
A Freedom of Information request has been submitted. 

Request date: 03/23/2016 

Requested 
by: 

Business: 

Address: 

Contact: 

Records 
seeking: 

Ed Nagle 

Aviation 

Phone: 
Email : 

I would like to see the agreements or contracts the Po1t Authority has with 
AvPorts to manage ACY EWR Terminal A, SWF and TEB airpo11s 

[Pl 

FOI #16788 



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
PUBLIC RECORD ACCESS FORM 

PRA # 16788 

Action by (print I type name): 

!William Shalewitz I , Freedom of Information Administrator 
I 

Date: Signature: 

Wiilticu~/L ' 106/28/2016 

On behalf of the Secretary of the Port Authority, as Records Access Officer and Custodian of 
Government Records of the Port Authority. 

i ./ j The requested records are being made available. 

I 

Any responsive records that may exist are currently in storage or archived, and a diligent 
search is being conducted. The Port Authority will respond by: ! 

' I.. 

A diligent search has been conducted, and no records responsive to your request have 
been located. 

The requested records that have been located are not being made available, as they are 
exempt from disclosure for the following specific reasons: 

Some requested records that have been located are being made available. The remainder 
are exempt from disclosure for the following specific reasons: 

The request does not reasonably describe or identify specific records; therefore, the Port 
Authority is unable to search for and locate responsive records. Please consider submitting 
a new request that describes or identifies the specific records requested with particularity 
and detail. 

Other: 

jMaterial responsive to your request can be found on the Port Authority's website at 
ihttp://corpinfo.panynj.gov/documents/ 16788-C/ 

I 

This form is promulgated by the Port Authority pursuant to the Port Authority Public Records Access 
Policy and is intended to be construed consistent with the New York Freedom of Information Law and the 
New Jersey Open Public Records Act. It is intended to facilitate requests for Port Authority public records 
and does not constitute legal advice. 
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NF.WARK LJl3ER'l'Y lNTURNJ\TIONAL AIRPOl{'l' 

TERl'vflNAL BUlLDfNci A 

MANAGRRTAL AND CUSTODIAN SERV(CH 
ASSIGNMENT AND .1\SSurvIPTION AG!<EBMENT 

. THIS ASS!GNMENr,.PtPA~S~JMP1'I~~·A9R.c~irn'iT (''J\greeri1e~)l"f, . .. 
madc.nnd entered into ti.us If") ...... day ol· _tJ.\;.1i::ie:__, 20QS; by nnd <llnong l~niled Air 
Lines, 11,c.,, n Dclnwaro.oonH'H'alinn, !raving its .'pl'incipaj pl~cc o{busim:s.<; ·nl 77 W. 
Wnokct: Qdvo1 Chkagl), Tlli11qlf60Q,O{ (h~reinnftefro(c1:fc<l to.rii: "Uiili'ed"); und Ai1'. 
Canada, n Canndinn coq,orntion, having, its ,principal pJncc,ofbusine.ss iit P., 0. Hox.:90'00, 
Stntiou Airpi)l't, Don·nl. ·Quebec, Cum.1dii (14 Y 1 C2,· Ali'rran Alr.wayi;, Tnc., u Delii.,vitre 
corp'orntion, hav.ing its p'rinclpal plac·e of btisines$ at 9955 1\ irTran B·.oulevard. '.01'hinci<5, 
Floricln 32827, American Airlines, Inc., 11 Defaw:uc corporntioi~. having its princip1~·, 
place of business al 4333 Amorl Carltit B9ttlevnrd, FoitWolth, ~qxu_:; 7615.5, (?oniinentnl 
Airlin~s, lnc., a f)?k7:lkt~, t(>rporu(ion, hnvii1g-its ptinci1>ol plll(;ti of busines1; nt 
1600 Smith Street , Houston, Texas 77002·, trs Alrwnys, 111c., a Delaware corpwatlon, 
having its principn! pince of businqss i_1t 111. We~t l{io)$afl'ldo.Parkwi1y; Tem'pe, Arfz.01tn 
85281. nnd The Port Authority of New York and New Jersey,, n body coq,orule and 
politic, .established by Compact between the.Slales M New· York nnd New Jer~e.y ,~·ilh lhi:! 
~ons'ent of ihe· Congrcs1,. of the U11it.cd. Stater of' Am~tic1_1, haVlffg is p1'i,ncipalpl~ce or . 
business al 22'5 Park Avenue South, New Yol'k, New:. York 10003, (horcinafre1· rofcm·ed Lo 
i.ndividuully as "Aii.· Cm1adn,1

' "Ailrrai),!' "A11rcdcun.'' "C:.ontiD~n.tnl/' "l!S Airway~t ,fri<l 
"Port," resp.ec.1i~ely iiml collectively as'"P.nrt1clpai1L~"), und tvfacqrn:tl'ic Av int.ion North 
America 2; Tnc., a Delaware c.orporntion, having·fts pr!nc.:ipal place of .b.t1sincss· til 9() 
Moonnchic J\ ven1te, Teterhoro1 Ne~v Jec·scy 07608, liQ[tl irfofC_er t'efeired to ns.· · 
"J\vPORTS"; 

WITNES~ D'.I' H. 

Wl-lERDAS, United and Partidp(mls ·are either aiN:arri'~r~ ~e.tving Ne.w~i·k. 
Libe1ty lntemntioual t\irpt)rl, Newur•k, New Jersey ("Ai.rpoti1

'.), through Tern1i.irnl ''A" nt · 
snid Airpott under Lease Agn~cmenls wi (h the Port or,.ln the case o( the Pott, is owncr
operntor of :mid Airport anilopcra.Lpr of' certnio Terminnl A g11tGs ond supp,or_t fnci litics; 
nnd individunlly, hnvc lcascholiJ interests in :rn.id Terminnl; 011d 

WHt;{UiA.S, pursu~iit tQ.!;~id Lease Agi-yemen(s, United ,rnd Pi1.i'lidpi1nts Me; 
jointly mid scvcrnlly obligated to. fri lly mail1tuin1 repnir, replace,· lamp·, reh111ip, pnh1t, 
repnint an<l rebuild nil nrcos of !it1.id Tetminul which ni·c n.cit o:,;dusively l~tisecl IQ t,JJ1itc.d 
or ~xc.lnsivcly lensed to .lndividunl Parlidpunts (the."'l;cnni1rnl A Muinienunce · · 
Obligntlons"); and 

WHERBAS; United ltus served ns Managerial CusL01lian.of Terminal A 11s defined 
in n11<l J>ttrsunnt to the tvh111ngerial nnd Cqstod inn Set vices .Agreenwnt dntcd Ju1~c·28, 
1977, u$ urliencled, bet,'r'.~en lJnitcd nnd the Particl1hl1l'ls tQ fulfill said joint and 1;ev.en1i 
obligalions, altnchcd hereto ns E.xhi ll lt 1\ nnd,incorporntcd hcrciJ1 .by n::Jcrem;e; nnd 



WilEREAS, United has conveyed written notice Lo !he Pnrticipm1ts dated July 10, 
2008 of its intention to terminate i(s services as Munngerinl Custodinn of Tcnni1rnl A 
effective 11 :59 p;m., September 30, 2008, which dntc ,,vns extended by agreement wllh 
the Pnrticipnnts LO 11 ;59 p.m., December 31, 2008 (the "Tcl'miliatkHl Dute"); and 

WllliRBAS, Pmiicipnn!s nrc desirous of assigning the dulies of ihe Mnnugednl 
Custodinn under the Mnnagorial and Custodiu11 Servkes Agreement to A vPORTS and 
Av PORTS agrees to nssume Lhese dt1He~ and to nrnmge for nil mnintcnnncc, janitorial 
services and such other services !hal are necessary to fulfill said joint and scvcrnl 
Tcrmlnal A l'vfolntcnarice Obligations under the Mnnagcrinl and Custodian Services 
Agrccnic.nt pursunm to lhe PuHicipnnts' iiespeclivc leases ns they relate lo care, 
rnnlntcnancc t11l<l repnir or certain Terminal A arens by the respective Pnrlicipa11ls; 

NOW THERRPORR, !:iUbject to the terms and conditions scL forth herein, United, 
Participants, and A vPORTS agree to the following; 

1. Subject lo lhe provbdon8 of this Agrecment1 United hci-c.by assigns, trmisre1'11, urnl 
sets over unto AvPORTS, its successors and approved assign!. (colledively, 
("/\vPORTS"), and AvPORTS bereby accepts nncl assumes, on and m: ol'J,1nw:iry 
1, 2009 (tho ''Commencement Date"), all of United' s duties, acll vitics, 
coordination, nn<l responsibililies us Mnnagerinl Custodian purswmt to tctrm and 
conditions of the Managerial mid Cu~lpclhm Services Agrccmc1H. Av PORTS 
.slrnll perform such dulics1 servlces1 and activi1 !es ns further defined, pnrticu!ady 
described, nnd rcfcwnccd in AvPORTS' t'evh;ecl p1·oposnl dated November 14, 
2008 ("AvPORTS Proposal"); allachcd hereto w, Exhibit B nnd incorporntcd 
herein by reference. As indicated in the Av PORTS Proposal, AvPORTS 
antidp<1tes dosing n pmchnsc trnnsnction with Aviation Fucilitie.s Company; lnc. 
(''AFCO") in December, 2008, nnd United and PnrticipuntR hereby expressly 
upprove AFCO AvPOHTS Mmrngcmcnt LLC, a Delaware limited liability 
compnr1y, as succesi;or to AvPOR'l',S under this Agreement. 

2 United wlll discontinue ib Mmmgerinl Custodian l'Csponsihililies effective as of 
the Tcrminmion Dale. 

A. United will discont!nne monthly invoicing of Pnrlidprmts for 
mfinagcmenl :,;ervkes effective as of the Termination Date; ho.wever, 
Pmticlpan(s recognize !hilt some 01· nll of the costs and expenses [ncnrrecl 
by United nil parl of it~ Munugerinl CustodianrCsponsihilities mu.y not be 
received and processed for payment until after thcTcnninatlon Dare. 
United l'C:'icrvcs .the righL to invoice Pnrticipnnts for HWh cos~s ancl 
expenses incurr~d up to and including the Termination Dute and 
Pnl'lkipntHs agl'ee lo puy nil due nnd payable invoices thirty (30) dnys 
nftcr receipt from United. 

B. UnileJ will 11ot be re;;ponsiblc for any delay or deficiencies in the 
performance of services under the !'vfonagerial uncl Custodirm Services 
Agreement after the Termination Date, 

3. Effective as of the Cmnmencement Dnte, Section m. Tenn or the orlgitrnl 
lvforwgeri al and Custodian :.:;crviccs Agreement Will he deleted in lts entirety and 
mncnded lo read "The Term or the Agrnen1eol shnll commence on Jnnuary I, 



2009 nnd crnitinue lhrough December 31, 2010(!he "Initial Term"). AvPORTS 
shall have (he righl to extend the Term of this Agreement for two (2) conseculive 
i,dditional six-month periods (the "Renewal Periods") lo hegin on Jmuwry 1, 2011 
and July 1, 2011, respectively, upon the sumc lenns and conditions herein. lf 
A vPORTS dcsh·cs to extend the Tomi, it :-::lrnll do so by giving the Pmticipnnts 
written notice thereor no luLer thun October l, 2010 for the first six-mouth 
roncwnl perinJ and t'.1fay 1, 2011 for the second six-month renewal pet•ind, In 
nddition, Pm•tkipants or AvPORTS may terminate this Agree111etll at nny titne 
during the Renewal Periods on sixty (60) days' prior written notk:e lo lhe other 
pnrties. Notwith.stnnding the nhovc, Participants may irnme.diately terminate this 
Agreement with ca.use at any, time dmlng the. Tenn Ir, ufter giving Av PORTS 
thirty (30) dnys' prim· written notkc of a material hreuch 1md nn opport.unity to 
cme., A vPOR'L'S foils to c.orrcct such material breach lo the sat is faction of the 
Participants." 

4. Rffective as of the Commencement Date, Section TV. Price - Pnyment ofthc 
original Mnnagerial and Custodian Service Agreement will be deleted in its 
entirety and mnended to read, "AvPORTS will churge Participm1ts for its 
111anugement services rm mmual fee of Three Hundred Fifty Thc.msand Dollars nud 
No Cents ($350,000.00), (the "l3asc Amuwl Fee"), pay,1ble in twelve (12) equal 
monlhly insh1llments of 'l'wenly-Ninc Thousand One Hundred Sixty-Six D9lh1ts 
nntl Sixty-Seven Cents ($29, t(iG.67), (the ilnnsc Montl1Jy Fee"), Hllocu!ed ns 
hcrcinancr spedfkally defined. On the first annlvcrsnry date or lhe 
Commencement Date, und on each year mmivcrsaty of such d;1te Lhel'euf'ter during 
.the lnitinl Tor·m an<l Rene\vnl Period hereof (each of such dr1tes being hereinafter 
referred to as an "J\<ljustrnenl DuLe"), the Hase Ammal Fee pnyablc purswmuo 
this Section IV shall be lncmased hy an amount equal to the pr(/dUcl of (i) Urn 
Hase Annual rec in cffccl imme<liutely prior to the Adjustment Date, and (H) 
three percent (3%). 1J1.nddition to the Buse Anmrnl Fee, Pnrtic:.1ipnnts and 
Avl->Ol<'fS agree to a onc"timc stnrl-up (ee (ihe ''Stmt-up Fee'') ofScvon 
ThoHsund Dollars and No Cents ($7,000.00) for the cost to purchase and license 
huihling mnintemmcc soft\varc, plus ,Hl annual lic:ense foe (the ''License Fee") nr 
One Thousand Five Hundred Dollars and No Cents ($1,500.00)/' 

5. Effective m; of the Commencement Date, AvPORTS wlll n.llocntc the afol'C· 
menlioned Buse Monthly Fee, .StnrH1p Fee, and Lkense Fee bnsed on the 
following pereenlages: 

J\lr Canucla 
Air Trnn 
American 
Conline.ntnl 
Uni led 
US Ainvays 
Port 

7,143% 
3 . .'i71% 

21.4291?-b 
l?,857% 
17.857% 
l(L28M1

0 

l7.857% 

United and Partkipants mutttully ngt'ee thnt said percentages muy be amended 
from time-to-time based on drnngcs in the total mrn1her of Terminnl A gntcs 
a11dlor Lhe Iota! number of Tcrmlnal A gates leused by individunl Pnrticipanls at 
nny given time. AvPORTS shall tw entitled lo rely on the.above pcrccntilges t111Lil 



written noticr of amendment of such pcrcc1ftngos, signed by.the:. affected 
Pnrticipnnts; is received hy A vPORTS. 

4. This /\:grcenlenl nHlY b.e .execute.cl in any 11\Jmb~r of C()Untcrpmh; which togethct· 
shnll con!-ili1t1te but one ngreemcnt nnd it will not be esscntinl 1hnt nfl pnrtics 
hereto e.xecute nny on~ coimtci•pru·t. When each pnt:ry:lins c:<:ecutcd ~i1d dd ivc1·6<l 
to United 11c colllitorpnrt ,vhich is also executed by. Uniled1 il lihnll hnve,·lbt: sum~ 
effect ns thou~ht oi1c counterpart had been executed amhlelivered by the p111·ties 
hereto. 

IN WITNESS WHEREOF, the parlie.~ hereto h.ave entered into rhis Agreelnellt ns 
of the dn-y nod yc~,r first above wrillen. 

AlH CANADA 

B· Y·- - · .. ·-· 

Its: _____ . __ .··- - __ 

t\JRTR,\N AIRW/\ YS, JNC. 

By: _ _ ______ _ 

Its: ___ _ _____ _ 

AMERICAN AmLINES, INC. 

Hy: _ __ _ 

CONTINENTAL AIRLINES., INC. 

Ay: 

It: _ _________ _ 

MA('.QUARIE AVIAT!ON NORTH 
A M.P.RlCA 2, lNC. 

By: .. - -· .. ··------ - ---

Hs:. _ ____ _____ .... _, . ·-· ·-- __ 

SEEN AND /\GREED: 

AP'CO A VP.ORTS lv!ANAGEMENT 
LLC 

Hy: 

Tl::;: __ _ 



wdttcn notice. of 11iner1dnrnnt of.such pcrccntage~1 !iigned by the nffcctcd 
PurticipmHs, is received by AvPORTS. 

4. This Agreement rnoy be executed in,imy number or co~1iltcrpnl'tS, ·which together 
slrnJI constitute bul one ngrco1i1cnt nnd i.t will not he ~sseJlli;:il that ,-1U patties 
hereto execute uny one counterpart·. When ea(.:h purly hus ex.cctitod·.attd delivered . 
to United a comuerparl which is also.cx'ccoted by Uni~ed, iL shall havc.tJ1c same 
effect as thought one oounterpai-t hacJ'bccn executed and (jelive.i;~.d hy the parties 
hereto. 

fN WITNESS WHl:.m.EOF, the parties hereto have entered into this Agre'e111oi1t as 
of the duy und year first nbove written. 

UNITED AIR LINES, lNC. 

By: _______ _ 

Tl:,;: ____ _ _ _ 

AIR CANADA 

By:~qi/J£~- ~~~]]pl 
Sr Dlrect6r Flnonolnl·Servlces (ij_j 

Ils: _ _ -ttO~oratlomr~nd-eR .... E·--
\f f 

AIRTRAN AIRW A Y8, fNC. 

Dy: __ -., ... - ---- --

Its: _ _ ____ _ _ _ _ _ _ 

AMERICAN AlRI JNF.S, JNC. 

By: _ _ _ ~- --- - ---

fls: _ ____ _ _ _ __ "--

CONTINENTAL AIRLINES. INC. 

I3 y: ____ ,_ - . - - · ---··- ----

Jl; _ _ _ _ _ _ _ _ _ _ 

MAC~QUARlE A VJATTON NO.RTH 
J\MERlCA 2, INC, 

I3y: _ _ _ _ _ ___ _ 

lts: _ _ , _ _ _ _____ _ 

SEEN AND AGREED: 

AFC\)AVf'ORTS MANAGEMENT 
LLC 

By: ____ ____ _ 

Its: _____ _ ____ _ 



written notice of amendment of such perc;enluges, signed hy the affected 
Partidpants, is t;cccivcd by AvPOH.TS. · 

4. This Agreement may be. executed in any number of cot\l1tcrpruts, ,vhich togellwr 
sliall constitute but (me ngre,ement und it will no.l be essential thr.'\l all parties' 
hereto execute any one counterpart. ,V11t:n eac.:h plll'ly has executed· nnd.dclivcrecl 
lo Unilc·d n ~ot111tCJ·pn1t wh~ch is also executed by United, il shall have the san\c. 
effecl as thought one countcrpait hnd been execllted und delivered by !he partiqs 
hereto. 

lN WITNESS WJ·TRRROF, the'}>rtrlics hereto have entered into this Agreernenl.as 
of the day and year first hbove ,vrit len. 

UNITED /\ IR LINES, lNC. 

By: ______ ___ _ 

Jls: _ ____ _ _ _ _ _ 

AIR CANADA 

lly; __ 

lts: ___ _ 

AlyfERfCAN AIRLINES, !NC. 

By: _ ___ _____ _ _ 

Tls: __________ _ 

CON'l'JN.ENTAL AJRT ,fNJlS, TNC. 

By: _ _______ _ _ _ 

It.: _ _____________ _ 

MACQUARTEAVTATiON NORtH 
AMRRTCA 21 TNC. 

By: __ 

Its: ___ _ 

SEEN AND AGllliED; 

APCO AV PORTS MANAGEMBNT 
LLC 

By: ___ _____ _ 

Tls: _ _ ________ _ 



writlcn notke or arnonclment of such pcrcentuges, signed by the·nffeeted 
Purticipai1ts, iiS received by AvPORTS. 

4. This Agreement mny be executed in nny numh0r of counterpurli;, which together 
:<;ha II con~tilute but one agreement ni1d it ·will not b.e t;sscntirtl t,hut un paj.tic~ 
hereto execute any one cotmte11>urt. Whc11 e.nch pudy .hM,cxccuted and dqlivcred 
LO United n-cuunterpart whi.ch is also oxccutccl by United, it slmll lmve.Lhc same 
el'fe.ct as thought one coimi'erpnrt had been ~xecuted and delivered by the pt:tr(ics 
here Ct). 

IN WTTNESS WHEREOP, the pnrtfe~ hereto have entered into this.Agreeni~iit as 
of the day and yonr first nbove wdttcn. 

UNITED AIR LINES, JNC. 

By: ____ ___ _ 

Its: _____ ~ 

ATR CANADA 

By: _ ____ ., _ ___ _ 

It~:- - - ------- -

AIRTRAN AIRWAYS, lNC. 

By: _ _ _______ __ _ 

Its: _ _ __ ------- -

CONTINENTAL A TR LINES, I.NC. 

By: 

ft:~ -----

M,A_CQUARTE AVIATION NORTH 
AMERICA 2, INC. 

Dy: 

lts: _______ ___ ___ _ 

SEEN AND AGRI3ED: 

AFCO A VPORtS MANAGEMENT 
LLC 

By: ____ _ _____ _ 

Tts: _ ___ _______ _ 



written notice of amendment of such perccntngcs, s[gnecl by lhe affected 
Pnrticipnnls, is received by AvPORTS. 

4. This Agreement mny be executed in any number uf counterparts, which together 
shall constitute but one agreement and it will not be essentlal that nil parties 
hereto execute any one counterpurl. \\Thon each pruty has executed and delivered 
to United a cnuniorpait which is ulso executed by United, it shull have lhe san1c 
effect as thought ono counterpart hud been executed and delivered by the pal'lies 
hereto. 

IN WlTNRSS WHEREOF, the parties hereto hnve entered into this Agreement us 
of the day and yeur first above written. 

UNITED AIR J ,TNRS, TNC. 

By: ___ -------

Its: __ . __ 

All< CANADA 

13y: __ ·---------

Its: ________ _ 

ArRTRAN AIRWAYS, INC. 

By: _____ _ 

Its: _________ _ 

AMERICAN AlRLINES, JNC. 

By: _____ _ 

[t$: -----------

CONTTNENT,~RLlNES, INC. 

By: CJ4tJ5-_ 
It:~ ~L 

MACQU/\.Rm A VlATlON NORTH 
AMERICA 2, INC. 

By:--------~---

Its: __________ _ 

SEEN AND AGREED: 

Arco A Y.PORTS MANAGEtvrENT 
LLC 

By: __ _ 

lts: __ 



US AIRWAYS> INC. 
1 

By:_......:..:.i-~::,..,a..tt.,..b.L--~ - -

lt.s: _ __}_~d.·h(r§U .. t -~_p~l)?.1. (1.fl.L £2..~ii.--D~ 

THE'PORT AT11JlORTTY OF NEW YQRK 
J\.ND NEW JERSRY 

By: _ ___ __ ··-- - -

Its: _ _ ·-- -- - --- - -



qs AIRWAYS, !NC. 

By: · · ··- --

TIIB PORT AUTHOR TTY 01" NEW YORK 
AND NE1i~l JERSEY 

Hy.:_Uf;~--
Tls: ()t}vr.{) /(f)C.t-11'1 /Jff,n ,wr 01;(t'r. 1(J(( 

- . . - · I 



'' 

11/J 
UlllTED AIRLlnt=S 

Apl' il 1 g , 1981 

TrCTns 1\'orld Airlinc.c;, Inc . 
605 Thin! Avenue 
New Yor~ , N.Y. 10016 

Piedmont Aviation, tnc . 
Smith Reynolds Ajrport 
111i1u;tl)n··Sulcin, Ncirt:11 Caro l i n a. 27'102 

Braniff J\ 1 r\\'ays, Inc. 
P. 0. Drawer 6J747 
Da.llns-fort h !forth ALrport 
Tex,qs 'l5261 

Re: Nowo. r k . In terna-t. tonal Airpor t 
'l'ermin.11 Building A 

r 

Mnnngcrinl ancl Cus to·di:iri S~rvicos Agrecm·ent 
Un j te<l Contract No. 308) 1 

Gen t .l eJrH~ll : 

P.J..easc refer to t.h.e captioned agreement among )'our companies 
and U11it(~d /\:lr Lines 1 Tnc . 1'his nnienclatof}'. 1'9tte.r shnll . when 
ful 1-)' e xecuted I evi<lencc our mutual undeT5 t-an<l.-ing an.d ogrce
me11 t tha ·t: said og1•ecmc11t ·shull be amended as se t fort h in 
l\ttc1chme11t A to t-his letter . 

rt is hereby expressly unde1ts tood an d ngree d nm,ong your 
c:ompani.c~ n11d United Air· Lin-es, J11<: . that: -a:u othe.r t erm~, 
conditions. and p.rovisions of' said ag.re.ernei'1t ~ha 'll continue 
in full fo r ce ;rntl effl;lc t 1 and tho terms :..-;et forth in J\ttoch· 
me n t A s·ha.t1 be and he:rehy nro incorpo r.t tod thf-irci.n ana m.icle 
a par t thereof. 

T.f the foregoing, .Lnclt1di ng the umcn cl mcnts s.e t JoTth in: 
,\ t ta r. h III en t A h c q: to I co hf o r m to your t) n d en: t a n d l n g n n d 
;1greemei1t, plf~~s0 clgn both cop.les of the :;nine Jn the space 
provideq below nnd return the clupl icntc ro rin ite?d . Tho 
orir,.inn·1 h i.ntcndP.d for your f:iJe . 

This ,1 mcn'datory letter l!lcl)' he cxor.utocl .i n nny uuml\ei" of 
(:ount<np~rts , which together shal l constittne hi.it one ngrce · 
111ent, ond it shall not he csscn.thtl that a l 1 part.lcs hereto 



Trans l\'orld A.l r1 i nes, Inc., ct ul. 2 ,'\pril 19, 198.l 

exccu L:e any one counterpart. l'lhcn each p1nty shall h,1vo executed 
and delivered to Unitod a counterpart which is nlso executed by 
fJ11ltc<l 1 it ::;hull have t.11e samG effect ns thou.1;h .0ne cou11terpurt 
had boen exec:u ted and deli ven::<l by the parties hore to, 

Very truly yours, 

UNITED 1\1R T.1NES, INC. 

By!_~------

'!'i tl e: ----- -----------

READ, 1\C:KNOWLJ:WGED ,md J\GREDD TO 
thi S day L1f 1982: 

TRANS WORLD ATRLINES, ING. 

By: ---
'J'i tle: ---

RliAD' ACKNOWLliDGHD an r1 AG HEED •ro 
this ___ dny of , 1982: 

PIEDMONT AVIATION, TNC. 

By: 

'!'i tle: 

rtEAD, ,\CKNOWl,ElJ(~F,D and t\GRDED TO 
L l! i s __ ·- d a}' O f ~ 1 19 8 2 : 

J3RANIPF ATRl\'AYS, INC. 

ny: ---
TlL1c: 



I\TT1\CIIHENT A -- -----

Efiective J anuary l, 1982, 1w r agraph lV(AJ o·f tho l{ a!>ic 
Ar,reemcnt is del'eted and the following sllbstitutecl t herofor : 

"A . U1dtfHl i;ha .ll char,c:e e,1ch 0f the f>.!lrtici1 im1ts 

for its ma1lagr111ent services , such .service:; ·to 

t>e bi:l'r.ed up~n s.aJ t1 r y -rot.es in cffec.t. duri11e 

the respective period:;: 

Di.rect Costs 
(Nonthlv .Saluries) 

- • __;_,;,,..J,... - · ' :..__ 

f1!1.1.n11ger (07.) 
~!a.nar.er (M/11) 
Staff 

Offi ce Sup~rvisor 
Station 1\ccou11t,;3nt 

Hours _ Al lo~ed 

3 
1. 5 

12 
7 

·rr hrs , /HcCK 

~310 lHfr ).'_li__ l 9 8 2 

'r'otn 1 Direct Cost:.; (IJA) $3 ,) :!i4 .00 

A p l'i ..!.____L. 1 9 8 '2 

$ 1 , 4 69. o.o 
F1.·ingc B€lnefits (26 . 3%) 8·30 . 00 

Station Overheau (10ll) .:n5.0Q 

TobiJ Co.sts 

/\dmi n .i st r.1 ti ve C7Hl 1, f.,f! 
(15%) 

T.o t.11 l ('!w r g es -----~: 

$4 , 299 . 00 

<i4 5 . 00 

_;4 ~~944 '.~ 

91 Z .'00 

350.00 

$4 , nl.OO 

7 J. 0. 00 - - -

The above chct rges 1"11] be R!locct.t 1~d ns fo ll 01v.s: 

Tr.ins 1Vorld Airlin es 28 . 76% 

P:icdmont Aviation 6 . 90\ 

Hranlff Ai r ways 

$1 j cf ·2.2 . DO 

:S41 . 00 

:529.00 

S1 , 56 5 .-oo 

375.00 

36'2.00 



rlircc:t L1l.ior js snbjec.t to wage et~ca1ntio11 ha$od on 

United I s nctunl pl'lyroll changes for j ts Ne1·rnrk 

'I' e r n, i II a 1 MR :i n t e n ,1 n c e s t a ff . A 11 c h n i' g e s 111 i.t 1 

be billod monthly, nnc..i 5hn11 lie p[!yable hy on.ch 

rartic:lpant wit.ltin ten (10) tlays of recd.pt to 

llnltcid ilt P.O. flox 66100, Chicar,o, I1.ll11ois 6066(,. 

Any changes lt1 scope of services or additional 

~;e.rvkcs sJ1al 1 be requested by tile Pnnicipan ts 

of United's locnl Newctrk mal!Hp,emcnt. 

After April 1, 1.982 1 without amending thb Agree .. 

ment, United mny cJwng:e t'he mnount:s nf it~, inon thly 

billings to reflcict changes in United's actual 

costs for tlte manur,.0ment servjces provido<l by 

United hereunder nfter giving the P«rticipants 

thi.rty (jO] days prior written notice of such 

changos. 11 



un1Te t:J All~llrlE S 

Oc to b c r , 1 9 , 1 9 81 

Tr~ n ~ II' o r J d A i r .1 in,, s·, L n c . 
60S Third Ave nue. 
Nell' York, N.Y. lOOJ.6 

P.i edmont Av.iuti-011, l1ic . 
6mlth Reynolds A.Lrpnrt 
l1iinston-S;i .l0.n11 North CHrol ina 2710:2 

Braniff Airway~, 1nc . 
P. O. Urawer 617 47 
Ditl.1.is " Fort IVorth Ai rpon 
Tf!XUS 75Zli l 

I{(;!: N<:rn'ark Jnternnr:ionnJ t\lrport 
Tonninal Building A 
Mun;:igeti,'1 .1 and Cu~tod :l:un Surviccs Ap,n!olllcnt 

___ u,_rl_tcd Contntc t N.o. 308:ll - - -~- - --

Cicnt 1 erucn: 

PJt!asc 1·erer t9 the c ,tpt i oned agreomerrt t1n1011g y .. ou_r cq1rip .1n ios 
~inu Unl tt.:d Air Li.nl'!4, l nc. Tills l'Wtoncla·tory lctt.cr .sh.111, 1vhen 
fully exec11tt:·d, evj,Je.nce onr mu.tu .1 1 unclcrstancling a nd agree
ment thv l sa;i.cl ag.rccrnent .s h all be <1rncncled it s :>.et fo r th in 
Attachment A to this letter . 

It. is hereby expTessly .1111der.stood nud agre.ed mnong }';Ul11' com 
p a II i c !'i ,111 d IJ n l to cl Ai r L in e s, In r;: • th <1 t ,1 1 J o th t• r t c nus , 
cond .i tions , and p1·ovlsibns Q[ sai'd ag I'co·ment shHll co.ntinlle 
in full force ::i 1fcl effect , a1'1d. the· tf:! r mr~ :.;o.t forth i n At (:acll'lllcnt 
A f.hnl I bti and hort'b)' ;1 r a in~orpo rated t he-rein ·Ond 1113de h part 
Lhere0f. 

If the forcr,oing , inclu<l.lng the .amendme11 ts set f.onh .i-n. 
;\l t11d1111cnt. A herot.o , c0Hfn1·m l.o'. you r un!i(lt'sta.11<l'i qg nnd 
:1grt-ci11cn t. plcil~;o sign both coph~s of the $ 'tlflle . in tho 5j'fad: 
providc tl hclow nnd return the J11pU.cate t'o Urd t .. f:d . The 
o r lg l n n .I .i. :.; i. 11 t end c d f o r you r f ll c . 

Thi s 11111cnJ.1t.ory lct. tc·r mny h~ e.xc.cutn.cl in any number .of 
count:erp;i r ts , 1rhich together sh1JlJ c·o111;titl!tc but one ugrce
rnc.:nt , 11nd it shill.l not be C!Sscntia1 that all rrnrtlc::-. hereto 

PO flo~ 66100. Chicago. llhm'.11~ 601,66 • Loc.)twn· Cifx G1•,\'e . To,·m51J10 flhrio1~. oi, f.lc~JIC rie. 01111,llall m,1e wu~I 0 1· f.loilJC 13:1 



1' .-u n ~; lfo r I cl Ai r J i .. "' s I r n c. I e t :I { . 
") ,_ October 19

1 
lfl8l 

exc ~un· i.ll1)' iYn e c o unterpar t -. ll'li on t~~cl.1 pa rt.y sha1J lrnve· .cxecu.tcd 
:.ind dr:ll i vcred to llnlted n .c oun t:erpart ll'hich i_!i ttl~p executed· li)' 
Unitt:.<l 1 it sh:111 h,1vu the !;nme . cffect at t)1q11g h one co 11 n te rpart 
had been exc c. utod n 11d d1J-livored by th~ J> t:ir t.icis h cre t,o , 

HEAD , J\CKNOIVl, liDG ED and 1\GREf; D TO 

\T<'!ry t. .tu.J >' -you rs, 

UNITED AIR llNES , TNt . 
,j 

t i
. /1 

Hy: l-:.. - --~·, ...... _ -. < ,C·~=--
. . . . SPENCE:R LoROY 
f .l t l ~ : -:, 9-lfH~CTOl+-GF:-:Affi,PQ~ff-AlRS----- . 

t.lth - - --· d a y of > Fill.I.: 

TH/'d\15 WOR LIJ ;\IRJ. l NES, lNC. 

By: ___ _ - --· ----~~--- ~-

l ,: I, : 
.•• 11 . 

l.'3/.\' . 

i----

. ,. 

TitJe : _ _ _ ·------·----
HEAD, ACK NO WLEDGED and ACRJ:ED TO 
thi s ___ day of __ , 1981: 

l'IEDMONT AVIAT ! (m , INC. 

Jl }' : 

Title : 



E ff e c t i v l~ J :, ntH11· y 1 , J 9 81 , p n n1 gr., p h IV ( ):\) of. t. he 
B:islc J\grtternent .is delot.ed and the follo1dnr, substituted 
there fo r: 

111\ . !J nitc <l shl111 c.lwrge· each of tho P·a rticip Hn t s 

.fqr 1ts mana.g,cment services I such scrvi'ces to 

he base« upon salary rate:s i n cffe.ct d uring 

the rcspectiv.e pcr.i ods; 

Dliect 1.05ts 
(M.b_~thl y S:il.tries) 

Manc1ger 
Foreman · 
Stnff 

lll?LITS Alloc;,1t1;:d 

.l O 
zo 
s 

~{:>' h n '. /week 

Month1J~ -Cha.:r.gos Ilep,i !rn Jn~: 

. ) .rn u II r y 1 1~). (IP r il .tt..-1:.~JLl. 

Total Direc t Costs (UA) $?. , S.3,1.-00 

Fringe 'Benefits (2si) 

Station Overhcncl {101) 

Tota l Costs 

Administrntive Chorg9 
(.1.$%) 

lo ta l Ch_arnes 
- - - ----

633 . 00 

:153.00 

$J, 4 20. 00 

SU. 0.0 

~~ 

$ 2 , '/ 87 . 00 

(,97. 00 

·2 7 !l . 0 0 

$ .. 1,76J.oo 

564. 00 - ··--~-

Tho rbove ch<,1rges w.i.11 be allocated as fol101~s: 

Trnns !Vo rl.d A.i r l ines 'l.B.7r.% 

Pic<lrnont Avi,t~ion 6.9Di 

13r-aniff Airll'il)'S 6 . 66t 

,)1,131. 00 

2 71 . 00 

261 .00 

$1 , 2 •14. uo 

299 . 00 

28·8.00 

Djrect labor is subject to wage escalation bqsc~ on 

u n .i t e d ' s n c tu a 1 p tt i 1· o 11 c It II n g es r o r i t s N c 1·1 n r k 



' . 

Tenn.in.al Mn.lntenance staff. All chc1rges wlll be 

billed monH1ly 1 and slwll be payriblo by each 

Pnrticipnnt wi.th.lll ten (JO) dnys of receipt to 

United at P.O. Box 66100, Chicago, lllinois 60666. 

Any changos in scope of services or n<lJitional 

services r.Jrnll be requested by tlir;i P:nticlpnnts 

uf United's local Newark man.igement. 

After April 1, 1981, without amending Lhis Agree

ment, Unite<l mny chnnge tho nmounts of its 

111or1th ly bill inp,:s to 1·cfl {:tct chaHgcs iJi Uni tecl ':; 

act11nl costs for the management serVi<';:es prov-jdecl 

by Unitecl hereunder after giving the Participants 

thirty (30) cloys prior written notice of such 

changes." 



·-· ·' . ,. .. .... ;.,. ~ 

IUJ . l 
J UnlTED AIRLlnES 

May 1 S 1 1979 

·rrnns World J\iriiite.s, Inc . 
605 Th11··c1 Avenue 
N~w iork, New York 10016 

Piedmont Aviation, Inc. 
Sm:ith Hcynolds Airport 
W.inston-Sa lcm, North r.nrolinn 27102 

Bran i ff Airways, Inc. 
r . o.. tJrawcr 017<17 
DaJlas~~ort Worth Ai r port , 

Texas 75261 

Ro : Ne wark International ·Airport 
Tornd nnl. Du:ilcling A 
~Jana ,::c:riJ• 1 and Cus to<ll an Ser vi co:s J,greemen t 
.!L'!.t ~cd Con,!ract No. 30811 

Gcntl amei1: 

PH!rise rof6 r to the captioned ar~ rcement .among yo1ir com.p:i n i es 
and Un i ti!d Air Lines , lnc . This :imen'datory let tor .<th.a l l, when 
fully executed , evidonce our mutual un<ler~tandlng ~1~ 
a[FDemtrn t that s,dd (l.greemcnt shall he amended us set 
fo r th. in Attachment "A" t:o: this letter , 

Tt .is hero by ·expr essly tmder.s toad . and a gr cod aul'onr,· your 
c o mpanies arid Un.i.ted A.t r Lines , I nc., th·nt al 1 other t:e r m.s , 
condi tioi1s nnd pl·ovis.ions of sa.fd agreemen t shnJ.1 co,ai'nue 
in full fo r ce a nd effect, nnd t he t€irms set ·fo r t:h in 
!I t t,ichmcnt ' 'A" s Jrnll be :ind .hereby are i ucorpo-rn.ted therein. 
1md made a pt1:rt ther.cof . 

llpon execution of: thl$ arilendatory 1ett:or by all part i es, 
UnH,.ed , if r e:quir:ed l),y. luw or r~gulation, shall pr<J1npt.1)' 
file :.Jme 1·1ith the Civil Aeronautics Bo.a,rd ·pursuant to 
$ e ct i o 11 ii 1 2 ( a ) o f t he r: e d e r ~ l Av :bn i on Ac t n .f HI S 8 , a s 
tt rntmdcrl, and n ll parties he' r o~y c011!;·cnt. to !':t1c.h fi1it1}!, 

Jf the forcp,o:i ng, lnc ludit1g- the an)endmonts set forth :i;n 
1\t:t:n.chniEn1t ''/\ " hereto , c:011forrn to }'our llll<lcrstnnding and 
agreement , pl.P.nse :,ign !iot:h coplc~ of the. s·atne j_n the 
spnce provicled below .'Ind return the dupl:i.c<1tc to United. 
The original i.s inte11dcd for your fl.le. 

P.O. (le,~ 66!00. Cllicayo, 111,nois 606ll6 • l<1cJ!lor>: €1~ C,ov!. Township. 11111101~. o•• 'Houlc O.'.:' .. c11111·hall r11ilt1 we.~I (!f 1l0l1te 63 



Trnns l'/orld Airlines, Tnc . , et. al. . 2 -

This lllnendatory lctte-r may b.c exe c:..u t e.cl in any· number of 
coUJ1tetpnrts, wh ich ·together sh,U.l qo ns titt1Le hut qne, 
agreeme ,1t an~ i. t shaJ l Ilot be ~::::Jcin-tia-1 th.i:f. aJ 1, p1:1..ft'le~ 
hereto :execu"te any on·e connterpnrf. Whe n :P.Dch "pri'i·t.y ~h al], 
have executed and delj_.vcrcd to United a counr.e·tpart which 
is al~o executed by Unitbd, lt sha l l h~ve the some eff~tt 
a5 'though one countc,:par't had li"ee ii cxc cut:e d c111d dciivorci.d 
by tho pnrtie.s h e reto. 

Very t ruly yo ur.s , 

rrn~ll , J\C.:KNOWLEDS,pD a n_d A(-:REED '1'6 
th1~.L'..d-<111y of__jl l•tc-'./l ·9-, 19.il'g\: ' ~D 

TRANS 1mn1.n J\I RLINfiS, INC. 

/'"; !. / By :_(_./_ Jlk~e_(]µ _..__. __ _ 
1'i. tl e: _ ___________ _ 

READ, J\CKNOl'./LET>GED and AGHEED• 'I'O 
this _ _ day o.f , 1979 : 

PJEVMONT AVIATI ON , INC . 

II y: - - -- -·- ·-- - --

'ritle: 

l{EJ\O, /\CKNOWLEDGJ.Hl and /\GREED TO 
(:. h i s cl i1 y O f ; 19 '/ ~ .: 

BRAN I f>F /\J"RWJ\ Y·S , I NC. 

Hy: - - -
Title: 

-~~-~~~~-~~~~ 

Newark lntcrnn t iona l Airport 
Terminal A Ma nagerial, ete . Agrcame)lt 
l)n.itcd Gontract No. 30811 



Tran s !Vodd At rline-s., Irie. , c·t:. :il.. - 2-

Tld~ ntntindato:ry l otter m~}' be e~ec ut cd i.n ary y n trn1bor of 
count e1·purts, 1d 11 ch top.e t he r shall cc>nstittiLe ~ut 0 110 
ar,reement and it shall n ot be csscn't:il)l that a ll parU e s 
hqreto execute miy r,n e c o unte-rpa-rt.. ll'he n .one}:! party .shnll 
have executed an<l delivered to lln .U-.ed i.l c·ountefp_art which 
j_~ nlso e.xocutod by United , it sh nil have the same ~f.fect· 
::is though one counterpart hn<l hcen executed nnd deli v:ere il 
by tho parti es hereto. 

Very truly yours, 

~~mo ;;ii:::£~ 1i: 
, . . . t(,; .'O.· GOD!i"11E¥ , Jff, 
f1 tle ! 'V.!rut.Prosldeot--....J4ro ~-- 1 

&stern Diylsion P 1 ___ · · ' · •::m.1,1 .. 

READ, ACKNbWLEDGE D and AGREED TO 
t h i s . .. _ _ d ii y O f :L 9 7 !) : 

TJti\NI:> l\lORJ.D AI RU NBS , lNC . 

B )': ~-·-- --

Tl tl e : 

RE.i\D, 1\CKNOlVLEf~~:a.nd AGREED· T.O 
th;is.J.!_d~y of'~-~- , l979! 

PIP.DMON'l' /\VlATJON , I NC. 

By 44~t=--~--
'J' i t 1 e : _LJ.-!.U£':.-.<--f2,/L.-',, :---_· - ·-· 

READ , ACKNOWLBDG ~D a nd AGREED 1~ 
th:i s ___ cl rly of~--- ' 1979·: 

BRANIFF AIRWAYS , I NC . 

.BY. : . 

Tit lo :~~- - ~~~~-----

Newark 111 ternational A.i rport 
Termina l A Ma nageria l, etc . Agreement 
Uni t c d r.ontrilct No. :rn811 

r · .. 
!' : 
i . ·-.- -

/ 
~. ·:.:. ;{i;y,: -

I , .. (.!., . 

!
-- --... , 

. l -·-·--, -- - · 
;. i 



T,uns \\'urld Air.lines, J n_c., ct. nl. 

Th.is nrne lldc,1 tn ry letter mny lie (!xoc u t<1d ~n any 1LLI17\be[ o'f 
counterpart~, which tc1gelhcr slrnll c on .s'Utule b~1t PJle 
a f:! l' 0 C JllC n t 0 11 cJ :it 5 h 1-t 1.1 I1 O t O e· e S .SC n t :i U .l th flt . ~1} 1 p,it·r t:i. e S 

h~re to execute ony one countEirpart:. When each ):nfrty shull 
have executed und <lelivcred t,o United a tow1te1·part which 
is also uxccutcd by lln:ited, it shall have the snme effe.ct 
as though oue r:oun torpn , t hail heun e:-.:,eeutc d ttn d delivered 
b y th e parties here to . 

Very truJ.y yours, 

nH/\D, ACKNO\~LEDGl1l1 011d /\.f.RE ED TO 
this _ _ day o f '1979: 

I
,. . ;·,;v 
. 21" ·.(.;2\_ TRANS WORLD AIRLINES , INC. 

By; ___ _ _ _ ___ -'-- ---

TJ tle: --------

REJ\D , J\ CKNOWI.f:DGED and AClREED· 'J'O 
this __ day of_ . _ ·--··---- _, J.979 : 

PIEDMONT AVIATION, ING. 

ny: - - - - - -
Ti tl e ; --- - ------ -- - -

RE/\ TJ, ACKNOW LEDGl:ili .:t nd AGREl:D TO 
th.is_.~ ___ day of .. __ ., l i>79; 

BRAN! FF JjVAYS, INCORPCM'rED 

By:_<Ln.uJ_d Q~-

T it 1 c: ViciJr~sident - Customer sa1·v.ice ·- .. a,v--;;; 
Newark Jntcrnntional Airpor t I 
Terminal A Mana[le rial, etc. Agreement 
U11.i ted Contrac t No. 30811 

,. , r .;r 
/.,. _ '~:-~ - : '/ff.~-
, ' ;?,Y.. . . ' 

,- - -- - - ,. _ _:! __ 

----.. J~. 



1-.\.:f'TACHMHNT . ''~ 

1. Tiffee ti ve [\$ of the dato of. the .ex¢c.ution h~reof, 
porngraph TT (J.l) of the Basic Agrqcment ls. deleted c1 nd 
t.Jie follovling 5iJhstitutcd therefor: 

~· 11. Negotiate ren.tal agreements to r the subletting 

of spac.e i1t common areas. of the l>.uilcling to 

automobile rental nnd ground tTanspo:r.tation 

companies., ·and others desil;ing such s.pnce., 

and exec ute such agreenten·ts 1 a nd ally amend-

men ts or mo.difications th~rE:t to, .as· the 

nut.hori.zcd ag~t1t of the Participants, subject 
' -pno, .. (l)r-,'ti.eh. 

to theAar,,pToval by ·the r .11rtt~ipnnt.s of the 

-l+A:s:..i"'° teTms and .con di t:lons of any proposed 

such ,agreemcnt·s." 

2. flffoctive Ma.1·ch .1, 1979, para:graph tV(A) ()f the Jfosi.c 
Agreement is deleted anc.l tlie fotl<Hling sttb~U.tutcd thez;efof. : 

11 A. IJnited shall charge oac11 of the Participants 

' . f or its ma11ar,cment services, ·s~1ch services to 

be l>a:;ed upon sul u ry r'!Jte.:; i'n effect dur;i.ng 

the respective periods: 

Direct Costs 
_(Monthly Sa!ar ie s) 

Mana~er 
.rorf;!m(ln 
Staff 

Totnl Direct Costs 

Fringe Benefits (20%) 

Stntion OvcTheod (101) 

Newark Intornntional Airport 
1~rmina] A Mnnagor ial, etc . Agraemcnt 
United Contract 30811 - 1 

- 1 ~ 

~farch 1, 19'/ 9 
Hours AlJ or;:~ t ed 

10 
35 
1.0 
55 hr·s/week 

$J,1QO.OU per month 

640 .00 

320.00 - --



AT'l'J\Cl·IMENT "J\" (<.:ont.' d ) 

Totul Coses 

Administrative Chargo 
15% a·f :fo(:al . Costs 

Total 

$ " I l(i O , 0 0 

(i 2 ,1 • 0 0 

All of the QboVe chorgos shall 
l>e al located moµthly as fo). lmvs: 

'l'IVA I s sha1·e 
Piedmont's share 
Brani f:f' s sh ltre 

2'8. 76 % 
6.90% 
(i.66% 

$1,375 . $8 
330.10 
318 . 6-I 

~ ?..rn 

Di1;cct Lnbor i s suhjcct to woga: escalation 

based <:>n United' .s actunl l)IJ)'rol l cli,ingcs for 

i t.s Ne\,rnrk 1'ei,mi nal Ma inte.nnnc;.c Sta ff. 

All chnrzes wll1 be bil l a<l morithly, nn4 shall 

be payable hy ~rich Pa r't:i.c ipant wLthin t.eir .(10) 

days of receipt to United n-t P. a. Bui ~6)00. 

Chicago, Jllino j. s ~'0666. 

Any changes· in scope of servicos ·or (Hhli t io1H1l 

sc1~vices shall be rcqpested by the· Part i cip~nt5 

of United' s . locn l Newark 11wnn gcnie.n t." · 

**ENV** 

Ncwurk Intern~tiunal Airport 
Terminal A Managerir.11, etc. Agreement 
United Contract 30811·1 

- 2-



T'rilS A::;fil::CME..'N'l', rode and e.nte1.·ed into this _ -..... ~.,_S_·_d._' _ dHy of 

--'""J_v_,_1 __ -a.-___ , 1971, by and among united l\il ·r.i.nes; Inc., a Dalawate. 

corp;)r.:1U.on, h.:tving l ts pr.Lncip~l place of .business at P. o. Box fJ6100, 

Chicago, Illinois 60GG6 (hereirtafter ref.err{?d to <1S 11 Uuited"}; Clhd Trans 

corp:Jr<ltion, having .its pd.ncipal 

pll'l,ce of business at 605 '1'h.i.rd Avaiine, New York, Nt~w York 10016, 

P3.001ront Avi.:tt.:.ion, Inc., a ,'V~r:1& c'ar~l11,~t:1)·r.p::n:ation, having ib~ prl.nci!:;'1!11 

plaix> of . .business at Smith FeynC)lcls Ai.rp:)rt, l<JiN;ton··Salem, North C."ll'.Qlina 
• . , . ..b1co:i;-po.ra tE;ld , . . 

21102., t1nd lh"ll1uff Al,J;ways, . , a ""'N"'"e ___ v~·~;;.;..d.:.:...:.a _ _ _ _ 

huvbKJ i ts p1;-:~ncipal. p.l,<ia= of b\Jsiness at P. O. Bo~ 35001, Exchange Pm·k, 

D.:lllas, 'l'e>,as 75235 .(here.i.naftcr refermd . to iri<U.v:idqally uS: i•:m17-\," 

"Pi.cdJro11~, '' m:icl "Dran.i.ff," and rollecti.~1¥ as ".l'artidp..:,nts"): 

N r ·r N E s s E T H - - ------ -~ 
N!.-IEI.~, Unitcp .Jnd Pnrticipanl:s .:u:-c air carr.-.i.ers .serving ~!El',v~u:k 

International l\.irµ:>rt, Now:ai::k, N,aw Jet0sey, th.rough 'l'e!J'!li.ni:ll i,A" at said A.i..r,port; 

and .ate, individually, le.s~ees of said Terntl.nal tD1d~r T.Q0se. 1\g".L"E!GlreTlt with !.:he 

Port Aul:Jiority of. New. Yorl, Hn<l J>1e1\I Jet·s~Yi cmd 

h'!-iEREi\S, pi.2:r:::;u;:u1t to._said w.~e Agrcerrent Untted and· Partio;l.prurts 

an~ jointly and sewra.tly dHig~tP-(l ·to 'f\llly neinblln, r.-ep;ii..:t., repb~, 1arop1 

roltllfl/.), paint, nlp:iint and ~ctl::;u:Ltd aJ.l a:rcri.s bf sru.d Teb:ninitl 1,•hich uil:l not 

c:<clusivel}' .l<Hlsed to l1nltod _c;Jl(] P,micipru-,t,;,; ilild 

h11Ef®\S 1 Particip!'Jlts ate desituw1 of llnited' s an:.:mgJng f:or all 

n;:1jJ1t ei1W1c1;, jrutltoric.11 sc1:vim s ancl !Juch other c1ctivities ;;t.S f:lt'e n~cess<1.ty to 

fulfill .said joint cind several obligqtions; cmd 
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WH.8HEAS, subject to the t~uns and condil:ion·o set forth hcr.cdn, 

lh1ited is \;rilling to ptovidc for such s.ervic:es ; 

1'.'0!v THBRE.FOl<E , fc:rr ,ind i:i) q:,hs .idel:.'.a.tion o1; the mutual prenµ,acs 

set foi:-l:h her~in ,. i:,he 1,,'\trties het:eto hereby d~signate Qn:i.ted as Mc:mag:fn9 

Cu.ct.odl<3.I1 a.nd agree as folla~,s: 

X. 'l'he intent of this Agrce.irent is to suprort and better asaw:e 

all p.., . .1:tics of coniplia.nce with such of those ro(Jllirerrent s 0£ 

Section 30 of the Ag~ceirenl: of J..ea'3e wi.th the :port Authodty 

o f New York and Ne,., Je1:sey as axe j9.i.nt and sever.:il obl i gations 

of l}nited tmd the Part.icip~t.s. ~aid Section 30 is attached 

hereto uu Exhibit l. 

'J\. As tvl::maglng custodian of the non~·exclushJR, <.'OllU( :>n use 

area.5 of the Te.:mu.nal, itA" complex at Ne(,;ark rnte1national 

ki.rp:,rt {1'Airp::>rt") , United sha.11 ~1dertakc tctrri.i.n.il 

m,1.rwgeirent coordination requirem::mts and aico over.ill 

direction of activities of .i.ndel=¢nd.er1t contr~ctm:s, 

veiiclors, m,d, non-::ili ca.1:r lcr ·tenants within tbe ro11rron 
,, .. --- ·-- ~ .. 

M Eollo.vs : 

1. Ove:r.see .:-u1d 1ronitor the f(Jrformat1c."C of t-J1e jcmi'torial 

cohtractor :in ~1.ll ·mmron, public vfow are,"\d 'within 

the ni...clin terminal t1·1.-en. 

2. Ovei:m~c, nonitor- and r;uhnit wr.i.tten report!,; :.,errd.-

building sys terc~, !l\:tfo ten.:.mce 0011 i:.r:,ict:or fo1.- }J1,.1i }.(lfug 

synt(•fr\S equ:i.pm=mt, incl11ding ool:l\ mnU;-1e und preventative 



3. Arr.'ru1go for and ITl:)nitor th2 · bu:i.lding Pest Conttol Contract. 

4. Ar:r;1111gc for and nnn.i.tot tho Pllblio Addt·ess System COntr.:"-ict, 

5. Ar:cMge for o.nd rroh.ito.r Escalator I F.t:e:i.<3ht., and Passlmger 

Elevator Maintenance Contracts in the c·orrcron m::ea!J; provide 

regular re_FOrts resp:!cting pteventative rnaintenanoa. 

6. Estclhl.ish and rri:Jnitor rrechruu.cal and el,ecb.-ical n-cans of 

oocucing building exterior rti.rrp doors within the nain 

tenn.imu. building I snch as closed qircuit TV and door-

alarms. 

7. Act as chai:triu11 of the Terminal "A 11 r,1armgers ccmni ttee 

which will arrn.nge for and ;:1pprow'! snow and ice rc:rroval 

contracts. Eacb. aid..1.ne will oo resp:)nsible for rronitoring 

tX:!rfo:nnance in their individual areas, 

8. Ar.rangG for and rronitor landscap:i.ng ocrvices in (X}ITTOOU 

nrea.s inside ;md outside main te.nn.:ui.al aroa. 

9. Arrange for u.nd n'Onitor the nvtintcmance of com:ron service 

roiJ.d!J nnd aircraft trod. Mea.s .3.djacent to the torin.{.nal, 

e.:-{cludb1.g leased gates. 

10. Receive billn for electrical., domestic \<Jater, and other 

ilpp1:opriate joint services i:lnd lWke the ptuper f!Ul:r-distriliu-

tion of. charges to the Par.t:icipants. 



11. Negotiate .t1=mtal agreerrenr...s for- rent~u ... car ground 

ti."an5f01"tatirn, l;lnd others cle$lrin9 space in comron 

ureas of the building. 

12. :I.'o be ~signated as the building o::x:>1-"CJinator for 

pnq:-oses of contacts with the Port llutlmrity of 

New Yorlc and Nev, Jersey for 11Btter.s affecting tJie 

coJTITDn areas or on ma!:ter.s affectiug the P,:1t'ticipant.r. 

uS a wrole, ana. supply uppropdat~ written ndv:i.oo to 

aJ.1 conct!lTJed parties. 

13. Arraoge for and nnn.i tor such t.ec)1nfoal ;_md/or 

engineering studies as may re ;req-nirnd t.(J ronfirm 

the m=:tintenanm of and O'.Jntihu.ing stl;m ... -tural into:rrity 

of the non-exclusive i:lreas. 

14. As rmy be appropriate in a::nmection with the foregoi.ng .· 

activities, oJnsult with the Pa.tticipant.ri/Tell!Ullal 

l,bnagexs Comitittee COl1c:e:cning any p:rnjects l::E.quir.ing 

e:i,,.trao:n::lix,axy expanili tures. 

B, oversee and attend to all miscellaneous maH-.t_!.tS including but 

not limi.ted to the following; 

n.re <'llanns and extinguisher ~stems 

Public d(X)rs 

Public lockers 

Curu:d semo:Js (canm:m area(1} 

Ptiblic fmnishit'J9B 

i-.~orgy conservation pro::yrfun 



LCI. '.l'c rm 

'L'l1c t0.m of t.he Agreem"..nt shall c.onVTBJ1ce. on Ju.nua.1.J.1 .l, 1977 clnd 

c-onl:i.nue tluou9h D:?cc1ro3r Jl , l.9°"/9, ru1c;] further shall conti..nlte 

thereafter on a y ear~t~ye2:tr basis 1 \lllless and unt:H un:minated 

upan written notice giv211 by uny party hereto t.o all. · other 

iurties at lea.st sixty (60) d.-ws pZ'ior to ony l\greerrent 

ann.i. Vt~rsru:.y date. 

------------~·-- -------·~-



l V. Price - _Pj)'iTl:~nt. 

l\. United shall charge Dach of the -Pc:irtiGipants for its 

sala.ty rates in er.feet during the rcg~c.tive r,ericds: 

Direct costs 
(M::>nthly . Salaries) 

M.a.na<Jer 
. Fo.re..rren 
Stafe 

Total Direct Co~ta 

Fringe Benefits (20'i;) 

Station Overhe.:1d (10%) 

P.omin i's I.: ra t:.i ve Oiar gc 
15% of Dire.cl: Costs 

A.11 of the al.::0v~ char ges 
shall be a1loca.:ted 11\-:,1~thly as folla.-is , 

'1:WA' s sbar:e 
P.iedrront' s sharn 
Dranif;f. ' s share 

28 . 7G% 
6. 90i 
6.66% 

January 1, 1977 
!lours Allocate~~ 

10 
15 
5 

30 Hrs. \·>)<. · 

$1708 . 12 

$ 3'11. 68 

$ 170 . 811 
$2220 ,94 

$ 25G.26 
$2477. 20. }b. 

$ 712.'1:1 
$ J.70 . 93 
$ 16~.90 
$lo.f8 .35 

Direct Labor is subject to WHge. (;!Scalation .based on 

Uni tcci ' s actual payroll changes for its t~ewa.rk 'l'e1.,--ni.nal 

Mai ntenance Sta ff f. 

J\ll cha~1es will b-..:.'! billed rronthly, nno shall oo payable 

by each PartlciP3nt 1·1ithln ten (10) cL:tys of receipt to -

U1iited ~t P. 0. Dox .66100 , Chicago, Illinois 606GG . 

Any ch,•mges 1n s cope of serv.i.ccs o:r. .for: ,:1dditioru'1.1 services 

f',hall oo ,1:eque(;ted by the Participant~ of: Uni tc>d' i:: l cx::al 
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t:J1e ~rcx5nt.:-1g~s sol: fm:t:Ji lmre.i~). 

1 . D\.l.l.h1ing i"'.ec:hMi(;:n.l Nabb:mc'll)C'EJ 

Janit<;:>r Re:r.vicP. of Conm:m Arl:al3 

Sna .. , Hr~m:wu.l 

Extormi.n.:itor Serv:Lt:c & Pest control 

Pi 1;13 Prot:-.ect.:i.on 

Elevator & Exc,ilator Naintcnru1ce 

Spd.n.kler Sysl:.ems 

F.lO.i.lding Scctu·ity 

obut;ruct.ion Ligb(:$ 

J..··mc:lscapi.ng Servi ces · 

.Ra.mp Clecmi11g - Comn:..)n Al::e.;1s 

tl~LCTED 
rl'{'!I\ 

Pif::O~D.W 
8HJ\.'11FF 

·57. 68{ 
48, 76i 
6. 9oi 
6 .. 66i 

Ioo.ooi 

2. l::C.ch Par.ticipant f.,h,u.1 m l.Jilled d.ir.ect1y by t}\(1 Port 

l>y et:1ch Pmtic:i.i:>«nt ':. share : 

UNITED 57. 67% 
TI\/A 19 .. 0.1 t 
PIE:D~D:JT 6. 85'a 
IIIWl!Ff' 6. I} n 

100-:06'% 

i'JlNI'. · : ' 
~ . f 

• · r7 
, ' ·· . 

( 
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J. Eucl1 Purtici ;xint shnll l~ b.lllccl cliri::..;tly for ele.ctrical 

services in the , f.ollo.dng rercenta<je i:;hcu:es : 

v. t;,'Xc\Jsable D3lwy 

l.N!TF.D 
'll·rA. 
P IE!).'·tx rl' 
BRl\;\JlIT 

62.50% 
24 .• 24t 
7.01% 
6 .• 19.% 

1.00 .00% 

United $hall not oo res[X>nsil;>h: for any delay in the f.'2:i:'..(onr..:tnGe ot" 

services tmd.er this A~Jn~(!rrent \ ,~ 1en uuch delays ara caused _by e ,.ienb:~ 

lx,W0nd t11e ~asonablo control of united. 

VI . .Inderrni ty 

Pitrticipant!> ::;hail indemnify United from and ag,d.11E;:t any and. all 

costs .:md expenses i.nCLtn~ed in co;1.rmctfon there1rith) for dqat11s 

or injuries to l--el:'~oos or for loss of or dartuge to prq~rty a)."il:;i..ng 

out cif. or in conn·ection with l:he !;dt-vicef, proyic~c1 her.oin Md not IN/t/ALS 
.. cf /f~ 

In 1:he event 01: any claimst

0

· r-'~ cau!:cd· by United' s ~iG&-Oeglig(;!nrn. 

IT\:lde or suits :tiled, United ~;hnl.l ,;d. ve Par:tic~wnts the: .right ~ 

defend or sett.le the s·arre to .the t3xl.:¢tit of i.t.s interest hereunder. 

United asst11re~ no liability to Particlpru.1!:,s for F.ailm,cs or 

hitcm1ptions of i;my Md all sehr.ires fur.nished herew1der when due 

to causes b:yonil the cont:.rol o.f United including but not J.inLi..ted 

VII. Noti'c:C$ 

All noti~s given r.u: 1:cquired hcn;3in t::fmli be-! det'Jl)}~ sttffidant 

i£ !,cnt United st-.at~s 11~<.1.i.l, . p:>stc1ge pr.0r-'=l.id, t:o t.he ai:klt·essl;'!~ of 

U)'tite<l ancl the P<l.rtlcipants :;pacif:.ied in tlli.s A9.11:eJr~nt , tltlless 

either party hereto shllll sp:'!cify to tlie other party a clif,fatent 

c1ddress for the giving o[ such notice . 
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not :irn.:orpora~cd hen-!in. 

IX. !lf)p.l.icabl~.: ... L':l\·l 

'1'hir., A9reen'l;!nt sha.H be int:qr:preted find c:onstn11::d acco.n:ling t.o the 

l::1w of the Slat~ of N,aw .Jersey 

J\ddltionn:t air c.;u:ri~·o requidng use of: serv.icet; herc~u1der mw 

up:>n relJJ.b:JSt to .;:!11d i:1pi)rc>1.r.:il qy {Jnitcd ~c.~Y.il!3 « Pai:tic.tpMt to this 

l\1):1.-:eem:m t l)Y ;:::-:0.c::1:tt.i.ng and ciep~:isi ting. a c.x'.Jtmterp,ft:t of this Agi-een:{lt)~ 

1f.i.th lln.l tad. 

together slwJ.l constitute but one ~9Teenent and it shall not ~ · 

essenUt.i.l tJ1at c:tl.l p,n-tles hr.ire l:o cxecu-i:(1 any one count~r'pclrt . Nhen 

each p.'1.cty shall h,we executed and delivered· to United a counterpart 

wlµ:c:h is ul.so 1:~i.:ccuted by united, i.t shall have t.q~ .sai1~ ··eff.ect as 

though one countet-pcut h.::id !::et.in executed and a~J.i..vert'!d l;:,y the . P,;lr.ties 

llp.·,n exec.1ibon of tl1.i.:J Agn~e,rent. r;y the p:uti.os, .1Jnited1 i ·f reqpi.md. 

by l,M OJ~ r~(JU1atil1n, sha.1.1 p.romr,.fly fiJ .~ :.a~ \-r.i.tb U1~1 C.i:vil ;".\cron::,udcs 

Board Ptl.lciUilnt to sccti.on iJ12 (a) of the Fod8!."f.il i\v,i.atic.in l\ci: of l95H 

L.' and Pm~t 26:L of th0. Eoonc.m1lc Rf;gulu tions of the Civil J\cronautir!S 
the purties 

Board, Md;\herr~by consent:. t.o said fil ing. 

n1 lv!'I'NESS }1:rfC:H!:.-X)J.', U1e parties J1e1:e~c:.i have 0-ritel:od into t:h.i(; Agreem:::mt 
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H. c·. 

'l'il:le V.l.2JL.l'J.'Q:~. ,,..~_:1'~.pw~ 

E(\ste r n Di.;, iuj 0:1 

'l'RZ\!'ffl . \•{)RL[) AIRLIN~·s i me. 

By - ·· 

Title 
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'l'P./\NS t·:oRT .. D A:L U..y'N!:S, INC. 

By .Wr c.!.J._L,-t':li.t~, .. _ _ 

'.t1it1e STAFF. VICE PllESIOENT 

PIED~·K>~Tl' /\VIATIO~, INC, 

'I'lt.le 

By 

Title 
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EXlllBI'l' I 

secti6rt 30. -Oare, Maintenance .and Repair by ~h~ Lessee 

(a) '.[1l")e .l(!!JJSee sha.J.l -r~pair, repJace., :rehp11d at1d pa.irit 
n-11 of' any part of the -Air.port which may be damaged or cte0tiloyed by 
the aots or om.1saiona 01' the tescee or by those of 1 ts o'f'fice:rs or 
employees or of other person3, on qi· ~t the prem1:ses or non-exciuslve 
areas 1-1ith the Lessee's con~ent . 

(b) Except; aa expres~ly- prov id eel in su_pdiy:is.t.on ( o) 
of th;J.s section, the Lessee ohall, through.out the ter1'i:l of: th:ls Lear;e , 
a~wume the entire responsibil;i ty tor., shall perform a.nci shall relieve 
the Port Authority from all respon~ibility for, all repair., replaoe
:uent , re'building and 1na:tr:itGnanoe wJiatBoevel" ;f,n Area1;1 A, J\~1 , A-2., 
8., c, c ··1., C-2> C-3 and. D (he.1•etna.f'ber- 1•eferred to· aa II the exclusive 
:t:r1eas ") l'lhether such :repai,1• J. repJacen1ent, rebuilding 01~ maintenance 
:>e ·1ntertor> or exterior) ord~.hary- or .e~traordinaz~.y, at1•1.wtural or o·the:r
'lise , and without limi~.lng the f!;enerality thex-eoi.' : . 

(1 ) The Les l;iee nhall kce-p at all t1me:J ir\ a c"lean 
an.d orde1~ly condition anct. nppea:ronce .1.to exolusi ve a1:1~as . and· 
all of its . .fixtures, equipment and person·a1 property, lqcated. in 
any part; oJ: the exc.lusive a.l"eas. op1;r1 to or vi-s,,1-ble by the · go.z1ei•a1 
public . 

(2) The Lessee shall tak<.'i good care 0t: the .. ex.clti:- 1·/ 
a1 ve areas, main ta in the Dame at all time!? .1,n good cond,:ltlon, . · 
r e asonable wear and tear exc·ept.ed J. 1n,rlce ill repairs, reJ>lacements, 
.rebtdldJ.ng, painting and repainting 1n$:l.d'e a11d outtdde,, ot'dina:r.y 
and extraorctinax"Y, .:Jtructural p:r;- otherwise; such repai:rs and 

,.. ' 

I 

! 
•' 
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replacements by the Lclu.:oe shall 'be: in quality 11nd clas,g not 
.inferior to the origina.1 material and workmruwhip; and the 
Lcosee shall pay promptly the cost and expense or such repa,i.rs, 
replo.cementn and ino.intenance. 

(3) The Lessee shall p:r;·ov.lde and maintain all 
i'ire protection and t.afety equipment and all o'ther equ:lpment of 
cve1·y kit1d and nature required by any ,law, rule., order, ordinance., 
resolution ol' regulation of the t.ype and lll1ture descr:Lhed :Ln 
Section 38 of this Agreement. 

( lJ.) The Lessee shall 1•epair any dn.ntage to the 
paving 0,1· other surface of its .t;'lxclusive areas caused by any 
oil, gasolina, grease, lubriconts o:r other inflammable or 
:rJo.mmable liquids or substance having a corX'os1.v-e or dctr.1.
inental effect the1·eon. 

(5) The Lessee shall be responsible for and shall 
make all necessary tie-in con..Y1.ections Id th the Port Authority I s 
high temperature hot water and chilled water suppl,y lines to the 
location or locationp shmm on Port Authority: Contract Drawings 
( an said contract drawings are finally rev:lsed). fI'he public 
utili tY company se;:v:l.ng the Airpo:rt nha.'.1.1 be responsible f'or nnd 
.shall make the necessary ar.1;angenients wi-1:,h the Port Authority 
fo;r bringing in ut:llit:y se:rv.i.ce l:lnes for elec.trict ty and gas 
to the location or locutions sno1~n on Fort Au.thori ty Contract 
D.r..iw.ings ( as soid contract drawings are f'.inaJ.ly revised). The 
Lossee enall be responsible for and shall make necessary tie-in 
connections ,-ti th t,hs public ut:lli ty company's utility service 
lines and pny the public ut;IJ.ity company or companies for the 
service. The :Port Authority shall be responsible for and lnalte 
the necesaary ~rrangement for bringing in utility service lines 
for water and sewerage dispo~al to the location 01.~ 10.cations 
shown on Port Author;Lty Contract Drawings (as said contract 
drawings are ;finally revised) ~nd shall be responsible f.or the 
mnintemmce and repair of' such utility service llh~s to the 
location or locations aforesaid. The Lesaee shali be responsible 
for !tnd shall make all nscensary ·cie-in con.nefftions to such 
water nnd sewern.go lines and pay all charges :for such serv.tces. 

(6) As to all of the non-exclusive are~s, including 
but not 1:lmited to the J:~spective f:ervice road and all blast 
fences.~ the Lessce:i jointly and severally, with suc.h, othe:r airlj_no 
lessoes as ma.y have the right to use snch non-GXclusj.ve Rrea.s 
shll,ll have the obJ.iga.tton to fully 1rudntain ( including :removal 
of snow and i cc) J repair, replace, lamp, relD..lTLP., paint., re pain f.; 
and rebulld all such non-exclusive areas Whether such repair 
maintenance, replacement., lamping or rclamping, painting.or> 
repainting, or rebuilding shall be interior or exterior, ordinary 
or extraordinary., structural or nonstructural or other\'lise and 

H 1~6 -
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shn11 lw.ve the i::;ame joint and several ohligationa With respec·t; 
tJ1ereto ua it has sole obligntion with respect to its exclusive 
ureas as provided in the preceeding subparo.graplrn (1) thro~gh 
(5) of this subdivisio~ (b) of this S~ation 30. 

(7) The !,essee .shall have the sole obligation to 
provide at its .sole expense all personnel necessary ~o ltdegur;.tely 
police lt'li&ht Stc1-tion A~l and Area B. The Lessee shaJ_l ~lso 
have a joint and several obligatJon with all other A.irl:Lne 
J.casees of Passengar Terminal Dttllding A or Flight Station A-2 
or the Cent.rel Te:rnu.nnl Area CompleA, as the ca.ise ,znay be, to 
provide at its a.ncl thei:r several and joj,nt expense, personnel 
nec.ess~cy to adcqua.tely police all of the. nonsxcluai ve areas~ 
It' and in the ovent ·the Leasee fails to discharge its severa1 
and/or joint o:r seve1·al obligations af'oresaid for supplying the 
necessary personnel for the policing of either the excluslve o:t' 
the non-exclusive .Areas or both then in such event, the Port 
Autho:rity aho.11 provide all such per$onnel n.ecasse.:t'y to ade
quately police the sa.id exclusive or non~exc1usi ve fil""'eas. The 
Lessee i·tselr o.1" ·bhe Lessee together 1·d.th the other Airline 
lessees., jointly and seve:r;t:tlly., as aforesaid> as the case mey 
be_, sna.11. be liable -to the Port Authority :tor all ·Port .l\.uthori ty, s 
costs and charges made or incurred by the Port .Authority for the 
supplyj.ng of such personnel. 

(8) If the pe~ro:rnumce ot e..ny of the. foregoing 
repair, me.intenane:e., replacoment~ repB.inting or rebuilding 
obligo.f:;ions of' the Lessee :regui:res wo1·l<: to oe pe:t•.for:med neru;- an 
active ta.:idway or when:? safety of operations is involved, the 
Lessee agrees that it wi21 at its oin1 expsnso, post guards at 
such locations to insui.·s the safety o:f the worlt: performed thereat. 

(9) T . .n adcli t1on to the foregoing, the Lessee agrees 
to t{l.l<;;e such measures including but no.t limited to the pJ.ant:tng 
and replanting of g;r:ass oi' the .same type as planted generally 
at the Airport by the Port Authority, i'or the prevention of soil 
erosion 1·1:l th respec·l; to nll portion.s of the p:t'em.:l.ses not pa:Ved 
or bui1:b upon, · 

(lb) In the event the .Lessee faila to conllnence so 
to maintainJ clean, repair, replace, reb~ild., paint., repaint or 
to restore as reguirsd by this Ag~eement, wi tnin a pe1'iod oi' 
twenty (20) days a.1"ter notice from the Port :Authority .so to do 
ol' f0.iJ.s diligently to cont:tnu~ to completion the rnaintenana~, 
.:r·epa:i,r, replacement, rebuilding or l'GStora.tion o;t;.. its exclwH ve 
arens required to be tnaintained, .repaired> replaced> rebuilt, 
painted., repainted or restored by the Les r.ee UJ1der the terms of 
this Agreement, the Po:rt Authority ma.y ll.t its option, a:nd in 
addition to any other rernedi~s which may be available to it, 
nw.intnln., repa:l.r, replace, rebuild, pa1.nt, :repa:l.nt Ol' :resto1·e 
all or any part ot" the exclusive J\r!]as incluch1d in the said notico, 
and the cost thereof shall be payable by the Lessee on deroand. 

- trr -
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('.ll) _If in. the c,:vent the. LP.t:1see am.l the .ot:her ;l\;t:r,,,. 
l;i'ne Lessees o.f P-al3senge:P Terminal Bu11di·ng A :pr F1light Station 
J\-2 or the Ceht.ral Term.1nrll fl;i.,ea Complex as the c.ase nra;y. bEf fall 
to com.m.enoe c,:r diseharge ei t he1"· its or i;htilr sole or Joint and · · 
several obligations so 4,o m.ainta.:Ln, .clean., repair) replape, 
relamp, paint;, repaint., rebttild or r.estor.e as required by t .his 
Agx·eement within a period or twcrit;';v ( 20') c1aya af.te.v not i c~- r.r.om ~ 
the Port .Authorl ty oo to do o.r .fail d;Uigently to oohtinu~ 'to 
compJ,.et.ion the ma.intenanoe, i'~pa1r, replacement,; lnmpirig, ··r ·elaiJJp
ing) paint1l1g, repa:!,nting, .:r-ebui1<1ing or :res boring ot the non
exclusive Jtreas l'equired to be .main_tained., x,~paii•ed, replaced, 
re:La.mped., :r•epnin'f;ed Ol" rel,,uilt _by the X..esaee and the ot'hc1~ ·Airl i ne 
Lessees as hereinbefore 'provideq, the Port J\Ut~ority may at its 
opt:ton and ill add1.ti6n to any other remedies whi·ch may ·be avail
able to J.t., maintain, .repai~, replace,, robuild., paint, repaint . .,. 
l amp, l:'elarnp or resiiore all or. a ny pa~t .of the said noh-exc'lusive 
areas included in the said no.tioc, and the Lessee. and all suc·h 
othez, Ai.1•iine Le~sees shall be liable . jointl y a.n~ s~:v.eralJ,y upon 
demand to pay to the Port /\uthori ty I the costs or a'.ll sat.a :woi:•k. 

( 12) The obiigatic,m of the Less ee aB herei11l:>e . .Core 
set forth in tbis. Soc.ti.on. 30· « ;tn the event that, damage d'r 
<leabruetion caused_ by the ao:t.s · and om:l:rniono ·of; the Lessee ox, 
by those of' t .ta employees, gueQts, custome1~s or invitees- o.p 
o-r the employees., _,guests., cus.t~bme1•s or :l.nvi tees of. any J.es liee of 
Pasoenger Terminal Bulld:lng A or Flight Stat:tona 11-l and J\ ..,2 
or the Gentx,al 'J;e;J:'JT11nal Area- complex is cov:e:t"ed by a.:ny contrac·b 
0 :r .1n~1.U'u.nce -uri'dat• which the Port 11uthor1ty .:ls ~nsu1,ed}) is 
h ereby releasecl to ·the extent that the loss is .riecouped by actual 
payment to the Po:t'b J\Uthor:l ty. of: the p:roceeo_s ot: suc.h . 1:ri::rn.ranoe; 
prov;t.ded., howeva.r, t~?·t if this :release. P.l~al.l, invalidate ~ny 
s uoh poI1 oy orrii"$uranc e or 1 :1:mi t or voicl ·the Po rt;· .Au thorl ty • s 
right the!"eunder tlum thi.~ release shall be void a,nd of: no e:C.fect •. 

( c) ~.he Po.:r-t J'n..ithori t;r ohall make ail .r ep!lil:'s and · 
replacements nece:~sary to remedy dama:$'es to the e~olusi ve a.:nd ·non~. 
cxcl usi v:e .Areas occurl"ing; (.,iJ, tlu.n .one (1) year a.rt er the ·Compl ·et::J.011. 
Da f:-e of ea~h ·x·enpec~:t ve area., :wh~tl damages res.ult solely tpom orig-in al 
de.Cects in worlaoansl.up and/or materials perfo.l"m~d or us~d in the. 
construction l:>Y the Po.rt .Autho1•.tty under .se.otion l hc:reo.r, and .the 
Port Auf;hority' sriatl alGo make all repa:t:r·,,; and replz:rc.oments .nccosstn'y 
to r emeOY damages to the e.xclusl va and no)J-e-xclusi-ve Areas c:>ccurring · 
within one (.1) year from the respective Completion ·l>a'tqo, result:tng 
solely f'ro_m ·th~ sfnking., settling o.,r, shi.fting ·q.f' ~he gr•oun.d, exceI?t 
when tho $atnQ :l$ causeq by ea!•thgualce, obhcr a:~t.s o·f. .. .(lod or by J:oro~ 

111_.ijcure. The ·Po~t- Author.i ty ahalJ, . haV<~ n.o .obli~~t1 on_ ~Jcr-ieunder until · 
1 t has recei vecl from the L e twee notic e tha.t · sucJ1 a am.~goG Jrn ve- occui,1;ed 
because oi.' DUCh original d~fec1;s OX' sink1l'l~ _ot .~e~_tl:1.ng, such notic.e 
to be g :l ven 'i'd.tnin :five ( 5) .days of th.~ .occur~ence of .:iny s uc h, c;!EJtnDge., 
The .'f>o.i't; /1uthori ty agrees that :L·t' and to the ox~ont that. t he san1_e. 
can be reaaom.1.bly e!'fectuatod, and wi thou t additi onal cost to ·th~ 
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Port Allthori tyJ any l'/Rl'ranties contained iri any construction corrtraq·t 
entered into by it for the cohst:n1cticm of Passengl":r Tenninal BuiJ.d.:l.ng 
A ruld Fligl1t Stations A-1 and A-2 shull bl;! for the benefit of the 
Port Autl1ori ty, the Lessee and the Ai:rl1ne Les.sees o:r )?asscnge:t"' 
Tenninal Bui1ding.A and Flight station~ A~l and A-'2, 
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TEL: 20 I ·2tl8·5218 
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EWR T ormlMI A Alrllnos 
Newark·- Uberty ln!emnlional Airport 
Newark. New Jersey 0711 ,1 

Novombor 1'1,.2008 

l-1efere11ce: Propos11/ to provide· fl·Ttinnger/r1/ & Custodial Services Ill 
Newark lntemational Airport (EWR) - Terminal A 

oem l<ey Stakehold13rs: 

Macquarie Aviation North America ?., .Inc. (d/1)/a;. AvPORTS) is pleRsed:.to submit this proposal to ·tile EWR 
Timnitwl A Airlfnos lor the provl~lon .ciJ ma11a~Jerlal c1nd cu<oiaker. ser.vlces at Newark.' lritomt'lllon.it Airport 
(EWA) - Tarrnilial A. Having r.ovlewed the appropria.l~ .lease and .vondor agreements and h~ving conductod ·a 
preli111lnary ihspectiM of the faciflty, wo l1re,pi'epar~d to oytljne, tl1rough·thls.l~tter,proposal,Jhe procedure~ i:md 
tasl~s we envision lmplemenilng lo ~uccesslu!Jy u:;sume t11is orlllcal role .al EWR. 

As a recognilcd rondo, in the profes~lpi1al operation ,msl t'nanugery,eril .of ai.rj.'lorts .::md. airport .torrnin,~f lacitJtles, w.e· 
brhig io .this .~npeavor a specis,lizecl .t.ind nQcomplished tr.\lent which /s piVol~d lo. assuring Terminal ·A's standing f1s 
!he gold-stl'!nd~rd !or elfloiei1cy and accommodati011. What follows beloW .is. tho mc1p th Ht .leads us to aliaining ll1fG 
lofly goal: 

1. Our Experience 

lncorpornted Jn lhe .State qi Dolnware and hea~quartered In Brtlllmoro, Maryland, AvPO.RTS specializes In th.e 
long-term n1anageme1l1 of "niche'.' ttVintlop facllllles iri which strorry demarid tor ·(usuc1lly businoss c1i1d 
commercial) transporla!lon must b·e· b<1IOt1CQd again.st , bro~der Hirpbr.l ~\Od other re9io11al, 
dovotoptnont~11/onvlronmont~1I concerns. Thirty eigt1t yeMs of successfully in?-nng1ng lho c;hHllenging T eterb.oro 
Airpo1t and 3i years at iho l)ighly conlenliotJs .Westthestef county Alrpot1 serve a·s lilllng 0xtimples - both 
contrncts havlng hP.en renewecl col'npolltlvely throughout the Y.eoro: ' · · 

Since our beginnings at the dawn of cQmmorciol clvll ·aviation in 1927 ai; a dlvlslon of .Pan AmeriGan W.orlcJ 
Airwuys. m1d through a number of capablllly-enho.nclng ownen:ihip cha,nge.s,. f\\iPOnTS has b~en ifallad UJ).OIY 
l>Y oomo of tho wotld'o lmgosl rn~d most prestlQiOl!S airport owners to operate·, miln!.\go .1nd, when fegueste<C'lo 
aevelop their lacllillon. Tlirough It all, AvPOl'ffS liao connistenlly ma.int~ltied a ~(1ll((rO . .qf. ex1>el!el1\:i;i by 
provicllnn its customers wil11 tho highest caliber of lllnllf'lfJemonl skillu; operatiom=it relia!)ltllY-·and cus1.orner lol1Us 
all to a sl"ndar<I th,,t io ro~1.1rdod with the ufmosl or r-espi~c( l)y ·po.ors, co1\lt)etilors and G!,itilornijr.s aliKe. 
Oecause of our long involvement In lho crvll: a\ilallon rndustry, qrul lh~ oxtMslva oapa~llllies W'~. lmV~ porf~cted 
as a result, being lhe single point of nccornilability to our 'ClieMs lor molUplo, misslon-cdlical' l~sk~· in their 
operation, is an important core compelenco ot AvPORTS .. 

Recently, Aviation. Facilities Comp.:tny (AFCO), a leader In airport lucilHy development and Hnrnic!ng wilh 
contracts at over 25 major airports in tho United Stales and ar01md the wotld, signed n p1,1rch,vie (lgroQrrwnt 

AvPOFITS /11 the trnljlng namo for tho M,70</Ul!rle Avl11t/on North Amor/cJ1:gro[lp;ol t,,'mnJ)i!.nles 
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with lyfocquMe lnfraslruciture Ci:>llli)<lllY lo 
acquire AvPOATS. Onc·e this transnc)icn i$ 
coil1p!olod (os!lmated to close . in !lie Fal.1 of 
2008). AvPORTS' hard-won reputa(ion as lhe 
tno rk~t leacling ~one-stop·shop" 
manager/operator of complox, mlss/011-crWcal 
airports aod airport fMililles will 1Jecc1tap.t1lted 
~,gain fnto ye[ another C<lfXtbllity.-onhtmcing 
dimension. 

Having inltlally boon oGlaolished as a division 
ol Pan American World Alrways, Inc. over 80 
years ago, AvPORTS I$ one ol lhe oldest 
~,lrporl operators ~nd ,wiation ·so.rvlce 
proviclorn io the world. It Is well organizQd, 
and Is (~111y copable or handling_ bQth 111,e 
ordinary, . as well M IM .oxttaordlnary 
requirements of iti'i i'nany dornandi~g 
cuslomom. Our alrp0,i staff Gonlinuet1 lo bo 

,~n • 1!i,lf1 tu.Vil AVlt\llOIIS-rnEIJU111S) 
t~IJ\lli8(':ihJ ~s p:ut ,; t P;ut l-.111~:,l{\IJ\ \Y(l1td NJ\\'Uys, Jm: ,. 
o v,n.:1.1.od :1:. tho ahptfrl d~~),':?qn "' ' Pou,\>\,11 \Vt.~1rd lkf\-iet}~. h~• 

1(\:1~ . 1~1 (OUR f.At.:ILjfV. IAA ll/\!.i~M~llT 61n>'.EIIG111SJ 
p·,,., Am', ,~r,tr,,s-~1,;lfn:n Js 1teqvl1,.,,11,1.1v:•·~~" i;QJl!il\l~. Irr,, 
Ojl~Oltl;d 8G tr.e .:1trr,o,1 01Ull!\Y:Ut!t::1!t' •f.'h~n fli l!'tO \',\l(tll'a (·drt:~!l'•:l 
rl)t'iH)' 11i:1-u;(9t"11:u;t1( ~:01\1f>,1oy (,J,f.;W$) 

wpporte<I by lho bcGt practices ot the enllra AvPORJS1 t.ean, of .r:::vef ·1100 lech11i~la11s, 111<\n~gr,rn and 
administrators. This Sl.lppo·rt Includes AvPOl-ffS' ~lmott tnc'IMgoment .t,roup ·1t1at:currehl,ly manages.s~v._~11 P(\ft.,; 
cartillcc1ted airports In the U.S. conol:Mntly exceeding lh.e ncocls of ·.enllre airf)Orhl tl:ior groups· ·and 
sltll<oholdorn, including corporate \)IJerator:1 -and cornr:nercial -~irline~.· Still, our ability 10. deliver ii top-qu9fity 
product liec lirn.l nnd loromost with the strennth llt)d dopth of our team .of AlrpM professfon<1ts ·a.1ready ro{i lding 
at .our exisling locallons. · 

our aredentlals are sub.-divided olong lwo (2) ma,n business lines. ihose Include; 

AIRPORT MANAGEMENT 
(Air C~1rrfer, Reliever and General /wlollon; Heilport) 

t\lrpofl Oj)er?llons, Planning, Engineeri/lg & D.ovolopment 
Marketing & Air'ServlGe bovolopmenl, PropMy Ma lH.'l~JOlil0/\1; 
Concessions Ma,nagem'enl, Faelllly.M~tintenanca, 
Financlnl Managemeni. Akpori Rescuo UiHI Fire Figh!ipg, 
Nols.e Abo!odiont. Capital Progtam Fundi11{J, 
C0.1111iwnity Refolions, 
Environmental Assessrnonl &.'Con::;ullanoy 

INTF-GRAl"ED FACILITY MANAGl!MENT 
(P1~c,l.lenget T13r,mfn?ils, Hangar r:acllitles. Fu.1;11 Farms, Cmgo Facilities) 

Air Termina.l i;iOd l·IRi)gar Oporntions & Management. 
Planning, Design & En{Jineoring,_ Contrnctor Procureme1il, 
Development Management, rr0;oct Flnan~e. Mar~eting & Lonsfhg, 
Buildlng/Facitity Mainten.11,ce, C,emcesslons Management, 
Equipment Operations &. M$)inloMnca. 

Av PORTS Is tho 1rat1111.g mime tor rho Macquarto Avlat1011 Narth AmorJon group ol MlllJ>illllcg 
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The seven (7) FAA·<;:ertificafod airports mar AvPORTS currently i:nanages, cue locc\led In key Malkots l11 '11io 
Unltod Siates. Of these seven, five seNe·scheduled,airllne activity: 

Our conlrnc1-,m1nafjed .,lrports Include: 

• WestchostGr Couniy Airport {HPN) 
• All!li1llc Cll}1 lnterna1iom1I Airport (ACY) 
o Teterboro Airport (TEB) 
o Tweed-New Haven Airport (!,VN) 
o Republlc Airport (FAG) 
o Albany lnternnlional t\lrpor! (ALB) 

Stewart lnternallonal Airport (SWF) - lotorim, 1-Yoar Contraci 

Tenure is oflon considorod one mensure of a 
contractor's potformance In the· com1ielllive 
marketplace. Vo/Ith that in mlrid, AvPORTS'. 
customer sutlsfactlon "coefflcleill" may ho 
measured by the · fact that vm have 
consistently won and successfully re
competed our contracls lime-Md-again· over 
the yel'\rn. We havo · never bootl dismissod 
trorn a contra.ct tor any reason nor hijve we 
·ovor been found to havo performed, any 
$€t11lc0 In a m .. mner that Is unlawlld or 
un\'lll1ical. Moreover, we have nlways 1:1bldod 
by <111 laws, tl.tles and regulations. promulg&ted 
by iede1.al. stoto Mel local 1:1uthorlties: 

The success .of t\vPORTS' is. rooted in lls 
u11relentin~1 c.otnmltmenl .to lhe scili$!aclion or 
its dlv~rse· {Jr<JUp o.f cuslom~(s i;i.ml lho cornmunlties it $erves. 'f11is Sfili.sfac:tion·is e*1)re§aod In a, tH•(nl:for .of 
ways, lnclucling !he length of our coiftrncl tenure, dospi!e regul,ir re-cot1)f)eliii611s. F.or.e:xai~1ple.AvP0.RTS hc1s: 

$1 yof1rs ol continuous servico fts contract-manager of Weslchoster County Ai,rpoif 
28 yearn of co11tlnuous service· as lessee/contract manager or /\llarit!c Authority interi1at'iunal .Alrpo(l 
1 o years ot corltinuous sorvice RS contmcl-lllannger of Republic Airport 

o 37 years ol continuous servico as maiiaget ot Tetorboro./\liport 
'IO · yoarn of continuous setviG.O t:1s 111'cii1~g-or ol Tweed· New i-lavon Airport where we have negolfaled a long 

term oxtensltm 
• 3 years of GonHnuoLw sorvice.as tnnnager ol Albc1ny lntomational A1t·poit Contract ;;larlod ln.2006 and rwi$' 

through ?.01'i' (wilh c3Xlqnded lerriw} · 
• yoar o( conllnuous service a~ n1:,m.:1go.r ot s1ew~1tt lnfenwllona.l /\lrpott. Conlrncl Wr;l?r' rot on.e .Y~l\f arid 

has been extended I.Qr 6 addH1onal tnqnfl1s WIJile an RFP lor ·.<'dooger term 'c)sslgnmonl Is ltsuod. 
/\\/PORTS plans to respo,ict to.ihis RFP In the hopas or at1t1l11ing a lm~gor lenn prosence al·SWr:. 

2. Our Approach 

While f.Wn hosts a la<ga 11umb~r ol dlvers13 operalfons ropresenlod by·varylng ·seg,.11¢ills 0C{i'yk1t1on1 Terminal 
A, like Its si()tor lerinllHlls, represont~ ~in lindonl,ible 11hub'' of ?.ctivily for the tllt1jority or cusl9mer'~. b(early; the 
traveling pub lie cornpdMs. lhe 111001 obvious·oustomer calogor.y, However, a.s lrnporlanl (is Uie ii',wolorfo li1 out 

AvPonrs Is tile lt<!ding 11ll1111.1 f<v tho M,wr11mrio Avi,1/l{lf1 Noi tl.i J\111i!rlcn gro11p of.compa11let1 
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business, we see them as represonllng only ona link in a long clialh of customors wlthit) lhe tetmh1al. ·o~r view 
Is thal t11e .i!rlines, the P0/1 AullYOl'ily, tile conceissioMlre.s an<l other $ervlce provldots ~II fall within ,our 
deilnltlon of what comprises our customer. Tho teimlnal also serves els lhEr focal point (or differing customers lo 
interface in a slngular business environment. This su~mests that, tor however many layers of cusiornors them 
oro in the termlna1,. rhere is nn equfll vmlety of dlsslmil.ai· user.demands and c(istomer e1<peclt1llons, 

Stat0d very simply, AvPOR'fS subscribes to the idof1I that EWR represenl.s .-pne ol lhe ke}"'\Jnteways'1 t:o:the 
New. Yori< I New Jersoy Metropolitan Area·. AppJylnQ ll1ls philo~ophy wilhi!l lhe terrnimil requires theyt AvPORTS 
secure lho l\lghesrlevel of servico and «llentiori Irani Its conJractoq :S4;3nllce.providers s6 thal all of Termih~I A's 
customers are provided with accommoda.tlons and servi'cos beyon!'.I thelr'expoclalions. r6 j:lcconwll.sh thll'!, we 
r_101 only l)aW to rem a.In focused In our efforto, but a_lso· oh the. ,eutlori:if;i(s crft1cc1I ll(3eds, >~.ncl ·9bJ09ti,i/es. 
Recognizing this, ovr ptoposaJ stresses: safely, secu1ity, ·acc'olJn\gbflity, 1,)legrity, ortiqian.cy. :t1rid prodLiotlyJty 'in 
all ll'ial we .do, w!iethet by ournolves or ihrough tile work of .othe·rs. 

Tl11lMINAI.A 
In sumn1.ary terms, our approad1 builds on 
Ibo srlpul:'\lions and requlrem~nts of -fhe 
oricJinal, 'Te1'111fnal Building 1\ · • Manager!al 
and CiJslodial Service's Agre0rnent" oi 
1977 betweon United /\irllnes ancl ttlo Port 
/\l1lhority. AC:cordingly, AvPOATS 
prop,,ses to ${~p into the role ol UnilGd 
Ah'llnes and provide tho service.s.as stated 
In se·ctio.n II · · "Services to be Provide~ by 
U11Hod'' (wilh tho e~cepfl<>n of 11.11 which 
'iiddrosses 1he. nogoliation or ~greem onls 
wllh r<Jntal c1;1r und othor .ground 

CUSTOOIAL SERVI Cl!$ ORUhNIZJ\1'iONilL STll(!C-TIJRI! 

lransporlallon provide.rs). Thro.ugh ari 
assignment or Unitet_1·~ agreement 
(to91}ft1Gr wilh such other' contrttct 
as'signmonls from exisling servlqe 
providers, as may. be · reqlllre<J) , we will 
stop into Unlted's shoes by h:1klng 
complete responslb'illty for manariing the 
01aintorwnce.a11cl upkeep of Terminal/\ iii 

.i.r-..vn i~v..:ts 
co1Ju>;;t; s~e ort 

.» ... ,.._,~ ·- ·: 

Q\.Vf\\ .. !;t7,S 
--') u~;oil1'j M~P~(l"I 

or, ;Ht1;\I ,A , E"t'IFI 

. .: .. _., ._._ ... ~· 

all areas loased to.tt1e -term,inal's soven (7) 
tenant ~arrlors and .·ao:iociate.(j Cc)m,non 
nrous.We slwll require ull c;:onlractecJ · 
service provi<lors lo, at no cost to 
AvPORTS,, indenrnlry AvPORTS appropria)ely, 
respecUvo Insurance pollcies. · 

and to namQ AVPORTS as an <1ddltiom1lry i11sured on (hfJir 

Und1:1r this sconurlo, AvPORTS will not be a. direct prt)~ldor ·of .~clttiil 111i:t1nlcJnan6e uervice~, Ralher, we will 
r;o1vo as the. ~ingle point of ma.nar1ernent ·a,n<l accountal)ilily (<;>r ::iii curr~Jll ri0d lull_ire contrnctors· Wh<J · wllf 
petrorm the actual maintenance seivlcos for and ·9n beh<j.lt of lhe nirllne t~11f1hi coi))f)1unity . .. Ip ·1his· renpocl, 
while oa<;h company Is an independent onllly, t1wy Will be; truuted as "dep1:rr11nohis" ~f· AVPOHTS wher.e !ho· 
dispatoll, <1sslgi1n1011t and the accounrabHlly ol lask fJGrfom1ance. Wiii bo overnel3ri aild;rnctiiaged by,·AvPORTS 
os depicted graphically in the accompanying illustralior,. 

AvPORTS rs lhfl lradl11g 11111110 lot lhi! M11cqu11rl~ Aili11/io11 ,Wit'? Amor/¢il group al 1;ompn11l(I~ 
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In an efforl lo.get lhe beGi balance be.lWoc3n cost eflicioncy wllh expected 1esLJlls (i:lesthetiCSi functior:ialHy; pta.), 
we propose to: · · 

• er11ploy. 6he ( 1) Tannirri1I Manager who will oversoe the delivery oi services 1,y· cvrrenl ai-ld prospeqli_ve 
services vendors. UMor lhls arrangement, vendor contracts Wilr1 {he ourrenl llold of 8 servi.c'b providers 
,viii b~ lionored .and ''assiQned'' under lhe stewardship ol AvPORTS,· As the "cqqrdlnotor• ?,f ail 
rnalntenai1co v~il~ln TermiMIA, we wllh\Gsign, monitor and l=!.1Adll all:vendor .contractors' work tou{inely. 
our manager will be !:!llpp.orled· by a full -limo administmlive asslslat.ll who, an~ong other thlt\gs;, vyill 
han~llii all clerical tasks a.s well as Input' ))orfo~mance data into 1.110 raoornmet)(l!)d ciomputeilied 
rn;3.inton,,nce nianaocmont systam Which will be ftddressed in a lattar ,section ·ot thJs proposal, 

o sche.dule. coprdlnaie ah<! rmi11age rotitlno:gutherings of 1110. Termlna! A Manag~r's Cominlttoe·whose 
ovom'rching rJOal Wiii be !(!,establish accepiable criteria for determinln{1 laoillty c;:leanlil1ess ·a.nd .&ysloins 
operability. Addilionnlly, the Cornl'nitl.ee wlll have inpul'into service contmct w.ocure,nont dec1$iqns i.1Dd 
th~ conc:luct or AvPORTS 911 1i1eir behalf. . 'rho Manager's CommHteo \viii meet· reuulatl'y at lllho· 
Intervals as c)greed (e.,g .. monthly or quorterly) . 

• as::1ltrO t!lal coritraotors are. l<1it ly l:lnd objoctlVel}' ,retained. using company-<1ppr,oved Plll'cl1oolng 
prac\ices ;,,1nd bi.ddlnfJ pro(:edures ( o.g., R;equests For Proposals, Requests For Quote·s/Btds, J=lequellh; 
For Qualifications, etc.). lo aosisl us In oooking out. (.esponsible and qualified tllird·parfy.contracrors, ,wa · 
propose lo c_oor<llnate our $earch clo~ely t(1to~igh .. the Air Services Dovelopmenl omce (f-SDQ) of the( 
Port Alllhor.lly located ~ti EWR. W.o ha11e 1.orne~J el r~speclod ~1ssociatlon Willi ASDO over-the yearst1nd 
look forwclrtl 19 utilizing the,ir exl)erllsa 1hrourJ1101,1t our conlttict.. at Terminal A. J\11 iJPpolntmebto or 
service· ·v:f}ndoi's and contractors wlll b\3 decide{ J)y AvPORTS.' in consullaUon t'il the ManRger'.c. 
Committee. Solcotion wil l bo transp~re..nl ~ind .will l)O basf,ld on· a. host of, ,,urrbutes ;locluolng:· fees, 
expetlorice, · approach ,ind scope· di. s~rv(i;~s_.. 9or11mftn1~nt .lo qualliy; nnd ability to perform. ', Special 
altentlm1 will be paid to oMsurlng .thr:11 ltle Po1} Al1!hotity's gotils for M/WBE participation are consldorad 
t.o the extenl prncticablif. We h'ave noticed that nrnny of lhe oxl:.ifng C()nlrncts wer.e, executed a· 10119. 
limo ago, Glve1i the shori lorm nature_1)f lhls arrangornent. we ~·,ould expecl .lo lionor tllose contracts 
inilinlly iNlth the intont of issuing ten~ers tor Qid.dlng 1:-1ncl 1jroposals.at the appropriate time (Bilor .Yea(1 ),' 

receive l)ills I.or utility s9rv,fces and assure lh~t U1<;1y are· pald eXp(3dltioL,sly by Terminal A's tonant 
carriers. lnvoico3 tcir s.ervicos provided by con'tractod vendorEr wll) be sent directly to tho 1:1ppropriato 
alrllno(s) for p~ylllont. AvPOATS will assu1na no risk ro, lack ol pnyrne1it or lnte payments to vendor.s 
by airllno lonanls. 

Termlnnl Maintenance: l<eeping Tert11 inal A In top condition I 

Wltt1 a record ·ot demonstmted pro.1\cionc.y fn the f;:1cllitles nwlntenaiice ·,m.ena, we t1ro uniquely positioned to 
assure that Tcrmlnal A i!l ope1·a1ecl and inaint~lnod ih pe~k c.:oirdinon for the· term· of our conlt','tcl wilh tho 
Terminal A Managets. Our opproacfl' 10 providing hwlllty n1F.1,in,tom:111ce ·ecrvlc~s will M bt1s.ed . Ot) p,:oven· 
mttmigement principles whicl) sorve as the underpinning of (>ur su~pbss on othor proi11'inen1· ,11rpoft co1\in,1cts. 
To lmpfemenl our approach, we Will provide; · · 

o KnowleclgAahlo 1.lnd e)(JlffriMc'Od personnol, ensurin{J tlrtr~ly coinplelipn ot llltlk·s tiy c-0ntmcled· ven<lors. 

o DolhJO work procedures, ensur.ing task pertprmance complies.: vlith ~1ccepi31)lo busine&s pmclloes . ..ino 
uovernln.9 manufacturer's specifit£illons, is consf.sient, lt\orough, well docum1mted, satisfies qu<'llily 
requiromenls and cori tribules to <1111ore reli~blo lerrnin(II building. · 

itvPORTS ti, I/re /fad/119 0111110 for tho Mac:11utlflo Avt.1//(}tJ No11h Jlowrlto group qi compa'nlos 
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o Work control and traok1ng systems. filvlng m(1nagortront vlsibiiily over lhe workload and Hie olllciency. or 
our .contractors. 

• A comprehensive quull\y i,;onlrof program. In's tilling ciualHy .consciousness In. every co11tra~tor. enst1f.h1g 
work 11ieet~. qvali!y stan~larsls fot fnclli(fos rnainten?hce, idenlltying probierns hef6re ' they ma.nife,sl 
lhernselves. and devekiping corroclivo ,,cuon.~ lo. rat.urn ihe. J>.roceoo.. · 10 011 9Hieirmt nn.d. <;J.tre9iive 
operallonal condf Uon, 

Managomont lochriiques,. sLJch as reviei•J .imd an~)fy~lh so.ssions . ensyi1ng thfll i:::ioilflles rnainte1rnnco 
provides objec1ive and monstfrublo rosulfs. 

Partnering ~vlth our custon1ers (Le., airllno:i; the Port Authority, etc.). to :.iol porrorm<1nce g0c1is, Judge 
results ttgplMt those goals and prepare for fulur.e neods; 

"How, then, (foes AvPORTS' maintenance nppro.aoh fulflll our var/eel customers' expeotatlons for 
quality, (!fficiency aod re/lsbfllty?'' 

A prl;lventive/1Jroactivo rnninlontince appro~~h ,,;,JU ··se'rye as l11~ liricllpln of our mai11tenance P_Y<?fJYf.lm ·going 
forward, However, Rl1Y eHorl 'lo .:.l9p·d1c1n~1e the . Index bf qu(}lity . v,• ill d~tnetnp e\ien higher l~vels 9,I s~UI 
sophistication, diversity and dilige11c:e. To nccornplish. all this, w~ Will require lhl\l veril:l9rs ·,find c·~i:i!r~ct_ors 
co1misto1Hly uphold their ccintractual com111iti11en!s fjy! 

, plRnnli1g and r.:clle<lllilt1g worl< to effectivel.y,,allqiate.ree:ourooa lricluding p.e.ople, ~,1ulp1nal1t;. f9p.lQ, (Ind 
material lo assure the hiohe$l tev~I or opon\bililyol pei1inent a$tefo()il·lha alrsid~ •. ln th~ Tefrni,i~I aml 
nlong curbside. 

• maintaining, repairing. lntalalling nod corn;lructfng systelli s, lacll,itios, loQls and equl'pment l<J ,aocom()llsh 
f,iciliUe~.and equipment llli_llnten.<lnce tnO$! 6conomically 99nsidering .both 101~1 life c;ycle costs an.cl tn~ir 
Impact ori Iormina! and 'airline operatlo.n~. 

• providing lrain~d. qualilfo<t mid, where dictated - G$rllliod, pe,rsbnnel to support ·1M1ihtent1ncQ · 
requirements. . . . 

o maintalnlnfJ UH) copubllll~ to promptly respond t<.'"1 ahd.cor(ott emerg~ncy condltlotH, 2,H1ours m1r- day or 
along a p,w1.n1e:ter SfJO,i:::lliod by.,~·onti'act. 

• p_erfortning. all malnte!,"!ance In com1?litjnco with eh11lronme,nl~I. lire, snipty·.\nd. security dir~oliiie1ras. well 
as rnm1ufnc1uror's spocificailons or applicr1ble Warta1iflu$. 

o providing ~Hiciont .and olfocllv.o support servi<,es (i.e .• rni:tlbrlal conlrol, work conl(ol, ·and trwnngomenl 
of lic1 zardous materi11l/1•1;"tsle l1Mr.llin9). 

,iccornpllshlng work require1'nents promptly .nnrJ establi;,hing p~aclicos desrgned to m~et esti=ibllshE!d 
quality stwiclords. 

provlcllng for adcqua10 working sloclis 11ncJ crlHcal i,pmo pc:ir ts as reqi.Jirecl by vonclor ·contrucls. 

Allf'ORTS fs /ho lmtflng11omo for (he Mi'ICl(Uilf{c'AviRliori No1111 Aml!rlc11 ·yro.11p ofc_ompnn;cs 
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AvllfRrS· ... , ·_•;,;;..} ., -- -.·--

Our role as custodlal managor ih Terminal A will bo process drlven. We will use quantJtallve measures lo 
dotom,rne key pedonnanco ir\dlQalors {l<Pl)s so thal we can rn911ilot quality and crltlcal points In the 
malntomince ptooess performed by our contractors. To accornp!lsh thl$, 'Ne wfll wml< with the .contractors who 
will prepare standaJ'd operatln9 procodums (SOP) whid1 9ovom their periorrnanco ot rncilllles main1enm1ce 
services. This SOP w.111 bl'oadfy desctilJe ttlc scope of work to be provided and the quamy stwidards !hat are ·to 
be observed. Ttwy will show the ~equenco or steps required to complete the definecl tasl<s or onch coritractori 
Addi!ionally, they wfll also show the f<Pls lor tho process, which lhoy will use .lo confrol Hrn qu~111ty ano 
timeliness of t11e work. These key performance indicators klenOfy slops lh the process lf1al nro crlllcal to 
ensuring that work rernaJns on lrnck, !hat they satldy n,e appllcab!e quality stc1ndards and that 1hey producolhe 
desired output. AvPORTS' onsl!l~ t't1c\m1ger will know the KPls an.d will foous on nssosslng their con,pllanc0 
with them. Tt1is practice provJdes for a ro~ll·tirhe lcfentificatlon or r)rob!ems and the abHHy to Immediately Initiate 
corrective actlon lo bring the process back Into confonnance. ouallty inspections will bo conducted by 
AvPORTS usinn inspoctron sheets H1at reflect trio KPls. These inspection sheets wlU be avallablo fbuoview by 
tt·HJ Managei-s Commmee and the Poli Authority, 

Using Sprocket - a pt'oven maintenance manogement syslem In Tarrninal A 

our a!Jllily to monitor ~~nd vi:1lldc1le the various work ctoiiv1jred In Terminal A Will require a special t'lppronch io 
a8suro vioibilily Into !he s1a1us of work, We recognir:e\ tflo im~ortance of .erHciont and effeot]ve ~uto1J1ated wo~k 
plannfnn ancl. control systems. Our soiulfon Is lo lnslafl a contralJzed oornputerizod nrnlnlenalice m,'lnagerndnl 
s,,stem as a means· ol onhanclng status tracking of rouline and unlimery mc1lnte11R.nce of tt10 ramp, bul!dlng, 
syotems and pavement. This system, !mown as ''Sprncket.i, is a stato·oHhe-arl. auk"itnatod rnalnlGnanoe 
rnanagomont system whose applicaUon In Tem,lnal A is fdeat AvPORTS ls in lhe proces$ or lncorporaling 
Sprocket at <ill of Its airport m.:tnagornont projects. Bocause of lhe broad work requirenients ((acili!ios, 
pavement sutfacos, ~ystems, etc.) incorporntod In lhis contrt\CI, Sprocket is the p1:nfool management tool 3lnce 
Its architecture provider; ror an Integrated pnc!,nge 1hat supports nil facets of prevenlivo .md corrective· 
malnterwt\co, profect plann1no, work conlrol, materlai tracl<ing, pi;rchasing, Jnvenlory control and other 
management opllons. 

Sprocket CMMS is a web-based, work and lacil!ly management sollwme appllc~Uon. ii is designed speci!lcally 
for maintenance departments arid due to its rtexibility can be used in nil Industries, most parm::u!ciriy in large 
buildint1s suoh as Terminal A Hav1ng the ability IQ configure and customlzo lhe app!ioatlon lo our Wtinls and 
needs, Is what sols Sprocket apart. 

Because Sprocket is wob·bmmd, anyone 'ililtl1 pormissible access 0an request work from any computer with a 
wob browser. Subject to appropriate security t)rotocols therefore, vendors, airline tenants, tho Pott Authority 
an<l AvPORTS c;an afl submit work ordsr requests via tho fntemeL 'fhts ollows all requests lo bo flfunneled" 
through q flinglo point and standardizos U1e !nformation llrnt is comlng across on the work order. Tho worf< 
order form Itself will bo conrtgured to lnei}t our specific nMds and oach He.Id will !Jo marked as. 1'required". By 
roduclng the number or incoming phonB e1,Jls ond stundr.1rdJ7.inn .the information that le coming across on a work 
ordor, confusion be,lwoon AvPORTS, ven<lors nnd the e11d-cL1slomer is vlrtLtally eltminntod. The result is an 
orricionl process when:i 8.11 p.mtlos are Involved in Hio information t)xchnnge thr,rnby allowing AvPORTS to 
stmtuin l>ollur oversight ::md control over tile tasks at-hand. 

Vve intend to r.troum·line our work orclor process qy ulilizinq Sprocket's au!o·<flspalch ruleB, allowing work 
orders to be aulomc11fcaily routed to any ono or the eight (8) curmnt vendors basod on lhe type otwork that ls 
being requested. By leveraging auto-di~)Vi1tch rules, AvPORTS will be able to rnoro elilolently sqslfre t11nt work 
is completed r-md Inspected acoordir1rJ to quollty standards rnll1or th1:in managing lho wort order$ thei11solvos .. 
In c1ddltion to receiving new work ordt~r roquasls, vendors wiU also be able. to doso work otders out. post time l.~ 
materials utilized, and gener1:1te invoices oil of ~1 worl< orclfn1o blll baok to airline tennnls. 

AvPOFIIS 1$ //u: fr,,ctl11g 1rnmo for Ille l..filcfl(l,7rfo Avlat/Qll Norllt 1\nwrlca group of comp,in/es 
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All of lhe information lh.cJl Is bolng captutod on !:I work order will b.e populated and slori3d in .a dalc:1~:nso. 
Spioel<el's ,o~ust reporting modulo: makes ii e~sy to rw1 repoiis on any number of key performance. tn,glc.ators, 
This inay be as slmp!o ·;1s ,noasuring ltow many ~·19rk 01'der.$ were, .ope11ed last n1onlh or. as ~ophJsJlqato~ .::\\'J 
meHsurh1g ·lho" amopnt of time 1!1at was· spe1)I "1aintalning a11. escafafor (for example) by S9hi1\dler In ' !:I glV.en 
yom. In addition, Sproc~et Wi!f giye, us lh.e ability to monitor how efflclenlly worf~ prdorn arc l:iorng clo~ed oLJI 
and tM qualllY. or work Iha! I!'! being dellve.red. 

It sh<lUld be j)O{ed that engaging In the,u.se (jf Sprocl<OI will till iniately'brii1~j better a~couill~bility to ,lh'e jJl'oce~s 
oi maintc:1.lnlng Terminal A. And, whll0 lhis will'f)rovi<le tremendous r~wards lo. us in our approach to 1m1rmglng 
the O&M rwrcl!oM, ll r~1quires at, ex(13nsive wo'rk 'eJfo11 to. place on-line. For this i'~ason,· we wo.uld i19e~1!6 roll 
Sprocket in over li111~ t11rounhou1 the. first ye?lr of th~ ·c6ntr.Hct. Every eH.or.1 will be rnadq to Dssign rj pr!oritV 10 
tllis fou1,.dJ1ti011al endeavor. Whether we are ~uccessful iil J)oing rot~\ino,d niter co"mJJi3tiUve 'sele1~lio1i or not, 
ownership of Sprocket l;iecornes the perm~11'1011t pr6porty of'the Tannii1tll A Ca.rriors .. 

Worl< Ordor Clossl'fkll llor, 

At Tem1ii1al A, we will use three clasaiflcat!ons lor 
wnrk orders: 19uline, spociol, .and provonllve 
maintenance. R'outlno work or<lers\vill be tised to 
ht1ndlo routihe requests for bret!l<do:wn at'ld repair 
maintenr.rnce, service calls, and minor pr6J.ects thal 
clo not require detailed planning (lt'Capllalltntion in 
laclllly records. noulino work c>r<ters; are normally 
directly schoclule<I hy the vendors as required by 
llroir Go11lr<\GI. Special work o.rders 1vill be used to 
process special requests for physlcc1! aUer<\lioMl, 
equipment inslnllnliono ond conslructiotl. Tiley 
provide a convenient means or separal1ng 
·<.:onslr~icHon or other activities from maintenance 
activities 1md normally wllt be of lhe·klnd. which wlll 

·,requh'e Port Authority review nn<I opproval whon 
\hey involve ·c::.1pll~1I oxponditures. When lhls 
occurs, AvPORT:S, as tJ'er its agreement with the 
Port /\uthorily, will require t~nant compliance as 
mandated by Iha Alternation Appltcatlon pr.ocess. 

• • , • • , ... , ..... . \ i, 

I. 

:)11' . • ,a:}' 
. ' . . .. ,. - .. . . . . ~:.'! -~~~ ... ... . . .. nr; .. ~, 

One : area lhnl wlll tnko ti111e to deveiop 1~n(I 
irnplotnenl Wiii be lo roll -out ·a scheduled PM plan. 
Tllis PM Plan will be lhe cornerstone of our 
r~diablllly centered n1aintenance program cmd will 
ensur.e lhal .sale, reliable und olflcionl facllllloo, 
:':ystems, and equipment opornlions ilro nd1io\lecJ 
Al the most oconom.ictll CO$!. The PM · plan will 
lncorporato · o. comprehensive .sche<l.ule. based on 
b<)tl\ time and. w;age intervals. of recurrittg 
in~pcclions and nrnintenance tasks including· 
cloonin9, cor,osion oontrols, lubrlcaHons. testing, aclJuslments and replaaemenl of work comp9rie1Jis lo .ReeR 
facll i.ly systems, ~qli!pmenl ~nd lools In pea~ oper~tlng <;:ondition and to ex}erid lhe!r us.~ful lives. Qut P..M ·p,laci 
will ensure that ll1e setv1ceabifi!y oi ~II 11irslde co1nponent~. the tern1ilii;il, r1JI ecjuiprMii \ and ·systems 'is 
rni,inlained; a.il<l that their maximum ec;onomlc s~rvice fi fe is achieved. 

AvPonrs Is I/le, lmding fli!me for the M<1cq1111rle AVIRtlon NorthAmerlc.11 group of comµ11nlcll 
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Alter transillon. wo wfll develop a PM plan with each vendor. Specific PM pfan procedures and task f raquencles 
will be based on manufacturers; recommendations, Port Authority standards, Ollt' own PM procedur~s and/or 
industry-accep!ed crilerla. ~or example, electrical PM proceduros are frequenlly ba!,ed on NFPA 70E\ 
Efoctrical Maintelianco, recommenc!ed practices. 

One area where perfomrnnce will be c!of.lely scrulinized will be the "SAFETY" arena. Wo Wiii require that overy 
contractor dornonstrate t11al they have a Saroty Plan for Tormlnal A and lhal t11ey fully rneet OSHA, Port 
Aulhority and nny other pertrnont agencies' i}nfo!y stanc;lardo. We wilt also require nionlti!y mports by eadM 
contractor that !hoy conduct moutirigs and are bolng proactive WHh trainlnn t'llld health an<! safoty awareness 
initiatives. 

3. Our Transition 

Being able lo address lhe noo(fs of the airlinos, the Port Aulhorlty, and oit101· stakeholde.rs. who touch or t'1(e 

loLJched by.th rs process begins by posing the question; Now do we Jaww whnt the avs(omer wants? Whllo 
our search to lully understand the ant;Wer to this quoslion has alroady begun, H will bl;l Intensified during the 
proJool "phase-in" period, whfch in I his lnstc1nce would !)o the months of Noven1ber and December of 2008. II is 
during this por1od !hat relRtionships and comrnLmlcations wilh the airlines l)oglns, workinn nsirnciations Willi the 
various lermin::il contrc1ctors and voridors are eotabllshed, and now processes and syste111s mo ::;et-up, ieste.d 
nnd rnndered operatioMtl. v\/e lmve f!ssumed that lho start d~te of this contrncl wm be ,Januarv i, ~009. We 
ln!encf to havs our candidate tor cuslodfatl manager ,:1ppolnted ecirly enough to aHow Uwt Individual to pc1rHolpate 
in managing and overseeing the tmns!llon ovonts. 

Spoclfically, our tro.nsiHon strategy will em;ompass tho rollowlnr1 (Jen()ral phases: 

Planotng 1md Familiarization: (November 2008) 

The purpose ot !his phase fs lo moot with people, understand past practices, and to sJze up Tormfj,al A in terms 
of cohditron and operablllly. A!thourih t1ol t11i-!nolusivo, !his phase will Include tllo followlng genoml tasks: 

"" meet wllh Iha Porl /\uli1orlty to better understand thoir $lrategic objoc!ives for this con1raol 

.. meet with reprosontallves of Unfted Airlines who, previously, served In the role i:is Clistodial rnananer. 
This will permit us lo understand. their procesMs and how they can <l.ovolall with oprs to i1ssure a 
se[1mloss transfer of rasponsibililios. We will also seek to low'n of any systems Hnd/or process 
irnprovomo,Hs fhey may hi1ve been contomplatlng. 

m.oel with olher a!rllne stakehofclms to understand !heir priorillos, their problems and lo nppreciate their 
oxpoct1:1tlons for qua!Jty and perromwnce 

meet witr1 koy represenlaUvos of each contractor rn1d vondor ct1rrent1y engaged lo provide malnlonanc.e 
services tn and around Te1minal A. We intond to £espeot lhe contra.els currently ln-pluce with the intoht 
of re-bicidino H1om sometime during the lnltial torm 

~ moet with reprnsenlatlvcs 0Uh1:1 f ncllltles depnrlnwnt wit!iln 1110 Porr Aulhotily to addms~ pfrport owner 
lssuos and to establiuh an lnillal framework for lhe event~ml dovelopment of .:1 quality. mnrmge1mmt 
r.ys1em for Terminal 1\ 

• G@ducl a general s1irvoy to gain fl basollno under$tnndlng of wl1at works 1 wl1nt doosn't wot I<, ;:i11d why. 

AvPORTS is tho tuuJ/ng /Wno for 1/M M11Gf/tmrio Aviar!on North Amorlc,1 gr<ll!p of compJ1>lM 
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A,11Jttf.t1f'S . . . - -- ··· ··~ 

rovlew all agreomonls attendant to this asslgtitnonl wilh the id.ea tit v.al.idatlr1fJ l.(~ncl.or and conlrnc(p.r 
ollligarlons agninsl such qualities as porlormt:1nce, nppaatance, reliablll!y, operal;>lll!y, C<>Qp&r-ailon and 
communication 

lh1plamentation and Valldati.on ; (Oecombe1:.2008) 

Dodn{1 lho rnoritll ot oocomber, new procusses will be cloveloped, lestocl and lmpleh1enldq. Aniong· others,. 
these wll l, ptlnclpally encompass: , · 

" devel~)f)illg an operatln~J budget for '2009. · This will be Include i;tll mt'!inlonHnc.~ a.ostJ , I~~~ chiitg!3d b.y 
vendors and contructors, nmteriol costs Rnd u!lllly expel1ses 

o inotalllng baseline lnlormatlon ~nd dnta Into Sprocl<et and ~Jeveloplhg the quaJlli $1ll.ndards lo ho 
obsetvoct where vendor porformance is concorned 

• ustablishlng !)llling 3)'Stems tor Invoicing ,\lrli11os througll Sp~ool~el an<;J for b.illlngs a~soi;jat~d with 
AvPORTS' rnonlhly coots and fees 

o planning, scheduling and implomentlng inspeC,tlpn protocols ~ind the vafidalion or worK a{Jairjnt pre
<lolermined quallly rnanagemant cystom lhreshbt<ls. 

A preliminary peel< Into the tasks ltla( will be assessed, ev<\lvatod clhd Jest~cl dqting transitl<>n ·~1.iil ln9_lud~ !1.1e 
following. This fist ic not aJl:Jnclusivo, but does clernonstrate a working l<no,wlodge· of- how, W,e propose to 
approacll lhe lmpor1onl monlhs of l\lovembor and Oecemtior which l~teoode !he sfar_t~f-opor~lici'ns: 

1. Spnces 
n. Public 

i.. Re~trbop10 (5) 
Ii. Lobbies (3 lovols) 
iii. Hold rooms (28) 
fv. Vestibules 
v. l'.loardli1g Gat!3s (28) 

b. Offices 
i. Alrlines 
ii. TSA 
iii. AvPOnTS 
Iv. Sul, con\rnct0rs 
v. Port Authority 

c' moak rooms 
d. lJagqn90. Make up 
o. IJagg.'lfi:~ Claim 
t. Security cJ10ckpolnts 
g, Stairwells (Public a.nd ~estrictod) 
It Tick'el Counters 
I. Utility Spaces. 
J. noof 
k. Sldowal~s 
I. Aircrall Apr.911 

AvPORrS Ii, the lrndln,q 1rnme fur /ho l\lacquatle AVlnl/011 Nor th Amcrlc.i group of c:ompon(1Js 
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rn. Apron StoragE;l Aret1s 
n. Flag Tunnels 
o. Cotridorn 
p. rrnsh S!orage Areaf.l 
q. Tenant stornge Areas 
(. Planters 
s. Airline Clubs 

2. Systems 
a. Powor 

I, Dlslribution Panels 

IL UnhHn9 Panels 
HI. Power ranols 
Iv. Receptacles 
v. Emergency PoWor 

b. LirJhtlng Interior 
c. Lighting Apron 
d. I J~Jtlling Curbside 
e. Seourity 
f. Fire SensorSys!em 

I. Pull Station 
ii. Smoke ancf HoHl detectors 
HL Audible and visual enunciation 
iv. Socurlty system intogralion 

g. fire 'Net System 
i. Spr-inklers 
ii. Dr>' systems 
iii. Staiid pipes 
IV. Jockey pumps 

h. Vortlca! Transporlf1llon 
l. Escalator - 9 
if. Elevators - 6 
I. l.alernl Transportation 

j. Tolepllone 
k. Public Address 
I. F!ighl Information Display 
m. Networks 

i. Internet 
II. lntn~not 

11. Accoss Control 
o. ~anltation Systenrn 
p. HVAC Systems 
q. Automatic Door Systermi 

" Ot:1g !Jell Sy£3loms 
,. 
"'· Carousel Systoms 
I. Air Qualfly Syslorns 
u. Boiler Systernn 
v. Potable Water Systems 

i·_1\.VIl.fjR_TS 
,. - ------- -----

AvPOATS IR the trndi11g nnme tor Iha Macqunrfe A\1111/ion No1th J1111et/cn wouµ of l)(J/tlpn,r/iJ:J 
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3, Disciplines 
n. Electrlr,al 
b. PfOmbl11g 
c. Eloctronlc 
d. P~inllng 
e. CUS!Ot(lal 
t. L.aborer 
g. Elevalorl~Gcalator 
h. PHlnlini;j 
I. lcp & Snow Rornovaf 

4. Mairngem~nt Service 
tt Project Manager 

I. Ropo,is and documenta!lon 
ii. ~Aanagor's CommlttoC:l Chc1lr 
iii. AvPORTS ··- Port Au1t1orlly Liaison 
Iv. SOP Oeveloprnen\ . . 
v. Ffqw Dlagra(l1 Oovefopment ond Maintenance 
Vi. S~<":ISOrlftl Go~ls 
vii. n eguff.ltory lnspeclionn 
viii. Contractor Moellng~ 

b. SUperinte1idonl 
1. Site lnopecnon 
Ii. Crilicol rnns lnven.torlos 
Hi. Life Cycle An~1!ysis 
rv. Training - Regutntory 
v. Safety onf6(cement 
vi. l-lazf\rclous Waste Mn.llflgen,enr 
vii. Weel<encl Coverage 

c. Clerlcal 
r. Sprocket Data Entry 
ii. Ulllity billing 
iii. Purchaslnq Records 
iv. Fiiings and Rocords Ma11.agrn:nen1 

5. Performance Molrlcs 

a) Which rnelrlcs will wo employ to judge our Clngoing performance, ~ind wh~1 
b) Metrics vulues ·lo bo used ;:is l>a$oline slarlillg point (l1iotorlcc1I inlo from Unitod;'peer-nr.6up basecl)' 
c) UndersUm(Ung 1l1e vorlolls metrics and how thoy will be ropotted to lho airlines. 

The transition period Is a very iluid time. Mnny activlllet and procodures ltmt are unto.re!.leen now will, 11_1 ~Ill 
probabillly, pop up duri119 this two·rnonlh pl;lriod. When t11oy do, wo will lnoorp6raie them in!o OlW transit.Ion 
<1genda. It st1ou!d be ncilou, however, !hat given the expai111ive scope o( responult.,ilil\es !hf) limeline proposed 
Is severely compressad. Wilh this In mind, AvPORTS will employ its i·bot1-efto1i::i" lo gail1 ,~. ninning knowledg~ 
()I Terminal/\ prior to the start ol our oversigl1t. 

AvPonrs Is the trn,1/ng ,rnme for /ho Macqoarlo Avlal/011 No1/h A11wrlr.n group uf C<>mp.111/o.~ 
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4. Our Proposal 

renn: 

13asetJ 011 ~xchange!;l to;dato, wa expeot'fhat !his app.olntmont wlll have a two-year; Initial tom, with th'e opllon to 
extend f.q1 two, additional 6-momh peiio~ls. Following this lorm, the Cuslodlal Ma1iager \itlll lie aJ)polnted 
through cornpolitive. s~)eclion (wflh the !:lxpe.ctalion that AvPORTS will be por.rnilted to pr9pose). We find this 
lnlllril, term (and -the potonilal option poriods ii exercised) to be accoptable. · 

S taffing & Skill Resources: 

AvPORTS proposes to assign a dedicatecl To~m.lnal Manager, complete with Corporate u1id Adminl$lr~,JhJe 
support as requiro<I. The Terminal Manager villi oversee lhe obligafions ol lho company a:; oullirie.d In lnls 
propo:ml. The ir1dii,tic!Llul prop·osecl by AvPOATS Will be seasonod fn lhis arena t\nd wlU possoss e·xtenslve 
lmowled9f) In the tecfmical nspecis of buHcling malntet1anco us wefl as nn accomplishrnont In managing airport 
and afrport' tarmlnur fElolillies. In making t11e· ,~f)i)olntment·, we would consider lhe input ol lllo Poll Authority and 
H10.~irllne stakeholdors in Terminal A. ·· 

A111ong tho many advanla~1es lhe 1e1111inal tonanls realizo by appqir1iing AvPORTS lo thls .asslgnrnont is that in 
doing so, lhoy· do not only got the services of <). dedlc~lod, fleld-proV0n cprnpany exocullve, they also g~!n 
ru.x:oss to the weoJlh ol personn·e1 or.nployed l~y It.le oo,npi:my wr10 can be, ulilized a! a rnomen!'s noUco liom 
othor uirport managemont projects locnlod ih the ·refJion. Our base of skills rnnfJO from liades, lo rnanagemonl, 
lo humQr1 ta:iources, to financial - encompassing pracll(:ally ev.¢ry c,1pnbillty, Jus, otfo phone cali.HWHY: 

Compensation: 

AvPORTS proposes a '·f.!xod price" arm11gornenl for ils ·sap;ifc.es ii1·Torn1inal 1-\. Tii!s fee woOhf be .. [nplusive .of 
salaries and related pa-yroil for the Terminal rv1a·nr1ger arid for <\l1Y other p~rsonnol AvPQRT$ assigns to 
Terminal A. For YGc1r · I 01·1110 contract. our-proj)osed rnanngoment fe!3 would qe, $350,000. We wo1srtd-i.urther 
propose to ad]usl this lee at the stnrl of Year · 2 nnd upoh·alh,ub:iequenl ani,iversary aMes b.Y 3% Jjet annum. 

