FOI #15764

Torres Rojas, Genara

From: Wendy.Kluz@igor.com

Sent: Thursday, February 05, 2015 12:47 PM

To: Duffy, Daniel

Cc: Torres Rojas, Genara; Van Duyne, Sheree; Ng, Danny
Subject: Freedom of Information Online Request Form
Information:

First Name: Wendy

Last Name: Kluz

Company: iQor DBA Allied Interstate LLC
Mailing Address 1: 12755 Hwy 55
Mailing Address 2: Suite 300

City: Plymouth

State: MN

Zip Code: 55441

Email Address: Wendy.Kluz@igor.com
Phone: 973-630-5721

Required copies of the records: Yes

List of specific record(s):

May we please have copy of the winning proposal for the RFP listed below. RFP NO: 38391 TITLE:
GENERAL COLLECTION SERVICES FOR THE ELECTRONIC TOLL COLLECTION PROGRAM E-Z
PASS Thank you, Wendy



THE PORT AUTHORITY OF NY & NJ

FOI Administrator
April 8, 2016

Ms. Wendy Kluz

iQor DBA Allied Interstate LLC
12755 Hwy 55, Suite 300
Plymouth, MN 55441

Re: Freedom of Information Reference No. 15764
Dear Ms. Kluz:

This is in response to your February 5, 2015 request, which has been processed under the Port
Authority’s Freedom of Information Code, copy enclosed, for a copy of the winning proposal for
the RFP listed below. RFP No: 38391 -General Collection Services For The Electronic Toll
Collection Program E-Zpass.

Material responsive to your request can be found on the Port Authority’s website at
http://corpinfo.panynj.gov/documents/15764-C/. Paper copies of the available records are
available upon request.

Certain portions of the material responsive to your request are exempt from disclosure as, among
other classifications, personal privacy, confidential information and security.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

%yw
et ) J_~

FOI Administrafor

Enclosure

4 World Trade Center, 18th Floor

150 Greenwich Street

New York, NY 10007

T:212 4353642 F: 2124357555


http://corpinfo.Danvni.gov/documents/15764-C/

THE PORTAUTHORITY OF NY & NJ

Lililan D. Valenti
December 24, 2014 = Chief Procurement Officer

Vi Up Engail neerenberg@allianceoneinc.com

Mr. Harry Neerenberg

CFO

AllianceQOne Recievables Management, Inc.
4850 Street Road, Suite 300

Trevose, PA 19053

RE: GENERAL COLLECTION SERVICES FOR THE ELECTRONIC TOLL COLLECTION

PROGRAM (E-ZPass®) — RFP #38391 CONTRACT #4600010190; PURCHASE ORDER
#4500065548

Dear Mr. Neerenberg:

The Port Authority of New York and New Jersey (“The Port Authority” or “the Authority”) hereby offers
to enter into.an agreement, as hereinafter set forth (“the Agreement”) with AllianceOne Recewables
Management, Inc. (“the Contractor”) for the performance of the above-referenced services.

The Agreement between the parties shall consist of the following, stated in order of precedence in case of
conflict or inconsistency: :

1. thls bener of Acceptance

ST Bl a0 P L ETRSANUMRL el dem e

"2 the Contractor’s Proposal opened on August 4 20]4 excluding :-

Section 6, “Consolidated Financial Statements”

Section B, “Page 9 through the first half of Page 22 of the “Executive Summary”;
Section F, “Proposal”, Pages:42-43, Pages 121 and 122, and Pages 126-137;
Exhibit D, “Benefits Information™;

3. the Contractor’s Best and Final Offer dated September 29, 2014;

4. email from Mark Lombardo to Margaret D*Emic dated August 13, 2014 agreeing to thhdraw the
words ~Confidential” and “Proprietary™ from your Proposal;

S. the Contractor's response letter to the Port Authority's Request for Clarification dated September
. 10,2014, '

6. emails between Mark Lombardo and Margaret D'Emic dated September 22, 2014 and September
30, 2014 respectively regarding the Contractor’s Exceptions to the RFP;

2 Montgomery Street, 3rd Floor
Jersey City, NJ 07302
T:201 395 7477



mailto:fharrv.neerenberg@allianceoneinc.com

L/ g PORT AUVHORITY OF NY& N

7. email dated 9/30/14 from Mark Lombardo to Margaret D*Emic regarding the Contractor’s Health |
Benefits Package; ~

8. the Contractor’s M/WBE Participation Plan dated July 27, 2014;

9. the Port Authority’s Reﬁust for Proposal (RFP) entitled “General CQIIeCtion Services for the
Electronic Toll Collection Program (E-ZPass®) and Addenda Nos. 1 through 6, thereto issued by
the Port Authority. . '

This Agreement shall be in effect for a three (3) year period commencing on January 1,2015and
expiring on December 31, 2017 subject to earlier termination or extension as provided in the Agreement.
For payment, invoicing and administrative purposes, this Agreement will be assigned Purchase Order
#4500065548. ‘ : ' -
In accordance with the terms of the RFP, please submit original certificates of insurance to your Contract
Manager, Mr, Stephen Knapp, at 4 World Trade Center, 22 Floor, New York, NY 10006. To expedite
review, you may email your certificates to sknapp@panynj.gov. Please reference Contract Number
4600010190 and CITS #4513N on your insurance certificates. - : '

Your Contract Manager Stephen Knapp can be reached at 21 243 5.2158 or email at sknapp@panynj.gov.
If you are in agreement with the above, please indicate such agreement by signing this and the dtiplicate
original of this Letter of Acceptance and réturning both signed originals to the attention of Margaret

D’Emic, 2 Montgomery Street, Third Floor, Jersey City, NJ 07302 When signed by the Port Authority,
you will _;ecgive a fully executed original document.- :

. Very truly yours,

The Port Authority of New York & New Jersey

Bd)‘v D Vol o+ APPROVED:

N = - ~ ~ FORM ' | TERMS
Title: Chief Procurement Officer, Procurement Department Lo | 54
. ' ' Ay —
Date: | j j_&l«}-{l §/ '
i
Agreed:

AllianceOne Receivables Management,Inc.
(4 :

By:

Title: &

Date: /2, 7/4

Mr, I-hﬁy-blse:enber-g"ﬁ M (’A;eT Page 2 - December 24,2014







L T
: 3
: TS Nl e
!
H
1
ey
T S R A
X !3::) 5N e
A
£ .
y .
e e
~ :leleperformance;

Yransforming Paiston Into Excelle nge

47



Q)e[a'ware e

Thie ﬁrstState

I, JEFFREY W. BULLOCK, SECRETARY or' smﬁ& O i sraidiop -4

SR ar e il o

= . t=  ==ne et

DELAWARE, DO HEREBY CERTIFY. "m.mzwczom RECEIVABLES .MANAGEMENT,
INC." IS DULY INCORPORATED UNDER THE LAWS-GF-TSE STATE OF " -

' DELANARE AND IS IN GOOD STANDING AND EAS A LEGAL CORPORATE

| EXISTENCE 5O FAR AS TRE RECORDS OF THIS OFFICE SHOW, AS OF THE
ELEVENTE DAY OF JULY, A.D. 2014.

NS

Jefimy W. Bullock, Secrelary of State.

| 3013119 8300 AUTHEN TON: 1529184

140944042
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July 29, 2014

Procurement Department
Attn: Margaret D’Emic

‘Two Montgomery Street, 3% Floor

Jersey City, NJ 07302 .

Re:  Declaration of Authenticity of Certificate of Incorporation for AllianceOne
Dear Ms. D’Emic: |

This letter serves es a declaration of the authenticity of the attached Certificate of Incarporation for

AllianceOne Receivables Management, Inc. This is a true capy of the Certificate of Incorporatxon as of

the date of opening of pmposals.

Sincerely,

Corporate. Secretary and. Treasuner
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C. Agreement on Terms of DisCUSSION ........oeeesmmroensesenss coeneaniaeinaiimastans TR RPN | - SR
O. Certifications With Respect to Contractor’s Integrity = ’ R 27
E. Documentation of Proposer Prerequisites......... P—— taennrens - 28
I‘-ﬂ Proposal . ‘ ' ‘ . e 30
G. Acknowledgment of Addenda ' . 163
H. Acceptance of Standard Contract Terms and Conditions ‘ 164
. M/WBE Plan - rwosrenn 165
Closing . ' 166
AlllanceOne Exhibits
A— Insurance Limits
B - Letter Samples ’
. C-Sample Reports

D - Benefits Information ‘ .
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Tmnsfdrming Passion into Excellence
Close to 30 years of direct government collection experience.
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August 4, 2014

‘The Port Autharity of NY & NJ
Procurement Department

Attn: Margaret D’Emic, Senlor Buyer
Two Montgomery Street, 3" Floor

Jersey City, NJ 07302
Re: REP 38391 for Ganeral Collection Services For The Electronle Toll Collection Program !E-;g‘ ass?)

Dear Ms. O’Emic and otherevaluaﬂon'wmmittee:
Thank you for the oppartunity to propose collection services for The Port Authority of NY & NJ (herelnafter “Port

‘Autherity”}. Throughout our response, we will demenstrate our commitment to serve the Port Authority in the most

professional manner to affect the best results possible. AlllanceOne is a single entity bidding on this contract. We have

carefully reviewed this opportunity and determined that our goals are In [ine. AlllanceOne endeavors to provide the best
value for our cllents In the market today.

1. Nome and oddress of prapaser

AllianceOne Receivables Management, Inc.  GovernmentServices Divislon Headquarters .-

4850 Street Road, Suita 300 6565 Kimball Orive, Sulte 200 (proposed site)
Trevose, PA 13053 Gig Harbor, WA 98335
2, Authorized to negotliate and execute the Cantract;
Timathy Casey, President and CEQ Harry Neerenberg, CFO Renee Linnabary, Senlar VP
Phone: 630-203-0500 Phone: 866.568.9235 Phone: 253.620.2204

3. Contact for questions about the RFP:

Mark Lombardo, Vice President Business Dev. AlllanceDne Receivables Managemént, Inc. - o
" 11Midway Road /PO Box 52+ -+ ~—r= CorpOrmE heaTQUarters== - - =11 AT o wnd amkam s e s

Pocasset, MA 02559 . . 4850 Street Road, Suite 300 -—- - . .. . ...
Offlce: 866-580-8434/858-712-6600 Trevose, PA 19053
Fax: 858-712-6682 www.allianceoneinc com

Emall: marklombardo@allianceoneing.com
4. WName and address of subcontractors:

Lockbox vendor ~ to be determined upon contract award; we will attempt to enter into an agreement with current
provider whom AllianceOne subcontracts for other gévemment contracts.

Collections: Lemore Management Services, Inc. 704 Gines Or., Suite 11-D, Morganville, NJ 07751
5. AllionceOne is a Delaware Corparation:

Timothy Casey, President and CEQ Harry Neerenbei'g; CFO Renee Linnaba ry, Senior VP
Fagan,MN Trevase, PA Gig Harbor, WA’

A mpy of the Certificate of Ihcomoréﬁcn with a signed declaration of its authenticity is pravided following this pags.
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AlllanceOne utilizes Columbia Ulumate collection software which Is a fully functional system with integrated tools, dialer
and reporting capablfities which we describe within our response. We propose a 30-day implementation period for the Port
Authority. A detalled sample implementation timeline 1s enclosed herein. Key persenne! biographies are alse included
within this response.

Toll experience: Our tolf collection experience includes contracts with Florida Department of Transportation {SunPass and
SunYoll), Washington State Department of Transportation end former contract with New fersey EZPass, We have
speclalized collectors that will work your business. These agents are famifiar with toll violations that include Individual,
business and rental agendes, AllianceOne has extensiva experience working with toll and accounts with multiple violations,
In addition to the muitiple violations we often times need to locate the registered owner, particularly on out-of-state
accounts. There Is 3 lot of interaction with car rental companies. The system Integration 5 detailed down ta the transaction
tevel. AlianceGne works with both consumer and commerdial accounts and hes handling paths for each to ensure proper
tontact with the responsible party. We have access to DMV Information in the following states:

AL, AR, CO, DE, DC, FL, GA, Hi, 1D, IN, KY, tA, ME, MD, MA, MN, MS MO, MT, NV, NM, NY, NC, ND, OH,OK. OR, PA, Rl, 5C,
TN, UT, VA, VT, WA, WI, WV, WY and shortly CA.

Our corporate headquarters office Is In Trevose, PA. We will assign Jennifer Uretsky, Cllent Services Supervisor in our
Trevose office to assist with this contract and provide local support for the Port Authorlty as needed. AllianceOne Is active
in IBTTA and are committed to growing our tolling business.

Our £-ZPass experience Includes work with the Delaware Port Authority, New Jarsey H‘ighway Authority, New Jarsey Toll

Authority and South Jersey Toll Authority as part of the E-ZPass experience. Cllents In the reglon include: Vermont

ludiclary; Commonwealth of Pennsylvania [over 20 year contract); Nassau County, New York; City of Phlladelphia, PA;

Morristown, NJ; and Falrlawn, N). We have collectlon service agreements pending with Wast New York, NJ; Edison, NI and
Fanwood, NJ. We can provide customized reports for the Port Authority. Wa will utilize this knowledge of similar debt to

enhance the collection program for the Port Authority. We have the abtlity to collect these accounts within New York, New

Jersay and-throughout the United States without forwarding to any outside agency. We provide professional service with a

focus on generating strong revenue for the Port Authority while providing excellent customer service and maintaining the

positive publicimage of the Port Authorty. . .

Quolificatians - AlltanceOne Is one of the leading providers of debt coltection ser\;ices in the United States. AlllanceOneis
fully licensed and authotized to enter Into a collection contract with the Port Authority. We are a top performer for the
clients we serve, Whether t’s a financlal services company that provides daily competitive batch tracks ar 2 government

o —client outsourcing for-the firsttime; we put the'proper structure In-plate to drivé-all employees to top performance. Eveiy © -

gavernment division employee is ellglble to eam a monthly commisslon/incentlve. This instills ownership in-all employees
and Improves results for clients. Qur team will provide a smooth and minimally invasive transition process. AlllanceOne has
experience transitloning from an existing collection agency and working with govarnment entltles that have never
outsourced, AllianceOne has consistently Improved rasults whan coming into a contract as a new vendor.” An example of
this includes the Superior Court of Californla, County of Contra Costa where AllianceOne exceeded the prior agency by 13%
gross collections In the first six months alone. All services were implemented within 30 days of contract award.

The following comment demonstrates our abliity to rapidly ramp up 2 contract and perform was received from a recent
client customer survey from the Superior Court of California, County of Contra Costa, Ms. Kate Bieker, *Bosically our
Caurt ended their in-house collection an Wednesday and AllianceOne stepped in and started cur collections without
skipping o beat on Thursdoy. They hove taken the time to understand our Court and our poficies and pracedures we
Jollow. They are very willing ta tollor their effarts ta comply with our wantst”

We strive far superlor racovery resuits with zero to very low complaints. We encourage the Port Autherity to conflim cur
statements with our clients. AlllanceOne oparates with excellent ethical and lawful service. We have a large national
presence that contributes to our experlence and qualified team for the Port Authority. This contract will be a primary focus
within the State and willl receive priority status service.

There are six pinnacles that set us apart:

. 1. Company expertise - The govemment services division is the largest business line within AllianceOne. This has been

achieved through over 30 years of service to government clients. Throughout the three decades of serving gow.rnment
clients, there have been many changes which we remain nimble and willing to adapt.

. 4 Response to: RFP Collectlon Services
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2. Collector experience - At the end of the day, It's the collector on the phone that makes the difference In recovering your
money. We have 350 employees dedlcated to government collections. Through our integrated office network, we can
share this expertise and provide a full serviee collection solution. While every collector I trained In the legal requirements
including the Fair Debt Collection Practices Act (FDCPA), Fair Credit Reporting Act (FCRA) and state restrictions, more -
Importantly they are trained In the nuances of govemment callections and our philosophy to treat consumers with respect.
€ach and every collector can fully explain the base fines and penalties in simple tarms that the consumer can understand.

3. Commitment to client service - As our client, you have cur commitment to serve your needs, No two clients are afike.
No two collection programs are alike. The customer sarvice team Is a phone ¢all or email away to assist you. Through real-
time online access, reports and up-to-date account statuses are avaflable. While phane alls and emalt are efficient,

periodic face-to-face meetings are an Integral part of keeping the cammunication lines open and working to Improve results
over time, ) . )

4. Collactions are our core eompetence - As such, we have a team of individuals that are able to produce better results
than companies with a less expertise in collections and more expertise in other areas such as tectnology. In one example,
our liquidation surpassed that of a competitor even though we didn’t get the accounts until the other vendor worked them
for 120 days. In another case, we were able to out.coliact the firm by 51%.

5. Calling advantage - Our office staff wil) be available at a minimum from 8 AM EST to 9 PM EST Mbnday through
Friday. This allows defendants to reach an agent when It’s convenlent for them. Additionally, the extended calling hours .
allow usto make more contacts which ultimately convert to dollars for the Port Authority.

6. Compliance - With the deep compliance resources-at AllianceOne, the Port Authority will not see Its name or ours as
headline news.

Mark Lombarde, RFP point of coptact and proposad contract coordinator, dua te his respongihiiities finds himself op the
East Coast more than half the year. He trayels to the area fre tly an b vailable to a nd it with

the Port Avthority regarding this contract. Renee Unnabary, Senfor Vice President will aversee the entire project. Ms.
Linnabary Is a member of AlllanceOne’s executive management team. She is authorized to make representations on behalf

* of AllianceOne. We will comply with the requirements, terms and coriditions outlined within this RFP.

Point of Contact/Contract Coordinator Authorized Representative .

. Mark Lombardo, VP Business Development . . . - ..Renee linnabary, Senior Vica President . .. . — . ..
6160 Mission Garge Rd 4300 - . 6565 Kimball Drive, Sulte 200 o

* San Diego, CA 52120 - Glg Harbor, WA 98335 ‘

‘Office: 866-580-8434/858-712-6600 Offlce: 80D-456-8338 x2204/253-620-2204 )
Email: mark.lombardo@allianceoneinc.com Email: renee.linnabary@allianceoneinc.com

We appreciate this oppartunity to serve you. AlfianceOne has na conflict of Interest, actual or apparent, that would lmit
our ability to provide the requested services. We are 100% dedicated to serving your needs. We will be a committed and
flexible partner for the Port Authority throughout the contract tarm.

Sincere!
/zfue

Renge Linnabary
Sentor Vice President
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B. Executive Summary e

The Proposer shall submit a summary presenting the major features of its proposal and how the
proposal satlsfies the requirements contained in this RFP, as well as the speclal competencies and
expertise of the Proposer to meet the requirements of this RFP.

Understanding of the project, solution highlights and key benefits - AllianceOne has submitted a

comprehansive proposal that demonstrates our ability to successfully service the Port Authority’s -
contract, when releasad, providing exceptional revenue return and sarvice for the Port Authority and
its constituents. AllianceOne is uniquely qualified to take oif this“project ‘based on cur experience,
technology, financlal stability, client service and performance record. _ ’

= Financial stability ~ We have an unmatched balance sheet. As one of the top 10 collection
agencies, we offer stability in today’s tough aconomic times.

® Responsivaness —~ AllianceOne provides the Port Authority with multiple contacts to ensure all-
facets of the cantract are always operating as specified by the Port Authority. Mark Lombardo will
be the Strategic Account Manager and will be readily available to coordinate and assist the Port
Authority with any contractual needs. The Port Authority will have access to our team early until

late via phone, email and fax. We have a site in Trevose, Pennsylvania that will provide local
contract support.

* Toll experience - AlllanceOne has contracts with Florida SunPass and SunToll. Additionally, our toll
experience: Includes: a project with the State of Washington that cavers both toll violations and
delinquent balance accounts. This requires automated reporting for placements, -cancellations,
adjustments and payments. New Jersey EZPass, a former cllent subcontracted through Xerox,
placed $137million which included both toll violations and delinquent balances.

" .» Client services — AllianceOne has the resources and expertise to take on a project of this size, and
also possess the ability to be nimble and respond to client requests promptly and correctly the first
time. :

° Experience — Close to 30 years of government debt collection experience, serving government
clients and their canstituents. We have a division dedicated to government clients. We work with
these clients and have introduced new programs specific to the public sector such as relicensing
programs, partnerships with boot and tow companies, hot phones to reach our offices instantly,
time payment programs, amnesty and more,

» Performanca record - As noted In our cover letter, we are a top performar for the clients we
serve. AlllanceOne performs very well competitively. Florida SunToll has recently commented on
AllianceOne’s performance over a competitor on the same contract. Our performance, raporting

and customer service are all meeting and exceeding their expectations and ranked above those of
the competitor in all areas. '

* Business analytics team - AllianceOne has a department that focuses on analyzing data through
custom designed reparts to determine the best possible account strategies for dients. Whether It
is an adjustment in time of day to perform dialing campaigns, collector adjustments, . letter and

6 Response to: RFP Collection Services
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dialing attempts, and this team provides our management group with eritical Information which
has greatly Improved revenue performance for our clients.

= TOPS —~ Teleperformance Operaticnal Processes and Standards (TOPS) — TOPS Is an internal
- performance enhancement program that ensures a. productive workforce, positive work
environment and efficient daily strategies. R

+  Dedicated government collection team — AlllanceOné will dedicate a colléction team to service
the Port Authority’s contract. This team will consist of employees with direct and extensive
experience working cases similar in nature to the Port Authority.

« Compliance ~ AlllanceOne maintalns a separate compliance department to monitor employee
adherence to laws, regulations and Internal policles. This department also maintains all licensing,
bonding and Insurance for the company. Our size drives more complaints by the nature of our
business however we are proud to note that we continue to maintain extremely low complaint
ratios. Our leading edge monitoring provides our management team with the tools necessary to
train and review performance at all levels. '

History - AllianceOne began its long history of providing services to government clients in the early
1980’s. Our service to government clients spans over 30 years and Includes pre-collection through
comprehensive full third party delinquent debt collection Including litigation services. AlllanceOne was
formed March 5. 1995 as a Delaware corporation through the acquisition of 5 previously unrelated
companles and a farge financial partner. Prior to the AllianceOne purchase the company operated as
Allied Credit Companles. Collections Is our sole business. AllianceOne has 2,500 employees throughout
the United States and Canada and all are permanent employees.

AllianceOne’s experlence with toll fines and fees cllents Is extensive. We understand your business and
'have a team prepared to provide you with exceptional service and recovery. Our focus is debt

. collection services, The proposed team, includes management with an average tenure over 10 years '
and collectors with an average of 2.45 years with the company. All are experienced with government
debt including toll collections. We have bilingual and multilingual capabilities, on-line real ime access
provided to the Port Authority, extensive monitoring of staff to ensure complete compliance with all
applicable focal, state and federal laws and regulations governing the collection Industry.

AllianceOne has collected $2,013,759,019 for our government dients.

AllianceOne is a federal GSA contract holder under SIN 520-4, Collection Services. AllianceOne s now a
wholly owned subslidlary of Teleperformance {TPUSA). AllianceOne was purchased by Teleperformance
on August 1, 2007, AllianceGne operates with its own executive management staff allowing for
immediate decision making abilities. AllianceOne is fully licansed and/or bonded to coflect throughout
all 50 states and Canada. AllianceOne continuously provides our government clients with exceptional
service and revenue recovery results. We pride ourselves on our extremely low number of complalnts.
AlllanceOne has had no ethical or legat challenges by government entities.

AllianceOne Areas of Specialization ,
AllianceOne focuses solely on pre and post delinquent collection services:

« Toll collection experlence
o AET (all electronic tolling)
o Personal negative balance accounts

7 ' Response to: RFP Collection Services




¢ Commercial negative balance accounts -

© Personal tolls . T

0 Commercial tolls
® Non-delinquent accaunt services .
¢ National client base focusing on govemment debt
® Full third party collections . e L .
® The Government division [s the largestvertical ... T BRI o PN
* Pre-collection servicas - e St e e Llmi e Lele
® Speclalized toll account handling : -

_*  Amnesty : o e n e : e
“ Tax Intercept Programs with various government clients . T T e e e L
s [itigation ‘ .

*  PCl certified compa Ny ensuring complete data security
® Sies facused on government debt collection
* Immediate decision making abilitles ’

® Tailored programs to meet the needs of the Port Authority _
AllianceOne Is_fully licensed and/or bended to collect throizghout all 50 states and Capada,
AllianceCne contlnuously provides our Eovernment clients with exceptional sarvica and revenue

recovery resuits. We pride ourselves on our extremely low number of complaints. AllianceOne has - - --

had no ethical or legal challenges by government entities.

S Tt L Rew e aan e
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Financial Stablllty

AllianceOne alone earned revenues of $110.444 million total with the Government division responsible
for $33.863 million in 2013 for services similar to those described within this RFP. Our Government
Services Divisian is the largest division within AllianceOne. While AllfanceOne itself is a finandally
stable subsidiary, the entire Teleperformance family has the financial strength to further support our
continued expansion, service enhancements and technology including:

o Debt-free, publicly traded company with Industry best SA2 D&B rating;

s $3.236 billion In 2013 revenues; :

__ __a _World’s 150™ largest employer, with more than 130,000 employees and growing. -
: » “Consisteritly profitable © T T Tt T T S

We are confldent the Port Autherity will experience superior service 'and revenue return if AllianceOne
. is selected as a collection vendor. In competitive situations, we always aim for first place and continue
to exceed our clients’ expectations. ' :

Financial Safeguards
« PCl Centified company

n SSAE ' ' ,
= Annual independently audited financial statement
=[SO 27002 .

Addltionailv, AlllanceOne employs the strategies and beliefs of our parent company, Teleperformance, .
which include:

Corporate Mission and Values

AllianceOne’s corporate mission and vision provide us with the guidelines that equal success in service
for our clients and their assigned individuals. The Port Authority will experience superior recovery
coupled with excellent customer service and a company that will work to promote the positive public
image of the Port Autharity.

b)) Response to: RFP Collection Service




Our Mission statement - “4¢ Teleperformance, we deliver an outstanding customer experience, at
every single opportunity, as o resujt of our commitment, passion-and dedication to excellence: -In sgr-:.-+ .. -
doing, we create opportunities gnd value for employees, tlients; tustomers,» communities-and.; .. -
shareholders.” ' CetEee e w3 e g ., :

Our Vzlues are the Foundations of our Group - Teleperformance commits to meet and exceed jts
client expectations by providing contact center solutions—around-the World-24-andaby-deliveringamari 1.
Y. .

superior performance in customer management, while st“‘tf"cﬁ'@frespecting.higbb,:.ethicaﬁ*ﬁéf’sndamf{?' B
responsible values. : SR S R
e '9:,61-'""- . .

Cosmos | INTEGRITY: Absolute. Harmenlous. Universal, Being .gv;tg:,:a;ggi,e'ntfc and living our values, _

since they are the pillars on which all of our relationships arg built, /say, whotl doand | dorwhat | say.
Earth | RESPECT: Deep, Nurturing. Abundant, We cultivate what each has to offer, with respect
generating respect. / treat others with kindness and empathy.. :

Metal | PROFESSIONALISM: Crafted. Solid. Reliahle. Through our quality and skill, we transform
Interactions Into golden experiences. [ do things right the very first time,

Air | INNOVATION: Inspiring. Renewing. Dynamic. Change is the constai'l_t wind that fills our sails; we

both embrace itand propose it. f create and improve, , _ )

Fire | COMMITMENT: Steady. Strong. Radiant. Commitment ignites our actions and drives our
performance. it fuels our passion fora job well done. I'm passionate and engaged,

AlliggceQng Ieleperformance company, Citizen of the Planet initlative
Is our commitment.to. minimize . .

Teleperformance’s Citlzen of the Planet Initiative
negative environmental impacts by acting In a sustainable manner to ensure future
generations have the ability to meet their own needs, Our Citizen of the Planet Global

- .- Initiative wiit involve-our management, people, s@uipliers"&fuétoingrs in a combined
effort to help our planet by: ' '

* Improving facilities to create “sustainable sites” (i.e water,

* paper & other waste reductions) and strive for “paperless” environments

* Recycling T

* Energy & Atmosphere Improvements

* Indoor environmental quality refinements

= Alternative transportation

*. Employee education & Involvement to extend e
to the work place :

fforts to their homes & nelghborhoods in addition
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AllianceOne, Teleperformance company, Citizen of the World o
As a direct result of Teleperformance CEQ, Danlel Jullen’s partidpation in the Clinton Global Initiative {CG), .
Teleperformance has estahttshed a systematic charitable effort geared towards saving and nurtuﬂng
children, . .o

H PAGE INSERTFYL ' "OMM(. Y
This charitable effort Is called Citizen of the World (COTW) and it Teconrdinaed in o= .
the Americas and Asla in countries where Teleperformance has a physical
presence. The annual commitment to OGl is $1 M (30% cash, 70% in
goods/donations in kind). Daniel Julien, CEO, has selected Feed The Children (FTC)

as the company’s primary charity to help accomplish the goals and reach the $1M
commitment.

Compliance

AllianceOne utllizes extensive initial and on-going training sessicns coupled with daily management review
-and Compllance department reviews to ensure complaints are at an absolute mxmmurn and all applicable
local, state and federal laws and regulations are followed.

AllianceOne’s Jaime Awoyinka, Director of Compliance holds the following certifications:

* Recognized by ACA International as a certified Credit and Collection Compliance Officer

*  Past-President of Minnesota Association of Collectors

» Current Executive Director of Minnesota Assoclation of Collectors

=  Former employee of the Minnesota Department of Commerce — regulates collactlons in MN
{former regulator)

= Currently In the process of becoming an ACA recognized certifled instructor

* . Fellow and Scholar degrees from ACA International

Compliance Department monitors Regulatory and Consumer Agencies such as: -

* Consumer Financial Protection Burgauw * =~~~ =~~~ - e

* Federal Trade Commisslon

» Office of the Comptroller of the Currency

* The department remains current on all applicable Federal, State and Local laws, and reviews
our current collectlon practices to ensure compliance

* Involvement in industry associations

= This departiment has members on the Boards of Directors of the Washington State Coltectcrs

Assoclation, Minnesota Assaclation of Collectors and the ACA as well as various committees of
each

* A monthly review of all licenses Is performed
» The process is tracked manually to ensure everything is up to date through a licensing matrix
* Individual collection licenses are processed through the Director of Compliance where required

by law

Better Business Bureay

AllianceOne has an A+ BBB rating with the DC/Eastern Pennsylvania BBB.
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Services for the Port Authority e e
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AllianceOne also offers the Port Authority: Ter, oS
o Online, real time account access throughout the contfdcttetin .. .

° Business analytics team utilizing data interpretation tools 'to-developlng the most 'effectWe work
plan for the Port Authority Avgretugwimsie 0 -
o Customized reporting

. ©oENe Dyl DY R les RAYBAYT YE ML A e age |,
= Tailored data communication ) . _

*  PCl certified company

= Over30vyears of court and government collection experlence I

*  Results matter — we will set goals with the Port Authority throughouﬁ.the coptract, .. .-
Business Anglytics -Business Analytics team commitment to being integrated into our daily operations.

The BA team helps guide our approach to a portfolio by highnghtlng batches that need more work
effort, letter results, dialing based on hour of day, etc.

esponsive

If we say we will do something we deliver on our commitments. Our motto echoes this statement, “lam o

Te!epelformer I say what | do & 1 do what | say. | treqgt others with kindness and empuothy. { do things right
the very first time. | create & improve.” '

* Our employees are specialists in their field. AllianceOne understands the importance of a positive public
image when representing government clients. To meet this goal, continuous tralning Is provided to all

employees n applicable legislation on the local, state and federal levels.

Legislative training is supported by AllianceOne’s legal team of st‘aff"attomeys, internal compllance and
monitoring departments, and retained attorneys across the United States and Canada. AllianceOne
«~.-~gupplias methods. of.evoking payment. while. malntaining a. respectful communication.. AllianceOne’s

- collection team averages 2.57 years of tenure and our management team .averages. 8 years with the
company.

AllianceOne prides iself in its low number of complaints and believes thxs is a result of jts ongoing
training for all employees.
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;'Agreementf

C. Agreement on Terms of Discussion

on*Te rms;of DISCUSSIO

N s s T
=

i shtp cesunn 1 S LONGR I te v B pp e o
The Proposer shall submit a copy of the “Agreementon Terms:ofi-Dlscussion b signeduby:ans wnanansi
authorized representative of the Proposer. The Agreemen Inc u‘q‘g‘gl_:;‘s_Ag.:a_m me nt Aand_ . srans

shall be submitted by the Proposer without any alterations o tlon& Any Proposer &po fails {o_' _—
sign the Port Authority's "Agreement on Terms of Dnscuss —{ i ;I}ave its,:%qm,aal revxewed. i ~o e

the Proposer is a JoInt venture, an authorized tepresentatwe of each party must slgn the Agreement

T Sl . nvagq'.. toew o o -
Please see the following page. LIPIMSTAT 24 P MEGAC dagm umvy BT o
<&

Wil

Y S Y CA W o
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A'II'I'ACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

TEEd5au LoiHT.
The Port Authority’s receipt or discussion of any information (including information contaimed in

any proposal, vendor qualification, ideas, models, drawings, or other material communicated or
exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port Authority
or entitle us to any compensation therefor (except to the extent specifically provided in such written
agreement, if any, as may be entered into between the Port Authority and us). Any such
information given to the Port Authonty before, with or after this Agréement on Terms of Discussion
(“Agreement™), either orally or in writing, is not gwen in confidence. Such information rnay‘be- :
used, or disclosed to others, for any purpose at any time without ohllganon or compensation and
without liability of any kind whatsoever. Any statement which is inconsistent with this Agreement,
whether made as part of or in connection with this Agreement, shall be void and of no effect. This
Agreement is not intended, however, to grant to the Port Authority rights to any matter, which is the -
subject of valid existing or potential letters patent. The foregoing applies to any information,
whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assnmmg any legal ébllganon, the Port Authority will
employ reasanable efforts, subject to the provisions of the Port Authority Freedom of Information
Code and Procedure adopted by the Port Authority’s Board of Comxmssx oners on Maxch 29, 2012,

which ‘may be found on the Port Authority website at: .gov/corporate-
information/pdf/foi-code.pdf, not to disclose to any competitor of the undersigned, information

submitted which are trade secrets or is maintained for the regulation or supervision of commercial
enterprise which, if disclosed, would cause injury to the competitive positian of the enterprise, and .
which information is identified by the Proposer as proprietary, as more fully set forth in the FOI

Code, which may be disclosed by the undersigned to the Port Authority as part of or in connection
with the submission of a proposal.

