
FOI #16464

Olivencia, Mildred

From: brian@talkingpointsmemo.com
Sent: Wednesday, November 11, 2015 10:43 AM
To: Olivencia, Mildred
Cc: Torres-Rojas, Genara; Van Duyne, Sheree; Ng, Danny; Shalewitz, William
Subject: Freedom of Information Online Request Form

Information: 
 
First Name: Brian 
Last Name: Murphy 
Company: TPM Media LLC 
Mailing Address 1: 37 West 20th Street 
Mailing Address 2: No. 702 
City: New York 
State: NY 
Zip Code: 10011 
Email Address: brian@talkingpointsmemo.com 
Phone: 646-360-0276 
Required copies of the records: No  
 
List of specific record(s): 
I am requesting copies of electronic and printed correspondence, notes, memoranda exchanged between Scott 
Rechler and David Garten in and around December 2013 regarding an informal internal investigation of Bill 
Baroni, David Wildstein and others. Under this request I am specifically seeking a full copy of a message sent 
from Garten to Rechler suggesting that Executive Director Patrick Foye draft separate memoranda from his 
work and home computers. This message is referenced in USA vs. Baroni, Jr., et al, Case 2:15-cr-00193-SDW 
Document 43-1 Page 20. 



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
PUBLIC RECORD ACCESS FORM 

Action by (print I type name): 
I 

!Danny Ng I , Freedom of Information Administrator 
I ' 

Signature: Date: 

106/02/2016 I~ 

On behalf of the Secretary of the Port Authority, as Records Access Officer and Custodian of 
Government Records of the Port Authority. 

1,1 

The requested records are being made available. 

Any responsive records that may exist are currently in storage or archived, and a diligent 
search is being conducted. The Port Authority will respond by: I I 

I I 

A diligent search has been conducted, and no records responsive to your request have 
been located. 

The requested records that have been located are not being made available, as they are 
exempt from disclosure for the following specific reasons: 

Some requested records that have been located are being made available. The remainder 
are exempt from disclosure for the following specific reasons: 

i 
Privacy 

The request does not reasonably describe or identify specific records; therefore, the Port 
Authority is unable to search for and locate responsive records. Please consider submitting 
a new request that describes or identifies the specific records requested with particularity 
and detail. 

, , Other: ill 
I I 

I 
!The documents responsive to your request have already been publicly released under FOi 16556, 
lwhich can be accessed at http:l/corpinfo.panynj_,_gov/documents/16556-0. For ease in viewing 
lthe subset of responsive documents to your specific request, please click the following link 
\http://corpinfo.panyni.gov/documents/ 16464-0/. 
I 
This form is promulgated by the Port Authority pursuant to the Port Authority Public Records Access 
Policy and is intended to be construed consistent with the New York Freedom of Information Law and the 
New Jersey Open Public Records Act. It is intended to facilitate requests for Port Authority public records 
and does not constitute legal advice. 
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Rechler, Sc:ott 

From: 
Sent: 
To: 

Roehler, Scott 
Tuesday, October i21 2013 10:16 PM 
David Garten 

Subject! Re; FL update 

1 spoke to Pat this evening and gave hltn my thoughts on the memo as we discussed earller. He seemed to agree 
with same. I am going to call HO tomorrow to mnkc sure he ls on the same page (Pat said he didn't speak to 
HG about the memo yet). 

Spenk to you tomorrow. 

Scott 

Scott Rechler 
CEO and Chairmal\ 
RXR Realty 

On Oct 22, 2013, at 8:35 PM1 "David Garten'1 , ·' 

Just following up on thfa. l spoke with John, He said they had their last interview yesterday and 
that was with Peter Zipf. John said that the plan was to write a memo to file. John gets very 
qufot when I talk to him about !t like he's withholding something. 

I also spoke to Pat. My golll with Pat on this has been that we don't ha:ve to do anything to fan 
the flames and tease hlm Vv'ith the idea thnt other people may pick up on it in nn effort to keep 
hirt1. from taking any initiative on his own. For example. I mentioned to Pat that the Senate 
Commerce Committee is aware of FL and they may write a letter or something (they won't), Or 
that Ted Mann may write another story given that he hasn't written on DW bDing in Fort Lee 
yet, But the point is that we need to continue to be smart and let it play it out without fanning the 
flames. 

