
FOl #15872

Torres Rojas, Genara

From:	 amcconnell@pnf.com
Sent:	 Thursday, March 12, 2015 3:14 PM
To:	 Duffy, Daniel
Cc;	 Torres Rojas, Genera; Van Duyne, Sheree; Ng, Danny
Subject:	 Freedom of Information Online Request Form

Information:

First Name: Amy
Last Name: McConnell
Company: park n fly
Mailing Address 1: 2060 Mt. Paran Rd., N.W.
Mailing Address 2: STE 207
City: Atlanta
State: GA
Zip Code: 30327
Email Address: amcconnell@mnf.com
Phone: 770-330-8785
Required copies of the records: Yes

List of specific record(s):
I am requesting valet parking RFP documents for WER Newark Airport for the current valet parking provider
and valet parking agreementconcession agreementpermit, and board approval of the same.



THE PORTAUThORITY OF NY& NJ

FOl Administrator

April 8, 2015

Ms. Amy McConnell
Park N Fly
2060 Mt. Paran Rd., N.W.
Atlanta, GA 30327

Re: Freedom of Information Reference No. 15872

Dear Ms. McConnell:

This is in response to your March 12, 2015 request, which has been processed under the Port
Authority's Freedom of Information Code (the "Code", copy enclosed) for copies of valet
parking RFP documents for WER Newark Airport for the current valet parking provider and
valet parking agreement/concession agreement/permit, and board approval of the same.

Material responsive to your request and available under the Code can be found on the Port
Authority's website at http://www.panvni.gov/corporate-inforrnation/foi/15872-C.pd  Paper
copies of the available records are available upon request.

Pursuant to the Code, certain portions of the material responsive to your request are exempt from
disclosure as, among other classifications, security.

Please refer to the above FO! reference number in any future correspondence relating to your
request.

V ry trulyy urs,

annyNg
FOl Administrator

Enclosure

150 Greenwich Street
New York, NY 10006
T2724353642 F: 272435 7555



THE PORTAUThORIIYOF NY& NJ
PROCUREMENT DEPARTMENT

AflN: BID/PROPOSAL CUSTODIAN
TWO MONTGOMERY STREET, 3RD FLOOR

JERSEY CITY, NEW JERSEY 07302

REQUEST FOR PROPOSALS

ISSUE DATE: MAY 7, 2012

TITLE:	 AIRPORT PARKING LOT MANAGEMENT AND
OPERATION SERVICES AT JOHN F. KENNEDY
INTERNATIONAL AIRPORT, LAGUARDIA AIRPORT,
NEWARK LIBERTY INTERNATIONAL AIRPORT, AND
STEWART INTERNATIONAL AIRPORT

RFPNO.:	 29198

QUESTIONS DUE BY:	 May 21,2012	 TIME: 3:00 P.M.

PROPOSAL DUE DATE: 	 May 31,2012

CONTACT:	 Kathy Leslie Whelan	 or

PHONE:	 (201) 395-3429
FAX:	 (201) 395-3470
EMAIL:	 Ideshe@panynj.gov

TIME: 2:00 P.M.

Luz Santana

(201) 395-3449
(201) 395-3470
1santanapanynj.gov
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I. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS 	 -

F --

A. General Information The Port Authority of New York and New Jersey

The Port Authority of New York and New Jersey (the 'Port Authority" or the
"Authority") is an agency of the States of New York and New Jersey, created and
existing by virtue of the Compact of April 30, 1921, made by and between the two States,
and thereafter consented to by the Congress of the United States. It is charged with
providing transportation, terminal and other facilities of trade and commerce within the
Port District. The Port District comprises and area of about 1,500 square miles in both
States, centering about New York Harbor. The Port District includes the Cities of New
York and Yonkers in New York State, and the cities of Newark, Jersey City, Bayonne,
Hoboken and Elizabeth in the State of New Jersey, and over 200 other municipalities,
including all or part, of seventeen counties, in the two States. The Port Authority manages
and/or operates all of the region's major commercial airports (Newark Liberty
hternation=John=FKenned),Intemationa1,Teterboro,,jaGuardiaand Stewart

International Airports), marine terminals in both New JeyNWYt1flP6Th
Newark and Elizabeth, Howland Hook and Brooklyn Piers); and its interstate tunnels and
bridges (the Lincoln and Holland Tunnels; the George Washington, Bayonne, and
Goethals Bridges; and the Outerbridge Crossing), which are vital "Gateways to the
Nation."

In addition, the Port Aüthijrity opeiates th& Port Authority Bus Terminal -in Manhattan,:
the Largest facility of its kind in the world, and the George Washington Bridge and
Journal Square Transportation Center bus stations. A key link in interstate commuter
travel, the Port Authority also operates the Port Authority Trans-Hudson Corporation
(PATH), a rapid rail transit system linking Newark, and The Jersey City and Hoboken
waterfronts, with midtown and downtown Manhattan. A number of other key properties
are managed by the agency including but not limited to a large satellite communications
facility (the Teleport) in Staten Island, and a resource recovery co-generation plant in
Newark. Prior to September 11, 2001, the Port Authority's headquarters were located in
the World Trade Center, and that complex is still owned and being partially redeveloped
by the Authority.

The Port Authority is hereby seeking proposals from qualified firms to provide Airport
Parking Lot Management and Operation Services at John F. Kennedy International
Airport, LaGuardia Airport, Newark Liberty International Airport, , and Stewart
International Airport as more fully described herein.

B. Brief Summary of Scope of Work

As the operator of John F. Kennedy International Airport, LaGuardia Airport,
Newark Liberty lntemationaVAirport, and Stewart International Airport (herein
referred to as the "Facility" or "Facilities,") the Port Authority is committed to
providing the highest levels of service to our customers. To assist it in doing so,
the Port Authority is seeking a qualified firm to provide Airport Parking Lot
Management and Operation Services ("Service' or "Services") at the Facilities
and to furnish all labor, supervision, uniforms, equipment, including material and



supplies, and do all other things necessary or proper therefore or incidental
thereto, all in strict accordance with the provisions of the Contract.

The Port Authority is seeking to enter into an agreement with a qualified parking
lot operator to provide world class Services and perform all of the following
aspects of large scale airport parking lot management and operations services
including but not limited to, revenue collection, staffing, scheduling, training,
operation management, passenger assistance, customer care, motor vehicle
assistance, valet and other parking services, financial controls and reporting,
inventory control, procurement of tickets and other supplies, and marketing sales
management. The following table indicates the required services at each Facility:

The Port Authority may give to the successful Contractor an estimated thirty (30)
to forty-five (45) days notice prior to actual commencement of Services under this
Contract

Proposals for the required functions must be for all four (4) Facilities. The
Proposals shall be separated by each Facility, but shall include all four (4)
Facilities. A single successful company will be selected to perform the required
functions of this Contract. The Port Authority reserves the right to eliminate
Stewart International Airport from the list of Facilities served under this Contract.

The Contractor's staff ("Personnel") shall also assist the Port Authority in the
event of emergencies as deemed necessary, by the Port Authority, and coordinate
activity with Facility personnel when appropriate. Personnel must be able to
speak English clearly to individuals or groups of travelers who may need
directions or instructions. The Contractor acknowledges and agrees that the work
to be performed under this Contract shall be provided at all times in a high
quality, courteous and professional manner.
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C. Customer Service Requirements

The Port Authority has established a policy that responsive respectful and helpful
customer service is of the utmost, importance in providing service to all its
customers. Customer service is defined as the ability of an organization to
constantly and consistently exceeding the customer's expectations while offering
the safety and security required ensuring the well-being of customers. This policy
also applies to employees who work for companies under contract with the Port
Authority.

Personnel providing the Services required by this Contract are involved directly
with our customers. The demeanor and attitude of such Personnel, including
supervisory and management staff, will create a lasting impression of the Facility.
The Port Authority is interested in evaluating Submittals from Proposers willing

Request for Proposal (RFP) and Attachment B (entitled "Form of Contract For
Facility Services") and to become an important member of the Facility
community, dedicated to meeting or exceeding the needs of our customers. In
order to ensure excellent performance and superior customer service in the
discharge of Services, the Proposer must clearly demonstrate to the satisfaction of
the Port Authority that it will iee't lid exceed our expectations with -respect totlic[
performance under this Contract. The Proposer shall also demonstrate how its
performance and customer service standards will help it achieve the objective to
provide superior customer service related to the Services required herein, and
define how excellence will be rewarded, poor performance remedied or improved,
and provide a narrative description of how wages and incentives (i.e., monetary or

•	 otherwise) will be provided to Personnel (without furnishing or supplying Cost
•	 Proposal Form) to ensure continuity of service, excellent performance, and

responsiveness to customer needs. To provide Proposer with an understanding of
our expectations concerning the Services, attached as Exhibit 0 is the "Customer
Care Airport Standards Manual".

D. Deadline 1or, Receipt of Proposals

Submittals are due by the due date and time specified on the cover page of this
lu'! ("Proposal Due Date").

The Port Authority assumes no responsibility for delays caused by any delivery
service.

E. Vendor Profile

To ensure maximum opportunities, it is vitally important that Proposers keep their
vendor profiles up to date with an appropriate e-mail address, as this will enable
their finn to receive timely notice of advertisements, reminders, solicitations and
addenda. Proposers may update theft vendor profile or register as a Port



Authority Vender by accessing the online registration system at
https://panynjprocure.com/VenLogon.asp.

F. Submission of Proposals

One reproducible original (containing original signatures and clearly designated
as such) andOne (1) reproducible CD and fifteen (15) double-sided copies of the
proposal must be submitted on or before the Proposal Due Date in accordance
with the information on the cover page of this RFP and sent or delivered to the
RFP Custodian at the address specified on the cover page. Each copy of the
proposal as well as the parcel(s) used for shipping must be conspicuously marked
with the Proposer's name and address as well as the Proposer's Vendor Number,
if available. In addition, the outside of the package must clearly state the title of
this REP, the number of this RFP and the Proposal Due Date. Failure to properly
label proposal submissions may cause a delay in identification, misdirection or
disqualification of proposal submissions.

It is necessary to carry valid photo identification when attempting to, gain access
into the building to hand deliver proposals.

Consistent with environmentally preferable procurement practices, the Port
Authority requests all documents submitted to be in a form that can be easily
recycled (i.e., no plastic covers or binding) and to provide only supporting
literature which directly relates to the proposal being submitted.

C. Communications Regarding this RFP

All communications concerning this RFP should be directed to the Contracts
Specialist listed on the cover page. All questions regarding this RFP should be
submitted in writing to, the Contracts Specialist at the address or facsimile number
listed on the cover page no later than 3:00 p.m. (EDT).

The Contracts Specialist is authorized only to direct the attention of prospective
Proposers to Various portions of this RIP so that they may read and interpret such
portions themselves.

Neither the Contracts Specialist nor any other employee of the Port Authority is
authorized to interpret the provisions of this RFP or give additional information as
to its requirements. If interpretation or other information is deemed necessary by
the Port Authority, it will be communicated to Proposers by written addenda and
such writing shall thereafter form a part of this RFP.

H. Proposal Acceptance or Rejection

Acceptance of a proposal by the Port Authority shall be accomplished by either
(a) awritten notice mailed or delivered at the office designated by the Proposer in



-	 -,

its proposal, which notice shall be signed by an authorized representative on
behalf of the Port Authority specifically stating that the proposal is accepted or,
(b) execution of an agreement covering the subject matter of this RFP signed by
authorized representatives of the Port Authority and the Proposer. No other act of
the Port Authority, its Commissioners, officers, agents, representatives, or
employees. shall constitute acceptance of a proposal. Rejection of a proposal shall
be accomplished by either (a) a written notice specifically stating that the proposal
is not accepted, signed by an authorized representative of the Port Authority and
mailed to or delivered to the Proposer at the office designated in the Proposal, or
(b) omission of the Port Authority to accept the proposal within 180 days after the
Proposal Due Date. No other act of the Port Authority, its Commissioners,
officers, agents, representatives or employees shall constitute rejection of a
proposal.

Proposers are advised to ascertain whether any union now represented or not
represented at the Facility will claim jurisdiction over any aspect of the operations
to be performed hereunder and their attention is directed to the Section of this
RFP entitled "Harmony" included in the "Standard Contract Terms and
Conditions" hereunder. -	- -

J. City Payroll Tax

Proposers should be aware of the payroll tax imposed by the:

a. City of Newark, New Jersey for services performed in Newark, New Jersey;
b. City of New York,New York for services performed in New York, New

York; and
c.. City of Yonkers, New York for services performed in Yonkers, New York.
These taxes, if applicable, are the sole responsibility of the Contractor. Proposers
should consult their tax advisors as to the effect, if any, of these taxes. The Port
authority provides this notice for informational purposes only and is not
responsible for either the imposition or administration of such taxes. The Port
Authority exemption set forth in the Paragraph entitled "Sales or Compensating
Use Taxes", in the "Standard Contract Terms and Conditions" included herein,
does not apply to these taxes.

K. Pre-Proposal Meeting(s)/Site Inspection(s)

There are four (4) scheduled Pre-Proposal meetings / Site Inspections.

The first pre-proposal meeting/site inspection is scheduled to be held at Newark
Liberty International Airport (EWR), Port Authority Administration Building
#1, Conrad Road (off Brewster Road), 2nd Floor, Landside Conference Room,
Newark, NJ 07114 on Tuesday, May 15, 2012, at lOam.

10



• The second pre-proposal meeting/site inspection is scheduled to be held at
Stewart International Airport (SWF), 1180 First Street, Port Authority
Administration Building #138, Conference Room #2, New Windsor; NY 12553
on Wednesday, May 16, 2012, at loam.

• The third pre-proposal meeting/site inspection is scheduled to be held
LaGuardia Airport (WA), Port Authority Administration Building, Hangar 7C
(Marine Terminal Road), 3th Floor, General Manager's Conference Room,
Flushing, NY 11371 on Thursday, May 17,2012, at lOam.

• The fourth pro-proposal meeting/site inspection is scheduled to be held at John
F. Kennedy International Airport (JFK), Port Authority Administration Building
#14, (General Aviation Way), l Floor, Press Room, Jamaica, NY 11430 on
Thursday, May 17, 2012, at 1pm.

Any questions concerning this RFP should be submitted in writing prior to the
meeting so that the Port Authority may prepare responses in advance of the
meeting. Additional questions may be permitted at the meeting; however,
responses may be deferred and provided at a later date by written addenda.

Attendance is strongly recommended. Information conveyed may be useful to
concerned Proposers in preparing their responses and concerned Proposers not
attending assume all risks, which may ensue from non-attendance.

Attendees interested in attending should RSVP to Ronnie Bendenage) at (212)
435-3729, or at rbendern®panynj.gov no later than 12 noon (EDT) of the
business day preceding the scheduled date(s) to confirm their attendance and
receive traveling directions. The pre-proposal meeting and site inspection is
limited to two (2) members from each concerned company.

Photo ID is required to attend the pro-proposal meeting and facility inspection.

L Available Documents

Certain documents, specified below, will be made available for examination by
Proposers at the Pre-Proposal Meeting/Site Inspection or by contacting Ronnie
Beridernagel at (212) 435-3729, Monday through Friday between the hours of 9
a.m. and 4p.m.

These documents were not prepared for the purpose of providing information for
Proposers on this RFP but they were prepared for other purposes, such as for
other contracts or for design purposes for this or other contracts, and they do not
form a part of this RFP. The Port Authority makes no representation or guarantee
as to, and shall not be responsible for, their accuracy, completeness or pertinence,
and, in addition, shall not be responsible for inferences or conclusions drawn
therefrom. They are made available to Proposers merely for the purpose of
providing them with such information, whether or not such information may be
accurate, complete, pertinent or of any value to Proposers.
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Said documents are as follows:
A conformed copy of the existing Contract for Services "Agreement for Public
Parking Lot Operations at John F. Kennedy International Airport (JFK),
LaGuardia Airport (LGA) and Newark Liberty International Airport (EWR).
Contract Number 4600005757

A conformed copy of the existing Contract for Services at Stewart International
Airport. "Airport Management and Operation Services at Stewart International
Airport (SWF)". Contract Number 4600007724

M. Aid to Proposers

As an aid to Proposers in determining the appropriate amount of materials

following historical data attached hereto as Exhibit A, B, C, & D. The Port
Authority makes no representation, guarantees or warranties that the estimated
amounts of materials or numbers provided herein are accurate.or complete, or that
they will constitute the amounts of materials required to be furnished under this
Contract and, inaddifion, shall not be responsible for the conclusions to be drawn
therefrom: All ófthe di±1 in the aforementionedExhibit A, B C &Dare
approximate and reflect activity during 2011. This information does not guarantee
tture performance.

N Additional Proposer Information

Prospective Proposers are advised that additional vendor information, including,
but not limited to forms, documents and other information, including MIWBE
Participation Plan Submission Forms and protest procedures, may be found on the
Port Authority website at:
ht://www,panynj,QovIbusiriess-opertunities/becohe-vendor. html

0. Note on Minimum Wages, Health Benefits and Supplemental Benefits
Other Than Health Benefits

The Contract requirement for Minimum Hourly Wages is stated as a numeric
(dollar) amount in this RFP. The requirements for Health Benefits and
Supplemental Benefits other than Health Benefits are not stated with numeric
values in this RIP, but it is the intention of the Port Authority to reduce those
requirements to numeric values at the time of Proposal acceptance. Thus, all three
categories will be subject to Audit by the Port Authority and adjustment in the
event the Contractor's prices are adjusted as set forth in the contract terms and
conditions and any Underpayment Amounts in any of these categories will be
subject to recovery by the Port Authority as set forth in the contract terms and
conditions.

12



P. Contractor Staff Background Screening
The Contractor awarded this contract will be required to have its staff, and any
subcontractor's staff working under this Contract, authorize the Authority or its
designee to perform background checks. Such authorization shall be in a form
acceptable to the Authority. The Contractor (and subcontractor) may also be
required to use an organization designated by the Authority to perform the
background checks. The cost for said background checks for staff that pass and
are granted a credential shall be reimbursable to the Contractor (and its
subcontractors) as an out-of-pocket expense as provided herein. Staff that are
rejected for a credential for any reason are not reimbursable.

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the
only Port Authority approved provider to be used to conduct background
screening, except as otherwise required by federal law and/or regulation.
Information about S,W.A.C., instructions, corporate enrollment, online
applications, and location of processing centers can be found at
http://www.securewoiter.com, or S,W.A.C. may be contacted directly at
(877)522-7922.

2. SCOPE OF WORK
The Contractor shall do all things necessary to provide Airport Parking Lot Management
and Operations Services at John F. Kennedy International Airport (JFK), LaGuardia
Airport (LGA), NewarkLiberty International Airport (EWR), and Stewart International
Airport (SWF). The full Scope of Work is set forth in detail in Attachment B, Part H,
entitled "Speéiflcations".

3. PROPOSER PREREQUISITES

Only Proposers who can demonstrate that they comply with the following should submit
proposals as only proposals from such Proposers will be considered:

A. The Proposer shall have had at least five (5) years of successful continuous
experience in the management and operation of a parking lot(s) and at least three (3)
years of such successful, continuous experience at a transportation facility immediately
prior to the date of the submission of its proposal and have actually been engaged in
providing these services to commercial and industrial accounts under contract. The
Proposer may fulfil this prerequisite if it can demonstrate that the persons or entities
owning and controlling the Proposer have had a cumulative total of at least the same
number of years and type of direct continuous experience immediately prior to the
submission of its proposal as is required of the Proposer, or has owned and controlled
other entities which meet the requirement.

B. During the time period stated in (A) above, the Proposer shall demonstrate
satisfactory performance of at least one (1) contract for similar services of similar scope.

C. The Proposer shall demonstrate that it has managed parking operations with earned
gross revenues of at least fifty million dollars ($50,000,009) a year from operations

13



consisting of self parking, valet and employee parking which operations included a
minimum of seven million (7,000,000) annual transactions (transaction is defined as the
complete in and out process of a vehicle using the public parking areas) and which
covered at least sixteen thousand (16,000) spaces for the last three (3) fiscal or calendar
year(s).

D. In the event a proposal is submitted by a joint venture the foregoing prerequisites will
be considered with respect to such Proposal as follows: With respect to subparagraph (A)
and (B) above, the prerequisite will be considered satisfied if the joint venture itself, or
any of its participants individually, can meet the requirements. With respect to
subparagraph (C), the gross income of the joint venture itself may meet the prerequisites
or the gross income of the participants in the joint venture may be considered
cumulatively to meet the prere4uiiite. If the proposal is submitted by a common law
joint venture, a joint venture that has not been established as a distinct legal entity, each

individually execute and perform all acts required by this proposal. Documethsijñidbj
a common law joint venture, in connection with this proposal, shall include the names of
all participants of the joint venture followed by the words "acting jointly and severally".
All joint venture proposers must provide documentation of their legal status.

opoa include d miendwiththefrrOosaltt they meet the above
prerequisites.

By furnishing this solicitation document to Proposers, the Port Authority has not made a
determination that the Proposers have St the prerequisites or have otherwise been deemed
qualified to perform the Services. In addition, a determination that a Proposer has met the
prerequisites is not an assurance that they will be deemed qualified in connection with other
proposal reqUirements included herein.

& FINANCIAL INFORMATION

The Proposer will be required to demonstrate that it is financiallycapable of performing
the contract resulting from this RFP ("Contract"), The determination of the Proposer's
financial qualifications and ability to perform this Contract will be in the sole discretion
of the Port Authority. The Proposer shall submit with its proposal, the following:

A.	 (1) Certified financial statements, including applicable notes, reflecting the
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash
flow for the most recent year or the Proposer's most recent fiscal year.

(2) Where the certified financial statements in (1) above are not available, then
reviewed statements from an independent accountant setting forth the
aforementioned information shall be provided.

• Where the statements submitted pursuant to subparagraphs (I) and (2)
aforementioned do not cover a period which includes a date not more than forty-
fIve days prior to the Proposal Due Date, then the Proposer shall also submit a
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statement in writing, signed by an executive officer or his/her designee, that the
Present financial condition of the Proposer is at least as good as that shown on the
statements submitted.

B. A statement of work which the Proposer has on hand, including any work on
which a bid and/or proposal has been submitted, containing a description of the
work, the annual dollar value, the location by City and State, the current
percentage of completion, the expected date for completion, and the name of an
individual most familiar with the Proposer's Work on these jobs.

C. The name and address of theProposer's banking institution, chief banking
-	 representative handling the Proposer's account, the Proposer's Federal Employer

Identification Number (i.e., the number assigned to firms by the Federal
Government for tax purposes), the Proposer's Dun and Bradstreet number, if any,
the name of any credit -service to which the Proposer furnished information and
the number, if any, assigned by such service to the Proposer's account.

5. EVALUATION CRITERIA AND RANKING

All proposals will be reviewed by the Port Authority to determine if they adhere to the format
required in this RIP, if they contain all required submissions and if the Proposer meets the
prerequisites required for submission of a Proposal. For Proposals meeting such
requirements, the following criteria, set forth in order of importance, will be utilized in the
evaluation of pioposals. 	 -	 -	 -	 -	 -

A. Cost of Proposal

. The Total Estimated Contract Price as submitted on the Cost Proposal Form.

B. Management Approach

• The clarity and feasibility of the Proposal, which shall include the Proposers'
management philosophy, start-up plans, principles and programs, including
training & safe work environment programs, and quality assurance/quality:
control and audit compliance plans, to be utilized by the Contractor in performing
the service, and which shall include consideration of the:

o The number and relevant experience of managerial and supervisory personnel
proposed to be dedicated to this Contract.

o The Proposer's certification that it will meet all wages and benefits
requirements of the Contract and the Proposer's plan to ensure compliance

- with the wage and health benefits requirements of this Contract including
the quality of the health benefits and other supplemental benefits - -
requirements of this Contract.
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The proposed labor and supervisory staffing plans, on-site management
plan and work plan for this Contract, which includes a staffing plan
addressing the full-time and part-time employees, aplan for retaining
current employees for this Contract and ensuring that the employees who
performed the same and/or similar roles under previous Port Authority
Contract suffer no diminution in wage rate under the new Contract, and its
plan for recruiting and providing for a stable labor force.

• The Proposer's MJWBE participation plans Certification of
Environmentally Preferable Products/Practices, and subcontracting plan.

• Prior compliance on other contracts with the Port Authority and its
subsidiaries.

C. Experience of Proposer, Technical Expertise, and the Proposer's Capability

• The degree and extent to which the Proposer has relevant and successful
experience in providing similar scope and size of services that interface
directly with the general public at a transportation facility or other comparable

- environment, often working under stressful conditions while providing a high
level df service to customers	 -	 -

• The extent to which the Proposer is financially capable of performing the
Contract and has the management and corporate infrastructure to undertake a
significant amount of new work, such capability being evidenced in its risk
assessment and succession plans, as well as in other documentation.

• The capability of the firm to meet all requirements of the RFP, including the
firm's ability to comply with the insurance requirements and Standard Terms
and Conditions. Consideration will be given to the degree of business risk
assumed by the Port Authority. This will include, but not be limited to,
assessment of the impact resulting from the possible failure of the Contractor

- to perform under the terms and conditions of this Contract. As part of the
evaluation, business risk will also be measured by the Port Authority's
assessment of its ability to immediately replace the Contractor in a manner
that maintains or improves the quality and continuity of the Airport Parking
Lot Management and Operations Services at each facility.	 - -

• Experience of Proposer's senior management team in managing employees and
- conducting employee management programs. Degree and extent of relevant

technical expertise of the Proposer and its senior management team.

D. Customer Service and Related Programs

Proposer's plan to implement and enforce the Port Authority's Customer
Service Standards, Proposer's Airport Parking Management Customer
Services program, service training program, airport parking related quality
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assurance and quality control measures, and adherence to all applicable
standards included in this REP.

F. Revenue-Generating/Cost Savings Plan

• The proposed Plan to increase the profitability of the Authority's parking lots
at the airports through the introduction, development and implementation of
innovative and/or tested programs or initiatives (sales, marketirig, operational,
etc.) to generate revenue and reduce costs at such parking lots.

• The Proposer's proven experience in introducing, developing and successfully
implementing revenue-generating and cost-saving initiatives and programs for
its clients.

F. Background Check Plan
The Proposer must submit a Background Check plan in accordance with this
document, which will be considered "pass/fill."

6. MJWBE SUBCONTRACTING PROVISIONS

The Port Authority has a long-standing practice of making its business opportunities
available to Minority Business Enterprises (MBEs) and Women-Owned Businesses
(WBEs) and has taken affirmative steps to encourage such firms to seek business
opportunities with the Port Authority. The successful Proposer will use good faith efforts
to provide for meaningful participation by the Port Authority certified MIWBEs as
defined in this document, in the purchasing and subcontracting opportunities associated
with this contract, including purchase of equipment, supplies and labor services.

Minority Business Enterprise (MBE) -shall mean a business entity which is at least 51%
owned and controlled by one or more members of one or more minority groups, or, in the
case of a publicly held corporation, at least 51% of the stock of which is owned by one or
more minority groups, and whose management and daily business opefations are
controlled by one or more such individuals who are citizens or permanent resident aliens.

'Minority Group' means any of the following racial or ethnic groups:

(a) Black persons, having origins in any of the Black African racial groups not of Hispanic
origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South
American culture or origin, regardless of race;

(c) Asian and Pacific Islander persons having origins in any of the original peoples
of the Far East, Southeast Asia, The Indian Subcontinent, or the Pacific Islands;
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Native American or Alaskan native persons having origins in any of the original
peoples of North America and maintaining identifiable tribal affiliations through
membership and participation or community identification.

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at
least 51% owned by one or more women, or, in the case of a publicly held corporation, at
least 51% of the stock of which is owned by one or more women and whose management
and daily business operations are controlled by one or more women who are citizens or
permanent or resident aliens.

The Contractor shall use good faith efforts to achieve participation equivalent to 12% of
the total Contract price for MBEs and 5% of the total Contract price for WBEs.

Good faith efforts to include participation by M/WBEs shall include, but not be limited to

1) Dividing the services and materials to be procured into small portions where feasible;

2) Giving reasonable advance notice of specific subcontracting and purchasing
opportunities to such firms as may be appropriate;

3) -Soliciting-services,and materials, from -Nl-/WBFs, which are 	 -y-
Authority;	

_c^ed b the Port

4) Ensuring that provision is made for timely progress payments to the M/WBEs and;

5) Observance of reasonable commercial standards of fair dealing in the respective trade
or business.

Proposers are directed to use form PA3749B as the recording mechanism for the M/WBE
participation Plan, annexed hereto as Attachment D or may be downloaded at
http://www.panynj.govlbusiness-opportunities/become-vendor.html

The M/WBE Plan submitted by the Contractor to the Port Authority shall contain, at a
minimum, the following:

• Identification of MIWBE's: Provide the names and addresses of all MIWI3Es
included in the Plan. If none are identified, describe the process for selecting
participant firms in order to achieve the good faith goals under this Contract.

• Level of Participation: Indicate the percentage of M/WBE participation expected to
be achieved with the arrangement described in the Plan.

• Scope of Work: Describe the specific scope of work the M/WBE's will perform.

• Previous M/WBE Participation: Describe any previous or current M/WBE
participation, which the Proposer has utilized in the performance of its contracts.

All M/WBE subcontractors listed on the M(WBE Participation Plan must be certified by
the Port Authority in order for the Contractor to receive:credit toward the MIWBE goals
set forth in this Contract. Please go to http://www.panynj.gov/business-
opportunities/supplier-diversity.html to search for MIWBEs by a particular commodity

18



or service. The Port Authority makes no representation as to the financial responsibility
of such firms or theft ability to perform Work under thisContract

Proposers shall include their MIWBE Participation Plan with their proposals, to be
reviewed and approved by the Authority's Office of Business Diversity and Civil Rights
(OBDCR).

Proposers may request a waiver of the MIWBE participation goals set forth in this
Contract by providing with its proposal, information in accordance with this provision
and the provision entitled "MIWBE Good Faith Participation" in the Standard Terms and
Conditions of this Contract.

If the Contractor wishes to subcontract a portion of the Work through a firm not listed in
the Directory, but which the Contractor believes should be eligible because it is (1) an
MIWBE, as defined above and (2) competent to perform portions of the Work, *the
ContractOr shall submit an M/WBE Uniform Certification Application to the Port
Authority of New York and New Jersey, Office of Business Diversity and Civil Rights
(OBDCR), 233 Park Avenue South, 4 b Floor, New York, NY 10003. The application is
available online at http:/Iwww.panynj.gov/business-opportunitiesfsd-become-
certified.htmk In addition, to update your certification file and to advise OBDCR of
changes to any information, please email these changes to OBJOcertpanynj.gov .
Credit toward applicable goals will be granted only to Port Authority certified vendors.
For more information about MIWBE Programs, call (212) 435-7819.

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION

Proposers shall submit, with their proposal, Attachment F, the Certified Environmentally
Preferable Products / Practices Form attesting that the products or items offered by the
Proposer contain the minimum percentage of post-consumer recovered material in
accordance with the most recent guidelines issued by the United States Environmental
Protection Agency (EPA), or, for commodities not so covered, the minimum percentage
of post-consumer recovered materials established by other applicable regulatory agencies.

Recycling Definitions:

For purposes of this solicitation, the following definitions shall apply:

a. 'Recovered Material" shall be defined as any waste material or by-product that
has been recovered or diverted from solid waste, excluding those materials and
by-products generated from, and commonly reused within, an original
manufacturing process.

b. 'Post-consumer Material" shall be defined as any material or finished product
that has served its intended use and has been discarded for disposal or recovery
having completed its life as a consumer item. "Post-consumer material" is
included in the broader category of "Recovered Material".
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C. "Pre-consumer Material" shall be defined as any material or by-product
generated after the manufacture of a product but before the product reaches the
consumer, such as damaged or obsolete products. Pre-consumer Material does
not include mill and manufacturing trim, scrap, or broken material that is
generated at a manufacturing site and commonly reused on-site in the same or
another manufacturing process.

d. "Recycled Product" shall be defined as a product that contains the highest
amount of post-consumer material practicable, or when post-consumer material
is impracticable for a specific type of product, contains substantial amounts of
Pre-consumer Material.

C. "Recyclable Product" shall be defined as the ability of a product and its
packaging to be reused, reconditioned for use, or recycled through existing
recycling collection programs.

waste generated due to its use rather than another product designed to serve the
same timction with an greater waste generation rate. This shall include, but not
be limited to, those products that can be reused, refilled or have a longer life

I	 - - -	
-	 expectancy and contain a lesser amount of toxic constituents.

S. PROPOSAL SUBMISSION REQUIREMENTS

In order to expedite the evaluation of proposals, the Proposer's response to this REP shall
follow the format and order of items, using the same paragraph identifiers, as set forth
below.

A. Letter of Transmittal

The Proposer shall submit a letter on its letterhead, signed by an authorized
representative, stating its overall experience and qualifications in meeting the
requirements of this REP. This letter shall include a statement on whether the
Proposer is submitting a proposal as a single entity, a joint venture, or is
partnering with another finn in a prime/subcontracting relationship. In all cases,
information required for a single entity is required for each participant in a joint
venture.

The Letter of Transmittal shall contain:

(1) Name and address of the Proposer and an original signature on the Letter of
Transmittal by an authorized representative on behalf of the Proposer;

(2) Name(s), title(s) and telephone number(s) of the individual(s) who are
authorized to negotiate and execute the Contract;

(3) Name, title and telephone number of a contact person to which the Port
Authority can address questions or issues related to this REP;



(4) Name and address of proposed subcontractors, if any;

(5) If a corporation: (a) a statement of the names and residences of its officers,
and (b) a copy of its Certificate of Incorporation, with a written declaration
signed by the secretary. of the corporation, with the corporate seal affixed
thereto, that the copy furnished is a true copy of the Certificate of
Incorporation as of the date of the opening of the Proposals;

If a partnership: a statement of the names and residences of its principal officers,
indicating which are general and which are special partners;

If an individual: a statement of residence;

If ajoint venture: information on each of the parties consistent with the
information requested above; if the Contract is awarded to a common lawjoint
venture (a partnership of business entities) each member will be jointly and
severally liable under the Contract.

B. Executive Summary

The Proposer shall submit a summary presenting the major features of its
proposal and how the proposal satisfies the requirements contained in this RFP, as
well as the special competencies and expertise of the Proposer to meet the
requirements of this RFP.

C. Agreement on Terms of Discussion

The Proposer shall submit a copy of the "Agreement on Terms of Discussion,"
signed by an authorized representative of the Proposer. The Agreement format is
included as Attachment A and shall be submitted by the Proposer without any
alterations or deviations. Any Proposer who falls to sign the Port Authority's
'Agreement on Terms of Discussion' will not have its proposal reviewed. If the
Proposer is a joint venture, an authorized representative of each party must sign
the Agreement.

D. Certifications With Respect to the Contractor's Integrity Provisions

The Proposer, by signing the Letter of Transmittal, makes the certifications in the
"Contractor's Integrity Provisions," included in Attachment B, Part IV entitled,
"Standard Contract Terms and Conditions" of this REP. If the Proposer cannot
make any such certifications, it shall enclose an explanation of that inability.

E. Documentation of Proposer Prerequisites

The Proposer shall submit documentation to demonstrate that it meets all
prerequisites, if any, included herein.
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F. Proposal	 -

The Proposer must submit a proposal that details and clearly describes its
experience and capability to perform the Airport Parking Lot Management and
Operations services described in this RFP, its approach to such work and the cost
of such work to the Port Authority. At a minimum, the proposal shall address the
following:

I. Cost Proposal

a. The Proposer shall submit a Cost Proposal indicating the compensation that
it expects to receive. The Cost Proposal shall be complete and inclusive of
all work required by this RFP and shall include, but not be limited to,
material and labor costs, fuel costs, any salaries, health benefits and other
benefits, overheads, profits, etc. The Cost Proposal should be submitted on

• b. In addition, the Proposer shall submit a completed "Calculation of Average
Hourly Rate', "Calculation of Rate for Annual Salaried Position", and
"Monthly Management Fee Calculation Breakdown" fbrm(s), which upon
acceptance by the Port Authority shall become part of the Contract and

- subject to audit in accordance with the Wages, Health and Supplemental
Benefits requirements hereunder or established -at the time .-of proposal
acceptance.

2. Management Approach

a. The Proposer should provide a complete description of how it intends to
implement and manage the required Airport Parking Lot Management and
Operations Services hereunder, including any information that it believes
would be helpful to the Port Authority in assessing its ability to provide
Airport Parking Lot Management and Operations Services described in the
RFP. Provide a transition plan to operate by September 16, 2011

b. The Proposer should provide a complete description of all employee
management programs (covering both supervisory and non-supervisory
personnel), currently utilized and those to be utilized under this Contract,
including, but not limited to:

i. Airport Parking Lot Management and Operations Services
related training

ii. Security training
iii. OSHA safety training
iv. Employee motivation and incentive programs
V. Quality Assurance/Quality Control programs

vi. Audit programs
vii. Disciplinary procedures, etc. (include, if available, copies of

manuals or other associated docurnents)
viii. Staffing plan include fill-time and part-time
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ix. Recruiting procedures and maintenance of a stable workforce
X. Performance improvements measurements

c. The Proposer shall describe, in outline form, how employees will be
recruited, hired, and trained. The Proposer shall show the number of full
time and part time employees, to be utilized in providing the Airport Parking
Lot Management and Operations Services.

d. The Proposer shall submit a plan to minimize employee turnover including
the retention of staff currently employed in the airport lot parking
management and operation services. The Proposer shall also specify what it
considers an acceptable employee turnover rate for this Contract and shall
identify its annual retention statistics for non-supervisory positions over the
past five (5) years. It is the Port Authority's preference to have the Proposer
submit a staffing plan; that maximizes the use of full-time employees,
provides for a stable labor force, as well as limit employee turnover, and
provide an employee retention plan.

e. The Proposer should provide a statement indicating the qualifications and
experience of managerial and supervisory personnel employed by the
Proposer who are to be exclusively dedicated to the Contract including:

• Their length of service with the firm
• The anticipated function of each person on the Contract
• A summary of the relevant experience of each person listed

E . The resumes of the individuals who are being recommended for the
positions under (g) including any other senior management positions
should be included in the Submittal.

g. The Proposer shall submit an employee motivational and incentive
program for all employees under this contract.

h. The Proposer shall submit a comprehensive organizational chart indicating
the proposed reporting structure.

L The firm shall submit a Wage, Health and Supplemental Benefits Plan for
the Contract. In addition, the firm shall submit a self-assessment plan,
applicable to all years of the Contract, which will include a system for
monitoring, on a monthly basis, the Contractor's own performance with
respect to its obligation to pay the specified Wages, Health and other
Supplemental Benefits. The plan shall be subject to audit by the Port
Authority.

NOTE: By submitting an RFP, the Proposer certifies that it will meet all wage and
benefit requirements in the contract without exception.

j. The firm shall submit a plan demonstrating how it will react to
underpayments detected by the above monitoring system and how it will
ensure compliance with the required wages, health and other supplemental
benefits requirements before the end of the affected period.
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Ii. The Proposer shall describe its plan to ensure that an employee who
performed a similar role, including but not limited to, the current workforce
under the existing Contract at any of the Facilities under a previous Port
Authority Contract, suffers no diminution in wage rate under the new
Contract

I. The Proposer should provide a complete description of how it intends to
implement and manage the required services hereunder, including any
information that it believes would be helpful to the Port Authority in
assessing its ability to provide the services described in the Rif,

ni. The Proposer's M/WBE Partidipafion Plan, in accordance with the MIWBE
Subcontracting Provisions hereunder:

ii. The Proposer's Certified Environmentally Preferable Products/Practices
Form ensuring compliance with all applicable federal, state and local

Environmentally Preferable Products/Practices Provision.

In addition, the Proposer should submit proposed minimum service
standards (and the appropriate measurements thereon, concepts or
procedures that Will tbrther its objective to provide the highest possible
level of service at all four (4) airports, including how it will determine and
maintain performance measurements.

3. Technical Experience. Exoerience of Proposer. and the Proposer's Capability to
Meet the Requirements of this RFP-

a. The Proposer shall submit a listing of all their relevant Contracts that were
performed by or are currently being performed by the Proposer within the
last three (3) years in Attachment C entitled "Proposer's Reference Form"
For each Contract listed, include:

• The name and address of the Contracting party
• The locations where the work was performed
• Duration of the Contract
• The approximate dollar amount of the Contract
• The annual staff hours of full and part time labor expended in the

performance of the Contract
• A summary of the types of work performed and
• The names, addresses and telephone numbers of the owners
• Representatives familiar with the work that the Port Authority may

contact.

b. The Proposer shall demonstrate its financial capabilities to meet the
requirements of this Contract.

c. The Proposer shall submit to the Port Authority a detailed itemized
description explaining its operational expertise and past experience the
Proposer has in the following areas:
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• . Management of Airport Parking Lot Operations of a similar size

• Improving customer service related to Airport Parking Lot
Management and Operations Services

• Demonstrated technical expertise as it relates to the Airport Parking
Lot Management and Operatioris Services

Demonstrate how the web design requirements will be successfully
implemented and operated

d. The Proposer shall submit risk assessment and succession plans to the Port
Authority that assess the business risk in taking on the significant amount of new
work that will be required under this Contract. These plans should takeinto
account all work currently under contract, as well as work that is undir contract
to companies which the Proper/Firm owns, controls or has an interest.

e. The Proposer should provide a statement indicating the qualifications and
experience of managerial and supervisory personnel employed by the firm
who are to be exclusively dedicated to the Contract, including:,

• Their length of service with the firm
• The anticipated function of each person on the Contract
• A summary of the relevant experience of each person listed including

experience in employee management and technical experience. 	 -

The resumes of the individuals who are being recommended for these
positions should be included in the Proposal.

g. The Proposer should provide a complete description of all employee
management programs (covering both supervisory and non-supervisory
personnel), currently utilized by your firm, including, but not limited to:

• Airport Parking Lot Management and Operations related training
• Security training
• 05kM safety training
• Employee motivation and incentive programs.
• Health benefits information programs for employees
• Quality Assurance/Quality Cdhtrol programs
• Payroli processing
• Recruitment procedures
• Staffing retention plan
• Disciplinary procedures, etc. (include, if available, copies of

manuals or other associated documents).

It. The Proposer shall submit to the Port Authority, a detailed itemized
description explaining technical expertise and past experience the
Proposer has in the following areas:

• Utilization of technological advances in Airport Parking Lot
Management and Operations and resulting benefits;

•
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• Management of Airport Parking Lot Management and Operations
in buildings and facilities, of similar size.

4. Customer Service and Related Programs

a. The Proposer shall submit its plan for a Customer Service and Related
Program, consistent with Exhibit A of the attached Form of Contract
entitled "Customer Care Airport Standards Manual," information on how
it plans to implement and enforce customer service standards related to
Airport Parking Lot Management and Operations Services, including, but
not limited to, the following areas:

• customer interaction
• greetings
• addressing customers

• helpfulness
• demeanor	 -
• courtesy
• technology

---appe&ce and uniforms-
quality assurance

• quality control
• service training

b. The Proposer shall provide, as it relates to Airport Parking Lot
Management and Operations Services, a complete description of how it
will measure its performance against the Port Authority Customer Care
Service standards included herein established for the Contract, including
but not limited to, how often staff evaluations will be performed, who will
perform the evaluations and what will be done with the information once
the evaluations are completed. Evaluationsshould cover both supervisory
and non-supervisory staff. The Proposer shall also describe how it will
communicate and reinforce these standards, as well as how it expects to
obtain feedback from its employees with regard to them.

c. In addition, the Proposer should submit proposed minimum service
standards (and the appropriate measurements thereof), concepts or
procedures that will further its objective to provide the highest possible
level of service at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International
Airport, including how it will determine and maintain performance
measurements,.
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5. Revenue-QeneratjnWcost Savings Plan

a. TheProposer shall submit a Revenue-Generating/Cost-Savings Plan that
will help the Authority generate revenue and reduce costs at the parking lots
of its airports. The Plan shall include but not be limited to:

• A proposal of innovative and/or tested initiatives to generate revenue and
reduce costs at such parking lots;

• A description of all tools (technological, marketing, operational, etc.) and
business processes it intends to use to generate revenue and reduce costs at
such parking lots;

• Identification, description and delineation of all responsibilities (the
Proposer's and the Authority's) in developing and implementing such
initiatives, and a description of how such initiatives would force the
Authority to alter its processes (business, operational, etc.).

b. Describe in detail the Proposer's eiperience in developing and successfully
implementing revenue-generating and cost-saving initiatives for its clients.
The Proposer shall:

• Identify the client for which it developed and successfully implemented
such initiatives;

• Describe the revenue-generating and/or cost-saving initiative;
• Quantify the amount of revenue generated and/or savings achieved for the

client, which resulted directly from such initiatives.

c. The Proposer shall provide any other information that will help the
Authority determine the viability of the proposed Revenue-Generating/Cost-
Saving Plan and the proven experience and success of the Proposer in
developing and implementing revenue-generating and cost-saving initiatives
for its clients,

6. Contractor Identity ChecklBackarôund Screening Plan

The Proposer shall submit a Contractor Identity Check/Background Screening
Plan, which demonstrates how the Proposer will ensure that only employees
who were iuccessfiffly prescreened and properly credentiaied perform the
services herein. This Plan shall be applicable to all years of the Coritract and
shall include, but not be limited to, the following:

The length of time researched for the identity check/background screening on
new hires, which shall be at a minimum of 10 years of employment history or
verification of what an employee documented they have done in the last 10
years preceding the date of the investigation, resources utilized to perform this,
and the frequency at which it is performed on current employees.



G. Acknowledgment of Addenda	 -

If any Addenda are posted or sent as part of this RFP, the Proposer shall
complete, sign and include with its Proposal the addenda form(s). In the event any
Proposer fails to conform to these instructions, its proposal will nevertheless be,
construed as though the Addenda had been acknowledged.

If the Proposer downloaded this RFP document, it is the responsibility of the
Proposer to periodically check the Port Authority website at
http://www.panynj.govfhusiness-opportnnities/bid-proposal-
advertisenients.html and download any addenda that might have been issued in
connection with this solicitation.

H. Acceptance of Standard Contract Terms and Conditions

I'-----'..

—The.PortAuthority has attached to this RFP as Attachment B, Part IV, Standard
Contract
to agree with these Standard Contract Terms and Conditions. However, if the
Proposer has any specific exceptions, such exceptions should be set forth in a
separate letter included with its response to this RFP. After the proposal due date,
the Proposer will be precluded from raising any 'exceptions unless such exceptions
are justified by and directly related to substantive changes in the business or
technical requirements and are agreed to by the Proposer and the Port Authority.

Exceptions with respect to Wages, Health and Supplemental Benefits of
employees performing work under this Contract will not be considered.

I. M/WBE Plan

The Proposer shall submit an M/WBE Plan in accordance with the MIWBE
Subcontracting Provisions hereunder.

I Additional Information

The Proposer shall provide any other information that is related to the
requirements in this Section and the Proposer believes would be helpful to the
Port Authorityin the evaluation of this RFP.

9. CONDITIONS FOR THE SUBMISSION OF A PROPOSAL

In addition to all other requirements of this RFP, the Proposer agrees to the following
conditions for the submission of its proposal.

A. Changes to this RFP

At any time, in its sole discretion, the Port Authority may by written addenda,
modify, correct, amend, cancel and/or reissue this RFP. if an addendum is issued
prior to the date proposals are due, it will be provided to all parties in the medium in
which the parties obtained the RFP. If an addendum is issued after proposals have
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been received, the addendum will be provided only to those whose proposals remain
under consideration at such time.

B. Proposal Preparation Costs

The Port Authority shall not be liable for any costs incurred by the Proposer in the
preparation, submittal, presentation, or revision of its proposal, or in any other aspect
of the Proposer's pre-contract activity. No Proposer is entitled to any compensation
except under an agreement for performance of services signed by an authorized
representative of the Port Authority and the Proposer.

C. Disclosure of Proposal Contents I Use of Ideas and Materials

Proposal information is not generally considered confidential or proprietary. All

information contained in the proposal is subject to the "Agreement on Terms of
Discussion" attached hereto as Attachment A. -	 -

D. Ownership of Submitted Materials

All materials submitted in-response to or in connection with this REP shall become
the property of the Port Authority. Selection or rejection of a Proposal shall not affect
this right.	 -	 -

E. Subcontractors

If a Proposer intends to use subcontractor(s) the Proposer should identify in its
proposal the names of the subcontractor(s) and the portions of the work the
subcontractor(s) will perform.

F. Conflict of Interest

If the Proposer or any employee, agent or subcontractor of the Proposer may have a
possible conflict of interest, or may give the appearance of a possible conflict of
interest, the Proposer shall include in its proposal a statement indicating the nature of
the conflict. The Port Authority reserves the right to disqualify the Proposer if, in its
sole discretion, any interest disclosed from any source could create a conflict of
interest or give the appearance of a conflict of interest. The Port Authority's
determination regarding any questions of conflict of interest shall be final. -

G. Authorized Signature 	 -

Proposals must be signed by an authorized corporate officer (e.g., President or Vice
President), General Partner, or such other individual authorized to bind the Proposer
to the provisions of its proposal and this REP.	 -

H. References

The Port Authority may consult any reference familiar with the Proposer regarding its
current or prior operations and projects, financial resources, reputation, performance,
or other matters. Submission of a proposal shall constitute permission by the
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I .--

Proposer for the Port Authority to make such inquiries and authorization to third
parties to respond thereto.

I. Evaluation Procedures and Negotiation

Only Proposers which meet the prerequisites may have their proposals evaluated
based on the evaluation criteria set forth in this RFP. The Port Authority may use
such procedures that it deems appropriate to evaluate such proposals. The Port
Authority may elect to initiate contact negotiations with one or more Proposers
including negotiation of costs/price(s) and any other term or condition, including
modifying any requirement of this RFP. The Option of whether or not to initiate
contract negotiations rests solely with the Port Authority.

J. Taxes and Costs
P li ref t es ancUtangib le:personaL pmpertybythe Port Auth ptity jzthe States of

coNew York and New Jersey are generally exempt from state and local sales aniiiiIath
use taxes, and from most federal excises (Taxes). Allcosts associated with the Contract
must reflect this exemption and be stated in U.S currency.

Most Advantageous Proposal/No Obligation to Award

The Port Authority reserves the right to award the Contract to 
other 

than the Popdser
proposing the lowest price. The Contract will be awarded to the Proposer whose
proposal the Port Authority believes, in its sole discretion, will be the most
advantageous to the Port Authority. Neither the release of this RFP nor the
acceptance of any response thereto shall compel the Port Authority to accept any
proposal. The Port Authority shall not be obligated in any manner whatsoever to any
Proposer until a proposal is accepted by the Port Authority in the manner provided in
the Section of this RFP entitled "Proposal Acceptance or Rejection."

L. Multiple Contract Awards

The Port Authority reserves the right to award multiple Contracts for the products,
work and/or services that are the subject matter of this RFP and Proposers are hereby
given notice that they may not be the Port Authority's only contractor for such
products, work and/or services.

M. Right to Extend Contract

If this is a proposal for a contact for a term of years, including specified options for -
renewal, the Port Authority reserves the additional right to extend the contract term
for an additional four (4) months (OR 120 DAYS??), upon the same tents and
conditions of the original Contract negotiated between the Port Authority and the
successful Proposer.

N. Rights of the Port Authority

(1) The Port Authority reserves all its rights at law and equity with respect to this
RFP including, but not limited to, the unqualified right, at any time and in its sole
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discretion, to change or modify this RFP, to reject any and all proposals, to waive
defects or irregularities in proposals received, to seek clarification of proposals, to
request additional information, to request any or all Proposers to make a
presentation, to undertake discussions and modifications with one or more -
Proposers, or to negotiate an agreement with any Proposer or third person who, at
any time, subsequent to the deadline for submissions to this RFP, may express an
interest in the subject matter hereof, to terminate further participation in the
proposal process by a Proposer or to proceed with any proposal or modified
proposal, which in its judgment will, under all circumstances, best serve the Port
Authority's interest. The Port Authority may, but shall not be obliged to, consider
incomplete proposals or to request or accept additional material or information.
The holding of any discussions with any Proposer shall not constitute acceptance
of a proposal, and a proposal may be accepted with or without discussions.

(2) No Proposer shall have any rights against the Port Authority arising from the
contents of this RFP, the receipt of proposals, or the incorporation in or rejection
of information contained in any proposal or in any other document. The Port
Authority makes no representations, warranties, or guarantees that the information
contained herein, or in any addenda hereto, is accurate, complete, or timely or that
such information accurately represents the conditions that would be encountered
during the performance of the Contract. The furnishing of such information by
the Port Authority shall not create or be deemed to create any obligation or
liability upon it for any reason whatsoever and each Proposer, by submitting its
proposal, expressly agrees that it has not relied upon the foregoing information,
and that it shall not hold the Port Authority liable or responsible therefor in any
manner whatsoever. Accordingly, nothing contained herein and no
representation, statement or promise, of the Port Authority, its directors, officers,
agents, representatives, or employees, oral or in writing, shall impair or limit the
effect of the warranties of the Proposer required by this RFP or Contract and the
Proposer agrees that it shall not hold the Port Authority liable or responsible
therefor in any manner whatsoever.

(3) At any time and from time to time after the opening of the proposals, the Port
Authority may give oral or written notice to one or more Proposers to Thrnish
additional information relating to its proposal and/or qualifications to perform the
services contained in this RFP, or to meet with designated representatives of the
Port Authority. The giving of such notice shall not be construed as an acceptance
of a proposal. Information shall be submitted within three (3) calendar days after
the Port Authority's request unless a shorter or longer time is specified therein.

0. No Personal Liability

Neither the Commissioners of the Port Authority, nor any of them, nor any
officer, agent or employee thereof shall be charged personally with any liability
by a Proposer or another or held liable to a Proposer or another under any term or
provision of this RFP or any statements made herein or because of the submission
or attempted submission of a prOposal or other response hereto or otherwise.
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ATTACHMENT A

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority's receipt or discussion of any information (including information contained
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefor (except to the extent specifically provided in
such written agreement, if any, as may be entered into between the Port Authority and us). Any
such information given to the Port Authority before, with or after this Agreement on Terms of
Discussion ("Agreement"), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any End whatsoever. Any statement which is
inconsistent with this Agreement, whether made as part of or in connection with this Agreement,

Authority rights to any matter, which is the subject of valid existing or potential letters pthxiC
The foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will
;employreasonablebject to the prosions of the Port Authority Freedom of
Information Code and Procedure adopted by th&P&t AuthOrity's Board ofCOthmissioerson - .....V.:.
March 29, 2012, which may be found on the Port Authority website at:

p/www.panyn . ov/cornorate-informationIpdf7foi-code,ydf not to disclose to any competitor
of the undersigned, information submitted which are trade secrets or is maintained for the
regulation or supervision of commercial enterprise which, if disclosed, would cause substantial
injury to the competitive position of the enterprise,, and which information is identified by the
Proposer as proprietary, which may be disclosed by the undersigned to the Port Authority as part
of or in connection with the submission of a proposal.

(Company)

(Signature)

(Title)

(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.
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ATTACHMENT B

FORM OF CONTRACT FOR FACILITY SERVICES
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PART I - CONTRACT SPECIFIC TERMS AND CONDITIONS

1 GENERAL AGREEMENT
Subject to all of the terms and conditions of this Contract, the undersigned (hereinafter called the
"Contractor") hereby offers and agrees to provide all the necessary supervision, personnel,
equipment, materials and all other things necessary to perform the Work required by this
Contract as specified in Attachment B, Part I entitled "Contract Specific Terms and Conditions",
and fully set forth in the Specifications, at the location(s) listed herein and. fully set forth in the
Specifications, and do all other things necessary or proper therefor or incidental thereto, all in
strict accordance with the provisions of this Contract and any future changes made thereto; and
the Contractor further agrees to assume and perform all other duties and obligations imposed
upon itby this Contract.

In addition, all things not expressly mentioned in the Specifications but involved in the carrying
out of their intent and in the complete and proper execution of the matters referred to in and
required by this Contract are required by the Specifications, and the Contractor shall perform the
same as though they were specifically delineated, described and mentioned therein.

2 DURATION OF CONTRACT

(a) The Contract shall be for a five (5) year period (the "Initial Term") commencing on or
about 12:01 &m. on September 15, 2012 (said date and time hereinafter sometimes called
"the Commencement Date") and, unless sooner terminated or revoked (or extended as
provided in paragraph (b) hereof, shall expire on or about 11:59 p. m. on September 14,
2017 (said date and time sometimes hereinafter called "the Expiration Date").

(b) The Port Authority shall have the right to extend this Contract for two (2) additional two
(2) year periods (hereinafter called the "Option Period") following the Expiration Date,
upon the same terms and conditions subject only to adjustments of charges, if applicable
to this Contract, as may be hereinafter provided in the paragraph entitled "Price
Adjustments". If the Port Authority shall elect to exercise the Option(s) to extend this
Contract, then, no later than thirty (30) days prior to the Expiration Date, the Port
Authority shall send a notice that it is extending the Base Term of This Contract, and this
Contract shall thereupon be extended for the applicable Option Period. If the Contract
provides for more than one Option Period, the same procedure shall apply with regard to
extending the term of this Contract for succeeding Option Periods.

(c) The Port Authority shall have the absolute right to extend this Contract for up to one
additional one hundred twenty (120) day extension period subsequent to the Expiration
Date of the Base term, or the Expiration Date of the final exercised Option Period, as the
same may have been previously extended, subject to the same terms and conditions of the
Contract The charges in effect for the Initial Term or the Extension Period, as
applicable, of the Contract shall remain in effect during this additional extension period
without further adjustment. The Port Authority shall notify the Contractor, in writing, at
least thirty (30) days prior to the Expiration Date hereinbefore established that the
Contract term is so extended.
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3 ADJUSTMENTS	 -

(a) For each year following the third year of the Base Term and for any Option Period that is
applicable to this Contract and is exercised hereunder, (excluding the 120 day Extension
Period as described in the paragraph entitled "Duration of Contract" in Section 2, hereof)
the Port Authority shall adjust the amounts payable to the Contractor utilizing the
Consumer Price Lndex for all Urban Consumers; Series Id: CUURA1 01 SACL2; Not
Seasonally Adjusted; New York-Northern New Jersey-Long Island, NY-NJ-CT-PA area;
all items less shelter; 1982-1984=100, published by the Bureau of Labor Statistics of the
United States Department of Labor (hereinafter called the "Price Index").

(b) For the fourth Contract year, the Price Index shall be determined for the months of April
2014 and April 2015. The amounts payable to the Contractor in the third year of the
Contract shall be multiplied by a fraction the numerator of which is the Price Index for
Apri120J5-anththeudenominator of which is the Price Index for April2014. The resulting
product shall be the amounts

(c) For the fifth Contract year, the Price Index shall be determined for the months of April
2015 and April 2016. The amounts payable to the Contractor in the fourth year of the
Contract shall be multiplied by a fraction the numerator of which is the Price Index for
.April 2016 and the denominator of which is the Price Index for April 2015 The resulting
product shall be the amounts payable to the Contractor in the fifth year of the Cdñfract.

(d) For the first year of the first two-year Option Period of the Contract, the Price Index shall
be determined for the months of April 2016 and April 2017. The amounts payable to the
Contractor in the final year of the Base Term shall be multiplied by a fraction the
numerator of which is the Price Index for April 2017 and the denominator of which is the
Price Index for April 2016. The resulting product shall be the amounts, payable to the
Contractor in the first year of the two-year Option Period.

(e) For the second year of the first two-year Option Period of the Contract, the Price Index
shall be determined for the months of April 2017 and April 2018. The amounts payable
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the
numerator of which is the Price Index for April 2018 and the denominator of which is the
Price Lndex for 'April 2017. The resulting product shall be the amounts payable to the
Contractor in the second year of the two-year Option Period.

(f) For the first year of the second two-year Option Period of the Contract, the Price Index
shall be determined for the months of April 2018 and April 2019. The amounts payable
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the
numerator of which is the Price Index for April 2019 and the denominator of which is the
Price index for April 2018. The resulting product shall be the amounts payable to the
Contractor in the first year of the two-year Option Period.

(g) For the second year of the second two-year Option Period of the Contract, the Price Index
shall be determined for the months of April 2019 and April 2020. The amounts, payable
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the

36



numerator of which is the Price Index for April 2020 and the denominator of which is the
Price Index for April 2019. The resulting product shall be the amounts payable to the
Contractor in the second year of the two-year Option Period.

(h) Notwithstanding the provisions of this section, in no event shall any annual adjustment
hereunder be greater than three percent (3 01*) per annum or less than zero percent (0%).

(i) In the event the amounts payable to the Contractor as set forth on the Price Sheet(s) shall
be adjusted hereunder, then, simultaneously with such adjustment, the Minimum Direct
Hourly Wage, Average Hourly Direct Wages and the Supplemental Benefits as set forth
in the "Calculation of Average Hourly Rate Form" and accepted by the Port Authority
(cumulatively the "employee payments"), shall also be adjusted by multiplying said
amounts, as the same may have been previously adjusted hereunder, by the sane fraction
set forth in the applicable paragraph above, which was used to adjust the amounts
payable to the Contractor in the correspqnding year in the Base Term or Option Period, as
applicable, and thereafter such adjusted employee payments shall be in effect and payable
as though set forth in the Form of Contract. The Contractor shall pay and provide the
same to employees hereunder and shall comply with all the terms and provisions of the
section of the Contract entitled "Wages, Health and Supplemental Benefits". At the
commencement of each Option Period, if any, the Contractor shall submit to the Port
Authority its plan to insure its compliance with the employee payments requirement in
effect during such coming Option Period.

(5) In the event that the Consumer Price Index is not available for any specified month as
herein above set forth within the time set forth for payment, such Consumer Price Index
for the last month then published shall be used to constitute the Consumer Price Index.
In the event that adjustment is calculated to be zero or negative, the effective adjustment
shall be zero for that period with respect to the Minimum Direct Hourly Wage, Average
Hourly Direct Wages and the Supplemental Benefits, and the pricing currently in effect
required herein. Nothing herein shall prevent a contractor from raising wages or
increasing benefits and/or direct salaries at its own discretion.

(Ic) In the event of a change in the basis for the computation of the said Index or the
discontinuance of its publication, such other apjftopriate index shall be substituted as may
be agreed upon by the Authority and the Contractor as properly reflecting changes in the
value of the current United States money in a manner similar to that established in the
said Price Index. In the event of the failure of the parties to so agree, the Port Authority
may select and use such index, as it seems appropriate.

(1) The amounts payable to the Contractor for service costs during the 120-thy Extension
Period shall not be subject to adjustment. Labor and service costs for the 120-day
Extension Period shall be the same as in effect during the contract year prior to the start
of the 120-day Extension Period.

(m)If after an adjustment referred to in this Section, the Index used for computing such
adjustment shall be changed or adjusted then the amounts payable to the Contractor for



that period shall be recomputed. If such recomputation results in a smaller 'increase in the
amount payable for such period, then after notification of the change or adjustment, the
recomputed amounts shall be in effect and upon demand by the Port Authority, the
Contractor shall refund to the Port Authority excess amounts thereto for paid by the Port
Authority for such period.

4 BELLING AND PAYMENT

Subject to the provision of this contract, the Authority agrees to pay to the Contractor and the
Contractor agrees to accept from the Authority as full and complete consideration of the
performance of all its obligations under this Contract as sole compensation for the Work
performed by the Contractor hereunder, a compensation calculated from the actual quantities of
services performed and the respective prices inserted by the Contractor in the Pricing Sheet(s)
fbrmirgapart of this Contract, exclusive of compensation under the clause hereof entitled

Authority for services rendered under this Contract shall be subject to the approval of the Port
Authority Facility Manager in all respects, including, but not limited to, format, breakdown of
items presented and verifying records. All computations made by the Contractor and all billing
and billing procedures shall be done in conformance with the following procedures:

(a) Payment shall be made in accordance with the pride&fói the apikab1i service (dUIitg
the applicable Contract year) as they appear on the Pricing Sheets, as the same may be
adjusted from time to time as specified herein, minus any deductions for services not
performed and/or any liquidated damages to which the invoice may be subject and/or any
adjustments as may be required pursuant to increases and decreases in areas or
frequencies, if applicable. All Work must be completed within the time frames specified
or as designated by the Port Authority Facility Manager.

(b) The Contractor's sole compensation in full and complete consideration for the
performance of all of its obligations under this Contract shall be an amount equal to the
sum of the following:

(1) the Lane Cashier Hourly Charge as quoted by the Contractor in the Pricing Sheet(s)
attached hereto, multiplied by the actual number of hours of post coverage provided
and satisfactorily completed, and

(2) the At1endantsTrafflcNalet) Hourly Charge as quoted by the Contractor in the
Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post
coverage provided and satisfactorily completed, and

(3) the Clerks (Office/Revenue) Hourly Charge as quoted by the Contractor in the
Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post
coverage provided and satisfactorily completed, and
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(4) the Supervisor (Field/Office) Hourly Charge as quoted by the Contractor in the
Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post
coverage provided and satisfactorily completed, and

(5) the Supervisor-in-Charge Hourly Charge as quoted by the Contractor in the Pricing
Sheet(s) attached hereto, multiplied by the actual number of hours of post coverage
provided and satisfactorily completed, and

(6) the Monthly Operating Charge Per Vehicle as quoted by the Contractor in the
Pricing Sheet(s), multiplied by the actual number of vehicles satisfactorily
provided, and

(7) the charge for reimbursable expenses, if any, and

(8) the charge for Extra Work, if any, and.

(9) the Monthly Management Fee, if any.

Items (1) through (9) hereinafter collectively referred to as the "total monthly. amount"

(c) Payment of the foregoing by the Port Authority to the Contractor will be made as
follows:

(1) The Contractor shall submit to the Port Authority Facility Manager by the tenth day
of the month following the month of commencement of the Contract and on or by
the tenth day of each month thereafter (including the month following the
termination or expiration of this Contract) separate itemized invoices for each
Airport (and any Central Office Location) setting forth total amounts due for the
previous monthly period and setting forth the total Lane Cashiers Hours/Attendant
(Traffic/Valet) Hours, Clerk (Office/Revenue) Hours, ,Supervisors (Field/Office)
Houts, Supervisor-in-Charge hours, Temporary/Part Time Personnel Hours and
applying the appropriate rates thereto. Such invoice shall also separately list the
total number of hours of post coverage provided per shift and per day during the
entire applicable Monthly Period. The Contractor shall, in addition, furnish any and
all pertinent information as may be required from time to time by the Port
Authority. Within thirty (30) days upon receipt of a true and correct invoice, the
Port Authority will pay the total amount of such invoice. Payments made hereunder
are subject to such adjustments as may be necessitated following Port Authority
verification of the accuracy of amounts invoiced. Such payments are further subject
to deductions for such liquidated damages to which the Port Authority may be
entitled pursuant to the Section of this Contract entitled "Liquidated Damages."

(2) The Monthly Operating Charge Per Vehicle, and the Monthly Management Fee, the
charges for reimbursable expenses, if any, shall be paid by the Port Authority to the
Contractor monthly at the rate specified on the Pricing Sheet(s) as the same may
have been adjusted as set forth herein. Such amount for each calendar month shall



be submitted on separate itemized invoices hereunder by the Contractor 10 the Port
Authority Facility Manager on or before the tenth day of the month following the
month in which the Commencement Date occurs and on or before the tenth day of
each and every calendar month thereafter during the term of this Contract including
the calendar month following the Expiration Date. Payments of amounts for a
period of less than a full calendar month shall be computed by multiplying the
applicable monthly amount by a fraction of the numerator of which shall be the
number of days of this Contract was in effect during said month and the
denominator of which shall be 30. Within thirty (30) calendar days upon the receipt
of a true and correct invoice, the Port Authority will pay the total amount of such
invoice.	 -

(3) The Monthly Management Fee shall be apportioned to each Facility hereunder in
the same percentage amount that represents the percentage of staffing hours at each
Facility unless otherwise directed by the Port Authority (for example, if twenty

to that Airport shall be twenty percent). The Monthly Operating Charge Per
Vehicle as well as any other expenses incurred by the Contractor which are billable
to the Port Authority under the terms of this Contract, shall be apportioned to each
Airport in accordance with the actual costs incurred. (Such apportionment, which
sh apply othys Contract covers more than one Airport, is for Port Authority
billing purposes and is not an thdithtibnthat the par&sdea the same t& be
appropriate for other purposes)

(d) No certificate, payment, acceptance of any Work or any other act or omission of any
representative of the Port Authority shall operate to release the Contractor from any
obligation under or upon this Contract, or to estop the Port Authority from showing at
any time that such certificate, payment, acceptance, act or omission was incorrect or to
preclud&the Port Authority from recovering any monies paid in excess of those lawfully
due and any damage sustained by the Port Authority.

(e) In the event an audit of received invoices should indicate that the correct sum due the
Contractor for the relevant billing period is less than the amount actually paid by the Port
Authority, the Contractor shall pay to the Port Authority the difference promptly upon
receipt of the Port Authority's statement thereof. The Port Authority may, however, in its
discretion elect to deduct said sum or sums from any subsequent monthly payments
payable to the Contractor hereunder.

(0 "Final Payment", as the term is used throughout this Contract, shall mean the final
payment made for services rendered in the last month of the Base Term or any extended
term. However should this Contract be terminated for any, reason prior to the last month
of the Base Term or any extended term, then Final Payment shall be the payment made
for services rendered in the month during which such termination becomes effective. The
Contractor's acceptance of Final Payment shall act as a full and complete release to the
Port Authority of all claims of and of all liability to the Contractor for all things done or
flutnished in connection with this Contract and for every act and neglect of the Port
Authority and others relating to or arising out of this Contract, including claims arising
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out of breach of contract and claims based on claims of thud persons. No payment,
however, final or otherwise shall operate to release the Contractor from any obligations in
connection with This Contract.

(g) In the event any statement required hereunder to be submitted to the Port Authority is not
submitted within the time specified, then the time when the Port Authority is obligated to
pay the amount covered by said statement to the Contractor, pursuant to this Section,
shall be extended so that in all cases the Port Authority shall not be required to pay any
amount to the Contractor prior to the thirty (30) day period set forth herein for payment

(h) The Contractor's agreement as provided in the immediately preceding paragraph shall be
deemed to be based upon the consideration forming part of this Contract as a whole and
not to be gratuitous; but in any event even if deemed gratuitous and without,
consideration, such agreement as provided in the immediately preceding paragraph shall
nevertheless be effective. Such release shall include all claims, whether or not in
litigation and even though still under consideration by the Authority. Such release shall
be effective notwithstanding any purported reservation of right by the Contractor to
preserve such claim. The acceptance of any check designated as "Final Payment' or
bearing any similar designation shall be conclusively presumed to demonstrate the intent
of the Contractor that such payment was intended to be accepted as final, with the
consequences provided in this paragraph, notwithstanding any purported reservation of
rights.

(i) The Contractor agrees that it shall not be entitled to, and hereby waives any right it might
otherwise have to, and shall not seek any judgment whether under this Contract or
otherwise for any such Final Payment or for an amount equivalent thereto or based
thereon, or for any part thereof, if such judgment would have the effect of varying, setting
aside, disregarding or making inapplicable the terms of paragraphs (e) and (t) of this
section or have the effect in any way of entitling the Contractor to accept such Final
Payment or an amount equivalent thereto or based thereon or any part thereof other than
in the same fashion as a voluntary acceptance of a Final Payment subject to all the terms
of this Contract including this paragraph, unless and until the Contractor should obtain a
judgthent on any claim arising out of or in connection with this Contract (including a
claim based on breach of Contract) for an amount not included in said Final Payment. In
any case in which interest is allowable on the amount of the Final Payment, such interest
shall be at the rate of six percent (6%) per annum for the period, if any, in which such
interest is due.

) Without limiting the generality of any other term or provision hereof, the Contractor
understands it will not be separately reimbursed for all overhead expenses or for other
costs, including phone charges, office supplies and other related costs. The Contract shall
provide clerical support as required, which is not to be considered post coverage
hereunder and will not be included in the post hours for which the Authority is to be
billed.



I	 (k) The Contractor shall submit invoices to the respective facilitiesasfollows: --

The Port Authority of New York and New Jersey
John F. Kennedy International Airport
Attu: Manager, Landside Operations
South Service Road, Building #14, Second Floor
Jamaica, NY 11430

The Fort Authority of New York and New Jersey
LaGuardia Airport
Attn: Manager, Landside Operations
Hanger 7C
Flushing, NY 11371

The Port Authority of New York and New Jersey

Attn: Manager, Landside Operations and Customer
One Conrad Road, Building One
Newark, NJ 07114

The Port Authority of New York and New Jersey
Stewart 1ütë±nkfibrtEl Airport -—--- ------ --
Attn: Landside Manager
1180 First Street
New Windsor, NY 12553

(I) The Contractor sWnot perform Extra Work or any additional services without prior
written approval from the Port Authority contract administrator assigned to oversee the
contract.

(m)The Contractor shall furnish a quarterly report detailing all invoices submitted in that
quarter. The Contractor shall indicate which invoices were paid and the amount paid. The
quarterly report should include, but is not limited to, the following: invoice number,
payment by type (i.qtrnonth1y total lump sum, extra work, etc. time sheets, training
schedules, employee/company license reports, approved reimbursable items, equipment
inventory contractor third party agreements). The report shall be submitted to the
Aviation Department - Airport Manager/General Manager(s) of the Authority as
addressed above (item k).

(a) In the event any statement required hereunder to be submitted to the Authority is not
submitted within the time specified, then the time when the Authority is obligated to pay
the amount covered by said statement to the Contractor, pursuant to this Section, shall be
extended so that in all cases the Authority shall not be required to pay any amount to the
Contractor prior to the thirty (30) day period set forth herein for payment.
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The Contractor is required to provide separate materials, supplies, equipment and personnel for
Extra Work when such is deemed necessary by the Manager. "Extra Work" as used herein shall
be defined as work which differs from that expressly or impliedly required by the Specifications
in their present form. Total Extra Work performed by the Contractor shall not exceed six percent
(6%) of the Total Estimated Contract Price of this Contract for the entire Term of this Contract
including extensions thereot or six percent (601n) of the Total Estimated Contract Price of each
Section if this Contract Is awarded by separate Sections.

An increase in area or frequency does not constitute Extra Work, but shall be compensable based
on the prices in the Pricing Sheet(s) and the paragraph herein titled "Increase or Decrease in
Areas or Frequencies".

The Contractor is required to perform Extra Work pursuant to a written order of the Manager
expressly recognizing such work as Extra Work. If Lump Sum or Unit Price compensation
cannot be agreed upon by the parties in writing prior to the start of Work, the Contractor shall
perform such Extra Work and the Contractor's compensation shall be increased by the sum of
the following amounts and such amounts only: (I.) the actual net cost; in money, of the labor, and
material, required for such Extra Work; (2) ten percent (10%) of the amount under (1) above; (3)
such rental as the Manager deems reasonable for plant and equipment (other than small tools)
required for such Extra Work; (4) if the Extra Work is performed by a subcontractor, an
additional five percent (5%) of the sum of the amounts under (1) through (3) above.

As used in this numbered clause (arid in this clause only):

"Labor" means laborers, mechanics, and other employees below the rank of supervisor, directly
employed at the Site of the Work subject to the Manager or their designee's authority to
determine what employees of any category are "required for Extra Work" and as to the portion of
theft time allotted to Extra Work; and "cost of labor" means the wages actually paid to and
received by such employees plus a proper proportion of (a) vacation allowances and union dues
and assessments which the employer actually pays pursuant to contractual obligation upon the
basis of such wages, and (b) taxes actually paid by the employer pursuant to law upon the basis
of such wages and workers' compensation premiums paid pursuant to law. "Employees" as used
abovemeans only the employees of one employer.

"Net Cost" shall be the Contractor's actual cost alter deducting all permitted cash and trade
discounts, rebates, allowances, credits, sales taxes, commissions, and refunds (whether or not any
or all of the same shall have been taken by the Contractor) of all parts and materials purchased
by the Contractor solely for the use in performing its obligation hereunder provided, where such
purchase has received the prior written approval of the Manager as required herein, The
Contractor shall promptly furnish to the Manager such bills of sale and other instruments as the
Manger may require,, executed, acknowledged and delivered, assuring to the Manager title to
such materials, supplies, equipment, parts, and tools free of encumbrances.

"Materials" means temporary and consumable materials as well as permanent materials; and
"cost of materials" means the price (including taxes actually paid by the Contractor pursuant to



law upon thebasis of such materials) for which such materials are sold for cash by the
manufacturers or producers thereof, or by regular dealers therein, whether or not such materials 	 -	 - --
are purchased directly from the manufacturer, producer or dealer (or if the Contractor is the
manufacturer or producer thereof, the,reasonable cost to the Contractor of the manufacture and
production), plus the reasonable cost of delivering such materials to the Site of the Work- in the
event that the price paid to the manufacturer, producer or dealer does not include delivery and in
case of temporary materials, less their salvage value, if any.

The Manager shall have the authority to decide all questions in connection with the Extra Work
The exercise by the Manager of the powers and authorities vested in him/her by this section shall
be binding and final upon the Port Authority and the Contractor.

The Contractor shall submit all reports, records and receipts as are requested by the Manager so
as to enable him/her to ascertain the time expended in the performance of the Extra Work, the
quantity of labor-and materials used therein and the cost of said labor and materials to the

The provisions of this Contract relating generally to Work and its performance shall apply
without exception to any Extra Work required and to the performance thereof. Moreover, the
provisions of the SpecificatiOns relating generally to the Work and its performance shall also
apply to any- Extra-Work -required and tothe performance thereof, except to the extent that a
writtenorderincannectionwithanyparticularñthnofExtráWOtktha)iê±presslyprovidev
otherwise.

If the Contractor deems work to be Extra Work, the Contractor shall give written notice to the
Manager within twenty-four (24) hours of performing the work that it so considers as Extra
Work, and failure of the Contractor to provide said notice shall be a waiver of any claim to an
increase in compensation for such work and a conclusive and binding determination that it is not
Extra Work.

The Contractor shall supply the amount of materials, supplies, equipment and personnel required
by the Manager within fourty-eight (48) hours following the receipt of written or verbal notice
from the Manager, or in the case of an emergency as determined by the Manager, within twenty-
four (24) following the receipt by the Contractor of the Manager's written or oral notification.
Where oral notification is provided hereunder, the Manager shall thereafter confirm the same in
writing.

All Extra Work shall be billed to the Port Authority on a separate invoice on a monthly basis.

6 LIQUIDATED DAMAGES

a) The contractor's obligation for the performance and completion on Work within the time
or times provided for in this Contract and the work orders issued hereunder are of the
essence of this Contract. In the event the Contractor fail to satisfactorily perform all or
any part of the work required hereunder in accordance with the requirement set forth in
the specifications (as the same-as may. be  modified in accordance with provision set forth
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herein) then, inasmuch as the damage and lost to the Authority for such failure to perform
includes items of lost whose amount will be incapable  or very difficult of accurate
estimation the damages of such failures to perform shall be liquidated as follows:

i. In the event that the Contractor fails to provide Lane Cashiers, Attendants
(Traffic/Valet'), Clerks (Office/Revenue), Supervisors (Field/Office) or Supervisors-
in-Charge, as required under this Contract (such failure shall include, among other
things, excessive break time on the part of Contractor's employees), then inasmuch as
the damage and loss to the Port Authority, including disruption of the operation at the
Facility and disruption of the Parking Lot Services operations at the Facility, which
will result from the non-performance, cannot or may be difficult to calculate or
determine, then in lieu of and in liquidation of damages for such breach, the amount
payable by the Port Authority to the Contractor hereunder shall be reduced by an
amount equal to Fifty Dollars ($50) for each hour or fraction thereof (for each such
employee) up to a maximum of three Hundred Dollars ($300) per calendar day per
employee that the Contractor fails to provide such Lane Cashiers, Attendants
(Traffic/Valet); Clerks (Office/Revenue), Supervisors (Field/Office) or Supervisors-
in-Charge (it being understood that in no event shall any amount be payable by the
Port Authority for the Lane Cashiers, Attendants (Traffic/Valet'), Clerks
(Office/Revenue), Supervisors (Field/Office) or Supervisors-in-Charge hours not
actually provided by the Contractor), said amount or amounts to be deducted from
any sums due and owing from the Port Authority to the Contractor as the Port
Authority shall determine from time to time, in its sole discretion.

ii. In the event that the Contractor fails to provide the General Manager, Operations
Manager, Regional Contract Manager, Regional Human Resources Coordinator,
Regional Customer Service/Training Coordinator, Regional Finance and Reporting
Coordinator, and Regional Sales and Marketing Coordinator or to perform such
functions in accordance with the duties set forth elsewhere in this Agreement, then
inasmuch as the damage and loss to the Port Authority, from the disruption of the
operation of the Facility and disruption to the Parking Lot Services operations at the
Facility, which will result from the non-performance of said General Manager,
Operations Manager, Regional Contract Manager, Regional Human Resources
Coordinator, Regional Customer Service/Training Coordinator, Regional Finance and
Reporting Coordinator, and Regional Sales and Marketing Coordinator duties cannot
or may be difficult to calculate or determine, then in lieu of and in liquidation of
damages for such breach, the amount payable by the Port Authority to the Contractor
hereunder shall be reduced by an amount equal to the product obtained by
multiply-lug Seventy-five Dollars and No Cents ($75.00) per hour by the number of
hours or major fractions thereof (for each employee) up to a maximum of Three
Hundred Dollars ($300) per calendar day per employee that the Contractor fails to
provide such General Manager and Operations Manager as required, (it being
understood that in no event shall any amount be payable by the Port Authority for the
General Manager, Operations Manager, Regional Contract Manager, Regional
Human Resources Coordinator, Regional Customer Service/Training Coordinator,
Regional Finance and Reporting Coordinator, and Regional Sales and Marketing



Coordinator hours not actually pr5'idéd by the Contractor) said amount or amounts
to be deducted from any sums due and owing from the Port Authority to the
Contractor hereunder as the Port Authority shall determine from time to time in its
sole discretion.

In the event that, for any reason, a Contract Vehicle(s) shall not be available when
required for use in providing th& Service for any day or portion thereof, then,
inasmuch as the damage and loss to the Port Authority, including disruption of the
operation of the Facility and disruption of the airport Parking Lot Services at the
Facility which will result from the noft-performance of the Parking Lot Service
cannot be or may be difficult to calculate or determine, then in lieu of and in
liquidation of damages for such breach, the amount payable by the Port Authority to
the Contractor hereunder shall be reduced by an amount equal to the product obtained
by multiplying two hundred percent (200%) of the applicable daily vehicle rate
(determined by dividing the applicable monthly vehicle rate by the number of days in

Contractor fails to provide such vehicle for Parking Lot Service, said amount or
amounts to be deducted from any sums due and owing from the Port Authority shall
determine from time to time in its sole discretion.

k the event that .for any reason, the twoway voice communications equipmentor v:., S
wireless phones or the required number of contingency radios shall not be available
or operational when needed for use in providing the Parking Lot Service for any day
or portion thereof, then, inasmuch as the damage and loss to the Port Authority,
including disruption of the operation of the Facility and disruption of the Parking Lot
Service at the Facility which will result from the non-performance Parking Lot
Service, cannot be or may be difficult to calculate or determine, then in lieu of
damages for such breach, the amount payable by the Port Authority to the Contractor
hereunder shall be reduced by an amount equal to Fifty Dollars and No Cents
($50.00) per 'day per unit multiplied by the number of days or major fractions thereof
that the Contractor fails to provide the two-way voice communications equipment or
wireless phones or equipment or wireless phones or contingency radios, said amount
or amounts to be deducted from any sums due and owing from the Port Authority to
the Contractor hereunder as the Port Authority shall determine from time to time in its
sole discretion.

In the event that, for any reason, the Contractor fails to maintain or provide or have
available when required or requested by the Port Authority or fails to submit any
documentation, reports or records as required, then inasmuch as the damage and loss
to the Port Authority, including disruption of the operation of the Facility and
disruption of the Parking Lot Service at the Facility which will result from such non-
performance cannot be or may be difficult to calculate or determine, then in lieu of
and in liquidation of damages for such breach, the amount payable by the Port
Authority to the Contractor hereunder shall be reduced by an amount equal to One
Hundred Dollars and No Cents ($100.00) per day per requested documentation,
reports or records multiplied by the number of days or major fractions thereof that the
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Contractor fails to maintain or provide any documentation, reports or records, and
said amount or amounts to be deducted from any sums due and owing from the Port
Authority to the Contractor hereunder as the Port Authority shall determine from time
to time in its sole discretion.

vi. In the event that any Contractor's employee fails to comply with the uniform
requirements as set forth in the paragraph entitled "Uniforms" in Section 14, hereof
then inasmuch as the damage and 1Q55 to the Port Authority, including disruption of
the operation of the Facility and disruption of the Parking Lot Service at the Facility
which will result from such non-performance cannot or may be difficult to calculate
or determine, then in lieu of and liquidation of damages for such breach, the amount
payable by the Port Authority to the Contractor hereunder shall be reduced by an
amount equal to One Hundred Dollars and No Cents ($100.00) per violation,
multiplied by the number of days or major infractions thereof that the Contractor
employees fail to comply with the uniform and/or identification requirements.

vii. In the event the Contractor fails to provide the wage or benefit information as
required in the section hereunder entitled, "Wages, Health and Supplemental
Benefits", then inasmuch as the damage and loss to the Port Authority, including
disruption of the operation of the Facility and disruption of the Parking Lot Service at
the Facility which will result from such non-performance cannot or may be difficult
to calculate or determine, then in lieu of and liquidation of damages for such breach,
the monthly installment payable by the Port Authority to the Contractor hereunder
shall be reduced by One Hundred Dollars and No Cents ($100.00) for each day the
Contractor fails to provide said information.

viii. In the event that the Contractor fails to provide separate personnel, equipment,
materials and/or Services for Extra Work in accordance with the paragraph entitled
"Extra Work", then inasmuch as the damage and loss to the Port Authority, including
disruption of the operation of the Facility and disruption of the Parking Lot Service at
the Facility which will result from such non-performance cannot or may be difficult
to calculate or determine, then in lieu of and liquidation of damages for such breach,
the amount payable by the Port Authority to the Contractor hereunder shall be
reduced by an amount equal to the product obtained by multiplying Seventy-five
Dollars and No Cents ($75.00) per hour by the number of hours or occasions thereof
that the Contractor shall fail to provide personnel, equipment, materials and/or
Services for Extra Work as required and approved by the Airport Manager..

b) The Airport Manager and/or the Facility Manager shall determine whether the Contractor
has performed in a satisfactory manner and his or her determination shall be final,
binding and conclusive upon the Contractor.

c) Failure of the Airport Manager and or the Facility Manager or the Port Authority to
impose liquidated damages shall not be deemed Port Authority acceptance of
unsatisfactory performance or failure to perform on the part of the Contractor,

d) Nothing contained in this Section nor the exercise of any right by the Port Authority
hereunder shall be deemed to be a waiver or relinquishment by the Port Authority of any
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other right it may have hereunder including any right to terminate this agreement based
on the Contractor's breach at Law or in equity.