ST RIS AT S AT S el e S L 8 b A Dl % Ml o el e el BNWIRY S APV el e O Bt e A 2\ ST ol - i

- .- —e . . . Ll AllianceOne Receivables Management, Inc.
(Comnpany)

(Signature)

Renee Linnabary, Senior Vice Prasident

(Title)

7/27114
(Date)’

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DONOT RETYPE.
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:RespecttorContractors: Integrit

g R |
D. Cantifications With Respect to the Contractor’s Integrity Provisions: .
The Proposer, by signing the Letter of Transmittal, makes the certifications in the “Contractor’s

Integrity Provisions,” Included as Section Il of The Standard Contract Terms And Conditions

{Attachment Bll) of this RFP. If the Propaser cannot make any such certifications, it shall endose an
explanation of that inability.

AlilanceOne certifies that it meets the Contractor’s Integrity Provisions included in Section il of The
Standard Contract Terms and Conditlons.
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AT T e TS T
| 4 EEDocUmentation o Proposer—Prerequmte_
E. Documentation of Proposer Prerequisites

The Proposer shall submit documentation to demonstrate that it meets a prerequlsites, If any,
Included herein.

..)p,. Fmie b by e appael. eee

A. The Praposer shall have had at least five (5) years of continuous exper}ence lmmedlatel\? prtor to'
the date of the submission of its proposal in the management’ and opeta'tlon ‘'of 4 collections sérvicet "
business actually engaged In providing these services to commercial and 'Industnal'accoﬁnts tinder T
contract. The Proposer may fulfill this prerequisite if it can demonstraté that the persons or entities

owning and controlling the Proposer have had a cumulattve totat of at least the same number 6f

years and type of direct continuous experience immediately prior to the submission of this proposal

as is required of the Proposer, or has owned and controlled other entities which meet the
requirement.

AllianceOne has been providing debt collection services to government clients for over 30 years. As
noted, AllianceOne was purchased by Teleperformance August 1, 2007. Operations have continued.
uninterrupted for 30 years. We are prepared and capable of providing the Port Authority with superlor
collection service. AllianceOne has the depth of experience, financial backing, capacity, technology and

staff to effectively service this contract and provide the Port Authority with excellent revenue return
and service.

B. During the time period as stated in {A) above, the Proposer shall have satistactorily performed or

be performing under at least two (2} contract{s) requiring simitar services of similar scope to those
required under this Contract. '

«- «+ -Please: see-pages- S-threugh-22 for our~substantial-client: refererices-and statistics. All?anteene*has“ S
.- . significant experence providing toll-and government collection services of the size and scope of the - R
Port Authority contract for well over S years. We are positioned to meet and exceed the Port

Authority’s contract goals and will have a dedicated team assigned to provide excellent service.

C. The Proposer shall d.em'onstrate that it has earned gross revenues of at least $1S mililon a year for
the last fiscal or calendar year from the type of services or products deseribed herein,

As noted, AllianceOne alone earned revenues of $110.444 million total with the Government division
responsible for $33.863 million in 2013 for services similar to those described within this RFP. Our
Government Services Division is the largest division within AllianceCne, We are confident the Port
Authority will experience superior service and revenue return if AllianceOne is selected as a collection

vendor. In competitive sltuations, we always aim for first place and continue to exceed our clients’
expectations.
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D. In the event a proposal is submitted by a joint venture the foregoing prerequisites will he

considered with respect to such Proposal as follows: B R B e 1 t JLEFTEONT
gt -

With respect to subparagraph (A} and (B) above, the prefédiiisite Will be considerad satisfie

joint venture itself, or any of Its participants individually, can meet the requirements, .
. g k [ R TRy W 2y o,

t. 1.0 avg sae, 'A.“' S VAW
With respect to subparagraph (C) above, the gross income of the fél,nt ventyre ltself

——

prerequisites or the gross income of the participants in_the joint. \iep,m!;%:mgy,,l;e,_ﬁc‘pp”sldzereq.
cumulatively to meet the prerequisite. ‘ '

. ;4 ee. . o ey . et
S maktie s ali3Une T AD, U2 e == 2

If the proposal Is submitted by a common law jolnt venture, a joint venture:that has not:been
established as a distinct legal entity, each partlcipant of the Joint venture shall be held jolntly and
severally liable and must individually execute and perform all acts required by this propasal.
Documents signed by a common law joint venture, in connection with this proposal, shall include the
names of all participants of the Joint venture followed by the words “acting jointly and severally”. All

Joint venture proposers must provide documentation of their legal status.

All Praposers must include documentation that they meet the above prerequisites. By furnishing this
solicitation document to Proposers, the Port Authority has not made a determination that the
Proposers have met the prerequisites or have otherwise been deemed quallfied to perform the
services. In addition, a determination that a Proposer has met the prerequisites is no assurance that
they will be deemed qualified in connection with other proposal requirements included hereln.

AllianceOne is a Delaware Corporation that meets all prerequisites for the Port Authority.
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F. Proposal

The Proposer must submit a proposal that details and clearly describes Its experience and capabillty
to perform the General Collectlon services described In this RFP, its approach to such work and the
cost of such work to the Port Authority.

At a minlmum, the proposal shall address the following: |

1) Cost Proposal '

a. Proposers must provide an all-inclusive fea incorporating costs for providing all collection services
required In this RFP. Proposers shall provide separate fees for collection of Violations, Revoked

Accounts, and Low Volume Transactions calculated as a fixed percentage. The Cost Proposal form
can be found in Attachment Blll (A). ‘

b. Proposers must provide a sapérate and alHinclusive fee !nc’o}porating costs for providing
collection services for Alrport Parking. '

In addition, the Proposer shall submit a completed ucalculation of Hourly Rate® form, found In.

Attachment 8111 (B), which upon acceptance by the Port Authority shall become part of the Contract
and subject to audit in accordance with the Wages, Health and Supplemental Benefits requirements
hereunder or established at the time of proposal acceptance.

Following Is AllianceOne’s cost proposal.
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ATTACHMENT BIIIA - COST PROPOSAL FORM s .

L | Entry of Prices L RErSTen’ &4t Larme o tit -
a. The prices quoted shall be waitten in figures, in ”m EW: e id The
spaces provided ou the Cost Proposal Form attﬁ‘&lf ﬁ'é'“?of?ﬂﬁ P TRy

AfigncCUne

«n e 92 sHbmitted *vm'?roae.w' wr"i ~ anes pimee

All Proposers are asked to ensure that all charges-quoted*for sinilawéperationssinethen or: ¥
Contract are consistent. g irEROSE B @ TN PROTRTE. 87 A%

Prices nmst be subnitted t'or each Item required o1t the Cost Proposal Form.

All Proposers are asked to ensure that ali figures are inserted as reqnued. and that al}
conputations made have been verified for accuracy. The Proposer is advised that the Part
Authority nmy verify only that Proposal or those Proposals that it deens appropriate and
may not chéck each and every Proposal submitted for compttational eirors. In the event
that errors in coniputation are made Ly the Proposer, the Port Authorxty reserves the right to
carrect any error and to recompite the Estimated Contract Price, as required, based upen

the applicable Cost Per Unit inserted by the Proposer, which aniount shall goveni in all
cases. .

In the event that a Proposer quotes an anonnt in the Estimated Price cbl_uum but omits to
quote a Cost Per Unit for that amouat in the space provided, the Port Authority reserves the
right to computte and inseri the appropriate Cost Per Unit.

The Total Estimated Contract Price is solely for the purpose of facilitating the conwparisons
of Proposals. Compensation shall be in accordnuce with the section of this Comract
entitied “Payment™.

The "Cost Per Unit” shall be deeined fo include all ifeus of cost, mchldmg but not {mmed i

to. materials. labor, equipment, salaries. benefits. insurance, administrative overhead, any
applicable fees and profit necessary to perform the Services as indicated in this Contract,
whether the aforementioued are actually employed in the fumishing of such Service or
whether incidental thereto,

Page 76
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ATTACHMENT BIII (A) COST PROJiOSAL FORM
Proposers must provide an all-inclusive fee mcorporating costs for providing all Services required
in this RFP. Proposers shall provide separate fees for collection of Violations, Revoked Acconuts, -
Low Volume Transactions.and Airport Parking calculated as a fixed percentage,

A ' B C : D

ESTIMATED
CONTRACT
"ESTIMATED PRICE, TEREE
THREE (3) (3) YEARS
YEAR v | . (ContmaBX
DESCRIPTION COLLECTIONS | COST PER UNIT Column C)
Violations ‘ $13.3M 13.21 % | S 1,756,930.00
Revoked Accounts $444,000 B2 %S 58,652.40
Low Volume , $100,000 % | 8
Transactions 13.21 13,210.00
Aitport Parking $668,000 B2A s 8826280
| rorat esrmwsren ramee oy vear conmactemice s o]

The Estimated collection nunbers are here for contparisou purposes only and are not guaranteed
Ly the Port Authority.

The Cost Per Unit juserted above shall remain finn thronghout the three (3) year base term and any
option period(s), if eaercnsed
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ATTACHMENT BIII (B) CALCULATION OF AVERAGE HOURLY RATE FORM

L ATINCRVORNS IMt‘b RESPACT LD ARIMNIractT ¢« wntet

h- tetrer & Srgusmanas

 Attached are the “Calculation of Average Hourly Rate "foﬁﬁ?ﬁr‘hﬁ'éﬁﬁ?ﬁmtéﬂm& mEner w0 Ta

this Contract, for each year of the Base Tenn. A separath foitn 53382 Ctorealif bndfiSypgsornse- s2rmmer
category. The Proposer shall use these forms in supporf of the'Wages! Freililrand Supplemental

Benefits Clause required under this Contract. When completing this form, please refer to. the,.

definitions located in the aforementioned clause.

A Proposer or Bidder’s entries in these fonns for Item#1, Item#2 and Item #3 shall become
requirements if the proposal or bid is accepted by the Port Authonty and the Proposer or Bidder
must maintain the averages quoted at all times.

Nothing in thc forms shall modify the requirements of the clause entitled *“Wages, Health and
Supplemental Benefits” or the terms and conditions of the subject Contract.
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ARianceOne Recelvables Management, Inc. 38391

PROPOSER NAME: PROPOSAL NUMBER _
SR. COLLECTIONS REPRESENTATIVE ..
Year1 e me ek
MINIMUM WAGE: $§23.12

AVERAGE HOURLY DIRECT WAGES §__4808a.80
NUMBER OF EMPLOYEES 1
IXEM #2
AVERAGE HEALTH BENEFITS
HEALTH $ 1,874.04
YTEM #3
AVERAGE SUPPLEMENTAL BENEFFTS '
(ITEMS NOT REQUIRED BY LAW) NUMBER OF
, DAYS PROVIDED
HOLIDAY ALLOWANCE § 208456
VACATION ALLOWANCE : .
SICK TIME ALLOWANCE §Included in ail vecation-al treated as bensfit time
PENSION - ) ‘
WELFPARE s

" OTHER SUPPLEMENTAL BENEI-'I‘I'S
SPECIFY :

SUB 'I'O'I'AL a'fmls 8 .l, 2&3)

ITEM ¢4 :

AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

Fl.CA

N.Y.S.UJ/NJS. UL

FUL.

WORKERS’ COMPENSATION
GENERAL LIABRILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY

ITEM #5
AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE) -
VERICLE/MTCR/FUEL
UNIFORMS
EQUIPMENT
MATERIALS
SUPPLIES
. RELIEF
ROLL CALL

§ 54,772.60 subtotal1,2 & 3

4,190.10
1,150.22
328.64

336.00
2300

18O
137.00

MO WMARKB LN

2,400 parking allowance

100 cell chone

0NN AN

OTHER COMPONENTS NOT SPECIFIED ABOVE". 2200 Incantive

SPECIFY
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AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD

AND PROFIT
s 50,168.70

TOTAL (ITEMS #1, 2, 3,4 & 5)

L SareTnenianoe OF YobeS- ~ PEETEEITl
w507 shafl sunie ¢ AOsUmenIation 10 FARKW

HICIIRIBY Tl -
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AllianceOne Recelvables Management Inc.
PROPOSER NAME: PROPOSAL NUMBER __ 38391

SR. COLLECTIONS REPRESENTATIVE- ™~ ° *°

- FArl SN

Page 81
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YEARZ mﬂu?‘t;"t’!tﬂ ﬁt&‘\" B g LI HI X LR TY Fig F PPRRN 4~ BV ES FORTY
Yy o ML WSS T CTE BT et
3 == e v .
m . ) R CLL RN
AVERAGE HOURLY DIRECT WAGES §_484240 0 pe,
NUMBER OF EMPLOYEES 1
Lo dmaes ant v - ~- -
LM‘ LA T PRSI ) ta s emeay . . s “
AVERAGE BEALTH BENEFITS
HEALTH s 187404
ITEM#
AVERAGE SUPPLEMENTAL BENEFITS R
(TTEMS NOTREQUIRED BY LAW) "~ .. NUMBER OF
: DAYS PROVIDED
HOLIDAY ALLOWANCE s 204864
VACATION ALLOWANCE §_ 2,783.60 _
SICK TIME ALLOWANCE ¢ Induded in vacation-al trealed as benefi! time
PENSION $
WELFARE s
OTHER SUPPLEMENTAL BENEFITS $
SPECIFY
SUB TOTAL{ITEMS#1,2 & 3) s_65.138.68 sub total 1,2 & 3
ITEM #4
AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)
. FLCA. : T 5421811
NYS.UI/NJISUL s 1,457.91
F.UL : $__ 330.83
WORKERS’ COMPENSATION $ _ 353.00
GENFRAL LIABILITY INSURANCE $ 2400 _
DISABILITY INSURANCE s__TBD
OTHER TAXES AND INSURANCE §__144.00
SPECIFY
YTEM 85 :
AVERAGE ADDITIONAL COMPONEN
(IF APPLICABLE) : ‘
VEHICLE'MTCE/FUEL . § 2,400 parking allowance
UNIFORMS $ ,
EQUIPMENT §__ 100 cell phone
MATERIALS ‘ $
SUPPLIES s
RELIEF $
ROLL CALL s -
OTHER COMPONENTS NOT SPECIFIED ABOVES__ 2,400 Incentive
SPECIFY

LTI

c At N



AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD o
AND PROFIT . S ___ _
TOTAL (ITEMS #1,2,3,4 & 5) s 6055978

. et . '

BT PG e YASTSUERTET ¢ DYUND5EE BT Oetank and
T per e oo O Sasvierai Lotectiva $RrR0eS JAGSUHbee ¢
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AlianceOne Recelavables Management, Inc. 38391
PROPOSER NAME: PROPOSAL NUMBER

SR. COLLECTIONS REPRESERTXTIVE " ¥ r ot =0 m
m3 BN EIIAV P e e T

§ e T, e

MINIMUM WAGE: s34

1 Lo R T RPN
AVERAGE HOURLY DIRECT WAGES $__48.75520
NUMBER OF EMPLOYEES 1

’ . ' Latdatarua vndit . - . - .
AVERAGB HEALTH nmm'rs
HEALTH A s_ 187404

#3
AVERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW) NUMBER OF
DAYS PROVIDED

HOLIDAY ALLOWANCE §_ 206272
VACATION ALLOWANCE s 281280
SICK TIME Al..l.OWANCE s Induded Tn vacaton-all reated as benefit !ime

- PENSION 5
WELFARE S
OTHER SUPPLEMENTAL BENEFITS s
SPECIFY
SUB TOTAL (ITEMS #1,2 & 3) . § 6§5504.76 subtotal 1,2 & 3
ITEM #4
AVERAGE TAXES AND INSURANCE ~
(ITEM REQUIRED BY LAW)
FI.C.A. § 424611
N.Y.S.UI/NJS.UL §_ 1,165.60
F.UlL s 333.03
WORKERS' COMPENSA’I‘KON § 37000
GENERAL LIABILITY INSURANCE § 2600
DISABILITY INSURANCE. §_ 18D
OTHER TAXES AND INSURANCE §__ 191.00
SPECIFY: .
ITEM #3
AVERAGE ADDITIONAL COMPONENTS
(@TF APPLICABLE)
VEHICLE/MTCE/FUEL § 2400 parking allawance
UNIFORMS 3 .
EQUIPMENT § 100 ceil phons
MATERIALS S ~
SUPPLIES s
RELIEF s

" ROLLCALL

OTHER COMPONENTS NOT SPECIFIED ABOVEs 2400 Trcentive
SPECIFY
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AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT S,

TOTAL (ITEMS #1,2,3,4 & 5) §_ 60,850.86

Page 84




2) Work Plan : L
Staffing ‘

‘AlllanceOne has carefully reviewed RFP 38391 and the assoclated addendums. [t is Imperative that we-
have the proper number of staff assigned to provide top tier resuits. Based on the Information

provided we propose 22 collectors, 1 manager, 1 supervisor, and [n admlmstraﬁve lead. Al ernployees‘
are full-time. # ?

Collectors .
There are 6 levels of collectors:

L. Tier -Transfer agents-Transfer agents are recent hire who hand le inbound calls only. Accounts
which they cannot resclve are sent to regular collectors for resolution. Transfer agents earn an
incentve. 4 transfer agents will be assigned initially.

. 2. Tier |FHouse collectors-Transfer agents are typically promoted to a house collector position.
House collectors handle low balance accounts typically under $150 owing for the same
consumer. House collectors earn an lncentive. 4 house collectors will be assigned initially.

3. Tierill PPA collectors-Partial payment arrangement collectors are designated to follow-up on
broken payment arrangements, monitor and audit payment plans setups. 2 PPA collectors will
be assigned during the fitst full month of production once volumes warrant. PPA collectors
eam an incentive based on hitting The Port Authority of NY & NJ goals. PPA collectors will
supply an audit report of payment plans to managements based on the % current, number on
plans, average payment and other key performance Indicators.

.. 4. TerlV-Regular collectors-House collectors are typically promoted to a regular coflector onie .
they have demonstrated the ability to hit client goals, they are assigned individual quotas as a
regular colle,ctor'.. Regular collectors earn commission. 4 regular collectors will be assigned .-
initially .

5. TlerV--Senior collectors— Senior collectors are promoted from a regular col[ector based on
demonstrated ability to meet quota on a quarterly basis. Senior collectors eamn higher base pay
and commission. 4 senior collectors will be assigned initially.

6. Tier VI--Advanced collectors—Advanced collectors are promoted from senlor collectors These
are the best performers in the office. Advanced collectors earn an attractive base pay and
commission, 4 advanced collectors will be assigned tnitially. '

Staffed hours

AllianceOne will provide staggered shifts for extended calling time for inbound and outbound
efforts. All collectors blended inbound/outbound:

6 FTE: 8AM-5 PMET
10FTE:  9AM-6PMET
6 FTE: 10AM-7 PM ET
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A group voicemail will be setup far after-hours calls with rotation of required call backs-per FTE.
AllianceOne doesn't antlcipate many voice mails due to the extended calling hours. If call volumes are
heavy, PPA collectors can assist with overflow calls on heavy traffic days such as Monday. , They, will
also focus on reworking secondary and tertiary accounts through skiptracing to provide additional
numbers for collectors to call, .

....\44,... b i eme 839 o maepiad . be

Stafﬁng levels . ' T ‘
Stafﬂng levels ‘will be adjusted based on volume. The supervisor will strive to maintain a staffing
threshold:  75% minlmum on Monday and Friday (no more than 4 out) high traffic

' 70% minimum on Tues through Thurs {no more than 5§ aut)
Manager
All!anceOne will designate Matt Larson as the Manager. Matt has been with AllianceOne for 15 years
In the capacity of Collection Supervisor, Trainer, Dialer Administrator, Management Analyst, Collection
Supervisor and Director of Client Services. His reach has touched each functional area In the
collections office. Matt has Innate analytical skills, an open door with his staff and highly competitive

nature. Matt will relinquish his position as Director of Client Services to take on this new role if
selected. Matt will ensure that The Port Authonty collection goals are exceeded

Supervisor

Heather Olson will be designated as the Supervisor for The Port Authority, Heather and Matt
successfully managed a student loan portfolio for two years and had 2 staff of 21 full time employees.

AllianceOne is no longer performing student loan collection services In the Gig Harbor site. Heather

will be responsible for performance, training, compliance, internal and external goals, corrective

. action, inventory management and staffing coverage. Heather will be the main point of contact forall
. client and collector matters. She will also enforce the threshold through time off requests and call-ins

and report to the ACCM and CCM if the threshold is exceeded and why. Heather will work hand in hand -
with Matt.
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Adminlstrative Lead

&£er.

The administrative lead will be the secondary POC for 3l client and collector Issues. They will

coordinate with the Supervisor and asslst with turnover cal[s, .collector questions, training andstaffing .. .
coverage. . '

Minimizing Employee Turnover

© Inhe Propaser snhall snow ane numna A m"" B
The following chart demonstrates the low turnover in GigoHarborethie: designateiiRuriaiuthorityson: st
collection site. : : SSTALICYRs RIMETR: R TAY PO AkiN s u premacr
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AlllanceOne is cornmitted ta maintalning exceptionally low turnover, We will accomplish this
severa) ways: '

Continual Training ‘ :
o TOPS training at regular Intervals regarding collector productivity
o Daily Ranking reports for all staff reviewed to increase confidence and production, and
custamizing them to client needs ‘
o Calibration Calls with compliance and regular compliance reports for proper tfaihi_ng and -
Call Monitoring. : '
incentive and Manthly Contests , - R
¥ Competitive Incentive plan that blends both production and reventte. Production
activates the revenue piece, both must co-exist. -
¥ PPA incentive which is pald competitively based on both Individual and overall inventory
% of payment plans current and minimized fallout rate. . '
v Identifying monthly the top 3 FTE collectors in production/revenue and offering extra %
~ or SPIF to display the path they took to the rest of the staff to get there during their
acknowledgement to drive the crew. .

Tenure Adjustment
AllianceOne is pleased to offer a tenure adjustment to staff, It reads:

“In an effort to reward continued service and tenure, a revenue adjustment of $100 for each full year
of service will be calculated quarterly. This reduction will only be used to calculate commissicn and not -
for performance purposes. A minimum monthly Performance Goal will remaln at $3,000. In order to
take advantage of the Tenure Adjustment, you must be a level IV Agent or higher. For example: alevel
IV Agent with S years of service who collects $14,000 in the month will be pald commission at their

46 . Response to: RFP Collaction Service




iz,

stack rank rate for each dollar over $9,300. The largest Tenure Adjustment a Level IV Agent can receive
Is 8 years of service or an $800 adjustment.” ~ - :

Benefit time ‘ fmzpe o o e . vor e
Additional benefit time is provided based on length of sérvices- .« : - - . e
AllianceOne Benefit Time is based on a calendar year after the nitial year OF epmployment. ~~ 0 ==& * #7rn

Ouring the first year of employment, the number of benefit hours granted will depend on the hire

date. The initial entitlement of Benefit Time will be earned on the first day of the month following the

_ employee’s six month anniversary. Refer to the chart for inltial entitlements. After this Initial grant of
Benefit Time, all grants will be made an January 1 and all hours must be used or forfeited by 12/31 of

that same year. . - ‘ _

Hours of Benefit Time Granted

Calendar Year 1: Prorated according to hire date. See chart.

Calendar Year 2 through and including Calendar Year 6: 136 Hours {17 days)
Calendar Years 7 and up: 176 Hours (22 days)
Time Off

Time off is granted to employees based on éeniorlty. For example, if two staff members want the same
week off, the employee with the most senlority will receive approval before the less tenured staff
member. . '

Stay’bopus

If & site is experiencing high tumover a stay bonus can be offered. Other sites have offered the
following: e e S e Ry et i dm
- o If the collector referenced above remains employed with AllianceOne for six months, they are -
eligible for.a $500.00 stay bonus; . - .
o [fthe collector referenced above remains employed with AllianceOne for twelve months, they
are eligible for an additional $500.00 stay bonus. '

3b. Statement of Qualifications

Our collection management team will consist of:
* Jon Boquist, Call Center Manager
* Todd Moore, Asst Call Center Manager
* Matt Larson, Collection Manager
* Heather Olson, Collection Supervisor

Collection team for the Port Authority
Tier 1 collectors

= ShaynanJohnson

®  Tasha Turutin

* Courtney Taylor

® Heather Hoffman -
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s Rhoda Lantz ¢ipmns sa Be e

» Aaron Kendricks

Tier3 ¢ s

« Rush Caley . :

= Darrelt Jones : -

Tl s dreeamtr v - NIRRT U mru-?ﬁr— »a. 01w
Tler 4 coflectors :
»  Joel Beaudin
= Heather Theise
» Brandon Ross
» Holly Riley

Tier S collectors -
s Natasha Linne

s Andra Wheeler
=« Mary Sunkel

« Amanda Villatva

Tier 6 collectors
s Morene Hall
e James Evans
a  Cecelia Breimer
o Harold Black

Previgus experrence at each level, lndlcate' .

UM Chel o e

B

— - .. - 7 - The current Involvement with FL SunPass/SunToli as comparlson chent in sﬁffmg :
’ Current Involvement with Nassau County in similar structure and clrent location
Former involvernent with NJ EZ pass and its similar structure and client locatlon :
Current experience with WSDOT talling

cOmbin'erl years in experlence Our management team proposed for the Port Authonty has 45 years of
combined experience. -

a. The Proposer should indicate the total number of full-time {minimum fhirty (30)_'hourslweek)
employees currently employed by the firm and the number employed [n each of the preceding three
(3) years. '

AllianceOne’s US full-time employees per our EED filed reports are as follows for the preceding three
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2012 ) ) , vetats Laimpuit . xR TF 10 (0 A Hemdsr e e

2011 ~ - % 801" -
AlllanceOne maintains a staff of 2,500 throughout the United States, Canada and Jamalca.

b. The Proposer shall show the number of full time and part time employees to b’ utilized in -
providing these services, including supervisory staff. The'Proposer shall -submit a plan to minimize -

. employee tumover. ltis the Port Authority’s preference to have the Proposers submit 4 staffing plan " °

that maximizes the use of full time employees.
AllianceOne will commit full-time staff to this contract.

Executive leve] oversight and daily monitoring of the act:

» Tim Casey, CEQ

= PatScheuerman, coo

= Renee Unnabary, Senior Vice President

s Mark Lombardo, Vice President Business Development- CONTRACT LIAISON
* Kevin Underwood, Vice President Legal Affairs — Staff Attorney

. Dedicated management team:
* Jon Boquist, Call Center Manager- DAILY COLLECTION TEAM MANAGER.
= Matt Larson, Director of Client Services
* Todd Moore, Assistant Call Center Manager (ACCM)
* Heather Olson, Collection Supervisor
» K.C Hawthorne, Staff Attomey

Subcontractor:

~eimn oo LOCkbOX .vendor — to-be determined: upon contract award; we- will at‘tempt to enter Into an-
. agreement with current provider whom AllianceOne subcontracts for other government contracts.

« Collections: Lemore ManagementServuces Inc. 704 Ginesi Or., Suite 11-D, Morganvslle NJ 07751

Client Services for the Port Authority: .
« Tricia Purcell, Client Services Manager — Dally oversight of client service team

* Marion Davis, Client Services Representative ~ DAILY CLIENT SERVICE FOR THE PORT AUTHORITY

» Jennifer Uretsky, Client Services Supervisor — DAILY LOCAL CONTACT AND LIAISON
* Beth Lilley, Client Services Representative
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On-site Employee at the Port Authority:

A Y PPN ) 8 ) o L e IPETNP AL US4 TIIALIN 14 qn 0y -

* TBD - AlllanceOne intends to hire an exlstlng vendor employee recommended by.the. Port .
Authaority if possible. If not, we will screen and hire an excellent candidate and obtaln pre-approval

from the Port Autharity prior to placement.

AllianceOne has significant etperlence managing on—s:te employees at vanous court- locauons as .

depicted below.

On sntelocatropseﬁ? s s

CA employacs on-slte

El Gajan

- I oee i, et
RS R 2N <8y 4ive v.‘..n|

600 sth Ave
Seattle, WA

250 E Main St, 1* Floor
San Diego, CA 52020

6200 Southcenter Bo ulevatd
Tukwila, WA

Kearny Mesa (central)
8950 Clairemont Mesa 8lvd, Rm 206 WD

| 1220 Central Ave. S.

Kent, WA 98032

San Diego, CA 52123
Dawntown

1015 State Avenue -
Marysville, WA

220 W. Broadway, 2™ FIr Rm 3005
San Dlego, CA 92102

Vancouver, WA 98660

S00 W. 8" Bldg,

South Bay -
| 5003 Ave, 2% Fir, Window 5
.| Chula Vista, CA52102
San Marcos
325 S. Melrose Dr, Ste 350
| vista, €A 92083
Santa Cruz
701 Ocean St
Santa Cruz, CA 95060
Vista
1 325 S. Melrose Dr, Ste 500
Vista, CA 92083
FL employees on- slte

Crange Co {FL) Clerk of Courts
425 N. Orange Ave, Ste 410
Orlando, FL 32801

Each Client Services Representative has direct telephone, emall and toll free telephone access for ease
in communicating with clients. Client Service staff will be avallable from 8:00am to 8:00pm EST

Patricia Purcell, Client Services Manager

Toll free: . 800-456-8838 ext. 2215
' Direct telephone: 253-620-2219
Email: patricia.purcell@alliancecneinc.com -
Tera Cappa-Bachaud, Client Services Supervisor-Signal .
Toll free: . 888-374-7270
Direct telephone: 253-620-2218
Fax: 253-620-7310
Toll free fax: 800-262-7184 A
Email: tera.cappa-bachaud@alliancecneinc.com

S0
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Marion Davis, Cllent Services Reptesentative R BT LT -
Toll free: 888-374-7270 .

Direct telephone: 253-620-2310 ne e e

Fax: 253-620-7310 R

Tollfreefax:  800-262-7184

Email: marion.davis@allianceoneinc.com PAITHEAAMA LD 35, ..
Jennifer Uretsky, Local Client Services Supervisor Toe HUOanK ~ovger moren i oee
Direct telephone: 215-354-5500 Cmbase '
Fax: 215-396-7255

Email: Jennifery.uretsky@allianceoneinc.com

Beth Lijlley, Cllent Services Representative

Direct telephone; 253-620-2228

Fax: 253-620-7310

Toll free fax: 800-262-7184 4

Email: beth.lilley@allianceoneinc.com
Sue Harty, Client Services Representative

Toll free: .. 888374-7270

Direct telephone: 253-620-2284

Fax: 253-620-7310

Toll free fax: = 800-262-7184-

Email: sue.harty@allianceoneinc.com

- Simone Valley, Client Transjtlon Sgecialist
Direct telephone: 253-620-2247 -

© Email: -~ -simene.valley@allianceoneinc.com = -~ Lmeems e e

Ashley Parker, Collections Coordinator o

Direct telephone: 253-620-2265
Emall: ‘ ashley.parker@allianceoneinc.com

Cilent services will play a key role in the day to day interactions with the Port Authority. They are able
to provide reports, cancel an account, answer questions and provide any additional information you
may need. " ' :

AlliénceOne places a high value on recelving excellent ratings from our clients. We've invested in
additional resources and advanced training to provide excellent service to you. We encourage you to
reach our references to provide testimony to our client service. :

Dedicated collectors:

Our Gig Harbor, Washington office works only government business. We divide the collectors based on
skill set between senior, regular, and house collectors. Through the assigned supervisor they are kept
abreast of goals, work handling and changes for the Port Authority. '

AIIia‘nceOng is proposing 22 dedicated collectors. Please see pages 40 - 48 regarding our staffing plan.
The proposed team has long standing tenure with AllianceOne. We are committing our most dedicated
individuals to this contract to ensure little to no turnover throughout the contract term.
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AllianceOne maintains an active possible employee candidate pool in our recruiting department and
will first pull existing staff into the contract team if necessary. All assigned individuals will undergo
additional background screening In accordance with Port Authority reguirements, AllianceDne
administers background checks upon employment. L Cogy o El

Minimize Employee Turnover -

AllianceOne employs the following philosophies in our management strategles to ensure employee
satisfactian:

1. Fair - A goal to be fair prevalls throughout our relationships with olr clients, employees 8nd ™ "~

subcontractors. For example, subcontractors are granted an alpha split of busingss pn,dav,l whereas

N A

other agencies may score the accoums or make an Initial collection attempt togstthe " easy monev“

2. Conservative - As part of a publicly traded company, AllianceOne Is going to take a conservatave‘
stance on matters. For example, long before calling cell phones became a tiot compliance matter, we
- were scrubbing cell phones dally to ensure no calls were directed to the dialer.

3. Client & Employee focus - Managemént Is Incented based on an annual survey of employee
satisfaction each June and client satisfaction each September. These results are communicated to the
CEO and any scores less than 8 must have a written action plan.

4, Performance driven - All employees In government are on an incentive program based on hitting -
offlce revenue goals. The client revenue goals all feed up to the office goal.

5. Compliance focused - With a compliance and QA staff of over 80 FTE's, every employee in the
organlzation plays an Important role in ensuring compliance with all State and Federal regulations.