I don't know if you've had 11 'chance to talk to Pat yet, but If he's so focused on docrnncnt!ng 
everything then how about the following " he types a detailed memo that he produces on his 
home computer, gives a hard copy to the 2nd floor to keep and use> and then type up a general 
memo for his files at the PA. That way we have a thorough documented account, lt's In the 2nd 
floor's hands, which could build good will between Pat and the Governor, and then a general 
memo at the PA In ease we get subpoenaed. ' 

On a side note, Pat said ho would look at the 21st Century Airports p!coc tonight and get me 
comments. 

On Tue, Oct 221 20 lJ at I 0:44 AM1 David Garten · , wrote: 
Pat said he spoke to HO. The 2nd floor will not be calllng Loretta Welnberg b11ck. Pat said the 
2nd floor wants sit back, continue to have no rule, and let it play out however it plays out, Pat 
also said that his review ls pretty muoh done and he isn't conducting anymore staff Interviews. 

PA· GWB • 0013145 



Rechler, Scott 

From: Oavld Garten 
Sent: 
To: 

Tuesday, December 17, 2013 9:43 PM 
Rethler, Scott 

Subj~: Subpoenaed Doeument Review 

I went th1oush Baroni's emails as well us some of the emails thnt [ hnve. r should get Wildstein's emails 
tomorrow, as well as other muterfols. But below arci a few things that caught my eye from Daroni's emails nnd 
some of my emails; 

Exchange with me1 you, Pat, Lisa muJ John 

~W On the exchange where you emuiled the following to me, Pat, Lisat and John, 11 Good outcome. Now 
I can go to temple with a clean oonsciousl'1. This was in response to I1at1s email stntiog that the lanes are open 
and that media will issue the statement about u study on traffic safety patterns . 

. ~~howd»'t b~ a 12roblem1 Earlier fo the day you emailed the following to Patrick, Cedrlc, Durando, 
Baroni, Dunne. Srunson, and Darrell: This ls terribly disturbing and Incomprehensible to me, How can a 
decision like this be made without it being discussed and considered at the highest level? I am particularly 
disturbed that this was ocourring without regard to this being the Jewish high holiday weekend. Pat, please let 
us know what happened. 

Email between you and Bnrooi 

BilJ forwards the media statement to just you. He includes in the statement, "Mr. Vice Chairman, Pat and l 
discussed and he was okay with the below statement." You responded with, "I run glad. Thanks for the 
follow.U 

Email between rne l\nd Baroni 

BilJ forwards the media statement to Just me. 

Back nnd forth email exchange between you and Snruson as to whether Pat leaked his email to the WSJ 

9/18/13 at 5:54am: David· you know I am not naive to these issues but In this instMce I don't agree with your 
assessment of Pat's involvement. Perh~ps you or Bill have some different intelligence than mine that will 
ohange thut view, Ted Mann is a good reporter and was instructed to sniff out this story by his e<.titors who were 
stuck in traffic. Pat's initial email is out there and sent because of our belief that the PA staff was running amuck 
(due to cur lack of any other knowledge) and likely led to the reference in the article. Let's not escalate this 
unless there is clear evidence that he truly spoke lo the WSJ. 

Pat deferring to Bill in several emails to the press shop on statements to the press or whether nny 
response should be given on GWB inqulrles 

When reading these emalls1 it can seem odd then Pal as the ED defers lo Bill on the PA's public statements on 
such a major issue. 

Big Red Flag~ Potential Smoking Gun 

l 
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In addition to intimidating Durando and Cedrio (and taking websites out on me, you and Pat), Wildsteln may 
have bullied Baroni as well. On September 9th, Baroni's office received an urgent phone call from the Mayor 
of Fort Lee. The email message to Baroni from his assistant stated this in the subject line: Re: Phone 
Call: Mayor Sokolich 201-224-4000 re: urgent matter of public safety in Fort Lee. 

Baroni forward this email to Wlldstein. Wildsteln replied from his personal account to Baroni simply 
with: rndio silence 

PA • owe. 000203 2 



Rec:hler, Sc:ott 

From: Rec:hler, Scott 
Sent: 
To: 

Tuesday, December 17, 2013 10;03 PM 
'David Garten' 

Subject: RE; subpoenaed Document Revle\\ 

Thanks ... this Is helpful. 

