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1.0 Understanding the Requirements 

Through Engagement Query, RFP #37308, the Port Authority of New York and New Jersey is 

seeking quotes for a prequalified contractor for a Consultant to provide expert professional 

integrity monitoring services for the LaGuardia Airport Redevelopment Program – Central Terminal 

Building (“CTB”) Replacement Project (“Project”) as requested on an as-needed basis during 2014-

2021.  We are confident that you will find the Addx Team to be the right choice for this 

engagement. 

 

The Addx Team is confident in our ability to monitor and provide insight to the Port Authority of 

New York and New Jersey with regard to the LaGuardia Airport Redevelopment Program.  To 

most efficiently provide these services, we intend to operate out of office space located within a 

short commuting distance of the airport location.  This gives us continued access to personally 

view the project and to inspect it to ensure it was completed according to contract specifications 

and invoiced appropriately. 

The Addx Investigative Team will scrutinize all facets of potential fraud which may have occurred 

at all levels. Our investigators and analysts are trained to detect the theft of supplies by lower-level 

employees to more complex schemes, such as bid rigging or falsification of records by upper 

management. Using a variety of methodologies including audits, interviews, worksite inspections, 

and data analyses, our Investigative Team will uncover fraud where it exists. 

We are not aware of any other firm that has the in-depth and overall experience investigating and 

scrutinizing construction contracts.  Our Investigative Team is composed of former state and 

Federal law enforcement agents from the FBI and Inspector General Offices, investigators, and 

forensics accounting and fraud analysts, as well as former building engineer inspectors and 

construction managers. We further have access to legal teams (former DOJ lawyers) to assist with 

complicated legal matters. Their combined expertise allows the Addx Team to perform 

comprehensive fraud investigations to uncover a multitude of 

potential fraud schemes present on these types of contracts. 

Our multi-step comprehensive approach gives the State of 

New Jersey confidence in knowing that the integrity of their 

rebuilding projects are in the hands of an experienced team 

with proven results. 

Addx’s compliance section originated from and is guided by 

the experience of is a 

certified Department of Homeland Security (DHS) 

procurement fraud instructor and a recipient of the most 

prestigious “Agent of the Year” award for the Department of 

Defense Inspector General (IG). He has been recognized by 

the U.S. Attorney’s Offices and has received numerous 

accolades throughout his career. Further,  has 

been instrumental in the civil and criminal prosecutions of 

Government bandits trying to circumvent the procurement process and job specifications. He has 

conducted numerous investigations involving construction firms and has overseen 2,300 

compliance and financial reviews; the majority involving general construction contractors. 
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Throughout his career, Mr. Armstrong’s experience and knowledge have been sought by U.S. 

Attorney’s Offices and by other Governmental agencies to provide the needed oversight and 

investigative resources to stamp out fraud in the procurement process. Mr. Armstrong is further a 

supervisory veteran of the 9/11 Pentagon recovery efforts. He spent countless hours, days, and 

weeks weeding through mounds of evidence to ensure that evidence could be properly secured and 

the Pentagon reconstruction could commence in an expeditious manner. 

The Addx Team brings a wealth of experience through the services of Mr. Roger Morrison, a 

former member of the FBI Senior Executive Service (SES). He has over 35 years’ experience 

conducting and supervising major criminal, terrorism and fraud investigations at the federal, state 

and local levels. He served as the Chief of the FBI’s National Joint Terrorism Task Force. He has 

oversight of all CES operations which includes anti-fraud, investigative services, audits and 

training contracts serving the Centers for Medicare & Medicaid Services (CMS), US Postal 

Service OIG, and the Department of Homeland Security. 

Our depth of experience includes Mr. Don Kennedy, VP of Healthcare Operations for CES. A 

member of our leadership team, Mr. Kennedy has more than 20 years of experience in conducting 

fraud investigations at both the state and federal levels. In his capacity as the Director of the CMS 

Western Integrity Field Operations, Mr. Kennedy managed investigators who uncovered $40M of 

fraudulent Medicare payments; this investigation resulted in the prosecution of 15 individuals. As a 

former Assistant Chief for the California Bureau of Medi-Cal Fraud, he provided oversight for 

multimillion dollar healthcare fraud investigations. He managed field offices staffed with special 

agents, investigators, data analysts, and support staff. He also presented investigative techniques 

and supervised investigations. 

Mr. Timothy Herlihy adds an extreme depth of experience as a member of the Addx Team. A New 

Jersey native and current resident, Mr. Herlihy’s company has offices in Normandy Beach, NJ.  

Mr. Herlihy is a highly decorated former Assistant Special Agent in Charge (ASAC) with the DHS 

IG. As an ASAC in the DHS OIG Washington Field Office, Mr. Herlihy supervised an extensive 

amount of financial fraud investigations involving disaster recovery fraud which constituted a vast 

amount of construction projects, as well as other DHS grant programs.  These investigations and 

compliance reviews resulted in criminal prosecutions and significant financial recoveries. 

Additionally, he developed a marketing campaign to promote fraud awareness in both the 

government and private sectors; he also helped design and deliver grant fraud investigative training 

at the Federal Law Enforcement Training Center (FLETC) to be used as a national model. Mr. 

Herlihy is a licensed private investigator in New Jersey (number 8400) and has conducted 

numerous fraud investigations within the state. Another member of the Addx Team is Jennifer 

Sirois. Ms. Sirois is also a native of New Jersey and has offices in Ocean Grove, NJ.  Ms. Sirois is 

a Certified Fraud Examiner (CFE) and, like Mr. Herlihy, a licensed private investigator (number 

8475). Ms. Sirois also has been recognized in New Jersey for her active role in criminal and civil 

case support, mostly in the areas of financial fraud. 

All of our staff bring with them impressive skillsets and are clearly qualified to lead the oversight 

and monitoring of this engagement. To add to high level skillset, our team consists of more than 

just these three individuals. We have a cadre of successful procurement fraud investigators and 

forensic accounting & fraud analysts, all of whom are trained to investigate scenarios at both the 

Federal and state levels, as well as CFEs and trained forensic auditors and accountants who have 

in-depth experience in the investigative fraud arena, including countless hours of investigating 
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construction projects. We further have access to forensic engineers who are trained in oversight of 

catastrophic events and the detection of fraud and substitution in construction rebuilding projects. 

Other firms may claim to have a team unlike any other; we support our claim with the successful 

track records of our examiners, which have been proven time and time again. 

It is imperative that the contractor also be able to provide extensive knowledge of and experience 

in the practical application of all applicable parts of the Code of Federal Regulations (CFR) to 

ensure that the Port Authority of New York and New Jersey remains legally compliant, is able to 

detect misconduct, and helps promote best practices in the administration of Hurricane Sandy 

recovery and rebuilding project funds. From the Public Law 2013, Chapter 37, the awarded 

contractor must be Port Authority’s “Integrity Monitor” in providing legal, investigative, 

accounting, and engineering services (among others); other professional specialties; risk 

assessment; development of compliance system constructs; loss prevention, and monitoring. Addx 

has these identified requisites. 

The purpose of this engagement is to provide the Port Authority of New York and New Jersey, 

LaGuardia Airport Redevelopment Program with an integrity oversight monitor in order to 

prevent fraud, waste, abuse, malfeasance and mismanagement of funds. 

Companies, universities, government agencies and many other organizations have relied on third 

party companies to provide compliance consulting services to prevent potential future breaches and 

in response to incidents which require the assistance of independent experts and monitors.  Our 

approach goes deeper than simply verifying accounting accuracy. We develop and implement 

program policies and procedures that include risk assessments and loss-prevention strategies; 

prevention of duplication of benefits; and measures to detect and prevent inefficiency, waste, fraud, 

abuse, or mismanagement of funds. We review internal controls to identify weaknesses in the 

procurement, contracting, compliance, cost eligibility, and contract management processes. We 

ensure that materials are used and expended on the basis of specifications, and that they are 

properly accounted for as part of the expenditures to New Jersey.  This proven approach is why we 

were selected to oversee the U.S. Department of Veterans Affairs verification program for Service 

Disabled Veteran Owned Small Businesses (SDVOSB). 

Our professionals employ deeper expertise than just ensuring regulatory compliance. Investigators 

of the Addx Team have the financial fraud and investigative experience to fully understand and 

detect any malfeasance, inefficiency, waste, fraud, abuse, or mismanagement of funds. Our 

investigators use forensic accounting and other specialty accounting services, including 

investigative interviewing; their work is consistent with the requirements of Federal and state law. 

Our team also consists of highly trained individuals from an array of backgrounds who can assess 

and verify that the rebuilding is being carried out with adequate materials and that the build-out 

complies and conforms to local, state, and Federal codes and regulations. 

The Addx Team meets these needs and is the trusted advisor for this task and future related work to 

be a part of the revitalization of the Port Authority of New York and New Jersey. We have proven 

in-depth experience in construction and procurement fraud oversight. Our examiners are relentless 

and utilize a combination of tests and innovative thinking to root out fraud and non-compliance 

scenarios to address problems that might arise so they can be addressed in an efficient and timely 

manner. 
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2.0 Agreement on Terms of Discussion 
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3.0 Transmittal Letter 

 

 



E X C E L L E N C E      R E S P O N S I V E N E S S      E F F I C I E N C Y  

 

4900 Seminary Road 

Suite 570 

Alexandria, VA 22311 

Office: (703) 933-7637 

Fax: (703) 933-7638 

www.addxcorp.com 
April 29, 2014 

The Port Authority of New York and New Jersey 
2 Montgomery Street, 3rd Floor 
Jersey City, NJ  07302 
ATTN: RFP Custodian 
 
Re: Request for Proposals for Performance of Expert Professional Integrity Monitoring 

Services for the LaGuardia Airport Redevelopment Program Central Terminal 
Building Replacement Project (RFP #37308) 

 
Dear Port Authority: 

In responding to your RFP for Integrity Monitoring Services on an “as needed” basis, 
Addx Corporation has assembled a team of companies with the experience, personnel, and 
corporate capabilities to supply the requested services. We supply our technical response 
in accordance with the RFP instructions: 
 

 Tab A, Agreement on Terms of Discussion (RFP Attachment B) 
 Tab B, Transmittal Letter 
 Tab C, Company Profile (RFP Attachment C) 
 Tab D, Staff Qualifications and Experience 
 Tab E, Firm Qualifications and Experience 
 Tab F, Technical Approach 
 Tab G, Management Approach 
 Tab H, M/WBE Participation 

 
Please do not hesitate to contact me at (703) 933-7637 ext. 202 or by e-mail 
wmillward@addxcorp.com, if you have any questions or comments. 
 
Sincerely, 
 
 
 
 
William Millward 
President & CEO 
Authorized Negotiator 
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implementation of approved CRs and re-development of the verification program.  

 Serves as the Program Manager coordinating and overseeing a highly visible program 

with Veterans Affairs regarding Limitations on Subcontracting. His responsibilities 

include reviewing contractor’s books and ledgers to ensure compliance with VA 

regulations. 

 Expert in the business side of program management strategy, enterprise portfolio 

management, and capital planning, acquisition, marketing and communication, and 

performance improvement. 

 Oversees programs to ensure that activities are conducted in accordance with established 

specifications, schedules and budgets, and further coordinates interdepartmental functions 

in order to minimize delays. 

US Treasury Inspector General for Tax Administration 2001–2008 

Supervisory Criminal Investigator/Assistant Special Agent in Charge 

 Managed specialized Procurement Unit overseeing critical mission involving criminal, 

civil, and administrative investigations related to government contractors. Oversight 

involved government contracting, procurement, FAR, white-collar fraud, embezzlement, 

theft, and internal employee misconduct.  

 Provided subject matter guidance and counseling on Fraud Assessments, internal 

investigations, and Risk Valuations, which resulted in successful prosecutions of 

government contractors.  

 Reviewed and analyzed unit’s financial operations and budget.  

 Managed large inventory of investigations including an overbilling scheme of $1.4 

million on IRS government program.  

 Developed, managed and provided a fraud-awareness training program to government 

contract representatives. 

 Performed detailed reviews and analysis of government contractor financial data.  

 Routinely led teams of auditors and investigators in conducting thorough review of 

procurement programs through successful internal audits and investigative initiatives.  

 Reviewed and analyzed company financial statements to identify fraud and internal 

control weaknesses.  

 Responsible for prosecutions involving fraud under the Civil False Claims Act in excess 

of $1 million loss. 

Defense Criminal Investigative Service (DCIS),  

Dept. of Defense (DoD) Office of Inspector General 1990–2001  

Special Agent 

 Conducted financial crime and procurement fraud investigations associated with 

procurements and purchases of equipment/services by government contractors.  

 Coordinated investigations with the US Attorney’s Office or appropriate authority.  

 Provided assistance with Grand Juries, trials, and evidentiary hearings.  

 Routinely reviewed financial statements and budgetary information for fraud.  

 Received prestigious “Agent of the Year’ award.  

 Successful in prosecution of CEO and CFO of publically traded company providing false 

financial statements prior to sale to private firm, including identifying overstated net 

worth of $30 million.  
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investigations on all types of Medicare providers.  

 Coordinated with the Los Angeles County District Attorney’s Office on financial crimes 

cases which led to the prosecution of fifteen providers for failure to pay state income tax 

on $40M of Medicare payments.  

 Wrote and directed a statement of work where over 1000 site visits were conducted by a 

Medicare contractor in Texas which saved an estimated at $28M.  

 While serving as Director of the Western Integrity Office, temporarily acted as the 

Director of the Miami office where, after re-energizing the staff and introducing new 

investigative techniques, the Miami office caused numerous providers to be revoked and 

hundreds of millions of dollars saved because of site visits.  

 While functioning as Director of both offices, appealed to upper management to allow 

CMS employees assigned non-investigative units to witness and experience fieldwork 

firsthand. Although first seen with a critical eye, it turned out to be an extremely 

successful program. 

California Bureau of Medi-Cal Fraud 1989–2005 

Assistant Chief 

 Provided oversight of multi-million dollar government-funded healthcare fraud 

investigations.  

 Managed five field offices with a staff of forty five agents, analysts, and support staff.  

 Organized and conducted large investigations which included site visits, interrogations, 

interviews, surveillance, and undercover operations.  

 Presented on healthcare fraud investigative techniques for law enforcement and private 

sector insurers. 

 Supervised the Drug Diversion Unit, instructed DEA and other agencies on methods for 

conducting diversion undercover operations, investigations, and prosecutions, and 

supervised background investigations.  

 Prepared testimony on SSI fraud before the 103
rd

 U.S. Congress: “Subcommittee on 

Oversight and Human Resources of the Committee on Ways and Means.”  

 Worked as a liaison with federal, state, and local law enforcement officials, and oversaw 

the design of data analysis software by a private contractor to resolve an incompatibility 

issue between government software programs that was allowing fraudulent billing to 

occur.  
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terrorist event by records analysis, interviews, and other means. 

Bureau of Alcohol, Tobacco, and Firearms  2000–2006 

Special Agent  

 Investigated violations of federal terrorism, firearms, and explosives laws.  

 Identified violators, gathered evidence through various means including conducting 

interviews of witnesses and suspects, and conducted background investigations of 

potential federal witnesses.  

 Prepared prosecution reports and assisted and testified at court proceedings. 

US Department of Treasury 1987–2006 

Special Agent 

 Conducted financial/forensic investigations, analyzed records, reviewed for compliance 

with accounting practice and federal tax laws. 

 Searched, analyzed, and evaluated financial information. 

 Collected evidence and traced assets relative to federal taxes, money laundering, and 

related crimes. 

US Department of Housing and Urban Development 1986 

Inspector General Office 

 Conduct audits of entities receiving government funds and determine if noncompliance 

existed. Reported to the US Congress. 
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Special Agent 2000–2002 

 Senior Special Agent: Independently developed contacts and sources for cases involving 

major investigations. When appropriate, coordinated, informed, and provided guidance to 

co-workers from TIGTA and other agencies assigned to assist in an investigation. 

Conducted internal investigations regarding the misconduct of Internal Revenue Service 

(IRS) Senior Executives and TIGTA employees. 

 Assistant Special Agent In-Charge (ASAC): Responsible for operating and supervising 

internal affairs group within the Special Inquiries and Intelligence Division (SIID). 

Treasury Inspector General 1999–2000 

Special Agent 

 Conducted and coordinated sensitive investigations involving misconduct by Department 

of Treasury personnel. Co-case agent on a multi-million dollar bank failure in West 

Virginia. 

 Conducted several critical interviews of key witnesses and assisted in the recovery of 

several hundred boxes of buried bank records. Two bank officers were prosecuted for 

bank fraud and received jail sentences in excess of six years.  

 Investigated an employee suspected of committing time and attendance fraud. Records 

were reviewed and interviews were conducted. The employee was prosecuted and 

subsequently fired. 

Naval Criminal Investigative Services 1985–1999 

Special Agent, Naval Surface Warfare Center 1997–1999 

 Planned, organized, and conducted operations and investigations in accordance with 

applicable Department of Navy directives.  

 Conducted felony investigations that occurred aboard the Naval Surface Warfare Center 

(NSWC), Dahlgren, Virginia. 

Special Agent, Washington Navy Yard 1995–1997 

 In charge of the Special Operations Squad for narcotics enforcement.  

 Planned, initiated, directed, and participated in numerous narcotics investigations that 

involved Department of Navy personnel. 

Special Agent, Quantico Marine Corps Base 1988–1995  

 Involved in numerous investigations regarding credit cards, bank fraud, and vehicle 

fraud. These investigations involved obtaining grand jury subpoenas, search warrants, 

and command-authorized search warrants; reviewing records; processing evidence for 

forensic analysis; interviewing witnesses; and conducting surveillances. 

 Investigations resulted in military members as well as civilians receiving jail sentences. 

Special Agent, Camp Lejeune  1985–1988 

 Conducted interviews, developed informants, processed many crimes scenes, worked in 

several undercover assignments, and effectively established close working relationships 

with the local police departments.  

U.S. Postal Service 1978–1984 

U.S. Postal Inspector 

 Conducted audit investigations, external and internal mail theft investigations, and other 

violations relating to the U. S. Postal Service. 
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 Produced analytical products used by elements of the intelligence community and joint 

command decision makers in cooperation with Embassy staffs, and elements of the 

inter-agency 

Law Enforcement Intelligence Analyst at the New Jersey High Intensity Drug Trafficking 

Area, 

Drug Enforcement Agency and United States Customs Service, Newark NJ 1996–2003 

 Embedded with the DEA and USCS while on active military duty and granted access to 

every state and Federal proprietary database by virtue of her top-secret clearance and 

military intelligence specialty (TS Clearance still current) 

 Safeguarded sensitive federal and state material with the same care and consideration 

prescribed by top secret protocols used in the U.S. Army and Federal government. 

 Valued member of multi-jurisdictional task forces directing the intelligence gathering 

operations associated with national and international money laundering and drug 

trafficking organizations (DTOs) 

 Integrated and analyzed information about the means, methods, and patterns of 

narcotics traffickers and money launderers that resulted in identifying criminal 

relationships among cells and ultimately in arrests and seizures of illicit narcotics and 

proceeds. This close working relationship with law enforcement agents and attorneys 

from the U.S. Attorney’s Office, combined with numerous criminal and AML training 

courses she attended during her tenure at HIDTA, produced a skillful investigator adept 

at working with state and Federal agents and agencies. 

Commander of three different US Army Reserve military intelligence companies 

within New Jersey and active duty military police at Ft. Dix, New Jersey  1984–1996  

 Led, equipped, and trained several hundred military intelligence soldiers in tactical all-

source intelligence: signals, communications, and electronic and human intelligence 

military occupational specialties 

 Led, trained and equipped a thirty man platoon in combat police support to maneuver 

commanders 

 Wrote, executed and evaluated company level military police field training exercises 

that determined a unit's proficiency and its readiness for combat. 
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executed strategies to combat those trends. 

 Developed source recruitment programs to expand the intelligence base in the white 

collar crime community and the sharing of that intelligence with other law enforcement 

agencies. 

 Provided program direction, implementation and coordination for agent and support 

staff in order to meet all FBI guidelines and policies. Presented all goals and objectives 

for approval by senior management as the blueprint for operation of the squad during the 

respective fiscal year. 

Supervisor: Group 1 Undercover 

 Group I Undercover: Highest level undercover operation authorized by the Department 

of Justice. 

 Operated a $1,000.000 budget from 2002 until 2006. 

 Monitored Group I compliance by developing and evaluating effective auditing 

programs and performed periodic audits of budgets, integrity related issues and agent 

safety concerns. 

 Provided complete oversight of the physical plant to include furniture leasing, proper 

licensing of the corporation and computer access protection. 

 Developed internal standards, procedures and processes for agents consistent with 

Justice Department guidelines in the development and handling of cooperating witnesses 

and confidential informants. 

Special Agent 

 Investigated White Collar Crime-Healthcare and Insurance Fraud. 

 Working jointly with other federal, state and local law enforcement agencies and 

utilizing shared intelligence was able to successfully prosecute 120 subjects.  

 Investigated Organized Crime-Narcotics. 

 Initiated, planned and supervised in-service Spanish language training classes to assist 

in developing an intelligence base in the Hispanic community. 

 Recruited and handled 15 confidential informants who provided intelligence on the sale 

of cocaine. As a result of that intelligence, dismantled the largest South 

American/Caribbean cocaine operation in the Philadelphia area.  

 Investigated Violent Crimes-Bank Robbery, Kidnapping, Fugitives. 
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Program Manager, Audit/Revenue Investigations 1989–1993 

 Management of Postal Inspection Service Financial, Contract, and Revenue Audit 

Programs for 3 divisions within the Northeast Region.  

 Performed performance and evaluation reviews on contract, revenue, and financial audit 

programs assigned to 3 field divisions. 

 Developed and tested revenue audit programs designed to protect Postal Service Assets 

and Revenue. 
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 Investigation – complex mail fraud and financial accounting 

 Investigation – anthrax contamination in large postal facilities 

 Task Force Leader for Mail Screening Operation, Super Bowl, 2002 

 Technical Advisor for Mail Screening Task Force, Olympic Games, 2002 

 Task Force Member – Investigation, 2000 Waco, TX 

 Task Force Leader for various operations including mail fraud, bank and wire fraud, 

medical fraud, insurance fraud, embezzlement, political and police corruption, 

international and domestic money laundering, and child exploitation investigations 

Field Inspector, 1974–1984 

 Task Force Leader for Contract Fraud Investigations. Supervised and conducted audit 

investigations of large USPS procurement contracts. 
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 High Mast Tower Inspection at JFK (2009), Holland Tunnel (2013), and Newark Airport 

(2008, 2012) for Port Authority of NY & NJ 

NJTA, Inspection Services for NJ Turnpike Authority Bridge Inspection Program 2008, 2009 

 Subconsultant project manager to manage budget, schedule, and inspection teams for the 

biennial inspection of bridges in areas 1, 2, 3, and 4 

 Provided QA/QC of the prepared reports for the bridges 

NJTA, Inspection of 78 and 73 Garden State Parkway Bridges 2005 

 Subconsultant project manager to manage budget, schedule, and inspection teams for the 

biennial inspection 

NJTA, Design Services NJ Turnpike Miscellaneous Structural Repairs 2007, 2008 

 Subconsultant project manager 

 Managed budget and schedule for the project 

NJTA, Design Services NJ Turnpike Northern Bridge Deck Repairs and Resurfacing2005, 200   

 Subconsultant project manager 

 Managed budget and schedule for the project 

NJTA, Widening and Rehabilitation of Patcong Creek Bridge 2009–2011 

 Project manager for the widening and rehabilitation of the bridge; this project involved 

structural steel replacement, pier strengthening, deck replacement, substructure widening, 

and approach roadways and MSE walls construction 

NJDOT, Inspection and Rating of State- or County-owned Bridges 

 Project Manager for the 52 State Culverts in Morris County (1998), 55 State Culverts 

(2004); Sussex County Bridges (2005), 26 NJDOT Bridges (2005), 43 Hudson County 

Bridges (2006, 2008), 42 Morris County Bridges (2007, 2009), 46 Union County Bridges 

(2007, 2009), 137 Cantilever and Overhead Sign Structures (2011), and 89 Cumberland 

County Bridges (2009, 2011) 
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more specifics to the primary members. Guidelines are established to have consistency on the 

different flag conditions of the member. Established inspection procedures for the team leaders to 

follow. Review all flag reports before submitting to the state. Coordinate with the DOT all 

requirements and answer questions that may arise regarding the report. 

NYCDOT 

Quality Control Engineer (1998 Biennial Inspection of the Williamsburg Bridge) 

Responsible for checking and executing all reports for consistency, completeness and uniformity. 

Prepared flagging guidelines and criteria for inspection. 

NYCDOT 

Project Engineer( Rehabilitation of Northside Spans of the Manhattan Bridge) 

Preparing designs and detailed drawings for suspended spans replacement of the subway track 

framing and upper roadway. Coordinated all drawings for completion. 

TBTA 

Team Leader (1996 Biennial Inspection of the Triborough Bridge for MTA Bridges and 

Tunnels/TBTA_ - Responsible for inspection of this 3-mile bridge connecting Manhattan, the Bronx 

and Queens. The bridge consists of a suspended span, vertical lift span through truss and concrete 

junction structure. The work included “hands on” inspection of the steel members, decks and other 

elements, as well as preparation of reports in accordance with New York State Department of 

Transportation procedures.  

NYCDOT 

Team Leader (1994 Biennial and Interim Inspections of the Manhattan Bridge) 

 NYCDOT - Responsible for the biennial inspection and in-depth inspection of the East Upper 

Roadway and East Transit of this historic East River suspension bridge. Prepared summary report 

and invoices for the in-depth inspection of east side spans.) 

Structural Design Engineer  

12 Bridges in Connecticut for Connecticut Department of Transportation- Inspected 12 pin and 

hanger bridges, designed and prepared detailed drawings for back-up support system, girder splice, 

deck repairs, bearing replacement, maintenance of traffic and quantities to complete a contract 

plan. 
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(New Jersey Turnpike 6-9 Widening Program, Design Section 4 (Interchange 7A), Mercer 

County, New Jersey.  Final design of Design Section 4 of the Interchange 6 to 9 Widening 

Program).   

Mr. Chen was responsible for highway lighting design, utility investigations, utility relocation 

design, overseeing utility test pit excavations, preparation of Utility Construction Plans and 

Details, Scheme of Accommodation Drawings, Utility Checklists, NJDEP Treatment Works 

Approval Permit, Utility Orders, calculation of quantities, cost estimate, construction schedule, 

supplemental specifications, shop drawing review and handling post design issues.  Ref.: The 

Louis Berger Group – Mr. Dennis Conklin, PE, Project Manager 973-407-1524.  

New Jersey Turnpike 2009-2010 

(New Jersey Turnpike Authority, Garden State Parkway, Interchange 9 to 11 Improvements, 

Cape May County, New Jersey). 

Final design of grade-separated crossings at Shell Bay Avenue (Interchange 9), Stone Harbor 

Boulevard (Interchange 10) and Crest Haven Road (Interchange 11) to improve safety and 

alleviate severe congestion caused by the signalized intersections at those locations along the 

Parkway. Mr. Chen was responsible for utility investigations, utility relocation design, and 

preparation of Utility Construction Plans, Scheme of Accommodation Drawings and Utility 

Checklists.  Ref.: The Louis Berger Group – Mr. Dennis Conklin, PE, Project Manager 973-407-

1524.) 

Somerset County 2006-2010 

(Somerset County, U.S. Route 22 Interchange at Chimney Rock Road.  Somerset County, New 

Jersey). 

Preliminary and final design of improvements at interchange.  Mr. Chen was responsible for 

maintenance and protection of traffic plans, utility investigations, utility relocation design, 

preparation of Utility Construction Plans and Details, Scheme of Accommodation Drawings, 

Utility Agreement Plans, calculation of quantities, cost estimate and supplemental specifications.  

Ref.: The Louis Berger Group – Mr. Hong Sun, PE, Project Manager 973-407-1561.  

NJDOT 2009-2010 

(Main Street over Route 206 Bridge, Burlington County, New Jersey) 

Final design of a bridge deck replacement.  Mr. Chen was responsible for utility investigations.  

Ref.: The Louis Berger Group – Mr. Hong Sun, PE, Project Manager 973-407-1561. (2009-

2010) 

NJDOT 2009-2010 

Route 31 Resurfacing, Hunterdon County, New Jersey. 
Final design of milling and resurfacing the roadway as well as repairing guide rail and drainage 

inlets.  Mr. Chen was responsible for utility investigations.  Ref.: The Louis Berger Group – Mr. 

Hong Sun, PE, Project Manager 973-407-1561.  
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Project Engineer (Three Span Arch Bridge Rehabilitation and Widening Project Over West 

Hudson Park) 

Provide field investigations, structural design of widening part and foundations, provide details for 

constructions, and prepare supplement specifications according to New Jersey DOT Standard 

Specification for Road and Bridge Construction 2010. 

Senior Structural Manager/Project Engineer( Parsons Ave Apartment) 

A 6 story apartment building in Flash Meadow, NY with basement as parking garage. The 

structural was designed poured in place concrete slab system with concrete columns and transfer 

girders at 1st floor level and 2nd floor level to accommodate garage at basement and public and 

medical offices in 1st floor . 

Project Manager (Port Liberte, Jersey City, New Jersey) 

Managed and designed a 15-story, 257,000 sq ft. L-shaped Luxury Condominium building, 

concrete shear wall with pile foundation system and a large precast double-T & Precast exterior 

bearing wall including a 4-story Garage. Managed overall design process, directed engineers in 

modeling the building in ETABS and design of the shear wall system.  
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Coordination/liaison with PANY&NJ and  tenant, coordinate field inspection and prepare weekly 

activity report, invoices and monthly progress report, coordinate with field equipment, performed 

condition inspection of the buildings, review plans and condition report, prepared and present 

PowerPoint presentation after completion of the inspection. (2011). Ref: Matthew B. Walsh, PE, 

Project Manager PANY&NJ, (973) 792-3974 

NJTA, Inspection and Rating of NJ Turnpike Bridge Inspection – Part C (2011 & 2012) 
Project Engineer/Team Leader for the routine inspections and condition evaluations for fourteen I-

95 Bridges and 227 Sign structures.  Also prepared reports for the bridges in I-95 (includes BMS 

Evaluation), and the sign structures in various counties. (2011 &2012). Ref.: NJTA – Mr. Chien-

Kuo Wei, PE, Project Engineer 732-750-5300 Ext 8277, Email: Wei@turnpike.state.nj.us.  

NJTA, Inspection and Rating of NJ Turnpike Bridge Inspection – Part B (2011 & 2012) 
Project Engineer/Team Leader for the routine inspections, bridge condition evaluations, FCM 

inspection and the Pontis/BMS evaluations. Also prepared District inspection reports for each 

district and involved in the  LRFR load ratings (2011 & 2012). Ref.: NJTA – Mr. Chien-Kuo Wei, 

PE, Project Engineer 732-750-5300 Ext 8277, Email: Wei@turnpike.state.nj.us; WSP SELLS – 

Mr. Bob Maschke, PE, 609-584-0050, Email: Robert.Maschke@wspsells.com. 

NJTA, OPS T3293 - Bridge Deck Reconstruction, Seismic Retrofit, PEOSHA Catwalk 

Improvements, Miscellaneous Structural Improvements, Lighting Improvements, and 

Repainting Structural Steel, Structure No. N2.01, Newark Bay Bridge, Milepost N0.00 to 

N6.00 (2012) 

Project Engineer/Team Leader performing the field inspections and condition evaluations for the 

superstructure and substructure specified under the above contract. Involved in the LRFR rating 

using Virtis for 5 of the bridges. Ref: Dewberry, Andy Kamalaris, P.E., Project Manager, 973-780-

9295, Email: SKamilaris@Dewberry,com 

NJDOT, Inspection and Rating of 89 Cumberland County Culverts for New Jersey 

Department of Transportation Bridge Inspection Program – Group 06L8 (2011) 
Deputy Project Manager/Project Engineer for the schedule of field inspection and reports 

preparation. Providing coordination/liaison with NJDOT, reviewing of field inspection findings, 

preparing monthly progress report and invoice submission. (01/2012 to present). Ref.: NJDOT – 

Mahesh K. Patel, PE, Project Engineer 609-530-5605, Email: MaheshK.Patel@dot.state.nj.us. 

NJDOT, Inspection and Rating of 113 Union County Culverts for New Jersey Department of 

Transportation Bridge Inspection Program – Group 20M9 
Deputy Project Manager/Project Engineer for the schedule of field inspection and reports 

preparation. Providing coordination/liaison with NJDOT, reviewing of field inspection findings, 

preparing monthly progress report and invoice submission. (01/2012 to present). Ref.: NJDOT – 

Mr. Mujahid A. Khan, PE, Project Engineer 609-530-2877, Email: Mujahid.Khan@dot.state.nj.us. 





Expert Professional Integrity Monitoring Services for the LaGuardia Airport  

 Redevelopment Program Central Terminal Building Replacement Project 

Port Authority of New York and New Jersey 

Volume I • Proposal • April 29, 2014 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 5-30 

 

Inspection and Rating of 26 State-owned Bridges, New Jersey Department of Transportation, 

Various Locations, NJ 

Project Manager for the in-depth bridge inspection services for 26 bridges throughout New 

Jersey. Duties include in-depth field inspection, writing reports with recommendations and 

cost estimates, updating SI&A, and supervising underwater inspection, traffic control 

operations as well as equipment rentals and their utilization for bridge inspection. (2007)  

Inspection and Rating of 45 Middlesex County Bridges (1
st 

and rd Cycle), New Jersey 

Department of Transportation, Middlesex County, NJ 

Project Manager for the in-depth inspection and load factor rating of 45 bridges. Duties include 

preparing reports; seismic, Pontis, and SI&A forms; underwater inspection reports; invoices; 

progress reports; budgets; meetings; etc. (2003 - 2004) 

Inspection of 40 State Bridges, New Jersey Department of Transportation, Various Locations, 

NJ – The work included a variety of bridges, including scour evaluation and underwater 

inspection. Inspection included fracture critical members performed in accordance with NBIS 

and NJDOT standards. Prepared ratings and repair recommendations, including cost. The 

bridges are located in Cape May, Cumberland, and Atlantic Counties. Ten bridges required 

underwater inspections. (2003) 

Inspection of 46 On-System State-Owned Bridges, New Jersey Department of Transportation 

– This first cycle bridge inspection required supervision of the inspection team, report preparation, 

and review of underwater inspection reports. All work was performed in accordance with NBIS 

and NJDOT standards. The bridges are located in Burlington, Ocean, Atlantic and Mercer 

Counties. Structure No. 0418-161 required fracture critical inspection and Structure No. 0115-

150 required a snooper for field inspection. (2002 – 2003) 

Re-Inspection and Rating of 54 Burlington County Bridges, (2nd Cycle), New Jersey 

Department of Transportation 

The second cycle bridge inspection included soundings, scour critical evaluation, fracture 

critical member inspection, rating, and repair recommendations. All work was performed in 

accordance with NBIS and NJDOT standards. The bridges are located in Burlington County. 

(2001) 

Re-Inspection and Rating of 42 State Bridges, (2nd Cycle), New Jersey Department of 

Transportation –Served as Project Manager for this bridge inspection program that included 

review of underwater inspection reports and rating. Supervised a team of two engineers 

performing the biennial bridge inspection and report preparation according to NJDOT standards. 

Responsible for field inspection including soundings, scope of work meetings and proposal 

preparation, development of SI&A, Pontis, seismic sheets, and load rating calculations per 

NBIS and NJDOT standards. NBIS inspection included underwater inspection, scour critical 

evaluation, bridge rating analysis, and repair recommendations. (1999 – 2001) 

Re-Inspection and Rating of 68 On-System, 2 Off-System Bergen County Bridges, New 

Jersey Department of Transportation, Bergen County, NJ 

Supervised a team of two engineers on this biennial bridge inspection program. Responsible for 

report preparation and field inspection; including soundings. All work was performed in 

accordance with NJDOT standards. (2000) 
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5.2 Roles and Responsibilities 

Identify the roles and responsibilities of each individual proposed as they relate to the performance 

of projects included in Section E (Firm Qualifications and Experience) 

If proposing the use of subconsultant(s), provide the terms and conditions for their compensation 

(including their billing rate as appropriate), their Minority/Women-owned Business Enterprise 

(M/WBE) status, and the technical qualifications of their key personnel to be assigned to the 

subject project. 



Expert Professional Integrity Monitoring Services for the LaGuardia Airport  

 Redevelopment Program Central Terminal Building Replacement Project 

Port Authority of New York and New Jersey 

Volume I • Proposal • April 29, 2014 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 1 

 

6.0 Firm Qualifications and Experience 

Addx has provided the Port Authority of New York and New Jersey with a number of related 

work-experiences in this section. These projects clearly demonstrate our ability to conduct 

procedure and process reviews, design and implement mitigation controls, detect and prevent 

fraud, inefficiency, waste, abuse and mismanagement of funds; risk assessment and 

management; conduct investigative services, and the implementation and controlling of 

compliance systems. In addition, we have included our FEMA consulting, Disaster Recovery and 

experiences similar in scope to that of LaGuardia Airport Redevelopment Program consideration. 

These combined experiences demonstrate our ability and that of our subcontractor, CES LLC, to 

deliver a solution that meets all of your needs. Our companies have proven our experience of 

going the extra mile rather than just meeting the letter of the Law; we  have the trained, 

experienced professionals who can testify in court, should it be necessary, to ensure that justice 

is done. 

 

Most recently, Addx was just awarded the compliance contract with the NJ Treasury Office to 

conduct Integrity Monitoring for their Bayshore project.  This award was based on Addx’s 

acceptance into their pool of contractors based on provided requisites identifying our capabilities 

in this area.   To add, in particular, Addx has conducted over 2,300 site examinations consisting 

of reviewing companies financials and corporate records for construction and other industry 

companies that elected to do business with the Veterans Affairs (VA); 75% of them in the 

construction industry with a substantial high dollar contract value in excess of $100 million.  

Addx has further successfully conducted or is in the process of completing integrity monitoring 

subcontractor compliance examinations on 25 VA contractors worth over $49.5 million in value. 

To add, our examiners, who have extensive investigative fraud related experience with 25 plus 

years with Inspector General Offices and the FBI, and have conducted countless investigations 

involving construction contractors performing business for the Government.       

 

ATTACHMENT D-1 

COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item A of the RFP letter, 

provide the following information as required to “demonstrate a minimum of five (5) years of 

experience in the performance of integrity monitoring services” (duplicate this form as required 

to provide the requested information): 

 

Reference 1: Department of Veterans Affairs (VA), Subcontractor Compliance Review 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 05/01/2010 

Contract End Date: 04/30/2016 

Brief Description of the Scope of 

Work: 

Implemented and managed a compliance system relative to the 

subcontracting process with the Veterans Affairs and its applicable 

regulations. Developed a procedure to identify those contractors not 

conducting required self-performance regulation percentages of labor 

on contracts awarded. As part of the investigation procedure, we 

developed, implemented, and managed a process which verified that a 
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contractor was compliant with the terms of their contract which in 

general stated that they shall furnish all supervision, labor, materials, 

equipment, vehicles, meals and other related items necessary to 

perform services as described herein. Further, we confirmed whether all 

the work was performed in accordance with the guidelines established 

by Federal, State and local regulations and ordinances. As part of our 

examinations, we routinely requested and performed forensic analysis 

on the following records to assess compliance.  

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 2: Department of Veterans Affairs (VA), Verification Process for Service-Disabled 

Veteran-Owned Small Business (SDVOSBs) 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 07/01/2009 

Contract End Date: 06/30/2010 

Brief Description of the Scope of 

Work: 

The VA selected Addx to provide advisory and assistance services to 

assist with assessing and re-engineering the Verification Process for 

SDVOSBs, developing and implementing stringent policies and 

procedures relative to Onsite Integrity Monitoring Examination 

process, providing long- and short-term program improvement 

recommendations, establishing performance measures, and conducting 

statistical and workload analyses. The Addx Team worked to support 

implementation of these recommendations, increasing program 

robustness while mitigating impact to Veterans and providing advisory 

support. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 3: Department of Veterans Affairs (VA) Center for Verification and Evaluation 

(CVE) 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 06/25/2009 

Contract End Date: 06/24/2011 

Brief Description of the Scope of 

Work: 

Addx was assigned the task of implementing and managing a 

compliance system relative to the subcontracting process with the VA 

and its applicable regulations. As part of that process, we developed a 

procedure to identify those contractors not conducting required self-

performance regulation percentages of labor on contracts awarded. As 

part of the investigation procedure, we developed, implemented, and 

managed a process which verified that a contractor was compliant with 
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the terms of their contract which in general stated that they shall furnish 

all supervision, labor, materials, equipment, vehicles, meals and other 

related items necessary to perform services as described herein. Further, 

we confirmed whether all the work was performed in accordance with 

the guidelines established by Federal, State and local regulations and 

ordinances. As part of our examinations, we routinely requested and 

performed forensic analysis on the following records to assess 

compliance. 

• List of employees working on subject contract and summary of 

services performed  

• Quarterly payroll taxes  

• Monthly payroll reports (by employee)  

• List of subcontractor(s) working on subject contract and 

summary of services provided  

• Teaming, joint venture and/or management agreements with 

subcontractor(s)  

• Subcontractor invoices and proof of payment  

• Copy of general ledger transactions (respecting subcontractor 

payments)  

• Accounts payable, receivables or adjustments 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 4: Department of Veterans Affairs (VA) Center for Verification and Evaluation 

(CVE) Verification Onsite Examination Services 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 09/27/2010 

Contract End Date: 03/31/2014 

Brief Description of the Scope of 

Work: 

Addx examiners perform on-site examinations of VOSB/SDVOSBs 

seeking entrance into the VA’s Veterans First Contracting Program. 

These on-site examinations include a detailed review of official 

business records and corporate operations, on-site interviews, an 

evaluation of the subject’s business property, and a review of public 

record, ensuring boundaries and areas are consistent and documented. 

The evaluations and the resultant data provide the input needed to assist 

in the overall decision and rating of the business by the CVE. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 5: U.S. Army Corps of Engineers (ACE) Hurricane Protection Office (HPO) 

Service Provider: Addx Corporation 

Client Name: U.S. Army Corps of Engineers 

Contract Start Date: 09/29/2007 
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Contract End Date: 01/31/2012 

Brief Description of the Scope of 

Work: 

Addx Corporation provided the HPO with lifecycle Acquisition 

Planning support from the pre-procurement phase through solicitation, 

award, administration, and contract closeout. Addx assisted the HPO by 

providing acquisition reform (best practices, process improvement), 

and the corresponding acquisition reform regulatory compliance (FAR, 

CAS). Addx supported the HPO by providing Contract Administration 

and Program Management support in the form of transition planning, 

risk mitigation and management, and personnel management. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 6: Port Authority of New York and New Jersey 

Service Provider: LS Engineering Associates Corporation 

Client Name: Port Authority of New York and New Jersey 

Contract Start Date: January 2007 

Contract End Date: December 2007 

Brief Description of the Scope of 

Work: 

JFK AirTrain Safety Review – This System Safety Program Plan is 

reviewed on a triennial basis and requires rail transit agencies within 

the state to develop and implement a safety program plan.  The 

primary purpose of this project was to focus on the safety plans of 

JFK Air Train, both as to documents complying with Federal and 

State Safety Standards, but particularly as to whether the transit 

agency’s management successfully demonstrates their 

implementation of the described programs throughout the transit 

agency 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 7: Washington Metro Area Transit Authority (WMATA) 

Service Provider: LS Engineering 

Client Name: Washington Metro Area Transit Authority (WMATA) 

Contract Start Date: January 2007 

Contract End Date: December 2007 

Brief Description of the Scope of 

Work: 

WMATA Safety Review Services – This System Safety Program Plan 

is reviewed on a triennial basis and requires rail transit agencies within 

the state to develop and implement a safety program plan.  The primary 

purpose of this project was to focus on the safety plans of WMATA, 

both as to documents complying with Federal and State Safety 

Standards, but particularly as to whether the transit agency’s 

management successfully demonstrates their implementation of the 

described programs throughout the transit agency 

Client contact name/title: 
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Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 8: Port Authority of New York and New Jersey 

Service Provider: LS Engineering Associates Corporation 

Client Name: Port Authority of New York and New Jersey 

Contract Start Date: January 2004 

Contract End Date: December 2004 

Brief Description of the Scope of 

Work: 

WMATA Safety Review Services – This System Safety Program Plan 

is reviewed on a triennial basis and requires rail transit agencies within 

the state to develop and implement a safety program plan.  The primary 

purpose of this project was to focus on the safety plans of the EWR, 

both as to documents complying with Federal and State Safety 

Standards, but particularly as to whether the transit agency’s 

management successfully demonstrates their implementation of the 

described programs throughout the transit agency 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

ATTACHMENT D-2 

COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item B of the RFP letter, 

provide the following information as required to “demonstrate at least two (2) years 

experience performing integrity monitoring services on a minimum of two (2) construction 

projects, each with a construction value in excess of 

$10 million” (duplicate this form as required to provide the requested information): 

 

Reference 1: Department of Veterans Affairs (VA), Subcontractor Compliance Review 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 05/01/2010 

Contract End Date: 04/30/2016 

Brief Description of the Scope of 

Work: 

Performed 25 Integrity Monitoring Compliance reviews on 

construction contractors with an estimate $49 million in contracts.  

Developed a procedure to identify those contractors not conducting 

required self-performance regulation percentages of labor on contracts 

awarded. As part of the investigation procedure, we developed, 

implemented, and managed a process which verified that a contractor 

was either compliant with the terms of their contract or not.  Reviewed 

contractors invoices, Certified Payroll, quarterly reports, subcontractor 

costs, accounts payable, receivables, Labor Costs and W-2’s, materials, 

equipment, vehicles, meals and other related items necessary to 

perform services as described herein. Further, we confirmed whether all 

the work was performed in accordance with the guidelines established 
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by Federal, State and local regulations and ordinances. As part of our 

examinations, we routinely requested and performed forensic analysis 

on the following records to assess compliance.  

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 2: Department of Veterans Affairs (VA) Center for Verification and Evaluation 

(CVE) Verification Onsite Examination Services 

Service Provider: Addx Corporation 

Client Name: U.S. Department of Veterans Affairs 

Contract Start Date: 09/27/2010 

Contract End Date: 03/31/2014 

Brief Description of the Scope of 

Work: 

Addx examiners perform on-site examinations of VOSB/SDVOSBs 

seeking entrance into the VA’s Veterans First Contracting Program. 

These examinations have totaled 2,300 in number of which 75% have 

been attributed to construction contractors.  The estimated value of the 

contracts held by these companies is in excess of an estimated $100 

million. These on-site examinations include a detailed review of official 

business records, to include company tax records, payroll, 

subcontractor cost  and its corporate operations flowcharts, as well , on-

site interviews, an evaluation of the subject’s business property, and a 

review of public record, ensuring boundaries and areas are consistent 

and documented. The evaluations and the resultant data provide the 

input needed to assist in the overall decision and rating of the business 

by the CVE. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 3: U.S. Army Corps of Engineers (ACE) Hurricane Protection Office (HPO) 

Service Provider: Addx Corporation 

Client Name: U.S. Army Corps of Engineers 

Contract Start Date: 09/29/2007 

Contract End Date: 01/31/2012 

Brief Description of the Scope of 

Work: 

Addx Corporation provided the HPO with lifecycle Acquisition 

Planning support from the pre-procurement phase through solicitation, 

award, administration, and contract closeout. Addx assisted the HPO by 

providing acquisition reform (best practices, process improvement), 

and the corresponding acquisition reform regulatory compliance (FAR, 

CAS). Addx supported the HPO by providing Contract Administration 

and Program Management support in the form of transition planning, 

risk mitigation and management, and personnel management. 

Client contact name/title: 

Client contact email address: 
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Client contact phone number: 

Contracting Entity: 

 

Reference 4: NJ Turnpike Authority 

Service Provider: LS Engineering Associates Corporation 

Client Name: NJ Turnpike Authority 

Contract Start Date: January 

Contract End Date: December 2011 

Brief Description of the Scope of 

Work: 

Rehabilitation and Replacement of GSP over Patcong Creek, City of 

Somers Point and Egg Harbor Township, Atlantic City, NJ. LSEA 

prepared the preliminary and final design contract plans, specifications 

an engineer’s estimate, and construction support services for the 

rehabilitation and widening of the bridge carrying the NB & SB 

roadways of the Garden State Parkway over Patcong Creek at MP 31.0.  

Also provided Construction inspection support services. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

 

Reference 5: New Jersey Turnpike Authority 

Service Provider: LS Engineering Associates Corporation 

Client Name: New Jersey Turnpike Authority 

Contract Start Date: January 2005 

Contract End Date: December 2012 

Brief Description of the Scope of 

Work: 

NJTA – Northern Bridge Deck Repairs & Restructuring between MP 

83 and MP 122 and on Newark Bay – Hudson County extension 

(NBHCE), OPS T3057, R-1499 and T3149.  OPS T3185 & OPS 

T3332m T3377.  LSEA performed inspection, evaluation, and design of 

repair of bridges which included deck panel replacements, resurfacing, 

deck spall and joint replacements, upgrading safety appurtenances, and 

misc deck improvements. 

Client contact name/title: 

Client contact email address: 

Client contact phone number: 

Contracting Entity: 

6.1 Similar in Scope 

The Addx Team has supported contracts similar in size, complexity, and requirements to the Port 

Authority of New York and New Jersey engagement query. Addx’s Director of Compliance and 

Forensic Investigations and our proposed PM, Mr. Harry Armstrong, served as Subject Matter 

Expert and Auditor on the Veterans Affairs CVE program. He is highly regarded for his knowledge 

of the Federal criminal, civil, and administrative processes and was often requested by the U.S. 

Attorney’s Office for his assistance on investigations because of their high regard for his abilities 

and knowledge. Mr. Armstrong was recognized by the Department of Defense (DoD) Inspector 

General for his investigative efforts in numerous high profile criminal and civil convictions which 
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day basis. To complete these process steps, we involve Port Authority of New York and New 

Jersey management in the activities so they possess sufficient knowledge of all processes major 

business lines to ensure that appropriate policies, controls, and risk monitoring systems are in place 

and that accountability and lines of authority are clearly delineated. 

  

The Addx Team will use its experience to provide the Port Authority of New York and New Jersey 

a proactive approach to monitoring compliance systems by identifying procedural or internal 

control weaknesses during discovery in an effort to preclude regulatory violations of State and 

Federal guidelines, regulations, and laws. The Addx Team will coordinate with the Port Authority 

of New York and New Jersey Compliance Officer an effective monitoring system that will include 

regularly scheduled reviews of: 

 disclosures and calculations for various product offering 

 document filing and retention procedures 

 posted notices, marketing literature, and advertising 

 Various state usury and consumer protection laws and regulations 

 third-party service provider operations 

 Internal compliance communication systems that provide updates and revisions of the 

applicable laws and regulations to management and staff 

7.1.2 Task B – Design and Implement Mitigation Controls.   

Addx team will take appropriate steps to ensure compliance—that items were built in conformance 

with the construction plans, that all permits are in place, that all deliverables have been provided, 

and that it conforms to all Federal, State, and Local laws, regulations, and ordinances. 

As means to strengthen the services provided to the State of New Jersey, the Addx team is joined 

by LS Engineering Associates, with their headquarters in Montville, NJ.  LS Engineering is further 

certified with the state of NJ and New York as a Disadvantaged Business Enterprise (DBE), Small 

Business Enterprise (SBE), as well as a Minority Business Enterprise (MBE).  LS Engineering 

Associates has worked on a vast number of projects within different agencies for both the states of 

New Jersey and New York.  LS Engineering has a full staff of Professional Engineers that has 

conducted numerous examinations with complete construction management and support services 

for New Jersey state agencies during the construction phase of a project. They have a staff of 

highly qualified professionals who are well versed in all phases of construction. Our teaming 

partner LSEA, who is considered a strong asset to this team, will provide quick and reliable 

answers to questions that may arise and fulfill all the needs of our customer from shop drawing 

review to sheeting design as well as providing the inspection services of the construction/ 

rehabilitation stages to ensure that all requirements and procedures are met according to the 

specifications outlined in the state procurement and that the deliverables are firmly in place. 

These Construction/Code Experts have the engineering tools and experience necessary to complete 

the monitoring of the contractor before, during, and at completion of the actual improvements 

contained in the Performance Work Statement. These experts consist of licensed architects, various 
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Our experience working on public and private construction projects along with FEMA in post-

disaster recovery projects is a valuable asset. Our staff has performed reviews on numerous 

Government-funded projects (Davis Bacon requirements), especially those built under specific 

Federal grants for projects such as municipal buildings and regulatory facilities. 

When issues arise or deficiencies occur during contract execution, the PM will promptly address 

these issues by identifying their root cause and will put into place a solid plan of action to resolve 

these issues. 

7.1.3 Task C – Records Review and Compliance  

Our process is a continued evolution assessing and monitoring of the contractor’s performance 

until contract closeout. We design a Performance Monitoring Plan to ensure that all monitoring 

activities and expectations are understood before we begin our work. Our continued monitoring 

plan is identified in the figure below and steps may be engaged, depending on assessments 

developed throughout the engagement. 

Addx will conduct the following quality assurance/quality control review activities as a means to 

provide ongoing guidance and problem resolutions to support reconciliations: 

Review Vouchers 

Contractors must periodically submit vouchers or invoices. Addx examiners review these vouchers 

and invoices to determine the validity of the costs claimed and relate total expenditures to the 

physical progress of the contract.  

Question Cost Reasonableness 

Under cost-reimbursement types of contract, the Port Authority of New York and New Jersey is 

entitled to ask the contractor for information that is needed to understand whether the charges 

billed are “reasonable,” “allocable,” and “allowable.” For fixed-price contracts, we examine the 

costs to ensure compliance with the Truth in Negotiations Act (TINA), commonly referred to as 

“Defective Pricing.” For sealed bids, we ensure compliance to the accuracy and level and quality 

of items and associate costs identified in the bid. 

The Right to Disallow Costs 

While the contractor is entitled to latitude and exercise of judgment in managing the contract work, 

the government has the right to “disallow” and not reimburse the contractor for costs that are 

unreasonable in nature or amount.  

Perform Site Visits 

Should the Port Authority desire site visits as a supplement to the required SOW activities, the 

Addx Team has the capability to provide examiners who can coordinate these actions.  The Addx 

Team has performed this type of site visit before on over 2,300 occasions for the Department of 

Veterans Affairs. 

7.1.4 Task D – Forensic Review and Oversight 

As a means to verify that payments were disbursed consistent with applicable directives and there 

were no duplicative, processing or payment errors, or waste fraud, and abuse, we initially perform 

a simple risk assessment to identify high areas of concern that might be vulnerable to these types of 

items. This is conducted as a means to identify high areas that we need to focus our attention on. 

The following chart identifies this process. 
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Figure 1. Addx Port Authority of New York and New Jersey Risk Assessment Process.  

Once we have identified the vulnerable areas and high risk areas, we conduct strategies to prevent 

duplication of benefits, inefficiency, waste, fraud, and abuse consisting of robust data mining to 

help identify red flags, followed by a thorough data analysis of the output to decipher the raw data. 

The output may include the following red flags that our experienced examiners are accustomed to 

look for, to include but not limited to; sequential purchase order and invoice numbering; common 

terms; telephone numbers; subcontractor listing and respective addresses and level of work; 

legitimacy of subcontractor (shell company); street addresses on invoices; routing and bank 

account numbers and check number(s). 

Our process includes routine sample checks of process transactions. The reconciliation process 

consists of comparing the entries in the general ledger to supporting documentation and resolving 

any discrepancies or differences with Accounts Payable, Accounts Receivable, Cash, Property 

depreciation, Interest Income, and other. This is important: 

 to ensure the accuracy and validity of the entries and payments 

 to ensure the records are accurately recorded 

 to ensure unauthorized changes did not occur 

 to resolve discrepancies in a timely fashion 

Other areas of oversight recommendations that Addx conducts and recommends include reviews of 

a contractor’s proposal and request for payment for False Claims and Statements, including any 

false information furnished by the contractor, either leading to contract award or related to contract 

performance. Examples include: 

 Cost proposal data that is incorrect or less than current or complete 
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Inspector General), Affiant on search warrant applications, witness interviews, and briefings.  We 

are confident this stands above all other teams’ qualifications in this area. 

Forensic accounting refers to a special area of accounting expertise in which engagements that are 

the outcome of anticipated or actual litigation or disputes are reviewed. Expert testimony may be 

required at a later date if fraud is detected. The Addx Team is composed of individuals who have 

testified in proceedings relative to their findings. The Port Authority of New York and New Jersey 

has Addx Team experts available who tell the truth, supported by concrete evidence to ensure that 

all resources are dedicated to the recovery from Superstorm Sandy and applied in an efficient 

manner. 

Our Forensic accounting model will also follows the steps adopted by the Association of Certified 

Fraud Examiners (ACFE): 

1. Plan the assignment 

2. Perform the background investigations 

3. Examine the relevant documents 

4. Interview witnesses, information sources, and possible subject, if applicable 

5. Analyze the facts 

6. Prepare the report of findings 

Addx’s forensic accounting approach combines both investigative and forensic techniques to assess 

internal control procedures, identify and vet the major players of each organization, and examine 

the contractor’s accounting books and records. Our forensic accounting procedures vary depending 

on the specific reasoning. The forensic accounting reports that the Addx Team provides are 

structured so they can be used as evidence in a civil or criminal proceeding, if applicable. Our 

forensic accounting procedures attempt to uncover irregularities that indicate the presence of 

willful misleading activities. We track and review high-risk transactions from inception to 

completion, all based on a designed Risk Management Approach. 

When applicable we will utilize the in-depth anti-fraud investigative and forensic analysis 

experience of the Addx Team. Our investigators, auditors, and analysts are adept at identifying, 

investigating, mitigating, and preventing losses of federal funds and assets through fraudulent acts. 

We use the dual-path integrity monitoring process depicted in Error! Reference source not 

found.. 
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Figure 2. Addx Dual Path Integrity Monitoring Process 

Our examiners are adept at recognizing some of the common frauds that occur in procurements and 

the red flags that signal these schemes. Some of the more common frauds are identified as follows: 

1. bribes and kickbacks 

2. bid rigging 

3. defective pricing 

4. phantom vendors 

5. product substitution 

6. conflict of interests 

7. False claims 

8. cost mischarging 

9. contract specification failures 

10. duplicate, false, or inflated invoices 

11. split purchases 

12. unnecessary purchases 

13. defective delivery 

Uniquely, and unlike examiners from other companies, the Addx Team examiners use their in-

depth training in Reid and kinesics interviewing methods. We incorporate methods from both the 

FBI Training Academy and the Federal Law Enforce Training Center to employ a “witness” 

attitude that is more casual and less demanding but will provide the Port Authority of New York 

and New Jersey more significant results when properly applied. Our examiners are trained to look 

for both verbal and nonverbal behaviors. Verbal behavior includes not only words, but timing, 

pitch, rate, and clarity of the responses. Nonverbal behavior includes body movement, position 

changes gestures, eye contact, and facial expressions. As former financial fraud agents, our 

examiners have used these interviewing techniques successfully throughout their career in a robust 

of investigations. Our approach includes employing proved techniques reviewing of the financial 

statements and job cost ledgers, and applicable journal entries. We look for unusual items and 

compare and verify that the item has adequate supporting documentation. We further review 

checks, wire transfers and the corresponding invoices.  
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8.0 Management Approach 

The Addx Team utilizes the Six Sigma DMAIC methodology to complete milestone reviews, 

customer specifications, and contract specifications. For these reviews, there are certain 

deliverables, checkpoints, questions and concerns that are addressed. The Addx team identifies 

Key measurement points, data collection planned and executed, process variation displayed and 

communicated, performance baseline, sigma level calculated.  Significant milestones are 

identified as follows:   

8.1 Oversight and Quality Service 

At the foundation of our management oversight is advance planning, assignment of qualified staff 

resources, provision of appropriate tools, a risk management/mitigation process that is based on 

proven processes, a rigorous implementation of the project Quality Assurance Plan (QAP), and 

open communications channels. 

8.1.1 Addx Quality Assurance (QA) and Quality Control (QC) 

Assessed at a Capability Maturity Model Integration (CMMI) Level 2, Addx can further assure the 

Port Authority of New York and New Jersey that the company’s continuous quality improvement 

processes will identify and methodically reduce variation, increase efficiency, and contribute to 

higher quality in a cost-effective manner. We constantly evaluate our performance to improve 

efficiency, deliver metric-based results, and implement best practices. In accordance with CMMI 

standards, Addx will document and follow a QA process tailored specifically for this engagement 

based on a standard Quality Control Plan (QCP) template, developed to ensure that quality 

assurance processes and procedures are consistently applied. The QCP tailoring reflects corporate 

quality processes, the program objectives and requirements, project services and deliverables, and 

the acceptance criteria that define agreed to acceptance quality levels. The resulting QCP will 

include: 

 QA organization and resources 

 roles and responsibilities 

 QA-QC activities and schedule 

 QA-QC review/evaluation activities 

 problem identification, corrective action and reporting 

 inspection /certification of deliverables 

Figure below represents the Addx Quality Process that is inherent in our management process. 
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10.0 Subcontractors  

Our Partner in this endeavor is Computer Evidence 

Specialists, LLC (CES), a Minority-owned, Small 

Disadvantaged Business and a Service Disabled Veteran 

Owned Business (SDVOB) registered in the State of New Jersey (NJ#0400334857). CES was 

founded in 2002 with a focus on anti-fraud programs and the investigation and analyses of fraud 

issues. It developed a specialized focus on healthcare program integrity issues, particularly within 

the Medicare arena. CES currently supports the Center for Medicare & Medicaid Services (CMS) 

on the Zone Program Integrity Contracts (ZPIC) zone 4 and 5, the National Provider Site 

Inspection/Visits contract, National Benefit Integrity MEDIC contract and the National Part C and 

D Compliance Audits. They also provide investigative personnel on a nationwide U.S. Postal 

Office of Inspector General (OIG) Services contract. CES is a leader in anti-fraud initiatives 

focusing on healthcare benefit integrity programs and fraud, waste and abuse in the healthcare 

arena. Its work in these arenas has been lauded by CMS, the Federal Bureau of Investigation (FBI), 

the Department of Health and Human Services (HHS-OIG), and numerous private healthcare 

companies. 

 LS Engineering Associates, with their headquarters in Montville, NJ is 

categorized as a NJ certified Disadvantage Business Enterprise (DBE), NJ 

Small Business Enterprise (SBE), and a certified Minority Business 

Enterprise (MBE).  They are a multi-discipline consulting firm established in 

2001 to provide comprehensive engineering and consulting services to the 

public and private sectors. Our company provides bridge inspection, evaluation and design 

services, building inspection, evaluation and design services, highway engineering, traffic 

engineering, property management, relocation services, land acquisition services, construction 

management, construction monitoring and support services, environmental engineering, and site 

planning and engineering. 

LSE’s staff has worked for various clients in the State of New Jersey and New York. LS 

Engineering is qualified to work for New Jersey Transit, New Jersey Department of Transportation, 

New Jersey Turnpike Authority, New Jersey Highway Authority, New York Department of 

Transportation, MTA New York City Transit, MTA Long Island Railroad, MTA Bridges and 

Tunnels and MTA Metro North Railroad. 
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construction monitoring and forensic accounting engagement. Our 
partners combine compliance focus with operational experience and 
are experienced with large scale project installation cases ranging 
from $60 million – $1 billion.  

 

 MWBE, DBE, and SBE experience.  Baker Tilly is well-versed in this 
area.  As you will read in our proposal, we have overseen the 
certifications of 1,600 M/W/D Business Enterprises.  Baker Tilly 
developed procedures for minority, women-owned, disadvantaged, 
and small business enterprises, resulting in improved efficiency and 
effectiveness of the certification process.   

 

 Value-added insight, while properly managing and mitigating 
risk.  Through our experience working with other local governments, 
we recognize the challenges that you face.  With added pressures to 
“do more with less,” our team of public sector experts seek to drive 
results by providing value-added insight.  Through our integrated team 
of consulting professionals, we are able to provide recommendations 
that will help the Authority drive efficiencies and optimize its resources, 
while properly managing and mitigating your risk profile.   
 

 Proven track record of partnering with similar local governments.  
For over 75 years, our CPA firm has been serving public sector clients 
like the Authority in providing monitoring and consulting services.  We 
serve over 750 counties, municipalities, public utilities, and other 
public entities.  We understand the complexities and nuances that are 
inherent in local governments and strive to help them achieve their 
strategic goals and objectives.  We believe our success is measured 
by the value we create with you. 
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Baker Tilly will provide the Authority with the best possible team to work 
with you.  Our firm is large enough to assure you top quality professional 
service, yet small enough to offer personalized service.  We hope that our 
client service philosophy, expertise, and reputation for quality will be major 
factors you consider when evaluating our firm.  We are excited about the 
possibility of partnering with you on this important initiative and look 
forward to the prospect of contributing to your success.   
 
Sincerely, 
 
BAKER TILLY VIRCHOW KRAUSE, LLP 
 
 
 
 

Joel R. Podgor, CPA/CFF, CFE  Brian P. Sanvidge, CIG, CFE 
Partner      Director 
Litigation and Valuation Consulting Business Fraud and Investigative Services 
joel.podgor@bakertilly.com  brian.sanvidge@bakertilly.com 

  













ATTACHMENT D-1 
COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item A of the RFP letter, provide the following 
information as required to “demonstrate a minimum of five (5) years of experience in the performance of integrity 
monitoring services” (duplicate this form as required to provide the requested information):   

 
Reference RFP Section I – Proposer Prerequisites 

  If Proposer is a common law joint venture, specify which entity’s experience is being cited below to 
satisfy Prerequisite A. 

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the Scope 
of Work: 

 
 

 

Client contact name/title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the 
Scope of Work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name  
Contract Start Date  
Contract End Date  

Brief description of the 
Scope of work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Note – Client Contact must be employee of Company 

Workforce Compliance Monitoring

Rochester School Modernization Program

February 2014

Ongoing

Business and workforce compliance monitoring, data tracking and verification, 
reporting, and community outreach (Independent Compliance Officer 
Services).

Integrity Monitoring

Special Commissioner of Investigation for the New York City School District

November 2010

January 2014

Pursuant to a federal investigation and the subsequent conviction of several New York City 
Department of Education bus inspectors, we designed and implemented a corruption 
prevention program for two bus companies and continue to monitor operations to ensure 
financial integrity.

Forensic Monitorship

District Attorney for the County of New York

October 2007

October 2009

A forensic accounting engagement/monitorship of international business 
headquartered in NYC that resulted in 7.5 million dollars being returned to the 
taxpayers.



ATTACHMENT D-2 

COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item B of the RFP letter, provide the 
following information as required to “demonstrate at least two (2) years experience performing integrity 
monitoring services on a minimum of two (2) construction projects, each with a construction value in excess of 
$10 million”  (duplicate this form as required to provide the requested information):   
 

Service Provider:  
Client Name:  

Contract Start Date:  
Contract End Date:  

Brief description of the Scope 
of Work: 

 
 

 

Client contact name/title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the 
Scope of Work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name  
Contract Start Date  
Contract End Date  

Brief description of the 
Scope of work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 

Note – Client Contact must be employee of  Company 

Construction audit services

Saint Leo University

March 2013

June 2013

Construction audit services 

Camus Crest Communities

March 2013

January 2014

Baker Tilly was engaged to audit two $25 million student housing facilities.  One facility was located in 
the Mid-Atlantic region and the second in the Western Mountain region of the United States. The 
scope for these close-out audits included construction contract risk analysis, policy and procedure 
compliance, contract term compliance, competitive bid management and project controls review.

Construction Monitoring

Iona College - LaPenta Library

June 2009

December 2009





 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL INTEGRITY MONITORING SERVICES FOR THE 

LAGUARD AIRPORT REDEVELOPMENT PROGRAM – CENTRAL TERMINAL 
BUILDING REPLACEMENT PROJECT AS REQUESTED 

ON AN “AS-NEEDED” BASIS DURING 2014 – 2021 (RFP # 37308) 
1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN):  ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/business-opportunities/supplier-diversity.html, to 
receive information and apply for certification.    

 

Baker Tilly 

One Penn Plaza, Suite 3000

New York, NY 10119

  212 697 6900

  212 490 1412

  www.bakertilly.com

1931

Please see attached sheet.  We will provide EIN numbers if awarded the 

engagement. 

 Joel R. Podgor, Partner, Litigation and Valuation Services

Brian P. Sanvidge, 212 792 4836, brian.sanvidge@bakertilly.com





































































































 

COPY 
 
  
 

CohnReznick LLP/Hill International, Inc. Response to RFP No. 37308 
April 29, 2014 

 

 Table of Contents 
ATTACHMENT B: AGREEMENT 1 
ATTACHMENTS D-1 & D-2 4 
ATTACHMENT C: COMPANY PROFILE 6 
1.0 STAFF QUALIFICATIONS AND EXPERIENCE 8 
1.1 KEY PERSONNEL STAFF INTRODUCTIONS 8 
1.2 PROJECT TEAM EXPERIENCE 8 
1.3 PROJECT TEAM ROLES AND RESPONSIBILITIES 8 
1.4 SUBCONTRACTORS 12 
1.5 RESUMES 12 
2.0 FIRM QUALIFICATIONS AND EXPERIENCE 13 
2.1 COHNREZNICK LLP 13 
2.2 HILL INTERNATIONAL, INC. 13 
2.3 EXPERIENCE WITH SIMILAR PROJECTS 14 
2.4 FIRM REFERENCES 19 
3.0 TECHNICAL APPROACH 21 
3.1 INTRODUCTION 21 
TASK A: PROCEDURE AND PROCESS REVIEW 21 
TASK B: DESIGN AND IMPLEMENT MITIGATION CONTROLS 24 
TASK C: RECORDS REVIEW AND COMPLIANCE 25 
TASK D: FORENSIC REVIEW AND OVERSIGHT 25 
TASK E: INVESTIGATIONS AND OVERSIGHT 26 
4.0 MANAGEMENT APPROACH 30 
4.1 PROJECT TEAM ORGANIZATION 30 
4.2 QUALITY ASSURANCE 32 
5.0 M/WBE PARTICIPATION 33 
6.0 PRICING AND COMPENSATION PROPOSAL 34 
7.0 LIST OF AFFILIATES 35 
8.0 CONFLICT OF INTEREST 39 
9.0 AGREEMENT EXCEPTIONS 40 
10.0 BACKGROUND QUALIFICATIONS QUESTIONNAIRE/CERTIFICATE OF NO CHANGE FORMS 41 
APPENDIX A 42 
RESUMES 42 

 

 

 

 

 

 

 

 





  

COPY 
 
  
 

 
April 29, 2014 
 
The Port Authority of New York and New Jersey 
2 Montgomery Street, 3rd Floor 
Jersey City, New Jersey 07302 
Attn: RFP Custodian 
 
RE: CohnReznick LLP/Hill International, Inc. Response to RFP No. 37308 

Dear RFP Custodian: 
 

On behalf of CohnReznick LLP and Hill International, Inc. (hereafter ―Team‖), a common 
law joint venture as defined by the Port Authority of New York and New Jersey’s 
(hereafter, ―Authority‖) Request for Proposal (RFP) Number 37308, we are pleased to 
present our RFP response to perform Expert Professional Integrity Monitoring Services 
for the LaGuardia Airport Redevelopment Program Central Terminal Building 
Replacement Project, on an ―as-needed‖ basis from 2014 - 2021. Our Team 
understands the Independent Compliance Monitor (Monitor) must fulfill its duties of 
evaluating and monitoring as outlined in Attachment A of the RFP. We also understand 
our necessity to comply with the stipulations of Section I in the RFP; accordingly, we 
have included Attachments D-1 and D-2 as part of our proposal response. 

Because the work orders resulting from an awarded contract will include comprehensive 
scope and compliance requirements, CohnReznick and Hill immediately recognized the 
value in merging the strengths of our respective firms into one, uniquely qualified team. 
CohnReznick brings current, proven integrity monitoring expertise in mitigating 
fraudulent, wasteful, and malfeasant behaviors, as well as easily adaptable best 
practices in process and program improvement strategies. Hill not only has extensive 
public-private partnership (P3), design-build and bridge engineering, and construction 
management experience, they have applied some combination of these services to over 
70 airports, terminals, and military bases across the world, including six airports in the 
metro New York/New Jersey area. 

Our Team is also pleased to add the value of three subcontractors on this engagement. 
1) The Cayemitte Group (TCG), a certified Minority Business Enterprise (MBE) firm, will 
conduct investigations and perform on-site management; 2) LS Engineering Associates 
(LSEA) will provide civil engineering consulting services; and 3) Acumen Probe will 
conduct the necessary background investigations for the team. Our collective familiarity 
with construction contracts, compliance risks, financial construction processes, and 
oversight methodologies will provide efficiencies in identifying areas of risk. 

Having evaluated the RFP criteria, we believe our Team, and the group of 
subcontractors that we have assembled, will bring the necessary skill sets needed to 
monitor in the most efficient, professional, and timely manner, providing the best value 
to the Authority. 
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Our CohnReznick/Hill Team commitment is backed by significant partner- and manager-
level attention on any and all work orders resulting from the awarded contract. 
Dedicating our top resources to the Authority will allow us to anticipate your needs and 
provide you with innovative solutions to address your concerns. Our broad metropolitan 
New Jersey/New York presence allows us to effectively and economically coordinate 
our subject matter experts, technical leads, and qualified staff to respond to the 
Authority’s ―as-needed‖ requirements. These local resources will also give us the 
flexibility to scale and deploy staff based on the requirements of each work order. 

Thank you for this opportunity to present our qualifications to the Authority, and we look 
forward to the opportunity to present our team. Should you have any questions, please 
do not hesitate to contact us directly. 

 
Very truly yours, 
 
 
 
 
Paul S. Raffensperger   and Peter Wallace 
Principal, Government Services   Senior Vice President 
CohnReznick LLP    Hill International, Inc. 
732-380-8685    215-557-3244   
CohnReznick LLP    Hill International, Inc. 
23 Christopher Way    One Penn Square West 
Eatontown, NJ 07724   30 South 15th Street, Suite 1300 
      Philadelphia, PA 19102 
 
acting jointly and severally. 
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 Attachments D-1 & D-2 
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1.0 Staff Qualifications and Experience 

1.1 Key Personnel Staff Introductions 

In selecting our engagement team, we take great care in ensuring professionals with 
deep technical knowledge in the areas most important to the Authority are assigned to 
perform the work resulting in contract award. Lead partners will not only serve as 
primary points of contact for the Authority, as well as hands-on advisors and team 
leaders; they will also make available to you the full depth of our Team’s resources to 
best suit your needs now and in the future. 

We have selected a group of individuals to serve the Authority whose collective 
expertise will be extremely valuable in satisfying your requirements. These are the very 
same people who: 

1) Prepared this proposal; 

2) Conducted the work provided in our client references; and 

3) Are responsible for executing the requirements of this project. 

1.2 Project Team Experience  

Below are summaries of our experienced staff. Organized according to their respective 
personnel roles and responsibilities, our Team who will be able to successfully fulfill the 
complex and diversified audit, integrity monitoring, construction, legal, and investigative 
service areas as identified in the RFP.  

Our key personnel bring years of experience working together on similar engagements 
and will utilize the best practices they have developed to ensure successful execution of 
all work. They will be supported by our subject matter experts (SMEs) who will be 
matched to the scope of work based on their expertise. Based on the unique 
requirements of the scope, we will designate appropriate resources and staff to execute 
the requested services. 

1.3 Project Team Roles and Responsibilities 

The table below outlines our proposed Key Personnel, Advisory Support, and Technical 
Experts who will work on assignments depending upon the scope of work. Resumes of 
our Key Personnel can also be found in section ‖1.5 Resumes‖ of our proposal. 

Personnel and 
Role 

Key Relevant Experience Responsibility 

Principals 

Paul 
Raffensperger 
Engagement 

Principal 

 30+ years of accounting and 
consulting services for construction, 
disaster recovery, housing, and 
community development programs 
with specific focus on compliance and 

 Lead team and ensure overall successful 
completion of monitoring services  

 Assist with engagement planning and 
implementation 
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 Personnel and 
Role 

Key Relevant Experience Responsibility 

oversight for federal, state, and local 
governments 

 National Director of CohnReznick 
Government Services 

 Manage risk and resolve issues that arise 

 Ensure services delivered in an integrated, 
cost-effective, and timely manner 

 Responsible for overall direction and quality 
management of CohnReznick’s work and 
deliverables 

Amy Benbrook, 
CPA 

Engagement 
Principal 

 15+ years of diversified public 
accounting expertise, including 
breakeven analyses and corporate 
restructuring 

 Key team member of Ground Zero 
reconstruction monitoring and 
investigative work 

 Provide guidance and coordinate efforts of all 
professionals  

 Ensure all policies and guidelines are 
adhered to 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

 Ensure services are delivered in an 
integrated, cost-effective, and timely manner 

Jack Callahan, 
CPA 

Joint Venture 
Support 

 25+ years of experience in 
accounting, corporate taxation, and 
business consulting matters within 
the construction community 

 Extensive client service in private 
industry, government, and 
construction sectors implementing 
integrity monitoring programs in the 
metro New York/New Jersey region 

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on construction best practices  

Peter Wallace, JD 
Joint Venture 

Support 

 36+ years of construction industry 
experience, focused on transportation 
and infrastructure projects 

 Extensive financial advisory services 
experience, focusing on management 
consulting and oversight services, 
including previously leading Deloitte’s 
Capital Project federal consulting 
practice 

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on construction and engineering best 
practices, including providing knowledge and 
understanding of P3 relationships 

 Responsible for the overall direction and 
quality management of Hill’s work and 
deliverables 

Kenneth Donohue 
Advisory Support 

 30+ years in compliance, fraud and 
abuse prevention, and protection 
controls, including as former HUD 
Inspector General for nine years 

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on anti-fraud, waste, and abuse and 
integrity monitoring best practices 

Frank Banda 
 CPA, CFE, PMP 
Advisory Support 

 28+ years of management, audit, 
accounting, and consulting expertise 
with keen insight into compliance 
standards, especially State of New 
Jersey requirements and regulations 

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on government contracting, project 
management, and integrity monitoring best 
practices  
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 Personnel and 
Role 

Key Relevant Experience Responsibility 

Kevin Clancy 
CPA, JD, CIRA, 

CFF 
Advisory Support 

 15+ years of financial advisory and 
civil and criminal litigation support 
expertise in private sector, with 
strong command of forensic 
accounting and financial investigatory 
matters  

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on legal, litigation, and financial 
advisory best practices, including providing 
advisory services to parties in civil and 
criminal litigation matters 

Rocco Vespe 
Advisory Support 

 40+ years experience in the 
construction industry, including 20 
years as a consultant on project and 
construction management 

 Qualified as construction expert in the 
areas of general construction, delays 
and damages, and the roles and 
responsibilities of construction 
management parties on state and 
federal projects 

 Provide subject matter expertise and advisory 
support  

 Assist with engagement planning and 
implementation, as needed 

 Advise on construction and engineering best 
practices, including providing knowledge and 
understanding of P3 relationships 

Project Managers 

Gerard Frech, JD 
Forensics and 
Investigations 

Lead 
Point of Contact 

 30+ years specializing in fraud 
investigations, integrity monitoring 
and developing corruption prevention 
and compliance  programs 

 Project manager for integrity 
monitoring of WTC clean-up, 130 
Liberty Street deconstruction and  
Rapid Repair program  

 Supervising project manager for 
integrity monitoring of Croton Water 
Treatment Plant  

 Provide guidance and supervision of all 
professionals 

 Provide day-to-day project oversight 

 Coordinate staff efforts, client deliverables, 
and provide technical support 

 Monitor and report status of tasks  

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

 Serve as the client’s primary point of contact 

Sidney Scott 
Construction and 
Engineering Lead 

 28+ years experience in engineering 
and construction industries, including 
design, contract and specification 
development, performance audits, 
process improvement, risk 
management, and research and 
training 

 Provide guidance and supervision of all 
professionals 

 Provide day-to-day project oversight 

 Coordinate staff efforts, client deliverables, 
and provide technical support 

 Monitor and report status of tasks  

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

Michael Curry, 
CPA 

Audit Lead 

 20+ years public accounting 
experience serving the construction 
industry, specializing in civil, heavy 
highway, and site work contractors; 
subcontracting trades; and 
construction equipment and leasing 
companies 

 Provide guidance and supervision of all 
professionals 

 Provide day-to-day project oversight 

 Coordinate staff efforts, client deliverables, 
and provide technical support 

 Monitor and report status of tasks  

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

Technical Support Project Managers 
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 Personnel and 
Role 

Key Relevant Experience Responsibility 

Connie Bauman 
Governance 

Technical Support 

 30+ years experience in integrity 
monitoring, process improvement 
initiatives, and budget oversight for 
international engineering companies 

 Extensive experience in financial and 
regulatory compliance, including 
providing oversight over regional rail, 
surface, and air transportation 
facilities 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

John Murphy 
Safety 

Technical Support 

 23+ years experience in the 
construction safety and health 
business responsible for all aspects 
of construction safety and health 
services for insured heavy- and high- 
rise developers and contractors 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

James Kossler 
Technical Support 

 23+ years experience as an FBI 
Special Agent  

 Program Manager; responsible for 
significant investigations in the area 
of organized crime and labor 
racketeering 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

Suhrita Sen 
Construction & P3 
Technical Support 

 25+ years experience advising on 
public and private sector projects, 
including strategic planning for large-
scale capital projects, construction 
projects, governance, risk, and 
controls assessments, and 
construction cost/contract compliance 
evaluations 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

Linda Konrath 
Technical Support 

 12+ years of management consulting, 
project management, procurement, 
specification engineering, and claims 
analysis experience, including 
research and development of 
specifications, contract documents, 
and programmatic manuals for public 
transportation agencies, with an 
emphasis on performance 
specifications and alternative contract 
delivery methods 

 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 

David Cayemitte 
Investigations 

Technical Support 

 20+ years experience leading 
management and underwriting teams 
with Fortune 100 insurers, developing 
complex executive liability programs 
for all types of organizations 

 Provide subject matter expertise and advisory 
support  

 Provide guidance and supervision of 
professionals as needed 

 Assist with engagement planning and 
implementation 

 Manage risk and resolve issues that arise 
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 1.4 Subcontractors 

1.4.1 The Cayemitte Group (TCG) 

As one of the nation’s premiere insurance services and surety bond providers, The 
Cayemitte Group (TCG) specializes in managing both personal and corporate risks to 
protect clients and position them for continual growth. The firm’s corporate portfolio 
encompasses a wide range of organizations that report annual revenues of between 
$500,000 to $2 billion. 

Our full-service firm provides a wide range of strategic, operational and advisory risk 
management and consulting services, including M/WBE compliance across all 
industries and for organizations regardless of what stage of growth their business is in. 
TCG’s multidisciplinary approach, as demonstrated decades of experience and refined 
expertise, allows TCG to offer each of its clients creative solutions to complex issues. 
Please see Volume 2 for TCG’s billable rates. 

1.4.2 LS Engineering Associates (LSEA) 

LS Engineering Associates (LSEA), a current certified MBE/DBE/SBE firm with the 
Authority, provides highway engineering, traffic engineering, property management, and 
relocation services to a variety of metropolitan New York transportation governances. 
LSEA will serve as the on-site civil engineering team. Because LSEA has an active 
working relationship with both CohnReznick and the Authority, they will be able to 
leverage gained experience in transportation, property management, and additional 
governance services, including acquisition services, construction management, 
construction monitoring and support services, environmental engineering, and site 
planning and engineering. Please see Volume 2 for LSEA’s billable rates. 

1.4.3 Acumen Probe 

Acumen Probe is an investigative firm specializing in a broad range of security services, 
including analysis, field operations, profiling, research, and verifications. With a strong 
emphasis placed upon information management, Acumen Probe incorporates industry-
leading technologies into each of its service offerings, giving clients and users the most 
secure, yet approachable media platforms through which they can perform 
investigations. Comprised of current and former military and defense contracting 
professionals, Acumen Probe will ensure our Team as a whole is in compliance with any 
and all applicable investigatory matters as per the Authority’s needs. Please see Volume 
2 for Acumen Probe’s billable rates. 

1.5 Resumes 

Please see Appendix A for full resumes of our proposed staff members on this 
engagement. 
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 2.0 Firm Qualifications and Experience  

2.1 CohnReznick LLP 

Founded as a New Jersey partnership in 1919, CohnReznick maintains a proud 
presence in the New York/New Jersey 
metropolitan area and is able to provide 
significant resources for this engagement. While 
we have the technical talent and resource depth 
of a ―Big Four‖ firm, our engagement teams 
operate with the efficiency of small, boutique 
firms.  

As the 10th largest such firm in the U.S., 
CohnReznick combines broad resource depth 
with deep technical expertise. With five offices 
and more than 900 staff in the New York/New Jersey area, CohnReznick is able to meet 
the needs, staffing requirements, and timelines of the Authority on time and within 
budget.  

CohnReznick has developed specialized practices in key industries, including 
construction and government services, allowing us to specifically target relevant service 
offerings and knowledgeable personnel skill sets based upon client needs. Specifically, 
we have one of the largest construction accounting practices in the region, which serves 
a broad cross-section of the construction industry,  

With the recent addition of the former Inspector General of HUD, law enforcement and 
investigative professionals, CohnReznick’s integrity monitoring capabilities are also 
unmatched in the industry. Our team has monitored billions of dollars in construction 
projects for various organizations, including state and local governmental entities. Our 
body of knowledge and experience demonstrates our programmatic level capabilities, 
combined with our team members’ experience on various New York/New Jersey 
projects such as: 

 Various post-Sandy recovery projects (NYC Rapid Repair and Build It Back 
Programs, NJ DCA Build it Stronger Program); 

 Construction of the New York City Croton Water Treatment Plant, Michael Carroll 
World Trade Center Transit Hub; 

 130 Liberty Street Deconstruction; 

 World Trade Center ―Ground Zero‖ Clean-up; and 

 New York School Construction Authority. 

2.2 Hill International, Inc. 

Founded in 1976, Hill International, Inc. (Hill) is an international multi-disciplined 
management consulting firm focusing on construction management services. Hill 
specializes in minimizing the risk that portends to construction, especially in the 
provision of alternate procurement strategies, including P3 and design-build, 

CohnReznick LLP 

 10th largest audit, tax, and advisory firm in 

the U.S. 

 $500M+ in annual revenue 

 2,500+ employees 

 26 offices (U.S. and International), including 

5 offices in the New York/New Jersey area 





  

COPY 
 
  
 

CohnReznick LLP/Hill International, Inc. Response to RFP No. 37308 
April 29, 2014 

Page | 15 

  
 

 
 Engagements include performing reviews or determining compliance with various 

aspects of the Authority’s operations, such as: 
o Review vendor compliance with contract terms; 
o Review Authority’s contract awards with the Contracting Manual; 
o Analyze construction contracts as a means of finding possible cost 

reductions; and 
o Review maintenance functions of Shuttle Bus system; 

 Reviewing, analyzing, and reallocating overhead and direct cost allocations 

between construction and long-term leasing activity; 

 Analyzing construction costs and change orders for allowableness per contract 

terms and conditions; and 

o Guiding MWAA in the resolutions of a multi-million dollar construction 
claim and a contract dispute over reported sales. 

2) State of New Jersey, Department of Community Affairs/Sandy Recovery Division 
(DCA/SRD)  

As per the Integrity Oversight Monitor Act (P.L. 2013, c. 37), the State of New Jersey 
selected CohnReznick, through a competitive process, to serve as Integrity Oversight 
Monitor on behalf of DCA-SRD. As Integrity Oversight Monitor, we are responsible for 
working with DCA-SRD to monitor its subrecipients, contractors, and 19 disaster 
recovery programs. Services include: 

 Compliance with federal and state laws, regulations, policies and contracts;  

 Operational efficiency and effectiveness;  

 Financial management/internal controls efficiency and effectiveness; and  

 Prevention and detection of fraud, waste, and abuse.  

Currently underway, the engagement includes consulting services on the Community 
Development Block Grant (CDBG) Action Plan Program, as well as fiscal/integrity 
monitoring services relative to the reconstruction efforts under the CDBG. In the course 
of our monitoring activities performed through February 28, 2014, we provided more 
than 160 recommendations to remediate issues observed, which are detailed in 20 
Integrity Monitoring Reports and one Integrity Monitoring Performance Alert. Our team 
provided just-in-time internal control and compliance recommendations at Housing 
Resource Centers to enhance the credibility and accuracy of the grant applicant review 
processing. Our efforts have resulted in full coverage of oversight of taxpayer dollars, 
while decreasing waste in activity and utilization of resources. 

3) World Trade Center Transportation Hub 

From June 2007 to July 2010, CohnReznick was engaged, as part of an agreement with 
Thacher Associates, by the Office of the Inspector General of the Port Authority of New 
York & New Jersey to perform fiscal and integrity monitoring services for the 
construction of the $2 billion World Trade Center Transportation Hub.  As part of this 
engagement, J.H. Cohn conducted on-site reviews of contractor performance to 
contracts, testing payment applications, reviewing cash disbursements, and analyzing 
payroll hours, among other procedures. Total fees earned on the engagement were 
$1.05 million. 
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CohnReznick was engaged by the Office of the Inspector General of the Port Authority 
of NY & NJ for the $2 billion project to be completed in 2013. Project scope includes: 

 Assessing performance to contract; 

 Testing payment applications; 

 Reviewing disbursements, and  

 Analyzing payroll hours. 

4) 130 Liberty Street Deconstruction 

CohnReznick was retained as a fiscal monitor as part of an agreement between the City 
of New York and a teaming partner in response to the 9/11 terrorist attacks. Our role 
was to oversee the financial and operating compliance on the deconstruction of the 
former Deutsche Bank building at 130 Liberty Street by the Lower Manhattan 
Development Corporation. In this role, CohnReznick monitored and investigated the 
operating and financial practices of Bovis Lend Lease and its subcontractors, 
employees, consultants, suppliers, vendors, and others; audited payroll reports, 
payment requisitions, and all other requests for payment of any kind submitted to the 
City in connection with Bovis Lend Lease’s contract, ensuring payments were complete, 
accurate, and truthful; and reviewed all requests for reimbursement of expenses 
submitted for approval by Bovis Lend Lease and its subcontractors, employees, 
suppliers, vendors and others to protect against fraud and illegal or unscrupulous 
behaviors. Services include: 

 Monitored and investigated the operating and financial practices of Bovis Lend 
Lease and its subcontractors, employees, consultants, suppliers, vendors, and 
others; 

 Audited payroll reports, payment requisitions, and all other requests for payment 
of any kind submitted to the City in connection with Bovis Lend Lease’s contract, 
ensuring payments were complete, accurate, and truthful; 

 Reviewed all requests for reimbursement of expenses submitted for approval by 
Bovis Lend Lease and its subcontractors, employees, suppliers, vendors and 
others to protect against fraud and illegal or unscrupulous behaviors; and 

 Conducted interviews of subcontractor personnel and reviewed the underlying 
supporting documentation of costs incurred and the assumptions used in the 
"Forecasted General Condition Costs," as presented by the subcontractor.   

5) NYC Department of Investigation 

Pursuant to a monitoring agreement between the City of New York and a teaming 
partner, CohnReznick was retained to serve as forensic accountants for the cleanup and 
recovery activities at the World Trade Center to protect against fraud, waste, and 
abusive practices. CohnReznick’s duties, included, but were not limited to: monitoring 
and auditing the operating and financial practices of an engineering company and its 
subcontractors, consultants, and suppliers, including auditing of payroll reports, 
payment requisitions, and other requests for payment to ensure payments were 
complete, accurate, and truthful; designing and implementing internal controls and 
procedures to ensure vendors, and subcontractors were qualified to perform work 
specified; and conducting onsite reviews of an engineering company and its 



  

COPY 
 
  
 

CohnReznick LLP/Hill International, Inc. Response to RFP No. 37308 
April 29, 2014 

Page | 17 

  
 

 
subcontractors, vendors, and others. Through our efforts, CohnReznick identified a 
confidential, but significant dollar volume of overbilling by contractors, revealed links 
between subcontractors and organized crime, specified problems with labor supervision, 
and documented lack of controls over the bidding process. Services include: 

 Monitoring and auditing the operating and financial practices of AMEC and its 
subcontractors, consultants, and suppliers, including auditing of payroll reports, 
payment requisitions, and other requests for payment to ensure payments were 
complete, accurate, and truthful; and 

 Designing and implementing internal controls and procedures to ensure 
suppliers, vendors, and subcontractors were qualified to perform work specified; 
and conducting onsite reviews of AMEC and its subcontractors, suppliers, 
vendors, and others. 

2.3 2 Hill International Experience 

1) Sugar Hill Development 

Hill International is providing labor compliance monitoring and forensic cost auditing 
services related to the construction of the $41 million Sugar Hill Development project 
which entails construction of Broadway Housing Communities’ new affordable housing, 
educational and cultural arts mixed use development. Services include: 

 Periodically reviewing the prime contractor’s budget, including the specific 
budgetary amounts allocated for each trade, general condition and contingency 
costs, and any changes in scope, holds, contingency, allowances, or other 
miscellaneous additions or credits; 

 Providing monthly labor monitoring reports summarizing onsite inspections and 
wage rate interviews, as well as desk reviews of certified payrolls, sign-in logs, 
and other documents to verify workers are being paid as prescribed by the 
prevailing wage rate schedule. The reports also track subcontractor utilization, 
crew composition, and crew size, and compare actual labor costs against the 
total costs projected at construction closing; 

 Periodically reviewing the general contractor’s records maintenance, with a focus 
on documentation and record keeping related to the bidding process, change-
orders, payment applications, insurance certificates, and environmental and 
safety records; and 

 Conducting forensic reviews of project costs, including analysis of all requisitions 
and supporting documentation, such as change orders, payments to 
subcontractors and vendors, equipment invoices, bond payment reconciliation, 
certified payroll reports, and site logs.  

2) 1191 Boston Road Developments 

Hill International is providing labor compliance monitoring and forensic cost auditing 
services related to the construction of the $48 million Boston Road project, which entails 
construction of Common Ground’s new 155-unit supportive housing complex. Services 
include: 
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 Periodically reviewing the prime contractor’s budget, including the specific 

budgetary amounts allocated for each trade, general condition and contingency 
costs, and any changes in scope, holds, contingency, allowances, or other 
miscellaneous additions or credits; 

 Providing monthly labor monitoring reports summarizing onsite inspections and 
wage rate interviews, as well as desk reviews of certified payrolls, sign-in logs, 
and other documents to verify workers are being paid as prescribed by the 
prevailing wage rate schedule. The reports also track subcontractor utilization, 
crew composition, and crew size, and compare actual labor costs against the 
total costs projected at construction closing; 

 Periodically reviewing the general contractor’s records maintenance, with a focus 
on documentation and record keeping related to the bidding process, change-
orders, payment applications, insurance certificates, and environmental and 
safety records; and 

 Conducting forensic reviews of project costs, including analysis of all requisitions 
and supporting documentation, such as change orders, payments to 
subcontractors and vendors, equipment invoices, bond payment reconciliation, 
certified payroll reports, and site logs. 

3) Philadelphia International Airport 

The Philadelphia Department of Commerce, Division of Aviation, has implemented a 
major capital improvement program designed to bring landside and airside facilities at 
Philadelphia International Airport and Northeast Philadelphia Airport in line with 
projected air passenger and aircraft activity demand. Hill International is currently 
working under its fifth, multi-year program management contract to develop, implement, 
and maintain all management systems necessary for effective planning and control of 
the program, with special emphasis on funding sources and project cost and schedule 
control. The entire capital improvement program includes more than 50 airfield, terminal, 
and access projects. Services include: 

Hill’s current contract is to provide overall program management on the award of an 
Energy Services Contractor (ESCO) Agreement. An ESCO is an agreement between a 
facility owner and a contractor to provide capital energy efficiency improvements that is 
reimbursed through energy savings to the facility owner. The Division of Aviation is 
planning on entering into an ESCO contract with a target savings of $2 million a year. 
Hill is providing program, project, construction, audit and funding oversight and control 
to ensure contract terms are met and that PHL receives the maximum value. As an 
additional service, Hill is providing grant funding, earmark and similar services. 
Specifically Hill’s services include: 

 Assist PHL in evaluating the proposals, including: 
o Evaluating responsiveness 
o Verifying energy technical portion 
o Grade proposals and draft a recommendation 

 Maintain master financial information for the entire program including: 
o Amounts paid to ESCO contractors 
o Financial Contract payments 
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o Overall and projected savings for the program, facility and other breakdowns 

as requested by PHL 

 Attend all scheduled meetings and on-site visits 

 Maintenance of all construction related documents including but not limited to 
RFP, RFI’s, contracts, payment information, drawings, required Operation and 
Maintenance Manual changes, and required labor documents (payroll). 

2.4 Firm References 

 

Reference 1 
New Jersey Department of Community Affairs, Sandy 

Recovery Division (DCA-SRD) 

Work Performed: 
Integrity Oversight Monitoring Services 

Performance Period: 
June 2013 - Present 

Contract Value: 
$10,407,679.23 

Total Value Monitored: 
$3,200,000,000 

Point of Contact: 
Robert J. Bartolone 
Director, Office of Auditing 
Department of Community Affairs 
101 S. Broad Street 
Trenton, NJ 08625 
609-984-2698 
Robert.Bartolone@dca.state.nj.us 

Highlights: 

o Design, Develop, and Deliver and 
Comprehensive Compliance and 
Monitoring and Fraud Prevention Plan 

o Fast-tracked project to oversee $3.2 
billion of Superstorm Sandy disaster 
recovery funds allocated to the State of 
New Jersey 

o Program and Project Management Best 
Practices and Auditing 

o Integrity Oversight Monitoring Activities, 
Reporting of Observations and 
Recommendations 

o On-site assessments for Reconstruction, 
Rehabilitation, Elevation, and Mitigation 
(RREM) Program and Landlord Rental 
Repair Program (LRRP) 

Reference 2 Metropolitan Washington Airports Authority (MWAA) 

Work Performed: 
Forensic Accounting, Internal Audit, and 
Other Consulting  Services 
Performance Period: 
1995 - Present 
Contract Value: 
$1,547,231 
Total Value Monitored: 
$100 million+ 
Point of Contact: 
Valerie Holt  
President for Audit, MWAA 
1 Aviation Circle  
Washington, DC 20006 

Highlights: 
o Worked with MWAA for nearly 20 years 
o Focused on matters related to 

construction, renovation, and operation 
of Reagan National and Dulles 
International Airports. 

o Engagements include performing 
reviews or determining compliance with 
various aspects of the Authority’s 
operations, such as: 
o Review vendor compliance with 

contract terms; 
o Review Authority’s contract awards 

with the Contracting Manual; 
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(703) 417-8776 
valerie.holt@mwaa.com 
 

o Analyze construction contracts as a 
means of finding possible cost 
reductions; and 

o Review maintenance functions of 
Shuttle Bus system. 

Reference 3 130 Liberty Street Deconstruction 

Work Performed: 
Fiscal Monitor 
Performance Period: 
2005 - 2010 
Total Project Value: 
$1,500,000 
Point of Contact: 
John T. Conroy 
Security Operations Manager 
National 911 Memorial and Museum, Inc. 
jconroy@911memorial.org 
(212) 238-4245 
 

Highlights: 
o Oversaw financial and operating 

compliance on deconstruction of the 
former Deutsche Bank building by the 
Lower Manhattan Development 
Corporation 

o Reviewed all requests for 
reimbursement of expenses submitted 
for approval by Bovis Lend Lease and 
its subcontractors, employees, 
suppliers, vendors and others to protect 
against fraud and illegal or 
unscrupulous behaviors 

Reference 4 Philadelphia International Airport 

Work Performed: 
Program Management 
Performance Period: 
Completed 2013 
Total Project Value: 
$4.0 billion 
Point of Contact: 
Chellie Cameron 
Deputy Director of Aviation 
Philadelphia International Airport 
215-937-5414 
Chellie.Cameron@phl.org 

Highlights: 
o Currently working under its fifth, multi-

year program management contract to 
develop, implement, and maintain all 
management systems necessary for 
effective planning and control of the 
program, with special emphasis on 
funding sources and project cost and 
schedule control 

o Entire capital improvement program 
includes more than 50 airfield, terminal, 
and access projects. 
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 3.0 Technical Approach 

3.1 Introduction 

CohnReznick’s  experience providing integrity monitoring and compliance services to 
various states and governmental entities has taught us what works—and what can be 
done better. Our approach to developing and implementing integrity monitoring 
programs is always evolving. In addition to the traditional tools typically employed by 
most integrity monitors, such as risk assessments, audits, hotlines and head counts, 
CohnReznick’s approach to developing and implementing integrity monitoring programs 
is a combination of education, training, technology, and teamwork. By leveraging the 
collective conscience of the workforce, we can increase our effectiveness and efficiency 
exponentially.  

The latest technology will also be utilized to our advantage. Where warranted, we will 
leverage  the use of radio-frequency identification (RFID), bar code scanners, hand-held 
devices, GPS tracking, hi-resolution remote cameras, project management software and 
advanced information management (data analytics) software. The definition of ―team‖ 
will also be viewed expansively to include professionals and other resources within the 
PANYNJ  and contractor organizations when available and appropriate. Other 
disciplines, skills and services that may prove useful—and help to reduce costs—include 
areas such as: internal audit, procurement, security, loss prevention, engineering, BIM, 
progress photography, and environmental testing.  

3.1.1 Methodology 

There are five major phases to CohnReznick’s integrity monitoring program, four of 
which correlate directly with the five tasks,  A-E, identified in the RFP:  

1) Scope and Understand the Main Players, Process, Priorities and Project 
Objectives (Task A); 

2) Conduct Integrity Risk Assessment (Task A); 
3) Develop a Project Work Plan (Task B); 
4) Execute the Project Work Plan; (Tasks C, D & E) and 
5) Report on the result of the Project Work Plan. 

Task A: Procedure and Process Review 

3.1.2 Obtaining Information  

Scoping and Understanding Main Players, Process, Priorities and Project Objectives   

The first phase for performing a procedure and process review will be focused on 
obtaining a clear understanding of the P3 agreement, relationships of all stakeholders, 
business environment, organizational structure, company culture, key objectives, 
communication channels, points of contact, and how the internal control structure is 
designed to operate in order to mitigate risk. This phase is accomplished by meeting 
with key management from the Authority, the developer, contractors  and other 
necessary stakeholders and reviewing appropriate documentation such as  corporate 
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policies and procedures, codes of conduct, contracts, collective bargaining agreements, 
applicable laws and regulations, financing agreements, funding mechanisms, financial 
plans, budgets and schedules.  

This scoping exercise will provide a solid foundation for a comprehensive understanding 
of the internal control environment, conducting the integrity risk assessment, and 
preparing a Project Work Plan. Our team will analyze key business processes such as 
requisition and payment processing, change order approvals, schedule development 
and tracking, vendor/subcontractor selection and screening, QA/QC testing and COI 
mitigation. CohnReznick will lead process owners and participants in a collaborative 
review of the parties’ core and enabling processes. During this process, we will: 

 Document the parties’ process in a collaborative fashion; 

 Define the objectives at each stage of the process, including roles, 
accountabilities, and user requirements; 

 Gain an understanding of the technology systems the parties use to support the 
process; and 

 Understand the use of manual forms, reports, and other source documents. 

3.1.3 Define Existing Potential Controls & Process Performance Metrics 

Reviewing and Analyzing Risks 

A proactive risk management program is a key element to successfully identifying and 
preventing fraud, corruption, and cost abuse risks for large complex projects or 
programs. It is also important to recognize that risk assessment  must be an ongoing 
process  since risk drivers evolve over the lifecycle of a project requiring new strategies 
to manage and mitigate the threats. Moreover, the use of innovative program delivery 
methods, such as P3, lends a new dimension to risk which needs to be assessed and 
monitored before, during and after physical construction is complete. Our team has 
been an industry leader in conducting risk assessments, risk workshops and developing 
a well-defined and integrated risk management process that provides the project team 
the tools and procedures to manage risk. 

Risk Assessment Process 

To perform the risk assessment, CohnReznick/Hill will interview key  management 
personnel, review policies and procedures, and other relevant information obtained from 
the various organizations’ staff and management. CohnReznick/Hill’s approach to 
conducting a risk assessment is also a collaborative process  which brings together key 
stakeholders to jointly analyze integrity risk exposure and the controls that mitigate such 
risks. Together we will discuss the primary areas of concern with regard to integrity risk 
exposure – irrespective of functional boundaries – and identify the controls in place to 
mitigate the risks. We will ―walk the process‖ to determine whether the internal controls 
are operating as represented by management and are working effectively to protect 
critical business processes and mitigate integrity risks.  

In addition to working internally with project stakeholders to identify risks, we will also 
reach out externally to other potential sources of information, such as law enforcement, 
regulators and industry organizations. Based on the information obtained from the 
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various sources, important areas of risk will be identified. Depending on the project risk 
profile, the team may decide to use a relatively simple and straightforward qualitative 
approach or a more rigorous quantitative assessment using modeling and simulation 
techniques. In either case, the process involves identifying and categorizing potential 
risks, assessing the likelihood of occurrence and magnitude of risk impacts and 
prioritizing and managing risks (i.e. avoid, mitigate, transfer, insure or accept). Typically, 
a risk register (matrix or spreadsheet) is developed to document, monitor and control 
risks during the project. In addition, risk rankings are developed based on categories. 
The risk assessment process will: 

 Identify the threats and vulnerabilities from both internal and external forces that 
could create opportunities for fraud, waste, corruption and abuse;  

 Identify risk items that should be addressed by management; 

 Provide the foundation for designing mitigation controls;  

 Provide assurance that program has been properly designed to assist in 
mitigating risk; and 

 Identify key areas of risk and make recommendations for improvement and for 
future audit priorities. 