¢. The Proposer should provide a complete description of how it intends to implement and manage
the required services hereunder, including any informatlon that it belleves would be helpful to the
Part Authority In assessing its ability to provide the services described In the RFP. The Proposal must

include the Proposer’s plan to ensure compliance with the requirements of this Contract, lndudmg,
but not limited to: :

3 Insurance requirements, such as:

o general liability insurance
o automobile Insurance

" o workers’ compensation insurance
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AllianceOne has reviewed the insurance requirements and has the current [imits that meet.or.exceed .
all. We will provide insurance for this contract as defined In the RFP and any future contract. Copies of .
our insurance limits are.provided In the exhibit section of this response.

Please see Exhibit A: Insurance Limits

O The Proposer's M/WBE Partidpation Plan (Attachment €), in accordance with the M/WBE
Subtontracting Provisions hereunder. :
AllianceOne intends to utilize the following subcontractors to meet the goals of the Port Authonty

Collections: Lemore Management Services, Inc. 704 Ginesi Dr., Suite 11-D, Morganville, NJ 07751
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{0 The Proposer’s Certified Environmentally Preferable Products/PracticeS Form

(Attachment H) ensuring compliance with all applicable federal, state and.local standards in their
business practices, in accordance with the Certified Environmentally Preferable Products/Practices

Pm?isfon' R B LRI, R

: : . cEre S, PETTRT IS -r e e a8 e Cneme
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ATTACHMENT H - Certified Environmentally Preferable Products/Practices
Bidder Name:  AanceOne Receivables Ma:iagemmb Ips. LR

[

In line with the Port Authority of New York and New Jerscy's (The “Port Authority”) efforts to promote products and practices which .
reduce the Port Authority’s impeact on the environment and human health, Bidders are cncouraged to provide information regarding
their environmentally preferable/sustainable business practices as they ielate to this contract wherever possible. Bidders are requested
to complete this form and submit it with their response, if appropriate. Bidders are requested to submit appropriate documentation to

’ »

support the items for which the Bidder indicates a “Yes® and present thie documesitation i thé proper sequence of this Attachment.
1. Packaging , )
Has the Bidder implemented any of the following eavironmental initiatives? (A checkmark indicates, “Yes”)

—— Useof carrugated materials that exceed the required minimum EPA recommended post- cansumer recycled content
—— Useof other packaging malerials that contain recycled content and are recyclable in most local programs
X__ Promotes waste prevention and source reduction by reducing the extent of the packaging
end/or offering packaging take-back services, or shipping carton return
— Reduces or climinates materials which have been bieached with chlorine or chlorine derivatives
. Eliminates any packaging that may contain palyviny! chloride (PVC), or polystyrens or heavy metals

2. Business Practices / Operations / Manufacturing

Docs the Bidder cngags in practices that scrve to reduce ar minimize an impact to the environment, including, but not necessarily "
limited to, the following items? (A cheekmark indicates, “Yes") :

X__ Recycles materials in the warchouse or other operations

Use of alternative fuel vehicles or vehicles cquipped with diesel emission control devices for delivery or trnsportation -
purposes h .

Usc of ¢nergy efficient office equipment or signage or the incorperation of green building design elements

Not exclusivalyX _ Use of recycled paper (that meets federat spedifications) in their marketing eandfor resource materials
- _2__ Other sustainable mitiative ' ,
PR D LT T L e LR e L S AR M Sl | o el st et e G i e e JERNE VIR I R S e
. . 3. Training.and Education - - - e e L . - . Co T
Does the Bidder conduct/offer a program to frain or inform customers and emiployees of the enviconmental benefits of the products to
be offered under this contract, and/or does the Bidder conduct environmental training of its own staff?
Elyes [ONo  Ifyes, Bidder is requested to eitach a description of the training offered and the specHile criteria
targelcd by the training. .

4. Certifications

l4ss the Bidder or any of its manufacturers andlor subcontractors obtained any of the following product/industry certifications? (A
checkmark indicates, “Yes") . . ’

~— 150 14000 or adopted some other equivalent environmental management system
Other industry environmental standards (where applicable), such gs the CERES principles, .
LEED Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standanis
_ Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, eto,
Ifyes, Bidders are requested to attach copies of the certificates obtained. '

I hereby certify, under penalty of the law (hat the above statcments are true and correct.

Name: Date 7727TH4

Renes B. Linnabary, Senior Vice Presi
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* contact media. Teleperformance Is the largest netwark of contact centers in the world and we
‘recognize that our operations result in emissions to air and water, and the generation of -

" Teleperformance currentiy-has amintegrated ‘Customer Experionce Management€enterl. - - B e
- environment located across 46 countries, 270 contact centers with over-100,000 workstations: Ll e -

. ‘ﬂ'l?‘-u”‘.o
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Environmental & Sustainability Policy

Introduction & Aim

Teleperformance provides an integrated range of business functions, customer channels and

waste. Teleperformance commit to comply with relevant legislation and regulations and
other requirements to which the organization subscribes; while also seeking to continually
Improve our environmenta| systems to minimize the environmental impacts of our opérations.

Graup Issue Date
Fle/Doc Name €nvironmental & URN, Version Author Stuart Jones July 2002
Sustalnabillty Pollcy

Dapt/Campaign Quality Classifiation Open Approvedby | Chakrman & CEQ Page3ol7




% Teleperformance
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This policy sits within the Corporate Governance
framework for Teleperformance. The policy on

environmental ssues and the qualifying statements below, form part of the company’s
business management system,

“It's our commitmant to minimize negative environmental impacts by acting tn a sustainable
manner to ensure future generatlons have the ability to meet their own needs”

-

Planet

"Citizen of the Planet” (COTP) (s 2 global Teleperformance carporate Initiative aimed at
ensuring Teleperformance operates in an environmentally friendly and responsible manner. in
a combined effort we commit to help our planet by improving facilitles to create "sustainable
sites” (L.e. water, paper 8 other waste reductions) and strive for "paperless” environments as
well as recycling and Incentivizing energy & atmosphere Improvements. Kay focus areas are to
minimize our overall Carbon Footprint on a worldwide basis, enhance the experience of

. work!ng in our facilitles, educate our personnel to be better occupants.on the planet, and Iad
the industry in sustainable operations.

Telepe rformance also Invests In Indoar anvironmental quality refinements, alternative

transportation and employee education and involvement to extend green efforts to their
homes and nelghbofhoods in addltlon to the work place

Responsnbnlltles ‘ T .

The Telleperformance Citizen of the Planet Initiative (COTP) Is fully sponsered and supported by
the-Chalrman of the Board of Teleperformance Global Group,

“It is clear we have to ACT TODAY if we want the world to have a decent
FUTURE in 50 years... and our chIldren to have a future”

Daniel Jullen, Chairman of the Board
¢ The C5R committeeis responAsible for ensuring this policy Is Implemented and for
ensuring sufficient resources are available to meet the objectives and targets of this

policy.

¢ Country Cperations’ Managing Directors through the local Emkonmen;al Committee
ara responsible for the practical implementation and control of thelr Environmental

System,
Group ' : fssve Date
Fle/Dec Name €Envirozmental B URN, Version Author Stuart Jenes | suty2012 -
' Sustalnabilty Poicy uly
Dept/Campalgn Quafity Classilgton Open Approved by | Chalrman & CEC Pagedof?




e COTP Coordinators are responsible for
collating all relevant environmental data
and reporting this on a monthly basis.

) I I PRI e e
s Al employees are responsible for meeting the aims and objectives withimtheir.. - : .
respective areas. S MM L L oL Iy A AR &
se® e taawes s e BRI Peme
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Worldwide CEQ
Telaparformance Group
1
" Prasident, CSR Commiitee
EVP, Global Managament Team
Global CSR Commitiea
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Objectives

In order to meet our environmental and sustainable goals Teleperformanceﬁ&d@t}:é Carnnn f i ccpmuian

Jel8pertormance
! Pagdon lafo

f{ollowing core objectives;

*

To reduce Teleperformance carbon footprint (CF) per employee across all
Teleperformance country operations.

Further objectives are the reduction of water cons;lmptlon and waste productlon :
within the Teleperformance premises.

LA

Reduction of power consumption, together with i@ Vadietton of paper and solid
waste, :

Reduction of the environmental footprint of information technolagles and
communlication through a Green IT (informatian Technaiogy). It defines the
consideration of the constraints and the costs In energy of computer hardware, both
as regards the product - the computer itseif - and its practices.

Reduction of travel {alr and lvcal) across ail our country operations.

- Country Operations are to set agreed en_v!ronmenial objectives and targets ahd to

review performance against these on a regular basls.

Regular Group management reviews of how Teleperformance country operations
have performed.

The initiative Involves management. employees, suppliels & customers in a comblined effort

C. e Imptovmg Facilities to "'SuAs-tamable Sites” bv Waste Reductlon with Glohal

Recycling Policies.

e New buildings are aimed at adhering to the “Ti eieperformance Premises Standard“
which incorporates principles from the LEED standacd,

¢ Indoor Environmental Quafity Refinements.

« Guidelines and Pelicies to Reduca the Consumption of Electricity, Paper, Water,
GasandOll.

*» Recommendation and Supporting Carpocling or Public Transportation and
Reducticn of Business Travelling (Alr & Local).’

*» Employee Education & Involvement to Extend Efforts to thelr Homes &
Neighbarhoods in Addition to the Work Place.

¢ Assoclate with Suppllers with most Consclentious Implementation of
Environmental Management Systems Only.

Group iy leue Oat
Flle/Boc Name Environmentat & VRN, Version Authar Stuart Jones ) "“mz'
| suseatnabiiey Posiey ol

Dept/Campalgn Quahity CRssiication | Open Approved by | Chairman& CEO PageSof?
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Targets

To help achleve our aims, Teleperformance has set itself the followi

production of all waste,

st L O¥Rlade =T Y

ﬁr{ets e

LU " e ret -

o  Work with our business partners to identify and minimize, where pcssll:le. the

* Actively promote the re-use and recyding of waste materials through havlng dedicated
recycling points across all sites. -

e Seek to minimize all waste through education and through Improved monncrlng and
management of waste streams, .

»  Educate all staff on Teleperformance envirenmental issues by creating an Eco-
titizenship,

* Through management and technology reduce our usage of fossil fuels La. petrol by
using video conferencing capabillties Instead of driving.

® ® ©°o @»

Identify any possible reduction in usage of consumables.

Inform all cllents and suppliers of our environmental policy.
Reduce our overall power cansumption,
Carbon Footprint attainment results vary by country and individual facility and are

landlerd dependent in many cases. Our2014 goal isto reduce our average CF pér

employee between 0.5% and 2.5%.

Corporate Social Responsibility-

Teleperformance has a separate corporate soclal responsibility inltiative that applies to all of

".'s Saclal— mvolvement In extemal soda! lssues such as educatlon socral Inclusnon, ..

regeneration and employee volunteering.

our operatlons lndud‘ng rnanagement, ofﬁce servu:es, pnntmg. delwery and procurement

~-

» Economic - addressing lssues relating to jobs, ethlcal trading standards and product

value,

* Envirenment — consideration of emissions and waste cantrol, energy use, product life

cycle and sustainable develepment,

Monitoring and Auditing

Progress against these objectives will be monitored through quarterly reviews and annual

benchmarking reports at a country level and annually at a group level.

- Group Issue Daty
Flle/Dog Name Environmenial & URN, Verdon Author Stuart Jones July 2012
Sustalnabiity Policy
Dept/Campslgn ity [ Classification | Open Appravedty | Ohatman& czo Page 7o(7
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Q%; Global Carbon Footprint Tracking Tool {(2014)
(iti%e{! ‘
Planet

Unlts Jan | Feb Mar =" Apr e May H= Jun O
Electricity kWh 7989 | 7,976 | 17,955 7949 : 7940 | 7952
Paper Use Metric Tons 0.11 0.12 0.12 0.11 0.14 0.11
Alr Travel  iKilometers 2156 | 1098 : 3280 | 6608 ! 5503 i 3,600 i
Employees : 53 52 i 57 'i 60 i 61 59 .
Water M3 61 i sg ! 50 52 1 3 29 i

Carbon Footprint (tons):

Electricity 0 o 0 0 0 0

Paper Use 07 i 08 08 | 07 05 0.7
Alr Travel P04 ! 02 0.6 1.2 1.0 0.6

Total i 4 1 1 2 2 1
_Total/ Employee || 0.0213 | 0.0193 [ 0.0245 } 0.0322 || 0.0317 | 0.0235
Elec/ Empl [ 151 153 140§ 2132 130 135
Water/Empl | “11s 112 0.88 || 0.7 052 0.49

Emisslon Factor (grs./kWh) : (see E.F. sheet}

~ Paper Conversion Factor =t 7 i o iGPers s el Ll s sminn s i AR

- - Air Travel Conversion Factor oopo1g - - -

SubTotal Carbon Footprint 2014

(tons)
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"Mar

Apr  May
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Ooct Nov
e [ Ave. " sub
.0 6 : 0 0 0 0 -0 0
0.0 0.0 0.0 00 0.0 0.0 0 5
0.0 0.0 0.0 00 i 00 00 ! 0 4
0 0 0 0 0 0 1 9 i
#DIV/01 || #DIV/01 || #DIV/ol |[ #DIv/o11] #DIv/01 || #DIV/0! #o1v/o1 || #ow/ol |
#owv/01 I #oiv/o! || #piv/ol [ #biv/ol || #Div/al || HOW/o! 140 Bl
#DIV/O! || #DIv/o1 || #Div/ot [ #DIv/o! || #Dv/Q! f| #ONV/OL #oIv/ol || #owv/o!
Sub Carbon Footprint per Employee 2014
(tons per employee)
0.0350
0.0300
0.0250
ir Travel 0.0200 - ‘i?;",
iper 0.0150 - %f&
ectridty | 0100 13
0.0050 {3
0.0000 - % T T




United States

g Global Carbon Footprint Tracking To

[T NP

A N gias Tagh av werisw

LT e Tl Tl

ol (2014)- - - -~
Citizue‘ﬂ - LR SOV 14 .
Planet : i SRR SR RBER S et
Units Jan Feb_: Mar : ApfewieisMaVicdsstiieptranors novs me en
{Electrlcity kWh 185,970 : 186,001 i 185,995 ! 185,888 : 185,679 | 185,703
Paper Use Metric Tons 2.18 2,40 2,04 2.36 2.22 2,20
Alr Travel Kilometers 74,512 | 96,149 | 98,430 | 116,650 | 99,100 : 98,579
Employees 783 783 796 790 765 761
Water M3 .1 900 898 ! 902 900 879 871
Carbon Footprint (tons):
T Hectridty 0 0 0 0 0 0
Paper Use 14.7 16.2 13.7 159 | 149 14.8
____AirTravel 13.4 17.3 17.7 210 17.8 17.7
N Total 28 33 31~ 37 33 33
|___, Total/ Employee 0.0359 || 0.0427 | 0.0395 || 0.0467 | 0.0428 | 0.0428°
| .. Elec/Empl. 238 || 238 234 235 [ 243 244
__ Water/Empl 115 [ 1as 113 114 | 115 114
Emission Factor (grs./kWh) I:: (see E.F. sheet)
Paper Conversion Factor B>
Air Travel Converston Factor 0.00018
SubTotal Carbon Footprint 2014
(tons)
40
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Jul i Aug Sep Oct Nov Dec Avg, Tdtalindment: counte, npei e
: 1185873 §1,115236! -
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In addition, the Propaser should submit proposed minimum service standards {and the appropriate
measurements thereof], concepts or procedures that will further its objective to i:rdvlde the highest
possible level of service for Port Authority Tunnels, Bridges and Terminals and Aviation Facilities,
including how it will determine and maintaln performance measurements.

AllianceQne’s daily processes and continuous monitoring of staff will provide the Port Authonty with
outstandmg service, recovery and communication.

AllianceQne rs _the Port Authorlty an (mplementation team dedicated !to the suc ful
implementation of this contract. The team will be readily available following the implementation tesm .
aswell. Al lIanceOne has never falled to execute a contract on time. .

We recognize the trepidation experienced with many government clients once It is time to go live. The
goal at AllianceOne is to minimize risk In administering collection programs. AllianceOne recruits
employees with direct public sector experience to enhance our collection process and further our
understanding of the government environment. Qur collectors speclalize in government debt and the
can clearly explaln the fee structure and all other aspects of debt to consumers.

Matt Larson, Cilent Services Director, will serve as the Implementation lead for this contract. Mr. Larson
has a comprehensive knowledge of the govemment industry, contracts and AlffanceOne's system and
processes. Mr. Larson Is experienced in coordinating collection contracts and will provide the Port
Authority with excellent responsive sarvice for alt contract specific interaction. The Implementation group
will document all Port Autharity contractual requirements and oversee the implementation of the contract
to include every facet of the program. In addition to Mr. Larson leading the implementation team, your

assigned Account Manager, Mark Lombardo, will ensure that the project keeps on track and be in‘constant
communication with the Port Authority.

The IT team will work alongside Mr. Larson and Mr. Lombardo to ensure that the project starts on the right
.. foot. Once all aspects of development are completed, the operations team will particxpate na training
session to review contract specifications and account handlmg expectations. -

. Imp!ementatlan example 1: Superior Court of California, County of | Contra Costa: AlllanceOne
recejved a large volume of Initfal placements! 1. We also took over all of

their business, ' Our team had all
services implemented in 30 days from contract signing.

We also Interface and partidpate In the Court’s Calfornia
Franchise Tax Board TIP (Tax Intercept Program) and COD. AllianceCOne has a proven track record
Increasing performance when taking over a collectlon contract from another agency.

= Implementation example 2: Florida SunToll: AlllanceOne was one of two agencies selected for
collection of delinquent toll Violations. The testing was very Involved induding daily file
exchanges and testing. The timeline was stringent and required a go live date within 30 days.
All development was flnalized ahead of time and without any exceptions. The client has
reported that we are exceeding expectations in both collections and just overall customer

service. She said that we are so on point in every aspect and she cannot believe how well this
has gone.

S6 Response ta: RFP Collection Service
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California Superior Courts
« 50+ FTEs. : . .
* 57 counties with separate and roll-up reporting Lickal Lomon ootnrint ?
= Work orders with different account treatment by court

* Interface for payments, adjustments and updates
¢ Facilitate secondary process with State

= Project launched on time

- P
, Rumenrn Cae DR

The Implementation group will document all Port Authority-contractual requirements-and oversee the
Implementation of the contract to include every facet of the.progmm. The Implementation_team and
‘management review both.implementation and on-going setvice.throughout the contract to ensure
AllianceOne's set-up and forward service meets all contractual and internal policies and procedures.
AllianceOne also utllizes a detailed Internal contract check list that has been developed to ensure that all’
facets of the contract are properly Implemented. AlllanceOne proposes a 30-day contract Implamentation.

We prepose the following communlcation schedule to make sure that all parties are abreast of the
relationship status at all times. The frequency of contact can be adjusted to meet Port Authority requests.

Perforl‘nanceMatrlx:

=] Reviewed with the Port Authority datly with
weekly recap during implementation
5 Reviewed with the Port Authority, at
&é minimum, quarterly -

cotre Reviewed with the Port Authority quarterly
oo i = Reviewed with the Part Authority quarterly
. e e e PSR IR AVIREN I Reviewed with the Port Authorlty quarterly |,

=i Reviewed with the Port Authority monthly
$= or at designation of the Port Authority
| Reviewed with the Port Authority monthly

--r":‘.“_u,.. )
andieyervinont Taf0&
W—’-J:-s; TS 5
s

e T i A )
remnittancestransin

25| Review with the Port Authority quarterly

wj Reviewed with the Port Authority quarterly

AllianceOne will supply supporting reports for discussion during all reviews of performance objectives.

s7 Response to: RFP Collection Service
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Upon completion of all implementation steps ébove;'{;' accounts will be loaded into AllIant;eOne‘s'colfection software system and
AllianceOne’s proven account handling will commence. ) : ‘ ‘

[N
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Too! 1: Account loading and matching - AllianceOne is able to-receiveaccount information-n-@auwide cnee.. o
variety of formats from our clients, The systems we have in pla%e'corltalnzmecha!ﬁsms%thatrailowus'to Qe e
verify, track and monitor different variables that are crucialtirm-ourvatcount reconciliation process. MV e+ N
" Inconsistencies or inadequacies at any phase or metric are immediately. flagged and addressed:before. - - -
collection efforts are attempted. The accounts are matched::againstnnorétthan'QS:millIon ‘other-- *
accounts for the same consumer so that the collector can work all accounts together. As:part:of thevomra =
day-end process, weight is given to certain matching data appearing>in different sccounts such as
name, address, soclal security number, driver’s license numbermnd client reference number.When the= - - ~ =
matches betwean two or more accounts accumulate a minimum ‘weight, they are automatically
packeted together. Any accounts with matching data that.gdg,pot .EQM;Ihg;minﬂ,ﬂPT. welght for
automatic packeting, are identified and placed in a report for the collection representative to manually
review. All accounts are processed through this matching routine daily. All new accounts must be
worked within 24 to 48 hours of placement.

-yt QO

Tool 2: Register owrier search - Registered owner information is searched based on address location.
We receive registered owner and driver’s license information. DRL information includes name, address,

aka, sex, DOB, height, weight, hair, eye, expiration, restrictions and status. Our collectors ONLY work
court fines and fees. A

Tool 3: Bankruptcy scrub - Accounts are processed through specific filters to_ Identify bankruptcy
information and flag the account properly. The bankruptcy scrub returns chapter, case, court id,
division code, file date, discharge date, dismiss date, and other pertinent informatlon in order to place
the account in the proper disposition. This action takes place prior to initfating collection activity. If a
bankruptcy account Is [dentified, it is referred to the bankruptcy department for handling or returned
to the Port Authority depending on contract specifications. AllianceOne has dedicated employees for
handling bankruptcy cases at no extra cost. These employees work under the guldance of in-house
_ counsel.. AllianceOne has the billty to file clzims on behalf of dients. If client requests nofffication.
- of bankruptcies without filing, AllianceOne reports the-bankruptcy notice of the Chapter 7 or Chapter
13 status and cancels all accounts back to the client. if the Port Authority chooses to have AllianceOne
process bankruptcy accounts it then would be dependent upon the type of account and whether or not-
the debt survives a bankruptcy. A hardcopy statement or proof of the debt would be required from
the client to file a claim. '

Chapter 7 Procedures - When the Chapter 7 notice Is received all accounts are identified and updated
with the bankruptcy information, status codes are changed to stop notices and the Interest Is stopped.
Accounts are separated depending on the type of account, dischargeable or non-dischargeable. A date
of service of the debt is required to determine if the debt is pre-petition and will be discharged in the
bankruptcy or post-petition and can be collected after the discharge of the bankruptcy.

Dischargeable debts: If the account will be discharged it is canceled when the notice is received. Non-
dischargeable debts: If the account will not discharge it Is held on a support desk to walt for the
discharge to be received. it Is protected by the status code so no notices can be sent and no calls can
be made to avoid any violations of the bankruptcy stay. Discharge flled: When the discharge notice is
recelved it is noted on all accounts. Any accounts that do not include Interest or a collection fee are
sent back to the collection staff to resume collectlion efforts. The collection fee and Interest are
discharged in the chapter 7 bankruptcy so any accounts that include a collection fee will eitherneed to
be canceled and reassigned by the Port Authorlty or if the Port Authority chooses they can sign 2
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"General Administrative Order” that will allow AllianceOne.toseassign all-accountswpenscecelpbofithecuu.
discharge notice and collection efforts resume. EBATHTRIALS W LERTS 07 FFpetina I |

Chapter 13 Procedures NOTE: Bankru

Autharity. When the Chapter 13 notice Is received all accodnits éré lderiﬁﬁe&’ '&n e "dat%"" wWith'the" ¥ "o

bankruptcy information, status codes are changed to stop noticesand the:interestisstapped: A-date.ofs A S C A I

service of the debt is required to determine if the debt is pre:petition and :a-claimcan-be filed.or-post~-:

petition and can be collected after the discharge of the bag_ﬁc&x A cQRy, of the agcount statement, . .
-will be required for AllianceOne to file a claim. Accounts are ;é’pa;at'ed?eﬁ‘ﬁﬁjmn ﬂ'x‘g‘ﬁ(ﬁe‘” L h_‘,‘:::

account, Judgments, open accounts, infraction tickets, cnmmal tickets and supeﬁor violations. The'type’

of account is part of the determination by the bankruptey Judge for the pricrity of the daims and

payments to the creditors. Separate claims are filed for éach packet of ‘attount fyges and are filed "

electronically or paper filed with the bankruptcy court. Once the claims are filed and the plan Is

approved the trustee will send payments monthly for the allowed claims. Some claims may be

approved and receive payments and some clalms may not. Separate payments are sent for the various

claims and they must be noted and posted accordingly. Most zll debts will be discharged in the chapter

13 but certain types of debts if not paid through the chapter 13 will survive and collection efforts can

resume. The following Is a sample proof of claim.

Taol 4: Deceased scrub - All of our accounts are summited to a scrub that identifles deceased
accounts. The scrub determines whether the consumer is deceased, and if deceased, the date along
with spouse infermation. This Information is appended to the collection system. The collector either
requests caples of the death certlfncate, files a probate claim of the account is returned to the cllent.

Tool 5: Address scrub - The address provude by the Port Authority is matched against Allianceone’s
internal database to determine the last known address. The information s Updated in a window for
the collector to compare address information. This Is done in addition to NCOA. :

—Tool 6: Phone scrub Aseries of phone numbers are provtded to the collector for dlal!ng The phones
are returned in a rank order status so that the first collector efforts are to the most valid phone. All
phone numbers are updated in a window that can be called In various campaigns. The process de-
dupes or checks to verify that the information is new and hasn’t been reported on another account
previously.

Tool 7: Nelghbor‘scrub - The neighbor scrub identifies neighbers information including address and
phone number for the collector to attempt to contact. The lhformatlon Is loaded to 2 window within
the account. When the collector contacts the neighbors they don’t disclose the reason for the call.

Tool 8: Relative scrub - The relative scrub provides name, mailing address and phone information to
reach potential relatives in an effort to locate the consumer. Relative information is loaded to a
window within the account. Collectors utllize relatives to gain updated contact information for
consumers. '

Tool 9: Associate scrub - The associate scrub returns contact. information for assoclates on file. Thns
includes name, address, clty, state, zup, phone and date of birth information.

Toal 10: Celi phone Identification - Cell phones can only be worked manually. This tool identifies cell
phones so that the proper dialing method can be deployed. Cell phones are identified in a special
window iIn the system to ensure that they are called manually. '
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Tool 11: Contact ability score - The contact ability score gives the likelihood to reach-a corsumerbased. amm sann
upon the Information in the consumer account. Unlikencredit “scorespithls: allows-colleetion .- serermi
management to key In on accounts with higher contact rates.~All accounts aresworked:regardless-of o-. s
score. When working government debt, it is muceh different than other types-of debt: ‘We-have found: - .~
the contact score more helpful than the credit worthiness scorenan. Wi s 2 20 o shagorr s 54 o 3

Too) 12: NCOA - All new listings are processed through National Change of Address {NCOA) regardless
of balance. NCOA compares the account address with US Post Office records. If the USPO has a more
current address, the account s updated with the new address~ The inews.address s automatically .. - ..«

transmitted to the account file, replacing the outdated address-information. This ensures all collectnon
efforts commence on the most current address. Bl

e

Tool 13: l.etters - AllianceOne tallors our letters to meet the exact speciﬁcatkons of our clients. The
Initial demand letter Is typically sent within 5 business days of the assignment date of each account.
Subsequent letters are sent and a letter schedule is set based on client requirements. Letters can be
provided in English and Spanish, and can also be made available In other foreign languages if needed.

All letters utilized by AllianceOne are reviewed by one of its in-house attorneys for compllance with all
applicable federal, state and local laws. AllianceOne will partner with the Port Authority to develop and
approve a letter series for this contract. All draft letters will be submitted to the Port Authority for

approval prior to implementation. Letters can reference the Port Authority’s account number(s) and
any other identifying information requested. The software allows for electronic restrictions to be
added restricting the sending of a particular letter within a given period of time. AllianceOne provides
its collection representatives with client approved letter options to effectively evoke payment.

The following represents the typiéa[ mail cycle applied to each account. -We-wilt work within the Port
Authority timelines and regulatlons regarding Issuing and sending of notices,

e #.#.,ng;;ﬁ . Wthlr.LMenty-four hours. of placement, all.customer accounts-that are not coded as mail
I - returns will be sent a formal notice statmg that their account has’ been referred to . .
AllianceOne for collection. All letters are subject to client review prior to implementation.

Day 31: All customer accounts with a valid address will be sent a second collection . netice if
appropriate,
Day61: Accounts that require further correspondence will be sent a third collection notice. Additional
' letters may be mailed throughout the life of the account as required.

Finol Effort: A final effort is made prior to account closure _
Please see Exhibit B: Sample Letters - Confidential Materlals

Tool 14: Predictive dialer - AllianceOne utilizes Ontario Systems’ Architect interface, based on
application needs; this receivables management system Integrates with our collection system.
Architect helps automate account flow, Increase the speed of collections, and help better manage
receivables. This is accomplished through a suite of Integrated tocls designed to enable efficient
gathering, prioritization and dissemination of information. Our dlaler capabilities offer AllianceOne the
- ability to build specific targeted dialing poo!s to concentrate our collection efforts and meet consumer
production demands, Dialer campalgns are speclalized to focus on batches of accounts with lower

liquidation than expected based on specific case type, tax campaigns centered on refunds, and
bsrthdav feminder calls. -
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* Records all collection calls

»  Allows the supervisor to listen to agent calls and barge the call

= Provides up to the minute reporting on collector status to ensure that calls are being answered
timely '

» Dialer calibrates outhound efforts based on anser time

» Accounts remain [n a dialing pool until one of four things happen:

o The customer is contacted and a satisfactory arrangement is made to resalve the debt.

o The customer Is contacted and a dispute or problem that has caused payment to be withheld is
documented (this would then be followed by an immediate attempt to resolve the dxsputed
issue and effect payment). -

o The customer is contacted and flatly refuses to pay or reasanably discuss the matter; this is
documented and various other avenues of collection are evaluated. It is determined that the

customer cannat be contacted and sktptracmg has not successfully developed a valid number or
address for the customer. :

Collectors enter information in Architect which Is updated to the specific accounts notes. The
Management team has the Artiva Manager open all day long to monitor the status of agents, average
hold times, maximum hold times, handle times etc. Supervisors have the ability to monitor calls with a
single click. Thisls done in addition to the compliance menitoring. -

Tool 15: Attended and unattended messaging - Through this methed of dialing, customized messages
can be created per campaign. The consumer has the option to hit the 8 kay and transfer to a collector
with attended messaging campaigns. Unattended campaigns leave a message with a tol! free call back
number. Thousands of consumers can be reached In a matter of minutes through unattended -
messaging. The messages are personalized for each consumer and Include their name and the option
to identify if an incorrect party. These blaster campaigns are very useful at various times of the year.

. During February and March, the campalgns are focused. an tax time. During the helidays, we attempt, .
to capture any funds gifted. Clients may run an amnesty program and this can efficiently spread the
word. We will wark with the Port Authority to build campaigns specific to your needs.

Tool 36: Manual calling - Collection Settings - When the customer Is on the phone, AllianceCne
personnel are trained to obtain the following information:

o Verify contact address and phone numbers,

» Update date of birth and social security information if not already on file.

»  Obtain financial status of the individual, including Information on assets and sources of income. -

= Obtain information regarding significant outstanding Iitigation items, such as an ongoing bankruptcy,
etc. '

« Verify any real assets such as property or other tangible items. Find out if the assets are Ieveraged and
if not, whether they can be used as collateral to abtain 2 loan.

If the proper information is obtained, the collector will:
o Provide the customer with relevant Information regarding the obligation.
e |nform the customer of thelr rights and responsibilities.

= Demand the balance in full.
« Offera payment plan If unable to pay in full.
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AllianceOne has outlined some common collection settings<to-better.lllustrate-oun-collecti ON-PEaCess, . omwwy:1 v
the following settings are part of our daily operations and camberadjusted tomeetitheineedsmfteach 1. aner -
of our clients nras— ‘

Setting 1-Contact is made via phone; the debtor acknowledges the debt and makes-payment-to resolve -
the accountin full. - WRIOVRLITL D SIOYOM N TR 1 T ARTRILL SA s e

1
pH
'

Full contactinformation is requested. - : .a.s..m..ff_n-. N
Payment Is agreed upon and processed. RTFTC MMA L TR Qe T T Lt e mmes e
Once payment is posted in our system, the account isrupdated and monies are remitted tocour

client. tLe i

If credit bureau has already been marked an update s sent.r-~-. R PP RO
Account is closed.

Setting 2 - Contact is made via telephone; Payment In full Is not pdsslbie.

-

- Lo ma
i e Al .

AN

v Full contact Information Is requested.

v Afinancial profile is ereated to determine a viable payment arrangement

¥ Paymentarrangement is agreed upon and secured if possible.

v Payments are remitted to dient once they have been posted in our system,

¥' Upon completion of the payment plan the account is closed and returned to client.
v Account will be reported to credit bureaus as pald in full.

Setting 3 - Contact is made via telephone; the debtor is uncooperatwe and refuses to pay.

v" Full contact informatlon is requested.

v' Debtor is advised of consequences of not resolving the debt;.these will vary by debt type.and client ...
guidelines and may Include:
o Creditreporting

0 ‘Ucense suspensiony -~ - TR Cmm e e e T

o Referral to state tax intercept, ifappiicable : ' c T

o legalaction

Letters continue to be sent contammg progressively assertive language.