From: David Garten 
Sent: Tuesday, December l'l, 2013 9:43 PM 
To: R~hler1 Scott 
Sub.[ect: Subpoenaed Document Review 

I went through Baroni's emails as well as some of the emuils that l have. l should get Wlldstein's emails 
tomorrow> as well as other materials, But below are a few things that caught my eye from Baron.i's emails and 
some of my emails: 

Exchange witb me, you, Pat, Lise nnd J'obn 

Red Flag: On the exchange where you emailed the following to me, Pat, Lisa, and John, "Good outcome. Now 
I can go to temple with a clean conscious!". This was in response to Pat's email stating that the Janes are open 
and that media will issue the statement about a study on traffic safety patterns. 

Why it .§pouldn't be a problem: Earlier in the day you emailed the foJlowing to Patrick, Cedrlo, Durando, 
Baroni, Dmme, Samson, and Danell: This is terribly disturbing and incomprehensible to me. How can a 
decision like thls be made without it being discussed and considered at the highest level? [ am particularly 
disturbed that this was occurring without regard to this being the Jewish hlgh holiday weekend. Pat, please let 
us know what happened. 

Emnll between you and Baroni 

Bill forwards the media statement to just you. He btcludes in the statement, "Mr. Vice Chainnan, Pat and I 
discussed and he was okay with the below statement.." You responded with, 111 run glad. Thanks for the 
follow." 

Email between me and Baroni 

Bill forwards the media statement to just me. 

Back and forth cmitil exchange between yon and Samson ns to whether Pat leaked bis email to the WS.J 

9/18/13 ut 5:54am: David~ you know I am not naive to these issues but in this instance I don~ agree with your 
assessment of Pat's involvement. Perhaps you or Bill have some different intelligence than mine that will 
change that view. Ted Mann is a good reportel' and was instructed to sniff out this story by Ws editol'S who were 
stuck in traffic. Pat's initial email is out there and sent because of our belief that the PA staff was running amuck 
(due to our lack of aoy other knowledge) and likely led to the reference in the article. Let's not escalate this 
unless there is clear evidence that he truly spoke to the WSJ. 

i 
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Pat def erring to Bill in several emails to the press shop on statements to the press or whether any 
response should be given on GWB inquiries · 

When reading these emails, it can seem odd that Pat as the ED defers to Bill on the PA's public statements on 
such a major issue. 

Big Red Flag" Potential Smoking Gun 

In addition to intimidating Durando and Cedric (and ta1dng websites out on me> you and Pat), Wildstein may 
have bullied Baroni as well. On September 9th, Baroni's office received an urgent phone call from the Mayor 
of Fort Lee. The email message to Baroni ftom his assistant stated this in the subject Jlne: Re: Phone 
Call: Mayor Sokolich 201-224-4000 re: urgent matter of public safety in Fort Lee, 

Baroru forward this email to Wildstein. Wildstein replied from his personal account to Baroni simply 
with: radio silence 
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Rechler, Stott 

From: 
Sent: 
To: 
Subject: 

David Garten . _ ~ 

Wednesday, December 18, ;2013 4:58 PM 
Rechler, Scott 
Re: Was there fJ study? 

In a series of emails between the Engineering Department, TBT and David Wildstein, there is a paper trail 
where that was some effort. to give the impression thnt a lro.ffic study was being conducted. Again, th.is would 
be from the understattding that this was a traffic study only in the way that Wildstein would define a trafflc 
study, 

One othet' toke way, Baroni testified that there was a Hfailure to communicate". As you know, it's more than a 
failure to communioate1 1hey sf.}eclflcally told career staff not to tell anyone nnd they purposely did not respond 
to any inquiries during the "test" (Wildsteln's instructions to Baroni to be "radio sllent11 on the Mayor's call), 

I only have hord copies of the~ emails, but I scan some of these items and email them to you if you'd like. 

Timclirw 

August,28t~ - there is a series of emails within the Engineering Department on the placement of cones io an 
effort to decrease the number of lanes from Fort Lee to the GWB. 