We will examine many areas of potential risk including, but not limited to: payroll and 
charge back fraud, fraudulent/inaccurate requisitions, other direct costs and reimbursables 
fraud, P3 risks, MBE/WBE/DBE fraud, environmental compliance, and bribing of oversight 
personnel. 

3.1.4 Reviewing Contracts, Union, & Trade Agreements 

Our team includes lawyers, forensic auditors, construction managers, engineers   and a 
labor racketeering expert  who  are intimately familiar with construction contracts and 
the arcane and often archaic terms of New York collective bargaining  agreements. For 
general construction contracts, special attention is paid to contract provisions such as: 
Insurance, General conditions, Schedule of Values, Contingencies and Allowances, 
Payments, Change Orders, schedule milestones, Damages, Environmental compliance, 
QA/QC, Buy American, M/WBE participation requirements, Audits and Investigations, 
and other areas which need to be understood, tracked and monitored to assure 
compliance. During our contract review, we will identify project requirements, 
obligations, responsibilities, deadlines and milestones and organize them against a work 
breakdown structure to assure that all commitments are satisfied.  

For collective bargaining agreements, we will focus on areas such as rates and benefits, 
overtime provisions, per-diem add-ons for foreman and shop stewards,  ―bonus‖ hours, 
journeyman/apprentice ratios and jurisdictional issues. While all of these records are 
reviewed at the outset of the engagement in connection with our risk assessment 
process, they are further studied and digested as required during the forensic reviews 
and investigations conducted during the course of the engagement.   
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 Task B: Design and Implement Mitigation Controls 

3.1.5 Design of Mitigation Controls 

The design of risk mitigation controls is also a collaborative process.  Once the risk 
assessment is complete, we will work together with the OIG, the Aviation Department  
and key stakeholders to address the primary areas of concern with regard to risk 
exposure – irrespective of functional boundaries – and identify the controls in place to 
mitigate the risks. Where controls are weak or absent, we will brainstorm for ways to 
efficiently and effectively remediate the control deficiencies and improve the overall 
fraud prevention program. Such controls may take the form of changes in contract 
language, organization, personnel, process or procedures such as contract provisions 
pertaining to penalties for integrity-related deficiencies, cooperation and 
audits/investigations, separation of functions, additional levels of  oversight, dual 
reporting, testing/auditing, documentation, Codes of Conduct, certifications or 
independent third-party reviews.      

Once the risks and corresponding mitigation controls have been finalized,  we will 
develop a Project Work Plan (PWP) which will be used to manage resources, level of 
effort, and deliverables of each risk. The PWP will identify each risk area, along with an 
assigned risk rating, mapping of the risk to key controls and recommended audit cycle.  

The development of the PWP incorporates a Risk Based Auditing Plan (RBAP), the 
intent of which is to define a dynamic method to statistically evaluate and validate that 
the contractors are effectively carrying out their obligations as set forth in the contracts. 
We will extract and organize the project requirements from the Contract Documents 
against a work breakdown structure. We will place a higher value to high risk 
requirements and a lower value to lower risk requirements.  

The RBAP plan can optimize the process for systematically combining both the 
likelihood of failure and the consequence of failure to establish a prioritized strategy for 
the monitoring of the project’s operations as they relate to the Contract requirements. 
The use of a risked based auditing methodology will allow the Authority to shift 
resources to provide a higher level of coverage on high-risk activities and an appropriate 
effort on lower risk activities. Our ability to perform the RBAP procedures in an effective 
and efficient manner, however, will depend upon the sufficiency, accuracy and reliability 
of information and the cooperation of the management of the contractors, vendors and 
consultants being evaluated.  

3.1.6 Implement Controls to Mitigate Fraud, Corruption, Cost Abuse, & 

Illegal Activity 

In accordance with the PWP, we will audit selected areas of concern throughout the 
various phases of construction. Based on our initial assessment and discussions with 
the Authority, our program will address the above mentioned potential risk areas that 
typically plague a major construction project as well as any others that are identified 
during the risk assessment phase and throughout the course of the project. In addition, 
as noted at the outset, CohnReznick’s approach to risk mitigation includes a robust 
education and training program to help combat fraud, waste and abuse. If required, 
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CohnReznick can also set-up and maintain a hotline to receive  confidential or 
anonymous tips concerning fraud, waste and abuse.   

Task C: Records Review and Compliance 

3.1.7 Review General Contractor’s Records 

Our document reviews are performed by team members who are intimately familiar with 
the vernacular, flow, paper and processes which are unique to a construction project. 
Most are certified fraud examiners. Moreover, Hill, a leader in airport construction 
management and P3 program delivery, has often created the types of documentation 
which we will be required to review, such as the P3 agreement, schedules, BIM models .  
In addition to our  team’s  substantive knowledge, our document reviews are performed 
with a fraud detection perspective and an instinctual skepticism that can only come with 
years of experience. 

Our team of fraud auditors and construction professionals will review subcontracts, 
requisitions and other documents submitted in support of payment, such as certified 
payrolls, lien waivers, subcontractor invoices and general conditions expenses. 
Additionally, documents, such as certified payrolls, are ―masked‖ (templated) using data 
analysis software and exported to a database for analysis and comparison with other 
data sets, such as accounts payable and vendor history records, to reveal common 
addresses, phone numbers, or other identifiers. 

Documents unrelated to payment requests will be reviewed by the team members most 
qualified to do so. For example, plans and specifications would typically be reviewed in 
the first instance by an engineer; environmental records reviewed by our environmental 
consultant, safety records examined by our safety consultant, etc. However, because of 
the integrated, inter-disciplinary structure of our team, there will be occasions when our 
audit team members will be required to review technical documents and vice versa. 

Task D: Forensic Review and Oversight 

3.1.8 Conduct Forensic Reviews & Oversight 

Our forensic reviews of project costs will be performed in coordination with the 
Authority’s Audit Department. Our audit team consists of experienced fraud auditors and 
construction professionals who know what ―games are played‖ and where the ―weak 
spots‖ typically can be found. Forensic reviews will be targeted based on our experience 
to those areas that are most susceptible to fraud, waste and abuse  and limited to those 
that the Authority’s Audit Department  determines are necessary and appropriate. 
Subject to the Authority’s approval, we will implement the Project Work Plan (PWP) 
discussed in tasks A and B above, which will cover integrity risk areas specific to the 
entities and contractor activities involved.  

However, the following are some project cost risk areas and related documentation will 
certainly be among those scrutinized: 

 Schedule of Values 

 Requisitions for Payment  

 Site SISO and Trucking Logs  

 Trucking Logs & Manifests  
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 Payments to Vendors/Subs 

 Payroll taxes and checks 

 Union Benefits Reports 

 Project Cost Detail Reports 

 Delivery Logs  

 Permits, Fines, and Penalties 

 Disposal Costs and Schedule Delays 

 Insurance Coverage and Bonding  

Areas where anomalies or evidence of fraud, waste and abuse are  identified will be 
subject to enhanced testing and follow-up investigation. During the course of our 
monitoring, we will likely  identify other matters requiring investigation, or the Authority 
may request that we perform procedures in other areas. If any additional procedures are 
warranted, we will inform the Authority before commencing work in those areas.  

Task E: Investigations and Oversight 

3.1.9 Background Investigations 

A critical component of any effective integrity monitoring program is to have the 
capability to dig beyond the surface of a seemingly qualified and trustworthy partner; not 
only to protect the Authority from economic harm, but also to defend against reputational 
damage, as well. 

To assure that the Authority fully understands the character and capability of the 
contractors, subcontractors and vendors bidding and/or working on the project, our team 
will review the pre-qualification process, the scope and thoroughness of pre-existing 
background reviews, assess responses to pre-qualification questionnaires and review 
the list of pre-qualified bidders. When information is lacking, ―red flags‖ appear or simply 
on a sample testing basis, we have the ability to verify professed qualifications and track 
records of companies or individuals seeking to work for the Authority. We also check for 
inconsistencies, omissions or undisclosed controversies in their backgrounds, 
questionable relationships and associations. Particular emphasis is placed on issues 
bearing on integrity and reputation, such as: 

Areas of Emphasis 

 Legal disputes 
Have they been sued for fraud or performance by 
clients? 

 Financial trouble 
Have they, or their key employees, filed for bankruptcy 
or been subject to claims from creditors? 

 Regulatory actions    Do public records reflect safety or regulatory issues? 

 Media controversies 
Do historical press reports/industry media reflect other 
issues of concern associated with management? 

  Undisclosed 
relationships   

 Do any of the individuals have a criminal record or 
associate with known criminal figures? 

A typical search can be supplemented with various other records, as necessary, e.g., 
copies of birth/death certificates, state and county records. When warranted, our field 
investigators  --  former law enforcement personnel and licensed private investigators --   
are available to supplement the background report and check references, interviewing 
witnesses, conduct surveillances and obtain additional information from various sources 
not available on-line. 
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3.1.10 In-field Investigations & On-site Monitoring 

One of the most important elements of our integrity monitoring program is an on-site 
investigative presence. The team’s field investigative team members include former law 
enforcement personnel with the skill sets, instincts, and personalities which allow them 
to blend in and become part of the organization and culture of a project. By embedding 
our investigators into the daily routine of a project, they are able to develop the 
necessary trust, respect and relationships with project personnel at all levels—from 
laborers to project executives.  

These relationships are essential to an effective integrity monitoring program and are 
one of the main means by which our investigators gather intelligence information about 
fraud, waste and abuse and other wrongdoing, such as theft, alcohol/drug use. 
Maintaining a site presence also provides us with the ability to obtain credible, real-time 
information about site activities which may not surface in memos or reports for days or 
weeks. Also, the extraordinary deterrent value created by being visible and making their 
presence known is immeasurable but not the less very real. 

Our investigators will be equipped with digital tablets which will allow them to scan 
documents, take photographs and video of site conditions and activities, as well as 
record site data, such as daily manpower, more quickly and efficiently than in previous 
engagements. Additionally, the captured information can be sent electronically to a 
shared database for review and analysis by both CohnReznick/Hill and authorized 
Authority personnel.  

The deployment of the investigative team will vary depending on the size and scope of 
the ongoing work , the configuration of the site, size of the workforce, regulatory and 
media interest and such other variables which may be relevant. If our investigators 
identify any significant issues during the course of their work, we will promptly notify 
PANYNJ OIG management and take the necessary steps to preserve and further 
develop any information pertaining to such findings.  

3.1.11 Contractors’ Labor & Compliance Investigations &Evaluations 

Our monitoring of the contractors’ compliance with labor laws and collective bargaining 
agreements relies upon a combination of field work, desk audits and technology. Data 
from selected certified payroll reports are entered into a database and compared with 
the requirements of collective bargaining agreements and prevailing wage rates, as well 
as field records such as sign-in/out reports, headcounts and personal observations of 
our field investigators. Any anomalies identified may, with the Authority’s approval, be 
subject to follow-up investigation which may include a visit to the employer’s offices to 
review payroll records, bank statements and  cancelled checks. Evidence of batch 
check cashing, questionable endorsements/deposits and payment of kickbacks will be 
discussed with the Authority for possible surveillance operations. 

Additionally, our field teams regularly conduct prevailing wage interviews of workers 
which include requests for copies of paychecks. Data from the interview, such as 
employer, trade, union affiliation, labor classification, wages, benefits, SSN, employee 
number, D/L, etc., will be captured using a digital tablet and entered into a database for 
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later analysis and comparison. The tablet can also be used to scan copies of 
paychecks/stubs, union cards, credentials, etc., as well as take  photogrqaphs. Invalid 
SSNs and addresses will also be flagged for follow-up and referral to the OIG.  

 3.1.12 Worker Safety & Environmental Monitoring 

Our integrity monitoring team includes experienced engineers, site safety and 
environmental consultants.  

Worker Safety Monitoring 

Safety must be a top priority for all contractors and embedded into the culture of the 
project. A company’s commitment to safety should be evident in its training, daily 
meetings and communications, its EMR and OSHA record. An effective health and 
safety program has five primary elements: (1) Management Commitment, (2) Employee 
Involvement, (3) Worksite Analysis, (4) Hazard Prevention and Control, and (5) Safety 
and Health Training. 

Our safety experts will  develop an audit plan which will test each of these areas and 
conduct site safety inspections to assure that contractors are in compliance with OSHA 
and other regulatory and industry safety standards. Any serious unsafe or life-
threatening condition identified will be immediately brought to the attention of the 
Authority. More typical, less serious, deficiencies such as, improper material labeling 
and storage or failure to wear PPE will be reported as soon as reasonably practical. 

Environmental Monitoring 

Because soil and ground water in and around an airport  typically is compromised by 
decades of exposure to hazardous substances, such as PHCs, VOCs,  heavy metals 
and asbestos, we anticipate that a significant amount of environmental testing and 
remediation may be required prior to and during construction. We also presume that 
construction activities will require the monitoring of air, noise and vibration and that the 
developer will engage a number of environmental, geo-technical and instrumentation 
consultants and testing laboratories. We therefore have an environmental consultant on  
our integrity monitoring team who will implement procedures to assure the contractor’s 
compliance with environmental requirements. Procedures will include:   

 Assess the adequacy of existing environmental controls and EH&S;  

 Conduct environmental compliance audits to verify:  

 Proper handling/transport/storage of contaminated/hazardous materials  

 Proper licenses and certification of the developer’s subcontractors, 
personnel and testing laboratories 

 Verify proper calibration, staging and operation of testing equipment  

 Proper testing protocols and sampling procedures, and 

 Proper classification and disposal of hazardous materials 

 Verify disposal facilities have  proper licenses, insurance and manifesting 
procedures; and observe waste handling and disposal operations for compliance 
with regulatory requirements 
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Our environmental consultant will also collaborate with our forensic auditors in the 
review of invoices submitted by the developer’s environmental contractors, consultants, 
labs and disposal facilities.  

3.1.13 M/WBE Compliance Reviews 

As an experienced government consulting firm, we are very familiar with managing and 
meeting federal, state, and local government set-aside compliance requirements. Our 
team includes an attorney who has served as an M/W/BE compliance integrity monitor 
for four major construction companies and audited their compliance with M/WBE 
requirements as well as an M/W/DBE consultant. CohnReznick/Hill will rely on this 
experience to assure compliance with M/WBE requirements. Our efforts will include 
document reviews, interviews, field observations and site visits to M/WBE office to 
determine whether: 

 M/WBE participation is  being properly calculated and entities being reported as 
M/WBE subcontractors have been properly certified as such and have a physical 
presence on the project  

 M/WBE subcontractors are performing a commercially useful function by 
supervising the work and utilizing its own workforce and equipment and not being 
used simply as a ―pass through‖.  

 M/WBE vendors and suppliers are legitimate dealers with warehouse storage 
facilities and physical inventory, and not just a broker   

 M/WBE vendors and suppliers add value to a transaction by negotiating all 
commercial terms and conditions of the transaction and are not being directed by 
the contractor 

3.1.14 Illegal Conduct Investigations  

Historically, construction projects have been a fertile environment for fraud, corruption 
and labor racketeers. Given the size, scope, cost, complexity, and duration of the 
LaGuardia Airport Redevelopment, it is anticipated the Project will be an attractive target 
for criminal minds. Whether its white collar fraud, blue collar labor racketeering or 
garden variety crimes, our team, comprised of investigative attorneys, engineers, 
certified fraud examiners, background researchers, SMEs, private investigators, and 
former law enforcement personnel have ample skills to investigate.
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4.1.1 Administrative Oversight 

Each functional area will have dedicated staff performing the day-to-day operations 
required to complete assigned tasks. These operational areas will be supported by an 
experienced team who will operate as ―shared resources‖ for all tasks. As the day-to-
day Project Manager, Gerard Frech, will serve as the primary point of contact with the 
Authority. Our team will utilize our internal management systems, checklists, and 
procedures to assign and monitor staff assignments and ensure all assignments receive 
due diligence. 

4.1.2 Capacity and Readiness to Complete Scope of Work  

We have the ability, capacity, skill, financial resources, and experience necessary to 
perform the work and provide the services required under this RFP. Our engagement 
team is truly unmatched with respect to their diligent work ethic, integrity, strong working 
relationships with one another, as well as with clients, and reputation to accurately 
complete services on-time and within budget. Once an award is issued, the Team is 
ready to begin work immediately and without delay. 

Hill International has provided clients worldwide services for over a quarter of century, 
successfully completing over 10,000 projects. With 4,200 professionals in 100 offices 
worldwide, Hill has the experience, resources, and credential to meet the Authority’s 
needs. In addition, with 6 offices and over 600 employees in the New York and New 
Jersey , CohnReznick  has significant personnel resources at our disposal to support 
this engagement and can  scale up or down depending on the requirements of each 
task.  

4.1.3 Planning 

Our proven approach will support the coordinated management of our structure. 
Following award, we will schedule a kickoff meeting with the Authority to introduce our 
team, the Authority’s personnel, and any additional stakeholders the Authority feels 
should participate. The meeting will cover technical and management issues and will 
provide the opportunity to: review the goals and desired results of all assigned tasks; 
ensure that all team members understand the Authority’s expectations; and establish 
communication protocols. The Team will develop a Project Work Plan (PWP) for all task 
activities, their sequencing, level of effort, and duration. We will identify all activities that 
need to be performed to complete the tasks, ensure proper resources are in place, 
identify all precedents, develop a detailed project schedule, and establish formal policies 
and procedures necessary to control changes to the schedule. We will identify any 
scope constraints, milestones, processes, activities and deliverables, and personnel 
requirements.  

4.1.4 Client Communication 

The CohnReznick/Hill team is fully committed to establishing and maintaining a high 
level of accountability and transparency with the Authority, which will require detailed 
and consistent communication and reporting protocols. We will conduct internal weekly 
status meetings to discuss task status and performance, issues, upcoming tasks, 
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resource allocation, and any relevant subjects that need to be addressed. We will also 
address any identified overlaps or duplication of efforts and determine the best method 
for resolving inefficiencies. Our weekly meetings will drive the content of status reports 
to be submitted to the Port, as requested. To facilitate continuous communication with 
the Authority, our team proposes to establish a bi-weekly meeting with the Authority to 
review CohnReznick team’s progress in meeting the Authority’s requirements.  

4.1.5 Controlling Project Costs & Managing the Project Schedule 

CohnReznick/Hill has extensive experience in controlling costs on engagements where 
cost is highly sensitive and scrutinized. To control costs, we will apply earned value 
management (EVM) techniques. To apply EVM, we will utilize the PWP to identify the 
activities to be performed so that we can successfully and efficiently complete the scope 
of work. The PWP will be the most critical tool for integrating project planning, 
implementing, monitoring, evaluating, and controlling for project scope, schedule, and 
budget. As the project progresses, our management team will use EVM to monitor 
overall project performance by assessing tasks completed versus planned. Using EVM, 
we will verify that all activities are being performed in accordance with the project 
baseline. In addition, the PWP and project baseline will be utilized to maintain the 
project schedule.  

4.2 Quality Assurance 

Unlike most of our monitoring peers, CohnReznick, as a national accounting firm, offers 
the distinct advantage of having a separate Quality Assurance Department with the sole 
responsibility of monitoring engagements on a continuing basis. Policies and 
procedures are designed to maintain the quality of the Firm's accounting and auditing 
practice are being carried out effectively. The independence and oversight of this group 
on both report preparation and field work procedures ensures the highest level of quality 
and reliability of our work for the Authority. Our quality control practices consistently 
meet the requirements of the AICPA Professional Standards and GAGAS. This system 
of quality control is continuously monitored and has been repeatedly affirmed through 
ongoing practice office reviews and peer reviews. 

Our quality control practices ensure our services are completed and performed in 
accordance with the requirements of each engagement. Our QCP/QAP will document 
the quality control/quality assurance review processes that will be used to detect and 
prevent errors from occurring and to ensure conformance with performance 
requirements. As part of our QCP/QAP, we will ensure the Authority has access to all 
records. All working papers and draft  reports will be reviewed by appropriate 
supervisory personnel and with the Authority prior to issuance of any final report.  

4.2.2 Monitoring Subcontractors 

CohnReznick and Hill have extensive experience managing subcontractors and 
resolving related issues. Our team will carefully map, convey in written detail, and 
monitor subcontractor tasks. Incorporating industry best practices, lessons learned with 
experienced staff, we will hold our subcontractors accountable while ensuring the tasks 
and established goals efficiently achieved and within the proper compliance. 
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5.0 M/WBE Participation 
CohnReznick understands the Authority’s goal with regard to maximizing the utilization 
of Disadvantaged Business Enterprises (DBEs). As an experienced government 
consulting firm, GSA schedule holder, and contractor performing integrity monitoring 
services under the State of New Jersey’s Department of the Treasury Blanket Purchase 
Agreement (BPA), we are experienced with managing and meeting federal, state, and 
local government set-aside compliance requirements. CohnReznick is fully committed to 
meeting the Authority’s goal.  

As work assignments are issued, CohnReznick will assess the scope of work and 
determine the most appropriate DBE subcontractor to support our team. Our utilization 
of these firms’ capabilities and the teaming structure used will correspond with their 
respective qualifications depending on the scope of work issued and the specific 
experience and skill sets needed by the Authority.  

In addition to utilizing the subcontractors we are currently engaged with on the State of 
New Jersey’s Department of the Treasury BPA, as well as the research we performed 
during the BPA process, we have identified an additional subcontractor. 
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 6.0 Pricing and Compensation Proposal 
Per the Authority’s RFP instructions, please refer to the separate envelope for our Cost 
and Compensation Proposal.
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CohnReznick offers a wide range of audit, tax and accounting solutions so that we can 
respond to our clients' ever-changing needs. We also have a number of affiliated 
companies that allow us to serve our clients beyond what an accounting and business 
advisory firm can provide. While our affiliated companies are independent, they share 
CohnReznick's commitment to excellence and entrepreneurial approach: 

 CohnReznick Benefits Consultants, a joint venture between CohnReznick and 
Chernoff Diamond & Co. LLC, a highly respected specialized benefits advisory 
firm that provides comprehensive advisory, implementation, and administrative 
services for employee benefits and retirement plans. Our benefits consultants 
also have experience in merger and acquisition environments, compensation 
plans and group health and welfare plans. 

 Cohn Real Estate LLC specializes in real estate transaction and consulting 
services, helping clients strategically incorporate real estate decisions into their 
business planning. Our experience reaches across multiple sectors including 
industrial and office properties, multifamily residential, healthcare facilities and 
sports complexes. 

 CohnReznick UIC Insurance Consulting Inc. provides objective reviews of 
insurance policies including those covering workers compensation, property, 
automobile, liability, and directors and officers. We create a holistic insurance 
program that results in coverage that is both appropriate and cost-effective. 

 CohnReznick Wealth Management LLC provides private client insurance 
services and is a registered investment advisor. It has established contractual 
relationships with investment managers. Those companies are positioned to 
provide comprehensive financial planning and wealth management services to 
our clients. 

 CohnReznick Capital Markets Securities, LLC has extensive capabilities in 
helping renewable energy and real estate developers meet their financial needs 
and capital requirements. For energy developers, Reznick Capital Markets 
Securities helps to identify the best possible solutions for tax equity, equity, debt, 
asset sales or purchases (either directly or through sale-leasebacks). In 
commercial real estate, it connects clients with appropriate private equity funds, 
pension funds, family offices, foreign and domestic banks, life companies, and 
newly formed CMBS platforms. 

 CohnReznick Think Energy, LLC, helps investors identify and evaluate clean 
energy opportunities and assists clean energy technology and development 
companies with sales, marketing and business development; technical analysis 
and certification documentation. On-site project services include RFP process 
management, feasibility studies and construction oversight. 

 Integratec Services LLC, provides unparalleled asset management and reporting 
software to support fund managers and investors in private equity real estate, 
affordable housing (LIHTC), private equity / venture capital, and real estate loan 
servicers. 

None of these entities will be directly involved with this engagement. 
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 8.0 Conflict of Interest 
To the best of our knowledge, as it relates to Hill International, Inc., and our proposed 
subconsultants, none of our employees, agents or subcontractors/consultants has a 
conflict of interest as it pertains to this contract.   

CohnReznick discloses that we maintain existing client relationships with two (2) current 
commissioners serving on the Port Authority Board of Commissioners.  We do not 
believe that these relationships result in an actual conflict of interest with the proposed 
services, but we provide this statement in the interest of transparency and compliance 
with the Request for Proposal requirements.  We remain available at your convenience 
to address any questions or concerns that you may have regarding this disclosure. 

We take conflicts of interest very seriously.  It is required as part of industry auditing 
standards and is expected of us by our clients and the users of our work product.  Our 
Firm has participated in fiscal and integrity monitoring for 11 years now.  Our clients 
know of the role we play and, given the response from our clients, they respect and 
appreciate the work that we have done.  They recognize the struggles that the industry 
has had with ethics compliance and have taken their own actions to adopt ethics 
compliance programs. 
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 9.0 Agreement Exceptions 
CohnReznick agrees with the form of agreement and its terms and conditions, and has 
no exceptions. 
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 10.0 Background Qualifications 

Questionnaire/Certificate of No Change Forms 
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 Appendix A 

Resumes 

 



Paul Raffensperger 
CohnReznick Principal - Government Services – National Director 
 

Formal Education 
• Pennsylvania State University: Bachelor of Science, Accounting 
• George Washington University: MBA, Finance 

 
Work History  
• CohnReznick -  1994 - Present 
• George Hyman Construction Company – 1986 - 1994 
• Rogers, Huber & Associates – 1982 - 1985 
• Lewisburg High School – 1982 - 1985 

 
Experience 
Mr. Raffensperger, current National Director for CohnReznick Government Services, 
has more than 30 years of experience in both public and private accounting and 
consulting. He currently serves as Office Managing Principal for Reznick Government, 
an operating division of Reznick Group. 

Mr. Raffensperger leads firm engagements focused on compliance and monitoring and 
organizational and business process development. These engagements often include 
technology assessment and development, work flows and procedures, process 
improvement, internal controls, budgeting processes, and financial and management 
reporting. He plays an active role in all aspects of his engagements, including pre-
engagement planning, interviews and fieldwork, data analysis, report development, and 
final presentations. 

Prior to joining Reznick Group, Mr. Raffensperger held accounting and financial 
positions as project accountant, cost engineer, and assistant controller for a billion dollar 
general contractor. His services and experiences in these positions included a large 
number of program and project oversight activities for contract compliance audits, 
technology planning, and management/operational review services for government 
contractors, construction, property management, development, and nonprofit clients. 

Mr. Raffensperger has served as a Project Manager for CohnReznick’s engagements 
with the Texas Development of Housing and Community Affairs, state of Mississippi, 
and state of Louisiana disaster housing grant programs to distribute community 
development block grant (CDBG) funds to homeowners affected by Hurricanes Katrina, 
Rita, and Wilma.  

He applied his extensive project management experience and knowledge in overseeing 
all aspects of each project, including full compliance with federal, state, and local 
policies governing CDBG distribution. Under these programs he oversaw the design of 
program policy and program requirements; establishment of the Project Management 
Offices; implementation of quality control and assurance programs; and development of 



approaches for application verification, grant approval, applicant notification, issue 
resolution, payment preparation, payment processing, and closeout. 

Mr. Raffensperger currently serves as the Engagement Principal for the New Jersey 
Department of Community Affairs providing integrity oversight monitoring services to 
oversee $1.8 billion of disaster recovery funds. He has led the project planning and 
execution of program and process management auditing, financial auditing, grant 
management, and anti-fraud services and provides invaluable and guidance to the 
project team and client.  

Previous roles have included the management of CohnReznick projects with the Texas 
Development of Housing and Community Affairs, the State of Mississippi, and the State 
of Louisiana related to the administration, compliance, and monitoring of disaster 
housing grant programs distributing Community Development Block Grant (CDBG) 
funds. Mr. Raffensperger has supervised the full compliance with federal, state, and 
local policies governing CDBG distribution.   

Under these programs, he oversaw the design of program policy and program 
requirements; establishment of the Project Management Offices (PMO); implementation 
of quality control and assurance programs, and development of approaches for 
application verification, grant approval, applicant notification, issue resolution, payment 
preparation, payment processing, and closeout. 

 
 



Amy Benbrook, CPA 
CohnReznick Partner 
 

Formal Education 
• Monmouth University: Bachelor of Science, Accounting 

 
Five Year Employment History  
• CohnReznick -  2005 - Present 

 
Experience 
Ms. Benbrook, CPA, is a partner with CohnReznick and a member of the Firm’s 
Construction Industry Practice and Real Estate Industry Practice. She joined the firm in 
August 2005 after serving as a shareholder of a leading private New Jersey accounting 
firm. 
 
Ms. Benbrook has more than 20 years of diversified public accounting experience, with 
a concentration in accounting, auditing, and tax advisory services and brings extensive 
experience in the areas of both construction and real estate. 
 
Ms. Benbrook provides audit, review, compilation, consulting, and tax-planning services 
to clients in the construction, real estate, and manufacturing industries as well as not-
for-profit organizations. Her experience includes breakeven analyses, compensation 
programs, corporate restructuring, and estate and succession planning. She was a key 
member of the team that performed monitoring and investigative work at ground zero. 

 



Jack Callahan, CPA 
CohnReznick Partner – Construction Industry Practice Leader 
 

Formal Education 
• St. Peter’s College: Bachelor of Science, Accounting 

 
Work History  
• CohnReznick - 2005 - Present 
• Founded and served as the managing shareholder of a construction focused 

accounting and consulting firm – 1996 - 2005 
 
Experience 
Jack A. Callahan, CPA, is a partner with CohnReznick and serves as the Firm's Construction 
Industry Practice Leader. In this role, Mr. Callahan is responsible for growing the Firm’s 
construction practice and developing a team of accounting, tax and consulting professionals 
dedicated to and experienced in servicing contractors. 
 
Over his more than 25 years in practice, Mr. Callahan’s deep knowledge and experience in 
construction accounting, corporate taxation, and business consulting matters have earned him a 
highly regarded reputation within the construction community. He serves clients in most 
construction specialties, including: heavy highway, general contractors, construction 
management, specialty contractors, building trades, and building supply and equipment 
companies. To best service his clients, he has established outstanding relationships wilth the 
major bonding, surety, legal, and banking providers to the industry. 
 
Mr. Callahan has worked extensively with public agencies and major construction owners to 
install successful fiscal and integrity monitoring programs to work with contractors to improve the 
profitability, safety, and integrity of construction programs. He was the company's lead partner 
on the monitoring and investigative work performed at Ground Zero and at the new World Trade 
Center Transportation Hub. He has also written several construction related accounting, tax, and 
business articles. 
 
Mr. Callahan joined the Firm in August 2005, after serving as the managing shareholder of a 
leading private New Jersey accounting firm. He began his career with a national accounting firm 
in their Hackensack, New Jersey and New York offices. He founded his own firm in 1996 and as 
the managing shareholder; Mr. Callahan built the company into a 16-person accounting and 
consulting firm focused on serving the needs of the construction industry. 



Hon. Kenneth Donohue, CFE 
CohnReznick Senior Advisor & Director 
 

Formal Education 
• St. Thomas University: Bachelor of Arts 
• University of Maryland: Master of Science, Criminal Justice with Distinguished 

Honors 
 
Five Year Employment History  
• CohnReznick -  2010 - Present 
• Inspector General, U.S. Department of Housing and Urban Development 

 
Experience 
The Honorable Kenneth Donohue is a senior adviser in the CohnReznick Advisory 
Group’s government services practice. Mr. Donohue focuses on compliance issues, 
fraud and abuse, and prevention and protection internal controls on behalf of the firm’s 
federal and state and local government clients. He is a senior adviser to partners 
nationwide. 
 
Before joining CohnReznick in 2010, Mr. Donohue served for nine years as Inspector 
General for the U.S. Department of Housing and Urban Development (HUD). In his 
leadership role with HUD, he managed over 700 staff nationwide in 42 offices with an 
annual budget of $125 million. His role as HUD’s Inspector General was focused on 
compliance matters, identification of fraud, waste, abuse, and mismanagement, and 
implementation of prevention and protection internal controls. Mr. Donohue had 
oversight of HUD’s Office of Public and Indian Housing (which included 2,700 public 
housing authorities), a nationwide Community Project Development, Ginnie Mae and 
the Federal Housing Administration. Mr. Donohue was a pivotal player in the Federal 
Government’s effort to investigate fraud in the mortgage industry. He was also one of 
three chairs along with the Attorney General and FBI Director to lead a Federal task 
force to investigate and prosecute individual and corporate fraud. This joint effort, 
launched in 2010 and called "Operation Stolen Dream", resulted in more than 1500 
arrests and more than $198M in recoveries. 
 
Prior to HUD, Mr. Donohue had a distinguished 21-year career with the U.S. Secret 
Service as a Supervisory Special Agent culminating with an assignment to the Assistant 
Director's CIA Counter-Terrorism Center. He served a diverse career that included 
major investigations and various assignments in dignitary protection. During his career 
he served two tours with the Protective Intelligence Division. 
 
After the Secret Service, in 1990, Mr. Donohue was appointed as Assistant Director, 
Office of Investigations, within the Resolution Trust Corporation (RTC). His staff was 
successful in uncovering fraud and abuse among directors and officers of failed savings 
and loan institutions. He served as a member of the National Bank Fraud Working 



Group, with other regulatory agency senior representatives, as well as senior law 
enforcement personnel from the Departments of Justice and Treasury. 
 
Mr. Donohue has consulted in the private sector with law enforcement and investigative 
issues. This includes a multi-year contract with a classified program at the Central 
Intelligence Agency that interrelated with U.S. corporations. 

 



Frank Banda, CPA, CFE 
CohnReznick Partner 
 

Formal Education 
• University of Maryland: Bachelor of Science, Accounting 

 
Work History  
• CohnReznick -  2004 - Present 
• Software Performance Systems, Inc. – 2001 – 2004 
• FedBid, Inc – 1999 – 2001 
• Raffa and Associates – 1991 – 1999 
• Ronson Management – 1990 – 1991 
• Aronson and Company – 1984 - 1990 

 
Experience 
Mr. Banda, is a partner at CohnReznick with more than 28 years of management, audit, 
accounting, and consulting experience, with a special emphasis on assisting 
organizations with business process management improvement, program management, 
financial management research services, and financial reporting.  He has strong 
leadership skills and the proven ability to plan and implement large programs while 
managing risks, resolving issues, and achieving positive change. 

In addition, Mr. Banda is well versed in public policy and audit/fraud prevention, which 
has enabled him to serve as an expert witness for the Department of Justice.  He has 
implemented quality control and assurance programs, the development of approaches 
for application verification, grant approval, applicant notification, issue resolution, 
payment preparation, payment processing, and closeout.  Frank also leads Inspector 
General support projects for the Federal Housing Finance Agency – Office of Inspector 
General and Special Inspector General for the Troubled Asset Relief Program.  A 
selection of his relevant experience includes the following: 

Mr. Banda currently serves as the Program Manager for the New Jersey Department of 
Community Affairs providing integrity oversight monitoring services to oversee $1.8 
billion of disaster recovery funds. 

 
 



Kevin Clancy, CPA, JD, CIRA, CFF 
CohnReznick Partner 
 

Formal Education 
 
• Catholic University of America: Bachelor of Science, Accounting  
• Catholic University of America: Juris Doctor  

 
Work History  
• CohnReznick Partner 

 
Experience 
Kevin Clancy, CPA, JD, CIRA, CFF is a partner with CohnReznick Advisory Group, where he 
provides financial advisory and litigation support services specializing in the areas of 
bankruptcy, debt restructuring and investigative and forensic accounting. In this role, he 
engages in the financial and economic analysis of insolvent and troubled companies, provides 
advice in turnaround and crisis situations, counsels purchasers in the acquisition of assets 
within the bankruptcy arena, and provides expert advice to parties in both civil and criminal 
litigation matters.  
 
Kevin has been involved in dozens of complex forensic accounting and financial investigatory 
matters. He has represented various official committees in bankruptcy proceedings including 
unsecured creditors, reclamation creditors, and asbestos property damage creditors. He has 
been qualified and testified as an expert in numerous bankruptcy courts throughout the United 
States as well as state courts.  
 
Kevin has represented court appointed trustees, receivers, and examiners and has been 
involved in a large number of high-profile cases, including TOUSA, Yellowstone, Ginn/St. Lucie, 
Chemtura, Fleming Foods, Federal Mogul, Pittsburgh Corning, Wall Street Deli, ICH (Arby’s), 
Enron, and WorldCom. He has written articles on bankruptcy related topics, financial fraud 
issues and spoken before various professional organizations.  
 
With an expertise in healthcare insolvency matters, Kevin has been involved in some of the 
most complex bankruptcies and restructuring cases in the industry, dealing with such issues as 
health insurance fraud investigations, sale-leaseback transactions and bankruptcy remote 
vehicles. He also has significant experience in the healthcare, financial Services, 
telecommunications, distribution, and real estate development industries. Additionally, he has 
more than 15 years of accounting and financial experience in both national and regional public 
accounting firms, as well as in the private sector. 



Gerard Frech, J.D. 
CohnReznick Director 
 

Formal Education 
• Boston College: Bachelor of Arts, Economics and Psychology 
• Seton Hall Law School: J,D, 

 
Work History  
• CohnReznick -  2014 - Present 
• Thacher Associates, LLC – 2007 – 2014 
• StierAnderson – 1990 – 2007 
• Frech & Rubin, Esqs – 1986 – 1990 
• Kirsten Friedman – 1980 – 1986 
• New Jersey Board of Public Utilities – 1979 – 1980 

 
Experience 
Mr. Frech, has over 30 years’ experience as an attorney providing integrity monitoring, 
corruption prevention, fraud detection and corporate investigation services to clients, 
primarily in the construction and utility industries. Mr. Frech served as the Project 
Manager for the first integrity monitorship ever imposed on a construction company in 
the State of New York back in 1991, and has worked on  a number of high profile 
projects since, including the clean-up of Ground Zero after the 9/11 terrorist attack. 
Some of the more recent projects he has worked on include the post-Hurricane Sandy 
NYC Rapid Repair program, the demolition of the Deutsche Bank building (which stood 
on the perimeter of Ground Zero), the Croton Water Treatment Plant, Yankee Stadium, 
and the Second Avenue, 7-Line Extension and East Side Access Subway projects in 
New York City.  Early in his career, Mr. Frech participated in a series of investigations at 
Three Mile Island Nuclear Generating Station related the recovery and clean-up after 
worst nuclear accident in US history. 

Mr. Frech skills also include assessing internal controls, identifying risk areas, 
developing corruption prevention policies and procedures, work plans, budgets, reports 
and presentations, conducting interviews of confidential sources, as well as of corporate 
personnel at all levels -- from the field offices to the Board Room --  and interfacing with 
senior management of the client and responsible state and federal government entities, 
including regulatory and funding agencies, law enforcement, Inspectors General and  
prosecutorial offices. 

 



Michael Curry, CPA, CCIFP 
CohnReznick Senior Manager 
 

Formal Education 
• The College of New Jersey: Bachelor of Science, Accounting 
 
Work History  
• CohnReznick LLP. – 2005 – Present 
• CohnReznick’s Construction Industry Practice  
• Public Accounting Experience – 20+ years 
• CohnReznick’s Central Jersey Manager’s Group 
 
Experience 
Michael Curry, CPA, CCIFP, is a senior manager at CohnReznick and a member of the Firm’s 
Assurance Practice.  Mike joined the Firm in 2005, and, with more than two decades of public 
accounting experience serving the construction industry, he has specialized in civil, heavy 
highway, and site work contractors; subcontracting trades; and construction equipment and 
leasing companies.   
 
Mike is a member of the Firm’s Construction Industry Practice and has earned the credential of 
CCIFP – Certified Construction Industry Financial Professional.  As a member of the Practice, he 
leads the IT Committee.  In addition to this role, he has organized and delivered numerous 
internal and external training courses on topics including best practices in auditing, basics of 
construction accounting, preparing construction financial statements, analyzing financial 
statements, detecting construction fraud, and fiscal and integrity monitoring.  Mike has assumed 
additional leadership positions, most recently as co-chair of the Firm’s Central Jersey Manager’s 
Group.    
 



Connie Bauman 
CohnReznick Senior Manager 
 

Formal Education 
• Syracuse University: Bachelor of Arts 
• Columbia University Graduate School of Business: MBA 
 
Work History  
• CohnReznick  
• Port Authority of NY & NJ - 12 years  

 
Experience 
Connie Bauman is a senior manager in CohnReznick Advisory Group who specializes in 
management consulting.  She has over 25 years of professional consulting experience 
in both the corporate and public sectors.  She has worked extensively in project 
management, process improvement, system selection and implementation, Sarbanes-
Oxley (SOX) documentation and testing, strategic and business planning, and capital 
project budgeting and analysis. 
 
As a consultant, Connie has been responsible for implementing and supporting 
enterprise resource planning (ERP), financial accounting, and human resources 
systems across a variety of industries.  She is presently working with a prestigious 
engineering firm to restructure their Accounting Department; rollout new marketing, 
accounting, and project management processes and procedures; and automate 
financial and process controls.   She is also managing the implementation of a new 
timekeeping system with a major non-profit organization and assisting a "green" energy 
company with selecting an ERP system.  She is working, and has worked, with a 
number of international companies on SOX compliance.  
 
Connie has consulted extensively with engineering, construction, and pharmaceutical 
companies.  Prior to joining the firm, She spent a number of years at J&J 
Pharmaceutical Research and Development LLC developing process and training 
documentation for three generations of project management systems and several 
versions of project-based accounting software.  She developed and implemented the 
training program for an ERP system across pharmaceutical companies and led an effort 
to standardize project planning and reporting.  She also worked with Lucent and AT&T 
on a variety of strategic planning issues and with Telcordia and small-business clients 
on organizational effectiveness and process improvement. 
 
She worked with the Port Authority of NY & NJ for 12 years, where she held 
management positions in planning and finance, including responsibility for the agency’s 
strategic planning process.  She also managed the review of the annual operating 
budget; five-year capital plan; and major contracts for transportation operations, 
including the PATH transit system and regional bridges, tunnels, and bus terminals.  Her 



achievements include the aligning of the agency’s multi-billion dollar annual operating 
budget with key objectives; developing performance metrics for 19 departments; and 
incorporating risk, cost-benefit and regional impact analyses, value engineering, and 
value management into the capital project review process. 
 



James Kossler 
CohnReznick Subject Matter Consultant 
 
Work History  
• Federal Bureau of Investigation  
• Promoted to the staff of the Assistant Director of the New York office of the FBI 
• Laborers International Union of North America 
• International Longshoreman Association Local 1235 

 
Experience 
James M. Kossler was a Special Agent, Supervisory Special Agent and Manager for the 
Federal Bureau of Investigation for over 23 years. Mr. Kossler was the Program 
Manager for Organized Crime investigations in the State of New Jersey and was 
responsible for significant investigations in the area of organized crime and labor 
racketeering.  As a Supervisor in the Newark office of the FBI, he was responsible for 
the investigation of Anthony Provenzano, a Genovese family soldier that ran IBT Local 
560.  Mr. Kossler was responsible for the implementation and use of the civil provisions 
of the Racketeer Influenced and Corrupt Organizations statute (RICO) to rid this union 
from the control of organized crime.   This was the first time that a labor union was 
placed in trusteeship through the use of the RICO statute. 
 
In 1979 Mr. Kossler was promoted to the staff of the Assistant Director of the New York 
office of the FBI, the largest off all the FBI field offices.  He became the Coordinating 
Supervisor for Organized Crime and was responsible for directing the investigations and 
efforts of the FBI agents and New York City Detectives assigned to the Joint Organized 
Crime Task Forces.  During that time some of the most significant investigations and 
prosecution of organized criminal activity in the New York area were accomplished.  Mr. 
Kossler was credited with the development of the Enterprise Theory of Investigation 
(ETI) which is used by the FBI to investigate and prosecute criminal groups involved in 
organized crime, white collar crime and terrorism.  In 1987 the Director of the FBI 
recognized the development of the ETI as the most significant achievement for the FBI 
organized crime program that year.   
 
Mr. Kossler has testified in Federal District courts over twenty-five times as an expert 
witness in matters involving organized crime and labor racketeering.  He has testified 
before the Presidents Commission on Organized Crime and the United States Senate 
Permanent Sub-committee on Investigations.  His activities have been documented in 
several books including “Donnie Brasco, Goombatta, The Good Guys and The Mob 
Busters.”  He was featured in the cover article of the March 1994 Journal of the 
American Bar Association.   
 
While in the FBI Mr. Kossler was active in training FBI Agents and prosecutors in 
matters relating to Organized Crime, Labor Racketeering and the ETI.  He lectured at 
every Organized Crime conference held from 1980 to 1989.  He lectured regularly at the 
New York City Police Academy  and has lectured at a conference of the Mid Atlantic 
Great Lakes Organized Crime Law Enforcement Network (MAGLOCLEN) and for the 



New Jersey State Police.  He has lectured at the FBI Academy on labor racketeering 
and organized crime.  He lectures at the Fordham Law School on an annual basis and is 
engaged as a consultant to the Waterfront Commission of New York and New Jersey on 
matters relating to organized crime training. 
 
Mr. Kossler conducted investigations for the Court appointed Trustee of Teamsters 
Local 560 in order to remove Organized Crime influence in that union.    
He has been an assistant Inspector General for the Laborers International Union of 
North America. 
 
In October 1999, Mr. Kossler was engaged by the President of the International 
Brotherhood of Teamsters to conduct a survey of the status of organized crime in the 
union. 
This project, in conjunction with the law firm of Stier , Anderson and Malone, resulted in 
the publication of a report in October, 2002 titled “The Teamsters: Perception and 
Reality- An Investigative Study of Organized Crime influence in the Union.”   
 
In December of 2000, Mr. Kossler was part of a team of professionals hired by the 
Police Executive Research Forum (PERF) of Washington, DC to conduct a study of the 
New Jersey State Police Intelligence Bureau.  This study resulted in the submission of a 
report to the Superintendent of State Police with recommendations.  
  
 He was the Director of Security and Investigations for a major pharmaceutical company 
and was responsible for physical security, internal investigations and employee 
backgrounds. 
  
Mr. Kossler is currently the Deputy Trustee of International Longshoreman Association 
Local 1235 in Newark, NJ . In that position he is responsible for conducting 
investigations,  monitoring expenditures and providing guidance to the union in matters 
necessary to protect the union and its assets. 

 



John Murphy 
CohnReznick ubject Matter Consultant  
 

Formal Education 
• Archbishop Molloy High School 

• Nassau Community College 

• New York University – Mechanical Inspection Seminars 

• O.S.H.A. Training Institute – Certified O.S.H.A. Instructor 

 
Work History  
• Alliant Insurance Services, Inc.  - 7/10- present   

• AON Construction Services Group - 11/07 – 7/10              

• Allied North America Insurance Brokerage of NY, LLC  - 11/07 – 7/10              

• Quinn Construction Consulting Corp.  -  3/06- 11/07   

• American Safety Consultants, LLC  - 8/02 –3/06   

• Site Safety, LLC  - 6/01 – 7/02    

• Safety & Quality Plus, Inc.  - 5/99 – 6/01    

• All Safe Consultants, Inc.  - 5/99 – 6/01    

• Vincent Safety Service Co.  - 1/99 – 5/99 

• P. Scalamandre & Sons, Inc.  - 8/96 – 1/99    

• Laquilla Construction, Inc.  - 8/94 – 8/96    

• Saint Paul Fire and Marine Insurance Company  - 2/94 – 8/94   

• Nab Construction Corp.  - 6/93 – 2/94   

• Inspeco, Inc. -  2/89 – 6/93   

 

Experience 
Mr. Murphy is the Vice President for Alliant’s construction service group loss control 
department. With over 23 years of experience in the construction safety and health 
business, he is responsible for all aspects of construction safety and health services for 
insured heavy and high rise developers and contractors. 
 
Mr. Murphy previously was Loss Control Engineer for numerous heavy and high-rise 
construction firms including Skanska, USA, Tully Construction Co., E.W. Howell 
Construction Company, F.J. Sciame Construction Co., WDF, Inc., Railroad Construction 
Co., and Judlau Contracting Company. Responsibilities included complete oversight 



and management of all loss control services and activities internally and externally 
provided to the insured. Other responsibilities included the formulation of safety and 
health manuals, pre-bid assessment reporting as well as extensive construction safety 
and health training.   
 
Mr. Murphy was President and Chief Executive Officer for Construction Safety and 
Health Consulting Company. Overall responsibilities included management and 
oversight of daily operations, employment and placement of safety professionals as well 
as office staff, new business development, training services, business relations 
manager for heavy and high-rise client base of the company. 
 
For 4 years, Mr. Murphy was director of training and insurance brokerage loss control 
representative for numerous heavy and hi-rise construction contractors.  Provided loss 
control visits to insured for the purposes of confirming client is in compliance with Local, 
State and Federal requirements as well as insurance carrier expectations.  Additional 
duties included the production and presentation of O.S.H.A. Construction Outreach 
Training and the NYC Site Safety Manager 40 hour/7 hour courses. 
 
Other experience includes being project executive for hi-rise and heavy construction 
work throughout the tri-state area.  Responsibilities included client relations, training, 
new business development and field personnel supervision for over 20 project sites, 
including hi-rise construction sites, school and municipality renovation projects and 
power plants. 

Additionally, Mr. Murphy was Consultant Site Safety Engineer for the M.T.A. at Fresh 
Pond Bus Depot located in Ridgewood, Queens.  He acted as liaison between the 
General Contractor and the M.T.A.  Ensured that the General Contractor adhered to 
Local, State and Federal Safety Regulations.  He also assisted the General Contractor 
with daily work force reports, coordination of tool box meetings, determined safety plan 
for daily traffic movements within the facility and established minimum standards for 
protective coverings for workers 

Mr. Murphy was Site Safety Engineer for the M.T.A. at the 63rd Street Tunnel 
Connection Project estimated cost $162 Million.  Overall responsibility was to ensure the 
General Contractor and Sub Contractors complied with the safety and loss prevention 
program established for the project as well as Local, State and Federal Safety Codes 



Suhrita Sen, PMP 
CohnReznick Subject Matter Consultant 
 

Formal Education 
• MSRED, Columbia University, New York, 2001 

• MBEM, Masters of Building Engineering and Management (with Distinction), School 

of Planning & Architecture, New Delhi, India, 1989  

• BArch (with Honors) Jadavpur University, Calcutta, India, 1987  

 
Work History  
• Strategic Consulting for Bi-State Port Authority, New York, NY 
• Lender’s DD for $1.B P3 project 
• Construction Monitoring 
• Procurement Advice 
• $5bn Capital Program, Doha, Qatar 
• $8bn Capital Program 
• Global Infrastructure Fund P3 
• Construction Cost Audits 
• Capital Program Governance 
• Construction Process Audit 
• Asset Management for Global Multilateral Organization 
• Strategic and Financial Advisory 
• Construction Audit, Business Process Improvement 

 
Experience 
Suhrita Sen is Principal at Infrastructure Advisors, New York. Working nationally and 
internationally for 25 years, she has successfully advised on a broad range of projects, 
for both the public and the private sectors. 

Suhrita’s experience includes :(i) Strategic planning for large-scale capital projects and 
programs; (ii)  Construction project and program management encompassing pre-
construction, construction and operations phases ; (iii) Project/Program governance, 
risks and controls assessments; (iv) Construction cost/ contract compliance evaluations; 
(v) Business Process Improvement;  as well as (vi) Feasibility studies, procurement 
advice, risk allocations, due diligence and transaction structure for Public Private 
Partnerships across multiple sectors. 

Suhrita was previously the Leader of Strategic Services for the Americas Infrastructure 
Transaction practice at Arup. She also served as a Director for Capital Projects and 
Infrastructure Advisory practice at PricewaterhouseCoopers and as Senior Manager for 
Construction and Real Estate Advisory Services at Ernst & Young LLP. 

Strategic Consulting for Bi-State Port Authority, New York, NY - Strategic consulting for 
the Authority’s portfolio of capital programs that included projects in excess of $17bn 



including WTC site in downtown Manhattan as well as all non-downtown transit oriented 
projects. Ms. Sen led a team of experts to deliver findings and recommendations for 
improved project delivery for the Freedom Tower, PATH station and Memorial projects 
downtown. The recommendations were enterprise-wide and encompassed engineering, 
internal audit, operations, project management, and legal departments. Specific focus 
areas included contracting strategies, market sensitivity, bidding trends, decision 
methodology for risk allocations etc.  
 
Lender’s DD for $1.B P3 project -  Managed a multidisciplinary (technical, commercial 
and financial) team to provide due diligence and risk assessment on the bidder’s DBFM 
P3 proposal to the Goethals Bridge replacement project on behalf of Macquarie 
Infrastructure and Real Assets and Kiewit Construction. Evaluation of all project 
agreements, risk allocations, financial model, schedule, design, environmental impact. 
 
Construction Monitoring – $1B P3 – Led construction monitoring services for the P3 
concessionaire Transurban overseeing the Design-Builder Fluor-Lane. This project 
includes a $1B 9 mile, 2 lane extension of the HOV lanes as well as the widening of 
existing lanes for I95 in Virginia. Reported project cost and schedule performance 
including EV analysis to executive management and certification of monthly invoices in 
design and construction. 
 
Procurement Advice – Provided procurement advice (bid evaluation, selection and 
award) to NY State Throughway Authority for the replacement of the first Design Build 
$4B Tappan Zee bridge in New York resulting in a saving of $1.5B.   
 
$5bn Capital Program, Doha, Qatar - Directed the development of policies, procedures 
and processes to define control environment for an organization building a 86-acre/ 230 
buildings/ $5bn mixed use revitalization of the city of Doha, , involving the directorates of 
development, construction and portfolio/operations.   

$8bn Capital Program - Directed a procurement process review for assessing the 
client's investment readiness for a new capital program’s governance, risk and 
compliance oversight functions.   Specific areas of focus were factors affecting program 
level contracting strategies (budgeting, estimating, design, engineering, scope 
management) as well as the review of a specific project's procurement methodology, its 
scalability, contract administration function, policies and procedures, roles and 
responsibilities and approach to risk allocations.  
Global Infrastructure Fund P3 - Global Infrastructure Advisory focused on strategic 
planning related to differential investments in the P3 arena for 4 asset classes - roads, 
ports, airports and lottery.   
 Construction Cost Audits - For this distressed project, led an initial independent 
technical and financial due diligence that later expanded to on-going monitoring 
engagement for the investor for 2.5 years. Responsibilities included a) an upfront due 
diligence with respect to budget, estimate to complete and actual costs, and b) monthly 
monitoring of progress at site including management of budget, expenditure, 
contingencies, variance analysis of project metrics, as well as accounting reconciliations 
of invoices and disbursements for all costs of development. Identified savings of 10% 
improving the predictability of cash flows, and project completion.  



Capital Program Governance - Directed a review of capital planning, budgeting and 
expenditure processes between corporate and diversified operational units focused on 
capital productivity, portfolio optimization and ROI through the CapEx value chain.  
Construction Process Audit - Directed an internal audit review of construction 
management processes focused on construction commissioning and transition to world 
class operations.  
Asset Management for Global Multilateral Organization - Directed a global engagement 
on global property/asset management for offices and missions within the context of an 
enterprise wide SAP adoption and transformation of their accounting policies.  
Construction Cost Audits - Directed construction audits for $300m capital construction of 
Patient Care Tower, Children's Hospital and Orthopedic Institute for a University Health 
System reviewing all project management systems, tools and processes.  
Strategic and Financial Advisory - Directed a $10bn public private mixed-use real estate 
project. Specific responsibilities included reviewing the cost/benefit analysis of a public 
private financial model as well as direct, indirect and induced economic impacts of 
construction and operations of this project.    
Construction Audit, Business Process Improvement - Project Director for all facilities 
and construction audits and process improvement work for a Museum’s annual internal 
audit for $200m annual capital program. Responsible for direct communication with the 
museum’s Board of Trustees and Audit Committee to strengthen audit, compliance and 
risk management functions.  

Construction Audit - As independent construction monitor for bond Trustees for the 4 
star Heldrich hotel and conference center evaluated invoices, change orders, status 
reports, cost and schedule projections. Identified scope deficiencies on construction 
contract, identified & reduced contract language ambiguities and liabilities.  

 



Hugh J. Donaghue 
CohnReznick Subject Matter Consultant 
 

Formal Education 
• Jersey City State College: Bachelor of Science in Criminal Justice  

 
Work History  
• Jersey City Police Department - 1985-2013 

 
Experience 
Mr. Donaghue has over 25 years of experience on the Jersey City Police Department. 
Most recently, Mr. Donaghue was the Deputy Chief of Police where he directed and 
managed between 550  - 600 sworn law enforcement officers of the uniformed service, 
including four police districts, Emergency Services Unit, Rapid Development Teams, 
Traffic Safety Unit, City Command, Community Relations Unit, School Resource Unit, 
and School Crossing Guards.  

He also initiated, developed and presented department wide CompStat program, which 
provided accurate and timely information identifying trends in crime patterns, developed 
dynamic approaches to reduce crime and quality of life offenses. 

Prior to being the Deputy Chief of Police, Mr. Donaghue directed and managed all 
facets of the daily operations of the office of the Chief of Police.  Ensured compliance 
with local, state and federal laws, department policies and memorandum of 
understanding with outside agencies as inspector.  

Mr. Donaghue has also served as Captain where he managed a staff of 20 sworn and 
civilian personnel whose duties included investigating internal violations of departmental 
policies and procedures, and unlawful infractions by sworn members.  He also oversaw 
the random drug testing of sworn members and applicants and implemented IA Pro 
Software to ensure proper management of cases, identify potential problem employees 
and employee monitoring program.  

As Lieutenant, Mr. Donaghue ssupervised 25 investigators and ensured the 
investigative process was completed effectively and efficiently and managed criminal 
investigations through the initial investigation, collection of physical evidence, case 
screening, follow-up investigation, arrest and prosecution. 

 

 

 



John Walsh 
CohnReznick Subject Matter Consultant 
 

Formal Education 
• 1992 -1998; Queens College, N.Y., Major in Communications 

• 1978-1980; Nassau Community College, N.Y., Major in Business 

• 1982; New York City Police Academy 

 
Work History  
• Sentinel Mgmt Group – 2004 - Present 

• Thacher Associates  for N.Y.C. Dept. of Investigation (DOI) and Integrity monitoring 

of N.Y.C. Rapid Repair Projects - November 2012- April 2013 

• GS Security Group - September 2012 – November 2012 

• Sentinel Mgmt Group  - June 2012 – September 2012  

• Gold Shield Investigator -  2007-2012 

• J Richards - 2004- 2007 

• M&M – 2002 – 2004 

• NYPD – 1982 – 2002 

 
Experience 
Mr. Walsh has over 20 years of varied experience in the NYC Police Department and 
security details.  Throughout this time, he has demonstrated leadership, excellent basic 
computer skills, and an ability to adapt to stressful environments. 

Currently, Mr. Walsh is Present Armed Security for Sentinel Management Group where 
he monitors employees and assists in security plans for the closing of Long Island 
College Hospital. 

Prior to this, Mr. Walsh was responsible for investigating Medicaid fraud within N.Y.S. 
Investigations include all aspects of fraud including both recipients and  providers. 

Additionally, Mr. Walsh was responsible for Operational Security and Physical Security 
of a major pharmaceutical manufacturing plant occupying an entire square city block.  
Duties included the full range of security functions to include monitoring, investigating, 
interviewing, and when necessary apprehension associated with fraud, theft or personal 
injury cases.  He continuously performed security and safety related duties that enhance 
plant security and personnel safety in support of plant operations. 

Mr. Walsh was a Security Officer where he was responsible for internal security of 
multiple “Key Span” buildings to include monitoring, access control, inspection, and 



surveillance.  He ensured the reliability and functionality of monitors and the suitability of 
the employee work environment for safety.   

While working as an NYPD Supervising officer, he performed arrest processing and 
management of arrested personnel; using various Microsoft and NYPD computer 
applications. As an Arraignment Expeditor he reviewed and prioritized arrests for court 
proceedings. He supervised and reviewed arrest processing, fingerprinting, and medical 
reports for arrested personnel. Mr. Walsh organized and planned arrest processing 
locations for various NYC demonstrations. In concert with the Integrity Control 
Supervisors Mr. Walsh directed police officers and non-uniform personnel to required 
locations. 

 



Thomas Joyce 
CohnReznick Subject Matter Consultant 
 

Formal Education 
• NYPD Police Academy (1990) 

• John Jay High School (1987) 

 
Work History  
• NYC Transit Police – 1990 – 2012 

• Emerald Solutions - 2012-Present 

• Downtown Brooklyn Partnership - 1/2012-Present 

• Thacher Associates, NYC Rapid Repair Program - 11/2012  - 5/2013 

 
Experience 
Throughout Mr. Joyce’s career, he has conducted daily monitoring of construction 
activities at homes damaged by Hurricane Sandy on Staten Island; verified RRP worker 
credentials; conducted inspections at active work sites for proper paperwork, such as 
work orders, estimates, sign-in sheets; verified the scope of work for homes to be 
repaired; verified contractor measurements, work performed  and installation of fixtures 
and equipment; confirmed  the proper performance of repairs.  
 
Additionally, Mr. Joyce has documented field conditions using digital tablets and 
iPhones, as well as prepared daily reports.  
 
Mr. Joyce has conducted inspections and document reviews with forensic auditors at 
RRP subcontractors’ offices and analyzed contractor invoices submitted for payment 
and compared with records of work performed in the field; identified overbillings which 
resulted in substantial savings to New York City and conducted investigations as 
required  
 

Mr. Joyce has strong interpersonal, leadership and communication skills. He is also 
experienced interviewing and interrogating witnesses, as well as being experienced in 
money laundering and tax fraud investigation. Mr. Joyce is proficient in check and credit 
card cases, expert in trademark infringement/counterfeiting cases including cigarette tax 
stamps and US currency, and highly experienced with locating witness, witness 
protection and witness relocation. 
 
Finally, Mr. Joyce is experienced in undercover and wiretap operations, proficient in site 
security and surveillance including video and digital cameras, and has experience 
preparing reports on investigative and security issues, including theft prevention. 

 



Thomas Marsigliano 
CohnReznick Subject Matter Consultant 
 
Work History  
• Armed Security for Sentinel Security – June 2014, July 2013  - Present 

• Investigator for NYC Department of Investigation & Thacher Associated - April 2012 

• Armed Security for GS Security -  November 2012 

• Armed Security for June 2012 

• Established North Shore Investigation Inc. -  February 2006 

• Investigator for State of New York, Office of the Medicaid Inspector General - 

January 2006 

• Investigator for Hawthorne Investigations and Security Inc, Emerald Solutions LLC,  

Professional Intelligence Agency Inc - January 2005 

• New York City Police Department - (Retired – January 31, 2004) 

• Assigned to Deputy Commissioner’s Office of Counterterrorism - February 2002 – 

January 2004  

• Promoted to Detective  - February 1995 – February 2002 

• Assigned to Plain Clothes, Anti Crime Detail   - June 1985 – February 1995      

• New York City Police Department  - January 1984 – June 1985       

Experience 
Mr. Marsigliano has 30 year of law enforcement experience. He currently works as 
armed security at Sentinel Security where he monitors employees during the closing of 
Long Island College Hospital as well as monitoring the Days Hotel NYC construction 
project. 
 
Previously, Mr. Marsigliano has worked as an investigator with the NYC Department of 
Investigation and Thacher Associates where he monitors the NYC Rapid Repair 
Program (Hurricane Sandy) reconstruction project. 
 
Mr. Marsigliano is Owner/Senior Investigator, Licensed & Bonded at North Shore 
Investigation Inc. where his duties include personal security, private investigations and 
video surveillance, interviewing and integrity monitoring. 
 
While working in the State of New York, Office of the Medicaid Inspector General 
Bureau of Investigations and Enforcement, Mr. Marsigliano identified and prosecuted 
Medicaid providers for fraud, waste and abuse. 



Mr. Marsigliano has worked as an investigator for such companies as Hawthorne 
Investigations and Security Inc., Emerald Solutions LLC, and Professional Intelligence 
Agency Inc. where he conducted interviews, video surveillance and prepared reports. 
 
Mr. Marsiglino worked in the New York City Police Department for 20 years, where his 
duties included case management and investigation of homicide, assault, sexual abuse, 
grand larceny, credit card and insurance fraud 
 

 



 

   
  

Peter J. Wallace, JD 
Project Partner 

F i rm:  
Hill International, Inc. 

JD, Law, Rutgers University School of 
Law, 1975 

Educat ion:  

BA, Economics, Northeastern 
University, 1972 

New Jersey Bar 
Regis t rat ions:  

Pennsylvania Bar 

American Bar Association 
Profess ional  Membersh ips:  

American Arbitration Association 

5/31/2011-Present,  
Hill International, Inc. 

Employment  H i s to ry :  

7/15/1996-5/27/2011  
Deloitte Financial Advising Services 
LLP 

8/10/1981-7/12/1996 
Hill International, Inc. 

12/8/1980-7/3/1981 
Venzie Phillips & Warshawer 

6/4/1979-12/5/1980  
Blair Fisher & Wallace 

3/7/1977-6/1/1979  
Hill International, Inc. 

8/4/1975-3/4/1977  
Wagner Hohns Inglis, Inc. 

18 

Years  Exper ience in  F ie ld  
Re lated Task:  

“Strategies and Practices for 
Analyzing School Construction 
Projects,” co-authored article for 
American School and University 
magazine, (2007) 

Publ icat ions:  

“Strategies for Managing Risks on 

Peter J. Wallace has more than 36 years of construction 
industry experience, focused on transportation and 
infrastructure projects. In particular, he has had significant 
experience in process design and improvement as well as 
oversight of major capital programs. Peter has also prepared, 
arbitrated and litigated complex engineering and construction 
clams in a wide variety of sectors. In addition, his expertise 
includes serving as an expert witness, scheduling/CPM and 
delay analysis. Prior to joining Hill, Peter was a partner at 
Deloitte Touche’s Financial Advisory Services, concentrating 
on management consulting and oversight services, and most 
recently leading Deloitte’s Capital Projects federal consulting 
practice. Peter will be responsible for the overall direction and 
quality management of Hill’s work and deliverables.  

Palm Beach International Airport Terminal, West Palm 
Beach, FL. Peter provided claims consulting services to the 
general contractor which involved analysis of design 
deficiencies, changes, and scheduling and damages analysis.  

Various Projects. Peter has been involved with airport 
projects including O'Hare International Airport, Logan 
International Airport and Philadelphia International Airport.  

New York City Housing Development Corporation, Labor 
Compliance and Forensic Auditing Services for Sugar Hill 
Development, Harlem, NY. Hill is currently providing labor 
compliance monitoring and forensic cost auditing services 
related to the construction of the $41 million Sugar Hill 
development project which entails construction of Broadway 
Housing Communities’ new affordable housing, educational 
and cultural arts mixed-use development. The work also 
includes conducting forensic review of project costs. Peter 
serves as Principal overseeing Hill’ project manager who is 
helping to ensure adherence to applicable labor laws and 
maintenance of adequate construction records. 
 
New York City Housing Development Corporation, Labor 
Compliance and Forensic Auditing Services for 1191 Boston 



 

   
  

Road Developments, Bronx, NY. Hill is currently providing 
labor compliance monitoring and forensic cost auditing 
services related to the construction of the $48 million Boston 
Road project, which entails construction of Common Ground’s 
new 155-unit supportive housing complex. Peter serves as 
Principal on this project. 

Panama Canal Expansion Program and Auditing Services, 
Panama. In October 2006, Panama approved the Canal 
Expansion Program to build a third lane of traffic along the 
waterway through the construction of a third set of locks. The 
Autoridad del Canal de Panama (ACP) is the autonomous 
entity of the Panamanian government that has operated the 
Canal since December 31, 1999. The ACP awarded the main 
contract to the consortium Grupo Unidos por el Canal 
composed of Sacyr Vallehermoso, SA., Impregilo S.p.a., Jan 
del Nul n.v. and Constructora Urbano (CUSA) in the amount of 
$3.2 billion on July 15, 2009. Hill was retained to provide 
project management oversight services on behalf of the ACP. 
Hill worked for the Office of the Inspector General (OIG) to 
assist and advise in planning and conducting independent 
audits of the project teams' processes, procedures and 
performance. Hill also provided consulting services to the ACP 
regarding claims resolutions, strategic planning, and risk 
management. Peter was responsible for the day-to-day 
management of Hill's obligations under the contract.  
 
San Francisco Bay Seismic Retrofit and Bridge Replacement 
Program, San Francisco, CA. With Deloitte, Peter led a team 
providing construction oversight services for the Bay Area Toll 
Authority in connection with the $9-billion seismic retrofit 
and bridge replacement program in the San Francisco Bay 
Area. The projects included the new SAS Suspension Span and 
the Oakland Skyway as well as other bridge refurbishments. 
The services included a review of policies and procedures for 
contract administration, monitoring of the onsite construction 
activities, risk assessments and the review of change orders 
and time extensions requested by the contractors.  

Pipeline Projects,” co-authored 
article for the 6th International 
Pipeline Conference, (2006) 

“Effective Loss Prevention and 
Control Practices for GMP Contracts,” 
co-authored article for CFMA 
magazine, (2005) 

“Construction Failures,” co-authored 
chapter from “Latent Environmental 
Hazards,” published by John Wiley & 
Sons, Inc., (1989) 

“Capital Planning - Managing 
Quantitative, Qualitative and Risk 
Management Objectives,” Lecturer, 
Deloitte Northeast Energy 
Conference, (2010) 

Seminars :  

“Managing Construction Project 
Risks,” Lecturer, AGA Internal Control 
& Fraud Conference, (2010) 

“Stimulating Economic 
Transformation under the American 
Recovery and Reinvestment Act,” 
Lecturer, Deloitte Federal Practice 
De-Brief Series, (2009) 

“Major Construction Projects: 
Improving Governance and 
Minimizing Risks,” Lecturer, Deloitte 
Public Sector De-Brief Series, (2007) 

“Combating Project Risks in Canada’s 
Oil Sands,” Lecturer, Deloitte Energy 
and Resources De-Brief Series, (2006) 

“Owners Summit - Getting Value for 
Your Construction Dollar,” Lecturer, 
Engineering News Record, (2000) 

“Controlling Change Orders Costs,” 
Lecturer, Columbia University, (1998) 

 

 



 

   
  

Rocco Vespe, PE, F.CMAA 
Vice President 

F i rm:  
Hill International, Inc. 

BS, Civil Engineering, Drexel 
University, 1975 

Educat ion:  

Professional Engineer, New Jersey 
Professional Engineer, Maryland 
Professional Engineer, Maine 
Professional Engineer, Florida 
Professional Engineer, Pennsylvania 
Professional Engineer, Connecticut 

Regis t rat ions:  

Construction Management 
Association of America 

Profess ional  Membersh ips:  

10/10/2011-Present 
Hill International, Inc. 

Employment  H i s to ry :  

12/29/1989-9/7/2011 
Trauner Consulting Services, Inc. 

1/1/1988-1/1/1989 
Shelter Systems, Inc. 

1/1/1986-1/1/1987 
TJ Trauner and Associates 

1/1/1982-1/1/1986 
Danladi Construction 

1/1/1980-1/1/1981 
Altemose Companies LTD 

1/1/1976-1/1/1980 
Catalytic, Inc. 

1/1/1966-1/1/1975 
Vespe Contracting Co. 

Fellow (Construction Management 
Association of America, 2010) 

Awards/Honors :  

"Construction Estimates from Takeoff 
to Bid," McGraw Hill, Co-Author, 
(1994) 

Publ icat ions:  

Rocco Vespe has more than 40 years of experience in the 
construction industry, including 20 years as a consultant on 
project management, construction management, estimating, 
contractor and construction manager performance 
evaluations, and design-build and other procurement 
methods.  Mr. Vespe has provided owner representation and 
construction management services for many public and 
private owners. 

Mr. Vespe has been qualified as a construction expert in the 
areas of general construction, delays and damages, and the 
roles and responsibilities of construction management parties 
in state and federal. His dispute resolution and expert witness 
testimony work includes CPM scheduling, delays, productivity 
analysis, change order evaluation, damages, troubled project 
intervention and the evaluation of roles and responsibilities of 
parties on construction projects. 
 
As Vice President of a major contracting firm, Mr. Vespe was 
responsible for project management, estimating, planning, 
contract negotiations, value engineering, change order 
analysis, and scheduling.  
 
In 2010, Mr. Vespe was inducted as one of 49 Fellows of the 
Construction Management Association of America (CMAA). In 
addition, Mr. Vespe co-authored a McGraw Hill textbook, 
Construction Estimates: From Take-off to Bid as well as 
Construction Claims, The Construction Process from Start to 
Finish and Managing Construction Projects.  Mr. Vespe has 
also written articles as well as developed and taught seminars 
nationally on project management, alternative contracting 
methods, claims avoidance, risk management, and change 
order management. 
 
Construction Management Projects, Philadelphia, 
Pennsylvania, Director. Mr. Vespe provided project 
management services for transportation, institutional, 
educational, government, industrial and commercial projects. 
For these projects, his services included scheduling, 



 

   
  

estimating, project oversight and management, change order 
review and analysis, claims avoidance and resolution, claims 
defense and presentation, engineering and inspection.  
 
Representative experience includes the following projects. 
 

• Casco Bay Bridge Construction, Maine Department of 
Transportation, Project Director. Mr. Vespe provided 
program management services for the construction of 
a replacement bridge valued at $130 million. 
 

• Sagadahoc Bridge, Woolwich, Maine, Project 
Director. Mr. Vespe provided construction 
management services for a design/build bridge project 
valued at $73 million. 
 

• Penobscot Narrows Bridge and Observatory, Verona 
Maine, Project Estimator. Mr. Vespe prepared an 
independent estimate for this 2,120 foot-long cable 
stayed bridge project that was used to negotiate the 
final lump sum price with the contractor. Mr. Vespe 
participated in negotiations with the contractor and 
Maine DOT. 
 

• Speer Boulevard Bridge, Denver Colorado, Project 
Manager.  Mr. Vespe provided claims analysis and 
expert witness testimony regarding delay, 
inefficiencies, damages and contractor performance. 
 

 
 

"Construction Claims," Course Notes, 
Lorman, Co-Author, (2005) 

"The Construction Process from Start to 
Finish," Course Notes, Lorman, Co-
Author, (2006) 

"Managing Construction Projects," 
Course Notes, Lorman, Co-Author, 
(2006) 

Seminars :  

"Keys to Project Success," CMAA 
Webinar Series, (2010) 

"U nd er s ta nd i ng  U na bso r b ed  
Home Of f ic e  Ov er h ea d,"  C MA A 
Web i nar ,  (2 012)  

"Claims Avoidance, Evaluation and 
Resolution for Owners and CM's," 
CMAA National Conference- Pre-
Conference Seminar, (2010) 

"Innovations in Schedule and Delay 
Analysis," CMAA National Conference- 
Pre-Conference Seminar, Orlando, 
Florida, (2009) 

"Keys to Project Success-Avoiding 
Disputes," CMAA Webinar Series, (2009) 

"Avoiding the Pitfalls of GMP 
Contracting," Lorman Webinar Series, 
(2007-2008) 

"Partnering Facilitation Workshop," 
Ohio Department of Transportation, 
Various Locations (2007) 

"Construction Project Management," 
Lorman Seminar Series, Various 
Locations, (2005-2010)  

 



 

   
  

Sidney Scott, III, PE 
Project Manager 

F i rm:  
Hill International, Inc. 

Bachelor, Civil Engineering, 
University of Delaware, 1984 

Educat ion:  

B.A., University of Pennsylvania, 
1975 

Regis t rat ions:  
Professional Engineer, 
Pennsylvania and Delaware 

Cord Meyer Real Estate Development 
Company 

Profess ional  Membersh ips:  

Transportation Research Board 

American Society of Civil Engineers 
(ASCE) 

Design-Build Institute of America 
(DBIA) 

FHWA Partnership in Excellence 
Awards/Honors :  

10/31/2011-Present  
Hill International, Inc. 

Employment  H i s to ry :  

1/16/1989-10/28/2011  
Trauner Consulting Services 

6/15/1984-12/20/1988  
Stone and Webster Engineering 

28 

Years  Exper ience in  F ie ld  
Re lated Task:  

"Performance-Based Contracting, A 
Viable Contract Option?", Proceedings 
for Third International Conference on 
Performance Measurement, 
Transportation Research Board, 
Beckman Center, University of 
California, Irvine, California, (2007) 

Publ icat ions:  

 

Sidney Scott has more than 28 years of progressive responsible 
experience in the engineering and construction industries. His 
experience includes design, contract and specification 
development; performance audits, process improvement; risk 
management, research and training. Sidney has conducted 
research, provided consulting services, facilitated workshops, and 
published reports and papers, concerning performance-based 
contracting and management practices for highway infrastructure 
assets, work zone management, best-value procurement, 
organizational reviews, specifications and procedural guidelines, 
and pre-qualification and certification processes. Sidney has been 
involved in a number of Federal Highway Administration (FHWA) 
initiatives including the Performance Specification Technical 
Working Group, the Construction Management Expert Task Group, 
and served as an expert facilitator for Accelerated Construction 
Technology Transfer (ACTT) workshops, and the Highways for Life 
Performance Contracting Initiative. 

San Diego County Regional Airport Authority (SDCRAA), Design-
Build GMP Documents, CA. Sidney directed development of 
Design-Build with GMP contract documents for the Airport's $1-
billion Terminal Development Program (TDP) including airside 
terminal, airplane parking and taxiway expansion, and landside 
roadway and parking improvements. The work included researching 
existing airport Design-Build contracts, reviewing the SDCRAA's 
standard General Conditions, and adapting them for the 
development of Design-Build General Conditions and Agreement 
documents for the TDP.  

Virginia Department of Transportation (VDOT), Design-Build 
Process Review, Virginia. Sidney assisted Capital Project 
Strategies (CPS) with an independent review of design- build 
processes by surveying nine departments of transportation 
with active design build programs, to determine best 
practices for streamlining the design-build procurement 
process for VDOT's Innovative Project Delivery (IPD) group. 



 

   
  

I-70 Mountain Corridor Colorado Department of 
Transportation (CDOT)/High Performance Transportation 
Enterprise (HPTE). Sidney served as the procurement advisor 
to CDOT/HPTE for the I-70 Mountain Corridor multi-modal P3 
project. This project includes approximately $3.2 billion in 
corridor improvements, not including a preferred multi-modal 
option. Sidney assisted with the development of RFSOI and 
RFP procurement documents, conducted a risk assessment 
and allocation workshop with the project team, coordinated 
with FHWA and the Colorado Attorney General’s office to 
develop a two-step best-value procurement process, and 
assisted with the development of the terms and conditions 
for an at-risk co-development services agreement. 

Maine Department of Transportation (MDOT), Design-Build 
Program, ME.  As its procurement and contracting advisor, 
Sidney assisted MDOT with the development of Design-Build 
RFQ/RFP documents for MDOT's I-295 Connector and the 
Veterans Memorial Bridge Replacement projects as part of 
Maine's ongoing Design-Build program. Sidney conducted risk 
assessment and allocation workshops, developed the 
evaluation plans for best-value procurement, and developed 
stand- alone programmatic Design-Build documents including 
a Section 100 Design-Build General Provision document for a 
two-step Best-Value process to be used on subsequent 
projects. 

Federal Highway Administration (FHWA) Accelerated 
Construction Technology Transfer (ACTT) Program, 
Innovative Contracting Expert. Sidney facilitated 13 
workshops in Texas, California, Washington, Tennessee, 
Minnesota, Wyoming, New Jersey, Georgia, Wisconsin, Iowa, 
New Hampshire, Hawaii, and Idaho to develop innovative 
procurement, contracting, and financing strategies to 
accelerate construction for large, complex transportation 
projects for FHWA's ACTT program. 

"Performance Specifying for 
Transportation Projects", The 
Construction Specifier, Construction 
Specifications Institute, (2000) 

"Best Value Contracting:  Will Your 
Dance Bring the Best Value?", Scott, S., 
and W. Geisen, Proceedings of the 2002 
American Bar Association, Forum on the 
Construction Industry, San Francisco, 
California, (2002) 

“Six State Survey of Construction 
Administration Procedures,” Final 
Report, Ohio Department of 
Transportation, 2004 

Contract Management Techniques for 
Improving Construction Quality", FHWA 
Publication RD-97-067, Turner-Fairbank 
Highway Research Center, McLean, 
VA(1997) 

"The Trend Towards Performance 
Specifications", presented at the Alaska 
Transportation Week National Quality 
Initiative Conference, Anchorage, 
Alaska, (1996) 

Selected 
Seminars/P resenta t ions:  

"Contract Administration from a 
Systems Approach", presented at the 
American Association of State Highway 
and Transportation Officials 
Subcommittee Construction 
Conference, Seattle, Washington, (1996) 

"Quality Assurance - The Trend Towards 
Performance-Related Specifications", 
presented at the Arizona Transportation 
Conference, Phoenix, Arizona, (1996) 

"Prequalification of Construction 
Contractors", presented at the annual 
Transportation Research Board 
Meeting, Washington, D.C., (1999) 



 

   
  

Linda K. Konrath 
Engineering 

F i rm:  
Hill International, Inc. 

M.S., Civil Engineering, Drexel 
University, 2000 

Educat ion:  

B.S., Summa Cum Laude, Civil 
Engineering, Drexel University, 1998 

Coursework, Management, Loyola 
University Maryland, 2008-2011 

10/30/2011-Present 
Hill International, Inc. 

Employment  H i s to ry :  

6/7/2004-10/28/2011 
Trauner Consulting Co. 

5/1/2000-6/4/2004 
Earth Tech 

12 

Years  Exper ience in  F ie ld  
Re lated Task:  

"Principles of Writing Highway 
Construction Specifications," NHI 
Course, Pennsylvania DOT, 
Harrisburg, PA, (2008) 

Seminars :  

"Principles of Writing Highway 
Construction Specifications," NHI 
Course, Central Federal Lands 
Highway Division, Lakewood, 
CO, (2008) 
 
"Principles of Writing Highway 
Construction Specifications," NHI 
Course, Eastern Federal Lands 
Highway Division, Sterling, 
VA, (2007) 
 
"Principles of Writing Highway 
Construction Specifications," NHI 
Course, George Department of 
Transportation, Atlanta, GA, (2006) 
 
"Alternative Contracting," NHI 
Course, Illinois DOT, Illinois, (2007) 

Linda K. Konrath has more than 12 years of management 
consulting, project management, procurement, specification 
engineering, and claims analysis experience. She has been 
responsible for the research and development of 
specifications, contract documents, and programmatic 
manuals for public transportation agencies, with an emphasis 
on performance specifications and alternative contract 
delivery methods. In addition, Linda has also performed 
related training on highway specification writing and 
alternative contracting. She has also been responsible for the 
evaluation of contract disputes, and construction claims 
concerning delays, inefficiencies, and extra work as well as 
environmental compliance audits.  

Airport Cooperative Research Program. Linda is part of a 
research team tasked with developing a guidebook, 
Successfully Assessing and Managing Risks for Airport Capital 
and Maintenance Projects, to assist airport staff in assessing 
and managing risks associated with capital and maintenance 
projects to help ensure that project scope, schedule and 
budget objectives are met. 
 
San Diego County Regional Airport Authority, San Diego 
International Airport Terminal Development Program. Linda 
drafted design-build General Conditions and Agreement 
documents for $1.1 billion in planned upgrades to the San 
Diego International Airport 
 
New York City Housing Development Corporation, Labor 
Compliance and Forensic Auditing Services for Sugar Hill 
Development, Harlem, NY. Hill is currently providing labor 
compliance monitoring and forensic cost auditing services 
related to the construction of the $41 million Sugar Hill 
development project which entails construction of Broadway 
Housing Communities’ new affordable housing, educational 
and cultural arts mixed-use development. As Project 
Manager, Linda is helping to ensure adherence to applicable 
labor laws and maintenance of adequate construction 
records. The work also includes conducting forensic review of 
project costs. 



 

   
  

New York City Housing Development Corporation, Labor 
Compliance and Forensic Auditing Services for 1191 Boston 
Road Developments, Bronx, NY. Hill is currently providing 
labor compliance monitoring and forensic cost auditing 
services related to the construction of the $48 million Boston 
Road project, which entails construction of Common Ground’s 
new 155-unit supportive housing complex. Linda serves as 
Project Manager. 
 
Transportation Research Board, Strategic Highway Research 
Program 2 (SHRP2), Project R-07, Performance Specifications 
for Rapid Highway Renewal. Linda serves as Project Manager 
for this five-year, $3-million project to develop performance 
specifications for different highway renewal scenarios 
(pavement, bridge, structures, work zone management) and 
contract delivery methods (design-bid-build, design-build, 
warranties, design-build-operate-maintain). This project is 
part of the SHRP 2 program established by Congress to 
investigate the underlying causes of highway crashes and 
congestion and to identify ways to rehabilitate the nation's 
aging infrastructure with minimal disruption to users. Her 
tasks associated with this project include researching the 
current use of performance specifications and the risks 
associated with them; developing performance measurement 
strategies; drafting specifications and implementation 
guidelines; and validating these guidelines through a series of 
demonstration projects. 
 
Federal Highway Administration (FHWA) Technical Advisory 
for the Development and Review of Specifications. In 
coordination with a panel of FHWA representatives, Linda 
drafted the Technical Advisory "Development and Review of 
Specifications" (dated 3-24-10), which provided 
comprehensive guidance to FHWA Division Office staff 
regarding their role in the development, review, approval, 
and evaluation of specifications prepared by state highway 
agencies. 

 



 

   
  

Robert A. Dieterle, CCP (AACE) 
Engineering 

F i rm:  
Hill International, Inc. 

MBA, Finance, LaSalle University, 
1988 

Educat ion:  

BS, Technology, Spring Garden 
College, 1974 

General Building Contractors 
Association 

Profess ional  Membersh ips:  

Association for the Advancement of 
Cost Engineering 

American Arbitration Association 

3/14/1994-Present 
Hill International, Inc. 

Employment  H i s to ry :  

9/21/1992-3/11/1994 
ERM, Inc. 

10/1/1980-9/11/1992 
Hill International, Inc. 

5/1/1974-9/30/1980 
Stone & Webster 

40 

Years  Exper ience in  F ie ld  
Re lated Task:  

“Practical Issues in Loss of Efficiency 
Claims,” AACE International 
Transactions, 54th AACE International 
Annual Meeting, Paper CDR.07, 
(2010); also published in COST 
Engineering Magazine, (2011) 

Publ icat ions:  

“The Eichleay Formula - Is Standby 
the Standard?” The 52nd Annual 
Meeting of AACE International and 
the 6th World Congress of ICEC, 
Paper CDR.10, (2008) 

“Using the Project Neutral Process to 
Resolve Contentious Disputes,” AACE 
2001 International Transactions, 

Robert A. Dieterle is an expert in construction estimating, cost 
engineering and planning. He has been responsible for cost 
and liability analyses, damage calculations, contract audits 
and negotiations and estimate evaluations in more than 250 
construction disputes totaling more than $1 billion. His 
project assignments have included airports, bridges, 
highways, subways and other infrastructure projects. Robert 
has also prepared and evaluated damage calculations and 
determined the financial impact on numerous projects that 
experienced delays and disruptions, and has provided expert 
testimony in various legal forums.  

Prior to joining Hill, Robert was a Senior Cost Engineer at a 
large design firm. He was responsible for developing complete 
estimates of all capital costs for the project, cash-flow 
forecasts used to identify financing requirements and other 
financial studies requested by management. These project 
control tools were most effective in apprising the owner of 
the financial status of the project. Robert also assisted in the 
development and implementation of an integrated cost and 
schedule control system.  

Miami International Airport North Terminal Automated 
People Mover (APM) System, Sumitomo Corporation of 
America (SCOA) and Mitsubishi Heavy Industries, Ltd. (MHI), 
Miami, FL. SCOA contracted with American Airlines for the 
engineering, design and construction of the Automated 
People Mover (APM) for the North Terminal Redevelopment 
project. SCOA’s contract was in the lump sum amount of $86 
million and subcontracted with MHI to supply the APM 
vehicles, signaling equipment, and basic design and 
engineering of the APM system and with LKC (Comstock) for 
the installation of the APM system. The team of SCOA, MHI 
and Comstock, referred to collectively as the SCOA Team, 
were responsible for the supply and installation of the APM in 
coordination with the construction and improvements to 
Fixed Facilities provided by others. Hill analyzed the cause of 
the delays, determined how the SCOA was impacted, and 
provided an independently-developed Request for Equitable 



 

   
  

Adjustment for additional cost incurred. Robert provided cost 
analysis and damages evaluation on the projected $23 million 
cost overrun and 42 months of delay beyond the control of 
the contractor constructing the APM infrastructure, vehicles 
and signaling systems. 

Southwest Florida Regional Airport, Fort Myers, FL. 

Autoridad del Canal de Panama, Panama Canal Expansion 
Program and Auditing Services, Panama. Hill was retained by 
the Panama Canal Authority to assist in the valuation of 
damages presented in various contractor claims. Robert is 
Hill's damages expert related to the evaluation of numerous 
claims to assess the reasonableness of the contractor's 
quantum calculations related to allegations on numerous 
large volume claims heard before a Disputes Adjudication 
Board (DAB). 

Construction of a new 14-gate airport in Fort Myers, Florida 
was originally estimated to cost $37 million but the final cost 
exceeded $90 million. It was discovered that the 
embankments for runways, taxiway, and air carrier aprons 
were inadequately compacted, contained excessive amounts 
of organic material and substantial rework, including the 
removal and replacement of the runway, was required. 
Robert participated in the development of financial models 
used in the determination of a finance plan for this project. 
This analysis established the additional costs incurred due to 
multiple bond issues and eventually resulted in a multi-million 
dollar settlement for Hill's client. 

New Jersey Turnpike Authority On-Call Claims Management 
Services, Various Locations, NJ 
Hill was retained by the New Jersey Turnpike Authority (NJTA) 
to review and advise them on construction claims submitted 
by contractors on the Interchange 11-15E Widening Program. 
Robert served as Chief Negotiator and was one of the lead 
negotiators on behalf of the NJTA directly involved in settling 
numerous multi-million dollar claims on the Authority’s $543 
million widening program. 

Paper CDR.05, (2001) 

“Dispute Resolution Using Innovative 
Project Controls,” AACE International, 
Transactions, Paper C & C.4, (1995) 

“Use of Productivity Factors in 
Construction Claims,” AACE 1992, 
Transactions, Paper C.1, (1992) 

“Substantiation of Costs in 
Construction Claims,” AACE, (Cost 
Engineering, 1991) 

“Damage Issues in Construction 
Claims,” AACE, (Cost Engineering, 
1985) 

“Change Orders in New Jersey,” 
Lorman Education Services, 
Parsippany, New Jersey (2004 & 
2005) 

Seminars :  

“Construction Delay Claims in New 
Jersey,”  

IV. “Performing Parties Delay 
Damages/Calculations” & VI. “Owner 
Delay Damage Calculations,” Lorman 
Education Services, Parsippany, New 
Jersey, (2003) 

“Construction Claims,” Russell 
Engineering, Inc. In-House Seminar, 
Bradenton, Florida, (2003) 

“Construction Delay Claims in 
Pennsylvania,” IV. “Performing 
Parties Delay Damages/Calculations” 
& VI. “Owner Delay Damage 
Calculations,” Lorman Education 
Services, Philadelphia, Pennsylvania, 
(2004 & 2003) 

“Construction Claims - Proof and 
Quantification of Damages,” AACE 
International, Delaware Valley 
Section, Philadelphia, Pennsylvania, 
(1999) 

 



 

  
 

Thomas A. Gaines, CCP (AACE) 
Engineering 

F i rm:  
Hill International, Inc. 

BBA, Management, University of 
Massachusetts Amherst, 2004 

Educat ion:  

Certified Cost Professional 
Regis t rat ions:  

The Association for the Advancement 
of Cost Engineering 

Profess ional  Membersh ips:  

11/3/2006-Present  
Hill International, Inc. 

Employment  H i s to ry :  

3/1/2006-11/2/2006  
Lenape Regional High School 

3/11/2005-3/1/2006  
Mr. Auto 

9/1/2004-1/10/2005  
Essex Temporary Services 

7 

Years  Exper ience in  F ie ld  
Re lated Task:  

 

“Practical Issues in Loss of Efficiency 
Claims,” AACE International 
Transactions, 54th AACE International 
Annual Meeting, Paper CDR.07, 
(2010); also published in COST 
Engineering Magazine, (2011) 

Publ icat ions:  

 

Thomas A. Gaines has seven years of experience in analyzing 
construction claims. Thomas has provided services in damages 
evaluation, risk assessment and change order negotiation. He has 
performed time impact analysis, prepared damages appraisals and 
constructed risk models during his experience with Hill’s 
Construction Claims Group. 

Thomas has assisted owners, contractors and insurers in the 
investigation, evaluation, and resolution of claims and damages 
based on delay, design errors and omissions, extra work, 
inefficiency, cost reporting and termination. His analyses have been 
presented in many judicial forums, including Federal and state 
courts, arbitration and other alternative dispute resolution forums. 

Autoridad del Canal de Panama, Panama Canal Expansion 
Program and Auditing Services, Panama. Hill was retained by 
the IG’s Office of the Panama Canal Authority to provide project 
assurance and program auditing services during construction of this 
high profile project.  For the Third Set of Locks segment of this 
project, Mr. Gaines has assisted in the evaluation of the 
contractor's quantum presentation, and in some cases, presented 
alternative valuations. He also is assisting the Authority in ongoing 
cash flow and risk modeling. 

New York City School Construction Authority, Construction 
Consulting Auditing Services, New York, NY. Hill is currently 
working with the New York City School Construction Authority 
(NYSCSA) Change Order Unit providing change order evaluation and 
negotiation services on several of its current projects. Many schools 
have fallen behind schedule, prompting NYCSCA to issue 
acceleration directives to the contractors to meet necessary school 
opening dates. Hill has been tasked with developing fair and 
reasonable change orders to the contractors, in accordance with 
the requirements of the respective accelerated schedules, and has 
provided these services on nine different NYCSCA projects to date. 
As Analyst, Thomas is responsible for evaluating contractor 
acceleration proposals, developing fair and reasonable offers based 



 

  
 

on the accelerated schedule, and participating in negotiations with 
contractors on NYCSCA’s behalf. 

Client Confidential, North Haven High School, North Haven, CT. 
Hill was retained by the electrical subcontractor on a new school 
construction project. The contractor alleged that delays and 
disruptions to its anticipated workplan has caused it financial 
hardship. Thomas played an integral role as Analyst in evaluating 
these delays and disruptions that had resulted in financial damages. 
He also participated in formulating opinions, compiling a report and 
preparing for deposition. The case has settled. 

Oneida Nation, Turning Stone Resort and Casino, Verona, NY. Hill 
provided claim consulting services resulting from a dispute which 
arose during a $200 million hotel/casino project constructed under 
a Guaranteed Maximum Price contract. The dispute centered 
around a $50 million contractor claim for alleged extra work and 
owner delays while the owner’s counterclaims include defective 
and incomplete work. Serving as Analyst and using information 
from the client’s accounting system, Thomas generated an account 
of project completion costs to be back charged to a construction 
manager that had left the job incomplete. He then assisted in the 
analysis of the client’s entitlement to particular disputed cost 
categories, as well as investigation of a counterclaim presented by 
the CM. In addition to his role in the claim analysis, Thomas worked 
with Hill’s internal Information Technology Group to manage the 
project record database, which housed several hundred thousand 
documents.  

Connecticut Office of Policy and Management, New Haven 
Maintenance Facility Expansion, New Haven, CT.  Hill was retained 
by the Connecticut Office of Policy and Management to evaluate 
the cost estimate and associated budget and scheduling risks for 
the New Haven Maintenance Facility Expansion Program. Thomas 
played an integral role in developing risk ranges and cash flow 
projections for the risk assessment portion of Hill's scope of work. 
Additionally, he produced an escalation model that addressed the 
potential for material and labor cost growth. 

 



 

  
 

Patrick J. Jaroski, EIT, LEED AP BD+C, PMP 
Engineering 

F i rm:  
Hill International, Inc. 

B.S., Civil Engineering, Drexel 
University, Philadelphia, PA, 2009 

Educat ion:  

Engineer-in-Training, Pennsylvania 
Regis t rat ions:  

LEED AP BD+C 

Project Management Professional 

U.S. Green Building Council 
Profess ional  Membersh ips:  

Project Management Institute 

American Society of Civil Engineers 

National Council of Examiners for 
Engineering and Surveying 

5/13/2013-Present 
Hill International, Inc. 

Employment  H i s to ry :  

12/5/2010-5/3/2013 
Deloitte Financial Advisory 

6/22/2009-11/24/2010 
U.S. General Services Administration 

3 

Years  Exper ience in  F ie ld  
Re lated Task:  

Patrick J. Jaroski has more than three years of experience 
providing construction consulting with a background in 
architect, engineer and construction contract procurement, 
cost estimating and analysis, CPM scheduling, financial 
management, change control, and process improvement. 
Patrick’s expertise also includes construction project 
management, program management, and preconstruction 
services. He has helped clients in the public and private 
sectors execute complex projects, manage large capital 
programs, implement new policies and procedures and assess 
compliance with contractual requirements and industry 
standards. In addition to capital projects management, his 
background also includes capital improvement projects for 
the federal government. 

Patrick’s clients have included the Transportation Security 
Administration (TSA), Federal Emergency Management 
Agency (FEMA), Social Security Administration (SSA), United 
States Postal Service (USPS), U.S. Attorney's Office, Federal 
Bureau of Investigation (FBI), Center for Medicare and 
Medicaid (CMS), State of Louisiana Governor's Office of 
Homeland Security and Emergency Preparedness (GOHSEP) 
and the National Football League (NFL). His specialized 
computer skills include proficient in Primavera P6 and Risk 
Analysis; Auto CAD; Proliance ePM: Microsoft Project and 
Project Server.  

Engineering and Construction Consulting Services, Arlington, 
VA. Patrick conducted capital program and project process 
improvements by developing and implementing new policies 
and procedures. He also evaluated construction costs and 
project controls to identify risk and developed enhanced 
financial oversight systems and management controls. Patrick 
also provided project management oversight to assist with 



 

  
 

procurement, contract negotiations and administration as 
well as third-party performance reporting. In addition, he 
performed detailed schedule analyses to assess project 
progress and risks and to quantify schedule delay and 
acceleration. Patrick also developed requirements and 
assisted with implementation of the enterprise project 
management technologies. Specifically, his projects included: 

Airport Security Equipment. Patrick completed a capital 
governance assessment for a federal agency to analyze 
processes for airport facility modification projects and 
deployment of transportation security equipment. The initial 
assessment included review of relevant program 
documentation, interviewing key project stakeholders and 
analyzing historical projects. From the initial assessment 
project organizational structures, procedures, controls, and 
reporting standards were documented to identify potential 
risks and opportunities for process improvement. Deliverables 
included an end-to-end process workflow diagram with 
supporting narrative and final report summarizing the 
governance assessment observations, potential risks 
identified and opportunities for improvement.  

Federal Emergency Management Agency (FEMA) Mobile 
Emergency Response Support (MERS) Modernization 
Project, Bothell, WA. Patrick provided preconstruction 
services to a federal agency executing several repair and 
alteration projects at a mission critical facility valued at $1.2 
million. The project involved replacement of several building 
rooftops, replacement of the HVAC system, refurbishment of 
the interior flooring, Sensitive Compartmented Information 
Facility (SCIF) modifications and installation of an upgraded 
fire alarm system. Patrick’s services included acquisition 
planning, site surveying, scope of work development, cost 
estimating, schedule development, and design review. 

 



 

   
  

Maurice R. Masucci, PE 
Executive Consultant 

F i rm:  
Hill International, Inc. 

M.S., Civil Engineering, 
Massachusetts Institute of 
Technology, 1979 

Educat ion:  

B.S., Civil Engineering, University of 
Massachusetts, 1970 

Coursework, Cold Regions 
Engineering University of 
Washington, 1981 

Coursework, Pressuremeter, Cone 
Penetrometer & Foundation, Texas 
A&M University, 1982 

Professional Engineer, New Jersey 
Regis t rat ions:  

Professional Engineer, Pennsylvania 

Professional Engineer, Delaware 

Professional Engineer, Alaska 

Professional Engineer, Florida 

Professional Engineer, Maryland 

Professional Engineer, Georgia 

National Council of Examiners for 
Engineering and Surveying 

Profess ional  Membersh ips:  

American Society of Civil Engineers 

Society of American Military 
Engineers 

Consultant of the Year (Hill 
International, Inc., 2001) 

Awards/Honors :  

Scholarship Recipient Zone 1 (ASCE) 

Civil Engineering Research 
Foundation & U.S. Army Corps of 
Engineers HQ Peer Reviewer for 
Engineer Manual, EM 1110-1-502 

 

 

Maurice R. Masucci has nearly 40 years of progressively responsible 
experience in civil, geotechnical, and environmental engineering, 
specialty consulting services, engineering and design services, 
building design, renovation and modification services, construction, 
project and engineering management, and forensic and claims 
consulting services. Maurice has performed in various capacities 
from principal-in-charge, overall program manager, project 
engineer, responsible task manager; responsible engineer-of-
record, consultant or technical specialist; and construction/field 
liaison engineer. As Senior Vice President and a construction claims 
consultant, Maurice participates in a broad range of consulting 
services, including management consulting; risk assessments; 
project delivery; dispute resolution; claims preparation, analysis, 
and defense; and has testified as an expert witness. 

Maurice has been assigned to a wide variety of projects, including 
transportation, civil and geotechnical construction, power and 
industrial assignments, land development projects, mineral 
resources, waterfront facility projects, environmental remediation, 
commercial buildings, housing, educational facilities, healthcare, 
forensic engineering in the evaluation of accidents and failures, and 
expert testimony in public and regulatory hearings. 

Nashville Airport Project Delivery System, Nashville, TN. Maurice 
directed a team of Hill personnel that advised the Metropolitan 
Nashville Airport Authority on project delivery systems in 
preparation for a large capital program. Hill trained the Authority 
on the various options of project delivery, as well as the benefits 
and risks of each. 

Columbus Regional Airport, Columbus, OH. As Project Manager, 
Maurice led the Hill effort that reviewed proposal and contract 
language on behalf of the Columbus Regional Airport Authority. In 
preparation for the Airport's upcoming capital program, Hill 
assessed the risks of the Authority's construction, design 
consultation, and construction management contracts. 

 



 

   
  

Kansas City International Airport, Consolidated Rental Car Facility 
(CRCF), Kansas City, KS. Maurice led Hill's construction claims 
consulting services on behalf of the Architect of Record in a matter 
relating to a dispute with the Kansas City Aviation Department over 
the design and construction of a CRCF. Hill was responsible for 
review, evaluation, and preparation of a response to the technical 
and financial allegations presented by the Owner regarding the 
performance of the design team. 

Philadelphia International Airport Continuing Project, D-E 
Connector, Philadelphia, PA. Maurice evaluated contractor claims 
for delay and impact cost associated with this $350 million project, 
and prepared a report to advise the City and the Airport regarding 
its potential exposure and how it might best arrive at expedient 
resolution of the various contractor claims. 

Chicago O'Hare International Airport, Chicago, IL. Maurice oversaw 
Hill's efforts to evaluate contractor claims that structural design 
deficiencies resulted in compensable delay, changes, and cost 
overruns. Hill evaluated the alleged impacts upon the claimant 
contractor's costs, schedules, and performance.  With 
recommendations from the expert team as documented in a report 
prepared for the Department, the client was able to resolve the 
matter without litigation. 

John F. Kennedy International Airport, Terminal 4, New York, NY. 
The $1.4-billion airport terminal project had $200 million in cost 
overruns and delay claims associated with incomplete, late and 
defective design; foundation and underground problems; and 
coordination and management deficiencies. Maurice evaluated 
performance of the design and construction team in support of an 
E&O claim to the insurer. 

Newark International Airport, Parking Garage, Newark, NJ. 
Maurice assisted NEAD, a subcontractor to the prime contractor, 
NAB Construction Company, in resolving a dispute for electrical 
work associated with the construction of Parking Garage “E” at the 
Newark International Airport. He performed an objective 
evaluation to facilitate resolution, including an independent review 
of the relevant documentation, contract and code requirements. 

4/14/2000-Present 
Hill International, Inc. 

Employment  H i s to ry :  

9/9/1996-4/14/2000 
NTH Consultants, Ltd. 

6/1/1994-9/6/1996 
Tetra Tech, Inc. 

6/4/1990-5/31/1994 
Stone & Webster Environmental 
Services 

1/5/1970-6/1/1990 
Stone & Webster Engineering 
Corporation 

40 

Years  Exper ience in  F ie ld  
Re lated Task:  

"A Guide to Alternate Project Delivery 
Systems," The Projects and 
Construction Review, Co-authored, 
(2013) 

Publ icat ions:  

"Airport Project Delivery Systems 
Guidebook", co-author, (Airport 
Council International, 2006) 

"Ambiguous Specifications in Site and 
Foundation Work," (The Construction 
Specifier, 2003) 

"Avoiding Claims and Pitfalls in 
Writing Site Work Specifications," 
(The Construction Specifier, 2002) 

"Airport Project Delivery Systems 
Summit," Washington, D.C., Chicago, 
Illinois, San Diego, California, 
Savannah, Georgia and Indianapolis, 
Indiana, (2006, 2007, 2008, 2009 & 
2010) 

Seminars :  

 

 



 

  
 

Antonio Tutor de la Morena 
Economist 

F i rm:  
Hill International, Inc. 

Licenciado en Ciencias Economica, 
Economia de la Empresa, Universidad 
Complutense de Madrid, 1982 

Educat ion:  

1/2/2008-Present 
Hill International, Inc. 

Employment  H i s to ry :  

1/1/1992-1/1/2008 
Autopista Vaco Aragonesa 

1/1/1989-1/1/1992 
John Brown Sener 

1/1/1986-1/1/1989 
J.J. Case, S.A 

1/1/1981-1/1/1986 
Foster Wheeler Iberia, S.A. 