7 PARXING SERVICES HOURS INCREASEIDECREASE

(a) The Port Authority shall have the right, on at least four (4) hours' verbal notice to the
Contractor, to increase or decrease the frequencies of all or any part of the services
required hereunder and/or to add areas not described herein in the Specifications or
remove areas or parts of areas which are hereunder so described. In the event the Facility
Manager decides to change any frequencies or areas such change shall be by written
noticenot less than twenty-four (24) hours, said changes to be effective upon the date
specified in said notice.

(b) In the event of an-increase or decrease in areas or frequencies, the Contractor's

applicable Unit Price for such services (for the applicable Contract year) as set forth on
the Pricing Sheet(s).

(c) The Port Authority shall have the additional right to request, on less than four (4) hours'
verbal notice to the Contractor, that the Parking Lot Service hours previously scheduled
to be provided ündei this Agreement be iicreased. The cothraaor shall us6its l%st
efforts to fulfill each such request. Any increase of such hours provided on less than four
(4) hours' notice, as aforesaid, shall be compensated to the Contractor at one hundred and
twenty (1201/6) percent of the hourly rate in effect at the time of providing such service.
(e.g. hourly wage $10 x 120% = $12). Such charge is payable instead of and not in
addition to the Hourly Rate/Charge of each category of service. Nothing in this paragraph
shall obligate or be deemed to obligate the Port Authority to pay at any but the rate
established hereunder for parking service hours, as aforesaid, provided that four (4) or
more hours' notice has been given to the Contractor, said changes to be effective on the
date specified in the said notice.

(d) Where no specific Unit Price has been quoted for the type of services to be increased or
decreased, the Facility Manager shall have the right to negotiate the compensation to
reflect such change whether increase or decrease in areas or frequencies calculated from
the quantities of Services to be performed, which in the opinion of the Facility Manager,
are necessary to complete the work, by multiplying a unit of measure determined for the
services, by the negotiated rate.	 -

(e) In the event of a decrease, the Contractor shall not be entitled to compensation for Work
not performed.

(f) No such change in areas or frequencies will be implemented which results in a total
increase or decrease in compensation that is greater than 50% of the Total Estimated
Contract Price for the Base Term or, if changes are to be implemented during an
Option/Extension Period, 50% of the total estimated contract price for that
Option/Extension Period.
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(g) Any increases in frequencies or areas shad] not constitute Extra Work and, as such, shall
not be limited by the Extra Work provisions of this Contract.

(h) The Port Authority shall have the right to direct the Contractor to place and relocate
Attendants, Cashiers, Supervisors, or Supervisors-in-Charge on the Airport from time to
time and at any time, where such placement or relocation of Attendants, Cashiers,
Supervisors, or Supervisors-in-Charge neither increases nor decreases the Contractors
overall staff schedule for duty at that time.

8 AUTHORITY OF THE DIRECTOR

Inasmuch as the public interest requires that the Work to which this Contract relates shall be
performed in the manner which the Port Authority, acting through the Director, deems best, the
Director shall have absolute Authority to determine what is or is not necessary or proper for or
incidental to the portion thereof specified in the clause hereof entitled "General Agreement" and
the Specifications shall be deemed merely his/her present determination on this point In the
exercise of this Authority, he/she shall have power to alter the Specifications; to require the
performance of Work not required by them in their present form, even though of a totally
different character from that now required; and to vary, increase and diminish the character,
quantity and quality of, or to countermand any Work now or hereafter required. Such variation,
increase, diminution or countermanding need not be based on necessity but may be based on
convenience.

9 AUTHORITY AND DUTIES OF THE MANAGER

In the performance of the Contract, the Contractor shall conform to all orders, directions and
requirements of the Manager of the locations as set forth herein and shall perform the Contnct to
the satisfaction of the Manager at such times and places, by such methods and in such manner
and sequence as he may require, and the Contract shall at all stages be subject tohis inspection.
The Manager shall determine the amount, quality, acceptability and fitness of all parts of the
Work and shall interpret the Specifications and any orders for Extra Work. The Contractor shall
employ no equipment, materials, methods or men to which the Manager objects. Upon request,
the Contractor shall confirm in writing any oral order, direction, requirements or determination.

10 INSURANCE PROCURED BY THE CONTRACTOR

The Contractor shall take out, maintain, and pay the premiums on Commercial General
Liability Insurance, including but not limited to premises-operations, products-completed
operations, and independent contractors coverage, with a contractual liability endorsement
covering the obligations assumed by the contractor under this contract, AND, if vehicles are
to be used to carry out the performance of this Contract, then the Contractor shall also take
out, maintain, and pay the premiums on Automobile Liability Insurance covering owned,
non-owned, and hired autos in the following minimum limits:

Commercial General Liability Insurance - $ S million combined single limit per
occurrence for bodily injury and property damage liability.

Automobile Liability insurance - 53 million combined single limit per accident for
bodily injury and property damage liability.
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The Contractor shall also take out, maintain and pay the premium on: 	 -

Garage Keepers' Legal Liability  Insurance Including but not limited to vehicles parked by the
public and the contractor with a limit of Two Hundred Thousand Dollars and No Cents
($200,000.00) per occurrence per location covering Comprehensive perils including total theft and
collision coverage.

Comprehensive Dishonesty, Disappearance and Destruction Policy - Including but not limited
to Employee Dishonesty Coverage, Loss inside the premises coverage, Loss outside the premises
coverage and Depositors forgery coverage, in limits not less than Four Hundred thousand Dollars
and No Cents ($400,000.00) per occurrence.

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ
andjtswho4yowne4 entities as additional insureds, including but not limited to
premise-operations,
Policy. Moreover, the Commerdial General Liability Policy shall not contain any
provisions for exclusions from liability other than provisions for exclusion from liability
forming part of the most up to date ISO form or its equivalent unendorsed Commercial
General Liability Policy. The liability policy (ies) and certificate of insurance shall
contain crbss-habthty language providing severability, of interests so that coverage will
respond as if separate policies were in force for each insured.'Thó&insurance
requirements shall be in effect for the duration of the contract to include any
warrantee/guarantee period.

The certificate of insurance and liability policy (ies) must contain the following
endorsement for the above liability coverages:

"The insurer(s) shall not, without obtaining the express advance written permission
from the General Counsel of the Port Authority, raise any defense involving in any way
the jurisdiction of the Tribunal over the person of the Port Authority, the immunity of
the Port Authority, its Commissioners, officers, agents or employees, the governmental
nature of the Port Authority, or the provisions of any statutes respecting suits against
the Port Authority."

The Contractor shall also take out, maintain, and pay premiumson Workers'
Compensation Insurance in accordance with the requirements of law in the state(s) where
work will take place,, and Employer's Liability Insurance with limits of not less than
$1 million each accident.

In addition, the policy (ies) shall include the Authority and its wholly owned entities as
an additional insured and the policy (ies) and its certificate must be specifically endorsed
to contain a provision that the policy may not be canceled, terminated, or modified



without thirty (30) days' prior written notice to the Port Authority of NY and NJ, Attn:
Facility Contract Administrator, at the location where the work will take place and to the
General Manager, Risk Financing,

The Port Authority may at any time during the term of this agrement change or modify
the limits and coverages of insurance. Should the modification or change results in an
additional premium, The General Manager, Risk Financing for the Port Authority may
consider such cost as an out-of-pocket expense.

Within five (5) days after the award of this agreement or contract and prior to the start of
work, the Contractor must submit an original certificate of insurance, to the Port
Authority of NY and NJ, Facility Contract Administrator, at the location where the work
will take place. This certificate of insurance MUST show evidence of the above insurance
policy (jes). stating the agreement/contract number prior to the start of work. The General
Manager, Risk Financing must approve the certificate(s) of insurance before any work
can begin. Upon request by the Port Authority, the Contractor shall furnish to the General
Manager, Risk Financing, a certified copy of each policy, including the premiums.

If at any time the above liability insurance should be canceled, terminated, or modified so
that the insurance is not in effect as above required, then, if the Manager shall so direct,
the Contractor shall suspend performance of the contract at the premises. If the contract
is so suspended, no extension of time shall be due on account thereof. if the contract is
not suspended (whether or not because of omission of the Manager to order suspension),
then the Authority may, at its option, obtain insurance affording coverage equal to the
above required, the cost of such insurance to be payable by the Contractor to the Port
Authority.

Renewal certificates of insurance or policies shall be delivered to the Facility Contract
Administrator, Port Authority at least fifteen (15) days prior to the expiration date of each
expiring policy. The General Manager, Risk Financing must approve the renewal
certificate(s) of insurance before work can resume on the facility. If at any time any of
the certificates or policies shall become unsatisfactory to the Port Authority, the
Contractor shall promptly obtain a new and satisfactory certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be
construed as a limitation on the nature or extent of the contractual obligations assumed by
the Contractor under this contract. The insurance requirements are not a representation by
the Authority as to the adequacy of the insurance to protect the Contractor against the
obligations imposed on them by law or by this or any other Contract. [CITS#3991N/

11 WAGES, HEALTH AND SUPPLEMENTAL BENEFITS

(a) Definitions:
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(1) "Employee" shall mean any person, employed by the (ithractoi th its"
subconfractor, to perform any of the Services required under this Contract,
excluding those holding the positions of General Manager, Operations Manager,
Regional Contract Manager, Regional Human Resources Coordinator, Regional
Customer Service/Training Coordinator, Regional Finance and Reporting
Coordinator and Regional Sales and Marketing Coordinator and other
administrative personnel performing such duties exclusively.

(2) "Full Time Employee" (F.T.E.) shall mean any person or Employee who is paid on
a straight time hourly basis, working on such a compensation basis for a minimum
of thirty (30) hours during a seven (7) day consecutive period continually (including
vacation, sick leave, etc.) throughout each Contract Year. Time for which an
employee is paid on an overtime or premium time basis shall not be counted in
determining the thirty (30) hours requirement. The Port Authority will not

Port Authority's prior written
.j,)uii3ilj

(3). "Straight-time" , shall mean the non-overtime hours actually worked by Emplo'yees
under this Contact and shall include the time an employee spends at roll call,
whether ornot paid; however, meal periods and relief time shall be excluded,
wfi6thcr or

 
not paid.

(4) "Direct Wages" shall mean monetary amounts paid by the Contractor or its
subcontractor(s) to its employees for straight time (non-overtime) hours worked,
including shift differentials, if any. Employee incentive plan payments are not
included as Direct Wages.

(5) "Average Hourly Direct Wages" shall be calculated by dividing the sum of the
direct hourly Straight-time wages paid to all Employees in each Employee category
by the number of Straight-time hours worked by the Employees in such category.

(6) "Minimum Direct Hourly Wages" shall mean the levels of fair wages determined
by the Port Authority for Employees in each Employee category based on certain
benchmarks or other prevailing standards. Employees may not receive Direct
Wages lower than the Minimum Direct Hourly Wages stated hereunder.

(7) "Health Benefits" shall mean benefits, other than Supplemental Benefits, as
hereinafter defined, paid or covered under health insurance plans, to cover the costs
of healthcare for Employees and their families.

(8) The "Cost of Health Benefits' shall mean the cost to the Contractor (and its
subcontractors) of such benefits that meet the requirements of this Contract for
providing health coverage for Employees and their families.

(9) "Average Health Benefits" shall be calculated by dividing the sum of the Health
Benefits paid or provided for Straight-time hours worked by all Employees in each
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Employee category by the number of Straight-time hours worked by the Employees
in such category.

(10) "Supplemntal Benefits" shall mean benefits, other than Health Benefits, provided
to Employees, including, but not limited to fair and reasonable vacation
allowances, sick leave, holiday, jury duty, birthday, welfare, retirement and
non-occupational disability benefits, life, accident, or other such types of insurance,
but excluding Health. Benefits.

(11) The "Cost of Supplemental Benefits" shall mean the cost to the Contractor (and its
subcontractors) of all remuneration for employment provided to Employees in any
medium other than cash, but including payments which are not Wages within the
meaning of this numbered clause.

(12) "Average Supplemental Benefits" shall be calculated by dividing the sum of the
Supplemental Benefits, which shall exclude Health Benefits, paid or provided for
Straight-time hours worked by all Employees in each Employee category by the
number of Straight-time hours worked by the Employees in such category.

(13) "Contract Year", as used in this Agreement shall mean the twelve (12) month
period commencing on the Commencement Date of the Contract and each
successive twelve (12) month period thereafter or such portion of a twelve (12)
month period that the Contract is in effect if the Contact should expire or be
terminated on other than the last day of such twelve (12) month period.

(b) Supplemental Benefits including but not limited to holiday, sick time and vacation time
that are accrued in one year but not paid until the following year are not allowed to be
included in the computation of benefits until they are paid.	 +

For example: Assume an employee begins working for the Contractor on September 15,
2012. Although the employee accrues 10 vacation days, he/she cannot take them until
he/she has workedfor the Contractor for one year. The employee finally takes his/her
vacation in October 2013. The employee's vacation benefits accrued in 2012 but were
never paid Therefore, the Contractor may not include the employee's vacation benefits
in the computation ofSupplemental Benefits until it is actually paid At that time, the
vacation time will be credited retroactively and applied in the computation of benefits for
the year 2012.

(c) Contractor in the performance of the Services herein, shall pay or provide (and shall
cause any subcontractor to pay or provide) not less than the Minimum Direct Hourly
Wages for each Employee in each category as set forth below and the Average Hourly
Direct Wages, asset forth in the Calculation of Average Hourly Rate Form and accepted
by the Port Authority.

Minimum Direct Hourly Wages - JFK. EWE. LGA and SWF
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The following values represent the Minimum Direct Hourly Wage(s) for each year of the
first three years of the five (5) year base period.
Position	 Year 	 Year 	 Year 
Lane Cashier	 $1O.l6 per hour 	 $10.4ó per hour 	 $10.78 per hour

'Attendant	 $9.59 per hour	 $9.88 per hour	 S 10.17 per hour
(Traffic/Valet)

Clerk	 $11.28 per hour	 Si 1.62 per hour 	 $11.97 per hour
(Office/Revenue)

;upew{sor	 $1334 per hour	 $13.96 per hour	 $14.36 per hour.
Field/Office)	 ________
;upeMsorth-in 	 $15.79 per hour	 $16.26 per hour	 $16.75 per hour

Contractor in the performance of the Services herein, shall pay or provide. (and shall
cause-any.subcon ^qtor-topay -provide) not less than the Annual Salaries for each
Employee in each category as set forth below and as set forth in the Clü1ãfiöE
Annual Salaried Position Form and accepted by the Port Authority.

I	 :A	 rs1.:JrE.wL.TJGAdS%1ST....

Year 1,2 and 3
To be determined
To be determined
Year 1, 2 and 3
To be determined
To be determined
Year 1. 2 and 3

Positions

Positions at
General Max

—The	 shall provide a minimum of one individual per

Regional Odatomer Service/Training 	 . To be determined by proposer*
Coordinator	 -
Regional Finance and Reporting Coordinator To be determined by proposer*
Regional Sales and Marketing Coordinator 	 To be determined by proposer*

*The Contractor will determine the salary and shall indicate them in the Calculation of
Rate For Annual Salaried Positions Forms then transpose the resulting annual salary rate
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onto the Monthly Management Fee Calculation Breakdown forms; such salaries are
exclusive of any supplemental or other types of benefits required by law.

NOTE: The above stated Minimum Direct Hourly Wages and Salaries apply to the first, second
and third year(s) of the base term of the Contract. For the remaining years (years four and five)
of the base term of the Contract, the minimum hourly wages and annual salaries will be adjusted
using the CPI adjustment.

(a) Contractor in the performance of the Services herein, shall pay or provide (and shall
cause any subcontractor to pay or provide) not less than Health benefits accepted by the
Port Authority for each Employee in each category, and the Health benefits shall be
subject to the requirements as set forth below.

(1) Health Benefits shall be provided to Employees and their families.

(2) Health Benefits shall include a health insurance program addressing the following
list of recommended acceptable components:

i. up to and including family coverage, as applicable

ii. inpatient hospital services

iii. outpatient surgical facility

iv. emergency room services

v. prenatal services

vi. well visits/immunizations/routine visits for illness

vii. prescription drug benefit

(3) The Cost of Health Benefits shall be as set forth in the Calculation of Average
Hourly Rate Form and the Calculation of Rate for Annual Salaried Positions forms,
accepted by the Port Authority, with an exact numerical (dollar) requirement for
Health Benefits.

(4) The Contractor shall demonstrate to the satisfaction of the Port Authority that
Health Benefits are fij.rnJshed by the Contractor and all subcontractors through one
of the following, with no employeà contribution to health coverage premiums:

i. The Contractor's and subcontractors' Employees and theft families are
covered under a health benefit plan paid for and provided by the
Contractor;

ii. The Contractor's and subcontractors' Employees and theft families are
covered by a union benefit plan authorized under the Taft Hartley Act 29
USCA Section 186 (c);

• iii; The Contractor's and subcontractors' Employees and theft families are
covered by a government health benefits program, including, but not
limited to Healthy New York, Child Health Plus and NJ FamilyCare,



(5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and their
families no later than thirty (30) days from the first date of Employee performance
under the Contract.

(6) The Contractor shall provide each F.T.E. with written infotmation i.e. documents
relating to each Employee's health care coverage.

(7) The Contractor shall provide continued health benefits to KT.E. 's and their families
of the same quality, or better as those approved by the Authority and initially
provided under this Contract, throughout the duration of the Contract term.

(b) Contractor in the performance of the Services herein, shall pay or provide (and shall
cause any subcontractor to pay or provide) not less than Supplemental benefits
established in the Calculation of Average Hourly Rate Form and accepted by the Port
AuthoyjQr each Employee category, and such Supplemental benefits shall be subject
to the requirements as s&t-fb-rth-be ow.
(1) Without limiting the foregoing, under no circumstances shall the cost of providing

uniforms or footwear, cleaning of uniforms, framing and transportation to and from
post, or any other items incidental to rendering the Services covered under this
Contract, be allowed or included in the Cost of Supplemental Benefits.

(2) Any reimbursements to employees for expenses, and payroll taxes, employee
incentive plans and any other benefits required by law are not inöludablé in the-Cost-
of Supplemental Benefits.

(3) The established numerical value for the Supplemental Benefits, other than Health
Benefits, shall be as set forth in the Calculation of Avenge Hourly Rate Form and
accepted by the Port Authority.

(c) In the event that the compensation payable under this Contract is subject to adjustment
from time to time as provided in the Section entitled "Adjustments" in the Contract
Specific Terms and Conditions, then the Minimum Direct Hourly Wage, Average Hourly
Direct Wages and Supplemental Benefits set -forth in the Calculation of Average Hourly
Rate Form and accepted by the Port Authority, shall be adjusted by multiplying said
amounts by the same percentage amount which was used to adjust the compensation
payable under this Contract, as the same may have been further adjusted

(d) Nothing contained herein shall be construed to prevent the Contractor or any
subcontractor from paying or providing any individual Employee Hourly Direct Wages,
Health and Supplemental Benefits higher than the Minimum Hourly Wages, Health and
Supplemental Benefits described in this numbered clause. It is understood that the
Contractor's obligation to pay or provide the Minimum Hourly Wages as set forth above,
the Health Benefits accepted by the Port Authority and the Supplemental Benefits as set
forth in the Calculation of Average Hourly Rate Form and accepted by the Port
Authority, allows the Contractor to pay or provide some of its Employees hourly Direct
Wages, Health Benefits and other Supplemental Benefits that are higher than the
minimum and nothing herein shall be construed to constitute a representation or
guarantee by the Port Authority that the Contractor or its subcontractors can obtain
employees for the amounts herein before described.
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(e) Contractors (and its subcontractors) should expect to be audited with respect to Wages,
Health and Supplemental Benefits paid or provided to Employees under this Contract. All
Wage and Benefit requirements under this Contract will be strictly enforced. Failure on
the part of the Contractor (and its subcontractors) to comply with any of the requirements
under this Contract including but not limited to the timely submission of payroll
certifications and documents related to Health Benefits and Supplemental Benefits
provided to Employees may be deemed a substantial breach of this Contract giving rise to
the rights and remedies enumerated hereafter in the paragraph entitled "Rights and
Remedies of the Port Authority" in the Standard Contract Terms and Conditions, as well
as any other rights and remedies the Port Authority would have in the absence of such
enumeration and failure to comply with each of these requirements will be taken into
consideration prior to award of future contracts with the Port Authority.

(0 The Contractor and its subcontractors shall maintain records in accordance with the
requirements set forth in the paragraph entitled "Records and Reports" in the Standard
Contract Terms and Conditions. For records related to Wages, Health and Supplemental
Benefits, the Contractor and its subèontractors are also required to provide such records
and books of account in spreadsheet or other electronic format when requested by Port
Authority.

Upon request by the Port Authority, the Contractor (and its subcontractors) shall have
(15) fifteen business days to provide such payroll records and books of account unless the
Port Authority indicates, in writing, that such records and books of account may be
provided at a later date.

In the event the Contractor or a subcontractor(s) fails to provide the required records, or if
the Port Authority determines that the records and books of account provided for audit
are incomplete, the Port Authority may, at its sole discretion, estimate wages, health and
supplemental benefits and non-overtime hours worked in order to determine whether the
Contractor (or its subcontractors) was in compliance with the Wages, Health and
Supplemental Benefits provisions of this Contract.

(g) Further, the Contractor shall submit (and shall cause its subcontractors to submit) tothe
Port Authority on the fifteenth day of the seventh month following the month inwhich
the Commencement Date of this Contract falls and every six months thereafter, and the
month following the month in which the termination date of this Contract falls, a certified
statement signed by an executive officer of the Contractor (or its subcontractor) based
upon the Contractor's (or subcontractors') payroll records which indicate that the Wage,
Health and Supplemental Benefits requirements were met during the six month period
ending on the last day of the month preceding the date of submission of the said
statement, together with such other detailed information as the Port Authority may
request from time to time regarding Wages, Health and Supplemental Benefits paid or
provided by the Contractor or its subcontractor to Employees engaged in providing the
Contractors Services under the Contract. Each certified statement shall, at a minimum,
contain the level of detail specified in Exhibit I, entitled "Sample Certified Statethent".



(h) In the event that an audit of the Contractor's (or subcontractors) books and records or the
aforesaid monthly statements submitted by the Contractor (or subcontractor) to the Port
Authority should disclose that for any Contract Year, either the Contractor or a
subcontractor has not paid at least the Minimum Hourly Direct Wages as set forth above,
the Average Hourly Direct Wages and the Supplemental Benefits as set forth in the
"Calculation of Average Hourly Rate Form" and the Health Benefits as accepted by the
Port Authority (the "employee payments"), (including any adjustments, if provided for,
reflecting changes in the Consumer Price Index or other indices or instruments as
identified by the Port Authority), and the Minimum Direct Annual Salaries that the
Contractor shall pay to the Contractor's Employees who have not been paid the proper
employee payments (or to the Port Authority for retention by the Port Authority until
such time as the Contractor's Employees are paid), or shall pay to the subcontractor's
Employees similarly affected or shall have the subcontractor so pay, at the option of the
RortAutl q y,a4amount(calôulated for the Contractor or subcontractor which has not
paic or provicea me requirec amounts tiereuncler) equivalent to tbeprCiauetobtameaty -
multiplying the difference between the employee payments required hereunder and the
employee payments actually paid or provided by the number of non-overtime hours
worked by the affected Employees of the subject Contractor or subcontractor employed
during such Contract year, calculated per Paragraph c position category (hereinafterI	 referred to as the "Underpayment Amount") The Port Authority may, in its discretion,
elect to deduct the Underpayment Amount due from the Contractor in accordance with
the provisions of this Section from any subsequent payment payable to the Contractor
under this Contract plus an amount equal to any payroll and associated taxes which
would have been paid on the Underpayment Amount from any subsequent payment
payable to the Contractor under this Contract.

(i) In addition to the underpayment payable by the Contractor, the Port Authority may
deduct interest on the underpayment amount calculated at 19.2% annual interest from any
subsequent payment to the Contractor.

Q) If requested by the Port Authority, the Contractor shall submit to the Port Authority for
approval, a plan for the Contractor's or subcontractors' return of the underpayment to
each affected Employee, including a deadline for compliance. In approving such a plan,
the Authority may require the Contractor or a subcontractor to return the underpayment
to the affected Employees in cash and the Contractor or the subcontractor is responsible
for any additional payroll taxes resulting from this payment.

12 AUDIT

The Port Authority has the unlimited right to Audit any section, provision, detail or obligation
under this contract with no restriction.. The Contractor shall provide system access and
reasonable assistance to the Port Authority's External and Internal Audit staff or its consultants
in their performance of work under the contract, including producing specific requested
information, extraction of data and reports. The Contractor shall support requests related to
audits of the agreement and administration tasks and functions covered by this Contract.
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The Port Authority reserves the right to use and load security and system software to evaluate the
level of security and vulnerabilities in all systems, which control, collect, dispebse, contain,
manage, administer, or monitor information "owned" by the Port Authority.

The Port Authority shall have access during normal business hours to all records and documents
of the Contractor relating to any service provided under this agreement. All Contractor records
shall be kept and documents of subcontractors, if applicable. Such access shall be given or
obtained both before and within a period of three years alter Final Payment to the Contractor,
provided, however, that if within the aforesaid three year period the Port Authority has notified
the Contractor in writing of a pending claim by the Port Authority under or in connection with
this Contract to which any of the aforesaid records and documents of the Contractor or of his
subcontractors relate either directly or indirectly, then the period of such tight of access shall be
extended to the expiration of six years from the date of Final Payment with respect to the, records
and documents involved.

No provision in this Contract giving the Port Authority a right of access to records and
documents is intended to impair or affect any right of access to records and documents Which the
Port Authority would have in the absence of such provision.

Unless otherwise approved by the Authority, all records required to be retained shall be kept at
all times within the Port District and, during such time, the Contractor shall permit, (and shall
cause its subcontractors to permit) in ordinary business hours, the examination and audit of such
records and books of account by the duly authorized representatives of Authority. If Contractor
receives approval from the Authority to keep any records related to this Contract outside of the
Port District, the Contractor shall be responsible for the cost for transportation and
accommodations for Authority Audit staff seeking access to such records and this cost shall be
borne solely by Contractor.
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PART II- SPECIFICATIONS

Section 	 DEFINITIONS

Terms, as used in this agreement

Basic Lease - shall mean the agreement between the City of Newark and the Port Authority dated
October 31, 2002 as the same from time to time may have been or may be supplemented or
amended. Said agreement dated October 31, 2002 has been recorded in the Office of the
Register of Deeds for the county of Essex on October 31, 2002 in Book 1-110 of Deeds at Pages
242, et seq.

Basic Lease - shall also mean the agreement made between the Port Authority and the City of
New York Dated November 24, 2004, as the same from time to time may have been or may be
amended or supplemented, by which LaGuardia and John F. Kennedy International Airports
were leased by the City of New York to the Port Authority which agreement was recorded in the
Officof the Register of the City of New York, County of Queens, on November 24, 2004 in

Airport Manager or General Manager - shall mean the person designated by the Port Authority
from time to time to exercise the powers and functions vested in the Airport Manager or General
Manager of John F. Kennedy International Airport, LaGuardia Airport, Newark Liberty.
International Airport and the Stewart International Airport, :	-

Airr,ort or Airports- shall mean John F. Kennedy International Airport (JFK), LaGuardia Airport
(WA) and Newark Liberty International Airport (EWR) and Stewart International Airport
(S)WF).

Facility or Facilities - shall mean, John F. Kennedy International Airport, LaGuardia Airport,
Newark Liberty International Airport and Stewart International Airport

Monthly Period - shall mean, as the context requires, the actual number of days commencing on
the Commencement Date continuingthrough the balance of said month, both dates inclusive and
each calendar month thereafter occurring during the term of the Contract, provided, however,
that if the Contract is terminated or expires on other than the last day of a calendar month, then
the monthly period for the calendar month in which the effective date of expiration or
termination occurs shall expire on said date.

Annual Period - shall mean the twelve-month period commencing on the Commencement Date,
as herein above defined, and ending on the day preceding the first anniversary of the
Commencement date and each twelve-month period occurring thereafter during the term of the
Contract, as the same day may be extended, commencing with each anniversary of the
Commencement Date; j,rovided, however, that if the Commencement Date occurs on a day
which is other than the first thy of a calendar month, the first Annual Period shall consist of the
portion of the calendar month in which the Commencement Date occurs, plus the succeeding
twelve (12) calendar months and each subsequent Annual Period shall commence on the
anniversary of the first day of the first full calendar month following the month in which the
Commencement Date occurs; and provided, further, that the last Annual Period shall expire in
any event on the Expiration Date of the Contract.
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Parking Lot Transaction - shall mean the complete in and out process of a vehicle using the
public parking areas.

Parking Lot Management and Operations Services or Parking Lot Services - shall mean those
parking services required of Contractor as further described in Section 2(a) herein.

Section 2	 DESCRIPTION OF SERVICES

(a) The Contractor shall provide Airport Parking Lot Management and Operations Services
at the Facilities including labor, supervision, uniforms, equipment, materials and supplies
and do all other things necessary or proper therefore or incidental thereto, all in strict
accordance with the provisions of this Contract. This Contract provides for parking
management and operations services for all public and employee parking lots at the
Facilities including revenue collection from customers utilizing public lots and providing
world-class customer service to all customers. Additional services to be provided
include, but are not limited to, general oversight of all parking areas, revenue audit
control procedures, management of employee parking. sales, customer assistance for
customers, and marketing and sales for corpothte parking initiatives. The Contractor will
provide management coordinators and supervisory staff, Lane Cashiers, and Attendants
(Traffl6(Valet), Clerks (Office/Revenue) Supervisors (Field/Office), Supervisors-in-
Charge at all facilities as required under Section 5. entitled "Duties of Contractor's
Personnel".

(b) The Contractor's staff shall also assist the Port Authority in the event of emergencies as
deemed necessary by the Port Authority, and coordinate activity with Facility personnel
when appropriate. Personnel must be able to speak English clearly to individual or
groups of travelers who may need directions or instructions. The Contractor
acknowledges and agrees that the work to be performed under this Contract shall be
provided at all times in a high quality, courteous and professional manner.

Section 3	 MISSION STATEMENT

(a) From and after the Commencement Date and continuing throughout the balance of the
term of the Contract; including the Option Periods and Extension Period, if any, the
Contractor shall develop and establish a mission statement for the operation and
management of the Airport Parking Lot Management and Operation Services, which shall
be subject to the continuing approval of the Airport Manager at the respective Airport.
Within thirty (30) days Of the Commencement Date, the Contraètor shall, at its expense,
post its mission statement in conspicuous on-Airport locations including its role-call site
and locations in which the general public interfaces with the Contractor's employees.
The location and means of posting the mission statement shall be subject to the prior
approval of the Port Authority Facility Manager. Personnel who interlace with the public
are expected to be able to explain, upon request, how the mission statement influences
their respective jobs.

(b) The Contractor shall take measures to ensure compliance with all standards referenced in
the "Customer Care Airport Standards Manual," attached hereto and hereby made a part
hereof and identified as Exhibit 0, and which shall be applicable to the Contractor's
operations at all Airports.
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Section 4PERFORMANCE OF SERVICES

(a) All assigned Contractor personnel shall perform duties as shall be established from :time
to time by the Port Authority Facility Manager. The Contractor shall provide Airport
Parking Lot Management and Operations Services at such times and places and in such
manner as the Port Authority Facility Manager shall direct or approve in accordance with
the terms and provisions hereof. The Contractor shall immediately upon the direction of
the Port Authority Facility Manager correct all matters, which shall have been determined
to be unsatisfactory hereunder.

(b) The Contractor shall conduct all operations hereunder in an orderly proper manner and so
as not to annoy, disturb or be offensive to others at theFacilities. The Port Authority shall
have the right to object to the Contractor regarding the demeanor and conduct of the
Contractor's employees, invitees and those doing business with it, whereupon the
Contractor will take steps necessary to remove the cause of the objections.

PERSONNEL

The Contractor shall fifrnish uniformed trained and 	 'persoir
at various locations, at the JFK, LOA, EWR, and SWF, which shall

	
but shall not be

limited to the following:

(a) Regional Contract Manager

The Regional Contract Manager will be the Coniractbr's repSntAtivé for all foUr
Airports, responsible for 

all 
functions, including but not limited to operations,

administration, audit, analytical, customer service, training, finance, reporting, sales,
• marketing and human resources in accordance with contract provisions between the Port

Authority and the Contractor. The following is a listing of major duties performed by the
Regional Contract Manager:

(1) Plan, organize, direct and control the work required for the Contractor's General
Manager(s), Operations Manager(s),a Regional Human Resources Coordinator,
Regional Customer Service/Training Coordinator, Regional Finance and Reporting
Coordinator, and Regional Sales and Marketing Coordinator,, and Administrator(s)
and all Supervisory staff, Lane Cashiers, Attendants (Traffic/Valet), and Clerks
(Office/Revenue), Supervisor (Field/Office) and Supervisor-in-Charge personnel as
well as other contractors engaged in operating the public parking lots/garages at the
Facility. Abide by and ensure adherence to established policies, rules, procedures
and regulations of the Port Authority as applicable at each Facility.

(2) Maintain close and proper liaison with Port Authority Facility Managers or their
duly designated representatives on audit and reporting issues and assure cooperation
of the staff with authorized representatives of the Port Authority.

(3) Maintain close liaison with and assure cooperation of the staff with members of the
Port Authority Audit division on matters of revenue accountability and security.

(4) Assure cooperation and communications with police at the Facility, handling
problems of mutual concern such as the prohibited vehicles, minimizing traffic
congestion leading into and out of lots/garages, impounding of vehicles, disposition
of abandoned vehicles and other items relative to security and property of both the
Port Authority and patrons using the Facility.
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(5) Be responsible for developing, overseeing and achieving an acceptable level of
customer service by all employees of the Contractor at each Facility in accordance
with the Customer Care Airport Standards Manual.

(6) Be responsible for achieving an acceptable level of public relations by all
operational employees of the Contractor at each Facility.

(7) Review reports, both scheduled and ad hoc, and recommend in-depth analysis
regarding business tends that affect overall performance of the individual lots at
each Airport.

(8) Provide pro-active and innovative management that continually monitors the
operations. Analyze parking facility activities in order to develop procedures to
improve patron service. 	 -

(9) In those cases where Port Authority action is required, submit recommendations
and suggestions for consideration.

(10) Assist in setting and enforcing standards regarding parking employees' personal
appearance and demeanor to assure a professional, first class, operation.

(11) Conduct unannounced personal inspections at various times of the day and week to
observe and evaluate performance of subordinate personnel in ffilfilling patron
service standards and contractual obligations.

(b) Regional Human Resource Coordinator

The Regional Human Resources Coordinator will be the Contractor's representative
responsible for maintaining and directing all aspects of employee interests, including but
not limited to, payroll, training, benefits and counseling at allfour Airports. The
following is a list of major duties performed by the Regional Human Resources
Coordinator, under the direction of the Regional Contract Manager:

(I) Plan, organize, direct, and maintain all aspects of employee needs. This includes all
processes and policies typical of a human resources department (i.e., recruitment,
hiring, orientation, benefits, union issues, disciplinary action, ensuring legal
compliance, and processing of forms accurately and in a timely manner).

(2) Abide by and insure adherence to established policies, rules, procedures and
regulations of the Port Authority, including monitoring employee turnover rates and
employee counseling summaries.

(3) Continually monitor the effectiveness of current human resource procedures. In
those cases where Port Authority action is required, the -Regional Human Resources
Coordinator is expected to submit recommendations and suggestions for Port
Authority consideration.

(4) Plan, organize, direct and control the work required to execute all Human
Resources and Payroll requirements

(5) Monitor and explore effectiveness of current policies, procedures, and laws. Submit
recommendations and suggestions for mandatory updates, enhancements, etc. to the
Contractor and the Port Authority when applicable or needed.

(6) Ensure customer issues are investigated and addressed in accordance with Contract
provisions.	 -
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(7) Maintaili and analyze reports, mystery shops, and feedback of customer concerns
and recommend enhancements/changes based on trends and/or needs noted for Port
Authority consideration.

(8) Develop, maintain, and implement training programs for all levels of employees
that will enhance job performance and professional development.

(9) Develop, maintain, and implement orientation and job function training program for
new hires.	 -

(c) Regional Customer Service! Training Coordinator

The Customer Service/Training Coordinator will be the Contractor's representative for all
airports, responsible for customer concerns and employee training in accordance with
contract provisions between the Port Authority and the Contractor. The following is a
listing of major duties performed by the Customer Service and Training Coordinator,
under the direction of the Regional Contract Manager:

(1 )Plan, organize, direct and control the work required to execute Customer Service

(2) Ensure all aspects of "Customer Contact Concerns" in regards to the Parking
Operation are handled accurately and timely.

(3) Abide by and insure adherence to established policies, rules, procedures and
regulations of the Pop AUthOnrn regards to customer service and training.

(4) Maintain close and proper liaison with Airport Managers or their
 on day-to-day customer service and training concerns and assure

cooperation of staff with authorized representatives of the Port Authority.

(5) Report an and track trends regarding customer concerns.

(6) Review, report on, track, and maintain the Contractor's Mystery Shopper
Program.

(7) Develop and implement all levels of training applicable to employees. This
includes but is not limited to: New Hire Orientation, various certifications,
customer service, and leadership.

(8) Implement and maintain the employee Incentive (Reward) Program, as well as
address applicable disciplinary concerns with the rank and file.

(9) Coordinate employee events.

(d) Regional Finance and Reporting Coordinator

The Finance and Reporting Coordinator will be the Contractor's representative for all
airports, responsible for the audit, finance and reporting functions in accordance with
contract provisions between the Port Authority and the Contractor. The following is a
listing of major duties performed by the Regional Finance and Reporting Coordinator,
under the direction of the Regional Contract Manager.

(1) Plan, organize, direct and control the work required for all the Contractor's
Office/Clerical personnel. Ensure all necessary reports and forms are complete,
accurate and timely.

(2) Abide by and insure adherence to established policies, rules, procedures and
regulations of the Port Authority in regards to the audit and reporting functions.
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(3) Maintain close and proper liaison with the Airport Managers or their duly
designated representative on day-to-day audit and reporting problems. To ensure
co-operation of his staff with the authorized representatives of the Port Authority.

(4) Maintain close liaison with and ensure co-operation of his staff with the members
of the Port Authority Audit Division on matters of revenue accountability and
security.

(5) Review all records and reports and take necessary actions through the Regional
Contract Manager to correct errors and improve the proficiency and accuracy of
parking employees.

(6) Ensure the timely and accurate submission of required operational and
administrative reports through the computer system and their authorized screens
to Port Authority management regarding pertinent parking lot activities and
performance.

(7) Forward statistical reports prepared for the Port Authority to the proper parties
within the Port Authority each month, consisting of Monthly Revenue Reports,
Missing Reports, Stratifications, Ticket Revenue Comparison, Tickets
Issued/Tickets Collected.

(8) Create Ad Hoc reports when requested by the Port Authority. Maintain reporting
templates as a reporting standard from location to location.

(9) Conduct in-depth analysis regarding business trends that affect overall
performance of the individual lots at each airport.

(10) Continually monitor the effectiveness of current audit and reporting procedures.
In those cases where Port Authority action is required, the Regional Finance and
Reporting Coordinator is expected to submit recommendations and suggestions
for Port Authority consideration.

(e) Regional Sales and Marketing Coordinator

The Sales and Marketing Coordinator is responsible for developing, implementing and
managing creative solutions aimed at increasing the number of customers and public
parking revenues at the Port Authority Airports. The functions of this position include:

(1) Responsible for identifying, developing and managing prospedtive corporate
parking groups and then successfully bringing the prospect through the sales
pipeline to a successful close

(2) Ability to negotiate contracts of corporate clients. -

(3) Monitor, review, and analyze the market rate structures

(4) Manage multiple marketing campaigns including internet print, directory, mail,
internet, display and broadcast media

(5) Provide monthly accurate forecast of pending corporate sales

(6) Maintain a detailed actionable items list for all marketing initiatives

(7) Conduct marketing meetings with senior management personnel to provide
updates on all active initiatives

(8) Produce reports and conduct marketing meetings for senior management detailing
all marketing initiatives and results.
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_
(f) General Manager

The General Manager will be the senior representative for the Contractor on a full-tune
basis at each Airport, except for EWR and SWF, where only one General Manager will
be required to cover both airports. The General Manager will be responsible for the
administration and operation of the parking facilities. The. following is a listing of major
duties performed by the General Manager:

(1) Plan, organize, direct and control the work required for all the Contractor's
administrative, supervisory, cashier, and other employees and subcontractors
engaged in operating the public parking lots at the Facility.

(2) Abide by and ensure adhereiice to established policies, rules, procedures and
regulations of the Port Authority as applicable at the Facility.

(3) Maintain close and proper liaison with the Port Authority Facility Manager or
his/her duly designated representative on day-to-day operational problems and
assure cooperation of his/her staff with authorized representatives of the Port

(4) Maintain close liaison with and assure cooperation of his/her staff with membé?sf
the Port Authority Audit division on matters of revenue accountability and security.

(5) Responsible for the overall collection of all parking related revenues.

(6)ersponsibler the reporting 9f safety thd security concerns of the Parking Lot
Service.-

(7) Assure cooperation and communications with police at the Facility, handling
problems of mutual concern such as the prohibited vehicles, minimizing traffic
congestion leading into and out of the lots, and other items relative to security and
property of both the Port Authority and patrons utilizing the parking facilities.

(8) Be responsible for achieving an acceptable level of public relations by all
employees of the Contract at the Facility.

(9) Be responsible for the final selection and dismissal of parking personnel of the
Contractor at the Facility.

(10) Authorize and approve the purchase of supplies, services and materials associated
with the administration and operation of the parking facilities in accordance with
the Contract.

(11) Be responsible for maintaining a running record, "The Manager's Log", which will
note by time and date all instances of non-routine events (i.e. vehicle thefts,
vandalism, lot closures, etc.) and record the nature and result of all communications
with Port Authority representatives.

(12) Be responsible for analyzing parking lot operational activities in order to develop
procedures to improve patron service. In those cases where Port Authority action is
required, the General Manager is expected to submit recommendations and
suggestions for Port Authority consideration.

(13) Conduct unannounced personal inspections at various times of the day.and week to
observe and evaluate performance of subordinate personnel in fulfilling patron
service standards and contractual obligations..
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(14) The General Manager shall not serve in the capacity of a cashier on any regular tour
or scheduled relief tow.

(15) Serve as the Regional Contract Manager in Ms/her absence.

(g) Operations Mansger

The Operations Manager assists the General Manager on a full-time basis and will be
responsible, under direction of the General Manager; for the administration and operation
of the parking facilities. The following is a listing of major duties performed by the
Operations Manager:

(1) Plan, organize, and direct the work required of the entire Contractors
administrative, supervisory, cashier, and utilize employees engaged in operating the
public parking lots at the Facility.

(2) Abide by and ensure adherence to established policies, rules procedures and
regulations of the Port Authority as applicable at the Facility.

(3) In the absence of the General Manager, assumes the position and duties of the
General Manager, as the senior official in charge.

(4) Initiate and direct the orientation of new employees as well as efforts designed to
improve the efficiency of employees already on duty.

(5) Maintain close liaison with and assure cooperation of each supervisor with
members of the Port Authority's Audit Division on matters of revenue
accountability and security.

(6) Maintain proper liaison with the Port Authority Facility Manager or his/her duly
designated representative on day-to-day operational problems.

(7) Assist in achieving an acceptable level of public relations by all employees of the
Contractor at the Facility, instructing employees to render the utmost courtesy in
dealings with the public.

(8) Assist in setting and enforcing standards for parking employees, personal
appearance and demeanor, including, but not limited to, attitude, personal contact
with patrons, and uniform attire.

(9) Aid the General Manager in observing and evaluating each supervisor's
performance in the supervision of the parking employees of the Contractor under
such supervisor's direction including the conducting of unannounced personal
inspections at various times of the day and week to effect such observation and
evaluation.

(10) Review all records and reports and take necessary action directly or through
supervisors, to correct errors and improve the proficiency of Airport parking lot.
management and services employees' or the Contractor.

(ii) Assist in developing and forwarding to the Port Authority suggestions for
improving service, the means for which are beyond the responsibility of the
Contractor or its capacity to control.

(12) The Operations Manager shall not serve in the capacity of a cashier on any regular
tour or scheduled relief tour.
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(h) Supervisor-in-Charge

All Super-visors-in-Charge are required to monitor and ensure the compliance by all staff 	 .
to established Airport Customer Service standards as required in Exhibit G, entitled
"Customer Care Airport Standards Manual" attached hereto. The following is a listing of
major duties performed by the Supervisors-in-Charge.

(1) Supervise all parking activities for which the Contractor is responsible on an
assigned shift at the Facility.

(2) Monitor and ensure the compliance by all staff of established Airport Customer
Service standards.

(3) Participate in the hiring and dismissal of employees, as required.

(4) Be responsible for the optimum utilization of personnel and other resources on an
assigned shift, including assistance in establishing entrance and exit lane scheduling
patterns necessary to meet adequate service standanis.

broken equipment or other related matters with the
previous shift.

(6) Assign Supervisors (Field/Office) specific duties including that skimming activities
of monies, from cashier's booths do not occur, manning the duty desk, customer

-	 service plaza supervision and patrolling of parking fields and roadways

•	 '(7) Schedule proper supervision for the assigned shift, arrange for lunch reliefs, days
off, vacation and all similar categories of time. -

(8) Supervisor shall notify the Port Authority Facility Manager if there are any cleaning
issues by the Port Authority's Contracted Janitorial and General Cleaning
Company.

•	 (9) Explain new procedures to supervisory staff as they are implemented.

(10) Contact the General Manager for updating on current changes. Keep the General
Manager fully informed on daily operations.

(11) Oversee the change of shift by physical presence in the office.

(12) Check supervisor's, tour assignment reports generated daily for each tour, a list of
personnel and their assignment for the required staffing level(s) in all parking areas.
Authorize necessary steps to obtain volunteers for overtime, as necessary.

(13) Assume the responsibilities as company representative when both the General
Manager and the Operations Manager are unavailable

(14) Maintain appropriate liaison and coordination with Port Authority Duty
Transportation Supervisor on daily operational problems affecting patron service or
publiö relations.

(15) Assist in personnel training of new supervisory personnel and advising them of
company rules,, regulations, standards and responsibilities.

(16) Oversee duties performed by Supervisors (Field /Office), monitor their daily reports
on physical conditions of cashier booths and take follow-up action to effect repairs.
Report findings to management as required.
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(17) Train lower-level supervisory personnel on their functions and responsibilities and
- evaluate subordinate performance.

(iS) Check and maintain Cashier Terminal (CT) and Ticket Issuing Machine (TIM)
equipment re: restocking TIIvIS, CT, journal receipt paper, clearing jammed tickets
from the TIMS and CTs. Reset Cashier Terminals when screens are frozen.

(19) Log all computer malfunctions and dispatch proper maintenance personnel to
resolve the problem.

(20) Resolve any problem with cashier personnel. Answer incoming intercom calls from
the cashier staff and resolve the situation in accordance with company policy.
Depending upon the situation, advice or approval may be sought from the Port
Authority Supervisor to assist in correcting the condition.

(i) Supervisor (Field/Office)

All Field/Office Supervisors are required to monitor and ensure the compliance by all
staff to established Airport Customer Service standards as required in Exhibit 0, entitled
"Customer Care Airport Standards Manual" attached hereto. The following is a listing of
major duties performed by the Field/Office Supervisors

(1) Under the direction of the Supervisor-in-Charge provide first-line supervision of all
personnel of the Contractor engaged in the parking lot operation to ensure safe and
efficient service, which may include resolution of problems at exit plazas.

(2) Assure optimum utilization of personnel and other resources to maintain adequate
patron service standards. Assist and recommend in the establishment of entrance
and exit-lane scheduling patterns to maximize staff efficiency.

(3) As assigned assume supervision of the duty desk, with responsibilities for
maintaining operating logs, assigning cash banks and control keys to cashiers,
including the control of variable message signs and the monitoring of any camera
system.

(4) Check all tollbooths, parking equipment and areas for condition and serviceability.
Note cleanliness, rubbish, broken glass, condition of time clock, doors, windows,
instruction cards and sheets and all equipment. Note deficiencies and corrective
action in supervisor's log.

(5) Check accuracy of time stamped by all time clocks at least once during assigned
shift.

(6). Check the attendance of all subordinate employees and monitor theft ability to
perform required duties and to reflect favorably upon organization with respect to
appearance and compliance. Assure that an employee judged to be unfit is not
permitted to go on duty before all deficient conditions are corrected.

(7) Assign positions to each employee indicated on the work schedule previously
approved by the General Manager and assure that each employee's change bank is
in order.

-(8) Evaluate all traffic conditions and provide adequate tollbooth coverage (opening,
closing and reversing lanes) to meet adequate standards of service. Open or close
lots as occupancy reaches a certain predetermined level. Consult with Airport -
personnel as required to provide optimum traffic flow and a high level of customer
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(9) Supervise, and train employees' personal contact with patrons to insure the
establishment and maintenance of favorable public relations. 	 .. .

(10) Take steps to prevent the accumulation of improperly parked vehicles considered a
hindrance to traffic circulation within the lot.

(11) Handle the investigation of lost claim-check cases and customer complaints when
such handling by supervisors rather than cashiers is required.

(12) Oversee the checkout of cashiers at the end of assigned shift. Assure completion of
ticket and cash records as well as cash deposits, and of tour reports.

(13) Instruct and train parking employees in duties, rules and regulations. Insure that all
instructions to employees are properly carried out

(14) Report to higher management all pertinent items and field activities vital to parking
security and affecting the efficiency of Operations. This includes traffic and parking
patterns which the supervisor notes during personal inspection.

(1-5=MaiñtainvronerAiaison.with.Port.AuthoHtv renresentatives on da y to-day
operational problems.

(16) Conduct field inspections on a regular basis and report deficiencies to the
Operations Manager where Port Authority corrective action is required. Submit
reports to Supervisor-in-Charge or higher contractor management as conditions
warranL-"r-: .,..,..--.,.-:	 .............

(17) Physically inspect vehicles operated by the Contractor for cleanliness and damage,
and report findings to Supervisor-in-Charge for corrective action.

(18) Supervise pre-cashiering stations at locations if required to satisfy operational
needs.

In addition to the duties above, the Field/Office Supervisor will be required to perform these
additional tasks:

(19) Must master all of the job functions and responsibilities of the Cashiers, supervise
them, and render such advice and training to them as necessary.

(20) Possess significant computer training to enable the him/her to train cashiers and to
correct problems that may result from malfunctioning of the equipment or its
improper use.

(21) Must be in constant communication with Cashiers and take appropriate action to
clear any situation in the lanes.

(22) Must be in communication with patrons and be able to solve a patrons problem at
entry lanes, exit lanes and pre-cashiering machines.

(23) Must be able to effectively communicate with management, vendor support
personnel, and other entities operating at the Airport

(24) Must be able to understand and use the Revenue Control System (RCS).

(J) Clerk (Office)

The following description is for the Office Clerk, This position, under the direction of
the General Manager or the Operations Manager, is responsible for the day-to-day
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maintenance of inventory procedures and related computer-assisted operations. In
carrying out these functions, the Office Clerk shall:

(1) Review various management reports from the computer system and takes
appropriate action to resolve exceptions.

(2) Generate daily lot checkers schedules.

(3) Program and upload the License Plate Inventory (LPI) equipment.

(4) Generate reports from various screens matching license plates against disappeared
vehicles.

(5) Generate monthly reports.

(6) Report abandoned vehicles (over 30 days) to the Port Authority Facility Manager.

(7) Maintain detailed records of all vehicle inventory adjustments made and the reasons
to substantiate the revisions.

(8) Assure cooperation with Port Authority Facility and Audit personnel engaged in
reviewing the LPI inventory, procedures and computer operations.

(9) Initiate reports to the General Manager, as requested, regarding functions and
responsibilities. Reports problems to the General Manager.

(10) Maintain close liaison with the Port Authority Systems Administrator for Revenue
Control System (RCS).

(11) Maintain close liaison with General Manager.

(12) Assure cooperation with Port Authority Facility and Audit personnel engaged in
reviewing 121 inventory procedures and computer operations.

(13) Generates Pay-on-Foot (POP') reports Searches and resolves POP malfunctions,

assist patrons having problems with the POP's re: stock tickets, credit cards, and
money	 -

In addition to the duties above this position, under the direction of the General Manager
or the Operations Manager, is responsible for:

(1) Abide by and insure adherence to the internal policies, rules, procedures and
regulations of the Port Authority as applicable at the Facility.

(2) Maintain close and proper liaison with the General Manager or his/her duly
designated representative on day-to-thy internal problems.

(3) Maintain close liaison with members of the Port Authority Audit Division on
matters of revenue accountability and security.

(4) Be responsible for achieving an acceptable level of public relations by answering
patron complaint inquiries at the Facility. Also includes handling all patron refunds.

(5) Assure the timely submission of required operational and administrative reports to
Port Authority management regarding pertinent parking lot activities and
performance. Oversee all administrative activities carried out by subordinate
personnel.
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(6) Review the purchase of supplies, services, and materials associated with the
administration and operation of the parking facilities in accordance with the
Contract. This includes the approa1 of all bills with respect to the above.

(7) Review and process all damage reports submitted by the Supervisors checking for
additional information needed to complete such reports properly. Notify patron of
our denial of responsibility for damages and theft of personal property. On a
monthly basis send a Damage Report Summary (DPS) to the Port Authority
Transportation Supervisor listing totals of cars stolen, damaged, or other which
includes theft from vehicle, etc.

(8) Prepare new timecards each week for all employees.

(9) Assist General Manager in preparation of reports of a confidential nature.

(10) Distribute petty cash, maintain records, reconcile periodically.

(11) Maintain complete absenteeism records, check every employee's timecard weekly,
record, any absenteeism, and maintain personnel file.

(12) Maintain checking&idir1il;
month.

(13) Prepare quarterly sheets for Revenue Clerks.

(14) Investigate reports of robberies and forward reports to Port Authority Facility
Manager or his/her designee;.-

(15) Prepare weekly payroll listing all hours for each employee on tirnesheets. Record
sick, vacation and adjustment pay on proper records. Review payroll register sheets
for each week to insure that deductions, increases, holiday, and vacations and have
been handled properly.

(16) Review all vacation requests aswell as requests for leave of absences and 'holidays.
Submit requests for vacation to the Operations Manager for his/her review and
approval, copy the employee and arrange for the employee to receive his/her
accrued vacation pay the week prior to his/her leaving.

(17) Forward statistical reports prepared for the Port Authority to the proper parties
within the Port Authority each month, consisting of Monthly Revenue Reports,
Missing Reports, Stratifications, Ticket Revenue Comparison, and Tickets
Issued/Tickets Collected.

(18) Oversee typing and clerical duties in support of those activities normally carried out
in the administration of the public parking lot operation.

(19) Handle telephone inquiries regarding parking lot activities, and refer unusual
requests for information to management personnel.

(20) Handle all disability claims submitted by employees to be filed with the State
Insurance Fund and record payments by fund on the payroll.

(k) Clerk Revenue

Prepare, reconcile, and post all necessary reports and forms and other clerical work
associated with the parking operation. Such forms and clerical work shall include, all
material that shall be specified by the Port Authority from time to time, and will be
subject to audit review by the Port Authority. Delivery and distribution of the forms and
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reports will be made promptly wherever and In such quantity as may be directed-byy
Port Authority. The forms, reports and clerical work include, but are not limited to, the
following:

(1) Daily Tour Reports (DTR) by each Cashier showing the number of cars, parking
durations, and total collections. All collections from the DTR are compared and
summarized. All DTR by key are checked against the cashier terminals, journal tape
to correspond with the bank deposit.

(2) Bank Deposit of Collections with night vault deposit. Reconcile, separate, and
validate bank deposits. Reconcile field pickups and receipts with the total
collections. Validate bank depoits and submit to the Port Authority on a daily
basis. Check and record all lost claim tickets on the cashier's tour report.

(3) Prepare parking stratification reports by lot

(4) Inventory all operating supplies.

(5) Post balance due receipts daily. Prepare and mail request for payment notice to
patrons every 15 days. Collect all balance due correspondence returned by the Post
Office.

(6) Reconcile cashier exception sheets against detailed cashier report.

(7) Maintain a short register for each cashier for the purpose of recording his/her
shortages. Issue a shortage slip and place into the cashier's file.

(8) Compile all reports, field pickups, receipts and bank tapes for delivery to the Port
Authority.

(9) Check discount category tickets daily record the numbers and value and submit to
the Port Authority.

(10) POP Daily Worksheet - Photocopy all deposit sheets received and included in the
daily collection. This includes credit cards from the cashier terminals.

(Il) Breakdown Sheet - Reconcile all revenues collected by the cashier and deposited.

(1) Attendant (Traffic/Valet)

(1) Under the immediate supervision and direction of the Field/Office Supervisor,
change traffic directional signs and set up traffic cones to facilitate the flow of
traffic within public parking lots at the Airport.

(2) Direct patrons to available parking spaces within parking lots when required, and
set up barriers or traffic cones to prevent unauthorized parking, where necessary.

(3) Direct departing traffic to available cashier lanes to expedite such traffic.

(4) Report to immediate supervisor pavement failures including potholes and all other
deficiencies with regard to the physical condition of the parking lots.

(5) Perform other related duties as directed by the supervisor.

(m) Lane Cashier

The function of a Lane Cashier, is to collect parking fees from patrons as they leave the
airport parking lots. Normally fees will be calculated by the parking lot computer,
however, if poWer outage or computer malfunction, cashier must be able to calculate fees•
owed.
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(1) The Lane Cashier will be fully, knowledgeable of the Port Authority parking lot rate
stricture in accordance Section 8 entitled "Training Requirements Provided by the
Contractor" hereto, and ensure that patrons are properly charged in accordance with
the published rates.

(2) The Lane Cashier will ensure the safeguarding of funds and be accountable for
overages and shortages.

(3) The Lane Cashier will prepare a Daily Tour Report recording by denomination the
total number of monies and tickets collected, recording any exceptions.

(4) As directed, the lane cashier will prepare lost claim-check forms and balance due
statements.

(5) The Lane Cashier will be fully knowledgeable on the Port Authority's Revenue
Control System computer terminal installed at the exit lane toll plaza.

(6) Provide superior customer service to airport customers.
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Section 6	 POST COVERAGE

.a), The Contractor shall furnish Lane Cashiers, Attendants (Traffic/Valet), Clerks
(Office/Revenue), Supervisors (Field/Office), Su 	 ors-in-Charge at each Facility.--
hereunder on a seven (7) day/week, 365 day/year (366 days during a leap year) basis as
set forth in Exhibits A, B C and D, attached hereto and hereby made a part hereof.

• All schedules are subject to change by the Port Authority Facility Manager, or
his/her designee.

(b) The Port Authority shall also have the right at any time and from time to time, in its
discretion, by notice to the contractor, to relocate and change the location of any Airport
Parking Lot taff post on the airport.

c) All Contractor's personnel assigned to duty at the Facility will report for duty V2 hour
prior to each assigned tour for the purpose of tour roll call unless otherwise directed by
the Port Authority Facility Manager. The Operations Manager or his/her authorized
representative will conduct roll call and dispatch the Contractor's personnel to their
assigned posts.

Roll call time prior to the commencement of actual post coverage is not to be considered
post coverage hereunder and will not be included in the post hours for which the Port
Authority is to be billed. However, such time will be considered hours worked for the
purpose of computing the Minimum Average Hourly Wage and Supplemental Benefits
under Part I Contract Specific Terms and Conditions for Facility Services, Section 11
herein entitled "Wages, Health and Supplemental Benefits".

Meal and relief periods will not be considered post coverage and will not be included in
the post hours for which the Port Authority is to be billed. For the purpose of computing
the Minimum Average Hourly Wage and Supplemental Benefits under Part I Contract
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Specific Terms and Conditions for Facility Services, Section 11 of this Contrt.-.--
and relief period hours will not be considered hours worked; however, wages paid by the
Contractor, if any, will be considered for such computation.

A regular 8-hour tour for a Lane Cashier, Attendant (Traffic/Valet), shall include a
minimum of a 30-minute meal period. Each Lane Cashier, Attendant (Traffic/Valet), will
receive an additional fifteen (15) minutes of relief time during each 8-hour tour. The 15
minutes is not to be scheduled in conjunction with the 30-minute meal period. Meal
periods may not start until the Lane Cashier, Attendant:(Trafflc(Valet), has been on duty
a minimum of 3 hours. Employees will not be permitted to take their meal and relief
periods on post Lane Cashier, Attendant (Traffic/Valet); shall not leave their posts
unless instructed to do so or unless relief issdpplied.

(c) The Port Authority will compensate the Contractor for post hours. Post hours include
only that time at which an employee is on his/her post. Post hours do not include roll
call, transportation to or from the roll call location, meal breaks, rest breaks or any other
time off post Post coverage is to be continuous during the hours specified.

(d) The Contractor shall, at its expense, transport employees from the roll call area to their
assigned posts at the start of the tour and return them at the end of the tour.

(e) Lane Cashiers and Attendants (Valet/Traffic) shall be relieved from duty during meal and
relief periods and will not be permitted to remain at their workstation for these periods.
Meal and relief periods must not be combined Lane Cashiers for meal and relief periods
shall be provided by the Contractor and this relief time shall not be considered lane
coverage which is additional to the schedule and will not be billed to the Port Authority
nor separately or additionally reimbursed.

(f) The Contractor shall ensure that all Contract staff shall be well groomed, neat and clean
in appearance without display of excessive ornamentation on post and shall be in
professional attire. No large earrings, personal cell/wireless telephone, electronic
communication devices, portable television sets. There is no smoking, consumption of
food, drinks or alcohol are allowed while on post

Section 7	 QUALIFICATIONS OF EMPLOYEES

(a) The Contractor shall furnish competent and adequately trained personnel to perform the
service hereunder. Prior to assigning any personnel to the Contract as Supervisor-in-
Charge, Regional Contract Manager, Regional Contract Manager, Regional Human
Resources Coordinator, Regional Finance and Reporting Coordinator, Regional Finance
and Reporting Coordinator, and Regional Sales and Marketing Coordinator, General
Manager(s), and Operations Manager(s), the Contractor shall furnish to the Port
Authority the references of the proposed individuals detailing their experience and
qualifications within the past five (5) years for the position for Port Authority review and
approval.

(b) Contractor personnel acting as Lane Cashier, Attendant (Traffic/Valet), Clerk
(Office/Revenue) or Supervisor (Office/Field), shall meet the following minimum
requirements:
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(1yTPssesra-mgd school diploma, or a general equivalency diploma
(2) Have the ability to communicate in English fluently
(3) Have the ability to effectively use interpersonal skills in order to resolve customer

problems and complaints
(4) Have the ability to deal with and maintain an effective working relationship with

Port Authority staff and the general public

(c) Contractor personnel acting as Lane Cashier, Attendant (Traffic/Valet) or Supervisor
(Office/Field), hereunder must be filly capable of performing normal or emergency
duties requirifig moderate to arduous physical exertions such as:

(1) Standing or walking an entire tour
(2) Climbing stairs
(3) Lifting and carrying baggage weighing up to 50 lbs,
(4) Exposure to severe weather conditions for an entire shift.

color and depth perception, or impaired hearing.

(e) Prior to the Commencement Date and prior to the hiring ofall new employees, and
randomly thereafter at the request of the Port Authority, all contract employees must take

pass a physicd examination and drug screening test including a comprehensive ten
panel drug screen or-its quh'ilén±J&iifclüdô äortensfor the following,:arranged for by .

 Contractor and administered at the sole cost and expense of the Contractoi, which
indicates general good health without physical defects or abnormalities which would
interfere with the performance of the duties hereunder. The drug screeningtest shall be
conducted by an independent firm (other than the Contractor and who shall be approved
by the Port Authority). This shall be conducted at no cost to the Port Authority:

Amphetamines	 Methaqualone
Barbiturates	 Methadone
Marijuana	 Propoxyphene
Phencyclidine (PCP)	 Cocaine

Benzodiazepines
Opiates
Morphine - if indicated
Codeine - if indicated
6MAM - if indicated

(I) Regional Contract Manager, General Manager, Operations Manager, Supervisors-in-
Charge, Regional Contract Manager, Regional Human Resources Coordinator, Regional
Finance and Reporting Coordinator, Regional Finance and Reporting Coordinator and
Regional Sales and Marketing Coordinator shall possess a minimum of 60 degrees of
college credits; or be qualified as a Certified Parking Facility Manager by the National
Parking Association; or be qualified as a Certified Administrator of Public Parking by
The International Parking Institute; or a minimum of five (5) years of parking experience
at the supervisory level and possess a valid New York or New Jersey Driver's License.
All such qualification must be obtained and presented to the Port Authority within thirty
(30) days upon commencement of the Contract.

(g) Upon the Commencement Date of the Contract and at any time during the period of the
Contract, the Contractor shall furnish the Port Authority Facility Manager at no expense
to The Port Authority, information concerning the requirements and qualifications of the
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Contractor's personnel as listed above and shall submit evidence
qualifications and requirements to the satisfaction of the Airport Manager.

(h) Persons cuñently employed immediately prior to the Commencement Date of this
Contract at the Facilities as Lane Cashier, Attendant (Traffic/Valet), Clerk
(Office/Revenue) or Supervisor (Field/Office), by the immediately preceding Contractor
who do not meet the requirements of paragraph (b) and (c) above may be employed by
the Contractor under the Contract, subject to approval of the Port Authority Facility
Manager, provided such employment commences at the Commencement Date of the
Contract,

(1) The Contractor shall maintain a personal file, in its offices at the Facility, fér each and
every individual employed under this Contract at the Facility and will document the
employee's qualifications and any other information relative to their performance under
this Agreement. The file should include all paperwork relative to the qualifications cited
in this Contract, disciplinary action and any other information pertinent to the employee's
performance. These records shall be reviewed from time to time by the Port Authority
and become the property of the Port Authority.

Section 8	 TRAINTNG PROVIDED BY THE CONTRACTOR

(a) All new personnel supplied by the Contractor shall, prior to and throughout the term of.
this Agreement, receive the initial' training as herein defined below to the satisfactory of
the Port Authority, designed to enable them to perform the functions demanded. If any of
such personnel do not perform the services to befurnished hereunder in a mariner
satisfactory to the Port Authority, the Contractor shall immediately remove any such
personnel and replace them with personnel who can and shall perform satisfactorily.

(b) Initial and recurrent training for all employees shall be mandatory. Initial and recurrent
leadership training shall be the sole cost and responsibility of the Contractor. The
Contractor will be responsible for all training materials including, but not limited to,
manuals, slides and videos, and for conducting all training.

(c) The initial training program shall be at least five (5) working days in duration for
cashiers; at least ten (10) working days for Supervisors and at least three (3) working
days for Lane Cashiers and Attendants (Traffic/ Valet). The training will require the
preparation of both an instructor and participant's training manual. The content of the
initial and recurrent training shall be developed by the Contractor subject to the prior and
continuing approval of the Airport Manager or designee and shall include, but not be
limited to, the following:

(1) Cashier Procedure Training.

(2) Understanding, Meeting and Exceeding the Customer's needs, incorporating all
relevant provisions of the Port Authority's Customer Care Airport Standards
Manual.

(3) Geographic Orientation, Indoctrination and Administration.

(4) Airport Operations - Familiarization with the services provided at the Airports,
Airline locations, Ground transportation services.
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(5) Facility Communications including, Professional Telephone Conduct, Airport
:-Terminology -Phonetic Alphabet, Effective and Appropriate Oral and Interpersonal

Communications, Handling Customer Complaints

(6) Understanding the needs and concerns of handicapped customers and how to
address these needs.

(7) Duties and Reporting Relationships

(8) Post Identification and Work Schedules

(9) Familiarization of Forms - (as applicable) Completion of an appropriate tour report

(10) Appropriate Ethics and Conduct

(11) Professional Appearance Standards

(12) Appropriate Emergency Contacts

(13) In-service and Refresher Training

(15) Contractor's mission statement and care values 	 --

(16) Progressive discipline

(17) Radio usage, terminology, and procedures

(is) Security Awareness ::r.

(d) In addition to the initial training subjects listed in paragraph (c) above, the Contractor
shall provide Leadership Training for Supervisors-in-charge, Supervisors, and all
management representatives (hereinafter referred to as "supervisory personnel"). A
syllabus for the Leaderthip Training shall be developed by the Contractor and Shall be
subject to the prior and continuing approval of the Port Authority Facility Manager,
which shall include but not be limited to the following subjects and any other relevant
subjects the Port Authority Facility Manager may deem appropriate:

(1) Performance management and quality control.

(2) Setting examples of core values for the workplace.

(3) Administering progressive discipline.

(4) Leading and motivating employees.

(5) Inspiring individuals to achieve excellence.

(6) Conflict resolution.

(7) Setting priorities.

(8) Dealing with hate customers,

(9) Customer service standards and requirements.

(10) Managing a diverse workforce.

(11) Maintaining a safe work environment.

(12) Incident reporting and log entries.

(e The Port Authority may require all supervisory and Management staff to complete
"Facilities Orientation and Knowledge Training" (sometimes referred to herein as
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"Customer Care Training") or other such customer service training. Customer Care
Training is a courtesy and customer awareness training program. The training-will consist
of an introductory class which will be approximately three (3) hours in length; refresher
training may also be required, in the sole discretion of the Port Authority, annually
thereafter which will be approximately three (3) hours in length. The Port Authority shall
reimburse the Contractor for this training in accordance with the terms and conditions set
forth in paragraph (i) below. Note: This reimbursement will only be provided for hourly

- employees and subcontractors that have successfully completed/passed the subject
training.

(1) The Contractor shall certify to the Port Authority Facility Manager by the fifth (5th)
business day of each month that its new employees have satisfactorily completed the
required training prior to assignment to the Facility for the Service. The Contractor shall
also certify to the Port Authority Facility Manager that all required employees have
satisfactorily completed the Customer Care Training within thirty (30) days of
assignment to the Facility for the Service, unless the requirement has been waived by the
Facility Manager. The Contractor shall identify the personnel assigned to the Service by
name, job classification, date of assignment to the Facility, dates of attendance at the
formal orientation training and date of completion of the Customer Care Training
(including refresher training and any other required training).

(g) The Contractor acknowledges that it is of the utmost importance in the Contractor's
performance of this Contract to make every effort to present as candidates for all
positions under this Contract only those persons that are willing to accept positions and
that the Contractor shall have screened and determined can satisfactorily complete the
training program and can otherwise fulfill the responsibilities of and meet the
requirements for the positions that they are recommended.

(h) In addition to any Customer Care Training as specified in paragraph (e) above, the
Facility Manager may require the Contractor to institute in-service and refresher training
programs as he or the deems necessary.

(i) The Contractor will be compensated for in-service Customer Care or refresher training
hours as if they were post hours based upon the job classification of the employee
receiving the training. All other costs shall be the responsibility of the Contractor,
including without limitation any payments to instructors and the provision of
instructional materials.

0) Training of Lane Cashiers, Attendants (Trafficfalet) and Supervisors with previous
experience as Lane Cashiers, Attendants (TraffióIValet) and Supervisors during or prior
to the term of this Contract shall be conducted only if required by the Facility Manager.

(k) The Port Authority will provide initial orientation training for the General Managers or
other staff of the Contractor designated by the Port Authority who will be responsible for
conducting formal orientation training, Airport Customer Care Training and any
subsequent training, refresher or otherwise, for the Contractor's employees as indicated
in the Section entitled "Training Provided by the Contractor." No payment shall be made
to the Contractor for the hours the General Manager or other staff of the Contractor
designated to be instructors participate in such training by the Port Authority. The
General Manager shall at all times be thoroughlyfamiliar with the subject material of all
training provided to its employees.



Section 9	 EMPLOYEE RETENTION AND TURNOVER

The Contractor is required to maintain a stable Work force by seeking to employ and retain
employees who are qualified and well suited for the job functions. If the employee turnover rate
exceeds twenty percent (20%) per year, the Contractor will submit a comprehensive
plan/program that outlines how excessive turnover will be curtailed. In addition, if the turnover
rate exceeds twenty percent (20%) over a 12-month period, the Port Authority shall have the
right to terminate the Contract upon thirty (30) days notice to the Contractor.

Section 10	 TECHNOLOGY

(a) The Contractor shall develop and maintain the current functionality of the web based
parking reservation website. The Contractor shall ensure seamless transition from the
current web based. system at the start of the contract period.

(b) The Contract shall develop the website in accordance with the Web Design Requirements
outlined in Attachment B . Part IV.

(a) The Contractor shall remove snow and ice from the exit lanes to a distance of twenty
feet in each direction from the door of each cashiers booth.

(b) The Contractor shall remove snow and ice from the entrance lanes to a distance of twenty
20) feet in each direction of the gate arm.

(c) The Contractor shall remove snow on all walkways leading to the office space provided
to the Contractor. This includes the area leading to the front door, the steps, and the
outdoor landing areas leading to said office space.

(d) The Contractor, under the direction of the Port Authority Airport Manager, shall perform
spot salting in all parking areas. This salting operation will occur after the airport's
primary snow contractor has completed the snow removal duties listed under their
contract

(e) The costs of performing the above operations are not directly reimbursable to the
Contractor, provided, however, the Port Authority will provide at no cost to the
Contractor shovels, salt spreaders and salt in connection with such operations.

Section 12	 RADIO EQUIPMENT AND CELLULAR PHONES

(a) The Contractor shall furnish at its sole cost and expense for use by Supervisors or others
performing services under this Contract, and maintain in good repair and operating
condition, portable two-way radio voice communications equipment including antennas,
power supplies, batteries and other equipment associated therewith capable of adequate
communication throughout the Airport for all the above employees on duty on a single
frequency, unless otherwise directed by the Port Authority.

(b) The Contractor shall obtain Federal Communications Commission (FCC) and all other
licenses, permits or approvals (grants and options) as required operating said equipment
at the Airport and the Contractor shall immediately correct any conditions of interference
affecting radio operations. As determined by the Port Authority, this equipment includes
spare batteries, plus a contingency of radios above and beyond the current amount
required. It shall be incumbent upon the Contractor that the aforesaid radio equipment to
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be supplied shall be suitable and compatible for operation on the Airport and must
include a "tone pack" identifier.

(c) The Contractor will be responsible to ensure that maintenance or repair and replacement
of all radios is such that all tours and posts will have a full complement. An inventory of
radios and equipment must be submitted with the monthly invoice. During the term of
the Contract and option periods, if any, the Contractor shall provide Radios at each
Facility in accordance with the following:

(d) In the event the Contractor fails to repair or maintain all radio equipment, then in as much -
as the damage and loss to the Authority, including disruption of the operation of the
service which will result from the lack of a sufficient number of radios to satisfactorily
provide the service cannot be calculated and will be incapable of deterinination in lieu of
and in liquidation of damages for such breach, the amount payable by the Port Authority
to the Contractor hereunder shall be reduced in the amount set forth in Section 6 entitled
"Liquidated Damages" per day for each radio that falls below the number established by
each Airport as necessary for this service resulting from such misuse or lack of normal
user care, said amount or amounts to be paid by the Contractor to the Port Authority or be
deducted from any sums due in owing from the Port Authority to the Contractor as the
Port Authority shall determine from time to time in its sole discretion.

(e) The Contractor shall only use such radio frequency in the manner and to the extent
directed by the Port Authority so as to assure that the use of such frequency complies
with any and all of the FCC requirements. The Port Authority shall have the right to
physically observe the Contractor's use of the radio equipment.

(t) The Contractor shall provide cellular phones with email capabilities to management staff
performing the functions of Regional Contract Manager, General Managers, and
Operations Managers under this contract at no cost to the staff stated above. Contact
numbers to these devices shall be provided to the Airport Manager.

Section 13	 1 FLEET OPERATING SERVICES

(a) The Contractor will be required to have in service at all times vehicles (passenger vans,
four wheel drive vehicles and customer service vehicles hereafter collectively referred to
as "Contract Vehicles") to transport all of the contract staff to and from the roll call
locations to their posts at th&parking lots and to carry out all other functions and
obligations of the Contractor in performing its services hereunder.

(b) The initial supply of Contract Vehicles used in this Contract must be of the model year of
the contract, Contract Vehicles for the option period, if any, shall be no older than three
(3) model years unless otherwise approved by the Port Authority and shall conform to the
vehicle specifications listed in Exhibit E attached hereto and hereby made a part hereof.
These vehicles may only be used for transporting personnel to and from post or other
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duties related to Airport Parking Lot operation. All Contract Vehicles must have
emergency flashing roof mounted lights. During the term of the Corit.ract and option
periods, if any, the Contractor shall provide Contract Vehicles at each Facility in
accordance with the following:

Airport	 10 Passenger	 4-door, 4-	 Customer
Van	 wheel drive	 Service

Vehicles
Newark	 0.	 5	 7
Kennedy	 1	 5	 3

LaGuardia	 0	 3	 2
Stewart	 1	 1	 1

(c) The Contractor shall provide the driver at no additional cost to the Port Authority. The
Contract Vehicles shall be available for duty on a 24-hour basis. The Contract Vehicles
shall at all times be used exclusively in and shall be devoted solely to the Airport Parking

vehicles shall be eouinoed
with functioning air-conditioning and heating systems, in flrst-clasi äitihfläffditiájft
and appearance and equipped to perform the Service hereunder in a satisfactory manner.

(d) Except for fueling, maintenance, repair and cleaning, which shall all be accomplished as
exethtiously 

as 
possible in order to return the vehicles to duty as quickly as possible and

except as otherwise directed or permitted by the Port Authority Facility MEnigérs for the
performance of the Service hereunder, the Contract Vehicles shall be used only on
Airport and exclusively for providing the Service under this Contract The contractor
shall register each vehicle under the laws of the state of New York or New Jersey as
applicable and shall comply with all laws, rules and regulations applicable to the
operation thereof.

(e) The customer service vehicles shall be available and equipped at all times to provide
jumper cable service starts for batteries, change fiat tires, inflate tires where possible and
provide up to two gallons of gasoline. The customer service vehicle shall be equipped
with a mobile two-way radio or car telephone in order to maintain appropriate
communication This service shall be provided at no charge to airport parking lot
customers on a twenty four (24) hours- per-day, seven (7) days-per-week basis,

(f) The Contractor shall, through itself or its contractors, (who shall be licensed towing
operators in the State of New York or New Jersey, as applicable), respond to and assist
parking lot patrons at the airports who have been locked out of their vehicles (hereinafter
called "the vehicle lockout service"). The Contractor shall provide the vehicle lockout
service in accordance with the rules and regulations established by the Authority, which
may be changed by the Authority from time to time and at any time. The Authority shall
reimburse the Contractor an amount equivalent to the actual amount or the amount of
Thirty Dollars and no Cents, whichever is less, for each vehicle lockout services
provided.

(g) Without limiting the generality of any of the other terms or provision of this Contract and
the obligations of the Contractor hereunder, the Contractor shall comply with the
procedures established from time to time by the Port Authority with respect to use of the
foregoing Contract Vehicles in the operation of the Service. Such procedures shall
include, but not be limited to, procedures with respect to the manner and method of
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dispatching the Contract Vehicles, monitoring the use of the vehicles, the written forms
to be used by dispatchers and drivers in recording vehicular operation, usage, and
maintenance and any and all other procedures and forms which may be necessary or
desirable in connection with the operation of the Service hereunder..

(Ii) The agreement of the Contractor that the Contract Vehicles hereunder shall be used
exclusively in and only in providing the Service hereunder is of the essence of this
Contract and upon the application to any court of equity having jurisdiction hereunder the
Authority shall be entitled to a decree against the Contractor requiring specific
performance and the Contractor shall hereby waives any defense based upon the
existence of a remedy at law in any action or actions which may be brought. The
foregoing shall be additional and not in lieu of or exclusive of any remedy available to
the Port Authority at Law or in equity.

(i) Parking for Contract Vehicles will be provided at the Airports, at no charge, such
locations as may be designated from time to time by the Port Authority Facility Manager.
Any Contract Vehicle that at any time is not in 	 or on duty shall be parked on the
Airport.

) The Contractor in connection with its operation herein, will provide, maintain and operate
the Contract Vehicles at the Airport in conformance with the specifications and
requirements set forth herein.

(Ic) Notwithstanding the generality of any other term or provisions hereunder, it is expressly
understood and agreed that all costs of the Contractor of whatever kind or nature, whether
imposed or assigned directly upon the Contractor under or because of the terms and
provisions hereof, including, but not limited to, purchase, repair, replacement, fuel, oil,
license fees and insurance shall be bone by the Contractor and without reimbursement
from the Port Authority except as specifically herein set forth in this provision, with the
exception of fuel for the vehicles used in the operation at John F. Kennedy International
Airport where the Port Authority will purchase and supply all fuel necessary to operate
the Contract Vehicles. All Fuel provided by or paid for by the Port Authority may be
used only for the performance of services under the agreement with the Port Authority.
The entire and complete cost and expense of the Contract Vehicles shall be borne solely
by the Contractor and under no circumstances shall the Port Authority be liable to any
third party (including the Contractor's employees) for any such costs and expenses
incurred by the Contractor and under no circumstances shall the Port Authority be liable,
to the Contractor for the same except as specifically herein above set forth.

(1) In the event that any time during the term of this Contract; a Contract Vehicle is lost or
destroyed or so damaged or is in need of such repair that it cannot be repaired in a period
of fifteen (15) days, said vehicle shall be removed from service. In the event of such
removal, the Contractor shall at no cost or expense to the Port Authority replace said
removed vehicle with another meeting the specifications set forth herein and equipped as
required herein.

(in) In the event that any vehicle is damaged or is in need of repair and such repair can be
completed in fifteen (15) days or less, the Contractor shall immediately proceed with
such repair and provide in lieu of such a Contract Vehicle of substantially the same
carrying capacity, style and type as the one being repaired, which shall be subject to the
prior approval of the Port Authority.
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- (n) Any such vehicle which, in the opinion of the Port Authority, fails to meet the
requirements as herem set forth shall immediately, upon oral direction from the Port
Authority be removed from service and another Contract Vehicle shall be immediately
substituted for the vehicle removed. The vehicle removed shall not be returned to service
until the condition complained of has been corrected as evidenced by written
confirmation from the Contractor that the repairs have been made.

(o) The Contractor in the performance of the duties herein will ensure that three of the four
wheel drive vehicles at EWR, one of the four wheel drive vehicle at JFK and LGA are
pick-up trucks capable of attaching a snow plow for the removal of sIow.

Section 14	 UNIFORMS

(a) The Contractor shall provide and pay for a distinctive uniform for all of the Contractor's
personnel acting as Lane Cashiers, Attendants (Traffic/Valet), Supervisors (Field/Office)
and Supervisors-in-Charge at the Airports. Without limiting the generality of any other
term or provision hereof, initial supply costs and all subsequent costs attendant with the
cleaning-andrep1acementtoftthe:fprementionedj uniforms shall be borne solely by the
Contractor. At the expiration or earlier
and become the sole property of the Port Authority. A Port Authority patch shall be
affixed to each shirt, vest, jacket, blazer or outer garment as directed by the Port
Authority. The Contractors personnel shall not wear any insignia, badges, buttons,
patches or embroidered emblems or letters, which identifies the Contractor's company or
corporate name The basic uniform will also include foul weather and winter gear. The
Contractor shall supply its personnel, at no cost to the Port Authority, with related
uniform equipment as specified herein.

(b) The Contractor shall be responsible for ensuring that its employees at all times wear their
required uniform and appropriate shoes and it shall cause its employees to change to
freshly cleaned and pressed uniforms at least once every other day. Uniforms shall be
supplied in the minimum quantities indicated in Paragraph "e" of this Section.

(c) The Port Authoiity may require the Contractor to affix certain ditinctive insignia or
shields on the uniforms worn by its personnel. Such insignia shall be supplied to the
Contractor by the Port Authority. All such insignia must be returned to the Port
Authority at the termination of the Contract. The Contractor shall be liable for loss of
any or all insignia or equipment provided by the Port Authority.

(d) The Contractor shall provide and its employees shall wear, carry or display as required by
the Manager, a badge, number or some other appropriate means of picture identification,
which shall be subject to the prior and continuing consent of the Port Authority in
writing. None of the costs of such badges, means of identification and uniforms (or
replacements hereof) shall be reimbursed to the Contractor.