_august ,9th. staff from the Engineering Department emailed Peter Zipf and David Wildstcin four scenarios for 
the Fort Lee toll lanes: 

.. Traffic moving freely with no cones diverting traffic 

.. Cones in use to segregate Fort Lee traffic from the mainline traffic (how it's currently used) 

., Decreasing the 3 lanes to 2 lanes 
• De<:reasing the 3 lanes lo l lane 

September 6th w Peter Zipf emafls his department to sa.y that he was advised that Wildstein wanted 10 go with 
Scenario 4, which is to decrease the 3 lanes to 1 lane. 

~ptember 6th " there is a series of emails between the Engineering Department and TBT about measuring the 
traffic impacts and instructing to take "daily summaries°. There Is a series of emails within the Engineering 
Department about measuring the traffic impact, noting that they can measure the traffic in a similar mW1ne1· to 
what they did on the 11orthotroplc deck replacement, and one email noting that the difficulties of measuring 
traffic in Fort Lee due to a lack of travel time readers on local streets. They develop contingencies to measure 
the traffic in Fort Lee. 

September 8 - Wildstein emailed Durando to say that he will be at lhe bridge early Monday to view the Jane 
test. Durando tells Wildstein that the signs are bei11g covered and that the PAPD arn aware and will control 
traffic. He also brought on an extra toll e-01lector for the first day of the lane closures, 

September 9.lli ~ (the first day of the closures), Durando provides summaries of the traffio and the complaints 
received, Durando sends summaries every day U1roughout the "test", Engineeri.ng also conduct dally 
assessments of traffic patterns and travel tlmes ench day, but makes note that due to an incident 011 the Cross 
Bronx Expressway on Monday, they can't take an accurate measure of I.he traffic patterns. 

1 
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Both TBT and Engineering conduct daily analysis of traffic numbers and patterns throughout the week. This 
analysis is emailed to the different parties involved. 

~eptember 11th .. engineering sends around an ana1ysis that demonstrates reduced travel times on the main 
line. However, they note that congestion has severely increased in Fort Lee. Engineering also provides ann.lysls 
in a series of lh1e graphs com puring travel tlmes for that week and a typical day. 

~eptcmber 12 .. TBT develops a powerpoint presentation entitled, 11Reallocatlon of Toll La11es at the GWB .. An 
EARLY assessment of the benefits of the trial.'' The conclusion page of the presentation ls left blank . 

. Sxt>J~mb~! 24 ·· Wlldste!n received a break down of EZ~Pnss holders crossing the OWB. 

On Wed, Dec 18, 2013 at 10: 19 AM1 David Garten 
Hey Scott~ 

wrote: 

I did some digging on what sort of prep work occurred before they shut down ti.le toll lanes and It really comes 
down to whose definitely of~ "traffic study". ln the twisted mind of David Wildstein, he dld in fact conduct a 
traffic study. He spoke with engineering aod TBT. Tl.tey.conducted analysis on where the cones should be 
places and how to manage traffic on the bridge. David Wildstein's actions broke every agency protocol, but in 
his mind he WllS conducting a traffic study. He bullied, intimidated and lied to all the peopfe f nvotved In the 
study1 perhaps even Baroni. But he did in fact conduct his own study. 

So Baroni was somewhat oorreot in his testimony ~ they failc<.I to communicate, but they did in fact conduct 
their own twisted version of a 11treffic study1'. TI1ey actually purposefully refused to communicate and 
Wild stein instructed Baroni to be radio sifent when the mayor of fort lee called ab opt an urgent matter of p1.1bllc 
safety. · 

One problem is that Chr:istie keeps saylng that Fort Lee shouldn't have their own toll lanes. He could have 
ended this by saying, ''These are the actions of two rogue employees who are no longer at the PA and it wlll 
never happen again." · 

Assuming none of the email:, show any linkage to Christie, they could very well tell this story" this was tho 
action ofa rogue employee. 
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Rec:hler, Scott 

from: 
Sent: 
To: 
Subject: 

David Garten· .. , .. 
Wednesday, December is, 2013 9:28 ·PM 
Rechler, Scott 
Document review 

1 went through another round of documents that wlll be handed over to the committee. The documents 
consisted of emails from Pati Wildsteln, Cedric, Durru1do, and Licorlsh (the PAPD officer at the GWB). No 
major departure from what we already k11ow in regards e.s to whether this was a study, Those involved referred 
to the study as the "Toll Lru1e 24 Test", But there are problematic emails from PAPO officers, Commissioner 
Schuber, and a cukious exchange between Philippe and Wildstcin. 

r wll.nte<I to let you know that I have not shnml llny of this info with Pat 

Pat's emall9 to the 2nd floor m not Jl'articularly problemRtle, mainly informing 

Pat foiwards the email you sent on September 13th that includes your statement nbout tltis being "terribly 
disturbing 11 with Pat's original 7:44am. email Included to HG. 

