
FOI #16674

Olivencia, Mildred

From: robert.harwood@transport.alstom.com
Sent: Monday, February 08, 2016 8:34 AM
To: Olivencia, Mildred
Cc: Torres-Rojas, Genara; Van Duyne, Sheree; Ng, Danny; Shalewitz, William
Subject: Freedom of Information Online Request Form

Information: 
 
First Name: Robert 
Last Name: Harwood 
Company: Alstom Signaling Inc. 
Mailing Address 1: 1025 John Street 
Mailing Address 2:  
City: West Henrietta 
State: NY 
Zip Code: 14586-9781 
Email Address: robert.harwood@transport.alstom.com 
Phone: 585-279-2163 
Required copies of the records: Yes  
 
List of specific record(s): 
Request for a copy of the current, detailed project schedule for the PATH Signal Project - Automatic Train 
Control System - Contract Number 4600008007. Seeking information pertaining to delays to the project 
schedule, and in particular, those delays that are related to or caused by Contractors, Subcontractors, Systems 
and Subsystems. The schedule should show the critical path for all activities. Please provide a hardcopy and 
softcopy of the current schedule if possible. My last FOIA request for this information was under 14343-O 
where I received a schedule titled July 31, 2013 Update PA39. I am looking for this schedule updated to the 
current date and with greater detail sub-activities in addition to major payment milestones. 



   

   
   

    
    

      

   

       

  

                 
               

            
            

              
              

                
                

                  
       

              
        

   

               
 

   

  
  

 

      
    

      
        

http://corpinfo.panynj.gov/documents/16674-O/
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H2 (OPT 5a)

F2A (OPTION 5)

PATH ATC Signal Project: CBTC Project Schedule Overview

Power Kinney

CONSTRUCTION STAGE 1 SRA FIELD TESTING STAGE 2 CBTC TESTING

STAGE 3 INSERVICE WEEKENDS

SII-KY FAT BUNGALOW/ RELAY ROOM DELIVERY

SECTIONS 4 + 5

SECTION 3

SECTION 1

Newark

Harrison West

Harrison East

Harrison North

Kearny

Grape

Hack West

Westside

PA59
AUGUST 31, 2015

SECTION 2

V3 SOFTWARE DEVELOPMENT

V3 FAT

G2 (OPT 5)

STAGE 1 MONITOR MODE WEEKENDS

H5 (OPTION 3G)

G5 (OPTION 3H)

H4 (OPTION 4)

G4 (OPTION 4/ 5a)

Data Date: 31AUG15

V3B PRELIMINARY SOFTWARE DEVELOPMENT

BUNGALOW INSTALL THRU FDP
ON OPPOSING OPTIONS 
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SII-KY SOFTWARE DESIGN SII-KY HARDWARE DESIGN

G3 (OPTION 4/ 5a)

H3 (OPTION 4)

K1 (OPT 5)

J1 (OPT 5a)

F2B (OPTION 5)

F1 (OPTION 5)

G1 (OPT 5)

H1 (OPT 5a)

SII-KY TRACK CIRCUIT COMM RADIO TESTING

12 ITEM DIRECTIVE IMPACT CUSTOMER FAT

SECTIONS 6 + 7

Snapshot #11: Update Software and correct discrepancies from Section 1 

Amtrak Workaround

Section 1 Regression Testing

Section 2 Regression Testing

Update Software and correct discrepancies from Sec 2 Snapshot 2

Approval of Consolidated Line Circuit Dwgs

JSQ Discrepancies Resolution

Light Out Detection Resolution

Cutover Strategy Approval

Negative Return Resolution

JSQ Discrepancies Resolution

Light Out Detection Resolution

SIE Address FDR Comments for status change

JSQ Discrepancies Resolution

Light Out Detection Resolution

Cutover Strategy Approval

Negative Return Resolution

BLOCKING POINTS

Light Out Detection Resolution

V3B FINAL SOFTWARE DEVELOPMENT

Section 1 Worklist

C1L RR

HOBOKEN RR

C1U RR

10/7

SECTION 1 CBTC TESTING

PKN STDS FIELD TEST

NWK STDS FIELD TEST

HRW STDS FIELD TEST

HRN STDS FIELD TEST

KEA STDS FIELD TEST

GRA STDS FIELD TEST

HAW STDS FIELD TEST

WSI STDS FIELD TEST

HRE STDS FIELD TEST

PM16

SEC 2 CBTC TEST 

SEC 3 CBTC

WTC E RR

WTC F RR

WTC MAIN RR

EXCHANGE RR

GROVE/ HENDERSON BUNGALOW

JSQ H BUNGALOW 

JSQ G BUNGALOW  

SUMMIT BUNGALOW 

PORTAL BUNGALOW  

CYARD BUNGALOW 

JSQ H STDS FIELD TEST

JSQ G STDS FIELD TEST

SUM STDS FIELD TEST

POR STDS FIELD TEST

CYD STDS FIELD TEST

GRO STDS FIELD TEST

EXC STDS FIELD TEST

WTC E STDS FIELD TEST

WTC F STDS FIELD TEST

WTC MAIN STDS FIELD TEST

PM 24

B1 (OPT 6) 

CHRISTOPHER R/R

33RD STREET R/R

A1 (OPT 6) 

C1 (OPT 6) 