30 

Years  Exper ience in  F ie ld  
Re lated Task:  

 

  

Antonio Tutor is an economist with over 30 years of 
experience in economic, financial and administrative 
management of companies and societies covering different 
positions such as Auditor or Chartered Accountant. Antonio is 
an expert in financial economic tasks of commercial 
companies: Accounting, Treasury, Taxation, Management 
Control, Reporting, Setting standards and procedures. 
 
Antonio joined Hill to be part of the PPP projects department. 
His responsibilities are the financial, economic and 
administrative management of an investment society called 
Concessia that was created to take part in PPP projects. 
Antonio carries out the preparation and monitoring of the 
business plan, develops and updates Dashboards and 
performs regular reportings on the financial statements. 
Another key responsibility of Antonio is the feasibility 
analysis, fundraising, structuring and development operations 
of Concessia when investing in new PPP projects. 
 
PPP Highways SPV, Administration Department Manager 
Antonio has served as administration manager, dealing with 
accounting and taxes. The department also developed 
functions of financial statement presentation, presentation of 
budgets, cash flow, reporting and business plans. Among his 
responsibilities were also the writing of reports, management 
control, and the preparation of the annual accounts and 
internal and external audit. Other functions include managing 
the company’s credit card, insurance policies, control and 
management of claims for damages. 
 
Chemical Engineering Company, Administrative and 
Financial Director 
Among the activities performed by Antonio as Chief Financial 
accounting were the consolidation of the financial 
statements, the cash management and forecasting, as well as 
billing and personnel administration. Antonio also developed 
financial-economic feasibility analysis within the research 
department of investment and financing. 
 
 



 

  
 

Equipment Manufacturing Company, Financial Assistant 
Supervising and controlling the Accounting Department. 
Antonio was responsible for creating accounting and financial 
statements, controlling and monitoring machinery and 
equipment inventories as well as managing relations with 
Banks, securing loans, control of bank rates and interest 
liquidation. 
 
International Engineering Company, Head of Accounting 
As responsible for the Accounting department, Antonio 
responsibilities covered the management of relations with 
Banks: opening accounts, managing bank collateral, balancing 
accounts; Payroll, social insurance, tax filing; as well as 
performing reporting, Budgets, Deviation analysis, Cash-flow. 
 

 



 

EDUCATION: 
M.S., 1988, Civil Engineering, University of Massachusetts, 
Massachusetts.  
B.S., 1986, Civil Engineering, University of Miami, Florida. 
PROFESSIONAL TRAINING: 

• NHI Course No. 130053 "Bridge Inspection 
Refresher Course" (1/2008) 

• NHI Course No. 130055: “Bridge Inspection 
Refresher Course” (10/2011). 

• NHI Course No. 130092 "Fundamentals and 
Application of LRFR for Bridge Superstructures" 
(4/2010) 

• NHI Course No. 130078: “Fracture Critical 
Inspection Techniques for Steel Bridges” (5/2011) 

• FHWA (NHI) Inspection and Maintenance of 
Ancillary Highway Structures #130087, (2013) 

• Bridge Inspection Course, NYSDOT, (1994 & 
2012). 

• PENNDOT Bridge Inspection Practices and 
Procedures (2013) 

• OHSA Confined Space Entry Training (8/2011) 
• TWIC & SWAC Certification 
• New Jersey Boating Safety Training (7/2011) 
• NJTA –  InspectTech  & Traffic Safety Training 

(3/2012) 
PROFESSIONAL REGISTRATION: 
Certified Municipal Engineer (CME), NJ 
Professional Engineer   
New York, 1992                     New Jersey, 1995  
Maine, 1992                           Connecticut, 2003 
Pennsylvania, 2003               West Virginia, 2003 

KIM LAW, P.E.  
PROJECT MANAGER       ASCE PVII 

EXPERIENCE: Mr. Law has over 26 years of 
experience in the management, inspection, 
evaluation, rating and design of structures of 
highway and railroad infrastructures. He has been 
a Project Manager/Structural Task Leader/ Team 
Leader on many high profile bridge and building 
designs, inspection and rehabilitation projects for 
the NJDOT, NYSDOT, New Jersey Turnpike 
Authority, PANYNJ, New Jersey Transit and other local agencies.  
PANYNJ, Biennial Inspection of PANYNJ bridges:  Project Manager  for the 
Inspection of George Washington Bridge (2007 & 2009 & 2013), Bayonne 
Bridge (2007), Goethals Bridge (2008 & 2012), LaGuardia Airport Bridges 
(2006), Outerbridge (2010)  and Hackensack River Bridge (2007 & 2013), High 
Mast Tower Inspection at JFK (2009), Brooklyn Pier High Mast Lighting and 
Flag Poles Inspection (2013), Holland Tunnel (2013) and Newark Airport  (2008 
& 2012), JFK Airport Terminal and Roadway Bridges (2012), Essex County 
Recycling Center (2012), Teterboro Airport Hanger Buildings (2011). Ref: 
Chung Lin, P.E., PANYNJ, Tel: 973-792-3981 
PANYNJ, JFK Airport and Newark International Airport AirTrain Triennial 
Safety Audit/Oversight Review program - Provide safety review services for 
the State Oversight Agency by performing an on-site review of the transit 
properties’ implementation of System Safety Program Plan (2004, 2007 and 
2012) Ref: Dan Hauber, TRA, Tel: 215-546-9110 
Project Manager for the PATCO Line and NJ Transit Newark Subway 
Safety Audit/Oversight Review program - Provide safety review services for 
the State Oversight Agency by performing an on-site review of the transit 
properties’ implementation of System Safety Program Plan (2005). Ref: Dan 
Hauber, TRA, Tel: 215-546-9110 
Project Manager for the Post Hurricane Sandy Evergreen Building 
addition and Flood Protection  
LSEA provided a variety of services to the Evergreen Corporation as a result of 
a hurricane which flooded the ground floor and basement of their corporate 

office. LSEA obtained site plan approval and engineered a 3 story electrical room addition as well as 12' high floodwalls to protect exterior 
generators and transformers. LSEA provided services to rehabilitated 6 elevators, walls, floors and the HVAC system in the building. Reference: 
Tony Wang, Evergreen America, 201-761-3066. 
Project Manager for the Post Hurricane Sandy Jersey City City Hall Electrical System Restoration Services - LSEA was retained by Jersey 
City to investigate and provide complete restoration services of the electrical system at the City Hall of Jersey City. The entire electrical system was 
submerged by water from Hurricane Sandy, and need to be replaced. The backup generator was designed and place on top of a raised up platform. 
Reference: Brian Weller, Jersey City DPW, 201-547-5900 
Project Manager for the 2011 – 2015 Technical Assistance Consultant for New York State Homeless Housing and Assistant Corporation. 
LSEA is the prime consultant to provide this On-Call Technical Assistance to NYS HHAC and OTDC (Office of Temporary & Disability Assistance) 
for all phases of Technical Assistance for their statewide facilities. The scopes of work includes condition assessment and evaluation, rehabilitation 
and upgrade design of existing facilities, and construction management of all activities. This program is a 5 years task order contract for 2011 – 
2015. Some of the projects include: Condition Assessment of Building at Oneonta, NY, Waterproofing Design for Building Façade at Newburg, NY. 
Ref: Brett Hebner, Assistant Director Asset Management, NYS OTDA (518) 486-3433 

NJTA, Widening and Rehabilitation of Patcong Creek Bridge over Garden State Parkway at milepost 31.0 (2009 – 2011) – 
Project Manager for the widening and rehabilitation of Patcong Creek Bridge. This project involved structural steel replacement, pier 
strengthening, deck replacement, substructure widening and approach roadways and  MSE walls construction. Ref: Chien-Kuo Wei, P.E. 
(NJTA) Phone:732-750-5300 X8277, Wei@turnpike.state.nj.us 
NJDOT, Inspection and Rating of State or County Owned bridges: Project Manager of for the  52 State Culvert in Morris County (1998), 55 
State Culverts (2004); Sussex County Bridges (2005), 26 NJDOT Bridges (2005), 43 Hudson County Bridges (2006 and 2008), 42 Morris County 
Bridges (2007 & 2009), 46 Union County Bridges (2007 & 2009), 137 Cantilever and Overhead Sign Structures (2011) and 89 Cumberland County 
Bridges (2009 & 2011). Ref: Greg Renman, NJDOT, 609-530-5606. Greg.Rehman@dot.state.mj.us 
NJ Transit - 51 NJ Transit Undergrade Bridge Inspection (2011) & 34 NJ Transit Undergrade Bridge Inspection Program (2009) – QA/QC 
Manager involved in the field inspection and report writing of 52 NJ Transit undergrade bridges for NJ (2011) Ref: Paul Falkowski, P.E., Tel: 973-
491-8097 
NJTA, Inspection of NJ Turnpike Bridge Inspection – Part C (2006 to 2012 & 2014). Project Manager for the routine inspections of all I-95 
Bridges, 75 Culverts and over 430 Sign structures.  Managed budget and schedule for the project.  Reviewed and performed Quality Assurance on 
all reports. Ref: Chien-Kuo Wei, P.E. (NJTA) Phone:732-750-5300 X8277, Wei@turnpike.state.nj.us 
 



 

EDUCATION: 
 

BE, 1997, Civil Engineering 
Stevens Institute of Technology. NJ  
 
PROFESSIONAL REGISTRATION: 
Professional Engineer   –  New Jersey, 2005 
   Pennsylvania, 2011 
   New York, 2012        
                                               Connecticut, 2012 

 

ALVIN G. CHEN, P.E. 

Project Engineer                                                                          ASCE PIII 

EXPERIENCE: 
Mr. Chen has over 15 years of 
experience in the design of 
highway, bridge and other civil 
engineering projects including 
bridge inspection, geometrics, 
highway lighting design, 
maintenance and protection of 
traffic, signing and striping, utility investigation and relocation 
design, permitting, stormwater management and Right-Of-

Way.  He has been a Project Engineer on many high profile highway and bridge projects for the New Jersey 
Department of Transportation, New Jersey Turnpike Authority, Delaware River Joint Toll Bridge Commission, New 
Jersey Transit and other local agencies. 
 
PANYNJ, Contract Support Services – Project Engineer develop Contract Questionnaire based on information from 
the Project Manager and Lead Engineer/Architect. Assemble Port Authority (PA) Wide 100% review package consisting 
of various contract requirements for internal electronic distribution. Provide bid quality review and coordination of the 
contract drawings and technical specifications. Analyze and review preliminary and final design construction contract 
documents to determine if work is clearly indicated on contract drawings and supported by technical specifications. 
Produce construction contract books based on information provided by the Design Division and Project Management. 
Resolve contractual and technical issues with Engineering staff and other Agency Departments during the design and 
bidding periods. Manage a diverse workload within established schedule milestones. Complete Contracts Unit Quality 
Control documentation forms. Arrange for advertisement or solicitation of bids. Coordinate reproduction and distribution 
of contract documents to Bidders. Serve as the primary point of contact between the Procurement Department, Lead 
Engineer/Architect and Project Manager to handle Bidders’ questions during the bid period. Develop responses to 
Bidders’ questions during the bid period. Prepare addenda as required to clarify and correct contract documents. 
Conform Contract Books after award and coordinate distribution of conformed documents. Ref: John Schmittberger, 
PANYNJ, Tel: 973-792-3917 
PANYNJ, Assistant Team Leader for the 2012 Biennial Inspection of JFK International Airport Terminal Bridges. 
Performed routine inspections, prepared inspection reports and CADD sketches in accordance with PANY&NY and 
NYSDOT standards (2012).  Ref: David Althaver, P.E., WSP-Sells, 973-219-7392 
Assistant Team Leader for the NJTA Routine NBIS Inspections Part B, New Jersey Turnpike Authority: Bridge 
inspection assistant team leader for inspection of NJTA-owned bridges. Responsibilities included fracture critical, hands-
on and visual inspection of the bridge members, as well as office coordination, InspectTech Input, and report 
preparation.  (2012). Ref: Robert Maschke, P.E., WSP-Sells, 609-203-7192 
New Jersey Turnpike 6-9 Widening Program, Design Section 4 (Interchange 7A), Mercer County, New 
Jersey.  Final design of Design Section 4 of the Interchange 6 to 9 Widening Program.  Mr. Chen was 
responsible for highway lighting design, utility investigations, utility relocation design, overseeing utility test pit 
excavations, preparation of Utility Construction Plans and Details, Scheme of Accommodation Drawings, Utility 
Checklists, NJDEP Treatment Works Approval Permit, Utility Orders, calculation of quantities, cost estimate, 
construction schedule, supplemental specifications, shop drawing review and handling post design issues.  Ref.: 
The Louis Berger Group – Mr. Dennis Conklin, PE, Project Manager 973-407-1524. (2007-2010) 
New Jersey Turnpike Authority, Garden State Parkway, Interchange 9 to 11 Improvements, Cape May 
County, New Jersey.  Final design of grade-separated crossings at Shell Bay Avenue (Interchange 9), Stone 
Harbor Boulevard (Interchange 10) and Crest Haven Road (Interchange 11) to improve safety and alleviate severe 
congestion caused by the signalized intersections at those locations along the Parkway.  Mr. Chen was responsible 
for utility investigations, utility relocation design, and preparation of Utility Construction Plans, Scheme of 
Accommodation Drawings and Utility Checklists.  Ref.: The Louis Berger Group – Mr. Dennis Conklin, PE, Project 
Manager 973-407-1524. (2009-2010) 



ALVIN G. CHEN, P.E. 
 

 

Somerset County, U.S. Route 22 Interchange at Chimney Rock Road.  Somerset County, New Jersey.  
Preliminary and final design of improvements at interchange.  Mr. Chen was responsible for maintenance and 
protection of traffic plans, utility investigations, utility relocation design, preparation of Utility Construction Plans and 
Details, Scheme of Accommodation Drawings, Utility Agreement Plans, calculation of quantities, cost estimate and 
supplemental specifications.  Ref.: The Louis Berger Group – Mr. Hong Sun, PE, Project Manager 973-407-1561. 
(2006-2010) 
NJDOT, Main Street over Route 206 Bridge, Burlington County, New Jersey.  Final design of a bridge deck 
replacement.  Mr. Chen was responsible for utility investigations.  Ref.: The Louis Berger Group – Mr. Hong Sun, 
PE, Project Manager 973-407-1561. (2009-2010) 
NJDOT, Route 31 Resurfacing, Hunterdon County, New Jersey.  Final design of milling and resurfacing the 
roadway as well as repairing guide rail and drainage inlets.  Mr. Chen was responsible for utility investigations.  
Ref.: The Louis Berger Group – Mr. Hong Sun, PE, Project Manager 973-407-1561. (2009-2010) 
Delaware River Joint Toll Bridge Commission, U.S. Route 1 Trenton-Morrisville Toll Bridge over the 
Delaware River, Bucks County, Pennsylvania and Mercer County, New Jersey.  Preliminary and final design of 
Trenton-Morrisville Toll Bridge Rehabilitation and One Auxiliary Northbound Lane and Toll Plaza Improvements.  
Mr. Chen was responsible for maintenance and protection of traffic plans, calculation of quantities, cost estimate, 
construction schedule, contractor bid review, shop drawing review and handling post design issues.  Ref.: The 
Louis Berger Group – Mr. John Tan, PE, Project Manager 973-407-1564. (2005-2009) 
Delaware River Joint Toll Bridge Commission, Portland-Columbia Toll Bridge Facility and Locust Street 
Bridge Improvements, Warren County, New Jersey.  Preliminary and final design of bridge rehabilitation and 
improvements to toll plaza.  Mr. Chen was responsible for maintenance and protection of traffic plans, calculation of 
quantities, cost estimate and supplemental specifications.  Ref.: The Louis Berger Group – Mr. Jose Hernandez, 
PE, Project Manager 973-407-1531. (2009-2010) 
 NJDOT, Hillsboro Road & Homestead Road over Trenton Line, Somerset County, New Jersey.  Final design 
of two bridge replacements.  Mr. Chen was responsible for maintenance and protection of traffic plans, calculation 
of quantities and cost estimate.  Ref.: The Louis Berger Group – Mr. Rudy Gils, PE, Project Manager 973-407-1527. 
(2006-2010) 
NJDOT, Oak Tree Road over Conrail Line, Middlesex County, New Jersey.  Final design of a bridge 
replacement.  Mr. Chen was responsible for maintenance and protection of traffic plans and calculation of 
quantities.  Ref.: The Louis Berger Group – Mr. Rudy Gils, PE, Project Manager 973-407-1527. (2007-2008) 
NJDOT, North Olden Bridge over Amtrak, Mercer County, New Jersey.  Final design of a bridge replacement.  
Mr. Chen was responsible for maintenance and protection of traffic plans and calculation of quantities.  Ref.: The 
Louis Berger Group – Mr. Rudy Gils, PE, Project Manager 973-407-1527. (2007-2008) 
NJDOT, South Main Street, Warren County, New Jersey.  Final design of a bridge replacement.  Mr. Chen was 
responsible for maintenance and protection of traffic plans and calculation of quantities.  Ref.: The Louis Berger 
Group – Mr. Rudy Gils, PE, Project Manager 973-407-1527. (2007-2008) 
NJDOT, Sussex County Bridge K-07 over the NJT/Lackawanna Cutoff, Sussex County, New Jersey.  Final 
design of a concrete arch bridge on a new alignment over the Lackawanna cutoff in anticipation of reactivated 
service.  Included the repairs/rehabilitation of the existing bridge to be used as a bikeway.  Mr. Chen was 
responsible for field investigations, preparation of roadway plans, calculation of quantities and cost estimate.  Ref.: 
The Louis Berger Group – Mr. Rudy Gils, PE, Project Manager 973-407-1527. (2006-2007) 
Port Authority of New York and New Jersey, Queens, New York.  Final design of roadway improvements for 
Cargo Service Road at John F. Kennedy International Airport.  Mr. Chen was responsible for preparation of 
roadway plans and calculation of quantities.  Ref.: The Louis Berger Group – Mr. Robert Thiel, PE, Project Manager 
973-407-1565. (2005) 
NJDOT, Route I-287 Ramp to Route 24, Morris County, New Jersey.  Initial and final design of widening of a 
ramp.  Mr. Chen was responsible for field investigations, preparation of roadway plans and calculation of quantities.  
Ref.: HNTB Corporation – Mr. Scott Burrowes, PE, Project Manager 973-237-1650. (2002-2003) 



ALVIN G. CHEN, P.E. 
 

 

NJDOT, Route I-95 and Scotch Road Interchange, Mercer County, New Jersey.  Final design of improvements 
to an interchange.  Mr. Chen was responsible for preparation of roadway plans and calculation of quantities.  Ref.: 
HNTB Corporation – Mr. James Beattie, PE, Project Manager 973-237-1650. (2000) 
NJDOT, Portway Corridor, Hudson and Essex County, New Jersey.  Final Scope Development of Portway 
Corridor to alleviate congestion in the Elizabeth, Newark, and Jersey City areas.  Mr. Chen was responsible for 
roadway alignments, Utility and Right-Of-Way Investigations.  Ref.: HNTB Corporation – Mr. Al Lotfi, PE, Project 
Manager 973-237-1650. (2000-2002) 
 NJDOT, Route I-80, Section 20, Bergen County, New Jersey.   Initial and final design to widen and reconstruct 
1.5 miles of roadway.  Mr. Chen was responsible for highway lighting design, Design Exception Report, preparation 
of roadway plans and calculation of quantities.  Ref.: Lichtenstein Consulting Engineers (now TranSystems) – Mr. 
Ronald Giamario, PE, Project Manager 201-368-0400. (1997-2000) 
NJDOT, Route 9W, Section 1J, Bergen County, New Jersey.  Final design of widening of roadway to include 
center turn lane.  Mr. Chen was responsible for field investigation, preparation of roadway plans and calculation of 
quantities.  Ref.: Lichtenstein Consulting Engineers (now TranSystems) – Mr. Ronald Giamario, PE, Project 
Manager 201-368-0400. (1998-1999) 
 
NJDOT, Route I-80, Section 5AU & 11K, Bergen County, New Jersey.   Construction for widening of the bridge.  
Mr. Chen was responsible for aiding with field measurements and construction layout, contacting vendors to order 
equipment, materials and supplies and preparation of payroll information for the main office.  Ref.: Schiavone 
Construction Company – Mr. Paul Scagnelli, PE, Project Manager 201-867-5070. (1995-1996) 



 

EDUCATION: 
MS, 1992, New Jersey Institute of Technology, 
Civil Engineering (Structures)  
BS in Civil Engineering, 1975, Adamson University, 
Philippines 
 TRAININGS: 
MS Management (Executive Program), 2000,  
New Jersey Institute of Technology , NJ 
NYSDOT Bridge Inspection Seminar 1996 
BIPPI Bridge Inspection Software Training 
PROFESSIONAL REGISTRATIONS 
Professional Engineer  
New York (071087);  
New Jersey  (GE40753);  
Pennsylvania  (52593-E) 

BASILIO TORRE, P.E.  
 Sr, Project Engineer 

EXPERIENCE 
Mr. Torre has over 33 years of 
experience in the management, 
inspection, evaluation, rating and 
design of structures of highway, 
bascule, railroad, suspension and 
cable-stayed infrastructures. He has 
been a Project Manager/Structural Task 
Leader/ Team Leader on many high 
profile bridge designs, inspection and 
rehabilitation projects for the NYSDOT, 
NJDOT, MTA/TBTA, NY Thruway, PANYNJ and other agencies. 
 
NYSDOT - Project Manager for Corrective & Preventive 
Maintenance of 45 Bridges for Region 11 in Queens, Brooklyn and 
Richmond Counties. Coordinated the inspection of 45 bridges with 
NYSDOT, different agencies, subcontractors for lane closure, scheduling 

and deck coring for concrete testing. Coordinated with subconsultants for asbestos and maintenance and protection of traffic. 
Responsible for the coordination with NYSDOT for contract agreement, budgeting, invoices and issues related to the job. Checking 
plans of all disciplines for proper coordination of the project. 

NYSDOT - Project Manager for Bridge Parapet Replacement of 17 bridges in Long Island for Region 10. Prepared and 
coordinated with subconsultants for asbestos and maintenance and protection of traffic. Responsible for the coordination with 
NYSDOT issues regarding the replacement of parapets and railings for 17 bridges in Long Island. Site visited the site during 
construction for field issue related questions. 

NYSDOT  - Team Leader for 2001-2002 Biennial and Interim Inspection of Bridges , Kings and Richmond Counties. Conducted 
paperless inspection for the biennial inspection of bridges in Brooklyn and Staten Island New York, using BIPPI (Bridge Inspection 
Program Pen Interface) provided by New York State Department of Transportation. Reference: John Wong, PE, 718-482-4727 

 
NYSDOT - 2000 Biennial Inspection of the Brooklyn Bridge Suspended Spans and Approaches. Quality Control Engineer 
responsible for the preparation of the flagging guidelines as a supplement to the New York State Department of Transportation 
established guidelines with more specifics to the primary members. Guidelines are established to have consistency on the different 
flag conditions of the member. Established inspection procedures for the team leaders to follow. Review all flag reports before submitting 
to the state. Coordinate with the DOT all requirements and answer questions that may arise regarding the report. 

NYCDOT - Quality Control Engineer for the 1998 Biennial Inspection of the Williamsburg Bridge- Responsible for checking and 
executing all reports for consistency, completeness and uniformity. Prepared flagging guidelines and criteria for inspection. 

NYCDOT - Project Engineer for Rehabilitation of Northside Spans of the Manhattan Bridge. Preparing designs and detailed 
drawings for suspended spans replacement of the subway track framing and upper roadway. Coordinated all drawings for 
completion. 

TBTA - Team Leader for the 1996 Biennial Inspection of the Triborough Bridge for MTA Bridges and Tunnels/TBTA - 
Responsible for inspection of this 3-mile bridge connecting Manhattan, the Bronx and Queens. The bridge consists of a suspended span, 
vertical lift span through truss and concrete junction structure. The work included “hands on” inspection of the steel members, decks and 
other elements, as well as preparation of reports in accordance with New York State Department of Transportation procedures.  

NYCDOT - Team Leader for the 1994 Biennial and Interim Inspections of the Manhattan Bridge NYCDOT - Responsible for the 
biennial inspection and in-depth inspection of the East Upper Roadway and East Transit of this historic East River suspension bridge. 
Prepared summary report and invoices for the in-depth inspection of east side spans.) 

Structural Design Engineer for 12 Bridges in Connecticut for Connecticut Department of Transportation- Inspected 12 pin and 
hanger bridges, designed and prepared detailed drawings for back-up support system, girder splice, deck repairs, bearing 
replacement, maintenance of traffic and quantities to complete a contract plan. 



 

EDUCATION: 
• MS, 1995, Structural Engineering, 

Virginia Tech University 
• MS, 1987, Naval Architecture & Ocean 

Engineering, Shanghai JiaoTong Univ. 
China  

• BS, 1984, Naval Architecture & Ocean 
Engineering, Shanghai JiaoTong Univ.  

 
PROFESSIONAL TRAINING: 

• Construction Management Certificate –
Pace University 

• Cost Estimate Certificate – Pace 
University 

• OSHA Confine Space Training, 2011 
• TWIC and SWAC Certification 

 
PROFESSIONAL REGISTRATION: 
Professional Engineer   –  New Jersey, 2006, 
New York, 2004                     Ohio,  2003 
Pennsylvania, 2007  

FRAN  HUANG, P.E.                                                      
Sr. Structural Engineer 

EXPERIENCE: 
Ms. Huang has over 20 years of 
experience in the management, design 
and inspection of structural, building and 
transportation related projects. She has 
been a Project Manager/Design Task 
leader, Project Engineer on many 
structural engineering projects for private, 
state and local agencies.  
PANYNJ, Team Leader for the 
Condition Survey Inspection of Essex County Recycling Center for  
- Provided Structural Building Condition Survery for Essex County 
Recycling Center owned by Port Authority of  NYNJ . The scope of work 
included thorough building inspection for all exterior elevations, interior 
floor structural framings and walls, roof condition inspection, report and 
recommend immediate action for unsafe conditions. Provide details 
inspection logs, photos and review of previous inspection report to 
compare with current field conditions. Provide presentations for field 
findings and write detailed reports for the project by following the format 
and requirement of The Port Authority 

Team Leader for the Condition Survey Inspection of 7 Buildings at PANYNJ Teterboro Airport: Building inspection 
assistant team leader for inspection of seven structures for the PANYNJ’s airport at Teterboro, NJ. Responsibilities 
included hands-on and visual inspection of the office and aircraft hangar structural members, as well as office 
coordination, mobilization for special access equipment and report preparation.  (2011) 
Team Leader/Project Engineer for PANYNJ 5 Warehouse Buildings in Brooklyn Pier, 2009   Provide detailed 
inspections and prepared presentations and reports as well as drawings for five warehouse large buildings owned by Part 
Authority of NYNJ. 
Team Leader/Project Engineer for PANYNJ Buildings 305 and BMW Parking Garage in Port Newark, NJ, 2010   
Provide detailed inspections and prepared presentations and reports, repair details, as well as drawings for the large 
warehouse building owned by Part Authority of NYNJ. 
Senior Structural Engineer/Manager for the Structural Inspection and Cost Estimate of a Large Industry Factory 
and Warehouse in Piscataway, New Jersey   Provide through field inspections for structural frames, facades and 
roofings, prepared field reports cost estimate for  all defect items, as well as drawings for a factory and 3 large warehouse 
buildings as a  group.  
Project Engineer for Two Passaic Bridge Rehabilitation and Widening Project- Provide field investigations, repair 
details for severely deteriorated concrete structures and write standard specification according to New Jersey DOT 
Standard Specification for Road and Bridge Construction. 
Project Engineer for Three Span Arch Bridge Rehabilitation and Widening Project Over West Hudson Park - 
Provide field investigations, structural design of widening part and foundations, provide details for constructions, and 
prepare supplement specifications according to New Jersey DOT Standard Specification for Road and Bridge 
Construction 2010. 
Senior Structural Manager/Project Engineer for Parsons Ave Apartment - A 6 story apartment building in Flash 
Meadow, NY with basement as parking garage. The structural was designed poured in place concrete slab system with 
concrete columns and transfer girders at 1st floor level and 2nd floor level to accommodate garage at basement and public 
and medical offices in 1st floor, 2009.  
Project Manager, Port Liberte, Jersey City, New Jersey – managed and designed a 15-story, 257,000 sq ft. L-shaped 
Luxury Condominium building, concrete shear wall with pile foundation system and a large precast double-T & Precast 
exterior bearing wall including a 4-story Garage. Managed overall design process, directed engineers in modeling the 
building in ETABS and design of the shear wall system.  
 



 

EDUCATION 

MS in Civil Engineering, 1973, Bogazici University 
(Former Robert College),  
BS in Civil Engineering BS, 1971, Robert College 
FHWA – NHI – 130051 – Bridge Mgmt. Training - 
Inspection Session (5/98, 3/03, 1/08) 
 FHWA – NHI – 130053 – Bridge Inspection 
Refresher Course (5/98, 3/03, 1/08)  
FHWA – NHI – 130053A – Bridge Inspection 
Refresher Training (2008) 
FHWA – NHI – 130055 – Safety Inspection of In 
Service Bridges (10/11) 
FHWA – NHI – 130078 – Fracture Critical Insp. 
Techniques for Steel Bridges (6/02, 5/07)  
Bridge Evaluation Workshop – Field Load Testing & 
Long-Term Monitoring – Univ. of DE (3/02)  
NBIS Bridge Inspection Training Program, Baker 
(1998, 2003) NJ 
PROFESSIONAL REGISTRATIONS 
Professional Engineer 
New Jersey/1995                        Pennsylvania/1980  
  

IBRAHIM E. ONARAL, P.E. 
Sr. PROJECT ENGINEER 

EXPERIENCE:  
Mr.Onaral has more than 35 years of engineering 
experience including design and inspection of 
bridge, highway and building projects for a wide 
variety of clients. As a Bridge Inspection Project 
Manager, he manages NBIS bridge inspection and 
design projects, supervises design teams including 
participation in field work based                                                                                                                                                                                            
on complexity and need, reviews all bridge 
inspection reports, develops SI&A, Pontis and 
Seismic sheets, checks design rating and 
calculations and provides guidelines for soundings and underwater inspection.  
Inspection and Rating of Betsy Ross Bridge and Approach Bridges, Delaware 
River Port Authority –Supervised a team of two engineers providing biennial bridge 
inspection services according to NBIS standards. Duties included supervision of field 
inspection using special inspection equipment, preparation of field notes, final reports 
and fracture critical inspection per NBIS. 
Inspection and Rating of 9 On and 58 Off Bridges, New Jersey Department of 
Transportation, Bergen County, NJ – Project Manager for the in-depth bridge 
inspection services for 67 bridges. Duties included in-depth field inspection, 
writing reports with recommendations and cost estimates, updating SI&A, and 
supervising underwater inspection, traffic control operations as well as equipment rentals 
and their utilization for bridge inspection. (2012-2013) 

Inspection and Rating of 49 County Bridges, New Jersey Department of Transportation, Cumberland County, NJ – Project Manager for in-
depth bridge inspection services for 49 bridges. Duties include in-depth field inspection, writing reports with recommendations and cost estimates, 
updating SI&A, and supervising underwater inspection, traffic control operations as well as equipment rentals and their utilization for bridge inspection. 
(2007) 
Inspection and Rating of 31 State-owned Bridges, New Jersey Department of Transportation, VariousLocations, NJ – Project Manager for 
the in-depth bridge inspection services for 31 bridges throughout NewJersey. Duties include in-depth field inspection, writing reports with 
recommendations and cost estimates, updating SI&A, and supervising underwater inspection, traffic control operations as well as equipment 
rentals and their utilization for bridge inspection. (2007) 
Inspection and Rating of 26 State-owned Bridges, New Jersey Department of Transportation, Various Locations, NJ – Project Manager for the 
in-depth bridge inspection services for 26 bridges throughout New Jersey. Duties include in-depth field inspection, writing reports with 
recommendations and cost estimates, updating SI&A, and supervising underwater inspection, traffic control operations as well as equipment 
rentals and their utilization for bridge inspection. (2007) 
Inspection and Rating of 45 Middlesex County Bridges (1st and rd Cycle), New Jersey Department of Transportation, Middlesex County, NJ – 
Project Manager for the in-depth inspection and load factor rating of 45 bridges. Duties include preparing reports; seismic, Pontis, and SI&A forms; 
underwater inspection reports; invoices; progress reports; budgets; meetings; etc. (2003 - 2004) 
Inspection of 40 State Bridges, New Jersey Department of Transportation, Various Locations, NJ – The work included a variety of bridges, 
including scour evaluation and underwater inspection. Inspection included fracture critical members performed in accordance with NBIS and 
NJDOT standards. Prepared ratings and repair recommendations, including cost. The bridges are located in Cape May, Cumberland, and 
Atlantic Counties. Ten bridges required underwater inspections. (2003) 
Inspection of 46 On-System State-Owned Bridges, New Jersey Department of Transportation – This first cycle bridge inspection required supervision 
of the inspection team, report preparation, and review of underwater inspection reports. All work was performed in accordance with NBIS and NJDOT 
standards. The bridges are located in Burlington, Ocean, Atlantic and Mercer Counties. Structure No. 0418-161 required fracture critical inspection and 
Structure No. 0115-150 required a snooper for field inspection. (2002 – 2003) 
Re-Inspection and Rating of 54 Burlington County Bridges, (2nd Cycle), New Jersey Department of Transportation – The second cycle bridge 
inspection included soundings, scour critical evaluation, fracture critical member inspection, rating, and repair recommendations. All work was 
performed in accordance with NBIS and NJDOT standards. The bridges are located in Burlington County. (2001) 
Re-Inspection and Rating of 42 State Bridges, (2nd Cycle), New Jersey Department of Transportation –Served as Project Manager for this bridge 
inspection program that included review of underwater inspection reports and rating. Supervised a team of two engineers performing the biennial 
bridge inspection and report preparation according to NJDOT standards. Responsible for field inspection including soundings, scope of work meetings and 
proposal preparation, development of SI&A, Pontis, seismic sheets, and load rating calculations per NBIS and NJDOT standards. NBIS inspection 
included underwater inspection, scour critical evaluation, bridge rating analysis, and repair recommendations. (1999 – 2001) 
Re-Inspection and Rating of 68 On-System, 2 Off-System Bergen County Bridges, New Jersey Department of Transportation, Bergen 
County, NJ – Supervised a team of two engineers on this biennial bridge inspection program. Responsible for report preparation and field inspection; 
including soundings. All work was performed in accordance with NJDOT standards. (2000) 



 

EDUCATION: 
• MS, 1986, Structural Engineering, George 

Washington University, Washington, DC 
• BS, 1984, Civil Engineering, George 

Washington University, Washington, DC 
 
PROFESSIONAL TRAINING: 

• FHWA (NHI) Bridge Inspection Refresher 
Course #130053, (6/2011) 

• FHWA (NHI) Fracture Critical Inspection 
Techniques for Steel Bridges Course #130078, 
(5/2011) 

• FHWA (NHI) Inspection and Maintenance of 
Ancillary Highway Structures #130087, 
(5/2011) 

• FHWA (NHI) Safety Inspection of In-Service 
Bridges Course #130055, (12/1992) 

• PENNDOT Refresher Course – Bridge Safety 
Inspection Training & Certification, (1998) 

• FHWA (NHI) Inspection and Maintenance of 
Ancillary Highway Structures #130087, 
(5/2011) 

• FHWA (NHI) Nondestructive Testing Methods 
for Steel Bridges, (9/1992) 

• FHWA (NHI) AASHTO/AWS Bridge Welding 
Codes (6/1992)  

• OHSA Confined Space Entry Training (8/2011) 
• TWIC & SWAC Certification 
• New Jersey Boating Safety Training (7/2011) 
• NJTA –  InspectTech Training (3/2012) 
• NJTA – Traffic Safety Training Class (3/2012) 
• NYSDOT Bridge Inspection Training (2012) 

PROFESSIONAL REGISTRATION: 
Professional Engineer   –  New Jersey, 1994 
   Pennsylvania, 1995 
    

KING F. LEE, P.E.   
Sr. Project Engineer                                                                                ASCE PVI 

EXPERIENCE: Mr. Lee has served as Project 
Manager/Project Engineer for structural aspects of 
transportation and infrastructure projects for over 
27 years.  He has been a Project Manager and 
Team Leader/structural engineer on many bridge 
inspection and evaluation programs for the NJDOT, 
NJTA, NJ Transit and other public agencies.  
PANYNJ, Team Leader for the Inspection of 
Condition Inspection of Newark Airport sign 
structures, and lighting pole structures (2012)  
Performed condition assessment of sign and lighting structures in the Newark 
Airport. Also assist in the report writing.  Ref.: Hardesty & Hanover, Robert Drew, 
P.E., 215-852-2915, Email: Rdrew@Hardesty-Hanover.com 
PANYNJ, Team Leader for the Inspection of Condition Inspection of George 
Washington Bridge, NJ Approach & Hackensack River Bridge (2013)  
Performed condition assessment of sign and lighting structures in the Newark 
Airport. Also assist in the report writing.  Ref.: WSP-Sells, David Althaver P.E., 914-
747-1120, Email: David.Althaver@wspgroup.com 
PANYNJ, Deputy Project Manager/Project Engineer  for the Condition 
Assessment of the Essex County Recycling Center (2012) -   
Coordination/liaison with PANY&NJ and  tenant, coordinate field inspection and 
prepare weekly activity report, invoices and monthly progress report, coordinate with 
field equipment, performed condition inspection of the buildings, review plans and 
condition report, prepared and present PowerPoint presentation after completion of 
the inspection. (2011). Ref: Matthew B. Walsh, PE, Project Manager PANY&NJ, 
(973) 792-3974 
NJTA, Inspection and Rating of NJ Turnpike Bridge Inspection – Part C (2011 
& 2012) Project Engineer/Team Leader for the routine inspections and condition 
evaluations for fourteen I-95 Bridges and 227 Sign structures.  Also prepared 
reports for the bridges in I-95 (includes BMS Evaluation), and the sign structures in 
various counties. (2011 &2012). Ref.: NJTA – Mr. Chien-Kuo Wei, PE, Project 
Engineer 732-750-5300 Ext 8277, Email: Wei@turnpike.state.nj.us.  
NJTA, Inspection and Rating of NJ Turnpike Bridge Inspection – Part B (2011 
& 2012) Project Engineer/Team Leader for the routine inspections, bridge condition 
evaluations, FCM inspection and the Pontis/BMS evaluations. Also prepared District 
inspection reports for each district and involved in the  LRFR load ratings (2011 & 
2012). Ref.: NJTA – Mr. Chien-Kuo Wei, PE, Project Engineer 732-750-5300 Ext 

8277, Email: Wei@turnpike.state.nj.us; WSP SELLS – Mr. Bob Maschke, PE, 609-584-0050, Email: Robert.Maschke@wspsells.com. 
NJTA, OPS T3293 - Bridge Deck Reconstruction, Seismic Retrofit, PEOSHA Catwalk Improvements, Miscellaneous Structural 
Improvements, Lighting Improvements, and Repainting Structural Steel, Structure No. N2.01, Newark Bay Bridge, Milepost N0.00 to N6.00 
(2012) – Project Engineer/Team Leader performing the field inspections and condition evaluations for the superstructure and substructure specified 
under the above contract. Involved in the LRFR rating using Virtis for 5 of the bridges. Ref: Dewberry, Andy Kamalaris, P.E., Project Manager, 973-
780-9295, Email: SKamilaris@Dewberry,com 
NJDOT, Inspection and Rating of 89 Cumberland County Culverts for New Jersey Department of Transportation Bridge Inspection 
Program – Group 06L8 (2011) Deputy Project Manager/Project Engineer for the schedule of field inspection and reports preparation. Providing 
coordination/liaison with NJDOT, reviewing of field inspection findings, preparing monthly progress report and invoice submission. (01/2012 to 
present). Ref.: NJDOT – Mahesh K. Patel, PE, Project Engineer 609-530-5605, Email: MaheshK.Patel@dot.state.nj.us. 
NJDOT, Inspection and Rating of 113 Union County Culverts for New Jersey Department of Transportation Bridge Inspection Program – 
Group 20M9 Deputy Project Manager/Project Engineer for the schedule of field inspection and reports preparation. Providing coordination/liaison 
with NJDOT, reviewing of field inspection findings, preparing monthly progress report and invoice submission. (01/2012 to present). Ref.: NJDOT – 
Mr. Mujahid A. Khan, PE, Project Engineer 609-530-2877, Email: Mujahid.Khan@dot.state.nj.us. 
NJDOT, Inspection of 6 and 8 Movable State Bridges for New Jersey Department of Transportation Bridge Inspection Program – Group 
SM7A and SM7B. Deputy Project Manager/Project Engineer for the NBIS bridge inspection projects, including coordination/liaison with NJDOT, 
review of field inspection findings, bridge survey reports, SI&A, and POINTS input; and load ratings according to NBIS standards. (03/2007 to 
05/2008) Ref: Rajesh Patel, NJDOT, (609) 530-5605, Email: Rajesh.Patel@dot.state.nj.us. 
SNJLRTS, Inspection Services of Southern New Jersey Light Rail Transit System Bridge Inspection Program  Project Manager for the 
Managing 23 in-depth and 7 underwater inspection bridge inspections along the right-of-way of the SNJLRTS. In addition to creating and keeping 
track of equipment and schedules for staff, special testing, and track outage, also reviewed field inspection findings, bridge survey reports, Structure 
Condition Form (MW-203), and load ratings according to National Bridge Inspection Standards (NBIS). Also, performed the first cycle in-depth 
Fracture Critical (Level D) inspection of the Delanco Bridge in Riverside, NJ. The structure is a 590 feet long Steel Tied Arch main span and five 
simply supported P/S Adjacent Box Beam approach spans. Magnetical Particle and Dye Penetrant testings were performed at various locations. 
(03/2007 to 12/2008). Ref: Eric R. Fueger, SNJLRTS, (856) 580-5624, Email: Eric.Fueger@us.transport.bombardier.com. 



David Cayemitte 
President 
The Cayemitte Group, Inc. 
 
 TCG is a primary resource for insurance and bonding for clients of the Minority 

Business Development Agency (MBDA).  
 The Cayemitte Group is a certified Minority Business Enterprise (MBE) through the 

National Minority Service Development Council (NMSDC).  
 TCG is a Presidential-level member of the National Black Chamber of Commerce.  
 David serves on the Surety & Fidelity Association of America (SFAA)’s Development 

and Diversity Advisory Committee.  
 
Education 
 Adelphi University: Bachelor of Arts, Finance  
 
David Cayemitte founded The Cayemitte Group with an unwavering commitment to 
provide  
his clients with excellent insurance products, competitive prices, sound advice and 
outstanding service. He has the knowledge and expertise to do so.  
 
Professional Experience 
 
For more than 20 years, David led management and underwriting teams with Fortune 
100 insurers, developing complex executive liability programs for all types of 
organizations.  
 
David began his career at industry leader, American International Group (AIG), honing 
both credit and financial analytical skills over a 14-year tenure. He gained extensive 
experience underwriting and managing products, including: Directors & Officers Liability, 
Employment Practice Liability, Pension Trust Liability, Crime, Bond exposures, General 
Partnership Liability and Venture Capital Liability. As Vice President of National Union, a 
subsidiary of AIG, he built and managed portfolios from $30 - $150 million in gross 
written premium.  
 
David later joined The St Paul Travelers Companies as Regional Vice President, where 
he also managed books of business, including: Investment Advisors, Agents E&O, 
Miscellaneous E&O, Lawyers E&O and Property & Casualty for financial institutions.  
 
In founding his own firm, The Cayemitte Group, David combines his years of industry 
experience and expertise with a deeply-rooted commitment to assist each of his clients 
to succeed and thrive. The firm’s exclusive approach is to first understand every aspect 
of a client’s operations, strategies, financial objectives and corporate history.  
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Note – Client Contact must be employee of Company 

ATTACHMENT D-1 

COMPLIANCE WITH PROPOSER REQUIREMENTS 
In response to the Proposer Requirements, stipulated in Section I, item A of the RFP letter, provide the following 
information as required to “demonstrate a minimum of five (5) years of experience in the performance of integrity 
monitoring services” (duplicate this form as required to provide the requested information):   

 

Reference RFP Section I – Proposer Prerequisites 
 If Proposer is a common law joint venture, specify which entity’s experience is being cited below to 

satisfy Prerequisite A. 
 

Service Provider: Guidepost Solutions, LLC (f/k/a SafirRosetti) 
Client Name: Staten Island University Hospital (“SIUH”) 

Contract Start Date: September 2005 
Contract End Date: February 2014 

Brief description of the Scope 
of Work: 

 
 

Independent monitorship to ensure compliance with the integrity provisions of SIUH’s 
settlement agreement with the New York State Attorney General’s Medicaid Fraud Control 
Unit. 

Client contact name/title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 

Service Provider: Guidepost Solutions, LLC (f/k/a SafirRosetti) 
Client Name: Bovis Lend Lease LMB Inc. 

Contract Start Date: February 2009 
Contract End Date: February 2014 

Brief description of the 
Scope of Work: 

 
 

Assist Independent Monitor responsible for oversight of compliance with Non-Prosecution 
Agreement with the Manhattan District Attorney’s office, including creation and 
implementation of a fire safety program and subcontractor integrity program. 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 

Service Provider: Guidepost Solutions, LLC (f/k/a SafirRosetti)
Client Name New York Racing Association (“NYRA”) 

Contract Start Date August 2003 
Contract End Date January 2007 

Brief description of the 
Scope of work: 

 
 

Retained by NYRA Oversight Committee of the Board of directors as an Internal 
Monitor to help ensure that reforms set forth in a negotiated plea agreement with the 
U.S. Attorney for the Eastern District of New York were instituted. 

Client contact name / title: 
Client contact address: 

Client contact phone number: 
Contracting Entity: 

 



Note – Client Contact must be employee of Company 

ATTACHMENT D-2 

COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item B of the RFP letter, provide the 
following information as required to “demonstrate at least two (2) years experience performing integrity 
monitoring services on a minimum of two (2) construction projects, each with a construction value in excess of 
$10 million” (duplicate this form as required to provide the requested information):   
 

Service Provider: Guidepost Solutions, LLC (f/k/a SafirRosetti) 
Client Name: Port Authority of New York and New Jersey  

Contract Start Date: December 2005 
Contract End Date: December 2014 

Brief description of the Scope 
of Work: 

 
 

World Trade Center Vehicular Security Center Project, Eastside Tour Bus Parking Facility 
and Roadway Project (RFP #18724); the value of the construction project monitored was 
$840 million 

Client contact name/title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider: Guidepost Solutions LLC (f/k/a SafirRosetti) 

Client Name: Welsbach Electric Co., Inc. 
Contract Start Date: September 2006 
Contract End Date: May 2012 

Brief description of the 
Scope of Work: 

 
 

Integrity Monitorship reporting to (a) Port Authority of New York and New Jersey 
(“PANY”), (b) New York City Department of Investigation (“DOI”) and (c) Metropolitan 
Transportation Authority (“MTA”). The value of the projects monitored during the course of 
the monitorship was $688 million. 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider: Guidepost Solutions LLC (f/k/a SafirRosetti)

Client Name Ruttura & Sons Construction Co., Inc.
Contract Start Date August 2006 
Contract End Date September 2010

Brief description of the 
Scope of work: 

 
 

Integrity Monitorship reporting to (a) Port Authority of New York and New Jersey 
(“PANY”), (b) NYC Economic Development Corp. (“EDC”), (c) NYS Dormitory Authority 
(“DASNY”) and (d) NYC Business Integrity Commission (“BIC”). The value of the projects 
monitored during the course of the monitorship was $70.7 million. 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 



 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL INTEGRITY MONITORING SERVICES FOR THE 

LAGUARDIA AIRPORT REDEVELOPMENT PROGRAM – CENTRAL TERMINAL 
BUILDING REPLACEMENT PROJECT AS REQUESTED 

ON AN AS-NEEDED BASIS DURING 2014 – 2021 (RFP # 37308) 
1. Company Name (print or type):  

Guidepost Solutions, LLC  

2. Business Address (to receive mail for this RFP):  

415 Madison Avenue, 11th Floor, New York, NY 10017  

3. Business Telephone Number: (212) 817-6709 

4. Business Fax Number: (212) 817-6728 

5. Firm website: www.guidepostsolutions.com 

6. Federal Employer Identification Number (EIN):  

7. Date (MM/DD/YYYY) Firm was Established: 12/01/2001 (predecessor firm) 

* Predecessor firm, SafirRosetti, established 12/01/2001; Guidepost Solutions LLC 
established 04/09/2010.  As of 05/01/2010, SafirRosetti commenced doing business as 
Guidepost Solutions LLC.  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

a) The Bode Technology Group, Inc.   b) NSM Surveillance 
    10430 Furnace Road, Suite 107       2709 Via Orange Way, Suite B 
    Lorton, VA 22079            Spring Valley, CA 91978 
    (EIN            (EIN  
 
* See Continuation Page 
 

9. Officer or Principal of Firm and Title:   

Bart M. Schwartz, Chairman and CEO  

10. Name, telephone number, and email address of contact for questions:  

Thomas A. McShane; (212) 817-6709; tmcshane@guidepostsolutions.com 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?      � Yes  X  No 



 

 

  

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL INTEGRITY MONITORING SERVICES FOR THE 

LAGUARDIA AIRPORT REDEVELOPMENT PROGRAM – CENTRAL TERMINAL 
BUILDING REPLACEMENT PROJECT AS REQUESTED 

ON AN AS-NEEDED BASIS DURING 2014 – 2021 (RFP # 37308) 
 

(Continuation Page) 

 

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

(Continued) 

 

c) ICS Consulting, LLC 
    2416 N. Nelson Street 
    Arlington, VA 22207 
    (EIN ) 
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D. Staff Qualifications and Experience 
 

Guidepost anticipates that the staff for the Project will be drawn from the following group of 
professionals,  each  of  whom  has  experience  directly  relevant  to  integrity  monitorships.  
Detailed resumes for selected professionals are included at Tab N of this proposal. The roles of 
specific individuals assigned to the Project will be established as appropriate should Guidepost 
be selected. 

 
GUIDEPOST SOLUTIONS LLC 

 
Thomas A. McShane is Guidepost’s President of Investigations and Monitoring and will serve as 
Project  Executive  for  the  Project.   Mr. McShane  brings  to  the  position  his monitoring  and 
compliance experience in both the public and private sectors as Regional Managing Director of 
Guidepost, as Counsel  to  the New York State Commission on Government  Integrity, as Chief 
Counsel  to  the New York  State Commission on  Local Government Ethics and as an Assistant 
District  Attorney  in  Nassau  County.    Mr.  McShane  currently  serves  as  Chairman  of  the 
Westchester County Solid Waste Commission, an entity charged with preventing the  influence 
of organized crime in the commercial carting industry in Westchester County. 
 
James R. Murray, CPA, CFE, a Senior Managing Director at Guidepost, will  serve  in an active 
advisory capacity on  forensic auditing components of  the Project.   Mr. Murray has extensive 
experience  in  designing,  supervising  and  conducting  forensic  audits  in monitorship  settings.  
Most  recently,  Mr.  Murray  has  led  the  forensic  auditing  team  that  has  been  involved  in 
Guidepost’s  integrity monitorships of Welsbach Electric Corp., Ruttura and Sons Construction 
Co.,  Inc.  and  Staten  Island  University  Hospital.    He  is  the  Project Manager  of  Guidepost’s 
monitoring assignment at the Vehicular Security Center at the World Trade Center site.  He was 
formerly Chief Auditor for the Office of Medicaid Fraud Control of the New York State Attorney 
General; Chief Auditor for the New York State Commission of Investigations and Chief Forensic 
Accountant for the Rockland County District Attorney’s Office.   
 
Alfred A. Baldino, MPA, CFE, Senior Investigator for Guidepost, will serve in an active advisory 
capacity on  investigative aspects of the Project.   Mr. Baldino brings to the position unequaled 
experience in the investigation of criminal infiltration and influence in New York City businesses 
gained  in  a  twenty  year  history with  the New  York  City  Police Department  (“NYPD”)  during 
which he specialized in the investigation and prosecution of organized crime.  Mr. Baldino has a 
Master’s Degree  in  Public Administration  and  has  been  involved  in  all  of Guidepost’s major 
integrity monitorship  assignments.   As  a  Lieutenant  in  the NYPD, Mr. Baldino  concluded  his 
police  career  as  the  Commanding Officer  of  the  Investigative Unit  of  the NYC  Trade Waste 
Commission, now known as the Business Integrity Commission. 
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Joseph  Jaffe  is a Senior Managing Director of Guidepost and will  serve  in an active advisory 
capacity on the Project.   During his career, Mr. Jaffe has served as an  IPSIG,  Integrity Monitor 
and Outside  Compliance Officer  for  numerous  assignments.    Prior  to  joining Guidepost, Mr. 
Jaffe was  a  Partner  at  a  law  firm  specializing  in  construction  and  a  Principal  of  that  firm’s 
forensic and  investigative affiliate.   Prior to those positions Mr. Jaffe had senior roles at three 
investigations  and  consulting  firms  and  spent  ten  years  in  private  law  practice.   Mr.  Jaffe’s 
career started in the United States Attorney’s Office in the Southern District of New York where 
he  held  positions  that  included  Deputy  Chief  of  the  Criminal  Division,  Chief  of  the  Official 
Corruption  Section  and  Administrative  Assistant United  States  Attorney.    He  also  served  as 
Acting Chief Inspector of the U.S. Drug Enforcement Administration and was elected as District 
Attorney of Sullivan County, New York.  
 
F. Josiah Leicht will serve as Project Director for the Project.  Mr. Leicht is a former prosecutor 
with  more  than  25  years  of  experience  serving  managing  and  conducting  complex 
investigations  and  serving  as  an  Independent  Monitor.    Mr.  Leicht  was  Assistant  Deputy 
Attorney General for the New York State Attorney General’s Office, where he was assigned to 
the Organized Crime Task Force.   Mr. Leicht also served as counsel for criminal matters  in the 
Inspector General’s office of the NYC School Construction Authority.  Mr. Leicht spent six years 
as a Managing Director at Thacher Associates, before forming his own consulting firm in 2004.  
Mr. Leicht has served as Independent Monitor for several construction companies. 
 
Alan  Katz,  CPA,  CFF  is  Senior  Forensic  Accountant  for  Guidepost.    He  will  serve  as  the 
Investigations Manager on the Project.  Mr. Katz joined Guidepost in 2013 after a 22 year career 
as a Special Agent in the Criminal Investigative Division of the Internal Revenue Service.   He has 
conducted many  complex  investigations  involving  criminal  tax, money  laundering, bank  fraud, 
bankruptcy  fraud,  contract  fraud,  labor  racketeering,  disadvantaged/minority  business 
enterprise  fraud,  prevailing  wage  violations,  kickbacks,  extortion,  union  payoffs,  organized 
crime  influence, bank secrecy violations, as well as financial transactions designed to facilitate 
these activities. Mr. Katz was the founding and lead agent assigned to the Federal Construction 
Fraud Task Force, which was created to investigate corruption within the construction industry.  
Mr. Katz has conducted and supervised all aspects of  investigations  including document analysis, 
tracing financial transactions, interviewing witnesses and subjects, securing evidence from outside 
sources,  surveillance,  undercover  operations,  coordinating  multi‐agency  involvement  and 
executing criminal and civil forfeitures.  Mr. Katz currently plays investigatory and auditing roles on 
Guidepost’s monitorships at the Bayonne Bridge and Goethals Bridge and for the Lincoln Tunnel 
Access Program. 
 
Scott Allegretto, CPA, CFE, is Associate Managing Director at Guidepost.  He will serve as Audit 
Manager  on  the  Project.  Mr.  Allegretto  has  many  years  of  experience  participating  in 
monitorships.  He has been a key member of the forensic auditing team that has been involved 
in Guidepost’s monitorships of Welsbach Electric Corp., Ruttura and Sons Construction Co., Inc., 
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and Staten Island University Hospital. Moreover,  like Mr. Murray, Mr. Allegretto has served as 
Special Auditor Investigator with the New York State Attorney General’s Office and was also a 
Director in the financial investigations practice of Kroll Associates. 
 
Jonathan  L.  Newcomb,  CFE  is  a  Senior  Director  at  Guidepost.    He  will  serve  as  Project 
Administrator.  Mr. Newcomb has been conducting and managing a variety of investigations for 
private  and  public  sector  clients  for more  than  fifteen  years. His  skills  range  from  complex 
research  analytics  to  conducting  every  sort  of  field  investigation,  especially  interviewing 
witnesses. He manages complex litigation support assignments, internal investigations of fraud, 
embezzlement, FCPA, and other violations, corporate  integrity reviews and monitorships, and 
domestic and international complex due diligence.  He has a particular expertise in developing 
and  implementing  investigative  and monitoring  plans  that  involve  a  variety  of  investigative 
resources and personnel. Recently, Mr. Newcomb oversaw the field operations for an integrity 
monitorship  of  a  prime  contractor  repairing  residential  properties  damaged  by  Superstorm 
Sandy for the New York City Rapid Repair Program.  He has also been involved with Guidepost’s 
monitoring  projects  for  the  Bayonne  Bridge  and  the  Lincoln  Tunnel  Access  Program.   Mr. 
Newcomb currently  serves as Project Manager  for Guidepost’s monitorships at  the Goethal’s 
Bridge and the Belmar Boardwalk. 
 
Michael Kelly will  serve as a  field  investigator on  the Project.   He  served  for 20 years  in  the 
NYPD, retiring as a 2nd grade detective in the Intelligence Division.  Mr. Kelly was a detective in 
the Organized Crime Control Bureau and also was assigned to the 52nd Precinct.  Since retiring, 
Mr.  Kelly  has worked  as  a  corporate  security  investigator  for  Garda  Cash  Logistics  and  has 
performed a variety of  investigative assignments  for private  clients.   He  is a  licensed private 
investigator. 
 
Brian Carter will serve as a field investigator on the Project.  Mr. Carter worked for 20 years for 
the NYPD and retired as a second grade detective.  Among his many investigative assignments, 
Mr. Carter was detailed to BIC, where he served as intelligence officer providing support to all 
regulatory  background  and  criminal  investigations.    Mr.  Carter  is  proficient  in  computer 
database technology and its applicability to investigations and business oversight.  His duties at 
BIC  included  the gathering of  information and producing written  reports  to  support  criminal 
charges and regulatory oversight in the trucking and waste removal industry. 
 
Jennifer  E.  Manca  is  a  Senior  Director  for  Guidepost.    She  has  more  than  a  decade  of 
experience  conducting  research  using  public  records  and  financial  filings,  developing  case 
management  strategies as well as experience  conducting  field  investigations and undercover 
assignments.    She  has  provided  investigative  research  and  other  investigatory  support  for 
several of Guidepost’s integrity monitorships of construction companies and projects.  She will 
serve as Research Manager on the Project. 
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Sean  Inouye  is  a multidisciplinary  associate  at Guidepost  Solutions. He  has  performed  field 
investigations for  integrity monitoring projects and has conducted  investigative research for a 
variety of projects and cases.   Mr.  Inouye  serves as a  field  investigator  for Guidepost’s  labor 
compliance  monitorships  for  the  New  York  City  Department  of  Housing  Preservation  and 
Development.  He will serve as an investigative assistant on the Project. 
 
Jose  Arcos  is  an  associate  forensic  accountant  at  Guidepost.    He  will  provide  forensic 
accounting support to Guidepost’s financial and audit team on the Project.  Mr. Arcos will be a 
May 2014 graduate of John Jay College of Criminal Justice. 
 
Subcontractors 
 
If selected to monitor the LaGuardia Central Terminal Building Replacement Project, Guidepost 
anticipates utilizing the services of subcontractors with whom we have worked extensively on 
previous construction monitorship work. Those subcontractors will be selected based upon the 
demands of the projects and will be compensated on an hourly basis for work performed.  Their 
technical qualifications and M/WBE status are set forth in the descriptions below, as well as in 
resumes included in Tab N. 
 

DALTON INVESTIGATIONS 
 

Dalton Investigations has provided field investigation support for Guidepost on many of our 
construction integrity monitorship assignments.  The company is certified as a MBE with the 
Port Authority.  We expect to utilize the following Dalton Investigations field investigators on 
the Project: 

 
Ruben delaConcha is a Field Investigator for Dalton Investigations. Mr. delaConcha is a 20 year 
veteran  of  the  NYPD,  retiring  as  a  detective.    His  assignments  in  the  NYPD  included  the 
Organized Crime Investigation Division, the Business Integrity Commission and the HIDTA Task 
Force.   These assignments  required Mr. delaConcha  to conduct extensive  field  investigations, 
develop  a  variety  of  confidential  sources  and  liaise with other  agencies,  among other  tasks.  
Since  his  retirement, Mr.  delaConcha  has worked  for  Pentad  Security,  LLC  and  security  and 
investigations  where  he  has  worked  a  variety  of  matters,  including  integrity  monitoring 
assignments and complex  investigations.   Mr. delaConcha also has worked as a field  inspector 
for the Labor Law Compliance unit of the NYC School Construction Authority for the past four 
years. 
 
William Jacovino is a field investigator for Dalton Investigations.  He is a retired detective in the 
NYPD, with 20 years of experience conducting a wide variety of complex criminal investigations.    
Mr.  Jacovino’s  work  with  the  NYPD  involved  case  management,  surveillance,  investigative 
research  and  development  of  confidential  sources,  among  other  tasks.  Prior  to  joining  the 
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NYPD, Mr. Jacovino served as a carpenter for five years in the District Council #135 carpenter’s 
union.  
 

BRINKERHOFF ENVIRONMENTAL SERVICES, INC. 
 
John Checchio  is Guidepost’s Environmental Consultant.   Mr. Checchio  is a Certified Civil and 
Environmental  Engineer with  over  25  years  of  experience managing  civil  and  environmental 
engineering  projects,  which  include  groundwater  investigations  and  remediation, 
environmental  assessments,  feasibility  studies,  preparation  of  bid  specifications,  and 
underground  storage  tank management  for  industrial and  residential projects.   Mr. Checchio 
has  been  a  Senior  Environmental  Engineer  at  Brinkerhoff  Environmental  Services,  Inc.  of 
Manasquan, NJ  for more  than 5 years.   Brinkerhoff Environmental Services,  Inc.  is certified a 
Small Business  Enterprise  and  a WBE with  the Port Authority  and  a Disadvantaged Business 
Enterprise with the New Jersey Turnpike Authority. 
 

SAFETY SOLUTION CONSULTANTS, INC.  
 

Milton  Jacobs  is  a  principal  of  Safety  Solution  Consultants,  Inc.,  is  Guidepost’s  Safety 
Consultant.  Mr. Jacobs is a Certified Safety Professional who holds a Master’s Degree in Public 
Health from the University of Massachusetts.  He has a specific expertise in construction safety 
and environmental project management and is a frequent lecturer at national and international 
seminars on public safety.  Mr. Jacobs is a member of the American Society of Safety Engineers 
and  is an OSHA authorized safety  instructor.   Safety Solution Consultants,  Inc.  is certified as a 
MBE with the Port Authority. 

 
SOBEL & CO. 

 
Sobel & Co.  is an accounting firm based  in New Jersey and will assist Guidepost with forensic 
accounting and auditing work on the project. 
 
Alan Rosenzweig, CPA has more  than 34 years of experience  in accounting and construction 
services.   Mr. Rosenzweig will be the senior  field  forensic accountant assigned to the project. 
Mr. Rosenzweig helped launch the firm’s successful Construction Industry Services Group and is 
a member of the firm’s Accounting and Auditing Committee.  He provides audit, accounting and 
tax  services  to  clients  as well  as  business  development  assistance  ranging  from  profitability 
analysis to industry profiling.  His relevant experience includes providing accounting, audit and 
tax services for general contractors and subcontractors in the construction industry, as well as 
the trucking and transportation segments.  Mr. Rosenzweig is currently responsible for forensic 
audit services rendered to the PANYNJ for the integrity monitorship of Tower One at the World 
Trade Center. 
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Rebecca  Fitzhugh  is  a  Senior Manager  in  Sobel  &  Co.’s  Forensic  Accounting  and  Litigation 
Support  Group  and  has more  than  14  years  of  experience  in  forensic  accounting,  litigation 
services, and public accounting. She will be a  forensic accountant assigned to the project. Ms 
Fitzhugh’s  litigation and  forensic accounting experience  includes  fraud  vulnerability analyses, 
integrity  monitoring,  shareholder  and  contract  disputes,  and  white‐collar  crime.  She  has 
worked  with  clients  in  industries  including  government,  construction,  manufacturing, 
commercial real estate, nonprofit and retail. 
 

GREYHAWK 
 
Charles Boland is Principal and Chairman of Greyhawk, engineering, construction management 
and  consulting  firm with offices  in New York and New  Jersey. Mr. Boland has more  than 30 
years  of  experience  in  engineering,  construction,  project  management  and  cost/schedule 
analysis.   He will provide expertise  in engineering and construction matters on  the Project as 
needed. 
 
Fritz Marth  is  a Managing Consultant  for Greyhawk.   Mr. Marth has more  than 25  years of 
experience in construction and construction program management.  He has been involved in a 
wide variety of  infrastructure, environmental,  institutional, and  residential projects  involving: 
public transportation facilities (airports and railway stations); highway and bridge construction; 
water and wastewater treatment facilities; landfills; hospitals and health care facilities; schools; 
hotels;  and,  apartment  buildings  and  apartment  complexes.   Mr. Marth’s  work  on  airport 
projects  included  evaluation  of  a  $145 million  claim  on  construction  of  Terminal  4  at  JFK 
International Airport and work on the Pensacola  (FL)  International Airport and the Palwaukee 
Municipal Airport in Wheeling, Illinois. 
 
Peter  Vosbikian  is  a Managing  Consultant  for  Greyhawk.    He  has more  than  18  years  of 
experience  in  engineering,  construction  and  claims  analysis.    He  has  work  on  assignments 
involving  airport projects  at Boston  Logan Airport, Philadelphia  International Airport  and  JFK 
Terminal 4. 
 

PUGH, JONES & JOHNSON, P.C. 
 
Pugh, Jones & Johnson, P.C. (“PJJ”) is a law firm based in Chicago with offices in New York.  PJJ 
is a certified minority owned and managed law firm that handles monitorships and large scale 
investigations.   PJJ  is certified as a MBE  in New York State and has an application pending for 
MBE status with the Port Authority. 
 
Preston L. Pugh, Esq. is a Partner in Pugh, Jones & Johnson, P.C. (“PJJ”) He is a former federal 
prosecutor in Chicago who is recognized for his work in employment and regulatory compliance 
investigations.   Mr. Pugh currently serves as an  Independent Private Sector  Inspector General 
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appointed  by  the Waterfront  Commission  of  New  York  and  New  Jersey  Harbors.    He  also 
currently  serves  as  a monitor  for  the  EEOC  in  conjunction with  a  five‐year,  $20M  consent 
decree that the EEOC entered with YRC, Inc. and is a member of the American Bar Association’s 
Task Force on Corporate Monitors.   
 
Jonathan Cifonelli, Esq. is a Partner in PJJ.  His experience included compliance investigations, 
complex civil litigation, employment litigation and insurance related matters.  He is a graduate 
of the University of Illinois College of Law and is admitted to practice law in Illinois. 
 
Karl Analo, Esq. is as Associate at PJJ.  His legal practice includes breach of contract, labor and 
employment,  corporate  and  environmental matters.    He  is  a  graduate  of  the  University  of 
Illinois College of Law and Duke University.  
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E. Firm Qualifications and Experience 
 

Guidepost Solutions  is a  full service security and  investigations  firm which routinely performs 
construction monitoring,  field  investigations,  forensic audits, background  research,  computer 
forensics and security consulting both domestically and internationally. Our clients include law 
firms,  corporations,  governmental  and  quasi‐governmental  agencies  and  not‐for‐profit 
organizations. Guidepost  has  approximately  120  employees,  approximately  40  of whom  are 
based in the New York region.   
 
Guidepost Solutions provides construction monitoring services to help its clients deter, identify 
and  address  instances  of  fraud,  financial malfeasance  and  violations  of  law  and  ethics. Our 
services also verify that construction work is performed according to the project’s plan, budget 
and schedule.  We deploy our integrated team of attorneys, investigators, forensic accountants, 
digital  forensic  experts,  and  construction  professionals,  with  extensive  investigative, 
prosecutorial,  law  enforcement  and  construction  industry  experience,  and  both  public  and 
private  sector  experience  in  the  investigation  of  fraud,  corruption,  bid  rigging  and  related 
activities.  
 
Guidepost’s monitoring team has been engaged to provide anti‐corruption monitoring services 
in  the construction  field on behalf of numerous quasi‐governmental and private entities over 
the  last eight years,  including, among others, on behalf of the Port Authority of New York and 
New  Jersey  (“Port Authority”),  the Department of  Investigation of  the City of New York,  the 
New York State Attorney General, the District Attorney of New York County, the New York City 
Business Integrity Commission, the Dormitory Authority of the State of New and the New Jersey 
Department  of  Transportation.    In  those  engagements  we  have  monitored  construction 
undertaken by a major metropolitan hospital,  large  construction  companies  including one of 
the  largest  construction  companies  in  the world,  a major  electrical  construction  company,  a 
major construction project at the World Trade Center and major road and bridge construction 
projects in New Jersey. 
 
Guidepost  has  provided monitoring  and  compliance  related  services  on  several  construction 
projects  involving  Public  Private  Partnerships  (“PPP”)  or  similar  organizations.    Guidepost 
recently  commenced  an  assignment  as  the  Integrity  Monitor  for  the  Goethals  Bridge 
Modernization  Program, which  is  being  financed,  designed  and  constructed  by  a  PPP.    The 
project involves a private developer which has contributed equity, federal TIFIA loans, tax free 
bond financing and funding from the Port Authority.   
 
Guidepost  also  serves  as  Labor  Compliance  Monitor  for  the  NYC  Department  of  Housing 
Preservation and Development (“HPD”) on (4) affordable housing projects (See Items 5 through 
8,  below).   Guidepost  also  provides  compliance  and  oversight  services  for  a  fifth  affordable 
housing project in the Bronx.  Each of these projects is part of former Mayor Bloomberg’s New 
Housing Marketplace Plan (“NHMP”), a multi‐billion dollar initiative to finance 165,000 units of 
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affordable  housing.    According  to  HPD’s website,  for  every  dollar  invested  by  the  City,  the 
NHMP has leveraged $3.43 in private funding.  As of May 31, 2013, $21 billion had been raised 
to fund the creation or preservation of affordable housing in NYC under the NHMP.  

 
In addition to the Goethals Bridge and housing projects described above, Guidepost Managing 
Director, Joseph Jaffe, who will be an advisor on the Project, previously managed an  integrity 
monitorship of the construction of the Miami Heat Arena, which  is analogous to a P3 project.  
The arena was privately  financed and built by  the Miami Heat, with ownership  to be  turned 
over to Miami‐Dade County.  The issues presented in that monitorship were similar to those we 
have  encountered  on  other  fast‐track  projects,  including  issues  relating  to  inspection  and 
quality of materials, labor compliance and MWBE compliance.  These same issues likely will be 
of  particular  relevance  in  the  monitorship  of  the  LaGuardia  Central  Terminal  Building 
Replacement Project. 
 
Guidepost presents the following three references that demonstrate successful completion of 
projects in the capacity of Integrity Monitor for at least two (2) construction projects, each with 
a value in excess of $10 million: 

  
 

  
 

 

  
 

 
Guidepost  presents  the  following  examples  of  its  experience  in  the  performance of  services 
similar to those specified in the RFP, including the projects for which references were provided 
above.  Specifically, the following assignments demonstrate at least five (5) years of experience 
in performing integrity monitoring services on construction services projects with a minimum of 
two (2) projects in excess of $10 million. 
GUIDEPOST SOLUTIONS LLC 
 
1. WORLD  TRADE  CENTER  VEHICULAR  SECURITY  CENTER  PROJECT,  EASTSIDE  TOUR  BUS 

PARKING  FACILITY  AND  ROADWAY  PROJECT,  AND  STREETS,  UTILITIES  AND 
INFRASTRUCTURE PROGRAM DURING 2009‐2013 

 
Nature  of Monitorship:  A major  component  of  the  redevelopment  of  the World  Trade 
Center  is  the Vehicular  Security Center,  the Bus Parking  Facility  and  the  Streets Program 
(collectively,  “The Project”).  The $850 million project began  in 2009  and  is projected  for 
completion in 2013. Our role as the Project Integrity Monitor is to oversee, from an integrity 
perspective, all facets of the project including procurement; contract management; records 
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compliance;  labor,  materials  and  equipment  billings;  and  safety  and  environmental 
compliance.  We fulfill that role as follows: 

 On a daily basis we observe site construction activities and gather field intelligence.  This 
includes conducting headcounts and identifying subcontractors and deliveries to site. In 
addition, we  review  documents  being  generated  such  as manifests,  superintendents’ 
daily reports and sign‐in logs.   

 Our  engineers  and  architects  work  with  other  team  members  to  provide  technical 
expertise  and  guidance.    They  review  project  schedules,  budgets  and  construction 
processes to identify potential integrity issues. 

 We  review  the  environmental  compliance  process  for  indications  of  potential 
wrongdoing. This includes on‐site activities and off‐site reviews such as the investigation 
of soil and construction debris disposal facilities 

 We  regularly  perform  labor  audits  of  contractors  to  confirm  payment  of  prevailing 
wages and accurate overtime hours along with transmittal of proper union benefits. The 
audits  are  performed  in  conjunction  with  headcounts  and  labor  related  documents 
obtained during site observations. 

 We  attend  all  bid  openings  and  closely monitor  the  procurement  process  from  bid 
solicitation  to  contract  award  looking  for  indications  of  contract  steering  and  other 
improprieties. 

 We  routinely  conduct  forensic  audits  of  payment  requisitions  including  all 
accompanying  supporting  documentation.  Additionally,  we  regularly  audit  change 
orders, MWBE participation representations and certified payrolls. 

 We  review  the  safety  processes  for  indications  of  misrepresentations,  including 
fraudulent  training  certificates,  falsification of  inspection  reports  and  the payment of 
bribes to hide safety violations. 
 

Client Contact Information 

  

 
 

Term of Contract: December 2009 through December 2014 
Value of Construction Contracts: Approximately $850 million 

 
2. BAYONNE BRIDGE NAVIGATIONAL CLEARANCE PROJECT 

Nature of Monitorship: In 2013, the Port Authority commenced a $743.3 million project to 
raise  the  roadway of  the Bayonne Bridge  to  increase navigational  clearance  and provide 
access for larger ships to the Port of Newark.  Guidepost was hired as the Integrity Monitor 
to oversee,  from an  integrity perspective, all  facets of  the project  including procurement, 
contract management,  fiscal  oversight  and  records  compliance.  To  that  end,  our  work, 
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which commenced in August 2013, includes initiatives and activities substantially similar to 
those described above for the World Trade Center project.  
Client Contact Information: 

  
 

 
 

Term of Contract: August 2013 through August 2018 
Value of Construction Contract: Approximately $743 Million, not including Change Orders 
 

3. LINCOLN TUNNEL ACCESS PROGRAM 
Nature  of  Monitorship:  The  New  Jersey  Department  of  Transportation,  with  financial 
support  from  the  Port  Authority,  is  constructing  a  new Wittpenn  Bridge  and  renovating 
several miles of the Pulaski Skyway.  These are major roadways for traffic entering New York 
City from the West.  The project is scheduled to last for eight years at a total cost of more 
than one billion dollars.   Guidepost Solutions was selected to be the  Integrity Monitor  for 
the entire set of projects, which, because of the sequencing of its various portions, requires 
us  to monitor  up  to  five major  construction  projects  simultaneously,  each with  its  own 
contractor, work  site, Resident Engineer and unique  issues.   The  focus of our monitoring 
work and  the protocols we  follow  in meeting  the goals of  the monitoring assignment are 
substantially  similar  to  those  performed  on  the World  Trade  Center  project,  described 
above. 
Client Contact Information 

  
  

  

Term of Contract: June 2013 through June 2015 (with 6 option years) 
Value of Construction Contract: Approximately $1 Billion 
 

4. GOETHALS BRIDGE MODERNIZATION PROGRAM 
Nature of Monitorship: In 2014, the Port Authority and NYNJ Link Partnership entered into 
a public/private partnership  for  the design, construction, operation and maintenance of a 
new Goethals Bridge  connecting  Staten  Island, New  York  and  Elizabeth  and  Linden, New 
Jersey.    Guidepost  was  selected  as  the  Integrity Monitor  to  oversee,  from  an  integrity 
perspective,  all  facets of  the project  including procurement,  contract management,  fiscal 
oversight and records compliance. To that end, our work, which commenced in April 2014, 
is expected to include initiatives and activities substantially similar to those described above 
for  the World Trade Center project.   The estimated hard construction cost  for  the Bridge 
Replacement Project is $825 million. 
Client Contact  Information:   
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Term of Contract:  2014 through 2019 (with 1 option year)  
Value of Construction Contract:  $825 Million 
 

5. 12  EAST  CLARKE  PLACE  ‐  MJM  CONSTRUCTION  /  NEW  YORK  CITY  DEPARTMENT  OF 
HOUSING  PRESERVATION  AND  DEVELOPMENT  AFFORDABLE  HOUSING  RESIDENTIAL 
APARTMENTS IN BRONX, NEW YORK  
Nature  of  Monitorship:  In  our  role  as  labor  compliance  monitor,  we  monitor  labor 
compliance during  the  construction of  an  affordable housing  complex  located  at 12  East 
Clarke Place/27 East 169th Street, Bronx, New York. The project includes financing provided 
by the New York City Department of Housing Preservation and Development, to which we 
deliver periodic reports.   The primary activities we perform to accomplish the goals of the 
monitorship include the following: 

 We observe general site construction activities and to gather information from workers 
on  a  weekly  to  bi‐weekly  basis  through  unannounced  site  visits.    This  includes 
conducting headcounts,  identifying subcontractors and observing general construction 
progress.    In  addition,  we  conduct  brief  interviews  with  workers  regarding  issues 
relating  to wage  rates, personal  identification  information, complaints and grievances.   
Audits  are  performed  in  conjunction  with  interviews  and  reviews  of  labor  related 
documents such as sign‐in logs obtained during site visits.  

 We perform labor audits of certified payrolls and other documentation to ensure labor 
law compliance and to confirm payment of wages and accurate overtime hours.  

 We  collect  basic  information  regarding  safety  practices  employed  at  the  site.  
Periodically, a member of our team with specific site safety expertise conducts an onsite 
review to identify safety issues. 

Client Contact Information 

  

Term of Contract: August 2012 through February 2015 
Value of Construction Contract: Approximately $24,300,000 

 
6. BARRIER  FREE  LIVING  ‐  MEGA  CONTRACTING  /  NEW  YORK  CITY  DEPARTMENT  OF 

HOUSING PRESERVATION AND DEVELOPMENT AFFORDABLE AND ACCESSIBLE HOUSING 
IN BRONX, NEW YORK  
Nature of Monitorship:    In our role as  labor compliance and construction quality monitor, 
we  monitor  labor  compliance  during  the  construction  of  an  affordable  and  accessible 
housing complex  located at 637 East 138th Street/616 East 139th Street, Bronx, New York. 
The $28,350,000 project  includes  financing provided by  the New York City Department of 
Housing  Preservation  and  Development,  to which we  deliver  periodic  reports.    Services 
performed  during  the  monitorship  have  included  those  described  above  for  the  MJM 
Construction project. 
 
 



 
 

6 
 

Client Contact Information 

  

Term of Contract: May 2013 through April 2015 
Value of Construction Contract: Approximately $28,350,000 
 

7. ARTHUR AVENUE RESIDENCES ‐ MEGA CONTRACTING/ NEW YORK CITY DEPARTMENT OF 
HOUSING  PRESERVATION AND DEVELOPMENT AFFORDABLE HOUSING  IN  BRONX, NEW 
YORK 
Nature  of  the  Monitorship:  In  our  role  as  labor  compliance  and  construction  quality 
monitor, Guidepost will monitor  labor compliance during  the construction of a nine‐story 
building  containing  107  units  and  social  service  program  facilities.  The  project which  is 
located at 600 East 181st  Street, Bronx, New York,  involves a PPP  that  includes  financing 
provides by the Department of Housing Preservation and Development, to which we deliver 
periodic  reports.   Services performed during  the monitorship will  include  those described 
above for the MJM Construction project. 
Client Contact Information: 

  

Term of Contract: May 2013 through April 2015 
Value of Construction Contract: $23,428,000 
 

8. RANDOLPH HOUSES  SOUTH  ‐ MEGA  CONTRACTING/ NEW  YORK  CITY DEPARTMENT OF 
HOUSING  PRESERVATION  AND  DEVELOPMENT  AFFORDABLE  HOUSING  IN  NEW  YORK, 
NEW YORK 
Nature  of  the  Monitorship:  In  our  role  as  labor  compliance  and  construction  quality 
monitor,  Guidepost  will  monitor  labor  compliance  during  the  gut  rehabilitation,  new 
construction  and  reconfiguration  of  twenty‐two  existing  buildings,  known  as  Randolph 
Houses South and one vacant tax lot, into two physicaly connected buildings containing an 
aggregate  of  168  residential  rental  units  and  approximately  3,000  of  community  facility 
space.   The project which  is  located  at 202‐246 West 114th  Street, New York, New York, 
involves a PPP that includes financing provides by the Department of Housing Preservation 
and Development,  to which we  deliver  periodic  reports.    Services  performed  during  the 
monitorship will include those described above for the MJM Construction project.   
Client Contact Information: 

  

Term of Contract: May 2013 through April 2015 
Value of Construction Contract: $95 million (total development cost) 
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9. NEW YORK CITY RAPID REPAIRS PROGRAM: INTEGRITY MONITORSHIP OF CONTI OF NEW 
YORK, LLC FOR WORK ON STATEN ISLAND, NEW YORK 
Nature of the Monitorship 
In  the  aftermath  of  Superstorm  Sandy  in  October  2012,  New  York  City  implemented  a 
program to provide basic repairs to restore heat, hot water and electricity to victims of the 
storm, at no cost to the homeowners. In November 2012, Conti of New York, LLC (“Conti”) 
was contracted by the City of New York to provide repairs to residential properties located 
in Staten Island, with a contract sum not to exceed $70 million.  Guidepost was part of the 
Integrity  Monitor  team  overseeing  Conti’s  work  and  reporting  to  the  New  York  City 
Department of  Investigation  (“DOI”).  This work  included on‐site  construction monitoring; 
process analysis; program, contract and records compliance; and liaison with City agencies.  
Specifically, our work included the following in support of the monitorship assignment: 

 Daily observation of  site  construction activities and gathering of  field  intelligence and 
data,  including  headcounts,  identifying  subcontractors  and  workers,  tracking 
installations and identifying issues relating to integrity, scope, quality, safety and Code. 
We discussed project  issues daily with  the  contractor,  the  construction manager, City 
officials and DOI personnel. In addition, we reviewed documents being generated such 
as  field  tickets,  foreman  and  construction manager  daily  field  reports,  pay  quantity 
tracking sheets, work orders and sign‐in sheets.   

 We monitored daily the number of hours worked and the rates being paid to workers. 
Our field teams routinely gathered data regarding the personnel on site, their pay rates 
and the number of hours being worked at each site.   Using this  information, as well as 
sign‐in  sheets,  we  worked  with  the  forensic  accounting  team  to  ensure  labor  law 
compliance. 

 A major challenge of the project was the ability to track the work orders, authorizations, 
labor and materials for more than 1,200 separate work sites. During the course of the 
monitorship, we were involved in daily meetings with the contractor during which these 
tracking  and  logistical  issues  were  discussed  and  remedies  were  developed.  Our 
involvement  in  the process, specifically our ability  to have  teams  in  the  field with  the 
contractor and subcontractors, unannounced, seven days a week resulted  in enhanced 
tracking  of  the  project’s  progress  as well  as  improved  controls  to  ensure  integrity  of 
documentation used to evidence approvals and quantities installed.  

 We  analyzed  the  field  data  collected  by  our  investigators  and  compared  it  to  data 
contained  in  documentation  provided  by  the  contractor,  its  subcontractors  and  the 
construction manager, to identify discrepancies with regard to installations claimed and 
authorizations thereof. 

 Our  teams  collected  and  investigated  complaints  made  by  residents  regarding 
allegations of theft,  impersonation by those outside the program and other suspicious 
activities. We  also  collected  and  addressed  similar  reports made  by  the  contractor, 
subcontractors, the City’s Program Manager and others  involved with the project. The 
results of these investigations were reported to DOI. 
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Client Contact Information 

  
  

  
 

Term of Contract: December 2012 through April 2013 
Value of Construction Contracts: Rapid Repairs contract with Conti of New York, LLC was 
not to exceed $70 million. 

 
10. WELSBACH ELECTRIC CORP. 

Nature of Monitorship 
The  Port  Authority  of  New  York  and  New  Jersey  Port  Authority  and  the  New  York  City 
Department  of  Investigation  required,  as  condition  of  the  award  of  public  contracts  to 
Welsbach  Electric  Corporation  (“Welsbach”),  that  Welsbach  accept  monitorship  of  its 
operations.   Subsequent  to  the commencement of  the monitorship engagement,  the NYC 
Economic  Development  Corporation  Inspector  General  and  the  NYC  Transit  Authority 
executed  additional  monitoring  agreements  with  Welsbach.    The  monitoring  services 
provided by Guidepost encompassed observation of Welsbach’s public projects,  labor  law 
compliance,  oversight  of Welsbach’s  procurement  processes,  the  integrity  of Welsbach’ 
subcontractors,  the  integrity  of  prospective  Welsbach  employees,  the  integrity  of 
Welsbach’s labor billing practices and the integrity of Welsbach’s invoicing for materials and 
equipment. 
Client Contact Information 

 
 

 
 

Term of Contract: November 2006 through May 2012 
Value of Construction Contracts: Guidepost monitored  in excess of $688 million  in public 
contracts during this monitorship. 

 
11. RUTTURA AND SONS CONSTRUCTION CO., INC. 

Nature of Monitorship: The conviction of a principal of Ruttura and Sons Construction Co., 
Inc.  (“Ruttura”),  on  criminal  charges  relating  to  unfair  labor  practices  resulted  in  a 
monitoring agreement between Ruttura and the Port Authority of New York & New Jersey. 
The agreement required Ruttura to retain an Independent Private Sector Inspector General 
to  monitor  various  provisions  of  the  agreement.    Subsequent  to  its  execution,  other 
agencies  either  required  their  own  agreement  or  “piggybacked”  on  the  Port  Authority’s 
agreement.  The  additional  agencies  are  NYC  Economic  Development  Corp.,  the  NYC 
Business  Integrity  Commission  and  the  NYS  Dormitory  Authority.    Guidepost  performed 
services  that  included  background  investigations  of  subcontractors  and  their  affiliates, 
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development and implementation of a corruption prevention program, forensic accounting 
reviews of business records and special investigations as needed. 
Client Contact Information: 

 
 

 

Term of Contract: August 2006 through September 2010 
Value of Construction Contracts: During the course of the monitorship Ruttura performed 
approximately $450M in construction work. 
 

12. STATEN ISLAND UNIVERSITY HOSPITAL 
Nature of Monitorship:  Staten  Island University Hospital  (“SIUH or Hospital”) engaged  in 
regulatory  improprieties  and over‐billing of  the Medicaid program, which  resulted  in  the 
payment of fines and penalties in excess of $200 million.  As a condition of resolution of the 
matter with the NYS Attorney General’s Medicaid Fraud Control Unit (“MFCU”), the Hospital 
agreed  to  the  appointment  of  an  independent monitor  to  ensure  compliance  with  the 
integrity  provisions  of  its  settlement  agreement. One  the  components  of  the  agreement 
required  the monitor  to  assist  the  hospital  in  identifying  and  ridding  itself  of  organized 
crime  influence.   Guidepost’s services  included oversight of  integrity of  the  insurance and 
bonding  processes,  background  investigations  regarding  subcontractors  and  high  risk 
vendors, financial reviews and forensic accounting and investigations as necessary. 
Client Contact Information: 

  
  

 
Term of Contract: September 2005 through February 2014 
Value  of  Construction  Contracts:  The  integrity  monitorship  included  oversight  of  two 
construction  projects;  the  emergency  room  project  valued  at  $35 million  and  the Heart 
Tower project valued at $36 million. 

 
13. BOVIS LEND LEASE LMB, INC. 

Nature of Monitorship:  The Manhattan District Attorney’s Office (the “DA”) conducted an 
investigation into a fire that took the lives of two New York City firefighters at the site of the 
former  Deutsche  Bank  Building  at  130  Liberty  Street,  New  York,  NY.    The  investigation 
resulted  in the execution of a Non‐Prosecution Agreement between the DA and the Bovis 
Lend Lease LMB,  Inc.  (“Bovis”),  the construction manager  for  the demolition project. The 
agreement  required  the  appointment  of  an  Independent  Monitor  (“IM”)  to  oversee 
compliance of  its terms,  including the creation and  implementation of a robust  fire safety 
program  and  the  development  of  an  integrity  program  for  selection  of  subcontractors.  
Former New York City Police Commissioner Robert J. McGuire was appointed the IM for the 
four  year  assignment.    Mr.  McGuire  engaged  Guidepost  to  develop  a  compliance  and 
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integrity  monitoring  program  and  assist  in  the  overall  monitorship.    Shortly  after  the 
commencement  of  the  monitorship,  The  Port  Authority  of  New  York  and  New  Jersey 
executed a separate monitoring agreement with Bovis. 
 
In  support  of  the  IM,  Guidepost  performed  hundreds  of  background  investigations  of 
subcontractors, forensic auditing of not only financial records, but also safety, training and 
other  compliance  issues, and  the development and monitoring of  fire  safety policies and 
procedures. 
Client Contact Information 

 

 
 

Term of Contract: February 2009 through February 2014 
Value  of  Construction  Contracts:  Guidepost  did  not  monitor  any  of  Lend  Lease’s 
construction  projects.    Its  focus  was  on  labor  compliance,  vetting  of  contractors  and 
assessment of Lend Leases safety program.  

 
DALTON INVESTIGATIONS 
 
Dalton has provided  investigative expertise  to Guidepost on  the  integrity monitorship  for  the 
World Trade Center Vehicular  Security Center Project, Eastside Tour Bus Parking  Facility and 
Roadway Project, and Streets, Utilities and  Infrastructure Program, as well as on the Bayonne 
Bridge Navigational Clearance Project, Goethals Bridge Modernization Program and the Lincoln 
Tunnel  Access  Program monitorships.    Dalton  has  also  provided  investigative  expertise  and 
services  to  Guidepost  on  the  Staten  Island  University  Hospital  and  Bovis  Lend  Lease 
monitorships,  which  are  presented  as  part  of  Guidepost’s  qualifying  experience  referenced 
above. 
 
SOBEL & CO. 
 
Sobel  has  participated  as  the  forensic  auditors  in  at  least  four  monitorship  or  IPSIG 
engagements.   These have been matters  involving complex audit work with reporting  lines to 
the U.S. Attorney for the District of New Jersey, the Securities Exchange Commission, the City of 
Newark and the Borough of Lincoln Park in New Jersey.  This is in addition to Sobel’s experience 
over  the past  five  years providing  audit expertise  as  integrity monitor  for Tower One  at  the 
World Trade Center, which is described below: 
 

WORLD TRADE CENTER TOWER ONE PROJECT 
Nature  of Monitorship:  The  integrity monitorship  commenced  in  July  2007  and  offers  a 
wide range of monitoring activities to provide  the PANYNJ  Inspector General with current 
information  about  the ongoing $3 billion  construction of  Tower One  at  the World  Trade 
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Center.    Sobel  has  served  as  the  forensic  accounting  experts  for  the monitorship  team. 
Sobel’s  professionals  have  participated  in  the  risk  assessment  and  related  efforts  in  the 
review  of  internal  controls.    They  have  conducted  field  audits  of  all  the  major  trade 
contractors  and  developed  in‐depth  audit  reports  covering  a  wide  range  of  accounting 
issues. 
Client Contact Information 

  
 

  
 

Term of Contract: July 2007 through Present 
Value of Construction Contracts: Approximately $3 billion 

 
BRINKERHOFF ENVIRONMENTAL SERVICES, INC. 
 
Brinkerhoff is a Women‐Owned Business Enterprise based in Manasquan, NJ and has provided 
environmental expertise to Guidepost on the integrity monitorship for the World Trade Center 
Vehicular Security Center Project, Eastside Tour Bus Parking Facility and Roadway Project, and 
Streets, Utilities and Infrastructure Program, the Bayonne Bridge Navigational Clearance Project 
and  the  Lincoln  Tunnel Access Program.   A description of  these  integrity monitorships were 
presented as part of Guidepost’s qualifying experience referenced above. 
 
SAFETY SOLUTION CONSULTANTS, INC. 
 
Safety Solution is a Minority‐Owned Business Enterprise based in Granby, CT and has provided 
safety expertise to Guidepost on the integrity monitorship for the World Trade Center Vehicular 
Security Center Project, Eastside Tour Bus Parking Facility and Roadway Project, and Streets, 
Utilities and Infrastructure Program.  A description of this integrity monitorship was presented 
as part of Guidepost’s qualifying experience referenced above. 
 
GREYHAWK 
 
Greyhawk is an engineering, construction management and consulting firm with offices in New 
York and New  Jersey.   Greyhawk will provide our  field  investigation  and  forensic accounting 
teams  with  engineering  and  specialized  construction  expertise  needed  on  the  Project.  
Greyhawk professionals have been assigned to various airport construction projects,  including 
Terminal  4  at  John  F.  Kennedy  International  Airport,  Philadelphia  International  Airport  and 
Boston Local Airport, among others. 
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PUGH, JONES & JOHNSON, P.C. 
 
Pugh, Jones & Johnson, P.C.  (“PJJ”)  is a  firm of 21 attorneys, based  in Chicago, with offices  in 
New  York City.   PJJ  is one of  the  few  certified minority owned  and managed  law  firms  that 
handle monitorships and large scale investigations.  PJJ is certified as a MBE in New York State 
and has an application pending  for MBE status with  the Port Authority.   PJJ partner, Preston 
Pugh,  has  served  as  an  Independent  Private  Sector  Inspector  General  (“IPSIG”)  for  the 
Waterfront Commission of New York and New Jersey Harbors, currently serves as a monitor of 
compliance with a $20 million consent decree for the EEOC and  is a member of the American 
Bar Association’s Task Force on Corporate Monitors.   Guidepost has added PJJ  to  its  team  to 
leverage PJJ’s expertise in M/WBE, labor and other regulatory and compliance matters. 
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F.  Technical Approach 
 
Based on our experience as Integrity Monitor for the Port Authority’s Vehicular Security Center 
Project, the Lincoln Tunnel Access Program, the Bayonne Bridge Navigational Clearance Project, 
the Goethals Bridge Modernization Program and other recent monitorships, we have modified 
and enhanced our  technical approach  to  construction project monitorships  in a manner  that 
allows us to provide our monitoring services  in an efficient and cost effective manner without 
compromising the effectiveness of the program. 
 
We continue to believe that the key to a successful monitoring engagement is the utilization of 
a team of highly experienced professionals with  investigative  instincts and strong construction 
experience.   Our approach to this assignment  is based upon that belief.   The proposed team, 
led  by  seasoned monitorship  veterans,  possesses  extensive  knowledge  of  the  construction 
process and  is aware of  the schemes utilized by contractors  to  inflate costs and  to maximize 
profitability.    They  are  also  aware  of  which  procedural  controls  are  effective  and  how  to 
strengthen those that are ineffective.  
   
Our approach is built on a deterrence and detection platform.  Deterrence begins with ensuring 
the existence of effective procedural controls coupled with a visible on‐site presence.  It is our 
experience  that  the  visible  on‐site  presence  of  inspectors,  auditors  and  investigators  often 
deters impropriety. However, to identify indications of fraudulent and abusive practices, we use 
our  forensic  accounting  and  investigative  expertise  to  constantly  probe  for  indications  of 
impropriety. 
 
As the Port Authority is aware, Guidepost has several integrity monitorship projects underway 
for the Port Authority and other government agencies.  Guidepost’s capacity to undertake this 
assignment along with  those ongoing assignments  is made possible by  the  fact  that we have 
expanded our in‐house monitoring staff and by the fact that we intend otherwise to expand our 
project staff by including new personnel and trusted subcontractors.  
 
Our integrity monitoring team will be comprised of a combination of Guidepost employees with 
whom  the Office of  the  Inspector General  is  familiar with  substantial experience performing 
monitoring and  investigations assignments  in  the construction  field. Thomas A. McShane will 
serve as project executive.   Fred Baldino,  James Murray and  Joseph  Jaffe will serve as senior 
advisors.   Guidepost has made provisions  to add  to  the  team  several new professionals with 
extensive experience on integrity monitoring and other investigative projects.  Specifically, Josh 
Leicht  will  serve  as  the  Project Manager.   Mr.  Leicht  a  former  prosecutor,  has  experience 
overseeing a wide range of investigative projects, including serving as an Independent Monitor 
for several construction companies in the New York City area.  Alan Katz, who joined Guidepost 
in  2013,  will  serve  as  Investigations  Manager.    Scott  Allegretto  will  manage  our  forensic 
accounting team.   Guidepost also will add an  in–house  field  investigator, Mike Kelly, and two 
additional  investigators  from Dalton  Investigations, Ruben delaConcha  and William  Jacovino.    
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Each of these investigators has significant law enforcement experience.   Guidepost also intends 
to utilize professionals  from  Sobel & Co.  to  assist with  forensic  auditing  tasks.   We  also will 
utilize  several  specialists  in  the  areas of environmental,  safety, engineering  and M/WBE  and 
labor compliance.   
 
We are confident  that  the expanded  team we have assembled has  sufficient experience and 
expertise to meet the requirements of the monitorship and will benefit  from the guidance of 
other seasoned professionals since Guidepost personnel assigned to the other monitorships for 
the  Port  Authority  and  other  agencies will  be  available  in  an  advisory  role  throughout  the 
project. 
 
We offer below the details of our approach to addressing the required RFP tasks. 
 
TASK A:  PROCEDURE AND PROCESS REVIEW 
 
We  will  begin  by  obtaining  a  thorough  understanding  of  the  LaGuardia  Central  Terminal 
Building Replacement Project (the “Project”) and familiarizing ourselves with the plans for the 
structural demolition, the construction of a new terminal, frontage roads, utilities and physical 
plant and the installation of the underground infrastructure for the hydrant fueling system.  We 
will  focus  on  related  construction  documents,  the  characteristics  of  the  work  sites  and  all 
entities working onsite.   We will evaluate  the history of  the entities onsite and  focus on any 
issues or problems with past performance. 
 
Guidepost will obtain copies of all relevant contracts and union and trade agreements; we will 
review  them  to  ensure  participating  entities  are  compliant  with  laws,  regulations,  codes, 
programs and contractual requirements.  
 
In our  review of  existing procedures  and processes, we will  assess  the  risks  associated with 
fraud,  corruption  and  cost  abuse.    This  assessment  will  include  all  pre‐construction, 
construction  and  post‐construction  phases.  It  will  focus  on  the  procurement  processes 
(payment  requisitions  and  invoicing);  change  order  procedures;  the  utilization  of  labor 
materials  allowances;  bond  and  insurance  coverage  and  payments;  general  conditions; 
contingency  costs  and  compliance  programs.    In  addition, we will  identify  project  and  site 
specific risks which may be unique to the Project. 
 
Based on our review and evaluation, we will provide recommendations to strengthen existing 
procedures and to introduce new business controls as needed.   
 
TASK B: DESIGN AND IMPLEMENT CONTROLS TO MITIGATE IDENTIFIED RISKS 
 
We will develop in conjunction with the Port Authority, Office of Inspector General (“OIG”), the 
Port Authority’s Aviation Department staff and other Port Authority staff, controls designed to 
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mitigate the risks identified in Task A.  The controls will be designed to ensure that the entities 
engaged  on  the  project  comply  with  relevant  laws  and  regulations,  as  well  as  to  prevent, 
detect,  uncover  and  report  unethical  and  illegal  conduct.  The  over‐arching  goal  will  be  to 
ensure  that  the  controls put  in place promote  a project  culture of honesty  and high  ethical 
standards. 
 
The controls will address and/or include, at a minimum: 
 

1) The risks and vulnerabilities of fraud and corruption on the project. 
 
2) Oversight  practices,  accounting  methods  and  operational  procedures  to  reduce 

existing integrity hazards and to enhance financial accountability.  
 
3) A regimen of auditing monthly payment requisitions and supporting documentation, 

including  certified  payrolls  and  the  level  of  compliance with  contracts,  union  and 
trade agreements and M/WBE requirements. 

 
4) Oversight  of  all  subcontractors  working  on  site  to  insure  that  they  have  been 

appropriately vetted by the OIG. 
 
5) Periodic testing and assessment of the effectiveness of the controls risk mitigation 

program. 
 
TASK C: RECORDS REVIEW AND COMPLIANCE 
 
Guidepost  will  perform  reviews  of  the  general  contractor’s  books  and  records,  including 
subcontractor  agreements,  payment  applications,  change  orders  and  allowances,  bond  and 
insurance coverage and payments and general conditions and contingencies.   As we conduct 
our reviews, we will assess the adequacy of the documentation.  Because we have often found 
a correlation between fraud and record maintenance, we will ensure that the documentation is 
complete,  properly  organized  and  in  compliance  with  contract  requirements  and  industry 
standards.  
 
We will review with the general contractor our record maintenance requirements and we will 
evaluate  the systems and methods used by  them  to ensure compliance.    It  is our experience 
that  getting  contractors  to maintain  adequate  records  is  always  a  challenge.    If  records  are 
found to be inadequate, we will notify the OIG accordingly. 
 
Guidepost will  engage  forensic  accounting professionals  from  Sobel & Co.  to  assist our  staff 
with  the records  review and compliance portions of  the project.   We will utilize specialists  in 
environmental issues, safety, engineering and M/WBE and labor compliance where those areas 
of expertise are required. 
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TASK D: FORENSIC REVIEW AND OVERSIGHT  
 
As  noted  above,  a  thorough  examination  of  monthly  payment  requisitions  is  an  essential 
component of providing forensic audit and oversight services.  The monthly requisition provides 
vital  information,  including  contract  values,  change orders, back  charges,  labor  and material 
allowances,  percentages  of  completion  and  costs  charged  through  general  conditions.   We 
begin  the  review  by  examining  the  schedule  of  values,  noting  agreement  with  the  prior 
requisition as to amounts previously paid.   Current activity  is scanned for reasonableness and 
totals  are  verified.    Next,  each  supporting  subcontractor  requisition,  including  supporting 
documentation  is  examined  in  detail  to  identify  inaccuracies  and  potential  issues.  Items 
deemed  to  be  questionable  are  investigated  through  additional  document  review  and 
interviews. 
 
Additional documents are examined on a test basis to ensure reasonableness and agreement 
with  the  requisitions.    For  instance, we  compare  certified payrolls  to work  tickets  issued  for 
change orders and allowances.    In addition, we compare  site  logs  to equipment charges and 
trucking manifests.   
 
We  will  design  additional  audit  procedures  to  examine  non‐requisition  items  such  as  bid 
documents,  correspondence,  and  payments  to  subcontractors  and  vendors.  In  addition, 
timesheets and payrolls  for the general contractor and union  field  labor will be examined  for 
completeness and accuracy.   Project‐specific bank statements and bank reconciliations will be 
subject to periodic review. 
 
Any significant discrepancies or indications of impropriety in any of these areas will be reported 
immediately to the OIG. 
 
Upon direction of  the OIG, and as appropriate, we will meet with  the Port Authority’s Audit 
Department to coordinate activities to avoid duplication of efforts. 
 
TASK E: INVESTIGATIONS AND OVERSIGHT 

 
We will routinely perform observations, surveillances and  inspections as part of the oversight 
process.    These  activities  are  conducted  in  an  overt  fashion  and  are  an  integral  part  of  our 
integrity monitoring program.  We have found that our investigative efforts have been useful in 
identifying  internal  control  weaknesses  and  in  identifying  integrity  issues,  including  those 
related  to  safety  and  environmental matters  and  the use of  equipment, material  and  labor. 
Additionally,  we  use  field  observations  to  confirm  compliance  with  collective  bargaining 
agreements, project labor agreements, M/WBE requirements and federal and state labor laws. 
 
There  will  be  occasions  when  suspicious  or  questionable  activity  surfaces  requiring  further 
investigation. When this occurs, we will meet with the OIG to devise an  investigative strategy.  
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As the investigation evolves, we will keep the OIG apprised of the results.  Modifications to the 
investigative plan will be made accordingly. 
 
Lastly,  we  will  perform  background  investigations,  at  the  direction  of  the  OIG,  of  selected 
contractors,  suppliers  and  consultants.    Over  the  years,  we  have  developed  a  proprietary 
database  that  includes  hundreds  of  contractors  in  the metropolitan  New  York  region.    To 
promote  efficiency  and  thoroughness,  we  will  reference  this  database  in  addition  to 
undertaking  traditional  online  public  record  searches  to  complete  our  background 
investigations. 
 
As  noted  above,  we  expect  to  use  in  house  resources  and  investigators  from  Dalton 
Investigations  to  conduct  field  investigations  tasks on  the project.    In addition, we expect  to 
utilize specialists in environmental issues, safety and engineering as needed to assist with field 
investigations that require those areas of expertise. 
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G. Management Approach 
 
DETAILED DESCRIPTION OF MANAGEMENT APPROACH 
 
We employ the following procedures to ensure proper communication, a quality work product 

and budgetary efficiency. 