Pat forwarded a letter from NJ Senator Codey calling for an JG investigation to HG, Vlastot Melissa OeRosa. 

Pat forwarded an email to HO and Matt Wing. It's a request inqulrlng about NY1s silence on the Fort Lee 
issue, HO responds with, "Wasn't this in new jersey?" 

Exchange between Wildstcln and Durando .. September 13 

Durando forwarded to Wlldstein an email from Pat requesting that Durando cflll him. Durando tells him that 
Pat wants to know why he wasn't told of the toll lane closure. Wildstein responds and says, "His staff !mows, 
but bb will to him. " 

Ourando email to Cedric on September 9tb 

Durando tells Cedric that he1s supposed to talk to Wlldsteln later that day, He notes that TI3T is working on 
"oomparatlve look at traffic numbers 11 (another indica~on of a "study"), Durando says Lhat he was advised by 
the Port Lee Police Chief that he would be calling Baroni about the lane closures and that specifically traffic 
conditions requiring FL officers to remain out on comers managing traffic instead of attending to public safety 
issues. The Chief apparently expressed concem about emergency response vehicles being able to respond. 

Du,·irndo email from bis staff on September 9th 

This email will be explosive in a hearing: I just got another call .from a patron ... she says that the Port 
Authority "doesn't care about their customers and they are playing God with peoplrt'sjohs". Her husband was 
40 minutes late to a job that hejusr gal qfler being our of work.for over a year. She said a lot of other 1hings, 
but I will spare you her rant! 
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Durando cmnil to Cedric Fulton on September 8th, the day before tbe study begun 

Durando appears to have made an attempt to walk Wildstein back, but fails. Durando says, "Took a shot. He 
didn't bite." 

PAPD Emails fl incredibly disturbing for a mnnbcr of reosons Q they appeor to know that this will be a 
public si:ifety issue, but chose to ignore it; ibey appear to keep the company line of not communicaHngt 
senior PAPD officers (](oumoutsos) are !!Ware of the toll lane closures and they did not inform the CSO 
or his Deputy. 

September 6 - Licorlsh informs his higher ups that Durando was instructed by Wildstein to change traffic 
patters, His email notes that the new traffic pattern "could impact the volume of traffic from the local 
streets.'' His email notes that Wildstein is scheduled to visit the OWB on September 9. 

Emails stating that the traffic pattern will continue during the week. Gloria Frank who is senior to Licori.sh tells 
Licorish to infonn the Ft. Lee Inspector that the traffic pattern will remain In place per her. 

Emails stating that the new traffic pattem will affect nonnal rush hour operation and that conoems were made to 
"no aval locally11. 

Multiple Enrnils from Durando and Tina Ludo (NJ Director of Government Affairs) Highlighting 
Concerns 

One potentially explosive email came from Tina Lado to Baron!, Wildstein and Cedric on September 9, 2013 at 
l l:24am: 

Wanted you both have a heads up~~Peggy Thomas, Borough Administrator, called me regarding the Increased 
volume and congest/on of AM rush traffic throughout the Borough as a result of the GWB toll lanes adjustment 
that occurred. 

She mentioned that there were 2 incidents that Ft Lee PD and EMS had difflculty responding to,' a missing child 
{later found) and a cardiac arrest. 

PA • GWB - 008210 



She stated addillonally that the Borough and PD had no advance notice of the planned cha~ge. Also, Bill the 
Mayor had placed calls lo your office. 