Our cha1·go· in Terminal A will be to assure that tho facility is conslstently oporatad i11 poalt condition t1nd 
efficiency al al! limes. Tl1fl product of this· eflort is' to rn?nugG costs with the _objective of re.aUzii1fJ a .cost s_avin~Js 
Wlthoul denigrating operability ntnnd,1rds. service quality and Jaclllty a.ppenmnc~. In on~orng conoultalion Wili.1 
lho alrlines and 1110 Port Authorily. AvPORTS stwll c9nstantly ond ciggresslvely look (or wa.ys lo reduce !he. 
opemtlng cost of Termlnal A1 w1U1ot1t sacrilici11H lb operatloi1~1I level ol ser.\iice. r.::·oi,siste.nt wilh lhis 
determinnlion, we would udditiona!ly propose llrnt a completely .o.uccess-base'd incentive foe qo,nponetii ,'.be. 
agreed Iha.I rowmds AvPORTS with 20% ol My demonstrated llnnt1cWI savln~1s, <Ille to its ·oflorts, tha,t Qro 
realized each yoar. Th.e mechanios of computing. this inconOve would l)Q ,lgrei=Id ~vl111 the ~illinor; rn1d iha· Port 
/1,Lllhoiity: rind $h.nl!. oxolu.de utlHty t:osts and be gauged Rgalnsl ·1he ove.ralU1iintial s91iin(1s of lr1ollilY C)&M costs 
only. · · · ,. .. ' · · · 

A v/'1011 rs is /ho trni/l11g r111mo tor th~ l,1Mq1r.1rlo Avlfl//,m Norih A111erlc11 group I)/ c;()mpnnh1s 
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We would also pr1jpose that lho airlines. amoa on allowing us to charge a oncHlme s:tarH1p fee or $7;000 101 rho 
cost to. µ'Urchasa rind setup Sprocl(et; and ,1lso to churge a niodos1 ai.rnwil licens!3 lee . ~11 not 19 ex<;~_od 
$1,500.QO por ·annurn .. Ad~itionally, while we are almost cortain to' 1)l)ttt1n no;cosf. in1?1lance oov~rago fo(lhis 
project, !]l1ould ll be .othefwlse. AvPORTS shall require !'mole umbrella Insurance, co.vera.ge. _Such coverage sll.all 
bo. reasonablci cmd agreent)le amono ttle. parties; and Iha cost theHiol sJ1all be niot by the fonant· .nirliiios and 
tl1o Peri Authority . . Acfdl!k,natly, we would expect lhc1l approprh:1ta office space. wllJ ~e pr<,Wi(lod al 119 co:H io 
1\vrbnrs. Wo ~vould also propose I hat the utility costs be-· pre-paicj by lhe Plrlir\o terianlf)· inor,thiy; 'Actual 
utility 9oi;ts will be roconcile<I tho following month. 

Closing Remarks 

l\vPORTS and QLlr prol'!j)eclfve new ownor, Aviation Facilities Company, Inc .. 111a,ke tor a (.onnldable ~>{'! finer lo. 
the F.\I\IR Terii1i11nl A Aiilines and the Port At.Jlhoflly, and through this proposal oxtend our u11wav0rlng 
cornrnltmont lo.1niko Tormil1fll A the standar<f-lJearet for quality, efficiency and uccomnw<l~1iion. · ' 

Indeed, we. are prlvllegacl lo have yoo consider thlG loller pro1>osal. We me aw:iil3blo to a<ldroi'.ls any quos!lons 
you tlHW have renarcting our sttbmlttal an<f are prepnrod to rneot with you al any time to present our creclenlials 
and !his orler In greator detail. 

.,v~~y tnit~ y~1urs1 

.. ··.',· ·,··: ·1/: :: .. 
John I. Harden 

· Vice Presidont, Airpcirts & 8usinesr, Dovelopmonl 

ttvr•onTS'/s lhe tmdi119 name tor Iha M;1oq11,1r/o A li/i1tlo11 Nor th Art•!'1rlca 9ro11p of comµ;m/cs 



NEWARI< LIBERTY INTERNATIONAL AIRPORT 

TERMINAL BUILDING A 

ASSIGNMENT AND ASSUMPTION AGREEMENT 

AMENDMENT NO. 1 

... 

THIS AMENDMENT TO the ASSIGNMENT AND ASSUMPTION AGREEMENT, made and entered 
into th is 24th day of March, 2011, by and among Air Canada, a1Canadian corporat ion, having its principal 
place of business at P.O. Box 9000, Station Airport, Dorval, Qu~bec, Canada H4Y 1C2, American Airlines, 
Inc., a Delaware corporation, having its principal place of business at 4333 Amon Carter Boulevard, Fort 
Worth, Texas 76155, Continental Airlines, Inc., a Delaware corporat ion, having It s principal place of 
business at 1600 Smith Street, Houston, Texas 77002, Southwest Airlines, a Texas corporation, having its 
principal place of Business at 2702 Love Field, Dallas, Texas 75235, United Air Lines, Inc., a Delaware 
corporation, having its principal place of business at 77 W. Wacker Drive, Chicago, Illinois 60601, US 
Airways, Inc., a Delaware corporation, having its principal place of business at 111 West Rio Salado 
Parkway, Tempe, Arizona 85281, The Port Authority of New York and New Jersey, a body corporate and 
poll tic, established by Compact between the States of New York and New Jersey with the consent of the 

· Congress of the United States of America, having its principal place of business at 224 Park Avenue 
South, New York, New York 10003 (hereinafter referred to Individually as "Participant" and collectively 
as "Participants"), and AFCO AvPORTS Management LLC, a Delaware limited liability company, having its 
principal place of business at 45025 Aviation Drive, Suite 100, Dulles International Airport, Dulles, 
Virginia 20166 (hereinafter referred to as "AvPORTS"). 

WITNESSETH: 

WHEREAS, AvPORTS, as successor assignee to United Air Lines, Inc., serves as Managerial 
Custodian of Terminal "A" at Newark Liberty Internationa l Airport as defined in and pursuant to an 
Assignment and Assumption Agreement dated June 15, 2009 {hereinafter referred to as the 
"Agreement"); and , 

WHEREAS, the Participants wish to amend the term of said Agreement; and 

WHEREAS, AvPORTS Is agreeable to amending the ter.m of said Agreement; 

NOW THEREFORE, subject to the terms and condit ions set forth herein, Participants and 
AvPORTS agree to the following: 

1. The Term of the Agreement shall be extended for one (1) year commencing January 1, 2012 and 
terminating at midnight December 31, 2012 unless otherwise extended by Participants with the 
mutual agreement of AvPORTS. 

2. The Base Annual Fee In the Agreement shall be amended t o read "For the period from January 
1, 2012 through December 31, 2012 AvPORTS shall be paid a Base Annual Fee of Three Hundred 
Seventy-One Thousand Three Hundred Fifteen Dollars and No Cents {$371,315.00), payable in 

· twelve (12} equal monthly Installments of Thirty Thousand Nine Hundred Forty-Two Dollars and 
Ninety-Two Cents ($30,942.92}." 



i . 

3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount sha ll not 
exceed One Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement remain in full force and affect unless otherwise specifically 
amended herein. 

5. This Amendment may be executed in any number of counterparts, which together shall 
constitute one agreement and it will not be essential that all parties hereto execute any one 
counterpart. 

JN WITNESS WHEREOF, the parties hereto have entered into this Consent as of the day and year first 
above written. 

AIR CANADA AFCO AVPORTS MANAGEMENT LLC 

By: ___ ____ _ By: _ _______ _ 

Its:---- - - - - - --
Its: _____ ____ _ 

SOUTHWEST AIRLINES 

By: _______ _ 

Its: _ ___ _ _ __ _ 

AMERICAN AIRLINES, INC. 

By: t, 
~.,(1;!.,:~Dj\,,{.,(A,,/-1 

CONTINENTAL AIRLINES, INC. 

By: ______ _ _ 

Its: ________ _ 

THE PORT AUTHORITY OF NEW YORI< & NEW JERSEY 

By: _______ _ 

Its: ________ _ 

2 



3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount shall not 
exceed One Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement remain in full fo rce and affect unless otherwise speclflcally 
amended herein. 

5. This Amendment may be executed in any number of counterparts, which together shall 
constitute one agreement and It will not be essentia l that all parties hereto execute any one 
counterpart. 

IN WITNESS WHEREOF, the parties hereto have entered int o this Consent as of the day and yearflrst 
above written. 

AIR CANADA AFCO AVPORTS MANAGEMENT LLC 

By: _______ _ By: _ _ ______ _ 

Its: ---------
Its: _ ______ __ _ 

SOUTHWEST AIRLINES 

By: ____ ___ _ 

Its:------ ---

AMERICAN AIRLINES, INC. 

By: 

THE PORT AUTHORITY OF NEW YORI( & NEW JERSEY 

By: _______ _ 

Its: ______ __ _ 

2 



3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount shall not 
exceed One Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement remain in full force and affect unless otherwise specifically 
amended herein. 

5. This Amendment may be executed in any number of counterparts, which together shall 
constitute one agreement and it will not be essential that all parties hereto execute any one 
counterpart. 

IN WITNESS WHEREOF, the parties hereto have entered into this Consent as of the day and yearfirst 
above written. 

AIR CANADA 

By: _______ _ 

Its: ________ _ 

SOUTHWEST AIRLINES 

By:C~chf 
lts:l~ :;;:> 
AMERICAN AIRLINES, INC. 

By: __ ~------

Its: ________ _ 

CONTINENTAL AIRLINES, INC. 

By: _________ _ 

Its: ________ _ 

THE PORT AUTHORITY OF NEW YORI< & NEW JERSEY 

By: _______ _ 

Its: ________ ~ 
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AFCO AVPORTS MANAGEMENT LLC 

By: ________ _ 

Its: _________ _ 

I 



3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount shall not 
exceed One Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement remain in full force and affect unless otherwise specifically 
amended herein. 

S. This Amendment may be executed in any number of counterparts, which together shall 
constitute one agreement and it will not be essential that all parties hereto execute any one 
counterpart. 

IN WITNESS WHEREOF, the parties hereto have entered into this Consent as of the day and year first 
above written. 

AIR CANADA 

By: _______ _ 

Its:---------

SOUTHWEST AIRLINES 

By: ________ _ 

Its: _________ _ 

AMERICAN AIRLINES, INC. 

By: _______ _ 

Its: _________ _ 

CONTINENTAL AIRLINES, INC. 

By: _______ _ 

Its: _____ ~---

THE PORT AUTHORITY OF NEW YORI< & NEW JERSEY 

By:---------

Its: ----------

2 



UNITED AIR LINES, INC. 

By:~--------

US AIRWAYS, INC. 

3 



·---····- ·~···· -·~-·-·------ -···· 

UNITED AIR LINE~ 

By:D~\~0~-

Its: ________ _ 

US AIRWAYS, INC. 

By: _______ _ 

Its: _______ _ 

3 



NEWARI< LIBERTY INTERNATIONAL AIRPORT 

TERMINAL BUILDING A 

ASSIGNMENT AND ASSUMPTION AGREEMENT 

AMENDMENT NO. 2 

THIS AMENDMENT TO the ASSIGNMENT AND ASSUMPTION AGREEMENT, made and entered 
into this 11th day of July, 2012, by and among Air Canada, a Canadian corporation, having Its principal 
place of business at P.O. Box 9000, Station Airport, Dorval, Quebec, Canada H4Y 1C2, American Airlines, 
Inc., a Delaware corporation, having its principal place of business at 4333 Amon Carter Boulevard, Fort 
Worth, Texas 76155, Southwest Airlines, a Texas corporation, having Its principal place of Business at 
2702 Love Field, Dallas, Texas 75235, United Air Lines, Inc., a Delaware corporation, having its principal 
place of business at 77 W. Wacker Drive, Chicago, Illinois 60601, US Airways, Inc., a Delaware 
corporation, having its principal place of business at 111 West Rio Salado Parkway, Tempe, Arizona 
85281, The Port Authority of New York and New Jersey, a body corporate and politic, established by 
Compact between the States of New York and New Jersey w ith the consent of the Congress of the 
United States of America, having its principal place of business at 224 Park Avenue South, New York, 
New York 10003 (hereinafter referred to individually as "Participant" and collectively as "Participants"), 
and AFCO AvPORTS Management LLC, a Delaware limited liability company, having its principal place of 
business at 45025 Aviation Drive, Suite 100, Dulles International Airport, Dulles, Virginia 20166 
(hereinafter referred to as "AvPORTS"). 

WITNESS ETH: 

WHEREAS, AvPORTS, as successor assignee to United Air Lines, Inc., serves as Managerial 
Custodian of Terminal "A" at Newark Liber ty International Airport as defined in and pursuant to an 
Assignment and Assumption Agreement dated June 15, 2009, as amended by Amendment No. 1 dated 
March 24, 2011, (hereinafter collectively referred to as the 11Agreement"); and 

WHEREAS, the Participants wish to amend the term of said Agreement; and 

WHEREAS, AvPORTS Is agreeable to amending the term of said Agreement; 

NOW THEREFORE, subject to the terms and condit ions set forth herein, Participants and 
AvPORTS agree to the following: 

1. The Term of the Agreement shall be extended for three (3) years commencing January 1, 2013 · 
and terminating at midnight December 31, 2015 unless otherwise extended by Participants with 
the mutual agreement of AvPORTS. 

2. The Base Annual Fee In the Agreement sha ll be amended to read "For the period from January 
1, 2013 through December 31, 2013 AvPORTS shall be paid a Base Annual Fee ofThree Hundred 
Eighty·Two Thousand Four Hundred Fifty-Four Dollars and No Cents ($382,454.00), payable in 
twelve (12) equa l monthly installments of Thirty-One Thousand Eight Hundred Seventy-One 
Dollars and Seventeen Cents ($31,871.17). On t he first anniversary date of commencement of 
this agreement, and on each year anniversary of such date thereafter during the term of this 



agreement (hereinafter referred to as the "Adjustment Date"}, the Base Annual Fee payable 
shall be increased by an amount equal to the product of (i) the Base Annual Fee in effect 
immediately prior to the Adjustment Date, and (ii) three percent (3%)." 

3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount shall not 
exceed One Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement remain in full force and affect unless otherwise specifica-lly 
amended herein. 

5. This Amendment may be executed in any number of counterparts, which together shall 
constitute one agreement and it will not be essential that all parties hereto execute any one 
counterpart. 

IN WITNESS WHEREOF, the parties hereto have entered into this Consent as of the day and year first 
above written . ., 

AIR CANADA 

By:--- - - --- ----- --

Its: - ---- - - - - --

SOUTHWEST AIRLINES 

By: 

Its: ___ ____ _ _ _ 

US AIRWAYS, INC. 

By: 

Its:--- - --- - ----

AMERICAN AIRLINES, INC. 

By: - ------ - - - - -

Its:-- - - -------

2 

UNITED AIR LINES, INC. 

By; . ---------

Its: - ------

PORT AUTHORITY OF NEW YORI( & 

NEW JERSEY 

By: _ _____ _ 

Its:_ 



AMENDMENT NO. 3 to 
MANAGERIAL AND CUSTODIAN SERVICE ASSIGNMENT AND ASSUMPTION AGREEMENT 

BETWEEN 
UNITED AIR LINES, INC., 

AIR CANADA, 
AMERICAN AIRLINES, INC., 

SOUTHWEST AIRLINES, 
US AIRWAYS, INC., 

JETBLUE AIRWAYS CORPORATION, 
VIRGIN AMERlCA INCORPORATED, 

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY, 
AND 

AFCO AvPORTS MANAGEMENT LLC, d/b/a/ AvPORTS 

THIS AMENDMENT TO the ASSIGMENT AND ASSUMPTION AGREEMENT, effective as of January 1, 
2016 (the "Effective Date"), is made by and between United Air Lines, Inc., a Delaware corporation, having its 
principal place of business at 77 W. Wacker Drive, Chicago, Illinois 60601; Air Canada, a Canadian corporation, 
having its principal place of business at 7373 Cote Vertu Boulevard West, Saint-Laurent, Quebec, Canada H4S 
I Z3; American Airlines, Inc., a Delaware corporation, having its principal place of business at 4333 Amon Carter 
Boulevard, Fort Worth, Texas 76155; Southwest Airlines, a Texas corporation, having its principal place of 
business at 2702 Love Field Drive, Dallas, Texas 75235; US Airways, Inc., a Delaware corporation, having its 
principal place of business at 111 West Rio Salado Parkway, Tempe, Arizona 85281; JetBlue Airway~ 
Corporation, a Delaware corporation having a place of business at 118-29 Queens Blvd., Forest Hills, New York 
11375; Virgin America Incorporated, a California corporation, having its principal place of business at 555 
Airport Blvd., Suite 500, Burlingame, California 94010 (hereinafter referred to individually as "United," "Air 
Canada," "American," "Southwest," "US Airways," "JetBlue," "Virgin America," and collectively as "Air 
Carriers"); The Port Authorily of New York and New Jersey, a body corporate and politic, established by 
Compact between the States of New York and New Jersey with the consent of the Congress of the United States 
of America, having its principal place of business at 4 World Trade Center, 150 Greenwich Street, New York, 
New York 10006, (hereinafter the "Port Authority") (the Air Can·iers and Port Authol"ity collectively referred to 
as the "Participants"); and AFCO AvPORTS Management LLC, a Delaware limited liability company having its 
principal place of business at 90 Moonachie Avenue, Teterboro, New Jersey 07608 (hereinafter refe1Ted to as 
"AvPORTS"). The Participants and AvPORTS hereinafter collectively shall be refe11'ed to as the "Parties." 

WITNESSETH: 

WHEREAS the Participants are either air carders serving Newark Liberty International Airport, Newark, New 
Jersey (tho "Airport"), through Terminal A at the Airport under Lease Agt'eements with the Port Authority, or, in 
the case of the Port Authority, is owner-operator of the Airport and operator of certain Te1minal A gates and 
support facilities; and individually have leasehold interests in Terminal A; and 

WHEREAS AvPORTS, as successor assignee to United Air Lines, Inc., serves as the Managerial Custodian of 
Terminal A at the Airport as defined and pursuant to the Managerial and Custodian Service Assignment and 
Assumption Agreement, dated J unc 15, 2009, as amended by Amendment No. 1, dated March 24, 2011, and 
Amendment No. 2, dated July 11, 2012 (hereinafter collectively refet1'ed to as the "Agreement"); and 

WHEREAS the Participants desire to amend the term of the Agreement and AvPORTS is agreeable to amending 
the term of the Agreement; 



2 

NOW THEREFORE, subject to terms and conditions set forth herein, the Participants and AvPORTS agree as 
follows: 

1. The Term of the Agreement shall be extended by three (3) years commencing from its current expiration 
date (December 31, 2015) and terminating at midnight on December 31, 2018, unless otherwise extended by the 
Participants with the muhrnl consent of AvPORTS. 

2. The Base Annual Fee in the Agreement shall be amended to read "For the pe1iod from January 1, 2016 
through December 31, 2016 AvPORTS shall be paid a Base Annual Fee of Four Hundred Five Thousand Seven 
Hundred Forty·Five Dollars and Forty~Four Cents ($405,745.44), payable in twelve (12) equal monthly 
installments of ThirtywThree Thousand Eight Hundred Twelve Dollars and Twelve Cents ($33,812.12). On the 
first anniversary date of commencement of this agreement, and on each year anniversa1y of such date thereafter 
during the term of this Agreement (hereinafter referred to as the "Adjustment Date"), the Base Annual Fee 
payable shall be increased by an amount equal to the product of (i) the Base Annual Fee in effect immediately 
prior to the Adjustment Date, and (ii) three percent (3%)." 

3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for the 
computerized maintenance management software program (Sprocket), which amount shall not exceed One 
Thousand Five Hundred Dollars and No Cents ($1,500.00). 

4. All other provisions of the Agreement shall remain in full force and affect unless otherwise specifically 
amended herein. 

5. This Amendment may be executed in any number of counterparts, which together shall constitute but one 
agreement and it will not be essential that all parties hereto execute any one counterpart. When each party has 
executed and delivered to AvPORTS a counterpart which is also executed by AvPORTS, it shall have the same 
effect as though one counterpart had been executed and delivered by the parties hereto. 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK 
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Jn WITNESS WHEREOF, the Patties hereto have entered into this Agreement as of the day and year first above 
written. 

United Air Lines, Jnc. 

Title: _________ _ Title: Amos Kazzaz 
Senior Vice President 

Its: ___________ _ Its: Flna.ncial Planning &.Analysis 

American Airlines, lnc. Southwest Airlines 

By: ________ _ By: ________ _ 

Title: _________ _ Title: ----------

Its: ___________ _ Its: 

US Airways, Inc. JetBlue Airways Corporation 

By:--------- By:----------

Title: _________ _ Title: ----------

Its: __________ _ Its: _________ _ 

Port Authority of New York and New Jersey Virgin America Incorporated 

By: ________ _ By: ________ _ 

Title: Title: ----------

Its: ___________ _ Its: 
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In WITNESS WHEREOF, the Parties hereto have entered into this Agreement as of the day and year first above 
written. 

United Air Lines, lnc. Air Canada 

By:----------- By:----------

Title: _________ _ Title: ----------
Its:----------- Its: __________ _ 

American Airlines, lnc. Southwest Airlines 

By:--------- By: ________ _ 

Title: _________ _ Title: _________ _ 

Its:----------- Its: -----------

US Airways, lnc. JetBlue Airways Corporation 

By:--------- By: !\1\'0~.1 r1· \jl\/t°J.''-' i, 

Title:. _________ _ 

Its:-----------

Port Authority of New York and New Jersey Virgin America Incorporated 

By: ________ _ By: ________ _ 

Title: ----------
Title: __________ _ 

Its:----------- Its: -----------

AFCO A vPORTS Management LLC 

Ry: ________ _ 

Title: _________ _ 

Its:-----------
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In WITNESS WHEREOF, the Parties hereto have entered into this Agreement as of the clay and year first above 
written. 

United Air Lines, lnc. 

By:-----------

Title: __________ _ 

Its: __________ _ 

American Airlines, Inc. 

By: /C/ L /) //1/Ti.J O 
J .r r? • 

US Airways, Inc. 

Port Authority of New York and New Jersey 

By: ________ _ 

Title: __________ _ 

Its: __________ _ 

AFCO A.yPORTS Management LLC 
; I 

/J. .. 1 !. ('_,, ,' ' -
By: ~ .ks.\ .'t-.J l-, 1··:·1N:!1:. 

/' I 
l' : ~ 

Title:_J,fY.:>,, }; C (;.· .:) 

!IS ~:if' 
/ 

Air Canada 

By:----------

Title: ------------
Its:-----------

Southwest Airlines 

By: ________ _ 

Title: __________ _ 

Its: __________ _ 

JetBlue Airways Corporation 

By: ________ _ 

Title: _________ _ 

Its: __________ _ 

Virgin America Incorporated 

By:------------

Title:. _________ _ 

Its: -----------



AMENDMENT No, 3 to 
MANAGERIAL AND CUSTODIAN SERVICE ASSIGNMENT AND ASSUMPTION 

AGREEMENT 
BETWEEN 

UNITED AIR LINES, INC., 
AIR CANADA, 

AMERICAN AIRLINES, INC., 
SOUTHWEST AIRLINES, e,,, 

US AIRWAYS, INC,, 
JETBLUE AIRWAYS CORPORATION, 
VfilGIN AMERICAJNCORPORATED, 

THE PORT AUTHORITY OF NEW YORI( AND NEW JERSEY, 
AND 

AFCO AvPORTS MANAGEMENT LLC, <lib/a/ AvPORTS 

THIS AMENDMENT TO the ASSIGMENT AND ASSUMPTION AGREEMENT, effective as of 
July l, 2015 (the "Effective Date"), is made by and between United Afr Lines, Inc., a Delaware 
corporation, having its pdncipal place of business at 77 W. Wacker Dl'ive, Chicago, Illinois 60601; 
Ail' Canada, a Canadian coi'poration, having its principal place of business at P.O. Box 9000, 
Station Airp01t, Dorval, Quebec, Ca11Ada 114Y 1 C2; American Airlines, Inc., a Delawai·e 
corporation, liaving its principal place of business nt 4333 Amon Carter Boulevard, Fort Worth, 
Texas 76155; Southwest Airlines, a Texas corporation, having its principal place of business at 
2702 Love Field Drive, Dallas, Toxas 75235; US Airways, Inc., a Delawat'e corporntion, having its 
principal place of business at 111 West Rio Salado Parkway, Tempe, Arizona 85281; JetBlue 
Aitways Corporntion, a Delaware corporation having a place of business at 118-:29 Queens Blvd., 
Forest Hills, New York 11375; Vfrgin America Inco1'jJOtllted, a Califomia corporation, having its 
principal place of business at 555 Afrpm't Blvd., Suite 500, Budingame, Califomia 94010 
(hereinafter refened to individually as "United,>' "Air Canada/' "American/' "Southwest," "US 
Airways/> "JetBlue," "Virgin Amel'ica," and collectively as "Air Carriers"); The Port Authority of 
New York and New Jersey, a body corporate and politic, establisl1ed by Compact between the 
States of New York and New Je!'sey with the consent of the Congress of the Unlted States of 
Amet'ica, having its principal place of busfaess at 225 Park Avenue South, New York, New York 
10003, (he1·einafte1· the ''Port Authority') (the Afr Carriers and Port Authol'ity collectively referred 
to as the "Participants"); and AFCO AvPORTS Management LLC, a Delaware limited liability 
company having its principal place of business at 90 Moonachie Avenue, Teterboro1 New Jersey 
07608 (hereinafter refened to as "AvPORTS"). The Participants a11d AvPORTS hel'einafter 
collectively sliall be refe1·red to as the ''Pal'ties.,, 

WITNESSETH: 

WHEREAS the Patticipants are either air carders serving Newark Liberty International Airpo1t, 
Newark, New Jersey (the "Airpo1t"), through Tel'minal A at the Airport und0r Lease Agreements 
with the Po1t Authority, or, in the case of tb.e Po1t Authority, is owner-operatol' of the Airport and 
operator of certain Terminal A gates and suppo1t facilities; and individually have leasehold interests 
in Terminal A; and 

WHEREAS the Participants desire that energy efficient lighting and video surveillance cameras be 
installed in Terminal A; and 



WHEREAS AvPORTS, as successo1· assignee to United Air Lines, Inc.J serves as the Man11gerial 
Custodian of Terminal A at the Airport as defined and pursuant to the Managerial and Custodian 
Sel'vioe Assignment and Assumption Agreement, dated June 15, 2009, as amended (the 
"Agreement"), by; and 

WHEREAS Participants desire that AvPORTS, in its capacity as Managerial Custodian, enter into 
the Energy Efficient Installation Agreement (the "Installation Agreement") with Facility Solutions 
Group ("FSG") for the installation and upgl'ade of energy efficient lighting and video surveillance 
cameras in Terminal A; and 

WHEREAS the Participants desire to amend the te1·m of the Agreement and AvPORTS is 
agreeable to amending the tel'm of the Agreement; and 

WHEREAS AvPORTS agrees to entel' into the Installation Agreement with FSG subject to the 
Particpants' agl'eement to fully 1'eimburse AvPORTS for the payments made by AvPORTSto FSG. 

NOW THEREFORE, subject to te1ms and conditions set forth hernin, the Participants and 
Av PORTS agree as follows: 

1. The Term of the Agreement shall be extended by three (3) years commencing from its 
current expiration date (December 31, 2015) and tel'minating· at midnight on December 31, 2018, 
unless otherwise extended by the Pattioipants with tl1e mutual consent of Av PORTS. 

2. The Base Aunual Fee in the Agreement shall be amended to read "For the pe1fod from 
Januat·y l, 2016 throi1gh December 31, 2016AvPORTS shall be paid a Base Annual Fee of Fom· 
Hundred Five Thousand Seven Hm1dred Forty-Five Dolhu·s and Forty-Four Cents ($405,745.44), 
payable in twelve (12) equal monthly installments of Thirty-Three Thousand Eight Hundl'ed 
Twelve Dollars and Twelve Cents ($33,812.12), On ihe :first anniversary date of commencement of 
this ag1·eement, and on each year anniversary of such date thereafter dUl'ing the tel'm of this 
agreement (hereinafter rcfe1Ted to as the "Adjustment Date")i the B!lse Annual Fee payable shall be 
increased by an amount equal to the product of (i) the Base Annual Fee in effect immediately pl'ior 
to the Adjustment Date, and (ii) thl'ee percent (3%).'1 

3. The Participants shall reimburse AvPORTS for the cost of the annual licensing/user fee for 
the computerized maintenance management softwai·e progt·am (Sprocket), which amount shall not 
exceed One Thousand Five Hundred Dollars and No Cents (.$1,500.00). 

4. Energy Efficient Lighting Payment 

a. The Participants shall reirnbul'se AvPORTS for payments to Facility Solutions Group 
("FSG") under tbe Energy Efficient Installment Agreement commencing July 1, 2015. 
Pal'ticipants shall pay a monthly payment of Sixteen Thousand Three Hundred Forty-Folll' 
Do11al's and Thirty~Six Cents ($16,344.36) within thil'ty days of being invoiced by 
AvPORTS, the date of invoice being the due date under this Agl'eement. The monthly 
payment includes the principal ($617,789.39) and 6.0% interest. The hrtioipants' Enel'gy 
Efficient Lighting Payment obligation will last for a period of 42months totaling 
$686,463 .12 ("Total Payment Obligation"). 
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b. Ownership of all equipment and materials installed under the Energy Efficient Installation 
Agreement shall vest with A vPORTS until suoh time that the full payment has been 
received. 

c. In the event that the Agreement is terminated prior to the end of the Term, as extended 
herein, or AvPORTS is otherwise no longer the Managerial Custodian, the Participants 
remain obligated to AvPORTS to pay the Totnl Payment Obligation in full. The 
Participants shall pay the balance of the outstanding amounts owed to AvPORTS within ten 
(10) dnys of receiving an invoice from AvPORTS for the outstanding amount owed. 

3. This Amendment may be executed in any number of counterparts, which together shall 
constitiite but one agreement and it will not be essential that all parties hereto execute any one 
counterpart. When each party has executed and delivered to AvPORTS a counterpart which is also 
executed by AvFORTS, it shall have the same effect as though one counterpart had been executed 
and delivered by the parties hereto. 

In WITNESS WHEREOP, the Parties hereto have entered into this Agreement as of tlle day and 
year first above written. 

United A Mines, Inc. 

By: ________ _ 

Title:. _________ _ 

Its:----------

American Airlines, Inc. 

By: ________ _ 

Title: _________ _ 

Jts: -----------

US Ait'ways, Inc. 

By: ________ _ 

Title: __________ _ 

Its: 

Air Canada 

By: _______ _ 

Its:-----------

Southwest Airlines Cu. 

MJ"\o~ 
Title: 

Bob Montgome~ 
Its: __\lice Presld@n! , Air peft-A#alra-

By: 

JetBlue Airways Col'poratiou 

By:-----------

Its:-----------
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Pmt Authority ofNew York and New Jersey Virgin America Incorporated 

By: ________ _ By:-·---------

Title: Title: _________ _ 

Its: ----------- lts: ----------



April 23, 2009 

VIA OVERNIGHT MAIL and Fax 703-902-2901 

AFCO-AvPORTS Management LLC 
7600 Colshire Drive, Suite 240 
McLean, Virginia, 22102 

Attn: Mr. Oswin E. Moore, President 

~ PORT AlmlORITV OF NY & NJ 

Lillian D. Valenti 
Director; Procurement 

SUBIBCT: AIRPORT MANAGEMENT AND OPERATION SERVICES AT 
STEW ART INTERNATIONAL AIRPORT, Request for Proposal Nwnber: 16756, 
Contract Number: 4600007724, Purchase Order Number: 4500060244. Contract Award 
Letter 

Dear Mr. Moore: 

In accordance with the above-stated Request for Proposals, and subject to the provisions 
hereof, The Port Authority of New York and New Jersey ("Port Authority") hereby 
awards the above -stated Contract to AFCO-AvPORTS Management LLC ("AvPorts"). 
The term of the Contract shall commence on May 1, 2009 and expire, unless sooner 
tenninated, revoked or extended pursuant to the provisions thereof, on April 30, 2014. 

The Contract shall consist of the following Items, and in case of conflict between or 
among the said Items, their precedence shall be detennined in the following descending 
order: 

1. This Letter of Acceptance and EXHIBIT ONE attached hereto and hereby 
made a part hereof. 

2. AvPorts Letter dated January 29, 2009 entitled "Second Amended Best & 
Final Offer (BAFO #2)." 

3. AvPorts Letter, dated January 20, 2009, entitled "Amended Best & Final 
Offer." 

4. AvPorts Letter, dated January 16, 2009, entitled "Request for Clarification 
of Proposal and Best & Final Offer." 

5. Port Authority Letter, dated January 13, 2009, entitled Request for 
Clarification of Proposal and Best and Final Offer." 

6. AvPorts Letter, dated December 22, 2008, entitled "Request for 
Clarifications and Concerns." 

7. Port Authority Letter, dated December 17, 2008, entitled "Request for 
Clarifications and Concerns." 

One Madison Avenue, 7th Floor 
New York, NY 1 oo 1 o 
T: 212 435 8427 



~ PORT AUTIIORrrY OF NY & NJ 

8. Port Authority Request for Proposals entitled: "Airport Management and 
Operation Services at Stewart International Airport, Number 16756", 
including Addenda 1 through 4 thereto, with the following change in 
ADDENDUM #1, item 2, reference to "billing" is modified to say that the 
Port Authority reserves hilling ( except if and to the extent that the Port 
Authority requests that the manager handle billing under this Contract). 

9. AvP01ts Airport Management Fixed Base Operations Proposal, dated 
December 8, 2008 entitled "Proposal For the Provision of Airport 
Management & Operations Services at Stewart International Airport", 
Number 16756, except that in SECTION M, ACCEPTANCE OF 
STANDARD FORM OF CONTRACT, page 2, items 1 and 4 are deleted in 
their entirety. · 

The above-referenced Purchase Order Number, 4500060244 should be used for reference 
on all invoices submitted to the Port Authority. Please direct all issues to Jack Martini or 
Rosemarie Borst, Stewart International Airport, 1180 First Street, Building 138, New 
Windsor, NY, 12553, telephone number, 845-564-7200. Procurement questions shall be 
directed to T.J. Storch at 212-435-3936. 

If you are in agreement with the above, please indicate such agreement by signing at the 
lower left and returning both original copies of this document to the attention of Mr. T.J. 
Storch, Procurement Contracts Manager, Port Authority of New York and New Jersey, 
Procurement Department, One Madison Avenue, 7th Floor, NY, NY, 10010. After 
execution by the Port Authority, a fully executed original will be teturned to you for your 
records. 

Sincerely, 
THE PORT AUTHORJTY OF 
NEW YORK NEW JERSEY 

C .;;e.__ r· APPROVED: 
i FORM TERMS 

~~ 

illian Valenti 
irector, Procurement Deparbnent 

Date: ---+-i+=-k.../-!-? /--'-c ) __ 

AGREED: 
AFCO-Av ORTS·AT:<ru ,AGEMENT LLC 

By:_-ti>'""'"----'---t-.~---

Name: /us f ~£ iJ 

Date: 04- :i r: - O;} 



~ PORT AUTHORITY OF NY & NJ 

EXHIBIT ONE 
AIRPORT MANAGEMENT AND OPERATION SERVICES AT STEWART 

INTERNATIONAL AIRPORT ("AIRPORT") 

For clarification purposes the following has been agreed to between the Port Authority 
and AvPorts: 

$2,500 Threshold - All expenditures of $2,500 or more _must be pre-approved in writing 
by the Port Authority's Airport General Manager ("General Manager") or his or her 
designee prior to purchase. Without limitation to the foregoing, all Airport expenditures, 
regardless of amount, are subject to the applicable annual Airport budget and all other 
provisions of the Contract. r 

Third Party Contracts - With respect to third-party construction and/or engineering 
work that is not directly performed by AvPorts, AvPorts agrees to procure third party 
contractors to perform the work utilizing a competitive selection process. 

Environmental Sustainability - In support of the Port Authority's efforts for the Airport 
to meet its goals and objectives for environmental sustainability, Av Ports is encouraged 
to promote programs to keep the Airport "green." All programs relating to these 
objectives must be approved in advance by the General Manager. 



~ PORr AUIIIORnY OF NY & NJ 

8. Port Authority Request for Proposals entitled: "Airport Management and 
Operation Services at Stewart International Airport, Nwnber 16756", 
including Addenda 1 through 4 thereto, with the following change in 
ADDENDUM #1, item 2, reference to "billing" is modified to say that the 
Port Authority reserves billing ( except if and to the extent that the Port 
Authority requests that the manager handle biHing under this Contract). 

9. Av Ports Airport Management Fixed Base Operations Proposal, dated 
December 8, 2008 entitled 11Proposal For the Provision of Airport 
Management & Operations Services at Stewart lntemational Airport'', 
Number 16756, except that in SECTION M, ACCEPTANCE OF 
STANDARD FORM OF CONTRACT, page 2, items land 4 are deleted in 
their entirety. · 

The above-referenced Purchase Order Number, 4.500060244 should be used for reference 
on all invoices submitted to the Port Authority. Please direct all issues to Jack Martini or 
Rosemarie Borst, Stewart International Airport, 1180 First Street, Building 138, New 
Windsor, NY, l 2553, telephone number, 845~564-7200. Procurement questions shall be 
directed to T.J. Storch at 212-435-3936. 

If you are in agreement with the above, please indicate such agreement by signing at the 
lower left and returning both original copies of this docwnent to the attention of Mr. T.J. 
Storch, Procurement Contracts Manager, Port Authority of New York and New Jersey, 
Procurement Department, One Madison Avenue, 7"1 Floor, NY, NY, 10010. After 
execution by the Port Authority, a fully executed original wilt be returned to you for your 
records. 

Sincerely, 
THE PORT AUTHORITY OF 
NEW YORK AND NEW JERSEY 

By: _____ _____ _ 
APPROVED: 

FORM Lillian Valenti 
Director, Procurement Department 

AGEMENTLLC 

By:.~-Ho~:.....:......-'--,...:.~:::..._--~ 

Name: ~?'AA hi:i f Ci-.,} 

Dale: o--~- :2 T - o~ 



.AvftRiS 
AIRPORT MANAGEMENT & DEVELOPMENT 

AFCO-AvPORTS Management LLC 
90 Moonachie Avenue 
Teterboro, New Jersey 07608 
TEL: 201-288-5218 
FAX: 201-288-5143 
www.avports.com 

The Port Authority of New York & New Jersey 
RFP Custodian 
Procurement Department 
One Madison Avenue, 7'" Floor 
New York, New York 10010 

January 29, 2009 

Reference: SECOND AMENDED BEST & FINAL OFFER (BAFO #2) 
Airport Management and Operation Services at 
Stewart International Airport (SWF), RFP 16756 ("RFP'1, 
Request for Clarification of Proposal and Best & Final Offer 

Dear Sir/Madam: 

AFCO-AvPORTS Management LLC, Inc. (d/b/a: AvPORTS) is pleased to submit this SECOND AMENDED 
BEST AND FINAL OFFER (BAFO #2) to The Port Authority of New York & New Jersey (PANY&NJ) for the 
provision of management and operations services at Stewart International Airport (SWF). Specifically, BAFO 
#2 addresses several concerns pertaining to your written communication requested on Friday, January 23, 
2009. Apart from addressing these stated concerns, our original AMENDED BAFO which was submitted on 
January 20, 2009 and our original Proposal submitted on December 10, 2008 remain unchanged. 

1. Please clarify your management fee: 

As agreed, our annual management fee will be adjusted to $520,000 in Year 1 and will escalate in subsequent 
years by a factor of 3%. This supersedes our response to Item #4 addressed in our AMENDED BAFO of 
January 20, 2009. 

2. Please clarify the fee quoted previously for "Extra Work" 

We are agreeable with the formulae stated in the RFP for "Extra Work". This supersedes our response to Item 
#8 addressed in our AMENDED BAFO of January 20, 2009. 

3. Please clarify the "Liquidated Damages" provision stated in the RFP. 

The PANY&NJ has agreed to reduce the dollar amounts to be assessed when conditions specified in the RFP 
are not met as follows: 

Violation 

Inadequate Staffing 
Improper Emergency Response 
Violation of FAA/OHS Regulations 
PANY&NJ Procession Charge 

RFPAmount 

$500/person/hour 
$1,000/respondendt/hour 
$2,500/day 
20% 

Agreed Amount 

$50/person/hour 
$500/respondent/hour 
$500/day 
10% 

AFCO- AvPORTS Management LLC Is an AFCO Company 



BAFO #2 FOR SWF PROPOSAL 
January 29, 2009 
Page 2 

4. Please clarify the fee that you will charge for operating the parking lots at SWF If requested. 

AvPORTS and the PANY&NJ have agreed that the fee to be charged for operating the parking lots at SWF 
will be $26,000 in the first year of the operation. Said fee will stand-alone as remuneration for this activity and 
will escalate year-to-year using the same methodology as that which applies to our management fee. We 
acknowledge that any decision whether to assign this activity to AvPORTS or not rests exclusively with the 
PANY&NJ. We assert no claim to any rights to perform this work unless and until the PANY&NJ provides us 
with written notice assigning such work to our firm. 

5. Please clarify and re-state your 5-Year, 5-Year Option Period and 180-Day Option Period Budgets 
to conform with the provisions that have been agreed. 

For ease of review, the revised budgets which were reformatted have been appended to this submittal. This 
supersedes (where appropriate) our AMENDED BAFO of January 20, 2009. 

We are excited at the prospect of continuing in our role as your operating partner at SWF. We hope this 
response fully meets with your understanding and approval. If further information or clarification is needed, 
please feel free to contact me at your convenience. 

The courtesy of continuing to consider AvPORTS' Proposal is respectfully acknowledged . 

. .Very truly yours, 

~\t 'ij-1 u~ !...- -"· / I (I JS,---·· 

(j 
\_/ 

John I. Harden 

Vice President - Airports & Business Development 

AFCO- AvPORTS Management LLC Is an AFCO Company 



STEWART INTERNATIONAL AIRPORT -- The Port Authority of New York and New Jersey 
·---

- ·· 
F{Y,f. YEAR OPnON PERIOIJ. §.!JD.§.ET f~N ----------

-· Controa Services 
Mav 14 - Apr 15 May 15 - Apr 16 May16-AF17 Mav 17 • Apr 18 May 18 - Apr 19 FIVEYEAa 

DE5C:RIPTIQN -
TOTAL 

Insurance Premiums 385,998 399,508 413,491 427,963 442,942 2,069,901 
- 133,903 138,590 143,440 670,308 

Tarmac Snow Removal 125,000 129,375 

·-- -
Terminal and Office aeaninl? 411.m 432,400 447,534 463,198 479,410 2,240,319 

Air Traffic Control Tower - 3rd shift - 256,540 26S,Sl9 274,812 284,431 294,386 l,375,688 

US Customs -- 129,695 134,235 138,933 143,796 148,828 695,487 

Flight Explorer - Weather and Air Traffic 
- 32,405 6,043 6,254 6,473 6,700 6,934 

Weather Works - Weather ... 3,421 3,540 3,664 3,792 3,925 18.343 

Waste Removal ·-
33,255 34,419 35,624 36,871 38.161 178,330 

Waste Removal - 16,176 16,742 17,328 17,935 18.563 86,745 

Limtin2 Vault Maintenance 29,098 30,117 31,171 32,262 33,391 156.039 

HVAC Maintenance 26,129 27,044 27,990 28,970 29,984 140.116 

Terminal Elevator & Escalator Maintenance 26,723 27,658 28,626 29,628 30,665 143.301 

Terminal Door Maintenance 
- 156.039 29,098 30,117 31,171 32,262 33,391 

Redcoats 334,222 345,920 358.027 370,558 383..528 1,792,255 

Crossmatch Technologies-fingenirint machine maint. 2,019 2,090 2.163 2,239 2,317 10,827 

Security • Two Gates 278,000 287,730 297,801 308,224 319,011 1.490,766 

Security- Escorts .,........,.,, ...... .,.,. 113.000 116,955 121.048 125,285 129,670 605,959 

IT Network Maintenanc:e 
-

- 30,122 31,177 32,268 33,397 34..566 161,531 

Payroll Services 9.300 9,626 9,962 10,311 10,672 I 49,871 

SPROKET Inventory supply software system 5,701 5,900 6,107 6,321 6,542 30,571 

LIVE ORll l - 49,170 - - 54,516 103,686 

Glycol Samplin2 84,867 89,111 93,566 98,244 108,069 473,857 

Airside Ooerations ln~ntive Pro11:ram 30,141 31,045 31,977 32,936 33,924 160,023 

Landside Operations Incentive Program 30,141 
-

31.045 31,977 32,936 33,924 160,023 

s 2,402,469 s 2,536,697 $ 2,575..617 $ 2,666,847 $ 2,820,759 $ 13.002,390 
-

--·----.. I -
Parking Lot Snow Removal 75,000 77,625 80,342 83,154 86.064 402,185 



STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

Five Year Op_tion Period Budget Plan 

I 
May 14 - Apr 15 May 15 - Apr 16 May 16 -Apr 17 May 17 - Apr 18 Ma• 18 - Apr 19 · ... ,.,, ..• FIVE YEAR 

TITLE 
:t•·,·· TOTAL 

~ ···-- = .. -~ 
Regular Labor 5,080,434 5,389,247 5,559,200 5,985,889 6,335,614 ,,, •;, 28,350,385 

Temporary Labor 352,692 364,692 377,457 390,661 404,329 1,889,831 

Overtime 226,801 240,664 248,243 267,430 283,133 
·,•''';" 

1,266,271 t i• 
Construction Contracts ·w· -... , ...• 
Contract Services 2,402,469 2,536,697 2,575,617 2,666,847 2,820,759 ·:·:·:-,:· 13,002,390 , 
Consultants 41,342 42,789 44,287 45,837 47,441 .... , ... 221,695 ........ 

Electricity Purchases 1,316,000 1,362,060 1,409,732 1,459,073 1,510,140 : ,',. 7,057,005 

Equipment Purchases .::.?:~•· -
Equipment Rental ··'··=-·· -
Gasoline 242,144 250,619 259,391 268,469 277,866 .... · 1,298,489 ,, .•. •.•• 
Materials & Supplies 1,406,850 1,456,090 1,507,053 1,559,800 1,787,604 ··.·.····· 7,717,395 '(:::::~:: 

Mobile Equipment 524,526 340,569 337,147 405,706 638,219 :., .... , .. 2,246,166 

Freight/Postal Sen,. 10,245 10,603 10,974 11,358 11,756 [1. 54,936 

Training- Non Tuition 63,114 65,323 67,609 69,975 72,424 ...... 338,445 

Telecommunications 178,581 184,832 191,301 197,996 204,926 , ... 957,636 

Travel and Meals 14,869 15,390 15,928 16,486 17,063 , 79,735 

Uniforms 52,000 40,000 41,400 46,000 60,000 :fat 239,400 

Water Purchases 104,549 108,208 111,995 115,915 119,972 '' 560,640 ....... ,.. 
Computer Purchases 5,000 5,000 15,000 5,000 10,000 :; 40,000 

. 
Miscellaneous 16,865 17,455 18,066 18,699 19,353 

..... 
90,439 >J-:; TOTALM&S IS 12,038,480 $ 12,430,238 $ 12,790,399 $ 13,531,141 $ 14,620,599 ....•.. $ 65,410,858 ... : 

=-···· -
:•:•:•:·:·. 

Extra Work .... ' -
Engineerin12 Services 100,000 100,000 100,000 100,000 100,000 .:-::::.:·:·· 500,000 ··:,, .. 
Capital Maintenance Services 1,000,000 1,000,000 1,000,000 l,000,000 1,000,000 '"·~· :·: 5,000,000 ·:,:::::;. 

Business Development Services 100,000 100,000 100,000 100,000 100,000 ,,.,_, __ 500,000 
$ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 

"""' $ 
6,000,000 

, .. ,. -' Management Fees 602,823 620,907 639,534 658,720 678,482 ·ftf $ 3,200,467 

-'.'.-::.· 
COST PROPOSAL . $ 13,841,302 $ 14,251,145 $ 14,629,934 $ 15,389,862 $ 16,499,081 v/ $ 74,611,324 ·.;.:-:-:-: 

r----· 2Mpax 3Mpax 
Parking Lot Operation 
M&s $ 215,000 $ 127,625 $ 132,092 $ 136,715 $ 147,660 $ 759,092 
Labor $ 552,806 $ 572,151 $ 755,501 $ 781,935 $ 809,299 $ 3,471,692 
Vehicles $ - $ 154,399 $ - $ - $ 154,399 
Total Parking Lot Op $ 767,806 $ 854,176 $ 887,593 $ 918,650 $ 956,959 $ 4,385,183 

Mana~ement Fee $ 28,411 $ 29,263 $ 30,141 $ 31,045 $ 31,977 $ 150,837 



STEWAAT ll'fTERNA'l'IONAL AlltPOl!T 
The PottA-lty of N_ Y....,. •nd New Jermv 

~FFJVE YEAR I/OllaE· EQl/lflM£NTPUIICH~SOIEOI/U 
YEAR SWFV ... I Yea, Make Model DftalOU.,. Mio c.,....,, ll, -· .. ..... __ 

T ... Y&IC 

20091:zmll 36 1ffl FORD CREWCAS PICK-UP 60.173 POOR 4-WD Oles.I Otw Clb ssoooo 
39 19S7 FORD PICK·UP 35.361 POOR 4-WO Dilffl Cnw ~ sscooo 
.... 1993 FORD PICK·UI' 74JW POOR 4-WO OiaselCrew~ Ssoooo ~-- "" CM EVY veRYPOOll HEAVIEST <.,tWP. sao.ooo 1992 14 lOOG\IWR $TEPVAN 06$8 
~ 1994 FORD PICK·UP S9229 POOR c-WO Oi+JAJI CHW Cab sso.ooo 
64 1989 FORD 4610 MOW(A>-'IRACT'OR 4Sl5hn POOR John Deer 6430 .,,,.,_., $100000 
6,5 1989 fORD C610 MCIVi£R-TRAaOR S307 hr, POOR John O.or 6430w/mow., $1<>11000 
658 1989 FORD SSS& BACKHOE 2678 hn POOR c.t4J6E SIOCl.000 
ADD'I. SCAG S1T61A Suttt- SCAG 60" STI'&lA-7lOI Sll ooo 
StrM.,...., 1997 eunt¢• 4*"w/tl01v --·-- 3766 POOR SOIG ~·. >n61A-72CH SU.ODO 

IADD'l Tvmco 600 HSP Alroo<t S...-r/ll•c:wm Truck so Sli02.000 

21)1.0/20U 30 l.995 GMc: 14 l OCIGVWR STEP VAN !S.:l12 FAIR IN ICIHD 5'0.IXlO 
31 1974 OODGE P10:.UP. asoco POOR 4-WD Ole,.ICrew Cab $S1 ,so 
S4 199'1 GMC 14,lOOGVWR STEP VAN &S 151 FAIR INKlnD 5901'00 
35 1993 FORD PICK·UP i2 023 POOR 4-WD Dlo,.I CteW C.b SS17SO ,, 1937 Cl<M 14100GVWR STEP VAN 54..'19S POOR INICJND SSS 000 
38 1997 ~ltD PIC<UP 98.21 POOR 4-WD Dles•I c;....., C.b SSI 750 
40 l9'6 DOOGE PASSENGER VAM 3S=, FAIR 10 n3.c.u,,,...rwindow van SolS.OC:0 

AOD'l VAi< 24 PAS.UNCOl S,HUTnf S6SooO 
45 1988 GMC PICIWP no-· POOR 4--WO CW.fol C,-w QD S<t 7SO 
StrMowcr 2004 SCAG ffl61A s ...... - 3400 POOR SCAG go• ffl61A·?2CH s11~ 

AllO'L PICK-UP 4-WD DIOel C..w C.b SSt.750 
AOD'L Sl'EPVAN $85,000 
ADO'L l!JV 4--WD~Mvb<ld SS3,773 
AOO'L GMC 5T[PVA!t HEAVIEST GVWR ~90000 
AOD'L CHEVY 2S004w<I UTILITY 800VTIWCk 560,000 
AOO'l GMC 3S004wd 0,,mpTNd< Sl00.000 S n>1J908 

:zou,2m, 32 - "250 Or:llitvll ....... l>lr 4,W1) DINel et.w cab $••~, 
66 J.99S NIW~OLlAND 6640 MOWEll·TIUICTOlt 4759hn POOR IOllft Oeer6430w/mowv $100 000 
76 1~5 IH'l"CA.NATION.A.t. 21 SOOGVWR STAK£800V' 34491 FAIR lnU 4700 crww eab wfllft nt• suoooo 
AOD'L BAm - · Pro-4e00 Runw•vC...tc.er so 
ADD'L Bobo, 442 co...,....r........,. Stoo,ooo $383.$61 

2012/2013 OPS3 2003 DODGE DURANGO SW 20.286 FAIR 4-WDEscaool!Vbrlcl SSS.436 
256 l.974 EAG[R~V(R UHA Oo:or TRAILER POOR Re---w/U#ht.,. d•-l'l'\Odel S30000 
6SS 1974 (OW.TSU 065£ 8UUDOZER 2347 FAIR catDl Sl40illD 

PICK,UP 4-WO Olesel Crew C.b SSS~ 
STEP VAN S9l..OS4 
SUV 4-WC b<aoe l!vbrlcl SSS436 

AOO'L EZ.UNER Al.990 PAlltMENT STRIP(R $250,000 
AOO'L JOHN DEER 844K AW>t[[l0ll1\ltt.OAO!R S2SO,OOO S927.)62 

2013/2014 llrm Hod$ 1594 SWoepner Fer Broom? ~b(ieffleM ltOOffl ttead POOR In Kind. SwNoster' $70.000 
Brm He.a<!> 1994 Sweeo$w:r ~rBroom8 Rellcem-enc e.tooM H,n d POOR In Kind~ Swee~nor $70.000 
6tm Heads I 1594 Swooo~ter Fer Broom g t.cbettner.t &room Head POOR In Kind. Swoociinor S?0,000 
Stm~s 1994 Sweeoster For Broom 10 ~oll«l'ft~ &room Wud POOR In lC!od. s.,..,_, S70.000 

ACO'L JOHN CEEJI 6WO lOAODI T'AACTOR W/oOOln MOwrer $150,000 
AOD'L T','m<'.o 600HSP Altftotd~,/11>"""" I $0 
AOD'l GMC MPV.AN $94,241 .SS24.l41 

I 
GRAND TOTAL $3,471,072 

I 
: 

P>rldo• 1.o1 £Qu Soment ! ! 
Wll· l2 I ADD'L I (VAN 24 ,ASSENG(R SH\ITI\£ S6S.OCO 

I I I 
I l 5'5.000 



SllWAllT INTEltHAllONALr .'!!' 

The Port Alllllori!I of New Yoot I -~ r - - s,-c.sr..,...... .. 
·-·· I I I I I 

Mov09 -Ao,10 May JO -ADr 11 Mayll•Apr12 Mav12--r1S --·U·Aot14 

IAitDO<t S..VICt$ M•n><cr i~~··~·~C\C:.e.lr·Im US.920 1 119.9" 1 124116 l 121,;22 1 

AssistlntAI-Scn,lcal M•••rer i:.$~*:-5~:~if.~:~~wr- :~~ ;:: ,o.ooo 1 93 '"" 1 9&.410 1 99JS4 1 

Ma.lnttMI\C• MaftJ•er BS.31' 1 89--.,,, 1 92 4'i1 1 !IS703 1 990SJ 1 

Envltonmcnuf Sp,ec:i1,lbti 0 0 65000 l 67 275 1 69&30 1 "".067 1 

Enoir,Nr/Totehl\ldar. 56.511 l 58489 l 60.536 l ·i;,&55 1 64""' 1 

Cleriol T~ehnlclon 0 0 32.000 1 33120 1 34.279 1 35479 1 

F.ditios/Gro..nds M~~ Su~r 56.822 1 58811 1 50869 1 62- 1 55 ~04 1 

I F•cllltv MolntoiM<> 239.280 s 247 &SS s 307~..., 6 371 413 7 439SZS 8 

-·- I !'cv(o_...""-mor, 219'90 s 227.380 s 2112408 6 292- 6 302..520 6 
....,..,.ms M.lll\t. Su .. --o, ' 65,412 l 67"'1 1 7C071 l 72=• 1 750&1 1 

- · t S-n.tttm ttl•ll-.~iM-tS ..... 287136 s 2971.116 & 3(11= 6 371"1.3 7 3844U 7 

--· EQu--Ollt M:tiftQiMlt' c. , ... Nisor So.Ill l S8811 l 60969 1 "'""" 1 6S >04 1 

I E<l"1P""'M M~Qlnors ::S1.424 4 247 655 5 2S6.32S s 318 .... 6 329"96 6 

Ooeritions Man.aHtJ I 70,380 1 72,843 1 75.3'3 1 78092 l 80763 l 

10•-·-ioOmM-aNoer ' .. -*~~~:~i~:~~~~r~:~t:=~:tfrf~~:f~~~..,.~~~;,*W-*=ti~=~~~?-:~ffi::r:~·· 62000 1 64170 l 

IS.,,iorO .. ratlons Offtctrs l ".·~~· · ~.::::-.:~JJ~·~ ... ~· »:·* · .. :;! 24S's"4S~ .. -~-..: s"·.-: .. ...... : .... :.. ?:·.·;04~ =-=~= .. ·g 315 6ot2 6 326688 6 

I I O-tlOMOffl«l'S :S,1~! 8 291.491 8 323 440 8 ,so .. , n 4"'043 u 
a...in ... S.McuM>n,.•r 70.3801 11 ,, "" 1 75.393 1 78032 1 80763 1 

Aulst:ant 8.&SIAtsS S~Nl(es. MN 65.000 1 67.27S 1 '69,'30 l 72.067 1 

A/~ Coordlnaior 40Me 11 41,885 1 43.351 l 44.168 1 46 ••• 1 

A/P Coorcli.,.IOt --· 30740 1 1 31.116 l 32.9!0 1 3408S l 35276 1 

HR/P•vrcll Coo«:lin•tor ·- 33 ••• 1 1 34.31.S 1 3S.S16 l 3&1s, 1 38046 1 

R«,e-n ! 34 ... 2 35""2 2 36590 2 37 870 2 391'6 2 

LHso!CcY.'ltr.lCtor Mm1nGt""tor 3767. 1 !8 "»S 1 :~ 1 41771 1 d3 233 1 

Admlnutr.adv• A.U~nt 33176 1 34 ... 7 l l 36783 1 - 38070 l 

1---. Extcut!vo Au !n:M'lt 45,0l)O 1 46.S,S 1 4S,20S l "9,852 l 51,6$8 1 

......___._s.J:ntMtTeml>S 44,7U 6 46,274 6 47,8$8 6 4,.572 6 51,306 6 

Winter Temps llS,280 20 222.820 20 230.620 20 258,700 20 247,060 ~ 

ITUTAl I IS 2.SlS,722 1 751 $ U3'- I 801 $ 
~7%3 1 

431 S ... ,,,,0 1· 901 !!< 3.177:n5 I 911 
m •Al. wllhOul tem&< IS .,~;no 1 '91 $ ~u•,9o0 I SCI $ ',: L.,OS i 571 S 3 -1'1US8 i 64 $ 3.419.,59 G I 
P.at,lllii:~·., . ... .-,,. . .'P >· . . ,·~·· · · .. ··; .. s.w. . ... . i·3.9!' . ·~·''"':' . ' 3'$. . ... .. . .. I ... . .. 
BENEFITS i 25" 25% 25% 29.4 25% 

-
FICA I 7.65" 7.65% ?.6S% 7.65% 7.65% --·-~-.-· Worl:er,Cofflo Sli S% 5% 5% S% 
Ov•ttlMO I "' "' 6% '" 6% 

I 
hll-Tlmc Stoff Costs I 

~ - Gro .. , .. ron 2 2SS 730 2 666 ••• 2.931.205 3.JOl lS8 3 479 '69 
ManauMe11t Bonusos Slllt4 53 627 I SS.504 S,446 .S9""" --
ER.flCA 176<,., 208124 2211·~ 256g3.3 27072tl 

Soeflu ~933 666736 732801 a::s·= 869842 

l $ , ........... $ 1.<95""" $ •-,.ss $ 4.&41l.827 $ 4,g9·-
I - T•- 259.992 269.~8 278.SU 2A,2n 298,366 - T•mc>OT 15.600 16,146 1,,n1 17,296 17,o2 

._._.._ FICA 21083 21821 22~ 23~76 24194 
Total 296.1.74 307065 317.lrul 340462 

I ! I I I I I I I I I 

RuularSQffOvc,r1lmc ' I w ....... 1 I 150017' • 17Si12 I 198069 I 20876fl I 
I I I I I ' ' I 1. I I 

TOrAI. ~ :·· .. ·· .. s: ·: .. • .. .-IYJll"II:,.,·· ·:·· ·.··:$·~ .•: · .. :..~ ..... ..... , :. ~" £.-I'-.i .. · ·. ,. . s . ·· .4;167,843:-: .·· .. . ,$(· . .... . - s ·-"1H.~J1 · · .· 

I I 
I I 

Ouuld<o '--.. • Co<1$ul!tn<S.t'llces $ )4llD7 $ .)6020 s 37.281 s 39,;96 s 39936 
I 
I 

PirJctiwOftot.)tk;tn I 
Pat1tl11r lo. M,uoe, 600CO 1 62100 1 64274 1 
Lot Su ... Ntso,JM•ln-<e 31"" 1 32 292 1 33 422 1 
Full-Cimo Clctks li4-""< 3 661143 3 69183 3 
.,.,...'dmeCltfla 64= 6 66""6 6 6!1116 6 
i:..11-tr111e Slluttle Drlv<n n.soo 3 80.214 3 83,022 3 
hrt-ll<nc Sh..Ulc On-.1> 78"~ ' 80730 6 83 • ., 6 

0 I 0 37S.868 389 02S .¢02 643 1 

F•IJ.Tlme s .. ff COsU -- - --
S,o"Pa·- I ··- ""·--·- -... - ~·· 37SA68 389025 40> 6"3 

1 ~emtmt Sonu~H -
ER-RCA I . 21754 29760 301!02 
lleoefit> I 93367 97,.,; 100661 

Totaf~ w.-oail..>bo,. s s s 499,- s. 516=• -s S34--:i06 s 1.§4K7J7 



STEWART INTERNATIONALAIRPORT ---
The Port Authority of New York and New Jersey 

Labor Costs 

FIVE YEAR 
May 09 - Apr 10 May 10 - Apr 11 May 11 - Apr 12 May 12 - Apr 13 May 13 - Apr 14 ! TOTAL 

Gross Payroll 2,255,730 2,666,943 2,931,205 3,301,158 3,479,369 14,634,405 
Benefits 563,933 666,736 732,801 825,290 869,842 3,658,601 
FICA 176,527 208,124 228,483 256,933 270,720 1,140,787 
Management Bonuses 51,814 53,627 55,504 57,446 59,457 277,848 
TOTAL $ 3,048,003 $ 3,595,429 $ 3,947,993 $ 4,440,827 $ 4,679,388 19,711,641 -

-
i -

Temoorarv Labor $ 296,674 $ 307,065 $ 317,814 $ 328,944 $ 340,462 I 1,590,960 
OT Labor $ 135,344 $ 160,017 $ 175,872 $ 198,069 $ 208,762 878,064 

3/5/2009 5:21 PM'-_.; obj 1,2&3 09-14 



STEWART INTERNATIONAL AIRPORT ·-
The Port Authority of New York and New Jersey 

Materials & Supplies 
FIVE YEAR 

May 09 -Apr 10 MaylO-Aprll Mayll-Apr12 May12-Apr13 May 13 -Apr 14 TOTAL 

RADIO & EQUIPMENT PURCHASES & REP Al RS-OPS & MAINT. 50000 5000 5175 25.000 20000 105,175 

PARTS PURCHASED 138,000 140,000 144 900 149,972 155,221 728,092 

LUBRICANTS 7855 8130 8414 8583 8841 41,823 

TIRES & TUBES 18000 18630 19282 21.202 21944 99,058 

OUTSIDE SERVICES 62.500 64688 66952 74265 76.864 345,268 

SHOP SUPPLIES 45000 46575 48205 49.892 51639 241,311 

SHOP EQUIPMENT 18,500 19,148 19818 20,511 21,229 99,206 

SNOW BROOM PARTS 27 500 28463 29459 30,490 31557 147,468 

SMALL TOOLS-MAINTENANCE 8200 8.487 8784 9091 9.410 43,972 

LIGHTING 152,000 130,000 134550 139,259 144,133 699,943 

PLUMBING 10000 10.350 10712 35 000 30.000 ·1 96,062 

HVAC 26000 26910 27 852 35000 36225 151,987 

PAINT 32500 33.638 34815 36033 37.294 174,280 

S\GNAGE 110 000 60.000 12000 12420 12.855 207,275 

LUMBER 10000 10.350 10.712 11087 11.475 ·--· 
53,625 

SMALL BUILDING IMPROVEMENTS 15000 15 '25 16068 16631 17213 80,437 

SNOW REMOVAL-AIR 355 000 367.425 380.285 393 595 407.371 1,903,675 

SNOW REMOVAL-LAND 36 000 37 260 38564 39914 41311 193,049 

DE-RUBBERIZING 33 000 34.155 35350 36588 37.868 176,961 

PAVEMENT REPAIR-LANO 5 000 5175 5-356 5150 5304 25,985 

FENO NG 7.500 7.763 8034 8315 9.613 _ 41,225 

LANDSCAPING 3000 3105 3 214 3326 3 619 16,264 

MAINT MISCELLANEOUS 8.350 8.642 8.945 9 258 9.582 44,n1 

Communitv Outreach Materials 0 0 0 0 0 0 

OFFICE SUPPLIES 30000 31050 32.137 33 262 34426 160,874 

1.208.905 1120467 1109 roo,1 1"03 844 1 "'.," "93 5,877,792 

-

OPS-SECURITY SYSTEM MAINT. PYROTECHNICS MISC. I 28000 28.980 30429 31494 32596 151,499 

WILDLIFE MANAGEMENT 2800 2,898 3_043 3149 3 260 15,150 

KEYS AND CORES 1500 1.553 1.630 1687 l 746, 8,116 

FIRE EXTINGUISHERS 3 ,oo 3 623 3.804 3937 4075 18,937 

OPS MANUALS- JANESINFPA 2500 2.588 2717 2812 2 910 13,527 

TERMINAL FIDS MAINTENANCE MAT CLEANING. ETC. 3 000 3105 3.260 3374 3 492 . 16,232 

MtSCEUANEOU5 EXPENSE 1000 1035 1087 1125 1164 5,411 

42•= 43.781 45a70 47 8 49 ,44 228,872 

CONTINGENCY 57A56 57_c;;9g 62-661 66889 68133 312,738 

TOTAL MATERIALS &SUPPLIES l,308,661 1,164,247 1,155,553 1,251,423 1,284.237 6,164,UO 

I 
·-

MISCEUANEOUS 11000 11385 11.783 12196 12,623 58,987 

EMPLOYEE BOOTS/DR. LIC RENEWALS 3 200 3312 3428 3548 3 672 17,160 

TOTALMISCELLANEOUS · 14,200 14,697 15,211 15,744 16,295 76,147 

PARKING LOT MAINTENANCE 0 0 125 ODD 129 ~1s SO 000 304,375 

3/5/2009 5:21 PM obj33 09-14 



STEWART INTERNATIONAL AIRPORT --
The Port Authority of New York and New Jersey 

,--

Contraa Services 
----

May 09 - Apr 10 May 10 - Apr 11 May 11- Apr 12 May 12- Apr 13 May 13-Apr 14 FIVE YEAR 
DESCRIPTION TOTAL 

Insurance Premiums 325,000 336,375 348,148 360,333 372,945 1,742,801 -
Tarmac Snow Removal 76,230 76,230 76,230 80,042 84,044 392,775 
Terminal and Office Cleaning 240,000 248,400 300,000 310,500 321,368 1,420,268 
Air Traffic Control Tower - 3rd shift 216,000 223,560 231,385 239,483 247,865 1,158,293 
US Customs 109,200 113,022 116,978 121,072 125,310 585,581 
Fli.l?ht Explorer - Weather and Air Traffic 5,088 5,266 5,450 5,641 5,839 27,284 
Meteorlogix- Weather 2,880 2,981 3,085 3,193 3,305 15,444 
Waste Removal - Waste Management 28,000 28,980 29,994 31,044 32,131 -~ ----- 150,149 
Waste Removal - Marangi 13,620 14,097 14,590 15,101 15,629 73,037 
Lighting Vault Maintenance 24,500 25,358 26,245 27,164 28,114 131,380 
HVAC Maintenance - Trane 22,000 22,770 23,567 24,392 25,246 117,974 
Terminal Elevator & Escalator Maintenance 22,500 23,288 24,103 24,946 25,819 120,655 
MacKenzie Door Maintenance 24,500 25,358 26,245 27,164 28,114 131,380 
Redcoats 150,000 155,250 240,000 248,400 257,094 1,050,744 
Crossmatch Technologies-fingerprint machine maint. 1,700 1,760 1,821 1,885 1,951 9,116 
Security-Two Gates 78,000 161,460 245,000 253,575 262,450 1,000,485 
Security- Escorts 95,000 98,325 101,766 105,328 109,015 509,434 
IT Network Maintenance - BDE Computer Svcs. 22,500 23,288 24,452 . 25,308 26,193 121,741 
Payroll Services 7,500 7,763 8,151 8,477 8,816 40,705 
SPROKET Inventory supplv software system 4,800 4,968 5,142 5,322 5,508 25,740 
LIVE DRILL 40,000 - - 44,349 - 84,349 
Glycol Sampling 60,588 63,617 69,979 73,478 77,152 344,815 
Airside Operations Incentive Program 26,000 26,780 27,583 28,411 29,263 138,038 
Landside Operations Incentive Program 26,000 26,780 27,583 28,411 29,263 138,038 

s 1,621,606 s 1,715,673 s 1,977,498 s 2,093,017 s Z,122,433 s 9,530,226 

-

Parking Lot Snow Removal - - 46,000 47,610 49,276 142,886 

3/5/2009 5:2y-" obj12 09-14 



- STEWART INTERNATION~IRPORT ---- - ----·-
The Port Authority of New York and New Jersey 

~ Base Fi11e Year Budget Pfon -·· 
-

May 09- Apr 10 May 10 - Apr 11 May 11 • Apr 12 May 12 • Apr 13 May 13 -Apr 14 RVEVEAR 

TITLE TOTAL 

Regular Labor 3,048,003 3,595,429 3,947,993 4,440,827 4,679,:388 19,711,641 

a-..-.,..,., .• 
Temporary Labor 296,674 307,065 317,814 328,944 340,462 l,590,960 

Overtime 135,344 160,017 175,872 198,069 208,762 878,064 

construction Contracts 
Contract Services 1,621,606 1,715,673 1,977,498 2,093,017 2,122,433 9,530,226 

consultants 34,802 36,020 37,281 38,586 39,936 186,625 

Electricity Purchases 900,000 931,500 945,000 978,075 1,012,308 4,766,883 

Eauipment Purchases 
EQuipment Rental - . - - -
Gasoline 

-
160,000 165,600 173,880 179,966 186,265 865.710 

Materials & Supplies 1,308,661 1,164,247 l,1SS,SS3 1,251,423 1,284,237 6,164,120 

Mobile Equipment 602,000 1,033,908 383,561 927,362 524,241 ---3,471,072 

Freight/Postal Serv. 8,000 8,280 8,694 8,998 9,313 43,286 

Training - Non Tuition 50,000 Sl,750 53,561 55,436 57,376 268,123 

Telecommunicat ions 160,000 122,130 128,237 132,725 137,370 680,461 

Travel and M eals 9,825 10,169 10.sn 11,051 11,438 53,160 

Uniforms 28,000 37,000 34,000 43,000 38,000 180,000 

Water Purchases 71,500 74,003 75,075 77,703 80,422 378,702 

Computer Purchases 15,000 13,000 8,500 18,250 10,000 64,750 

M iscellaneous· 14,200 14,697 lS,211 15,744 16,295 76,147 

TOTALM&S $ 8,463,615 $ 9,440,487 $ 9,448,408 $ 10,799,175 $ 10,758,246 $ 48,909,931 

ExtraWorfc - -
Enizineering Services 100.000 100,000 100,000 100,000 100,000 500,000 

Capital Maintenance Services 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Business Development Services 100,000 100,000 .I 100,000 100,000 100,000 500,000 

$ 1,200,000 $ 1,200,000 $ 1.200,000 $ 1,200,000 $ 1,200,000 $ 6,000,000 

Management Fe~ $ 520,000 $ 535,600 $ 551,668 $ 568,218 $ 585,265 $ 2,760,751 

COST PROPOSAL $ 10,183,615 $ 11,176,087 $ 11.200,076 $ 12,567,393 $ 12,543,511 $ 57,670,682 

1Mpax --
Parking Lot Operation 

M&s $ - $ . $ 46,000 $ 47,610 $ 49276 :r1 s 142,886 

Labor s . $ - $ 498,589 $ 516,042 $ 534:106 fl~ $ 1,548,7'37 

Vehicles $ $ $ 65,000 $ - s i.Ji $ 65,000 . - - f;~t?~ 
Jt 

Total Parking Lot Op $ . s - $ 609,589 $ 563,652 $ 583.382 i\~J $ 1,756,623 

I ~11~ 
Manaeement Fee $ - s . $ 26,000 $ 26,780 $ 21583 ;w1 s 80,363 , :: .. }'.~:::: 
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STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Summa!}! ·-

--

Base Period Base Period Parking 

M&s $ 48,909,931 $ 1,756,623 M&s 
.~ 

Extra Work $ 6,000,000 $ 54,909,931 

Management Fees $ 2,760,751 $ 80,363 Management Fees 

Total $ 57,670,682 $ 1,836,986 Total 

011tion Period Option Period Parking ··-

M&S $ 65,410,858 $ 4,230,784 M&S 

Extra Work $ 6,000,000 $ 71,410,858 - --
Manaoement Fees $ 3,200,467 $ 150,837 Management Fees 

Total $ 74,611,324 $ 4,381,621 Total 

180 Da~ Extension 180 Day Extension Parking 

M&s $ 6,097,414 $ 452,194 M&S 

Extra Work $ 600,000 $ 6,697,414 

Management Fees $ 339,241 $ 15,988 Management Fees 

Total $ 7,036,655 $ 468,182 !Total --
I 
I 

Total, All Periods Total, All Periods Parking 

M&s $ 120,418,203 $ 6,439,600 M&S 
-

Extra Work $ 12,600,000 $ 133,018,203 
Management Fees $ 6,300,458 $ 247,189 Management Fees 

Total $ 139,318,661 $ 6,686,789 Total I 
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AIRPORT MANAGEMENT & DEVELOPMENT 
AFCO·AvPORTS Management LLC 
90 Moonachie Avenue 
Teterboro, New Jersey 07608 
TEL: 201-288·5218 
FAX: 201-288·5143 
www.avports.com 

The Port Aulhority of New York & New Jersey 
RFP Custodian 
Procurement Department 
One Madison Avenue, 7'" Floor 
New York, New York 10010 

January 20, 2009 

Reference: AMENDED BEST & FINAL OFFER 
Airport Management and Operation SeNices at 
Stewart International Airport (SWF), RFP 16756 ("RFP'?, 
Request far Clarification of Proposal and Best & Final Offer 

Dear Sir/Madam: 

AFCO-AvPORTS Management LLC, Inc. (d/b/a: AvPORTS) Is pleased to submit this Amended Best & Final 
Offer (AMENDED BAFO) to The Port Authority of New York & New Jersey (PANY&NJ) for the provision of 
management and operations services at Stewart International Airport (SWF). Specifically, this AMENDED 
BAFO corrects two computational errors noted in the appended budgets to our original BAFO submitted on 
Friday; January 16, 2009 as described more specifically in the narratives that follow. Apart from these two 
corrections, our original BAFO remains unchanged. 

1. Corrections were made ta AvPORTS' Five Year and Five Year Option Period and 180-Day Option 
budgets in the fallowing line item categories. These correct/ans have been ca/or-coded in "blue" far 
ease of review: 

A. Five Year Budget Plan (Schedules A-1 through A-6) - Mobile Equipment 

Our original submission included a detailed schedule which identified the list of vehicles that are earmarked 
for replacement over the first, five years (e.g., 2009 - 2014) of the contract. The dollar value of these 
replacement vehicles was originally posted in the budget summary (Schedule A-1) under the caption 
"Equipment Purchases". Prior to submission, we changed the posting from this account to "Mobile 
Equipment'' and erroneously failed to remove the original posting under "Equipment Purchases". What 
resulted was an inadvertent doubling of the cost for the acquisition of rolling stock at SWF during the initial 
term. We have corrected this error in the AMENDED BAFO and all rolling stock acquisitions are now 
captioned only under the line item "Mobile Equipment". We have color-coded this in "blue" on Schedule A-
1. 

B. Five Year Option Period Budget Plan (Schedules B-1 through B-6) - Regular Labor, Temporary 
Labor, Overtime 

AvPORTS budgeting model correlates against several subsidiary worksheets. Schedule B-1 represents the 
consolidation of the information on these subsidiary worksheets to form an overall budget summary. In 
looking at our out-year staffing, the model failed to carry forward an increased head-count of eleven ( 11) 
additional personnel we anticipate will be needed to meet the day-to-day tasks at SWF in the 2015 - 2019 
Option Period. We have corrected this by presenting the true head-count for this period in the line items 
entitled: "Regular Labor", Temporary Labor'' and "Overtime". These changes are reflected on Schedules B-
1 and B-5 and have been color-coded in "blue". 

AFCO- AvPORTS Management LLC is an AFCO Company 
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C. 180 Day Option Budget Plan (Schedules C-1 through C-5) Schedule C-1 and C-4 / C-5 change to 
reflect the adjustment made in labor at the onset of the Option Period as addressed in Paragraph B above. 
More specifically, this change regards the proper level of manpower needed during that 180-Day Option 
Period. 

AvPORTS notes that these are the only elements of our BAFO that require corrective measures. The 
remainder of this submission remains unchanged. 

2. How w/11 the selling of AvPORTS to Aviation Facilities Company, Inc. affect AvPORTS' proposal? 

The closing of the transaction to acquire AvPORTS by Aviation Facilities Company, lnc.(AFCO), took place 
on December 31, 2008. This long awaited transaction was preceded by a full vetting by the PANY&NJ who 
consented to the assignment of the interim management agreement at Stewart International Airport from 
Macquarie Aviation North America 2 Inc. to AFCO without condition. 

Our new owners have been integrally involved In the SWF Proposal process from the start and stand wholly 
behind the offer that AvPORTS originally submitted on December 1 o, 2008. Furthermore, they are 
unequivocally in-step with the Best & Final Offer being submitted within this response. 

As substantiated in our proposal, AFCO is a best-in-class developer of mission-critical aviation Infrastructure 
with over 8 million square feet of developed aviation facilities (e.g., cargo facilities, aircraft hangars, GSE 
maintenance facilities and airport parking facilities), at 29 hub airports in the United States. They are also a 
prominent partner in a consortium currently building the very first privately funded, commercial service airport 
in the US, in Branson, Missouri; and are part owners of two airports in the United Kingdom. Among other 
attributes, they bring prized development experience, business acumen and financial savvy to this new day as 
an owner of AvPORTS. Should we be privileged to continue as your operator of SWF over the longer term, 
the skills, capabilities and significant industry contacts possessed by AFCO will be available to complement 
the capabilities of AvPORTS most particularly in the areas of business, marketing and facility development. 

3. In reviewing AvPORTS Proposed Management Fee, we request a further breakdown of how 
your company has arrived at this fee. fn our examination of your proposal we have discovered some 
Inconsistencies. In your proposal the Management Fee will remain fixed in year one and this fee will 
be escalated by a rate of 3% as noted in the Executive Summary section, page 5. However in the 
reviewing the Proposal Costs, Section F, titled Contract Services, the Management Fee Is 3.5% per 
year. Explain this inconsistency. 

In accordance with Attachment B • CONTRACT TERMS AND CONDITIONS FOR FACILITY SERVICES, 
specifically Section 3.a - Adjustment of Monthly Management Fee, AvPORTS has corrected any 
inconsistency that exists in its remuneration by clarifyin·g that 3% is the escalator that Is used to compute our 
proposed management fee year-over-year for the term of its agreement. We have revised our out-year 
budget to reflect this clarification. 

AFCO- AvPORTS Management LLC Is an AFCO Company 
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4. Further to these comments it is noted that the Stewart Management Fee is substantially higher 
than your contracted management fees at similar regional airports In the Northeast Region when 
compared on activity based metrics. These airports include Albany International Airport and Atlantic 
City International Airport. The Port Authority strongly requests that you reconsider the proposed 
Management Fee in light of these other airports and corresponding contracted management fees and 
propose a lower annual amount, without any loss of quality service of proposed service. The Port 
Authority believes that the Management Fee for Stewart International Airport should reflect that this 
contract is a long-term multi-year agreement. Therefore, because AvPORTS Is in competition for the 
Management Fee only and not the Port Authority operating budget, submit a cost Proposal form to 
reflect the AvPORTS Management Fee over the duration of the Contract. Estimated operating and 
maintenance costs should not be included on this form. · 

The pricing of the SWF proposal is not easily comparable with any of our other projects. While all of our other 
comparable projects are established airports that are well into their mature stages of existence, the strategic 
role of SWF is in still its early stages of conception. As a result, whereas our other comparable projects 
require from AvPORTS more of a "maintenance" management capability - largely focused on keeping them 
operating safely securely, and cost-efficiently, at SWF the task to which AvPORTS must rise involves all of 
the above as well as helping establish SWF as (in our view) "A Low CosULow Fare Airport that is at once 
User and Neighborhood Friendly and Financially Viable". Far from a "maintenance" management role, SW F's 
charge has been interpreted by AvPORTS to require much more of an interventionist posture on its part to 
include a very significant amount of Head Office direction and involvement. In this latter narrow sense only, 
AvPORTS sees SWF as more akin to our HPN project _which demands perhaps the most "Activist" 
management involvement of any of our "comparable" projects. Yet, it is this same "activist" approach that 
allows us to achieve the significant growth objectives we have realized at HPN, even within some rather strict 
budget, physical, and environmental constraints. As the PANY&NJ is aware, our management fee at HPN is 
over $678,809 per annum (excluding ground handling fees), compared with our current fee of $545,916 at 
SWF. 

A further aggravating and equally significant complicating factor in the "fee" equation that differentiates SWF 
from our other contracts is the uncertainty surrounding the term of the SWF agreement being offered by the 
PANY&NJ. We note your assertion that what you are offering is a long-term agreement. Unfortunately, 
however, the fact that any SWF agreement could be terminated by the Authority upori 30 days notice, for any 
reason, in effect reduces such agreement to a mere month-to-month contract - with all the increased risks of 
uncertainty attendant thereto. 

Some additional reasons for .the apparent discrepancy in our proposed SWF fee when compared with most of 
our other supposedly "Comparable" locations include the fact that, unlike the case of SWF where AvPORTS 
would be fully or partially responsible: 

1 . All responsibility for the accounting related to the contact are retained at ALB by the Albany County Airport 
Authority; 
2. ALB's Management Fee is supplemented by an annual "Incentive Fee" awarded to AvPORTS based on 
the Company's performance as measured against pre-agreed objectives; 
3. AvPORTS is not subject to any extraordinary financial penalties for failure to perform; 
4. AvPORTS is generally not regarded as having any responsibility for Air Service Development; 
5. AvPORTS is not Implementing its automated preventive maintenance management system to reduce 
maintenance costs and airport system failures; 
6. AvPORTS is not generally contractually constrained to abide by any W/MBE policies other than those 
demanded by FAA; 

AFCO - AvPORTS Management LLC Is an AFCO Company 
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Notwithstanding all of the above, and in the spirit of co-operation that has always been the hallmark of 
AvPORTS' selection as a partner, we are prepared to reduce our fee down to $510,000 per year - excluding 
any consideration for our exposure to potential penalties under (3) above (which will have to be negotiated 
separately once what is contemplated by the PANY&NJ in this regard is more clearly understood). 

5. Clarify the following. It appears that some of the dollars that you have budgeted for in Section F 
of Cost Proposal for the initial five years of the contract for contract services, materials and supplies, 
staffing and vehicle equipment Inadequately reflect the cost to address the overall state of repair of 
the airport as well as for the following categories: 

• The anticipated passenger growth as outlined In Attachment B (page 11) 
• Environmental management as outlined in Attachment I - Scope of Work (pages 2-5). 
• The oversight of the parking operations as outllned in Attachment I - Scope of Work (page 8). 

AvPORTS has reviewed the pro forma against the items noted in Sections B and I and have revised our 
assumptions based on a more aggressive platform. The following lnitialives have been revised relative to the 
original submission: 

a. Janitorial and Redcoat costs have been increased to accommodate the additional traffic expected over 
the five year budget plan. Increases occur in 2011 with janitorial increasing again in 2013 and redcoats 
experiencing a gradual increase between 2011 and 2013. Additional increases in tarmac snow removal, 
janitorial and recoats are applied in the five year option budget beginning in 2014 to accommodate passenger 
increases. 

b. When considering passenger traffic forecasts of two million in the next five to seven years and three to 
five million in ten to fifteen years, we have gradually increased the operations staff to ensure that proper 
coverage and training is in place and the department is prepared to handle the additional needs related to 
increased activity on the airport. The oversight of parking lot activities will be monitored by operations staff, 
thereby requiring an additional officer on duty. We are also proposing to add an assistant or deputy 
operations officer in 2011 to assist the current Operations Manager. We believe the department will be most 
effective returning to eight hour shifts. 

c. We have also gradually increased maintenance staff over the five year budget plan to ensure we have 
enough skillfully trained staff to cover two shifts once traffic reaches two million. In addition, a full-time 
environmental specialist has been budgeted in 2011, as well as a clerical person to assist the Maintenance 
Manager and Supervisors with dispatching, filing and general office support. 

d. Payroll services are increased slightly to accommodate the increases in employee levels. 

e. We have increased the signage budget in the first and second years 'in order to replace the airfield 
signage as recommended by the FAA during the last Part 139 inspection. Estimated cost: $150k 

f. We have increased the radio budget in the first year to allow for new radio purchases needed for 
additional vehicles that have been added to the fleet. 

g. Gate security has been increased from two shifts, five days a week, to three shifts In 2011 then to 
twenty-four hours seven days a week in 2014. Currently, Operations Officers monitor the gate during the off 
hours when a guard is not on duty. As traffic increases, other activity will also increase and the officers will be 
needed for other duties thereby requiring additional guard hours. 

AFCO- AvPORTS Management LLC Is an AFCO Company 
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h. A more aggressive vehicle replacement program has been scheduled. The first year includes the 
purchase of a Glycol Vacuum Truck. In the second year an additional electricians' van and utility body truck 
and a medium duty dump truck have been scheduled. Year three, a runway de-icer and Bobcat 442 
excavator are expected to be needed. In the fourth year, we have added a John Deer pavement painting truck 
and John Deer 4WD loader. Year five includes a Loader tractor w/boom mower, an airfield sweeper/vacuum 
as well as a new step van for the vehicle maintenance department. 

i. In the five year option period, a 3.5% escalator was continued to be assumed in areas that have not 
been addressed previously. The vehicle replacement program focuses on adding new vehicles to the fleet to 
accommodate increased staffing and passenger traffic. 

6. It' appears that the dollars you have budgeted far the initial five years of the contract do not 
include an allowance far the Incentive program autllned in Attachment B (page 9). We request 
clarification and/or revision on this also. 

A line item has been added to reflect the incentive program outlined in Attachment B (page 9). 

7. Submit a budget estimate far one five-year extension option period and for one 180-day option 
period. 

A 180-day budget is attached as well as a budget reflecting the first five year extension. The 180 day option 
budget is based on the 2014/2015 full year budget. Additional assumptions regarding the extended five year 
budget are contained above in item 4. 

8. Please clarify what the AvPORTS mark up fee structure will be for services outlined in 
Attachment I - Scape of Wark far the following services: 

• Engineering Services (Extra Work-Paragraph F) 

For work performed by AvPORTS' personnel, the fee to be charged will include the base hourly rate for the 
respective AvP.ORTS personnel, plus fringe benefits, plus any out of pocket expenses, plus a fifteen percent 
(7.5% for Overhead and 7.5% for profit fee on labor and expenses. 

For work performed by a sub-consultanl/subcontractor that is overseen by AvPORTS, the fee to be charged 
will be the cost of the sub-consultanl/subcontractor plus fifteen percent (7.5% Overhead and 7.5% Profit). 

• Capital Maintenance (Extra Wark-Paragraph G) 

The fee for work performed will be the cost of any subcontractors plus any out of pocket expenses, plus a 
fifteen percent (7.5% Overhead and 7.5% Profit fee. The fee includes any AvPORTS labor costs. 

• Business Development (Extra Wark-Paragraph H) 

Time and materials for all self performed activity not addressed by airport staff. Cost plus 15% (7.5% 
Overhead and 7.5% Profit) general and administrative charges for third party activity (consultants, analysis, 
etc). 

AFCO- AvPORTS Management LLC is an AFCO Company 
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A line item has been added to the pro forma to reflect the dollars referenced in each of the referenced 
paragraphs. 

9. With regard to your proposal for the subject services, and as discussed at the presentation, 
confirm that, should AvPORTS be awarded this work, it will maintain a yearly goal of 17% M/WBE 
participation (12% Minority Business Enterprise, 5% Women-owned Business Enterprise) and that 
you will submit a MIWBE participation Plan with the BAFO proposal that would become evaluated and 
binding In the Contract. 

AvPORTS confirms that its annual M/WBE goal will be 17% (12% MBE, 5% WBE). AvPORTS further 
confirms the following initiatives in meeting these goals: 

a. As you know, we have already proposed the following business categories as candidates that we would 
look to for M/WBE participation to satisfy the above goals. We are prepared to assert this list of business 
opportunities and our proposed method of selection as our M/WBE Participation Plan to form part of our 
contemplated, binding contract. 

Air conditioning 
Alarm service . 
Coffee supply 
Consulting 
Custodial services 
Environmental consultants/services 
Fire equipment 
Graphics 
Internet provider 
Locksmith 
Noise system support 
OPS to pilot radio 
Pest control · 
Public relations support 
Sanitation services 
Snow plowing 
Telephone--long distance 
Utilities 
Water cooler service 
Vehicle/Rolling Stock 

A/C rental 
Cleaning service 
Computer consultants 
Copy machine 
Delivery service 
Fire alarm 
Fuel 
lnflight catering 
Landscaping 
Maintenance uniforms 
Office supplies 
Paper and packaging 
Postage meter 
Radio repair 
Sewer pump service 
Telephone-local 
Telephone--mobile 
Weather service 
Water 

In the actual selecting of M/WBEs we shall use the services and products delivered by firms that are then 
certified by the PANY&NJ. 

We are currently doing business with the following DBE vendor confirmed under the Port Authority's M/WBE 
program: 

i. Newburgh Steel Products (WBE) 

We are currently looking for other, local businesses that are looking for inclusion In the PANY&NJ's M/WBE 
Participation Program. 

AFCO- AvPORTS Management LLC Is an AFCO Company 
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b. In this regard, we are actively encouraging the following local vendors to seek confirmation under the 
Port Authority's M/WBE program: 

i. Vortek Security (WBE) 
ii. Pagones & O'Neill (DBE) 
iii. Charles Merrill Office Supply (WBE) 
iv. Mirangi Waste Removal (WBE) 

c. AvPORTS' plan going forward is to continue encouraging local M/WBE firms to register with the Port 
Authority's program. Additionally, AvPORTS will continue working with the Orange County Chamber of 
Commerce and the Port Authority to sponsor quarterly presentations similar to the one held in June on "How 
to do Business with the Port Authority". 

d. We take seriously our role as a contractor to the PANY&NJ and earnestly accept all of our obligations to 
fulfill not only the mandate of the M/WBE Participation Plan, but every requirement conveyed to us under 
contract. If selected, we will utilize the full strength and capacity of our firm to make every "good faith effort'' 
to meet or exceed the goals of this program at SWF. With this in mind, we will aggressively recruit Port 
Authority-qualified M/WBE's to assume active roles as sub-contractors to AvPORTS and will equally 
encourage a stronger and more prominent involvement in the Program by local, Mid-Hudson Valley-based 
businesses who aspire to qualify as eligible participants in SW F's M/WBE Program. 

10. In the event your firm is awarded this Contract and if there Is a pre-existing lab.or organization 
claiming jurisdiction at Stewart International Airport and your company proposes to bring in a 
different labor organization, how does your company propose to successfully accomplish this 
transition and maintain harmony as detailed In Section 9 of the Standard Contract Terms and 
Conditions, Part II General Provisions, entitled "Harmony" and on page 5, of the Information for 
Proposers, Section G entitled "Union Jurisdiction". 

When AvPORTS was engaged by the PANY&NJ to operate SWF on an "interim" basis, it retained all of the 
personnel employed by National Express Group (NEG). With the decision to hire 50% or more of the existing 
workforce, AvPORTS also "recognized" the International Union of Operating Engineers (IUOE) who 
represented the 12 operations and 19 maintenance personnel employed at SWF previously by NEG. 

During the interim term, AvPORTS successfully negotiated a collective bargaining agreement (CBA) with the 
IUOE who are acknowledged by us as the legitimate representatives of these employees. As a result, 
AvPORTS intends to honor its obligations with the IUOE going forward and foresees no circumstance where it 
will "bring a different labor organization" to SWF as it is the sole province of the employees to determine who 
will represent their interests at SWF. 

11. Confirm your understanding that, regardless of any agreement you enter into with a labor 
organization claiming jurisdiction over the work in this Contract, AvPORTS' compensation will be 
limited to the amounts agreed to by your firm and the Port Authority upon award of the Contract, 
subject to the escalation provisions set forth in the Contract. 

AvPORTS acknowledges that it understands its contractual obligations under this contract and is aware that 
its compensation (e.g., the sum of annual operating expenses, salaries, wages and related payroll, 
remuneration, etc. as presented in our proposed budget) will be limited to the amounts that will be agreed to 
by both our firm and the PANY&NJ subject to the escalation provisions set forth in the Contract. 
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We are excited at the prospect of continuing in our role as your operating partner at SWF. We hope this 
response fully meets with your understanding and approval. If further information or clarificalion is needed, 
please feel free to contact me at your convenience. 

e courtesy of continuing to consider AvPORTS' AMENDED BAFO is respectfully acknowledged. 

n rden 
Vi e President - Airports & Business Development 

AFCO-AvPORTS Management LLC is iJn AFCO Company 
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STEWART l~TERNATIONAL AIRPORT 
The Port Authority of New York and New Jersey 

Five Year Budget Plan 
BUDGET SUMMARY - Schedule A·1 ' 

May 09 - Apr 10 May 10 - Apr 11 May 11- Apr 12 May 12. Apr 13 May 13 - Apr 14 
!!!.ll f.!:!!! ~ ~ - ~ ~ 
Regular Labor ~.110,943 3,580,992 3,865,628 4,420,199 4,724,921 
Temporary Labor 296,674 307,065 317,814 328,944 340,462 
Overtime 138,191 159,364 172,147 197,136 210,822 
Construction Contracts 
Contract Services 2,079,606 2,105,774 2,374,965 2,439,698 2,523,543 
Consultants 34,802 36,020 37,281 38,586 39,936 
Electricity Purchases 900,000 931,500 964,103 997,846 1,032,771 
Equipment Purchases 
Equipment Rental - - - - -
Gasoline 160,000 165,600 171,396 177,395 183,604 
Materials & Supplies 1,239,455 1,138,678 1,084,296 l ,179,571 1,208,295 
Mobile Equipment 852,000 771,000 780,000 720,000 780,000 
Freight/Postal serv. 8,000 8,280 8,570 8,870 9,180 
Training - Non Tuition 50,000 51,750 53,561 55,436 57,376 
Telecommunications 118,000 165,410 126,404 130,828 135,407 
Travel and Meals 9,825 10,169 10,525 10,893 11,274 
Uniforms 28,000 37,000 30,000 42,000 32,000 
Water Purchases 71,500 74,003 76,593 79,273 82,048 
Computer Purchases 15,000 13,000 8,500 18,250 10,000 
Miscellaneous 14,200 14,697 15,211 15,744 16,295 
TOTALM&S $ 9,126,196 $ 9,570,301 $ 10,096,993 $ 10,860,668 $ 11,397,934 

Extra Work 
Engineering Services 100,000 100,000 100,000 100,000 100,000 
capital Maintenance Services 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 
Business Development Services 100,000 100,000 100,000 100,000 100,000 

$ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1200,000 

Incentive Program 

Airside Operations 25,500 26,265 27,053 27,865 28,700 
Landside Operations 25,500 26,265 27,053 27,865 28,700 

$ 51,000 $ 52,530 $ 54,106 $ 55,729 $ 57,401 

COST PROPOSAL $ 10,377,196 $ 10,822,831 $ 11,351,099 $ 12,116,397 $ 12,655,335 
?·-1':I OU ..... -~· .. ·"", ,-4-L>t~. ,m n 1/20/2009 ary 



DESCRIPTION 
Insurance Premiums 
Tarmac Snow Removal 
Terminal and Office Cleaning 
Air Traffic Control Tower - 3rd shift 
US Customs 
Flight Explorer - Weather and Air Traffic 
Meteorlogix - Weather 
Waste Removal - Waste Management 
waste Removal - Marangi 
Lighting Vault Maintenance 
HVAC Maintenance - Trane 
Terminal Elevator & Escalator Maintenance 
MacKenzie Door Maintenance 
Redcoats 
Crossmatch Technologies-fingerprint machine maint. 
Security- Gate 110 
Security - Escorts 
IT Network Maintenance - BOE Computer Svcs. 
Payroll Services 
SPROKET Inventory supply software system 
LIVE DRILL 
Glycol Sampling 
Management Fees 

May 09 - Apr 10 

~ 
3is,ooo 

76,230 
240,000 
216,000 
109,200 

5,088 
2,880 

28,000 
13,620 
24,500 
22,000 
22,SOO 
24:,500 

150,000 
1,700 

78,000 
95,000 
22,500 
7,500 
4,800 

40,000 
60,588 

510,000 
$ 2,079,606 

1120/2009 

~ 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Contract Services 
Schedule A-2 

· May 10 - Apr 11 May 11 - Apr 12 May 12 - Apr 13 May 13 -Apr 14 
Budget Budget Budget Budget 

336,375 348,148 360,333 372,945 
76,230 76,230 80,042 84,044 

248,400 300,000 310,500 321,368 
223,560 231,385 239,483 247,865 
113,022 116,978 121,072 125,310 

5,266 5,450 5,641 5,839 
2,981 3,085 3,193 3,305 

28,980 29,994 31,044 32,131 
14,097 14,590 15,101 15,629 
25,358 26,245 27,164 28,114 
22,no 23,567 24,392 25,246 
23,288 24,103 24,946 25,819 
25,358 26,245 27,164 28,114 

155,250 240,000 275,000 284,625 
1,760 1,821 1,885 1,951 

80,730 120,000 124,200 128,547 
98,325 101,766 105,328 109,015 
23,288 24,103 24,946 25,819 
7,763 8,151 8,477 8,816 
4,968 5,142 5,322 5,508 

42,000 
62,709 64,903 67,175 69,526 

525,300 541,059 557,291 574,009 
$ 2,105,774 $ 2,374,965 $ 2,439,698 $ 2,523,543 

obj12 



~t<:.JS 
STEWART INT£RNATIONALAIRPORT 

The Port Authority of New York and New Jersey 
Materials & Supplies 

Schedule A-3 
May 09 - Apr 10 May 10 - Apr 11 May 11-Apr 12 May 12. Apr 13 May 13 - Apr 14 

RADIO & EQUIPMENT PURCHASES & REPAIRS-OPS & MAINT. 50,000 5,000 5,175 25,000 20,000 
PARTS PURCHASED 138,000 140,000 105,000 108,675 112,479 
LUBRICANTS 7,855 8,130 8,414 8,583 8,841 
TIRES & TUBES 18,000 18,630 19,282 21,202 21,944 
OUTSIDE SERVICES 62,500 64,688 66,952 74,265 76,864 
SHOP SUPPLIES 45,000 38,000 42,000 45,000 45,000 
SHOP EQUIPMENT 18,500 19,148 19,818 20,511 21,229 
SNOW BROOM PARTS 27,500 28,463 29,459 30,490 31,557 
SMALL TOOLS-MAINTENANCE 8,200 8,487 8,784 9,091 9,410 
LIGHTING 152,000 130,000 130,000 134,550 139,259 
PLUMBING 10,000 10,350 10,712 35,000 30,000 
HVAC 26,000 26,910 27,852 35,000 36,225 
PAINT 32,500 33,638 34,815 36,033 37,294 
SIGNAGE 110,000 60,000 10,000 10,350 10,712 
LUMBER 3,750 3,881 4,017 4,158 4,303 
SMALL BUILDING IMPROVEMENTS 9,500 5,000 5,175 5,356 5,544 
SNOW REMOVAL -AIR 355,000 367,425 380,285 393,595 407,371 
SNOW REMOVAL ·LAND 36,000 37,260 38,564 39,914 41,311 
DE-RUBBERIZING 33,000 34,155 35,350 36,588 37,868 
PAVEMENT REPAIR-LAND 5,000 5,175 5,000 5,150 5,304 
FENCING 7,500 7,763 8,034 8,315 9,613 
LANDSCAPING 3,000 3,105 3,214 3,326 3,619 
MAINT MISCELLANEOUS 8,350 8,642 8,945 9,258 9,582 
OFFICE SUPPLIES 30000 31050 32137 33 262 34426 

1,197,155 1,094,898 1,038,983 1,132,672 1,159,755 

OPS· SECURITY SYSTEM MAINT., PYROTECHNICS, MISC. 28,000 28,980 29,994 31,044 32,131 
WILDLIFE MANAGEMENT 2,800 2,898 2,999 3,104 3,213 
KEYS AND CORES 1,500 1,553 1,607 1,663 1,721. 
FIRE EXTINGUISHERS 3,500 3,623 3,749 3,881 4,016 
OPS MANUALS. JANES/NFPA 2,500 2,588 2,678 2,n2 2,869 
TERMINAL FIDS MAINTENANCE, MAT CLEANING, ETC. 3,000 3,105 3,214 3,326 3,443 
MISCELLANEOUS EXPENSE 1000 l 035 l 071 1109 1148 

42JOO 43.781 45.313 46,899 48540 

TOTAL MATERIALS & SUPPLIES 1,239,455 1,138,678 1,084,296 1,179.571 1,208,295 

MISCELLANEOUS 11,000 11,385 11,783 12,196 12,623 
EMPLOYEE BOOTS/DR. UC RENEWALS 3.200 3 312 3428 3 548 3 672 
TOTAL MISCELLANEOUS 14,200 14,697 15,211 15,744 16,295 

1/20/2009 2:13 PM obj33 



Gross Payroll 
Benefits 
FICA 
Management Bonuses 
TOTAL 

Temporary Labor 
OT Labor 

$ 

$ 
$ 

.l!rti..vnftUS ~-~ -····-----.. ,-
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Labor Costs 

Schedule A-4 

May 09 - Apr 10 May 10 - Apr 11 May 11 - Apr 12 May 12 - Apr 13 

2,303,178 2,656,059 2,869,113 3,285,607 

575,795 664,015 717,278 821,402 

180,157 207,291 223,733 255,744 

51,814 53,627 55,504 57,446 

3,110,943 $ 3,580,992 $ 3,865,628 $ 4,420,199 $ 

296,674 $ 307,065 $ 317,814 $ 328,944 $ 
138,191 $ 159,364 $ 172,147 $ 197,136 $ 

1/20/2009 2:1Z obj 1,2&3 

May 13 - Apr 14 
3,513,694 

878,424 
273,346 

59,457 
4,724,921 

340,462 
210,822 



~ 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Stoff Cost Bulld-up 
Schedule A·S 

May 09 • Apr 10 May 10 • Apr 11 May 11 • Apr 12 MavU-Apr13 May 13 • Apr l4 

Airport Services Manager 112,000 1 115,920 119..9n 124,176 128,522 
Asst. Airport Svcs/Maintenance Manager 86,319 1 89,340 92,467 1 95,703 99,053 

Environmental Speclallsts 0 0 65,000 67,275 1 69,630 72,067 
Englneer/rechnlclan 56.SU 1 58,489 60,536 62,655 1 64,848 
derlcal Technician 0 0 32,000 1 33,120 34,279 1 35.479 
Facll!ties/Grounds Maint. Supervisor 56,822 1 58,811 1 60,869 62,999 65,204 

Facility Maintainers 239,280 5 297,186 6 358,855 7 424,4n 8 494,244 9 
Equlpment Operators 219,690 5 272,856 6 329,476 7 '389,720 8 453,780 9 

Systems Ma!nt. Supervisor 65,412 1 67,701 70,071 1 72,523 1 75,061 
System Maintainers 287,136 6 297,186 6 307,590 6 371,413 7 384,412 7 

Equipment Maintainer Sup.ervisor 56,822 SS,811 60,869 1 62,999 65,204 
Equipment Maintainers 191,424 4 247,655 5 256,325 5 318,354 6 329,496 6 

Operations Manager 70,380 1 72,843 1 75,393 78,032 80,763 

Oeputyto Ops Manaii:er 62,000 64,170 1 
Senior Operations Officers 284,688 6 294,654 6 304,968 6 315,642 6 326,688 6 

Operations Officers 251,944 9 291,491 12 323,440 12 380,952 14 402,043 14 

Business Services Manager 70,380 72,843 75,393 78,032 80,763 1 
A/R coordinator 40,469 41,885 43,351 '4,868 1 46,438 1 
A/P CCordlnator 30,740 31,816 32,930 34,083 1 35,276 1 
HR/Payroll Coordinator 33,155 1 34~15 1 35,516 1 36,759 1 38,045 1 

Reception 34,156 2 35,352 2 36,590 2 37,870 2 39,196 2 

Lease/CCntrac:tor Adminlstrator 37,674 38,993 1 40,358 41,771 1 43,233 

Administrative Assistant 33,176 34,337 35,539 36,783 38,070 

Executive Assistant 45,000 46,575 1 48,205 49,892 51,638 

Summer Temps 44,712 6 46,278 6 47,898 6 49,572 6 51,306 6 

Winter Temps 215,280 20 222,820 20 230,620 20 238,700 20 247,060 20 

TOTAL $ 2,563,170 n $ 2,925,157 85 $ 3,147,631 87 $ 3,573,879 94 $ 3,8U.060 96 

TOTAL without temps s 2,303,178 51 5 2,656,059 59 $ 2,869,113 61 $ 3,285,607 68 $ 3,513,694 70 

Pay rate Increase 3.5% 3.5% 3.5% 3.5% 3.5% 

BENEFITS 25% 25% 25% 25% 25% 

FICA 7.65% 7.65% 7.65% 7.65% 7.65% 

Workers comp 5% 5% 5% 5% 5% 

Overtime 6% 6% 6% 6% 6% 

Full-Time Staff Costs 
Gross Payroll 2,303,178 2,6S6,059 2,869,113 3,285,607 3,513,694 

Management Bonuses 51,814 53,627 55,504 57,446 59,457 

ER-FICA 180,157 207,291 223,733 255,744 273,346 

Benefits 575,795 664 015 717,278 821,402 878,424 

$ 3,110,943 $ 3,580,992 $ 3,865,628 $ 4,420,199 $ 4,n4,921 

Temps 259,992 269,098 278,518 288,272 298,366 

Temp OT 15,600 16,146 16,711 17,296 17,902 

FICA 21,083 21,821 22~85 23,376 24,194 

Total 296,674 307,065 317,814 328.944 340,462 

I Res:ular Staff Overtime 138,191 159,364 172.147 197,136 210.822 

TOTAL ANNUAL STAFFING COSTS $ 3,545,808 $ 4,047,420 $ 4,355,589 $ 4,946,279 s 5,276,205 

Outside Lease Consulting Services s 34,802 s 36,020 s 37,281 s 38,586 s 39,936 



~ 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
SWf FIVE YEAR 1IEHJCI.E • EQIJIPMDIT PURCHASE SCHEDULE 

Schedule A-6 • 

YEAR SWFVeh ll Year Make Model Des ...... tlon Mlle- e rurrent K~ ... •.a..•·5-, WllH r:-rh<+ TOTAlS 

2009/2010 36 1997 FORD Cll.FNCAB PICK-UP 60.173 POOR 4-WO Diesel Crew cab SS0.000 

39 1997 FORD PICK-UP 35.361 POOR 4·WO Diesel Crew Cab $50.000 

44 1993 FORD PICK-UP 74,844 POOR 4-WD Diesel Crew Cab ssoooo 
46 1992 CHEVY 14 lOOGVWR STEP VAN 81.698 VERY POOR HEAVIESTGVWR I SS0.000 
49 1994 FORD PICK.UP S9,229 POOR 4•WO Diesel Crew cab ssoooo 
64 1989 FORD 4610 MOWER·TRACTOR 4SlShrs POOR John Deer 6430 w/mower $100 000 

65 198' FORD 4610 MOWER-TRACTOR · 3307hl'$ POOR John Deer 6430 w/mower $100,000 

6S8 1989 fORO SSSB BACKHOE 2678hrs POOR Cat 416E $100,000 

AOD'l SCAG STr61A ST:reetMower SCAG 60". STT61A·72CK $11.000 
Su-Mower 1997 Bunton 48" w/trollv Zero A.ldfu> St111et Mowo< 3766 I POOR SCAG 60", STI'61A·72CK Sll.000 

A.OD'l Tltmco 600 HSP 1.u,..,ort S-we-rNacuum Tn.:k $250,000 sa52,000 

2010/20U 30 1995 GMC 14.100GVWR STEP VAN 35.212 FAIR IN KIND $90000 

33 1974 OODGE PICK.UP 85000 POOR 4-WO Diesel Crc:w Cab sso.ooo 
34 1!194 GMC 141COGVWR STE? VAN 65 1 ~1 FAIR INKIND $90.000 

35 1993 FORO PICK.UP 62.023 POOR 4·WD Diesel Crew cab sso.ooo 
37 1987 CHEVY 14.lOOGVWR STEP VAN 54.393 POOR IN KINO $85000 

38 1!197 FORO PICKUP 98.21 POOR 4-WO Diesel Crew cab SS0.000 

40 199& OODGE PASSENGER VAN 35,.840 FAIR 10 passeneer window van $45000 

45 1988 GMC PICK·UP 110 643 POOR 4·WO Dle$el Crew Cab SS0.000 

Str Mower 2004 SCAG STT61A ~ ectMower 3400 POOR SCAG 60", STI61A-72CH $11.000 

ADO'L GMC STEP VAN HEAVIESTGVWR $90.000 

ADO'L CHEVY 2S004wd UTlUTY IIOOY1RUOC $60,000 

ADO'L GMC 3S00 4wd Du-Tn,ck $100.0"' S771.000 

2011/20U 32 Ford F2SO Utlli,;,8od~ Fair 4-WD Diesel Crew cab SS0.000 

66 1995 NEWHOUANO 6640 MOWER·TRACTOR 4759 hrs POOR Johll Deer 6430 w/mower s100-:0oo 
76 1995 INTERNATIONAL Zl.SOOGVWR STAl(£80DY 34.491 FAIR lnll 4700 crew cab w/llft 9"'<? $130.000 

AOO'L BATIS Pro-4000 Runw.-y De-icer $400,000 

AOO'L Bobait 442 l,-_,,_DC:t Excavator $100,0"" $780,000 

2012/2013 OPS3 2003 DODGE DURANGO SW Z0.286 FAIR 4-WD F ...,.,.... Mvtirid $50,000 

2S6 1974 EAGER 8£A\/ER 21HA Dot er TRAllER POOR Reolace w/ liehter dutv model $30,000 

655 1974 ICOMATSU D6SE BULUl02ER 2347 FAIR Cat03 $140000 

IAOO'L EZ·UNER Al.990 PAVEMENT $TRIPER $250,000 

IADO'L JOHNOEER 844K 4 WHEEL DlllVE LOAOEII $250,000 $720,000 

2013/2014 arm Heads 1994 Swtes,ster Fo, Broom 7 Replacement &room ~ POOR In Kind, SwecpSter $70,000 

Brm Heads 1994 Sweepster For Broom s Replacement Broom He.ad POOR In Kind, Sweepste< $70.000 

erm Heads 1994 1-r FOl'Broom 9 Repl...,meffl Broom Head POOR In Kind. Swcei,ster $70,000 

erm Heads 1994 SWffPSter For Broom 10 l\eolocemcnl &,oom Hcod POOR In ICind, Sweepste< $70,000 

ADD'L JOHNOEER 4WO 1.0AOfR TAACl'OR w/boom _, $150,000 

ADO'L Tymco 600 HSP Alrflokl Sw- /Voouum $250,000 

ADO'L GMC STePVAN $100,000 $780,000 

GRAND TOTAL $3,903,000 



_Avllffjtt:IS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

Five Year 012,tion Period Budget Plan 

Budget Summary - Schedule B-1 

May 14 - Apr 15 May 15 -Apr 16 May 16-Apr 17 May 17 - Apr 18 May 18 - Apr 19 
TITLE ~ ~ ~ ~ ~ 
Regular Labor 4,871,631 5,101,490 5,261,370 5,754,384 5,937,136 
Temporary Labor 352,692 364,692 377,457 390,661 404,329 
Overtime 217,356 227,648 234,771 256,959 265,109 
Construction Contracts 
Contract Services 2,768,980 2,816,363 2,911,891 3,058,671 3,112,814 
Consultants 41,342 42,789 44,287 45,837 47,441 
Electricity Purchases 1,070,000 1,107,450 1,146,211 1,186,328 1,227,850 
Equipment Purchases 
Equipment Rental 
Gasoline 191,000 197,685 204,604 211,765 219,177 
Materials & Supplies 1,254,175 1,298,071 1,343,504 1,390,526 1,439,195 
Mobile Equipment 261,000 220,000 280,000 130,000 300,000 
Freight/Postal Serv. 9,500 9,833 10,177 10,533 10,901 
Training - Non Tuition 60,000 62,100 64,274 66,523 68,851 
Telecommunications · 140,000 144,900 149,972 155,221 160,653 
Travel and Meals 12,000 12,420 12,855 13,305 13,770 
Uniforms 42,000 36,000 37,260 46,000 40,241 
Water Purchases 85,000 87,975 91,054 94,241 97,539 
Computer Purchases 5,000 5,000 15,000 5,000 10,000 
Miscellaneous 17,000 17,595 18,211 18,848 19,508 
TOTALM &S $ 11,398,676 $ 11,752,011 $ 12,202,896 $ 12,834,802 $ 13,374,515 

Extra work 
Engineering Services 110,000 110,000 110,000 110,000 110,000 

Capital Maintenance Services 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 

Business Development Services 110,000 110,000 110,000 110,000 110,000 

$ 1,320,000 $ 1,320,000 $ 1,320,000 $ 1,320,000 $ 1,320,000 

Incentive Program 
Airside Operations 29,562 30,448 31,362 32,303 33,272 

Landside Operations 29,562 30,448 31,362 32,303 33,272 

$ 59,123 $ 60,897 $ 62,724 $ 64,605 $ 66,543 

COST PROPOSAL $ 12,777,799 $ 13,132,908 $ 13,585,619 $ 14,219,407 $ 14,761,059 



Avl:@<IS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
FIVE YEAR OPTION PERIQD BUDGET P~N 

Schedule B-2 
Contract Services 

May 14-Apr 15 May 15 - Apr 16 May 16 -Apr 17 May 17 - Apr 18 May 18 - Apr 19 
DESCRIPTION . Budget Budget !!!!s!ut Budget Budget 

Insurance Premiums 383,000 396,405 410,279 424,639 439,501 
Tarmac Snow Removal 100,000 103,500 107,123 110,872 114,752 
Terminal and Office Cleaning 350,000 362,250 374,929 388,051 401,633 
Air Traffic Control Tower - 3rd shift 257,000 265,995 275,305 284,940 294,913 
US Customs 130,000 134,SSO 139,259 144,133 149,178 
Flight Explorer - Weather and Air Traffic 6,000 6,210 6,427 6,652 6,885 
Weather Works - Weather 3,500 3,623 3,749 3,881 4,016 
Waste Removal 34,000 35,190 36,422 37,696 39,016 
Waste Removal 16,000 16,560 17,140 17,739 18,360 
Lighting Vault Maintenance 30,000 31,050 32,137 33,262 34,426 
HVAC Maintenance 26,250 27,169 28,120 29,104 30,122 
Terminal Elevator & Escalator Maintenance 27,000 27,945 .28,923 29,935 30,983 
Terminal Door Maintenance 30,000 31,050 32,137 33,262 34,426 
Redcoats 325,000 336,375 348,148 360,333 372,945 
Crossmatch Technologies-fingerprint machine maint. 2,000 2,070 2,142 2,217 2,295 
Security - Gate 110 186,000 192,510 199,248 206,222 213,439 
Security - Escorts 113,000 116,955 121,048 125,285 129,670 
IT Network Maintenance 27,000 27,945 28,923 29,935 30,983 
Payroll Services 9,300 9,626 9,962 10,311 10,672 
SPROKET Inventory supply software svstem S,700 5,900 6,106 6,320 6,541 
LIVE DRILL 45,000 48,000 
Glycol Sampling 72,000 74,520 77,128 79,828 82,622 
Management Fees 591,230 608,967 627,236 646,053 665,435 

$ 2,768,980 $ 2,816.363 $ 2,911,891 $ 3,058,671 $ 3,112,814 



Avll&R('S 
STEWART INTERNATIONAL AJRPORT 

The Port Authority of New York and New Jersey 
flVE YEAR OPTION PERIOD BUDGET PLAN 

Schedule B-3 
Materials & Supplies 

May 14 - Apr 15 May 15 - Apr 16 May 16-Apr 17 May 17 -Apr 18 May 18 - Apr 19 
RADIO & EQUIPMENT PURCHASES & REPAIRS-OPS & MAlNT •. 21,000 21,735 22,496 23,283 24,098 
PARTS PURCHASED 116,500 120,578 124,798 129,166 133,686 
LUBRICANTS 9,260 9,522 9,855 10,200 10,557 
TIRES & TUBES 23,000 23,805 24,638 25,501 26,393 
OUTSIDE SERVICES 80,000 82,800 85,698 88,697 91,802 
SHOP SUPPLIES 46,500 48,128 49,812 51,555 53,360 
SHOP EQUIPMENT 22,000 22,no 23,567 24,392 25,246 
SNOW BROOM PARTS 33,000 34,155 35,350 36,588 37,868 
SMALL TQQl.$-,MAINTENANCE 10,000 10,350 10,712 11,087 11,475 
LIGHTING 144,000 149,040 154,256 159,655 165,243 
PLUMBING 31,000 32,085 33,208 34,370 35,573 
HVAC 37,500 38,813 40,171 41,5n 43,032 
PAINT 39,000 40,365 41,778 43,240 44,753 
SlGNAGE 11,000 11,385 11,783 12,196 12,623 
LUMBER 5,000 5,175 5,356 5,544 5,738 
SMALL BUILDING IMPROVEMENTS 5,800 6,003 6,213 6,431 6,656 
SNOW REMOVAL-AIR 422,000 436,no 452,057 467,879 484,255 
SNOW REMOVAL-LAND 43,000 44,505 46,063 47,675 49,343 
DE-RUBBERIZING 39,000 40,365 41,778 43,240 44,753 
PAVEMENT REPAIR-LANO 5,500 5,693 5,892 6,098 6,311 
FENCING 10,000 10,350 10,712 11,087 11,475 
LANDSCAPING 3,750 3,881 4,017 4,158 4,303 
MAlNT MISCELLANEOUS 10,000 10,350 10,712 11,087 11,475 
OFFICE SUPPLIES 36,000 37,260 38r§64 39,914 41,311 

1.203,750 1.245,881 1.289,487 1,334,619 1,381,331 

OPS - SECURITY SYSTEM MAINT., PYROTECHNICS, MISC. 33,250 34,414 35,618 36,865 38,155 
WILDLIFE MANAGEMENT 3,325 3,441 3,562 3,686 3,816 
KEYS ANO CORES 1,800 1,863 1,928 1,996 2,066 
FIRE EXTINGUISHERS 4,250 4,399 4,553 4,712 4,877 
OPS MANUALS- JANES/NFPA 3,000 3,105 3,214 3,326 3,443 
TERMINAL FIDS MAINTENANCE, MAT CLEANING, ETC. 3,600 3,726 3,856 3,991 4,131 
MISCELLANEOUS EXPENSE 1200 1242 1285 1330 1377 

50~ 52,190 54,017 551907 57,864 

TOTAL MATERIALS & SUPPLIES 1,254,175 1,298,071 1.'.=14::t,504 1,390,526 1,439,195 

MISCELLANEOUS 13,000 13,455 13,926 14,413 14,918 

EMPLOYEE BOOTS/OR. UC RENEWALS 4000 4,140 4285 4435 4,590 
TOTAL MISCELLANEOUS 17,000 17,595 18,211 18,848 19,508 



Gross Payroll 
Benefits 
FICA 

May 13 -Apr 15 

3,622,605 
905,651 
281,837 

AV'[fitO:S 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

FIVE YEAR OPTION PERIOD BUDGET PLAN 

Schedule B-4 
Labor 

May 13 - Apr 16 May 13 -Apr 17 May 13 - Apr 18 

3,794,139 3,912,858 4,282,651 
948,535 978,215 1,070,663 
295,124 304,377 332,842 

May 13 - Apr 19 

4,418,483 
1,104,621 

343,416 

63,692 65,921 68,228 70,617 

$ 5,101,490 $ 5,261,370 $ 5,754,384 $ 5,937,136 
ManagementBonuses -,-~~~6~1,~5~38.:.._....,...~--'c:..c.;.c....~.,....~_;_;;.:.;;.=:.__,~~...:..::.!,::;:;.;c_-,-~~;....;:.,...:.::.;c.... 

TOTAL =$=====4='=87=1~,6=3=1=====~===============;,,;,,;=========~~==~...;;~~~ 

Temporary Labor $ 352,692 $ 364,692 $ 377,457 $ 390,661 $ 404,329 

OT Labor $ 217,356 $ 227,648 $ 234,771 $ 256,959 $ 265,109 



~ 
sn'WAlfr INTERNATIONAL AIRPORT 

The Port Authority of Naw York and Now Jersey 

f1Vf YfAR QprlON Pffl/OP BUDGET PIAN 
Schedul,:, 8-S -May 14 • Apr 15 May 15 • Apr 16 May 16 • Apr 17 May 17 • Apr 18 May 18 • Apr 19 

Airport Services Manager 133,020 1 137,676 1 142,495 1 147,482 1 152,644 1 
A5st. Alrpc,rt Sves/Malntenanee Manager 102,520 1 106,108 1 109,822 1 113,666 1 117,644 1 

Environmental Spec:lallst 74,589 1 n,200 1 79,902 1 &2,699 1 85,593 1 
Englncer{Teehnlelan 67,118 1 69,467 1 71,898 1 74,414 1 n,01s 1 
Clerical Technician 36,721 1 38,006 1 39,336 1 40,713 1 42,138 1 
Facl!!t!es/Grounds Malnt. Supervisor 67,486 1 69,8<8 1 72,293 1 74,823 1 77,442 1 

Facility Maintainers 511,542 9 529,443 9 547,974 9 630,170 10 652,230 10 
Equipment Oper.itors 469,665 9 486,0~9 9 503,109 9 578,580 10 598,830 10 

Systems Malnt. Supervisor 77,688 1 80,407 1 83,221 1 86,134 1 89,149 1 
System Maintainers 397,866 7 411,789 7 426,202 7 504,136 8 521,784 8 

Equipment Maintainer Supervisor 67,486 1 69,848 1 72,293 1 74,823 1 77,442 1 
Equipment Maintainers 341,028 ' . 411,789 7 426,202 7 504,136 8 521,784 8 

Operations Manager 83,590 1 86,516 1 89,544 1 92,678 1 95,922 1 
Deputy to Ops Manager 66,416 1 68,741 1 71,147 1 73,637 1 76,214 1 

Senior Operations Officers 338,124 ' 349,956 ' 362,202 ' 374,880 ' 388,002 6 

Operations Officers 402,043 16 402,043 18 402,043 18 402,043 20 402,043 20 

Business Services Manager 83,590 1 86,516 1 89,544 1 92,678 1 95,922 1 

A/R Coordinator 48,063 1 49,745 1 51,486 1 53,288 1 55,153 1 

A/P Coordinator 36,511 1 37,789 1 39,112 1 40,481 1 41,898 1 

HR/Payroll coordinator 39,378 1 40,756 1 42,182 1 43,658 1 45,186 1 

Reception 40,568 2 41,988 2 43,458 2 44,980 2 46,554 2 

Lease/COntrac:tor Administrator 44,746 1 46,312 1 47,933 1 49,611 1 51,347 1 

Administrative Assistant 39,402 1 40,781 1 42,208 1 43,685 1 45,214 1 

Executive Assistant 53,445 1 55,316 1 57,252 1 59,256 1 61,330 1 

Summer Temps 53,100 6 54,960 6 55,886 6 58,878 6 60,935 ' 
WlnterTem"s 255 700 20 264,640 20 273,900 20 283,480 20 293,400 20 

TOTAL $ 3 931405 98 $ 4113 739 101 $ 4 .,43 644 101 S 4 6ZS 009 107 $ 4 772,819 107 

TOTAL without temns $ 3,622 605 72 $3794139 75 $ 3-912,858 75 $ 4,282 651 81 5 4 418,483 81 

Pay rate Increase 3S% 3S% 3S% 3.5% 3.5"..(; 

BENEFJTS 25% 25% 25% 25% 25% 

FICA 7.65% 7.65% 7.65% 7.65% 7.65% 

Workers Comp 5% 5% 5% 5% 5% 

Overtime 6% 6% 6% 6% 6% 

Full-Time Staff Costs 
Gross Payro!! 3,622,605 3,794,139 3,912.858 4,282,651 4,418,483 

Management Bonuses 61,538 63,692 65,921 68,228 70,617 

ER-FICA 281.837 295,124 304,3n 332,842 343,416 

Benefits 905,651 948,535 978,215 1(070,663 1,104,621 

$ 4,871.631 $ S 101490 $ 5 .. 51-0 $ S,754 384 $ 5,937.136 

Temps 308,800 319,600 330,786 342,358 354,336 

Temp OT 18,828 19,176 19,847 20,541 21,260 

ER-FICA 25;054 25,916 26,823 27,762 28,733 

Total 352 692 364.692 377A57 390 661 404~29 

jRegular Staff Ovenlme 217,356 227,648 234,771 256.959 265,109 I 

TOTAL ANNUAL STAFANG COSTS $ 5,441,679 $ 5,693,830 $ 5,873,598 $ 6,402,005 $ 6,606~75 

Outside Lea::e Consultln2 Services s 41,342 s 42,789 s 44,287 s 45,837 s 47,441 I 



.Avm«IS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

FIVE YEAR OPTION PERIOD BUDGET PLAN 

Schedule B-6 

YEAR 
. 2014/2015 

2015/2016 

NEW 
NEW 
NEW 
NEW 
NEW 

NEW 
NEW 
NEW 

2016/2017 NEW 
NEW 
NEW 

2017/2018 NEW 

NEW 
NEW 

2018/2019 NEW 
NEW 
NEW 
NEW 

EQUIPMENT PURCHASE SCHEDULE 

Est Cost 

4-WD Diesel Crew Cab $50,000 
4-WD Diesel Crew Cab $50,000 

4-WD Diesel Crew Cab $50,000 

John Deer 6430 w/mower $100,000 
SCAG 60", STT61A-72CH $11,000 

STEP VAN $90,000 
STEP VAN $80,000 

4-WD Diesel Crew Cab $50,000 

4-WD Diesel Crew Cab $50,000 
John Deer 6430 w/mower $100,000 

Intl 4 700 crew cab w/lift gate $130,000 

4-WD Escape Hybrid $50,000 

4-WD Escape Hybrid $50,000 

Replace w/lighter duty model $30,000 

STEP VAN $100,000 
Backhoe $100,000 

4-WD Escape Hybrid $50,000 
4-WD Escape Hybrid $50,000 

15 Yr Total 

TOTALS 

$261,000 

$220,000 I 

$280,000 I 

$130,000 I 

$300,000 I 

s1, 191,000 1 



Avfflk_lS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
280-Dav Option Budget Pion 

Schedule C-1 

!.!.ill 
Regular Labor 
Temporary Labor 
Overtime 
Construction Contracts 
Contract Services 
Consultants 
Electricity Purchases 
Equipment Purchases 
Equipment Rental 
Gasoline 
Materials & supplies 
Mobile Equipment 
Freight/Postal Serv. 
Training - Non Tuition 
Telecommunications 
Travel and Meals 
Uniforms 
Water Purchases 
Computer Purchases 
Miscellaneous 
TOTALM&S 

Extra Work 
Engineering Services 
capital Maintenance Services 
Business Development Services 

incentive Program 
Alrslde Incentive 
Landslde Incentive 

· COST PROPOSAL 

May 14 - Oct 14 

f!8N 
2,434,933 

$ 

$ 

$ 

$ 

53,100 
30,000 

1,271,000 
20,671 

516,500 

63,000 
408,850 

4,500 
30,000 
70,000 

6,000 
19,000 
42,500 

8,500 
4,978,554 

50,000 
500,000 

50,000 
600,000 

14,350 
14,350 
28,700 

5,607,254 



AvfflRIS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

180-Dav Option Budget Plan 

DESCRIPTION 
Insurance Premiums 
Terminal and Office Cleaning 

Schedule C-2 

Air Traffic Control Tower - 3rd shift 

US Customs 
Flight Explorer - Weather and Air Traffic 

Waste Removal 
Waste Removal 
Terminal Elevator & Escalator Maintenance 

Terminal Door Maintenance 
Redcoats 
Security - Gate 110 
Security - Escorts 
IT Network Maintenance 
Payroll Services 
SPROKET Inventory supply software system 
Glycol Sampling 
Management Fees 

Contract Services 
May 14-0ct 14 

Budget 

190,000 
175,000 
128,500 
65,000 

3,000 
17,000 

8,000 
13,500 
15,000 

162,500 
93,000 
56,500 
13,500 

4,650 
2,850 

36,000 
287,000 

$ 1,271,000 



STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

1ao.oav Qotlon Budget Plan 
Schedule C-3 

Materials & Supplies 

RADIO & EQUIPMENT PURCHASES & REPAIRS-OPS & MAINT. 
PARTS PURCHASED 
LUBRICANTS 
TIRES & TUBES 
OUTSIDE SERVICES 
SHOP SUPPLIES 
SHOP EQUIPMENT 
SNOW BROOM PARTS 
SMALL TOOLS-MAINTENANCE 
LIGHTING 
PLUMBING 
HVAC 
PAINT 
SIGN AGE 
LUMBER 
SMALL BUILDING IMPROVEMENTS 
DE -RUBBERIZING 
PAVEMENT REPAIR-LANO 
FENCING 
LANDSCAPING 
MAINT MISCELLANEOUS 
OFFICE SUPPLIES 

OPS - SECURITY SYSTEM MAINT., PYROTECHNICS, MISC.' 
WILDLIFE MANAGEMENT 
KEYS AND CORES 
FIRE EXTINGUISHERS 
OPS MANUALS - JANES/NFPA 
TERMINAL FIDS MAINTENANCE, MAT CLEANING, ETC. 
MISCELLANEOUS EXPENSE 

TOTAL MATERIALS & SUPPLIES 

MISCELLANEOUS 
EMPLOYEE BOOTS/DR. LIC RENEWALS 
TOTAL MISCELLANEOUS 

May 14 - Oct 14 

S,000 
58,250 

4,SOO 
11,500 
40,000 
23,250 
11,000 

18,000 
5,000 

70,000 
5,000 

20,000 
20,000 
10,000 
5,000 
·2,soo 
39,000 

5,500 
5,000 
3,000 
5,000 

18.000 
384,500 

15,000 
2,000 
1,000 
4,250 

0 
1,500 

600 
24,350 

408,850 

6,500 

2,000 
8,500 



Gross Payroll 
Benefits 
FICA 
TOTAL 

AVOiRIS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
180-Day Option Budget Pkm 

Schedule C-4 
Labor 

May 14 • Oct 14 
1,841,406 

452,659 
140,868 

$ 2,434,933 

Temporary Labor $ 53,100 
OT Labor $ 30,000 



SfEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Je,sey 

UQ:Dav Oplloq Budget Plan 

Schedule c-s 
I obor Oetolf 

May 14 • Oct 14 

Airport Setvlces Manager 66,510 1 

Asst. Airport Svcs/Maintenance Manager 51,260 1 
Environmental Specialist 37,250 1 
Engineer/Technician 33,559 1 

Clerical Technician 17,740 1 

Facilit ies/Grounds Maint. Supervisor 33,743 1 
Facility Maintainers 255,771 9 
Equipment Operators 234,833 9 

Systems Malnt. Supervisor 38,844 1 

System Maintainers 198,933 7 

Equipment Maintainer Supervisor 33,743 1 
Equipment Maintainers 170,514 6 

Operations Manager 41,795 1 

Deputy to Ops Manager 33,208 1 

Senior Operations Officers 169,062 6 
Operations Officers 201,022 16 

Business Services Manager 41,795 1 
A/R Coordinator 24,032 1 

A/P coordinator 18,256 1 

HR/Payroll Coordinator 19,689 1 

Reception 20,284 2 

Lease/Contractor Administrator 22,373 1 
Administrative Assistant 19,701 1 

Executive Assistant 26,723 1 

Summer Temps 53;100 6 
TOTAL $ 1,863,737 78 
TOTAL without temes $ 1,810,637 72 

Pav rate Increase 3.5% 

BENEFITS 25% 
FICA 7.65% 
Workers Comp 5% 

Full-Time Staff Costs 
Gross Pay,oll 1,810,637 

Management Bonuses 30,769 

ER·FICA 140,868 

Benefits 452,659 

$ 2,434,933 

I Temps 531100 
Total 531100 

IRe;ular Staff Overtime 30,000 

TOTAL STAFFING COSTS $ 2,518,033 

!outside Lease Consulting Services $ 20,671 
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. AviQtiS 
AIRPORT MANAGEMENT & DEVELOPMENT 
AFCO.AvPORTS Management LLC 
90 Moonachie Avenue 
Teterboro, Now Jer,;ey 07608 
TEL: 201-288-5218 
FAX: 201·288-6143 
V(WW.ayport§,com 

The Port Authorily of New York & New Jersey 
RFP Custodian 
Procurement Department 
One Madison Avenue, 7th Floor 
New York, New York 10010 

January 16, 2009 

Reference: Airport Management and Operation Services at 
Stewart International Airport (SWF), RFP 16756 ("RFP"), 
Request for Clarification or Proposal and Best & Final Offer 

Dear Sir/Madam: 

AFCO-AvPORTS Management LLC, Inc. (d/b/a: AvPORTS) ts pleased to submit this Bast & Final Offer (BAFO) 
to The Port Authority of New York & New Jersey (PANY&NJ) for the provision of management and operations 
services at Stewart International Airport (SWF). Specifically, this written response addresses the points raised 
In your letter of January 13, 2009 which requests clarification to the following, concerns as follows: 

1. How will the se/11119 of AvPORTS to Aviation Facilities Company, Inc. affect AvPORTS' 
proposal? 

The closing of the transaction to acquire AvPORTS by Aviation Facilities Company, lnc.(AFCO), took place on 
December 31, 2008. This long awaited transaction was preceded by a full vetting by the PANY&NJ who 
consented to the assignment of the Interim management agreement at Stewart International Airport from 

· Macquarie Aviation North America 2 Inc. to AFCO without condition. 