 

A. Keeping the Port Authority OIG Apprised of Project Status 

 

We have developed and utilize procedures to communicate the activities and status of our 

monitorship engagements.  We propose to use them to relay project information to the OIG 

on the LaGuardia Central Terminal Building Project integrity monitorship. 

 

 Immediate notification  (through  email or  verbal  communication) of  any  identified 

indications of criminal activity or time sensitive incidents or events. 

 Weekly Activity Reports  to provide  real‐time  intelligence and activity status  to  the 

OIG.   The  reports will also document observations  such as head  counts and  truck 

weights to be used for post auditing purposes. 

 A bi‐weekly  status  telephone  conference between  the monitorship  team  and OIG 

representatives  to  apprise  every one of  the  status of  the project  and  the  current 

issues being addressed. 

 Interim written and oral reports to convey significant incidents, investigations, audits 

or events. 

 

B. Ensuring the Quality of Our Work Product 

 

We employ the following procedures to ensure the quality of our work product. 

 

 All  memoranda  and  reports  are  reviewed  by  a  second  team  member.    Factual 

information is double‐checked before the release of any document. 

 All significant investigations are done in conjunction with and under the direction of 

the OIG.   Memoranda and reports regarding significant  issues are prepared  in draft 

form and are not finalized until reviewed by the OIG. 
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C. Practices and Procedures Used to Control Costs and to Stay Within the Budget 

 

 The  budget  is  tracked  monthly  by  comparison  to  actual  reported  costs.    Any 

significant variances are identified and adjustments are made to prevent budget cost 

overruns. 

 Monthly  detailed  invoices  are  reviewed  by  the  project  manager  to  ensure 

consistency and accuracy. 

 Planned activities are evaluated and individual budgets are established for each task 

to be performed by either a  team member or subconsultant.   Budgeted hours are 

tracked against actual hours billed. 

 

D. Integrity Monitorship Organizational Chart 

 

As we  indicated under Tab F, Technical Approach, Guidepost will utilize a  combination of  its 

expanded monitoring team and subcontractors to staff this assignment.   Under the executive 

leadership of Thomas A. McShane,  the  team will be  led by  Josh  Leicht,  a  former prosecutor 

assigned  to  the Organized Crime Task Force and NYC School Construction Authority, who has 

significant  project  experiencing  leading  integrity  monitoring  and  other  investigative 

assignments.   Alan Katz,  a  former  Special Agent of  the Criminal  Investigative Division of  the 

Internal Revenue Service and founding agent of the Federal Construction Fraud Task Force, will 

coordinate and direct  the  investigations  staff on  the Project.    Scott Allegretto will direct  the 

audit team.   Fred Baldino, James Murray and Joseph Jaffe will serve as senior advisors on the 

Project.  The project administrator will be Jonathan L. Newcomb.    This leadership team will be 

assisted  by  a  combination  of  internal  and  external  Guidepost  resources,  including  field 

investigators, research analysts,  forensic accountants and specialists  in environmental, safety, 

engineering, M/WBE and labor issues.  The proposed organization chart for this project will be 

as follows: 
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H.  Procurement M/WBE Participation Plan 
 
Attached is Guidepost’s M/WBE Participation Plan (Form PA3749B) for services to be provided 
in conjunction with RFP 37308. 
 
As per paragraph 20 of PANYNJ’s Standard Agreement, the Director has set a goal of 12 percent 
participation  by  qualified  and  certified Minority‐Owned  Business  Enterprises  (“MBE”)  and  5 
percent by qualified and  certified Woman‐Owned Business Enterprises  (“WBE”)  for  technical 
service projects.   As  illustrated  in our M/WBE Participation Plan, Guidepost  intends  to utilize 
the services of Dalton Investigative Services LLC (“Dalton”), Brinkerhoff Environmental Services, 
Inc.  (“Brinkerhoff”),  Safety  Solution  Consultants  Inc.  (“SSC”)  and  Pugh,  Jones &  Johnson  LLP 
(“PJJ”)  in  an  effort  to  achieve  the M/WBE  goals  established  for  this  project.  The  following 
provides a brief overview of Dalton, Brinkerhoff, SSC and PJJ. 
 

DALTON INVESTIGATIVE SERVICES 
 
Dalton  provides  field  investigative  and  intelligence  gathering  services  and  is  certified  by  the 
PANYNJ  as  a MBE.    Dalton works  closely with  Guidepost  on  providing  integrity monitoring 
services  to  the  PANYNJ  on  the  Vehicular  Security  Center,  Bayonne  Bridge  Navigational 
Clearance and the Lincoln Tunnel Access Program projects. 
 

BRINKERHOFF ENVIRONMENTAL SERVICES, INC. 
 
Brinkerhoff  is  based  in Manasquan,  NJ  and  will  serve  as  environmental  consultants  to  the 
integrity monitorship  team.   Brinkerhoff  is  certified  as  a  Small Business  Enterprise  and WBE 
with the PANYNJ and a Disadvantaged Business Enterprise with New Jersey Transit and the New 
Jersey Turnpike Authority.  
 

SAFETY SOLUTION CONSULTANTS, INC. 
 
SSC  is a provider of health and safety services,  including safety education and training.   SSC  is 
based  in Granby, CT and has been certified by the PANYNJ as a MBE.   SSC has worked closely 
with  Guidepost  on  providing  integrity monitoring  services  to  the  PANYNJ  on  the  Vehicular 
Security Center (“VSC”) project. 
 

PUGH, JONES & JOHNSON, P.C. 
 
Pugh, Jones & Johnson, P.C. (“PJJ”) is a law firm based in Chicago with offices in New York.  PJJ 
is one of  the  few certified minority owned and managed  law  firms  that handle monitorships 
and large scale investigations.  PJJ is certified as a MBE in New York State and has an application 
pending for MBE status with the Port Authority. 
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I.  Pricing and Compensation Proposal 
 

As per  the  instructions of RFP #37308,  the  cost proposal  forms are  submitted  in a  separate, 
sealed package labeled “Pricing and Compensation Proposal.”  
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J.  Guidepost Affiliates 
 

Guidepost  Solutions  LLC  (“Guidepost”)  is  a  wholly  owned  operating  unit  of  SolutionPoint 
International, Inc. (“SPI”).  Bart M. Schwartz is the Chairman of SPI and the company maintains 
its  headquarters  at  415  Madison  Avenue,  11th  floor,  New  York,  NY  10017.    Additional 
information concerning SPI is available by visiting the company’s website at www.solutionpoint‐
intl.com. 
 
In addition to Guidepost, the following companies are wholly owned operating units of SPI. 
 

 Bode Technology Group – An  internationally recognized forensic DNA  laboratory based 
in Lorton, VA. 

 NSM Surveillance – A designer and manufacturer of sophisticated surveillance systems 
for  law  enforcement,  the  Department  of  Defense  and  other  governmental  agencies 
based in Spring Valley, CA. 

 
Guidepost  also  is  the  parent  of  ICS  Consulting,  LLC,  a  consulting  firm  headed  by  a  former 
Director  of  U.S.  Immigration  and  Customs  Enforcement  that  advises  clients  regarding 
immigration and customs related issues. 
 
Guidepost  does  not  anticipate  that  any  of  these  affiliates  will  be  directly  involved  in  the 
performance of the services contemplated by the RFP. 
 
 

 
 



 

1 
 

 

K.  Conflict of Interest 
 

Guidepost Solutions LLC and its employees, agents and subcontractors do not have any conflicts 
of interest with respect to this Request for Proposal. 
 
Guidepost  Solutions  LLC maintains  a database of  all  clients  and  assignments performed.   All 
potential  new  clients  and  assignments  are  checked  against  our  databases  to  identify  any 
possible  conflicts.    Any  potential  conflicts  are  reviewed  by  senior  management  and 
determinations are made as to whether or not there is either a legal or business conflict. 
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L.  Form of Agreement and its Terms and Conditions 
 

With respect to RFP #37308, Guidepost has no specific exceptions to the form of the agreement 
or its terms and conditions. 
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M.  Business Qualifications Questionnaire 
 

Guidepost has previously submitted a Background Qualifications Questionnaire (“BQQ”) to the 
Port  Authority’s  Office  of  the  Inspector  General  on  May  9,  2013.    In  addition,  each 
subcontractor,  subconsultant  or  vendor  contemplated  as  part  of  Guidepost’s  proposal 
submission for RFP #37308 has previously submitted a BQQ to the Port Authority’s Office of the 
Inspector General. 
 
Attached is Guidepost’s Certificate of No Change. 
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Thomas A. McShane 
Project Executive 
President, Monitoring and Investigations Practice 
Thomas A. McShane oversees the Monitoring and Investigations 
practice for Guidepost Solutions.  During his tenure, Mr. McShane 
directed complex investigations into allegations of corrupt practices 
by the management of corporations in the entertainment, healthcare, 
media and industrial products fields;  coordinated and oversaw the 
development of comprehensive security solutions for two major 
sports facilities recently built in the New York metropolitan area; and 
spearheaded the development of the firm’s Independent Monitorship 
Program under which Guidepost is currently retained on behalf of  
law enforcement authorities to oversee and report on the operations 
of a major metropolitan area hospital, a prominent Long Island 
construction company and one of the largest electrical contractors on 
the east coast.  

Mr. McShane has worked with numerous governmental and quasi-
governmental authorities, including the Department of Investigation 
of the City of New York, the Port Authority of New York and New 
Jersey, the New York State Attorney General, the New York City 
Business Integrity Commission, and the Dormitory Authority of the 
State of New York.      

Mr. McShane began his career as a prosecutor in the Office of the 
Nassau County District Attorney where he specialized in the 
investigation and prosecution of public officials and employees.  He 
left to serve as a counsel to the New York State Commission on 
Government Integrity, a blue-ribbon commission created by the 
Governor of New York to investigate the roots of corruption in the 
institutions of government throughout the State.  In that capacity, he 
designed and implemented investigative strategies and supervised 
the commission’s team of investigative auditors and detectives in 
broad-ranging investigations of government practices. 

Mr. McShane later served as Chief Counsel to a successor 
commission, the New York State Temporary Commission on Local 
Government Ethics. In that role, he supervised the Commission’s 
investigative and legal staff in a statewide audit of the procedures 
and practices of municipal government.  He provided counsel and 
guidance to municipalities regarding the creation of codes of ethics 
crafted to eliminate corrupt practices and to strengthen public 
confidence in the integrity of government. 
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415 Madison Avenue, New York, New York 10017 
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Senior Advisor 
Senior Managing Director, Monitoring and Investigations 
Practice 

James R. Murray is a financial investigator with more than 35 
years of diversified auditing, forensic accounting and law 
enforcement experience. He successfully conducted and 
directed hundreds of complex fraud and litigation investigations 
in a wide range of industries and for a diverse group of clients. 
Mr. Murray’s primary expertise is developing investigative 
strategies, analyzing financial documents and interviewing 
witnesses.  He has testified as an expert witness at numerous 
trials and public hearings.   

Since joining Guidepost in 2005, Mr. Murray has directed and 
conducted more than 100 financial investigations and integrity 
monitoring cases for law firms, corporations, nonprofit 
organizations and government agencies.  Some of his 
noteworthy cases include a high-profile bankruptcy fraud matter, 
several embezzlement investigations involving high-ranking 
corporate employees, the falsification of books and records in a 
major litigation matter, asset tracing in a multimillion dollar 
fraud and money laundering scheme and restructuring a 
compliance program for a major healthcare provider. 

Mr. Murray’s career highlights include overseeing a Financial 
Investigations Practice; launching a Financial Investigations 
Group; creating a Construction Risk Mitigation Services program 
to assist owners in addressing integrity issues during the 
construction process and overseeing an entity specializing in 
litigation support and financial investigations for law firms in 
such matters as insurance loss analysis, partnership disputes, 
due diligence, asset tracing and economic crime detection.  
Notable successful investigations include a $100 million 
“cooking the books” scheme; money laundering and tax fraud by 
a Russian business organization, a $85,000 hospital inventory 
theft; a $2.5 million fictitious billing scam by a chemical 
company’s senior vice president; and the submission of $8 
million in erroneous charges by the former owners of a regional 
car rental agency. Mr. Murray has developed an expertise in the 
prevention and detection of fraudulent and abusive construction 
practices and in the creation and implementation of integrity 
monitoring and compliance programs. 

During his tenure in law enforcement, Mr. Murray served as 
Chief Auditor for the New York State Deputy Attorney General 
responsible for investigating fraud and abuse in the healthcare 
industry; Chief Special Auditor for the New York State 
Commission of Investigation where he oversaw fraud inquiries 
for state-funded programs and investigations of political  
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corruption; and Chief Forensic Accountant for a New York 
Metropolitan District Attorney’s office where he conducted 
investigations for bank embezzlements, charitable organization 
thefts, tracing of illegal drug sales proceeds and murder 
allegations. 

Work History: 

 2005 – Present, Guidepost Solutions, LLC, Senior Managing 
Director 

 2002 – 2005, Citigate Global Intelligence & Security LLC, 
Senior Managing Director 

 2001 – 2002, Pinkerton Consulting and Investigations, Senior 
Managing Director      

 1990 – 2001, Kroll Associates, Inc., Senior Managing Director 

 1984 – 1990, Rockland County District Attorney’s Office, Chief 
Forensic Accountant 

 1985 – 1989, Murray & Cygielman, CPA’s, President 

 1982 – 1985, New York State Commission of Investigation, 
Chief Special Auditor 

 1975 – 1981, New York State Deputy Attorney General for 
Medicaid Fraud Control Chief Auditor 

 1973 – 1975, Arthur Andersen & Co. CPA’s, Staff Auditor 

 



Alfred A. Baldino, CFE         

415 Madison Avenue, New York, New York 10017 
212.817.6700 (o) (c) 
abaldino@guidepostsolutions.com 

Senior Advisor 
Senior Investigator, Monitoring and Investigations 
Practice 

Alfred A. Baldino is a 21 year veteran of the New York City 
Police Department (NYPD) where he attained the rank of 
Lieutenant. He has worked on Guidepost’s major 
investigative and monitoring assignments for the past seven 
years. 

During his law enforcement career, Mr. Baldino served eight 
years in the NYPD Organized Crime Investigation Division 
(OCID), investigating traditional organized crime. In 1995, 
he supervised the OCID investigation “Operation Wasteland” 
which focused on organized crime in the waste hauling 
industry. The subsequent, far reaching arrests, indictments, 
convictions and forfeitures of numerous individuals, 
companies, and associations in “Operation Wasteland” 
largely contributed to the creation of the New York City 
Trade Waste Commission (TWC) in 1996. 

In 1996 Mr. Baldino was detailed to the TWC and assigned 
the task of establishing the investigative component by 
utilizing NYPD detectives. He ultimately became the 
Commanding Officer of the unit assigned to the New York 
City Business Integrity Commission, which is mandated to 
use its licensing authority to purge regulated industries of 
mob connected firms. Mr. Baldino was responsible for 
overall operation and supervision of regulatory and criminal 
investigations. He conducted and supervised more than 
3,000 individual background investigations and more than 
600 business background investigations. 

Mr. Baldino established the current model used by 
investigators for the regulatory oversight of corrupt 
businesses. Largely in part to his work, the private carting 
industry now operates in a competitive environment free of 
predatory practices. As Investigations Coordinator he 
provided written and oral briefings to agency attorneys and 
auditors involved in the licensing process. During his tenure, 
Mr. Baldino established a vast institutional knowledge 
regarding organized crime figures throughout the greater 
metropolitan area. 

Mr. Baldino also supervised and directed organized crime 
investigations involving the Security Exchange Commission 
(stock fraud), labor unions (ERISA violations and 
featherbedding), the construction industry (bid rigging and 
commercial bribery), the private carting industry (restraint of 
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trade) and the World Trade Center disaster (fraud). He 
spearheaded investigations that uncovered systematic 
fraud and waste in the private sector, public health sector 
and regulated industries. 

Work History: 

 2009 – Present, Guidepost Solutions, LLC 
 2003 – Present, Tuxedo Park Consultants, LLC 
 2003 – Present, Dalton Investigative Services, LLC 
 1982 – 2003, New York City Police Department 
 1980 – 1982, Northeastern University School of Criminal 

Justice 
 1976 – 1977, U.S. Drug Enforcement Administration 
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Senior Advisor 
Senior Managing Director, Monitoring and Investigations 
Practice 

Joseph Jaffe is a senior managing director of Guidepost 
Solutions Ltd., and leader of its Europe, Middle East, and 
Africa practice. Throughout his career, he has overseen and 
participated in a host of investigative and fact gathering 
assignments, including allegations of employee dishonesty, 
sexual harassment, union corruption, inventory theft, 
intellectual property theft, prevailing wage violations, 
corporate compliance, corporate governance, money 
laundering investigations, construction accidents, Foreign 
Corruption Practices Act violations, fraud violations, SEC and 
other federal law violations. Mr. Jaffe has supervised 
numerous due diligence investigations into the backgrounds 
of individuals for corporations and financial institutions and 
coordinated litigation support assignments for trial attorneys 
throughout the country in both the civil and criminal areas. He 
has also overseen investigative assignments in the United 
States and throughout the world for state, federal and private 
entities as well as for overseas governments.  

Mr. Jaffe has served as an IPSIG, Integrity Monitor and 
Outside Compliance Officer for numerous assignments.   

Mr. Jaffe was elected District Attorney of Sullivan County, New 
York and was responsible for investigating and prosecuting a 
wide range of state crimes. He spent seven years in the United 
States Attorney's Office for the Southern District of New York 
as Assistant United States Attorney, Deputy Chief of the 
Criminal Division and Chief of the Official Corruption Section 
and as Administrative Assistant United States Attorney. He 
also served as Acting Chief Inspector of the U.S. Drug 
Enforcement Administration, where he investigated and tried 
complex business fraud, public corruption, terrorist and 
bombing cases. 

Mr. Jaffe served as Chairman of the Merit Selection Panel for 
Magistrate Judges of the Southern District of New York and as 
a member of the New York State Third Department Judicial 
Nominating Committee.  He is Past Chair of the Criminal 
Justice Section of the New York State Bar Association and 
Founding Member and past Secretary of the New York State 
Association of Criminal Defense Lawyers.  

Mr. Jaffe regularly lectures, presents and writes for attorneys, 
accountants and the business and financial communities. 
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Work History: 

 2012 – Present, Guidepost Solutions, LLC 
 2010 – 2012, LePatner and Associates, LLP  
 2005 – 2010, UHY Advisors FLVS, Inc. 
 2003 – 2005, SIRM Services 
 1991 – 2003, Decision Strategies, LLC 
 1982 – 1991, Levine, Silverman, Jaffe and Klein 
 1978 – 1981, Office of the District Attorney of the County of 

Sullivan, New York 
 1971 – 1977, U.S. Attorney’s Office, Southern District of 

New York 
 1969 – 1971, Honorable Frederick van Pelt Bryan, U.S. 

Attorney’s Office, Southern District of New York 



F. Josiah Leicht 
 

FJL Associates 
60 June Road, Suite 208, North Salem, New York 10560 

(914) 669-1062 (o) (m) 

Project Director 

F. Josiah Leicht is an investigative attorney with more than 
25 years of experience. He has led investigations of official 
corruption, business and labor law fraud and other “white 
collar” criminal activities affecting the Mr. Leicht has 
investigated and prosecuted labor racketeering, official 
corruption, business fraud and other organized crime 
activities occurring in the New York construction industry.  
He played a significant role in drafting the report entitled 
Corruption and Racketeering in the New York City 
Construction Industry issued by the Organized Crime Task 
Force in 1989. 

Mr. Leicht’s extensive experience includes supervising and 
managing investigative and analytical teams that obtain, 
evaluate and present information in support of civil 
litigation, corporate due diligence efforts and corporate 
internal investigations; leading investigations of official 
corruption, business fraud and other “white collar” criminal 
activities;  investigating and prosecuting labor racketeering, 
official corruption, narcotics trafficking and other organized 
crime activities. 

Since joining the private sector, Mr. Leicht has been 
appointed as an Independent Monitor, Independent Review 
Officer and Independent Expert  to oversee the business 
operations of a variety of companies by the U.S. Commodity 
Futures Trading Commission, the U.S. Department of 
Justice, New York State Supreme Court, New York County 
District Attorney’s Office, the Metropolitan Transit Authority, 
the Dormitory Authority of the State of New York, The Port 
Authority for the States of New York and New Jersey, the 
New York City Business Integrity Commission, the 
Westchester Solid Waste Commission, Office of the 
Medicaid Inspector General and the United States 
Department of Labor, Wage and Hours Division.   

In late 2011, Mr. Leicht was appointed as the Chief 
Compliance Officer for the District Council of New York City 
and Vicinity of the United Brotherhood of Carpenters and 
Joiners of America. In that capacity, he is responsible for 
developing and ensuring the effectiveness and 
sustainability of a compliance program that meets the 
requirements of the U.S. Sentencing Guidelines and the 
District Council By-Laws. 
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In addition, Mr. Leicht provides public and private sector 
clients with a full range of services in the areas of 
background and due diligence investigations, internal 
investigations, litigation and dispute resolution and integrity 
risk management.   

Work History: 

 2004 – Present, FJL Associates, LLC, Principal 
 1998 – 2004, Thacher Associates, LLC, Managing 

Director 
 1996 – 1998, Office of Inspector General, New York City 

School Construction Authority, Counsel 
 1988 – 1996, New York State Attorney General’s Office, 

Organized Crime Task Force, Assistant Deputy Attorney 
General 

 1985 – 1988, Weil, Gotshal & Manges, Associate 
 1983 – 1985, Honorable William S. Sessions, Law Clerk 



Alan M. Katz, CPA, CFF  

415 Madison Avenue, New York, New York 10017 
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akatz@guidepostsolutions.com 

Investigations Manager 
Senior Forensic Auditor, Monitoring and Investigations 
Practice 

Alan M. Katz joined Guidepost Solutions as a senior forensic 
auditor in 2013. Previously he spent 22 years as a Special 
Agent with the Department of Treasury Internal Revenue 
Service Criminal Investigation Division (IRS.CID) where he 
conducted complex white-collar financial investigations 
involving criminal tax, money laundering, bank fraud, 
bankruptcy fraud, contract fraud, labor racketeering, 
disadvantaged/minority business enterprise fraud, prevailing 
wage violations, kickbacks, extortion, union payoffs, organized 
crime influence, bank secrecy violations, as well as financial 
transactions designed to facilitate these activities. Mr. Katz 
was the founding and lead agent assigned to the Federal 
Construction Fraud Task Force, which was created to 
investigate corruption within the construction industry. Those 
investigations yielded more than 60 prosecutions and 28 
debarments and forfeiture orders exceeding $180 million. He 
conducted and supervised all aspects of criminal 
investigations including document analysis, tracing financial 
transactions, preparing charts and exhibits, interviewing 
witnesses and subjects, securing evidence from outside 
sources, surveillance, undercover operations, executing arrest 
and search warrants, coordinating multi-agency involvement 
and executing criminal and civil forfeitures. Many of Mr. Katz' 
investigations included analyzing voluminous and highly 
sophisticated financial documents of individuals and 
businesses in an effort to detect patterns, anomalies and 
schemes in uncovering fraudulent activity, and, he has 
substantial experience deciphering and analyzing a business' 
accounting systems, books of original entry, financial 
statements and tax returns. 

The success of Mr. Katz' investigations resulted in numerous 
awards including the Department of Transportation Secretary's 
Award for Meritorious Achievement in 2002, the Award for 
Excellence from the President's Council on Integrity and 
Efficiency in 2005, the True American Hero Award from the 
Federal Drug Agents Foundation in 2008, the Award of 
Excellence from the United States Department of 
Transportation in 2010, the Investigator of the Year Award 
from the Federal Law Enforcement Foundation in 2011 and 
several awards from the United States Attorney's Office for the 
Eastern District of New York. 

Earlier in his career, Mr. Katz was an auditor with a public 
accounting firm where he planned, coordinated and 
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administered audit engagements; analyzed the books and 
records of diversified clients; reviewed and prepared financial 
statements, financial reports and tax returns; and prepared 
reports on internal controls and operating procedures. 

Mr. Katz has spoken at more than 20 training programs for 
law enforcement agents, attorneys, accountants and auditors 
of various federal, state and local departments and agencies. 
He has also instructed at C.W. Post University. 

Work History: 

 2013 – Present, Guidepost Solutions, LLC, Senior Forensic 
Auditor 

 1991 – 2013, United States Department of Treasury, 
Internal Revenue Service, Special Agent 

 1987 – 1991, Goldstein Golub Kessler & Company, P.C., 
Auditor 
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Scott E. Allegretto, CPA, CFE 
Audit Manager 
Associate Managing Director, Monitoring and 
Investigations Practice 

Scott E. Allegretto is an associate managing director of 
Guidepost Solutions, LLC. His experience includes law 
enforcement, with the New York State Deputy Attorney 
General for Medicaid fraud control, management consulting, 
litigation support and financial investigations.   

Prior to joining Guidepost, Mr. Allegretto was a senior director 
for Citigate Global Intelligence and Security, in their Business 
Investigations and Controls practice.   He conducted several 
financial investigations and fraud audits including the 
investigation of businesses in the transportation, construction, 
healthcare, municipalities and non-for-profit entities.    

Earlier, Mr. Allegretto was a director for Kroll Associates in 
their Financial Services Group.  He conducted several 
financial investigations, fraud audits and integrity monitoring 
programs. Mr. Allegretto also conducted hundreds of 
interviews, was responsible for developing audit procedures 
and audited the books and records of select vendors and 
departments of a large town municipality.        

Mr. Allegretto’s forensic auditing career began while he was a 
Senior Auditor/Investigator for the New York State Office of 
the Attorney General, Medicaid Fraud Control Unit.  He 
performed numerous forensic audits and financial 
investigations that involved white-collar misconduct.  He has 
testified in state grand jury proceedings and has prepared 
various exhibits utilized to obtain criminal convictions.  

Mr. Allegretto’s initial professional experience was gained as 
an accountant for a small to mid-sized accounting firm located 
in Long Island, New York.  He was responsible for maintaining 
the books and records of companies in many different 
industries; prepared corporate and personal income tax 
returns and assisted on several certified audits.  

Work History: 
 2005 – Present, Guidepost Solutions, LLC, Associate 

Managing Director 
 2002 – 2005, Citigate Global Intelligence, Senior Forensic 

Auditor 
 1998 – 2002, Kroll Associates, Director of Financial 

Services  
 1996 – 1998, New York State Office of the Attorney 

General, Senior Auditor/Investigator 
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Project Administrator 
Senior Director, Monitoring and Investigations Practice 

Jonathan L. Newcomb has worked as an investigator for 15 
years.  His skills range from complex research analytics to 
conducting various aspects of field investigations, including 
interviewing witnesses.  Currently, Mr. Newcomb manages 
complex litigation support assignments, internal investigations 
of fraud, embezzlement, FCPA and other violations, corporate 
integrity reviews and monitorships, and domestic and 
international complex due diligence for Fortune 500 
companies, law firms, high net worth individuals and 
governmental agencies.  He has a particular expertise in 
developing and implementing investigative plans that involve 
a variety of investigative resources and personnel.    

Mr. Newcomb’s significant experience includes: 

 Leading the field operations for integrity monitoring of a 
prime construction contractor repairing residential 
properties as part of New York City’s Rapid Repairs program 
following Superstorm Sandy. The project included, among 
other things, oversight of field labor activities, ensuring the 
integrity of the approval, verification and billing processes, 
checking the accuracy of contractor submissions and 
investigation of possible fraud.   

 Supervising an asset search for $70 million embezzled from 
escrow account by an attorney convicted of running a $700 
million Ponzi scheme.  This asset search involved 
individuals, entities and assets located in the United States, 
Caribbean and Europe. 

 Leading a major litigation support fact finding investigation 
involving the September 11, 2001 attacks on the World 
Trade Center relating to insurance coverage for business 
interruption, property damage and personal injury, 
verification of specific damage claims for damages arising 
out of the attack, and collection and analysis of data used 
by engineers testifying as expert witnesses. 

 Participating in an internal investigation at a credit card 
processing company involving allegations of conflict of 
interest, theft of trade secrets and falsified reporting of 
commissions and financial results.  The investigation 
included a forensic review of the financial and other books 
and records of the company, extensive interviews with key 
employees in the financial control group, and background 
investigations of suspected employees. 
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In addition to his experience and certifications, Jonathan has 
pursued continuing professional education in a variety of 
disciplines, including fraud investigations, interrogation and 
interview techniques, anti-money laundering, white collar 
crime, digital forensics, relational databases and several other 
areas pertaining to investigations and compliance. 

Work History: 

 2012 – Present, Guidepost Solutions, LLC 
 2010 – 2012, Proactive Integrity Associates LLC/LePatner 

& Associates LLP 
 2005 – 2010, UHY Advisors FLVS, Inc. 
 2003 – 2005, Citigate Global Intelligence and Security 
 1999 – 2003, Decision Strategies LLC 
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Brian F. Carter 
Field Investigator 
Monitoring and Investigations Practice 

Brian F. Carter is a field investigator for Guidepost Solutions. 
Currently, Mr. Carter is assigned to the Guidepost Integrity 
Monitoring Team at the World Trade Center Vehicular Security 
Center.  

Previously, Mr. Carter spent 20 years with the New York Police 
Department and retired as a second grade detective.  Among 
his many investigative assignments, Mr. Carter was detailed 
to BIC, where he served as intelligence officer providing 
support to all regulatory background and criminal 
investigations.  He is proficient in computer database 
technology and its applicability to investigations and business 
oversight.  His duties at BIC included the gathering of 
information and producing written reports to support criminal 
charges and regulatory oversight in the trucking and waste 
removal industry. 

  

Areas of Expertise 

 Construction Monitoring 
 Integrity Monitoring 
 Investigations 

Selected Experience 

 World Trade Center 
Vehicular Security & 
Related Projects 
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Jennifer E. Manca 
Research Manager 
Senior Director, Monitoring and Investigations Practice 

Jennifer E. Manca is a senior director in the New York office of 
Guidepost Solutions.  She has nearly a decade of experience 
conducting research using public records and financial filings, 
developing case management strategies as well as experience 
conducting field investigations and undercover assignments.  At 
Guidepost, Ms. Manca handles complex due diligence 
assignments, background investigations and comprehensive 
asset searches. 

Prior to joining Guidepost, Ms. Manca was a senior analyst for 
an international investigative and executive protection firm.  
Earlier in her career, she was director of research for a high 
profile investigations and security firm. 

Work History: 

 May 2006 – Present, Guidepost Solutions, LLC 

 2005 – 2006, Forensic Investigative Associates 

 2004 – 2005, Decision Strategies/Vance International 

 2002 – 2004, Beau Dietl & Associates 
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Sean S. Inouye 
Investigator Assistant 
Associate, Monitoring and Investigations Practice 

Sean S. Inouye is a multidisciplinary associate at Guidepost 
Solutions. He has conducted research and investigations for 
a variety of projects and cases, in numerous areas including 
corporate due diligence, pre-employment and background 
investigations, litigation support, phone records analysis, 
field investigations and undercover assignments, fraud and 
forensic accounting investigations, integrity monitorships of 
property management companies, labor compliance and 
monitorships of construction projects and general research 
regarding corporate entities and individuals. 

Mr. Inouye was a member of the Guidepost team that served 
as the integrity monitor for the New York City Hurricane 
Sandy Rapid Repair Program.  Some of his responsibilities 
included debriefing of field investigators and construction 
inspectors; gathering, tracking and analyzing complex data 
and records; forensic auditing; creating daily field reports; 
and conducting fraud and theft investigations. 

Mr. Inouye began his career with Guidepost in 2010. He is 
currently working towards a graduate degree in Political 
Science and International Relations at New York University. 
 

Areas of Expertise 
 2010 – Present, Guidepost Solutions, LLC, Associate 
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Jose Andres Arcos 
Auditor 
Forensic Accountant 

Jose Andres Arcos joined Guidepost Solutions in 2014 as a 
forensic accountant and is a member of its Investigations and 
Monitoring practice. 

Mr. Arcos experience includes developing budgets, conducting 
internal audits, working on various financial projects related 
to business and excise taxes, property taxes and 1127 taxes, 
financial account adjustments and book keeping. 

Work History: 

 2014 – Present, Guidepost Solutions, LLC, Forensic 
Accountant 

 2013, New York City Department of Finance, Intern 

 2012 – 2013, Golden Town Car & Limo Service, Accountant 
Assistant 
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 Bachelor of Science, 
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Ruben de la Concha 
Ruben de la Concha is a seasoned professional in law 
enforcement with a strong background in investigations, 
security management and security operations. 

Currently, Mr. de la Concha investigates and inspects school 
construction projects for potential fraud and non-compliance. 
He reviews documents both onsite and submitted to ensure 
contractors compliance with contractual requirements with the 
SCA, the New York State Labor Law and the Federal Davis-
Bacon and related Acts.  Mr. de la Concha works closely with the 
New York State Department of Labor, the Office of the 
Comptroller of the City of New York, the Offices of the District 
Attorneys of New York City, the United States Department of 
Labor, the United States Attorney General and other entities and 
agencies to assure compliance and litigate fraud work. 

Mr. de la Concha’s background includes investigative, security 
and executive protection to private clients, companies, schools, 
government agencies and major events both domestically and 
abroad. He has managed numerous high level, confidential and 
complex investigations and integrity monitoring engagements 
including corporate compliance, corporate investigations, 
background investigations, workmen compensation, 
matrimonial and litigation support cases. He has been 
contracted to manage, develop and oversee covert and overt 
security surveillance and operation and conduct operational 
threat/ risk, physical security and critical infrastructure 
assessments. 

As a Detective and Investigator with the New York Police 
Department (NYPD), Mr. de la Concha has effectively conducted 
high-level case investigations involving financial crimes, 
insurance and auto fraud, narcotics and organized criminal 
activity both internal and external, while assigned to the NYPD’s 
Organize Crime Investigation Division, Business Integrity 
Commission and HIDTA Task Force.  

Work History: 

 2010 – Present, New York City School Construction Authority, 
Field Inspector 

 2008 – Present, Pentad Security, LLC 

 2007 – 2008, Cefinte, S.A., Independent Financial Centre of 
the Americas, Director of Security 

 1986 – 2006, New York City Police Department, Detective 
and Investigator 

 

Education 
 Master of Public 

Administration, Emergency 
and Disaster Management, 
Metropolitan College of 
New York 

 Bachelor of Arts, Criminal 
Justice, John Jay College of 
Criminal Justice 

 
Affiliations & Certifications 
 Private Investigator 
 Executive Protective 

Security 
 Counter Terrorism  
 Vehicle Borne Improvised 

Explosive Devices 
 FEMA Risk Management  
 Emergency and Crisis 

Management 
 Community Emergency 

Response Team (CERT) 
 Weapons of Mass 

Destruction 
 Detective Endowment 

Association 
 American Society of 

Industrial Security 
 International Association of 

Emergency Managers  

Areas of Expertise 
 Construction Monitoring 
 Integrity Monitoring 
 Due Diligence 
 Investigations 
 Financial Investigations 
 Security Management & 

Operations 
 Site Security, Risk & Threat 

Assessments 
 Emergency Management 

Plans 
 Evacuation Plans 
 Strategic Security Plans 
 Executive/VIP Protection 





 

Brinkerhoff Environmental Services, Inc 
1805 Atlantic Avenue, Manasquan NJ 08736 

732.223.2225  
jchecchio@brinkenv.com 

 

John J. Checchio 
Environmental Specialist 

John J. Checchio is a civil engineer/environmental scientist with 
more than 25 years of experience managing civil and 
environmental engineering projects including environmental 
data review, regulatory analysis, Phase I/II investigations, 
groundwater investigations and remediation, environmental 
assessments, feasibility studies, preparation of bid 
specifications and underground storage tank (UST) 
management for industrial and residential projects.  

Mr. Checchio’s experience in the environmental field includes 
the analysis of cost effective solutions for wastewater treatment, 
soil and groundwater contamination investigations and 
remediation, remedial investigation/feasibility studies, and 
closures of industrial sites containing various hazardous 
materials including petroleum hydrocarbons, volatile organics, 
and polychlorinated biphenyls (PCBs).  Mr. Checchio has been 
the project director for several industrial building 
decontaminations and projects involving the design and 
implementation of soil washing, thermal desorption, vacuum 
extraction, and bio-remediation technologies.   

Work History: 
 2004 – 2013, Brinkerhoff Environmental Services, Inc., 

Senior Consulting Engineer 
 1998 – 22004, Tetra Tech/MFG, Inc., Project Director/Senior 

Consulting Engineer 
 1986 – 1998, Dames & Moore,  Associate/Project 

Manager/Managing Principal-In-Charge 
 1978 – 1986, E.T. Killam Associates, Assistant Project 

Manager/Project Engineer 

 

Education 
 Master of Science, 

Environmental Science, 
New Jersey Institute of 
Technology 

 Bachelor of Science, Civil 
Engineering, New Jersey 
Institute of Technology 

 Associates of Science, 
Civil/Environmental 
Engineering, Union County 
Technical Institute 

Affiliations & Certifications 
 American Society of Civil 

Engineers 
 Hazardous Materials 

Control Research Institute 
 Water Pollution Control 

Federation 
 New Jersey DEP Licensed 

Subsurface Evaluator 

Areas of Expertise 
 Environmental Due 

Diligence & Regulatory 
Compliance 

 Environmental 
Assessments 

 Environmental Integrity 
Monitoring 

 Feasibility Studies 
 Contamination 

Investigations Bio-
remediation  

Selected Experience 
 World Trade Center Site 
 City of Newark Portfields  
 East 2nd St., Gavett Place, 

Disco Aluminum 
Redevelopment Projects 

 NJ Turnpike Authority 
Interchange 6-9 Widening 

 Volvo NA Corrective Action 
Plant 



Safety Solution Consultants, Inc., 
Post Office Box 512, East Granby, CT 06026 
888-240-7724 mjacobs@safety-solution.com 

 

 

Milton S. Jacobs, CSP 
Safety Specialist 

Milton S. Jacobs serves as a safety expert/expert witness in 
Section 28 Workers Compensation liability law suits as well as 
other accident and wrongful death claims.  He provides 
professional opinion and consultation relating to safety and 
health in the areas of machine guarding, slip and fall, safety 
processes and programs, ergonomics and construction.   

Mr. Jacobs has performed hundreds of serious accident 
investigations. He provides integrated on-going site health and 
safety services for small and large corporations and 
governmental entities within the insurance, manufacturing, 
construction and service industries. His specialties include press 
safety, industrial hygiene, machine guarding, root cause 
analyses, electrical assessments, interlock assessments and 
ergonomics.   

Mr. Jacobs has represented corporations cited by OSHA for the 
purpose of bringing citations to some amiable resolution and 
has successfully negotiated more than 25 citations. He prepares 
and implements site-specific safety programs for multi-million 
and multi billion dollar Owner Controlled Insurance Programs.   

Mr. Jacobs provides safety seminars and consultations to private 
and governmental entities in the United States and the 
Caribbean and performs asbestos and lead inspections, and 
management plans and designs for schools and cities. He 
successfully designed and oversaw abatement of six tons of 
"pigeon guano" (infectious waste) from a bulk mail facility in the 
City of Springfield, MA. The  design was one of the  first  designs 
in which bleach along with other specialized cleaning and 
monitoring techniques was used as a wide spread disinfectant 
for the cleaning of infectious waste inside a public building. 

Work History: 
 1994 – Present, Safety Solution Consultants, Inc. President & 

Safety Engineer 
 1999 – Present, Springfield College, Adjunct Professor 
 2000 – 2006, MJ Safety Enterprises, Inc., Publisher and 

Author  
 1992 – 1994, Liberty Mutual Insurance Company, Loss 

Control Consultant 
 1990 – 1992, Heinz U.S.A./Weight Watchers Co., Safety 

Director 
 1988 – 1990, Contest-Air and Water,  

Environmental/Industrial Hygienist/Lab Technician 

 

Education 

 Masters of Public Health, 
University of 
Massachusetts 

 Bachelor of Science,  
Environmental Health 

 
Affiliations & Certifications 

 Certified Safety 
Professional 

 American Industrial 
Hygiene Association 

Areas of Expertise 

 Construction Safety and 
Health 

 Workers Compensation 
 Due Diligence 
 Expert Witness Testimony 
 Safety Systems 
 Asbestos & Lead 

Inspections 

Selected Experience 

 Kennametall Disston 
 ABM Engineering Services 
 American Saw 
 For Motor 
 Pfizer 
 New England Patriots 
 Aon Risk Services 
 Kemper Insurance 
 Marsh USA 
 Willis Coroon 
 Connecticut Department of 

Transportation 
 

 



 

Sobel & Co. 
293 Eisenhower Parkway, Suite 290, Livingston, NJ 07039 

(973) 994-9494  
alan.rosenzweig@sobel-cpa.com 

 

Alan Rosenzweig, CPA, CFE 
Audit Manager 

Alan Rosenzweig has more than 34 years of experience in 
public accounting services across several industry segments 
including construction, trucking and transportation, 
manufacturing, wholesale distribution, retail and advertising.  
His relevant experience includes providing accounting, audit 
and tax services for general contractors and subcontractors.  As 
a trusted business advisor, Mr. Rosenzweig provides strategic 
and tax planning to all of his closely-held business clients. 

Over the years Mr. Rosenzweig helped launch the firm’s 
successful Construction Industry Services Group.  In addition, 
he is a member of the firm’s Employee Benefit Plan Audit 
Practice, Audit and Accounting Group and the Forensic 
Accounting and Litigation Support Group.  

Mr. Rosenzweig began his career at Rosenzweig, Weissman, 
and Rosenzweig in 1979, became a partner in 1984 and has 
been a partner at Sobel & Co. since 1997 when he merged his 
firm with Sobel & Co. He provides audit, accounting and tax 
services to clients as well as business development assistance 
ranging from profitability analysis to industry profiling.  He was a 
speaker at the 2011 Institute of Internal Auditors/Association 
of Certified Fraud Examiners Annual Fraud Conference and 
wrote the article “Getting it Right - Understanding Sales and Use 
Tax Issues for Contractors” which was published in Commerce 
Magazine in December 2005. 

Work History: 

 1997 – Current, Sobel & Co., LLC, Member 

 1979 – 1997, Rosenzweig, Weissman, and Rosenzweig, 
Partner 

 

Education 

 Bachelor of Science, 
Accounting, Albright 
University 

 
Affiliations & Certifications 

 Certified Public 
Accountant, New Jersey 

 Certified Fraud Examiner 
 American Institute of 

Certified Public 
Accountants 

 New Jersey Society of 
Certified Public 
Accountants 

 Association of Certified 
Fraud Examiners 

 Construction Financial 
Management Association 

 American Subcontractor’s 
Association 

 Utility and Transportation 
Contractor’s Association 

Areas of Expertise 

 Construction Integrity 
Monitoring 

 Audit & Accounting 
 Forensic Accounting 
 Contract Compliance 
 Internal Controls 

Selected Experience 

 World Trade Center 
Freedom Tower 

 



 

Sobel & Co. 
293 Eisenhower Parkway, Suite 290, Livingston, NJ 07039 

(973) 994-9494 rebecca.fitzhugh@sobel-cpa.com 

 

Rebecca B. Fitzhugh, CPA, 
CFE, CFF, CIT, CIGA 
Audit Senior 

Rebecca B. Fitzhugh is a senior manager in Sobel & Co.’s 
Forensic Accounting and Litigation Support Group and has 
more than 14 years of experience in forensic accounting, 
litigation services, and public accounting. 
 
Ms. Fitzhugh’s litigation and forensic accounting experience 
includes fraud vulnerability analyses, integrity monitoring, 
investigation of financial misconduct, corporate compliance 
and internal investigations, shareholder and contract disputes 
and white collar crime. She has worked with clients in various 
industries including government, construction, manufacturing, 
commercial real estate, nonprofit and retail. Ms. Fitzhugh has 
lectured and written on topics ranging from fraud in the 
construction industry to identity theft and was an adjunct 
faculty member at New York University teaching a section of 
the Certified Fraud Examiners Exam Review Course. 

Work History: 

 2001 – Current, Sobel & Co., LLC, Senior Manager 

 1998 – 2001,  Trien Rosenberg, et al, Senior Accountant 

 1994 – 1998,  Dow Jones Markets, Inc., Associate Product 
Manager 

 

Education 
 Masters of Business 

Administration, State 
University of New York at 
Binghamton  

 Bachelor of Arts, Political 
Science, Union College 

Affiliations & Certifications 
 Certified Public 

Accountant 
 Certified Fraud Examiner 
 Certified in Financial 

Forensics 
 Construction Industry 

Technician 
 Certified Inspector General 

Auditor 
 American Institute of 

Certified Public 
Accountants 

 New Jersey Society of 
Certified Public 
Accountants 

 Association of Certified 
Fraud Examiners 

 Association of Inspectors 
General 

Areas of Expertise 
 Forensic Accounting 
 Litigation Services 
 Integrity Monitoring 
 Financial Investigations 
 White Collar Crime 

Selected Experience 
 World Trade Center 

Freedom Tower 
 North Carolina 

Department of 
Transportation Office of 
Inspector General 

 City of Newark Forensic 
Audit 

 University of Medicine and 
Dentistry of New Jersey  



 

GREYHAWK 
224 Strawbridge Drive, Suite 100, Moorestown, NJ  08057 

856.722.1800 (o) 856.722.1806 (f) cboland@greyhawk.com 

 

Charles F. Boland, P.E. 
Safety Specialist 

Charles F. Boland has more than 30 years of experience in 
engineering, construction, project management, and in 
cost/schedule analysis in the preparation and evaluation of 
contract claims on construction and industrial projects. He is 
responsible for providing and managing construction 
consulting services including the preparation and evaluation 
of contract claims on a variety of construction, manufacturing 
and environmental projects. Over the years, Mr. Boland has 
been involved in the analysis and settlement of billions of 
dollars in construction claims and disputes for hundreds of 
projects across all market sectors in construction and for all 
the major stakeholders in the construction process. 

Mr. Boland provides litigation support services in support of 
document discovery, database organization, and deposition 
question and interrogatory preparation. He has provided 
expert testimony in arbitration, deposition, and court 
proceedings. In addition to providing expert support in 
mediation sessions and negotiations for dispute resolution, 
Mr. Boland has served as arbitrator in Alternative Dispute 
Resolution (ADR) proceedings as an independent, private, 
and American Arbitration Association arbitrator. 

Mr. Boland has provided project management services on 
numerous assignments in both an oversight capacity and as 
project manager. Projects include those in building 
construction, power generation, mass transit, industrial, 
manufacturing, environmental and infrastructure sectors. 
Previous positions held include design engineer and field 
engineer in residential/commercial, process and power 
generation projects. 

An industry expert, Mr. Bolan has written several articles and 
spoken to industry and professional organizations on topics 
related to project management, CPM scheduling and risk 
management. 

Work History: 
 1997 – Present, GREYHAWK 
 1993 – 1997, ERM, Inc. 
 1982 – 1993, Hill International, Inc. 
 1981 – 1982, Yerkes Associates, Inc. 
 1979 – 1981, Chicago Bridge & Iron Company 
 1976 – 1978, Yerkes Associates, Inc. 

 

Education 
 Master of Science,  

Civil Engineering,  
Villanova University 

 Bachelor of Science,  
Civil Engineering,  
Villanova University 

Professional Licenses  
 Professional Engineer  

Affiliations 
 American Society of Civil 

Engineers, Member 
 American Association of 

Cost Engineers, Member 

Areas of Expertise 
 Litigation Support 
 CPM Scheduling 
 Contract Administration 
 Project Controls 
 Cost Estimating 
 Construction Consulting 
 Analyses  
 Damages Calculations 
 Defective Work 

Investigations 
 Critical Path 

Selected Experience 
 South Woods Prison, PA 
 Buckeye Power Cardinal 

Station Unit 2, OH 
 42nd Street 

Redevelopment, NY   
 Eli Lilly Parenteral 

Building, IN 
 Museum of Modern Art  
 611 Walker Building 

Renovation, TX 
 WPPSS Hanford Unit 2, 

WA 
 American Airlines Arena 
 Cement Plant Expansion, 

Ontario 



Fritz Marth, EIT, PE, CFCC 
 

GREYHAWK 
224 Strawbridge Drive, Suite 100, Moorestown, NJ  08057 

856.722.1800 (o) 856.722.1806 (f) 
fmarth@greyhawk.com 

Engineer 

Fritz Marth has more than 25 years of experience in 
construction and construction program management 
specializing in construction disputes and claims resolution, 
critical path method scheduling and delay analysis, cost 
damages analysis, and litigation support. Mr. Marth has been 
involved in a wide variety of infrastructure, environmental, 
institutional, and residential projects involving: highway and 
bridge construction; public transportation facilities (airports 
and railway stations); water and wastewater treatment 
facilities; landfills; hospitals and health care facilities; schools; 
hotels; and, apartment buildings and apartment complexes. 
He has also served as a testifying expert in this regard. 
 
In addition, Mr. Marth has been involved in the on-site 
construction management and administration of several large 
public projects involving the construction of highways, highway 
bridges, railroads, and railroad stations; and, has performed 
residential construction work including new home construction 
and renovations. 
 
Recently, Mr. Marth prepared, and testified on, the cost 
damages analysis on behalf of the owner for a $150 million 
claim relative to the abatement and deconstruction of the 
former Deutsche Bank Building in lower Manhattan, a part of 
the World Trade Center site reconstruction.  Previously, Mr. 
Marth led the claims analysis efforts, on behalf of the general 
contractor, on a $21 million claim relative to the $30 million 
reconstruction of Martin Luther King Jr. Memorial Bridge, a 
Scherzer rolling bascule bridge, in Toledo, Ohio, and on a 
$145 million claim relative to the construction of the new 
$870 million Terminal 4 at John F. Kennedy International 
Airport. His efforts have included the creation of detailed as-
built schedules, determination of the as-built critical path to 
project completion, identification of critical project impacts, 
determination of responsibility for issues/impacts, and 
determination of damages incurred.  
 
Mr. Marth has performed similar analyses on behalf public 
entities such as the New Jersey Department of Transportation, 
and the New Jersey Department of Environmental Protection, 
as well as private owners/developers including the Falls at 
Marina Bay, and St. Pete Apartments Ltd.   
 
 
 

 

Education 
 Master of Science, 

Engineering, Drexel 
University 

 Bachelor of Science, 
Engineering, Drexel 
University 

 
Affiliations & Certifications 
 Professional Engineer 
 Certified Forensic Claims 

Consultant 
 American Society of Civil 

Engineers, Member 
 Association for the 

Advancement of Cost 
Engineering International, 
Member 

 American Bar Association, 
Associate Member 

Areas of Expertise 
 Construction Disputes 
 Claims Resolution 
 Cost Damages 
 Litigation Support 
 CPM Scheduling 
 Expert Witness 

Selected Experience 
 JFK Airport Terminal 4 
 Pensacola Intl. Airport 
 Palwaukee Municipal 

Airport Tower 
 Stamford Transportation 

Center 
 Union Station  
 Columbia Heights Metro 

Station 
 Martin Luther King Jr. 

Memorial Bridge 
 Popham Road Bridge 
 American Airlines Arena 
 Deutsche Bank Building 

Deconstruction 



Fritz Marth, EIT, PE, CFCC 
 

GREYHAWK 
224 Strawbridge Drive, Suite 100, Moorestown, NJ  08057 

856.722.1800 (o) 856.722.1806 (f) 
fmarth@greyhawk.com 

 

Work History: 
 2008 – Present, GREYHAWK, Managing Consultant 
 2005 – 2007, Chitester Management Systems, Inc., 

Director of Consulting 
 2001 – 2005, Laurel Program Management, LLC, Senior 

Member 
 1991 – 2001, Barba-Arkhon International, Inc., Senior 

Consultant 
 1989 – 1990, DeLeuw, Cather and Company, Office 

Engineer 



Peter S. Vosbikian, EIT, CCE, CFCC 
 

GREYHAWK 
224 Strawbridge Drive, Suite 100, Moorestown, NJ  08057 

856.722.1800 (o) 856.722.1806 (f) 
pvosbikian@greyhawk.com 

Engineer 

Peter S. Vosbikian has more than 18 years of experience in 
engineering, construction, and claims analysis.  His areas of 
expertise include contract dispute resolution, construction 
claims, litigation and ADR support services, construction 
advisory and claims avoidance services, CPM scheduling, 
document development, and training seminars. Mr. Vosbikian 
is experienced in preparing and analyzing construction claims 
related to scope changes, schedule delay impacts and 
extended performance, lost productivity, disruptive impacts, 
and damages. He has worked in virtually every market 
segment with all industry stakeholders including owners, 
developers, contractors, architects, and insurance companies. 

Extensively involved with negotiations, mediations, and 
arbitrations, Mr. Vosbikian is also an experienced technical 
writer known for presenting claims issues and conclusions to 
clients in a dynamic, logical, easy-to-understand manner.  He 
has experience in reviewing and analyzing project 
documentation and data; preparing as-planned and as-built 
schedules, performing schedule delay analysis and technical 
issue analysis; and those presenting conclusions in the 
dispute resolution environment. Mr. Vosbikian has presented 
in seminars for Lorman Education as well as the American Bar 
Association. 

At GREYHAWK, Mr. Vosbikian manages, coordinates and 
provides claims and schedule delay analysis services for a 
number of complex, multi-million dollar construction claims 
nationally and abroad.  His responsibilities include overseeing 
the claims analysis process, preparing workplans and budgets, 
and assembling an appropriate team of professionals for an 
engagement. 

Mr. Vosbikian has managed construction claims efforts on a 
wide range of projects, including commercial buildings, 
transportation projects, prison facilities, and industrial plants. 
His project experience includes residential complexes, resort 
facilities, sports arenas, hotels, landfills, water treatment 
facilities, chemical and fuel refineries, bridges, airports, 
correctional centers, as well as other facilities in the public 
and private sector. Previous positions held include design 
engineer for residential/commercial land development 
projects, and field engineer for hospital, hotel and highway 
projects. 

 

 

Education 

 Bachelor of Science, Civil 
Engineering, Widener 
University 

 
Affiliations & Certifications 

 Engineer In Training 
 AACE Certified Cost 

Engineer 
 AACE Certified Forensic 

Claims Consultant 
 American Society of Civil 

Engineers, Member 
 Association for the 

Advancement of Cost 
Engineering International 

Areas of Expertise 

 Contract Dispute 
Resolution 

 Construction Claims 
 Litigation 
 ADR Support 
 Construction Advisory and 

Claims Avoidance 
 CPM Scheduling 

Selected Experience 

 Boston Logan Airport 
 Philadelphia International 

Airport 
 Terminal 4 Renovation at 

JFK Airport 
 Baltimore Ravens Stadium 
 Miami Heat Arena 
 Northwest Airlines 

Midfield Terminal 
 Orange County 

Courthouse 
 New Boston Prison Facility 
 High Desert State Prison 

Facility 
 Beleus Creek Power Plant 



Peter S. Vosbikian, EIT, CCE, CFCC 
 

GREYHAWK 
224 Strawbridge Drive, Suite 100, Moorestown, NJ  08057 

856.722.1800 (o) 856.722.1806 (f) 
pvosbikian@greyhawk.com 

 

 
Work History: 

 2005 – Present, GREYHAWK, Managing Consultant 

 2003 – 2005, Alliance Construction Consultants, Inc., 
Senior Associate 

 1998 – 2003, Navigant Consulting, Senior Consultant 

 1997 – 1998, Trauner Consulting , Staff Consultant 

 1994 – 1997, SITE-Blauvelt Engineers, Inc., Civil Engineer 
Surveyor 



Preston L. Pugh 

Pugh, Jones & Johnson, P.C. 
180 North LaSalle Street, Suite 3400, Chicago, IL 60601 

312-768-7800 
ppugh@pjjlaw.com 

Legal 

Preston L. Pugh is a partner in Pugh, Jones & Johnson's 
Litigation Practice Group. His expertise includes regulatory 
compliance, commercial litigation, internal investigations and 
labor and employment litigation.  

Mr. Pugh is recognized for his work in employment and 
regulatory compliance investigations, whistleblower litigation 
and appeals. He currently serves in New York as the first 
Independent Private Sector Inspector General appointed by 
the Waterfront Commission of New York Harbor to oversee the 
eradication of the influence of white collar crime. Mr. Pugh 
has conducted investigations in numerous parts of the world 
and domestically. He has successfully tried federal cases; 
argued federal appeals; and has served as counsel to federal 
and state government agencies, individuals and multinational 
corporations. His broad experience covers RICO, the federal 
and Illinois False Claims Act, the Illinois Ethics Act, the Illinois 
Whistleblower Protection Act, healthcare fraud and abuse 
laws, the FCPA, anti-kick-back violations, and MWBE 
compliance issues. 

Mr. Pugh’s specific matters include representing a 
transportation company in a qui tam case based on 
healthcare fraud allegations; representing a commuter rail line 
in a Title VI class action and allegations of discriminatory 
funding; conducting an internal investigation for a New 
England biotech company into allegations by a former 
employee made to its CEO detailing false information provided 
to European clinical regulators; representing a former CEO of a 
large Florida medical imaging clinic regarding potential Stark, 
False Claims Act and kickback violations; representing a City 
of Chicago former employer on alleged FMLA retaliation and 
interference; representing an higher learning educational 
institution and its president in state claims based on alleged 
violation of Illinois Whistleblower Act and Illinois Ethics Act; 
conducting FCPA investigations in Shanghai, China; Sao Paulo, 
Brazil; Freiburg, Germany; and Seoul, South Korea; and 
managing investigations in Sydney, Australia; Tokyo, Japan; 
Buc, France; and other countries. 

Mr. Pugh is well-regarded in the labor and employment bar. In 
2010, he was appointed by a federal court in Chicago as a 
monitor in connection with a five-year consent decree that 
settled one of the EEOC's most contentious cases. As a 
member of the Northern District of Illinois' Trial Bar, he 
defended several employers at trial in employment 
discrimination cases and in restrictive covenant hearings. As a 

 

Education 
 Juris Doctor, New York 

University 
 Bachelor Arts, Cornell 

University 

Admissions 
 State of Illinois 
 U.S. Court of Appeals, 

First, Fourth, Sixth, 
Seventh, Eighth, Ninth 
and D.C. Circuits 

 U.S. District Court, 
Northern District of 
Illinois, including the Trial 
Bar 

 U.S. Supreme Court 

Affiliations 
 American Bar Association, 

Corporate Monitors Task 
Force 

 Illinois Association of 
Healthcare Attorneys 

 National Institute for Trial 
Advocacy, Faculty Member 

 Chicago Council on Global 
Affairs 

 Lawyers Lend a Hand, 
Board Member 

 Kartemquin Films, Board 
Member 

 Leadership Fellows 
Association, Board 
Member 

Areas of Expertise 
 Complex Civil Litigation 
 Compliance and Internal 
 Investigations 
 Educational Institutions 
 Employment Litigation 
 Mediation 



Preston L. Pugh 

Pugh, Jones & Johnson, P.C. 
180 North LaSalle Street, Suite 3400, Chicago, IL 60601 

312-768-7800 
ppugh@pjjlaw.com 

 

partner in private practice, he was part of a team that 
defended a Fortune 150 company in a seminal pattern and 
practice case, at the time the OFCCP's largest case. As 
Appellate Counsel at the National Labor Relations Board in 
Washington, D.C., he successfully briefed and argued cases in 
the federal courts of appeals. He has also served as Chair of 
the Labor and Employment Section of the Chicago Bar 
Association. Mr. Pugh has been selected as a Leading Lawyer 
by the Leading Lawyers Network since 2012. 

Work History: 

 2009 – Present, Pugh Jones & Jonson, P.C., Partner 
 2006 – 2009, GE Healthcare, Senior Counsel 
 2005 – 2006, Sonnenschein Nath & Rosenthal, Partner 
 2003 – 2005, Littler Mendelson, P.C. Shareholder 
 1999 – 2002, United States Attorney’s Office, Assistant U.S. 

Attorney 
 1997 – 1999, National Labor Relations Board, Attorney 



 

Pugh, Jones & Johnson, P.C. 
180 North LaSalle Street, Suite 3400, Chicago, IL 60601 

312-768-7826 
jcifonelli@pjjlaw.com 

 

Jonathan Cifonelli 
Legal 

Jonathan B. Cifonelli is a partner in the Litigation Practice 
Group of Pugh, Jones & Johnson, P.C. He practices in both 
federal and state court in commercial, employment, products 
liability, civil rights and other areas of complex civil litigation. 
Prior to joining the firm, Mr. Cifonelli practiced at the law office 
of Knight, Hoppe, Kurnik & Knight. 

Mr. Cifonellii’s clients include major insurance brokers in 
professional negligence claims; private and public employers 
and universities in employment litigation cases, including Title 
VII and malicious prosecution claims; municipalities in civil 
rights litigation; corporations in breach of contract and 
trademark lawsuits; and management in the healthcare 
industry in connection with investigations under the False 
Claims Act and Stark Law, including qui tam lawsuits. 

Mr. Cifonelli was a member of the University of Illinois Law 
Review and of the Journal of Law, Technology, and Policy. He 
was also a member of the 2005 University of Illinois Intellectual 
Property Moot Court Team and won Best Overall in the U of I's 
2004 Intellectual Property Moot Court Competition. Mr. Cifonelli 
also volunteered for the Appellate Defender's office. He was 
named a Super Lawyer Rising Star from 2012-2014.  

Work History: 

 2007 – Present, Pugh, Jones & Johnson, P.C. 
 2005 – 2007, Knight, Hoppe, Kurnik & Knight 
 2004 – 2005, Lake County State Attorney’s Office 
 2000 – 2002,  Dewey Ballantine, LLP 

 

Education 

 Juris Doctor, cum laude, 
University of Illinois College 
of Law 

 Bachelor Arts, cum laude, 
Skidmore College 

Admissions 

 U.S. District Court, 
Northern District  of Illinois 

 U.S. District Court, Central 
District of Illinois 

 U.S. District Court, 
Northern District of Indiana 

Affiliations 

 American Bar Association 
 Chicago Bar Association 
 Illinois State Bar 

Association 

Areas of Expertise 

 Complex Civil Litigation 
 Compliance and Internal 

Investigations 
 Educational Institutions 
 Employment Litigation 
 Insurance Coverage 

Product 
 Liability and Professional 

Negligence 



 

Pugh, Jones & Johnson, P.C. 
180 North LaSalle Street, Suite 3400, Chicago, IL 60601 

312-768-7838 
kanalo@pjjlaw.com 

 

Karl Analo 
Legal 

Karl Analo is a law clerk at Pugh, Jones & Johnson, P.C., and was 
admitted to the Illinois Bar in October, 2013. He has worked on 
engagements related to breach of contract, labor and 
employment law, corporate issues and environmental matters. 

While at the University of Illinois College of Law, Mr. Analo served 
on the executive board of the Black Law Students Association, as 
an article editor at the Elder Law Journal, and competed in the 
Frederick Douglass Moot Court Competition. At Duke University, 
he was elected the President of the Iota Xi Chapter of Kappa 
Alpha Psi. He also participated in the Big Brother program at a 
local elementary school and the Africana Mentoring program for 
young black freshman. 

Work History: 

 2014 – Present, Pugh, Jones & Johnson, P.C., Attorney 
 2013 – Neal & LeRoy LLC, Law Clerk 
 2013 – 2014, Brownfield Management Associates, LLC, 

Contract Attorney 
 2011 – 2013,  All Pro Sports and Entertainment 

 

Education 

 Juris Doctor, cum laude, 
University of Illinois, College 
of Law 

 Bachelor of Arts, 
Philosophy, Duke University 

Admissions 

 State of Illinois 

Areas of Expertise 

 Civil Litigation 
 Historic Preservation Tax 

Credit 
 Breach of Contract 
 Brownfields Redevelopment 
 Environmental  
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D. Staff Qualifications and Experience1 

1. Project Manager   

Richard  T.  Faughnan,  J.D.,  is  a Managing Director  in Navigant’s New  York 

Office  and  co‐leader of Navigant’s Public  Sector  and Monitoring Practice.   He 

would  serve  as  Navigant’s  Project  Manager  for  the  LaGuardia  Airport 

Redevelopment Program Central Terminal Building Replacement Project  (“the 

CTB  Project”).    Mr.  Faughnan  has  more  than  thirty  years  of  litigation  and 

investigative experience.   He  is currently  leading or co‐leading Navigant  teams 

that were  selected  by  the Metropolitan  Transportation Authority’s  (“MTA’s”) 

Chief Compliance Officer to monitor construction of the Second Avenue Subway 

and Fulton Street Transit Center projects valued  in excess of $4 billion, and by 

the New Jersey Department of the Treasury to monitor Hurricane Sandy Disaster 

Recovery  Programs  administered  by  the  Department  of  Community  Affairs 

(“DCA”) in New Jersey.  He previously led or co‐led the Navigant teams selected 

by  the  Port  Authority’s  Inspector  General  (OIG)  to monitor  the  Tutor‐Perini 

Corporation  in  its  performance  of  approximately  $400 million  in  contracts  at 

John  F.  Kennedy  International  (“JFK”)  Airport  and  the World  Trade  Center 

(“WTC”) site, and the Port Morris Tile and Marble Corporation (“Port Morris”) 

in  its performance of $45 million  in contracts at  the WTC site, and by  the New 

York City Department of Investigation (“DOI”) to help monitor the City’s Rapid 

Repairs Program providing emergency repairs to thousands of homes damaged 

by Hurricane Sandy. 

Before  joining Navigant, Mr.  Faughnan was  an Assistant U.S. Attorney  in  the 

Eastern District of New York  for more  than  thirteen years where he  served as 

Chief of the Public Integrity Section, supervising investigations and prosecutions 

of public corruption and government fraud, including construction fraud.  While 

at  the Eastern District, Mr. Faughnan directed numerous  investigations  into an 

assortment  of  crimes  committed  by  individuals  and  corporations,  including 

bribery, bank and securities fraud, mail and wire fraud, money  laundering and 

tax evasion.  Among other cases, Mr. Faughnan directed the bribery investigation 

and prosecution  of  a  federal  contracting  officer,  and  executives  of  the  general 

contractor, a subcontractor and  the construction quality management  firm on a 

$500 million  federal construction project.   He directed a series of  investigations 

and prosecutions of construction companies, accountants and a labor lawyer for 

systematically  evading  the  obligation  to  pay  the  prevailing wage  to workers 

pursuant to the Davis‐Bacon Act and New York Labor Law § 220.   He directed 

                                                 
1 Staff resumes are included in Section I.  An Organizational Chart is included in Section G. 3. 
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the  investigation  and  prosecution  of  a  New  York  City  Council  member  for 

demanding  a  $1.5 million bribe  from  a developer  in  exchange  for  the Council 

member’s support  for  the developer’s multi‐million dollar construction project, 

and the investigation and prosecution of 20 New York City Plumbing and Boiler 

Inspectors, including the Chief Inspectors for Manhattan, Brooklyn, Queens and 

the Bronx, for extortion. 

2. Principal  
 

Joseph Spinelli,  J.D.,  is  a Managing Director  in  our New York  office  and  co‐

leader Navigant’s  Public  Sector  and Monitoring  Practice.   He would  serve  as 

Navigant’s “Principal” on the CTB Project.2  Mr. Spinelli is a leading authority on 

white‐collar  crime with more  than 35 years of  forensic experience. He  joined a 

“Big Four” accounting firm as a principal in 1994, founding its Forensic Practice. 

During his 12‐year tenure there, Mr. Spinelli was Office Coordinating Partner for 

the  Northeast  and  Public  Services  Industry  Leader.    Prior  to  his  “Big  Four” 

experience, Mr.  Spinelli  served  for  eight  years  as New  York  State’s  first  ever 

Inspector  General  where  he  led  fraud,  waste,  abuse  and  corruption 

investigations for all New York State agencies and authorities. He also served as 

Assistant  Director  of  Criminal  Justice  for  the  State  of  New  York,  with 

responsibilities for the investigation of criminal complaints and fraud allegations 

throughout state government.    In 1987, Mr. Spinelli co‐authored  the New York 

State  Internal Control Act.   Mr. Spinelli also  served as one of  the  Independent 

Monitors for the World Trade Center project post‐September 11, 2001, and as the 

IPSIG  for Miami‐Dade County with  investigative,  compliance  and monitoring 

responsibilities  over  the  construction  of  the  county’s  $220 million  Performing 

Arts Center.   Until recently, Mr. Spinelli served as a Commissioner and Acting 

Chair  of  the New  York  State  Public  Integrity  Commission.    In  2012,  he was 

appointed by Governor Andrew Cuomo  to  the Board of  the New York Racing 

Association  and was  named Chairman  of  the Audit Committee  in  2013.   Mr. 

Spinelli spent ten years as a Special Agent with the FBI specializing in organized 

crime, white‐collar  crime,  bank  fraud, mail  fraud  and  health  care  fraud,  and 

served as Organized Crime Coordinator  for  the FBI  in Connecticut  in  the mid‐

1980s.  He is currently co‐leading the Navigant team selected by the MTA’s Chief 

                                                 
2 Navigant is a publicly traded company and as such does not have partners or principals.  The 

two leaders of our integrity monitoring team, Messrs. Faughnan and Spinelli, are both Managing 

Directors of Navigant and co‐leaders of Navigant’s Public Sector and Monitoring Practice.  We 

designate Mr. Faughnan as the “Project Manager” and Mr. Spinelli as the “Principal” since we 

anticipate Mr. Faughnan will handle the day‐to‐day oversight of the Navigant team, while Mr. 

Spinelli will generally serve a more high‐level, strategic oversight role on the Navigant team.       
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Compliance Officer  to monitor  the  Second Avenue  Subway  and  Fulton  Street 

Transit Center projects, and by  the New  Jersey Department of  the Treasury  to 

monitor Hurricane Sandy Disaster Recovery Programs administered by the DCA.  

3. Forensic Auditors 
           

Daniel Gill, CPA, is a Director and a retired FBI Special Agent with 23 years of 

extensive  investigative and  forensic accounting  experience.   Mr. Gill  served as 

the Supervisory Special Agent of the FBI’s New York Office Asset Forfeiture Unit 

for  over  nine  years,  for  which  he  was  responsible  for  the  coordination  and 

management of numerous highly successful organized crime, public corruption, 

white collar crime, and counter‐terrorism forfeiture and financial investigations. 

During  his  nineteen‐year  assignment  to  the  Asset  Forfeiture  Unit,  Mr.  Gill 

developed a renowned expertise with respect  to  the  identification of assets and 

the  tracing of  illegal proceeds  in hundreds of  complex  financial  investigations.  

Mr.  Gill  has  been  qualified  as  an  expert witness  in  U.S.  District  Court with 

respect to his knowledge of alternative money remittance schemes, and has also 

testified as the Government’s summary financial witness in many different high 

profile trials in U.S. District Court.  He is currently leading the investigative and 

forensic accounting efforts in our DCA monitorship in New Jersey.   

 

Marc Benson, CPA, CFE, is an Associate Director in Navigant’s New York office 

with experience providing  Integrity Monitoring  services,  internal  control  fraud 

risk  assessments,  AML  investigations  and  reviews,  and  forensic  accounting 

services  to public and private clients.   As a Deputy  Inspector General  for DOI, 

Mr.  Benson’s  public  sector  experience  included  conducting  investigations 

covering over one dozen City Agencies involving whistleblower claims, revenue 

reporting  frauds, kickback  schemes, vendor  frauds and  construction  contractor 

frauds. He has conducted numerous  investigations with District Attorneys and 

Federal Prosecutors  that  resulted  in  criminal  convictions  and  restitution  to  the 

City.   

 

Alex V. Shea, CFE, CFI, is an Associate Director in our New York Office. He has 

experience  assisting  clients  in  integrity  monitorship,  forensic  accounting  and 

financial  investigations,  anti‐money  laundering,  criminal  tax  and  investigative 

due diligence matters.  Mr. Shea is a member of the Navigant teams selected by 

the  MTA  to  monitor  the  Second  Avenue  Subway  and  Fulton  Street  Transit 

Center projects, and by  the Special Commissioner of  Investigation  for  the New 

York City School District  (SCI)  to monitor nine  school bus companies  that had 

been  involved  in  a  bribery  scheme  involving  Department  of  Education  Bus 
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Inspectors and Union Officials with organized crime associations.  He previously 

served on the Navigant team selected to monitor New York City’s Rapid Repairs 

program.  Mr. Shea has also conducted investigative due diligence services for a 

financial  branch  of  the  United  States  Government  pertaining  to  recipients  of 

government funding.  Prior to joining Navigant, Mr. Shea worked in the forensic 

accounting practice of a  ʺBig Fourʺ accounting firm where he provided forensic 

accounting  and  financial  investigations  services  in  connection  with  illicit 

payments  and  embezzlement  matters,  including  the  investigation  of  a 

construction  company which was  faced with U.S. political  corruption  charges. 

Mr.  Shea  is  a  Certified  Anti‐Money  Laundering  Specialist  (CAMS),  Certified 

Fraud Examiner (CFE) and Certified Forensic Interviewer (CFI). 

 

Richard Chan, CPA, CFF, is an Associate Director in our New York Office with 

over  15  years’  experience  providing  integrity monitoring,  forensic  accounting, 

investigative  and  litigation  support  services  to government  agencies,  attorneys 

and  corporate  managers  in  a  variety  of  industries.    He  is  a  member  of  the 

Navigant team monitoring Hurricane Sandy recovery efforts administered by the 

DCA  in New  Jersey, and was a member of our  team  that monitored New York 

City’s Hurricane Sandy Rapid Repairs program.  Prior to his forensic accounting 

and  investigative  experience, Mr. Chan managed  and  performed  independent 

financial statement audits of privately held companies for a Big Four accounting 

firm. As  an  auditor,  he  evaluated  and  tested  the  effectiveness  of  the  internal 

controls  and monitoring  programs  of  companies  related  to  the  detection  and 

prevention of fraudulent financial reporting. 

 

Julian Lee, CPA, CFE, is a Managing Consultant in our New York Office. He has 

worked  on  a  variety  of  projects  that  relate  to  integrity  monitorship,  Ponzi 

schemes,  accounting manipulation  and  tax  fraud. Mr. Lee  is  a member  of  the 

Navigant teams selected by the MTA to monitor the Second Avenue Subway and 

Fulton  Street  Transit  Center  projects  and  by  SCI  to monitor  nine  school  bus 

companies previously involved in a bribery scheme involving Bus Inspectors and 

Union Officials with organized crime associations.  He previously served on the 

Navigant  team selected  to monitor  the City’s Rapid Repairs program.   Prior  to 

joining Navigant, Mr. Lee worked as an auditor for KPMG LLP, and focused on 

clients  in  the Financial, Real Estate and Manufacturing  industries. Mr. Lee  is a 

licensed CPA and Certified Fraud Examiner (CFE). 

Lennin  Annan  is  a  Consultant  in  Navigant’s  New  York  City  office.  He  is 

Certified Fraud Examiner  (CFE) and provides  forensic accounting assistance on 

integrity monitorships, financial fraud investigations and anti‐money laundering 
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(AML)  compliance  engagements.   He  is  currently  a member  of  the Navigant 

team monitoring Hurricane Sandy recovery efforts administered by the DCA.   

4. Investigators  
 

Michael Angerhauser, CPA,  is a Director  in Navigant’s New York office.  As a 

certified public accountant and  former  lieutenant of  the New York City Police 

Department, Mr. Angerhauser brings a wealth of accounting,  law enforcement, 

and  internal  investigations  expertise.    Prior  to  joining  Navigant,  Mr. 

Angerhauser  worked  for  a  ʺBig  Fourʺ  accounting  firm  where  he  managed, 

coordinated,  supervised  and  conducted  various  types  of  forensic 

engagements.   Mr. Angerhauser  has  conducted  numerous  forensic  accounting 

investigations  and  performed  fraud,  waste  and  mismanagement  reviews  of 

numerous  school  districts.  Furthermore,  he  has  managed,  supervised  and 

conducted multiple IPSIG compliance monitoring engagements  for government 

agencies  of  business  entities  affiliated  with  the  construction,  education  and 

telecommunication industries.  Mr. Angerhauser recently supervised Navigant’s 

field  operations  for  our monitorship  of  the City’s Rapid Repairs Program.    In 

addition  to  his  being  a  CPA,  Mr.  Angerhauser  is  a  Certified  Anti‐Money 

Laundering  Specialist  (CAMS),  Certified  in  Financial  Forensics  (CFF)  and  a 

member of the Association of Certified Fraud Examiners. 

 

Robert W.  Huff,  J.D.,  is  a  Director  and  leads  Navigant’s  Investigative  Due 

Diligence group.  As an attorney and former Special Agent of the FBI, Mr. Huff 

has  over  22  years  of  experience  in  complex  criminal  and  civil  investigations, 

controls assessments, and business intelligence matters, assisting both public and 

private  sector  clients  worldwide.  He  has  worked  on  integrity  monitoring 

engagements,  and  has  led  complex  fraud  investigations,  investigative  due 

diligence reviews, strategic intelligence engagements for corporations, law firms, 

financial services firms and non‐profits worldwide. He also performs third party 

anti‐corruption  due  diligence  and  investigations.   Mr. Huff  has  held  practice 

leadership roles at several global accounting and investigation consulting firms. 

While he was  an FBI Agent, Mr. Huff  led high profile  criminal  investigations, 

including organized  crime and  complex  financial  fraud  cases. As a member of 

the FBIʹs UNABOM Task Force, Mr. Huff participated  in  the  investigation and 

ultimate arrest of Theodore Kaczynski. Mr. Huff began his career as a practicing 

civil  litigation attorney.   He  is a  frequent  speaker on business  intelligence and 

investigations  topics,  as  well  as  anti‐bribery  and  corruption  matters.  He  has 

testified at trial as well as before Grand Juries. 

 



 

6 
 

William Michael Burns, CPA, CFE, is an Associate Director in Navigant’s New 

York office. He  is  a  certified public  accountant  and  a  certified  fraud  examiner 

with  29  years  of  professional  experience  involving  law  enforcement,  financial 

statement audits and forensic accounting.  Among other matters, Mr. Burns was 

a member  of  the monitoring  team  led  by Mr.  Spinelli  at  the WTC  following 

September 11, 2001, and was a member of  the Navigant  team assisting DOI  in 

monitoring New York City’s Rapid Repairs program.    In  addition  to  integrity 

monitorships,  he  has  provided  auditing,  forensic  accounting  and  dispute 

analysis  services  to  clients  in  the  banking,  financial  services  and  construction 

industries.  Before joining Navigant, Mr. Burns was a manager at the New York 

forensic practice of a “Big Four” public accounting  firm. He has managed high 

profile  litigation  support  cases  involving  the  interpretation  and  application  of 

Generally  Accepted  Accounting  Principles  and  compliance  with  Generally 

Accepted Auditing Standards.  Prior to entering the public accounting field, Mr. 

Burns  conducted  numerous  investigations  while  working  in  the  Organized 

Crime Control Bureau of the New York City Police Department.   In addition to 

being a CPA and CFE, Mr. Burns is a Certified Internal Auditor (CIA), Certified 

Anti‐Money  Laundering  Specialist  (CAMS),  Certified  Information  Systems 

Auditor (CISA) and Certified in Financial Forensics (CFF). 

 

Firas Masri  is a Senior Consultant  in our New York Office who  specializes  in 

investigative  due  diligence  and  has  been  a member  of  the Navigant  integrity 

monitoring  teams selected by  the MTA  to monitor  the Second Avenue Subway 

and  Fulton  Street  Transit  Center  projects,  by  SCI  to monitor  nine  school  bus 

companies that had been involved in a bribery scheme involving Department of 

Education Bus Inspectors and Union Officials with organized crime associations, 

and  by  the Waterfront  Commission  to monitor  a  stevedoring  company  with 

organized crime ties. 

 

Klaas Hinderdael is a Navigant Consultant who specializes in investigative due 

diligence  and  anti‐fraud  compliance  reviews,  investigations,  and  remediation.  

During his  time with Navigant, Mr. Hinderdael has  conducted numerous due 

diligence  investigations,  mitigating  counterparty  and  reputational  risks  by 

conducting media  checks,  regulatory  and  litigation  research,  and  compliance 

database  searches.   Mr. Hinderdael  also  served  as  a  project  coordinator  for  a 

large corporate client  that requested due diligence  investigations  into 250 of  its 

Third Parties  located  in highly‐adverse  jurisdictions.   Prior  to  joining Navigant, 

Mr.  Hinderdael  worked  for  Kroll  Advisory  Solution  (Kroll),  an  international 

corporate  investigations  and  risk  consulting  firm, where he prepared  complex 

and confidential due diligence briefings, to include Initial Public Offerings, Local 



 

7 
 

Source, Public Record, and Red‐Flag inquiries.   

 

Mary  Jane  Bocra  (WBE  Subconsultant)  is  the  principal  owner  of  the  DBE 

certified  firm  Dotlo  Bocra  &  Associates  and  is  in  the  process  of  obtaining 

certification  as  a WBE.    She  is  a  forensic  accountant  and  former  Supervisory 

Special Agent  for  the  FBI.      She  is  currently working with Navigant  on  our 

monitorship of the Second Avenue Subway and the Fulton Street Transit Center 

projects for the MTA, performing, among other things, on‐site labor checks and 

forensic  reviews  of  certified  payroll  records.    Among  other  high‐profile 

investigations,  she  worked  with  former  FBI  Director  Louis  Freeh  on  the 

investigation into the child sexual abuse scandal at Penn State University. 

5. Engineers 
   

Stephen  Pitaniello,  P.E.,  CFCC,  is  a Managing  Director  in  the  Construction 

Practice  of  Navigant  Consulting.    Mr.  Pitaniello  is  a  registered  Professional 

Engineer (PE) and Certified Forensic Claims Consultant (CFCC) with 25 years of 

diverse construction and engineering experience in the public and private sectors.  

His  13  years  of  consulting  experience  includes  supervising  our  construction 

experts  in  integrity monitoring  engagements, preparing  and  analyzing various 

complex  construction  claims,  and  providing  risk  management  and  advisory 

services  on  ongoing  capital  construction  projects.   He  is  overseeing Navigant 

construction  professionals  on  our monitorship  of  the  Second Avenue  Subway 

and  Fulton  Street  Transit Center  projects  for  the MTA,  and Hurricane  Sandy 

recovery efforts administered by the DCA in New Jersey.  He recently served the 

same role on the Rapid Repairs program for DOI.  He is the project manager on 

multiple public agency contracts, including those with the State of Connecticut’s 

Department  of  Transportation  and  Department  of  Construction  Services,  the 

University  of  Connecticut  and  the  New  York  City  Law  Department.    Mr. 

Pitaniello  has  consulted  on  construction  management  issues,  including 

procurement,  schedule  delays,  construction  costs,  damages,  and  errors  and 

omissions  on  various  projects,  such  as  airports,  bridges,  highways,  hospitals, 

power  plants,  railroads,  schools,  universities,  utility  projects  and  sports 

complexes.    Mr.  Pitaniello  has  provided  expert  testimony  in  mediation, 

arbitration, depositions  and  at  trial.   Most  recently, Mr. Pitaniello  assisted  the 

Connecticut  Department  of  Transportation  with  the  resolution  of  multiple 

construction claims, led the Navigant team that assisted the New York City Law 

Department  in  the  analysis  of  a  potential  design  error  and  omissions  claim 

against the project design team on a ferry terminal construction project, and led 

the Navigant  team  that analyzed a delay and  labor productivity claim brought 
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by  a  contractor  against  a  public  utility  for work  related  to  the  installation  of 

underground 345kV power lines.  

 

William P. Harkins, E.I.T.,  is an Associate Director  in our Construction Practice.  

He  has  over  14  years  of  professional  experience  working  in  the  engineering, 

construction  and  consulting  fields  and  is  a  certified  Engineer  in  Training  (EIT).  

Most recently, he has been a member of the Navigant teams selected by the MTA 

to monitor the Second Avenue Subway and Fulton Street Transit Center projects, 

by  the New  Jersey  Department  of  the  Treasury  to monitor Hurricane  Sandy 

recovery efforts administered by the DCA, by the OIG to monitor Port Morris at 

the WTC  site,  and by DOI  to monitor  the City’s Rapid Repairs program.   His 

other  project  experience  has  encompassed  project management,  schedule  delay 

analysis, issue analysis, field inspections, cost analysis, change order analysis, loss 

of productivity analysis, Errors and Omission analysis and litigation support.   He 

has worked on various infrastructure, power, government,  industrial, commercial 

and  environmental projects.   As  a Project Engineer with Vollmer Associates,  he 

worked on various New York based projects  including  the South Ferry Subway 

Rehabilitation,  Route  9A  Reconstruction  Project,  and  the  Downtown  Alliance 

Broadway Streetscape Improvement Project. 

 

Adam Tashjian, E.I.T., is a Senior Consultant  in our Construction Practice with 

over  5 years of  Structural Design, Construction Management  and  construction 

consulting experience. Mr. Tashjian  is a member of  the Navigant  team selected 

by  the MTA  to monitor  the Second Avenue Subway  and Fulton Street Transit 

Center projects, and by  the New  Jersey Department of  the Treasury  to monitor 

Hurricane  Sandy  recovery  efforts  administered  by  the  DCA.    Before  joining 

Navigant,  Mr.  Tashjian  was  an  Assistant  Resident  Engineer  with  Urban 

Engineers of New York, P.C., where his onsite responsibilities included payment 

application  review, Change Order  review  and  negotiation,  shop  drawing  and 

submittal  review,  as well  as  field  inspection  and  construction  oversight. Mr. 

Tashjian is a certified ACI Special Inspector, and his EIT is certified in the State of 

New York. 

 

Robert Sasson, E.I.T., is a Senior Consultant in our Construction Practice and is a 

certified EIT.   Mr. Sasson was previously employed by VN Engineers, a civil and 

transportation  engineering  firm, where  he worked  on  both  state  and  federally 

funded highway and transportation projects.  He was responsible for design, field 

inspection, preparation of contractor payment applications and change orders on 

Connecticut  DOT  highway,  bridge  and  railroad  projects.   With  Navigant, Mr. 

Sasson was a member of our integrity monitoring team for the City’s Rapid Repairs 
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program,  and  part  of  the  team  that  monitored  on‐site  construction  activities 

remediating  a  state‐owned  multi‐facility  complex  on  behalf  of  the  State  of 

Connecticut.    His  engagements  include  buildings,  power  plants,  underground 

utility installations, and various Connecticut and NY State projects. 

Joanne  Jennings  (WBE Subconsultant)  is a  senior  construction  inspector with 

the WBE  certified  firm VN  Engineers,  Inc.  (“VN”).   Ms.  Jennings  is  a NICET 

Level  III certified  inspector with 14 years of experience.   She has worked as an 

inspector on multiple state and municipal projects, including those for NYSDOT 

where she has reviewed plans and specifications, written field inspection reports 

and performed Quality Assurance inspections.   

 

John Kimball  (WBE Subconsultant)  is a  construction  inspector with  the WBE 

certified  firm  VN  Engineers,  Inc.  (“VN”).   Mr.  Kimball  is  a  NICET  Level  II 

certified  inspector with 12 years of experience.   He has construction  inspection 

experience  in  highways,  bridges,  railroads,  local  roads  and  airports.      His 

experience  also  includes  the  review  of  intricate DOT  plans  and  specifications, 

writing technical field inspection reports and Quality Assurance inspections.  

 

Kim Law, P.E. (MBE Subconsultant) is a Project Manager with the MBE certified 

firm  LS  Engineering Associates  (“LSEA”).   Mr.  Law  is  registered  Professional 

Engineer and ASCE Grade VII engineer with more than 26 years of experience in 

the management,  inspection, evaluation,  rating and design of structures and of 

highway and railroad infrastructures. He has been a Project Manager and Team 

Leader  on  many  high  profile  bridge  and  building  designs,  inspection  and 

rehabilitation projects for the PANYNJ, NJDOT, NYSDOT, New Jersey Turnpike 

Authority, New Jersey Transit and other local agencies. 
 
Alvin  Chen,  P.E.  (MBE  Subconsultant)  is  a  Project  Engineer  with  the MBE 

certified  firm  LS  Engineering  Associates  (“LSEA”).    Mr.  Chen  is  registered 

Professional Engineer and ASCE Grade III engineer with more than 15 years of 

experience in the design of highway, bridge and other civil engineering projects 

including bridge  inspection, geometrics, highway  lighting design, maintenance 

and protection of traffic, signing and striping, utility investigation and relocation 

design, permitting, storm water management and Right‐Of‐Way.  He has been a 

Project Engineer on many high profile projects  for  the PANYNJ, NJDOT, New 

Jersey Turnpike Authority, Delaware River  Joint Toll Bridge Commission, New 

Jersey Transit and other local agencies. 
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6. Public Private Partnership 
 

Kevin  J. McHugh,  is  a Managing Director with Navigant Capital Advisors,  the 

dedicated corporate finance business unit of Navigant, in the Valuation & Financial 

Risk Management practice.   Mr. McHugh  is  in  the New York City office and has 

more  than 30 years of dedicated experience within  the valuation community.   At 

Navigant, Mr. McHugh focuses on public/private partnerships, service concessions, 

infrastructure valuation studies (utilities, airport, roads, bridges, railways, tunnels, 

etc.),  building  componentization  studies,  asset  impairment,  intangible  asset 

valuations, endowment and portfolio analysis and valuation, fixed asset inventory 

costing  and  valuation  studies,  real  and personal property  valuation  studies  and 

insurance  valuation  studies.    Mr.  McHugh  assists  clients  in  managing  their 

financial reporting, asset stewardship and compliance requirements against various 

reporting  standards  as  promulgated  by  the Office  of Management  and  Budget 

(OMB), Governmental Accounting Standards Board (GASB), Financial Accounting 

Standards  Board  (FASB)  and  Federal  Accounting  Standards  Advisory  Board 

(FASAB).  Prior to joining Navigant, Mr. McHugh was a Senior Vice President and 

National Managing Director with American Appraisal Associates.   Mr. McHugh 

serves as a Task Force Member/Technical Advisor to the GASB and the FASAB and 

is  a  frequent  speaker  on  various  valuation/property  management  topics  for 

numerous professional organizations throughout the United States. 

Sean Fishlock  is a Managing Director  in Navigant’s Construction Practice and 

leads the Asset and Infrastructure Advisory (P3/PFI) team.   His career spans 29 

years  in  international  engineering  and  construction,  where  he  has  built  up 

experience  and  expertise  in  many  fields,  including  Infrastructure,  Energy, 

Nuclear  Power,  Education, Defence, Waste, Computing  Technology, Housing, 

Healthcare  and  Research  Technologies.  He  has  specialized  in  project  and 

program management, project controls and project governance techniques.  Since 

2006  Mr.  Fishlock  has  been  advising  a  number  of  government  bodies  on 

procurement and contract management under P3/PFI arrangements.  

 
Mike  Yarwood  is  a Director  in  the Navigant’s Construction  Practice  and  is  a 

member of  the Asset and  Infrastructure Advisory  (P3/PFI)  team. Mr. Yarwood 

has  over  20  years  of  experience  in  Project/Program  Management  and 

Commercial  Management  in  the  Construction  Sector.    He  has  extensive 

experience on P3 projects since his specialization in this form of procurement in 

the  late  1990’s. Mr.  Yarwood  has  provided  consultancy  support  to  both  the 

Public and Private  sectors on a  range of  social  infrastructure projects.   He has 

undertaken the roles of external lead adviser and technical adviser to procuring 
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bodies  and  also  managed  teams  delivering  technical  consultancy  advice  to 

bidding consortia. 
 
Michael Dodd  is an Associate Director  in  the Navigant’s Construction Practice 

and is a member of the Asset and Infrastructure Advisory (P3/PFI) team. He has 

over 20 years’ experience covering financial management and planning, business 

systems  and  process  evaluation,  outsourcing,  and  systems  implementation, 

including  restructuring  of  procedures,  process  re‐engineering,  project 

management, procurement and contract negotiation and management.     He has 

significant  experience  on  P3  projects  regarding  business  case  development, 

management,  process  design  and  outsourcing  of  Finance,  IT,  Facilities 

Management operations, and maintenance and support services.   

7. Back‐up Staff 

We  include a  sampling of  the other professionals  that comprise Navigant’s deep 

bench of integrity monitoring staff.  Our back‐up staff enables us to be responsive 

to multiple concurrent integrity monitoring engagements. 

a. Principal/Project Manager 

 

Ellen Zimiles,  J.D.,  is  a Managing Director  in our New York office  and  leads 

Navigant’s Global Investigations and Compliance Practice.  She has more than 30 

years of  litigation and  investigative experience,  including 10 years as a  federal 

prosecutor.  Before joining Navigant, Ms. Zimiles was a principal at a ʺBig Fourʺ 

accounting firm, where she coordinated the forensic practice across all  industry 

segments  and was  practice  leader  for  the  financial  services  industry.  She  is  a 

leading authority on anti‐money laundering programs, fraud control and public 

corruption  matters.  Ms.  Zimiles  speaks  frequently  on  these  matters  before 

banking,  legal,  compliance  and  academic  audiences.  She  served  as  the 

independent monitor for the International Brotherhood of Teamsters as part of a 

federal court consent agreement, and recently co‐led the Navigant team selected 

by DOI to help monitor the City’s Rapid Repair program.  Before her “Big Four” 

experience, Ms. Zimiles was an assistant United States attorney  in the Southern 

District of New York for more than 10 years. She served in the civil and criminal 

divisions  and was  Chief  of  the  Forfeiture  Unit  for more  than  six  years. Ms. 

Zimiles was  responsible  for many  high‐profile money  laundering,  fraud  and 

forfeiture cases. 
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b. Forensic Auditors/Investigators 

Salvatore LaScala, J.D.,  is a Managing Director  in Navigant’s New York office.  

He has more than 20 years of  investigative and forensic experience specializing 

in financial fraud investigations and independent monitoring projects including 

the World Trade Center project post‐September  11,  2001. Mr. LaScala has  also 

served  on  independent monitorships  for more  than  a  dozen  construction  and 

waste removal companies where he reviewed books and records for fraud, labor 

violations, bid‐rigging, environmental violations and dissipation of assets.   Mr. 

LaScala  conducted  field  work  and  site  visits  and  trained  personnel  on 

compliance and ethics matters and maintained an independent monitor hotline. 

Additionally,  Mr.  LaScala  has  deep  expertise  with  anti‐money  laundering 

investigations  and  compliance matters.    Before  joining Navigant, Mr.  LaScala 

was a Managing Director in the forensic practice of a ʺBig Fourʺ accounting firm, 

and prior  to his Big Four experience, he was a Special Agent with  the  Internal 

Revenue Service Criminal Investigation Division and practiced law in New York 

State. 

Richard Kando, CPA, is a Director  in Navigant’s New York office.   Mr. Kando 

combines  his  criminal‐investigation  skills  as  a  former  law  enforcement  officer 

with  an  accounting  background  to  investigate  and  prevent  fraud  and 

mismanagement.   Before  joining Navigant, Mr. Kando served as a special agent 

with the Internal Revenue Service’s Criminal Investigation Division in New York 

City. As a special agent, he conducted long‐term, high‐profile investigations into 

corporate fraud, public corruption, embezzlement schemes and identity theft. Mr. 

Kando  has  experience  investigating  multi‐defendant,  white‐collar  criminal 

conspiracies and corporate entities. 

 

Allison May,  CPA,  CFE,  is  a Managing  Consultant  in Navigantʹs New  York 

Office.  She  has  experience  in  forensic  accounting  and  financial  investigations, 

anti‐money  laundering, and monitorships. Ms. May has worked as part of  the 

Navigant teams selected to monitor New York City’s Rapid Repair Program and 

major public works projects located at the WTC, the Fulton Street Transit Center 

and  the  Second  Avenue  Subway.  Prior  to  joining Navigant, Ms. May was  a 

consulting manager with AlixPartners Financial Advisory Services Group where 

she  worked  on  a  wide  variety  of  investigations  and  litigation  support 

engagements. Ms. May has also held positions  in  internal audit at  the Tribune 

Company  and  in  Ernst & Young’s  audit  practice, where  she  led  the  year‐end 

audits and Sarbanes‐Oxley implementation for major public companies. Ms. May 

is  a  Certified  Public  Accountant  (CPA),  Certified  Fraud  Examiner  (CFE)  and 
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Certified in Financial Forensics (CFF).  

John Gallagher  is a Managing Consultant  in Navigant’s New York Office.   He 

focuses  on  accounting  investigations,  anti‐money  laundering  compliance, 

litigation support, and  integrity monitorships.   Mr. Gallagher was a member of 

the Navigant  teams monitoring Tutor‐Perini  at  JFK Airport  and  the WTC  site, 

and Port Morris at the WTC site. 

 

c. Engineers/Construction Professionals 

 

Nathan Matisoff, MBA, is an Associate Director in our Construction Practice.  He 

has 6 years of construction consulting experience with Navigant, and 12 years of 

experience  in  engineering  and  project  management.   While  at  Navigant,  Mr. 

Matisoff  has  worked  on  varied  projects  including  construction  monitorships,  

project advisory services, schedule analysis, delay claims analysis and arbitration 

preparation  for construction projects, as well as  real estate advisory services and 

claims  in  the  telecommunications and software development areas.  Mr. Matisoff 

was a member of the monitoring team for New York City’s Rapid Repair Program, 

and has also been providing consulting services at the World Trade Center site for 

the past 4 years. 

Phil Spinelli, B.S.,  is a Director  in our Global Construction Practice.   He often 

interacts  with  owners,  architects,  engineers  and  contractors  to  identify  and 

resolve  issues  that  will  potentially  affect  the  project  budget  and  completion 

milestones. Mr.  Spinelli  has  proactively monitored  the  progress  of  contractors 

against  project  baseline  schedules  and  schedule  updates,  reviewed  contractor 

change order requests for reasonableness and negotiated the equitable resolution 

of  changes  in project  scope.   Mr.  Spinelli has worked  on major  transportation 

related  projects  such  as  the  Central  Artery  /  Third Harbor  Tunnel  Project  in 

Boston  (“the  Big Dig”),  JFK  International Airport  and  various projects  for  the 

Connecticut DOT. 

John  J.  Byrne,  P.E.,  is  a  Director  in  our  Global  Construction  Practice  and  a 

registered professional engineer with over 25 years of diverse construction and 

engineering experience managing projects and disputes for both contractors and 

owners.   He was  the  former Senior Project Manager  for  the Washington Group 

on the construction of the Hudson‐Bergen Light Rail system. 

Stephen McDonnell, MBA, is an Associate Director in our Global Construction 

Practice  with  20  years  of  combined  experience  in  construction, 

civil/environmental engineering, and construction consulting.   His broad  range 
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of  industry  experience  includes  construction  management,  environmental 

remediation,  engineering  design,  cost  estimating,  constructability  review, 

technical  and  cost  analysis,  quality  assurance/quality  control  management, 

procurement, health and safety, and environmental  technology. Mr. McDonnell 

was previously a project manager at Weston Solutions (formerly Roy F. Weston, 

Inc.), and a construction manager for Camp, Dresser & McKee, Inc. 

 

A project organizational chart follows:
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E.  Firm Qualifications and Experience 
 

1. Overview 

Navigant  (NYSE:  NCI)  is  a  specialized  consulting  firm  providing  integrity 

monitoring, investigative, operational, risk management and advisory services to 

government  agencies, public  authorities,  corporations,  legal  counsel  and  other 

organizations.  We have approximately 2,200 professionals company‐wide, with 

more  than  250  professionals  in  our  New  York  office,  where  our  integrity 

monitoring  practice  is  based.    Our  integrity  monitoring  personnel  include 

forensic investigators (including former federal and state law enforcement agents 

and  prosecutors);  Certified  Public  Accountants;  Certified  Fraud  Examiners; 

Professional  Engineers;  Registered  Architects;  experts  in  Public  Private 

Partnerships  (“P3s”),  and  specialists  in  computer  forensics  and  data  analytics.  

Navigant  is uniquely qualified  to provide  integrity monitoring  services  for  the 

CTB Project for several reasons. 

 

First, we have in our local office the multi‐disciplinary expertise to perform all of 

the integrity monitoring services required by RFP #37308, including expertise in 

construction  fraud  investigations,  forensic  audits,  compliance  reviews,  the 

development and implementation of fraud prevention and awareness programs 

to  detect  and  prevent  fraud  and  to  encourage  employees  to  report  unethical, 

fraudulent  or  illegal  activity,  and  the  experience  to  coordinate  an  effective 

response  to evidence of  fraud or corruption with  the OIG and appropriate  law 

enforcement  agencies.   Our monitoring  team will  be  led  by  a  former  federal 

corruption prosecutor with extensive experience  in complex construction fraud, 

bribery and safety cases; a former Inspector General of New York State who also 

served as a Special Agent  for  the FBI  investigating organized crime and public 

corruption;  and  a  registered  professional  engineer  with  25  years  of  diverse 

construction  and  engineering  experience  in  managing  major  construction 

projects.   The  remainder of our monitoring  team  consists of  former FBI agents 

and police officers with extensive organized crime experience, six certified public 

accountants,  six  certified  fraud  examiners, and professional  engineers, all with 

significant integrity monitoring experience in the construction industry.  Backing 

up our planned monitoring team is a deep bench of other seasoned professionals 

with  integrity monitoring  experience,  including  former FBI  agents,  former  IRS 

agents, and additional engineers and construction professionals.    
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Second, Navigant has performed  integrity monitoring  services  on  some  of  the 

largest  and most  complex  construction projects  in  the New York metropolitan 

area and beyond, and is thus well‐prepared to provide such services to the OIG.  

As  explained  in  greater  detail  below,  Navigant  has  provided  integrity 

monitoring services at, among other locations, the WTC site, the New York City 

Second Avenue Subway and Fulton Street Transit Centers, JFK Airport, and the 

Central Artery/Third Avenue Tunnel project, also known as “The Big Dig,”  in 

Boston.    In  addition  to  monitoring  large  construction  projects,  we  have 

monitored Hurricane Sandy Disaster Relief efforts  in New York City and New 

Jersey, and we have served as the integrity monitor over individual construction 

companies.    We  are  thus  intimately  familiar  with  the  nature  of  the  work 

contemplated  in  RFP  #37308,  and  the  integrity,  construction,  programmatic, 

safety and environmental issues that will accompany that work.     

 

Third, distinguishing Navigant  from all of our competitors, we have one of  the 

largest construction consulting practices in the United States, with experience on 

thousands of construction projects and the unique ability to deploy as few or as 

many experienced resources with multi‐faceted skills  to meet client and project 

demands.   We will never need to retain a subconsultant to obtain the hands‐on 

construction  expertise  to  inform  our  investigative  judgments.    Unlike  our 

competitors, some of whom may employ a limited number of engineers on staff, 

Navigant’s  Construction  Practice  consists  of  over  100  professional  engineers, 

registered architects,  certified  forensic  claims  consultants, Critical Path Method 

schedulers, planning  and  scheduling professionals,  construction managers  and 

other industry experts.3 

                                                 
3 While Navigant  has  in‐house  construction  expertise, we  plan  to  team with  two  construction 
subcontractors  to  satisfy  the  17% M/WBE participation goal  set  forth  in  the RFP.   We plan  to 
utilize LS  Engineering Associates  (“LSEA”)  to  satisfy  the MBE  goals,  and VN  Engineers,  Inc. 
(“VN”) to help meet the WBE goals.  LSEA and VN are multi‐disciplined engineering consulting 
firms.  LSEA was established in 2001 and will provide experienced NHI trained, NICET Certified, 
PANYNJ,  NJ  Transit,  NJDOT  and  NYSDOT  approved  professionals,  and  NBIS  qualified 
inspectors/engineers in the areas of inspection, design, load ratings and report preparation with 
experience  in  building  inspection,  rehabilitation  and  design.    VN  has  previously  provided 
services to the PANYNJ and also has a significant amount of experience working for other New 
York State Agencies such as  the NYSDOT, TBTA, NYSBA, NYCDOT, NYCTA, NYSTA and  the 
SUCF.   VN was established  in 1983 and  is a certified WBE with the PANYNJ along with many 
other  tri‐state  public  agencies.  VN  specializes  in  traffic,  transportation,  rail,  infrastructure, 
planning, highway design  and  construction  inspection  and  is  familiar with  Federal,  State  and 
Local  design  standards  and  procedures.  VN  has  an  extensive  record  of  completed  civil  and 
transportation improvement projects and is also experienced with various types of Design‐Build 
Projects. VN’s previous  experience with  the PANYNJ  includes projects at  JFK Airport and  the 
Lincoln Tunnel. 
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Fourth,  Navigant  has  various  proprietary  technology  tools  to  enhance  our 

monitoring services, including state‐of‐the‐art data mining and analytic software 

that enables us  to analyze  large volumes of data  for anomalies and evidence of 

fraud.    We  have  successfully  utilized  this  software  in  current  monitoring 

engagements.  

 

Finally, Navigant has been involved in more than 250 Public Private Partnership 

(“P3”)  projects  worldwide  since  the  inception  of  P3s  and  Project  Finance 

Initiatives (“PFIs”) in the United Kingdom during the 1990s with recent projects 

in the UK and Australia.   Our experts have been retained to provide the advice 

required  to  minimize  the  risks  due  to  the  complexities  involved  in  P3 

transactions,  financing, policy and delivery at  the  interface between  the public 

and private sectors.   Having been retained by both government entities and the 

P3/Developer  as  lead  advisors, we  are  keenly  aware  of  the  challenges  of  P3 

delivered projects  and  have provided  services  throughout  the project  lifecycle 

beginning with  the  initial  business  case  development  and  financial modeling, 

through  the  procurement  process,  design management,  construction  advisory 

services,  and  to  the  eventual  reversion  of  the  asset.    Our  vast  experience  as 

technical and financial advisors provides Navigant with the insight to detect any 

potential  issues  that may  impact  the successful delivery of  the CTB Project.   To 

the extent  issues arise with selection of the P3/Developer, the financing vehicle, 

the  P3/Developer’s  performance  or  any  other  risk  indicator  for  this  important 

project,  Navigant  will  be  prepared  to  advise  the  OIG  and  perform  any 

investigations  or  audits  based  on  our  extensive  experience  with  this  project 

delivery  method  that  has  only  recently  begun  to  be  utilized  on  major 

construction projects in the United States.      