(e) Each Lane Cashier, Attendant (Traffic/Valet), Supervisor (Field/Office); and Supervisor-
in-Charge uniform shall consist of the following:

(12) Twelve shirts - six (6) winter long sleeve and six (6) summer short sleeve

(1) One belt

(4) Four pairs of slacks or skirts* or combination thereof - summer/winter weight

(2) Two pair winter gloves - black (Traffic/Valet Attendants)

(2) Ties (safety)/scarves/tulips
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(2) One hat winter/one hat summer
(1) One pair shoes - black (safety - annual replacement for Cashiers, bi-abaual for
others)
(1) Safety VS and Wand - Traffic Attendants
(1) One raincoat - Traffic Attendant and Valet Attendants
(1) Winter ear protector - Traffic Attendants and Valet Attendants
(1) One winter parka
(2) Two sweaters
*Females are permitted to wear either skirts or slacks while on duty.
Note: Supervisors shall receive white shirts and tan pants. All other positions as stated
above shall receive blue shirts and blue pants and/or skirts. The Port Authority shall
approve all Contractor's uniforms.

(f) Without limiting any other terms or provisions of the Contract, failure of the Contractor
to provide that each, Lane Cashier, Attendant (Traffic/Valet), Supervisor (Field/Office)
and Supervisor -in-Charge is suitably attired and outfitted will be deemed a breach of the
Contractor's obligations hereunder. Employees will not be permitted to work their
assigned tour unless properly attired in accordance with the provisions of this Section and
liquidated damages as set forth herein will be applied.

(g) If the Contractor is unable to provide its employees withuniforms as specified above for
a period of up to forty-five (45) days after the commencement of the Contract, the
Contractor, shall not be deemed in default hereunder provided, however, that all
employees during said period shall be properly and uniformly dressed in a style and color
uniform utilized regularly by the Contractor and subject to the prior approval of the
Airport Manager. Effective forty-five (45) days after the commencement of the Contract,
this paragraph shall be deemed null and void and Paragraphs "(a)" through "(0" above
shall be controlling, and all uniform requirements and specifications shall be deemed in
flail force and effect.

Section 15	 CONTRACTOR SPONSORED EMPLOYEE INCENTIVE

(a) The Contractor acknowledges that an important part of fulfilling this obligation requires
that the Contractor maintain a stable workforce whose knowledge of customer service
duties and attitudes improves and grows with experience over time on the job; and that an
important means of hiring and retaining such a workforce is recognition for achieving
superior service standards with appropriate monetary and other incentives.

(b) The Contractor agrees to develop, implement and maintain throughout the term of this
Contract, and during the Option Periods if any, an Employee Recognition and Incentive
Program, which shall be developed, maintained, and amended; from time to time as may
be requited, by the Contractor with the approval of the Airport Manager.

(c) The program shall include, but not be limited to the following:

(I) Designating recognition and incentive categories

(2) Description of the type, amount and frequency of awards

(3) Criteria and eligibility requirements

(4) Approval and distribution procedtires

(5) Any other means of recognizing and rewarding employees that provide superior
customer service



(d) The Contractor shall issue all incentive payments and awards to its employees. The Port
Authority will not contribute or make incentive payments or pay the cost of other awards
and activities under the Employee Recognition and Inceñthre Program. Incentfve
payments and awards made to employees hereunder are strictly the responsibility of th
Contractor. The Contractor shall advise the Port Authority of the amounts hereunder by
furnishing a listing of the awards and incentive payments given, to whom given, and
evidence of the payment to the employee and other appropriate documentation as
required by the Facility Manager.

(e) Contractor payments under this Section shall not be considered or included in computing
compliance with the payment of Minimum Combined Average Hourly Wage and
Supplemental Benefits under this Contract.

Section 16 CONTRACTOR RECOMMENDATIONS FOR REVENUE GENERATION,
COST SAVINGS AND OPERATIONAL IMPROVEMENTS

The Contractor shall develop and implement the revenue-generating and cost-savings
proposals (or "programs"), as accepted and approved by the Authority. Moreover, the

to generate revenues and reduce costs at the parking lots of the airports. Revenue-generating
and cost-saving proposals resulting from the discussion of these additional initiatives shall be
set forth in writing and shall become the property of the Port Authority and include the
following:

The Contractor shall, at its sole cost and expense, bring to the attention of the Port
Authority any suggestions it may have (hereinafter "the Revenue Generation Proposal")
which will result in an increase in revenues to the Port Authority. All Revenue
Generation Proposals must be in writing setting forth the following:

(1) A summary setting forth the specific program the Contractor proposes to
implement, including, without limitation, the creation, development, delivery,
installation, maintenance and plan for implementation thereof

(2) The technology involved in bringing the program to fruition;
(3) Any proposed capital expenditures necessary to program, and estimated costs;
(4) The timetable for implementation and target date for commencement of the

program ("Commencement Date"); 	 -
(5) The annual quantifiable revenue generation (hereinafter "Projected Revenues") and

profit anticipated from the Commencement Date through the first year of
implementation of the program and generated directly from the program; and

(6) The breakdown and total annual cost to implement the program;
(7) Pro forma financial statements setting forth the particulars of the program in a form

acceptable to the Port Authority;
(8) For Revenue Generation Proposals submitted during the term of the Contract, the

Contractor's proposed compensation, which shall be submitted as a percentage of
profits which are directly verifiable, auditable and attributable directly to the
program. Initiatives submitted tiring the RFP solicitation resulting in this Contract
that are accepted by the Port Authority shall be compensated at a rate of 33.33% of
profits which are directly verifiable, auditable and attributable to the program for
the first year of the program; and
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(9) Any other relevant information including all costs, materials, supplies, devices,
equipment, tools, services and products required to develop, implement and execute
the program.

(b) Cost Savings

The Contractor shall, at its sole cost and expense, bring to the attention of the Port
Authority any suggestions it may hive (hereinafter "the Cost Savings Proposal") which
will result in cost savings to the Port Authority under the Contract, provided, however,
any reduction of staffing levels in response to a decrease in parking activity levels do not
qualify for payments under this Section. All suggested improvements must be in writing
setting forth the following:

(1) A summary setting forth the specific program the Contractor proposes to
implement, including, without limitation, the creation, development, delivery,
installation, and implementation thereof,

(2) The technology involved in bringing the program to fruition;

(3) Any proposed capital expenditures necessary to program, and estimated costs;

(4) The timetable for implementation with a target date for commencement of the
program ("Commencement Date");;

(5) The breakdown and total annual cost to implement the program; and

(6) Pro forma financial statements setting forth the particulars of the program in a form
acceptable to the Port Authority;

(7) For Proposals submitted during the term of the Contract, the Contractor's proposed
compensation, which shall be submitted as a percentage of cost savings which are
directly verifiable, auditable and attributable to the program. Initiatives submitted
during the RFP solicitation resulting in this Contract and accepted by the Port
Authority shall be compensated at a rate of 33.33% of cost savings which are
directly verifiable, auditable and attributable to the program for the first year of the
program;

(8) The annual quantifiable cost savings (hereinafter "Projected Cost Savings"),
anticipated from the Commencement Date through the first year of implementation
of the program and generated directly from the program; and

(9) Any other relevant information including all costs, materials, supplies, devices,
equipment, tools, services and products required to develop, implement and execute
the program.

(c) Operational Improvements

The Contractor will submit a semi-annual report and a Business Plan that will address the
Contractor's suggested ideas on operations, rates, customer service, and facilities
improvements. This report will become the basis for a confrence between the Contractor
and the Port Authority to implement ideas that will ultimately lead to better service for
OUT customers. The semi-annual report shall contain the following

(I) Customer service issues and resolutions over the past three months.

(2) Innovative marketing and service initiatives for each airport as well as system wide
service initiatives______
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(3) Detailed analysis of each airport's competitive environment

(4) Priding recommendations, including "back - up" analysis to include:.

i. a study of the duration of car stays in each public parking lot;

ii. where necessary, or preferable, rate options for the Authority to examine;

iii. an estimate of the impact of any proposed change;

iv. a listing of parking rates at other airports or locations used in analysis,
including the parking rates for the airport's off-airport competitors.

v. staffing schedule recommendations;

vi. Facilities condition reports and improvements and repairs;

vii. any other recommendations for further enhancing of service,

(d) Compensation for Revenue Generation Proposal and Cost Savings Proposal:

After receipt of any of the Contractor's Proposals under this section, the Port

of all Proposals and, provided all materials are timely submitted by the Contractor, no
later than sixty (60) days after its receipt from the Contractor, the Port Authority shall
advise the Contractor of the Port Authority's election to:

-	 (1) Accept the Proposal; or

(2)___A ccept the 'Pr oposil'subject t e Visionsagreed- upon bythePortAuthorityzandthe.
Contractor; or

(3) Reject the Proposal in its entirety.

The Port Authority's Letter of Proposal Acceptance shall be in writing and shall set forth
the agreed upon terms. The Port Authority may, but shall not be obliged to, provide any
reason(s) for the rejection of a Proposal; Proposals that are accepted in part shall be
subject to terms agreed upon by the Port Authority and the Contractor.

(e) Upon acceptance of a Proposal by the Port Authority under paragraphs (a), (b) or (c) of
this Section, the Contractor shall immediately proceed to develop and implement the
program within the time period originally specified in its notice to the Port Authority.
The Contractor shall not make any revisions to the Proposal without the prior written
approval of the Port Authority.

(f) All materials, supplies, equipment, tools, technologies and products purchased by the
Contractor in support of a Proposal accepted by the Port Authority shall become and
remain the property of the Port Authority.

(g) In the event that the Port Authority rejects a Proposal in its entirety pursuant to
subparagraph (e) (3) above, the Contractor hereby understands and agrees that all costs
expended by the Contractor and in any way associated with its presentation of the
Proposal to the Port Authority shall be borne solely by the Contractor. The Port
Authority shall compensate the Contractor for costs and capital expenditures to
implement a Revenue Generation or Cost Savings Proposal, as agreed upon by the Port
Authority in its Letter of Propósai Acceptance.

(h) On the tenth day of the first full month following the actual Commencement Date a
Proposal finally accepted by the Port Authority, and during each month during the first
year of operation of the program, the Contractor shall submit to the Port Authority a
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statement setting forth the details, backup and support for either (a) the actual profit
generated from implementing the Revenue Generation Proposal; or (b) the actual Cost
Savings realized in implementing the Cost Savings Proposal in the preceding month.
Contractor may be required to provide additional information with respect to profits or
cost savings upon request, until deemed acceptable by the Port Authority ("Acceptable
Certified Statement"). In the case of a Revenue Generation Proposal, within thirty (30)
days of receipt of an Acceptable Certified Statement, the Port Authority will pay to the
Contractor the agreed upon percentage of profits directly attributable to the Proposal,
other than initiatives submitted during this solicitation period, which shall be
compensated at a rate of 33.33 % of profits which are directly verifiable, auditahie and
attributable to the program for the first year of the program. In the case of a Cost Savings
Proposal, within thirty (30) days of receipt of as Acceptable Certified Statement, the Port
Authority will pay to the Contractor the agreed upon percentage derived by subtracting
the costs to implement the Proposal from the total cost savings clearly generated by the
Proposal and agreed upon by the Port Authority.

(i) Without in anyway limiting the foregoing, the Port Authority may work jointly with the
Contractor in identifying further means to improve the operation under the Contract and
reduce costs. In such event, the Contractor shall be responsible to develop any such
Proposal and submit the same to the Port Authority for further consideration and review
all in accordance with paragraph (a) above, If, after such review of the Proposal by the
Port Authority, the Port Authority rejects the Proposal, the Port Authority shall reimburse
the Contractor for all necessary costs incurred in the development of the Proposal.

0) Where the Port Authority is the source of a Revenue Generation, Cost Savings or
Operational Improvement Proposal ("Port Authority Proposal"), and the Port Authority
determines that said proposal shall be implemented, the Contractor is required to
cooperate and implement said proposal. Any estimated costs expected to be incurred by
the Contractor that are solely attributable to the implementation of a Port Authority
Proposal under this section shall be presented to the Port Authority upon request. Subject
to written approval of the Port Authority Manager, the Contractor shall be entitled to
reimbursement of such additional direct costs attributable to the Port Authority in the
months invoicing directly after the costs are incurred. There shall be no additional
compensation to the Contractor, other than reimbursement for costs incurred in
implementation, for a Port Authority Proposal. If the Port Authority continues with any
accepted program, all compensation to the Contractor shall cease at the end of the
Contract.

(k) A Proposer that is not awarded this Contact shall have no claim for compensation for
any proposals or ideas submitted during this solicitation.

Section 17	 COMPLAINTS, REFUNDS AND SUGGESTIONS

The Contractor, within forty-eight (48) hours of its receipt of a complaint, suggestion,
observation or request for a refund as to the Service (hereinafter collectively called "the
Complaint") by any user of the Service or other members of the general public, shall mail its
response thereto, and a refund where appropriate, simultaneously delivering a copy thereof,
together with a copy of the complaint to which the Contractor is replying, to the Port Authority
Facility Manager or his/her designee. If such response indicates that a further response may be
forthcoming, or reasonably raises the expectation of a further , response, the Contractor shall
make such additional response(s) whenever the situation and good public relations require such
action(simultaneou&copytoth&PortAuthoritya&aforesaid)._IaadditiOn,.thetonfractoragrees.
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to make such response(s), including written anal or oral communications as the Port Authority
-Facility Manager or his/her designee may direct with respect to the nature (both form and
substance) of such response(s). No response by the Contractor shall be in the name of or ithj1'
that the same has the approval of or has been authorized by the Port Authority. 	 -

Section 18	 EMPLOYEE QUALITY ASSURANCE

(a) The Contractor will be required to maintain files on each employee. These files must be
kept at the Space and will document the employee's qualifications and any other
information relative to their performance under this Contract. All of the above material
shall be retained by and become the property of the Port Authority.

(b) The Contractor shall develop and implement a progressive disciplinary program subject
to the approval of the Port Authority within thirty (30) days of the Commencement Date;

Section 19	 CREDIT CARD PROGRAM

The Contractor may be required to maintain and administer a program providing airport parking
=patronsthe:abffity:to zpa zparking:fesy'aVISA,MasterCaiDiscover, Diners Club and

American Express. The Contractor shall enter into an agreemebtiiñdiëSfthiFfj
(hereinafter the credit card processor) for the provision of such services, during the period of the
Contract and option periods, and extension period if any. The Contractor hereby agrees that it
will at all times engage in arms length transactions with the credit card processor so as to achieve
and secure fair and equitable prices The Contractor shall reserve the right in its agreement with
th&credif rdIi;b5ésortO t&rminàte such agreement ithottcaaseuponthirty:(30) days'-notice
at the discretion of the Port Authority. The agreement with the credit card processor shall, in any
event, expire upon the termination or earlier expiration of this agreement. Payment of all
transaction fees associated with the credit card programs will be the responsibility of the Port
Authority.	 -

Section 20	 CHARGES

(a) The Contractor shall make only those charges of parking rates to users of the parking
space, which are established from time to time in writing by the Port Authority and shall
permit only such free use of parking space as may be so permitted by the Port Authority.
The Port Authority shall have the sole and unrestricted right from time to time and as
often as it considers it necessary or advisable, to change the parking rates upon twenty-
four (24) hours notice to the Contractor. 	 -

(b) If the Contractor charges any rate in excess of the established rate, the amount by which
the actual price deviates from the established rate shall constitute an overcharge. Such
overcharge shall, upon demand of the Port Authority by the user, be promptly refunded to
the user, lithe Contractor charges any rate which is less than the established charge, the
amount by which the actual price deviates from the established rate shall constitute an
undercharge and an amount equivalent thereto shall be included in the gross receipts
hereunder. Notwithstanding any repayment of an overcharge or any inclusion of an
undercharge in gross receipts, each such overcharge or undercharge shall constitute a
breach of the obligations, of the Contractor under this Agreement, and the Port Authority
shall have all remedies consequent upon breach which would otherwise be available to it
at law, in equity or otherwise, or by reason of this Agreement.
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Section 21	 FIDELITY OBLIGATION

The Contractor hereby covenants and agrees to indemnify the Port Authority against all loss of
money or other property real or personal, belonging to the Port Authority, or in Which the Port
Authority has a pecuniary interest, or for which the Port Authority is legally liable, or which is
held by the Port Authority in any capacity whether the Port Authority is legally liable therefore
or not, which the Port Authority shall sustain through robbery, burglary, theft, larceny,
embezzlement, forgery, wrongful abstraction, willful misapplication, negligent loss, mysterious
disappearance or destruction, or fraudulent or otherwise dishonest act or acts committed by any
one or more of the officers or employees of the Contractor, acting directly or in collusion with
others, during the effective period of this Agreement Additionally, the Contractor hereby
covenants and agrees to indemnify the Port Authority against all loss of parking receipts or other
monies however sustained and by whomever caused occurring at any time until such receipts and
other monies were actually deposited with the Port Authority.

Section 22	 INSPECTIONS

The Port Authority, by its officers, employees, representatives and contractors, shall have the
right at all reasonable times to inspect the Space, occupied by the Contractor, to examine the
equipment of the Contractor, to observe the performance of the Contractor of its obligations
under this Agreement and all other activities of the Contractor at the Airport and to do any act or
thing which the Port Authority may be obligated or have the right to do under this Agreement or
otherwise:

Section 23	 NOTICES

All notices, requests, consents and approvals required to be given to or by either the Port
Authority or the Contractor shall be in writing and all such notices, requests, consents and
approval shall be personally deliverd to the duly designated officer or representative of such
party or delivered to the office of such officer or representative during regular business hours or
forwarded to him or to the party at such address by registered mail. The Contractor shall
designate an office within the Port of New York District and an officer or representative whose
regular place of business is at such office. Until further notice, the Port Authority hereby
designates its Executive Director and the Contractor designates the individual named as
representative on the first page of the Contract as theft respective officers or representatives upon
whom notices and requests may be served and requests may be served and the Port Authority
designates its office at 225 Park Avenue South, New York, New York, 10003; and the
Contractor designates its offices, Letter of Transmittal as the respective offices where notices or
requests may be served. If mailed, the giving of notices shall be complete upoti receipt thereof.
The representatives of the Contractor shall have full authority to act for the Contractor in
connection with this Agreement to do any act or thing to be done hereunder, to execute on behalf
of the Contractor any amendments or supplements to this Agreement or any extension thereof,
and to give and receive notices hereunder..

Section 24	 PARKING

Parking for vehicles of the Contractor's employees, while actually on duty under the Contract,
may be made available, subject to availability, at the Airports by the Port Authority at its
discretion on such terms and conditions as it shall deem necessary, at locations as may be
designated from time to time by the Port Authority Facility Manager, at no cost to the
Contractor.

91



Section 25	 GRATUITIES

The Contractor shall ensure that no gratuities of any kind or nature. whatsoever shall be solicited
or accepted by it or by its personnel for any reason whatsoever from the passengers, tenants,
customers or other persons using the Airports and shall so instruct its personnel.

Section 26	 NO SMOKING

The Contractor shall ensure that no employees smoke while on post.

Section 27	 FEDERAL AIRPORT Al])

The Port Authority has applied for and received a grant or grants of money from the
Administrator of the Federal Airport Administration pursuant to the Airport and Airways.
Development Act of 1970, as the same has been amended and Supplemented, and under prior
federal statutes which said Act superseded and the Port Authority may in the future apply and
review further grants. In connection therewith, the Port Authority has undertaken and may in the
future undertake certain obligations respecting its operation of the Airport and the activities of its
contractors, lessees and permittees thereon. The performance by the Contractor of the

inducement to the making of this Agreement by the Port Authority, and the Contractor further
convenants and agrees that if the Administrator of the Federal Aviation Administration or any
other governmental officer or body having jurisdiction over the enforcement of the obligations of
the Port Authority in connection with Federal Airport Aid shall take any orders,
recommendationsor.suggestions respecting the performance by the Contractor of its ,covenants
and obligations under this Agreement, the Contractor will promptly comply therewith at the time
or times, when and to the extent that the Port Authority may direct.

Section 28	 BASIC LEASE

(a) The authority granted to the Contractor herein is subject to such provisions, if any, of the
Basic Lease as may be applicable, and no greater rights and authority are granted or
intended to be granted than the PS Authority has power to grant under the Basic Lease.
This Agreement shall in any event terminate upon the termination of the Basic Lease
covering the area in which the Space may be, but only as to such Space.

(b) The Port Authority has agreed by the provision in its agreement of lease with the City of
Newark and with the City of New York covering the Airport to conform to the
enactments, ordinances, resolutions and regulations of the City of Newark and of the City
of New York and of its various departments, boards and bureaus in regard the
construction and maintenance of buildings and structures and in regard to health and fire
protection, to the extent that the Port Authority finds it practicable so to do. The
Contractor shall, within forty-eight (48) hours after its receipt of any notice of violation,
warning notice, summons, or other legal process for the enforcement of any such
enactment, ordinance, resolution or regulation, deliver the same to the Port Authority for
examination and determination of the applicability of the agreement of lease provision
thereto. Unless otherwise directed in writing by the Port Authority, the Contractor shall
conform to such enactments, ordinances, resolutions, and regulations insofar as they
relate to the operations of the Contractor at the Airport. In the event of compliance with
any such enactment, ordinance, resolution or regulation on the part of the Contractor,
acting in good faith, commenced after such delivery to the Port Authority but prior to the
receipt by the Contractor of a written direction from the Port Authority, such compliance
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shall not constitute a breach of this Agreement, although the Port Authority thereafter
notifies the Contractor to refrain from such compliance. Nothing herein contained shall
release or discharge the Contractor from compliance with any other provision hereof
respecting governmental requirements.

Section 29	 PROPERTY OF THE PORT AUTHORITY

Upon the expiration or termination of the effective period under this Agreement the Contractor
shall deliver to the Port Authority all equipment, materials, supplies and other personal property
supplied to it by the Port Authority or purchased or supplied by it for use in its operation
hereunder and all such shall be returned in sane condition as upon the acquisition by the
Contractor, reasonable wear excepted. If any such equipment, materials, supplies and other
personal property becomes lost, stolen, damaged or destroyed by reason of the acts of omissions
of the Contractor or its officers, agents, employees or representatives, the Contractor shall repair
or replace the same, and the cost of such repair or replacement shall be borne by the Contractor
without compensation or reimbursement from the Port Authority.

Section 30	 SPACE PROVIDED BY THE PORT AUTHORITY

(a) The Port Authority will furnish to the Contractor, subject to space availability without
charge, non-exclusive space at the Facility for office purposes, lavatory and washroom
facilities for the employees of the Contractor in connection with its performance of the
Service under this Contract (said area hereafter called "the Space"). Space will also be
provided to the Contractor by the Port Authority, subject to space availability, for the
storage of the Contractor's equipment, materials and supplies used on the Facility also
without charge to the Contractor. Said facilities and/or space shall be as designated by
the Airport Manager and may be terminated and/or changed, at any time, and from time to
time at his/her discretion. The Contractor shall keep said Space at all times in a clean and
orderly condition and appearance and shall repair any damage thereto caused by the
Contractor or its employees. The Contractor must furnish office furniture, supplies,
telephone equipment and telephone service for the Space. The Contractor shall pay
directly to the supplier thereof for any charges with respect to the use of such phones.
The Contractor acknowledges that it has examined the Space carefully and hereby
accepts the same in its present condition.

In addition the Port Authority shall furnish for use by the Contractor without charge
solely in the performance of its obligations hereunder and for no other purpose
whatsoever, an appropriate amount of covered and enclosed area (building space) at each
Airport to be used by the Contractor for storage, employee's lockers, and for clerical and
management functions, all solely in connection with the operations of the Contractor
under this Agreement. All such areas and every similar area hereafter furnished in
accordance with paragraph (b) of this Section are hereinafter collectively called "the
Space."

(b) The Port Authority shall have the right in its sole discretion from time to time upon
twenty-four (24) hours notice to the Contractor, to furnish one (1) or more additional
areas at the Airport to the Contractor for the purposes provided for in this 'Agreement, or
to withdraw portions of the Space from such use, and to substitute different areas at the
Airport for portions of the Space described herein or hereafter furnished. From and after
any such notice, the additional or substituted area shall be deemed to be Space under this
Agreement, and all the terms, provisions, covenants and conditions of this Agreement
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shall apply thereto; and the Contractor shall operate on the additional or substituted area
or cease operations on the withdrawn area, as the case may be, all in accordance with
such notice.'-The Port Authority shall have the-right to substitute different building space
at any time and fromtime to time for the storage, locker and office purposes stated above,
and shall pay the expense of removal to such different building space. In the building
space only, the Port Authority will provide by using existing facilities, electricity in
reasonable quantities for lighting and the energizing of business machines, heating, to a
reasonably comfortable temperature during business hours on business days from
November to May, and air-conditioning, to the extent existing facilities area capable of
supplying the same.

(c) The Contractor acknowledges and agrees, that it has examined the Space carefully and
hereby accepts the same in its present "as 1?' condition. The Contractor Shall repair all
damage to the Space and all damages to fixtures, improvements, and personal property of
the Port Authority which may now or may hereafter be located thereon, which may be
caused by the operations of the Contractor under this Agreement or by any acts of

- omissions of the Contractor, its officers, agents, employees or representatives whether the

None of the costs of such repairs shall be reimbursable by the Port Authority or
in expenses..

(d) The Port Authority by its officers, employees, and representatives shall have the right at
all times to enter upon the facilities and Spaces provided to the Contractor for the purpose
of the same, for observing the performance of the Contractor of its obligations under this
Contract, and for the doing of any act or thing which the Port Authority may be obligated
or have the right to do under this Contract or otherwise. Without limiting the generality of
the foregoing, the Port Authority shall have the right for its own benefit, or for the benefit
of others at the Facility, to maintain existing and future utility systems or portions thereof
on the facilities and Space and to enter upon the facilities and space at reasonable times to
make such repairs, replacements, additions or additions as may, in the, opinion of the Port
Authority, be deemed necessary or advisable. It is understood, that the foregoing shall not
impose or be construed to impose upon the Port Authority any obligations to inspect
construct or maintain or to make repairs, replacements, alterations or additions, or shall
create any liability for any failure to do so.

(e) Upon the expiration or earlier termination or revocation of this Contract or upon the
substitution of areas provided by the Port Authority pursuant to this Contract, the
Contractor shall promptly vacate the facilities and Space and leave the same in the
condition existing as of the commencement of the Contractor's occupancy or use thereof,
reasonable wear and tear expected.

(0 Except at the direction of the Port Authority, the Contractor shall not mow vehicles in
the Space or remove any vehicle from the Space.

(g) The Contractor shall conduct all operations hereunder in an orderly and proper manner so
as not to annoy, disturb or be offensive to others at the Airport. The Port Authority shall
have the right to object to the Contractor regarding the demeanor and conduct of the
Contractor's employees, invitees and those doing business with it, whereupon the
Contractor Will take all steps necessary to remove the cause of the objections.

(h) The Contractor shall adopt methods and procedures, and cause its employees to comply
with the same, to keep the Space in a neat and orderly condition.
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(i) The Contractor shall observe and comply and execute the provisions of any and all
present and fixture, federal, state and municipal laws, rules, regulations, ordinances, orders
and directions and all present and fixture Port Authority rules, regulations and standards
which may from time to time during the effective period of this Agreement, be
promulgated by the Port Authority for reasons of safety, health, preservation of property
or maintenance of a good and orderly appearance of the Space or the Airport, or for the
safe and efficient operation of the Space or the Airport. The Port Authority agrees that

• except in cases of emergency it shall give notice to the Contractor of every rule and every
regulation adopted by it, at least five (5) days before the Contractor shall be required to
comply therewith.

) The Contractor shall not do or permit to be done anything on the Space which may
interfere with the effectiveness or accessibility of any sprinkler system, alarm system, fire
hydrants and hoses installed or located in the Space or which may result in the creation of
maintenance or a nuisance on or at the Airport.	 -

(k) The Contractor shall maintain all fixtures, equipment and personal property in the Space
in first-class operating order, condition and appearance at all times, making all repairs
and replacements necessary therefore, regaidless of the cause or condition necessitating
any such repair or replacement In addition to the repair obligation set forth in this
Agreement, the Contractor shall also be responsible for painting and performing such
minor repairs, to the extent approved by the Port Authority, included in expenses as
described in this Agreement. The Contractor shall have responsibility for cleaning of the
building space.

(1) The Contractor shall immediately notify the Port Authority if any striping, relamping or
snow removal is needed at the Space or if any portion (or all) of the Space or of the
equipment, fixtures, fencing and paving is destroyed, damaged or in need of repair,
without regard to the cause of such destruction, damage or need for repair.

(m)The Contractor shall daily collect and remove rubbish and debris from all cashier booths
for collection and disposal as directed by the Facility Airport Manager. All garbage,
debris, and other waste material (whether liquid or solid) arising out of or in connection
with the Contractor's operations shall be placed in the waste receptacles provided by the
Port Authority for collection and removal by others. No such garbage, debris, or other
waste materials shall be or be permitted to be thrown, discharge or disposed into or upon
any Land area or waterway surrounding or bounding the Facility,

(n) Except with the prior written approval of the Port Authority, or as specifically authorized
or required hereunder, the Contractor shall not erect, maintain or display any signs,
posters or advertising on or about the space or elsewhere at the Airport, but if directed by
the Port Authority, the Contractor shall erect, maintain and display such sign or sighs as
the Port Authority may from time to time require. In such circumstances, the cost of such
signs shall be reimbursable expenses within the meaning of Section 3 of this Agreement.
Interior signs affecting public safety and security shall be in accordance with established
procedures and the approval of the Airport Manager.

(o) The Contractor acknowledges that the Port Authority may enter into a contract with a
third party contractor for the cleaning of the Space. The Contractor agrees to adopt such
procedures as may be directed by the Port Authority to determine if the cleaning
contractor is adequately performing its cleaning obligations and to such end the

•

	

	 Contractor shall report to the Port Authority in the manner and at the times directed by
_._thePortAuthodtyregardingthe cleaningcontractoriperformanctundrthtclearing._,
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contract. The Contractor understands and agrees that it will not be paid or reimbursed for
performing services under this paragraph (o): 	 -

Section 31	 CONSTRUCTION BY THE CONTRACTOR

The Contractor shall not perform any maintenance or repairs, nor erect any structures make any
improvements or do any other construction work on the Space or elsewhere on the Airport, or
alter, modify or make additions or repairs to or replacemetits of any existing structures or
improvements, or install any fixtures (other than trade fixtures) removable without injury to the
Space without the prior written approval of the Port Authority, or his/her designee. In the event
any construction, improvements, alterations, modifications, additions, repairs, or replacements
are made without such approval, then upon notice :0 to do, the Contractor will remove the same
or at the option of the Port Authority, cause the same to be changed to the satisfaction of the Port
Authority. In case of any failure on the part of the Contractor to comply with such notice, the
Port Authority may affect the removal or change and the Contractor shall pay the cost thereof to
the Port Authority on demand. Furthermore, none of the cost of performing any such authorized
work nor any reimbursement by the Contractor to the Port Authority for any changes in or

Section 32	 MAINTENANCE AND INSTALLATION OF SERVICE SYSTEMS

Nothing, herein shall be construed to limit or affect the right of the Port Authority, its officers,
employees, representatives or contractors, to maintain existing and future heating, water, gas,
electricity, sewage, drainage, lighting, communications, power, fire-protection, sprinkler,
ventilating, refrigerating, fuel, telephone, communications and other services systems, thcludinj'
all pipes, lines, mains, wires, conduits, ducts and equipment on or about the Space, and to enter
upon the Space at all reasonable times to make such repairs, replacements and alterations as may,
in the opinion of the Port Authority, be deemed necessary or advisable, and, from time to time, to
construct or install over, on in or under the Space, new systems, pipes, lines, wires, conduits,
ducts and equipment and the exercise of such rights shall not be deemed a breach by Port
Authority of this Agreement, provided however, that the Port Authority shall exercise such right
in a manner so to interfere as little as reasonably possible with the operations of the Contractor.

Section 33	 CONSTRUCTION AND EXCAVATION WORK

(a) Notwithstanding the undertaking by the Port Authority to ftrnish Space hereunder for the
operations of the Contractor, if the Port Authority deems it necessary or advisable to
enter upon any portion of the Space and for a temporary period to perform excavation,
construction or other work thereon, in order to properly operate the Airport or any part
thereof or to maintain the same or to provide for the security, thereof, the Contractor shall
upon request relinquish to the Port Authority, for such temporary period such portion of
the Space, and no interference with the operations of the Contractor pursuant to this
Section shall be deemed a breach of this Agreement by the Port Authority,

(b) Nothing contained in this confrat shall impose or shall be construed to impose upon the
Port Authority any obligation so to maintain or to make repairs, replacements, alterations
or additions, or to create any liability failure so to do.

Section 34	 GOVERNMENTAL AND OTHER REQUIREMENTS

(a) The Contractor shall procure all licenses, certificates, permits and other authorization
from all governmental authorities, if any, having jurisdiction over the operations of the
Contractor at the Airport which may be necessary for the conduct of its operations, and at
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the direction of the Port Authority the Contractor shall procure any of the same which
would be applicable if the Contractor were acting for its own account and not as agent of
the Port Authority.

(b) The Contractor shall promptly observe, comply with and execute the provisions of all
present and future governmental laws, rules, regulations, requirements, orders and
directions which may pertain or apply to the operations of the Contractor at the Airport,
and at the direction of the Port Authority shall so act as to any of the same which would
apply if the Contractor were acting for its own account and not as agent of the Port
Authority.

(c) The obligations of the Contractor to comply with governmental requirements are
provided herein for the purpose of assuring proper safeguards for the protection of
persons and property in the Space.

(d) The Contactor shall not do or permit to be done any part or thing upon the Space which
will invalidate or be in conflict with any insurance policies on any part of the Airport or
upon the contents of any buildings thereon, or which shall increase the rate of any
insurance on any part of the Airport, upon the contents of any buildings thereon, or which
in the opinion of the Port Authority may constitute an extra-hazardous condition, so as to
increase the risks normally attendant upon the operations of the Contractor contemplated
by this Agreement. The Contractor shall promptly observe, comply with and execute the
provisions of any and all present and future rules, regulations, requirements, orders and
directions of the National Fire Insurance Association, the Fire Insurance Rating
Organization of New York, or any other board, or organization exercising or which may
exercise similar functions, which may pertain or apply to the operations of the contractor
at the Airport. If by reason of a failure on the part of the Contractor to comply with the
provisions of this paragraph, any insurance rate on the Airport or any part thereof or upon
the contents of any building, thereon shall at any time be higher than it otherwise would
be, then the Contractor shall, on demand, pay the Port Authority that part of all insurance
premium paid by or due from the Port Authority which shall have been charged because
of such violation by the Contractor.

Section 35	 PROHIBITED ACTS

Nothing in this Agreement contained shall give the Contractor the right to sell and the Contractor
shall not sell, or permit to be sold, any merchandise at or on the Space. The Contractor shall not
install, maintain or operate on the premises, or elsewhere at the Facility any vending machines
without the prior written approval of the Port Authority. No 'food or beverages shall be prepared
in the Space by any of the Contractor's employees and no food or beverages shall be consumed
by any of the Contractor's employees in the Space except in the building space as such term is
used in Section 37 of the Contract, and in such other area as maybe designated by the Airport
Manager.

Section 36	 CONTRACTOR'S REPRESENTATION

(a) The Contractor affirms that it understands and is capable of efficiently operating the
Authority's revenue control system to the system's full capability, including license plate
inventory and space control, which will be in place at the commencement of the
Agreement. If during the term of this Agreement, the Authority changes or replaces the
revenue control system; the Contractor will train its employees in the proper use of the
Authority's existing revenue control system or any other revenue control system which
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the Authority may provide. The cost of such training will be reimbursed to the
Contractor by the Port Authority.

(b) The Contractor represents and warrants that it is financially solvent and has the financial
ability and experience and is competent to perform the parking lot operations required
hereunder, that the facts stated or shown in the papers accompanying its Proposal are
true, and, if the Contractor be a corporation, that it is authorized to do the type of work
required hereunder and is qualified to do business in the States of New York and New
Jersey, that it is familiar with the applicable federal, state, municipal and local laws,
ordinances and regulations, if any, which may in any way affect the services to be
rendered by the Contractor hereunder, that it has carefully examined and studied the
attachments, Schedules and Exhibits, in addition to all of the terms and provisions of this
Agreement, and that it is Thnlihiar with the nature of the work, the general and local
conditions, and with all other pertinent matters and circumstances, which may in any way
affect the performance of the work that no Commissioner, officer, agent or employee of ••
the Port Authority is personally interested, directly or indirectly in this Agreement or the

- compensation to be paid there under; and that no representation, statement or prose,
oral or in writing or me Yore Aumonty;1tstommiS51OneTSomcerSFagefltSForcemp.
has induced it to enter into this Agreement except only those that may be contained
herein.	 -

Section 37	 MISCELLANEOUS

(à)TheTciptióhihefeihto-fotfetcepurposesonlyand-shallnot-in-anywayaffect-the ---------
meaning or interpretation of this Contract 	 -

(b) Wherever under this Contract written direction or prior written approval or consent of the
Authority is required, such direction, approval or consent may at any time and from time

- to time be withdrawn or modified by written notice, at the sole discretion of the
Authority.	 -	 -

98



ATTACHMENT B
PART ifi (A) - COST PROPOSAL FORM

Entry of Prices
a. The prices quoted shall be written in figures, in ink, preferably in black ink where

required in the spaces provided on the Cost Proposal Form(s) attached hereto and made a
part hereof..

b. Proposers are not permitted to alter the Cost Proposal Form (s), Calculation of Average
Hourly Rate Form, Calculation of Rate for Annual Salaried Positions Form or Monthly
Management Fee Calculation Breakdown Form,, other than in the spaces indicated where
the Proposer is permitted to provide additional information. The failure to adhere to
these instructions may result in a proposal being found nonresponsive. Requests to alter
any of these forms should be sent in the form of a question in accordance with Section 1,
Paragraph G entitled "Communication Regarding this RFP".

C. All Proposers are asked to ensure that all charges quoted for similar operations in the
Contract are consistent.

d. Proposers are asked to correctly transpose Hourly Rates from the Calculation of Hourly
Rate Form and transpose the Total Monthly Management Fee from the Calculation
Breakdown sheet to the Cost Proposal Forms, where indicated.

e. Prices must be submitted for each Item required on the Cost Proposal Form(s). Proposers
are advised that the Items on the Cost Proposal(s) correspond to the required services set
forth in the Specifications hereunder.

f. Proposers must insert all figures as required and verify all computations for accuracy.
The Port Authority in its sole judgment reserves the right to: (1) reject Proposals without
checking them for mathematical errors or omissions, (2) reject Proposals that contain or
appear to contain errors or omissions, and (3) supply corrections to Proposals that contain
or appear to contain mathematical errors and omissions, and in this case the Port
Authority reserves the right to recompute the Total Estimated Contract Price based upon
the Unit Prices inserted by the Proposal which amount shall govern in all cases.

g. In the event that a Proposal quotes an amount in the Total Estimated column but omits to
quote a Unit Price for that amount in the space provided, the Port Authority reserves the
right to compute and insert the appropriate Unit Price.

h. The Total Estimated Contract Price is solely for the purpose of facilitating the
comparisons of Proposals. Compensation shall be in accordance with the section of this
Contract entitled 'Payment".

i. The failure to follow any of these directions may result in a proposal being found
nonresponsive.
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PART 111(A) - COST PROPOSAL FORM
Airport Parkuw Operations and Management Services - YEAR!

Estimated	 Hourly	 Estimated Annual
Annual Hours 	 Rate*	 charge

(A1) =S	 -

(Bl)=$____

(Cl) -;-______

(D1)=$____

$ 	 (El) -;_______

___ (Fl)=$____

$ 	 (G1)=$_____

S___ (Hi) S____

162,000	 X

18,000

148,500	 -

EWR-Part Time	 16,500

LGA-Part Time

SWF-FuIl Time	 8,000	 X

X $___ (11)=$____

X $ 	 (Jl)=$____

X	 S 	 (Kl)='$_____

X $____ (L1)=$____

X

X	 $ 	 (N1)=$

JFK-Full Time	 29,000

EWR-Part Time

LGA-Full Time

(01)

EWR-Full Time	 (P1)=$____

LGA-Full Time	 VI
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PROPOSER'S NAME:	 PROPOSAL NUMBER________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EWR - Year 2

Full-Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages 	 $____________
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
Sick Time Allowance
	

$
Pension	 -	 $
Other Supplemental Benefits

	
$

Specif5r_________________	 $
Total (Item #3)
	

S

Item #4 Taxes and Insurance
(Item required by law)
F.LC.A.
N.Y.S.UJ
	

$
F.U.I.	 $
Workers' Compensation 	 $
General Liability Insurance	 $
Disability Insurance
	

$
Other Taxes and Insurance
Specif5i
	

$
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Vehjcie/MTCEIFueI
	

$
Uniforms
	

$
Equipment
	

$
Materials	 $	 $
Supplies
Relief
Roll Call
Other Components
Specie'
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Dews #1,2,3, 4 5) = Hourly Rate $ 	 (W2)

Number of
Days
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rkIL%.L in	 - '.AJ3 I rnuruat I UItIVI	 -
Airport Parkin Operations and Management Services—YEAR 1

I_IV. Supervisor (Field/Office)

JFK-Full Time	 105,000	 X i s 	 $___________

EWR-Full Time	 I 1 110.000	 Ix $	 (Si)	 $

(Ti) = $_________

x j $___	 (Tin = t

X $ 	 = $___________

 (W I )	 $

Monthly Charge	 - - Estimated Annual
-	 _*_	 - -

Moat^,Managexnent Fee,

S



Estimated Total —Yeay lof5- Year Base Amount	 =	 A
(L)+(fl)+(ffl)+(fl/)+(V)+(fl)+(fl) = A
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PART ifi (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services - YEAR 2

Estimated	 Hourly	 Estimated Annual
Annual Hours	 Rate*	 Charge

I. Lane Cashier	 -

JFK-Full Time	 - 162,000	 X	 $_______ (A2)	 $________

JFK-PartTime	 - 18,000	 X	 $ 	 (B2)	 $_________

EWR-Full Time	 - 148,500	 X	 $_________ (C2)	 $___________

EWR-Part Time	 - 16,500	 X	 (D2)$ 	 $_________

LGA-Full Time	 X	 $ 	 $______

LGA-Part Time	 9,020	 X	 $ 	 (F2) = $______

SWF-Full Time	 - 8,000	 X	 $_________ (02)	 $___________

S-PartTe	 1,000	 X	 (H2)$ 	 $______

II. Attendant (Traffic/valet)

JFK-Full Time	 29,000	 - X	 $ 	 (12)

JFK-Part Time	 - 29,000	 X	 $_________ (J2)	 $___________

EWR-Full Time - - 85,000	 X	 $_________ (K2)	 $___________

EWR-Part Time	 - 29,000	 X	 $ 	 $_________

LOA-FulI Time	 - 50,000	 X	 $ 	 (M2) = $________

LGA-Part Time	 - 50,000	 X	 $________ (N2)	 $_________

111. Clerk (Office/Revenue)
JFK-Full Time	 - 30,000	 X	 1- 	 $_________

EWR-FuIl Time	 - 52,000	 X	 $ 	 $___________

LGA-Full Time	 22,000	 X	 $_________ (Q2)	 $___________
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PART ifi (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services - YEAR 2

IV. Supervisor (Field/Office)
JFK-Full Time.	 - 105,000	 X $______	 (112) 

EWR-Full Time	 - 110,000	 X $_________	 (S2)	 $___________

LGA-Full Time	 - 50,000	 X $ 	 (T2)	 $_________

SWF-Full Time	 - 9,000	 X $ 	 (1J2)	 $__________

V. Sunervisor-in-Chg 

JFK-FullTime	 - 10,800	 X $______	 (V2)

EWR-Full Time	 - I8,000	 X $ 	 $________

WA-Full Time	 - 8,900	 X $ 	 = $_________

VI. Monthly Management Fee	 -. Monthly Charge	 Estimated Annual
**	 Charge

(Y2)=

VII. fleet Operating Charge***
Per Attachment B, Part H, Section 13, entitled "fleet Operations Services", fuel will be
purchased and supplied by the Port Authority only for vehicles operating exclusively under
this Contract at John F. Kenneth' International Airnort at no charge to the Contractor.

Operatin	 I Vehicles I Operating 	 I	 I	 I	 I Annual Charge

1 $ Ix l2monthsl

1	 $ 	 1 12 months

$ 	 I12months

X I12 months I.

tIPI.;9RIuqc
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I	 Oneratin	 I jVehicle&j Operating

2

10 Pass'
3

4 wheel
B SWF

Annual Charge

I 12 months = $______

K 12 months = $______

K 12 months

z I tzmonms 	 I ao

I S 	 12months$______

1 $ 	 12months=J$

I Cal - DbLUIIdLCU 10141 /%U11U41 'Jperaung naige	 I	 I

=$Estimated Total - Year 2 of S - Year Base Amount	 B
(1)i-(I1-4-(11)+(flT)±(v)+(y1)+(vn) = B
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PART ifi (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services - YEAR 3

Estimated	 Hourly
	

Estimated
Annual Hours	 Rate*

	
Charge

JFK-Full Time

JFK-Part Time

LGA-Full Time

SWF-Part Time

JFK-Part Time

LGA-Part Time

JFK-Full Time

162,000	 X 	 A3) = .5

18,000	 X	 $_________ (133) = $___________

148,500	 X	 $ 	 (C3) = $___________

16,500	 X	 5	 (D3)=$______

81,180	 X	 $_________ (E3) = $___________

9,020	 X	 $ 	 (F3) =

8,000	 X	 $ 	 = $___________

1,000	 X	 $ 	 = $___________

Valet)

29,000	 X	 $ 	 $___________

29,000	 X	 $ 	 $____________

85,000	 X	 $ 	 (1(3) =5

29,000	 X	 $ 	 $___________

50,000	 X	 $ 	 (M3) = $_________

50,000	 X	 $ 	 (N3) = $_________

a)
30,000	 X	 $ 	 $___________

521000	 X	 $ 	 = $____________

22,000	 X	 $_________ (Q3) = 5
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mom

1
	

x

8,900 1  j$

3) =

(tJ3) =

JWA-Full

I

PART HI (A) - COST PROPOSAL FORM
Airport Parking Onerations and Management Services - YEAR 3

TV. Supervisor (Field/Office)
JFK-FUJI Time	 105,000 1 X Is 	 = $___________

EWR-Full Time	 I 1OA)00 X Is	 J (S3) I = 1$

U
	 MonyCbrgç	 Estimated

* *	 Annual Charge

$_____
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Estimated Total - Year 3 of S Year Base Amount 	 = $
cI)+(ll)+(m)+av)+(v)+(vl)+(vn) = c
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Airport Parking Operations and Management Services - SUMMARY

A) Year 1 - Estimated Total Annual Price 	 =

B) Year 2 - Estimated Total Annual Price 	 S____________

C) Year 3 - Estimated Total Annual Price 	 = $____________

1)) Years 4 and SUNADJUSTED ESTIMATED	 $________
ANNUAL PRICE (ITEM C TIMES 2)

E) Total Estimated Five (5) Year Contract Price $
(A+B-f-C+D=E)

*Note; Pricing for Year 4 and 5 are subject to CPI Adjustment in accordance with Part I,
Section 3 entitled Adjustments.

The quantities set forth in the Cost Proposal are estimated only forthe purpose of Proposal
comparison. The Port Authority makes no representations as to what the actual quantities may
be. The Contractor's compensation will be computed based solely on the actual services
provided.

For purposes of calculating cost, the Estimated Annual Hours listed for the Lane Cashiers, Attendants
(Traffic/Valet), Clerks (Office/Revenue), Supervisor (Field/Office) and Supervisor-in-Charge includes
288 Estimated Annual Hours of Customer Care Training and Leadership Training (12 months x 24
hours per month) to be conducted by the Contractor pursuant to Part 11-Specifications, Section 8 entitled
Training Provided By the Contractor and Port Authority.

Please Note: No direct reimbursement is provided in the Contract for, among other things, the various
Management, office clerical staff, drivers for posting employees, office supplies, telephone service, etc.
and accordingly the Contractor should include these costs in its management fee.

Note: In computing the Hourly Rate in sections I through V. the Contractor is referred to Part I -
Contract Specific Terms and Conditions for Facility Services, Section 11 entitled Wages, Health and
Supplemental Benefits, wherein certain Minimum Direct Hourly Wages and Benefits are specified. The
Hourly Rate should be transposed from the Calculation of Hourly Rate Form for the corresponding
Employee Category on to the Pricing Sheet(s). Supplemental Benefits and Health benefits are not to be
included as part of the Monthly Management Fee.

"Note: These items subject but not limited to Regional Contract Manager, General Managers,
Operations Managers salaries, office clerical stag drivers for posting employees, office supplies,
computer and telephone service. The Proposer is encouraged to include these costs in its Management
Fee. In computing, the Management Fee above, the Proposer is referred to Part I - Contract Specific
Terms and Conditions for Facility Services, Section 11, entitled Wages, Health and Supplemental
Benefits. The Total Management Fee should be transposed from the Monthly Management Fee
Calculation Breakdown sheet on to the Cost Proposal Form(s).
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va waxw k5 I Wt]
PART ifi, () CALCJThATION OF AVERAGE HOLY RATE FORM

INSTRUCtIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM

PROPOSERS ARE NOT PERMITTED TO MODIFY THESE FORMS IN ANY WAY, THEY
MUST BE SUBMITTED IN THE FORM AND FORMAT PROVIDED BY THE PORT
AUTHORITY. PROPOSERS ARE PER.MflTED TO SUBMIT ADDITIONAL
INFORMATION WHERE REQUESTED. 	 7

Attached are the "Calculation of Avenge Hourly Rate" forms for the enumerated positions under
this Contract, for each year of the Base Term. A separate form is required for each employee
category at each facility for each of the 3 years. The PROPOSER shall use these forms in
support of the Wages, Health and Supplemental Benefits Clause required under this Contract.
These forms shall comprise the basis for the Hourly Rates set fbrth on the Cost Proposal Form.
The Total Hourly Rate quoted at the bottom of each Hourly Rate Form must match the amount
on4h&CostJroposalYomt When  completing this form, please refer to the definitions located in
the aforementioned clause.

A PROPOSER's entries in these forms for Item#l, Item#2 and Item #3 shall become
requirements lithe proposal is accepted by the Port Authority and the PROPOSER must
maintain the averages quoted at all times.

Nothing in the forms shah modify the requirements of the clause entitled, "Wages --Heal and
Supplemental Benefit?' or the terms and conditions of the subject Contract.

PROPOSER's must add Items I through 5 to arrive at the Hourly Rate which will be-billed to the
Port Authority for the applicable position at the specified location. Failure to accurately
transpose accurately the applicable Hourly Rate (the total of Items I through 5) onto the Cost
Proposal Form may result in your proposal being deemed non-responsive.
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Number of
Days

Number of
Days

$
$
$
S.
$
$
S

$
$
$
$
S
$

$
$
$
$
$
$

$
$

NUMBER____________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at JFK - Year 1

	

Full- Time	 Part Time
Number of fmployees>>>>>>>>>>>>>> 	 >>>>>>>>>>
Item #1 Avenge Hourly Direct Wakes $____________
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specie'
Total (item #3)

Item #4 Taxes and insurance
(Items required by law)
F.I.CA.
N.Y.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci
Total (item #4)

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCEJFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$

$
	

$
$

$

Total (Items #I,2,3,45)= Hourly Rate k_(Al) 	 I $
	 (

R1)
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PROPOSER'S NAME: 	 PROPOSAL NUMBER___________

Airport Parking- Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at JFK - Year 2

Full- Time	 Part Time
Number of Em ployees>>>>>>>x>>>>>> 
Item #1 Average HourlyDirect Wages	 $____________
Item #2 Health Benefits	 S

Item 93 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefti
Specify________________
Total (Item #3)

Item # 4 Taxes and Insurance
(Items requindby law) -
F.I.C.A.
N.Y.S.U.I
F.U.L
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_________________
Total (Item #4)

$
$
$
$
$

$
$

Number of	 Number of
Days	 Days

$______________
$_

$
	

$
S
	

$

$
S

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$
$
$
$
$
$
$

$
$

$

$
$

$
$
$
$

$
$

Total (items #1,2,3, 4 5) = Hourly Rate $	 (Al)	 $	 (112)
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PROPOSER'S NAME:	 PROPOSAL NJJNBER__________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Avenge Hourly Rate, Lane Cashier at JFK - Year 

Full- Time	 Part Time
Number of Employees>'o'>>>>>>>>>>> 	 >>>>>>*>>
Item #1 Avenge Hourly Direct Wages 	 $
Item 42 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A.
NX.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________
Total (Item #4)

Number of
Days

$
$

Number of
Days

$
$
$

$

$
$
	

$
$

$
	

$
$
	

$
$
	

$
S
	

$

Item # 5: Additional Components
(if Applicable)
Vehicie/MTCEIFueI
	

$
Unithrms
Equipment
Materials	 $
Supplies	 $
Relief
	

$
Roll Call
	

$
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4 5) = Hourly Rate $	 (A3)

$

$
$
S.
$

$
$

$

$	 (B3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport ParkingLot Max	 aEon Services at John F. Kennedy International Airport LaGuardia
Airport; Newark Liberty	 rt, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at EWR - Year 1

Full- Time	 Part Time
Number of Employees>>>>>>>>>>>>>>	 -	 >>>>>>>>>
Item #1 Average Hourly Direct Wages	 S
Item #2 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Specif5'________________
Total (Item #3)

Item #4 Taxes and Insurance

F.LC.AT
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci'________________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
VehiclefMTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
RaIl Call
Other Components
Specifr
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Number of
	

Number of
Days	 Days

$
$
$
$

$
$
	

$

$______

$	
$_____$	
$_____

$
	

$
$

$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$

$
	

$
$
	

$

$

Total (Items #1,2,3, 4 5) = Hourly Rate $	 (Cl)
	

S_(DI)
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Number of
Days

$
$
$
$
$
$
-S

Number of
Days

$
$
$
$
$
$
$

PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John E Kennedy International Airport LaGuardia
Airport Newark Liberty International Airport and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at EWR - Year 2

	Full- Time	 Part Time
Number of Employees>>>>>>>>>>>>>>	 -
Item #1 Average Hourly Direct Wages	 S
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Item not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by Law)

F.LC.A.	 $
	

$
N.Y.S.UJ
	

$

	

$
FILl.	 $

	

$
Workers' Compensation 	 $

	

$
General Liability Insurance 	 $

	

$
Disability Insurance	 $

Other Taxes and Insurance
Specify
	

$

	

$
Total (Item #4)
	

$
	

$

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCEIFue1
	

$
	

$
Uniforms	 $

	

$
Equipment
	

$
	

$
Materials	 $

Supplies	 $

Relief
	

$
	

$
Roll Call
	

$
	

$
Other Components
Specify	 $
General Administrative Costs, Overhead

	
$

and Profit	 -
Total (Item #5)
	

$

Total (Items #1,2,3,45) = Hourly Rate $	 (C2)	 $	 (D2)
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$
$ -

Specifr________
Total (Item 43)

PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Célculation of Average Hourly Rate, Lane Cashier at EWR - Year 3

Full- Time	 Part Time
Number of Employees>*>*>>>>>>>>>> 
Item #1 Average Hourly Direct Wages	 $	 .	 $____________
Item #2 Health Benefits	 $	 .	 $____________

Item #3 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Number of
Days

$
$

Number of
Days

Item #4 Taxes and Insurance

F.LC.A.
NYS.U.J
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci'________________
Total (Item #4)

Item #5: Additional Components -
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roil Call
Other Components
Specif'
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4 5) = Hourly Rate

$
$
$
$
$
$
$

$
$

$	 (C3)

$
$

$
$

$
$

$	 (03)

$
S
	

$
$
	

S.
$
	

$
$
	

$

$
	

$
$
	

$
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Number of
Days

$
$
$
$
$
$

Number of
Days

$
$
$
$
$
$
$

PROPOSER'S NAME: 	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at LGA - Year 1

Full- Time	 Pan Time
Number of Employees>>>>>>>>>>>>>> 	 >>>>>>>>>>
Item #1 Average Hourly Direct Wages 	 $
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(!teibs not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item ft 4 Taxes and Insurance
(Items required by law)
PICA.	 $

	
$

N.Y.S.U.I
	

$
FilL	 .5

	
$

Workers' Compensation	 $
	

$
General Liability Insurance 	 $

	
$

Disability Insurance	 $
	

$
Other Taxes and Insurance
Specify	 $

	
$

Total (Item #4)
	

S
	

$

Item #5: Additional Components
(if Applicable)
Vehi clefMTCEfFuel
	

$
	

$
Uniforms	 $
Equipment	 $

	
$

Materials	 $
	

$
Supplies	 $

	
$

Relief
	

$
	

$
Roll Call
	

$
	

$
Other Components
Specify	 $

	
$

General Administrative Costs, Overhead
	

$
	

$
and Profit
Total (Item #5)
	

$
	

$

Total (Items #1,2,3,45)= Hourly Rate S_(El)	 $	 (Fl)
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at LGA - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages 	 $____________
Item #2 Health Benefits 	 $__________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance	 $
Vacation Allowance	 $
Sick Time Allowance
	

$
Pension	 $
Other Supplemental Benefits

Total (Item #3)
	

$

Item #4 Taxes and Insurance.
(Item required by law)

Workers' Compensation ,	 $____________
General Liability Insurance	 $_________
Disability Insurance
Other Taxes and Insurance
Specify_______
Total (Item 94)

Part Time

$
$

Number of
Days

$
$
$
$
$

$

--	 ------:.z-

$
$

Number of
Days

$
$

$
$
$
$
$
$
$

$
$

$

$	 (E2)

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Bate

$
$
$
$
$
$
$

$
S.

$

$	 (72)
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PROPOSER'S NAME:

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airpott

Calculation of Avenge Hourly Rate, Lane Cashier at LGA - Year 3

Full- Time	 Fart Time
Number of Employees>>>>>>>>>>>>>> 	 >>>>))*)'>>
Item #1 Average Hourly Direct Wages	 S
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Speci&
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
F.LC.A.
N.Y.S.U,I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Spec i__
Total (Item 44)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment	 $____________
Materials	 $__________
Supplies	 $_____________
Relief	 $_________
Roll Call	 $_____________
Other Components
Specie 	 $_____________
General Administrative Costs, Overhead 	 $____________
and Profit
Total (Item #5)	 1

Total (Items #1,2,3,45) = Hourly Rate $	 (E3)

Number of
Days

$
$
$
$
$
$

$	 (F3)

$
$
$

$
	

$
$
	

$
$
	

$
$
	

$

$
	

$
$

$
	

$
$
	

$
$
	

$
$
	

$

$
	

$
$
	

$

Number of
Days
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PROPOSER'S NAME:	 ________PROPOSAL NUMBER___________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport Newark LibertyInternationalAfrport and Stewart International Airport:

Calculation of Average Hourly Rate, Lane Cashier at SWF - Year 1

Full- Time	 Part Time
Number of Employees>*>>>>>>>>>>>> 
Item #1 Average Hourly Direct Wages	 $___________
Item #2 Health Benefits 	 S

Item #3 Supplemental Benefits
(Items uot required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits

Number of
Days

Number of
Days

$
$
$

$
	

$

I

Total (Item 03)

Item #4 Taxes and Insurance
(Items required by law)

FJ.C4.
N.J.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci1'________________
Total (Item #4)

Yr

$
	

$
$
	

$

Item # 5: Additional Components
(if Applicable)
Vehicle/?vfFCE/Fuel
	

$
	

$
Uniforms	 $

	
$

Equipment
	

$
	

$
Materials	 $

	
$

Supplies	 $
	

$
Relief
	

$
	

$
Roll Call
	

$
	

$
Other Components
Specify	 $

	
$

General Administrative Costs, Overhead
	

$
	

$
and Profit
Total (Item #5)
	

$
	

$

Total (Items #1,2,3,45) = Hourly Rate $	 (G1)	 $	 (111)
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at SW!? - Year 2

Full- Time	 Part Time
Number of Employees>>>>>>>>>>>>>> 	 -
Item #1 Average Bonny Direct Wages	 $____________
Item 42 Health Benefits	 5

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
SpeciFy
Total (Item #3)

Number of
	

Number of
Days	 Days

$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$

Item #4 Taxes and Insurance
(Items required by law)

F.LC.A.
NJ.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
SpeciFy________________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
SpeciFy
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$
	

$
$
	

$
$
	

$
$
	

$
$
	

$
$
	

$

$
	

$
$
	

$

$
	

$
S
	

$
$
	

$
$
	

$
-	 $

$
	

$
$

$
$
	

$

$
	

$

Total (Items #1,2,3,45) - Bonny Rate $ 	 (G2)	 $	 (112)
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PROPOSER'S NAME:	 PROPOSAL NUMBER___________
AirportPatking Lot Management and Operation Seivices at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at SWF - Year 3

Full- Time	 Pan Time
Number ufEmployees>>>>>>>>>>>>>> 
Item #1 Avenge Hourly Direct Wages	 S.
Item #2 Health Benefits	 $__________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Number of
	

Number of
Days	 Days

$
$
$
$
$

S
$
$
$

$
Specify.
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
-F.LC:A

N.LSJJLI	 $____________
F.U.I.	 $___________
Workers' Compensation	 $___________
General Liability Insurance 	 $__________
Disability Insurance	 $_____________
Other Taxes and Insurance -	 -
Specify_________________	 $______________
Total (Item #4) -	 $__________

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
	

$
Uniforms	 $
Equipment
	

$
Materials	 I
	

$
Supplies	 $
Relief	 -	 $
Roll Call
	

$
Other Components
Specify	 -	 $
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

$

$-

$
$

$
$
$
$
$

$
$

Total (Items #1,2,3,45) = Hourly Rate $	 (G3)
	

$	 (H3)
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PROPOSER'S NAME: PROPOSAL NUMBER________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Trafficfvalet) at JFK - Year I

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages 	 $____________
Item #2 Health Benefits	 $_________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance	 $
Vacation Allowance 	 $
Sick Time Allowance	 $
Pension	 $
Other Supplemental Benefits

	
$

Specify
	

$
Total (item #3)
	

$

Item # 4 Taxes and Insurance
(Items required by law)

F.LC.A.	 $
NX.S.U.I
	

$
F.U.I.	 $
Workers' Compensation
	

$
General Liability J.nsurancie 	 $
Disability Insurance
	

$
Other Taxes and Insurance
Specii	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
	

$
Equipment
	

$
Materials	 $
Supplies	 $
Relief
	

$
Roll Call
	

$
Other Components
Specify	 $
General Administrative Costs, Overhead

	
$

and Profit
Total (item #5)
	

S

Total (Items #1, 2,3, 45) Hourly Rate $	 (Ii)

Part Time
>>>>>>>>>>

-S
$

Number of
	

Number of
Days
	

Days
$
$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
$

$
$

$	 (.11)



PROPOSER'S NAME:	 PROPOSAL NUMBER__________
AupoitJthg Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty lntethationni Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages $___________
Item #2 Health Benefits 	 $___________

Item #3 Supplemental Benefits
(Items not reqnircd bylaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Specify________________
Total (Item #3)

Part Time
>>>>>)'>>>>

$
$

Number of
	

Number of
Days
	 Days

$
$
$
$
$

$

$
$
$
$

$

S
$

Item #4 Taxes and Insurance
(Item required by law)

N,Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci&_________________
Total (Item #4)

$
$

Item #5: Additional Components
(if Applicable)
VehiclefMTCEfFuel
Uniforms
Equipment
Materials
Supplies
Relief
Roil Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly. Rate

$
	

$
$
	

$
$
	

$
$
	

S
$
	

$
$
	

$
$
	

$

$
	

$
$
	

$

$

$	 (12)
	

$	 (J2)
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Number of
Days

Fart Time

Number of
Days

$
$
$
$

$
$

PROPOSER'S NAME: 	 NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK - Year 3

Full- Time,
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages $___________
Item #2 Health Benefits 	 $___________

Item #3 Supplemental Benefits
(Items not required by Jaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item 43)

Item #4 Taxes and Insurance
(Items required by law)
F.I.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify.
Total (Item #4)

$
$
$
$
$
$

$
$

$

$
$
$
$

$
$
$
$

$

$
$
$
$
$
$
$

$	 (I3)
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Item #5: Additional Components
(if Applicable)
VehicleJMTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4S) = Hourly Rate

$
S.
$
$
$
$
$

$	 (33)



PROPOSER'S NAI;	 PROPOSAL NUMBER

Airport Parking Lot Managëiiienfand Operation Services at John F. Kennedy intemationalAirport,LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at EW'R - Year I

Full-Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $_____________
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplenie
Specie'_______
Total (Item #3)

Item #4 Taxes and Insurance
—.:(ltrequiredbyw)	 t:

FJLCA.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
SpeciiS'_______________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/FueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4 5) = Hourly Rate

Number of
Days

$
$
$

$
$

$
$

$

$	 (K!)

$_______________

•	 Number of
•	 Days

$
$
$
$
$
$
$

$
S

$

$	 (LI)

Pan Time
>>>>>>>>>>

$
$

$
	

$
$
	

$

$
	

$
$
	

$
$
	

$
$
	

$
$
	

$

S
	

$
S
	

$
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Part Time
>>>>>>>>)>

$
$

Number of
Days

Number of
Days

$
$
$
$
$
$
$

PROPOSER'S NAME:	 NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at EWR - Year 2

Full- Time
Number of Employees>>>>>>>>>>>oo>
Item 01 Avenge Hourly Direct Wages S____________
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Speeifs'
Total (Item #3)

$
S.
$
$
$
$

$
$
$
$
$
$

$

$
$
$
$

$
$	 H

Item #4 Taxes and Insurance
(hems required by law)

F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specif)'________________
Total (Item 94)

Item #5: Additional Components
(if Applicable)
VehiclefMTCEfFuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$
$
$
$
$
$

$
$

$
$

$

$
$

Total (Items #1,2,3,45) = Hourly Rate $	 (1(2) $	 (12)



PROPOSER'S NAME: 	 PROPOSAL MJMBER__________

Airport-Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia -
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at EWR - Year 3

--	 -	 -	 -1

Full- Time
Number of Employeec'>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Part Time

Number of
Days-

>>>)*>>>>>
$
$

Number of
Days

$
$
$
$

$
$
$
$

$
$

Specify__
Total (Item #3)

Item #4 Taxes and insurance
(items required byjaw) --

N.Y.S.UI	 $_________
- F.U.I.	 -	 $___________ -

Workers' Compensation	 $___________
General Liability Insurance 	 $	 -
Disability Insurance
Other Taxes and Insurance	 - -
Specify________________
Total (Item #4)	 $	 -

Item # 5: Additional Components
(if Applicable) 	 -
VehiclefMTCE/Fuel
	

$
Uniforms	 $
Equipment
	

$
Materials
	

$
Supplies -	 $
Relief
	

$
Roll Call
	

$
Other Components
Specify
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5) - 	 $

- -

$-----------------	 -
$
$
$

$

$
$

$
$
$
$
$
$
$

$
$

Total (Items(Items #1,2, 3,4 5) = Hourly Rate $ 	 (1(3)	 $	 (L3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at LGA - Year 1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages 	 $____________
Item #2 Health Benefits 	 $____________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specif'_________________
Total (Item #4)

Part Time
>>>>>>>>>>

S
$

Number of
	

Number of
Days
	 Days

$
$

$
$
$

$
$
$
$
$

$
S

$
$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$
$
$
$
$
$

$
$

$

Item #5: Additional Components
(if Applicable)
Vehicle/MTCEIFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$
$
$
S
$
$
$

$
$

$

$	 (Ni)Total (Items #1,2,3,45) = Hourly Rate $	 (Ml)
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PROPOSER'S NAME:	 PROPOSAL NUMBER___________

Airport Parking La Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at LGA - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $_____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not required by Law)

Holiday Allowance	 $
Vacation Allowance	 $
Sick Time Allowance	 $

Other Supplemental Benefits
Speeits'_________________	 $
Total (Item #3)
	

$

Item # 4 Taxes and Insurance
(Itchis requirtd by law)

FLC.A.
N.Y.S.U.I	 $________
F.U.I.
Workers' Compensation	 $
General Liability Insurance	 $
Disability Insurance 	 $
Other Taxes and Insurance
Specify______________	 $
Total (Item #4)
	

$

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCEIFue1
Uniforms
	

$
Equipment	 -	 $
Materials	 $
Supplies	 $
Relief
	

$
Roll Call -
Other Components

Part Time
>).).>>>>>>>

$
S.

Number of
	

Number of
Days	 Days

$
$

$
$

$

$

$

$
$
$
$
$
$
$

$
$

S

$	 (N2)

Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 45) = Hourly Rate

$
$

130



Part Time
>>>>>>>o.>

$
$

Number of
Days

Numberof
Days

$
$
$
$
$
$
$

PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (TraffieIValet) at LGA Year 3

Full-Time
Number of EmpIoyee>'*'>>>>>>>> 
Item #1 Avenge Hourly Direct Wages $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item 93)

$
$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$
$
$

$

$
$

Item #4 Taxes and Insurance
(items required by law)
F.LC.A.
N.Y.SALI
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_______________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$

$
$

$

$
$
$
$
$
$
$

S

Total (Items #1,2,3,45) Hourly Rate $	 (M3)	 $	 (N3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate; Clerk (Office/Revenue) at JFK - Year 1

Full- Time
Number of Employees>>>>>>>>>>>o*>
Item #1 Avenge Sourly Direct Wages 	 $____________
Item #2 Health Benefits	 $____________

U

Item #3 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Specif5'________________
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)

-	 ------
N.Y.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance -
Specif_______________
Total (Item #4)

Item #5: -Additional Components
(if Applicable)
Vehicle/MTCE/FueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specie
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2, 3,4 5) = Hourly Rate

Number of
Days

$
$

$

$	 (01)
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PROPOSER'S NAME;	 PROPOSAL NUMBER___________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty international Airport, and Stewart international Airport

Calculation of Avenge Hourly Rate, Clerk (Office/Revenue) at JFK - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages	 $_____________
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance	 $
Pension
	

$
Other Supplemental Benefits

	
$

Specify
	

$
Total (Item #3)
	

S

Item # 4 Taxes and Insurance
(Items required by law)

F.LC.A.
N.Y.S.U.I
FIUJ.	 $
Workers' Compensation
	

$
General Liability insurance
Disability Insurance
Other Taxes and Insurance
Specify_________________
Total (Item #4)
	

$

Item # 5: Additional Components
(if Applicable)
VehiclefMTCEIFuel
	

$
Uniforms
	

$
Equipment
	

$
Materials
	

$
Supplies
	

$
Relief
	

$
Roll Call
Other Components
Specify
	

$
General Administrative Costs, Overhead
and Profit
Total (Item #5)
	

$

Total (Items #1,2, 3, 4 5) = Hourly Rate $ 	 (02)

Number of
Days



PROPOSER'S NAME:	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at JFK - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefits
Specify_________________
Total (Item #3)

Item #4 Taxes and Insurance
(itils required bylaw) -----------
F1.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCEIFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Number of
Days

$

$
$

t
$
$

$

$
$
$
$
$
$

$
$

Total (Items #1,2,3,4 5) = Hourly Rate $ 	 (03)
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PROPOSER'S NAME:
	 PROPOSAL NUMBER_________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EWR - Year 1
Full- Time

Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages $____________
Item #2 Health Benefits	 S

Item 03 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)

F.LC.A.
N.Y.S.U.I
F.U.I,
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specir
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MT CE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components

Number of
Days

$
$
$
$
$
$
$

$

$

$

$
$

$

Specify
General Administrative Costs, Overhead

	
$

and Profit
Total (Item 95)

Total (Items #1,2,3,4 5) = Hourly Bate $	 (P1)

--	
-



PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Arport Parking Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EWR - Year 2

Full-Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefits
Specify________
Total (Item #3)

Number of
Days

$
$
$

$
$

Item #4 Taxes and Insurance
(Item tequiridbj law) 1

F1.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability insurance
Other Taxes and Insurance
Specify________________
Total (Item #4)

$
$
$
$
$
$

$
$

Item # 5: Additional Components
(if Applicable)
VehicleIMTCEfFuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4 5) = Hourly Rate

$
$
$
$
$
$
$

$
$

$

$	 (P2)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office)Revenue) at EWR - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages $_________
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specii'
Total (Item 93)

Item # 4 Taxes and Insurance
(Item required by law)
FICA.
N.Y.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCEIFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$

$

$
$

$
$
$
$

$
$

$
$

t.

$	 (PS)

-	
---.---------



PROPOSER'S NAME:	 __PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

-	 Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA .- Year 1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance
	

$
Pension
	

$

Specify
Total (Item #3)
	

$

Number of
Days

Item #4 Taxes and Insurance
(Items required by law)

-
NX.S.U.T
F.U.I.	 .	 $____________
Workers' Compensation 	 .	 $____________
General Liability Insurance	 $____________
Disability Insurance	 $______________
Other Taxes and Insurance
Spec'
	

$
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
VehicleIMTCE/Fuel
	

$
Uniforms
	

$
Equipment
	

$
Materials
	

$
Supplies
	

$
Relief
	

$
Roll Call
	

$
Other Components
Specify	 $
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3, 45) = Hourly Rate $ 	 (Qi)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport LaGuardia
Airport; Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $____________

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance	 $
Vacation Allowance 	 $
Sick Time Allowance	 $
Pension	 -
	

$
Other Supplemental Benefits

	
$

Speci'_________________ 	 $
Total (Item #3)
	

$

Item #4 Taxes and Insurance
(Item, rtquiied by law)

P.LC.A.	 $
N.Y.S.U.I
	

$
FALl.	 $
Workers' Compensation
	

$
General Liability Insurance

	
$

Disability Insurance
Other Taxes and Insurance
Specify________________
Total (Item #4)
	

$

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel	 $____________
Uniforms	 5
Equipment
Materials	 $
Supplies
Relief
	

$
Roil Call
	

$
Other Components
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3,4 5) Hourly Rate $ 	 ((22)

--	
ii9--- - -



PROPOSER'S NAME: 	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages 	 S_____________
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Specie
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)

N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
SpecilS'_______________
Total (Item #4)

Number of
Days

$
$
$
$

$
$

$
$

Item # 5: Additional Components
(if Applicable)
Vehicle/MitE/Fuel
Uniforms
	

$
Equipment
	

$
Materials
	

$
Supplies
	

$
Relief
	

$
Roll Call
	

$
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Rate

$

$

$	 (Q3)
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Number of
Days

PROPOSER'S NAME:
	

PROPOSAL NUMBER___________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at JFK - Year 1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item 43)

Item if 4 Taxes and Insurance
(Iteou required by law)

F.I.C.A.
NX.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (item #4)

Item # 5: Additional Components
(if Applicable)
VehiclefMTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Ca]]
Other Components
Specify
Genera! Administrative Costs, Overhead
and Profit
Total (Item #5)

$
$
$
$
$
$

$
$

$
$
$
$
$
$
$

$
$

$

Total (Items #1,2,3,4 5) = Hourly Rate $ 	 (RI)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport- 	 --	 -

Calculation of Average Hourly Rate, Superstar (Field/Office) atJFK - Year 2

Full- Time
Number of Em ployeesx>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $____________

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance - 	 $
Pension

Benefits
pecuy 	 a______________

Total (Item #3) -	 $____________

Item #4 Taxes and Insurance
(Items required by law)

- - -	 F.I.C.A.

Workers' Compensation
General Liability Insurance 	 $__________
Disability Insurance
Other Taxes and Insurance 	 -
Spedil'________________
Total (Item #4)	 $__________

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/FueL
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Rate

$
$
$
$
$
$
$

$
$

$

$	 (R2)
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PROPOSER'S NAME;	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at JFK - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $__________

Item 43 Supplemental Benefits
(hems not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify.
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)

F.LCA.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and insurance
Specify_________________
Total (Item 44)

Item # 5: Additional Components
(if Applicable)
Vejiicle/MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
OtherComponents
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Number of
Days

$
$

$
$
$

$

$
$
$
$

$
$

$
$
$
$
$
$
$

$
$

$

Total (Items #1,2,3,45) Hourly Rate $	 (R3)
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PROPOSER'S NAME: 	NIJIvIBER_________
Airport Parking Lot Manaèthtifand Operation Services at John F. Kennedy International-Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office), at EWR - Year 1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages 	 $_____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not rcquired by law)

Holiday Allowance
	

a$
Vacation Allowance
	

$
Sick Time Allowance
	

$

Other Supplemental Benefits
	

$
Specify,	 $
Total (Item #3)
	

$

Number of
Days

Item #4 Taxes and Insurance
(IteSiirequintby law) 	 -
F.LC.A.
N.Y.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specif5'________________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCE/Füei
Uniforms
Equipment -
Materials
Supplies
Relief
Roll Call	 - -
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (item #5)

Total (Items #1, 2, 3, 4 5) = Hourly Rate

-- --	 ----- -t_.,,__,,--;

$
$

$
$
$

$
$
$

$
$

$

$	 (Si)
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PROPOSER'S NAME: 	 - PROPOSAL NUMBER_________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at EWR - Year 2

Full- Time
Number of Employees>>>>>>>>>>x.x.
Item 41 Average Hourly Direct Wages	 $____________
Item 42 Health Benefits	 $__________

Number of
Days

Item 43 Supplemental Benefits
(Items net required by law)

Holiday Allowance
	

$
Vacation Allowance	 $
Sick Time Allowance
	

$
Pension	 $
Other Supplemental Benefits
Speci'
	

$
Total (Item #3)
	

$

Item #4 Taxes and Insurance
(Items required by law)
F.I.C.A.	 $
N.YS.U.I.	 $
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance	 $
Disability Insurance
	

$
Other Taxes and Insurance
Specif5i_________________	 $
Total (Item #4)
	

$

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCEIFueI
	

$
Uniforms
	

$
Equipment
	

$
Materials
	

$
Supplies
Relief
	

$
Roll Call
	

$
Other Components
Specify 	 $_____________
General Administrative Costs, Overhead
and Profit
Total (Item #5) 	 S_________

Total (Items #1,2,3,45) = Hourly Rate $ 	 (S2)
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$

$
$
$

$

$

$

$

PROPOSER'S NAME:	 PROPOSAL NUMBER_________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at EWR - Year 3
Full- Time

Number of Employees>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Number of
Days

$
$
$

SpeciiS'_____________
Total (Item #3) --

I	 -
Item #4 Taxes and Insurance
(Items required bylaw)
F.LCA.
NYS.U.I
F.U.I.
Workers' Compensation
General Liability insurance
Disability Insurance
Other Taxes and Insurance
SpecilS'_______________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
VehiclefMTCE/Fuel
Uniforms
Equipment
Ms
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items 41,2,3, 4 5) = Hourly Rate $ 	 (S3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA - Year I
Full-Time

Number of Employees)*>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 S_____________
Item 42 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify__________________
Total (Item 43)

Item 4 4 Taxes and Insurance
atoms required by law)

F.I.C.A.
N.Y.S.U.I
F.U.L
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item #5: Additional Components
(if Applicable)
VehjclefMTCEfFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item 05)

Total (Items #1,2,3,45) Hourly Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$

$
$
$
$
$
$
$

$

$

$	 (Ti)



PROPOSER'S NAME:	 PROPOSAL NUMBER_________

Airport Parking Lot Martagentrent and Operation Services at 3cm F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Ahpon and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA - Year 2
Full-Time

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 S

I

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefits
Speeii________________
Total (Item 43)

Item #4 Taxes and Insurance

FJ.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_______________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
VehicJeIMTCEIPnel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components

Number of
Days

$
$
$

$
$

$
$

$
$
$
S.
$
$
$

Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4 5)llourly Rate

$
$

$	 çn
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PROPOSER'S NAME:	 NUMBER_________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA - Year 3
Full- Time

Number of Employees>>)*>>>*>>>>>>
Item #1 Avenge Hourly Direct Wages 	 $____________
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specie'
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A.
N.Y.S.UJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Spec 115'
Total (Item 44)

Item ft 5: Additional Components
(if Applicable)
Vehicle/MTCEIFueI
Uniforms
Equipment
Materials
Supplies
Relief ---------	 _____ -

Roll Call

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$	 __

$

$
$
$
$
$

$
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Rate $	 (T3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
• Airport Parking Lot Management and Operation Services alit PKenEedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (FieldlOffice) at SWF - Year 1

Full-Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance
	

$

Other Supplemental Benefits
Spec US'_________________

	 $
Total (Item #3)
	

$

Number of
Days

Jtem# 4 -Taxes and Insurance
(Items required by law)

F.I.C.A.
N.J.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specil3i________________
Total (Item 94)

$
$

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
	

$
Uniforms	 $
Equipment
	

$
Materials
	

$
Supplies
	

$
Relief
	

$
Roll Call
	

$
Other Components
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3,45) Hourly Rate S	 (UI)
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PROPOSER'S NAME: 	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at SWF - Year 2

Full- Time
Number of Employees>>o>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits 	 $____________

Item #3 Supplemental Benefits
(Items not required by Is,,)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specii3'
Total (Item #3)

Item #4 Taxes and Insurance
(Bans required by law)

F.I.C.A.
NJ.SJJJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci'
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Vehicie/MTCE/Fuei
Uniforms
Equipment
Materials
Supplies

Roll Call
Other Components

Number of
Days

$
$
$
$
$
$
S

$
$
$

$

Specie'
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4 5) = Hourly Rate

$
$

$

S_(U2)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________Airport 	 Lot MEñàgethdnf and Operation Services at John F. Kennedy International AirporLLaGuadia
Airport Newark Liberty International Airport and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at SWF - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #i Average Hourly Direct Wages	 $____________
Item #2 Health Benefits 	 $

Item 43 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance	 $

Other Supplemental Benefits
	

$
Specify________________	 $
Total (Item #3)
	

$

Item # 4 Taxes and Insurance

F.LC.A.	 $__________
NJ.&U.I	 $
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance

	
$

Disability Insurance
	

$
Other Taxes and Insurance
Specify________________ 	 $
Total (Item #4)
	

S

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
	

$
Uniforms
	

$
Equipment
	

$
Materials	 $
Supplies
	

$
Relief
	

$
Roll Call
	

$
Other Components

Number of
Days

Specify _______________
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Hourly Rate

$

$

$	 U3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport; Newark Liberty International Airport; and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at HK - Year 1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
SpecilS'
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
F.I.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Inurance
Disability Insurance
Other Taxes and Insurance
SpeciiS'_________________
Total (Item #4)

Number of
Days

$
$
$
$
$
$

$
$
$
$
$
$

$
$

Item #5: Additional Components
(if Applicable)
Vehicle,MTCE/Fuel
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Components ----------
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)
	

$

Total (Items #1,2,3,4 5) = Hourly Rate S__(VI)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport; LaGuardia
Airport; NStk Liberty International Airport, and Stewart International Airport------

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at JFK - Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average-Hourly Direct Wages	 $	 -
Item #2 Health Benefits	 S__________

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance -

Other Supplemental Benefits
Spec if)'__________________
Total (Item 43) -	 -

N.YS.U.I
F.U.I.
Workers' Compensation -
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify -
Total (Item #4)

Item # 5: Additional Components
(if Applicable) 	 -
Vehicle/MTCEIFueI
Uniforms
Equipment
Materials
Supplies
Relief
Roll Call
Other Compohents
SpecifS'_________________
General Administrative Costs, Overhead
and Profit	 -
Total (Item #5)

Number of
Days

$
$
$

Item #4 Taxes and Insurance
- - --(iteiteuiprdbyw) -- --

F.LC.A.