HOBOKEN FDR HW

CHRISTOPHER FDR HW

HOBOKEN STDS FIELD TEST

CAISSON 1 LOWER STDS FIELD TEST

CAISSON 1 UPPER STDS FIELD TEST

SECTION 6 CBTC TEST

CHRISTOPHER STDS FIELD TEST

33RD STREET STDS FIELD TEST

SECTION 7 CBTC TEST

100 HR PERFORMANCE TEST & PUNCHLIST

PM18

HOB FDR SW

C1L FDR SW

C1U FDR SW

CHRISTOPHER FDR SW

PM17

PDR HW FDR HWPDR FDR 

F3 (OPT 3/4)

F4 (OPT 3/4)

F5 (OPT 3/4)

F6 (OPT 3/4)

E3 (OPT 3/4)

E4 (OPT 3/4)

E5 (OPT 3/4)

E6 (OPT 3/4)

HEN STDS FIELD TEST

SEC 3 CBTC

SEC 4 CBTC TEST 

SEC 5 CBTC

SEC 4  RADIO TESTING

SEC 5  RADIO TESTING

SEC 3  RADIO TESTING

SEC 2  RADIO TESTING

CAISSON 1 LOWER FDR HW

A2 (OPT 6) 

A3 (OPT 6) 

A4 (OPT 6) 

A5 (OPT 6) 

A6 (OPT 6) 

D1 (OPT 6) 

B2 (OPT 6) 

B3 (OPT 6) 

B4 (OPT 6) 

B5 (OPT 6) 

B6 (OPT 6) 

1/17

1/30

2/7

2/7

2/7

2/7

2/7

2/7

3/20

3/19

3/19

5/20

4/2

10/20

5/8

5/27-6/2
9/10-9/25 1/10 2/5

9/23

10/13

10/19

10/8

12/5-12/13 9/21

5/20

9/232/8-2/12 7/16-7/31 11/5      12/4

3/13

2/18

E1 (OPTION 5)

E2A (OPTION 5)

E2B (OPTION 5)

3/27

3/27

3/27

5/19

5/23

7/10

6/9
2/23 7/11

3/1

3/8

11/20

3/27

3/27

3/27

3/27

8/6

7/31

5/22

8/2

7/25

8/22

7/19-7/25

8/18-8/25

11/5                                  1/7 1/11

6/3-6/11

10/12 2/16

10/12 2/22

10/12 2/5

10/26 3/9

10/13

1/25

11/6

5/51/26

3/22

11/13

11/13

3/22

5/18 9/25

5/24 8/11

5/24

5/9

9/14

9/17

5/4

4/27

4/27

9/10

8/29

9/14

1/16

12/12

1/31

2/2

6/23

8/8

10/10

8/12-9/3

10/22

5/18

3/14

7/25 11/4

10/16

4/2

TEST AREA STEP 2

10/14

2/17

4/26

6/6

PATH APP

PATH APP

3/15

1/31

2/7

3/5-3/13

6/6

E5

F5

2/19

6/3

6/3

11/5

11/6

6/10 10/4

11/30

9/12

6/21

7/12

5/23

2/287/6
Y-Tunnel Relay Room Design 

Y-Tunnel RR Construction (duration TBD based on 60% design sbumittal)

Grove/Henderson Factory Testing
9/30 3/17

2/13 - 2/28

5/4

5/25

4/13

7/26 9/8

7/26

2/23

Exchange Factory Testing

WTC E Factory Testing

WTC F Factory Testing

WTC Main Factory Testing

3/27

9/26

E5
10/27

F6, E6

CAISSON 1 UPPER FDR HW

33rd STREET FDR HW

10/7

10/7

1/19

10/13
PATH APP

PATH APP

PATH APP

PATH APP

PATH APP

PATH APP

PATH APP

B1 WIRE

A5 WIRE/TERM

A6 WIRE/TERM

4/3

4/15

6/24    7/16
PM20

PM18

Hoboken Factory Testing

Caisson 1 Lower Factory Testing

Caisson 1 Upper Factory Testing

Christopher Factory Testing

33rd Street Factory Testing

Hack Bridge Project (by Others)

1/9

4/6

3/28

3/30

4/9-4/17

11/20

12/4

12/4

12/4

12/5

12/5

12/5

6/9

6/9

6/9

10/26 3/9

1/11

2/23

4/3

1/19

1/31

4/14

5/9

11/20

11/16

7/26

2/28

5/21-5/29

6/4-6/12

6/18-6/26 9/9

2/19

3/5

8/22

F3 WIRE/ TERMS

10/19

3/21

5/23

3/22

JSQ Discrepancies Resolution

Light Out Detection Resolution

Cutover Strategy Approval

Negative Return Resolution
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12/21

SHADOWMODE

11/15

2/12 5/3

2/18

4/2

4/2

4/9-4/17

2/23

2/23

6/6

6/6

6/6

33rd STREET FDR SW
5/51/26

PATH APP

2/17

1/30

5/21

5/5

4/27

5/26

9/26

2/19

6/13

12/5

PATH APPROVAL

Hack Bridge Cable Crossing Cable Procurement
11/5 12/11

Hack Bridge Cable Crossing Structural Steel

10/24

Section 1 Negative Return
10/11

PRIMARY CRITICAL PATH

SECTION 1 FLOAT

SECTION 2 FLOAT

SECTION 3 FLOAT

SECTION 4+5 FLOAT

SECTION 7 FLOAT

SECTION 6 FLOAT