 

In  sum,  based  on  our  expertise,  experience  and  resources  (both  human  and 

technological), Navigant  is  uniquely  qualified  to  provide  integrity monitoring 

services to the OIG on the CTB Project. 
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2. Experience 

Navigant has extensive experience in serving as an integrity monitor on behalf of 

various  government  agencies  and public  authorities  in  a  variety  of  industries.  

Moreover,  as  noted  above,  because  construction  is  a major  industry  practice 

group within Navigant, we are able to bring technical construction management, 

engineering, architectural, environmental and safety expertise to any monitoring 

engagement  involving  the  construction  industry.    Illustrative  monitoring 

engagements across industry sectors are described below.4  

a. Monitorships in the Construction Industry 
 

Second  Avenue  Subway  –  Navigant  was  selected  by  the  Chief  Compliance 

Officer  of  the MTA  to  serve  as  the  integrity monitor  over  the  Second Avenue 

Subway project valued at approximately $3 billion.  The term of the monitorship 

is  five years.   Navigant  is responsible  for monitoring  the  five prime contractors 

and  numerous  subcontractors  on  the  project  for  labor  compliance  issues, 

fraudulent  billing  schemes,  organized  crime  infiltration  and  project  safety.  

(2012‐17)   

 

           

 

 

Fulton Street Transit Center – Navigant was selected by the Chief Compliance 

Officer of the MTA to serve as the integrity monitor over the Fulton Street Transit 

Center project valued at approximately $1.4 billion.  The term of the monitorship 

is five years.  Navigant is responsible for monitoring three prime contractors and 

numerous subcontractors on  the project  for  labor compliance  issues,  fraudulent 

billing schemes, organized crime infiltration and project safety. (2012‐17)   

 

 

 

JFK Airport – Tutor‐Perini Corporation – Navigant was selected by the OIG to 

be  the  integrity  monitor  of  Tutor‐Perini  following  the  federal  indictment  of 

Tutor‐Perini’s former President and Director of Purchasing, who were  involved 

in  a  fraudulent Disadvantage  Business  Enterprise  (“DBE”)  scheme.   Navigant 

was  responsible  for monitoring  Tutor‐Perini’s  performance  of  a  $220 million 

                                                 
4 A reference is provided for each engagement. 
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contract  to  rehabilitate  the  main  runway  at  John  F.  Kennedy  International 

Airport.  The term of the monitorship was 3 years.  Navigant’s duties as integrity 

monitor  included,  among  other  things,  designing  and  monitoring  the 

implementation  of  a  corruption  prevention  program  for  Tutor‐Perini,  which 

included a corporate compliance program, code of business ethics and system of 

internal  accounting  controls;  conducting  investigations  and  forensic  audits  to 

ensure Tutor‐Perini’s compliance with all criminal and civil  laws, and with  the 

terms  of  the Monitoring Agreement  and  Tutor‐Perini’s  contract with  the  Port 

Authority; and establishing and monitoring a 24‐hour “Hot‐Line” to facilitate the 

reporting of suspected improper or illegal conduct by Tutor‐Perini’s employees.  

(2009‐12)   

 

 

 

 

World Trade Center – Tutor‐Perini Corporation – Navigant was selected by the 

OIG to be the  integrity monitor of Tutor‐Perini for  its $177.6 million contract to 

brace  the  box  that  encloses  the MTA’s Number  1  subway  line  at  Greenwich 

Street  in  lower  Manhattan,  which  bisects  the  WTC  site.    The  term  of  the 

monitorship  was  3  years.    Navigant’s  duties  as  integrity  monitor  included, 

among  other  things,  designing  and  monitoring  the  implementation  of  a 

corruption prevention program  for Tutor‐Perini;  conducting  investigations and 

forensic  audits  to  ensure  Tutor‐Perini’s  compliance with  all  criminal  and  civil 

laws,  and  with  the  terms  of  the  Monitoring  Agreement  and  Tutor‐Perini’s 

contract with  the  Port  Authority;  and  establishing  and monitoring  a  24‐hour 

“Hot‐Line” to facilitate the reporting of suspected improper or illegal conduct by 

Tutor‐Perini’s employees.    (2009‐12) 

 

 

 

World Trade Center – Port Morris Tile & Marble Corporation – Navigant was 

selected by the OIG to be the integrity monitor Port Morris in its performance of 

approximately  $45 million  in  contracts  at  the WTC  site  following  the  federal 

fraud  indictment  of Port Morris’ principal  owner  and Chief Executive Officer.  

The term of the monitorship was 4 years.  Navigant’s duties as integrity monitor 

include, among other things, designing and monitoring the implementation of a 

corruption prevention program  for Port Morris;  conducting  investigations  and 

forensic audits to ensure Port Morris’ compliance with all criminal and civil laws, 

and with the terms of the Monitoring Agreement and Port Morris’ contracts with 
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the  Port Authority;  and  establishing  and monitoring  a  24‐hour  “Hot‐Line”  to 

facilitate the reporting of suspected  improper or  illegal conduct by Port Morris’ 

employees.    (2009‐13)   

 

 

DCA Hurricane Sandy Disaster Recovery Program – Navigant was selected by 

the Department  of  the Treasury  for  the  State  of New  Jersey  to monitor major 

components of the Hurricane Sandy Disaster Recovery Program administered by 

the DCA.   The term of the monitorship  is 2 to 3 years.   Navigant  is responsible 

for  monitoring  the  contractors  managing  the  Rehabilitation,  Reconstruction, 

Elevation  and Mitigation  Program  and  the  Landlord  Rental  Repair  Program, 

which together have received federal funding in excess of $1 billion.  We are also 

charged with monitoring the contractor responsible for creating the information 

technology  infrastructure  for  these  programs,  and  a  staffing  augmentation 

contractor.    (March 2014‐17)   

         

Hurricane  Sandy Rapid Repair  Program  – Navigant was  selected  by DOI  to 

serve as one of the integrity monitors for New York City’s Rapid Repair program, 

which  provided  emergency  repairs  to  thousands  of  homes  damaged  by 

Hurricane  Sandy.    Navigant  was  in  the  field  monitoring  construction  crews 

seven  days  a  week  during  this  intensive  program  to  provide  heat,  electrical 

service and hot water  to New York City residences  that  lost  those services as a 

result  of  the  hurricane.   We monitored  two  prime  contractors  and  numerous 

subcontractors  to  prevent  and  detect  fraud,  waste  and  abuse;  to  ensure  that 

performed repairs were within  the program’s scope; to  track quality and safety 

issues;  to  monitor  labor  compliance;  and  to  audit  contractor  payment 

applications.  The  construction  costs  for  the  contracts  Navigant  monitored 

exceeded $140 million.  Navigant identified improper contractor charges of more 

than  $10  million.    We  also  assisted  the  City  in  complying  with  all  federal 

regulations so that it was fully reimbursed for the costs of the program by FEMA.  

(November 2012–August 2013)   

        

 

Miami‐Dade  County  Performing  Arts  Center  –  One  of  Navigant’s  project 

leaders  (Mr.  Spinelli) was  selected  by Miami‐Dade County  as  an  independent 

monitor to oversee construction of their performing arts center, built at a cost in 
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excess of $220 million.  The engagement focused on all aspects of the project from 

design  to  occupancy.   Mr.  Spinelli  ensured  compliance with  contract  terms  as 

well  as Miami‐Dade  and  Florida  laws  and  regulations. An  assessment  of  the 

procurement  policies was  performed  and  recommendations  for  improvement 

were  made.    (2005)   

  

 

World  Trade  Center  Demolition  and  Debris  Removal  –  One  of  Navigant’s 

project  leaders  (Mr.  Spinelli)  led  the  financial  oversight  of  the demolition  and 

debris  removal  at  the WTC  following  the  September  11,  2001  attacks.    This 

project involved the review of over $500 million in contractor and subcontractor 

invoices on behalf of the New York City Department of Design and Construction 

(“DDC”) and  the New York City Office of Management and Budget  (“OMB”).  

This  assignment  included  daily  interaction  with  leaders  from  all  trades  and 

unions,  including, but not  limited  to, Local 14  (Operating Engineers), Local  40 

(Ironworkers), Local  78  (Laborers)  and Local  3  (Electricians).   The  review  and 

monitoring of invoices was designed to prevent any and all types of fraudulent 

billings, payroll schemes, violations of New York Labor Law § 220 and payments 

to  organized  crime.   A  system  of  internal  controls was  established  to  ensure 

compliance with all relevant City, State and Federal laws, rules and regulations.  

This  system was  instrumental  in  assisting  the DDC  in  submitting  a  successful 

claim  for  reimbursement  to  the  Federal Government  through  FEMA  (2001‐03) 

 

 

 

 

 

 

Central  Artery/Third  Avenue  Tunnel  Project  (aka  “The  Big  Dig”)  –  Power 

Fasteners – Navigant was selected by  the Massachusetts Office of  the Attorney 

General  to be  the monitor of Power Fasteners,  Inc.,  a manufacturing  company 

that  supplied  adhesives used  to  hold  bolts  in place  on  the  $15  billion Central 

Artery/Third Avenue Tunnel Project, also known as “The Big Dig.”   The failure 

of  the  company’s  adhesives  led  to  a  fatality  that  resulted  in  a  deferred 

prosecution  agreement  for  the  company.   Navigant’s  responsibilities  included 

reviewing  and  revising  the  company’s  corporate  compliance  agreement, 

monitoring  its  adherence  to  the  terms  of  the  deferred  prosecution  agreement, 

and  submitting  an  annual  report  of  the  reviews we  conducted  to  all  parties, 

including the Federal Highway Administration.  (2009‐12)  
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b. Select Monitorships in Other Industries 
 

School  Bus  Companies  ‐  Navigant  was  selected  by  SCI  to  be  the  integrity 

monitor of the Logan Family of Bus Companies (totaling 9 bus companies) as a 

result  of  its  involvement  in  a  kickback  scheme  with  union  officials  with 

organized  crime  ties  and  city  bus  inspectors.    Navigant  is  responsible  for 

monitoring Logan’s performance of approximately  $618 million  in  contracts  to 

provide  school bus  service.   The original  term of  the monitorship was 3 years, 

but  it was  extended  an  additional  6 months  in  light  of  Navigant’s  findings.  

Navigant’s duties  as  integrity monitor  include,  among  other  things, designing 

and  monitoring  the  implementation  of  a  corruption  prevention  program  for 

Logan, which includes a corporate compliance program, code of business ethics 

and  system  of  internal  accounting  controls;  conducting  investigations  and 

forensic audits to ensure Logan’s compliance with all criminal and civil laws, and 

with  the  terms of  the Monitoring Agreement and Logan’s school bus contracts; 

and establishing and monitoring a 24‐hour “Hot‐Line” to facilitate the reporting 

of  suspected  improper  or  illegal  conduct  by  Logan’s  employees.    (2010‐14) 

 

Waterfront Commission of New York Harbor – Navigant was selected by  the 

Waterfront Commission of New York Harbor to serve as the integrity monitor of 

one of the major stevedore companies.  The term of the monitorship is two years.  

Navigant is responsible for monitoring the company for labor compliance issues, 

fraudulent  billing  schemes,  organized  crime  associations  and  safety  issues.  

(2013‐15)   

    

Westchester County Solid Waste Commission – Navigant was selected by  the 

Westchester County Solid Waste Commission to serve as the integrity monitor of 

a carting company with links to organized crime.  The term of the monitorship is 

three  years.    Navigant  is  responsible  for  monitoring  the  company  for  labor 

compliance  issues,  fraudulent billing  schemes, organized  crime  infiltration and 

environmental  issues.    (2013‐15)   

 

 

 

New York City Department of Education – Navigant is currently serving as the 



 

23 
 

independent  auditor,  appointed  by  the United  States District Court,  Southern 

District of New York, to monitor the timely implementation of special education 

impartial  hearing  orders.    This monitorship  is  the  result  of  a  class  action  suit 

brought on behalf of special education students in New York City.  A Stipulation 

and Agreement of Settlement reached between the plaintiffs and the New York 

City  Department  of  Education  (“DOE”)  granted  both  compensatory  and 

injunctive  relief.    Navigant’s  responsibilities  related  to  compensatory  relief 

involve the review of claims for the purpose of either approving or disapproving 

the claims and determining  the specific dollar value each claimant will receive.  

Our responsibilities related to injunctive relief involve reviewing all the impartial 

hearing  orders  and  their  related  action  items  on  a  quarterly  basis  and 

investigating  whether  those  orders  and  related  action  items  were  timely 

implemented.    Navigant  professionals  developed  the  review  processes, 

procedures and protocols for both the compensatory and injunctive relief audits, 

and developed the case management system to record findings and evidentiary 

documentation.    (2008‐present)   

 

American  Stock  Exchange  and  Philadelphia  Stock  Exchange  –  Navigant 

professionals served as the integrity monitor of two stock exchanges pursuant to 

administrative  orders  issued  by  the  United  States  Securities  and  Exchange 

Commission  (“SEC”) as a result of  findings  that both exchanges had numerous 

regulatory  violations  of  trading,  investigations  and  surveillance  rules.    The 

monitorship  involved regular audits and reports to the exchanges and the SEC.  

(2008‐10)   

 

 

           

 

 

 

c. Select Investigations on behalf of Government Agencies 
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engagement  also  involved  evaluating  the  increased  design  costs  in  change 

orders; evaluating the management of the project and the auditing of invoices by 

the  agency;  and making  recommendations on how  the  agency  should manage 

large scale projects  in  the  future  to mitigate  fraud, waste and abuse.   Navigant 

determined that approximately $26 million in change orders were attributable to 

design errors and omissions, and $65 million in payment applications for design 

work was  insufficiently documented.   (2008–10) 

 

CityTime Project – Navigant assisted DOI  in a  forensic  investigation related  to 

allegations  that  consultants  working  for  the  City  to  develop  a  common 

automated  timekeeping  system  for  all  municipal  employees  engaged  in  an 

elaborate  scheme  to  defraud  the  City  of  hundreds  of  millions  of  dollars.  

Navigant performed an analysis of the numerous contract modifications over the 

course  of  the  decade‐long  project  to  show  how  the  consultants  steadily 

eliminated project  controls and  shifted project  risk  from  the  consultants  to  the 

City,  conducted  dozens  of  interviews  to  determine  whether  any  consultants 

working on the project were  implicated  in  the scheme, and helped quantify the 

extent  of  overbilling  by  the  various  consulting  firms  involved  in  the  project.  

Based on our analysis,  the City recovered more  than $500 million  in restitution 

from  the  project’s  general  contractor,  Science  Applications  International 

Corporation.  (2010–11)   
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F.  Technical Approach 
 

The key factors that set Navigant apart as an integrity monitor are the impressive 

career experience of our  individual  team members,  the collective experience of 

our monitoring  team  on  prior  integrity monitoring  engagements with  various 

government agencies, our thorough understanding of the types of integrity and 

construction  risks  that appear on major  construction projects, and  the effective 

strategies we have developed  to manage  those risks by detecting and deterring 

all  varieties  of  fraudulent  conduct  without  interfering  with  the  efficient  and 

timely completion of the construction project. 

 

The  two  leaders of our monitoring  team whose prior  law  enforcement  careers 

uniquely  qualify  them  to  lead  integrity  monitorships  are  Project  Manager 

Richard Faughnan and Principal Joseph Spinelli.  Mr. Faughnan was an Assistant 

U.S. Attorney for the Eastern District of New York for more than thirteen years 

where  he  served  as  Chief  of  the  Public  Integrity  Section,  overseeing  all 

investigations  and  prosecutions  of  government  corruption  and  government 

fraud,  including  construction  fraud.   While  at  the U.S. Attorney’s Office, Mr. 

Faughnan  investigated  and  successfully  prosecuted  every  variety  of  fraud 

affecting  the  construction  industry,  including  corruption  by  elected  public 

officials,  corruption  by  government  and  private  construction  inspectors, 

corruption  by  senior  executives  of  construction  companies  on  major  public 

construction projects, DBE/MBE/WBE frauds, prevailing wage frauds, overbilling 

schemes, and OSHA manslaughter cases.   With  respect  to overbilling schemes, 

Mr. Faughnan uncovered  the  largest  construction overbilling  scheme  in  recent 

years  when  he  exposed  the  now  notorious  “8+2”  scheme  carried  out  by 

executives at Bovis Lend Lease  (“Bovis”).   That  case ultimately  resulted  in  the 

convictions of two senior Bovis executives, a deferred prosecution agreement for 

Bovis, and forfeiture, penalties and fines exceeding $50 million.   

 

Mr. Spinelli  served  for  eight years as  the  first  ever  Inspector General  for New 

York State where he was  responsible  for  corruption  investigations affecting all 

New York State Government.   Before becoming  Inspector General, Mr. Spinelli 

served as an FBI Special Agent  for  ten years where he played a central  role  in 

some  of  the most  celebrated  organized  crime  and  public  corruption  cases  in 

memory.   He served as an undercover agent at  JFK Airport with Special Agent 

Joe Pistone  (whose undercover persona was Donnie Brasco)  resulting  in  seven 

convictions  of Gambino  crime  family members;  he  infiltrated  the New  Jersey 

Decalvacante  crime  family  and  investigated  it’s  involvement  in  professional 
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boxing;  he  worked  two  years  on  the  UNIRAC  investigation  resulting  in 

convictions  of  two Gambino  crime  family  capos;  he  served  as  the Organized 

Crime Coordinator for the FBI in the State of Connecticut; and he was one of the 

case  agents  on  the  ABSCAM  investigation  into  Congressional  corruption 

resulting in the conviction of Congressman John Murphy. 

 

In addition to their extensive relevant experience in government, after joining the 

private sector, both Mr. Faughnan and Mr. Spinelli have led significant integrity 

monitoring engagements in the construction industry at, among other locations, 

the WTC site, JFK Airport, major MTA infrastructure projects in New York City, 

Hurricane Sandy reconstruction projects administered by the DCA in New Jersey, 

and  New  York  City’s  Hurricane  Sandy  Rapid  Repairs  program  where  their 

efforts identified more than $10 million in improper contractor charges.  As will 

be further explained in Section II, below, Mr. Faughnan and Mr. Spinelli will be 

joined by a team of highly experienced former federal and state law enforcement 

agents, as well as certified public accountants, forensic auditors, and construction 

management  and  design  experts.  In  short, we  field  a monitoring  team whose 

experience and depth is second to none. 

 

The  technical  and  management  approaches  Navigant  utilizes  in  integrity 

monitorships of  the  construction  industry are designed  to detect and deter  the 

different  varieties  of  fraud  that  have  historically  plagued major  construction 

projects,  including  bid‐rigging;  infiltration  by  organized  crime  and  labor 

racketeering; payroll schemes either designed to or resulting in the overbilling of 

the client agency; schemes  that subvert government programs  to encourage  the 

hiring of disadvantaged subcontractors whether they be MBEs, WBEs, or DBEs; 

overbilling  of  the  client  agency  through  inflated  payment  applications  and 

change orders; and prevailing wage fraud, among other schemes.  The following 

is an outline of our approach. 

 

1. Risk Assessment/Procedure and Process Review   
 

We  believe  an  essential  first  step  in  any  monitorship  is  to  conduct  a 

comprehensive  risk assessment of  the project  to be monitored and  the  relevant 

project procedures and processes  that are  to be employed by  the  client agency 

focusing on  the  areas of  the project most vulnerable  to  fraud,  corruption,  cost 

abuse, safety and environmental risk.  This involves a review of the bid process, 

the  procurement  process,  invoice  and  requisition  procedures,  certified  payroll 

procedures, change order procedures, and MBE/WBE, environmental and safety 

compliance programs, as well as all contracts, union and trade agreements.  The 
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risk  assessment  involves  a  review  of  the documented policies  and procedures 

relating to the project, as well as interviews with key agency personnel to assess 

how  policies  and  procedures  are  actually  implemented.   We  will  produce  a 

written report on the results of our risk assessment for the OIG.  (Task A)      

 

2. Mitigation Controls 
 

Following the risk assessment, we design and work with the OIG to implement 

mitigation controls for the project based on our approved findings from the risk 

assessment.   The purpose of  the mitigation  controls  is  to put  in place policies, 

procedures  and  controls  to  ensure  that  the  fraud,  corruption,  safety  and 

environmental risks identified in the risk assessment do not infect the project.  In 

our capacity as  integrity monitor on other major construction projects, we have 

already performed comprehensive risk assessments, and have already designed 

and  implemented  mitigation  controls  for  projects.    As  a  result,  we  are  in  a 

position  to  review  the proposed processes and procedures  for  the CTB Project, 

and to design and implement mitigation controls to address the risks relevant to 

that  project  in  consultation  and  in  coordination  with  the  OIG,  the  Aviation 

Department and other Port Authority staff.  (Task B)    

 

Navigant’s  mitigation  controls  typically  include,  but  are  not  limited  to,  the 

following components (Tasks C – E): 

 

 On‐Site Inspections of Work: Our Construction experts (see Section D, 
above)  conduct  regular  on‐site  inspections  of  the  progress  of work 

focusing on  the percentage of completion of  the work  (which will be 

relevant  to  a  review  of  monthly  payment  applications  and  change 

orders),  any  construction  issues  that might  delay  or  complicate  the 

project, and any  safety or environmental hazards.   Our Construction 

experts also review safety and environmental plans and procedures to 

ensure  that  those plans  and procedures  are  consistent with  all  laws, 

rules and  regulations.   Our Construction experts work alongside our 

fraud  investigators  to  ensure  that  our  regular  on‐site  observations 

capture both construction and fraud risks.  
 
 On‐Site Inspections of Labor:  Our fraud investigators (see Section D, 

above) conduct regular on‐site spot  identification checks on  the  labor 

force  of  both  the General  Contractor  and  subcontractors  to  confirm 

their identity, and trade and union affiliation.   This is one component 
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of a series of tests we perform to ensure that organized crime has not 

infiltrated the construction site with, for example, no‐show employees. 
 
 Project  Employee  Database:    On  each  project,  we  create  a  project 

employee database  for all of  the employees who are subjected  to our 

regular  testing  procedures,  including  employees  of  the  General 

Contractor and all subcontractors.  This database, and our proprietary 

data  mining  and  analytic  software,  enables  us,  as  the  project 

progresses,  to  run  searches  for  duplicate  names,  addresses  or  other 

identifiers  that  may  uncover  payments  to  fictitious  or  no‐show 

employees, or duplicate payments to genuine employees who may be 

fraudulently  receiving  payments  from  a  General  Contractor  and  a 

subcontractor  for  the  same hours worked.   We  also  look  for various 

anomalies or red flags in the data, such as, wage and hourly pay rates 

that  conflict with  the  rates  in  the Collective  Bargaining Agreements 

(“CBAs”), and unusual patterns of hours and overtime  claimed, and 

sick and holiday leave allegedly taken.  Such anomalies may reflect the 

existence of illegal payroll schemes, like the Bovis “8+2” scheme, where 

Bovis rewarded its foremen by guaranteeing them 2 hours of overtime 

everyday even though they seldom if ever worked the overtime.  Bovis 

ran  a  similar  scheme  in  which  it  guaranteed  paid  vacation  for  its 

foremen even though paid vacation was not guaranteed in the CBA, by 

recording  the  foremen as working a 40‐hour week when  they  in  fact 

were on vacation.  The scheme was uncovered, in part, because during 

those paid vacation weeks, the foremen did not receive credit for their 

regular 2 hours of unworked overtime. 

          

 Compliance with Collective Bargaining Agreements  and State  and 
Federal  Labor  Laws:  Navigant  performs  a  series  of  monthly 

procedures  to  ensure  compliance  with  Collective  Bargaining 

Agreements (“CBAs”) and State and Federal labor laws, including the 

requirement that all contractors and subcontractors pay the prevailing 

wage to their workers.  These procedures involve, among other things, 

reviewing  the Union CBAs and  the rates established  for  the contracts 

by the New York City Comptroller’s Office.  Then on a monthly basis 

we  select  a  sample  of  employees  from  different  trades  and  perform 

several  procedures:    first, we  compare  their wages  and  benefits  as 

recorded  in  the  Certified  Payrolls  to  the  required  rates  from  the 

Comptroller’s schedule to ensure that the correct rates are being used; 

next we  compare  the  time  entries on  the Certified Payrolls  for  those 
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employees  to  the underlying  time sheets maintained at  the  job site  to 

ensure that the time recorded on the Certified Payrolls is accurate; and, 

in the event of discrepancies, we compare the wages to be paid to these 

employees according  to  the Certified Payrolls  to  the cancelled checks 

issued to the employees or to the contractor’s check register to ensure 

that the employees were paid the correct amount.  We also review the 

Certified  Payrolls  to  ensure  that  the  taxes withheld  for  the  selected 

employees appear to be accurate.  
 

 M/WBE Compliance:  In coordination with  the OIG, Navigant would 

design and implement a project‐wide program to monitor compliance 

with  the  Port  Authority’s  Minority  and  Women‐owned  Business 

Enterprise (“M/WBE”) requirements.  This would involve (if approved 

by the OIG) performing background checks on all proposed M/WBEs 

to ensure that each  is certified and  in fact satisfies all of the  legal and 

contractual  requirements  to be a  legitimate M/WBE.   We  then would 

conduct field investigations to confirm that each M/WBE is performing 

a commercially useful function on the project, and is not simply being 

used  as  a  front  for  the  General  Contractor  or  a  non‐M/WBE 

subcontractor.    In  particular,  we  would  confirm  that  the  proposed 

M/WBEs do not have any inappropriate relationship with the General 

Contractor (i.e., the M/WBE is owned by the wife of a principal of the 

General Contractor).  We would also perform spot reviews of M/WBE 

utilization  reports  to  confirm  that  they  are  accurate  and  properly 

completed.  And finally, we would conduct training sessions with the 

General  Contractor,  any  subcontractors  utilizing  M/WBEs  on  the 

project,  and  the M/WBEs  themselves  to  ensure  that  they understand 

and  are  following  the  legal  and  contractual  requirements  of  the 

M/WBE program. 

 

 Review of Payment Applications, Change Orders and Other Project 
Costs:  We  regularly  review  project  costs,  including  payment 

applications, change orders, payments to vendors, equipment invoices, 

bond  payment  reconciliations,  site  logs  and  trucking  manifests.  

Examples of some of the investigative techniques we use include: 

 

 Our Construction experts evaluate the payment applications of the 

general  contractor  monthly  to  confirm  their  accuracy  and 

reasonableness  when  compared  to  the  contract  terms,  the 

percentage  of  completion  of  the  project,  and  the  terms  of  any 



 

30 
 

approved change orders. 

 

 We closely review change orders to separate the proposed new or 

changed scope of work from the original contract work.  Navigant 

also  assesses  the  reasonableness of  the  change order  costs with  a 

detailed  review  of  the  change  order  process  and  pricing  in 

accordance  with  contract  terms  (i.e.,  mark  ups,  labor  rates, 

equipment rates, etc.). 
 

 We  track  the general contractors’ payments  to subcontractors and 

suppliers to ensure that those payments are timely. 
 

 For materials and equipment  invoices, we  conduct  spot  checks at 

the  construction  site  to  confirm  that  the  material  or  equipment 

referenced in an invoice/payment application was in fact purchased 

or  leased,  delivered  to  the  site,  and  is  being  utilized  at  the  site 

pursuant to the contract being billed. 
 

 Especially  in  the  beginning  of  the  project,  we  ensure  that  the 

general  contractor  sets  up  an  adequate  system  of  site  logs  and 

trucking manifests that will support appropriate audits to confirm 

adherence to contract terms and all laws, rules and regulations.  A 

proper system of logs and manifests also promotes site security and 

facilitates compliance with environmental and safety rules. 
 

 We  track  communication  between  the  general  contractor  and  its 

bonding  agency  to  ensure  that  the  industry  standard 

communication  regarding  estimated  project  costs  are  being 

appropriately  communicated.    We  also  perform  a  final  bond 

reconciliation  to ensure  that only  the actual  costs of  the bond are 

reimbursed. 
 

 Where  applicable,  we  periodically  review  the  budgets  of  the 

general contractor covering budgetary amounts allocated  for each 

trade,  general  condition  and  contingency  costs,  with  particular 

attention to any changes in scope, holds, contingencies, allowances 

or  other miscellaneous  additions  or  credits.    In  addition, we will 

review  any  budget  variances  to  identify  potential  risks  in  the 

project’s  schedule  and/or  costs.  Navigant  also  reviews  the 

contractor’s use  of  contingency,  allowance  and  hold  that may  be 

included  in  its contract price to ensure that the amounts are being 
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transferred  within  the  contract  and  budget  in  accordance  with 

industry  standards  and  that  the  contractor’s  records  provide  a 

complete and accurate history for auditing purposes.      

 

 Compliance  Audits  of  Waste  Disposal  Facilities  and  Trucking 

Companies:  In  other  monitorships,  Navigant  has  performed 

compliance  audits  and  background  investigations  of waste  disposal 

facilities and transportation companies in order to evaluate a site’s or a 

carrier’s compliance with federal, state and local laws and regulations, 

and  to  ensure  that  the disposal  site or  carrier does not have  links  to 

organized  crime.   We have  reviewed many of  the disposal  sites  and 

carriers operating in this area, and thus have an understanding of the 

industry that will facilitate any compliance audit we undertake for the 

CTB Project. 
 

 Review of Document Management Processes: Navigant  reviews  the 

document  management  processes  including  retention  and  project 

specific filing policies of the general contractor, and confirms, through 

periodic  audits,  that  it properly maintains  its  records  relating  to  the 

bidding  process,  change  orders,  payment  applications,  insurance 

certifications,  and  environmental  and  safety  records.    Periodic 

document  reviews  also  focus  on  each  entity’s  adherence  to  its 

document management policies and procedures. 
 
 Background  Investigations:  Navigant  ensures  that  all  contractors 

complete a Background Qualification Questionnaire, as required, and 

file appropriate updates.   We also conduct background  investigations 

on all contractors, subcontractors, key vendors and suppliers to ensure 

that they are free of any disqualifying connection with organized crime 

or present any other performance or integrity issues.  Other potentially 

disqualifying issues could include a history of serious ERISA or OSHA 

violations, or evidence of  financial  instability.     Navigant has  trained 

staff members who perform these background investigations full time 

and who are expert in performing them thoroughly and efficiently.  In 

one of our current monitorships, we recently identified that the former 

principals of a subcontractor approved by the client agency in fact had 

been convicted of  felonies  involving organized crime.   As a  result, at 

our  urging,  the  agency  has  required  the  subcontractor  to  sign  a 

certification excluding  these  individuals  from any  involvement  in  the 

project.   
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 Ongoing  Forensic  Auditing  and  Investigative  Services:  Navigant 

provides  ongoing  forensic  auditing  and  investigative  services 

throughout  the  term of  the monitorship as necessary and as directed 

by  the OIG.   Many of  the potential  subjects of an  investigation have 

already  been  discussed  above.   Navigant  is  also  always  alert  to  the 

possibility  that  contractors  or  agency  staff  may  be  complicit  in 

improper or illegal conduct.  As noted above, our monitoring team will 

be  led by Richard Faughnan,  a  former  federal  corruption prosecutor 

with extensive experience  in  complex  construction  fraud and bribery 

cases, and by Joseph Spinelli, a former Inspector General of New York 

State who  also  served  as  a  Special  Agent  for  the  FBI  investigating 

organized crime and public corruption.   Both Mr. Faughnan and Mr. 

Spinelli are well qualified to lead such investigations and because they 

maintain relationships with  law enforcement agencies throughout the 

metropolitan  area,  they  are  well  positioned  to  meet  with  law 

enforcement officials if warranted.   
 

 Fraud  Prevention Hotline:  To  the  extent  requested  by  the OIG, we 

would  establish  and  maintain  a  fraud  prevention  hotline  for  the 

general  contractor,  subcontractors  and  any  other  participants  in  the 

CTB Project.  

  

 Corruption Prevention Training:  Finally, to the extent feasible and in 
coordination with  the OIG, we would design and conduct corruption 

prevention  training  for  the  general  contractor  and  subcontractors  on 

the  project  on  selected  topics,  including  bribery  and  improper 

payments,  gifts  and  entertainment  involving  government  or  union 

officials;  bid  rigging;  and  avoiding  all  associations  with  organized 

crime.   
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G. Management Approach 

 

1. Compliance Focus  
 

Navigant’s approach in monitoring a construction project is compliance oriented.  

Although out team is led by former senior law enforcement officials, our aim is 

not  primarily  to  play  “gotcha”  or  to  build  criminal  cases  against  contractors, 

although we will be alert to any evidence of criminality and will pursue any such 

leads in coordination with the OIG and law enforcement officials as soon as we 

detect  them.    Instead, our  focus  is  to help ensure  that  the project  is proceeding 

according to the approved budget and schedule and without any ethical or legal 

lapses. 

 

2. Reporting   
     

Our  policy  as  an  integrity  monitor  is  to  be  transparent,  responsive  and 

accountable to the agency for whom we work.  We expect to report to the OIG as 

follows: 

 

 We will immediately notify the OIG by telephone or email of any evidence 

of  criminal  activity  or  any  issue  of  site  safety  or  security  requiring  a 

prompt response. 

 

 We will submit regular activity reports by email to the OIG to provide the 

status  of  our monitoring  activities  and  any  relevant  intelligence  on  the 

project.  The frequency of these reports will be determined in consultation 

with the OIG.  Presumably it will be on a daily or weekly basis. 
 

 We will  submit more  formal monthly  and  quarterly written  reports  as 

directed by the OIG.   
 

We would  expect  to  have  in  person  status meetings  at  least  every  quarter  or 

more frequently as directed by the OIG. 

 

3. Organization  
 

Mr. Faughnan and Mr. Spinelli personally oversee and are responsible for all of 

the  work  performed  by  Navigant  professionals  during  the  course  of  a 

monitorship.   They are assisted by a staff of highly  trained professionals, all of 
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whom  have  experience working  on major monitorships.    The work  of more 

junior  members  of  the  monitoring  team  will  be  reviewed  by  the  Group 

supervisor to whom they report, or by Messrs. Faughnan or Spinelli to ensure the 

quality of the work. 

 

The monitoring  team  is  divided  into  three  specialty  areas  ‐‐  Forensic  Audit, 

Investigations  and  Engineering  ‐‐  each  headed  by  an  experienced  supervisor.  

Forensic Audit is headed by Daniel Gill, a CPA and former Special Agent for the 

FBI who  led  the New York Office  of  the FBI’s Forfeiture Unit  for many years 

where  he was  involved  in  numerous  organized  crime  and  public  corruption 

investigations.   The  Investigations Group  is headed by Michael Angerhauser, a 

CPA and former Lieutenant for the New York City Police Department, who led 

our investigative field team for New York City’s Hurricane Sandy Rapid Repairs 

program, and William Burns, a CPA and former NYPD Sergeant and member of 

the NYPD’s Organized Crime Control Bureau.  Our Engineering team is headed 

by Stephen Pitaniello, a registered professional engineer with 25 years of diverse 

construction  and  engineering  experience  in  managing  major  construction 

projects.   His  Engineering Group  includes  three  E.I.T.s who  have worked  on 

multiple  construction monitorships, and  four Certified Construction  Inspectors 

and Professional Engineers  from our MBE and WBE  subcontractors, each with 

extensive experience on major public construction projects. 

   

As can be seen from our personnel, many of our team members are cross‐trained 

as  both CPAs  and  investigators.   Moreover,  our  engineers  are  accustomed  to 

working  alongside our  auditors  and  investigators.   We believe  that one of  the 

strengths of our  team  is  the multi‐disciplinary character of our  individual  team 

members, which  increases our versatility and enables us  to analyze  issues  fully 

whether  they  arise  during  a  planned  audit,  on‐site  inspection  or  field 

investigation. 
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4. Cost Controls 
 

We control costs in two ways.  First, we formulate a written plan at the beginning 

of each month, which we submit to the OIG, outlining the tasks to be performed 

that month, the hours allocated to those tasks and the staff expected to perform 

the tasks.  This control tends to ensure that planned tasks are within budget and 

are  in  fact performed.   Second, we control costs by assigning staff  to each  task 

with the appropriate level of experience, and in the appropriate numbers, and by 

obtaining  the  OIG’s  prior  approval  for  any  tasks  that  we  anticipate  being 

unusual  or  significant.   We  closely monitor  our monthly  tasks  and budget,  as 

well as the budget for the overall contract. 

 

We look forward to the opportunity to assist the OIG with this important project, 

and appreciate your consideration during the selection process. 

 



 

 
 

 
H. M/WBE Participation 
 

Our M/WBE  Participation  Plan  reflects  our  proposed  use  of  LS  Engineering 

Associates  (“LSEA”)  to  fulfill  the  12%  MBE  goal  and  VN  

Engineering, Inc. (“VN”) and Dotlo, Bocra & Associates (“Dotlo Bocra”) to fulfill 

the 5% goal established for WBE participation for the CTB Project.  LSEA and VN 

are both certified by the Port Authority as an MBE and WBE respectively.  Dotlo 

Bocra has been certified as a DBE by  the MTA.   Mary  Jane Bocra,  the principal 

owner of Dotlo Bocra, is in the process of applying to the Port Authority Office of 

Business Diversity and Civil Rights for WBE certification.   
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Richard T. Faughnan 
Managing Director 

Navigant Consu ting 
90 Park Avenue, 10th Floor 
New York, N.Y. 10016 
Direct: 646-227-4234 
Mobile:
Fax: 646-227-4299 
 
rich.faughnan@navigantconsulting.com 

Professional History 
• 1995-2009 

Office of the United States Attorney 
Eastern District of New York 
Brooklyn, New York 
Chief, Public Integrity Section  

• 1983-1995 
Office of the District Attorney of   
Kings County, Brooklyn, New York 
Deputy Chief, Appeals Bureau 

Education 
• J.D., The George Washington 

University, National Law Center 
Washington, D.C. 

• B.A., Rutgers College 
New Brunswick, New Jersey 

Professional Associations 
• American Bar Association 

• Association of the Bar of the City of 
New York 

• Federal Bar Council 

Richard T. Faughnan 

Richard Faughnan is a Managing Director in Navigant’s New 
York Office and co-leader of Navigant’s Public Sector and 
Monitoring Practice.  Mr. Faughnan focuses on corporate 
investigations, compliance matters and monitorships.  Prior to 
joining Navigant, Mr. Faughnan was an Assistant U.S. Attorney 
for the Eastern District of New York for more than thirteen years 
where he served as Chief of the Public Integrity Section, 
supervising investigations and prosecutions of government 
corruption and government fraud.  While at the Eastern District, 
Mr. Faughnan directed numerous investigations into an 
assortment of crimes committed by corporations and 
individuals, including bank and securities fraud, mail and wire 
fraud, money laundering, bribery and federal tax offenses.  Mr. 
Faughnan’s extensive experience as a federal prosecutor gives 
him a thorough understanding of investigations into a wide 
range of fraudulent conduct in various industries. 
 
 

Professional Experience 

The following is a brief list of representative consulting 
engagements: 
 
Leading the Navigant team selected to be the Integrity Monitor 
of two major infrastructure projects for the Metropolitan 
Transportation Authority. (2012-17) 
 
Co-leading the Navigant team selected by the State of New 
Jersey to monitor the major contractors managing New Jersey’s 
Hurricane Sandy disaster relief efforts (2014-16) 
  
Leading the Navigant team selected to be the Integrity Monitor 
of nine related school bus companies on behalf of the New York 
City Department of Education.  (2010-14)  
 
Co-leading the Navigant team selected to be the Integrity 
Monitor of a stevedore company for the Waterfront Commission 
of New York Harbor.  (2013-15)  
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Co-leading the Navigant team selected to be the Integrity Monitor of a carting company for the 
Westchester County Solid Waste Commission.  (2013-15) 
  
Co-led the Navigant team selected to be one of the Integrity Monitors for New York City’s Rapid 
Repair Program providing emergency repairs to homes damaged by Hurricane Sandy. (2012-13)   
 
Led the Navigant team selected to be the Integrity Monitor of a construction company performing 
contracts at the World Trade Center site and at John F. Kennedy International Airport. (2009-12) 
  
Led the Navigant team selected to be the Integrity Monitor of a construction company performing 
contracts at the World Trade Center site. (2009-13)  
 
Leading the Navigant team conducting a financial investigation on behalf of a bankruptcy trustee of a 
commercial lending institution that defrauded its investors, as part of a Ponzi scheme, of more than 
$400 million.   (2009-present) 
 
Leading the Navigant team conducting a financial investigation on behalf of a bankruptcy trustee of a 
commercial mortgage lending institution that defrauded other lenders, title companies and 
borrowers of more than $80 million.  (2011-present) 
 
Led the Navigant team that conducted a construction fraud audit of dozens of construction projects 
for a major corporation.  (2012)  
 
Led the Navigant team that conducted an internal fraud investigation for an international 
corporation into violations of the internal revenue code by former management.  (2011-12)  
 
Co-Led the Navigant team that assisted the New York City Department of Investigation in an 
investigation into a $500 million fraud scheme perpetrated by consultants working for the City to 
develop an automated timekeeping system for municipal employees.  (2010-11)  
 
Co-Led the Navigant team retained by counsel to the Audit Committee of a major public utility to 
conduct a company-wide review of their anti-fraud and other internal control and compliance 
functions following the indictment of a managerial-level construction employee by the Justice 
Department in a multi-million dollar kickback scheme.  (2010-11)   
 
Led the Navigant team that conducted an internal fraud investigation for an international healthcare 
corporation in Africa.  (2010-11) 



 

 

 

   

Joseph A. Spinelli 
Managing Director 

Navigant Consu ting 
90 Park Avenue  
New York, NY 10016 
[Cell:  
[Tel:  212-554-2603 
[Fax:  212-554-2601 

 
Joseph.spinelli@navigantconsulting.com 

Professional History 

• Navigant Consulting 

• Daylight Forensic & Advisory LLC 

2006-2010 

• KPMG 

1994-2006 

Education 

• JD, John Marshall School of Law 

• BA, Ricker College 

Joseph A. Spinelli 

Mr. Spinelli is a Managing Director in Navigant Consulting’s 

Disputes and Investigations Practice and currently serves as 

Navigant’s FCPA coordinator. 

Professional Experience 

Joseph Spinelli is a leading authority on white-collar crime with 

more than 30 years of forensic experience. He joined a Big Four 

accounting firm as a principal in 1994, founding its forensic 

practice. During his 12-year tenure there, Joe was office 

coordinating partner for the Northeast and public services 

industry leader.  

Before his Big Four experience, he spent eight years as New York 

State's first Inspector General, leading fraud, abuse, waste and 

corruption investigations for all New York State agencies and 

authorities. Joe also served as Assistant Director of Criminal 

Justice for the State of New York, with responsibilities for the 

investigation of criminal complaints and fraud allegations 

throughout state government. His efforts resulted in a wide 

array of high-profile criminal convictions for fraud and 

corruption.  

 

Prior to his appointment as Inspector General, Joe served as a 

Special Agent for the Federal Bureau of Investigation in both the 

New York and New Haven field offices. Joe also served as 

independent private sector inspector general for Miami-Dade 

County and was an independent fiscal monitor during the post-

Sept. 11 recovery efforts at the World Trade Center, with 

investigative, compliance and monitoring responsibilities. He 

has also served as independent auditor for the Securities and 

Exchange Commission for two Stock Exchanges. 

Joe earned a bachelor's degree from Ricker College and a law 

degree at John Marshall Law School. In 2004, Joe was elected to 

the Board of Regents of the Association of Certified Fraud 

Examiners, an international professional association with 40,000 

members.  

Recently, Mr. Spinelli was appointed Acting Chairman of The 

New York State Commission on Public Integrity.  
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Daniel Gill, CPA, CFF, CGMA 

Daniel Gill 
Director 
 
Navigant Consulting 
1200 19th Street NW 
Suite 700 
Washington, DC 20006 
Tel   202-973-2416 
Cell:  
 

daniel.gill@navigantconsulting.com 

 
Education 
 B.S. Accounting 

George Mason University School of Management 
 

Professional Certifications  
 Certified Public Accountant  
 Certified in Financial Forensics  
 Chartered Global Management Accountant 

 
Professional History 
 Director-Navigant Consulting 
 Managing Director-Daylight Forensic & Advisory 
 Special Agent-Federal Bureau of Investigation  
 
Professional Associations 
 American Institute of Certified Public Accountants 

(AICPA) 
 Virginia Society of CPA’s 
 Society of Former Special Agents of the FBI 
 International Association of Asset Recovery 
 Association of Certified Fraud Examiners 

 
Thought Leadership 
 “Old Ways Hamper AML Efforts in the Middle East” 

American Banker 
October 12, 2007 
 

 
 
 
. 
 
 
 

 

Daniel Gill is a Director in the Global Investigations and Compliance 

practice of Navigant Consulting and has over 33 years of experience 

in  connection with  fraud  investigations,  forensic  accounting,  anti‐

money laundering and asset tracing matters.  

 

Areas of Expertise 
 

Prior to joining Navigant, Mr. Gill spent over 3 years as a Managing 

Director with Daylight Forensic & Advisory, where he managed and 

conducted  numerous  complex  financial  investigations  which 

required  extensive  forensic  accounting  expertise  and  related 

analyses  of  financial  records.    Mr.  Gill  has  conducted  forensic 

accounting investigations into alleged illicit payments made by U.S. 

publicly  traded  companies  to  foreign  public  officials,  internal 

investigations  on  behalf  of  major  U.S.  companies  related  to 

commercial bribery and kickback schemes, and project management 

of  forensic  accounting  reviews  related  to  integrity monitorships of 

commercial entities  .   He has conducted and managed several large 

investigations  both  domestically  and  internationally,  including 

investigations  in the Hong Kong, mainland China, the Mideast and 

Europe. 

 

Mr. Gill served 23 years as a Special Agent with the Federal Bureau 

of  Investigation where he  conducted  and  supervised  asset  tracing, 

money  laundering  and  financial  investigations  of  major  criminal 

organizations.   

 

Mr.  Gill  is  a  Certified  Public  Accountant,  certified  in  Financial 

Forensics, and holds the Chartered Global Management Accountant 

designation for management accounting.   He also has a Bachelor of 

Science in Accounting from the George Mason University School of 

Management.  

 

Representative Experience 

 
Current and previous management of numerous forensic accounting 

investigations  into  alleged  illicit  payments made  by U.S.  publicly 

traded companies to foreign public officials. 

 

Currently managing  the  ongoing  forensic  accounting  review  of  a 

New York City  school  bus  company  operating  under  an  integrity 

monitorship  agreement  with  the  Special  Commissioner  of 

Investigation for the New York City School District.  (December 2010 



 

2 

 

to present) 

 

Currently managing  the  ongoing  forensic  accounting  review  of  a 

New  Jersey  based  stevedore  company  operating  under  a 

monitorship  agreement with  the Waterfront  Commission  of New 

York Harbor. (February 2013 to present) 

 

Currently managing  the  ongoing  forensic  accounting  review  of  a 

Westchester County NY based  carting  company operating under a 

monitorship  agreement  with  the  Westchester  Solid  Waste 

Commission. (March 2013 to present) 

 

Managed  the  asset  forfeiture  investigation  and  served  as  the FBI’s 

liaison with the court ordered monitors and trustees of ten (10) New 

York  City  and  Long  Island  based  carting  companies  pursuant  to 

RICO  forfeiture  actions  filed  against  the  defendant  companies. 

(March 1989‐December 1992; and July 1996‐May 1999) 

 

Managed  the  asset  forfeiture  investigation  and  served  as  the FBI’s 

liaison with  the  court  ordered  special master  of  a  large  east  coast 

armored car and counting  facility pursuant  to a money  laundering 

forfeiture  action  filed  against  the defendant owners  and  company. 

(February 1993 – January 1994) 

 
Managed  and  conducted  a  forensic  accounting  analysis  for  U.S. 

prosecutors  to assist with  the  tracing of assets owned or controlled 

by  a  defendant  utilizing  numerous  alter‐ego  entities  to  shield  his 

assets and income from a U.S. District Court civil money judgment. 

 

Managed  and  conducted  a  forensic  accounting  analysis  to  assist 

outside  counsel  representing  a  large  U.S.  state  pension  fund  in 

connection  with  alleged  “play  for  pay”  conduct  with  outside 

placement agents by former board members and other state officials.

 

Managed and conducted several internal investigations on behalf of 

major U.S. companies in the telecommunications and entertainment 

industry related to commercial bribery and kickback schemes.   

 

Managed  and  conducted  an  internal  investigation  for  a  major 

private  U.S.  university  for  alleged  fraud  and  conflict  of  interest 

related to their student loan program.  

 

 



 

Marc Benson 
Associate Director 
 

Navigant Consulting 
90 Park Avenue 
New York, NY 10016 
 
Cell:  
Tel:    646.227.4692 
Fax:   212.554.2679 
 
marc.benson@navigant.com 
 

Professional History 
• Deputy Inspector General, New 

York City Department of 
Investigation 

• Managing Director, Daylight 
Forensic & Advisory  

• Director, KPMG Forensic 

Education 
B.B.A. - Accounting, 
Baruch College, New York, New 
York 

Professional Associations 
• Member, American Institute of 

Certified Public Accountants 
• Member, Association of Certified 

Anti-Money Laundering 
Specialists  

• Member, Association of Certified 
Fraud Examiners 

 
 

        

 

Marc Benson, CPA, CAMS, CFE 

Marc Benson is an Associate Director in Navigant’s Global 
Investigations & Compliance practice in New York with experience 
providing forensic accounting, Independent Private Sector Inspector 
General ("IPSIG") compliance monitoring services, internal control 
fraud risk assessments, AML investigations and reviews, litigation 
support services and has conducted numerous internal and financial 
fraud investigations.   
 
Marc specializes in forensic accounting and financial fraud 
investigations. He managed and conducted various types of 
engagements relative to asset misappropriation, financial statement 
fraud, construction matters and regulatory compliance.  Marc has 
supervised and conducted numerous IPSIG compliance monitoring 
engagements for government agencies for a variety of businesses. 
   
Marc’s experience combines both the public and private sectors. His 
private sector experience includes participating in an investigation for 
a global financial services client to assist with the analysis and 
possible filing of suspicious activity reports relative to certain banking 
transactions as well as conducting all aspects of financial fraud 
investigations for public, private and not-for-profit organizations. As 
a Deputy Inspector General for the New York City Department of 
Investigation, Marc’s public sector experience includes conducting 
investigations covering over one dozen City Agencies involving 
whistleblower claims, revenue reporting frauds, kickback schemes, 
vendor frauds and construction contractor frauds. Marc has 
conducted numerous investigations with District Attorneys and 
Federal Prosecutors that resulted in criminal convictions and 
restitution to the City.  

 
Prior to his Forensic experience, Marc performed all phases of 
independent financial statement audits of both private and publicly-
held companies for a “Big Four” accounting firm. His responsibilities 
included designing and executing work plans for key accounting 
processes, evaluating internal controls and issuing recommendations 
to Audit committees and Senior Management.  

 
Before joining Navigant, Marc was a Deputy Inspector General for 
the New York City Department of Investigation. Previously, Marc 
was also a Managing Director at Daylight Forensic & Advisory LLC 
and a Director in a “Big Four” Forensic Practice.   

 
Marc is a Certified Public Accountant and a Certified Anti-Money 
Laundering Specialist.  
 

 



 

 

Professional Experience 

The following is a brief list of representative public sector experience: 
 

As Deputy Inspector General for NYC DOI, supervised complex financial investigations covering 14 City 
agencies including the Departments of Finance, NYC Employees’ Retirement System, Parks, Health and 
Consumer Affairs. Types of cases included: whistleblower claims, check frauds, kickback schemes, 
revenue reporting frauds, vendor frauds and construction contractor frauds. (2009 – 2013) 

 
Assisted federal prosecutors on a case that involved the prosecution of 9 defendants that used a network of shell 
companies and bank accounts in the US and abroad to conceal over $40 million in kickbacks perpetrated by 
consultants working for the City to develop an automated timekeeping system. The investigation resulted in 
the largest single recovery ($500 million) in a state or municipal contract fraud case. (2010 – 2013) 
 
Conducted investigations into frauds upon the NYC Employees’ Retirement System. Investigations resulted in 
numerous guilty pleas and restitution to the City.  Assisted in drafting DOI’s public report on pension fraud. 
(May 2012) 
 
Assigned for a year and a half to NYC DOI’s Not-For-Profit Investigations Unit focusing on fraud and 
corruption in the NFP sector. (2009 – 2010) 
 
Managed KPMG’s team selected as the Integrity Monitor to the City of New York for the World Trade Center 
Debris Removal Project. Tasks included the detailed review of over $500 million of construction manager 
payment requisitions for all labor, equipment and materials associated with the clean-up. (2001 – 2002) 
 
Managed KPMG’s team selected as the Integrity Monitor by the NYC Dept. of Investigation of a heavy 
construction contractor. Duties included conducting detailed reviews of balance sheet and income statement 
accounts, performing payroll audits, reviewing bidding procedures, conducting on-site inspections and 
delivering code of conduct training to employees. (1999-2000) 
 
Managed KPMG’s team selected as the Integrity Monitor by the NYC Dept. of Investigation of a recycling and 
demolition company. Tasks included conducting quarterly financial reviews, certified payroll audits and 
reviews of customer contracts. (1999) 
 
Managed KPMG’s team selected as the Integrity Monitor by the NYC Dept. of Investigation of a construction 
design and engineering company that performed contracts for the NYC School Construction Authority.  (2002) 
 
 

 
 
 
 
 
 



 
 

 
 
 
 

   

Alex V. Shea 
Associate Director  

Navigant Consu ting 
90 Park Avenue 
New York, NY 10016 
Cell:   
Tel:  212-554-2682 
 
alex.shea@navigant.com 

Professional History 
• Navigant Consulting, Inc. 

• Ernst & Young, LLP 

• Grant Thornton, LLP 

Education 
• BS, Utica College of Syracuse 

University 

Professional Certifications 
• Certified Anti-Money Laundering 

Specialist (CAMS) 
 

• Certified Fraud Examiner (CFE) 

 
• Certified Forensic Interviewer (CFI) 
 

Alex V. Shea 

Alex Shea is an Associate Director within the Global 
Investigations & Compliance Practice of Navigant’s New York 
City office. He is a Certified Anti-Money Laundering Specialist 
(CAMS), Certified Fraud Examiner (CFE) and Certified Forensic 
Interviewer (CFI). 

Mr. Shea has experience assisting clients in integrity 
monitorship, forensic accounting, financial investigations, anti-
money laundering (“AML”), criminal tax and investigative due 
diligence (“IDD”) matters. He has provided services to law 
firms, corporate counsel and audit committees for Fortune 500 
companies in multiple industries, with a primary focus in 
financial services and internationally across the Americas, Asia 
and Europe. He has also assisted counsel representing individual 
corporate officers in white-collar matters. 
 
Professional Experience 
 
Select representative engagements: 
 
» Construction – Member of the Navigant team selected by the 

Department of Investigations to be one of the Integrity 
Monitors for New York City’s Rapid Repair Program 
providing emergency repairs to homes damaged by 
Hurricane Sandy (November 2012 - Present).   

» Construction – Member of the Navigant team selected by the 
Metropolitan Transportation Authority to be the Integrity 
Monitor for two major infrastructure projects (September 
2012 - Present).   
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» Transportation – Assisted in managing a 3-year Integrity Monitorship team overseeing nine school 
bus companies that had been involved in a bribery scheme involving Department of Education 
Bus Inspectors and Union Officials with organized crime associations. Corresponded directly 
with the bus companies executives to conduct payroll and vendor accounting testing, conducted 
investigative due diligence on vendors and performed risk assessments for internal control 
weaknesses (December 2011 - Present). 

» Stevedore Company – Member of the Navigant team selected by the Waterfront Commission of 
New York Harbor to be the Integrity Monitor of a stevedore company (December 2012 - Present).   

» Individuals – Assisted counsel in the criminal defense of individuals in a sensitive criminal tax 
investigation. Traced the assets of off-shore accounts and conducted extensive IDD to determine 
the legitimacy of the activity in question.  A report of findings was delivered to the clients and 
subsequently used in a presentation to the Internal Revenue Service (November 2011 - 2012). 
 

» Distributing – Served as the point person in a complex forensic accounting and criminal tax 
engagement, which included quantifying potential damages due to underreported income, 
underreported payroll tax and offshore account exposure related to a prominent private jewelry 
company (August 2011 – November 2012).  

» Technology – Managed a complex workplan of a third-party vendor review to assist with anti-
corruption and bribery compliance initiatives for a Fortune 100 software company. This task 
included creating a methodology tailored to the client’s need and ensuring that it was properly 
executed by a team of over twenty members. The team included member from all levels and were 
located in multiple countries and locations across the US.  Navigant selected the engagement to 
be in the Navigant Client Service Hall of Fame due to the success of the engagement, (February 
2011 – August 2011). 

» Financial Services – Retained by the benefits disbursement group of a Fortune 500 financial 
institution to investigate a complex embezzlement by an employee over the course of several 
years.  Conducted interviews in Pittsburgh and Pennsylvania, managed quantifying the funds 
taken illegally, and worked closely with the client providing status updates, summarizing 
methods of the embezzlement, providing guidance to increase internal controls and assisting in 
delivery of the report of findings (August 2010 – February 2011).  

 
» Financial Services – Assisted counsel to a large hedge fund in the defense of the restitution of fees 

which were attributable to a multi-billion Ponzi scheme. Conducted interviews, created a 
valuation financial model and final report which was presented to the New York Attorney 
General (July 2010 - November 2011). 

 
» US Government – Conducted enhanced due diligence services for a financial branch of the 

United States Government pertaining to recipients of government funding. Engagement 
involved extensive report writing and aggressive deadlines (March 2011 – April 2011). 
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Richard Chan 
Associate Director 

Navigant Consu ting, Inc. 
90 Park Avenue 
25th Floor 
New York, NY 10016 
 
Tel: 212.554.2699 
Fax:   212.554.2679 
 
richard.chan@navigant.com 

Professional History 
• Navigant Consulting, Inc. 

Associate Director 
2010 – Present 

 
• Daylight Forensic & Advisory LLC 

Manager 
2007 – 2010 
 

• KPMG LLP  
Forensic Services Practice 
Manager 
2003 – 2007 
 

• Ernst & Young LLP  
Audit Senior 
2000 – 2003 
 

• BDO Seidman LLP  
Audit Associate 
1998 – 2000 

Education 
• Pace University  

BBA, Accounting, 1998 

Professional Certification 
• Certified Public Accountant (CPA), New 

York 

• AICPA, Certified in Financial Forensic 
(CFF) 
 

Professional Associations 
• Member, American Institute of Certified 

Public Accountants  
• Member, New York State Society of 

Certified Public Accountants  
• Associate Member, Association of 

Certified Fraud Examiners  
• Member, The Institute of Internal 

Auditors 
 

Richard Chan, CPA, CFF 

Richard Chan is an Associate Director in Navigant’s Global 
Investigations & Compliance practice with experience providing 
forensic accounting, investigative and litigation support services 
for attorneys, corporate managers and government officials on a 
variety of matters involving accounting irregularities, business 
disputes and fraudulent actions.   
 
He has conducted internal and financial fraud investigations and 
also provided AML investigation and review services.  Richard 
is a Certified Public Accountant and has over 15 years of 
accounting, auditing and forensic accounting investigative 
experience.  He is also Certified in Financial Forensics.   
 
Prior to his forensic accounting and investigative experience, 
Richard managed and performed independent financial 
statement audits of privately held companies for a Big Four 
accounting firm. As an auditor, he evaluated and tested the 
effectiveness of the companies’ internal controls and monitoring 
programs related to the detection and prevention of fraudulent 
financial reporting.  

Monitorships 

• 2012 – 2013 

Navigant was appointed to serve as the Integrity Monitor on 
behalf of the New York City Department of Investigation for the 
Rapid Repairs Program.  The primary function of the Integrity 
Monitor was to deter and identify fraud, waste and abuse 
involving the reconstruction work performed by two general 
contractors in residential homes in the aftermath of Hurricane 
Sandy.   The monitorship involved visiting select homes during 
reconstruction to document the crews working, nature of the 
work being performed and speak with the homeowners on any 
issues.  After reconstruction, measurements and quantity counts 
are conducted at select homes to corroborate and identify 
discrepancies with the general contractors’ invoiced amounts to 
the City.    
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Monitorships (continued) 

• May 2008 – Current  

Managed an independent auditor engagement of a large public school system as appointed by the 
United States District Court, Southern District of New York.  Responsible for the review and 
approval of compensatory claims related to special education impartial hearing orders. 
Additionally, established the audit processes and protocols, including the process to record 
findings and evidentiary documentation.  Currently involved with the QA review of ongoing 
analysis of injunctive claims related to special education impartial hearing orders. 

Forensic Accounting and Investigative Experience  

• December 2010 – June 2012 

Engaged by a City investigative agency to conduct a forensic investigation of an ongoing large 
information technology project that the City outsourced to consultants over 12 years ago in which 
the project cost is currently over 10 times the original cost.  Analyzed consultant invoices and 
timesheets to identify the timing, nature and extent of the cost overruns.  Also interviewed the 
consultants to assess their roles and whether they have the appropriate background for the 
project, and to identify additional potential allegations of fraud, abuse and embezzlement in 
connection with the project.  

• December 2007 – October 2009 

Conducted a forensic investigation of a large scale waste water treatment plant for a large 
municipal investigative agency involving allegations of “cross-billing” design costs between 
various engineering and design contracts and multiple payments for the same services. Evaluated 
the increased design costs in change orders, assessed project management and audited design 
invoices. Additionally, provided recommendations on how the agency should manage large scale 
projects in the future to mitigate fraud, waste and abuse. 

 
• January 2010 – December 2010 

Assisted a law firm to conduct a special review of a large State pension fund that involved the use 
of placement agents by investment funds to secure investments in the pension fund.  This review 
included identifying whether any current or former pension fund employees or board members 
violated their fiduciary duties by their direct or indirect involvement with placement agents or 
other parties to secure investments by the pension fund.   

• November 2008 – December 2008 

Conducted a forensic accounting examination of the books and records of a joint venture real 
estate development project based in the Bahamas.  The examination consisted of tracing and 
verifying all expenditures, investment income and capital contributions related to this project. 
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Julian Lee 
Senior Consultant 
Global Investigations & Compliance 
 
Navigant Consulting, Inc. 
90 Park Avenue   
10th Floor 
New York, NY 10016 
Tel   646.227.4746 
Fax  646.227.4299 
 
julian.lee@navigant.com 

Professional History 
 Senior Consultant, Navigant Consulting, Inc.  

 Audit Associate, KPMG LLP  
 
 
Education 
 BA, University of California – Los Angeles 
 

Professional Certifications 
 Certified Public Accountant (CPA) 

 Certified Fraud Examiner (CFE) 
 
 
Languages 
 Mandarin 

 Cantonese 

 
 

Julian Lee, CPA, CFE 

Mr. Lee is a Senior Consultant within the Global Investigations & 

Compliance practice of Navigant’s New York City office. He is a 

Certified  Public  Accountant  (CPA)  and  Certified  Fraud 

Examiner  (CFE).  His  professional  experience  at  Navigant 

Consulting, Inc., and KPMG LLP allows him to provide quality 

financial, accounting, and forensic consulting services to various 

clients. He attended school  in Hong Kong and  is  fluent  in both 

Mandarin and Cantonese. 

Professional Experience 

Navigant Consulting, Inc. 

 

» Serving  as  team member  of  a  3‐year  Integrity Monitorship 

team  overseeing  nine  school  bus  companies  that  had  been 

involved in a bribery scheme involving Department of Education 

Bus  Inspectors  and  Union  Officials  with  organized  crime 

associations.  Conducting ongoing analysis and sample testing of 

the  company’s payroll  and vendors, while participating  in  site 

visits. (May 2011 ‐ Present) 

» Current member of the Navigant team selected to be one of 

the  Integrity  Monitors  for  New  York  City’s  Rapid  Repair 

Program  providing  emergency  repairs  to  homes  damaged  by 

Hurricane Sandy.  (November 2012 ‐ Present) 

» Currently  assisting Court‐appointed Bankruptcy Trustee  in 

several  bankruptcies  involving  multi‐million  dollar  Ponzi 

schemes.  Mr. Lee traces check support to QuickBooks and bank 

records in order to develop transaction and clawback analyses to 

assist  with  the  legal  proceedings  with  related  investors  in  a 

timely manner. (May 2011 ‐ Present) 
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» Assisted Court‐appointed Bankruptcy Trustee  in the bankruptcy of a mortgage  lender that was 

involved  in  fraudulent  mortgage  refinance  schemes.  Mr.  Lee  was  in  charge  of  reviewing 

accounting and bank  records,  loan  files, and developing a database of detailed  transactions  in 

order to trace key beneficiaries for recovery purposes. (July 2011 – January 2013) 

» Assisted a prominent  jewelry distributor to  investigate suspected tax evasion amounting to $60 

million.   Mr.  Lee was  responsible  for  reviewing QuickBooks,  tax  returns  and  bank  statement 

records  to provide analysis of different schemes  the company used  to under report  their  taxes.  

He  participated  in  several  interviews  of  the  company  employees  for  fact  gathering  and  to 

quantify the impact of inappropriate accounting treatment of sales and expenses over the span of 

six years. (August 2011 – February 2012) 

» Performed detailed analysis for a globally known client in the fashion industry where the ex‐CFO 

of  the  company was  suspected  of  accounting manipulation  and  intentional  fraud  of  over  $20 

million  that  overstated  the  company’s  financial  performance.    Mr.  Lee  worked  with  the 

company’s Controller and  reviewed  three years of  the  company’s  journal  entries  to determine 

which entries were directly related to the manipulation process. (May 2011 – September 2011) 

KPMG LLP 

» Executed  all  phases  of  the  audit  process  including  planning,  substantive  testing,  financial 

analysis, review and analysis of internal control compliance and presentation of audit findings to 

management.   Specialized  in Financial Services, Real Estate, and Manufacturing clients.  (2008  ‐

2010) 

» Assisted with  the  preparation  and  review  process  for  10‐K  and  10‐Q  filings,  and  interviewed 

client personnel  to understand, document,  and  test  internal  controls,  SOX procedures.  (2008  ‐

2010) 

» Engaged in a government compliance project related to a Fortune 500 pharmaceutical company. 

Performed data  analysis  and  reconciliation  of  incentive payments  to  customers  for  the  client’s 

various rebate programs. (2010) 

» Assisted a Fortune 500 global bank’s corporate audit  team  to perform  test work over mortgage 

loan  servicing  and  assessing  compliance  procedures  related  to  key  government  regulations. 

(2009) 

» Performed  research  to  determine  the  appropriate  accounting  guidance  for  the  accounting 

treatment of large, significant, or unusual transactions. (2008 ‐ 2010) 

 



 
 

 
 
 
 

   

Lennin Annan 
Consultant 
Global Investigations & Compliance  

Navigant Consu ting 
90 Park Avenue 
New York, NY 10016 
Cell:   
Tel:   646-227-4812 
Fax:  212-554-2679 
 
lennin.annan@navigant.com  

Professional History 
• Consultant, Navigant Consulting, Inc. 

• Financial Analyst, Prolific Phew, LP 

• Financial Analyst, Microsoft Corporation  

• Tax Intern, PricewaterhouseCoopers, 
LLP  

Education 
• MS, Long Island University – New York 

• BS, Long Island University – New York 

Professional Certifications 
• Certified Fraud Examiner (CFE) 

Honors and Fellowships 
• Sigma Beta Delta, International Honors 

Society  

• Most Outstanding BS/MS Accounting 
Student Award 

 
 

 

Lennin Annan, CFE 

Lennin Annan is a Consultant within the Global Investigations & 
Compliance Practice of Navigant’s New York City office. He is 
Certified Fraud Examiner (CFE) and provides forensic 
accounting assistance on integrity monitorships, financial fraud 
investigations and anti-money laundering (AML) compliance 
engagements.  

Professional Experience 
 
Navigant Consulting, Inc 
» Investigates potential money laundering and fraudulent 

financial activities across client business lines.  
» Performs various duties that include, but are not limited to, 

transaction look backs, KYC file remediation projects, AML 
gap assessments, AML compliance monitoring, customer 
identification programs, AML training and the review and 
preparation of SARs. 

» Conducts data gathering activities including document 
review and supervision as well as quality control of data 
entry activities. 

» Prepares written and oral client communications, for senior 
level review. Coordinates time tracking and bill preparation. 

 
Prolific Phew, LP  
» Evaluated monthly, quarterly, and annual results and 

communicated key accounting issues to management (2009 – 
2014). 

» Developed detailed financial models to forecast Prolific 
Phew's short and long term operating performance to 
management explaining key drivers (2009 – 2014).  

» Provided decision support and analysis on key strategic 
projects focused on improving the profitability of the 
business and growing revenues. Developed management 
reports related to invoicing, revenue and sales channel 
compensation (2009 – 2014). 

» Participated in various meetings and discussions involving 
the operational aspects of departments and served as a 
Financial Subject Matter Expert to the Operations team as 
needed (2009 – 2014).  



 
 

  Lennin Annan, CFE 
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Microsoft Corporation  

» US-Corporate Accounting Financial Compliance – Improved management control systems by 
ensuring that business processes mitigated risks and achieved goals. Understood the 
relationships and responsibilities of MSFT’s subsidiaries, operating centers, and/or corporate 
entities (2009). 

» US-Corporate Accounting Financial Compliance – Evaluated internal control deficiencies and helped 
close out issues with Controls & Compliance managers in all areas of the company. Identified 
risks possibilities of failure, impairment, or loss to key objectives such that the impact, likelihood, 
control existence and control adequacy is understood (2009). 

» US-Corporate Accounting Financial Compliance – Analyzed intercompany transactions across 
various business entities and summarized analytic findings in regular reports to senior 
management. Ensured compliance with Section 404 of Sarbanes-Oxley Act (2009). 

» Financial Planning & Analysis – Designed Monthly Financial Packs for WW Sales, Marketing and 
Services Group (SMSG) CFO, VP Finance - MS International, GM, HR, and HQ Region 
Controller. Includes delivering supporting and ad hoc analysis, and presentation of the results to 
business partners. Managed monthly financial planning cycles to create analyses to drive 
forecasting, budget and headcount decisions (2008 – 2009). 
 

» Financial Planning & Analysis – Identified risks within reporting processes, incorporating an 
understanding of source data and the overall Microsoft hierarchy. Found discrepancies and 
responded to ad-hoc questions on results. Investigated these differences using excel or other data 
sources to model the results and answer. (2008 – 2009). 

 
PricewaterhouseCoopers, LLP 

» Real Estate Tax, Financial Services – Created tax working papers and calculated any tax 
adjustments by analyzing financial statements and partnership agreements for the firm’s Real 
Estate clients. Facilitated management of data from working papers into GoSystems, to aid in the 
preparation of Tax Returns. Created pro-forma Income Tax Return work papers for audits by the 
Internal Revenue Service, which summarized the Income and Tax liability for different clients 
(2007).  

 
» Real Estate Tax, Financial Services – Conducted general tax research using proprietary applications 

such as Westlaw, Commerce Clearing House (CCH) and the Internal Revenue Service, essential 
for general compliance and tax return preparation services (2007).  
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Michael J. Angerhauser 
Senior Director 
 

Navigant Consulting 
90 Park Avenue 
New York, NY 10016 
 
Cell: 
Tel:   212.554.2623 
Fax:  212.554.2679 
 
Michael.Angerhauser@navigant.com 

Professional History 
• Director, Daylight Forensic & Advisory  

• Manager, KPMG Forensic 

• Lieutenant, New York City Police 
Department 

Education 
B.S. - Accounting, 
New York University, Stern School of 
Business, New York, New York 

Professional Associations 
• Member, American Institute of Certified 

Public Accountant 

• Member, New York State Society of 
Certified Public Accountants  

• Member, Independent Private Sector 
Inspector General ("IPSIG") 

• Member, National Association of 
Construction Auditors 

• Associate Member, Association of 
Certified Fraud Examiners 

• Member, The Institute of Internal 
Auditors (“IIA”) 

• NYSSCPA’s Anti-Money Laundering / 
Terrorist Finance Committee 

 
 

Michael J. Angerhauser, CPA, CFF, CAMS, CCA 

Michael Angerhauser is a Senior Director in Navigant’s Global 
Investigations & Compliance practice in New York with experience 
providing forensic accounting, Independent Private Sector Inspector General 
("IPSIG") compliance monitoring services, Anti-Bribery and Corruption due 
diligence and investigation services, BSA/AML investigations and reviews, 
litigation support services and has conducted numerous internal and financial 
fraud investigations.   
 
Michael specializes in forensic accounting and financial fraud investigations.  
He also managed, coordinated, supervised, and conducted various types of 
engagements relative to asset misappropriation, financial statement fraud, 
construction matters, insurance claims and regulatory compliance.  Michael 
has managed, supervised, and conducted numerous IPSIG compliance 
monitoring engagements for government agencies of business entities 
affiliated with the construction, education and telecommunication industries. 
 
Michael has performed numerous fraud, waste and mismanagement reviews 
in various industries consisting of public, private and government entities and 
has worked on numerous Anti-Bribery and Corruption related cases. Michael 
has conducted independent investigations into alleged illegal acts concerning 
financial statement fraud in accordance with section 10A of the Securities 
Exchange Act.  Furthermore, he has provided investigative due diligence 
services in connection with fraud investigations, asset tracing, vendor pre-
qualification, anti-money laundering compliance and other types of forensic 
reviews. 
 
Michael is a Certified Public Accountant, Certified in Financial Forensic by the 
AICPA, a Certified Anti-Money Laundering Specialist and a Certified 
Construction Auditor.  
 
Before joining Navigant, Michael was a Director at Daylight Forensic & 
Advisory LLC and a Manager in a “Big Four” Forensic Practice.  Furthermore, 
Michael is a retired Lieutenant from the New York City Police Department 
with extensive experience managing and conducting criminal and internal 
investigations. 
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Monitoring and IPSIG Experience 

• Currently managing the Navigant team appointed by the United States District Court, Southern District of 
New York, to monitor the New York City Department of Education’s timely implementation of special 
education impartial hearing orders.  This monitorship is the result of a class action suit where a Stipulation 
and Agreement of Settlement was entered providing for both compensatory and injunctive relief audits. 
Responsibilities related to compensatory relief involve the review of proofs of claims for the purpose of either 
approving or disapproving the claims and identifying the specific dollar value each claimant will receive. 
Responsibilities related to injunctive relief involve identifying all the impartial hearing orders and their 
related action items quarterly and over established benchmark periods, and investigating whether those 
orders and related action items were timely implemented. (March 2008-13) 

• Currently overseeing field operations for Navigant’s integrity monitoring team monitoring prime contractors 
that are providing emergency repairs to thousands of homes damaged by Hurricane Sandy on behalf of the 
New York City Department of Investigation. This Integrity monitoring project involves the monitoring of 
two prime contractors and numerous subcontractors to prevent and detect fraud, waste and abuse, to ensure 
that they are performing repairs within the program’s scope, conducting field monitoring of the construction 
crews seven days a week,  tracking quality and safety issues, monitoring labor compliance and auditing 
contractor payment applications. (November 2012-May 2013) 

• Served as a member of the Navigant team selected by the Massachusetts Office of the Attorney General to be 
the monitor of a manufacturing company that supplied adhesives used to hold bolts in place on the $15 
billion Central Artery/Third Avenue Tunnel Project, also known as “The Big Dig.”  The failure of the 
company’s adhesives led to a fatality that resulted in a deferred prosecution agreement for the company.  
Navigant’s responsibilities included reviewing and revising the company’s corporate compliance agreement, 
monitoring its adherence to the terms of the deferred prosecution agreement, and submitting an annual 
report of the reviews we conducted to all parties, including the Federal Highway Administration.  (January 
2009-January 2012) 

• Provided Independent Monitor services for a national structural design and architectural firm. Engaged by 
the New York City School Construction Authority (“SCA”), we developed a code of conduct, established and 
administered the firm’s “hotline” and provided guidance on other compliance matters, including training 
programs. In addition, we reviewed the firm’s billings for compliance with applicable laws and SCA policies. 
(June 2004-May 2006) 



 
 

   
 
 

   

Robert W. Huff, JD 
Director 
 
bob.huff@navigant.com 

Professional History 
• Navigant 
• Aon Consulting 
• Kroll Associates 
• Ernst & Young 
• Federal Bureau of 

Investigation 
• Law Firms 
 
Education 
• J.D., Vanderbilt University 
• B.B.A. Finance,  

University of Wisconsin - 
Madison,  

Professional Associations 
• Illinois State Bar 
• Wisconsin State Bar 
• Licensed California Private 

Investigator 
 

Robert W. Huff 

Bob Huff is a Director in Navigant’s Global Investigations & Compliance Practice. A 
former attorney and federal law enforcement agent, Bob has over 22 years of 
experience in the fields of business intelligence and investigations, assisting both 
private and public sector clients worldwide.  He has managed and led investigative 
due diligence, strategic intelligence and complex fraud investigations for 
corporations, law firms, private equity firms, investment banks, hedge funds and 
non-profits worldwide. Bob also performs third party anti-corruption due diligence 
and investigations, as well as internal controls assessments. His public sector work 
has included leading organized crime invetigations as a federal law enforcement  
agent, as well as serving on a court-appointed Independent Monitor team hired to 
oversee the Los Angeles Police Department’s (LAPD) compliance with a Federal 
Consent Decree. 
. 
Bob works with clients to develop and asses controls protocols, and conducts reviews 
and assessments of such existing controls. Bob also frequently assists clients in 
developing sophisticated business intelligence regarding matters involving merger & 
acquisition targets, joint-venture partners, litigation subjects, vendors, key hires and 
competitor activity. For most of his career Bob has regularly assisted clients in 
connection with suspected fraud activity, including intellectual property theft, 
embezzlement, harrassment and whistle-blower initiated matters. He has led 
numerous litigation support engagements, including asset investigations and vetting 
of expert witnesses. 
 

From 2004 to 2006, Bob was a member of the court-appointed Independent 
Monitor team hired to oversee the LAPD’s compliance with a Consent 
Decree entered into with the Department of Justice. As a member of the 
Monitor team, Bob was responsible for assessing and reporting on the 
LAPD’s compliance with the Consent Decree, including those sections 
mandating reforms related to Use of Force, Training, Search & Arrest 
Procedure, Use of Confidential Informants, Initiation of Complaints, Internal 
Affairs and Programs for Responding to Mental Illness.  
 
From 1995 – 2000, Bob led and worked on numerous organized crime 
investigations while an agent with both the FBI’s San Francisco and Los 
Angeles Divisions. These investigations targeted complex organized 
international criminal  gangs involved in drug and arms trafficking. Bob’s  
work included interviewing subjects and witnesses, drafting and serving 
search warrants, conducting surviellance, conducting Title III wiretaps, 
working with confidential informants, and executing arrest warrants. 

 



 
 

   
 
 

   

Bob is a frequent speaker on business intelligence and investigations topics, as well 
as anti-bribery and corruption matters. He has testified at trial as well as before 
Grand Juries. 
 
Earlier in his career, Bob held practice leadership roles at several global accounting 
and investigation consulting firms. Bob is a former FBI Agent, where he led high 
profile criminal investigations, including complex organized crime and financial 
fraud cases. As a member of the FBI's UNABOM Task Force, Bob participated in the 
investigation and ultimate arrest of Theodore Kaczynski.  
 
Bob began his professional career as a practicing civil litigation attorney. 
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Wm. Michael Burns 
Associate Director 

Navigant  
90 Park Avenue, 10th floor 
New York, NY 10020 
 
Cell:  
Tel:   212.554.2697 
 
william.burns@navigant.com 

Professional History 
• Manager, Daylight Forensic & Advisory  

• Manager, KPMG Forensic 

• Sergeant of Police, New York City 
Police Department 

Education 
B.B.A. - Accounting, 
Pace University, Lubin School of Business, 
New York, New York 

Professional Associations 
• Member, American Institute of Cer ified 

Public Accountants 

• Member, New York State Society of 
Certified Public Accountants  

• Member, Association of Certified Fraud 
Examiners 

• Member, Information Systems Audit 
and Control Association 

• Member, Association of Certified Anti-
Money Laundering Specialists  

• Member, Institute of Internal Auditors 

 
 

 

Wm. Michael Burns, CPA/CFF, CIA, CISA 

Wm. Michael Burns is an Associate Director in Navigant’s Global 
Investigations & Compliance practice.  He is a Certified Public 
Accountant and has extensive experience in conducting forensic 
accounting and other types of investigations in local government 
as well as the financial and construction industries. He has 
provided compliance and forensic services relating to fraud, 
waste and abuse on numerous monitorship engagements to 
various agencies in state and local government.   
 
William is also a retired Sergeant of Police from the New York 
City Police Department.   As a Sergeant of Police he was assigned 
to conducting complex internal investigations for the Organized 
Crime Control Bureau in the NYPD. He has conducted numerous 
complex investigations related to organized crime. 
 
William has also obtained the Certified in Financial Forensics 
credential from the AICPA. He is also a Certified Anti-Money 
Laundering Specialist, a Certified Internal Auditor, a Certified 
Fraud Examiner and a Certified Information Systems Auditor.   
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Professional Experience 

The following is a selected overview of representative matters: 
 

 Investigative and Monitoring Experience 

• Provided forensic accounting expertise supporting independent monitors supervising the 
recovery effort at the World Trade Center site subsequent to the Sept. 11, 2001 terrorist attacks. 
Provided real time information regarding removal of debris by construction companies from 
Ground Zero to city officials.  (October 2001 to May 2003) 

 
• Supervised the review and approval of injunctive claims related to special education impartial 

hearing orders for the NYC Department of Education. Analyzed supporting documentation and 
prepared cases to recommend approval of claims or requests for additional supporting 
documentation. (May 2008 to May 2009) 

 
• Managed a deferred prosecution agreement approved by the Massachusetts Attorney General’s 

Office to act as an independent reviewer. The function of the independent reviewer was to 
monitor and review the corporate compliance agreement adopted by the entity that was the basis 
of the deferred prosecution agreement. (July 2009 to January 2012) 

 
• Providing real time integrity monitoring services for the NYC Department of Investigation for the 

Rapid Repairs Program which is providing repairs to homes damaged by Hurricane Sandy. 
(November 2012 to May 2013). 



 
 

   
 
 
 

   

Firas Masri 
Senior Consultant 

Navigant Consulting, Inc. 
90 Park Avenue, 10th Floor, New York New 
York 10016 
Cell:  
Tel:  646.227.4885 
 
Firas.masri@navigant.com 

Professional History 
• Senior Consultant, Navigant Consulting 

• Political Advisor, United Nations 

• Communications Officer, United Nations   

Education  
• MPA, University of Phoenix 

• BS, State University of New York 

Professional Associations 
• Member, ACAMS 

  

                                   Firas Masri 

As a Senior Consultant, Firas Masri prepares Investigative Due 
Diligence reports for major clients and serves as a project coordinator 
for various due diligence engagements.   

Professional Experience 

Being a former diplomat, Mr. Masri acted as a political advisor and    
a communications officer at the United Nations Mission in Sudan. 
The duties were focused on mediation, conflict analysis, and civil 
society. In addition, Mr. Masri has significant experience in preparing 
advocacy statements, press briefing, advisories and press releases for 
both English and Arabic audiences.  
 
Recent Experience                                                
Mr. Masri is a Senior Consultant at Navigant Consulting since May, 
2012. Being part of the Global Investigations and Compliance (GIC) 
team, he coordinates various projects and day to day technical 
execution of research, analysis and investigative work. Mr. Masri has 
been for over a year part of a team that conducts Investigative Due 
Diligence on major integrity monitorships in various industries 
including construction, transportation and stevedoring.  The focus of 
these investigations is to conduct database and open source research 
gathering information on individuals and companies and their 
associations. 
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Klaas Hinderdael 
Consultant 

Navigant Consulting, Inc. 
1200 19th Street, N.W., Suite, 700 
Washington, DC 20036 
Tel:  202.973.3287 
Cell  
 
klaas.hinderdael@navigant.com 

Professional History 
• Navigant Consulting, 2013 – Present 

• Kroll Advisory Solutions, 2012 - 2013  

• Stimson Center, 2011 

Education 
• Master of International Relations and 

International Economics, the Johns 
Hopkins School of Advanced 
International Studies 

• B.A., History and Economics, The 
University of Virginia 

Languages 
• Dutch (Fluent) 

• Spanish (Fluent) 

• English (Fluent)  

• Italian (Intermediate) 

• French (Intermediate) 

• German (Beginner 

 

 

 

 

 

 

 

 

 

 

 

 

Klaas Hinderdael 

Klaas Hinderdael is a Consultant at Navigant’s Global Investigations 
and Compliance Practice and is based in the Washington, DC office.  
He has two years of experience in the fields of anti-bribery and 
corruption (“ABC”) / Foreign Corrupt Practices Act (“FCPA”) / Office 
of Foreign Assets Control (“OFAC”), and anti-fraud compliance 
reviews, investigations, and remediation. 
 
During his time with Navigant, Mr. Hinderdael has conducted 
numerous due diligence investigations, mitigating counterparty and 
reputational risks by conducting local-language media checks, 
regulatory and litigation research, and compliance database searches.  
Mr. Hinderdael also served as a project coordinator for a large 
corporate client that requested due diligence investigations into 250 of 
its Third Parties located in highly-adverse jurisdictions, a task that 
was completed in approximately one month. 
 
Prior to joining Navigant, Mr. Hinderdael worked for Kroll Advisory 
Solution (Kroll), an international corporate investigations and risk 
consulting firm, where he prepared complex and confidential due 
diligence briefings, to include Initial Public Offerings, Local Source, 
Public Record, and Red-Flag inquiries in support of clients.  He was 
selected to manage multi-jurisdictional cases that successfully 
attracted high-profile prospective clients. Before joining Kroll, Mr. 
Hinderdael managed The Will and the Wallet, a blog and the primary 
reporting outlet of the Stimson Center’s Budgeting on Foreign Affairs 
and Defense Program, where he edited and composed articles on a 
variety of budgetary issues. 
 
Mr. Hinderdael holds a graduate degree in International Relations 
and International Economics from the Johns Hopkins University 
School of Advanced International Studies (SAIS) in Washington, DC, 
as well as a Bachelor’s Degree in History and Economics from the 
University of Virginia. He is fluent in English, Dutch, and Spanish, 
and has an Intermediate command of French and Italian. 





                                                                                                 
 

liaison responsibilities with local police departments, United States Attorney’s Office, 
Westchester County District Attorney’s Office as well as the public and local businesses  

• Supervised kidnappings, extortion, bank robberies, theft from interstate shipment, threats of 
violence against local and Federal Court Judges and other acts of violence  

• Due to the tragic attack on the United States, supervised investigations relating to the World Trade 
Center events on 9/11/01 
 

Supervisory Special Agent                                                                                                                1988-1997 
 
• Coordinated and managed the investigative activities of a 20-member squad, which targeted fraud 

in the commodities and securities industry  
• Supervised the organization and analysis for exhaustive reconstruction of illegal trading activities 

in numerous securities fraud investigations  
• Supervised and developed a long term undercover operation that led to the arrest of 49 stock 

broker’s for a myriad of securities violations  
• Supervised a long term undercover operation into corrupt commodities traders on the floor of the 

NY Mercantile Exchange 
• Supervised numerous long term historical document investigations to include complex bank fraud, 

securities fraud, commodities fraud and illegal trading practices  
• FBI lecturer, who has addressed civic and corporate groups in the New York  Metropolitan area 
• Received the highest work performance rating of “Exceptional” in the last twelve years 

 
Special Agent - FBI                                                                       1976 – 1988 

 
• Conducted general criminal investigations involving white collar crime, labor racketeering and 

organized crime matters in the New York Office of the FBI 
• Acted as an undercover agent in a long-term covert investigation into fraud against the 

government  
  
                                                           PROFESSIONAL ORGANIZATIONS 

• Member of the Society of Former Special Agents of the Federal Bureau of Investigation   
• Former Trustee-Former Agents of the FBI Foundation 
• Licensed Private Investigator of the State of New York 
  

                                                                PRIOR WORK EXPERIENCE 
• Public accountant handling tax and business matters for an accounting firm in Miami, Florida 

   
EDUCATION 

• University of Miami - Bachelor of Business Administration-Accounting                  1975                                                            
 

PERSONAL DATA 
 

*Physically fit 
*Excellent Health 



 

 

 

 
 

Stephen Pitaniello, P.E., CFCC 

 
Education  

 M.S., Systems Management, 

Golden Gate University 

 B.S., Mechanical Engineering, 

Clarkson University 

 

 

Professional Registrations 

 Professional Engineer – California 

 Professional Engineer – 

Connecticut 

 Certified Forensic Claims 

Consultant (“CFCC”) 

 

Employment History 

 Navigant Consulting, Inc. 

(May 2000 – Present) 

 Encon Heating & Air 

Conditioning (Project Manager & 

Operations Manager) 

(10/94 – 4/00) 

 Turner Construction Company 

(Superintendent) (11/92 – 9/94) 

 USAF, Captain – Civil 

Engineering Group (9/88 – 10/92) 

 
 

 

Professional Experience  

Mr.  Pitaniello  is  a  Managing  Director  with  Navigant’s  Global 

Construction  Practice.    Mr.  Pitaniello  is  a  registered  professional 

engineer  with  more  than  25  years  of  diverse  construction  and 

engineering  experience.  His  broad  range  of  construction  experience 

includes  construction  management,  Integrity  Monitoring,  engineering 

design, estimating, contract administration, and construction  inspection 

in  both  the  public  and  private  sector.  Throughout  his  career  he  has 

acquired  solid  project  management  skills  by  directly  managing 

construction projects and teams of junior engineers and tradesmen.   

 

Mr.  Pitaniello’s  experience  includes  Critical  Path  Method  (CPM) 

schedule  development,  owner’s  representation  services,  Integrity 

Monitoring,  and  construction  project  controls  development.    His 

experience also includes the preparation and analysis of various complex 

delay,  acceleration  and  loss  of  productivity  claims.    Services  included 

Critical  Path Method  (CPM)  schedule  development,  detailed  schedule 

analyses, construction cost accounting, damage analyses, disputed extra 

work reviews, issue analysis, litigation support and expert testimony on 

a variety of projects.  His experience while at Navigant encompasses the 

following construction project types: 

 

Airports      Railroad / Railroad Stations 

Bridges and Highways  Retail Shopping 

Correctional Facilities  Schools/Universities 

Hospitals      Sporting Complexes 

Power Plants    Utility Projects 

 

 

A sampling of Mr. Pitaniello’s engagements is as follows: 

 

New York City’s Rapid Repair Integrity Monitorship 

Mr.  Pitaniello  managed  the  construction  personnel  during  the  monitorship  of  two  general  contractors 

selected to perform repairs on homes damaged by Hurricane Sandy.  The monitorship included a review of 

the work being performed  to ensure  it was  in accordance with  the prescribed scope of work and  that  the 

work hours and materials used were accurately recorded. We coordinated with the Navigant investigations 

and audit staff to report all discrepancies and evaluated the general contractor invoices in comparison to the 

noted labor and materials utilized. (2012 – 2013) 

 

New York City MTA Integrity Monitorship 

Mr. Pitaniello manages  the  construction personnel  on  the monitorship  of  two  general  contractors  on  the 

MTA’s Fulton Street Transit Center and the 2nd Avenue Subway projects.  The monitorship includes periodic 

site visits, a review of the work in place as compared to monthly billings, a review of the change orders, and 

a  review of  the documentation management procedures. We  coordinate with  the Navigant  investigations 

and audit staff to report all discrepancies and/or areas of concern. (2012 – present) 



 

 

 

 
Construction Fraud Audit (Confidential Financial Institution) 

Mr.  Pitaniello  led  the  construction  team  that  analyzed  the  project  records  of multiple  contractors  and 

subcontractors that were engaged by the client for any indication of fraudulent activity. This forensic review 

included  the  analysis  of  proposals,  bids,  contracts,  invoices,  and  change  orders  among  other  items. 

Subsequent  to  the  initial  assignment,  the  client  requested  and  Navigant  performed  on‐site  monitoring 

services for two of its on‐going construction projects.  (2012) 

 

Connecticut Department of Transportation On‐Call Claims Consultant:   Mr. Pitaniello provides  technical 

analysis of construction issues and claims.  These services include; developing as‐built schedules, analyzing 

as  planned  and  as  built  schedules,  performing  schedule  delay  analyses,  analyzing  productivity  claims, 

providing  litigation  support  and  expert  testimony on multiple  transportation projects within  the  state of 

Connecticut.   He  has  analyzed more  than  20  claims  ranging  from  $1 million  to  $100 million  in  alleged 

damages  that  have  involved  issues  related  to  differing  site  conditions,  third  party  interference,  quantity 

overruns,  delays  and  acceleration.    The  transportation  projects  include  highways,  bridges,  railroad, 

transportation and rail support facilities, and an airport. (2000 ‐ Present) 

 

345kV Underground Transmission Line, Connecticut 

Mr. Pitaniello is currently assisting a public utility company with the analysis of claims for productivity loss 

and  schedule delay  associated with  a 5.6 mile 345kV underground  transmission  line  in Connecticut. The 

contractor has claimed differing site conditions as the cause of its damages.  Our analysis includes a detailed 

productivity and manpower study, schedule delay analysis, and damages analysis.  Navigant offered expert 

testimony in State Court. The final decision is forthcoming. (2008 ‐ 2013) 

 

Highway & Tunnel Project, New Jersey 

Mr. Pitaniello assisted URS, the designer of a $300 million design‐build project in Atlantic City, New Jersey 

in defense of claims by the contractor.   This project consisted of a 2.5 mile route that  included a 2,200 foot 

long  tunnel  along with  10  bridges  and  15  ramps.   Mr. Pitaniello  reviewed  the damages  asserted  by  the 

contractor and assembled damages for the client as part of a counterclaim.  He also analyzed the contractors 

schedule delay analysis.  Mr. Pitaniello presented Navigant’s analyses in a series of mediation proceedings.  

The matter was ultimately settled without the need for litigation. (2003) 

 

Conrail – North Bergen Double Track Project, New Jersey 

Mr.  Pitaniello  performed  a  schedule  delay  and  issue  analysis  for  this  multi‐million  dollar  railroad 

construction project.  The claimed issues ranged from alleged interference from train operations to differing 

site  conditions  as  a  result of buried Fiber Optic Cables.   Navigant’s  findings were  captured  in  an  expert 

report to which Mr. Pitaniello testified to during the arbitration proceedings.  (2004 – 2005) 

 

Bridge  Construction  Project,  Vermont:    Mr.  Pitaniello  analyzed  the  schedule  impacts  caused  by  the 

subcontractor that was responsible for the 22 drilled shaft foundations in an ongoing, calendar constrained, 

new 22 span bridge in Vermont.  Navigant performed a schedule delay analysis which included a detailed 

variance analysis of delays and mitigations on an activity by activity basis along  the as‐built critical path. 

Navigant  then  assigned  responsibility  for  the  quantified delay  to  the  appropriate  parties.  Mr. Pitaniello 

submitted an expert report of  findings  that was  to be  the basis of his expert  testimony  in  this arbitration.  

The  arbitration was  averted  as  the  parties  reached  a  successful  settlement  days  prior  to  the  scheduled 

arbitration hearings.  (2006 – 2007) 
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William P. Harkins 
Associate Director 

Navigant Consulting Inc. 
90 Park Avenue 
10th Floor 
New York, NY 10016 
 
Tel:   646-227-4381 
Mobile:  
Fax: 646-227-4219 
 
wharkins@navigant.com  

Education 
 B.S., Civil Engineering 

Manhattan College 1999 

Employment 
 Navigant Consulting, Inc. 

 Vollmer Associates, LLP 

Professional Registrations: 
 Engineer-In-Training: New 

York 

 

      William P. Harkins, E.I.T. 

Mr. Harkins  is  an Associate Director  in  the Construction  Practice  at 

Navigant  Consulting,  Inc.    He  has  over  14  years  of  professional 

experience working in the engineering and construction fields.  He has 

experience  on  many  projects  working  in  the  field  at  location  on 

construction  sites  representing  the  owner,  the  contractor  or  outside 

agencies  as  a  monitor.    His  project  experience  has  encompassed 

monitorships, project advisory services, schedule delay analysis,  issue 

analysis, field  inspections, cost analysis, change order analysis,  loss of 

productivity  analysis,  Errors  and  Omission  reports,  and  litigation 

support.   Mr.  Harkins  is  responsible  for  supervising  and  directing 

teams of Consultants  involved  in  the  analysis of multi‐million dollar 

construction  claims  on  various  industrial,  commercial,  government, 

infrastructure, power and environmental projects.   He  is proficient  in 

various  computer  software  applications  including  scheduling  with 

Primavera, database management in Access. 

 

His  experience  ranges  from  large  construction  jobs  including  power 

plants,  a  stadium  complex,  a  liquefied  natural  gas  plant,  and  city 

agency projects to smaller projects, and various site development jobs. 

 

Metropolitan  Transportation  Authority  (MTA)  –  Various  capital 

projects with a value in excess of $3 billion (2012 ‐ Present) 

Perform  monitorship  work  for  the  MTA  on  various  major  capital 

projects  and  contracts,  specifically,  2nd  Avenue  Subway  and  Fulton 

Street Transit Center.  The work as monitor consists of review/audit of 

contractor performance  to ensure compliance with contract and other 

related agreements with NYC union and subcontractors.  Tasks include 

site  visits,  status  meeting  attendance,  payment  application  review, 

change  order  review,  and  certified  payroll  review  among  other 

documents to ensure compliance. 

 

Port Morris Tile & Marble Corporation  (PANYNJ) – WTC  ‐ Various 

projects with an estimated value of $45 million (2013 ‐ Present) 

The  Port  Authority  of  New  York  &  New  Jersey  contracted  with 

Navigant  to perform  integrity monitor work over various contracts at 

the World Trade Center for the Port Morris Tile & Marble Corporation.  

Construction  focused  tasks  include  site  visits,  payment  application 

review, and change order review to ensure compliance. 
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Rapid Repairs Program (DEP/DOI) – $100 million (2012 ‐ 2013) 

Working for the Department of Investigation in overseeing the work performed on the Department of 

Environmental  Protection  Project  –  New  York  City  Rapid  Repairs.    Navigant  is  providing 

monitorship work of all aspects of two of the prime contractors on the Rapid Repair project brought 

upon  by  superstorm  Sandy.    Oversight  includes  fraud  prevention/awareness,  site  inspections  of 

homes, verification of payroll and payment applications, and verification of scope compliance.  

 

The following is a sample list of recent projects in which Mr. Harkins with the type of work noted: 

 Coal Fired Power Plant ‐ $2.0B construction (2011 ‐ Present) ‐ Claims 

 Nuclear Power Plant Condenser Replacement ‐ $33M construction (2011‐2012) – Claims 

 EPCM Contractor ‐ Confidential (2011) – Claims, Project Advisory Services 

 Financial Institution ‐ Confidential (2010‐2011) – Investigative (financial trace) 

 FGD Projects, MD ‐ $1.5B construction (2008‐2009) ‐ Project Advisory Services 

 Turning Stone Casino ‐ $50 M construction (2007) ‐ Claims 

 Lincoln Financial Field ‐ $500 M construction (2006‐2007) ‐ Claims 

 

 

Previously, as a Project Engineer with Vollmer Associates, he assisted in the preparation of contract 

documents, including construction plans, specification writing, and cost and quantity estimating.   He 

worked on multiple types of projects including site developments, roadways and utilities.  He is also 

accomplished  in  general  highway  and  site design work  for private  and public  clients  throughout 

New York and New Jersey.  The following is a representative list of projects he performed while with 

Vollmer Associates: 

 

South Ferry Subway Rehabilitation, New York, NY (2005) 

He  performed  an  inspection  and  investigation  of  the  existing  sewers  on  the  project.    In 

conjunction with RFP documents, he assisted in creating construction drawings for replacing the 

sewer where needed. 

 

Route 9A Reconstruction Project, New York, NY (2003‐2005) 

He  assisted  with  the  design  of  utility  relocations.    All  work  was  done  in  concert  with  the 

redevelopment of  the adjacent World Trade Center site.   The work  included surveying,  test‐pit 

work, relocation design of sewer, water, telephone, electric, gas, steam and other utility systems 

in preparation  for new  roadway construction with State and City agencies,  the Port Authority, 

Battery Park City Authority and the private utility companies. 

 

In addition  to  the above projects,  the  following  is a sample  list of other projects on which Mr. 

Harkins performed engineering related design work while at Vollmer Associates: 

 Downtown Alliance Broadway Streetscape Improvement, New York, NY (2000‐2004) 

 Roslyn Road At‐Grade Crossing Elimination, Village of Mineola, Long Island, NY (2004) 

 Newport Development, Jersey City, NJ (1999‐2003) 



 

 

 

 

 

 

 

 

 

Education  

 B.S. in Civil Engineering,  
Syracuse University, 2007 

 

Professional Certifications  

 New York State Engineer‐In‐Training  

(Certificate No. 087748) 

 Certified ACI Special Inspector  
 Certified ACI Concrete Field Testing 

Technician  

 OSHA 10 Hour Certification 

Employment History 

 Navigant Consulting, Inc.  

Senior Consultant (08/13 – Present) 

 Urban Engineers of New York P.C. 

Assistant Resident Engineer  (09/10 –08/13) 

 URS Corporation  
Structural Engineer EIT  (02/08 – 09/10) 

 

Adam Tashjian, EIT 
 

Professional Experience 

Mr.  Tashjian  is  a  senior  consultant  in  Navigant’s  Global 

Construction  Practice  with  over  6  years  of  structural  design, 

construction  management  and  construction  consulting 

experience.  He  graduated  from  Syracuse  University  with  a 

Bachelor’s Degree  in Civil  Engineering  and  a  concentration  in 

Structural  Rehabilitation.  He  was  previously  employed  by 

Urban Engineers of New York, P.C. where he held  the position 

of  Assistant  Resident  Engineer.  His  on‐site  responsibilities 

included payment application review, change order review and 

negotiation, shop drawing and submittal review, as well as field 

inspection and construction oversight. Prior to Urban Engineers, 

Mr.  Tashjian  worked  for  URS  Corporation  where  he  was  a 

Structural  Engineer working  on  the  structural  design  of New 

York  City  bridge  rehabilitation  projects.  Mr.  Tashjian  is  a 

certified ACI  Special  Inspector,  and  is  a  certified  E.I.T.  in  the 

State of New York.

Navigant Experience 

Various Capital Projects – Value in Excess of $3 Billion 

Metropolitan Transportation Authority Capital Construction 

Navigant is contracted to perform integrity monitoring work for the MTA on various major capital projects 

and  contracts,  including  2nd Avenue  Subway  and  Fulton  Street Transit Center.   The  services performed 

include  review/audit  of  contractor  performance  to  ensure  compliance  with  contract  and  other  related 

agreements  with  NYC  union  and  subcontractors.  Tasks  include  site  visits,  status  meeting  attendance, 

payment application review, change order review, and certified payroll review among other documents to 

ensure compliance. This project is ongoing. (2013 – Present) 

 

Coal Fired Power Plant ‐ $2.0 Billion Construction Cost 

Grassroots construction of a 695 megawatt coal fired power plant in West Virginia.  Navigant is performing 

ongoing  work  for  the  Owner  assessing  Contractor  submitted  Requests  for  Equitable  Adjustment.  The 

Contractor’s  claims  are  in  excess  of  $250 million. Mr. Tashjian  performs  tasks which  include day‐to‐day 

schedule  analysis  on  the  commissioning  of  the  plant,  including  review  of  daily,  weekly,  and monthly 

reports. This project is ongoing. (2013 – Present) 

 

Previous Experience 

 

FTA/FEMA Super Storm Sandy Damage Assessment Task Order Management – New York, NY 

Federal Transit Administration / FEMA 

As  Project  Coordinator Mr.  Tashjian was  responsible  for  obtaining  and  confirming  the  accuracy  of  all 

damage assessment project data with all project managers assessing MTA, LIRR, NJ Transit, PATH, Metro 

North Railroad, and New York City Transit Restoration Projects  for Superstorm Sandy. He organized all 

location cost and site specific data for over 300 projects and was responsible for presenting the information 



 

      

 

 

 

      

and  confirming  changes  in  weekly  progress  meetings.  He  assisted  with  the  writing,  assembly,  and 

packaging of weekly reports and term reports. The cost data table assembled was used  in part of a report 

that was presented to Congress for Fiscal Cliff meetings. (Urban Engineers, 2012‐2013) 

 

Food Center Drive – Bronx, NY 

New York City Economic Development Corporation, South Bronx Greenway Projects  

Mr.  Tashjian  served  as Assistant  Resident  Engineer  for  the  Reconstruction  of  Food  Center Drive,  a  5.4 

million dollar project that involves the reconstruction of over a mile and half of a heavily trafficked service 

road  in  the South Bronx. This  roadway provides access  for heavy volumes of  truck  traffic  for New York 

City’s food distribution centers. Before construction began Mr. Tashjian assisted in constructability reviews 

at  the 90%  completion phase of  the design drawings. He assisted  in developing  the bid packages  for  the 

project, identified and assessed potential budget decreasing scope reductions, and advised the design team 

with  comments  for  the  bid  list  and  constructability  review.  During  project  construction  he  facilitated 

coordination with Con  Edison  for  the  replacement  of  electrical  lines  and  an  18  inch  gas main. He  also 

coordinated railroad reconstruction with local vendors to reduce its impact on local businesses. He oversaw 

and supervised the project Office Engineer and Field Inspectors to ensure quality control over construction 

documentation. (Urban Engineers, 2012‐2013) 

 

Lafayette Avenue Reconstruction Project – Bronx, NY 

New York City Economic Development Corporation, South Bronx Greenway Projects  

Mr.  Tashjian  held  the  position  of Office  Engineer  and  Construction  Inspector  for  the  Reconstruction  of 

Lafayette Avenue, a 4.2 million dollar  streetscape project  involving  the  rehabilitation of all major utilities 

and general revitalization of an industrial, commercial, and residential roadway. Mr. Tashjian inspected the 

installation  of  a  NYC  DEP  sewer  main  and  NYC  DEP  water  main  according  to  NYC  DEP  Standard 

Specifications for the streetscape of Lafayette Avenue. The streetscape work included installation of concrete 

and  cobblestone  sidewalks,  tree  planting,  street  lighting,  roadway  median  installation,  and  roadway 

repaving. He calculated quantities, assembled  field data, and negotiated and reviewed change orders and 

payment requisitions. (Urban Engineers, 2010‐2012) 

 

Hunts Point Landing – Bronx, NY  

New York City Economic Development Corporation, South Bronx Greenway Projects 

The Hunts Point Landing Project involved the construction of over 1.25 acres of waterfront recreational park 

including the updating of utilities within the park through the coordination of Con Edison, The New York 

City Department of Environmental Protection, and New York City Department of Sanitation. Mr. Tashjian 

served  as Office  Engineer  and  Construction  Inspector  and  provided  onsite  documentation  services  and 

inspection services throughout the project. (Urban Engineers, 2010‐2012) 

 

Brooklyn Bridge Seismic Evaluation and Retrofit of Ramps and Substructure – New York, NY 

New York City Department of Transportation  

As a Structural Engineer, Mr. Tashjian began working on the project shortly after the LARSA Seismic Model 

had  been  completed.  He  was  made  responsible  for  evaluating  and  assessing  the  need  for  retrofit  of 

Manhattan side ramps, foundations, and steel baseplates. He created the subsequent retrofit design for steel 

column  baseplates  (LRFD  Method),  and  then  performed  the  analysis  and  retrofit  design  for  column 

foundations  (LRFD Method). His  responsibilities  included analysis and organization of design, producing 

project drawings and calculations, and attending regular progress meetings with the prime consultant and 

client. (URS Corporation, 2009‐2010) 
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Robert Sasson 
Senior Consultant 

 

Navigant Consulting, Inc. 
140 Sherman Street 4th Floor 

Fairfield, CT 06824 

Tel: (203)-319-6920 

Fax: (203)-254-3929 

Robert.sasson@navigant.com 

 
Professional History 

 Navigant Consulting Inc. 
Jan 2012 – Present 

 VN Engineers Inc. 