Schuber Emails 

Wlldsteln sent Schuber a draft Jetter for Schuber to send to Loretta Weinberg. The draft stated: Thankyoufor 
your letter regarding the recent traffic study performed at the George Washington JMdga. Generally, a 
modljlcation of operations al one of the Port Authority's Tunnels Bridges and Terminals facilities, If Ire the 
George Washington Bridge, is not something that would b(J presented beforo the Board of Commissioners. 
However, I will ask that our Port Authority Police Department In the future notify and work more closely with 
local law enforcement entities when there is a significant change in oparalions at our facilities. Thank you 
again for your cone em. 

Schuber responded to Wildstein with this: HI David, Hold the letter ti! you hear from me. I called her today, so 
I am not sure I nead to follow that up. Will thfnk about it. Best Wishes. Pat 

Philippe emails to Wildstein 

On October 9th, Philippe emailed Wildstein the following: Has any thought been given to writing an op-ed or 
providing a statement about the GWB study? Or ts the plan just to hunker down and grit our way through it? 

Wildsteh1 replied with: Yes and yes 
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Rechler, Scott 

From: 
Sent: 
To: 

Rechler, Scott 
Wednesday, December 18, 2013 10:31 PM 
David Garten 

Subject: Re: Document review 

Thanks ... this is helpful. 

Scott Rechler 
CEO and Chainmm 
RXRRealty 

On Dec 18, 2013, at 9:28 PM, "David Garten" , wrote: 

I went through another round of documents that will be handed over to the committee. 111e 
documents consisted of emails from Pat. Wildstein, Cedric, Durando, and Licorlsh (the PA.PD 
officer at the OWB). No major departure from what we already know in regards as to whether 
this was a study. Those involved referred to the study as the "Toll Lane 24 Test". But there are 
problematic emails from PAPD officers. Commissioner Schuber, and a curious exchange 
between Philippe and Wild.stein. 

I wanted to let you know that I have not shared any of Utls info with Pat. 

Pat's emails to the 2nd floor - not particula1·Jy p1·obJcmatic, mainly informing 

Pat forwards the email you sent on September 13th that includes your statement about tltls being 
"terribly disturbing11 with Pat's original 7:44arn email included to HG. 

Pat forwarded a Jetter from NJ Senator Codey calling for an IG investigation to HG, Vlasto, 
Melissa DeRosa. 

Pat forwarded an email to HG and Matt Wing. It's a request inquiring about NY's silence on the 
Fort Lee issue. HG responds with, "Wasn't this in new jersey?" 

Exchange between Wildstein and Durando ~ September 13 

Durando forwarded to Wildstein ru1 emall from :Pat requesting that Durando call hlm. Durando 
tells Wm that Pat wants to know why he wasn't told of the toll lruie closure. Wildstein responds 
and says1 "His stef.fknows, but bb will to him." 

Dur11ndo emull to Cedric on Septcmbet• 9th 

Durando tells Cedric that he's supposed to talk to Wildstei'n later that day. He notes that TBT is 
working on "comparative look at traffic numbers" (another indication of a "study"). Durando 
says that he was advised by the Fort Lee Police Chief that he would be calling Baroni about the 
lane closures and tllat specifically traffic conditions requiring FL officers to remain out on 

PA - GWB - 008212 



comers managing traffic instead of attending to public safety issues. The Chief apparently 
expressed concern about emergency response vehicles being able to respond. 

Durando email from his staff on September 9th 

This email will be explosive in a hearing: !just got another cal/from a patron ... she says that 
the Port Authority "doesn't care about the fr customers and they are playing God with people's 
jobs". Her husband was 40 minutes late to a job that he just got ofter being out of work/or over 
a year, She said a fol of other things, but I will spare you her rant! 

Durando email to Cedric Fulton on September 8th, the day before the study begun 

Durando appears to have made an attempt to walk Wildsteln back, but fails. Durando says, 
11Took a shot. He didn't bite." 

PAPD Emails"' incredibly disturbing for n number of reasons· they appear to know that 
this will be u public safety issue, but chose to ignore it; they appear to k<1ep the company 
line of not communicating; senior P APD officers (Koumoutsos) are aware of the toll lane 
closures and they did not inform the CSO or his Deputy, 

September 6 - Llcorish infonns his higher ups that Durando was instructed by Wildstein to 
change traffic patters. His email notes that the new traffic pattern "could impact the volume of 
traffic from the local st.reets.11 His email notes that Wildstein is scheduled to visit the OWB on 
September 9. 