Our new owners have been Integrally Involved In the SWF Proposal process from the start and stand wholly 
behind the offer that AvPORTS originally submitted on December 10, 2008. Furthermore, they are 
unequivocally In-step with the Best & Final Offer being submitted within this response. 

As substantiated In our proposal, AFCO is a best-in-class developer of mission-critical aviation infrastructure 
with over 8 million square feet of developed aviation facililles (e.g., cargo facllllles, aircraft hangars, GSE 
maintenance facilities and airport parking facilities), at 29 hub airports in the United States. They are also a 
prominent partner In a consortium currently building the very first privately funded, commercial service airport in 
the US, In Branson, Missouri; and are part owners of two airports In the United Kingdom. Among other 
attributes, they bring prized development experience, business acumen and financial savvy to this new day as 
an owner of AvPORTS. Should we be privileged to continue as your operator of SWF over the longer term, the 
skills, capabilities and significant industry contacts possessed by AFCO wiil be available to complement the 
capabilities of AvPORTS most particularly in the areas of business, marketing and facility development. 

AFCO -AvPORTS Manag,,ment LLC Is an AFCO Company 



BAFO For SWF Proposal 
January 16, 2009 
Page 2 

2. In reviewing AvPORTS Proposed Management Fee, we request a further breakdown of how your 
company has arrived at this fee. In our examination of your proposal we have discovered some 
inconsistencies. In your proposal the Management Fee will remain fixed in year one and this fee will be 
escalated by a rate of 3% as noted In the Executive Summary section, page 6. However in the reviewing 
the Proposal Costs, Section F, titled Contract Services, the Management Fee is 3.5% per year. Explaln 
this Inconsistency. 

In accordance with Attachment B • CONTRACT TERMS AND CONDITIONS FOR FACILITY SERVICES, 
specifically Section 3.a - Adjustment of Monthly Management Fee, AvPORTS has corrected any inconsistency 
that exists In Its remuneration by clarifying that 3% Is the escalator that is used to compute our proposed 
management fee year-over-year for the term of Its agreement. We have revised our out-year budget to reflect 
this clariflcatlon. 

3. Further to these comments It is noted that the Stewart Management Fee Is substantially higher 
than your contracted management fees at similar regional airports In the Northeast Region when 
compared on activity based metrics. These airports Include Albany International Airport and Atlantic 
City lntemat/onal Airport. The Port Authority strongly requests that you reconsider the proposed 
Management Fee In light of these other airports and corresponding contracted management fees and 
propose a lower annual amount, without any loss of quality service of proposed service. The Port 
Authority believes that the Management Fee for Stewart International Airport should rel/eel that this 
contract Is a long-tenn multi-year agreement. Therefore, because AvPORTS Is In competition for the 
Management Fee only and not the Port Authority operating budget, submit a cost Proposal fonn to 
reflect the AvPORTS Management Fee over the duration of the Contract. Estimated operating and 
maintenance costs should not be Included on this form. 

The pricing of the SWF proposal ·is not easily comparable with any of our other projects. While all of our other 
comparable projects are established airports that are well Into their mature stages of existence, the strategic 
role of SWF Is In still \ls early stages of conception. As a result, whereas our other comparable projects require 
from AvPORTS more of a "maintenance" management capability - largely focused on keeping them operating 
safely securely, and cost-efficiently, at SWF the task to which AvPORTS must rise Involves all of the above as 
well as helping establish SWF as (In our view) "A Low Cost/Low Fare Airport that is at once User and 
Neighborhood Friendly and Financially Viable". Far from a "maintenance" management role, SWF's charge has 
been interpreted by AvPORTS to require much more of an Interventionist posture on \ls part to Include a very 
significant amount of Head Office direction and Involvement. In this latter narrow sense only, AvPORTS sees 
SWF as more akin to our HPN project which demands perhaps the most "Activist" management Involvement of 
any of our "comparable" projects. Yet, It Is this same "activist" approach that allows us to achieve the significant 
growth objectives we have realized at HPN, even within some rather strict budget, physical, and environmental 
constraints. As the PANY&NJ Is aware, our management fee at HPN Is over $678,809 per annum (excluding 
ground handling fees), compared with our current fee of $545,916 at SWF. 

A further aggravating and equally significant complicating factor In the "fee•. equation that differentiates SWF 
from our other contracts Is the uncertainty surrounding the term of the SWF agreement being offered by the 
PANY&NJ. We note your assertion that what you are offering Is a long-term agreement. Unfortunately, 
however, the fact that any SWF agreement could be terminated by the Authority upon 30 days notice, for any 
reason, In effect reduces such agreement to a mere month-to-month contract - with all the increased risks of 
uncertainty attendant thereto. 

Some additional reasons for the apparent discrepancy in our proposed SWF fee when compared with most of 
our other supposedly "Comparable" locations Include the fact that, unlike the case of SWF where AvPORTS 
would be fully or partially responsible: 

AFCO- AvPORTS Management LLC Is an AFCO Company 
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1. All responslbillly for the accounting related to the contact are retained at ALB by the Albany County Airport 
Authority; 

2. ALB's Management Fee is supplemented by an annual "lncenlive Fee" awarded to AvPORTS based on the 
Company's perfonnance as measured against pre-agreed objectives; 

3. AvPORTS is not subject to any extraordinary financial penaltles for failure to perform; 
4. AvPORTS Is generally not regarded as having any responsibility for Air Service Development; 
5. AvPORTS Is not Implementing its automated preventive maintenance management system to reduce 

maintenance costs and airport system failures; 
6. AvPORTS Is not generally contractually constrained to abide by any W/MBE policies other than those 

demanded by FM; 

Notwithstanding all of the above, and In the spirit of co-operation that has always been the hallmark of 
AvPORTS' selection as a partner, we are prepared to reduce our fee down to $510,000 per year • excluding 
any consideration for our exposure to potential penalties under (3) above (which will have to be negotiated 
separately once what Is contemplated by the PANY&NJ in this regard Is mare clearly understood). 

4. Clarify the fol/owing. It appears that some of the dollars that you have budgeted for In Section F 
of Cost Proposal for the Initial five years of the contract for contract services, materials and suppl/es, 
staffing and vehicle equipment Inadequately reflect the cost to address the overall state of repair of the 
airport as well as for the following categories: 

• The anticipated passenger growth as outlined in Attachment 8 {page 11) 
• Environmental management as outllned In Attachment I - Scope of Worf<' (pages 2·5). 
• The oversight of the parking operations as outlined In Attachment I - Scope of Work (page 8). 

AvPORTS has reviewed the pro forma against the items noted in Sections B and I and have revised our 
assumptions based on a more aggressive platform. The following Initiatives have been revised relative to the 
original submission: 

a. Janitorial and Redcoat costs have been increased to accommodate the additional traffic expected over 
the five year budget plan. Increases occur In 2011 with janitorial increasing again In 2013 and redcoats 
experiencing a gradual increase between 2011 and 2013. Additional Increases In tarmac snow removal, 
janitorial and recoats are applied In the five year option budget beginning In 2014 to accommodate passenger 
increases. 

b. When considering passenger traffic forecasts of two mlllion in the next five to seven years and three to 
five mllllon in ten to fifteen years, we have gradually increased the operations staff to ensure that proper 
coverage and training is In place and the department Is prepared to handle the additional needs related to 
Increased activity on the airport. The oversight of parking lot activities will be monitored by operations staff, 
thereby requiring an addltlonal officer on duty. We are also proposing to add an assistant or deputy operations 
officer In 2011 to assist the current Operations Manager. We believe the department will be most effective 
returning to eight hour shifts. 

c. We have also gradually Increased maintenance staff over the five year budget plan to ensure we have 
enough skillfully trained staff to cover two shifts once traffic reaches two mlllion. In addition, a full-lime 
environmental specialist has been budgeted In 2011, as well as a clerical person to assist the Maintenance 
Manager and Supervisors with dispatching, filing and general office support. 

d. Payroll services are Increased slightly to accommodate the increases In employee levels. 

AFCO- AvPORTS Management LLC Is an AFCO Company 
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e. We have Increased the slgnage budget in the first and second years In order to replace the airfield 
slgnage as recommended by lhe FAA during the last Part 139 lnspecUon. Estimated cost: $160k 

f. We have Increased the radio budget In the first year to allow for new radio purchases needed for 
addttlonal vehicles that have been added to the fleet 

g. Gate security has been increased from two shifts, five days a week, to three shifts In 2011 then to 
twenty-four hours seven days a week In 2014. Currently, Operations Officers monitor the gate during the off 
hours when ~ guard Is nol on duty. As traffic increases, olher activity will also increase and the officers will be 
needed for olher duties thereby requiring additional guard hours. 

h. A more aggressive vehicle replacement program has been scheduled. The first year Includes the 
purchase of a Glycol Vacuum Truck. In the second year an addlllonal electricians' van and utllily body ttuck 
and a medium duly dump truck have been scheduled. Year three, a runway de·lcer and Bobcat 442 excavator 
are expected lo be needed. In the fourth year, we have added a John Deer pavement painting truck and John 
Deer 4WD loader. Year five includes a Loader tractor w/boom mower, an airfleld sweeper/vacuum as well as a 
new step van for the vehicle maintenance department. 

i. In the five year option period, a 3.5% escalator was continued to be assumed in areas that have not 
been addressed previously. The vehicle replacement program focuses on adding new vehicles to the fleet to 
accommodate Increased staffing and passenger traffic. 

5. It appears that the dollars you have budgeted for the inlUaJ five years of the contract do not 
include an allowance for the Incentive program outlined In Attachment B (page 9). We request 
clarlflcatlon and/or revision on this also. 

A line item has been added to reflect the incentive program outlined In Attachment B (page 9). 

6. Submit a budget estimate for one five-year extension option period and for one 180-day option 
period. · 

A 180-day budget is attached as well as a budget reflecting the first five year extension. The 180 day option 
budget Is based on the 2014/2015 full year budget. Additional assumptions regarding the extended five year 
bU<lget are contained above in Item 4. 

7. Please clarify what the AvPORTS mark up fee structurt will be for services ouUlned In 
Attachment I - Scope of Work for the following services: 

• Engineering Services (Extra Worlc,;Paragraph F) 

For work perfonned by AvPORTS' personnel, the fee to be charged will include the base hourly rate for the 
respective AvPORTS personnel, plus fringe benefits, plus any out of pocket expenses. plus a fifteen percent 
(7.5% for Overhead and 7.5% for profit fee on labor and expenses. 

For work performed by a sub-consultant/subcontractor that is overseen by AvPORTS, the fee to be charg~d 
will be the cost of the sub-consultant/subcontractor plus fifteen percent (7.5% Overhead and 7.5% Profit). 

AFCO - AvfORrs Man&gement LLC Is an AFCO Company 
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• Capital Maintenance (Extra Work-Paragraph GJ 

The fee for work performed will be the cost of any subconlractors plus any oul of pocket expenses, plus a 
fifleen percent (7.6% Overhead and 7.5% Profit fee. The fee includes any AvPORTS labor costs . . 

• Business Development (Extra Work-Paragraph H) 

Time and materials for all self performed acllvlty not addressed by airport staff. Cost plus 15% (7.6% 
Overhead and 7 .5% Profit) general and administrative charges for third party actlvily (consultants. analysis, 
etc). · 

A line Hem has been added to the pro forma to reflect the dollars referenced In each of the referenced 
paragraphs. 

B. With regard to your proposal for the subject services, and as discussed at the presentation, 
confirm that, should AvPORTS be awarded this work, It w/11 maintain a yearly goal of 17% MIWBE 
participation (12% Minority Business Enterprise, 5% Women-owned Business enterprise) and that 
you will submit a M/WBE participation Plan with the BAFO proposal that would become evaluated and 
binding In the Contract. · 

AvPORTS confirms that Its annual MIWBE goal will be 17% {12% MBE, 5% WBE). AvPORTS rurther 
confirms the foHowlng initiatives in meeting lhase goals: 

a, As you know, we have already proposed the following business categories as candidates that we would 
look to for MJWBE participation to satisfy the above goals. We are prepared to assert this list of business 
opportunities and our proposed melhod of selection as our M/WBE Participation Plan to fonn part of our 
contemplated, binding contract. 

Air condttlonlng 
Alarm service 
Coffee supply 
Consultlng 
Custodial services 
Environmental consultants/services 
Fire equipment 
Graphics 
Internet provider 
Locksmith 
Noise system support 
OPS to pilot radio 
Pest control 
Public relations support 
Sanitation services 
Snow plowing 
Telephone-long distance 
Utilities 
Water cooler service 
Vehlcle/Rolllng Stock 

AJC rental 
Cleaning service 
Computer consultants 
Copy machine 
Delivery service 
Fire alarm 
Fuel 
lnnlght catering 
Landscaping 
Maintenance uniforms 
Office supplies 
Paper and packaging 
Postage meter 
Radio repair 
Sewer pump service 
Telephone-local 
Telephone--mobile 
Weather service 
Water 

AFCO-AvPORTS Msnag&n1ent UC Is an AFCO Company 
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In Ute actual selecting of MiWBEs we shall use the services and products delivered by firms that are then 
certified by the PANY&NJ. 

We are currently doing business with the following DBE vendor confirmed under the Port Authority's MIWBE 
program: 

I. Newburgh Steel Products (WBE) . 

We are currently looking for other, local businesses that are looking for inclusion lo the PANV&NJ's M/WBE 
Participation .Program. 

b. In this regard, we are actively encouraging the following local vendors to seek confirmation under the 
Port Authority's MJWBE program: 

i. Vortek Security (WBE) 
II. Pagones & O'Neill (DBE) 
Iii. Charles Merrlll Office Supply (WBE) 
iv, Mlrangi Waste Removal (WBE) 

c. AvPORTS' plan going forward is to continue encouraging local MIWBE firms to register with the Port 
Authority's program. Additionally, AvPORTS will continue working with the Orange County Chamber of 
Commerce and the Port Authority to sponsor quarterly presentations slmllar to the one held In June on "How to 
do Business with the Port Aulhorily". 

d. We take seriously our role as a contractor to the PANY&NJ and earnestly accept all of our obligations to 
fulfill not only the mandate of the MIWBE Participation Plan, but every requirement conveyed to us under 
contract. If selected, we wlll utilize the full strength and capacity of our firm to make every pgood faith effo~ to 
meet or exceed the goats of this program at SWF. With this In mind, we will aggressively recruit Port Authority
quallfled MIWBE's to assume active roles as sub-contractors to AvPORTS and will equally encourage a 
stronger and more prominent involvemenl in the Program by local, Mid-Hudson Valley-based businesses who 
aspire to qualify as eligible participants in SWF's MM/BE Program. 

9. In the ~went your firm Is awarded this Contract and If there ls a pre-existing labor orgsnlzaUon 
claiming Jurisdiction at Stewart lntematlonal Airport and your company proposes to bring In a different 
labor organization, how does your company propose to successfully accomplish this trans/Uon and 
maintain harmony as detailed In Section 9 of the Standard Contract Terms and Cond;tlons, Part II 
General Provisions, entitled "Harmony". and on page 5, of the Information for Proposers, Section G 
enlJUed "Union Jurisdiction'~ 

When AvPORTS was engaged by the PANY&NJ to operate SWF on an -interim• basis, It retained all of the 
personnel employed by National Express Group (NEG). With the decision to hire 50% or more of the existing 
workforce, AvPORTS also "recognized" the International Union of Operating Engineers (IUOE) who 
represented the 12 operations and 19 maintenance personnel employed at SWF previously by NEG. 

During the Interim term, AvPORTS successfully negotiated a collective bargaining agreement (CBA) with the 
IUOE who are acknowledged by us as the legitimate representatives of these employees. As a resull, 
AvPORTS Intends to honor its obligations with the IUOE going forward and foresees no circumstance where it 
will Nbrlng a different labor organizatlonM to SWF as it is the sole province of the employees to detem1ine who 
. will represent their interests al SWF. 

AFCO-AvPORTS Management LI.C Is •n AFCO Company 
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AvWMIS 

10. Confirm your understanding that, regardless of any agreement you enter Into with a tabor 
or9an/zaUon claiming Jurisdlctlon over the work In this Contract, AvPORTS' compensation will be 
limited to the amounts agreed to by your firm and the Port Authority upon award of. the Contract, 
subject to the escalation provisions set forth In the Contract. 

AvPORTS acknowledges that It understands its contractual obligations under this contract and Is aware that its 
compensation (e.g., the sum of annual operating expenses, salaries, wa~ and ,elated payroll. remuneration, 
etc. as presented In our proposed budget) wlll be limited to the amounts that will be agreed to by both our firm 
and the PANY&NJ subject to the escalatlon provisions set forth In the Contract. 

We are excited at the prospect of continuing in our role as your operating partner at SWF. We hope this 
response rully addresses your requests. If further Information or clatificatlon Is needed, please feel free to 
contact me et your convenience. 

The courtesy of continuing to consider AvPORTS' proposal is respectfully acknowledged. 

John I. Harden 
Ice President - Airports & Business Development 

AFCO- AvPORTS Management LLC Is an AFCO Company 

) 



'TARTlII 

COST PROPOSAL FORM 
MONTHLY MANAGEMENT FEE 

Proposer must include a fixed monthly management fee for each of the initial five years of the 
Contra.ct. 

Monthly manngement fee for Initial Contract Term 

First Year 
Monthly Management Fee 

$ 42,500 

Second year 
Monthly Management Fee 

$ 43,775 

Third Year 
Monthly Management Fe., 

$ 45,088 

Fourth Year 
Monthly Managemi::nt Fee 

$ 46,441 

Fitlh Year 
Monthly Management Fee 

$ 47,834 

Tt1tal Esilmated Monthly 
Management Fee· 
Base Contract ferlod: 

Months 

x 12 

. x 12 

x 12 

12 

x 12 

... 

"' 

= 

A. First Year Total 
Management Fee 

$ 510,000 

B. Second Year Total 
Management Fee 

$ 525,300 

C. Third Year Total 
Management Pee 

$ 541,059 

D. Pourlh Year Total 
Management Fee 

$ 557,291 

E, Fifth YearTotal 
Management Fee 

$ 574i009 

$ 2 I 70 7 I 6·5 9 
(A+B-fC+D+lt) 

Monthly Management Fee for the Extension Period, If exercised by the Port Authority, will 
be computed uslng the AdjustJUent of tbe Monthly Managomenl Fee as provided herein.'' 

PSllAU 
Page7 of9 



~ 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Five Year Budget Plan 

May 09 • Apr 10 May10-AprU May 11-Apr lZ May 12 -Apr 13 May 13 - Apr 14 
!!JY PLAN f!!t! ~ ~ ~ 
Regular Labor 3,111,166 3,581,222 3,865,867 4,465,917 4,772,239 
Temporary Labor 275,592 285,244 295,229 305,568 316,268 
Overtime 138,191 159,364 172,147 199,193 212,950 
Construction Contracts 
Contract Services 2,079,605 2,1os,n4 2,374,965 2,439,698 2,520,300 
Consultants 34,802 36,022 37,279 38,589 39,944 
Electricity Purchases 900,000 931,500 964,103 997,846 1,032,n1 
Equipment Purchases 852,000 771,000 780,000 720,000 780,000 
Equipment Rental - - - - -
Gasoline 160,000 165,600 171,396 177,395 183,604 
Materials & Supplies 1,239,455 1,138,SU 1,084,578 1,180,018 1,208,927 
Mobile Equipment 852,000 771,000 780,000 720,000 780,000 
Freight/Postal Serv. 8,000 8,280 8,S70 8,870 9,180 
Training - Non Tuition 50,000 51,750 $3,561 55,435 57,376 
Telecommunications 118,000 165,410 126,404 130,828 135,407 
Travel and Meals 9,825 10,169 10,525 10,893 11,274 
Uniforms 28,000 37,000 30,000 42,000 32,000 
Water Purchases 71,500 74,003 76,593 79,273 82.,048 
Computer Purchases 15,000 13,000 8,500 18,250 10,000 
Miscellaneous 14,200 14,697 15,211 . 15,744 16,295 
TOTALM&S $ . 9,957,336 $ 10,319,846 s 10,854,927 $ 11.605,518 $ 12,200,584 

Extra Work 

Engineering Services 100,000 100,000 100,000 100,000 100,000 
Capital Maintenance Services 1,000,000 1,000,000 .1,000,000 1,000,000 1,000,000 
Business Development Services 100,000 100,000 100,000 100,000 100,000 

s 1,200,000 s 1,200,000 $ 1,200,000 $ 1.200,000 $ 1.200,000 

Incentive Program 
Airside Operations 25,500 26,265 27,053 27,865 28,700 

Landside Operations 25,500 26,265 27,053 27,865 28,700 

$ 51,000 $ 52,530 $ 54,106 $ 55,729 $ 57,401 

COST PROPOSAL $ 11,208,336 $ 11,572,376 $ 12,109,033 $ 12,861.,247 $ 13,457,985 

'2009 f .O.M SWF2009BudgetS· ,...ary 



DESCRIPTION 
Insurance Premiums 
TarmacSnow Removal 
Terminal and Office deaning 
Air Traffic Control Tower - 3rd shift 
US Customs 
Flight Explorer - Weather and Air Traffic 
Meteorlogix - Weather 
Waste Removal - Waste Management 
Waste Removal - Marangi 
Lighting Vault Maintenance 
HYAC Maintenance - Trane 
Terminal Elevator & Escalator Maintenance 
MacKenzie Door Maintenance 
Redcoats 
crossmatch Technologies-fingerprint machine maint. 
Security - Gate 110 
security - Escorts 
IT Network Maintenance - BDE Computer Svcs. 
Payroll Services · 
SPROKET Inventory supply software system 
LIVE DRILL 
Glycol Sampling 
Management Fees 

May 09 -Apr 10 

~ 
325,000 
76,230 . 

240,000 
216,000 
109,200 

S,088 
2,880 

28,000 
13,620 
24,500 
22,000 
22,SOO 
24,500 

150,000 
1,700 

78,000 
95,000 
22,500 

7,500 
4,800 

40,000 
60,588 

510,000 
$ 2,079,606 

1/16/2009 

•. 

~RIS 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
Contract Services 

May 10 ·Apr 11 May 11-Apr 12 May 12-Apr 13 May 13 - Apr 14 
Budget Budget ~ 13udget 

336,375 348,148 360,333 369,702 
76,230 76,230 80,042 84,044 

248,400 300,000 310,500 321,368 
223,560 231.38.5 239,483 247,865 
113,022 116,978 121,072 US,310 

5,266 5,450 5,641 5,839 
2,981 3,085 3,193 3,305 

28,980 29,994 31,044 32,131 
14,097 14,590 15,101 15,629 
25,358 26,245 27,164 28,114 
22,770 23,567 24,392 25,246 
23,288 24,103 24,946 25,819 
25,358 26,245 27,164 28,114 

lSS,250 240,000 275,000 284,625 
1,760 1,821 1,885 1,951 

80,730 120,000 124,200 128,547 
98,325 101,766 105,328 109,015 
23,288 24,103 24,946 25,819 

7,763 S,151 s,4n 8,816 
4,968 S,142 5,322 5,508 

42,000 
62,709 64,903 · 67,175 69,526 

525,300 541,059 557,291 574,009 
$ 2,105,774 $ 2.374,965 $ 2.,439,698 $ 2,520,300 

9:54AM obj12 



--------------.....:·,;;:·-
4',R'.RJ:S 

STEWART·INTERNATIONAL AIRPORT 
The Port Authority of New York and Hew Jersey 

Materials & Supplies. 

May 09-Apr 10 May 10· A,r 11 May 11-Apr 12 May 12 -Apr 13 May 13- Apr 14 
RADIO & EQUIPMENT PURCHASES & REPAIRS-OPS & MAINT. 50,000 5,000. 5,.175 25,000 20,000 PARTS PURCHASED 138,000 140,000 105,000 . 108,675 112,479 
LUBRICANTS 7,855 8,130 8,414 8,583 8,841 
TIRES & TIJBES 18,000 18,630 19,282 21,202 21,944 OUTSIDE SERVICES 62,500 64,688 66,952 74,265 76,864 
SHOP SUPPLIES 45,000 38,000 42,000 . 45,000 45,000 SHOP EQUIPMENT 18,500 19,148 19,818 20,511 21,229 
SNOW BROOM PARTS 27,500 28,463 29,459 30,490 31,557 
SMALL TOOLS-MAINTENANCE 8.200 8,487 8,784 9,091 9,410 
LIGHTING 152,000 130,000 130,000 134,550 139,259 
PLUMBING 10,000 10,350 10,712 35,000 30,000 
HVAC 26,000 26,910 27,852 35,000 36,225 
PAINT 32,500 33,638 34,815 36,033 37,294 
SIGNAGE 110,000 60.000 10,000 10,350 10,712 
LUMBER 3,750 3,881 4,017 4,158 4,303 
SMALL BUILDING IMPROVEMENTS 9,500 5,000 5,175 5,356 5,544 
SNOW REMOVAL-AIR 355,000 367,425 380,285 393,595 407,371 
SNOW REMOVAL-LANO 36,000 37,260 38,564 39,914 41,311 
DE-RUBBERIZING 33,000 34,155 35,350 36,588 37,868 
PAVEMENT REPAIR-LAND 5,000 5,175 5,000 5,150 5,304 
FENCING 7,500 7,763 8,034 8,315 9,613 
LANDSCAPING 3,000 3,105 3,214 3,326 3,619 
MAINT MISCELLANEOUS 8,350 8,642 8,945 9,25& 9,582 
OFACE SUPPLIES 30000 31050 32,137 33 262 34426 

1,197,155 t.094,898 1,038,983 1.132,672 1,159,755 

OPS - SECURnY SYSTEM MAINT v PYROTECHNICS,. MISC. 28,000 '28,980 29,994 31,044 32,131 
WILDLIFE MANAGEMENT 2,800 3,031 3,281 3,552 3,845 
KEYS AND CORES 1,500 1,553 1,607 1,663 1,721 
FIRE EXTINGUlSHERS 3,500 3,623 3,749 3,881 4,016 
OPS MANUALS-JANES/NFPA 2,500 2,588 2,678 2,772 2,869 
TERMINAL FIOS MAINTENANCE, MAT CLEANING, ETC. 3,000 3,105 3,214 3,326 3,443 
MISCELLANEOUS EXPENSE 1000 1035 1071 1109 1148 

42300 43914 45,.\94 47~6 49,172 

TOTAL MATERIALS & SUP PU ES 1,239,455 1,138R11 1,084-<78 1,180018 l.208.g27 

MISCELLANEOUS 11,000 11,385 11,783 12,196 12,623 
EMPLOYEE BOOTS/DR. LICRENEWALS 3 200 3312 3428 3 548 3 672 
TOTAL MISCEUANEOUS 14200 14,697 15,211 lS,744 16,.295 

1/1612009_ 9:55AM obj33 



~ 
STEWART U'ClllUIA.TIOl'IAI.IJRPORT 

'l'he Port Authotltyof N-Yorlc and New Je,sey 
Stoff Gilsc BuJld-11p 

~-·A«JO "'av10-~u !!!I:U-~12 ~ll· Ae!:13 M!!l3 - Apr :A 
AltJ>Ott St<\llees Mar,aeet . 1l2,0DO 1 115~0 :r. 119,977 1 124,176 1 128~ 1 
Asst.Aitpo,t Svc:s/M:ilnte<>anee MIJ""Cer S6,319 1 89,3<!0 1 9Z467 1 95.703 1 99,1)53 1 

~-t.llSl*la~>IS D 0 65.000 l 67.l?S l 69,630 l 72/$/ l 
Entsneer/Tedillioar, S6.S11 t SS,489 1 GO.S3G 1 62.655 l 64.,848 l 
Clerical Tc:d,nldan 0 0 . 32,000 1 33,120 1 63.SS8 2 70.958 2 
faclli!,CS/~ Malnt. Sul)el'llbor 56,822 1 sa.au 1 60.869 1 6l.999 1 65.204 1 
~ Mall'Cll\ffl 239,2811 s 297.186 6 3.SS.SSS 7 424,472 8 494,244 9 
Equlpmem Operators 219,690 s 272,&56 6 329,476 7 339,7211 B 4S3,780 9 

Systems Malnt. SupCIVISOt 6S,4U 1 67,101 1 70,()71 1 n.m 1 15,061 l 
System M.ilntalllers W.,136 6 297,lll6 6 . 307.590 6 37l.4l3 7 3114,412 1 

Equipment MDint.ilnet Superwor SU.22 1 suu ,. GD,86'9 1 62.999 1 65,2(14 1 
Equipment Matfdne~ 191,424 4 247,55$ s 2$6,325 s ll.8,354 6 329,~96 6 

Operations Mana;er 70,380 l 72,843 1 ?S,393 1 78.032 1 80,763 l 
D•p.,ry to Ops Manager 62,0()0 1 64,170 1 
Senior Operat!OM Offic:ers 294,61& 6 294,654 6 304,%8 6 !llS,642 6 325,688 6 

Opcf'atlOrlS OfficeB 251,944 9 .292.491 12 323,440 12 380-'SZ 14 402.043 l4 
Buslnru S..Nlce< "'"'nl!SU 70.JS(J 1 72,843 1 7S,393 1 78,032 1 StJ,763 1 

AIR Coordinator 40,469 1 41,885 1 43,.3S1 l. M,868 l 46,433 1 
A/P COOfdlnato( 30,7,40 l 31,816 l 32,930 1 34,083 1 35,,276 1 
HR/Payroll Coordinator 33,l.55 1 34,ltS 1 3S,Sl6 J. 36,7Sl1 l 38,046 1 
R~~ 34,156 2 35,352 2 36,590 2 37,870 2 39,196 2 
lns~ Admlnlstrat ... 37,&74 l 38,993 1 40,358 .I. 41.771 1 43,233 1 
Administrative Asm1311t 33,176 1 34..337 1 35.539 l 36,783 l 35,070 l 
Exowttvc As-slmm 45.000 1 ~S1S 1 48,205 1 49,892 l 51,538 1 
s ..... m« Temps 44,'12 6 46.278 6 47,89$ 6 49.572 6 S1.30G 6 
Winter Ttfflj!S 215,l!O 20 222.820 20 231).62() 20 238.700 10 ?47,060 20 

TOTAL $ Z,S&S.!7!1 77 $ 2,92S,2S7 BS S S,!471Ea1 87 S 3.6lla.158 ,s $ 3~~9 n 
TOTAlwltllDUt- i 2,1.oa1va 51 $ ~6~9 s, ! Uff.113 61.. i 3~19~ 69 S 3$49~ 71 

hy me 1ncreas:e :s.5" 3S% 3.5% "" 3.5" 

lllNERl'S 2S% 25% 25% i.5% ~,. 
RCA 7.6Sl' 7.65% 7.65" 1.65% 7.6$% 

Woitm Comp 5% 5" 5% S% 5% 
ow.am~ 6" 6" 6" G% 614 

FYll·llnle ~ COSU 
Gto.s PJyroll 2,303,178 ~G,OS9 2.8'9,ll3 3.319,386 3.54$,173 
Maaagcment BonU$CS 56,000 S?,960 59,989 62,088 64.261 
ER.fJCA 176..193 203,J,89 219,487 2S3$1 zn.s:u 
~ S7S,7'S 664~ 717,2?\l 829,972 887~3 

s 3 66 3 5 s $ 4 &S.!111 $ 4772 9 

TCl'l\l)S 2S9.992 269,(191 278,Sl.8 lllB.212 298,366 
Temp OT 15,600 16~ 1~711 1?~6 u~ 
TO!al :us 92 US,244 2!15 sos 316268 

jR9i!!!11< Staff Olcltlme 138.191 159~ 1'12.147 1991193 2U,950 

TOTALANNUA\.STAmNG<:OSTS $ S,SU,941 $ 4.0ZS.330 $ 4.333.243 $ 4,!170.67& s 5.301AS& 

Outside Lease CoMUltlng SeMW s 34,802 ~ 36.0:Z2 s 37,279 s 38,S89 s 39.944 



Gross Payroll 
Benefits 
FICA 
Management Bonuses 
TOTAL 

Temoor.arv Labor 
OT Labor 

$. 

$ 
$ 

.AvlU9.S 
STEWART INTERNATtONALAIRPORT 

The Port Authority of New Yori< and New Jersey 
Labor Costs 

May 09 • Ar,< 10 MaylO·Aprll May11-Apr12 May 12 • Apr 13 
2,303,178 2,656,059 2,869,113 3,319,886 

575,795 664,015 717,278 829,972 
176,193 203,189 219,487 253,971 

56,000 57,960 59.989 62,088 
3,111,166 $ 3.,5Bl,222 $ 3,865,867 $ 4,465,917 

275,592 $ 285,244 $ 2S5,Z29 $ 305,568 
138,191 $ 159..364 $ 172,147 $ 199.i,3 

1/16/2009 9:56AM obj 1,2&3 

May13-Aprl4 
3,549,173 
887,293 
271,512 

64,251 
$ 4,772,239 

$ 316,268 
$ 212,950 
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ST'EWAltTINTDNATIONALAlltPORr 
.. 

-· Tho Port Authority of New York aNI N-Jene, 
.. 

. . .. 
SWFRVE '/EA/I VEHJCU • EQUIPMENT Pt/ROIASESOIEDULE - .. - - - -·- -~ -·~ 

2009/ZOlO 36 1997 FOIU> CIIEWCAB PICX·UP 60,173 POOR 4-WD orcsctcr-01> ssoooo 
39 1997 FORO PICK·UP .35361 ?OOR 4-WD Diesel Crew Ob ssoooo 
d4 1!193 FORD PICK·UP 74 uo POOR 4-WO Dltsd Crew Cab $50000 .... 1!192 CHEW 14.100 GVWR. STEP VAN 81698 VERY POOR HEAVIEST (fNWR SS0.000 ~-

1!194 FORD ... PIO<.UP 5!1.229 POOR 4-WD Diesel Crew C3b ssoooo 
" 1'89 FOflD 4610 MOWER·TAACTOR 4$1Shrs POOR John Deer643Dw/mower s100000 
65 1989 FORD 4610 MOWER-TRACTOR . 3307hrs POOR John Occr 6430 wtmower $100.000 
6S& 1989 FORD ssse l!ACKHOl: 2678hrs POOR C:lt 416 E $100,000 

. .. - -... 
4DO'l SCAG S1T61A SlnletMOWet : SCAG 60". STT61A·7ZCH S" 000 ···-
Sir Mower 1997 Bunton 48" w/croll';' Z'010-s.$ttoot Mowcr 3766 POOR SCAG 60". SlT6lA·7ZCH SlLOOO 
~001. l'/mCO GOOHSP - - · Airport Sw-r/V:,,:w,n "rn.td $250.000 SSS2,00D 

2010/2011 l(J - 1995 GMC 14.lOOGIIWR ST£1>VAN 35.212 FAIR INIONO $90,000 

- - ·- 33 1974 OOOGE PICK-UP 85000 POOR 4-WD Diesel Crew cab sso..ooo 
34 1994 GMC 14.rnoGVWR STEPVAJ-1 65.1S1 FAIR INKIND S90.0DO 

... 
3S 1993 l'ORO PICK.UP 62.023 POOR 4-WO Diesel Oew C.b sso.noo -· --

·---·-37 1987 CHEW l4.100GVWR STePVAN 54393 POOR INKINO SSS..000 - 1997 FORD PICKUP 98..Zl POOR 4·WO Diesel Ctewab SS0.000 
!40 1996 OOOGE P4SSEHGER vm 35.840 Miit 10 ..,.._n..,,, window "3n 545.000 ---··· 45 l98S GMC PICK.UP lltl.643 POOR 4-WD Die$el Crew cab SS0.000 .. _,, __ 
StrMower 2004 SC>.G STT61A streetM-r 3400 POOR SCAG 60" STT61A-72CH $11.000 . -

AOD'L GMC Sl"EPVAN HEAVl€S"rGVWR $90""" 
AOO'l OIM 2S004wd UTIU'TY BODYTRUCIC SS0.000 
ADD'l GMC 3SQ04wd OltmpTrvct: $100.000 S771.000 

1--·· 
20U/20U 32 Ford l'2SO Uiillt\1"""" fai r 4-VIO Diesel crew cab sso coo 

65 1995 NEWHOLINIO 6600 MOWER·TRACfOI\ 4759hl'$ POOR John Deer6430w/l!IOWCr $100.000 
•• 4 .. -

76 1995 INro!NAllONAI. 21SOOGVWQ filAKEecx>Y 34,491 FAIR Intl 4700 =w ob w/lift 1r.1te $130.DOD .. . 
IAOC'L BATTS Pro-4000 Runway De-lat' $400,000 

W>D'L Bobc:>t """2 Coropacl ea:-tor $100.000 $780.000 

l 
··20iinou l:>PS3 2003 DO.OGE OUAANGO SUV 20.lU FAIR 4-WD , ......., Hvbr,d SS0.000 

2S6 1914 !;AGEi\ MAI/ER 21HA Dozer TAAILER POOR """!acewJlirh~ d1.1rv model S300DO ·--
6SS 1974 l(()W,1$<J DliSE 8UUDOZEll 2347 FAIR Olt03 $140.000 

A001. 1:2.UNER Al990 P4\IEMENT Sl'RlPER $250.000 
AOO'l JOHNOEER s«K , wwr;:a owe I.OADEI\ $250,000 sno.ooo 

! I ~------
2013/2014 SnnHeads 1994 Swee~$ter f« Broom 7 Aepl•cement 8rccm Head POOR In Kind. Sweer,ster $70,000 

Bnn He.ids 1994 Sw....,ster For Broom 8 Reolac.cmont Broom Hcod POOR In Kind, S\l<eepstct $70.000 --SrmHeads 1994 Sw.....,,ster For Broom 9 llc,,lfc,:mcn< Broom H .. d POOR In Kind, SweeMtt-r $70,000 . 
BnnHeads J.994 Sweeps1er For Broom 10 Replacement 8roon> Nead POOR In Klnd. SweitP$ter $70.000 

AOD"L JOHN DEER 4\1/l) 1.0AOER TFACTOlt w/boom -~ SlS0.000 
-----··--

AOD'L Tyma, 600HSP A!rlMld s-,f,loC\lllm $250,000 - · AOD'L GMC Sl"EPVAN $100.000 $780.000 
~· 

·-· __,.,.AL $.S.a.aao 



~~ 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

Five Year Option Period Budget Plan 

May 14 • Apr 15 May 15 - Apr 16 May 16-Apr 17 May 17 -Apr 18 May 18-Apr 19 TITLE PLAN ~ Pl.AN ~ ~ Regular Labor 4.054,199 4,187,768 4,315,669 4,448,0SS 4,585,082 Temporary Labor 327,628 338,776 350,633 362,899 375,596 Overtime 180,823 186,307 191,983 197,SSS 203,939 Construction Contracts 
Contract Services 2,765,980 2,811,338 2,904,756 3,049,340 3,101,199 Consultants 41,342 42,789 44,287 45,837 47,441 Elec:tricity Purchases l ,033,000 1,069,155 1,106,575 1,145,306 1.185,391 Equipment Purchases 
Equipment Rental 
Ga so tine 191,000 197,685 204,604 211,765 219,1n Materlals & Supplles 1,252,850 1,296..540 1,341,n4 . l ,388,609 l,437,101 Moblle !:quipment 261.000 220,000 280,000 130,000 300,000 Freight/Postal Serv. 9,500 9,833 10,17'7 10,533 10,901 Training - Non Tuition 60,000 62,100 64,274 66,523 68,851 Telecommunications 140,000 144,900 149,972 155,221 160,653 Travel and Meals 12,000 12,420 12,855 13,305 13,no Uniforms 32,000 32,000 32,000 32,000 32,000 Water Purchases 85,000 87,975 91,054 94,241 97,539 Computer Purchases S,000. 5,000 15,000 S,000 10,000 Miscellaneous 17,000 17,595 18.211 18,84& 19,SOS 
TOTALM&S $ 10,478,322 $ 10,722,180 $ 11,133,823 $ U,37S,341 $ 11,868,151 

Ext@Work 
Engi neertng Services 110,000 110,000 110.000 110,000 U0,000 
cap1ta1 Maintenance Ser.,ices l.,100,000 1,100,000 1,100,000 1,100.000 1,100,000 
Business Development Services 110,000 110,000 110,000 110,000 110,000 

$ 1,320,000 $ 1,320,000 $ .1,320,000 s 1,320,000 $ 1,320,000 

lncentlvt P!:'9Jl:!i!!l 
Airslde Operations 29,562 30,448 31,362 32,303 33.2n 
Landslde Operations 29262 30;448 31,362 32,303 33,272 

$ 59,123 $ 60,897 · s 62,724 $ 64,605 5 66,543 

COST PROPOSAL $ 11,857,445 $ U,103,076 $ 12,516,547 $ 12,759,946 s 13,2S4,69S 



MSCRIPTION 

Insurance .Premiums 
Tarmac snow Remcwar 
Terminal and Office Cleaning 
Air Traffic Control Tower - 3rd shift 
US Customs 
Right Explorer - Weather and Air Traffic 
Weather Works - Weather 

Waste Removal 
waste Removal 

Lighting Vault Maintenance 
HVAC Maintenance 
Terminal Elevator & Escalator Maintenance 
Terminal Door Maintenance 
Redcoats 
Cr0$$m.itch Technologi-f"ingerprint machine malnt. 
Security- Gate 110 
Security- Escorts 
IT Network Maintenance 
Payroll Services 

SPROICET Inventory supply software system 
l..lVE DRIU. 
Grycol Sampling 
Management Fees 

May 14-Apr lS 

~ 
380,000 
100,000 
350,000 
257,000 
130,000 

6,000 
3,500 

34,000 
16,000 
30,000 
26,250 
27,000 
30,000 

325,000 
2,000 

186,000 
113,000 

27,000 
9,3e0 
5,700 

45,000 
72,000 

591.230 
$ 1,765,980 

~s 
STEWART INTERNATIONAL AfRPORT 

The Port .Au1horlty of New Yoric and New Jersey 
FIVE YEAR OPTION PE1ll00 BUDGET PLAN 

Contract St!rvlc~ 
May 1S -Apr 16 May 16 • Apr 17 May 17 - Apr 18 May lS • Apr 19 

Budget ~ Budget Budget 
389,880 400,017 410,417 421,088 
105,000 110,250 115,763 121,551 
362,250 374,929 388,051 401,633 
265,995 275,305 284,940 294,913 
134,550 139,259 144,133 149,178 

6,210 6,427 6,652 6,885 
3,623 3,749 3,881 4,016 

35,190 36,422 37,696 39,016 
16,560 17,140 17,739 18,360 
31,050 32,137 33,262 34,426 
27,169 28,120 29,104 30,122 
27,945 28,.923 29,935 30,983 
31,0SO 32,137 33,262 34,426 

336,375 348,148 360,333 372,945 
2,070 2,142 2,217 2,29$ 

192,510 199,248 206,222 213,439 
116,955 121,048 125,285 129,670 

27,945 28,923 29,935 30,983 
9,626 9,962 10,311 10,672 
5,900 6,106 6,320 6,541 

48,000 
74,520 :n,128 79,828 82,622 

608,967 627..236 646,053 665.435 
s 2,SU,338 $ Z,904,756 $ 3.()49,340 s 3,101,199 



~s 
STEWART INT&tNAllONAL AlRPOllT 

The Port Aulhority of New Yodc and New J•rsey 
FIVE YfARQPT[t)N PERIOO BIJOGET PtAN 

Mater/oh & 5',pplles 
Moy 14 • Apr 15 Mav 15 -Apr 16 May 16 • Apr 17 May17-Aprl8 May 18-Apr 19 · 

RADIO& EQUI.PMENTPURCHASES& REPAIRS-OPS& MAJNT. 10,000 10.000 10.000 10,000 10.000 PARTS PUllCHASEO 116.SOO 120,578 124,798 129,166 133,686 
WBRJCANTS 9,200 9.522 9,855 10,200 10,SS7 
TIRS&TU8eS 23,000 23,l!OS 24..638 25,503 26,393 
OUTSIDE SERVICES 80,000 82.800 85.698 83,597 91.802 
SHOP SUPl>UES 46,SOO 48,128 4$,812 51,SSS 53,360 
SHOP EQUIPMENT 22,000 22.770 23,567 24,392 lS,246 
SNOW BROOM PARTS 33,000 34.1.55 3S,3SO 36,588 37,S58 
SMALL TOOLS-MAINTENANCE 10,000 10,350 10,722 11.()87 11,4,S 
LIGHTING 144,000 149,()40 154,256 159,655 155,24:; 
PLUMSING 31,000 32,0SS 33,l08 34,370 35,573 
liVAC 37.SOO 38,813 40,171 41,577 43,032 
PAINT 39.000 40.365 41,778 43,240 44,753 
SIGNAGE 20,000 20,700 21,425 22,174 22,950 
LUMBER S,000 5,175 S,356 5,544 S.738 
SMALL BUILDING IMPROVEMENTS S,800 6,003 6,213 S,431 6,656 
SNOW REMOVAl.,AIR 422.000 4.36,nO · 4S2,0S7 467,879 4$4,2SS 
SNOW REMOVAL-LAND 43,000 44,505 46,063 47,675 49,343 
0~88ERIZING 39,000 40,365 41,778 43,240 44,753 
PAVEMENT REPAIR-IAND 5,500 S,693 5,892 6,098 6,311 
FEN ONG 10,000 10,350 10,712 11,()87 l:l.,A'lS 
LANDSCAPING 3,750 3.881 4 ,017 4.lSS 4,303 
MAINT MISCEUANEOUS 10,000 10,350 10,712 11.087 11.47S 
OfFICE SU.Pl'UES 36,000 37J.60 38,564 39,914 41J11 

1,201.750 1.2.43.461 1,286.632 un.315 1377:W; 

Of>S·SECURITYS'ISTEM MAINT~ PYROT!:OiNICS, MISC. 33,250 34,414 35,618 36,865 33,lSS 
WlLOUFEMANAGEMENT 4.000 4,330 4,687 5,074 S,493 
t<EYSANDCORES 1,800 1,863 1,928 1.995 2.066 
FmE EXTtNGUISHERS 4,250 4,399 4..553 4,712 4$17 
OPS MANUALS· JANES/NFPA 3,000 3,105 3,214 3,326 3,443 
TERMINAL AOS MAINTENANCE, MAT Ct.EANING, ETC. 3,600 3,726 3,8S6 3,991 4,131 
MISCEUANEOUS EXPENSE 1~ 1~2 i,m 1,UQ 1,~n 

Sl~O 53~9 SS!1A2 57,295 S9~1 

TOTAL MAlOIA&S & SUPPUE5 !,2$2,850 J..296,s40 U4l,774 l.38S,60!ll J,.437,J.01 

MISCEl.lANEOt.15 13.000 13,455 13,926 14,413 14,918 
EMPLOYEE BOOT.SlQR. UC R~EW~ 4000 4,J40 4,285 4.435 4,590 

TOTAL Mlscat.ANEOUS 11,000 n,sss 18~ 18,848 is.sos 



Gross Payroll 
Benefits 
FICA 
Management Bonuses 
TOTAL 

Temporary Labor 
OT Labor 

Avl@<•> 
STEWART INTERNATIONAL AIRPORT 

lhe Port Authority of New York and New Jersey 

FIVE YEAR OPTION PERIOD BUDGET Pf.AN 

Labor 
May 13 • Apr 1S May 13 ~ Apr 16 May 13 -Apr 17 May 13 -Apr 18 May 13 -Apr 19 

3,013,712 3,105,111 3,199,715 3,297,637 3,398,990 
753,428 776,278 799,929 824,409 849,748 
230,549 237,541 244,778 252,269 260,023 

66,510 68,838 71,247 73,741 76,322 
$ 4,064,199 $ 4,187,768 $ 4,315,669 $ 4,448,056 $ 4,585,032 

$ 327,628 $ 338,776 $ 350,633 $ 362,899 $ 37S,596 

$ 180,823 $ 186,307 $ 191,983 $ 197,858 $ 2.03,939 



~s 
Slt\'IAAT ltmRNATIONAl AIRPOIU 

l~c Port Aull,orlly of /IHI '<Pl kind NWI lersey 
!!.!!€11M.QPUQI{ PIRIOD 8UC>gfTfWt 

ld!l!~~g 
May 14 • Apr IS May l5 ·Aprl6 May 16 ·Apr 11 May 17•Apr 18 May 18 • Apt 19 

Airport Services Manager 133,020 1 137,676 1 14l,49S 1 147,482 1 152,644 1 
Asst. Airport S\<t5/Malntenance Manager 102,520 1 l~,108 1 109,822 113,666 I 117,644 

Engineer/Technician 67,118 l 69,467 71,898 74,414 1 77,018 
facilities/Grounds Malnt. Supervisor 67,486 1 69,848 l 72,293 74,823 l 77,441 1 

FadlltvMaintalners 341,028 6 352,962 6 36$,316 6 378,102 6 391,338 6 
Equipment Openitors 313,110 6 324,066 6 335,406 6 347,148 6 359,298 6 

Systems Malnl. Supervisor 77,688 1 80,407 l 83,221 86,134 l 89,149 l 

System Maintainers 341,018 6 352,962 6 365,316 6 378,102 6 391,338 6 

Equrpment Maintainer Supal"\llso, 67,486 69,848 1 72.293 1 74,823 l 77,442 1 
Equ1pme11t Maintainer$ 227,352 4 235,308 4 243,S44 " 252,068 4 260,892 4 

Operations M,ri.1ger 83,590 l 86,516 1 89,544 1 92,678 1 95,922 1 
Dep11ty lo Ops Manaaer 66,416 68,7-'1 1 71,147 73,637 l 76,214 1 

Senior Opet111ions Officers 338,124 6 349,956 6 362,W2 6 374,880 6 388,002 6 

Oper atlons Olfkers 402,043 16 402,043 18 40?,043 18 402,043 20 402,0'13 20 
Business SeN1ces Manager 83,590 1 86,516 89,544 1 92,678 1 95,922 1 

AIR Coordinator 48,063 l 49,745 51.486 53,288 l 55,153 1 
A/ P COordlnator 36,Slt 1 37,789 1 39,112 l 40,481 41.893 1 
HR/Payroll Coordlnato, 39,378 l 40,756 1 42,182 1 43,658 1 45,186 1 
Reception 40,568 2 41,988 2 43,458 2 44,980 2 46,554 2 
tease/Contractor Administrator 44,746 1 46,312 1 47,933 1 49,611 1 51,347 1 
Admlnistr.ltlve Assistant 39,402 1 40,781 42,2.08 l 43,685 l. 45,214 1 
E"JCeCutlve Assistant S3,44S 1 SS,316 1 57,252 1 59,256 1 61,330 1 
Summer Temp$ 53,100 6 54,960 6 56,886 6 SS,878 6 60,936 6 
WlnterTemes 2Ssi700 20 264,640 20 273,900 20 283,480 20 293,400 20 

TOTAL ~ 3,322,512 87 $ 3~24,?11 89 $ 3~0,501 89 $ 3,639,995 91 ~ 3i753J26 91 
TOTAL without t•ml!! $ 3,013,7U 6t i uos.111 63 $ 3!1~!715 63 $ 3,297,637 65 ! l,!98,990 65 

pay ,ate: lnctease 3,5% 3.5% J .S" 3.5" 3.5% 

BENEFITS 25% 25% 25% 2S% 25% 
FICA 7.65% 7.6S% 7.65% 7.65" 7.65% 
wo,brsComp sr. S% 5% 5% 5% 
C>.lertlme 6% 6% 6% 6% 6% 

Full-limo Staff com 
Gr<>M Payroll 3,013,712 3,105,111 3,1!19,71!> 3,297,637 3,398,990 
Manage111ent Bonuses 66,510 6S,838 71,247 73,741 76,322 

ER-FICA. 230,549 237,541 2«,ns 252,269 260,023 
aenents 7531428 776,278 799!929 824,409 849,748 

$ 4064199 4,187768 $ 4 315,669 $ 4 448096 4 5'5.082 

Temps 308,800 319,600 330,786 342,358 3S4,l36 
Temp OT 18,828 191176 19.847 20,541 21,260 

Total 327,628 338,776 JSo.633 362,899 375,596 

I Reiular Starr Ove"I~ 180,8H 186,307 19!,983 197,858 203,939 

TOTAI.ANNUALSTAFFJNG com $ 4,$)2,650 $ 4,712,850 $ 4,8S8J85 $ S,008,814 $ $,164,618 

jouu!de lease Con$UIUn1 Servlm $ 41,342 $ 42,789 $ 44,287 $. 45,837 $ 47,441 



STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

FIVE YEAR OPTION PERIOD BUDGET PLAN 

YEAR 
2014/2015 

2015/2016 

NEW 
NEW 
NEW 
NEW 
NEW 

NEW 
NEW 
NEW 

2016/2017 NEW 
NEW 
NEW 

2017/2018 NEW 

NEW 
NEW 

2018/2019 NEW 
NEW 
NEW 
NEW 

EQUIPMENT PURCHASE SCHEDULE 

Est Cost 

4-WD Diesel Crew Ceb $50,000 
4-WD Diesel Crew Cab $50,000 
4-WD Diesel Crew Cab $50,000 

John Deer 6430 w/mower $100,000 
SCAG 6011

, SIT61A·72CH $11,000 

STEP VAN $90,000 
STEP VAN $80,000 

4-WD Diesel Crew Cab $50,000 

4-WD Diesel Crew Cab $50,000 

. ·John Deer 6430 w/mower $100,000 

Intl 4700. crew cab w/lift gate $130,000 

4-WD Esca·pe Hybrid $50,000 

4·WD Escape Hybrid $50,000 

Replace wlllghter duly model $30,000 

STEP VAN $100,000 

Backhoe $100,000 

4-WD Escape Hybrid $50,000 
4-WD Escape Hybrid $50,000 

J5 Yr Total 

TOTALS 

$261,000 

$220,000 I 

$280,000 I 

$130,000 I 

$300,000 I 

$1,191,000 1 
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Avl§R•S 
STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 

JBO-Dav Option Budget Pf an 

May 14 - Oct 14 

!!ill PLAN 
Regular Labor 2.490,833 
Temporary Labor 53,100 
Overtime 30,000 
Construction Contracts 
Contract Services 1,271,000 
Consultants 20,671 
Electricity Purchases 516,500 
Equipment Purchases 
Equipment Rental 
Gasoline 63,000 
Materlals & Supplies 408,850 
Mobile Equipment 
Freight/Postal Serv. 4,500 
Training - Non Tuition 30,000 
Telecommunications 70,000 
Travel and Meals 6,000 
Uniforms 16,000 
Water Purchases 42,SOO 
Computer Purchases 
Miscellaneous 8,500 
TOTALM&S $ 5,031,454 

Eictra Work 
Engineering Services 50,000 
Capital Maintenance Services 500,000 
Business Development Services 50,000 

$ 600,000 

Incentive Program 
Airslde Incentive 14,350 
Landslde Incentive 14,350 

i 28,700 

COST PROPOSAL $ S,660,154 
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AviCRIS 
STEWART INTERNAllONAL AIRPORT 

The Port Authority of New York and New Jersey 
180-Day Option Budget Plan 

DESCRIPTION 
Insurance Premium$ 
Terminal and Office Cleaning 
Air Traffic Control Tower - 3rd shift 
US Customs 
Flight Explorer - weather and Air Traffic 
Waste Removal 
Waste Removal 
-Terminal Elevator & Escalator Maintenance 
Terminal Door Maintenance 
Redcoats 
Security • Gate 110 

Security - Escorts 
IT Network Maintenance 
Payroll Services 
SPROKET Inventory supply software system 
Glycol Sampling 
Management Fees 

Contract Services 
May 14 • Oct 14 

~ 
190,000 
175,000 
128,SOO 

GS,000 
3,000 

17,000 
8,000 

13,500 
15,000 

162,SOO 
93,000 
56,500 
13,500 
4,650 
2,850 

36,000 
287,000 
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STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersey 
180-Dav Option Budget Plan 

Moter{afs & Supplies 

RADIO & EQUIPMENT PURCHASES & REPAIRS-OPS & MAINT. 
PARTS PURCHASED 
LUBRICANTS 
TIRES & TUBES 
OlJTStOE SERVICES 
SHOP SUPPLIES 
SHOP EQUIPMENT 
SNOW BROOM PARTS 
SMALL TOOLS-MAINTENANCE 
LIGHTING 
PLUMBING 
HVAC 
PAINT 
SIGNAGE 
LUMBER 
SMALL BUILDING IMPROVEMENTS 
DE-RU8BERIZING 
PAVEMENT REPAIR-LANO 
FENCING 
LANDSCAPING. 
MAINT MISCELLANEOUS 
OFFICE SUPPLIES 

OPS - SECURITY SYSTEM MAINT., PYROTECHNICS, MISC .. 
WILDLIFE MANAGEMENT 
KEYS AND CORES 
FIRE EXTINGUISHERS 
OPS MANUALS · JANES/NFPA 
TERMINAL FIDS MAINTENANCE, MAT CLEANING, ETC. 
MISCELLANEOUS EXPENSE 

TOTAL MATERIALS & SUPPLIES. 

MISCELLANEOUS 
EMPLOYEE BOOTS/OR. LIC RENEWALS 
TOTAL MISCELLANEOUS 

May 14 • Oct 14 

5,000 
58,250 
4,500 

11,500 
40,000 
23,250 
11,000 
18,000 

5,000 
70,000 

5,000 
20,000 
20,000 
10,000 

S,000 
2,500 

39,000 
5,500 
5,000 
3,000 
S,000 

18,000 
384,500 

15,000 
2,000 
1,000 
4,250 

0 
1,500 

600 
24,350 

408,850 

6,500 
2,000 
8,SOO 

\ 
) 



Gross Payroll 
Benefits 
FICA 
TOTAL 

STtWARl INTERNATIONAL AIRPORT 
The Port Authority of New York and New Jersey 

lBO·DOV OpffOII Budaet Plan 

Labor 
May 14 - Oct 14 

1,506,856 
753,428 
230,549 

$ 

Temporal"( labor $ 53,100 
OT labor $ 30,000 
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Avm1<.1s 

STEWART INTERNATIONAL AIRPORT 

The Port Authority of New York and New Jersev 

180·DtIV Option Budget Plan 

Lobot Deta/1 

May 14 - Oct 14 
Airport Services Manager 66,510 1 
Asst. Airport Svcs/Maintenance Manager 51,260 1 

Engineer/Technician 33,559 1 
Facilities/Grounds Malnt. Supervisor 33,743 1 

Facility Maintainers 170,514 6 
Equipment Operators 156,555 6 

Systems Malnt. Supervisor 38,844 1 
System Maintainers 170,514 6 

Equipment Maintainer Supervisor 33,743 1 
Equipment Maintainers 113,676 4 

Operations Manager 41,795 1 
Deputy to Ops Manager 33,208 1 
Senior Operations Officers 169,062 6 

Operations Officers 201,022 16 
Business Services Manager 41,795 1 

A/R Coordinator 24,032 1 
A/P Coordinator 18,256 1 
HR/Payroll Coordinator 19,689 1 
Reception 20,284 2 
Lease/Contractor Administrator 22,373 1 
Administrative Assistant 19,701 1 
Executive Assistant 26,723 1 
·summer Ternes 53,100 6 

TOTAL $ 1,559,956 67 
TOTAL without temps $ 1,506,856 61 
Pay rate Increase 3.5% 

BENEFITS 25% 
FICA 7.65% 
Workers Com 5% 

Full-Time Staff Costs 
Gross Payroll 1,506,856 
ER-FICA 230,549 
Benefits 753.428 

$ 2.490,833 

ITemps 53,100 
Total 53,100 

I Re~ular Staff Overtime 30,000 

TOTAL STAFFING COSTS $ 2,573,933 

I outside Lease Consulting Services $ 20,671 



~ PORT AtmlORITY OF NY & NJ 

January 13, 2009 

UPS-Overnight Mail, E-mail: ihardcn@l.avport.com, and Fax: 201-288-5143 

Macquarie A vial ion North America 2 Inc. 
Dlbla/ AvPORTS 
90 Moonachie Avenue 
Teterboro, NJ 07608 

Alln: Mr. John Harden, Vice Presidenl, Airports & Business Development 

RE: AIRPORT MANAGEMENT AND OPERATION SERVICES AT 
STEWART INTERNATIONAL AIRPORT, RFP 16756 ("RFP"), 
REQUEST FOR CLARIFICATION OF PROPOSAL AND BEST AND 
FINAL OFFER 

Dear Mr. Harden: 

Thank you for atlending the presentation on December 23, 2008 for the above referenced 
RFP. In order for the Port Authority to make a final determination and recommendation, 
Macquarie Aviation North America 2 Inc. (AvPorts) is hereby requested to submit a 
clarification of the proposal and its Best and Final Offer (BAFO) for the referenced 
services and include a response to additional information requested below. Failure to 
provide the requested information may negatively impact the evaluation of your proposal 
and or result in your proposal being deemed non-responsive. 

I. How will the selling of AvPorts to Aviation Facilities Company, Inc. affecl 
AvPort's proposal? 

2. In reviewing Av Ports Proposed Management Fee, we request a further breakdown 
of how your company has arrived at this fee. In our examination of your proposal 
we have discovered some inconsistencies .. In your proposal the Management Fee 
will remain fixed in year one and lhe lhis fee will be escalated by a rate of 3% as 
noted in the Execulive Summary seclion, page 5. However in reviewing lhe 
Proposal Costs, Section F, litled C'ontracl Services, the Managcmenl Fee is 3.5% 
per year. Explain this inconsistency. 

3. Further to these commenls ii is noted thal lhe Stewarl Management Fee is 
substanlially higher lhan your cm11racled numagemenl fres al similar regional 

, : ·· .';·:,.,:.:.,,;; Ait":i,;; 
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airports in the Northeast Region when compared on activity based metrics. These 
airports include Albany International Airport and Atlantic City International 
Airport. The Port Authority strongly requests that you reconsider the proposed 
Management Fee in light of these other airports and corresponding contracted 
management fees and propose a lower annual amount, without any loss of quality 
service of proposed service. The Port Authority believes that the Management 
Fee for Stewart International Airport should reflect that this contract is a long· 
tenn multi-year agreement. Therefore, because AvPorts is in competition for the 
Management Fee only and not the Port Authority operating budget, submit a cost 
Proposal fonn to reflect the AvPorts Management Fee over the duration of the 
Contract. Estimated operating and maintenance costs should not be included on 
this form. 

4. Clarify the following. It appears that some of the dollars that you have budgeted 
for in section F of Cost Proposal for the initial five years of the contract for 
contract services, materials and supplies, staffing and vehicle equipment 
inadequately reflect the cost to address the overall state of repair of the ~irport as 
well as for the following categories: 

• The anticipated passenger growth as outlined in Attachment B (page 11) 
• Environmental management as outlined in Attachment I - Scope of Work 

(pages 2 - 5) 
• The over.sight of the parking operations as outlined in Attachment I -

Scope of Work (page 8). 

5. It appears that the dollars you have budgeted for the inilial five years of the 
contract do not include an allowance for the. incentive program outlined in 
Attachment B (page 9). We request clarification and/or revision on this also. 

6. Submit a budget estimate for one five-year extension option period and for one 
J 80-day option period. 

7. Please clarify what the A vPorts mark up fee structure will be for services outlined 
in Attachment I - Scope of Work for the following services: 

• Engineering Services (Extra Work - Paragraph F) 
• Capital Maintenance (Extra Work - Paragraph G) 
• Business Oevelopment (Extra Work - Paragraph H). 

8. With regard to your proposal for 1he subject services, and as discussed at the 
presentation, confirm that, should AvPorts be awarded this work, it will maintain 
a yearly goal of 17% M/WBE participation ( 12% Minority Business Enterprise, 
5% Women-owned Business Enterprise) and that you will submit a M/WBE 
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/., lHE PORT AUDIORffY OF NY & NJ 

participation Plan with lhe BAFO proposal that would become evaluated and 
binding in the Contract. 

9. In the event your finn is awarded this Contract and if there is a pre-existing labor 
organization claimingjurisdiction at Stewart International Airport and your 
company proposes to bring in a different labor organization, how does your 
company propose to successfully accomplish this transition and mainlain 
hannony as detailed in Section 9 of the Standard Contract Tenns and Conditions, 
Part II General Provisions, entitled "Harmony" and on page 5, of the lnfonnation 
for Proposers, Section G entitled "Union Jurisdiction". 

lO. Confinn your understanding that, regardless of any agreement you enter into with 
a labor organization claiming jurisdiction over the work in this Contract, AvPorts 
compensation will be limited to the amounts agreed to by your finn and the Port 
Authority upon award of the Contract, subject to the escalation provisions set 
forth in the Contract. 

Your response to the above items should be in writing with an original signature, 
submitted in the enclosed envelope, and sent to the attention of the RFP Custodian as 
labeled. Furnish one (1) original signed document and seven (7) copies of your response 
in the enclosed envelope to the attention and address of RFP Custodian by 2:00 PM oo 
Friday, January 16, 2009.The address as listed on the enclosed envelope is as follows: 

The Port Authority of New York and New Jersey 
RFP Custodian, Procurement Department 
One Madison Avenue, 7•h Floor 
New York, NY, 10010 

Please gg_nQ! send, fax, e-mail, or transmit the BAFO response to Mr. Richard Grehl or 
Mr. T. J. Storch, or other members of the Evaluation Committee. The BAFO response 
should be submitted to the RFP Custodian only in accordance with the above instructions. 

This invitation to submit a BAFO to the Port Authority shaJI not be construed in any way 
whatsoever to be an acceptance of your proposal. If you have questions, you may contact 
T. J. Storch at 212-434-3936. 

Sincere94::· · 

.· le"~' 1 
.' / ! c--,.;f~ -· ,~ --·--. 

U.arry,Waxma Manager 
Teclinolog nd Operational 
Procuremenls Division 





~ PORT Al.ffllORITY OF NY & NJ 

January 13, 2009 

UPS-Overnight Mail, E-mail: ihan.lcn@avport.com, and Fax: 201-288-5143 

Macquarie Aviation North America 2 Inc. 
D/b/a/ AvPORTS 
90 Moonachie Avenue 
Teterboro, NJ 07608 

Attn: Mr. John Harden, Vice President, Airports & Business Development 

RE: AIRPORT MANAGEMENT AND OPERATION SERVICES AT 
STEWART INTERNATIONAL AIRPORT, RFP 16756 ("RFP"), 
REQUEST FOR CLARIFICATION OF PROPOSAL AND BEST AND 
FINAL OFFER 

Dear Mr. Harden: 

Thank you for attending the presentation on December 23, 2008 for the above referenced 
RFP. In order for the Port Authority to make a final determination and recommendation, 
Macquarie Aviation North America 2 Inc. (AvPorts) is hereby requested to submit a 
clarification of the proposal and its Best and Final Offer (BAFO) for the referenced 
services and include a response to additional information requested below. Failure to 
provide the requested information may negatively impact the evaluation of your proposal 
and or result in your proposal being deemed non-responsive. 

I. How will the selling of AvPorts to Aviation Facilities Company, Inc. affect 
AvPort's proposal? 

2. In reviewing AvPorts Proposed Management Fee, we request a further breakdown 
of how your company has arrived at this fee. In our examination of your proposal 
we have discovered some inconsistencies. In your proposal the Management Fee 
will remain fixed in year one and the this fee will be escalated by a rate of 3% as 
noted in the Executive Summary section, page 5. However in reviewing the 
Proposal Costs, Section F, titled Contract Services, the Management Fee is 3.5% 
per year. Explain this inconsistency. 

3. Further to these comments it is noted that the Stewart Management Fee is 
substantially higher than your rn11tracted mairngernent kes at similar n:gional 
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THE PORT AUTHORITY OF NY & NJ 

airports in the Northeast Region when compared on activity based metrics. These 
airports include Albany International Airport and Atlantic City International 
Airport. The Porl Authority strongly requests that you reconsider the proposed 
Management Fee in light of these other airports and corresponding contracted 
management fees and propose a lower annual amount, without any loss of quality 
service of proposed service. The Port Authority believes that the Management 
Fee for Stewart International Airport should reflect that this contract is a long
term multi-year agreement. Therefore, because AvPorts is in competition for the 
Management Fee only and not the Port Authority operating budget, submit a cost 
Proposal form to reflect the AvPorts Management Fee over the duration of the 
Contract. Estimated operating and maintenance costs should not be included on 
this form. 

4. Clarify the following. It appears that some of the dollars that you have budgeted 
for in section F of Cost Proposal for the initial five years of the contract for 
contract services, materials and supplies, staffing and vehicle equipment 
inadequately reflect the cost to address the overall state of repair of the airport as 
well as for the following categories: 

• The anticipated passenger growth as outlined in Attachment B (page 11) 
• Environmental management as outlined in Attachment I - Scope of Work 

(pages 2 - 5) 

• The oversight of the parking operations as outlined in Attachment I -
Scope of Work (page 8). 

5. It appears that the dollars you have budgeted for the initial five years of the 
contract do not include an allowance for the incentive program outlined in 
Attachment B (page 9). We request clarification and/or revision on this also. 

6. Submit a budget estimate for one five-year extension option period and for one 
I 80-day option period. 

7. Please clarify what the AvPorts mark up fee structure will be for services outlined 
in Attachment I - Scope of Work for the following services: 

• Engineering Services (Extra Work - Paragraph F) 
• Capital Maintenance (Extra Work- Paragraph G) 
• Business Development (Extra Work - Paragraph H). 

8. With regard to your proposal for the subject services, and as discussed at the 
presentation, confirm that, should AvPorts be awarded this work, it will maintain 
a yearly goal of 17% M/WBE participation (I 2% Minority Business Enterprise, 
5% Women-owned Business Enterprise) and that you will submit a M/WBE 
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(/ THE PORT AUTHORrrY OF NY & NJ 

participation Plan with the BAFO proposal that would become evaluated and 
binding in the Contract. 

9. In the event your firm is awarded this Contract and ifthere is a pre-existing labor 
organization claiming jurisdiction at Stewart International Airport and your 
company proposes to bring in a different labor organization, how does your 
company propose to successfully accomplish this transition and maintain 
harmony as detailed in Section 9 of the Standard Contract Terms and Conditions, 
Part II General Provisions, entitled "Hannony" and on page 5, of the Information 
for Proposers, Section G entitled "Union Jurisdiction". 

I 0. Confirm your understanding that, regardless of any agreement you enter into with 
a labor organization claiming jurisdiction over the work in this Contract, Av Ports 
compensation will be limited to the amounts agreed to by your firm and the Port 
Authority upon award of the Contract, subject to the escalation provisions set 
forth in the Contract. 

Your response to the above items should be in writing with an original signature, 
submitted in the enclosed envelope, and sent to the attention of the RFP Custodian as 
labeled. Furnish one (I) original signed document and seven (7) copies of your response 
in the enclosed envelope to the attention and address of RFP Custodian by 2:00 PM on 
Friday, January 16, 2009.The address as listed on the enclosed envelope is as follows: 

The Port Authority of New York and New Jersey 
RFP Custodian, Procurement Department 
One Madison A venue, ih Floor 
New York, NY, 10010 

Please do not send, fax, e-mail, or transmit the BAFO response to Mr. Richard Grehl or 
Mr. T. J. Storch, or other members of the Evaluation Committee. The BAFO response 
should be submitted to the RFP Custodian only in accordance with the above instructions. 

This invitation to submit a BAFO to the Port Authority shall not be construed in any way 
· whatsoever to be an acceptance of your proposal. If you have questions, you may contact 
T. J. Storch at 212-434-3936. 

Sincerely( 

c-~;/(d;' -----
u.arry'W axma , Manager 

TecHnolog)! nd Operational 
Procurements Division 





A., il]j~~Ts ~~-
90 Moonachie Avenue 
Teterboro, New Jersey 07608 
TEL: 201·288·5218 
FAX: 201-288·5143 
www.avports.com 

Mr. Richard A Grehl 
Procurement Contracts Manager 
Procurement Department 
The Port Authority of New York & New Jersey 
One Madison Avenue, 7'' Floor. 
New York, New York 10010 

December 22, 2008 

Reference: Request For Proposals Airport Management and Operation Services at 
Stewart International Airport (SWF), Proposal Number 16756 
Request for Clarifications and Concerns 

Dear Mr. Grehl: 

Macquarie Aviation North America 2, Inc. (d/b/a: AvPORTS) is pleased to submit this response to The Port 
Authority of New York & New Jersey for the provision of management and operations services at Stewart 
International Airport (SWF). Specifically, this written response addresses the points raised in your letter of 
December 17, 2008 which requests clarification to the following, three concerns as follows: 

1. Provide a completed PA3749B MIWBE Participation Plan that Includes the name of the proposed 
MIWBE subcontractor, scope of work and contract. amount as stated In the MIWBE Subcontract 
Provisions of the RFP on Page 9, Section 6 entitled MIWBE Subcontracting Provisions. 

Attached, for the Port Authority"s review and consideration is a completed PA3749B MIWBE Participation Plan. 
As you know, the RFP specification offers Proposers the option to either complete the form or to describe the 
process it intends to employ to assure that the targeting goals set forth in the Proposal can be met (See bullet 
points 1 thru 4 at the top of Page 11 of the RFP). In our Proposal, we preferred to describe this process, the 
highlights of which Include: 

A. Identifying Business Opportunities: 

Our "interim" M&O contract at SWF has allowed us to Identify approximately 40 business activities at SWF that 
are potential candidates for subcontracting to Port Authority-certified and qualified M/WBEs. When 
AvPORTS first commenced Its "Interim" agreement at SWF, there were 15 subcontractors engaged at SWF. 
Altha.ugh not certified through the Port Authority's comprehensive vetting process, two of these existing vendors 
are WBEs. AvPORTS has already begun the process of ranking these 40 activities according to their feaslblllty 
for timely M/WBE subcontracting. As explicitly reflected in the attached PA3749B MIWBE Participation Plan, 
we therefore hereby reiterate, and present our process for accomplishing our plan to subcontract 12% MBE and 
5% WBE of the contract scope and contract amount respectively to PA Certified and Qualified MIWBEs, only. 

B. Bid/Proposal Methodology: 

With the consent of the Port Authority"s onsite management, we have continued to honor the terms of the 
existing subcontracts, with the explicit intent of soliciting for bids/proposals after the new, 5-year M&O contract 
commences, should AvPORTS be selected as the successful Proposer. Were our selection to occur, final 
determinations will be made by AvPORTS to identify exactly which of the already-earmarked business activities 
(mentioned above) will be isolated for soliciting bids/proposals from Port Authority-certified MIWBEs in the form 
of either managed competitions or "set-asides" where only MIWBE firms will be permitted to compete. 

AvPORTS is the trading name for the Macquarie Avlallon North Anierlca group of con1panles 
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C. Identifying Port Authority-Certified M/WBEs: 

The central resource for Identifying cerlifled and qualified firms at our Teterboro Airport (TEB) location and, 
likewise for SWF, Is the Port Authority's extensive, electronic directory of approved M/WBEs. AvPORTS will 
utilize this data-base to communicate with firms that are appropriately skilled when a business opportunity at 
SWF is being solicited. With the approval of the PA. AvPORTS will utilize Its own company-approved 
contractor selection procedures (discussed elsewhere in our Proposal and already In use by us at TEB with the 
approval the PA) to fairly and objectively engage third-party companies to perform work at SWF. 

D. Identifying Candidates for Inclusion In the Port Authority's M/WBE Program: 

When the Port Authorlly welcomed Stewart International Into Its system of airports II did so knowing that its 
commitments encompassed a larger sphere than the fence-line of the faclllly. In lls efforts to promote Its new 
mission at SWF, the Porl Authority (along with AvPORTS and others) began an out-reach effort Into the local 
communities wllh a pledge to encourage local businesses and residents to become part of the new Journey at 
SWF through subcontracting and direct employment opportunities. Nowhere was this better displayed than on 
June 13, 2008, when the Port Authorlly hosted its first seminar entitled "How to do business with the Port 
Authority and other Aviation Businesses at Stewart International Airport". Among the panelists were the Port 
Authority's Office of Business and Job Opporlunlly (OBJO), the Air Services Development Office (ASDO) and 
AvPORTS. 

Given that we share your pledge to become part of the local fabric, our M/WBE Plan also Includes an outreach 
effort which takes several forms. One Is to encourage, and to assist where feasible, local businesses who are 
owned °51 % or more by a mlnorlly or a woman (as more specifically defined by the Port Authority) to become 
certified under your program. Secondly, we have offered to serve as the central clearinghouse for SWF for 
networking with airlines, FBOs and olher tenants to both engage community-based, Port Authority-approved 
M/WBEs; and to hire locally disadvantaged citizens. We are prepared to work closely with OBJO, ASDO and 
SWF's. other Stakeholders to network within the community wllh the goal of optimizing the Involvement of 
locally-certified and "certifiable" M/WBEs at SWF. 

E. Identifying Progress Towards Our M/WBE Program Goals: 

Demonstrating accountability is a critical step In our M/WBE Program and the centerpiece of this Is our .quarterly 
reports'lo the Port Authority. To assure that our goals are pursued and Jracked diligently, the M/WBE Plan will 
be monitored by our Lease Administrator who will be responsible to our Manager of Airport Services. The 
quarterly reports that the Lease Administrator will prepare will be structured to show how successful we have 
been In recruiting Port Authority-certified M/WBEs SWF, and lo demonstrate that the quality of our work has in 
no way been degraded as a result. We have Included in our Proposal a sample of how this report would look 
by Illustrating our most recent report for TEB. The structure and content of this report will be customized for 
SWF, In consultation wllh the Port Authority. 

AvPORTS Is the trading name for the Macquarie Aviation North America group of companies 
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2. E,cp/ain significant Increases In budgeted costs from the current SWF budgeted costs, for example 
but not limited to utility costs. 

Current costs for eleclricity only reflect ten months rather lhan a full year due to the Urning of the sale of the 
lease for SWF from National Express Group (NEG} to the Port Authority. At closing, NEG was required to pay 
utilities related to October, thus November billing was paid by the previous owner. November utilities were not 
billed unlll December and were paid In January. While November only sees a minimal Increase due to colder · 
weather, December has a more significant Impact on costs. Starting from lhe actual costs of $715K (reflected 
in the current Nov-Oct period), and adding the estimated utility costs for Nov and Dec of approximately $155k 
(total for both months) then escalating the total by a nominal CPI of 3.5%; the result ls the $900k budgeted for 
the full year. 

Current costs for water purchases only reflect three calendar quarters due to the sate terms as well as liming of 
billings and payments. Closing required readings as of Oct. 31, 2007 which was a pactial quarter. The first 
quarter waler billings were received in February and paid In March. Due to contract requirements, expenses 
are reported on a cash basis. Therefore, only three quarters were received and paid In the twelve month 
period; April, June and September. 

3. Address addltlonaf cost of Items In proposed budget versus curreni budget at SWF, for example but 
not limited to, tarmac snow removal, live dr/11 and glycol sampling. 

Increase In tarmac snow removal - Current costs for tarmac snow removal were based on a prior 
three year contract awarded In 200Q covering the 05/06, 06/07 and 07/08 snow seasons. Prior bid was based 
on a lower cost of fuel and a lower insurance requirement by the previous owner·. Prior owner Insurance 
requirements were set at $2M. On the other hand, the curfent contract was awarded after two RFP's were 
issued. The flfst required Insurance limits of $25M; but when bids came in higher than expected, It was agreed 
via the Port Authority to reduce requirements to $10M. This resulted In a low bid of $20k less than the prior low 
bid. The budgeted costs are solely a reflection of the contract that was awarded based on the low bid. 

Increase for live drill - In order to ensure that SWF meets the regulator mandates of 14 CFR Part 
139, FAA requires that all certificated airports conduct a live emergency drill every three (3) years. This drill 
permits the airport to properly simulate an emergency scenario typical of those that could arise al SWF. Base 
costs are expected around $30k with additional cost for ancUlary Items related to carrying out the FAA required 
drill. We note that, because the last drill took place in 2008, it will not be required again until 2011. Our budget 
has been overstated on the assumption that It ls an annual requirement. 

Increase In glycol sampling - The NYSDEC has proposed a new SPEDES permit for the airport 
requiring new limits and levels of tesllng. The airport received a one-year moratorium for meeting the new 
permit requirements, however we are required to do advanced sampllng on all outfalls. Previously, only five 
outfalls were required to be tested. However, we are required by the NYSDEC to test all flrteen outfalls for lhe 
next year to establish a baseline for all chemicals coming oft the airport. After lhis wider sampling is evaluated, 
DEC will then determine what future levels will be set al for outfall testing at SWF. The airport must then be at 
or below these levels at all outfalls going forward. 

Other significant Increases to budget not specified in lhe questions include • 
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Temporary labor - this line item is up due to an increase in staffing to the optimum required to ensure 
the safety of SWF's airfield and passengers. In the current budget costs, only eleven (11) temporary winter 
employees were utilized. Today, it has been determined that the optimum level of seasonal help during the 
inclement Winter Season should be no less than twenty (20). This Is the level currently in-place and budgeted 
in the next five years. It was also determined that the "temps" would be needed for 120 days rather than 90 
days, which means they will be In place from December, 1 through March 31 each season. Part of these costs 
are expected to be offset by less regular staff overlime. Costs of temporary labor and regular staff overlime are 
based on an average Winter Season. 

Security (E·scorts) In contract services Is an Increase due to escorts being needed on the airfield for 
upcoming capital projects. 

Redcoat costs are up due to the Port Authority requesting the contractor cover all costs associated with 
this service going forward. 

Janitorial services costs have been Increased due to expected unionization of current or future 
provider. The current provider has notified airport management that their employees have signed union cards 
and want to unionize. 

Equipment rental costs are up due to the need for renting a vacuum truck for glycol removal until a 
replacement can be obtained. 

• Significant Increase In gasoline was based on increased fuel costs which have subsequently come 
down unexpectedly since our proposal was submitted. 

Materials and. supplies are up mainly due to current budget constraints resulling In the depletion of 
stock. The most significant cost Is airfield lighting which normally has a three to six month lead time for orders. 
Therefore, It Is recommended that we have sufficient stock on-hand to replace all lighting In the extreme case of 
a lighting strike or other catastrophic event taking out all the airfield lighting. Otherwise, with the wait, we would 
be unable to operate for an extended period of time. We are also taking a planned, pro-active approach lo 
maintenance on the airport as opposed to the reactive approach which has been the model over the last 
several years. This will require additional Initial costs in supplies for HVAC, plumbing and electrical 
maintenance In the various buildings and equipment on the airport; but will lead to lower maintenance costs in 
the medium term. Vehicle maintenance costs are Increasing due to an aging fleet and will be reduced when 
new equipment can be put in place. 

• · Mobile equipment is up due to the need to replace older vehicles that have reached the end of their 
useful lives. 

Training is up due to a comprehensive training initiative which encompasses both recurrent technical 
training required by FAA regulation and to enhance management team building, all pursuaot to efficiency, 
safety, and security improvements. 

Travel and meals up to provide for management attendance at specific industry conferences. 

Computer purchases are up due to the need to replace aging/obsolescent employee workstations, 
FIDS monitors in the terminal and security monitors in Operations. 

AvPORTS Is the trading name for the Macquarie Aviation North America group of companies 
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Closing Remarks: 

AvPORTS Is privileged to have you consider our proposal. We are prepared to amplify on our written response 
contained herein and stand ready to address any other questions you may regarding this important opportunity. 

We took forward to meeting with you on Tuesday, December 23, 2008 at 1 :30PM at your offices on Madison 
Avenue. Until then, pie se feet free to contact me if you should have any questions. 

ohn t. Harden 
Ice President 

Airports & Business Development 

AvPORTS Is the trading name for the Macquarie Aviation North An1erica group of companies 



PA 37-'19 B/ OS-07 l'ROCUF.EM:ENT PAGE OF 

M:rw'.3E P/\RTICJPATIONl'LA.N THE PORT AUTHORITY OF NY & NJ 
Office of Business and Job Opportunity 
NOTE: The 'P;opos.cr/Blridcr .!l'ltlll submlt to the Mnn.,:::e:-, Line/F:1ocility Dept. :Form PA3749 C MODIFJED PLAN for :::iny eb~i;::cs to the .origJn:i.E plnn: I.e.; suba,ntr:?ctor, dollar amount o:- wol"i, pcr(onncd. 
Il'n'tOrC than l p:ige: is used, complete totn[s on ltstpage. 

SWF RFP #16756 Con.trnct MGMT & OPS of SWF Pan:hasc Order II: Description: 
:ex-oposcr/B~ 
1'J.3mc: 

AvPORTS $8,609,760 (Year 1 of Contract Only) 

M:rlling Address; 90 Moonachie Ave, Teterboro, NJ .07608 Contract Amount: 

Tcl~honc Number: 201-288-5218 Contract Coals: MBE 12% WBE 5 % 

N3me, Address, Phone Number of PA Certified.M/WBE Indicate Description of\Vork,. Services to be prov.ided.. Anticipated Approximate$ M'WBE-
subcontractor (ineludmg name of contact person) MBEorWBE Where applicable, specify, "supply" or "instill date ,vork will m:oount ofM/VffiE %ofTota.l 

or both "r,,,..."Iv'' 3Dd "instaU." st3rt :md finish Subeontr3ct Contract Amounc 

Note: In accordance with Section 6 - M/WBE 
Contracting Provisions, (page 11) of the RFP, 

Proposers are required to identify names of 
M/WBEs to be included in the Plan or to provide a 
description of the process for selecting participant 
firms in order to achieve the good faith .goals 
under this contract. 

Accordingly, AvPORTS has chosen to provide a 
description of the process which is summarized on 
the responses to written questions posed by the 
Port Authority attached herein. A more de~iled 
description of this approach is provided in our 
Proposal submitted on December 10, 2008. 

If selected, we will begin immediately in rolling out 
our M/WBE Participation Plan tor SWF and will 
make every good faith effort to aChieve or exceed 
the goals we have comi'nitted to in our Proposal. 

I 

TOTAL: 

Slgnatore of Contractor: 
~~~~~~~~~~~~~~~~~~~~~-~ 

FOROBJOUSEONLY I 

Contract Goals, 0 Approved O Waived O Rejected I 
Revicwedby. ~~~~~~~~~~~~~~~~~ 

OBJO Business Development Representative I 
Date 1 2-2 2-0 8 . _IL ----P,-rm~· t,..N_am_~_· ::::::::::::::::~:::==.~:=:::=:::::::::::::::::::::::::::::: __ D_•te _____ ~---=--::_-::_-::_-:::--.J. 

Distribution, Original-OBJO; Copy 2 :..Manager, Llnc!Facilit, Department; Copy 3 -Proposer/Bidder, Copy 4 - Procurement Dept-Award File 

.Print Nome: John I. Harden 

Tille: Vice President 

' , 
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December 17, 2008 

Overnight mail and e~mail: jharden@avports.com 

AvPorts 
1344 World Trade Center 
Baltimore, MD 21202 
Attn: Mr. John Harden, VP Operations & Development 

ONE MAOJSON /\VENUE, 71H fl~ 
N(W YORK, NY 10010 

(212) 435,7000 

RE: Request for Proposals Airport Management and Operation Services at Stewart 
International Airport (SWF), Proposal number: 16756. Request for Clarifications And 
Concerns. 

Dear Mr. Harden: 

AvPorts is hereby invited by the selection committee to make an oral presentation. Your 
day for presentation has been selected as December 23, 2008 at 1 :30 PM. Location will 
be the Port Authority of NY & NJ, One Madison Avenue, 7th floor, Conference Room 
15 lB, New York, NY 10010. Please RSVP by December 18, 2008, 4:00 PM with names 
and project titles of those planning to attend to both Mr. T.J. Storch at 
tstorch@panynj.gov and Mr. Richard Grehl at rgrehl@panynj .gov. 

The oral presentation shall be led by the proposed contract lead, who may be supported 
by no more than five (5) other senior staff members who are proposed to work on this 
contract. 

The one (1) hour meeting protocol will be as follows: first half to address the below listed 
questio~s and any othe! relevant material the Port Authority would need to know; second 
half reserved for question and answer session. 

The following clarifications and concerns to be addressed are: 

L Provide a completed PA 3749B M/WBE Participation Plan that includes the name of 
the proposed MIWBE subcontractor, scope of work and contract amount as stated in the 
MWBE Subcontract Provisions of the RFP on page 9, section 6 entitled M/WBE 
Subcontracting Provisions. See below link for further infonnation: 

http://www.panynj.gov/DoingBusinessWith/contractors/pdfs/PA3749B.doc 





~PORTAUTHORrTYOFNY&NJ 

2. Explain significant increases in budgeted costs from the current SWF budget costs, for 
example but not limited to, utility purchases. 

3. Address additional cost of items to proposed budget versus current budget at SWF, for 
example but not limited to, tarmac snow removal, live drill and glycol sampling. 

The response to the aforementioned items can be submitted prior to your scheduled 
presentation via e-mail to both Mr. Storch and Mr. Grehl at the above referenced 
addresses. 

As a disclaimer, this invitation for an oral presentation to the Port Authority shall not be 
construed in any way whatsoever to be an acceptance of your proposal and shall only be 
considered to be a part of the RFP evaluation process. 

If you have any questions you may contact Mr. T. J. Storch at 212-435-3936 or Mr. 
Richard Grehl at 212-435-3941. 

Procurement Contracts Manager 
Procurement Department 
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~ PORJAIRHORm OF NY & NJ 
PURCHASING SERVICES DIVISION 

ONE MADISON A VENUE, 7TH FL. 
NEW YORK, NY 10010 

REQUEST FOR PROPOSALS 

TITLE: AIRPORT MANAGEMENT AND OPERATION 
SERVICES AT STEW ART INTERNATIONAL AIRPORT 

NUMBER: 16756 

SUBMIT PROPOSALS BEFORE THE DUE DATE AND TIME TO THE ABOVE 
ADDRESS 

'PROPOSAL DUE DATE: 

PRE-PROPOSAL MEETING 

QUESTIONS SHOULD BE 
SUBMITTED BY: 

BUYER NAME: 

PHONE NUMBER: 

FAX NUMBER: 

EMAIL: 

BUYER NAME: 

PHONE NUMBER: 

FAX NUMBER: 

EMAIL: 

December 10, 2008 

November 13, 2008 

NOVEMBER 20, 2008 

T.J.STORCH 

(212) 435-3936 

(212) 435-3959 

tstorch@panynj.gov 

RICHARD GREHL 

(212) 435-3941 

(212)-435-3959 

rgrehl@panynj.gov 

TIME: 2:00 PM 

TIME 10:00 AM 

TIME: 3:00 PM 





~ POffl' AUTHORnY OF NY & NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON A VENUE 7TH FL. 
NEW YORK, NY 10010 

Date October 28, 2008 

ADDENDUM#! 

To prospective bidders/proposers on bid/RFP # 16756 for AIRPORT MANAGEMENT 
AND OPERATION SERVICES AT STEWART INTERNATIONAL AIRPORT 

0Duebackon , no later than 11 :OOAM/2:00PM 

12:J Originally due on December 10, 2008, no later than 2:00PM 

The following changes are hereby made in the documents: 

1. In ATTACHMENT B, PART I-CONTRACT DESCRIPTION, page I, delete 
contents of entire page and replace with th0 following (to correct page sequencing): 

"CONTRACT TERMS AND CONDITIONS FOR FACILITY SERVICES 

PART I - CONTRACT DESCRIPTION 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

General Agreement 
Duration · 
Adjustment of Monthly Management Fee 
Budget and Payment 
Liquidated Damages 
Authority of the Director 
Authority of the General Manager 
Insurance Schedule 
Incentive Program 

PART II- SPECIFICATIONS 

I. 
2. 
3. 
4. 
5. 

Specific Definitions 
Overview 
Federal Airport Aid 
Rights of Self Help 
Right of Access and Inspection 

Page I of9 

2 
2 
3 
4 
6 
7 
7 
7 
9 

11 
11 
12 
12 
13 
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6. Audit of Records 
7. Staffing 
8. Prevailing Wage 
9. Miscellaneous 
IO. Areas Available for Contractors' Use 
11. Sales or Compensating Use Taxes 
12. Customer Service 
13. Uniforms 
14. (Section Reserved- intentionally left blank) 
15. Port Authority Approval 
16. Complaints and Suggestions 
17. Gratuities and Fees 
18. Assignment 
19. No Partnership Created 
20. Affirmative Action 
21. Notices 
22. Obligations of the Port Authority 
23. Brokerage 
24. Office of Foreign Asset Control 
25. Scope of Work 

PART III - COST PROPOSAL FORM 

13 
13 
14 
15 
15 
16 
16 
17 

18 
18 
18 
18 
19 
19 
19 
19 
20 
20 
20 

21" 

2. In ATTACHMENT B, PART I-CONTRACT DESCRIPTION, page 2, Section I 
entitled "General Agreement", add the following paragraph at the end of the Section; 

"The Port Authority will retain responsibility for policy setting, community relations, 
business affairs including negotiation, lease management and billing and collection for 
leases, landing and non-landing-fee-related collections, legal affairs, and airport 
development, including capital planning and expenditures for construction, capital repairs 
and capital equipment. During the course of the Contract, tbe Contractor may be asked to 
provide additional services to assist the Port Authority in construction coordination, lease 
negotiations, and other related tasks. Any selected firm will report directly to ·the Port 
Authority's General Manager, Stewart International Airport or Ws/her designee for policy 
direction and necessary approvals tbat are subject to the terms of the Contract." 

3. In ATTACHMENT B, PART I-CONTRACT DESCRIPTION, page 4, Section 3 
entitled "Adjustment of Monthly Management Fee", designate the paragraph that 
begins "In the event. .. " and ends with " ... Port Authority's selection." as "g)". 

4. In ATTACHMENT B, PART I- CONTRACT DESCRIPTION, page 3, Section 3 
entitled "Adjustment of Monthly Management Fee", delete paragraphs "b" through 
"f' in its entirety and replace with the following: 

"b) For the first year of the Extension Period, the Price Index shall be determined for 
the months of December 2012 and December 2013. The Monthly Management Fee in 
effect in the fifth year of the Initial Term shall be multiplied by a fraction, the numerator 

PSI !All 
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of which is the Price Index for December 2013 and the denominator of which is the Price 
Index for December 2012. The resulting product shall be the Monthly Management Fee 
in effect during the first year of the Extension Period. 

c) For the second year of the Extension Period, the Price Index shall be determined 
for the months of December 2013 and December 2014. The Monthly Management Fee 
in effect in the first year of the Extension Period of the Contract shall be multiplied by a 
fraction, the numerator of which is the Price Index for December 2014 and the 
denominator of which is the Price Index for December 2013. The resulting product shall 
be the Monthly Management Fee in effect during the second year of the Extension 
Period. 

d) For the third year of the Extension Period, the Price Index shall be determined for 
the months of December 2014 and December 2015. The Monthly Management Fee in 
effect in the second year of the Extension Period of the Contract shall be multiplied by a 
fraction, the numerator of which is the Price Index for December 2015 and the 
denominator of which is the Price Index for December 2014. The resulting product shall 
be the Monthly Management Fee in effect during the third year of the Extension Period. 

e) For the fourth year of the Extension Period, the Price Index shall be determined for 
the months of December 2015 and December 2016. The Monthly Management Fee in 
effect in the third year of the Extension Period of the Contract shall be multiplied by a 
fraction, the numerator of which is the Price Index for December 2016 and the 
denominator of which is the Price Index for December 2015. The resulting product shall 
be the Monthly Management Fee in effect during the fourth year of the Extension Period. 

1) For the fifth year of the Extension Period, the Price Index shall be determined for 
the months of December 2016 and December 2017. The Monthly Management Fee in 
effect in the fourth year of the Extension Period of the Contract shall be multiplied by a 
fraction, the numerator of which is the Price Index for December 2017 and the 
denominator of which is the Price Index for December 2016. The resulting product shall 
be the Monthly Management Fee in effect during the fifth year of the Extension Period." 

5. In ATTACHMENT B, PART I- CONTRACT DESCRIPTION, pages 8-9, Section 
8 entitled ''Insurance Schedule", delete paragraphs "a" through "f' and replace in its 
entirety with the following: 

!"Insurance Procured by the Contracto~ 

The Contractor shall take out, maintain, and pay the premiums on Commercial General 
Liability Insurance, including but not limited to premises-operations, products-completed 
operations, and independent contractors coverage, with a contractual liability 
endorsement covering the obligations assumed by the contractor under this contract, 
AND, if vehicles are to be used to carry out the performance of this Contract, then the 
Contractor shall also take out, maintain, and pay the premiums on Automobile Liability 
Insurance covering owned, non-owned, and hired autos in the following minimum limits: 

PSI !All 
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Commercial General Liability Jnsuraoce w $ 500 million combined single limit per. 
occurrence for bodily injury and property damage liability. 

Automobile Liability Insurance - $ 25 million combined single limit per accident for 
bodily lnju1-y and property damage liability. 

Environmental Liability lpsurance 

The Contractor shall procure and maintain in force an Environmental Liability Insurance 
Policy covering the Contractor's pollution legal liability, including cleanup, with limits 
not less than $5,000,000 million per occurrence for bodily injury and property damage 
tailored lo the specific exposures as they relate to the Work of this Contract. 

Such policy and any certificate of insurance submitted hereunder in relation to such policy shall 
(I) be expressly endorsed for each Authority facility under this Conttact and each transfer 
location, travel route and material disposition location selected by the Contractor, (.II) state that 
claims disputes and coverage shall be litigated in United States courts having jurisdiction, and not 
be limited to arbitration, and (III) acknowledge U1e Contractor's disclosure to the insurance canier 
that the material may be considered a hazardous substance/waste under applicable law including, 
but not limited to, RCRA nnd/or CBRCLA and/or the Toxic Substance Contt:ol Act (fSCA). It 
should be noted that the substances may be considered "hazardous" under CBRCLA, but not 
necessarily "hazardous" under RCRA and that such materials if RCRA "hazardous" would 
tequirc a manifest and disposal certificate under RCRA at a Subtitle C hazardous waste disposal 
facility. A copy of this Contract, including alt schedules and documents attached hereto, shall be 
provided to the insurance carrier. 

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ as 
additional insured, including but not limited to premise-operations> products-completed 
operations on the Commercial General Liability Policy. Moreover, the Commercial 
General Liability Policy shall not contain any provisions for exclusions from liability 
other than provisions for exclusion from liability fonning part of the most up to date ISO 
fonn or its equivalent · unendorsed Commercial General Liability Policy. The liability 
policy (ies) and certificate of insurance shall contain cross-liability language providing 
severability of interests so that coverage will respond as if separate policies were in force 
for each insured. These insurance requirements shall be in effect for the duration of the 
contract to include any warrantee/guarantee period. 

The certificate of insurance and llabillty policy (ies) must contain the following 
endorsement for the above liability coverages: 

"Tlie lnsurer(s) shall ,iot, without obtainl11g the express advance written permission 
from the General Counsel of the Port Aut1iority, raise any defense iiivolving in any way 
the jurisdiction of tlte Tribunal over the person of the Port A11thorlty, t1,e immunity of 
the Porl Authority, its Commisskmers, officers, agents or employees; the governmental 
nature of t/,e Port Attthority, or the provision.~ of any statutes respecting sllits against 
the Port Authority." 
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The Conlractor shall also take out, maintain, and pay premiums on Workers' 
Compensation Insurance in accordance with the requirements of law in the state(s) where 
work will take place, and Employer's Liability Insurance with limits of not less than 
$ I million each accident. 

Each policy above shall contain a prov1S1on that the policy may not be canceled, 
terminated, or modified without thirty (30) days' prior written notice to the Port 
Authority of NY and NJ, Att: Facility Contract Administrator, at the location where the 
work will take place and to the General Manager, Risk Management. 

The Port Authority may at any time during the term of this agreement change or modify 
the limits and coverages of insurance. Should the modification or change results in an 
additional premium, The General Manager, Risk Management for the Port Authority may 
consider such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start of 
work, the Contractor must submit an original certificate of insurance, to the Port 
Authority of NY and NJ, Facility Contract Administrator, at the location where the work 
will take place. This certificate of insurance MUST show evidence of the above insurance 
policy (ies). stating the agreement/contract number prior to the start of work. The General 
Manager, Risk Management must approve the certificate(s) of insurance before any work 
can begin. Upon request by the Port Authority, the Contractor shall furnish to the General 
Manager, Risk Management, a certified copy of each policy, including the premiums. 

If at any time the above liability insurance should be canceled, terminated, or modified so 
that the insurance is not in effect as above required, then, if the Manager shall so direct, 
the Contractor shall suspend performance of the contract at the premises. If the contract 
is so suspended, no extension of time shall be due on account thereof. If the contract is 
not suspended (whether or not because of omission of the Manager to order suspension), 
then the Authority may, at its option, obtain insurance affording coverage equal to the 
above required, the cost of such insurance to be payable by the Contractor to the Port 
Authority. 

Renewal certificates of insurance or policies shall be delivered to the Facility Contract 
Administrator, Port Authority at least fifteen (15) days prior to the expiration date of each 
expiring policy. The General Manager, Risk Management must approve the renewal 
certificate(s) of insurance before work can resume on the facility. If at any time any of the 
certificates or policies shall become unsatisfactory to the Port Authority, the Contractor 
shall promptly obtain a new and satisfactory certificate and policy. 

The requirements for insurance procured by the Contractor shall not in any way be construed 
as a limitation on the nature or extent of the contractual obligations assumed by the 
Contractor under this contract. The insurance requirements are not a representation by the 
Authority as to the adequacy of the insurance to protect the Contractor against the obligations 
imposed on them by Jaw or by this or any other Contract. [CITS #3331N]" 
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6. In ATIACHMENT B, PART II- CONTRACT SPECIFICATIONS, page 11, 
Section 2 entitled "Overview", first paragraph, second to last line, delete "[What 
are CBP Operations - the term has not been defined)" and replace with "Customs 
and Border Protection Operations". 

7. In ATIACHMENT B, PART II- CONTRACT SPECIFICATIONS, page 15, 
Section 8 entitled "Prevailing Wage (See Attachment H)", second paragraph, fourth line 
delete "supplements [Does this mean benefits?]" and replace with "supplemental 
benefits". 

8. In ATI ACHMENT B, PART U - CONTRACT SPECIFICATIONS, page 16, 
Section 11 entitled "Sales or Computing Use Taxes" delete in its entirety and replace 
with the following: 

"Purchases of services and tangible personal property by the Port Authority in the 
States of New York and New Jersey are generally exempt from state and local sales 
and compensating use taxes, and from most federal excises (Taxes). Therefore, the 
Port Authority's purchase of the contractor's services under this contract is exempt 
from Taxes. Accordingly, the contractor must not include Taxes in the price charged 
to the Port Authority for the contractor's services under this contract." 

9. In ATTACHMENT B, PART II-CONTRACT SPECIFICATIONS, page 16, 
Section 12 entitled "Customer Service" delete the first sentence in its entirety and replace 
with the following: 

"All employees of the Contractor and all others perfonning a service at the Airport, 
including any sub-contractors that have direct contact with customers shall be required to 
participate and successfully complete the Port Authority's Customer Care Program 
training." 

10. In ATTACHMENT B, PART III, page21 (new), insert the following Cost 
Proposal Form beginning on next page 7 of 9: 

(rest of tbis page left blank) 
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"PART III 

COST PROPOSAL FORM 

MONTHLY MANAGEMENT FEE 

Proposer must include a fixed monthly management fee for each of the initial five years of the 
Contract. 

Monthly management fee for Initial Contract Term 

First Year 
Monthly Management Fee 

Second year 
Monthly Management Fee 

Third Year 
Monthly Management Fee 

Fourth Year 
Monthly Management Fee 

Fifth Y~ar 
Monthly Management Fee 

Total Estimated Monthly 
Management Fee• 
Base Contract Period: 

Months 

x 12 

x 12 

x 12 

x 12 

x 12 

A. First Year Total 
Management Fee 

B. Second Year Total 
Management Fee 

C. Third Year Total 
Management Fee 

= 

D. Fourth Year Total 
Management Fee 

= 

E. Fifth Year Total 
Management Fee 

(A+B+C+D+E) 

Monthly Management Fee for the Extension Period, If exercised by the Port Authority, will 
be computed using the Adjustment of the Monthly Management Fee as provided herein." 
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11. Delete the second duplicated ATTACHMENT !, pages 1-13 in its entirety. 

12. In ATTACHMENT I-SCOPE OF WORK, page 9, Section IV entitled "Plans, 
Reports and Documents", paragraph d, first line, delete "[TSR 1542 What is TSR 1542-it 
has not been previously referred to?}" and replace with 'Transportation Security 
Regulation 1542 (TSR 1542)". 

13. In ATTACHMENT I- SCOPE OF WORK, page 11, Section VII, entitled 
"Equipment for Services", delete the first paragraph in its entirety and replace with the 
following two paragraphs: 

"The Port Authority will provide automotive equipment for snow removal, general 
maintenance of both aeronautical and landside operations, and all other such functions 
that may be determined by the General Manager. Insurance, registration and 
maintenance of all such equipment wiJJ be the responsibility of the Contractor. Copies of 
evidence of such insurance and registration shall be delivered to the Port Authority 
promptly after such insurance is placed and such registration is effected. All right, title 
and interest in to all such equipment shall vest exclusively in the Port Authority. 

To the extent that the automotive equipment at the Airport is not sufficient to provide the 
Services, the Contractor shall procure additional automotive equipment that may be made 
available to and for use by Port Authority employees as designated by the General 
Manager. The Port Authority will reimburse the Contractor the costs of any such 
automotive equipment procured by the Contractor and the Contractor shall be responsible 
to insure (in accordance with coverages required by the Port Authority), register, 
maintain, repair, and obtain title to the additional automotive equipment. Title to such 
additional automotive equipment shall be vested in the Contractor, however all 
certificates of title shall be held in escrow by the Port Authority. The Contractor shall not 
attempt to transfer, or encumber, ownership of any of the automotive equipment during 
the Term, without the prior written consent of the Port Authority. At the expiration or 
earlier termination of the Contract, the automotive equipment shall be and become the 
sole property of the Port Authority, and Contractor shall, on or before the termination or 
expiration date of this Contract, execute and deliver to the Port Authority all documents 
necessary and/or appropriate to evidence and effectuate the transfer of ownershlp of all 
such automotive equipment to the Port Authority. Proceeds from any insurance claims 
shall be turned over to the Port Authority by the Contractor for disbursement, promptly 
after receipt of such proceeds. Any vehicles purchased by the Contractor shall be 
ecologically "friendly" and, in addition, shall be subject to the prior approval of the Port 
Authority as to make, model and otherwise. On all insurance policies for automotive 
equipment, which are required to be obtained and maintained by the Contractor under this 
Contract, the Port Authority shall be added as an additional insured on such policies, 
which shall be also evidenced on all certificates of insurance. Copies of all certificates of 
insurance shall be delivered to the Port Authority promptly upon such insurance policies 
being placed with an insurer." 
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14. In ATTACHMENT I- SCOPE OF WORK, page 12, section entitled "Extra 
Work", paragraph (e), first line, delete "26" and replace with "Extra Work". 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed 
and initialed. 

THE PORT AUTHORITY OF NY & NJ 

JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSER'S FIRM NAME:-------------

INITIALED: ____________________ _ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
TJ STORCH or RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3936 or 
3951, RESPECTIVELY. 
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~ PORTAU1HORRY OF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DiVISION 

ONE MADISON AVENUE 7TH FL. 
NEW YORK, NY 10010 

Date 11/24/2008 

ADDENDUM#2 

To prospective bidders/proposers on RFP # 16756 for AIRPORT MANAGEMENT AND 
OPERATION SERVICES AT STEWART INTERNATIONAL AIRPORT 

D Due back on December 10, 2008, no later than 2:00PM 

[:gJ Originally due on December I 0, 2008, no later than 2:00PM 

The following changes are hereby made in the documents: 

In Attachment I-Scope of Work, Page 6, Number 2 Janitorial, paragraph 4, Delete 
the following paragraph-"These services may be provided by a separate vendor 
either through the Contractor or directly to the Port Authority. The Port Authority 
has the sole right to procure or provide any or all portions of the janitorial services 
separately from this Contract." 

Note: For information purposes only, it is the intent of the Port Authority to award 
this contract to one Contractor who would be responsible for the janitorial services 
and therefore we have removed the language for a separate award for janitorial 
services. 

QUESTIONS AND ANSWERS: 

The following information is made available in response to questions submitted by Proposers to 
the Port Authority of NY and NJ. It addresses only those questions, which the Port Authority of 
NY and NJ have deemed to require additional information and/or clarification. The fact that 
information has not been supplied with respect to any questions asked by a Proposer does not 
mean or imply, nor should it be deemed to have any meaning, construction or implication with 
respect to the terms and provisions of the Proposal, which will be construed without reference to 
such questions. 
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Question l: Is there a Union claiming jurisdiction at Stewart International Airport? 
If yes, what is the name of that Union, titles covered under the contract and contact 
personnel? 
Answer: The union that may be claiming jurisdiction may be International Operating 
Engineers Local #825. Contacts are listed below: 

Attn: John Lynch 
6 Wesley Court 
Middletown, NY I 0941 
Phone 973-921-4849 

The following titles may be covered: 
Equipment Maintainer 
Equipment Operator/Grounds 
AP System/Facilities Maintenance 

. Sr. Operations Officer 
Operations Officer 

Question 2: If a Proposer is interested in only the janitorial work, can they propose 
only for that portion of the RFP? 
Answer: It is the intent of the Port Authority to award one contract to one company to 
complete the required Scope of Work. It's the intent to issue an award to I company to 
manage the entire set of requirements. Any Proposer offering less that the entire 
requirement will be evaluated/scored accordingly. Janitorial companies are advised that 
the Port Authority's janitorial services are provided for and certified under the Minority 
Business Enterprise Program and Women-owned Business Enterprise Program 
(M/WBE). Proposers are advised to contact Jackie Grossgold, Senior Policy Analyst, 
Office of Business and Job Opportunity, Port Authority, 212-435-7819, who can provide 
details about this program. 

Question 3: What is the current budget for the monthly janitorial services? 
Answer: 17 ,856 per month approximately. 

Question 4: Are their any Capital Improvement Projects planned for Stewart 
International Airport over the next 5 years? If yes, what are they? Will the Port 
Authority pay for these projects? 
Answer: It is anticipated that the following capital projects, dependent upon budget, will 
move forward in the next five years: 

• Runway 16 obstruction removal 
• Tower hill phase II environmental assessment 
• Building# 142 interior renovations 
• New consolidated maintenance building 
• First street sanitary sewer rehabilitation 
• Buildings #138,140,142,2290 roof replacement 
• Long term parking lot and Stewart Boulevard realignment 

RFP No.: 16756, Addendum 2 PSI !All 
Page 2 of7 



• Rehabilitation of First street and part ofY street 
• Rehabilitation of Cargo road and parking area for building 2290 
• Stewart Boulevard improvements 
• Terminal gate preconditioned air and ground power units 
• Customer service initiatives 
• Terminal building roofreplacement 
• Rehabilitate taxiway lighting 
• Approach lighting, fixtures & cables 

The Port Authority will pay for these projects. 

Question 5: Describe the current fuel operations. Will a separate contract be used 
to handle the fuel operations at Stewart International Airport? 
Answer: Currently there are two Fixed Base Operators (FBO) providing fueling services 
at Stewart International Airport. 

Pacific Aviation International, Inc. operating the Northeast fuel farm 
Super Marine of Stewart LLC, d/b/a Atlantic Aviation operating the 
Southwest fuel farm. 

Question 6: In submission of the Proposal, is it necessary to identify all 
subcontractors with references. 
Answer: No, it is npt necessary to identify all subcontractors with references. However 
be advised that Proposers will be evaluated on the completeness of their proposal. There 
will be a time when the Proposer may be required to submit the key subcontractor 
companies and if awarded the contract, the contractor will have to submit the 
subcontractors for PA review and approval of their qualifications. 

Question 7:When was the Master Plan updated? Is it available and can it be posted 
on line for our use? 
Answer: The Master Plan was last updated in December 2006. A copy of the master 
plan was provided for viewing at the meeting and will not be posted on-line. 

Question 8: Are there any plans for improvements to the terminal? If yes, what is 
the process? 
Answer: Any plans for the improvements to the terminal will be determined at the time 
such improvements are necessary. See question 4 above. 

Question 9: Who is the current contractor at Stewart International Airport and 
what is the address? 
Answer: We are not clear what "current contractor" means. There are many contractors 
at Stewart International Airport. The current operator at Stewart International Airport is: 
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MacQuarie Aviation North America 2, Inc. d/b/a AvPorts, 90 Moonachie Avenue, 
Teterboro, NJ, 07608. 

Question 10: How many Port Authority employees and current operator employees 
are at Stewart International Airport? 
Answer: Currently there are 8 Port Authority employees and 54 current operator AvPorts 
employees. 

Question 11: Does the Port Authority plan to build a rail facility at the airport? 
Answer: While a rail facility was identified in the Master Plan, there are no plans to 
build a rail facility at this time. 

Question 12: Would the Port Authority be involved with any leaseholds on the 
property, including the terminal concessions? 
Answer: We don't have an idea of what this questions means. The Port Authority 
negotiates leases. AvPorts provides administrative lease support. 

Question 13: Are there any advertising opportunities at Stewart International 
Airport? 
Answer: The current advertising concessionaire who has an exclusive for advertising, is: 

Interspace Airport Advertising 
4635 Crackersport Road 
Allentown, PA 18104-9597 

Question 14: What is the average snowfall at the airport? 
Answer: Snowfall varies from year to year, but the average is 50-60 inches per year. 

Question 15: What company is handling the environmental work now? 
Answer: The Port Authority works off of an approved on call list for projects, such as 
environmental work. 

Question 16: With respect to the wetlands located on the property what work is 
available? Does the Port Authority complete this work or is it sgbcontracted out? 
Answer: The answer is the same as Question 15. In addition it is not clear what is meant 
by "wetlands." The Port Authority has not conducted an airport wide wetlands mapping 
study. 
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Question 17: May we have a copy of those companies and individuals who attended 
the site visit? 
Answer: Yes, it is attached. 

Question 18: Is the snow kept on airport property or is there any trucking to an off 
site? What type of units of snow removal equipment is on site at SWF? 
Answer: All snow is kept at the airport. There is no off-site location. The equipment 
list is: 

6 runway brooms 
10 plows 
4 runway blowers 
I runway sprayer 
I front-end loader 
I backhoe 

Question 19: What types of units are on site for lawn care? Is this service 
outsourced? 
Answer: There are 3 airfield mowers, I building area riding mower, 3 walk behind 
mowers. To the Port Authority's knowledge at this time the current contractor is not 
outsourcing lawn work. 

Question 20: Is runway maintenance under the responsibility of the contractor? 
Answer: Yes. See Scope of work, Attachment I, Airport Operations and management 
Services, Number I Operations and Maintenance. 

Question 21: Who handles contracts with contractors for heating and or air 
conditioning, etc.? 
Answer: These services are currently handled by the Operator. 

Question 22: What are the hours of operation at Stewart International Airport? 
Answer: The airport's operational hours are 24 hours a day, seven days a week. 

Question 23: What buildings are included for janitorial services and ·what is the 
square footage of each building? 
Answer: The following is a list of only those buildings to be cleaned and includes areas 
by size. 

I. Terminal Building 
2. Building #110 
3. Building #138 
4. Building #202 
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5. Building #710 900 sq ft 
6. Building #2290 695 sq ft 
7. TSA building is actually offices within the terminal. The square 

footage is included in the total for the terminal. 

Question 24: Are there any particular requirements in terms of staffing or hours 
required? 
Answer: Staffing is based upon a number of occurrences such as more active terminal 
operation when planes are arriving and departing, passenger loads, days of the week, 
weekend activities, etc. We would expect any company submitting a proposal, having 
experience with airport operations, to.make the appropriate determinations based on the 
Scope of Work in the RFP to provide adequate staffing to handle all the requirements. If 
this question is being asked with relevance to Cleaning Specifications, see attached 
Stewart International Airport, Airport Passenger Terminal Cleaning Specifications. 

Question 25: Are the janitorial employees under a union contract? 
Answer: No, not to our knowledge. 

Question 26: Are the specific cleaning specifications available? 
Answer: Yes, the current specifications are attached. 

Question 27: Can you provide details, such as number of guards, closed circuit 
televisions, and escorting responsibilities regarding the security at the airport? 
Answer: For security purposes, at this time the Port Auihority's security procedures at 
Stewart International Airport are not available. These issues will be discussed with the 
selected Contractor at a future date. 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 
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In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed 
and initialed. 

BIDDER'S/PROPOSER'S FIRM NAME: 

THE PORT AUTHORITY OF NY & NJ 

LARRY WAXMAN, MANAGER 
TECHNOLOGY AND OPERATIONAL 
PROCUREMENTS 

~~~~~~~~~~~~~~ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
TJ STORCH or RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3936 or 
3951, RESPECTIVELY. . 

RFP No.: 16756, Addendum 2 PSI !All 
Page 7 of7 



~ PORr AlffllORrTY OF NY & NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7TH FL. 
NEW YORK, NY 10010 

Date 11/26/08 
ADDENDUM#3 

To prospective bidders/proposers on RFP # 16756 for AIRPORT MANAGEMENT AND 
OPERATION SERVICES AT STEWART INTERNATIONAL AIRPORT 

O Due back on December I 0, 2008, no later than 2:00PM 

IZ) Originally due on December I 0, 2008, no later than 2:00PM 

The following changes are hereby made in the documents: 

For informational purposes only, Addendum Number 2 inadvertently was missing the 
attendance sheet and business cards of those attendees that signed in and/or submitted 
cards at the pre-bid meeting/site visit. The attendance sheet and business cards are hereby 
attached to this Addendum. Please note that the attendance sheet and business cards may 
not be fully representative of those individuals attending the pre-bid meeting/site visit. 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed 
and initialed. 

THE PORT AUTHORITY OF NY & NJ 
LARRY WAXMAN, MANAGER 
TECHNOLOGY AND OPERATIONAL 
PROCUREMENTS 

BIDDER'S/PROPOSER'S FIRM NAME:-------------

INITIALED: _____________________ _ 

DATE: ________________________ _ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
TJ STORCH or RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3936 or 
3951, RESPECTIVELY. 
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~ PORTAIRHORITYOF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON A VENUE 7™ FL. 
NEW YORK, NY 10010 

Date 12/3/08 
ADDENDUM#4 

To prospective bidders/proposers on RFP # 16756 for AIRPORT MANAGEMENT AND 
OPERATION SERVICES AT STEWART INTERNATIONAL AIRPORT (SWF). 

O Due back on December I 0, 2008, no later than 2:00PM 

~ Originally due on December I 0, 2008, no later than 2:00PM 

The following changes are hereby made in the documents: 

QUESTIONS AND ANSWERS: 

The following information 1s made available in response to questions submitted by Proposers to 
the Port Authority ofNY and NJ. It addresses only those questions, which the Port Authority of 
NY and NJ have deemed to require additional information and/or clarification. The fact that 
information has not been supplied with respect to any questions asked by a Proposer does not 
mean or imply, nor should it be deemed to have any meaning, construction or implication with 
respect to the terms and provisions of the Proposal, which will be construed without reference to 
such questions. 

Question 1: How does a company retain a copy of the SWF Budget? 
Answer: The 2008 budget is attached. Proposers are cautioned that the 2008 budget 
may not be reflective of future costs. 

Question 2: Outside of Airport Management and Operations, what else is the 
Proposer responsible for? (i.e. facilities, utilities, equipment, etc.- or is the Proposer 
strictly responsible for labor?) 
Answer: The Proposer responsibilities are outlined in the RFP Document, 
Attachment I, Scope of work. 
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Question 3: Is the Proposer responsible for air traffic control, ground handling, and 
nmway maintenance? 
Answer: The Federal Aviation Administration (FAA) pays for 16 hours per day 
under the FAA contract tower program. Currently, the Airport Contractor pays for an 
additional 8 hours per day and is reimbursed by the Port Authority. The Proposer is 
not responsible for the ground handling. Runway maintenance is the responsibility of 
the Contractor. Refer to the Scope of Work, Attachment I. 

Question 4: You note there are 8 Port Authority employees currently at SWF, what 
are their positions at SWF? 
Answer: The positions are as follows: 

General Manager 
Manager of Operations and Security 
Executive Business Manager 
Manager, Properties and Business development 
Manager, Plant, Structures and Airport redevelopment 
Project Management employees (two positions) 
Resident Engineer · 

Question 5: Is the Airport Rescue and Firefighting (ARFF) a military facility and 
staffed in such a way? 
Answer: The New York Air National Guard (ANG) supplies the ARFF services at 
the airport. 

Question 6: As airport management would we have any control/responsibility over 
ARFF? 
Answer: Airport Management has no control/responsibility over the Airport Rescue 
and Firefighting, however the management contractor interacts on a regular basis with 
the Air National Guard. Note that the Air National Guard fully complies with FAR 
139. 

Question 7: Would we inherit the existing Airport Certification Manual (ACM) or 
would we create our own? 
Answer: The Contractor would inherit the current ACM, and the ACM would be 
updated by the Contractor as necessary. 
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This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed 
and initialed. 

THE PORT AUTHORITY OF NY & NJ 
LARRY WAXMAN, MANAGER 
TECHNOLOGY AND OPERATIONAL 
PROCUREMENTS 

BIDDER'S/PROPOSER'S FIRM NAME:-------------

INITIALED: _____________________ ~ 

DATE: ________________________ ~ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO TJ 
STORCH or RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3936 or 
3951, RESPECTIVELY. 
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THE PORT AUTHORITY OF NY/NJ 
2008 Budget 

Stewart International Airport 

REGULAR LABOR 
Maintenance Labor 
Operations Labor 
Administrative Labor 
TEMPORARY LABOR 
OVERTIME 
CONTRACT SERVICES 
CONSULTANTS 
ELECTRICITY PURCHASES 
GASOLINE 
MATERIALS & SUPPLIES 
Maint. Materials & Supplies 
Snow Removal 
Ops Materials & Supplies 
Administrative Expenses 
MOBILE EQUIPMENT 
FREIGHT/POSTAL SERVICE 
TRAINING NON TUITION 
TELECOMMUNICATIONS 
TRAVEL & MEALS 
UNIFORMS 
WATER PURCHASES 
COMPUTER PURCHASES 
MISCELLANEOUS 

TOTAL EXPENDITURES 
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2,527,541 
1,088,769 

659,969 
778,803 
120,000 
139,932 

2,048,908 
34,632 

845,665 
135,835 
908,303 
442,174 
360,976 

55,259 
49,896 

0 
3,317 
1,310 

130,295 
623 

35,348 
66,077 
17,076 
36,394 

7,051,256 
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1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS 

A. General Information: The Port Anthority of New York and New Jersey 

The Port Authority of New York and New Jersey (the "Port Authority") is a body 
corporate and politic created by Compact between the States of New York and New 
Jersey with the consent of the Congress of the United States. The Port Authority, 
together with its wholly-owned subsidiaries, provides the region with integrated 
transportation and trade services and operates facilities in connection therewith, 
including, but not limited to, five major regional airports, interstate traffic through four 
bridges and two tunnels, a bus terminal, a bus station, the PATH rapid transit system, the 
Hoboken-lower Manhattan ferry service, and certain New York-New Jersey port 
facilities. 

The Port Authority hereby invites submission of your proposal to provide Management 
and Operations Services at Stewart International Airport as more fully described herein. 

B. Brief Summary of Scope of Work 

The Po.rt Authority currently seeks qualified firms to provide Airport Management Services at 
Stewart International Airport (the "Airport"). The responsibilities are all aeronautical and 
landside operations functions, including but not limited to compliance with FAR Part 139; airfield 
and related infrastructure maintenance; equipment maintenance; cleaning; landscaping; business 
administration such as landing fee billing and collection, snow removal; noise monitoring, 
control, and abatement; environmental compliance responsibilities; wildlife control; and airport 
security. Complete landside operation including, but not limited to, terminal operations, cleaning 
and maintenance, interactions with air carriers and government agencies, oversight of parking lots 
and the revenue control system, customer service arid training of all staff. The responsibilities 
may also inclui:le fuel farm and fuel distribution system management and airport business 
development. See Attachment I, labeled Scope of Work. 

C. Deadline for Receipt of Proposals 

The due date specified on the cover page is the Proposal Due Date. Closing of due date 
is 2:00 P.M., Eastern Standard Time (EST) 

The Port Authority assumes no responsibility for delays caused by any delivery service. 

D. Submission of Proposals 

One reproducible original hard copy ( containing original signatures and clearly 
designated as such) and twelve (12) copies of the proposal, as well as one 
electronic copy on CD Rom must be submitted on or before the due date and time 
in accordance with the information on the cover page of this RFP and sent or 
delivered to the address specified on the cover page. Each copy of the proposal as 
well as the parcel(s) used for shipping must be conspicuously marked with the 
Proposer's name and address along with the title of this RFP, this RFP number and 
the Proposal Due Date. Again, the required information will be listed on the cover 
sheet of this RFP. 
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E. Communications Regarding this RFP 

All communications concerning this RFP should be directed to the Buyers, Richard 
Grehl, 212-435-3941, rgrehl@panynj.gov or TJ Storch, 212-435-3936, 
tjstorch@panynj.gov. All questions regarding this RFP should be submitted in writing 
and may also be sent by facsimile number (212) 435-3959 or email as posted above All 
questions and concerns regarding this RFP are due by the Question Due Date as posted 
on the front cover of this RFP. 

The Buyer is authorized only to direct the attention of prospective Proposers to various 
portions of this RFP so that they may read and interpret such portions themselves. 

Neither the Buyer nor any other employee of the Port Authority is authorized to interpret 
the provisions of this RFP or give additional information as to its requirements. If 
interpretation or other information is required, it will be communicated to Proposers by 
written addenda and such writing shall form a part of this RFP. 

F. Proposal Acceptance or Rejection 

Acceptance shall be only by mailing to or delivering at the office designated by the 
Proposer in its proposal, a notice in writing signed by an authorized representative on 
behalf of the Port Authority specifically stating that the proposal is accepted or by 
execution ofan agreement covering the subject matter of this RFP signed by authorized 
representatives of the Port Authority and the Proposer. No other acrofthe Port 
Authority, its Commissioners, officers, agents, representatives, or employees shall 
constitute acceptance of a proposal. Rejection of a proposal shall be only by either (a) a 
notice in writing specifically stating that the proposal is not accepted, signed by an 
authorized representative of the Port Authority and mailed to or delivered to the Proposer 
at the office designated in the Proposal, or (b) omission of the Port Authority to accept 
the proposal within 180 days after the Proposal Due Date. No other act of the Port 
Authority, its Commissioners, officers, agents, representatives or employees shall 
constitute rejection of a proposal. 

G. Union Jurisdiction 

Proposers are advised to ascertain whether any union now represented or not represented 
at the facility will claim jurisdiction over any aspect of the operations to be performed 
hereunder and their attention is directed to the Section of this RFP entitled "Harmony" 
included in the "Standard Contract Terms and Conditions" hereunder. 

H. City Payroll Tax 

Proposers should be aware of the payroll tax imposed by the: 

a) City of Newark, New Jersey for services performed in Newark, New Jersey; 
b) City of New York, New York for services performed in New York, New York; and 
c) City of Yonkers, New York for services performed in Yonkers, New York. 

These taxes, if applicable, are the sole responsibility of the Proposer. Proposers should consult 
their tax advisors as to the effect, if any, of these taxes. The Port Authority provides this notice 
for informational purposes only and is not responsible for either the imposition or administration 
of such taxes. The Port Authority exemption set forth in the Paragraph entitled "Sales or 
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Compensating Use Taxes", in the "Standard Contract Tenns and Conditions" included herein, 
does not apply to these taxes. 

I. Site Inspection 

A Site Inspection and Pre-Proposal meeting is scheduled for November 13, 2008, 10:00 AM at 
the Port Authority Administration Building #138, I 180 First Street, New Windsor, NY 12253. A 
site inspection allows Proposers to tour and physically inspect the actual site(s) of work prior to 
the submission of proposals. No questions will be taken during a site inspection. 

Attendance is strongly recommended. Infonnation conveyed may be useful to Proposers in 
preparing their proposals and Proposers not attending assume all risks, which may ensue from 
non-attendance. Attendees interested in attending should RSVP to Jack Martini at 
jmartini@panynj.gov or 845-564-7200 ext. 602 no later than 12 noon (EST) of the business day 
preceding the scheduled date to confinn attendance and/or receive traveling directions. 

J. Available Documents 

Certain documents, specified below, will be made available for examination by Proposers at the 
Site Inspection: 

These documents were not prepared for the purpose of providing infonnation for Proposers on 
this RFP but they were prepared for other purposes, such as for other contracts or for design 
purposes for this or other contracts, and they do not form a part of this RFP. The Port Authority 
makes no representation or guarantee as to, and shall not be responsible for, their accuracy, 
completeness or pertinence, and, in addition, shall not be responsible for inferences or 
conclusions drawn there from. They are made available to Proposers merely for the purpose of 
providing them with such information, whether or not such information may be accurate, 
complete, pertinent or of any value to Proposers. 

Said documents are as follows: 

"Operations and Maintenance Agreement for Stewart International Airport" 
dated August 2, 2007 

"Port Authority Sustainable Design Project Manuaf' dated August 15, 2007 

"Port Authority Air Terminal Rules & Regulations" dated June 29, 2006 

"Airport Standards Manual: Customer Care" dated July, 2008 

K. Additional Proposer Information 

Prospective Proposers are advised that additional vendor information, including, but not limited 
to forms, documents and other information, including M/WBE Participation Plan Submission 
Forms and protest procedures, may be found on the Port Authority website at: 
http://www.panynl.gov/DolnqBusinessWith/contractors/hlml/olher Info.html 

2. SCOPE OF WORK 

As more fully set forth in Attachment B, the Proposer shall provide, but not be limited to, 
the following services at Stewart International Airport: 
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The Proposer shall provide a dedicated on-site manager and appropriate supervisory staff, all 
labor, all equipment and all materials to provide Airport Management Services on seven-days -a 
-week, 24 hours per day, basis throughout the term of the Contract, including any options or 
extension, if applicable. 

The Proposer shall perform all the duties normally associated with sound, safe, innovative, 
prudent and efficient Airport Management and shall provide all services as are customary and 
nonnal to such an operation, following the Port Authority's policy direction, including but not 
limited to the following: 

• Manage, plan, schedule, coordinate, and assure effective performance of all aeronautical and 
landside operations, preventive maintenance and repairs of airport systems including, but not 
limited to, mechanical, electrical, plumbing, structural, dewatering, fire protection, security 
systems, snow removal, general and janitorial services. 

• Furnish all labor, supervision, unifonns, equipment, materials, supplies, training and other 
facilities necessary to provide the above mentioned services and shall do all other things 
necessary or proper therefore or incidental thereto. 