2009 – 2012  

 
Education  

 B.S. Civil Engineering, University of 

Connecticut 

Professional Experience 
 

Mr.  Sasson  is  a  Senior  Consultant  in  Navigant’s  Global 

Construction Practice with over 4 years of professional experience.  

Mr. Sasson was previously employed by VN Engineers, a civil and 

transportation  engineering  firm  based  in  Connecticut, where  he 

worked  on  both  state  and  federally  funded  highway  and 

transportation  projects.    He  was  responsible  for  design,  field 

inspection, review of contractor payment applications and change 

orders  on  Connecticut  DOT  highway,  bridge,  and  railroad 

projects.  With Navigant, Mr. Sasson’s experience involves forensic 

analysis  of  construction  claims  performing  schedule  and  cost 

analyses, delay and productivity analyses, change order analyses, 

construction  advisory,  litigation  support  and  on‐site  integrity 

monitoring.   His  engagements  include  buildings,  power  plants, 

underground utility installation, and various Connecticut and NY 

state projects.   
 

Representative Projects 
 

Integrity Monitoring of New York City’s Rapid Repair Program 

Mr.  Sasson was  a member of Navigant’s  team  selected by  the NY Department of  Investigations  for 

integrity monitoring of the Rapid Repair Program.  Navigant was responsible for integrity monitoring 

during  the demolition  and  installation  of  heating,  hot water  and  electrical  systems  in  thousands  of 

homes  in  Brooklyn  and Queens.   Mr.  Sasson’s  roles within  the monitoring  included,  but were  not 

limited to, overall monitoring on behalf of both the City’s and the homeowner’s best interests, tracking 

construction  crews,  oversight  of  construction  work  including  code  and  scope  requirements  and 

documenting potential fraudulent issues.  (December 2012 – April 2013) 

 

Integrity Monitoring of Metropolitan Transportation Authority’s Second Avenue Subway in New York 

City 

Mr.  Sasson  is  actively working  as  part  of Navigant’s  Integrity Monitoring  team  at NYC’s  Second 

Avenue  Subway  project.   Navigant  is  responsible  for monitoring  the  project  for  fraudulent  billing 

schemes, labor compliance issues, organize crime infiltration and project safety.   Mr. Sasson performs 

site  inspections,  reviews  payment  applications  and  Change  Orders  for  validity  and  accuracy,  and 

assists in the preparation of the quarterly reports to the MTA. (2013 – Present) 

 

 

 

 



 

 

 

 

 

Project Advisory Services for Laboratory Corporations of America (“LabCorp”) 

Mr.  Sasson  currently  works  as  a  project  advisory  consultant  providing  owner’s  representative 

oversight on several laboratory renovations ranging from $700,000 to $20M.  Navigant was retained by 

LabCorp  to  provide  project  advisory  services which  include  procurement  and management  of  the 

design  and  construction  teams  as well  as  financial  reviews.   Mr.  Sasson  is  currently  engaged  in  6 

construction projects in which he performs financial audits including payment application reviews and 

approval, change order and budget transfer reviews and project close‐out.  (2012 – Present) 

 

State of Connecticut Correctional Facility Renovation 

Mr.  Sasson  currently works  as  a  consultant  providing  on‐site  observation  and  analysis  of  building 

envelope failures during the renovation of a state owned correctional facility in Connecticut.  Navigant 

was  retained by  the State of Connecticut Department of Public Works  to observe and assess defects 

during the renovations and provide litigation support to recover damages.  Mr. Sasson was on‐site 1‐2 

times  per  week  observing  the  demolition  of  the  existing  masonry  façade,  documenting  existing 

construction issues and amassing on‐going project documentation for further review of damages.  Most 

recently,  Mr.  Sasson  has  reviewed  documents  from  the  original  construction  project,  compiled 

document  sets  of  key  issue  files  (organized  by  construction  defects  and  responsible  party)  and 

prepared presentations for counsel and state representatives.  (May 2012 – Present) 

 

VN Engineers – Fairfield CT Train Station (previous experience) 

Mr.  Sasson  served  as  a project  engineer  on  this  $32 million project.   He  inspected  the  erection  of  a 

pedestrian overpass and vehicular bridge over the railroad tracks, train station platforms,  installation 

of storm water drainage systems and MEP work.  Mr. Sasson was responsible for density and concrete 

testing,  computing  contract  payments,  tracking  weekly  environmental  activity,  assigning  daily 

inspection  tasks,  tracking  certified  payrolls  for  contractors  on‐site  and  reporting  labor  compliance 

issues  to  the state  labor board and district engineers. Mr. Sasson worked on preparing pay estimates 

and  assessing  lump  sum  items,  tracked  and paid  cost  plus  operations,  and  processed materials  for 

testing. He  closed out  the books on  the project by  finalizing  contract pay  items,  change orders, and 

material testing. (May 2010 – Jan 2012) 
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Joanne Jennings 
Project Title:    
Senior Construction Inspector 

Years of Experience 
14 

 
Education: 
J.U.M.P, Vocational Foundation, NY, NY 
G.E.D., University of New York Educational Department, Albany, NY 
 
Professional Registrations: 
NICET III Engineering Technician 
 
Experience: 
NYS DOT Contract- D261883. Construction Inspector.  New York State Department of Transportation, 
reconstruction of parapet bridges in various locations in Nassau and Suffolk counties. EIC-  

 (2012-Present).  This project consisted of the demolition and re-construction of stone 
parapet walls, replacement of concrete sidewalks, inspection of Asbestos removal, installation of guiderail 
and the architectural treatment with use of form lines.  Other aspects of this project included drilling and 
grouting for reinforcement of rebar, post construction restoration, concrete testing, installation of 
scaffolding/protection and Site Manager. 

NYS D.O.T. Rehabilitation of Robert Moses Causeway over Great South Bay.   Construction 
Inspector. EIC   Supervisor- . (2009-2012).  
Responsibilities consisted of the inspection of removal and installation of Steel Repairs, inspection of 
removal/Application of Bridge painting, inspection of Upper Deck Concrete replacement, installation of 
scaffolding and protection, inspection of Asbestos removal and installation of Guide rail. Coordinated 
daily MPT lane closures and completed inspector reports with Site Manager.  

NYS D.O.T Line Stripping at various locations throughout Nassau and Suffolk Counties.  (2008-
2009).  This project consisted of the removal and placement of permanent pavement markings, stop bars 
and arrows.  Prepared IDR reports on site manager and coordinated MPT lane closures.  

NYS D.O.T, Line Stripping at various locations throughout Nassau and Suffok Counties.  
Construction Inspector.  This project consisted of the removal and placement of permanent pavement 
markings, stop bars and arrows.  Prepared IDR reports on site manager and coordinated MPT lane 
closures. 

Town of Oyster Bay Concrete Replacement.  Construction Inspector.  (2007).  Responsible for the 
inspection of concrete removal and replacement of sidewalk and curb, replacement of Sod, concrete 
testing as well as the mill and fill at various locations through the Town of Oyster Bay. 

NYS D.O.T Jones Beach/Wantagh Pkwy Traffic Circle.  Construction Inspector. (2007).  Responsible 
for the inspection of the replacement of signs and posts, placement of colored concrete sidewalks, mill 
and fill as well as the preparation of IDR reports. 



VN Engineers, Inc. 
 

Joanne Jennings 
Golds/Sacsman Building, NYC.  Construction Inspector. (2006).  Responsible for the inspection for the 
installation of electrical conduit, installation of pull boxes as well as the preparation of IDR reports. 

ITS Expansion of Southern State Parkway and Sagtikos Parkway.  Construction Inspector. (2003).  
Responsible for the inspection of the installation of closed circuit cameras and TV's, installation of loop 
detectors, installation of pull boxes, installation of Traffic Signals as well as the preparation of IDR 
reports. 

Replacement of Mineola Bridge, LIRR.  Trainee Inspector.  (2002-2003).  Performed sampling of field 
tests and materials, prepared IDR reports and inspected tile. 

Line stripping.  Trainee Inspector.  (2002).  Prepared IDR reports. 

Southern State Parkway.  Trainee Inspector.  (1998-2000).  Project consisted of the installation of 
closed circuit cameras and TV's, installation of pull boxes, installation of loop detectors, installation of 
traffic signals, preparation of IDR reports.  Other responsibilities included providing office clerical 
support. 

 



VN Engineers, Inc. 
 

John Kimball 

 

Project Title: Years of Experience:  
Construction Inspector    12                 

Education: 
B.A. General Studies, Albertus Magnus College, 2010  
 
Professional Registrations: 
NICET II, Engineering Certification  
 

Profile: 
Mr. Kimball has construction inspection experience in highways, bridges, railroads, local roads and 
airports.   His experience also includes the use of office equipment, the review of intricate DOT plans 
and specifications, writing technical field inspection reports and Quality Assurance in the field.  
 

Experience: 
Metro-North Railroad Bridges, Fairfield/Bridgeport, CT.  Construction Inspector.  Duties include 
reporting field operations directly to the chief inspector and resident engineer regarding the 
reconstruction of five railroad bridges spanning from Bridgeport to Southport, CT.  Roadway, drainage, 
electrical and other facets of reconstruction are involved on this project as well.  Other ConnDOT 
related activities and protocol include the usage of the ConnDOT intra-net, site manager, daily work 
reports (DWR’s), plans and specifications, as well as keeping organized records of contractor field 
activity, photos of work- progress, sketch-drawings for contractor payment, and the physical inspection 
of work sites (October 2012 – Present). 
 
I-95 (Blue Contract), Bridgeport, CTDOT.   Senior Construction Inspector.  General inspection 
duties performed on this multi-million dollar project included:  concrete for various structures (bridge 
and roadway), steel, bituminous asphalt, drainage, earth backfill, traffic patterns, plans and 
specifications, record books, daily reports, materials testing, computations checking, record drawings, 
meetings, safety training.  (Mar. 02 – June 04).	

  
I-95 (Orange Contract), Bridgeport, CT, CTDOT.  Construction Inspector.  General inspection 
duties performed on this multi-million dollar project included:  concrete for various structures (bridge 
and roadway), steel, bituminous asphalt, drainage, earth backfill, traffic patterns, plans and 
specifications, record books, daily reports, materials testing, computations checking, record drawings, 
meetings, safety training. (Nov. 00 – Mar. 02). 
 
Robinson Aviation East Haven, CT.  Lineman Q.A. Responsibilities include fuel testing, daily 
samples, fueling, marshaling and tugging small airplanes to Global jets. Other responsibilities include 
communications with management of fixed-based operations, tower, and airport operations and 
understanding the various facets of airport operations through field work. (Nov 2011 – 2012).   

 



VN Engineers, Inc. 
 

John Kimball 

 

145kv Underground Electrical Transmission Line Project for United Illumination in Bridgeport, 
CT.  Quality Assurance Inspector.  Project duties included the review of plans and specifications to 
assure that work satisfied CTDOT requirements and project specific protocols.  Examples include: 
placement of underground pipeline, following proper work safety procedures, finishing daily work 
within contract specific time allotments, traffic patterns and detours, and safe completion of daily work 
referring to backfill and properly placed 1” thick steel plates to accommodate pedestrian traffic.  
Assured complete restoration of work areas to original condition.  All work was monitored, recorded 
and submitted daily to appropriate entities. (June 07 – Dec 09). 

 
345kv Underground Electrical Transmission Line Project for CL&P from Norwalk to Bethel, CT.  
Quality Assurance Inspector.  Project duties included the review of plans and specifications to assure 
that work performed satisfied CTDOT requirements and project specific protocols.  Examples include: 
placement of underground pipeline, following proper work safety procedures, finishing daily work 
within contract specific time allotments, traffic patterns and detours, and safe completion of daily work 
referring to backfill and properly placed 1” thick steel plates to accommodate pedestrian traffic.  
Assured complete restoration of work areas to original condition.  All work was monitored, recorded 
and submitted daily to appropriate entities. (June 04 – Dec 06). 

New Haven Railroad Yard Reconstruction Project, Bridgeport, CT.  Survey Rodman.  Rodman for 
survey crew that assisted the resident engineer and chief inspector to obtain the necessary data required 
for the engineering team and CTDOT to re-align railroad track and various structures within the New 
Haven Yard. Worked closely with Metro-North personnel and CTDOT staff.  Obtained required safety 
railroad certifications and 40hr hazwoper. Familiar with all facets of railroad reconstruction including 
rail, catenaries, junction boxes, switches, signal and communications operations and track crew 
operations. (July 99 – Nov. 00). 
 
 



 

EDUCATION: 
M.S., 1988, Civil Engineering, University of Massachusetts, 
Massachusetts.  
B.S., 1986, Civil Engineering, University of Miami, Florida. 
PROFESSIONAL TRAINING: 

 NHI Course No. 130053 "Bridge Inspection 
Refresher Course" (1/2008) 

 NHI Course No. 130055: “Bridge Inspection 
Refresher Course” (10/2011). 

 NHI Course No. 130092 "Fundamentals and 
Application of LRFR for Bridge Superstructures" 
(4/2010) 

 NHI Course No. 130078: “Fracture Critical 
Inspection Techniques for Steel Bridges” (5/2011) 

 FHWA (NHI) Inspection and Maintenance of 
Ancillary Highway Structures #130087, (2013) 

 Bridge Inspection Course, NYSDOT, (1994 & 
2012). 

 PENNDOT Bridge Inspection Practices and 
Procedures (2013) 

 OHSA Confined Space Entry Training (8/2011) 
 TWIC & SWAC Certification 
 New Jersey Boating Safety Training (7/2011) 
 NJTA –  InspectTech  & Traffic Safety Training 

(3/2012) 
PROFESSIONAL REGISTRATION: 
Certified Municipal Engineer (CME), NJ 
Professional Engineer   
New York, 1992                     New Jersey, 1995  
Maine, 1992                           Connecticut, 2003 
Pennsylvania, 2003               West Virginia, 2003 

KIM LAW, P.E.  
PROJECT MANAGER       ASCE PVII 

EXPERIENCE: Mr. Law has over 26 years of 
experience in the management, inspection, 
evaluation, rating and design of structures of 
highway and railroad infrastructures. He has been 
a Project Manager/Structural Task Leader/ Team 
Leader on many high profile bridge and building 
designs, inspection and rehabilitation projects for 
the NJDOT, NYSDOT, New Jersey Turnpike 
Authority, PANYNJ, New Jersey Transit and other local agencies.  

PANYNJ, Biennial Inspection of PANYNJ bridges:  Project Manager  for the 
Inspection of George Washington Bridge (2007 & 2009 & 2013), Bayonne 
Bridge (2007), Goethals Bridge (2008 & 2012), LaGuardia Airport Bridges 
(2006), Outerbridge (2010)  and Hackensack River Bridge (2007 & 2013), High 
Mast Tower Inspection at JFK (2009), Brooklyn Pier High Mast Lighting and 
Flag Poles Inspection (2013), Holland Tunnel (2013) and Newark Airport  (2008 
& 2012), JFK Airport Terminal and Roadway Bridges (2012), Essex County 
Recycling Center (2012), Teterboro Airport Hanger Buildings (2011). Ref: 

 
PANYNJ, JFK Airport and Newark International Airport AirTrain Triennial 
Safety Audit/Oversight Review program - Provide safety review services for 
the State Oversight Agency by performing an on-site review of the transit 
properties’ implementation of System Safety Program Plan (2004, 2007 and 
2012) Ref:
Project Manager for the PATCO Line and NJ Transit Newark Subway 
Safety Audit/Oversight Review program - Provide safety review services for 
the State Oversight Agency by performing an on-site review of the transit 
properties’ implementation of System Safety Program Plan (2005). Ref:  

Project Manager for the Post Hurricane Sandy Evergreen Building 
addition and Flood Protection  
LSEA provided a variety of services to the Evergreen Corporation as a result of 
a hurricane which flooded the ground floor and basement of their corporate 

office. LSEA obtained site plan approval and engineered a 3 story electrical room addition as well as 12' high floodwalls to protect exterior 
generators and transformers. LSEA provided services to rehabilitated 6 elevators, walls, floors and the HVAC system in the building. Reference: 

 
Project Manager for the Post Hurricane Sandy Jersey City City Hall Electrical System Restoration Services - LSEA was retained by Jersey 
City to investigate and provide complete restoration services of the electrical system at the City Hall of Jersey City. The entire electrical system was 
submerged by water from Hurricane Sandy, and need to be replaced. The backup generator was designed and place on top of a raised up platform. 
Reference:
Project Manager for the 2011 – 2015 Technical Assistance Consultant for New York State Homeless Housing and Assistant Corporation. 
LSEA is the prime consultant to provide this On-Call Technical Assistance to NYS HHAC and OTDC (Office of Temporary & Disability Assistance) 
for all phases of Technical Assistance for their statewide facilities. The scopes of work includes condition assessment and evaluation, rehabilitation 
and upgrade design of existing facilities, and construction management of all activities. This program is a 5 years task order contract for 2011 – 
2015. Some of the projects include: Condition Assessment of Building at Oneonta, NY, Waterproofing Design for Building Façade at Newburg, NY. 
Ref:  

NJTA, Widening and Rehabilitation of Patcong Creek Bridge over Garden State Parkway at milepost 31.0 (2009 – 2011) – 
Project Manager for the widening and rehabilitation of Patcong Creek Bridge. This project involved structural steel replacement, pier 
strengthening, deck replacement, substructure widening and approach roadways and  MSE walls construction. Ref:  

NJDOT, Inspection and Rating of State or County Owned bridges: Project Manager of for the  52 State Culvert in Morris County (1998), 55 
State Culverts (2004); Sussex County Bridges (2005), 26 NJDOT Bridges (2005), 43 Hudson County Bridges (2006 and 2008), 42 Morris County 
Bridges (2007 & 2009), 46 Union County Bridges (2007 & 2009), 137 Cantilever and Overhead Sign Structures (2011) and 89 Cumberland County 
Bridges (2009 & 2011). Ref: s 
NJ Transit - 51 NJ Transit Undergrade Bridge Inspection (2011) & 34 NJ Transit Undergrade Bridge Inspection Program (2009) – QA/QC 
Manager involved in the field inspection and report writing of 52 NJ Transit undergrade bridges for NJ (2011) Ref: Paul Falkowski, P.E., Tel: 973-
491-8097 
NJTA, Inspection of NJ Turnpike Bridge Inspection – Part C (2006 to 2012 & 2014). Project Manager for the routine inspections of all I-95 
Bridges, 75 Culverts and over 430 Sign structures.  Managed budget and schedule for the project.  Reviewed and performed Quality Assurance on 
all reports. Ref:  
 



 

EDUCATION: 
 

BE, 1997, Civil Engineering 
Stevens Institute of Technology. NJ  
 
PROFESSIONAL REGISTRATION: 
Professional Engineer   –  New Jersey, 2005 
   Pennsylvania, 2011 
   New York, 2012        
                                               Connecticut, 2012 

 

ALVIN G. CHEN, P.E. 
Project Engineer                                                                          ASCE PIII 

EXPERIENCE: 
Mr. Chen has over 15 years of 
experience in the design of 
highway, bridge and other civil 
engineering projects including 
bridge inspection, geometrics, 
highway lighting design, 
maintenance and protection of 
traffic, signing and striping, utility investigation and relocation 
design, permitting, stormwater management and Right-Of-

Way.  He has been a Project Engineer on many high profile highway and bridge projects for the New Jersey 
Department of Transportation, New Jersey Turnpike Authority, Delaware River Joint Toll Bridge Commission, New 
Jersey Transit and other local agencies. 
 
PANYNJ, Contract Support Services – Project Engineer develop Contract Questionnaire based on information from 
the Project Manager and Lead Engineer/Architect. Assemble Port Authority (PA) Wide 100% review package consisting 
of various contract requirements for internal electronic distribution. Provide bid quality review and coordination of the 
contract drawings and technical specifications. Analyze and review preliminary and final design construction contract 
documents to determine if work is clearly indicated on contract drawings and supported by technical specifications. 
Produce construction contract books based on information provided by the Design Division and Project Management. 
Resolve contractual and technical issues with Engineering staff and other Agency Departments during the design and 
bidding periods. Manage a diverse workload within established schedule milestones. Complete Contracts Unit Quality 
Control documentation forms. Arrange for advertisement or solicitation of bids. Coordinate reproduction and distribution 
of contract documents to Bidders. Serve as the primary point of contact between the Procurement Department, Lead 
Engineer/Architect and Project Manager to handle Bidders’ questions during the bid period. Develop responses to 
Bidders’ questions during the bid period. Prepare addenda as required to clarify and correct contract documents. 
Conform Contract Books after award and coordinate distribution of conformed documents. Ref: 

 
PANYNJ, Assistant Team Leader for the 2012 Biennial Inspection of JFK International Airport Terminal Bridges. 
Performed routine inspections, prepared inspection reports and CADD sketches in accordance with PANY&NY and 
NYSDOT standards (2012).  Ref:
Assistant Team Leader for the NJTA Routine NBIS Inspections Part B, New Jersey Turnpike Authority: Bridge 
inspection assistant team leader for inspection of NJTA-owned bridges. Responsibilities included fracture critical, hands-
on and visual inspection of the bridge members, as well as office coordination, InspectTech Input, and report 
preparation.  (2012). Ref
New Jersey Turnpike 6-9 Widening Program, Design Section 4 (Interchange 7A), Mercer County, New 
Jersey.  Final design of Design Section 4 of the Interchange 6 to 9 Widening Program.  Mr. Chen was 
responsible for highway lighting design, utility investigations, utility relocation design, overseeing utility test pit 
excavations, preparation of Utility Construction Plans and Details, Scheme of Accommodation Drawings, Utility 
Checklists, NJDEP Treatment Works Approval Permit, Utility Orders, calculation of quantities, cost estimate, 
construction schedule, supplemental specifications, shop drawing review and handling post design issues.  Ref.: 
The Louis Berger Group – . (2007-2010) 
New Jersey Turnpike Authority, Garden State Parkway, Interchange 9 to 11 Improvements, Cape May 
County, New Jersey.  Final design of grade-separated crossings at Shell Bay Avenue (Interchange 9), Stone 
Harbor Boulevard (Interchange 10) and Crest Haven Road (Interchange 11) to improve safety and alleviate severe 
congestion caused by the signalized intersections at those locations along the Parkway.  Mr. Chen was responsible 
for utility investigations, utility relocation design, and preparation of Utility Construction Plans, Scheme of 
Accommodation Drawings and Utility Checklists.  Ref.: The Louis Berger Group –  

 (2009-2010) 



ALVIN G. CHEN, P.E. 
 

 

Somerset County, U.S. Route 22 Interchange at Chimney Rock Road.  Somerset County, New Jersey.  
Preliminary and final design of improvements at interchange.  Mr. Chen was responsible for maintenance and 
protection of traffic plans, utility investigations, utility relocation design, preparation of Utility Construction Plans and 
Details, Scheme of Accommodation Drawings, Utility Agreement Plans, calculation of quantities, cost estimate and 
supplemental specifications.  Ref.: The Louis Berger Group – . 
(2006-2010) 
NJDOT, Main Street over Route 206 Bridge, Burlington County, New Jersey.  Final design of a bridge deck 
replacement.  Mr. Chen was responsible for utility investigations.  Ref.: The Louis Berger Group –  

 (2009-2010) 
NJDOT, Route 31 Resurfacing, Hunterdon County, New Jersey.  Final design of milling and resurfacing the 
roadway as well as repairing guide rail and drainage inlets.  Mr. Chen was responsible for utility investigations.  
Ref.: The Louis Berger Group – . (2009-2010) 
Delaware River Joint Toll Bridge Commission, U.S. Route 1 Trenton-Morrisville Toll Bridge over the 
Delaware River, Bucks County, Pennsylvania and Mercer County, New Jersey.  Preliminary and final design of 
Trenton-Morrisville Toll Bridge Rehabilitation and One Auxiliary Northbound Lane and Toll Plaza Improvements.  
Mr. Chen was responsible for maintenance and protection of traffic plans, calculation of quantities, cost estimate, 
construction schedule, contractor bid review, shop drawing review and handling post design issues.  Ref.: The 
Louis Berger Group – . (2005-2009) 
Delaware River Joint Toll Bridge Commission, Portland-Columbia Toll Bridge Facility and Locust Street 
Bridge Improvements, Warren County, New Jersey.  Preliminary and final design of bridge rehabilitation and 
improvements to toll plaza.  Mr. Chen was responsible for maintenance and protection of traffic plans, calculation of 
quantities, cost estimate and supplemental specifications.  Ref.: The Louis Berger Group –  

(2009-2010) 
 NJDOT, Hillsboro Road & Homestead Road over Trenton Line, Somerset County, New Jersey.  Final design 
of two bridge replacements.  Mr. Chen was responsible for maintenance and protection of traffic plans, calculation 
of quantities and cost estimate.  Ref.: The Louis Berger Group – . 
(2006-2010) 
NJDOT, Oak Tree Road over Conrail Line, Middlesex County, New Jersey.  Final design of a bridge 
replacement.  Mr. Chen was responsible for maintenance and protection of traffic plans and calculation of 
quantities.  Ref.: The Louis Berger Group – . (2007-2008) 
NJDOT, North Olden Bridge over Amtrak, Mercer County, New Jersey.  Final design of a bridge replacement.  
Mr. Chen was responsible for maintenance and protection of traffic plans and calculation of quantities.  Ref.: The 
Louis Berger Group –  (2007-2008) 
NJDOT, South Main Street, Warren County, New Jersey.  Final design of a bridge replacement.  Mr. Chen was 
responsible for maintenance and protection of traffic plans and calculation of quantities.  Ref.: The Louis Berger 
Group – . (2007-2008) 
NJDOT, Sussex County Bridge K-07 over the NJT/Lackawanna Cutoff, Sussex County, New Jersey.  Final 
design of a concrete arch bridge on a new alignment over the Lackawanna cutoff in anticipation of reactivated 
service.  Included the repairs/rehabilitation of the existing bridge to be used as a bikeway.  Mr. Chen was 
responsible for field investigations, preparation of roadway plans, calculation of quantities and cost estimate.  Ref.: 
The Louis Berger Group – . (2006-2007) 
Port Authority of New York and New Jersey, Queens, New York.  Final design of roadway improvements for 
Cargo Service Road at John F. Kennedy International Airport.  Mr. Chen was responsible for preparation of 
roadway plans and calculation of quantities.  Ref.: The Louis Berger Group –  

2005) 
NJDOT, Route I-287 Ramp to Route 24, Morris County, New Jersey.  Initial and final design of widening of a 
ramp.  Mr. Chen was responsible for field investigations, preparation of roadway plans and calculation of quantities.  
Ref.: HNTB Corporation – . (2002-2003) 



ALVIN G. CHEN, P.E. 
 

 

NJDOT, Route I-95 and Scotch Road Interchange, Mercer County, New Jersey.  Final design of improvements 
to an interchange.  Mr. Chen was responsible for preparation of roadway plans and calculation of quantities.  Ref.: 
HNTB Corporation –  (2000) 
NJDOT, Portway Corridor, Hudson and Essex County, New Jersey.  Final Scope Development of Portway 
Corridor to alleviate congestion in the Elizabeth, Newark, and Jersey City areas.  Mr. Chen was responsible for 
roadway alignments, Utility and Right-Of-Way Investigations.  Ref.: HNTB Corporation –  

 (2000-2002) 
 NJDOT, Route I-80, Section 20, Bergen County, New Jersey.   Initial and final design to widen and reconstruct 
1.5 miles of roadway.  Mr. Chen was responsible for highway lighting design, Design Exception Report, preparation 
of roadway plans and calculation of quantities.  Ref.: Lichtenstein Consulting Engineers (now TranSystems) –  

. (1997-2000) 
NJDOT, Route 9W, Section 1J, Bergen County, New Jersey.  Final design of widening of roadway to include 
center turn lane.  Mr. Chen was responsible for field investigation, preparation of roadway plans and calculation of 
quantities.  Ref.: Lichtenstein Consulting Engineers (now TranSystems) –  

 (1998-1999) 
 
NJDOT, Route I-80, Section 5AU & 11K, Bergen County, New Jersey.   Construction for widening of the bridge.  
Mr. Chen was responsible for aiding with field measurements and construction layout, contacting vendors to order 
equipment, materials and supplies and preparation of payroll information for the main office.  Ref.: Schiavone 
Construction Company –  (1995-1996) 



 
 
 
 

Kevin J. McHugh 
Managing Director 

Navigant Consulting, Inc. 
90 Park Avenue 
10th Floor 
New York, NY 10016 
Tel:   646.227.4701 
Fax:  646.227.4299 
Cell
 
 
kevin.mchugh@ncacf.com  

Professional History 
• Navigant Consulting, Inc. 

• American Appraisal Associates 

• Coopers & Lybrand 

Education 
• Luzerne County Community College 

• King’s College 

Testimony 
• U.S. Supreme Court, New York, NY 

Government Clearance 
• Top Secret 

 

Kevin J. McHugh 

Kevin J. McHugh is a Managing Director with Navigant Capital 
Advisors, the dedicated corporate finance business unit of 
Navigant Consulting, Inc. (NYSE:NCI), in the Valuation & 
Financial Risk Management practice.  Mr. McHugh is based out 
of the New York City office and has more than 30 years of 
dedicated experience within the valuation community. 

At Navigant, Mr. McHugh focuses on providing valuable 
strategy, operations, fixed asset management and valuation 
solutions to the federal, state and local government as well as the 
higher education and healthcare communicates throughout the 
United States.  

Mr. McHugh brings more than 30 years of valuation consulting 
experience within these sectors, and focuses on service 
concessions, public/private partnerships, infrastructure 
valuation studies (utilities, airport, roads, bridges, railways, 
tunnels, etc.), building componentization studies, asset 
impairment, intangible asset valuations, endowment and 
portfolio analysis and valuation, fixed asset inventory costing 
and valuation studies, real and personal property valuation 
studies and insurance valuation studies.  Mr. McHugh 
specializes in assisting clients to manage their financial 
reporting, asset stewardship and compliance requirements for 
various reporting standards as promulgated by the Office of 
Management and Budget (OMB), Governmental Accounting 
Standards Board (GASB), Financial Accounting Standards Board 
(FASB) and Federal Accounting Standards Advisory Board 
(FASAB).  Prior to joining Navigant, Mr. McHugh was a Senior 
Vice President and National Managing Director with American 
Appraisal Associates. 

Mr. McHugh serves as a Task Force Member/Technical Advisor 
to the GASB and the FASAB and is a frequent speaker on 
various valuation/property management topics for numerous 
professional organizations throughout the United States. 

 

 

 

 



 
 

Kevin J. McHugh 
 
Areas of Expertise 

» Demonstrated ability to quickly understand the financial, operational, accounting and cultural 
status of complex stewardship and financial reporting requirements and to identify key 
opportunities, strengths, challenges and goals. 

» Recognized success in building internal consensus to prioritize and establish key organizational 
initiatives as well as developing tactical project planning and mobilizing resources to achieve 
these priorities. 

» Experience in real, moveable equipment (personal property) and intellectual/intangible asset 
management and valuation and financial reporting requirements. 

» Proven track record as a trusted professional who is equally comfortable analyzing technical 
accounting/valuation issues, or synthesizing key elements, decision points for presentation and 
discussion with clients, independent auditors and regulators. 

» Demonstrated ability to effectively review and implement GAAP/GASB/FASB/OMB/FASAB and 
GAO pronouncements against current reporting methodology in an effort to develop 
specifications for operational implementation to ensure that related infrastructure/processes will 
meet all functional and financial reporting requirements. 

» Highly refined ability to analyze end-to-end business processes for potential control gaps and 
areas for efficiency improvements and attain organizational buy-in for development of 
remediation efforts. 

» Extensive experience in understanding best practice control and business process environments 
surrounding financial reporting, property/asset management and the appropriate valuation 
methodology such as historical cost, replacement cost and fair value. 

» Recognized ability to lead and coordinate senior professional resources over multiple geographic 
locations to ensure high quality/value services are consistently delivered within deadlines.  Ability 
to manage large teams and delegate key technical components while maintaining ultimate 
responsibility and familiarity with all key concepts and relevant details. 

» Works extensively with senior government officials and public policy makers in conjunction with 
current and future reporting standards. 

Representative Experience 
 
» Extensive experience in assisting higher education research institutions (and their affiliated 

hospitals), medical schools, and biomedical institutions implement fixed asset inventory studies, 
asset lifing studies, building componentization studies and intellectual/intangible asset 
identification and valuation studies. 



Sean Fishlock 

Personal Experience 

Sean  is a Managing Director  in Navigant’s Global Construction Practice and 

leads the Asset and Infrastructure Advisory team. His career spans 29 years in 

the  international  engineering  and  construction,  where  he  has  built  up 

experience  and  expertise  in many  fields,  including Energy, Nuclear Power, 

Education, Defence, Waste, Computing Technology, Housing, Infrastructure, 

Healthcare  and  Research  Technologies.  He  has  specialised  in  project  and 

programme management, project controls and project governance techniques. 

He  is  a  proven  deliverer  of  strategic  projects,  programmes  and  change 

management  with  a  wide  range  of  sectors.  He  has  demonstrable 

achievements  in  designing,  planning,  costing,  constructing,  controlling  and 

maintaining  projects  and  estates  for  a wide  range  of  clients,  and  valuable 

experience in client, developer and consulting roles. 

Initially Sean  spent 12 years  in Engineering and Construction Management, 

then  3  years  in  Property  Development  and  Estate Management.  He  then 

managed  a  Property  and  Facilities  Consultancy  before  spending  4  years 

bidding and mobilising Major FM and Property Outsourcing Contracts. After 

a  long secondment  to Business  in  the Community, Sean advised a FTSE 100 

Service provider of market developments  in outsourcing  across EMEA  and 

North  America,  progressing  to  develop  solutions  to  win  many  of  these 

programmes. He  left  this  organisation  as  a Managing Director,  to  join  and 

head up a significant Nuclear Technology Programme working from  the US 

and UK  on  programme  design,  project management  and  controls,  vendor 

assessment and change management. Since 2006 Sean has been blending his 

technical  and  financial  skills with management  consultancy  approaches  to 

deliver optimum client outcomes  for programmes  in  the Public and Private 

Sector  and  has  been  advising  a  number  of  government  bodies  on 

procurement and contract management under PFI/PPP arrangements.  

 

SELECTED EXPERIENCE 

Lambeth BSF PPP Wave 2 Schools Project  

Sean  provides  strategic  and  technical  advice  to  Lambeth Council  on  its  15 

school,  two phase programme,  including  production  of  SBC, OBC,  options 

appraisals  and  estate prioritisation. He has  conducted  feasibility work on  a 

parent‐promoted project  to co‐locate mainstream and special needs campus, 

and has delivered three FBC/PBC business cases for SEN Schools, ICT PFI and 

New Build Phase.  

Bradford Schools PFI BSF Pathfinder Project 

Sean was Project Technical Director and Technical Advisor on this Pathfinder 

scheme  comprising  three  schools  for  the  Building  Schools  for  the  Future 

initiative.   He was responsible  for Navigant’s advisory  team  from Preferred 

Bidder  to  Financial  Close.  He  also  provided  Interim  technical  support  to 

Bradford during negotiations for Phase 2 and benchmarking with the LEP. 

 

Sean Fishlock 
Managing Director 
 
Navigant Consulting 
5th Floor, Woolgate Exchange 
25 Basinghall Street 
London 
EC2V 5HA 
Tel   +44 (0)20 7469 2351 
Fax  +44 (0)20 7469 1110 
 
Employment 
 Navigant Consulting 
 Lockheed/BNFL/Serco JV AWE PPP 
 Carillion Services 
 Carillion Plc / BITC 
 Tarmac Development Management 
 Tarmac Construction Services 
 Wimpey Construction 
 
Education and Professional Status 
 MBA 
 Post Grad Diploma in Management 
 IOD Diploma in Corporate Direction 
 MCIOB Chartered Constructor 
 MRICS Chartered Surveyor 
 MASI – Architecture and Surveying 

Institute Member 
 Corporate Member Institute of 

Value Management 
 
Specialisation 
 All PFI/PPP Sectors/Transactions 
 Programme/Project Management 
 Project Controls & EVM 

 Risk & Value Management 
 Design & Construction management  
 Facilities Management 



Olkiluoto 3 EPWR 

Navigant Consulting were retained by a joint venture to advise on schedule and quantum disputes 

on  Finland’s  new  Project  Financed Nuclear  Power Plant.  Sean  is  supporting  the  expert  testifier 

teams  on  nuclear  project  delivery  processes,  safety  case  and  engineering  design  development 

issues. 

British Energy  

Sean and his team are supporting a number of UK Facilities Management contractors with strategic 

advice on bidding to manage and maintain the BE fleet of Nuclear and Gas Powered Energy plants, 

including all aspects of waste management, asset management, security and minor projects. 

AWE PPP(Joint Venture between Lockheed Martin, Serco and British Nuclear Fuels) 

This  is  a UK GoCo PPP. As head of Project  Services  and Project Controls,  and Head of Project 

Delivery, Sean was accountable  for  the delivery of £600m of Science & Engineering Projects  in a 

Nuclear and Explosive Materials Environment as well as Project Services functions across a £1bn+ 

programme  including  Planning,  Estimating,  EVM,  Cost  Engineering,  Lifecycle  Cost  &  Risk 

Management. Sean reported to the Director of Major Projects. 

Carillion Defence 

Sean was  a  founding member  of  the Board  of Carillion Defence, which  secured  over  £1.3bn  of 

revenue from UK MoD in the period 2002‐04. As Managing Director of MHS Joint Venture and Bid 

Director,  he  was  responsible  for  business  development  pipeline,  budget  controls  and 

multidisciplinary business development teams in a focused PPP bidding environment of UK MoD 

Prime Regions, Defence and Secure/Prison PFI/PPP (RSME, Northwood, DTR, Central Courts)  

Property & Facilities Consultancy, Carillion Services   

As head of Property Management & Facilities Development, Sean was responsible for developing 

new  construction  to  services offerings  in  the Public Sector  including Defence, Health, Local and 

Central Government and Education sectors  in  response  to developing Legislation on Best Value, 

Better  Quality  Services  and  Smart  Procurement.  He  led  bid  management,  bid  support  and 

mobilisation  for  a  variety  of  PPP/PFI  Engineering  and  Construction,  Property  and  Facilities 

Management Contracts  including  Royal  Parks Agency, Metropolitan  Police Contract  Extension, 

Richmond Schools PFI, Westminster CC Housing, Westminster Commercial Property and Schools, 

Coventry Whitefriars, RSME PFI, Project Vanguard  (ATE), Prime Scotland and a  range of  single 

site Capital Prime Contracts.  

Sean was also involved in GCHQ NAP PFI the largest PFI/PPP of its time for the UK intelligence 

Services and MoD, Swindon and Darrent Valley Hospitals, the first two PFI health projects secured, 

Onley  Young Offender  PPP,  the  first  open  prison  PPP,  and Ottowa  and  Toronto  PFI Hospital 

Projects, Canadas first two PPP health schemes. 
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Employment 

 Navigant Consulting 

2008‐current 

 Mace Limited 

2004 ‐2008 

 E  C Harris 

2000‐2004 

 Monk Dunstone Associates/ 

MDA Consulting 

1994‐2000 

 

 

Education  and  Professional 

Status 

 BSc (Hons) Quantity 

Surveying (1993) 

 MSc in Information 

Technology in Property and 

Construction (1994) 

 RICS (1995) 

 MSc in Construction Law 

and Dispute Resolution 

(currently in progress) 

 
 

Mike Yarwood

Professional Experience 

As a Director of Navigant’s Global Construction Practice in their Asset and 

Infrastructure  Advisory  team,  Mike  has  over  20  years’  experience  in 

Project/Programme  Management  and  Commercial  Management  in  the 

Construction  Sector with  relevant  qualifications  as  a  Chartered  Surveyor 

with the RICS. 

 

Mike manages  a multi‐disciplinary  team  of  consultants  in  the Asset  and 

Infrastructure  services  team  of  Navigant’s  Global  Construction  Practice. 

Services  comprise  project  and  programme management,  commercial  and 

technical advisory services  to governmental bodies or private consortia on 

Public  Private  Partnership  (PPP/P3)  and  traditional  construction  projects. 

Mike is responsible for overseeing both operational, client management and 

business development related activities. He  is familiar with the application 

of best practice procedures to supervise and direct our commissions. He  is 

also experienced in undertaken internal Quality Management audits.  

 

Mike is also extending his professional qualifications by undertaking a part 

time  distance  learning Masters  degree  in  Construction  Law  and Dispute 

Resolution at UCLAN. 

 

Mike’s  expertise  and  experience  spans  the management  and  delivery  of 

projects from inception through to successful construction completion. Mike 

has worked  on  projects  for  a wide  variety  of  sectors  including Airports, 

Petrochemical, Telecoms, and Retail for “Blue Chip” Clients. 

 

  Mike has  extensive  experience  on Public Private Partnership  (P3) projects 

since his specialization in this form of procurement in the late 90’s. Mike has 

provided  consultancy  support  to both  the Public  and Private  sectors on  a 

range  of  social  infrastructure  projects  such  as  Education, Healthcare  and 

“Blue Light” for local and national programmes. Whilst Mike specialises in 

the  project  inception  and  procurement  stages,  he  also  has  extensive 

experience of the project delivery from a Client’s Agent perspective.  

 

He has undertaken the roles of external lead adviser and technical adviser to 

procuring bodies and also managed teams delivering technical consultancy 

advice to bidding consortia. Mike also drafted UK national policy guidance 

for  the 4ps  (now  local partnerships)  for  their PFI/PPP Procurement Packs. 

Previously  he  had  a wide  variety  of  experience  across  a  range  of  sectors 

from  a  commercial management  /  cost  engineering perspective. Mike  has 

supported  a  number  of  distressed  projects  and  programmes  requiring 

external  advisory  support  for  their  recovery.  He  is  able  to  apply  his 

commercial acumen to all stages of project delivery to help Clients achieve 

their aspirations with affordable solutions. 
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Mike’s key skills relating to the delivery of projects include:  

 
 Business case development including option appraisals 

 Output specification and tender documentation production 

 Client side bid management under dialogue and negotiated procedures 

 Bid analysis and negotiation with bidding consortia 

 Payment mechanism analysis and performance monitoring system development  

 Client representation throughout the procurement phase and during construction and implementation phases 

 

SELECTED EXPERIENCE  

 
Lead Advisory Services 

Since October 2008, Mike has been  engaged by Oldham Council  as Lead External Adviser on  two  school programmes 

which  involved three Academy projects through a Design and Build Framework and two School projects through a PPP 

procurement. The combined projects value circa £100m within their designated budgets. The programmes were in serious 

delay  and  required measures  to  bring  the  projects  back  on  track  including  additional  business  case  submissions  to 

government agencies to recover funding. His is now providing commercial contract management support for these projects 

during  the  construction  phase. Mike  is  also  providing  a  Technical Adviser/Project Management  role  to  the Ormiston 

Academies Trust on a batched Design and Build programme of four capital projects across the North of England. He also 

provides  Bid  Advisory  support  to  Framework  Contractors  on  the  Education  Funding  Agency  School  Frameworks. 

Previously he worked on a several batched Schools PPP/PFI projects across the UK. 

 

Strategic Procurement Advice 

Mike recently provided strategic technical and project management advice to Knowsley Council in the development of a 

variety of capital regeneration and social infrastructure projects such as primary school projects, a youth facility and leisure 

centre and a mixed village centre development that includes retail, leisure, primary education, library services and a health 

centre from funding confirmation to construction. This involved assessment and establishment of procurement routes and 

contract  forms  that  represented  best  value  for  money  together  with  the  supporting  contract  documentation,  project 

protocols and gateways to review and approve the cost and quality of the projects at key stages. Mike also supported the 

Council  in  the  development  and  implementation  of  design  submission  reviews,  value  engineering workshops,  design 

quality reviews, together with commercial negotiations with their construction partners and respective design teams. 

 

PPP Consortia Services 

Mike has undertaken the role of Employers Agent to provide the Contract Administration and stakeholder communication 

roles during the build phases for a £60M grouped schools PP/PFI project in the North West of England and a £20M Police 

HQ PPP/PFI project in South West for the respective Special Purpose vehicle companies. He has also provided a variety of 

bid support services and specialist advice to Bidding Consortia on PPP and Design and Build programmes. 

 

Project Management and Technical Adviser Services 

Mike has previously supported a number of Healthcare PPP and PFI programmes utilising the NHS LIFT procurement 

model. He provided client side technical advisory and project management support the Health Trust during the business 

case development and tender document production stages. He also provided bid side technical advisory support to 

bidding consortia during the tender and negotiation phases including reviewing and auditing the proposals developed by 

the consortia parties on behalf of the consortia lead party leading to successful award of the contract. Mike has also 

provided Technical Adviser and Project Management services on a range of PPP projects such as a £20M ICT managed 

service contract for the Manchester school estate. 

 

Commercial Management / Quantity Surveying 

Mike has worked on multimillion pound projects  in  a wide variety of  sectors  from a PQS  and Contract Administrator 

perspective under a range of Construction Management, Term Maintenance, Target Cost, Design and Build and Traditional 

forms of contracts on projects ranging from asset management reviews on the train station portfolio for the privatisation of 

the rail network in the UK, the procurement and construction of Airports, Petrochemical, Education and Retail projects for 

Clients such as BAA, BP, and Marks & Spencer, and the rationalisation or disposal of facilities, and procurement of regional 

FM contracts for British Telecom. He has also been involved in the preparation, review and defence of contractual claims 

on a range of projects. 
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Mike Dodd 
Associate Director 
 
Navigant Consulting 
5th Floor, Woolgate Exchange| 25 
Basinghall Street | London  EC2V 5HA 
Tel +44(0) 207 240 1111 
M +44 (0)7850 763 051 
mdodd@navigant.com 
 

Employment 
 Navigant Consulting  
 Serco Consulting 
 PA Consulting 
 Demon Internet and Parent 

Company, Thus plc 
 British United Provident Association 

(BUPA) 
 Price Waterhouse Coopers (PwC) 
 

Education and Professional status 
 Chartered Accountant 1990 
 BCOMM (Hons) Bachelor of 

Commerce  
 Managing Successful Programmes 

(MSP) OGC; PRINCE2 
 ICAEW Business Law 

 Published Author Adjudication 
Society Newsletter   

 

 

Mike Dodd 

 

Professional Experience 
Michael Dodd  is  an Associate Director  in  the UK  office  of Navigant  Consulting 

Europe.    He  has  over  20  years’  experience  covering  financial  management  and 

planning,  business  systems  and  process  evaluation,  outsourcing,  systems 

implementation and  including  restructuring of procedures, process  re‐engineering, 

project management, procurement and contract negotiation and management.  

 

Consulting  experience  since qualifying  as  a  chartered  accountant  in  1990  includes 

large capital and PPP projects for local government in London, Network Rail, NHS 

(National  Health  Service),  Education  sector,  Inland  Revenue,  the  Office  of  the 

Deputy  Prime  Minister  and  MOD,  banking,  insurance  and  other  investment 

management  clients,  private  healthcare,  a  telecommunications/  internet  service 

provider, film production, events management.   

 

He  has  direct  experience  of  business  planning,  strategy  and  project management 

from  organisational,  procedural  and  business  start‐up  perspectives,  and  is 

experienced  in  business  case  development,  benefit  driven  change  management, 

process design  and  outsourcing  of  Finance,  IT,  Facilities Management  operations, 

Maintenance and support services.   

 

Areas of Expertise 

Experience covers a wide range of public and private sector programmes. Key Skills 

include:  Project  and  Programme  management;  Project  reporting  and  controls; 

Finance,  Accounting  and  Risk  Management;  Business  and  operational  strategy; 

Delivery of  large business  change programmes  from  inception  to  implementation; 

Outsourcing and business change; Business process optimisation and management; 

Disputes and Investigations ‐ Litigation support. 

 

PPP / PFI and other Experience of Relevance to your requirement: 

Of particular relevance to your requirement is Mike’s experience as project manager 

on a major capital programmes, with PFI/PPP specific procurement and contracts, in 

dispute  resolution  and  with  outsourced  services  contract  negotiation  and 

management. A sample of relevant experience is noted below: 

 

PPP/PFI:  Disputes: 

 Presentations for Chinese Government (CHINCA) on UK 
PPP Market and Opportunities (2013); 

 LB of Newham – London Pleasure Gardens (LPG) – (2012) 
 LB of Hackney – BSF Programme Manager  (2010 ‐ 2013) 
 NHS – ISTC  Programme (2006) 
 Office  of  the  Deputy  Prime  Minister  (New  Dimensions 

Programme (2004 ‐2005) 
 Serco – various PPP (2002 – 2005) 

 London Borough of Newham – v. a supplier of LPG 
(2012) 

 Marubeni – Qatar disputes (2012) 
 Wembley Stadium (2006 ‐2007) disputes Multiplex v 

Honeywell and others 
 BSF ‐ contract negotiations ‐ various 
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SELECTED EXPERIENCE ‐ DETAIL 

 

Navigant Consulting (Europe) Limited 

Client work experience at Navigant (NCE) has included: 

 

NCE Client: Network Rail – Board Report on Birmingham New Street Project (2013) 

Project managed  and  prepared  special  review  for Board  on  the  status  of  the  programme,  contractual  issues  and 

incentives, business case and organisation  to  improve delivery of  the +£700m Birmingham New Street station Rail 

project. 

 

NCE Client: London Borough of Newham – London Pleasure Gardens (2012) 

Programme Manager of this London borough’s regeneration project at Royal Albert Dock for the construction of the 

London Pleasure Gardens  (LPG). This  involved working with a Council  team, an assisting an events management 

company and site development personnel to construct and maintain a large events venue of +20,000 person capacity 

in the London Docklands. 

 

NCE Client: London Borough of Hackney – Programme Manager  (2010 ‐ 2013) 

Programme Manager  responsible  for  delivery  of  this  London  borough’s  Building  Schools  for  the  Future  (BSF) 

Programme. This  involved procurement,  contract management  and project  /  contract management  in  contracts  to 

build and maintain 6 mainstream and 5 special needs schools with a total programme spend of + £201million.  

 

NCE Client : Alfred McAlpine plc (Carillion plc) / British Nuclear Fuels Limited (BNFL) – (2009 ‐  2010) 

Programme financial modelling in connection with a bid by Alfred McAlpine (now part of Carillion plc) for Facilities 

Management services to British Nuclear Fuels Limited at their UK nuclear facilities.  

 

NCE Client: London Borough of Lambeth Schools PPP – (2008 – 2009) 

Prepared board level financial reports and affordability/ budget reporting monthly for the project board on this BSF 

Programme. 

 

NCE Client : Multiplex – Wembley Stadium (2006 – 2007) 

Disputes  and  Investigations work  including  assembly  and  analysis  of  documentation  and  records  for  litigation 

support used by Multiplex legal council in resolving +£35million of legal disputes with subcontractor firms. 

 

NCE Client : National Health Service NHS – ISTC PPP  Programme (2006) 

Advised the UK NHS on Private Healthcare provision and outsourcing of elective surgery. Including procurement 

and service delivery logistics. 

 

Other assignments at Navigant have  included procurement and commercial advice on Lambeth BSF, Camden BSF, 

Sandwell Academy projects and delivery of business case documentation. 

  

Client experience prior to joining Navigant includes: 

 General Healthcare Group (2005 – 2006) – Department of Health  Bids 
 Serco  –  (2002  –  2005) Worked with  Serco  (a market  leader  in  outsource  service  provision),  and  an  Independent 

Consulting  team  as  Consulting  Finance  lead  advising  the  UK's  largest  Private  Healthcare  provider.  Developed 
experience in PFI and procurement and service delivery logistics. 

 Office of the Deputy Prime Minister (New Dimensions Programme – 07/04 – 04/05) ‐ Worked as part of an embedded 
Serco team with the ODPM and Fire and Rescue Service as project lead in developing business cases, cost and pricing 
models for optimisation of various procurement and asset ownership models for the provision of  improved UK Civil 
Resilience capability including capital and revenue projects.  

 

Other work experience prior to 2004 available upon request 



 

 
 

J.  Firm Affiliates 
 

A  list of Navigant’s Affiliates  is attached.   The only Affiliate we anticipate may 

be  involved  in  the performance of  services  for  this project  is Navigant Capital 

Advisors for their P3 expertise. 
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Navigant Consulting, Inc. 
List of Affiliated Entities 

 
 

Domestic Affiliated Entities 
 
The address for all of the domestic subsidiaries listed below is: 
 
Navigant Consulting, Inc. 
30 S. Wacker Drive 
Suite 3100 
Chicago, IL 60606 
Nature of Affiliation: Wholly-owned subsidiaries 
 

• HP3, Inc. 
• NCI Healthcare, LLC 
• The Barrington Consulting Group, Inc. 
• Claims Data Repository, LLC. 
• Navigant Consulting (PI-NY), Inc.  
• PACE Claims Services LLC 
• Peterson Consulting L.L.C. 
• Peterson Risk Consulting, LLC 
• Global Insurance Services L.L.C. 
• Navigant Capital Advisors, LLC 
• Navigant Economics, LLC (formerly Navigant Consulting Economics, LLC) 
• Navigant Consulting (PI) LLC  
• Alleviant, LLC (formerly REU, LLC) 

 
 
Foreign Affiliated Entities 
 
The following addresses are for the below listed directly-owned and indirectly-owned foreign 
subsidiaries in their respective jurisdictions: 
 
1. United Kingdom 
 
c/o Baker & McKenzie LLP 
100 New Bridge Street 
London EC4V 6JA 
ENGLAND 

 
• Abros Enterprise Limited 
• Precept Programme Management Ltd. 1 
• Navigant Capital Markets Advisers LTD (f/k/a Augment-ed Limited) 
• Navigant Consulting (Europe) Limited 
• Navigant Consulting (UK) Ltd. 
• Navigant Consulting (Europe) Limited-Dubai Branch 
• International Construction Forensics Limited 2 

 



 
 
 

 

2. China – Hong Kong SAR 
 
Navigant Consulting Asia Limited  
Suites 2901-2904 
29th Floor, Dah Sing 
Financial Centre 
108 Gloucester Road 
Wanchai, Hong Kong 
 
3. China -  PRC 
 
Beijing Navigant Consulting Co., Ltd. 
Room 920, ZhongFu Mansion 
Number 99, JianGuo Road 
ChaoYang District, Beijing, PR China 
 
Beijing Navigant Consulting Co., Ltd., Shanghai Branch 
Room 2008B, Number 88 Century Avenue 
Pudong New Area 
Shanghai, PR China 
 
4. Canada 
 
Navigant Consulting Ltd. 
Bay Adelaide Centre 
333 Bay Street, Suite 1250 
Toronto, ONT  M5H 2R2 
Canada 
 
Navigant Consulting LJ Inc. (f/k/a Leclerc Juricomptables Inc.) 3 

Bay Adelaide Centre 
333 Bay Street, Suite 1250 
Toronto, ONT  M5H 2R2 
Canada 
 
5. Bermuda 
 
Navigant Consulting (Bermuda) Ltd.  
Crawford House 
50 Cedar Ave. 
Hamilton HM 11 Bermuda 
 
 
6. Argentina  
 
Glenview Liquidation, Inc. (f/k/a LECG, Inc.)  
30 S. Wacker Drive 
Suite 3550 
Chicago, IL 60606 
 



 
 
 

 

7. Denmark 
 
BTM-Consult ApS 
I. C. Christensens Alle 1 
DK-6950 Ringkobing 
Denmark 
 
 
8. Qatar 
 
Navigant Consulting Middle East LLC 4 
Level 22 Tornado Tower 
West Bay, Doha Qatar 
P.O. Box 27774 
 
_______________________________ 
 
 
 
1  Shares held: 68.8% by Navigant Consulting (Europe) Limited 
   31.2% by Navigant Consulting, Inc. 
 
2 Shares held: 60% by Navigant Consulting (Europe) Limited 
   40% by Navigant Consulting, Inc. 
 
3 Shares held: 49% by Navigant Consulting Ltd 
 
4 Shares held: 49% by Navigant Consulting (Europe) Limited 
    
 



 

 

K.  Financial Information 
 

A. Financial Statement  
 

Navigant  has  appended  its  Annual  Report  (Form  10K),  which  contains 

certifications to the accuracy of the financial information contained in the report 

by  our  Chief  Executive  Officer,  and  our  Executive  Vice  President  and  Chief 

Financial  Officer.    This  report  was  filed  with  the  Securities  and  Exchange 

Commission (“SEC”) on February 14, 2014. 

 

B. Statement of Work 
 

The  following  is  a  list  of  work  on  hand.    For  all  of  these  matters,  Richard 

Faughnan  (rich.faughnan@navigant.com;  646‐227‐4234)  is  the  person  to whom 

any questions should be directed. 

 

1. Integrity Monitor of Logan Bus Companies (SCI) 

a. Annual value: $360,000 

b. Location: New York City 

c. Percentage of completion: 97% 

d. Anticipated date of completion: June 2014 

  

2. Independent Auditor, appointed by the United States District Court, 

Southern  District  of  New  York,  to  monitor  the  timely 

implementation  of  special  education  impartial  hearing  orders  for 

the New York City Department of Education  : 

a. Annual value:  $1.8 million 

b. Location: New York City 

c. Percentage of completion: 95% 

d. Anticipated date of completion: 2014 

 

3. Integrity Monitor  for  Second  Avenue  Subway  and  Fulton  Street 

Transit Center Projects (MTA): 

a. Annual value: $480,000 

b. Location: New York City 

c. Percentage of completion: 30% 

d. Anticipated date of completion: September 2017 

 

4. Integrity  Monitor  of  American  Maritime  Services  (Waterfront 

Commission of NY Harbor): 



 

 
 

a. Annual value: $120,000 

b. Location: Port District of New York and New Jersey  

c. Percentage of completion: 62.5% 

d. Anticipated date of completion: November 2015 

 

5. Integrity  Monitor  for  New  Jersey  Department  of  Community 

Affairs, Sandy Recovery Division 

a. Annual value: $900,000 

b. Location: New Jersey 

c. Percentage of completion: .04% (started in the last month) 

d. Anticipated  date  of  completion:  Expect  to  be  substantially 

completed by March 2016  

  

We have been selected by  the Westchester County Solid Waste Commission  to 

monitor a single carting company  that operates  in Westchester County, but  the 

monitorship  may  not  go  forward  because  the  company  is  challenging  the 

appointment of a monitor in court, and the Solid Waste Commission may revoke 

the  license  of  the  company  and  forgo  the monitorship.    These  decisions  have 

been pending for months and we do not know when they will be resolved.  The 

term of the monitorship would be two years and the annual dollar value would 

be approximately $180,000. 
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Forward Looking Statements
Statements included in this report and its exhibits which are not historical in nature are “forward looking statements” as defined in the Private Securities

Litigation Reform Act of 1995  Forward looking statements may generally be identified by words such as “anticipate,” “believe,” “intend,” “estimate,”
“expect,” “plan,” “outlook” and similar expressions  We caution readers that there may be events in the future that we are not able to accurately predict or
control and the information contained in the forward looking statements is inherently uncertain and subject to a number of risks that could cause actual results
to differ materially from those contained in or implied by the forward looking statements, including the factors described in the sections entitled
Item 1A  Risk Factors and Item 7  Management’s Discussion and Analysis of Financial Condition and Results of Operations in this report. We cannot
guarantee any future results, levels of activity, performance or achievement, and we undertake no obligation to update any of the forward looking statements
contained in this report and its exhibits
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Item 1. Business.
Navigant Consulting, Inc. (“we,” “us,” or “our”) is an independent specialty consulting firm that combines deep industry knowledge with technical

expertise to enable companies to create and protect value in the face of complex and critical business risks and opportunities  Our professional service offerings
include dispute, investigative, economic, operational, risk management and financial and regulatory advisory solutions  We provide our services to
companies, legal counsel and governmental agencies facing challenges of uncertainty, risk, distress and significant change  We provide services to and focus
on industries undergoing substantial regulatory or structural change and on the highly technical, complex and legal issues affecting our clients that result from
these transformations. Our business is organized in four reporting segments  Disputes, Investigations & Economics; Financial, Risk & Compliance;
Healthcare; and Energy, which were realigned during the second quarter of 2012

We are a Delaware corporation incorporated in 1996 and headquartered in Chicago, Illinois  Our executive office is located at 30 South Wacker Drive,
Suite 3550, Chicago, Illinois 60606. Our telephone number is (312) 573 5600. Our common stock is traded on the New York Stock Exchange under the
symbol “NCI.”

General Development of the Business
Since our inception, we have grown through the recruitment of new consultants and development of new solutions and services combined with

acquisition investments of select firms that are complementary to our business  Some of our more significant acquisitions over the past five years include:
 

 
•  the 2009 acquisition of Summit Blue within our Energy segment specializing in energy efficiency, demand side management, Smart Grid and

renewable energy strategies;
 

 
•  the 2010 acquisitions of Daylight within our Financial, Risk & Compliance segment specializing in the anti money laundering, regulatory

compliance and anti corruption markets; and EthosPartners within our Healthcare segment specializing in physician practice operations and revenue
cycle management; and

 

 
•  the 2012 acquisitions of AFE Consulting within our Disputes, Investigations & Economics segment broadening our economics expertise; and Easton

within our Healthcare segment expanding our advisory services to life sciences and pharmaceutical industries

We focus our growth efforts on expanding and strengthening our team of recognized consultants, experts and thought leaders across various industries,
both through the addition of new professionals and through on going training and development of our junior level consultants  We also intend to grow through
the creation and development of new technology, data, and process solutions, including managed services  We believe the combination of these human capital
and technology investments will create new opportunities to provide value to clients, which will lead to deeper relationships with those clients  We seek
innovative solutions that combine our traditional expert based consulting services, which are often event driven, with complementary solutions that deliver on
going value to our clients and provide more recurring revenue streams

We plan to continue our growth strategy by focusing on the following key drivers: capitalizing on macro trends in highly regulated markets; investing in
growing markets; extending skills and expertise into new sectors; and broadening geographic scope  We intend to execute on this growth strategy by enhancing
our internal collaboration efforts and through a more enhanced focus on our sales process, including improved sales effectiveness  We believe collaborative
sales efforts will improve our ability to deepen our relationships with clients and to introduce our complementary services to those same clients, which we
expect to help us expand the services we perform for our existing and future clients

In addition to investing in recruitment, mentoring, talent management, acquisitions and technology, our strong cash flows have contributed to
strengthening our financial position  Over the past five years, we have reduced our bank debt balance from $233 million as of December 31, 2008 to $57
million as of December 31, 2013  In addition, in 2011 we began a stock repurchase program and through December 31, 2013 have repurchased 3 9 million
shares at an average cost of $12 77 per share, effectively returning capital to our shareholders
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Human Capital Resources
At December 31, 2013, we had 2,743 employees  After adjusting total employees for part time status, we had 2,678 full time equivalent (FTE)

employees  These FTE employees were comprised of the following:
 

 •  1,516 consultants in businesses that deliver professional services who record time to client engagements
 

 
•  524 Technology, Data & Process professionals in businesses that are comprised of technology enabled professional services, including e discovery

services and data analytics, technology solutions, invoice and insurance claims processing, market research and benchmarking. These individuals
may record time to client engagements (in professional services engagements), though many do not record time to specific engagements

 

 
•  04 project employees who perform client services on a contractual basis  Project employee levels vary from period to period based on staffing and

resource requirements
 

 
•  534 non billable employees who are assigned to administrative and support functions, including office services, corporate functions, and certain

practice support functions  The majority of costs related to these employees are recorded in general and administrative expense while the costs directly
relating to practice support functions are recorded as costs of services before reimbursements

Our revenues are primarily generated from services performed by our consultants; therefore, our success depends in large part on attracting, retaining
and motivating talented, creative and experienced consultants at all levels and across various geographies  We have acquired and seek to acquire consultants
through both recruitment and acquisitions of businesses  In connection with recruiting, we employ internal recruiters, retain executive search firms, and utilize
personal and business contacts. Our consultants are drawn from a variety of sources, including the industries we serve, accounting and other consulting
organizations, and top rated colleges and universities. Our consultants include, but are not limited to, PhDs, MDs, MBAs, JDs, CPAs, CFEs (certified fraud
examiners), ASAs (accredited senior appraisers), engineers, nurses and former government officials  In addition to recruiting consultants, we have acquired
and seek to acquire certain consulting businesses to add highly skilled consultants to enhance our service offerings and to expand our geographical footprint
We believe that the strategy of selectively acquiring consulting businesses, hiring additional consulting capabilities and investing in technology to support our
consultants and enhance our service offerings strengthens our platform, market share and overall operating results

We seek to retain our employees by offering competitive compensation packages of base and incentive compensation (and in certain instances share
based compensation and retention incentives), attractive benefits and rewarding careers  We periodically review and adjust, if needed, our employees’ total
compensation (including salaries, annual cash incentive compensation, other cash and equity incentives, and benefits) to ensure that it is competitive within
the industry and is consistent with our level of performance  In addition to compensation, we promote numerous charitable, philanthropic, and social
awareness programs that not only support our community, but also provide rewarding experiences for our employees outside of their client activities

We regularly evaluate consultant resource levels and utilization against future demand expectations and historical trends  From time to time, we may
reduce or add resources in certain areas in an effort to align with changing demands  In connection with these changing demands, we also utilize project
employees and engage independent contractors to supplement our full time consultants on certain engagements  We find that retaining project employees and/or
independent contractors on a per engagement basis from time to time allows us to quickly adjust staffing in response to changes in demand for our services

In connection with recruiting activities and business acquisitions, our general policy is to obtain non solicitation covenants from senior and some mid
level consultants  Most of these covenants have restrictions that extend 2 months or more beyond the termination of employment  We utilize these contractual
agreements and other agreements to reduce the risk of attrition and to provide stability to our existing clients, staff and projects

Our bill rates or fees charged to clients are tiered in accordance with the experience and levels of our consultants  We monitor and adjust those bill rates
or fees according to then current market conditions for our service offerings and within the various industries we serve
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Industry Sectors
We provide services to and focus on industries undergoing substantial regulatory or structural change  Our legal and compliance based service offerings

are relevant to law firms and clients in most industries including federal and state agencies within the public sector  We also have significant industry specific
knowledge and a large client base in the energy, healthcare and financial services industries

Competition
The market for consulting services is highly competitive, highly fragmented and subject to rapid change  The market includes a large number of

participants with a variety of skills and industry expertise, including general management and information technology consulting firms, strategy firms, global
accounting firms, and other local, regional, national and international consulting firms  Many of these companies are international in scope and have larger
teams of personnel and greater financial, technical and marketing resources than we do  In particular, the Big Four accounting firms (PwC, Deloitte, EY and
KPMG) are highly competitive in the consulting industry  However, we believe that industry focus, deep industry expertise, reputation, and broad range of
service offerings enable us to compete effectively in the consulting marketplace

Developing Client Relationships
We market our services directly to corporate counsel, law firms, governmental agencies, corporate boards, corporate executives and special committees

We use a variety of business development and marketing channels to communicate directly with current and prospective clients, including on site
presentations, industry seminars, and industry specific articles. In addition, we have strengthened our market presence by developing our brand name. New
engagements are sought and won by our senior and mid level consultants working together with our business development team that supports all of our
business segments  We seek to leverage our client relationships in one business segment to cross sell service offerings provided by other business segments
Clients frequently expand the scope of engagements during delivery to include follow on, complementary services  Our future performance will continue to
depend upon our ability to win new engagements, retain consultants, develop and continue client relationships and maintain our reputation

We believe our unique mix of deep industry expertise, combined with our scale, broad geographic presence, multi disciplinary professionals and
specialized service offerings, position us to address the majority of our clients’ critical business needs  We continue to establish programs to facilitate
collaborative product development and marketing efforts, and also to develop new, innovative and repeatable solutions for our clients

2012 Business Segments Realignment
During the year ended December 31, 2012, Julie M  Howard was named our Chief Executive Officer (CEO)  As CEO, Ms  Howard fills the role of chief

operating decision maker (CODM)  Under her direction, a strategic realignment of the firm’s practices occurred during the second quarter of 2012,
establishing four new operating and reportable segments  The segment leaders each report to Lee A  Spirer, Executive Vice President and Global Business
Leader  Our performance is assessed and resources are allocated by the CODM based on the following four reportable segments:
 

 •  Disputes, Investigations & Economics
 

 •  Financial, Risk & Compliance
 

 •  Healthcare
 

 •  Energy

The realignment combined practices that serve comparable client types and address similar business issues and industry dynamics. We believe this
segment reporting structure provides shareholders and other users of our financial statements with more useful information about several of our key growth
businesses, particularly Healthcare and Energy  This segment realignment also represented a shift in overall management of the practices to a global
management model, positioning practice leaders to be accountable for the operations and performance of their teams across borders while leveraging local
leadership to drive performance
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Financial Information about our Business Segments
The following information includes segment revenues before reimbursements, segment total revenues and segment operating profit  Certain unallocated

expense amounts related to specific reporting segments have been excluded from segment operating profit to be consistent with the information used by
management to evaluate segment performance  Segment operating profit represents total revenues less costs of services excluding long term compensation
expense attributable to consultants  Long term compensation expense attributable to consultants includes share based compensation expense and compensation
expense attributable to certain retention incentives (see Note 9  Share based Compensation Expense and Note 0  Supplemental Consolidated Balance
Sheet Information to the notes to our consolidated financial statements)

The information presented does not necessarily reflect the results of segment operations that would have occurred had the segments been stand alone
businesses  Prior period segment data has been recast to be consistent with the current presentation

Information on segment operations has been summarized as follows (shown in thousands):
 

   For the year ended December 31,  
   2013   2012    2011  
Revenues before reimbursements:      

Disputes, Investigations & Economics   $ 301,545  $ 340,036   $ 338,965 
Financial, Risk & Compliance    155,656   141,421    112,047 
Healthcare    182,783   151,065    134,611 
Energy    94,449   89,668    85,666 

Total revenues before reimbursements   $ 734,433  $ 722,190   $671,289 
Total revenues:      

Disputes, Investigations & Economics   $ 326,130  $ 364,426   $ 370,850 
Financial, Risk & Compliance    190,116   177,722    129,693 
Healthcare    205,215   170,150    151,841 
Energy    114,124   105,899    02,330 

Total revenues   $ 835,585  $ 818,197   $ 754,714 
Segment operating profit:      

Disputes, Investigations & Economics   $ 99,828  $ 123,288   $ 122,672 
Financial, Risk & Compliance    62,487   55,926    38,079 
Healthcare    67,696   50,959    42,739 
Energy    31,280   31,721    32,882 

Total segment operating profit    261,291   261,894    236,372 

Segment reconciliation to income from continuing operations before income tax expense:      
Unallocated:      

General and administrative expenses    127,079   141,195    30,430 
Depreciation expense    16,180   14,986    3,303 
Amo tization expense    6,826   6,767    8,658 
Other operating costs (benefit), net    (6,766)   1,645      
Long term compensation expense attributable to consultants (including share based compensation

expense)    14,825   16,048    14,500 
Operating income    103,147   81,253    69,481 
Interest and other expense, net    4,145   4,503    5 ,566 

Income from continuing operations before income tax expense   $ 99,002  $ 76,750   $ 63,915 
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Total assets allocated by segment include accounts receivable (net), certain retention related prepaid assets, intangible assets and goodwill  The remaining
assets are unallocated  Allocated assets by segment were as follows (shown in thousands):
 

   
December 31,

2013    
December 31,

2012  
Disputes, Investigations & Economics   $ 443,4 7    $ 476,640  
Financial, Risk & Compliance    89,498     99,269  
Healthcare    173,066     175,430  
Energy    101,851     102,487  
Unallocated assets    96,365     100,624  
Total assets   $904,197    $954,450  

How Our Income is Derived
We derive our revenues from fees and reimbursable expenses for professional services  A majority of our revenues are generated under hourly or daily

rates billed on a time and materials basis  Clients are typically invoiced on a monthly basis, with revenues recognized as the services are provided  There are
also client engagements for which we are paid a fixed amount for our services, often referred to as fixed fee billings; the vast majority of the engagements within
our Healthcare segment utilize fixed fee billing arrangements  This may be one single amount covering the whole engagement or several amounts for various
phases or functions of the engagement  From time to time, we may earn incremental revenues, in addition to hourly or fixed fee billings, which are contingent
on the attainment of certain contractual milestones or objectives  We also recognize revenues from business referral fees or commissions on certain contractual
outcomes  In addition, some of our technology, data & process businesses also generate revenue on a per unit or subscription basis  The performance based
and referral related revenues we earn may cause unusual variations in our quarterly revenues and results of operations

Our most significant expenses are labor costs, which consist of consultant salaries, incentive compensation, amortization of sign on and retention
incentive payments, share based compensation and benefits  Labor costs are reported in cost of services before reimbursable expenses, which also includes
sales and marketing expenses and the direct costs of recruiting and training consultants

Our most significant overhead expenses are administrative compensation and benefits and office related expenses  Administrative compensation includes
salaries, incentive compensation, share based compensation and benefits for corporate management and administrative personnel that indirectly support client
engagements  Office related expenses primarily consist of rent for our offices  Other overhead costs include bad debt expense, marketing, technology, finance
and human capital management

Concentration of Revenues
Revenues earned from our top 20 clients amounted to 30%, 3 % and 26% of our total revenues for 20 3, 20 2 and 20 , respectively  Revenues earned

from our top 10 clients amounted to 23%, 24% and 19% of our total revenues for 2013, 2012 and 2011, respectively  No single client accounted for more than
10% of our total revenues during 2013, 2012 or 2011  The mix of our largest clients typically changes from year to year

Non U.S. Operations
We have offices in the United Kingdom, Canada, China, United Arab Emirates and other countries outside the U.S. and conduct business in several

other countries  The United Kingdom accounted for 5% of our total revenues for 2013, 6% of our total revenues for 2012, and 6% of our total revenues for
2011. No country, other than the United States and the United Kingdom, accounted for more than 10% of our total revenues during 2013, 2012 or 2011. Our
non U.S. subsidiaries, in the aggregate, represented approximately 7%, or $58.5 million, of our total revenues in 2013 compared to 8%, or $63.3 million, in
2012 and 9%, or $67.1 million, in 2011.
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Available Information
We maintain a corporate website at www navigant com  The content of our website is not incorporated by reference into this report or any other reports

we file with, or furnish to, the SEC. Investors may access our annual reports on Form 10 K, quarterly reports on Form 10 Q and current reports on Form 8 K
free of charge (as soon as reasonably practicable after these materials are electronically filed with, or furnished to, the SEC) by going to the Investor Relations
section of our website (www navigant com/investor_relations) and searching under “SEC Filings ” These materials are also available in printed form free of
charge upon request. Requests should be submitted to: Navigant Consulting, Inc., 30 South Wacker Drive, Suite 3550, Chicago, Illinois 60606, Attention:
Investor Relations
 
Item 1A. Risk Factors

In addition to other information contained in this report and in the documents incorporated by reference herein, the following factors should be
considered carefully in evaluating us and our business. These factors could materially affect our business, financial condition, results of operations and/or
stock price in future periods. Additional risks not currently known to us or that we currently deem to be immaterial also could materially affect our business,
financial condition, results of operations or stock price in future periods.

Risks Related to the Market
Our business, results of operations and financial condition could be adversely affected by disruptions in the marketplace caused by economic
and political conditions.

Global economic and political conditions affect our clients’ businesses and the markets they serve  A severe and/or prolonged economic downturn or a
negative or uncertain political climate could adversely affect our clients’ financial condition and the levels and types of business activity engaged in by our
clients and the industries we serve  Clients could determine that discretionary projects are no longer viable or that new projects are not advisable  This may
reduce demand for our services, depress pricing for our services or render certain of our services obsolete, all of which could have a material adverse effect on
our business, results of operations and financial condition  Changes in global economic conditions could drive changes to the regulatory or legislative
landscape and consequently shift demand to services that we do not offer or for which we do not have competitive advantages, and this could negatively affect
the amount of new business that we are able to obtain  If we are unable to successfully anticipate changing economic and political conditions, we may be
unable to effectively plan for and respond to those changes, and our business could be adversely affected  Additionally, significant economic turmoil or
financial market disruptions could adversely impact the availability of financing to our clients and in turn may adversely impact our ability to collect
amounts due from our clients or cause them to terminate their contracts with us, each of which could adversely affect our results of operations

Our business could be adversely impacted by competition and regulatory and legislative changes.
The market for consulting services is highly competitive, highly fragmented, and subject to rapid change  The market includes a large number of

participants with a variety of skills and industry expertise, including general management and information technology consulting firms, strategy firms, the
global accounting firms and other local, regional, national, and international consulting firms  Many of these firms are international in scope and have larger
teams of personnel and greater financial, technical and marketing resources than we do  Some firms may have lower overhead and other operating costs and,
therefore, may be able to more effectively compete through lower cost service offerings  Many of our clients operate in highly regulated industries such as
healthcare, energy, financial services and insurance  Regulatory and legislative changes in these industries could potentially render certain of our service
offerings obsolete and decrease our competitive position  If we cannot compete effectively, our results of operations and financial condition could be adversely
impacted
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Our inability to successfully recruit, retain and incentivize our senior-level consultants will affect our ability to win new client engagements and
compete effectively.

We rely heavily on a group of senior level consultants and business development professionals  We believe our future success is dependent on our ability
to successfully recruit and retain their services  Competition for skilled consultants is intense, and compensation and retention related issues are a continuing
challenge. The consulting industry has low barriers to entry making it easy for consultants to start their own businesses or work independently. In addition, it
is relatively easy for consultants to change employers  Although we offer various incentive compensation programs, including share based compensation
designed to retain and incentivize our senior level consultants, there can be no assurance that these programs will be effective  Further, limitations on available
shares under our equity compensation plans or a sustained decline in our stock price could also affect our ability to offer adequate share based compensation
as incentives to our senior level consultants

Our inability to successfully recruit, retain and incentivize our senior level consultants could have an adverse effect on our ability to win new client
engagements or meet client needs in our current engagements, and our results of operations could be adversely affected  Further, our failure to realize the
expected financial returns from our recruiting or incentive investments could adversely impact our results of operations

Risks Related to Capital and Financing
We cannot be assured that we will have access to sufficient sources of capital to meet our working capital needs or the future needs of our
business.

We rely on our current cash and cash equivalents, cash flows from operations and borrowings under our credit agreement to fund our short term and
anticipated long term operating activities  Our credit agreement provides a $400 0 million revolving credit facility  At our option, subject to the terms and
conditions in the credit agreement, we may elect to increase commitments under the credit facility up to an aggregate amount of $500 0 million  The credit
facility becomes due and payable in full upon maturity in September 2018. At December 31, 2013, we had $56.7 million in borrowings outstanding under the
credit facility and approximately $325 0 million available for future borrowings  There can be no assurance that the credit facility will continue to be sufficient
to meet the future needs of our business, particularly if a decline in our financial performance occurs  If this occurs, and we are unable to otherwise increase
our operating cash flows or raise additional capital or obtain other debt financing, we may be unable to meet our future working capital needs, including, for
example, funding our acquisitions  Furthermore, if our clients’ financial condition were to deteriorate, impairing their ability to make payments due to us, our
operating cash flows would be adversely impacted which could require us to fund a greater portion of our working capital needs with borrowings under our
credit facility  Lastly, certain financial institutions that are lenders under our credit facility could be adversely impacted by significant economic turmoil or
financial market disruptions and therefore could become unable to meet their commitments under our credit facility, which in turn would reduce the amounts
available to us under that facility

Our failure to comply with the covenants in our credit agreement could have a material adverse effect on our financial condition and liquidity.
Our credit agreement contains financial covenants requiring that we maintain, among other things, certain levels of fixed charge and debt coverage  Poor

financial performance could cause us to be in default of these covenants  While we were in compliance with these covenants at December 3 , 20 3, there can
be no assurance that we will remain in compliance in the future  Our borrowings under the credit facility tend to be higher during the first half of the year to
fund annual incentive payments, and as a result, our consolidated leverage ratio is expected to increase from December 3 , 20 3 levels  If we fail to comply
with the covenants in our credit agreement, this could result in our having to seek an amendment or waiver from our lenders to avoid the termination of their
commitments and/or the acceleration of the maturity of outstanding amounts under the credit facility  The cost of our obtaining an amendment or waiver could
be significant, and further, there can be no assurance that we would be able to obtain an amendment or waiver  If our lenders were unwilling to enter into an
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amendment or provide a waiver, all amounts outstanding under our credit facility would become immediately due and payable

We have variable rate indebtedness which subjects us to interest rate risk and may cause our annual debt service obligations to increase
significantly.

Borrowings under our credit facility are based on short term variable rates of interest which expose us to interest rate risk  While market interest rates
have remained low for some time, these rates could increase, adversely impacting our interest expense, cash outflows and results of operations  From time to
time, we use derivative instruments for non trading purposes, primarily consisting of interest rate swap agreements, to manage our interest rate exposure by
achieving a desired proportion of fixed rate versus variable rate borrowings  There can be no assurance, however, that our derivative instruments will be
successful in reducing the risks inherent in exposure to interest rate fluctuations

Risks Related to our Business Operations
Our results of operations and consequently our business may suffer if we are not able to maintain current bill rates, compensation costs
and/or utilization rates.

Our revenues and profitability are largely based on the bill rates charged to our clients, compensation costs and the number of hours our consultants
work on client engagements, which we define as the “utilization” of our consultants  Accordingly, if we are not able to maintain adequate bill rates for our
services, maintain compensation costs or obtain appropriate utilization rates from our consultants, our results of operations may suffer. Bill rates,
compensation costs and consultant utilization rates are affected by a number of factors, including:
 

 •  Our ability to predict future demand for our services and maintain the appropriate staffing levels without significant underutilized consultants;
 

 •  Our ability to transition consultants from completed client engagements to new client engagements;
 

 •  Our clients’ perceptions of our ability to add value through our services;
 

 •  Our competitors’ pricing of services and compensation levels;
 

 •  The market demand for our services;
 

 •  The market rate for consultant compensation;
 

 
•  Our ability to manage our human capital resources particularly as we increase the size and diversity of our workforce and expand into new service

offerings as part of our growth strategies;
 

 •  The economic, political and regulatory environment as noted above; and
 

 •  Our ability to accurately estimate and appropriately manage the costs of fixed fee client engagements

Some of the work we do involves greater risk than ordinary consulting engagements which could negatively impact our business.
We do work for clients that for financial, legal, reputational or other reasons may present higher than normal risks  While we attempt to identify and

mitigate our exposure with respect to higher risk engagements and higher risk clients, these efforts may be ineffective and an actual or alleged error or omission
on our part or the part of our client or other third parties on one or more of these higher risk engagements could have a material adverse impact on our business
and financial condition  Examples of higher risk engagements include, but are not limited to:
 

 •  Interim management engagements, including those for hospitals and other healthcare providers;
 

 •  Engagements where we assist clients in complying with healthcare related regulatory requirements;
 

 •  Corporate restructuring engagements, both inside and outside of bankruptcy proceedings;
 

 •  Engagements where we deliver a fairness opinion;
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 •  Engagements where we deliver project management services for large construction projects;
 

 •  Engagements where we receive or process or host sensitive data, including personal consumer or private health information;
 

 •  Engagements where we deliver a compliance effectiveness opinion;
 

 •  Engagements involving independent consultants’ reports in support of financings; and
 

 •  Engagements for governmental clients

Our international operations create special risks that could negatively impact our business.
We have offices in the United Kingdom, Canada, China, United Arab Emirates and other countries outside of the U.S. and conduct business in several

other countries  We expect to continue to expand globally and our international revenues may account for an increasing portion of our revenues in the future
Our international operations carry special financial, business and legal risks, including:
 

 •  Cultural and language differences;
 

 
•  Employment laws and related factors that could result in lower utilization, higher compensation costs, and cyclical fluctuations of utilization and

revenues;
 

 •  Currency fluctuations that could adversely affect our financial position and operating results;
 

 •  Differing regulatory requirements and other barriers to conducting business;
 

 
•  Impact on consulting spend from international firms and global economies impacted by the European sovereign debt crisis and related government

and economic response;
 

 
•  Risks associated with engagements performed by employees and independent contractors with foreign officials and governmental agencies, including

the risks arising from the anti bribery and corruption regulations;
 

 •  Greater difficulties in managing and staffing foreign operations, including in high risk geographies;
 

 •  Successful entry and execution in new markets;
 

 •  Restrictions on the repatriation of earnings; and
 

 •  Potentially adverse tax consequences, such as net operating loss carry forwards that cannot be realized or higher effective tax rates

If we are not able to successfully mitigate the special risks associated with our international operations, our business prospects and results of operations
could be negatively impacted

Our inability to effectively execute on long-term growth objectives could adversely affect our results of operations and our share value.
Achievement of our long term growth objectives may require additional investments in technology, people and acquisitions  These investments may be

significantly different both in size, nature and complexity in comparison to those we have made in the past, which could inherently create more risk around
those investment decisions than would otherwise be the case  Specifically:
 

 
•  Incentive compensation programs designed to motivate growth may result in innovation or investments that drive near term growth, but that do not

achieve longer term growth and profitability objectives, or may incentivize an increase in risk compared to our current risk tolerance
 

 
•  Investments in acquisitions may result in growth in businesses that may add to near term revenues and earnings, but may negatively impact

shareholder return over the long term if they do not perform as
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 expected, or may otherwise create higher longer term risks, including new legal, compliance, or regulatory implications
 

 
•  The businesses and services added through these investments may extend beyond the knowledge and expertise of our current management team,

which could result in unintended risks.

Many of our engagements can be terminated as a result of factors beyond our control, therefore, our inability to successfully maintain a sales
pipeline and to attract business from new or existing clients could have a material adverse effect on our results of operations.

Many of our client engagement agreements are short term in nature (less than one year) or can be terminated by our clients with little or no notice and
without penalty  For example, in our litigation related engagements, if the litigation is settled, our services usually are no longer necessary and our engagement
is promptly terminated  Some of our services involve multiple engagements or stages  In those engagements, there is a risk that a client may choose not to retain
us for the additional stages of an engagement or that a client will cancel or delay additional planned engagements  Our client engagements are usually relatively
short term in comparison to our office related expenses and other infrastructure commitments  Therefore, we rely heavily on our senior level consultants’
ability to develop new business opportunities for our services

In the past, we have derived significant revenues from events as inherently unpredictable as the California energy crisis, the Sarbanes Oxley Act of
2002, healthcare reform, the credit crisis and significant natural disasters including major hurricanes and earthquakes. Those events, in addition to being
unpredictable, often have impacts that decline over time as clients adjust to and compensate for the challenges they face  These factors also limit our ability to
predict future revenues and human capital resource needs especially for large engagements that may end abruptly due to factors beyond our control which in
turn could adversely impact our results of operations

Unsuccessful client engagements could result in damage to our professional reputation or legal liability which could have a material adverse
effect on our business.

Our professional reputation and that of our consultants is critical to our ability to successfully compete for new client engagements and attract and retain
employees  In addition, our client engagements subject us to the risk of legal liability  Any public assertion or litigation alleging that our services were deficient
or that we breached any of our obligations to a client could expose us to significant legal liabilities, distract our management and damage our reputation  Our
professional liability insurance may not cover every type of claim or liability that could potentially arise from our client engagements  In addition, the limits of
our insurance coverage may not be enough to cover a particular claim or a group of claims and the costs of defense  Any factors that damage our professional
reputation could have a material adverse effect on our business

We may not be able to maintain the equity in our brand name.
We believe that the Navigant brand is an important part of our overall effort to attract and retain clients and that the importance of brand recognition will

increase as competition for our services increases  We may expand our marketing activities to promote and strengthen our brand and may need to increase our
marketing budget, hire additional marketing personnel or expend additional amounts to protect our brand and otherwise to create and maintain client brand
loyalty  If we fail to effectively promote and maintain the Navigant brand, or incur excessive expenses in doing so, our business and results of operations
could be adversely impacted

We encounter professional conflicts of interest.
If we are unable to accept new client engagements for any reason, including business and legal conflicts, our consultants may become underutilized or

discontented, which may adversely affect our future results of operations, as well as our ability to retain these consultants  In addition, although we have
systems and procedures to identify potential conflicts of interest prior to accepting a new client engagement, there is no
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guarantee that all potential conflicts of interest will be identified, and undetected conflicts may result in damage to our professional reputation and result in
legal liability which may adversely impact our business.

We may be exposed to potential risks if we are unable to achieve and maintain effective internal controls.
If we fail to achieve and maintain adequate internal control over financial reporting or fail to implement necessary new or improved controls that provide

reasonable assurance of the reliability of our financial reporting and the preparation of our financial statements for external purposes, we may fail to meet our
public reporting requirements on a timely basis, and may be unable to adequately or accurately report on our business and our results of operations  Even with
adequate internal controls, we may not prevent or detect all misstatements or fraud  Also, internal controls that are currently adequate may in the future become
inadequate because of changes in conditions or changes in regulatory standards, and the degree of compliance with our policies or procedures may deteriorate
This could have a material adverse effect on our business and our results of operations

Acquired businesses may not achieve expected results which could adversely affect our results of operations.
We have grown our business, in part, through the acquisition of complementary businesses. The substantial majority of the purchase price we pay for

acquired businesses is related to goodwill and intangible assets  We may not be able to realize the value of those assets or otherwise realize anticipated synergies
unless we are able to effectively integrate the businesses we acquire  We face multiple challenges in integrating acquired businesses and their personnel,
including differences in corporate cultures and management styles, retention of personnel, conflict issues with clients, and the need to divert managerial
resources that would otherwise be dedicated to our current businesses  Additionally, certain senior level consultants, as sellers of the acquired businesses, are
bound by non competition covenants that expire after a specific amount of time from the date of acquisition  When these covenants expire, our inability to
retain these senior level consultants could significantly impact the acquired businesses and their successful integration  Any failure to successfully integrate
acquired businesses and retain personnel could cause the acquired businesses to fail to achieve their expected results, which would in turn, adversely affect
our financial performance and may require a possible impairment of the acquired assets. Additionally, the financing of acquisitions through cash, borrowings
or common stock could also impair our liquidity or cause significant dilution of our shareholders.

Goodwill and other intangible assets represent a significant portion of our assets, and an impairment of these assets could have a material
adverse effect on our financial condition and results of operations.

Because we have acquired a significant number of businesses, goodwill and other intangible assets represent a significant portion of our total assets
Under generally accepted accounting principles, we are required to perform an annual impairment test at the reporting unit level on our goodwill and, on a
quarterly basis, we are required to assess the recoverability of both our goodwill and long lived intangible assets  We consider our operating segments to be our
reporting units  We may need to perform an impairment test more frequently if events occur or circumstances indicate that the carrying amount of these assets
may not be recoverable  These events or circumstances could include a significant change in the business climate, attrition of key personnel, a prolonged
decline in our stock price and market capitalization, legal factors, operating performance indicators, competition, sale or disposition of a significant portion of
one of our businesses, and other factors  If the fair market value of one of our reporting units or other long lived intangible assets is less than the carrying
amount of the related assets, we could be required to record an impairment charge in the future  The valuation of our reporting units requires judgment in
estimating future cash flows, discount rates and other factors  In making these judgments, we evaluate the financial health of our reporting units, including
such factors as market performance, changes in our client base and projected growth rates  Because these factors are ever changing, due to market and general
business conditions, we cannot predict whether, and to what extent, our goodwill and long lived intangible assets may be impaired in future periods  At
December 31, 2013, we had goodwill of $615.3 million and net intangible assets of $10.8 million. The amount of any future impairment could be significant
and
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could have a material adverse effect on our financial results  See Note 6  Goodwill and Intangible Assets, Net to the notes to our consolidated financial
statements

We are subject to unpredictable risks of litigation.
Although we seek to avoid litigation whenever possible, from time to time we are party to various lawsuits and claims  Disputes may arise, for example,

from client engagements, employment issues, regulatory actions, business acquisitions and real estate and other commercial transactions  There can be no
assurances that any lawsuits or claims will be immaterial in the future. Any material lawsuits or claims could adversely affect our business and reputation.

Our work with governmental clients has inherent risks related to the governmental contracting process.
We work for various U S , state, local and foreign governmental entities and agencies  These engagements have special risks that include, but are not

limited to, the following:
 

 

•  Governmental agencies generally reserve the right to audit our contract costs, including allocated indirect costs, and conduct inquiries and
investigations of our business practices with respect to governmental contracts  If the governmental entity finds that the costs are not reimbursable,
then we will not be allowed to bill for them or the cost must be refunded to the governmental entity if it has already been paid to us  Findings from an
audit also may result in our being required to prospectively adjust previously agreed rates for work which would affect our future profit margins

 

 
•  If a governmental client discovers improper or illegal activities in the course of its audits or investigations, we may become subject to various civil

and criminal penalties and administrative sanctions, which may include termination of contracts, forfeiture of profits, suspension of payments,
fines and suspensions or debarment from doing business with other agencies of that government

 

 
•  Governmental contracts, and the proceedings surrounding them, are often subject to political sensitivities and more extensive scrutiny and publicity

than other commercial contracts  Negative publicity related to our governmental contracts, regardless of whether it is accurate, may damage our
business by impairing our professional reputation and our ability to compete for new client engagements

The impact of any of the occurrences or conditions described above could affect not only our relationship with the particular governmental agency
involved, but also other agencies of the same or other governmental entities as well as other non governmental clients  Depending on the size of the engagement
or the magnitude of the potential costs, penalties or negative publicity involved, any of these occurrences or conditions could have a material adverse effect on
our business or results of operations.

Our revenues, operating income and cash flows are likely to fluctuate.
We experience periodic fluctuations in our revenues, operating income and cash flows and expect that this will continue to occur in the future due to

timing and duration of our client engagements, utilization of our consultants, the types of engagements we are working on at different times, the geographic
locations of our clients or where the services are rendered, the length of billing and collection cycles, hiring, business and asset acquisitions including the
integration of those acquired businesses into our firm, and general economic factors beyond our control  We may also experience future fluctuations in our
cash flows because of increases in employee compensation, including changes to our incentive compensation structure and the timing of incentive payments,
which we generally pay during the first quarter of each year, or hiring or retention payments or bonuses which are paid throughout the year

Risks Related to Technology
We have invested in specialized technology and other intellectual property for which we may fail to fully recover our investment or which may
become obsolete.

We have invested in developing specialized technology and intellectual property, including proprietary systems, processes and methodologies, that we
believe provide us a competitive advantage in serving our current
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clients and winning new client engagements  Many of our service offerings rely on specialized technology or intellectual property that is subject to rapid
change, and to the extent that this technology and intellectual property is rendered obsolete and of no further use to us or our clients, our ability to continue
offering these services, and grow our revenues, could be adversely affected  There is no assurance that we will be able to develop new, innovative or improved
technology or intellectual property or that our technology and intellectual property will effectively compete with the intellectual property developed by our
competitors  If we are unable to develop new technology and intellectual property or if our competitors develop better technology or intellectual property, our
revenues and results of operations could be adversely affected

In addition, the scale and complexity of our business and new service offerings may require additional information systems that we may not be able to
implement in a timely or cost effective manner  This may impair our ability to achieve our operating objectives and retain our competitive position, which in
turn could adversely affect our results of operations

Information system failures or service interruptions could affect our ability to provide services to our clients.
Our organization works on engagements globally  Our technology infrastructure and operating systems allow us to operate in a virtual environment as

well as provide the tools necessary to offer technology, data and process services to our clients  We may be subject to disruption to our operating systems from
technology events that are beyond our control, including but not limited to the possibility of failures at third party data centers, disruptions to the internet,
natural disasters or malicious attacks  While we have taken steps to prevent such events and have developed disaster recovery processes, there can be no
assurance that these steps will be effective in every situation  Such disruptions could adversely affect our ability to fulfill client engagements and as a result
may damage our reputation and adversely affect our business and results of operations

If the integrity of our information systems is compromised or our information systems are inadequate to keep up with the needs of our
business, our reputation, business and results of operations could be adversely affected.

We depend on information systems to manage and run our business  Additionally, certain services we provide require us to store, transmit or process
sensitive or confidential client information, including personal consumer information and health or other personally identifiable information  If any person,
including any of our employees or third party vendors with whom we contract for data hosting services, negligently disregards or intentionally breaches the
information security controls we have implemented to protect our clients’ data, or those security controls prove to be ineffective against intrusion, we could
incur legal liability and may also be subject to regulatory enforcement actions, fines and/or criminal prosecution in multiple jurisdictions  Our potential
liability in the event of a security breach of client data could be significant and depending on the circumstances giving rise to the breach, this liability may not
be subject to a contractual limit of liability or an exclusion of consequential or indirect damages  Any unauthorized disclosure of sensitive or confidential client
information, whether through systems failure, employee negligence, fraud or misappropriation, could damage our reputation and cause us to lose clients
Similarly, unauthorized access to or through our information systems, including an intentional attack by any person who may develop and deploy viruses,
worms or other malicious software programs, could result in negative publicity, legal liability and damage to our reputation and could have a material adverse
effect on our business and results of operations
 
Item 1B. Unresolved Staff Comments.

None
 
Item 2. Properties.

Our principal executive offices are leased and are located in Chicago, Illinois  We have approximately 60 other operating leases for office facilities,
principally in the United States  Our office space needs in certain geographic areas may change as our business expands or contracts in those areas  Due to the
nature of consulting
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work, we strive to keep our office workspace flexible and promote a virtual work environment, where appropriate, in order to minimize office facility costs
 
Item 3. Legal Proceedings.

On November 27, 2013, United States Attorney’s Office for the Eastern District of New York (“USAO”) informed us that it had closed its investigation
into the matters outlined in a report by the Moreland Commission on Utility Storm Preparation and Response (the “Commission”)  The USAO investigation
did not indicate any findings of wrongdoing on our part or any of the individual employees referenced in the Commission’s report

We are not party to any material legal proceedings
 
Item 4. Mine Safety Disclosures.

Not applicable

Executive Officers of the Registrant

The following are our executive officers at February 4, 20 4:
 

Name   Title   Age  
Julie M  Howard   Chief Executive Officer    51  
William M  Goodyear   Executive Chairman of the Board    6 5  
Lee A  Spirer   Executive Vice President and Global Business Leader    47  
Lucinda M. Baier   Executive Vice President and Chief Financial Officer    49  
Monica M  Weed   Executive Vice President, General Counsel and Secretary    53  
Julie M. Howard, 51, has served as our Chief Executive Officer and a member of our board of directors since March 2012. Ms. Howard served as our

President from 2006 to March 2012 and our Chief Operating Officer from 2003 to March 2012  From 2001 to 2003, Ms  Howard was our Vice President and
Human Capital Officer  Prior to 2001, Ms  Howard held a variety of consulting and operational positions with several professional services firms, including
the Company  Ms  Howard is currently a member of the board of directors of Innerworkings Inc  and Kemper Corporation (formerly Unitrin, Inc ) and a
member of the Foundation Board for Lurie Children’s Hospital of Chicago  Ms  Howard is a founding member of the Women’s Leadership and Mentoring
Alliance (WLMA)  Ms  Howard is a graduate of the University of Wisconsin, with a Bachelor of Science degree in Finance  She has also completed several
post graduate courses within the Harvard Business School Executive Education program, focusing in finance and management

William M. Goodyear, 65, has served as Chairman of our board of directors since May 2000. He served as Chief Executive Officer from May 2000
through February 2012. He has been a member of our board of directors since December 1999. Prior to December 1999, he served as Chairman and Chief
Executive Officer of Bank of America Illinois and was President of Bank of America’s Global Private Bank. From 1972 to 1999, Mr. Goodyear held a
variety of assignments with Continental Bank, subsequently Bank of America, including corporate finance, corporate lending, trading and distribution.
During this 28 year period, Mr. Goodyear was stationed in London for five years (1986 to 1991) to manage Continental Bank’s European and Asian
Operations  He was Vice Chairman and a member of the Board of Directors of Continental Bank prior to the 1994 merger between Continental Bank and
BankAmerica Corporation  Mr  Goodyear is currently a member of the board of directors of Exterran Holdings, Inc  and Chairman of the Board of Trustees of
Rush University Medical Center and a member of its Executive Committee  He also serves as a trustee and member of the Executive Committee of the Board of
Trustees for the Museum of Science and Industry and a member of the Board of Trustees of the University of Notre Dame  Mr  Goodyear received a Master’s
degree in Business Administration, with Honors, from the Amos Tuck School of Business at Dartmouth College, and a Bachelor’s degree in Business
Administration, with Honors, from the University of Notre Dame.
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Lee A. Spirer, 47, has served as our Executive Vice President and Global Business Leader since November 2012  Mr  Spirer has served in a variety of
strategic and operational roles in a range of professional and business services organizations  From April 2009 to May 2012, Mr  Spirer served as Senior Vice
President and Global Business Head of Kroll Risk & Compliance Solutions, and prior to that, from September 2005 to February 2008, Mr. Spirer served as
Senior Vice President and Global Leader of Corporate Strategy and Development for Dun & Bradstreet Corporation  From June 200  to September 2005,
Mr  Spirer held several senior management roles at IBM Business Consulting Services, last serving as General Manager, Global Financial Markets  In
addition, from March 2008 to April 2009 and again from June 2012 to October 2012, Mr. Spirer served as Managing Partner of LAS Advisory Services,
advising private equity and venture capital firms on a variety of strategic and operational issues  Mr  Spirer is a graduate of The Wharton School with a
Masters of Business Administration and Brandeis University with a Bachelor’s degree in Economics, with high honors and Phi Beta Kappa.

Lucinda M. Baier, 49, has served as our Executive Vice President since February 2013 and Chief Financial Officer since March 2013  Previously,
Ms  Baier served as Executive Vice President, Chief Financial Officer and Chief Administrative Officer of Central Parking System, Inc , a leading firm in
parking management and marketing, from August 2011 to October 2012, having previously served as Senior Vice President and Chief Financial Officer since
September 20 0  Prior to that, Ms  Baier was Executive Vice President and Chief Financial Officer of Movie Gallery, Inc , a home entertainment specialty
retailer, from July 2008 to February 2010  In February 2010, Movie Gallery, Inc  filed for reorganization under Chapter 11 of the Bankruptcy code  From
2006 to July 2008, Ms. Baier served as Chief Financial Officer of World Kitchen, LLC. Ms. Baier is a member of the Board of Directors and Audit
Committee of The Bon Ton Stores, Inc  Ms  Baier is a graduate of Illinois State University, with Bachelor and Master of Science degrees in Accounting and is
a Certified Public Accountant

Monica M. Weed, 53, has served as our Executive Vice President since October 2013 and General Counsel and Secretary since November 2008
Previously, Ms  Weed served as Associate General Counsel for Baxter Healthcare Corporation from March 2006 to October 2008  From March 2004 to March
2006, Ms  Weed served as Special Counsel, Rights Agent and Litigation Trustee to Information Resources, Inc  Litigation Contingent Payment Rights Trust, a
publicly traded litigation trust  From 1991 through 2004, Ms  Weed served in a variety of legal roles, including Executive Vice President, General Counsel and
Corporate Secretary, for Information Resources, Inc , an international market research provider to the consumer packaged goods industry  She started her legal
career at the law firm of Sonnenschein Nath & Rosenthal (now Dentons)  Ms  Weed received a Bachelor of Arts in Classics from Northwestern University, a
law degree from the Northwestern University School of Law and a Master’s degree in Business Administration from the Kellogg Graduate School of
Management, Northwestern University
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PART II
 
Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities.
Market Information

Our common stock is traded on the New York Stock Exchange under the symbol “NCI ” The following table sets forth, for the periods indicated, the
high and low closing sale prices per share of our common stock
 

   High    Low  
20 3     

Fourth quarter   $ 19.78    $15.07  
Third quarter   $15.91    $ 2 00  
Second quarter   $ 4 00    $10.91  
First quarter   $ 13.60    $ 0 84  

2012     
Fourth quarter   $ 11.38    $ 9.47  
Third quarter   $ 13.45    $ 0 70  
Second quarter   $ 14.62    $11.12  
First quarter   $ 4 48    $11.60  

Holders
At February 12, 2014, there were 243 holders of record of our shares of our common stock

Shares of our common stock that are registered in the name of a broker or other nominee are listed as a single shareholder on our record listing, even
though they are held on behalf of a number of individual shareholders. As such, our actual number of shareholders is higher than the number of our
shareholders of record

Dividends
We did not declare or pay any dividends during the years ended December 31, 2013 or December 31, 2012  Dividend and other capital structure policy

issues are reviewed on a periodic basis by our board of directors  In addition, the covenants in our credit agreement may limit our ability to pay dividends in
the future
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Shareholder Return Performance Graph
The following graph compares the yearly percentage change in the cumulative total shareholder return on our common stock against the New York Stock

Exchange Market Index (the “NYSE Index”) and the peer group described below  The graph assumes that $ 00 was invested on December 3 , 2008 in each of
our common stock, the NYSE Index and the peer group. The graph also assumes that all dividends, if paid, were reinvested.

