
YTD 
Actual

YTD
Budget Variance YTD 

Actual
2014 vs. 

2013

Maintain Key to Key Coverage 158,353 158,773 (420) 127,626 30,727 524,269 514,441
Scheduled overtime per contractual schedules 2,488 - 2,488 - 2,488 - - 
Non Discretionary Operational Necessity (activity based) 76,781 54,650 22,131 60,197 16,585 155,459 255,541
Capital Construction & Support 4,482 3,802 679 2,591 1,891 10,659 19,323
Prep Time 23,611 24,523 (912) 21,090 2,521 76,400 81,589
Snow 213 254 (42) 389 (177) 837 389
Operating Construction & Support 48 48 (0) 20 28 173 205
Maintenance 310 511 (201) 499 (189) 1,462 1,171
Other Emgergency 510 917 (407) 894 (385) 2,986 2,951
PAPD Court 4,884 6,827 (1,942) 6,380 (1,496) 22,059 22,527
Administrative 2,284 3,694 (1,409) 2,796 (511) 12,238 10,189
Investigations 8,429 9,583 (1,154) 5,392 3,037 29,276 52,679
PAPD Arrest 4,818 5,115 (297) 5,562 (745) 15,600 17,930
PAPD Loan 9,618 4,425 5,193 3,089 6,529 12,901 27,207
Public & Special Events 19,585 3,769 15,816 2,430 17,154 12,477 22,605
Labor Rules 347 1,702 (1,355) 632 (285) 5,685 3,201

Total 316,759 278,592 38,167 239,585 77,174 882,481 1,031,947  

* YTD actual reported based on payroll calendar.
Includes prior-period adjustments.
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