$
$

$
$
$
$
$
$

$
S

-S
$
$
$
$
S
$

$
$

$

Total (Items #1,2,3, 4 5) — Hourly Rate $	 (V2)
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PROPOSER'S NAME: 	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at JFK —Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $____________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item 93)

Item #4 Taxes and Insurance
(Items required by law)

F.LC.A.
N.Y.SU.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specii
Total (Item #4)

Item #5: Additional Components
(if Applicable)
VehicleIMTCEfFuel
Uniforms
Equipment
Materials
Supplies

-

Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2, 3, 45) Hourly Rate

Number of
Days

$

$
$
$
$
$

$
$
$
$
$
$

$
$

$

$

•0 -
$

$
$

$

$m—M)

155---- -----------



PROPOSER'S NAivE: 	 PROPOSAL NUMBER_________

Airport parking Lot Managemelif and operation Services at John F. Kennedy lnternationalAirpórt, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EWR - Year 1

Full-Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages 	 $____________

Item #2 Health Benefits	 $____________

Item 03 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance -
Sick Time Allowance	 -

Other Supplemental Benefits
5—
Total (Item #3)

Number of
Days

$
$
$

$
$

Item #4 Taxes and Insurance
^----(lumreqWmdby law)- ---	 ;::-::.	 ----	 z--	 -------	 -t-r ::-:---- --- F.LCS.	 $__________

N.Y.S.U.I 
F.U.L
Workers' Compensation
General Liability Insurance 	 $____________

Disability Insurance
Other Taxes and Insurance
Speci'_________________
Total (item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment	 - -
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)	 -

Total (Items 41, 2, 3, 4 5) Hourly Rate $ 	 (Wi)

$
$

$
$
$
$
$
$
$

$
$

$
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EWR - Year 3

Full- Time
Number of Employees>>>>>>>>>>>>>*
Item #1 Average Hourly Direct Wages $____________
Item #2 Health Benefits	 $___________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance 	 $
Sick Time Allowance	 $
Pension	 $
Other Supplemental Benefits	 $
Specify
	

$
Total (Item #3)
	

$

Item # 4 Taxes and Insurance
(items required by law)
F.I.C.A.	 $
N.Y.SU.I
	

$
F.U.L
	

$
Workers' Compensation	 $
General Liability Insurance 	 $
Disability Insurance
Other Taxes and Insurance
Specif'________________	 $
Total (Item #4)

Item It Additional Components
(if Applicable) -
Vehic le/MTCEIFuel
	

$
Uniforms
	

$
Equipment
	

$
Materials
	

$
Supplies
	

$
Relief
	

$
Roll Call
Other Components
Specify
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)

Total (Items #1,2,3,4 5) = Hourly Rate $ 	 (W3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy Internitional Airport, LaGuardia
Airport, Newark Liberty International AirpoM and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA - Year.1

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item 42 Health Benefits	 $____________

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
	

$
Sick Time Allowance
Pension

Specie'_________________
Total (Item 43)

Item #4 Taxes and Insurance
(Items required by law)

$

N.Y.S.U.I
F.U.L	 -
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_________________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Vehicle/MTCELFueI
Uniforms
Equipment -
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

$

$
$
$
$
$
$
$

$
$

Total (Items #1,2,3, 4 5) = Hourly Rate $ 	 (Xl)
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$

$
$
$
S

Number of
Days

$

$
$

$
$

PROPOSER'S NAME:	 PROPOSAL NUMBER_________
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA - Year 2

Full-Time
Number of Employees>>>>>>>>>>>>>> 	 >
Item #1 Average Hourly Direct Wages	 $____________
Item #2 Health Benefits	 $_________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
F.LC.A.
N.Y,S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials

----Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead

• and Profit
•	 Total (Item #5)

$
$
$
$
$
$

$
$

Total (Items #1,2,3,45) = Hourly Rate S 	 (X2)
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PROPOSER'S NA 	 PROPOSAL NMVMER
Airport Parking Lot Management and Operation Services atJohn F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA - Year 3
Full- Time

Number of £mployees>>>>>>>>>>>>>>
Item #1 Avenge Hourly Direct Wages $_________
Item #2 Health Benefits 	 $___________

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension

Specify_______
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

NY.S.U.I
F.U.I.
Workers' Compensation
General Liability insurance
Disability Insurance
Other Taxes and Insurance
Specify_________________
Total (Item #4)

Item #5: Additional Components
(if Applicable) -
Vebicle/MTCE/Fuel
Uniforms
Equipment	 -
Materials
Supplies
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4 5) Hourly Rate

Number of
Days

$

$

$

$

$

$

$

$
$

$
$
$
$
$
$
$

$

$	 ()C3)
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ATTACHMENT B
PART HI (C) - CALCULATION OF RATE FOR ANNUAL SALARIED POSITION
FORMS

INSTRUCTIONS FOR CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS
FORMS

PROPOSERS ARE NOT PERMITTED TO MODIFY THESE FORMS IN ANY WAY. THEY
MUST BE SUBMITTED IN THE FORM AND FORMAT PROVIDED BY THE PORT
AUTHORITY. PROPOSERS ARE PERMITTED TO SUBMIT ADDITIONAL
INFORMATION WHERE REQUESTED.

Attached are the "Calculation of Rate for Annual Salaried Positions" forms for the enumerated
positions under this Contract, for each year of the Base Term. A separate form is required for
each salaried employee category at each facility for each of the 3 years.

162



PROPOSER'S NAME:	 PROPOSAL NUMBER

-. Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager - JFK - Year 1

Item #1 Minimum Direct Salary 	 $
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Items tot required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefits
Specify________

• Total (Item 43)

t.-tItem:#:4:Taxesand.Insurance-
(Items required by law)
F.LCA.
N.Y.S.UJ
FALL
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Specify
Genera] Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$
$
$

$
$
$

$
$
$
$
$
S

$
$

$
$

S

$	 (AAJ)

Name of Proposed JFK General Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

	 p

Position - General Manager - JFK - Year 2

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits	 $

Item 43 Supplemental Benefits
(Items not required by low)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Speci5'
Total (Item #3)

Item #4 Taxes and Insurance
(items required by law)
P.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specil5'
Total (Item 94)

Number of
Days

$

$

$
$
$
$
$

Item # 5: Additional Components
(if Applicable)
Specify 	 $____________
General Administrative Costs, Overhead
and Profit
Totai(Item#5)_.$________

Total (Items #1,2, 3, 4 5) = Annual 	 $	 (AA2)
Salary Rate

Name of Proposed JFK General Manager
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PROPOSER'S NAME:	 ppJ3I:j*j

Airport Patting Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager - JFK - Year 3

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits	 $

Item 03 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
SpeciiS'_________________
Total (Item 93)

- IthniW4 Tixësind Insurance,
(Items required by law)
F.I.C.A.
N.Y.S.U.I.
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Speci'_________________

• Total (Item #4)

Number of
Days

$
$

$
$

$
$
$
$
$

$
S

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4 5) = Annual
Salary Rate

$
$

$

$	 (AA3)

Name of Proposed JFK General Manager
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PROPOSER'S NAME: 	 PROPOSAL NUMBER___________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager —LGA - Year I

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits	 .5

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specii
Total (Item 43)

Item #4 Taxes and Insurance
(Items required by law)
F.I.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Specie'
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2, 3,4 5) = Annual
Salary Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$

$

$	 _(BB1)

Name of Proposed LGA General Manager	 -
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

-Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager —LGA - Year 2

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Number of
Days

$
$

Other Supplemental Benefits
Specify__________________
Total (item #3)

' c Item *4 Taxes andInsuranee
(Items required by law)
F.LC.A.
NX.S.UJ

- F.U.L
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________
Total ((tern #4)

$

S.

$
$
$
$
$
$

$
$

Item #5; Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3,45) Annual	 $	 (382)
Salary Rate

Name of Proposed LGA General Manager
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PROPOSER'S NAME: 	 ktiicI:3tl

Airport Parking Lot Management and Operation Ser4ices at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager —LGA - Year 3

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(items not requind by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)

F.LC.A.
N.Y.SUJ
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_______________
Total (Item #4)

Number of
Days

$
$
$
$
$
$
$

S
$

$
$
$

Item #5: Additional Components
(if Applicable)
Specify 	 S.
General Administrative Costs, Overhead	 $
and Profit
Total (Item #5) 	 $

Total (Items #1,2,3,4 5) Annual	 $	 (BB3)
Salary Rate

Name of Proposed LGA General Manager

--	 I68	 -



PROPOSER'S NAME: 	 PROPOSAL NUMBER__________

I	 Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport; and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager —EWRJSWF - Year 1

Item #1 Minim urn Direct Salary	 $
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance	 $
Sick Time Allowance	 $

Other Supplemental Benefits
	

$
Specify________	 $
Total (Item #3)
	

$

Number of
Days

Jtem#. 4Taxes and insurance
(items required by law)
F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________
Total (Item 44)

$
$
$
$
$
$

$
$

Item # St Additional Components
(if Applicable)
Specify_______
Canon! Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) Annual
Salary Rate

$

$

S.	(CCJ)

Name of Proposed EWR/SWF General Manager
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PROPOSER'S NAME:
	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - General Manager —EWR/SWF - Year 2

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items act required bylaw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
5—
Total (Item #3)

Item #4 Taxes and Insurance
(items required by law)

F.I.CA.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specie'
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2, 3, 4 5) Annual
Salary Rate

Number of
Days

$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$

$	 )

Name of Proposed EWRJSWF General Manager
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PROPOSER'S NAME: 	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia 	 -r
Airport; Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position— General Manager —EWR/SWF - Year 3

Item #1 Minimum Direct Salary 	 $
Item #2 Health Benefits 	 $

Number of
Days

Item 93 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance	 $
Sick Time Allowance

Other Supplemental Benefits 	 $
Specii'_________________	 $
Total (Item #3)
	

$

Item #4:Taxesand Insurance
(Items required by law)
PICA.	 $__________
N.Y.S.UJ	 $_________
F.U.I.	 $__________
Workers' Compensation	 $___________
General Liability Insurance 	 $__________
Disability Insurance	 $______________
Other Taxes and Insurance
Specify_______________ 	 $____________
Total (Item #4)	 $__________

Item # 5: Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

S

Total (Items #1,2,3,45) = Annual 	 $	 (CC3)
Salary Rate

Name of Proposed EWRISWF General Manager
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PROPOSER'S NA?: 	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport LaGuardia
Airport, Newark Liberty international Airport, and Stewart international Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - JFK - Year 1

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
F.I.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

[tern # 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Number of
Days

$
$
$

$
$
$

$
$
$
$

$

$
$

$
$

Total (Items #1,2,3,4 5) = Annual
	

$	 (DDI)
Salary Rate

Name of Proposed JFK Operations Manager
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PROPOSER'S NAME: .	PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John K Kennedy International Airport LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - JFK - Year 2

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Item not required by Law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance

Other Supplemental Benefits
Specify________________
Total (Item #3)

Number of
Days

$
$

$

$

Item #4 Taxes and Insurance
(Items required by law)

F.LC.A.	 $
NX.S.U.I
	

$
F.U.I.	 S
Workers' Compensation
	

$
General Liability Insurance

	
$

Disability Insurance
	

$
Other Taxes and Insurance
Specify________________ 	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
	

$	 (DD2)
Salary Rate

Name of Proposed JFK Operations Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F Kennedy International Airport; LaGuardia
Airport; Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - JFK - Year 3

Item #1 Minimum Direct Salary	 S.
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item # 4 Taxes and Insurance
(items required by law)
F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$

S	 (DD3)

Name of Proposed JFK Operations Manager



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services atJohn F. Kennedy l*rtippaI Ajrport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport 	 - -	 - -•

CALCULATION OF MThWAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - LGA - Year I

Item #1 Minimum Direct -Salary	 $
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Item not required by law) 	 -

Holiday Allowance
Vacation Allowance

Number of
Days

$
$
$

Other Supplemental Benefits
	

$
Specify
	

$
Total (Item #3)
	

$

Item#4 Taxes -and:Insunnce:: -------::-	 - - t:t-	 '.	 • l-t1::;	 ttrt-; -4t2: -
(Items required by law)	 -	 -	 -	 - -

F.I.C.A.	 $__________
N.Y.S.U.I 	 $_________
F.U.I.	 -	 $__________	 - -
Workers' Compensation	 -	 $____________
General Liability Insurance 	 - - $_____________
Disability Insurance	 $____________
Other Taxes and Insurance
Speci_______________	 $____________
Total (Item #4)	 -	 -	 $	 -

Item #5: Additional Components
(if Applicable)
Specify
General Administtative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

$
$

S . --	 (EEl)

Name of Proposed LGA Operations Manager

IV-----
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PROPOSER'S NAME: 	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - LGA - Year 2

Item #1 Minimum Direct Salary	 S
Item 42 Health Benefits	 $

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance
	

$
Sick Time Allowance
	

$
Pension
	

$
Other Supplemental Benefits

	
$

Specify
Total (Item #3)
	

$

Item # 4 Taxes and Insurance
(Items required by law)
F.LC.A.	 $
N.Y.&U.I
	

$
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance

	
$

Disability Insurance
	

$
Other Taxes and Insurance
SpecilSr	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead
and Profit
Total (Item #S)	 $________

Total (Items #1,2,3,45) Annual
	

$	 (EU)
Salary Rate

Name of Proposed LGA Operations Manager
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International A irport, LaGuardia
Airport, Newark Liberty International Airport; and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - LGA - Year 3

Item #1 Minimum Direct Salary 	 $
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance

Other Supplemental Benefits
Speci'_________________
Total (Item #3)

-- Itsi II 4Taxesand Insurance
(Items required by law)
FIC.A.
NX.S3J.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify-
Total (Item #4)

Number of
Days

$

S.
$
$

$
$
$
$
$
$

$
$

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Itein#S)

Total (Items #1,2,3, 4 5) = Annual
Salary Rate

$
$

S	 (EE3)

Name of Proposed LGA Operations Manager
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management andOperation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport; and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - EWR/SWF - Year 1

Item #1 Minimum Direct Salary	 S.
Item #2 Health Benefits	 $

Item 93 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

F.1.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4 5) Annual
Salary Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$

(Ffl)

Name of Proposed EWRJSWF Operations Manager
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PROPOSER'S NAME: 	 PROPOSAL MJMBER___________

Airport Parking Lot Mána#SS and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - EWR!SWF - Year

Item #1 Minimum Direct Salary	 $_________
Item #2 Health Benefits 	 $____________

Item #3 Supplemental Benefits
(Items Dot required by law)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
Specify-
Total (Item #3)

Number of
Days

$
$

$
$
$
$

I
Ite#4TidThnnce
(Items required by law)
F.LCA.	 $
NY.SUJ
	

$
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance

	
$

• Disability Insurance
	

$
Other Taxes and Insurance
Specify________________	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) =Annual
Salary Rate

$

S

$	 (FF2)

Name of Proposed EWRJSWF Operations Manager
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
AirpOTt Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Operations Manager - EWR/SWF - Year 

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (item #3)

Item #4 Taxes and insurance
(Items required by law)

FJ.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and insurance
Speci'
Total (item #4)

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1, 2,3, 4 5) = Annual
Salary Rate

Number of
Days

I
$

$
$
$
$

$

$
$
$
$

$
$

$
$

$

$	 (FF3)

Name of Proposed EWRISWF Operations Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________

AirportParking Lot Management and Operation Services-at John F. Kennedy International Airport,LaGuardia -
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Contract Manager - Year 1

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits	 $

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance	 $
Vacation Allowance
	

$

Pension
Other Supplemental Benefits

	
$

Spec___________________ 	 $
Total (Item #3)
	

$

Item #-4 Taxes and Insurance -------
(Items required by law)

FICA.
- N.Y.SUJ	 $_________

F.U.I.	 $___________
Workers' Compensation	 $ -
General Liability Insurance	 $__________
Disability Insurance	 $-
Other Taxes and Insurance
Specil5'________________
Total (Item #4)	 -	 S__________

Item # 5: Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item 95)
	

$

Total (Items #1,2,3, 4 5) = Annual
	

$	 (GG1)
Salary Rate

Name of Proposed Regional Contract Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Contract Manager - Year 2

Item #1 Minimum Direct Salary 	 $
Item #2 Health Benefits	 $

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance	 $
Vacation Allowance	 $
Sick Time Allowance
	

$
Pension
	

$
Other Supplemental Benefits
Specify
	

$
Total (Item 43)
	

$

Item #4 Taxes and Insurance
(Items required by la*)
F.LCA.	 $
N.YS.U.I
	

$
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance

	
$

Disability Insurance
	

$
Other Taxes and Insurance
Specify________________ 	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Specify 	 $____________
General Administrative Costs, Overhead	 $________
and Profit
Total (Item #5) 	 S_________

Total (Items #1,2,3,45)Annual 	 $	 (GG2)
Salary Rate

Name of Proposed Regional Contract Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at in :Kethcea Iñtétñàti5nal Airport LaGuardia:
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Contract Manager - Year 3

Item 41 Minimum Direct Salary
	

$
Item 42 Health Benefits	 $

Item 43 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
Specie'__________________
Total (Item #3)

Item #4 Taxes and Insurance
(Items required by law)
FJ.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Spec _________________
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$
$

$
$
$
S

$
$
$
$
$
$

$
$

$
$

$

$	 (GG3)

Name of Proposed Regional Contract Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Human Resources Coordinator - Year I

Item 41 Minimum Direct Salary	 $
Item #2 Health Benefits	 $

Item 43 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation. Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify,
Total (Item 03)

Item #4 Taxes and Insurance
(Items required by law)
FJ.C.A.
N.Y.S.U.I
KU.I,
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
SpecifS'_______________
Total (Item #4)

Item #5; Additional Component.,
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3, 4 5) = Annual
Salary Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$
$

$
$

S—

Name of Proposed Regional Human Resources Coordinator
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PROPOSER'S NAME: 	 PROPOSAL NUMBER__________

Airport Parking Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Human Resources Coordinator - Year 2

Item #1 Minimum Direct Salary 	 $
Item #2 Health Benefits
	

$

Number of
Days

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
	

$

Pension
	

$
Other Supplemental Benefits

	
$

Specify
	

$
Total (Item #3)
	

$

Item #4 Taxes and Insurance
(Items required by law)
F.LC.A. 
NX.S.UJ	 $________
EU.L	 $____________
Workers' Compensation	 $__________
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify________________	 $_____________
Total (Item #4)	 $__________

Item #5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual 	 $	 (HR2)
Salary Rate

Name of Proposed Regional Human Resources Coordinator
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PROPOSER'S NAME:	 NUMBER___________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Human Resources Coordinator.- Year 3

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Items not required by mw)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Speci/
Total (Item #3)

Item # 4 Taxes and Insurance
(items required by law)
F.I.C.A.
N.Y,S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specif5'
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2.3,45) = Annual
Salary Rate

Number of
Days

$
$
$
$
$
$
$

$
$
$
$
$
$

$

$
$

$

$

Name of Proposed Regional Human Resources Manager
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PROPOSER'S NAME:	 PROPOSAL NUMBER

I

	

	 Airport Parking Lot Management and Operation Services at John F Kennedy International Anport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Customer Service/Training Coordinator - Year 1

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required bylaw)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
Specif5'__________________
Total (Item #3)

Number of
Days

$

$
$
$

Item #;^Taxe--s and insiianci- -
(Items required by law)

F.LC.A. 
N.Y.S.UJ	 $_________
F.U.I.	 $____________
Workers' Compensation	 $____________

General Liability Insurance	 $____________
Disability Insurance	 $_____________

Other Taxes and Insurance
Specif'_________________	 $______________

Total (Item #4)	 $__________

Item #5: Additional Components
(if Applicable)
Specify 	 $
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3,4 5) = Annual
	

$	 WI)
Salary Rate

Name of Proposed Regional Customer Service/Training Coordinator
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PROPOSER'S NAME:	 PROPOSAL NUMBER___________

Airport Parking Lot Management and Operation Services at John P. Kennedy international Airport, LaGuardia
Airport, Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Customer Service/Training Coordinator - Year 2

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(hears not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.CA.
N.Y.SJJI
F.U.I.
Workers' Compensation
General Liability insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item #4)

Item # 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$
$
$
$
$
$

$
$
$
$
$
$

$
$

$

$

(112)

Name of Proposed Regional Customer Service/Training Coordinator
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PROPOSER'S NAME:	 PROPOSAL NUMBER___________

- Auij,,hParIdnjLoi Mthiagemith and OpesinffSëMces at John -  Kennedy International Airport LaGuardia
Airport Newark Liberty international Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Customer Service/Training Coordinator - Year 3

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Item not required by 1gw)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
Specify________________
Total (Item #3)

Number of
Days

$
$

$
$
$
$

Item #4 Tajesaid Iàsurance
(Items required by Law)

F.I.C.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_________________
Total (Item #4)

$
$
$
$
$
$

$
S

Item #5: Additional Components
(if Applicable)
Specify
	

$
General Administrative Costs, Overhead

	
$

and Profit
Total (Item #5)
	

$

Total (Items #1,2,3, 45) = Annual	 $	 (U3)
Salary Rate

Name of Proposed Regional Customer Service/Training Coordinator
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PROPOSER'S NAME:	 PROPOSAL MIMBER___________

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport Newark Liberty International Airport and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Finance and Reporting Coordinator - Year!

Item #1 Miniinuni Direct Salary	 $
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specifi________________
Total (Item #3)

Item # 4 Taxes and Insurance
(hems required by law)
F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specil&_______________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
SpecifS'______________
General Administrative Costs, Overhead
and Profit
Total (Item #5) 	 -

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$

$
$
$
$
$

$
$
S
$
S
$

$
S.

$
$

$

S	 (JJ1)

Name of Proposed Regional Finance and Reporting Coordinator
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PROPOSER'S NAME:	 PROPOSAL NIJMBER___________

Airport Parking Lot Management and Operation Services at John F. Kennedy, International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each • Salaried Position)

Position - Regional Finance and Reporting Coordinator - Year 2

Item #1 Minimum Direct Salary
	

$
Item 42 Health Benefits
	

$

Item #3 Supplemental Benefits
(hems not required by law)

Holiday Allowance
Vacation Allowance

Other Supplemental Benefits
Specify________________
Total (Item #3)

Item #4 Taxes-and Insurance
(Items required by law)
F.LC.A.
N.Y.S.U.I
F.U.L
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_______________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Specify	 ____
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) = Annual
Salary Rate

Number of
Days

$
$

$
$
S

$
$
$
$
$
$

$
$

$
$

$	 (J32)

Name of Proposed Regional Finance and Reporting Coordinator
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Finance and Reporting Coordinator - Year 3

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)
F.I.CA.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Rem #4)

Item P 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,4	 Annual
Salary Rate

Number of
Days.

$
S.
$
$
$
$
$

$
$
S
$
$
$

$
$

$
$

$	 (JJ3)

N

Name of Proposed Regional Finance and Reporting Coordinator
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Pãrkihg Lot Maffáémeht and Operation Services at John P. Kennedy International AixorçLaOuardia.
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Sales and Marketing Coordinator - Year 1

Item #1 Minimum Direct Salary
	

$
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
Vacation Allowance

Pension
Other Supplemental Benefits
Specify________________
Total (Item 03)

Item #4Tuiel and Thsurance
(Items required by law)
F.LC.A.
N.Y.S.U.I
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specif5'_______________
Total (Item #4)

Item #5: Additional Components
(if Applicable)
Specie'
General Administrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items #1,2,3,45) Annual
Salary Rate

Number of
Days

$
$

$
$
$

$
$
$
$
$
$

$

$
$

$_Pm)
Nameof Proposed Regional Sales and Marketing Coordinator
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PROPOSEWS NAME:	 PROPOSAL NUMBER___________

Airport Parking Lot Management and Operation Services at John P. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position - Regional Sales and Marketing Coordinator - Year 2

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits
	

$

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance	 $
Sick Time Allowance
Pension
	

$
Other Supplemental Benefits

	
$

Specif'
Total (Item #3)
	

$

Item # 4 Taxes and Insurance
(Items required by law)
F.LC.A.	 $
N.Y.S.U.I
F.U.I.	 $
Workers' Compensation
	

$
General Liability Insurance	 $
Disability Insurance
	

$
Other Taxes and Insurance
Specit3'________________	 $
Total (Item #4)
	

$

Item #5: Additional Components
(if Applicable)
Specify 	 $____________
General Administrative Costs, Overhead 	 $_____________
and Profit
Total (Item #5)	 $________

Total (Items #I,2,3,45)=.Annual	 $	 (KK2)
Salary Rate

Number of
Days

Name of Proposed Regional Sales and Marketing Coordinator
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PROPOSER'S NAME:	 PROPOSAL NUMBER__________

Airport Parking Lot Managernentand Operation Services blinF. Keñbedy International Airport LaGuardia
Airport, Newark Liberty International Airport, and Stewart international Airport

CALCULATION OF ANNUAL SALARIED POSITIONS
(One should be completed for Each Salaried Position)

Position —Regional Sales and Marketing Coordinator - Year 3

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits 	 $

Item 03 Supplemental Benefits
(Items not required by law)

Holiday Allowance
	

$
Vacation Allowance	 $

Pension	 $____________
Other Supplemental Benefits	 $____________
Spçcify_________________	 $_____________
Total (Item #3)	 $__________

Item #4 Taxes and Insurance
(Items required by law)
F.I.CA.
N.Y.S.U.J	 $_________
F.U.I.	 $____________
Workers' Compensation	 $____________
General Liability Insurance 	 $_____________
Disability Insurance	 $______________
Other Taxes and Insurance
Specify________________	 $_____________
Total (Item 94)	 $_____________

I

Number of
Days

Item ft 5: Additional Components
(if Applicable)
Specify
General Administrative Costs, Overhead
and Profit
Total (Item 95)

Total (Items #1,2,3,45) Annual
Salary Rate

$
$

Name of Proposed Regional Sales and Marketing Coordinator
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ATTACHMENT B
PART m (Th - 1%,Tfl

The Monthly Management Fee Calculation Breakdown Forms shall include the estimated
and known costs and components that comprise the Proposer's Monthly Management Fee.
The -categories included on the sheets are only suggestions and the Proposer should
supplement where appropriate. The Port Authority will not provide additional
compensation beyond what is submitted on the Cost Proposal Pricing Sheet(s) for items
not included in the Management Fee Calculation Sheet The Contractor is solely
responsible for unforeseen and unexpected costs or increases in prices.
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Airport Parking Lot Management and Operation Services at JFK, LOA, EWR & SWF
..Monthly Management Fee Calculation Breakdown Form - Year 1

*Proposed Minimum	 Annual Salary Rate
Salary

LIST SALARIED PosmoNs:

General Manager (JFK)	 1$_______________	 $ .	 (AA1)
General Manager (LGA)	 .	 . $	 (BBI)
General Manager (VJRJSWF)	 .	 *$ 	 S	 .	 (CC1)

Operations Manager (JFK)
	

I
	

$	 (DD1)
Operations Manager (LGA)

	
$	 (EEl)

Operations Manager (EWRJSWF)
	

$	 (FF1)

RegionalHuman Resources Coordinator
Regional Customer ServicelTraining Coordinator I

	
$	 (ill)

Regional Finance and Reporting Coordinator
	

I
	

$	 (JJ1)
Regional Sales and Marketing Coordinator

	
$	 nfl

Other Positions	
.	 $_______________(Note what they are).______________________ 

Insurance Cost (Excluding Health)

Office Furniture
	

$

Telephone
	

$

Office Machines
	

$

Office Supplies
	

$

Other (Specify)__________________	 $

Total ANNUAL Management Fee
	

$

Total Monthly Management Fee

('fl)
(Total ANNUAL Management Fee 112 months - This amount should be transposed on to
the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.

I
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Airport Parking Lot Management and Operation Services at JFK, WA, EWR & SWF
Monthly Management Fee Calculation Breakdown Form - Year 2

*Proposed Minimum
	

Annual Salary Rate
Salary

LIST SALARIED POSITIONS:

General Manager (JFK)
General Manager (LGA)
General Manager (EWRJSWF)

Operations Manager (JFK)
	 *5

Operations Manager (LGA)
Operations Manager (EWRJSWF)

	
9

Regional Contract Manager	 9
Regional Human Resources Coordinator 	 *$
Regional Customer Servicerrraining Coordinator *$____________
Regional Finance and Reporting Coordinator	 9
Regional Sales and Marketing Coordinator 	 9

Other Positions
(Note what they

Insurance Cost (Excluding Health)

Office Furniture

Telephone

Office Machines

Office Supplies

Other (Specify)___________________

Total ANNUAL Management Fee

Total Monthly Management Fee

$	 (AA2)

$	 (BB 2)
$	 (CC2)

$	 (Dp2)
$	 (EE2)
S	 (FF2)

$	 (G02)
$(ffi2)
$	 (112)

$	 (JJ2)
$___

$

$

$

$

$

$

_(Y1)

(Total ANNUAL Management Fee / 12 months - This amount should be transposed on to
the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.
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Operations Manager (JFK)
Operations Manager (LGA)
Operations Manager (EWRJSWF)

$	 (DD3)
$	 (EE3)

F3)

Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SWF
Monthly Management Fee Calculation Breakdown Form- Year 3

*Proposed Minimum	 Annual Salary Rate
Salary

LIST SALARIED POSITIONS:

General Manager (JFK) 	 $	 (AA3)

General Manager (LGA)	 $	 (B33)

General Manager (EWRJSWF)	 8	 $	 (CC3)

Regional Human Resources Coordinator
Regional Customer Service/Training Coordinator
Regional Finance and Reporting Coordinator
Regional Sales and Marketing Coordinator

I
S	 (JJ3)
$

h&Poiffbns	 --------------------------------------------------------
(Note what they are)______________________

Insurance Cost (Excluding Health)
	

$

Office Furniture
	

$

Telephone
	

$

Office Machines
	

$

Office Supplies
	

$

Other (Speci')___________________	 $

Total ANNUAL Management Fee
	

$

Total Monthly Management Fee 	
$

_(Y1)
(Total ANNUAL Management Fee 112 months —This amount should be transposed on to
the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.
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PART IV STANDARD CONTRACT TERMS AND CONDITIONS
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PART IV -STANDARD CONTRACT TERMS AND CONDITIONS -

PART A GENERAL DEFiNITIONS

PART B GENERALPROVISIONS .........................................................................- ......................4
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3,	 Contractor's Warranties ................. ..................................................................................... ................... S
4. PersonalNon-Liability ............................ ............................................................................................... 6
5. Equal Employment Opportunity, Affirmative Actidn, Non-Discrimination.........................................6
6. Rights and Remedies of the Port Authority...........................................................................................6
7. Rights and Remedies of the Contractor ................................. ......................................... ....................... 6
8. SubmissionTo Jurisdiction ..................................................................... ............................................... 6
9. Harmony ....................... 	 7
10. Claims of Third Persons 	 7

8
12.	 Provisions of Law Deemed Inserted ........... ......fl..flfl .............

 Costs Assumed By The Contractor .......................................................................... .............................. 8
14. Default, Revocation or Suspension of Contract ....................................................................................8
15. Sales or Compensating Use Taxes ...................................................... ........... ...................................... 11

.........................................................................................................................ii
17	 RecordsindReports	 - -	 _11
18. General Obligations.......................................................................................................................
19. Assignments and Subcontracting.........................................................................................................14
20. Indemnification and Risks Assumed By The Contractor ....................................................................14
21. Approval of Methods ...........................................................................................................................15
22. Safety and Cleanliness ..................................................................................................................... .... 15
23. Accident Reports .................................................................................................................................15
24. Trash Removal .................................................................... ................................ ................................. 16
25. Lost and Found Property .....................................................................................................................16
26. Property of the Contractor ...................................................................................................................16
27. Modification of Contract .....................................................................................................................16
28. Invalid Clauses.....................................................................................................................................16
29. Approval of Materials, Supplies and Equipment ......... ........ ___ ......................................................... 16
30. Intellectual Property ........... ....... ...... .... .... ...... .................................................. .. ................................... 17
31. Contract Records and Documents - Passwords and Codes ................................................................. 17
32. Designated Secure Areas ..................................................................................................................... .18
33. Notification of Security Requirements ................................................................................................18
34. Construction In Progress ........................................................... ........... ........................ ........................ 20.
35. Permit-Required Confined Space Work .............. .................................................................. ............... 20
36. signs ....................................................................................................................................................20
37. Vending Machines, Food Preparation .................................................................................................21
38. Confidential Information/Non-Publication. ....................................... .... ...... ........................................21
39. Time is of the Essence.. ..... ffi ................... 0 ............ 6 ........ am ....... 0 ................... ffi .......................................... 22
40. Holidays ................................................................................................................................................22
41. Personnel Standards ..... ................................................................. ............... ................ ... ........ .............22
42. General Uniform Requirements for Contractor's Personnel... .................... ................................ ffi__22
43. Labor, Equipment and Materials Supplied by the Contractor .............. . ...................... . ............... .. ...... 23
44. Contractor's Vehicles - Parking - Licenses.. .......... . ....................... ................ . ...................... .............. 23

Page 1 of 30
Standard Contract Terms and Conditions

Rev. 10/28/11 (PARFP)



45. Manager's Authority.
46. Price Preference	 .
47. M/WBE Good Faith Participation ................

FART C CONTRACTOR'S INTEGRITY PROVISIONS ............................................ .. ................. 25
1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,
Debarment, Suspension, Disqualification and Disclosure of Other Information ........................................ ...25
2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Other Fees ............................................... .... 25
3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New
York or New Jersey Concerning Eligibility to Receive Public Contracts ................  .......... ............................ 27
4. No Gifts, Gratuities, Offers of Employment, Etc . ..................................................................... ......... .27
5. Conflict of Interest.... .............. ........ ....... ............ .................................................................................28
6. Definitions ...........................................................................................................................................29

-I,
4..

23
24

Page 2 of J0
Standard Contract Terms and Conditions

Rev. 10/28111 (PA REP)



STANDARD CONTRACT TERMS AND CONDITIONS	 -

PART A GENERAL DEFINITIONS
To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows:

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey.

Contract. Document or Aeement - shall mean the writings setting forth the scope, terms, conditions and
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be
limited to: Invitation for Bid (fF8), Request for Quotation (RFQ), Request for Proposal (RIP), Purchase Order
(P0), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted,"
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements,
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the
Authority's Manager, Purchasing Services Division.

Days or Calendar Days - shall mean

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and -
holidays.

Month 7 unless ad rwisespecified, shailmeana calendar month.,,,,

Director - shall mean the Director of the Department which operates the Facility of the Port Authority at which
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this
Contract.

Manaaer- shall mean the Manager of the Facility for the time being or his successor in duties for the purpose of
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract.

No person shall be deemed a representative of the Director or Manager except to the extent specifically
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be.
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director.

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% owned and controlled
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least
51% of the stock of which is owned by one or more minority groups, and whose management and daily business
operations are controlled by one or more such individuals who are citizens or permanent resident aliens.

"Minority Group" means any of the following racial or ethnic groups: -

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
culture or origin, regardless of race;

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, or the Pacific Islands;
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(d) Native American or Alaskan native persons having origins in any of the original peoples of
North America and maintaining identifiable tribal affiliations through membership and
participation or community identification.	 -

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated
therewith as described in this Contract.

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are:

• The principal place of business must be located in New York or New Jersey;
• The firm must have been iii business for at least three years with activity;
• Average gross income limitations by industry as established by the Port Authority.

Subcontractor - shall mean anyone who performs work (other than or in addition to the furnishing of materials,
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however,
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignments and
Subcontract? the exclusion in this paragraph shall not apply to anyone but the Contractor itself.

Women-Owned Business Enterprise (WBE) -. shall mean a business enterprise which is at least 51% owned by
one or more women, or, in the case of a publicly held corporation, at least 51% of the stock of which is owned
by one or, more women and whose management and daily business operations are controlled by one or more
women who are citizens or permanent or resident aliens.

Work - shall mean all services, equipment and materials (including materials and equipment, if any, furnished
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to
be performed or goods to be furnished in connection with the service to be provided hereunder.

PART B GENERAL PROVISIONS

1. Facility Rules and Regulations of The Port Authority
a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those

doing business with it, to observe and obey) the Facility Rules and Regulations of the Port Authority
now in effect, and such further reasonable Rules and Regulations which may from time to time during
thetermof this Agreement be promulgated.byAheYort Authoriyforrao& qLs* y,Jic?Jth,.	 -,
preservation of property or maintenance of a good and orderly appearance and efficient operation of the
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor
shalt be required to comply therewith.

b. A copy of the Facility Rules and Regulations of the Port Authority shall be available for review by the
Contractor at the Office of the Secretary of the Port Authority,

2. Contractor Not An Agent
This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any
purpose whatsoever except as may be specifically provided in this Agreement It is hereby specifically
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acknowledged-and understood that the Contractor, thperforming its services hereunder, is and shall be at all
times an independent Contractor and the officers, agents and employeeà of the Contractor shall not be or
deemed to be agents, servants or employees of the Port Authority.

3. Contractor's Warranties
The Contractor represents and warrants:
a. That it is financially solvent that it is experienced in and competent to perform the requirements of this

Contract that the facts stated or shown in any papers submitted or referred to in connection with the
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that
from its own investigations it has satisfied itself as to the nature of all things needed for the performance
of this Contract, the general and local conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for such examination, analysis, inspection
and investigation was adequate;

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and
that it can and will perform it in strict accordance with such provisions and requirements;

it=ThatnoiCommissioner,officprjgentoremp1oyeeof the Port Authority is personally interested directly
or indirectly in this Contract or the compensation to be paid hereunder;

e. That, except only, for those representations, statements or promises expressly contained in this Contract,
no representation, statement or promise, oral or *in writing, of any kind whatsoever by the Port
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to 	 - -
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1)
the meaning- correctness, suitability, or completeness.of any provisions or requirements of this Contract
(2) the nature, quantity, quality or size of the materials, equipthént, labor hid Othit facilitiesneedèdTthr--'
the performance of this Contract, (3) the general or local conditions which may in any way affect this
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or
different from those referred to in (I) through (4) immediately above, affecting or having any
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or
those employed therein or connected or concerned therewith. 	 -

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to
exist and warrants and represents that it can and will perform the Contract under such conditions and that all
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary
notwithstanding.	 -

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof.

The Contractor further represents and warrants that it was given ample opportunity and time and by means
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of
any statement, representation, promise or provision which it desired or on which it wished to place reliance;
that it did so review said documents, that either every such statement, representation, promise or provision
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this Contract without
claiming reliance thereon or making any other claim on account of such omission. 	 -

The Contractor further recognizes that the provisions of this numbered clause (though not only such
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such
provisions, the Authority would not have entered into this Contract.
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4. Personal Non-Liability
Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the
Contractor under any term or provision of this Agreement, or because of its execution or attempted
execution, or because of any breach, or attempted or alleged breach, thereof.

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination
a. The Contractor is advised to ascertain and comply with all applicable federal, State and local statutes,

ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment
opportunity, affirmative action; and non-discrimination in employment.

b. Without limiting the generality of any other term or provision of this Contract, in the event of the
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract,
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled,
terminated or suspended in whole or in part.

6. Rights and Remedies of the Port Authority
The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach
of any term whatsoever, of this Contract: 	 -	 -

a. The right to take over and complete the Work or any part thereof as agent for and at the expense
of the Contractor, either directly or through others.

b. The right to cancel this Contract as to any or all of the Work, yet to be performed.
c. The right to specific performance, an injunction or any appropriate equitable remedy.
d. The right to money damages.

For the purpose of this Contract, breach shall include but not belimited to the following, whether or not
the time has yet arrived for performance of an obligation under this Contract a statement by the
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not
perform any one or more of its obligations under this Contract, any act or omission of the Contractor or
any other occurrence which makes it improbable at the time that it will be able to perform any one or more
of its obligations under this Contract, any suspension of or failure to proceed with any part of the Work by
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its
obligations under this Contract.

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from
exercising such other rights or remedies.

7. Rights and Remedies of the Contractor
Inasmuch .as,.th&Contractorcanje adequately compensated by money damages forany-brpachof this
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act
or omission of the Port Authority shall constitute a material breach of this Contract, entitling the Contractor
to cancel or rescind this Contract or to suspend or abandon performance.

8. Submission To Jurisdiction
The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts of the State of New York
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this
Contract.

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be
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made at the option of the Port Authority, either by registered or certified mall addressed to it at the address
of the Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 	 -
Contractor is an individual, to any partner if the Contractor be a paitnérship or to any officer, director or
managing or general agent if the Contractor be a corporation. 	 -

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to
serve process in the manner otherwise provided by law. In any case, however, process may be served as
stated above whether or not it might otherwise have been served in a different manner.

9. Harmony

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles,
disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the
operations of the Contractor under this Contract.

The Contractor shall immediately give-=='x==
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies
and the progress thereof. The Contractor shall use its best efforts to resolve any such complaint,
trouble, dispute or controversy. -If any type of strike, boycott, picketing, work stoppage, slowdown or
other labor activity is directed against the Contractor at the Facility or against any operations of the
Contractor under this Contract, whether or not caused by the employees of the Contractor, and if any of
the foregoing, in the opinion of the Port Authority, thiulti& is likely to tesuftñcutthilintt -
diminution of the services to be performed hereunder or to interfere with or affect the operations of the
Port Authority, or to interfere with or affect the operations of lessees, licensees, or other users of the
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for
any reason whatsoever, the Port Authority shall have the right at anytime during the continuance
thereof to suspend the operations of the Contractor under this Contract, and during the period of the
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the
right during said period to itself or by any third person or persons selected by it to perform said services
of the Contractor using the equipment which is used by the Contractor in its operations hereunder as the
Port Authority deems necessary and without cost to the Port Authority. During such time of

- suspension; the Contractor shall not be entitled to any compensation. Any flat fees, including
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of -
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be
available to the Port Authority under this Contract or otherwise.

b. During the time that the Contractor is performing the Contract, other persons maybe engaged in other'
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic
and other Contractors performing at the worksite, all of which shall remain uninterrupted.

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the
Port Authority.-

10. Claims of Third Persons
The Contractor undertakes to pay all claims lawMly made against it by subcontractors, suppliers and
workers, and all claims lawfully made against it by other third persons arising out of or in connection with
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or because of the performance of this Contract and to cause all subcontractors to pay all such claims
lawfully made against them.

11. No Third Party Rights 	 -
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the
Contract specifically provides otherwise by use of the words "benefit' or "direct right of action.

12. Provisions of Law Deemed Inserted
Each and every provision of law and clause required by law to be inserted in this Contract shalt be deemed
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if
through mistake or otherwise any, such provision is not inserted, or is not correctly inserted, then upon the
application of either party, the Contract shall forthwith be physically amended to make such insertion.

13. Costs Assumed By The Contractor
It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the
Contractor for the same, except as specifically set forth in this Section.

14. Default, Revocation or Suspension of Contract

a. If one or more of the following events shall occur

1. If fire or other cause shall destroy all or a substantial part of the Facility.

2. If any governmental agency shall condemnor take a temporary or permanent interest in all or a
substantial part of the Facility, or all of a part of the Port Authority's  interest herein;

then upon the occurrence of such event or at any time thereafter during the continuance 'thereof, the Port
Authority shall haye the right on twenty-four (24) hours written notice to the Contractor to revoke this
Contract, such revocation to be effective upon the date and time specified in such notice.

In such event this Contract shall cease and expire on the effective date of revocation as if said date were
the date of the expiration of this Contract. Such revocation shall not, however, relieve the Contractor of
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of
revocation.

	

Ii	 If one or more of the following events shall occur:

1. The Contractor shall become insolvent or shall take the benefit of any present or future
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a
voluntary petition in bankruptcy ora petition or answer seeking an arrangement or its
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or
under any other law or statute of the United States orof any State thereof, or consent to the
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or

2. By order, or decree of a court the Contractor shall be adjudged bankrupt or an order shalt be

	

- ....--	 -- madeapprovingapetition ledbyanyofthecreditors,or, 	 .	 -	 -
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustment of
its indebtedness under the federal bankruptcy laws or under any law or statute of the United
States or of any State thereof; or

3. A petition under any part of the federal bankruptcy laws or an action under any present or
future insolvency law or statute shall be filed against the Contractor and shall not be
dismissed within thirty (30) days after the filing thereof; or

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve
upon, by operation of law or otherwise, any other person, finn or corporation, or

5. The Contractor, if a corporation, shall, without the prior written approval of the Port
Authority, become a surviving or merged corporation in a merger, a constituent corporation
in a consolidation, or a corporation in dissolution; or

6. If the Contractor is a partnership, and the said partnershuii shall be dissolved as the result of
any act or omission of its copartners or any of them, or by operation of law or the order or
decree of any court having jurisdiction, or for any other reason whatsoever; or
By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or
decree of any court or governmental board, agency or officer having jurisdiction, a receiver,
:is,ç,or,liquidator_shalltake possession or control of all or substantially all of the property
of the Contractor EZ&—such—possCs—sio—n or̂ cxontrol^of
the Contractor and shall continue in effect for a period of fifteen (15) days;

then upon the occurrence of any such event or at any time thereafter during the continuance thereof,
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this
Contract and the	 of the Contractor hereunder termination to be effective upon the date and
time specified in such notice as if said date were the dale of thi expiration of this Contract -.
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have
accrued on or prior to the effective date of termination.

C.	 If any of the following shall occur:

I. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its
services in the premises for any reason whatsoever and regardless of the fault of the
Contractor or

2. The Contractor shall fail to keep, perform and observe each and every other promise,
covenant and agreement set forth in this Contract on its part to be kept, performed or
observed, within five (5) days after receipt of notice of default thereunder from the Port
Authority (except where fiuiflilnient of its obligations requires activity over a greater period
of time, and the Contractor shall have commenced to perform whatever may be required for
fulfilment within five (5) days after receipt of notice and continues such performance
without interruption except for causes beyond its control);

then upon the occurrence of any such event or during the continuance thereof, the Port Authority
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and
the rights of the Contractor hereunder, termination to be effective upon the date and time specified
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have
accrued on or prior to the effective date of termination.

d.	 If any of the events enumerated in this Section shall occur prior to commencement date of this
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date
specified in such notice.
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e.	 No payment by the Port Authority of any monies to the Contractor for any period or periods after
default of any of the terms, covenants or conditions hereof to be performed, kept and observed by
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed
to be a waiver of the right of the Port Authority to terminate this Contract or of any other right or
remedies to which the Port Authority may be entitled because of any breach thereof. No waiver by
the Port Authority of any default on the Part of the Contractor in the performance of any of the
terms, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be
or be construed to be a waiver by the Port Authority of any other subsequent default in the
performance of any of the said terms, covenants and conditions. 	 -

In addition to all other rights of revocation or termination hereunder and notwithstanding any other
provision of this Contract the Port Authority may terminate this Contract and the rights of the
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor
and in such event this Contract shall cease and expire on the date set forth in the notice of
termination as fully and completely as though such dates were the original expiration date hereof
and if such effective date of termination is other than the last day of the month, the amount of the
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a
daily basis. Such cancellation shall be without prejudice to the rights and obligations of the parties
arising out of portions already performed but no allowance shall be made for anticipated profits.

g.	 Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon
the Contractor's breach of this Contract and shall be without prejudice to any and all such other
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from
any right to money damages it may have for the period prior to the effective date of termination to
the original expiration date of the Contract, and this provision shall be deemid to survive the
termination of this Contract as aforesaid.

.h.	 If (1) the Contractor fails to perform any of its obligations under this Contract or any other
agreement between the Port Authority and the Contractor (including its obligation to the Port
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or
other person which arises out of or in connection with the performance of this Contract or any other
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in

- -	 connection with this Contract or any other agreement between the Port Authority and the Contractor'
is made against the Port Authority, or (3) any subcontractor under this Contract or any other
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made
against it by any supplier, subcontractor, worker or other third person which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or

'ThthM&e)urãh ithnuathi'P6 Aüihoiii7tha TdeemTinipleto proteàt it against delay or loss or to
assure the payment ofjust claims of third persons, and to apply such sums in such manner as the
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to
withhold out of any payment, final or otherwise, a sum for any of the above contingencies, even
though such contingency has occurred at the time of such paymetit, shall not be deemed to indicate
that the Port Authority does not intend to exercise its right with respect to such contingency.
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall

•	 create any obligation of any kind to such supplier, subcontractors, worker or other third persons. if,
however, the payment of any amount due the Contractor shall be improperly delayed, thor --- -	
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Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period of the
delay, it being agreed that such interest shall be in lieu of and in liquidation ofany damages to the
Contractor because of such delay.	 -

If the Port Authority has paid any sum or has incurred any obligation or expense which the
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or
elects to pay any sum or sums or incurs any obligations or expense by reason of the failure, neglect
or refusal of the Contractor to perform or fulfill any one or more of the conditions, covenants, or
agreements contained in this Contract, or as a result of an act of omission of the Contractor contrary
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the
sum or unis so paid or expense so incurred, including all interests, costs and damages, promptly
upon the receipt of the Port Authority's statement therefore. The Port Authority may, however, in
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor.

If the Port Authority pays any installment to the Contractor without reducing said installment as
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may

bill-the-Contractor for the amount by which the installment paid should have been reduced and the
Contractor
Authority's statement therefore.

I	 =

k.	 The Port Authority shall also have the rights set forth above in the event the Contractor shall
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or

-assignee for the benefit of crtditors. 	 -

15. Sales or Compensating Use Taxes
Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor's services under this
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to
the Port Authority for the Contractor's services under this Contract The Contractor certifies that there are
no such taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to
substantiate the exempt sale.

The compensation set forth in this Agreethent is the complete compensation to the Contractor, and the Port
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this
Agreement.

16. No Estoppel or Waiver
The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made
under this Contract, from showing at any time the true amount and character of the services performed, or
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor
any damages whichit may sustain by reason of any failure on its part to comply strictly with this Contract,
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled.

No cancellation, rescission or annulment hereof, inwhole or as to any part of the services to be provided
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach
of this Contract shall be deemed to be a waiver of any other or any subsequent breach.

17. Records and Reports
The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and
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maintain) in accordance with generally accepted accounting practice during the tern) of this Agreement and
any extensions thereof and for three years after the expiration, termination or revocation thereof, records,
payroll records and books of account (including, but not limited to, records of original entry and daily
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and -
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at,
through or in any way connected with or related to the operations of the Contractor (and its subcontractors)

• hereunder, including but not limited to all matters relating to the charges payable to the Contractor
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its
subcontractors' employees) and such additional information as the Port Authority may from time to time
and at any time require, and also including, if appropriate, recording the actual number of hours of service
provided under the Contract, and keeping separate records theróof which records and books of account shall
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and
for three yearsthereafter the examination and audit by the officers, employees and representatives of the
Port Authority of such records and books of account and also any records and books of account of any
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said
company performs services similar to those performed by the Contractor anywhere in the Port District.
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing
of a pending claim by the Port Authority under or in connection with this Contract to which any of the
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly,
then the period of such right of access shall be extended to the expiration of six years from the date of final
payment with respect to the records and documents involved.

Upon request of the Port Authority, the Contractor shall furnish or provide access to the federal Form 1-9
(Employment Eligibility Verification) for each individual performing work under this Contract. This
includes citizens and noncitizens.

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow
inspection by the agents and employees of the Port Authority of all such equipment or devices.

a. The Contractor hereby further agrees to finish to the Port Authority from time to time such written
reports in connection with its operations hereunder as the Port Authority may deem necessary or
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port
Authority shall be subject to the continuing approval of the Port Authority.

b. No provision in this Contract giving the Port Authority a right of access to records and documents is
intended to impair or affect any right of access to records and documents which they would have in the
absence of such provision. Additional record keeping may be required under other sections of this
Contract.

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and
approvals required to be given to or by either party shall be in writing and all such notices, requests,
consents and approvals shall be personally delivered to the other party during regular business hours or
forwarded to such party by United States certified mail, return receipt requested, addressed to the other
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby
designates the address shown on the bottom of the Contractors Signature Sheet as their address to
which such notices, requests, consents, or approvals may be forwarded. All notices, requests,
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility.
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k. The Contractor shall comply with the provisions of all present and future federal, state and municipal
laws, rules, regulations, requirements, ordinance thdsiaadmrections which pertain to its operations..
under this Contract and which affect the Contract or the performance thereof and those engaged therein
as if the said Contract were being performed for a private corporation, except where stricter
requirements are contained in the Contract in which case e Contract-shall control. ThTh	 e Contractor
shall procure for itself all licenses, certificates, permits or other authorization from all governmental
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be
necessary for the Contractor's operations. The Contractors obligation to comply with governmental
requirements is not to be construed as a submission by the Port Authority to the application to itself of
such requirements.

c. The Contractor shall pay'all taxes, license, certification, permit and examination fees and excises
which may be assessed on its property or operations hereunder or income therefrom, and shall make all
applications, reports and returns required in connection therewith.

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect
the general environment and to pre''ent environmental pollution, contamination, damage to property
and personal injury. In the event the Contractor encounters material reasonably believed to be

_asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations

writing to the Manager. Work in the affected area shall not thereafter be resumed bythCiiiiEiOT
except upon the issuance of a written order to that effect from the Manager.

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present
and future rules and regulations, requirements, standard orders and directions of the American

- Insurance Association, the Insurance Services Office, National Fire Protection Association, and any
other body or organization exercising similar functions which may pertain or apply to the Contractor's
operations hereunder.

The Contractor shall not do or permit to be done any act which:
I.	 will invalidate or be in conflict with any fire insurance policies covering the Facility or any

part thereof or upon the contents of any building thereon; or	 -
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the

Facility or any part thereof or uponthe contents of any building thereon; or
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase

the risk normally attendant upon the operations contemplated by this Contract; or
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or

objectionable smoke, gases, vapors, odors; or
5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fife

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or
located or to be installed or located in or on the Facility; or

6. shall constitute a nuisance in or on the Facility or which may result in The creation,
commission or maintenance of a nuisance in or on the Facility.

f. If by reason of the Contractor's failure to comply with the provisions of this Section and provided the
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon
shall at any time be higher than it otherwise would be, then the Contractor, shall on demand pay the Port
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable
by the Port Authority which shall have been charged because of such violations by the Contractor.

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and,
moreover, shall use the same degree of care in performance on the premises as would be required by
law of the Port Authority and shall conduct operations hereunder in a courteous, efficient and safe
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manner.
h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first

aid service in case of accidents to its personnel who may be injured in the furnishing of service
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment
of any of its personnel who may be injured.

19. Assignments and Subcontracting
a. The Contractor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part

thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or
enter into any contract requiring or permitting the doing of anything hereunder by an independent
Contractor, without the prior written approval of the Port Authority, and any such sale, transfer,
mortgage, pledge, subcontract assignment or contract without such prior written approval shall be void
as to the Port Authority.

b. All subcontractors who provide permanent personnel to the Contractor for work under this Contract
shall be given written notice to comply with all requirements of the Contract. The Contractor shall be
responsible and liable for the performance and acts of each subcontractor.

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any
rights against the Port Authority.

20. Indemnification and Risks Assumed By The Contractor
To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its
Commissioners, officers, representatives and employees from and against all claims and demands, just or
unjust, of third persons (including Contractor's employees, employees, officers, and agents of the Port
Authority) arising out of or in any way connected or alleged to arise out of or alleged to be in any way
connected with the Contract and all other services and activities of the Contractor under this Contract and
for all expenses incurred by it and by them in the defense, settlement or satisfaction thereof, including
without imitation thereto, claims and demands for death, for personal injury or for property damage, direct
or consequential, whether they arise from the acts or omissions of the Contractor, the Port Authority, third
persons(including Contractor's employees, employees, officers, and agents of the Port Authority), or from
the acts of God or the public enemy, or otherwise, including claims and demands of any local jurisdiction
against the Port Authority in connection with this Contract.

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or
not) of the Contractor, the Port Authority or third persons (including Contractor's employees, employees,
officers,- and agents of the Port Authority)or from any other cause, excepting only risks occasioned solely by
affirmative willful acts of the Port Authority done subsequent to the opening of proposals on thisContract,
and shall to the extent permitted by law indemnify the Port Authority for all loss or damage incurred in
connection with such risks:
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited

to automotive and/or -mobile -equipment)ç materials •-and-possessions, on or-off the premises, the-lossor
damage of which shall arise out of the Contractor's operations hereunder. The Contractor shall if so
directed by the Port Authority, repair, replace or rebuild to the satisfaction of the Port Authority, any
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or
omissions of the Contractor, its officers, agents, or employees and if the Contractor shall fail so to
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the
foregoing work and the Contractor shall pay to the Port Authority the cost thereof. 	 -

b. The risk of any and all loss or damage of the Contractor's FOP&tY, equipment (including but not limited
to automotive and/or mobile equipment) materials and possessions on the. Facility. 	 -
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- - c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or
damages occurring to any, property, equipment (including but not limited to automotive and/or mobile
equipment), materials and possessions of the Contractor's agents, employees, materialmen and others
performing work hereunder.

ci. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or
alleged to arise out of the performance of work hereunder, whether such claims are made against the
Contractor or the Port Authority. 	 -

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governmental nature
of the Port Authority or the provision of any statutes respecting suits against the Port Authority.

Port Authority under this Contract, nor of the Port Authority of the

inadequate methods or to require a change in the method of performance hereunder nor the failure of the
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to
property or environmental impairment arising out of its operations.

2i.ApprovaIofMethods-
Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the failure of
the Port Authority to call attention to improper or inadequate methods or to require a change in the method
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability
for injuries to persons or damage to property or environmental impairment arising out of its operation.

22. Safety and Cleanliness
o

a. The Contractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury
to person or damage to property or environmental impairment and avoid inconvenience to the occupants
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof; place such
personnel, erect such barricades and railings, give such warnings, display such lights, signals or signs,
place such cones and exercise precautions as may be necessary, proper or desirable.

b. The Contractor shall in case of unsafe floor conditions due to construction, wetness, spillage, sickness
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate
warnings signs to prevent accidents from occurring. The Contractor shall clean said area to the
satisfaction of the Manager.

c. The Contractor shall at all times maintain in clean and orderly condition and appearance any and all
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets,
equipment, and other personal property of the Port Authority which are located in said facilities.

23. Accident Reports
The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief,
Litigation Management of the Port Authority allaccidents whatsoever arising out of or in connection with
its operations hereunder and which result in death or injury to persons or damage to property, setting forth
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious
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damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives
of the Port Authority.

24. Trash Removal
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and
any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste
materials from the Facility. The manner of such storage and removal shall always be subject in all respects
to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or
bounding the Facility.

25. Lost and Found Property
The Contractor shall instruct its personnel that all items of personal property found by the Contractor's
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor.

26. Property of the Contractor
tAll property of the Contractor at the Site by virtue of this Contract shall be removed on or before the

expiration or sooner termination or revocation of this Contract. 	 -
b. If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the
Contractor and at the risk and expense of the Contractor, remove such property to a public warehouse, or
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be
applied first to the expenses of sale and second, to any sums owed by the Contractor to the Port
Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal,
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon
demand.

27. Modification of Contract
This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless
expressed in writing in this Contract.

28. Invalid Clauses
If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal,
thenr if it shall-not appear tohavebeen so-material-that-without-it the-Contract would -not have been made by_—	 -
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remain in full
force and effect

29. Approval of Materials, Supplies and Equipment
Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the
Contractor to obtain the most current list from the Manager of the Facility.
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At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the
use of an alternate product or products to those on the Approved Products List - Environmental Protection
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate
product so approved by the Port Authority may be used by the Contractor in performing the Services
hereunder. Until such approval is given, only products on the Approved Products List - Environmental
Protection Supplies may be used.

30. Intellectual Property
The right to use all patented materials, appliances, processes of manufacture or types of
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred
to as "Intellectual Property Rights", in the performance of the work, shall be obtained by the
Contractor without separate or additional compensation. Where the services under this Agreement
require the Contractor to provide materials, equipment or software for the use of the Port Authority
or its employees or agents, the Port Authority shall be provided with the Intellectual Property

=r=Rights: required-for s1iclLuseithqut further compensation than is provided for under this
Agreement.

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement
arising out of the Contractor's or Port Authority's use, in accordance with the above immediately
preceding paragraph, of my Intellectual Property The Contractor, if requested, shall conduct all
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its
employees or agents be enjoined either temporarily or permanently from the use of any subject
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the
Port Authority may, without limiting any other rights it may have, require the Contractor to supply
temporary or permanent replacement facilities approved by the Manager, and if the Contractor falls
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the
Contractor and the Port Authority with said injunction, to the satisfaction of the Port Authority.

In addition, the Contractor shall promptly and fully inform the Director in writing of any
intellectual property rights disputes, whether existing or potential, of which it has knowledge,
relating to any idea, design, method, material, equipment or any other matter related to the subject
matter of this Agreement or coming to its attention in connection with this Agreement.

31, Contract Records and Documents - Passwords and Codes

When the performance of the contract services requires the Contractor to produce, compile or
maintain records, data, drawings, or documents of any kind, regardless of the media utilized, then
all such records, drawings, data and documents which are produced, prepared or compiled in
connection with this contract, shall become the property of the Port Authority, and the Port
Authority shall have the right to use or permit the use of them and any ideas or methods
represented by them for any purpose and at any time without other compensation than that
specifically provided herein.

When in the performance of the contract services the Contractor utilizes passwords or codes for
any purpose, at any time during or after the performance of such services, upon written request by
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the Authority, the Contractor shall make available to the designated Authority representative all
such passwords and codes.

32. Designated Secure Areas
Services under the Contract may be required in designated secure areas, as the same may be designated by the
Manager from time to time ("Secure Areas"). The Port Authority shall require the observance of certain
security procedures with respect to Secure Areas, which may include the escort to, at, and/or from said high
security areas by security personnel designated by the Contractor or any subcontractor's personnel required to
work therein. All personnel that require access to designated secure areas who are not under positive escort by
an authorized individual will be required to undergo background screening and personal identity verification.

Forty-eight (48) hours prior to the proposed performance of any work in a Secure Area, the Contractor shall
notify the Manager. The Contractor shall conform to the procedures as may be established by the Manager from
time to time and at any time for access to Secure Areas and the escorting of personnel hereunder. Prior to the
start of work, the Contractor shall request a description from the Manager of the Secure Areas which will be in
effect on the commencement date. The description of Secure Areas may be changed from time to time and at
any time by the Manager during the term of the Contract.

33. Notification of Security Requirements
The Authority has the responsibility of ensuring safe, reliable and secure transportation facilities, systems, and
projects to maintain The well-being and economic competitiveness of the region. Therefore, the Authority
reserves the right to deny access to certain documents, sensitive security construction sites and facilities
(including rental spaces) to any person that declines to abide by Port Authority security procedures and
protocols; any person with a criminal record with respect to certain crimes or who may otherwise poses a threat
to the Site of Work or Facility security. The Authority reserves the right to impose multiple layers of security
requirements on the Contractor, its staff and subcontractors and their staffs depending upon the level of security
required, or may make any amendments with respect to such requirements as determined by the Authority.

These security requirements may include but are not limited to the following:

Contractor/ Subcontractor identity checks and background screening

The Port Authority's designated background screening provider may require inspection of not less than
two forms of valid/current government issued identification (at least one having an official photograph) to
verify staffs name and residence; screening federal, state, and/or local criminal justice agency
information databases and files; screening of any terrorist identification files; access identification to
include some form of biometric security methodology such as fingerprint, facial or iris scanning, or the
like.

The Contractor may be required to have its staff; and any subcontractor's staff, material-men, visitors or
others over whom the Contractor/subcontractor has control, authorize the Authority or its designee to
perform background checks, and  personal identity ye fieationcheck.Such authorization shall be ins	 -_ - --- -
	 form acceptable to the Authority. The Contractor and subcontractors may also be required to use an

organization designated by the Authority to perform the background checks.

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the only Port Authority
approved provider to be used to conduct background screening and personal identity verification, except
as otherwise required by federal law and/or regulation (such as the Transportation Worker Identification
Credential for personnel performing in secure areas at Maritime facilities). Information about S.W.A.C.,
instructions, corporate enrollment, online applications, and location of processing centers can be found at
http://www.secureworker.com,. or S.W.A.C. may be contacted directly at (877) 522-7922 for more
information and the latest pricing. The cost for said background checks for staff that pass and are granted
a credential shall be reimbursable to the Contractor (and its subcontractors) as an out-of-pocket expense
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-	
- as provided herein Stiff that are rejected for a credential for anyyeason are not reimbursable

• Issuance of Photo Identification Credential

No person will be permitted on or about the Site of Work or Facility (including rental spaces) without a
Facility-specific photo identification credential approved by the Authority. If the authority requires
Facility-specific identification credential for the Contractor's and the subcontractor's staff, the Authority
will supply such identification at no cost to the Contractor or its subcontractors. Such Facility-specific
identification credential shall remain the property of the Authority and shall be returned to the Authority at
the completion or upon request prior to completion of the individual's assignment at the specific Facility.
It is the responsibility of the appropriate Contractor or subcontractor to Immediately report to the
Authority the loss of any staff member's individual Facility-specific identification credential. The
Contractor or subcontractor shall be billed for the cost of the replacement identification credential.
Contractor's and subcontractor's staff shall display Identification badges in a conspicuous and clearly
visible manner, when entering, working or leaving the Site of Work.

Employees may be required to produce not less than two forms of valid/current government issued
identification-having an official photograph and an original, unlaminated social security card for identify

completion of the application, screening and identify verification for all employees of thiLhfrC't51
subcontrabtors shall be completed prior to being provided a S,W.A.C. ID Photo Identification credential.

• Access control, ineon, and monitoring by security waards

The Authority may provide for Authonty construction site or Facility (including rental spaces) access
control, inspection and monitoring by Port Authority Police or Authority retained contractor security
guards. However, this provision shall not relieve the Contractorof its responsibility to secure its
equipment and work and that of its subconsultantlsubcontractor's and service suppliers at the Authority
construction site or Facility (including rental spaces). In addition, the Contractor, subcontractor or service
provider is not permitted to take photographs, digital images, electronic copying and/or electronic
transmission or video recordings or make sketches on any other medium at the Authority construction
sites or facilities (including rental spaces), except when necessary to perform the Work under this
Contract without prior written permission from the Authority. Upon request, any photograph, digital
images, video recording or sketches made of the Authority construction site or Facility shall be submitted
to the Authority to determine compliance with this paragraph, which submission shall be conclusive and
binding on the submitting entity.

• Compliance with the Port Authority Information Security Handbook

The Contract may require access to Port Authority information considered Confidential Information
("Cr') as defined in the Port Authority Information Security Handbook ('Handbook"), dated October
2008, corrected as of February 2009, and as may be further amended. The Handbook and its requirements
are hereby incorporated into this agreement and will govern the possession, distribution and use of CI if at
any point during the lifecycle of the project or solicitation it becomes necessary for the Contractor to have
access to CI. Protecting sensitive information requires the application of uniform safeguarding measures
to prevent unauthorized disclosure and to control any authorized disclosure of this infbrmation within the
Port Authority or when released by the Port Authority to outside entities. The following is an outline of
some of the procedures, obligations and directives contained in the Handbook:

(1) require that the Contractor and subcontractors, when appropriate, sign Non-Disclosure
Agreements or an Acknowledgment of an existing NDA, provided by the Authority as
a condition of being granted access to Confidential Information categorized and protected as per
the Handbook,

(2) require that individuals needing access to CI be required to undergo a background check,
pursuant to the process and requirements noted in § 32 of the Information Security Handbook.
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(3) require Contractors and commercial enterprises to attend training to ensure security awareness
regarding Port Authority information;

(4) specific guidelines and requirements for the handling of CI to ensure that the storage and
protection of CI;

(5) restrictions on the transfer, shipping, and mailing of Cl bfonnation;
(6) prohibitions on the publication, posting, modiing, copying, reproducing, republishing,

uploading, transmitting, or distributing Cl on websites or web pages. This may also include
restricting persons, who either have not passed a pm-screening background check, or who have
not been granted access to CII, from viewing such information;

(7) require that CI be destroyed using certain methods, measures or technology pursuant to the
- requirements set forth in the Handbook;

(8) require the Contractor to mandate that each of its subcontractors maintain the same levels of
security requiredof the Contractor under any Port Authority awarded contract

(9) prohibit the publication, exchange or dissemination of CI developed from the project or
contained in reports, except between Contractors and subcontractors, without prior approval of
the Port Authority;

(10) require that Cl only , be reproduced or copied pursuant to the requirementi set forth in- the
Handbook.

• Audits for Compliance with Security Reguirements

The Port Authority may conduct random or scheduled examinations of business practices under this section
entitled "NOTIFICATION OF SECURiTY REQUIREMENTS" and the Handbook in order to assess the
extent of compliance with security requirements, Confidential Information procedures, protocols and
practices, which may include, but not be limited to, verification of background check status, confirmation of
completion of specified training, and/or a site visit to view material storage locations and protocols.

34. Construction In Progress
The Contractor recognizes that construction may be in progress at the Facility and may continue throughout
the term of this Contract Notwithstanding, the Contractor shall at all times during the term hereof maintain
the same standards of performance and cleanliness is prevails in non-affected areas as required by the
standards hereunder.

35. Permit-Required Confined Space Work
Prior to commencement of any work, the Contractor shall request and obtain from the Port Authority a
description of all spaces at the Facility which are permit-required confined spaces requiring issuance of an
OSHA permit. 	 -

Prior to the commencement of any work in a permit-required confined space at a Port Authority facility
requiring issuance of an OSHA permit, the Contractor shall contact the Manager to obtain an Authority
Contractor Permit-Required Confined Space Notification form. The notification form must be filled out and
submitted prior to commencing permit-required confined space work. All confined space work shal I be
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the
permit upon completion of the work. The Contractor must supply all equipment required for working in a
confined space.

36. Signs
Except with the prior written approval of the Port Authority, the Contractor shall not erect, maintain or
display any signs or posters or any advertising on or about the Facility.
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37; Vending Machines, Food Preparation
The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authority property,
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall
be prepared or consumed at the Facility by any of the Contractors employees except in areas as may be
specifically designated by the Port Authority for such purpose.

38. Confidential Information/Non-Publication
a. As used herein, confidential information shall mean all information disclosed to the Contractor
or the personnel provided by the Contractor hereunder which relates to the Authority's and/or
PATH' s past, present, and future research, development and business activities including, but not
limited to, software and documentation licensed to the Authority or proprietary to the Authority
and/or PATH and all associated software, source code procedures and documentation- Confidential
information shall also mean any other tangible or intangible information or materials including but
not limited to computer identification numbers, access codes, passwords, and reports obtained
a4Norued4uringthtperforni44ce of the Contractor's Services under this Contract.

b. Confidential information shall also mean and include collectively, as per The Port Authority of
New York & New Jersey Information Security Handbook (October 15, 2008, corrected as of
February, 92009), Confidential Proprietary Information, Confidential Privileged Information and
information that is labeled, marked or otherwise identified by orpn behalf of the Authority so as to
reasonably connote that such information is confidential, privileged, sensitive or proprietary in
nature. Confidential Information shall also include all work product that contains or is derived
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the
Authority or a third-party or when the Authority receives such information from others and agrees
to treat such information as Confidential.

c. The Contractor shall hold all such confidential information in trust and confidence for the
Authority, and agrees that the Contractor and the personnel provided by the Contractor hereunder
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm
or corporation, nor use for its own business or benefit, any information obtained by it under or in
connection with the supplying of services contemplated by this Contract. The Contractor and the
personnel provided by the Contractor hereunder shall not violate in any manner any patent,
copyright, trade secret or other proprietary right of the Authority or third persons in connection
with their services hereunder, either before or-after termination or expiration of this Contract. The
Contractor and the personnel provided by the Contractor hereunder shall not wiliftuly or otherwise
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any
hardware, software or documentation, proprietary or otherwise, in connection with their services
hereunder. The Contractor shall promptly and filly inform the Director/General Manager in
writing of any patent, copyright, trade secret or other intellectual property rights or disputes,
whether existing or potential, of which the Contractor has knowledge, relating to any idea, design,
method, material, equipment or other matter related to this Contract or coming to the Contractor's
attention in connection with this Contract."

d. The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be

Page 21 of 30
Standard Contract Terms and Conditions

Rev. 10/28/li (PA RFP)



provided to it and/or that services have been, are being or will be performed for it in connection with this
Agreement, unless the vendor first obtains the written approval of the Port Authority. Such approval may be
withheld if for any reason the Port Authority believes that the publication of such information would be
harmful to the public interest or is in any way undesirable.

39. Time is of the Essence
Time is of the essence in the Contractor's performance of this Contract inasmuch as the Work to be
performed will affect the operation of public facilities.

40. Holidays
The following holidays will be observed at the Site:

New Year's Day	 Labor Day

Martin Luther King Jr. Day 	 Columbus Day

Presidents Day	 Veterans Day

Memorial Day	 Thanksgiving Day

Independence Day	 Day After Thanksgiving

Christmas Day

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists
from the office of the Manager; If any such holiday falls on a Sunday then the next day shall be considered
the holiday and/or if any such holiday falls on a SaturdAy then the preceding day shall be considered the
holiday.

41. Personnel Standards
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel
Requirements" in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and
adequately trained personnel to perform the Work hereunder. if, in the opinion of the Manager, any
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor
within twenty-four (24) hours following the Contractor's receipt of the Manager's request for such
replacement.

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license.

The Contractor shall verify that employees working under this Contract in the United States are
legally present in the United States and authorized to work by means of the federally required 1-9
program

42. General Uniform Requirements for Contractor's Personnel
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must
be worn at all times during which the Services are being performed hereunder. The Contractor agrees that
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the
Contractor's identification badge with picture ID bearing the employee's name. All uniforms colors, types
and styles shall be subject to the prior approval of the Manager. The Contractor will also be responsible for
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the
exercise of this right shall not limit the Obligation of the Contractor to perform the Services or to furnish any

- -	 required number of employees at a specific location at the Site as specified.
--	 P2Thf30T	 -
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43. Labor,.Equipmentand Materials Supplied by the Contractor
The Contractor shall, at all times during the performance of this Contract, finish all necessary labor,
supervision, equipment and materials necessary for the prompt and efficient performance of the Work,
whether such materials and equipment are actually employed in the furnishing of the Work or whether
incidental thereto

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage
any part of the Site.

The Port Authority by its officers, employees and representatives shall have the right at all times to examine
the supplies, materials and equipment used by the Contractor, to observe the operations of the Contractor, its
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or
have the right to do under this Contract or otherwise.

All equipment, materials and supplies used in the performance of this Contract required hereunder shall be
used in accordance with their manufacturer's instructions.

to be provided by the Contractor hereunder shall comply with OSHA and all

44. Contractor's Vehicles— Parking - Licenses
At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to
,dmç orat nyte b desiguated by the Manager. The Contiac.tor shall comply with such existing rules,

 and procedures as are now in force and such reasonable futurerules, regulatiOns And procedures
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the
Contractor shall also comply with any and all directions pertaining to such parking which may be givn
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be
marked or placarded, identifying it as the Contractor's vehicle,

45. Manager's Authority
In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and
requirements of the Manager and shall perform the Work hereunder to the satisfaction Of the Manager at
such times and places, by such methods and in such manner and sequence as he/she may require, and the
Contract shall at all stages be subject to his/her inspection. The Manager shall determine the amount,
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel
to which the Manager objects. Upon request, the Mthiagér shall confirm in writing any oral order, direction,
requirement or determination. 	 .	 .-

The Manager shall have the authority to decide all questions in connection with the Services to be
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Port Authority and the Contractor.

46. Price Preference.
If this solicitationhas not been set aside for the purposes of making an award based on bids solicited from
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by
the bidder -pre-requisites in Part II hereof, for awards of contracts, not exceeding $1,000,000, for: -

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises
(SBE); or

Page 23 of 30
Standard Contract Terms and Conditions

Rev. 10t28/1 I (PA RFP)



(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York
or New Jersey Minority or Women Business Enterprises (MIWBE),

certified by the Port Authority by The day before the bid opening.

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was
obtained in the space provided on the Signature Sheet attached hereto.

47. M/WBE Good Faith Participation
If specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business
Enterprises (WBEs) as herein defined, in all purchasing and subcontracting opportunities associated with
this Contract, including purchase of equipment, supplies and labor services.

Good Faith efforts to include participation by MBEs/WBEs shall include the following:

a. Dividing the services and materials to be procured into small portions, where feasible.

b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities
to such MBEsIWBEs as may be appropriate.

C. Soliciting services and materials, to be procured, from the Directory of MBEs(WBEs, a copy of which
can be obtained on the Port Authority Website at http://www.nativnLov/business-
otportunitiesfsupplier-diversity.html or by contacting the Port Authority's Office of Business
Diversity and Civil Rights at (212) 435-7819 or seeking MBEsIWBEs from other sources.

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis.

e. Observance of reasonable commercial standards of fair dealing in the respective trade or
business.

Either prior or subsequent to Contract award, the Contractor may request a full or partial waiver of
the MTWBE participation goals, set forth in this Contract by providing documentation
demonstrating to the Manager, for approval by the Port Authority's Office of Business Diversity
and Civil Rights, that its good faith efforts did not result in compliance with the goals set forth
above because participation by eligible M/WBEs could not be obtained at a reasonable price or that
such M/WBEs were not available to adequately perform as subcontractors. The Contractor shall
provide written documentation in support of its request to the Manager. The documentation shall
include, but not be limited to, documentation demonstrating good faith efforts as described above,
which may include, proof that the Authority's directory does not contain M/WBEs in this specific
field of work, a list of organizations contacted to obtain M/WBEs, and/or a list of M1WBEs
contacted and their price quotes. If approved by the Authority's Office of Business Diversity and
Civil Rights, the Manager will provide written approval of the modified or waived M/WBE

_-Participation Plan.,

Subsequent to Contract award, all changes to the MIWBE Participation Plan must be submitted via
a modified M/WBE Participation Plan to the Manager for review and approval by the Authority's
Office of Business Diversity and Civil Rights. For submittal of modifications to the MIWBE Plan,
Contractors are directed to use . form PA3749C, which may be downloaded at
bM://www.p=yni.i,zov/business-opRoftunities(become-vendor.html. The Contractor shall not
make changes to its approved MJWBE Participation Plan or substitute M/WBE subcontractors or
suppliers for those named in their approved plan without the Manager's prior written approval.
Unauthorized changes or substitutions, including performing the work designated for a
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subcontractor with the Contractor's own forces, shall be  violation of this section. Progress
toward attainment of M/WBE participation goals set forth herein will & monitored throughout the 	 --
duration of this Contract.

The Contractor shall also submit to the Manager, along with invoices, the Statement of
Subcontractoi Payments as the MAYBE Participation Report, annexed hereto as an attachment.
The Statement must include the name and business address of each MIWBE subcontractor and
supplier actually, involved in the Contract, a description of the work performed and/or product or
service supplied by each such subcontractor oi supplier, the date and amount of each expenditure,
and such other information that may assist the Manager in determining the Contractor'
compliance with the foregoing provisions.

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts in
carrying out its M/WBE Participation Plan and the Contractor has not requested and been granted a
fill or partial waiver of the M/WBE participation goals set forth in this Contract, the Authority will
take :into:consideration heContractor SL failure to carry out its MJWBE Participation Plan in its
evaluation for award of future Authority contracts.

PART C CONTRACTOR'S INTEGRITY PROVISIONS

Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,
Debarment, Suspension, Disqualification and Disclosure of Other Information
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in
the case of ajoint bid each party thereto certifies as to its own organization, that the Bidder and each parent
and/or affiliate of the Bidder has not

a. been indicted or convicted in any jurisdiction; 	 -
b. been suspended, debarred, found not responsible or otherwise disqualified from entering into

any contract with any governmental agency or been denied a government contract for failure to
meet standards related to the integrity of the Bidder,

C. had a contract terminated by any governmental agency for breach of contract or for any cause
based in whole or in part on an indictment or conviction;

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number
different from those inserted in the Bid;

e. had any business or professional license suspended or revoked or, within the five tears prior to
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial of
administrative proceeding with respect to any license held or with respect to any violation of a
federal, state or local environmental law, rule or regulation; 	 -

1;	 had any sanction imposed as a result of ajudicial or administrative proceeding related to fraud,
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the
dollar amount of the sanctions or the date of theft imposition; and

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or
local prosecuting-or investigative agency.

1.

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Other Fees
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the
case of ajoint bid, each party thereto certifies as to its own organization, that

a.	 the prices in its bid have been arrived at independently without collusion, consultation,
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communication or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other bidder or with any competitor; -

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor;

C. no attempt has been made and none will be made by the Bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition;

d. this organization has not made any offers or agreements or taken any other action with respect
to any Authority employee or former employee or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April II, 1996, (a
copy of which is available upon request to the individual, named in the clause hereof entitled
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of
an Authority employee or former Authority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set forth in said Code;

e. no person or selling agency other than a bona fide employee or bona fide established
commercial or selling agency maintained by the Bidder for the purpose of securing  business,
has been employed or retained by the Bidder to solicit or secure this Contract on the
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid
to such person or selling agency; and

f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirectly, to or from a public official or employee, political candidate, party or party
official, or any private sector employee (including a person who directs or works for a private
sector enterprisein any capacity), in order to obtain, retain, or direct business or to secure any
other improper advantage in connection with this Contract

g. no person or organization has been retained, employed or designated on behalf of the Bidder to
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award
of this Contract; or (ii) the preparation of specifications or request for submissions in connection
with this Contract.

The foregoing certifications shall be deemed to be made by the Bidder as follows:

if the Bidder is a corporation, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each
stockholder of the Bidder with an ownership interest in excess of 10%;
if the Bidder is a partnership, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each partner.

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the

- - - si ng and submission Of 	 bid and-the.inclusion therein of such certification -as-the-act and deed of the- --- - --- ---- -
corporation.

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement that sets forth in detail the reasons therefor. If the Bidder is
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement
furnished with its bid, setting forth in such statement the reasons for its uncertainty. With respect to the
foregoing certification in paragraph "2g", if the Bidder cannot make the certification, it shall provide, in
writing, with the signed bid: (i) a list of the name(s), address(es), telephone number(s), and place(s) of
principal employment of each such individual or organization; and (ii) a statement as to whether such
individual or organization has a "financial interest" in this Contract, as described in the Procurement

- -	 Djclosure policy, of the Authority-(a copy of which-is-available-upon-request-to the Director of the
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- Procureméiit Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of
award of this Contract. Asa result of such disclosure, The Port Authority shall take appropriate action Up to
and including a finding of non-responsibility.

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of
non-responsibility.

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of
bids on this Contract of any change of circumstances which might under this clause make it unable to make
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately

¶'represente&anycimumstancezwith;respect.to,anyJtemJn_the fbregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not a resiiibliBiddirwithRè& toits bid on the Contract,
or with respect to future bidi on Authority contracts and may exercise such other remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a
false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority
will evaluate the reasons therefor provided by the Bidder Under certain circumstances the Bidder maybe---..-,
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be
required to take certain specified actions, including compensating an independent Monitor to be selected by
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to
continue business with the Port Authority.

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or
New Jersey Concerning Eligibility to Receive Public Contracts

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will
honor any determination by an agency of the State of New York or New Jersey that a Bidder is not eligible to
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or
dishonest conduct or to have violated prevailing rate of wage legislation.

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder,
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency
determination was clearly erroneous or (iv) the state determination relied upon was not based on a finding of
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law.

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of
Commissioners meeting of September 9, 1993.

4 No Gifts, Gratuities, Offers of Employment, Etc.
During the term of this Contract, the Contractor shall not offer, give or agree to give anything of value either to
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or firm
representing the Port Authority, or to a member of the immediate family (i.e., a spouse, child, parent, brother or
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sister) of any of the foregoing, in connection with the performance bysuch employee, agent, job shopper,
consultant, construction manager or other person or firm representing the Port Authority of duties involving
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of
this Contract.

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals,
entertainment, transportation (other than that contemplated by the Contract or any other Port Authority contract),
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money,
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall
not include compensation contemplated by this Contract or any other Port Authority contract. Where used
herein, the term "Port Authority' shall be deemed to include all subsidiaries of the Port Authority.

The Contractor sEall insure that no gratuities of any kind or nature whatadever shall be solicited or accepted by
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using
the Facility and shall so instruct its personneL

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11,
1996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority).

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract

5. Conthét of interest
During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation
or award of any contract (other than a contract for its own services to the Authority) to which it is contemplated
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in
connection with such a contract if the Contractor has a substantial financial interest in the contractor- or potential
contractor of the Port Authority or if the Contractor has an arrangement for future employment or for any other
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility
of such an arrangement for future employment or for another business arrangement has been or is the subject of
a previous or current discussion, or if the Contractor has reason to believe such an arrangement may be the
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor or
potential contractor of the Authority, and the Contractor's participation in the preparation, negotiation or award
of any contract with such a contractor or the review or resolution of a claim in connection with such a contract is
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing
of such situation giving the full details thereof. Unless the Contractor receives the specific written approval of
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the
appcwar!F"f a conflict of interest In the event the Director shall determine that the performance by the
Contractor of a portion of its Services ii1èTtffiiAjrééiiIdnfii pi-aclüdëd bthëisi on- iöfthithbtd
paragraph, or a portion of the Contractor's said Services is determined by the Director to be no longer
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to
order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right,
however, to have the Services performed by others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of this
documentshall constitute a representation by the Contractor that at the time of such execution the Contractor
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The
Contractor acknowledges that the Authority may preclude it from involvement in certain
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dispositiouilprivatization initiatives-or transactions that:result from the findings of its evaluations hereunder or
from participation in any contact which results, directly or indirectly, from the Services provided by the
Contractor hereunder.

6. Definitions
As used in this section, the following terms shall mean:

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock
of each of the firms, or a common shareholder or group of shareholders owns more than fifty percent of
the voting stock of each of the firms, or if the firms have a common proprietor or general partner.

Agency or Governmental Agency - Any federal, state, city or other local agency, including departments,
offices, public authorities and corporations, boards of education and higher education, public
development corporations, local development corporations and others.

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any

agency. Except for inquiries concerning civil anti-trust investigations, the term does iófiElffdU
inquiries made by any civil government agency concerning compliance with any regulation, the nature
of which does not carry criminal penalties, nor does it include any background investigations for
employment, or Federal, State, and local inquiries into tax returns.

I	 oaen' individual who serves as chief executive officer, chief financial officer, or chief openthig
officer of the Bidder by whatever titles known.-

	 - - - - ---- --

Parent - An individual, partnership, joint venture or corporation which owns more than 50% of the
voting stock of the Bidder.

If the solicitation is a Request for Proposal:

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Bidding - shall mean submitting a Proposal.

In a Contract resulting from the taking of bids:

Bid - shall mean bid;
Bidder - shall mean Bidder,
Bidding - shall mean executing this Contract.

In a Contract resulting from the taking of Proposals: -

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Bidding - shall mean executing this Contract
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ATTACHMENT B
PART V - WEB DESIGN REQUIREMENTS

APPLICATION CONTROLS CHECKLIST

General	 -
• Overview of the application, what the function is, who uses the application, and where it

is physically located.
• Documented procedures, flowcharts and processes maps.
• Physical access to the application hardware should be appropriately restricted.
• If vendor(s) support the application, a vendor contract and service level agreement should

be in place. The SLA should have provisions for uptime, performance monitoring,
updates, etc.

• The application should have the PA's warning banner on the login screen.
• Remote access should be restricted and documented in accordance with PA policy.
• a Determine what form of output is possible through the application.

Hardening of operating system/database that supports the application:
• Disable unnecessary ports/services.
• Remove all samples from the box.
• Change all default passwords; delete all default content and scripts.
• Limit user account access.
• Document system accounts like administrator, root, oracle, and sys.
• Document user/group access rights

o Users/groups should be setup with least access required to perform job
responsibilities.

• Follow PA password standards (90-day expiration, lockout after 3 incorrect password
attempts, concurrent logins, 6 alphanumeric characters)

• Set "automatic session timeout" to 15 minutes of inactivity and require user to log back
in with a valid ID and password.