3. PROPOSER PREREQUISITES 

Only Proposers who can demonstrate that they comply with the following should submit 
proposals as only proposals from such Proposers will be considered: 

A. The Proposer shall have had at least five (5) years of continuous experience immediately 
prior to the date of the submission of its proposal in the management and operation of a large 
commercial airport business actually engaged in providing these services to commercial, 
industrial and private accounts under contract. The Proposer may fulfill this prerequisite if it can 
demonstrate that the persons or entities owning and controlling the Proposer have had a 
cumulative total of at least the same number of years and type of direct continuous experience 
immediately prior to the submission of this proposal as is required of the Proposer, or has owned 
and controlled other entities which meet the requirement. · 

B. During the time period stated in (A) above, the Proposer shall demonstrate satisfactory 
performance of at least one (I) contract(s) for similar services of similar scope within the past 
five (5) years. 

C. The Proposer shall demonstrate that it has earned gross revenues of at least one million 
($1,000,000) a year for the last five (5) fiscal or calendar year(s) from the type of services or 
products described herein. 

In the event a Proposal is submitted by a joint venture the foregoing prerequisites will be 
considered with respect to such Proposal as follows: 

With respect to subparagraph (A) and (B) above, the prerequisite will be considered 
satisfied if the joint venture itself, or any of its participants individually, can meet the 
requirements. With respect to subparagraph (C), the gross income of the joint venture 
itself may meet the prerequisites or the gross income of the participants in the joint 
venture may be considered cumulatively to meet the prerequisite. 

All Proposers must include documentation that they meet the above prerequisites 
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4. FINANCIAL INFORMATION 

The Proposer will be required to demonstrate that it is financially capable of performing the 
contract resulting from this RFP ("Contract"). The determination of the Proposer's financial 
qualifications and ability to perform this Contract will be in the sole discretion of the Port 
Authority. The Proposer shall submit, with its proposal, the following: 

(I) Certified financial statements, including applicable notes, reflecting the Proposer's assets, 
liabilities, net worth, revenues, expenses, profit or loss and cash flow for the most recent year or 
the Proposer's most recent fiscal year. 

(2) Where the certified financial statements in (I) above are not available, then reviewed 
statements from an independent accountant setting forth the aforementioned information shall be 
provided. 

Where the statements submitted pursuant to subparagraphs (1) and (2) aforementioned do not 
cover a period which includes a date not more than forty-five days prior to the Proposal Due 
Date, then the Proposer shall also submit a statement in writing, signed by an executive officer or 
his/her designee, that the present financial condition of the Proposer is at least as good as that 
shown on the statements submitted. 

A statement of work which the Proposer has on hand, including any work on which a bid and/or 
proposal has been submitted, containing a description of the work, the annual dollar value, the 
location by City and State, the current percentage of completion, the expected date for 
completion, and the name of an individual most familiar with the Proposer's work on these jobs. 

The name and address of the Proposer's banking institution, chief banking represeptative 
handling the Proposer's account, the Proposer's Federal Employer Identification Number (i.e., the 
number assigned to firms by the Federal Government for tax purposes), the Proposer's Dun and 
Bradstreet number, if any, the name of any credit service to which the Proposer furnished 
information and the number, if any, assigned by such service to the Proposer's account. 

5. EVALUATION CRITERIA AND RANKING 

All proposals will be reviewed by the Port Authority to determine if they adhere to the format 
required in this RFP, if they contain all required submissions and if the Proposer meets the 
preconditions required for submission of a Proposal. For Proposals meeting such requirements, the 
following criteria, set forth in order of importance, will be utilized in the evaluation of proposals. 

A. Technical Experience, Experience of Proposer, and the Proposer's Capability to Meet the 
Requirements of this RFP, including, but not limited to, items such as: 

• The Proposer's experience in managing airports of similar scope and complexity 
and the degree to which managerial and supervisory personnel proposed to be 
dedicated to this program have experience in implementing programs and 
managing similar airports using staff comparable in size to that necessary for the 
services as stated herein including experience with Federal Aviation 
Administration (FAA), Department of Homeland Security (DHS) and Customer 
and Border Protection (CBP) programs, and the utilization of technological 
advances in airport operations & maintenance services. Emphasis will be given to 
the extent the Proposer has demonstrated a high degree of service to the public. 
Consideration will also be given to the degree of business risk assumed by the Port 
Authority in how the proposal may impact the Port Authority and the general 

8 



public. This will include, but not be limited to, assessment of the impact resulting 
from the possible failure of any one contractor to perform under the terms and 
conditions of the contract. As part of the evaluation, business risk will also be 
measured by the Port Authority's assessment of its ability to immediately replijce 
the Proposer in a manner that maintains or improves the quality and continuity of 
facility operations and maintenance. 

• Experience of Proposer's senior management team in managing employee programs 
including, but not limited to, references for employees, security training, OSHA safety 
training, quality assurance and control programs, disciplinafY procedures, staff 
planning, payroll processing and recruiting and maintaining a stable workforce and 
utilization of technological advances in airport management. 

B. Cost of Proposal 

The Total Estimated Management Fee, Base Contract Period, as submitted in 
Attachment B, Part m -Cost Proposal Form. 

C. Management Approach 

• The clarity and feasibility of the Proposal, which shall include the proposers' business 
plan, management philosophy, principles and programs to be utilized by the Contractor 
in performing the service, and which shall include consideration of the Proposer's 
proposed management, supervisOfY and labor staffing plan, M/WBE sub-contracting 
plan, management and work plans for this Contract, and proposed quality 
assurance/quality control program addressing how the Proposer will ensure compliance 
with the Contract requirements, including,.but not limited to, general liability and 
workers' compensation insurance and prior Wage and Health Benefit compliance; 

• The Proposer's plan in performing the service hereunder that will ensure that 
employees who performed similar roles under a previous Port Authority contract at the 
Facility suffer .no diminution in wage rate under the new Contract; 

• The Proposer's plan for retaining current employees for this Contract and providing for 
a stable labor force, including how it intends to compensate its employees in terms of 
wages and benefits and how it intends to adjust wages and benefits for each year of the 
base term of the Contract; and 

• The Proposer's training and safe work environment plans for this Contract. 

D. Background Check Plan 

• The Proposer must submit a Background Check plan in accordance with this document, 
which will be considered "pass/fail." 

6. M/WBE SUBCONTRACTING PROVISIONS 

The Port Authority has a long-standing practice of making its business opportunities 
available to Minority Business Enterprises (MBEs) and Women-Owned Businesses 
(WBEs) and has taken affirmative steps to encourage such firms to seek business 
opportunities with the Port Authority. The successful Proposer will use good faith efforts 
to provide for meaningful participation by Port Authority certified M/WBEs as defined in 
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this document, in the purchasing and subcontracting opportunities associated with this 
contract, including purchase of equipment, supplies and labor services. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51 % 
owned and controlled by one or more members of one or more minority groups, or, in the 
case of a publicly held corporation, at least 51 % of the stock of which is owned by one or 
more minority groups, and whose management and daily business operations are 
controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups: 

(a) African-American persons having origins in any of the Black African racial 
groups not of Hispanic origin; 

(b) Latino Americans of Mexican, Puerto Rican, Dominican, Cuban, Central or 
South American culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples 
of the Far East, Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 

(d) Native American or Alaskan native persons having origins in any of the 
original peoples of North America and maintaining identifiable tribal 
affiliations through membership and participation or community 
identification. 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at 
least 51 % owned by one or more women, or, in the case of a publicly held corporation, at 
least 51 % of the stock of which is owned by one or more women and whose management 
and daily business operations are controlled by one or more women who are citizens or 
permanent or resident aliens. 

The Contractor shall use good faith efforts to achieve participation equivalent to 12% of 
the total Contract price for MB Es and 5% of the total Contract price for WBEs. 

Good faith efforts to include participation by M/WBEs shall include, but not be limited to 
the following: 

I) Dividing the service.s and materials to be procured into small portions where 
feasible; 

2) Giving reasonable advance notice of specific subcontracting and purchasing 
opportunities to such firms as may be appropriate; 

3) Soliciting services and materials from M/WBEs, which are certified by the Port 
Authority; 

4) Ensuring that provision is made for timely progress payments to the MIWBEs 
and; 

5) Observance of reasonable commercial standards of fair dealing in the respective 
trade or business. 

Proposers are directed to use form PA3749B as the recording mechanism for the MIWBE 
participation Plan, annexed hereto maybe downloaded at 

http://www.panynj.gov/DoingBusinessWith/contractors/htrnl/other_info.html. 
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The M/WBE Plan submitted by the Proposer to the Port Authority shall contain, at a 
minimum, the following: 

• Identification of M/WBE's: Provide the names and addresses of all M/WBEs 
included in the Plan. If none are identified, describe the process for selecting 
participant firms in order to achieve the good faith goals under this Contract. 

• Level of Participation: Indicate the percentage of M/WBE participation 
expected to be achieved with the arrangement described in the Plan. 

• Scope of Work: Describe the specific scope of work the M/WBE's will 
perform. 

• Previous M/WBE Participation: Describe any previous or current M/WBE 
participation, which the Proposer has utilized in the performance of its co.ntracts. 

All M/WBE subcontractors listed on the M/WBE Participation Plan must be certified by 
the Port Authority in order for the Proposer to receive credit toward the M/WBE goals set 
forth in this Contract. A searchable list of Port Authority MIWBE certified vendors 
maybe obtained from the enclosed CD-Rom Directory. The Port Authority makes no 
representation as to the financial responsibility of such firms or their ability to perform 
Work under this Contract. 

Proposers shall include their M/WBE Participation Plan with their proposals, to be 
reviewed and approved by the Port Authority's Office of Business and Job Opportunity 
("OBJO"). 

Proposers may request a waiver of the MIWBE participation goals set forth in this 
Contract by providing with its proposal, information in accordance with this provision 
and the provision entitled "MIWBE Good Faith Participation" in the Standard Terms and 
Conditions of this Contract. 

If the proposer wishes to subcontract a portion of the Work through a firm not listed in 
the Directory, but which the Proposer believes should be eligible because it is(!) an 
MIWBE, as defined above and (2) competent to perform portion~ of the Work, the 
Contractor shall submit an MIWBE Uniform Certification Application to the Port 
Authority of New York and New Jersey, Office of Business and Job Opportunity 
("OBJO"), 233 Park Avenue South, 4th Floor, New York, NY 10003. The application is 
available online at http://www.panynj.gov/DoingBusinessWith/economic/htrnl/objo.htrnl. 

. In addition, to update your certification file and to advise OBJO of changes to any 
information, please email these changes to OBJOcert@panynj.gov. Credit toward 
applicable goals will be granted only to Port Authority certified vendors. · For more 
information about MIWBE Programs, call (212) 435-7819. 

7. PROPOSAL SUBMISSION REQUIREMENTS 

In order to expedite the evaluation of proposals, the Proposer's response to this RFP shall 
follow the format and order of items, using the same paragraph identifiers, as set forth below. 

A. Letter of Transmittal 

The Proposer shall submit a letter on its letterhead, signed by an authorized 
representative, stating its experience and qualifications in meeting the requirements of 
this RFP. This letter shall include a statement on whether the Proposer is submitting a 
proposal as a single entity, a joint venture, or is partnering with another firm in a 
prime/subcontracting relationship. In all cases, information required for a single entity is 
required for each participant in a joint venture. 
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The Letter of Transmittal shall contain: 

(I) Name and address of the Proposer and ari original signature on the Letter of 
Transmittal by an authorized representative on behalf of the Proposer; 

(2) Name(s), title(s) and telephone number(s) of the individual(s) who are authorized 
to negotiate and execute the Contract; 

(3) Name, title and telephone number of a contact person to which the Port Authority 
can address questions or issues related to this RFP; 

( 4) Name and address of proposed subcontractors, if any; 

(5) !fa corporation: (a) a statement of the names and residences of its officers, and (b) 
a copy of its Certificate of Incorporation, with a written declaration signed by the 
secretary of the corporation, with the corporate seal affixed thereto, that the copy 
furnished is a true copy of the Certificate of Incorporation as of the date of the 
opening of the Proposals; 

If a partnership: a statement of the names and residences cif its principal officers, 
indicating which are general and which are special partners; 

!fan individual: a statement of residence; 

If a joint venture: information on each of the parties consistent with the information 
requested above; if the Contract is awarded to a common law joint venture (a 
partnership of business entities) each member will be jointly and severally liable 
under the Contract. 

B. Executive Summary 

The Proposer shall sul?mit a summary presenting the major features of its proposal and 
how the proposal satisfies the requirements contained in this RFP, as well as the special 
competencies and expertise of the Proposer to meet the requirements of this RFP. 

C. Agreement on Terms of Discussion 

The Proposer shall submit a copy of the "Agreement on Terms of Discussion," signed by 
an authorized representative of the Proposer. The Agreement format is included as 
Attachment A and shall be submitted by the Proposer without any alterations or deviations. 
Any Proposer who fails to sign the Port Authority's "Agreement on Terms of Discussion" will 
not have its proposal reviewed. If the Proposer is a joint venture, an authorized representative 
of each party must sign the Agreement. 

D. Certifications With Respect to the Contractor's Integrity Provisions 

The Proposer, by signing the Letter of Transmittal, makes the certifications in the 
"Contractor's Integrity Provisions," included as of this RFP. If the Proposer cannot make any 
such certifications, it shall enclose an explanation of that inability. 

E. Docnmentatlon of Proposer Prerequisites 

The Proposer shall submit documentation to demonstrate that it meets all prerequisites, if 
any, included herein. 

12 



F. Proposal 

The Proposer must submit a proposal that details and clearly describes its experience and 
capability to perform the Airport operations and maintenance services described in this RFP, 
its approach to such work and the cost of such work to the Port Authority. At a minimum, the 
proposal shall address the following: 

1. Technical Experience, Experience of Proposer, and the Proposer's Capability to Meet 
the Requirements of this RFP 

a. The Proposer shall submit a description of all Airport Management contracts that 
were performed by or are currently being performed by the Proposer within the last 
five (5) years. For each contract listed, include: 

• The name and address of the Contracting party 
• The locations where the work was performed 
• Duration of the contract 
• The approximate dollar amount of the contract 
• A summary of the types of work performed 
• The names, addresses and telephone numbers of the owners 
• Representatives familiar with the work that the Port Authority may 

contact. 

b. The Proposer should provide a statement indicating the qualifications and 
experience of key managerial and supervisory personnel employed by the firm who 
are to be exclusively dedicated to the Contract, including: 

• Resumes of the individuals who are being recommended for these 
positions should be included in the Proposal. 

• Their length of service with the firm 
• The anticipated function of each person on the Contract 
• Resumes' of proposed management staff including a summary of the 

relevant experience of each person listed 

c. The Proposer should provide a complete description of all employee management 
programs ( covering both supervisory and non-supervisory personnel), currently 
utilized by your firm, including, but not limited to: 

• FAA Part 139 training 
• Security training 
• OSHA safety training 
• Customer service training 
• Employee motivation and incentive programs 
• Health benefits information programs for employees 
• Quality Assurance/Quality Control programs 
• Payroll processing 
• Recruitment procedures 
• Staffing retention plan 
• Disciplinary procedures, etc. (include, if available, copies of manuals or 

other associated documents). 

d. The Proposer shall submit to the Port Authority, a detailed itemized description 
explaining technical expertise and past experience the Proposer has in the following 
areas: 
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• Utilization of technological advances in Airport Operations & Maintenance 
services resulting benefits; and 

• Management of Airport Operations & Maintenance in buildings and 
facilities, of similar size and function. 

2. Cost Proposal 

The Proposer shall submit a Cost Proposal indicating the compensation that it 
expects to receive. The Cost Proposal shall be complete and inclusive of all work 
required by this RFP and shall include, but not be limited to, material and labor costs, 
fuel costs, any salaries, health benefits and other benefits, overheads, profits, etc. 
The Cost Proposal should be submitted on Attachment B, Part III - Cost Proposal 
Form. 

3. Management Approach 

The Port Authority has established Stewart International Airport as an ecological 
benchmark and as such the firm providing the services will be required to meet all 
"Sustainability" and "Carbon Negative" requirements established by the Port 
Authority as well as maintain compliance with the applicable criteria and stipulations 
set forth by LEED (Leadership in Energy and Environmental Design) of the U.S. 
Green Building Certification Institute (USGBI). All applicable project planning, 
construction and renovation work performed under this Contract shall be LEED 
accredited. 

a. The Proposer shall show the number of full time and part time employees to be 
utilized in providing these services, including supervisory staff. The Proposer 
shall submit a plan to minimize employee turnover. It is the Port Authority's 
preference to have the Proposers submit a staffing plan that maximizes the use of 
full time employees. 

b. The Proposer should provide a complete description of how it intends to 
implement and manage the required services hereunder, including any 
information that it believes would be helpful to the Port Authority in assessing its 
ability to provide the services described in the RFP. 

The Proposal must include the Proposer's plan to ensure compliance with the 
requirements of this Contract, including, but not limited to: 
o insurance requirements, such as: 

• general liability insurance 
• automobile insurance 
• workers' compensation insurance 

o the Proposer's M/WBE Participation Plan, in accordance with the M/WBE 
Subcontracting Provision. 

c. Business Plan 

The Contractor will provide as an integral part of the response to the RFP, the 
following plans: 

• Staffing Plan that will include the number and title of 
management, supervisory and labor staff proposed to be working 
under this Contract on a full time basis; 

• Transition Plan that indicating how they will manage the transfer 
of responsibilities, personnel and assets from the current operator 
to the Contractor. This plan must include how the firm will 
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transfer, in a seamless manner, the entire operation with no 
impact on the airport tenants and users; 

• Airport Operations Plan including but not limited to gate utilization, 
gate allocation, ramp management, and ramp safety; 

• Ground Transportation Plan with procedures to include without 
limitation curb management, bus operations, taxicab movements and 
other commercial ground transportation; 

• Airport Snow and Ice Control Plan that will include without 
limitation plowing procedures, de-icing procedures, equipment 
inventory and personnel training; and 

• Tenant Monitoring Plan including without limitation routine 
inspections, pricing analysis and a construction alteration process. 

• Environmental Compliance Plan that shows, at a minimum, the 
products, procedures, services and steps that will be taken, as well as 
awareness training provided to employees to ensure compliance with 
the Sustainability Guidelines and help make the airport "Carbon 
Negative." 

In addition, the Proposer should submit proposed minimum service standards 
(and the appropriate measurements thereof), concepts or procedures that will 
further its objective to provide the highest possible level of service at Stewart 
International Airport, including how it will determine and maintain performance 
measurements. 

4. Staffing Management 
The Proposer shall submit a self-assessment plan, applicable to all years of the 
Contract including a system, which shall be subject to audit by the Port Authority, 
that will monitor on a monthly basis the Contractor's own performance with respect 
to its obligation to pay the specified wages, health and other supplemental.benefits. 
The Proposer shall also submit a description of the Proposer's training, health 
benefits and workplace safety programs for this Contra9t. 

5. Contractor Identity Check/Background Screening Plari 

The Proposer shall submit a Contractor Identity Check/Background Screening Plan, 
which demonstrates how the Proposer will ensure that only employees who were 
successfully prescreened and properly credentialed perform the services herein. This 
Plan shall be applicable to all years of the Contract and shall include, but not be 
limited to, the following: 

• The length of time researched for the identity check/background screening on 
new hires, which shall be at a minimum of IO years of employment history or 
verification of what an employee documented they have done in the last IO years 
preceding the date of the investigation, resources utilized to perform this, and the 
frequency at which it is performed on current employees. 

• The Proposer shall provide any other information that is related to the above 
requirements that the Proposer believes would be helpful to the Port Authority in 
the evaluation of its proposal. 
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G. Acknowledgment of Addenda 

If any Addenda are sent as· part of this RFP, the Proposer shall complete, sign and include 
with its Proposal the addenda form(s). In the event any Proposer fails to conform to these 
instructions, its proposal will nevertheless be construed as though the Addenda had been 
acknowledged. 

H. Acceptance of Standard Form of Contract 

The Port Authority has attached to this RFP as Attachment C, Standard Contract Terms 
and Conditions governing the Contract. The Proposer is expected to agree with these 
Standard Contract Terms and Conditions. However, if the Proposer has any specific 
exceptions, such exceptions should be set forth in a separate letter included with its response 
to this RFP. After the proposal due date, the Proposer will be precluded from raising any 
exceptions unless such exceptions are justified by and directly related to substantive changes 
in the business or technical requirements and are agreed to by the Proposer and the Port 
Authority. 

8. CONDITIONS FOR THE SUBMISSION OF A PROPOSAL 

In addition to all other requirements of this RFP, the Proposer agrees to the following 
conditions for the submission of its proposal. 

A. Changes to this RFP 

At any time, in its sole discretion, the Port Authority may by written addenda, modify, 
correct, amend, cancel and/or reissue this RFP. If an addendum is issued prior to the date 
proposals are due, it will be provided to all parties to whom RFP's were mailed. If an 
addendum is issued after proposals have been received, the addendum will be provided 
only to those whose proposals remain under consideration at such time. 

B. Proposal Preparation Costs 

The Port Authority shall not be liable for any costs incurred by the Proposer in the 
preparation, submittal, presentation, or revision of its proposal, or in any other aspect of 
the.Proposer's pre-contract activity. No Proposer is entitled to any compensation except 
under an agreement for performance of services signed by an authorized representative of 
the Port Authority and the Proposer. 

C. Disclosure of Proposal Contents I Use of Ideas and Materials 

Proposal information is not generally considered confidential or proprietary. All 
information contained in the proposal is subject to the "Agreement on Terms of 
Discussion" attached hereto as Attachment A. 

D. Ownership of Submitted Materials 

All materials submitted in response to or in connection with this RFP shall become the 
property of the Port Authority. Selection or rejection of a Proposal shall not affect this 
right. 

E. Subcontractors 
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If a Proposer intends to use subcontractor(s) the Proposer must identify in its proposal the 
names of the subcontractor(s) and the portions of the work the subcontractor(s) will 
perform. 

F. Conflict oflnterest 

If the Proposer or any employee, agent or subcontractor of the Proposer may have a 
possible conflict of interest, or may give the appearance of a possible conflict of interest, 
the Proposer shall include in its proposal a statement indicating the nature of the conflict. 
The Port Authority reserves the right to disqualify the Proposer if, in its sole discretion, 
any interest disclosed from any source could create a conflict of interest or give the 
appearance ofa conflict of interest. The Port Authority's determination regarding any 
questions of conflict of interest shall be final. 

G. Authorized Signature 

Proposals must be signed by an authorized corporate officer (e.g., President or Vice 
President), General Partner, or such other individual authorized to bind the Proposer to 
the provisions of its proposal and this RFP. 

H. References 

The Proposers must complete Attachment D "Proposer Reference Form." The Port 
Authority may consult any reference familiar with the Proposer regarding its current or 
prior operations and projects, financial resources, reputation, performance, or other 
matters. Submission of a proposal shall constitute permission by the Proposer for the 
Port Authority to make such inquiries and authorization to third parties to respond 
thereto. 

I. Evaluation Procedures and Negotiation 

Only Proposers which meet the prerequisites, if any, may have their proposals evaluated 
based on the evaluation criteria set forth in this RFP. The Port Authority may use such 
procedures that it deems appropriate to evaluate such proposals. The Port Authority may 
elect to initiate contract negotiations with one or more Proposers including negotiation of 
costs/price(s) and any other term or condition, including modifying any requirement of 
this RFP. The option of whether or not to initiate contract negotiations rests solely with 
the Port Authority. 

J. Taxes and Costs 

Sales to the Port Authority are currently exempt from New York and New Jersey State 
and local sales and compensating use taxes and generally from federal taxation. All costs 
associated with the Contract must reflect this exemption and be stated in U.S. currency. 

K. Most Advantageous Proposal/No Obligation to Award 

The Port Authority reserves the right to award the Contract to other than the Proposer 
proposing the lowest price. The Contract will be awarded to the Proposer whose 
proposal the Port Authority believes, in its sole discretion, will be the most advantageous 
to the Port Authority. Neither the release of this RFP nor the acceptance of any response 
thereto shall compel the Port Authority to accept any proposal. The Port Authority shall 
not be obligated in any manner whatsoever to any Proposer until a proposal is accepted 
by the Port Authority in the manner provided in the Section of this RFP entitled 
"Proposal Acceptance or Rejection." · 
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L. Multiple Contract Awards 

The Port Authority reserves the right to award multiple Contracts for the products, work 
and/or services that are the subject matter of this RFP and Proposers are hereby given 
notice that they may not be the Port Authority's only contractor for such products, work 
and/or services. 

M. Right to Extend Contract 

If this is a proposal for a contract for a term of years, including specified options for 
renewal, the Port Authority reserves the additional right to extend the contract term for an 
additional one-hundred eighty ( 180) days, upon the same terms and conditions of the 
original Contract negotiated between the Port Authority and the successful Proposer. 

N. Rights of the Port Authority 

( 1) The Port Authority reserves all its rights at law and equity with respect to this RFP 
including, but not limited to, the unqualified right, at any time and in its sole 
discretion, to change or modify this RFP, to reject any and all proposals, to waive 
defects or irregularities in proposals received, to seek clarification of proposals, to 
request additional information, to request any or all Proposers to make a 
presentation, to undertake discussions and modifications with one or more 
Proposers, or to negotiate an agreement with any Proposer or third person who, at 
any time, subsequent to the deadline for submissions to this RFP, may express an 
interest in the subject matter hereof, to terminate further participation in the 
proposal process by a Proposer or to proceed with any proposal or modified 
proposal, which in its judgment will, under all circumstances, best serve the Port 
Authority's interest. The Port Authority may, but shall not be obliged to, consider 
incomplete proposals or to request or accept additional material or information. 
The holding of any discussions with any Proposer shall not constitute acceptance of 
a proposal, and a proposal may be accepted with or without discussions. 

(2) No Proposer shall have any rights against the Port Authority arising from the 
contents of this RFP, the receipt of proposals, or the incorporation in or rejection of 
information contained in any proposal or in any other document. The Port 
Authority makes no representations, warranties, or guarantees that the information 
contained herein, or in any addenda hereto, is accurate; complete, or timely or that 
such information accurately represents the conditions that would be encountered 
during the performance of the contract. The furnishing of such information by the 
Port Authority shall not create or be deemed to create any obligation or liability 
upon it for any reason whatsoever and each Proposer, by submitting its proposal, 
expressly agrees that it has not relied upon the foregoing information, and that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. Accordingly, nothing contained herein and no representation, 
statement or promise, of the Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of 
the warranties of the Proposer required by this RFP or Contract and the Proposer 
agrees that it shall not hold the Port Authority liable or responsible therefore in any 
manner whatsoever. 

(3) At any time and from time to time after the opening of the proposals, the Port 
Authority may give oral or written notice to one or more Proposers to furnish 
additional information relating to its proposal and/or qualifications to perform the 
services contained in this RFP, or to meet with designated representatives of the 
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Port Authority. The giving of such notice shall not be construed as an acceptance 
of a proposal. Infonnation shall be submitted within three (3) calendar days after 
the Port Authority's request unless a shorter or longer time is specified therein. 

O. No Personal Liability 

Neither the Commissioners of the Port Authority, nor any of them, nor any officer, agent 
or employee thereof shall be charged personally with any liability by a Proposer or 
another or held liable to a Proposer or another under any tenn or provision of this RFP or 
any statements made herein or because of the submission or attempted submission of a 
proposal or other response hereto or otherwise. 
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ATTACHMENT A 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Authority's receipt or discussion of any infonnation (including infom1ation 
contained in any proposal, vendor qualification, ideas, models, drawings, or other 
material communicated or exhibited by us or on our behalf) shall not impose any 
obligations whatsoever on the Port Authority or entitle us to any compensation therefore 
( except to the extent specifically provided in such written agreement, if any, as may be 
entered into between the Port Authority and us). Any such infonnation given to the Port 
Authority before, with or after this Agreement on Tenns of Discussion ("Agreement"), 
either orally or in writing, is not given in confidence. Such infonnation may be used, or 
disclosed to others, for any purpose at any time without obligation or compensation and 
without liability of any kind whatsoever. Any statement which is inconsistent with this 
Agreement, whether made as part of or in connection with this Agreement, shall be void 
and of no effect. This Agreement is not intended, however, to grant to the Port Authority 
rights to any matter, which is the subject of valid existing or potential letters patent. The 
foregoing applies to any infonnation, whether or not given at the invitation of the Port 
Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port 
Authority will employ reasonable efforts, subject to the provisions of the Port Authority's 
Freedom of Information Resolution adopted by its Committee on Operations on August 
13, 1992, which may be found on the Port Authority website at 
http://www.panynj.gov/ AboutthePortAuthority/Contactinformation/foi policy.html, not 
to disclose to any competitor of the undersigned, infomiation submitted which are trade 
secrets or is maintained for the regulation or supervision of commercial enterprise 
which, if disclosed, would cause substantial injury to the competitive position of the 
enterprise, and which information is identified by the Proposer as proprietary, which 
may be disclosed by the undersigned to the Port Authority as part of or in connection 
with the submission of a proposal. 

(Company) 

(Signature) 

(Title) 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 
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ATTACHMENTB 

PART I - CONTRACT DESCRIPTION 

1. General Agreement 

The Contractor agrees to perform designated operations and maintenance services (the 
"Services") at Stewart International Airport, located in the Town of Newburgh, and the Town of 
New Windsor, State of New York (the "Airport"). The Contractor will furnish all management, 
supervision, labor, uniforms, equipment, including materials, supplies and do all other things 
necessary or proper therefor or incidental thereto, all in strict conformance with the provisions of 
this Contract as the same may be amended, and the Contractor further agrees to assume and 
perform all other duties and obligations imposed upon it by this Contract. 

The enumeration in these Contract Documents of particular things to be furnished or done at 
the Contractor's expense, or without cost or expense to the Port Authority, or without additional 
compensation to the Contractor, shall not be deemed to imply that only things of a nature similar 
to those enumerated shall be furnished and done; but the Contractor shall perform all work as 
required without other compensation than that specifically provided, whatsoever changes may be 
made in the Contract, whatsoever work may be required in addition to that required by the 
Contract in its present form, and whatsoever obstacles or unforeseen conditions may arise or be 
encountered. 

2. Duration of Contract 

a. The term of this Contract ("Initial Term") shall be for a five (5) year period commencing 
on or about May I, 2009 (the "Effective Date") and unless sooner terminated, revoked or 
extended as provided for in Paragraph (b), below, shall expire on the day preceding the fifth 
anniversary of the Effective Date (said date as may be earlier terminated, revoked or extended 
sometimes called herein the ."Expiration Date"). 

b. The Port Authority shall have the sole right to extend this Contract for one five (5) year 
period commencing on the day subsequent to the Expiration Date upon the same terms and 
conditions, subject to the following: not later than six (6) months prior to the Expiration Date of 
this Contract the Port Authority may send a notice of intention to extend the term of this Contract, 
as aforesaid, and the term of the Contract shall thereupon be extended for the applicable extension 
period subject only to the adjustment of charges as hereinafter provided in Section 3 hereof, 
entitled "Adjustment of Monthly Management Fee". 

c. Additionally, the Port Authority shall have the sole right to extend this Contract for a six 
( 6) month period commeiicing on the day subsequent to the Expiration Date, or the day 
subsequent to the expiration date of the first Extension Period (as hereinafter defined), if 
applicable. All Contract terms, conditions and costs in effect immediately prior to the Extension 
Period shall remain in effect for such extension without escalation subJect to the same terms and 
conditions, subject to the following: not later than sixty (60) days prior to the Expiration Date of 
this Contract, and not later than sixty (60) days prior to the expiration date of the first Extension 
Period, the Port Authority may send a notice of intention to extend the term of this Contract, as 
aforesaid, and the term of the Contract shall thereupon be extended for the applicable extension 
period. 
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ATTACHMENT B 
d. Each extension period in subparagraph (b) and ( c) of this Section 2 shall be referred to as 

an "Extension Period". 

3. Adjustment of Monthly Management Fee 

In the event the Port Authority elects to exercise the five year Extension Period, the monthly 
management fee (the "Monthly Management Fee") that was in effect for the last year of the Initial 
Term shall be adjusted for each year of the Extension Period, as provided below: 

a) As used herein, "CPI" or "Consumer Price Index" or "Price Index" shall mean the 
Consumer Price Index for All Urban Consumers, Not Seasonally Adjusted, New York - Northern 
New Jersey - Long Island NY-NJ-CT-PA, All Items, (1982-84=100) published by the Bureau of 
Labor Statistics of the United States Department of Labor. Any CPI adjustment increase will be 
capped at 3% per year. In no event shall the Monthly Management Fee ever be reduced from the 
Monthly Management Fee in effect during the immediately preceding annual period as a result of 
the application of any CPI or any CPI adjustment. 

b) For the first year of the Extension Period, the Price Index shall be determined for the 
months of December 2013 and December 2014. The monthly management fee in effect in the 
fifth year of the Initial Term shall be multiplied by a fraction, the numerator of which is the Price 
Index for December 2014 and the denominator of which is the Price Index for December 2013. 
The resulting product shall be the Monthly Management Fee in effect during the first year of the 
Extension Period. 

c) For the second year of the Extension Period, the Price Index shall be determined for the 
months of December 2014 and December 2015. The Monthly Management Fee in effect in the 
first year of the Extension Period of the Contract shall be multiplied by a fraction, the numerator 
of which is the Price Index for December 2015 and the denominator of which is the Price Index 
for December 2014. The resulting product shall be the Monthly Management Fee in effect during 
the second year of the Extension Period. 

d) For the. third year of the Extension Period, the Price Index shall be determined for the 
months of December 2015 and December 2016. The Monthly Management Fee in effect in the 
second year of the Extension Period of the Contract shall be multiplied by a fraction, the 
numerator of which is the Price Index for December 2016 and the denominator of which is the 
Price Index for December 2015. The resulting product shall be the Monthly Management Fee in 
effect during the third year of the Extension Period. 

e) For the fourth year of the Extension Period, the Price Index shall be determined for the 
months of December 2016 and December 2017. The Monthly Management Fee in effect in the 
third year of the Extension Period of the Contract shall be multiplied by a fraction, the numerator 
of which is the Price Index for December 2017 and the denominator of which is the Price Index 
for December 2016. The resulting product shall be the Monthly Management Fee in effect during 
the fourth year of the Extension Period. 

f) For the fifth year of the Extension Period, the Price Index shall be determined for the 
months of December 2017 and December 2018. The Monthly Management Fee in effect in the 
fourth year of the Extension Period of the Contract shall be multiplied by a fraction, the 
numerator of which is the Price Index for December 2018 and the denominator of which is the 
Price Index for December 2017. The resulting product shall be the Monthly Management Fee in 
effct during the fifth year of the Extension Period. 
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ATTACHMENT B 
In the event of the change of the basis or the discontinuance of the publication by the United 

States Department of Labor of the Price Index, such other appropriate index shall be substituted 
as may be agreed to by the parties hereto as properly reflecting changes in value of the current 
United States money in a manner similar to that established in the said Price Index used in the 
latest adjustment. In the event of the failure of the parties to so agree, the Port Authority may 
select and use such index, as it seems appropriate; provided, however, that the foregoing shall not 
preclude the Contractor from contesting in good faith the Port Authority's selection. 

4. Budget and Payment 

A) Budget 

All expenses, including all materials procured by the Contractor, will be subject to Port Authority 
approval by the General Manager or the General Manager's authorized designee through a budget 
approval process. The budget shall cover the period from the Effective Date to the Expiration 
Date and shall be prepared and submitted by the Contractor and approved by the Port Authority 
on or before the Effective Date of this Contract . If the Port Authority elects to exerciseits right to 
extend the Contract, the Contractor shall submit a proposed budget for the applicable Extension 
Period to the Port Authority General Manager of the Airport within ten (IO) days following the 
date of exercise by the Port Authority of its option to extend. Any budget submitted shall be 
substantially in the form as directed by the Port Authority from time to time. 

Upon written notice to the Contractor that the budget has been approved, such budget shall 
become the budget for the applicable period. Upon written notice to the Contractor that the 
proposed budget is unacceptable, the Contractor shall meet as directed with Port Authority staff 
to discuss and formulate an acceptable budget for the applicable period. If the Port Authority does 
not notify the Contractor in writing that the Contractor's proposed budget is acceptable then the 
proposed budget shall be deemed unacceptable. The Port Authority shall have the right, after 
submission by the Contractor of its proposed budget, or upon the failure of the Contractor to 
submit a proposed budget within the prescribed time, to submit to the Contractor in its sole 
discretion an approved budget for the applicable period; provided, however, the total budget 
submitted by the Port Authority does not represent an increase of more than fifty percent (50%) 
over the approved budget applicable to the immediately preceding period. 

In the event the Contractor shall fail to submit a budget or the Port Authority shall fail to 
approve a budget, the approved budget for the previous period shall continue in full force and 
effect until superseded by a new approved budget for the then applicable period, If from time to 
time during any budget period the Contractor shall desire an amendment (increase, decrease, or 
reallocation among line items) to the budget the Contractor shall submit its specific requested 
amendment to the Port Authority for its approval, in the Port Authority's sole and absolute 
discretion. Upon writt~n approval by the Port Authority to the Contractor, the budget shall be 
deemed amended accordingly. The Port Authority shall have the right in its sole discretion from 
time to time to amend (increase, decrease, or reallocate among line items) the budget by notice to 
the Contractor · 
in writing; provided, however, the total amended budget submitted by the Port Authority does not 
represent an increase of more than fifty percent (50%) over the budget in effect for the period 
immediately prior to such amendment. 

B) Compensation 

Subject to the provisions of this Contract, the Port Authority agrees to pay and the 
Contractor agrees to accept from the Port Authority as full and complete compensation 
for the performance of its obligations under this Contract an amount equal to the 
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ATTACHMENT B 
following: 

a. Management Fee: 
(i) The Monthly Management Fee inserted by the Contractor, for the applicable year, in the 

Cost Proposal Form. 

b. Approved Costs 
Approved Cost shall mean: 
(i) Only actual expenditures incurred on a cash basis for materials, services and labor 

included within the budget approved by the Port Authority, or 
(ii) If a cost is not included within the budget described in (b) (i), above, then 

such cost item shall require the independent, advance written approval of the Port 
Authority. 

In addition to expenses and costs included in the budget, the Port Authority may 
from time to time upon written notice to the Contractor approve certain expenditures as specified 
in such notice and upon approval the same shall thereupon become Approved Costs. The Port 
Authority and not the Contractor shall be responsible for the costs associated with capital 
improvements that substantially alter or upgrade the existing Airport facilities. 

C) Payment 

Payment will be made in monthly installments in accordance with the following: 

i) On or after the fifth day of each month of the term of this Contract starting with the 
second month and including the month following the month in which this Contract 
expires or is terminated, or following the final month of the option and/or extension 
period, if any, the Contractor shall submit to the General Manager an invoice setting forth 
the amount due to the Contractor for the preceding calendar month accompanied by such 
information as may be required by the General Manager for verification. 

ii) Within fifteen (15) calendar days of its receipt of the Contractor's invoice, the Port 
Authority will pay to the Contractor an initial payment equal to eighty-five percent (85%) 
of the total amount of such invoice. Payment to the Contractor of any amounts due in 
excess of the aforesaid initial payment will be made by the Port Authority within thirty 
(30) calendar days following its receipt of the invoice. · 

iii) Payments made hereunder are subject to such adjustments as may be necessitated 
following Port Authority verification of the accuracy of amounts billed and to such 
adjustments as may be required pursuant to the clause hereof entitled "Extra Work". 
Such payments are further subject to deductions for such liquidated damages to which the 
Port Authority may be entitled pursuant to the clause hereof entitled "Liquidated 
Damages". 

D) Final Payment 

"Final Payment", as the term is used throughout this Contract, shall mean the final payment 
made for Work performed in the 60th month of the Contract Term or the final month of any 
Extension Period. However, should this Contract be terminated for any reason prior to the 
60th month of the Contract Term or the final month of the extension, if any, then Final 
Payment shall be the payment made for services rendered in the month during which such 
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termination becomes effective. 

The acceptance by the Contractor, or by anyone claiming by or through the Contractor, of 
Final Payment shall be and shall operate as a release to the Port Authority of all claims 
against the Port Authority (including its Commissioners, employees, agents and 
representatives), and of all liability of the Port Authority (including its Commissioners, 
employees, agents and representatives) to the Contractor, for all things done or furnished in 
connection with the Contract and for every act and neglect of the Port Authority and others 
relating to or arising out of the Contract, including claims arising out of breach of contract 
and claims based on claims of third persons. No payment, however, final or otherwise, shall 
operate to release the Contractor from any obligations in connection with this Contract. 

The Contractor's agreement as provided in the immediately preceding paragraph shall be 
deemed to be based upon the consideration forming part of this Contract as a whole and not 
to be gratuitous; but in any event even if deemed gratuitous and without consideration, such 
agreement as provided in the immediately preceding paragraph shall nevertheless be 
effective. Such release shall include all claims, whether or not in litigation and even though 
still under consideration by the Port Authority or the Director (as hereinafter defined in Part 
II, Section I, entitled "Specific Definitions"). Such release shall be effective notwithstanding 
any purported reservation of right by the Contractor to preserve such claim. The acceptance 
of any check designated as "Final Payment" or bearing any similar designation shall be 
conclusively presumed to demonstrate the intent of the Contractor that such payment was 
intended to be accepted as final, with the consequences provided in this clause, 
notwithstanding any purported reservation of rights. 

The Contractor agrees that it shall not be entitled to, and hereby waives, any right it might 
otherwise have to, and shall not seek any judgment whether under this Contract or otherwise 
for, any such Final Payment or for an amount equivalent thereto or based thereon, or for any 
part thereof, if such judgment would have the effect of varying, setting aside, disregarding or 
making inapplicable the terms of this clause or have the effect in any way of entitling the 
Contractor to accept such Final Payment or an amount equivalent thereto or based thereon or 
any part.thereof other than in the same fashion as a voluntary acceptance of a Final Payment 
subject to all the terms of this Contract including this clause, unless and until the Contractor 
should obtain a judgment on any claim arising out of or in connection with this Contract 
(including a claim based on breach of contract) for an amount not included in said Final 
Payment. In any case in which interest is allowable on the amount of the Final Payment, such 
interest shall be at the rate of 6% per annum for the period, if any, for which such interest is 
due. -

5. Liquidated Damages 

In the event that during any monthly period the Contractor fails to satisfactorily perform 
all or any part of the services required hereunder in accordance with the requirements and at 
the minimum frequencies set forth in the Specifications (as the same may be modified in 
accordance with provisions set forth elsewhere in the Contract}, then, inasmuch as the 
damage and loss to the Port Authority for such failure to perform includes items of loss 
whose value will be difficult, or impossible, to accurately estimate, the damages to the Port 
Authority shall be liquidated as follows: 

For each tour of duty, or any portion thereof, during which the Contractor fails to have on 
duty staff as required, an amount equal to $250.00 per person per hour or part thereof per 
occurrence for the amount of time staff is not there will be deducted from the Monthly 
Management Fee. 

6 



ATTACHMENT B 

For each incident in which the Contractor fails to properly respond to an emergency an 
amount equal to $1,000 per respondent per hour or part thereof per occurrence will be 
deducted from the Monthly Management Fee. An emergency is defined as any incident 
requiring response by police, fire, Emergency Medical Services (EMS), Department of 
Environmental Control (DEC), or unscheduled Contractor staff 

For any incident whereby the Airport is not in compliance with any FAA or Department 
of Homeland Security rule. regulation or directive, an amount equal to $2,500 per day or part 
thereof per occurrence will be deducted from the Monthly Management Fee. 

The Port Authority reserves the right, at its discretion and without notification to the 
Contractor, to hire an outside vendor to perform any work that the Contractor has not 
performed, only partially performed or has not performed to the satisfaction of the General 
Manager. The cost of the actual costs payable to this vendor, including but not limited to 
labor, equipment; and supplemental benefits, together with a 20% processing charge, will be 
passed on to, and shall be the responsibility of, the Contractor, and shall not be reimbursed to 
the Contractor by the Port Authority. Liquidated Damages will accrue until the work is 
actually completed. 

6. Authority of the Director (as hereinafter defined in Part II, Section l, entitled "Specific 
Definitions") 

Inasmuch as the public interest requires that the work to which this Contract relates shall 
be performed in the manner which the Port Authority, acting through the Director, deems 
best, the Director shall have absolute authority to determine what is or is not necessary or 
proper for or incidental to the portion thereof specified in the clause hereof entitled "General 
Agreement" and the specifications shall be deemed merely his present determination on this 
point. In the exercise of this authority, he shall have power to alter the specifications; to 
require the performance of work not required by them in their present form, even though of a 
totally different character from that now required; and to vary, increase and diminish the 
character, quantity and quality of, or to countermand any work now or hereafter required. 
Such variation, increase, diminution or countermanding need not be based on necessity, but 
may be based on convenience. 

7. Authority of the General Manager 

Inasmuch as the public interest requires that the work to which this Contract relates shall be 
performed in the manner which the Port Authority, acting through the General Manager, deems 

· best, the General Manager shall have absolute authority to determine what is or is not necessary 
or proper for or incidental to the portion thereof specified in the clause hereof entitled "General 
Agreement" and the specifications shall be deemed merely his present determination on this 
point. In the exercise of this authority, he shall have power to alter the specifications; to require 
the performance of work not required by them in their·present form, even though of a totally 
different character from that now required; and to vary, increase and diminish the character, 
quantity and quality of, or to countermand any work now or hereafter required. Such variation, 
increase, diminution or countermanding need not be based on necessity but may be based on 
convenience. 

8. Insurance Schedule 
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(a) The Contractor in its own name as insured and including the Port Authority and 

NYSDOT (collectively the "Protected Parties") as additional insured(s), or loss payees, as 
applicable, shall maintain and pay the premiums during the effective period of the Contract 
on a policy or policies of Commercial General Liability Insurance, including premises
operations and products-completed operations and covering bodily-injury liability, including 
death, and 

property damage liability, none of the foregoing to contain care, custody or control 
exclusions, and providing for coverage in the limit set forth below, and Commercial 
Automobile Liability Insurance covering owned, non-owned and hired vehicles and including 
automatic coverage for newly acquired vehicles and providing for coverage in the limit set 
forth below: 

Commercial General Liability Insurance 
Combined single limit per occurrence for death, 
bodily injury and property damage liability: 

Automobile Liability Insurance 
Combined single limit per occurrence for death, 
bodily injury and property damage liability: 

Workers' Compensation and Employers Liability Insurance 
Contractor's obligations under the applicable State 
Workers' Compensation Law for those employees of 
the Contraactor employed in operations conducted 
pursuant _to the Contract at or from the Airport: 

Minimum Limits 

$500,000,000.00 

$ 25,000,000.00 

Statutory 

In the event the Contractor maintains the foregoing insurance in limits greater than 
aforesaid, the Protected Parties shall be included therein as additional insureds, or loss 
payees, as applicable, except for the Workers' Compensation and Employers Liability 
Insurance policies, to the full extent of all such insurance in accordance with all terms and 
provisions of the Contract, including without limitation this Insurance Schedule. 

(b) Each policy of insurance, except for the Workers' Compensation and Employers 
Liability Insurance policies, shall also contain an ISO standard "separation of insureds" 
clause or a cross liability endorsement providing that the protections afforded the Contractor 
thereunder with respect to any claim or action against the Contractor by a third person shall 
pertain and apply with like effect with respect to any claim or action against the Contractor 
by the Protected Parties and any claim or action against the Protected Parties by the 
Contractor as if the Protected Parties were the named insured thereunder, but such clause or 
endorsement shall not limit, vary, change or affect the protections afforded the Protected 
Parties thereunder as additional insureds or loss payees. The Permittee shall include in its 
insurance policy(ies) covering loss, damage, or destruction by fire or other casualty a waiver 
of the insurer's right of subrogation against the Protected Parties, or if such waiver should be 
unobtainable or unenforceable, an express agreement that such policy shall not be invalidated 
if the insured waives before the casualty the right of recovery against any party responsible 
for a casualty covered by such policy(ies) or any other form of permission for the release of 
the Protected Parties. 

( c) All insurance coverages and policies required hereunder may be reviewed by the 
Port Authority for adequacy of terms, conditions and limits of coverage at any time and from 
time to time during the term of the Contract. The Port Authority may, at any such time, 
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require additions, deletions, amendments or modifications to the above-scheduled insurance 
requirements, or may require such other and additional insurance, in such reasonable 
amounts, against such other insurable hazards, as the Port Authority may deem required and 
the Contractor shall promptly comply therewith. 

( d) Each policy shall contain a provision or endorsement that the policy may not be 
cancelled, terminated, changed or modified without giving thirty (30) days' written advance 

notice thereof to the Port Authority. Each policy shall contain a provision or endorsement 
that the insurer "shall not, without obtaining express advance permission from the General 
Counsel of the Port Authority, raise any defense involving in any way the jurisdiction of the 
tribunal over the person of the Port Authority, the immunity of the Port Authority, its 
Commissioners, officers, agents or employees, the governmental nature of the Port Authority 
or the provisions of any statutes respecting suits against the Port Authority." The foregoing 
provisions or endorsements shall be recited in each policy or certificate to be delivered 
pursuant to the following paragraph (e). 

(e) A certified copy of each policy or a certificate or certificates of insurance evidencing 
the existence thereof, or binders, shall be delivered to the Port Authority upon execution and 
delivery of the Contract by the Contractor to the Port Authority. In the event any binder is 
delivered it shall be replaced within thirty (30) days by a certified copy of the policy or a 
certificate of insurance. Any renewal policy shall be evidenced by a renewal certificate of 
insurance delivered to the Port Authority at least seven (7) days prior to the expiration of each 
expiring policy, except for any policy expiring after the date of expira.tion of the Contract. 
The aforesaid insurance shall be written l)y a company or companies approved by the Port 
Authority. If at any time any insurance policy shall be or become unsatisfactory to the Port 
Authority as to form or substance or if any of the carriers issuing such policy shall be or 
become unsatisfactory to the Port Authority, the Contractor shall promptly obtain a new and 
satisfactory policy in replacement. If the Port Authority at any time so requests, a certified 
copy of each policy shall be delivered to or made available for inspection by the Port 
Authority. 

(f) The foregoing insurance requirements shall not in any way be construed as a 
limitation on the nature or extent of the contractual obligations assumed by the Contractor 
under the Contract The foregoing insurance requirements shall not constitute a 
representation or warranty as to the adequacy of the required coverage to protect the 
Contractor with respect to the obligations imposed on the Contractor by the Contract or any 
other agreement or by law. Include the following tracking number on all insurance 
certificates: CITS # ---

9. Incentive Program 

For exceptional services in both alrside and landside operations the Port Authority will pay 
to the Contractor an incentive as follows with 100% of incentives distributed to all 
Contractor staff based on full-time/part time status: 

(a) Airside Operations 

If the annual FAA Part 139 Certification Inspection conducted by the Federal 
Aviation Administration yields I 00% compliance and no discrepancies, then the Port 
Authority will pay to the Contractor an incentive amount equal up to .050% of the annual 
·management fee for each year the I 00% compliance is achieved. The incentive will be 
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paid each year of the Coniract term that the Contractor maintains I 00% compliance without 
discrepancies. 

(b) Land side Operations 

i. The Port Authority, at its sole cost and expense, may conduct or cause to be 
conducted random mystery shops eliciting information on staff courtesy and helpfulness, 
and appearance as well as cleanliness of the facilities and equipment, and such other 
measures of performance and compliance with standards referenced in the "Airport 
Standards Manual". The Port Authority shall have the right, in its sole discretion and 

without prior notice to the Contractor, to modify the Mystery Shopper Program. The 
Mystery Shopper Program may be conducted by persons (hereinafter called "The Mystery 
Shopper") trained by the independent contractor, who shall base their evaluations on both 
their interactions with and observations of the Contractor's staff and operations. The results 
of the Mystery Shopper Program shall be compiled monthly, based on a I 00-point scale. 
The results of each mystery shop shall be weighted equally, combined and an average score 
shall be calculated. 

ii. Based on the mystery shop results, the Contractor's performance shall be rated 
Satisfactory when an overall score of 100% is achieved. The Port Authority will pay, upon 
the Contractor's achieving a 100% score, a monthly incentive equal up to 0.050% of the 
Monthly Management Fee. 
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PART II CONTRACT SPECIFICATIONS 

1. Specific Definitions 

Terms, as used in this agreement: 

The term "Airport Manager" or "General Manager" shall mean the person designated by 
the Port Authority from time to time to exercise the powers and functions vested in the General 
Manager, Stewart International Airport. 

"Airport" shall mean Stewart International Airport located in the Town of Newburgh and the 
Town of New Windsor, County of Orange, and State of New York and shall include lands which 
may have been heretofore or may hereafter be acquired by the Port Authority. 

The term "Director" shall mean the person designated by the Port Authority from time to time 
to exercise the powers and functions vested in the Director of Aviation; but until further notice 
from the Port Authority to the Contractor it shall mean the Director of Aviation of the Port 
Authority for the time being and his duly designated representative or representatives. 

2. Overview 

The Airport serves approximately I million passengers annually through eight (8) gates and is 
expected to serve two (2) million customers through an expansion program within five (5) to 
seven (7) years, growing to three (3) to five (5) million in ten (10) to fifteen (15) years. The 
Airport is an FAA Part 139 certificate holding airport that has been operated by a private operator 
under an operations and maintenance agreement with the Port Authority since November I, 2007, 
and previously by a private operator through an agreement of lease with the State of New York 
Department of Transportation since April I, 2000. The airspace of the NY/NJ metroplex, 
including that used for the Airport, is one of the most active in the United States. The Airport has 
a contract tower owned by the FAA and staffed by Midwest Air Traffic Control ("Midwest") 
personnel sixteen (16) hours a day. The Airport currently pays Midwest for the remaining 8 
hours per day. The Airport has an on-site US Customs inspection service 5 days a week, 8 hours 
per day with "on-call" service provided at other times through advance arrangements. The 
Airport pays US Customs for this service under a user fee arrangement. Future plans include a 
Federal Inspection Station (FIS) and full time CBP Operations [What are CBP Operations- the 
term has not been defined]. 

The Airport is located in Orange County, New York, approximately 60 miles from New York 
City. It is situated on approximately 2,400 acres located in the Towns of Newburgh and New 
Windsor, of which 2,139 acres are under the operation of the Port Authority. The Airport is 
bounded roughly to the north by Routes 17K and 1-84, to the south by Route 207, to the east by 
the New York State Thruway (Route 1-87) and Drury Lane to the west. The Airport encompasses 
terminals, hangars, runways, taxiways, administrative offices, warehouse and manufacturing 
facilities, and undeveloped parcels consisting mostly of open fields. On the airside, there are two 
runways, 11,818' and 6,006' in length, both 150' wide; approximately 6.5 miles of taxiways, 75' 
in width; 1.75 miles of vehicle access roads; and approximately 2.6 million square feet of ramp 
area. The landside consists ofa terminal building of approximately 101,000 square feet; office, 
administration and maintenance buildings of approximately 60,000 square feet; and 
approximately 7 .0 miles of public roads including those in an office park. There is also a 4-lane, 
divided highway approximately 1.75 miles in length that leads in from the proximity of Interstate 
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Route 84, and there is approximately 1.0 million sq ft of parking space in four lots. There is 
currently approximately 300 aces ofnatural area requiring mowing, pruning and other forms of 

landscaping. The general vicinity of the Airport includes undeveloped and industrial/commercial 
properties, and intermixed residential dwellings. Police response is provided by the New York 
State Police; emergency medical response by paid ambulance service backed up by the Town of 
New Windsor Volunteer Ambulance Corp; and fire response by the New York Air National 
Guard. 

There are two (2) Fixed Base Operators (FBO) at the Airport. Atlantic Aviation and Pacific 
Aviation. The Airport currently has two fuel farms, the southwest fuel farm is managed by 
Atlantic A via ti on and the northeast fuel farm is managed by Pacific Aviation. Several major 
capital improvement projects are anticipated. 

It is anticipated, but not guaranteed, that the Contractor will have a period of forty-five (45) 
calendar days notice from the date of Contract award to the commencement date of the Contract, 
i.e., the Effective Date, to hire and train all staff and procure all necessary furnishings, labor, 
equipment, uniforms and necessary background investigations required to perform the Contract. 
In any event, the Contractor is solely responsible for successfully implementing this Contract on 
time. 

See Attachment G "Overhead View of Stewart International Airport" 

3. Federal Airport Aid 

The Port Authority has applied for and received a grant or grants of money from the 
Administrator of the Federal A via ti on Administration pursuant to the Airport and Airways 
Development Act of 1970, as the same has been amended and supplemented and under prior 
federal statutes which sai<I Act superseded and the Port Authority may in the· future apply for 
and receive further such grants. In connection therewith, the Port Authority has undertaken 
and may in the future undertake certain obligations respecting its operation of the Airport and 
the activities of its contractors, lessees and perrnittees thereon. The Contractor covenants and 
agrees that it will and shall cause its subcontractors to comply with any and all Federal 
Requirements that apply to the grants. The performance by the Contractor of the covenants 
and obligations contained in this Contract is therefore a special consideration and inducement 
to the making of this Contract by the Port Authority, and the Contractor further covenants and 
agrees that if the Administrator of the Federal Aviation Administration or any other 
governmental officer or body having jurisdiction over the enforcement of the obligations of 
the Port Authority in connection with Federal Airport Aid shall make any orders, 
recommendations or suggestions respecting the performance by the Contractor of its covenants 
and obligations under this Contract, the Contractor will promptly comply therewith at the time 
or times, when and to the extent that the Port Authority may direct. 

4. Rights of Self-Help 

If the Port Authority is required or elects to pay any sum or sums or incurs any obligations or 
expense by reason of the failure, neglect or refusal of the Contractor to perform or fulfill any one 
or more of the conditions, covenants or agreements contained in this Agreement or as a result of 
an act or omission of the Contractor contrary to the said conditions, covenants and agreements, 
the Contractor agrees to pay the sum or sums so paid or the expense so incurred, including all 
interest, costs, damages and penalties (the "Cost of the Port Authority"), and the same may be 
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invoiced to the Contractor with payment due on demand or deducted from any payment due from 
the Port Authority to the Contractor hereunder. 

The term "Cost of the Port Authority" as used in this Agreement shall mean and include: (1) 
payroll·costs, including contributions to the Retirement System, or the cost of participation in 
other pension plans or systems, insurance costs, sick leave pay, holiday, vacation and authorized 
absence pay; (2) cost of materials and supplies used; (3) payments to contractors; (4) any other 
direct cost; and (5) twenty-five percent (25%) of the sum of the foregoing. Notwithstanding the 
foregoing, the Port Authority will give the Contractor at least thirty (30) day's written notice if it 
elects to enforce its rights of self-help under this section except in cases of emergency and subject 
to any applicable cure periods. 

5. Right of Access and Inspection 

The Port Authority reserves the right to observe, monitor, review and inspect any aspect of 
the Airport or its operations or the Contractor's operations at any time. 

6. Audit of Records 

All statements required hereunder shall be prepared in accordance with generally accepted 
accounting principles consistently applied and acceptable to the Port Authority and sworn to by a 
fiscal officer of the Contractor. Submission of a statement shall be deemed to constitute a 
representation by the Contractor that all matters set forth therein are true and accurate and that the 
Contractor performed the services for which payment is described in the statement in accordance 
with this Contract. Each statement shall be subject to verification and audit by the Port Authority 
and no payments made by the Port Authority or credits given by the Port Authority as herein 
provided shall be deemed to be final until the statement upon which the payment is based has 
been approved by the Port Authority. No payment or credit, however, final or otherwise, shall 
operate to release the Contractor from any of its obligations under this Contract. In the event that, 
after verification and audit by the Port Authority and approval of the statement of the Contractor, 
it is determined that payments previously made by the Port Authority are in excess of those 
required under this Contract then the Contractor shall pay to the Port Authority on demand the 
amount of said excess, or the Port Authority shall deduct said excess from any subsequent 
payments due to the Contractor. 

7. Staffing 

The following general descriptions of each worker classification are intended to outline the 
duties of each such classification. They are not intended to fully describe all duties to be 
performed by workers of each classification. All employees must be able to communicate 
proficiently in English both verbally and in writing. The Contractor will submit for approval by 
the General Manager or his or her designee an organization and staffing plan that includes job 
descriptions and requirements. 

A) Superintendent 

The Contractor shall provide a Superintendent, to be approved by the General Manager, 
whose presence at the work site is required between the hours of 8:00 a.m. and 5:00 p.m., 
Monday through Friday, excluding legal holidays, and at any other hours or days, as may be 
required or approved by the General Manager. However, the General Manager reserves the 
right to change or rotate the work schedule on an as needed basis to reflect changing job 
situations. The Superintendent shall be available 24 hours per day, 7 days per week to 
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respond to snow and weather related, and irregular operations as well as any emergency 
situations. 

The Superintendent shall possess a minimum of tv,elve (12) years experience in the 
operation and maintenance of airports and airport buildings and facilities, and oversight of 
management services including aviation procedures and a broad knowledge of aeronautical 
and landside operations. The Superintendent shall be experienced in the management of 
maintenance activities for systems, equipment and components substantially comparable to 
the systems, equipment and components found at the Airport, which the Contractor is 
obligated to operate and maintain under this contract. Additionally, the Superintendent ,viii 
possess, at a minimum, progressively more responsible experience in the overall oversight of 
an airport of equal size and activity including a thorough knowledge of FAA Part 139 
requirements, DHS security requirements, CBP requirements, commercial airline operations 
and procedures, general aviation including helicopter operations and procedures, 
Environmental Protection Agency ("EPA") requirements, FBO Operations, Fuel farm 
operations and procedures; facility and building management, operations and maintenance as 
well as oversight of all mechanical and electrical functions including HV AC, plumbing, 
electrical and structural components. A pilot's license, advanced college degree with 
specialized study in aviation or airline operations, AAAE and/or AC! certification is 
desirable. 

If the Superintendent does not perform in a proper manner and to the satisfaction of the 
General Manager, then, upon written notice from the General Manager, the Contractor shall 
replace such person with a Superintendent satisfactory to the General Manager. 

The Contractor shall not remove the Superintendent without the prior written approval of 
the General Manager. The Superintendent shall devote hisllter time exclusively to the 
responsibilities in connection with the Work [is this a defined term?] to be performed under 
this Contract. 

B) Manager/Supervisor 

The Manager/Supervisor shall have experience in operating and maintaining airport 
facilities, both aeronautical and landside, and shall possess a minimum often (10) years 
experience in the field to which they are assigned including EPA regulations and 
environmental oversight. 

C) General Staffing 

The following trades subject to but not limited to Mechanics, Maintenance and 
Automotive, Electricians, Carpenters, Plumbers, HV AC Specialists, and others performing 
functions under this Contract shall possess a minimum of five (5) years experience working 
in the field to which they are assigned, be capable of working shifts including weekends, be 
available to respond to weather and snow related and irregular operations and emergencies. 

8. Prevailing Wage (See Attachment H) 

The Contractor shall pay or provide (and shall cause all subcontractors to pay or provide) to 
his or their workmen, laborers and carpenters (who are employed by him or them to work on 
an hourly or daily basis at any trade or occupation at or about the Airport ) at least the 
prevailing rate of wage and supplements for others engaged in the same trade or occupation 
in the locality in which the work is being performed as determined by the General Manager. 
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For purposes of this Contract, the General Manager has detennined that the prevailing rates 

of wage and supplements are those established by the New York State Department of Labor, for 
Orange County. 

The provisions of this numbered clause are inserted in this Contract for the benefit of such 
workmen, laborers and trades people as well as for the benefit of the Port Authority; and if the 
Contractor or any subcontractor shall pay or provide any such workman, laborer or carpenter less 
than the rates of wages and supplements [Does this mean benefits?] above described, such 
workman, laborer or carpenter shall have a direct right of action against the Contractor or such 
subcontractor for the difference between the wages and supplements actually paid or provide and 
those to which he is entitled under this clause. If such workman, laborer or carpenter is employed 
by any subcontractor whose subcontract does not contain a provision substantially similar to the 
provisions of this clause (requiring the payment or provision of at least the above minimum, and 
providing for a cause of action in the event of the subcontractors failure to pay or provide such 
wages and supplements) such workman, laborer or carpenter shall have a direct right of action 
against the Contractor. The Port Authority shall not be a necessary party to any action brought by 
any workman, laborer or carpenter to obtain a money judgment against the Contractor or any 
subcontractor pursuant to this numbered clause. 

Nothing herein contained shall be construed to prevent the Contractor or any subcontractor 
from paying higher rates or providing higher supplements than the minimum hereinbefore 
prescribed; and nothing herein contained shall be construed to constitute a representation or 
guarantee that the Contractor or any subcontractor can obtain workmen, laborers and carpenters 
for the minimum hereinbefore prescribed. 

9. Miscellaneons 

a. The captions, if any, in this Contract are for reference purposes only and shall not in any 
way affect the meaning or interpretation of the provisions and terms hereof. 

b. Wherever, under this Contract, written direction or prior written approval or consent of the 
Port Authority is required, such direction, approval or consent may at any time and from time to 
time be prospectively withdrawn or modified by written notice, in the sole discretion of the Port 
Authority. 

10. Areas Available for Contractor Use 

a. Toe· Port Authority will furnish the Contractor subject to space availability, without 
charge, non-exclusive space for office purposes, locker room, lavatory and washroom facilities 
for the employees of the Contractor; and facilities to perform automotive and building 
maintenance in connection with its performance of the Services (as described in Section 25, 
below) under this Contract. Space will also be provided by the Port Authority, subject to 
space availability, to the Contractor for storage of the Contractor's equipment, materials and 
supplies used on the Airport. Said facilities and/or space shall be as designated by the General 
Manager and may be terminated and/or changed at any time, and from time to time at her/his 
discretion. The Contractor shall keep said facilities and space clean and shall repair any 
damage thereto caused by the Contractor or its employees. 

b. The Port Authority, its officers, employees and representatives shall have the right, at all 
times, to enter upon the facilities and/or space provided the Contractor for the purpose of 
inspecting the same, for observing the performance of the Contractor of its obligations under this 
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Contract, and for the doing of any act or duty which the Port Authority may be obligated or have 
the right to do under this Contract or otherwise. 

c. The Contractor acknowledges that it has examined the space carefully and hereby accepts 
the same in its present condition. The Contractor shall repair all damage to the space and all 
damage to fixtures, improvements, and personal property of the Port Authority which may now or 
may hereafter be located thereon, which may be caused by the operations of the Contractor under 
this agreement or by any acts or omissions of the Contractor, its officers, employees or 
representatives whether the damage occurs during the course of their employment by the 
Contractor or otherwise. 

d. The Contractor acknowledges and agrees that no relationship of landlord and tenant or 
licensor and licensee is created or intended to be created hereunder and that the use of any space 
or other facilities by the Contractor is merely incidental to and dependent upon its operations 
hereunder as a Port Authority contractor. Upon the expiration or earlier termination or revocation 
of this Contract, or upon a change of space or termination of the right to use space, the Contractor 
shall remove its equipment, materials, supplies and other personal property from the space. If the 
Contractor shall fail to remove its property on or before the expiration, termination or revocation 
of this Contract, or upon a change of space or termination of the right to use space, the Port 
Authority in its sole discretion may dispose of the same as waste material or may remove such 
property to a public warehouse for deposit or retain the same in its own possession, and sell the 
same at public auction, the proceeds of which shall be applied first to the expenses ofremoval, 
storage and sale, second to any sums owed to the Port Authority by the Contractor; if the 
expenses of such removal, storage and sale exceed the proceeds of sale, the Contractor shall pay 
such excess to the Port Authority upon demand. 

e. The Contractor shall not perform any maintenance or repairs, nor erect any structures, 
make any improvements or do any other construction work on the space provided to the 
Contractor hereunder or elsewhere at the facility or alter, modify or make additions or repairs to 
or replacements of any existing structures or improvements, or install any fixtures ( other than 
trade fixtures, removable without injury to the space) without the prior written approval of the 
Port Authority and in the event any construction, improvements, alterations, modifications, 
additions, repairs or replacements are made without such approval, then upon notice so to do, the 
Contractor will remove the same, or at the option of the Port Authority, cause the same to be 
changed to the satisfaction of the Port Authority. In case of any failure on the part of the 
Contractor to comply with such notice, the Port Authority may effect the removal or change and 
the Contractor shall pay the cost thereof to the Port Authority on demand. 

11. Sales or Compensating Use Taxes 

Sales to the Port Authority are currently exempt from New York and New Jersey State and 
local taxes and generally from federal taxation. The Contractor certifies that there are no federal, 
state, municipal or any other taxes included in the prices shown hereon. 

12. Customer Service 

All employees of the Contractor and of the Airport [Since the Airport is not an employer, 
what is intended by this phrase "all employees ... of the Airport"?) including any sub-contractors 
that have direct contact with Airport customers shall be required to participate and successfully 
complete the Port Authority's Customer Care Program training. Attendance of the training shall 
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be at the discretion of the General Manager or his or her designee. The Con tac tor shall provide 
services consistent with the Port Authority's Mission and Vision as described below: 

• Mission 

The Port Authority's Mission is to plan, develop, provide, promote, operate, maintain and 
enhance a unified system of high quality, safe and secure regional airport facilities, 
providing the region with unsurpassed global access and restoring the region to its 
preeminent status as the nation's gateway for passengers and cargo, and to do so with 
sensitivity for the community and the environment. 

• Vision 

Focus on Customer Care - Provide an airport environment where customers are safe and 
secure, while receiving quality service. 

Be a model for service, security, efficiency, safety and effectiveness. 

Strive for truly satisfied customers, business partners and a reputation for inspired 
leadership. 

The Port Authority expects each and every "airport partner" to share these principals. 

13. Uniforms 

The Contractor shall provide for their personnel all necessary American National Standards 
Institute (ANSI) approved safety shoes, distinctive uniforms, outerwear and coveralls as follows: 

a. The Contractor shall provide and pay for a distinctive uniform for all of the 
Contractor's personnel at the Airport. Without limiting the generality of any other term 
or provision hereof, initial supply costs and all subsequent costs attendant with the 

cleaning and replacement. of the aforementioned uniforms shall be borne solely by the 
Contractor. At the expiration or earlier termination of the Contract, the uniforms shall be 
and become the sole property of the Port Authority. A Port Authority patch shall be 
affixed to each shirt, vest, jacket, blazer or outer garment as directed by the Port 
Authority. The Contractor's personnel shall not wear any insignia, badges, buttons, 
patches or embroidered emblems or letters, which identifies·the Contractor's company or 
corporate name. All uniforms, colors, types and styles shall comply with the Port 
Authority Uniform Standards and the Contractor shall be responsible for ensuring that its 
employees wear their uniforms and appropriate shoes at all times. 

b. The Contractor shall be responsible for ensuring that its employees at all times wear 
their required uniform and it shall cause its employees to change to freshly cleaned and 
pressed uniforms at least once every other day. 

c. The Port Authority may require the Contractor to affix certain distinctive insignia or 
shields (not to be confused with law enforcement shields) on the uniforms worn by its 
personnel. Such insignia shall be supplied to the Contractor by the Port Authority. All 
such insignia must be returned to the Port Authority at the termination of the Contract. 
The Contractor shall be liable for loss of any or all insignia or equipment provided by the 
Port Authority. 
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d. The Contractor shall provide and its employees shall wear, carry or display as 
required by the General Manager, a badge, number or some other appropriate means of 
picture identification, which shall be subject to the prior and continuing consent of the 
Port Authority in writing. None of the costs of such badges, means of identification and 
uniforms ( or replacements hereof) shall be reimbursed to the Contractor. 

e. Without limiting any other terms or provisions of the Contract, failure of the 
Contractor to provide that each employee is suitably attired and outfitted will be 
deemed a breach of the Contractor's obligations hereunder. Employees will not be 
permitted to work their assigned tour unless properly attired in accordance with the 
provisions of this Section and liquidated damages will be applied. 

f. Inventory of all equipment is a records requirement and liquidated damages apply. 

15. Port Authority Approval 

Wherever under this Contract written direction or prior written approval or consent of the 
Port Authority is required, such direction, approval or consent may at any time and from time to 
time be withdrawn or modified by written notice, in the sole discretion of the Port Authority. 

16. Complaints and Suggestions 

Within twenty-four (24) hours of its receipt of a complaint, suggestion or observation as to the 
Services (hereinafter collectively called "the Complaint") by any user of the Services, or other 
member of the general public, the C011tractor shall mail its response thereto, simultaneously 
delivering a copy thereof, together with a copy of the complaint to which the Contractor is 
replying, to the General Manager. If such response indicates that a further response may be 
forthcoming, or reasonably raises the expectation of a further response, the Contractor shall make 
such additional response(s) whenever the situation and good public relations require such action 
(with simultaneous copy to the Port Authority as aforesaid). In addition, the Contractor agrees to 
make such response(s), including written and/or oral communications as the General Manager 
may direct with respect to the nature (both form and substance) of such response(s). No response 
by the Contractor shall be in the name of or imply that the same has the approval of or has been 
authorized by the Port Authority. 

17. Grat.ulties and Fees 

The Contractor shall ensure that no gratuities of any kind or nature whatsoever shall be 
solicited or accepted by it or by its personnel, or by any subcontractor or the subcontractor's 
employees for any reason whatsoever from passengers, tenants, customers or other persons using 
the Airport and shall so instruct its personnel. The Contractor shall not impose or collect any 
charges or fees from those using the Services unless explicitly authorized to do so by the Port 
Authority. 

18. Assignment 

The Contractor shall not directly or indirectly, in whole or in part, by operation or law or 
otherwise, sell, transfer, mortgage, pledge, or assign this Contract or any of the rights granted 
hereunder or any monies due or to become due to it hereunder or enter into any contract requiring 
or permitting the doing of anything hereunder by an independent contractor, without the prior 
written approval of the Port Authority, and any such sale, transfer, mortgage, pledge, assignment 
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or contract without such prior written approval shall be void and of no force or effect as to the 
Port Authority. 

19. No Partnership Created 

No partnership relationship between the Port Authority and the Contractor nor any joint 
venture is created or intended to be created by this Contract. 

20. Affirmative Action 

The Contractor assures that it will undertake an affirmative action program as required by 14 
CFR Part 152, Subpart K, to ensure that no person on the grounds of race, creed, color, national 
origin, or sex be excluded frorri participating in any employment activities covered in 14 CFR 
Part 152, Subpart E. The Contractor assures that no person shall be excluded on these grounds 
from participating in or receiving the services or benefits of any program or activity covered by 
this subpart. 

The Contractor assures that it will require that its covered suborganizations provide assurance 
to the Contractor that they similarly will undertake affirmative action programs and that they will 
require assurances from their suborganizations, as required by 14 CFR Part 152, Subpart E, to the 
same effect. 

21. Notices 

All notices, requests, consents and approvals required to be given to or by either the Port 
Authority or the Contractor shall be in writing and all such notices, requests, consents and 
approvals shall be personally delivered to the duly designated officer or representative of such 
party or delivered to the office of such officer or representative during regular business hours or 
forwarded to him or to the party at such address by registered mail. The Contractor shall 
designate an office within the Port of New York District or the Airport , and an officer or 
representative whose regular place of business is at such office. Until further notice, the Port 
Authority hereby designates its Executive Director and the Contractor designates the individual 
named as repres~tative on the first page of the Contract as their respective officers or 
representatives upon whom notices and requests may be served and requests may be served and 

the Port Authority designates its office at 225 Park Avenue, New York, New York 10003, and the 
Contractor designates its offices listed on Page One of the Contract as the respective offices. 
where notices or requests may be served. If mailed, the giving of notices shall be complete upon 
receipt thereof. The representatives of the Contractor shall have full authority to act for the 
Contractor in connection with this Contract, to do any act or thing to be done hereunder, to 
execute on behalf of the Contractor any amendments or supplements to this Contract or any 
extension thereof, and to give and receive notices hereunder. 

22. Obligations of the Port Authority 

Notwithstanding anything to the contrary stated herein, nothing in this Contract is intended, 
nor shall be deemed, to delegate to the Contractor any obligations which the Port Authority is 
directly obligated to perform (a) under the 14 CFR Part 139 operating certificate applicable to the 
operations of the Airport issued by the FAA, (b) under the Lease, ( c) under any approval, permit 
or other issuance by the Transportation Security Administration, (d) under the Purchase 
Agreement, or (e) otherwise under applicable law, rules or regulations. 
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23. Brokerage 

The Contractor and the Port Authority each represents and warrants to the other that no 
broker or finder has been concerned or involved on its respective behalf in the negotiation of this 
Contract and that there is no broker who is or may be entitled to be paid a commission in 
connection therewith. The Contractor and the Port Authority shall indemnify and save each other 
harmless of and from any claim for commission or brokerage made by any and all persons, firms 
or corporations whatsoever for services rendered to the Contractor or the Port Authority, as the 
case may be, in connection with the negotiation and execution of this Contract . 

24. Office of Foreign Asset Control 

Contractor hereby represents and warrants to the Port Authority that Contractor is not, and 
shall not become, a person or entity with whom the Port Authority is restricted from doing 
business under the regulations of the Office of Foreign Asset Control ("OFAC") of the United 
States Department of the Treasury (including, but not limited to, those named on OF A C's 
Specially Designated and Blocked Persons list) or under any statute, executive order (including, 
but not limited to, the September 24, 200 I Executive Order on Terrorist Financing Blocking 
Property and Prohibiting Transactions With Persons Who Commit, Threaten To Commit or 
Support Terrorism), or other governmental action and is not engaging, and shall not engage, in 
any dealings or transactions or be otherwise associated with such persons or entities. Contractor 
acknowledges that the Port Authority is entering into this Agreement in reliance on the foregoing 
representations and warranties and that such representations and warranties are a material element 
of the consideration inducing the Port Authority to enter into and execute this Agreement. In the 
event of any breach of the foregoing representations and warranties by Contractor, the Port 
Authority shall have the right, in addition to any and all other remedies provided under this 
Agreement or at law or in equity, to immediately terminate this Agreement upon written notice to 
Contractor. In the event of any such termination by the Port Authority, Contractor shall, 
immediately on receipt of the Port Authority's termination notice, cease its operations at the 
Airport, and vacate any space in which it is in possession at the Airport, without the Port 
Authority being required to resort to any other legal process. Termination on the aforedescribed 
basis shall be deemed a termination for cause. 

25. Scope of Work 

For a more fully described Scope of Work, see Attachment I, labeled Scope of Work. 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PART I GENERAL DEFINITIONS 
To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Contract. Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted," 
"ST AND ARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the 
Authority's Manager, Purchasing Services Division. 

Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director of the Department which operates the facility of the Port Authority at which 
the·services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this 
Contract. 

Manager - shall mean the Manager of the Facility for the time being or his successor in duties for the purpose of 
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract. 

No person shall be deemed a representative of the Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in 
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Entemrise (MBE) - shall mean a business entity which is at least 51 % owned and controlled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% of the stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups: 

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless ofrace; 

( c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any of the original peoples of 
North 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

o The principal place of business must be located in New York or New Jersey; 
o The firm must have been in business for at least three years with activity; 
o Average gross income limitations by industry as established by the Port Authority. 

Subcontractor - shall mean anyone who performs work ( other than or in addition to the furnishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of the Contractor (and whether or not in privily of contract with the Contractor), but shall not include any 
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however, 
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the 
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a 
substantial interest,provided, however, that for the purpose of the clause hereof entitled "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself. 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51 % owned by 
one or more women, or, in the case of a publicly held corporation, at least 51 % of the stock of which is owned 
by one or more women and whose management and daily business operations are controlled by one or more 
women who are citizens or permanent or resident aliens. 

Work- shal) mean all services, equipment and materials (including materials and equipment, if any, furnished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be furnished in connection with the service to be provided hereunder. 

PART II GENERAL PROVISIONS 

1. Facility Rules and Regulations pf The Port Authority 

a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those 
doing business with it, to observe and obey) the facility Rules and Regulations of the Port Authority 
now in effect, and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by·the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation of the 
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the 
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor 
shall be required to comply therewith. 

b. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the 
Contractor at the Office of the Secretary of the Port Authority. 

2. Contractor Not An Agent 

This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be 
deemed to be agents, servants or employees of the Port Authority. 

3. Contractor's Warranties 
The Contractor represents and warrants: 
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this 

Contract, that the facts stated or shown in any papers submitted or referred to in connection with the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its own investigations it has satisfied itself as to the nature of all things needed for the performance 
of this Contract, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform it in strict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly 
or indirectly in this Contract or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to 
enter into this Contract or has been relied upon by the Contractor, including any with reference to: ( 1) 
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract; 
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for 
the performance of this Contract; (3) the general or local conditions which may in any way affect this 
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or 
different from those referred to in (1) through (4) immediately above, affecting or having any 
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to 
exist and warrants and represents that it can and \vill perform the Contract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary 
notwithstanding. 

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a 
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof. 

The Contractor further represents and warrants that it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of 
any statement, representation, promise or provision which it desired or on which it wished to place reliance; 
that it did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such 
omitted statement, representation, promise or provision and is willing to perform this Contract without 
claiming reliance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract. 
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4. Personal Non-Liability 
Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or emP,loyee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof. 

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination 
a. The Contractor is advised to ascertain and comply with all applicable federal, State and local statutes, 

ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment. 

b. Without limiting the generality of any other term or provision of this Contract, in the event of the 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 
The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Contract: 

a. The right to take over and complete the Work or any part thereof as agent for and at the expense 
of the Contractor, either directly or through others. 

b. The right to cancel this Contract as to any or all of the Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purp,tlse of this Contract, breach shall include but not be limited to the following, whether or not 
the time has yet arrived for performance of an obligation under this Contract: a statement by the 
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not 
perform anyone or more of its obligations under this Contract; any act or omission of the Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perform any one or more 
of its obligaiions under this Contract; any suspension of or failure to proceed with any part of the Work by 
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to stop it from 
exercising such other rights or remedies. · 

7. Rights and Remedies of the Contractor 
Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this 
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act 
or omission of the Port Authority shall constitute a material breach of this Contract, entitling the Contractor 
to cancel or rescind this Contract or to suspend or abandon performance .. 

8. Submission To Jurisdiction 
The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts of the State of New York 
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this 
Contract. 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option of the Port Authority, either by registered or certified mail addressed to it at the address 
of the Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because·ofthe lack of basis to 
serve process in.the manner otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it might otherwise have been served in a different manner. 

9. Harmony 

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the 
operations of the Contractor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies 
and the progress thereof. The Contractor shall use its best efforts to resolve any such complaint, 
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Contractor at the Facility or against any operations of the 
Contractor under this Contract, whether or not caused by the employees of the Contractor, and if any of 
the foregoing, in the opinion of the Port Authority, results or is likely to result in any curtailment or 
diminution of the services to be performed hereunder or to interfere with or affect the operations of the 
Port Authority , or to interfere with or affect the operations oflessees, licensees, or other users of the 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations of the Contractor under this Contract, and during the period of the 
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the 
right during said period to itself or by any third person or persons selected by it to perform said services 
of the Contractor using the equipment which is used by the Contractor in its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be 
available to the Port Authority under this Contract or otherwise. 

b. During the time that the Contractor is performing the contract, other persons may be engaged in other 
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic 
and other Contractors performing at the worksite, all of which shall remain uninterrupted. 

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the 
Port Authority. 

10. Claims of Third Persons 

The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and 
workers, and all claims lawfully made against it by other third persons arising out of or in connection with 

Standard Contract Terms and Conditions 
Page 7 of27 

Rev. 11/20/07 {PA RFP) 



or because of the performance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
·contract specifically provides otherwise by use of the words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 
Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed 
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, _then upon the 
application of either party, the Contract shall forthwith be physically amended to make such insertion. 

13. Costs Assumed By The Contractor 
It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether 
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner 
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's 
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the 
Contractor for the same, except as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more of the following events shall occur: 

I. If fire or other cause shall destroy all or a substantial part of the Fadlity. 

2. If any governmental agency shall condemn or take a temporary or permanent interest in all or a 
substantial part of the Facility, or all of a part of the Port Authority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Aufhority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date of the expiration of this Contract. Such revocation shall not, however, relieve the Contractor of 
any liabilities or obligations hereuoder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more of the following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluotary pe~ition in bankruptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or statute of the United States or of any State thereof, or consent to the 
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be 
made approving a petition filed by any of the creditors, or, if the Contractor is a corporation, 
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute of the United 
States or of any State thereof; or 

3. A petition under any part of the federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, if a corporation, shall, without the prior written approval of the Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
trustee, or ·liquidator shall take possession or control of all or substantially all of the property 
of the Contractor and such possession or control of all or substantially all of the property of 
the Contractor and shall continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this 
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and 
time specified in such notice as if said date were the date of the expiration of this Contract. 
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have 
accrued on or prior to the effective date of termination. 

c. If any of the following shall occur: 

I. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its 
services in the premises for any reason whatsoever and regardless of the fault of the 
Contractor; or 

2. The Contractor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunqer from the Port 
Authority ( except where fulfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to perform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without interruption except for causes beyond its control); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights of the Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have 
accrued on or prior to the effective date of termination. 

d. If any of the events enumerated in this Section shall occur prior to commencement date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and 
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any of the terms, covenants or conditions hereof to be performe<;I, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver of the right of the Port Authority to terminate this Contract or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof. No waiver by 
the Port Authority of any default on the part of the Contractor in the performance of any of the 
terms, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any of the said terms, covenants and conditions. 

f. In addition to all other rights ofrevocation or termination hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Contract and the rights of the 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor 
and in such event this Contact shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date of termination is other than the last day of the month, the amount of the 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights and obligations of the parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date of termination to 
the original expiration date of the Contract, and this provision shall be deemed to survive the 
termination of this Contract as aforesaid. 

h. If (1) the Contractor fails to perform any of its obligations under this Contract or any other 
agreement between the Port Authority and the Contractor (including its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or 
other person which arises out of or in connection with the performance of this Contract or any other 
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subcontractor under this Contract or any other 
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made 
against it by any supplier, subcontractor, worker or other third person which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or 
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such manner as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to 
withhold out of any payment, final or otherwise, a sum for any of the above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If, 
however, the payment of any amount due the Contractor shall be improperly delayed, the Port 
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Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period of the 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

1. If the Port Authority has paid any sum or has incurred any obligation or expense which the 
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay any sum or sums or incurs any obligations or expense by reason of the failure, n~glect 
or refusal of the Contractor to perform or fulfill any one or more of the conditions, covenants, or 
agreements contained in this Contract, or as a result of an act of omission of the Contractor contrary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incurred, including all interests, costs and damages, promptly 
upon the receipt of the Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor. 

J. If the Port Authority pays any installment to the Contractor without reducing said installment as 
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shall pay to the Port Authority any such amount promptly upon receipt of the Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 

Sales to the Port Authority are currently exempt from New York and New Jersey State and local sales and 
compensating use taxes and generally from federal taxation. The Contractor certifies. that there are no such 
taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to 
substantiate the exempt sale. 

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port 
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made 
under this Contract, from showing at any time the true amount and character of the services performed, or 
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract, 
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled. 

No cancellation, rescission or annulment hereof, in whole or as to any part of the services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 

The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 
maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extehsions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
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forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at, 
through or in any way connected with or related to the operations of the Contractor (and. its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Contractor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Contract, and keeping separate records thereof which records and books of account shall 
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives of the 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said 
company performs services similar to those performed by the Contractor anywhere in the Port District. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection with this Contract to which any of the 
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary 
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow 
inspection by the agents and employees of the Port Authority of all such equipment or devices. 

a. The Contractor hereby further agrees to furnish to the Port Authority from time to time such written 
reports in connection with its operations hereunder as the Port Authority may deem necessary or 
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port 
Authority shall be subject to the continuing approval of the Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Contract. 

18. General Obllgations 

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and 
approvals required to be given to or by either party shall be in writing and all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, return receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby 
designates the address shown on the bottom of the Contractors Signature Sh~et as their address to 
which such notices, requests, consents, or approvals may be forwarded. All notices, requests, 
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Contract and which affect the Contract or the performance thereof and those engaged therein 
as if the said Contract were being performed for a private corporation, except where stricter 
requirements are contained in the Contract in which case the Contract shall control. The Contractor 
shall procure for itself all licenses, certificates, permits or other au.thorization from all governmental 
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be 
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necessary for the Contractor's operations. The Contractor's obligation to comply with governmental 
requirements are not to be construed as a submission by the Port Authority to the application to itself 
of such requirements. 

c. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make all 
applications, reports and returns required in connection therewith. 

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Contractor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in 
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rules and regulations, requirements, standard orders and directions of the American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar functions which may pertain or apply to the Contractor's 
operations hereunder. 

The Contractor shall not do or permit to be done any act which: 
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be installed or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may result in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f. Ifby reason of the Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Contractor.\ 

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law of the Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 

manner. 
h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first 

aid service in case of accidents to its personnel who may be injured in the furnishing of service 
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment 
of any of its personnel who may be injured. 
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19. Assignments and Subcontracting 
a. The Contractor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part 

thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval of the Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void 
as to the Port Authority. 

b. All subcontractors who provide permanent personnel to the Contractor for work under this Contract 
shall be given written notice to comply with all requirements of the Contract. The Contractor shall be 
responsible and liable for the performance and acts of each subcontractor. 

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 
To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including employees, officers, and agents of the Port Authority) arising out of or in 
any way connected or alleged to arise out of or alleged to be in any way connected with the Contract and all 
other services and activities of the Contractor under this Contract and for all expenses incurred by it and by 
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise 
from the acts or omissions of the Contractor, of the Port Authority, of third persons, or from the acts of God 
or 'the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port 
Authority in connection with this Contract. 

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or 
not) of the Contractor, the Port Authority or third persons or from any other cause, excepting only risks 
occasioned solely by affirmative willful acts of the Port Authority done subsequent to the opening of 
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for all loss 
or damage incurred in connection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall·arise out of the Contractor's operations hereunder. The Contractor shall ifso 
directed by the Port Authority, repair, replace or rebuild to the satisfaction of the Port Authority, any 
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or 
omissions of the Contractor, its officers, agents, or employees and if the Contractor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the 
foregoing work and the Contractor shall pay to the Port Authority the cost thereof. 

b. The risk of any and all loss or damage of the Contractor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c, The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occurring to any property, equipment (including but not limited to automotive and/or mobile 
equipment), materials and possessions of the Contractor's agents, employees, material men and others 
performing work hereunder. 

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or 
alleged ,lo arise out of the performance of work hereunder, whether such claims are made against the 
Contractor or the Port Authority, 
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If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall 
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise 
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the 
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governmental nature 
of the Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements of the Port Authority under this Contract, nor of the Port Authority of the 
methods of performance hereunder nor the failure of the Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the failure of the 
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to 
property or environmental impairment arising out of its operations. 

21. Approval of Methods 
Neither the approval of the Port Authority of the methods offumishing services hereunder nor the failure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability 
for injuries to persons or damage to property or environmental impairment arising out of its operations. 

22, Safety and Cleanliness 
a. The Contractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury 

to person or damage to property or environmental impairment and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such 
personnel, erect such barricades and railings, give such warnings, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. The Contractor shall in case of unsafe floor conditions due to construction, wetness, spillage, sickness 
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate 
warnings signs to prevent accidents from occurring. The Contractor shall clean said area to the 
satisfaction of the Manager. 

c. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment, and other personal property of the Port Authority which are located in said facilities. 

23. Accident Reports 

The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief, 
Litigation Management of the Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
of the Port Authority. 

24. Trash Removal 
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling 
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or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The manner of such storage and removal shall always be subject in all respects 
to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or 
bounding the Facility. · 

25. Lost and Found Property 

The Contractor shall instruct its personnel that all items of personal property found by the Contractor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor. 

26. Property of the Contractor 

a. All property of the Contractor at the Site by virtue of this Contract shall be removed on or before the 
expiration or sooner termination or revocation of this Contract. 

b. If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this 
Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Contractor and at the risk and expense of the Contractor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal, 
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance 
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon 
demand. 

27. Modification of Contract 

This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The 
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless 
expressed in writing in this Contract. 

28. Invalid Clauses 

If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal, 
then, if it shall not appear to have been so material that without it the Contract would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remain in full 
force and effect. 

29. Approval of Materials, Supplies and Equipment 

Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Contractor to obtain the most current list from the Manager of the Facility. 

At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the 
use of an alternate 'product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
product so approved by the Port Authority may be used by the Contractor in performing the Services 
hereunder. Until such approval is given, only products on the Approved Products List- Environmental 
Protection Supplies may be used. 

Page 16 of27 
Standard Contract Terms and Conditions 

Rev. 11/20/07 (PA RFP) 



30. Intellectual Property 

The right to use all patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred 
to as "Intellectual Property Rights", in the performance of the work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require the Contractor to provide materials, equipment or software for the use of the Port Authority 
or its employees or agents, the Port Authority shall be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement. 

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and 
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out of the Contractor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all 
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the 
Port Authority may, without limiting any other rights it may have, require the Contractor to supply 
temporary or permanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the 
Contractor and the Port Authority with said injunction, to the satisfaction of the Port Authority. 

In addition, the Contractor shall promptly and fully inform the Director in writing of any 
intellectual property rights disputes, whether existing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in connection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance of the contract services requires the Contractor to produce, compile or 
maintain records, data, drawings, or documents of any kind, regardless of the media utilized, then 
all such records, drawings, data and documents which are produced, prepared or compiled in 
connection with this contract, shall become the property of the Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other compensation than that 
specifically provided herein. 

When in the performance of the contract services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the performance of such services, upon written request by 
the Authority, the Contractor shall make available to the designated Authority representative all 
such passwords and codes. 

32. High Security Areas 

a. Services under the Contract may be required in high security areas, as the same may be designated by 
the Manager from time to time. The Port Authority shall require the observance of certain security 
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procedures with respect to the high security areas, which may include the escort to, at, and/or from said 
high security areas by security personnel designated by the Contractor or any subcontractor's personnel 
required to work therein. · 

b. Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor 
shall notify.the Manager. '!be Contractor shall conform to the procedures as may be established by the 
Manager from time to time and at any time for access to high security areas and the escorting of 
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the 
Manager of the high security areas which will be in effect on the commencement date. The description 
of high security areas may be changed from time to time and at any time by the Manager during the 
term of the Contract. 

33. Notification of Security Requirements 

The Port Authority operates facilities and systems, at which terrorism or other criminal acts may have a 
significant impact on life safety and key infrastructures. The Authority reserves the right to impose multiple 
layers of security requirements on the performance of the Contract work, including on the Contractor, its 
staff and subcontractors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in 
adopting security requirements. These security requirements may include but may not be limited to the 
following: 

i. Identity Checks and Background Screening 

Contractor/subcontractor identity checks and background screening shall include but shall not be limited 
to:(!) inspection of not less than two forms of valid/current government issued identification (at least 
one having an official photograph) to verify staffs name and residence; (2) screening of federal, state, 
and/or local criminal justice agency information databases and files; (3) screening of any terrorist 
identification files; (4) multi-year check of personal, employment and /or credit history; (5) access 
identification to include some form of biometric security methodology such as fingerprint, facial or iris 
scanning. 

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority 
or its designee to perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority directs the Contractor to have identity checks and background screening 
performed by a particular firm designated by the Authority, the Authority will compensate the 
Contractor for the cost of such screening pursuant to the Extra Work provisions of the Contract. 

ii. Issuance of Photo Identification cards: 

If the Authority requires facility-specific identification cards for the Contractor's and subcontractors' 
staff, the Authority will supply such identification cards at no cost to the Contractor. 

iii. Access control, inspection, and monitoring by security guards: 

The Authority will provide for facility access control, inspection and monitoring by Authority retained 
security guards. Should the Authority require the Contractor to hire security guards for the purpose of 
facility access control and inspection in lieu of or in addition to the Authority retained facility security 
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra 
Work provisions of the Contract. However, this provision shall not relieve the Contractor of its 
responsibility to secure its equipment and work at the facility at its own expense. 

The Authority may impose, increase, and/or upgrade security requirements for the Contractor, 
subcontractors and their staffs during the term of this Contract to address changing security conditions 
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and/or new governmental regulations . 

. 34. Construction In Progress 
The Contractor recognizes that construction may be in progress at the Facility and may continue throughout 
the tem1 of this Contract. Notwithstanding, the Contractor shall at all times during the tem1 hereof maintain 
the same standards of perfom1ance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required Confined Space Work 
Prior to commencement of any work, the Contractor shall request and obtain from the Port Authority a 
description of all spaces at the facility which are pem1it-required confined spaces requiring issuance of an 
OSHA permit. 

Prior to the commencement of any work in a pem1it-required confined space at a Port Authority facility 
requiring issuance of an OSHA permit, the Contractor shall contact the Manager to obtain an Authority 
Contractor Pem1it-Required Confined Space Notification fom1. The notification fom1 must be)illed out and 
submitted prior to commencing permit-required confined space work. All confined space work shall be 
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its 
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the 
pem1it upon completion of the work. The Contractor must supply all equipment required for working in a 
confined space. 

36. Signs 

Except with the prior written approval of the Port Authority, the Contractor shall not erect, maintain or 
display any signs or posters or any advertising on or about the Facility. 

37. Vending Machines, Food Preparation 

The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authority property, 
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any of the Contractor's employees except in areas as may be 
specifically designated by the Port Authority for such purpose. 

38. Non-Publication 

The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of any 
kind, which refers to the Port Authority or to the fact that goods have been, are being or will be provided to 
it and/or that services have been, are being or will be performed for it in connection with this Agreement, 
unless the vendor first obtains the written approval of the Port Authority. Such approval may be withheld if 
for any reason the Port Authority believes that the publication of such information would be harmful to the 
public interest of is in any way undesirable. 

39. Time is of the Essence 

Time is of the essence in the Contractor's perfom1ance of this Contract inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Holidays 

The following holidays will be observed at the Site: 

New Year's Day 

Martin Luther King Jr. Day 

Labor Day 

Columbus Day 
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Presidents Day 

Memorial Day 

Independence Day 

Ghristmas Day 

Veterans Day 

Thanksgiving Day 

Day After Thanksgiving 

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists 
from the office of the Manager. Jfany such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel 
Requirements" in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and 
adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any 
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor 
within twenty-four (24) hours following the Contractor's receipt of the Manager's request for such 
replacement. 

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must 
be worn at all times during which the Services are being performed hereunder. The Contractor agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
Contracior's identification badge with picture ID bearing the employee's name. All uniforms, colors, types 
and styles shall be subject to the prior approval of the Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation of the Contractor to perform the Services or to furnish any 
required number of employees at a specific location at the Site as specified. 

43. Labor, Equipment and Materials Supplied by the Contractor 
The Contractor shall, at all times during the performance of this Contract, furnish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance of the Work, 
whether such materials and equipment are actually employed in the furnishing of the Work or whether 
incidental thereto. 

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage 
any part of the Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe the operations of the Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the right to do under this Contract or otherwise. 

All equipment, materials and supplies used in the performance of this Contract required hereunder shall be 
used in accordance with their manufacturer's instructions. 

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all 
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applicable regulations. 

44. Contractor's V chicles - Parking • Licenses 

At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period 
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules, 
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Contractor shall also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be 
marked or placarded, identifying it as the Contractor's vehicle. 

45. Manager's Authority 

In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and 
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at 
such times and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject to his/her inspection. The Manager shall detennine the amount, 
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel 
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide all questions in connection with the Services to be 
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Contractor. 

46. Price Preference 

If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part IT hereof, for awards of contracts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services (excluding Janitorial/Cleaning Services), a price preference·of 10% is available for New York 
or New Jersey Minority or Women Business Enterprises {M/WBE), 

certified by the Port Authority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. M/WBE Good Faith Participation 

If specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for 
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business 
Enterprises (WBEs) as herein defined, in all purchasing and subcontracting opportunities associated with 
this Contract, including purchase of equipment, supplies and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 

b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 
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c. Soliciting services and materials, to be procured, from the Directory of MBEsfWBEs, a copy of which 
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212) 
435-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEsfWBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective trade or 
business .. 

Either prior or subsequent to Contract award, the Contractor may request a full or partial waiver of 
the M/WBE participation goals set forth in this Contract by providing documentation 
demonstrating to the Manager, for approval by the Port Authority's Office of Business and Job 
Opportunity, that its good faith efforts did not result in compliance with the goals set forth above 
because participation by eligible M/WBEs could not be obtained at a reasonable price or that such 
M/WBEs were not available to adequately perform as subcontractors. The Contractor shall provide 
written documentation in support of its request to the Manager. The documentation shall include, 
but not be limited to, documentation demonstrating good faith efforts as described above, which 
may include, proof that the Authority's directory does not contain MIWBEs in this specific field of 
work, a list of organizations contacted to obtain M/WBEs, and/or a list of M/WBEs contacted and 
their price quotes. If approved by the Authority's Office of Business and Job Opportunity, the 
Manager will provide written approval of the modified or waived M/WBE Participation Plan. 

Subsequent to Contract award, all changes to the M/WBE Participation Plan must be submitted via 
a modified M/WBE Participation Plan to the Manager for review and approval by the Authority's 
Office of Business and Job Opportunity. For submittal of modifications to the M/WBE Plan, 
Contractors are directed to use form PA3749C, which may be downloaded at 
http://www.panynj.gov/DoingBusinessWith/contractors/html/other info.html. The Contractor 
shall not make changes to its approved M/WBE Participation Plan or substitute M/WBE 
subcontractors or suppliers for those named in their approved plan without the Manager's prior 
written approval. Unauthorized changes or substitutions, including performing the work 
designated for a subcontractor with the Contractor's own forces, shall be a violation of this section. 
Progress toward attainment ofM/WBE participation goals set forth herein will be monitored 
throughout the duration of this Contract. 

The Contractor shall also submit to the Manager, along with invoices, the Statement of 
Subcontractor Payments as the M/WBE Participation Report, annexed hereto as an attachment. 
The Statement must include the name and business address of each M/WBE subcontractor and 
supplier actually involved in the Contract, a description of the work performed and/or product or 
service supplied by each such subcontractor or supplier, the date and amount of each expenditure, 
and such other information that may assist the Manager in determining the Contractor's 
compliance with the foregoing provisions. 

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts in 
carrying out its M/WBE Participation Plan and the Contractor has not requested and been granted a 
full or partial waiver of the M/WBE participation goals set forth in this Contract, the Authority will 
take into consideration the Contractor's failure to carry out its M/WBE Participation Plan in its 
evaluation.for award of future Authority contracts. 
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PART III CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder ce1iifies, and in 
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate of the Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debarred, found not responsible or otherwise disqualified from entering into 

any contract with any governmental agency or been denied a government contract for failure to 
meet standards related to the integrity of the Bidder; 

c. had a contract terminated by any governmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administrative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, rule or regulation; · 

f. had any sanction imposed as a result of a judicial or administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the 
dollar amount of the sanctions or the date of their imposition; and 

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independently without collusion, consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or 
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
to any Authority employee or former employee or immediate family member of either which 
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996 (a 
copy of which is available upon request to the individual named in the clause· hereof entitled 
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of 
an Authority employee or former Authority employee relating either directly or indirectly to this 
organization which constitutes a breach of the ethical standards set forth in said Code; 

e. no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Contract on the 
understanding that a. commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 
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f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection with this Contract. 

g. no person or organization has been retained, employed or designated on behalf of the Bidder to 
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award 
of this Contract; or (ii) the preparation of specifications or request for submissions in connection 
with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

• 

• 

if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each 
stockholder of the Bidder with an ownership interest in excess of 10%; 
if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the 
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the 
corporation. 

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
furnish with the signed bid a signed statement that sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
furnished with its bid, setting forth in such statement the reasons for its uncertainty. With respect to the 
foregoing certification in paragraph "2g", if the Bidder cannot make the certification, it shall provide, in 
writing, with the signed bid: (i) a list of the name(s), address(es), telephone number(s), and place(s) of 
principal employment of each such individual or organization; and (ii) a statement as to whether such 
individual or organization has a "financial interest" in this Contract, as described in the Procurement 
Disclosure policy of the Authority (a copy of which is available upon request to the Director of the 
Procurement Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of 
award of this Contract. As a result of such disclosure, The Port Authority shall take appropriate action up to 
and including a finding of non-responsibility. 

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of 
non-responsibility. 

Notwit)lstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of 
bids on this Contract of any change of circumstances which might under this clause make it unable to make 
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder with full knowledge that they would become a part ofthe,records of 
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the 
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or 
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a 
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be 
required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will 
honor any determination by an agency of the State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or 
dishonest conduct or to have violated prevailing rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York 
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
determination was clearly erroneous or (iv) the state determination relied upon was not bas.ed on a finding of 
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law. 

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9, 1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc. 
During the term of this Contract, the Contractor shall not offer, give or agree to give anything of value either to 
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or firm 
representing the Port Authority, or to a member of the immediate family (i.e., a spouse, child, parent, brother or 
sister) of any of the foregoing, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or firm representing the Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this 
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of 
this Contract. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, transportation ( other than that contemplated by the Contract or any other Port Authority contract), 
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract. Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries of the Port Authority. 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. 

In addition, during the term of this Contract; the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
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1996.(a copy of which is available upon request to the Office of the Secretary of the Port Authority). 

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract. 

5. Conflict of Interest 
During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
or award of any contract ( other than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become .a party, or participate in any way in the review or resolution of a claim in 
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential 
contractor of the Port Authority or if the Contractor has an anangement for future employment or for any other 
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any 
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an anangement for future employment or for another business arrangement has been or is the subject of 
a previous or current discussion, or if the Contractor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor cir 
potential contractor of the Authority, and the Contractor's participation in the preparation, negotiation or award 
of any contract with such a contractor or the review or resolution of a claim in connection with such a contract is 
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing 
of such situation giving the full details thereof. Unless the Contractor receives the specific written approval of 
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion of the Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right, 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of this 
document shall constitute a repres_entation by the Contractor that at the time of such 'execution the Contractor 
knows ofno circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or 
from participation in any contract which results, directly or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 
As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock 
of each of the firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each of the firms, or if the firms have a common proprietor or general partner. 

Agency or Governmental Agency - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency concerning compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
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employment, or Federal, State, and local inquiries into tax returns. 

Officer· Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer of the Bidder by whatever titles known. 

Parent • An individual, partnership, joint venture or corporation which owns more than 50% of the 
voting stock of the Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding • shall mean submitting a Proposal. 

In a Contract resulting from the taking of bids: 

Bid • shall mean bid; 
Bidder· shall mean Bidder; 
Bidding - shall mean executing this Contract 

In a Contract resulting from the taking of Proposals: 

Bid • shall mean Proposal; 
Bidder· shall mean Proposer; 
Bidding - shall mean executing this Contract 

Standard Contract Terms and Conditions 
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ATTACHMENTD- PROPOSER REFERENCE FORM 

Name of Proposer:------------------------

· Please provide a list of references on the firm's performance of similar work within the 
last five years, including all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: ________________________ _ 
Address: ___________________________ _ 
Contact Name and Title: -----------------------Phone and Fax Numbers of Contact: _________________ _ 
Contract date(s): _______________________ _ 
Contract cost: --------------------------
O es c rip ti on of work: 

Customer Name: ________________________ _ 
Address: ___________________________ _ 
Contact Name and Title: _____________________ _ 
Phone and Fax Numbers of Contact: _________________ _ 
Contract date(s): _______________________ _ 

Contract cost:.,--.,......---~------------------
Description of Work: 

Customer Name: ________________________ _ 
Address: _____________________ -'-----
Contact Name and Title:. ______________________ _ 
Phone and Fax Numbers of Contact: _________________ _ 
Contract date (s): ______________________ _ 

Contract cost:c---,--'------------------------
Description of work: _______________________ _ 

I 



ATTACHMENT E- M/WBE PARTICIPATION PLAN 

(AN MIWBE PARTICIPATION PLAN SHALL BE SUBMITTED AND WILL BE 
EVALUATED AS PART OF THE MANAGEMENT APPROACH. PLEASE 
INCLUDE FORM PA 3749B. TO BE COMPLETED BY THE PROPOSER FOR 
THE MIWBE PARTICIPA710N PLAN SUBMISSION REQUIREMENT JN THE 
EVENT OF AN MIWBE PLAN MODIFICATION. PLEASE USE FORM PA 
3749C.) 
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PA 3749 Bl 08-07 PROCUREMENT PAGE OF ___ _ 

THE PORT AUTHORITY OF NY & NJ M/WBE PARTICIPATION PLAN 
Office of Business and Job Opportunity · 
NOTE: The Proposer/Bidder shall submit to the Manager, Linc/Facility Dept. Form PA 3749 C MODIFIED PLAN for any changes to the original plan: i.e.; subcontractor, dollar amount or work performed. 
If more than 1 page is used, complete totals on last page. 

Purchase Order#: 
Proposer/Bidder 
Name: 

Mailing Address: 

Telephone Number: 

Name, Address, Phone Number of PA Certified M!WBE 
subcontractor (including name of contact person) 

Signature of Contractor: 

Print Name: 

Title: 

Indicate 
MBEorWBE 

Contract 
Description: 

Contract Amount: 

Contract Goals: 

Description of Work, Services to be provided. 
Where applicable, specify, "supply" or ·~nstall 
or both "'sunnlv" and "install." 

FOR OBJO USE ONLY 

MBE WBE 

Anticipated Approximate $ 
date work will amount ofM!WBE 
Start and finish Subcontract 

TOTAL: 

Contraet Goals: 0 Approved O Waived O Rejected 

Reviewedby: --="""=-=c--,-----,c--;----:----,-,-c---
OBJO Business Development Representative 

M!WBE 
% of Total 

Contract Amount 

Date------Print Name: Date ------
Distributior '"iginal - OBJO; Copy 2 -Manager, Line/Facility Departtnent; Copy 3 -Proposer/B.Ldder, Copy 4 - Procurement Dept- Award File 



INSTIF"'TIONS 

PROPOSER INSTRUCTIONS: In accordance with Section 6. M/WBE Subcontracting Provisions, the proposer shall submit this form as the M/WBE Participation 
Plan and/or good faith documentation as part of Section 7. Proposal Submission Requirements. 

BIDDER INSTRUCTIONS: In accordance with Part VI of the contract book, the bidder shall submit a MIWBE Participation Plan and/or best efforts documentation 
to the Manager or designee identified in the contract book within 1 O days of contract award. 

MANAGER/DESIGN EE INSTRUCTIONS: After a review of the submitted M/WBE Participation plan, forward to the Office of Business and Job Opportunity via fax 
at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waived/rejected plan will be returned within 5 business days of receipt of this 
document. Manager/Designee will advise vendor of the results of the M/WBE Participation Plan review. 



PA 3749 Cl 8-07 

THE PORT AUTHORITY OF NY & NJ 
Office of Business and Job Opportunity 

Purchase Order#: 

Contractor Name: 

Mailing Address: 

Telephone Number: 

Name, Address, _Phone Number of PA Certified MBE/WBE 
subcontractor (including name of contact person) 

Signature of Contractor: 

Print Name: 

Titk 

PROCUREMENT 
M/WBE PARTICIPATION PLAN 

MODIFIED 

Indicate 
MBEorWBE 

Contract 
Description: 

Contract Amount: 

Contract Goals: 

Description of Work, Services to be provided. 
Where applicable, specify "supply" or ·~nstall 
or both .. sunnlv" and "'install." 

FOR OBJO USE ONLY 

PAGE 

MBE ___ WBE 

Anticipated Approximate $ 
date work will amountofMIWBE 
start and finish Subcontract 

TOTAL: 

Contract Goals: D Approved D Waived D Rejected 
Reviewed by: 

OF ___ _ 

MIWBE 
%ofTotal 
Contract Amount 

Date Print Name: 

OBJO Business Development Representative 

Date------

Distribution: Original - OBJO; Copy 2 -Manager, Line/Facility Departrnen~ Copy 3 - Contractor, Copy 4 - Procurement Dept - Award File 



INSTRl.JCTIONS 

CONTRA TOR INSTRUCTIONS FOR RFP's: In accordance with Section 6. M/WBE Subcontracting Provisions, the proposer shall submit this form as the M/WBE 
Participation Plan and/or good faith documentation as part of Section 7. Proposal Submission Requirements. 

CONTRA TOR INSTRUCTIONS FOR BIDS: In accordance with Part IV of the contract book, the contractor shall submit a M/WBE Participation Plan and/or best 
efforts documentation to the Manager or designee identified in the contract book within 10 days of contract award. 

MANAGER/DESIGN EE INSTRUCTIONS: After a review of the submitted MBE/WBE Participation plan, forward to the Office of Business and Job Opportunity via 
fax at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waived/rejected plan will be returned within 5 business days of receipt of 
this document. Manager/Designee will advise vendor of the results of the MBE/WBE Participation Plan review. 

In the event that modification to the M/WBE Participation Plan is made after award, this form shall be submitted to the Manager or Designee within 1 O days of the 
modification. 



ATTACHMENT F- STATEMENT OF SUBCONTRACTOR PAYMENTS 

INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT 

Attached (next page) is the Statement of Subcontractor Payments form, 
which shall be submitted with every invoice to be used in conjunction with 
the M/WBE Participation .Plan. 
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Statement of Subcontractor Payments 
M/WBE Participation Report 

Contract/PO No.: _____________ _ 

Contract Title:-----------------
Prime Contractor Name:. _____________ _ 

Contract/PO Amount:-------------

PA Project Manager:. ______________ _ 

Description of Work 
Performed or Materials Subcontractor's 

Subcontractor's Name Sunnlied by Subcontractor Address & Phone No. 

In connection \Vith the above-captioned contract 
I HEREBY DECLARE AND AFFIRM that I am a duty authorized representative of this company. 
and that the following Minority and Women Business Enterprises have been contracted with and have furnished, 
or arc furnishing and preparing materials for, and have done or are doing labor on the above captioned contract; 

Date of lnvoice'------------
Comrnitted M/WBE Goals: M w __ 

Award date: _________ _ 
Completion date: ________ _ 

M/WBE Participation to date M __ w __ 

Total 
Contract Total of 
Amount Sub's Amount 

M/WBE Awarded to Previous Paid Sub 
Status Sub Requests to date 

that there is due and to become due them, respectively, the amounts set opposite their names for materials or labor as stated; 
and that this is a full, true, and complete statement of all such MBEs/WBEs and of the amounts paid, due, and to become due to them: 

Signature Print Name Title Telephone 

Amounto 
This 
Reau est 
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ATTACHMENT G 

Overhead view of Stewart International Airport 
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ATTACHMENTH 

Prevailing Wages for Public Work Contracts 

Find the wages,. benefits and work hours required for employees on public work 
projects. Public work contracts generally apply to the construction, repair or 

renovation of government or public facilities, including but not limited to, 
buildings, bridges and roadways. 

Questions regarding additional salaries & wages should be directed to: 

NYS Department of Labor 
W. Averell Harriman State Office Campus 

Building 12 
Albany, NY 12240 

· 518-457-9000 
1-800-HIRE-992 

nysdol@labor.state.ny.us 
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Attachment I-Scope Of Work 
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ATTACHMENT I 

SCOPE OF WORK 



Attachment I-Scope Of Work 

The Contractor agrees to perfonn all operations and maintenance services both land side and 
air side at the Airport. The Contractor will furnish all labor, supervision, uniforms, equipment, 
including materials, supplies and do all other things necessary or proper therefor or incidental 
thereto, all in strict confonnance with the provisions of the Contract, as the same may be 
amended, and the Contractor further agrees to assume and perfonn all other duties and 
obligations imposed upon it by this Contract. 

The Port Authority presently intends to make the Airport a hub for the latest applied research 
in sustainable aviation technology, with the goal of making it the world's first carbon-negative 
airport. Environmental Management is a key issue at the Airport. Noise, air quality, landscape 
design and maintenance, air and water quality, management of wetlands and energy are viewed as 
the keys to being a good neighbor and the measurement of a successful operation by the Port 
Authority. Therefore, the Contractor shall employ the most ecologically sound practices, 
products, equipment and vehicles while performing the Services. 

2 

Airport Operations & Management Services 

The Contractor hereby agrees, subject to and in accordance with all of the terms and 
conditions of this Contract, to provide the Services, which are comprised of the following. 

The Contractor shall provide an on-site manager and appropriate staff, labor, equipment 
and materials to provide airport operations and management services on a seven-day-a
week, 24 hours per day, basis. 

The Contractor shall schedule all general janitorial and maintenance work as determined 
by the General Manager but not limited to floor cleaning including waxin'g and buffing, 
rug shampooing, full window washing and glass cleaning, as well as painting, plumbing, 
electrical repairs and maintenance, carpet repairs and replacement, to off-hour periods and 
at times of no flight activity so as not to disrupt or interfere with passengers or employees. 

The Contractor shall make every attempt to procure goods and services at the local level. 
The Contractor will have full responsibility for operation of the Airport, in adherence with 
the Port Authority's policy direction, including, but not limited to the following: 

I. Operations & Maintenance/Repair Services 

Maintain and repair (structurally and otherwise) or cause to be maintained in first class 
operating condition and repaired in a first class, workmanlike manner the following: 

a. Runways, ramps, taxiways, run up areas, helipads and air side roads and related 
lights, markings, stripes and signage; 

b. Navigational aids not maintained by the Federal Aviation Administration ("FAA") 

c. Airport vehicles, equipment, machinery and tools provided by the Port Authority or 
the Contractor; 



Attachment I-Scope Of Work 
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d. Airport non-leased grounds including, without limitation, perimeter fences, 
roadways, landscaping service, policing of grounds, rubbish removal, removing or 
topping trees and shrubs where and when necessary, and all roadways, sidewalks and 
signage; 

e. Airport communications equipment including but not limited to radios, telephones 
and all alarm systems that are the responsibility of the Airport operator; 

f. Non-leased Airport buildings, facilities and structures or portions thereof which are 
the responsibility of the Airport operator including, without limitation, (I) utilities 
including plumbing, electrical, sprinkler, heating and air conditioning systems, apparatus 
and equipment, and (2) all repairs and maintenance including roofs, walls, floors and 
foundations, painting and cleaning services, including windows, extermination services 
refuse collection; 

g. Any glycol or other deicing containment system; 

h. Oversight of the daily operation of the parking lots including the revenue control 
system and all reports as required by the General Manager; 

i. Oversight of all concessionaires and tenants doing business on the Airport; 

j. Generally maintain all parking lots including but not limited to pavement repair; 
fencing; line striping; catch basin cleaning; snow removal; lighting, electrical fixtures and 
re-lamping; and cashier booths; 

k. At the direction of the General Manager, administer and maintain compliance with 
"Port Authority Rules and Regulations" Attachment J, the "Port Authority Airport 
Standards Manual" which includes Customer Service, Signing am! Wayfinding, and 
Planning and Design for Terminals and Facilities, Attachment K, as well as the "Port 
Authority Sustainable Design Project Manual" Attachment L, by all tenants, airlines, 
concessionaires, retailers, permittees and all others doing business or involved in work at 
the Airport; · 

I. Fabricate and maintain, in accordance with Port Authority Standards, all signs and 
means ofwayfinding on the Airport roadways, within the terminal and non-leased space 
buildings, and in all parking lots; and 

m. Maintain and monitor the access control system. 

II. Airport Support Functions 

In a manner consistent with first class airport operating and safety practices: 

a. Operate or cause to be operated all Airport non-leased ramp areas safely and 
efficiently for the benefit ofusers; 

b. Remove or cause to be removed snow and ice from all Airport runways, and 
taxiways, and non-leased ramps. All airside and landside streets and access roads, 
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sidewalks, walkways, parking areas, and apply such melting and/or friction agents as may 
be required and/or appropriate in connection therewith; · 

c. On a daily basis, visually check for and clean and remove all foreign objects from all 
Airport runways, taxiways, non-leased ramps and other aircraft operating areas; and 
inspect for pavement or other hazards to aircraft and persons in accordance with FAR 
139, FAA Advisory Circulars, and other FAA regulations and take corrective action; 

d. From time to time the Contractor will develop in concert with the United States 
Department of Agriculture (USDA) and in accordance with FAA procedures, wildlife 
hazard control program including as a minimum daily visual checks of runways, 
taxiways, and other appropriate areas, and disbursement and mitigation activities. The 
Contractor will maintain and execute the wildlife hazard control program; 

e. Provide for in areas of Airport operator responsibility and oversee in user occupied 
areas the provision of appropriate Airport security and security systems for both the air 
side and the land side parts of the Airport, including perimeter security, parking area 
security, and disaster security on the Airport, not including law enforcement 
responsibilities; 

f. Develop and maintain an Airport Security Plan under TSR 1542 including regular 
surveillance of the airport perimeter, procedures for signing and marking, operation of 
gates and entrances, consistent with all applicable FAA requirements; 

g. Operate the fuel farm, (or oversee its operations), with due regard for the operational 
requirements of the suppliers of petroleum products, and the users of the Airport, and in 
strict compliance with all applicable laws and regulations, and good environmental 
operating practices; 

h Maintain a complete property control system for the Port Authority's equipment, 
materials, tools, and supplies at the Airport including periodic physical inventory of all 
items; 

i Update and maintain the Airport's Part 139 Certification Manual and all related 
records and documents for FAA Airport Certification and Certification inspection to the 
Standards in effect at the time; 

j Conduct or cause to be conducted by a certificated weather observer airport weather 
observations and issue the information to airport users and other appropriate parties; 

k. Prepare, maintain, update and issue all appropriate Airport Notice To Airman 
(NOT AMs) in accordance with FAA requirements and as directed by the Port Authority's 
General Manager; 

I. Prepare, maintain, update and conduct an Airport operations safety program 
including AOA/SIDA driver training and general safe operating practices; 

m. Develop, maintain, and perform an Airport noise mitigation program with 
appropriate noise reduction plans and procedures consistent with the Airport's Part 150 
Noise Plan; 
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n. Conduct daily inspections for navigational hazards, including avian, on the Airport 
and its aerial approaches and take appropriate action; 

o. Operate the Airport in accordance with FAA Regulations, Port Authority Airport 
Rules and Regulations and all other applicable laws, rules and regulations; 

p. Perform information-providing functions and conduct meetings commonly performed 
by an airport operator for Airport users and the general public; 

q. Identify all aircraft landing at the Airport and issue bills for and collect all fees due 
the Port Authority; 

r. Coordinate any construction, maintenance, or other activities at the Airport to 
minimize interference with Airport operations, both Airside and Landside; 

s. Coordinate as directed by the Port Authority with FAA and Port Authority Staff 
regarding grant-in-aid programs and associated operational and administrative matters; 

t. Develop and conduct an Airport user and community relations program, as directed 
by the General Manager; 

u. Develop an Airport FOO/Safety Committee and conduct regularly scheduled 
meetings as directed by the General Manager; 

v. Participate in the monitoring of all airport activities including construction to ensure 
compliance with all requirements and stipulations of the Port Authority Sustainable 
Design Program; and 

w. Provide all recurrent training required by the FAA and State Law for operations and 
maintenance staff. 

m. Contracts with Third Parties 

a. Perform, at the direction of the General Manager, all obligations of the Port Authority 
relating to the Airport operations and maintenance under existing agreements with users, 
tenants, concessionaires, licensees, permittees and others at the Airport including, but not 
limited to, the FAA, EPA, and other federal and state agencies; 

b. Oversee and report compliance by all Airport tenants, concessionaires, licensees, 
perrnittees, guests and others, with the provisions of all applicable Airport agreements, 
including, but not limited to, maintenance and repair obligations, laws, rules and 
regulations, including the Port Authority's Airport rules and regulations. The Contractor 
will cooperate with the Port Authority, to the extent requested, in legal proceedings or 
actions to enforce the foregoing; and 

c. As it relates to the Scope of Work of this Contract, the Contractor shall procure by 
direct agreement between the Contractor and such third party sub-contractors any 
services as may be approved by the General Manager and manage those sub-contractors 
to ensure complete performance. As it relates to capital improvements, capital 
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equipment, and any functions the Port Authority will assume directly, the Contractor will 
provide technical requirements and/or specifications and recommendations to the Port 
Authority as requested for the procurement of such Airport operations and related 
services, equipment, materials and supplies as may be necessary or desirable for the 
proper operation of the Airport and assist the Port Authority in developing and preparing 
written documents to effect such procurement in accordance with applicable policies and 
procedures of the Port Authority. 

I. Miscellaneous personnel 

At the request of the General Manager, provide casual staff on an "on-call" basis to 
perform various tasks such as snow removal, etc. 

2. Janitorial 

Provide janitorial services for all buildings and areas occupied by the public, the Port 
Authority and the Contractor, including restrooms as required by normal use including 
without limitation maintaining the cleanliness of the exterior and interior. Janitorial 
services performed within the terminal departures and arrivals levels shall be governed by 
flight frequencies whereby "spot cleaning" oftlie areas including glass surfaces may be 
required. Services shall be performed on an as needed basis as determined by the Port 
Authority in its sole discretion. 

In general, the performance of all services under this Agreement either explicit or 
implied, the Contractor shall supply and use products and services that do not harm 
human health, are less polluting, minimize waste, maximize use i>fbio-based or recycled 
materials, conserve energy and water, generate little or no carbon dioxide (C02)and 
reduce the consumption of resources. By this agreement the Contractor shall maximize 
the use of green products and services as set forth in Federal and state guidelines and by 
such third party agencies as US Green Building Council, Green Seal and Energy Star. 

· The Contractor shall take all necessary steps to ensure the use of the most ecologically 
friendly products available in the performance of this work. 

Proposers must submit a detailed budget and service schedule for janitorial services 
including a staffing schedule, description of services and frequency of specific items to 
be performed. 

These services may be provided by a separate vendor either through the Contractor or 
directly to the Port Authority. The Port Authority has the sole right to procure or provide 
any or all portions of the janitorial services separately from this Contract . 

Staff shall be required to participate in landside operations snow removal which may 
include, but is not limited to, terminal frontages, airport walkways and additional areas as 
directed by the General Manager. Procurement of all tools, equipment and chemicals are 
the responsibility of the Contractor. 
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In addition, the Contractor shall prepare annually for the General Manager's 
approval, a schedule of cleanliness performance objectives that will establish routine and 
non-rouiine tasks as well as seasonal projects. All major and non-routine work will be 
coordinated with the Port Authority. 

Develop and implement, upon approval of the General Manager, an inventory control 
program covering materials, equipment and supplies employed in providing the service. 

3. Trash Removal I Recycling 

All trash (whether solid or liquid) arising out of or in connection with the 
Contractor's operations hereunder shall be placed in dumpster(s) to be provided by the 
Contractor, at a location at the site of the work to be designated by the Port Authority, for 
collection and removal by others. No such trash shall be thrown, discharged or disposed 
of into or upon any land area or waterway surrounding or bounding the Airport . The 
Contractor, along with the janitorial services provider, shall establish a reuse, reduce and 
recycle approach to save natural resources, reduce energy use and emission of 

greenhouse gases, and cut down on transportation costs and pollution which results in 
less materials dumped in landfills. 

Large debris such as wood pallets or furniture shall be carted away. Carting of such 
large debris shall be the sole responsibility of the Contractor. 

The Port Authority has a source separation-recycling program in effect. The 
Contractor will be required to pick-up, transport, and prepare certain designated 
recyclable materials to various dumpsters throughout the Airport to conform to recycling 
requirements. The Contractor shall be responsible for furnishing all dumpsters and for 
breaking down cardboard for disposal in recycling dumpsters. 

For hazardous material and universal waste, the Contractor shall in all cases, provide 
for the temporary storage, transportation and disposal of any material classified by 
Federal, state or local law as a hazardous or universal waste. Further, the Contractor shall 
provide the General Manager on a routine basis with copies of all manifests and bills of 
lading, as well as any analytical reports. 

4. Security Guard Services 

On a twenty-four (24) hour per day, seven (7) day per week basis, provide unarmed, 
uniformed guard services, at a minimum, to monitor and control traffic flow at entrances 
to the Airfield Operations Area (AOA) and any other locations identified by the General 
Manager. The guard service provider shall be, and maintain throughout the term of the 
Contract and any extension periods, if any, a valid and current license issued by New 
York State, Division of Licensing Services, pursuant to New York General Business 
Law, Section 70. Without limiting the foregoing, the guard service provider shall comply 
with all present and future governmental laws governing the services provided hereunder. 
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The Port Authority reserves the right to amend the number of guards as additional 
needs are identified as detennined by the General Manager. 

The Port Authority has the sole right to procure or provide any or all portions of the 
guard services separately from this Contract . 

5. Customer Care Representatives 
The Port Authority has taken a leading role, proactively identifying 

opportunities to enhance service with the intent of making the Airport 
recognizable as welcoming, secure and customer service driven. To that end, the 
Contractor will have overall responsibility for the Customer Care Representative 
(CCR) Program. The CCRs are highly motivated to serve travelers, eager to 
welcome airport customers with a smile and assist travelers who are lost, 
confused, uncertain or distressed. The CCRs will also assist the Contractor in the 
event of emergencies and coordinate activities with Airport personnel when 
appropriate. 

6. Parking Operations 

The Contractor will be responsible for the oversight ofa parking lot operator's day to day 
functions that include, but are not limited to, security, maintenance, including paving, lighting 
and striping, revenue control and the revenue control system including cashier booths, 
customer service including response to customer complaints. 

7. Pest Control / Exterminating Services 

The Contractor will ensure compliance with all Federal, state and local, and Port 
Authority Rules and Regulations while engaged in the provision of this service. The 
Contractor shall employ only the most environmentally friendly and approved products. 

8. Snow Removal 

The Contractor will be responsible for all snow removal, both land side 
and air side, in accordance with maintaining an airport operational 24/7. 
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IV. Plans, Reports and Documents 

Prepare and compile or oversee the preparation and compilation of, and submit to 
the Port Authority, the following reports, plans and data, and update amend and 
supplement the same as required from time to time: 

a. An Airport noise abatement plan consistent with FAR Part 150; 

b. An Airport emergency and disaster preparedness response plan providing for such 
coordination with off-Airport agencies and entities as may be appropriate; 
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c. An Airport Certification Manual compliant with FAR Part 139. Additionally 
provide an Airport Operations Manual that includes, among other things, standard 
operating procedures (SOPs), schedules, reporting and notification requirements to be 
observed by the Contractor on-site personnel both during normal day-to-day situations 
and in emergency situations; 

d. Develop and maintain an Airport Security Plan under TSR 1542 [What is TSR 1542-
it has not been previously referred to?} including regular surveillance of the Airport 
perimeter, procedures for signing and marking, operation of gates and entrances, 
consistent with all applicable F AND HS requirements 

e. An Emergency Contingency Plan in accordance with appropriate FAA Advisory 
Circulars that sets forth effective procedures, in conformity with applicable Federal, state 
and local laws, rules and regulations, to be implemented at the Airport and in the 
immediate vicinity; fires, highjackings; bombings; personal accidents; environmental 
accidents; sudden illness; natural disasters or any other emergency which might affect or 
imperil the health, safety or security of persons or property or orderly and efficient airport 
operation; 

f. An Inventory and Deployment Plan covering all materials necessary to conduct 
PAPRICA (Port Authority Passenger Relief in Cooperation with Airlines) operations at 
the airport. M11terials stocked should include, but are not limited to, bedding, cots, 
pillows, disposable diapers, bottled water, baby formula, and any other items as 
determined by the General Manager as necessary or useful to customers sequestered at 
the Airport. The Contractor shall advise how distributing these materials to customers 
will be accomplished; 

g. Develop and implement an inspection program, and maintain electronic records, of all 
vehicles and equipment operated on the AOA to ensure compliance with all applicable 
Federal Motor Vehicle Safety Standards (FMVSS), state and local regulations, Port 
Authority Rules and Regulations, and applicable Port Authority standards as well as all 
emissions and discharge guidelines established by the EPA. Working with the Port 
Authority and the NY State Police, institute a plan to remove non-compliant vehicles and 
equipment from the Airport; 

h. A ground transportation plan with procedures to include, without limitation, curb 
management, bus operations, taxicab movements and other commercial ground 
transportation. The Contractor shall review such plans on an annual basis or whenever 
necessary and submit proposed revisions to the General Manager; 

i. An annual expense budget of all personnel, operational, and maintenance expenses to 
be incurred as required under Section 4, entitled "Budget and Payment" in Part I of the 
Form of Contract; 

j. Develop and maintain a staff training and development plan which will include 
annual staff reviews, curriculum for training and advancement, and a plan to promote 
and/or replace staff as necessary or at the direction of the General Manager or his or her 
designee in order to ensure a smooth and continuous operation. 
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k. An annual performance report on performance against established standards and 
objectives; 

l. An annual maintenance management plan for all buildings, equipment and vehicles 
that details, not limited to, procedures, schedules, staffing, and demonstrates how the 
Contractor will reduce costs to the Port Authority through planning; 

m. To assist in advancing the annual Capital Improvement Program addressing the needs 
of the Airport; 

n. Monthly performance reports incorporating progress meeting annual plans detailed 
above; 

o. Monthly reports of Airport activity such as landings, fuel sales, noise complaints, and 
other items as directed by the General Manager; and 

p. Such other reports, plans and statistical data as may from time to time be requested 
by the General Manager. 

