FOI #15787

Andrea Bernstein
WNYC

160 Varick Street
New York, NY 10013
dhernstein@wnye.org
917 6530014

Daniel Duffy

Records Access Officer

Port Authority of New York and New Jersey
New York, NY

Via email

February 13, 2015
Dear Daniel Duffy:

Under the Freedom of Information Law of the State of New York and the
Open Public Records Act of the state of New Jersey, and pursuant to the recently-
enacted Port Authority of New York and New Jersey Board resolution on freedom of
information requests, | hereby request:

1. Allrecords of communications and/or meetings betwecen former Port
Authority Chairman David Samson and United Airlines or its representatives,
including James Fox, including but not limited to letters, emails, text
messages, phone logs, calendar togs, and any other form of communication,
from the day Mr. Samson became Chairman, on or about February 1, 2011,
until Mr. Samson resigned, on or about March 31,2014,

2. All records of communications and/or meetings between former Port
Authority Deputy Executive Director Bill Baroni and United Airlines and/or
its representatives, including James Fox, including but not limited to letters,
emails, text messages, phone logs, calendar logs, and any other form of
communication, from the day Mr. Baroni became DED on or about February
10, 2010, until Mr. Baroni resigned on or about December 13, 2013.

3. All records of communications and/or meetings betwcen former Port
Authority Deputy Director of Interstate Capital Projects and United Airlines
and/or its representatives, including James Fox, including but not limited to
letters, emails, text messages, phone logs, calendar logs, and any other form
of communication, from the day Mr. Wildstein assumed his position or about
February of 2010, unti! Mr. Wildstein resigned on or about December 13,
2013,

As am 1 a journalist working on deadline on a stories or stories 1 appreciate
receiving this information as quickly as possible. In addition if any portion or
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William Baroni

Subject:
Location:

Start;
End:

Recurrence:

Meeting Status:

Organizer:

Copy: 5pm ET / 4pm CT - Call with Nene Foxhall & Brett Hart
Please call Nene's office -

Wed 9/25/2013 5:.00 PM
Wed 9/25/2013 5:30 PM

{none)
Not yet responded

Foxhall, Nene
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William Baroni

Subject: Copy: 2:00 Meeting with United
Location: Conference Room 1

Start: Thu 11/7/2013 2:.00 PM

End: Thu 11/7/2013 3:30 PM
Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Baroni, Bill

Required Attendees: Kwon, Phillip

From United: Nene Foxhall and Brett Hart



William Baroni

Subject:
Location:

Start:
End:
Show Time As:

Recurrence:

Meeting Status:

Organizer:

Copy: 2pm ET - Rescheduled meeting with Nene Foxhali & Brett Hart
Office of Bill Baroni - 225 Park Ave. South - 15th Fir

Thu 11/7/2013 2:00 PM
Thu 11/7/2013 3:00 PM
Tentative

{none)

Not yet responded

Foxhall, Nene
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From: Foxhall, Nene [nene.foxhali@united.com]

Sent: Tuesday, February 07, 2012 7:21 PM
To: Baroni, Bill

Cc: 'famie@foxshuffler.com’

Subject: Thanks

For your time today. It's always great to see you. | am embarrassed to say that [ forgot that Jeff met with Pat
Foye Nov. 17 before the Wings Club speech Jeff made at the Yale Club, My excuse for forgetting 15 T was on
vacation. [ probably forgot to tell Jamie! I will get dates for potential dinner with Jeff and the gang.

Best,

Nene



From: Baroni, Bill

Sent: Wednesday, September 19, 2012 2:53 PM
To: ‘nene foxhall@united.com'
Subject: Please call me

Nene, please call me when you can. 212 435 6667

bb
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From: Foxhall, Nene [nene foxhall@united.com]
Sent: Wednesday, October 02, 2013 6:45 PM
To: Baroni, Bl

Subject: Following up

Attachments: Letter from Nene Eoxhall.pdf

Bill, | am reconfirming that United would like to meet as soon as possible to discuss the inequity in the flight
fees the Port Authority charges carriers serving New Jersey airports versus those serving New York airports.
As we discussed in the attached letter, this inequity is starkly evident in the disproportionate impact on United
of the costs of implementing the new ARFF operation. Thanks for your consideration.