Continued telephone calls are made ln an attempt to persuade the debtor into a voluntary

resolution,

v After the designated amount of time, the credit bureaus are notlﬂed of this delmquent debt.

v If the debt continues unpald and legal action is allowed by cllent, credit bureau reports and other
tools are utilized to identify and verify assets.

v Legal action follows Its course.

ANRN

Setting 4 - Debtor has valid address and telephone information but contact cannot be established; no
payment is recelved.

v’ Lettersare sent in monthly intervals and become progressively assertive in language.
v’ Continued telephane calls are made at different times and different days.
v’ After the deslgnated amount of time, the credit bureaus are notified of this delinquent debt.

v’ ¥ the debt continues unpaid and legal action is allowed by client, credit bureau reports and other
tools are utilized to identify and verify assets.

Setting 5 - Debtor has no valid address or telephone information.
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¥ When attempts to reach the debtor through correspondence or via telephone are unsuccessful,
AllianceOne will refer the account to our skip-trace queue where our expert skip-tracers use
different tools and on-line data bases to obtain more up-to-date location/contact information.

v If the results of our skip-tracing efforts are successful, we continue our collection process by
sending letters and placing telephone calls to try and resolve the debt.

v I we are unsuccessful in locating the debtor, after the deslgnated amount of time, the credit
bureaus are notified of this delinquent debt.

v’ The account Is reworked on average every 6 months to determine i new contact information s
avallable.

Setting 6 - Debtor promises to pay in full and doesn’t follow through or has a payment plan and
defaults on a payment.

v" If a promise to pay Is documented in our system and the deadilne for sald payment has elapsed
without a payment, our agents are notified immediately in arder for the debtor to bhe contacted
and inquire an the reason for defaulting on the arrangement.

v" If a payment is not received on time, a letter is sent automatically notn‘ying the debtor an their
delinquency.

v" If the amount of the payment plan cannot be pand a new payment plan Is negotiated and debtor Is
advised that the lower payment plan Is only temporarily approved and will be re-assessed in the

. near future ta ailow for Increased payment amounts (usually 3 months after}.

v' After the designated amount of time, if there Is a remaining balance, the credit bureaus are
notified of this delinquent debt.

v If the debt continues unpald and legal action is allowed by client, credit bureau reports and other
toals are utilized to identify and verify assets.

v Legal action follows its caurse.

rn e - Sutting 7 > Bebtor- dlsputes the validity of the debt-orrequests-evidence-of the debt. P Al e T et e
v When a debtor expresses that they are disputing the debt, our agents will Enqulre on the nature of
the dispute.

¥" If the dispute is pertaining to the amount owed, our agents request that the debtor submit the
dispute in writing, outlining the reason and amount they are disputing.

v' If the debtor requests validation of the debt, our agent refers the account to aur Cllent Services
department for proper documentation and proof of debt to be sent. :

v' Al information and proof received by our client is sent to the debtor within 30 days of the request
date In compliance with the Fair Debt Collection Practices Act. '

¥ The account is reported as disputed through a weekly update process with the three credit

- bureaus,

v’ If the valldity of the debt cannot be proved, AllianceOne will cancel and send the account back to

our client.

v If the validity of the debt s asserted, AlllanceOne will continue collection activity.
Setting 8 - Debtor is incarcerated.

v If our agents are notified by a third party that the debtor is incarcerated, the jail population is
checked. .

v' The account Is updated with the release date.
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v The account aCﬁVitY is suspended until the release date passesguse wan unswvan HEILY &7 IS LS R s e

T — . —

Tool 17: Scripts - The following scripts are used as needed. We also-work within client provided -
seripts. AllianceOne focuses on training our staff to efiectively work with-or witheub seripts. - o -« emie v awir e
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Tool 18: Skiptracing - AllianceOne has a national skiptracing system that effectively locates customers.cie  «
throughout the Unfted States teamed with an extensive interaal natlonalsdatabase.ofindividaals ande~. v.« =a
businesses. The geographical location of the individual/business:{s. not: a-factor-insthessuceessaofe: .z -
AllianceOne’s collection program. Our skip tools combine a-mix-of-automated and mapual-search. | ...

‘e

methods. We have a dedicated skiptracing team in San Diego that will -focus on the: l?o;t:Aumorityfs,...:'a‘, e
business. AITHUTE T TR 4t tan Swe s TrE UL smiaste

. B

AllianceOne’s validation process of skiptracing hits is an umportanf part of’ keepmg complalnedTow. " ™™ '*.
AllianceOne processes accounts through a skiptracing “wdtsrfall’ Wherel ' ‘databasés’ aré ?ésearc'hed A

consecutively until contact information is found. The waterfall systematnally searches tﬁe followmg
databases: ot T

R T KT I L N R B

Phone address database A - This batch product Is requested by the co!lector. Updated address and phone
information is appended to the file and loaded to the account windows for follow-up.

Reglstered owner dctabase B - This provides a batch update of regastered owners bosed on flcense plate .
information.

Employment database C - This extremely effective tool allows collectors to obtain and verify emp!oyment
infarmation. It Is often times used in advence of legal action.

Phone datobose D - This batch process provlde: the collectors with update phone Information.

Internet databose E ~ The Internet is an invaluable source for skiptracing. The search engmes allow for
quick access to Department of Revenue records, corporation information and other useful public
information. Skiptracing specialists perform searches datly, new information Is noted and the account is set
for a follow-up. Our skiptracing specialists utilize 2 number of search engines to maximize, ‘locates’.
AllianceOne has established its own skiptracing website with multiple search engines for timely location of
mformatlon and convenlence for collection representatwes

a-

Intranet database F-Al collectbrs‘ work from'PC's {Nuth Iumsted access to specrﬁc mternet sltes and the
company intranet. The Intranet contains infarmation specific to collectmg_ government accounts.

Collectlon Representative Contacts/Internal Phonebook database G~ AllianceOne has developed, system-
wide, a compilation of outside contacts in business, finance and employment areas to use for direct
collection representative skiptracing sources. Company names, contact persons and telephone numbers
are kept In an internal electronic phonebook within the Columbla Ultimate system, and are accessible to
collection representatives from all offices. Additions to this electronic phone book are made whenever a
new skiptracing contact Is established.

P e w e

AAdd;txonal methods -Qur sknp-traang team, comprised of tenurad collection agents tralned in all laws
relevant to our industry, are able to assist the collectors with skiptracing efforts throughout the
process. Collectors can send the account to a support desk for more in depth skiptracing.

Tool 19: Payment plans - Collection results have proven that telephone contact is definitely the
strongest and most efficient tool we have. Qur agents strive to find a solution that is mutually
beneficial to all parties involved, while at the same time keeping our cltent’s best interest in mind and
never losing sight of our ultimate goal which is to obtain "the most amount of money, in the shortest
amount of time". Our collection team works a variety of different time shifts to maximize our coverage
and exceed production standards. AllianceOne strives to provide consumers with a variety of payment
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options. in order for a consumer to establish a payment plan, theymussprovldaiheiraddress, phone,
place of employment, date of birth, social security number and bank name.... = .

Payment plan types Feterea foes * an e e

1. Conventional payment plan-This is offered to Individuals who aré :tyél.qaﬁl,lg;gai‘hfpliy employed.
Payment percentages and length of time vary based on balanﬁ?‘“ﬁé‘??éﬁftffmg for consumers
" who default to re-Instate terms. ‘ \7' 'f ':“ ! :w ) ” .
Down payment: 10% of balance - TF AR T b
Monthly minimum: .  $100 . FEEAE L

Consumers who are garnished, may establish a payment plan based on the amount caught In the
garnishment unless the financial circumstance has changed. For example, if the garnishment
caught $125 per month, the monthly minimum Is $125. Consumers have the option of which
accounts they want on a plan [f there s no change. If the situation changed and the consumer now
works half time the minimum would be $62.50.

2. Conforming payment plan-This Is offered to individuals an public assistance including welfare,

sacial security, unemployment benefits and labor & industries.
Down payment: NA -
Monthly minimum: $25 '

Balance Length of payment plan to calculate payment
Under $750 12 months - divide the balance by 5
$750.01t0$2,500 24 months divide thé balance by 11
Over $2,500 84 months divide the balance by 83

3. Conditional payment plan-This is offered to consumers who are below the poverty line. '
Relicensing-Program: / PIA' {Payment In Adjugication) Program = AlllanceOne currently works with

‘multiple court clients In a relicensing program and has a far-reaching payment program in. place. This

program was orlginally initiated in Washington State and was pioneered to assist AlllanceOne's court
clients in their. endeavor to reduce the number of individuals with Driving While License Suspended
charges. AllianceOne worked with the court and came up with parameters to allow debtors to
relnstate their driver's licenses, while maintaining strict payment plans of outstanding debts owed the
courts which had been referred for collection. This program is supported by collectors who obtain
detalled information from the debtor prior to plan initiation. The debtor must meet all of the criteria
agreed upon by the court to qualify for the payment plan option and show a good faith first payment
prior to being placed on the plan. When a debtor has met these requirements the court is notified by a
daily fax report so it can accomplish the on-line DOL adjudication of the driver's license hold. If the
debtor makes the first payment at an AllianceOne. office and wants to go directly to DOL, he/she is
given a paper adjudication form which is accepted by DOL. The courts supporting this collection

_ payment plan for relicensing agree to re-suspend licenses !mmediately upon notification by

AllianceOne [f the debtor has defaulted on a payment. Once a debtor has defaulted, eligibility is
determined on a case-by-case basis. If the determination is made to remove the debtor from the PJA
program they must pay the account in full before their license hold is released. Since debtors
traditionally have violations In multiple jurisdictions, AlltanceOne's program allows most debtors to
take care of their matters in one place and satisfy the courts' goal in regards to driver's license
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restoration. Minimal court staff is needed to assist with this program. This program Is offered:abnswm. s
additional cqst to the court or the debtor. To-date, over 90¢of Nlianonnels:ceurt'clients utilizenthls e
program, ' YT R I R < W NEne g,

ek

Tool 20: Settlements - If the Port Authority permits settlefiiants, the collectors pitch this opttoﬁ‘ Thls
information is stored In the client handling section which is atcessible to each collector. N

Tool 21: Legal action - AllianceOne can provide collection liti atlop service _fgr the’ Porf Authority, rf‘ ™ :
desired. When other avenues for voluntary resolution have"?a'ﬂ a5t the u $6 ch'o s s e T ¥

or‘t Klithority e

initiate legal activity to resclve the debt as a last resort’ Many timés in* the colléction pro:ess 1 "
becomes apparent that a debtor will not pay voluntarily. Our ln-house Legal department is fully B
capable and prepared to provide litigation services to reach a fair resolution: if this optlon is desired b by

the Port Authority. Detalled information will be provided upon request.

What can you expect? - Dollor value threshold — Following Is a suggested flow of handfing account and
actions. We will abide by the Port Authority’s requirements and guldelines regarding all contact and
communication with customers. AllianceOne does not base efforts on age of account however we do vary.
procedures based on dollar amount of an account. AllianceOne combines totals for the same individual or

business and bases efforts on the total dollar valug assigned. AllianceOne typically varies collection and

skiptracing efforts based upon dollar balance of accounts in the following categories:

*  $0.01.— less than $100.00 - First notice is sent and contact attempts are made the first day it is dealt to
a collector’s electronic desk. The accounts for the Port Authority, if approved and permitted, will be
cross-referenced to. see if there are additional accounts for the same individual/business. All phone
numbers provided by the cllent are attempted. Skiptracing Is completed if the contact Information
provided Is not successful. Accounts are then “autodlaled” for30 days. If all attempts are unsuccessful: -_-. .
a second letter Is sent to the customer. AllianceOne will dial accounts every 3 days within the first 120

days of assignment until account resolution or recycling process beglns to search for additignal
avenues, LT ' N

« $101.00 - 5500 00 -Steps are followed for the $0.01 - $100 00 category Extensive skiptradng
databases are accessed in this dollar grouping if the above steps are not successful. An additional letter
is sent. Collectors must review all account notes to ensure possible leads are exhausted. To ensure a
thorough handling of every account AllianceOne will dial accounts every 3 days within the first 120 days
of assignment until account resolution or recycling process begins to search for addjtional contact
avenues,

* $501.00 - $1,000.00 —Steps for all categories above are followed. An additional letter is sent.
Additional skiptracing services are utilized to locate contact information. Additional letter(s) are sent to

secure payment. AlllanceOne will dial accounts every 3 days within the first 120 days of assignment

~ untjl account resolution or recycling process begins ta search for additional contact avenues,

« $1,001.00 and above ~Steps for all categories above are followed. "An additional letter is sent.
Additional skdptracing services are utilized to locate contact information. Additional letter(s) are sent to

secure payment. AllianceOne will dial accounts every 3 days within the first 120 days of assisnment -
until account resolution or recycling process begins to search for additional contact avenues.

Account Handling Procedures flowchart — AllianceOne has sugplied an account handiing procedures
flowehart which maps the collectlon process from beginning to end.
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We offer additional Information on our capabilities and prodesses Tegarding Yohds ‘ﬁé’ﬁdﬁn io fhRRar ot

ensure our abllity to provide safe and accurate reporting and d'wire transfer of funds to the Port Authomy
ut‘hz‘ng the bCkmx ~etine 8 R A A Y ~ a2 YU S A

-

‘AlfianceOne has established relationships with several financial Inktititions that accept cash payments as a
convenience to debtors. We Include toll free numbers that route to.our. collect:on.team on-al! collection
letters. Consumers will have toll free access to our contract assigned'staff: - < mre -

Pl AL A . R L 13

= (Credit card and debit card payments

CU*Remit (automated in-house check writing software) o ) . )

Web-based / Internet {(www.paysoi.com) TR Rt T e

Western Unicn / Quick Collect '

Money orders

Personal checks

Cashiers checks

Post-dated checks

= Cash at any AllianceOne office

» VR - AllianceOne’s Interactive Voice Response system provides debtors access to their accounts,
their transaction history and next due date. Payment plans can be created and the debtor can
make a payment on thelr account via credit card or check from their bank account directly to our
office. The IVR system maintains accurate and detailed call logs for each day’s activities. Our IVR
system Is designed specifically for the collections Industry. IVR is a technology that allows callers to
hear specific information over the phone line in responsa to input from the caller, most often
through telephone keypad commands. Data is provided in real time.

. ...The advantages of IVR, both for AllianceOne and for the consumers themselves (m:lud!ng

P Pl T B S T SR TY CEL N

1. The ability for,consumers to hearinformation 24 hours a day, seven days.a‘week. S

2. Instant response to commonly asked guestions over the phone without having to walt for
an avallable agent or go through multiple call transfers.

3. The potential to handle more calls and fewer repetitive and tedlous questions for agents,
who are then free to handle more difficult and productive cails,

4. The opportunity to get payment commitments and collect funds even when the offices are
closed.

5. A less confrontational environment for some debtors, who may be more likely to contact
the agency and resolve their debt if they feel they will not be pressured by a collector.

Call actions include;

* Play account balance information

* Transfer a call to an extension on the telephone system
* Play account transaction history

= Play a message

* Play a phrase composed of pre-recorded messages, database values, or other variable
information
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» Play nextdue day and amount foranaccount  somrs aguasres:
s Promptthe caller for a payment plan ) e ety e mmotmemins e 3.
* Branch to another call action based on account cri H,Ela such as I-'I‘B.
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Call flows can be customized to meet Port Authority requimments- COMITIPAD AT FESIRIT: B
AllianceOne accepts payments online via a web-based payment ﬁoftal for JEGR; - TUwCTHE P aevnw s
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Currently we can take recurring automatic payments on the internal.partaland-the. cqllecto:s. are- .. ...
offering that option to debtors now. . s o e -l :

Consumer On-line Payment Access METCRRE DL SO 2 SV TV SRS PR Wdfe - o

Currently we can take recurring automatic payments on the Interna! portal and the: collectors are
offering that option to debtors now.

~ We also have an online payment portal for use by assigned individuals t6 make their payments vla the
web. This is at www.payaoi.com.

Attached below are screen captures of the on-line payment access system.

@ga--.——.-
fu I W= leom Yy N

B0 - tim- st G ) ASD

v ——

SERERTEN
wra =ty preapy-
it 1 md oy e e O T T8 - A o L LI TR TN - -
(anete L Vs pnovanve sluue
- 1 f your aveuo
anda safe, sevune
oy )
- LT Wm PZULETIN .
. '\gwnuhqm .

o . . . loLie & Tostdosun

OUdMRVILES BT

By warine s s ramt odar) '- L dwne
A, ey ogar

-t D-'M-.'OI -nmm »~
"

TONTALY US TODAY

« v vuw acmrt bgw yrombersy, @ e
i

{
10M~~ ‘.-

. + Utvea v of por iomesctin
» Joa tme dpenap

=

AN A Bl AP At adl
WS A Il a wA VTR lnm war iy $10a
T e D e T YV ] X
et b .

S
vl.w us - S (e » Fem B
St £ 307 s Slemyne . 8 P8 sl

\las -

/ey o pe Gl ey

:E\E_ﬁ{g - DN ey

This Is the screen they will see when they select Credit Card payment. |f they have already registered
then all they would enter their user name and password, if not they would register by ciicking
“register” [f they forgot their password they can click “click here” and enter their user name and email
they registered with an instructions to reset their password will be emalled to them,
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Consumers have the ability to:

= Register their account

= Reset thelr password

+ ' View account detail

+  View active payment plans
» Set up new payment plans
» Payon a specific account

= Set up recurring payments

_Bilinguai and multilingual services
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AllianceOne has the capability to communicate with all debtors. We have collectors who can
~ communicate in the most frequently found non-English languages.

Language Services

AllianceOne’s collection team has the capacnty to communicate in several other languages. Our other

language capabilities include:

Spanish Chinese Russian
ltalian Cantonese Portuguese
Filipino French Romanian
Greek Hindi Serbian
Hungarian  Finnish Japanese
German Mandarin Patois

Haitlan Creole Korean

Swedish Bosnian

Ukranlan Hebrew

Vietnamese  Llingala

Kikongo - Tamil -

Persian {Farsl} Tshiluba

As a last resort, and only if necessary, we utilize translatlon services to communicate. These services are

et

~ bound throygh contractual confidentiality measures for any work performed for AllianceOne. AllianceOne
et s mmattiple bigual and mulfidingual collection regiresentatives to work with non-English speaking’ -+~ -~
" individuals. Our Government Services division has 80 bi-lingual employees and access to a wide varjety of -

other non-English languages throughout the company that can readily assist with these needs. If 2 collector
is unable to communlcate with 2 debtor, they can conference in a third party which operates from the

_ same real time collection and phone system. .

A select team of collection representatives will be assigned to this contract and wlll have the ability to
communicate with Spanish speaking debtors. Additional bl-lingual and multi-lingual employees exist
throughout the company and will be called upon to assist with this contract if necessary. AllianceOne
will also subseribe to one or more of the following interpreter services upon award to meet the needs
of all non-English speaking Individuals and will maintain these relationships throughout the contract.
Additionally, collection letters are printed with Spanish translations on the reverse side and we can

- accommodate other non-English translatiens.

In addition to multi-lingual communication, AllianceOne utllizes the following services to communicate - '
with individuals that require additional assistance, Hearing Impaired debtors currently communicate via.
the telephone with the assistance of an operator Intercept. AlllanceOne collection representatives have a
varied letter serles avallable as an additional means of communlcation for Individuals with speech

impairments. Sight impaired individuals will receive the standard letter notices in compliance with all
local, state and federal regulations and an additional effort {s made to contact these indlviduals by -
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) - cases. The system electronically controls the collection contact bmnfov"lﬁg'any‘p'ald in full accoum‘. ‘"i
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telephone to resolve their ‘debts. AlllanceOne also communicates,«withwhlind -debtops,utilizing vy v = o
telecommunications relay services (Telebraille) when avallable.  Betwit: ot Tre ¥4 ani aniy 5oyl -
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Payment Processing . : P LT TIBLIS, Gty L fd PR
AllianceOne will direct all payments to the desisnated lockboy.” As noted weFoffer this 3dditonal* - = ¢

Information to demonstrate our level of Intemal controls. AlllanceOne % a'pelt "é'ﬁ:lﬁ'ﬁd 53:&&:\\{'%‘@' Ny = '
shows the leve! of funds and data security maintained by oureompany e HACCIDErenuns wiine provser e
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AlllanceOne’s Columbla Ultimate system tracks every action taken on each account assigned, Once a
payment Is received the account Is correctly noted, balance adjusted ar zeroed out for payment in full

4

from the live collector queue.

Any accounts on a payment plan are removed from active pursulit unless defaults ona payment oceur.
This electronic monitoring, along with our supervisory and management teams ensure proper actlon. .
Accounts are also updated on the credit bureaus..

AllianceCne Is experienced In electronic transfers of money and remittance reporting and wsll provide this
service ta the Port Authority, Timing of remittance and reporting is at the discretion of the Port Authority.
AllianceOne can accommodate any timing including daily to monthly as desired by the Port Authoﬂty
Folfowing are our payment processing procedures for review of the Port Authority.

AllianceOne will supply the Port Authortty with ts complete internal control manual upon request due to
the large volume of this document. This team is experienced in payment and client remittance processing.
Internal accounting contro! over funds received by AllianceOne Is of the highest prlority. All personne! are

trained to recognlze that funds received are the property of our clients and are to be safeguarded at all *
times.

e stmarn s, FO. accomplash this: goa! AllianceOne’ practices recognized trnefnaweedtmﬁng -¢ontrol” proced" res; the

principle of separation: of duties and the conduct of frequent management audits. The noting clerk
determines praper posting to accounts based on name, address, judgment number, dient number, or any
other information provided. The posting clerk also matches the information at the time of receipt to the
proper account. Once an account is noted, the account is electronically sent to the collection
representative. The collection representative reviews the account and notifies the posting department if a
payment has been nated to an improper account. There are specific audit controls In place to assure on a
dally basis that all monies recelved are applied properiy.

Payments received by maif - A designated mail clerk opens the mail and separates payments from other

- general office mail. Payments are submitted to a noting clerk for locating the proper account that the

funds will be applied to. 'If a'debtor supplies an account number R is circled with a red pen and credit is
given as designated. If AllianceOne supplies the corresponding account number the entire number Is
written in red ink. This intemal process identifies how the account number was located.

Payments recelved in the office - A member of the support staff receives the payment; all cash payments

- are received in the presence of at least two members of the support staff,

= Receipts are given for all cash payments.
* The support staff member must initial the cash receipt.
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Both employees accepting the payment must be able to.verify: that-ti\é‘payme;\t {cash-er.chesk}dsin:- o« _ -
the dally deposlt pouch. Support staff deliver all money-to- the-aaceuntlng deparunent'forssecond vrite £t
verification. A st Sar;

A Daily Receipt/Cash Log entry Is automatlcally entered in the account notes and paymeht-log for each
raceipt that is written. LOOVERBDWA. aemon: et LN S

-Payment log is verified by a supervisor for each office/site locdtfaiiae™ ToT-F s F—FRET TUTTe N mase

All chacks and cash are posted to individual accounts no more: than 24 houirs after théy enter the ofﬂce. )

w:‘-——'\- N

AlllanceOne processes over-the-counter payments in the followmg rnzuner-

Cash Payments - The following guldelines for accepting cash pavments are fol!owed Mthout exception. .

Non-Cash Payments - All othar forms of payment récesved over-me-counter are prooessed fqilowmg the

ATL LRNER o PN

The employees who have authority to open the cash-drawer are helg accounlable for the Integr "b

o .

. the cash. O

All posting Is done in one location {Gig Harbor, Washmgton division headquartets oﬂice) .
Employees who post payments do not accept payments, - h e
Twlice each day a deslgnated employee: Veriﬁes that alt cash receTpls aré ac«:ounted for b\e balanclng the s
Daffy Receipt/Cash Log. . ) .

Cash drawer Is balanced datly.:

.
St

Cash log is printed.
Payment log is verified by a supervisor for each ofﬁce/slte location. '
All reversals/voids are done by a supervisor... - i L : o e

Dally, weekly and monthly reconciliation’s are performed.
An “Autopost” routine is completed for all payments ina batch to Gpdate the system. (Exceptxons are '
manually posted) .

- - e

.‘.- - \ .

same pruced ures listed above under ‘Payments recewed In the office”

N L a tedad

Post-dated‘ checks A debtorwho is not able to pay the account inFall today, has the optlon to send a pbst-

‘dated check or series of post-dated checks. If this Is agreed upon, the debtor Is advised to write *void if

cashed before”, above the date on the check. The check information and date(s) to be cashed are entered
into the computer system. A notice is mailed to the debtor five days prior to the deposit of the chack asa
reminder of the impending deposit. A warning flashes indicating a post-dated check: plan exists prior to
allowing the posting of any payments. Posting clerks also check dates on all checks received.

Paid-in-full checks - AllianceOne posts paid-in-full checks if they completely satisfy the balance. If a checkis
received with "paid-in-full” noted on the check and there is still a balance on the account a letter is
generated and sent to the debtor. This letter notifies the debtor that AlianceOne is holding their check
until the remalnder of the balance Is paid: If no response Is recelved from the debtor AllianceCre returns
the check to the debtor.
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Following is a flowchart depicting this process. moumaE TS =T T Campune

Payment Posting Process _ , 3 coeel




Cash Varlance

The Intemal Audit Department, based in thes  CoTpbYate MU e, E"W?&ﬂaﬁ yooue ene
balancing pracess recongiling the payments pasted to t:heM 2 Collection System and
subsequently confirming their respective deposit to their designated trust account. Independent Daily
Transaction Reports reflecting the payments posted an thea - . are printed by

the Internal Audit Department Daily deposit control information, deposit slips, and armored car

recelpts are provided dally to the audit department by the Individual offices.

This individual deposit information Is Input to dally balancing control sheets by the audit department.

The control sheets are then reconciled to the posted amounts on the collection _system reports. The
trust account bank statement information is then downloaded daily and all- deposrts to the bank are
reconciled to the control sheets prepared. This assures the posting to bank verification. A control log is
kept for any daily variances and these variances, if they occur are communicated by the Internal Audit
group to the offices they relate to for research and corrections if need be, This process Is completed,
for all forms of payments including but not limited to Credit Cards, Cash, and Checks.

- AllianceOne has the ability to customize remittance procedures for the Port Authorlty. Through our years
of government collection experience we have developed a system of funds disbursement and remittance
‘Teporting to ensure government dients meet the needs of their assigned individuals.

Site Cash Audit;

AllianceOne’s Compliance and Management departments perform on-site cash audits to verify procedures
are followed correctly. The following actions take place during an on-site cash audit

1) The till is taken and counted. At the same time a list of payments received that day Is produced.

2) The cash total, minus the beginning till amount, is compared and any exceptions are noted.

3) Payments made by check money order and credit card are compared to the payment log. Any
exceptions are noted. o

4) Verification is made that the amou nts listed on the daily payment summaries match bank deposus
and armored car plck up slips. Any exceptions are noted.

S} Verification is made that all payments with manual recelpts issued in the last 30 days are properly
credited to the appraopriate account,

6} After the on-site visit verification is made that the informatlon obtained at the site matches the
information provided to the main AllianceOne office.

7} A report including all exceptions Is written and submitted to the site VP along with
recommendations of steps to take to correct the exceptions.

AllianceOne provides multiple canvenient payment options for debtors. Collection representatives’
work with debtors to find an agreeable payment method and work to receive "same as cash” payment
farms induding automated checks that confirm avallable funds prior to issuance.

AllianceOne works wuth debtors who have a need to satisfy the debt immediately and explain that a

same-as-cash payment will provide them with the confirmation of payment they need to remave court
sanctions.
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Reporting capabilities

AlllanceOne will provide the required reports in the format and frequency defined by the Port -

Authority. We are capable of providing all reports and can customize future requests for the Port
Authority. AllianceOne will provide the Port Authority with the required reports. We have the ability to

customize reparting to meet the exact needs of the Port Authority. Additionally, we have the followlng:-. . ...

reports utilized by several ¢lients that the Port Authority may wish to Include in the reparting plan for' >

this contract. . .

AllianceOne has the ability to provide automated oorrspondence to Port Authority and its assigned

Individuals in a variety of methods. We utilize IVR, predsct:ve dialing and other taols to communicate with
debtors.

AllianceOne will supply the Port Authority with on-line real time account access to review activity and
records. AlllanceOne welcomes the Port Authority to inspect all contract associated documents, records

and facllitles at any time. We understand the needs of the Port Authority and have the knowledge and -

system flexibility to provide all information as requested as well as meeting the needs of ad hoc requests
on short notice, :

AllianceOne’s __ = collection system allows for complete customizatlon of reporting.
AllianceOne can provide the required reports and any reparts as determined by The Port Authority
throughout the life of the contract via an electronic delivery or other methad, at any frequency

desired. The following reports are sample descriptions of reporting currently provided to a variety of
government clients.

8 Acknowledsment Report — displays all cases assigned in the reporting month, by individual name,
client case number, date of service, client balance, agency collection fee and total balance.

(Additional categories can be added per request.) This report is processed and provided within 24
hours of cases enteringAllianceOne s database,

~'Daily Paid-jri-full ‘Re

‘cash/cash equivalent payment type and is useful ta our clients with accounts that have court
Impased sanctians.

8 Inventory Report - a complete Inventory of all cases assigned showing amaunt assigned, collected, |

balance due, last pay date, and status of the case. This Is usually generated upon request due to the

large volume and physical slze of the repart. The inventory can be provided in an electronic format
if desired.

g Cancellation Report - shows all cases canceled removed or recalled during the reporting manth by

individual name, cllent case number, date of assignment, client amount at assignment, amount
canceled and the reason for the cancellation. Bankruptcy and paid in full amounts can be included
and reported separately at the dlent’s discretion.

B Histary Report - displays monthly totals for the current year and two years prior of the number of
cases assigned by the client, the dollar amount assigned, the collection amount and percentage, the
agency commission, the number of cases cancelled, the number of cases remaining open, the
number of cases paid in full and the average age of cases at assignment.
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s e S4NRIt %6, update % and total dialer hours: .'I‘ms :s very- effectwe in- asslsﬁng management in- .

P Remittance Report — We will customize tnvoice and remittance reports-ntathesequlred-reports-as-
defined with the RFP and any resulting contract. AllianceOne - willc.establish- a'Port-Authority -
approved lockbox vendor and remit gross collections to the Rort:Authority. “We would -liketo
request for conslderation a net remittance. If that is not possible, wi wﬂLpro,\nge gross. dollars -
collected through the lockbox via a secure bank wire transfer o the Port Authority datly (net of
checks returned for NSF) and develop an agreed upofitimefranie ToPremittance of Comfiigsioa™ ="~ +™°
due. Hardcopy reports will be provided to the Contract Managgr We‘_wlj provide a separate tnvolce
for Alrport Parking placements if desired by the Port Authoritv

CRCETT e SRDG RS TR D RMUSRT

B Demosraphics Report — This report provides a one-page audit report summary of all actions and
information recelved on assigned accounts. This Is an effective summary report that is used as an
internal management too! in conjunction with dlent auditing and can also be provided to clients at
any interval desired. judicious

» Payment Plan Report~— This is a report of all debtors in an active and inactive payment plan status.

B Customized Reports — AllianceOne has created hundreds of customized collection reports for its
current govemment clients. AllianceOne will share its best-practices with the Port Authority and
will submit samples of many of these reports for review If desired by the Part Authority.
AlllanceOne will work in coordination with the Port Authority to develop exact reporting
requirements.

& XPH Report— AllianceOne has a customized report that provides all details of a single account.

-8 Vision Dlaler Report — AllianceOne’s Vision dlaler works with the Columbia Ultimate system to
" - enhance predictive dlaling success and management. The Vision dialer provides detailed reporting
which Includes daily summaries of: call type, total dials, manual dial%, connect rate, contact rate,

- Inbound rate, abandon rate, wasted dial rate, bad phone%, no contact, dials/hour, talk %, manual

‘ effect:vely targeted dialing campaigns. . - .
£ Ad Hoc Reporting ~ All special ad hoc reporting is conducted on a cllent-by-cltent basis. Reportmg
can be created to meet the Port Authority’s specific or spedial requirements, Spreadsheet-based
reporting is the most common application, with data sorted by alpha or numeric sequence.
AllianceOne also has the ability to customize its system-generated reports provided to dients,
Timing for each special report is dependent upon the specific request. Typically report requests can
be accommodated within 24-to 48-hours. '

Please see Exhibit C: Report Samples — Confidential Materials —

On-line Client Access

We will train the County staff for online access at our expense. We can provide an unlimited number
of access ficenses. AlllanceOne will provide the County with online real time access to assigned
accounts. Multiple reports are avallable online and can be accessed 24 hours a day/7 days per week,
year round. The County will have access to all contract associated records via on-line access, Account
access can be provided on the County employee’s current PC.

AlllanceOne will retaln accurate and comprehensive records within our .- collection
system. We can pravide demonstratlons of these tools for the County employees not familiar with the
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AllianceOne system access. AllianceOne has the ability to provide automated correspondence to the

County and Its assigned individuals in a variety of methods. e v

We utilize IVR, predictive dialing and other tools to communicate with debtors. AllianceOne will supply
the County with on-line real time account access to review activity and records.

AllianceOne welcomes the County to inspect all contract associated documents, records and facilities

at any time. AlllanceOne’s account access is web-based access utilizing Cllent View software
tonnecting to the AllianceOne system.

AlljapceOne offers to host a training sesslon for interested County employees. Allianonne wlll train
staff on this system access lncludlng all- * action codes and their meanings:~Written
instructions are also provided as a continual reference guilde. Each session is encryptedy

~ +and remalns In throughout the session. The County will have access to their assrgned files
through specific client number access. Data queries are only avallable at the client level with view only

access. Data Is transferred from- _ to the server via SSH/SFTP. Information avallable -

will include accessing accounts by name, account number, social security number or address with view
only access to all notes, payment information and all debtor correspondence, remarks, etc.