Emails stating that the traffic pattern will continue during the week. Gloria Frank who is senior 
to Licorish tells Licorlsh to infonn the Ft. Lee Inspector tha.t the traffic pattern will remain in 
place per hel', 

Emails stating that the new traffic pattern will affect normal rush hoW' operation and that 
concerns were made to "no aval locally11

• 

Multlple Emails from Durando and Tina Lado (NJ Director of Government Affairs) 
Highlighting Concerns 
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One potentially explosive email crune from Tina Lado to Baroni, Wildstein and Cedric on 
September 9, 2013 at 11 :24am: 

Wanted you both have a heads up--Peggy Thomas, Borough Administrator, called me regarding 
the Increased volume and congestion of AM rush traffic throughout the Borough as a result of 
the GWB toll lanes adjustment that occurred. 

She mentioned that there were 2 Incidents that Ft Lee PD and EMS had difficulty responding to,• 
a missing child {later found} and a cardiac arrest. 

She stated additionally that the Borough and PD had no advance notice of.the planned change. 
Also, Bill the Mayor had placed calls to your office. 

Schuber Emnils 

Wildsteln sent Schuber a draft Jetter for Schuber to send to Loretta Weinberg. The draft 
stated: Thank you for your letter regarding the recent trqffic study performed at the George 
Washington Bridge. Generally, a modification of operations at one oft he Port Authorily's 
Tunnels Bridges and Terminalsfacfllties, like the George Washington Bridge, is not something 
that would be presented before the Board of Commissioners. Howeyer, I will ask that our Port 
Author/f)1 Police Department in the future notify and work more closely wllh local law 
etiforcement entllies when there Is a significant change In operations at our facilities. Thank you 
again for your concern. 

Schuber responded to Wildstein with tWs: Hi David, Hold the letter ti/ you hear from me. I 
called her today, so I am not sure I need to follow that up. Wf/1 think about It. Best Wishes. Pat 

Philippe emails to Wildstein 

On October 9th, Philippe emailed Wildsteln the following: Has any thought been given to 
writing an op-ed or providing a statement about the GWB study? Or Is the plan just to hunker 
down and grit our way through ii? 

Wildstein replied with: Yes and yes 
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Rechler, Scott 

From: 
St)nt; 
To; 
Sub Joo: 
Atttlchrnenu: 

Follow Up Flag: 
flog Status: 

Scott·· 

David Garten · · 
Thursday, December 19, 2019.12:io PM 
Rechler, Scott 
Re: Was there a study? 
Engineering Emalls.pdf; Fort Lee Trial f\evlew 2013--0912.ppt 

Follow up 
Flagged 

I spoke to Peter Zipf today and received more clarity how this went down, Wildstein called Peter ZlpfOJld said 
that he didn't think it was right for traffic to flow srnoothly frorn Fort Lee while the mainline traffic is 
congested, that he wanted to move the cones to reduce the number ofFott Leo lanes, and see wha\ effeot it 
would have in terms of traffic flow, Peter explained the issue of having Port Lee traffic flow into the mainline 
traffic freely so Peter and the engineering department came up with four scenarios. Attached is a series of 
emails within Engineering and with Wildstein. · 

While the engineering department prep111ed the analysis in tenns of how traffic should flow with the reduced 
toll lanes for Fort Lee1 TBT condµcted the analysis throughout the test. Attached Is a power point presentation 
that shows some of the preliminary results of the test. 

Lel me know if this works or if you want me to scan more items. 

On Wed~ Dec 181 2013 nt 4:58 PM1 David Garten~ _ . .. ....... ,. wrote: 
In a series of emails between the Engineering Depnrtmont, TBT and David Wildstein, there is a paper trail 
where that was some effort to give the impression thnt a traffic study was beiJ>g conducted, Again, this would 
be from the understanding that this was a traffic study only in the way that Wildstein would define a traffic 
study. 

One other take way, Baroni testified that there was a "fallure to communicate". As you know, it's mote than n 
failure to corrununicate, they specifically told career staff not to tell anyone nnd they purposely did not respond 
to any inquiries during the 11test 11 (Wildstein's instructions to Baroni to be ''radio silent" on the Mayor's call), 

I only have hard copies of these emails, but I scan some of these items and email them to you if youtd like. 