Note: The stock price performance shown below is not necessarily indicative of future price performance
 

 

Measurement Period  

Navigant
Consulting,

nc.   
NYSE
Index   

Peer
Group(a)  

FYE 12/31/08  $ 00 00   $ 00 00   $ 00 00  
FYE 12/31/09   93.64    128.95    114.14  
FYE 12/31/10   57.97    146.69    140 94  
FYE 12/31/11   71.90    141.46    146.80  
FYE 12/31/12   70 32    164.45    163.74  
FYE 12/31/13   120.98    207.85    231.26  

 

a) The Peer Group consists of the following companies: The Advisory Board Company, CBIZ Inc , The Corporate Executive Board Company, CRA
International Inc. (formerly known as Charles River Associates, Inc.), Duff & Phelps Corporation (delisted on May 2, 2013), Exponent, Inc., FTI
Consulting, Inc., Gartner Group, Inc., Heidrick & Struggles International Inc., Hill International, Inc., Huron Consulting Group Inc., ICF
International, Inc., HIS, Inc., Korn/Ferry International, MAXIMUS, Inc., Resources Connection, Inc., Sapient Corporation, Tetra Tech, Inc., TRC
Companies and VSE Corporation  The Peer Group is weighted by market capitalization  The Peer Group is the same as the current peer group used by
the compensation committee of our board of directors (except for Duff & Phelps Corporation which is no longer part of the peer group as a result of its
delisting) to make executive compensation decisions
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Issuance of Unregistered Securities
None

Purchases of Equity Securities by the Issuer and Affiliated Purchasers
The following table sets forth repurchases of our common stock during the fourth quarter of 2013:

 

Period   
Total Number  of

Shares Purchased(a)   
Average Price
Paid per Share   

Total Number of
Shares Purchased as

Part of Publicly
Announced Plans or

Programs(b)    

Approximate
Dollar Value of

Shares That May Yet be
Purchased Under the

Plans or Programs(b)  
Oct 1  31, 2013    89,527    $ 15.51     83,815    $ 54,953,487  
Nov 1  30, 2013    122,200    $ 17.90     122,200    $ 52,766,630  
Dec   3 , 20 3    135,124    $ 18.91     33,300    $ 50,246,628  
Total    346,851    $ 17.68     339,315    
 
 

(a) Includes 7,536 shares of our common stock withheld by us to satisfy individual tax withholding obligations in connection with the vesting of restricted
stock during the period.

 

(b) On October 25, 2011, our board of directors extended until December 31, 2014 its previous authorization to repurchase up to $100 million of our
common stock, in open market or private transactions. On February 11, 2014, our board of directors increased the stock repurchase authorization by
approximately $50 million and extended the authorization to December 3 , 20 5  As increased and extended, we are authorized to repurchase up to $ 00
million in shares of our common stock during the two year period ending December 31, 2015

Securities Authorized for Issuance Under Equity Compensation Plans
The following table provides information with respect to shares of our common stock that may be issued under our equity compensation plans as of

December 3 , 20 3:
 

Plan Category   

Number of Securities to
be Issued upon Exercise

of Outstanding 
Options,

Warrants and Rights    

Weighted Average
Exercise Price of

Outstanding Options,
Warrants and Rights   

Number of Securities
Remaining Available for

Further Issuance
Under

Equity Compensation
Plans (Excluding

Securities Reflected in
the First Column)  

Equity compensation plans approved by security holders    771,112    $ 12.28     4,170,288  
Equity compensation plans not approved by security

holders    8,900    $ 20.56       
Total    780,012    $ 12.37     4,170,288  
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Item 6. Selected Financial Data.
The following five year financial and operating data should be read in conjunction with the information set forth under “Item 7  Management’s

Discussion and Analysis of Financial Condition and Results of Operations” and our consolidated financial statements and related notes thereto appearing
elsewhere in this report  During the year ended December 31, 2013 we sold the United Kingdom financial services advisory business, as such, the results
have been reclassified to discontinued operations to reflect this transaction  The amounts are shown in thousands, except for per share data
 

   For the year ended December 31,  
   2013   2012   2011   2010   2009  
Revenues before reimbursements   $ 734,433   $ 722,190   $671,289   $ 604,273   $615,461  
Reimbursements    101,152    96,007    83,425    75,860    64,849  

Total revenues    835,585    818,197    754,714    680,133    680,310  
Cost of services before reimbursable expenses    487,967    476,344    449,417    404,603    401,693  
Reimbursable expenses    101,152    96,007    83,425    75,860    64,849  

Total costs of services    589,119    572,351    532,842    480,463    466,542  
General and administrative expenses    127,079    141,195    30,430    121,568    128,947  
Depreciation expense    16,180    14,986    3,303    14,457    17,600  
Amortization expense    6,826    6,767    8,658    6,125    11,357  
Other operating costs (benefit):       

Intangible assets impairment                7,307      
Contingent acquisition liability adjustments, net    (5,399)   1,065              
Office consolidation    348    580        (900)   8,810  
Gain on disposition of assets    (1,715)                 

Operating income    103,147    81,253    69,481    51,113    47,054  
Interest expense    4,433    5,453    7,292    10,704    15,076  
Interest income    (463)   (872)   ( ,447)   (1,309)   (1,211) 
Other expense (income), net    175    (78)   (279)   (567)   (182) 

Income from continuing operations before income tax expense    99,002    76,750    63,915    42,285    33,371  
Income tax expense    43,890    32,518    27,770    17,433    14,786  

Net income from continuing operations    55,112    44,232    36,145    24,852    18,585  
(Loss) income from discontinued operations, net of tax    (2,919)   1,937    4,985    (795)   3,362  

Net income   $ 52,193   $ 46,169   $ 41,130   $ 24,057   $ 21,947  
Basic per share data       

Net income from continuing operations   $ 1.11   $ 0.87   $ 0.71   $ 0.50   $ 0.39  
(Loss) income from discontinued operations, net of tax    (0 06)   0 04    0 0    (0 02)   0 07  
Net income    1.05    0.91    0.81    0.49    0.46  

Shares used in computing per basic share data    49,771    50,894    50,820    49,405    48,184  
Diluted per share data       

Net income from continuing operations   $ 1.08   $ 0.86   $ 0 70   $ 0.49   $ 0 37  
(Loss) income from discontinued operations, net of tax    (0 06)   0 04    0 0    (0 02)   0 07  
Net income    1.02    0.90    0 80    0 48    0 44  

Shares used in computing per diluted share data    50,951    51,572    51,371    50,447    49,795  
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   At December 31,  
   2013    2012    2011    2010    2009  
Balance Sheet Data           

Cash and cash equivalents   $ 1,968    $ 1,052    $ 2,969    $ 1,981    $ 49,144  
Working capital    73,040     85,341     64,681     63,906     114,744  
Total assets    904,197     954,450     875,201     869,035     820,245  
Total non current liabilities    169,260     237,412     205,199     252,735     268,019  
Total stockholders’ equity    597,075     559,743     513,678     460,721     418,792  
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
This Management’s Discussion and Analysis of Financial Condition and Results of Operations relates to, and should be read in conjunction with, our

consolidated financial statements included elsewhere in this report

Overview
We are an independent specialty consulting firm that combines deep industry knowledge with broad technical expertise  We focus on industries that

typically undergo substantial regulatory or structural change and provide services to enable clients to manage the uncertainty, risk and distress caused by
those changes  The nature of our services, as well as our clients’ demand for our services are impacted not only by these regulatory and structural changes,
but also by the United States and global economies and other significant events specific to our clients

Our clients’ demand for our services ultimately drives our revenues and expenses  We derive our revenues from fees on services provided  The majority
of our revenues are generated on a time and materials basis, though we also have engagements where fees are a fixed amount (either in total or for a period of
time)  From time to time, we may also earn incremental revenues, in addition to hourly or fixed fees, which are contingent on the attainment of certain
contractual milestones or objectives  We also recognize revenues from business referral fees or commissions on certain contractual outcomes  These
performance based and referral revenues may cause unusual variations in our quarterly revenues and results of operations  Revenue is also earned on a per
unit or subscription basis  Regardless of the terms of our fee arrangements, our ability to earn those fees is reliant on deploying consultants with the experience
and expertise to deliver services

Our most significant expense is consultant compensation, which includes salaries, incentive compensation, amortization of sign on and retention
incentive payments, share based compensation and benefits  Consultant compensation is included in cost of services before reimbursable expenses, in
addition to sales and marketing expenses and the direct costs of recruiting and training consultants

Our most significant overhead expenses are administrative compensation and benefits and office related expenses  Administrative compensation includes
salaries, incentive compensation, share based compensation and benefits for corporate management and administrative personnel that indirectly support client
engagements  Office related expenses primarily consist of rent for our offices  Other administrative costs include bad debt expense, marketing, technology,
finance and human capital management

Because our ability to derive fees is largely reliant on the hiring and retention of personnel, the average number of full time equivalents (FTE) and our
ability to keep consultants utilized are important drivers of the business. The average number of FTE is adjusted for part time status and takes into account
hiring and attrition which occurred during the reporting period  Our average utilization rate as defined below provides a benchmark for how well we are
managing our FTE’s in response to changing demand

While hiring and retention of personnel are key to driving revenues, FTE levels and related consultant compensation in excess of demand drive
additional costs that can negatively impact margin  From time to time, we hire independent contractors to supplement our consultants on certain engagements,
which allows us to adjust staffing in response to changes in demand for our services, and manage our costs accordingly  Costs relating to these employees are
recorded as reimbursable expenses with the corresponding reimbursement from the client recorded as reimbursements  Margins associated with the use of these
contractors are recorded as revenues before reimbursements  Consequently changes in the contractor usage levels will impact our segment operating profit
margins from period to period

In connection with recruiting activities and business acquisitions, our general policy is to obtain non solicitation covenants from senior and some mid
level consultants  Most of these covenants have restrictions that extend 2 months beyond the termination of employment  We utilize these contractual
agreements and other agreements to reduce the risk of attrition and to safeguard our existing clients, staff and projects
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In addition to managing the number of employees and utilization of consultants, we also continually review and adjust our consultants’ total
compensation (including salaries, annual cash incentive compensation, other cash and share based compensation, and benefits) to ensure that it is competitive
within the industry and is consistent with our performance  We also monitor and adjust our bill rates according to then current market conditions for our
service offerings and within the various industries we serve

Additional information about our operations is included in Item 1  Business of this report

Acquisitions

For details of our acquisitions, see Note 3  Acquisitions to the notes to our consolidated financial statements

Dispositions and Discontinued Operations
During the year ended December 31, 2013, we had two dispositions  We sold a portion of the economics business within our Disputes, Investigations &

Economics segment  In accordance with ASC Topic 205  Presentation of Financial Statements (ASC Topic 205), we consider the economics business
within this segment to be continuing. In addition, we sold the United Kingdom financial services advisory business within our Financial, Risk & Compliance
segment  All significant cash flows from this business have been eliminated, and we will have no continuing involvement in the operations of this business
As such, in accordance with ASC Topic 205, all operations of this disposed business have been reclassified as discontinued operations.

Additional information regarding these dispositions, including the required disclosures under ASC Topic 205, may be found in Note 4  Dispositions
and Discontinued Operations to the notes to our consolidated financial statements

Prior period results have been reclassified to reflect continuing operations only unless otherwise stated

Key Operating Metrics
The following key operating metrics provide additional operating information related to our continuing business and reporting segments  These key

operating metrics may not be comparable to similarly titled metrics at other companies  Our Technology, Data & Process businesses are comprised of
technology enabled professional services, including e discovery services and data analytics, technology solutions and data services, invoice and insurance
claims processing, market research and benchmarking businesses.
 

 
•  Average FTE is our average headcount during the reporting period adjusted for part time status  Average FTE is further split between the following

categor es:
 

 •  Client Service FTE  combination of Consulting FTE and Technology, Data & Process FTE defined as follows:
 

 •  Consulting FTE  individuals assigned to client services who record time to client engagements; and
 

 
•  Technology, Data & Process FTE  individuals in businesses primarily dedicated to maintaining and delivering the services described above

and are not included in average bill rate and average utilization metrics described below
 

 
•  Non billable FTE  individuals assigned to administrative and support functions, including office services, corporate functions and certain

practice support functions.
 

 
•  Period end FTE  represents our headcount at the last day of the reporting period adjusted for part time status  Consulting, Technology, Data &

Process and Non billable criteria also apply to period end FTE
 

 
•  Average bill rate is calculated by dividing fee revenues before certain adjustments such as discounts and markups, by the number of hours

associated with the fee revenues  Fee revenues and hours billed on performance based services and related to Technology, Data & Process FTE are
excluded from average bill rate
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•  Average utilization rate is calculated by dividing the number of hours of our Consulting FTE who recorded time to client engagements during a

period, by the total available working hours for these consultants during the same period (1,850 hours annually).
 

 •  Billable hours are the number of hours our consulting FTE recorded time to client engagements during the reporting period
 

 
•  Segment operating profit represents total revenues less costs of services excluding long term compensation expense attributable to consultants  Long

term compensation expense attributable to consultants includes share based compensation expense and compensation expense attributable to retention
incentives

All FTE, utilization and average bill rate metric data provided in this report exclude the impact of independent contractors and project employees

Results of Operations
 

   For the Year Ended December 31,   2013 over
2012

Increase
(Decrease)
Percentage 

 2012 over
2011

Increase
(Decrease)
Percentage    2013   2012   2011    

Key operating metrics:       
Average FTE       

 Consulting    1,523   1,506   1,509   1.1   (0 2) 
 Technology, Data & Process    451   361   247   24.9   46.2 
 Non billable    534   539   527   (0.9)   2 3 

Period end FTE       
 Consulting    1,516   1,560   1,513   (2.8)   3  
 Technology, Data & Process    524   400   304   3 0   31.6 
 Non billable    534   546   527   (2.2)   3.6 

Average bill rate   $ 277   $ 280   $ 281    (1.1)   (0 4) 
Utilization    75%   75%   77%       (2.6) 

Results for the year ended December 31, 2013 compared to the year ended December 31, 2012
Overview.    We reported a $10 9 million, or 24 6%, increase in net income from continuing operations in 2013 compared to 2012  This increase was

driven mainly by:
 

 
•  Revenue before reimbursements (RBR) increased 1 7% for the period as increases within our Healthcare, Energy and Financial, Risk & Compliance

segments were partially offset by lower RBR from our Disputes, Investigations & Economics segment (see segment results below for further detail)
 

 
•  Cost of services before reimbursable expenses increased 2 4% primarily due to higher wages mainly as a result of higher client servicing FTE levels

and higher information technology related costs partially offset by lower retention based incentive compensation expense and lower training costs
 

 
•  General and administrative expenses decreased 0 0% due to lower bad debt expense, information technology and facilities expenses partially offset by

higher performance based incentive compensation expense and wages expense
 

 
•  A $5 4 million other operating benefit in 2013 compared to a $1 1 million other operating cost in 2012 relating to fair value adjustments to our

estimated deferred contingent acquisition liabilities
 

 
•  A $1 7 million gain on disposition of assets relating to the sale of a portion of our economics business within our Disputes, Investigations &

Economics segment (see Note 4  Dispositions and Discontinued Operations to the notes to our consolidated financial statements for further
information on the sale)
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Revenues before Reimbursements .    For 2013, RBR increased 1.7% compared to 2012. Including the impact of our acquisitions on a pro forma basis,
RBR decreased 3 % for 20 3 compared to 20 2  Our Healthcare segment’s RBR increased 2 0% both organically and through acquisitions for 20 3
compared to 2012 as a result of growing demand for services due to transformational changes in the healthcare industry  For the same period, our Energy
segment’s RBR grew 5 3% mainly due to growth in energy efficiency service offerings  The Financial, Risk & Compliance segment contributed an increase of

0 % to RBR growth in 20 3 compared to 20 2 reflecting increased activity in regulatory compliance, including anti money laundering consulting, partially
offset by reduced RBR from the mortgage servicing review engagements during 20 3  Our Disputes, Investigations & Economics segment’s RBR decreased
11 3% mainly due to the January 2013 sale of a portion of the economics business partially offset by RBR contributions from our December 2012 AFE
acquisition and overall lower demand for general litigation and forensic accounting  Further detail on RBR can be found in the segment results discussion
be ow

RBR included performance based fees of $7 2 million and $10 7 million for the years ended December 31, 2013 and 2012, respectively  The year over
year decrease was primarily associated with our Healthcare segment

Utilization levels for 20 3 were flat at 75% compared to 20 2  Average bill rate decreased % to $277  Average FTE  Consulting for 20 3 increased
1 1% compared to 2012 reflecting an increase within the Healthcare segment, partially a result of the Easton acquisition, offset by a decrease in our Disputes,
Investigations & Economics FTE, which was mainly a result of the disposition of a portion of the economics business. Average FTE  Technology, Data &
Process increased 24 9% to support technology related engagements including: technology solutions and financial services engagements within our Disputes,
Investigations & Economics segment and technology solutions engagements and revenue cycle outsourcing engagements within our Healthcare segment  In
addition, our acquisition of Pike Research in July 2012 added additional headcount  These additions were offset by a decrease in claims and billing related
FTE’s within our Disputes, Investigations & Economics segment due to a decrease in demand

Cost of Services Before Reimbursable Expenses.     Cost of services before reimbursable expenses increased 2 4% for 20 3 compared to 20 2  The
increase in cost of services was mainly due to higher wages associated with the increase in FTE levels, annual wage increases and higher severance partially
offset by lower compensation as a result of the sale of a portion of the economics business and lower retention based incentive compensation  Higher
information technology expenses as a result of the increase in technology related engagements also contributed to the increase  These were partially offset by
lower training expenses and benefit expenses attributable to lower medical claims  Severance expense relating to client service FTE’s for 20 3 and 20 2 was
$4.1 million and $3.1 million, respectively.

General and Administrative Expenses.     General and administrative expenses decreased 0 0% for 20 3 compared to 20 2  The decrease was driven
by significantly lower bad debt expense, lower facilities expense, lower technology expense and lower training costs due to a reduction in programs in 20 3
These decreases were partially offset by higher performance based incentive compensation and share based compensation expense due to new hires and 20 2
grants.

General and administrative expenses were 17 3% and 19 6% of RBR for 2013 and 2012, respectively  Cost management and lower bad debt expense
contributed to the year over year improvement  The decrease in bad debt expense was a result of collections of previously reserved accounts receivable
balances  Bad debt expense was $0 1 million and $6 4 million for 2013 and 2012, respectively  Improved collections are reflected in our days sales
outstanding (DSO) which improved to 65 days at December 31, 2013 compared to 72 days at December 31, 2012.

Depreciation Expense     The increase in depreciation expense of 8 0% for 20 3 compared to 20 2 was primarily due to increased technology
infrastructure spending.

Amortization Expense     Amortization expense increased 0 9% for 20 3 compared to 20 2  The increase was due mainly to amortization relating to
recent acquisitions partially offset by reduced amortization associated with certain intangible assets which became fully amortized as their useful lives came to
term
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Other Operating Costs (Benefit)  
Contingent acquisition liability adjustment.      During 2013 and 2012, we recorded a benefit of $5.4 million and an expense of $1.1 million,

respectively, relating to fair value adjustments to our estimated deferred contingent acquisition liabilities

Office consolidation.     During 2013 and 2012, we recorded a cost of $0.3 million and $0.6 million, respectively, as we recorded a $0.5 million
of additional depreciation expense relating to the consolidation of two office spaces and a benefit of $0 2 million for earlier than anticipated sublease
income related to one previously vacated office space in 20 3  In 20 2, we recorded an expense relating to office space abandoned with our December
2012 AFE acquisition.

Gain on disposition of assets.      During 2013, we recorded a $1 7 million gain relating to the January 31, 2013 sale of a portion of our
economics business within our Disputes, Investigations & Economics segment. The gain reflected proceeds of $15.6 million in cash, net of selling
expenses, $6.5 million of working capital and $7.4 million of goodwill.

Interest Expense      Interest expense decreased 8 7% for 20 3 compared to 20 2  This decrease was due to lower average borrowings for 20 3
compared to 20 2  In addition, our average borrowing rate was lower for 20 3 compared to 20 2  Our average borrowing rates under our credit facility,
including the impact of our interest rate derivatives (see Note   Derivatives and Hedging Activity to the notes to our consolidated financial statements),
were 2 5% and 2 7% for 2013 and 2012, respectively  See Note 12  Bank Debt to the notes to our consolidated financial statements for further information
on borrowings under our credit facility

Income Tax Expense.     Our effective income tax rate fluctuates based on the mix of income earned in various tax jurisdictions, including U S  state
and federal and foreign jurisdictions, which have different income tax rates as well as various permanent book to tax differences  It is also affected by discrete
items which may not be consistent from year to year

Our effective income tax rate for 20 3 and 20 2 was 44 3% and 42 4%, respectively  In comparison to our 20 2 effective tax rate, we generated net losses
from continuing operations in certain foreign jurisdictions, and based on management’s judgment of future earnings in these respective jurisdictions, it was
determined that the tax benefit associated with these losses from continuing operations are currently unrealizable, resulting in the recording of a valuation
allowance against the losses of approximately $2 1 million

(Loss) Income from Discontinued Operations, net of tax .     During 2013, we sold the United Kingdom financial services advisory business within
our Financial, Risk & Compliance segment  In connection with the sale, we recorded a loss of $3 7 million in discontinued operations  We did not realize any
tax benefit from the loss generated on the sale  Refer to Note 4  Dispositions and Discontinued Operations to the notes to our consolidated financial
statements for further details on our discontinued operations

(Loss) income from discontinued operations, net of tax for 2013, excluding the loss on sale discussed above, was income of $0 8 million compared to
income of $1 9 million in 2012  The decrease was mainly a result of the departure of similar consulting professionals and a decrease in general demand for
financial advisory services within the international retail banking sector

Results for the year ended December 31, 2012 compared to the year ended December 31, 2011
Revenues before Reimbursements .     For 2012, RBR increased 7.6% compared to 2011. Including the impact of our acquisitions on a pro forma

basis, RBR increased 4 7% for 20 2 compared to 20 , mainly due to large mortgage servicing review engagements and increased service demand related to
changes relating to the U.S. healthcare market. The Financial, Risk & Compliance and Healthcare segment’s RBR each increased by 26.2% and 12.2%,
respectively, for 2012 compared to 2011  Our Energy segment also increased 4 7% for the same periods, mainly driven by our acquisition of Pike Research
RBR in our Disputes, Investigations & Economics segment remained virtually flat for 2012 compared to 2011 as significantly higher technology revenues
were largely offset by weaker general litigation and forensic accounting revenues
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RBR included performance based fees of $10 7 million for 2012 compared to $17 7 million in 2011  The decrease was mainly a result of fewer
restructuring related performance based fees within our Financial, Risk & Compliance segment

Utilization levels for 2012 ran at 75%, down from a 77% utilization rate in 2011  The decrease in utilization was offset by an increase in our utilization
of independent contractor and project employee resources, whose billable hours contributed to the RBR increase but were not captured in our utilization metric
Average bill rate was relatively flat at $280 for 2012 compared to $281 in 2011  Average FTE  Consulting also remained flat as staffing reductions within
our Disputes, Investigations & Economics segment were offset by increases within our remaining segments due to new hires and acquisitions  Average FTE 
Technology, Data & Process increased 46 2% to support continued growth relating to: technology solutions and financial services litigation related technology
engagements within our Disputes, Investigations & Economics segment; claims and billing and technology solutions engagements within our Healthcare
segment; and our acquisition of Pike Research within our Energy segment

Cost of Services before Reimbursable Expenses.      Cost of services before reimbursable expenses increased 6 0% in 2012 compared to 2011  The
increased cost of services was mainly due to higher wages associated with increased FTE  client service, annual wage increases and increase in use of
project based staffing levels offset by lower compensation relating to the departures in the economics business  In addition, medical expenses increased 23 0%
Higher training, practice development and information technology costs also contributed to the increase  Severance expense for 20 2 compared to 20  was
$3 1 million and $2 6 million, respectively  These increases were partially offset by lower performance based incentives mainly driven by our lower
restructuring related performance based fees

General and Administrative Expenses.      General and administrative expenses increased by 8 3% for 2012 compared to 2011  The increase was driven
by increased wages and benefits and other operating costs primarily relating to employee development, communications and information technology  These
increases were partially offset by lower bad debt expense, which decreased $0 6 million for 2012 compared to 2011  Our days sales outstanding at
December 31, 2012 improved to 72 days from 76 at December 31, 2011 due to strong fourth quarter collections  Our allowance for doubtful accounts
receivable is based on historical experience and management judgment and may change based on market conditions or specific client circumstances

General and administrative expenses were 19 6% and 19 4% of RBR for 2012 and 2011, respectively

Depreciation Expense      The increase in depreciation expense of 12 7% for 2012 compared to 2011 was primarily due to increased technology
infrastructure spending.

Amortization Expense      Amortization expense decreased 2 8% for 20 2 compared to 20  The decrease was due mainly to reduced amortization
associated with certain intangible assets which became fully amortized as their useful lives came to term, partially offset by amortization relating to recent
acquisitions.

Other Operating Costs:

Contingent Acquisition Liability Adjustment.      During 2012, we recorded a $1 1 million expense relating to a fair value adjustment for our
deferred contingent acquisition liabilities (see Note 0  Supplemental Consolidated Balance Sheet Information to the notes to our consolidated financial
statements) based on the related businesses exceeding their original performance expectations

Office Consolidation.     During 20 2, we recorded a $0 6 million expense relating to office space abandoned with our December 20 2 AFE
acquisition  The expense included assumptions of expected sublease income

Interest Expense      Interest expense decreased 25 2% for 20 2 compared to 20  due primarily to lower average borrowings during the periods in
addition to lower borrowing rates  Our average borrowing rate under our credit facility, including the impact of our interest rate swap agreements (see
Note 11  Derivatives and Hedging Activity to the notes to our consolidated financial statements), was 2 7% and 3 0% for 2012 and 2011, respectively  See
Note 12  Bank Debt to the notes to our consolidated financial statements for further information on borrowings under our credit facility
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Income Tax Expense  Our effective income tax rate for 20 2 and 20  was 42 4% and 43 4% respectively  Our effective income tax rate is attributable to
the mix of income earned in various tax jurisdictions, including state and foreign jurisdictions, which have different income tax rates, as well as various
permanent book/tax differences

Income from Discontinued Operations, net of tax . During 2013, we sold the United Kingdom financial services advisory business within our
Financial, Risk & Compliance segment  Refer to Note 4  Dispositions and Discontinued Operations to the notes to our consolidated financial statements for
further details on our discontinued operations. Income from discontinued operations, net of tax was $1.9 million and $5.0 million in 2012 and 2011,
respectively  The decrease was mainly a result of the departure of similar consulting professionals and a decrease in general demand for financial advisory
services within our international market

Segment Results
Based on their size and importance, our operating segments are the same as our reporting segments  Our performance is assessed and resources are

allocated based on the following four reporting segments:
 

 •  Disputes, Investigations & Economics
 

 •  Financial, Risk & Compliance
 

 •  Healthcare
 

 •  Energy

The following information includes segment RBR, segment total revenues and segment operating profit all on a continuing basis  Certain unallocated
expense amounts related to specific reporting segments have been excluded from the calculation of segment operating profit to be consistent with the information
used by management to evaluate segment performance (see Note 5  Segment Information to the notes to our consolidated financial statements)  Segment
operating profit represents total revenues less cost of services excluding long term compensation expense related to consultants  Long term compensation
expense attributable to consultants includes share based compensation expense and compensation expense attributed to retention incentives (see Note 0 
Supplemental Consolidated Balance Sheet Information to the notes to our consolidated financial statements)  Key operating metric definitions are provided
above

The information presented does not necessarily reflect the results of segment operations that would have occurred had the segments been stand alone
businesses  Prior year segment data has been reclassified to be consistent with the presentation in the current year
 

Disputes, Investigations & Economics  

  
 

For the Year Ended December 31,   

2013 over
2012

Increase
(Decrease)
Percentage 

 

2012 over
2011

Increase
(Decrease)
Percentage   2013   2012   2011    

Revenues before reimbursements (in 000s)  $301,545   $ 340,036   $338,965    (11 3)   0 3  
Total revenues (in 000s)  $ 326,130   $364,426   $ 370,850    (10.5)   (1.7) 
Segment operating profit (in 000s)  $ 99,828   $123,288   $122,672    (19.0)   0.5  

Key segment operating metrics:      
Segment operating profit margin   33 %   36.3%   36.2%   (8.8)    0 3  
Average FTE  Consulting   548    611    668    ( 0 3)   (8.5) 
Average FTE  Technology, Data & Process   192    181    126    6.1    43 7  
Average utilization rates based on 1,850 hours   71%   74%   75%   (4 )   ( 3) 
Average bill rate  $ 351   $ 343   $ 326    2 3    5.2  
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The Disputes, Investigations & Economics segment provides accounting, financial and economic analysis, as well as discovery support, data
management and analytics, on a wide range of legal and business issues including disputes, investigations and regulatory matters  The clients of this segment
are principally companies, along with their in house counsel and law firms, as well as accounting firms, corporate boards and government agencies

RBR for this segment decreased 11 3% in 2013 compared to 2012  The decrease was partially driven by the January 2013 sale of a portion of the
economics business within the segment (see Note 4  Dispositions and Discontinued Operations to the notes to our consolidated financial statements for
further information on the sale)  In addition, lower demand for our general litigation and forensic accounting services and a general decline in our international
businesses within this segment contributed to the decrease in RBR  The decrease was partially offset by new business from our December 2012 acquisition of
AFE and increased activity in healthcare disputes partially driven by a third quarter 2013 acquisition (see Note 3  Acquisitions to the notes to our
consolidated financial statements)  Including the impact of our acquisitions on a pro forma basis, RBR decreased 17 1% for 2013 compared to 2012  Average
FTE  Consulting decreased 10 3% for 2013 compared to 2012, mainly due to planned and unplanned attrition  For the same period average FTE 
Technology, Data & Process increased 6 % due to the increased staffing associated with technology related services  Average bill rate increased 2 3% and
utilization decreased 4 % for 20 3 compared to 20 2  For 20 3, segment operating profit decreased $23 5 million and segment operating profit margins
decreased 3 2 percentage points compared to 20 2  Margins for 20 3 compared to 20 2 were impacted in part by the decreased utilization across the segment
In addition, slightly higher severance costs which were $2 4 million and $1 9 million for 2013 and 2012, respectively, contributed to the lower margin  Our
Technology, Data & Process business also had lower margins due to lower contract rates for certain high volume customers, higher wages and incremental
data storage costs  In addition, we have incurred certain costs relating to projects for which revenues may be recorded in future periods as contingencies are
resolved

RBR for this segment was flat between 2012 and 2011  The demand for our general litigation, economics, forensic accounting, and U S  construction
services declined, but was offset by continued strength in financial services litigation and significant growth in our technology related services, international
arbitration engagements, and non U S  construction practice  Average FTE  Consulting decreased by 8 5% in 2012 compared to 2011 due to attrition and
headcount reductions in response to lower demand in our general litigation and economics work  For the same period FTE  Technology, Data & Process
increased 43 7% due to the higher demand for technology related services  Average bill rates increased 5 2% during 20 2 compared to 20 , due to planned rate
increases and project and consultant mix  Utilization decreased by 1 3% during 2012 compared to 2011  Including the impact of our acquisitions on a pro
forma basis, RBR decreased 1 4% for 2012 compared to 2011  Segment operating profit increased by $0 6 million and segment operating profit margins
remained relatively flat for 2012 compared to 2011, mainly a result of higher information technology costs incurred to support growth in technology services
offset by lower wages related to reduced FTE Consulting  Severance expense for 2012 and 2011 was $1 9 million and $1 8 million, respectively
 

Financial, Risk & Compliance  

  
 

For the Year Ended December 31,   

2013 over
2012

Increase
(Decrease)
Percentage 

 

2012 over
2011

Increase
(Decrease)
Percentage   2013   2012   2011    

Revenues before reimbursements (in 000s)  $155,656   $ 141,421   $ 112,047    10.1    26.2  
Total revenues (in 000s)  $ 190,116   $177,722   $129,693    7 0    37 0  
Segment operating profit (in 000s)  $ 62,487   $ 55,926   $ 38,079    11.7    46.9  

Key segment operating metrics:      
Segment operating profit margin   40 %   39.5%   34 0%   1.5    16.2  
Average FTE  Consulting   226    212    186    6.6    4 0  
Average utilization rates based on 1,850 hours   82%   71%   81%   15.5    ( 2 3) 
Average bill rate  $ 271   $ 292   $ 333    (7.2)   ( 2 3) 
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The Financial, Risk & Compliance segment provides strategic, operational, valuation, risk management, investigative and compliance consulting to
clients in the highly regulated financial services industry, including major financial and insurance institutions. This segment also provides anti corruption
solutions, anti money laundering, valuation and restructuring consulting to clients in a broad variety of industries.

RBR for this segment increased 0 % for 20 3 compared to 20 2  RBR reflected increased activity in regulatory compliance, including a large anti
money laundering engagement and financial services engagements partially offset by lower RBR for restructuring related services and mortgage servicing
review engagements  The United Kingdom financial services advisory business was sold on July 8, 2013 (see Note 4  Dispositions and Discontinued
Operations to the notes to our audited consolidated financial statements), and as such, the results of this disposed business are now presented as discontinued
operations  This segment had $4 6 million of performance based fees for 2013 compared to $5 9 million for 2012  Average FTE  Consulting increased
6 6% for 20 3 compared to 20 2 due to increased demand for the financial services engagements and the conversion of certain project employees to full time
employee status  Average bill rate decreased 7 2% and utilization increased 5 5% for 20 3 compared to 20 2, which reflected the impact of a recent increase
in regulatory compliance activity, including a large anti money laundering engagement, and activity relating to financial services engagements offset by lower
restructuring related advisory services  Segment operating profit increased $6 6 million and segment operating profit margins increased 0 6 percentage points
mainly reflecting the increase in utilization and lower performance based incentive compensation expense offset by an increase in commissions expense

RBR for this segment increased 26 2% for 2012 compared to 2011  This segment achieved significant growth, due to several large engagements in the
mortgage servicing review area, which was partially offset by a decline in revenues from restructuring, investigation, anti money laundering, anti bribery, and
corruption areas. Lower performance based fees added to the decline, totaling $5.9 million and $11.5 million for 2012 and 2011, respectively, which mainly
related to our restructuring business  Average FTE  Consulting increased 14 0% for 2012 compared to 2011, mainly due to ramp up of the mortgage
servicing review engagements in 20 2  For 20 2 compared to 20 , average bill rate decreased 2 3% due to leverage and project mix  Utilization decreased
12 3% for the same period  However, this metric is not as meaningful for this segment due to the utilization of a large number of contract and temporary staff,
primarily for the labor intensive mortgage servicing review engagements, who are not reflected in the utilization or FTE metrics  For 20 2, segment operating
profit increased $17.8 million, and segment operating profit margins increased 5.5 percentage points compared to 2011, mainly due to project mix, margins
on contract and temporary staff offset by an increase in wages and benefits related to additional headcount and lower performance based incentives in 2012
 

Healthcare  

  

 
 

For the Year Ended December 31,   

2013 over
2012

Increase
(Decrease)
Percentage 

 

2012 over
2011

Increase
(Decrease)
Percentage   2013   2012   2011    

Revenues before reimbursements (in 000s)  $ 182,783   $151,065   $ 134,611    21.0    12.2  
Total revenues (in 000s)  $205,215   $ 170,150   $151,841    20.6    12.1  
Segment operating profit (in 000s)  $ 67,696   $ 50,959   $ 42,739    32.8    19.2  

Key segment operating metrics:      
Segment operating profit margin   37 0%   33 7%   31.8%   9.8    6.0  
Average FTE  Consulting   435    376    361    15.7    4 2  
Average FTE  Technology, Data & Process   212    155    121    36.8    28.1  
Average utilization rates based on 1,850 hours   76%   79%   77%   (3 8)   2.6  
Average bill rate  $ 257   $ 247   $ 243    4 0    1.6  
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The Healthcare segment provides strategy consulting, revenue cycle management, performance improvement, program management, physician practice
management and outsourcing and technology solutions to health systems, physician practice groups, health insurance providers, governmental agencies and
life sciences companies

RBR for this segment increased 2 0% for 20 3 compared to 20 2  Demand continues to be strong for our service offerings in helping clients address
ongoing changes in the U S  healthcare landscape  Higher demand for revenue cycle consulting and outsourcing services contributed to the increase  In
addition, the life sciences team continued to perform well with the 20 2 acquisition of Easton Associates  Utilization decreased 3 8% to 76% for 20 3
compared to 2012 due to changes in project mix and new hiring  Average FTE  Consulting increased 15 7% for 2013 compared to 2012 due to new hires
and acquisitions  Average bill rate increased 4 0% for the same period due to rate increases and change in project mix  Including the impact of our acquisitions
on a pro forma basis, RBR increased 13 6% for 2013 compared to 2012  For 2013, segment operating profit increased $16 7 million, and segment operating
profit margin increased 3 3 percentage points compared to 20 2 due to high RBR growth and cost benefits of scaling the business

RBR for this segment increased 12 2% for 2012 compared to 2011  The increase was due to consulting services driven by the Affordable Care Act and
strong demand in the life sciences consulting area, which resulted in the acquisition of Easton Associates in the fourth quarter of 2012  Utilization increased
2.6% to 79% for 2012 from 2011. Average FTE  Consulting increased 4.2% as a result of recent hires and our acquisitions. Average FTE  Technology,
Data & Process increased 28 % for 20 2 compared to 20  to support our growing revenue cycle outsourcing and technology solutions services  Average bill
rate increased 1 6% for the same period  Including the impact of our acquisitions on a pro forma basis, RBR increased 6 8% for 2012 compared to 2011  For
2012, segment operating profit increased $8 2 million, and segment operating profit margin increased 1 9 percentage points compared to 2011 due to higher
revenue and improved expense management which were partially offset by increased performance based incentive compensation expense
 

Energy  

  
 

For the Year Ended December 31,   

2013 over
2012

Increase
(Decrease)
Percentage 

 

2012 over
2011

Increase
(Decrease)
Percentage   2013   2012   2011    

Revenues before reimbursements (in 000s)  $ 94,449   $ 89,668   $85,666    5.3    4 7  
Total revenues (in 000s)  $114,124   $105,899   $ 02,330    7.8    3.5  
Segment operating profit (in 000s)  $ 31,280   $ 31,721   $ 32,882    ( 4)   (3.5) 

Key segment operating metrics:      
Segment operating profit margin   33 %   35.4%   38 4%   (6.5)   (7.8) 
Average FTE  Consulting   3 4    307    294    2 3    4 4  
Average FTE  Technology, Data & Process   47    25        88.0      
Average utilization rates based on 1,850 hours   75%   77%   80%   (2.6)   (3 8) 
Average bill rate  $ 190   $ 190   $ 189        0.5  

The Energy segment provides management advisory services to existing and prospective owners of energy supply and delivery assets which allow them
to evaluate, plan, develop, and enhance the value of their investments within evolving market and regulatory structures  In addition, the segment provides
energy efficiency and energy related market research services  Clients include utilities, independent power producers, financial entities, law firms, regulators,
governmental agencies and energy equipment providers

RBR for this segment increased 5 3% for 2013 compared to 2012  The increase was partially driven by our acquisition of Pike Research in July 2012
Additionally, RBR increased due to continued demand for energy efficiency and smart meter related engagements  These increases were partially offset by the
negative impact resulting from the report issued by the Moreland Commission in New York State in late June 2013  On November 27, 2013, we reported that
the United States Attorney’s Office closed its investigation into the issues raised by the Moreland Commission Report with no indication of wrongdoing by us
or any of our employees
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Utilization decreased 2 6% for 2013 compared to 2012  Average FTE  Consulting increased 2 3% for 2013 compared to 2012 mainly due to new hires to
support the energy efficiency demand while average FTE  Technology, Data & Process increased mainly due to the acquisition of Pike Research  Including
the impact of our acquisition of Pike Research on a pro forma basis, RBR increased 3 4% for 2013 compared to 2012  For 2013, segment operating profit
decreased $0 4 million, and segment operating profit margin decreased 2 3 percentage points compared to 20 2  Margins decreased due to additional investing
in the energy market research area, decrease in utilization as a result of the Moreland Commission Report mentioned above, and severance expenses which were
$ 3 million for 20 3 compared to nominal severance expenses for 20 2

RBR for this segment increased 4 7% for 2012 compared to 2011  The increase was driven by our acquisition of Pike Research in July 2012, as well as
increased demand for our energy efficiency services, partially offset by decreased demand in operational consulting for utilities  Utilization decreased 3 8% for
20 2 compared to 20  Average FTE  Consulting increased 4 4% for 20 2 compared to 20  mainly due to increases in energy efficiency while average
FTE  Technology, Data & Process grew mainly due to our acquisition of Pike Research  Including the impact of our acquisition of Pike Research on a pro
forma basis, RBR increased 2 5% for 2012 compared to 2011  Despite higher RBR for 2012, segment operating profit decreased $1 2 million, and segment
operating profit margin decreased 3 0 percentage points for 20 2 compared to 20  due to higher wages as well as lower margins relating to the Pike Research
acquisition in 2012.

Unaudited Quarterly Results
The following table sets forth certain unaudited quarterly financial information  The unaudited quarterly financial information was prepared on the

same basis as the audited consolidated financial statements contained elsewhere in this report  The data includes all normal recurring adjustments necessary
for the fair presentation of the information for the periods presented, when read in conjunction with our consolidated financial statements and related notes
thereto  Results for any quarter are not necessarily indicative of results for the full year or for any future quarter  Discontinued operations have been
reclassified to (loss) income from discontinued operations, net of tax for all periods (see Note 4  Dispositions and Discontinued Operations to the notes to our
consolidated financial statements)
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The amounts in the following table are in thousands, except for per share data:
 

  
Dec. 31,
2013   

Sep. 30,
2013   

June 30,
2013   

Mar. 31,
2013   

Dec. 31,
2012   

Sep. 30,
2012   

June 30,
2012   

Mar. 31,
2012  

Revenues before reimbursements  $177,789  $ 186,444  $ 187,066  $ 183,134  $189,326  $176,365  $175,697  $ 180,802 
Reimbursements   27,035   25,163   22,589   26,365   29,586   25,765   21,705   18,951 
Total revenues   204,824   211,607   209,655   209,499   218,912   202,130   197,402   199,753 
Cost of services before reimbursable

expenses   120,390   122,165   122,360   123,052   121,867   117,910   117,062   119,505 
Reimbursable expenses   27,035   25,163   22,589   26,365   29,586   25,765   21,705   18,951 
Total costs of services   147,425   147,328   144,949   149,417   151,453   143,675   138,767   138,456 
General and administrative expenses   28,043   33,914   32,556   32,566   36,661   33, 00   35,754   35,680 
Depreciation expense   4,228   4,122   4, 00   3,730   4,112   3,618   3,740   3,516 
Amortization expense   1,600   1,815   1,713   1,698   1,888   1,504   1,650   1,725 
Other operating costs:         
Contingent acquisition liability

adjustment   (3,399)   (2,000)           445       620     
Office consolidation       (150)   290    208    580              
Gain on disposition of assets               (1,715)                 
Operating income   26,927   26,578   26,047   23,595   23,773   20,233   16,871   20,376 
Interest expense   942   1,094   1,172   1,225   1,267   1,297   1,426   1,463 
Interest income   (92)   (96)   (112)   (163)   (286)   (167)   (181)   (238) 
Other expense (income), net   218   9 9   6   ( 48)   ( 34)   9 5   ( 44)   105 
Income from continuing operations before

income tax expense   25,859   25,481   24,981   22,681   22,926   19,008   15,770   19,046 
Income tax expense   11,640   11,952   10,732   9 ,566   9,774   7,797   6,614   8,333 
Net income from continuing operations   14,219   13,529   14,249   13,115   13,152   11,211   9,156   10,713 
(Loss) income from discontinued

operations, net of tax       (3,303)   (299)   683   375   233   400   929 
Net income  $ 14,219  $ 10,226  $ 13,950  $ 13,798  $ 13,527  $ 11,444  $ 9,556  $ 11,642 
Basic per share data         

Net income from continuing operations  $ 0.29  $ 0.27  $ 0.28  $ 0.26  $ 0.26  $ 0.22  $ 0.18  $ 0.21 
(Loss) income from discontinued

operations, net of tax       (0 07)   (0 0 )   0 0    0 0        0 0    0 02 
Net income   0.29   0.21   0.28   0.27   0.27   0.22   0.19   0 23 

Shares used in computing per basic share
data   49,174   49,573   50,041   50,295   50,568   50,863   51,112   51,032 

Diluted per share data         
Net income from continuing operations  $ 0.28  $ 0.27  $ 0.28  $ 0.26  $ 0.26  $ 0.22  $ 0.18  $ 0.21 
(Loss) income from discontinued

operations, net of tax       (0 07)   (0 0 )   0 0    0 0        0 0    0 02 
Net income   0.28   0 20   0.27   0.27   0.26   0.22   0.18   0.22 

Shares used in computing per diluted
share data   50,603   50,762   51,022   51,360   51,340   51,460   51,685   51,797 
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Operating results fluctuate from quarter to quarter as a result of a number of factors, including the significance of client engagements commenced and
completed during a quarter, timing of acquisitions, the number of business days in a quarter, employee hiring and utilization rates. The timing of revenues
varies from quarter to quarter due to various factors, including the ability of clients to terminate engagements without penalty, attaining certain contractual
objectives, the size and scope of assignments, and general economic conditions  Because a significant percentage of our expenses are relatively fixed, a
variation in the number of client assignments, or the timing of the initiation or the completion of client assignments, can cause significant variations in
operating results from quarter to quarter  Operating results are also impacted by other operating costs  In addition, interest expense and interest income fluctuate
from quarter to quarter as a result of balance changes in cash and debt.

Liquidity and Capital Resources
Our cash flow activities were as follows (in thousands) for the years ended December 3 :

 

   2013   2012   2011  
Net cash provided by operating activities   $119,769   $ 75,962   $111,367  
Net cash used in investing activities   $ ( 0,384)  $(54,621)   (34,8 3) 
Net cash used in financing activities   $ ( 08,437)  $ (23,386)   (75,391) 
Generally, our net cash provided by operating activities is used to fund our day to day operating activities, augmented by borrowings under our credit

facility  First quarter operating cash requirements are generally higher due to payment of our annual incentive bonuses while subsequent quarters’ cash
requirements are generally lower  During the year ended December 3 , 20 3, we continued our share repurchase program initiated in the fourth quarter of 20 ,
and received proceeds of $ 7 0 million, net of selling costs from two dispositions (see Note 4  Dispositions and Discontinued Operations to the notes to our
consolidated financial statements)  Our cash equivalents are primarily limited to money market accounts or ‘A’ rated securities, with maturity dates of
90 days or less.

We calculate accounts receivable DSO by dividing the accounts receivable balance, net of reserves and deferred revenue credits, at the end of the quarter,
by daily revenue  Daily revenues are calculated by taking quarterly revenue divided by 90 days, approximately equal to the number of days in a quarter  DSO
was 65 days at December 31, 2013, compared to 72 days at December 31, 2012. DSO is reported on a historical basis and is inclusive of discontinued
operations

Operating Activities
Net cash provided by operating activities was $119 8 million for the year ended December 31, 2013 compared to $76 0 million for the corresponding

period in 2012  The increase in cash provided by operating activities was primarily due to lower incentive bonus payments for the 2012 performance year paid
in 2013 compared to the incentive bonus payments for the 2011 performance year paid in 2012, higher net income, increased accounts receivable collections
and a decrease in cash used for incentive loans, retention and sign on bonuses  The decrease in net cash provided by operating activities for 2012 compared to
20  related to higher incentive bonus payments for the 20  performance year paid in 20 2 and lower accounts receivable collections in 20 2 compared to
2011.

Investing Activities
Net cash used in investing activities was $10 4 million for the year ended December 31, 2013 compared to $54 6 million and $34 8 million in 2012 and

2011, respectively  Cash used in investing activities was lower in 2013 compared to 2012 due in part to proceeds of $17 0 million from two dispositions in
20 3 (see Note 4  Dispositions and Discontinued Operations to the notes to our consolidated financial statements)  In addition, lower capital expenditures
primarily associated with reduced technology infrastructure spending, lower investments in office facilities and lower acquisition spending during 2013
compared to 20 2 contributed to the decrease in cash
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used in investing activities  Cash used in investing activities was higher in 2012 compared to 2011 due to higher acquisition activity, higher capital
expenditures relating to technology infrastructure and higher office facility expenditures offset by lower deferred acquisition liability payments in 20 2
compared to 2011

Financing Activities
Net cash used in financing activities was $108 4 million for the year ended December 31, 2013 compared to cash used in financing activities of $23 4

million and $75.4 million in 2012 and 2011, respectively. The increase in cash used in financing activities was primarily due to higher debt repayments, net
of borrowings, as a result of higher cash provided by operations and lower investing activity in 2013 compared to 2012  In addition, during the years ended
December 31, 2013, we purchased 2,059,220 shares of our common stock in the open market for $28.3 million compared to 1,601,906 shares for $18.9
million and 234,300 shares of our common stock for $2.6 million during the year, ended December 31, 2012 and 2011, respectively. The decrease in cash
used in financing activities in 2012 was primarily due to lower debt repayments, net of borrowings, due to higher investment spending, an increase in stock
repurchases which began in 2011 and lower cash flow from operations

Debt, Commitments and Capital
For further information regarding our debt, see Note 12 Bank Debt to the notes to our consolidated financial statements

At December 31, 2013, we had total contractual obligations of $167 9 million  The following table shows the components of our significant
commitments at December 31, 2013 by the scheduled years of payments (in thousands):
 

Contractual Obligations   Total    2014    2015 to 2016   2017 to 2018   Thereafter  
Deferred acquisition liabilities(a)   $ 13,811    $ 5,773    $ 5,472    $ 2,566    $   
Purchase agreements(b)    6,739     4,415     2,324            
Revolving credit facility(c)    56,673               56,673       
Lease commitments(d)    90,709     21,146     32,877     20,010     16,676  
Total contractual obligations   $167,932    $ 3 ,334    $ 40,673    $ 79,249    $16,676  

 
a) At December 3 , 20 3, we had $ 3 8 million in liabilities relating to deferred acquisition liability obligations (reflected in the table above)  Of this

balance, $6 3 million is in the form of contingent acquisition liability obligations which were recorded at estimated fair value and discounted to present
value  Settlement of the liabilities is contingent upon certain acquisitions meeting performance targets  Assuming each of these acquisitions reach their
maximum target, our maximum deferred acquisition liability would be $21 5 million at December 31, 2013

 

b) We have obligations recorded in other current liabilities and other non current liabilities of approximately $6 7 million (reflected in the table above)
primarily relating to costs associated with information technology purchases associated with our technology, data & process businesses  In addition, we
have various contracts with information technology related vendors to support our enterprise reporting system which contain termination clauses
allowing us to terminate the contracts for a penalty  Currently, we do not expect to terminate these contracts under which we expect to pay approximately
$ 7 million over the next four years through 20 8  These potential payments are not reflected in the table above

 

c) Interest incurred on amounts we borrow under the credit facility varies based on relative borrowing levels, fluctuations in the variable interest rates and
the spread we pay over those interest rates  As such, we are unable to quantify our future obligations relating to interest on the credit facility  See Note 2

 Bank Debt to the notes to our consolidated financial statements for further information on our credit facility
 

d) Lease commitments at December 3 , 20 3 include $ 8 million relating to offices we have abandoned or reduced excess space within, which have been
subleased or are available for sublease  At December 31, 2013, we had contractual subleases of $2 0 million, which is not reflected in the commitment
table above  Sublease income would offset our base rent related cash outlays
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On October 25, 2011, our board of directors extended until December 31, 2014 its previous authorization to repurchase up to $100 million of our
common stock, in open market or private transactions. On February 11, 2014, our board of directors increased the stock repurchase authorization by
approximately $50 million and extended the authorization to December 3 , 20 5  As increased and extended, we are authorized to repurchase up to $ 00
million in shares of our common stock during the two year period ending December 31, 2015  During the year ended December 31, 2013, we repurchased
2,059,220 shares for $28.3 million. Through December 31, 2013, we have repurchased an aggregate of 3,895,426 shares for approximately $49.8 million
under this program.

We believe that our current cash and cash equivalents, future cash flows from operations and borrowings under our credit facility will provide adequate
liquidity to fund anticipated short term and long term operating activities  However, in the event we make significant cash expenditures in the future for major
acquisitions or other unanticipated activities, we may require more liquidity than is currently available to us under our credit facility and may need to raise
additional funds through debt or equity financing, as appropriate. In addition, if our lenders are not able to fund their commitments due to disruptions in the
financial markets or otherwise, our liquidity could be negatively impacted

As we further develop our margin improvement goals, we anticipate taking certain actions which may include compensation and staffing alignment,
improved practice cost management and targeted general and administrative cost reductions  Such actions may result in additional severance expense  We
continue to evaluate under performing practice areas and are considering various options to improve our overall financial results

Off balance Sheet Arrangements
We do not maintain any off balance sheet arrangements, transactions, obligations or other relationships with unconsolidated entities that would be

expected to have a material current or future impact on our financial condition or results of operations

Critical Accounting Policies

The preparation of the financial statements requires management to make estimates and assumptions that affect amounts reported therein  We base our
estimates on historical experience and on various assumptions that are believed to be reasonable under the circumstances, the results of which form the basis
for making judgments about the carrying values of assets and liabilities that are not readily apparent from other sources  Actual results may differ from these
estimates under different assumptions or conditions  We believe the following critical accounting policies affect our more significant judgments and estimates
used in the preparation of our consolidated financial statements:

Revenue Recognition
We recognize revenues when evidence of an arrangement exists, the price of work is fixed or determinable, work is performed and collectability is

reasonably assured  We generate the majority of our revenues from providing services under the following types of billing arrangements: time and material,
fixed fee and transaction/event based

For our time and material billing arrangements, clients are invoiced based on the number of hours worked by our consultants at the contracted bill rates
or units of service delivered, which are reviewed on a periodic basis  Revenue is recognized as work is performed on our time and material engagements
Additionally, revenue is recognized on our units of production engagements in a similar manner based on measures such as the number of items processed at
agreed upon rates

With our fixed fee billing engagements, we are contracted to complete a pre determined set of professional services for a pre determined fee  However, the
fee and engagement scope can be adjusted based on a mutual agreement between us and the client  In many cases, the recording of fixed revenue amounts
requires us to make an estimate of the total amount of work to be performed, and revenues are then recognized as efforts are expended based on (i) objectively
determinable output measures, (ii) input measures if output measures are not reliable or (iii) the straight line method over the term of the arrangement

In transaction or event based billing arrangements, fees are tied to the completion of contractually defined requirements  In many cases, this contingent
fee is earned in addition to an hourly or fixed fee, but is not recognized until certain milestones or objectives are met  We also recognize revenue from business
referral fees
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or commissions on certain contractual outcomes  Revenue recognized by transaction or event based billing arrangements may cause unusual variations in
quarterly revenues and operating results

In connection with recording revenues, estimates and assumptions are required in determining the expected conversion of the revenues to cash  We may
provide multiple services under the terms of an arrangement and are required to assess whether one or more units of accounting are present

Reimbursable expenses for our engagements include travel, out of pocket and independent contractor costs  Such expenses are included in our revenue as
applicable and are passed through to other cost of services  Typically, reimbursable expenses are recognized as revenue during the period in which the expenses
are incurred

Revenues recognized for services performed but not yet billed are recorded as unbilled receivables on our consolidated balance sheet  Advance payments
and retainers are recorded as deferred revenue and are recognized as services are provided  Any taxes assessed on revenues relating to services provided to our
clients are recorded on a net basis

Accounts Receivable Realization
We maintain allowances for doubtful accounts for estimated losses resulting from our clients’ inability to make required cash payments of amounts due

to us or for disputes that affect our ability to fully collect our billed accounts receivable or for potential fee reductions negotiated by clients  Our estimation is
based on historical collection and our review and assessment of our clients’ likelihood to make required cash payments of amounts due to us  Estimated losses
may vary from actual results  If our clients’ financial condition were to deteriorate, resulting in an impairment of their ability to make payments, additional
allowances might be required

Notes Receivable and Prepaid Sign on and Retention Bonuses
We grant and pay sign on and retention bonuses to attract and retain certain senior level consultants and administrative personnel  Generally, we require

grantees to sign incentive recovery agreements, which obligate the grantees to fulfill a service term, typically between one to five years  If this service term is not
fulfilled, the monetary equivalent of the uncompleted service term is required to be paid back to us  We record paid sign on and retention bonuses to current
and non current other assets, and the bonuses are amortized as compensation expense over the service period as defined by the incentive recovery agreements
Certain sign on and retention bonuses of relatively low amounts are expensed to compensation expense when paid

We also issue notes receivable in the form of unsecured employee loans with terms generally three to five years  These loans were issued to recruit and
retain certain senior level consultants  The principal amount and accrued interest is either paid by the consultant or forgiven by us over the term of the loans,
so long as the consultants continue employment and complies with certain contractual requirements  The expense associated with the forgiveness of the
principal amount of the loans and accrued interest is recorded as compensation expense over the service period, which is consistent with the term of the loans
The accrued interest is calculated based on the loan’s effective interest rate and is recorded as interest income

We maintain a reserve based on our historical forfeiture rate of our sign on and retention bonuses  The collectability of the incentive loans is reviewed on
a quarterly basis based on our assessment of the employee’s ability to repay the loan should the contractual requirements of the loan not be fulfilled

Business Combinations
We recognize and measure identifiable assets acquired, liabilities assumed and any non controlling interest in the acquiree as of the acquisition date at

fair value  Fair value measurements require extensive use of estimates and assumptions, including estimates of future cash flows to be generated by the
acquired assets  In addition, we recognize and measure contingent consideration at fair value as of the acquisition date  Contingent consideration obligations
that are classified as liabilities are remeasured at fair value each reporting period with the changes in fair value resulting from either the passage of time,
revisions, or ultimate settlement to the amount or timing of the initial measurement recognized in income
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Goodwill and Intangible Assets
Goodwill represents the difference between the purchase price of the acquired business and the related fair value of the net assets acquired, which is

accounted for by the acquisition method of accounting  Intangible assets consist of identifiable intangibles other than goodwill  Identifiable intangible assets
other than goodwill include customer lists and relationships, employee non compete agreements, backlog revenue and trade names  These assets are subject to
changes in events or circumstances that could impact their carrying value

Goodwill is tested for impairment annually during the second quarter  In addition to our annual goodwill test, on a periodic basis, we are required to
consider whether it is more likely than not that the fair value has fallen below the carrying amount of an asset, thus requiring us to perform an interim
goodwill impairment test  We consider elements and other factors including, but not limited to:
 

 •  adverse changes in the business climate in which we operate;
 

 •  attrition of key personnel;
 

 •  unanticipated competition;
 

 •  our market capitalization in excess of our book value;
 

 •  our recent operating performance; and/or
 

 •  our financial projections

The goodwill impairment test is performed at a reporting unit level  A reporting unit, as defined by Accounting Standards Codification 350 (ASC 350),
is an operating segment of a business one level below if discrete financial information is available and regularly reviewed by segment management  At
December 31, 2013, we had four operating segments which are also considered to be our reporting units, as follows: Disputes, Investigations & Economics,
Financial, Risk & Compliance, Healthcare and Energy.

On January 1, 2012, we adopted the principles prescribed in Financial Accounting Standards Board Accounting Standards Update (ASU) No. 2011
08, “Intangibles  Goodwill and Other (Topic 350): Testing Goodwill for Impairment” (ASU Topic 350”) which permits an entity to make a qualitative
assessment of whether it is more likely than not that a reporting unit’s fair value is less than its carrying amount before applying a two step goodwill
impairment test  This step is referred to as “step zero ” If an entity concludes that it is not likely that the fair value of the reporting unit is less than its carrying
amount, we would not be required to perform a two step impairment test for that reporting unit  The guidance lists certain factors to consider when making the
qualitative assessment  In the event that the conclusion requires the two step test, the first step compares the fair value of a reporting unit to its carrying value
The fair value is determined using a discounted cash flow analysis (income approach) and a comparable company analysis (market approach). The second
step is performed only if the carrying value exceeds the fair value determined in step one

We determine the fair value of a reporting unit by using an equal weighting of estimated fair value using the income and market approaches  The income
approach uses estimated future cash flows and terminal values  Assumptions used to determine future cash flows include: forecasted growth rates; profit
margins; longer term historical performance and cost of capital  Our assumptions are consistent with our internal projections and operating plans  Our internal
projections and operating plans and thus our estimated fair value may be impacted by the overall economic environment  Our assumptions may change as a
result of, among other things: changes in our estimated business future growth rate; profit margin; long term outlook; market valuations of comparable
companies; the ability to retain key personnel; changes in operating segments; competitive environment and weighted average cost of capital  Under the market
approach for determining fair value, we adopt certain assumptions that market participants would use in pricing the asset or liability, including assumptions
about risk or the risks inherent in the inputs to the valuation  Inputs to the valuation can be readily observable, market corroborated or unobservable
Wherever possible, we use valuation techniques that maximize the use of observable inputs and minimize the use of unobservable inputs; however, due to the
use of our own assumptions about the inputs in measuring fair value, our goodwill impairment testing also makes use of significant unobservable inputs. The
fair value of our reporting units is also impacted by our overall market capitalization and may be impacted by volatility in our stock price and assumed
control premium, among other things
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If the carrying value exceeds the fair value determined in step one, step two is performed  Step two requires us to calculate the implied fair value of a
reporting unit’s goodwill  This is accomplished by performing a hypothetical purchase price allocation for the reporting unit as of the measurement date,
similar to the purchase price allocation used when purchasing a new business  We estimate the fair value of the reporting unit’s assets and liabilities and deem
the residual fair value of the reporting unit as the implied fair value of the reporting unit’s goodwill  To the extent that the implied fair value of goodwill is below
our carrying value, an impairment charge is recorded to reduce the carrying value to the implied fair value  The resulting impairment charge may be
significantly higher than the difference between the carrying value and fair value determined in step one as a result of fair value assigned to other assets and
liabilities in the hypothetical purchase price allocation completed in step two

Our annual goodwill impairment test was completed in the second quarter of 2013 and was completed for each of our four reporting units  At that time,
we completed the first step of the goodwill impairment test and determined that the estimated fair value of each reporting unit exceeded its net asset carrying
value  Accordingly, there was no indication of impairment and the second step was not performed

Intangible assets with definite lives are amortized based on the estimated period of consumption  Changes in these estimations may result in additional or
accelerated amortization expense  We review these assets for impairment whenever events or changes in circumstances indicate an asset’s carrying value may
not be recoverable

Further information regarding our goodwill balances and current year impairment testing and review can be found in Note 6  Goodwill and Intangible
Assets, Net to the notes to our consolidated financial statements

Share Based Compensation
We recognize the cost resulting from all share based compensation arrangements, including stock options, restricted stock and restricted stock units that

we grant under our long term incentive plans in the financial statements based on their grant date fair value  Management judgment is required in order to
(i) estimate the fair value of certain share based payments, (ii) determine the expected attribution period and (iii) assess expected future forfeitures  Additionally,
certain share based awards are granted and vest based on the achievement of certain performance goals which requires us to estimate the probability of whether
or not the goals will be achieved

Income Taxes
Our income tax expense, deferred tax assets and liabilities, and reserves for unrecognized tax benefits reflect management’s best assessment of estimated

future taxes to be paid  We are subject to income taxes in the United States and a number of foreign jurisdictions  Significant judgments and estimates are
required in determining the consolidated income tax expense

Deferred income taxes arise from temporary differences between the tax and financial statement recognition of revenue and expense  In evaluating our
ability to recover our deferred tax assets within the jurisdiction from which they arise, we consider all available positive and negative evidence, including
scheduled reversals of deferred tax liabilities, projected future taxable income, tax planning strategies, and results of recent operations  When appropriate, we
evaluate the need for a valuation allowance to reduce deferred tax assets  The evaluation of the need for a valuation allowance requires management judgment
and could impact our financial results and effective tax rate

Recent Accounting Pronouncements

In February 2013, the FASB issued ASU 2013 02  Reporting of Amounts Reclassified out of Accumulated Other Comprehensive Income (Topic 220)
This ASU requires disclosure of significant reclassifications out of accumulated other comprehensive income  The ASU is to be applied prospectively and is
effective for fiscal years beginning after December 15, 2012  We adopted this guidance effective January 1, 2013 and have presented all significant
reclassifications in the Consolidated Statements of Comprehensive Income
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In March 2013, the FASB issued Accounting Standards Update (ASU) 2013 05  Foreign Currency Matters (Topic 830). This update clarifies when
to release the cumulative translation adjustment into net income when a parent of a foreign subsidiary sells a portion or all of its investment in a foreign entity
This guidance becomes effective for year end and interim periods beginning after December 5, 20 3 and early adoption was permitted  In connection with our
sale of the financial services business in the United Kingdom and as permitted, we elected to adopt this standard as of January 1, 2013  In accordance with
the ASU, no cumulative translation adjustment was recognized as a result of the disposition during the year ended December 31, 2013

In July 2013, the FASB issued ASU 2013 11  Presentation of an Unrecognized Tax Benefit When a Net Operating Loss Carryforward, a Similar Tax
Loss, or a Tax Credit Carryforward Exists (Topic 740)  This update requires an entity to present unrecognized tax benefits as a reduction to deferred tax assets
when a net operating loss carryforward, a similar tax loss, or a tax credit carryforward exists, with limited exceptions  This guidance becomes effective for
fiscal years beginning on or after December 15, 2013, and for interim periods within those fiscal years  We are currently evaluating the effect this
pronouncement will have on our consolidated statements of financial position, however, we do not expect the effect to be material
 
Item 7A. Quantitative and Qualitative Disclosures About Market Risk .

Our primary exposure to market risk relates to changes in interest rates and foreign currencies  The interest rate risk is associated with borrowings under
our credit facility and our investment portfolio, classified as cash equivalents  The foreign currency risk is associated with our operations in foreign countries

At December 3 , 20 3, borrowings under our credit facility bear interest, in general, based on a variable rate equal to an applicable base rate (equal to the
higher of a reference prime rate or one half of one percent above the federal funds rate) or LIBOR, in each case plus an applicable margin  We are exposed to
interest rate risk relating to the fluctuations in LIBOR  We use interest rate swap agreements to manage our exposure to fluctuations in LIBOR

At December 3 , 20 3, our interest rate derivatives effectively fixed our LIBOR base rate on $30 0 million of our debt  Based on borrowings under the
credit facility at December 3 , 20 3 and after giving effect to the impact of our interest rate derivatives, our interest rate exposure was limited to $26 7 million
of debt, and each quarter point change in market interest rates would result in approximately a $0 1 million change in annual interest expense

At December 31, 2013, our cash equivalents were primarily limited to money market accounts or ‘A’ rated securities, with maturity dates of 90 days or
less  These financial instruments are subject to interest rate risk and will decline in value if interest rates rise  Because of the short periods to maturity of these
instruments, an increase in interest rates would not have a material effect on our financial position or results of operations

We operate in various foreign countries, which exposes us to market risk associated with foreign currency exchange rate fluctuations  At December 3 ,
2013, we had net assets of approximately $72.9 million with a functional currency of the United Kingdom Pound Sterling and $22.7 million with a
functional currency of the Canadian Dollar related to our operations in the United Kingdom and Canada, respectively  At December 31, 2013, we had net
liabilities denominated in the non functional currency of approximately $1 8 million  As such, a ten percent change in the value of the local currency would
result in $0 2 million foreign currency gain or loss in our results of operations  Excess cash balances held outside the United States are immaterial to our
overall financial position, and therefore, we have limited exposure to repatriating funds back to the United States
 
Item 8. Financial Statements and Supplementary Data .

Our consolidated financial statements are in this report as pages F 3 through F 37  An index to such information appears on page F
 

Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure .
None
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Item 9A. Controls and Procedures .
 

(1) Evaluation of Disclosure Controls and Procedures
We maintain disclosure controls and procedures (as defined in Rules 3a 5(e) and 5d 5(e) of the Securities Exchange Act of 934 (the “Exchange

Act”)) that are designed to ensure that information required to be disclosed in our reports filed or submitted under the Exchange Act is recorded, processed,
summarized and reported within the time frames specified in SEC rules and forms, and that such information is accumulated and communicated to our
management, including our principal executive officer and principal financial officer, as appropriate, to allow timely decisions regarding required disclosure
Any system of controls and procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving the desired control
objectives

An evaluation of the effectiveness of the design and operation of the disclosure controls and procedures, as of the end of the period covered by this
report, was made under the supervision and with the participation of our management including our principal executive officer and principal financial officer
Based upon this evaluation, our principal executive officer and principal financial officer have concluded that our disclosure controls and procedures were
effective
 

(2) Management’s Annual Report on Internal Control over Financial Reporting
Our management is responsible for establishing and maintaining adequate internal control over financial reporting (as defined in Exchange Act

Rules 13a 15(f) and 15d 15(f))  Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements  Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or
that the degree of compliance with the policies or procedures may deteriorate

Management conducted an evaluation of the effectiveness of our internal control over financial reporting at December 3 , 20 3 based on the framework
published by the Committee of Sponsoring Organizations of the Treadway Commission, Internal Control  Integrated Framework (1992)  In the course of its
evaluation, management concluded that we maintained effective control over financial reporting at December 3 , 20 3

KPMG LLP, the independent registered public accounting firm that audited our consolidated financial statements included in this report, has issued an
attestation report on our internal control over financial reporting  See “Report of Independent Registered Public Accounting Firm” on page F 2
 

(3) Changes in Internal Control over Financial Reporting

There has been no change in our internal control over financial reporting during the fourth quarter of 2013 that has materially affected, or is reasonably
likely to materially affect, our internal control over financial reporting
 
Item 9B. Other Information.

None
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders
Navigant Consulting, Inc.:

We have audited Navigant Consulting, Inc ’s (the Company) internal control over financial reporting as of December 31, 2013, based on criteria
established in Internal Control  Integrated Framework (1992) issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO)
The Company’s management is responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of
internal control over financial reporting, included in the accompanying Management’s Annual Report on Internal Control Over Financial Reporting  Our
responsibility is to express an opinion on the Company’s internal control over financial reporting based on our audit

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained in all
material respects  Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness
exists, and testing and evaluating the design and operating effectiveness of internal control based on the assessed risk  Our audit also included performing
such other procedures as we considered necessary in the circumstances  We believe that our audit provides a reasonable basis for our opinion

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles  A company’s internal control
over financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are being
made only in accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding prevention or
timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements  Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate

In our opinion, Navigant Consulting, Inc  maintained, in all material respects, effective internal control over financial reporting as of December 31,
2013, based on criteria established in Internal Control  Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the consolidated balance
sheets of Navigant Consulting, Inc  and subsidiaries as of December 31, 2013 and 2012, and the related consolidated statements of comprehensive income,
stockholders’ equity, and cash flows for each of the years in the three year period ended December 31, 2013, and the financial statement schedule as listed in
the accompanying index, and our report dated February 14, 2014 expressed an unqualified opinion on those consolidated financial statements and
accompanying schedule

/s/    KPMG LLP

Chicago, Illinois
February 14, 2014
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PART III
 
Item 10. Directors, Executive Officers and Corporate Governance.

Certain information required by this Item will be included under the headings “Election of Directors”, “Corporate Governance” and “Section 16(a)
Beneficial Ownership Reporting Compliance” in the definitive proxy statement for our annual meeting of shareholders scheduled to be held on May 5, 20 4
(the “20 4 Proxy Statement”) and is incorporated herein by reference

See “Executive Officers of the Registrant” in Part I of this report for information regarding our executive officers
 
Item 11. Executive Compensation.

The information under the headings “Compensation Discussion and Analysis”, “Compensation Committee Report”, “Executive Compensation”,
“Director Compensation” and “Compensation Committee Interlocks and Insider Participation” in the 20 4 Proxy Statement is incorporated herein by reference
 
Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.

Certain information required by this Item will be included under the headings “Stock Ownership of Directors, Executive Officers and Principal
Holders” in the 20 4 Proxy Statement and is incorporated herein by reference

See “Securities Authorized for Issuance Under Equity Compensation Plans” in Item 5 of this report for information regarding securities authorized for
issuance under our equity compensation plans.
 
Item 13. Certain Relationships and Related Transactions, and Director Independence.

The information under the headings “Corporate Governance” and “Certain Relationships and Related Party Transactions” in the 2014 Proxy Statement
is incorporated herein by reference
 
Item 14. Principal Accountant Fees and Services.

The information under the heading “Independent Registered Public Accounting Firm” in the 20 4 Proxy Statement is incorporated herein by reference
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Item 15. Exhibits and Financial Statement Schedules
(a) The consolidated financial statements and financial statement schedule filed as part of this report are listed in the accompanying Index to the

Consolidated Financial Statements

(b) The exhibits filed as part of this report are listed below:

Exhibits:
 

Exhibit
No.   Description

  3.1
  

Restated Certificate of Incorporation of Navigant Consulting, Inc  (incorporated by reference to Exhibit 3  to our Current Report on Form 8 K
filed with the SEC on May 23, 2012).

  3.2
  

By Laws of Navigant Consulting, Inc , as amended on July 25, 2007 (incorporated by reference to Exhibit 3 1 to our Current Report on
Form 8 K filed with the SEC on July 26, 2007).

  3 3
  

Amendment to By Laws of Navigant Consulting, Inc , effective as of December 16, 2010 (incorporated by reference to Exhibit 3 1 to our
Current Report on Form 8 K filed with the SEC on December 21, 2010)

10.1†
  

Navigant Consulting, Inc  2005 Long Term Incentive Plan, as amended (incorporated by reference to Appendix C to our Definitive Notice and
Proxy Statement filed with the SEC on March 28, 2007)

10.2†
  

First Amendment to the Navigant Consulting, Inc  2005 Long Term Incentive Plan, as amended, effective as of April 22, 2008 (incorporated
by reference to Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on April 24, 2008)

0 3†
  

Second Amendment to the Navigant Consulting, Inc  2005 Long Term Incentive Plan, as amended, effective as of December 18, 2009
(incorporated by reference to Exhibit 0 4 to our Annual Report on Form 0 K for the year ended December 3 , 2009)

0 4†
  

Navigant Consulting, Inc  200  Supplemental Equity Incentive Plan (incorporated by reference to Exhibit 4 6 to our Registration Statement on
Form S 8 (Registration No  333 81680) filed with the SEC on January 30, 2002)

10.5†
  

First Amendment of the Navigant Consulting, Inc  2001 Supplemental Equity Incentive Plan, effective as of April 16, 2007 (incorporated by
reference to Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on April 17, 2007)

10.6†
  

Navigant Consulting, Inc  20 2 Long Term Incentive Plan (incorporated by reference to Exhibit 0  to our Current Report on Form 8 K filed
with the SEC on May 23, 2012).

10.7†
  

Navigant Consulting, Inc  Annual Incentive Plan (incorporated by reference to Exhibit 0 2 to our Current Report on Form 8 K filed with the
SEC on May 23, 2012).

10.8†
  

Navigant Consulting, Inc  Employee Stock Purchase Plan, effective January 1, 2007 (incorporated by reference to Exhibit A to our Definitive
Notice and Proxy Statement filed with the SEC on March 27, 2006).

10.9†
  

First Amendment to the Navigant Consulting, Inc  Employee Stock Purchase Plan, effective as of April 1, 2009 (incorporated by reference to
Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on December 24, 2008)

10 10†
  

Second Amendment to the Navigant Consulting, Inc  Employee Stock Purchase Plan, effective as of December 31, 2009 (incorporated by
reference to Exhibit 0 5 to our Annual Report on Form 0 K for the year ended December 3 , 2009)

10.11†
  

Form of Restricted Stock Award Agreement (incorporated by reference to Exhibit 0  to our Current Report on Form 8 K filed with the SEC on
March 15, 2007).

10.12†
  

Form of Amendment No   to Restricted Stock Award Agreement (incorporated by reference to Exhibit 0  to our Current Report on Form 8 K
filed with the SEC on September 1, 2011).
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Exhibit
No.   Description

10 13†
  

Form of Non Qualified Stock Option Award (incorporated by reference to Exhibit 10 2 to our Current Report on Form 8 K filed with the SEC
on March 15, 2007).

10 14†
  

Form of Non Qualified Stock Option Award Agreement (March 2012 Grants) (incorporated by reference to Exhibit 10 5 to our Quarterly
Report on Form 10 Q for the quarterly period ended March 31, 2012)

10.15†
  

Form of Performance Based Restricted Stock Unit Agreement (2005 Long Term Incentive Plan) (incorporated by reference to Exhibit 0 6 to
our Quarterly Report on Form 10 Q for the quarterly period ended March 31, 2012)

10.16†
  

Form of Non Employee Director Stock Option Award Agreement (20 2 Long Term Incentive Plan) (incorporated by reference to Exhibit 0 6 to
our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 2)

10.17†
  

Form of Non Employee Director Restricted Stock Unit Award Agreement (20 2 Long Term Incentive Plan) (incorporated by reference to Exhibit
0 7 to our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 2)

10.18†
  

Form of Restricted Stock Unit Award Agreement (20 2 Long Term Incentive Plan) (incorporated by reference to Exhibit 0 2 to our Current
Report on Form 8 K filed with the SEC on October 26, 2012)

10.19†
  

Form of Executive Officer Stock Option Agreement (20 2 Long Term Incentive Plan) (incorporated by reference to Exhibit 0 2 to our
Quarterly Report on Form 10 Q for the quarterly period ended March 31, 2013)

10 20†
  

Form of Performance Based Restricted Stock Unit Award Agreement (20 2 Long Term Incentive Plan) (incorporated by reference to Exhibit
10 3 to our Quarterly Report on Form 10 Q for the quarterly period ended March 31, 2013)

10.21†
  

Form of Non Employee Director Restricted Stock Unit Award Agreement (Settlement Upon Vesting) (incorporated by reference to Exhibit 0
to our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 3)

10.22†
  

Form of Non Employee Director Restricted Stock Unit Award Agreement (Settlement Upon Separation From Service) (incorporated by reference
to Exhibit 0 2 to our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 3)

10 23†
  

Navigant Consulting, Inc  Directors’ Deferred Fees Plan (incorporated by reference to Exhibit 0 3 to our Current Report on Form 8 K filed
with the SEC on March 15, 2007).

10 24†
  

Amendment Number One to the Navigant Consulting, Inc  Directors’ Deferred Fees Plan (incorporated by reference to Exhibit 0 2 to our
Current Report on Form 8 K filed with the SEC on December 24, 2008)

10.25†
  

Amended and Restated Employment Agreement, effective as of January 1, 2009, between Navigant Consulting, Inc  and William M
Goodyear (incorporated by reference to Exhibit 0 4 to our Current Report on Form 8 K filed with the SEC on December 24, 2008)

10.26†

  

First Amendment to Amended and Restated Employment Agreement, effective as of March 1, 2012, between Navigant Consulting, Inc  and
William M  Goodyear (incorporated by reference to Exhibit 10 2 to our Current Report on Form 8 K filed with the SEC on February 28,
2012).

10.27†
  

Second Amendment to Employment Agreement, effective as of May 11, 2012, between Navigant Consulting, Inc  and William M  Goodyear
(incorporated by reference to Exhibit 0  to our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 2)

10.28†
  

Letter Agreement, dated June 28, 2012, between Navigant Consulting, Inc  and William M  Goodyear Regarding Grants of Restricted Stock
Units (incorporated by reference to Exhibit 0 2 to our Quarterly Report on Form 0 Q for the quarterly period ended June 30, 20 2)
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Exhibit
No.   Description

10.29†
  

Amended and Restated Employment Agreement, effective as of March 1, 2012, between Navigant Consulting, Inc  and Julie M  Howard
(incorporated by reference to Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on February 28, 2012)

0 30†
  

Employment Agreement, dated as of November 10, 2008, between Navigant Consulting, Inc  and Thomas A  Nardi (incorporated by reference
to Exhibit 10 2 to our Current Report on Form 8 K filed with the SEC on October 31, 2008)

10 31†
  

First Amendment to Employment Agreement between Thomas A  Nardi and Navigant Consulting, Inc , effective as of January 1, 2009
(incorporated by reference to Exhibit 0 6 to our Current Report on Form 8 K filed with the SEC on December 24, 2008)

10 32†
  

Amended and Restated Employment Agreement, effective as of October , 20 3, between Navigant Consulting, Inc  and Monica M  Weed
(incorporated by reference to Exhibit 0  to our Current Report on Form 8 K filed with the SEC on October 4, 20 3)

0 33†
  

Employment Agreement, dated as of October 23, 20 2, between Navigant Consulting, Inc  and Lee A  Spirer (incorporated by reference to
Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on October 26, 2012)

0 34†
  

Employment Agreement, dated as of February 22, 2013, between Navigant Consulting, Inc  and Lucinda M  Baier (incorporated by reference
to Exhibit 10 1 to our Current Report on Form 8 K filed with the SEC on February 28, 2013)

10.35

  

Credit Agreement, dated as of May 27, 2011, among Navigant Consulting, Inc., the other Borrowers party thereto, the Guarantors party
thereto, the lenders from time to time party thereto and Bank of America, N A , as Administrative Agent (incorporated by reference to Exhibit
0  to our Quarterly Report on Form 0 Q for the quarterly period ended September 30, 20 )

10.36

  

First Amendment to Credit Agreement, dated as of September 19, 2013, among Navigant Consulting, Inc , the other Borrowers party thereto,
the Guarantors party thereto and the Lenders from time to time party thereto, including Bank of America, N A , as Administrative Agent
(incorporated by reference to Exhibit 0  to our Current Report on Form 8 K filed with the SEC on September 24, 20 3)

21.1   Significant Subsidiaries of Navigant Consulting, Inc.

23.1   Consent of Independent Registered Public Accounting Firm

31.1   Certification of Chief Executive Officer required by Rule 3a 4(a) of the Exchange Act

31.2   Certification of Chief Financial Officer required by Rule 3a 4(a) of the Exchange Act

32.1
  

Certification of Chief Executive Officer and Chief Financial Officer pursuant to Section 1350 of Chapter 63 of Title 18 of the United States
Code

101   Interactive Data File
 
 

† Indicates a management contract or compensatory plan or arrangement
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SIGNATURES
Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its

behalf by the undersigned, thereunto duly authorized
 

Navigant Consulting, Inc.

/s/    JULIE M. HOWARD
Julie M. Howard

Chief Executive Officer

Date: February 14, 2014

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of
the Registrant and in the capacity and on the dates indicated.
 

Signature   Title  Date

/s/    JULIE M. HOWARD
Julie M. Howard   

Chief Executive Officer and Director
(Principal Executive Officer)  

February 14, 2014

/s/    LUCINDA M. BAIER
Lucinda M. Baier   

Executive Vice President and Chief Financial
Officer (Principal Financial Officer)  

February 14, 2014

/s/    SCOTT S. HARPER
Scott S. Harper   

Executive Director and Controller (Principal
Accounting Officer)  

February 14, 2014

/s/    WILLIAM M  GOODYEAR
William M. Goodyear   

Executive Chairman
 

February 14, 2014

/s/    THOMAS A. GILDEHAUS
Thomas A. Gildehaus   

Director

 

February 14, 2014

/s/    CYNTHIA A. GLASSMAN
Hon. Cynthia A. Glassman   

Director

 

February 14, 2014

/s/    STEPHAN A. JAMES
Stephan A. James   

Director

 

February 14, 2014

/s/    PETER B. POND
Peter B. Pond   

Director

 

February 14, 2014

/s/    SAMUEL K. SKINNER
Samuel K. Skinner   

Director

 

February 14, 2014

/s/    GOVERNOR JAMES R. THOMPSON
Governor James R. Thompson   

Director

 

February 14, 2014

/s/    MICHAEL L. TIPSORD
Michael L. Tipsord   

Director

 

February 14, 2014
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders
Navigant Consulting, Inc.:

We have audited the accompanying consolidated balance sheets of Navigant Consulting, Inc  (the Company) and subsidiaries as of December 31, 2013
and 2012, and the related consolidated statements of comprehensive income, stockholders’ equity and cash flows for each of the years in the three year period
ended December 3 , 20 3  In connection with our audits of the consolidated financial statements, we have audited the financial statement schedule as listed in
the accompanying index  These consolidated financial statements and financial statement schedule are the responsibility of the Company’s management  Our
responsibility is to express an opinion on these consolidated financial statements and financial statement schedule based on our audits

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement  An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation  We believe that
our audits provide a reasonable basis for our opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of Navigant
Consulting, Inc  and subsidiaries at December 31, 2013 and 2012, and the results of their operations and their cash flows for each of the years in the three
year period ended December 3 , 20 3, in conformity with U S  generally accepted accounting principles  Also in our opinion, the related financial statement
schedule, when considered in relation to the basic consolidated financial statements taken as a whole, presents fairly, in all material respects, the information
set forth therein

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the Company’s internal
control over financial reporting as of December 31, 2013, based on criteria established in Internal Control  Integrated Framework (1992) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO), and our report dated February 14, 2014 expressed an unqualified opinion on
the effectiveness of the Company’s internal control over financial reporting

/s/    KPMG LLP

Chicago, Illinois
February 14, 2014
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(In thousands, except per share data)
 

  
December 31,

2013   
December 31,

2012  
ASSETS   
Current assets:   

Cash and cash equivalents  $ 1,968   $ 1,052  
Accounts receivable, net   167,066    198,709  
Prepaid expenses and other current assets   24,554    25,054  
Deferred income tax assets   17,314    17,821  

Total current assets   210,902    242,636  
Non current assets:   

Property and equipment, net   44,338    45,342  
Intangible assets, net   10,778    16,123  
Goodwill   615,343    619,932  
Other assets   22,836    30,417  

Total assets  $ 904,197   $ 954,450  

LIABILITIES AND STOCKHOLDERS’ EQUITY   
Current liabilities:   

Accounts payable  $ 13,415   $ 18,042  
Accrued liabilities   12,691    11,557  
Accrued compensation related costs   78,610    84,813  
Income tax payable   1,137    7,129  
Other current liabilities   32,009    35,754  

Total current liabilities   137,862    157,295  
Non current liabilities:   

Deferred income tax liabilities   86,571    67,623  
Other non current liabilities   26,016    35,606  
Bank debt non current   56,673    134,183  

Total non current liabilities   169,260    237,412  
Total liabilities   307,122    394,707  

Stockholders’ equity:   
Common stock, $0.001 par value per share; 150,000 shares authorized; 62,802 and 62,104 issued as of

December 31, 2013 and 2012, respectively   63    62  
Additional paid in capital   598,724    582,363  
Treasury stock, 13,770 and 11,587 shares as of December 31, 2013 and 2012, respectively   (247,106)   (216,500) 
Retained earnings   254,735    202,542  
Accumulated other comprehensive loss   (9,341)   (8,724) 

Total stockholders’ equity   597,075    559,743  
Total liabilities and stockholders’ equity  $ 904,197   $ 954,450  

See accompanying notes to consolidated financial statements
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

 
1. DESCRIPTION OF BUSINESS AND BASIS OF PRESENTATION

Navigant Consulting, Inc. (“we,” “us,” or “our”) is an independent specialty consulting firm that combines deep industry knowledge with technical
expertise to enable companies to create and protect value in the face of complex and critical business risks and opportunities  Our professional service offerings
include dispute, investigative, economic, operational, risk management and financial and regulatory advisory solutions  We provide our services to
companies, legal counsel and governmental agencies facing the challenges of uncertainty, risk, distress and significant change  We provide services to and
focus on industries undergoing substantial regulatory or structural change and highly technical, complex and legal issues affecting our clients that result from
these transformations. Our business is organized in four reporting segments  Disputes, Investigations & Economics; Financial, Risk & Compliance;
Healthcare; and Energy, which were realigned during the second quarter of 2012

We do not believe that any material subsequent events occurred during this period that requires disclosure in the notes to the consolidated financial
statements

We are headquartered in Chicago, Illinois and have offices in various cities within the United States, as well as offices in the United Kingdom, Canada,
China, and United Arab Emirates and other countries outside the U.S. Our non U.S. subsidiaries, in the aggregate, represented approximately 7%, 8% and
9% of our total revenues in 2013, 2012 and 2011, respectively.

Discontinued Operations
On July 8, 2013, we sold the United Kingdom financial services advisory business within our Financial, Risk & Compliance segment (see Note 4 

Dispositions and Discontinued Operations)  As a result of the sale, all significant cash flows from this business were eliminated, and we have no continuing
involvement in the operations of this business  In accordance with FASB ASC Topic 205 “Presentation of Financial Statements” (ASC Topic 205) and to
allow for meaningful comparison of our continuing operations, the operating results of this business are reported as “discontinued operations ” All other
operations are considered “continuing operations ” Amounts previously reported in the consolidated statements of comprehensive income have been reclassified
to conform to this presentation  Amounts associated with the discontinued operations included in the consolidated balance sheet as of December 3 , 20 2 are
not considered to be material
 
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Principles of Consolidation
The consolidated financial statements include our accounts and those of our subsidiaries  All significant intercompany transactions have been

eliminated in consolidation

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires

management to make estimates and assumptions that affect the amounts reported in the consolidated financial statements and the related notes  Actual results
could differ from those estimates and may affect future results of operations and cash flows  Examples include: determination of the allowance for doubtful
accounts, accruals for incentive compensation, the fair value of acquisition related contingent consideration, revenue related percentage of completion
estimates, the measurement of deferred tax assets, estimating future performance for recording expense associated with our performance based long term
incentive plan, and the assessment of recoverability of intangible assets and goodwill  We base our estimates on historical trends, current experience and other
assumptions that we believe are reasonable

Cash and Cash Equivalents
Cash equivalents are comprised of liquid instruments with original maturity dates of 90 days or less.
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
Fair Value of Financial Instruments

We consider the recorded value of our financial assets and liabilities, which consist primarily of cash and cash equivalents, accounts receivable, and
accounts payable, to approximate the fair value of the respective assets and liabilities at December 31, 2013 and 2012 based upon the short term nature of the
assets and liabilities. In addition, the fair value of our bank debt considers counterparty credit risk and as of December 31, 2013, approximated carrying
value as it bears interest at variable rates  As noted below, we maintain interest rate derivatives which are recorded at fair value (see Note 6  Fair Value)

Accounts Receivable Realization
We maintain allowances for doubtful accounts for estimated losses resulting from our clients’ inability to make required cash payments of amounts due

to us or for disputes that affect our ability to fully collect our billed accounts receivable or for potential fee reductions negotiated by clients  Our estimation is
based on historical collection and our review and assessment of our clients’ likelihood to make required cash payments of amounts due to us  Estimated losses
may vary from actual results  If our clients’ financial condition were to deteriorate, resulting in an impairment of their ability to make payments, additional
allowances may be required  If the collectability of billed amounts is not assured, an allowance is recorded to general and administrative expense  If the
collectability of unbilled amounts is not assured or certain pricing adjustments are made, an allowance is recorded as a reduction to revenue

Property and Equipment, Net
We record property and equipment at cost  We compute depreciation using the straight line method based on the estimated useful lives of the assets,

ranging from three to seven years for software, furniture, fixtures and equipment  We compute amortization of leasehold improvements over the shorter of the
remaining lease term or the estimated useful life of the asset  The lease term of our leaseholds expire at various dates through 2022  During the years ended
December 31, 2013, 2012 and 2011, we capitalized compensation costs related to internally developed software for internal use of $0 9 million, $0 9 million
and $0 5 million, respectively  We capitalize internally developed software costs during the development stage

Capitalized Software Utilized in Service Delivery
Prepaid expenses and other assets also include investments in capitalized external use software which is utilized to deliver services to or licensed to our

clients  These amounts are amortized into cost of services before reimbursable expenses over their estimated remaining useful life

Operating Leases
We lease office space under operating leases  Some of the lease agreements contain one or more of the following provisions or clauses: tenant allowances,

rent holidays, lease premiums, and rent escalation clauses  For the purpose of recognizing these provisions on a straight line basis over the terms of the leases,
we use the date of initial possession to begin amortization, which is generally when we enter the space and begin to make improvements in preparation of
intended use

For tenant allowances and rent holidays, we record a deferred rent liability and amortize the deferred rent over the terms of the leases as reductions to rent
expense  For scheduled rent escalation clauses during the lease term or for rental payments commencing at a date other than the date of initial occupancy, we
record minimum rental expenses on a straight line basis over the terms of the leases

In addition, some of our operating leases contain exit clauses, which include termination fees associated with exiting a lease prior to the expiration of the
lease term  We record termination obligations when we give notice to the landlord that we have elected to exercise the early termination clause of such agreement
 

F 8



Table of Contents

NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
Notes Receivable, Prepaid Sign-on and Retention Bonuses

We grant and pay sign on and retention bonuses to attract and retain certain senior level consultants and administrative personnel  Generally, we require
grantees to sign incentive recovery agreements, which obligate the grantees to fulfill a service term, typically between one to five years  If such service term is
not fulfilled, the monetary equivalent of the uncompleted service term is required to be paid back to us  We record paid sign on and retention bonuses to
current and non current other assets and the bonuses are amortized as compensation expense over the service period as defined by the incentive recovery
agreements  Certain sign on and retention bonuses of relatively low amounts are expensed to compensation expense when paid

We also issue notes receivable in the form of unsecured employee loans with terms that are generally three to five years  These loans are issued to recruit
and retain certain senior level consultants  The principal amount and accrued interest is either paid by the consultant or forgiven by us over the terms of the
loans, so long as the consultant continues employment and complies with certain contractual requirements  The expense associated with the forgiveness of the
principal amount of the loans and accrued interest is recorded as compensation expense over the service period, which is consistent with the term of the loans
The accrued interest is calculated based on the loan’s effective interest rate and is recorded as interest income

Goodwill and Intangible Assets
Goodwill represents the difference between the purchase price of the acquired business and the related fair value of the net assets acquired, which is

accounted for by the acquisition method of accounting  Intangible assets consist of identifiable intangibles other than goodwill  Identifiable intangible assets,
other than goodwill, include customer lists and relationships, employee non compete agreements, backlog revenue and trade names  These assets are subject to
changes in events or circumstances that could impact their carrying value

Goodwill is tested for impairment annually during the second quarter  In addition to our annual goodwill test, on a periodic basis, we are required to
consider whether it is more likely than not that the fair value has fallen below the carrying amount of an asset and thus requiring us to perform an interim
goodwill impairment test  We consider elements and other factors including, but not limited to:
 

 •  adverse changes in the business climate in which we operate;
 

 •  attrition of key personnel;
 

 •  unanticipated competition;
 

 •  our market capitalization in excess of our book value;
 

 •  our recent operating performance; and/or
 

 •  our financial projections

The goodwill impairment test is performed at a reporting unit level  A reporting unit, as defined by Accounting Standard Codification (ASC) 350, is an
operating segment of a business or one level below an operating segment if discrete financial information is available and regularly reviewed by segment
management  At December 3 , 20 3, we had four operating segments which were also considered to be our reporting units, as follows: Disputes,
Investigations & Economics, Financial, Risk & Compliance, Healthcare and Energy.

On January 1, 2012, we adopted the principles prescribed in Financial Accounting Standards Board Accounting Standards Update (ASU) No. 2011
08, “Intangibles  Goodwill and Other (Topic 350): Testing Goodwill for Impairment” (“ASU Topic 350”) which permits an entity to make a qualitative
assessment of whether it is more likely than not that a reporting unit’s fair value is less than its carrying amount before applying a two step goodwill
impairment test  This step is referred to as “step zero ” If an entity concludes that it is not
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
likely that the fair value of the reporting unit is less than its carrying amount, it would not be required to perform a two step impairment test for that reporting
unit  The guidance lists certain factors to consider when making the qualitative assessment  In the event that the conclusion requires the two step test, the first
step compares the fair value of a reporting unit to its carrying value  The fair value is determined using a discounted cash flow analysis (income approach)
and a comparable company analysis (market approach)  The second step is performed only if the carrying value exceeds the fair value determined in step one

We determine the fair value of a reporting unit by using an equal weighting of estimated fair value using the income and market approaches  The income
approach uses estimated future cash flows and terminal values  Assumptions used to determine future cash flows include: forecasted growth rates; profit
margins; longer term historical performance and cost of capital  Our assumptions are consistent with our internal projections and operating plans  Our internal
projections and operating plans and thus our estimated fair value may be impacted by the overall economic environment  Our assumptions may change as a
result of, among other things: changes in our estimated business future growth rate; profit margin; long term outlook; market valuations of comparable
companies; the ability to retain key personnel; changes in operating segments; competitive environment and weighted average cost of capital  Under the market
approach for determining fair value, we adopt certain assumptions that market participants would use in pricing the asset or liability, including assumptions
about risk or the risks inherent in the inputs to the valuation  Inputs to the valuation can be readily observable, market corroborated or unobservable
Wherever possible, we use valuation techniques that maximize the use of observable inputs and minimize the use of unobservable inputs; however, due to the
use of our own assumptions about the inputs in measuring fair value, our goodwill impairment testing also makes use of significant unobservable inputs. The
fair value of our reporting units is also impacted by our overall market capitalization and may be impacted by volatility in our stock price and assumed
control premium, among other things

If the carrying value exceeds the fair value determined in step one, step two is performed  Step two requires us to calculate the implied fair value of a
reporting unit’s goodwill  This is accomplished by performing a hypothetical purchase price allocation for the reporting unit as of the measurement date,
similar to the purchase price allocation used when purchasing a new business  We estimate the fair value of the reporting unit’s assets and liabilities and deem
the residual fair value of the reporting unit as the implied fair value of the reporting unit’s goodwill  To the extent that the implied fair value of goodwill is below
our carrying value, an impairment charge is recorded to reduce the carrying value to the implied fair value  The resulting impairment charge may be
significantly higher than the difference between the carrying value and fair value determined in step one as a result of fair value assigned to other assets and
liabilities in the hypothetical purchase price allocation completed in step two

Our annual goodwill impairment test was completed in the second quarter of 20 3 for each of our four reporting units  At that time, we completed the
first step of the goodwill impairment test and determined that the estimated fair value of each reporting unit exceeded its net asset carrying value  Accordingly,
there was no indication of impairment and the second step was not performed

Intangible assets with definite lives are amortized based on the estimated period of consumption  We review these assets for impairment whenever events
or changes in circumstances indicate an asset’s carrying value may not be recoverable

Further information regarding our goodwill balances and current year impairment testing and review can be found in Note 6  Goodwill and Intangible
Assets, Net.

Revenue Recognition
We recognize revenues when evidence of an arrangement exists, the price of work is fixed or determinable, work is performed and collectability is

reasonably assured  We generate the majority of our revenues from providing services under the following types of billing arrangements: time and material,
fixed fee and transaction/event based
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
For our time and material billing arrangements, clients are invoiced based on the number of hours worked by our consultants at the contracted bill rates

or on units of service delivered, which are reviewed on a periodic basis  Revenue is recognized as work is performed on our time and material engagements
Additionally, revenue is recognized on our units of production engagements in a similar manner based on measures such as the number of items processed at
agreed upon rates

With our fixed fee billing engagements, we are contracted to complete a pre determined set of professional services for a pre determined fee  However, the
fee and engagement scope can be adjusted based on a mutual agreement between us and the client  In many cases, the recording of fixed revenue amounts
requires us to make an estimate of the total amount of work to be performed, and revenues are then recognized as efforts are expended based on (i) objectively
determinable output measures, (ii) input measures if output measures are not reliable or (iii) the straight line method over the term of the arrangement

In transaction or event based billing arrangements, fees are tied to the completion of contractually defined requirements  In many cases, this contingent
fee is earned in addition to an hourly or fixed fee, but is not recognized until certain milestones or objectives are met  We also recognize revenue from business
referral fees or commissions on certain contractual outcomes  Revenue recognized by transaction or event based billing arrangements may cause unusual
variations in quarterly revenues and operating results

In connection with recording revenues, estimates and assumptions are required in determining the expected conversion of the revenues to cash  We may
provide multiple services under the terms of an arrangement and are required to assess whether one or more units of accounting are present

Reimbursable expenses for our engagements include travel, out of pocket and independent contractor costs  Such expenses are included in our revenues
as applicable and are passed through to other cost of services  Typically, reimbursable expenses are recognized as revenue during the period in which the
expense is incurred

Revenues recognized for services performed but not yet billed are recorded as unbilled receivables on our consolidated balance sheet  Advance payments
and retainers are recorded as deferred revenue and are recognized as services are provided  Any taxes assessed on revenues relating to services provided to our
clients are recorded on a net basis

Legal
We record legal expenses as incurred  Potential exposures related to unfavorable outcomes of legal matters are accrued for when they become probable and

reasonably estimable

Share Based Compensation
We recognize the cost resulting from all share based compensation arrangements, including stock options, restricted stock and restricted stock units that

we grant under our long term incentive plans in our consolidated financial statements based on their grant date fair value  The expense is recognized over the
requisite service period or performance period of the award  Awards with a graded vesting period based on service are expensed on a straight line basis for the
entire award  Awards with performance based vesting requiring the achievement of a specific financial performance goal at the end of the performance period
and required service period are recognized over the performance period  Each reporting period, we reassess the probability of achieving the respective
performance goal  If the goals are not expected to be met, no compensation cost is recognized and any previously recognized amount recorded is reversed  If the
award contains market based vesting conditions, the compensation cost is based on the grant date fair value and expected achievement of market condition and
is not subsequently reversed if it is later determined that the condition is not likely to be met or are expected to be lower than initial expectations
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NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
Stock options grant date fair value is based on the Black Scholes Merton option pricing model  The Black Scholes Merton option pricing model requires

judgmental assumptions including volatility and expected term, both based on historical experience  The risk free interest rate is based on U S  Treasury
interest rates whose term is consistent with the expected term of the option

Restricted stock and restricted stock unit fair value is based on the closing price of the underlying stock on the date of the grant

At the time of the grant, we make an estimation of expected forfeitures based upon past experience  Compensation expense is recorded only for those
awards expected to vest  Our forfeiture rate is reviewed periodically and may change from year to year

Income Taxes
We account for income taxes in accordance with FASB ASC Topic 740, “Income Taxes”  Our income tax expense, deferred tax assets and liabilities, and

reserves for unrecognized tax benefits reflect management’s best assessment of estimated future taxes to be paid  We are subject to income taxes in the United
States and a number of foreign jurisdictions  Significant judgments and estimates are required in determining the consolidated income tax expense

Deferred income taxes arise from temporary differences between the tax and financial statement recognition of revenue and expense  In evaluating our
ability to recover our deferred tax assets within the jurisdiction from which they arise, we consider all available positive and negative evidence, including
scheduled reversals of deferred tax liabilities, projected future taxable income, tax planning strategies, and results of recent operations  When appropriate, we
evaluate the need for a valuation allowance to reduce deferred tax assets  The evaluation of the need for a valuation allowance requires management judgment
and could impact our financial results and effective tax rate  We record interest and penalties as a component of our income tax provision  Such amounts were
not material during any of the years ended December 31, 2013, 2012 or 2011

Treasury Stock
We account for treasury stock transactions at cost and for the reissuance of treasury stock using the average cost method

Foreign Currency Translation
The balance sheets of our foreign subsidiaries are translated into United States dollars using the period end exchange rates, and revenues and expenses

are translated using the average exchange rates for each period  The resulting translation gains or losses are recorded in stockholders’ equity as a component of
accumulated other comprehensive income  Gains and losses resulting from foreign exchange transactions are recorded in the consolidated statements of
comprehensive income  Such amounts were $0 4 million and $0 1 million losses for the years ended December 31, 2013 and 2012, respectively, and a $0 3
million gain for the year ended December 3 , 20

Interest Rate Derivatives
We maintain interest rate swaps that are designated as cash flow hedges to manage the market risk from changes in interest rates on a portion of our

variable rate loans  We recognize derivative instruments which are cash flow hedges as assets or liabilities at fair value, with the related gain or loss reflected
within stockholders’ equity as a component of accumulated other comprehensive income  Such instruments are recorded at fair value at each reporting date on
a recurring basis  Changes in fair value as calculated are recorded in other comprehensive income (see Note   Derivatives and Hedging Activity) only to
the extent of effectiveness
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
Any ineffectiveness on the instruments would be recognized in the consolidated statements of comprehensive income  The differentials to be received or paid
under the instruments are recognized in earnings over the life of the contract as adjustments to interest expense  During the years ended December 3 , 20 3,
2012 and 2011, we recorded no gain or loss due to ineffectiveness and recorded $0 2 million, $0 5 million and $1 3 million, respectively, in interest expense
associated with differentials paid under the instrument  Based on the net fair value of our interest rate swaps at December 3 , 20 3, we expect no material
expense related to these instruments in the year ending December 3 , 20 4

Accounting for Business Combinations
We use the acquisition method of accounting under the authoritative guidance on business combinations  Each acquired company’s operating results are

included in our consolidated financial statements starting on the date of acquisition  The purchase price is equivalent to the fair value of consideration
transferred  Tangible and identifiable intangible assets acquired and liabilities assumed as of the date of acquisition are recorded at fair value as of the
acquisition date  Goodwill is recognized for the excess of purchase price over the net fair value of assets acquired and liabilities assumed  Contingent
consideration, which is primarily based on the business achieving certain performance targets, is recognized at its fair value on the acquisition date, and
changes in fair value are recognized in earnings until settled  For the years ended December 31, 2013, 2012 and 2011, we recorded $5 4 million of operating
benefit, $1 1 million of operating costs and zero, respectively, for these fair value adjustments  The fair value of the contingent consideration is based on our
estimations of future performance of the business and is determined based on Level 3 observable inputs  Further information regarding our contingent
acquisition liability balances can be found in Note 16  Fair Value.