Acgess will be supplied to individuals reqmring Inquiry access through their existing PC’s. AllianceOne

‘supplies the training on accessing the system including status codes and collection abbreviation codes
~and notations..

Additionallvz, You can receive e-mailed acknowledgements, statements and various reports including:

paid-in-full, account historles, placement summaries, cancellations, reactivations and statistics throush
the Client View system. Reports can be downloaded into an Excel format to analyze the data.
Accounts can also be submitted on-line via our client access system.

82 Response to: RFP Collection Service







——laAma e vl s

12
-

P
‘anu. P vk

I:Te

ALTHANSC 1 Laeg e BIHGT we S e

Code of Ethics - .

1. Code of Ethics Objectives

“The objectives of this Code are to define the rules, conduct, actions, behavior and relaticnshig-that - -

we shall adopt (1) towards our employees, officers, service providers, vendors, clients, customers,

_community (the places where we five, work or serve and the world at large) .media, public

agencies, nonprofit organizations and shareholders and that [Il) our employees, officers, service

providers, vendors, clients, customers, community, media, public agencles, nonprofit organizations

and shareholdars should adopt in order to try to ensure Teleperformance makes a positive
contribution to its community, while enhancing its relationshlp with its employees, officers,
service provlders, clients, customers, collectiva community, the media, publlc agendes and non-
profit organizations,

For questions about its application, your manager is the first contact who can assist you in ethical

questions. If your manager is unavailable, you tan address your questions to alternate local polnts'

of contact (if applicable). You can also always submit all of your questions and comments to the
Corporate Social Responslbility Committee (the £SR Committee) at csr@teleperformance.com .

2. Our Culture

2.1, OurValues are our genetic code

Our values are at the very core of our corporate culture. Therefére, Te!epeffnnname requires that

- gveryona within the organi:aﬂo_n follows them wholeheartadly at-alltimes. Qur valuesare: .- - -

Cdsmos | INTEGRITY @) h

Belng true, authentic & living our values, since they are the pillars on which all of our
relau onships are built,

{ say what| do & 1 do what | say,

db

Earth | RESPECT
We cultivate what each has to offer, with respact generating respect.

-1 treat others with kindness and empathy

" Metal | PROFESSIONALISM "

Through our quality and skill, we transform interactions inta golden eitpetiences.

3 erforma*nce .

)

(

e




I do .tl\ings right the very first time,

Q)
Alr | INNOVATION =

Ao geyr Ut o g T tai,

Change s the constant wind that filis our sails; we bath embrace it and: Proposedt= .o ot ewwe cmnae e
v A LR o [ R R Sl TIR R LY -SR]
{ create & Improve.
Fire | COMMTMENT B e T TRERER e e
. Commitment ignites our actions and dnves our performance, It fuels our passion fora job.’
well done.
I‘m passionate & engaged.,

2.2. Diversity

Understanding, respecting and encouraging the diversity among our employees means that we
allow each individual to be himself/herself with their own cultural, religlous, political and other
personal beliefs. Respect of diversity is part of our values and is present in all dealings with the
campany. .

3. Ethlcal Relatlonshlps

All of our relationships should be based on respect for persona! dignity, integrity and privacy e
~ {exeept in-cases’ provided for in:official- security RollETesy of aut tients, custorfiers; sharghalders, = == =7 T ATEE S

employees, contractors, vendors, competitors and entlties, regardiess of position or title employed, o :

Any kind of discrimination, disqualification, intimidaﬂon or embarrassment is unacceptable,

3.1. Relationship with the Client

Teleperformance's relationship with Its clients should be based on respect, transparency end a
profound sense of partnership.

We act following our values, always striving for excellence in service quality and complete -
satisfaction in customer service.

Teleperformance highly values and protects the confidentiality of information provided by our
customers. .

Teleperformance has built its success an the ability to deliver quality services that satisfles our
clients and their customers, We are very attentive to our clients’ needs and expectations and have

set up methods to measure full satisfaction of our clients. Teleperformance treats all clients on the
same business basls.

e
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3.2: Relationship with the Employee «v x5 earvsrmine -ovpas

. AR L LR W A n~ - ) TRy e,
Teleperformance offers equal career opportunities, regardiess of origin, sexual orfentation, gender,
race, age, religion, rank or membership with professional 2390 Siations: %ﬁl’ﬁ‘d&% 6 providing a

safe and healthy work environment, with freedom of expregsion, with respect to the,integrity and .
privacy of Individuals, and there Is nc tolerance for any kind of threat or harassment. It proposes

preservation initiatives for heakh and safety at work through anti-strass programs, health and
sports activities and awareness programs, Furthermore Teleperformance Premises Standard

provides blueprints and detailed guidance In safety and security, ighting and Acoustics, proximity, _.

end hands-on management and employee wellbeing in work areas, common areas, training and

recruitment and in particular the lelsure areas. Teleperformance encaurages and develops

leadarship as a means of promoting the relationshlp between tha various hierarchical levels,
respects the rights of employeés and thelr relationshlp with the company, always hased on trust
and loyalty. Teleperformance’s employaas are fully aware of the responsibility for thelr activitles
and functions, not using thelr positions or instde information to benefit themselves or others. They
- respect and protect the privacy and confidentiality of Informatlon. They treat everyone as equals,
with attitudes based on shared leamning, cooperation and transparency, making the work
Interaction pleasant and respectful with coworkers, contractors, service providers and

shareholders, regardless of rank. Teleperformance employees are committed to the company’s -

purposes; they cooperate for its achievements and fulfill the company’s internal procedures,

policles and standards. We slso encourage our employees to set an example of decency, fairness

and integrity and to promote the rules of this Code.

- If you are en employee of Teleperformance and feel that your relationship with your manager or
co-workers does not comply with the above rules, feel free to contact the CSR Committee at
csr@teleperformance.com.

e L Pk L e, o A

3.3. _Bgl_atjgnshl_p with the Investors and Stockholders

Taleﬁé}farma'nce values transparent, accurate, and complete’ communication of truthful
information and allows the monitoring of activitias and company parfarmance to the extent
permissible by faw.

Teleperformance complies with local, provincial/state and federal laws in force and applicable toits
business,

Our sharehalders' trust is key, and we ensure year after year that our commitments are fulfilled.
Our corporate team ensures that all governanca rules that are applicable are duly met in a timely
manner. We comply with rules of compflance and in particular those refating to the independency
of the membars composing our board of directors and special comsmittees.

3.4. Relationship with the Market and Competitors

Teleparformance’s relationships with the market and its competitors are always basad on fair and

ethical competitive practices in compliance with laws; predatery or dishonest behavior is not
allowed. ) :

The provision of information relevant to the company, promotion and disclosure of products and
services [s strictly controlled by Teleperformance’s sentor management. We intend to competitively
differentiate ourseives through the quality of our services and the outstanding relationship we
build with our clients and prospects. We respect the rules of fair competitlon with cur competitors.

O
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3.5, Relationship with the Vendors and Partners

The selection and contracting of service providers and vendors is based on free-competition In- -
technical, professional and ethical standards, through pre-defined procasses, following the internal
procedures of Teleperformance.

Teleperformance's refationships with its service providers ara guided by athical principles and -
raspect for the law, which alm at building long term relationships. We Impose on cur suppliers a
simitar level of compliance with the sacfal corporate responsibllity rules bywhlch waablde. . -

3.6. Relationship with the Community

A

The deve!opme'nt and enhancement of the community, as well as the practice of citizenship, are
encouraged by Teleperformance through social and environmental actions that reinforce its
position as a corporate citizen.

4. CSR Committee

It is the responsibility of the CSR Committee to develop and dissem!néte relevant policies, to
answer questions, to analyze and step any potential breach of this Code and to ghve instructions to
Implement active measures to maximize compliance.-

The CSR Committee can be contacted through the e-mall at esr@teleperformance com,

el el e e T A e Bt e G Snn v
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Teleperformance Anti-Corruption:Palicyasser s frminan basvranmentate: drs. . o

1. Purpose SHReLirienl a0 EGulin L OBISIE Bt a1 Ganhs
' DUSTISLE ESORERL. IF LT THRNDT AT °7 = nenmye
The purpose of this Anti-Corruption Policy {the “Policy’) is to provide guidefnas to ensure

that business Is performed In a legal, transparent and ethical way.

. r—— e
This Palicy applies ta all companies of the Group.
2. Coverage

2.1. People concerned

. This Pol‘icy concerns all employees of the companies of the Group (“Company/ies”) and all

third parties acting on behalf of the Company, such as consultants, contractors, business
partners and vendors. These parties will be informed about this Policy and should, to the
maximum extent possible, commit to complying with this Policy as well as with all
applicable anticorruption laws and regulations.

2.2. important considerations

The Companies of the émup are bound by this Pollcy; however, they must first and
foremost comply with their local laws and regulations, Where the compliance to this
Polley by the Company leads to the vialation of the local law, the Company shall

- comply with Its local law; and
- Inform the Group about the conflict

In many jurtsdictions, only the corruption of Public Officials isillegal; hbwevet, this Policy.
alsa prohibits corruption of non-public entities/persons, such as companles and/or
Individuals. '

3. Definitions -

Corruption: Corruption is the abuse of entrusted power for private gain.
The galns can be not only financial, but also non-financial
advantages. Far the avaidance of doubt, corruption does not
only relate to Public Officials but is extended to any Individuals
and any company.

Corruption also covers favoritism of which there are two forms
- nepotism (favoring relatives} and cronylsm (favoring
personal friends).

il



The Group: The Group shall mean the holding company, Teleperformance
SA, and all compantes directly or Indirectly controlled by

Teleperformance SA. ‘

Bribery: Bribery s an offer or receipt of any gift, hospltality, loan, fee,
reward or other advantage to or from any Persons Afsumemer  ws vt B o oe -
inducement to do something which is dishonest,.lllegalor au-+ - .
breach of trust, in the conduct of the businass of the Group.
Bribery also covers trading in influence, which [s the promise,; « + @ =gv--ae el

offer or glving a Publlc Official an undue advantage:+ = Jsemir 1 = o5 S tymemies

Facilitation Payment: Facilitation Payments are a form of bribery made with the

' purpose to expedite or facllitate the performance by a Public
Officlal of a routine govemmental action to which you have a
rightful claim, such as a local tax to pay o the customs officer
to bring back fiome certain goods without a receipt.

Public Officlal:

¢ any person holding a legislative, executive, administrative or

" juridical office, whether appointed or elected, whether
permanent or temporary, whether paild or unpaid

» any other person who performs a pubile function, includinga -
pubilc agency or publi¢ enterprise, or provides a public service

s anyother person defined as a “public official” in the local law
of the companies of the Group A

e o e Yariy PuBlic OFficial also Tnéludae ity members of any of
thése peaple ' '

4, Procedures

Hospitality Is any invitation to an event, such as meal, reception, sports and cultural
event, et¢. hosted in 8 business context.

Before argankzing an event or accepting an Invitation to an event, employees shall ensure
that the event complies with the following conditlons:
¥ Hospitality Is Justifled by a clear buslness purpose.
v The hospltality Is Just a smail part of the program.
v The total costs are kept within reasonable fimits.

Payment of accommodation and travel expenses related to an event shouid not be
recelved nor offered except under special circumstances:

v There must be Justifiable reasons.

v Expenses must be reasonable and in line with normal standards.

v The management must have approved the arrangement in advance.




-

Actions: [nany casa the participation 6r organization of this kind of event shall always
be clarified In advance with the management.

GIfts are presents such as gift vouchers, tickets to sports and cultural events, cash,
discounts and loans, home improvements, or any other products or se rvlces giventoan
Individual and not used In a hosted business context.

¥ Employees shall only accept or offer a gift if it Is a promotional item bearing a company
logo orif itls of nominal value {i.e. inexpensive goods or services). '

v Gifts of moderate value may be accepted in cases where it would seem offensive to
refuse it, but the gift will be regarded as the Company property and must be handed
over to the management.

v Gifts of significant value must never be accepted.

Actions:  All gifts of moderate or significant value that an employee may be offered or
that an employee may intend to offer shall Immediately be fully disclosed to
the management.

. Facilitation Payments are small payments designated to obtain permits, licenses and
other official documents, processing governmental papers such as visas and work order
without obtaining a receipt. Every reasonable effort shall be made to avoid these
payments.’

Before travelling It Is recommended to check whether the country has ratified and
_enacted the provisions of the UN Convention against Corruptian.

-

Actions: The employee should request a recelpt and Inform the officer that the
Embassy will be notifled. In case of a continued Issue, the employee should
Immediately inform his/her manager and request to speak with the manager
of the officer.

Bidding: When participating in a tender (bldding) process with a government, a

government-owned company, or directly with government officlals and the Company is

asked to support a program in the country concemed, such Company should not support

the programiif it Is linked to the tender, as it can be categorized as an undue advantaga.

Actlans: | asked to support a program, the Company should ensure that the entire
process Is transparent and request to know who will run the program, who will
manage [t and who will benefit from it.

Making donations to benefictaries who are themselves or related to decision makers on

outstanding bids is not permitted. Giving an advantage to family members or others close
to a Public Official may alsa constitute carruption.
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Charitable Contributions and Sponsorship are acceptable, be it In-dridservices;— - -

knowledge, services exchange, or direct financial contributions.

Actions: Managers and employees must ensure through due diligence that charitable -
contributions and sponsorships are not used as a maneuver for and da not
constitute bribery, S
Teading bn influence is the promise, offering or glving to a Public Official or any other
person, directly or indirectly, of an undue advantage in order that the Public Official or the
person abuse his or her Influence with a view to obtaining from an adminlstration or
public authority an undue advantage for the company.

When using intermediaries, the Company shall make sure to comply with the following
requirements in order to reduce the risk of trading in Influence:

v Perform a background check before hiring the intermediary. .

¥ All agreements with Intefmedtaries should be in writing and [n line wm\ national faws
and the values and principles of the Group.

¥ Lobbyists should always clearly disclose that they represant the Company.

Red Flags:
> Intermediary wants the money to be transferred into a forelgn bank
» Compensation Is tao high glven the scope of work
»> Thescope of work Is not clearly defined

Actions: Incase'of any doubt, the empioyee shall escalate to hls/her managerwho
‘must ensure that all the above mentioned requlremenls are applied.

No employee will be penalized due to delay orloss of business resultlng from thelr
refusal toreceive bribes.

S. Implementation

Provisions: From the date of this Pollcy, In all contracts with third parties (employees,
clients, suppllers, Intermediates, contractors, etc.) clauses should be induded to ensure
compliance with antl-corruption laws.

All such third parties shall be made aware of the ethlcal values of the Group Including its
anti-corruption principles.

11




Escalation Process: Any employee directly or indirectly encountering any form of
corruption that they feel might affect their business judgment or create conflicts of

Interests should seek advice from thelr manager who may contert with local Human
Resources or Lega! Offlcer.

. ot See -

if the issue cannot be solved locally, the Group should be notified. = ..., ;.

Reports of violations will be kept strictly confidential, Except asa requiremgnt ofthe
resulting investigation, the identity of the employee reparting a violation of this Pallcy
shall not be disclosed if anonymity ks requested.

fese o VW rARwe fe twy -

No employee will be penalized far escalating a concern.

Communication & tralning: The Company should ensure that all its employees are
informed about and understand the anti-corruption program, Each employee should
recelve relevant training and new employaes will be briefed as a part of the Welcome
orientation & Induction tratning.

Ata minimum, key employees will receive yearly mandatory training Including compliance
with laws, regulations or standard conducts ralevant for the Company’s field of business.

6. Prevention

It is every employee’s responsibility to use best effortsin arder to prevent bribery and
corruptton In the Group

The Companv should | ralse the awareness of any new hire through an Induction module.
The employees are provided with the UN Globa! Compact e-learning modules on the
Group e-earning platform. Furthermore, virtual conferences on anti-corruption have
been organized for all managers and a recorded version is available on the Group Intranet
my.teleperformance.com.

Internal and external auditars are essential elements In our glabal prevention approach.

7. Sanction

Any employee who has attempted to breach or allegedly breached this Policy, whether b{r
negligence ar willful misconduct will be subject to disciplinary sanctions, In accordance
with applicable kaws.




Environmental & Sustainability Policy
Introduction & Alm

Teleperformance provides an Integrated range of business functions, customer channels and
contact media, Teleperformance Is the largest network of contact centers in the world and we
recognize that our operations result in emisstons to alr and water, and the generation of
waste, Teleperformance committa comply with relevant legistation and regulations and
other requirements to which the organization subscribes; while also seeking to continually
improve our environmental systems ta minimize the environmental Impacts of our operations.

Teleperformance currently has an integrated ‘Customer Experience Management Center’
environment located across 46 countries, 270 contact centers with over 130,000 workstations:

This policy sits within the Corparate Governance framework for Teleperformance, The policy
on environmenta! Issues and the qualifying statements below, form part of the company’s
business management system.

"It's our commitment to minimize negative enviranmental impacts Sv acting in a sustainable
manner to ensure future generations have the abliity to meet thelr own needs"”

“Citizen of the Planet" {COTP)} is a global Teleperformance corparate Initiative aimed at-
ensuring Teleperformance operates in an enviranmentally friendly and responsible manner. In
a comblined effort we commit to help our planet by improving facilitles to creata "sustalnable
sites™ (i.e. water, paper & other waste reductions} and strive for “paperless" environments as
well as recycling and Incentivizing energy & atmosphere Improvements. Key focus areas are to
minimize our overall Carbon Footprint on a worldwlde basls, enhance the experience of
working In our facilities, educate our personnel to be betteroccupants an the planet and lead
the Industry in sustainable operations.

Teleperformance also invests In indoor environmental quality refinements, alterﬁatlve
transportation and employee education and involvement to extend green efforts to their
homes and neighborhcods In addition to the work place.

Responsibilities

The Teleperformance Citizen of the Planet Initlative (COTP) is fully sponsored and supported by
the Chalrman of the Board of Teleperformance Global Group,
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“tt is clear we have to ACT TODAY if we want the world to have a decent
FUTURE in 50 years... and our children to have a futute

R R P ~

Danie] Julien, Chairman of the Board TaRe e e T e

s The (SR oommlttae Is responsible for ensuring this palicy is lmplemgnted and for. .
ensuring-sufficient resources are available to meet the ob]eqtnves and taxgets of thi:
policy.:

- e A - - -

e Country Operations’ Managing Directors through the Iccal Environmantal Committee
are responsible for the practical implementation and control of their Environmental
System.

¢ COTP Coordinators are responsible for collating all relevant enwronmental dataand-
reporting this on a monthly basls.

* Allemployees are responsible for meetlng the aims and ob]ectwes within thelr -
respective areas.

Objectives.

In order to meet our environmental and sustainable goals, Teleperformance has set the
following core objectives:

‘o Yo reduce Teleperformance carbon footprint (CF) per employee acrpss all
Teleperformanes countryoperations.

s Further objectives are the reduction of water consumption and waste production
within the Teleperformance | premises.

¢ Reduction of power consumption, together with the reduction of paper and salld
waste,

¢ Reduction of the environmental footprint of information technologles and
communication through a Green IT (Information Technalogy}. It defines the
consideration of the constraints and the costs in energy of computer hardware, both
as regards the product - the computer Itself - and Its practices.

* Reduction of travel {air and local} across all our country operations.

¢ Country Operations are to set agreed environmental objectives and targets and to
review performance against these on a regular basls,

= Regular Group management revlews of haw Teleperformance country opelatlons
have performed.
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The inttfative Involves management, employees, suppliers & customers In a combined effort
to help our planeat by:

» Improving Facilities to “Sustainable Sites” by Waste Reduction with Global
Recyrling Policles.

e New bulldings are aimed at adhering to the “Teleperformance Premlses Standard”
which Incorporates principles from the LEED standard, =~ ™
indoor Environmental Quality Refinements. E
Guidellnes and Policles to Reduce the Consumption of E!ectr:dty, Paper, Water,
Gas and OIL

s Recommendation and Supporting Carpooling or Public Transporhtion and
Reduction of Business Travelling (Alr & Local).

s Employee Education & Involvement to-Extend Efforts to their Homes &
Nelghborhoods 1n Addition to the Work Place. -

s Associate with Suppllers with most Conscientious Implementation of
Environmental Management Systems Only.

Targets

To help achieve our aims, Teleperformance has set itself the following targets:

e & »

Work with our business partners to identify and minimize, where possible, the
production of all waste.

Actively promote the re-use and recycling of waste materials through having dedicated
recycling points across all sites.

Seek to minimize all wasté through education and through improved moriitoring and
management of waste streams.

Educata all staff on Teleperformance envlronmental issues by creatmg an Eco-

- cltizenship. .

Through management and technology reduce our usage of fossii fuels l e, petml by
using video conferencing capabllities Instead of driving.

ldentHfy any possible reduction In usage of consumables.

Inform all clients and suppliers of our environmental policy.

Reduce our averall pawer consumption.

Carbon Footprint attalnment results vary by country and individual fadlnty andare
landlord dependent in many cases. Dur 2014 goal is to reduce our average CF per
employee between 0.5% and 2.8%.

Corporate Social Responsibility

Teleperformance has a separata corporate social responsibility Inltiativa that applies to all of -
our operatlons Including management, office services, printing, delivery and procuremant.

= Social - invelvemant in external sodal Issues such as education, social indusion,
regeneration and employee volunteering.

» Econamic - addressing issues relating to jobs, ethical trading standards and product
value,

15




* Environment — consideration of emissians and waste control, energy-use, product life
cycle and sustainable development,

Monitoring and Auditing e

Progress against these 6bjectives will be monitored through quarterly reviews and annual
benchmarking reports at a country leve!l and annually at a group level.
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ACKNOWLEDGEMENT SIGN OFF (Do not detach this‘ﬁég"e‘)"-‘”“"-“. T

MG S T X TN S TNy -
1 acknowledge that | have received and will read all of the following

)= EEEyaEeal. SRR L FELR 28 ST 4.
Teleperformance/AllianceOne Inc. Policles/Guidelines. | understand that thg{gﬁ:fgsg may be e
subject to change at any time. ‘

Name: - E—p——
(Print) o

Signaure:

Date:

Please ensure this package is returned to the Human Resource Generalist today.
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' TEST CLIENT Statistics Report

> B

Contact: VALUED GJEN:F"’“M".“ G MBS T SN LT e - Nt -t

Phone: 253-555-1111
Address; 3123 MAIN ST

- SEATTLE, WA 98104
Summary Statisties for 04-2012
Category: Month to Date: Year to Date: Total to Date:
Placed & 17740 19992 177591
Placed § 9,186,747.66 9,737,913.42 54,650,583.32-
Collected # . 434 1710 41304
Collected $ 133,389.26  455,557.98 10,457,547.58
Cancelled # 431 1556 34261
Cancelled § 139,142,456  489,242.95 10,730,073.87
Open # 17602 19512 " 102026
Open $ 9,125,736.64 9,586,055.61 133,462,561.87

Cilent Placements/Collectians
Month/Year; $ Piaced: $ Collected:
03-2012 161,045.87  108,885.51
02-2012 148,636.62 134,016.04.
01-2012 241,483.27  79,267.17
12-2011 178,558.64 87,568.05
11-2011 248,191.81  97,593.16
10-2011 188,340.47 101,193.02
09-2011 169,310.45 95,822.95
08-2011 255,201.32 135,778.84
07-2011 240,632.46  80,725.48
06-2011 226,575.49  75,496.68
052011 19533563 81,719.23
.04-2011 16501368 132,911.27
032011 _ 394,753.81 155:299.97
02-2011 337,239.92 - 166,367.93 °
01-2011 202,729.46 133,244.05
12-2010 432,385.26 120,168.46
11-2010 277,282.25 137,580.86
10-2010 403,132,67 127,684.95
09-2010 403,661.16 131,805:83
08-2010 350,046.71 139,824.60
07-2010 394,330.70 137,751.73
06-2010 426,480,683 132,196.90
05-2010 361,526.78 127,517.77
04-2010 291,229.02 131,074.52

- —— e .
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" Additionally our reporting capabilities include customized formats, defivery methods and timing. We
" can submit daily, weekly, monthly or any other interval reporting for the County. '

Cofnpllahce and Training

AllianceOne malntains 4 full-time staff attorneys and 12 legal clerks, a full compliance and risk-
management department, quality assurance and training that assist our management teams in daily
" compliance with all aspects of applicable local, state and federal laws and regulations governing debt
collection and privacy of data.

We protect our. clients and our corporation through continuous training, industry involvement, daily
monltoring through our TOPS daily processes and extensive technological security and policies.

£9 Response to; RFP for Debt Collection Services




Payment Card lndusiry {PCI) Certification

AllianceOne was the first contact center awarded certuf' cation for the Payment Card Industry standard,
created by major credit card companies to safeguard customer card Information. Certification assures
our diients a high level of security for credit card transactions and storage.

ISO 27002 Compliance

AllianceOne was awarded 1SO 27002 compliance by a thsrd party assessmg firm. This annual

compllance assures our Information Security Management System "ISMS" is in place and complles with
- Industry best practice recommendations.

Leadership in Certification and Compliance

*  First PCl certified contact center] We choose to be Level 1 certlﬁed most strict requlrements
* Onsite assessment performed by third party assessor for PCl and 1SO 27002 compllance.
*  Proves our security posture maturity!

internal Compliance Tool {developed Internally)

'We measure our Compliance in3 sections:

* Information Security
*  Physical Security
= Disaster Recovery

Internal Compliance based on: ‘
* We have created internal Polidies, Proce'duies (90+), and Controls (250+)

v . * _Theseinternal requirements are based on stzndards such asPCi DSS, lSO 27001 HIPAA
industry best practices and client requirements,

* We have the abllity to upload Client Contracts, pull out the security requirements and
map them to our internal controls This ensures comphance is maintained year round.
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Ack

TH Ayt 1t 0 v
and Collrnen Povdenand:

ACA International

it pleased to recognize that

Kevin Underwood, Esq.

hts fulfilled all of the requiremsents and bas earned the designation of
Scholar Designation Program

oxuNNgd
Date Earned - Expiration Dare

_C.mp_llancgis.p_ar_t.m.e_m

“AlliznceOne’s Jaime Awoylnka, D!rector of Comgl iance holds the fol[owmg certifications:

Recognized by ACA International as a certified Credit and Collection Comphance Officer
Past-President of Minnesota Association of Collectors

Current Executive Director of Minnesota Association of Collectors

Former employee of the Minnesota Department of Commerce — regulates callections in MN
(former regulator)

Currently In the process of becoming an ACA recognized certified instructor

Fellow and Scholar degrees from ACA International

Compliance Department monitors Regulatory and Consumer Agencies such as:

Consumer Financial Protection Bureau

Federal Trade Commission

Office of the Comptroller of the Currency :

The department remains current on all applicable Federal, State and l.oca! laws, and reviews
our current collection practices to ensure compliance

Involvement in industry associations
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'« Department has members on the Boards of DIre‘cto:snofethe-Washlngton State Collectors -: - ... .
Association, Minnesota Association of Collectors and the ACA as well as various committees of

each ,
* A monthly review of all licenses Is performed PO R NI TR et
* The process [s tracked manually to ensure everything is up to datethrougl'ra llcens:ng matdx i vamhny
* Individual collection licenses are processed through the Director of Complsance where requlred Gl
by law ¥eun g - : R I
Michael Hollerich, Chief Compliance and Quality Officer = =~ "™ °~ T e

o -
"

Mr. Hollerich recently {2014) joined AlllanceOne and is charged‘wlth corporate wide comp!iance He
brings many years of experience to AllianceOne in compliance and risk management for the finandal
services sector. His past experience includes working for HSBC, ABN, Amro and Pricewaterhouse
Coopers {PWC). Mr. Hollerich provides an expansive compliance and risk management oversight to
ensure AllianceOne Is beyond reproach. :

Roy Buchholz, SVP Compliance and Facilities

Mr. Buchholz oversees Regulatory and Ucensing requirements for the organization. He has over 30
years of industry experience and 20 years with the company. He has had leadership roles in operations,
customer service and finance. Mr. Buchholz is active in the American Collectors Association, and is the
Leglslative Chair for the Minnesota Assoclation of Collectors.

laime Awoylnka, Director of Compliance

Ms. Awoyinké has been with AllianceOne for & years and has been promoted to Director. ‘She

previously worked for the Enforcement Division of the Minnesota Department 6f Commerce for 4
years. :
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* Compliance department organizational chart - e - sl

Michael Hollerfch,
Chlef Compilance and
Quality Officer

Roy Burchhelz
VP Camplance & Faciliies
Jason Boyd o Tim Grenz
Campiiance Suparviscr CFPB Auditor
Wike Lawis II Jalme Awaytrka
Compllance Support “ ]| Dicactor of Compliancs
. Geqige Stamgv “ AvdreyEdgar
Complancs Support “ Complance Suppott
Janathan Hunt
Complancs Support

Training

AllianceOne agrees to apprapriately staff for this contract at all times based on volumes received. We
understand that this will be a high volume contract and will keep the current contract assigned team In

place and make additions as necessary using pre-approved staff submitted to the Port Authority for
final approval.

Retention: Our management team has an average of over 8 years tenure and the collection staff has
an average of over 2.45 years tenure. Our employees are the heart of our company and AflianceOne is

committed to retaining staff to create the most experlenced team In the market. Our extensive
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government division legal team has well over a decade of average-experleme. We currently. have 4
staff attorneys and a 14 member legal support team.

Training department

AlllanceOne maintains an internal corporate training department led:hy:Keenan:Shelton:-Mr. Sheiton
has four additional team members in Minnesota that assist with training initiatives in all offices. -

= Jennifer Curfman, Training Manager N R

= Heather Larsen, Training Specialist

e Krista DeGuzman, Training Specialist

SHBPe

= Amanda Elton, Training' Speciallst AR T8 v RRGEBTOR I MnuTr STPERM Hienernemes

{ leading a team of trainers, and directing corporate initiatives. One of Keenan's strength lies In his

Keenan L. Shelton, Director of Troining

Keenan has over 11 years of expertise In training and curriculum development. He joined All' anceOne
in 1997 as an agent and progressed to a lead trainer in 1998. Keenan was an essential part of the start
up of the training department and made a significant contribution to the development of many of the
existing programs and strategies. He is currently responsible for training delivery, course design,

ability to guide his staff towards creating and malntalning synergy with their respective operational
groups. Keenan is a graduate of the University of Wisconsin-LaCrosse with a degree in Business-Human

Resources and possesses a unique combinatnon of experlence In Human Resources, Training, and
Credit & Collections.

AllianceOne agrees to appropriately staff for this contract at all times based on volumes recelved.
AllianceOne has the. experlenced staff ready to continue working on this contract. This team will -
provide superior service for the Port Authority. We will immediately address any concerns-of the Port

. -.Authority regarding gur personne!, if necessary. An equally qualified replacement will be presented for-

approval prior to work on the contract.

Collector training is an important step In developing collectors'so that they can return the best resuits
for the Port Authority. Following is the internal checklist that is utilized in the government services
division. The collectors signs off on each item and it becomes a permanent part of the employee file.

AlliznceOnn's Agent Tralnlng Checkist
Emolovee Name

. Date Initial
LAWS GOVERNING COLLECTIDN AGENQES )
_Tha Collactor Ptedan
Caflection Azancy Act
Reoulatory Trotrino .
Falr Debt Callections Pracilccs Ag FDCPA

Am}-Money Laundering Poltry

Falr Lending Palicw

SCRA

Informatisn Sccurity

Fraud:|denttity Thaft & Urauthorized Charzes
Red Flze

CARD Act

US Barkruoter Code

BSA

UDAP-AA
fcrulation B
Regqulation 2
qalsa
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Securitv Awgrencss Training
Mind Miranda/Call Distiotn

State rerulgdons {Casad/Coen Sorders)
Clean Desk Policy

coMS
Time clock, how to use
Schedute reatrests

Logxing on to the Collector Svitem

Callector sarean

Collector scrernontions icommands)

Noting 3ccounts on the oofector screen [CMO 20
Delatiax nates {CMD 0304

Croxs-filng atcoum information AGF:)

Datlanattng imsortant Nate ma;

Rermoving |avoartant Note U

Collector freguentivused uda&:m {(WFWCWD, WFD}
Sending Matxme/Groun Cadas

sum cadesfehanaing
(iem Cades

Action codes

Suspend Codes

Trans Cades

Wip Mapagement

WAP Summary (Work in Progyess)
Last action date

Collactor aetion

Time to work

Date workaaain
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Collector eazis/scraen

This chacklist wil becoma b sermanent part of yoor dersennel record oncs e mplrted.

Collectors participate in American Collector’s Assoc!atlon' training programs such as signing the
collector pledge. This becomes a permanent part of their personnel file.

Collectors Pledae
1 belleve every person has'warth as an individual;

| belleve ever person should he treated with dignity and respect,
1 will make it my responsibllity to help consumers find ways to pay their Just debts.,
1 will be professional and ethical.
1 will commit to honoring this pledge.

AllianceOne Receiv: Management, Inc
Collector’s signature ' '

Trade Association Memberships

* American Collectors Association International {ACA)

» Asscciation of Washington Business {AWB)

= California Association of Collectors (CAC)

v  Commaercial Law League {Agency Section)

* Forum on the Advancement of Court Technology (FACT)
= Government Services Program {ACA)

= Interpational Parking Institute {IP1)

= Members Attorney Program (ACA)
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= National Assocfation of Court Management [NACM)  Bavines Latil S2vdusiey o8 o ieflifit e .

LABSTIGY e AP ! 4ps Fornts o BT OB e e TeES Tde TV
American Collectors Association {ACA} Certification R C o ) .
AllianceOne collection representatives are required to pass examlnatlons og the Falr Debt Collectlon

Practices Act and on Professional Telephone Technlques. Once a coliector has been with' Allianceone”

for one year, they are eligible for certification through tHd'AFETRAFTSllector’s Association (ACA).

