
YTD 

Actual

YTD 

Budget
Variance

Maintain Key to Key Coverage 257,619      216,674      40,945        284,355      329,086      

Non Discretionary Operational Necessity (activity based) 105,416      81,230        24,186        103,530      151,377      

Capital Construction & Support 188,560      152,046      36,514        197,437      197,074      

Prep Time 5,196 5,894 (699) 7,665          6,318 

Operating Construction & Support 15,322        27,660        (12,338)       36,130        27,668        

Maintenance 49,364        46,247        3,117 59,959        65,383        

Administrative 8,101 7,887 214 10,497        10,897        

Public & Special Events 25,567        10,078        15,489        12,685        11,273        

Labor Rules 1,142 1,449 (307) 1,890          1,382 

Sub Total 656,354      549,165      107,189      714,148      800,566      

Emergency Snow and Ice 235,910      59,965        175,945      94,828        102,099      

Other Emergency 51,009        31,291        19,718        40,732        42441.39

Sandy Recovery 37,318        38,434        (1,116)         51,000        92,951        

Grand Total 980,590      678,854      301,736      900,708      1,038,057   

* YTD actual reported based on payroll calendar.

    Includes prior-period adjustments.

The Port Authority of New York & New Jersey

Civilian Total Overtime Hours

YTD September 2014 *

Category

2014
2014B 

YearTotal

2013A 

YearTotal



YTD 

Actual 

YTD 

Budget

YTD 

Variance

YTD 

Actual

2014 vs. 

2013

Aviation 202,055       164,651     37,404        176,269       25,785        208,552      242,657     

Port Commerce 8,673 7,207         1,466          5,705 2,968 9,644          7,928         

Rail 267,312       193,502     73,810        195,830       71,482        257,357      270,190     

Real Estate & Development 470 449 21 524 (54) 598 650 

Tunnels, Bridges & Terminals 125,781       132,044     (6,263)         130,781       (5,000)         171,586      171,252     

Sub-total Line Departments 604,290       497,853     106,437      509,110       95,181        647,736      692,677     

Audit - - - - - - 3 

Chief Security Officer 778 502 277 489 289 770 902 

Comptroller 10 - 10 11 (2) - 11 

Deputy Executive Director Office 27 - 27 - 27 - - 

Engineering 13,955         11,193       2,762          21,337         (7,382)         14,168        28,332       

Executive Director Office 287 400 (113) 280 8 520 373 

Gov't & Community Affairs - - - 1 (1) - 1 

Human Resources 174 389 (215) 309 (135) 500 317 

Law 137 800 (663) 166 (29) 1,056          254 

Marketing 127 64 63 126 1 85 335 

Office of the Secretary 80 260 (181) 156 (76) 335 196 

Operations Services 31,921         34,058       (2,137)         52,085         (20,164)       44,237        71,007       

Procurement 2,347 1,889         458 2,227 120 2,466          3,488         

Public Affairs 7 - 7 - 7 - 7 

Technology Services 1,885 1,341         544 1,923 (38) 1,735          2,398         

World Trade Center Construction 332 416 (84) 171 161 540 270 

Sub-total Other Departments 52,064         51,312       752 79,278         (27,214)       66,412        107,889     

Total 656,355       549,165     107,190      588,388       67,967        714,148      800,566     

* YTD actual reported based on payroll calendar.

 Includes prior-period adjustments.

The Port Authority of New York & New Jersey

Civilian Total Overtime Hours by Category (Excluding Snow/Ice, Other Emergency and Sandy)

YTD September 2014 *

Department

2014 2013 Actual
2014B 

YearTotal

2013A 

YearTotal