• Implement access control at the database level (i.e. user roles and permissions;
passwords, secure links)

• Apply all new patches and fixes to operating system and application software for
security.

• Use secure encrypted remote access methods;
• If the application is a web application, log (and monitor) web traffic and trend the activity

looking for abnormal activity.
• Ensure that appropriate security and vulnerability assessment tools are running.

License Management
• Ensure that application licensing requirements are documented, reviewed and maintained.
• Application licenses should be current/valid and individuals/groups with application

access should have completed the necessary access request forms and adhere to licensing
requirements.	 -

Logical Access Controls
• Procedures to grant/revoke access should be documented.

o -• Access request forms for adding/modifying/deleting users should be used.
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• Ensure that security administrator procedures exist to: c
o creat/remove application access in a timely manner
o review user roles/permissions

• Validate that all users have accessed the application within the past 90 days.
o Review dormant accounts

• Ensure that password controls for the application are consistent with PA requirements
o Passwords must be at least 6 alphanumeric characters long
o Passwords must be changed every 90 days
o Passwords must not be shared

•	 o UseriD accounts should be locked after a three logon failures.
• Password file should be securely stored with limited access and encrypted.
• Application forces initial passwords to be changed and the initial passwords should not

be easily guessable.
• Each user has a unique userlD.
• Should have a segregation of duties/roles.

o Roles are setup with least access required to perform job responsibilities.

Application Controls

Data Validation & Input Controls

• The application should have input controls to verify the validity of the data entered.

Data Retention and Management 	 -

• All data should be classified according to its sensitivity (confidential, etc) and protected
accordingly.

• Data archive strategy should be documented and in place.
o Should spèciii how long active data is kept

• Sensitive data like credit card #5 and social security #s should be encrypted.

Application Interfaces

• Interface file should be secured and archived.
• Reconciliation of data should be done on a batch record and totals. Detail data

reconciliations should, be completed' on periodic basis.

Processing Controls

• Application databases/interfaces should have the necessary controls to prevent processing
of inaccurate, duplicate, or unauthorized transactions and producing inaccurate outputs.

• Controls to ensure that all data is processed and accounted for should be in place.
• Rejected items should be logged, tracked and resolved in a timely manner. 	 , ±

Change Management
• Processes and tools should be used to report, track, approve, fix, and monitor changes on

the application.
• The application and all changes to the application should be tested before being put into

production.	 -
o Documentation of approval for change and evidence of testing 'should be in place.
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Application Logging, Audit Trails and Record Retention
• Users and roles should be tracked and reviewed

a Maintain documentation
• All failed logon attempts should be logged.
• All sensitive transactions and changes should be logged and an audit trail created.
• Audit trails should contain who made the change, When it was made, and what was

changed.
• Only the security administrator should have access to change or delete these logs or audit

trails.
• Audit trails should be reviewed by the business owner(s) and security administrator.

Management Reporting
• Management reporting should be produced through the application.
• Transaction logs should be maintained.

Contingency Planning, Disaster Recovery and Backup Management
• A Business contingency plan and a disaster recovery plan for the application should be

documented.
• Plans should be tested and the outcomes of the tests (success/failure) should be

documented.
• Backup copies of these plans should be stored off-site.
• Backup procedures should be documented and regular backups of the application and the

application data should be stored off-site.
• Application executables should be stored off-site or in escrow.
• Application configurations should be documented and backed-up.

Performance Monitoring
• Incident monitoring procedures. should be documented and incidents logs should be

reviewed to ensure that appropriate action is taken.
• Performance statistics should be examined and reviewed periodically by system

administrators/business owner(s).
a There should be SLA and /or requirement with the vendor for "uptime".

-	
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ATTACUMENT 13
PART V-WtBDESIGNREQUIREMENTS

CREDIT CARD PROCESSING CHECKLIST

1. PC[ Standards should be enabled and be PCI compliant Ensure all vendors and

consultants are required to be PCI compliant Attachment - PCI DSS v1-2

2. A segregated network and/or an approved Point of Sale terminal should be in place

for the system or terminal used to process credit card transactions.

3. The credit card processor standard and requirements should be enable. i.e.

Maintain transaction data for two years.

4. Maintain the security of the customer information, including not storing credit

data from the magnectic

strip on the credit card.

5. Maintain the transaction data for contesting chargebacks, ensure that the procressor

fees are appropriate and do reconciliations of the transactions procressed and the

money ieposited in the Port Authority bank accounts.--

6. Make Treasury (Cash Mgmt) and Comptroller's (Revenue Accounting) aware credit

card processing. Have Comptroller's fill out the Merchant form to get a Merchant ID

for MasterCardNisa, Discover and American Express.

7. Have Procurement enter into an agreement for credit card processing.

B. Create a privacy policy and procedure for staff and consultants.

9. Perform quarterly vulnerability scans of the network that contains the credit card

processing, annual PCI reviews according to the PCI DSS, and annual system

penetrationtesting.
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AflACUMENT B.
PART V - WEB DESIGN REQUIREMENTS

Responsible for:

• Establishment of access rights, groups, profiles etc. for a system or application for which
they are responsible and documenting their use and definitions.

• The development of security procedures which define the granting of access and the
administration of security fImctions of their system or application. The ongoing review and
update of these security procedures.

• Responsible for the development of add/change/delete access requests forms.

• The development of procedures for changing or deleting accounts or privileges when staff
leave or change assignments. Execution of these procedures in a timely manner.

• Regular review of who has access to their 	 and determining if it is appropriate and still
required.

• Ensuring that users are required to acknowledge, in writing, that they have been informed of
the organization's position on security and confidentiality of information prior to access
being given.

• Assigning appropriate expiration dates for accounts used by temporary/consulting staff

• The development of procedures for responding to, documenting and escalating security
incidents.

• The investigation and appropriate escalation of a security incident matter.

• Setting any global system or application controls (i.e. password controls, time out, concurrent
logins) consistent with the Standards and Guidelines for Port Authority Technology.

• Restricting remote access and monitoring and reviewing the activity log. (Limit or no use of
modems. Modems should be configured according to the Standards and Guidelines a
certified by the Information Systems Security Officer.)

• Development and review of reports such as Kane Security Analyst, 155 or ESM to monitor
areas of security exposure.

• Daily event log reviews for irregular activities and security violations.

• Keeps management and the business unit informed on security issues.

-- ---- ----,-



• Development of regular processing schedules for the production of security reports i.e
unsuccessful logon attempts, audit trail reports.

• Development of procedures for reviewing the reports and logs on a regular basis and taking
appropriate corrective action.

+ Responsible for ensuring that the system complies with the Standards and Guidelines for Port
Authority Technology.

• Determining high-risk activities, establishing logs of those activities and tables and
determining appropriate review cycles.

• Ensuring that operating system, database system and application security issues are
coordinated.

abreast of vulnerabilities of systems, databases, or application as they are discovered

+ Development of procedures for the disposal of unneeded confidential data produced from the
application.

I ,	 Ensure :all -system hardware (i.e. servers, comm. rooms, backup tapes, etc.) and software are
secured from tampering or damaging-

+ Ensure that operating systems at a minimum complies with the Distributed Systems
Environment in the Standards and Guidelines and industry standards.

• Document a virus protection and recovery plan.

• Firewall Administration, Firewall configuration, rules, logs, and patches

• Intrusion Detection System Administration, monitoring network traffic across the firewall
and in the DMZ.

• Router and Switches Administration, configuration file, backups, patches, and change
controls.
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ATTACHMENT 13
PART V - WEB DESIGN REQUIREMENTS

CONTROL SECURITY REQUIREMENTS

System Configuration
• Default accounts are secured/locked/or removed.
• Public and Guest accounts/profiles should be secured with no access.
• Controlled use of administrative accounts.
• Limited assignment of administrative privileges and roles.
• Access violation reports.
• Audit trails for operating, application and database systems
• Not display last user who signed on

No use of login scripts for accounts.
• LDAP compliant
• Encryption of data in storage and transmission of data via the network.
• Unnecessary services removed and/or disabled.
• Secured and approved remote access strategy.
• Data archiving in place.
• Data Retention Policy and Procedures in place.
• Requirement for user name and password
• System timeout for inactivity set to 15 minutes.
• All default settings or passwords changed.
• Test facility which replicates the production system.
• Patching up to date. Patch Management Procedures and documentation includes testing.
• Virus software implemented and up to date.

Physical Protection

• Appropriate fire suppression systems place. 	 -
• Temperature and humidity monitoring.
• Environmental condition adequately controlled (no water, dirt, clutter) and monitored.
• Physical access secured by single authentication mechanism i.e. swipe card.
• Physical security adequate for equipment (locked cabinets).
• Security cameras installed in sensitive areas.
• Power surge protectiob. and emergency power backup are in place

Backup
• Backup data maintained off-site

--System backup-isencrypte-1--
• Full system backups exist,
• Backup tapes are tested periodically.

Access Controls

• Background checks are performed on all personnel.
• Account expiration for contractors and consultants
• Account password is not the same as account name
• No concurrent login capabilities



• No accounts assigned to individuals who no longer require the account
• Default accounts are locked or secured.-
• Accounts never logged into are removed.
• Accounts adequately identify the user - no generic accounts.
• Accounts not used by multiple individuals
• Administrator account passwords adequately secured.
• Disabled accounts are deleted.
• No test accounts on production.
• No generic accounts
• No excessive privileges on accounts -. least privilege granted.
• Guest accounts are removed
• Inactive accounts are removed
• Review of profiles, access levels, privileges
• Access reports by user and privilege
• All user account profile should include Employee ID number and full user name.

• • Baseline tools or security products are implementdiii4ii1hrl?l
• Adequate network zoning
• Adequate performance monitoring
• Intrusion Detection System in place
• Secured and authorized remote access
• Firewailsinplace
• Warning message/banner
• No modems (dial up or wireless)

Password Controls
• Password encryption enabled,
•• Password uniqueness functions, enabled.
• Passwords expire every ninety days.
• Forced password change at initial log on.
• Passwords set for a minimum of six characters, combination of letters, numbers, and

special characters.
• Retention of unsuccessful login attempts and length of account lockout time set to PA

standards.
• Password dictionaries
• Account lockout function enabled and set according to standards.
• Password age in compliance with PA standards

Documentation / Procedures
• Security Administration Procedures documented
• Procedure for granting, modifying or deleting access to the system are documented
• Access request forms authorized
• Access request forms retained	 -
• Access request forms are used to assign access
• Change Management procedures documented
• Test results documented
• Backup, restart and recovery procedures documented
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• Disaster Recovery Plans and Business Resumption Plans documented and
comprehensive.

• Documentation is current for System Manuals, Operating Instructions
• Documentation is up to date for Firewall rule sets.
• Inventory listings of equipment and software.
i Adequate training
• Password reset procedures controlled (Help desk function)
• System Administration procedures documented
• Data retention and archiving procedures documented
• Roles and Responsibilities defined and documented
• Virus Patch Management procedures documented
* Batch and Interface Management procedures documented
• Patch Management procedure documented
• Escalation procedures documented
• Incident Response procedures documented
• Incident and Error logging/tracking.
• Topologies exist and are up to date (system/network diagrams)
• system monitoring/performance
• Log reviews
• Management reporting - like Access Reports, Exception transaction reporting
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ATTACHMENT B
PARTY -WEBT)ESIGN REQUIREMENTS

DISASTER RECOVERY PLAN CHECKLIST

Disaster recovery is a plan which could be executed in the event of a total disaster in
order to bring the computer systems back to a functioning whole. Typically, the disaster
in question is one, which destroys a complete site that requires restoration of support
particularly Information Technology support. Most commonly considered causes of
disasters are fire, explosion, flooding, hurricanes and tornados. Disaster recovery
planning normally involves alternate locations for major systems as well as the planning
and testing of switch over measures, emergency transportation and so on.

The Disaster Recovery plan should include at a minimum the following areas.

1. Disaster Recovery

. Plan
o Distribution of the Disaster Recovery Plan - All team members, LAN

and an offsite location should have a copy of the current plan and its
attachments.

o Maintenance of the Business Impact Analysis
o Training of the Disaster RecoveryTeam
• Testing of the Disaster Recovery Plan
• Evaluation/Review of the Disaster Recovery Plan and Tests - the DR

Plan should be reviewed and the DR Test should be performed at a
minimum twice a year. Update the plan to reflect changes in activities,
procedures, performance, staff, and etc. Set a regular time for the
review.

• Maintenance of the Disaster Recovery Test Results - Maintain copies
of the test results and what scenarios and areas of the plan were
tested.

2. Business Impact Analysis - Minimize the impact on the business with respect to
dollar losses and operational interference
• Critical Time Frame - Recover the system and/or component of the system

within the critical time frames established and accepted by the user
community. This should include the time estimate of how long it would take to
recover the whole system or any sub components.

• Application System Impact Statements - This area is where a business
owner decision of what areas of the system has a priority in how it is brought
back into normal operation. How long could these operations be performed
without computer support?

• Essential - Are systems or components of the system that are very
critical and need to be back in operation immediately because the
business cannot function.

• Delayed - Are systems that are needed but could be delayed and
could not adversely effect the business process.
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o Suspended - Are system or components that are not critical and
can wait until the full system is back to normal operation.

Recovery Strategy & Approach

Disaster Definition - All possible interruptions should be defined, and then the
steps to minimize their impact need to be documented. This includes disk array
failure, power loss, loss of network, loss of wireless network, loss remote access,
equipment, computer processor failures, etc.
• Detailed Recovery Steps for each Disaster Definition - This should be the

technical steps to recover the different areas of the system like the Operating
system, database, application, routers, firewall, and etc.

• Escalation Plans and Decision Points

4. Data Center Systems - Dependencies should be notated,
System Components- A copy of all essential office equipment and records
should be stored off-site. Specify any special computer hardware, software,
databases, networks or other technology.

Backup Strategy
o. Storage Rotation
• Back-up Files
• Off Site Storage of Back-up Files•
• Back-up Files Retrieval Process, Vendor information and Forms for Off

Site Storage

Hardware -
• Hardware inventory for system in operation
• Desktop Workstations (in Office)
• Desktop Workstation location
• Desktop Workstations (Offsite including at home users)
• Laptops

Software -
o Software inventory of the system in operation
o Systems, Applications and Network Software
o Communications
o Operations

Off-Site Inventory

Supplemental Hardware/Software Inventory

5. Escalation Plans and Decision Points

6. Disaster Recovery Emergency Procedures
Plan Procedure Checklist - should have a checklist of the plan procedures and area
for documenting exceptions where the plan was not adhere to and what was done in
its place. Disaster Recovery Procedures in a check list with approval format.

•
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• Disaster Recovery Organization - should have the full disaster recovery team
listed by position or individual and what are their responsibilities. This section
of the plan should include Port AUthority and PATH persoññéF; PA/PATH
management, and all vendors that work or have responsibilities during a
disaster. This area should be reviewed semi-annually for updates and
changes.

o Recovery Organization Chart
o Disaster Recovery Team & Recovery Team Responsibilities
o Recovery Management & Senior Manager Responsibilities

•	 a Damage Assessment and Salvage Team & Team Responsibilities
Problems and Changes - Need to be documented and what was done to rectify
them.

Essential Position - Require back-up personnel to be assigned.

7. Pre-Disaster - What steps need to be in place prior to a disaster for this plan to
w&k9z1f there are any-assumptions,iheyshould be notated here
• Recovery Management
• Damage Assessment and Salvage
• Hardware installation

-Contacts information .-.This area should be reviewed semi-annually for updates
and changes.	 -
• Disaster Recovery Team - This should include primary and secondary phone

• numbers, home address, emergency contact information, and their backups
information.

• Vendor Phone/Address List - lndlude account information and account
representative information.

• Command Center - Primary and Alternative site locations, hot spots, phone
numbers, time scheduling

9. Post-Disaster - Detail what steps need tote taken to move from disaster mode
back to normal operations.
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ATTACHMENT C- PROPOSER REVERENCE FORM

Name of Proposer:

Please provide a. list of references on the firm's performance of similar work within the last five
years, including all current contracts. Use additional sheets as necessary.

Include the following information for each reference:

Customer Name:

Contact Name and Title:_________________________________________
Phone and Fax Numbers of Contact:____________________________________
Contract date(s):
Contract cost:
Description of work:

Customer Name:
Address:
Contact Name and Title:____________________________________________
Phone and Fax Numbers of Contact:______________________________________
Contract date(s):
Contract cost:
Description of Work:

Customer

Contact Name and Tide:__________________________________________
Phone and Fax Numbers of Contact;____________________________________
Contract date (s):

Description
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:Nv&NJ

Office of Business Diversity and Civil Rights PAGE: ______ OF
NOTE: The Proposer/Bidder shall submit In the Manager, Line/Facility Dept. Form PA 3749C -MODIFIED PLAN for any changes to the original plan: i.e.; subcontractor, dollar amount or work performed.
If more thou I page is used, complete totals on but page.

Purchase Order It: 	 Contra& Description:

Contract Amount:

Contract Goats:	 MBE	 WBE

Name, Address, Phone Number of PA Certified MAYBE	 Indicate	 Description of Work, Services to he Anticipated 	 M/WBE
subcontractor (Including name of contact person) 	 MBE or	 provided.	 Where applicable, specify, date 	 work Approximate	 $ % of Total

	

WIDE	 "supply" or "install or both "supply" and will start and amount of MAYBE Contract
fln,I.	 Qu.hr.,.t.-,..,t

TOTAL:

Signature of Contractor: 	 FOR OBDCR USE ONLY

Contract Goals: D Approved D Waived 0 Rejected
Print Name: 	 Reviewed by:

OBDCR Business Development
Representative

Title: 	 Date 	 Print Name:
	

Date

Distribution: Original - OBDCR; Copy 2 —Manager. LinefFacility, Department; Copy) —Proposer/Bidder, Copy 4—Procurement
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TNSTRUCTIdNS

PROPOSER INSTRUCTIONS: In accordancewith Section 6. M/WBE Subcontracting Provisions, the
Participation Plan and/or good faith documentation as part of Section 8. Proposal Submission Require

BIDDER INSTRUCTIONS: in accordance with Part I Section 1 lot the contract book, the bidder shall
and/or best efforts documentation with their bid to the Procurement Department.

MANAGER/DESIGNEE INSTRUCTIONS: After areview of the submitted M/WBE Participation plan, I
Rights via fax at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Aproved!waiv
of receipt of this document. Manager/Designee will advise vendor of the results of the M/WBE Particip

shall submit this form as the MIWBE

form as the MFWBE Participation Plan

to the Office of Business Diversity and Civil
-led plan will be returned within 5 business days
an review.
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ATTACHMENT E- STATEMENT OF SUBCONTRACTOR PAYMENTS

INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT

Attached is the Statement of Subcontractor Payments form, which shall be
submitted with every invoice to be used in conjunction with the MIWBE
Participation Plan.

-----------



Nfl

M/WBE Participation Report

Instructions for Statement of Subcontractor Payment: To be submitted with every invoice to be used

Contract/PONt: 	 Date of Invoice;

Contract Title: 	 Committed Mt WBB Goals:

Prime Contractor Name:

ContractlPO Amount: 	 Award Dat&

CompletioiDate:

PA Project Manager: 	 MIWBE P&rticipation to Dab

Description of Worktrotni
Performed or Materials	 MIWBE	 Az

with the M/WBE Participation Plan.

M
	

W

lit'
	

W

Previous	 Amount I	 This

In connection with the above-captioned contract: I IIIIREI3Y DECLARE AND AFFIRM that lam a duly authorized representative of this company, iind that the following Minority and Women Business Enterprises have
been contracted with and have furnished, or are furnishing and preparing materials for, and have done or are doinglabor on the above captioned oontMct; that them is due and to become due them, respectively, the amounts set
opposite their names for materials or labor as staled; and that this is a full, true, and complete statement of all such MBEs/"Es and of the amounts jaid, due, and to become due to them.

Signature	 Print Name Date
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ATTACHMENT F - Certified Environmentally Preferable Products/Practices

Proposer Name:

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the
environment and human health, Proposers are encouraged to provide information regarding their
environmentally preferable/sustainable business practices as they relate to this contract wherever possible
Proposers must complete this form and submit it with their response, if appropriate. Proposers must submit
appropriate documentation to support the items for which the Proposer indicates a 'Yes" and present this
documentationin the proper sequence of this Attachment.

1. Packaging
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates "Yes")
- Use of corrugated materials that exceed the EPA recommended post-consumer recycled content

Use of other packaging materials that contain recycled content and are recyclable in most local programs
- Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering
packaging take-back services, or shipping carton return
- Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives

Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

If yes, a description of the practices being followed must be included with the submission.

2. Business Practices I Operations I Manufacturing
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environment, including, but
not necessarily limited to, the following items? (A eheckmark indicates "Yes")
- Recycles materials in the warehouse or other operations
- Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or
transportation purposes
- Use of energy efficient office equipment or signage or the incorporation of green building design elements
- Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials

Other sustainable initiative

If yes, a description of the practices being followed must be included with the submission.

3. Trainine and Education
Does the Proposer conduct/offer a program to train or inform customers and employees of the environmental benefits
of the products to be offered under this contract, and/or does the Proposer conduct environmental training of its own
staff?

E Yes	 0 No	 If yes, Proposer must attach a description of the training offered and the specific
criteria targeted	 by the training.

4. Certifications
Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product / industry
certifications? (A checlunark indicates "Yes")
- ISO 14000 or adopted some other equivalent environmental management system

Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification,
C2C Protocol, Responsible Care Codes of Practice or other similar standards
- Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc.

If yes, Proposers must attach copies of the certificates obtained.

5. Other Environmental Criteria
Proposers are encouraged to respond to criteria specifically indicated in this RIP as "Management Approach" (and
attach the appropriate documentation) to receive consideration in the evaluation.

I hereby certify, under penalty of the law that the above statements are true and correct

Name
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EXHIBIT B - SWF DALLY HOURS

Saturday	 Sunday	 Monday	 Tuesday;

Supvl	 Supvl	 SrSupv	 SrSupv	 SrSupv

Supv2	 Supv2	 Supvl	 Supv1	 Supvl

Cashier 3	 cashier 3	 cashier i	 Cashier 1	 Cashier:

cashiers	 Cashier 	 Cashier?	 Cashier.?	 cashier;

Cashier 6	 Cashier 6	 Cashier 3	 Cashier 3	 cashier

1	 h

DATE

SUPERVISORS
9:00 AM - 5:00 PM

4:00 PM - CLOSE

CASHIERS

4:45 AM - 12:00 PM

12:00 PM - 6:00 PM

6:00 PM - CLOSE

TRAINING
TRAINER

Sick Leave
Vacation

Floating Holiday

Thursday	 Friday

SrSupv	 Srsupv
Supv2	 Supv2

Cashier 1	 Cashier 1

Cashier 2	 Cashier 2

Cashier 4	 Cashier 4



EXHIBIT E - VEHICULAR SPECIFICATIONS

Specifications for:

Specifications for 10 passenger vans (minimum requirements):
1. 5.4 liter VS dedicated natural gas engine
2. 4-speed automatic transmission
3. 138" wheelbase - minimum
4. NoCNG fuel tank ininterior
5. Power steering
6. Power ABS brakes
7. Transmission oil cooler
8. New York/California emissions system
9. XIII) factory installed alienator- max AMPS
10.HI) factory installed battery - max CCA rating
11. HD suspension - shocks and sway bar
12.Five (5) full sized BSW all-season SBR tires
13. Manufacturer's standard wheels and wheel covers
14. Standard heating/air conditioning
15. Standard tinted glass w/rear defrost if available
16. Dual remote outside mirrors
17. Standard radio
18. Standard vinyl bucket seats (front), w/three rear bench seats
19. Full length cloth headliner
20. Full length HI) rubber floor matting
21. Exterior color - manufacturer's standard bright white
22. Interior color - manufacturer's standard grey/neutral
23. Minimum /2  tank fuel at delivery (units with low fuel will be rejected)
24. No dealer advertising or logos of any kind

2.	 Specifications for (4x4) (minimum factory installed mechanical features and/or
ratings):

1. 3.OL DONC V-6 gasoline engine
2. 4-speed automatic transmission w/OD
3. Full-time four wheel drive
4. Power R&P steering w/tilt wheel
5. Power 4-wheel ABS brakes, front disc/rear drum
6. New York/California emissions system
7. Driver & front passenger air bags
S. Largest available factory installed alternator w/voltage regulator to match
9. HiD factory installed battery - max CCA rating
10.HID suspension - shocks and sway bar
11.Manufacturers standard wheels and wheel covers
12. (5) P225/70R15 BSW all-season tires
13. Standard heating/air conditioning
14. Standard tinted glass - all
15. Inside rear view mirror shall be day/night non-glare
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EXHIBIT E - VEHICULAR SPECIFICATIONS

16. Outside mirrors shall be power dual remote - left and right
17. Halogen headlights
18. Windshield wipers/washers - front intermittent, rear 2-speed
19.Manufacturers standard radio
20. Manufacturer's standard cloth/vinyl seats - buckets front w/folflat rear bench
21. Cab roof shall have a full length/width liner
22. Manufacturer's, standard cab flooring color coordinated
23. Power door locks and power windows w/driver one-touch-down
24. Remote keyless entry wI(2) transmitters
25. Securilock passive anti-theft system w/immobilizer
26. Manufacturer's standard rear doors wlrear defogger
27. Body side-protectirig molding
28. Exterior color - bright white

r29.cInterior,colormanuTheture?s standard grey
30. Keys - three. setsiiijWkff16Wl6ekfindividual=vehicle==
31. Minimum Vz tank fuel at delivery (units with low fuel will be rejected)
32. No dealer advertising or logos of any kind

All other equipment not specifically mentioned but included by the manufacturer

3. Specifications for Customer Service Vehicles - vans Mmmum req uir, ements5:_

1. Two or Four Wheel Drive
2. Engine Minimum 6 cylinder
3 .Transrnission-3 or 4 speed automatic
4. Steering -Power assisted
5. Power Brakes
6. Fuel Tank-approximately 20 gallons
7. Tires-All weather blackwall, steel belted radial, including spare
8. Windshield Wipers and Washer
9. Rear Window Defogger
10. Tinted Glass
11. Heat/Air Conditioning
13. Fire Extinguisher
14. Must be equipped for New York Emission Standards
15. Seating for driver and six (6) occupants

All vehicles are to be painted white and prominently marked as directed by the Manager
with the legend "Customer Service Pr6gram" in 6" black lettering, sequentially
numbered.
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EXHIBIT F

AIRPORT PERFORMANCE MANAGEMENT PROGRAM

The Port Authority has established a policy that proactive, responsive, respectful and helpful
customer service is of the utmost importance. This policy not only extends to all Port Authority
employees and contractors, but also includes the companies (facility partners) whose staffs have
direct customer contact while providing services at the facilities. Many of the employees providing
the services under this Agreement are involved directly with the Facility's customers. The
demeanor and attitude of the Contractor's employees, including supervisory staff, will leave
customers with a lasting impression of the Facilities. The Authority is interested in evaluating
proposals from contractors willing to rise to the challenge of providing the services as described
herein, in a manner befitting customer centric facilities, as further described in the Request For
Proposals and Form of Contract, and to become an important member of the Facility community,
dedicated to meeting and exceeding the needs of the Facilities customers.

The Port Authority conducts ongoing customer satisfaction surveys that identified Courtesy *,
Professionalism of Facility Employees, Signs and Directions, Facility Cleanliness and Condition,
Quality and Variety of Food, Beverage and Retail Services, Gate Area Experience, Queuing Times
and Facility Access as the current drivers of customer satisfaction, and that improvements in those
areas would maximize any efforts in exceeding customers' expectations. At its sole expense, the
Port Authority currently retains independent third party contractors to conduct a quality assurance
program of random surveys and inspections to measure performance consisting of, but not limited
to, the "Monthly Mystery Shopper Program", the "Semi-annual Terminal-by-Terminal inspection
Program" and the "Annual Terminal-by-Terminal Survey Program", hereinafter referred toas the
"Programs". The Programs elicit information on staff courtesy * and helpfulness, cleanliness and
condition of the facilities and equipment, staff appearance and such other measures of performance
and compliance with standards referenced in the "Facility Standards Manual" as exhibited
elsewhere in this document. Additionally, the Programs will be conducted by persons trained by the
independent contractor who shall base their evaluations on both their interactions with and
observations of the contractor's staff, operations and facilities.

At any time, the Authority may direct its' own agents to perform surveys and inspections to
measure the performance of the contractor as related to staff courtesy and helpfulness, cleanliness
and condition of the facilities and equipment, staff appearance or any other standard as defined in
the "Facility Customer Service Standards".

In order to ensure that contractors provide excellent performance and superior customer service, the
Proposer must clearly demonstrate to the satisfaction of the Port Authority, that it will meet and
exceed expectations with respect to performance under this Contract through the understanding and
adoption of the following:

Courtesy - as used in this section shall encompass employee attitude, employee
appearance, employee awareness and employee knowledge.	 -

--



EXHIBIT 

FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued)

A. Facility Standards Manual

The Port Authority has committed to an aggressive, on-going service improvement campaign
to ensure that facility facilities are designed and maintained to provide a convenient and user
friendly environment and that facility employees regardless of who they work for provide
superior levels of service that consistently exceed customer expectations. With input from its
facility partners, the Port Authority has adopted the Facility Standards Manual that identifies
the aspects of facility services that impact customer satisfaction and provide a means by
which the services provided canbe measured and tracked. The Proposer shall be responsible
:for andttake: all ac essay measures o ensure compliance by all staff with all applicable
sections of the most recent edition of the FaciliiTSfffdafdiMi?h5wnnirFAttachment
B attached hereto and made a part hereof. In the event of a conflict between the express
specifications of this contract and the standards referenced in the Facility Standards Manual,
the specifications shall prevail.

:cotia&&	 '	 --

Establishing and maintaining excellence in quality service begins long before the front-line
staff ever comes in contact with the customers. It begins with a genuine commitment on the
part of management to fSter a Total Quality Service Culture by making our facilities a safe
and convenient place to be for our customers, partners and facility employees and improving
and maintaining customer satisfaction with the facility experience.

Long-term changes in facility culture happen as a result of step-by-step changes and day- to-
day learning. In order for permanent change to occur, an integrated structure must be
designed to foster and support the skills leaned by management and staff in any training
programs they attend.

It is expected that all organizations entering into a service agreement with the Port Authority
will be able to demonstrate a "Total Quality Service Culture" through their ability to
incorporate and maintain that the overall Port Authority goals and methods will be assured
throughout the term of the contract. To that end, the Contractor shall develop a plan that
identifies how they -

a. communicate with internal staff as well as customers.
b. promote excellence.
c. design service strategies that work.
d. deliver, quality service.
e. check for customer satisfaction.
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EXHIBIT F

FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued)

C. Contract Mission and Compliance

From and after the Effective Date and continuing throughout the balance of the term of the
Agreement, including the option periods if any, the Contractor shall develop and establish a
customer service program and mission statement that incorporates the mission and vision of
the Port Authority's Aviation Department. To that end, the Aviation Department's Mission
and Vision Statements are:

Mission:

To plan, develop, promote, operate and maintain a unified system of regional facility facilities,
providing the region with unsurpassed global access and restoring the region to its preeminent status
as the nation's gateway for passengers and cargo.

Vision:

Focus on Customer Well Being - Provide an facility environment where customers are
safe and secure, yet receive quality service.

Be a Model for Service, Security, Efficiency, Safety and Effectiveness

Strive for Truly Satisfied Customers and a Reputation for Inspired Leadership.

Satisfied customers are the most important asset of any business. In assisting the Port
Authority realize the Mission and Vision Statements above; the Contractor shall comply
with all the customer service requirements of this Agreement. Customer service is
defined as the ability of an organization to constantly and consistently exceed the
customer's expectations while offering the safety and security required to ensure the well
being of customers. Organizations exceed customer expectations by focusing their efforts
in three areas: customer friendly processes, employee commitment to customer service,
and customer interaction.

Ti Performance Measures

The services that are to be provided as part of this Agreement will be measured using a
series of periodic reviews that may include but is not limited to:

• Monthly Mystery Shops;
• Random surveys of Colitractor' s performance;
• Semi-annual as well as random inspections of the Contractor's services, facilities and

equipment; and
• Customer Satisfaction Surveys.
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iNflfl:
FACILITY PERFORMANCE MANAGEMENT PROGRAM (continued)

A Baseline, including a ± margin, will be established employing some or all the
above performance management tools along with prior scores to measure the Contractor's
performance or facilities as it relates to staff courtesy and helpfulness, staff appearance,
and such other measures of performance or facilities as shall be designated by the Facility
Manager. Once established, the Base Line will never decrease but may increase over the
term of the Contract as the Contractor's performance improves. 	 -

On a semi-annual basis Port Authority staff will provide the Contractor with results of the
Surveys, Mystery Shops and Inspections.

in the Port Authority exercising the next applicable option period and an adjustment shall
be made to the compensation payable to the Contractor in accordance with adjustments to
the CPI as defined in the Section of this Contract entitled "Escalation."

^__Cont=tors -whose performance or facilities that. are rated "needs improvemem' 'must
take corrective action as follows:

• Iteths designated as routine shall be corrected within 5 days.
• Items designated as high-priority shall be corrected in accordance with a schedule

mutually acceptable to both the Contractor and the Port Authority.

Failure to improve performance or facilities, and continued "needs improvement" scores
will result in no adjustment permitted to compensation payable to the Contractor and may
place the Contractor at risk of termination of the contract and may jeopardize the
Contractor's ability to participate in future solicitations.

At any time, the Authority may elect to issue a form of recognition or reward for
consistent "satisfactory" performance in addition to any other action taken based on the
performance on the scorecard.
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EXHIBIT G

CUSTOMER CARE AIRPORT STANDARDS MANUAL
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LPogTA,m,ORrrYOF Nfl NJ

William R. Decota
0/two,

July 2008

To our Airport partners:

1Aimost ten years ago, we set out on a journey to improve customer satisfadon at The Port Authority of New York
and New Jersey's airport. The foundation of our program continues t6 be our Airport Standards and I am
pleased to share with you this 5th Edition of the Airport Standards Manual—Customer Care Standards that have
been developed in cooperation and assistance from you, our Airport Partners.

The overall objective of our Customer Care Program is to improve the customer experience at the Port Authority
airports regardless of who provides the service. Every Sport employee, whether they are Port Authority employees
or Partner employees, contributes to the ultimate quality our customers experience.

This updated edition also includes some basic standards for cargo services as a start to evolving a Cargo Care
Program. These standards will form the baseline of our performance measurement program under development.
for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our
cargo partners as we move forward to measure and monitor performance in all areas of the airport experience.

As a team and airport community, we have made tremendous progress with our customers over the years, as
our customers have recognized improvements year over year and have become more delights and pleased with
the services provided by all of us. But improvement only comes with conscientious effort and determination.
Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize
a bi-weekly mystery shopping program, a semi-annual facility quality assurance inspection program as well as
our, annual customer satisfaction survey. As we listen to our customers and partners, we seek to implement best
industry practices as we jointly develop the 'Airport of the Future" using tested and new technologies and comply
with ever changing government regulations. This manual is another tool in this toolkit of performance enhancement
strategies and I recommend you employ its contents in your daily operation, and ensure that all your employees -
and contractors are familiar with its guidelines and requirements.

We at The Port Authority of New York and New Jersey want to thank you and the many people who work together
at the airports everyday to provide a positive and affirming experience for our customers. With your continued
support and our joint commitment we believe that Customer Care will continue to thrive at our airports.

Sincerely,544
Lysa C. Scully
Assistant Director
Customer, Cargo, Concessions & Airport Services
Aviation Department

Aviation Department
225 Pack Avenue South, 9th floor

1New York NYi00O3-----
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INTRODUCTION

Airport Standards Manual

The Port Authority,in cooperation with it partners, the airlines, terminal operators and service providers,
developed this edition of the Airport Standards Manual (ASM)—Customer Care Standards for the benefit of all
Sport customers. The ASM serves as the primary document outlining the customer care and service-related
responsibilities incumbent upon employees working at Port Authority airports. The Standards focus on the
element of airport services and facilities that most impact customer satisfaction at Port Authority airports as
determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fall
under three broad categories:

• Customer Care (including cargo);
• Signing and Wayfinding

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating
procedures, facilities, government regulations and the introduction of technology by the aviation industry.

The Port Authority in cooperation with it partners, the airlines, terminal operators and service providers,
developed this edition of the ASM— Customer Care Standards for the benefit of all airport customers. The Port
Authority's objective is to maximize utilization Of the ASM as one tool to effectively manage customer care.

This ASM defines Customer Care Standards and the Ahpart Performance Measurement Program. It is made
available to all partners. Hence, it is expected that the Port Authority and all employers on the airports wil/ strive
to meet or exceed these standards.

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating
procedures, facilities, government regulations and the introduction of technology by the aviation industry.

IL THE STANDARDS

The Customer Care Standards focus on the most salient element of airport services and facilities that impact
customer care satisfaction. 	 -

Separate publications promulgate several design-related standards, such as:

• "Adequate' or "Sufficient' lighting standards that conform to the Illuminating Engineering Society of North
America (IES-NA) Lighting Handbook, 8th Edition, Section 11 as they pertain to the respective areas
and activities.
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Introduction (continued)

All signs shall be iii conformance with the Port Authority Aviation Department Signin g and Wayfinding
Standards Manual as well as those areas addressed in this manual.

All Terminal Planning shall be in conformance with the Port Authority Aviation Department Terminal
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas,
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject to Tenant
Alteration Application (TA.4) Procedures and Standards Guide reviews and subsequent addenda.

* AU Airport Partners must adhere to the Airport Rules and Regulations.

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly
against best industry practices to gauge the need for changes or augmentation The measurement process
includes, but is not limited to customer sUrvys, mystèr' shopping facility quality assurance evaluations, focus
groups and other data gathered for the Port Authority.

This edition of the ASM introduces a set of cargo standards and performance measures for specific areas.
Focusing on the areas that most impact our cargo customers, these initial standards will continue to evolve
through the assistance and cooperation of our air cargo business partners.

Given that the standards evolve over time, the enumeration and numbering of these standards within the ASM
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the
end of each of the standards, where applicable, indicating whether the standard is a high or routine priority.
High priority standards typically require capital intensive or long-term solutions or are possible life-safety
issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately
remedied via currently available staff and equipment without impeding customers or causing life-safety concerns.
All standards of Employee Attitude, Appearance, Awareness and Knowledge are considered high in nature.

Ill. IMMEDIATE ACTION ITEMS

Certain aspects of the Mystery Shopping and Quality Assurance Facility Evaluation process are deemed to be
'Immediate Action items," requiring immediate attention. These items include:

• Safety and Security concerns
• Rudeness/indifference to customers
• Excessive disrepair

If Mystery Shoppers/QA Facility Evaluators witness any of these conditions they will immediately notify the
proper airport contacts to call:

• EWR: 973-961-6154
• JFK:718-244-8158
• LGA:718-533-3700
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Airport Performance Measurement Program (APMP)

I. SERVICE COMMITMENT

The Airport Performance Measurement Program (APMP) provides the framework outlining the process that
encourages actions and a commitment to customer care regardless of who provides the service. More
specifically, the APMP is designed to:

1) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction.

2) Provide a useful management tool to identify to Partners the areas that "Needs Improvement?

Al! airport employees are responsible for upholding the Airport Standards Manual (ASM) —Customer Care
Standards and The Port Authority and its Partners are responsible for adopting these standards and
implementing them within their respective service areas. 	 -

Commitment to uphldiig the standards is essential for providing quality customer care High levels of customer
satisfaction should be the natural outcome of commitment to and compliance with the Standards. A Partner's 	 ------
performance is considered to be Satisfactory" when it achieves high marks in a series of objective
evaluations designed to measure performance of contractual responsibilities in Sight of ASM requiremehts.

There is, however, an important distinction between the level of customer satisfaction achieved by a Partner, and
the Partner's level of commitment and compliance to the ASM. Customer satisfaction is useful in measuring the -
customers' perceptions about each Airport's services, but does not directly evaluate a Partner's commitment
compliance, or performance. Similarly, Partner compliance is a useful measure to determine how committed a
Partner is to implementing the ASM; yet this may not be reflected in the Partner's level of customer satisfaction.
Where feasible, the two elements, customer satisfaction and Partner's commitment must be measured and
evaluated together to determine a Partner's true effectiveness and the effect the ASM —Customer Care 	 -
Standards and the APMP have on customer care.	 -

IL OBJECTIVES

The overall objective of the APMP is to improve the quality of thstomer care offered at Port Authority airports
regardless of who provides the service. Every airport employee, whether they are Port Authority employees or
Partner employees, contributes to the quality of customer care.

Where the ,ASM —Customer Care Standards defines good customer care, the APMP defines performance
measurement and provides a management tool to recognize "Satisfactory" performance and to monitor -
actions taken to address areas that "Needs Improvement?	 -
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Airport Performance Measurement Program (APMP) (continue

By using the ASPvI and the APMP together, the Port Authority and its Partners gain an understanding of the
commitment necessary for quality airport customer care;

The APMP also outlines how 'Scorecards" are developed and explains the method used in periodically
determining each ParTh&s performance The Scorecard is the measure of a Partner's performance in a specific
area. The Scorecard may be a combination of several different measurement tools including customer
satisfaction surveys, mystery shopping and quality assurance facility evaluations,

Ill. MEnl000LocY

This section proposes a general framework for a quantitative strategy to:

(1) Measure Partners' performance.
(2) Provide an objective means for recognizing "Satisfactory" performance.
(3) Monitor actions required by Port Authority staff and Partners in areas that "Needs Improvemen t  that

will help improve performance.

Accordingly, the APMP identifies the elements that are most important to customer care and provides a
recommended strategy for assessing Partners' performance.

To begin with, Figure 1 briefly illustrates the various steps of the Customer Care process used to develop the
ASM Customer Care Standards and to integrate them with the APMR There are three major components to the
development of the APMP:

Figure 1
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Airport Performance Measurement Program (APMP) (continued)

1. Airport Standards Manual (Ant) Development The Port Authority's objective is to madmize
utilization of the ,45M as an effective customer care management tool. See page 1.

2. Part Authority Contracts and Permits. This component encompasses the development and
introduction of standard language for contracts and permits requiring the commitment of all Partners to
improve customer care through several actions induding but not limited to, Employees Attitude,
Apeàrance, Awareness and Knowledge, Cleanliness, Condition and Functionality of all public areas
impacting a customer's airport experience.

3. Port Authority Leases. All references to the "Airport Standards Manual' in the standard lease document
shall be interpreted as a commitment to all components of the latest edition of the Airport Standards
Manual including Customer Care Standards, Signing and Wayuinding Standards and Passenger and Cargo

be handled in accordance with existing Port Authority

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail inthe
following paragraphs.

I ---A MonitoHng tools

The Port Authority has developed a quantitative performance measurement strategy that measures Partners
performance. By limiting the data measurement tools to a few key sources rather than a multitude of sources
that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can
focus on a few critical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-survey
data collection, all monitor Partners' performance. The customer satisfaction survey measures customer
perception of various services and facilities at each airport These measuring tools are proactive efforts
undertaken periodically to track compliance to or implementation of the ASM with the objective of improving
customer care: 	 -

1. Customer Satisfaction Survey—The annual Customer Satisfaction Survey conducted in the spring
(May /June) quantifies customer evaluations regarding the quality of the facilities and services, Randomly
chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Claim area,
curbside and at AirTrain platform entrances (EWR only) are asked to rate various service and facility
attributes on a scale of 1 t 10 (1 being "unacceptable" and 10 being "outstandinfl. Passengers
assigning a rating of S to 10 are deemed to be "highly satisfied A satisfaction score is obtained by
dividing the number of passengers who are highly satisfied with the service/facility by the total number of
passengers polled.	 -
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2. Mystery Shopping—The mystery shopping is conducted semi-monthly and its report. Figure 2,
summarizes the performance and quality of various operators and services at each of the airports based
on selected criteria representative of all the key attributes for each Airport Standard with a focus on
Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of "O if
the service meets the Standard or "1" if it does not meet the Standard The results are then totaled and a
corresponding percentage "Gap to Acceptability' (defined as the percentage of standards measured that
are deemed deficient) is reported for each Partner. This method of data collection provides some
measure of Partner performance for all of the service standard categories.

Properly Number:	 EWR-10
Property Name:	 Newark	 Terminal Operator - PA

Date of Evaluation:	 4/3/2007
Previous Evaluation: 	 3/7/2007

L:fl:'. • &Ca
TERMINAL	 56-	 212	 42.33	 39	 26%

CURBSIDE DEPARTURE	 13	 44	 10.67	 8	 30%

Overall Cleanliness/ Conditions	 7 

Curbside Departure	 13

Standards of Cleanliness 	 4

Standards of condition 	 3

Standards of Functionality	 I

Signs, Directions, and Information	 0	 -

Standards of Employee Attitude,	 5	 -	 3.33
Appearance and Knowledge

Figure 2

6----------
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Airport Performance Measurement Program (APMP) (contnuec

3. Quality Assurance Facility Reports—Quality assurance facility reports, Figure 3, provide summarized
routine and high priority deficiendes. Based on cleanliness, condition and functionality. Each criteria are given
a score of "0" if the standard is met or

 
"1" if it does not meet the standard. Routine deficiencies are quick

fixes identified with mostly cleaning or management issues, while high priority deficiencies are those addressing
condition and functionality and are more likely to be capital intensive and/or long term fares. The high and
routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to
all partners for follow up actions.

Number:	 WAIM

Date of Evaluation:
	

4/11/2007
Previous Evaluation:
	

11/9/2006

CURBSIDE DEPARTURE

Curbside Departure - Terminal B

Standards of Cleanliness

Standards of Condition

Standards of Functionality

Signs, Directions, and Information

Figure 3

,--- -259 z 	 uz;tL775	 r'rlOO- -- 30	 i; 229 -

13	 25	 N/A	 1	 12

13	 1	 12

5
	

0	 5

6
	

H-	 1	 5

2
	

0:	 2

0
	

H	 a-	 a
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Airport Performance Measurement Program (APMP) (continued)

4. Additional Data Collection and Partners' Information—This includes working with Partners and
monitoring respective action plans and collecting appropriate data such as processing or waft limes where
queuing or delivery normally takes place. TWO areas where measurement began in 2008 are as follows:

• Baggage Claim two separate 4-hour mystery shops are conducted per month at each domestic
terminal baggage claim. The mystery shopper records the time of the first bag and the time of the last
bag for approximately 9 to 12 flights, at various carousels. Three measurements for each flight are
recorded: 1) time on blocks from the DOT website; 2) time of first bag; and 3) time of last bag. Data
is tracked by month and quarter for each airline, terminal and airport. 	 -

• Check-In—two separate 4-hour mystery shops are conducted per month at each terminal check-in
area. The mystery shopper spends approximately one hour at one specific check-in area, and during
the course of the mystery shop, evaluates wait times approximately 4-5 varied airline check-in lines at
one terminal. Data is tracked by month and quarter for each airline, terminal and airport

• Taxi Dispatch - mystery shoppers will also develop sampling of wait times at the taxi dispatch stations
at arrivals level along the terminal frontages.

• Parking lot exit—mystery shoppers also record the wait time on line at the cashier booth as they exit
the parking facility.

• Security Checkpoints and US Entry—Wait or process times are monitored using data collected by DHS
at all Port Authority airports.

• gg—The first cargo performance measure to be introduced in 2009 will pertain to truck waiting
times. Measurements for this program are under development and will rely on partner information.

Note: Some or all of the above monitoring tools may be induded in specific Scorecards.

At 	 Practical Targets

Using the above monitoring tools, performance measurement targets have been established to gauge Partner
performance. Mystery shops are performed ser4morithly and will be supplemented with periodic quality assurance
facility evaluations and data collection These two monitoring sources will be used to provide feedback to Partners on
an as needed basis. In addition to semi-annual quality assurance facility reports, scorecards will be calculated using
one or more of the following measures: the customer satisfaction survey, mystery shops, quality assurance facility
evaluations and/or other data collection, 	 -

For Port Authority contractors, the Port Authority or its designated representative may conduct random quality
assurance facility evaluations for cleanliness, condition and functionality based on the ASM—Customer Care
Standards. The Port Authority shall, have the right in its sole discretion and without prior notice to the contractor,
to modify the staff quality assurance facility evaluations.

Customer Care Airport Standards Manuaf - Afth Ecifiton Joy 200-8 ---- — ---- ------------------



Airport eeffonnance Measurement Program (APMP) (continuec

For Port Authority contractors, performance over the entire contact period will be taken into account The purpose
is to encourage contractors to uphold their performance as a contact nears completion; continuous periods of
non-performance will be reflected in the contractor's scorecard and could be applied to future bids if contractors
do not show improvement throughout the contract 	 -	 -

Fk'Wft.l :1 1&l:4.Ii.1

Scorecards contain an overview of the grading system and the performance target for several areas. Perfonmance
targets have been set within each scorecard based on achievable scores from previous surveys, mystery shops or
quality assurance fadlity evaluations (see subsequent section on Performance target Definitions). Each Partner
will be responsible for meeting or exceeding these targets regar

dl
ess of whether the Partner was under contact at

the time these targets were established The Partner performance shall be rated Satisfactory when targets are met
or exceeded^across7all^applicable:pefformance,qiqg^ures, and a Needs Improvement rating will result when one or
more performance measure does not meet the es tablished performance target Thsu?ëEfrthirrE?
for some areas may be based upon one or a combination of measurement sources.

Using these results the Port Authority can provide recognition for continued high-level Satisfactory performance
-	 or enact remedial actions (e.g. contract renegotiation or termination) for continued under-performance for areas

Figure 4 illustrates the performance measurement improvement process leading to appropriate actions when
performance is rated as Satisfactory or Needs Improvement.

Figure 4
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Airport Perfonnance Measurement Program (APMP) (continued)

There are two categories of contractors—those under direct contract with the Port Authority, and those under
contract with Terminal Operators and Airlines. In many cases, the Port Authority has the ability to recognize
Satisfactory performance and also to take appropriate action(s) when performance is rated in Needs
Improvement for its own partners. However, the Port Authority has limited recourse it can take for non-Port
Authority partners.

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate
and encourage a commitment to 	 and facility improvements at the Port Authority's airport facilities.
However, this manual can also be extended to assist Partners with fostering commitment to customer service
improvements through compliance with the ASM monitoring of third-party partner's performance.

A Applicable Airport Elements

The following is a list of existing scorecards measuring courtesy of employees:

Concessions (retail, food & beverage)
Security Screening
Departure Curbside
Welcome Centers including Customer Care Representatives
Parking Lot and Garage Services
Taxi Dispatch
On Airport Bus

The following is a list of existing scorecards measuring cleanliness,condition and functionality of the area:

Concessions (retail, food & beverage)
Flight Check-in Areas
Parking Lots and Garage Services
Gate Lounges
Security Screening
Departure Curbside
Baggage Claim Area

Taxi Dispatch Service
AirTrain Stations/Vehides
On-Airport Bus
Restrooms
Coriidorsrnalkways/ElevJEscal.
Arrive] Curbside
Welcome Centers

The following is a list of wait or process times and what functions they are collected for

Bag Claim
	

Taxi Dispatch Service
Check-in
	

Parking Lot Exit
TSA Security Checkpoint
	

CBP US Entry

n,aortsdsManjfo'25



AIipOit Performance Measurement Program-(APMP) (continued)	 -

& Performance Target Definitions

The Performance Target Definition for Customer Satisfaction and Mystery Shopping that appears in each
Scorecard is uniformly calculated for any airport element being evaluated:

Customer Satisfaction Performance Target (Range)

It is based on the average of the highest departure passenger satisfaction score from each
airport for the airport element being evaluated. This average serves as the highest value of the
performance target range. By subtracting 5 percentage points from the upper bound, we obtain
the lowest value of the range. The Performance Target will never be more lenient Øower) than
the prior year's target range.

Mystery Shopping Performance Target

It is based on a rolling 6-month average of the mystery shopping deficiency counts for a given airport
element from each airport The lowest deficiency count for each airport is then averaged to become the

- Performance Target The Performance Target will never be more lenient(higher) than the prior year's target

The Performance Target Definition for the Quality Assurance Facility Evaluation varies depending on the
airport element measured.

Quality Assurance Performance Target 	 -

It is based on the average number of deficiencies allowable per measurement unit. It is calculated as a ratio
of the number of deficiencies to number of units across all terminals or applicable areas at the airport The
Performance Target will never be more lenient (higher) than the prioryear's target

The measurement unit and allowable deficiencies varies by the airport element being evaluated
and are subject to change. The current unit definitions are listed below.

* Restrooms: Fødures (toilet stalk, urinals and sinks). One deficiency allowable for approximately every S fixtures.

• Gates: Square footage. One deficiency for approximately every 8,400 sq. it of gate space.

• flight ChecHn Area Square footage. One deficiency for approxrrnat$' every z700 sq. ft of check-in space.

• Concessions; Square footage. One deficiency for approximately every 7,400 sq. ft of concessions space.

• Screening Area: Number of security lanes. One defic i ency for approximately every 2 security lanes within
the screening area.
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Airport Performance Measurement Program (APMP) (continued)

• Baggage Claim: Square footage. One deficiency for approximately every 4,400 sq.ft of baggage cia/rn space.

• Departure Curbside: Square footage. One deficiency for approximately every 1,600 sq. ft of departure
curbside space.

• Arrival Curbside: Square footage. One deficiency for approximately every 1,500 sq ft of air/vol wrbside space.

• Corridors/Walkways/Elevators/Escalators: Number of CórrfMN/Elev/Escal. One deficiency for
approximately every 3 Cortidar/Walkway/Elevator/Escalator ut

• welcome Centers: Number of Welcom Centers. 1.5 deficiencies per We/come Center.

• Parking Lot and Garage Services: Number of parking spaces at lots/garages. One deficiency allowable for
approximately every 340 parking spaces.

• Taxi Dispatch Service: Number of taxi dispatches. Two deficiencies for each taxi dispatch booth.

• On-Airport Buses: Number of buses in operation during peak periods. One deficiency per bus.

• AirTrain Stations: Square footage. One deficiency allowable hr approximately every 4,600 sq. ft of stabtn area.

• AirTrain Vehicles: Number of vehicles in operation during peek periods. One deficiency for every 12 vehicles.

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility
Evaluation) the Actual Performance is compared against the Performance Target if the Actual Performance is
THE SAME OR BETTER than the Performance Target, the result is Satisfactory. If the Actual Performance is
WORSE than the Performance Target the result Needs Improvement
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-Airpos'tPerforxnanceMeosurementPmgram (AMP), (continued)	 -

C, Scorecards Descriptions & Methodology

• A SaripIe Needs Improvement Scorecard [Figure 5]

	

GateScjFt Avg. Mvmt. Avg Mmt Per 	 12 Months	 Avg. Sq. Ft. - - Sq.Ft 	 1tALevel

	

Per Day I Gate Per Day	 - Ending	 Gate Area	 I Average Daily	 of Service

451	 I	 13	 I	 6,949,150	 I	 1,145	 I	 2.3	 I	 F

Overall
	

Condition

	

Annual - June 2007
	

6-Mart

38
	

4
	

51

I
	 (PT)

	
53-58
	

2
	

29

Gates

38

Overall Progress
Since 2005,

Customer Satisfaction Score increased 1% point remaining at Needs improvement
Mystery Shopping Deficiencies teased 1 point remaining at Needs Improvement

Quality Assurance Deficiencies unchanged, remaining at Needs Improvement

Notes/Recommendations

Cleaning up the terminal/gate areas, improving/upgrading facilities, offering more comfortable seating, a larger gate area to
reduce crowding, more frequent updates when there are delays, better lighting, more Will connections, more electrical
outlet and more entertainment options are-all key items that air passengers say needs attention in order to improve their
rating of the terminal. Comfortable seating, cleanliness/condition of the gate area and concessions offerings near the gate
area are rated lower than other gate elements, more so among business travelers. 	 -

• Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent cleaning of gate areas needed,
especially during-peak times (paper/food/ debris/residue on floor/seats, windows smeared/smudged and debris on
window sills at many gates, phones have adhesive residue and dust - 0 phone bank damaged). -	 -

• Replace all damaged and/or missing ceiling-tiles (present at most gates), ceiling damaged at A2, DlO, HVAC cover damaged
at CS). Repair scuffed/scratched/so-aped/ gouged walls/columns/doors in all concourses (e.g., wall vinyl curling/damaged
at A7/ 131/ 83/C2/D1 outlet covers missing atAs, walls gouged at Al).

• Clean carpet in all gate hold areas to remove stains; also repair tom/worn/damaged carpet/floor at A2/A3—trim strip
missing, A7—carpet taped and matted, stairs worn at 95A 87 & 88.	 -

• Some seating tom at AS-fl, 91,132, 137, C2, C4-6, 02,06. Counters/podiums chippedrnom at most -gates, some also have
adhesive residue (graffiti on CS jetway counter). 	 -	 -

'Many non-working ceiling lights and/or missing light covers (e.g., Al, 84, C1-3, (3-5, Cli). Lighting insufficient relative to
155 standards at gates AS, 131-3, C10-11, 01-10,

Figure 5	 -	 -	 -
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Airport Performance Measurement Program (AEMP) (continued)

A Sample satisfactory Scorecard [Figure 6]

•	 4.

Outbound Domestic
#Curbside Check-in 	 Passengers	 Outbound International Passengers

-	 Locations	 12 Months Ending June 2007 	 12 Months Ending June 2007	 Curbside

Counter/Podium Stations	 Total #	 Total 0	 Total Sq. R. Length Width

4	 41%	 1,029,798	 59*	 1,494,324	 25,650	 855 1 30

OTHER IN FO RMA11ON

	Customer Satisfaction	 mystery Shopping	 Quality Assurance

	

(% uighy Satisfied)	 (4* of Deficiencies)	 (4* of Deficiencies)

	

Conthtion/CJeanliness	 Courtesy	 I	 Condition	 Standards Missed

	

limeframe	 Annual - June 2007	 6-Mon. Rolling Average - June 2007 	 Annual - April 2007

	

ActoalScare	 62	 1	 2	 13

Performance Target (P1) 	 60-65	 1	 3	 17

Specific Results 	 - ii it	 ..•	 _________

Customer Satisfaction Score increased 5% point remaining Satisfactory.
Overall Progress	 Mystery Shopping Deficiencies changed for Courtesy and decreased I point for Condition, both

	

Since 2005	 remaining Satisfactory.
Quality Assurance Deficiendes increased 5 points, remaining Satisfactory,

Notes/Recommendations 	 -

• Passengers tell us that reducing the traffic congestion at the curbside is one my to improve theft ratings of the terminal
International and leisure travelers are moe satisfied with their departure curbside experience than others.

• On most occasions, skycaps are attentive and offered a warm, friendly greeting but on two occasions they were inattentive
and unfriendly.	 -

• Roadways and walkways stained (also gum on walkways) and cracked in places. Terminal entry doorways had residue at
bottom and small glass and frames are chipped/scratched Windbreaker at doorway #3 needs cleaning; broken glass near
doorway 02.

• Skycap counters have adhesive residue and are scratched. -

-Figure 6

-- - --



Nrft Performance Measurement Program (APMP) (condnued)

The Scorecards are created by the Aviation Department based on the information obtained through various
measurement sources. The top portion of the Scorecard presents background information for the particular
airport element being evaluated, providing a backdrop to better understand the airport environment that existed
during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the
airport element being evaluated for the period under review. From the amalgamation of the data, targets are set
and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific
areas that should be addressed via capital planning improvements, customer care training programs, and
discussions with contractor management regarding performance review and enhancement Below is a
description of how the targets are set for each of the measurement methods and interpretation of the results.

• Customer Satisfaction Survey: The customer satisfaction survey is conducted annually. In each functional
area,the highest score from each airport is combined and averaged to set the target. A five (5)-point margin

the target for the gate area is 53-58 percent The gate areas (38ti) are deemed unacceptable because its
score is not within the acceptable range, thereby receiving a classification of Needs Improvement Figure 6
illustrates a scorecard in which all targets have been met or exceeded (62 is within the range 60-65) and
therefore performance is rated as Satisfactory.	 -

Mystery Shopping: Mystery Shopping is performed ethi dnthlvWthách terminal being shopped
twice per month. The scoring of the Mystery Shopping is based on the number of standards missed in the
shops (i.e,, deficiencies). The lower the number missed, the better the score. Each functional area's score
for the six-month period preceding the issuance of the scorecard constitutes its 'ling average:' The lowest
'rolling average' score in each functional area from each airport is averaged to obtain the Performance
Target score. To be considered Satisfactory, the area must equal or fall below the target. In Figure 5, the
deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification of Needs

Improvement In Figure 6, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal
to or less than the Performance Targets (I and 3, respectively)and are deemed Satisfactory.

Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi-
annually. The scoring for the quality assurance facility evaluation is based on the number of standards
missed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible. Each
functional area is assigned measurement criteria; for example, the gate areas and concessions use the
surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior
section entitled Quality Assurance Performance Targefl. By taking the aggregate of all the deficiencies
within a functional area across all the airports and dividing this number into the total of the respective
measurement criteria, we calculate the quality assurance facility evaluation Performance Target score.
This provides a pro-rated score that is applied to each terminal or location to assess its performance relative
to the rest of the airports. The total number of deficiencies is summed and divided by the total number of
units across the airports providing a 'per unit' number of acceptable deficiencies. This score is then
multiplied by the number of units per functional area to determine the target number (upper limit) of
deficiencies. In Figure 5, the deficiencies (54) exceeds the Perfonnance Target (29), thereby receiving a
classification of Needs improvement In Figure 6, actual deficiencies (13) falls under the Performance
Target (17) and is deemed Satisfactory.
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7.0 - Employee Attitude, Appearance, Awareness and Knowledge

All airport employees are required to be courteous and helpful at all times with every customer and other
employees. All standard's in this section are high priorIty.

Standards of Employee Attitude, Appearance, Awareness and Knowledge

MI employees will meet or exceed the following standards:

Id
	

Attitude, all employees shall;

1.1.1
	

Greet all customers in a friendly and professional manner.

1.1.2
	

Address customers proadvety—be friendly and approachable—anticipate customer's needs. Customers
and passengers shall not have to initiate contact

1.13
	

Display a smile and eye contact towards passengers and fellow employees at all times.

1.1.4
	

Project a pleasant friendly and attentive demeanor and maintain proper posture at all times.

1.15
	

Be capable of communicating dearly when in contact with customers.

1.1.6
	

Refrain from using foul or inappropriate language at any time.

1.1.7
	

Use a proper and courteous vocabulary and a pleasant tone of vote with customers and
fellow employees.

1.1.8
	

Make every effort to satisfy customers' needs, even when those needs are outside the employee's
specific job scope.

1.1.9
	

Focus on customers and not gather in a group to chat while on duty.

1.1.10
	

Not eat drink, (including alcoholic beverages), chew gum or smoke in other than designated areas
of the workplace, especially in view of customers when in uniform.

1.1.11
	

Assure that the customers' needs are met by providing or calling for the appropriate services.

1.1.12
	

Not nap or steep while on duty or in a public area.

1.1.13
	

Not use personal electronic devices, including but not limited to cell phones and MP 3 players, while
on duly.
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1.0 	 e.AuAppearance, Awareness and Knowledge (continued)

7.2	 Appearance, all employees shall:

12.	 - Be well groomed dean and present a professional appearance.

1.2.2	 Wear only appropriate accessories, as determined by your employer, white on duty.

12.3	 Wear nametags and/or official identification that is visible to the public at all times.

1.2.4	 Wear dean, neat and pressed uniforms including appropriate footwear while on duty.

12.5	 when speaking to customers, remove sunglasses (unless medically required otherwise) to facilitate eye
contact. Sunglasses may only be worn outdoors and during daylight hours.

73	 Awareness, all employees shall:

1.3.1	 Be obligated to challenge persons and to report suspicious items and/or activity.

1.3.2	 Be aware that all service vehicle operators ensure that unattended vehicles are locked and shall inspect
the vehicle'each-time 

it 
has been:left unattended.

-

13.3	 Ensure that all catering company's unattended vehicles are locked and that catering supplies intended
for cafflage on passenger flights are only accessible to catering employees.

1.3.4	 Ensure that all AQA doors and gates are dosed properly after each use.

1.33	 Not allow persons to follow them through an AOA door or gate. Each individual must swipe their airport-
issued identification card each time they enter the AQA or SIDA.

13.6	 Not write AOA or SIDA access codes on identification cards, and employees shafl enter codes in a secure
manner not visible to the public

1.3.7	 Airline employees shall not accept consignments of cargo, courier and express parcels or mail
for carnage on passenger flights unless the security of such consignments is accounted for

1.3.8	 Report unattended or suspicious items and/or activity to Port Authority Police or other
law enforcement personnel.

1.3.9	 Report any item or area that is in need of repair to the appropriate airport representative.

1.3.10	 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel
through the appropriate airport protocol.

1.3.11	 Report the illegal solicitation of ground transportation services by unauthorized personnel ("Hustlers')
to the Port Authority Police.
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LO - Employee Altitude, Appearance. Awareness and Knowledge (continued)

7.4	 Knowledge, all employees shall:

14;1	 Be well informed, capable of proding directions and know where and how to obtain requested
information or services for custornea

1.4.2	 Convey accurate information using dear and understandable terms.

1.4.3	 Obtain the facts when encountering a dissatisfied customer; state any applicable policy dearly and
politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy
the customer or resolve the issu direct the customer to immediate supeMsor.

1.4.4	 Know where and how to obtain assistance to resolve customers' questions or problems if language
barrier arise.	 -

1.4.5	 Know where and how to obtain assistance in order to respond to medical emergencies and operational
disruptions as referred to in Standard 20,0 (Orderly Evacuation and Resumption of Services)

1.4.5	 Know where and how to obtain assistance in order to respond to medical emergencies including those
relating to Passengers with Reduced Mobility being assisted.
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2.00urbside

Curbside General Requirements

a) Baggage carts shall be readily available at all cart racks at all times. {H}

b) Smoking receptacles shall be readily available on the curbside. [R)

c) Skycap service shall be readily available where applicable. (R}

2-1
	

Standards of rJeanliness

2.1.1
	

All frontages, sidewalks and crosswalks shall be dean and free of debris including gum and cigarettes. (R}

2.1.2
	

free of smudges, dirt and grime. (R}

2.1.3
	

All glass shall be dean and free of streaks and smudges. {R}

2.1 .4
	

Trash receptacles shall be clean and emptied to prevent the overflow of debris. {R}

t21.	 Aingsor nopies, wherepresent shall be dean at all times. (R)

2.1.6	 Walls shall be dean and free of graffiti. (R)

2.1.7
	

Curbside check-in counters and self-service check-in kiosks shall be clean and organized, free of debris
and baggage tape and without visible damage. (R}

2.1.8
	

Ught fixtures and assemblies shall be clean and free of dust (R)

2. 13
	

Smoking receptacles shall be clean and emptied on a regular basis. {R}

Standards of Condition

2.2.1
	

All frontages, sidewalks and crosswalks shall be smooth and free of large cracks and missing
surface areas. {h}

2.2.2
	

Entrance and exit doors shall be maintained in good working order. (R)

2.2.3
	

All glass shall be in good condition with no visible damage. {R}

2.2.4
	

Trash receptacles shall be in good condition, without dents, marks or peeling paint (R)

2.2.5
	

Smoking receptacles shall be in good condition, without dents, marks or peeling paint {R}

2.2.6
	

Awnings or canopies, where present shall be in good condition, free of rips and tears. R}

22.7
	

Walls shall be free of scratches, marks and scuffs. (R)
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2.0 - Curbside (continued)

2.2.8

2.2.9

2.2.10

2.2.11

2.3

2.3.1

23.2

2.3.3

2.3.4

2.3.5

2.3.6

23.7

2.4

2.4.1

2.4,2

2.4.3

2.4.4

2,4.5

Curbside check-in counters and self-service check-in kiosks shall be in good condition, free of dents,
marks and scuft (R)

All light fixtures shall be in working order with all visible lamps operating and all burned out lights
replaced with no visible broken parts. (R)

Snow and ice shall be removed from walkways and roadways. (H).

Roadways shall be well maintained and free of potholes. (R)

Standards of Functionality

Unattended and unofficial parked vehicles shall not be present at frontages. Illegally parked vehicles
will be ticketed, and towed at the owner's expense. (H)

Unattended baggage carts shall be returned to dispenser racks promptly and not allowed to collect
in an unsightly manner. (R)

Public address systems shall be dear and audible {R}

All lighting shall conform to Illuminating Engineering Society of North America (16) standards for this
area and application. (H)

All doors shall operate properly. (R)

All curbside computer equipment shall be in good working order. (R)

All baggage conveyor bells and curtains shall be in good working order with no visible broken parts. (R)

Signs, Directions, and Information

Directional signs shall be sible, legible and accurate. {R)

Signs shall clearly indicate the location of services. (R}

Handwritten signs shall not be used and SI temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards, (RI 	 -

Airline names shall be posted at drop-off and, when practical, pick-tip locations. (R)

Appropriate directional signs shall be visible at every decision point and be consistent with
Port Authority Aviation Signing and Wayfinding Standards. [R)
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Flight Check-in Area Genera! Requirements

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced Mobility. (R)

5) Trash receptacles shall be available in the airline check-in areas. {R}

c) Flight Information Display Systems should be provided. {R}

3.7	 Standards of CleaNness

3.1.1	 Counters and kiosks shall be clean and free of graffiti. (R)

unduttered and organized. '{R)

3.1.3	 Seating shall be dean and free of stains. ER)

3.1.4	 Windowsills shall be free of dust and debris. (R)

-.	 3.1,5., Windows shall be free of streaks and smudges. (R)

3.1.6	 Wastebaskets shall be clean and not overflowing. (R)

3.1.7	 Walls shall have a clean appearance, free of dirt and marks. {R)

3.1.8	 Carpet and floors shall be free of debris and stains and shall appear dean. {R}

3.1.9	 Floors shall be dry, free from spills and water. (H)

3.1.0	 Ceilings shall be dean and free of dust (R)

3.1.11	 lJght fixtures and assemblies shall be clean and free of dust. {R}

3.1.12	 Telephones and telephone areas shall be' dean and free of debris. {R}

3.113	 Heating and air conditioning unit shall be dean and free of dust (R)

3.1.14 - Stanchions, ropes and 'tensa bafflers' shall be dean and free of dust tape and smudges. {R)

-

Customer Care Airport Standards Manual - Frith Edidon July 2008	 21



3.0 - Right Check-in Areas (continued)

3.2
	

Standards of Condition

3.2.1
	

Counters and kiosks shall be well maintained and in good repair. {R)

3.22
	

Workspaces shall be in good condition free of dents, marks, scratches and scuffs. (R)

3.2.3
	

Seating shall be free of rips, tears, stains and broken parts. (R)

3.2,4
	

Windowsills shall be in good condition, free of broken parts and marks. {R)

3.25
	

AR windows shall be in good condition with no visible dariiage, chips or marks. (R}

3.2.6
	

Wastebaskets shall be in good condition, with no visible damage. (R)

3.2.7
	

Walls shall be in good condition, with no dents, chips, marks or scuffs. (R)

3.2.8
	

Carpets shall be free of holes; rips, worn or frayed areas and flooring shall be free of large cracks, gouges
and broken pieces. (H)

3.2.9
	

Ceilings shall be in 
good condition, evenly aligned and free of visible damage. (R)

3.2.10
	

All light fixtures shall be in working order with no visible broken parts. (R)

3.2.11
	

AM telephones and telephone areas shall be in good condition, with no visible damage. (R)

3.2.12
	

Unattended baggage carts shall be returned to dispenser racks promptly or located so as not
to impede the flow of passengers, and not allowed to collect in an unsightly manner. (R)

3.2,13	 Heating and air conditioning units shall be in good working condition. (R}

3214	 Stanchions, ropes and, "tensa barriers' shalt be well maintained and in good repair. (R)

3.2.15
	

Employees' personal belonging shall not be visible to customers. fR)

3.3
	

Standards of Functionality

3.3.1
	

Flight information Display System (ADS) monitors shall be in working order. [R)

3.3.2
	

Telephones shall be in working order. (R)

3.3.3
	

All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:
Terminal Ticket Counter-.45-foot candles. {R)
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3.0 —Flight Check-In Areas (corthnued)

3.3.4	 Stanchions, ropes, "tertsa barriers' shall be arranged in a neat and orderly fashion and not stored in
public view. {R}

33.5	 Public address system shall be clear and audible in the check-in area. (H)

115	 Al baggage conveyor belts shall be in working order with no visible broken parts. {R)

3.3.7	 Ni self-service kiosks shall be in good working order with no visible broken parts. (R)

3.3.8	 Check-in wart time shall not exceed ten (10) minutes during peal periods. (R)

3.4	 Signs. Dire dians, and information

Port Authority Aviation Signing and Wayfinding Standards. {R)

3.4,2	 flight Information Display System (ADS) monitors shall be dear, visible and accurate. All flights
regardless of airline, shall be shown on the ADS for that terminal. {R)

3	 Had®thbnajbe dsaia	 5ràiisi	 LbethriStent with, PortAuthority-Aviation-

Sign Standards. {R}

3.4.4	 Customers shall be informed in a timely manner of flight delays via Flight Information Display Systems
(ADS), through appropriate public announcement and other e-methods used by the industry, (R)
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4.0 - Walkways/Corridor&/ElevatorslEscalators

4.1	 Standards of Cleanliness

4.1.1	 Carpet and floors shall be free of debris and stains 	 appear dean. (R)

4.1.2	 Floors shall be dry, free of spills or water. (H)

4.13	 Ceilings shall 	 dean and free of dust. (R)

4.1.4	 Light fixtures and assemblies shall be dean and free of dust (R)

4.1.5	 Pictures frames and adverting along walkways and corridors shall be clean and dust free. (R)

4.1.6	 Elevator interiors and floors shall be clean and free of debris and graffiti. (R)

4.1.7	 Trash receptacles shall be emptied in order to prevent the overflow of debris. (R)

4.13	 Heating and air conditioning units shall be dean and dust free (R)

4.1.9	 Water fountains shall be dean and free from debris and stains. (R)

4.2	 Standards of Condition

42,1	 Carpets shall be free of holes,rips, woni or frayed areas and flooring shall be free of large cracks, gouges
and broken pieces. (H)

4.2.2	 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R)

4 2	 All light frrtures shall be in working order with no visible broken parts. (R)

4.2.4	 Pictures, frames and advertising shall be in good condition, free of tears, scratches, graffiti and
other marks. (R)

42.5	 Elevators, escalators and moving walkways shall be in working condition. NI routine and preventive
maintenance shall be scheduled to minimize passenger inconvenience. (H)

42.6	 Elevator button lights and switches shall be in good condition. (R)

- -	 -	
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ao—wa:M?cothdonaIevnrncoMon(continte-.

4.2.7	 Each elevator emergency phone or communication device shall be in working condition. (R)

42.8	 Water fountains shall have no visible broken parts. {R}

42.9	 Corridors and walkways shall be free of obstructions. (R)

4.2.10	 Heating and air conditioning units shall be in working order. (R}

4.2.11	 Trash receptacles shall be in good condition without dents, marks or peeling paint. (R)

4.3	 Standards of Functionality

shall be in working order. (R}

4.32	 Elevator button fights and switches shall be operational (R)

433	 Public address system shall be in working order and audible from all areas, {H)

nc4.3.4;.::AJ!,Iigtitirig shall conic rrnioo the Illuminating Engineering Sodety of North ,America ((ES) standards:
Elevators—RI foot-andles Corndors/WaTkiéàjii5ióot'tàndIeC(H)

4.3.5	 Water fountains shall be in good working order. {R)

4.4	 Signs, Directions, and Information

4.4.1	 All elevator buttons, internal and external, shall be clearly marked and indicate appropriate services
(e.g. Ticketing, Baggage Claim, Parking). (R)

4.42	 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority
Aviation Signing and Wayfinding Standards. (R)

4.4.3	 when elevators, escalators and walkways are being repaired, appropriate signs shall advise customers
of other means of access in closest pro4mfty. (R)

4.4.4	 All monitors, including flight Information Display Systems (FIDS), shall be dear, visible with
accurate information. (R)

4.4.5	 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. (R)
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5.0 - Passenger and Baggage Screening Areas

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the
jurisdiction of the Transportation Security Administration (TSP.) and Customs and Border Protection (CBP).

5.1	 Standards of Cleanliness

5.1.1	 Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains
and shell appear clean. {R}

5.1 .2	 Baggage and Passenger screening equipment shall be clean, uncluttered and free of debris and baggage
tape. {R)

5.1.3	 All furnishings, including but not limited to, bins, tables, chairs, floor mats and private screening areas,
shall be dean, uncluttered, .free of debris and baggage tape. (R)

5.1.4	 walls and partitions shall have a dean appearance, free of dirt and marks. (R)

5.13	 Ceilings shall be dean and free of dust {R)

5.2	 Standards of Condition

5,2.1	 Floors shall be free of large cracks, gouges and excessively worn areas. (R)

5.2.2	 Carpets shall be free of holes, rips and worn or frayed areas. (R)

5.2.3	 All baggage and passenger equipment shall be in good condition, free of marks, scuffs and
broken pieces. {H}

52.4	 All furnishings, including but not limited to, tables, chairs, bins etc, shall be in good condition with
no deep scratches, gouges, graffiti or broken pieces. {R)

5.2.5	 Walls, columns and partitions shall be free of large cracks, holes and graffiti, (R)

5.2.6	 Ceilings shall be free from stains and broken tiles. [R}

5.2.7	 Sign frames, holders and stands shall be in good condition. (R)

5.2.8	 Stanchions, ropes and "tensa barrier? shall be well maintained and in good repair. (R}

5.2.9	 Employee's personal belongings shall not be visible to customers. (R)
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5.O — flhfêAget and Baggage Screening Areas (contirtued)

5.3	 Standards of Functionality

5.3.1 All equipment including but not limited to, baggage conveyers, magnetometers, wands, x-ray machines
and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and
in working order. (H)

53.2	 Stanchions, ropes and '1tensa barriers' shall be arranged in a neat and orderly fashion and not stored in
public 'view. (R}

£4	 Departure Screening Waft limes

5.4, 1	 Queue time at the departing passenger screening areas on average shall not exceed ten

5,4.2	 Queue time for passengers at the departing baggage screening areas on average shall not exceed ten
(10) minutes. (H)

5.5 -	 International Arrivals Clearance Waft limes

5,5.1	 The United States Customs and Border 
p
rotection (CBP) has established one (1) hour,

time, as a standard fur clearing formalities for passengers going through primary process. (H)

£6	 Signs, Direction*. and Information

5.6,1	 Internal notices shall not be displayed in public areas. (RI

5.52.	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Signing and Wayfinding Standards. {R}

5.53	 Clear, visible and accurate signing shall be place at key decision point and consistent with
Port Authority Signing and Wayfinding Standards. (R)

5.6.4	 Only approved regulatory signs shall be used. (R)
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£0 - Restrooms

Restrooms Genera! Requirements

a) Restrooms shall have sinks with soap dispensers. (R)

b) P11 reslroonis shall have sanitary seat covers available. {R)

c) All stall doors must have door locks or latches. (H)

ci) All stalls shall be equipped with a clothes hook or a pocketbook holder. (R)

e) All restrooms shall be equipped with an adequate number of trash receptades to meet peak
traffic flow (R)

i) Paper products shall be provided in adequate supply to meet peak traffic flow. (H)

£1	 Standards of Cleanliness

61.1	 Floors shall be free of debris and stains and appear dean. {R)

6.1.2	 Floors shall be dry, free of spills or water. (H)

5.13	 Unpleasant odors shall not be detected. {R)

6.1 .4	 Mirrors shall be free of steaks, smudges and watermarks. (R)

6.1.5	 Sinks shall be dean, and faucets shall have a polished appearance. (R)

6.1.6	 Entranceways and doors shall be dean and free of debris. (R)

6.1.7	 Paper towel holders and/or automatic hand dryers shall be clean. NJ

6.1.8	 urinals shall be dean and free of debris. (RI

6.1.9	 Tiles and walls shall be dean. (R)

6.1.10	 Soap dispensers shall be clean and free of soap scum. (R)

6.1.11	 Toilets and toilet bowls, including the rim, base, seat cover, chrome fixtures and hinges shall have
a polished appearance. (R)

5.1.12	 Light fixtures and assemblies shall be clean and free of dust. (R)

5.1.13	 Sanitary dispensers shalt be clean. (R)

6.1.14	 Trash and sanitary receptades shall be dean, not overflowing and odor free, (R)
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.	 &0 ^ RestroaMs (continued)

6.1 15	 Baby changing stations shall be dean. {R)

6.1.16	 P31 walls, doors and partitions shall be clean. (RJ

6.1.17	 Ceilings shall be dean and free of dust {R}

6.1.18	 Countertops shall be dean and free of debris and pooling water. {R}

6.2	 Standards of Condition

6.2.1

	

	 Floor tiles shall not be broken missing o(stained or have gouges and grout shall be free of missing
pieces and discoloration. (RI

622	 sshaUb	 good conditior free of

6.2.3	 Sinks shall be in good condition, free of scratches, stains and broken pieces. {R)

.6.2.4	 Entranceways and doors shall be in good condition, free of scratches, dents, marks and scuffs. {R}

6.2.5	 Papertowel holders and/or automatic hand dryers -shall :5eIr6j6^d'6Dnditioiri,'free 6f-rnafks,-scratdnes,---

rust and broken pieces. (R)

6.2.6	 Urinals shall be in good condition, free of chips, marks and broken pieces. {R}

6.2.7

	

	 wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be free of
missing pieces and discoloration. {R}

6.2.8	 Soap dispensers shall be in good condition. (R)

6.2.9

	

	 Toilets and toilet bowls, including the rim, base, seat cover, chrome fortures and hinges shall be in good
condition with no broken pieces. {R}

6.2.10	 Al light fbctures shall be in working order with no visible broken parts. {RJ

6.2. 11	 Sanitary dispensers shall be in good condition, free of marks, scratches and broken pieces. (R)

62.12	 Trash and sanitary receptacles shall be in good condition. (R}

6.2.13

	

	 Baby changing station shall be in good condition, with all necessary pars and free of marks, scratches
and scuffs. (R)

6.2,14	 All wafls1 doors and partitions shall be free of graffiti, scratches and peeling paint (R)

6.2.15	 Ceilings shall be free of cracks and stains. (R)

Customer Care Airport Standards Manual' Rth Edition July 2008	 29



£0 - Restrooms (continued)

62.16
	

Countertops shall be in good condition with no scratches, cuts, gouges or marks. (R)

6.2.17
	

All caulking joints between Ixtures and wall or floor shall be fully filled without gaps. (R)

£3
	

Standards of Functionality

6.3.1
	

Public address system shall be clear and audible in the restroom areas. (H)

6.3.2
	

Cleaning supplies and equipment shall be stored out of customers 'view when not in use and doors to
closets kept closed. (H)

6.3.3
	

AU lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:
Restroorns-23 foot-candles. (H)

6.3.4
	

Automatic hand dryers and paper towel dispensers shall be in working order, (H)

6.3.5
	

Toilets and urinals shall be in working order. (H)

6.3.6
	

Door locks and latches shall be in working order. (H)

63.7
	

Sink drains and faucets shall be in working order. (R)

63.8
	

Baby changing stations shall be in working order. (H)

63.9
	

Sanitary dispensers shall be filled and in working order. (R)

6.3.10
	

Soap dispensers shall be in working order and have soap available, (R)

6.3.11
	

Unpleasant odors shall not be detected. (R)

£4
	

Signs, Directions, and Infonnation

6.4.1
	

Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. (R)

6.4.2
	

Restoom identifiers (Men/Ladies/Families) shall be clear and visible and consistent with Port Authority
Aviation Signing and Wayfinding Standards. (R)

6.4.3
	

When restrooms are being cleaned, or are dosed for any reason, appropriate signing shall advise
customers of other resUtonis in dose proximity. (R)

6.4.4
	

If sanitary dispensers are not available in the restrooms, an appropriate sign in the restroom shall reflect
the nearest place to purchase these items. {R}
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I	 7.O-Gàté Areas

Gate Areas General Requirements

a) Seating shall be consistent with Port Authority Aviation Terminal Planning Standards. (R)

b) Public address system shall be available in every gate area. R)

c) Flight Information Display Systems shall be available in or around the gate areas. (R)

7.1
	

Standards of Cleanliness

7.1.1
	

Seating shall be clean and free of debris and stains. [R}

7&12

7.1.3
	

Windows shall be dean and free of streaks and smudges. (R)

7,1,4
	

Trash receptacles shall be dean and not overflowing. (RI

715:;.:Wafls'andcolUmnsshall hava,deqappearancefreepfdirtan4p3arks.(R)

I	 7.1.5	 Carpet and floors shall be free of debris and stains and shall appear clean. (R)

7.1.7
	

Floors shall be dry, free of spills or water. {H)

7.1.8
	

Ceilings shall be clean and free of dust (R}

7,1.9
	

Light frtures and assemblies shall be dean and free of dust (R)

7.1.10	 Telephones and telephone areas shall be dean and be free of debris (RI

71.11	 Heating and air conditioning units shall be dean and dust free. (R)

7.1.12	 Stañchions, ropes and "tense battier? shall be dean and free of dust tape and smudges. (R)

7.1.13	 Counters/podiums and kiosks shall be clean, uncluttered and free of debris, (R}

7.1,14
	

Advertising and display areas shall be dean and free of debris. (R)

72
	

Standards of Condition

7,2.1
	

Seating shall be free of rips, tears and broken parts. (R)

7,2.2
	

Windowsills shall be in good condition, with no marks, scratches or broken pieces. {R}

7.2.3
	

Windows shall be in good condition, free of scratches or marks. (R)
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7.0 - Gate Areas (continued)

7.2.4
	

Trash receptacles shall be in good working condition, without dents, marks, or peeling paint (R)

7.2.5
	

Walls and columns shall be in good condition, without marks, scuffs, dents or gouges. {R)

7.2.6
	

Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges,
cracks and broken pieces. (H)

7.2.7
	

Ceilings shall be in good condition; evenly aligned and free of visible damage. (R)

7.2.8
	

All light fixtures shall be in working order with no visible broken parts. (R}

7.2.9
	

Telephone and telephone areas shall be in good condition, with no broken pieces. (R)

7.2.10
	

Heating and air conditioning units shall be in good working condition. (R)

7.2.11
	

Stanchions, ropes and "tense-bafflers TM shall be in good working condition, with no visible damage or
broken parts. (R)

7.2.12
	

Counters/podiums and kiosks shall be in good condition with no gouges scratches, graffiti Or broken
pieces. {R)

7.2.13
	

Advertising and display areas shall be in good repair and shall be consistent with Port Authority Aviation
Signing and Wayfinding Standards. (R}

7.2.14
	

CJeaning supplies and equipment shall be stored out of customers view when not in use and close
doors kept dosed. (H)

7.3
	

Standards of Functionality

7.3.1
	

The Public Address System shall be clear and audible at all times. (H)

7.3.2
	

All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:
Gate Areas-38 foot-candles. (H)

7.3.3
	

Flight Information Display System (FIOS) monitors shall be dear, visible, accurate and in
working order. (R)

7.3.4
	

Telephones shall be in working order. (R)

7.3.5
	

Television monitors shall be clear, visible and in good working condition, (R)

7.3.6
	

In the event of delays, cancellations or diversions, Standard 17.0 will apply. (H)
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I	 70—GateAreaS(contnued)	 - -

Z4	 Signs, Directions, and Information

74.1	 Signing shall be visible and adequate to direct customers to all services. {R}

7.4.2	 Handwritten signs shall not be used and temporary signs must be . consistent with thePort Authority

Aviation Signing and Wayfinding Standards. (R)

74.3	 Appropriate directional signing shall be visible at every dedsiori point and consistent with Port Authority

Aviation Signing and Wayfinding Standards (R}

---

Customer Care Airport Standards Manual Fifth Edition July 2009 	 33



8.0 - Retail Services

8.7
	

Standards of Cleanliness

8.1.1
	

All public areas in the retail space shall be dean, well maintained and free of unpleasant odors. (R)

8.1.2
	

Carpet and floors shall be free of debris and stains and shall appear clean. (R)

8.1.3
	

Glass windows and display cases shall be dean. (R)

6.1.4
	

Light thctures and assemblies shafi be dean and free of dust. (R}

8.1.5
	

All walls and columns shall be dean. (R)

8.1.6
	

Ceilings shall be dean and free of dust {R}

8.1.7
	

Sales and cashier areas shall appear neat organized and clean. (R)

8.1.8
	

Heating and air conditioning units and vents shall be dean and free of dust (R)

8.1.9
	

Television monitors shall be dean and free of dust. {RJ

Standards of Condition
I

82.1
	

Carpets shall be free of holes, ups and worn or frayed areas. {R)

8.2,2
	

Floors shall be free of large cracks, gouges and excessively worn areas. (R)

8.2.3
	

Entranceways shall be in good condition, free of marks, scratches or any visible damage. (R)

8.2.4
	

Security grille/shutters and/or roll gates shall be without defect when deployed or otherwise
kept out of sight {R}

8.2.5
	

Furniture, display cases, shelving and fixtures shall be in good condition with no gouges scratches, graffiti
or broken pieces. {R)

82.5
	

All light fixtures shall be in working order with no visible broken parts. (R)

8.2.7
	

Walls and columns shall be free of large cracks, holes and graffiti. (R)

8.2.8
	

Apparel and accessories shall be neatly folded or hung in the appropriate area. (R)

8.2.9
	

All displays and racks shall be arranged so as to permit free movement by customers with
carry-on baggage. (R)

8.2.10
	

Stock shall be stored out of view of customers and stored within one (1) hour of delivery. (R)
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tflt9kjc (continued)	 -	 - -

8.2.11
	

Ceilings shall not be stained or have any broken tiles. (R)

8.2.12
	

Employees' personal bongings shall not be visible to customers. (R)

8.2.13
	

Heating and air conditioning units shall be in good working order. (R)

8.2.14

	

	
Packaging, shipping materials and delivery carts shall be removed within one (1) hour from
all public areas. {R}

83
	

Standards of Functionality

8.3.1

	

	
In the event of flight delays, essential services shall remain open for passengers in the terminal after
normal business hours. (H)

83.2

	

	
All lighting shall conform to the Illuminating Engineering Society of Not America (IES) standards:
Retail—fl foot-candles. (H)

8.33
	

Music system shall be in a dear and audible working condition with appropriately set volume level. (H)

I	 834	 M entrances to ebllsheshãllbe kept&arofmerthandise and:saSJadveing stanchions.(R).:..

