The Port Authority of New York & New Jersey
Civilian Total Overtime Hours
2014 Year-End Summary *

Catedor 2014 2014B 2013A

gory YTD Y1D Variance YearTotal | YearTotal
Actual Budget

Maintain Key to Key Coverage 344,436 284,355 60,081 284,355 329,086
Non Discretionary Operational Necessity (activity based) 157,049 103,530 53,519 103,530 151,377
Capital Construction & Support 299,174 218,490 80,684 218,490 197,074
Prep Time 6,823 7,665 (842) 7,665 6,318
Operating Construction & Support 25,245 66,130 (40,885) 66,130 27,668
Maintenance 69,980 59,959 10,021 59,959 65,383
Administrative 11,352 10,497 855 10,497 10,897
Public & Special Events 30,146 12,685 17,461 12,685 11,273
Labor Rules 1,528 1,890 (363) 1,890 1,382
Sub Total 945,764 765,201 180,562 765,201 800,542
Emergency Snow and Ice 262,142 94,828 167,314 94,828 102,037
Other Emergency 68,634 40,679 27,955 40,679 42,441
Sandy Recovery 4,080 - 4,080 - 92,951
Grand Total 1,280,620 900,708 379,912 900,708 | 1,037,972

* YTD actual reported based on payroll calendar.
Includes prior-period adjustments.



The Port Authority of New York & New Jersey
Civilian Total Overtime Hours by Category (Excluding Snow/Ice, Other Emergency and Sandy)

2014 Year-End Summary *

2014 2013 Actual

Department YTD YTD YTD YTD 2014 vs. 20148 2013A

. YearTotal | YearTotal
Actual Budget Variance Actual 2013

Aviation 281,221 208,552 72,670 242,657 38,564 208,552 242,657
Port Commerce 11,387 9,644 1,743 7,928 3,459 9,644 7,928
Rail 413,489 308,410 105,079 270,190 143,299 308,410 270,190
Real Estate & Development 783 598 185 650 134 598 650
Tunnels, Bridges & Terminals 165,524 171,586 (6,061) 171,252 (5,727) 171,586 171,252
Sub-total Line Departments 872,404 698,789 173,615 692,677 179,728 698,789 692,677
Audit - - - 3 3) - 3
Chief Security Officer 1,394 770 624 902 492 770 902
Comptroller 10 - 10 11 2 - 11

Deputy Executive Directors Office 27 - 27 - 27 - -
Engineering 19,999 14,168 5,831 28,332 (8,332) 14,168 28,332
Executive Directors Office 361 520 (160) 373 (12) 520 373
Gov't & Community Affairs - - - 1 ) - 1
Human Resources 170 500 (330) 317 (247) 500 317
Law 180 1,056 (877) 254 (74) 1,056 254
Marketing 167 85 82 335 (169) 85 335
Office of the Secretary 138 335 (297) 196 (57) 335 196
Operations Services 43,332 44,237 (906) 71,007 (27,675) 44,237 71,007
Procurement 4,893 2,466 2,427 3,488 1,405 2,466 3,488
Public Affairs 7 - 7 7 1 - 7
Technology Services 2,136 1,735 401 2,398 (262) 1,735 2,398
World Trade Center Construction 549 540 9 270 279 540 270
Sub-total Other Departments 73,359 66,412 6,947 107,889 (34,531) 66,412 107,889
Total 945,763 765,201 180,562 800,566 145,198 765,201 800,566

* YTD actual reported based on payroll calendar.

Includes prior-period adjustments.
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