Fewer than 5% of the 75,000 people involved in direct-defendant-contact cqllections nationwide are- .. ...
certified. AlllanceOne’s goal s to certify all collectors. The Government Services Division currently has

over 40 ACA certified collectors. All ACA certified collectars. have also received a Certificate of
Completion from the ACA for the following programs:

= Fair Debt Collection Practices Act CBT Program ‘
* Professional Telephone Collection Techniques CBT Program

Mentor tralning

AllianceOne utilizes a Team Mentor program. A Team Mentor is a frlend ly, welcoming resource that
helps guide a new hire through thelr first few months with AllianceOne. The mentor prCNIdes a positive
role mode! and reinforces that AllianceOne Is a smart career choice. Upan completion of a new hire’s
second full calendar month on a team the team mentar is eligible for a bonus. Both the Team Mentor
and the new hire must be in good standing, A Team Mentor can only have one mentee at a time.

The goal of this bonus is to reward our employees for pléying an active part in helping the new hire feel
welcome and be successful.

Supervisor in training . ,

Primary Goal: The primary goal of the pmgram Is to provide a deﬂnltlve and Incluswe Process for A
" internal emplofee carder ddvancemient, © T T~ - S
, ObjBCtIVB ) N

" To increase management experience prior to pursuing a role with advanced responsibility Wxthm the -
organization through hands on leaming.

Participation & Continued Involvement Requirements:

0 >6 months of tenure/experience with AllianceOne {Lesser tenured employees will be
consldered with the support of Management)

O Currently have a 3-month rolling performance average at 80% or above

0 Two internal references (Must be written-preferably management level)

0 Clean Personnel File—No Corrective Actions within the past 6 months inclusive of compliance
issues and code of conduct violations

-Roles & Responsibllities of the Supervisor-in-Training:

a Maintain above standard collections performance
0O Maintaln above standard daily attendance (No tardiness or missed shifts)!
. 0 Share the experiences and learn the primary duties of the supervisory position
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O Operate as floating supervisor withm the designated site RO R R AR s
o New Collector Training

o Full participation in the Supervisor Traimng Program
Program Supervision & Facilitation:

e At A wpEees L gy

Fenitis @ LTACrart: DA M ngs SUss £
Supervisors-in-Training will have a direct reporting relationship to desngnated Site_Managers/VPs
within their location. Site Managers/VPs will facilitate all operational training (ljsted _above) ‘within
thelr respective locations while members of the training staff will facilitate administrative training. In.
addition, - Site Managers/Vice Presidents will  conduct ongoing evaluations on-all candidates
participating in the Supervisor In Training Program. . &

Outcomes/Benefits:

ene f AL, B

. o < -
- . . T ERT .

The program offers the opportunity for succession planning in the supervisory position. It allows each
location and site to build a strong bench of qualified supervisory candidates to fill positions in the midst
of organizational growth and/or turnover. Supervisors in Training become highly prepared for thelr
transition into their new role as well as in the interim, offering more designated leadership on the floor
along with our current supervisory staff. : ~

Adduﬁonal Expectations of a Supervisor in Training: :

0 Increased Professionalism
. @ Adherence to Supervisor Dress Code
o Additional Late Night and Weekend Coverage

Curdc’glum:

The below mentioned curriculum for this program is multi-fold and is designed to provide exposure to

. nee e ey elements of the supervisory position, The curriculum will also present general Insight into several

. administrative functions within the organization as well as focus mtemely on the development of
critical management skills. The curriculum includes but it not limited to training in the following areas:

Operations:

Day 1 As a Supervisor

CMS/Reporting

Goal Management

Manager Floor Production

Deflcit Management

Inventory Management

Client Information & Collection Motlvatlon'

Critical Management/Leadership Skills:

Essentlals of Leadership & Management
Effective Internal Communication
Managing Change

‘Managing Former Peers

e b &8 & & © ©

¢ & & o
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* Leadership Through Values {LTV}
Supervisor’s Tool Kit: TN RS B e avemsle -
© = Recrulting & Selection

* Human Resource Procedures
* TOPS- A Management Approach

S WSTIL LERCY - - o

CIMOUB SIS Svleand -
» Cllent Services & Supervision ' -

Leadership training

AllianceOne Leadership Training Program (Government Division)usertr  wrrisfe ¢sy o owiaes Asnovrl]

Human Resources —Training and Development

A Focus: Create a supportive learning environment that fosters individual and organiiational
development through management training. Provide a foundation for helping supervisors do thelr jobs
more effectively and align them with organizational objectives.

Learning Objectives: .

-Lead effectively and efficlently, by boosting marale and the quality of employees work
-Learn to increase productivity and build stronger teams by renewing core management skills

Expected Results:
Supervisors will learn to: i
-Effectively manage employee issues and performance problems . .
-Use one-on-one coaching strategies to improve performance
-Build more self-sufficient work teams :
~~Improved employee retention through,critical skillstraining. = ... — e
‘-Greater understanding of all organizational functions S
-Increased productivity through behavioral changes and continuous development

Training Population:
' -Front Line Collections Supervisars
-Site Managers

B. Requirements: Managers will be required to attend and complete the outlined supervisory tralning

curriculum. The program will consist of classroom training, individual case studies, and practical
management concepts.

C. Designed program length and format:
-Practical, Interactive, elght multi-hour course curriculum

D. Available Modules: :
"Essentials of Leadership & Management”
“Coaching & Motivating Employees”

N =
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3. “Teaching & Training Techniques” '

4, “Effective Communication—Listening & Understanding”

5. “Managing through Change”

6.  “Peer Management”

7. “Team Bullding" ' : .- :
8. *Time Management” ' '

**Additional programs will be considered based on recommendations of the Sr. Management group.**
E-institute

Teleperformonce provides industry leoding troining to its teoms, stimuloting personol develapment
through on e-leorning tool focused on leudership needs, with high level courses ond close monitoring.

At Teleperformance, we recognize that as a global organization, conslistency and flexibllity in our
training are high priorities in order to achieve our strategic objectives. My e-institute has been
develaped to enhance our employees skills and to support their growth as our future leaders. Our e-
learning platform provides flexible learning paths with customized development plans according to

each employee's expectations and needs - with convenient access at any time from anywhere in the
world. -

The modules are always avallable at My e-institute library, where our teams can find relevant content
regarding leadership, finances, motivation, people management, communication skills, business
strategy, project management and more. '

Teleperformonce Operotionol Processes ond Stondords (TOPS)
There are many factors that determine the collectabllity of an account including age of account at time
_ . .__of placernent, demographic information passed to private collection agency and sangtionsda-place—. -
' such a driver's license hold & credit reporting. AlfianceOne is a top tler performer for our clients. We

attribute much of this success to the TOPS (Teleperformance Operational Processes and Standards}
process. The spirit of TOPS Is that supervisors spend 80% of their time monitoring and coaching agents.

This development of agents is the single largest contributing factor to our strong performance. Ouring

one internal TOPS case study we found that performance for one of our largest clients improved
significantly as well as employee morale and performance. C :

TOPS Core Principles

*»  We are respansible for perfarmonce. '
= We gre responsible to develop the skills required to perform.

= We are responsible for monagement’s ability to develop skills in others.
TOPS Benefits

= Consistent management processes
= Rapid launch of new accounts

« Single agent development process across multiple geographles
« People-focused approach
» Disciplined yet flexible foundation
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TOPS has been proven to increase revenue, client and debtor:customensenvicesas.well- assemployse: . v.

o HETEEr

satisfaction. Managers, supervisars and collection staff have- allknotedvan+ increase=in=job satisfaetion -
through better training and daily preparedness which In turn provides our cllents with markedly Increased
revenues and service. For example, a large banking client Iﬁ!‘é?(per‘ﬁrced ‘3N Increase In revenue as a

result of the implementatnon of TOPS; so much so that they'hive 4ssigned adamibhdl’lifes of busiNess for ' ~vu o

AllianceOne.

JOPS flowchart process
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Following the implementation of TOPS AIIuanonne experienced the followlng for one client’s portfolio'

a  1st place for 8 consecutive months.

. .Bankruptcy portfalio has finished in 1st place 8 of 12 months and received a market share ingrease

in May 2010,

* Cumulative 2010 collector success rate {achieving 100 percent of goal or better) was higher than -

any other team at the perfarmance site.

= Supervisor/team success rate Is the highest in the performance site. Supervisors hit 100 percent of

Boal or better 75 percent of the time.

» Strong performance has assisted us with entrance into 3 new markets,
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o Combined NSF rate for 2010 was at an average of 6.25 percent (well below our client's 10%
threshold on this portfolio of business).

ATAC

ATAC Consisting of experts in each KPl, ATAC groups have a holistic approach, focused on each
group's expertise, with the objective of continuously improving the performance of their progroms.

Attitude, Talent, Accountabillty and Commitment are the main characteristics we want to develop in
our supervisors. The world-class ATAC project enables and facilitates this transformation process,

The world-class ATAC plan follows the same goal as the world-class manufacturing practice originally
started In Japan: to have natural groups (also called cells), with the objective of continuously improving
their performance in order to maximize general client results. Each business unit is autonomous on
performance, allowing each business unlt to perform its best. The maln benefits are to improve the
maln KPls and custemer commitments, to provide an attractive career path to employees, to establish
stronger relationships between support departments, to increase our communication channels and to
build up a team oriented to performance. All support departments are messured based on results.

ATAC ensures that all programs have a highly skilled management team, with well-developed floor
managers, supervisors and points of contact according to the client KPis.

The program guarantees effective metrics control through the follow up of world-class ATAC strategies,
including executing preventive work in each area, such as IT, and resulting In.improved intemal
satisfaction . The business units maximize productivity and performance results as supervisors act
proactively, sharing experiences and new ideas with the group. '

Quality Assurance department .
. AllianceOne's Quality, Assurance Department . consists of 54 Dedicated FTE.. The CCMS_platform.. - .-

R L T

mentloned hereln 1s utlhzed to enter all call scoring and feedback. Production standards are set daily in
order to meet client reguirements. - Daily results are avallable in CCMS ‘and exception reporting is
produced and sent out daily by the QA Team for Operations to use in coaching and development.

" Ms. Toni Metzger, Director of Quality Assurance — Ms. Metzger has 12 years of collection credit card
experience in the Industry prior to joining AllianceOne in 2009, She is currently responsiblé for all -
Quallty Assurance support for AllianceOne. She manages a staff of 54 FTE who are dedicated to
monitoring and scoring calls In accordance with client specific standards and guidelines. Ms. Metzger

is responsible for communicating between Operat:ons and Quality Assurance to ensure we are
delivering quality calls for all clients.

Overview Quality Assurance Process -

Below Is an overview of the quality assurance program requirements:

° Daily/Monthly Production Goals set for each QA rep based on Client Requirements
» Ali scoring entered and tracked through CCMS

» Daily reporting generated by CCMS and sent out by QA Supervisors
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© Reparts include: Agent Level, Sup Level, Codching Repart, 'R‘epeat'dffender Reportlng

° OA Reps host weekly calibration sessions to support clients by helpmg to coach on
apportunities

0 Results are tracked and Recap Notes are sent out to Operations

o . QA Team watches for Repeat Offenders. These agents are escalated ta Ops asking:
what action has been taken to carrect behaviors - :

o QA has corrective action policy in place

“a Al call searches are completed by' QA Reps on a daily bases using multiple systems
depending on the client

Operations Reports

~ (PROPRIETARY AND CONFIDENTIAL REPORT SAMPLES)

The vendor management team constantly reviews new providers and provides results to operatlons
management to improve the sk:ptlacung tools at the collector’s ﬂngemps.

B R I T T I A T R i el RN W}
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-Our Compllance department has staff to monitor a set minimum number-of collector calls each month
which provides a comprehensive review of all employees’ performance.” Addltlonally, as noted herein
supervisors are on the collection floor at all times and monitor collector actions all day, every day.

Monltoring by supervisors is accomplished through electronic CF (Collector Fiie) reports, dialer activity,

manually walking the collection floor, questions and answers and unannounced barging of calls along with
- other methods. These procedures help to eliminate most complaints. The use of a dedicated collector
team and a toll free number that routes te this select team will provide the Port Authorm/s customers with
access to contract trained individuals to quickly answer any questions.

AllianceOne's Vice President of Legal Affairs and corporate counsel, Kevin Underwooad is actively Involved in
reviewing compliance. Mr. Underwood reviews all- collection letters, phone complain and other
communication techniques to ensure we are always conducting business in an appropriate and lawful

T manner.

Collector phone calls are recorded for tralning and review. The Port Authority can listen to their asslgned

account calls upon request, Including recorded and live calls. Our management and compliance teams
randomly barge/listen to live collection calls to ensure excellent service and proper account handling. Note:
outbound California calls are not recorded. The Government Compliance department will be responsible
-for Investigating and Initlating action on any complaint recelved. These compliance employees will receive
support from the contract management team in the complaint investigation and proper handling
monitoring for the collection staff assigned to this contract. AllianceOne investigates all complaints
_recelved concerning collectors and/or accounts placed for collections. Complaints received typically come
from Better Business Bureaus and varous Attorney General Offices. AllianceOne also fully investigates
customer complaints received in writing. Complaints are investigated by the Compliance department or
the responsible Assistant Call Center Manager.

Claim of improper handling of an account - If the complamt recewed is concernlng the hand!mg of an
“acrmmt by a collector thie following steps afe matxaf‘ed e e .

——— . L ote aiaases

« All collection notes are reviewed . :

*. The colfector is Interviewed and asked to prepare a written statement of the situation

« Management determines appropriate action to bring the issue to conclusion

= A copy of the investigation is placed in the collector’s personne! file and the incident is noted on
the AllianceOne intemal Complaint Log.

= Dependent upon each client’s contractual specifications, coples of all complaints and handling is
forwarded to the client for fevlew.

The results of these mvestigatlons can end in thg complaint being unfounded and claims are unable to
be substantiated. If, upon review, the claim is undetermined the collector will receive rermedial training
to ensure that proper handling and communication tactics are used at all times. If the claim Is found to

be accurate the collector recelves immediate counseling, remedial tramlng and/cr discipline leading up
to termination.

Complaint _call hondling - Resolution for any compliance violations reguires open communication
channels. AllianceOne has adopted the following internal procedures to achleve effective resolution of
lnfracnons as they occur.
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~ The primary responsibility for handling complaint calls fa[ls‘m'ﬂaevrasaonsible&ol!ectiom&ubervisorw.m... e
The goal is to rectfy the situation at this level. If the CollectionsSupervisorcannotsreach:ensamicablepexsaave
resolution the complaint call is channeled through the operational:management of an AllianceOne

division where the call origmated leading up to the Call Cen;gf Manager.
4 _g_nm Mtru sotitn de - -
If the complaint is not resolved through this chain of command it is then forwarded to the Compliance

Department for handling. When handling a complaint QIW 7 objedtive T H6 preverit =+ - 1o

escalation of the situation. Collection activity is secondary. untilntesejutiounafetheusituationican-bes zam nzs
achleved. Collectors are instructed to gauge the type of complaint from a consumer:

Tree f3ahe FLE, T '.c L LY .

Complaint regarding the account representative - ‘transfer to. Supervlsor

Complaint regarding the Supervisor - transfer to Assistant Coll Center Manager

Complaint regarding the Assistant Call Center Manager - transfer te Call Center Monager

Complaint received from an Attorney General - transfer directly to Call Center Manager or
Compllance Dept

*  |f complaining about swltchboard transfer to Asslstant Call Center Manager

Requlatory complaint andling - All state regulatory complaints are forwarded to the Compliance
Department ta mVestngate and provide a written response. The accountis immediately documented that a
complaint has been received and from what regulatory body. The account is suspended from collection
action to prevent future calls during the investigation. The divisional management handling the account is
notified and a copy of the account nates are sent to the Compliance department and reviewed for valldity.
If the complaint necesslitates backup documentation or special handling by the client, the ¢lient will be
notified accordingly. Generally, if the complaint is from a regulatory agency, the Call Center Manager will
be notified so they can properly inform the necessary parties.that an account is being retumed and
requires sensitive handling. If an account Is paying monthly but requested not to be contacted, the account
Is forwarded to the Assistant Call Center Manager for proper handling. An mveshgation is conducted if the
. complaint alleges a compllance violation, :

el - S e e e e e

The collector- and Supervisor are Interviewed so their interpretation of the situation can be noted.
Disciplinary action wiil be taken if an infraction is determined to have occurred. Dlsciplinary action may
range from a verbal waming to termination depending on the nature or severlty of the infraction.

The collector’s calls may be monitored for several weeks to ensure ongoing compliance. Communication of
all Andings Is determined between the Assistant Call Center Manager and Cali Center Manager. A copy of
the notes are attached to the orlginal complaint along with AllianceOne's response and filed and scanned
to the consumer record. All complaints are updated on a Cornplamt Log that 1s forwarded to Executfve
Management manthly for review.

The following is a screen shot of our online complaint form which provides custorners with another line of
cammunication regarding Inquiries.
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Any breaches of compliance are fully investigated and policies reviewed, Allia nceOne’s collectlon services
comply with all applicable federal, state and local laws and regulations including the FDCPA.

_ We ensure this through cantinuous staff training, monitoring through our compliance, supemsor and
. management da:ly involvemant in staff account handling. Although complaints are often assoaated with

the collection industry, AlliarceOne is proud to note that it continually maintairis low to zero complaint
ratios.

Compliance

AllianceOne utilizes multiple tools to ensure compliance with all applicable legislation and client

directives, We Incorparate cur TOPS program inta all daily actions. The TOPS plan provides
compliance and oversight for each employee.

Our employees sign confidentiality agreements upon employment. A copy of this is attached.
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ALLIANCEONE, INC. CONFIDENTIALITY AGREEMENT -~ - - - -

T O IR 1 e

In consideration of cuyployment by AllianceOue Inc.. as a condition of ity employment 1 agree ns follows:
: BLRALS, M AT T
In connection with a1y employmient will wiil AllimceOne, he.. 1 niay receive infomtation, yehieh may iiclode

oy o= - e

trade secret informuation nd other confidenitial information. I agsee that iy position ciquires loyaky nd trust

aud that I am legally ad ethically responsible for protecting and preserving“AitianceOne, Inc. peopitindyriglus, - -
T agree that 1 will not release or disclose auy tade secret or confidential infonpation during the course of my--..

cuployman witl AllisnceOne. Inc. or at auy tine thereafler. Trade sceret information and canfideytial
inforsnation may incinde, bt is not Hmited to: KT LAY By R ost

I. Computer software programs, access codes, processes and designs” aud polisted:or undque plioue

2. Custower lists, special dewtands and proprietary Inforpwtion ofpaxﬁ' cnll?hmani‘&’s' and & ¢uoent —
fud/or anticipated reqrireinents of custowers for the services of AllianceOne, Ioc. :

3. Sales records. profit aud parfonnace reports, pricing lists, sales mamals, training manuals, selling

(3

and pricing procedures and fmicing rzethods of AllianceOrie. hie.
4. The specifications of any products or services or new pmﬁucrs or services under development.
5. Any personne| lists.
6. Auy teport forms or blmks or service specification.
2. Aty business plans. arketing shategies and interwal Gnancial siatements and prajections.

Upais termination of eamployment. regardless of easc. T will sumender to AllianceOns, Dic. all records or
informailon provided to me by AliuceOne. Tit. ond will not keep coples. swnmagies or phiotocopies.

Print Naine:

Signed By: ' Date:
Witness By: ‘ . Dater __ NN &

11 s AllimccOue. Tne. policy 10 provide equal employinen; apporunities 1o everyone.  AllianceOne, Inc. supenitars e
“fesponsiblé far ensuring that the riteria for selection. promotien, Yegefits, and awrds re niversally applied 1o every
AllianceQne. lic. employce. regandless of race, sex. calar. jational erigin. religian. age. marilal stanss, sexual orieyatian,
disebility, U. S. veteran status ar othensdee,

AllizmesOne. Ine. 135 &atnblishied mud caminnes o nwintain an employutent relaticasip th affecs moxiugnn Naxibitity far
o employees uid Gie company.  AllinaceOne, Inc. employess are fres (o join o leave AllianceOne. Inc. a1 any tige, withs
er withoul emise or uokice, and AllianceOne. Inc Is fiee 1o es1ablish or to terxninate the ewployment refatfonship at amy
time, widh oue without cause or golice.

Tha policy sball wke precedence ovarany other policy or pracice of the oon;;nn;-. which may be deemed inconsisteny uitls

CONFIDENTIALITY AGREE MENT REV 03-2010

A~

sz e b e .-
UK T Ll oaw

chy
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b. Thé Proposer should provide a statement indicating the gualifications and experience of
managerial and supervisory personnel employed hy the firm who are to be exclusively dedicated to
the Contract, including: ) '

= PR
L A T TR 1 B e ST CO PSS

[0 Thelr length of service with the firm T T
- [ The anticipated function of each person onthe Contract: ~* = =~ ™ - - s

SUMEL . e en e tggena cie . -y

OaA suinmary of the relevant experience of each person listed

- The resumas of the Individuals who are being recommended for these positions should b licliided °
in the Proposal. Cae

AlliancaOne will commit full-time staff to this contract,

Executive level oversight and dally monitoring of the contract:

s Tim Casey, CEQ

s Pat Scheuerman, COO ,

* Renee Linnabary, Senior Vice President

= Mark Lombardo, Vice President Business Development~ CONTRACT LIAISON
v Kevin Underwoad, Vice President Legal Affairs — Staff Attorney

Dedicated management team: -
= Jon Boquist, Call Center Manager- DAILY COLLECTION TEAM MANAGER

= Matt Larson, Director of Client Services

» Todd Moore, Assistant Call Center Manager (ACCM)
» Heather Olson, Collection Supervisor

= K.C, Hawthorne, Staff Attorney

Su con ctor: s - T L ST PN SO
"= lockbox vendor ~ to be determined tpon coritract award: we will attempt to enter into an |

agreement with current provider whom AllianceOne subcontracts for othar government contracts.
= Collections: C

Client Services for the Port Authority: .
° Tricia Purcell, Client Services Manager — Daily oversight of client service team _
* Marlon Davls, Client Services Representative ~ DAILY CLIENT SERVICE FOR THE PORT AUTHORITY

= Jennifer Uretsky, Client Services Supervisor— DAILY LOCAL CONTACT AND LIAISON _

* Beth Ulley, Cllent Services Representative :

On-site Employee at the Port Authority;

« T8D - AllianceOne intends to hire an existing vendor employee recommended by the Port
Authority if possible. If not, we will screen and hire an excellent candidate and obtain pre-appraval
from the Port Autharity prior to placement.
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AlllanceOne has significant experience managing on-srte;arup}gyees at.stadgus;coud:.locahons as.

depicted below. b

L0n: sste [Dcations ees w%
CA employaes on-site

El Cajon
250 £ Maln St, 3" Floor

3&0&5&&4%—:«; . .
Seattle, WA

.4

Sab er -

£ZE momn e - 2 o

San Biego, CA 92020

6200 Southcenter Boulevard ;. ;.-
Tukwila, WA

YLD R P o Akt me L T ashe W 0-

Keamy Mesa (central)
8950 Clalremont Mesa Bivd, Rm 206 WD
San Diego, CA 92123

1220 Central Ave, S.
Kent, WA 98032

Dawntown

220 W. Broadway, 2™ Fir Rm 3005
San Diego, CA 92102

South Bay

1015 State Avenue
Marysville, WA . .

SO0W. 8" Bldg.

500 3" Ave, 2™ Fir, Window §
Chula Vista, CA 92102
San Marcos
325 S. Melrose Dr, Ste 350
Vista, CA 92083
Santa Cruz
701 Ocean St
Santa Cruz, CA 95060
Vista
325 5. Melrose Dr, Ste 500
Vista, CA 92083
FL employees on-site

Orange Co (FL) Clerk of Courts
425 N. Orange Ave, Ste 410
Otlando, FL32801 . . .~ v e -

Vancouver, WA 58660

Each Cllent Servu:es Representative has dnrect telephone, email and toll free telephone act:ess for ease
in communleating with clients. Client Service staff will be available from 8:00am to 8:00pm EST

Patricia Purcell, Client Services Manage
- Toll free: . B00-456-8838 ext. 2219
Direct telephone: 253-620-2219

Email: patricia.purcell@allianceoneinc.com
- Tera Cappa-Bachaud, Client Services Supervisor-Signal
Toll free: 888-374-7270
Direct telephone: 253-620-2218
Fax: 253-620-7310
Toll free fax: 800-262-7184
‘Email: tera.cappa-bachaud@allianceoneinc.com

Marion Davis, Cllent Services Representative

Toll free: 888-374-7270
Diract telephone: 253-620-2310
Fax: 253-620-7310
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Toll free fax: 800-262-7184 T L P D LR A B S U AT LE o4 oo ) sans
Email: marion.davis@allianceoneinc.com LR X L (LR ITR T W VR | ATy e
Beth Lllley, Client Services Representative r‘e«. ‘ ‘, ‘:‘V'—mz;w" ‘ ?; .'-.;.-, "
Direct telephone: 253-620-2228 ST e T

Fax: 253-620-7310 T N L A TTRUT- BE SRR
“Toll free fax: 800-262-7184 L DA SR B romman, WA Satiloa) .
Email: beth.lilley@allianceoneinc.com PPN e T il W @
Sue Harty, Client Services Representative ) ' '

Toll free: 888-374-7270 L I

Direct telephone: 253-620-2284 SR AATE T e e

Fax: 253-620-7310

Toll free fax: 800-262-7184 .

Emall: sue.harty @allianceoneinc.com

Simone Vajlex. Client Transition Specialist
Direct telephone: 253-620-2247 ~

Emall: simone.valley@allianceoneinc.com

Ashley Parker, Collections 'Coordlnator
Direct telephone: 253-620-2265

Email: ashley.parker@allianceoneinc.com

Client services will play a key role in the day to day interadiohs with the Port Authority. They are able

to provide reports, cancel an account, answer questions and provide any additional Information you
may need.

AlllanceOne places a high value on receiving excellent ratings from our clients. We've invested -in’
additional resources and advanced training to provide excellent service to you. We encourage you to
reach our references to provide testimony to our client service.

Dedicated collectors:

Qur? ) s e WOTks ONly government busmess We divide the collectors based on
skil] set between senior, regular, and house collectors. Through the assigned supervisor they are kept
abreast of goals, work handling and changes for the Port Autharity.

AllianceOne is proposing 22 dedicated collectors. Please see pages 40 -48 regarding our staffing plan. -

The proposed team has long standing'tenure with AlllanceOne. We are committing our most dedicated .
individuals te this contract to ensure little to no turnover throughout the contract term.

AlllanceOne maintains an active possible employee candidate pool in our recruiting department and
will first pull existing staff (nto the contract team If necessary. All assigned individuals will undergo

additional background screening In accordance with Port Authorlty requirements. AllianceOne
administers background checks upon employment. '
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AllianceOne's proposed Government Services Division IT team Is exper!encea in wor% ne WAth midtiple " 1 <2t
large volume government contracts. The IT staff wiil be extremely acéessible and respOnslve to the Port
Authority. This group has a clear understanding of the Port Authority’s-iT processes and will-provide -~ rzii

T

efficient response times for all requests and questions. AllianceOne-will utilize addittonalmembergrofe cover: o

its corporate IT staff if necessary to ensure ail contract deadlines and procedutesware met-asidefinedan.: pouries
We will remain a flexible vendor for the Port Authority and: inco te:anyxchanges-as-the-needsigbocanen u

the Port Authority alter over the course of the COREract. — am' : b wrrsingsss @i 1a - TH: i il - A2 ERAGR I $0s b
dditlonal k nel assianed to contract R LA R G T
. 3 T MANRR- o--h:ﬂ-t.s RIS M B L

. Timothy Casey, President and CEO
Mr. Casey has been the CEO of AllianceOne since 2007. Prior leadership roles within Te!eperformance
USA include Chief Operating Officer (1998-2007) and President of Client Services (1992-1998). He has
been In the call center industry since 1984 with expertise in inbound/outbound sales, customer
“services, technical support and debt collaction lines of business. Mr. Casey has a B.S. degree from
Western lllinois University and a M.B.A. degree from Northwestern University.

Harry Neerenberg, CFO, CPA, MBA

Mr. Neerenberg has been the Chief FInanciaI Officer of AllianceOne since 1999. He played a kev role in
the company’s aggressive acquisition stratagy, including due diligence and capital structure evaluation.
Worked closely with investors and creditors for debt refinancing, equity raises, and other capital
~ structure [ssues. His responsibilities include overseeing: customer profitabifity, financial analysis and
forecasting of operatlng results, merger and acquisition analysis, budgeting, capital structure
evaluation and management, capital investment analysls, and equity valuation. Mr. Neerenberg has a
MBA in Finance with honors from Temple University and a BBA in Accounting with henors also from
Temple University. He Is 2 member of Pennsylvania Institute of CPAs and American Institute of CPAs,

 PICPA Officer ‘positions serving 9,000 members, Treasurer ="2002/2003;. Secretary 2003/2004'
member of Executive Committee.

Pat Scheuerman, Chief Operations Officer

Mr. Scheuerman has been with AllianceOne/Teleperformance since 1998. He is responsible for the
operations oversight of all AlllanceOne sites. Ms. Scheuerman is an accomplished collections
operations professional with demonstrated history of quality performance and has over 20 years of-
experience. Mr. Scheuerman has successfully managed all collection operations with a staff of 2,500
within all US and Canadian sites. He has been responsible for margin improvements in excess of 20%
while maintaining strong client relationships and performance. He has managed revenue targets for
top 10 credit issuers with annual targets exceeding 60M+ In revenues. Mr. Scheuerman has a Bachelor
of Arts in Political Science from US La Cross, La €ross, Wl 1993,

John Tutewohl, Vice President Business Analytics
~ Dateof hire: 2000 to present -
Mr. Tutewoh! will provide analytical support for this contract. He will work with the management
team to produce daily statistical reports to help maintain and improve recovery and service lavels. Mr.
Tutewohl has his CPA and CMA licenses. Mr. Tutewohl has over 10 years of experience in the
collections Industry and 20+ years total experience in accounting and financlal analysls.
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He .brings extensive experience in accounting, cost accotintingsumargin’ analysisnfibanstalranalytics,-
reporting, and pricing. The Business Analytics team will help to guide operations-for-this contract. For

example, they can highlight account batches that need mare work effort, Ietter resuits, dlaling based
on hour of day, etc.

- aree e -

Michael Hollerich, Chtef Compliance and Quality Officer mm N R, .
Mr. Hollerich recently {2014} joined AllianceOne and is charged with corporate Wtde-comptlance. He .
brings many years of experlence to AfllanceOne in compliance and risk management for the ﬂnanclal"
services sector. His past experience includes working for HSBC, ABN, Amro.and Pricewaterhouse
Coopers (PWC). Mr. Hollerich provides an expansive compliance and risk management overslght to
ensure AllianceOne is beyond reproach.

Roy Buchholz, Senlor Vice Prestdent Administrative and Compliance

Mr. Buchholz has over 25 years of collection industry experlence. He has a wide range of industry
experience Including: front line collector, coliection supervisor and senior management duties with a
team of compliance specialists. Mr. Buchholz’ compliance department is currently responsible for the
licensing and bonding of all locatlons, answering regulatory complaints and conducting random eall
monitoring. Mr. Buchholz and his team conduct quarterly corporate-wide compliance training
informing collectors of any federal or state updates and reviews of company policies. Mr, Buchholz will
oversee compliance for this contract and will assist in the regulatory monitoring of services provided
for the Port Authority.

Missy Farnschlader, VP Human Resources — Executive staffing oversight

‘Ms. Farnschiader entered the collection industry in 1983 with ECC Management Services. She

managed all support functions {including customer service and payment processmg) with ECC until

1987, when she was responsible for establishing ECC's HR function. AllianceOne acquired ECC In

March of 1993. Until her promotion, Ms. Farnschlader served as Director of Human Resources with

e *—M‘ﬂ-responslbrﬂty*fer—the corporate MR and Payroll functfons of: the@rmpanr*Ms?mehladergmdu
from Lafayette College thh a BA In Economics. '

Lynda VanNess, Vice Presnlent of Information Technclogy '
Ms. VanNess has been with the company since 2003 and manages a department of IT professionals
responsible for programming and system administration for 7 sites. She Is responsible for reorganizing
IT support functions and staff resulting in increased productivity and responsiveness to intemal and
.external clients. She oversees data migration/conversion projects and supports four predictive dialers
with a total of 1,200 seats. Ms, VanNess is responsibie for helplng to design and implement workflow
strategles to maximize revenue and reduce costs. She Is an accomplished and dedicated IT
professional with a demonstrated history of achlevement in the healthcare, utilities, governmental and
bankcard accounts recelvable and business process outsourcing industries. She has an extensive
background In maintaining computer systems and telecommunications infrastructures. She is a
supportive manager, seeking continual improvements by analyzing issues to affect positive change. Ms.
VanNess has the following technical skills: Fiexible Account Collections Software {(FACS) application:
Enable, OSC/FACS LINK, Report Writer, Tactics, EICE, Claims Manager, OAR, Guaranteed Contacts, ARC,
Architect. She has the following productivity software knowledge. Microsoft Office Suite including
Word, Excel, Visio, Access, Monarch
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Ms. VanNess has the following operating systems and hardware knowledge: Windows

2000/NT/XP/98/95, UNIX, PC Support, Printer Support, Disk-Array, Outbound/Inbound - Call:- -

Management Systems, Lucent/AT&T/NEC/NorTel - PBX and Centrex Voice Systems. Ms. VanNess will
lend her knowledge in support of this contract.