Best regards,

Nene Foxhall
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From: Foxhall, Nene [nene.foxhall@united.com]

Sent: Saturday, October 05, 2013 1:09 PM
To: Baroni, Bill
Suhject: Dates

Brett Hart and I can be in NY on Oct. 21 or Oct. 23 to discuss our flight fee/lease 1ssues. Again, I am out of the
country the following week. Thanks again for proceeding on this important issue.

Best,

Nene



From: Foxhall, Nene [nene.foxhall@united.com]
Sent: Wednesday, October 089, 2013 11:11 AM
To: Baroni, Bill

Subject: Dates

Bill, we could do Monday, 10-21 or Wednesday, 10-23; preference of Monday early afternocon. | now can't
find the other email | sent, so the problem was almost certainly on my end. SO sorry! Anyway, let us know if

we can make this work. Thanks again for everything.
Nene



From: Foxhall, Nene [nene.foxhali@united.com]

Sent: Wednesday, November 13, 2013 10,27 AM
To: Kwon, Phillip; Baroni, Bill

Ce: Hart, Brett

Subject: Following up

Attachments: Questions. pdf

Dear Bill and Phil,

Thank you for meeting with Brett and me last week. We are grateful to the Port Authority leadership for being
willing to address the long-standing inequity in the flight fees paid by the carriers serving Newark Airport and
those serving the New York airports. Answers to the questions we attach would help us work with you to
address that inequity. The most critical question for our analysis is at the top of the list. We would appreciate
your providing that information as soon as possible so we can move ahead with you. Please let me know if
you have questions or concerns.

Best regards,
Nene



1

2)

3)

4)

5)

6)

7)

Rate Making Methodologies — questions for the Port Authority

Please provide working models in Microsoft Excel of rate making methodologies for
EWR, LGA and JFK, inciuding calculations and inputs for 2012 and 2014. Please also
provide all supporting and back-up materials to the flight fee handouts provided to the
carriers on an annual basis.

Please detail what the EWR flight fee for 2014 would be if calculated through the
LGA/JFK rate making methodology. Please also provide all back-up data to support
this calculation.

Although the cost components of the EWR rate methodology are largely similar to
those at LGA/JFK, please provide a value and full list of all cost components under the
Freedom Agreement.

Please list all fees, charges, rates and/or other charges that may be imposed by the
Port Authority that are not defined in the rate making methodologies at NY/NJ Airports
(e.g. sublease fees, consent fees, parking fees, concessions revenue split etc.). Are
these fees consistent across all airports? If not, please provide detail.

Please provide detaill on how Port Authority overhead is calculated and allocated
amongst Port Authority managed airporis {inciuding for specific projects)? What dollar
vaiues have been allocated to each airport for such overhead for 20147

How are allocations of certain charges determined across airports (e.g. EWR, LGA vs.
JFK)? For example the Aviation Development Council (ADC) charge has been
allocated as follows: EWR — 26.7%, LGA — 16.9%, JFK — 31.4%; Port Authority — 25%.
Please respond for all other charges including Council for Airport Opportunity (CAO)
and Bad Debts.

What are the various markups and coverage factors paid at LGA/JFK and how do they
compare to the markups and coverage factors paid at EWR for the following
categories (include any applicable caps)?

Capital projects

Monorail

Liquidated overhead

Operating overhead

ASF

PAF

Debt

ARFF

City rent

Subleases and license agreements

Privilege permits

T T TE 0 R0 o



8) Please define how amortization and depreciation of capital investments is calculated
under and included in the EWR and LGA/JFK rate making methodologies. Please
provide a list of all projects for which amortization/depreciation is included in rates for
LGA/JFK and EWR. Finally, please provide details of the imputed interest charge, if
any, under the LGA/JFK agreement (if any).

Specific to ARFF, we have the following questions:

9) Please verify that the EWR flight fee formula results in an extra $7,600,000 above
direct ARFF costs to the airlines at EWR due to the existing methodology.

10) How are security, police and ARFF resources allocated at each airport? Please define
the criteria by which the level of security, police and ARFF resources are determined.
Are the allocation criteria at each of EWR, LGA and JFK the same?

11) Please provide the actual pay rates of FAPD officers to be assigned to each of EWR,
LGA and JFK under the Port's plans to implement the FAA Settlement.

12) How much overtime is included for various security, police and ARFF activities at each
airport? Are overtime rates equalized across all airports? If not, please provide detail.



