The Port Authority of New York & New Jersey
Overtime Hours by Department
YTD March 2012*

2012 2011 Actual
Agency by Department YTD YTD Variance YTD 2012 vs. Bi(:igzet Bitc):l1g1et
Actual Budget Actual 2011

Public Safety 189,912 110,607 79,305 || 112,251 77,661 449,886 440,749
Aviation 69,141 87,585  (18,444)|| 125,489 (56,347) 261,556 256,313
Port Commerce 3,987 4,635 (648) 8,161 (4,174) 15,150 15,100
Rail 57,959 70,470 (12,510) 98,452 (40,493) 280,590 274,589
Real Estate and Development 167 298 (131) 473 (306) 1,245 1,189
Tunnels, Bridges & Terminals 46,186 44,462 1,724 60,885 (14,699) 168,957 180,055
Sub-total Line Departments 177,441 207,450 (30,008)|| 293,460 (116,018) 727,498 727,246

ARC - - - 2 (2) - -
Chief of Public & Gov't Affairs 2 9 (7) 10 (8) 35 55

Chief Operating Officer - - - 5 (5) - -

Chief of Real Estate and Development - - - 53 (53) - -
Engineering 14,925 11,566 3,360 11,222 3,704 55,825 54,637
Executive Offices 142 108 34 144 (2) 432 605

Financial Analysis - - - 1 (1) - -

Gov't & Community Affairs 5 7 (2) - 5 30 -
Human Resources 108 206 (98) 145 (37) 641 1,773

Labor Relations 2 - 2 6 (5) - -
Law 183 520 (337) 371 (188) 2,089 2,112
Marketing 47 38 9 26 21 155 75
Media Relations 6 32 (27) 23 (18) 135 160

Office of Environmental & Energy Pgms 24 24 0) 49 (25) 24 -
Office of the Secretary 6 359 (354) 228 (222) 1,439 1,385
Operations Services 23,370 26,722 (3,352) 50,163 (26,793) 73,949 71,123

Planning and Regional Development - - - 2 (2) - -
Procurement 1,323 355 968 4,165 (2,842) 1,200 1,300
Technology Services 484 390 94 604 (120) 1,576 1,910
World Trade Center Construction 220 567 (347) 687 (468) 2,266 1,160
Sub-total Other Departments 40,845 40,903 (58) 67,903 (27,058) 139,796 136,295
Total| 408,199 358,960 49,239 || 473,614 (65,415)|| 1,317,180 | 1,304,290

* YTD actual reported based on Payroll Calendar.






