
YTD 
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Budget Variance YTD

Actual
2012 vs. 

2011
2012 

Budget

Maintain Key to Key Coverage 174,605       115,952       58,653    127,818       46,787         475,369    
Non Discretionary Operational Necessity (activity based) 58,300         37,420         20,880    14,228         44,072         157,788    
Capital Construction & Support 42,838         56,521         (13,682)   7,900           34,938         237,923    
Emergency - Snow & Ice 25,049         65,424         (40,375)   140,178       (115,129)      101,533    
Prep Time 23,567         20,626         2,942      1,326           22,241         82,505      
Operating Construction & Support 18,446         7,962           10,484    309              18,137         35,346      
Maintenance 14,396         20,120         (5,724)     6,006           8,390           86,209      
PAPD Court 9,696           4,194           5,502      7,560           2,137           16,755      
Other Emergency 8,314           11,313         (2,999)     16,407         (8,093)          43,737      
Administrative 8,088           3,763           4,326      2,584           5,504           15,315      
Investigations 7,231           5,642           1,589      4,783           2,448           23,065      
PAPD Arrest 6,208           3,582           2,626      5,962           246              14,328      
PAPD Loan 5,462           2,457           3,004      4,396           1,066           9,792        
Public & Special Events 5,206           2,915           2,291      4,153           1,053           13,366      
Labor Rules 794              1,070           (276)        549              246              4,149        
Sub-total 2012 Overtime Categories 408,199       358,960       49,239    344,156       64,042         1,317,180 

Hours with unassigned reason codes -               -               -          129,458       (129,458)      -            

Total 408,199       358,960       49,239    473,614       (65,415)        1,317,180 

* YTD actual reported based on Payroll Calendar
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