¢. The Proposer should provide 3 complete description of all employee management progréms

{covering both supervisory and non-superv!sory personnel), currently utilized bvvoﬁr' fitm, mcludlng,
but not limited to: ,

O Collection services refated tralning I TP
AllianceOne has submitted our training program on pages 93 through 103,
O Security training

AllianceOne incorporates our secunty training Into Tnitlal and on-going trainlng sessions. As a PCl
certified company data and funds security is of the utmost lmportance.

'O OSHA safaty tralning

AllianceOne is the process of finalizing our OSHA training program and will provide upon completion.

We practice office safety in every location an a daily basls.

O Employee motivation and incentive programs

AlllanceOne offers our cql'lection staff with a generous compensation program that inciudes hourly” ~°

based pay and commission as revenue goals are met. Our support employees all have base pay and are
eligible for mcentlves Weworkina tearn environment and reward all ernployees for posatlve work..

AllianceOne holds continuous ‘contests for alf employees based on performance goals Monetary..
incentives, reward activities and gift cards are provided to keep our employees motivated and invested

1in the goals of the company. Management recelves annual incéntives based on yearly goals achieved.
“Incentives are also set per contract to ensure we are meeﬁng all of our client’s goals.

We understand that our employees are our business and treat them accordmglv With a government
staff tenure average of over 8 years for management and 2.57 years far collection staff we can provide
a committed team that will be focused on the goals of the Port Authority contract.

O Health benefits information programs for employees

Following Is an excerpt from our Employee Handbook regarding medical coverage:

“Employees who have met all eligibility requirements for their respective positions may be eligible for

participation in the Company’s group health Insurance plan. The coverage begins after all eligibility

requirements have been met, the employee signs up for such coverage, and any other requirements of

the insurance provider are satisfied. Dependent coverage may also be available. If there is a change in

your family status (e.g., marrlage, divorce, birth or adoption of minor child, etc.), please contact the
- Corporate Human Resources department within thirty (30) days of the qualifying event.”

140 Response to: RFP Debt Collection Svs -

f'sf‘.




More Information can be found in our beneﬂts handbook:~<riprmm-sinsrcan . &wmtwmv‘ RS

k14 - -
u".'

Please see Exhibit D: Benefits Information =~ e

[0 Quality Assurance/Quality Control programs

ce e - ..‘...m.-..u-. P )

\" o, . . -M‘-‘ : ’ 4....
Please see pages 102 through 116 for information on our qualrty,,as,su rance and compllance programs. -

O Payroll processing: : S ene e

AmanceOne maintains a payroll department within our Human Resources team that has responssblltty

for all employees in coordination with management reports. The'Co Company's workw’Eék K@gins Sunday

at 12:00 a.m. and ends on Saturday at 11:59 p.m. All employees are paid on a semfmonthly.basls, with ™

the exception of certaln Corporate employees. The pay period end dates are normally the 15th and the

last day of the month, and paychecks are usually issued within nine (9) days of the end of the pay

period. The actuzl pay dates for your site will be provided to you during new hire orientation. Should a

scheduled pay date fall on a recognized holiday or weekend, the pay day will be on the workday

immediately preceding such holiday or weekend. Each paycheck will include earnings for all work -
performed through the end of the previous payroll pericd.

it Is Company policy to mall all paychecks or distribute them as required by law. For your convenience,
paychecks may be made available to you at your respective work center, Paycheck distribution for
work centers will vary. Consult your local designated management representative for specific detalls.
Direct deposit of your paycheck Into your bank account is strongly encouraged and avallable once you
have met all eligibility requirements.

O Recruitment procedures

Our best employees come from referrals. We offer a $600 referral bonus to employees if the refemng

e = - dndy réferred-empioyas’femsm actively emptoyetfrrgoottstanting; with AlliadceOneé’ forsix'mmﬂ'!““*""" st inaslieieg
7 We will immedlately address any concerns of the Port Authority regarding our personnel, If necessary.™ " Te e
An equally qualified replacement will be presented for approval prior to work on the contract. '

All staff members are trained and re-trained on the FDCPA and applicable legislation governing
collection practices. .

*  AllianceOne Is an equal opportunity employer
* AllianceOne’s Human Resources department conducts regular duscnmmauon and harassment
training and documents employee participation and attendance in these programs

* The Recrulting department participates in diversity initiatives such as minority sponsored job
fairs

* Our HR Department is comprised of an In-house diversity committee that tracks diversity issues
such as possible barriers to promotlon and organizes more targeted external recruiting efforts.

Recruiting Team Bios:
Kathy Pliszia has been a Staffing Spectalist Supervisor with AllianceCne since January 2606. She has over

15 years of management and staffing experlence, specializing in high volume call center recruiting and
project management. She also has a passion for finding great candidates for [T, Management and specialty
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positions. Over the past three years Kathy has enjoyed partnering with the teams at all AlflanceOne
locations. Prior to joining AlllanceOne Kathy held regional training and staffing management positions and
worked as a Human Resources Consultant. Kathy completed her MBA coursework through Cardinal Stritch

Wﬁ@nc

D e

College and recently earned her SPHR certification.

Katie Clark joined AllianceOne in June 2004. She has a degree from The College of St. Benedict/st.
John's University with a Major In Psychology and a Minor in Spanish. Katie began her career with
AllianceOne as a Staffing Coordinator for one year and was promoted to Staffing Spedialist in
2005. Katle has been a key player in the successful staffing of offices at all AllianceOne Iocations. She
was promoted to Senior Staffing Specialist In 2011 and focuses on staffing for administrative and
corporate roles in addition to high valume positians for all offices.

Katie Rigney Is a graduate from Minnesota State University-Mankato where she earned a Bachelor’s in
Science in Spanish and Sociology. Katie joined the AllianceOne Team In 2010 as a collection agent;
after one year of being on the collection floor Katie was promoted to Staffing Coordinator. Katie was
then promoted to the role of Staffing Specialist in 2013. During her tenure with AllianceOne Katle has

worked on the events planning committee, For Fun Festival, and became an ambassador of the Cltizen
of the World Campaign.

Eml!y Hamilton is a graduate of the College of St. BenedictISt. John's University where she majored in
History and minored in Peace Studies. She Jolned the AllianceOne team in june 2013 as a collector.
Shortly after, she was promoted to the role of Staffing Coordinator and in April 2014, Emily was
promoted to the role of Staffing Specialist, During her time at AllianceQne, Emily became an
ambassador of the Citizen of the World campaign.

AlllanceOne’s Internal recruiting department ensures we maintain a level of staffing necessary to
Immediately Incorporate large volume contracts like the Port Authority. Collection representatives for

" the Port Authority will be selected based upon prior government debt collection experience and

B D S

training.-AllianceOne currently anticipates that it has the appropriate number of staff available to -

- -provide comprehenswe services to the Port Authorlty based upon the provided project description and

volumes,

AllianceOne has a comprehensive recruiting process to meet the needs of ali clients,

With a recruiting team of 4 full-time Staffing Professionals we are able to consistently source and hire
candidates across the United States. AlllanceOne maintains a competitive compensation and benefit
package for its employees, which increases interest in employment with our company.

On an on-going basls AllianceOne advertises open positions yfa online sites {Monster.com,
CareerBuilder.com, Craigslist} and via print advertisement. In addition, the team regularly attends job
fairs and works with buslness schools, colleges, and universities to attract quality employees.

- During. hfgh volume needs we also work with a Recruitment Advertising Agency who assists with

additional advertising venues such as radio. Additionally we maintain an applicant tracking system that
glves us unlimited access to stored resumes.
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All candidates considered for employment with AllianceQbe-mustveasdpletas eriminalnbackground-
checks and employment verification. AllianceOne seeks individuals w1th customer service backgrounds
for collectlon representative posutions -

- - e

Prior collection experience Is beneficial but not required for. employment. All.new employ.ees.recewe‘.

an orientation and training session. Tralning covers the fo@mng‘g&g‘as' hands-on CD[umbla a Ultimate

collection software system tralning, company policles and procedures, cash handlmg, types of.debt,. .
individual client policies and procedures {dependent upon assignment of accounts); FDCPA knowledge
and compliance (all new employees are required to pass a test, of the FDCPA guidelmes) ingluding state

specific regulations, privacy statutes {induding HiPAA) and other similar regulat:ons AlllanceOne seeks
the following qualifications for its collection personnel:

o ve e DR e epmr

¢ Customer service background

* Government industry service or training (preferable}
= Cash handling experience

* Bi-lingual in Spanish {not necessary but prefefred)

= Previous collection experience, including prior government collection experience (preferable}
» Data entry skills

«  Communication skills

Training begins immediately upon employment for any newly hired personnel. AllianceOne’s Trainers
along with supervisory staff iImplement training of new employees. Areas of training include: hands-on
Columbia Ultimate collection software system training, company policies and procedures, cash
handling, types of debt, cilent specific policies and procedures, FDCPA knowledge and compliance {all
new employees are required to pass a test of the FDCPA guidelines}.

Al]lal‘lCEOrle employs a contract management team experienced In the recruitment of employees

__ skilled In government collections. AlllanceOne also maintains a competztwe compensation and benefit
' _"""package foritsemployees. 7 T e e o

- T - [V

a Staft‘ng retention plan

AllianceOne Incorporates retention strateg:es into every day. We want to retain quality emplovees and
work to train and if necessary re-train employees to be successful at their jobs. The TOPS process is
what we use to retain our staff. The 80% coaching and mentoring done by supervisors and managers

. Bives our employees the support they need every day to be reach and exceed their goals. Please see

pages 100 through 103 for details regarding the TOPS program.

a Disclpllnary procedures, etc. (include, if available, copies of manuals or other assoclated
documents).

Please review our Employee Handbook under the exhibit titled “Benefits lnformatuon
Please see Exhibit D: Benefits Information
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d. The Progoser shall submit to the Port Authority, a-detalled‘ttemlzed*deccnptionaexp{ammgm e
technical expertise and past experlence the Proposer has in thefollowing areas:«* - 5: -

[ Utilization of technological advances in Collectlon services and restiting heneﬁts, and Tt - e s

et Teae o0 R R s “"-'"-‘"
AllianceOne benefits from our Investment in technologv..tlyough_,‘lmprov,ed‘,revenue.. recovery, o GUe uErE:
monitoring of staff, reporting, security of data and more. .
JTE R R Yok Y. Gt € paleta B AT T

Computer capabllities and software v SO

We have the ability to provlde data communication in the. format and frequency desired by the Port, . .
Authority. AllianceOne, through the use of Htsg _— collection software and components,, ... . g
maintains all actions and records taken on every account assigned. These become a permanent part of

the account file and cannot be altered.

AllianceOne has expended over six figures on customizing programming to our clients’ specifications within
the past two years. Our commitment includes rolling cut a new IVR system; online credit card portal; real
time exchange of information with our clients; billing system; varlous custom reports and more.
AllianceOne has the staff, experience, capabilities and technology to successfully and immed!ately process

all of the Port Authority accounts under this contract. The Port uthori | have on-li
assigned accounts with the abillty to view all actlons and records.

Detailed reporting is provided and will be tailored to meet the exact specifications of the Port Authority.

AllianceOne utilizes . collection software within the Govemment Services Divislon.
AllianceOne has been utllizing since 1986. Our IT team is skilled in working with this
system and will provide the Part Authority with excellent IT support for this contract. - .

AllianceOne works to maintain its position as an industry leader i in technology and has obtained a computer

system capable of the most advanced processing. te is considered the state-of-the-art
- ~coiection-softwere which Indudes mairtenamce of -atvotmt placements,“a‘ll collection acﬂvfbrmrrprfés’“' TS te e

recovery statistics, unlimited report customization, arid-has the ability to bill and track an unlimited number =~ =~ =~ * -

of customers per account, Cur partnership with ' _ has spanned more than twenty years,

and has afforded us the opportunity to be the beta site for numerous new programs.

AllianceOne attends annual users’ group rr\eetings and upgrades annually ds new releases are introduced.

The AllianceOne system is capable of handling a wide variéty of client-supplied media. Although many
agendes utilize this quality collection software package, few exploit its versatility as thoroughly as
AllianceOne. Agendies have the ability to program the system to accommodate thelr specific needs and
collection philosophies. ‘

AllianceOne’s use and development of the: system sets.it apart from other users.
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* NEW MESSAGES * Enter Salection:

The Collection System Is a complex, fully functional, mtegrated collectlon program

currently.in use by over 600 collection agencles, utilities and local government agencies. The+
~ program provides an audit trall in the memo notes of each account of all attempted and
actual customer contacts by staff, both written and oral.

A memo note line is created each time the account is changed or updated, displaying the initials of
anyone working the account as well as the date and time of the contact or attempted contact.
Additionally, system generated changes are also memorialized in the memo field {i.e. time driven letter
generation). The documented memos cannot be altered once they are entered as a part of the
account history. For tracking account actions and attempts,.multiple production reports. are available.—

Reports can be generated based on number of collector attempts, communications sent, skiptracing

‘,attempts credit reporting activities and many othgr actiyities. In additi ition, clients can review.accounts.. .

on-line, if they so desire. When an account is set-up In the AlllanceOne col!ection system, all customer
information provided by the client is electronically entered Into AllianceCne’s Columbia® Ultimate

system. The account can be accessed from any workstatlon at AllianceOne glven that the emplcyee has
the appropriate access authorization.

Integrated system compenents

AllianceOne s an industry leader in utilizmg a fully integrated collection system consisting of Compass
Imaging Systems, barcode-based scan of mail, Vision real-time Integrated diallng technology, skip traclng, :
and Compass document scanning. AllianceOne has the ability to extract report information that meets the

criterla set by its clients.  AlllanceOne will maintain all records for a perlod determined by the Port
Authority. ‘

Client View report archiving ~ Client View transfers electronic copies of reports from the

storage. The benefit of this system is its ease of
access. Client Services representatwes can view the same report that the client Is calling about and
Immediately answer questions. When a file Is needed, it Is pulled up on the screen, the information [s
verified, and if necessary, printed. This technology saves dient time and eliminates the costly storage of
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paper. Client View also provides real time producing Information-on-demand at-the specific account-level. enn ——cev:
or summary level for dient statistics. ATLO L R TIEEAE S © e G anzt gty Deite AT e ey

Compass Imaging Systems - The Imaging and Archiving department-scan al new business; horrower - » -.-ru—.-
correspondence, client correspondence and legal paperwork that come into an AllianceOne-office:*#t Isr+ v~ =%
archived to one of eleven categories: listing sheets, statements,-assignments,. abstracts, borrower

correspondence, legal, BANKO, listing assignments, forward listings, chegks and client cor(equndence. At

Components of the Compass system includea Documént' Access Techndlopy. By using' wWithreraan. <
powerful application software, proof-of-transaction, HIPAA compliatice ‘and a secure' document
archiving ls easily achieved. eLive® is fully integrated with oyt Columbia Ultimate callectiop.system,... ... .-a:

" "®speeds our business processes by transforming papet dociménts rits lé ctibilc fot iy captaring = = -
emails and offlce documents automatically and bullding statements, letters, invoices and reports into
high quality, secure POF files ready for distribution. These decuments along with critical system data
can be delivered to AlllanceOne users on-demand in real-time precisely when needed.

allows AllianceOne to scan, impart, capture and categorize your documents from all
sources with these powerful modules.

ated dialin ms

CT Vision — AlllanceOne utilizes Interface, based on application needs; this
receivables management system Integrates with our collection system. : helps automate
account flow, increase the speed of collections, and . help better manage recelvables. This Is
accomplished through a suite of integrated tools designed to enable efficient gathering, prioritization
and dissemination of information. Our dialer capabilities offer AllianceOne the abllity to bulld specific
targeted dialing pools to concentrate our callection efforts and meet TWEtsmer production demands. ~ "
AllianceOne currently has nearly 2,000 dialer stations and has the ablltty to increase that number ‘

e g A iRt e Y A oieas = s RSN SUUPR PR . Ev L -

. ,,Allows supervxsors managers and quality assurance professionals.to track ‘minute by minute -
statistics for both inbound and outbound work efforts and through its analytic reporting allows
ﬂex;b:hty throughout the day to shift resources through multiple campaigns.

» live integrated communications with Client Host system

* Flexible ~ Able ta service a wide array of collection needs

* Outcome based — Tracks call result and triggers next follow up activity

* Management Control ~ Automates workflows (work Standards) to ensure that right accounts are
worked In the right way at the right time

»  Productivity reporting — Accountabllity

* Includes both collection follow-up and recovery (placement} follow-up

Following is a sampling of reports AllianceOne utilizes from the ) . Dally recap attached
and the intra-day example Is below,
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Disaster recovery plan

AlllanceOne [s a natlonwide collection agency with a local touch. Account notes

are available that detail every action. A summary report showing the number of - ‘
~ contacts, attempts and current demographic information is also available. The

Port Authority can barge phone calls. We can provide call recordings as
well. We welcome the Port Authority to visit our office unannounced to audit
our services.

Call recording — Dur telephone system records calks and allows AlllanceOne to
go back and listen to past calls for training and in the event that a complaint is
lodged against a certain representative. AllianceOne is skilled in the protection
of  sensitive chent data. Employees -are granted 1ob specnfic access~1o

- Information..” .- - . -

L4

Note: All calls are recorded within Federal and State guidelines.
The system maintains logs of all entries into varlous data, Only contract assigned

and approved, by the Port

Authority, staff will have access to assigned accounts imited to thelr ;ob requirements. We will meet the

Port Authority requirements in regards to security of data.
Following are our internal security procedures including disaster recovery.

AllianceOne has developed and implemented a data processing system that offers our clfents the high
levels of technical capability needed to meet the complex information management needs of cllents in

the government industry matched with stringent security measures to ensure

. data Integrity.

AllianceOne has an extensive sulte of contingency plans covering disaster
recovery of information technology systems and services, a Business

Continulty' Plan (BCP) coverlng manual operation of critical business’

functions to continue uninterrupted service in the event of an emergency,
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and an Emergency Response Plan that provides detailed evacuationzand-a-decision-makingematrix-in-z=- v
the event of any incldent or disaster. DTGNS U Tr: ey AT 0 S ASline TN et e,

noede

Our plans are based upon the FEMA-proscribed “All-Hazad¢” approa&\"wﬁlcﬁ allows AllianeGne to ™" **
recover from any incident that may idle business operations, ¥ro ok E'ﬂower outage 1o a natural disaster
of a catastrophic magn!tude AlllanceOne has an overall recvery thoefemesofg2haursas o ~ur 20 ohi L.

During the recovery pericd, AllianceOne has manual operatfn Brstedures bt Siow tontineed® " 7 "

operation within after an incident has occurred, so apz{ﬁ“@h;lfbhsjls ﬁﬁ' b ‘:d” e:”fnf:’ o ’;"\ ¥
Rix ~ 1] 14 Tdw= el FeNTas

AlllanceOne updates and tests our BCP plan annually or.as business.needs. change. Followiog is
summary of AllianceOne’s recovery and security programs for,review efthe Port Authority... ... ., ..o,

Data systems - In the event of a catastrophic hardware fallure, AlllanceOne maintains a hardware
maintenance contract that the hardware will be operational within, - To prevent catastrophic
production system failures, AllianceOne has _ _ 3ilure support that perfnrms continuous system .
diagnostics. . :

Predictive detects any possible operating system (0/5) and/or hardware errors well in advance of actual
failure, then immediately sends a trouble report to the system administrator and the

support team simultaneously. The trouble report is then analyzed and a course of action is laid out to
replace or repair any software or hardware indicated to fail. In the event of an unpredictable failure an
alarm report is sent to the system administratorandthe ~  \upport team for immediate action.

The production software residesona” __ of memory running the _ which
utllizes = ,and ™ technologles along with * ‘® hard drives, processors and .
redundant power supplies. The array Is configured so that if if any sung?e hm drive, processor of power
supply fails, the failure wou!d be completely transparent to product:on and no cfata loss would occur. The
failed part would then be replaced without loss of production. Performlng ae sackup of the Columbia -

e 1 emesms . Litimate system. and-associated applications«oftwesa protects. agalnst. inadventent-data Jos&or.pessﬁble-_u S I PRI Y

—~ .. . database. oorruptlon The database is located on. ywith = of . =
avallable storage and sent offsite ta the _ office of thet ™~ srporation for
data storage. Tapes can be retrieved withii

_ »has 30 years of experience securing and protecting data and providing recovery services.
. is nationally tested and praven in supplying data security and recovery services. Any array
failure s Immediately electronically reported to ~  upport, and the part s replaced within T
regardless of the time of day or day of the week.

Firewall — The netwark is protected from the internet by boththe —  firewa!l and the —'
_ ® All Incoming traffic Is blocked excluding: . and those ports used for ¢
connections. That trafflc which matchesa* ___ % s then forwarded to the.
for authentication, and is rejected if proper credentials are not presented. saffic is forwarded

tothe, WPand is authenticated at the ¢ for access. is forwa _rfied to the
for accepting Incoming data and Is authenticated using key and
_ With the exception of: s, all externa’ t traffic is blocked by this
firewall system.
Pd Compllance
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AllianceOne Is currently certified as & _ e withia QSA-ATlIancEONE EaNfsm v wr--

—

provide the'  certificate Immediately upon request. Al AIlIanceOne ‘contracty toperform quarhedy 1 vumiae
extemnal| _ Mwulnerability scanning on alls _equipment. .

Power supply systems- s v JPotectall mission criticalserver and netwarle a2+ ur
systems. All computer-based workstations are protected by~ ﬁThe wsll | cover
critical components for approximately mor untll the: ack-up p nower is operable. The phoﬁe' T
system is also set with- “» and remains in service for approxlmately- 2 during.a.
poweroutage. ‘ o AP'CP%.'!" B T T ZLERP e
Systems management - Alf servers are monitored and managed: froro.: . Product:on e
servers are backed up fon a . There.js-also a. Y saved for.archivalear,..co: -

purposes. Allt  backup tapes are stored offsite. Month end tapes along with the last working day of the
month are bundled and stored off site for - . Another full system back up tape is done at the end
of and stared off site for! T As noted offsite storage Is accomplished byy™—
ia national backup provider. ' :

Anti-virus - Antivirus software protects all servérs and work.stations e

| by a central Anthirus server '# AllianceOne utllnzes an.
" : antivirus solutlon provided by the best known provider of software security.
Destructlon/Natural Disaster - In the event of destruction of the that houses the

network, due to a natural disaster or fire, AllianceOne, through its agreement with ~ would be back In

production withiew vand all calls would be routed to the ‘ auntil the facility is
fully functional. . . :

" Emergency Manacgement Plan - In the event of a natural disaster that forced operations to ceaseIn a
certain geographic area, AllianceOne has an Emergency Management Plan in place to. take care of
employees. AllianceOne would offer assistance in the form of Job replacement in another snte, perform!ng

e t€MOtE job dutles and would hold pos;tsons for empleyeesonce operations rsumed‘ coh

The is Equipped with a fire’ alarm/sprinkler system, defined emetgenzcy exit procedures and '
earthquake/disaster readiness kits. Evacuatlon routes are documented and tested. AllianceOne is a
national corporation with multiple locations in diverse geographic regions. - R

The site Call Center Manager is responsible for communicating with depa‘&nient heads who in turn utilize a
} ~ s+to contact every employee and communicate the plan for resumption - of business.
Communication with all staff is made daily untll full resumption of business. Emergem.y call lists are

updated 1 'All AllianceOne essential computer/network systems are protected against
hardware and data loss by e ' e

The mainframe utilize ~  anc " ocreate a constéxﬁtly updated copyof
the original data to separate systems. This, along with_ _ "ms'and
i will ensure data integrity In the case of a' Rilure. The mainframe
computer room has T T e— and Its own . 3anda
iystem. Access to the mainframe Is stricty codtroiled, hoth®,
Physically, the computer room remains‘scked at all times and ' ’ Y or eeemenl.

‘which . " dnu
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lectronically;” .sysﬁem,wlthwe:yétﬁoh . oma
access permlssion is utilized and any data security violations-arerautomatica! ly mpoméim“m Ter Hrontupe &

o e — .

Network Security - AllianceOne’s data network is protected withja;

B L TRw TS - |
. . S —— T amenceUne TRMET: A et Mol e TR
Internally h ensures that only app OpnatE' 'personn s T
to the varlous systems and receivables. Additiona Ily, each employee is assigned access based upon their
individual needs using' — e e Ztue . ,
Control of account access and confidentlaiity - AlllanceOne undemnds\the ner.essity and. legal obllgation ‘e
to maintaln complete confldentiality of all assigned information:and-receivables, Alliance©ne requlres all. -
employees to sign 3 confidentiality agreement upon employment. o
AllianceOne’s collection software system, __._ .. _ I ), allows for
complete custamization of account handling procedures. A
Secutfty and confldentiality measures {both physical and proce urad, .
Physical Security -' ~  _ . . o cMection
siteshave . ’ » # are continually maintained
and reports can be produced detailinge ) L. #w  Additionally,
).
i - ——
_ _ zt. The network Is secured in'!
° -
- - . Y e -~ o ————TT—
.t - . _.‘-—-*“
s .- .‘..“ - - - - o . .. .
ST ER .man e e B B o PR O FCEY 10 SV R
- Systems Management AII servers are momtored and managed Productionis
_backedup . Afull system back up iscompleted sllowing the sl
wr .

. Jackup tapes are stored offslte
Additional Security Measures — AlllanceOne maintains a 3trict Client Data Policy. The purpose of this pollcy
is to maintain standards for the securing of client data on'

during transfer or correspondence with clients, and/or physical printouis of customer data.
Followang Is a.summary of the key points of this policy:

It is. the policy of AllianceOne that all client customer data be classified as confidential and

protected " _
= All._  'that contaln cllent customer data must be secured using —
- - - - - .
. No confidential client data is stared on personal computers ar removable media.?
« Al printed client documentanm muct be _ I —
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» All electronic correspondence (e.g. emall, file transfer) must be e -
AllianceOne has adopted"‘ s a standard software encryption tool.
= Al exceptions to the standard must be approved by the Director of IT or Data Security Officer..
" Audits are performed on a regular basis by

Protection against unauthorized access or disclosure — AlllanceODe maintains various levels of access
to its system based on an employee’s job duties and needs for a glven project.

s e S L eTr LU AT ey

AllianceOne has implemented a Clean Desk Policy which forces:the-use 6fiscreen savers'on-all systems=s = ==~ =

and requires employees log off of the® o system when-away from thelr desk Allforms. +»i» v .
of printed data are kept to a minimum. SRR LR R . et e
Printed material Is stored inat — en collettors are Say from their desk. When Gsers

are finished with the grinted data, it must be placed in.

The ‘materlal In the shred bins are collected and shredded by a bonded document destruction
company. The use of removable storage devices is prohibited. AllianceOne does not allow any type of

dial-in to the network or! @ server. Any remote access -
Remote access is then provided via secure ! __ -onnection utilizing authentication. To
monitor all server and network systems, AllianceOne utllizes hes _ . 2#ls
used to notify appropriate IT personnel in the event of a system event or mtrusnon and collect and
retain all system logs in the event thata & Is necessary.

Interna! audit controls and/or Independent audit progrems - AllianceOne |has corporate Security
Officers who audit Internal controls and processes. AllianceOne employs a Data Security Analyst who

actively monitors the1 § server and performs regular - » AlllanceOne -
also receives an ~ ~  udit process through its KPMG independent financlal auditor as part of the
~yearend- audit-protess. Multiple~external-security -audits ave+also ‘performed includmg'! o PR

. o —— g,

) and PCl (level 3 certif‘catlon), to ensure al} procedures meet the many stringent
requirements of our clients.

Passwords - AlllanceOne’s access control sv'stems) utilize user-IDs and passwords |
as well as e -t rm——e smechanisms whenever possible. Unlque user-IDs and passwords
are required to protect users from unwarranted suspicion associated with computer crime and abuse.

+ . -3er-IDs and passwords also help maintain the integrity of AllianceCne information by reducing
unexplained errors and omissions. Additionally, the dissemination of confidential Information can be
tracked when user-1Ds and passwords are employed. i s
At the time when an assoclate separates from AllianceOne, a request is made to the effected cliénts to

change passwords that the - employee had access. ] T

" An
analysis Is completed to understand the impact. Based on each individual situation, appropriate action
Is taken to mitlgate any risks to AllianceOne and its clients. AllianceOne R
whenever possible. The Network Administrator reviews the logs and Investigates any unauthorized
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"0 clieritd the peace of mind of one of the stl’ongest secunty standards in the Indilst?v“' e

access attempts. AllianceOne has a strict and well defined password-policysthatincludes .
of securityand: . 3asswordsn tarimpns oty gevz, ST

—_— —— e

Separate computing environments for test, quality assuranceysand produetionssystems=<Alliancedne: - iv.+ .~
utilizes : iew programs. A samplerof productiondataiisiused to verify-integrity «:.. . -~
before migrating into the live production environment. Proposed changestto:the preduction:database areme et

: LOrRSHANCANCS fegat fakims  wening acgranars tav

Protecting employees In the event of a dlsaster - In the event-of a natural-disastérthatforced-operations = - -
to cease in a certain geographic area, AllianceOne would offer assistance:intheform ofjob-rep!acement ln s

another site and would ensure positions for employees once operations wereirgsumed: © * =~ ¢ -« oo -
AlllanceOne would help employees unable to trave! to a different site with_additional fob retralning : and

= acer semi. ma  av

employment assistance to get through difficult times. Our agency receives an annual audited financial

‘review which will be provided in its entirety to the Port Authority annually. AllianceOne welcomes on-site

and other audits of records and fadiities at any time throughout the contract term. All personnel and
records will be made available for inspection and audit. AllfanceOne maintains the following certifications
to further review our procedures and ensure secure handling of all electronic and paper data recelved by -
our clients. The Port Authorlty can be assured their information is well protected.

Payment Card Industry (PC!) Certification

Teleperformance was awarded certification In the United States and Mexico for the ‘Payment Card
Industry standard, created by major credit card companies to safeguard customer information. A
Certification assures our clients a high level of security for transactions.

Data Storage Entitles (DSE) Certification : C

Teleperformance was awarded certification in the United States for DSE compliance—guidelines
created by MasterCard to safeguard customer information. PCl and DSE certification together assures _

Py

HIPAA Campliance

Teleperformance has received a recommendation of HIPAA compliance. The recommendation
demonstrates our security practices satisfy the security requirements as It relates to the protection of
health care information.

COPC Certification Process

Teleperformance locations are in the process of obtaining certification to the COPC-2000® Standard.
Several accounts have recently been awarded COPC certification, while others are nearing award,
passing stress tests and completing the structured support phase.

IS0 9001: 2000 Certification

Teleperformance’s Quality Management Sy&tem {QMS), our processes for Quality Assurance in
production and servicing, was [SO certified in September 1999 We have recently achileved
recertification for 3 more years. '

Secunity IT Team
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40+ Deditzted Security Professionals ' “arm————
9 — CISSP certified SRR
* 8-Certified Fraud Examiner '
»  2-CISA certified security auditor :
= 3~|SO lead auditor certified NARECHIEMMAFX « 1 s Gy o e -
* 1-PMP certified project manager Fumerrn T

TV wRMlAR M.

Leading Security and Privacy ' TormmwmEm
Compllance .
+ PCl -
1SQ 27001 ROC : SIATHRL BT S5 ¢= volg *= WERRIRAN S S BNt L . O
COBIT
Safe Harbor
Privacy Act
CFE
HIPAA ROC
PIPEDA
1SO 25999 ,
European Union
DSE

AlifanceOne has an intricate system of checks and balances that monitor access and control to systems and
data. AlllanceOne Is PCI certified and meets the highest levels of data security in our industry. We malintain
Compliance, Data Security, Information Technologles, Training, Management, Licensing departments to

ensure all- restrictions, controls and safeguards against unauthorized access by personnel or others to
confidential data Is avoided.

s e AlljancEONE undérstands that il data dsstgried o"‘ob'fameamork‘hg on the” Portﬂu’t?forﬁy Pt S ' T
. ' is to be held in the strictest of confidence. AllianceOné has Included its intérnal monitoring, compliance ™

procedures herein which contribute to our privacy security. Written procedures are in place and our

manuals will be provided upon request due to size and confidentiallty. Reports are run’ ) evaluate

contract performance and ensure all contract parameters are followed correctly. Reporting of contract

data and funds to the Port Autharity is reviewed intemally on a regular basis. AllianceOne follows all

applicable sections of the FDCPA when working all types of business including govemment debt. Qur’

Gavernment Services division understands the need to provide confidential service and secure data
protection.

OJ File Transfer capability.

AllianceOne has the ability to accept and transmit data in virtually any electronic or manual medium.
AllianceOne will work with the Port Authority to accommodate an electronic and manual data exchange
that meets the security and database systems of the Port Authority, as defined durlng contract finalization.
AllianceOne has experience In communicating with hundreds of different government client systems
nationwide and will provide a smooth communication process for the Port Authority. AllianceOne
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currently has over 1 electronic Interfaces with clien{s.-;]yfgsﬂt.in_gypf'the datagnansgpiss_(on process .
. will aceur during the implementation phase to ensure that all processes function properly and meet
requirements, :

AllianceOne banks with-‘ o ind i to many clients ona dallybasls, . . . _ ——.

Attached as an exhibit are the standard fayouts in use for many.of.our goveramentclients, MERE. ;?f?ét'}‘.‘,s.’i

Please see Exhibit E: Data Layout Semples n ‘;m ) - e e Fipeie

AllianceOne can also program to the Port Authority’s _specl-f-ﬁ:atlons. ‘We can }?&%Tz—r; the piacefnen'fs,
adjustments/direct payments, cancellations, remittance, updates and any special reports. Below are

screen shots of the programs specifically designed for Florida Sunpass and Florida SunTolls. SunPass ..