V. Accounting and Financial Services 

In accordance with generally accepted accounting principles, the Contractor shall: 

a. Prepare, and furnish no later than February I" of each year of the Contract and any 
extensions thereof, for the General Manager's concurrence an annual budget that 
addresses, but is not limited to, staffing levels and staff performance, salaries, bonuses, 
vehicle and equipment needs, and expenditures; 

b. As established by the Port Authority under then current procedures, submit invoices 
to all concessionaires, licensees, permittees, tenants, guests and others for fees, which 
shall include, but not be limited to, the following: landing fees, flight fees, fuel fees 
(storage and consumption), fixed rentals, utilities (including, but not limited to, heating 
and air conditioning), security, policing, concession agreements (percentage fees), gate 
usage, noise violations and aircraft parking. The Contractor shall use good business 
practices to collect all aforesaid monies but shall in no event be liable for uncollected 
amounts; 

c. Deposit on a daily basis all monies collected from the operation of the Airport in Port 
Authority bank accounts as directed by the Port Authority; 

d. Prepare monthly expense statements and monthly budget performance reports; 

e. Balance and reconcile Airport-operating accounts; 

f. Prepare Airport billings and accounts receivable reports in connection with landing 
fee responsibilities; 
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g. Disburse payments as required to meet expenses incurred pursuant to the approved 
operating budget, including but not limited to, for all water, sewer, electricity, gas, 
telephone and other utilities and other contractual services and materials provided to 
operate the Airport; and 

h. Assist the Port Authority in processing delinquent accounts receivable. 

VI. Attend Conferences and Meetings and Provide Incidental Assistance 

The Contractor shall: 

a. Confer with the Port Authority and attend meetings of the Port Authority and with 
officials and other persons as reasonably requested by the Port Authority to discuss 
matters relating to the Airport; 

b. Confer and cooperate with groups interested in the operation of the Airport; 

c. Cooperate and assist the Port Authority in dealing with the FAA and all Federal, state 
and local agencies in all matters relating to the operation of the Airport; 

d. Use its best effort to ensure that those utilizing the Airport as pilots or aircraft 
operators do so in the most noise conscious manner possible so as to minimize any 
adverse impact to the extent possible, consistent with safety and prudent a.viation 
practices and procedures; 

e. Provide technical advice to the Port Authority on Airport operatioris, maintenance 
and development programs and projects; 

f. As appropriate, actively encourage the investment of private capital at the Airport 
and the economic development of the area; 

g. Provide assistance in the development and implementation of marketing strategies 
and programs, and use its best efforts to attract such prospective tenants, concessionaires 
and users as may be desirable for the Airport; and 

h. During the term of the Contract, the Contractor may be asked to provide additional 
services to assist the Port Authority in construction coordination, lease negotiations, and 
other related tasks. The Contractor will render other incidental assistance to Port 
Authority staff as requested from time to time. 

VII. Equipment for Services 

The Port Authority will provide automotive equipment for snow removal, general 
maintenance of both aeronautical and landside operations, and all other such functions 
that may be determined by the General Manager or the Port Authority will reimburse the 
Contractor for equipment purchased by it at the written request General Manager. Right 
and title to all such equipment shall vest in the Port Authority. 
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Extra Work 

(a) The Contractor is required to provide extra work ("Extra Work") in connection with the 
operation of the Airport when such is deemed necessary by the Port Authority. Extra Work 
as used herein shall mean work that is not otherwise covered by or required under this 
Contract. 

(b) Compensation for such Extra Work shall be determined in advance by mutual agreement 
between the Port Authority and the Contractor, on a case-by-case basis. However, should the 
parties fail to reach such agreement, the Contractor shall, upon written notice from the Port 
Authority, perform such Extra Work, and in consideration therefor, the Contractor's 
compensation under the Contract shall be increased by the following amounts: 

(i) In the case of Extra Work performed by the Contractor using its own personnel, 
an amount equal to the actual net cost to the Contractor of (x) labor required for such 
Extra Work, plus ten percent (10%) of such net cost, (y) materials and/or third party 
services required for such Extra Work plus five percent (5%) of such net cost, and (z) 
such rents for equipment (other than small tools) required for such Extra Work and 
supplied by the Contractor as the Port Authority deems reasonable. 

(ii) In the case of Extra Work performed by a subcontractor, an amount equal to the 
net payments to such subcontractor by the Contractor plus an additional five percent (5%) 
thereof. 

(c) The cost of all Extra Work performed by the Contractor shall not exceed six percent (6%) 
of the total amount paid to the Contractor for the work otherwise specifically covered by or 
required under this Contract for the Initial Term or any Extension Period and the Contractor's 
obligation hereunder to provide Extra Work shall be likewise limited. 
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( d) The Contractor shall submit all reports, records and receipts as are requested by the Port 
Authority so as to enable the Port Authority to ascertain the time expended in the 
performance of Extra Work, the quantity of labor, materials and third party services used 
therein and the cost of said labor, materials and services to the Contractor. 

(e) Except as provided in this Section 26, the provisions of this Contract shall apply without 
exception to any Extra Work required and to the performance thereof. 

(f) Engineering Services 

The Port Authority may direct the Contractor to provide design and contract services 
when requested by the General Manager or his or her designee. The cost of.such 
services shall not exceed an aggregate amount 0($100,000.00 per year. Any unused 
portion of such funds in any given year shall be made available for use in the subsequent 
year. The use of additional services above the stated amount shall be considered Extra 
Work 

(g) Capital Maintenance 
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The Port Authority and not the Contractor will be responsible for capital 
maintenance, which for purposes of this paragraph shall mean that which substantially 
alters or upgrades the existing building, pavement, facility, etc. However, to the extent 
that the Port Authority directs the Contractor to perfonn any capital maintenance, the 
Contractor's perfonnance of same shall not exceed an aggregate amount of 
$1,000,000.00 per year. Any unused portion of such funds in any given year shall be 
made available for use in the subsequent year. The use of additional services above the 
stated amount shall be considered Extra Work. 

(h) Business Development 

1. The Contractor shall create a Business Development Program and, as part of said 
program, the Contractor shall, among other things, establish relationships with carriers, 
including but not limited to scheduled passenger, charter, air cargo and general aviation, 
that serve destinations that meet market needs and/or serve to relieve congestion at other 
airports operated by the Port Authority including, but not limited to: 

2. The Contractor shall develop a marketing and public relations plan that includes 
meetings and discussions with business community members regarding their travel needs, 
and prepare a marketing plan that will energize the community to support new services. 

3. The Contractor shall be required to explore all available Federal and state grants 
that may be available for small community air service development. 

4. The Contractor shall provide to the Port Authority a business plan that focuses on 
increasing air service at Airport and targets retention of current and attraction of new 
domestic and international services. 

5. The Contractor shall furnish the Port Authority with an incentive plan aimed at 
attracting commercial aviation, air cargo operations, corporate and general aviation. 

6. The cost of the foregoing Business Development services shall not exceed an 
aggregate amount of $100,000.00 per year. Any unused portion of such funds in any 
given year shall be made available for use in the subsequent year. The use of additional 
services above the stated amount shall be considered Extra Work 
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The Contractor agrees to perform all operations and maintenance services both land side and 
air side at the Airport. The Contractor will furnish all labor, supervision, uniforms, equipment, 
including materials, supplies and do all other things necessary or proper therefor or incidental 
thereto, all in strict conformance with the provisions of the Contract as the same may be amended 
or supplemented under the direction by the General Manager. The Contractor _further agrees to 
assume and perform all other duties and obligations imposed upon it by this Contract. 

The Port Authority presently intends to make the Airport a hub for the latest applied research 
in sustainable aviation technology, with the goal of making it the world's first carbon-negative 
airport. Environmental Management is a key issue at the Airport. Noise, air quality, landscape 
design and maintenance, air and water quality, management of wetlands and energy are viewed as 
the keys to being a good neighbor and the measurement of a successful operation by the Port 
Authority. Therefore, the Contractor shall employ the most ecologically sound practices, 
products, equipment and vehicles while performing the Services. 
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Airport Operations & Management Services 

The Contractor hereby agrees, subject to and in accordance with all of the terms and 
conditions of this Contract, to provide the Services, which are comprised of the following. 

The Contractor shall provide an on-site manager and appropriate staff, labor, equipment 
and materials to provide airport operations and management services on a seven-day-a
week, 24 hours per day, basis. 

The Contractor shall schedule all general janitorial and maintenance work as determined 
by the General Manager but not limited to floor cleaning including waxing and buffing, 
rug shampooing, full window washing and glass cleaning, as well as painting, plumbing, 
electrical repairs and maintenance, carpet repairs and replacement, to off-hour periods and 
at times of no flight activity so as not to disrupt or interfere with passengers or employees. 

The Contractor shall make every attempt to procure goods and services at the local level. 
The Contractor will have full responsibility for operation of the Airport, in adherence with 
the Port Authority's policy direction, including, but not limited to the following: 

I. Operations & Maintenance/Repair Services 

Maintain and repair (structurally and otherwise) or cause to be maintained in first class 
operating condition and repaired in a first class, workmanlike manner the following: 

a. Runways, ramps, taxiways, run up areas, helipads and air side roads and related 
lights, markings, stripes and signage; 

b. Navigational aids not maintained by the Federal Aviation Administration ("FAA") 

c. Airport vehicles, equipment, machinery and tools provided by the Port Authority or 
the Contractor; 
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d. Airport non-leased grounds including, without limitation, perimeter fences, 
roadways, landscaping service, policing of grounds, rubbish removal, removing or 
topping trees and shrubs where and when necessary, and all roadways, sidewalks and 
s1gnage; 

e. Airport communications equipment including but not limited to radios, telephones 
and all alarm systems that are the responsibility of the Airport operator; 

f. Non-leased Airport buildings, facilities and structures or portions thereof which are 
the responsibility of the Airport operator including, without limitation, (1) utilities 
including plumbing, electrical, sprinkler, heating and air conditioning systems, apparatus 
and equipment, and (2) all repairs and maintenance including roofs, walls, floors and 
foundations, painting and cleaning services, including windows, extermination services 
refuse collection; 

g. Any glycol or other deicing containment system; 

h. Oversight of the daily operation of the parking lots including the revenue control 
system and all reports as required by the General Manager; 

i. Oversight of all concessionaires and tenants doing business on the Airport; 

j. Generally maintain all parking lots including but not limited to pavement repair; 
fencing; line striping; catch basin cleaning; snow removal; lighting, electrical fixtures and 
re-lamping; and cashier booths; 

k. At the direction of the General Manager, administer and maintain compliance with 
"Port Authority Rules and Regulations" Attachment J, the "Port Authority Airport 
Standards Manual" which includes Customer Service, Signing and.Wayfinding, and 
Planning and Design for Terminals and Facilities, Attachment K, as well as the "Port 
Authority Sustainable Design Project Manual" Attachment L, by all tenants, airlines, 
concessionaires, retailers, permittees and all others doing business or involved in work at 
the Airport; 

I. Fabricate and maintain, in accordance with Port Authority Standards, all signs and 
means of wayfinding on the Airport roadways, within the terminal and non-leased space 
buildings, and in all parking lots; and 

m. Maintain and monitor the access control system. 

II. Airport Support Functions 

In a manner consistent with first class airport operating and safety practices: 

a. Operate or cause to be operated all Airport non-leased ramp areas safely and 
efficiently for the benefit ofusers; 

b. Remove or cause to be removed snow and ice from all Airport runways, and 
taxiways, and non-leased ramps. All airside and landside streets and access roads, 
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sidewalks, walkways, parking areas, and apply such melting and/or friction agents as may 
be required and/or appropriate in connection therewith; 

c. On a daily basis, visually check for and clean and remove all foreign objects from all 
Airport runways, taxiways, non-leased ramps and other aircraft operating areas; and 
inspect for pavement or other hazards to aircraft and persons in accordance with FAR 
139, FAA Advisory Circulars, and other FAA regulations and take corrective action; 

d. From time to time the Contractor will develop in concert with the United States 
Department of Agriculture (USDA) and in accordance with FAA procedures, wildlife 
hazard control program including as a minimum daily visual checks of runways, 
taxiways, and other appropriate areas, and disbursement and mitigation activities. The 
Contractor will maintain and execute the wildlife hazard control program; 

e. Provide for in areas of Airport operator responsibility and oversee in user occupied 
areas the provision of appropriate Airport security and security systems for both the air 
side and the land side parts of the Airport, including perimeter security, parking area 
security, and disaster security on the Airport, not including law enforcement 
responsibilities; 

f. Develop and maintain an Airport Security Plan under TSR 1542 including regular 
surveillance of the airport perimeter, procedures for signing and marking, operation of 
gates and entrances, consistent with all applicable FAA requirements; 

g. Operate the fuel farm, (or oversee its operations}, with due regard for the operational 
requirements of the suppliers of petroleum products, and the users of the Airport, and in 
strict compliance with all applicable laws and regulations, and good environmental 
operating practices; 

h Maintain a complete property control system for the Port Authority's equipment, 
materials, tools, and supplies at the Airport including periodic physical inventory of all 
items; 

i Update and maintain the Airport's Part 139 Certification Manual and all related 
records and documents for FAA Airport Certification and Certification inspection to the 
Standards in effect at the time; 

j Conduct or cause to be conducted by a certificated weather observer airport weather 
observations and issue the information to airport users and other appropriate parties; 

k. Prepare, maintain, update and issue all appropriate Airport Notice To Airman 
(NOTAMs} in accordance with FAA requirements and as directed by the Port Authority's 
General Manager; 

I. Prepare, maintain, update and conduct an Airport operations safety program 
including AOA/SIDA driver training and general safe operating practices; 

m. Develop, maintain, and perform an Airport noise mitigation program with 
appropriate noise reduction plans and procedures consistent with the Airport's Part 150 
Noise Plan; 
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n. Conduct daily inspections for navigational hazards, including avian, on the Airport 
and its aerial approaches and take appropriate action; 

o. Operate the Airport in accordance with FAA Regulations, Port Authority Airport 
Rules and Regulations and all other applicable laws, rules and regulations; 

p. Perform information-providing functions and conduct meetings commonly performed 
by an airport operator for Airport users and the general public; 

q. Identify all aircraft landing at the Airport and issue bills for and collect all fees due 
the Port Authority; 

r. Coordinate any construction, maintenance, or other .activities at the Airport to 
minimize interference with Airport operations, both Airside and Landside; 

s. Coordinate as directed by the Port Authority with FAA and Port Authority Staff 
regarding grant-in-aid programs and associated operational and administrative matters; 

t. Develop and conduct an Airport user and community relations program, as directed 
by the General Manager; 

u. Develop an Airport FOO/Safety Committee and conduct regularly scheduled 
meetings as directed by the General Manager; 

v. Participate in the monitoring of all airport activities including construction to ensure 
compliance with all requirements and stipulations of the Port Authority Sustainable 
Design Program; and 

w. Provide all recurrent training required by the FAA and State Law for operations and 
maintenance staff. 

m. Contracts with Third Parties 

a. Perform, at the direction of the General Manager, all obligations of the Port Authority 
relating to the Airport operations and maintenance under existing agreements with users, 
tenants, concessionaires, licensees, permittees and others at the Airport including, but not 
limited to, the FAA, EPA, and other federal and state agencies; 

b. Oversee and report compliance by all Airport tenants, concessionaires, licensees, 
permittees, guests and others, with the provisions of all applicable Airport agreements, 
including, but not limited to, maintenance and repair obligations, laws, rules and 
regulations, including the Port Authority's Airport rules and regulations. The Contracto~ 
will cooperate with the Port Authority, to the extent requested, in legal proceedings or 
actions to enforce the foregoing; and 

c. As it relates to the Scope of Work of this Contract, the Contractor shall procure by 
direct agreement between the Contractor and such third party sub-contractors any 
services as may be approved by the General Manager and manage those sub-contractors 
to ensure complete performance. As it relates to capital improvements, capital 
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equipment, and any functions the Port Authority will assume directly, the Contractor will 
provide technical requirements and/or specifications and recommendations to the Port 
Authority as requested for the procurement of such Airport operations and related 
services, equipment, materials and supplies as may be necessary or desirable for the 
proper operation of the Airport and assist the Port Authority in developing and preparing 
written documents to effect such procurement in accordance with applicable policies and 
procedures of the Port Authority. 

I. Miscellaneous personnel 

At the request of the General Manager, provide casual staff on an "on-call" basis to 
perform various tasks such as snow removal, etc. 

2. Janitorial 

Provide janitorial services for all buildings and areas occupied by the public, the Port 
Authority and the Contractor, including restrooms as required by normal use including 
without limitation maintaining the cleanliness of the exterior and interior. Janitorial 
services performed within the terminal departures and arrivals levels shall be governed by 
flight frequencies whereby "spot cleaning" of the areas including glass surfaces may be 
required. Services shall be performed on an as needed basis as determined by the Port 
Authority in its sole discretion. 

In general, the performance of all services under this Agreement either explicit or 
implied, the Contractor shall supply and use products and services that do not harm 
human health, are less polluting, minimize waste, maximize use ofbio-based or recycled 
materials, conserve energy and water, generate little or no carbon dioxide (C02)and 
reduce the consumption ofresources. By this agreement the Contractor shall maximize 
the use of green products and services as set forth in Federal and state guidelines and by 
such third party agencies as US Green Building Council, Green Seal and Energy Star. 
The Contractor shall take all necessary steps to ensure the use of the most ecologically 
friendly products available in the performance of this work. 

Proposers must submit a detailed budget and service schedule for janitorial services 
including a staffing schedule, description of services and frequency of specific items to 
be performed. 

These services may be provided by a separate vendor either through the Contractor or 
directly to the Port Authority. The Port Authority has the sole right to procure or provide 
any or all portions of the janitorial services separately from this Contract. 

Staff shall be required to participate in landside operations snow removal which may 
include, but is not limited to, terminal frontages, airport walkways and additional areas as 
directed by the General Manager. Procurement of all tools, equipment and chemicals are 
the responsibility of the Contractor. 
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In addition, the Contractor shall prepare annually for the General Manager's 
approval, a schedule of cleanliness perfonnance objectives that will establish routine and 
non-routine tasks as well as seasonal projects. All major and non-routine work will be 
coordinated with the Port Authority. 

Develop and implement, upon approval of the General Manager, an inventory control 
program covering materials, equipment and supplies employed in providing the service. 

3. Trash Removal I Recycling 

All trash (whether solid or liquid) arising out of or in connection with the 
Contractor's operations hereunder shall be placed in dumpster(s) to be provided by the 
Contractor, at a location at the site of the work to be designated by the Port Authority, for 
collection and removal by others. No such trash shall be thrown, discharged or disposed 
of into or upon any land area or waterway surrounding or bounding the Airport . The 
Contractor, alcing with the janitorial services provider, shall establish a reuse, reduce and 
recycle approach to save natural resources, reduce energy use and emission of 

greenhouse gases, and cut down on transportation costs and pollution which results in 
less materials dumped in landfills. 

Large debris such as wood pallets or furniture shall be carted away. Carting of such 
large debris shall be the sole responsibility of the Contractor. 

The Port Authority has a source separation-recycling program in effect. The 
Contractor will be required to pick-up, transport, and prepare certain designated 
recyclable materials to various dumpsters throughout the Airport to conform to recycling 
requirements. The Contractor shall be responsible for furnishing all dumpsters and for 
breaking down cardboard for disposal in recycling dumpsters. 

For hazardous material and universal waste, the Contractor shall in all cases, provide 
for the temporary storage, transportation and disposal of any material classified by 
Federal, state or local law as a hazardous or universal waste. Further, the Contractor shall 
provide the General Manager on a routine basis with copies of all manifests and bills of 
lading, as well as any analytical reports. 

4. Security Guard Services 

On a twenty-four (24) hour per day, seven (7) day per week basis, provide unanned, 
uniformed guard services, at a minimum, to monitor and control traffic flow at entrances 
to the Airfield Operations Area (AOA) and any other locations identified by the General 
Manager. The guard service provider shall be, and maintain throughout the term of the 
Contract and any extension periods, if any, a valid and current license issued by New 
York State, Division of Licensing Services, pursuant to New York General Business 
Law, Section 70. Without limiting the foregoing, the guard service provider shall comply 
with all present and future governmental laws governing the services provided hereunder. 
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The Port Authority reserves the right to amend the number of guards as additional 
needs are identified as determined by the General Manager. 

The Port Authority has the sole right to procure or provide any or all portions of the 
guard services separately from this Contract . 

5. Customer Care Representatives 
The Port Authority has taken a leading role, proactively identifying 

opportunities to enhance service with the intent of making the Airport 
recognizable as welcoming, secure and customer service driven. To that end, the 
Contractor will have overall responsibility for the Customer Care Representative 
(CCR) Program. The CCRs are highly motivated to serve travelers, eager to 
welcome airport customers with a smile and assist travelers who are lost, 
confused, uncertain or distressed. The CCRs will also assist the Contractor in the 
event of emergencies and coordinate activities with Airport personnel when 
appropriate. 

6. Parking Operations 

The Contractor will be responsible for the oversight ofa parking lot operator's day to day 
functions that include, but are not limited to, security, maintenance, including paving, lighting 
and striping, revenue control and the revenue control system including cashier booths, 
customer service including response to customer complaints. 

7. Pest Control / Exterminating Services 

The Contractor will ensure compliance with all Federal, state and local, and Port 
Authority Rules and Regulations while engaged in the provision of this service. The 
Contractor shall employ only the most enviromnentally friendly and approved products. 

8. Snow Removal 

The Contractor will be responsible for all snow removal, both land side 
and air side, in accordance with maintaining an airport operational 24/7. 
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IV. Plans, Reports and Documents 

Prepare and compile or oversee the preparation and compilation of, and submit to 
the Port Authority, the following reports, plans and data, and update amend and 
supplement the same as required from time to time: 

a. An Airport noise abatement plan consistent with FAR Part 150;· 

b. An Airport emergency and disaster preparedness response plan providing for such 
coordination with off-Airport agencies and entities as may be appropriate; 
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c. An Airport Certification Manual compliant with FAR Part 139. Additionally 
provide an Airport Operations Manual that includes, among other things, standard 
operating procedures (SOPs), schedules, reporting and notification requirements to be 
observed by the Contractor on-site personnel both during normal day-to-day situations 
and in emergency situations; 

d. Develop and maintain an Airport Security Plan under TSR 1542 [What is TSR 1542-
it has not been previously referred to?} including regular surveillance of the Airport 
perimeter, procedures for signing and marking, operation of gates and entrances, 
consistent with all applicable F AND HS requirements 

e. An Emergency Contingency Plan in accordance with appropriate FAA Advisory 
Circulars that sets forth effective procedures, in conformity with applicable Federal, state 
and local laws, rules and regulations, to be implemented at the Airport and in the 
immediate vicinity; fires, highjackings; bombings; personal accidents; environmental 
accidents; sudden illness; natural disasters or any other emergency which might affect or 
imperil the health, safety or security of persons or property or orderly and efficient airport 
operation; 

f. An Inventory and Deployment Plan covering all materials necessary to conduct 
PAPRICA (Port Authority Passenger Relief in Cooperation with Airlines) operations at 
the airport. Materials stocked should include, but are not limited to, bedding, cots, 
pillows, disposable diapers, bottled water, baby formula, and any other items as 
determined by the General Manager as necessary or useful to customers sequestered at 
the Airport. The Contractor shall advise how distributing these materials to customers 
will be accomplished; 

g. Develop and implement an inspection program, and maintain electronic records, of all 
vehicles and equipment operated on the AOA to ensure compliance with all applicable 
Federal Motor Vehicle Safety Standards (FMVSS}, state and local regulations, Port 
Authority Rules and Regulations, and applicable Port Authority standards as well as all 
emissions and discharge guidelines established by the EPA. Working with the Port 
Authority and the NY State Police, institute a plan to remove non-compliant vehicles and 
equipment from the Airport; 

h. A ground transportation plan with procedures to include, without limitation, curb 
management, bus operations, taxicab movements and other commercial ground 
transportation. The Contractor shall review such plans on an annual basis or whenever 
necessary and submit proposed revisions to the General Manager; 

i. An annual expense budget of all personnel, operational, and maintenance expenses to 
be incurred as required under Section 4, entitled "Budget and Payment" in Part I of the 
Form of Contract; 

j. Develop and maintain a staff training and development plan which will include 
annual staff reviews, curriculum for training and advancement, and a plan to promote 
and/or replace staff as necessary or at the direction of the General Manager or his or her 
designee in order to ensure a smooth and continuous operation. 
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k. An annual performance report on performance against established standards and 
objectives; 

l. An annual maintenance management plan for all buildings, equipment and vehicles 
that details, not limited to, procedures, schedules, staffing, and demonstrates how the 
Contractor will reduce costs to the Port Authority through planning; 

m. To assist in advancing the annual Capital Improvement Program addressing the needs 
of the Airport; 

n. Monthly performance reports incorporating progress meeting annual plans detailed 
above; 

o. Monthly reports of Airport activity such as landings, fuel sales, noise complaints, and 
other items as directed by the General Manager; and 

p. Such other reports, plans and statistical data as may from time to time be requested 
by the General Manager. 

V. Accounting and Financial Services 

In accordance with generally accepted accounting principles, the Contractor shall: 

a. Prepare, and furnish no later than February 151 of each year of the Contract and any 
extensions thereof, for the General Manager's concurrence an annual budget that 
addresses, but is not limited to, staffing levels and staff performance, salaries, bonuses, 
vehicle and equipment needs, and expenditures; 

b. As established by the Port Authority under then current procedures, submit invoices 
to all concessionaires, licensees, permittees, tenants, guests and others fo.r fees, which 
shall include, but not be limited to, the following: landing fees, flight fees, fuel fees 
(storage and consumption), fixed rentals, utilities (including, but not limited to, heating 
and air conditioning), security, policing, concession agreements (percentage fees), gate 
usage, noise violations and aircraft parking. The Contractor shall use good business 
practices to collect all aforesaid monies but shall in no event be liable for uncollected 
amounts; 

c. Deposit on a daily basis all monies collected from the operation of the Airport in Port 
Authority bank accounts as directed by the Port Authority; · 

d. Prepare monthly expense statements and monthly budget performance reports; 

e. Balance and reconcile Airport-operating accounts; 

f. Prepare Airport billings and accounts receivable reports in connection with landing 
fee responsibilities; 
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g. Disburse payments as required to meet expenses incurred pursuant to the approved 
operating budget, including but not limited to, for all water, sewer, electricity, gas, 
telephone and other utilities and other contractual services and materials provided to 
operate the Airport; and 

h. Assist the Port Authority in processing delinquent accounts receivable. 

VI. Attend Conferences and Meetings and Provide Incidental Assistance 

The Contractor shall: 

a. Confer with the Port Authority and attend meetings of the Port Authority and with 
officials and other persons as reasonably requested by the Port Authority to discuss 
matters relating to the Airport; 

b. Confer and cooperate with groups interested in the operation of the Airport; 

c. Cooperate and assist the Port Authority in dealing with the FAA and all Federal, state 
and local agencies in all matters relating to the operation of the Airport; 

d. Use its best effort to ensure that those utilizing the Airport as pilots or aircraft 
operators do so in the most noise conscious manner possible so as to minimize any 
adverse impact to the extent possible, consistent with safety and prudent aviation 
practices and procedures; 

e. Provide technical advice to the Port Authority on Airport operations, maintenance 
and development programs and projects; 

f. As appropriate, actively encourage the investment of private capital at the Airport 
and the economic development of the area; 

g. Provide assistance in the development and implementation of marketing strategies 
and programs, and use its best efforts to attract such prospective tenants, concessionaires 
and users as may be desirable for the Airport; and 

h. During the term of the Contract, the Contractor may be asked to provide additional 
services to assist the Port Authority in construction coordination, lease negotiations, and 
other related tasks. The Contractor will render other incidental assistance to Port 
Authority staff as requested from time to time. 

VII. Equipment for Services 

The Port Authority will provide automotive equipment for snow removal, general 
maintenance of both aeronautical and landside operations, and all other such functions 
that may be determined by the General Manager or the Port Authority will reimburse the 
Contractor for equipment purchased by it at the written request General Manager. Right 
and title to all such equipment shall vest in the Port Authority. 
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Extra Work 

(a) The Contractor is required to provide extra work ("Extra Work") in connection with the 
operation of the Airport when such is deemed necessary by the Port Authority. Extra Work 
as used herein shall mean work that is not otherwise covered by or required under this 
Contract. 

(b) Compensation for such Extra Work shall be detennined in advance by mutual agreement 
between the Port Authority and the Contractor, on a case-by-case basis. However, should the 
parties fail to reach such agreement, the Contractor shall, upon written notice from the Port 
Authority, perfonn such Extra Work, and in consideration therefor, the Contractor's 
compensation under the Contract shall be increased by the following amounts: 

(i) In the case of Extra Work perfonned by the Contractor using its own personnel, 
an amount equal to the actual net cost to the Contractor of (x) labor required for such 
Extra Work, plus ten percent (10%) of such net cost, (y) materials and/or third party 
services required for such Extra Work plus five percent (5%) of such net cost, and (z) 
such rents for equipment (other than small tools) required for such Extra Work and 
supplied by the Contractor as the Port Authority deems reasonable. 

(ii) In the case of Extra Work perfonned by a subcontractor, an amount equal to the 
net payments to such subcontractor by the Contractor plus an additional five percent (5%) 
thereof. 

(c) The cost of all Extra Work perfonned by the Contractor shall not exceed six percent (6%) 
of the total amount paid to the Contractor for the work otherwise specifically covered by or 
required under this Contract for the Initial Term or any Extension Period and the Contractor's 
obligation hereunder to provide Extra Work shall be likewise limited. 

(d) The Contractor shall submit all reports, records and receipts as are requested by the Port 
Authority so as to enable the Port Authority to ascertain the time expended in the 
perfonnance of Ex\ra Work, the quantity of labor, materials and third party services used 
therein and the cost of said labor, materials and services to the Contractor. 

(e) Except as provided in this Section 26, the provisions of this Contract shall apply without 
exception t<i any Extra Work required and to the perfonnance thereof. 

( f) Engineering Services 

The Port Authority may direct the Contractor to provide design and contract services 
when requested by the General Manager or his or her designee. The cost of such 
services shall not exceed an aggregate amount of$100,000.00 per year. Any unused 
portion of such funds in any given year shall be made available for use in the subsequent 
year. The use of additional services above the stated amount shall be considered Extra 
Work 

(g) Capital Maintenance 
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The Port Authority and not the Contractor will be responsible for capital 
maintenance, which for purposes of this paragraph shall mean that which substantially 
alters or upgrades the existing building, pavement, facility, etc. However, to the extent 
that the Port Authority directs the Contractor to perform any capital maintenance, the 
Contractor's performance of same shall not exceed an aggregate amount of 
$1,000,000.00 per year. Any unused portion of such funds in any given year shall be 
made available for use in the subsequent year. The use of additional services above the 
stated amount shall be considered Extra Work. 

(h) Business Development 

I. The Contractor shall create a Business Development Program and, as part of said 
program, the Contractor shall, among other things, establish relationships with carriers, 
including but not limited to scheduled passenger, charter, air cargo and general aviation, 
that serve destinations that meet market needs and/or serve to relieve congestion at other 
airports operated by the Port Authority including, but not limited to: 

2. The Contractor shall develop a marketing and public relations plan that includes 
meetings and discussions with business community members regarding their travel needs, 
and prepare a marketing plan that will energize the community to support new services. 

3. The Contractor shall be required to explore all available Federal and state grants 
that may be available for small community air service development. 

4. The Contractor shall provide to the Port Authority a business plan that focuses on 
increasing air service at Airport and targets retention of current and attraction of new 
domestic and international services. 

5. The Contractor shall furnish the Port Authority with an incentive plan aimed at 
attracting commercial aviation, air cargo operations, corporate and general aviation. 

6. The cost of the foregoing Business Development services shall not exceed an 
aggregate amount of $100,000.00 per year. Any unused portion of such funds in any 
given year shall be made available for use in the subsequent year. The use of additional 
services above the stated amount shall be considered Extra Work 



ATTACHMENT J 

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 

AIRPORT RULES AND REGULATIONS 

Issued by: 

The Port Authority of NY & NJ 
Aviation Department 



Issue Date: July 22, 2006 

FOREWORD 

Commensurate with the management of the airports and heliports coming under the 
jurisdiction of the Port Authority of New York and New Jersey, the Air Terminal Rules and 
Regulations as set forth herein have been adopted in the interest of safe, efficient, and 
environmentally sensitive operation, and apply to John F. Kennedy International, LaGuardia, 
Newark Liberty International and Teterboro Airports and the Downtown Manhattan Heliport. 

The Managers of these airports and heliport are authorized to act for the undersigned in 
connection with all Port Authority rules and regulations. 

William R. DeCota 
Director of Aviation 
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PORT AUTHORITY AIR TERMINALS 

John F. Kennedy Int'! Airport 
Jamaica, New York 11430 
Telephone: (718) 244-4444 

LaGuardia Airport 
Flushing, New York 11371 
Telephone: (718) 533-3700 

Newark Liberty International Airport 
Newark, New Jersey 07114 
Telephone: (973) 961-6007 

Downtown Manhattan Heliport 
East River and South Street 
New York, New York 10004 
Telephone: (212) 248-7240 

Teterboro Airport 
Teterboro, New Jersey 
Telephone: (201) 288-1775 
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Copies of this booklet may be obtained at the following Port Authority locations: 

John F. Kennedy International Airport 
General Manager's Office 
Building 14, 2"d Floor 
or 
Operations Office, Building 145 
Jamaica, NY 11430 

LaGuardia Airport 
General Manager's Office 
Hangar7C 
or 
Operations Office 
Central Terminal Bldg. 
Flushing, New York 11371 

Newark Liberty International Airport 
Conrad Road, Building # 1 
Building One 
Newark, NJ 07114 
or 
Conrad Road, Building #1 
Building One 
Newark, NJ 07114 

Teterboro Airport 
Office of the Manager 
90 Moonachie Avenue 
Teterboro, New Jersey 07608 
or 
Operations Department 
399 Industrial Avenue 
Teterboro, New Jersey 07608 

Copies of maps showing the air terminal highways at LaGuardia, Kennedy International and 
Newark Liberty International Airports are available upon request at the above locations, and 
are on file with the Secretary of the.Port Authority. 

Airport bulletins may be issued by the Manager's as necessary to amend these Rules & 
Regulations. 

Issued July 2006, pursuant to resolutions of the Committee on Operations reported in minutes 
entitled ALL AIRPORTS-AIRPORT RULES AND REGULATIONS-REVISION and 
TETERBORO AIRPORT-BAN OF STAGE 1 AIRCRAFT, adopted on June 29, 2006. 
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I. GENERAL CONDITIONS 

This Chapter establishes certain conditions relating to the use of Port Authority Air 
Terminals and highways. 

A. USE OF AIR TERMINAL HIGHWAYS 

Air Terminal highways may be used as a means of ingress and egress by vehicles to, from 
and between the streets and highways outside Air Terminals with which such highways 
connect and the various buildings and land area at the Air Terminal abutting upon such 
highways; and sidewalks along such highways (and other portions of such highways when 
designated for that purpose) may be used by pedestrians as a means of ingress and egress 
to, from and between various portions of the Air Terminal. 

B. USE OF AIR TERMINALS 

1. Use of any area or portion of an Air Terminal in a manner contrary to law or a manner 
contrary to the Airport Rules and Regulations may result in a withdrawal of 
permission to enter or remain in such air terminal by the Port Authority. 

2. Nothing herein contained shall be construed to limit the use of any area or portion of 
any air terminal by officers or employees of the Port Authority, or by Port Authority 
contractors, or to prevent any Police Officer, Fire Officer or other public officer or 
employee from entering upon. any part of the air terminal when properly required so to 
do in the performance of his official duties. 

3. The Port Authority may prohibit any conduct that violates any requirement for, or 
condition of, the receipt of federal grant in aid funds, the approval of the imposition 
of Passenger Facility Charges, or any other governmental program in which the Port 
Authority participates to obtain funds for use at an Airport. 
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II. AIRPORT SECURITY 

A. ADHERENCE TO SECURITY REGULATIONS & PROCEDURES 

All persons entering an Air Terminal shall comply with all applicable security regulations 
and procedures. The Port Authority complies with or requires compliance with FAR Part 
107, FAR Part 108 and FAR Part 129, with the exception of Teterboro Airport and the 
Downtown Manhattan Heliport. Both Teterboro and the Downtown Manhattan Heliport 
have security measures established separately by their respective Managers. All 
amendments to the F AR's listed above are to be complied with as requested by the FAA. 

B. MANAGER'S RIGHT TO RESCIND ACCESS 

The Manager shall have the right to rescind permission for the use of any access control 
device and confiscate any Airport ID previously given to any individual for any lawful 
reason, including but not limited to violations of airport security and violations of Airport 
Rules and Regulations. 

C. VALID IDENTIFICATION & ESCORT REQUIREMENTS 

No person may enter or be in the Airport Operations Area (AOA) or Security 
Identification Display Area (SIDA) unless he or she is: 

1. Displaying a valid Airport ID indicating that he or she has unescorted access 
privileges; or, 

2. in the case of a location subject to an Exclusive Area Agreement, which allows the 
use of an Air Carrier ID for limited access to the AOA or SIDA, displaying a valid 
approved Air Carrier ID; or, · 

3. in the case of aircraft crewmembers, dressed in the full uniform of his/her company, 
displaying a photo ID issued by an authorizing airline; or, 

4. in the case of an FAA Aviation Safety Inspector conducting his/her assigned duties, 
displaying an FAA Form 8000-39 with photograph; or, 

5. under the escort of an individual not employed by the same company as the person 
being escorted who has a valid Airport Operator Identification Card indicating that he 
or she has unescorted access privileges and privileges to escort others. 

D. FLIGHT CREWS 

I. Flight crew members may, when wearing a valid ID as noted herein, dressed in the 
full uniform of his/her company, and when performing the duties of their flight crew 
assignment, have unescorted access to certain areas of the AOA or SIDA only: 

a. To travel directly from the terminal building to the aircraft to which they are 
assigned and/or, 

b. to perform necessary assigned flight checks on an aircraft, but only while 
remaining within 25 feet of that aircraft; and, 

c. no unnecessary diversions are made when traveling as described in a. and b. 
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above. 
2. If any flight crewmember requires access to the AOA or SIDA for reasons other than 

those stated herein, or if it)s impossible for a flight crewmember to follow the 
regulations as stated herein, an escort is required. 

E. DISPLAYING VALID IDENTIFICATION 

While in the AOA or SIDA, individuals who are not under escort must display the 
approved ID in full view, above waist level, on their outermost garment. Such approved 
ID must be presented upon demand in response to a challenge made pursuant to 
paragraph H below. 

F. AIRPORT IDENTIFICATION (ID) RESPONSIBILITIES 

I. Caring for Airport ID 

It is the responsibility of the individual to whom an Airport ID is issued to secure and 
care for that card. An expired, mutilated, defaced, misused and invalidated 
identification card will be confiscated and/or suspended and/or revoked. 

2. Reporting the Misuse of Airport ID 

It is the responsibility of every individual to whom an Airport ID has been issued to 
report any one displaying an expired, mutilated, defaced, or otherwise invalid Airport 
ID to the Port Authority Police without unreasonable delay. 

G. ESCORTPROCEDURES 

1. Escorting People . 

The required procedure for escorting people on the AOA or SIDA is to accompany 
and supervise any individual who does not have unescorted access authority in a 
manner sufficient to take action should the individual engage in activities other than 
those for which the escorted access is granted. While under escort, the person being 
escorted must continuously be within the line of sight of the person performing the 
escort. 

2. Escorting Vehicles 

Vehicles without PANYNJ plates, and drivers who.do not have an Airport ID with 
driver privileges, must be escorted while on the AOA by an individual who: 
(i) possesses a valid Airport ID with driver and escort privileges, and 

(ii) uses a vehicle that is in full compliance with these Rules and Regulations. 

a. The operator of an escorting vehicle shall remain in close proximity to an 
escorted vehicle until the escorted vehicle leaves the AOA. 

H. RESPONSIBILITY TO CHALLENGE 

It is the responsibility of every individual issued an Airport ID that allows unescorted 
access to the AOA or SIDA: 

1. To challenge the authority or purpose of a person without proper escort who attempts 
to enter the AOA or SIDA and who is not displaying a valid Airport ID that allows 
that person access to the area, and to prevent him or her from entering the 
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AOA or SIDA if that individual does not offer valid Airport ID, or to report the 
incident to the Port Authority Police as soon as possible while attempting to keep the 
individual within view; and, 

2. To challenge the authority or purpose of a person who is in the AOA or SIDA and 
who is not displaying a valid Airport ID that allows access to the area, and escort him 
or her from the AOA or SIDA if that individual does not offer a valid Airport ID, or 
to immediately report the incident to the Port Authority Police as soon as possible 
while attempting to keep the individual within view. 

I. FIREARMS, EXPLOSIVES, MUNITIONS & PYROTECHNICS 

No person shall carry any firearms, explosives, munitions, or pyrotechnics into the SIDA 
or AOA except: 

1. Persons authorized to do so by an Airport ID with the appropriate privileges issued by 
the Port Authority Security ID Office; or, 

2. Persons under escort by Port Authority Police; or, 
3. Persons authorized by the Manager to use firearms, explosives, munitions, and 

pyrotechnics for bird control activity at the Air Terminal. 

J. EMPLOYMENT OF SECURITY SERVICES 

Any one who employs any person, company or corporation for the purpose of providing 
security services at an air terminal shall notify the Manager of the nature of such services. 
Such person must also furnish the name, business address, and telephone number of such 
person, company or corporation to the Manager together with a copy of the license or 
other government authorization of such person, company, or corporation as may be 
required to perform such service in the city and state in which the Airport is located. 

K. VEIDCLES & DRIVERS 

All vehicles operating on the AOA, except those vehicles under escort according to the 
proc.edures required by these Rules & Regulations, must display valid Port Authority 
issued Vehicle Identification tags (PANYNJ plates) and must be operated by an 
individual who is authorized to drive on the AOA. AOA driver privileges will not be 
granted unless the applicant possesses a valid state driver's license from their state of 
residence, and has successfully passed the Airfield Driver Training Course. 

L. OTHER SECURITY PROCEDURES 

Employees will adhere to all other security procedures issued by the Federal Aviation 
Administration, Airport Manager, and all security procedures and obligations, as 
applicable and outlined in the Airport Security Program, Exclusive Area Agreements, 
Guard Post Instructions and Building Security Plans. Applicable security procedures and 
obligations are available on a need to know basis in the Manager's Office. The following 
items may not be allowed into the sterile area: Knives of any kind, including steak knives 
and pocketknives. Rounded blade butter knives and plastic knives are permitted for use 
by restaurant employees and patrons. Cutting instruments of every kind including carpet 
knives, box cutters and other folding or retractable blades, regardless of blade length 
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or composition, even those less than four inches, whether metallic or non-metallic. 
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III. PERSONAL CONDUCT 

A. USE OF PREMISES MAY BE DENIED OR WITHDRAWN 

Permission to use Airport land, terminals, buildings, structures, parking lots, airport buses 
or rail systems may be denied to or withdrawn from persons who violate Port Authority 
Rules and Regulations, applicable laws, ordinances or regulations of other government 
bodies or for such other reason as may be permitted by law. 

B. CLOSED & RESTRICTED AREAS 

I. Closed Areas - No person except a person assigned to duty therein shall enter without 
permission any area of the Airport posted as a closed area or otherwise identified as 
closed by the Airport Manager. 

2. Restricted Areas - No person shall enter without authorization any area of the Airport 
posted as a restricted area or otherwise identified by the Airport Manager as a 
restricted area unless such person complies with such restriction. 

C. ENDANGERING PERSONS OR PROPERTY 

No person in or upon any Airport shall do or omit to do any act if the doing or omission 
thereof unreasonably endangers persons or property. 

D. PROPER USE OF TRAFFIC AREAS 

No person shall travel on any portion of an Airport except upon the roads, walks or places 
provided for the particular class of traffic, nor occupy the roads or walks in such manner 
as to prevent their proper use. 

E. USE OF LAND, STRUCTURES, MACHINERY, EQUIPMENT & 
ELECTRONICS 

I. Only duly authorized persons shall operate or in any way tamper with any Airport 
machinery, equipment, or electronics. 

2. Passenger elevators and escalators may not be used to carry freight. 

F. PORTABLE FIRE EXTINGUISHERS 

Portable fire extinguisher equipment shall be inspected in conformity with the National 
Fire Protection Association's regulations. Tags showing the date of the last such 
inspection shall be left attached to each unit. 

G. DEFACING, DAMAGING, ETC., TERMINAL OR PROPERTY 

No, person shall deface, mark, break, or otherwise damage any part of an Airport, or any 
property therein. 
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H. ABANDONMENT OF PROPERTY 

No person shall intentionally abandon any property at an Airport or in any location 
therein. 

I. GARBAGE DISPOSAL & REMOVAL 

1. Each person is responsible for the garbage he/she generates and any other garbage in 
the vicinity of his/her operating area. 

2. No person shall place, discharge, or deposit in any manner, offal, garbage, debris, or 
any refuse in or upon any Public Area, Air Operations Area, or Fuel Storage Area, 
except at such places as the Port Authority may from time to time prescribe, and 
unless all containers for such materials are kept covered, and unless such material can 
be prevented from leaking, dripping, or otheIWise escaping, and unless such material 
is transported in covered vehicles. 

3. Any deposit of offal, garbage, debris or refuse in unauthorized locations must be 
cleaned up immediately in an effective manner. 

J. FOREIGN OBJECT DEBRIS (FOD) 

I. Each airport employee shall be responsible for the proper disposal of FOD on ramps, 
apron areas, and the AOA. FOD shall be properly disposed of in containers that 
prohibit the introduction of the FOD onto ramps, apron areas, and the AOA. 

2. It is the responsibility of each lessee or other occupant of ramp and apron areas to 
place suitable containers labeled ''Foreign Object Debris" at every gate, remote 
aircraft parking area, cargo, and maintenance facilities. 

3. Containers labeled "Foreign Object Debris" shall be used only for the disposal of 
FOD. 

K. LOST ARTICLES 

Any person finding lost articles at an Airport shall turn them over to a Port Authority 
Police Officer or to.the office of the Manager without unreasonable delay. Articles 
unclaimed by the owner will be turned over to the finders thereof, as provided by 
applicable law. Articles unclaimed by the owner and found by Port Authority employees 
shall be disposed of pursuant to applicable law and such general Port Authority rules and 
operating procedures as are established for the disposition of such property. 

L. ANIMALS 

No person shall enter any public building, arcade, observation platform, Public Area of an 
Air Terminal, or Airport Bus or Rail System with any animal except an assistance animal, 
such as a "seeing-eye" dog or a "hearing aid" dog, or an animal properly confined for 
shipment or transport. Animals in other areas of an Air Terminal must be leashed, or 
confined in such manner as to be under control. This does not apply to law enforcement 
canines. 

6/29/06 

7 



M. SMOKING & OPEN FLAMES 

I. No person shall smoke or carry a lighted cigar, cigarette, pipe, match or any open 
flame in or upon any Fuel Storage Area, Public Landing Area, Public Ramp or Apron 
Area, Public Passenger Ramp and Apron Area, Public Cargo Ramp and Apron Area or 
Public Aircraft Parking and Storage Area, open deck, gallery or balcony contiguous to 
and overlooking any such area. 

2. Without limitation to Paragraph I, no person shall smoke or carry a lighted cigar, 
cigarette, pipe, match or any open flame in or upon the following areas: 

(a) indoor areas open to the public including, but not limited to, ticketing and 
boarding areas, ground transportation systems (including, but not limited to, 
indoor and outdoor areas open to the public in monorail cars and stations), 
elevators, waiting areas, baggage claim areas, bars, restaurants or other food 
service establishments (including, but not limited to, the outdoor areas of 
restaurants or other food service establishments, except as provided herein), retail 
stores, elevators, rest rooms, chapels and meditation rooms, and medical facilities; 

(b) vehicles open to the public, including, but not limited to, limousines, buses, 
vans, and taxis; 

( c) child care facilities; 

( d) educational facilities; 

( e) indoor areas of commercial establishments used for the purpose of carrying on 
any trade, vocation or charitable activity not otherwise specified; and, 

(f) indoor areas places of employment of one or more persons not otherwise 
specified. 

3. Without limitation to Paragraph 1, and notwithstanding Paragraph 2, a person may 
smoke tobacco, subject to such terms and conditions as the owner or operator of the 
relevant location may establish; in: 

(a) a hotel or motel room rented to one or more guests, provided that in Newark 
Liberty International Airport and Teterboro Airport the person having control of 
the motel or hotel shall not permit smoking in more than 20- percent of its guest 
rooms; 

(b) any outdoor dining area of a restaurant or food service establishment with no 
roof or other ceiling enclosure, provided that such outdoor dining area is a single 
contiguous area designated for smoking that constitutes no more than twenty-five 
percent of the outdoor seating capacity of such restaurant or food service 
establishment, that is at least three feet away from the outdoor area of such 
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restaurant or food service establishment not designated for smoking, and is. clearly 
designated with written signage as a smoking area; and, 

(c) a private automobile. 

4. The owner or operator of the relevant location having control ofa facility or location 
subject to Paragraphs 2 and 3 (a)-(b) in which smoking is prohibited shall post a 
conspicuous sign at every entrance prohibiting smoking therein. The owner or operator 
of the relevant location ofa facility or location subject to Paragraphs 2 and 3 (a)-(b) in 
which smoking is prohibited in some locations and permitted in some locations shall post 
conspicuous signs identifying smoking and non-smoking areas, as appropriate. 

5. Without limitation to Paragraphs 1-4, no person shall smoke or carry a lighted cigar, 
cigarette, pipe, match or any open flame in or upon any area which the Manager has, in 
the exercise of discretion, designated as a non-smoking area. 

6. Without limitation to Paragraphs 1-5, no person shall smoke or carry a lighted cigar, 
cigarette, pipe, match or any open flame in any area in which the owner or operator of the 
relevant location has posted a sign prohibiting smoking. 

N. ALCOHOLIC BEVERAGES 

No person shall drink, or carry an open container of, any alcoholic beverage in any public 
area of the Air Terminal other than an area in which alcoholic beverages are served for 
on-premises consumption pursuant to permission granted by the Port Authority or by a 
lessee or a permittee of the Port Authority. 

0. BATHING, SHOWERING, ETC. 

No person shall bathe or shower, or launder or change clothes, or remain undressed, in or 
at any public sink, washroom, or restroom, or in any other area of an Air Terminal, that 
is not designated as a bathing or showering facility. 

P. SPITTING, ETC. 

No person shall spit, urinate or defecate on any part of the Airport, Airport Bus or 
Airport Rail Transportation System other than in a urinal or toilet intended for that 
purpose. 
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IV. BAGGAGE HANDLING 

A. BAGGAGE HANDLING SERVICES 

I. All baggage dollies or baggage containers shall have operating side curtains which 
shall be closed or secured when the dollies contains baggage in transit or stored 
during inactive periods. 

2. Employees engaged in handling baggage shall not place baggage in the cab of tow 
vehicles, or in any other vehicle, under any circumstances. 

3. Employees engaged in handling baggage are prohibited from carrying personal 
belongings including, but not limited to, handbags, tote bags, lunch bags, radios or 
cameras, while in the AOA. 

4. Employees engaged in handling baggage shall not leave baggage at a receiving center 
unless the center is open and in use, and proper arrangements have been made to 
receive baggage at such center. 

5. Each airline must post a conspicuous sign at its interline baggage receiving center, 
indicating the hours during which baggage can be received. 

B. USE OF BAGGAGE CARTS 

I. Use of baggage carts is restricted to use by or for ticketed airport passengers only. 
2. No person shall tamper with any baggage cart rental device. 
3. Using baggage carts to assist passengers for a fee or gratuity, or to solicit a fee or 

gratuity, for services similar to the service provided by airport skycaps or baggage 
handlers, is strictly prohibited. 

4. Baggage carts are not allowed on escalators. 

5. Baggage carts are not allowed to be used by children under the age of 13. 
6. Baggage carts are not allowed to be taken out of an Airport or Airport Rail 

Transportation System. 

7. Airport employees and tenants are not allowed to keep baggage carts for personal use 
or for any use in connection with a business, such as to transport materials. 

8. No person other than duly authorized baggage cart concessionaires shall dispense or 
rent baggage carts unused baggage carts. 
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V. GROUND TRANSPORTATION 

A. TAXI DISPATCH SYSTEM 

No person shall interfere with the taxi dispatching system operated by persons employed 
by, or employed pursuant to a contract with, the Port Authority, or the duties of personnel 
associated with the taxi dispatch system. 

B. SOLICITATION OF GROUND TRANSPORTATION SERVICES IS PROHIBITED 

1. No person shall, within an Air Terminal, solicit another person's use of ground 
transportation services. 

2. No person shall operate a vehicle within an Air Terminal for the purpose of soliciting 
another person to use ground transportation services, or to attract ground 
transportation passengers. 

C. LOCATIONS FOR LOADING & UNLOADING GROUND TRANSPORTATION 
SERVICES PASSENGERS 

No vehicle providing ground transportation services shall load or unload passengers 
within an Air Terminal at any place other than that designated for that purpose. 

D. PRE-ARRANGEMENT REQUIRED FOR PROVIDING GROUND 
TRANSPORTATION SERVICES 

1. Except as provided herein, ground transportation services shall be provided at an Air 
Terminal only pursuant to specific pre-arrangement. 

2. Ground transportation services may be provided at an Air Terminal without specific 
pre-arrangement by the operator of a vehicle licensed to carry passengers for hire in 
response to hails from prospective passengers on public streets of the municipality 
whose boundaries include the location within an Air Terminal at which the vehicle is 
located. A vehicle licensed by the NYC Taxi & Limousine Commission as a 
'"taxicab" pursuant to the rules of the Commission is a vehicle so licensed with 
respect to Air Terminal locations within the City of New York. 

3. Ground transportation service "is provided pursuant to specific pre-arrangement" to a 
passenger arriving at an Air Terminal by aircraft only when the owner or operator, or 
the employee of the owner or operator, ofa ground transportation service vehicle 
displays, at such location for that activity as may be designated for that ground 
transportation service provider, an announcement card listing: 

a. the name of the ground transportation provider who dispatched the vehicle 
pursuant to pre-arrangement; 

b. the name of the person for whom pre-arrangement for ground transportation 
was made; and 

c. the name of the airline and flight number of the flight on which the passenger 
arrived. 
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However, if pre-arrangement was made through the use of counter facilities 9perated 
by a person employed by, or employed pursuant to a permit or contract with the Port 
Authority, then the announcement card may list items i and ii and only the name of 
the airline of the flight on which the passenger arrived. 

E. AIRPORT RAIL TRANSPORTATION SYSTEM (AIRTRAIN) 

I. Airport Rail Transportation System passengers must exit the system at a route 
terminus or upon completion of one entire route circuit, as is applicable. 

2. It is prohibited for any person to interfere with the operation or schedule of Airport 
Rail Transportation System vehicles. 

F. SCHEDULED SERVICE 

No provision in this chapter is intended to prohibit vehicles making stops pursuant to a 
fixed schedule and operating pursuant to permission granted by a government regulatory 
agency with appropriate jurisdiction, from stopping to receive passengers at locations 
specifically designated for that purpose, whether or not pre-arrangement has been made to 
provide ground transportation services to passengers of such vehicles. 

G. COURTESY VEHICLES 

No provision in this chapter is intended to prohibit the operator of a vehicle from 
providing ground transportation services only to the place of business of a provider of 
another service, such as lodging, vehicle rental, or vehicle parking, to patrons of such 
other service, whether or not pre-arrangement has been made to provide ground 
transportation services to such place of business, subject to such conditions as the Airport 
Manager may impose on such operator and/or provider of such service. 

H. AIRPORT BUS SYSTEM 

1. Airport Bus System passengers must exit the system at a route terminus or upon 
completion of one entire route circuit, as is applicable. 

2. It is prohibited for any person to interfere with the operation or schedule of Airport 
Bus system vehicles. 
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VI. AIRPORT VEHICLE OPERATING REQUIRMENTS 

A.. VEHICLE TYPES 

All vehicles are classified into six general types as follows: 

Type I: Highway vehicles used exclusively in public areas and operate with federal or 
state license plates. (Examples: light-, medium-, & heavy-duty trucks, buses, 
and trailers.) 

Type 2: Highway vehicles used within the AOA and in public areas and operate with 
federal or state and P ANYNJ license plates. (Examples: light-, medium-, & 
heavy-duty trucks, buses, & trailers.) 

Type 3: Highway vehicles used exclusively within the AOA and operate with P ANYNJ 
license plates only. (Examples include light-, medium-, & heavy-duty trucks, & 
trailers.) 

Type 4: Vehicles used within the AOA and in public areas and operate with a PANYNJ 
license plate only, as authorized by the General Manager. These vehicles are of 
a specialized design and perform unique operational functions at an Air 
Terminal. (Examples include aircraft tow vehicles, baggage cart vehicles, 
aircraft refuelers, aircraft cargo loading equipment, ground power units, 
auxiliary power units, Airport emergency response equipment, snow blowers, 
etc.) 

Type 5: Off-highway, construction, and materials handling vehicles used within the AOA 
or public areas and operate with state, P ANYNJ, or no license plates. 
(Examples include backhoes, loaders, cranes, excavators, paving equipment, 
.compressors, etc.) 

Type 6: Stationary equipment permanently installed within the AOA and in public areas 
and not required to operate with any license plates. (Examples include backup 
and emergency generators, fire pumps, etc.) 

B. REQUIREMENTS FOR VEHICLES OPERATING IN PUBLIC AREAS 

Vehicles operating in public areas or on roads outside the AOA (including crossing any 
public area or road outside the AOA) within the Airport's boundaries shall be operated in 
accordance with the following minimum requirements: 

I. Driver's License 
All vehicles shall be operated in accordance with the applicable laws and regulations 
of the jurisdiction(s) in which the Airport is located. The driver or operator shall also 
have such license(s), certification(s), permit(s), endorsement(s), or qualifying 
instruments as required by such laws and regulations. 

2. Vehicle Insurance 
(a) be operated in accordance with the requirements stipulated by the vehicle 

manufacturer, and when stricter operating requirements are required by these 
Rules & Regulations or specific instructions provided by the Airport Manager 
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for specific vehicles, the vehicle(s) shall be operated in accordance with the 
stricter requirements. 

(b) Drivers and operators shall only drive and operate the vehicles from the driver 
or operator seat and passengers shall only be transported in the vehicle 
passenger seat(s). 

3. Vehicle Operations 
(a) Owners of Type 1 vehicles operating in public areas or on non-AOA roads 

shall provide the proper insurance or maintain financial security as required by 
the law of the state in which the vehicle is registered. 

(b) All Type 2, 3, 4 and 5 vehicles shall only be permitted to operate in a public 
area or on a non-AOA road if the owner is in compliance with the 
requirements of 3(a) and Section "C" of this Chapter. 

· 4. Vehicle Registration & Inspection 
(a) All Type 1 Vehicles operating in public areas or on public roads outside the 

AOA shall be properly registered in accordance with the law of the state in 
which the airport is located, and shall be inspected in accordance with the 
provisions of the law of the state in which the vehicle is registered. 

(b) All Type 2, 3, and 4 vehicles shall only be permitted to operate in a public area 
or on a non-AOA road ifin compliance with the vehicle registration and 
inspection requirements of3(a) and Section "C" of this Chapter. 

5. Following Lawful Direction 
All vehicles shall at all times comply with any lawful order, signal or direction of any 
authorized Port Authority representative. Where vehicular traffic is controlled by 
traffic lights, signs, mechanical or electrical signals or pavement markings, such 
lights, signs, signals and markings shall be obeyed unless an authorized Port 
Authority representative directs otherwise. 

6. Careless or Negligent Operation of Vehicles 
No vehicle shall be operated in a manner which creates an unreasonable risk of harm 
to persons or property, or while the driver thereof is under the influence of any 
substance that impairs, impedes, or otherwise affects the ability of the driver to safely 
operate the vehicle, or if such vehicle is so constructed, equipped or loaded as to 
create an unreasonable risk of harm to persons or property. 

7. Vehicle Modifications 
Vehicle modifications that eliminate, or interfere with, compliance with federal or 
state safety requirements are prohibited. 

8. Right to Inspect 
All vehicles are subject to immediate inspection by a duly authorized Port Authority 
representative. 

9. Violations 
Violations of vehicle operating procedures as specified in these Rules & Regulations 
or a violation of the Ground Vehicle Specifications may result in revocation of 
permission for a vehicle to operate at the Airport. 
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I 0. Vehicle Condition 
All vehicles shall be properly equipped and maintained in a safe operating condition, 
and must meet the requirements established by the state where the Airport is located, 
Federal 49 CFR, and the Ground Vehicle Specifications, as is applicable. 

11. Stickers 
Vehicles shall not have any stickers, posters, signs, or objects on the windshield 
and/or rear windows of a vehicle other than those required by, or specifically 
authorized by, the law or regulation of a government body. 

12. Seating & Seatbelts 
Drivers, operators, and passengers shall use installed seatbelts or other restraint 
systems. Seatbelts and other restraint systems shall not be disabled or removed and 
shall be maintained in good working order. 

13. Yield to Pedestrians 
All vehicles shall yield to pedestrians in front of all buildings, in roadways, and in 
pedestrian crosswalks. 

14. Driving Restrictions & Speed Limits 
Vehicles shall not be driven or operated in excess of posted speed limits. 

15. Parking, Standing or Stopping Vehicles 
(a) No person shall park a vehicle or permit a vehicle to remain stopped within 

the Airport except in such areas and for such periods of time as may be 
prescribed by the Manager. 

(b) No person shall park or permit a vehicle to remain stopped contrary to 
authorized. signs, pavement markings or other traffic control devices. 

( c) No person shall stop or park a vehicle: 
I. on any shoulder if the vehicle is not disabled 
2. in front of a driveway 
3. within a bus stop safety zone or taxicab zone, unless the vehicle is 

authorized to use such areas 
4. on any roadway 
5. within 15 feet of fire hydrant 
6. within IO feet of an AOA perimeter security fence 

16. Payment of Parking Fees & Charges 
No person shall park a vehicle within any public vehicular parking area except upon 
the payment of such parking fees and charges as are prescribed by the Port Authority. 

17. Vehicles in Possession of the Port Authority 
A vehicle which has been placed in the lawful possession of the Port Authority 
because it was illegally parked, or for non-payment of fees, or for any other reasop, 
and in respect of which any fee or charge, including towing and storage charges, are 
due, may be detained by the Airport Manager until said fees or charges have been 
paid. Such fees may be paid under protest, and a claim may be asserted for refund 
pursuant to applicable Jaw. 

18. Vehicular Collisions 
Any vehicular collisions that occur at the Airport shall be reported without 
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unreasonable delay to the Port Authority Police. When any vehicle with a P ANYNJ 
plate is involved in a collision, the vehicle may continue to operate after following the 
procedures listed in the section entitled "Vehicle Collisions" as stipulated in Subpart 
"C". The driver of any vehicle involved in a collision with another vehicle or 
pedestrian on any area of the Airport which results in any injury or death to any 
person or damage to any property shall immediately stop the vehicle at the scene of 
the collision. The driver of the vehicle involved in a collision shall give his name and 
address, and display his/her operator's license, and the vehicle's registration and proof 
of insurance or financial security documents to the driver of the other vehicle, or if 
none, the person injured, or to the police officer at the scene of the collision. The 
operator of such vehicle shall make such report(s) of such accident required by the 
law and regulations of the state in which such collision occurred. 

19. Disabled & Abandoned Vehicles 
The Airport Manager has the authority to remove from any area of an Airport any 
vehicle that is disabled, abandoned, or parked in violation of these Rules & 
Regulations, or which presents an operational or security problem, to any other area of 
the Airport. The owner of a vehicle which has been removed because of 
abandonment or violations of these Rules & Regulations shall be held liable for the 
reasonable cost of the removal and storage of the vehicle. 

20. Limitation of Trailered Vehicles 
Tractor/semi-trailers may operate with double or triple trailers only when designed 
and equipped with the proper system(s) required to operate with multiple trailers. 
Baggage handling tow vehicle may tow a maximum of four ( 4) baggage trailers. 
Baggage tow vehicles may tow trailers only if the trailers are affixed in weight order 
with the heaviest trailer located the closest to the tow vehicle, and if no trailer exceeds 
a laden weight of3,000 pounds. All other tow vehicles shall only operate with a 
maximum of one trailer. All full trailers shall not exceed a speed limit of 15 MPH on 
a straight road. 

21. Omnibus-Trailer Configurations 
Buses shall not have a full-trailer type design. 

22. Operator's View 
The front window of a vehicle shall not be blocked by an extended superstructure or 
payload that obstructs the operator's view in any direction. The vehicle shall also 
have a rear and/cir side view mirrors that provide the operator with a view toward the 
rear/sides of the vehicle. 

23. Oversize & Overweight Vehicles 
(a) No oversized or overweight vehicles (vehicles that exceed the state width, 

length, height, or weight limit) may enter or be operated on any area of an 
Airport without prior notice to the Port Authority Police setting forth specific 
oversize and overweight information, and the vehicle shall proceed only 
pursuant to specific instructions provided by the Police. The Police may grant 
permission to proceed either with or without Police assistance, and issue other 
specific instructions. The oversized or overweight vehicle may be required to 
have escort vehicles as listed below, provided by the owner/operator. 
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(b) Oversized and overweight vehicles required to be escorted shall be escorted by 
a lead vehicle and trailering vehicle. The lead vehicle shall have an operating 
yellow flashing light on the roof, and it shall be positioned not more than 40 
feet in front of the oversized vehicle. The lead vehicle shall guide the 
oversized vehicle, warn on-coming vehicles and direct other traffic around the 
oversized/overweight vehicle's exposed limits. The trailing vehicle shall have 
an operating yellow flashing light on the roof, and it shall be positioned not 
more than 40 feet behind the oversized vehicle and coordinate its efforts with 
the lead vehicle to escort the oversized vehicle. 

( c) Fire fighting, emergency response, aircraft refueling, snow removal vehicles, 
and other special purpose vehicles approved by the Airport Manager are 
exempt from the requirements of this section; however, these vehicles shall 
operate in accordance with the requirements and limitations prescribed by the 
Airport Manager. Aircraft service vehicles that are required to operate on or 
cross roadways outside the AOA, are exempt from the requirements of this 
section; however, such vehicle shall operate in accordance with the 
requirements and limitations prescribed by the Airport Manager. 

24. Vehicle Security Requirements 
Refer to Chapter II entitled "Airport Security." 

C. REQU1REMENTS FOR VEHICLES OPERATING WITHIN THE AOA 

Vehicles operating in the AOA shall be operated in accordance with the following 
minimum requirements: 

I. Driver's License & Training 

(a) The driver must be properly licensed and have all required endorsement(s) to 
operate such vehicle on a state or municipal highway of the state in which the 
Airport is located. 

(b) The driver must be fully trained in the operation of the vehicle for all of its 
functions, types of uses, and procedures to follow in the event of emergency 

( c) The driver must successfully complete Port Authority Airfield Driver Training 
and meets all requirements for Airport Security as specified under the chapter 
entitled "Airport Security." 

2. Vehicle Operation 

(a) All vehicles shall be operated in accordance with the requirements stipulated 
by the vehicle manufacturer, and when stricter operating requirements are 
required by these Rules & Regulations or specific instructions provided by the 
Airport Manager for specific vehicles, the vehicle(s) shall be operated in 
accordance with the stricter requirements. 

(b) Drivers and operators shall only drive and operate vehicles from the driver or 
operator seat and passengers shall only be transported in the vehicle passenger 
seat(s). 

3. Vehicle Insurance 
Owners of Type 2, 3, 4 & 5 vehicles operating either in a public area or roadway or in 
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the AOA shall provide insurance or maintain financial security as required by the Port 
Authority. The Port Authority shall inform applicants for operating permits of such 
requirements, and each applicant for an operating permit shall submit a current valid 
certificate of insurance or other documents required by the Port Authority as proof of 
compliance, with the initial Port Authority application. The document must be found 
satisfactory by the Port Authority prior to the processing of the vehicle registration 
application and issuance of P ANYNJ plates. The applicant shall at all times maintain 
on file with the Port Authority a currently valid and satisfactory certificate of 
insurance or other acceptable proof of financial security for all vehicles operating with 
P ANYNJ plates. 

4. Vehicle Registration & Inspection 
Type 2, 3, & 4 vehicles operating on the non-AO A roads or in public areas or in the 
AOA shall be properly registered, inspected, and approved by the Port Authority, and 
be equipped with P ANYNJ plates with a valid inspection identification sticker. Type 
2, 3, and 4 vehicles may operate on non-AOA roads within the Airport boundaries to 
the extent specifically authorized and permitted by the Manager. The limitation may 
be restricted to specific roads, designated areas, or specific parking locations. All 
vehicles shall be approved, registered, issued P ANYNJ plates and inspection 
identification stickers, and have periodic inspections by the Port Authority as follows: 

(a) A registration application form provided by the Port Authority shall be 
submitted for each vehicle. 

(b) Each registration application form shall be submitted with a current valid 
certificate of insurance, or other document establishing financial security, or 
have a current valid certificate of insurance, or other document establishing 
financial security on file with the Port Authority, meeting the requirements 
listed in the previous paragraph entitled "Vehicle Insurance. 

( c) All vehicles approved by the Port Authority for operation on the AOA shall be 
furnished with an initial registration certificate, a P ANYNJ plate, and an 
inspection identification sticker. 

( d) The company operating the vehicle shall properly install the P ANYNJ plates 
with the inspection sticker on the designated vehicle. The P ANYNJ plates 
and inspection sticker shall be displayed on the vehicle in the manner 
designated by the Manager. The operating company shall also keep on file on 
the Airport the initial registration and insurance certificate. 

( e) All motorized vehicles, except aircraft fuel servicing vehicles and all other 
vehicles that handle or,transport fuel products, shall be inspected every 12 
months. 

(f) Each non-motorized vehicle shall be inspected once every 12 months, unless 
otherwise permitted. 

(g) Each aircraft fuel servicing vehicle, and each vehicle that handles or transports 
fuel products, shall be inspected once every 6 months. 

5. Following Lawful Direction 
All vehicles shall comply with any lawful order, signal or direction of any authorized 
Port Authority representative. Where vehicular traffic is controlled by traffic lights, 
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signs, mechanical or electrical signals or pavement markings, such lights, signs, 
signals and markings shall be obeyed unless an authorized Port Authority 
representative directs otherwise. 

6. Careless or Negligent Operation of Vehicles 
No vehicle shall be operated in a manner which creates an unreasonable risk of harm 
to persons or property, or while the driver thereof is under the influence of any 
substance that impairs, impedes, or otherwise affects the ability of the driver to safely 
operate the vehicle, or if such vehicle is so constructed, equipped or loaded as to 
create an unreasonable risk of harm to persons or property. 

7. Vehicle Modifications 
Vehicle modifications that eliminate or interfere with compliance with federal or state 
safety requirements are prohibited. 

8. Right to Inspect 
All vehicles are subject to immediate inspection by a duly authorized Port Authority 
representative. 

9. Violations 
Violations of vehicle operating procedures as specified in these Rules & Regulations 
or a violation of the Ground Vehicle Specifications may result in revocation of 
permission for a vehicle to operate at the Airport. 

10. Vehicle Condition 
All vehicles shall be properly equipped and maintained in a safe operating condition, 
and must meet the requirements established by the state where the Airport is located, 
Federal 49 CFR, and the Ground Veliicle Specifications. 

11. Stickers 
Vehicles shall not have any stickers, posters, signs, or objects on the windshield 
and/or rear windows of a vehicle other than those required by, or specifically 
authorized by, the law or regulation of a government authority. 

12. Seating & Seatbelts 
Drivers, operators, and passengers shall use installed seatbelts or other restraint 
systems. Seatbelts and other restraint systems shall not be disabled or removed and 
shall be maintained in good working order. 

13. Yield to Aircraft 
Vehicles shall yield and give the right of way to all aircraft in motion. 

14. Restricted Operation on Runways, Taxiways, & Landing Areas 
All vehicles shall obtain permission from the Control Tower before entering or 
operating on any runway, taxiway, or landing area. All vehicles operating in these 
areas shall have an operating two-way radio turned "on" and tuned to the ground 
control frequency, and shall have an operating rotating amber light located at the 
highest structure of the vehicle turned "on" between the hours of sunset and sunrise 
and during periods of rain, snow, fog, and other conditions resulting in low visibility. 
All vehicle drivers shall follow all directions provided by the FAA controller. 

15. Driving Restrictions & Speed Limits 
· While on the AOA, vehicles shall only be driven or operated on Restricted Vehicle 
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Service Roads. Except for Port Authority vehicles, vehicles shall not be driven or 
operated in excess of20 MPH while on the AOA. 

16. Operation of Vehicles on Ramps & Apron Areas 
No vehicle shall be operated within 30 feet of any aircraft passenger entrance door or 
passenger pathway when the ramp or apron areas are being used to load or discharge 
passengers. Speed limit in these areas is l O MPH. 

17. Parking, Standing, or Stopping Vehicles 
No person shall park a vehicle or permit the vehicle to remain stopped on roads in the 
AOA, except in such areas and for such periods of time as may be prescribed or 
permitted by the Manager. 

(a) No person shall stop or park a vehicle contrary to restrictions posted on 
authorized signs, or in any of the following areas: 
1. in front of a driveway 
2. · within a bus stop safety zone or taxicab zone, except vehicles authorized 

to use such areas 
3. no parking or stopping areas 
4. on any roadway 
5. on any shoulder if the vehicle is not disabled 
6. within 15 feet ofa frre hydrant 
7. within l O feet of an AOA perimeter security fence 
8. within any restricted or marked areas 

18. Vehicles in Possession of the Port Authority 
A vehicle which has been placed in the lawful possession of the Port Authority 
because it was illegally parked, or for non-payment of fees, or for any other reason, 
and in respect of which any fee or charge, including towing and storage charges, are 
due, may be detained by the Airport Manager until said fees have been paid. Such 
payment may be made under protest and a claim for refund may be made pursuant to 
applicable law. 

19. Vehicle Collisions 
Any vehicle collisions that occur at the Airport shall be reported without unreasonable 
delay to the Port Authority Police. When any vehicle with a P ANYNJ plate is 
involved in an accident, the vehicle must be inspected by the Port Authority Motor 
Vehicle Inspector before returning to service. The driver of any vehicle involved in a 
collision with another vehicle or a pedestrian on any area of the Airport which results 

· in any injury or death to any person or damage to any property shall immediately stop 
the vehicle at the scene of the collision, and report the collision to the Port Authority 
Police. The driver of the vehicle involved in an accident shall give his name and 
address, and display his or her operator's license and the vehicle's registration and, 
proof of insurance or financial security documents to the driver of the other vehicle or 
if none, the person injured, or to a police officer at the scene of the collision. The 
operator of such vehicle shall make such report(s) of such collision as required by the 
law and regulations of the state in which such collision occurred. 

20. Disabled & Abandoned Vehicles 
The Airport Manager has the authority to remove from any area of an Airport any 
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vehicle that is disabled, abandoned, or parked in violation of these Rules & 
Regulations, or which presents an operational or security problem, to any other area of 
the Airport. The owner of a vehicle which has been removed because of 
abandonment or violations of these Rules & Regulations shall be held liable for the 
reasonable cost of the removal and storage of the vehicle. 

21. Limitation ofTrailered Vehicles 
Tractor/semi-trailers may operate with double or triple trailers only when properly 
designed and equipped with the proper system(s) required to operate with multiple 
trailers. Baggage handling tow vehicle may only have a maximum of four (4) 
baggage trailers, with the heaviest trailers located the closest to the tow vehicle, and 
no trailer shall exceed a laden weight of 3,000 pounds and an overall trailer length of 
sixty (60) feet. All other tow vehicles shall only operate with a maximum of one 
trailer. All full trailers shall not exceed a speed limit of 15 MPH on a straight road. 

22. Omnibus-Trailer Configurations 
Buses shall not have a full-trailer type design. 

23. Operator's View 
The front window of the vehicle shall not be blocked by an extended superstructure or 
payload that obstructs the operator's view in any direction. The vehicle shall also 
have a rear and/or side view mirrors that provide the operator with a view toward the 
rear/sides of the vehicle. 

24. Oversize & Overweight Vehicles 
(a) No oversized or overweight vehicles (vehicles that exceed the state width, 
length, height, or weight limit) may enter or be operated on any area of an Airport 
without prior notice to the Port Authority Police, setting forth specific oversize and 
overweight information. Such vehicles shall proceed only pursuant to instructions 
provided by the Police. The Police may grant permission to proceed either with or 
without their assistance, and issue other specific instructions. The oversized or 
overweight vehicle may be required to have escort vehicles as set forth below, 
provided by the owner/operator. The Airport Manager, when issuing P ANYNJ plates 
to operate specialized vehicles for AOA operations, may exempt such vehicles from 
escort requirements. Permission to operate specialized equipment under such 
exemption shall be limited to operation in the AOA only, and limited by any other 
restrictions issued at the time the P ANYNJ plates are issued. 

(a) When oversized and overweight vehicles are required to be escorted, they 
shall be escorted by a lead vehicle and trailering vehicle. The lead vehicle 
shall have an operating yellow flashing light on the roof, and it shall be 
positioned not more than 40 feet in front of the oversized vehicle. The lead 
vehicle shall guide the oversized vehicle, warn on-coming vehicles and direct 
other traffic around the oversized/overweight vehicle's exposed limits. The 
trailing vehicle shall have an operating yellow flashing light on the roof, and it 
shall be positioned not more than 40 feet behind the oversized vehicle and 
coordinate its efforts with the lead vehicle to escort the oversized vehicle. 

(b) Fire fighting, emergency response, aircraft refueling, snow removal vehicles, 
and other special purpose vehicles approved by the Airport Manager are 
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exempt from the requirement of this section; however, these vehicles shall 
operate in accordance with the requirements and limitations prescribed by the 
Airport Manger. Aircraft service vehicles that are required to operate on or 
cross roadways outside the AOA, are exempt from the requirements of this 
section; however, such vehicle shall operate in accordance with the 
requirements and limitations prescribed by the Airport Manager. 

25. Vehicle Security Requirements 
Refer to Chapter II entitled "Airport Security." 

D. REQUIREMENTS FOR VEHICLES OPERATING IN PUBLIC AREAS AND 
WITHIN THE AOA 

All such vehicles shall comply with all requirements found in both Subparts "B" and "C" 
of this chapter. 

E. REQUIREMENTS FOR ALTERNATIVE FUELED VEHICLES & EQUIPMENT 

I. Alternative Fueled Vehicles and Equipment shall be in full compliance with the 
appropriate NFP A standards. All Alternative Fueled Vehicles & Equipment can only 
be operated with the authorization and within the guidelines, limitations, and 
constraints set by the Airport Manager. 

2. Alternative Fueled Vehicles that travel upon or cross any non-AOA roads or areas 
shall comply with the regulations and laws applicable to the jurisdiction in which the 
Airport is located. 

3. LPG, LNG, & CNG Vehicles 
The operating, fueling, fuel storage and handling, repairing, and other activities 
affecting LPG, LNG and CNG shall comply with applicable NFP A standards and the 
state and local laws and regulations of the jurisdiction(s) in which the Airport is 
located. These vehicles and equipment shall also comply with the following: 

(a) Fuel cylinders and containers, vehicle or equipment fueling and repairs, and 
signs and placards shall be in compliance with the requirements stipulated in 
the Ground Vehicle Specifications. 

(b) Garaging of vehicles and the repair facilities shall comply with NFP A and all 
other applicable standards. All garages used for the storage and/or servicing 
of vehicles shall be equipped with explosion-proof equipment. 

( c) The tenant and/or owner of the vehicle shall provide evidence that the operator 
. is certified to drive the vehicle according to laws and regulations of the United 
States and the state and municipality in which the airport is located. 

( d) Signs shall be placed on each vehicle in one inch high letters indicating that it 
is a vehicle or equipment fueled by LPG, LNG, or CNG. 

(e) Vehicles and equipment with LPG or LNG systems used for refrigeration or 
for the warming of foods shall comply with the applicable NPFA standards. 

(f) Alternative fueled vehicles shall park only in areas specifically designated by 
the Manger for that purpose. 
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(g) Vehicles fueled by LPG or LNG shall not enter buildings, structures, tunnels, 
ramps, and rooms adjacent to terminal buildings or enclosed or underground 
parking facilities. 

F. STATIONARY EQUIPMENT 

Permanent and temporary stationary equipment designated as Type 6 equipment, 
whether located inside or outside the AOA, shall not be installed or operated without 
the approval of the Manager. All stationary equipment shall be in compliance with 
the requirements set forth in the Ground Vehicle Specifications. 

G. SPECIAL AIRPORT OPERATING PROCEDURES 

I. Newark Liberty International Airport - Oversize & Overweight Vehicles 
Oversized and overweight vehicles, including loaders and supertugs, shall not be 
operated on the RVSR behind Terminals A,B,& C. 

2. LaGuardia Airport - AOA Speed Limits 
The speed limit on the Inner Vehicle Service Road and ramp/apron areas is IO MPH. 

6/29/06 

23 



VII. FUELING OPERATIONS 

A. DESIGN & CONSTRUCTION OF VEHICLES USED IN FUELING 
OPERATIONS 

The design and construction of all Vehicles and equipment used for fueling operations 
within the AOA must comply with Port Authority requirements as contained in these 
Rules and Regulations and in the Port Authority Ground Vehicle Specifications, which 
are set forth in an appendix to these Rules & Regulations, as well as to all applicable 
requirements of other government bodies. 

B. OPERATION OF AIRCRAFT ENGINES DURING FUELING 

1. Aircraft fueling is prohibited while the engine of the aircraft being fueled is running 
or being heated, with the following exceptions: 

2. Rotorcraft powered by a turbine jet engine utilizing only jet fuel that is loaded into the 
rotorcraft via fueling ports located below the engine(s), may be fueled while the 
engine(s) is running provided that no passengers are on board, an appropriately 
licensed pilot knowledgeable with respect to fueling procedures under such conditions 
is at the controls of the rotorcraft, and the fueling is performed by ground personnel 
who are knowledgeable with respect to fueling procedures under such conditions. 

3. Onboard auxiliary power units may be operated during fueling operations. In an 
emergency resulting from the failure of an onboard auxiliary unit on a jet aircraft and 
in the absence of suitable ground support equipment, a jet engine mounted at the rear 
of the aircraft or on the wing on the side opposite from the fueling point may be 
operated during fueling to provide power, provided that the operation follows 
procedures approved by the Airport Manager. 

C. BONDING 

1. Prior to making any fueling connection to the aircraft, the fueling equipment shall be 
bonded to the aircraft by use of a cable, thus providing a conductive path to equalize 
potential between the fueling equipment and aircraft. The bond shall be maintained 
until fueling connections have been removed, thus permitting the reuniting of 
separated charges t!iat could be generated during the fueling operation. 

2. In addition to the above, when fueling overwing, the nozzle shall be bonded with a 
nozzle bond cable having a clip or plug to a metallic component of the aircraft that is 
metallically connected to the filler port. The bond connection shall be made before the 
filler cap is removed. If there is no plug receptacle or means for attaching a clip, the 
operator shall touch the filler cap with the nozzle spout before removing the cap so as 
to equalize the potential between the nozzle and the filler port. The spout shall be kept 
in contact with the filler neck until the fueling is completed. 

3. When a Hydrant Servicer Vehicle or Hydrant Service Cart is used for fueling, the 
hydrant coupler shall be connected to the hydrant system prior to bonding the fuel 
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equipment to the aircraft. Bonding and fueling connections shall be disconnected in 
the reverse order of connection. 

4. When an Aircraft Refueling Tanker Vehicle is used for fueling, the vehicle will be 
bonded to the aircraft prior to making the connection to the aircraft fueling point. 
Bonding and fueling connections shall be disconnected in the reverse order of 
connection. 

D. LIGHTNING PRECAUTIONS 

Fuel servicing operations shall be suspended when lightning flashes are observed in the 
inunediate vicinity of the airport. 

E. PORTABLE FIRE EXTINGUISHERS 

During fueling operations, UL listed dry chemical fire extinguishers shall be available on 
aircraft servicing ramps or aprons, as follows: 

1. Each Aircraft Refueling Tanker Vehicle shall have two UL listed extinguishers, each 
having a rating of 208, one mounted on each side of the vehicle. 

2. Each Hydrant Service Vehicle shall have two UL listed extinguishers having a rating 
of at least 208 mounted in a position readily accessible by the attendant. 

3. Where open hose discharge capacity of the aircraft fueling system or equipment is 
more than 200 gallons per minute, at least one UL listed wheeled extinguisher having 
a rating of not less than 80b and a minimum capacity of 125 lbs. of agent shall be 
provided. 

F. OPERATION OF RADIO TRANSMITTERS AND GROUND SURVEILLANCE 
RADAR DURING FUELING 

1. During fuel handling in connection with any aircraft, no person shall operate any 
radio transmitter or receiver in such aircraft, or switch electrical appliances on or off 
in such aircraft, nor shall any person do any act or use any material which is likely to 
cause a spark within fifty (50) feet of such aircraft. The use of non-electrically 
po,wered mechanic hand tools is permitted in the performance ofroutine and 
non-routine maintenance on the aircraft. Aircraft components may be removed or 
installed. If such components are powered by the aircraft electrical system, electrical 
power must be removed from the component circuit before removal or installation. 
Once component installation is completed, functional test or BITE check of system 
can be completed with electrical power to circuit restored. This does not include radar 
which can be tested but must not be placed in full operation so as to transmit or 
radiate. 

2. Surveillance radar equipment in aircraft shall not be operated within 300 ft. of any 
fueling, servicing, or other operation in which flammable liquids, vapors, or mist may 
be present. , 
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G. AIRCRAFT OCCUPANCY DURING FUELING 

During fuel handling in connection with any aircraft no passenger shall be permitted to 
remain in such aircraft or to enter or depart from such aircraft unless a qualified attendant 
is at each door that is in use for this purpose, and unless means of safe emergency egress 
is in position in the event that such device is required for the safe and rapid debarkation 
of the passengers. 

H. PREVENTION AND CONTROL OF SPILLS 

1. Fuel servicing equipment shall be maintained in safe operating condition. Leaking or 
malfunctioning equipment shall be removed from service. 

2. Persons engaged in aircraft fuel handling shall exercise care to prevent overflow of 
fuel. 

3. The delivery of fuel shall at all times be under the control of the vehicle attendant 
through the use of approved flow-controlling devices operated by the attendant, 
designed to shut off automatically upon release of hand or foot pressure. Latching of, 
or fastening devices on, the control units is prohibited. 

4. In the event of fuel spillage during aircraft fueling, the aircraft's engines may not be 
started until the area has been cleaned in an effective manner, in conformance with all 
applicable environmental, health and safety laws and permission to start engines has 
been granted by the Airport Manager 

5. If a fuel spill is over 10 ft. in any direction or over 50 sq. ft. in area, or spilled fuel 
continues to flow, or is otherwise a hazard to persons or property, the Port Authority 
Police shall be notified. In addition, the spill shall be investigated by the tenant, 
permittee, or lessee of the property on which the spill occurred, and the refueling 
operator, to determine the cause, whether emergency and notification procedures were 
properly carried out, and what corrective measures are required to prevent such a spill 
from recurring. 

6. No aircraft may be fueled unless all onboard gauges and devices whose purpose is to 
monitor fueling to enable the detection of, or to prevent, the overfilling of tanks are in 
proper working order. The operation of valves that negates system overfill devices or 
disabling of such devices and equipment is expressly prohibited. The operator must 
immediately take measures to prevent fuel from entering area storm drains to prevent 
fuel from entering the airport storm water drainage system when fueling or 
conducting a maintenance activity. In the event of a fuel spill, the operator must make 
required spill notifications to the State Special Hotline and any other enforcement 
agencies required to receive such notification. 

7. No more than one Aircraft Refueling Tanker Vehicle shall be permitted to be 
connected to the same aircraft fueling manifold unless means are provided to prevent 
fuel from flowing back into a tank vehicle because of differences in pumping 
press!lre. 
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I. EMERGENCY FUEL SHUTOFF SYSTEMS 

Hydrant fueling systems must be designed with a means for quickly and completely 
shutting off the flow of fuel in the event of an emergency. 

I. The emergency fuel shutoff system shall include shutoff stations located outside of 
probable spill areas and near the route that would nonnally be used to leave the spill 
area or to reach fire extinguishers provided for the protection of the area. 

2. At least one emergency shutoff control station shall be conveniently accessible to 
each fueling position. 

3. The emergency fuel shutoff system shall be designed so that operation ofa station 
will shut off fuel flow to all hydrants that have a common exposure. 

4. Each emergency fuel shutoff station shall be placarded "EMERGENCY FUEL 
SHUTOFF'' in letters at least 2 in. high. Method of operation shall be indicated by 
an arrow or by the word "PUSH" or "PULL", as appropriate. Lettering shall be of a 
color sharply contrasting with its background for visibility (high visibility orange 
letters on a white background are desirable). Placards shall be weather resistant, shall 
be located at least 7 ft. above grade and positioned so they can be readily seen from a 
distance of at least 25 ft. 

J. AVIATION FUEL STORAGE 

All operators of an aircraft at Port Authority Air Terminals who receive, and all persons 
who supply, aviation fuel shall use the aviation fuel storage area and delivery facilities 
designated by the Port Authority for such use. If and for any period during which these 
facilities are not available, the operators may make other arrangements with their 
suppliers of aviation fuel for deliveries thereof to their aircraft, provided that such other 
arrangement shall be subject to the approval of the Port Authority from the standpoint of 
safety, environmental compliance, traffic control and similar matters. 

K. TRANSFER OF FUEL BETWEEN VEHICLES 

The transfer of any fuel from one Aircraft Refueling Tanker.Vehicle to another is 
prohibited within the boundaries of an air terminal without the permission of the Airport 
Manager. 

L. REFUELING AUTOMOTIVE VEHICLES & EQUIPMENT 

Automotive and ramp equipment other than Refueling Service Vehicles and Tank 
Vehicles shall be refueled by authorized fuel service contractors authorized by the Port 
Authority only at prescribed refueling stations and from dispensing systems at the air 
terminal, all as approved by the Airport Manager. Refueling Service Vehicles and Tank. 
Vehicles may also be refueled from airport Mobile Refueling Stations at times and 
locations designated by the Airport Manager. 

M. FUELING VEHICLE EQUIPMENT & MAINTENANCE 

1. All fueling vehicles operating in the aeronautical areas at Air Terminal shall be 
properly equipped and maintained and must meet the requirements established by the 
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Port Authority. All Fuel Dispensing Vehicles shall carry a copy of the approved route 
map showing the routing for that vehicle to and from the refueling stations, the 
aviation fuel storage and delivery facilities, and the vehicle storage and maintenance 
base. 

N. SMOKING IN THE VICINITY OF FUELING VEHICLES 

Smoking by any person on or within fifty (50) feet of a tank vehicle or refueling service 
vehicle is prohibited. 

0. PARKING RESTRICTIONS 

No Aircraft Refueling Tank Vehicle shall be parked within fifty feet of a building or 
hangar, other than a refueling service shop, or within ten feet of any other refueling tank 
vehicle. 

P. ATTENDANTS 

1. The driver, operator or attendant of any Tank Vehicle, during the routine fuel 
servicing of an aircraft at terminal gates, terminal hardstands, or at any stand or gate at 
a cargo facility, shall be in attendance with the vehicle at all times, and shall have, 
under his control, the delivery of fuel through the use of approved fueling control 
devices designed to shut-off automatically at the outlet. Under these controlled 
conditions, a single driver or operator may perform the complete servicing of any 
aircraft, provided the distance between the automatic shut-off device and the 
mechanism it controls shall not exceed 50 feet. 

2. Any other fuel servicing not consistent with the above parameters, such as high 
overwing fueling, fueling from a remote ladder or remote stand in excess of six ( 6) 
feet in height, or in a position more than 50 feet from the tank vehicle, will require 
additional personnel on the ground, familiar with the operation, to provide a fire 
watch. 

Q. FIRE WATCH 

A fire watch shall not serve more than two (2) vehicles or two (2) aircraft under fuel 
servicing simultaneously and must be within 75 feet of any surveillance. 

R. POSITIONING OF VEIDCLES 

Aircraft Fuel Servicing vehicles shall be positioned so that a path of egress from the 
aircraft for fuel servicing vehicles shall be maintained. 

S. PARKING BRAKES 

Parking brakes shall be set on fuel servicing vehicles before operators leave the vehicle 
cab. After leaving the cab, the first action to be taken by a fuel service vehicle operator 
shall be to place chocks, of appropriate size and geometry, forward and aft of the drive 
wheels to prevent the vehicle from moving in either direction. The last action prior to 
entering the cab· of the vehicle for departure shall be removal of such chocks. 
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T. LIMITATIONS ON THE NUMBER OF FUELING VEHICLES PER AIRCRAFT 
WING 

Not more than one Aircraft Refueling Tanker Vehicle shall be positioned to refuel each 
wing of an aircraft and not more than two refuelers shall be positioned to serve the same 
aircraft. When high capacity aircraft are refueled, additional refuelers shall not be parked 
or positioned within 100 feet from the aircraft served and then only in areas approved by 
the Airport Manager. 

U. .DEFUELING 

The requirements applicable to fueling of an aircraft shall apply to the transfer of fuel 
from an aircraft to a Tank Vehicle through a hose. In addition, each operator shall 
establish procedures to prevent the overfilling of the Tank Vehicle, which is a special 
hazard during defueling. 

V. LOADING OF CARGO TANKS 

During the filling of the fuel cargo tank, no compartment shall be completely filled or 
filled higher than the "FULL" marker and the driver-operator or the attendant shall be 
present at the vehicle at all times. The fuel Tank Vehicle, the tank truck filling rack, and 
the flammable liquid discharge piping shall all be grounded to a point of zero electrical 
potential. 

1. When top loading, the attendant shall continuously monitor the cargo tank level to 
prevent overfilling. 

2. When bottom loading, the attendant shall perform the precheck on each compartment 
shortly after flow has started to ensure that the automatic high-level shutoff system is 
functioning properly. 

W. PARKING & POSITIONING OF FUELING VEIDCLES 

1. When parked, Aircraft Refueling Tank Vehicles shall be positioned for immediate 
drive away or towing, and a clear space of not less than ten feet shall be maintained 
between any parked refueling tank vehicle and any similar or other parked or moving 
vehicle. 

2. In addition to the foregoing, where five or more vehicles are parked, there shall be 
chemical wheel-type fire extinguishers with a rating of SOB or greater and a minimum 
of 120 lbs. of agent positioned so one or more units will be located no more than 100 
feet from any vehicle. 

3. In areas where five or more refueling tank vehicles are parked, signs shall be posted in 
all directions, legible from 100 feet reading "DANGER - AIRCRAFT FUEL - NO 
SMOKING - NO OPEN FIRE OR LIGHTS". 'rank vehicles and Refueling Service 
Vehicles shall not be parked in public areas, except as designated by the Airport 
Manager. 
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X. VEHICLE MOTORS 

The motor of an Aircraft Refueling Tank Vehicle shall not be run during the filling of the 
cargo tank, while making or breaking fuel filling connections, or during repairs to the fuel 
handling system. The propulsion motor for refueling service vehicles shall not be run 
during the fuel transfer and while making and breaking hose connections. 

Y. AUTOMOTNE FUEL DISPENSING VEHICLES 

1. Automotive Fuel Dispensing Vehicles shall not be located within 50 feet of any 
structure other tank vehicles or aircraft while refueling operations are in progress. 

2. Automotive Fuel Dispensing Vehicles shall not dispense fuel except at such times and 
at such Automotive Refueling Stations as approved by the Manager and, in no event, 
shall refueling operations take place if other tank vehicles or aircraft are within 50 
feet of such refueling operation. 

3. Mobile Refueling Stations and Automotive Fuel Dispensing Vehicles shall not 
dispense fuel unless properly grounded. 

4. The Manager shall have the authority to deny the use of the Air Terminal Highways 
and other roadways to any vehicle that is defined as being "over-width". 

5. Automotive Fuel Dispensing Vehicles shall carry a sufficient quantity of absorbent 
material, approved by the Airport Manager, to contain accidental fuel spills. 

6. The manager may permit Automotive Fuel Dispensing Vehicles to dispense fuel at 
locations other than Automotive Refueling Stations. Fuel may not be dispensed from 
an Automotive Fuel Dispensing Vehicle pursuant to such permission unless the site is 
equipped with a ground rod, suitable barricades, and a 150 pound wheeled fire 
extinguisl).er. Other protective requirements and restrictions may be prescribed by the 
Manager in granting such permission. 
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VIII. AIRCRAFT OPERATIONS 

A. RESPECT FOR RIGHTS & SAFETY OF OTHERS 

No Aircraft shall be operated at an Air Tenninal in a manner which creates an 
unreasonable risk ofhann to persons or property, or while the pilot, or other persons 
aboard controlling any part of the operation thereof, is under the influence of intoxicating 
liquor, or any narcotic or habit-fonning drug, or any substance which impairs, impedes, or 
otherwise affects the ability of such person(s) to safely operate the Aircraft, or while such 
Aircraft is so constructed, equipped or loaded as to create an unreasonable risk of harm to 
persons or property. 

B. FOLLOWING DIRECTIVES, SIGNAGE, LIGHTS, ETC. 

The pilot or other person aboard engaged in the operation of any Aircraft ( except when 
subject to the direction or control, for ground movement purposes, of the Federal 
Aviation Administration or other Federal agency) being operated at any Air Tenninal 
must at all times comply with any lawful order, signal or direction of an authorized 
representative of the Port Authority. When operation of such aircraft is controlled by 
lights, signs, mechanical or electrical signals or pavement markings, such lights, signs, 
signals and markings, shall be obeyed unless an authorized representative of the Port 
Authority directs otherwise. 

C. NON-PAYMENT OF CHARGES 

The Airport Duty Manager shall have the authority to detain any Aitcraft for non-payment 
of charges due to the Port Authority. 

D. RIGHT OF DENIAL 

The Manager shall have authority to deny the use of an Air Terminal to any Aircraft or 
pilot violating Port Authority or Federal regulations, whether at such Air Tenninal or 
elsewhere. 

E. REPORTING ACCIDENTS 

The operator of any Aircraft involved in any accident causing personal injury or property 
damage at an Air Terminal shall report said accident promptly to the Manager. 

F. DISPOSAL OF AIRCRAFT 

The pilot or operator thereof shall be responsible for the prompt disposal of Aircraft 
wrecked or disabled at an Air Terminal and parts of such Aircraft as directed by the 
Manager; in the event of his failure to comply with such directions such wrecked or 
disabled Aircraft and parts may be removed by the Port Authority at the operator's 
expense and without liability for damage which may result in the course of such removal. 
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G. EMERGENCIES 

When informed of an emergency by FAA, Port Authority or other party, all Aircraft shall 
clear active runways and shall hold their positions unless otherwise directed by the Air 
Traffic Control Tower. 

H. TAMPERING WITH AIRCRAFT 

No person shall interfere or tamper with any Aircraft at an Air Terminal, or start the 
engine of such Aircraft without the operator's consent. 

I. CONSENT TO ENTER AIRCRAFT 

No person shall enter an Aircraft without the consent of the person-in charge thereof. 

J. ENPLANING & DEPLANING 

Passengers shall not be permitted to enplane or deplane except in the presence of 
authorized personnel. 

K. AIRCRAFT LOADING & UNLOADING 

No Aircraft may be loaded or unloaded without permission except in designated areas and 
all passengers must be channeled through established routes to and from the Aircraft. 
When the Manager shall determine that aircraft is not compatible with boarding and de
boarding operations making use of aircraft loading bridges affixed to terminal building 
gates, such aircraft shall be ground boarded and de-boarded in areas designated by and 
pursuant to procedures established by the Manager. 

L. AIRCRAFT MAINTENANCE 

All repairs of aircraft beyond common ramp service, including cleaning of, or otherwise 
maintaining aircraft, shall be accomplished only in areas designated for that purpose by 
the Manager. 

M. PERMISSION TO OPERATE 

No aircraft may operate at any Airport without prior approval of the Airport Manager. 
No aircraft shall cross an air terminal highway or a non-AOA highway at an Air Terminal 
under its own power, or under tow, without permission. 

N. REMOVAL OF SPILLS 

Any spillage or dripping of gasoline, oil, grease, or any other material which may be 
unsightly or detrimental to the pavement in any-area at an Air Terminal shall be removed 
immediately by suitable procedures in a manner satisfactory to thl:l Manager. The 
responsibility for the immediate removal of such gasoline, oil, grease, or other material 
shall be assumed by the operator of the equipment causing the same. Spills that enter, or 
have the potential to enter, the environment (i.e., soil or water) must be reported to the 
State agency, and to all other governmental agencies, with environmental oversight, in 
accordance with State regulations, and all other applicable laws and regulations. 
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0. AIRCRAFT RAMP & APRON SCRUBBING 

All Aircraft ramp and apron scrubbing shall be accomplished through the use of approved 
vacuum-type scrubbers and the wastewater picked up from the ramps shall be disposed of 
in a triturator or any approved designated opening to the sanitary sewer system. Scrubbing 
schedules, based on Aircraft ramp and apron activity and type of operation, shall be 
approved by and filed with the Manager. 

P. AIRCRAFT DEICING- GLYCOL BASED DEICERS 

Best Management Practices should be used to minimize the excessive use of glycol. 
Proper technique should be used when de-icing aircraft to ensure that only the amount of 
chemical needed to complete the job is applied. To the extent possible, other de-icing and 
anti-icing techniques should be utilized to minimize the use of ethylene glycol. These 
techniques are described in detail in FAA Advisory Circular number 20-117. Efforts must 
be made to collect overspray from ramp areas if feasible. Collected material should be 
disposed of or recycled. Quantities of deicer used (inclusive of quantities disposed of or 
recycled) must be reported to the Port Authority on a monthly basis. 

Q. HEATING OF ENGINES 

The heating of engines at an air terminal shall be done only by the use of steam, hot 
water, hot air or approved electric heaters. 

R. USE OF GATE POSITIONS 

No aircraft may use a gate position without prior permission from the Manager. Air 
terminals shall report gate activity to the Port Authority in such manner as shall be 
prescribed by the Manager. 

S. COMPLIANCE WITH AIR TERMINAL RESTRICTIONS 

Before commencing operations at any Port Authority airport, the aircraft operator shall 
give assurances when required by the Director of Aviation that the operator will comply 
with applicable operational, safety, and other restrictions, including (but not limited to) 
maximum gross take-off weight and maximum allowable wing span. Information on 
these restrictions can be obtained from the Office of the Director of Aviation, The Port 
Authority of New York and New Jersey, Aviation Department, c/o Port Authority 
Technical Center, 241 Erie Street, Jersey City, NJ 07310. 

T. LANDING & TAKING OFF 

I. The Port Authority may prohibit aircraft landing and taking off at any time when, and 
under any circumstances under which the Manager deems such landings and takeoffs 
are likely to endanger persons or property, except for emergency landings. 

2. No person shall navigate any aircraft, land aircraft upon, fly aircraft from, or conduct 
any aircraft operations on or from an Air Terminal otherwise than in conformity with 
then current Federal Aviation Administration and National Transportation Safety 
Board rules and regulations. 
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3. No aircraft may land or take-off at an air terminal without prior permission unless it is 
equipped with a functioning radio capable of direct two-way communication with the 
Air Traffic Control Tower on all appropriate frequencies, except in case of 
emergency. 

4. No helicopter may land or take off at a Port Authority heliport unless it is equipped 
with a two-way radio capable of transmitting and receiving on a frequency of 123 .05 
and 123.075 megacycles, or other appropriate heliport frequency. Military helicopters 
that have only UHF radios should make arrangements with Heliport Manager, or his 
representative, prior to operations at a heliport. 

5. No motorless aircraft may land or take off at a Port Authority Air Terminal without 
permission of the Manager. 

6. No ultralight aircraft may land or take off at a Port Authority Air Terminal without 
permission of the Manager. 

7. Jet-assisted takeoffs shall not be made at an air terminal without obtaining permission 
of the Manager and notifying the Air Traffic Control Tower in advance. 

8. No aircraft shall land, take-off or taxi at an Air Terminal with a student pilot at the 
controls. 

9. No person shall practice aircraft landings or takeoffs at an Air Terminal without 
permission of the Manager. 

l 0. No aircraft shall use any part of the public landing areas considered temporarily 
unsafe for landing or taking,off, or which is not available for any cause. The 
boundaries of such areas will be marked with orange flags by day and red lights by 
night, and notice thereof will be given to the Air Traffic Control Tower by the Port 
Authority. · 

11. Aircraft landing at an Air Terminal shall make the landing runway or touchdown area 
available to others by leaving such location as promptly as possible. 

12. No Aircraft having an actual gross weight (including passengers, cargo, fuel, 
equipment, etc.) in excess of maximum gross weight for such Aircraft authorized by 
the Director of Aviation shall land, take off, or taxi at an Air Terminal without 
Permission of the Manager. 

U. STARTING, TAXIING, TOWING & PARKING 

I. Aircraft shall not be positioned, started or taxied so that propeller slipstream, jet 
engine exhaust blast or rotor down-wash may cause injury to persons, or damage to 
property, or where it may generate turbulence across taxiways, runways, vehicle 
service roads, or heliport areas, so as to endanger the safety of operations on an Air 
Terminal. If it is impossible to taxi Aircraft without compliance with the above, then 
the engine or engines must be shut off and the Aircraft towed. 

2. Except for helicopters, no person shall start an Aircraft engine at an Air Terminal 
unless there is a qualified attendant standing by outside the Aircraft with a twenty 
pound or larger dry chemical fue extinguisher, or unless the engines are equipped 
with their own fire control system. With regard to helicopters, the engine starting 
procedure shall be in a manner acceptable to the Manager. 
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3. No Aircraft shall be started, run or taxied at an Air Terminal unless a certificat~d pilot 
certificated to operate that particular type of Aircraft or a certificated A and P 
mechanic qualified to start, run or taxi that particular type of Aircraft is attending the 
controls. 

4. No aircraft engine shall be started unless the main landing wheels are chocked and the 
brakes of the aircraft fixed and locked, unless alternate procedures approved by the 
Manager are followed. 

5. No helicopters shall be started, run, or taxied at an Air Terminal unless a certificated 
helicopter pilot certificated to operate that particular type of helicopter is attending the 
controls, or, if the Manager has given his or her approval, a certificated A and P 
mechanic is attending the controls. 

6. All aircraft which are being taxied, towed or otherwise moved at an Air Terminal 
shall be under full control and shall move or be moved at a reasonable speed. 

7. Whenever any aircraft is being taxied, towed or otherwise moved on the public 
landing area, public ramp and apron area, public passenger ramp and apron area, or 
public cargo ramp and apron area, there shall be a person attending the controls of the 
aircraft who shall monitor by radio the transmitting frequency in use by the Control 
Tower or who,· if necessary, will cause that frequency to be monitored by another 
person in the aircraft at the time. In the event of radio equipment failure, the Control 
Tower may use an Aldis Lamp for communication. 

8. No person shall park an aircraft or leave the same standing on a public landing area, 
public ramp and apron area, public passenger ramp and apron area, public cargo ramp 
and apron area, public aircraft parking and storage area, or operational area at an air 
terminal except at such places as may be prescribed or permitted by the Manager. 
When in public storage areas, those aircraft for which tie-down fittings are provided 
shall be required to make proper use thereof. 

9. When parked, helicopters shall have rotor braking devices and/or tiedowns applied to 
the rotor blades. 

10. Upon direction from the Manager, the operator of any Aircraft parked or stored at an 
Air Terminal shall move said aircraft from the place where it is parked or stored to 
any other designated place. If the operator refuses to comply with such direction, the 
Port Authority may tow said Aircraft to such designated place at the operator's 
expense, and without liability for damage which may result in the course of such 
moving. 

11. No Aircraft shall be taxied into or out of a hangar under its own power. 
12. Every Aircraft parked on a Public Ramp or Apron Area, Public Passenger Ramp or 

Apron Area, or Public Cargo Ramp and Apron Area shall have its running lights 
turned on during the hours between sunset and sunrise, except in certain areas 
designated by the Manager, or in areas which are illuminated during these hours. 

13. All Aircraft being taxied, towed or otherwise moved at an Air Terminal shall proceed 
with running lights on during the hours between sunset and sunrise. 
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14. No person shall maneuver an Aircraft, park, or leave the same standing on a ramp or 
apron area in such a way that any portion of said Aircraft will protrude beyond the 
ramp or apron limits, unless previously authorized. 

15. It is required that one wing walker, preferably two be positioned on the ground, 
located at the outward tip of each wing, to monitor the clearance of each wing as the 
aircraft enters and exits the ramp. 

16. LaGuardia Airport is to be utilized for nonstop domestic flights and international 
flights pre-cleared by the Federal Inspection Services only to and from points that are 
located within 1,500 statute miles ofLaGuardia Airport, and to and from Denver,CO. 
The foregoing limitation does not apply to flight operations conducted on Saturdays 
or to general aviation operations conducted at the Marine Air Terminal. 

V. FOREIGN MILITARY & STATE AIRCRAFT 

1. Due to the high volume of traffic at Port Authority Airports, foreign military and state 
aircraft are required to depart within two hours of arrival. 

2. Overnight parking of foreign military and state aircraft at Port Authority Airports is 
strictly prohibited. 

W. RUNUPS 

No jet or turboprop aircraft engine shall be run-up except in areas authorized by the 
Manager. Aircraft engines shall be started and warmed up on an Air Terminal only in 
places designated for such purposes by the Manager. Maintenance running of jet engines 
to check cockpitinstrumentation shall not be performed at the Public Passenger Ramp 
and Apron Area, but in an area designated by the Manager. Details for nighttime 
maintenance runups can be obtained from the Mana~er's office. 
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IX. AIRCRAFT NOISE RESTRICTIONS 

A. GENERAL RESTRICTIONS 

In accordance with the Airport Noise and Capacity Act of 1990 (ANCA), airplanes with 
certificated weights greater than 75,000 pounds must conform to Stage ill noise limits at 
Port Authority Airports. Stage ID noise limits are defined in Federal Aviation 
Regulations (FAR) Part 36 noise level classifications. 

B. DEPARTURE NOISE LIMITS 

Noise produced by a departing aircraft shall not exceed 112 PNdB (perceived noise level 
in decibels) as measured by noise monitors located in the community nearest to the 
runway of departure under the flight path of the departing aircraft. 

At John F. Kennedy International Airport, an aircraft operator is assessed a monetary 
charge of $250.00 for each aircraft departure that violates this rule. 
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X. AIR CARGO OPERATING PROCEDURES 

A. DESIGNATION OF AIR CARGO SECURITY OFFICIAL 

Each Air Cargo Operator shall designate either a security officer or another management 
official to handle cargo security responsibilities, and each such operator shall notify the 
Port Authority Police at the Air Terminal of such designation. 

B. EMPLOYEE IDENTIFICATION & OUTER WEAR 

1. Each Air Cargo Employee shall be issued an identification card bearing the 
employee's picture. The identification card must be displayed on the outermost 
garment while the employee is in the Air Cargo Handling Area. See Chapter II 
entitled "Airport Security" for additional information. 

2. Each ramp Service/Cargo Operator shall issue to each of its employees a reflective 
vest-type garment. The garment must be color-coded as designated by the Port 
Authority to distinguish the individual Operator or Service Company, and must show 
the Operator's or Service Company's name or logo in three-inch block lettering on the 
front and rear of the garment. It must also provide for the secure attachment of an 
identification card that will be used to hold the numbered Port Authority identification 
card and appropriate company identification cards or documents. This garment must 
be worn externally by all employees engaged in cargo movement activity whether on 
a ramp or within the confines of a secure area of the cargo facility. 

C. DESIGNATION OF YELLOW LINE 

The Air Cargo Handling Area is restricted to Air Cargo Employees and those who shall 
be escorted by an Air Cargo Operator authorized employee. The Air Cargo Operator shall 
establish a barrier or paint a yellow line in the Air Cargo Handling Area, (which must not 
appear to be a taxiway line) beyond which no one shall be permitted, unless escorted by 
an Air Cargo Operator's authorized employee. 

D. EMPLOYEE & OTHER PRNATE VEHICLES 

Vehicles of Air Cargo Employees and other private vehicles shall not be permitted in the 
Air Cargo Handling Area. Air Cargo Operators shall designate other areas in which such 
vehicles may park and shall notify the Port Authority Police at the Air Terminal of such 
designation. Trucks shall not be parked iµ parking areas designated for employee or other 
private vehicle parking. The designation of parking areas will not be required if the Air 
Cargo Operator obtains the written concurrence of the Manager. 

E. POSTING OF AIR CARGO SAFETY & SECURITY RULES & REGULATIONS 

These Air Cargo Safety and Security Rules and Regulations must be conspicuously 
posted within the Air Cargo Handling Area by the Air Cargo Operator. 
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G. POLICE ESCORT 

Air Cargo Operators by timely notice shall request an escort from the Port Authority 
Police at the Air Tenninal for ground transportation between points on the Air Tenninal 
for the following: 

I. High-value cargo valued at $25,000 or more 
2. Sensitive cargo valued at $25,000 or more 

In addition, Air Cargo Operators are encouraged to request a Police escort for sensitive 
cargo valued at less than $25,000. Air Cargo Operators need not request a Police escort 
for high value shipments transported via annored vehicle. 

H. HOURS OF OPERATION 

Each Air Cargo Operator shall designate the nonnal hours of operation of its enclosed 
portion of the Air Cargo Handling Area, and shall notify the Port Authority Police at the 
Airport of such designation. At a Heliport, the operator shall notify the Manager or his 
representative. 

I. HIGH VALUE CARGO STORAGE AREA 

Each Air Cargo Operator shall designate a high-value cargo storage area with limited 
access, and shall notify the Port Authority Police at the Airport or the Manager, or his 
representative, at a Heliport of such designation. Such designation will not be required if 
the Air Cargo Operator obtains the written concurrence of the Manager. A log shall be 
maintained by the Air Cargo Operator for this area, to record by date and time whenever a 
high-value cargo item is stored or removed from the area, and the person storing or 
removing the same. The log shall include airway bill numbers of the items entered into 
the high-value cargo area. Where an item is not identifiable by an airway bill number, a 
description of the item and the consignee's address must be noted. The log shall record 
the number of pieces, the date, time in and out, and signatures of persons entering the 
high-value cargo storage area. 

J. SECURING EQUIPMENT & TRUCKS CONTAINING CARGO 

Ground handling equipment and trucks containing cargo, if capable of being closed and 
locked, shall be closed and locked by the Air Cargo Operator when unattended. If not 
capable of being closed and locked, the cargo shall be covered and secured. 
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F. MISSING ITEMS VALUED AT $1000 OR MORE, SENSITIVE OR HIGH 
VALUE CARGO 

Any missing item of cargo valued by the Air Cargo Operator at $ I 000 or more, which 
after the Air Cargo Operator's investigation is determined to be lost or stolen, must be 
reported by the Air Cargo Operator to the Port Authority Police at the Airport 
immediately. Any loss or theft of high-value cargo or sensitive cargo must be reported to 
the Port Authority Police at the Air Terminal Airport immediately. At a Heliport, missing 
items of cargo and losses or thefts of high-value or sensitive cargo must be reported to the 
Manager or his representative. 



XI. WORK PROCEDURE FIRE HAZARDS 

A. REQUIRED PERMITS 

I. Cutting & Welding Permit (PA2133) 
No person shall conduct any hot work on any part of an Air Terminal except in areas 
within leased premises specifically designated for such use by the Manager, without 
first obtaining a Cutting and Welding Permit from the Manager. 

No such permit will ·be issued for work: 

(a) within an aircraft hangar, 
(b) within a cargo building, 

(c) within any Fuel Storage Area, fuel truck parking or service area, or 
( d) upon any components or section of the hydrant fuel distribution system. 

except when such work is required for repair of the aforementioned areas, hangars, 
structures, or fuel systems. 

2. Special Hot Work Permit (P A2847) 
A special hot work permit must also be obtained from the Manager for operations 
required: 

(a) in tank truck parking and service areas, and 

(b) in fuel storage areas whenever work is to be performed on components of the 
hydrant fuel distribution system. 

B. OPEN FIRES 

No person shall start any open fires of any type, including flare pots, torches or fires in 
containers formerly used for oil, paint, and similar materials on any part of an air terminal 
without permission of the Manager. 
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XII. ENVIRONMENTAL PROTECTION 

A. COMPLIANCE WITH LAW & PORT AUTHORITY AGREEMENTS 

Each person occupying or using any portion of an Air Terminal or conducting any 
business or trade at an Air Terminal shall implement and comply with all environmental 
requirements, programs and practices that any federal, state or local governmental agency, 
authority, department or board has required the Port Authority and its tenants or other 
occupants to implement at the Air Terminal or which pursuant to an agreement with any 
federal, state or local governmental agency, authority, department or board, the Port 
Authority has agreed to implement at the Air Terminal. These environmental 
requirements can be obtained from the Manager. 

B. UREA 

Urea shall not be used at an air terminal without the permission of the manager. 
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XIII. HAZARDOUS MATERIALS 

A. HAZARDOUS, POISONOUS, EXPLOSIVE, DANGEROUS & RADIOACTIVE 
MATERIALS 

No person shall, keep, store, handle, use, dispense, or transport at, in or upon an Air 
Terminal any material which is defined by Federal Regulation or the International Civil 
Aviation Organization as hazardous, poisonous, explosive, or radioactive at such time or 
place or in such manner or condition as to create an unreasonable risk of harm to persons 
or property. Such materials may not be kept, stored, handled, used, dispensed or 
transported at an Air Terminal without the prior permission of the Port Authority, and 
without complying with all applicable laws and regulations. 

B. HAZARDOUS WASTE 

Any person or entity that generates, stores, and/or transports hazardous waste (as defined 
by the Resource Conservation and Recovery Act, and Title 40, Code of Federal 
Regulations, Part 261, or any amendments thereto or successor legislation and 
regulations) shall do so in strict compliance with all local, State, and federal regulations, 
laws rules and requirements. Any waiver of such regulations or legal requirements or of 
any part thereof by an authorized government authority shall not constitute or be 
construed to constitute a waiver of these Rules or imply that the Port Authority has 
granted permission to keep, generate, store or transport hazardous waste.in or upon an Air 
Terminal. The Port Authority shall be notified of, and provided copies of, pertinent local, 
State and federal permits required for storage and transport ofhazard9us waste. 

C. WEAPONS OF WAR 

No person shall, at any time, store, keep, handle, use or transport at, in or upon an Air 
Terminal any weapon of war employing atomic fission or radioactive force. 

D. CIGARETTE LIGHTERS & LIGHTER FLUID 

The sale and carriage of cigarette lighters with flammable liquid reservoirs ( or other 
similar ignition devices), and containers of lighter fluid for the refilling of such lighters, is 
prohibited within Air Terminals. 
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XIV. CONDITIONS FOR USE OF PORT AUTHORITY OPERATED SPACES 

A. EMERGENCIES 

Unless a pennit or grant of pennission provides otherwise, the Manager may refuse the 
grant of any pennission or pennit, or suspend any pennission or pennit already granted, 
in the event of an emergency. An emergency is any condition which would create a 
dangerous condition or substantially interfere with airport operations (including 
pedestrian, vehicle, or rail traffic, aircraft movement, luggage or cargo movement, 
security procedure, government inspection, clean-up, repair, construction, or 
environmental clean-up or corrective actions, or government operations), such as a 
snowstonn, hurricane, flooding, aircraft or vehicular accident, power failure, or strike. 

B. SLEEPING 

Except with prior pennission from the Manager, no person may sleep in any Air Terminal 
area or vehicle. In addition, no person may lie on any chair, bench, seat or sit down or lie 
on any floors, stairs or landings, or any place where such activity may be hazardous to 
such person or to others, or may interfere with the operation of the Air Tenninal, 
pedestrian flow or comfort of Air Tenninal users, tenants, or pennittees. 

C. SKATEBOARDING, ROLLER-SKATING, BICYCLE RIDING, ETC. 

Skateboarding, roller-skating, or bicycle riding is prohibited. No person shall skateboard, 
roller-skate or ride a bicycle, scooter or any self-propelled vehicle or device on or through 
any part of the tenninals, parking lots, Airport Buses or Rail Transportation Systems. 

D. NOISE 

No person shall make or cause to be made, any sound louder than 80 decibels, measured 
at a one meter distance, unless such sound is produced by an emergency or warning 
device used in the manner and the circumstances for which it was designed. The 
operation of gasoline or diesel powered construction equipment, pneumatic tools, and 
other devices used in the conduct of construction, repair and maintenance activiiies 
pursuant to an agreement with or permit issued by the Port Authority shall not be subject 
to this rule, provided that such devices are authorized for use in accordance with the 
applicable provisions of such pennit or contract. 

E. SOUND REPRODUCTION DEVICES 

No person shall operate or use any personal radio, television, phonograph, tape recorder 
or other sound reproduction device in a Port Authority operated area in such manner that 
the sound reproduction device is audible to another person. 

F. PROHIBITED CONDUCT 

(a) The intentional touching of any person without his or her consent. 
(b) The perfonnance of any ceremony, speech, song, carrying of any sign or 

placard, or other such activity which constitutes a danger to persons or 

6/29/06 

43 



property, or which interferes with the orderly fonnation and progression of 
waiting lines, or which interferes with any of the following: pedestrian and/or 
vehicular travel; the issuance of tickets or boarding passes or equivalent 
docwnents for air or ground transportation; luggage or cargo movement or 
handling; the entry to an exit from vehicles; security procedures; government 
inspection procedures; cleaning, maintenance, repair or construction 
operations. 

(c) The intentional leaving of any brochure, flyer, or any other item intended for 
distribution unattended. 

( d) The attachment of any placard, sign, circular or other written material, on any 
wall post, counter, billboard, or any other surface. 

(e) The erection of any table, chair, mechanical device or other structure, except 
as provided in the chapter describing "Commercial Activity." 
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XV. COMMERCIAL AND NON-COMMERCIAL ACTIVITY 

A. COMMERCIALACTIVITY 

Commercial activity at locations in Port Authority Air Terminals is subject to the 
following conditions and restrictions: 

1. Compliance with Rules & Regulations 
Any permission granted by the Port Authority directly or indirectly, expressly or by 
implication, to any person or persons, to enter upon or use any air terminal or any part 
thereof (including aircraft operators, crew members and passengers, spectators, 
sightseers, pleasure and commercial vehicles, officers and employees of airlines, 
lessees and other persons occupying space at such air terminal, persons doing 
business with the Port Authority, its lessees, sub-lessees and permittees, and all other 
persons whatsoever whether or not of the type indicated), is conditioned upon 
compliance with the Port Authority Rules and Regulations. 

2. Port Authority Consent 
No person shall carry on any commercial activity at any Air Terminal including, but 
not limited to, the sale of merchandise or services, without the consent of the Port 
Authority. 

3. Vending Machines 
No vending machines for the sale of goods shall.be permitted in the public areas of 
John F. Kennedy International, Newark Liberty International and LaGuardia Airports 
which are not occupied by a lessee, licensee or permittee. This prohibition shall not 
apply to vending machines in restrooms selling personal hygiene items. 

4. Sightseeing Flights 
No person shall conduct sightseeing flights at any Air Terminal except under permit 
from the Port Authority. By sightseeing flights is meant flights on which passengers 
are carried for hire, and which originate and terminate at the same terminal with no 
intermediate stops other than emergency stops. 

5. Storage of Cargo & Property without Permission 
No person shall use any area of an Air Terminal for storage of cargo or other property 
without permission of the Manger. If, notwithstanding the above prohibition, a person 
uses such areas for storage as aforesaid, without first obtaining such permission, then 
the Manager shall have authority to order the cargo or other property removed or to 
cause the same to be removed and stored at the expense of the owner or consignee 
thereof, without liability for damage thereto arising from or out of such removal or 
storage. 

6. Parking & Storage of Aircraft without Permission 
Unless otherwise provided in a lease or other agreement, no person shall use any area 
of an Air Terminal (other than the public aircraft parking and storage areas), for 
parking and storage of aircraft without permission of the Manager. If, notwithstanding 
the above prohibition, a person uses such areas for parking or storage as aforesaid, 
without first obtaining such permission, then the Manager shal.1 have authority to 
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order the aircraft removed or to cause the same to be removed and stored at the 
expense of the owner thereof, without liability for damage thereto arising from ·or out 
of such removal or storage. 

7. Payment of Air terminal Fees & Charges 
No aircraft operator shall land or conduct an aircraft operation or use an Air Terminal 
except as otherwise provided by agreement with the Port Authority and except upon 
the payment of such fees and charges as may from time to time be prescribed or 
agreed to by the Port Authority. All charges due to the Port Authority for the use of 
Air Terminals shall be paya~le in cash unless credit arrangements satisfactory to the 
Port Authority have been made in advance or permission has been secured for payment by 
check. 

B. NON-COMMERCIALACTIVITY 

Non-commercial activity at locations in Port Authority Air Terminals which are not 
occupied by a tenant, lessee, licensee or permittee is subject to the following conditions 
and restrictions: 

1. Conduct Prohibited Inside Buildings & Structures 
The following conduct is prohibited within the interior areas of buildings or structures 
at an Air Terminal if conducted by a person to or with passers-by in a continuous or 
repetitive manner: 

(a) The distribution of any merchandise, including but not limited to jewelry, 
food stuffs, candles, flowers, badges and clothing. 

(b) The solicitation and receipt of funds. 
( c) The provision of any service. 
( d) The distribution of any raffle ticket or entry in a game of chance. 
(e) The conduct.of a game of chance. 

2. Conditions for Distribution of Literature 
The continuous or repetitive distribution of flyers, brochures, pamphlets, books or any 
other printed or written material is prohibited within the interior areas of buildings or 
structures at an Air Terminal which are controlled or operated by the Port Authority 
unless conducted pursuant to the following provisions of this rule: 

(a) No person may distribute literature on behalf of himself or herself, another 
individual or an organization, unless that person's name has been submitted in 
writing no less than 24 hours earlier to the Manager . 

(b) Each time a person enters a Port Authority controlled or operated Air 
Terminal to distribute literature pursuant to this rule, he or she must report his 
arrival to the manager, as set forth below. Ifa person's name has not been 
submitted to the manager pursuant to section 2(a), the person will not be 
permitted to distribute literature pursuant to this rule. Each time a person 
leaves a Port Authority airport terminal after distributing literature, he or she 
must report his departure to the Manager, as set forth below. 
(i) Arrivals and departures must be reported in person at to the Airport 

Operations Duty Manager's Office, located on the first floor of the 
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Central Tenninal Building. All individuals distributing literature shall 
sign in prior to beginning the distribution of literature and sign out upon 
completion. 

(ii) Newark Liberty International Airport: Arrivals and departures must be 
reported by telephone to the Duty Manager of Terminal Bat (973) 961-
6995 prior to distributing literature, and upon completion. 

( c) Each person distributing literature on behalf of an organization must display 
an identification badge that states the name of the organization represented. 
The badge shall be worn on the upper left breast of the outermost garment and 
be clearly visible. 

( d) The distribution ofliterature pursuant to this rule is permitted only at the 
locations set forth in an appendix to these Rules and Regulations. Access to 
these locations will be granted on a first come, first served basis each day 
upon request. Locations containing time limitations are available only at the 
times set forth. No more than three representatives of a single organization or 
person are permitted to distribute literature at any one location at any one 
time. 

( e) A table may be used in connection with the distribution of literature pursuant 
to this rule in the following manner only: 
(i) Only one table may be used in each location, on a first~come, first-serve, 

basis. 
(ii) At LaGuardia Airport, no table may be used that exceeds 52 inches in 

length or 30 inches in width. 
(iii) At Newark Liberty International Airport, no table may be used other 

than a table supplied by the Port Authority. Such tables are available 
upon request on a first-come, first-serve, basis. 

(t) The Manager may prohibit the distribution of literature otherwise permitted by 
this rule in the event of a snowstorm, aircraft accident, air traffic delay, power 
failure, transportation strike or other event or condition under which the 
distribution of literature in such space creates a danger to persons or property, 
interferes with the orderly formation and progression of waiting lines, or 
interferes with any of the followjng: pedestrian and/or vehicular travel; the 
issuance of tickets or boarding passes or equivalent documents for air or 
ground transportation; luggage or cargo movement or handling; the entry to 
and exit from vehicles; security procedures; government inspection 
procedures; cleaning, maintenance, repair or construction operations. 
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XVI. TETERBORO AIRPORT 

1.0 GENERAL 

1.1 EXCLUSIONS 

Scheduled operations are excluded from Teterboro Airport. For purposes of this 
section, "scheduled operation" means any common passenger-carrying.operation 
for compensation or hire conducted by an air carrier or commercial operator as 
to which the certificate holder or its representative holds out to the public that 
the operation is provided between identified locations at set times announced by 
a timetable or schedule which is published in a newspaper, magazine, internet 
website or other advertising medium. 

1.2 BREACH OF RULES 

A violation of any rule or regulation shall constitute a "Breach of Rules". The 
Airport Manager will cite breach of rules. The penalty for a breach of a specific 
rule shall be in accordance with policy and schedule of fines as defined by the 
airport manager. 

1.3 CONDITIONS OF ACCESS 

1.3.1 Any permission granted directly or indirectly by the Manager, 
expressly or by implication, to any person or persons, to enter upon or 
use the Air Terminal or any part thereof (including aircraft operators, 
crew members and passengers, spectators, sightseers, pleasure and 
commercial vehicle~, officers and employees oflessees, and other 
persons occupying space at the Air Terminal, persons doing business 
with the Port Authority, its subcontractors and permittees, and all other 
persons whatsoever whether or not of the type indicated), is 
conditioned upon compliance with these rules and regulations. 

1.3.2 No person shall use or occupy the AOA for any purpose whatsoever 
except a purpose pertaining to the servicing of tenants (an individual, 
co~pany or organization having an executed agreement to occupy 
space at Teterboro Airport), concessionaires, airport users, or 
governmental agencies, or a purpose connected with a maintenance 
and operation of the Air Terminal, without approval of the Manager. 
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1.4 COMMERCIAL ACTMTY 

No person shall conduct any commercial activity at the Air Terminal without the 
consent of the Manager or without complying with the conditions imposed upon 
such activity by the Manager. 

1.5 PARKING 

Unless otherwise provided in a lease or other agreement, no person shall use any 
area of the Air Terminal (other than the public aircraft parking and storage 
areas), for parking and storage of Aircraft without. permission of the Manager. 
When the Manager deems that such use will not interfere with the operation of 
the Air Terminal, and such permission is granted, the charge for such use shall 
be provided in the Schedule of Charges at the Air Terminal for the public 
aircraft parking and storage area there, this charge to apply from the time the 
aircraft is so parked or stored at the Air Terminal. If, notwithstanding the above 
prohibition, a person uses such areas for parking or storage as aforesaid, without 
first obtaining such permission, then the Manager shall have authority to order 
the aircraft removed or to cause the same to be removed and stored at the 
expense of the owner thereof, without liability for damage thereto arising from 
or out of such removal or storage. The above rate shall apply for the time said 
aircraft has been so parked or stored at the Air Terminal. 

1.6 OPERATIONAL REQUIREMENTS 

1.6.1 No person shall land or takeoff an aircraft on or from a public landing 
area, or use a public landing area, public ramp and apron area, public 
passenger ramp and apron area, public cargo ramp and apron area, or a 
public aircraft parking and storage area, except upon the payment of 
such fees and charges as may from time to time be prescribed, unless 
such person is entitled to use such area under a lease or other 
agreement with the Airport Operator or an enterprise authorized by the 
Airport Operator to grant permission to use any such area. 

1.6.2 All persons Operating aircraft at the Air Terminal shall do so in 
compliance with Teterboro Airport's Noise Abatement Rules and 
Regulations. 

1.6.3 The Manager's waiver of any rule, regulation contained in these Rules 
and Regulations for any person will not be deemed a waiver of such 
condition for any other person. 
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2.0 AIRCRAFT 

2.1 GENERAL 

2.1.1 The Airport Manager may prohibit Aircraft landing and taking off at any 
time when, and under any circumstances under which, the Manager deems 
landings and takeoffs are likely to endanger persons or property. 

2.1.2 No person shall conduct an activity or navigate any aircraft, land aircraft 
upon, fly Aircraft from, or conduct any Aircraft operations or offer any 
service on or from the Air Terminal otherwise than in conformity with the 
current applicable U.S. Department of Transportation, Federal Aviation 
Administration and National Transportation Safety Board Regulations, 
applicable state and local laws, and these Rules and Regulations, and 
applicable airport grant assurances. 