T1meHnc 

AJ1gu$,t 28th • there ia n series of emails within the Engineering Department on the placement of cones In ll!l 
effort to decrease the number of hmcs from Fort Leo to the OWB. 

Augus1 29th ~ staff from the Engineering Depnrtment emailed Peter Zlpfilnd David Wildsteln four scenarios for 
the Fort Lee toll lanes: 
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• Traffic moving freely with no cones diverting traffic 
.. Cones in use to segregate Fort Lee traffic from the mainline traffic (how Jt1s currently used) 
• Decreasing the 3 lanes to 2 lanes 
• Decreasing the 3 Janes to I lane 

September 6th· Peter Zipf emmls his department to say that he was advised that Wlldstein wanted to go with 
Scenario 41 which is to decrease the 3 lanes to l lane. 

September 6Jh • there is a series of emails between the Engineering Department and TBT about measuring the 
traffic Impacts and Instructing to take 0dully surtunaries11

• There is a series of emails wltl\in the Engineering 
Department about measuring the traffic impaot, noting tlmt they can mea1Jure tl1e traffic in a similar manner to 
what they did on the 11orthotropic deck replacement, ond one emoil noting tlrnt the difficulties of measuring 
traffic in Fort Lee due to a look of travel time readers on focal streets. They develop contingencies to measure 
the traffic in Fort Lee, 

SJWtember 8 .. Wi/dste!n emailed Durando to say (hut he will be at the bridge early Monday to view the lane 
test, Durando tells Wildsteln that tho signs arc being covered and that the PAPD are aware and will control 
traffic. He also brought on an extra toll oollector for the first day of the lane closures. 

September 9th" (the first day of the closures), Durando provides S\lmmaties of the traffic and the oomplaints 
received. Durando sends summaries every day throughout the "test". Engineering also conduct daily 
assessments oft.taffio patterns and travel times each day, but makes note that due to an incident on the Cross 
Bronx. Expressway on Monday1 they can't take an accurate measure of(ho traffic patterns. 

Both TBT and Engineering conduct dally analysis of traffic numbers and pattern$ throughout the week. This 
analysis is emailed to the different parties Involved. 

September l 11h ~ engin~ring sends around ar1 analysis that demonslmtes reduced travel times on the main 
llne. Howevcr1 they note that congestion has severely increased in Fort Lee, Engineering also provides analysis 
in a series of line grophs comparing travel times for thut week llnd a typical day. 

Septembet 12 -TBT develops a powerpoint presehtation entitled, "Reallocation of Toll Lanes at the GWB -An 
EARLY assessment of the benefits of the trial." The conclusion page of the presentation is left blank. 

Ss;ptember ~ w Witdsteiri received a break dowri of EZ-Pass holders crossing the GWB. 

On Wed, Dec 181 2013 at.10:19 AM, David Garten 
Hey Scott· 
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I did some digging ort what sort of prep work occurred before they shut down the toll lanes and it rea.Uy comes 
down to whose definitely of a 11traffio study". In the twisted mind of David WJldsteln,'he did in fact conduct a 
traffic study. He spoke with engineering and TBT. They conducted analysis on where the cones should be 
places and how to manage traffic on the bridge, David Wildstein's notions broke every agency protocol, but in 
his mind hQ wl\S conducting a traffic study. He bulllod1 Intimidated and lied to all the people involved in tho 
study, perhaps even Baroni. But he did in fact conduct his own study, 

So Baroni w~ somewhat correct in his testimony - they failed to commvnicate, but they did jn fact conduct 
their own twisted version ofa "traffic study11

, They actually purposefully refused to communicate and 
Wildstein instructed Bai:onl to be radio silent when the mayor of fort lee called about an urgent matter of public 
safoty. 

One problem ls that Christle keeps saying that :Fort Lee shouldn't havo their own toll lanes, He could have 
ended this by saying, 11The.~e 111·e the ucfior~s oftwo rogue l'rrtployees who are no longer at the PA and it wm 
never happen agaln. 11 

Assuming none of tho emnlls show any linkag~ to Christie, they could very well tell this story p this was the 
action of a rogue employee, 
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