
YTD 
Actual

YTD 
Budget Variance

Public Safety 373,619  334,650  38,969  466,276  694,898  
Office of the Inspector General 2,672  3,276  (604)  3,711  6,542  

Sub-total Police 376,291  337,926  38,365  469,987  701,440  

Aircraft Rescue Fire Fighting (ARFF, Aviation)3 38,084  18,293  19,791  36,546  36,579  
Total Police and ARFF 414,375  356,219  58,156  506,533  738,019  

YTD 
Actual

YTD 
Budget Variance

Maintain Key to Key Coverage 238,074  235,106  2,968  271,509  495,742  
Scheduled overtime per contractual schedules 1,060  2,494  (1,434)  5,820  4,992  
Non Discretionary Operational Necessity (activity based) 32,372  27,924  4,448  93,396  53,630  

Police Heightened Security 24,338  8,777  15,561  -  16,300  
Capital Construction & Support 8,532  -  8,532  11,953  -  
Prep Time 47,360  44,671  2,688  43,912  98,323  
Operating Construction & Support 900  7,374  (6,474)  59  15,016  
Maintenance 780  -  780  491  -  
Other Emergency 1,875  13  1,862  1,095  25  
PAPD Court 15,153  3,128  12,025  9,484  6,409  
Administrative 2,639  863  1,776  3,926  1,714  
Investigations 14,323  21,454  (7,131)  14,113  36,905  
PAPD Arrest 15,876  1,905  13,971  10,352  3,927  
PAPD Loan 1,930  396  1,534  13,898  802  
Public & Special Events 6,082  1,382  4,701  25,309  2,861  
Labor Rules 1,201  399  802  1,016  808  
Subtotal Police and ARFF Core 412,495  355,886  56,609  506,332  737,453  

Snow & Ice 1,880  333  1,547  201  566  

Total Police and ARFF 414,375  356,219  58,156  506,533  738,019  

1 - YTD actual reported based on 2015 overtime reporting calendar and includes prior-period adjustments.

2 - 2014 actual was adjusted to reflect comparable reporting periods and include hours for Superstorm Sandy and Superbowl support. 

3 - Aviation ARFF actual hours were adjusted to exclude 2K overtime hours associated with contractual scheduled overtime hours for ARFF Police Officers.
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