Impairment of Long-Lived Assets
We review long lived assets such as property and equipment and definite lived intangible assets whenever events or changes in circumstances indicate

that the carrying amount of an asset may not be recoverable  These events or changes in circumstances may include a significant deterioration of operating
results, changes in business plans such as a disposition, or changes in anticipated future cash flows. If an impairment indicator is present, we evaluate
recoverability of assets to be held and used by a comparison of the carrying value of the assets to future undiscounted net cash flows expected to be generated
by the assets  We group assets at the lowest level for which there are identifiable cash flows that are largely independent of the cash flows generated by other
asset groups  If the total of the expected undiscounted future cash flows is less than the carrying amount of the asset group, we estimate the fair value of the
asset group to determine whether an impairment loss should be recognized  An impairment loss is recognized for the difference between the fair value and
carrying value of the asset group

Comprehensive Income
Comprehensive income consists of net income, unrealized foreign currency translation adjustments and unrealized net loss and/or gain on interest rate

derivatives

Discontinued operations
The results of operations for business components meeting the criteria for discontinued operations are presented as such in our consolidated statements

of income  For periods prior to the designation as discontinued operations, we reclassify the results of operations to discontinued operations  In addition, the
net gain or loss (including any impairment loss) on the disposal is presented as discontinued operations when recognized  The change in presentation for
discontinued operations does not have any impact on our financial condition or results of operations  We combine the cash flows and assets and liabilities
attributable to discontinued operations with
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the respective cash flows and assets and liabilities from continuing operations to the extent that they are immaterial  On July 8, 2013, we sold the United
Kingdom financial services advisory business within our Financial, Risk & Compliance segment. All significant cash flows from this business were
eliminated as a result of the sale, and we have no continuing involvement in the operations of this business, and as such, the results of operations for this
business have been reclassified and presented as discontinued operations for all periods presented  See Note 4  Dispositions and Discontinued Operations
for further information
 
3. ACQUISITIONS

2013 Acquisition
On July 1, 2013, we acquired the assets of The Anson Group, LLC for an aggregate purchase price of $5.0 million, of which $3.0 million was paid in

cash at closing and $2.0 million in deferred cash payments is payable in three equal installments on each of the first, second and third anniversaries of
closing  Anson can also earn up to $3 0 million of additional payments based on the business achieving certain performance targets over a three year period
following the closing  We estimated the fair value of the contingent consideration on the date of closing to be $ 0 million  As part of the purchase price
allocation, we recorded $0.1 million in property and equipment, $1.6 million in intangible assets and $4.3 million in goodwill. The acquired business was
integrated into our Disputes, Investigations & Economics segment  The purchase price paid in cash at closing was funded with borrowings under our credit
facility

2012 Acquisitions
On December 3, 2012, we acquired the assets of PFEC LLC (doing business as AFE Consulting) (AFE) to expand our economics consulting business

AFE provides expert and advisory services to clients with legal, business and other analytical challenges  This acquisition included 30 professionals and was
integrated into our Disputes, Investigations & Economics segment. We paid $15.0 million in cash at closing, issued $2.5 million in common stock at
closing, and have settled $2.5 million of the $5.0 million in deferred cash payments payable evenly on the first and second anniversaries of closing. The
common stock issued at closing has a two year restriction on sale or transfer  We considered the transfer restrictions on the common stock and estimated the
fair value of the stock to be $2 2 million  AFE can also earn up to $10 0 million in one additional payment based on the business achieving certain
performance targets over the four calendar years following the year of closing  The additional payment is due on the fourth anniversary of closing  We
estimated the fair value of the contingent consideration on the date of closing to be $4 4 million  The common stock and deferred payments were recorded at
fair value, and the deferred payments were recorded in other current and non current liabilities at net present value  During the year ended December 3 , 20 3,
we recorded $2 2 million of other operating benefit reflecting a fair value adjustment (see Note 6  Fair Value) to reduce the estimated contingent
consideration obligation during the year ended December 3 , 20 3  As part of the purchase price allocation, we recorded $3  million in identifiable intangible
assets and $23.4 million in goodwill. The purchase price paid in cash at closing was funded with borrowings under our credit facility.

On October 2, 2012, we acquired the assets of Easton Associates, LLC to expand our life science services in our healthcare advisory business within
our Healthcare segment  Easton provides product and business strategy advisory services to companies in the life sciences and pharmaceutical industries
This acquisition included 47 professionals and has been integrated into our Healthcare segment  We paid $8 0 million in cash at closing and have a $4 1
million deferred cash payment payable in three equal installments on the first, second and third anniversary of closing  We paid $1 4 million of the deferred
consideration in the fourth quarter 2013  As part of the purchase price allocation, we recorded $0 1 million in property and equipment, $1 9 million in
identifiable intangible assets and $9.8 million in goodwill. The purchase price paid in cash at closing was funded with borrowings under our credit facility.
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On August 24, 2012, we acquired the assets of Empath Consulting, Inc. to expand our healthcare advisory services. Empath provides hospital work

flow management and process control systems  This acquisition included eight professionals and has been integrated into our Healthcare segment  We paid
$0.7 million in cash at closing and $0.8 million was subsequently paid in the third quarter 2013. Empath can earn up to $4.5 million in additional payments
based on the business achieving certain performance targets over the 46 month period after closing  We estimated the fair value of the contingent consideration
on the date of purchase to be $3 2 million  The deferred payments were recorded as other current and non current liabilities  During the year ended
December 3 , 20 3, we recorded $0 9 million of other operating benefit reflecting a fair value adjustment (see Note 6  Fair Value) to reduce the estimated
contingent consideration obligation in the year ended December 3 , 20 3  As part of the purchase price allocation, we recorded $0 7 million in other assets,
$0.1 million in identifiable intangible assets and $3.9 million in goodwill. The purchase price paid in cash at closing was funded with borrowings under our
credit facility

On July 2, 2012, we acquired the assets of Pike Research, LLC to expand our energy advisory services  Pike Research is a market intelligence firm that
provides in depth analysis of global clean energy and smart technology markets  This acquisition included 33 professionals and has been integrated into our
Energy segment. We paid $1.9 million in cash at closing and $0.7 million was subsequently paid during the three months ended September 30, 2013. Pike
Research can earn up to $4 0 million of additional payments based on the business achieving certain performance targets over the three year period after
closing  We estimated the fair value of the contingent consideration on the date of purchase to be $2 5 million  The deferred payments were recorded as other
current and non current liabilities  During the year ended December 3 , 20 3, we recorded $2 3 million of other operating benefit reflecting a fair value
adjustment (see Note 6  Fair Value) to reduce the estimated contingent consideration obligation during the year ended December 3 , 20 3  As part of the
purchase price allocation, we recorded $0.4 million in current assets, $0.7 million in liabilities, $0.1 million in identifiable intangible assets and $5.3 million
in goodwill. The purchase price paid in cash at closing was funded with borrowings under our credit facility.

Also, in November 2012, we acquired one small business, for a purchase price of $4.2 million, of which $2.6 million was paid in cash at closing. The
acquired business was integrated into our Disputes, Investigations & Economics segment

2011 Acquisitions
On July 15, 2011, we acquired the assets of Ignited Solutions, LLC to expand our technology advisory solutions services  Ignited was a discovery

services consulting group specializing in electronic discovery data collection, data processing and data hosting  This acquisition included 27 professionals
and has been integrated into our Disputes, Investigations & Economics segment  We paid $6 3 million in cash at closing, and Ignited could earn up to $3 0
million of additional payments based on the business achieving certain performance targets over the 30 months after closing  We estimated the fair value of the
contingent consideration on the date of purchase to be $2 6 million  The liability was recorded as other current and non current liabilities  During the year
ended December 3 , 20 2, we paid $ 0 million of the contingent consideration and recorded $0 4 million of other operating costs reflecting a fair value
adjustment (see Note 16  Fair Value) of the contingent consideration  During the first quarter 2013, we paid the remaining $2 0 million contingent
consideration. As part of the purchase price allocation, we recorded $1.2 million in accounts receivable, $0.5 million in property and equipment, $1.5 million
in identifiable intangible assets and $5.8 million in goodwill. The purchase price paid in cash at closing was funded with borrowings under our credit facility.

Also, during 2011, we acquired two small businesses, one in May 2011 and one in October 2011, for an aggregate purchase price of $4.6 million, of
which $2.9 million was paid in cash at closing. One of the acquired businesses was integrated into our Disputes, Investigations & Economics segment and
the other was integrated into our Healthcare segment
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5. SEGMENT INFORMATION

During the year ended December 3 , 20 2, we realigned our business segments  For further information regarding the realignment, see Item  Business
included within this report

Our business is assessed and resources are allocated based on the following four reportable segments:
 

 

•  The Disputes, Investigations & Economics  segment provides accounting, financial and economic analysis, as well as discovery support, data
management and analytics, on a wide range of legal and business issues including disputes, investigations and regulatory matters. The clients of this
segment are principally companies, along with their in house counsel and law firms, as well as accounting firms, corporate boards and government
agencies

 

 
•  The Financial, Risk & Compliance segment provides strategic, operational, valuation, risk management, investigative and compliance consulting

to clients in the highly regulated financial services industry, including major financial and insurance institutions. This segment also provides anti
corruption solutions, anti money laundering, valuation and restructuring consulting to clients in a broad variety of industries.

 

 
•  The Healthcare segment provides strategy consulting, revenue cycle management, performance improvement, program management, physician

practice management and outsourcing, and technology solutions to health systems, physician practice groups, health insurance providers,
governmental agencies and life sciences companies

 

 

•  The Energy segment provides management advisory services to existing and prospective owners of energy supply and delivery assets which allow
them to evaluate, plan, develop, and enhance the value of their investments within evolving market and regulatory structures  In addition, the
segment provides energy efficiency and energy related market research services  Clients include utilities, independent power producers, financial
entities, law firms, regulators, governmental agencies and energy equipment providers

The following information includes segment revenues before reimbursements, segment total revenues and segment operating profit  Certain unallocated
expense amounts related to specific reporting segments have been excluded from segment operating profit to be consistent with the information used by
management to evaluate segment performance  Segment operating profit represents total revenues less cost of services excluding long term compensation expense
attributable to consultants  Long term compensation expense attributable to consultants includes share based compensation expense and compensation expense
attributed to certain retention incentives (see Note 9  Share based Compensation Expense and Note 0  Supplemental Consolidated Balance Sheet
Information)  During the year ended December 31, 2013, we disposed of a portion of our Financial, Risk & Compliance segment and the results of operations
from the disposed business have been classified as discontinued operations  As such, the segment information reflects results of segment operations on a
continuing basis (see Note 4  Dispositions and Discontinued Operations)

The information presented does not necessarily reflect the results of segment operations that would have occurred had the segments been stand alone
businesses.
 

F 7













Table of Contents

NAVIGANT CONSULTING, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  (Continued)

 
At December 31, 2013, stockholders’ equity included an accumulated other comprehensive loss balance of $9.3 million. This balance was comprised

of an unrealized net foreign currency translation loss of $9 1 million and an unrealized net loss on interest rate derivatives of $0 2 million

For the year ended December 31, 2012
During the year ended December 31, 2012, we repurchased 1,601,906 shares of our common stock at a weighted average price of $11.78. During the

year ended December 3 , 20 2, $0 8 million relating to incentive compensation for the 20  performance year to be settled in the form of restricted stock units
or deferred cash at the employee’s election was recorded as additional paid in capital upon their election to receive restricted stock units

During the year ended December 31, 2012, we issued 288,884 shares of common stock valued at $2.6 million in connection with purchase price
obligations related to 20 2 acquisitions

For the year ended December 31, 2011
During the year ended December 31, 2011, we issued 591,320 shares of our common stock valued at $5.8 million in connection with deferred

purchase price obligations related to a 2008 acquisition

On October 25, 2011, our board of directors extended until December 31, 2014 its previous authorization to repurchase up to $100 million of our
common stock, in open market or private transactions  During the year ended December 31, 2011, we repurchased 234,300 shares of our common stock at a
weighted average price of $ 0 92 under the extended authorization
 
9. SHARE BASED COMPENSATION EXPENSE

Summary
On May 22, 2012, our shareholders approved the Navigant Consulting, Inc. 2012 Long Term Incentive Plan (2012 Plan). The purposes of the 2012

Plan are: (i) to align the interests of our shareholders and recipients of awards under the 2012 Plan by increasing the proprietary interest of such recipients in
our growth and success; (ii) to attract and retain officers, other employees, non employee directors, consultants, independent contractors and agents; and
(iii) to motivate such persons to act in the long term best interests of our shareholders  The 2012 Plan allows for awards of stock options, stock appreciation
rights, restricted stock and restricted stock units, and performance awards.

The maximum number of shares of our common stock available for awards under the 2012 Plan is 6.2 million, reduced by the number of shares of our
common stock subject to awards granted under 2005 Long Term Incentive Plan, as amended on or after January 1, 2012

As of December 31, 2013, there were 4 2 million shares available for future issuance under the 2012 Plan

We record share based compensation expense for restricted stock, restricted stock units, stock options and the discount given on employee stock
purchase plan transactions  Our long term incentive program for our senior level consultants currently provides for either an award of restricted stock units or
deferred cash  The value of the awards granted to eligible recipients is determined based on our financial performance for the prior fiscal year  In 20 3, we
recorded $2 0 million in other compensation expense  The share  based expense attributable to this program has not been included in the table below as the final
form of the grant has not yet been determined  These awards will have an approximate grant date fair value of $8 0 million and will have a three year cliff
vesting schedule from grant date beginning in 20 4
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related to fluctuations in the fair value of the interest rate derivatives are recorded as a component of accumulated other comprehensive (loss) income and
reclassified into interest expense as the variable interest expense on our bank debt is recorded  There was no ineffectiveness related to the interest rate derivatives
during the year ended December 31, 2013  For the years ended December 31, 2013 and 2012, we recorded $0 2 million and $0 5 million, respectively, in
interest expense associated with differentials received or paid under the interest rate derivatives  In May 20 2, $90 0 million in notional amount interest rate
derivatives matured

At December 3 , 20 3, we had a $0 4 million net liability related to the interest rate derivatives
 
12. BANK DEBT

Our credit agreement provides a $400 0 million revolving credit facility  At our option, subject to the terms and conditions in the credit agreement, we
may elect to increase commitments under the credit facility up to an aggregate amount of $500 0 million  During the year ended December 3 , 20 3, we
amended the agreement to extend the maturity  The credit facility becomes due and payable in full upon maturity in September 2018  Borrowings and
repayments under the credit facility may be made in multiple currencies including U.S. Dollars, Canadian Dollars, United Kingdom Pound Sterling and
Euro  At December 31, 2013, we had aggregate borrowings outstanding of $56 7 million, compared to $134 2 million at December 31, 2012  Based on our
financial covenants at December 31, 2013, approximately $325 0 million in additional borrowings were available to us under the credit facility

At our option, borrowings under the credit facility bear interest at a variable rate equal to an applicable base rate or LIBOR, in each case plus an
applicable margin  For LIBOR loans, the applicable margin varies depending upon our consolidated leverage ratio (the ratio of total funded debt to adjusted
EBITDA, as defined in the credit agreement)  At December 3 , 20 3, the applicable margins on LIBOR and base rate loans were 00% and zero, respectively
Depending upon our performance and financial condition, our LIBOR loans will have applicable margins varying between 1 00% and 2 00%, and our base
rate loans have applicable margins varying between zero and 00%  Our average borrowing rate (including the impact of our interest rate derivatives; see Note
11  Derivatives and Hedging Activity) was 2 5% and 2 7% for the years ended December 31, 2013 and 2012, respectively

Our credit agreement contains certain financial covenants, including covenants that require that we maintain a consolidated leverage ratio of not greater
than 3 25:  (except for the first quarter of each calendar year when the covenant requires us to maintain a consolidated leverage ratio of not greater than 3 5: )
and a consolidated interest coverage ratio (the ratio of the sum of adjusted EBITDA (as defined in the credit agreement) and rental expense to the sum of cash
interest expense and rental expense) of not less than 2 0:  At December 3 , 20 3, under the definitions in the credit agreement, our consolidated leverage ratio
was 0 6 and our consolidated interest coverage ratio was 5 3  In addition, the credit agreement contains customary affirmative and negative covenants (subject
to customary exceptions), including covenants that limit our ability to incur liens or other encumbrances, make investments, incur indebtedness, enter into
mergers, consolidations and asset sales, change the nature of our business and engage in transactions with affiliates, as well as customary provisions with
respect to events of default  We were in compliance with the terms of our credit agreement at December 3 , 20 3; however, there can be no assurances that we
will remain in compliance in the future
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At December 31, 2013, our accrual for tax positions for which the ultimate deductibility is uncertain was not material  We believe that only a specific

resolution of the matters with the taxing authorities or the expiration of the statute of limitations would provide sufficient evidence for management to conclude
that the deductibility is more likely than not sustainable

We are subject to U S  federal income tax as well as income tax in multiple state and foreign jurisdictions  We have substantially concluded all
U S  federal income tax matters for years through 2008  Substantially all material state and local and foreign income tax matters have been concluded for years
through 2008
 
16. FAIR VALUE

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date (exit price)  The inputs used to measure fair value are classified into the following hierarchy:

Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities

Level 2: Unadjusted quoted prices in active markets for similar assets or liabilities, or unadjusted quoted prices for identical or similar assets or
liabilities in markets that are not active, or inputs other than quoted prices that are observable for the asset or liability

Level 3: Unobservable inputs for the asset or liability

We endeavor to utilize the best available information in measuring fair value  Financial assets and liabilities are classified in their entirety based on the
lowest level of input that is significant to the fair value measurement

Our interest rate derivatives (see Note   Derivatives and Hedging Activity) are valued using counterparty quotations in over the counter markets  In
addition, we incorporate credit valuation adjustments to appropriately reflect both our own nonperformance risk and the respective counterparty’s
nonperformance risk  The credit valuation adjustments associated with our interest rate derivatives utilize Level 3 inputs, such as estimates of current credit
spreads, to evaluate the likelihood of default by ourselves and our counterparties  However, at December 31, 2013, we assessed the significance of the impact
on the overall valuation and believe that these adjustments are not significant  As such, our interest rate derivatives are classified within Level 2

For acquisitions consummated on or after January 1, 2009, we estimate the fair value of deferred contingent acquisition liabilities using a probability
weighted discounted cash flow model  This fair value measure is based on significant inputs not observed in the market and thus represents a Level 3
measurement  Fair value measurements characterized within Level 3 of the fair value hierarchy are measured based on unobservable inputs that are supported
by little or no market activity and reflect our own assumptions in measuring fair value

The significant unobservable inputs used in the fair value measurements of our deferred contingent acquisition liabilities are our measures of the future
profitability and related cash flows and discount rates  The fair value of the deferred contingent acquisition liabilities is reassessed on a quarterly basis based
on assumptions used in our latest projections in conjunction with input provided by segment and business area leaders and our business development and
finance departments  Any change in the fair value estimate is recorded in the earnings of that period  During the year ended December 3 , 20 3, we recorded
$5 4 million in other operating benefit for a reduction in the liability reflecting changes in the fair value estimate of the contingent consideration for certain
businesses acquired in 2012 (see Note 3  Acquisitions)  During the year ended December 31, 2013, we settled $3 3 million of the liability and recorded $0 6
million of imputed interest  In addition, as part of the purchase price allocation for an acquisition consummated in July 2013, we recorded an additional $1 0
million liability reflecting the fair value of the contingent consideration for an acquisition during that period

At December 31, 2013, the carrying value of our bank debt approximated fair value as it bears interest at variable rates  We consider the recorded value
of our other financial assets and liabilities, which consist primarily of
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Exhibit 21.1

Subsidiaries of Navigant Consulting, Inc. (as of December 31, 2013)
 
Name   

Jurisdic ion of
Inco pora ion   Do ng Bus ness as

Peterson Consulting L L C   Illinois   Navigant Consulting, Inc.
Navigant Capital Advisors, LLC   Delaware   Navigant Capital Advisors, LLC
Navigant Consulting (Europe) Limited   United Kingdom  Navigant Consulting Europe
Navigant Consulting Ltd.   Ontario, Canada   Navigant Consulting Ltd.
Navigant Consulting (PI) LLC   Delaware   Navigant Consulting (PI) LLC
Navigant Economics, LLC   Delaware   Navigant Economics
NCI Healthcare, LLC   Delaware   Navigant Consulting, Inc.

Pursuant to Rule 601(b)(21)(ii) of Regulation S K, certain subsidiaries have been omitted from this Exhibit



Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors
Navigant Consulting, Inc.:

We consent to the incorporation by reference in the registration statements on Form S 8 (Nos  333 81680, 333 30267, 333 127988, 333 141256, 333
149427 and 333 181581) of Navigant Consulting, Inc  (the Company) of our reports dated February 14, 2014 relating to the consolidated balance sheets of
Navigant Consulting, Inc  and subsidiaries at December 31, 2013 and 2012 and the related consolidated statements of comprehensive income, stockholders’
equity, and cash flows for each of the years in the three year period ended December 3 , 20 3, the related financial statement schedule, and the effectiveness of
internal control over financial reporting at December 31, 2013, which reports appear in the December 31, 2013 annual report on Form 10 K of Navigant
Consulting, Inc.

/s/ KPMG LLP

Chicago, Illinois
February 14, 2014



Exhibit 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER

I, Julie M  Howard, certify that:

1  I have reviewed this Annual Report on Form 10 K of Navigant Consulting, Inc , the registrant;

2  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4  The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a 15(e) and 15d 15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a 15(f) and 15d 15(f)) for the
registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this report is being prepared;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5  The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control
over financial reporting

 

/s/    JULIE M. HOWARD
Julie M  Howard
Chief Executive Officer

February 14, 2014



Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER

I, Lucinda M. Baier, certify that:

1  I have reviewed this Annual Report on Form 10 K of Navigant Consulting, Inc , the registrant;

2  Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects, the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4  The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a 15(e) and 15d 15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a 15(f) and 15d 15(f)) for the
registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this report is being prepared;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5  The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control
over financial reporting

 

/s/    LUCINDA M. BAIER
Lucinda M. Baier
Executive Vice President and
Chief Financial Officer

February 14, 2014



Exhibit 32.1

CERTIFICATION PURSUANT TO 18 U.S.C. 1350
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES OXLEY ACT OF 2002

Each of the undersigned, Julie M. Howard, Chief Executive Officer of Navigant Consulting, Inc. (the “Company”), and Lucinda M. Baier, Executive
Vice President and Chief Financial Officer of the Company, in connection with the filing with the Securities and Exchange Commission of the Company’s
Annual Report on Form 10 K for the year ended December 31, 2013 (the “Report”), hereby certifies, pursuant to 18 U.S.C. 1350, as adopted pursuant to
Section 906 of the Sarbanes Oxley Act of 2002, that:

1  The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2  The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the
Company.

 

/s/    JULIE M. HOWARD
Julie M  Howard
Chief Executive Officer

February 14, 2014
/s/    LUCINDA M. BAIER
Lucinda M. Baier
Executive Vice President and
Chief Financial Officer

February 14, 2014
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WLK Group 

 
KATTEN MUCHIN ROSENMAN LLP    WEISERMAZARS    LPI, INC. 

1 

TAB A: AGREEMENT ON TERMS OF DISCUSSION 

Please find attached completed Attachment B for the WLK Group. 



 

        
       

      
         

 

    

            
            
                 

               
                 
                

             
                

             
               

                  
                

               

             
             

             
            

       
              

              
              
                 

               

         



 

        
       

      
         

 

    

            
            
                 

               
                 
                

             
                

             
               

                  
                

               

             
             

             
            

       
              

              
              
                 

               

   

  

         



 

        
       

      
         

 

    

            
            
                 

               
                 
                

             
                

             
               

                  
                

               

             
             

             
            

       
              

              
              
                 

               

 

 
     

    
   

   

   

  

         





WLK Group 

 
KATTEN MUCHIN ROSENMAN LLP    WEISERMAZARS    LPI, INC. 

2 

TAB B: TRANSMITTAL LETTER 

Please find attached the WLK Group’s transmittal letter. 
 
 
 
 



 

 

 
 
 
 
 
 

WeiserMazars LLP 

www.weisermazars.com/ 

135 West 50th Street 

New York, New York 10020  

212.812.7000 tel 

212.375.6888 fax 

http://www.weisermazars.com  

 

HARRY C. STEINMETZ 

Harry.Steinmetz@WeiserMazars.com 

212.375.6741 direct 

April 28, 2014 

Via FedEx 
 
The Port Authority of New York and New Jersey 
Attn: RFP Custodian 
2 Montgomery Street, 3rd Floor 
Jersey City, NJ  07302 
 
 

Re: Proposal to Provide Expert Professional Integrity Monitoring Services in Response 
to RFP #37308 

Dear RFP Custodian: 

On behalf of the WLK Group, we appreciate the opportunity to provide expert professional 
integrity monitoring services for the LaGuardia Airport Redevelopment Program – Central 
Terminal Building Replacement Project as requested on an as-needed basis during 2014–2021 to 
the Port Authority of New York and New Jersey (the “Authority”).  

The WLK Group is submitting this proposal as a common law joint venture, in which 
WeiserMazars LLP, Katten Muchin Rosenman LLP and LPI, Inc. are acting jointly and severally 
to perform the services required by the Authority. 

The team leaders we have selected for the Authority bring a blend of legal and investigative 
knowledge, construction and development engineering expertise and understanding of city and 
state regulations that will enable us to hit the ground running immediately. Our interconnected 
approach enables us to offer varying perspectives throughout the project’s lifecycle that can 
address root issues more effectively than our competitors. 

Investigative Experience. In order to provide the most effective integrity monitoring services, it 
is critical to have a team that understands investigative protocol and possesses experience in 
following unconventional trails. The team that we have hand-picked for you has, extensive 
experience working for organizations such as the US Attorney’s Office, the Federal Bureau of 
Investigation (FBI), and the New York Police Department (NYPD) in a wide range of 
investigations, including bid rigging, procurement violations, bribery, kickbacks, corruption  
matters and wiretaps. The Authority can feel confident from day one of the engagement that they 
are in experienced, knowledgeable hands.  

Prior to joining WeiserMazars, your lead relationship manager Michael D. Schulstad served 25 
years with the FBI and in addition, most recently served as the Deputy Assistant Inspector 
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General to the Special Inspector General for Afghanistan Reconstruction, where he launched 
operations targeting fraud, corruption and anti-money laundering (AML) programs. He was also 
an investigator with the US Agency for International Development Office of Inspector General 
(USAID OIG) in Afghanistan focusing on contract and procurement fraud that resulted in the 
loss of millions of US taxpayer dollars. Michael’s global intelligence and problem-solving 
capability will be of immense value to the Authority.  

Michael will work closely with Scott A. Resnik, head of Katten’s White Collar Defense, Internal 
Investigations and Compliance practice in New York. Scott possesses a wealth of experience in 
prosecuting criminal matters, including public corruption, tax evasion, bank fraud, mail and wire 
fraud, money laundering, Racketeer Influenced and Corrupt Organizations Act (RICO) and 
securities fraud both from his current role and his prior work at the Assistant US Attorney’s 
Office in Newark, New Jersey. 

Harry C. Steinmetz, Partner-in-Charge of Financial Advisory Services and member of the 
WeiserMazars Executive Committee, specializes in providing accounting and auditing services, 
litigation support and business valuation services. Along with due diligence and analysis of 
financial information, he is an expert in forensic accounting, working with myriad financial  and 
business institutions across the business spectrum to monitor financial and operational 
performance. 

Michael I. Verde, head of the Insurance and Risk Management practice and deputy general 
counsel at Katten, understands the tactics involved in investigations, having served both as head 
of the New York office of a London private investigation company and as a sergeant in the New 
York City Police Department.  

Technical Acumen. From forensic accountants and investigators to attorneys and engineers, the 
team we are proposing has unparalleled experience in construction and development, and 
possesses the technical acumen in order to quickly translate “blips on the radar screen” to 
actionable information. We are able to identify and analyze issues immediately, assigning 
accountability where appropriate and anticipating security shortfalls that could potentially 
become issues down the road.  

Dr. Robert Vecchio, of LPI, Inc., has over 30 years of experience providing engineering 
expertise specializing in root cause, stress and fracture mechanics analyses of structures and 
systems. He has worked on a range of major structure and system issues including the Exxon 
Valdez Hull Rupture, the 1993 World Trade Center bombing, the Hell Gate gas main and 
Gramercy Park steam main explosions, the 4 Times Square scaffolding collapse, the ACELA 
train brake failure and redesign, I-35 Minneapolis bridge collapse, FFS assessment of New 
World Trade Center Transportation Hub, and the tragic rescue and recovery efforts following the 
collapse of the World Trade Center towers. 

We believe we offer the Authority an unmatched combination of first-rate services at highly 
competitive billing rates backed by cost-effective time management, and we are thrilled at the 
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opportunity to work with you in this modernization project that will improve the lives of all of 
our residents. If there is anything that we can do to further illustrate our ability and desire to 
serve the Authority, please do not hesitate to contact us. 

Sincerely, 

Harry C. Steinmetz, WeiserMazars LLP 

cc: Scott A. Resnik, Katten Muchin Rosenman LLP  
Michael I. Verde, Katten Muchin Rosenman LLP 
Michael Schulstad, WeiserMazars LLP 
Dr. Robert Vecchio, LPI, Inc. 
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TAB C: COMPANY PROFILE 

Please find attached completed Attachment C for the WLK Group. 
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Principal Biographies 

 

SCOTT A. RESNIK 
PARTNER 

 
New York  

p +1.212.940.8543 

f +1.212.940.8776 

scott.resnik@kattenlaw.com 

Scott A. Resnik is co-head of Katten’s New York Litigation and Dispute Resolution practice and 
head of the firm’s New York White Collar Defense, Internal Investigations and Compliance 
practice. He represents individuals and businesses in white collar criminal matters, securities 
litigation, regulatory enforcement matters, complex civil litigation and corporate internal 
investigations.  
 
Since joining Katten in 2005, Scott has handled dozens of investigations for clients, including 
hedge funds, broker-dealers, health care companies and hospitals. He manages cases involving 
white collar fraud, wire fraud, insider trading, compliance issues, Medicare Anti-Kickback statute 
issues, fraudulent tax shelters and insurance fraud. Scott, an experienced trial lawyer, handles 
complex white collar matters in both federal and state courts and in connection with investigations 
by federal and state regulatory agencies. 
 
Before joining the firm, Scott served more than six years in the US Attorney’s Office for the 
District of New Jersey. As an Assistant US Attorney, Scott prosecuted criminal matters, including 
public corruption, tax evasion, bank fraud, mail and wire fraud, money laundering, Racketeer 
Influenced and Corrupt Organizations Act (RICO) and securities fraud. He began his legal career 
as a judicial clerk for Justice Stewart G. Pollock of the New Jersey Supreme Court. 
 

Recognition 

Super Lawyers, 2012–2013 
 

Education 

JD, Harvard Law School, cum laude 
AB, Princeton University, summa cum laude 

Bar Admissions 

New York 
New Jersey 
 

Court Admissions 

US District Court, District of New Jersey 
US District Court, Eastern District of New York 
US District Court, Southern District of New York
US District Court, Northern District of New York 
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MICHAEL D. SCHULSTAD 
DIRECTOR 

 
New York  

p +1.212.375.6971 

f +1.212.375.6888 

Michael.Schulstad@WeiserMazars.com 

 
Michael has over 28 years of professional law enforcement experience performing forensic, 
examinations and analysis in support of a variety of white collar crime and fraud investigations. 
His investigative expertise includes contract, health care, bank, business, bankruptcy, 
government and procurement fraud, as well as bank failure, money laundering and asset 
forfeiture. Michael has also investigated and supervised counterterrorism and counterintelligence 
investigations.  
 
Before joining WeiserMazars, Michael spent more than 25 years with the Federal Bureau of 
Investigation (FBI) rising to the position of Assistant Special Agent in Charge (ASAC) of the 
Newark Division. He supervised a variety of investigative programs including management of 
crisis situations involving multiple agencies while also managing million dollar financial budgets 
for programs and operations. Michael was the ASAC of the Intelligence Program, where he led 
the Newark Division through the establishment of new FBI Foreign and Domestic Intelligence 
Collection requirements and, previously, ASAC of the Newark Division’s busiest Criminal Branch 
program which included Organized Crime and the corresponding Fraud and Corruption 
investigations. 
 
More recently, Michael was part of several large scale integrity monitoring organizations 
established by the US Government to oversee millions of dollars of reconstruction money and 
bailout funding used to develop Afghanistan and stabilize the US economy. Michael was 
assigned as the Deputy Assistant Inspector General to the Special Inspector General for 
Afghanistan Reconstruction (SIGAR). He was stationed in Afghanistan, where he launched 
investigations targeting contract fraud, procurement fraud, government fraud, corruption, bribery, 
extortion and anti-money laundering (AML) violations which had become endemic to the Afghan 
reconstruction effort. Michael was also responsible for establishing and promoting the SIGAR 
Hotline throughout Afghanistan and following up on the many complaints and information 
provided. Michael was also an investigator with USAID-OIG in Afghanistan focusing on Contract 
and Procurement Fraud resulting in the loss of millions of US taxpayer dollars. Michael also 
worked for the Special Inspector General for the Troubled Asset Relief Program (SIGTARP) 
where he handled complex bank fraud and mortgage loan modification frauds perpetrated by 
those individuals abusing the bailout program aimed at stabilizing the US economy. 
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During Michael’s time in Afghanistan, Michael and his team of investigators worked closely with 
engineers to investigate instances of substandard construction on roads, bridges, power plants, 
dams and buildings. Michael and his team also worked with Forensic Auditors using data 
analytics to identify anomalies found in the appropriation, obligation and expenditure transactions 
leading to the identification of improper payments or ineligible contractors. Michael also worked 
with the Forensic Auditors to review expenditures for programs and projects leading to the 
investigation of instances of fictitious employee payments, non-payments to employees, fictitious 
vendor or subcontractor payments, non-payment of taxes, and theft of construction equipment. 
Working with the Forensic Auditors also identified improper contracting procedures including 
bribery and kickback schemes. 
 
Relevant Project Experience 

• Set up a Fraud Awareness Program for Afghanistan to include training and a Fraud 
Hotline. 

• Investigated a Major US Reconstruction contractor and several Afghan employees and 
subcontractors who were debarred/suspended for accepting bribes and circumventing 
contracting procedures. 

• Investigated a Korean and Afghan Company who filed false claims on a US Government 
contract resulting in a repayment of $1.9 million. 

• Investigated two Afghan companies who were paying bribes to US Officials in exchange 
for awarding contracts unfairly. 

• Investigated an Australian Citizen employed by a NATO Contractor who was soliciting 
bribes to award subcontracts to various companies.   

• Investigated the faulty construction of a $1.2 million bridge project resulting in remedial 
action by the Afghan construction company. 

• Investigated an Afghan wide USAID local governance program which had fallen victim to 
an extortion scheme to elicit kickbacks and bribes from recipients of program funding.  This 
lead to the identification of 22 Afghan citizens involved in this scheme.   

• Investigated the fraudulent diversion of subcontractor construction draws from a large US 
Company contracted to build a bridge in southern Afghanistan.  

• Investigated multiple Afghan companies involved in a fictitious employee scheme resulting 
in million dollar losses to US Contractors.    

 

Licenses and Certifications 

Certified Public Accountant, New Jersey 
Certified Public Accountant, Arizona 
Certified Financial Forensics 
Top Secret Security Clearance 
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HARRY C. STEINMETZ 
PARTNER-IN-CHARGE, FINANCIAL ADVISORY SERVICES 

 
New York  

p +1.212.375.6741 

f +1.212.375.6888 

Harry.Steinmetz@WeiserMazars.com 

 
Harry is the firm’s Partner-in-Charge of Financial Advisory Services and has served on the firm’s 
Executive Committee for over 15 years.  
 
Mr. Steinmetz is an expert in forensic accounting, bankruptcy and insolvency, and securitization 
issues and has acted as an expert witness in litigation and arbitration and has testified on 
technical accounting as well as complex securitization issues such as default rates. He 
specializes in structuring asset-based loans and evaluating the quality and performance 
characteristics of the assets used to secure these loans. He currently assists over 15 financial 
institutions and investment firms in assessing credit risk and making credit decisions, monitoring 
their customers’ financial and operational performance as well as their customers’ compliance 
with their covenants, contracts, and policies. He is also expert in providing mergers and 
acquisitions services, including assessing transaction structure from an accounting and tax 
perspective, evaluating target companies’ quality of earnings, challenging and stressing 
assumptions in projected cash flows, evaluating processes and procedures as well as financial 
reporting and system capabilities. Along with due diligence and analysis of financial information,  
 
Harry is a member of the American Association of Certified Fraud Examiners, the American 
Bankruptcy Institute, The American Institute of Certified Public Accountants and is a member of 
the board of directors of the Association of Insolvency & Restructuring Advisors. He is also a 
member of the Commercial Finance Association, the National Association for Corporate Growth, 
the New Jersey Society of Certified Public Accountants, the New York State Society of Certified 
Public Accountants and the Turnaround Management Association. 
 
Harry is a Certified Public Accountant in New York and New Jersey as well as a Certified 
Insolvency and Restructuring Advisor and a Certified Fraud Examiner. He received a BS in 
Accounting from Brooklyn College. 
 

Licenses and Certifications 

Certified Public Accountant, New York 
Certified Fraud Examiners, National Association of Fraud Examiners 
Certified Insolvency Restructuring Advisor, New York 
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Due Diligence and/or Forensic Matters 

Acquire Media 

Adelphia Communications 

Allied Deals 

Autobond Acceptance Corp. 

Casa Grande Regional 
Medical Center 

Champion Energy 

Commercial Financial 
Services 

Doctors Hospital 

Doral Financial 

DVI 

Fairbank Capital 

Fidelity Funding 

First Capital Corp. 

First Data Merchant Services 

FPA Medical Management 

Global Document Solutions 

Great Eastern Energy 

Greater S.E. Hospital 

HFG 

Juice Energy 

Medallion Funding 

Miami Dolphins 

National Auto Credit 

National Century Financial 

NCFE 

News Edge 

Phoenix Leasing 

RAI Group 

RCA Capital 

Settlement Capital 

Star Telecom 

Student Finance Corp. 

T & W Financial 

USN Communications 

Virgin Megastores 

Z-TelJuice Energy Doral 
Financial 

 

Financial Institutions – Sample Client List 

JP Morgan Chase 

TD Bank 

IDB Bank 

PNC Business Credit 

National City Business Credit 

Bank of America 

Citibank 

BMO Capital Markets 

HSBC 

Provident Bank 

Milberg Factors 

Jeffries Finance 

Silverpoint Capital 

New York Commercial Bank 

Capital One 
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ROBERT VECCHIO 
PRINCIPAL 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

rvecchio@luciuspitkin.com 

 
Robert Vecchio has over 30 years of experience and specializes in root cause, stress, fitness-for-
service (FFS), fatigue, and fracture mechanics analyses of structures and systems. As a 
principal, he is involved with business development and oversees day-to-day company 
management. 
 
Dr. Vecchio is a licensed professional engineer in New York, Massachusetts, Kansas, 
Washington and Florida, and holds a BS in Aerospace Engineering and Supplement in Materials 
Science from University of Southern California, an M.S. in Metallurgical Engineering from Lehigh 
University, an MS in Civil-Structural Engineering from Manhattan College, and a PhD in 
Metallurgical Engineering from Lehigh University. He was recently named a Fellow of ASME. 
 
Over the past three decades, Dr. Vecchio has participated in some of the most challenging 
structure and system issues including the Exxon Valdez Hull Rupture, 1993 World Trade Center 
bombing, the Hell Gate gas main and Gramercy Park steam main explosions, the 4 Times 
Square scaffolding collapse, Indian Point NPP steam generator girth weld cracking, ACELA train 
brake failure and redesign, I-35 Minneapolis bridge collapse, FFS assessment of New World 
Trade Center Transportation Hub, and the tragic rescue and recovery efforts following the 
collapse of the World Trade Center towers.  
 
In addition to his responsibilities at LPI, Dr. Vecchio is also an assistant professor at Manhattan 
College where he teaches a graduate course in fracture mechanics and fatigue analyses. He has 
also authored or co-authored over forty technical publications. 
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MICHAEL I. VERDE 
PARTNER 
 

New York  

p +1.212.940.8541 

f +1.212.940.8776 

michael.verde@kattenlaw.com 

 
Michael I. Verde is head of Katten’s Insurance and Risk Management practice and deputy 
general counsel to the firm. His practice encompasses counseling and litigation related to 
insurance, risk management and fraud. He offers both trial and appellate experience in state and 
federal courts in a variety of jurisdictions.  
 
Michael represents both insurers and policyholders in large, complex coverage and defense 
litigations involving business and contingent business interruption claims, police civil liability, 
directors’ and officers’ liability, mass tort, catastrophic property loss, airline liability and technology 
claims. He has also headed other types of litigation related to the insurance industry, including 
reinsurance disputes, broker disputes, broker E&O claims and broker employment contract 
disputes. He regularly reviews clients’ insurance policies to ensure that their businesses are 
receiving appropriate coverage for the risks they are likely to face.  
 
In addition, Michael handles complex white collar and fraud claims for both domestic and foreign 
clients, initiating both criminal prosecutions and civil recoveries. Clients benefit from his 
experience serving as head of the New York office of a London private investigation company 
and as a sergeant in the New York City Police Department. Michael uses his contacts and law 
enforcement connections to provide investigative support and advice to clients that have either 
been victimized by fraud or want to put effective safeguards in place to prevent fraud. 
 

Education 

JD, New York Law School, magna cum laude 
BA, Columbia University, cum laude 
 

Bar Admissions 

New York 
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Additional Team Member Biographies 

DAVID BAXTER, CPENG (AUST) 
SENIOR ENGINEER 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
David’s professional experience includes driving designs and changes from concept through 
design and drafting. Project responsibilities include package manager, coordination of design 
calculations, drawing development and coordination, developing and modifying FE computer 
models for all structures, liaising with client, fabricators and erectors on design requirements and 
issues during construction stage. 
 
Prior to joining LPI, David was a structural engineer with AECOM Technology Corporation. As a 
structural design team member, he has experience with putting together proposals for small to 
mega projects. Design experience in mega project team environment, taking a lead on modelling 
and design of major structural steel components. Estimated construction cost US$3.0–3.5 billion. 
 

Project Highlights 

• IH635 Redevelopment, Dallas TX (Proposal – estimated construction cost $2.0 billion) 

• Lehman College Boiler Room Extension/Ice Storage Facility, Bronx NY (Proposal – estimated 
construction costs $25 million) 

• PATH Hall and Transportation Hub, World Trade Centre, NY (estimated construction cost $3.0 
billion) 

 

Education 

BE, Civil Engineering, 2000, Honors 
University of Sydney (Australia) 

 

Accreditations 

Chartered Professional Engineer – Australia 2005 
Justice of the Peace, New South Wales, Australia (Duties withdrawn while overseas) 
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PHILIP G. COUSIN, CFFE, CPP 
AUDITOR/INVESTIGATOR 
 

New York 

p +1.212.470.6620 

f +1.212.375.6888 

 
Philip has more than 25 years of experience as a Special Agent/Federal Law Enforcement Officer 
with the IRS Criminal Investigation Division, New York Field Office and the Special Inspector 
General for Afghanistan Reconstruction (SIGAR), Bagram Airfield, Afghanistan and Mazar-e 
Sharif, Afghanistan. His extensive investigative experience includes complex fraud and financial 
investigations, including international money laundering, organized crime, white collar crime, 
criminal tax, insurance fraud, terrorist financing and fraud, waste and abuse. 
 
Philip has a deep background in the conduct of complex fraud, international financial/money 
laundering investigations involving specialized investigative techniques including undercover 
operations, implementation of confidential sources, electronic and physical surveillance, asset 
forfeiture and other advanced financial investigative techniques in the United States, South 
America and Afghanistan. 
 
Most recently, Philip was a Senior Special Agent/Criminal Investigator for the Special Inspector 
General for Afghanistan Reconstruction (SIGAR) in Mazar-e Sharif, Afghanistan. In this role, he 
opened and established the first SIGAR office on the ground at Bagram Airfield, Afghanistan in 
March of 2010 as well as the first SIGAR office in Mazar-e Sharif, Afghanistan in September of 
2012. As part of his duties, he was frequently called upon to testify as a witness and to 
investigative findings in both US and Afghan courts. Philip successfully implemented the use of 
undercover operations utilized in criminal investigations both in the United States and Afghanistan 
and worked closely with Assistant US Attorneys and Prosecutors of the Afghan Attorney 
General’s Office in numerous successful prosecutions. 
 

Education 

B.B.A. in Accounting, Iona College, New Rochelle, N.Y. 
 

Licenses and Certifications 

Certified Fraud Examiner – CFE 
Certified International Instructor Cadre 
Certified Trained Undercover Agent 
Certified EEO Investigator – EEOC Washington D.C. 
Certified Protection Professional, CPP 
Top Secret Clearance/Sensitive Compartmented Information (TSC/SCI) 
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JOSEPH P. CROSSON 
PRINCIPAL 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

jcrosson@luciuspitkin.com 

 

Mr. Crosson has been with LPI, Inc. since 1970, and is currently a managing principal (partner). 
In addition to general management of the company, Mr. Crosson’s responsibilities include root 
cause failure analysis investigations, supervision of field nondestructive testing and preventive 
maintenance investigations using visual examination, eddy current, magnetic-particle, ultrasonic 
and dye-penetrant testing. 
 
Mr. Crosson’s areas of specialization include metallurgical and weld-related structural failures, 
mechanical failures, heat exchanger problems, stress analysis, ship casualty investigations, wire 
rope failures, power plant associated failures, turbine failures, materials testing, container crane 
failures and examination of container crane weldments. Mr. Crosson has extensive experience in 
evaluation of piping corrosion and failures in HVAC systems, domestic water systems, hot water 
systems and other pipe systems. 
 
Over the last several years Mr. Crosson has managed several large insurance loss investigations 
for the international equipment and plant insurance and re-insurance market. Such projects 
involved issues at nuclear power plants, ammonia plants, refinery equipment, and manufacturing 
plants, as well as marine casualties. 
 
Throughout the course of Mr. Crosson’s career he has participated in some of the metropolitan 
area’s most challenging infrastructure issues, such as collapse of the Hartford Civic Center roof, 
collapse of L’Ambiance Plaza, Bridgeport, the 1993 World Trade Center bombing recovery, and 
the recovery efforts following collapse of the World Trade Center in 2001. 
 
In relation to the above areas of expertise Mr. Crosson provides technical consultation to 
attorneys and when necessary testifies as an expert witness in court.  
 
Mr. Crosson’s duties also include supervision and performance of field and laboratory strain gage 
measurement projects as Manager of Measurements Group. LPI’s Measurements Group has 
participated in evaluation of most of the major bridges and tunnels in the NYC area as well as 
evaluation of rail and road vehicles, such as rail cars, buses, sanitation trucks and ambulances 
for various NYC and MTA agencies. 
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Education 

Bachelor of Science - Metallurgical Engineering, 1971; Polytechnic Institute of New York 
Master of Science - Metallurgical Engineering, 1975; Polytechnic Institute of New York 
Master of Business Administration, Accounting, 1986; New York University, Graduate School of 
Business Administration 
 

Accreditations 

Licensed Professional Engineer - New York State - 1977 
Certified Welding Inspector - American Welding Society 
Certified Level III Inspector - American Society of Nondestructive Testing (Eddy Current Testing, 

Magnetic Particle Testing, Dye-Penetration Testing, Ultrasonic Testing, Visual Examination) 
Certified Tank Inspector - American Petroleum Institute 
 

Memberships in Professional Associations 

American Society for Metals 
American Society of Nondestructive Testing 
American Welding Society 
National Association of Corrosion Engineers 
National Society of Professional Engineers 
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YEFIM KONTOROVICH  
METALLURGICAL TECHNICIAN  
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Yefim is a Non-destructive testing (NDT) technician, ET, MT, PT, UT, and his duties include 
machine shop operations, preparation of specimens, preparation of metallographic specimens, 
storage of projects and field inspections. 
 

Education 

Belorussian University, 1982 
 

Certification 

ASNT Level I - UT 
ASNT Level II – ET, MT, PT, UT 
AWS Certified Welding Inspector 
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STEPHEN LATUSO, CPA, CIRA, CTA 
DIRECTOR 
 

New York  

p +1.212.375.6616 

f +1.212.375.6888 

Stephen.Latuso@WeiserMazars.com 

 
As part of the Financial Advisory Services Group, Stephen has considerable experience 
conducting forensic accounting investigations, estimating damages and lost profits, and preparing 
analyses of preferential transfers and fraudulent conveyances. He has prepared numerous expert 
reports for litigation purposes as well as for solvency and bankruptcy matters. Recently, he 
managed a three year forensic accounting engagement in connection with a monitoring 
arrangement between the District Attorney of New York City and an entity involved in the real 
estate and restaurant industries.  
 
Stephen also has extensive experience providing bankruptcy advisory and restructuring services 
to financially distressed companies, lenders and creditors’ committees both in Chapter 11 
proceedings and out-of-court. He has been involved in merger and acquisition due diligence, 
providing strategic and financial buyers with business and financial analyses; lender due 
diligence, providing collateral reviews to secured lenders in connection with asset based loans; 
and enterprise valuations. 
 
Stephen graduated from Binghamton University with a BS in Accounting in 2001. He is a Certified 
Public Accountant in New York, Certified Insolvency & Restructuring Advisor and Certified 
Turnaround Analyst. 
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WILLIAM J. MELLON, CPA 
PARTNER 
 

Pennsylvania 

p +1.267.532.4328 

f +1.215.259.1010 

Bill.Mellon@WeiserMazars.com 

 
Bill has over 25 years’ experience providing Governance Risk and Compliance (GRC) consulting 
services to a variety of industries including insurance, financial services, nonprofit, colleges and 
universities and manufacturing organizations. These services have included external and internal 
audit, risk management, forensic, information technology/security, business process and 
compliance services (e.g. Sarbanes-Oxley, Model Audit Rule).  
 
Prior to joining WeiserMazars, Bill spent time at a “Big Four” accounting firm and has led the 
internal audit operations of two organizations including an international insurance company. For 
nearly 10 years he has worked for international accounting and consulting firms providing GRC 
services to client organizations. 
 
Bill has extensive experience providing Sarbanes-Oxley services as well as creating and 
managing internal audit departments by analyzing risk areas, preparing and executing audit 
plans. Bill has served as the Chief Audit Executive for various clients, working with senior 
management and audit committees ensuring assurance key risks are identified and addressed. 
Additionally, he has served on risk committees and assisted in the implementation of risk 
management practices. 
 
Bill has designed Sarbanes-Oxley, internal audit, fraud risk assessment, and Enterprise Risk 
Management (ERM) tools and methods. He has also assisted organizations in identifying key 
financial/operational control issues which resulted in management implementing changes in their 
business process and governance structures. Bill has conducted fraud investigations determining 
the genesis and the extent of fraud, as well as providing internal control recommendations to 
reduce the possibility of any reoccurrence. 
 
Bill holds a Bachelor of Science Degree in Accounting from LaSalle University and is a frequent 
presenter on internal audit, risk management and governance practices and procedures. 
 

Licenses and Certifications 

Certified Public Accountant, Pennsylvania 
Member, American Institute of Certified Public Accountants 
Member, Institute of Internal Auditors 
Board Member, Society of Insurance Financial Management (SIFM) 
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JOHN MILLER 
SENIOR METALLURGICAL TECHNICIAN 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
John is a Non-destructive testing (NDT) technician, ET, MT, PT, UT, and his duties include the 
maintenance of UT equipment and supplies, machine shop operations, mechanical testing, 
preparation of specimens, preparation of metallographic specimens and field inspections. 
 

Education 

John P. Stevens High School 1972 
Middlesex County College 1 1/2 yrs. 
 

Certification 

ASNT Level II - ET, MT, PT, UT, VT 
AWS Certified Welding Inspector (CWI) 
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JOHN P. MILLS 
SENIOR ENGINEER 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Before joining LPI in January 2011 as a Senior Engineer, John Mills worked as a Senior Scientist 
for Innovations in International Health at Massachusetts Institute of Technology in Cambridge, 
MA. He led research and development of medical devices targeted for developing world 
implementation and mentored students on project experiments and scientific writing. 
 
As the co-founder of FluidicMEMS in Cambridge, MA, John started regular gatherings of Boston-
based MEMS and microfluidics community members with emphasis on medical applications, 
attended by start-up founders, industry experts, professors, physicians and researchers. 
 
In 2008, Mr. Mills co-founded Graphite Power/Aerogel Technologies in Cambridge, MA, which 
earned semifinalist recognition in the 2009 MIT $100K Entrepreneurship Competition. He led a 
patent application effort for a new class of structural aerogel materials joint with a leading Boston 
IP law firm. 
 
As a Postdoctoral Associate and Research Assistant at the Massachusetts Institute of 
Technology from 2001 to 2007, he developed a new engineering-based technique for mechanical 
measurement of single human red blood cells and combined with microbiology approaches to 
study effects of malaria on blood flow. This work was selected by Technology Review (Mar/Apr 
2006) as one of 10 emerging technologies. John also led an eighteen month collaborative effort 
between MIT, the National University of Singapore and Institut Pasteur in Paris, France, resulting 
in a PNAS publication and helping to spur a new research initiative GEM4 (Global Enterprise for 
Micro-Mechanics and Molecular Medicine). He also used micro-mechanical testing to evaluate 
small-scale mechanical properties of thin metallic films. 
 
John’s work experience also consists of consulting for a California-based company on medical 
device diagnostic technologies and providing biomechanical expertise and recommended 
scientific milestones to develop products. His internship at Bettis Atomic Power Laboratory in 
West Mifflin, PA saw him performing failure analysis and alloy characterization, which led to a 
published internal paper. 
 

Education 

PhD, Materials Science and Engineering, February 2007, Massachusetts Institute of Technology 
BS, Materials Science and Engineering, May 2001, cum laude; Cornell University 
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PAUL J. MURTAGH 
SENIOR STRUCTURAL ENGINEER 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Dr. Paul J. Murtagh is a Senior Engineer with graduate research and professional experience in 
high-rise commercial, long-span roofing, mixed-use developments utilizing steel and concrete 
frame construction, finite element analysis, fatigue analysis and fracture mechanics principles. 
 
Dr. Murtagh joined LPI in April 2009 and has worked primarily in the fields of stress analysis, finite 
element analysis, fatigue analysis and fracture mechanics. Dr. Murtagh has extensive experience 
in working with the finite element code ANSYS and has conducted numerous static linear and 
non-linear analyses for LPI clients. Dr. Murtagh has conducted numerous fitness-for-service 
analyses of dynamically loaded vehicular structures, primarily concerned with fatigue loading, and 
has extensive experience in fracture mechanics and crack growth principles. 
 
Dr. Murtagh worked as a senior structural engineer at Thornton Tomasetti Inc., New York, NY, 
from November 2006 to March 2009. He worked on numerous high profile New York construction 
projects, including reviewing shop drawing design standards, design engineering including heavy 
mat foundations, concrete and steel-braced high-rise, overbuild structures including rail transit 
platform design, New York City low-rise external peer reviews, staff management, client 
interaction, steel fabricator coordination, consultant coordination including participation in 
coordination meetings with contractors and developers such as Forest City, MTA and Hudson 
Yards Development Corporation. His administerial responsibilities included document control and 
REVIT integration with architects. 
 
From July 2006 to October 2006, Dr. Murtagh was consultant to Clearpower Technology Ltd, 
Belfast, Ireland, on the design of pre-stressed concrete ocean-based structures used for ocean-
based power generation. This entailed the development of finite element models to investigate 
the effects of dynamic loading and issued report of findings to client. 
 
As a postdoctoral researcher at Trinity College Dublin, Ireland from June 2005 to October 2006, 
Dr. Murtagh was awarded the Irish Research Council for Science, Engineering and Technology 
(IRCSET) post-doctoral fellowship for research in structural performance of wind turbines. This 
involved the study of soil-structure interaction and investigations into the identification of dynamic 
characteristics of wind turbine towers and blades using advanced mathematical techniques. Dr. 
Murtagh attended several international conferences to present his research findings. 
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From April 2000 to September 2000 Dr. Murtagh worked as an Intern Site Engineer for J. Hegarty 
& Sons Building Contractors in Shannon, Ireland. He was an intern on construction of an air traffic 
control center at Shannon Airport in Ireland and his duties included surveying and setting out for 
construction, manpower supervision and construction administration. 
 

Education 

PhD, Structural Engineering 
Trinity College Dublin, Ireland, 2005 

BE, Civil Engineering 
National University of Ireland, Galway, Ireland, 2001 

 

Professional Registration  

E. I. T., New York State, 2008 
LEED Accredited Professional, 2008 
 
Affiliations 
Structural Engineering Association of New York – Member 
American Society of Civil Engineers – Associate Member 
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PHILIP A. NEMECEK 
PARTNER 
 

New York 

p +1.212.940.8834 

f +1.212.940.8776 

philip.nemecek@kattenlaw.com 

 
Philip A. Nemecek concentrates his practice in commercial litigation, with an emphasis on 
insurance coverage disputes. He handles complex coverage litigation involving multiple layers of 
insurance and joint defense teams, and has been involved in multiple litigations over liability and 
priority of insurance in automobile rental and lease situations, including briefing on these issues 
before the New York Court of Appeals. He regularly counsels clients regarding insurance, 
providing analysis of their existing coverage and evaluation of their prospective insurance needs. 
 
In addition to representing clients at trials, arbitrations and mediations, Philip appears frequently 
before state and federal appellate courts. 
 

Education 

JD, New York University School of Law 
BA, Georgetown University, cum laude 
 

Bar Admissions 

New York 
 

Court Admissions 

US District Court, Eastern District of Michigan 
US District Court, Eastern District of New York 
US Court of Appeals, Second Circuit 
US District Court, Southern District of New York 
 

Memberships 

New York State Bar Association 
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NICOLAS QUAIREL, CISA 
PARTNER 

 
New York  

p +1.646 225 5983 

f +1.212.375.6888 

Nicolas.Quairel@WeiserMazars.com 

 
Nicolas has more than 14 years of experience with Mazars Group and WeiserMazars in France 
and the United States. As a partner in the Governance and Risk Management and Transaction 
Support Practice, his areas of expertise cover a wide range of service activities related to Internal 
audit and information systems, including IT forensic, accounting forensic, IT risk assessments, 
fraud risk assessments, financial process reengineering and IT due diligence. He has also 
developed the IT audit practice and the IT Forensic (data mining and processing) and Computer 
Forensic Practices for WeiserMazars’ New York office. 
 
Throughout his extensive operational and managerial career, Nicolas has become an expert in 
both qualitative and quantitative digital data analysis. In particular, he has gained a 
comprehensive knowledge in using or developing data analysis tools capable of processing 
important volumetric information. 
 
He has led numerous internal audit engagements including QARs, IT security, Information 
Technology General Control reviews, vendor examinations, risk assessments and other audits. 
 
Most of Nicolas’s clients are worldwide international companies. In particular, Nicolas specializes 
in servicing large French and American corporations in the utilities, insurance and banking 
industries, ranging from private equity firms to investment banks. His main clients in the insurance 
industry are top 10 European companies.  
 
Nicolas graduated from University of Lyon I in Mathematics and Industrial Technology, from 
University of Lyon III in Accounting and Finance. He is also a Certified Information Systems 
Auditor (CISA) and Certified in Risk and Information System Control (CRISC). 
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LEVI ROBINSON 
METALLURGICAL TECHNICIAN 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Levi is a non-destructive testing (NDT) technician, ET, MT, PT, UT, and his duties include 
machine shop operations, preparation of specimens, preparation of metallographic specimens, 
storage projects and field inspections. 
 

Education 

George Washington High School, 1967 
Polytechnic Institute of New York 
 

Certification 

ASNT Level I - UT 
ASNT Level II - MT, PT, ET 
AWS Associate Welding Inspector (AWI) 
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RICHARD V. ROTH, CPA 
AUDITOR/INVESTIGATOR 
 

New Jersey 

p +1.908.204.0134 

f. +1.212.375.6888 

 
Richard has more than 40 years’ experience in the realm of fraud investigation and forensic 
accounting. He has deep experience in delivering accounting and auditing procedures designed 
to prevent and detect a wide variety of financial frauds in both for-profit and not-for-profit entities. 
He regularly works on embezzlements, bank fraud, investment fraud, court appointed receiver, 
review of bidding and procurement activities for several municipal  governments, asset searches 
and reconstruction of income in marital cases, due diligence, contract fraud and business 
disputes, formulation of financial ethics programs, anti-money laundering preparation of 
suspicious activity reports, partner-shareholder litigation, fraudulent insurance claim analysis, 
New York State Medicaid audits, expert witness testimony in Federal and State Courts. Richard 
has been the independent private sector inspector general for several New York City agencies 
and two international unions. 
 
Previously, Richard was a Special Agent Accountant for the Federal Bureau of Investigation, 
where he conducted investigations on a wide variety of Federal Criminal matters primarily in the 
White Collar Crime area. He has also been an Investigative Accountant for the New York State 
Attorney General’s Office and a Revenue Agent for the Internal Revenue Service. 
 

Education 

State University of New York at Albany, Bachelor of Science Public Accounting 
Fordham University, Master of Business Administration, Concentration in Finance 
 

Certification 

Certified Public Accountant – New Jersey (inactive) 
 

Contract Monitoring and Service Monitoring Experience 

1) New York City School Construction Authority 

• True Plumbing – performed the forensic accounting and investigative aspect of this case 
which involved the failure of the company to pay its employees the prevailing wage. 

• EMB Contracting – performed the forensic accounting aspect of this case which involved 
the monitor of an officer who had committed ethical violations 

• Colonial Roofing – performed the forensic accounting aspect of this case which involved 
the failure of the company to pay its employees the prevailing wage 
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• Dillon Construction – performed the forensic accounting aspect of this case which involved 
the monitor of an officer who had committed a felony. 

• Pioneer Windows, Inc. – performed the forensic accounting aspect of this case which 
involved the failure of a sub-contractor to pay its employees the prevailing wage and 
suspected cash payoffs to company officers 

• MKM Construction – performed the forensic accounting aspect of this case which involved 
the failure of the company to pay its employees the prevailing wage 

• EMB Contracting, Inc. – performed the forensic accounting aspect of this case which 
involved the failure of the company to pay its employees the prevailing wage (Note: 
Second time) 

 
2) Port Authority of New York and New Jersey 

• Defoe Construction 
 
3) Passaic County Sheriff’s Department 

• Inventory of office equipment, firearms, vehicles and review of procurement procedures  
 
4)  New York City Taxi and Limousine Commission 

• Performed the forensic accounting and investigative aspect of this assignment which 
involved the implementation of ethics procedures and security equipment designed to 
prevent and detect corruption at the inspection facility in Queens. 

 
5) Battery Park City Authority 

• Performed the forensic accounting and co-ordination of jobsite surveillance aspects of 
this case which involved the monitor of Sorbara Construction, a concrete company 
which had a previous conviction for making illegal payoffs to union officials. 
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JONATHAN A. SCHERR, CPA 
AUDITOR/INVESTIGATOR 
 

Philadelphia  

p +1.215.259.4337 

f. +1.215.259.1010 

 
Jon has 10 years of experience in public and private integrity monitoring investigations, security 
consulting, data collection and analysis including positions as a Special Investigation Asset 
Protection Manager and a Fraud Investigation Specialist in the Insurance, Retail, and Banking 
industries. 
 
His investigative and forensic experience includes: 

• Managing special investigations pertaining financial fraud, internal and external theft, 
insurance fraud, and counterfeiting utilizing reporting tools, external intelligence, and video 
analysis. 

• Investigation of financial data to identify anomalies and variances to be used in identifying 
internal and external fraud as well as other cases of deception. 

• Prepared comprehensive investigative reports outlining detailed data and findings as well 
as recommendations based on client case objectives. 

• Managed client directed investigations to coordinate the gathering and preservation of 
physical, financial, and documentary evidence to effectively investigate findings to achieve 
resolution. 

• Served as district liaison for internal investigations to assist single store Asset Protection 
Managers and Team Leaders in analyzing sales and financial data to identify theft and 
fraud trends in retail store locations. 

• Provided open court testimony regarding investigation findings, evidence collection, and 
suspect apprehension. 

 

Education 

University of Pittsburgh  
Specialty Certificates in Accounting and Corporate & Community Relations 
 

Certification 

Wicklander‐Zulawski Interview & Interrogation Certified 
PICPA 
ACFE 
FBI InfraGard 
Fraternal Order of Police 
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DAVID B. SCHULTZ  
ASST. LABORATORY TECHNICIAN  
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
David’s duties include machine shop operations, field inspections (as needed), metallurgical 
evaluations and projects control. 
 

Education 

Rutgers University, 1991 
Associate of Arts Degree 
Institute of Audio Research, 1998 
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JOSEPH STRICKLAND, JR. 
DIRECTOR, COST SEGREGATION 
 

New York  

p +1.212.375.6763 

f +1.212.375.6888 

 

Joseph.Strickland@WeiserMazars.com 

 
Joseph is a registered architect with more than 30 years of experience in architectural design and 
construction management, with an emphasis on investment tax credit and cost segregation 
studies. He has served as designer, project manager, and owner’s representative on a wide 
variety of projects in the public and private sectors including single and multifamily residential, 
educational, industrial, commercial, retail and land development projects. Joseph also served as 
an expert witness on the World Trade Center replacement cost estimate. 
 
Joseph’s cost segregation experience includes data centers, automobile manufacturing and 
assembly plants, hotels, gaming facilities, sports venues, restaurants, industrial and process 
facilities, pharmaceutical manufacturing and research facilities, financial institutions, office and 
retail development. 
 
Prior to joining WeiserMazars, Joseph has led a number of regional and national cost segregation 
practices including those at Arthur D. Little Valuation, Deloitte & Touche, Arthur Andersen, 
American Appraisal Associates, and FTI.  
 
Specific relevant project experience: 

• Assistant Architect-Pittsburgh (PA) Urban Redevelopment Authority. Oversaw design and 
construction of various residential, commercial, and infrastructure projects funded and 
executed under UDAG and Section 8 grant program guidelines 

• Architect-Chester Engineers. Design and preparation of construction drawings and materials 
specifications for industrial plants and municipal wastewater treatment plants 

• Project Architect-John Milner Associates. Project oversight for the restoration of Jersey City 
Terminal at Liberty State Park. Project architect for the restoration and commissioning into a 
city park and museum of the Wycoff House for the City of New York Parks Department 

• Facilities Director-Westport (CT) Public Schools. Management of construction and 
maintenance of approximately 1 million square feet and 100 acres of educational facilities 

• Navigant Consulting-World Trade Center. Preparation of replacement cost estimates for 
various portions of the WTC complex used as basis for expert testimony in support of the 
insurance litigation 
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Certification 

Registered Architect, PA and CT  
 

Professional Affiliations 

Instructor, Cost Estimating for Cost Segregation Analysis, RS Means 
Editor/Reviewer, Practice of Cost Segregation Analysis, RS Means  
Reviewer, IRS industry guidelines for cost segregation, Audit Techniques Guide, Restaurant 
Guidelines, Pharmaceutical/Bio-Tech Guidelines 
 

Education 

(M)Arch, Architecture, Carnegie-Mellon University 
MEd, Special Education, Lehigh University 
BA, Sociology, Lehigh University 
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JAMES TAMPELLINI 
SPECIAL COUNSEL 

 
New York  

p +1.212.940.6680 

f +1.212.940.8776 

james.tampellini@kattenlaw.com 

 
James Tampellini has a broad practice area representing institutional and individual clients in a 
wide variety of commercial litigation matters with a focus on insurance/risk management, fraud 
and business torts. He is experienced in handling complex coverage and defense litigations for 
both insurance carriers and policyholders. James is a former veteran detective of the NYC Police 
Department and utilizes his extensive investigative experience and law enforcement contacts 
investigating and litigating cases involving fraud and in conducting internal investigations for 
clients. 
 
James has represented clients at trials in federal and state courts in New York and in arbitrations, 
in addition to appearing before the appellate courts. He has lectured before the National 
Insurance Crime Bureau on insurance fraud.  
 

Recognition 

Super Lawyers, 2012 
 

Education 

JD, New York Law School 
BA, State University of New York, Empire State College 
 

Bar Admissions 

New York 
 

Court Admissions 

US District Court, Southern District of New York 
US District Court, Eastern District of New York 
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CARA WINTER 
SENIOR ANALYTICAL ENGINGEER 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Ms. Winter joined LPI, Inc. (LPI) in February 2007. Her responsibilities include root cause failure 
analysis, fitness-for-service assessments, fatigue and fracture testing, and general material 
evaluations. In her time with LPI she has participated in evaluations of structures including 
railcars, buses, bridges, third rail brackets, piping and mechanical fasteners. 
 
From October 2005 to February 2007 Ms. Winter was employed as an engineer in the power 
distribution department of Underwriters Laboratories (UL) in Melville, NY where she was 
responsible for generating and executing electrical, mechanical, and material test programs for 
electrical wiring devices in order to determine compliance with UL standards for safety. 
 
From January 2004 to May 2005 Ms. Winter was an engineering intern and assistant to the Chief 
Technology Officer of iCyt – Visionary Bioscience in Champaign, IL. She conducted preliminary 
and intermediate experimentation on prototypes of cell detection instruments and constructed and 
tested flow through nozzles for customized cell sorters. 
 
From September 2002 to August 2003 Ms. Winter was an undergraduate research assistant in 
the department of Theoretical and Applied Mechanics at the University of Illinois at Urbana-
Champaign where she studied segregation in granular material. She was responsible for data 
collection and analysis of observed radial segregation mechanisms in rotating granular material of 
varying sizes. 
 

Education 

BS, Engineering Mechanics, May 2005; Secondary Field Study, Mechanics of Materials 
University of Illinois at Urbana-Champaign 
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M/WBE Subconsultant 

NANCY C. MYERS 
PRESIDENT 
 

New York  

p +1.212.233.2737 

f +1.212.406.1417 

 
Nancy Myers is a veteran construction management and business development professional with 
extensive experience in Federal and State Regulations. She has bid successfully for over $9.7 
Billion in construction and computer related contracts in the U.S., Europe, South/Central America, 
Japan and China. Responsibilities have included: training grant proposals and administration, 
presentations, contract negotiations, MBE/WBE programs, trade shows, public relations, and 
advertising on transportation, criminal justice, health care, education, environmental, housing and 
commercial construction projects. 
 
As President/Owner of two certified WBE/DBE full-service Construction Management and 
General Construction firms, Ms. Myers and QWIC’s staff of 35 professionals provide a full menu 
of CM and GC services including inspections, CPM scheduling, claims consulting, training, public 
outreach, community liaison, support services and general construction services. Other services 
include customized contractor training programs for MBE/WBEs and construction trade training 
grants, grant administration, technical assistance, and liaison. Providing a “bridge” among 
owners, primes and subconsultants, QWIC’s professional Project Managers mentor the small 
disadvantaged firms throughout a contract to assure first quality work and schedule control. 
QWIC professionals have extensive expertise in Federal and State Affirmative Action / Equal 
Opportunity statutes. 
 

Professional Experience 

• NJ Schools Development Authority (NJSDA)  

• Capital Health Replacement Hospital  

• Customized Contractor Training  

• Christina Seix Academy 

• Hudson-Bergen Light Rail Transit System  

• Southern NJ Light Rail Transit System  

• Newark-Elizabeth Rail Link/Route 21 Rehabilitation 

• PATCO Rapid Transit Expansion Assessment 

• City of Philadelphia Neighborhood Transformation Initiative 

• NYSDOT – 9A (Westside Highway) Construction and World Trade Center Memorial 

• NYCDOT – Willis Avenue Bridge Replacement, NYC 

• Belt Parkway, NYC  

• Construction Trade Training  
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• New York State DOT Minority/Female Construction Training and Loaned Executive 
Assistance Program  

 
Awards 

NJ Biz Magazine: Top 50 Construction Management Firms in NJ – 2010, 2008, 2007 & 2003; 
New Jersey’s Best 50 Women in Business – 2006; New Jersey’s Finest Award – 2005; New 
Jersey’s Finest Award – 2004 
 
Member Organizations 

• Governor Jon Corzine - Committee for Budget, Revenue, Expenses and Re-engineering  

• Southern NJ Development Council- Trustee & Transportation Committee Member 

• NJ Alliance for Action- Trustee  

• NJ Disparity Study Commission- Commissioner  

• Burlington County College Foundation-Trustee  

• Atlantic City Chamber of Commerce - Member 

• Southern NJ Chamber of Commerce- Member 

• (WTS) Women’s Transportation Seminar- Member 

• American Public Transit Association - Member 

• Small Business Share- A small business organization founded by Ms. Myers that unites to 
compete on state and federal projects as an alliance to strengthen the voices of small 
businesses.  

 
Education 
B.S. Marketing, Business Administration – Rutgers University, Camden, NJ 
A.B.A. Business/Psychology – Burlington County College, Pemberton, NJ 
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TAB E: FIRM’S QUALIFICATIONS AND EXPERIENCE 

The WLK Group is a common law joint venture, in which WeiserMazars LLP, Katten 
Muchin Rosenman LLP and LPI, Inc. (LPI) are acting jointly and severally to perform the 
services required by the Authority. We have the technical expertise and acumen necessary to 
provide expert professional integrity monitoring services for the LaGuardia Airport 
Redevelopment Program – Central Terminal Building Replacement Project on multiple levels, 
offering a cadre of specialists across numerous disciplines in order to provide unparalleled 
integrity monitoring services. In fact, the professionals that we have hand-selected for this 
engagement have designations as Certified Public Accountants (CPA), Certified Fraud Examiners 
(CFE), Certified in Financial Forensics (CFF), Certified in Risk and Information Systems Control 
(CRISC), Certified Information Systems Auditors (CISA), Certified Insolvency and Restructuring 
Advisors (CIRA), registered architects and attorneys, to name a few. We provide brief overviews 
of each underlying entity below. 
 
WeiserMazars LLP, provides a unique combination of foresight and experience to fulfill client 
needs in accounting, integrity monitoring, forensic analysis, investigations and advisory services. 
The team of more than 100 partners and 650 professionals are based out of six US offices 
located in New York, New Jersey, Pennsylvania, Florida and Illinois. Named a top US accounting 
firm by Accounting Today, WeiserMazars’ team of professionals brings technical expertise, 
industry insight and an integrated, customized approach to dealing with the critical issues facing 
the firm’s clients. The firm’s reputation for integrity and quality has been earned through nearly a 
century of providing our clients with proactive, value-added guidance at every stage of the 
lifecycle. 
 
Since 1921, WeiserMazars’ conducted efficient engagements while contributing to better 
business practices. We develop a tailored program for each client that enhances financial 
reporting efficiency, allowing us to focus on those areas of greatest risk in the audit process. Our 
increased emphasis on risk, as well as the understanding we gain of the client organization, leads 
to higher quality audits and contributes to better business practices. By encouraging innovation 
and critical thinking in our audits we provide more value-oriented and useful information for our 
clients.  
 
We consistently apply the concept of materiality, which reduces time spent in less significant  
areas, so that we can devote more effort to significant analytical procedures during all phases of 
the engagement and continuously assess audit risks and materiality levels. We leverage any 
existing policies, procedures and systems, enabling us to implement streamlined audit testing and 
procedures. 
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Even the most diligent companies are vulnerable to fraud, embezzlement, misappropriation of 
funds and discrepancies in the books—issues that can negatively impact your business for years 
to come.  
 
Our Certified Public Accountants and Certified Fraud Examiners have extensive technical and 
practical experience providing litigation support, and detecting and correcting fraud and other 
discrepancies. We thoroughly review your particular circumstances, examine key information, 
uncover critical evidence, develop case theories, and evaluate alternative hypotheses in order to 
offer guidance, expert opinions, and testimony. We are particularly adept at performing audit and 
forensic accounting services for the construction sector—our firm’s practice in this area is 
extremely robust.  
 
The WeiserMazars team has a deep background providing auditing, integrity monitoring and 
fraud prevention services. Michael Schulstad, Director, has over 28 years of professional law 
enforcement experience performing forensic examinations and analysis in support of a variety of 
white collar crime and fraud investigations, including construction, contract, health care, bank, 
business, bankruptcy, government and procurement fraud, as well as bank failure, money 
laundering and asset forfeiture.  Michael served in Afghanistan with SIGAR and USAID 
performing integrity monitoring services for two of the biggest oversight agencies.   
 
Harry Steinmetz, Partner-in-Charge of Financial Advisory Services, is an expert in forensic 
accounting, bankruptcy and insolvency, and securitization issues, and has acted as an expert 
witness in litigation and arbitration and has testified on technical accounting as well as complex 
securitization issues such as default rates.  
 
Philip Cousin, Auditor/Investigator, has extensive investigative and integrity monitoring 
experience in complex fraud and financial investigations, including international money 
laundering, organized crime, white collar crime, criminal tax, insurance fraud, terrorist financing 
and fraud, waste and abuse. He has more than 25 years of experience as a Special 
Agent/Federal Law Enforcement Officer with the IRS Criminal Investigation Division, New York 
Field Office and the Special Inspector General for Afghanistan Reconstruction (SIGAR), Bagram 
Airfield, Afghanistan and Mazar-e Sharif, Afghanistan. 
 
Dick Roth, Auditor/investigator, has extensive investigative and integrity monitoring experience. 
 
Michael and Philip both have Top Secret Security Clearance.  
 
Engineering firm LPI was established in New York City in 1885 to provide services to a fast 
evolving industrial nation. LPI initially performed chemical assays for a variety of industries, 
adding a metallurgical laboratory, metallurgical services, and failure analyses to its offering in the 
1950s. Over time, this expanded further to include stress analysis, fracture mechanics, and the 
many other areas of expertise that make us a full-service engineering consulting firm. Whether 
the analysis of the New York WTC disaster, the breakup of an oil tanker in the North Atlantic, the 
weakening of a stadium roof structure, or the cracking of a critical component at a nuclear power 

















Note – Client Contact must be employee of  Company 

ATTACHMENT D-1 

COMPLIANCE WITH PROPOSER REQUIREMENTS 
In response to the Proposer Requirements, stipulated in Section I, item A of the RFP letter, provide the following 
information as required to “demonstrate a minimum of five (5) years of experience in the performance of integrity 
monitoring services” (duplicate this form as required to provide the requested information):   

 
Reference RFP Section I – Proposer Prerequisites 

  If Proposer is a common law joint venture, specify which entity’s experience is being cited below to 
satisfy Prerequisite A. 

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the Scope 
of Work: 

 
 

 

Client contact name/title:  
Client contact email address:  

Client contact phone number:  
Contracting Entity:  

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the 
Scope of Work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name  
Contract Start Date  
Contract End Date  

Brief description of the 
Scope of work: 

 
 

 

Client contact name / title:  
Client contact email address:  

Client contact phone number:  
Contracting Entity:  



Note – Client Contact must be employee of  Company 

ATTACHMENT D-2 

COMPLIANCE WITH PROPOSER REQUIREMENTS 

In response to the Proposer Requirements, stipulated in Section I, item B of the RFP letter, provide the 
following information as required to “demonstrate at least two (2) years experience performing integrity 
monitoring services on a minimum of two (2) construction projects, each with a construction value in excess of 
$10 million”  (duplicate this form as required to provide the requested information):   
 

Service Provider:  
Client Name:  

Contract Start Date:  
Contract End Date:  

Brief description of the Scope 
of Work: 

 
 

 

Client contact name/title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name:  
Contract Start Date:  
Contract End Date:  

Brief description of the 
Scope of Work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 

 
Service Provider:  

Client Name  
Contract Start Date  
Contract End Date  

Brief description of the 
Scope of work: 

 
 

 

Client contact name / title: 
Client contact email address: 

Client contact phone number: 
Contracting Entity: 
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TAB F: TECHNICAL APPROACH  

While we have laid out a detailed description of the proposed technical approach and described 
the technical adequacy and feasibility of the approaches, audit and analytical techniques within 
each required task, we would also like to state that the WLK Group has the capacity to take on 
this project and that the staff we have proposed for this engagement have the availability to 
perform this assignment. With more than 1,300 professionals at the ready, the WLK Group stands 
committed to helping the Authority achieve its goals. 
 
WLK Group defines and promotes policies and procedures which ensure that the firm delivers the 
highest quality assurance services complying with professional standards, monitoring compliance 
with a view toward continuous improvement in the efficiency of client service deliverables.  
 
Continuity in team composition means that our professionals grow with you throughout the 
engagement as experts in your business’s specific needs and cycles. We are well-versed in 
current industry trends and constantly monitor the changing landscape to identify new trends. 
 
Frequent contact between our team and yours keeps the focus squarely on your needs. We 
provide open, interactive and direct communication with management, and our comprehensive, 
periodic reports and meetings mean that you are never surprised by financial developments. 
 

Integrity Monitoring Services 

Procedure and Process Review 

As a joint and severally liable entity, our team will work collaboratively to conduct a review of all 
existing procedures and processes for identifying and eliminating fraud, corruption, and cost 
abuse risks across the entire scope of this proposal. Led primarily by the engineering and 
accounting components of the WLK Group, we will work in a disciplined and structured manner in 
order to collect, analyze and understand all of the components of the project prior to creating the 
systems, flags and controls that will be required to conduct our analysis. 
 
Our first step will be to work with the Port Authority and other key stakeholders to obtain key 
pieces of information on all entities performing work on the Project. We believe that this electronic 
discovery stage is critical in helping the WLK Group to most effectively conceptualize, design and 
build the controls for procedure and process review, and will provide the foundation for the data-
based systems review we will implement. 
 
The second step in the procedure and process review will involve the analysis of the risks 
inherent in all pre-construction, construction, and post-construction procedures, including but not 
limited to:  

• Invoice and payment application procedures between the Developer and its contractors;  
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• Change-order processing, including compensation and delay events;  

• Bond and insurance payments applicable to this Project; and,  

• Compliance programs  

 
We will also review all contracts, union, and trade agreements to ensure the appropriate entities 
are compliant with all applicable laws, regulations, codes, programs and contractual 
requirements. 
 
Please note, at the outset of the engagement, the WLK Group plans to establish a hotline 
dedicated to providing an avenue for anonymous tips and other information. We will plan to 
monitor the activity of the hotline, and provide periodic reporting to the Authority as applicable. 
 
Design and Implement Mitigation Controls 

Next, we plan to address the task of designing and implementing the mitigation controls. Key 
components of our process that ensure consistent value is delivered include:  

• Completion of a detailed engagement risk assessment at the engagement inception using 
risk-related questionnaires, overall risk and fraud assessment tools, and internal audit best 
practices. 

• Documentation of the control environment through performance of walk-throughs and 
preparation of control narratives and/or flowcharts. 

• Continuous focus on fraud risk identification. 

• The use of Computer Assisted Audit Techniques (CAATs). 

• A quality review process at all levels and phases of the engagement. 

• Continuous feedback from stakeholders assures value is achieved. 

• Identification of the core cause of any risk or compliance issue and issuance of value-added 
recommendations. 

 
Upon identification of the various risk environments, we will create, in collaboration with Bridge 
and Tunnel staff, a set of key control requirements or procedures that will help to mitigate those 
risks. Doing so, we will start from the risk matrix and the description of the process that will be in 
place and determine if the key controls are appropriately identifying the risks. Then, we will help 
in implementing this set of key controls and, when it is necessary, we will suggest modifications to 
the processes to ensure their effectiveness. 
 
We will also develop a set of process flowcharts in order to document these processes and the 
associated key controls. We will describe in a document the key controls including a description 
of the controls, the owner, the risk covered and the potential residual risk. Upon completion of the 
documentation, we will disseminate it to the stakeholders to ensure their awareness and 
adoption. The mechanism of monitoring will depend on the controls that need to be implemented; 
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this can range from simple manual testing to continuous monitoring plugged into the project 
information system. 
 
On top of the implementation of key controls, we will monitor their operating effectiveness by 
implementing monitoring mechanisms, using a data analysis tool such as ACL or IDEA. In order 
to obtain meaningful monitoring, this data analysis will tell us whether the controls are continuing 
to operate effectively. 
 
The main benefit of appropriate monitoring will be to: 

• Identify and correct problems in a timely manner 

• Produce more accurate and reliable information for use in decision making 

• Prepare accurate and timely financial reporting 

 
When an act of fraud is committed, there is a record of the fraudulent action operated, or an 
indicator of the deceit, in the system. To detect these records, we use data analysis tools such as 
ACL to monitor activities on information systems as part of a continuous auditing initiative. This 
ensures continuous monitoring of the activities, lowering the risk of fraud or corruption. The data 
analysis tool will alert a list of individuals pre-approved by the board of any suspicious activity. 
Through the constant monitoring of activities, it will detect any unusual large invoice amounts and 
payments between the developer and its contractors, or any large volume of transactions 
between two same parties (e. g. with contractors), and compare it against the project budget. We 
also perform detection tests to ensure fraud risks are mitigated. 
 
The fraud and error detection process needs to be geared to where the risk is within an 
organization (e.g. financial reporting, corruption, and asset misappropriation). Unlike preventative 
controls, the detective controls generally may not be identified or known by employees or third 
parties, but should be done on a regular basis. The results and evidence acquired from the use of 
these detective controls should be used not only for investigation, but to enhance or modify other 
controls in order to provide a constantly improving process work stream. In order to detect fraud, 
we use ACL, and perform various tests on large populations of transactions to identify hidden 
relationships and questionable transactions. Here are some examples of tests we perform: 

• We check duplicate transactions and overpayments such as invoice payments, insurance 
payments or expense report items;  

• We test transactions joining different sources to identify matching values (such as names, 
addresses, account numbers) where they should not exist; 

• We check transaction amounts, and identify excessively high or low amounts, or amounts 
above a defined threshold; 

• We perform an expense/invoice classification to find patterns amongst data elements, on a 
sample; 

• We check the list of authorized personnel to book transactions; 
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• We review all change-order processing, and identify a change-order pattern, based on non-
authorized changes, number of occurrences, list of vendors impacted; 

• We validate entry dates to identify suspicious or inappropriate times for postings of data entry 
(e.g. during the weekend, or national holiday); 

• We perform data analysis in regard to your compliance programs and detect policy non-
compliance transactions; 

• We perform trend analysis on the anomalies to identify cause and fraudulent activity; and 

• We keep track of the hours worked by individuals in order to monitor them against the number 
of hours charged by the subcontractor. 

 
In order to execute these tests, we will obtain an extraction of the records from the Accounts 
Payable systems as well as from the General Ledger. 
 
Irrespective of type, our tests are designed to mitigate the risks of fraudulent activities, corruption 
or cost abuse through continuous monitoring of activities and detection of suspicious 
transactions. When a suspicious activity is detected, we inform the appropriate parties and gather 
evidence of the suspicious activity. Throughout the process, our attorneys will be routinely 
consulted to make sure that the way we obtain, store and review these controls complies with all 
applicable state, local and federal laws. 
 
Records Review and Compliance 

In our records review and compliance, we will review the general contractor’s records, paying 
specific attention to all documentation and records applicable to this project, including, but not 
limited to: 

• Subcontractor agreements; 

• Invoice and payment applications; 

• Change-orders, including compensation and delay events; 

• Bond and insurance payments; and 

• Insurance certifications. 

 
WLK Group will meet with the general contracting group and the Authority’s OIG to discuss the 
compliance with the reporting requirements established by the OIG, including time, duration and 
type of reporting. Our team will discuss the most efficient method to evaluate the books and 
records including the General Ledger, books of original entry, subsidiary ledgers and supporting 
documentation. Our team will develop an understanding of their policy and procedures, internal 
controls and accounting systems, and evaluate how our team can participate most effectively in 
continuous monitoring activities while maintaining a collaborative work environment. Our team will 
craft a model to track compliance as well as methodologies to test the information we receive and 
evaluate anomalies. 
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Our team will develop procedures to assess compliance with budgets submitted, construction 
work in progress and adherence to compliance requirements to enhance progress reporting, 
project controls and contract accounting in addition to specific testing and reviews of transactions. 
Our analysis will include comparison of budgets, a review of subcontractor agreements and 
subcontracting methods, preparation of control schedules, reconciliation of project expenditures, 
direct labor and labor burden analysis, change order analysis and pricing analysis, including 
compensation and delay events, subcontractor agreements, invoice and payment applications, 
material purchases, equipment and rental analysis, bond and insurance and certification analysis 
with a continual focus on quality assurance and quality control.  
 
Throughout the term of the project, our quality assurance and quality control procedures will 
include ongoing principal oversight, review, communication and modification as needed. Our 
procedures will include a review of the minutes of various meetings, reviewing contractor’s daily 
logs, reviewing engineering field test reports and other correspondence files. Our team will have a 
monitor in the field office, as required, to observe and receive documentation while dealing with 
significant tasks in the field. Our engineers will obtain and review the contract’s material testing 
information and obtain and review contractor or subcontractor submittals, shop drawings and cut 
sheets.  
 
Our process and procedure review will result in a greater degree of contractor due diligence and 
will enable us to develop a more effective contract risk matrix for use throughout the project. 
During the construction phase, our efforts will result in limiting fraud, waste and abuse, 
including—but not limited to—overbill schemes, payroll schemes, expense reimbursement 
schemes, asset misappropriation and/or theft. Additional positive results will include early 
detection of non-compliance issues, minimization of risk, prevention of abusive behaviors and 
successful completion of the project in a timely and cost-effective manner.  
 
Forensic Review and Oversight 

WLK Group brings unparalleled expertise to forensic review and oversight, having been engaged 
by numerous real estate developers, construction companies and contractors to provide audit, 
consulting and financial services, including fraud detection and monitoring. WLK Group is also 
knowledgeable about issues surrounding steel, concrete and fiber polymers.  
 
To engage in this forensic review, WLK Group will first request and review the Authority’s 
guidelines for all vendors, in addition to the proposals, contracts and budgets for all parties. WLK 
Group will then create a model of specific attributes in order to ensure the monitoring of each 
vendor is in complete compliance. For the purposes of this proposal, WLK Group has developed 
the following audit and analytical techniques: 

1. Analysis of requisitions and supporting documentation: 

• Review vendor contracts and percentage of completion reports 

• Compare requisitions of labor and materials to approved budgets 

• Identify historical payments made to vendors for previous work performed or materials 
received 
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2. Change orders, including compensation and delay events: 

• Analyze details of change order forms and confirm approval from supervisors 

• Review vendor contracts and payment structure 

• Determine timeline or project and potential project delays 
3. Change order requisitions and supporting documentation: 

• Review vendor approved change orders and confirm approval from supervisors 

• Compare requisitions of labor and materials to approved budgets and authorized 
change orders 

• Identify historical payments made to vendors for previous work performed or materials 
received 

4. Payment to vendors: 

• Ensure payments are not made until merchandise is received (review of supporting 
documentation such as trucking manifest, purchase orders, receiving reports, stocking 
reports, etc.) or labor is performed 

• Ensure invoices are stamped “Paid” 

• Review vendor contracts to confirm pricing of labor/materials and payment terms 

• Review of the BIM to compare goods received are in line with budgets 

• Ensure inventory is updated for receipt of merchandise 
5. Equipment invoices: 

• Determine necessity of equipment purchased and who authorized the purchase 

• Compare costs to other vendors selling or leasing the equipment 

• Review vendor contract to confirm costs 
6. Bond payment reconciliation: 

• Review terms sheets and maturity schedules prior to disbursements of payment 
7. Certified payroll reports: 

• Review of necessary payroll reports (e.g. I-9s, W-4s) and union contracts 

• Analyze time sheets and work performed 

• Review pay rates and submitted hours agree to budgets and pay scales 
8. Site logs: 

• Compare timeline budgets to daily logs, including personnel and materials used 
9. Trucking manifests: 

• Review detail of routes and other shipping documentation 

• Agree manifests to receiving reports at the warehouse(s) and ensure inputted properly 
into the inventory system 

10. Consider permanent residence at field office in order to receive all documents appropriate to 
the site, as well as perform visual inspection of inventory and distribution of payroll at intervals 
to be determined.  

 
All findings from the forensic review indicated above will be reported to the Authority and the OIG 
in a timely fashion. 
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Investigations and Oversight 

Forensic auditing and investigative services, as needed and as directed by the OIG, shall include, 
but not be limited to: 

• Audit and analytical techniques 

• Methods and/or models proposed for the successful performance of the required tasks 

• Development and implementation of corruption prevention programs 

• Investigations of “red flags” of corruption and malfeasance  

 

1. Conducting All Required Background Investigations on Contractors, Suppliers and 
Consultants. Our investigative staff has years of experience conducting due diligence and 
background investigations, including background investigations of Presidential appointees, 
judges, applicants and employees. Our investigative personnel can be supplemented by 
additional investigative personnel, as needed, to ensure timeliness and accuracy of the required 
background investigations. In addition, the resources of Dun and Bradstreet are available on an 
as-needed basis to further research the backgrounds of key personnel, contractors and 
subcontractors, and thoroughly check the historical work histories, criminal indices and 
references, as needed, both nationally and internationally. The background checks will thoroughly 
review the companies’, supplier’s and individual’s references, associates, character, legal issues, 
personal behavior, neighborhoods and previous employment issues and history, and also check 
external resources such as the Excluded Parties List on SAM.gov. The background checks are 
also an opportunity to identify potential risk and develop procedures to mitigate or eliminate the 
issues. Issues identified will be communicated to the OIG in a periodic reporting process. 
 
2. Conducting In-Field Investigations and On-Site Monitoring of Construction Work. Our 
team consists of former state, local and federal prosecutors and law enforcement personnel, and 
has the decades of experience necessary to identify and target the necessary elements for a 
successful civil or criminal prosecution. Investigations and on-site monitoring are divided between 
the investigative staff and our engineering staff personnel, and overseen by the legal team. 
Working collaboratively with all facets of the team, the WLK Group’s investigations will follow a 
systematic approach to ensure issues are proactively addressed upon detection and identification 
of questionable circumstance or situations.  
 
This stage will begin as “red flags” are identified as a result of the routine and automated audit 
reviews described above. Working to develop our monitoring from referrals, leads, tips and 
following the investigative trail, we will also generate potential frauds based off of the compliance 
programs, hotline and forensic audit testing, data analytics and link analysis that we have 
undertaken.  
 
The legal and investigative team will meet on a regular basis with the engineering, construction 
and forensic accounting team to discuss these red flags, identify which merit further inquiry, and 
advise on the criminal or civil law violations that might be considered and the legal requirements 
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for each. At that point, the teams will decide the most efficient and effective way to conduct the 
investigations and will apprise the Authority of their progress. 
 
Please note, our investigative team is highly skilled and used to working discreetly with 
confidential issues, offering the expertise to evaluate the facts and circumstances accurately to 
identify witnesses, evidence and the perpetrators.  
 
3. Investigating and Evaluating Construction Contractor Use of Labor, Compliance With 
Collective Bargaining Agreements, and Compliance With State and Federal Labor Laws. 
Our legal team and engineering personnel will combine their expertise to ensure compliance with 
contractor use of labor, collective bargaining agreements, and state and federal labor laws. Our 
investigative team has deep experience investigating bid rigging, collusive pricing, corruption and 
bribery, providing the Authority with confidence and security during each stage of the monitoring 
process. 
 
4. Reviewing and Monitoring of Worker Safety and Environmental Plans and Procedures 
for Integrity-Related Concerns and Issues. Our engineering staff has extensive experience in 
assessing and monitoring both site and worker safety and environmental conditions. Moreover, 
our team has provided numerous health, environmental and safety plans (HASPs) for a variety of 
public sector and private clients and industries, which have been developed and implemented in 
conformance with 29 CFR 1910.120 and other applicable OSHA standards. In fact, many 
members of our team are thoroughly trained in site safety and health requirements such as 
general worker safety, scaffolding and harness use. The team proposes using eHASP2 and other 
related programs as the basis for developing the appropriate review and monitoring guidelines. 
 
With regard to integrity-related concerns, our team has over 40 years of experience assessing the 
veracity and appropriateness of construction and engineering procedures, designs, fabrication, 
inspection, and on-site implementation, to name a few. We plan to utilize this experience to add 
value from day one of the engagement. 
 
5. Reviewing Contractor/Consultant Compliance With M/WBE Requirements and Goals. 
WLK Group has developed a small business subcontracting plan to comply with the federal 
government’s requirements and initiatives. Our team is well versed with the federal requirements 
and will ensure that a good-faith effort is made to meet the stated goals of the contractor. The 
existing plan will be reviewed for compliance and recommendations for improvement will be 
communicated as appropriate. Those subcontractors identified as M/WBE will be consulted to 
ensure compliance and any deficiencies noted will be brought to the attention of the contractor 
and the Authority.  
 
6. Reviewing Compliance With Buy America Requirements. Our response to the Buy America 
requirements (and all other requirements of the Authority) will be coordinated with our fraud risk, 
monitoring and compliance program. In addition to requiring mill certificates from the vendors that 
provide a chain of custody back to the originating mills, we will also perform verifications that the 
steel heat number came from and was produced from the mills in question. We would also work 
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to ensure that those heat numbers ended up in the structures intended by checking those 
certifications against the appropriate structural drawings and specifications. 
 
Additionally, we plan to put further controls in place to ensure the quality and authenticity of the 
products utilized for the Project, including the potential to incorporate sworn statements as to 
origin of materials from suppliers with sufficient penalties for violation. We could also work with 
the Authority to develop a system to, without warning, inspect any factory or supply warehouse 
used by a supplier, with costs for that inspection to be covered by the supplier. 
 
Irrespective of the combination of controls that the WLK Group utilizes, all employees will be 
educated and trained on the principles of the Buy America requirements and encouraged to 
report suspected violations. Our fraud hotline will be available to report noncompliance of safety 
regulations and to remain anonymous, if desired. Investigations will be conducted discreetly and 
with the same process and diligence as other complaints or issues.  
 
7. Conducting Investigations Into Illegal Conduct by Any Entity Involved in the Project. Our 
investigative expertise is supported by decades of experience in state, local and federal law 
enforcement and prosecution in the New York and New Jersey metro area. Moreover, our team 
leaders have deep experience in all types of fraud, labor racketeering and government corruption 
cases. Irrespective of control type, our systematic approach to conducting investigations will 
include the stages of detection, assessment, investigative strategy, and investigation and 
reporting.  
 
The detection process begins with adequate training and advertising the existence of our 
aforementioned fraud hotline. All referrals, leads and tips will be thoroughly developed and 
documented to identify patterns and create databases and indices of information collected. 
Internal and external sources of information will be developed and the use of date analytics and 
link analysis will further enhance our detection process. A fraud manual will be developed and 
distributed, with all information shared with the OIG.  
 
Credible allegations will be further assessed to determine the legitimacy of the allegations. 
Additional background examinations of the involved personnel will begin to include a review of all 
available sources of information concerning those involved. An assessment of the available 
evidence will also be conducted by our staff to determine the validity of the information and all 
steps will be appropriately documented.  
 
Our staff will then develop an investigative strategy which will include an action plan, timeline and 
any technological requirements. The rules of evidence and documentation requirements will be 
reviewed with our legal team. Regular status meetings with be scheduled with the OIG or other 
law enforcement entities as necessary.  
 
Source information will be continually evaluated and documented, witness interviews arranged or 
scheduled, and evidence will be collected, logged and secured. Analysis of and research on facts 
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and circumstances will continue as they develop and recommendations for search warrants or 
other necessary investigative techniques will be considered.  
 
Upon conclusion of the investigation, a report will be prepared to include a summary, 
recommendation, list of all witnesses and a list of exhibits and evidence. Our legal team will 
suggest avenues of criminal prosecution and, where appropriate, civil recovery. In addition, 
necessary changes or improvements to internal controls and other preventative measures will be 
developed and incorporated into the existing processes.  
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TAB G: MANAGEMENT APPROACH 

The WLK Group’s management approach will support timely and efficient results—not only for the 
Authority, but for the taxpaying citizens of New York and New Jersey. We will develop a tailored 
program for the Authority that enhances risk assessment, compliance review and financial 
reporting efficiency, allowing us to focus on those areas of greatest risk in the integrity monitoring 
process. Our increased emphasis on risk, as well as the understanding we gain of the client 
organization, leads to higher quality results and contributes to better business practices. By 
encouraging innovation and critical thinking in our engagements we provide more value-oriented 
and useful information for our clients.  
 
We consistently apply the concept of materiality, which reduces time spent in less significant risk 
areas, so that we can devote more effort to significant analytical procedures during all phases of 
the audit and continuously assess engagement risks and materiality levels. We leverage any 
existing policies, procedures and systems, enabling us to implement streamlined audit testing and 
procedures. 
 
Engagement Efficiency 

The professional expertise and passion for client service of our highly-skilled staff reduces the 
learning curve for new engagements. Using advanced planning techniques, we are able to 
specifically identify required schedules and analyses, prioritize requests and adjust our schedule 
to make better use of our clients’ time and resources, so that there is minimal disruption in their 
daily operations.  
 
Our efficiency program incorporates the following practices: 

• Controlled costs 

• Streamlined processes 

• Greater focus on and early detection of accounting, risk and compliance issues 

• Effective results 

 
We adhere to the highest professional standards and bring to each assignment time-tested, 
rigorous, and cost-effective methods and procedures. 
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TAB H: M/WBE PARTICIPATION 

As noted earlier, the WLK Group has developed a small business subcontracting plan to comply 
with the federal government’s requirements to team or subcontract with small businesses while 
contracting with the federal government. Our team is well versed with the federal requirements 
and will apply those requirements and knowledge to the review of the contractors and 
subcontractors and can ensure a good-faith effort is made to meet the stated goals of the 
contractor. The existing plan will be reviewed for compliance and recommendation for 
improvement will be communicated as appropriate. Those subcontractors identified as M/WBE 
will be consulted to ensure compliance and any deficiencies noted will be brought to the attention 
of the contractor and the Authority.  
 
QWIC, Inc. is a full service Construction Management and General Construction firm launched in 
1994 in Cinnaminson, New Jersey by President, Nancy Myers. QWIC provides a bridge among 
government entities, owners, primes and sub-consultants. Over the years, the organization has 
exploded with growth and has been recognized numerous times in the Philadelphia Business 
Journal as one of the fastest growing companies in the Philadelphia Metropolitan Area. QWIC is 
determined to continue formulating straight forward solutions to solve today’s extraordinary 
problems.  
 
QWIC’s expertise in Federal and State AA/EEO and MBE/WBE/DBE regulations provide the 
background for a specialty in integrity monitoring, compliance, tracking, reporting and audits. 
Clients turn to QWIC for “one stop shopping” to locate qualified, minority and female firms to meet 
AA/EEO and MBE/WBE/DBE goals. Professional Project Managers and Trainers identify and 
provide technical and support services to small, disadvantaged firms throughout a contract to 
assure first quality work, budget controls and on-time schedules. Programs include 
comprehensive workshops, conferences, and training programs to address the actual needs and 
impediments to growth that are experienced by new or fledgling firms, including project 
management, financial capacity, access to decision-makers, and a myriad of other issues. Team 
members are mentored to reduce risks, to control schedule delays, to assure accurate 
paperwork, and provide first quality work products…the first time. 
 



WLK Group 

 

58 

KATTEN MUCHIN ROSENMAN LLP    WEISERMAZARS    LPI, INC. 

TAB I: PRICING AND COMPENSATION PROPOSAL 

Please see separate, sealed package for the WLK Group’s cost proposal.  
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TAB J: AFFILIATES 

This section is not applicable. There will be no firm affiliates that will be used in the performance 
of services for this project.  
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TAB K: CONFLICT OF INTEREST 

We do not foresee any conflicts of interest that would arise as a result of the WLK Group being 
awarded this contract. We plan to foster a long-term relationship with the Authority, and believe in 
complete transparency both in the awarding process and in the provision of our services.  
 
We employ a dedicated staff to ensure our advocacy of clients is not hampered by potential 
conflicts of interest. Our standard operating procedure requires all personnel to clear conflicts of 
interest on all parties involved in a matter before proceeding. In this regard, we have developed 
and actively maintain a consistent set of conflict clearing procedures that have been reviewed 
and sanctioned by our professional malpractice insurance carrier. When potential conflicts are 
identified, the individuals involved in matters on both sides are contacted so that they can 
determine if a true conflict of interest exists and, if so, whether the possibility of a waiver can or 
should be discussed with all involved parties. From the standpoint of potential business conflicts 
of interest, our personnel understand the importance of client relationships and communication, 
and work to identify and, if necessary, address potential business conflicts of interest as they may 
arise. 
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TAB L: AGREEMENT EXCEPTIONS 

The WLK Group agrees with the form of agreement and its terms and conditions. 
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TAB M: BACKGROUND  
QUALIFICATIONS QUESTIONNAIRE 

All members of the WLK Group have completed and submitted background qualifications 
questionnaires to the Authority’s Office of Inspector General. 
 
 
































































