2.1.3 No Aircraft shall be operated during takeoff or landing or on the surface of 
a public landing area, public ramp and apron area, public passenger ramp 
and apron area, public cargo ramp and apron area or public aircraft parking 
and storage area in a manner or at a speed which creates an unreasonable 
risk of harm to persons or property, or while the pilot, or other persons 
aboard controlling any part of the operation thereof, is under the influence 
of intoxicating liquor, or any narcotic, or habit-forming drug, or substance 
which impairs such person's ability to safely operate the Aircraft, or if 
such Aircraft is so constructed, equipped or loaded as to create an 
unreasonable risk of harm to persons or property. 

2.1.4 The pilot or other person aboard engaged in the operation of any Aircraft 
( except when subject to the direction or control, for ground movement 
purposes, of the Federal Aviation Administration or other Federal agency) 
being operated on the surface of any operational area, public landing area, 
public ramp and apron area, public passenger ramp and apron area, public 
cargo ramp and apron area or public aircraft parking and storage area must 
at all times comply with any lawful order, signal or direction of an 
authorized representative of the Airport Operator. When operation of such 
Aircraft is controlled by lights, signs, mechanical or electrical signals or 
pavement markings, such lights, signs, signals and markings shall be 
obeyed unless an authorized representative of the Airport Operator directs 
otherwise. 

2.1.5 No motorless Aircraft may land or takeoff at the Air Terminal without 
permission of the Manager. 

2.1.6 No jet Aircraft may land or takeoff at the Air Terminal without permission 
of the Manager. 
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2.1.7 No aircraft having an actual gross weight over I 00,000 pounds, including 
passengers, cargo, fuel, equipment, etc. shall land, takeoff or taxi at the Air 
Terminal without permission of the Manager. 

2.1.8 The Manager shall have authority to deny the use of the Air Terminal to 
any person, pilot or aircraft violating the rules and regulations of the 
United States, Department of Transportation, the Federal Aviation 
Administration, the National Transportation Safety Board, applicable 
airport grant assurances, state and local laws and these Rules and 
Regulations. 

2.1.9 When informed of an emergency by FAA, the Port Authority or other 
party, all Aircraft shall clear active runways and shall hold their positions 
unless otherwise directed by the Air Traffic Control Tower. 

2.2 EQUIPMENT REQUIREMENTS 

No aircraft may land or takeoff at the Air Terminal unless it is equipped with 
brakes and a functioning radio capable of direct two-way communication with the 
control tower, except in the case of an emergency landing. 

2.3 TAXIING, TOWING AND STARTUP 

2.3 .1 No jet or turbo-prop aircraft shall be taxied at the Air Terminal where the 
exhaust blast may cause injury to persons or do damage to property. If it is 
impossible to taxi such aircraft without compliance with the above, then 
the engine must be shut off and the aircraft towed to the desired 
destination. 

2.3 .2 No jet or turbo-prop aircraft engines shall be started while the aircraft is 
parked on the Air Terminal where exhaust blast may cause injury to 
persons or do damage to property. 

2.3.3 Aircraft engines shall be started and warmed up on the Air Terminal only 
in places designated for such purposes by the Manager. No jet or turbo
prop aircraft engine shall be run-up except in areas authorized by the 
Manager 

2.3.4 Aircraft shall not be positioned or taxied so that propeller slip-stream or jet 
engine exhaust is directed at spectators, personnel, hangars, shops, or other 
buildings in such a manner as to cause personal injury, property damage or 
the actuation of sprinkler systems or fire detection systems. 
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2.3.5 No person shall start an aircraft engine at the Air Terminal unless there is a 
twenty (20) pound or larger dry chemical fire extinguisher on site or unless 
the engine is equipped with its own fire control system. 

2.3.6 No Aircraft engine shall be started or run at the Air Terminal unless a pilot 
certified ·to operate that particular type of aircraft or a certificated Airframe 
and Powerplant mechanic qualified to start and run the engines of that 
particular type of aircraft or a student in the course of training is attending 
the controls. Wheel blocks equipped with ropes or other approved devices 
for blocking an aircraft shall always be placed at the front and rear of each 
main landing wheel and the brakes of the aircraft shall be on and locked 
before the engine or engines are started, unless alternate procedures 
approved by the Manager are followed. 

2.3.7 No aircraft shall be taxied at the Air Terminal unless a certificated pilot 
qualified to operate that particular type of aircraft, a student pilot in the 
course of training who has been certificated to operate that particular type 
of aircraft as the sole operator, or a certificated Airframe and Powerplant 
mechanic properly qualified to taxi that particular type of aircraft, is 
attending the controls. In the case of helicopters, only a certified 
helicopter pilot shall attend the controls. 

2.3.8 No aircraft shall cross an airport roadway or a public highway at the Air 
Terminal under its own power without permission of the Manager. 

2.3.9 No aircraft shall be taxied into or out of hangar under its own power. 

2.3.10 No aircraft shall be taxied, towed or otherwise moved at the Air Terminal 
between sunset and sunrise without illuminated position/navigation lights 
or similar lighting acceptable to the Manager. 

2.4 PASSENGER BOARDING 

No passenger shall enter or exit a single engine aircraft (except helicopters) until 
the engine has been shut down. No passenger shall enter or exit an aircraft having 
more than one engine until the engine(s) on the side of the aircraft where entry or 
exit is made has/have been shut down. 

2.5 TAKEOFFS AND LANDINGS 

2.5.1 Jet-assisted takeoffs shall not be made at the Air Terminal without in 
advance, obtaining the Manager's permission and notifying the Control 
Tower. 

2.5.2 Practice aircraft landings or takeoffs shall not be made at the Air Terminal 
without the permission of the Air Traffic Control Tower. 
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2.5.3 A student pilot shall not takeoff or land at the Air Terminal without the 
prior permission of the Air Traffic Control Tower. 

2.5.4 No aircraft shall use any part of the public landing areas not available for 
any cause. The boundaries of such areas will be marked with traffic cones 
by day and amber construction lights by night, and notice thereof will be 
given to the Air Traffic Control Tower by the Manager. 

2.5.5 Aircraft landing at the Air Terminal shall make the landing runway 
available to others by leaving the line of traffic as promptly as possible. 

2.6 PARKING AND STORAGE 

2.6.1 Every Aircraft parked on a public ramp or apron area, public passenger 
ramp or apron area, or public cargo ramp and apron area shall have its 
position/navigation lights, or similar lighting acceptable to the Manager, 
illuminated between sunset and sunrise, except in areas designated by the 
Manager. 

2.6.2 No -person shall park an Aircraft or leave the same standing on a public 
landing area, public ramp and apron area, public passenger ramp and apron 
area, public cargo ramp and apron area, public aircraft parking and storage 
area or operational area at the Air Terminal except at such places as may 
be prescribed by the Airport Operator. When in such an area, every aircraft 
shall be firmly tied to the ground by ropes and stakes, or method approved 
by the manager. The main landing wheels of every such aircraft shall be 
chocked with wheel blocks unless other procedures approved by the 
Manager are followed. Helicopters shall have braking devices and/or rotor 
mooring blocks applied to the rotor blades. 

2.6.3 Upon direction from the Manager, the Operator of any Aircraft parked or 
stored at the Air Terminal shall move said aircraft from the place where it 
is parked or stored to any other designated place; if the operator refuses to 
comply with such direction, the Airport Operator may tow said aircraft to 
such designated place at the operator's expense, and without liability for 
damage which may result in the course of such moving. 

2.7 AIRCRAFT DUMP VAL VE TESTING 
Aircraft dump valves shall be tested only in those areas designated for that 
purpose by the Manager. 
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2.8 AIRCRAFT ACCIDENTS/INCIDENTS 

2.8.1 The pilot of any aircraft involved in any accident causing personal injury 
or property damage at the Air Terminal shall make a prompt and full 
report of said accident to the Manager, in addition to making any other 
reports required by law. 

2.8.2 Subject to any instructions by the pertinent federal accident investigating 
authorities, the pilot or operator thereof shall be responsible for the prompt 
disposal or aircraft wrecked or disabled at the Air Terminal and parts of 
such aircraft, as directed by the Manager; in the event of the failure to 
comply with such directions or as necessitated by airport operations, such 
wrecked or disabled aircraft and parts may be removed by the Airport 
Operator at the operator's expense and without liability for damage which 
may result in the course of such removal. 

2.9 TERMINAL FEES 

2.9.1 All charges due for the use of the terminal shall be billed to the owner of 
the aircraft using the terminal unless payment is made to the Airport 
Operator at the time services are rendered. 

2.9.2 The Manager may detain any aircraft for nonpayment of fees or charges 
owed to the Airport Operator. 

3.0 SAFETY 

3.1 GENERAL 
No person in or upon the Air Terminal shall do or omit to do any act if the doing 
or omission thereof creates an unreasonable risk of harm to persons or property. 

3.2 SMOKING 
All regulations regarding smoking set forth elsewhere in the Airport Rules and 
Regulations are applicable to Teterboro Airport. 

3.3 FIRE HAZARD 

3.3. l No person shall operate an oxy-acetylene torch, electric arc or similar 
flame or spark producing device on any part of the Air Terminal except in 
areas within leased premises designated for such use by the Manager, 
without first obtaining a Cutting and Welding Permit from the Manager. 
No such permit will be issued for such operations within an aircraft hangar 
or within any fuel storage area or fuel parking area, unless the work is 
required for the repair and maintenance of said hangars or areas. 
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3.3.2 No person shall start any open fires or any type, including flare pots, 
torches or fires in containers formerly used for oil, paint, or similar 
materials on any part of the Air Terminal without permission. 

3.4 DE-ICING 
Aircraft de-icing shall be performed in accordance with the Teterboro De-icing 
Program on file in the office of the Manager. 

3.5 FIRE DETECTION/SUPPRESSION SYSTEMS 

3.5.1 Fire extinguisher equipment at the Air Terminal shall not be tampered 
with at any time or used for any purpose other than fire fighting or fire 
prevention. All such equipment shall be inspected in conformity with the 
National Fire Protection Association regulations. Tags showing the date 
of the last such inspection shall be left attached to each unit. 

3.5.2 Heater valves, sprinkler valves and devices, blower motors or any other 
Air Terminal machinery or equipment shall not be tampered with at any 
time. No person other than an authorized Airport Operator employee or 
designee may tum heaters in public areas on and off or operate any other 
airport equipment, except in leased areas. In leased areas, only employees 
or designees of the lessee or the Airport Operator may perform these 
functions. 
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4.0 FUEL HANDLING 

4.1 FUEL HANDLING OF AIRCRAFT 

4.1. l Aircraft fueling and/or defueling is prohibited while the engine of the 
aircraft being serviced is running or is being heated. Fuel shall be 
delivered or drained through hose and connections approved by the 
Underwriter's Laboratories, Inc. 

4.1.2 Aircraft fuel handling at the Air Terminal shall be conducted at least fifty 
( 50) feet from any hangar or other building, except where the location of 
underground fuel tanks presently installed requires such fuel handling 
closer to existing buildings or hangars. 

4.1.3 Each tenant who is authorized to dispense fuel at the Air Terminal shall 
designate fueling areas for the fueling of all ramp vehicles. 

4.1.4 Each tenant and/or aircraft operator is required to notify airport operations 
in the event of a fuel spill. All tenants and aircraft operators are 
responsible for responding to and cleaning up spills on his/her property 
and from his/her aircraft. 

4.1.5 During fuel handling operations in connection with any aircraft at the Air 
Terminal, at least two twenty (20) pound or larger dry chemical fire 
extinguishers shall be immediately available for use in connection 
therewith. 

4.1.6 During fuel handling in connection with any aircraft, no person shall 
operate any radio transmitter or receiver in such aircraft, or switch 
electrical appliances on or off in such aircraft, nor shall any person do any 
act or use any material which is likely to cause a spark within fifty ( 50) 
feet of such aircraft. 

4.1. 7 As per NFP A 407 2-1.4, surveillance radar equipment in aircraft shall not 
be operated within 300 feet of any fueling, defueling, servicing, or other 
operations in which flanup.able liquids, vapors, or mist may be present. 
Weather-mapping radar equipment in aircraft shall not be operated when 
the aircraft in which it is mounted is undergoing fuel servicing. 

4.1.8 During fuel handling in connection with aircraft, no passenger or 
passengers shall be permitted to remain in such aircraft unless at least one 
qualified person trained in emergency evacuation procedures is at the door 
and a passenger ramp is in position if the same is required for the safe and 
rapid debarkation of passengers. Only personnel engaged in the fuel 
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handling, or in the maintenance and operation of the aircraft being fueled 
or defueled shall be within fifty feet of the fuel tanks of such aircraft 
during the fuel handling operations. 

4.1. 9 Persons engaged in aircraft fuel handling shall exercise care to prevent 
overflow of fuel. 

4.1.10 No person shall start the engine or engines of any aircraft when there is 
gasoline or any type of fuel on the ground under the aircraft. In the event 
of the spillage of gasoline or any type of fuel, no person shall start an 
aircraft engine in the area in which the spillage occurred, even though the 
spillage may have been cleaned up, until the Airport Manager has granted 
permission for the starting of engines in the area. 

4.1.11 Unless otherwise provided in a lease or other agreement, all operators of 
aircraft who receive, and all persons who supply, aviation fuel and 
lubricating oil at the Air Terminal, shall use only these aviation fuel 
storage and delivery facilities designated and approved by the Manager for 
such use. 

4.2 BONDING 
During all fuel handling operations in connection with any aircraft at the Air 
Terminal, the aircraft and the fuel dispensing or draining' apparatus shall be 
bonded by wire to prevent the possibility of static ignition of volatile liquids. 

4.3 FUELING OF OTHER VEHICLES 

4.3.3 The transfer of bulk aircraft or commercial fuel from one vehicular tender 
into another is prohibited within the boundaries of the Air Terminal. 

4.3.3 Automotive and ramp equipment shall be refueled only at refueling 
stations and from dispensing devices approved by the Manager for such 
use. 
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5.0 VEHICLES 

5.1 GENERAL 

5.1.1 All vehicular traffic on or upon a Public Vehicular Parking Area, AOA, 
fuel storage area, Public Landing Area, Public Ramp and Apron Area, 
Public Passenger Ramp and Apron Area, Public Cargo Ramp and Apron 
Area or Public Aircraft Parking and Storage Areas must at all times 
comply with any lawful order, signal or direction. When such traffic is 
controlled by traffic lights, signs, mechanical or electrical signals, or 
pavement markings, such lights, signs, signals and markings shall be 
obeyed. 

5.1.2 No vehicle shall be operated in or upon a Public Vehicular Parking Area, 
AOA, fuel storage area, Public Landing Area, Public Ramp and Apron 
Area, Public Passenger Ramp and Apron Area, Public Cargo Ramp and 
Apron Area, or Public Aircraft Parking and Storage Area in a manner at a 
speed which creates an unreasonable risk of harm to persons or property, 
or while the driver thereof is under the influence of intoxicating liquor, or 
any narcotic or habit-forming drug or any substance which affect the 
ability of the driver to operate the vehicle safely or if such vehicle is so 
constructed, equipped or loaded as .to create an unreasonable risk of harm 
to persons or property. 

5.1.3 No motorized vehicle shall be operated in or upon a Public Vehicular 
Parking Area or roadway unless (1) the driver thereof is duly authorized to 
operate such vehicle in New Jersey, and (2) such vehicle is registered in 
accordance with the provisions of the law ofNew Jersey. 

5.2 EQUIPMENT REQUIREMENTS 

All equipment shall comply with Port Authority Rules & Regulations governing 
the use of such equipment on airport property as further described in the Ground 
Vehicle Specifications, attachment B. 

5.3 VEHICLES ENTERING THE PUBLIC LANDING AREA 

All vehicles operating on the public landing area shall· obtain clearance from the 
control tower before entry thereon. Between the hours of sunrise and sunset, such 
vehicles shall have a radio receiver in operation, and shall display a yellow 
flashing beacon, or a checkered flag, not less than three feet square, of 
international orange and white, the checks being at least one square foot on each 
side; between the hours of sunset and sunrise, such vehicles shall have a radio 
receiver in operation and a yellow flashing beacon shall be displayed. 
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5.4 SPEED LIMITS 
Vehicles at the Air Terminal shall be operated in strict compliance with speed 
limits prescribed by the Manager as indicated by posted traffic signs. Except as 
indicated by such signs, no vehicle shall exceed the speed of fifteen ( 15) miles per 
hour; and no vehicle shall exceed (5) miles per hour within 50 feet of an aircraft 
or on the Public Ramp and Apron Area, Public Passenger Ramp and Apron Area, 
Public Cargo Ramp and Apron Area, and Public Aircraft Parking or Storage Area. 

5.5 TAXICABS/LIMOUSINES 

The following vehicles are not permitted on the AOA without the permission of 
the Manager: Limousines, Taxis, Delivery Vehicles, Busses, Vans, Postal!Mail 
Package Delivery Vehicles and any other service/transportation vehicles which are 
not owned or operated by the tenant and used in the course of doing business. 
Personal vehicles are not permitted on the airside. 

5.6 PARKING 

5.6.1 No person shall park a vehicle or pennit the same to remain halted on a 
public vehicular parking area, operational area, fuel storage area, public 
landing area, public ramp and apron area, public passenger ramp and apron 
area, public cargo ramp and apron area or public aircraft parking and 
storage area, except at such places and for such periods of time as may be 
prescribed or pennitted by the Manager. No aircraft refueling vehicle shall 
be parked within 50 feet of a building or hangar other than a refueling 
service-shop or within 10 feet of any other aircraft refueling vehicle. 

5.6.2 No person shall stop or park a vehicle: 
(a) In front of a driveway 
(b) Within a bus stop safety zone or taxicab zone, except vehicles 

authorized to use such areas. 
( c) In other than leased or authorized areas for the purpose of washing, 

greasing or repairing a vehicle, except repairs necessitated by an 
emergency. 

( d) On the roadway side of any stopped or parked vehicle ( double 
parking). · 

(e) Within 15 feet of a fire hydrant. 
(f) Other than in accordance with restrictions posted on authorized 

signs. 

5.6.3 No person shall park a vehicle within any public vehicular parking area 
except upon the payment of such parking fees and charges as may from 
time to time be prescribed. 
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5.6.4 The Manager shall have authority to detain vehicles parked in Air 
Terminal vehicular parking areas for non-payment of parking charges. 
Such fees may be paid under protest and a claim may be asserted for 
refund pursuant to applicable law. 

5.7 VEHICLE COLLISIONS 
The driver of any vehicle involved in a collision on a public vehicular parking 
area, operational area, fuel storage area, public landing area, public ramp and 
apron area, public passenger ramp and apron area, public cargo ramp and apron 
area or public aircraft parking and storage area which results in injury or death to 
any person or damage to any property shall immediately stop such vehicle at the 
scene of the accident, and give his/her name, address, and operator's license and 
vehicle registration number to the owner or operator of any damaged property, to 
any person injured, to the Manager, or to any police officer or witnesses of the 
injury. The operator of such vehicle shall make a report of such accident in 
accordance with the law of the State of New Jersey. 

5.8 ORNER TRAINlNG 
Any and all persons who operate a vehicle(s) on any area of the Air Terminal may 
be required to successfully complete a driver training course as specified by the 
Manager. 
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6.0 MISCELLANEOUS 

6.1 GENERAL 
No person shall interfere or tamper with any aircraft at the Air Terminal, or start 
the engine of such aircraft without the operator's consent. 

6.2 FOREIGN OBJECT DEBRIS (F.0.D.) CONTROL 

Each tenant and aircraft operator shall maintain their respective ramp and facility 
in a clean and orderly manner. Each tenant shall control and prevent foreign object 
debris and ensure safety during all aspects of ramp operations. 

6.3 RAMP ACCESS 

6.3.1 No person shall travel on any portion of the Air Terminal except upon the 
roads, walks or places provided for the particular class of traffic; nor 
occupy the roads or walks in such manner as to hinder or obstruct their 
proper use. 

6.3.2 No person shall enter any restricted area of the Air Terminal posted as 
being closed to the public without pennission except persons assigned to 
duty therein who have been issued a Teterboro Airport Identification 
Badge, or are authorized representatives of the Port Authority or its 
designee. The Airport Manager reserves the right to determine who is 
required to obtain identification badges. 

6.3.3 No person shall enter upon the Public Landing Area, Public Ramp and 
Apron Area, Public Passenger Ramp and Apron Area or the Public Cargo 
Ramp and Apron Area of the Air Terminal without permission except 
persons assigned to duty therein, authorized representatives of the Port 
Authority or the Airport Operator, or passengers and crews entering upon 
the public ramp and apron areas for purposes of embarkation or 
debarkation. 

6.3 .4 No person shall enter any Port Authority Operated Area, Public Landing 
Area, Public Ramp and Apron Area, Public Passenger Ramp and Apron 
Area, or Public Cargo Ramp and Apron Area·ofthe Air Terminal with any 
animal except a "seeing-eye" dog, or other service animal, or one properly 
confined for shipment. Animals may be pennitted in other areas of the Air 
Terminal if on a leash or confined in such a manner as to be under control. 

6.3.5 The following areas and portions of the Air Tenninal operated by the 
Airport Operator shall be available for use for the following purposes; and 
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such areas and portions of the Air Tenninal may be used by members of 
the traveling public, by aircraft operators (and by officers and employees 
of aircraft operators), and by other persons, only for such purposes. The 
use of such areas and portions of the Air Tenninal for any other purpose is 
forbidden; and any right, pennit, license or pennission, express or implied, 
to enter upon, pass through, or otherwise use any such areas or portions of 
the Air Tenninal is subject to the conditions that they shall be used only 
for such purposes, and in the event any person shall use or attempt to use 
such areas or portions of the Air Tenninal for any other purpose or 
purposes, or shall use the same for an authorized purpose but in a 
disorderly manner, then any right, pennit, license or pennission theretofore 
granted to persons to use such areas or portions of the Air Tenninal for 
any purpose whatsoever shall forthwith cease and tenninate without 
further action by the Airport Operator. 

6.4 ENPLANING AND DEPLANING 
Passengers shall not be pennitted to enplane or deplane except in the presence of 
authorized personnel of the aircraft operator. 

6.5 DEFACING, DAMAGING, ETC., TERMINAL OR PROPERTY 

No, person shall deface, mark, break, or otherwise damage any part of an Airport, 
or any property therein. 

6.6 NON-COMMERCIAL EXPRESSIVE ACTIVITY 

6:6.1 No person shall engage in the continuous or repetitive distribution of 
flyers, brochures, pamphlets, books or any other printed or written material 
in any area of the Air Tenninal other than the sidewalk adjacent to 
Moonachie Avenue. 

6.6.2 Any person engaging in activity pursuant to Section 6.6.1 shall notify the 
Manager or his designee in person not less than 24 hours prior to the 
commencement of such activity. 

6.6.3 No Person engaging in non-commercial expressive activity pursuant to 
Section 6.6.1. 

(a) The intentional touching of any person without his or her 
consent. 

(b) The perfonnance of any ceremony, speech, song, carrying 
of any sign or placard, or other such activity which 
constitutes a danger to [persons or property, or which 
interferes with the use of the sidewalk or adjacent roadway 
or parking area, or cleaning, maintenance, repair or 
construction operations. 

( c) The intentional leaving of any brochure, flyer, or any other 
item intended for distribution unattended. 
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6.7 AIRCRAFT MAINTENANCE AND CLEANING 
Cleaning of or otherwise maintaining aircraft shall be accomplished only in areas 
designated for that purpose by the Manager. 

6.8 CONSTRUCTION 

All construction must be conducted in accordance with all applicable local, state 
and federal regulations and with the prior approval of the Manager. 
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7.0 TANK VEHICLES 

7.1 REGISTRATION AND INSPECTION 

7. I. I No tank vehicle shall be used for transportation of flanunable liquids 
within the Air Terminal unless registered, inspected and approved by the 
Airport Operator. 

7 .1.2 Every application for registration, inspection or reinspection of such tank 
vehicle shall be made upon forms prescribed and furnished by the Airport 
Operator accompanied by a detailed, authorized statement of the tank 
vehicle operator certifying compliance with the provision of these rules 
and regulations. 

7 .1.3 Vehicles shall be submitted for registration and inspection prior to their 
use upon the Air Terminal and shall be submitted for reinspection every 
six months thereafter. 

7 .1.4 The Manager reserves the right to inspect all Tank Vehicles operating on 
the Air Terminal, and to issue registration and inspection certificates 
therefore, quarterly. The Manager may also require display of such 
certificates on or in all tank vehicles. 

7.2 OPERATION 

VEHICLE MOTORS 
Motors of tank vehicles shall not be run during cargo tank filling, making or 
breaking filling connections, or during fuel handling system repairs. The 
propulsion motor for refueling service vehicles shall not be run during fuel 
transfer or, making or breaking of hose connections. 

8.0 PUBLIC LANDING AREA 

8.1 SCHEDULE OF CHARGES FOR THE USE OF PUBLIC LANDING 
AREA 

The operators of any aircraft using the public landing area at Teterboro 
Airport, except pursuant to the terms of a lease or other agreement with 
The Port Authority of New York and New Jersey or the Airport Operator, 
shall pay for such use at the rate(s) established by the Manager. · The 
schedule of charges for Teterboro Airport is published as a separate 
document by The Port Authority NY &NJ. 
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8.2 FREE USE OF PUBLIC LANDING AREA 

Notwithstanding the provisions of any Schedule of Charges heretofore 
adopted for the use of Teterboro Airport, no charge shall be made for the 
use of such Air Terminal by the following aircraft: 

8.2.1 Aircraft owned, leased or chartered by the agencies of the following 
governmental entities: 

a. The United States of America provided, however, that during any 
calendar month; 

1) The total number of movements ( counting each landing as a 
movement and each takeoff as a movement) of such 
government aircraft does not exceed 300. For each landing 
after the 300th movement, the standard landing fee will be 
charged, as stated in Section I. Public Landing Area Charges, 
and 

2) The gross accumulative weight of such government aircraft 
(the total movements multiplied by gross certified weights of 
such aircraft) does not exceed five million pounds. 

b. The State of New York and their agencies. 

c. The State of New Jersey and their agencies. 

d. States other than New York and New Jersey and their agencies 
with whom the Port Authority has entered into reciprocal fee
waiver agreements applicable to fees at Teterboro Airport. 

e. Local governmental agencies within the Port District. 

f. Any local governmental agency, when there is a reciprocal fee 
waiver agreement applicable to fees at Teterboro Airport between 
that agency and The Port Authority of New York and New Jersey. 

8.2.2 Aircraft owned, leased or chartered by the Port Authority of New York and 
New Jersey. 

8.2.3 Aircraft operated under orders of the Civil Air Patrol when engaged in the 
execution of official airport search and rescue missions or in officially 
ordered practice aircraft search and rescue missions. 
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9.0 NOISE ABATEMENT RULES AND REGULATIONS 

9.1 PREFACE 

Sections 9.1 - 9.7.2 of these Rules and Regulations predate the Airport Noise 
and Capacity Act of 1990 (ANCA) 

9.1.1 FIRST VIOLATION-shall mean the first violation of the MNL-based 
noise standard by an individual aircraft. 

9.1.2 MAXIMUM NOISE LEVEL-shall mean the maximum level of a noise 
event, measured in dB(A). 

9.1.3 MNL-shall mean Maximum Noise Level. 
9.1.4 OPERATIONS-shall mean operations by Stage Two Low Bypass 

Ratio airplanes. 
9.1.5 PART 36 OF THE FEDERAL AVIATION REGULATIONS OR 

PART 36-shall mean 14 C.F.R., Part 36, including noise levels under 
Appendix C of that Part. 

9 .1.6 SECOND VIOLA TI ON-shall mean the second violation of the MNL
based noise standard by an individual aircraft. 

9.1.7 STAGE TWO, LOW BYPASS RATIO AIRPLANE-shall mean an 
airplane that complies with the noise levels prescribed in Sections 
C36.5(a)(2) of Appendix C of Part 36, or in Chapter 2 of Annex 16 
(including use of applicable tradeoff provisions), and which is powered 
by jet engines with a bypass ratio of 3.0 or less. 

9.1.8 STAGE TWO, LOW BYPASS OPERATIONS-shall mean operations 
by Stage Two, Low Bypass Ratio Airplanes. 

9 .1.9 STAGE THREE AIRPLANE-shall mean an airplane that complies 
with noise levels prescribed in Section C36.5(a)(3) of Appendix C of 
Parr 36, or in Chapter 2 of Annex 16 (including use of applicable 
tradeoff provisions), and which is powered by jet engines with a 
bypass ratio of3.0 or less. · 

9 .1.10 STAGE THREE OPERA TIO NS-shall mean operations by Stage Three 
Airplanes. 

9 .1.11 THIRD VIOLA TI ON-shall mean the third violation of the MNL-based 
noise standard by an individual aircraft. 

9.2 GENERAL 

9.2.1 Aircraft operating at Teterboro Airport must abide by the applicable 
noise rules, as defined in the following paragraphs. Airport noise rules 
are based upon maximum noise lever (MNL) and Federal Aviation 
Regulations (FAR) Part 36 noise level classification. 
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a) No jet powered aircraft may operate at Teterboro Airport 
without prior approval of the Airport Manager. 

b) No aircraft may operate at Teterboro Airport if such operations 
shall result in emitted noise above levels prescribed by the 
Airport Rules and Regulations. 

c) No operations by subsonic Stage Two, low bypass, jet aircraft, 
exceeding 75,000 pounds maximum certified take-off gross 
weight (MTOGW), may be planned or scheduled at the airport 
between the hours of 12:00 midnight and 6:00 a.m. 

d) Effective May I, 2002, no operations of Stage I Aircraft will be 
permitted at anytime (24 hours) at Teterboro Airport. 

9.3 APPROVAL TO OPERATE JET AIRCRAFT 

9.3.1 In order to use Teterboro Airport, all operators of jet powered aircraft 
must complete and submit to the Airport Manager, a form entitled 
"Request To Operate Jet Powered Aircraft Into Teterboro Airport". 

9.3.2 This form must be completed and submitted by the aircraft owner or 
operator either before the first operation by any jet powered aircraft or 
prior to the first departure by such aircraft. If the form has not been 
completed and submitted prior to the first arrival at Teterboro Airport, 
the Captain of the arriving aircraft shall contact the duty Airport 
Operations Supervisor to request a copy of the form. 

9.3.3 Upon presentation of the "Request To Operate" form to the Captain, 
the Airport Operations Supervisor shall provide information to such 
persons regarding the Teterboro Airport noise regulations. 

9.3.4 Approval must be obtained for each jet powered aircraft the owner or 
operator plans to operate at Teterboro Airport. Owners or operators 
may gain approval for more than one aircraft during initial contact with 
airport management. 

9.3.5 Aircraft owners or operators shall advise Teterboro Airport 
management any time that they have sold, or are no longer in direct 
control of, an aircraft which has been approved by airport management 
under the process provided for in these Noise Abatement Rules and 
Regulations. 
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9.4 MAXIMUM NOISE LEVELS 

9.4.1 NOISELIMITS 

Takeoffs will be permitted only if they are so planned and conducted 
that the MNL, as measured on the ground by the Airport Noise 
Monitoring System, will not exceed the following: 

a) Runway 24: 

Between the hours of 2200 and 0700 local times - 80 dB(A). At all 
other times - 90 dB(A). 

b) All Other Runways: 

Takeoffs from all other runways and helicopter routes originating at 
the Airport may not exceed 95 dB(A). 

9.4.2 VIOLATIONS 

a) Whenever an aircraft operation has resulted in emission of a 
sound level above the prescribed limit, the Airport Manager 
shall issue a noise violation notification. · Such notification 
shall be inailed, via certified or registered mail, to the address 
given by the owner or operator on the "Request To Operate Jet 
Powered Aircraft Into Teterboro Airport" form, or to the 
registered owner/operator (in the case on non jet aircraft). 
Failure on the part of the aircraft operator to receive such 
notification shall not be cause for dismissal of the violation. 

b) A record of First Violations and Second Violations shall be 
kept for two years (from the date of the violation). Upon the 
second anniversary of the First Violation or Second Violation, 
the record of that violation shall be expunged. If a record of a 
Second Violation exists when the record of a First Violation is 
expunged, the Second record of the Violation shall revert in 
status to a record of First Violation. Any downgraded violation 
record shall be expunged on the second anniversary of its 
original date of occurrence. 

c) Aircraft that have three (3) recorded MNL violations shall not 
be permitted to operate at Teterboro Airport. 
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9.4.3 EXEMPTIONS 

a) Upon prior approval of the Airport Manager, operators may 
conduct up to two flight tests on any one aircraft at Teterboro 
Airport. These tests may be conducted for the purpose of 
evaluating noise abatement procedures. Permission for such 
tests will not be granted if there is a record of a Second 
Violation for the aircraft involved. 

b) If Runway 19 is officially closed, by NOT AM, the applicable 
MNL for Runway 24 shall be 95 dB(A). 

c) If the cross-wind component existing at the time of an intended 
Runway 19 takeoff exceeds the maximum allowable cross
wind component as listed in the operator's handbook for the 
aircraft being used, the applicable MNL for Runway 24 shall be 
95 dB(A). 

d) Exemptions may be granted by the Airport Manager, in his or 
her discretion, in cases where, due to circumstances that could 
not have been foreseen prior to departure, noise abatement 
procedures were abandoned in order to assure safety of flight. 

9.4.4 APPEALS 

a) Operators may appeal the assessment of a MNL violation. 
Letters of appeal must be received by the Airport Manager 
within thirty (30) days of the date that the violation notification 
was received by the operator. 

b) Letters of appeal should clearly state the specific ground upon 
which the appeal is based. Mitigating circumstances must be 
verifiable and documented. 

c) Letters of appeal may be reviewed by the Teterboro Airport 
Noise Abatement Advisory Committee (TANAAC), in which 
case the Advisory Committee may, in its discretion provide 
comments on the appeal letter to the Airport Manager, within 
ninety (90) days of the receipt of the appeal letter. The Airport 
Manager, with or without the advice ofTANAAC, shall render 
a decision concerning the appeal. The decision of the Airport 
Manager shall be final. 

d) All violation records shall remain in effect until a decision on 
such appeal has been rendered by the Airport Manager. If the 
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violation is overturned by the Airport Manager on appeal the 
record of violation shall immediately be expunged. 

9.5 REMOTE NOISE MONITOR LOCATIONS 

9.5.1 Remote Monitoring Site (RMS) locations are depicted on the 
Teterboro Airport Minimum Sound Tracks chart, available at the 
Airport Operations Office, 399 Industrial Avenue, Teterboro, NJ 
07608, (201)288-1775. 

9.5.2 FIXED RMS LOCATIONS ARE AS FOLLOWS: 

RMS#!: Carlstadt - Comer of Berry Street and 7th Avenue, l.9NM 
from the normal brake release point at Runway 24 threshold. 

RMS #2: Hasbrouck Heights - Hamilton Avenue across the street 
from the Municipal Building, 0.7NM west of the west 
boundary of the airport. 

RMS#3: Hackensack - Roof of the Hackensack Medical Center, 
2.SNM from the normal brake release point at Runway 01 
threshold. 

RMS#4: Hackensack- Park Street, 300 feet North of Central Avenue, 
l .8NM north of the northern boundary of the airport. 

RMS#S: Bogota - In the yard of the Bogota High School, 2.8 NM 
from the normal brake release point at Runway 06 threshold. 

RMS#6: Moonachie - Joseph Street, 0.4NM east of Runway 01/19. 

9.6 STAGE TWO OPERATIONS 

Noise Rule 
No operations by subsonic Stage Two, Low Bypass jet aircraft, exceeding 
75,000 pounds maximum certified take-off gross weight (MTOGW), may be 
planned or scheduled at the airport between the hours of 12:00 midnight and 
6:00 a.m. · 

Operators that violate the 12:00 midnight to 6:00 a.m. restriction may lose all 
operating privileges at Teterboro Airport, in the discretion of the Airport 
Manager. 
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9.7 AIRCRAFT/ENGINE MAINTENANCE RUN-UPS 

9.7.1 The procedure listed below shall be followed by all persons who 
engage in aircraft/engine maintenance run-ups. 

a) Jet and turbine engine aircraft run-ups are prohibited on ramp 
areas. Piston powered aircraft, when positioned away from 
buildings and vehicles, may be conducted on ramp areas. 
Caution should be exercised in order to prevent undue noise 
and prop blast on airport tenant areas. Aircraft shall not be 
positioned so that propeller slip-stream or engine exhaust is 
directed at spectators, personnel, hangars, shops or other 
buildings in such a manner as might cause personal injury, 
property damage or the activation of sprinkler systems and/or 
fire detection systems. 

b) Prior to conducting a maintenance run-up, including piston 
powered aircraft run-up on ramp areas, the operator shall 
provide the following information to Airport Operations, at 
288-1775. 

1. Operator name 
2. Aircraft owner 
3. Type of aircraft 
4. Aircraft registration number 
5. Whether aircraft will be escorted to run-up area 
6. Total expected time of run-up operation 
7. Engine power settings anticipated and approximate 

period of time at stated settings. 
8. Reason for engine run-up 
9. Run-up area requested 

c) All maintenance run-ups shall be conducted between the hours 
of 8:00 a.m. and 8:00 p.m., Monday through Saturday, or 
between the hours of 12:00 p.m. and 6:00 p.m. on Sundays. In 
an emergency, the Airport Manager, in his or her discretion, 
may approve maintenance run-ups during other hours -- on a 
case-by-case basis. Run-up hours may be adjusted, at the 
discretion of the Airport Manager, if the noise impact on the 
local community so warrants. 

d) All aircraft operators conducting a maintenance run-up must 
maintain a listening watch on the Teterboro Ground Control 
frequency (121.9 MHz), or alternate frequency assigned by Air 
Traffic Control if the aircraft is equipped with only one 
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aeronautical communications radio. If the aircraft is equipped 
with dual aeronautical radios, listening watch shall be 
maintained on both Teterboro Ground Control and ARINC 
(130.575 MHz). 

e) Although it is recognized that, under certain wind conditions, 
operators may favor aircraft headings other than the preferred 
headings, the Airport Manager reserves the right to reposition 
aircraft and/or terminate maintenance run-ups. Preferred run
up areas and aircraft headings are as follows: 
I) Taxiway Golf at east extension. Preferred headings are 

O IO degrees and 190 degrees. 

2) Taxiway November as close as possible to taxiway 
Golf. Preferred headings are from 340 degrees to 360 
degrees, so that the tail of the aircraft faces into the 
Lindbergh hangar complex. 

3) Holding area adjacent to Taxiway Alpha (between 
Runways 19 and 24). Preferred location is as close to 
Runway 19 as possible on a heading of 190 degrees. 

9.7.2 These regulations are set forth in order to provide maximum possible 
relief to residents of the communities surrounding Teterboro Airport. 
While the Airport Manager recognized the need for maintenance run
ups to ensure safety of flight, the Airport Manager asks all aircraft 
operators to carefully consider the impact of noise on our neighbors 
and plan run-up activities accordingly. 

9.8 STAGE ONE OPERATIONS 

Effective May I, 2002, no operations of subsonic Stage I aircraft are 
permitted. For the purposes of this section, Stage I aircraft shall have the 
same meaning as the definition in Part 36 of the Federal Aviation Regulations. 
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ATTACHMENT K 

CUSTOMER CARE AIRPORT 
STANDARDS MANUAL 





July 2008 

To our Airport Partners: 

v! PORT AurHORrrY OF NY & NJ 

William R. OeCota 
Director 

Almost ten years ago, we set out on a journey to improve customer satisfaction at The Port Authority of New York 
and New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am 
pleased to share with you this 5th Edition of the Airport Standards Manual-Customer Care ~tandards that have 
been developed in cooperation and assistance from you, our Airport Partners. 

The overall objective of our Customer Care Program is to improve the customer experience at the Port Authority 
airports regardless of who provides the service. Eveiy airport employee, whether they are Port Authority employees 
or Partner employees, contributes to the ultimate quality our customers' experience. 

This updated edition also includes some basic standards for cargo seNices as a start to evolving a Cargo Care 
Program. These standards will form the baseline of our performance measurement program under development 
for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our 
cargo partners as we move forward to measure and monitor performance in all areas of the airport experience. 

As a team and airport community, we have made tremendous progress with our customers over the years, as 
our customers have recognized improvements year over year and have become more delighted and pleased with 
the seNices provided by all of us. But improvement only comes with conscientious effort and determination. 
Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize 
a bi-weekly mysteiy shopping program, a semi-annual facility quality assurance inspection program as well as 
our annual customer satisfaction suNey. As we listen to our customers and partners, we seek to implement best 
industiy practices as we jointly develop the "Airport of the Future' using tested and new technologies and comply 
with ever changing government regulations. This manual is another tool in this toolkit of performance enhancement 
strategies and I recommend you employ its contents in your daily operation, and ensure that all your employees 
and contractors are familiar with its guidelines and requirements. 

We at The Port Authority of New York and New Jersey want to thank you and the many people who work together 
at the airports eveiyday to provide a positive and affirming experience for our customers. With your continued 
support and our joint commitment, we believe that Customer Care will continue to thrive at our airports. 

Sincerely, 

~h~ 
Lysa C. Scully 
Assistant Director 
Customer, Cargo, Concessions & Airport SeNices 
Aviation Department 

Aviation Deportment 
225 Pork Avenue South, 9th Roar 
New York, NY 10003 
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INTRDDUCTIDN 

Airport Standards Manual 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers, 
developed this edition of the Airport Standards Manual (ASM)-Customer Care Standards for the benefit of all 
airport customers. The ASM serves as the primary document outlining the customer care and service-related 
responsibilities incumbent upon employees working at Port Authority airports. The Standards focus on the 
elements of airport services and facilities that most impact customer satisfaction at Port Authority airports as 
determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fall 
under three broad categories: 

• Customer Care (including cargo); 
• Signing and Wayfinding; 
• Terminal Planning and Design Standards (Passenger and Cargo Facilities) 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 
procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

I. PURPOSE 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers, 
developed this edition of the ASM-Customer Care Standards for the benefit of all airport customers. The Port 
Authority's objective is to maximize utilization of the ASM as one tool to effectively manage customer care. 

This ASM defines Customer Core Standards and the Airport Performance Measurement Program. It is made 
available to all partners. Hence, it is expected that the Port Authority and all employers on the airports will strive 
to meet or exceed these standards. 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 
procedures, facilities, government regulations and the introduction of technology by the aviatiOQ industry. 

II. THE STANDARDS 

The Customer Core Standards focus on the most salient elements of airport services and facilities that impact 
customer care satisfaction. 

Separate publications promulgate several design-related standards, such as: 

• "Adequate" or "Sufficient" lighting standards that conform to the Illuminating Engineering Society of North 
America (IES-NA) Lighting Handbook. Bth Edition, Section 11 as they pertain to the respective areas 
and activities. 
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lntrodudion (continued) 

• All signs shall be in conformance with the Port Authority Aviation Department Signing and Wayfindlng 
Standards Manual as well as those areas addressed in this manual. 

• All Terminal Planning shall be in conformance with the Port Authority Aviation Department Terminal 
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas, 
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject to Tenant 
Alteration Application {1AA) Procedures and Standards Guide reviews and subsequent addenda. 

• All Airport Partners must adhere to the Airport Rules and Regulations. 

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly 
against best industry practices to gauge the need for changes or augmentation. The measurement process 
includes, but is not limited to customer surveys, mystery shopping, facility quality assurance evaluations, focus 
groups and other data gathered for the Port Authority. 

This edition of the ASM introduces a set of cargo standards and performance measures for specific areas. 
Focusing on the areas that most impact our cargo customers, these initial standards will continue to evolve 
through the assistance and cooperation of our air cargo business partners. 

Given that the standards evolve over time, the enumeration and numbering of these standards within the ASM 
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the 
end of each of the standards, where applicable, indicating whether the standard is a high or routine priority. 
High priority standards typically require capital intensive or long-term solutions or are possible l~e-safety 
issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately 
remedied via currently available staff and equipment without impeding customers or causing l~e-safety concerns. 
All standards of Employee Attitude, Appearance, Awareness and Knowledge are considered-high in nature. 

Ill. IMMEDIATE ACTION ITEMS 

Certain aspects of the Mystery Shopping and Quality Assurance Facility Evaluation process are deemed to be 
ulmmediate Action Items," requiring immediate attention. These items include: 

• Safety and Security concerns 
• Rudeness/indifference to customers 
• Excessive disrepair 

If Mystery Shoppers/QA Facility Evaluators witness any of these conditions they will immediately notify the 
proper airport contacts to call: 

• EWR: 973-961·6154 
• JFK: 718-244·8158 
• LGA: 718-533·3700 
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Airport Performance Measurement Program (APMP) 

I. SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outlining the process that 
encourages actions and a commitment to customer care regardless of who provides the service. More 
specifically, the APMP is designed to: 

l) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction. 

2) Provide a useful management tool to identify to Partners the areas that "Needs Improvement:' 

3) Monitor actions taken to address deficiencies in a timely manner. 

All airport employees are responsible for upholding the Airport Standards Manual (ASM)-Customer Care 
Standards and The Port Authority and its Partners are responsible for adopting these standards and 
implementing them within their respective service areas. 

Commitment to upholding the standards is essential for providing quality customer care. High levels of customer 
satisfaction should be the natural outcome of commitment to and compliance with the Standards. A Partner's 
performance is considered to be "Satisfactory" when it achieves high marks in a series of objective 
evaluations designed to measure performance of contractual responsibilities in light of ASM requirements. 

There is, however, an important distinction between the level of customer satisfaction achieved by a Partner, and 
the Partne(s level of commitment and compliance to the ASM. Customer satisfaction is useful in measuring the 
customers' perceptions about each Airport's services, but does not directly evaluate a Partnds commitment, 
compliance, or performance. Similarly, Partner compliance is a useful measure to determine how committed a 
Partner is to implementing the ASM; yet this may not be reflected in the Partne(s level of customer satisfaction. 
Where feasible, the two elements, customer satisfaction and Partne(s commitment, must be measured and 
evaluated together to determine a Partne(s true effectiveness and the effect the ASM-Customer Care 
Standards and the APMP have on customer care. 

II. OBJECTIVES 

The overall objective of the APMP is to improve the quality of customer care offered at Port Authority airports 
regardless of who provides the service. Every airport employee, whether they are Port Authority employees or 
Partner employees, contributes to the quality of customer care. 

Where the ASM-Customer Care Standards defines good customer care, the APMP defines performance 
measurement and provides a management tool to recognize "Satisfactory" performance and to monitor 
actions taken to address areas that "Needs Improvement'.' 
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Airport Performance Measurement Program (APMP) (continued) 

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of the 
commitment necessary for quality airJ>Orl customer care. 

The APMP also outlines how "Scorecards" are developed and explains the method used in periodically 
determining each Partne(s performance. The Scorecard is the measure of a Partner's periormance in a specific 
area. The Scorecard may be a combination of several different measurement tools including customer 
satisfaction surveys, mystery shopping and quality assurance facility evaluations. 

Ill. METHODOLOGY 

This section proposes a general framework for a quantitative st,ategy to: 

(1) Measure Partners' perfonnance. 
(2) Provide an objective means for recognizing "Satisfactory" performance. 
(3) Monitor actions required by Port Authority staff and Partners in areas that "Needs Improvement" that 

will help imp,ove performance. 

Accordingly, the APMP identifies the elements that are most important to customer care and provides a 
recommended strategy for assessing Partners' performance. 

To begin with, Figure 1 briefly illustrates the various steps of the Customer Care process used to develop the 
ASM Customer Care Standards and to integrate them with the APMP. lhere are three major components to the 
development of the APMP: 

PROGRAM OVERVIEW 

.:.~mrni1nlcaUun Plan'• 
' . . .· : ~ 

Figure I 
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Airport Performance Measurement Program {APMP) (continued) 

1. Airport Standards Manual (ASM) Development The Port Authority's objective is to maximize 
utilization of the ASM as an effective customer care management tool. See page l. 

2. Port Authority Contracts and Permits. This component encompasses the development and 
introduction of standard language for contracts and permits requiring the commitment of all Partners to 
improve customer care through several actions including, but not limited to, Employees Attitude, 
Appearance, Awareness and Knowledge, Cleanliness, Condition and Functionality of all public areas 
impacting a customer's airport experience. 

3. Port Authority Leases. All references to the "Airport Standards Manual" in the standard lease document 
shall be interpreted as a commitment to all components of the latest edition of the Airport Standards 
Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo 
Facilities Design & Planning Standards. Any new construction, terminal modifications or renovations shall 
be handled in accordance with existing Port Authority Tenant Alteration Application (fAA) procedures. 

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail in the 
following paragraphs. 

A. Monitoring Tools 

The Port Authority has developed a quantitative performance measurement strategy that measures Partners' 
performance. By limiting the data measurement tools to a few key sources rather than a multitude of sources 
that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can 
focus on a few crttical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-survey 
data collection, all monitor Partners' performance. The customer satisfaction survey measures customer 
perception of various services and faciltties at each airport. These measuring tools are proactive efforts 
undertaken periodically to track compliance to or implementation of the ASM wtth the objective of improving 
customer care: 

1. Customer Satisfaction Survey-The annual Customer Satisfaction Survey conducted in the spring 
(May /June) quantifies custome'r evaluations regarding the qualtty of the facilities and services. Randomly 
chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Claim area, 
curbside and at AirTrain platform entrances (EWR only) are asked to rate various service and facility 
attributes on a scale of l to 10 (1 being "unacceptable" and 10 being "outstanding"). Passengers 
assigning a rating of 8 to 10 are deemed to be "highly satisfied~ A satisfaction score is obtained by 
dividing the number of passengers who are highly satisfied with the service/facility by the total number of 
passengers polled. 

Customer care Airport Standards Manual • Fifth Edition July 2008 5 



2. Mystery Shopping-The mystery·shopping is conducted semi-monthly and its report, Figure 2, 
summarizes the performance and quality of various operators and services at each of the airports based 
on selected criteria representative of all the key attributes for each Airport Standard with a focus on 
Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of 'O" if 
the service meets the Standard or '1" if it does not meet the Standard. The results are then totaled and a 
corresponding percentage 'Gap to Acceptability" (defined as the percentage of standards measwed that 
are deemed deficient) is reported for each Partner. This method of data collection provides some 
measure of Partner performance for all of the service standard categories. 

Property Number: 
Property Name: 
Date of Evaluation: 
Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Overall Cleanliness/ Conditions 

Curbside Departure 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

Standards of Employee Attitude, 
. Appearance and Knowledge 

Figure 2 

MYSTERY SHOP SUMMARY REPORT 

EWR·TO 
Newark Terminal Operator - PA 
4/3/2007 

3/7/2007 

Standards I Standards I Rolling I Previous I Gap to 
Missed Evaluated Average Score Acceptabili1:y 

56 212 42.33 39 26% 

13 44 10.67 8 30% 

7 6.00 

13 

4 

3 

0 

5 3.33 
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Airport Performance Measurement Program (APMP) (continued) 

3. Quality Assurance Facility Reports-Quality assurance facility reports, Figure 3, provide summarized 
routine and high pfiority deficiencies. Based on cleanliness, condition and functionality. Each criteria are given 
a score of "O" if the standard is met or "l' if it does not meet the standard. Routine deficiencies are quick 
fixes identified with mostly cleaning or management issues, while high prio,ity deficiencies are those addressing 
condition and functionality and are more likely to be capital intensive and/or long term fixes. The high and 
routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to 
all partners for follow up actions. 

Property Number: 
Property Name: 
Date of Evaluation: 
Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Curbside Departure - Terminal B 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

Figure 3 

QUALITY ASSURANCE FACILITY SUMMARY REPORT 

EWR-TD 

Newark Terminal Operator - PA 
4/11/2007 
11/9/2006 

Standards I Standards I Previous I High I Routine 
Missed Evaluated Score 

259 1775 100 30 229 

13 25 N/A 12 

13 12 

5 0 5 

6 5 

2 0 2 

0 0 0 
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Airport Performance Measurement Program {APMP) (continued) 

4. Additional Data Collection and Partners' Information-This includes working with Partners and 
monitoring respective action plans and collecting appropriate data such as processing or wait times where 
queuing or delivery normally takes place. Two areas where measurement began in 2008 are as follows: 

, Baggage Claim-two separate 4-hour mystery shops are conducted per month at each domestic 
terminal baggage claim. lhe mystery shopper records the time of the first bag and the time of the last 
bag for approximately 9 to 12 flights, at various carousels. Three measurements for each flight are 
recorded: l) time on blocks from the DOT website; 2) time of first bag; and 3) time of last bag. Data 
is tracked by month and quarter for each airline, terminal and airport. 

, Check-In-two separate 4-hour mystery shops are conducted per month at each terminal check-in 
area. lhe mystery shopper spends approximately one hour at one specific check-in area, and during 
the course of the mystery shop, evaluates wait times approximately 4-5 varied airline check-in lines at 
one terminal. Data is tracked by month and quarter for each airline, terminal and airport. 

• Taxi Dispatch-mystery shoppers will also develop sampling of wan times at the taxi dispatch stations 
at arrivals level along the terminal frontages. 

• Parking lot exit-mystery shoppers also record the wait time on line at the cashier booth as they exit 
the parking facilhy. 

, Security Checkpoints and US Entl'{-Wait or process times are monitored using data collected by OHS 
at all Port Authority airports. 

, Cargo-The first cargo performance measure to be introduced in 2009 will pertain to truck warring 
times. Measurements for this program are under development and will rely on partner information. 

Note: Some or all of the above monitoring tools may be included in specific Scorecards. 

B. Setting Practical Targets 

Using the above monitoring tools, performance measurement targets have been established to gauge Partner 
performance. Mystery shops are performed semi-monthly and will be supplemented with periodic qualhy assurance 
facilhy evaluations and data collection. These two monhoring sources will be used to provide feedback to Partners on 
an as needed basis. In addhion to sem~annual qualhy assurance facilhy reports, scorecards will be calculated using 
one or more of the following measures: the customer satisfaction survey, mystery shops, qualhy assurance facilhy 
evaluations and/or other data collection. 

For Port Authority contractors, the Port Authority or its designated representative may conduct random quality 
assurance facilhy evaluations for cleanliness, condttion and functionalhy based on the ASM-Customer Care 
Standards. lhe Port Authority shall have the right, in its sole discretion and whhout prior notice to the contractor, 
to modify the staff quality assurance facility evaluations. 

Customer care Airport Standards Manual • Fifth Edition July 2008 8 



Airport Performance .Measurement Program (APMP) (continued) 

For Port Authority contractors, performance over the entire contract period will be taken into account. The purpose 
is to encourage contractors lo uphold their performance as a contract nears completion; continuous periods of 
non·performance will be reflected in the contractor's scorecard and could be applied to future bids if contractors 
do not show improvement throughout the contract 

IV. SCORECARDS 

Scorecards contain an oveNiew of the grading system and the performance targets for several areas. Performance 
targets have been set within each scorecard based on achievable scores from previous surveys, mystery shops or 
quality assurance facility evaluations (see subsequent section on Performance target Definitions). Each Partner 
will be responsible for meeting or exceeding these targets regardless of YAlether the Partner was under contract at 
the time these targets were established. The Partner performance shall be rated Satisfactory when targets are met 
or exceeded across all applicable pelformance measures, and a Needs Improvement rating will result when one or 
more perfonnance measure does not meet the established perfonnance target The measurement of performance 
for some areas may be based upon one or a combination of measurement sources. 

Using these results, the Port Authority can provide recognition for continued high-level Satisfactory performance 
or enact remedial actions (e.g., contract renegotiation or termination) for continued under-performance for areas 
that Needs Improvement. 

Figure 4 illustrates the performance measurement improvement process leading to appropriate actions when 
performance is rated as Satidactory or Needs Improvement 

PROGRAM OVERVIEW 

C~stomers 

Priorities & St.indards 

Figure 4 
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Airport Performance Measurement Program (APMP) (continued) 

There are two categories of contractors-those under direct contract with the Port Authority, and those under 
contract with Terminal Operators and Airlines. In many cases, the Port Authority has the ability to recognize 
Satisfactory performance and also to take appropriate action(s) when performance is rated in Needs 
Improvement for its own partners. However, the Port Authority has limited recourse it can take for non-Port 
Authority partners. 

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate 
and encourage a commitment to seivice and facility improvements at the Port Authority's airport facilities. 
However, this manual can also be extended to assist Partners with fostering commitment to -customer seivice 
improvements through compliance with the ASM monitoring of third-party partner's performance. 

A. Applicable Airport Elements 

The following is a list of existing scorecards measuring courtesy of employees: 

Concessions (retail, food & beverage) 
Security Screening 
Departure Curbside 
Welcome Centers including Customer Care Representatives 
Parking Lot and Garage Seivices 
Taxi Dispatch 
On Airport Bus 

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area: 

Concessions (retail, food & beverage) 
Flight Check-in Areas 
Parking Lots and Garage Seivices 
Gate Lounges 
Security Screening 
Departure Curbside 
Baggage Claim Area 

Taxi Dispatch Seivice 
AirTrain Stations/Vehicles 
On-Airport Bus 
Restrooms 
Corridors/Walkways/Elev./Escal. 
Arrival Curbside 
Welcome Centers 

The following is a list of watt or process times and what functions they are collected for: 

.Bag Claim 
Check-in 
TSA Security Checkpoint 

Taxi Dispatch Service 
Parking Lot Exit 
CBP US Entry 
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Airport Performance Measurement Program {APMP) (continued) 

8. Performance Target Definitions 

The Performance Target Definition for Customer Satisfaction and Mystery Shopping that appears in each 
Scorecard is uniformly calculated for any airport element being evaluated: 

Customer Satisfaction Performance Target (Range) 

It is based on the average of the highest departure passenger satisfaction score from each 
airport for the airport element being evaluated. This average serves as the highest value of the 
performance target range. By subtracting 5 percentage points from the upper bound, we obtain 
the lowest value of the range. The Performance Target will never be more lenient (lower) than 
the prior year's target range. 

Mystery Shopping Performance Target 

It is based on a rolling 6-month average of the mystery shopping deficiency counts for a given airport 
element from each airport. The lowest deficiency count for each airport is then averaged to become the 
Performance Target. The Performance Target will never be more lenient (higher) than the prior year's target. 

The Performance Target Definition for the Quality Assurance Facility Evaluation varies depending on the 
airport element measured. 

Quality Assurance Performance Target 

It is based on the average number of deficiencies allowable per measurement unit. It is calculated as a ratio 
of the number of deficiencies to number of units across all terminals or appliCilble areas at the airports. The 
Performance Target will never be more lenient (higher) than the prior yea~s target. 

The measurement unit and allowable deficiencies varies by the airport element being evaluated 
and are subject to change. The current unit definitions are listed_ below: 

, Restrooms: FIXtures (toilet stalls, urinals and sinks). One deficiency ollowoble for opproximotely every B fixtures. 

• Gates: Square footage. One deficiency for approximately every 8,400 sq. ft of gate space. 

• Flight Check-in Area: Square footage. One deficiency for approximately every 2,700 sq. ft of check-in space. 

• Concessions: Square footage. One deficiency for approximately every 1,400 sq. ft. of concessions space. 

• Screening Area: Number of security lanes. One deficiency for approximately every 2 security Janes within 

the screening orea. 
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Airport Performance Measurement Program {APMP} (continued) 

• Baggage Claim: Square footage. One deficiency for approximately eve,y 4,400 sq.ft of baggage claim space. 

• Departure Curbside: Square footage. One deficiency for approximately every 1,600 sq. It. of departure 
curbside space. 

• Arrival Curbside: Square footage. One deficiency for approximately eve,y 1,600 sq. It of arrival curbside space. 

• Corridors/Walkways/Elevators/Escalators: Number of Corr/WW/Elev/Escal. One deficiency for 
approximately every 3 Corridor/Walkwoy/Efevotor/Esco/otor units. 

• Welcome Centers: Number of Welcome Centers. 1.5 deficiencies per Welcome Center. 

• Parking Lot and Garage Services: Number of parking spaces at lots/garages. One deficiency allowable for 
approximately every 340 parking spaces. 

• Taxi Dispatch Service: Number of taxi dispatches. Two deficiencies for each taxi dispatch booth. 

• On-Airport Buses: Number of buses in operation during peak periods. One deficiency per bus. 

• AirTrain Stations: Square footage. One deficiency allowable for opproximotelj, eve,y 4,600 sq. It of station area. 

• AirTrainVehicles: Number of vehicles in operation during peak periods. One deficiency for.every 12 vehicles. 

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility 
Evaluation) the Actual Performance is compared against the Performance Target. If the Actual Performance is 
THE SAME OR BEITER than the Performance Target, the result is Satisfactory. If the Actual Performance is 
WORSE than the Performance Target, the result is Needs Improvement. 
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Airport Performance Measurement Program (APMP) (continued) 

C. Scorecards Descriptions & Methodology 

• A Sample Needs Improvement Scorecard [Figure 5) 

Gales Gate Sq. Ft Avg. Mvml Avg. MYml Per 

38 43,500 

Timeframe 

Actual Score 

Performante Target (PT) 

Per Day Gate Per Day 

457 13 

customer Satisfaction 
(% Highly Satisfied) 

·- -~~I.I 
Annual • Jun~ 7007 

38 

53-58 

Ou1bound Pa,r,. 
12Months Avg. Sq. R. 

Ending Gate Area 
June 2007 

6,949,150 1,145 

Myste,ry Shopping 
(t of Defidendes) 

. Col'.ldition 
. 6-Mon. Rolting Average - Jutje 2007 

4 

2 

Sq. Fl IATA Level 
Average Daily of Selvice 

Pax 

2.3 F 

Quality Assurance 
(# of Deficiencies) 

51 

29 

Specific Results Needs lmp1ovcmrnl Needs lrnp,ovement Needs lmp1o~emenl 

overall Progress 
Since2006 

· C~~; satisfaction ScOfe inaease1hcib'poiirt, rem~inlng at Need$ Improvement · 
· . f!!Yste,y Shopping Delldend6 lnae~e~ Jj1oint, ~ffllal,uilg at Nee~s lmprovem~~t 
. , t Quality Assu~~nce·oeficiendes unthanli~i.r~alning 111 Need5 lmproveme~t .. 

Notes/Recomm~nda.tions · ' 

• Cleaning up the tennlnal/gate areas, improving/upgrading facilities, offering more comfortable seating, a larger gate area to 
reduce crowding. more frequent updates when there are delays, better lighting. more Wifi connedions, more electrical 
outlets and more entertainment options are all key items tliat air passeng,rs say needs attention in order to improve their 
rating of the tenninal. Comfortable sealing. tleanline5$/condition or the gale area and coocessions offerings near the gate 
area are rated lower than other gate elements, more so among business travelers. 

• Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent deaning of gale areas needed, 
especially during peak times (paper/food/ debris/ ,esidue on floo,/seats, windows smeared/smudged and debris on 
window sills at many gates, phones have adhesive residue and dust - C9 phone b.mk damaged). 

• Replace an damaged and/or missing celling tiles (present at most gates), ceiling damaged at A2, D 1 o, HVAC cover damaged 
at O). Repair scuffed/saalched/suaped/ gouged waHs/columns/doors in all concourses (e.g., wall vinyl curling/damaged 
at A7/ BI/B3/C2/DI outlet covers missing atA6, walls gouged at Al). 

• dean carpet in all gate hold areas to remove stains; also repair tom/worn/damaged carpet/floor at A2/A3- trim s11ip 
missing. A7-carpet taped and matted, stairs worn at BSA, 87 & BB. 

• Some seating tom at AS·6, Bl, 82, 87, C2, C4·6, 02, 06. counters/podiums chipped/worn al most gates, some also have 
adhesive ,esidue (graffiti on CS jetway counter). 

, Many non-working celling lights and/or missing light covers (e.g., A 1, 84, Cl-3, CS·6, Cl I). lighting insufficient relative to 
IES standards at gales AS, 81·3, C10·11, Dl-10. 

Figure 5 
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Airport Performance Measurement Program (APMP) (continued) 

• A Sample Satisfactory Scorecard [Figure 6) 

2007 PERFORMANCE MEASUREMENT SCORECARD-DEPARTURE CURBS 

irI;fl~ , · ="./. r/ ~i _r:~.' ,~:":t:~:·:~': ~:· .. ?-.~·;: Jeio,.i.~~r~~-':-}?:: ;;~?~i:-":~<:-.7-·{~:.;;1J::;?x1tT1~~il 
#Curbside Check-in 

locations 

Counter/Podium Stations 

4 

nmeframe 
Actual score 

Perfonnance Target (Pl) 

Specific Results 

overall Progress 
Since 2006 

Outbound Domestic 
Passenge,s 

12 Months £nding lune 2007 

Total ft 

411\fo 1,029,798 

Customet Satisfaction 
(l!b Highly satisfied) 

Condition/Cleanliness 

Annual .. June 2007 

62 

Outbound International P.iuengers· 
12 Months Ending June 2007 

Total# 

590/o 1,494,324 

OTHER INFORMATION 

~ery Shopping 
(f of Deficiencies) 

courtesy .Condition 

6-Mon. Rolling Average ·_June 2007 

1 2 

Cmbside 

Tolal Sq. Fl length INidth 

25,650 855 30 

Quality Assu ranee 
(t of Deficiencies) 

Stan~rds Miued 

Annual • April 2007 

. · .. ' .CUsto~e~ S~tisfaction Score inae~~ ~% poi~t; remaining Satisfactory. . . 
Mystel'/ ShoJWlng Defioendes dianged for ~u~esy ~d d_eaeased J point fo, Condition; both 

. . , ·. '. / : · . r@~aining Sati.sfa~PIY- . · · 
· · · Qu'arlt)i As.si.iranea oefidencies lnaeased 5-P,olil~ remaining satisfadoty. · 

• Passengers tell us that reducing the traffic congestion at the ruibside Is one way to improve their ratings of the terminal. 
International and leisure travelers are moe satisfied with their departure curbside experience_thM others. 

• On most occasions, skycaps are attentive and offered a wann, friendly greeting. but on two occasions they were inattentive 
and unftiendly. 

• Roadways and walkways stained (also gum on walkways) and cracked in places. Terminal entry dooiways had residue at . 
bottom 11nd small glass and &ames are chipped/watched. Windbreaker at doorway U needs deaning; broken glass near 
doorwayt-2. 

• Skycap «1unters have adhesive residue and are stratched. 

Figure 6 
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Airport Performance Measurement Program (APMP) (continued) 

The Scorecards are created by the Aviation Department based on the information obtained through various 
measurement sources. The top portion of the Scorecard presents background information for the particular 
airport element being evaluated, providing a backdrop to better understand the airport environment that existed 
during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the 
airport element being evaluated for the period under review. From the amalgamation of the data, targets are set 
and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific 
areas that should be addressed via capital planning improvements, customer care training programs, and 
discussions with contractor management regarding performance review and enhancement Below is a 
description of how the targets are set for each of the measurement methods and interpretation of the results. 

Customer Satisfaction Survey: The customer satisfaction survey is conducted annually. In each functional 
area, the highest score from each airport is combined and averaged to set the target. A five (5)-point margin 
below the target is allowed and each terminal is rated on their performance relative to this target. In Figure 5, 
the target for the gate area is 53-58 percent. The gate areas (380/o) are deemed unacceptable because its 
score is not within the acceptable range, thereby receiving a classification of Needs Improvement. Figure 6 
illustrates a scorecard in which all targets have been met or exceeded {62 is within the range 60-65) and 
therefore performance is rated as Satisfactory. 

• Mystery Shopping: Mystery Shopping is performed semi-monthly, with each terminal being shopped 
twice per month. The scoring of the Mystery Shopping is based on the number of standards missed in the 
shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score 
for the six-month period preceding the issuance of the scorecard constitutes its "rolling average~ The lowest 
"rolling average" score in each functional area from each airport is averaged to obta.in the Performance 
Target score. To be considered Satisfactory, the area must equal or fall below the target. In Figure 5, the 
deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification. of Needs 
Improvement. In Figure 6, actual deficiencies for courtesy and condition (l and 2, respectively) are equal 
to or less than the Performance Targets (l and 3, respectively) and are deemed Satisfactory. 

• Quality Assurance F11cility Evaluations: The quality assurance facility evaluation is performed semi
annually. The scoring for the quality assurance facility evaluation is based on the number of standards 
missed Q.e., deficiencies). Much like mystery shopping. the goal is to have the lowest score possible. Each 
functional area is assigned measurement criteria; for example, the gate areas and concessions use the 
surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior 
section entttled "Quality Assurance Performance Target"). By taking the aggregate of all the deficiencies 
within a functional area across all the airports and dividing this number into the total of the respective 
measurementcriteria, we calculate the quality assurance facility evaluation Performance Target score. 
This provides a pro-rated score that is applied to each terminal or location to assess its performance relative 
to the rest of the airports. The total number of deficiencies is summed and divided by the total number of 
untts across the airports providing a "per unit' number of acceptable deficiencies. This score is then 
multiplied by the number of untts per functional area to determine the target number (upper limit) of 
deficiencies. In Figure 5, the deficiencies (54) exceeds the Performance Target {29), thereby receiving a 
classification of Needs Improvement. In Figure 6, actual deficiencies (13) falls under the Performance 
Target (17) and is deemed Satisfactory. 
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times with every customer and other 
employees. All standards in this sedion are high priority. 

Standards of Employee Attitude, Appearance, Awareness and Knowledge 

All employees will meet or exceed the following standards: 

I. I Attitude, all employees shall: 

1. 1.1 Greet all customers in a friendly and professional manner. 

1.1.2 Address customers proactively-be friendly and approachable-anticipate custome(s needs. Customers 
and passengers shall not have to initiate contact. 

1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 

1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times. 

1.1.5 Be capable of communicating clearly when in contact with customers. 

1.1.6 Refrain from using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and a pleasant tone of voice with customers and 
fellow employees. 

1.1.8 Make every effort to satisfy custdmers' needs, even when those needs are outside the employee's 
specific job scope. 

1.1.9 Focus on customers and not gather in a group to chat while on duty. 

1.1.10 Not eat, drink, (Including alcoholic beverages), chew gum or smoke in other than designated areas 
of the workplace, especially in view of customers when in uniform. 

1.1.11 Assure that the customers' needs are met by providing or calling for the appropriate seNices. 

l . 1. 12 Not nap or sleep while on duty or in a public area. 

1.1.13 Not use personal electronic devices, including but not limited to cell phones and MP3 players, while 
on duty. 

Customer care Airport Standards Manual • Fifth Edition July 2008 16 



1.0 - Employee Attitude, Appearance, Awareness and Knowledge (continued) 

1.2 Appearance, all employees shall: 

1.2. 1 Be well groomed, clean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on duty. 

1.2.3 Wear nametags and/or official identification that is visible to the public at all times. 

1.2.4 Wear clean, neat and pressed unforms including appropriate footwear while on duty. 

1.2.5 When speaking to customers, remove sunglasses (unless medically required otheiwise) to facilitate eye 
contact. Sunglasses may only be worn outdoors and during daylight hours. 

1.3 Awareness, all employees shall: 

1.3. 1 Be obligated to challenge persons and to report suspicious items and/or activity. 

1.3.2 Be aware that all seNice vehicle operators ensure that unattended vehicles are locked and shall inspect 
the vehicle each time it has been left unattended. 

1.3.3 Ensure that all catering company's unattended vehicles are locked and that catering supplies intended 
for carriage on passenger flights are only accessible to catering employees. 

1.3.4 Ensure that all AOA doors and gates are closed properly after each use. 

1.3.5 Not allow persons to follow them through an AOA door or gate. Each individual must swipe their airport
issued identification card each time they enter the AOA or SIDA 

1.3.6 Not write AOA or SIDA access codes on identification cards, and employees shall enter codes in a secure 
manner not visible to the public. 

1.3.7 Airline employees shall not accept consignments of cargo, courier and express parcels or mail 
for carriage on passenger flights unless the security of such consignments is accounted for. 

1.3.8 Report unattended or suspicious items and/or activity to Port Authority Police or other 
law enforcement personnel. 

1.3.9 Report any item or area that is in need of repair to the appropriate airport representative. 

1.3. 10 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel 
through the appropriate airport protocol. 

1.3. 11 Report the illegal solicitation of ground transportation seNices by unauthorized personnel ("Hustlers") 
to the Port Authority Police. 
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge (continued) 

·1.4 Knowledge, all employees shall: 

l .4.1 Be well informed, capable of providing directions and know where and how to obtain requested 
information or seNices for customers. 

1.4.2 Convey accurate information using clear and understandable terms. 

1.4.3 Obtain the facts when encountering a dissatisfied customer; state any applicable policy clearly and 
pol~ely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy 
the customer or resolve the issue. direct the customer to immediate supeNisor. 

l .4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language 
barrier arise. 

l .4.5 Know where and how to obtain assistance in order to respond to medical emergencies and operational 
disruptions as referred to in Standard 20.0 (Orderly Evacuation and Resumption of SeNices) 

l .4.6 Know where and how to obtain assistance in order to respond to medical emergencies including those 
relating to Passengers ~h Reduced Mobil~ being assisted. 
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2.0 - Curbside 

Curbside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (H) 

b) Smoking receptacles shall be readily available on the curbside. {R) 

c) Skycap service shall be readily available where applicable. {R) 

2.1 Standards of Cleanliness 

2.1. l All frontages, sidewalks and aosswalks shall be clean and free of debris including gum and cigarettes. {R) 

2. 1.2 Entrance and exit doors shall be clean free of smudges, dirt and grime. {R) 

2.1.3 All glass shall be clean and free of streaks and smudges. {R} 

2.1.4 Trash receptacles shall be clean and emptied to prevent the overflow of debris. {R} 

2.1.5 Awnings or canopies, where presen~ shall be clean at all times. {R} 

2.1.6 Walls shall be clean and free of graffiti. {R} 

2.1.7 Curbside check-in counters and sett-service check-in kiosks shall be clean and organized, free of debris 
and baggage tape and without visible damage. {R} 

2.1.8 Light fixtures and assemblies shall be clean and free of dust. {RI 

2.1.9 Smoking receptacles shall be clean and emptied on a regular basis. {R} 

2.2 Standards of"Condition 

2.2.1 All frontages, sidewalks and crosswalks shall be smooth and free of large cracks and missing 
surface areas. {HJ 

2.2.2 Entrance and exrt doors shall be maintained in good working order. {R} 

2.2.3 All glass shall be in good condition w~ no visible damage. {RI 

2.2.4 Trash receptacles shall be in good condition, w~out dents, marks or peeling paint. {R} 

2.2.5 Smoking receptacles shall be in good condrtion, ~hout dents, marks or peeling paint {R} 

2.2.6 Awnings or canopies, where presen~ shall be in good condrtion, free of rips and tears. {R) 

2.2.7 Walls shall be free of scratches, marks and scuffs. {R} 
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2,0 - Curbside (continued) 

2.2.8 Curbside check-in counters and self-seivice check-in kiosks shall be in good condition, free of dents, 
marks and scuffs. (R} 

2.2.9 All light fixtures shall be in working order with all visible lamps operating and all burned out lights 
replaced with no visible broken parts. (R} 

2.2. l O Snow and ice shall be removed from walkways and roadways. (HJ 

2.2.1 l Roadways shall be well maintained and free of potholes. (R} 

2.l Standards of Functionality 

2.3. l Unattended and unofficial parked vehides shall not be present at frontages. illegally parked vehides 
will be ticketed, and towed at the owne(s expense. (H} 

2.3.2 Unattended baggage carts shall be returned to dispenser racks promptly and not allowed to collect 
in an unsightly manner. (R} 

2.3.3 Public address systems shall be dear and audible. (R} 

2.3.4 All lighting shall conform to Illuminating Engineering Society of North America {IES) standards for this 
area and application. (H} 

2.3.5 All doors shall operate properly. [R} 

2.3.6 All curbside computer equipment shall be in good working order. (R} 

2.3.7 All baggage conveyor belts and curtains shall be in good working order with no visible broken parts. {R} 

2.4 Signs, Direct/ans, and lnfarmation 

2.4. l Directional signs shall be visible, legible and accurate. {R} 

2.4.2 Signs shall clearly indicate the location of seivices. (R} 

2.4.3 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

2.4.4 Airline names shall be posted at drop-off and, when practical, pick-up locations. (R} 

2.4.5 Appropriate directional signs shall be visible at every decision point and be consistent with 
Port Authority Aviation Signing and Wayfinding Standards. (R} 
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J.O - Flight Check-In Areas 

Flight Check-In Area General Requirements 

a) Minimum sealing shall be provided in adjacent area for Passengers with Reduced Mobility. {R) 

b) Trash receptacles shall be available in the airline check-in areas. {R) 

c) Flight Information Display Systems should be provided. {R) 

J. J Standards of Cleanliness 

3.1.1 Counters and kiosks shall be clean and free of graffrti. {R) 

3.1.2 Workspaces shall always appear uncluttered and organized. {R) 

3.1.3 Seating shall be clean and free of stains. {R) 

3.1.4 Windowsills shall be free of dust and debris. {R) 

3.1.5 Windows shall be free of streaks and smudges. {R) 

3.1.6 Wastebaskets shall be clean and not overflowing. {R) 

3.1.7 Walls shall have a clean appearance, free of dirt and marks. {R) 

3.1.8 Carpet and floors shall be free of debris and stains and shall appear clean. {R) 

3.1.9 Floors shall be dry, free from spills and water. {H) 

3.1.1 o Ceilings shall be clean and free of dust. {R) 

3.1.11 Light fixtures and assemblies shall be clean and free of dust. {R) 

3.1.12 Telephones and telephone areas shall be clean and free of debris. {R) 

3.1.13 Heating and air condttioning untts shall be clean and free of dust {R) 

3.1.14 Stanchions, ropes and "tensa barriers" shall be clean and free of dust, tape and smudges. (R) 
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J.O - Flight Check-in Areas (continued) 

J.2 Standards of Condition 

3.2.1 Counters and kiosks shall be well maintained and in good repair. {R} 

3.2.2 Workspaces shall be in good condition, free of dents, marks, scratches and scuffs. {R} 

3.2.3 Seating shall be free of rips, tears, stains and broken parts. {R} 

3.2.4 Windowsills shall be in good condition, free of broken parts and marks. {R} 

3.2.5 All windows shall be in good condition with no visible damage, chips or marks. {R) 

3.2.6 Wastebaskets shall be in good condition, with no visible damage. (R} 

3.2.7 Walls shall be in good condition, with no dents, chips, marks or scuffs. {R) 

3.2.8 Carpets shall be free of holes; rips, worn or frayed areas and flooring shall be free of large cracks, gouges 
and broken pieces. (H) 

3.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. {R} 

3.2. l O All light fixtures shall be in working order with no visible broken parts. (R) 

3.2.11 All telephones and telephone areas shall be in good condition, with no visible damage. {R} 

3.2.12 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not 
to impede the flow of passengers, and not allowed to collect in an unsightly manner. (R) 

3.2.13 Heating and air conditioning units shall be in good working condition. (R} 

3.2.14 Stanchions, ropes and, "tensa barriers" shall be well maintained and in good repair. (R) 

3.2.15 Employees' personal belongings shall not be visible to customers. (R} 

J.J Standards of Functionality 

3.3.1 Flight lnfonnation Display System {FIDS) monitors shall be in worl<ing order. (R) 

3.3.2 Telephones shall be in working order. (R) 

3.3.3 All lighting shall confonn to the Illuminating Engineering Society of North America {IES) standards: 
Terminal Ticket Counter-45-foot candles. {R) 
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3.0 - Flight Check-in Areas (continued) 

3.3.4 Stanchions, ropes, "tensa barriers" shall be arranged in a neat and orderly fashion and not stored in 
pubic view. {R) 

3.3.5 Public address system shall be clear and audible in the check-in area. {HJ 

3.3.6 All baggage conveyor belts shall be in working order with no visible broken parts. {R) 

3.3.7 All self-service kiosks shall be in good working order with no visible broken parts. {R) 

3.3.8 Check-in wait time shall not exceed ten (10) minutes during peal periods. {R) 

J,4 Signs, Dlredlons, and Information 

3.4.1 Clear, visible and accurate signing shall be placed at key decision points and must be consistent with 
Port Authority Aviation Signing and Wayfinding Standards. {R) 

3.4.2 Flight Information Display System (FIDS) monitors shall be clear, visible and accurate. All flights, 
regardless of airline, shall be shown on the FIDS for that terminal. {R) 

3.4.3 Handwritten signs shall not be used and tempora,y signs must be consistent with Port Authority Aviation 
Sign Standards. {R) 

3.4.4 Customers shall be informed in a timely manner of flight delays via Flight Information Display Systems 
(FIDS), through appropriate public announcements and other e-methods used by the indust,y. {R) 
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4.0 - Walkways/Corridors/Elevators/Escalators 

4.1 Standards of Cleanliness 

4.1.1 Carpet and floor.; shall be free of debris and stains and appear clean. \R) 

4.1.2 Floors shall be dry, free of spills or water. \H) 

4.1.3 Ceilings shall be clean and free of dust. \R) 

4.1.4 Light fixtures and assemblies shall be clean and free of dust \R) 

4.1.5 Pictures, frames and advertising along walkways and corridors shall be clean and dust free. {R) 

4.1.6 Elevator interior.; and floors shall be clean and free of debris and graffiti. {R) 

4.1.7 Trash receptacles shall be emptied in order to prevent the overflow of debris. {R) 

4.1.8 Heating and air condrtioning unhs shall be clean and dust free. \R) 

4.1.9 Water fountains shall be clean and free from debris and stains. \R} 

4.2 Standards of Condition 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges 
and broken pieces. \H) 

4.2.2 Ceilings shall be in good condrtion, evenly aligned and free of visible damage. {R) 

4.2.3 All light fixtures shall be in working order with no visible broken parts. {R) 

4.2.4 Pictures, frames and advertising shall be in good condition, free of tear.;, scratches, graffiti and 
other marks. \R} 

4.2.5 Elevators, escalator.; and moving walkways shall be in working condition. All routine and preventive 
maintenance shall be scheduled to minimize passenger inconvenience. \H) 

4.2.6 Elevator button lights and swrtches shall be in good condrtion. \R) 
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4.0 - Wolkwoys/Corridors/Elevotors/Esco/ators (continued) 

4.2.7 Each elevator emergency phone or communication device shall be in working condition. (R} 

4.2.B Water fountains shall have no visible broken parts. (R} 

4.2.9 Corridors and walkways shall be free of obstructions. (R} 

4.2. l O Heating and air conditioning units shall be in working order. (R} 

4.2.11 Trash receptacles shall be in good condition, without dents, marks or peeling paint. (R) 

4.l Standards of Functionality 

4.3. l All monitors, including Flight Information Display Systems (FIDS), shall be in working order. (R} 

4.3.2 Elevator button lights and switches shall be operational. (R} 

4.3.3 Public address system shall be in working order and audible from all areas. (HJ 

4.3.4 All lighting shall conform to the Illuminating Engineering Society of North America {IES) standards: 
Elevators-30 foot-candles; Corridors/Walkways-IS foot-candles. (H} 

4.3.5 Water fountains shall be in good working order. (R) 

4.4 Signs, Directions, and Information 

4.4. l All elevator buttons, internal and external, shall be clearly marked and indicate appropriate selVices 
(e.g. Ticketing. Baggage Claim, Parking). (R) 

4.4.2 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. (R) 

4.4.3 When elevators, escalators and walkways are being repaired, appropriate signs shall advise customers 
of other means of access in closest proximity. {R} 

4.4.4 All monitors, including Flight Information Display Systems (FIDS), shall be clear, visible with 
accurate information. (R) 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. {R} 
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5.0 - Passenger and Baggage Screening Areas 

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the 
jurisdiction of the Transportation Security Administration (fSA) and Customs and Border Protection (CBP). 

5.1 Standards of Cleanliness 

5.1. l Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains 
and shall appear clean. {R) 

5.1.2 Baggage and Passenger screening equipment shall be clean, uncluttered and free of debris and baggage 
tape. {R) 

5.1.3 All furnishings, including but not limited to, bins, tables, chairs, floor mats and private screening areas, 
shall be clean, uncluttered, free of debris and baggage tape. {R) 

5.1.4 Walls and partitions shall have a clean appearance, free of dirt and marks. {R) 

5.1.5 Ceilings shall be clean and free of dust. [R) 

5.2 Standards of Condition 

5.2. l Floors shall be free of large cracks, gouges and excessively worn areas. {R) 

5.2.2 Carpets shall be free of holes, rips and worn or frayed areas. {R) 

5.2.3 All baggage and passenger equipment shall be in good conqition, free of marks, scuffs and 
broken pieces. {H) 

5.2.4 All furnishings, including but not limited to, tables, chairs, bins etc, shall be in good condition with 
no deep scratches, gouges, graffiti or broken pieces. {R) 

5.2.5 Walls, columns and partitions shall be free of large cracks, holes and graffiti. [R) 

5.2.6 Ceilings shall be free from stains and broken tiles. [R) 

5.2.7 Sign frames, holders and stands shall be in good condition. [R) 

5.2.8 Stanchions, ropes and "tensa barriers" shall be well maintained and in good repair. [R) 

5.2.9 Employee's personal belongings shall not be visible to customers. {R) 
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5.0 - Passenger and Baggage Screening Areas (continued) 

5.J Standards af Functionality 

5.3. 1 All equipment, including but not limited to, baggage conveyers, magnetometers, wands, x-ray machines 
and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and 
in working order. {HJ 

5.3.2 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderly fashion and not stored in 
public view. {RJ 

5.4 Departure Screening Wait Times 

5.4. 1 Queue time at the departing passenger screening areas on average shall not exceed ten 
(10) minutes. {HJ 

5.4.2 Queue time for passengers at the departing baggage screening areas on average shall not exceed ten 
(10) minutes. {HJ 

5.5 International Arrivals Clearance Wait Times 

5.5. 1 The United States Customs and Border Protection (CBP) has established one (1) hour, including wait 
time, as a standard for clearing formalities for passengers going through primary process. (HJ 

5.6 Signs, Directions, and Information 

5.6. 1 Internal notices shall not be displayed in public areas. {RJ 

5.6.2. Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 
Signing and Wayfinding Standards. {RJ 

5.6.3 Clear, visible and accurate signing shall be place at key decision points and consistent with 
Port Authority Signing and Wayfinding Standards. (RJ 

5.6.4 Only approved regulatory signs shall be used. (RJ 
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6.0 - Restrooms 

Restrooms General Requirements 

a) Restrooms shall have sinks with soap dispensers. {R} 

b) All restrooms shall have sanitary seat covers available. {R} 

c) All stall doors must have door locks or latches. {HJ 

d) All stalls shall be equipped with a clothes hook or a pocketbook holder. (R} 

e) All restrooms shall be equipped with an adequate number of trash receptacles to meet peak 
traffic flow (R} 

!) Paper products shall be provided in adequate supply to meet peak traffic flow. (H} 

6.1 Standards of Cleanliness 

6.1. l Floors shall be free of debris and stains and appear clean. [R} 

6.1.2 Floors shall be dry, free of spills or water. (H} 

6.1.3 Unpleasant odors shall not be detected. (R} 

6. 1.4 Mirrors shall be free of streaks, smudges and watermarks. (R} 

6.1.5 Sinks shall be clean, and faucets shall have a polished appearance. (R} 

6.1.6 Entranceways and doors ·shall be clean and free of debris. {R} 

6.1.7 Paper towel holders and/or automatic hand dryers shall be clean. (R} 

6.1.B Urinals shall be clean and free of debris. (R} 

6.1.9 Tiles and walls shall be clean. [R} 

6.1.10 Soap dispensers shall be clean and free of soap scum. [R} 

6.1. l l Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures and hinges shall have 
a polished appearance. {R} 

6.1. l 2 Light fixtures and assemblies shall be clean and free of dust {R} 

6.1. 13 Sanitary dispensers shall be clean. (R} 

6. l .14 Trash and sanitary receptacles shall be clean, not overflowing and odor free. (R} 
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6.0 - Restrooms (continued) 

6.1.15 Baby changing stations shall be clean. {R} 

6.1.16 All walls, doors and partitions shall be clean. {R} 

6.1.17 Ceilings shall be clean and free of dust. {R} 

6.1.18 Countertops shall be clean and free of debris and pooling water. {R} 

6.2 Standards of Condition 

6.2. l Floor tiles shall not be broken, missing or stained or have gouges and grout shall be free of missing 
pieces and discoloration. {R} 

6.2.2 Mirrors shall be in good condhion, free of scratches, marks, de-silvering, cracks and broken pieces. {R) 

6.2.3 Sinks shall be in good condition, free of scratches, stains and broken pieces. {R) 

6.2.4 Entranceways and doors shall be in good condition, free of scratches, dents, marks and scuffs. {R} 

6.2.5 Paper towel holders and/or automatic hand diyers shall be in good condition, free of marks, scratches, 
rust and broken pieces. {R) 

6.2.6 Urinals shall be in good condition, free of chips, marks and broken pieces. {R} 

6.2.7 Wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be free of 
missing pieces and discoloration. {R) 

6.2.8 Soap dispensers shall be in good condition. {R) 

6.2.9 Toilets and toilet bowls, including the rim, base, seat cover, chrome fixtures and hinges shall be in good 
condhion whh no broken pieces. {R) 

6.2.10 All light fixtures shall be in working order whh no visible broken parts. {R) 

6.2. l l Sannaiy dispensers shall be in good condition, free of marks, scratches and broken pieces. {R} 

6.2.12 Trash and sannaiy receptacles shall be in good condnion. {R} 

6.2.13 Baby changing station shall be in good condition, with all necessaiy parts and free of marks, scratches 
and scuffs. {R) · 

6.2.14 All walls, doors and partnions shall be free of graffiti, scratches and peeling paint. {R) 

6.2.15 Ceilings shall be free of cracks and stains. {R) 
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6.0 - Restrooms (continued) 

·6.2.16 Countertops shall be in good condition with no scratches, cuts, gouges or marks. {RJ 

6.2.17 All caulking joints between fixtures and wall or floor shall be fully filled without gaps. {RJ 

6.3 Standards of Functionality 

6.3. l Public address system shall be clear and audible in the restroom areas. {HJ 

6.3.2 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doors to 
closets kept closed. {HJ 

6.3.3 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards: 
Restrooms-23 foot-candles. (HJ 

6.3.4 Automatic hand diyers and paper towel dispensers shall be in working order. (HJ 

6.3.5 Toilets and urinals shall be in working order. {HJ 

6.3.6 Door locks and latches shall be in working order. (HJ 

6.3.7 Sink drains and faucets shall be in working order. {RJ 

6.3.8 Baby changing stations shall be in working order. {HJ 

6.3.9 Sanitaiy dispensers shall be filled and in working order. {R} 

6.3.10 Soap dispensers shall be in working order and have soap available. (R} 

6.3.11 Unpleasant odors shall not be detecte.d. (R} 

6.4 'Signs, Directions, and Information 

6.4. l Handwritten signs shall not be used and all temporaiy signs shall be consistent whh the Port Authority 
Aviation Signing and Wayfinding Standards. {R} 

6.4.2 Restroom identifiers (Men/Ladies/Families) shall be clear and visible and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. {R} 

6.4.3 \!'men restrooms are being cleaned, or are closed for any reason, appropriate signing shall advise 
customers of other restrooms in close proximity. {R} 

6.4.4 If sanitaiy dispensers are not available in the restrooms, an appropriate sign in the restroom shall reflect 
the nearest place to purchase these items. {R} 
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7.0 - Gate Areas 

Gate Areas General Requirements 

a) Seating shall be consistent with Port Authority Aviation Terminal Planning Standards. {R} 

b) Public address system shall be available in every gate area. {R} 

c) Flight Information Display Systems shall be available in or around the gate areas. {R} 

7. I Standards of Cleanliness 

7.1.1 Seating shall be clean and free of debris and stains. {R} 

7.1.2 Windowsills shall be free of dust and debris. {R} 

7.1.3 Windows shall be clean and free of streaks and smudges. (R} 

7.1.4 Trash receptacles shall be clean and not overflowing. (R} 

7.1.5 Walls and columns shall have a clean appearance free of dirt and marks. {R} 

7.1.6 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

7.1.7 Floors shall be dry, free of spills or water. {H} 

7. 1.8 Ceilings shall be clean and free of dust (R} 

7.1.9 Light fixtures and assemblies shall be clean and free of dust. {R} 

7.1.10 Telephones and telephone areas shall be clean and be free of debris. (R} 

7.1.11 Heating and air conditioning units shall be clean and dust free. {R) 

7.1.12 Stanchions, ropes and "tensa barriers' shall be clean and free of dust, tape and smudges. {R) 

7.1.13 Counters/podiums and kiosks shall be clean, uncluttered and free of debris. {R) 

7.1.14 Advertising and display areas shall be clean and free of debris. (R) 

7.2 Standards of Condition 

7.2.1 Seating shall be free of rips, tears and broken parts. (R} 

7.2.2 Windowsills shall be in good condition, with no marks, scratches or broken pieces. {R) 

7.2.3 Windows shall be in good condition, free of scratches or marks. {R) 
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7.0 - Gate Areas (continued) 

7.2.4 Trash receptacles shall be in good working condrtion, without dents, marks, or peeling paint. (R} 

7.2.5 Walls and columns shall be in good condition, wrthout marks, scuffs, dents or gouges. (R) 

7.2.6 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 
cracks and broken pieces. (H) 

7.2.7 Ceilings shall be in good condrtion, evenly aligned and free of visible damage. (R} 

7.2.8 All light fixtures shall be in working order with no visible broken parts. (R} 

7.2.9 Telephone and telephone areas shall be in good condrtion, with no broken pieces. (R} 

7.2.10 Heating and air condhioning unrts shall be in good working condrtion. (R} 

7.2. l l Stanchions, ropes and "tensa-barriers" shall be in good working condhion, whh no visible damage or 
broken parts. (R} 

7.2.12 Counters/podiums and kiosks shall be in good condition with no gouges, scratches, graffrti or broken 
pieces. (R} 

7.2.13 Advertising and display areas shall be in good repair and shall be consistent whh Port Authority Aviation 
Signing and Wayfinding Standards. (R} 

7.2.14 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet 
do01s kept closed. (H} 

7.3 Standards of Fundianallty 

7.3.1 The Public Address System shall be clear and audible at all times. (H} 

7.3.2 All lighting shall confom1 to the Illuminating Engineering Society of North America (\ES) standards: 
Gate Areas-38 foot-candles. (H) 

7.3.3 Flight lnfom1ation Display System (FIDS) monitors shall be clear, visible, accurate and in 
W01king order. (R} 

7.3.4 Telephones shall be in working order. (R} 

7.3.5 Television monitors shall be clear, visible and in good working condrtion. (R} 

7.3.6 In the event of delays, cancellations or diversions, Standard 17.0 will apply. (H} 
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7.0 - Gate Areas (continued) 

7.4 Signs, Directions, and Information 

7.4. l Signing shall be visible and adequate to direct customers to all seNices. {R) 

7.4.2 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

7.4.3 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. (R} 
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8.0 - Retail Services 

8. I Standards of Cleanliness 

8.1.1 All public areas in the retail space shall be dean, well maintained and free of unpleasant odors. (R) 

8.1.2 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

8.1.3 Glass windows and display cases shall be dean. (R) 

8. 1.4 Light fixtures and assemblies shall be dean and free of dust. (R) 

8.1.5 All walls and columns shall be dean. {R) 

8.1.6 Ceilings shall be dean and free of dust. (R) 

8.1.7 Sales and cashier areas shall appear neat, organized and dean. (R) 

8.1.8 Heating and air condrtioning unhs and vents shall be clean and free of dust. (R) 

8.1.9 Television monttors shall be dean and free of dust. (R) 

8.2 Standards of Condition 

8.2.1 Carpets shall be free of holes, rips and worn or frayed areas. (R) 

8.2.2 Floors shall be free of large cracks, gouges and excessively worn areas. {R) 

8.2.3 Entranceways shall be in good condrtion, free of marks, scratches or any visible damage. (R) 

8.2.4 Security grille/shutters and/or roll gates shall be wrthout defect when deployed or otherwise 
kept out of sight. (R) 

8.2.5 Furntture, display cases, shelving and fixtures shall be in good condrtion with no gouges, scratches, graffiti 
or broken pieces. (R) 

8.2.6 All light fixtures shall be in working order with no visible broken parts. (R) 

8.2.7 Walls and columns shall be free of large cracks, holes and graffrti. (R) 

8.2.8 Apparel and accessories shall be neatly folded or hung in the appropriate area. (R) 

8.2.9 All displays and racks shall be arranged so as to permit free movement by customers wrth 
cany-on baggage. {R) 

8.2.1 O Stock shall be stored out of view of customers and stored wrth_in one (1) hour of delive,y. (R) 
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8.0 - Retail Services (continued) 

8.2.11 Ceilings shall not be stained or have any broken tiles. {R) 

8.2.12 Employees' personal belongings shall not be visible to customers. {R) 

8.2.13 Heating and air conditioning units shall be in good working order. {R) 

8.2.14 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 
all public areas. {R) 

8.J Standards of Functionality 

8.3.1 In the event of flight delays, essential selvices shall remain open for passengers in the terminal after 
normal business hours. {H) 

8.3.2 All lighting shall conform to the Illuminating Engineering Society of North America {IES) standards: 
Retail- 72 foot-candles. {H) 

8.3.3 Music system shall be in a clear and audible working condition with appropriately set volume level. {HJ 

8.3.4 All entrances to establishments shall be kept clear of merchandise and sales/advertising stanchions. {R) 

8.3.5 Television monitors shall be clear, visible and in good working condition. {R) 

8.4 Signs, Directions, and Information 

8.4. l Store policies regarding credit cards, returns/refunds, etc. shall be clearly displayed. (R) 

8.4.2 Operators shall prominently display 'Street Pricing" signing. {R) 

8.4.3 A telephone number shall be visible so customers can call with complaints or compliments. (R} 

8.4.4 Tip receptacles are not permitted. (R} 

8.4.5 Hours of operations shall be prominently displayed and fully obseived. (R} 

8.4.6 Appropriate signing shall be visible, and clearly direct customers to all retail facilities. (R} 

8.4.7 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority 
Aviation Signing and Waylinding Standards. (R} 

Customer Care Airport Standards Manual • Fifth Edition July 2008 35 



8.0 - Retail Services (continued) 

8.4.8 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, and 
the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used in all 
new installations. (R) 

8.4.9 Retail areas under construction shall be provided whh professional signs on barricades with an "opening 
date" whenever possible, and may include a rendering of the new facility. Signing shall be updated 
as necessaiy. (R] 

8.4.1 O When a retail outlet is closed for unscheduled reasons, appropriate signs shall be posted advising 
customers of the nearest, similar operating retail outlet (R) 

8.4.11 There shall be no unauthorized postings. {R) 

8.4.12 All retail outlets offering sale of Metro Cards shall have appropriate signing. (R) 

8,5 Standards of Retail Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance, 
Awareness and Knowledge as outlined in Standard 1.0. 

8.5.1 Employees shall be able to direct customers to other outlets if hem is not available in their shop. {R) 

8.5.2 Employees shall always offer customers a receipt and say "thank you" or an appropriate pleasant closing. 
{R} 

8.5.3 Employees shall always give correct change. {R) 

8.5.4 Employees shall make eveiy effort to make change for customers or direct customers to nearest change 
machine, i.e. for telephone calls. {R) 

8.5.5 All shops shall have sufficient cash available immediately upon opening to make change for early 
morning sales. {R) 

8.5.6 Any complaints shall be dealt with promptly. {R) 

8.5.7 Employees shall have appropriate knowledge of hems being sold. {R) 

8.5.8 Employees shall not use personal electronic devices, in~luding but not limited to cell phones and MP3 
players. The only musical audible to customers shall be provided by the audio system. (R} 
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8.0 - Retail Services (continued) 

8.6 Standards of Product 

8.6. l All items shall be sold at "Street Prices" as defined in the lease/permit. {RJ 

8.6.2 Merchandise shall be attractively displayed. {RJ 

8.6.3 Terminal Operators shall ensure that concessionaires provide a variety of items that meet customers' 
needs, both before and after securhy, including: reading materials (selection of periodicals and books), 
candy and snacks, health and beauty items, travel and business supplies, discretiona,y items such as 
local gifts, souvenirs arid toys, and other sundries. {RJ 

8.6.4 Damaged merchandise shall be removed from display areas immediately. {RJ 

8.6.5 Displays shall be maintained to provide an uncluttered appearance. {RJ 

8.6.6 All prices shall be clearly displayed. {HJ 

8.6.7 No items shall remain on shelves past expiration dates. {RJ 

8.6.8 Merchandise shall be stocked in quantities sufficient for normal customer traffic. {RJ 

8.6.9 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during 
off-hours whenever possible. {HJ 
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9.0 - Food & Beverage Services 

9.1 Standards of Cleanliness 

9.1. l All areas in the establishment shall be dean and well maintained. (R} 

9.1.2 Debris shall be removed from tables and counters within two minutes. (R} 

9.1.3 Area shall be free of unpleasant odors. (R} 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear dean. (R} 

9.1.5 Entranceways and frames shall be free of smudges, dirt and grime. (R} 

9.1.6 Ceilings shall be dean and free of dust. (R} 

9.1.7 Glass windows and display cases shall be dean. (R} 

9. 1 .8 All food used for display purposes shall be changed regularly. (R} 

9.1.9 Sales and cashier areas shall appear organized and dean. (R} 

9.1.10 Tray slides shall be dean. (R} 

9.1.11 Trays shall be sanitized after every use. {HJ 

9.1.12 Light fixtures and assemblies shall be clean and free of dust. {R) 

9.1.13 Exhaust hoods, ducts, fans and filters shall be clean and appropriately maintained. (R} 

9.1.14 All visible cooking equipment shall be clean. {R} 

9.1.15 Trash receptacles shall be emptied in order to prevent the overflow of debris. {R) 

9.1.16 Heating and air conditioning units and vents shall be clean and free of dust. (H) 

9.1.17 Television monitors shall be clean and free of dust. (R) 
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9.0 - Food & Beverage Services (continued) 

9.2 Standards of Condition 

9.2. l CalJ)ets shall be free from holes. rips and worn or frayed areas. (R} 

9.2.2 Floors shall be free of large cracks. gouges and excessively worn areas. {R} 

9.2.3 Entranceways and frames shall be in good condition, free of marks, scratches or any visible damage. {R} 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep scratches, 
gouges, graffiti or broken pieces. {R} · 

9.2.5 All visible cooking equipment shall be well maintained and in good working order. (R} 

9.2.6 Ceilings shall be free of stains and broken tiles. {R} 

9.2.7 All light foctuces shall be in working order with all visible lamps operating and all burned out lights 
replaced, with no broken visible parts. {R} 

9.2.8 Packaging. shipping materials and delive,y carts shall be removed within one (1) hour from 
all public areas. {R} 

9.2.9 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doset 
doors kept closed. {H} 

9.2. l O Trash receptacles shall be clean and in good condition, without dents, marks or peeling paint {R} 

9.2.11 Employees' personal belongings shall not be visible to customers. {R} 

9.2.12 Heating and air-<:onditioning units shall be in good condition, free of any visible damage. [R} 

9.2.13 Television monitors shall be clear, visible and in good working condition. [R} 

9.J Standards of Functionality 

9.3. l In the event of flight delays or cancellations, hours of operations shall be extended to accommodate 
passengers. [H} 

9.3.2 All lighting shall meet and conform to the Illuminating Engineering Society of North America (IES) 
standards: Dining Area-23 foot-candles. [H} 

9.3.3 Music system shall be clear and audible with appropriately set volume level. {H} 
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9.0 - Food & Beverage Services (continued) 

9.3.4 All entrances to establishments shall be clear of merchandise and sales/advertising stanchions and not 
obstruct entrance. (R] 

9.3.5 Heating and air conditioning units shall be in working order. (R} 

9.4 Signs, Directions, and Information 

9.4. l Store policies regarding credit cards shall be clearly displayed. (R] 

9.4.2 Operators shall prominently display "Street Pricing" signing. (R} 

9.4.3 lip receptacles are not permitted. (R] 

9.4.4 Operators shall clearly display a telephone number for customer complaints or compliments. (R] 

9.4.5 Hours of operations shall be prominently displayed and fully obseived. (R] 

9.4.6 Appropriate signing shall be visible to direct customers to all food and beverage facilities. (R] 

9.4.7 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

9.4.8 Jlluminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, 
and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used 
in new installations. {R] 

9.4.9 Food and Beverage areas. under construction shall be provided with professional signs on barricades 
with an 'opening date' whenever possible and may inclu'de a rendering of the new facility. Signing shall 
be updated as necessary. (R] 

9.4.10 When food and beverage facilities are closed, appropriate signs shall be posted advising customers 
of the nearest, operating facilities. (R] 

9.4. l l There shall be no unauthorized postings. {R] 

9.5 Standards of Food and Beverage Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 
Knowledge as outlined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outlets tt an item is not available in their shop. (R} 

9.5.2 Employees shall always provide customers with a receipt and "thank you" or an appropriate 
pleasant closing. (R] 
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9.0 - Food & Beverage Services (continued) 

9.5.3 Employees shall always give correct change. (R) 

9.5.4 Employees shall make every effort to make change for customers, i.e. !or telephone calls. (R) 

9.5.5 Employees shall not use personal electronic devices, including but not limited to cell phones and MP3 
players. The only music audible to customers shall be provided by the unit audio system. (R) 

9.5.6 All shops shall have sufficient cash available immediately upon opening to make change for early 
morning sales. (R) 

9.5.7 Any complaints shall be dealt with promptly. (R) 

9.6 Standards of Product 

9.6.1 Terminal Operators shall ensure that concessionaires provide a variety of menu Items that meet 
customers' needs, both before and after security, including: hot and cold menu Items for breakfast, 
lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quick seive meals to go; 
sit down restaurant facilities; and a selection of healthy dishes (low fat, salads, etc.). {R) 

9.6.2 Menus shall be well designed, clean and display the correct prices. {R) 

9.6.3 All items shall be sold at "Street Prices" as defined in the lease/permit. (R) 

9.6.4 No items shall remain on shelves past expiration dates. (HJ 

9.6.5 Operators shall make every attempt to ensure that all menu Items are available. (R) 

9.6.6 Hot food shall be delivered hot and cold food shall be delivered cold. (RJ 

9.6.7 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts 
and at non-peak periods or during off-hours. {HJ 
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10.0 - Baggage Claim 

· Baggage Claim General Requirements 

a) Baggage earls shall be readily available at all cart racks at all times. {H) 

b) Publrc Address System (PAS) shall be available. {H) 

c) Information display on baggage belt shall be available. {R) 

10. I Standards of Cleanliness 

10.1.1 Baggage carousels shall be wiped clean and be free of debris. (R) 

10.1.2 Carpet and floors shall be free of debris and stains and shall appear clean. {R) 

10.1.3 Trash receptacles shall be clean and not overflowing with debris. (R) 

10.1.4 Heating and air conditioning units shall be clean and free of dust. (R) 

10.1.5 Ceilings shall be clean and free of dust. (R) 

10.1.6 Light fixtures and assemblies shall be clean and free of dust {R) 

10.1.7 Seating shall be clean and free of stains. {R) 

10.1.8 Windowsills shall be free of dust and debris. {R) 

10.1.9 Windows shall be clean and free of streaks and smudges. (R) 

10.1.10 Walls and columns shall have a clean appearance, free of dirty and marks. (R) 

1 o. 1. 11 . Conveyor curtains shall be clean and free of dirt and debris. {R) 

10.2 Standards of Condition 

10.2.1 All carousels shall be in good condition with no gouges, scratches, graff~i or broken pieces. {R) 

10.2.2 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 
cracks and broken pieces. {H) 

10.2.3 Trash receptacles shall be in good condition, without dents, marks or peeling paint. {R) 

10.2.4 Heating and air conditioning units shall be in good working condition. (R) 

10.2.5 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 
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10.0 - Baggage Claim (continued) 

10.2.6 Seating shall be free of rips, tears and broken parts. {R) 

10.2.7 Windowsills shall be in good condition, free of scratches or marks. {R) 

10.2.8 Windows shall be in good condition, free of scratches or marks. (R) 

l 0.2.9 Walls and columns shall be free of large cracks, holes and graffiti. (R) 

10.2.10 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet 
doors kept dosed. (H) 

10.2.11 All light fixtures shall be in working order with no visible broken parts. (R) 

10.2.12 Unattended baggage carts shall be returned to the dispenser racks promptly and not allowed to collect 
in an unsightly manner and impede passenger flow. (RJ 

10.2.13 Conveyor curtains shall be in good condition free of rips, tears and broken parts. (RJ 

10.3 Standards of Fund/onallty 

10.3. l Baggage carousels shall be in good working order and have no areas that could cause damage to 
baggage or injuiy to customers. (HJ 

10.3.2 The Public Address System shall be dear and audible. {HJ 

10.3.3 All information display systems shall be dear, visible and accurate and in good working order. (HJ 

10.3.4 Television monitors shall be in good working condition. {RJ 

10.3.5 All lighting shall meet and conform to the Illuminating Engineering.Society of North America (IES) 
standards: Baggage Area-35 foot-candles. {HJ 

10.3.6 Unclaimed baggage shall be moved to and stored in a secure area in accordance with Federal and local 
regulations, as well as air carrier or Terminal Operator's requirements. (RJ 

10.3.7 Speed of arrival baggage deliveiy shall be consistent with industiy practice ;and may vaiy depending on 
load factors, where the aircraft is parked (terminal gate or remote parking location), domestic or 
international flights but in all cases baggage deliveiy shall not exceed: 

• For all aircraft, the first bag shall be delivered within fifteen (15) minutes alter block time or after the 
fi.rst passenger arrives in the baggage claim area. (H) 

• For narrow-body aircraft, the last bag shall be delivered within thirty (30) minutes alter block time. {H) 

• For wide-body aircraft, the last bag shall be delivered within fifty (50) minutes alter block time. {H) 
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10.0 - Baggage Claim (continued) 

10.3.8 AccuraOf of baggage deliveiy shall not exceed monthly average of mishandled baggage as published by 
the US· DOT Air Travel Consumer Report. (H) 

10.4 Signs, Directions, and Information 

10.4. l Signing shall be visible and adequate to direct customers to all services. (R] 

10.4.2 Handwritten signs shall not be used and temporaiy signs must be consistent with Port Authority Aviation 
Signing and Wayfinding Standards. {R] 

10.4.3 All baggage carousels shall be clearly identified and where applicable, by airline. {R) 

10.4.4 In the event baggage deliveiy is delayed, a public address announcement regarding the delay 
shall be made in the baggage claim area. Passengers shall be kept informed as to the status of baggage 
deliveiy. {R] 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent with Port Authority 
Aviation Signing and Wayfinding Standards. {R] 
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11.0 - Ground Transportation & Welcome Centers 

11.1 Standards of Cleanliness 

Welcome Centers 

11.1. l Counters shall appear clean and organized, uncluttered and w~hout visible damage. {R} 

11. l .2 Computers and monitors shall be clean and free of dust {R) 

11. l .3 All telephones, including self-service phones shall be clean and free of debris. {R} 

11. l .4 All panels and displays including self-service areas shall be clean and free of debris. {R) 

On-Airport Bus Services 

11. l .5 All vehicle lighting shall be clean and free of debris. {R) 

11. l .6 Vehicle exteriors shall be clean and have a freshly washed appearance. {R) 

11.1.7 Vehicle interiors shall be clean and free of debris. {R) 

11. l .8 Pictures, frames and advertising shall be clean and free of dust and graffrti. {R] 

11. l .9 All glass shall be dean and free of streaks and smudges, and dirt and grime. {R) 

11.1.10 Seating shall be clean and free of graffrti. {R) 

Permittee Services 

11.1.11 Vehicle exteriors shall be clean and have a freshly washed appearance. {R) 

11.1.12. Vehicle interiors shall be clean and free of debris. {R) 

11.1.13 All glass shall be dean and free of streaks and smudges, and free of dirt and grime. {R) 

11.1.14 Seating shall be dean and free of graffiti. {R) 
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11.0 - Ground Transportation & Welcome Centers (continued) 

Bus Shelters 

l l. l .15 All bus shelter exteriors shall be clean and have a freshly washed appearance. (R) 

l l .1.16 All bus shelter interiors shall be clean and free of debris. {R) 

11.1. 17 Pictures, frames and advertising shall be clean and free of dust and graffiti. (R) 

l l. l .18 All glass shall be free of streaks and smudges, and dirt and grime. (R) 

l l. l .19 Seating shall be clean and free cif graffiti. {R) 

l l. l .20 Light fixtures and assemblies shall be clean and free of dust. (R) 

11.1.21 All sidewalks shall be clean and free of debris including gum and cigarettes. (R) 

I I .2 Standards of Condition 

Welcome Centers 

11.2. l Counters and workspaces shall be maintained in good condhion w~ no gouges, scratches, graffiti 
or broken pieces. (R} 

11.2.2 Computers and monhors shall be in good working condhion. (R} 

11.2.3 All telephones, including self-seivice phones shall be in good condition. [R} 

11.2.4 All panels and displays .shall be in good condition, free of marks, scratches, gouges and 
any visible damage. [R} 

11.2.5 Employee's personal belongings shall not be visible to customers. [R} 

Airport Bus and Permitee Services 

11.2.6 All vehicle lighting shall be operational whh all lamps Irr and no visible broken parts. [HJ 

11.2.7 Vehicular body damage shall be repaired promptly. [R} 

11.2.8 Pictures, frames and advertising shall be in good condhion ~ no marks, scratches or visible damage. 
(R} 
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11.0 - Ground Transp.ortation & Welcome Centers (continued) 

11.2.9 All glass shall be in good condition, free of scratches, chips and broken pieces. {R) 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. (R) 

11.2. l l Employee's personal belongings shall not be visible to customers. {R} 

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. {R} 

Permittee Services 

11.2.13 Vehicle exteriors shall be in good condition, with all damage repaired promptly. {R} 

11.2.14 Vehicle interiors shall be in good condition. (R} 

11.2.15 All glass shall be in good condition, free of marks, scratches and broken pieces. (R} 

11.2.16 Seating shall be free of lips, tears and missing or broken pieces. {R} 

Bus Shelters 

11.2.17 All bus shelter exteriors shall be in good condition with no visible damage. {R} 

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken pieces. {R} 

11.2.19 Pictures, frames and advertising shall be in good condition, free of scratches and graffrti. (R} 

11.l Sta.ndards of Functionality 

Welcome Centers 

11.3.1 All customer care representatives shall be knowledgeable in all alternate modes of transportation in the 
event of transportation delays. (R} 

11.3.2 All lighting shall conform to illumination Engineering Society of North America (JES) standards as they 
pertain to this area and activity. (R} 

11.3.3 All buses must be equipped with automated recording announcements or the bus drivers must make 
audible announcements of the airport terminal or bus stops. (HI 

11.3.4 Computers and monitors shall function properly, (R} 

11.3.5 All telephones, including self-service telephones, shall function properly. (R} 
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11.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.3.6 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. {H) 

11.3.7 Air conditioning and heaters shall be in proper working condition and maintain appropriate 

temperatures. {R) 

11.3.8 Doors shall operate properly and easily. (H) 

11.3.9 Waiting time during peak periods shall not exceed fifteen (15) minutes. (R} 

11 .3. 1 O Public Address ~ems and announcements shall be clear audible, and up to date. (R) 

11.3.11 Handicapped lifts or "kneeling bus" apparatus shall function properly as referenced to Standard 19.0 

"Passengers with Reduced Mobility". (R} 

Permittee Services 

11.3.12 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (H} 

11.3.13 Air conditioning and heaters shall be in proper working condition and maintain appropriate 

temperatures. {R} 

11.3.14 Only authorized permittees shall make pick-ups at designated areas. {R} 

11.4 Signs, Directions and Information 

Welcome Centers 

11.4.1 All signs and postings shall be consistent with Port Authority Aviation Signing and Wayfinding Standards. 

(R} 

11.4.2 Welcome Center waiting area shall be clearly identified. (R) 

11.4.3 All transportation information shall be accurate and up to date. (H} 

11.4.4. All Ground Transportation telephone information panels shall be consistent with Port Authority Aviation 
Signing and Wayfinding Standards. (R) 
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11.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.4.5. Buses, vans and free shuttle vehicles shall be easily identifiable and have route/destination signs 
clearly posted. (R) 

11.4.6. Pick-up locations shall be clearly designated. (R) 

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 
Signing and Wayfinding Standards. (R) 

11.4.8. All 'Variable Message Signs" shall operate properly and display the correct information. Red 'LED" (Light 
Emitting Diodes) signs shall not be used in new applications. (R) 

11.4.9. Airline directories, where posted, shall be current and up-to-date. {R) 

Bus Shelters 

11.4.1 O. Bus wait times shall be prominently displayed. {R) 

11.4.11. Airline directories, where posted, shall be current and up-to-date. (R) 

11.S Assistance to Passengers with Reduced Mobility by Permitted Ground Transportation 
Operators (See Standard 19.0} 

11.5. l Permitted bus and van ground transportation operators will provide regular service or para-transit or 
other special transportation seivice at no additional cost for persons with reduced mobility, including 
those persons using non-collapsible motorized wheelchairs. {R) 

11.5.2 Permitted bus and van ground transportation operators should provide the seivice described above at 
posted times or as agreed upon for pre-arranged service or within fifteen (15) minutes of the agreed 
upon pick-up time at the Welcome Center.{R) 
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12.0 - Taxi Dispatch Service 

12.1 Standards of Cleanliness 

12.1.1 Taxi booths shall have clean windows and be free of graffiti. (R} 

12.1.2 Taxi booth interiors shall be clean and free of visible clutter, such as newspapers, books, magazines 
and personal electronic devices. (R) 

12. 1.3 Taxi passengers waiting areas shall be clean and free of debris including gum and cigarettes. (R) 

12.2 Standards of Condition 

12.2.1 Taxi booths windows shall be in good condition, free of scratches and broken pieces. (R) 

12.2.2 All taxi booths shall be in good condnion with no dents, scrapes, debris or peeling paint. (R) 

12.2.3 Taxi passenger waiting areas shall be in good condition wnh no cracks or missing surface areas. {R) 

12.2.4 Queue line railing. where installed, shall be free of defects. (R) 

12.J Functionality 

12.3.1 In the event of a shortage of taxicabs, staff shall advise customers of alternative means oj transportation. {R) 

12.3.2 Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wan more 
than ten (10) minutes .. (H) 

12.4 Signs, Directions, and Information 

12.4.1 Handwritten signs shall not be used and temporary signs shall be consistent wnh the Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

12.4.2 A plaque with the Taxi Dispatche(s name shall be clearly visible at each Taxi Dispatch Booth. (R) 

12.4.3 Taxi rate information must be posted or be provided to the passengers. {R} 

12.5 Standards of Taxi Dispatch Employees 

In addnion to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 
Knowledge standards as outlined in Standard 1.0. 

12.5.1 Taxi dispatch employees must be knowledgeable regarding taxi fares, tolls and distances to locations. (HJ 

12.5.2 Taxi dispatch employees shall not solicit or accept any tips. (H) 
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13.0 - Parking Lots & Garage Services 

1 J.1 Standards of Cleanliness 

13.1.1 CrossWalks, sidewalks and parking lot surfaces shall be clean and free of all dirt and debris. {RJ 

13. 1.2 Escalators and elevators shall be clean and free of debris. (RJ 

13.1.3 Trash receptacles shall be emptied in order to prevent the overflow of debris. [R} 

13.1.4 All structures and equipment shall be free of dirt and graffiti. {R} 

13.1.5 All light fixtures and assemblies shall be clean and free of graffiti. [RJ 

13.1.6 All windows shall be clean and free of streaks and smudges and be clear of obstructions. {RI 

13.1.7 Parking lot bus shelters shall be clean and free of debris. (R) 

13.1.B Cashier booth interiors shall be clean and free of visible clutter, such as newspapers, books, magazines, 
and personal belongings. {R) 

13.1.9 Drains shall be clear and free of debris. {RI 

13.1.10 Unpleasant odors shall not be detected. (R] 

13.1.11 Telephones and telephone areas shall be clean and free of debris. {R) 

r J.2 Standards of Condition 

13.2.1 Parking lot surfaces shall be well maintained, smooth and free of potholes and weeds. (R} 

13.2.2 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces. 
{R) 

13.2.3 Trash receptacles shall be in good condition, without dents, marks or peeling paint [R} 

13.2.4 All equipment including licket Issuing Machines (TIM's) shall be in good condition. (R) 

13.2.5 All structures shall be in good condition with no gouges, scratches, graff~i or broken pieces or rust. {R) 

13.2.6 All light fixtures shall be in working order with no visible broken parts. {R) 

13.2.7 All windows shall be in good condition, free of marks, scratches and broken or missing pieces. {R) 
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IJ.O - Parking Lots & Garage Services (continued) 

13.2.8 All bus shelters shall be in good cond~ion with no gouges, scratches, graffiti or broken pieces. {R) 

13.2.9 There shall be no standing water more than one-hall inch ( l /2") deep, eight (8) hours alter a rainstorm. 
{R) 

13.2.10 Phorie and intercoms shall be in good condition with no gouges, scratches, graffiti or broken pieces. {H) 

13.2. l l Striping shall be visible. {R) 

13.2.12 Unattended baggage carts and wheelchairs shall be returned to dispenser racks or appropriate location· 
promptly or located so as not to impede the !low of passengers or vehicles, and not allowed to collect 
in an unsightly manner. {R) 

13.2. l 3 All fences and barriers shall be well maintained, rust free and properly secured. {R) 

1 J.J Standards of Functionality 

13.3. l All lighting shall con!onn to Illumination Engineering Society of North America {IES) standards as they 
pertain to this area and activity. {H) 

13.3.2 Properly unformed and identifiable personnel shall be readily available to assist customers during 
designated travel periods and to respond to emergency situations wtthin twenty (20) minutes of the 
custome~s request {HJ 

13.3.3 All equipment shall be functioning and in good working order. {RJ 

13.3.4 Eveiy parking lot shelter shall have an emergency phone in gocid working order w~ clear instructions. 
{HJ 

13.3.5 All telephone and intercoms shall be in good working order with appropriate volume and all !unctions 
operating. {H) 

13.3.6 Escalators and elevators shall be in working order. {R) 

13.3.7 Elevator button lights and swttches shall be operational. {R) 

13.3.8 Each elevator emergency phone or communication device shall be in working condttion. {H) 

13.3.9 A 'red light" shall be displayed indicating a closed lane. {R) 

13.3.10 Vehicle queues at parking exit plazas shall not exceed a maximum allowable queue length or other 
measurable criteria as defined in the parking operators agreement w~ the Port Authority. {RJ 
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13.0 - Parking Lats & Garage Services (continued) 

13.4 Signs, Directions, and Information 

13.4.1 Parking rates and fees, indicating the maximum rate for a 24-hour period as well as the credit cards 
accepted, shall be prominently displayed at all entrances and consistent with Port Authority Aviation 
Signing and Wayfinding Standards. {R) 

13.4.2 Handwritten signs shall not be used and all temporaiy signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. {R) 

13.4.3 Aisle numbers and markings shall be visible and consistent with Port Authority Aviation Signing and 
Wayfinding Standards. {R) 

13.4.4 Signing in bus shelters shall display the bus stop number, the schedule, or frequency of seivice, airline 
locations (at LGA) and route information and be consistent with Port Authority Aviation Signing and 
Wayfinding Standards. {R) 

13.4.5 Signing for 'help" phones and seivices shall be dear and visible and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. {R) 

13.4.6 A plaque with the cashie(s name and a telephone number for customer comment or complaint shall be 
clearly visible at each cashier booth. {R) 

13.4.7 Emergency phones shall be clearly marked/identifiable and readily available. {H) 

13.5 Standards of Parking Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 
Knowledge as outlined in Standard 1.0. 

13.5. l If requested, parking employees shall be capable of providing driving directions to other major airports 
and off airport areas verbally and/or with printed materials. {R) 

13.5.2 Employees shall provide a '\hank you" or an appropriate pleasant closing to eveiy customer. {R) 

13.5.3 Parking employees shall not solicit or accept any tips. {H) 
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14.0 - Construction 

All areas undergoing renovation or construction shall present a neat appearance with all necessary signing in place 
and appropriate safety measures taken. Moreover, adherence to all procedures outlined in the Tenant Alteration 
Procedures and Standards Guide is essential. 

14.1 Standards af Cleanliness 

14.1.1 All surface areas in proximity to the work srte shall be free of dust and debris and present a clean 
appearance. (R) 

14. l .2 Temporary walls and screening shall be free of graffiti, dirt and debris. (R) 

14.2 Standards of Condition 

14.2. l No work area shall present a hazard, which may cause a customer or employee to slip, fall or be hrt by 
falling debris or construction materials. (H) 

14.2.2 Temporary walls shall be finished with visibly attractive scenes or renderings of the project or any 
temporary signs consistent with Port Authority Aviation Signing and Wayfinding Standards. (R) 

14.2.3 Storefronts under construction shall have a 'uniform" barrier wall or "window dressing" that is attractive 
and conceals construction activrty, as indicated in the Tenant Alteration Application (TM). (R) 

14.2.4 Air condrtioning and heating shall be uninterrupted in the public areas of the airport facilrty. {H) 

14.2.5 Floors shall be dry and free of spills or water. (R) 

14.2.6 Temporary walls/barricades shall be well maintained with no holes, dents, marks or tears. (R) 

14.2.7 All light fixtures shall be in working order with no visible broken parts. {R) 

14.2.8 No unpleasant odors shall be emitted from the construction site. (R) 

14.2.9 Sound suppression efforts shall be employed that meets the airport's operational restrictions on noise in 
passenger terminal buildings. lhis may include confining work to certain times of the day. Whenever 
possible, construction equipmen~ electrical equipment a.nd tools shall not be visible to customers. (R) 

14.2.10 Construction workers shall obtain and prominently display official identification. (H) 
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14.0 - Construction (continued) 

14.J Standards of Functionality 

14.3.1 Placement of construction walls or other interior construction activities shall not degrade existing lighting 
quality or standards in the vicinity of the construction area. {R) 

14.3.2 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards. {R) 

14.3.3 Construction activity shall be designed to minimize interference with passenger circulation paths, and if 
construction does impede wrth circulation alternative routes will be established in a safe manner. {H) 

14.3.4 Construction employees shall comply wrth all relevant Port Authority 'Airport Rules and Regulations". {R) 

14.4 Signs, Directions, and Information 

14.4. l Signing and information shall be made available to customers explaining the benefits of the project, 
what is being renovated or constructed, and when it will be completed. {R) 

14.4.2 Signs designating alternate facilities shall provide clear directions and hours of operation. {R) 

14.4.3 Adequate directional signing. consistent with Port Authority Aviation Signing and Wayfinding Standards, 
shall be provided when construction barricades hide or obstruct facilities, egress, and services. [R) 

14.4.4 Handwritten signs shall not be used and temporary signs must be consistent wrth Port Authority Aviation 
Signing and Wayfinding Standards. {R) 
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15.0 - Charter Operations 

These standards are being issued to Terminal Operators, Aircraft Owners and/or Tour Operators involved in the 
operation of charter flights and exclude scheduled carriers. All standards in this section are rated as high priority. 

I 5. I Standards for Representation 

15. l. l for arrivals only, an authorized representative of the aircraft owner and/or tour operator shall sign in and 
sign out with the Terminal Operator and be on duty one (l) hour prior to the scheduled arrival of the 
aircraft and two (2) hours after aircraft arrival. 

15.1.2 for departures only, the aircraft owner or tour operator(s) shall have a minimum of one authorized 
representative on duty at least two and one-half (2-1 /2) hours prior to the scheduled departure of the 
aircraft and shall remain on duty until the flight is airborne. The representative shall sign-in and sign-out 
with the Terminal Operator. 

15.1.3 Aircraft owner or tour operator(s) representatives shall be empowered to assist stranded passengers in 
all areas of customer service. (See Standard 17.0) 

15.1.4 Prior to the approval of a schedule, the aircraft owner or tour operator(s) shall provide the Port Authority 
and the Terminal Operator with: 

a. The name of the Company responsible for providing information, assistance and accommodations 
to passengers in the event of a delay, cancellation or other problem situation; 

b. Name(s) of all authorized representative(s) on duty; 

c. 24-hour telephone contact; 

d. 24-hourfax number; 

e. E-mail address; 

f. Mailing address; 

g. The name of ground handling company; 

h. Name and contact of handling company's authorized representative; 

i. Name of company or party responsible for all fees including. but not limited to: landing, passenger 
fees, handling. fuel, catering. security, passengers' inconvenience, mishandled baggage, additional 
maintenance, etc. 

j. Provide website address for posting of information. 

Customer care Airport Standards Manual• Fifth Edition July 2008 56 



15.0 - Charter Operations (continued) 

15.1.5 The Company responsible for all fees and ancillary costs shall post a bond in an amount and form at the 
discretion of the Port Authority prior to each season during which it plans to operate. 

15.1.6 The Company responsible for all fees and ancillary cost shall confirm in writing to the Port Authority and 
the Terminal Operator that ii has obtained all slot approvals and shall identify the handling company and 
location for processing arriving and departing passengers and baggage for all tenant operated facilities. 

15. l .7 An Airline or ground handling company that enters into an agreement with an aircraft owner or tour 
operator(s) to provide facilities, passenger and baggage check-in and assistance on arrival, shall include 
these standards in the arrangements and make every effort to assist stranded passengers. 

15.2 Standards far Information 

15.2. l The proposed flight schedule shall be provided to the Port Authority at least 72 hours prior to the flights 
scheduled arrival or departure time. For EWR Terminal B operation requests, flight schedules shall be 
submitted at least fifteen (15) days prior. 

15.2.2 Passengers shall be provided with access to 24 hour a day arrival and departure information. 

15.2.3 Passengers shall be notified of all check-in and arrival location information including terminals, check-in 
locations and time requirements, as well as scheduled arrival time and procedures prior to their arrival at 
the airport 

15.2.4 For international flights, the aircraft owner or tour operator(s) shall notify passengers of all required 
documentation for originating and destination country. 

15.J Standards for Services in case of flight delay ar cancellation 

15.3.1 Authorized representative(s) shall inform passengers of flight status (delay or cancellation) no later than 
frlteen ( 15) minutes alter scheduled departure time, and shall repeat an advisory process every thirty 
(30) minutes, or as required. 

15.3.2 In accordance with airline's and/or terminal operato(s procedures, food, refreshments, restroom facilities 
and medical assistance shall be made available as required. 

15.3.3 When ticket prices for chartered flights include a package of airfare, hotel, meals and ground 
transportation, passengers shall be informed in advance and in writing of any re-accommodation, 
compensation or refund policy in the event of extensive (24 hours or more) delay or cancellation. 
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16.0 - Ramp and Airside Areas 

Ramp and airside areas are clearly visible to the traveling public from departing and arriving aircraft as well as from 
airport terminals. Ramp condition, cleanliness and general appearance can greatly influence the overall perception 
of the ailjlort and work towards accomplishing the goal of achieving customer satisfaction. These standards shall 
apply to all terminal operators, airlines, cargo facility operators, the Port Authority, ground service/handling 
companies and all their contractors and sub-contractors. 