8.3.5
	

Television monitors shall be dear, visible and in good working condition. (R)

8.4
	

Signs Directions, and lnfonnotion

8.4.1
	

Store policies regarding credit cards, returns/refunds, etc. shall be dearly displayed. (R)

8.4.2
	

Operators shall .prominently display 'Street Pricing' signing. (R}

8.4.3
	

A telephone number shall be visible so customers can call with complaints or compliments. (R)

8.4.4
	

Tip receptades are not permitted. (R)

8.4.5
	

Hours of operations shall be prorninenfly displayed and folly observed. (R)

8.4.5
	

Appropriate signing shall be visible, and dearly direct customers to all retail facilities. {R)

5.4,7

	

	
Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. (R)

Customer Care Airport Standards Manual' Frfth Edition July 2008	 35



to - Retail Services

8.4.8 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, and
the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used in all
new installations. (R).

8.4.9	 Retail areas under construction shall be provided with professional signs on barricades with an 'opening
date' whenever possible, and may include a rendering of the new facility. Signing shall be updated
as necessary. {R}

8.4.10	 When a retail outlet is closed for unscheduled reasons, appropriate signs shall be posted advising
customers of the nearest similar operating retail outlet (R)

6.4.11	 There shall be no unauthorized postings. (R)

8.4.12	 All retail outlets offering sale of Metro Cards shall have appropriate signing. (R)

as	 Standards of Retail Employees

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance,
Awareness and Knowledge as outlined in Standard 1.0.

851	 Employees shall be able to direct customers to other outlets if item is not available in their shop. R)

8.52	 Employees shall always offer customers a receipt and say "thank you' or an appropriate pleasant closing
(R}

8.53	 Employees shall always give correct change. {R)

8.5.4	 Employees shall make every effort to make change for customers or direct customers to nearest change
machine, i.e. for telephone calls. (R)

8.5.5	 All shops shall have sufficient cash available immediately upon opening to make change for early
morning sales. (R)

8.5.6	 Any complaints shall be dealt with promptly. (R}

8.5.7	 Employees shall have appropriate knowledge of items being sold. (R)

8.5.6	 Employees shall not use personal electronic devices, including but not limited to cell phones and MP3
players. The only musical audible to customers shall be provided by the audio system. (R)
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8.0 —Retail Services (coridnued)

A6	 Standards of Product

8.6.1	 All items shall be sold at "Street prices' as defined in the lease/permit (R)

8.6.2	 Merchandise shall be attractively displayed (R)

8.6.3	 Terthinal Operators shall ensure that concessionaires provide a variety of Items that meet customers'
needs, both before and after security, induding reading materials (selection of periodicals and books),
candy and snacks, health and beauty items, travel and business supplies, discretionary items such as
local gifts, souvenirs and toys, and other sundries. (R)

8.6,4	 Damaged merchandise shall be removed from display areas immediately. (R)

8.6.6	 All prices shall be clearly displayed (H)

8.6,7	 No items shall remain on shelves past expiration dates. (R)

8.6.lEi	 -Mercharidiseihaflbèt	 in cl6ahfti

86.9	 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during

off-hours whenever possible (H)
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to - Food & Beverage Services

9.7	 Standards of Cleanliness

9.1.1	 All areas in the establishment shalt be clean and well maintained. (R)

9.1.2	 Debris shall be removed from tables and counters within two minutes. {R}

9.1.3	 Area shall be free of unpleasant odors. (R)

9.1.4	 carpet and floors shall be free of debris and stains and shall appear clean. fR)

9.1.5	 Entranceways and frames shalt be free of smudges, dirt and grime. (R)

9.1.5	 Ceilings shall be clean and free of dust (R)

9.1.7	 Glass windows and display cases shall be dean, {R}

9. 1.8	 All food used for display purposes shall be changed regularly. (RI

9.1.9	 Sales and cashier areas shall appear organized and dean. {R)

9.1,10	 Tray slides shall be dean. fR}

9.1.11	 Trays shall be sanitized after every use. (H)

91.12	 Light f&ures, and assemblies shall be dean and free of dust. (R)

9.1.13	 Exhaust hoods, ducts, tans and filters shall be dean and appropriately maintained. {R)

9.1.14	 All visible cooking equipment shall be dean. (R)

9.1.15	 Trash receptacles shall be emptied in order to prevent the overflow of debris {R}

9.1.16	 Heating and air conditioning units and vents shall be dean and free of dust (H)

9.1.17	 Television monitors shall be clean and free of dust (R)
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to—Food & Beverage Services (continué

9.2	 Standards of Condition

9.2.1	 Carpets shall be free from holes, rips and worn or frayed areas. (R)

9.2.2	 Floors shall be free of large cracks, gouges and excessively worn areas. (R)

9.23	 Entranceways and frames shall be in good condition, free of marks, scratches or any visible damage. (R)

9.2.4	 AU tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep scratches,
gouges, graffiti or broken pieces. {R}

9.2.5	 AU visible cooking equipment shall be well maintained and in good working order. (R)

9.2.7	 All light Mures shall be in working order with all visible lamps operating and all burned out lights
replaced, with no broken visible parts. (R)

9.2.8	 Packaging, shipping materials and delivery cans shafl be removed within one (1) hour from
all public -areas. (R)-

9.2,9	 Cleaning supplies and equipment shall be stored out of customers view when not in use and closet

doors kept dosed. (H)

9.2.10	 Trash receptacles shall be dean and in good condition, without dents, marks or peeling paint (R)

9.2,1 i	 Employees' personal belongings shall not be visible to customers. (R)

92.12	 Heating and airconditioning units shall be in good condition, free of any visible damage. (R)

9.2.13	 Television monitors shall be dear, visible and in good working condition. (R)

9.3	 Standards of Functionality

9.3.1	 In the event of flight delays or cancellations, hours of operations shall be extended to accommodate
passengers. (H)

9.3.2	 All lighting shall meet and conform to the illuminating Engineering Society of North America (1$)
standards: Dining Area-23 foot-candles. (H)

9.3.3	 Music system shall be dear and audible with appropriately set volume level. (H)
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9.0 - Food & Beverage Services (continued)

9.3.4
	

All entrances to establishments shall be dear of merchandise and sales/advertising stanchions and not
obstruct entrance. {R)

9.3.5
	

Heating and air conditioning units shall be in working order. (R)

9.4
	

Signs, Directions, and Information

9.4.1
	

Store policies regarding credit cards shall be dearly displayed. {R}

9.4.2
	

Operators shall prominently display Street Pridng' signing. {R}

9.4,3
	

Tip receptacles are not permitted. {R}

9.4.4
	

Operators shall clearly display a telephone number for customer complaints or compliments. {R}

9.4.5
	

Hours of operations shall be prominently displayed and fully observed. (RI

9,4.6
	

Appropriate signing shall be visible to direct customers to all food and beverage facilities, (R}

9.4.7
	

Handwttten signs shall not be used and all temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. {R)

9,4.8
	

Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used
and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used
in new installations [R)

9.4.9	 Food and Beverage areas under construction shall be provided with professional signs on barricades
with an 'opening date' whenever possible and may include a rendering of the new facility. Signing shall
be updated as necessary. (R)

9.4.10
	

When food and beverage facilities are dosed appropriate signs shall be posted advising customers
of the nearest operating facilities. (R)

9.4.11
	

There shall be no unauthorized postings. (R)

9.5
	

Standards of Food and Beverage Employees

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and
Knowledge as outlined in Standard 1.0.

9.5.1
	

Employees shall be able to direct customers to other outlets if an item is not available in their shop. [R)

9.5.2
	

Employees shall always provide customers with a receipt and 'thank you' or an appropriate
pleasant dosing, (R)
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F t 	 9.o Food &8enoge Services co

9.5.3	 Employees shall always give correct change. (R)

9.5.4	 Employees shall make every effort to make change for customers, i.e for telephone calls. {R)

15.5	 Employees shall not use personal electronic devices, Including but not limited.to  cell phones and MP3

players. The only music audible to customers shall be provided by the unit audio system. (R)

9.5.6	 All shops shall have sufficient cash available immediately upon opening to make change for early
morning sales. (R}

9.5.7	 Any complaints shall be dealt with promptly. {R)

9.6	 Standards of Product

9.6.1	 Terminal Operators shall ensure that concessionaires provide a variety of menu items that meet
customers' needs, both before and after security, including: but and cold menu items M breakfast,
lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quick serve meals to go;
sit down restaurant fadlities; and a selection of healthy dishes (low fat salads, etc.). {R)

I	 9.6.2 '- - 'Memii shall 
be 

i.^ellcesigri6d, clean a-rid display the 
correct 

pn

9.6.3	 All items shall be sold at "Street Prices" as defined in the lease/permit. (R)

9.6.4	 No items shall remain on shelves past expiration dates. (H)

9.6.5	 Operators shall make every attempt to ensure that all menu items are available. (R}

9.6.6	 Hot food shall be delivered hot and cold food shall be delivered cold. (R}

9.6.7

	

	 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts
and at non-peak periods or during off-hours. (H)
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10.0 - Baggage Claim

Baggage Cairn General Requirements

a) Baggage carts shall be readily available at all cart racks at all times. (H)

b) Public Address System (PAS) shall be available. (H)

c) Information display on baggage belt shall be available. (R}

10.1	 Standards of Cleanliness

10.1.1	 Baggage carousels shall be wiped dean and be free of debris. {R)

10.1.2	 Carpet and floors shall be free of debris and stains and shall appear dean. (R)

10.1.3	 Trash receptacles shall be clean and not overflowing with debris. (R)

101.4	 Heating and air conditioning units shall be clean and free of dust (R)

10.1.5	 Ceilings shall be dean and free of dust (R}

10.1.6	 Light fixtures and assemblies shall be clean and free of dust (R)

10.1.7	 Seating shall be dean and free of stains. (R)

10.1.8	 Windowsills shall be free of dust and debris. {R)

10,1.9	 Windows shall be clean and free of streaks and smudges. (R)

10.1.10 Walls and columns shall have a dean appearance, free of dirty and marks. (RI

10.1.11	 Conveyor curtains shall be clean and free of dirt and debris. (R}

10.2	 Standards of Condition

10.21	 All carousels shall be in good condition with no gouges scratches, graft or broken pieces. CR)

102.2	 Carpet shall be free of holes, rips, worn or frayed areas and flooring shalt be free of large gouges,
cracks and broken pieces. (H)

102.3	 Trash receptacles shall be in good condition, without dents, marks or peeling paint (R)

1024	 Healing and air conditioning units shall be in good working condition. (R)

10.2.5	 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R}
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10.0 —Baggage Claim (continued)	 -

10.2.5
	

Seating shall be free of tips, tears and broken part {R).

-I

102.7
	

Windowsills shall be in good condition, free of scratches or marks. (R)

102.5
	

Windows sha g be in good condition, free of scratches or marks. {R)

10.2.9
	

Walls and columns shall be free of large cracks, holes and graffiti {R}

10,230 Cleaning supplies and equipment shall be stored out of customers view when not in use and closet
doors kept dosed. (H)

102.11
	

All light IWures shall be in working order with no visible broken pads. (R)

in an unsightly manner and impede passenger flaw. (R)

10.2.13 Conveyor curtains shall be in good condition free of tips, tears and broken pads. (R)

70.3	 Standards of Functkinality

103.1
	

Baggage carousels shall be in good working order and have no areas that could cause damage to
baggage or injury to customers. (H)

10.3.2
	

The Public Address System shall be clear and audible. (H)

10,33
	

All information display systems shall be dear, visible and accurate and in good working order. {H}

10.3.4
	

TSevision monitors shall be in good working condition. (R}

10.3,5
	

All lighting shall meet and conform to the Illuminating Engineering Society of North America (16)
standards: Baggage Area — 35 foot-candles. {H}

10,3.5
	

Unclaimed baggage shall be moved to and sta ged in a secure area in accordance with Federal and local
regulations, as well as air carrier or Terminal Operator's requirement jR)

10,17	 Speed of arrival baggage delivery shall be consistent with industry practice ;and may vary depending on
load factors, where the aircraft is parked (terminal gate or remote parking location), domestic or
international flights but in all cases baggage delivery shall not exceed:

• For all aircraft, the first bag shall be delivered within fifteen (15) minutes after block time or after the
first passenger arrives in the baggage claimarea. (H)

For narrow-body aircraft the last bag shell be delivered within thirty (30) minutes after block time. {H}

For wide-body aircraft the last bag shall be delivered within fifty (50) minutes after block time.- (H)
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70.0 - Baggage Claim (continued)

10.3.8	 Accuracy of baggage delivery shall not exceed monthly average of mishandled baggage as published by
the US DOT Air Travel Consumer Report (H)

704	 Signs, Directions, and Infonnotion

10.4.1	 Signing shall be visible and adequate to direct customers to all services. (R)

10.4.2	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Signing and Wayfinding Standards. (R)

10.4.3	 NI baggage carousels shall be dearly identified and where applicable, by airline. (R)

10.4.4	 In the event baggage delivery is delayed, a public address announcement regarding the delay
shall be made in the baggage claim area. Passengers shall be kept informed as to the status of baggage
delivery. (R)

10.4.5	 Advertising and display areas shall be in good repair and shall be consistent with Port Authority
Aviation Signing and Wayfinding Standards. (R)
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11.0 . Ground Tmnspoftadon& welcome

17.1 Standards of Cleanliness
I

Welcome Centers

11.1.1	 Counters shall appear clean and organized, uncluttered and without visible damage. (R)

11.12	 Computers and monitors shall be dean and free of dust (R)

11.1-3	 All telephones, including self-service phones shall be clean and free of debris. (R)

11.1.4	 All panels and displays including self-service areas shall be dean and free of debris, {R)

On-Airport Bus Services

11.1.5	 All vehicle lighting shall be dean and free of debris. {R)

11.1.6	 Vehicle exteriors shall be clean and have a freshly washed appearance. {R)

11.1.7
	

Vehicle interiors shall be dean and free of debris. (R)

11.1.8
	

Pictures, frames and advertising shallbe clean and free of dust and graft (R)

11.1.9
	

All glass shall be dean and free of streaks and smudges, and dirt and grime. {R}

11.1.10	 Seating shall be dean and free of graffiti. (R)

Penniftee Services

11.1.11	 Vehicle exteriors shall be dean and have a freshly washed appearance. (R)

11.1.12	 Vehicle interiors shall be dean and free of debris. (R)

11.1.13	 All glass shall be dean and free of streaks and smudges, and free of dirt and grime. {R}

11.1.14	 Seating shall be dean and free of graffiti. (R)
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11.0— Ground Transportation & Welcome Centers (conthied)

Bus Shelters

11.1.15 All bus shelter exteriors shall be dean and have a freshly washed appearance. (R)

11.1.16 All bus shelter interiors shall be dean and free of debris. fR)

11.1.17 Pictures, frames and advertising shall be clean and free of dust and graffiti. (R)

11.1.18 All glass shall be free of streaks and smudges, and dirt and grime. CR)

11.1.19 Seating shall be dean and free of graffiti (R)

11.1.20 Light Mures and assemblies shall be dean and free of dust (R)

11.1.21	 All sidewalks shall be dean and free of debris induding gum and cigarettes. (RI

77.2 Standards of Condition

Welcome Centers

11.2.1	 Counters and workspaces shall be maintained in good condition with no gouges, scratches, graffiti
or broken pieces. (R)

11.2.2	 Computers and monitors shall be in good working condition. (R}

11.2.3	 All telephones, including self-service phones shall be in good condition. (R)

11.2.4	 All panels and displays shall be in good condition, free of marks, scratches, gouges and
any visible damage (R)

112.5	 Employees personal belongings shall not be visible to customers. (RJ

Airport Bus and Pennitee Services

11,2,6	 Al vehicle lighting shall be operational with all lamps lit and no visible broken par. {H}

11.17	 Vehicular body damage shall be repaired promptly. (R)

11.18	 Pictures, frames and advertising shall be in good condition with no marks, scratches or visible damage.

(R)
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11.0 —  Ground Transportation &..Welcome Centers(continued)

11.19	 All glass shall be in good condition, free of scratches, chips and broken pieces. (R)

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. (R)

1 1.2.1 1	 Employees personal belongings shall not be visible to customers. (R}

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R)

Pennittee SeMces	 -

11.2.13 Vehicle exteriors shall be in good condition, with all damage repaired promptiy. (R)

11.2.14 . Vehicle interiors shall be in good condition. (R)

11.2.15 All glass shall be in good condition, free of marks, scratches and broken pieces. (R)

1 1.2.15 Seating shall be free of rips, tears and missing or broken pieces. CR)

Bus Shelters

11.2.17 All bus shelter exteriors shall be in good condition with no visible damage. (R)

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken pieces, (R)

11219 Pictures, frames and advertising shall be in good condition, free of scratches and graffiti. {R}

77.3	 Standards of Functionality

Welcome Centers

11.3.1	 All customer care representatives shall be knowledgeable in all alternate modes of transportation in the

event of transportation delays. {R)

11.3.2	 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they

pertain to this area and activity. (R)

11.3.3	 All buses must be equipped with automated recording announcement or the bus drivers must make

audible announcements of the airport terminal or bus stops. (H)

11.3.4	 Cothputers and monitors shall function properly, (R)

11.3.5 - All telephones, including self-service telephones, shall function properly. (R)
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11.0— Ground Transportation & Welcome Centers (continued)

On-Airport Bus Services

11.3.6	 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (H)

11.3.7	 Air conditioning and heaters shall be in proper working condition and maintain appropriate
temperatures. (R)

11.3.8	 Doors shall operate properly and easily, (H)

11.3.9	 Waiting time during peak periods shall not exceed fifteen (15) minutes. (R}

11.3.10 Public Address systems and announcement shalt be dear audible, and up to date. {R}

11.3.11	 Handicapped lift or 'kneeling bus' apparatus shall function properly as referenced to Standard 19.0
'Passengers with Reduced Mobility". (R)

Permittee Services

11,3.12 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (H)

11.3.13 Air conditioning and heaters shall be in proper working condition and maintain appropriate
temperatures. (R)

11.3.14 Only authorized perrnittees shall make pick-ups at designated areas. (R)

71.4	 Signs. Directions and Information

Welcome Centers

11.4.1	 All signs and postings shall be consistent with Port Authority AAation Signing and Wayfinding Standards.
(R)

11.42	 Welcome Center waiting area sha g be clearly identified. (R)

11.4.3	 M transportation information shall be accurate and up to date. (H)

11.44.	 All Ground Transportation telephone information panels shall be consistent with Port Authority Aviation
Signing and Wayfinding Standards. {R}
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11.O — Ground Transpoflotion& Welcome Centers (continued)	 --	 - -

On-Airport Bus Services

214.5.	 Buses, vans and free shuttle vehicles shall be easily identifiable and have route/destination signs
dearly posted. (R)

11.4.6.	 Pick-up locations shall be dearly designated. {R)

11.4.7	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Sighing and Wayfinding Standards, {R)

11.4.8.	 All 'Variable Message Sign? shalt operate properly and display the correct information. Red 'LED' (Light
Emitting Diodes) signs shall not be used in new applications. (R)

Bus Shelters

11.4.10., Bus wait times shall be prominently displayed. {R)

ii.4i	 bè' current and upto.dater{R 	 - "-- '-'	 -- :,_ .........................

11.5	 Assistance to Passengers wftfr Reduced Mobility by Permitted Ground Transportation
Operators (See Standard 19.0)

11.5.1 Permitted bus and van ground transportation operators will provide regular service or par-transit or
other special transportation service at no additional cost k,r persons with reduced mobility, including
those persons using non-collapsible motorized wheelchairs, {R)

11.5.2 Permitted bus and van ground transportation operators should provide the service described above at
posted times & as agreed upon for pre-ananged service or within fifteen (IS) minutes of the agreed
updn pick-up time at the Welcome Center4R)
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72.0 - Taxi Dispatch Service

12.7
	

Standards of Cleanliness

12.1.1
	

1S booths shall have clean windows and be free of graffiti. {R) . 	 -

12.1.2
	

Taxi booth interiors shall be clean and free of visible dutte such as newspapers, books, magazines
and personal electronic device. {R}

12.13
	

Taxi passengers waiting areas shall be dean and free of debris induding gum and cigarettes. (R}

12.2
	

Standards of Condition

12.2.1
	

Taxi booths windows shall be in good condition, free of scratches and broken pieces. {R}

12.2.2
	

All taxi booths shall be in good condition with no dents, scrapes, debris or peeling paint {R}

12.23
	

Taxi passenger whiting areas shall be in good condition with nq cracks or missing surface areas. {R)

12.2.4
	

Queue line railing, where installed, shall be free of defect (R)

12.3
	

Functionality

12.3.1
	

In the event of a shortage of taxicabs, rinff shall advise customers of alternative means of transportation. (R}

12.32
	

Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wait more
than ten (10) minutes. {H)

12.4
	

Signs, Direcilons. and Infonnation

12,4.1
	

Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. (R)

12.4.2
	

A plaque with the Taxi Dispatchers name shall be dearly visible at each Taxi Dispatch Booth: {R)

12.4.3
	

Taxi rate information must be posted or be provided to the passengers. (R)

12.5
	

Standards of And Dispatch Employees

In addition to the hllowing standards, all employees shall conform to the same Employee Attitude Appearance and
Knowledge standards as outlined in Standard 1.0.

12.5.1
	

Taxi dispatch employees must be knowledgeable regarding taxi fares, tolls and distances to locations. (H)

115.2
	

Taxi dispatch employees shalt not solicit or accept any lips. (H)
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I
13.o-Parking Lots & garage Servke

73.1	 Standards of Cleanliness

13.1.1	 Crosswalks, sidewalks and parking lot surfaces shall be clean and free of all dirt and debris. (R)

13.1.2	 Escalators and elevators shall be dean and free of debris. (R)

13.1.3	 Trash receptacles shall be emptied in order to prevent the overflow of debris. (R)

13,1.4	 All structures and equipment shall be free of dirt and graffiti. (R)

13.1.5	 All light fixtures and assemblies shall be clean and free of graffiti. {R}

13.1.6	 All windows shall be dean and free of streaks and smudges and be dear of obstructions. {R}

13.1.7	 Parking lot bus shelters shall be dean and free of debris. (R)

13.1.8	 Cashier booth interiors shall be dean and free of visible clutter, such as newspapers, books : magazines,

and personal belongings, (R)

-.13.1.9" Drains shall be -cl6arand 
free 

of debris. JR)^

13,1.10 Unpleasant odors shall not be detected. (R)

13.1.11	 Telephones and telephone areas shall be dean and free of debris. (R)

13.2	 Standards of Condition

13.2.1	 Parking lot surfaces shall be well maintained, smooth and free of potholes and weeds. (R)

13.2.2	 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces.
{R}

13.2.3	 Trash receptacles shall be in good condition, without dents, marks or peeling paint (R)

13.2,4	 All equipment including Ticket Issuing Machines (TIM's) shall be in good condition. (R)

132.5	 All structures shall be in good condition with no gouges, scratches, graffiti or broken pieces or rust (Fi)

13.2.5	 AU light fixtures shall be in working order with no visible broken parts. (R)

13.2.7	 All windows shall be in good condition, free of marks, scratches and broken or missing pieces. (R)
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710 - Patt'Jng Lots & Garage Services (continued)

1328	 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R)

1329	 There shall be no standing water more than one-half inch (112') deep, eight (8) hours after a rainstorm.

C?)

13.2.10 Phone and intercoms shall be in good condition with no gouges, scratches, graffiti or broken pieces. (H)

13,2.11	 Striping shall be visible (R)

132.12 Unattended baggage carts and wheelchairs shall be returned to dispenser racks or appropriate location
promptly or located so as not to impede the flow of passengers or vehicles, and not allowed to collect
in an unsightly manner. {R)

132.13 All fences and barriers shall be iell maintained, rust free and properly secured. {R)

13,3	 Standards of Functionality

13.3.1	 All lighting shall conform to Illumination Engineering Society of North America ((ES) standards as they
pertain to this area and activity. (H)

133.2	 Properly uniformed and identifiable personnel shall be readily available to assist customers during
designated travel periods and to respond to emergency situations within twenty (20) minutes of the
customer's request. (H)

13.33	 All equipment shall be functioning and in good working order. (R)

13.3.4	 Every parking lot shelter shall have an emergency phone in good working order with dear instructions.
(H)

1335	 All telephone and intercoms shall be in good working order with appropriate volume and ail functions
operating. (H)

133.6	 Escalators and elevators shall be in working order. (R)

113.7	 Elevator button lights and switches shall be operational (R)

13.18	 Each elevator emergency phone or communication device shall be in working condition. (H)

13.3.9	 A 'red light" shall be displayed indicating a dosed lane. (R)

13.3.10 Vehicle queues at parking exit plazas shall not exceed a maximum allowable queue length or other
measurable criteria as defined in the parking operators agreement with the Port Authority (R)
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73.0 - Parking Lots & Garage Sene'ices (continued)

73.4	 Signs, Directions, and Information

13,4,1 Parking rates and fees, indicating the maximum rate for a 24-hour period as well as the credit cards
accepted, shall be prominently displayed at all entrances and consistent with Port Authority Aviation
Signing and Wayfinding Standards. (R)

13.4.2	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards. (R}

13.4.3	 Aisle numbers and markings shall be visible and consistent with Port Authority Aviation Signing and
Way6nding Standards. (R)

13,4.4	 Signing in bus shelters shall display the bus stop number, the schedule, or frequency of service, airline

Wafinding Standards. {R)

13.4,5	 Signing for "help' phones and services shall be clear and visible and consistent with Port Authority
Aviation Signing and Wayfinding Standards. (R)

-,	 vr,u	
'1346 A :Slaque with thëth' i ysñathiñd'a téhé flOthber forctflomer comment or complaint shall be

clearly visible at each cashier booth. {R)

13,4,7	 Emergency phones shall be clearly marked/identifiable and readily available. (H)

13.5	 Standards of Parking Employees

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and
Knowledge as outlined in Standard i.0.

13.5,1	 If requested, parking employees shall be capable of providing driving directions to other major airports
and off airport areas verbally and/or with printed materials. (R)

13.5.2	 Employees shall provide a "thank you' or an appropriate pleasant dosing to every customer. {R)

13.5.3	 Parking employees shall not solicit or accept any tips. (H)
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14.0 - Construction

All areas undergoing renovation or construction shall present a neat appearance with all necessary signing in place
and appropriate safety measures taken. Moreover, adherence to all procedures outlined in the Tenant Alteration
Procedures and Standards Guide is essential.

14.1	 Standards of Cleanliness

14.1.1	 fiJi surface areas in proximity to the work site shall be free of dust and debris and present a dean
appearance. {R}

14.1.2	 Temporary walls and screening shall be free of graffiti, dirt and debris, (Ri

14.2	 Standards of Condition

14.2.1	 No work area shall present a hazard, which may cause a customer or employee to slip, fall or be hit by
falling debris or construction materials. (H)

1422	 Temporary walls shall be finished with visibly attractive scenes or renderings of the project or any
temporary signs consistent with Port Authority Aviation Signing and Wayfinding Standards. (R)

14.2.3	 Storefronts under construction shall have a 'uniform" barrier wall or 'window , dressingt that is attractive
and conceals construction activity, as indicated in the Tenant Alteration Application (TM), (R)

14.2.4	 Air conditioning and heating shall be uninterrupted in the public areas of the airport facility. (H)

14.2.5	 Floors shall be dry and free of spills or water. {R)

14.2.6	 Temporary walls/banicades shall be well maintained with no holes, dents, marks or tears. {R)

14.2.7	 All light fixtures shall be in working order with no visible broken part. (R)

14.2.8	 No unpleasant odors shall be emitted from the construction site (R)

14.2,9	 Sound suppression effort shall be employed that meets the airport's operational restrictions on noise in
passenger terminal buildings. This may include confining work to certain times of the day whenever
possible, construction equipment, electrical equipment and tools shall not be visible to customers. {R}

14.2.10 Construction workers shall obtain and prominently display official identification. (H)
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74.3	 Standards of Functionality

14.3.1	 Placement of construction walls or other interior construction activities shall not degrade existing lighting
quality or standards in the vicinity of the construction area. {R}

14.3.2	 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards. (R)

14,3.3	 Construction activity shall be designed to minimize interference with passenger circulation paths, and if
construction does impede with circulation ahernative routes will be established in a safe manner. {H}

14.3.4	 Construction employees shall comply with all Savant Port Authority mAirport Rules and Regulations". {R)

14.4.1	 Signing and information shall be made available to customers explaining the benefits of the project,
what is being renovated or constoicted, and when it will be completed. (R)

14.4.2	 Signs designating alternate facilities shall provide clear directions and hours of operation. (R)

1443	 Adequate directional signing, consistent with Port Auihonfy Aviation Signing and Wayfinding Standards
shall be provided when construction barricades hide or obstruct facilities, egress, and services, {R)

14.4.4	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Signing and Wayfinding Standards. {R}
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15.0 - Charter Operations

These standards are being issued to Terminal Operators, Aircraft Owners and/or Tour Operators involved in the
operation of charter flights and exclude scheduled carriers. All standards in this section are rated as high priority.

lid	 Standards for Representation

15. .1	 For arrivals only, an authorized representative of the aircraft owner and/or tour operator shall sign in and
sign out with the Terminal Operator and be on duty one 0) hour prior to the scheduled arrival of the
aircraft and two (2) hours after aircraft arrival.

15.1.2	 For departures only the aircraft owner or tour operator(s) shall have a minimum of one authorized
representative on duty at least two and one-half (2-1/2) hours prior to the scheduled departure of the
aircraft and shall remain on duty until the flight is airborne. The representative shall sign-in and sign-out
with the Terminal Operator.

15.13	 Aircraft owner or tour operator(s) representatives shall be empowered to assist stranded passengers in
all areas of customer service (See Standard 170)

15. 1.4	 Prior to the approval of a schedule, the aircraft owner or tour operator(s) shall provide the Port Authority
and the Terminal Operator with:

a. The name of the Company responsible for providing information, assistance and accommodations
to passengers in the event of a delay; cancellation or other problem situation;

b. Name(s) of all authorized representatWe(s) on duty;

c. 24-hour telephone contact;

d. 24-hour fax number;

e. E-mail address;

f. Mailing address;

g. The name of ground handling company;

h Name and contact of handling compan/s authorized representative;.

i. Name of company or party responsible for all fees including but not limited to: landing, passenger
fees, handling fuel, catering security passengers' inconvenience, mishandled baggage, additional
maintenance, etc.	 -

j. Provide website address for posting of information.
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-	 15.0 - Charter Operations (connue

15.1.5	 The Company responsible for all fees and ancillary costs shall post a bond in an amount and form at the
dsaetion of the Port Authority prior to each season during which it plans to operate.

15.1,6 The Company responsible for all fees and ancillary cost shall confirm in writing to the Port Authority and
the Terminal Operator that it has obtained all slot approvals and shall identify the handling company and
locationlor processing arrivingand departing passengers and baggage for all tenant operated facilities.

15.11	 An Airline or ground handling company that enters into an agreement with an aircraft owner or tour
operator(s) to provide facilities, passenger and baggage check-in and assistance on arrival shall indude
these standards in the arrangements and make every effort to assist stranded passengers

15.2	 Standards for Information

scheduled arrival or departure time. For EWR Terminal B operation requests, flight schedules shall be
submitted at least fifteen (15) days prior.

15.2.2	 Passengers shall be provided with access to 24 hour a day arrival and departure information.

5'.2-3 ' :Pashgehall be-notified & all heck-ih and arrival location information including terminals, check-in
locations and time requirements, as well as scheduled arrival time and procedures prior to their arrival at
the airport.

15.2.4	 Fbrintemational flights, the aircraft owner or tour operator(s) shall notify passengers of all required
documentation for originating and destination country.

15.3	 Standards for Services in case of flight delay or can ceilailon

153.1	 Authorized representative(s) shall inform passengers of flight status (delay or cancellation) no later than
fifteen (15) minutes after scheduled departure time, and shall repeat an advisory process every thirty
(30) minutes, or as required.

15.12	 In accordance with aMine's and/or terminal operator's procedures, food, refreshments, restoàm fcilities
and medical assistance shill be made available as required.

15.33	 When ticket prices for chartered flights include a package of airfare, hotel, meals and ground
transportation, passengers shall be informed in advance and in writing of any re-accommodation,
compensation or refund policy in the event of extensive (24 hours or more) delay or cancellation.
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16.0 - Ramp and Airside Areas

Ramp and airside areas are clearly visible to the traveling public from departing and arriving aircraft as well as from
airport terminals. Ramp condition, cleanliness and general appearance can greatly influence the overall perception
of the airport and work towards accomplishing the goal of achieving customer satisfaction. These standards shalt
apply to all terminal operators, airlines, cargo facility operators, the Port Authority, ground service/handling
companies and all their contractors and sub-contractors.

In order to implement and enforce the Ramp and Airside Airport Standards, a separate facility quality assurance
rev

iew program will be developed with partners

It!
	

Standards of Ramp cleanliness

16,1.1
	

All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in accordance with FAA advisory
Circular 150/5380-58 and Port Authority Rules and Regulations. (H)

16.1.2
	

All ramp areas under the responsibility of terminal operators or the airport authority shalt be dean and
free of debris, grease and oil and have Mspeedi-dry type material available. {N}

16.1.3
	

Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime. (R)

16.1.4
	

All windows visible from rainp/airside shall be dean and free of steaks and smudges, {R)

16.1.5
	

All flash receptacles shall be emptied in Order to prevent the overflow of debris. (R)

16.1.6
	

Walls, columns and doors shall be dean and free of graffiti. {R)

16. 13
	

All service roads, as well as walkways and sidewalks shall be dean and free of debris. (R)

16.1.8
	

Interline Baggage transfer areas shall be dean and free of debris. (R)

16,1.9
	

All drains shall be dear and free of debris. {R}

16.1.10 Guard booth interiors shall be dean, free of debris, clutter and graffiti and have no personal items visible.
(R)

16.1,11

It;

16.2.1

16.2.2

Guard booth windows shall be clean and free of streaks and smudges, and dirt and grime. {R}

Standards of Equipment Cleanliness

All ground support equipment (motorized and non-motorized equipment) shall be clean and free of
debris. (R)

Buses and/or Mobile Lounges shall be clean and have a freshly washed appearahce. jR)
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76.0 — Ramp &AinideAreos (continued)

	

16.2.3	 Bus and/or Mobile Lounge seatinwshall be clean and free of graffiti. (R)

	

162.4	 Bus and/or Mobile Lounge windows shall be dean and free of streaks and smudges and free of dirt
and grime. {R}

16.15

	

	 Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains and shall appear clean.
(R)

16.2.6	 Aircraft loading bridges shall be dean and free of debris and have a freshly washed appearance. (R)

16.3	 Standards of Ramp Condition

15.3.1	 Unserviceable equipment (motorized and non-motorized) shalinot be stored at the Air Terminal.

of sight of the general public while scheduling the equipment's removal froth airport property. {R}

163.2

	

	 All service roads, as well as walkways and sidewalks shall possess dearly defined pavement markings.
(R)

I163?3	 AJifèhSaifdb&rtS 1lbe tliair j ihèdiirfrêéand topedysecured{R}:r

16.3.4	 All light fbaures shalt be in working order with no visible broken pars. (R)

163.5	 All ramp surface areas shall be smooth and free of potholes and weeds. [RI

16,3.6	 All service roads shall be well maintained and free of potholes and weeds. (R)

16.3.7	 Guard booths shall present a well-maintained appearance, free of dutter, debris and graffiti. (R)

16.3.8	 Trash receptacles shall be in good condition, without dents, marks or peeling paint {R}

163.9

	

	 AD ramp surface areas shall be clearly marked to support marshalling program I both aircraft and
ground support equipment (H)

16.4	 Standards of Equipment Condition

16,4.1	 Ground Support Equipment shall be parked and stored in dearly striped, designated areas. (R)

16.4.2

	

	 Ground Support Equipment shall be in good condition and in accordance with Port Authority
Police inspections. (R)

16.43	 Bus and/or Mobile Lounge sealing shall be free of rips, tears and broken parts. (R)
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16.0— Ramp & Airside Areas (continued)

16-s
	

Standards of Equipment Functionality

16.5.1
	

Buses and/or Mobile Lounges shall be in good working order. {R}

16.5.2
	

Buses and/or Mobile Lounges heating and air conditioning units shall be in working condition. (R)

16.5.3
	

Buses and/or Mobile Lounges shall not make excessive noise or give off unpleasant odors and fumes.
(R)

16.5.4
	

Communication equipment on Buses and/or Mobile Lounges shall be clear and audible. (R)

16.5.5
	

Ramp equipment and cargo including containers shall be staged in an orderly fashion. {R}

16.5.6
	

Ground Support EqUipment shall be maintained in good working order with no obvious fuel, oil or
grease leaking on the ramp surface (R)	 -

155.7
	

Aircraft loading bridges shalt be in good working order. (R)

15.5.8
	

Interline baggage transfer equipment shalt be in good working order. (R)

16,5.9
	

Where applicable Terminal Operators shall provide clearly marked walkways from terminal to aircraft
so as to safely deplane and board passengers and flight crews. (R)

76.6
	

Signs, Directions, and information

16.6.1
	

Handwritten signs shall not be used and any temporary signs shall be consistent with Port Authority
Aviation Signing and Wayfinding Standards, {R}

15.6.2
	

Gate numbers shall be dearly marked and visible at all times, {R}
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17.O-AssistancetoSfrandedPassengen

In order to implement and provide customer service during severe delays, a joint committee consisting of Terminal
Operators, Airlines and the Port Authority will establish an arrangement to house, feed and transport or provide
cots, blankets and pillows to passengers during late night hours when such services are not usually available.

The Port Authority will arrange for the presence of necessary Port Authority service providers to furnish applicable
services duringlate night hours.

The Following Defines "Stranded Passengers.

Passengers are considered stranded on board an aircraft, when an aircraft is delayed at a remote parking
position for more than two (2) hours on departure and one (1) hour on arrival, with no access to lavatories, food
beverage medical assistance or communication, or are unable to disembark or unable to be transported to a

Passengers are considered stranded Inside a terminal, when a flight is delayed or cancelled and the airline or
terminal operator is unable to provide timely iriforination on the status of the flight or alternate means of
accommodations. Passengers will also be considered stranded inside a terminal when they are unable to
arrange landside transportation for any number of reasons.

The Poflowing Defines -Areas ofResponsibjljty"

Assistance to arriving or departing passengers stranded on board an aircraft shall be the responsibility of the airline.
Assistance to departing or arriving passengers stranded inside a terminal is the responsibility of the airline, and in
some cases the Terminal Operator or the Port Authority. Airlines shall be responsible for providing accurate and up
to date information to the general public The Port Authority of NY & NJ has pledged to assist airlines during flight
delay situations. PAPRICA (Port Authority Passenger Recovery in Cooperation with the Airlines) is the guideline
airlines shall use during flight delays.

77.1	 Assistance to passengers stranded on board an aircraft

171.1 Passengers shall be informed, in a timely and frequent manner, of existing traveling conditions, whether
a delay or cancellation, and the arrangements to deplane the aircraft when stranded on board an aircraft
for two (2) hours or longer. (H}

171.2	 Passengers shall be provided with essential needs such as food, water, heat and air conditioning and
restroom fadlities on board. (NJ
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77.0 - Assistance to Stranded Passengers (continued)

17.2	 Assistance to passengers stranded inside the terminal

17.2.1	 Airlines and/or terminal operators shall keep passengers informed of known delays, cancellations and
diversions with frequent announcements as established by each airline. (R}

17.2.2	 In accordance with airline's and/or terminal operato?s procedures, food, refreshments, restroom facilities
and medical assistance shall be made available as required. (H)

17.2.3 In accordance with airline procedures, reasonable efforts shall be made to safeguard the travel of
passengers with down line connections and reservations including making alternate arrangements
as required, {R)

17.2.4	 Airlines are encouraged to provide passengers with any additional services as required by federal
regulation(R)

7Z3	 Passengers with Reduced Mobility

1711 Special attention shall be provided to passengers with reduced mobility (PRM) or special needs such
as the elderly, disabled, passengers with medical conditions, unaccompanied minors, passengers with
young children and passengers speaking foreign languages. [H)

77.4	 AJtiving flight information provided to the general public

174.1	 Aithn and/or terminal operators shall have a responsibility to provide accurate and timely information
to the general public including but not limited to scheduled tine of arrival, estimated time of arrival,
notices (or announcements) explaining reason for flight delay, cancellation or diversion, and updating
the arrival information recorded nessageà and all eletronic flight information systems on a timely basis.
{R}
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I-..	
- AirTrain Stations and vehicles

I& I Standards of cleanliness

Stations: Interior

18.1.1	 Seating shall be dean and free of stains. {R)

18.1.2	 Roars shall be free of debris and stains and shall appear clean. {R)

18.1.3	 All floor mats shall be dean and properly aligned. (R)

18.1.4	 PJI planters shall be dean and free of dust and debris. (R)

18.15	 Windowsills shall be free of dust and debris. CR)

18,1 .6	 Windows and doors shall be clean

18.1.7	 Trash receptacles shall be clean and not overflowing {R)

181.	 Walls shall he a clean appearance, free of dirt and mat. (R)

1a1.9	 floors shall be dry; ee of spills or water. {H)

18.1.10 Ceilings shall be dust free and unsoiled. (R)

18.1.11	 Light foctures and assemblies shall be dean and free of dust. (R)

18.1.12 Telephones and telephone areas shall be dean and free of debris. (R)

18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and graffiti. (R}

18.1.14 Heating and air conditioning units shall be dean and free of dust (R)

18.1.15 Elevator cab walls and floors shall be dean and free of debris and graffiti. (R]

18.1.16 Escalators shall be clean and free of debris and graffiti. (R}

18.1.17 NI Right Information Display System (FIDS) and Train Information Display System (liDS) monitors shall
be dean and free of dust. (R)
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Ito —fiJrTrain Stations & Vehicles (continued)

Stations: Exterior

18.1.18 Entrance and exit doors shall be clean and free of smudges, dirt and grime. (R)

18.1.19 Wndows shall be free of streaks and smudges. {R}

18.1.20 Trash receptacles shall be dean and emptied to prevent the overflow of debris. {R}

18.1.21 Awnings, where present shall be dean at all times. (R}

18.1.22 Walls shall be dean and free of graffiti. (RI

18. 123 Light fbdures and assemblies shall be clean and free of dust (P)

18.1.24 Seating shall be dean and free of stains. (R)

Trains:

18.1.25 Extedors shall be dean and have a freshly washed appearance. (R}

18,1.26 Pictures, frames, directories and advertising shall be dean, and free of dust and graffiti. (R)

18,1.27 Seating shall be dean and free of stains. (R)

18.1.28 Walls shall be dean and free of graffiti and scratches. (R}

18.1.29 Ceilings shall be dust free and unsoiled. {R}

18.1.30 Carpet shall be free of holes, rips, won, or frayed areas and flooring shalt be free of large gouges, cracks,
gum and stains. (R}

18.1.31	 Floors shall be dry free of spills and water. {H}

18.132 Windows shall be free of streaks and smudges. (R)

18.1.33 Doors shall be dean. (P)

18.134 Light fixtures and assemblies shall be dean and free of dust (R)

I8.1.35 Passenger Information Display System (PIDS) monitors shall be dean and free of dust (P)



ItO — Airlrain Stations & Vehicles (continued)

18.2 Standards of Condition

Stations: interior 	 I

18.2]	 Seating shall be free of missing Or broken parts. (R)

18.2.2	 Tile and floors shall be free of large gouges, cracks and missing pieces. (H)

18.2.3	 Floor mats shall be in good condition, without obvious wear and frays. (R)

18.2.4	 Nantes shall be in good condition, free of any visible damage. (R)

i8.2.S	 Windowsills shall be in good condition without any missing or broken pieces. (R)

18,2.6	 Glass in windows and doors shall have no broken or cracked panes (H)

1827	 Trash receptacles shall be in good condition with no dents, marks or peeling paint. (R}

18.18	 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges. (R)

18.2.9	 Ceilings shall be in good condition, evenly aligned and free of Visible damage, -(R)'

18.2.10 All light fixtures shall be in working order with no visible broken parts, (R)

18.2.11 Telephones and telephone areas shall be in good condition, with no broken pieces {R)

18.2.12 Pictures, frames and advertising shall be in good condition, free from marks, scratches and missing or
broken pieces. {R}

18.2.13 Heating and air conditioning units shall be in good working condition. (H)

18.2.14 Escalators and elevators shall be in working condition, (R)

18.2.15 Flight lnrmation Display System (FIDS) and Train Information Display System ('rIDS) monitors shall be
in good condition, with no visible damage. (R)

18.2.16 Unattended baggage cat shall be returned to dispenser racks promptly or located so as not to impede
the flow of passengers or vehicles, and not allowed to collect in ad unsightly manner. (R)

18.2.17 Employees' personal belongings shall not be visible. (R)

18.2.18 Platform bumpers shall be free of tears and missing or broken part. (H)
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lao - AirTrain Stations & Vehicles (continuecO

Stations: Extedor

18.2.19 Sidewalks shall be smooth and free of large cracks or missing surface areas. (H)

18.2.20 Entrance and exit doors shall be in good working order. (R]

18.2.21 Windows shall be in good condition with no scratches, chips or broken pieces. CR1

18.222 Trash receptades shall be in good condition, without dents, marks or peeling paint {R}

18.2.23 Awnings, where present shall be in good condition with no visible damage {R}

18.2.24 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges. (R}

18.2.25 All light tures shall be in working order with all visible lamps operating and all burned out lights
replaced. (RJ

18.2.26 Only authorized vehicles shall utilize restricted curb areas. {R)

18.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety
hazard. [H}

18.2.28 Roadways shah be well maintained and free of potholes. (R)

18229 Baggage carts shall be readily available. (R)

Trains

8.2.30 Exteriors of the trains shall be in good condition, free of visible damage. (R}

18.231	 Pictures, frames and advertising shall be in good condition, with no marks, scratches or visible damage. {R}.

18.2.32 Walls shall be in good condition, free of marks, scuffs, dents or scratches. (R)

18.2.33 Trains shall be in good working order and do not give off unpleasant fumes or noise. {R}

18.2.34 Seating shall be free of tears, rips or graffiti. {R)

18.2.35 Doors shall be in good working order. (K)

18.2.36 Passenger Information Display Systeth (PIDS) shall be in good condition with no visible damage. {R)
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18.0 —AirTrain Stations & Vehicles (continued)

18.3 Standards of Functionality

Stations: interior

18.3.1	 Flight Information Display System (FIDS) and Train Information Display System Q1DS), shall be dear,
visible and accurate. (R)

18.3.2	 Elevator button lights and switches shall be operational. (R)

18.3.3	 Each help phone on the platform and each elevator emergency phone or communication device shall
be in working condition. {H}

18.3.4	 All fighting shall conform to the Illuminating Engineering Society of North America (16) standards as

18.3.5	 Public address systems shall be clear and audible. (R)

Stations: Exterior

ä36	 unasridedbag& carts-shall be returned to-dispenser racks prompflyom;lcc*cip as Ji99 impede.

the flow of passengers or vehides, and not allowed to collect in an unsightly manner. {R}

183.7	 All lighting shall conform to the Illuminating EngineecingSodety of North America (IES) standards as
they pertain to this area and activity. {H}

Trains:

18.3.8	 Waiting times at EWR shall not exceed:

• Three (3) minutes, between the hours of 1100 and 2000

• Four (4) minutes, between the hours of 0500 and 1100, and 2000 and 2400, and

• Twenty-four (24) minutes between 2400 and 0500

Waiting Imes at JFK shall not exceed:

• Nine (9) minutes, between the hours of 0600 and 1430

• Nine (9) minutes, between 1430 and 0000

• Thirteen (13) minutes, between OOoo and 0600
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18.0 —N/Train Stations & Vehicles (continuec

18.3.9	 Air conditioning and heaters shall be in proper working condition and maintain appropriate
temperatures. (R)

18.3.10 Automated announcements shall be audible and up-to-date. [R}

183.1 1	 Public Address systems shall be clear and audible. (R)

18.3.12 Each help phone, emergency phone or oommunicalion device shall be in working order. (H)

18.4	 Signs, Directions, and Information

18.4.1	 Route/destination signing shall be clearly posted. (R)

18.42	 Drop-off and Pith-up points shall be clearly designated. (R)

18.43	 Oear, visible and accurate signing shall be placed at key decision points and be consistent with Port
Authority Aviation Signing and Wayfinding Standards4R)

18.4.4	 Signing to gates, concourses and services shall be clear, visible and up-to-data {R)

18.4.5	 Flight Information Display System (ADS), Passenger Information Display System (PIDS) and Train
Information Display System (lIDS) monitors shall be clear, visible and accurate. {R)

18.4.6	 Handwritten signs shall not be used and all temporary signs must be consistent with Port Authority
Aviation Signing and Wayfinding Standards. fR)

18.4.7	 Telephones and/or call boxes shall be easily identified. (R)

18.4.8	 Maps and directories shall be accurate, Up-to-date and be consistent with Port Authority Aviation Signing
and Wayflnding Standards. {R}
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19.0 Assistance to Passengers with ReducedMobility

Definition of "Passengers with Reduced Mobility"

Passengers with Reduced Mobikty include, but are not limited to:

1: Persons with disabilities as defined by the American with Disabilities Act—An individual is 'disabled' if he or
she meet at least any one of the following tests:

He or she has a physical or mental impairment that substantially limit one or more of his/her major
life activities

He or she has a record of such an impairment

2. Passengers traveling with children and infants, or unaccompanied minors.

3. Passengers that do not speak English.

4.. Passengers' requiring/ requestjng the aid of a mobility assistance representative.

Relevant Standards and Regulations	
---;:Y- ---------

Relevant standards and regulations for accommodating Passengers with Reduced Mobility include, but are not
limited to:	 -	 -	 -

The Air Carder Access Act and the Department of Transportation rule (rite 14 CFR Part 382).

The Americans with Disabilities Act

• The International CMI Aviation Organization (ICAO) Annex 9 that indudes a number otstandards and
Recommended Practices (SARPs) concerning the access to air services and airport fatuities by elderly
and disabled persons including revisions by the Facilitation Division (FAL/ II). 	 -

Transportation Security- Administration Training.

Areas of Responsibility

a. For Passengers with Reduced Mobility requiting or requesting assistance, the airline and/or terminal
operator shall assist arriving Passengers with Reduced Mobility deplaning an aircraft and/or requiting
assistance from the aircraft to the curb/ground transportation center or another assistance providec

b. The airline and/or terminal operator shall assist departing Passengers with Reduced Mobility requiting
assistance from the ticket counter and/or to board the aircraft- 	 -
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19.0 - Assistance to Passengers with Reduced Mobility (continued)

c. For Passengers with Reduced Mobility requiring or requesting assistance, the Port Authority shall
facilitate departing or arriving Passengers with Reduced Mobility between parking facilities and the
terminal buildings or between terminals.

d. The terminal operator shalt provide amenities (concessions, restrooms telephones, etc.) directories
of accessible areas, and dearly marked signing to facilities to accommodate Passengers with
Reduced Mobility.

192	 Assistance to Passengers with Reduced Mobility by an Airline or Terminal Operator

19.2.1	 Passengers with Reduced Mobility shall receive assistance in getting to and boarding the aircraft and
deplaning and getting to the curb in addition to making connections to other flights. (H)

19.2.2	 Passengers with Reduced Mobility shall not be left unattended at any AirTrain platform or station. (H)

19.23	 Employees shall receive the necessary training to assist in moving and transporting Persons with
Disabilities. (R)

19.2.4	 Employees shall receive training in handling mobility aids and assistive devices (electric wheelchairs,
respirator equipment etc.) used by Persons with Disabilities. {R)

19.2.5	 Airlines may require up to 48 hours advance notice to accommodate certain mobility aids and assislive
devices that require preparation time for transport (e.g, respirator hook-up or transportation of an electric
wheelchair on an aircraft). (R)

19.2.6	 Unaccompanied minors shall not be left unattended. (H)

19.2.7	 Employees shall be available to assist Passengers with Reduced Mobility who are unable to move
independently. (H)

19.2.8	 Passengers with Reduced Mobility being dropped off shall be able to obtain assistance at the curbside
within five (5) minutes. (H)

19.2.9	 Each terminal operator shall ensure that telephones equipped with telecommunication devices for the
deaf (1DD's) are provided and are dearly marked on directories and above the telephones, {R)

19.3	 On-Airport Assistance to Passengers with Reduced Mobility

19.3.7	 The Port Authority will make available para-transit or other special transportation services to Persons with
Disabilities who cannot use fixed route bus/rail service between terminal buildings. CR)

19.3.2	 The fixed route bus/ran services shall be accessible as required by the Americans with Disabilities Act (R)

19.3.3	 The Ground Transportation Information and/or Help Centers shall provide information to Passengers
with Reduced Mobility using bilingual or multilingual brochures with intemationaFly recognized symbols
and/or interactive display systems. {R}
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794-Assistance toPassengea with Reduced Mobility (continued)

19.14	 Unaccompanied minors shall not be left unattended in any parking facility or in an 4irTrain station, (H)

19.3.5	 Passengers with Reduced Mobility, who cannot move independently, shall not be left unattended in any
parking facility or in an AirTrain station. {H}

19.4	 Provision of Wheelchairs to Passengers with Reduced Mobility

19.4.1	 Each terminal shall provide wheelchairs to assist in the movement of Persons with Disabilities.
Wheelchairs shall meet the industry standards. (R)

T9.4.2	 Airlines shalt each provide boarding wheelchairs and rams or mechanical lifts for boarding an aircraft not
affixed to a loading bridge. (R)

Ni wneercnairs may

a. Armrests—sharp edges, cracks, buns on screw heads, protruding screws, secure fit and locks engage
squarely, all fastenersare present and light	 -

;u .2\ e&hai r back— upholstery 	 tears and tautness; all aching hardware is present and ti
handgnps are tight and do not rotate on post, back-post brace -joints are not cracked, bent or
damaged; safety belts are checked for fraying and hardware functionality;

c.Seats, cross braces and frames—upholstery for rips, tears and tautness; attaching hardware is present
and tight; check for stripped screws and buns on screw heads; folding chairs should be checked for
sticking; cross braces are checked for bent rails or cracks and the center pin nut's present; front post
slides are straight; seat rail guides are present;

d.Wheel locks—securely engage the tire surface and prevent the wheel from turning; rubber tip
is present;

e. Large wheels—no wobbling or side-play indicating worn bearings; tires do not have excessive wear or
cracks; axles and axle-lock nuts are functioning properly;

f. Casters—check for signs of bending on sides and stems of forks and be sure stem is 
firmly attached to

fork; check stern bearings for excessive play both up and down as well as back and forward; check for
excessive wobble in bearings; check tire for excessive wear, or cracks; and,

g.Foolrest'leg rest—check frame for damage and confirm secure fit of locking mechanism; check for
sharp edges in foot plates and foot plate springs; proper operation for length adjustment hardware, all
hardware is present and proper tightness; foot rest bumpers are present
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19;0 - Assistance to Passengers with Reduced Mobility (connuec

19.4,4	 All wheelchairs shall be well maintained and in good condition. (R).

9.4.5	 Each airline shall ensure that an adequate number of wheelchairs are available to meet the required
demand. fRj

19.4.6	 All airline terminals shall provide an adequate number of eleic carts to meet the required demand.
(R)

19.4.7	 All electric carts shall be in good condition, free of dents, ripped seating and any visible damage or
broken parts. (R)

19.4.8	 All electric carts shall be equipped with an audible and visual alert signal to alert passengers to its'
presence. {R)

19.42	 All electric carts shall operate in a safe manner that at no point compromises the safety of pedestrians in
the terminal. fF1)

19.5	 Signs, Directions- and information

19.5.1	 All facilities and devices for Persons with Reduced Mobility shall be dearfry marked and be consistent
with Port Authority 'Marion Signing and Wayfinding Standards. (R)

Customer Care Airport Standards Manual' Fifth Edition July 2008 	 72



20;0 -Public circulation and Queue Management

The Following Defines 'Circulation Areas"

Circulation areas are comprised of publidy accessible areas inside or outside the terminal buildings occupied by
persons walking or standing, exclusive of those spaces required for organized passenger queuing. Circulation areas
include, but are not limited to, ticket lobbies, passenger waiting areas, food court concession areas, concourses,
corridors and hallways, sidewalks, escalators and moving walleuays, and pedestrian bridges.

The Following Defines "Queuing Area

Queuing areas are comprised of publicly accessible areas inside or outside the terminal building dedicated to the
organization of passengers waiting for service, Queuing areas include, but are not limited to, those areas dedicated
to accommodate passengers approaching ticket counters, security screening areas, Customs and Border Protection
areasconcessionssel€servetidcetkiosks,gateareasJuformation kiosks, and ground transportation areas.

Areas of Responsibility

a.Airlines shall manage the circulation and queuing activity in their lease areas including boarding areas,
ticket counters, self-serve ticket kiosks, baggage offices, and other areas that are used by passengers to
queue for airline seMces whidi ndude areas that may fall outside an airlines Lease line.

b. Concession tenants shall manage the circulation and queuing activity within their respective
lease areas	 -

c The Terminal Operator and/or Airline shall manage circulation and queuing activity at passenger and
baggage security screening checkpoints.

d. The terminal operator or the Port Authority shall manage the circulation and queuing activity in all
public spaces not included in the lease areas of the airlines or other tenants.

e.Airline employees shall inquire of passengers at check-in queues regarding departure times and
destinations and shall assist passengers in resolving problems when lines are lengthy.

f.The terminal operator and/or airline shall manage and control the circulation and queuing activity in
their lease areas of the FIS with input from Customs and Border Protection.

20.1	 Standards for Managing Passenger Ci,'culalion

20.1.1	 Unattended baggage carts shall be returned to dispenser racks or removed so as not to impede the flow
of passengers. {R)

20.1.2	 Objects shall not be placed or installed in a permanent or temporary manner that will obstruct circulation
requirements of persons with reduced mobility. (Refer to Standard 19.0). {R)
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20.0 - Public Circulation and Queue Management (continued)

20.1.3	 Objects shall not be placed or installed in a permanent or temporary, manner that will obstruct primary
public flow paths, doorways, eletor/esalator entrances, and other public circulation areas. {R)

20.1.4 Objects shall not be placed or installed in a permanent or temporary manner in areas where passenger
flows must be maintained for purposes of providing public safety, including but not limited to stairways,
escalator deboarding areas, roadway curbsides and emergency exit lanes, corridors or access points. (R)

20.1.5	 Objects shall not be placed or installed in a permanent or temporary manner that promotes the
development of a crowd that results in deceased public mobility or an unsafe condition. (R}

20-1.6	 Lighting in public circulation areas shall be provided in accordance with Illuminating Engineering Society
of North America (IES) standards. (H)

20.1.7	 Preventative maintenance of facilities, deaning or other routine activities shall be performed so as to not
interfere with primary public circulation paths. (R)

20.1.8	 Provide and maintain adequate way finding to promote efficient public circulation. (R)

20.1.9	 Objects shall not interfere with the public's visual field so as to affect public orientation and
understanding of designated flow paths. {R}

202	 Standards for Managing Passenger Queuing Areas

20.2.1	 Organized queuing procedures shall be developed and formalized queuing areas shall be provided in
locations where public queuing is likely to result in unsafe conditions, service stoppage, or an
impediment to adjacent passenger flows. (R)

20.22	 Designated queuing areas shall be property sized based on anticipated passenger use in each terminal
and shall be maintained to accommodate future public circulation and queuing demands. {R)

20.2.3	 Public queues for a facility shall not extend beyond the tenant's designated lease area unless authorized
by the Port Authority, {R)

20.2.4	 The Port Authority or terminal operators shall be notified if public queues are anticipated to obstruct or
are actually obstructing adjacent passenger flows in a manner that decreases public mobility or results in
an unsafe condition. {R)

20.2.5	 The tenant shall actively manage public queues at Icications where the massing of people could result in
an unsafe condition (e.g., adjacent to an escalator deboarding areas or curbside roadways) or impede
primary public flow patterns. (R}

20.2.6	 Public queues shall not extend or be formed outside a terminal building where shelter is not available.
(H)
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20.0- Public Circulation and Queue Management (continued)	 -.

20.3	 Stanchion Appearance and Locations

20.3.1	 placement of floor stanchions shall not interfere with public circulation, queuing or wayfinding. (R)

20.32	 Stanchion belt should not exceed 7' in length between post, be less than 2' in width, be less than

0.0275" thick and the post should not be less than 2' in diameter. (R)

20,33	 Stanchion posts shall not exceed 40' in height, the bases shall not exceed 14' in diameter and any
stanchion post weight shall not exceed 25 lbs. (R)

20.3.4	 Stanchion belt and posts shall match in color, type and quality. The use of a combination of various
stanchions, ropes, bells, etc. is not permftted. (R)

20.3.5	 Stanchion .belts or ropes should never betojii1iiT{}

20.3.6	 Stanchions, ropes, "tensa barriers' shall be well maintained and in good repair. (R)

20.3.7	 Stanchions, ropes, 'tense barriers' shall be arranged in a neat and orderly fashion and not stored in
-.	 cpthlicew.:{R}

20.3.8	 Stanchions, ropes, 'tensa baffleis' shall be clean and free of dust, tape and smudges. (R)
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21.0- Orderly Evacuation and Resumption of Services

Defini6on of Emergency Situalion

a.An emergency situation is defined as any event that threatens, or has the potential to threaten, the life,
health, and safety of individuals at the airport Emergency situations indude but are not limited to,
(a) fire, (b) securthh (c) power outage, and (d) natural disaster.

b. Security emergencies include, but are not limited to, security breaches, threats against a specific facility
or airline, acts of violence in pre- or post-security, areas, bomb threats, unattended baggage or parcels
and biological or chemical threats.

21.7	 1nJmne Assistance

21.1,1
	

NI airline employees and airline contractors shall be knowledgeable in terminal emergency and
evacuation procedures.

21 1.2
	

NI airline employees shall be familiar with airport emergency procedures.

21.1.3
	

In ease of fire, power outage or natural disaster emergency, airline employees shall follow terminal
operator and Port Authority Police instructions for emergency procedures.

21.1.4	 In case of a security emergency, airline employees and contract employees shall at the direction of the
Port Authority Police and the Transportation Security Administration (ISA) clear gates, boarding areas,
and holding areas of all people (passengers, employees and other airport visitors) in a safe orderly and
efficient manner, and direct them to the nearest security checkpoint exit (or to the nearest emergency
exit in the event of a fire emergency).

21.15	 In case of a gate emergency involving an aircraft with passengers on board, airlines and FAA emergency
procedures shall apply.

21.1.6	 Airlines shall at all timeshave an on-duty employee designated as an 'Emergency Representative' who
shall communicate effectively with the Port Authority Police, the TSA, the terminal operator and
customers and as applicable with Customs and Border Protection (CBP) to coordinate a safe orderly and
efficient evacuation in the event of an emergency situation.

21,1.7 The Emergency Representative shall communicate and coordinate effectively with the TSA, CBP, terminal
operators, and the Port Authority Police to inform airport customers of the nature of the emergency and
to ensure airport customer essential needs are met

21.1.6	 After a departure emergency situation subsides, the Emergency Representative shall provide the Port
Authority Police and the TSA flight departure information to effectuate an orderly and efficient re-
screening of passengers according to the priority of departing flights.
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21 0 - OSedy EvacUation end Resumption of Services (contnued)

21.1.9	 After an arrival emergency situation subsides, the Emergency Representative shall provide the Port
Authority Police, terminal operator and as applicable Custom and Border Protection, arrival i*rmation to
effectuate an orderly and efficient deboarding and clearance of passengers, and what is being
communicated to other airport customers waiting in the baggage claim area.

21.1.10 International aniving passengers and flight aewrnembers that have been cleared through Federal
Inspection Services (AS), shall be directed to proceed with all other customers and employees when
evacuating the premises, as established in the CBP Continuity of Operations Plan. (COOP).

21.1 11 International arriving passengers and flight crrnernbers that havè'not yet been cleared through 195,
shall be. evacuated in a manner established by the CBP's COOP. The Port Authority will be provided
with such plans, by the CBP, on an annual basis

21.2	 Airport Tenant Responsibilities

212,1	 NI airport tenants shall be knowledgeable in terminal emergency and evacuation procedures.

21,22 ', 1 emoyees of airport tenant shall be familiar with airport emergency procedures.

21.2.3	 In case of fire, power outage or natural disaster emergency, airport tenant employees shall follow Port
Authority Police, or terminal operator instructions for emergency procedures.

21.2.4 In case of a security emergency situation, airport tenants shall dear their leased space of all customers
and employees in .a safe, orderly, and effident manner, and direct them to nearest security checkpoint
exit (or to the nearest emergency exit in the event of a fire emergency).

21.2.5	 Airport tenants shall at all times have an oh-duty employee designated as an "Emergency
Representative' who will communicate effectively with Port Authority Police, TSA CBP, the terminal
operator and airport customers to coordinate a safe, orderly, and efficient evacuation of the airport
tenant's leased space in the event of an emergency situation.

21.3	 TS4 Responsibilities

21.3.1	 The ISA employees shall be knowledgeable in terminal emergency procedures.

21.3.2	 All TEA employees shall be knowledgeable of all airport emergency procedures. Given that ISA
employees may work at a number of security checkpoints throughout the Port Authority Airport system,
TSA employees must be familiar with the airport emergency procedures at all terminals for each airport

21.33	 In case of a security emergency situation, TEA employees shall coordinate with the Port Authority Police
and direct all airport customers and employees through the security checkpoint exit (or to the nearest
emergency exit in the event of a fire emergency) in a safe, orderly, and efficient manner.
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21.0 - Orderly Evacuation and Resumption of Services (continued)

21.3.4	 In case of fire, power outage or natural disaster emergency, the TSA shall coordinate emergency
procedures with the Port Authority Police and the terminal operator to ensure an efficient and orderly
evacuation and re-screening of airport customers and employees and follow departure service
resumption process. (See Standard 21.6)

21.3.5	 TSA employees shall communicate effectively with airline, terminal operators, and the Port Authority
-	 Police to inform airport customers of the nature of the emergency and to ensure airport customer

essential needs are met

21-16	 After the emergency situation subsides, TSA employees shall communicate effectively with airline
Emergency Representatives, terminal operators, and the Port Authority Police to effectuate an orderly
and efficient security checkpoint re-screening process according to the priority of departing flights.

27.4	 Terminal Operator Responsibility

21.4,1	 All terminal operator and Port Authority employees shall be knowledgeable with terminal emergency
procedures.

21.4.2	 Al! terminal operator and Port Authority employees shall be knowledgeable with airport emergency
procedures relating to their terminaL

21.4.3	 In case of fire emergency, power outage or natural disaster emergency the terminal operator and Port
Authority employees shall coordinate evacuation procedures with Port Authority Police, airlines, ThAw
airport tenants, CBP to ensure an efficient and orderly evacuation and resumption of services.

21.4.4	 In the event of extended terminal services disruption caused by fire, power outage or natural disaster,
the terminal operator and the Port Authority shall implement contingency plans in coordination with Port
Authority Police, ThA, airlines, CEP and airport tenants.

21.4.5	 In case of a security emergency situation, terminal operator and Port Authority employees shall at the
direction of the Part Authority Police direct all airport customers and employees through the security
checkpoint exit (or to the nearest emergency exit in the event of a . fire emergency) in a safe, orderly and
efficient manner,

21.4.6	 The terminal operator or Port Authority shall at all times have an on-duty employee designated as the
"Emergency Representative' who will coordinate with Port Authority Police, TSA, airline, CPB and airport
tenant emergency representatives during an emergency situation.

21.4.7	 The terminal operator shall make frequent public announcements using the public address system (or
an alternative method if a public address system is unavailable) to inform airport customers of the
nature of the emergency and the steps airport customers must take to remain safe during the
emergency period.
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21.0 - Ordedy Evacuation and Resumption of Services (continue

21.4.8	 When the emergency situation subsides and clearance has been given to terminal operator to re-enter
the terminal, the terminal operator shall immediately inform customers of the process to return safely to
the terminal areas.	 -

21.4.9	 Wien applicable, airlines, terminal operators, Port Authority and airport tenants shall keep airport
customers and employees informed by other communication methods, including but not limited to

-	 Flight Information Display System (FIDS), website, emails and mobile phones.

21.4.10 By the end of January each year, terminal operators shall submit the most up-to--date safety and
evacuation plan for the terminal to the Port Authority, including the emergency contact listing, name,
phone and title.

21.4.11 Terminal operator's safety and evacuation plans shall be terminal specific to meet the needs of
customers, employees, airlines and tenants operating in that facility.

27.5	 Communication and Public Announ cements

21.5.1	 Terminal operators shall keep airport customers informed during emergency situations Terminal
operators shall maintain clSr and effective communication with airport customers during emergency
situations by, among other methods, frequent public announcement, FIDS and other communication
methods as to the nature and seriousness of the emergency, the steps airport customers must take to
get to safety, and the steps airport customers must take to reenter the building/terminal when the
emergency situation subsides.

21.6	 Directions and Assembly Locations

21.6.1	 Terminal operators and the Port Authority shall identify all entry and exit points in the terminals, panting
garages, and AirTrain stations where airport customers and employees are to assembly in case of an
emergency.

21.6(2	 Emergency evacuation markings are to be consistent with Port Authority sign and building code
standards.

21.63	 Airport employees shall be aware of emergency situation assembly locations as delineated in
emergency evacuation plans and shall give airport customers dear and concise directions to assembly
locations during emergency situations.

21.6.4 In the event of an alarm for fire, all customers and tenants must exit the terminal building as directed by
the appropriate emergency response representative until the arrival of the Port Authority Police incident
commander at the nearest terminal exit it is noted that the nearest terminal exit may place passengers
and employees on the tarmac and Emergency Representatives should work with the Port Authority
Police to ensure that passengers and employees remain in a safe location on the airside,	 -
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- Orderly Evacuation and Resumption of Services (continued)

21.6.5	 If the nearest terminal exit places passengers and employees on public roadways an Emergency
Representative should work with the Port Authority Police to ensure the assembly areas are safe for
passengers and employees to remain and allow for adequate access for emergency vehicles,

21.6.6	 In the event of.power outage or natural disaster requiring immediate evacuation of the terminal or a
pdrtion thereof, clear and frequent instructions shall be communicated to the customers and employees
until the affected premises have been fully evacuated.

21.6.7 In the event of a security emergency, all customers and tenants must exit the sterile area. Customers
and tenant may therefore remain in non-secure areas such as ticketing and domestic baggage claim
areas rather than exiting the terminal building.

Service Resumption Process

21.71	 When the emergency situation subsides to the point where departure service esml6éKd
departing customers must be re-screened at the security checkpoint before re-entering the sterile area of
the terminal Employees and passengers shall be re-screened n an orderly and efficient manner.
Employees that are essential for service to resume shall be re-screened according to the priority of
depang flights.

21.8	 Departure Service Resumption Process

21.8:1	 When the emergency situation subsides to the point where arrival service resumes, airline and airport
tenant employees should return immediately to their workstations to expedite the processing of arriving
passengers that could have been waiting for extended periods of time on an aircraft

21.9	 Passengers Needing Assistance

Persons with Reduced Mobility are defined in Standard 19.0

21,9.1 Airport employees shall give priority assistance to persons with reduced mobility while exiting the
terminal/airport during emergency situations and upon re-entry to the terminal/airport when the
emergency situation subsides.

2132	 When required, public announcements shall be made in foreign language(s) and all uniformed airport
employees should come to the assistance of Persons with Reduced Mobility in need of special
assistance during the evacuation and resumption of services.

21.10 First Aid Assistance -

21,10J Airport employees shall give priority assistance to people requiring first aid and/or medical attention
outside the danger area.

21.102 Airport employees shall be knowledgeable of first aid stations in the terminal, and of medical facilities at
the airport and shall provide appropriate assistance to airport customers needing medical attention.
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22.0 - Cargo Services

In addition to the standards listed below, some elements of Ramp and Airside Areas, Standard 16.0 may apply to
the Cargo Services area.

22.1	 Standards of Cargo Condition

22.1.1	 All cargo, both import and export must be adequately protected from weather-related elements during
the offloading process and subsequent drayage to the cargo warehouse. Plastic sheets are

recommended where applicable.

22.1.2	 All import cargo must be delivered to the cargo warehouse and shall not remain on the ramp areas.

221	 Standards of Equipment Functionality

22.2.1	 Aircraft handling equipment should be positioned behind designated demarcation lines and safety areas
at least thirty (30) minutes prior to aircraft arrival on blocks.

22.2.2	 All aircraft handling equipment should be in good working order.

22.3	 Standards of Ramp Unit Load Device (ULD) Handling

223.1	 Alt ULD's shall be stored off the tarmac, preferably on ULO storage racks in a designated cargo
equipment area.

223.2	 IJLD's shall never be directly fork lifted at any time.

223.3	 Slave dollies and loading vehicles and equipment shall be used when transporting ULDs.

22.4	 Impost Warehouse Operations

22.4.1	 All cargo shall be processed and made available for customer pick-up vvhin designated time frames but
no longer than four hours.

22.4.2	 All cargo shall be stored in designated areas that are monitored to ensure prevention of theft
or pilferage.	 -

22,4.3	 All cargo shall be stored in designated areas that will facil itate the expeditious delivery to consignees.
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22.0takiäiSeivkas(continued)::.

22.5.	 Export Warehouse Operations

22.5.1	 NI cargo must be checked-in and verified by supervisory staff

22.5.2	 NI cargo must be staged or stored n areas designated for export cargo

22.53	 Plastic sheets shall be used for export cargo loaded on non-structured ULD's to ensure protection from
weather related elements.

22.6	 Dangerous Goods Handling

22.6.1	 Warehouse dangerous goods areas shall be separated from other cargo handling areas,

22.b.2	 Warenouse

22.6.3	 The handling of dangerous goods cargo shall be in accordance with LTA and ICAO current dangerous
goods regulations.

ir	 •	 22;64	 DSgnatS:.dagerousgoodsareas should have sub-areas segregated by class of dangerous goods.

22.6.5	 Qualified personnel shall perform the acceptance of dangerous goods.

22.7	 Valuable Casgo Handling

2271	 Locked vaults and similar type facilities shall be designated for high value goods.

22.7.2	 Valuable cargo shall require a minimum of one (1) supervisory warehouse staff and one (i) security
staff when handled for delivery, acceptance or handling.

22.7.3	 Surveillance cameras or security staff shall monitor valuable cargo areas at all times.

22.74	 Valuable cargo shall be handled in accordance with industry standards and best practices.

22.8	 Vulnerable Cargo Handling

22.8.1	 Locked cages and similar type facilities shall be designated for vulnerable cargo.

22.82

	

	 Vulnerable goods shall require a minimum of one (1) supervisory warehouse staff and one (1) security
staff when handled for delivery, acceptance or handling.

22.8.3	 Surveillance cameras or security staff shall monitor vulnerable goods area at all times.
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22.0 - Cargo Services (continued)

22.9	 Perishable Cargo Handling

22.9.1	 Perishable cargo shall be handled in accordance with IATA Perishable Handling Regulations,

22.9.2	 Refrigeration and climate control specifications must be maintained according to shipper or consignee
requirements.

22.9.3	 Perishable cargo shall be stored in designated areas of the cargo warehouse.

22.9.4	 Qualified personnel shall perform the acceptance of perishable cargo.

22.10 Live Animal Handling

22.10.1 Live animals shall be handled in accordance with JATA Live Animal Handling Regulations.

22.10.2 Live animals shall be handled in designated areas of the cargo warehouse.

22.17 Import Operations

22.11.1 All document shall be processed in a timely manner when picking up cargo but not later than fifteen
(15) minutes.

22.112 All irregularities shall be documented.

22.12 Export Operations

22.12.1 Documentation shall be accepted and checked-in a timely manner, but not longer than fifteen
(15) minutes.

22.12.2 Cargo shall be manifested according to specific instruction provided prior to flight manifesting time
frames.

2273 Cargo Public Areas

22.13.1 All public areas shall be clean, well maintained and free of unpleasant odors,

22.13.2 All public areas shall be well lit with all light fixtures in working order with no visible parts.

22.13.3 Counters shall be neat organized and clean.

22.13.4 Floors shall be clean and free of debris,
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22.O-Cdrgoservket(continued)	 -

22.74 Signs, Direclions and Information

22.14.1	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority
Aviation Signing and Wayfinding Standards.

22.14.2 Illuminated signs shall be in proper working order,

22, 14.3 There shall be no unauthorized postings.

22.14.4 Airline and general tenant names shall be dearly posted and be consistent with the Port Authority
Aviation Signing and Wayfinding Standards.

22.16	 All signs shall be clearly visible to customers.

22.17 Landside Parking

- 22:17,1 :tMedequatenumber of customers paddng shaff be provided based on facility specifications.

22,172 All designated customer parking shall be well marked.

22.17.3 Customer parking areas shall be in good condition, free of potholes and debris.

22.17.4 All designated truck parking shall be well marked.

22.17.5 Truck parking areas shall be in good condition, free of potholes and debris.

22176 Truck parking shall be free of object that may impede the flow of goods into the warehouse.

22.177 All striping demarcations shall be visible.

22.78 Landside Truck Docks

22.18.1 All truck dock doors shall be well list with all light fixtures in good working order with no visible broken
parts.

22.18.2 All truck dock doors shall be dearly marked.
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22.0- Cargo Services (continued)

22.19 Standards of Cargo Employees

In addition to the following standards, all employees shall conform tothe same Employee Attitude, Appearance,
Awareness and Knowledge as outiined in Standard 1.0

22.20.1	 Staff.shall be fully trained in the applicable ramp handling and aircraft loading processes.

22,20.2 Al! aircraft handling equipment must be operated n a safe and secure manner consistent with Port
Authority Airport Rules and Regulations.

22.20.3 One (1) marshaller and two (2) wfrigwalkers shall be utilized for aircraft arrival and departure.

22.20.4 FOD checks shall be conducted thirty <30) minutes prior to aircraft arrival and thirty (30) minutes after
aircraft departure.
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EXHIBIT I

SAMPLE CERTIFIED STATEMENT



Sample Certified Statement

Wage/Benefit Statement
Contract Year 1 May 1, in to April 30, xxx

Time/Regular Hours
	

Straight Time! Regular Wages

Wage/Benefit
Categories	 TD. Asst. TI) Lead Supv

	
TD.	 Asst. TI) Lead Supt

Reuiar Hours/Wages 20,000 2,000 1,500 7,000
	

$200,000 $25,000 $15,000 $100,000

July
August
September
October
November,
December
January
February
March
April
Total Reg Hours/Wages 20,000 2,000 1,500 7,000	 $200,000 $25,000 $15,000$100,000

Holiday/Personal Bonus
May

April
Total

Sick Time Allowance
May

April
Total

Vacation
May

April
Total



Pension
May

April
Total

Health/Welfare
May

April
Total

igeavemppt
May

April
Total

Total Supplemental Benefits

Total Average Wage/
Supplemental Benefits

Per Con tract

Difference



THE POflAOROFNY&NJ

COMMODITIES & SERVICES DIVISION
TWO MONTGOMERY STREET, 3''FLOOR

JERSEY CITY, NJ 07302

Date 5125/12

ADDENDUM #1

TO PROSPECTIVE PROPOSERS ON RFP #29198 for AIRPORT PARKING LOT
MANAGEMENT AND OPERATION SERVICES AT JOHN 'F KENNEDY
INTERNATIONAL AIRPORT (JFK), LAGUARDIA AIRPORT (LGA), NEWARK
LIBERTY INTERNATIONAL AIRPORT (EWR) AND STEWART INTERNATIONAL

Due back on June 12,2012, no later than

Originally due on May 31, 2012, no later than 2:00PM

- The followinchanges are hereby made in the documents:

A. This proposal is postponed until Tuesday, June 12,2012, no later than 200 PM.'
B. Page 25, Section F, "Proposal", Paragraph 3., d., line 5, change from "...the

Proper?' to "...the Proposer"
C. Page 77, Section 7, "Qualifications of Employees", paragraph (i), line 7, delete

the words "...and become the property of the Port Authority."
U. Page 77, Section 8, Training Provided by the Contractor", paragraph (b), line

2, delete the word "...leadership". 	 -
E. Page 84, Section 13, Fleet Operating Services, paragraph (o), Add the

following: "The Contractor shall be responsible for providing the snow plow
blade and a salt spreader for the truck."