Roegurrense:

Orasnmizer

Tatedorog,




Start;
FaE e N

Hecurenoe:
Maeting Status:

Gropssizer:
Hoguired Al

Fromm lamis o
Senkr W

a0

R NS







—



Full Service Systems Enmg@'rmﬁr

45 an Oraclte Platinem Partner, CherryBoad provides comprehensive systems integration and
consulting services that maximize enterprise performance for the pub ic and commercial sectors,

Emploves Based with Internationat Reach

Headguarterad arris Plaing, N wath offices across the U, we've earned & solid reputation for

combining tech wiﬁfﬂ;, arganizational, functional, and vertical mm’km expﬂrism into practical
sodutions iint deliver resuits. Cherr
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This combination of methodoloy 3,;_ focus on our emplovess, snd commitment 1o Gur CUSTOMers
WaEs memai N oeun eing awarded the 2008 @rade Titan Award for PeopleSoft Solutions, The
Oracte Titan Ay umi recnEnizes part rer ")i"-*?iﬁ;ﬁ%iﬁﬁ in sodution development 2nd husiness
a&:hsevemﬁﬁt, CherryRoad s proud to be distinguished by Oracle for our high selution
performance and customer resuit:ﬁh
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“The ity of Seattle considers this project an ungualified success and recognizes that its
partnership with CherryRoad was 3 significant contributing factor, CherryRoad delivered
considerable technical expertise on the workings of the new product and the upgrade tooels
provided by the vendor. As the project evolved, CherryRoead was very flexible in
accommaodating the City's changing requirements while working with us to help us control
costs.”
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“From thelr executives to their consuliants on the ground, CherryRoad has been
commitied to our success. Thelr professionalism and winwin attitude put them at
the top of our list of potential implementation partners. | highly recommend them
as a valued business partner”

P
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“CherryRoad’s broad base of public sector experience has assisted us in re-engineering
our business process 1o take advaniage of best practices. Their expertise has saved the

County both time and money. { highly recommend CherryBoad Technologies tor your
ERF implementation,”

L1ty D



“Iowas @ pleasure to work with CherryHoad, because they delivered more than they promised,
and recognized that give and take is s important component of any successiul project. Every
complex project of this nature has tts bumps in the road, but CherryRoad was committed o
smnoth them out when they oocurred. CherryRoad, from its top executives, 1o the consultants
mvelved inthe day to day delivery of this project, were commitied to meeting thelr obligations,
and keeping this project moving forward Lo mv complete satistaction”




“Based on the county’s experience and my assessment, CherryvRoad possesses the following:
¢ knowledge and commitment to the complexities of public sector operations;

s ine-depth technical and functional knowledge, skills, and abilities;

# unigue and successful implementation plans and ongoing control processes; and

e gutstanding leadership, interpersonal, and tearm-building skills”
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David Wildstein

Subject:
Location:

Start:
End:

Recurrence:

Meeting Status:

Organizer:

Copy: 11am ET / 10am CT - Conference call with Nene Foxhall & Brett Hart
Please call Nene's office - SNy

Wed 9/25/2013 11:00 AM
Wed 9/25/2013 11:30 AM

(none)
Not yet responded

Foxhall, Nene



David Wildstein

Subject:
L.ocation:

Start:
End:
Show Time As:

Recurrence:

Meeting Status:

Organizer:

5pm ET / 4pm CT - Call with Nene Foxhall & Brett Hart
Please call Nene's office - SEEi=uk

Wed 9/25/2013 5:00 PM
Wed 9/25/2013 5:30 PM
Tentative

{none)

Not yet responded

Foxhall, Nene



David Wildstein

Subject:
Location:

Start:
End:
Show Time As:

Recurrence:

Meeting Status:

Organizer:

12:.05pm ET / 11:08am CT - Call with Nene Foxhali & Brett Hart
Please call Nene's office -

Thu 9/26/2013 12:.05 PM
Thu 9/26/2013 12:35 PM
Tentative

(none)

Not yet responded

Foxhall, Nene
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David Wildstein

Subject:
Location:

Start:
End:
Show Time As:

Recurrence:

Meeting Status:

Qrganizer:;

2pm ET - Rescheduled meeting with Nene Foxhall & Brett Hart
Office of Bill Baroni - 225 Park Ave. South - 15th FIr

Thu 11/7/2013 2:00 PM
Thu 11/7/2013 3:.00 PM
Tentative

{none)

Not yet responded

Foxhall, Nene