In order to implement and enforce the Ramp and Airside Airport Standards, a separate facility quality assurance 
review program will be developed with partners 

16.1 Standards of Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall be free of Foreign Object Oebris (FOO) in accordance with FAA advisoiy 
Circular 150/5380-58 and Port Authority Rules and Regulations. {HJ 

16.1.2 All ramp areas under the responsibility of terminal operators or the ailjlort authority shall be clean and 
free of debris, grease and oil and have "speedi-dry" type material available. {HJ 

16.1.3 Entrance and extt doors and frames to/from ramp areas shall be free of dirt and grime. {R} 

16.1.4 All windows visible from ramp/airside shall be clean and free of streaks and smudges. {R} 

16.1.5 All trash receptacles shall be emptied in order to prevent the overflow of debris. {R} 

16.1.6 Walls, columns and doors shall be clean and free of graff~i. {R} 

16.1.7 All service roads, as well as walkways and sidewalks shall be clean and free of debris. {R} 

16.1.8 Interline Baggage transfer areas shall be clean and free of debris. {R} 

16.1.9 All drains shall be clear and free of debris. {R} 

16.1.10 Guard booth interiors shall be dean, free of debris, clutter and graffiti arid have no personal items visible. 
{R} 

16.1.11 Guard booth windows shall be clean and free of streaks and smudges, and dirt and grime. {R} 

16.2 Standards o( Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall be clean and free of 
debris. {R} 

16.2.2 Buses and/or Mobile Lounges shall be clean and have a freshly washed appearance. {R} 
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16.0 - Ramp & Airside Areas (continued) 

16.2.3 Bus and/or Mobile Lounge seating shall be clean and free of graffiti. (R} 

16.2.4 Bus and/or Mobile Lounge windows shall be dean and free of streaks and smudges and free of dirt 
and grime. (R} 

16.2.5 Bus and/or Mobile Lounge caljlet and floors shall be free of debris and stains and shall appear clean. 
(R} 

16.2.6 Aircraft loading bridges shall be clean and free of debris and have a freshly washed appearance. (R} 

76.J Standards of Ramp Condition 

16.3. l Unserviceable equipment (motorized and non-motorized) shall not be stored at the Air Terminal. 
Storage of such equipment is permitted on a temporary basis in cargo and/or compound areas, out 
of sight of the general public, while scheduling the equipment's removal from ailjlort property. (R} 

16.3.2 All service roads, as well as walkways and sidewalks shall possess clearly defined paveme_nt markings. 
(R} 

16.3.3 All fences and barriers shall be well maintained, rust free and properly secured. (R} 

16.3.4 All light fixtures shall be in working order with no visible broken parts. (R} 

16.3.5 All ramp surface areas shall be smooth and free of potholes and weeds. (R} 

16.3.6 All service roads shall be well maintained and free of potholes and weeds. (R} 

16.3.7 Guard booths shall present a well-maintained appearance, free of clutter, debris and graffrti. (R} 

16.3.8 Trash receptacles shall be in good condition, without dents, marks or peeling paint. (R} 

16.3.9 All ramp surface areas shall be dearly marked to support marshalling program of both aircraft and 
· ground support equipment {H} 

16.4 Standards of Equipment Condition 

16.4.1 Ground Support Equipment shall be parked and stored in dearly striped, designated areas. {R} 

16.4.2 Ground-Support Equipment shall be in good condition and in accordance with Port Authority 
Police inspections. {R} 

16.4.3 Bus and/or Mobile Lounge seating shall be free of rips, tears and broken parts. (R} 
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16.0 - Ramp & Airside Areas (continued) 

16.5 Standards of Equipment Functionality 

16.5.1 Buses and/or Mobile Lounges shall be in good working order. {R) 

16.5.2 Buses and/or Mobile Lounges heating and air conditioning units shall be in working condition. {R) 

16.5.3 Buses and/or Mobile Lounges shall not make excessive noise or give off unpleasant odors and fumes. 
{R} 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be clear and audible. {R} 

16.5.5 Ramp equipment and cargo including containers shall be staged in an orderly fashion. {R) 

16.5.6 Ground Support Equipment shall be maintained in good working order with no obvious fuel, oil or 
grease leaking on the ramp surface. {R} 

16.5.7 Aircraft loading bridges shall be in good working order. {R) 

16.5.8 Interline baggage transfer equipment shall be in good working order. {R) 

16.5.9 Where applicable Terminal Operators shall provide clearly marked walkways from terminal to aircraft 
so as to safely deplane and board passengers and flight crews. {R) 

16.6 Signs, Directions, and Information 

16.6.1 Handwritten signs shall not be used and any temporary signs shall be consistent with Port Authority 
Aviation Signing and Wayfinding Standards. {R} 

16.6.2 Gate numbers shall be clearly marked and visible at all times. {R} 
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17.0 - Assistance to Stranded Passengers 

In order to implement and provide customer service during severe delays, a joint committee consisting of Terminal 
Operators, Airlines and the Port Authority will establish an arrangement to house, feed and transport, or provide 
cots, blankets and pillows to passengers during late night hours when such seivices are not usually available. 

The Port Authority will arrange for the presence of necessary Port Authority seivice providers to furnish applicable 
seivices during late night hours. 

The Following Defines "Stranded Passengers" 

Passengers are considered stranded on board an aircraft, when an aircraft is delayed at a remote parking 
position for more than two (2) hours on departure and one ( 1) hour on arrival, with no access to lavatories, food, 
beverage, medical assistance or communication, or are unable to disembark or unable to be transported to a 
tenninal building. 

Passengers are considered stranded inside a terminal, when a flight is delayed or cancelled and the airline or 
tenninal operator is unable to provide timely information on the status of the flight or alternate means of 
accommodations. Passengers will also be considered stranded inside a terminal when they are unable to 
arrange landside transportation for any number of reasons. 

The Following Defines "Areas of Responsibility" 

Assistance to arriving qr departing passengers stranded on board an aircraft shall be the responsibility of the airline. 
Assistance to departing or arriving passengers stranded inside a tenninal is the responsibility of the airline, and in 
some cases the Tenninal Operator or the Port Authority. Airlines shall be responsible for providing accurate and up 
to date infonnation to the general public. The Port Authority of NY & NJ has pledged to assist airlines during flight 
delay situations. PAPRICA (Port Authority Passenger Recovery in Cooperation with the Airlines) is the guideline 
airlines shall use during flight delays. 

17. 1 Assistance to passengers stranded on board an aircraft 

17.1.1 Passengers shall be infonned, in a timely and frequent manner, of existing traveling conditions, whether 
a delay or cancellation, and the arrangements to deplane the aircraft when stranded on board.an aircraft 
for two (2) hours or longer. (HJ 

17.1.2 Passengers shall be provided with essential needs such as food, water, heat and air cond~ioning and 
restroom facilities on board. (HJ 
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· 17.0 -Assistance to Stranded Passengers (continued) 

17.2 Assistance to passengers stranded inside the terminal 

17.2.1 Airlines and/or terminal operators shall keep passengers informed of known delays, cancellations and 
diversions with frequent announcements as established by each airline. {R] 

17.2.2 In accordance with airline's and/or terminal operator's procedures, food, refreshments, restroom facilities 
and medical assistance shall be made available as required. {H) 

17.2.3 In accordance with airline procedures, reasonable efforts shall be made to safeguard the travel of 
passengers whh down line connections and reservations including making alternate arrangements 
as required. {R) 

17.2.4 Airlines are encouraged to provide passengers with any addhional services as required by federal 
regulation{R) 

17.3 Passengers with Reduced Mobility 

17.3. 1 Special attention shall be provided to passengers with reduced mobility (PRM) or special needs such 
as the elderly, disabled, passengers whh medical conditions, unaccompanied minor;, passengers whh 
young children and passengers speaking foreign languages. {H) 

17.4 A"ivlng flight information provided to the general public 

17.4.1 Airlines and/or tenninal operators shall have a responsibilhy to provide accurate a.nd timely information 
to the general public including but not limited to scheduled time of arrival, estimated time of arrival, 
notices (or announcements) explaining reason for flight delay, cancellation or diversion, and updating 
the arrival infonnation recorded messages and all electronic flight infonnation systems on a timely basis. 
{R) 
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1 B.O - AirTrain Stations and Vehicles 

18. I Standards of Cleanliness 

Stations: Interior 

18. l. l Seating shall be clean and free of stains. {R} 

18.1.2 Floors shall be free of debris and stains and shall appear clean. {R} 

18. l .3 All floor mats shall be clean and properly aligned. {R} 

18. l .4 All planters shall be clean and free of dust and debris. {R] 

18. l .5 Windowsills shall be free of dust and deb(is. {R} 

18. l .6 Windows and doors shall be clean and free of streaks and smudges. {R) 

18.1.7 Trash receptacles shall be clean and not overflowing. {R] 

18.1.8 Walls shall have a clean appearance, free of dirt and marks. {R} 

18. l .9 Floors shall be diy, free of spills or water. {HJ 

18.1. lo Ceilings shall be dust free and unsoiled. {R] 

18.1. l l Light fixtures and assemblies shall be clean and free of dust {R) 

18.1. l 2 Telephones and telephone areas shall be clean and free of debris. {R] 

18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and graffiti. {R} 

18. l. l 4 Heating and air conditioning units shall be clean and free of dust (R) 

18.1.15 Elevator cab walls and floors shall be clean and free of debris and graffiti. (R] 

18.1.16 Escalators shall be clean and free of debris and graffiti. (R] 

18.1.17 All Flight Information Display System (FIDS) and Train Information Display System (flDS) monitors shall 
be clean and free of dust. (R) 
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18.0 - AirTrain Stations & Vehicles (continued) 

Stations: Exterior 

18.1.18 Entrance and exrt doors shall be clean and free of smudges, dirt and grime. {Rl 

18.1.19 \Mndows shall be free of streaks and smudges. (R) 

18.1.20 Trash receptacles shall be clean and emptied to prevent the overflow of debris. (R) 

18.1.21 Awnings, where present, shall be clean at all times. {R] 

18.1.22 Walls shall be clean and free of graffiti. {R] 

18.1.23 Light fixtures and assemblies shall be clean and free of dust. {R] 

18.1.24 Seating shall be clean and free of stains. {R) 

Trains: 

18.1.25 Exteriors shall be clean and have a freshly washed appearance. (R] 

18.1.26 Pictures, frames, directories and advertising shall be clean, and free of dust and graffrti. (R] 

18.1.27 Seating shall be clean and free of stains. (R) 

18.1.28 Walls shall be clean and free of graffrti and scratches. {R] 

18.1.29 Ceilings shall be dust free and unsoiled. (R) 

18.1.30 Caljlet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, cracks, 

gum and stains. (R) 

18.1.31 Floors shall be d,y, free of spills and water. {H) 

18.1.32 \Mndows shall be free of streaks and smudges. {R) 

18.1.33 Doors shall be clean. (R) 

18.1.34 Light flXIUres and assemblies shall be clean and free of dust. {R) 

18.1.35 Passenger Information Display System (PIDS) monrtors shall be clean and free of dust. (R) 
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18.0 -AirTrain Stations & Vehicles (continued) 

18.2 Standards of Condition 

Stations: Interior 

18.2. l Sealing shall be free of missing or broken parts. (RJ 

18.2.2 Tiie and floors shall be free of large gouges, cracks and missing pieces. {HJ 

18.2.3 Floor mats shall be in good condition, without obvious wear and frays. (RJ 

18.2.4 Planters shall be in good condition, free of any visible damage. (RJ 

18.2.5 Windowsills shall be in good condition without any missing or broken pieces. {RJ 

18.2.6 Glass in windows and doors shall have no broken or cracked panes. (HJ 

18.2.7 Trash receptacles shall be in good condition with no dents, marks or peeling paint. (RJ 

18.2.8 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges. {RJ 

18.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. (RJ 

18.2. lo All light fixtures shall be in working order with no visible broken parts. (RJ 

18.2.11 Telephones and telephone areas shall be in good condition, with no broken pieces. (RJ 

18.2.12 Pictures, frames and advertising shall be in good condition, free from marks, scratches and missing or 
broken pieces. {RJ 

18.2.13 Heating and air conditioning units shall be in good working condition. (HJ 

18.2.14 Escalators and elevators shall be in working condition. (RJ 

18.2.15 Flight Information Display System (FIDS) and Train Information Display System (flDS) monitors shall be 
in good condition, with no visible damage. (R] 

18.2.16 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not to impede 
the flow of passengers or vehicles, and not allowed to collect in an unsightly manner. (R] 

18.2.17 Employees' personal belongings shall not be visible. (R} 

18.2. 18 Platform bumpers shall be free of tears and missing or broken parts. (H} 
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18.0 -AirTrain Stations & Vehicles (continued) 

Stations: Exterior 

18.2.19 Sidewalks shall be smooth and free of large cracks or missing surface areas. {Hl 

18.2.20 Entrance and exit doors shall be in good working order. (R) 

18.2.21 Windows shall be in good condition with no scratches, chips or broken pieces. (R) 

l 8.2.22 Trash receptacles shall be in good condition, without dents, marks or peeling paint. {R) 

18.2.23 Awnings, where presen~ shall be in good condition with no visible damage. (R) 

18.2.24 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges. (R) 

l 8.2.25 All light fixtures shall be in working order with all visible lamps operating and all burned out lights 
replaced. {R) 

l 8.2.26 Only authorized vehicles shall utilize restricted curb areas. (R) 

18.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety 
hazard. (H) 

18.2.28 Roadways shall be well maintained and free of potholes. {R) 

18.2.29 Baggage carts shall be readily available. {R) 

Trains 

l 8.2.30 Exteriors of the trains shall be in good cond~ion, free of visible damage. (R) 

18.2.3 l Pictures, frames and advertising shall be in good condition, with no marks, scratches or visible damage. (R) 

18.2.32 Walls shall be in good condition, free of marks, scuffs, dents or scratches. (R) 

18.2.33 Trains shall be in good working order and do not give off unpleasant fumes or noise. (R) 

18.2.34 Seating shall be free of tears, rips or graffrti. (R) 

18.2.35 Doors shall be in good working order. (HJ 

18.2.36 Passenger Information Display System {PIDS) shall be in good condition with no visible damage. (R) 
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18.0 -AirTrain Stations & Vehicles (continued) 

18.3 Standards of Functionality 

Stations: Interior 

18.3. l Flight Information Display System (FIDS) and Train Information Display System (TIDS), shall be clear, 
visible and accurate. {R) 

18.3.2 Elevator button lights and switches shall be operational. {R) 

18.3.3 Each help phone on the plariorm and each elevator emergency phone or communication device shall 
be in working condition. {H) 

18.3.4 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards as 
they pertain to this area and activity. {H) 

18.3.5 Public address systems shall be clear and audible. (R) 

Stations: Exterior 

18.3.6 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not to impede 
the flow of passengers or vehicles, and not allowed to collect in an unsightly manner. (R) 

18.3.7 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards as 
they pertain to this area and activity. {H) 

Trains: 

18.3.8 Waiting times at EWR shall not exceed: 

• Three (3) minutes, between the hours of 1100 and 2000 

• Four ( 4) minutes, between the hows of 0500 and 1100, and 2000 and 2400, and 

• Twenty-four (24) minutes between 2400 and 0500 

Waiting times at JFK shall not exceed: 

• Nine (9) minutes, between the hours of 0600 and 1430 

• Nine (9) minutes, between 1430 and 0000 

• Thirteen (13) minutes, between 0000 and 0600 
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18.0 -AirTrain Stations & Vehicles (continued) 

· 18.3.9 Air conditioning and heaters shall be in proper working condition and maintain appropriate 
temperatures. {R) 

18.3.10 Automated announcements shall be audible and up-to-date. (R) 

18.3.11 Public Address systems shall be clear and audible. {R) 

18.3.12 Each help phone. emergency phone or communication device shall be in working order. {H) 

18.4 Signs, Directions, and Information 

18.4. l Route/destination signing shall be clearly posted. {R) 

18.4.2 Drop-off and Pick-up points shall be clearly designated. {R) 

18.4.3 Clear, visible and accurate signing shall be placed at key decision points and be consistent with Port 
Authority Aviation Signing and Wayfinding Standards.(R) 

18.4.4 Signing to gates, concourses and seivices shall be clear, visible and up-to-date. {R) 

18.4.5 Flight Information Display System (FIDS), Passenger Information Display System (PIDS) and Train 
lnformatjon Display System (TIDS) monitors shall be clear, visible and accurate. (R) 

18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent with Port Authority 
Aviation Signing and Wayfinding Standards. {R} 

18.4.7 Telephones and/or call boxes shall be easily identified. {R) 

18.4.8 Maps and directories shall be accurate, up-to-date and be consistent with Port Authority Aviation Signing 
and Wayfinding Standards. {R) 
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19.0 - Assistance to Passengers with Reduced Mobility 

Definition of "Passengers with Reduced Mobility'' 

Passengers with Reduced Mobility include, but are not limited to: 

I. Persons with disabilities as defined by the American with Disabilities Act-An individual is "disabled"~ he or 
she meets at \east any one of the following tests: 

He or she has a physical or mental impairment that substantially limits one or more of his/her major 

life activities 

He or she has a record of such an impairment 

He or she is regarded as having such an impairment 

2. Passengers traveling with children and infants, or unaccompanied minors. 

3. Passengers that do not speak English. 

4. Passengers' requiring/requesting the aid of a mobility assistance representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers with Reduced Mobility include, but are not 

limited to: 

lhe Air Carrier Access Act and the Department of Transportation rule (Title 14 CFR, Part 382). 

lhe Americans with Disabilities Act 

lhe International Civil Aviation Organization (\CAO) Annex 9 that includes a number of Standards and 
Recommended Practices (SARPs) concerning the access to air seivices and airport facilities by elderly 
and disabled persons including revisions by the Facilitation Division (FAL/11). 

Transportation Security Administration Training. 

Areas of Responsibility 

a. For Passengers with Reduced Mobility requiring or requesting assistance, the ainine and/or terminal 
operator shall assist arriving Passengers with Reduced Mobility deplaning an aircraft and/or requiring 
assistance from the aircraft to the curb/ground transportation center or another assistance provider. 

b. lhe airline and/or terminal operator shall assist departing Passengers with Reduced Mobility requiring 
assistance from the ticket counter and/or to board the aircra~ 
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19.0 - Assistance to Passengers with Reduced Mobility (continued) 

c. For Passengers with Reduced Mobility requiring or requesting assistance, the Port Authority shall 
facilitate departing or arriving Passengers with Reduced Mobility between parking facilities and the 
terminal buildings or between terminals. 

d. The terminal operator shall provide amenities (concessions, restrooms, telephones, etc.) directories 
of accessible areas, and clearly marked signing to facilities to accommodate Passengers with 
Reduced Mobility. 

19.2 Assistance to Passengers with Reduced Mobility by an Airline or Terminal Operator 

19.2. l Passengers with Reduced Mobility shall receive assistance in getting to and boarding the aircraft and 
deplaning and getting to the curb in addition to making connections to other flights. (HJ 

19.2.2 Passengers with Reduced Mobility shall not be left unattended at any AirTrain platlorm or station. (HJ 

19.2.3 Employees shall receive the necessary training to assist in moving and transporting Persons with 
Disabilities. {RJ 

19.2.4 Employees shall receive training in handling mobility aids and assistive devices (electric wheelchairs, 
respirator equipment, etc.) used by Persons with Disabilities. (RJ 

19.2.5 Airlines may require up to 48 hours advance notice to accommodate certain mobility aids and assistive 
devices that require preparation time for transport (e.g., respirator hook-up or transportation of an electric 
wheelchair on an aircraft). (RJ 

19.2.6 Unaccompanied minors shall not be left unattended. (HJ 

19.2.7 Employees shall be available to assist Passengers with Reduced Mobility who are unable to move 
independently. (HJ 

19.2.8 Passengers with Reduced Mobility being dropped off shall be able to obtain assistance at the curbside 
within five (5) minutes. (HJ 

19.2.9 Each terminal operator shall ensure that telephones equipped with telecommunication devices for the 
deaf (TDD's) are provided and are clearly marked on directories and above the telephones. {RJ 

19.J On-Airport Assistance to Passengers with Reduced Mobility 

19.3.1 The Port Authority will make available para-transit or other special transportation services to Persons with 
Disabilities who cannot use fJXed route bus/rail service between terminal buildings. (RJ 

19.3.2 The fixed route bus/rail services shall be accessible as required by the Americans with Disabilities Act (R} 

19.3.3 The Ground Transportation Information and/or Help Centers shall provide information to Passengers 
with Reduced Mobility using bilingual or multilingual brochures with internationally recognized symbols 
and/or interactive display systems. (RJ 
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19.0 -Assistance to Passengers with Reduced Mobility (continued) 

19.3.4 Unaccompanied minors shall not be left unattended in any parking facility or in an AirTrain station. [HJ 

19.3.5 Passengers with Reduced Mobility, who cannot move independently, shall not be left unattended in any 
parking facility or in an AirTrain station. [H} 

19.4 Provision of Wheelchairs to Passengers with Reduced Mobility 

19.4. 1 Each terminal shall provide wheelchairs to assist in the movement of Persons with Disabilities. 
Wheelchairs shall meet the industry standards. {R) 

19.4.2 Airlines shall each provide boarding wheelchairs and rams or mechanical lifts for boarding an aircraft not 
affixed to a loading bridge. {R) 

19.4.3 All wheelchairs may be subject to an inspection of: 

a. Armrests-sharp edges, cracks, burrs on screw heads, protruding screws, secure fit and locks engage 
squarely, all fasteners are present and tight; 

b. Wheelchair back-upholstery for rips, tears and tautness; all attaching hardware is present and tight; 
handgrips are tight and do not rotate on post; back-post brace joints are not cracked, bent or 
damaged; safety belts are checked for fraying and hardware functionality; 

c. Seats, cross braces and frames-upholstery for rips, tears and tautness; attaching hardware is present 
and tight; check for stripped screws and burrs on screw heads; folding chairs should be checked for 
sticking; cross braces are checked for bent rails or cracks and the center pin nut is present; front post 
slides are straight; seat rail guides are present; 

d. Wheel locks-securely engage the tire surface and prevent the wheel from turning; rubber tip 
is present; 

e. Large wheels-no wobbling or side-play indicating worn bearings; tires do not have excessive wear or 
cracks; axles and axle-lock nuts are functioning properly; 

f. Casters-check for signs of bending on sides and stems of forks and be sure stem is firmly attached to 
fork; check stem bearings for excessive play both up and down as well as back and forward; check for 
excessive wobble in bearings; check tire for excessive wear or cracks; and, 

g. Footrest/leg rest-check frame for damage and confirm secure frt of locking mechanism; check for 
sharp edges in foot plates and foot plate springs; proper operation for length adjustment hardware, all 
hardware is present and proper tightness; foot rest bumpers are present. 

Customer care Airport Standards Manual • Fifth Edition July 2008 11 



19.0 - Assistance to Passengers with Reduced Mobility (continued) 

19.4.4 All wheelchairs shall be well maintained and in good condition. {R} 

19.4.5 Each airline shall ensure that an adequate number of wheelchairs are available to meet the required 
demand. {R} 

19.4.6 All airline tenminals shall provide an adequate number of electric carts to meet the required demand. 
{R} 

19.4.7 All electric carts shall be in good condition, free of dents, ripped seating and any visible damage or 
broken parts. {R} 

19.4.8 All electric carts shall be equipped with an audible and visual alert signal to alert passengers lo its' 
presence. {R} 

19.4.9 All electric carts shall operate in a safe manner that at no point compromises the safely of pedestrians in 
the terminal. {H} 

19.5 Signs, Directions and Information 

19.5.1 All facilities and devices for Persons with Reduced Mobility shall be clearly marked and be consistent 
with Port Authority Aviation Signing and Wayfinding Standards. {R} 
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20.0 - Public Circulation and Queue Management 

The Following Defines "Circulation Areas" 

Circulation areas are comprised of publicly accessible areas inside or outside the terminal buildings occupied by 
persons walking or standing, exclusive of those spaces required for organized passenger queuing. Circulation areas 
include, bu\ are no\ limited \o, ticket lobbies, passenger waiting areas, food court concession areas, concourses, 
corridors and hallways, sidewalks, escalators and moving walkways, and pedestrian bridges. 

The Following Defines "Queuing Area" 

Queuing areas are comprised of publicly accessible areas inside or outside the terminal building dedicated to \he 
organization of passengers waiting for seivice. Queuing areas include, but are not limited \o, those areas dedicated 
to accommodate passengers approaching ticket counters, security screening areas, Customs and Border Protection 
areas, concessions, self-seive ticket kiosks, gate areas, information kiosks, and ground transportation areas. 

Areas of Responsibility 

a. Airlines shall manage the circulation and queuing activity in their lease areas including boarding areas, 
ticket counters, self-seive ticket kiosks, baggage offices, and other areas that are used by passengers to 
queue for airline seivices which include areas that may fall outside an airline's lease line. 

b. Concession tenants shall manage the circulation and queuing activity whhin their respective 
lease areas. 

c. The Terminal Operator and/or Airline shall rn.anage circulation and queuing activity at passenger and 
baggage security screening checkpoints. 

d. The terminal operator or the Port Authority shall manage the circulation and queuing activity in all 
public spaces not included in the lease areas of the airlines or other tenants. 

e. Airline employees shall inquire of passengers at check-in queues regarding departure times and 
destinations and shall assist passengers in resolving problems when lines are lengthy. 

f. The terminal operator and/or airline shall manage and control the circulation and queuing activity in 
their lease areas of the FIS with input from Customs and Border Protection. 

20. J Standards far Managing Passenger Circulation 

20. l. l Unattended baggage carts shall be returned to dispenser racks or removed so as not to impede the flow . 
of passengers. {R} 

20.1.2 Objects shall not be placed or installed in a permanent or temporary manner that will obstruct circulation 
requirements of persons whh reduced mobility. (Refer to Standard 19.0). {R} 
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20.iJ - Public Circulation and Queue Management (continued) 

20. l .3 Objects shall not be placed or installed in a permanent or temporary manner that will obstruct primary 
public flow paths, doorways, elevator/escalator entrances, and other public circulation areas. (RI 

20. l .4 Objects shall not be placed or installed in a permanent or temporary manner in areas where passenger 
flows must be maintained for purposes of providing public safety, including but not limited to stairways, 
escalator deboarding areas, roadway curbsides and emergency exit lanes, corridors or access points. (R} 

20. l .5 Objects shall not be placed or installed in a permanent or temporary manner that promotes the 
development of a crowd that results in decreased public mobility or an unsafe condition. (RI 

20. 1.6 Lighting in public circulation areas shall be provided in accordance with Illuminating Engineering Society 
of North America (IES) standards. (HI 

20. 1.7 Preventative maintenance of facilities, cleaning, or other routine activities shall be performed so as to not 
interfere with primary public circulation paths. (RI 

20.1.8 Provide and maintain adequate way finding to promote efficient public circulation. (RI 

20.1.9 Objects shall not interfere with the public's visual field so as to affect public orientation and 
understanding of designated flow paths. (R} 

20.2 Standards far Managing Passenger Queuing Areas 

20.2. l Organized queuing procedures shall be developed and formalized queuing areas .shall be provided in 
locations where publicqueuing is likely to resuk in unsafe conditions, seNice stoppage, or an 
impediment to adjacent passenger flows. {R} 

20.2.2 Designated queuing areas shall be properly sized based on anticipated passenger use in each terminal 
and shall be maintained to accommodate future public circulation and queuing demands. {R} 

20.2.3 Public queues for a·facility shall not extend beyond the tenant's designated lease area unless authorized 
by the Port Authority. {R} 

20.2.4 The Port Authority or terminal operators shall be notified if public queues are anticipated to obstruct or 
are actually obstructing adjacent passenger flows in a manner that decreases public mobility or results in 
an unsafe condition. {R} 

20.2.5 The tenant shall actively manage public queues at locations where the massing of people could result in 
an unsafe condition (e.g., adjacent to an escalator deboarding areas or curbside roadways) or impede 
primary public flow patterns. {R} 

20.2.6 Public queues shall not extend or be formed outside a terminal building where shelter is not available. 
{H} 
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20.0 - Public Circulation and Queue Management (continued) 

20.3 Stanchion Appearance and Locations 

20.3. l Placement of floor stanchions shall not intertere with public circulation, queuing or wayf,nding. {R) 

20.3.2 Stanchion belts should not exceed 7' in length between posts, be less than 2" in width, be less than 
0.0275' thick and the post should not be less than 2" in diameter. (R) 

20.3.3 Stanchion posts shall not exceed 40' in heigh~ the bases shall not exceed 14" in diameter and any 
stanchion post weight shall not exceed 28 lbs. {R) 

20.3.4 Stanchion belts and posts shall match in color, type and quality. The use of a combination of various 
stanchions, ropes, belts, etc. is not permitted. {R) 

20.3.5 Stanchion belts or ropes should never be tied together. {R) 

20.3.6 Stanchions, ropes, 'tensa barriers' shall be well maintained and in good repair. {R) 

20.3.7 Stanchions, ropes, 'tensa barriers" shall be arranged in a neat and orderly fashion and not stored in 
public view. (R) 

20.3.8 Stanchions, ropes, 'tensa barriers" shall be clean and free of dust, tape and smudges. (R) 
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21.0 · Orderly Evacuation and Resumption of Services 

Definition of "Emergency Situation" 

a. An emergency situation is defined as any event that threatens, or has the potential to threaten, the life, 
health, and safety of individuals at the airport. Emergency situations include, but are not limited to, 
(a) fire, (b) security, (c) power outage, and (d) natural disaster. 

b. Security emergencies include, but are not limited to, security breaches, threats against a specific facility 
or airline, acts of violence in pre- or post-security areas, bomb threats, unattended baggage or parcels 
and biological or chemical threats. 

21.1 Airline Assistance 

21.1.1 All airline employees and airline contractors shall be knowledgeable in terminal emergency and 
evacuation procedures. 

21.1.2 All airline employees shall be familiar with airport emergency procedures. 

21.1.3 In case of fire, power outage or natural disaster emergency, airline employees shall follow terminal 
operator and Port Aulhority Police instructions for emergency procedures. 

21. l .4 In case of a security emergency, airline employees and contract employees shall at the direction of the 
Port Authority Police and the Transportation Security Administration (TSA) clear gates, boarding areas, 
and holding areas of all people (passengers, employees and other airport visitors) in a safe orderly, and 
efficient manner, and direct them to the nearest security checkpoint exit (or to the nearest emergency 
exit in the event of a fire emergency). 

21 .1.5 In case of a gate emergency involving an aircraft with passengers on board, airlines and FAA emergency 
procedures shall apply. 

21.1.6 Airlines shall at all times have an on-duty employee designated as an "Emergency Representative" who 
shall communicate effectively with the Port Authority Police, the TSA, the terminal operator and 
customers and as applicable wiih Customs and Border Protection (CBP) to coordinate a safe orderly and 
efficient evacuation in the event of an emergency situation. 

21.1.7 The Emergency Representative shall communicate and coordinate effectively with the TSA, CBP, terminal 
operators, and the Port Aulhority Police to inform airport customers of the nature of the emergency and 
to ensure airport customer essential needs are met. 

21.1.8 After a departure emergency situation subsides, the Emergency Representative shall provide the Port 
Aulhority Police and the TSA flight departure information to effectuate an orderly and efficient re
screening of passengers according to the priority of departing flights. 
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21.0 - Orderly Evacuation and Resumption of Services (continued) 

21. l .9 After an arrival emergency situation subsides, the Emergency Representative shall provide the Port 
Authority Police, terminal operator and as applicable Custom and Border Protection, arrival information to 
effectuate an orderly and efficient deboarding and clearance of passengers, and what is being 
communicated to other airport customers waiting in the baggage claim area. 

21. l. lO International arriving passengers and flight crewmembers that have been cleared through Federal 
Inspection Services (FIS), shall be directed to proceed with all other customers and employees when 
evacuating the premises, as established in the CBP Continuity of Operations Plan. (COOP). 

21. l. l l International arriving passengers and flight crewmembers that have not yet been cleared through FIS, 
shall be evacuated in a manner established by the CBP's COOP. lhe Port Authority will be provided 
with such plans, by the CBP, on an annual basis. 

21.2 Airport Tenant Responsibilities 

21.2. l All airport tenants shall be knowledgeable in terminal emergency and evacuation procedures. 

21.2.2 All employees of airport tenants shall be familiar with airport emergency procedures. 

21.2.3 In case of fire, power outage or natural disaster emergency, airport tenant employees shall follow Port 
Authority Police, or terminal operator instructions for emergency procedures. 

21.2.4 In case of a security emergency sttuation, airport tenants shall clear their leased space of all customers 
and employees in a. safe, orderly, and efficient manner, and direct them to nearest security checkpoint 
exit (or to the nearest emergency exit in the event of a fire emergency). 

21.2.5 Airport tenants shall at all times have an on-duty employee designated as an "Emergency 
Representative' who will communicate effectively with Port Authority Police, TSA, CBP, the terminal 
operator and airport customers to coordinate a safe, orderly, and efficient evacuation of the airport 
tenant's leased space in the event of an emergency sruation. 

21.l TSA Responsibilities 

21.3.1 lhe TSA employees shall be knowledgeable in terminal emergency procedures. 

21.3.2 All TSA employees shall be knowledgeable of all airport emergency procedures. Given that TSA 
employees may work at a number of security checkpoints throughout the Port Authority Airport system, 
TSA employees must be familiar with the airport emergency procedures at all1terminals for each airport. 

21.3.3 In case of a security emergency sruation, TSA employees shall coordinate with the Port Authority Police 
and direct all airport customers and employees through the security checkpoint extt (or to the nearest 
emergency exit in the event of a fire emergency) in a safe, orderly, and efficient manner. 
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21.0 · Orderly Evacuation and Resumption of Services (continued) 

21.3.4 In case of fire, power outage or natural disaster emergency, the TSA shall coordinate emergency 
procedures with the Port Authority Police and the terminal operator to ensure an efficient and orderly 
evacuation and re-screening of airport customers and employees and follow departure selVice 
resumption process. (See Standard 21.8) 

21.3.5 TSA employees shall communicate effectively with airlines, terminal operators, and the Port Authority 
Police to inform airport customers of the nature of the emergency and to ensure airport customer 
essential needs are met 

21.3.6 After the emergency situation subsides, TSA employees shall communicate effectively with airline 
Emergency Representatives, terminal operators, and the Port Authority Police to effectuate an orderly 
and efficient security checkpoint re-screening process according to the priority of departing flights. 

21.4 Terminal Operator Responsibility 

21.4. l All terminal operator and Port Authority employees shall be knowledgeable with terminal emergency 
procedures. 

21.4.2 All terminal operator and Port Authority employees shall be knowledgeable with airport emergency 
procedures relating to their terminal. 

21.4.3 In case of fire emergency, power outage or natural disaster emergency, the terminal operator and Port 
Authority employees shall coordinate evacuation procedures with Port Authority Police, airlines, TSA, 
airport tenants, CBP to ensure an efficient and orderly evacuation and resumption of services. 

21.4.4 In the event of extended terminal services disruption caused by fire, power outage or natural disaster, 
the terminal operator and the Port Authority shall implement contingency plans in coordination.with Port 
Authority Police, TSA, airiines, CBP and airport tenants. 

21.4.5 In case of a security emergency srtuation, terminal operator and Port Authority employees shall at the 
direction of the Port Authority Police direct all airport customers and employees through the security 
checkpoint exrt (or to the nearest emergency exrt in the event of a fire emergency) in a safe, orderly, and 
efficient manner. 

21.4.6 1he terminal operator or Port Authority shall at all times have an oncduty employee designated as the 
"Emergency Representative" who will coordinate with Port Authority Police, TSA, airline, CPB and airport 
tenant emergency representatives during an emergency situation. 

21.4.7 1he terminal operator shall make frequent public announcements using the public address system ( or 
an alternative method if a public address system is unavailable) to inform airport customers of the 
nature of the emergency and the steps airport customers must take to remain safe during the 
emergency period. 

Customer care Airport Standards Manual • Fifth Edition July 2008 78 



21.0 - Orderly Evacuation and Resumption of Services (continued) 

21.4.8 \Nhen the emergency situation subsides and clearance has been given to terminal operator to re-enter 
the terminal, the terminal operator shall immediately inform customers of the process to return safely to 
the terminal areas. 

21.4.9 \Nhen applicable, airlines, terminal operators, Port Authority and airport tenants shall keep airport 
customers and employees informed by other communication methods, including but not limited to 
Flight Information Display System (FIDS), website, emails and mobile phones. 

21.4.1 o By the end of January each year, terminal operators shall submit the most up-to-date safety and 
evacuation plan for the terminal to the Port Authority, including the emergency contact listing. name, 
phone and title. 

21.4.11 Terminal operatofs safety and evacuation plans shall be terminal specific to meet the needs of 
customers, employees, airlines and tenants operating in that facility. 

21.5 Communication and Public Announcements 

21.5. l Terminal operators shall keep airport customers informed during emergency situations. Terminal 
operators shall maintain clear and effective communication wtth airport customers during emergency 
situations by, among other methods, frequent public announcements, FIDS and other communication 
methods as to the nature and seriousness of the emergency, the steps airport customers must take to 
get to safety, and the steps airport customers must take to reenter the building/terminal when the 
emergency situation subsides. 

21.6 D/redians and Assembly Locations 

21.6. t Terminal operators and the Port Authority shall identify all entry and exit points in the terminals, parking 
garages, and AirTrain stations where airport customers and employees are to assembly in case of an 
emergency. 

21.6.2 Emergency evacuafon marki_ngs are to be consistent with Port Authority sign and building code 
standards. 

21.6.3 Airport employees shall be aware of emergency sttuation assembly locations as delineated in 
emergency evacuation plans and shall give airport customers clear and concise directions to assembly 
locations during emergency situations. 

21.6.4 In the event of an alarm for fire, all customers and tenants must extt the terminal building as directed by 
the appropriate emergency response representative until the arrival of the Port Authority Police incident 
commander at the nearest terminal extt. It is noted that the nearest terminal extt may place passengers 
and employees on the tarmac and Emergency Representatives should work wtth the Port Authority 
Police to ensure that passengers and employees remain in a safe location on the airside. 
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21.0 - Orderly Evacuation and Resumption of Services (continued) 

21.6.5 If the nearest terminal exit places passengers and employees on public roadways. an Emergency 
Representative should work with the Port Authority Police to ensure the assembly areas are safe for 
passengers and employees to remain and allow for adequate access for emergency vehicles. 

21.6.6 In the event of power outage or natural disaster requiring immediate evacuation of the terminal or a 
portion thereof, clear and frequent instructions shall be communicated to the customers and employees 
until the affected premises have been fully evacuated. 

21.6.7 In the event of a security emergency, all customers and tenants must exit the sterile area. Customers 
and tenants may therefore remain in non-secure areas such as ticketing and domestic baggage claim 
areas rather than exiting the terminal building. 

21. 7 Departure Service Resumption Process 

21.7.1 Wnen the emergency situation subsides to the point where departure service resume, employees and 
departing customers must be re-screened at the security checkpoint before re-entering the sterile area of 
the terminal. Employees and passengers shall be re-screened n an orderly and efftcient manner. 
Employees that are essential for service to resume shall be re-screened according to the priority of 
departing flights. • 

21.8 Departure Service Resumption Process 

21.8. l Wnen the emergency srtuation subsides to the point where arrival service resumes, airline and airport 
tenant employees should return immediately to their workstations to expedrte the processing of arriving 
passengers that could have been waiting for extended periods of time on an ·aircraft. 

21.9 Passengers Needing Assistance 

• Persons wrth Reduced Mobility are defined in Standard 19.0 

21.9. l Airport employees shall give priority assistance to persons with reduced mobility whil<;! exiting the 
terminal/airport during emergency srtuations and upon re-entry to the terminal/airport when the 
emergency situation subsides. 

21.9.2 Wnen required, public announcements shall be made in foreign language(s) and all uniformed airport 
employees should come to the assistance of Persons wrth Reduced Mobility in need of special 
assistance during the evacuation and resumption of services. 

21.10 First Aid Assistance 

21. 1 o. 1 Airport employees shall give priority assistance to people requiring first aid and/or medical attention 
outside the danger area. 

21.10.2 Airport employees shall be knowledgeable of first aid stations in the terminal, and of medical facilrties at 
the airport and shall provide appropriate assistance to airport customers needing medical attention. 
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22.0 - Cargo Services 

In addition to the standards listed below, some elements of Ramp and Airside Areas, Standard 16.0 may apply to 
the Cargo Seivices area. 

22.1 Standards of Cargo Condition 

22.1. l All cargo, both import and export, must be adequately protected from weather-related elements during 
the offloading process and subsequent drayage to the cargo warehouse. Plastic sheets are 
recommended where applicable. 

22.1.2 All import cargo must be delivered to the cargo warehouse and shall not remain on the ramp areas. 

22.2 Standards of Equipment Fundionality 

22.2.1 Aircraft handling equipment should be positioned behind designated demarcation lines and safety areas 
at least thirty (30) minutes prior to aircraft arrival on blocks. 

22.2.2 All aircraft handling equipment should be in good working order. 

22.l Standards of Ramp Unit Load Device (ULD) Handling 

22.3.1 All ULD's shall be stored off the tanmac, preferably on ULD storage racks in a designated cargo 
equipment area. 

22.3.2 ULD's shall never be directly fork lifted at any time. 

22.3.3 Slave dollies and loading vehicles and equipment shall be used when transporting ULD's. 

22.4 Import Warehouse Operations 

22.4. 1 All cargo shall be processed and made available for customer pick-up within designated time frames but 
no longer than four hours. 

22.4.2 All cargo shall be stored in designated areas that are monitored to ensure prevention of theft 
or piaerage. 

22.4.3 All cargo shall be stored in designated areas that will facilitate the expeditious delivery to consignees. 
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22.0 - Cargo Services (continued) 

22.5. Export Warehouse Operations 

22.5.1 All cargo must be checked-in and verified by supervisory staff. 

22.5.2 All cargo must be staged or stored n areas designated tor export cargo 

22.5.3 Plastic sheets shall be used for export cargo loaded on non-structured ULD's to ensure protection tram 
weather related elements. 

22,6 Dangerous Goods Handling 

22.6.1 Warehouse dangerous goods areas shall be separated from other cargo handling areas. 

22.6.2 Warehouse dangerous goods areas shall be clearly marked. 

22.6.3 lhe handling ot dangerous goods cargo shall be in accordance with IATA and ICAO current dangerous 
goods regulations. 

22.6.4 Designated dangerous goods areas should have sub-areas segregated by class of dangerous goods. 

22.6.5 Qualified personnel shall perform the acceptance of dangerous goods. 

22. 7 Valuable Cargo Handling 

22.7. l Locked vaults and similar .type facilities shall be designated for high value goods. 

22.7.2 Valuable cargo shall require a minimum of one (l) supervisory warehouse staff and one ( 1) security 
staff when handled for delivery, acceptance or handling. 

22.7.3 Surveillance cameras or security staff shall monitor valuable cargo areas at all times. 

22.7.4 Valuable cargo shall be handled in accordance with industry standards and best practices. 

22.8 Vulnerable Cargo Handling 

22.8. l Locked cages and similar type facilities shall be designated for vulnerable cargo. 

22.8.2 Vulnerable goods shall require a minimum of one (l) supervisory warehouse staff and one (l) security 
staff when handled for delivery, acceptance or handling. 

22.8.3 Surveillance cameras or security staff shall monitor vulnerable goods area at all times. 
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22.0 - Cargo Services (continued) 

22.9 Perishable Cargo Handling 

22.9. l Perishable cargo shall be handled in accordance with IATA Perishable Handling Regulations. 

22.9.2 Refrigeration and climate control specifications must be maintained according to shipper or consignee 
requirements. 

22.9.3 Perishable cargo shall be stored in designated areas of the cargo warehouse. 

22.9.4 Qualified personnel shall perform the acceptance of perishable cargo. 

22.10 Live Animal Handling 

22.10.1 Live animals shall be handled in accordance with IATA Live Animal Handling Regulations. 

22.10.2 Live animals shall be handled in designated areas of the cargo warehouse. 

22. 1 1 Import Operations 

22.11.1 All documents shall be processed in a timely manner when picking up cargo but not later than fifteen 
( 15) minutes. 

22.11.2 All irregularities shall be documented. 

22. 12 Export Operations 

22.12. l Documentation shall be accepted and checked-in ;i timely manner, but not longer than fifteen 
(15) minutes. 

22.12.2 Cargo shall be manifested according to specific instruction provided prior to flight manifesting time 
frames. 

22. 1 l Cargo Public Areas 

22.13. l All public areas shall be clean, well maintained and free of unpleasant odors. 

22.13.2 All public areas shall be well In wnh all light fixtures in working order wnh no visible parts. 

22. 13.3 Counters shall be neat, organized ·and clean. 

22.13.4 Floors shall be dean and free of debris. 
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22.0 - Cargo Services (conlinued) 

22.14 Signs, Directions and Information 

22.14. l Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. 

22.14.2 Illuminated signs shall be in proper working order. 

22.14.3 There shall be no unauthorized postings. 

22.14.4 Airline and general tenant names shall be clearly posted and be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. 

22.15 Signs shall clearly identify location of services provided. 

22.16 All signs shall be clearly visible to customers. 

22. 17 Landside Parking 

22.17. l An adequate number of customers parking shall be provided based on facility specifications. 

22.17.2 All designated customer parking shall be well marked. 

22.17.3 Customer parking areas shall be in good condition, free of potholes and debris. 

22.17.4 All designated truck parking shall be well marked. 

22. 17.5 Truck parking areas shall be in good condition, free of potholes and debris. 

22.17.6 Truck parking shall be free of object that may impede the flow of goods into the warehouse. 

22.17.7 All striping demarcations shall be visible. 

22. 18 Landside Truck Docks 

22.18.1 All truck dock doors shall be well list with all light fixtures in good working order with no visible broken 
parts. 

22.18.2 All truck dock doors shall be clearly marked. 
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22.0 - Cargo Services (continued) 

22.19 Standards of Cargo Employees 

In addrtion to the following standards, all employees shall conform to the same Employee Attitude, Appearance, 
Awareness and Knowledge as outlined in Standard 1.0 

22.20. l Staff shall be fully trained in the applicable ramp handling and aircraft loading processes. 

22.20.2 All aircraft handling equipment must be operated n a safe and secure manner consistent with Port 
Authority Airport Rules and Regulations. 

22.20.3 One ( l) marshaller and two (2) wingwalkers shall be utilized for aircraft arrival and departure. 

22.20.4 FOD checks shall be conducted thirty (30) minutes prior to aircraft arrival and thirty (30) minutes after 
aircraft departure. 
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Introduction 

On July 13, 2006, The Port Authority of NY & NJ adopted a policy "to reduce adverse 
environmental impacts of the design, construction, operation and maintenance and 
occupancy or leasing of new or substantially renovated buildings and facilities, 
reconstruction projects, and programs." (see Appendix A). The policy applies both to Port 
Authority and tenant capital projects. 

The Port Authority adopted this policy because It envisioned the development of 
environmentally-friendlier projects that were better designed, built, and operated. This 
manual provides the tools to help Port Authority staff and tenants turn that vision into 
reality. 

To reduce the environmental Impacts of capital projects, the Port Authority's policy 
references the "Sustainable Design Guidell nes." These guidelines provide a design 
roadmap when undertaking new construction projects, substantial renovations, and 
reconstruction projects. More specifically, the guidelines take a comprehensive view of 
environmental performance, addressing the environmental qualities of capital projects that 
have to do with site, water, energy, construction, materials, indoor environ.men! and 
maintenance & operations. 

The guidelines take into account the US Green Building Council's LEED™ 2.1 Rating 
System, New York State Executive Order 111 and the New York State Green Building Tax 
Credit. The Port Authority does not require that new buildings be LEED™ certified. By 
adhering to the guidelines, however, new buildings could obtain certification. 

Policy requirements vary according to project type (I.e. new construction, substantial 
renovations, reconstruction projects) and project size. The policy requires the most 
extensive application of sustainable design In new projects that are 20,000 gr. sq. ft. or 
more. At.the other end of the spectrum, the policy exempts all projects that are smaller 
than 5, 000 gr. sq. ft. 

A Categorization Checklist helps you determine the type and size of your project and 
Identify the corresponding policy requirements. The manual also provides Sustainable 
Design Guideline check! lsts that provide a quick overview of all the guidelines that apply to 
your project type and size. 

Each guideline Is then presented In detail along with its corresponding template. The 
templates Indicate the actions and documentation that are required to demonstrate 
adherence with the guidelines. Tenants who undertake capital projects must submit the 
completed templates for review as part of their Tenant Alteration Application. 

Below Is a summary of how this manual guides policy compliance: 

• Use the Categorization Checklist to determine project type, size and policy 
requirements. 

• Tum to the Sustainable Design Guide! Ines checklist for an overview of the 
guidelines that apply to your project type and size. 

• Prepare a project description. 
• Adhere to the appropriate Sustainable Des lgn Guidelines. 
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Introduction 

• Submit a completed template, as part of the Tenant Alteration Application, for 
each of the guidelines you incorporate in your project (tenants only). 

The field of sustainable design is evolving quickly, and the Port Authority will seek to 
reflect this evolution by updating the guidelines as necessary and by seeking ways to 
facilitate policy compliance. 
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Project Type Categorization 
Policy for Sustainable Design AP45·2 

Checklist for New Construction 

PROJECT . .· New Bu_il~l~g) ~~c;lllfy, or Multl-~ulldlrig, · .: : Based on 
:rYPE · , Construction . , . · , · ; · . , Groas SF . ·.·• • YES I ~o 

1 
Is the New Building, Facility or Multi-Building 
Construction > 20,000 SF YES I NO 

If YES, then adhere to the "Sustainable Design 
Guidellnesfl and surpass building code 
standards for energy efficiency by at least 20%. 
Indicate compliance with the Policy by providing 
the corresponding documentation In the· 
"Guidelines" as part of the Tenant Alteration 
Application. 

; ' ···f~jj~;J~AM{~J~:\:~;11ff r!fuJ*tri{~;j?f;·~A:;,J{i/~ti~:{iififf\:);/;.}ii1trfit?\I{:, :/::!;ItrL\ir:(:{· 
Is the New Building, Faclllty or Multi-Building 5,000 -

2 Construction 19,999 SF 

If YES, then Incorporate significant attributes of 
sustainable design (site planning, water, energy, 
materials and resources and Indoor 
environmental quality) to comply wHh the Polley. 
To lncorporat~ significant attributes of 
sustainable design, choose from and apply 
those sustainable design guidelines that are 
applicable to the project. Indicate compliance 
with the Polley by providing the corresponding 
documentation outlined in the "Guidelines" as 
part of the Tenant Alteration Application. 

If NO o to ste 3. 

~;;Jtf i ;1=Nt,9J!f;~~)~: __ 
3 Is the New Building, Facility or Multi-Building 

Construction If YES, project is exempt from this 
pollcy. 

Sustainable Design Guldellnes 
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YES/NO 
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Project Type Categorization 
Polley for Sustainable Design AP45-2 

Checklist for Substantial Renovation & 
Reconstruction Projects 

Is the substantial renovation or reconstruction 
4 project lil a building or facility that is >20,000 SF YES I NO 

If YES, then apply best efforts to adhere to the 
"Sustainable Design Guidelines" and surpass 
building code standards for energy efficiency by 
at least 10%. Indicate best efforts to adhere to 
the "Guidelines" by following those guidelines 
that are applicable to the project. Provide the 
corresponding documentation outlined In the 
"Guidelines• as part of the Tenant Alteration 
Application. 

, ::/·· ··-·· .•:'..,·: ::: ; :.-. ·H:1!4f 1?.~~~hnl!:i~I+~::::;.i:1.:1::~;~~,~:~'.:::~~=I:&~~-1.;.·:I;z~~:;::~:.-:T-r:~·~: >:::··:· ~.:_;: · 

5 

6 

Is the substantial renovation reconstruction 5,000 -
project In a bulldlng or faclllty that Is 19,999 SF 
If YES, then Incorporate significant attributes of 
sustainable design (site planning, water,energy, 
materials and resources, and Indoor 
environmental quality) to comply with the Polley. 
To incorporate significant attributes of 
sustainable design, choose from and apply 
those Sustainable Design Guidelines that are 
appllcable to the project. Indicate compliance 
wllh the Polley by providing the corresponding 
documentation outlined In the "Guidelines" as 
part of the Tenant Alteration Application. 

Is the substantial renovation or reconstruction 
project In a bulldlng or" faclllty that Is < 5,000 SF 
If YES, project is exempt from this policy. 

Sustafnable Design Guldellnes 
The Port Authority of New York & New Jersey 

YES/ NO 

YES/NO 

4 



Project Type Categorization 
Policy for Sustainable Design AP45-2 

Checklist Definitions 

Building or Facility is defined as a structure of 5,000 gross square feet or more. 

Substantial Renovation is defl ned as the replacement of more than 50% of any building 
subsystem, measured in units appropriate to the subsystem within any consecutive 12-
month period. (See checklist to determine If the project qualifies). 

Subsystem is defined as a building assembly or building set of units made up of, but not 
limited to, exterior walls, windows, doors, roofs, ceilings, floors, lighting, piping, duct work, 
insulation, heating, ventilation and air cooling (HVAC) system equipment or components, 
electrical appliances and plumbing appliances. 

Reconstruction Project or Gut Rehabilitation is defined as a renovation: ( 1) In which four or 
more Primary Building Systems of a building or facility undergo at least a 50% replacement 
within a 12-month period; and (2) during the performance of which the affected building 
area Is unoccupied for 30 days or more due to the nature of the construction. (See checklist 
to determine If the project qualifies). 

Primary Building System Is defined as: (1) HVAC; (2) Lighting; (3) ExteriorWalis and 
Windows; (4) Roofs and Ceilings; (5) Plumbing; (6) Other Electrical 
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PANYNJ Sustainable Design Guidelines Checklist 
New Construction greater than 20,000 Gr. SF 

ID 

I .a 
E3 

I 

SITE ENVIRONMENT AL QUALITIES 
SE0-1 
SE0·2 
SE0·3 
SEQ-4 
sea-~ 
SE0-6 
SE0·7 
SE0-8 
SE0-9 
SEO·IO 
SE0-11 
SE0-12 
SEO·l3 

Sile Selection 
Suooort Urball Oevetooment 
81ownfteld Rede\'e!cioment 
Expanded Publlc Transit 
BicytlEI Access 
Alternative Fuel Vehlcies 
Reduced Parkino DiMurbanoe 
Reduced Sile Ois.1umance 
Reduced Dawlooment l'oolonnl 
Storm Wal.er Use 
Hui Island Effect M~loaUon Sile 
Heat tslarld Effect Mitioatlon Roof 
lioht Po11u1ion Reduction 

WATER ENVIRONMENTAL QUALITIES 
1M:O·I 
WE0-2 
WE0-3 
WE0-4 

Wal.w Manaoement Plan 
wastewater Reuaa 
Wei.er Use Eff'lciencv 
Landscaoe Hvdtoloov 

MATERIAL ENVIRONMENTAL QUALITIES 
ME0-1 
ME0·2 
MEO·l 
ME0-4 
MEO·S 
ME0-6 
MEQ·7 
ME0·8 
ME0·9 
ME0·10 

Material Manaoernent Plan and Recvdtna 
Bulktno Re-Use 
Resource Reuse 
Materials with Reollled Contenl 
Material Proldmltv 
Aollalltural Male~als 
Wood Cer1ifiealion 
Maintenance end Dural>lliw 
Wood P1eservaUves 
Oealon Fle:dbilitv 

ENERGY ENVIRONMENTAL QUALITIES 
EE0· 1 Comorehenslve Enerav Manaoemenl Plan 
EE0·2 BlilcMo Svslems Commlsslonino 
EE0.3 Octhrize EneravPertomience 
EE0-4 Ozone Levar Pro<ectionlGnte11house Gas Redudlon 
EE0·5 Renews~ Enerov Tliltlsilion 
EEO-o Enetav Svsten11 Control end Mo!nlenance 
EE0·7 End User Meletlno 
EEO.S Addil!onal Commssloolna 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0-1 Cons!rudlon En'<lronment 
CEQ.2 ConSIIUclion SlotmWaler Runa!Wothrtion Pteventlon 
CE0·3 Construdlon We5te Manaaement 
CE0-4 Construction IAO 1,1.anaoemenl Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0·1 IAO Perfo,mance 
IE0·2 Oavtlohl & Views 
IE0:3 Air Oualllv Monltollna 
IE0-4 Ventilation Ef'fedlwness 
IEO..S Reduce Contarrln1111ts from Ma!erials 
IE0-8 Chemlcal & P~ale Control 
IE0-7 Thermal Comfort 
lc0-8 Pe&t Control 
ff:0-9 PerS0/181 Conuol 
IE0·10 Acoustics 
IE0·11 lighting Quality 

MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 
MOEQ • 1 MalAtenance & Opere11om Program 
MOEQ·2 Recycling Pmgrem 
MOEO·l Training Prog,am 
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PANYNJ Sustainable Design Guidelines Checklist 
New Construction between 5,000 and 19,999 Gr. SF 

SITE ENVIRONMENTAL QUALITIES 
SE0·1 
SE0·2 
SE0-3 
SEQ-4 
SE0-5 
SE0-6 
SE0-7 
SEO·B 
SE0-9 
SE0-10 
SE0·11 
SE0-12 
SE0-13 

Site Selection 
Suooort Urban Develoomenl 
Brownfield Redevelooment 
Expanded Public Transit 
Bicycle Access 
Alternative Fuel Vehicles 
Reduced Parkino Disturbance 
Reduced Sile Dis1urbance 
Reduced Oeveloomenl Foolorint 
Slonn Water Use 
Heat Island Effect Mitioation Site 
Heat Island Effect Miliaation Roof 
Llohl Pollution Redudion 

WATER ENVIRONMENTAL QUALITIES 
WE0-1 
WE0·2 
Vv'E0-3 
WE0-4 

Water Manaaement Plan 
Was1ewater Reuse 
Water Use Effidenc:v 
Landscaoe Hvdroloav 

MATERIAL ENVIRONMENTAL QUALITIES 
MEO-t 
ME0-2 
MEQ-3 
ME0-4 
ME0-5 
ME0-6 
MEQ-7 
MEO.S 
ME0-9 
ME0-10 

Material Manaoemenl Plan and Recvciino 
Buildina Re-Use 
Resource Reuse 
Materials with Recvded Content 
Material Proximitv 
Aoricuttural Materials 
Wood Certification 
Maintenance and Ourabilitv 
Wood PreseMtives 
Deslon Aexibifrtv 

ENERGY ENVIRONMENTAL QUALITIES 
EE0-1 Comorehensive Enerov Manaoement Plan 
EE0-2 Buildino Svstems Commlsslonlno 
EE0-3 Ootimize Enemv Peffonnance 
EE0-4 Ozone Laver ProlectionfGreenhouse Gas Reduction 
EE0-5 Renewable Enerov Transition 
EEO.S Enerov Svstems Control and Maintenance 
EE0·7 End User Meterino 
EE0-8 Additional Commlssionlno 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0·1 
CE0-2 
CE0-3 
CE0.4 

Construction Environment 
Construction Storm Water Runoff/Pollution Prevention 
ConslrucUon Waste Manaoement 
Construction IAO Manaoement Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0-1 
IE0-2 
IE0·3 
IE0-4 
IE0-5 
IEO.S 
IE0-7 
IEQ-8 
IE0-9 
IE0-10 
IEQ-11 

IAO Performance 
Oa'Jllohl & Views 
Air Oualitv Monitorino 
VentilsUon Effectiveness 
Reduce Contaminants from Materials 
Chemical & Particulate Conlrol 
Thennal Comfort 
Pest Control 
Personal Control 
Acoustics 
LlghUng Quality 

MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 
MOE0·1 Maintenance & Operations Program 

MOE0·2 Recycling Program 
MOEQ-3 Training Program 
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PANYNJ Sustainable Design Guidelines Checklist 
Substantial Renovation greater than 20,000 Gr. SF 

SITE ENVIRONMENTAL QUALITIES 
SE0·1 
sea.2 
Sl:0·3 
SEO-'I 
SE0·5 
SE0-6 
SE0·7 
SE0-8 
SEQ-9 
SE0·10 
SEO·II 
seo.12 
SE0-13 

Site Selection 
Suooort Urban Deveroomenl 
Brownfield Rede'leloomenl 
Emended Public Transtt 
S!cvda Access 
A ltemawe Fuel Vet.ides 
Reduced Palklng Dl$b.rrbance 
RedU<:ed S~e Disturbance 
Reduced Development Foolprint 
Stonn Water Use 
Heat Island Effect Mltigallon ~le 
Heal Island Effect Mitioetlon Roof 
Uohl PolhJllon Reduction 

WATER ENVIRONMENTAL QUALITIES 
WE0· 1 W1'.er Manaoemenl Plan 
WE0·2 Waslewater Reuse 
WE0·3 Will.« Use Effk:iencv 
WEQ-<I Landscaoe HvdrolOO'I 

MATERIAL ENVIRONMENT AL QUALITIES 
ME0·1 
ME0·2 
ME0·3 
MEO-$ 
ME0·5 
ME0-8 
MEQ·7 
MEO.fl 
ME0-9 
ME0·10 

Material Manaaernent Plan and Recvdino 
Buiklino Re-Use 
Resource Reuu 
Materials with Recvded Content 
Material Proxlmilv 
Aoriwllural Materiels 
Wood Cerllficellon 
Maintenance and Oumbilitv 
Wood PreseMlllves 
Oe,ton FktlribitiN 

ENERGY ENVIRONMENTAL QUALITIES 
EE0· 1 Comorehenslve Ene<av Manaoement Plan 
EE0·2 Bllkllna Svstems Commlulonlno 
EE0.3 Oolimlia En8'0V Peifoonance 
EE0-4 Ozone Laver Proledioll/GreenhoU$e Gn Redudion 
EEO·S Renewable Enetov Transition 
EEO.a Enemv Svstems Control and Maintenance 
eeo.7 End User Meletlno 
EEO· 8 Additlonal Commisslonlno 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0-1 
CE0·2 
CE0-3 
CEO-t 

Constiucfion Em,ironmenl 
Construdlon Slonn water RunolflPollUlion Pte\'elllion 
Consuuction Waste Manaoement 
Construcllon IAO Mailaoomenl Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0·1 IAO Palfonnance 
IE0·2 Davliohl & Views 
IEO·J Alt OualitY Monilollno 
IE0'4 Vritalion Effediveness 
IE0.5 Reduce Conlamlnanls from Maletillls 
IEQ.6 Chemlcel & Partieu!ate Control 
IE0·7 Thermal Comlott 
IE0-8 Peat Control 
IEQ.9 Personal ConlRlC 
IE0·10 Aaiustics 
tE0-11 Lighting OUallly 

MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 
MOEO·I Maintenance & Operations Program 
MOE0·2 Recyding Progiam 
MOE0-3 Tralntng Program 

Sustainable Design Guldellnes 
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Applicable 
PANYNJ Sustainable Design Guidelines Checklist 
Substantial Renovation between 5,000 and 19,999 Gr. SF 

SITE ENVIRONMENTAL QUALITIES 
SE0·1 
SE0·2 
SE0·3 
SE0-4 
SE0-5 
SE0-6 
SEQ-7 
SEQ-8 
SE0·9 
SE0-10 
SEQ-11 
SE0-12 
SE0-13 

Site Selection 
Suooort Urban Develoomenl 
Brownrield Redevetoomenl 
Exoanded Public Transit 
Bicvde Access 
Alternative Fuel Vehides 
Reduced Parking Disturbance 
Reduced Sile Disturbance 
Reduced Development Footprint 
Storm Waler Use 
Heat Island Effecl Mitigation Site 
Heat Island Effed. Mitiaation Roof 
Uohl PoTiu\lon Redudion 

WATER ENVIRONMENTAL QUALITIES 
1Mc0-1 
WE0·2 
\NE0-3 
1Mc0-4 

Water Manaoement Plan 
Wastewater Reuse 
Water Use Eflidencv 
Landscaoe Hvdroloav 

MATERIAL ENVIRONMENTAL QUALITIES 
ME0·1 
ME0-2 
ME0·3 
ME0-4 
ME0·5 
ME0-6 
ME0·7 
ME0-8 
ME0·9 
ME0·10 

Material Manaoement Plan and Recvdino 
Buildina Re-Use 
Resource Reuse 
Materials with Recvded Content 
Mslerial Proxirritv 
AoricuHural Materials 
Wood Certification 
Maintenance end Ourabilitv 
Wood Preservatives 
Oesion Flexibilitv 

ENERGY ENVIRONMENTAL QUALITIES 
EE0-1 Comorehensive Enerov Manaoement Plan 
EE0-2 Buildino Svslems Commlsslonino 
EE0-3 ODlimfze Enerov Performance 
EE0-4 Ozone Laver ProteetionlGreenhouse Gas Redudion 
EE0-5 Reneo.vable Enemv Transition 
EE0-6 Enemv Svstems Control and Maintenance 
EE0·7 End User Meterina 
EE0-8 Additional Commlsslonlno 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0·1 
CE0·2 
CE0-3 
CE0-4 

Construdion Environment 
Construction Stonn Waler Runoff/Poltutlon Prevenlion 
Construction Waste Manaoement 
Construction IAO Manaoemenl Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0-1 
IE0-2 
1e·a.3 
IE0-4 
IE0-5 
IE0-6 
IE0-7 
IEQ-8 
IE0-9 
IE0·10 
IE0-11 

IAO Perfonnance 
Davlioht & Views 
Air Oualitv Monitorino 
Ventilalion Effectiveness 
Reduce Contaminants from Materials 
Chemical & Parliculale Control 
Thermal Comfort 
Pest Control 
Personal Control 
Acoustics 
Lighting Quality 

§ 
MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 

MOE0-1 Maintenance & Operations Program 
MOE0-2 Recycling Program 
MOEQ-3 Training Program 

Sustainable Design Guidelines 
The Port Authority of New York & New Jersey 
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§ 

PANYNJ Sustainable Design Guidelines Checklist 
Reconstruction Project greater than 20,000 Gr. SF 

SITE ENVIRONMENTAL QUALITIES 
SE0·1 
SE0-2 
SE0-3 
SE0-4 
SEQ-5 
SEQ-6 
SE0-7 
SE0-8 
SE0·9 
SE0-10 
SE0-11 
SE0-12 
SE0-13 

Sile Selection 
Suooort Urban Oevelooment 
Brownfield Redevelooment 
Expanded Public Transit 
Blcycle Access 
Alternative Fuel Vehicles 
Reduced Parklna Disturbance 
Reduced Site Disturbance 
Reduced Develooment Footorint 
Storm Water Use 
Heat Island Effect MilioaUon Site 
Heal Island Effed Mitlaation Roof 
Uohl Pollution Redudion 

WATER ENVIRONMENTAL QUALITIES 
WE0-1 
\NE0-2 
WE0-3 
WE0-4 

Water Manaoemenl Plan 
Wastewater Reuse 
Water Use Effidencv 
Landscaoe Hvdroloov 

MATERIAL ENVIRONMENTAL QUALITIES 
ME0·1 
ME0-2 
ME0·3 
ME0-4 
ME0-5 
MEO.& 
ME0-7 
ME0-8 
ME0-9 
ME0-10 

Material Manaoemenl Plan and Recvclino 
Buildino Re-Use 
Resource Reuse 
Materials Ylith Recvded Content 
Material Proxlmitv 
Aaricottural Materials 
Wood Certificaiion 
Maintenance and Durabililv 
Wood Preservatives 
Deslon Flexibilitv 

ENERGY ENVIRONMENTAL QUALITIES 
EE0-1 Comorehensive Enerav Manaaement Plan 
EE0-2 Buildino Svstems Commissionlna 
EE0·3 Oolimize Enemv Perfonnance 
EE0-4 Ozone Laver Protection/Greenhouse Gas Reduction 
EE0-5 Renewable Enerov Transition 
EEO.& Enemv Svstems Control and Maintenance 
EE0-7 End User Melerina 
EEO·B Additional Comrrisslonlno 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0-1 
CE0·2 
CE0-3 
CE0-4 

Construction Environment 
Construction Stonn Water Runoff/Pollution Prevention 
Construction waste Manaaement 
Construction IAO Manaoement Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0-1 
IE0-2 
IE0·3· 
IE0-4 
IE0-5 
IE0-6 
IE0-7 
IE0-8 
IE0-9 
IE0°10 
IEQ-11 

IAO Performance 
Oavlioht & Views 
Air Oualitv Monilorina 
Ventilation Effectiveness 
Reduce Contaminants from Materials 
Chemical & Particulate Control 
Thermal Comfort 
Pest Control 
PersonaJ Control 
Acoustics 
Lighting Quality 

MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 
MOEQ·1 Malnlenance & Operations Program 
MOEQ-2 Recycllng Program 
MOEQ·3 Training Program 

Sustainable Design Guidelines 
The Port Authority of New Yark & New Jersey 

11 



PANYNJ Sustainable Design Guidelines Checklist 
Reconstruction Project between 5,000 and 20,000 Gr. SF 

§ 

SITE ENVIRONMENTAL QUALITIES 
SE0·1 
SE0-2 
SE0-3 
SEQ-4 
SE0-5 
SEQ-6 
SE0-7 
SE0-8 
SE0-9 
SE0-10 
SE0·11 
SE0-12 
SE0-13 

Sile Selection 
Suooor1 Urban Develoomenl 
Brownfield Redeve!ooment 
Expanded Public Transit 
Blcycle Access 
Altemalive Fuel Vehicles 
Reduced Parldno Disturbance 
Reduced Site Disturbance 
Reduced Develooment Footorinl 
Storm Water Use 
Heal Island Effect Mitioation Site 
Heat Island Effed Mitioa\ion Roof 
Uoht Po11ulion Reduction 

WATER ENVIRONMENTAL QUALITIES 
'liJE.0·1 
\NE0-2 
WE0-3 
WED_. 

Water Manaoemenl Plan 
Wastewater Reuse 
Water Use Effidencv 
Landscaoe Hvdroloav 

MATERIAL ENVIRONMENTAL QUALITIES 
ME0·1 
ME0-2 
ME0-3 
ME0-4 
MEO·S 
ME0-6 
ME0·7 
MEO.S 
ME0-9 
ME0-10 

Material Manaoemenl Plan and Recvdino 
Buikfina Re-Use 
Resource Reuse 
Materials with Recvcled Content 
Material Proximitv 
Aoricottural Materials 
Wood Certification 
Maintenance and Durabilitv 
Wood Preservatives 
Oeslon Flexibilitv 

ENERGY ENVIRONMENTAL QUALITIES 
EE0-1 Comorehensive Enerov Manaoement Plan 
EEQ-2 Buildino Svstems Commlsslctnlno 
EE0-3 Oolimize Enerov Performance 
EEQ-4 Ozone Laver Protection/Greenhouse Gas Reduction 
EE0-5 Renewable Enerov Transition 
EE0-6 Enemv Svstems Control and Maintenance 
EE0-7 End User Meterino 
EE0-8 Additional Commisslonlna 

CONSTRUCTION ENVIRONMENTAL QUALITIES 
CE0-1 
CE0-2 
CE0-3 
CE0-4 

Construction Environment 
ConstrucUon storm Wa1er Runoff/Pollution Prevention 
Construction Waste Manaoement 
Construction IAO Manaoemenl Plan 

INDOOR ENVIRONMENTAL QUALITIES 
IE0-1 
IE0·2 
IE0-3 
IE0-4 
IE0·5 
IE0-6 
IE0-7 
IE0-8 
IE0-9 
IE0·10 
IE0-11 

IAO Performance 
Davliohl & ViflNS 
Air Oua!itv Monitorino 
Ventilation Effectiveness 
Reduce Contaminants from Materials 
Chemical & Particulate Conlrol 
Thermal Comfort 
Pest Control 
Personal Control 
Acoustics 
Lighting Quality 

MAINTENANCE & OPERATION ENVIRONMENTAL QUALITIES 
MOEQ-1 Mainlenance& Operations Program 

MOEQ-2 Recycling Program 
MOE0-3 Training Program 

Sustainable Design Guidelines 
The Port Authority of New York & New Jersey 
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Project Description Form 

Facility: 

Project Title: 

Tenant Alteration Application (TAA) Number: 

Project Identification (PID) Number: 

Location: 

Building Type: 

Building Square Footage: 

Number of Building Stories: 

Estimated Construction Cost: 

Description of Work: 

Lead Discipline/Consultant Firm: 

Lead Engineer/Architect: 

Consultant/Applicant Name: 

Sustainable Design Guidelines 15 
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Site Selection SEQ-1 

Intent: 

Action: 

To avoid development of inappropriate sites. 

Avoid development in all sites, which meet any one of the following criteria: 
• Less than 5 feet above the FEMA defined 100-year flood plain. 
• Provide habitat for threatened or endangered species, public 

parkland. 
• Within 100 feet of any water or wetlands in New Jersey or within 

150 feet of any water or wetlands In New York. 

For definitions of wetland and threatened or endangered species refer to 
US Army Corps of Engineers (USAGE) and New Jersey Department of 
Enyironmental Protection (NJDEP)/New York State Department of 
Environmental Conservation (NYSDEC) regulations. 

Sustainable Design Guidelines 
The Port Authority of New York & New Jersey 
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Site Selection Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill 

D 
Stage IV 

D 

D Avoid development of inappropriate sites. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 1: Site Selection 

Submittals 

SEQ-1 

D Provide a Site Plan with documentation signed by the civil engineer or responsible 
party, declaring that the project site meets the credit requirement. 

Applicant Signature 

Company Date 

Role In Project 

Sustainable Design Guidelines 
The Port Authority of New York & New Jersey 
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Support Urban Development SEQ-2 

Intent: 

Action: 

To support development of existing urban areas and fully utilize and 
support existing infrastructure. 

LEED™ SS 2: Channel development to urban areas. Ensure existing 
minimum development density of 60,000 SF/acre within a several block 
radius around site. Ensure a minimum new development den slty of 60,000 
SF/acre on site. 

Sustainable Design Guidelines 19 
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Support Urban Development Template SEQ-2 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Support development in existing urban areas and fully utilize and support existing 
infrastructure. 

Referenced Standards 
1. LEED™2.1 Sustainable Sites Credit 2: Development Density 

Submittals 

D Provide documentation declaring that measures were taken to achieve the 
required development densities. 

D Provide an area plan with the project location highlighted and the density for the 
project and the surrounding area. 

Applicant Signature 

Company Date 

Role In Project 

Sustainable Design Guidelines 
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Brownfield Redevelopment SEQ-3 

Intent: 

Action: 

To rehabilitate damaged sites. 

Give preference to development of disturbed and damaged sites over less 
disturbed sites. Seek to improve the ecological health of disturbed sites 
through site remediation strategies, including engineering and institutional 
controls that are protective of human health and safety and the 
environment. 

Sustainable Design Guidelines 
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Brownfield Redevelopment Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill 

D 

D Rehabllilate damaged sites. 

Referenced Standards 

Stage IV 

D 

1. LEED™2.1 Sustainable Sites Credit 3: Brownfield Redevelopment 
2. ASTM E1903·97 Phase II Environmental Site Assessment 
3. EPA Sustainable Redevelopment of Brownfields Program, 

http://www.epa.gov/brownfields/ 

Submittals 

SEQ-3 

D Provide a copy of the pertinent sections of the ASTM E1903-97 Phase II 
Environmental Site Assessment documenting the site contamination OR provide a 
letter from a local, state or federal regulatory agency confirming that the site is 
classified as a Brownfield by that agency. 

D Provide a letter, signed by a Civil Engineer, declaring the type of damage that 
existed on the site and describe the remediation performed. 

Applicant Signature 

Company Date 

Role In Project 

Sustainable Design Guidelines 
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Expanded Public Transit SEQ-4 

Intent: 

Action: 

To encourage the development of public transportation. 

Locate project close to commuter rail, light rail, subway, bus or ferry to 
encourage use of public trans portalion by building users. 

Sustainable Design Guidelines 
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Expanded Public Transit Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Encourage the use of public transportation. 

Referenced Standards 

SEQ-4 

1. LEED™ 2.1 Sustainable Sites Credit 4.1: Alternative Transportation - Public 
Transportation Access 

Submittals 

D Provide a Transportation Plan indicating proximity of commuter rail, light rail, 
subway, bus or ferry to building and building users. 

Applicant Signature 

Company Date 

Role in Project 

Sustainable Design Guidelines 
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Bicycle Access SEQ-5 

Intent: 

Action: 

To increase bicycle access for building users and occupants. 

Support bicycle use by providing secure bicycle racks and/or convenient 
bicycle storage in buildings and changing/shower facilities for building 
users. 

Sustainable Design Guidelines 
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Bicycle Access Template SEQ-5 

Project Tille 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Increase bicycle access for building users and occupants. 

Referenced Standards 
1. LEED™2.1 Sustainable Sites Credit 4.2 Alternative Transportation - Bicycle 

Storage and Changing Rooms 

Submittals 

D Provide a Location Plan indicating secure bicycle racks and/or bicycle storage and 
changing/shower facllltles in building for building users. 

D Provide documentation and calculations indicating percentage of building users 
using bicycle transportation on a daily basis. 

Applicant Signature 

Company Date 

Role In Project 

Sustainable Design Guidelines 
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Alternative Fuel Vehicles SEQ-6 

Intent: 

Action: 

To minimize pollution and conserve energy by promoting use of low 
polluting, non-gasoline and hybrid fuel based vehicles. 

Create preferred parking areas for Alternative Fuel Vehicles (AFV's) and 
hybrid vehicles and consider provision of alternative fuel refueling stations 
when applicable. An AFV is defined as a vehicle, which utilizes electricity, 
hydrogen, propane, compressed natural gas, liquid natural gas, methanol 
or ethanol. 

Sustainable Design Guidelines 
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Alternative Fuel Vehicles Template SEQ-6 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Minimize pollution and conserve energy by promoting use of low-polluting, non
gasoline and hybrid fuel based vehicles. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 4.3 Alternative Transportation - Alternative 

Fuel Vehicles 

Submittals 

D Provide site drawings or parking plan hlghlighli ng preferred parking for alternative 
fuel vehicles and alternative-fuel refueling stations. 

D Provide calculations Indicating percentage of building occupants that utilize 
preferred parking and alternative-fuel refueling stations 

Applicant Signature 

Company Date 

Role in Project 

Sustainable Design Guidelines 
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Reduced Parking Disturbance SEQ-7 

Intent: 

Action: 

To minimize land development impacts from single occupancy vehicle use. 

LEED™ SS 4.4: Size parking capacity to meet but not exceed, minimum 
local zoning requirements AND provide preferred parking for carpools or 
van pools capable of s ervlng 5% of the building occupants; OR add no new 
parking for rehabilitation projects AND provide preferred parking for 
carpools or van pools capable of serving 5% of the building occupants. 

Sustalnable Design Guidelines 
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Reduced Parking Disturbance Template SEQ-7 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Minimize land development impacts from single occupancy vehicle use. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 4.4: Alternative Transportation - Parking 

Capacity 

Submlttals 

Provide documentation indicating the following: 

D Size parking capacity meets but does not exceed, minimum local zoning 
requirements AND preferred parking for carpools or vans pools capable of serving 
5% of the building occupants has been Implemented. 

OR 

D No new parking for rehabilitation projects has been added AND preferred.parking 
for carpools or vanpoois capable of serving 5% of the building occupants has been 
implemented. 

Applicant Signature 

Company Date 

Role In Project 
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Reduced Site Disturbance SEQ-8 

Intent: To conserve existing natural areas and restore damaged areas to provide 
habitat and promote biodiversity through reduced site disturbances. 

Action: LEED™ SS 5.1: On previously developed sites restore a minimum of 50% of 
the site area by replacing impervious surfaces with native or adaptive 
vegetation. On Greenfield sites, limit site disturbance including earthwork and 
clearing of vegetation to 40 feet beyond the building perimeter, 5 feet beyond 
primary roadway curbs, walkways and main utllity trenches, and 25 feet beyond 
constructed areas with permeable surfaces that require additional staging 
areas in order to limit compaction In the constructed area. 
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Reduced Site Disturbance Template SEQ-8 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Conserve existing natural areas and restore damaged areas to provide habitat and 
promote biodiversity through reduced site disturbance. 

Referenced Standards 
1. LEED™2.1 Sustainable Sites Credit 5.1 Reduced Site Disturbance - Protect or 

Restore Open Space 

Submittals 

D For greenfield sites: provide documentation "demonstrating and declaring" that 
site disturbance, including earthwork and clearing of vegetation, does not exceed: 

• 40 feet beyond the building per lmeter, 
• 5 feet beyond primary roadway curbs, walkways and main utility trenches, 
• and 25 feet beyond constructed areas with permeable surfaces that require 

additional staging areas in order to limit compaction in the constructed area 
with permeable surfaces. 

D Provide site drawings and specifications highlighting limits of construction 
disturbance. 

OR 

D For previously developed sites: provide documentation "demonstrating and 
declaring" restoration of degraded habitat areas. 

• Include highlighted site drawing with area calculations demonstrating that 
50% of the site area that does not fall within the building footprint has been 
restored. 

Applicant Signature 

Company Date 

Role In Project 
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Reduced Development Footprint SEQ-9 

Intent: 

Action: 

To minimize the development footprint and maximize open space. 

Reduce the development footprint (including building, access roads and 
parking) to exceed the local zoning's open space requirement or for areas 
with no local zoning requirements, designate open space area adjacent to 
the bull ding that is equal to or greater than the development footprint. 

Sustainable Design Guidelines 
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Reduced Development Footprint Template SEQ-9 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Minimize the development footprint and maximize open space. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 5.2 Reduced Site Disturbance -

Development Footprint 

Submlttals 

D Provide an area plan with the project location highlighted. 

D Provide a copy of the local zoning requirements highlighting the criteria for open 
space, demonstrating and declaring that the open space exceeds the local zoning 
open space requirement. 

OR 

D For areas with no zoning requirements, designate open space area adjacent to the 
building that is equal to the development footprint. 

D Provide a letter from the facility stating that the open space wi II be conserved for 
the life of the building. 

Applicant Signature 

Company Date 

Role in Project 

Sustainable Design Guidelines 
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Storm Water Use SEQ-10 

Intent: 

Action: 

To manage site storm water flows through capture, treatment and on-site 
utilization. 

Implement a plan for storm water management as part of the Water 
Management Plan. Reduce the post-development flow of storm water and 
use captured water as appropriate. 

LEED TM SS 6.1: If existing Imperviousness is less than or equal to 50%, 
implement a storm water management plan that prevents the post
development 1.5 year, 24 hour peak discharge rate from exceeding the pre
development 1.5 year, 24 hour peak discharge rate. 

LEED™ SS 6.2: Construct treatment systems to remove 80% of the 
average annual post-development total suspended solids (TSS) and 40% 
of the average annual post-development total phosphorous (TP) per EPA 
Document 840-B-93-001c Guidance Specifying Management Measures for 
Sources of Nonpoint Pollution in Coastal Waters (based on the average 
annual loadings from all storms less than or equal to the 2 year/24 hour 
storm). 
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Storm Water Use Template 

Project Title 

T AA/PIO Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage 111 

D 

SEQ-10 

Stage IV 

D 

D Manage site storm water flows through capture, treatment and on-site utllizatlon. 

Referenced Standards 
1. PANYNJ Sustainable Design Guide! Ines WEQ-1: Water Management Plan 
2. LEED™ 2.1 Sustainable Sites Credit 6.1: Storm water Management - Rate and 

Quantity 
3. LEED™ 2.1 Sustainable Sites Credit 6.2: Storm water Management- Treatment 
4. EPA's Guidance Specifying Management Measures for Sources of Nonpolnt 

Pollution in Coastal Waters, January 1993, (EPA 840-B93-001c in LEED 2.1) 
a. Internet location: www.epa.gov/owow/nps/MMGI 
b. Hardcopy or microfiche (entire document, 836 pages): National Technical 

Information Service (order# PB93-234672), www.ntis.gov, (800) 553-6847 
c. U.S. Environmental Protection Agency Office of Water, www.epa.gov/OW 

Submlttals 

D A storm water management plan is attached and oulllnes how post-development 
flow of storm water will. be captured on the site and subsequently used to reduce 
potable water dependence. 

Applicant Signature 

Company Date 

Role in Project 
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Heat Island Effect Mitigation Site SEQ-11 

Intent: 

Action: 

To reduce site development contributions to "heat island" effects at paved 
areas. Seek to maximize areas of landscape planting ( green infrastructure) 
coupled with high albedo surfaces at other areas to mitigate thermal loading 
of site surfaces. 

Provide green infrastructure coupled with high albedo surfaces to mitigate 
thermal loading of site surfaces. Utilize shade and/or I ight-colored/high
albedo materials (solar reflectance of at least .3 utilizing ASTM E903-96) or 
open reinforced grid pavement for the site's walkways, plazas and open 
spaces. 
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Heat Island Effect Mitigation Site Template 

Project Title 

TAAJPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

SEQ-11 

D Reduce site development contributions to "heat island" effects at paved areas by 
maximizing areas of landscape planting ( green infrastructure) coupled with high 
albedo surfaces at other areas to mitigate thermal loading of site surfaces. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 7.1: Heat Island Effect - Non-Roof 
2. ASTM E903-96 - Standard Test Method for Solar Absorptance, Reflectance, and 

Transmittance of Materials Using Integrating Spheres, www.astm.org, (610) 832-
9585 

Submittals 

D Provide supporting calculations indicating that green infrastructure coupled with 
high albedo surfaces has been used to mitigate thermal loading of site surfaces. 

DProvide catalog cuts and materials board indicating that shade and/or light
colored/high-albedo materials (solar reflectance of at least .3 utilizing ASTM E903-
96) or open reinforced grid pavement for the site's walkways, plazas and open 
spaces have been utilized. 

Applicant Signature 

Company Date 

Role in Project 
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Heat Island Effect Mitigation Roof SEQ-12 

Intent: 

Action: 

To reduce building contributions to "heat island" effects at building roofs. 
Seek to maximize areas of landscape planting (green infrastructure) 
coupled with high albedo surfaces at other areas to mitigate thermal 
loading of building roofs. 

LEED™ SS 7.2: Use ENERGY STAR® compliant AND "high emissivity", 
(emissivity of at least .9 when tested in accordance with ASTM E408-71) 
roofing for a minimum of 75% of the roof surface; OR install a "green" 
(vegetated) roof for at least 50% of the roof area. Combinations of high 
albedo and vegetated roof can be used providing they collectively cover 
75% of the roof area. 
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Heat Island Effect Mitigation Roof Template SEQ-12 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce building contributions to "heat Island" effects at building roofs by 
maximizing areas of landscape planting ( green infrastructure) coupled with high 
albedo surfaces at other areas to mitigate thermal loading of building roofs. 

Referenced Standards 
1. LEED™ 2.1 Sustainable Sites Credit 7 .2: Heat Island Effect - Roof 
2. ASTM E408-71 (1996) e1 - Standard Test Methods for Total Nonnal Emittance of 

Surfaces Using Inspection-Meter Techniques www.astm.org, (610) 832-9585 
3. EPA Energy Star Roofing Guidelines - US Environmental Protection Agency 

ENERGY STAR® Program, www.enerqystar.gov, (888) 782-7937 

Submittals 

Provide supporting documentation and calculations indicating either one of the following 
provisions: 

D ENERGY STAR® compliant AND "high emissivity" (emissivity of at least .9 when 
tested in accordance with ASTM E408-71) roofing for a minimum of 75% of the 
roof surface; 

OR D Install a "green" (vegetated) roof for at least 50% of the roof area. 

D Combinations of high albedo and vegetated roof can be used providing they 
collectively cover 75% of the roof area. 

Applicant Signature 

Company Date 

Role in Project 
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Light Pollution Reduction SEQ-13 

Intent: 

Action: 

To reduce light pollution to surrounding sites and night sky. 

LEED™ SS ii: Satisfy Illuminating Engineering Society of North America 
(/ESNA) recommended practice per manual (RP-33-99) for exterior 
illumination. Design exterior lighting such that all exterior /uminaires with 
more than 1000 initial lamp /um ens are shielded and all luminaires with 
more than 3500 initial lamp /umens meet the Full Cutoff /ESNA 
Classification. The maximum candela value of all interior lighting shall fall 
within the bullding (not out through windows) and the maximum candela 
value of all exterior lighting shall fall within the property. Any /umlnalre 
within a distance of 2.5 times its mounting height from the property 
boundary shall have shielding such that no light from that /uminaire crosses 
the property boundary. 
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Light Pollution Reduction Template 

Project Title 

TAA/PID. Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce light pollution to surrounding sites and night sky. 

Referenced Standards 
1. LEED™2.1 Sustainable Sites Credit 8 Light Pollution Reduction. 

SEQ-13 

2. Illuminating Engineering Society of North America (IESNA) Recommended 
Practice Manual: Lighting for Exterior Environments (RP-33-99). 

Submittals 

D Provide supporting documentation Including calculations, design drawings and 
catalog cuts indicating the elimination of light trespass from the bull ding and site, 
Improving night sky access and reducing development impact on nocturnal 
environments. 

Applicant Signature 

Company Date 

Role in Project 
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Water Management Plan WEQ-1 

Intent: 

Action: 

To optimize utilization of site water resources. 

Implement a Water Management Plan to evaluate use of storm water, 
wastewater and potable water resources, study potentials for onsite 
reclamation of wastewater and develop a coordinated management plan for 
full site water resources. 

Use EPA recommendations per EO 13123 (Section 207) (June 1999) and 
Federal Energy Management Program (FEMP) Best Management 
Practices to develop Plan. Include at minimum information on operation & 
maintenance, utility information, facility information, emergency response 
information and planning considerations. 
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Water Management Plan Template WEQ-1 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Optimize utilizaUon of site water resources. 

Referenced Standards 
1. EPA recommendations as per EO 13123 (Section 207) (June 1999) 
2. Federal Energy Management Program (FEMP) Best Management Practices 

Submlttals 

D Provide a Water Management Plan that includes com prehenslve strategies for 
optimizing storm water, wastewater, and potable water resources. It shall also 
Include details regarding operation and Maintenance, utility information, facility 
Information, emergency response information, and planning consi deralions. 

Applicant Signature 

Company Date 

Role In Project 
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Water Reuse WEQ-2 

Intent: 

Action: 

To minimize site wastewater oulflows. 

Implement wastewater strategies as required by Water Management Plan. 
Use reclaimed slorm water and/or site water for toilet flushing, cooling 
tower makeup, vehicle maintenance or Irrigation needs. Study additional 
opportunities to reduce the amount of potable water used in the building for 
conveying sewage through wastewater treatment. 
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Wastewater Reuse Template WEQ-2 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill 

D 

D Minimize site wastewater outflows. 

Referenced Standards 
1. EO 13123 (Section 207) (June 1999) 

· Stage IV 

D 

2. Federal Energy Management Program (FEMP) Best Management Practices 
3. LEED™ 2.1 Water Efficiency Credit 2: Innovative Wastewater Technologies 

Submlttals 

D Provide an outline describing the following: . 
• Strategies used to reduce wastewater production as part of the Water 

Management Plan. 
• Strategies used to capture and use storm water as part of the Water 

Management Plan. 

D Provide calculations that demonstrate the target reduction of building potable water 
use that is expected to result from the strategies outlined above. 

D Provide a calculation matrix to show the difference between "best practice" and 
adopted sustainable strategies. 

Applicant Signature 

Company Date 

Role in Project 
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Water Use Efficiency WEQ-3 

Intent: 

Action: 

To maximize waler use efficiency within buildings and reduce potable water 
requirements. 

LEED™ WE 3.1 and 3.2: Reduce consumption of potable water as 
required by Water Management Plan. Use 30% less potable water than a 
baseline building (utl/ize 1992 Energy Policy Act fix1ure requirements to 
determine baseline) would by utilizing efficient water fixtures, automatic 
controls and/or waterless urinals. 
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Water Use Efficiency Template WEQ-3 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage 111 Stage IV 

D D 

D Maximize water use efficiency within buildings and reduce potable water 
requirements. 

Referenced Standards 
1. Port Authority Sustainable Guidelines WEQ-1: Water Management Plan 
2. LEED™ 2.1 Water Efficiency Credit 3.2: Water Use Reduction - 30% 
3. 1992 Energy Polley Act 

Submlttals 

D Provide documentation declaring that the project uses 30% less than the baseline 
fixture performance requirements of the 1992 Energy Policy Act. 

Applicant Signature 

Company Date 

Role in Project 

Sustainable Design Guidelines 
The Port Authority of New York & New Jersey 

48 



Landscape Hydrology WEQ-4 

Intent: 

Action: 

To maximize utilization of site water for landscape requirements. 

Use storm water for landscape irrigation requirements in conjunction with 
Water Management Plan. Specify plantings requiring low amounts of 
watering. Use indigenous or acclimatized plants suitable for the current 
nature of the site. Employ high-efficiency Irrigation systems with slow-drip, 
sub-soil irrigation and computer operation with linkages to meteorological 
data to optimize water resources. 

LEED™ WE 1.1: Reduce potable water use for irrigation by 50% over 
conventional means. 
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Landscape Hydrology Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Maximize utilization of site water for landscape requirements. 

Referenced Standards 

WEQ-4 

1. Port Authority Sustainable Design Gui de lines WEQ-1: Water Management Plan 
2. LEED™ 2.1 Water Efficiency Credit 1.1: Water Efficient Landscaping - 50% 

Reduction 

Submittals 

D Provide a site plan, schedule, and anticipated water requirements with calculations 
estimating the percentage of irrigation requirements to be achieved through water 
harvesting. 

D Provide a narrative description outlining the high efficiency irrigation technologies 
that have been specified. 

D Provide documentation and a brief narrative declaring that the project reduces 
potable water use for irrigation by 50% over conventional means. Include 
equipment used and/or the use of drought-tolerant or native plants. 

Applicant Signature 

Company Date 

Role in Project 
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Material Management Plan and Recycling MEQ-1 

Intent: 

Action: 

To optimize utilization of site material resources, reduce the waste 
generated by building occupants and encourage recycling. 

Provide a Material Management Plan, which coordinates and implements 
material guideline requirements within the Sustainable Design Guidelines. 
Describe materials to be utilized, including but not limited to; recycled 
content, location of manufacture/harvest, agricultural content, sustainable 
harvest certification, expected lifetime, maintenance requirements and 
recyclable/reuse potential at end of useful life. 

LEED™ MR Prerequisite 1: Provide an easily accessible area that serves 
the entire building and is dedicated to the separation, collection and storage 
of materials for recycling including ( at a minimum) paper, corrugated 
cardboard, glass, plastics and metals. 

Coordinate with MOEQ-2 Recycling Program. 
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Material Management Plan and Recycling 
Template 

MEQ-1 

Project Title 

TAAJPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Optimize utilization of material resources, reduce the waste generated by building 
occupants and encourage recycling. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Prerequisite 1: Storage & Collection of 

Recyclables 

Submittals 

D Provide documentation declaring that a Material Management Plan is utilized, 
which coordinates and implements material guideline require.ments within the 
Sustainable Design Guidelines. Describe materials to be utilized, including but not 
limited to: 

• Recycled content 
• Location of manufacture/harvest 
• Agricultural content 
• Sustainable harvest certification 
• Expected lifetime 
• Maintenance requirements 
• Recyclable/reuse potential at end of useful Ii fe 

Provide a plan showing the area(s) dedicated to recycled material collection and 
storage. Indicate that recycling areas are easily access Ible and accommodate the 
building's recycling needs. 

Applicant Signature 

Company Date 

Role In Project 
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Building Reuse MEQ-2 

Intent: 

Action: 

To extend the life cycle of existing buildings and site infrastructure. 

Reuse existing building stock and site infrastructure to accommodate 
client's program and project requirements wherever possible. 
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Building Reuse Template MEQ-2 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Extend the lifecycle of existing buildings and site Infrastructure. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Credit 1.1: Building Reuse - Maintain 75% of 

Existing Shell 
2. LEED™ 2.1 Materials & Resources Credit 1.2: Building Reuse- Maintain 100% of 

Existing Shell 
3. LEED™ 2.1 Materials & Resources Credit 1.3: Building Reuse- Maintain 100% of 

Existing Shell & 50% of Non-Shell 

Submlttals 

D Provide documentation listing the retained elements and declaring that the credit 
requirements have been met. 

Applicant Signature 

Company Date 

Role In Project 
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J 

Resource Reuse MEQ-3 

Intent: 

Action: 

To incorporate previously used building mate rials and products into new 
construction. 

In coordination with the Materials Management Plan consider the use of 
salvaged, refurbished or reu~ed materials and products in the building. 
Materials for reuse typically include reclaimed lumber and wood such as 
salvaged wood flooring and wood doors and cabinets, structural metal work 
such as beams, and miscellaneous metal such as doors, door hardware, 
etc. Decorative and specialized items such as salvaged wood and glass 
panels, banquettes, front and back bars and decorative or period lighting 
fixtures may be used in special public locations such as cafeterias or 
restaurants, and can contribute to this credit. 
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Resource Reuse Template MEQ-3 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Incorporate previously used building materials and products into new construction. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Credit 3.1: Resource Reuse - Specify 5% 
2. LEED™ 2.1 Materials & Resources Credit 3.2: Resource Reuse - Specify 10% 

Submittals 

D Provide documentation declaring that the credit requirements have been met and 
listing each material or product used to meet the credit. Include details 
demonstrating that the pro] eel incorporates reused materials and products, 
showing their costs and the total cost of material for the project. 

Applicant Signature 

Company Date 

Role In Project 
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Materials with Recycled Content MEQ-4 

Intent: 

Action: 

To incorporate materials with recycled content and increase market 
demand for building materials and products that incorporate recycled 
content. 

Specify materials with recycled-content in conjunction with the Materials 
Management Plan. 

LEED™ MR 4.1: Use materials with recycled content such that the sum of 
post-consumer recycled content plus one- half of the post-industrial content 
constitutes at least 5% of the total value of the materials in the project. 

LEED™ MR 4.2: Use materials with recycled content such that the sum f 
post-consumer recycled content plus one-half of the post-industrial content 
constitutes at least 10% of the total value of the materials in the project. 
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Materials with Recycled Content Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

MEQ-4 

D Incorporate materials with recycled content and Increase market demand for 
building materials and products that incorporate recycled content 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Credit 4.2: Recycled Content- Specify 10% 

(post-consumer + Y. post-industrial) 

Submlttals 

D Provide documentation declaring that the credit requirements have been met and 
listing of recycled content products used to meet the credit. Include details 
demonstrating that the project Incorporates the required percentage of recycled 
content materials and products and showing their costs and percentage(s) of post
consumer and/or post-Industrial content, and the total cost of all materials for the 
project. · 

Applicant Signature 

Company Date 

Role In Project 
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Material Proximity MEQ-5 

Intent: 

Action: 

To reduce environmental degradation resulting from transportation impacts 
by increasing the demand for building materials and products that are 
extracted and/or manufactured in close proximity to the building site. 

Utilize local/regional materials in conjunction with the Materials 
Management Plan. 

LEED™ MR 5.1: Use a minimum of 20% of all building materials (based 
on cost) that are manufactured regionally within a 500-mile radius of the 
site. Manufactured In this context means the location where "final 
assembly" takes place. 

LEED™ MR 5.2: Of the regionally manufactured building materials 
documented in LEED™ MR 5.1 uses a minimum of 50% (based on cost) 
that are ex1racted, harvested or recovered, as well as manufactured, within 
a 500-mile radius of the site. Manufactured in this contex1 means the 
location where "final assembly'' takes place. 
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Material Proximity Template MEQ-5 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce environmental degradation resulting from transportation Impacts by 
Increasing the demand for building materials and products that are extracted 
and/or manufactured In close proximity to the building site. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Credit 5.1: Regional Materials - 20% 

Manufactured Regionally 
2. LEED™ 2.1 Materials & Resources Credit 5.2: Regional M aterlals - 50% 

Extracted Regionally 

Submittals 

D Provide documentation declaring that the credit requirements have been met. 
Include calculations demonstrating that the project Incorporates the following: 

• Percentage of regional materials/products and their cost 
• Percentage of regional components 
• Distance from project to manufacturer 
• Total cost of all materials for the project. 

Applicant Signature 

Company Date 

Role in Project 
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Agricultural Materials MEQ-6 

Intent: 

Action: 

To encourage the specification of materials which are renewable and that 
grow in such a way as to support biological diversity and the health of the 
ecosystem. 

In coordination with the Materials Management Plan use renewable and 
rapidly renewable building materials and products when practicable. 
Materials with annual growing cycles or which regenerate naturally within a 
10-year-cycle are considered to be rapidly renewable materials. These 
materials Include barn boo, poplar, cork, wool, cotton, jute, sis al, and soy
based products. Agricultural 'waste' materials such as wheatgrass, 
sunflower seed husks, and straw also qualify under this category. Release 
agents for concrete forms, which are made from plant oils such as corn oil 
are Included. 
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Agricultural Materials Templates MEQ-6 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Encourage the specification of materials which are renewable and that grow in 
such a way as to support biological diversity and the health of the ecosystem. 

Referenced Standards 
1. Port Authority Sustainable Design Guidelines M EQ-1: Material Management Plan 

and Recycling 
2. LEED™ 2.1 Materials & Resources Credit 6: Rapidly Renewable Materials 

Submittals 

D Provide documentation declaring that the credit requirements have been met. 
Include calculations demonstrating that the project incorporates a percentage of 
rapidly renewable. products. Show their cost and percentage of rapidly renewable 
components, and the total cost of all materials for the project. 

Applicant Signature 

Company Dale 

Role in Project 
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Wood Certification MEQ-7 

Intent: 

Action: 

To specify wood which has been harves led according to sustainable forest 
management principles. 

Utilize wood materials certified under the Forest Stewardship Council's 
Principles and Criteria (FSC) in conjunction with the Materials Management 
Plan. These materials may include dimensional framing components, 
flooring, doors, paneling, millwork and furnishings, handrails and trim, etc., 
as well as, temporary lumber and wood construction materials provided 
they are not rented. The vendor's FSC chain-of-custody certificate number 
is required to verily certification. 
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Wood Certification Template MEQ-7 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Specify wood materials that have been harvested according to sustainable forest 
management principles. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources Credit 7: Certified Wood 
2. Forest Stewardship Council's Principles and Criteria, www.fscus.org, 

(877) 372-5646 

Submlttals 

D Provide documentation declaring that the credit requirement~ have been met: 
• List the FSC-certified materials and products used. 
• Include calculations demonstrating that the project incorporates· a 

percentage of FSC-certified materials/products and their cost together with 
the total cost of all materials for the project. 

• For each material/product used to meet these requirements, provide the 
vendor's of manufacturer's Forest Stewardship Council chain-of-custody 
certificate number. 

Applicant Signature 

Company Date 

Role in Project 
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Maintenance and Durability MEQ-8 

Intent: 

Action: 

To extend the life cycle of buildings and finishes and reduce maintenance 
requirements. 

Evaluate potential of more durable, longer lasting materials and finishes to 
extend building life and reduce maintenance requirements. Include 
consideration of building or material reuse and recycling in material 
assemblies and finish applications. 
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Maintenance and Durability Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Extend the life cycle of buildings and finishes and reduce maintenance 
requirements. 

Referenced Standards 
There Is no standard referenced for this credit. 

Submlttals 

MEQ-8 

D Provide documentation declaring that the credit requirements have been met: 
• Evaluation of proposed materials 
• Maintenance and build! ng life. 

Applicant Signature 

Company Date 

Role In Project 
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Wood Preservatives MEQ-9 

Intent: 

Action: 

To reduce toxicity of specified preservatives for treated wood. 

Reduce requirements for preservative treated wood. Utilize Ammoniacal 
Copper Quaternary Compound (AOC) for wet conditions when preservative 
treated lumber is required and use lumber that is treated with less toxic, 
borate-based chemicals in dry conditions. 
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Wood Preservatives Template MEQ-9 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce toxicity of specified preservatives for treated wood. 

Referenced Standards 
There is no standard referenced for this credit. 

Submittals 

D Provide documentation declaring that the credit requirements have been met: 
• Specify low-toxicity wood preservatives. 

Applicant Signature 

Company Date 

Role In Project 
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Design Flexibility MEQ-10 

Intent: 

Action: 

To facilitate future building modification, adaptive reuse, expansion and/or 
disassembly. 

Consider design strategies, which will facilitate future building modification, 
adaptive, reuse, expansion and/or disassembly. 

• Require design program to include anticipated changes in use and 
occupancy for 10 years beyond initial occupancy. Provide design, 
which allows for building expansion to be accommodated with minimal 
renovation requirements. 

• Extend this flexibility to the site to ensure site developments and utilities 
are coordinated with building expansion plans. 

• Design building systems when possible to accommodate future 
disassembly and material reuse. To optimize building disassembly 
design building components which are easily separated Into reusable or 
recyclable components, utilize materials with high reuse potential (i.e. 
steel vs. concrete) and reduce applied finishes. 
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Design Flexibility Template MEQ-10 

Project Title 

TAAIPID Number 

Phase. 
Stage I Stage II Stage Ill Stage IV 

D D D D 
Intent 

D Facilitate future building modification, adaptive reuse, expansion and/or 
disassembly. 

Referenced Standards 
There is no standard referenced for this credit. 

Submittals 

D Provide documentation declaring that the credit requirements have been met. 
• Submit design drawings and specifications Indicating compliance to credit. 

Applicant Signature 

Company Date 

Role In Project 
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Comprehensive Energy Management Plan EEQ-1 

Intent: 

Action: 

To conserve and optimize building energy use. 

Prepare an Energy Management Plan to maximize the utilization of all site 
generated energy resources and to minimize off-site, non-sustainable 
generated energy resources. The Plan shall include an energy use budget 
for the project for the first year of full occupancy, broken down by m ajar 
energy consumption category (i.e., heating, cooling, lighting, fan energy, 
pump energy, etc.). After each year of operation, the actual utilization of 
energy shall be recorded and compared to the original energy use budget. 
Significant deviations shall be evaluated and a detailed explanation for the 
probable cause of the deviation recorded In the updated plant. Strategies 
for reducing energy consumption below the first year of occupancy shall be 
identified and described. 

The Energy Management Plan shall Include asimilar itemization of all site 
generated energy resources, Including a budget for each component, and 
annual updates of actual performance. The Plan shall identify measures 
and strategies for increasing on-site utilization of energy above the first 
year of full occupancy performance. 

The Energy Management Plan Is an important tool In meeting the goals and 
reporting requirements of E0-111. 
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Intentionally Left Blank 
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Comprehensive Energy Management Template EEQ-1 

Pro'ect Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

oconserve and optimize building energy use. 

Referenced Standards 
There is no standard referenced for this credit. 

Submlttals 

D Prepare and provide an Energy Management Plan that includes Pre-construction 
and Post-construction Initiatives 

D Pre-Construction Initiatives: 
• Maximum utlllzatlon of all site generated resources. 
• Minimum utilization of off-site, non-sustainable generated energy resources. 
• Energy use budget for the project for the first year of full occupancy, broken 

down by major energy consumption category {I.e., heating, cool Ing, lighting, 
fan energy, pump energy, etc.) 

• Identification of measures and strategies for Increasing on-site utilization of 
energy above the first year of full occupancy performance. 

D Post-Construction Initiatives: 
• A record and comparison of actual energy utilization after first year of 

operation vs. original energy use budget. 
• Evaluation of significant deviations and a detailed explanation. 
• Identification and description of strategic energy consumption below the 

first year of occupancy. 
• Itemization of all site generated energy resources, Including a budget for 

each component, and annual updates of actual performance. 

Form continued on other side. 
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Comprehensive Energy Management Template EEQ-1 

Applicant Signature 

Company Date 

Role in Project 
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Building Systems Commissioning EEQ-2 

Intent: 

Action: 

To implement a Building Commissioning Plan. 

\mplement fundamental, bulldlng sys \ems commissioning through lhe use 
of a commissioning team consisting of Engineering Department and Facility 
staff not involved with the project. This team will prepare a commissioning 
plan and perform reviews for: design intent and design criteria, 
commissioning requirements in the contract documents, submittal review, 
verification of system performance, training, documentation, and post 
occupancy adherence to the established plan. 

Upon completion of each stage of the project a report shall be prepared 
and submitted by the commissioning team documenting the results and 
certifying that the commissioning plan has been successfully executed. 

The Commissioning Plan wm be drafted by the commissioning team with 
input from all Engineering Department Divisions and In conjunction with 
Facility management, operations and maintenance staff. Reviews will be 
performed by the appropriate Engineering Division parties in accordance 
with the commissioning plan and current Quality Control Procedures as 
follows: 

Phase Commlssionl~g Task Commissioning Team 

Design Intent x x 
Design Criteria x x x x 
System Performance 
Benchmarks 

x 

!Stage IAlllll SUbmtttal Requirements X 
Design Project Staging X 

Stage IV 

Const. 

Construction X 
Environmental Qualltles 
Requirements 

Submittal Review X 

Operations and X 
Maintenance Manuals 

Materials and Equipment X 
Testing 

Flnal Inspection x 
Post Perfonnance Benchmark x 
Occupancy Confirmation 

x 
x 
x 

x 
x 

x 
x 

x 
x 
x 

x 
x 

x 

x 
x 

x 

x 

x 

x 

x x 

x 
x 

x 

x x 
x 
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Building Systems Commissioning Template EEQ-2 

Project Tille 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

O To Implement a Building Commissioning Plan. 

Referenced Standards 
1. LEED™ 2.1 Energy and Atmosphere Prerequisite 1: Fundamental Building 

Systems Commissioning 

Submlttals 

DA Commissioning Plan is attached and lncor porates the requirements of the 
PANYNJ SDG EEQ-2. 

Applicant Signature 

Company Date 

Role In Project 
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Optimize Energy Performance EEQ-3 

Intent: 

Action: 

To optimize the performance of building energy systems. 

Optimize the performance of building energy systems through the utilization 
of a full DOE-2.1 E (or equivalent) building energy model to compare and 
evaluate alternative strategies for energy efficiency (kwh) and peak load 
reduction (kW). Integrate with Energy Management Plan. This is to include 
the full analysis of architectural and mechanical decisions in relationship to 
building energy expenditures. Achieve a minimum of 30% decrease in 
energy cost above ASHRAE 90.1/1999 (The use of a central chilling plant 
may require an adjustment for this goal. An adjustment must recognize 
that a decrease in overall savings will require the addition of comparable 
LEED™ points in other areas). 

Provide daylight dimming and occupancy sensors on light fixtures where 
appropriate (I.e. In public areas). All light fixtures to use high efficiency 
electronic ballasts and low mercury/low lead, long life lamps. Specify 
recyclable lamps to extent practicable. Utilize energy efficient equipment, 
which meets or exceeds the following; NEMA premium efficiency motors, 
variable speed systems for all fans, pumps and motors and ENERGY 
STAR® products. Comply with FEMP levels for commercial products not 
rated by ENERGY STAR®. Provide a high performance building envelope, 
including minimized thermal bridging, superior Insulation, air Infiltration 
barrier and insulated wavelength selective glazing (i.e.: Low-E). Use 
alrside and waterside economizers, as appropriate. 
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Optimize Energy Performance Template EEQ-3 

Project Title 

TAA/PID.Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Optimize the performance of building energy systems. 

Referenced Standards 
1. LEED™ 2.1 Energy and Atmosphere Credit 1: Optimize Energy Performance 
2. ASHRAE/IESNA 90.1-1999: Energy Standard for Buildings Except Low-Rise 

Residential [American Society of Heating, Refrigerating and Air-Conditioning 
Engineers, www.ashrae.org, (800) 527-4723 

Submlttals 

D A quantitative summary table showing the energy saving strategies incorporated in 
the building design is attached. 

D Demonstrative via summary printout from energy simulation software that the 
design energy cost Is less than the energy cost budget as defined in 
ASHRAE/IESNA 90.1-1999, Section 11. 

D Optional • A certification stating that the project will achieve a minimum of a 30% 
decrease in energy cost above ASHRAE 90.1-1999 and Is expected to qualify for 
_additional points (above and beyond the points awarded for a 30% decrease). 

Applicant Signature 

Company Date 

Role in Project 
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Ozone Layer Protection and 
Green House Gas Reduction 

EEQ-4 

Intent: 

Action: 

To reduce emission of ozone depleting chemicals. 

LEED™ EA Prerequisite 3: Install base building level HVAC and 
refrigeration equipment and fire suppression systems that do not contain 
CFC's, HCFC's or Halon. Avoid insulation materials that utl/ize chlorine
based gases. 

LEED™ EA 4: Install base building level HVAC and refrigeration 
equipment and fire suppression systems that do not contain CFC's, 
HCFC's or Halon. Avoid insulation materials that utilize chlorine-based 
gases. 
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Ozone Layer Protection and EEQ-4 
Green House Gas Reduction Template 

Project Title 

TAAJPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce emission of ozone depleting chemicals. 

Referenced Standards 
1. LEED™ 2.1 Energy and Atmosphere Prerequisite 3: CFC Reduction in HVAC&R 

Equipment 
2. LEED™ 2.1 Energy and Atmosphere Credit 4: Ozone Protection 

Submlttals 

D This certifies that building HV AC, refrigeration equipment, and fire suppression 
systems specified do not contain levels of CF C's, HCFC's and Halon. 

D The use of insulation materials that contain chlorine-based gases has been 
avoided. 

Applicant Signature 

Company Date 

Role In Project 
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Renewable Energy Transition Plan EEQ-5 

Intent: 

Action: 

To meet a portion of site energy requirements with renewable energy 
sources and institute a plan for full transition as renewables become more 
cost-effective. 

Utilize site generated and renewable energy for a percentage of total 
building energy use, based on future development. Provide renewable 
energy transition plan for ful I future conversion to 100% renewables. 
Supply 20% of overall annual electric energy requirements with renewabl es 
by 201 O consistent with the objectives of EO -111. Provide infrastructure to 
integrate technology into building systems. 
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Renewable Energy Transition Plan Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

EEQ-5 

D Meet a portion of site energy requirements with renewable energy sources and 
institute a plan for full transition as renewables become more cost-effective. 

Referenced Standards 
1. LEED™ 2.1 Energy and Atmosphere Credit 2.1: Renewable Energy - 5% 
2. LEED™ 2.1 Energy and Atmosphere Credit 2.2: Renewable Energy-10% 
3. LEED™ 2.1 Energy and Atmosphere Credll 2.3: Renewable Energy- 20% 
4. ASHRAE/IESNA 90.1 - 1999: Energy Standard For Buildings Except Low-Rose 

Residential [American Society of Heating, Refrigeration and Air-Conditioning 
Engineers, www.ashrae.org, (800) 527-4723 

Submlttals 

D Provide renewable energy transition plan for full future conversion to 100% 
renewables. 

D Provide documentation declaring that at least 20% of the building's energy Is 
provided by on-site renewable energy by 2010. Include a narrative describing on
site renewable energy systems Installed In the building and calculations 
demonstrating that a percentage of total energy costs respectively are supplied by 
the renewable energy system(s ). 

Applicant Signature 

Company Date 

Role in Project 
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Energy Systems Control and Maintenance EEQ-6 

Intent: 

Action: 

To provide for ongoing verification of optimal operation and energy 
utilization of building energy systems. 

Provide a computerized Building Management System (BMS) with 
continuous measurement capabilities for all controlled components. 
Provide means of monitoring water consumption for indoor domestic water 
and outdoor irrigation systems. Establish baseline performance 
benchmarks for each measured system in accordance with original building 
energy simulation and the Building Commissioning Plan. Develop and 
implement a maintenance program with ongoing measurement and 
verification of performance benchmarks via permanent monitoring systems 
configured consistent with original building energy simulation subsystems. 
Integrate performance benchmarks and maintenance programs into the 
Building Commissioning Plan. 
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Energy Systems Control and Maintenance 
Template 

EEQ-6 

Project Tille 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Provide for the ongoing verification of optimal operation and energy utilization of 
building energy systems. 

Referenced Standards 
1. LEED™ 2.1 Energy and Atmosphere Credit 5: Measurement & Verification 
2. International Performance Measurement and Verification Protocol Volume 1, 2001 

Version, www.ipmvp.org 

Submlttals 

D Provide documentation indicating that metering equipment has been installed for 
each end-use and declaring the option to be followed under IMPV version 2001. 

D Provide a copy of the M&V plan following IPMVP, 2001 version, including an 
executive summary. 

Applicant Signature 

Company Date 

Role in Project 
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End User Metering & Tenant Energy 
Conservation Model 

EEQ-7 

Intent: 

Action: 

Maximize tenant incentives to conserve energy. 

Include electrical distribution infrastructure required to allow end-user 
metering of tenant spaces. P rovlde tenants with handbook on energy 
conservation strategies and benefits. 
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End User Metering & Tenant Energy 
Conservation Model Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

O Maximize tenant Incentives to conserve energy. 

Referenced Standards 
There is no standard referenced for this credit. 

Submittals 

EEQ-7 

D Provide documentation indicating that requirements for this credit have been met: 
• List energy conservation strategies to be implemented by tenant. 
• Documentation of electrical distribution for the tenant/end users pace. 

Applicant Signature 

Company Date 

Role In Project 
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Additional Building Systems Commissioning EEQ-8 

Intent: 

Action: 

To implement a Building Commissioning Plan. 

Engage an independent com missioning authority to prepare and execute a 
commissioning plan. Include design phase reviews Stage 1 thru 4, 
contractor submittal reviews, pre-functional and functional testing, training, 
O&M manuals and post occupancy review. Coordinate additional 
commissioning tasks with requirements for Fundamental Commissioning 
under EEQ-2. 
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Additional Building Systems Commissioning 
Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Implement a Building Commissioning Plan. 

Referenced Standards 

EEQ-8 

1. LEED™ 2.1 Energy and Atmosphere Credit 3: Additional Commissioning 

Submlttals 

D Provide documentation signed by an independent commissioning agent confirming 
that the required additional commissioning tasks have been successfully executed 
or will be provided under the existing contract. 

Applicant Signature 

Company Date 

Role In Project 
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Construction Environment CEQ-1 

Intent: 

Action: 

To reduce pollution, noise and vibration from construction activities and 
vehicles. 

Implement a Construction Environment Plan, which reduces pollution, noise 
and vibration from construction activities and vehicles to adjoining 
neighborhoods. 

• Develop a materials staging and construction access plan prior to start 
of construction. Truck staging zones are to be placed for minimum 
disruption and impact. Limit unnecessary idling times on diesel 
powered engines to 3 m lnutes. Consider bio-diesel fuel as an 
alternative to pure diesel. 

• Non-road construction equipment to Include diesel retrofit technology 
where practicable according to EPA diesel retrofit recommendations. 
Non-road diesel equipment of 60hp or greater to utilize ultra low sulfur 
diesel fuel (limit sulfur levels to 15ppm). 

• Consider Implementation of proposed EPA Tier 4 emission standards 
for non-road diesel equipment. Locate fixed diesel powered exhausts 
away from fresh air intakes. 

• Reduce noise and vibration Impacts through scheduling and 
coordination with adjacent construction activities. Consider noise 
barriers where practicable. 

• Consider condition of surrounding build I ngs, structures, Infrastructure 
and utilities where appropriate. Coordinate construction activities In 
adjacent and nearby locations to avoid or minimize Impacts. 
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Construction Environment Template 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

CEQ-1 

D Reduce pollution, noise and vibration from construction activities and vehicles. 

Referenced Standards 
There Is no standard referenced for this credit 

Submlttals 

D Submit and implement a Construction Environment Plan to meet the requirements 
for this credit: 

• Materials staging and Construction Access Plan 
• Truck staging zone plan . 
• Submit vehicle/equipment compliant to EPA recommendations 
• Implementation of em isslons standards 

Applicant Signature 

Company Date 

Role In Project 
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Construction Storm Water Runoff and 
Pollution Prevention 

CEQ-2 

Intent: 

Action: 

Control site erosion and reduce negative Impacts on hydrological and 
atmospheric systems produced by construction activities. 

Prevent air pollution from dust and particulate matter during the course of 
construction. Utilize sprayed suppressing agents (non-hazardous, 
biodegradable) for containment of fugitive dust and adjust strategies per 
meteorological condlllons. 

LEED1"' SS Prerequisite: Provide Construction Storm Water Pollutlon 
Prevention Plan conforming to US EPA document 832/R-92-005 Chapter 3. 
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Construction Storm Water Runoff and 
Pollution Prevention Template 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

S1age II 

D 
Stage Ill Stage IV 

D D 

CEQ-2 

D Control site erosion and reduce negative Impacts on hydrological and atmospheric 
systems produced by construction activities. 

Referenced Standards 
1. LEED"'' 2.1 Sustalnable Sites Prerequlslte1: Erosion and Sedimentation Control 
2. Storm Water Management for Construction Activities (USEPA Document No. EPA 

832R92005), Chapter 3 [U.S. Environmental Protection Agency Office of Water, 
www.epa.gov/OW 

Submlttals 

D Provide documentation confirming that proJect meets local erosion and 
sedimentation control standards of the referenced EPA standard. 

D Provide a list of the measures Implemented. 

D If local standards and codes are followed, describe how they meet or exceed the 
reference EPA standard. 

Applicant Signature 

Company Date 

Role in Project 
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Construction Waste Management CEQ-3 

Intent: 

Action: 

To reduce the amount of construction and demolition (C&D) waste going to 
landfills and/or incinerators and to conserve resources through salvage, 
reuse and recycling. 

Implement a Construction Waste Management Plan to divert construction, 
demolition and land clearing debris from landfill disposal to redirect 
recyclable and/or recovered resources back to the manufacturing process 
and to redirect salvageable materials to appropriate sites. Draft plan In 
accordance with Waste Spec: Model Specifications for Construction Waste 
Reduction, Reuse and Recycling, Triangle J Council of Governments, July 
1995. 

LEED™ MR 2.1: Recycle and/or salvage a minimum of 50% of 
construction, demolition and land clearing waste, calculated by weight. 
Divert a minimum of 50% of construction waste by weight from landfill. 
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Construction Waste Management Template CEQ-3 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce amount of construction and demolition (C&D) waste going to landfills 
and/or Incinerators and conserve resources through salvage, reuse and recycling. 

Referenced Standards 
1. LEED™ 2.1 Materials & Resources: Construction Waste Management- Divert 

50% from Landfill 

Submittals 

D Provide documentation tabulating the total waste management, quantities diverted 
and the means by which diverted, and declaring that the credit requirements have 
been met. 

Applicant Signature 

Company Date 

Role in Project 
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Construction IAQ Management Plan CEQ-4 

Intent: 

Action: 

To provide minimum standards for the air quality of building areas during 
construction and prior lo occupancy. 

Prepare and ,Implement a Construction Indoor Air Quality Management 
Plan in conformance with New York State Executive Order 111, Article 
19.638.7(d)(2) and LEED™ EQ 3.1. 

LEED"' EQ 3.1: During construction, meet or exceed the recommended 
Design Approach of the Sheet Meta/ and A Ir Conditioning National 
Contractors Association (SMACNA) IAQ Guideline for Occupied Buildings 
under Construction, Chapter 3. Use high efficiency filtration media at all 
HVAC return air grilles during construct/on and replace all base building 
mechanical system filtration media with Minimum Efficiency Reporling 
Value of 13 (MERV 13) filters in accordance with ASHRAE 52.2- 1999 
immediately prior to occupancy. 

• On completion of construction and prior to occupancy, conduct a one
week flush out with new filtration media using 100% outside air. Test 
indoor air quality to achieve an air quality profile al lime of occupancy, 
which satisfies the specific minimums for carbon dioxide, carbon 
monoxld.e, formaldehyde, volatile organic compounds, particulates and 
radon as per New York State Executive Order 111 reference to Article 
19·63B.7(d)(2). 

• Where concentration levels of contam lnants exceed the establls hed 
parameters In any specific area, flush out area with 100% outside air for 
a minimum of two weeks and retest until a satisfactory result is 
achieved. 

Sustainable Design Guidelines 95 
The Port Authority of New York & New Jersey 



Construction IAQ Management Plan Template 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

CEQ-4 

D Provide minimum standards air quality for the building areas during construction 
and prior to occupancy. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 3.1: Construction IAQ 

Management Plan 

Submlttals 

D Prepare and implement a Construction Indoor Air Quality Plan In conformance with 
New York State Executive Order 111 and LEED EQ Credit 3.1. 

Applicant Signature 

Company Date 

Role in Project 
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IAQ Performance Review IEQ-1 

Intent: 

Action: 

Establish high indoor air quality ( IAQ) for the comfort and well being of the 
building's occupants by minimizing the potential for poor air quality, and by 
establishing minimum IAQ performance and standards. 

Implement an Indoor Air Quality Management Plan which employs 
architectural and HVAC design strategies to establish minimum outdoor air 
quantities, chemical, biological and particulate source. control and on-going 
air quality monitoring to achieve a positive impact on the overall indoor 
environment and well being of the occupants. Prepare plan In accordance 
with the requirements of NYSGBTC Section 638.7(d)(3). Draft the plan in 
accordance with the EPA Building Air Quality: A Guide for Building Owners 
and Facility Managers, 1991 and EPA and National Institute for 
Occupational Safety and Health, Building Air Quality Action Plan, 1998. 

LEED™ EQ Prerequisite 1: Meet the requirements of ASHRAE Standard 
62-2001 and Approved Addenda: "Ventl/ation for Acceptable Indoor Air 
Quality," utilizing the Ventilation Rate Procedure. 

LEED™ EQ Prerequisite 2: Prohibit smoking in the building. 
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IAQ Performance Review Template IEQ-1 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Establish high Indoor air quality (IAQ) for the comfort and well being of the 
building's occupants by minimizing the potential for poor air quality, and by 
establishing minimum IAQ performance and standards. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Prerequisite 1: Minimum IAQ 

Performance 
2. LEED™ 2.1 Indoor Environmental Quality Prerequisite 2: Environmental Tobacco 

Smoke (ETS) Control 
3. ASHRAE Standard 62-1999: Ventilation for Acceptable Indoor Air Quality 

(ASHRAE, www.ashrae.org, (800) 527-4723) 
4. ASHRAE 129-1997: Measuring Air-Change Effectiveness [ASHRAE, 

www.ashrae.org, (800) 527-4723) 
5. NYSGBTC Section. 638.7(d)(1, 2 & 3) 
6. EPA Building Air Quality: A Guide for Building Owners and Facility Managers, 

1991 
7. EPA and National Institute for Occupational Safety and Health, Building Air Quality 

Action Plan, 1998 

Submittals 

D implement an Indoor Air Quality Management Plan. 

D Provide documentation declaring that tne project is fully compliant with ASHRAE 
62-1999 and all published Addenda and describing the procedure employed in the 
IAQ analysis (Ventilation Rate Procedure). 

D Provide documentation signed by the facility, building owner or responsible party, 
declaring that the building wl II be operated under a policy prohibiting smoking OR 
with designated smoking rooms with outdoor exhaust allowing no rec lrculatlon of 
ETS-contalning air to the building's non-smoking areas. 

Form continues on other side. 
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IAQ Performance Review Template IEQ-1 

Applicant Signature 

Company Date 

Role in Project 
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Daylight & Views IEQ-2 

Intent: 

Action: 

Provide building occupants with connections to the outdoors through the 
introduction of daylight into habitually occupied areas of the building. · 
Provide building occupants with views via direct line of sight to the outdoors 
from regularly occupied spaces. 

LEED™ EQ 8.1: Provide a 2% minimum daylighting factor in 75% of all 
space occupied for critical visual tasks. 

LEED™ EQ 8.2: Achieve direct line of site to vision glazing for building 
occupants in 90% of all regularly occupied spaces. 
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Daylight & Views Template IEQ-2 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Provide building occupants with connections to the outdoors through the 
introduction of daylight into habitually occupied areas of the building. Provide 
building occupants with views via direct line of sight to the outdoors from regularly 
occupied spaces. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 8.1: Daylight and Views -

Daylight 75% of Spaces 
2. LEED™ 2.1 Indoor Environmental Quality Credit 8.2: Daylight and Views -Views 

for 90% of spaces 

Submlttals 

D Provide area calculations that define the daylight zone and provide calculations or 
daylight simulation. 

D Provide calculations describing, demonstrating and declaring that the building 
occupants in 90% of regularly occupied spaces will have direct lines of site to 
perimeter glazing. Provide drawings highlighting the direct line of sight zones. 

Applicant Signature 

Company Date 

Role In Project 
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Air Quality Monitoring IEQ-3 

Intent: 

Action: 

To retain high indoor air quality standards by establishing monitoring 
protocols to assist in maintaining appropriate ventilation rates for the 
comfort and well-being of building occupants. 

Indoor air quality must be tested annually and must meet minimum criteria 
for five years in accordance with minimum requirements of NYS Executive 
Order 111, NYS Green Building Tax Credit Section 638.7(d)(1). Once 
radon measurements are found to be satisfactory, subsequent testing for 
this contaminant Is not required. Where concentration levels of noted 
contaminants exceed the established parameters in any specific area 
during this 5 year period, seek to locate and remediate/elimlnate 
contaminants, then flush out area with 100% outside air for a minimum of 
one week and retest until a satisfactory result Is achieved. 
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Air Quality Monitoring Template IEQ-3 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D To retain high indoor air quality standards by establishing monitoring protocols to 
assist in maintaining appropriate ventilation rates for the comfort and well being of 
building occupants. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 1: Carbon Dioxide (C02) 

Monitoring 
2. NYS Executive Order 111, NYS Green Building Tax Credit Section 638.7(d)(1) 

Submittals 

D Provide mechanical documentation declaring and summarizing the installation, 
operational design and controls/zones for the carbon dioxide monitoring system. 
For mix-use buildings, calculate C02 levels for each separate activity level and 
use. 

D Compliance with NYS Executive Order 111, Article 19.638.7(d)(1 ). Submit test 
results. 

Applicant Signature 

Company Date 

Role In Project 
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Ventilation Effectiveness IEQ-4 

Intent: 

Action: 

To provide high ratios of outside air and its effective delivery to all occupied 
spaces in the building to support the comfort and well-being of building 
occupants. 

LEED™ EQ 2: For mechanically ventilated buildings, design ventilation 
systems that result in an air change effectiveness (E) greater than or equal 
to 0.9 as determined by ASHRAE 129-1997. For naturally ventilated 
spaces demonstrate a distribution and laminar flow pattern that involves not 
less than 90% of the room or zone area in the direction of air flow for at 
least 95% of hours of occupancy. 
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Ventilation Effectiveness Template 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

IEQ-4 

D Provide high ratios of outside air and its effective delivery to all occupied spaces in 
the building to support the comfort and well-being of building occupants. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 2: Ventilation Effectiveness 
2. ASHRAE 129-1997: Measuring Air-Change Effectiveness, ASHRAE, 

www.ashrae.org, (800) 527-4723 

Submlttals 

D Provide mechanical documentation declaring that the credit has been met for both 
mechanically and naturally ventilated spaces as per ASHRAE 129-1997. 

Applicant Signature 

Company Date 

Role In Project 
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Reduce Contaminants from Materials IEQ-5 

Intent: 

Action: 

To reduce the density of contaminants that are emitted by common building 
materials and which affect the comfort and well-being of building 
occupants. 

As part of the Materials Management Plan minimize ulillzation of materials 
with high levels of volatile organic compounds (VOC's) and other toxic 
characteristics which adversely affect Indoor Air Quality (IAQ). 

LEED™ EQ 4.1: Adhesives and sealants are to meet or exceed the 
requirements of South Coast Air Quality Management District Rule #1168. 

LEED™ EQ 4.2: Paints and coatings are to meet or exceed the 
requirements of Green Sea/ Standard GS-11. 

LEED™ EQ 4.3: Carpet and carpet adhesives coatings are to meet or 
exceed the requirements of Carpet and Rug Institute Green Label Indoor 
Air Quality Test Program: 

Where possible use non-urea-formaldehyde-based bonding agents In 
composite wood and typical m illwork applications such as veneer and 
plastic laminate applications, etc. 
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Reduce Contaminants from Materials Template IEQ-5 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Reduce the density of contaminants that are emitted by common building materials 
and which affect the comfort and well being of building occupants. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 4.1: Low-Emitting Materials -

Adhesives and Sealants 
2. LEED™ 2.1 Indoor Environmental Quality Credit 4.2: Low-Emitting Materials -

Paints and Coatings 
3. LEED™ 2.1 Indoor Environmental Quality Credit 4.3: Low-Emitting Materials -

Carpet 
4. South Coast Rule #1168 by the South Coast Air Quallty Management District, 

www.agmd.gov/rules/html/r116B.html, (909) 396-2000 
5. Regulation B, Rule 51 of the Bay Area Air Quality Management District (January 7, 

1998). www.baagmd.gov, (415) 771-6000 
6. Carpet and Rug Institute Green Label Testing Program, www.carpet-rug.com, 

(BOO) 882-8846 

Submlttals 

D Provide documentation declaring that the credil has been met for each material as 
per its appropriate referenced standard. 

D Use of non-urea-formaldehyde-based bonding agents. 

Appllcant Signature 

Company Date 

Role in Project 
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Chemical & Particulate Control IEQ-6 

Intent: 

Action: 

To minimize sources of chemical and particulate air contamination. 

LEED'" EQ 5: Design all major entrances with permanent walk-off grilles 
to minimize particulate transfer. Provide MERV 13 or better air filters for 
removal of 85% or more of particulates at air supply systems and provide 
building owner with a maintenance s chedu/e for filter replacement. Build 
slab-to-slab partitions and provide negative air pressure of at least . 7PA 
with isolated exhaust systems of at least .5cfm/sf at workrooms with printing 
and copying equipment, Janitorial closets and all chemical use areas. 
Locate exhausts to ensure that there is no potential for re-entrainment of 
exhaust air to other supply In-takes. Provide drains for appropriate disposal 
of liquid waste in spaces where water and chemical concentrate mixing 
occurs. •· 
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Chemical & Particulate Control Template IEQ-6 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Minimize sources of chemical and particulate air contamination. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 5: Indoor Chemical & Pollutant 

Source Control 

Submlttals 

D Provide documentation, drawings and details declaring that the credit has been 
met. . 

Applicant Signature 

Company Date 

Role in Project 
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Thermal Comfort IEQ-7 

Intent: 

Action: 

To provide building users with a high level of thermal comfort to promote 
comfort, well-being and enhanced productivity . 

Design the building envelope in accordance with ASH RAE Standard 55-
1992 (with the exception of winter humidification requirements) to manage 
the flow of air, moisture and thermal energy in the building. Include 
capability for adjustments to thermal conditions to address seasonal 
changes and associated modifications in typical levels of clothing. Design 
an integrated system (thermal shell and HVAC) that allows building 
operators to monitor and control air temperature in each room. To avoid 
condensation problems, mechanical systems must be designed to deal with 
part-load cooling conditions so that they are able to maintain appropriate 
dehumidification levels. 
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Thermal Comfort Template IEQ-7 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Provide building users with a high level of thermal comfort to promote comfort, 
well-being and enhanced productivity. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 7.1: Thermal Comfort -

Compliance with ASHRAE 55-1992 
2. LEED™ 2.1 Indoor Environmental Quality Credit 7.2: Thermal Comfort -

Permanent Monitoring System 
3. ASHRAE 55-1992: Thermal Environmental Conditions for Human Occupancy, 

www.ashrae.org, (800) 527-4723 
4. The Collaborative for High Performance Schools (CHPS) Best Practices Manual, 

Appendix C-A Field Based Thermal Comfort Standard for Naturally Ventilated 
Buildings, Figure 2, www.chps.net/manual/index.htm 

Submlttals 

D Provide pertinent documentation for both mechanically and naturally ventilated 
buildings declaring that the credit has been met. 