F. Page 80, Section 11, "Snow Removal", paragraph (e). Delete this section in its
entirety and replace with the following:
"The costs of performing the above operations are reimbursable to the
Contractor at the applicable Hourly Rates inserted by the Contractor on the
revised Cost Proposal Form. The Port Authority will provide at no cost to the
Contractor shovels, salt spreaders and salt in connection with such operations,",

C. Page 25, Section F, "Proposal", Paragraph 3 e. Delete this section in its
entirety.

H. Page 26, Section F, "Proposal" Paragraph 3 -h, Delete second bullet in its
entirety

•	 1. Page 77, Section 8, "Training Provided by the Contractor", Paragraph (c),
delete the first sentence and replace with "The initial training program shall be
at least five (5) working days in duration for all cashiers; at least ten (10)
working days for Supervisors and at least three (3) working days for
Attendants (Traffic/Valet)."
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I Page 82, Section 13, "Fleet Operating Services", paragraph (b), delete the one
(1) 10-Passenger Van for Stewart Airport.

For Informational Purposes Only

1) Current active hourly employee lists, which include the hire dates of the
employees currently assigned to this contract, are attached and labeled
"Attachment Question 4 611.

Please note that the wages provided herein have been furnished by the
incumbent Contractor and have not been audited by the Port Authority. There
is no guarantee that these wages will be the same at the commencement of the -
new contract.	 -

If the Port Authority accepts your proposal, you would be required to pay
hourly employee hired by you for the same position at least the same hourly
wage rate he/she was paid by the prior Contractor even if that rate is higher
than the rate on the attached active employee list.

2) Sign-in sheets from the pre-proposal meeting/site inspections held on May 15,
16 and 17, 2012 are attached.

QUESTIONS & ANSWERS
The following information is made available in response to questions submitted by
Proposers to the Port Authority. It addresses only those questions, which the Port Authority
of NY & NJ has deemed to require additional information and /or clarification. The fact
that information has not been supplied with respect to any questions asked by a proposer
does not mean or imply, nor should it be deemed to have any meaning, construction or
implication with respect to the terms and provisions of the REP which will be construed
without reference to such questions.

The Port Authority makes no representations, warranties or guarantees that the information
contained herein is accurate, complete or timely or that such information accurately
represents the conditions that would be encountered during the performance of the Contract.
The furnishing of such information by the Port Authority shall not create or be deemed to
create any obligation or liability upon it for any reason whatsoever and each Proposer, by
submitting its proposal, expressly agrees that it has not relied upon the foregoing
information, and that it shall not hold the Port Authority liable or responsible therefore in
any manner whatsoever. Accordingly, nothing • contained herein and no representation,
statement or promise, of the Port Authority, its directors, officers, agents, representatives, or
employees, oral or in writing, shall impair or limit the effect of the warranties of the
Proposer required by this Proposal or Contract and the Proposer agrees that it shall not hold
the Port Authority liable or responsible therefore in any manner whatsoever.

RFP#29198	 Page2of36



.	 Question #-1-	 -	 -

While we understand the Port-Authority's position regarding the timing of the RFP process
and the need to have a recommendation for the Commission by the July 2012 meeting, we
respectfully request that the due date be given an extension.

Answer:

Refer to Letter A above.

Question #2:

Please confirm the bonding requirements, if any, for this solicitation.

Answer:

There are no bonding requirements.

Question #3:

Is the Authority looking for one (1) proposal, with different sections for each of the four (4)
Airports, or four (4) separate proposals, one for each airport?

Answer: -

One proposal for all four (4) facilities separated by each facility.

Question #4:

Would the Authority consider releasing the Cost Proposal/Management Fee Calculation
Forms in an electronic format so that the information may be typed?

Answer:

The following forms labeled "Attachment, Question #4" are available in Word format by
the following links:

1) Attachment B - Part III (A) - Cost Proposal
2) Attachment B - Part III (B)- Calculation of Avera ge Hourly Rate
3) Attachment B - Part Til (C) - Calculation of Rate for Annual Salaried Position
4) Attachment B - Part III (D) - Monthly Management Fee Calculation Breakdown

Question #5:

Please provide the last three (3) years, including the 2012 YTD, operating expenses for all
four (4) airports

Answer:

Refer "Attachment - Question It 5 and ft 7 for EWR, JFK and LGA.
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STEWART INTERNATIONAL AIRPORT
PORT AUTHORITY OF NEW YORK AND NEW JERSEY

PARKENG LOT OPERATING EXPENSES APRIL 2011 - MARCH 2012
APRIL	 MAY	 JUNE

2011	 2011	 2011

Credit Card Fees	 2,530.00	 1,999.00	 4,592.00
Supplies & Misc.
expenses
	

1,367.00	 1,652.00	 3,718.00

Labor
	

20,744.00	 21,877.00	 21,361.00
$24,641.00	 $25,528.00	 $ 29,671.00

Credit Card Fees
Supplies & Misc.
expenses

Labor

Credit Card Fees
Supplies & Misc.
expenses

Labor

	

JULY	 AUG	 SEP
	2011	 2011	 2011

	

2,339.00	 2,195.00	 3,12100

	

5,123.00	 1,705.00	 2,209.00

	

24,74100	 22,687.00	 27,406.00

	

$32,205.00	 $ 26,587M0	 $ 32,738.00

	

OCT	 NOV	 DEC
2011	 2011	 2011

	

1,745.00	 2,620.00	 2,366.00

	

12,306.00	 600.00	 458.00

	

23,065.00	 23,437.00	 30,347.00

	

$37,116.00	 $26,657.00	 $ 33,171.00

	

JAN	 FEB	 MAR
	2012	 2012	 2012

Credit Card Fees	 2,840.00	 2,847.00	 3,230.00
Supplies & Misc.
expenses	 1,279.00	 1,460.00	 3,502.00

Labor	 27,756.00	 27,078.00	 31,520.00

	

$31,875.00	 $31,385.00	 $ 38,252.00
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Question #6:

Please provide copies of all existing Collective Bargaining Agreements for any employee
base represented by a bargaining unit as well as copies of current seniority lists b
bargaining unit and job classification. This is critical to ensure accurate benefits and wages
are incorporated into budgets.

Answer:

Seniority lists and job classifications are attached, labeled "Attachment - Question # 6" for
JFK, LGA and EWR. However, the Port Authority does not have copies of any Collective
Bargathin Agreements.

The chart below identified SWF staff.

$53,580

Sr. Supervisor	 01122/07	 FT4Ohrs$15.75/liF

Cashier	 05/02/11	 FT	 32 hrs $8.65/hr

Cashier	 09/02/11	 FT	 32 hrs. $8.66/hr

Shift Supervisor	 02118112	 FT	 32 Irs $12.00/hr
--	 -

Shift Sup ervisor	 02/02/08	 FT	 $12.25/hr

Parking Asst,	 04124/07	 FT	 36.25 $9.70/hr

Cashier	 11/03/11	 PT	 16hrs $8.50/hr

Cashier	 TBD	 PT	 16 Irs $8.50/hr

Cashier	 TBD	 PT	 16 Irs $8.50/hr

Question # 7:

Please provide the most recent fiscal year or tailing 12-month number of annual
transactions for each of the four airports.

Answer:

See attached labeled "Attachment, Question S and 7"

Question # 8:

The RF? indicates no employees are to receive gratuities or tips. Is that also the case with
valet attendants who earn less than the lane cashier?

Answer:

Yes. Refer to page 92 of Attachment B, Part 11, Section 25, Gratuities.
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Question # 9;

Are there any Domestic Partnership requirements that the operator must comply with if
favored with this Contract? 	 H

Answer;

A response to this question will be forthcoming under a subsequent addendum.

Question ft 10:

Is cross-utilization of managers allowed between Airports to provide additional support and
enhanced training?

Answer:	 -	 -	 -

Cross-utilization of managers to provide enhanced training would be considered, however,
all management staff must be present at their respective facility (ies).

Question 4 11

Please provide the number of vehicle lockouts that the incumbent operator performed
during the most recent fiscal year and the amount of reimbursement paid to operator by the
Port.

Answer;	 -
Number of vehicle lockouts May 2011 - April 2012:

JFK-370
EWR-251
LGA-191

Lockouts are reimbursed by PA at $25.00 per lockout.

Tire changes and battery boosts are a cost to the Contractor and are done through Mike's
Towing at JFK, B? Station at LGA and J&S at EWR. Estimated costs for 2011.
EWR-$45K
JFK-$45K	 -	 -
LGA.- $30K

SWF's Parking Contractor does not do lockouts. New York State Police handles these
issues.

Question #12:

Please confirm that parking employees are not subject to SIDA badges or the associated
costs.

Answer:

Confirmed
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Question-#13:

For insurance purposes, please provide an accurate space - count by lot/garage for each	 T -- -
airport.

Answer:

Parking Lot Spaces (as of April-
2012)

Reason for

CTP

CG

-	 -t.	 :-n

P6	 4,478

P9	 1,186
'Valet
(Garage)
Valet
(Surface)	 360

Tot	 I 1

1,186	 -

274	 274	 274

-	 360	 360

6967, 	 15,

2,643	 2,6

6.967	 21.946	 18.

trne.+irtn I

Closed
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723
Long Term	 -
Lot.	 6,549
Cell Phone
Lot.	 375

Tot Public . ,.. .;6,24 	 ,1I,749	 14,749

Employee	 1,702
	

1,702	 1,702

Grand Tot	 8,626
	

VA
	

16,451	 16,451
I

Reason for
LGA	 Surface	 Garage Capacity Availability . Duff.

P1	 441 	 441	 441
Lime

P2 Garage 	 2,849	 2,849	 2,685	 Storage
P3 (Long
Term)	 921. 	 921	 921

P4	 1,441 	 1,441	 1,441

PS -	 887 	 887	 887

P6	 183	 .	 183	 183

P7	 269 . 	 269	 269

Tot Public	 4,142	 2,849	 6,991	 6,827
Metered
Parking	 55 	 55	 55

Employee	 1,718 	 1,718	 1,718

Grand Tot	 5,860 .	 2,849	 8,709	 8,545

Reason for
SWF	 Surface	 Garage Capacity Availability	 Duff.

Short-Term	 143 -	 143	 143
Long-Term	 1525 	 . 1525	 1525
Lot 	 -
(Overflow)	 410	 410	 410

RFP#29198 - -
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Question # 14:

RFP, Page 9, Para F - Should the proposal be double-sided?

Answer:

Yes.

Question # 15:

RFP, Page 10, Para I - Are the empldye'rdt tecurrenroperatorrepreSeflteWDy:a!a0Or
union? If so, please provide the Local's name and phone number as well as a copy of the
Collective Bargaining Agreement.

Answer:

The Port-Authority does notpossess	 -

The Port Authority has been advised that the following labor organizations claim
jurisdiction at the following sites:

NEWARK:

USWU Local 1212- Field Supervisors
Sean Cullinañ - Business Agent
6463277 196 (Cell)
CullinanSuswa.net - Email
138-50 Queens Boulevard
New York 11435

Teamster Local 641 - Cashiers/Traffic - Valet Attendants
Bill Cunningham - President
9086868898- Office
union723gaoLcorn -Email
714 Rahway Avenue
Union, NJ 07083

JOHN F KENNEDY:

USWU Local 1031 - Field Supervisors
USWU Local 1031 - Cashiers/Traffic Attendants/Clerical
Sal Aideen/Ana Kubas— President
7183615931 -office
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9173710570 - Cell
akubas(local74.org - Email
36-3633rd Street, Suite 202
Long Island City, NY 11106

(Represents bothsupervisors and cashiers)

LA GUARDIA:

USWU Local 1031 - Field Supervisors
USWU Local 1031 - Cashiers/Traffic Attendants/Clerical
Sal AldeenlAna Kubas - President 	 -
7183615931—office
9173710570—Cell	 -
akubas(äUocal74.org - Email
36-36 33rd Street, Suite 202 -
Long IslandCity, NY 11106

(Represents both supervisors and cashiers)

Question #16:	 -

RFP, Page 10, Para J - Please confirm that City Payroll taxes are not reimbursable.

Answer:

All applicable taxes should be included on the "Calculation of Average Hourly Rate
Forms".	 -

Question 17:

RFP, Page 12, Pan L - Will the Authority provide copies of the existing Contracts for
Services for all four (4) airports?

Answer:

Refer to page 11; Section L, "Available Documents".

Question #18:

RFP, Page 15, Para 5—Please provide the weighted percentages for each of the identified
criteria to be used in the evaluation process (i.e., X% for Cost of Proposal, X% for
Management Approach, with the total to equal 100%). 	 -	 -	 -

Answer:

That information is confidential.
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r Question #19:.

RFP, Page 16, Para 5.B - The first paragraph addresses the plan for retaining all current.
employees for this Contract. Please provide a breakdown of the total number of all fill and
part-time employees. Does this paragraph apply to salaried personnel as well?

Answer:

See attached labeled "Attachment - Question # 6" for hourly employee rosters. It does not
include salaried staff.

Question 20:

BFP, Page 17, Para 6 - Do MIWBE firms need to be certified with the Port at time of
proposal submission or simply by the date of contract commencement?

Answer:

Port Authority in order for the Contractor to receive credit toward the MIWBE goals. Refer
to page 17, Section 6, "MJWBE Subcontracting Provisions" and page 24 of the Standard
Contract Terms and Conditions, Section 47, "WIWBE Good Faith Participation."

-.	 -,	 :.

RFP, Page 18, Para 6 - Are the.goals for M/WBE participation for the overall contract, or
do they need to be met at each Airport individually?

Answer:

The goals are for the overall contract.

Question #22:

REP, Page 24, Para 8.F3.a - Should the listing of all "relevant" contracts be limited to
Airport contracts only?

Answer:

A Proposer should submit a listing of his contracts that he feels is most relevant. It does not
necessarily have to be limited to Airport contracts only. Refer to page 16 of Section 5 C.,
"Evaluation Criteria and Ranking". 	 .

Question #23:

Attachment B, Page 38, Pan 4 - Would the Authority consider a one-month operating
advance or dual monthly invoices?
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Answer:

No.

Question # 24:

Attachment B, Page 40, Para 4.e - If the Audit reveals that the operator has under-billed
the Port, will Port reimburse operator for any such under-billing once proper documentation
is supplied to the Port?

Answer:

Yes.

Question #25:

Attachment B, Page 40, Para 4.f - If the contract is terminated for any reason other than
"cause" prior to the end of the contract term, will the operator be reimbursed for any
unamortized expense for capital investments required under this agreement?

Answer:

No.

Question #26:

Attachment B, Page 41, Para 4.j - Please clarify the difference between "clerical support"
described in this paragraph, which is "not to be considered post coverage" and that clerical
staff described in paragraph 4.b.3 (page 38) which is considered "post coverage."

Answer:
"Clerical Support" are those clerks that do administrative functions such as payroll,

executive administration, human resource support and customer service support. Those that
are considered under post coverage are clerks involved in audit/revenue functions.

Question #27:

Attachment B, Page 42, Para 4.m - Please provide the 4 most recent quarterly reports
submitted by the current Contractor.

Answer:	 -

Quarterly reports are not required in the current contract.

Question #28:

Attachment B, Page 43, Pan 5, Extra Work - Please provide an example of those
projects that may be considered "Extra Work."
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Answer:
PurchasePurchase of ticket stock; Purchase of signs for unmanned lanes; Upgrades to employee
parking office (credit -card machine, upgraded computers); Rental of portable toilet for
remote lots without bathroom facilities; Reimbursement for "Thanks Again" loyalty
program; EWR Parking enhancements (Digital "Next Bus" signs); Signage.

Question #29:

Attachment B, Page 44, Pan 6, Liquidated Damages - Please provide a breakdown of
all liquidated damages assessed on the current operator for each of the airports for the last
three (3) years.

Answer:

JFK - Failure to provide cashier coverage -$659.78 (numerous occasions)
Traffic attendant not on post - $19.24 (one occasion)

	

:ttz.rrQuestjon#3O: vv--: --------- 	 ---.. y r.- • r.-.ry = - -rr	 n- .-------	 - -----
Attachment B, Page 48, Pan 7, Parking Services Hours Increase/Decrease - Please -

	 ------------

- provide the history of how many times the frequency of services was increased/decreased in 	 -
the last three (3) years and the % amount of those changes.

Answer: - -
LGA - No changes - rescheduling and reallocating staff suing the allotted hours.
EWR - Just extra Traffic attendants during construction and special events
JFK—	 -	 -

• 07/01/09— Supervisor Hours increased from 1800/week to 1 856/week (3.10/6)
• 07/01/09 - Cashier Hours reduced from 3528)weekto 3024/week (-141 1/0) -
• 07/01/09 - Traffic Attendant Hours reduced from 1292/week to 1120/week (-13.3%)
• 07/01/09 —Lot Checker Position eliminated (-280 hours/week) (-100%)
• 11/16/09 - Supervisor Hours increased from 1856/week to 21 92/week (18.1%)
• 11/16109 - Cashier Hours reduced from 3024/week to 2716/week (-10.1%) -
• 11/16/09 - Traffic Attendant Hours reduced from 11 20/week to 504/week (-55.0%)
• -05/21/11 - Supervisor Hours reduced from 2192/week to 2055/week (-6.2%)

Question #31:

Attachment B, Page -53, Para 11.b - For the preparation of the "Cost Proposal Form,"
should proposers assume that all employees (retained from current operator) are new and
thus may not be eligible for all supplemental benefits for Year 1?
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Answer:

Contractors are advised • that there may be unions claiming jurisdiction at the sites.
Employees may be eligible for supplemental benefits in accordance with those agreements.
It is the Contractor's responsibility to maintain labor harmony.

Question # 32:

If a proposer's policy isto liquidate any accrued but unpaid benefits (i.e., sick, vacation,
etc) at the time of resignation/termination, then would these accrued wages be reimburse by
the Port when paid?

Answer: -
It depends on how the payments affect the overall benefit calculations for the employee
category and for the applicable year.

Question 4 33:

Attachment B, Page 54, Regional Positions - Will office space be provided for the six (6)
regional positions? If so, Where will these offices be located?

Answer:	 -

Office space for all staff is available at three facilities (EWR, JFK and LQA). Currently the
regional positions are located at EWR. The Contractor can elect as to where their staff is
located.

Question *34:

RFP, Page 25, Para 8.F.3.5 -. Please clarify what the Port is looking for in a "Risk
Assessment and Succession Plan."

Answer:

Refer to page 25 of Section F, "Proposal".

Question # 35:

Attachment B, Page 50, Pan 10 - As per the pre-proposal meetings, please provide the
names of all Port Authority entities that would need to be named as additional insured.

Answer:

A response to this question will be forthcoming under a subsequent addendum.
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Question #36:	 -	 -	 -

Attachment B, Page 75, Section 6, Para (e) - Please clarify if cashiers provided to cover
for meal and relief periods are 1) reimbursed by the port or 2) to be included in the monthly
management fee.

Answer:

Refer to the "Calculation of Average Hourly Rate Forms, Item # 5.

Question if 37:

Attachment 13, Page 76, Section 7, Pan (c).(3) - Please confirm that Lane Cashiers,
Attendant (Traffic/Valet) and Supervisors (Office/Field) must individually have the
capacity to lift or carry baggage weighting up to 50 pounds.

Confirmed.

Question #38:

- kftachtheth BPage 76-Sethoni, Pan (e) - Please describe the "physical examination" . 	 r
the Port envisions all contract employees have to pass prior to the Commencement Date.

Answer:

Refer to page 76, Section 7, "Qualifications of Employees", paragraph (e).

Question if 39:

Attachment B, Page 77; Section 8 Pan (c) - Is "Initial Training" for new, non-
management employees reimbursable by the Port?
Answer:

No. Initial and recurrent training shall be the sole cost and responsibility of the Contractor.

Question # 40:

Attachment B, Page 77, Section 8, Para (c) - The first sentence of this paragraph states
that "initial training" for cashiers is both five (5) days and three (3) days. Please advise
which is correct.

Answer:

Refer to Letter I above.
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Question #41:

Attachment B, Page 80, Section 9 - What is the current percentage turnover rate for each
of the four Airports? -

Answer:

The following information has been provided by the current Contractor.

Monthly Employee Turnover Calculation Report-2009
Consolidated Report

Total#of Terminahons	 -

	

ock on.	 Employees	 Turnover %j

JFK
INTERNATIONAL
AIRPORT
	

227
	

17
	

7.49%
LA GUARDIA

121
	

7.44%
594
	

48
	

8.1%

Monthly Employee Turnover Calculation Report-2010
Consolidated Report 	 - --	 --

• :;.	 Total#ô(	 -

	

Location	 EmpIoye	 •.	 Turnover.
NEWARK AIRPORT	 240	 60	 25.00%
JFK
INTERNATIONAL
AIRPORT	 -	 204	 31	 15.20%

LA GUARDIA
AIRPORT	 120	 9	 7.50%

Consolidated	 564	 100	 17.7%

Monthly Employee Turnover Calculation Report-2011

56	 23.33%

INTERNATIONAL
AIRPORT
	

203
	

19	 9.36%
LA GUARDIA

AIRPORT
	

120
	

13	 10.83%
88	 15.6%

-. RFPfl9I98



SWF has had no turnover of fUll-time employees in the last 3 years The turnover for the 3
part-time positions is at 66% currently.

Question # 42

Attachment B, Page 80, Section 11, Para (e) - Which employees currently perform snow
removal services? How many hours are used on avenge to perform these services? Would
Port consider making labor associated with snow and ice removal a reimbursable expense
given the impossibility of accurately forecasting estimated hours for this work?

Answer;
Snow removal (using plow to assist with removal of snow in entrance and exit lane throat
areas) is currently performed by the contractor's supervisory staff at JFK and Traffic
Attendants at LGA. Hours fluctuate based on amount of snowfall in a season and level of

Currently no major snow plowing other than the exit plazas. On average during the winter
season the PA was billed and extra 200 to 300Ahours for uarding the fire gates and
appcgxzmately40 hqurspf Supervisor's coverage. .
LGA

	

Regular 1 $	 25.9980	 1 40.00	 1 $ 1,039.92

	

Traffic Attendants (Regular j $	 20.5673	 1	 300.00	 ( $6,170.19

Total average yearly reimbursable cost: $ 7,210.11

SFK-
JFK Reimbursement to Contractor - Past Three Years - Snow-Related Expenses
SIC— Extra staffing during emergencies 	 $153.89
Supervisors - Extra staffing during emergencies, plus operate snow plow truck
$11,365.07
Cashiers - Extra staffing during emergencies 	 $3,544.22
Traffic Attendants - Extra staffing during emergencies •	 $2,904.81
Equip/materials - snow melt/salt, shovels for dig-outs, etc 	 $3,067.54

EWR -
At Newark Airport, road salt is provided by the Port Authority. Snowplowing equipment
and vehicle repairs are an expense of the parking contractor (non-reimbursable from the
PA), and are dependent upon the severity of the winter weather. Typically, annual repairs
for the snow plowing equipment includes replacing the cutting edge on the snow plow and
bolts; handheld controllers, blade edge guides, and occasionally a spreader motor. In 2011,
snow plowing equipment repairs (non-reimbursable) were $2,100.
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Reimbursed parking contractor for snow removal labor —3 year average $15,206
Reimbursed parking contractor for casual laborers, through Labor Ready - 3 year average
$58,903

SWF —No info available.

Refer to Letter F above and revised Cost Proposal Form.

Question 43:

Attachment B, Page 81, Section 12, Pan (c) —Are the number of radios noted in the chart
under paragraph the minimum amount required or does it include the "contingency of radios
above and beyond the current amount required" as stipulated in paragraph (b)?

Answer:

The number of radios noted in chart are the minimum required. The contractor may elect to
have on hand a number of contingency radios to ensure that they do not fall below the
minimum amount as specified in Section 12, paragraph (c). 	 -

Question # 44:

Attachment B, Page 82, Section 13, Para (b) - As the "overflow" lot at SWF has not been
used since 2008, is the 10-passenger bus as noted in the chart under this paragraph still
required?

Answer:

Refer to letter Jabove.	 -

Question ft 45:

Attachment B, Page 82, Section 13, Para (c) - How many drivers are required at each
Airport to provide the services as described in this section?

Answer:

The Proposers should make the determination as to the number of drivers required.

Question # 46:

Attachment B, Page 82, Section 13, Para (e) - Are the radios required under this
paragraph in addition to those (140 radios) required under section 12, paragraph (c)?

Answer:

Yes.
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-	 Question #47	 -

Attachment B, Page 84, Section 13, Pan (o) Is the Contractor responsible for providing
the snowbiade as required by this paragraph?

Answer:

Refer to Letter E above.

Question #48:

Attachment B, Page 90, Section 19 - Who is the Merchant of Record for the Credit Card
System?

Answer:
The Port Authority of New York & New Jersey is the credit card merchant. The credit card
.cgjng house is First Data and the bank is Bank of America.

Question #49:

Attachment B, Page 93, Section 29 - Please provide a list of all equipment that the Port
Authority will supply to the Contractor for its use in the performance of the Services.

Answer: --
Snow shovels, salt and salt spreader, Revenue Control Equipment in the contractor's office
as well as in the field, furniture for the contractor's space, cash counting equipment in the
contractor's space, cashier/point of sale equipment for the employee parking office, digital
video monitoring equipment installed in the contractor's space at JFK, LGA and EWR and
in all cashier's booths at JFK and LGA and landline-based telephone equipment.

Question # 50:

Attachment B, Page 93, Section 30, Pan (a) - As a review of the office space was not
part of the pre-proposal meetings, please provide a list, by type and number, of all office
equipment (including furniture, equipment, telephones, etc.) that the Contractor must
furnish for the "Space."

Answer:

To see the office spaces that will be available to the Contractor contact the following
individuals:
JFK - Peter Carbonaro 718-244-4159
LGA - Cheryl E. Lee 718-553-3456
EWR —Denise Dugan 973-961-6212

RFP#29l98	 Page 19of36



Question #51:

Attachment B, Page 93, Section 35 - Are there break rooms made available for employees
for resting or eating during scheduled breaks?

Answer:

No.

Question # 52:

Attachment B, Cost Proposal Forms - A number of the items that make up the Hourly.
Rates are "fixed" numbers. If the actual quantity of hours required to perform the services
as described in the RFP decrease relative to those hours provided in the Cost Proposal
Forms, will the Contractor be able to adjust their proposed Hourly Rates?

Answer;

Refer to page 48, Section 7, "Parking Services Hours Increase/Decrease", subparagraph (f);

Question # 53:
Please provide a current employee census (by position and location - not name), including
date of hire and current rate of pay for each employee currently engaged in the operation of
the Airport Parking Lots (including cashiers; LPRJLPI staff, clerical, admin; audit,
supervisors, and management personnel).
Answer:
See response to Question/Answer # 19.

Question # 54:
Please provide the actual summary turnover statistics by position and by airport for each of
the last 3 years.
Answer:
See response to Question/Answer # 41.
(Information not available by position)

Question #55:

Please provide the total Annual Office Expenses and Profit paid to the current operator for
each of the last 3 years and for each airport:

Answer:
The Port Authority does not have this information.
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Question #56:-
Please provide the detailed hourly rate fees and management fees paid for 2010 and 20111
by billing category.
Answer:
Attached (labeled Attachment, Question 56) are the detailed hourly rate breakdowns and the
cost sheets from the original contract. Pricing was valid for the first three years of the
Contract. A CPI increase of 5.5673% was applied for , the first 2-year option period
(5/15/08-5/14/10). In addition, a second CPI increase of 3.7397% was applied for the
second 2-year option period (5/15/10-5/14/12). The rates remain the same for the 120-day
extension.	 -

Question '#57:

Please provide the current contract year budget, by billing category.
Answer:

Question #58:

Please provide copies of detailed monthly statements/invoices from the current Contractor,
including any subcontracted services, for the most recent three (3) months available.
Aniwer	 -
See attached labeled "Attachment, Question 58". 	 T '

Question # 59

Please provide the annual amount of Liquidated Damages assessed to the current operator,
by airport, for each of the last 3 years.
Answer:
EWR—None
LGA—None
JFK - Failure to provide cashier coverage -$659.78 (numerous occasions)

- Traffic attendant not on post -$19.24 (one occasion).

Question # 60:

What level of badging and/or background checks is required for parking facility employees?
What are the current costs for required badging, fingerprinting and background checks?
Answer:
Refer to page 13, Section 1, Paragraph P., "Contractor Staff Background Screening" and
page. 18 of Standard Contract Terms and Conditions, Section 33, "Notification of Security
Requirements". current costs are not available. 	 -
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Question #61:
If known, please provide the name, scope of work and dollar value for any M/WBE
certified firms providing services - via subcontract, joint venture or other arrangement
under the current agreement for airport parking lot management and operation services. If
current M/WBE participation is not known, please provide those areas of participation and
dollar value last known or initially proposed by the current operator.
Answer:	 -
The current Contract does not have an M/WBE Plan.

Question #62:
If known, please provide the name, scope of work and dollar value for any services - such
as snow removal, janitorial and maintenance - being subcontracted under the current
agreement, along with contract terms or copies of the subcontracts if available.
Answer:
Newark International Airport:

Coppola Sen'iees, Inc.
Aqua-flush and pump out of holding tanks, two times per week, at the employee sales
office.
Annual expense in 2011, $45,213.75.

Labor Ready
Casual laborers used to shovel snow from walkways in the lots; bus shelters and walkways
in Economy Lot and employee parking lot; roof walkways and stairwells in P4 and C
Garages; P4 crosswalk leading to the Air Train Station; and customer assistance, in all lots,
as requested.
Annual expense in 2011 $ 111,741.90.
Year-to-date expense in 2012 $ 8,360.40.

CleaninE World
General cleaning services provided seven days per week, three times per day (one time per
shift), on second floor of the Central Tolls Plaza building.
Annual expense in 2011 $38,840.10.

Glory (USA) Inc.'
Annual maintenance and servicing of currency counting
equipment.
Annual expense is $ 7,632.17.

Men Path
Provider of telephone, voice mail, conferencing and internet services, in office
space.
Annual expense is $ 22,978.08.
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-.JFK International Airport:

Mike's Towing	Patron lockout services.
Annual cost for this service is $ 7,380.00.

Call-A-Head	 .
Monthly lease of one porter head in long-term parking and includes cleaning of interior and
exterior, headlines, sanitary sat covers, hot water system and sink water.
Annual'cost is $ 37,143.79.	 -

Men Path
Provider of telephone, voice mail, conferencing and internet services, in office
space.
Annual expense is $ 17,808.00.

Cristi Cleaners
	

General cleaning services provided daily, seven days per week,
in office space.
Annual cost $9,000.00.

_ -Mega Paj 	 rhbVider of tefephonef voice maiJ;conferencing:andthtene
services, in office space.
Annual expense is $ 14,484.00.

Question # 63:

Section 4. A. (2) on page 14 of the REP document states "Where the statement submitted
pursuant to subparagraphs (1) and (2) aforementioned do not cover a period which includes
a date not more that than forty-five days prior to the Proposal Due Date, then the Proposer
shall also submit a statement in writing, signed by an executive officer or his/her designee,
that the present financial condition of the Proposer is at least as good as that shown on the
statements submitted". Given that publicly held companies are restricted by government
regulations from making this type of statement, please verify the Port Authority is willing to
waive this requirement for publicly held companies.
Answer:

A response to this question will be forthcoming under a subsequent addendum.

Question # 64:

Section 8. A. (5) (a) on page 21 of the RFP document requires Corporations to include a
statement of the names and residences of its officers. Please verify it will be acceptable to
provide the residence of the officer who is the authorized representative for this submission
and Proposers are not required to provide the residences for all of its officers.
Answer:

A response to this question will be forthcoming under a subsequent addendum.
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Question # 65:

Section 10 on page 51 of the RFP document states, "Upon request by the Port Authority,
Contractor shall furnish to the General Manager, Risk Financing, a certified copy of each
policy, including the premiums". As our policies contain sensitive and confidential
information that could put us at a competitive disadvantage should this information be
released; please consider eliminating or modi±dng this requirement. Contractor is also
required to deliver certificates of insurance at least fifteen (15) days priorto policy
expiration. As more often than not, our insurance renewals are not finalized until a day or
two before the policies renew, please consider modifying this requirement as well.
Answer:

A response to this question will be forthcoming under a subsequent addendum.

Question #66;
The example included to further define "Supplemental Benefits" in Part I Section 11(b) on
page 53 seems to conflict with the operators certification obligation and Port Authority's
contractual right to deduct monies and charge interest pursuant to Part I Sections 11(g)
through (i) on pages 57 and 58. Using the example provided for vacation payments, it will
not be until the end of the second year of the agreement- that all vacation payments for the
first year are known and eligible for inclusion as a "Supplemental Benefit" for year 1. By
definition, the operator will therefore be unable to include those payments within the
prescribed, semi-annual certifications required to the Port Authority until they are actually
paid and, in which case, they will be retroactively applied. Please confirm the Port
Authority will not deduct moneys otherwise due the operator and/or charge associated
interest based on the application of the definition and example found in Part I Section 11(b)
if the operator can reasonably support that after all retroactively applied payments are made
in future months, the minimum Supplemental Benefit threshold is projected to be met.
Answer:	 -	 -
Determination will be made based on the contractor's plan and timetable to remedy any
shortfall and on the documentation supporting payments made.

Question # 67:

Please provide the Cost Proposal Forms included within pages 100 - 199 in an electronic
format (i.e. Microsoft Word, Excel, etc.).
Answer:
See attached electronic version of pages 100 to 199.

Question '# 68:	 -

Please provide a detailed listing of any equipment and/or furnishings, other than the revenue
control equipment, that will be provided by the Port Authority for the operation of the
Airport parking facilities.
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Snow shovels, salt and salt spreader, Revenue Control Equipment in the contractor's ciffiöe -
as well as in the field, furniture for the contractor's space, cash counting equipment in the
contractor's space, cashier/point of sale equipment for the employee parking office, digital
video monitoring equipment installed in the contractor's space (at JFK) and in all cashier's
booths (at JFK) and landline-based telephone equipment.

Question # 69:
Regarding sales and use taxes (page 30 of RFP and page 11 of Standard Contract Terms and
Conditions), would the Port Authority agree to designate the Contractor as its purchasing
agent, in anticipation that the State tax authorities could contest Contractor's claim of
exemption of items purchase by Contractor for the Authority's benefit under this Contract?
Answer:

A response to this question will be forthcoming under a subsequent addendum.

Question # 70:
Would the Port Authority agree to reimburse the Contractor for the unamortized value of
the vehicles provided by the Contractor in the event of an early termination?
Answer:

--.-.-.---.----.----

Question 71:

The language on page 77, under Section 7 (i) of the RFP document requires the Contractor
to provide all personnel files for review by the Port Authority and the files become the
property of the Port Authority. Would the Port Authority agree to maintain all information
in such personnel files in a confidential manner?
Answer:

Refer to Letter C above.

Question # 72:

Does the duty to turn over all equipment used in performing the Contract at the end of the
term (page 93 of REP) apply to equipment that was not supplied by, or reimbursed by, the
Port Authority?
Answer:
No.

Question 73:
What were the CPI increases exercised under the current Contract?
Answer:
CPT increase of 5.5673% for the first 2-year option period (5/15/08-5/14/10).
CPI increase of 3.7397% for the second 2-year option period (5/15/10-5/14/12).
No CPI adjustment for the 120-day extension,
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Question # 74
Page 13 of the REP document, Item 3.0 lists a number of minimum qualifications required
by a firm to have a proposal considered by the Port Authority. Are these qualifications;
specifically, earned at least $50,000,000 a year from operations consisting of self
parking...which operations include a minimum of 7 1000,000 annual transactions ... and which
covered at least 16,000 spaces for at least three fiscal or calendar years, referring to a single
contract held by a company, or the total of all parking operations a company may manage?
Answer:
The above data can be calculated on the total of all your parking operations statistics.

Question #75
RFP Page 25, Item'F,3.e., seems to be asking for the same information requested in Item
F.2.e. Please clarify.
Answer:	 -
Refer to Letter  above.

Question #76
RFP Page 25, Item F.3.f., Seems to be asking, for the same information requested in Item
F.2.f. Please clarify
Answer:
Refer to Letter G above.

Question # 77
RFP Page 26, Item F.3.h. (second bullet point), seems to be asking for the same information
requested in Item F.3.c. Please clarify.
Answer:	 -
Refer to Letter H above.

Question# 78
Page 52 Item 11 .a. 1., defines employees. Is this definition and therefore the required
Minimum Direct Hourly Wage provided on page 54 applicable to Part-Time employees?
Answer:
Yes.

Question # 79

It is our understanding from the United Service Workers Union Local 1031 (representing
employees at JFK and LGA) that they are currently in negotiations with the incumbent
Contractor for an extension of the current labor agreement that expires 9/15/12. The Union
is reluctant to provide a copy of the CBA due to the ongoing negotiations. Given that only
the incumbent operator is privy to any new information regarding wages/benefits and the
Port Authority's position is that current employees "should suffer no diminution in wage
rate under the new Contract,..." we ask that this new information be given due
consideration when evaluating our request for an extension to the contract due date.
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----:Answer:	 .1

The Port Authority encourages Proposers lo build into pricing appropriate contingencies
and maintenance of labor harmony.

Question #80

The RFP indicates no employees are to receive gratuities or tips - is that also the case with
valet attendants who earn less than the lane cashier? -
Answer: -

Yes.

Question ft 81

REP, Page 13, Para 1.P - Will screening of current employees be required? If a current
employee fails the screening, is the new operator required to absorb the cost? 	 -

Refer to response to Question/Answer #60.

Question ft 82

pPage.25,Yara:8.F.2.k flQn thePortAuthorityprpyidcfr listing of any condacts and
applicable costs and duration where the term survives the dej3azRiirè of the cüfrehtOp&aith?
Answer:	 -

Information not available.

Question #S3

Attachment B, Page 45, Para 6.a i-iii - There is no provision for the inability of personnel
to reach their job assignment resulting from floods, snowstorms, power outages or other
acts of God beyond the Contractor's ability to control. Does the Manager have the
discretion to waive the liquidated damage provision and accept reduced manpower billing?

Answer:

The Contract must have staff on site, at the required time, to perform the required services.
The Manager has the right to determine if liquidated damages will be assessed.

Question ft 84

Attachment B, Page 46, Para 6.a.v - In keeping with the desire to reduce waste, will the
Port Authority accept electronic submission of invoices, scanned receipts and reports in lieu
of hard copy documents?

Answer:
 Audit Department will require originals documents when/if conducting an audit.
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Question # 85
Attachment B, Page 50, Pam 10 - Will the Port provide copies of any finalized audits that
were completed during the, existing term as outlined on Page 58 of the RFP?
Answer:	 -
No

Question # 86

Attachment B, Page 76, Section 7, Para 7(e) - Does drug screening apply even to
employees that are inherited from the current operator? -	 -

Answer:

Yes

Question # 87

Attachment B, Page 76, Section 7, Pan 7(h) - Were 7(b) and (c) not requirements for the
current contract? Will there be any chance that union employees would not be given the
"approval of the Port Authority Facility Manager"?. If the Manager decides, an inherited
employee's English skills are not adequate and this employee was not specifically approved
at the Commencement Date, does this employee then need to be relocated at the
Contractor's expense?

Answer:

Yes. Refer to page 62, Part II, Section 4, 'Performance of Services".

Question # 88

Attachment B, Page 76, Section 7, Para 7(i)— Will the current operator's employment
files be transferred to the new Contractor for continued tracking?

Answer:

Any arrangements for transferring employment records shall be between the incumbent and
the selected Proposer.

Question # 89

Attachment B, Page 77, Section 8, Pam 8(c) - Are there generic airport training materials
available from the Port Authority that may be incorporated in parking training materials?

Answer:

Yes.
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Quéstion#90

Attachment B, Page 78, Section 8, Para 8(e) -. Is the referenced Customer Care Training
provided by the Port Authority?
Answer:	 -

Yes.

Question # 91

Attachment B, Page 80, Section 11 - The mixed responsibilities of "the airport's primary
snow contractor" and the Contractor invites mixed responsibilities for trip and falls. Does
the "primary snow contractor" have any responsibility for deicing? Will it be the obligation
of the Contractor to purchase truck-mounted salt spreaders? Will the Port Authority
provide sodium chloride for the surface lots and walkways and calcium chloride or some
other less damaging deicer for the garages? For a large or lengthy snow event would the

Answer:
Current parking contractor has a truck with salt spreader and a front snow removal plate.

The Contractor will not be responsible for deicing

lPriott& tonsidered under-era ork.. Refer to LeflerRabove:
and revised Cost Proposal Form.

Refer to Letter E above regarding the salt spreader.

Question # 92

Attaëhinent B, Page 80, Section 12, Pan (a) h- Does the Port Authority have a preference
as to radio frequency so as not to interfere with other existing communications? Are there
repeater devices already installed about the airports to facilitate communication and if so are
these owned by the Port Authority and transferrable to or useable by the Contractor?

Answer:
Repeaters are the property of the PA and used by the Contractor. Radios are the property of
the Contractor.
Radios are not currently being used at SWF, and there are no frequencies available for the
Contractor's use. Repeaters will be available; however, they are not currently in use at this
airport.
BLDG 14 JFK AIRPORT E. HANGAR RD
JAMAICA, NY 11430

CHI RX 463.4375 TX 468.4375 DPL 043
CH2 SX463.4375	 - -	 DPL043
CH3 SX46I.5125	 - -	 DPL 243
CH4 SX462.1125	 - -	 DPL432
CH5 SX 463,9375	 - -	 DPL 546
CH6 SX467.1125	 - -	 DPL 612
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CH7 SX 468.9375	 - -
CHS RX451.2375 TX 457.2375
However, used ta on ch. 9
CH9 SX4SI.2375	 - -
CH10 RX 463.4375 TX 468.4375
RADIOS

DPL 723
DPL 031 old freqs - no longer used as repeater.

DPL 031
DPL 664 ADMN CHANNEL FOR STUNNING

a	 ii	 aM

2.
3.
4.
5.
6.
7.

FREQ

463.7375
463.7375
452.1375
452.1875
452.5125
452.6625
457.0625

DPL Code

468.7375
-	 654
-	 123
-	 012
-	 205
-	 526
-	 732

LGA:

Ca

654

1. 451.950 456.95	 506 CTP
2. 451.825 456.825 612 DP/GH
3. 461.175	 - -	 731 GAR 
4. 451.95	 --	 506 RPTR TA
5. 461.4	 - -	 645 Valet
6. 452.675
	

346
7. 466.175	 - -	 261
8. 470.6125 473.6125 167.9 SUPERVISOR ONLY PORT AUTHORITY NY/NJ

Question #93
Attachment B, Page 81, Section 13, Pan (b) - If the Contractor is earning no profit at the
end of the term and has the obligation to purchase all new vehicles to enter the option term,
can the Contractor either a) decline to extend into the two year option term; orb) seek
approval of the Manager to waive the rèqufrement of vehicles no older than 3 model years?
Since vehicle model years proceed calendar years by as much as 6 months or more, can the
age of the vehicle from date of actual purchase or lease as new be the determining number?
Answer:
No and no.	 -

Question 94
Attachment B, Page 82, Section 13, Para (c) - When it is stated that the drivers of the
vehicles are provided at no additional cost, they are still billable as Work hours at their
applicable rate while providing this service, correct?
Answer:	 -
No. All cost for this position shall be included in the Fleet Operating Charge.
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	 Question #95	 -	 •: -

Attachment B, Page 82, Section 13, Para (e) - Is a 2-gallon supply of gas to parking lot
customers also provided at no charge and is this cost reimbursable or absorbed as part of the
management fee? is the Contractor permitted to deny service to exotic or hybrid vehicles
where the provision of ajump start or tire change could result in damage? (e.g. improperly
positioned jacks, battSy charging procedures unique to certain vehicles and wheels with lug
locking devices can all invite damage.)
Answer:
The Proposer cannot refuse service to any patron.	 -

Question #96
Attachment B, Page 82, Section 13, Para (I) - Please provide the number of vehicle
lockouts that the incumbent operator performed during the most recent fiscal year and the
amount of reimbursement paid to operator by the Port.

Refer to Question/Answer # 11.

Question # 97
Attachment B, Page 84, Section 13, Pam (o) - Does the requirement of four 4-wheel drive

I- 	pickup trucks "capable of attaching a snow plow.." relate to the performance of the
vehicle s(e g VS ënguie with heav duty trarthfiüssiön) or the provision of the support - 	 -
attachments and operating devices for a separate snow plow or the provision of plowing
equipment for all 4 vehicles? Would plowing with such equipment beyond the defined
snow removal areas constitute Extra Work?
Answer:	 -
There are a total of five (5) 4-wheel drive vehicles that require snowplows and salt
spreaders.

Refer to Question/Answer # 91.

Question # 98
Attachment B, Page 88, Section 16, Para (1) - It is unlikely that "technologies" would
become the property of the Port Authority as this is too broad a term. Can this word be
deleted or modified for this Contract?
Answer:
No. If a Proposer has -an exception to this area, it should be included in its proposal
pursuant to revenue generation, cost savings and operational improvements.

Question #99
Attachment B, Page 90, Section 19 - If the Contractor is required to enter into an
agreement with a credit card provider there will need to be certification by the Port
Authority that all equipment used in processing credit cards is PCI compliant. Will the Port
Authority so certify or require Federal APD and its service providers to so certify?
Answer:
Equipment is PCI compliant. PA will certify equipment.
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Question # 100
Attachment B, Page 93, Section 29 - Are vehicles and radios purchasedfor the Contract
considered solely the property of the Contractor?
Answer:	 $
Vehicles and radios will remain the property of the Contractor.

Question # 101
Attachment B, Page 93, Section 30—Are the revenue control system controllers housed in
the Space at each airport? Will the Contractor have direct or remote access to these systems
for reporting purposes? Are the systems under full-service maintenance contracts? If this
equipment is housed in the Space, is the cost of the revenue control system maintenance a
Contractor cost?. If yes, can we be provided with the current maintenance agreement?
Answer:	 -
Yes, revenue control system controllers are housed in the space at each airport. The
Contractor will have direct access to these systems for reporting purposes. The systems are
under hill-service maintenance contracts. The cost of the revenue control maintenance
system is a PA agreement so no cost to the Contractor.

Question # 102
Attachment B, Page 96, Section 34-. Not mentioned elsewhere in the document but a
government obligation is the remittance of parking taxes collected from customers. Since
the Port Authority receives all cash and credit card receipts, the payment of parking taxes
should be the obligation of the Port Authority. Will the Port Authority indemniji the
Contractor from any liability for the Port Authority's failure to remit parking tax to the
appropriate taxing authorities or failing that certify that the payment of parking taxes is the
obligation of the Port Authority?
Answer:

A response to this question will be forthcoming under a subsequent addendum.

Question # 103
Attachment B, Page 96, Section 34 - Are break rooms made available at all facilities for
employees for rest or eat during scheduled breaks?
Answer:
Yes

Question 104
Standard Contract Terms and Conditions, Page 6 of 30, Para 7- This section indicates
that the Contractor can be adequately compensated for breaches by the Port Authority.
Where are the obligations of the Port Authority with respect to payment timing defined and
what specific options are available to the Contractor in the event of a material breach?
What is the interest applied to late payments by the Port Authority?
Answer:	 -

A response to this question will be forthcoming under a subsequent addendum.
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I-2
Question #105
Standard Contract Terms and Conditions, Page 12 of 30, Para 17— At the end of the
first paragraph of this section where an extension of the duration of retained records is
discussed, can the clarification (bold faced) " ...six years from the date of final payment by
Contractor with respect to the records..." be added? This would eliminate potential
confusion that final payment relates to the Port Authority.
Answer:	 -

-A response to this question will be forthcoming under a subsequent addendum.

Question # 106
Please clarify that the Port Authority will audit the operator on four different areas having to
do with wages and benefits. The areas being -

a. Meeting the minimum wage requirement

c. Meeting the minimum average hourly cost tor-healtticare
d. Meeting the minimum average hourly cost for supplemental benefits

Is this an accurate assessment?
Answer:	 -
All provisions of the wages, salaries and benefits terms and conditions of the contract are

-._

Question# 107
When were the current employees IS background checks completed? Will the Port
Authority allow those results to be used for the initial year of the contract or will the new
operator have to conduct screening for both existing employees and newly hired
employees?
Answer:
The Port Authority does not have the date of the last background checks. The selected
Contractor shall be required to complete their own checks on any staff retained.

Question # 108
Are the costs of all passing background checks reimbursable by the Port Authority whereas
all failing backgrounds -checks are the responsibility of the operator? In not, please clarify.
Answer:	 -
Yes.

Question # 109
What is the schedule of the customer service vehicles and the vehicles used to transport
employees? This would include the number actually utilized each day and the hours
utilized.

Answer:
Customer service vehicles - 24/7; transport is done for each shift (3 shifts).
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Question ft 110
The Port Authority will pay the operators invoice within thirty days of the acceptance of an
accurate invoice. Due to the complexity of the billing to be conducted, would the Port
Authority consider paying a portion, such as 85%, within ten days of invoice receipt with
the balance subject to review?
Answer:
No.

Question ft 111
Will the Port Authority reimburse the operator for sales tax paid by the operator for goods
and services purchased for items that are directly reimbursable, such as "Extra Work"?
Answer:

A response to this question will be forthcoming under a subsequent addendum.

Question ft 112
The RFP states that each employee coming on duty must have a V2 hour "roll call" which is
not to be considered post coverage. Does "roll call" include travel time to the employee's
post? Can "roll call" be conducted in the field, such as at the toll plaza if need be? Does
this "roll call" apply to Clerical, Supervisor or Supevisor in Charge employees coming on
duty?
Answer:
Roll Call includes travel time to the employee's post. Due to safety issues, roll call cannot
be completed at the toll plaza. Roll call does not apply to Clerical and Supervisor in charge.

Question # 113
Training costs are the responsibility of the operator. Does this include the wages to be paid
to employees who are being trained? Are training hours considered post coverage?
Answer:
Employees should be paid their wages for training. These are not considered post hours.

Question #114
For vehicles, there are no specifications for the 4x4 pick up with plowing capability. Please
provide. Does a snow plow need to be purchased by the operator?
Answer:
Refer to Exhibit E for 4x4 specifications.

Refer to Letter E above for snow plow.

Question# 115
Labor used during a weather event such as a snow storm, is this considered post coverage?
Is it considered "Extra Work"?
Answer:

Refer to Letter F above.
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-Question #i16	 . ..
Is it safe to assume that the office space used by the current operator will be the same spacev
offered to the operator awarded the contract? Who owns the office furniture, office
equipmêñt, safes, supplies, consumables? Are the expected to remain on site?
Answer: .	 .	 .	 .
The office space currently provided is the office space available. Office furniture and
revenue equipment belongs to the Port Authority. Consumables that have not been
purchased by PA belong to Contactor. 	 .

Question# 117
Since the uniforms to be worn are not unique to the operator, can the awarded proposer
assume the uniforms currently in use remain in use until deemed to need replacement?
Answer:	 .
The uniforms are the property of the PA, however, the new Contractor must replace these
items. The successful proposer has 45 days to replace these uniforms. Refer to page 84,

Question # 118
Who is responsible to clean the office space? Is it the Port Authority cleaning contractor?
Answer:

-The Contractor will be responsible for cleaning their office space with the exception of the
offices at JFKCuftentltlies&paiesrafe
contractor. If office space provided at JFK were relocated outside of Bldg. 14 then the
contractor would be responsible. 	 -	 -

Question #119
The Port Authority indicates there are eleven paid holidays. Are these for Port Authority
employees or do the operator's employees have to have a minimum of these eleven
holidays?
Answer:
These are Port Authority holidays. The Proposer should identify the number of holidays for
its employees on the Calculation of the Avenge Hourly Rate Form.

Question # 120
Ten passenger vans are to be CNG fueled. Is there a fueling station off-site that is in close
proximity to the airport for refueling?
Answer;
JFK has aCNG fueling station on airport.

Question# 121
Each airport (except Stewart) has a sales office to handle the employee parking permits. Do
all three sales offices function in the same manner? -

Answer:
Yes
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This communication should be initialed by you and annexed to your proposal upon
submission.

In case any proposer fails to confont to these instructions, its proposal will nevertheless
be construed as though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, MANAGER
COMMODITIES & SERVICES DIVISION

PROPOSER'S FIRM NAME:

IIflMPbJ

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
KATHY LESLIE WHELAN AT (201) 395-3429 OR LUZ SANTANA AT (201) 395-
3449.
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I , PRE-PROPOSAL MEETING I SITE INSPECTION
ATrENDEEsSiGN-lNFORM

TITLE: AIRPORT PARKING LOT MANAGEMENTANO OPERATION SERVICES AT JOHN F. KENNEDY
INTERNATIONAL AIRPORT, LAGUAROA AIRPORT, NEWARK LIBERTY INTERNATIONAL
AIRPORT, AND STEWART INTERNATIQNAL AIRPORT

RFP NUMBER; 29198

DATE: Tuesday, May 15,2012 @10 AM

LOCATION OF MEETINGISITE INSPECTION:
Newark Liberty International Airport (EWR) PA Admin Bldg. #1, Conrad Road, Newark NJ 07114

ATTENDEES:
(continue on another sign-in form Thnécessary)
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PRE-PROPOSAL MEETING I SITE INSPECTION
ATTENDEES SIGN-INFORM

TITLE: AIRPORT PARKING LOT MANAGEMENTAND OPERATION SERVICES AT JOHN F. KENNEDY
INTERNATIONAL AIRPORT, LAGUARDIA AIRPORT,, NEWARK LIBERTY INTERNATIONAL
AIRPORT, AND STEWART INTERNATIONAL AIRPORT

RFP NUMBER: 29198.

DATE: Thr3dayMaTh,2Oi2tCAM '°'

LOCATION OF MEETING/SITE INSPECTION: I

ATTENDEES:



I	 PRE-PROPOSAL MEETING / SITE INSPECTION
ATTENDEES SIGN-IN FORM

TITLE: AIRPORT PARKING Lot MANAGEMENtAND OPERATION SERVICES AT JOHN F. KENNEDY
INTERNATIONAL AIRPORT, LAGUARDIA AIRPORT, NEWARK LIBERTY INTERNATIONAL
AIRPORT, AND STEWART INTERNATIONAL AIRPORT

RFP NUMBER: 29198

DATE: Thursday, May 17, 2012 @10 AM

LOCATION OF MEETING/SITE INSPECTION:
LaGuardia Airport (LGA), Pont Authority Administration Bldg., Hangar 7C (Marine Terminal Road), 3 Floor,
General Manager's Conference Room, Flushing NY 11371

ATTENDEES:
(continue on another sign-in form if necessary)
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PRE-PROPOSAL METING / SITE INSPECTION
ATTENDEES SIGN4N FORM

TITLE; AIRPORT PARKING LOT MANAGEMEN4AND OPERATION SERVICES AT JOHN F. KENNEDY
INTERNATIONAL AIRPORT, LAGUARtTAIA AIRPORT, NEWARK LIBERTY INTERNATIONAL
AIRPORT, AND STEWART INTERNATI)NAL AIRPORT

RFP NUMBER: 29198

DATE: Thursday, May 17, 2012 @1 PM

LOCATION OF MEETING!SITE INSPECTION:
John F. Kennedy International Airport (JFK), Port Authority Administration Bldg. 134, (General Aviation Way), l' Floor,
Press Room, Jamaica, NY 11430

ATTENDEES:
(continue on another sign-in form if necessary)



FIVE-STAR-PARKING - NEWARK LIBERTY INTERNATIONAL AIRPORT
- MONTHLY FINANCIAL STATEMENT - MASTER- 2009

PAID CARS	 CASH	 CREDIT CARDS	 EZPASS	 TOTAL
-	

2,649,678 $ - 9,106,295,30 $ 19,00,610.SD .$ 15,845,586.00 $ 43;981;891:80

	

122,781 $	 528,446,00 $	 6,687,963.00 $	 2,437,969.00 $	 9,654,378.00

	

239,122 $	 733,355.00 $ 14,254,162.00 $	 5,838,98415 $ 20,826,511.25

	

$	 124,799.09 $

	

$	 14,712-00

	

$	 74.942,74

$

PUBUC PARKING LOT

C?

Lot-PI-P3

Lot-P4

Lot-PG (Economy)

Impound Collection

Accounts Receivable

Employee Parking (Sales)

n
I

nl
2:

p
C
ni

a
2

U,
2'
2
C
-4

SUpervlsor'ln .Charge	 16,73875 $	 55L37.25
Office/Field Supervisors	 101,86530 $	 2,852,082.10
Clerks	 39,845.00 $	 997,04711

Cashlen	 151,80925 $ 3,310,81125
TrafficAttendants 	 84,219.00 $	 1,621,098.69

BsuTAAnoftEpENsr!t	 r-

Reimbursable Expense	 '	 $	 468,01537
Management Fee	 S	 1,563.649.33
Vehicle Charge	 $	 381,849.00
Cashier Shortage	 $	 9,531.00)

TOTAL LABO0PER,ATlNG . E)ENSE	 $ 11,740,419.81
PA CONTRACT LABOR/OPERATING BUDGET	 $ 12,426,77752

, $jt.

a-I

4o-

Credit Card Fees	 S 1,572,812.00
a Pass Fees	 .5	 813,280.00
Collection Agency Fees	 $	 158.08
CustomerRefund	 $	 54,505.00

NET REVENUE LESS TAX

GROSS REVENUE- (LESS TAX)

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT

$  75,2fl102.76



FIVE STAR APRKING - NEWAR LIBERTY INTERNATIONAL AIRPORT

FINANCIAL STATEMENT - MASTER 2010
PUBLIC PARKING LOT
	

PAID CARS	 CASH	 CREDEE CAROS	 EZ FUS	 TOTAL

Cl,
	

2,545,310 $ 7,643,808.18 S 21439,711.05 S 15.794,040.93 $ 45,063,560.16

Lot-PI-P3
	

114,398 S	 394,369.00 $ 6,778,274.03 $ 2,222,309.00 $ - 9,994)751,00

Lm-P4
	

223,805 $	 561,358,00 5 14,885,359.60 S 5,584,651,00	 21,035,188.60 Tn

L0t'P6 Economy)
	

204,555 $ 2,072.864,00 5 11249,248,00 S 4,835,649.00 $ 18,157,761.00 —4

5U8-TOTAL
	

3.095,008 5 10,877,9130.18 $ 54356,592.65 S 26,436,648.93 5 91671,240.76 0
VALET PARKING
	

20,133 5	 91,128.80 $ 2,323,003.41 5	 .	 $	 2,414,138.22 don

PUBLIC PARKING LOT REVENUE
	

3305,201 $ 10,969,22738 $ 56,679,602.07 S 28,436.648.93 S 96,085,378.98 ij

In

OTHER REVENUE:	 Z

Impound ColtecUort	 -	 5	 3,381,00 -.4

A023W'E' REC&V.b	 $	 45,881,00

Reserved PartIng Fees Collection	 -	 S	 07142

Meter paHdng	 $

Limo PeekIng	 $

GROSS REVENUE- PUBLIC PARKING	 S 96,140,814.40

EMPLOYEE PARKING:

Employee PaFtME (Sale,) 	 5	 130,208.00

Employee Pañdt4 jInvoItd} - 	 $	 5,952,920.00

EMPLOYEE PARKING REVENUE	 -	 S	 6,123,128,00

GRAND TOTAl. 'REVENUE (PU6IJC/EMPLOYEE PARKING) 	 $ 1020263,942040

LESS EXPENSE:

Labor Expense:
	

HOURS	 AMOUNT

Sup ervtsor.In'OtsI3e
	

16,629.25 S	 564,763.67

Offla/FoId 5.spen4son
	

105,395.50 $ 3,1)20,542,05
	

EQ

OèeK<s
	

41,335,00 S 1,059,226.2.2

shIsrs
	

141,259.50 $ 3.432,714,40

'Orffic AEtendents
	

80,598Th S 1,721.237,52
	 a

5U9-'TOTAIdtABOR EXPENSE
	

385,218.00	 9,768433.77

REVENUE LESS LABOR EXPEN68
	

$ 92,495,408.63

DperSEirIg Expense:

ReImbtsn.ble Expense

Management Fse

VehIclE tharge

Cashier Shortage

SUB-TOTAL/OPERATING EXPENSE

TOTAL LABOR/OPERATING EXPENSE

PA CONTRACT LAROWOPERA11NO BUDGET

UNOER/5OVER} BUDGET

S	 481.330,20

$ 1,600)43249

$	 390,831.59

$	 18,582.05)

$ 2,464,012,23

S 12,232,546,00

S 12,426.777.52

5	 134,281.42

REVENUE LESS 1,48011OPERM1NG EXPENSE
	

$ 90,031,399,4O

Other Expense:

-	 CredIt Card Peas
	

$ 1,548,360,05

EL Pass Fees
	

$	 609,315.69

-	 Collection A4ency Foes
	

$	 1,390.10

Customer RefUnd
	

S	 43,044.00

-	 SUB'TOTAL/EZ PASS CREDIT CARD/OTHER FEB
	

5 2,404.10924

-	 TOTAL LABORIOPERATING EXPENSE/FEES
	

$ 14,638,ESS.84

REVENUE LESS LABORIOPERA]1NG EXPENSE/FEES
	

- $ 33,627,289,56

LESS TAX:
	

15.00%
	

5 13,334,775.10

NET AVENUE LESST&X	 -	 $ 74,288,511,46

GROSS REVENUE '(LESS TAX)
	

$ 88,925,157,30

BUDGETED AMOUNT
	

- $ 63,025,999,00

NET REVENUE LESS TOTAL EXPENSES) VS BUDGETED AMOUNT
	

$ 	 8.757,487,54)

NET REVENUE (LESS TAXI VS BUDGETED AMOUNT
	

$	 5,899,16830

BOB REVENUE PUBLIC PARKING VS BUDGETED AMOUNT
	

13,134,815,40



U

''Mwirccr,rrEM PARKING - NEWARK LIBERTY INTERNATIONAL AIRPORT

FINANCIAL STATEMENT - MASTER- 2011
	PUBLIC PARKING LOT	 PAID CARS	 CASH	 CREDIT CARDS	 EZPASS

	
TOTAL -

-	
--	

-2,504,S60$	 7,147,201.11$ 22,312,046315 16,340,667.02-5 4S9974B0.M

Lot-P1-P3	 -	 165,687 $	 898,60600 $	 9,741,109.46 $	 2,792,951.00 $ 13,43 2,666.46

1.0t-P4	 -	 335,973 $ - 451,516,00 $ 16,138609.45 $	 5373,752.00 $ 21,990,478.79

Lot-PG (Economy)	 -	 -	 137,729 $	 1,232,766.30 $	 7,676,513.70	 3,138,742.00 $
SUB-TO1AL	 IR t.r4'	 s tdAi
VALET PARKING - -	 19 .069 S	 90,491.00 5	 2,150,236.00	 -

QflM	 k5iT	
— 11 1

impound Collection
	

$	 10,311,00

Accounts Receivable
	

$	 44,063.00

Reserved Parking Fees Collection
	

$ -	 23,83945

Employee Pasting (Sales) -
	

$	 132,025.00

Employee Parking (Invoice)

Supervisor-In-Charge	 16,665,75 $	 573,655.11	 -
Office/Field Supervisors 	 -	 -	

109,232.75 $	 3,172,719.84

Clerks	 - -	 -	 4298025	 1,115,72001
Cashiers	 -	 148,270.75 $	 3,620,371.38

-----------------------78,630.75_5,1,703,92131	 ------------------ ------	 ----------

SO ---------------------------- ------- - -> - --

REVENUE LESMB*X#I4!?4J 4t-4)$	 s 12S3 753

- ,-t -:a;:hoL--------:'-'--eWsin---.-
apara*aottxpense	 ti',	 ,$
Reimbursable Expense	 $	 416141.98
Management Fee - 	 -	 -	 -	 $	 1,622,125.12	 -
Vehicle Charge	 -	 $	 396,129.01	 -
Cashier Shortage	 $	 (8,795.00)	 -

SUB T0TA/OPNEXPEFj$rt8k,% -, ct4. 4j*
TOTAL LABOR/OPERATING EXPENSE 	 -	 $ 12,611,987.77

PA CONTRACT LABOR/OPERATING BUDGET 	 -	 - - $ 12,425,777.50	 - -

UNDER/COVER) aubgt 	 , J	
t4d1M1fltY

WPE

It
Ln

F - - - -

U)
0
—3,
i-a

- -	 t4yV.--- -
Othert*peqsr	 ;	 C,
Credit Card Peas	 $	 1,596,881.17
El Pass Fees	 -	 $	 853,23628
Collection Agency Fees	 $	 454.42

- Customer Refund	 -	 $	 70,870.00

SUB-TOTAL/n PREDIttMb7OHEaiF4tS' r q
IOTA[ LA8ORjORERAqTJGfXF^i

LESS /A$ - :- ---------------

NET REVENUE LESSTM

GROSS REVENUES (LESS T,4)()	 -

BUDGETEDAMOUNT	 -

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT -

4 13

$	 8,665,619.34



ABM PARKING SERVICES - NEWARK LIBERTY INTERNATIONAL AIRPO
FINANCIAL STATEMENT - MASTER- 2012

PUBLIC PARKING LOT	 PAID CARS	 CASH	 CREDIT CARDS
CTP	 764,468 $ 1.959,525.03 $	 8,359.933.39 $
Lot-P1'P3	 48,843 $	 175,020.00 $	 3,081,800.00 $
14t-P4	 77,009 $	 1S2,323M0 $	 5,601307.00 $
Lot-PS (Economy)	 55,739	 450,529.00 $ 3,171,055.00 $

SWPrTAL	 .-K1 -
	 a"

Ell1id4i- s
VALET PARKING:	 6,234	 26,565.00 $	 720,703.00 $

PUEJCPARKJNG WTfl*ENOE	 1	 C3	 stoc!t, s

iHERREv1.

Impound Collection

Accounts Receivable

Reserved Parking Fees Collection

Employee Parking (Sales)

El PASS
	

TOTAL

5,573,396.00 $ 15,901,804.44

901,608.00 $ 4,159,428.00 2
1,883,544,00 $	 7637,174.00 —I

4,89101040 P
c
$	 747,269,00

$ 33,at6a	 0

a
"I

$	 10,692.90 >

$	 23,938.50

$	 9,422.37 '-1

$ - 38,520.00

Employee Parking (invoice)

tSthsc
Labor Exxnsb' '	 '	 fl4ii&4t sjp
Supervisor-In-Charge	 5,512.00 $	 189,729.65
Office/Field Supervisors	 36,457.75 $	 1,058,933.58
Cleft	 14,461.25 $	 375,55190
Cashiers	 49,486.50 $	 1,202,326.72
Traffic Attendants 	 26125.25 $	 565,987.87

sOWJ% AN

Reimbursable Expense	 $	 62,778.09
Management Fee	 $	 540,708.37
Vehicle Charge	 $	 132,043.00
Cashier Shortage	 $	 (92140)

STd$VOPE4TEi{. I 
TOTAL LABOR/OPERATING EXPENSE 	 $ 4,13314018
PA CONTRACT LABOR/OPERATING BUDGET 	 $ 4,142,259.17

IJPgJER/0VEI{) BUDGEIfl.

C
—t

Credit Card Fees	 -	 $	 467,98182
EZ Pass Fees	 $	 191,883.21
Collection Agency Fees	 $	 1,124.01
Customer Refund	 .	 $	 13,898.00

REVENUE I.ESS1ABO06P#=0.AB	
;Z.

NET REVENUE LESS TAX

GROSS REVENUE' (LESS TM)

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT

$ 26,091,282.36

$ 30.999,311.57

27.893,000.00

$ 11,801,717.64

$-- 3301

$	 5,523,258.31



FIVE STAR PARKING - LAGUARDIA AIRPOR

FINANCIAL STATEMENT - MASTER 2009
tAt-. 4

545495	 312,413.00 $	 865,456.00v$:--: 426,82200 $- ---1,617,69140

705,846 $	 2,192,023.65 $	 6,957327.00 $	 5.790,984.00 S 14,940.334.65

74,725 $	 973,729.00 $	 4,143,247.00 S	 1,886,122.00 $	 7003,158.00

428,476 $ 1,231,560,00 $ 5,270,520.00 $ 3.940,60100 $ 10,442,683.00 —I
165,364 $	 803,380.00 $ 2,738,232.07 S	 1,629,646,33 $ 5,171,258.40 Q
35,475 $	 83,651.00 $	 877,399.24 $	 502,490.23 $ 1,463,540.47 C

Pt

P2

P3 - Long Tern,

P4

PS

PG

U'
Impound Collection
	

3,030.00

Accounts
	

$	 5,034.00 Z

Meter Parking
	

$	 48,447.35

Unto Parking
	

$	 45,354.00

Employee Parking (Sales)
	

$	 134,150.00

Employee Parking (invoice)

Supervisor-In .Charge 10,744.00 $ -	 320,301.79-

O	 3878700 $ - 972.13349Office/Field Supervisors

Clerks	 20735.75 $	 498,143,22	 -	 -

	

r,r:::_ -. :' :zJrr:;-	 '	 88.066.25:: $-1,S98.914-.•-.,.	
-	 -:.-	 -:: =-'	 V Z-'VLV -

Cashiers	

4606900 $	 913,438,69Traffic Attendants	 -	 -

U'
0

Op tkr!gLi( pffig[L : Th	 -

Reirnbunable Expense 	 $	 235,197.96 -

Management Pee	 $	 790,456.97	 -

Vehicle Charge, -	 $	 209,56553

Cashier Shortage	 -	 $	 (2.287.00)

SUB

TOTAL LABOR/OPERATING EXPENSE	 ,	 $ 5,835860.18

PA CONTRACT LABORIOPERATING BUDGET 	 $ 6.282323.44

UNDEPJ(0VR)8U06tt t•	 S-z'446,44&2

- -	 --

Credit Card Fees	 -	 -	 611,911.00 -

El Pass Fees	 -	 $	 379,715.00

Collection Agency Fees 	 -	 $	 971.81

- Customer Refund	 S	 11,62100

SUB....

TOtAL t$0R/OPEBU4t	 4c&W

--

NET REVENUE LESS TAX	 -	 -

GROSS REVENUE' (LESS TAX)	 -	 - -

BUDGETED AMOUNT	 -

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT

$ 34,980,333.06

$ 41,820,432.05

$ 38,743,000.00

$	 3,072,432,05

$ 2,444,954.87



5 501953,077,15

HOURS	 AMOUNT

10,76t75 $	 373,415.43

45471.75 $ 1.171.83837

13270.23 $	 473,54435

79,794.25 5 1,601,419,07

33,659.00 $	 663,293,66

189,137.00 5 4,458,510,37

0
a

a

$ 48,304.566,28

$	 266,721.15

$	 8091037.65

$	 214,495.69

(505.66)

$ 1.318349.59

5 5,776,860.56

5	 6,2E2,323,44

$	 505,462.85

S	 731,303.60

$	 471476.40

$	 308.27

2,643.00

$	 3,216,633.47

10375%

$ 45,194,21639

$ 8,993,694.03

S 43,969.383.12

4,750.413,92

$ 39,178,969.30

5 45,172,663.33

$ 37,327,000,00

$ 1,851.969.30

S ' 5,845,66333

$ 8,503915.15

FIVE STAR APRKING - LAGUARDIA AIRPORT

FINANCIAL STATEMENT - MASTER 2010
PAID CARS	 CASH	 CREDIT CARDS	 SE PASS	 TOTAL	 i

97,239 5	 240.079.1)5 S 1,11.3.970.00 5	 501,234.00	 118S3.305.05 2
728,124 S - 2.081413.20 $ 8,543,561.00	 8,2.59,257.00 $ 18,864,451.80

76.745	 580,275.00 S 4.578,451.00	 2,944,403.00	 7,401,129400

445,328 $ 1,053,435.00	 5,689,517.00 $ 4,526,56800	 01,269470.00 '-1

178,121	 740,212.00 $ 3,275,30130 $ 1,884,834,00 $ 8,300,347.00 C)
37,533 $	 78,079,00 S 3,040.411.00 $	 533,487,00 S 1651,977,00

6,761 $	 13,251.00 $	 295.737,00 $	 10343900 S	 373,617.00

1.530.075 $	 5,086,874.05 $ '14,894.256,00 $ 15,733.174,00 $ 45,714,306,05

2
Fle
lit

	

$	 7,374.00 >

	

$	 25,431.00 2

	$ 	 43,872.18

	

$	 41,932.00

$ 45,830,915115

	

5	 1,54,750,00

$ 4,977,412.00

$ 3,132,162.00

PUBLIC PARKING 1,07

PS

P2

PS - Long Term

P.

PS

PG

P7

PUBLiC PARKING LOT REVENUE

OTHER REVENUE:

Impound CollectIon

Accounts Resel'nbI,

Resented Puttlng Feet Collection

Meter P.rWnE

Limo PBtNi1l

GROSS REVENUE PUBLIC PARKING

EMPLOYEE PARKING:

Employee Parkt, (Sales)

Employee PerklrG (Ineolco)

EMPLOYEE PARKING REVENUE

GRAND TOTAL ' REVENUE(PUGUCIEMPLOYEE PARKING)

LESS EXPENSE:

L.Sr Espense:

SEpt rnlsOr'In-Ct'argG

Offlc./l'l.Ed Svpenâsor,

ark'

Cashier,

TraffIc Attertdants

SUS.TOTAL/LASOR EXPENSE

REVENUE LESS LABOR EXPENSE

OperatIng Expense:

ReImbursable Expense

Manegetnent Pet

Vehicle 073Pge

Catbier Slsottage

5U5'TOT4LJDPERLATING EXPENSE

TOTAL L4SOP/OPERATING EXPENSE

PA CONTRACT L 3DR/OPER,ATINO BUDGET

UN009J(OVER) BUDGET

REVENUE LESS LA5OOPERAT)NG EXPENSE

Other Expense;

Creert Ctitl Fees

SE Pass Fees

CollectIon Agency Fees

Customer Refund

SUO'TDTAI./Q PASS CWIT CARD/OThER FEES

TOTAL LA6ODPER47ING ENSUPEE5

REVENUE LESS LABOWOPERAI1NG EXIE04ST/FEES

LESS TAX:

NET REVENUE USE TAX

GROSS REVENUE.(LESSTAX)

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL DEPEN3ES)VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT



AMPCO SYSTEM PARKING - LAGUARDIA AIRPORT
FINANCIAL STATEMENT- MASTER 2011

IUtPARKISG,tO1t	 SC	
&.tt*'tRbS	 T0VAL

P1	 45,828 $	 - 231,295.00 $	 913,432.39 $	 393,094.00- $ 1,557,841,39
P2	 708,984 $	 1,765,948.51 $	 8,836,303.13 $	 6,250,36149 $ 16,852,515.18
P5 - Long Term	 76,240 $	 779,336.00 $	 4,610541.00 $	 2,928,697.00 $	 7,313,57440
P4	 4421614 $	 949.919,02 $	 5,588,930.94 $	 4,524,930.00 $ 11,163,779.86
PS.	 .	 166,794 $	 608,553.00 $	 3,787,151.63 $	 1,795,507,00	 6,191,01:1.63
PG	 .	 36,145 $	 55,752.00 $	 1,034,187,00 5	 491,457.00 $	 1581,396.00
P7	 -	 c,nL C	 C	 III 7nnn 4	 7cQflfl 4

Impound Collection	 $	 4,263.00

Accounts Receivable
	

$	 19,587.00

Reserved Parking Fees Collection
	

$	 5,572.62

Meter Parking
	

5	 .35,101.65
Urno Parking
	

37,244.00

Employee Parking (Sales)
	

$	 155,369.00

p
C
rn

0z
Id:
cm

z
C

-1

Supervlsor.ln.Charge	 .	 10,791.00 $	 ' 333,757.71
- Office/Field Su pervIsors47,18730 $ 1226,508,02

Clerks	 .	 '''-'-"-'-'---'-	 .:-..._-_.19,18100 $.11 .478,025.05
Cashiem	 .	 .79,60100 $	 1,821,533.91	 -- -
Traffic Attendants'	 35,222.50 $ . 724,748.46

SUS.TOML$LABO#aPEN$t

-'a
a
pa
.1.

Reimbursable Expense	 5	 97,504.30
Management Fee	 S	 813,996.68
Vehicle Charge	 $	 217,403.22
Cashier Shortage	 -	 ,	 5	 523.00)

sQo-terAQthEpjPjsr	 fl9zflanjttarl,
TOTAL LABOR/OPERATING EXPENSE 	 $	 5,719,354.34
PA CONTRACT LABOR/OPERATiNG BUDGET 	 6,282,323.42

UNDERROVER) 6110661 ior

SE	 'fi

-. thi!Ezpevt.-?
Credit Card Fees	 $	 678,521,02
El Pass Fees	 $	 465,674.44
Collection Agency Fees 	 $	 81.03
Customer Refund	 S	 14$00.99

ToTaLnAaob3nwINsa(t /Z	 - ,

.NUEt

IWX. ...

NET REVENUE LESS TAX

GROSS REVENUE' (LESS TAXI

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) V$ BUDGETED AMOUNT

GROSS REVENUE PU8UC PARKING VS BUDGETS AMourrr

$ 38,871,523.04

$ 45,750,954.86

41,057,000.00

4,693,954.86

1



Pt

P
P3 - t.ong Term
P4

PS
PG

P7

ARM PARKING SERVICES - LAGUARDIA AIRPORT
ITEMENT- MASTER 2012

rg4R	 ASS

17,201 $	 93,740.00 $	 422,148.00	 174,795.06

211,928 $	 521,530.33 5	 2,995463,67 $	 2,081,96100

25,357 $	 232,53140 $	 1,580,213.61 $	 588,441.00

145,503 $	 253,323.00 $	 2,073,927.00 $ 1,632,467.00

47,052 $	 140,844.00 $	 2.313,272.00 5	 634,788.00

11,536 $	 15,819.00 $	 358,071.00 $	 149.32,9.00

1,531 $	 3,898.00 $	 63,410.00 $	 20,526.00

:'	 "	
,,	 *1208 ç$ uti4S'u 4 4IOF7010 U &229

.OThREVENI4ltL,:
	

hi
Impound Collethon

Accounts Receivable

Reserved Parking Fees Collection

Meter Parking

Umo Parking

Employee Parking (Sales)

690,683.00
5,500,157.00
2501,187.01
4,019,71740
2,081,904.00

523,209-CO

2,760.00

13,327,00

6,007.83

10,015,85

12,727.00

63,000.00

Employee

LESS g5cP1EN$Et	 '

LaborEz$hsd";j. ,, 	 %2$	 $j2M0UNr ,
Supennsor-ln'Charge	 3,522.00 $	 108,935.15
Office/Field SupervIsors 	 15,332.00 $	 399,902.24
Clerks	 6,27100 $	 156,309.53
Cashiers	 25,442.00 $	 604,998.25
Traffic Attendant, 	 12,304.00 $	 253,092.97

SUB WTAWLAaIXPIa 

:/EN

OperatfnrtØepse 
Reimbursable Expense 	 $	 31,328.30
Management Fee	 ,	 -	 $	 173,332.23
Vehicle Charge	 72,467.74
Cashier Shortge	 $	 (139.00)

suTomqoPserNs	 -j*
TOTAL LABOR/OPE8.ATING EXPENSE	 $ 1,901,226.40
PA CONTRACT LABOR/OPERATING BUDGET	 $ 2,094.107.81

UN0ER2(0vEnUU0ttt 'r-- CWS &CrA

Credit Card Fees	 $	 153,872.24
El Pass Fees	 $	 155,74733
Collechon Agency Fees	 5	 619.89
Customer Refund	 ,	 $	 3,353,00

30840741/82 P4SftED(TcAR&JTQEaEE$	 JS1sç,L&
TOTAL1aowOPPsØr J 4.tt

REVENUE LE5SA8O0NPj	 .L

00
C
-4'

a

't:ss,th;ss

LESS;T4X',.HY

NET REVENUE LESS TAX
	

$ 13,480.042.79

GROSS REVENUE . (LESS TAX)
	

$ 15,738.860.65

BUDGETED AMOUNT
	

$ 14,144,000.00

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT



FIVE STAR PARKING - JOHN F. KENNEDY INTERNATIONAL AIRPORT
FINANCIALATEMENT -MAflER 2009

PU81JCPARKIN4OD	 /	 ".aS* S' :riAtna	 EEeiwr- 'PA5S	 TOTAL
Lot 1- Green	 1,081,825 $	 4,580,296.65 S	 3,203,205,99 $	 4,181,690.00 $ 12,065,192,64
Lot 2- Blue	 -	 1,564,fl0 $	 8,919,476.40 $	 2,445,22525 $	 4,391,42550 $ 15,755,128,15
Lot 3-Red	 595,05 $	 2,107036.00 $	 2.310,123,00 $	 2,676,229.50 S	 1,693,388,50
Lot 4-Yellow	 520,259 $	 2,799,334.00 $	 5,264,218.00 $	 4,039,621.75 $ 12,103,173,75
Lots - Orange	 -	 ,	 369,296 $	 1251,302.00 $	 1;063,136,00 $	 1,583,114,50 S 3,296,152.50
Lot 9- Long Term - 	 , - - -	 261,378 $	 3,847,272.40 $ - 11,638,458.60 $	 6,975,381,00 $ 12,451,112.00

OThEThEVENUE 'cr4 i,
Impound Collection	 12,061.00

Accounts Receivable

Employee Parking (Sales) F67,386.00

$	 575,359,00

Employee Parking (Invoice)

Supervisor'ln'Charge	 10,767.00 $	 319,442.1$
Office/Field Supervisors	 99,678.25 S	 2,535,617,42
Clerks	 26,566.00 5	 650,116.96

...Cashlers.	 165,957.00	 3,588,511.27
TraThcAttendants	 -	 -	 5881475	 113186645	 -

SUB-TOTALJ LABOR	 1J	 fl' fl
.REVENOEtES$

Reimbursable Expense 	 $	 369,809.42
Management Fee	 1,281,539.46
Vehicle Charge	 $	 298,252.24
Cashier Shortage	 .	 (5,013.50)

SUB T0T4IOPERAT1NG Egri ; 	 fr	 , '33L . 
J$ ij62

TOTAL LABOR/OPERATING EXPENSE	 $ 10,1.71,141.91
PA CONTRACT LABOR/OPERATING BUDGET	 S9,531,612.56

UNDER/(OVERLBUDGET	 C	
"*r	 s

/4Z'5

OthèrExpehse:/;L:.•

Credit Card FeesFees	 $	 760,057.00
El Pass Fees	 $	 650,372.00
Collection Agency Fees	 $	 328.08
Customer Refund	 - $19S93.00

SUB'TOTAIJEZ P35 caEda&no2bfthEEsJ
TOTAL LABORJPPERADft	 SESX2fl-. $

¼0
C-t'
I-s
a

11;__'osLESS TAX:

NET REVENUE LESS TAX

GROSS REVENUE - (LESS TAXI

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBLI C PARKING VS BUDGETED AMOUNT

$72,474,159,49

S 72,899,000,00

$ 112,025,73230)



FIVE STAR APRKING - JOHN F: KENNEDY INTERNATIONAL AIRPORT

FINANCIAL STATEMENT- MASTER 2010
PAID CARS	 CASH	 I ONEOIT CARDS	 El PASS	 TOTAL

1.132,048 $ 5,248424,05 S 4,112,773.00	 4,901,724.72	 14,263,327.77

1,586,949 $ 8,918,44527 6 2,902,65100 S 4,647,343.72	 16,465,940.39 t

569.131 S 2,166,344111 $	 2,582.295.00 S 3,025,524.46 $ 7,774,963.47
478,759 $ 2,315,846.00 5 5,281,136.00 $ 3,995,73730 $ 11,793,719.50
346,440 $ 1,074,596.00 5 1,297.122.55 $ 1,440,081.49 $ 3,811.80104

224.205 $ 3:115,040,75	 11,360,114.25 $ 5,490.225.00 $ 20,965,380.00

4,337.572 5 23,039496.66 $ 27,536,097.50 $ 24,502.136.89 5 75,078,131.57

0
z

$	 19,999,00

S	 43,17134 U

a
- C

S 75,141.30211

$	 640,083-00

$ 4,571.250.00

$ 5,232,355w

$ 80.373,53511

HOURS	 AMOUNT

10,760.00 $	 326,779,53

103,366.25	 2,836,405.35

27,713,00 $	 654.292,83
141,719.75 $ 3,136,575.69
34,710.50 5	 680,E36,42

	

325,874.50 5 7,674,090.44	
0
a

$ 72,005,544.77
A

PUBUC PANXING LOT

Lot I 'Green
Lot 2'siue
Lot] •Red

Lot 4-Yellow
1cR 5- Onnge
Lots - Lorg Term

PUBLIC PARKING LOT REVENUE

OTHER REVENUE:

Impound Collection

Accounts Receivable

Reaerved Pa,144g Fees Collection

Meter Parting

Ursa PstJng

GROSS REVENUE - PUBLIC PARKING

EMPLOYEE PARKING:

Employee Parting SIes)

Employee Parting (invoice)

E4PLOYEEPARXINGR&ENUE

GRAND TOTAL 'REVENUE iPU5LiCEMPLOYEE PARKING)

LESS EXPENSE:
Labor Expense:
Superviaor'ln'charge

Office/Plaid Supereijoro
OEIIU	 -
CasHes
Tr*ffic AEtandarats

SUE-TOTAI,4,ABOR EXPENSE

REVENUE LESS 1.42CR EXPENSE

Oscreting Expense'.
Reimbursable Expenie
Manigemenl Fee
Vehicle Chai9e
Cashier Shortage

SUB-TOTAL/OPERATING EXPENSE
TOTAL LADOVOPERATTNG EXPENSE -
PA CONTRACT LABOR/OPERATING BUDGET

UNDER/lOVER) BUDGET

REVENUE LESSLABOR/OPER,ATING EXPENSE

Other Experue:
Citdir Cacti Fee,
El Pass Fees

Collection AjEncy Fees
Customer Refund

SUE-TOTAL/El PASS CREDIT CARD/OTHER PEES
TOTAL LABOR/OPERATING EXPENSE/FEES

REVENUE LESS LABOR/OPERATING EXPENSE/FEES

LESS TAX:

NET REVENUE LESS TAlE

GROSS REVENUE' JUS5 TAX)

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXFENSES)VS BUDGETED AMOUNT

NET REVENUE (LESS TAX)VS BUDGETED AMOUNT

GROS5 REVENUE PUBLIC PARKING VS BUDGETED AMOUNT

$	 310,366.63

S	 1,250,931,L7

$	 239,161,72
(2,914.00)

$ 1,357,555.52

S	 9,331.655.96
9,531,612.56

$	 43.40)

$	 E26,133,39

$	 795,379.33

64.01
S	 43,62340

$ 1.665.769.93

10375%

70,841,979.25

$ 11,297.42539

$ 69,176,20932

$ 7,554,939.66

S 61,621,269.65

5 72,818,69535

$ 64,875.908.00

$ (3,054,538.34)

5 8,143.08735

$ 10,465.69411



AMPCO SYSTEM PARKING - JOHN F. KENNEDY INTERNATIONAL AIRPORT
FINANCIAL STATEMENT- MASTER 2011	 >

A ArØc.ac Ses S S
1,075,138 $ 4,546,496.55 S	 4,516,329.99 $	 5,010,105.15 $ 14,072.931.69 fl
1,580,799 $ 8,351,836.65 $	 2,935.364.59 $ 4,609,274.15 $ 15946475,40 =

574,032 $ 2,050,704.30 •$	 2,798,058.85 $	 3,200,511.00 S	 8,049,274.15

462,355 $ 2,341,697.06 $ 5,604,254S4 S 4059,897.00 $ 12.005,849.00 2
370,032 $	 1,119,340.10 $	 1,533,546.95 $	 1,517,623.90 5, 4,170,510.95

210.906 $ 2,665,000.77 5 10,734,645.55 $ 	 6,205.580-00 $ 19,653,275.42

Impound Coflection	 - $	 29,981.00

Accounts Receivable	 $	 26,654.00 U'

Reserved Parking Fees Collection	 $	 1,874.93
Employee Parking (Sales)	 -	 -	 $	 744,275.57 0

necb'theMlte,-o, ntetv,er S' V

Employee ParkingParking (Invoice)

I	 -•	 I-

Lot I - Green
•

	

	 LOU - Blue

Lot 3-Red
Lot 4 -Yellow

Lots-orange
Lot 9-LongTerm

Supervisor-In-Charge 	 10,761.00 $	 331,204.21
Office/Reid Supervisors	 105,289.00 $ 2,779,598.01
Clerks	 27,882,50 S	 707,850.24
Cashiers '	 ---	 145,701.25- $ •3,258,341.30
Traffic Attendants

RVE1StO1

b-a

Reimbursable Expense 	 -	 S	 242,864.32
	

C
Management Fee 	 $ 1,329,465.20	 Na
Vehicle Charge	 $	 309,405,98
Cashier Shortage 	 $	 (1,548.00)

SUB TOTMIOPEJCcS bi1
TOTAL LABOR/OPERATING EXPENSE 	 $ 9,498,431.20
PA CONTRACT LABOR/OPERATING BUDGET 	 $ 91531,61258
UNOERI(OVER) gUcn2' 	 Qdt 't	 1;	 ___________

40

0ebenixpenê :
Credit Cord Fees	 $	 781,54339
El Pats Fees	 5	 797,273.31
Collection Agency Fees	 $	 61.1
Customer Refund	 71,752.00

NETREVENUELESSTAX

GROSS REVENUE . (LESS TAX)

BUDGETED AMOUNT

NET REVENUE (LESS TOTAL EXPENSES) VS BUDGETED AMOUNT

NET REVENUE (LESS TAX) VS BUDGETED AMOUNT

GROSS REVENUE PUBUC PARKING VS BUDGETED AMOUNT

;S: flaztht-

$ 4,702,662.15

$	 61322,053.21



MM PARKING SERVICES-JOHN F. KENNEDY INTERNATIONAL AIRPORT
FINANCIAL STATEMENT - MASTER 2012

IUcPARKJNG L9T	 -E 
r	 .. 0 apt1t	 EZPII41

Lot 1 - Green	 320,597 $	 1,292,410.00 $	 1,514,052.79 $	 1,622836.00 $	 4,529.298.79
Lot 2 'Blue	 .	 452.203 $	 2,337.444.02. $	 938,723.93 $	 1,372593.00 $	 4,713,763.00
Lot 3-Red	 .	 134,319 $	 703,237.00 $	 1,041,836.00 $	 1149,447.00 $	 2.394.520.00
Lot 4-Yellow	 143,326 $	 687,603,30 $	 2,276,772,30 $	 1,606,953.00 $	 4,371,337.00
Lots - Orange	 113,495 $	 322,34100 $	 353,910.00 $	 481533,00 S 1,357;785.00
Lot 9 . Long Term	 75,910 $	 888,104.00 $	 3,975,795.00 $	 2,274,043.00 $ •7,138,947.00

cHERREVflVE: ..