Applicant Signature 

Company Date 

Role In Project 
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Pest Control IEQ-8 

Intent: 

Action: 

To mitigate health concerns caused by any unwanted pests, their 
excrement and the chem lcals used to control them. 

Develop an Integrated Pest Management Plan to include. 

• Best efforts to seal building. Seal ventilation grilles and sidewalk cracks 
between the building and the pavem en!. Promptly repair any damaged 
and/or broken drainpipes. Attach stiff 'sweeps' to the undersides of 
doors .. Patch any vertical cracks at ground floor openings, doors and 
windows frames. 

• When necessary, use boric acid or other nontoxic alternatives In lieu of 
more toxic chemicals to control and eliminate rodent populations from 
building. 

• Maintenance protocols to maintain clean recycling and garbage storage 
rooms and removal of waste materials from floor level. 
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Pest Control Template IEQ-8 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Mitigate health concerns caused by any unwanted pests, their excrement and the 
chemicals used to control them. 

Referenced Standards 
There Is no standard referenced for this credit. 

Submlttals 

D Develop an Integrated Pest Management Plan. 

D Provide drawings and documentation declaring that the credit has been met. 

Applicant Signature 

Company Date 

Role In Project 
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Personal Control IEQ-9 

Intent: 

Action: 

To provide occupants of regularly occupied building areas with a high level 
of thermal, ventilation and lighting system control to promote productivity, 
comfort and well-being. 

Provide building occupants with Individual controls over airflow, 
temperature and lighting systems where praclical. Provide operable 
windows where feasible. This guideline Is required for regularly occupied 
office, administrative, maintenance and ope rations areas. It is not intended 
to address transient or temporarily occupied areas, for example airport, 
train and bus station terminal areas. 

Sustainable Design Guidelines 115 
The Port Authority of New York & New Jersey 



Personal Control Template IEQ-9 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Provide occupants of regularly occupied building areas with a high level of thermal, 
ventilation and lighting systems control to promote productivity, comfort and well
being. 

Referenced Standards 
1. LEED™ 2.1 Indoor Environmental Quality Credit 6.1: Controllability of Systems -

Perimeter 
2. LEED™ 2.1 Indoor Environmental Quality Credit 6.2: Controllability of Systems -

Non-Perimeter 

Submlttals 

D Provide drawings and documentation declaring that the credit has been met. 
• Provide documentation demonstrating building occupants with individual 

controls over airflow and light! ng. 
• Operable windows If feasible. 

Applicant Signature 

Company Date 

Role in Project 
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Acoustics IEQ-10 

Intent: 

Action: 

Design ambient noise levels for building users to appropriate levels to 
support human well-being and productivity. 

Minimize vibration and noise levels in indoor spaces and at exterior 
environments to achieve appropriate physical comfort and sound Isolation 
for tasks and speech intelligibility. 

• Program locations of mechanical equipment and other sources of noise 
away from areas of building and exter lor spaces designed for use by 
building tenants and the public as practical. 

• Design separations to minimize transfer of noise. Design Interior 
separations In regularly occupied office areas to reflect a Sound 
Transmission Class (STC) level of 50 or better. 

• Consider strategies to reduce the transmission of exterior ambient 
noise. 
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Acoustics Template IEQ-10 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage 11 

D 
Stage 111 Stage IV 

D D 

D Design ambient noise levels for building users to appropriate levels to support 
human well-being and productlv ity. 

Referenced Standards 
There is no standard referenced for this credit. 

Submlttals 

D Provide drawings and documentation declaring that the credit has been met. 
• Separation of mechanical equipment rooms from areas used by occupants 

and the public. 
• Design separations to minimize transfer of noise. Indicate STC levels of 50 

or better. 
• Reduce transmission of exterior noise. 

Applicant Signature 

Company Date 

Role in Project 
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Lighting Quality IEQ-11 

Intent: 

Action: 

Optimize building lighting design to m aximlze comfort and productivity of 
building occupants and the efficiency of electric lighting. 

Design lighting systems to accommodate the following strategies. 

• Coordinate ambient electrical lighting system with daylighting strategies 
to provide flexible illumination and maximize lighting energy contribution 
from daylight. Supplement ambient lighting system with multi-level task 
lighting to maintain a minimum of 35-foot candles (in typical office area) 
at desk level throughout hours of occupancy. 

• Meet the recommendations of the Illuminating Engineering Society of 
North America's (IESNA) g•h Edition Handbook, Chapter 10 Quality of 
the Visual Environment, and the Lighting Design Guide. 

• Provide high frequency electronic ballasts and low mercury/low lead 
lamps as defined by the US Environmental Protection Agency's Toxicity 
Characteristic Leaching Procedure (TCLP) testing procedure. 

• Specify recyclable lamps. 
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Lighting Quality Template IEQ-11 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Optimize building lighting design to maximize comfort and productivity of building 
occupants and the efficiency of electric lighting. 

Referenced Standards 
There is no standard referenced for this credit. 

Submittals 

D Provide drawings and documentation declaring that the credit has been met: 
• Coordination of day lighting with electrical lighting systems. 
• Demonstrate that the project meets the recommendations of the 

Illuminating Engineering Society of North America's {IESNA) 9th Edition 
Handbook, Chapter 1 O Quality of the Visual Environment, and the Lighting 
Design Gulde. 

• Specify recyclable lamps. 

Applicant Signature 

Company Date 

Role In Project 
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Maintenance & Operations Programs MOEQ-1 

Intent: 

Action: 

To integrate facility maintenance and operational programs with sustainable 
design goals and environmental criteria. 

Develop and implement Maintenance and Operations programs to support 
the environmental/sustainable operation and m aintenance of buildings 
consistent with the Sustainable Design Guidelines. 

• Include Operations and Maintenance personnel in ongoing project 
design reviews. 

• Schedule the coordination of maintenance tasks with operations 
schedules. 

• Establish program for post occupancy reviews to occur after 1 ' 1 and 51
h 

year of building operation. Reviews are to include Operations and 
Maintenance personnel and mechanism to feed evaluations and 
"lessons learned" back into ongoing and new project design efforts. 

• Develop a Maintenance Manual for each Individual building that clearly 
delineates required maintenance schedules and procedures, such at 
date and type for filter replacement, recalibration of building monitors, 
vacuuming of entryway traps, IPM procedures, etc. 
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Maintenance & Operations Programs Template MOEQ-1 

Project Title 

T AA/PIO Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Iii Stage IV 

D D 

D integrate facility maintenance and operational programs with sustainable design 
goals and environmental criteria. 

Referenced Standards 
There is no standard referenced for this credit. · 

Subrnittals 

D Provide documentation declaring that the credit has been met. 

D Develop a Maintenance & Operation Program for each individual building or 
facility. 

Applicant Signature 

Company Date 

Role in Project 
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Recycling Program MOEQ-2 

Intent: 

Action: 

To integrate recycling program goals into maintenance and operations 
programs. 

Provide programs for collection, separation, storage and highest best use 
of recyclables. 

• Evaluate recycling programs based on vendor reporting of quantities of 
materials/products actually recycled, proximity of 
recycling/remanufacturlng centers and highest best end use potentials 
for recycled materials. Highest best end uses are typically determined 
by the ability of the new product process to maximize material reuse in 
both the new product and future recycling of this new product. 

• Verify space as designated in M EQ-1 Is adequate for recycling program 
requirements. 
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Recycling Program Template 

Project Title 

TAAIPID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill 

D 

MOEQ-2 

Stage IV 

D 

D Integrate recycling program goals Into maintenance and operations programs. 

Referenced Standards 
There is no standard referenced for this credit. 

Submittals 

D Provide documentation declaring that the credit has been met. 

Applicant Signature 

Company Date 

Role in Project 
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Maintenance & Operations Training MOEQ-3 

Intent: 

Action: 

To develop al'ld implement maintenance and operations training programs, 
which include environmental goals. 

Develop and implement Maintenance and Operations training programs for 
building personnel to support the environmental/sustainable operation and 
maintenance of buildings consistent with the Sustainable Design 
Guidelines. Training programs are to include. 

• Protocols for monitoring of building management systems and controls 
and Identification of variances from projected performance. 

• Procedures for reviewing and Incorporating Building Commissioning 
recommendations and equipmenl/bullding operations and maintenance 
manual requirements. 

• Identification of environmentally preferable cleaning and maintenance 
products and related procedures. 
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Maintenance & Operations Training Template MOEQ-3 

Project Title 

TAA/PID Number 

Phase 
Stage I 

D 
Intent 

Stage II 

D 
Stage Ill Stage IV 

D D 

D Develop and implement maintenance and operations training programs that 
include environmental goals. 

Reference<l Stan<lar<ls 
There is no standard referenced for this credit. 

Submlttals 

D Provide documentation declaring that the credit has been met. 

Applicant Signature 

Company Date 

Role in Project 
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Appendix A 

~PORTAUTHORmf OF NY& NJ 

AP 45-2 

Office of the Executive Director Effective: ,July 13, 2006 

SUSTAINABLE DESIGN 

I. Introduction 

Sustainable design seeks to reduce the environmental impact to improve the 
maintenance and operation of new and renovated buildings and facilities. The Port 
Authority's sustainable design guidelines. developed and updated periodically by 
the Engineering Department, emphasize and strive for a balance among the 
following goals: ( l) energy conservation and efficiency: (2) conservation of water 
and other natural resources; (3) waste reduction; and (4) healthy indoor 
environments. The guidelines also seek to benefit the region's economy by 
encouraging the use of locally manufactured materials and by supporting emerging 
regional markets in renewable energy and clean technologies. 

11. Policy 

A. The Port Authority's policy is to reduce adverse environmental impacts of the 
design, construction, operation and maintenance and occupancy or leasing of 
new or substantially renovated buildings and facilities, reconstruction projects, 
and programs. Departments adhere to this policy as outlined in paragraphs B, 
C, and D below. Because the policy may necessitate design decisions or the use 
of materials that have a higher first cost than would conventional designs or 
materials, departments implement sustainable design only when life cycle cost 
analyses, prepared by or reviewed by the Engineering .Department, show that 
such costs are neutral, or that sustainable design will yield a positive return on 
investment (referred to as the "life cycle cost criterion"). 

B. New Buildings and Facilities 

I. The sustainable design guidelines apply to a new building or facility that is 
20,000 gross square feet or more, or any new multi-building construction 
project in which the buildings are of the same construction type and have a 
combined area of 20,000 gross square feet or more, provided the sustainable · 
design measures meet the life cycle cost criterion and do not compromise 
safety or security. A new building or facility that is 20,000 gross square feet 
or more, or any new multi-building construction project in which the 
buildings are of the same construction type and have a combined area of 
20,000 gross square feet or more, is to surpass building code standards for 
energy efficiency by at least 20 percent. 
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Appendix A 

2. A new building or facility or multi-building project of less than 20,000 gross 
square feet incorporates significant altributes of applicable sustainable design 
principles (site planning, water. energy, materials and resources, and indoor 
environmental quality) to comply with this policy. Incorporation of these 
attributes is based on the lite cycle cost criterion. 

C. Substantial Renovations and Reconstruction Projects 

1. A substantial renovation in a building or facility of20,000 gross square foet 
or more is to surpass building code standards for energy elliciency by at least 
IO percent, provided that this measure meets the life cycle cost criterion. 
Additionally. best efforts are used to adhere to the sustainable design 
guidelines. 

2. A reconstruction project in a building or facility of20,000 gross square feet 
or more is to surpass building code standards for energy efficiency by at least 
IO percent, provided that this measure meets the life cycle cost criterion. 
Additionally, best efforts are used to adhere to the sustainable design 
guidelines. 

3. A substantial renovation or reconstrnction project in a building or facility of 
less than 20,000 gross square feet is to incorporate significant attributes of 
applicable sustainable design (with respect to water, energy, materials, 
resources and indoor environmental quality) to comply with this policy. 
Incorporation of these attributes is based on the life cycle cost criterion. 

D. Programs 

To the eKtent that it is deemed reasonable by the Chief of Real Estate and 
Development, with the concurrence of the Chief Financial Officer, applicable 
sustainable design principles (site planning, water, energy, materials and 
resources, and indoor environmental quality) are to be applied to all programs 
in which the Port Authority participates. 

III. Definitions 

A. "Building" or "facility" is defined as a structure of 5,000 gross square feet or 
more. 

B. Substantial renovation" is defined as the replacement of more than 50 percent 
of any building subsystem, measured in units appropriate to the subsystem, 
within any consecutive 12-month period. 

C. "Subsystem" is defined as a building assembly or building set of units made up 
of various components that serve a specific function including, but not limited 
to, eKterior walls, windows, doors, roofs, ceilings, floors, lighting, piping, duct 
work, insulation, heating, ventilation and air cooling (HV AC) system 
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equipment or components, electrical appliances and plumbing appliances. 

D. "Reconstruction project," commonly referred to as a "gut rehabilitation," is 
defined as a renovation: (I) in which four or more primary building systems of a 
building or facility undergo at least a 50% replacement within a 12-month 
period: and (2) during the performance of which the affected building area is 
unoccupiable for 3.0 days or more due to the nature of the construction. 

E. "Primary building systems'' is defined as: (I) HVAC; (2) lighting; (3) exterior 
walls and windows; (4) roofs and ceilings: (5) plumbing: and (6) other 
electrical. 

F. "Program" is defined as an action or series of related actions initiated by the 
Real Estate and Development Department that has been authorized by the Board 
of Commissioners. 

IV. Space Leased to the Port Authority 

To the maximum extent practical, the Real Estate Department implements the Port 
Authority's sustainable design policy (with regard to water, energy, materials and 
resources, and indoor environmental quality) in spaces leased to the Port Authority. 
The Real Estate Department seeks to execute improvements whose expected cost 
savings provide a payback prior to the end of the lease term. 

V. Port Authority Tenants 

Leases provide or will provide that tenant construction, substantial renovation and 
reconstruction are to comply with this Administrative Policy statement. This 
requirement is incorporated into leases at inception, renewal or modification as 
appropriate. 

VI. Roles & Responsibilites 

A. Port Authority Contracts 

The Project Management Department identifies building and facility projects in 
the Port Authority Capital Plan that meet the criteria for implementation of the 
sustainable design guidelines as set forth in paragraphs II. A. and II. B. For 
such projects, a project team comprising representatives from the Project 
Management Department, the Engineering Department, and the respective line 
department identifies and evaluates ways to comply with this policy. This 
evaluation takes place in the planning stages of design (pre-Stage I, Stage I, and 
Stage JI). The Project Management Department reports the status of these 
projects to the Office of Environmental Policy, Programs & Compliance on a 
quarterly basis. 
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The Project Management Department develops and maintains an agency-wide 
list of proposed projects in the planning stages (pre-Stage I. Stage I, and Stage 
II) with opportunities for sustainable design applications. The Project 
Management Department also maintains a list of all projects that move into final 
design and construction (Stage Ill and IV) that incorporate sustainable design 
applications. The Project Management Department updates both lists at least 
twice a year and transmits them to the Office of Environmental Policy, 
Programs & Compliance. 

8. Tenant Alteration Applications 

The Tenant Alteration Application process requires tenants to adhere to this 
Administrative Policy statement. All tenant projects that require approval of 
Tenant Alteration Applications are reported to the Office of Environmental 
Policy. Programs & Compliance on a bi-annual basis. 

C. Port Authority Programs 

The Office of the Chief of Real Estate and Development periodically reports on 
its efforts to incorporate sustainable design principles in Port Authority 
programs to the Office of Environmental Policy, Programs & Compliance. 
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Appendix B 
Reference Standards 

General 

New York State. Executive Order 111 "Green and Clean" State Buildings and Vehicles 

Guidelines. Albany: New York State Energy Research and Development Authority 

(NYSERDA), 2001. 

New York State. Executive Order 111. Albany: NYS, 2001. 

New York State. Green Building Tax Credit. Article 19. Sections 638.7 and 638.8. 

Albany: NYS, 2000. 

United States Green Building Council. USGBC LEED™ Green Building Rating 

System: Version 2.1. Washington: USGBC, 2002. 

United States Green Building Council. USGBC LEED Reference Gulde for New 

Construction and Major Renovations: Version 2.1. 2"d Edition. Washington: 

USGBC, 2003. 

Site Environmental Qualities 

ASTM International. E408·71(1996\e1 Standard Test Methods for Total Nonnal 

Emittance of Surfaces Using Inspection-Meter Techniques. West Conshohocken. 

Pennsylvania: ASTM International, 1996. 

ASTM International. E903-96 Standard Test Method for Solar Absorptance. 

Reflectance. and Transmittance of Materials Using Integrating Spheres. West 

Conshohocken, Pennsylvania: ASTM International. 

ASTM International. E1903-97 Standard Gulde for Environmental Site Assessments: 

Phase II Environmental Site Assessment Process. West Conshohocken, 

Pennsylvania: ASTM International, 2002. 

Federal Emergency Management Agency. 100-Year Flood Definition. July 2004 

<http://www.fema.gov/fhm/fq_fld03.shtm> 

Illuminating Engineering Society of North America (IESNA). Recommended Practice 

Manual: Lighting for Exterior Environments (IESNA RP-33-99}. New York: 

IESNA. 

New Jersey Department of Environmental Protection. Land Use Regulations. June 

2004. July 2004 <http://www.nj.gov/dep/landuse/njsa_njac.htm I> 

New Jersey Department of Environmental Protection. List of Threatened and 

Endangered Species. June .2004. July 2004 

<http://www.nj.gov/dep/fgw/tandespp.htm> 
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Reference Standards 

New York State Department of Environmental Conservation. Freshwater and Tidal 

Wetlands Regulations. July, 2004. 

<http://www.dec.state.ny.us/website/dfwmr/habitatlfwwprog.htm> 

<http://www.dec.state.ny.us/website/dfwmr/marine/mhabitat.htm> 

New York State Department of Environmental Conservation. List of Endangered. 

Threatened and Special Concern Fish and Wildlife Species. Oct. 2003. 

http://www.dee.state .ny .us/w ebsite/dfwmr/wlldlife/endspec/etscl lst.htmlUnited 

States 

Environmental. Protection Agency. Guidance Specifying Management Measures for 

Sources of Nonpolnt Pollution In Coastal Waters IEPA Document 840-B-92-002. 

Washington: EPA, 1993). 

United States Government. Code of Federal Regulations 40 CF R. Parts 230-233 and 

Part 22. Washington: GPO, 2003. 

EPA Sustainable Redevelopment of Brownfields Program. 

<http://www. epa.g ov/brownfields>. 

EPA Energy Star Roofing Guidelines, <www.enegystar.gov>. 

Water Environmental Qualities 

The Energy Policy Act. Pub. L. 102-486. 24 Oct. 1992. 

Material Environmental Qualities 

Forest Stewardship Council. Principles and Criteria. 1996. July 2004. 

<http://www.fscus.org/standards _ criteria/> 

U.S. Environmental Protection Agency. Comprehensive Guideline for Procurement of 

Products Containing Recovered Materials: Recovered Materials Advisory Notice 

!!l; Final Rule CFR Part 247. Washington: EPA, 2000. 

U.S. Federal Trade Commission. Gulde for the Use of Environmental Marketing 

Claims, 16 CFR 260.7 (el. Washington: USFTC, 1992. 

Energy Environmental Qualities 

ASHRAE/IESNA. ASHRAE/IESNA 90.1-1999: Energy Standard for Buildings Except 

Low-Rise Residential. Atlanta: ASHRAE/IESNA, 1999. 
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Reference Standards 

ASHRAE. ASHRAE Guideline 1-1996: The HVAC Commissioning Process. Atlanta: 

ASHRAE, 1996 

ASHRAE. Guideline 4-1993: Preparation of Operations and maintenance 

documentation for Building Systems. Atlanta: ASHRAE, 1993. 

Institute of Electrical and Electronics Engineers, Inc. Recommended Practice for 

Energy Management In Industrial and Commercial Facilities. IEEE, 1995. 

New York State Department of State. Energy Conservation Construction Code of New 

York State. Albany: NYS, 2002. 

Portland Energy Conservation Inc. Model Building Commissioning Plan and Gulde 

Specifications. Portland, PECI, 1998. 

U.S. Department of Energy. Federal Energy Management Program Building 

Commissioning Guide. Mar. 1994. July 2004 

<http:1/sustalnable.state.fl.us/fdl/edeslgn/new s/9707/cx-guide.htm> 

Center for Resource Solutions. Green-a Products Certification Requirements 

EPA. Energy Star Program. 2003. July 2004 

<http://www.green-e.org/ipp/marketer_requirements.html> 

International Performance Measurement and Verification Protocol. Concepts and 

Options for Determining Energy and Water Saving. Volume 1. Washington: 

IPMVP, 2002. <http:l/www.ipmvp.org> 

Construction Environmental Qualities 

Sheet Metal and Air Conditioning N atlonal Contractors Association. IAQ Guideline for 

Occupied Buildings under Construction. Chapter 3. Chantilly, VA: SMACNA, 

2000. 

Triangle J Council of Governments. Waste Spec: Model Specifications for 

Construction Waste Reduction. Reuse and Recycling. Research Triangle Park, 

NC: T JCG, 1995. 

U.S. Environmental Protection Agency. Storm Water Management for Construction 

Activities. Chapter 3. (Document 832/R-92005) Washington: EPA, 1992. 

Indoor Environmental Qualities 

ASHRAE. ASHRAE 129-1997: Measuring Air Change Effectiveness. Atlanta: 

ASHRAE, 1997. 
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Reference Standards 

ASHRAE. ANSI/ASHRAE 52.2-1999: Method of Testing General Ventilation Air

Cleaning Devices for Removal Efficiency by Particle Size. Atlanta: ASHRAE, 

1999. 

ASHRAE. ASHRAE Standard 55-1992 (and Approved Addenda of 1995): Thermal 

Environmental Conditions for Human Occupancy. Atlanta: ASHRAE, 1992. 

ASHRAE. ASHRAE 62-1999, Ventilation for Acceptable Indoor Air Quality and 

Approved Addenda. Atlanta: ASHRAE, 1999. 

Bay Area Air Quality Management District. Regulation 8. Rule 51 . BAAQMD. 

Carpel and Rug Institute. Green Label Indoor Air Quality Test Program Requirements. 

1992. July 2004 <http://www.carpet-rug.com/drill_down_2.cfm?page=8&sub=4> 

Green Seal. Standard GC-03 for anti-corrosive paints. Washington: Green Seal, 

1997. 

Green Seal. Standard GS-11 for interior quality paints. Washington: Green Seal, 

1993. 

lnternatlonal Performance Measurement and Verification Protocol. Concepts and 

Practices for Improved Indoor Environmental Quality. Volume 11. IPMVP, 2002. 

New York State. Green Building Tax Credit. Article 19.638.7 (dl(1. 2 & 3). 2000. 

<http://www.dec.slate.ny.us/website/ppu/qr nbldg/legis.htm I> 

Sheet Metal and Air Conditioning N atlonal Contractors Association. IAQ Guideline for 

Occupied Buildings under Construction. Chapter 3. Chantilly, VA: SMACNA, 

1995. 

South Coast Air Quality Management District. Rule #1168. Diamond Bar, CA: 

SCAQMD, 2003. 

United Stales Environmental Protection Agency. Building Air Quality: A Gulde for 

Building Owners and Facility Managers. Washington: EPA, 1991. 

United Stales Environmental Protection Agency and National Institute for Occupational 

Safety and Health. Building Air Quality Action Plan. Washington: EPA, 1998. 
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Appendix C 
LEED™ Rating System Cross Reference 

LEED Pis. 
PANYNJ Guideline LEED™ Guideline Reference (Reauiredl 

SEQ,1 Site Selection 
SEQ·2 Support Urban Developmenl SS 2 Development Density 
SEQ·3 Brownfield Redevelopment 
SE(H Expanded Public Transit 
SEQ·5 Bicycle Access 
SE0-6 Alternative Fuel Vehicles 
SEQ·7 Reduced Parking Disturbance SS 4.4 Alternative Transportation Parking Capacity 
SEQ·8 Reduced Site Disturbance SS 5.1 Protect or Restore Open Space 
SEQ·9 Reduced Development Footprint 
SE0-10 Storm Water Use SS 6.116.2 Stormwater Management 2 
SE0-11 Heat Island Effect Mitigation Site 
SE0-12 Heat Island Effect Mitigation Roof SS 7.2 Heat Island Effect Roof 
SE0-13 Light PolluUon Reduction SS 8 Light Pollution Reduction 

WE0-1 Water Management Plan 
WE0-2 Wastewater Reuse 
WE0-3 Water Use Efficiency WE 3.1/3.2 Water Use Reduction 2 
WEQ-4 Landscape Hydrology WE 1.1 Water Efficient Landscaping 1 

MEQ·1 Material Management Plan and Repycling MR Prerequisite 1 Storage & Collection of Recyclables 
MEQ·2 Building Re·Use 
MEQ·3 Resource Reuse 
MEQ-4 Materials with Recycled Content MR 4.1/4.2 Recycled Content 2 
MEQ·5 Material Proximity MR 5.1/5.2 Regional Materials 2 
MEQ-6 Agricultural Materials 
MEQ·7 Wood Certification 
MEQ·8 Maintenance and Durability 
MEQ·9 Wood Preservatives 
MEQ·10 Design Flexibility 

EE0-1 Comprehensive Energy Management Plan 
EE0-2 Building Systems Commissioning EA Prerequisite 1 Fundamental Building Systems 
EE0-3 Optimize Energy Performance EA Prerequisite 2 Minimum Energy Perfonnance & EA 1 4 
EEQ-4 Ozone Layer ProtecUon/Greenhouse Gas EA Prerequisite 3 CFC ReducUon In HVAC & R & EA 4 1 
EE0-5 Renewable Energy Tran~ltlon 
EEQ.6 Energy Systems Control and Maintenance 
EE0-7 End User Metering 
EEQ.6 Additional Commissioning 

CEQ·1 Construction Environment 
CE0-2 Construction Stonn Water Runoff/Pollution SS Prerequisite 1 Erosion & SedlmentaUon Control 
CEQ·3 Construction Waste Management MR 2.1 Construction Waste Management 
CEQ-4 Construction IAQ Management Plan EQ 3.1 Construction IAQ Management Plan 

IEQ·1 IAQ Perfonnance EQ Prerequisite 1 Minimum IAQ Performance 
EQ Prereaulslte 2 Environmental Tobacco Smoke Control 

IEQ·2 Daylight & Views EQ 8.1/82 Daylight and Views 2 
IEQ·3 Air Quality Monitoring 
IEQ-4 Ventilation Effectiveness EQ 2 Ventilation Effectiveness 1 
IEQ·5 Reduce Contaminants from Materials EQ 4.1/4.214.3 Low Emitting Materials 3 
IE0-6 Chemical & Particulate Control EQ 5 Chemical & Particulate Control 1 
IEQ·7 Thermal Comfort 
IEQ·8 Pest Control 
IEQ·9 Personal Control 
IEQ,10 Acoustics 
IEQ·11 Lighting Quality 

MOEQ·1 Maintenance & Operations PCOQram 
MOEQ-2 Recycling Prot,am 
MOEQ-3 Training Program 

LEED™ Proresslonal 1 
LEED™ Points 29 

Sustainable Design Guidelines 137 
The Port Authority of New York & New Jersey 



Sustainable Design Guidelines 138 
The Port Authority of New York & New Jersey 



Appendix D 
Definitions 

albedo - solar reflectance, ratio of reflected solar energy to incoming solar energy over 
wavelengths of 0.3-2.5 micrometers. 

brownfield - former industrial land which has been polluted and abandoned. 

development footprint - area of project site impacted by development, this includes 
roadways, parking areas, support structures, hardscape and walkways. 

emmissivity (thermal) - ability of a material to shed infrared radiation (generally in the 
range of 3-40 micrometers) expressed as a number between O and 1 with 1 equivalent 
to 100% reradiation. 

greenfield - undeveloped land. 

heat Island - phenomenon of urban landscapes to create microclimates which are 
significantly warmer than regional patterns. The microcllmate results from a 
combination of factors including waste heat from buildings and vehicles, reduced 
evaporative cooling and the trapping of solar insolation. 

post-consumer recycled content - material component which was once a consumer waste 
product and is now incorporated into a new material. 

post-industrial recycled content - material component which was once an industrial waste 
product and is now Incorporated into a new material. 

potable water - water that is suitable for drinking. 

renewable energy - energy which has been captured from the sun, wind or biomass. 
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November 23, 2010 

~ PORTAUlllORnY OF NY& NJ 

Lillian D. Valenti 
Director: Procurement 

VIA OVERNIGHT MAIL (TELEPHONE 201-288-5218) 

Mr. John I. Harden 
Vice President 
AFCO -AvPORTS Management LLC 
90 Moonachie A venue 
Teterboro, NJ 07608 

Subject: AGREEMENT FOR OPERATION & MAINTENANCE SERVICES FOR TETERBORO 
AIRPORT; CONTRACT NUMBER 4600008422; PURCHASE ORDER NUMBER 
4500061937 

Dear Mr. Harden: 

The Port Authority of New York and New Jersey ("the Authority") hereby accepts the offer of AFCO -
AvPORTS Management LLC ("AvPORTS") to perform services under the above referenced Contract 
("Contract"). The term of the Contract shall commence on December 1, 2010 and shall expire, unless 
sooner terminated, revoked or extended in accordance with the provisions thereof, on November 30, 
2015. The Authority shall have the right to extend this Contract for one, five (5) year period following 
the expiration date, upon the same terms and conditions. If the Authority shall elect to exercise this five 
(5) year period to extend this Contract, then, not less than thirty (30) days prior to the expiration date, 
the Authority shall send a notice that it is extending the term of this Contract. 

The Contract between the parties shall consist of the following items. In case of conflict or inconsistency 
between any of the items, the order of precedence shall be as follows: 

1. This Letter of Acceptance; 

2. The attached AGREEMENT FOR OPERATION & MAINTENANCE SERVICES 
FOR TETERBORO AIRPORT, pages 1 through 22; 

3. In the Port Authority Standard Contract Terms and Conditions, the following 
modifications apply to Part II GENERAL PROVISIONS: 

a. Article 3, Contractor's Warranties, page 5, delete the second paragraph in its entirety 
beginning with "Moreover, the Contractor'' and ending with "to the contrary 
notwithstanding." 

b. after Article 20, page 15, add a new article "Article 20A. Indemnification by the Port 
Authority" which states "The Port Authority will indemnify and hold hannless the 
Contractor, its officers, agents and employees from and against all claims, damages, 
losses in and expenses with respect to claims brought against the Contractor by any 
third party that arise out of aircraft noise."; 
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~ PORrAUlllORITY OF NY & NJ 

c. Article 40, Holidays, page 20 and 21, the eleven (11) listed holidays are hereby 
replaced in its entirety with the following nine (9) holidays; 

"New Year's Day, President's Day, Good Friday, Memorial Day, Independence 
Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Christmas Day''; and 

4. The attached Port Authority Standard Contract Terms and Conditions. 

Within ten (10) days after the acceptance of this Contract, you shall submit to the Port Authority your 
insurance certificate as required for this contract, under Article 5, entitled Insurance Requirements. Send 
your certificate to the Port Authority of NY & NJ, General Manager, Risk Management, 225 Park 
Avenue South, 12th Floor, New York, NY 10003 (Attention: Contract Certificate Review). Please 
reference CITS# 3368N on the certificate. 

Please note that Purchase Order number 4500061937 has been assigned for invoicing, payment and 
administrative purposes. 

Your facility contact is Mr. Rick Vander Wende, who can be reached at 201-807-4017. If you have any 
questions concerning the award of this Contract, please contact Mr. Richard Grehl at 212-435-3941. 

If you are in agreement with the above, please so indicate by signing both copies of this letter and 
returning both signed copies to the attention of :Mr. Richard Grehl, Procurement Department, One 
Madison Avenue, ih Floor, New York, New York 10010. 

One fully executed original of this letter will be returned to you following execution by the Authority. 

Sincerely, 

APPROVED: 
FORM 

AGREED: 

AFCO - AVPORTS MANAGEMENT LLC 

By: John I. Harden 

Signature: 
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~ PORT AUTHORITY OF NY & NJ 

c. Article 40, Holidays, page 20 and 21, the eleven (11) listed holidays are hereby 
replaced in its entirety with the following nine (9) holidays: 

''New Year's Day, President's Day, Good Friday, Memorial Day, Independence 
Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Christmas Day"; and 

4. The attached Port Authority Standard Contract Terms and Conditions. 

Within ten (10) days after the acceptance ofthis Contract, you shall submit to the Port Authority yom 
insurance certificate as required for this contract., under Article 5, entitled Insurance Requirements. Send 
your certificate to the Port Authority of NY & NJ, General Manager, Risk M"anagement, 225 Park 
Avenue South, 12th Floor, New York, NY 10003 (Attention: Contract Certificate Review). Please 
reference CITS# 3368N on the certificate. 

Please note that Purchase Order number 4500061937 has been assigned for invoicing, payment and 
administrative purposes. 

Your facility contact is Mr. Rick Vander Wende, who can be reached at 201-807-4017. 1f you have any 
questions concerning the award of this Contract, please contact Mr. Richaicl Grehl at 212-435-3941. 

lf you are in agreement with the above, please so indicate by signing both copies of this letter and 
returning both signed copies to the attention of Mr. Richard Grehl, Procurement Department, One 
Madison Avenue, 7lh Floor, New York, New York 10010. 

One fully executed original of this letter will be returned to you following execution by the Authority. 

APPROVED: 
TERMS 

AGREED: 

Sincerely, 

THE PORT AUIBORITY OF NEW 
YORK AND NEW JERSEY 

By: 
Lillian D. Valenti 
Director 
Procurement Department 

AFCO -AVPORTS MANAGEMENT LLC 

By: Jo 

Vi 
Title: 

Signature: 

I. Harden 

res:l!dlent/COO 
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c. Article 40, Holidays, page 20 and 21, the eleven (11) listed holidays are hereby 
replaced in its entirety with the following nine (9) holidays: 

''New Year's Day, President's Day, Good Friday, Memorial Day, Independence 
Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Christmas Day''; and 

4. The attached Port Authority Standard Contract Terms and Conditions. 

Within ten (IO) days after the acceptance of this Contract, you shall submit to the Port Authority your 
insurance certificate as required for this contract, under Article 5, entitled Insurance Requirements. Send 
your certificate to the Port Authority of NY & NJ, General Manager, Risk Management, 225 Park 
Avenue South, 12th Floor, New York, NY 10003 (Attention: Contract Certificate Review). Please 
reference CITS# 3368N on the certificate. 

Please note that Purchase Order number 4500061937 has been assigned for invoicing, payment and 
administrative purposes. 

Your facility contact is Mr. Rick Vander Wende, who can be reached at 201-807-4017. If you have any 
questions concerning the award of this Contract, please contact Mr. Richard Grehl at 212-435-3941. 

If you are in agreement with the above, please so indicate by signing both copies of this letter and 
returning both signed copies to the attention of Mr. Richard Grehl, Procurement Department, One 
Madison Avenue, 7'h Floor, New York, New York 10010. 

One fully executed original of this letter will be returned to you following execution by the Authority. 

APPROVED: 
FORM 

AGREED: 

Sincerely, 

THE PORT AUTHORITY OF NEW 
YORK AND NEW JERSEY 

By: 
Lillian D. Valenti 
Director 
Procurement Department 

AFCO -AYPORTS MANAGEMENT LLC 

By: 

Vi 
Title: 

Signature: 
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AGREEMENT FOR OPERATION & MAINTENANCE SERVICES FOR TETERBORO AIRPORT 

ARTICLE 1. DURATION 

The initial term of this Contract (hereinafter called the "Base Term") shall commence on 
or about December 1, 2010, on the specific date set forth in the Port Authority's written 
notice of award (hereinafter called the "Commencement Date"), and unless othenvise 
terminated, revoked or extended in accordance with the provisions hereof, shall expire 
on November 30, 2015 (hereinafter called the "Expiration Date"). 

The Port Authority shall have the right to extend this Contract for an additional five (5) 
year period (hereinafter referred to as the "Option Period") following the Expiration 
Date, upon the same terms and conditions subject only to adjustments of charges as may 
be hereinafter provided in the paragraph entitled "Price Adjustments". If the Port 
Authority shall elect to exercise the Option to extend this Contract, then, no later than 
thirty (30) days prior to the Expiration Date, the Port Authority shall send a notice that it 
is extending the Base Term of this Contract, and this Contract shall thereupon be 
extended for the applicable Option Period. 

ARTICLE 2. SCOPE OF WORK-AIRPORT MANAGEMENT SERVICES 

AFCO-AvPORTS Management LLC (hereinafter called "Contractor") shall perform all 
operations and maintenance services, both land side and airside, at Teterboro Airport 
("Airport"). The Contractor shall provide an on-site manager and furnish all appropriate 
staff labor, supervision, uniforms, equipment, including materials, supplies and do all 
other things necessary or proper therefor or incidental thereto to provide Airport 
Management Services ("Services") on a seven-day-a-week, 24 hours per day, basis 
throughout the term of this Contract, all in strict conformance \.11:ith the provisions of the 
Contract as the same may be amended or supplemented in accordance with the terms 
hereof, under the direction of the Facility Manager or his designee. The Contractor shall 
assume and perform all other duties and obligations imposed upon it by this Contract. 

The Contractor shall perform all the duties normally associated with compliance of 
FAR 139 and sound, safe, innovative, prudent and efficient Airport Management 
Services and shall provide all services as are customary and normal to such an 
operation, follo\.11:ing the Port Authority of NY & NJ's (hereinafter called "Port 
Authority" or the "Authority" or the "Airport Operator") policy direction, including, 
but not limited to the follo\.11:ing: 

1. Maintenance and Repair Services 

Maintain and repair (structurally and otherwise) or cause to be maintained in first class 
operating condition and repaired in a first class, workperson like manner the follo\.11:ing: 



a. Runways, non-leased ramps, taxiways, run up areas, and airside roads and 
related lights, markings, stripes and signage; 

b. Navigational aids not maintained by the Federal Aviation Administration 
("FAA"); 

c. Airport vehicles, equipment, machinery and tools provided by the Port Authority 
or the Contractor; 

d. Airport grounds (including, without limitation, perimeter fences, roadways, 
airside and landside landscaping service, policing of grounds, rubbish removal, 
removing or topping trees and shrubs where and when necessary, and all 
roadways, sidewalks and signage); 

e. Airport communications equipment including but not limited to radios, 
telephones and all alarm systems that are the responsibility of the Airport 
Operator; 

f. Airport buildings, facilities and structures or portions thereof which are the 
responsibility of the Airport Operator including, without limitation, (1) utilities 
including plumbing, electrical, sprinkler, heating and air conditioning systems, 
apparatus and equipment, and (2) all structural and nonstructural repairs and 
maintenance including roofs, walls, floors and foundations, painting and cleaning 
services, including windows, extermination services, refuse collection; and 

g. Any glycol or other deicing containment system operated by the Airport 
operator. 

2. Airport Support Functions 

In a manner consistent with first class Airport operating and safety practices: 

a. Operate or cause to be operated all Airport non-leased ramp areas safely and 
efficiently for the benefit of users; 

b. Remove or cause to be removed snow and ice from all Airport runways, and 
taxiways, and non-leased ramps, access roads, sidewalks, walkways, parking 
areas, and such areas which the Port Authority has undertaken such obligation 
pursuant to a lease or permit, and apply such melting and/or friction agents as 
may be required and/or appropriate in connection therewith. 

c. On a daily basis, visually check for and clean and remove all foreign objects 
from all Airport runways, taxiways, non-leased ramps and other aircraft 
operating areas; and inspect for pavement or other hazards to aircraft and persons 
in accordance with FAR 139, FAA Advisory Circulars, and other FAA 
regulations and take corrective action. 
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d. Develop, maintain, and execute in accordance with FAR 13 9, a wildlife hazard 
control program including daily visual checks of runways, taxiways, and other 
appropriate areas, and disbursement and mitigation activities. 

e. Provide for in areas of Airport operator responsibility and oversee in user 
occupied areas the provision of appropriate Airport security and security systems 
for both the air side and the land side parts of the Airport, including perimeter 
security, parking area security, and disaster security on the Airport, not including 
law enforcement responsibilities; 

f. At the direction of the Teterboro Airport Manager's Office, develop and 
maintain an Airport Security Plan, consistent with all applicable FAA & 
Department of Homeland Security requirements; 

g. Provide or cause to be provided a properly staffed, trained and equipped staff for 
the marshalling of aircraft to be cleared by Customs and Border Protection 
(CBP) staff at a clearing facility yet to be determined subsequent to CBP's 
vacating its Hangar 3 operation, and to provide international waste handling 
services in accordance with CBP rules and federal regulation; 

h. Maintain a complete property control system for the Port Authority's equipment, 
materials, 
tools, and supplies at the Airport including annual physical inventory of all 
items; 

i. Update and Maintain the Airport's Part 139 Certification Manual and all related 
records and documents to the standards in effect at the time for FAA Airport 
Certification and Certification inspection; 

j. Conduct or cause to be conducted by a certificated weather observer, airport 
weather observations and issue the information to airport users and other 
appropriate parties; 

k. Prepare, maintain, update and issue all appropriate Airport NOTAMS in 
accordance with FAA requirements and as directed by the Manager of Teterboro 
Airport or his designee; 

I. Prepare, maintain, update and conduct an Airport operations safety program 
including AOA driver training and general safe operating practices; 

m. Develop, maintain, and operate an Airport noise mitigation and environmental 
management program. Collect noise data and report same to local communities 
and operate a 24 hours noise complaint hotline. Collect and properly maintain 
for testing any samples required in accordance with existing and future 
environmental permits; 
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n. Conduct daily inspections for navigational hazards on the Airport and its aerial 
approaches and take appropriate action; 

o. Operate the Airport in accordance with Federal Aviation Regulations, Port 
Authority Airport Rules and Regulations, policies and procedures, and all other 
applicable laws, rules and regulations; 

p. Perform information-providing functions commonly performed by an airport 
operator for Airport users and the general public; 

q. Identify all aircraft landing at the Airport and on a monthly basis, issue bills for 
all such fees as described in section 5. Accounting and Financial Services; 

r. Coordinate any construction, maintenance, or other activities at the Airport to 
minimize interference with Airport operations; 

s. Coordinate as directed by the Port Authority with FAA and "New Jersey State 
Aeronautics Department" personnel regarding grant-in-aid programs and 
associated operational and administrative matters; 

t. Develop and conduct an Airport user and community relations program, as 
directed by the Port Authority; 

u. The Port Authority will provide automotive equipment for snow removal, 
aeronautical operation, and maintenance which will be insured, operated and 
maintained by the contractor. 

v. The Port Authority and not the Contractor will be responsible for capital 
maintenance, including but not limited to those defined as that which 
substantially alters or upgrades the existing building, underground utilities, 
drainage, pavement and facility. 

w. Provide all recurrent training required by the FAA and State Law for operations 
and maintenance staff. 

3. Contracts with Third Parties 

a. Perform, at the direction of the Port Authority, all obligations of the Port 
Authority relating to the Airport operations and maintenance under existing 
agreements with users, tenants, concessionaires, licensees, permittees and others 
at the Airport including but not limited to the FAA, EPA, and other federal and 
state agencies; 

b. Oversee, inspect and report compliance by all Airport tenants, 
concessionaires, licensees, permittees, guests and others, with the provisions of 
all applicable Airport agreements, including but not limited to maintenance and 
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repair obligations, laws, rules and regulations, including the Port Authority's 
Airport rules and regulations and other Port Authority's policies and rules. The 
Contractor will cooperate with the Authority, to the extent requested, in legal 
proceedings or actions to enforce the foregoing; 

c. As it relates to the Scope of Work of this Contract, the Contractor shall 
procure by direct agreement between the Contractor and such third party sub
contractors any services as may be approved by the Port Authority and manage 
those sub-contractors to ensure complete performance. As it relates to capital 
improvements, capital equipment, and any functions the Port Authority will 
assume directly, the Contractor will provide technical 
requirements/specifications and recommendations to the Port Authority as 
requested for the procurement of such Airport operations and related services, 
equipment, materials and supplies as may be necessary or desirable for the 
proper operation of the Airport and assist the Port Authority in developing and 
preparing written documents to effect such procurement in accordance with 
applicable policies and procedures of the Port Authority. 

1. Miscellaneous personnel 

At the request of the Manager or his designee, the Contractor shall 
provide staff hired for seasonal or project demand to perform various 
tasks such as snow removal, and such other seasonal/project demand 
tasks as required by the Authority. 

11. Janitorial 

Provide or cause to be provided janitorial services for all buildings and 
areas occupied by: the public, including but not limited to United States 
Customs and Border Protection (Customs) passenger screening areas in a 
location yet to be determined after Customs vacates its Hangar 3 
premises; the Port Authority; and the Contractor, including restrooms as 
required by normal use including without limitation maintaining the 
cleanliness of the exterior and interior. 

The performance of all services under this Contract shall use best efforts 
to utilize products and services that do not harm human health, are less 
polluting, minimize waste, maximize use ofbio-based or recycled 
materials, conserve energy and water, generate little or no carbon dioxide 
(C02 )and reduce the consumption of resources. By this Contract, the 
Contractor shall use best efforts to maximize the use of green products 
and services as set forth in Federal and state guidelines and by such third 
party agencies as US Green Building Council, Green Seal and Energy 
Star. 

n1. Trash Removal I Recycling 
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All trash (whether solid or liquid) arising out of or in connection with 
the Contractor's operations hereunder shall be placed in dumpster(s) to 
be provided by the Contractor, at a location at the site of the work to be 
designated by the Port Authority, for collection and removal by others. 
No such trash shall be thrown, discharged or disposed of into or upon 
any land area or waterway surrounding or bounding the Airport 

Large debris such as wood pallets or furniture shall be carted away. 
Carting of such large debris shall be the sole responsibility of the 
Contractor. 

For hazardous material and universal waste, the Contractor shall in all 
cases, provide for the temporary storage, transportation and disposal of 
any material classified by Federal, state or local law as a hazardous or 
universal waste. Further, the Contractor shall provide the Manager on a 
routine basis with copies of all manifests and bills of lading, as well as 
any analytical reports. 

1v. Pest Control/ Exterminating Services 

The Contractor will ensure compliance with all Federal, state and local, 
and Port Authority Rules and Regulations while engaged in the provision 
of this service. The Contractor shall employ only the most 
environmentally friendly and approved products. 

4. Plans, Reports and Documents 

Prepare and compile or oversee the preparation and compilation of, and submit 
to the Port Authority the following reports, plans and data, and update amend 
and supplement the same as required from time to time. 

a. An Airport noise abatement plan; 

b. At the direction of the Teterboro Airport Managers Office, an Airport 
Emergency Plan compliant with FAR Part 139; 

c. An Airport Certification Manual compliant with FAR Part 139; 

d. Develop and maintain an Airport Security Plan; 

e. An annual expense budget of all personnel, operational, and maintenance 
expenses to be incurred as required under Section C of the Form of 
Contract; 
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f. An annual performance report on performance against established 
standards and objectives; 

g. An annual maintenance plan for all building grounds equipment and 
vehicles; 

h. An annual Capital Improvement Program addressing the needs of the 
Airport; 

i. Monthly performance standards reports; 

j. Monthly reports of Airport activity such as landings, fuel sales, noise 
complaints, and other items as directed by the Port Authority; 

k. Such other reports, plans and statistical data as may from time to time be 
requested by the Authority. 

5. Accounting and Financial Services 

In accordance with generally accepted accounting principles, 

a. As established by the Port Authority under then current procedures, 
submit invoices to all aircraft owners or operators for aircraft fees. All 
flight fee payments must be paid by check or money order made payable 
to The Port Authority of New York and New Jersey and remitted to: The 
Port Authority of New York and New Jersey, POB 95000-1523, 
Philadelphia, PA 19195-1523; 

b. Balance and reconcile Airport-operating and receivable accounts; 
c. Prepare Airport billings and accounts receivable reports in connection 

with flight fee responsibilities. 
d. Disburse payments as required to meet expenses incurred pursuant to the 

approved operating budget, including but not limited to, for all telephone 
and other utilities and other contractual services and materials provided to 
operate the Airport; 

e. Assist the Port Authority in processing delinquent accounts receivable. 

6. Attend Conferences and Meetings and Provide Incidental Assistance 

The Contractor shall: 

a. Confer filth the Authority and attend meetings of the Authority and with 
officials and other persons as reasonably requested by the Authority to 
discuss matters relating to the Airport; 
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b. Confer and cooperate with groups interested m the operation of the 
Airport; 

c. Cooperate with and assist the Port Authority in dealing with the FAA and 
all federal, state and local agencies in all matters relating to the operation 
of the Airport; 

d. Use its best effort to ensure that those utilizing the Airport as pilots or 
aircraft operators do so in the most noise conscious manner possible so as 
to minimize any adverse impact to the extent possible, consistent with 
safety and prudent aviation practices and procedures; 

e. Provide technical advice to the Port Authority on Airport operations, 
maintenance and development programs and projects; 

f. As appropriate, actively encourage the investment of private capital at the 
Airport and the economic development of the area; and 

g. Use its best efforts to attract such prospective tenants, concessionaires 
and users as may be desirable for the Airport. 

h. During the term of the Contract, the Contractor may be asked to provide 
additional services to assist the Port Authority in construction 
coordination, lease negotiations, and other related tasks. The Contractor 
will render other incidental assistance to Port Authority staff as requested 
from time to time. 

ARTICLE 3. PAYMENT AND BILLING 

1. Definitions 

a. Monthly Management Fee. Monthly Management Fee shall be that fee as 
set forth in paragraph 3, entitled "Compensation", page 9. 

b. Approved Cost. Approved Cost shall mean: 

i. Only actual expenditures incurred on a cash basis within the 
budget approved by the Port Authority or if not included in the 
budget, 

ii. Then separately approved m advance m writing by the Port 
Authority. 
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2. Annual Budget 

All expenses will be subject to Port Authority approval through an annual budget 
approval process. The budget year shall cover each twelve-month period 
commencing on January 1 and ending on December 31 and shall be prepared and 
submitted by the Contractor and approved by the Port Authority on or before 
April 1 preceding the budget year throughout the term of the Contract including 
the Option Period if exercised. Any budget submitted shall be in the format as 
directed by the Port Authority. 

Upon notification to the Contractor that the budget has been approved it shall 
become the budget for the applicable year. Upon notice to the Contractor that the 
proposed budget is unacceptable, the Contractor shall meet as directed with Port 
Authority staff to discuss and formulate an acceptable budget for the applicable 
year. The Port Authority shall have the right after submission by the Contractor 
of its proposed budget or upon the failure of the Contractor to submit a proposed 
budget within the prescribed time to submit to the Contractor in its sole 
discretion an approved budget for the applicable year provided the total budget 
does not increase by more than fifty percent (50%) over the immediately 
preceding year. 

In the event the Contractor shall fail to submit a budget or the Port Authority 
shall fail to approve a budget, the budget for the previous year shall continue in 
full force until superseded by a new approved budget for the then applicable 
year. 

If from time to time during any budget year the Contractor shall desire an 
amendment (increase, decrease, or reallocation among line items) to the budget 
the Contractor shall submit the same to the Port Authority for its approval. Upon 
approval by the Port Authority at its sole discretion, in writing to the Contractor, 
the budget shall be deemed amended accordingly. The Port Authority shall have 
the right in its sole discretion from time to time to amend (increase, decrease, or 
reallocate among line items) the budget by notice to the Contractor in writing 
provided that in no event shall any total increase exceed the previous year's 
budget by fifty percent (50%). 

3. Compensation 

Subject to the provisions of this Contract, the Port Authority shall pay to the 
Contractor the following fees: 

a. Monthly Management Fee: 
The Monthly Management Fee payable in the first year of the Base 
Term shall be $29,000.00. 
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For the Base Term years two (2) through five (5), the Port Authority 
shall adjust the compensation due to the Contractor utilizing the 
Consumer Price Index for all Urban Consumers; Series Id: 
CUURA101SAOL2; Not Seasonally Adjusted; New York-Northern 
New Jersey-Long Island, NY-NJ_CT-PA area; all items less shelter; 
1982-1984~100, published by the Bureau of Labor Statistics of the 
United States Department of Labor (hereinafter called the "Price 
Index"). 

For the second year of the Base Term of the Contract, the Price Index 
shall be determined for the months of June 2010 and June 2011. The 
amounts payable to the Contractor in the second year of the Base Term 
shall be multiplied by a fraction the numerator of which is the Price 
Index for June 2011 and the denominator of which is the Price Index 
for June 2010. The resulting product shall be the amounts payable to 
the Contractor in the second year of the Base Term. Notwithstanding 
the provisions of this section, in no event shall any adjustment for the 
second year of the Base Term be greater than one and a half percent 
(1.5%) nor less than zero percent (0%) per annum. 

For the third year of the Base Term of the Contract, the Price Index 
shall be determined for the months of June 2011 and June 2012. The 
amounts payable to the Contractor in the third year of the Base Term 
shall be multiplied by a fraction the numerator of which is the Price 
Index for June 2012 and the denominator of which is the Price Index 
for June 2011. The resulting product shall be the amounts payable to 
the Contractor in the third year of the Base Term. Notwithstanding the 
provisions of this section, in no event shall any adjustment for the third 
year of the Base Term be greater than one and a half percent (1.5%) nor 
less than zero percent (0%) per annum. 

For the fourth year of the Base Tenn of the Contract, the Price Index 
shall be determined for the months of June 2012 and June 2013. The 
amounts payable to the Contractor in the fourth year of the Base Term 
shall be multiplied by a fraction the numerator of which is the Price 
Index for June 2013 and the denominator of which is the Price Index 
for June 2012. The resulting product shall be the amounts payable to 
the Contractor in the fourth year of the Base Term. Notwithstanding the 
provisions of this section, in no event shall any adjustment for the third 
year of the Base Term be greater than three percent (3%) nor less than 
zero percent (0%) per annum. 

For the fifth year of the Base Term of the Contract, the Price Index 
shall be determined for the months of June 2013 and June 2014. The 
amounts payable to the Contractor in the fifth year of the Base Term 
shall be multiplied by a fraction the numerator of which is the Price 
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Index for June 2014 and the denominator of which is the Price Index 
for June 2013. The resulting product shall be the amounts payable to 
the Contractor in the fifth year of the Base Term. Notwithstanding the 
provisions of this section, in no event shall any adjustment for the fifth 
year of the Base Term be greater than three percent (3%) nor less than 
zero percent (0%) per annum. 

Should the Port Authority exercise its Option to extend the agreement 
for an additional five (5) year term, the Monthly Management Fee shall 
be adjusted in accordance with the paragraph 3-b "Management Fee 
Adjustment". 

b. Management Fee Adjustment: 
For the Option Period if exercised hereunder, The Port Authority shall 
adjust the compensation due to the Contractor utilizing the Consumer 
Price Index for all Urban Consumers; Series Id: CUURA101SAOL2; Not 
Seasonally Adjusted; New York-Northern New Jersey-Long Island, NY
NJ_CT-PA area; all items less shelter; 1982-1984~100, published by the 
Bureau of Labor Statistics of the United States Department of Labor 
(hereinafter called the "Price Index"). Notwithstanding the provisions of 
this section for the Option Period, in no event shall any adjustment 
hereunder be greater than three percent (3%) per annum nor less than 
zero percent (0%) per annum. 

For the first year of the Option Period of the Contract, the Price Index 
shall be determined for the months of June 2014 and June 2015. The 
amounts payable to the Contractor in the final year of the Base Term 
shall be multiplied by a fraction the numerator of which is the Price Index 
for June 2015 and the denominator of which is the Price Index for June 
2014. The resulting product shall be the amounts payable to the 
Contractor in the first year of the Option Period. 

For the second year of the Option Period of the Contract, the Price Index 
shall be determined for the months of June 2015 and June 2016. The 
amounts payable to the Contractor in the second year of the Option 
Period shall be multiplied by a fraction the numerator of which is the 
Price Index for June 2016 and the denominator of which is the Price 
Index for June 2015. The resulting product shall be the amounts payable 
to the Contractor in the second year of the Option Period. 

For the third year of the Option Period of the Contract, the Price Index 
shall be determined for the months of June 2016 and June 2017. The 
amounts payable to the Contractor in the third year of the Option Period 
shall be multiplied by a fraction the numerator of which is the Price Index 
for June 2017 and the denominator of which is the Price Index for June 
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2016. The resulting product shall be the amounts payable to the 
Contractor in the third year of the Option Period. 

For the fourth year of the Option Period of the Contract, the Price Index 
shall be determined for the months of June 2017 and June 2018. The 
amounts payable to the Contractor in the fourth year of the Option 
Period shall be multiplied by a fraction the numerator of which is the 
Price Index for June 2018 and the denominator of which is the Price 
Index for June 2017. The resulting product shall be the amounts 
payable to the Contractor in the fourth year of the Option Period. 

For the fifth year of the Option Period of the Contract, the Price Index 
shall be determined for the months of June 2018 and June 2019. The 
amounts payable to the Contractor in the fifth year of the Option Period 
shall be multiplied by a fraction the numerator of which is the Price 
Index for June 2019 and the denominator of which is the Price Index 
for June 2018. The resulting product shall be the amounts payable to 
the Contractor in the fifth year of the Option Period. 

In the event of a change in the basis for the computation of the said 
Index or the discontinuance of its publication, such other appropriate 
index shall be substituted as may be agreed upon by the Authority and 
the Contractor as properly reflecting changes in the value of the current 
United States money in a manner similar to that established in the said 
Price Index. In the event of the failure of the parties to so agree, the 
Port Authority may select and use such index, as it seems appropriate. 

c. Approved Costs 

In addition to expenses and costs included in the budget, the Port 
Authority may from time to time upon written notice to the Contractor 
approve certain expenditures as specified in such notice and upon 
approval the same shall become Approved Costs. 

The Port Authority and not the Contractor will be responsible for capital 
improvements, including but not limited to those which substantially alter 
or upgrade the existing Airport building, underground utilities, drainage, 
pavement and facilities. 

4. Monthly Payments 

Payment of the foregoing fees by the Port Authority to the Contractor shall be 
made in monthly installments in accordance with the following: 

12 



a. On or before the 5th day of each and every calendar month (except the 
calendar month in which the commencement date of the Contract shall 
fall) during the effective period of the Contract, and on or before the 5th 
day of the calendar month following the calendar month in which the 
expiration or earlier termination of this Contract shall fall, the Contractor 
shall submit to the Port Authority an itemized invoice for the previous 
calendar month setting forth the total Monthly Management Fee, and 
Approved Costs, ( the sum of the foregoing hereinafter referred to as "the 
Total Monthly Amount") The Contractor shall, in addition, furnish any 
and all pertinent information in connection with the invoiced amounts as 
may be required from time to time by the Port Authority. In addition to 
the foregoing each monthly invoice shall include monthly reports of 
wages and benefits for each employee by the specific job function as 
directed by the Port Authority. 

b. Within twenty (20) calendar days of its receipt of the invoice, the Port 
Authority will pay to the Contractor an interim payment equal to 
eighty-five percent (85%) of the total approved amount of such invoice. 
Payment to the Contractor of any amounts due under an invoice in excess 
of the aforesaid interim payment, if any, will be made by the Port 
Authority within thirty (30) calendar days following its receipt of the 
invoice. If a payment is not received by the Contractor within the 
aforementioned period, the Contractor will give written notice of such 
default to the Port Authority and 1he Port Authority will have thirty (30) 
days from the date of its receipt of said notice to cure same. In the event 
the Port Authority fails to cure the default by making payment to the 
Contractor for the period in question after said thirty (30) days notice, the 
Contractor will have the right to terminate this Agreement upon giving 
180 days advance written notice to the Port Authority. 

c. Payments made hereunder are subject to such adjustments as may be 
necessitated following Port Authority verification of the accuracy of 
amounts invoiced, and are further subject to deductions as provided 
elsewhere herein. 

ARTICLE 4. RIGHTS OF SELF-HELP 

If the Port Authority is required or elects to pay any sum or sums or incurs any 
obligations or expense by reason of the failure, neglect or refusal of the Contractor to 
perform or fulfill any one or more of the conditions, covenants or agreements contained 
in the Contract or as a result of an act or omission of the Contractor contrary to the said 
conditions, covenants and agreements, the Contractor agrees to pay the sum or sums so 
paid or the expense so incurred, including all interest, costs, damages and 
penalties,(herein called "the Cost of the Port Authority"), and the same may be invoiced 
to the Contractor with payment due on demand or deducted from any payment due from 
the Port Authority to the Contractor hereunder. 
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The term "Cost of the Port Authority" as used in this Contract shall mean and include: 
(1) Payroll costs, including contributions to the Retirement System, or the cost of 
participation in other pension plans or systems, insurance costs, sick leave pay, holiday, 
vacation and authorized absence pay; (2) Cost of materials and supplies used; (3) 
Payments to contractors; (4) Any other direct cost; and (5) Twenty-five percent (25%) of 
the sum of the foregoing. 

Notwithstanding the foregoing, the Port Authority will give the Contractor at least 
fifteen (15) day's \.VTitten notice if it elects to enforce its rights of self-help under this 
Article except in cases of emergency and subject to any applicable cure periods. 

ARTICLE 5. INSURANCE REQUIREMENTS 

The Contractor shall purchase and maintain Public Liability Insurance covering third 
party claims for bodily injury, including death and property damage, broadened to 
include, or an equivalent separate policy covering, airport operators liability, in a 
combined single limit of not less than $400 million per occurrence for bodily injury and 
property damage liability. In addition the Contractor shall purchase and maintain 
Commercial Automobile Liability Insurance in a combined single limit of not less than 
$25 million per accident for bodily injury and property damage liability. 

The above mentioned liability insurance coverages shall include the Port Authority as an 
additional insured and each policy shall contain an endorsement providing that the 
insurance company shall not, without obtaining express advance written permission 
from the General Counsel of the Port Authority, raise any defense involving in any way 
the jurisdiction of the tribunal over the person of the Port Authority, the immunity of the 
Port Authority, its Commissioners, officers, agents or employees, the governmental 
nature of the Port Authority or provisions of any statutes respecting suits against the Port 
Authority. 

The Contractor shall also purchase and maintain, or cause to be maintained, Workers' 
Compensation and Employer's Liability Insurance in accordance with and as required 
by law. 

Within ten days after the acceptance of this Contract, the Contractor shall deliver to the 
General Manager, Risk Management, of the Authority, 225 Park Avenue South, New 
York, New York 10003 , a certificate evidencing the above required insurance 
coverages, stating the number of this Contract, and containing a separate expressed 
statement of compliance with each of the requirements set forth in this clause. Upon 
request of the General Manager, Risk Management, the Contractor shall furnish the 
Authority with a certified copy of each policy, including the provisions establishing 
premiums and noting CITS # 3368N on the certificate. 
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ARTICLE 6. FEDERAL AIRPORT AID 

The Port Authority has applied for and received a grant or grants of money from the 
Administrator of the Federal Aviation Administration pursuant to the Airport and 
Airways Development Act of 1970, as the same has been amended and supplemented 
and under prior federal statutes which said Act superseded and the Port Authority may in 
the future apply for and receive further such grants. In connection therewith the Port 
Authority has undertaken and may in the future undertake certain obligations respecting 
its operation of the Airport and the activities of its contractors, lessees and permittees 
thereon. The performance by the Contractor of the covenants and obligations contained 
in this Agreement is therefore a special consideration and inducement to the making of 
this Contract by the Port Authority, and the Contractor further covenants and agrees that 
if the Administrator of the Federal Aviation Administration or any other governmental 
officer or body having jurisdiction over the enforcement of the obligations of the Port 
Authority in connection with Federal Airport Aid shall make any orders, 
recommendations or suggestions respecting the performance by the Contractor of its 
covenants and obligations under this Contract, the Contractor will promptly comply 
therewith at the time or times, when and to the extent that the Port Authority may direct 
in writing. 

ARTICLE 7. AIRPORT MANAGER'S AUTHORITY 

The terms "Airport Manager" or "Manager" shall mean the person or persons from time 
to time designated by the Port Authority to exercise the powers and functions vested in 
the General Manager of New Jersey Airports at the time of this Agreement, or his duly 
authorized representative. 

In the performance of the Contract, the Contractor shall conform to all orders, directions 
and requirements of the Airport Manager and shall perform the Contract to the 
satisfaction of the Airport Manager at such times and places, by such methods and in 
such manner and sequence as he may require, and the Contractor's performance shall at 
all stages be subject to his inspection. The Airport Manager shall determine the amount, 
quality, acceptability and fitness of all parts of the Service and shall interpret the 
specifications. Upon request, the Airport Manager shall confirm in writing any oral 
order, direction, requirements or determination. 

ARTICLE 8. AREAS AVAILABLE FOR CONTRACTOR USE 

a. The Port Authority will furnish the Contractor, subject to space availability, 
without charge, non-exclusive space for office purposes, locker room, lavatory 
and washroom facilities for the employees of the Contractor in connection with 
its performance of the Services under this Contract. Space will also be provided 
by the Port Authority, subject to space availability, to the Contractor for storage 
of the Contractor's equipment, materials and supplies used on the Airport. Said 
facilities and/or space shall be as designated by the Manager and may be 
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changed at any time, and from time to time at her/his discretion. The Contractor 
shall keep said facilities and space clean and shall repair any damage thereto 
caused by the Contractor or its employees. 

b. The Port Authority, its officers, employees and representatives shall have the 
right, at all times, to enter upon the facilities and/or space provided the 
Contractor for the purpose of inspecting the same, for observing the performance 
of the Contractor of its obligations under this Contract, and for the doing of any 
act or duty which the Port Authority may be obligated or have the right to do 
under this Contract or otherwise. 

c. The Contractor acknowledges that it has examined the space carefully and 
hereby accepts the same in its present condition. The Contractor shall repair all 
damage to the space and all damage to fixtures, improvements, and personal 
property of the Port Authority which may now or may hereafter be located 
thereon, which may be caused by the operations of the Contractor under this 
Agreement or by any acts or omissions of the Contractor, its officers, employees 
or representatives whether the damage occurs during the course of their 
employment by the Contractor. 

d. The Contractor acknowledges and agrees that no relationship of landlord and 
tenant or licensor and licensee is created or intended to be created hereunder and 
that the use of any space or other facilities by the Contractor is merely incident to 
and dependent upon its operations hereunder as a Port Authority Contractor. 
Upon the expiration or earlier tennination or revocation of this Contract, or upon 
a change of space, the Contractor shall remove its equipment, materials, supplies 
and other personal property from the space. If the Contractor shall fail to remove 
its property on or before the expiration, termination or revocation of this 
Contract, or upon a change of space, the Port Authority in its sole discretion may 
dispose of the same as waste material or may remove such property to a public 
warehouse for deposit or retain the same in its own possession, and sell the same 
at public auction, the proceeds of which shall be applied first to the expenses of 
removal, storage and sale, second to any sums owed to the Port Authority by the 
Contractor; if the expenses of such removal, storage and sale exceed the 
proceeds of sale, the Contractor shall pay such excess to the Port Authority upon 
demand. 

e. The Contractor shall not perform any maintenance or repairs, nor erect any 
structures, make any improvements or do any other construction work on the 
space provided to the Contractor hereunder or elsewhere at the facility or alter, 
modify or make additions or repairs to or replacements of any existing structures 
or improvements, or install any fixtures (other than trade fixtures, removable 
without injury to the space) without the prior written approval of the Port 
Authority and in the event any construction, improvements, alterations, 
modifications, additions, repairs or replacements are made without such 
approval, then upon notice so to do, the Contractor will remove the same, or at 
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the option of the Port Authority, cause the same to be changed to the satisfaction 
of the Port Authority. In case of any failure on the part of the Contractor to 
comply with such notice, the Port Authority may effect the removal or change 
and the Contractor shall pay the cost thereof to the Port Authority on demand. 

ARTICLE 9. GRATUITIES 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be 
solicited or accepted by it and by its personnel for any reason whatsoever from the 
passengers, tenants, customers or other persons using the Airport and shall so instruct its 
personnel. 

ARTICLE 10. RIGHT OF ACCESS AND INSPECTION 

The Port Authority reserves the right to observe, monitor, review and inspect any aspect 
of the Airport or its operations or the Contractor's operations at any time. 

ARTICLE 11. AUDIT OF RECORDS 

All statements required hereunder shall be prepared in accordance with sound 
accounting practice acceptable to the Port Authority and sworn to by a fiscal officer of 
the Contractor. Submission of a statement shall be deemed to constitute a representation 
by the Contractor that all matters set forth therein are true and accurate and that the 
Contractor performed the services for which payment is described in the statement in 
accordance with this Agreement. Each statement shall be subject to verification and 
audit by the Port Authority and no payments made by the Port Authority or credits given 
by the Port Authority as herein provided shall be deemed to be final until the statement 
upon which the payment is based has been approved by the Port Authority. No payment 
or credit, however, final or otherwise, shall operate to release the Contractor from any of 
its obligations under this Agreement. In the event that after verification and audit by the 
Port Authority and approval of the statement of the Contractor, it is determined that 
payments previously made by the Port Authority are in excess of those required under 
this Agreement then the Contractor shall pay to the Port Authority on demand the 
amount of said excess, or the Port Authority shall deduct said excess from any 
subsequent payments due to the Contractor. 

ARTICLE 12. THE CONTRACTOR'S ONGOING AFFIRMATIVE ACTION -
EQUAL OPPORTUNITY AND MINORITY BUSINESS ENTERPRISES 
- WOMAN-OWNED BUSINESS ENTERPRISES COMMITMENT 

(a) The Contractor shall not discriminate against employees or applicants for 
employment because of race, creed, color, national origin, sex, age, disability or 
marital status, and shall undertake or continue existing programs of affirmative 
action to ensure that minority group persons and women are afforded equal 
employment opportunity without discrimination. Such programs shall include, 
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but not be limited to, recruitment, employment, job assignment, promotion, 
upgrading, demotion, transfer, layoff, termination, rates of pay or other forms of 
compensation, and selections for training or retraining, including apprenticeship 
and on-the-job training. 

(b) In addition to and without limiting the foregoing, and without limiting 
any other provisions hereof, and the following Schedule A, it is hereby agreed 
that the Contractor in connection with its continuing management, maintenance 
and repair of the Airport, or any portion thereof, as provided in this Agreement, 
shall throughout the term of this Agreement commit itself to and use good faith 
efforts to implement an extensive program of Affirmative Action, including 
specific affirmative action steps to be taken by the Contractor, to ensure 
maximum opportunities for employment and contracting by minorities and 
women, and by Minority Business Enterprises and Women-o""1led Business 
Enterprises. In meeting the said commitment the Contractor agrees to submit its 
said extensive Affirmative Action program, including the specific affirmative 
action steps to be taken by the Contractor to meet its aforesaid commitment, 
within sixty (60) days after the execution of this Agreement by the Contractor 
and the delivery thereof to the Port Authority for its review and approval. The 
Contractor shall incorporate in its said program such revisions and changes 
which the Port Authority initially or from time to time may reasonably require. 
The Contractor throughout the term hereof shall document its efforts in 
implementing the said program, shall keep the Port Authority fully advised of the 
Contractor1s progress in implementing the said program and shall supply to the 
Port Authority such information, data and documentation with respect thereto as 
the Port Authority may from time to time and at any time request, including but 
uot limited to, annual reports. 

(c) Good faith efforts to include meaningful participation by MBEs and 
WBEs shall include at least the following: 

(i) Dividing the work to be subcontracted into smaller portions where 
feasible. 

(ii) Actively and affirmatively soliciting bids for subcontracts from 
MBEs and WBEs, including circulation of solicitations to minority and 
female contractor associations. The Contractor shall maintain records 
detailing the efforts made to provide for meaningful MBE and WBE 
participation as called for in paragraph (b) above, including the names 
and addresses of all MBEs and WBEs contacted and, if any such MBE or 
WBE is not selected as a joint venturer or subcontractor, the reason for 
such decision. 

(iii) Making plans and specifications for prospective work available to 
MBEs and WBEs in sufficient time for review. 
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(iv) Utilizing the list of eligible MBEs and WBEs maintained by the Port 
Authority or seeking minorities and women from other sources for the 
purpose of soliciting bids for subcontractors. 

(v) Encouraging the formation of joint ventures, partnerships or other 
similar arrangements among subcontractors, where appropriate, to insure 
that the Contractor will meet its obligations hereunder. 

(vi) Insuring that provision is made to provide progress payments to 
MBEs and WBEs on a timely basis. 

(vii) Submitting quarterly reports to the Port Authority (Aviation 
Department and Office of Business and Job Opportunity) detailing its 
compliance with the provisions hereof. 

(d) The Contractor's non-compliance with the provisions of this Article shall 
constitute a material breach of this Agreement. In the event of the breach 
by the Contractor of any of the above provisions the Port Authority may 
take any appropriate action to enforce compliance; or in the event such 
non-compliance shall continue for a period of twenty (20) days after 
receipt of written notice from the Port Authority, the Port Authority shall 
have the right to terminate this Agreement and the letting hereunder with 
the same force and effect as a termination under the Article of this 
Agreement providing for termination for default by the Contractor in the 
performance or observance of any other term or provision of this 
Agreement, or may pursue such other remedies as may be provided by 
law. 

(e) In the implementation of this Article, the Port Authority may consider 
compliance by the Contractor with the provisions of any federal, state or 
local law concerning affirmative action-equal employment opportunity 
which are at least equal to the requirements of this Article, as effectuating 
the provisions of this Article. If the Port Authority determines that by 
virtue of such compliance with the provisions of any such federal, state or 
local law that the provisions hereof duplicate or conflict with such law 
the Port Authority may waive the applicability of the provisions of this 
Article to the extent that such duplication or conflict exists. 

(f) Nothing herein provided shall be construed as a limitation upon the 
application of any laws which establish different standards of compliance 
or upon the application of requirements for the hiring of local or other 
area residents. 

ARTICLE 13. EXTRA WORK 
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The Contractor is required to provide separate materials, supplies, equipment and 
personnel for Extra Work when such is deemed necessary by the Manager. "Extra Work" 
as used herein shall be defined as work which differs from that expressly or impliedly 
required by the Specifications in their present form. Total Extra Work performed by the 
Contractor shall not exceed six percent (6%) of the total authorized amount of this 
Contract for the entire Term of this Contract including extensions thereof. The Contractor 
is required to perform Extra Work pursuant to a written order of the Manager expressly 
recognizing such work as Extra Work. If compensation cannot be agreed upon by the 
parties in writing prior to the start of Work, the Contractor shall perform such Extra Work 
and the Contractor's compensation shall be increased by the sum of the following amounts 
and such amounts only: (1) the actual net cost, in money, of the labor, and material, 
required for such Extra Work; (2) ten percent (10%) of the amount under (1) above; (3) 
such rental as the Manager deems reasonable for plant and equipment ( other than small 
tools) required for such Extra Work; (4) if the Extra Work is performed by a 
subcontractor, an additional of five percent (5%) the sum of the amounts under (1) through 
(3) above. 

As used in this numbered clause (and in this clause only): 

"Labor" means laborers, mechanics, draftsman, architects, designers, and other employees 
below the rank of supervisor, directly employed by the contractor subject to the Manager 
or their designee's authority to determine what employees of any category are "required 
for Extra Work" and as to the portion of their time allotted to Extra Work; and "cost of 
labor" means the wages actually paid to and received by such employees plus a proper 
proportion of (a) vacation allowances and union dues and assessments which the employer 
actually pays pursuant to contractual obligation upon the basis of such wages, and (b) 
taxes actually paid by the employer pursuant to law upon the basis of such wages and 
workers' compensation premiums paid pursuant to law. "Employees" as used above 
means only the employees of one employer. 

"Net Cost" shall be the Contractor's actual cost after deducting all permitted cash and 
trade discounts, rebates, allowances, credits, commissions, and refunds ( whether or not 
any or all of the same shall have been taken by the Contractor) of all parts and materials 
purchased by the Contractor solely for the use in performing its obligation hereunder 
provided, where such purchase has received the prior \.Witten approval of the Manager as 
required herein. The Contractor shall promptly furnish to the Manager such bills of sale 
and other instruments as the Manger may require, assuring to the Manager title to such 
materials, supplies, equipment, parts, and tools free of encumbrances. 

"Materials" means temporary and consumable materials as well as permanent materials; 
and "cost of materials" means the price (including taxes actually paid by the Contractor 
pursuant to law upon the basis of such materials) for which such materials are sold for 
cash by the manufacturers or producers thereof, or by regular dealers therein, whether or 
not such materials are purchased directly from the manufacturer, producer or dealer (or if 
the Contractor is the manufacturer or producer thereof, the reasonable cost to the 
Contractor of the manufacture and production), plus the reasonable cost of delivering 
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such materials to the Site of the Work in the event that the price paid to the manufacturer, 
producer or dealer does not include delivery and in case of temporary materials, less their 
salvage value, if any. 

The Manager shall have the authority to decide all questions in connection with the Extra 
Work. The exercise by the Manager of the powers and authorities vested in him/her by 
this section shall be binding and final upon the Port Authority and the Contractor. 
The Contractor shall submit all reports, records and receipts as are requested by the 
Manager so as to enable him/her to ascertain the time expended in the performance of the 
Extra Work, the quantity of labor and materials used therein and the cost of said labor 
and materials to the Contractor. 

The provisions of this Contract relating generally to Work and its performance shall 
apply without exception to any Extra Work required and to the performance thereof. 
Moreover, the provisions of the Specifications relating generally to the Work and its 
performance shall also apply to any Extra Work required and to the performance thereof, 
except to the extent that a written order in connection with any particular item of Extra 
Work may expressly provide otherwise. 

If the Contractor deems work to be Extra Work, the Contractor shall give written notice to 
the Manager within twenty-four (24) hours of performing the work that it so considers as 
Extra Work, and failure of the Contractor to provide said notice shall be a waiver of any 
claim to an increase in compensation for such work and a conclusive and binding 
determination that it is not Extra Work. 
All Extra Work shall be billed to the Port Authority on a separate invoice on a monthly 
basis. 

ARTICLE 14. BROKERAGE 

The Contractor and the Port Authority each represent and warrant to the other that no broker or 
finder has been concerned or involved on its respective behalf in the negotiation of this Contract 
and that there is no broker who is or may be entitled to be paid a commission in connection 
therewith. The Contractor and the Port Authority shall indemnify and save each other harmless 
of and from any claim for commission or brokerage made by any and all persons, firms or 
corporations whatsoever for services rendered to the Contractor or the Port Authority, as the 
case may be, in connection with the negotiation and execution of this Contract. 

ARTICLE 15. PREVAILING WAGE 

As applicable, the Contractor shall provide (and shall cause all sub-contractors to pay or 
provide) to his or her workers, laborers, carpenters, mechanics (who are employed by him/her to 
work on an hourly or daily basis at any trade or occupation at or about the Facility) at least the 
prevailing rate of wage and supplements for others engaged in the same trade or occupation in 
the locality in which the Services are being performed. 

For the purposes of this Contract, the prevailing rates of wage and supplements are those 
established by the STATE OF NEW JERSEY, Department of Labor and Workforce 
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Development, Bergen County, for the period of time in which the work is performed as 
applicable. 

The provisions of this clause are inserted in this Contract for the benefit of such workers, 
laborers, carpenters and mechanics as well as for the benefit of the Port Authority; and if the 
Contractor or any subcontractor shall pay or provide any such workers, laborers, carpenters and 
mechanics less than the rates of wages and supplements above described, such workers, laborers 
or mechanics shall have a direct right of action against the Contractor or such subcontractor for 
the difference between the wages and supplements actually paid or provided and those to which 
he/she is entitled under this clause. If such worker, laborer, carpenter and, mechanic is 
employed by any subcontractor whose subcontract does not contain a provision substantially 
similar to the provisions of this clause (requiring the payment or provision of a least the above 
minimum, and providing for a cause of action in the event of the subcontractor's failure to pay 
or provide such wages and supplements) such worker, laborer, carpenter or mechanic shall have 
a direct right of action against the Contractor. The Port Authority shall not be a necessary party 
to any action brought by any worker, laborer, carpenter, or mechanic to obtain a money 
judgment against the Contractor or any subcontractor pursuant to this clause. 

Nothing herein contained shall be construed to prevent the Contractor or any subcontractor from 
paying higher rates or providing higher supplements than the minimum hereinbefore described; 
and nothing herein contained shall be construed to constitute a representation or guarantee by 
the Port Authority that the Contractor or any subcontractor can obtain workers, laborers, 
carpenters and mechanics for the minimum hereinbefore described. 

ARTICLE 16. MISCELLANEOUS 

1. The captions, if any, in this Contract are for reference purposes only and shall not in any 
way affect the meaning or interpretation of the provisions and terms hereof. 

2. Wherever, under this Contract, written direction or prior written approval or consent of 
the Port Authority is required, such direction, approval or consent may at any time and from 
time to time be prospectively withdrawn or modified by written notice, in the sole discretion of 
the Port Authority. 

ARTICLE 17. Other Conditions 

1. The Authority's Standard Contract Terms and Conditions, attached, shall apply to this 
Contract. 

2. Contractor shall be subject to the terms of an Award Letter issued by the Authority. 
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SCHEDULE A 

AFFIRMATNE ACTION-EQUAL OPPORTUNITY---MINORITY BUSINESS 
ENTERPRISES ---WOMEN-OWNED BUSINESS ENTERPRISES REQUIREMENTS 

PART I. Affirmative Action Guidelines - Equal Employment Opportunity 

I. As a matter of policy the Port Authority hereby requires the Contractor 
and the Contractor shall require any other Contractor to comply with the provisions set forth 
hereinafter in this Schedule A. The provisions set forth in this Part I are Similar to the conditions 
for bidding on federal government contract adopted by the Office of Federal Contract 
Compliance and effective May 8, 1978. 

The Contractor as well as each bidder, contractor and subcontractor of the 
Contractor and each subcontractor of a contractor at any tier of construction (herein collectively 
referred to as the "Contractor") must fully comply with the following conditions set forth herein 
as to each construction trade to be used on the construction work or any portion thereof (said 
conditions being herein called 11Bid Conditions"). The Contractor hereby commits itself to the 
goals for minority and female utilization set forth below and all other requirements, terms and 
conditions of the Bid Conditions. The Contractor shall commit itself to the said goals for 
minority and female utilization set forth below and all other requirements, terms and conditions 
of the Bid Conditions by submitting a properly signed bid. 

II. The Contractor shall appoint an executive of its company to assume the 
responsibility for the implementation of the requirements, terms and conditions of the following 
Bid Conditions: 

( a) The goals for minority and female participation expressed in 
percentage terms for the Contractor's aggregate workforce in each trade on all construction work 
are as follows: 

(I) Minority participation 

(2) 

Minority, except laborers 
Minority, laborers 

Female participation 
Female, except laborers 
Female, laborers 

30% 
40% 

6.9% 
6.9% 

These goals are applicable to all the Contractor's construction work performed in and for.the 
Premises. 
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The Contractor's specific affirmative action obligations required herein of 
minority and female employment and training must be substantially uniform throughout the 
length of the contract, and in each trade, and the Contractor shall make good faith efforts to 
employ minorities and women evenly on each of its projects. The transfer of minority or female 
employees or trainees from contractor to contractor or from project to project for the sole 
purpose of meeting the Contractor's goals shall be a violation of the contract. Compliance with 
the goals will be measured against the total work hours performed. 

(b) The Contractor shall provide written notification to the to the Port 
Authority's Aviation Department and Office of Business and Job Opportunity within 10 working 
days of award of any construction subcontract in excess of $10,000 at any tier for construction 
work. The notification shall list the name, address and telephone number of the subcontractor; 
employer identification number; estimated starting and completion dates of the subcontract; and 
the geographical area in which the subcontract is to be performed. 

(c) As used in these specifications: 

(1) "Employer identification number" means the Federal Social 
Security number used on the Employer's Quarterly Federal Tax Return, U.S. Treasury 
Department Form 941: 

(2) 11Minority11 includes: 

(i) Black (all persons having origins in any of the 
Black African racial grOups not of Hispanic origin); 

(ii) Hispanic (all persons of Mexican, Puerto Rican, 
Dominican, Cuban, Central or South American culture or origin, regardless of race); 

(iii) Asian and Pacific Islander (all persons having 
origins in any of the original peoples of the Far East, Southeast Asia, the Indian Subcontinent, or 
the Pacific Islands); and 

(iv) American Indian or Alaskan Native (all persons 
having origins in any of the original peoples of North America and maintaining identifiable tribal 
affiliations through_ membership and participation or community identification). 

(d) Whenever the Contractor, or any subcontractor at any tier, 
subcontracts a portion of the construction work involving any construction trade, it shall 
physically include in each subcontract in excess of$10,000 those provisions which include the 
applicable goals for minority and female participation. 

(e) The Contractor shall implement the specific affirmRtive action 
standards provided in subparagraphs (I) through (16) of Paragraph (h) hereof. The goals set 
forth above are expressed as percentages of the total hours of employment and training of 
minority and female utilization the Contractor should reasonably be able to achieve in each 
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construction trade in which it has employees in the Premises. The Contractor is expected to 
make substantially uniform progress toward its goals in each craft during the period specified. 

(f) Neither the provisions of any collective bargaining agreement, nor 
the failure by a union with whom the Contractor has a collective bargaining agreement, to refer 
either minorities or women shall excuse the Contractor's obligations hereunder. 

(g) In order for the nonworking training hours of apprentices and 
trainees to be counted in meeting the goals, such apprentices and trainees must be employed by 
the Contractor during the training period, and the Contractor must have made a commitment to 
employ the apprentices and trainees at the completion of their training subject to the availability 
of employment opportunities. Trainees must be trained pursuant to training programs approved 
by the U.S. Department of Labor. 

{h) The Contractor shall take specific affirmative actions to ensure 
equal employment opportunity ("EEO"). 

The evaluation of the Contractor's compliance with these provisions shall be 
based upon its good faith efforts to achieve maximum results from its actions. The Contractor 
shall document these efforts fully, and shall implement affirmative action steps at least as 
extensive as the following: 

(1) Ensure and maintain a working environment free of harassment, 
intimidation, and coercion at all sites, and in all facilities at which the Contractor's employees are 
assigned to work. The Contractor, where possible, will assign two or more women to each phase 
of the construction project. The Contractor shall specifically ensure that all foremen, 
superintendents, and other supervisory personnel at the Premises are aware of and carry out the 
Contractor's obligation to maintain such a working environment, with specific attention to 
minority or female individuals working at the Premises. 

(2) Establish and maintain a current list of minority and female recruitJnent 
sources, provide written notification to .minority and female recruitment sources and to 
community organizations when the Contractor or its unions have employment opportunities 
available, and maintain a record of the organizations' responses. 

(3) Maintain a current file of the names, addresses and telephone numbers of 
each minority and female Off-the-street applicant and minority or female referral from a union, a 
recruitment source or community organization and of what action was taken with respect to each 
such individual. If such individual was sent to the union hiring hall for referral and was not 
referred back to the Contractor by the union or, ifreferred, not employed by the Contractor, this 
shall be documented in the file with the reason therefor, along with whatever additional actions 
the Contractor may have taken. 

( 4) Provide immediate written notification to the Lessee when the union or 
unions with which the Contractor has a collective bargaining agreement has not referred to the 
Contractor a minority person or woman sent by the Contractor, or when the Contractor has other 
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information that the union referral process has impeded the Contractor's efforts to meet its 
obligations. 

(5) Develop on-the-job training opportunities and/or participate in training 
programs for the area which expressly include minorities and women, including upgrading 
programs and apprenticeship and training programs relevant to the Contractor's employment 
needs, especially those programs funded or approved by the Department of Labor. The 
Contractor shall provide notice of these programs to the sources compiled under subparagraph 
(2) above. 

(6) Disseminate the Contractor's EEO Policy by providing notice of the policy 
to unions and training programs and requesting their cooperation in assisting the Contractor in 
meeting its EEO obligations; by including it in any policy manual and collective bargaining 
agreement; by publicizing it in the Contractor's newspaper, annual report, etc.; by specific review 
of the policy with all management personnel and with all minority and female employees at least 
once a year; and by posting the Contractor's EEO policy on bulletin boards accessible to all 
employees at each location where construction work is perfonned. 

(7) Revievi, at least every six months the Contractor's EEO policy and 
affirmative action obligations hereunder with all employees having any responsibility for hiring, 
assignment, layoff, termination or other employment decision including specific review of these 
items with on-terminal supetvisory personnel such as Superintendents, General Foremen, etc., 
prior to the initiation of construction work at the Premises. A written record shall be made and 
maintained identifying the time and place of these.meetings, persons attending, subject matter 
discussed, and disposition of the subject matter. 

(8) Disseminate the Contractor's EEO policy externally by including it in any 
advertising in the news media, specifically including minority and female news media, and 
providing written notification to and discussing the Contractor's EEO policy with other 
Contractors and Subcontractors with whom the Contractor does or anticipates doing business. 

(9) Direct its recruitment efforts, both oral and written, to minority, female 
and community organizations, to schools with minority and female students and to minority and 
female recruitment and training organizations and to State-certified minority referral agencies 
setving the Contractor's recruitment area and employment needs. Not later than one month prior 
to the date for the acceptance of applications for apprenticeship or other training by any 
recruitment source, the Contractor shall send written notification to organizations such as the 
above, describing the openings, screening procedures, and tests to be used in the selection 
process. 

(10) Encourage present minority and female employees to recruit other 
minority persons and women and, where reasonable, provide after school, summer and vacation 
employment to minority and female youth both on the Premises aild in areas of a Contractor's 
workforce. 
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(11) Tests and other selecting requirements shall comply with 41 CFR Part 60-
3. 

(12) Conduct, at least every six months, an inventory and evaluation of all 
minority and female personnel for promotional opportunities and encourage these employees to 
seek or to prepare for, through appropriate training, etc., such opportunities. 

(13) Ensure that seniority practices, job classifications, work assignments and 
other personnel practices, do not have a discriminatory effect by continually monitoring all 
personnel and employment related activities to ensure that the EEO policy and the Contractor's 
obligations hereunder are being carried out. 

(14) Ensure that all facilities and company activities are non-segregated except 
that separate or single-user toilet and necessary changing facilities shall be provided to assure 
privacy between the sexes. 

(15) Document and maintain a record of all solicitations of offers for 
subcontracts from minority and female construction contractors and suppliers, including 
circulation of solicitations to minority and female contractor associations and other business 
associations. 

(16) Conduct a review, at least every six months, of all supervisors' adherence 
to and performance under the Contractors' EEO policies and affirmative action obligations. 

(i) Contractors are encouraged to participate in voluntary associations 
which assist in fulfilling one or more of their affinnative action obligations (subparagraphs (1)
(16) of Paragraph (h) above). The efforts of a contractor association, joint contractor-union, 
contractor-commWiity, or other similar group of which the Contractor is a member and 
participant, may be asserted as fulfilling any one or more of its obligations under Paragraph (h) 
hereof provided that: the Contractor actively participates in the group, makes good faith efforts 
to assure that the group has a positive impact on the employment of minorities and women in the 
industry, ensures that the concrete benefits of the program are reflected in the Contractor's 
minority and female workforce participation, makes good faith efforts to meet its individual 
goals and timetables, and can provide access to documentation which demonstrates the 
effectiveness of actions taken on behalf of the Contractor. The obligation to comply, however, is 
the Contractor's and failure of such a group to fulfill an obligation shall not be a defense for the 
Contractor's non-compliance. 

G) A single goal for minorities and a separate single goal for women 
have been established. The Contractor, however, is required to provide equal opportWiity and to 
take affirmative action for all minority groups, both male and female, and all women, both 
minority and non-minority. Consequently, the Contractor may be in violation hereof if a 
particular group is employed in a substantially disparate maruJ.er (for example, even though the 
Contractor has achieved its goals for women generally, the Contractor may be in violation hereof 
if a specific minority group of women is underutilized). 
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(k) The Contractor shall not use the goals and timetables or affirmative 
action standards to discriminate against any person because of race, color, religion, sex or 
national origin. 

(1) The Contractor shall not enter into any subcontract with any 
Person or firm debarred from Government contracts pursuant to Executive Order 11246. 

(m) The Contractor shall carry out such sanctions and penalties for 
violation of this clause including suspension, termination and cancellation of existing 
subcontracts as may be imposed or ordered by the Lessee. Any Contractor who fails to carry 
out such sanctions and penalties shall be in violation hereof. 

(n) The Contractor, in fulfilling its obligations hereunder shall 
implement specific affirmative actions steps, at least as extensive as those standards prescribed in 
paragraph (h) hereof so as to achieve maximum results from its efforts to ensure equal 
employment opportunity. If the Conl.Tactor fails to comply with the requirements of these 
provisions, the Lessee shall proceed accordingly. 

(o) The Contractor shall designate a responsible official to monitor all 
employment related activity to ensure that the company EEO policy is being carried out, to 
submit reports relating to the provisions hereof as may be required and to keep records. Records 
shall at least include for each employee the name, address, telephone numbers, construction 
trade, union affiliation if any, employee identification number when assigned, social security 
nwnber, race, sex, status (e.g. mechanical apprent_ice, trainee, helper, or laborer), dates of 
changes in status, hours worked per week in the indicated trade, rate of pay, and location at 
which the work is perfonned. Records shall be maintained in an easily understandable and 
retrievable fonn; however, to the degree that existing records satisfy this requirement, 
contractors shall not be required to maintain separate records. 

(p) Nothing herein provided shall be construed as a limitation upon the 
application of any laws which establish different standards of compliance or upon the application 
of requirements for the hiring of local or other area residents (e.g., those under the Public Works 
Employment Act of 1977 and the Community Development Block Grant Program). 

(q) Without limiting any other obligation, tenn or provision under the 
Lease, the Contractor shall cooperate with all federal, state or local agencies established for the 
purpose of implementing affirmative action compliance programs and shall comply with all 
procedures and guidelines established or which may be established by the Port Authority. 

PART II. MINORITY BUSINESS ENTERPRISES AND WOMEN
OWNED BUSINESS ENTERPRISES 

As a matter of policy the Port AuthOrity requires the Contractor and the 
Contractor shall itself and shall require that any other Contractor utilized by the Contractor to 
perform contract work ("the work") on the premises including without limitation construction 
work to use every good faith effort to provide for meaningful participation by Minority Business 
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Enterprises (MBEs) and Women-owned Business Enterprises (WBEs) in the work pursuant to 
the provisions of this Schedule A. For purposes hereof, "Minority Business Enterprise" "(MBE)" 
shall mean any business enterprise which is at least fifty-one percentum owned by, or in the case 
of a publicly owned business, at least fifty-one percentum of the stock of which is owned by 
citizens or permanent resident aliens who are minorities and such ownership is real, substantial 
and continuing. For the purposes hereof,' "Women-owned Business Enterprise" "(WBE)" shall 
mean any business enterprise which is at least fifty-one percentum owned by, or in the case of a 
publicly owned business, at least fifty-one percentum of the stock of which is owned by women 
and such ownership is real, substantial and continuing. A minority shall be as defined in 
paragraph IJ(c) of Part I of this Schedule A. "Meaningful participation" shall mean that at least 
seventeen percent (17%) of the total dollar value of the construction contracts (including 
subcontracts) covering the construction work are for the participation of Minority Business 
Enterprises and Women-owned Business Enterprises, of which at least twelve percent (12%) are 
for the participation of Minority Business Enterprises. Good faith efforts to include meaningful 
participation by MBEs and WBEs shall include at least the following: 

(a) Dividing the work to be subcontracted into smaller portions where 
feasible. 

(b) Actively and affirmatively soliciting bids for subcontracts from MBEs and 
WBEs, including circulation of solicitations to minority and female contractor associations. The 
Contractor shall maintain records detailing the efforts made to provide for meaningful MBE and 
WBE participation in the work, including the names and addresses of all MBEs and WBEs 
contacted and, if any such MBE or WBE is not selected as a joint venturer or subcontractor, the 
reason for such decision. 

( c) Making plans and specifications for prospective construction work 
available to MBEs and WBEs in sufficient time for review. 

( d) Utilizing the list of eligible MB Es and WBEs maintained by the Port 
Authority or seeking minorities and women from other sources for the purpose of soliciting bids 
for subcontractors. 

(e) Encouraging the formation of joint ventures, partnerships or other similar 
arrangements among subcontractors, where appropriate, to insure that the Lessee and Contractor 
will meet their obligations hereunder. 

(f) Insuring that provision is made to provide progress payments to MBEs 
and WBEs on a timely basis, preferably bi-weekly, and that retainage is paid to MBEs and 
WBEs when they have completed their work. 

(g) Not requiring bonds from and/or providing bonds and insurance for MBEs 
and WBEs, where appropriate. · 
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(h) Requiring each contractor to submit to the Lessee with each payment 
request evidence that aU MBE and WBE Contractors have been paid Jn accordance with their 
contract, 

Certification ofMBEs and WBEs he,eunder shall be made by the Office of 
Business and Job Opportunity of the Port Authority, If the Contractor wishes to utilize a firm not 
already certified by the Port Authority, it shall submit to the Port Authority a written request for 
a detennination that the proposed finn is eligible for certification, This shall be done by 
completing and forwarding such fonn as may be then required by the Port Authority, All such 
requests shall be in writing addressed to the Office of Business and Job Opportunity, the Port 
Authority ofNew York and New Jersey, 233 Park Avenue South, 4.:, Floor, New York, New 
Yori< 10003 or such other address as the Port Authority may specify by notice to the Lessee. 
Certification shall be effective only if made in writing by the Director in charge of the Office of 
Business and Job Opportunity of the Port Authority. The determination of the Port Authority 
shall be final and binding, 

The Port Authority has compiled a list of the firms that the Port Authority has 
determined satisfy the criteria for MBE and WBE certification. This list may be supplemented 
and revised from time to time by the Port Authority, Such list shall be made available to the 
Contractor upon request The Port Authority makes no representation as the fmancial 
responsibility of such firms, their technical competence to perform, or any other performance~ 
related qualifications. 

Only MBE's and WBE's certified by the Port Authority will count toward the 
MBE and WBE goals. 

Please note that only sixty percent (60%) of expenditures to MBE or WBE 
suppliers will count towards meeting the MBE and WBE goals, However, expenditures to MBE 
or WBE manufacturer's (i.e. suppliers that produce goods from raw materials or substantially 
alter them before resale) are counted dollar for dollar. 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PART I GENERAL DEFINITIONS 
To avoid undue repetition, the following tenns, as used in this Agreement, shall be construed as follows: 

Authority or Port Authority- shall mean the Port Authority of New York and New Jersey. 

Contract, Document or Agreement - shall mean the writings setting forth the scope, tenns, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted," 
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued ·over the name of the 
Authority's Manager, Purchasing Services Division. 

Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director of the Department which operates the facility of the Port Authority at which 
the services hereunder are to be perfonned, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the pwpose of this 
Contract. 

Manager- shall mean the Manager of the Facility for the time being or his successor in duties for the purpose of 
this Contract, acting personally or through his duly authorized representative for the pwpose of this Contract. 

No person shall be deemed a representative of the Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in 
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51 % owned and controlled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51 % of the stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups: 

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any of the original peoples of 
North 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

o The principal place of business must be located in New York or New Jersey; 
o The firm must have -been in business for at least three years with activity; 
o Average gross income limitations by industry as established by the Port Authority. 

Subcontractor- shall mean anyone who performs work (other than or in addition to the fwnishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any 
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however, 
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the 
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a 
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself. 

Women-Owned Business Enterprise (WBE)- shall mean a business enterprise which is at least 51% owned by 
one or more women, or, in the case of a publicly held corporation, at least 51 % of the stock of which is owned 
by one or more women and whose management and daily business operations are controlled by one or more 
women who are citizens or permanent or resident aliens. 

Work- shall mean all services, equipment and materials (including materials and equipment, if any, furnished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be furnished in connection with the service to be provided hereunder. 

PART II GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 
a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those 

doing business with it. to observe and obey) the facility Rules and Regulations of the Port Authority 
now in effect. and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation of the 
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the 
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor 
shall be required to comply therewith. 

b. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the 
Contractor at the Office of the Secretary of the Port Authority. 

2. Contractor Not An Agent 

This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be 
deemed to be agents, servants or employees of the Port Authority. 

3. Contractor's Warranties 

The Contractor represents and warrants: 
a, That it is financially solvent, that it is experienced in and competent to perform the requirements of this 

Contract, that the facts stated or shown in any papers submitted or referred to in connection with the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its own investigations it has satisfied itself as to the nature of all things needed for the performance 
of this Contract, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform it in strict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly 
or indirectly in this Contract or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to 
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1) 
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract; 
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for 
the performance of this Contract; (3) the general or local conditions which may in any way affect this 
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or 
different from those referred to in (1) through ( 4) immediately above, affecting or having any 
connection with this Contract, the bidding thereon, any discussions thereof, the perfonnance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to -
exist and warrants and represents that it can and will perform the Contract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary 
notwithstanding. 

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a 
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof. 

The Contractor further represents and warrants that it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of 
any statement, representation, promise or provision which it desired or on which it wished to place reliance; 
that it did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such 

, omitted statement, representation, promise or provision and is willing to perform this Contract without 
claiming reliance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract. 
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4. Personal Non-Liability 

Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof. 

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination 
a. The Contractor is advised to ascertain and comply with all applicable federal, State and local statutes, 

ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment. 

b. Without limiting the generality of any other term or provision of this Contract, in the event of the 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
tenninated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 
The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any tenn whatsoever of this Contract: 

a. The right to take over and complete the Work or any part thereof as agent for and at the expense 
of the Contractor, either directly or through others. 

b. The right to cancel this Contract as to any or all of the Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not 
the time has yet arrived for performance of an obligation under this Contract: a statement by the 
Contractor to any representative of the Port Authority indicating that the Contractor·cannot or will not 
perform any one or more ofits obligations under this Contract; any act or omission of the Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perfonn any one or more 
of its obligations under this Contract; any suspension of or failure to proceed with any part of the Work by 
the Contractor which makes it improbable at the time that it will be able to perfonn any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from 
exercising such other rights or remedies. 

7. Rights.and Remedies of the Contractor 
Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this 
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act 
or omission of the Port Authority shall constitute a material breach of this Contract, entitling the Contractor 
to cancel or rescind this Contract or to suspend or abandon performance. 

8. Submission To Jurisdiction 

The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts of the State of New York 
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this 
Contract. 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option of the Port Authority, either by registered or cenitied mail addressed to it at the address 
of the Contractor indicated on the signature sheeti or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the Jack of basis to 
serve process in the manner otherwise provided by 1aw, In any case; however, process may be served as 
stated above whether or not it might otherwise have been served in a different manner, 

9. Harmony 

a. The Contractor shall not employ any pen;ons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints. troubJes, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the 
operations of the Contractor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and an impending or existing labor complaints, troubles, disputes or oontroversies 
and the progress thereof. The Contractor shall use its best effons to resolve any such complaint, 
trouble, dispute or controversy. 1f any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Contractor at the Facility or against any operations of the 
Contractor under this Contract. whether or not caused by the employees of the Contractor, and if any of 
the foregoing, in the opinion of the Pon Authority, results or is likely to result in any curtailment or 
diminution of the services to be performed hereunder or to interfere with or affect the operations of the 
Port Authority , or to interfere with or affect the operations of lessees, licensees, or other users of the 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations of the Contractor under this Contract, and during the period of the , 
suspension the Contractor shalJ not perform its services hereunder and the Pon Authority shall have the 
right during said period to itself or by any thlrd person or persons selected by it to pcrfonn said services 
of the Co11tractor using the equipment which is used by the Contractor in its operations hereunder tis the 
Port Authority deems necessary and without cost to the Port Authority, During such time of 
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be 
available to the Port Authority under this Contract or otherwise. 

b. During the time that the Contractor is performing the Contract, other persons may be ensaged in other 
operations on or about the worksite including Facility operations, pedestrian~ bus and vehicular traffic 
and other Contractors performing at the workslte, all of which shall remain uninterrupted. 

The Contractor shall so plan and conduct its operations as to work in hannony with others engaged at 
the site and not to de;ay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the 
Port Authority. . 

10. Claims of Third Persons 

The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and 
workers, and all claims lawfully ma.de against it by other third persons arising out of or in connection with 
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or because of the performance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 

Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract specifically provides otherwise by use of the words "benefit" or "direct right of action." 

12. Provisiom of Law Deemed Inserted 

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed 
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the 
application of either party, the Contract shall forthwith be physicaily amended to make such insertion. 

13. Costs Assumed By The Contractor 

It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether 
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner 
whatsoever because of the requiremerits of the operation of the service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's 
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the 
Contractor for the same, except. as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more of the following events shall occur: 

1. Iffire or other cause shall destroy all or a substantial part of the Facility. 

2. If any governmental agency shall condemn or take a temporary or permanent interest in all or a 
substantial part of the Facility, or all of a part of the Port Authority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date of the expiration of this Contract. Such revocation shall not, however, relieve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more of the following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntary petition in bankruptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or statute of the United States or of any State thereof, or consent to the 
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be 
made approving a petition filed by any of the creditors, or, if the Contractor is a corporation, 
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute of the United 
States or of any State thereof; or 

3. A petition under any part of the federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, if a corporation, shall, without the prior written approval of the Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the .Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its co partners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
trustee, or liquidator shall take possession or control of all or substantially all of the property 
of the Contractor and such possession or control of all or substantially all of the property of 
the Contractor and shall coritinue in effect for a period of fifteen ( 15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this 
Contract and the rights of the Contractor hereunder, termination to be effective upon the date and 
time specified in such notice as if said date were the date of the expiration of this Contract. 
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have 
accrued on or prior to the effective date of tennination. 

c. If any of the following shall occur: 

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its 
services in the premises for any reason whatsoever and regardless of the fault of the 
Contractor; or 

2. The Contractor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunder from the Port 
Authority ( except where fulfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to perform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without interruption except for causes beyond its control); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights of the Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have 
accrued on or prior to the effective date of termination. 

d. If any of the events enumerated in this Section shall occur prior to commencenient date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty~four (24) hours notice may terminate or suspend this Contract and 
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any of the terms, covenants or conditions hereof to be performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver of the right of the Port Authority to terminate this Contract or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof. No waiver by 
the Port Authority of any default on the part of the Contractor in the performance of any of the 
temi.s, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any of the said terms, covenants and conditions. 

f. In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Contract and the rights of the 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor 
and-in such event this Contract shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date of termination is other than the last day of the month, the amount of the 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights and obligations of the parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and aJI such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date of termination to 
the original expiration date of the Contract, and this provision shall be deemed to survive the 
termination of this Contract as aforesaid. 

h. If (l) the Contractor fails to perform any of its obligations under this Contract or any other 
agreement between the Port Authority and the Contractor (including its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or 
other person which arises out of or in connection with the performance of this Contract or any other 
agreement with the Port Authority) or (2) any claim Gust or unjust) which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subcontractor under this Contract or any other 
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made 
against it by any supplier, subcontractor, worker or other third person which arises out of or in 
connection with this Contract or any other agreement between the Port_ Authority and the Contractor 
or ifin the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or 
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such manner as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted from the Contractor's compensation, Omission by the Port Authority to 
withhold out of any payment, final or otherwise, a sum for any of the above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If, 
however, the payment of any amount due the Contractor shall be improperly delayed, the Port 
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Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period of the 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incurred any obligation or expense which the 
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay _any sum or sums or incurs any obligations or expense by reason of the failure, neglect 
or refusal of the Contractor to perfonn or fulfill any one or more of the conditions, covenants, or 
agreements contained in this Contract, or as a result of an act of omission of the Contractor contrary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incurred, including all interests, costs and damages, promptly 
upon the receipt of the Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor. 

j. If the Port Authority pays any installment to the Contractor without reducing said installment as 
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shall pay to the Port Authority any such amount promptly upon receipt of the Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 

Purchases of services and tangible personal property by the Port Authority in the States of New York and 
New Jersey are generally exempt from .state and local sales and compensating use taxes, and from most 
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor's services under this 
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to 
the Port Authority for the Contractor's services under this Contract The Contractor certifies that there are 
no such taxes included in the prices for this Contract. The Contractor shaJl retain a copy of this Contract to 
substantiate the exempt sale. 

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port 
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made 
under this Contract, from showing at any time the true amount and character of the services performed, or 
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract, 
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled. 

No cancellation, rescission or annulment hereof, in whole or as to any part of the services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 

The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 

Standard Contract Terms and Conditions 
Page 11 of27 

Rev. 2/12/10 (PA BID) 



maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at, 
through or in any way connected with or related to the operations of the Contractor (and its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Contractor 
hereunder, all wages and supp"lemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Contract, and keeping separate records thereof which records and books of account shalI 
be kept at aU times within the Port District. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives of the 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or controlied by the Contractor, or which owns or controls the Contractor if said 
company performs services similar to those performed by the Contractor anywhere in the Port District. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection with this Contract to which any of the 
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subcontractors) shall, at its own expense, instaU, maintain and use such equipment 
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary 
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subcontractors) shall at alI reasonable times allow 
inspection by the agents and employees of the Port Authority of all such equipment or devices. 

a. The Contractor hereby further agrees to furnish to the Port Authority from time to time such written 
reports in connection with its operations hereunder as the Port Authority may deem necessary or 
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port 
Authority shall be subject to the continuing approval of the Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to impair or affeet any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Contract. 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, all notices. requests, consents and 
approvals required to be given to or by either party shall be in writing and all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, return receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby 
designates the address shown on the bottom of the Contractors Signature Sheet as their address to 
which such notices, requests, consents, or approvals may,be forwarded. All notices, requests, 
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of alI present and future federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Contract and which affect the Contract or the performance thereof and those engaged therein 
as if the said Contract were being performed for a private corporation, except where stricter 
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requirements are contained in the Contract in which case the Contract shall control. Tue Contractor 
shall procure for itself all licenses, certificates, permits or other authorization from all governmental 
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be 
necessary for the Contractor's operations. The Contractor's obligation to comply with governmental 
requirements are not to be construed as a submission by the Port Authority to the application to itself 
of such requirements. 

c. The Contractor shall pay all tax~s. license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make all 
applications, reports and returns required in connection therewith. 

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Contractor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in 
writing to the Manager. Work in the affected area shall not thereafter be reswned by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rules and regulations, requirements, standard orders and directions of the American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar functions which may pertain or apply to the Contractor's 
operations hereunder, 

The Contractor shall not do or permit to be done any act which: 
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fue 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be installed or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may result in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f. If by reason of the Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) ·days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Contractor. 

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law of the Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 
manner. 

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service in case of accidents to its personnel who may be injured in the furnishing of service 
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment 
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of any of its personnel who may be injured. 

19. Assignments and Subcontracting 

a. The Contractor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part 
thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval of the Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void 
as to the Port Authority. 

b. All subcontractors who provide permanent personnel to the Contractor for work under this Contract 
shall be given written notice to comply with all requirements of the Contract. The Contractor shall be 
responsible and liable for the performance and acts of each subcontractor. 

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 

To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands,just or 
unjust, of third persons (including employees, officers, and agents of the Port Authority) arising out of or iri 
any way connected or alleged to arise out of or alleged to be in any way connected with the Contract and all 
other services and activities ofthe·contractor under this Contract and for all expenses incurred by it and by 
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise 
from the acts or omissions of the Contractor, of the Port Authority, of third persons, or from the acts of God 
or the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port 
Authority in connection with this Contract. 

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or 
not) of the Contractor, the Port Authority or third persons-or from any other cause, excepting only risks 
occasioned solely by affirmative willful acts of the Port Authority done subsequent to the opening of 
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for all loss 
or damage incurred in connection with such risks: 
a. The risk of any and aU loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out of the Contractor's operations hereunder. The Contractor shall if so 
directed by the Port Authority, repair, replace or rebuild to the satisfaction of the Port Authority, any 
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or 
omissions of the Contractor, its officers, agents, or employees and if the Contractor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the 
foregoing work and the Contractor shall pay to the Port Authority the cost thereof. 

b. The risk of any and all loss or damage of the Contractor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occurring to any property, equipment (including but not limited to automotive and/or mobile 
equipment), materials and possessions of the Contractor's agents, employees, materialmen and others 
performing work hereunder. 

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or 
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alleged to arise out of the performance of work hereunder, whether such claims are made against the 
Contractor or the Port Authority. 

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall 
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise 
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the 
immunity of the Port Authority, its Commissioners, Officers, agents or employees, the governmental nature 
of the Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements of the Port Authority under this Contract, nor of the Port Authority of the 
methods of performance hereunder nor the failure of the Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the failure of the 
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to 
property or environmental impainnent arising out of its operations. 

21. Approval of Methods 

Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the failure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability 
for injuries to persons or damage to property or environmental impainnent arising out of its operations. 

22. Safety and CleanlineB,!j 

a. The Contractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injwy 
to person or damage to property or environmental impainnent and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such 
personnel, erect such barricades and railings, give such warnings, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. The Contractor shall in case of unsafe floor conditions due to construction, wetness, spillage, sickness 
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate 
warnings signs to prevent accidents from occurring. The Contractor shall clean said area to the 
satisfaction of the Manager. 

c. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment, and other personal property of the Port Authority which are located in said facilities. 

23. Accident Reports 

The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief, 
Litigation Management of the Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
of the Port Authority. 

24. Trash Removal 

The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
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any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling 
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The manner of such storage and removal shall always be subject in all respects 
to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be pennitted to be thrown, discharged or d,isposed into or upon the waters at or 
bounding the Facility. 

25. Lost and Found Property 

The Contractor shall instruct its personnel that all items of personal property found by the Contractor's 
employees at the Site must be turned in to the Port Authority and a receipt will be iss·ued therefor. 

26. Property of the Contractor 

a.All property of the Contractor at the Site by virtue of this Contract shall be removed on or before the 
expiration or sooner termination or revocation of this Contract. 

b. If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this 
Contract the Port Authority may, at it<. option, dispose of such property as waste or as agent for the 
Contractor and at the risk and expense of the Contractor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal, 
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance 
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon 
demand. 

27. Modification of Contract 

This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The 
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless 
expressed in writing in this Contract. 

28. Invalid Clauses 

If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal, 
then, if it shall not appear to have been so material that without it the Contract would not have been made by 
the parties, it shall not be deemed to fonn part thereof but the balance of the Contract shall remain in full 
force and effect. 

29. Approval of Materials, Supplies and Equipment 

Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Contractor to obtain the most current list from the Manager of the Facility. 

At anytime during the Solicitation, pre-performance or perfonnance periods, the Contractor may propose the 
use of an alternate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
product so approved by the Port Authority may be used by the Contractor in performing the Services 
hereunder. Until such approval is given, only product<. on the Approved Products List - Environmental 
Protection Supplies may be used. 
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30. Intellectual Property 

The right to use all patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred 
to as "Intellectual Property Rights", in the performance of the work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require the Contractor to provide materials, equipment or software for the use of the Port Authority 
or its employees or agents, the Port Authority shall be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement. 

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and 
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out of the Contractor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all 
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the 
Port Authority may, without limiting any other rights it may have, require the Contractor to supply 
temporary o_r permanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the 
Contractor and the Port Authority with said injunction, to the satisfaction of the Port Authority. 

In addition, the Contractor shall promptly and fully inform the Director in writing of any 
intellectual property rights disputes, whether existing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter ofthis Agreement or coming to its attention in connection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance of the contract services requires the Contractor to produce, compile or 
maintain records, data, drawings, or doclUilents of any kind, regardless of the media utilized, then 
all such records, drawings, data and doclUilents which are produced, prepared or compiled in 
connection with this contract, shall become the property of the Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other compensation than that 
specifically provided herein. 

When in the performance of the contract services the Contractor utilizes passwords or codes for 
any purpose, at any ,time during or after the performance of such services, upon written request by 
the Authority, the Contractor shall make available to the designated Authority representative all 
such passwords and codes. 
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32. High Security Areas 
a. Services under the Contract may be required in high security areas, as the same may be designated by 

the Manager from time to time. The Port Authority shall require the observance of certain security 
procedures with respect to the high security areas1 which may include the escort to, at, and/or from said 
high security areas by security personnel designated by the Contractor or any subcontractor's personnel 
required to work therein, 

b. Twenty~four hours prior to the proposed performance of any work in a high security area, the Contractor 
shall notify the Manager. Tbe Contractor shall conform to the procedures as may be established by the 
Manager from time to time and at any time for access to high security areas and the escorting of 
personnel hereunder. Prior to the slart of work, the Contractor shall request a description from the 
Manager of the high security areas which will be in effect on the commencement date. The description 
of high security areas may be changed from time to time and at any time by the Manager during the 
tenn of the Contract. 

33. Notification of Security Requirements 

The Port Authority operates facilities and systems, at which terrorism or other criminal acts may have a 
significant impact an Iife safety and key infrastructures. The Authority reserves the right to impose muitiple 
layers of security requirements on the perfonnance of the Contract work, including on the Contractor, its 
staff and subcontractors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in 
adopting security requirements, These security requirements may include but may not be limited to the 
following: 

L Identity Checks and Background Screening 

Contractor/subcontractor identity checks and background screening shall include but shall not be limited 
to: (1) inspection of not less than two forms of valid/current government issued identification (at least 
one having an official photograph) to verify staff's name and residence; (2) screening of federal, state, 
and/or 1ocaJ criminal justice agency information databases and files; (3} screenillg of any terrorist 
identification files; (4) multi-year check of personal, employment and /or credit history; (5) access 
identifk&tion to include some fonn of biometric secW"ity methodology such as fingerprint, facial or iris 
scanning. 

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority 
or its designee to _perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority directs the Contractor to have identity checks and background screening 
performed by a particular firm designated by the Authority, the Authority wiU compensate the 
Contractor for the cost of such screening pursuant to the Extra Work provisions of the Contract, 

iL Issuance of Photo Id~ntification cards: 

If the Authority requires facility...specific identification cards for the Contractor's and subcontractors~ 
staff, the Authority will supply such identification cards at no cost to the Contractor, 

iii. Access control, inspection, and monitoring by security guards: 

The Authority wiU provide for facility access control, inspection and monitoring by Authority retained 
security guards. Should the Authority require the Contractor to hire security guards for the purpme of 
facility access control and inspection in lieu of or in addition to the Authority retained facility security 
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra 
Work provisions of the Contract. However, this provision shall not relieve the Contractor of its 
responsibility to secure its equipment and work at the facility at its own expense. 
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The Authority may impose, increase, and/or upgrade security requirements for the Contractor, 
subcontractors and their staffs during the term of this Contract to address changing security conditions 
and/or new governmental regulations, 

iv. The Contractor and subcontractors. when appropriate, shall sign Non-Disclosure Agreements 
(NDAs), or an Acknowledgment of an existing NDA, provided by the Authorify as a condition of 
being granted access to Confidential Information categoriud and protected as per The Port 
Authority of New York & New Jersey Information Security Handbook (October l 5, 2008, 
corrected as of February 9, 2009). 

34. Con,truction In Progres, 
The C'..ontractor recognfa.e-s that construction may be in progress at the Facility and may continue throughout 
the tenn of this Contract. Notwithstanding, the Contractor shall at all times during the term hereof maintain 
the same standards of performance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder, ,, 

35. Permit-Required Conf"med Space Work 
Prior to commencement of any work) the Contractor shall request and obtain from the Port Authority a 
description of al? spaces at the facility which are pennit~required confined spaces requiring issuance of an 
OSHA pern,it. 

Prior to the commencement of any work in a permiHequired confined space at a Port Authority facility 
requiring issuance of an OSHA pennit, the Contractor shaH contact the Manager to obtain an Authority 
Contractor Permit~Required Confined Space Notlfication form. The notification form must be filled out and 
submitted prior to commencing permit-required confined space work All confined space work shal1 be 
perfonned in accordance with all applicable OSHA requirements, The Contractor sh.a.II provide its 
employees with a copy of it.sown company permit and shall furnish the Port Authority with a copy of thc
pennit upon completion of the work. The Contractor must supply a.II equipment required for working in a 
confined space. 

36. Signs 
Except with the prior written approval of the Pon Authority, the Contractor shall not erect. maintain or 
display any signs or posters or any advertising on or about the Facility. 

37. Vending Ma('.bi.Det,c Food Preparation 
The Contractor shall not in.staU1 maintain or operate on the Facility, or on any other Port Authority property, 
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any of the Contractor's employees except in areas as may be -
specifically designated by the Pon Authority for such purpose. 

38. Confidential InformatioDJNon-Publication 

a. As used herein, confidential infonnation shall mean a11 information disclosed to the Contractor 
or the personnel provided by the Contractor hereunder which relates to the Authority1s and/or 
PA TH' s past, present, and future research, development and business activities including, but not 
limited to. software and documentation licensed to the Authority or proprietary to the Authority 
and/or PATH and afl associated software, source code procedures and documentation. Confidential 
information shalt also mean any other tangible or intangible information or materials including but 
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not limited to computer identification numbers, access codes, passwords, and reports obtained 
and/or used during the performance of the Contractor's Services under this Contract. 

b. Confidential information shall also mean and include collectively, as per The Port Authority of 
New York & New Jersey Information Security Handbook (October I 5, 2008, corrected as of 
February, 9 2009), Confidential Proprietary Information, Confidential Privileged Information and 
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to 
reasonably connote that such information is confidential, privileged, sensitive or proprietary in 
nature. Confidential Information shall also include all work product that contains or is derived 
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the 
Authority or a third-party or when the Authority receives such information from others and agrees 
to treat such information as Confidential. 

c. The Contractor shall hold all such confidential information in trust and confidence for the 
Authority, and agrees that the Contractor and the personnel provided by the Contractor hereunder 
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm 
or corporation, nor use for its own business or benefit, any information obtained by it under or in 
connection with the supplying of services contemplated by this Contract. The Contractor and the 
personnel provided by the Contractor hereunder shall not violate in any manner any patent, 
copyright, trade secret or other proprietary right of the Authority or third persons in connection 
with their services hereunder, either before or-after termination or expiration of this Contract. The 
Contractor and the personnel provided by the Contractor hereunder shall not willfully or otherwise 
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any 
hardware, software or documentation, proprietary or otherwise, in connection with their services 
hereunder. The Contractor shall promptly and fully inform the Director in writing of any patent, 
copyright, trade secret or other intellectual property rights or disputes, whether existing or 
potential, of which the Contractor has knowledge, relating to any idea, design, method, material, 
equipment or other matter related to this Contract or coming to the Contractor's attention in 
connection with this Contract." 

d. The Contractor shall not issue nor permit to be iSsued any press release, advertisement, or literature of 
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be 
provided to it and.for that services have been, are being or will be performed for it in connection with this 
Agreement, unless the vendor first obtains the written approval of the Port Authority. Such approval may be' 
withheld if for any reason the Port Authority believes that the publication of such information would be 
harmful to the public interest or is in any way undesirable. 

39. Time is oftbe Essence 

Time is of the essence in the Contractor's performance of this Contract inasmuch as the Work to be 
perfonned will affect the operation of public facilities. 

40. Holidays 

The following holidays will be observed at the Site: 

New Year's Day 

Martin Luther King Jr. Day 

Labor Day 

Columbus Day 

Standard Contract Terms and Conditions 
Page20 of27 

Rev. 2/12/10 (PA BID) 



Presidents Day 

Memorial Day 

Independence Day 

Christmas Day 

Veterans Day 

Thanksgiving Day 

Day After Thanksgiving 

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists 
from the office of the Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel 
Requirements" in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and 
adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any 
employee so assigned is performing their functions Unsatisfactorily, they shall be replaced by the Contractor 
within twenty-four (24) hours following the Contractor's receipt of the Manager's request for such 
replacement. 

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must 
be worn at all times during which the Services are being performed hereunder. The ContraCtor agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
Contractor's identification badge with picture ID bearing the employee's name. All unifonns, colors, types 
and styles shall be subject to the prior approval of the Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks perfonned. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation of the Contractor to perfonn the Services or to furnish any 
required number of employees at a specific location at the Site as specified. 

43. Labor, Equipment and Materials Supplied by tbe Contractor 
The Contractor shall, at all times during the perfonnance of this Contract, furnish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance of the Work, 
whether such materials and equipment are actually employed in the furnishing of the Work or whether 
incidental thereto. 

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage 
any part of the Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe the operations of the Contractor, its_ 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or · 
have the right to do under this Contract or otherwise. 

All equipment, materials and supplies used in the performance of this Contract required hereunder shall be 
used in accordance with their manufacturer's instructions. 

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all 
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applicable regulations. 

44. Contractor's Vehicles -Parking - Licenses 
At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period 
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules, 
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Contractor shalI also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be 
marked or placarded, identifying it as the Contractor's vehicle. 

45. Manager's Authority 
In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and 
requirements of the Manager and shall perfonn the Work hereunder to the satisfaction of the Manager at 
such times and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject to his/her inspection. The Manager shall detennine the amount, 
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel 
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide all questions in connection with the Services to be 
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Contractor. 

46. Price Preference 
If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part II hereof, for awards of contracts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services ( excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Business Enterprises (M/WBE), 

certified by the Port Authority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. Good Faith Participation 
If specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defined in the Standard Contract Terms and Conditions, in all purchasing, 
subcontracting and ancillary service opportunities associated with this Contract, including purchase -of 
equipment, supplies and labor services. 

Good Faith efforts to include participation by MBEs!WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 
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b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities 
to such MBEs!WBEs as may be appropriate. 

c, Soliciting services and materials, to be procured, from the Directory ofMBEs/WBEs, a copy of which 
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212) 
435-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective trade or 

business. 

PART III CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate of the Bidder haS: not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debarred, found not responsible or otherwise disqualified from entering into 

any contract with ariy governmental agency or been denied a government contract for failure to 
meet standards related to the integrity of the Bidder; 

c. had a contract tenninated by any governmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended ·or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administrative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, rule or regulation; 

f had any sanction imposed as a result of a judicial or administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the 
dollar amount of the sanctions or the date of their imposition; and 

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independently without collusion, consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or 
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
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to any Authority employee or former employee or immediate family member of either which 
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of 
an Authority employee or fonner Authority employee relating either directly or indirectly to this 
organization which constitutes a breach of the ethical standards set forth in said Code; 

e., no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Contract on the 
understanding thafa commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

• 

• 

if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each 
stockholder of the Bidder with an ownership interest in excess of 10%; 
if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Boaid of Directors of the Bidder, and such authoriz.ation shall be deemed to include the 
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the 
corporation. 

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
furnish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
furnished with its bid, setting forth in such statement the reasons for its uncertainty. As a result of such 
disclosure, the Port Authority shall take appropriate action up to and including a finding of non-responsibility. 

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of 
bids on this Contract of any change of circumstances which might under this clause make it unable to make 
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of 
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the 
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or 
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may detennine that the Bidder is not a responsible Bidder with respect to its bid on the Contract 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a 
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175JO et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder+ and that in each instan~ the Authority 
wiU evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be 
required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, ~id Monitor to be charged with. among other things, auditing the actions of the Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to pennit it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contr:acts .. Deteminatlop by an Agency of the State of New York or 
New Jersey Concerning Eligibility tu Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will 
honor any determination by an agency of the State of New Yrirk or New Jersey that a Bidder is not eligibJe to 
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or 
dishonest conduct or to have violated prevailing rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York 
or New Jersey to submit a bid on a Port Authority contract nnd then to establish th.at it is eligible to be awarded a 
contract on which it has bid because (i) the state agency detenninatkm relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process oflaw. or (iii) the state agency 
determination was cle-arJy erroneous or (iv) the state determination relied upon was not based on a finding of 
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law. 

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9, 1993, 

4. No Gifts, Gratuities, Offen of Employment, Etc. 
During the term of this Contract, tlte Contractor shall not offer, give or agree to give anything of value either to 
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or firm 
representing the Port Authority, or to a member of the immediate family (i.e,1 a spouse, child, parent, brother or 
sister) of any of the foregoing, in connection with the performance by such employee1 agent,joO shopper, 
consultant. construction manager or other person or finn representing the Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Authority) whether or not such duties are related to this 
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of 
this Contract, 

As used herein "anything of valuev shall include but not be limited to any (a) favors1 such as meals, 
entertainment, transpotta.tion {other than that contemplated by the Contract or any other Port Aurhotity contract), 
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not avallable to the general public, offers or promises of 
employment, Joans or the cancellation thereof,. preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract. Where use-d 
herein, the tenn "Port Authority" shall be deemed to include all subsidiaries of the Port Authority. 

The Contractor shall insure that no gratuities of any kind or nature whtrtsoever shall be solicited or accepted by 
it and by its personnel for any re-ason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. 

In addition, during the term of this Contract. the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
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I 996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority). 

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract. 

5. Conflict of Interest 

During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
or award of any contract (other than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become a party, or participate in any way in the review orresolution of a claim in 
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential 
contractor of the Port Authority or if the Contractor has an arrangement for future employment or for any other 
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any 
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an arrangement for future employment or for another business arrangement has been or is the subject of 
a previous or current discussion, or if the Contractor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor or 
potential contractor of the Authority, and the Contractor's participation in the preparation, negotiation or award 
of any contract with such a contractor or the review or resolution of a claim in connection with such a contract is 
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately infonn the Director in writing 
of such situation giving the full details thereof. Unless the Contractor receives the specific written approval of 
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion of the Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right, 
however, to have the Services performed by others arid any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of this 
document shall constitute a representation by the Contractor that at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or 
from participation in any contract which results, directly or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 
As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock 
of each of the finns, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each of the firms, or if the firms have a common proprietor or general partner. 

Agency or Governmental Agency - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations anq others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency concerning compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
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employment, or Federal, State, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer of the Bidder by whatever titles known. 

Parent- An individual, partnership,joint venture or corporation which owns more than 50% of the 
voting stock of the Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Contract resulting from the taking of bids: 

Bid - shall mean bid; 
Bidder- shall mean Bidder; 
Bidding - shall mean executing this Contract. 

In a Contract resulting from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder- shall mean Proposer; 
Bidding - shall mean executing this Contract. 
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September 8, 2015 

VIA REGULAR MAIL AND FAX: (201) 288-5143 

AFCO-AvPORTS Management LLC 
PO Box 16860 
Washington, DC 20041 
ATTN: John I. Harden, Executive V.P. 

THE PORT AUTHORRY OF NY & NJ 

Lillian D. Valenti 
Chief Procurement Officer 

RE: AIRPORT OPERATION & MAINTENANCE SERVICES AT TETERBORO 
AIRPORT, CONTRACT #4600008422, PURCHASE ORDER #4500061937; 
EXERCISE FIVE-YEAR OPTION PERIOD AND CPI ADJUSTMENT 

Dear Mr. Harden: 

In accordance with your email dated February 13, 2015 to Emily Baxter and Article 1, entitled 
"Duration", The Port Authority of New York and New Jersey is hereby exercising the five-year option 
period effective December 1, 2015 through November 30, 2020, subject to earlier termination. 
In accordance with Article 3 entitled "Payment and Billing", Section 3 entitled "Compensation", 
subparagraph b entitled "Management Fee Adjustment", the Consumer Price Index (CPI) is calculated to 
be negative for the first year of tl1e five (5) year Option Period. As per the Contract, the fees payable for 
the fifth year of the base term shall not be adjusted for the first year of the Option Period effective 
December 1, 2015 to November 30, 2016. All other terms and conditions of the existing contract shall 
remain unchanged and in full force and in effect. 

If, however, a future review by our Audit Depa1iment indicates a modification to this adjustment is proper 
under the Contract, it will be done accordingly and contract compensation will be retroactively adjusted. 
Nothing herein shall be construed as a waiver by the P01i Authority of any of its rights or remedies under 
the Contract, or as the exercise by the Port Authority of any extension rights thereunder. 

Please submit the updated Certificate of Insurance to the attention of the General Manager, Risk 
Management, The Port Authority of New York and New Jersey, 4 World Trade Center, 150 Greenwich 
Street, 19111 Floor, New York, NY 10007 (Attention: Certificate Review). This Certificate must be 
annotated with CITS tracking number CITS# 3368N 

For invoicing and correspondence purposes, continue to use Purchase Order #4500061937. 

Your facility contact person is Mr. Rick Vander Wende who can be reached at (201) 807-401 7. For 
questions concerning this extension, please contact Luz Santana at (212) 435-4625. 

Very truly yours, 

~0(k1v 
LL~mb D. Valenti 

Chief Procurement Officer 
Procurement Department 

4 World Trade Center 
150 Greenwich Street 2 l st Floor 
New York, NY 7 0007 
T: 212 435 8427 