Impound Collection	 .	 ,	 .	 $	 8241.00

Accounts Receivable	 $	 20,597.00

Reserved Parking Fees Collection
	

$	 5,145.52

Employee Parking (Sales)
	

$	 1861488.00

Employee Parking (Invoice)

LESSEXPENSE-

Labor Ezjiense	 4ta' ;tw;wa,. iflbNT
Supervisor-In-Charge	 3,568.00 $	 109,816.52
Office/Field Supervisors	 .	 34,72740 $	 915.782,38
Clerks	 9,208.00 $	 233,762.58
Cashiers	 .	 48,10430 $	 1,079,070.52
IrsificAttendants	 8.75800 $	 174.847,34

SUB TOTA1/L4BQWflPENSE	 (	 ,.'	 s' '	 s2rin
REVElilMq

Qpzm $4;:k. tfljfl
Reimbursable Expense	 .	 $	 71,571.12
Management Fee 	 $	 443,155.07
Vehicle Charge	 $	 103,135.33
Cashier Shortage	 $	 (573.00)

SUB Ta1At/opiwAnt rxEf(t. 7 ¼	 s	 s;
TOTAL LABOR/OPERATING EXPENSE	 .	 $ 3,131,367,95
PA CONTRACT LABOR/OPERATING BUDGET 	 $ 3,177,204.19

UNDER/(OVERJ UDc1'Et" 	
',"

0

a

,V OERALAB

Qtherixpene	 .. g

Credit Card Fees	 $	 235,271,55
El Pass Fees	 . 5	 269,500.53
Collection Agency Fees 	 $	 646.10
Customer Refund	 $ '	 17,363.00

SUB.T0TAJEZPAREpTCAffL,/b7NERt5' h -
	 •'

TOTAL LABOR/OPERATING EXP.ENSWFEES.

REVENUE LESSLABQR/OPERATING tENSS$	 T

LE5SAX; .:	 . .

NET REVENUE LESS TAX

GROSS REVENUE - LESS TA)()

BUDGETED AMOUNT

NET REVENUE LESS TOTAL EXPENSES) VS BUDGETED AMOUNT -

NEIREVENUE(LE53 TAX) VS aUDGrEoMouNT

GROSS REVENUE PUBLIC PARKING VS BUDGETED AMOUNT

$ :v-3M4,34933

5

: t565øn43z,

$ 21,077,451.82

$ 24,731.801.14

$ 22,766,000.00

--



SWF PARKING REVENUE REPORT

AvPORTS PARKING

Master

CARS
	

SI PAID CARS
	

CARS

Swr.

CARS
	

II PAID CARS I S REVENUE I It PAID CARS

	

If

CARS
	

SIPAID CARS

1047

1032
1

I-.In

I-.	SI PAID CARS
	

II PAID CARS

7,372

7.490

	

259 I	 $5.84 I	 259

It PAID CARS - $ REVENUE PAID CARS

	

358	 i!

	

(208J	 $3,343)	 -2.7

	

._JiqL;)	 ($13,831) --11.9

$2,199 :L6i

Si jias _ia

	

ol	 $5o8

STEWART AIRPORT (SWF)



SWF PARKING REVENUE REPORT

AvPORTS PARKING

P2

•	 __
r#PAID 	 $ REVENUE	 UPAID CARS	 $ REVENUE	 UPAIDCARS

	

146,984	 &ca
69 $	 lSt,553	 3,551 5	 164,838

aL,. &___SL___
•P -	 •t.7.LpU -	 •.	 u,,aa I•?____Lt' I

	9,992 $	 491,402 	 121 J$

.n --
ft PAID CARS	 $ REVENUE	 41 PAID CARS	 $ REVENUE	 U PAID CARS	 $

	

3,588 $	 178,550 	 (3,588) $

	

3,671 $	 159,209  	 (3,677) $

	

3,254 $	 134,870 

	

Incla 4	 - fl 'no	 --.	 -	 lincua 4

PAID CARS	 -. REVENUE J
	-0.7% 	 0.1Y —I

86%

-0.7%

	

72%	 2.5%

2
-	 3t

P"A!IDCARS - RE VENUE

-100.0%

# PAID CARS I	 $REVENUE	 I # PAID CARS I	 SREVENUE I #PAIDCARS
	

PAID CARS

U PAID CARS

112

81 L__io,i.

?!IDCARS

-	 ]:$	 ...•	 -
ii3jj -	 503,573

5,182
	

8,392

357 - 251,762

SWF-P2

! PAID	 -$ REVENUE JJPAIPCAR5 J
iI $	 (166,8301 	 -100 2?4_

(3,002 )L$ 	 -•
fin 7flflI 4: .H-..jç7:,7fl% .	 -inn nv.!

()I $

a
0

a



APRIL,-2012

Job Class
	

ErnpNo
	

DOH
	

PayRate	 Comments
I
	

Cashiers
	

6719440 11/24/1965 $16.20
2
	

Cashiers
	

6720893
	

12/1/1981 $1520
3
	

Cashiers
	

6719444
	

5/24/1986 $15.20
4
	

Cashiers
	

6720899
	

9/14/1986 $15.20
5
	

Cashiers
	

6720890
	

2/18/1987 $15.20
6
	

Cashiers
	

6721142
	

6/23/1987 $15.20
7
	

Cashiers
	

6719445
	

7/23/1987 $15.20
$
	

Cashiers
	

6720886
	

8/12/1992 $13.45
9
	

Cashier
	

6720895
	

5/10/1993 $13.45
10
	

Cashiers
	

6721370
	

2/18/1994 $13.45
11
	

Cashiers
	

6719442
	

5/19/1994 $13.45
12
	

Cashiers
	

6720315
	

12/2/1994 $13.10	 Part Time
13
	

Cashiers
	

6721146
	

5/27/1997 $12.90
14
	

Cashiers
	

6720322
	

8/26/1997 $12.90
$12.90

Cashiers
17	 Cashiers	 6720309	 3/27/1998 $12.10
18	 Cashiers	 6721143	 8/3/1998 $12.10
19	 Cashiers	 6720326	 10/3/2000 $11.30
20	 Cashiers	 6720312	 712/2002 $11.30
21	 Cashiers	 6720320	 9117/2002 $11.30
22	 Càhièrs	 6720887	 9/297/26C3$11-.30
23	 Cashiers	 6720319	 5/25/2004 $11.30
24	 Cashiers	 6720311	 9112/2005 $11.30
25	 Cashiers	 6719443 10/1812005 $11.30
26	 Cashiers	 6720310 10119/2005 $10.55
27	 Cashiers	 6719449 10/21/2005	 $9.95	 Part Time
28	 Cashiers	 6720314	 2128/2006 $10.55
29	 Cashiers	 6720896	 81712006 $10.55
30	 Cashiers	 6721148	 10/2/2006 $10.35
31	 Cashiers	 6720327 10/27/2006 $10.35
32	 Cashiers	 5721278 11114/2006 $10.35
33	 Cashiers	 6719437	 1/30/2007 $1035
34	 Cashiers	 6719438	 4/612007 $10.35
35	 Cashiers	 6720892	 812312007 $10.35
36	 Cashiers	 6720888 9/13/2007 $1035

• 37	 Cashiers	 6720318	 11/612007 $10.35
38	 Cashiers	 6720898 11/19/2007 $10.35

• 39	 Cashiers	 6721147 12/1012007 $10.35
40	 Cashiers	 6719447 12/21/2007 $10.35
41	 Cashiers	 6720897	 11712008 $1035
42	 Cashiers	 6720323	 412312008 $10.35
43	 Cashiers	 6719450	 9/3/2008	 $9.86
44	 Cashiers	 6719441	 9/2212010	 $9.86
45	 Cashiers	 6721144	 101412010	 $9.86
46 •	 Cashiers	 6783189 11129/2010	 $9.86
47	 Cashiers	 6854088	 502011	 $9.86
48	 Cashiers	 6947110	 9/2112011	 $9.86
49	 Cashiers	 6950407	 912312011	 $9.86
50	 Cashiers	 •	 4126/2012	 $9.86	 New Hire

ATTACHMENT QUESTION #6- LGA

LA GUARDIA AIRPORT - EMPLOYEE WAGE ROSTER

Page 1oU



ATTACHMENT QUESTION #6- LGA

50 Total Cashiers

DeptNo
Clerks

2
	

Clerks
3
	

Clerks
4
	

Clerks
5
	

Clerks
6
	

Clerks
7
	

Clerks
8
	

Clerks
9
	

Clerks
10
	

Clerks
10
	

Total Clerks

EmpNo
6719510
6719563
6719511
6719550
6719513
6719561
6720889
6720909
6720317
6720894

DOH
3/19/1986
6/26/1989
4/2/1993
3/9/1999

5/10/1999
5/24/1999
5/16/2000
2/7/2001
6/8/2005
4/3/2006

$11.69

PayRate
$15.30
$21.74.
$13.65
$1808
$12.35
$16.44
$11.30
$13.35
$13.90
$14.75
$15.11

DeptNo
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors

9
	

Supervisors
10
	

Supervisors
11
	

Supervisors
12
	

Supervisors
13
	

Supervisors
14
	

Supervisors
15
	

Supervisors
16
	

Supervisors
17
	

Supervisors
18
	

Supervisors
19
	

Supervisors
20
	

Supervisors
21
	

Supervisors
22
	

Supervisors
23
	

Supervisors
24
	

Supervisors
25
	

Supervisors
26
	

Supervisors
27
	

Supervisors
28
	

Supervisors
29
	

Supervisors
• 29 Total Supervisors

DeptNo
SIC
SIC
SIC
SIC
SIC

Total SIC

EmpNo
6719970
6720672
6719965
6719951
6719967
6719968
6721237
6719964
6720669
6721194
6719969
6719966
6721314
6721025
6720667
6721026
6720668
6721315
6720671
6720674
6719960
6721236
6719963
6421235
6719446
6720673
6719971
6974438
7003239

EmpNo
6721024
6719957
6720666
6721023
6719944

DOH
9/30/1976

8/9/1989
7/16/1990

12/10/1991
3/18/1992

11117/1993
8/29/1997
5/20/1998
10/9/1998
8/28/1999

10/14/1999
12/10/1999

5/2/2000
7/25/2000
2/16/2001

5/3/2005
7/7/2005

12/14/2005
7/27/2006

10/17/2006
4/13/2007

12/10/2007
2/21/2008

5/7/2008
6/25/2008
6/28/2010
9/27/2010

10/27/2011
12/9/2011

DOH
5/2/1988

5/16/1997
8/10/2007

12/21/2007
6/3/2008

PayRate
$21.63
$1627
$16.54
$16.27
$15.17
$15.17
$15.17
$14.52
$15.17
$13.14
$13.60
$14.00
$14.00
$23.42
$17.00
$13.60
$13.14
$13.14
$13.60
$13.60
$13.14
$13.52
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$14.72

PayRate
$19.25
$16.79
$15.33
$16.00
$16.00
$16.67

Page 2 of 3



ATTACH MENT QUESTION #6- LGA

DeptNo
	

EmpNo
	

DOH PayRate

	

Traffic Attendant 6720009
	

317/1985 $14.54

2 Traffic Attendant 6720003 .6/16/1989 $1454

	

3 Traffic Attendant 6720006
	

8/11/1989 $13.18

4 Traffic Attendant 6721239 1/23/1990 $1454

	

5 Traffic Attendant 6720001
	

4/24/1994 $13,45

6 Traffic Attendant 6720005 6/11/1994 $12.97

7 Traffic Attendant 6721375 4/24/1997 $11.30

B Traffic Attendant 6720007 '2/19/2003 $11.30

	

9 Traffic Attendant 6720528
	

5/1/2005 $11.30

	

10 Traffic Attendant 6719748
	

5/1/2005 $11.30

	

11 Traffic Attendant 6719747
	

5/1/2005 $11.30

	

12 Traffic Attendant 6720525
	

5/1/2005 $14.00

	

13 Traffic Attendant 6720526
	

5/1/2005 $11.80

	

14 Traffic Attendant 6720000
	

5/1/2005 $11.55

	

15 Traffic Attendant 6720527
	

5/1/2005 $11.30

	

16 Traffic Attendant 6720524
	

5/1/2005 $11.30

	

17 Traffic Attendant 6721039
	

5/25/2005 $10.45

	

18 Traffic Attendant 6720694
	

7/13/2006 $10.05

20 Traffic Attendant 6720004 	 1124/2007	 $9.82

21 Traffic Attendant 6783181 10/18/2010	 $9.31

22 Traffic Attendant 6947111 	 9/2112011	 $9.31

23 Traffic Attendant 6950403 	 9123/2011	 $9.31

23 Total Traffic Attendant	 $11.65

117	 Total Employee
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ATTACHMENT QUESTION #6- EWR

NEWARK AIRPORT - EMPLOYEE WAGE ROSTER

Dept Name
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers

6
	

Cashiers
7
	

Cashiers
8
	

Cashiers
9
	

Cashiers
10
	

Cashiers
11
	

Cashiers
12
	

Cashiers
13
	

Cashiers
14
	

Cashiers
15
	

Cashiers
16
	

Cashiers
17
	

Cashiers
Is
	

Cashiers
19
	

Cashiers
20
	

Cashiers
21
	

Cashiers
22
	

Cashiers
23
	

Cashiers
24
	

Cashiers
25
	

Cashiers
26
	

Cashiers
27
	

Cashiers
28
	

Cashiers
29
	

Cashiers
30
	

Cashiers
31
	

Cashiers
32
	

Cashiers
33
	

Cashiers
34
	

Cashiers
35 Cashiers
36
	

Cashiers
37
	

Cashiers
38
	

Cashiers
39 Cashiers
40
	

Cashiers
41
	

Cashiers
42
	

Cashiers
43
	

Cashiers
44
	

Cashiers
45 Cashiers
46 Cashiers
47
	

Cashiers
48
	

Cashiers
49
	

Cashiers
50
	

Cashiers
51
	

Cashiers

APRIL, 2012

EmpNo
6720516
6719373
6720247
6720858
6720848
6720254
6720262
6721127
6720261
6719381
6720277
6721337
6720267
6720853
6720847
6720841
6720270
6719385
6719366
6721336
6720271
6721128
6719364
6720846
6120861
6721122
6720275
6720265
6720250
6720264
6721131
6720855
6719363
6720849
6720845
6720860
6719372
6721272
6720279
8720850
6720257
6719389
6721132
6721121
6720259
6720844
6719374
6720857
6719369
6719380
6720268

DOH
6/11/1986

5/8/1987
8/31/1987

10114/1987
6/13/1988
4/20/1989
10/5/1990

10/23/1990
12/27/1990

1/1911991
9/2/1991

10/10/1991
10/14/1991
10/31/1992
1/16/1993
4/24/1993
7117/1993

8)7/1993
5/24/1994
8/15/1994
11/2/1994
3/15/1995
7/31/1995

12/14/1995
11/4/1996

12/30/1996
12/30/1996

4/7/1997
10/13/1997
10/29/1997
11/17/1997

2/4/1998
3/23/1998
3/30/1998
5/20/1998
5/27/1998

9/2/1998
12/14/1998
12128/1998

3/l/1999
4119/1999
4/26/1999
6/21/19G9

8/9/1999
1014/1999

10/27/1999
12/1/1999
2/7/2000

5/26/2000
5/26/2000
5/31/2000

Pay Ra to
$14.93
$14.68
$14.68
$14.68
$14.93
$14.68
$14.68
$14.93
$14.68
$14.93
$14.68
$14.93
$14.68
$14.68
$14.68
$14.68
$14.68
$14.68
$14.68
$14.68
$14.93
$14.68
$14.68
$14.68
$14.93
$14.68
$14.68
$14.68
$14.93
$14.68
$14.68
$14.68
$14.68
$14.93
$14.93
$14.93
$12.80
$12.80
$12.80
$12.80
$12.80
$12.80
$12.80
$11.14
$11.39

• $11.39
$11.39
$11.39
$11.39
$11.39
$11.39
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ATTACHMENT QUESTION #6- EWR

Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers

6720857
6719369
6719380
6720268
6720263
6720276
6720256
6720266
6719378
6720269
6721271
6719387
6719388
671937b
6719384
6719386
6720249
6719363
6720251

5/31/2000
6/12/2000
7/1O/2000
10/2/2000

10/16/2000
5/9/200 1
7/9/2001

1/21/2003
6/1/2005
9/6/2005

11/28/2005
12/5/2005
1/30/2006
6/1212006

7/3/2006
9/11/2006
9/25/2011
1/22/2007
2/26/2007

52
53
54
55
56
57
56
59
60
61
62
63
64
65
66
67
68
69
70

$11.39
$11.39
$1.39
$10.33
$10.33
$10.33
$10.33

$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86
$9.86

72 Cashiers	 .	 6720272	 3/19/2007	 $9.86
73 Cashiers	 6720854	 5/29/2007	 $9.86
74 Cashiers	 6720246	 7/2/2007	 $9.86
75	 Cashiers	 6721126	 9/10/2007	 $9.86
76	 Cashiers	 6719367 11/13/2007. 	 $9.86
77...
78 Cashiers	 6720253 12/24/2007	 $9.86
79	 Cashiers	 6721123	 417/2008	 $9.86
60 Cashiers	 6721270	 717/2008	 $9.86
81	 Cashiers	 6721369	 7/14/2008	 , $9.86
82	 Cashiers	 '	 6721124	 7/28/2008	 $9.86
83 Cashiers	 6719375	 6/812009	 $9.86
84 Cashiers	 6720260	 7/13/2009	 $9.86
85	 Cashiers	 6721133 11116/2009	 $9.86
86 Cashiers	 6720687	 2/16/2010	 $9.86
87 Cashiers	 6721317	 41512010	 $9.86
88	 Cashiers	 6783124 11/2212010	 $9.86
89 Cashiers	 6784855	 1/24/2011	 $9.86
90	 Cashiers	 6784845	 1/24/2011	 $9.86
91 ' Cashiers	 703663,1	 2/21/2012	 $8.76
92 Cashiers	 7036630	 2/21/2012	 $8.76
93 Cashiers	 7037197 ' 2/21/2012	 $816
94 Cashiers	 7061516	 4/312012	 , $8.76
95 Cashiers	 7061512	 4/312012	 $8.76
96 Cashiers	 7061237	 4/3/2012	 $8.76
97 Cashiers	 7065343	 4/9/2012	 $8.76
98 Cashiers	 7065342	 4/9/2012	 $8.76
98	 $11.97

Clerical	 6719496	 213/1979	 $16.98
Clerical	 6719497 11/20/1984	 $15.21
Clerical	 6719550	 3/11/1985	 $19.31
Clerical	 6719499	 4/1/1986	 $15.21
Clerical	 6719498	 7/1/1991	 $14.98
Clerical	 '	 6719503	 6/17/1996	 $13.01
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ATTACHMENT QUESTION #6 - EWS

Clerical
Clerical

9
	

Clerical
10
	

Clerical
11
	

Clerical
12
	

Clerical
13
	

Clerical
14
	

Clerical
15
	

Clerical
16
	

Clerical
17
	

Clerical
18
	

Clerical
19
	

Clerical
20
	

Clerical
21
	

Clerical
22
	

Clerical
22

Field Supervisor
2
	

Field Supervisor
3
	

Field Supervisor
4 Field Supervisor

Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor

10
	

Field Supervisor
11
	

Field Supervisor
12
	

Field Supervisor
13
	

Field Supervisor
14
	

Field Supervisor
15
	

Field Supervisor
16
	

Field Supervisor
17
	

Field Supervisor
18
	

Field Supervisor
19
	

Field Supervisor
20
	

Field Supervisor
21
	

Field Supervisor
22
	

Field . Supervisor
23
	

Field Supervisor
24
	

Field Supervisor
25
	

Field Supervisor
26
	

Field Supervisor
27
	

Field Supervisor
28
	

Field Supervisor
29
	

Field Supervisor
30
	

Field Supervisor
31
	

Field Supervisor
32
	

Field Supervisor
33
	

Field Supervisor
34
	

Field Supervisor
35
	

Field Supervisor
36
	

Field Supervisor
37
	

Field Supervisor

6719502
6719494
6720357
6719504
6720907
6720355
6719500
6720358
6720356
6720366
6721283
6817258
6833945
6834453
6883600
7018355

6719553
6719922
6719911
6719909
6721219
6720636
6719900
6719915
6729912
6721223
6720632
6721007
6721001
6721008
6719907
6720643
6721224
6719917
6721226
6721011
6720638
6721216
6720637
6721010
6719921
6721000
6720639
6720142
6721221
6719916
6719908
6719901
6721003
6720641
6719902
6719918
6721222

8/5/1996
1/5/1998

2125/1998
10/5/1998
1120/1999

11/10/1999
11/7/2005

5/5/2008
6/23/2008
2/23/2010
6/14/2010
3/14/2011
4/11/2011
4/11/2011
6/20/2011
1/23/2012

12131/1981
8/1/1985
6/1/1985

10/1/1990
111611991

11/23/1991
2/8/1992
4/4/1992

11/1811992
5/26/1993
2/20/1994
3/15/1995
6/28/1995

7/8/1995
5/28/1996
6/24/1996
7/15/1996

10/14/1996
12/30/1996

1/20/1997
5/27/1997
9/29/1997
9/9/1998
513/1999

5/17/1999
8/9/1999

11/111999
4/10/2000
4/10/2000

8/7/2000
10/16/2000
10/16/2000

214/2003
6/28/2004
9/13/2004
5/2312005

12/15/2005

$13.80
$12.48
$14.68
$15.34
$13.46
$10.95
$12.00
$15.50
$16.00
$24.04
$10.95
$10.95
$16.83
$10.95
$10.95
$10.95
$14.30

$24.04
$21.42
$16.00
$20.04
$19.11
$18.74
$21.06
$18.08
$18.57
$18.74
$18.74
$18.41
$18.74
$18.74
$18.08
$18.08
$15.08
$17.31
$17.31
$17.82
$17.82
$17.05

$16.02
$14.20
$16.79
$14.99
$14.99
$13.14
$1314
$14.60
$14.48
$13.40
$13.96.
$13.75
$13.14
$13.75
$13.40
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ATTACHMENT QUESTION #6 - EWR

35	 Field Supervisor
39	 Field Supervisor
40 1 Field Supervisor
41	 Field Supervisor
42	 Field Supervisor
43	 Field Supervisor
44	 Field Supervisor
45	 Field Supervisor
46	 Field Supervisor
47	 Field Supervisor
4& Field Supervisor
49	 Field Supervisor
50	 Field Supervisor
51	 Field Supervisor
52	 Field Supervisor
53	 Field Supervisor
54	 Field Supervisor
55	 Field Supervisor
56	 Field Supervisor

6721006	 119/2006
6719903	 7/3/2006
6719920	 9/4/2006
6719923	 9/11/2006
6720640	 912512006
6719919 10/26/2006
6720633 11/16/2009
6721220	 1/25/2010
6721228	 2/8/2010
6719925	 3/1512010
6807076	 2/28/2011
6810178	 3/7(2011
6829856	 4/4/2011
6874008	 6/612011
6878060	 6/13/2011
6878062	 6(13/2011
6883603	 6/2012011
6899839	 711812011
6910170	 8/1/2011

$13.75
$17.31
$13.75
$ 13.40
$13.75
$13.75
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$13.14
$16.00
$13.14

58	 Field Supervisor
59	 Field Supervisor
60	 Field Supervisor
61	 Field Supervisor
62	 Field Supervisor

Field Supervisor
64	 Field Supervisor
65	 Field Supervisor
66	 Field Supervisor
67	 Field Supervisor
67

6721218	 8/512011	 $13.14
6926812	 8/22/2011	 $13.14
6719994 11/18/2011	 $13.14
6720630 11/18/2011	 $13.14
6995017 12/12/2011	 $13.14

-
7017997	 112312012	 $13.14
7018009	 1/2312012	 $13.14
7038901	 2127/2012	 $13.14
7047076	 3/1212012	 $13.14

$15.32

1	 Supervisor In Charge
2	 Supervisor In Charge
3	 Supervisor In Charge
4	 Supervisor In Charge
5	 Supervisor In Charge

-6	 Supervisor In Charge
7	 Supervisor In Charge
8	 Supervisor In Charge
9	 Supervisor In Charge
9

1	 Traffic Attendants
2	 Traffic Attendants
3	 Traffic Attehdants
4	 Traffic Attendants
5	 Traffic Attendants
6	 Traffic Attendants
7	 Traffic Attendants
8	 Traffic Attendants
9	 Traffic Attendants
10 Traffic Attendants
11 Traffic Attendants
12 Traffic Attendants

67?0629
6719913
6719910
6719926
6721359
6719924
6719914
6719904
6864935

6719987
6719993
6719740
6719991
6719988
-6719739
6720515
6719741
6719990
6720780
6721258
6720518

8/21/1975
8/13/1966
7/9/1987

10/14/1989
7/21/1995
4/21/1997
1/16/2006
5/24/2010
5(23/2011

4/2/1964
6/23/1970
2/13/1974
5/29/1979
5/13/1982
3(16/1987
6/5/1957

8/12/1987
4/16/1989

8(1/1990
11/2/1990
3/11/1992

$22.45
$20.25
$19.95
$20.35
$19.96
$19.13
$17.00
$16.00
$16.00
$19.01

$14.93
$14.93
$14.68
$15.97
$14.93
$16.41
$14.68
$14.68
$14.93
$14.93
$14.68
$15.97
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ATTACHMENT QUESTION #6- EWR

13 Traffic Attendants
14 Traffic Attendants
15 Traffic Attendants
16 Traffic Attendants
17 Traffic Attendants
is Traffic Attendants
19 Traffic Attendants
20 Traffic Attendants
21 Traffic Attendants
22 Traffic Attendants
23 Traffic Attendants
24 Traffic Attendants
25 Traffic Attendants
26 Traffic Attendants
27 Traffic Attendants
26 Traffic Attendants
29 Traffic Attendants
30 Traffic Attendants
31 Traffic Attendants
32 Traffic Attendants
33 Traffic Attendants
34 Traffic Attendants
35 Traffic Attendants
36 Traffic Attendants
37 Traffic Attendants
38 Traffic Attendants
39 Traffic Attendants
40 Traffic Attendants
41 Traffic Attendants
42 Traffic Attendants
43
	

Traffic Attendants
44 Traffic Attendants
44

6720517
6720690
6719992
6720782
6720140
6720781
6720144
6720143
6720141
6720514
6796971
6796973
6810179
6810255
6817247
6816468
6816479
6834305
6720513
6860129
6860047
6874006
6941222
6941172
6948094
6948275
7008145
7016414
7012728
7026896
7025861
7038907

11/13/1994
10/1/1997

12/22/1997
1/28/1998
9/28/1998

3/6/2000
5/15/2000
5/17/2000
4/9/2001

4/30/2001
2/14/2011
2114/2011

3/7/2011
3/7/2011

3/14/2011
3/14/2011
3/14/2011
4111/2011

5/9/2001
5/16/2011
5/16/2011
8/6/2011

9/12/2011
9112/2011
9/26/2011
9/26/2011

1/9/2012
1/17/2012
1/17/2012
2/6/2012
2/6/2012

2/27/2012

$14.66
$14.65
$14.68
$14.93
$12.55
$11.14
$11.14
$11.14
$ 10.33
$10.33

$9.31
$9.31
$9.31
$9.31
$9.31
$9.31
$9.31
$9.31

$10.33
$9.31
$9.31

• $9.31
$9.31
$931
$9.31
$9.31
$9.31
$9.31
$9.31
$9.31
$9.31
$93.1

$11.66

240 TOTAL EMPLOYEES
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ATTACHMENT QUESTION # 6-JFK.

KENNEDY AIRPORT - EMPLOYEE WAGE ROSTER
APRIL, 2012

No	 OeptMame	 ID,	 DOH	 PayRate Job StatUs

	Cashiers	 6719401	 1130/1992	 14.99
2	 Cashiers	 6720297	 9/711966	 16.79
3	 Cashiers	 6721140	 10/28/1986	 14.86
4	 Cashiers	 6719416	 3/2511957	 14.88
5	 Cashiers	 . 6720868	 512811957	 14.68
6	 Cashiers	 6720264	 41311968	 14.88
7	 Cashiers	 6720877	 8/4/1988	 14,88 -
6	 Cashiers	 6720883	 2/22/1989	 14.88
9	 Cashiers	 6720302	 9/2711989	 14.88
10	 Cashiers	 6720876	 10/1611989 .	 14.88
11	 Cashiers	 6720872	 1/13/1991	 13.66
12	 Cashiers	 6720581	 3/1511991	 13.66
13	 Cashiers	 6721276	 612411991	 13.66
14	 Cashiers	 6719391	 1/1611992 .	 1366

Cashiers	 6719424	 412911993	 13.66

17	 Cashiers
18	 Cashiers
19	 Cashiers
20	 Cashiers
21	 Cashiers
22'^'	

Cashiers

23	 Cashiers
24	 , Cashiers
25	 Cashiers
26	 Cashiers
27	 Cashiers
2$	 Cashiers
29	 Cashiers
30	 Cashiers
31	 Cashiers
32	 Cashiers
33	 Cashiers
34	 Cashiers
35	 Cashiers
36	 Cashiers
37	 Cashiers
38	 Cashiers
39	 Cashiers
40	 Cashiers
41	 Cashiers
42	 Cashiers
43	 Cashiers
44	 Cashiers
45	 Cashiers
46	 Cashiers
47	 Cashiers.
48	 Cashiers
49	 Cashiers
50	 Cashiers
51	 Cashiers

6720874	 21111994	 13.66
6720679	 1/17/1995	 13.68
6719405	 10/19/1995	 13.57
6719396	 12113/1995	 13.57
6719432	 412111996	 13.57
6720280:. -
6719423	 6/27/1996	 13.57..,.-
6720294	 9/17/1996	 13.57
6719426	 3/30/1997	 13,19
6719399	 9/26/1997	 13,19
6719413 .	 31311996	 13.19
6719420	 7/2/1998	 iai
6720873	 8/20/1998	 13.19
6721138	 9/1/1998	 119
6721135	 10/16/1998	 13.19
6719422	 4/15/2000	 13.24
6720869	 4/18/2000	 13.24
6720301	 4/2612000	 1324
6720875	 12119/2000	 13.24
6720882	 2/2412001.	 13.24
6720292	 6114/2001	 13.15
6720299	 3/512002	 1115
6721277	 42612002	 13.15
6719419	 6/2912002	 12,30 Part Time
6720865	 7/28/2002	 1315
6721134	 7/29/2002	 13,15
6720870	 7/30/2002	 13.15
6721274	 511312002	 13.15
6719394	 1116/2003	 13.00
6721137	 7/17/2003	 13,15
6721275	 11/15/2003	 1355
6720967	 5127(2004	 1315
6720298	 7119/2004	 12,96
6720296	 81112004	 11.77
6720285	 6/2312005	 11.85

Page 1 of 4



ATTACHMENT QUESTION # 6 - JFK

52
53
54
5$
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
99

Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers
Cashiers

6719433
6719417
6721141
6720303
6720290
6720258
6719421
6720878
6719427
6720282
6719393
6719410
6719406
6719415
6720580
6720289
6719431
6719416
6719400
6719425
6719404
6719392
6720871
6720293
6783434
6783486
6783201
6763427
6757921
6767922
6805438
6805193
6814988
6818944
6859362
6859317
6859207
6859595
6659594
6858864
6659561
7012358
7012359
7012360
7012361
7035815
7035818
7059574

8/812005
11/28/2005
6/512006
6/7/2006
7/8/2006
8/112t06

11/17/2006
12/14)2006
2/9/2007

2/16/2007
3114/2007
3/20/2007
4/11/2007
7/31/2007
10/30/2007
10/30/2007
2/26/2008
4/1512006
8/5/2008
8/19/2008
9/3/2008

5/20/2009
8/25/2009
7/28/2010
11/15/2010
12/21/2010
12/22/2010
1/12/2011
1/12/2011
1/18/2011
2/28/2011
2/28/2011
3/1512011'
3/21/2011
5/16/2011
5/16/2011
5116/2011
5/16/2011
5/16/2011
5/16/2011
5/16/2011
1/18/2012
1/18/2012
1/18/2012
1/18/2012
2/14/2012
2/14/2012
3/28/2012

11.85
11.85
11.35
11.65
10.95
10.95
10.95
10.95
10.95
10.95
10.45
10.95
10.70
10.70
10.45
10.45
10.45
10.11
10.00
10,11
10.11
10.11
10.11
10.11
10,11
10.11
10.11
10,11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
10.11
9.86
9,86
9.86
8.76
9.66
8.76
8.76

12.01

Part Time

Part Time

Part Time

Part Time

Part Time
Part Time

Clerical	 6719508	 1/19/1981	 16.90
Clerical	 6719506	 12123/1986	 15.15
Clerical	 6720194	 6/29/1987	 22.99
Clerical	 6720195	 6/1011989	 21,65
Clerical	 8720908	 9/26/1995	 16.05
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ATTACHMENT QUESTION #6 -JFK

Clerical
Clerical
Cl5ilàal

Clerical
Clerical
Clerical
Clerical
Clerical
Clerical

6720360
6719507
671 9397
6720866
6721284
6720307
6719557
6834632
6940527

4/14/1997
8/4/1998

9/9/2000
5/4/2001

9/19/2002
4/27/2006
10/1/2007
4/11/2011
9(12/2011

14.15
14.15
14.15
14.15
1355
11.9.0
17,00
11.20
24.03

16:22

6

7

8

9

10

11
12

13

14

14

I

2
3

4

5

6

7

Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor
Field Supervisor
Field Sucervisor

10	 Field Supervisor
11	 Field Supervisor
12	 Field Supervisor
13	 Field Supervisor
14	 Field Supervisor
15	 Field SupêiVisor
16	 Field Supervisor
17	 Field Supervisor
18	 Field Supervisor
19	 Field Supervisor
20	 Field Supervisor
21	 Field Supervisor
22	 Field Supervisor
23	 Field Supervisor
24	 Field Supervisor
25	 Field Supervisor
26	 Field Supervisor
27	 Field Supervisor
28	 Field Supervisor
29	 Field Supervisor
30	 Field Supervisor
31	 Field Supervisor
32	 Field Supervisor
33	 Field Supervisor
34	 Field Supervisor
35	 Field Supervisor
36	 Field Supervisor
37	 Field Supervisor
38	 Field Supervisor
39	 Field Supervisor
40	 Field Supervisor
41	 Field Supervisor
42	 Field Supervisor
43	 Field Supervisor
44	 Field Supervisor

6721232	 5120/1987	 1.7.10
6719930	 6/19/1991	 17,49
6719927	 4/14/1997	 17.57

6719949	 6/10/1997	 15.10

6720198	 10/2111997	 16.50

6719948	 3123/1998	 16.29

6720655	 3130/1998	 15.73
6720657	 3130/1998	 18.19

'6720650^4/28/1998^^l 7.50

6719931	 5/1911998	 14.96

6719945	 6/9/1998	 16.70	 Part Time
6720662	 613011998	 16.87
6721233	 7/11/1998	 17.11

6719929	 7111/1998	 17.11

6721230......7/20/1998 .16.02...

6721312	 2/23/1999	 16.58

6721021 , 417/1999	 16.58

6719934	 5/2711999	 17.41

6721017	 8/2212000	 15.87

6721360	 911112000	 15.61
6719879	 1/1/2001	 15.63
6720651	 1/31/2001	 15.87
6719940	 3/14(2002	 14.20	 H
6719937	 7/7/2003	 15.23
6719935	 5/4/2004	 14.84

6719999	 5128/2004	 13.14

6721018	 7/9/2004	 19.23

6719932	 8/1812004	 14,64

6719950	 4/11/2005	 18.28

6719953	 10/21/2005 . 13.45
6719954	 7(3/2006	 13.39

6719933	 ' 219/2007	 14.20

6720607	 3/19/2007	 13,95

6719943	 5/21/2007	 14,45

6721231	 6/2012007	 14.20
6719928	 7/18/2007	 13.70
6721020	 811/2007	 13.14
6720653	 9/612007	 13.60
6719946	 11/14/2007	 13.80
6720664	 4/15/2008	 13.39
6720665	 5/6/2008	 13.14
6720649	 7/112008	 1314
6721014	 8115/2008	 1314
6719955	 3/1712009	 13.39
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45
	

Field Supervisor
46
	

Field Supervisor
47
	

Field Supervisor
48
	

Field Supervisor
49
	

Field Supervisor
Sb
	

Field Supervisor
51
	

Field Supervisor
52
	

Field Supervisor
53
	

Field Supervisor
54
	

Field Supervisor
55
	

Field Supervisor
56
	

Field Supervisor
57
	

Field Supervisor
58
	

Field Supervisor
59
	

Field Supervisor
60
	

Field Supervisor
61
	

Field Supervisor
62
	

Field Supervisor
63
	

Field Supervisor
63

Supervisor In Charge
2 Supervisor In Charge
3 Supervisor In Charge
4 Supervisor In Charge
5 Supervisor In Charge
6 Supervisor In Charge
$

Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants
Traffic Attendants

10 Traffic Attendants
11 Traffic Attendants
12 Traffic Attendants
13 Traffic Attendants
14 Traffic Attendants
15 Traffic Attendants
16
	

Traffic Attendants
17 Traffic Attendants
17

1199 rOTAL EMPLOYEES

6719941
6720647
6720658
6719938
6719947
6719939
6720648
6720281
6720654
6783487
6783192
6787923
6814985
6815318
6826508
6834936
6859328
6950443
7003915

6720359
6721016
6720193
6721234
6720661
6720663

6719996
6720703
6719995
6721035
6719745
6721238
6720699
6719998
6720696
6721036
6721038
6721037
6719744
6719997
6720697
6695381
7065851

7/20/2009
7/22/2009
9/1/2009

9/15/2009
10/6/2009
10/6/2009

10/26/2009
4/14/2010
5/18/2010
10/18/2010
12/21/2010
1/18/2011
3/14/2011
3/14/2011
3/28/2011
4111/2011
5/16/2011
11/29/2011

1/3/2012

8/17/1983
10/15/1997
2/24/1998
1/22/2001
10/1/2007

11/10/2005

8/21/1992
7/16/1996
3/2511997
212/1998
5/19/1998
4123/1999
2/18/2000
7/20/2000
8/10/2000
11/27/2002
4/10/2003
8/1/2003

5/22/2004
5/29/2004
6/22/2005
2/28/2011
4/3/2012

13.14
13.14
13.14
13.14
13.14
13.14
13.14
13,14
13,14
13.14
13.14
13.14
13,14
13.14
13,14
13,14
13.14
13,14
13.14

14.72

17.00
17.82
18.00
17,71
16.00
17.00

17.26

15.06
14.29
11,77
13,65
11.84
12.25
11.84
12.25
11,77
11,77
11.77
11.77
11.77
11.77
11.38
9.56'
9.31

11.99
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Attachment, Question 56
I of 22

Job This
A. Lane Cashier

B. Traffic fit.nds

C. LotCbecker

D. Office/Revenue - Clerical

E. Field/Office Supervisor

F. Field/Office Supervisor-in.Cbarge

Years I to 3

Estimated
Annall
lLmi

170,200

78,624

16,000

10,600

Hourly
Estimated
 Annual

Charge	 Charges

$20A828
	

$3.48&17236

$18.2297
	

$1,433,291.93

$20.0194
	

$320.3 10.40

523.1812
	

$7424540i0

$24.1060
	

$1,754,916.80

528.1040
	

$297,902.40

	

Monthly Charge	 Estimated Number of 	 i

	

Per Vehicle	 X	 Vehicles
Van 5	 x

X 	 Ch
 12	 $113,009.28G. Cnst. Svc. 	 2.354 36

4X4V	 x	 12	 =	 $139,392.00thicic	 $2,323.20	 x

	

Pick-up truck $2,510.17 	 x	 I	 x	 12	 530,122.04

IL .iNAGflw4T PEE:
PERSONNEL

3o1, Title
General Manager
Operations Manager
Regional -Human

Manager

Monthly CSte
$7,195.21	 x

$6,522.93	 x
$5,030.30	 x
53,28937	 x

# of
Mantis c&v
12	 1
12	 1
12	 0.4
12	 0.4

Estureated Annual On
$86,34232
$78,275.16
$60.363.60
$39,472.44

3. Total Estimated Annual Contract Charge Jflqsum of Items A, B, C, D, K, 1, G. U, & 1) 59,531,612.56

IC. Total Estiniated Three (3) Year Contract Chant JF (Item J. Times 3 Years) 522,594,837.68

°PLEAS! NOTE— Except as provided in Section 3 of Appendix B to the original RPP, no direct
reimbursement is provided in the Contract for, among other things,payments made by the Contractor for
forms, reports, analysis, ordinary office supplies, and for such items as office equipment, computers,
cellular phones or beepers. Accordingly, you should consider these costs in determining your
Management Fee.

The quantities set forth in the Cost Proposal Font are estimated only for the purpose of proposal
comparison. The Port Authority makes no represenutions as to what the actual quantities may be. The
Contractor will propose a management fee figure, which will include a Regional and Resident Managers,
administrative support, office supplies, equipment and overhead, and profit margin.
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Attachment,
2 of

Aria!	 Hrjwjy	 Annual
ff	 a Qatea =	 O3re

Job 'flUe
A. Lane cashier	 170,875	 522.2958	 33$09794J3

B Tznmt AdancNtt4xjcdaat	 95,350	 sa7nL	 $L886,233a

C LncOtker	 25,350	 5fl0633	 S559SO4 66

D. Officeevenue—Clenca1	 5$J)0G.	 523 7035	 S1 ,303J9250

E. FteldlOmce Sujnnscr 	 9035G	 £263219	 $2,39253 67

F Field/Office Stwvisor-jn.aaz	 210Q0	 531 4305	 5628,61000

MonshtLcba	 flthted?t&c at	 4o1	 Esthnoled Annual
PerVttSe J	 Vat	 Months =	 anne

Gtizstspc,Van 	 89.90	 7	 a	 12	 5192,35160
4X4 Vthicle	 32,25L73	 3	 z	 12	 $81314.2t
Piekuptxtck	 52.44571	 3	 a	 12	 sfl,045S

It MAMGEMENT
PER ONNEL	 at

JohiliJe	 Moithlv Clwtt	 )vfon&s	 TAmnwl-Chaag
Geana1Maxugtr 	 $,4C532	 a	 12	 1	 5UZ8631M
q,eutnns Mnagtr	 36,36123	 x.	 12	 1	 s7&341S6
Ronafl4anagm	 $543030	 12	 04	 $*3516O
BuwSn Reshresftnlner 33.28937	 x	 12	 04	 $3947144
Mnn	 -	 -.	 .•-•	 -

I ESrI MATE D ANNUAL OFFICE EXPENSE& F oiTr = $].1tJ4526

J. Total Esthrted AEnual Contract Charge -MR (A+B-rC+0+F-F.G+U.J) 51z4747a

K.Total Eslimated Three (3) Year Canhrad Charge tWit (Item K. Time 3 Yirs) $7,220,332.56

PWSE NOTE -	 as providtd th Section 3 of Apvendix B to the original Bfl no &W
reirnbunexneat is provided it the-06h inca for, among oth things, payments made by tn Coaccor for
forms. reports, aaaiysis. crdinazy office supthes, and for stich items as office equipment, CCEIIpUkTS,

cellular phones or beepea Actordilt you sticuid consider these costs in deccmzinthg your
Ma:agemenr Fee.
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Attachment, Question 56
3 of 22

Esdanded
Animal	 Hotrly
Ila X 

100,000	 520.8923

70,000	 518.7803

.9,00Q.	 S19S1$4

19,000	 $22.7565

45,000	 523.7392

• Job Title
A lane Csahi.r

9. TrafficAttandant

P. Field/Office Supervisor

Estimated
Annual
CIar?es

$4089,230.00

$1,314,621.00

$179,238.60

$432,373.5

$1,068,264.00

F. Field/Office Supervisor-in-Charge	 8,900 $281394	 $251,330.66

	

Monthly Charge	 amber of	 4 of - -	 ted Annual

- t'r1;--	 --:-----	 -	 ---

.hr Vehicle	 X	 Vehicles	 X
12

Months	 Cha
 $84,756.96G. CURL Svc. Van 52,35436	 - x	 3

-	 4X4 Vehicle	 52,32310 -	 x	 3	 x	 12- =
Pick-up truck	 $2,510.17	 x	 I	 x

IL kwaoEMEwrni	 -
PERSONNEL	 -	 # of

JobThe	 Monthh Giant	 Months Ov	 Estintrd Aim1 Charge
General Manager	 $7,060.75	 - x	 12	 1	 $84,729,00
Operations Manager 	 55,769.97	 x	 12	 1	 $69,239.64
Regional Manager	 52,515,16	 x	 12	 0.2	 530,181.80
Hunn Reisowcesfrrainer 1,644.68 	 x	 12 -	 02	 $19,736.16

L	 ESTIMATED ANNUAL OFFICE EXPENSE & PROFIT 5544,864.88

I. Total Egliniated Annual Contract 	 ISA (A+E4C+D*E+F4G+1144) $6,282,323.44

K. Total Zatiniated Three (3) Year Contract Charge LGA (Item K. Times 3 lean) 518,846,91032

°PIZASE NOTE - Except as provided in Section 3 of Appendix B to theoriginal FP, no direct
reimbursement is provided iii the Contact for, among other things, payments made by the Contractor for
fonts, repast, analysis, ordinary office supplies, and for such items as office equipment, computers,
cellular phones or beepers Accordingly, you should consider these costs in determining yotr Management
Fee.	 -
The quantities set forth in the Cost Proposal Form are estimated only for the purpose of proposal
comparison. The Port Authority makes no representations as to what the actual quantities may be. The
Contractor will propose a management fee figure, which will include a Regional and Resident Managers,
administrative support, office supplies, equipment and overhead, and profit margin.

Uri
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rwi Ø).Mf!$TTil
'!II	 liii!

K. Ztjmated Three Year Contract Costs JIX
(Itcin K. of JFK Cost Proposal Form)

L. Estimated Three Year Contract Costs Efl
(ban K. of EWR Cost Proposal Form)

M. Estimated Three Year Contract Costs LGA
(Item K. of LGA Cost Proposal Form)

528,594,337.68

=	 $18,846,910.32

=	 $37480,332.56

N. Estimated Three Year Third Party Extra Work All Airports:

3 Year Third Patty
Extra Waft	 Proposers	 Total 3 Year
all Airocis	 %Markuo	 'Estimated $Markup
S500,000.00x	 5%	 = $25,000.00 + 5500,000.00 = $525,000.00

Total Estimated Three Year Contact Costs 	 $85,247,140.56
( Sum ofltemsK,L,M&Nabove)

-- 85---- -
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-	 PROPOSER'S NAME:	 FIVE STAR PARKING 0 JFK

CALCULATION OF HOURLY WAGE

TITLE:
	

LANE CASHIER

ITEM #1
DIRECT WAGE

ITEMS 2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION

JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

$ 11.0844

$ 0.4497
$ 0.5842
$. 0.1000
$ 0.5405
$	 0.0000
:$c_t56i2
$	 0.0530 -

$ _0,0000

$SUB TOTAL (ITEMS #181)	 15.3700

ITEMS #3	 -
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)	

.	 $ 1.0772FSC.A.
N.Y.S.UJJNJ	 $.S.UJ.	

$ 0.0338F.U.I.	 -	
$NYC Payroll Tax/NJ Payroll Tax	

-	
0.0000

$	 0.3520WORKERS COMPENSATION	
$ 0.0000GENERAL LIABILITY INSURANCE 	
$ 0.0704DISABILITY INSURANCE 

OTHER TAXES AND	
$ 0.0000INSURANCE SPECIFY 

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$	 0.1225
$	 0.1936

0,0000
$•	 0.0000
$	 1.1502
$ 0.3334

$ 0.1573

$
$
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PROPOSER'S NAME: 	 FIVE STAR PARKING 0 JFK

CALCULATION OF HOURLY WAGE

TITLE:
	

VALET/TRAFFIC ATTENDANT

ITEM $1
DIRECT WAGE

ITEM $2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MED ICAUDENTAL.
JURY DiJTYIBEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERIUNDER PAYMENT

SUB TOTAL (ITEMS * 1&2)

rTEMS * 3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
FJ.C.A.
N.YSUJJN.J.S.L11
F.U.I.
NYC Payroll TaxmJ Payroll Tax
WORKERS COMPENSATION
GENERAL. LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM *4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1.2,3,an44)

$ 9.4922

$	 0,3233
1 0.3205
$	 0.0595
$	 0.5199
$	 0.0000
$ 2.5055
$
	

0.0500

$	 0.9690

14.2400

$ 0.9751
$	 0.1221
$ 0.0306
$ 0.0000
$	 0,3989
S 0.000U
5	 0.0638

$	 0.1184
$	 0.2061
$	 0.0000
$	 0.0000
$	 1.0514
$	 0.3505

$	 0.0199
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WAGE BREAKDOWN SHE1	
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I -
	PROPOSER'S NAME:	 FIVE STAR PARKING LO JFK - 	 -

CALCULATION OF HOURLY WAGE

LOT CHECKER

ITEM U I
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION

MED ICAIJDENTAI.
JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

SUB TOTAL (ITEMS U 1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.I.C.A.
N.YS.U.LJN.JSU.L
F.U.I.
NYC Payroll Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS I,2,3,and 4)

$ 11.4G93

$ 03014
$ 02602
$	 0.1125
$ 0.6740
$ 0.0000

1 0.0500

$ 0.0000

S 16.8000

$ 1.0585
$ 0.1243

	

$	 0.0312
$ 0.0000
$ 0.3248

	

$	 0.0000
$ 0.0650

$ 0.0000

	$ 	 0.0682
$ 02141
$ 0.0000

	

$	 0.0000

	

$	 0.0000
$ 0.0000

	

$	 0.0319

	

$	 1.3013
$ 20.0194



WAGE BREAKDOWN SHEET

PROPOSER'S NAME: 	 FIVE STAR PARKING p JFX

Attachment, Question 56
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CALCULATION OF HOURLY WAGE

TITLE:
	

OFFICE/REVENUE CLERICAL

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BYLAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
s;cx TIME ALLOWANCE
PENSION
WELFARE
MEDICALIDENTAL
JURY DUTYIBEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERJUNDER PAYMENT

SUE TOTAL (ITEMS S 1W)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LC.A.
Pt. Y.S.UAJN.J.S.U. I.
F.UJ.
NYC Payroll Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL UABlLtY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
VP APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 15.1551

$ 0.6690
$	 1.0071
$	 0.1087
$ 0.5889
$ 0.0000
$ 2.8756
5. 0.9500

$ 0.0000

$ 20.4524

$	 1.0323
$	 0.1291
$ 0.0324
$ 0.0000
$ 0.3374
$ 0.0000
$ 0.0615

$ 0.0000

$ 0.0000
$ 0.0000
$ 0,0000
$ 0.0000
$ 0.00o0
$ 0.0000

1 0,1569
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PROPOSERS NAME:	 FIVE STAR PARKING JFK

CALCULATION OF HOURLY WAGE

TITLE:
	

FIELD/OFFICE SUPERVISOR

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION

JURY DUTYIBEREAVEMEWT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

SUB TOTAL (ITEMS H 1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
P.I.CA.
N.Y.S.UJJN.J.5.U.L
F.UJ.
NYC Payroll TaxftIJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 15,1463

$ 0.4776
$	 0,6816
$ 0.3474
$	 0,0000
$ 0.0000

$ 0.0500

1 0.0000

$ 19.9300

$	 1.3350
$ 0.1670
$ 0.0419
$ 0.0000
$ 04353
$ 0.0000
$	 0.0873

S 0.0000

$	 0.2547
S 0.2072
$ 0.0000
$ 0.0000

$ 0.1600
$ 0.0000

$ 0.3333

$	 1.1534
$ 2461060 -
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EXHIBIT E

WAGE BREAKDOWN SHEET

PROPOSER'S NAME:	 FIVE STAR PARKING @ JFK

CALCULATION OF HOURLY WAGE

TITLE:	 FIELD/OFFICE SUPERVISOR IN CHARGE

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICALiDENTAL
JURY DUTYIBEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERJUNDER PAYMENT

SUB TOTAL (ITEMS * 1&2)

ITEMS *3
TAXES AND INSURANCE
(EMS REQUIRED BY LAW)
F.LC.A.
N.Y.S.U.IJN.J.S.UJ.
F.U.I.
NYC PayivIITaxlNJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDTIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL {SUM OF ITEMS 1.23,and4)

$ 16.3516

$	 0.6659
$	 1.1250
$ 0.4407
$ 0.0000
$ 0.0000
$	 3.5669
$ 0.0500

$	 0.0000

$ 22.2000

$	 1.5031
$	 0.1880
$ 0.0472
$ 0.0000
$	 0.4912
$ 0.0000
1	 0.0982

$ 0.0000

$	 0.3133
$ 0.2604
$ 0.0000
$ 0.0000
$ 0.4000
$ 0.0000

$	 0.3023



ExHBft C

WAGE BREAKDOWN SHU

-- FIVE STAR PARKINO.ejGA

CALC!..LATIOP'l flF HOURLY WAGE

TITLE:	 LANE CASHIER

ITEM 3 1
DIRECT WAGE

ITEM #2
:SUP PLEMENTAl. BENEFITS

EM(ITS NOT REQL1ED BY LAW)
HOLIDAY AL.LCW.ANCE
VACA7IOS ALLOWANCE
s;cx TIME ALLOWANCE
PFMC!AN
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3.	 146752

$
$
$
$

EMEM7
TAL SNEF1TS .	 3	 00000ERnPWEWPAYM9JT	 ____________

$	 isro
-	 r------.

LAWS	
$	 1.0824
$	 t1384
S	 0.037
S	 0.0000rn ...........	 .	 .	

.	 .
$	 .0000-swaNcE	 0

trw

-	 $	 0000

$	 tillS

.	 .:	 :-	
S	 L0000SUPPUES	
$	 1m_25

EXTS

MF

-

TED

$
$

su

RO CALL
0113	 MPC$gS NOT!!
ASOW3ECIFY.. . cv

GNEAL ADV44STRATION Cl
OVIEAI, AND .PROFIT
TOTAL (SUM OFrrEMSi,2,3,mqv
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EXHIBIT E

WAGE BREAKDOWN SHEET

PROPOSER'S NAME:	 FIVE STAR PARKING LGA

CALCULATION OF HOURLY WAGE

TITLE:
	

VALETITRAFFC ATTENDANT

ITEM #1
DIRE CT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICAL!DEP4TAL
JURY DL)TYIBEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVEWUNOER PAYMENT

SUB TOTAL (ITEMS # 1&2)

rrEusfl
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LC.A.
PLY.S.U.L/N.J..S.U.I.
F.U.I.
NYC Payroll Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 12,3,and 4)

$	 9.0701

$ 0.3446
$	 0.6605
$ 02213
$ 0.4900
$ 0.0000
$ 3.4034
$ 0.0500

$0.0000

$ 142400

$ 0.9008
$	 0.1127
$	 0.0311
$ 04000
$ 02944

0.0000
$ 0.0589

$ 0.0000

$	 0,1021
$ 0.5529
$ 0.0000
$ 0.0000
$	 0.9700
$	 0.3233

$	 0.033
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WAGE BREAXDOWNSHEE1

PROPOSER'S NAME: 	 FIVE STAR PARKING @ LGA

CALCULATION OF HOURLY WAGE

if	 LOT CHECKER

ITEM $ I
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE

WELFARE
MEDICALiDENTAL
JURY DLJTY!SEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERIUNDER PAYMENT

$ 11.9190

$ 0.5034
$	 0.8173
$ 0.2439
$ 04336
Jr,_0*0000
$	 2.8328
$ 0.0500

$ 0.0000

$ 16.8000

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LC.&
	

$ 1.0922
N.Y.S.WJN.J.S.UJ. 	 $ 0.1321
F.U.I.	 S	 0.0364
NYC Payroll TaxINJ Payroll Tax

	 $ 0.0000
WORKERS COMPENSATION

	
$ 0.3450

GENERAL LIABILITY INSURANCE
	

$ 0.0000
DISABILITY INSURANCE

	
$ 0.0690

OTHER TAXES AND
INSURANCE SPECIFY
	

$ 0.0000

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
	

$ 0.0642
UNIFORMS
	

$ 0.1906
MATERIALS
	 $ 0.0000

SUPPLIES
	

$ 0.0000
RELIEF
	

$ 0.1700

ROLL CALL
	 $ 0.0000

OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

	
$ 0,0319

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT

	
$ 0.9840

TOTAL (SUM OF ITEMS 1.2.3,and 4)
	

$ 19.9154
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EXHIBIT E

WAGE BREAKDOWN SHEET

PROPOSER'S NAME:	 FIVE STAR PARKING LGA

CALCULATION OF HOURLY WAGE

TITLE:
	

OFFICEIREVEHUE CLERICAL

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BYLAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICA&JDENTAL
JURY DUTW9EREAVEWENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

SUB TOTAL (ITEQS# 1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F,I.C.A.
N.Y.S.UJJNJ.S.U.L
F.U.I.
NYC Payroll Taxfl'U Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 14.0662

$ 0.5129
$ 0.8095
$ 0.3262
$ 0.5453
$ 0.0000
$ 3.1502
$ 0.0500

1 0.0000

$ 20.1205

$ 0.9650
$ 0.1207
$ 1.0333
$ 0.0000
$ 0,3154
$ 0,0000
$ 0.0631

$ 0.0000

$ 0.0000
$ 0.0000
$ 0,0000
5 0.0000
$ 0.0000
$ 0.0000

$	 0.1103



U

Attachment, Question 56
EXHIBIT E
	

15 of 22

-
-WAGE BREAKDOWN SHE

PROPOSEWS NAME:	 FIVE STAR PARKING e WA

CALCULATION OF HOURLY WAGE

"iit	 FIELD1OFFICE SUPERVISOR

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE

MEDICALIDENTAL
JURY DLRY/3EREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERJUNDER PAYMENT

-- SUB TOTAL 
(ITEMS 

#1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LC.A.
N.YSU.IJN.J.S.U.L

NYC PáyroU Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY. INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIESRELIEF

ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
• ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 14.0793

$ 0.4761
$	 0.7337
$ 0,1067
$ 0.0000
$ 0,0000

$ 0.0500

	

$	 0.2865

1 19.0300

$ 13482

	

$	 0,1561
$ 0.0431
$ 0.0000
$ 0.4079
$ 0.0000

	

$	 0.0818

$ 0.0000

$ 0.1947

	

$	 0.1939
$ 0.0000
$ 0.0000

	

$	 0.3400
$ 0.0000

	

$	 6.0491

	

$	 1.0946
$ 23.7392 -



$	 0.3018
$ 0,1749
$ 0.0000
$	 0.0000
$	 0.0000
$ 0.0000

$ 0.3253
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WAGE BREAKDOWN SHEET

PROPOSERS NAME: 	 FIVE STAR. PARKING 0 LGA

CALCULATION OF HOURLY WAGE

FIELDIOFF!CE SUPERVISOR IN CHARGE

ITEM *1
DIRECT WAGE

ITEM 12
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICALJCENTAL
JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERIUNDE1 PAYMENT

SUB TOTAL (ITEMS S Ifl)

ITEMS 13
TAXES AND INSURANCE
ITEMS REQUIRED BY LAW)

F4.C.A.
N.YSU.IJN,J.S.U4.
F.U.J.
NYC Payroll Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

$ 15.6221

$ 0.5724
$ 1.3896
$ 0.4632
$ 0.0000
$ 0.0000
$ 4.0977
$ 0.0500

$ 0.0000

S22.2000

$ 1.4328
$	 0.1792
$ 0.0494
$	 0.0000
$ 0.4582
$ 0.0000
$	 0.0936

$ 0.0000

ITEM *4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3and 4)
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PROPOSERS NAME: 	 FIVE STAR PARKING @ EWR
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CALCULATION OF HOURLY WAGE

TITLE:
	

LANE CASHIER

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TiME ALLOWANCE

MEDICAL/DENTAL
JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERIUNDER PAYMENT

SUBTOTAL(MSt1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LCA.
N.Y.S.UJJN.J.S.U.L
F.U.I.
NYC Payroll Tax/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLiES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 101331

$ 0.4542
S. 0.7442
S0.2496
$	 0,4108
$ 0.0000

$	 0.0500

$ -0.0000

$ 15.3700

$	 1.1432
$	 0.4192
$ 0,0299
$	 0.1494
$	 0,8351
$ 0.0000
$	 0.0000

$	 0.0000

$	 0.1309
$	 0.2169
$	 -0.0000
$	 0.0000
$	 1.9460
$	 0.3853

$	 0.15117

$	 1.7190
$ 22.2958
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WAGE BREAKDOWN SHEET

PROPOSER'S NAME	 FIVE STAR PARKING EWR

CALCULATION OF HOURLY WAGE

TITLE:
	

VALET/TRAFFIC ATTENDANT

TEMP 'I
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICALIDENTAL
JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFrTS
SPECIFY COVER OVERFUNDER PAYMENT

SUBTOTAL (ITEMS P 1&2)

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.I.C.A.
N.Y.S.UJJNJ.S.U.L
F.U.I.
NYC Payroll TailNJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL. (SUM OF ITEMS 1,2,3,and 4)

$ 10.1299

$	 0.3904
$	 0.5601
$ 02038
$ 0.4364
$ 0.0000
$ 2.4695
$ 0.0500

$	 0.0000

$ 14.2400

$	 1.0335
$ 0.3190
$ 0.0270
$	 0.1351
$ 0.5142
$ 0.0000
$ 0.0000

5 0.0000

$	 0.1191

$	 0.2011
$ 0.0000
$ 0.0000
$	 1.6126
$ 0.3542

$ 0.0894
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- WAGE BREAKDOWN SHEET

PROPOSEWS NAME:	 FIVE STAR PARKING e EWR

CALCULATION OF HOURLY WAGE

TITLE:
	

LOT CHECKER

$ 12.4568

$ C.51C3
$ C.8t79
$ 04742
5 04151
$ Q,opn:
$t2.2Thhi
$ tosco

$ 0,0000

t n.s000

TAXER eaw

iU6 TOTAL-QMS.# tU):z: 	 -:r't-,	
--	 ;; tz_.	

---	 --t- -	 -
INSURANCE

(ITEMS REQUIRED BY LAW)
F.LC.A.
N.Y.S.U.UNJJLUJ.
F.U.I.
C Payroll Tax/NJ Payroll a 

WORKERS COMPENSATION
GENERAL UASILWYINSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL -
OTHER COMPONENTS NOT SPECIFIED
AsovE-sPecIrr	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1.2,3and 4)

ITEM S I
DIRECT WAGE

-ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICKTIME ALLOWANCE

WELFARE
MEDICALJDENTAL
JURY DUTYIEEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

I

$ 1.1130
$ 04301
$ 04307
t t1533
$	 0.6516
$ 0.000
$ 0.0000

$ 0.0000

5 04806.
$ 0-2243
$ 0.0000
$ 0.0000
$ 0,7300
$ 0.0000

$	 0.4136

$	 1.3161
$ 22.0633



WAGE BREAKDOWN SHEET

Attachment, Question 56
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PROPOSER'S NAME:	 FIVE STAR PARKING EWR

CALCULATION OF HOURLY WAGE

TITLE;	 OFFICE/REVENUE CLERICAL

ITEM 1 1
DIRECT WAGE

ITEM 32
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICAL/DENTAL
JURY DUTY/BEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVER/UNDER PAYMENT

SUB TOTAL (ITEMS a

ITEMS #3
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
F.LC.A,
N.Y.S.U.IJNAS.U.L
F.U.I.
NYC Payroll Tax/liLt Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
*obmOnn. COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 15.6442

$	 0.8958
$	 0.9013
$	 0.3209
$	 0.0000
$	 0.0000
$	 2.8912
$ 0.0500

$ 0.0000

$ 20.5091

$	 1.0644
$- 0.3903
$	 0.0278
$	 0.1391
$	 0.5913
$	 0.0000
$	 0.0000

$	 0.0000

5	 0.0000
$	 0.0000
$ 0.0000
$ 0.0000

0.0000
$	 0.0000

$ 0.0047

$ cilia
$ 23.1035
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Attachment Question 56
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PROPOSEWS NAME: 	 FIVE STAR PARKING 0, EW. -

CALCULATION OF HOURLY WAGE

TITLE:
	

FIELD/OFFICE SUPERVISOR IN CHARGE

ITEM #1
DIRECT wAGE-

ITEM •2 -	 -
SUPPLEMENTAL BENEFfl S
(ITEMS NOT REQUIRED BY LAW)
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE

MEDICAUDENTAL	 -
JURY DUTYIEEREAVEMENT -
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERIUNDER PAYMENT

- -----tt:SUBTOTALJMSij&2)

ITEMS t3	 -
TAXES AND INSURANCE
(ITEMS REQUIRED BY LAW)
FSC.A.
N.Y.S.UJJNA.S.U.I.
F.UJ.	 -
NYC Payroll flx/NJ Payroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING -
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLL CALL

- OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 - OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL (SUM OF ITEMS 1,2,3,and 4)

$ 15.9959

$	 0.5910
$	 1.1705
$	 0.3460
$ 0.0000
$ 0.0000
;5r=2S385=
$	 0.0500

S. o:oodo -

$ 22.2000

S1.5995 -
$ 0.6232
$ 0.0444
$ 0.2222
$ 0.9442
$ 0.0000

	

$	 0.0000

	

-$	 0,0000

$ 0.2262
$ 0.0000
$ 0.0000
5 0.0000
$ 13700

0.0000

$ 0,1516

$ 22422
$ 31A305
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EXHIBIT E

WAGE BREAKDOWN SHEET

PROPOSEWS NAME	 FIVE STAR PARKING 0 EM

CALCULATION Of HOURLY WAGE

TITLE:
	

FIELDIOFFICE SUPERVISOR IN CHARGE

ITEM #1
DIRECT WAGE

ITEM #2
SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LA
HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
MEDICALJDENTAL
JURY DUTYIBEREAVEMENT
OTHER SUPPLEMENTAL BENEFITS
SPECIFY COVER OVERJUNDER PAYMENT

SUE TOTAL (ITEMS If

ITEMS #3
TAXES AND INSU*ANCE
(ITEMS REQUIRED BY LAW)

N,Y.S.UJJNJ.S.U.L
F.U.L
NYC Payroll TaxJItIPayroll Tax
WORKERS COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND
INSURANCE SPECIFY

ITEM #4
ADDITIONAL COMPONENTS
(IF APPLICABLE)
TRAINING
UNIFORMS
MATERIALS
SUPPLIES
RELIEF
ROLLCALL
OTHER COMPONENTS NOT SPECIFIED
ABOVE-SPECIFY	 OVERTIME

GENERAL ADMINISTRATION COSTS,
OVERHEAD, AND PROFIT
TOTAL 4SUM OF ITEMS I 2,3,and 4)

$ 15,9959

$	 0.6910
S	 1.1185
$ 0.3460
$ 0.0000
$ 0.0000
$ 2.9385
$ 0.0500

$ 0.0000

$ 22.2000

$	 1.5995
$ 0.6232
$ 0.0444
$ 0.2222
$ 0.9442
$ 0.0000
$	 0.0000

$ 0.0000

$ 0.2262
$ 0.0000
$ 0.0000
$ 0.0000
$ 13700
$	 0.0000

$	 0.7586
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INVOICE NO:

AMPCO SYSTEM PARKING
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ThEPOAIIOROENY&.NJ
COMMODITIES & SERVICES DIVISION

TWO MONTGOMERY STREET, 3 FLOOR
JERSEY CITY, NJ 07302

6/1/2012

ADDENDUM #2

TO PROSPECTIVE PROPOSERS ON RFP #29198 for AIRPORT PARKING LOT
MANAGEMENT AND OPERATION SERVICES AT JOHN F KENNEDY
INTERNATIONAL AIRPORT (JFK), LAGUARDIA AIRPORT (WA), NEWARK
LIBERTY INTERNATIONAL AIRPORT (EWR) AND STEWART INTERNATIONAL
A gORL(WF)-Dueback on June 12,2012, no later than 2:00 PM

The following changes are hereby made in the document.

A. Page 80, Section 11, Snow Removal: Delete this section in its entirety and replace
with the following:

"Aidireeted by the Port Authority
(a) The Contractor shall remove snow and ice frdm the exit lanes to :a distance of

twenty (20) feet in each direction from the door of each cashiers booth.

(b) The Contractor shall remove snow and ice from the entrance lanes to a distance of

	

twenty (20) feet in each direction of the gate ann. 	 -

(c) The Contractor shall remove snow and ice and perform spot salting on all
walkways leading to the office space provided to the Contractor. This includes
the area leading to the front door, the steps, and the outdoor landing areas leading
to said office space. The exception is at JFK where the Contractor's space is
currently in Building 14. This is a shared space and is the responsibility of the
Port Authority.

(d) The Contractor shall perform spot salting in all parking areas.

The Port Authority will provide at no cost to the Contractor shovels, salt spreaders
and salt in connection with such operations.

If additional staffing is required to perform the above, the hours may be increased as per
Attachment B - Part 1, Section 7 - Parking Services Hours Increase/Decrease.
Compensation shall be in accordance with the applicable hourly rate for the applicable
position performing this service." 	 -	 -

B. Page 1 of 36 of Addendum # 1, delete change Letter "F" in its entirety.
C. Cost Proposal Forms, VIII, delete Snow Removal Charge for years 1, 2 and 3.

RFP#29198	 Page lof7



QUESTIONS & ANSWERS
The following information is made available in response to questions submitted by
Proposers to the Port Authority. It addresses only those questions, which the Port
Authority of NY & NJ has deemed to require additional information and br clarification.
The fact that information has not been supplied with respect to any questions asked by a
proposer does not mean or imply, nor should it be deemed to have any meaning,
construction or implication with respect to the terms and provisions of the RFP which
will be construed without reference to such questions.

The Port Authority makes no representations, warranties or guarantees that the
information contained herein is accurate, complete or timely or that such information
accurately represents the conditions that would be encountered during the performance of
the Contract. The furnishing of such information by the Port Authority shall not create or
be deemed to create any obligation or liability upon it for any reason whatsoever and
each Proposer, by submitting its proposal, expressly agrees that it has not relied upon the
foregoing information, and that it shall not hold the Port Authority liable or responsible
therefore in any manner whatsoever. Accordingly, nothing contained herein and no
representation, statement or promise, of the Port Authority, its directors, officers; agents,
representatives, or employees, oral or in writing, shall impair or limit the effect of the
warranties of the Proposer required by this Proposal or Contract and the Proposer agrees
that it shall not hold the Port Authority liable or responsible therefore in any manner
whatsoever.

Question # 42:

Attachment B, Page 80, Section 11, Para (e) - Which employees currently perform
snow removal services? How many hours are used on avenge to perform these services?
Would Port consider making labor associated with snow and ice removal a reimbursable
expense given the impossibility of accurately forecasting estimated hours for this work?

Revised Answer:
Snow removal (using plow to assist with removal of snow in entrance and exit lane throat
areas) is currently performed by the contractor's supervisory staff at JFK and Traffic
Attendants at LGA. Hours fluctuate based on amount of snowfall in a season and level of
snow expected in each storm.

LGA-
Currently no major snow plowing other than the exit plazas. On average during the
winter season the PA was billed and extra 200 to 300 TA hours for guarding the fire gates
and approximately 40 hours of Supervisor's coverage.

	

$25.9980	 1 40.00 1 $ 1,039.92

Traffic Attendants 	 I Regular	 j $20.5673	 j 300.00 j $ 6,170.19
Total average yearly reimbursable cost: $7,210.11

Page 2 of 



JFK-
-

SIC - Extra staffing during emergencies
Supervisors —Extra staffing during emergencies plus operate snow plow truck
$11,365.07
Cashiers - Extra staffing during emergencies	 -

	
$3,544.22

Traffic Attendants - Extra staffing during emergencies
$2,904.81
Equip/materials - snow melt/salt, shovels for dig-outs, etc
$3,067.54

Ssës
153.89

EWR-
At Newark Airport, road salt is provided by the Port Authority. Snow plowing equipment
and vehicle repairs are an expense of the parking contractor (non-reimbursable from the
PA),andar&dependent upon the severity of the winter weather. Typically, annual repairs
for the snow plosiiji4Thhiëiifincludes replacing theçjpgdge on the snow plow
and bolts; handheld controllers, blade edge guides, and occasiona1l&motOrFIn
2011, snow plowing equipment repairs (non-reimbursable) were $2,100.

-;v Reimbursed parking contractor for snow removal labor - 3 year average $15,206
Reimbursed parking contractor for casual laborers, through Labor Ready —3 year average
$58,903

SWF No info available.

Question #91

Attachment B, Page 80, Section 11 - The mixed responsibilities of "the airport's
primary snow contractor" and the Contractor invites mixed responsibilities for trip and
falls. Does the "primary snow contractor" have any responsibility for deicing? Will it be
the obligation of the Contraêtor to purchase truck-mounted salt spreaders? Will the Port
Authority provide sodium chloride for the surface lots and walkways and calcium
chloride or some other less damaging deicer for the garages? For a large or lengthy snow
event would the labor to perform such salting ever be considered Extra Work?
Revised Answer:
Current Contractor has a truck with salt spreader and a front snow removal plate. The
Contractor will not be responsible for deicing. While the Port Authority will at times
direct the contractor to salt when necessary as they routinely monitor the lots, especially
during long-term cold snaps, that responsibility remains with PA maintenance staff and
the primary snow removal contractor. We will have the contractor monitor and spot treat
as part of overall safety.

Refer to Letter E in Addendum # 1.

RFP#29198	 Page 3of7



Question #9:

Are there any Domestic Partnership requirements that the operator must comply with if
favored with this Contract?

Answer;	 -	 -
Yes. The Contractor awarded this Contract must supply those benefits identified on
pages 51 to 58, Part I, Section 11 of the RFP to family members of employees in a
domestic partnership.

Question # 35

Attachment B, Page 50, Pan 10 - As per the pre-proposal meetings, please provide the
names of all Port Authority entities that would need to be named as additional insured.

Answer:	 -
See attached for listing entitled "The Port Authority of New York and New Jersey and
Related Entities" labeled Attachment —Question # 35.

Question -# 63;
Section 4. A. (2) on page 14 of the RFP document states "Where the statement submitted
pursuant to subparagraphs (1) and (2) aforementioned do not cover a period which
includes a date not more that than forty-five days prior to the Proposal Due Date, then the
Proposer shall also submit a statement in writing, signed by an executive officer or
his/her designee, that the present financial condition of the Proposer is at least as good as
that shown on the statements submitted". Given that publicly held companies are
restricted by government regulations from making this type of statement, please verify
the Port Authority is willing to waive this requirement for publicly held companies.

Answer:
Where the Proposer can establish a legal or statutory restriction in providing the
requested information, the PA may entertain alternatives.

An alternative solution may be the following:

"Tb the best of [my/our] knowledge and belief, the representations contained in the
financial statements submitted pursuant to Section 4.A. of this RFP are correct in all
material respects, and there have been no developments since [date of submitted financial
statements] of which you should be advised that would materially affect the accuracy of
such financial statements." (signed by an authorized officer of the bidder).

-	 Page 4 of 7



Question ft 64

Section 8. A. (5) (a) on page 21 of the RFP document requires Corporations to include a
statement of the names and residences of its officers. Please verify it will be acceptable
to provide the residence of the officer who is the authorized representative for this
submission and Proposers are not required to provide the residences for all of its officers.

Answer:

Provide names and residences of corporate officers.

Question #65:
Section 10 on page 51 of the RFP document states, "Upon request by the Port Authority,
Contractor shall fhrnish to the General Manager, Risk Financing, a certified copy of each
policy, including the premiums". As our policies contain sensitive and confidential
information that could put us at a competitive disadvantage should this information be
Tgf—ea^sed^pl^ea^e-Consider^eliminating-or- modifying this requirement. Contractor is also
required to deliver certificates of insurance at 1FfiftifJ5)daystprior$opo]icy..
expiration. As more often than not, our insurance renewals are not finalized until a day or
two before the policies renew, please consider modifying this requirement as well.

Answer:

This ihformation is nof required with your Proposal, however, any exceptions to this
language must be disclosed in your proposal If favored withiContractThe Po?r
Authority Will require you to deliver a copy of your certificate as specified on pages 49-
51 of Part I, Section 10.

Question # 69:

Regarding sales and use taxesage 30 of RFP and page 11 of Standard Contract Terms
and Conditions), would the Port Authority agree to designate the Contractor as its
purchasing agent, in anticipation that the State tax authorities could contest Contractor's
claim of exemption of items purchase by Contractor for the Authority's benefit under this
Contract?

Answer:

Refer to page 28, Paragraph H. entitled "Acceptance of Standard Contract Terms and
Conditions."
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Question 102

Attachment B, Page 96, Section 34 - Not mentioned elsewhere in the document but a
government obligation is the remittance of parking taxes collected from customers. Since
the Port Authority receives all cash and credit card receipts, the payment of parking taxes
should be the obligation of the Port Authority. Will the Port Authority indemnify the
Contractor from any liability for the Port Authority's failure to remit parking tax to the
appropriate taxing authorities or failing that certify that the payment of parking taxes is
the obligation of the Port Authority?

Answer:	 -

There is no need to indemnify the Contractor because, as noted in the question, the Port
Authority (and not the Contractor) is liable for the remittance of parking taxes on all
applicable receipts.

Question # 104
Standard Contract Terms and Conditions, Page 6 of 30, Pan 7—This section
indicates that the Contractor can be adequately compensated for breaches by the Port
Authority. Where are the obligations of the Port Authority with respect to payment timing
defined and what specific options are available to the Contractor in the event of a
material breach? What is the interest applied to late payments by the Port Authority?

Answer:

Reference Pages 38 to 42, Part I, Section 4 (c) and 4 (i).

Question #. 105
Standard Contract Terms and Conditions, Page 12 of 30, Para 17— At the end of the
first paragraph of this section where an extension of the duration of retained records is
discussed, can the clarification (bold faced) " ...six years from the date of final payment
by Contractor with respect to the records.....be added? This would eliminate potential
confusion that final payment relates to the Port Authority.

Answer:
Refer to page 28, Paragraph K. entitled "Acceptance of Standard Contract Terms and
Conditions."

Question 111

Will the Port Authority reimburse the operator for sales tax paid by the operator for
goods and services purchased for items that are directly reimbursable, such as "Extra
Work"?

Answer:
Where the Contract entitles the operator to reimbursement for certain purchases of goods
and services, such reimbursement shall be net of any applicable sales tax paid by the
operator for such goods and services.
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This communication should lie initialed by you and annexed to your proposal upon
submission

In case any proposer fails to conform to these instructions, its proposal will nevertheless
be construed as though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, MANAGER
COMMODITIES & SERVICES DIVISION

IJ?JIISPMJ

QUESTIONS CONCERNING-THIS Dr MAY  ADDRESSED To
KATHY LESLIE WHELAN, WHO CAN BE REAC14ED AT- (201) 395-34N OR LUZ
SANTANA AT (201) 395-3449.
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Attachment - Question #35

The Port Authority of New York and New Jersey and Related Entities

The PoflAutliority of New York and New Jersey April 30, 1921
Formerly known as "The Port of New York Authority" and established by
Compact between the States of New York and New Jersey (subsequently
consented to by the Congress of the United States)

Port Authority Trans-Hudson Corporation S	 May 10, 1962
Certificate of Incorporation filed in the States of New York and New Jersey

Newark Legal and Communications Center Urban Renewal Corporation 	 May 12, 1988
Certificate of Incorporation filed in the States of New York and New Jersey

New York and New Jersey Railroad Corporation	 April 30, 1998
Certificate of Incorporation filed in the States of New York and New Jersey

WTCRetaiILLC	 November 20, 2003
Formerly known as "Westfield WTC LLC" and organized in the State of
Delaware

Port District Capital Projects LW
	

July 28, 2005
Organized in the State of New York

Tower 5LLC September 21, 20064
Formerly known as "1 World Trade Center LLC" and organized in the State of
Delaware, holder of the lease on Five World Trade Center and, until April 2011,
holder of the lease on One World Trade Center

PortAuthority Insurance Captive Entity, LLC	 October 16, 2006
Organized in the District of Columbia

New York New Jersey Rail, LL 	 September 18, 2008
Organized in the State of New York

Tower 1 Member LLC	 April 19, 2011
Orgathed in the State of Delaware

Tower 1 Joint Venture LLC April 19, 2011
Organized in the State of Delaware; with the Port Authority as the managing

• member and owner of a 90% interest and Durst WTC Holding LLC holder of a
minority 10% interest

Tower 1 Holdings LLC	 •	 April 19, 2011
Organized in the State of Delaware, owned by Tower 1 Joint Venture LLC

WTC Tower 1LLC April 19,2011
Organized in the State of Delaware, owned by Tower I Holdings LLC, and holder
of the lease on One World Trade Center

Unless otherwise indicated, the Port Authority is the sole owner of each entity.

Date of acquisition by the Port Authority, rather than date of establishment.
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