C W ew -
-

banko, remit, deceased, balance and specialized report files, A}Ii'énceOne'wm be glad to accommodate
transaction level data if needed or roil-up to the viotator lavel,
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<t Toral Placed -QTD
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Tetal Collected - Prior 2 Curs
(RG]

Nat Tota! Placed - Prior 2Qtrs
[A}+(8] :

Totai Callected + 10/03/2012 to
09/20/2013(C}
Net Total Placed - 10/01/2012 to
12/31/2012{C) .
% of § Coltectad - 10/01/2012 to
1/31200(0)
Total Collected - 07/01/2012 0
©/320/2013{0} .
et Total Ploced - 07/01/2012 to
05/30/2012(D)
% of § Collected -07/01/2012t0
09/30/2012(D} ‘
Total Accounts Coltected - Prior 4 QuUs
.| 1tAl+(e1+(CI+(OH - :

(AR
Callected % - Prior 4 Qtrs

(A Bjetc1 (0))

o Accts Pald In Full - 04/01/2013t0
09/20/2013(A)

€ Accts Pald >e50% - 04/01/2013 to
08/30/20131A)

# Accts Pald <50% - 04/01/2013 to
05/30y2013(A}

Yotal Acets Patd - 04/01/2013 to
05/30/2013(A)

Net Total Accts Placed - 04/01/2013 to
06/30/2023(A}

# Accts Pald in Fufl - 01/01/2013t0
09/30/2013{6}

# Accts Pald 5=50% - 01/01/2013 to
09/30/2013(B)

# Accls Fald <5D% - 01/01/2013t0
03/30/2013{8)

Yotal Accts Pald -01/01/2013 to
09/30/2013(8}

Net Tatal Accts Placed - 01/01/2013 o

Net Totat Accoumts Placed - Prior 4 Qirs
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Reports will be delivered via an encrypted method and will %si&mg@éﬁ@g Qu?éffr‘eqﬁgs’t.: '“f:‘
Additionally, AllianceOne’s network is protected from the inf’é}r}ét by both The Cisco PiX firewall and the '~ =
Cisco VPN Concentrator. Ajj incoming traffic is blocked excluding HTTP, HTTPS

M R PR N

» SSH, and those ports useq
for IPSEC VN connections. That traffic which matches a VPN RS E’fﬁ'é'FP"fB’ma""'?dél‘tb“ih‘é’ Cisco VBN " *-.

Concentrator for authentication, and is rejected if proper cre défitiils s n'B’t‘ﬁPé"séﬁté'&‘ﬂTfP/l-lTrﬁs‘fF#fﬁc' W
Is farwarded to the web server and is authenticated at the weh

server for access. SSH traffic s forwarded to
the server assigned for accepting incoming data and is authenticated

" Kara Collett, Applicatlon Systems Analyst

Toll free: - 800-456-8838 ext, 2333 _
Direct telephone: 253.620.2333 , -
Email: ' kara.;ollett@allianceonelnc.com s - .
- R e %ﬁ"&.‘?}#cﬁ’ Y. . e

- Mike Crawford, Network Administratog ' '

- Tollfree: 800-456-8838 ext. 2334 ) o L
Direct telephone: 253:620.2334 - Lo "’
Email; mlke.crawford@a!lianceonelnc.com

. Additional means of electronic ¢ommunication can be established.
Electronic Referrafs '
* Electronic Medla Trg nsmission
*  Internetusing Flle Transfer Protoco| {FTP).
* Secure File Transfer Protocol (SFTP)
*  SSH~Secure Shell
* VPN -Virtual Private Network
* Internetvia Ss1 HTTP connection
* Internete-maii by attaching a file
*  Mailing a disk or tape

PGP or other 128 pit encryption for all methods above
AlfianceOne can accept data in virtuaily any format; follow

" Fixed length ASCI{ text file
" Comma/quote/tab delimited file

ing Is a list of frequently utilized methods:
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» XML
s Excel
= Access

Additionally, we also work with the following client systems in addition to ARNPOHISS ahd .W'lll.be?dhlefz aannst
to communicate and work with the Port Authority’s system: '

CCMS full Court
CJIs &T1S s
CRIS Mcls
DISCIS . ODYSSEY
eTiIMS _ VTADS
Placement File Data used to send accounts for collections
Reguired Flelds: . _
Consumer name
Address
City
State
Zip
Phone
Date of birth
Driver’s licanse number

Your account/reference number :

Last charge date/Date of violation {mandatory for credit reporting)
\ast payment date

Assigned amount

vViolation description

Requested Fleids {non-mandateny}. . . .. o e
" Einployer QS ANOA-MEIAETE e o2 R

gmployer phone

Balance dua date

-Law enforcement agency

Case type .

Driver’s license state

Driver’s license expiration

Additional phone flelds

Vehicle licensa number

Vahicle license state

yvehicle licansa year

vghide make

Vehicle model

Vehicle color

Additional responsible party name

Additional responsible party address

Additional responsible party city

Additional responsible party state

Additional responsible party Zp

For restitution cases ONLY
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4) Staffing Management

a. Describe the Proposer’s plan to ensure that an employee who performed a similar role at the
Facility under a previous Port Authorlty Contract suffers no diminution in wage rate under the new
.Contract.

AllianceOne does intend to offer employment to existing vendor employees working at the Port
Authority if awarded a contract. We will meet their current wage and beneflts package to begin and
offer incentives and potential raises based on performance. We always try to hire the incumbents staff
for on-site paystation positions. '

b. The Proposer shall submit a Wage, Health and Supplemental Benefits Plan for the Contract. In
addition, the Proposer shall submit a self-assessment plan, applicable to all years of the Contract
including a system, which shall be subject to audit by the Port Authority, which will monitor on a
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monthly basis the Contractor’s own performance with respect to lts obligation to pay the specified
wages, health and other supplemental benefits. TITFOURC w21

AlltanceOne will assign wages upon contract award and share the information with the Port Authority .
if deslred. Our health and benefit plans are reviewed and administered by our Human Resources
department. These are availa blg to all full-time employees. Our benefit information has been provided

as an attachment. m

The on-site employee will be monitored and all wage, health and benefits w@ll be monitored‘ n!?nth_ly
to ensure compliance., ey O N S I R N
- & 9TV * TARIZL Lt

We also offer the standard COLA increase based on price index.

AllianceOne will develop a self-assessment plan in coordination with the Port Authority for this
contract. AlllanceOne can provide a contract team payroll report on a monthly basis for review of the

‘Port Authority. Our management team reviews incentives and commissians monthly prior to payout to
ensure figuraes are cormrect. _ ~

Please see Exhibit D: Benefits lnformatiﬁn

¢. The Proposer shall submit a plan demonstrating how it will react to underpayments detected by '
the above monitoring system and how it will ensure compliance with the required wages, health and
other supplemental benefits requirements before the end of the affected period.

AllianceOne will provide the Port Autharity with an annual wage, health and benefit list for the
affected staff by March 31 eath year. As noted our Human Resources team administers and monitors
our benefit and healthcare programs and will ensure that all benefits are properly provided.

e Lb

. d. Describie the i’r@pdser’; éﬁpi(;yeé 'i'et'e‘n’t.lo;i‘:ﬁlgﬁ for this Contract.

As previously nbted, AllianceOne incorporates fetention strategles into every day.
We will offer a stay plan bonus for the on-site personnel for this contract.

Stay bonus _ .

If a site is experiencing high turnover a stay bo_nus can be offered. Other sites have offered the
following: :

o If the collector referenced above rémalns employed with AllianceOne for six months, they are
eligible for a $500.00 stay bonus; '

s If the collector referenced above remains employed with AllianceOne for twelve months, they
are eligible for an additional $500.00 stay bonus.

We want to retaln quality employees and work to train and if necessary re-traln employees to be
successful at their jobs. The TOPS process is what we use to retain our staff, The 80% coaching and
* mentoring done by supervisors and managers gives our employees the support they need every day to
be reach and exceed their goals. Please see pages 100 through 103 for details regarding the TOPS
program.
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e, Describe the Proposer’s plan to compensate its employees In tegmm wages .a!-u! !senef‘ts and
how [t Intends to adjust wages and benefits during the Contract penoﬁi‘ ek

tl; R

Please see pages 40 through 47 for a description of our compensation glans. - -

S - uc‘v‘ = e

. ='~3ul‘ o ..- Bem e e e
- .

f. The Proposer shall submit in its proposal, its allowance for, I;llqhdax,,\gg.c.atlon and sick days, welfare,
retirement, and other supplemental benefits for each of Its employees performlng services under
this Contract including, but not limited to, how such allowance for hollday, vacation and sick days,
welfare, retirement, and other supplemental benefits is implemented and administered by the
Contractor.

Please see our exhibit regarding benefits which includes our haliday schedule and‘ other benefit
information.

Please see Exhibit D: Benefits Information

g. Describe the Proposer’s training, health beneﬁts and workplace safety programs for this Contract.

AllianceOne has supplied our training program on pages 93 through 103. Benefits have been detalled
in our exhibit section, Workplace safety is addressed within our training sessions.

Please see Exhihit D: Benefits Information
X Wmam > T T Y VT

5} Contractor 1dentity Check/Background Screening Plan

"~ "The  Propdser -shall submit a Contractor Identity Check/Background Screening Plan, which

demonstrates how the Proposer will ensure that only émployees who were successfully prescreened .
and properly credentialed perform the services herein. This Plan shall he appllcahle to all year s of
the Contract and shall include, but not be Ilmlted to, the following:

The length of time researched for the Identity check/background screening on new hires, which shal
be at a minlmum of ¢ years of employment history or verification of what an employee
documented they have done jn the last . years preceding the date of the investigatlon,
resources utilized to perform this, and the frequency at which It Is performed on current employees.

AlhanceOne will provide the Port Authority with a list of contract assigned individuals upon contract
award. All employees will receive the Port Authority approved background check/screening. We
administer a background check upon initial employment and can provide those results as well if
desired. All costs assaciated with the background checks will be borne by AllianceOne.

If the need arises to replace any contract asslgned employee the replacement will be submitted for -
approval by the Port Authority prior to live work or access to contract data,
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AllianceOne secures portfolios by a multi-fayer permission granted access that-Is-tied-to the.employee’s
personal log-In information. Additional levels of password protection=are also:supplied. This ensures . -~
only contract assigned Individuals have access to any Port Authority data. :

(] BT TPE P R Prr e T
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Sl 'C‘ﬂ‘*"@&'GﬁAcknowledgmentzof Addendai?—”

G. Acknowledgment of Addenda T e e

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign and indude w:th its
Proposal the addenda form(s). In the event any Proposer fails to conform to these lnstructlons, its
proposal will nevertheless be construed as though the Addenda had been acknowledged.,

If the Proposer downloaded this RFP document, it is the responsibility of the Proposer to’ périodically -
check the Port Authority website at http://www.panynj.gov/businessopportunitiés/bid-proposal-

advertisements.html and download any addenda that might have been issued in connection with
this solicitation.

- AlllanceOne acknowledges recelpt of six addenda. The forms have been Included within our response.
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THE PORT AUTHORITY OF NY&NJ

e

PROCUREMENT DEPARTMENT
2 MONTGOMERY STREET, 3*° FL.
JERSEY CITY, NJ 07302

o‘““ﬂ,«(,i.e{ e RS ?J:‘d‘ vy & 9‘;"7”’20114‘ T .

WO CUPMUT AL aqdWeT ) e Pug awdnes
ADDENDUM #1 .
To prospective Proposer(s) on RFP # 38391 for Generil Collection Services for the Electronic
Toll Collection Program “(E-ZPass®) ' S

Due back on 7/29/2014, ne later than 2:00 P.M,

1. CHANGES/MODIFICATIONS
The following changes/modifications are hcieby made ta the solicitation documents:

o For Praposers interested in conferencing into the Pre-Proposal Meeting on July 11, 2014 at
10:00 A.M,, please call 877-214-5010; when connected, dial Participant Code 193592.
Proposers- interested in attending or conferencing into the Pre-Proposal meeting should RSVP.
to Chester Anderson at canderson@panynj.gov no later than 12 noon (EST) of the business
day preceding the scheduled date to confirm their attendance and or receive travel directions.

* Onthe RFP Cover Page, in the Title, delete “(E-Z PASS™)” and replace with "(E-ﬁ"ass@)”.
. 1I. PROPOSERS’ QUESTIONS AND ANSWERS

The following information is available in response to questions submitted by prospective Proposers.
The responses should not be decmed to answer all questions, which have been submitted by
Proposers to the Port Authority. It addresses only those questions, which the Port Authority has
deemed to require additionat information and/or clarification. The fact that information has not
been supplied with respect to any questions asked by a Proposers does not mean or imply, nor

should it be deemed to mean or imply, any meaning, construction, or implication with respect to the
terms. ’

The Port Authority makes no representations, warranties or guarantees that the information
contained herein is accurate, complete or timely or that such information accurately represents the
couditions that would be encountered during the performance of the Contract. The furnishing of
such information by the Port Authority shall not create or be deemed to create any obligation or
liability upon it for any reason whatsaever and cach Proposer, by submitting its Proposal, expressly
agrees that it has not relicd upon the foregoing information, and that it shajl not hold the Port
Authority liable or responsible theccfor in any manner whatsoever. Accordingly, nothing contained
herein and no representation, statement or promise, of the Port Authority, its Commissionerss,
officers, agents, representatives, or employees, oral or in writing, shall impair or limit the effect of
- the warranties of the Proposcr required by this Proposal or Contract and the Proposer agrees that it
~ shall not hold the Port Authorily liable or responsible therefor in any manner whatsoever,

o PS11All
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The Questions and Answers numbering sequence will be continued sequentlally inany forthcoming

Addenda that may be issued. 5ot e, K AR A S+ = e ety ~ s,
LR R 3 o TR O e TS TR S PO
Qaestion #1 | To what extent are these acconnts owed by pnvate consumers versus commercial

businesses?

Answer#1 | if accounts owed are private accounts, .. - - . vt
Question #2 | Will accounts be primary placements, not having been servaced by any other outs:de
collection agency, and/or will you also be referring secondary placements?:If so;-
‘ should proposers provide proposed fees for secondary placements also?w: -z < |-l
Answer #2 | The accounts will be primary placements. Proposers should not provndc pmposed
fees for secondary placements.
Question #3 | What collection attempts are performed or will be performed mtemally priorto * -
| placement? ‘
Answer #3 | Please see Attachment E, “Scope of Work,” Section 1, “E-ZPass® and All Electronic
Tolling (AET) Overview," second paragraph (Page 91), of the RFP.
Questlon #4 | What is the total dollar value of accounts available for placement now by category,
including any backlog? -
" | Answer #4 | The total dollar value of accounts available for placement now by category, incloding
any backlog is as follows: :
Violations Dollar Value of Accounts i
Commercial $17,352,871.73
" Private $127,975,732.72
Revaoked Dollar Value of Accounts
- Commercial $192,018.69
Private 31,349 738 78
Avlation Dolla: Value of Acmunts
: ' Qverall $443,970.04
Question #5 | 'What is the total number of accounts available for placement now by category,
~_}including any backlog?
Answer #5

The total number of accounts available for placement now by category, including ay
backlog is as follows:

Violations Taotal Accounts
Coxnmex_cial 37490
Private 697879
Revoked Total Actouats
Commercial 964
Private 19655

* Aviation Total Accounts
QOverall 4529 -
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Tlus commumcatnon should be mmaled by you and annexed to your Pmposal upon submlss:on.

In case any Proposer fails to confonn to these instructions, its Proposal will nevertheless be construed
as though this communication had been so physically annexed and initialed.

PROPOSER'S FIRM NAME:-

Ml/g&d&

INITIALED:

DATE:

THE PORT AUTHORITY OF NY & NJ
KATHY LESLIE WHELAN, ASSISTANT DIRECTOR
COMMODITIES AND SERVICES DIVISION

lfianceOne nt._Ingc.

727114

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARGARET
D’EMIC, WHO CAN BE REACHED AT (201) 395-3410 or at mdemic@panynj.gov.

PS11Al
Page 3 of 3

Question #6 | What is the monthly or quarterly number of accounts expected to be placed with the
- vendor(s) by category? e 1o T N
Answer #6 | Below is the latest data available for placéments:” %etBort«Auﬂ:mtyzmakamex!m
for future values expected to be placed.
O i R TP SUTCL ‘,,n iz - )
AVLWIN Lk . Meaw JNT G408t dan At
G 0t Vo e me QURNANR: 15 an s Th
Placement Agiiusted Violation Ad]ustcd.Neg | Total Adjusted
Date acement Total Bal ?I?f:e‘meqt_ |, Placement Amaunt..\ ..}
Amount - Total Amgunt™rf &= ST A
Apr-14 $ 3,635,073.92 $2816516, |, | § 3,663,239.08
May-l4 $ 3,43821635 $ 2028848 | §7 "5467,504.83
Question #7 What is the monthly or quarterly dollar value of accounts expected tobe placed with
' the véndor(s) by category? ‘
Answer #7 | This information is not avaitable.
Question #8 | If applicable, will accomnts held by any incumbent(s) or any backlog be moved to any
new vendor(s) as a one-time placement at coutract start up?
Answer #8 | Yes.
| Question #9 | Please confirm the due date for thns procurement is 7/29/2014?
Arswer #9 | Yes, the due date for this bid is 7/29/2014.
Question When is the anticipated contract start datc?
#10
Answer #10 | Picase sce Section 1.” Informauon For Proposers Oa This Request Fer Proposals,”
Paragraph B., “Brief Suminary of Scope of Work™(Page 9) of the RFP:. - .
Question Please provide greater details on how proposals will be evaluated and how the
#11 selected vendor(s) will be chosen?
" LAnswer #11 | Please see Sectlon 6., “l:valuation Cntcna and Rankmg’ (Page 16). of the RFP.

L
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THE PORT AUTHORITY OF NY& N
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PROCUREWNT DEPAMMENT [ T B N S T LT T S
2 MONTGOMERY STREET, 3* FL. e e '
JERSEY CITY, NJ 07302
: T sy -- onT/10/2004 .
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ADDENDUM #2 o .

l’ . N, e arov e, ‘\O.L: .

To prospective Proposer(s) on RFP # 38391 for General Collect:on Services for the Electronle
Toll Collection Program “(E-ZPass®)

~ -

YR

Due back on 7/29/2014, no later than 2:00 PM.

1. CHANGES/MODIFICATIONS
The following ckanges/modifications are hereby made to the solicitation documents:

o In Attachment BII, “Standard Contract Terms and Conditions”, delete Section 17. “Records
and Reports” in its entirety and replace it with the attached *17. Records and Reports”.

II. PROPOSERS’ QUESTIONS AND ANSWERS

The following information is available in response to questions submitted by prospective Proposers. .
The responses should not be deemed to answer all quesuons, which have been submitted by
. Proposers to the Port Authority. It addresses only those questions, which the Port Authority has
e iee.deemed to require additional information ‘anid/or clarification. The fact that information has not
. .. .. been supplied with respect to any questions asked by a Proposers does not mean or imply, nor

should it be deemed to mean or imply, any meaning, constructlon, or implication with respect fo the
terms.

The Port Authority makes no representations, warranties or guarantees that the information
contained herein is accurate, complete or timely or that such information accurately represents the
conditions that would be encountered during the performance of the Contract. The furnishing of
such information by the Port Authority shall not create or be deemed to create any obligation or
liability upon it for any reason whatsoever and each Proposer, by submitting its Proposal, expressly
agrees that it has not relied upon the foregoing information, and that it shall not hold the Port
Authority liable or responsible therefor in any manner whatsoever. Accordingly, nothing contained
herein and no representation, statement or promise, of the Port Authority, its Commissioners,
officers, agents, representatives, or employees, oral or in writing, shall impair or limit the effect of
the wairanties of the Proposer required by this Proposal or Contract and the Proposer agrees that it
shali not hold the Port Authority liable or responsible therefor in any manner whatsoever.

The Questions and Answers numbering sequence will be continued sequentially in any
forthcoming Addenda that may be issued.

‘ P311All
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Question #12 | Is the Pre-proposal meeting an July 11, 2014 at 10:00 a.m. Eastern Standard Time?
Answer#12 | Yes. oI i e 3T e ey gt AT 2 Weamreiin ke Lo
Question #13 | We are currently undergoing the certification for SSAB:16-S@CG 2and shouldber iwvel: o 1, ne
complete by the fourth quarter of this year. Will this prohibitus frombeing eligible .-{ = =+
to bid?

Answer #13 | While you may bid without the SSAE 16 SOC 2 certification, your bid will be
rejected as non-responsive unless your SSAE 16 SOC 2 certification (previously
known as SAS 70 Level 2) is completed by the Contract start date. It should be noted
in your proposal that you are undergoing this certification and scheduled campletion
is before the Contract start date.

This communication shoﬁld be initialed by you and annexed to your Proposal upon submission.

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless be construed
as though this communication had been sa physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, ASSISTANT DIRECTOR .
COMMODITIES AND SERVICES DIVISION

PROPOSER'S FIRM NAME: AllianceOne Receivables Management, Inc.

INITIALED: ¢ ’ /f/, '

o DA‘[’E R 7 /2 ¢ R R B
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TOMARGARET =~ =
D’EMIC, WHO CAN BE REACHED AT (201) 395-3410 or at BMIMLL

PS11AN
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THE PORTAUTHORITYOFNY&NJ |

PROCUREI\'IENT DEPARTWNT - e T TMERL TR e t8iaagrgis 0.
2 MONTGOMERY STREET, 3%” FL. -
JERSEY CITY,NJ 07302.- _ , .
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ADDENDUM /83

. I i '.'- J "."‘.'“ .l'-o\; - Y. e
To prospective Proposer(s) on RFP # 38391 for General Col!ecﬁon Services for-the Electronic
- Toll Collection Program “(E~ZPass®)

1 ders vatar.y . . ie 1ot e I

& Due back on 8/4/2014, no later than 2:00 P.M.

Originally Due back on 7/29/2014, no later than 2:00 PM.

1. CHANGES/MODIFICATIONS
The following changes/modifications are hereby made to the solicitation documents:
« The due date of this RFP has been extended until 8/4/2014, no later than 2:00 PM.

o In Attachment BI, “Contract Terms and Conditions for Facility Services”, Section 12,
““Wages, Health and Supplemental Benefits”, on Page 42, third line from top of page, delete

“TBD"” and replace it with $23.28”. Is the fourth line from top of page, delete “’I‘BD” and
replace it with “$23 44”

IL PROPOSERS’ QUEST]ONSAND ANSWERS

The fo!!owmg mformanon is available in response to queet:ons submitted by prospecnve Proposers
The responses should not be deemed to answer all questions, which have been submitted by
Proposers to the Port Authority. It addresses only those questions, which the Port Authority has
deemed to require additional information and/or clarification. The fact that information has not -
been supplied with respect to any questions asked by a Proposers does not mean or imply, nor

should it be deemed to mean or imply, any meaning, construction, or implication with respect to the
terms.

The Port Authority makes no representations, warranties or guarantees that the information
contained herein is accurate, complete or timely or that such information accurately represents the
canditions that would be encountered during the performance of the Contract. The furnishing of
such information by the Port Authority shall not create or be deemed to create any obligation or
liability upon it for any reason whatsoever and each Proposer, by submitting its Proposal, expressly
agrees that it has not relied upon the foregoing information, and that it shall not hold the Port
Authority liable or responsible therefor in any manner whatsoever. Accordingly, nothing contained
herein and no representation, statement or promise, of the Port Authonty, its Commissioners,
officers, agents, representatives, or employces, oral or in writing, shall impair or limit the effect of
the warranties of the Proposer required by this Proposal or Contract and the Proposer agrees that it
shall not hold the Port Anthority liable or responsible therefor in any manner whatsoever.
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The Questions and Answers numbering sequence will be continued sequentially in any.
- forthcoming Addenda that may be issued. : : ‘

Answer #14 .

Question #14

i o SEADWEETTIRSBAY oF P vias~
Can we get a copy of the current pricing for these service.

See the attached Pricing Shect. Please bé advised that the'Pricing iformaton = -
attached herewith is for informational plitposesonTy; EORPANEEAR VoddRTR2ve

specifications, and scope of work may Hive béeh tBA RS aili e sPnFtHesr <
current bid request. The Port Authority;makes no,representation-or BYAANES 35,0 rea 3 e 1

and shall not be responsible for its accuracy, comple(eness. or nertNEnc aduin u ! spreamny gt
addition, shall not be responsible for the conclusigns to badmgzm;_.ﬂwm an

Question #15 | Is an attendee list from this moming’s pre-proposal meeting available for ]
dism,btm.on? D AR el el e . .

Answer#15 | See the attached sign-in sheet and list of conference call attendees. The phone
numbers and email addresses have been redacted from the sign-in sheet.

Question #16 | Will the PAN'YNIJ accept flash drives in place of CDs for the nine (9) soft copies
requested? .

Answer #16 | No. . ’ -

- [ Question #17 | Does the awarded company need to be located in New York or New Jersey?
Answer # 17 No. ' S
| Question #18__| Where is the office of the incumbent located?

Answer# 18 The incumbent is located in New York City, New Yark. '

Question #19 | In Section 3. Proposer Prerequisites (Page 13) it states, “All proposers must include
documentation that they meet the above prerequisites”. Does the Port Authority

‘| bave any particular preferences as to what types of documentation the agency

should provide? . .

Answer #19 [ The Port Authority does not have a preferred method.

Lo 1-Onestion#20 - ] _ . i
| - .- | Office of the Inspector General, should agencies provide a copy of this BQQ with - =

i addition to submitting the-Background Qualification QuestiomaireBQQyto— + - -+

the proposal submission?

Answer # 20

No.

Question #21

“Submission of Proposals” an Page 10 states that copies can be double-sided; Can
the original submission be doublc-sided as well? Does this include attachments
such as financial statements and references/client lists?

Answer #21

Yes. .

Question #22

Since you do not want binding or plastic covers for ease of recycling, what is the
preferred method for presenting actual proposal?

Answer # 22 The Port Authority does not have a preferred method.

Question #23 | How many agencies are currently handling collection services for the four
categories you listed? )

Answer #23 The Port Authority currently contracts with one collection agency.

Question #24 | Could the Port Authority please provide the scctions of the RFP where the on-site
employec is discussed, as well as provide the job description/job expectations for
this eniployee? ‘

Answer # 24 Please see “Attachment E Scope of Work”, Section 4.2, “Staffing”, Item b. starting
on Page 95, '

uestion #25__ | Are each of our representatives required to be Senior Collections Representatives?

PS11ALL"
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Answer #25 | No, only the employee located in the Port Authonty offices is requlred to be a Sr.
Collections Representative.

‘Question #26 | Does the Price Adjustment to the Average Direct Hourly Wages on Page 33 of
Attachment BI, “Contract Terms and Conditid8¥ for Facility Services” apply to the
employee working in the Port Authority office or does this apply to our
contingency fee for dollars collected?

Answer #26 | The Price Adjustment to the Average Direct Honrly ‘Wages applies only to the
wages for the Sr. Collections Representative working in the Port Autharity offices.xluss...

Question #27 | Are we required to pay $23.12/hour to our agents that are not based in New Jersey |
or New York but are based in areas where the minimum. homlywagec differ? +»

Answer #27 | No. -

| Question #28 | Does the $23, 12/hour wage mclude benehits?

Answer #28 No.

Question #29 | Will all staff ass1gned to the contract be subject to the minimum wage and benefits
or only the on-site client lizison?

Answer #29 Only the on-site liaison is subject to subject to the minimum wage and benefits.

Question #30 | In Attachment G — the Port Authority Audit Checklists states the bidder must have

- 1S027001 Certification, which is an information security management certification.
Would similar information security certifications be smfﬁclent to replace this
requirement, (such as FISMA)?

Answer #30 | Yes, comparable certification to ISO27001 is acceptable. Proposers should include

' documentation with their Propasals indicating the type of certification they have.’

Question #31 | Which state’s law is controlling the interpretation of the contract and other matters

‘ such as insurance claims and confidentiality of trade secrets and other confidential
and proprietary information submitted as part of the proposal package?

Auswer # 31 Please refer to the *Standard Contract Terms and Conditions™, 8. “Submission To

: Jurisdiction” on Page 50.
" [Qirestion #32~ {- Please confirm that tte MWBE l"'aft’:c‘{ﬁﬁﬁon Plaii (Aﬁachment C) submittedas ~ "
© | part of the “Wark Plan” described in Section F (2), page 22, will 2lso comply as
the M/WBE Plan referenced in Section I, Page 25.

Answer #32 | Yes. ' '

Question #33 | Regarding Paragraph 0, “Contractor Staff Background Screening”, on Page 13, is a
background screening required for all staff in the firm, for all staff asslgmd to the
contract or for only the on-site client liaison? If our firm already has a third party
who performs background checks on all our employess, is there a process to get our
provider approved by the Port Authority?

Answer # 33 | The Contractor will be required to have its staff and any subcontractor’s staff
working under this Contract autliorize the Authority or its designee to perform
background checks.

Question #34 | Are litigation services required/desired? Ifso, can a separate fee be proposed for
such services?

Answer #34 | No, litigation services are not required.

Ouestion #35 | Please provide a definition for subcontractor. What types of services and vendors
does the Port Authority consider to be subcontractors?

Answer # 35 Please refer to the Attachment BII, “Standard Contract Terms and Conditions”, Part

PS11All
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1 “General Definitions”, Page 47, “Subcontractor”.

Question #36

Is the Wage, Health, and Supplemental Benefits Plan-mentioned in Section 4, Item
b. on Page 24 different from the Calculation of Hourly Rate form, Attachment BII
(B) 011&78" ¥ Cieeie = P U Y

Answer # 36

Yes. Ty

-Questiont 37

Please describe how the City Payroll Tax would apply to a Contractor-not located
in the states of New York and New Jersey?smwanr = -

LXI Y LIPPREE TR R )

e o

Answer #37

Proposers should consuit their tax advisors. SRR e ae

HUAEE TS S T TEIR R A

| Question# 38

‘When should the PA3749B form (Attachment C) be subm:tted‘? i e L

Answer #38

Proposers shall include the PA3749B /WBE ParticipationPlan, (Attachment Cpe- e - 3

with their Proposals, Please refer to Section 7. “M/WBE Subcomraéting A
Provisions” On Page 17. ERRTCY TR LR 1T T

F LN VL B

Question# 39

Regarding “Rights and Remedies of the Port Authority™ on Page 49 in the event of
a breach of contract by the Contractor, what length of time is the Contractor is
given to cure the breach? What length of time is the Conitractor financially liable to
the Port Authority or outside vendor? Is the Contractor required to pay for the cure
for the remainder of the contract?

Answer #39

Please refer to the Standard Contract Terms and Condmons, Section 14., “Default
Revocation or Suspension of Contract”, starting on Page 51.

Question# 40

Regarding Standard Contract Terms and Conditions, Section 14., “Default,
Revocation or Suspension of Contract”, starting on Page 51, under what conditions
does the Contractor have the right to terminate the contract?

Answer #40

Please refer to the “Standard Contract Terms and Conditions”, Section 7., “nghts
and Remedies of the Contractor” on Page 50.

Question# 41

In Attachiment BIII (B) Calculation Of Average Hourly Rate Form, you state, “A
separate form is required for each employee category”. Please define an employee
category., :

Answer #41

-

| An employee category refers to categories of employces by title, and inthis

Contract only applies to the Sr. Collections Representative.

Que.stio{z# 42

For Attachment BIII (B), Calculation of Average Hourly Rate Form, are we correct
in assuming that you are trying to caleulate our profit per agent as stated in the
second-to-last line item: average general administrative costs, overhead and profit?

Answer #{2

| Average General Administrative Costs, Overhead and Profit are components
contributing to the Average Hourly Rate for the Sr. Collections Representative.

Question# 43

For Part 5, “Financial Information”, Section B., should Proposers include in this
listing a hstmg of all contracts and outstanding “bids for recovery collection
activities in any market or only those similar in size and scope to this RFP, Would
this then be the same list required in Section 9, “Proposal Submission
Requirements, and F number 3?

Answer #43

Proposers should provide a listing all contracts the Proposer has on hand. Yes, it is
the same list that is required in Part 9., “Proposal Submission Requirements”,
Section F3 on Page 22,

Question#t 44

Will bidders be evaluated vnth a lower score if collection services cannot be
offered for Canadian debtors?

Answer #44

Bidders that fail to meet the requirements of Attachment E, “Scope of Work”, 3.
“Proposal Requirements” will be evaluated accordingly.

| Questiont 45

Will Contractors be requised to handle the conversion of Canadian collections to

PSILAl
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US dollars prior to remittance? -

Answer #45

Yes.

Questionit 46

Ninety-nine percent of our client contracts contain a Confidentiality clause that
prohibits us from sharing specific information about our relationship - some of
which you are asking for in the RFP on Page 22, “Technical Experience,
Experience of Proposer, and the Proposer’s Capability to Meet

the Requirements of this RFP", Please advise how you want us to answer this
question.

Answer #46

All information that you are able to prov:de under the conditions of your current
contract should be provided. All other information should have a note as to why it
cannot be disclosed.

Question# 47

How often are accounts submitted to current collection ageucy (ies)? How often
will new accounts be submitted to the winning Contractor?

Answer #47

Refer to Afttachment E, “Scope of Work", Sectxon 4, 3 “NYCSC Interface” on Page
96 for timing of file transfers.

Question# 48

In Section F. “Proposal”, 3, *“Technical Experience, Experlence of Proposer, and
the Proposer’s Capability to Meet the Requirements of this RFP”, Item b., would
the Port Authority accept detailed blographles in lleu of full resumes?

Answer #48

Yes.

Question# 49

Please provide a breakdown or progression of fees that are added to each unpaid
tol] through placement with the collection provider.

Answer # 49

At the first or second notice, level there is 2 $50 administrative fee applied to the
violation transactlon

Questiontt 50

For Part 3., “Proposer’s Prerequisites”, are you requiring five years of collections
experience providing these services to other industries or are you requiring five
years of Tollway collection experience specifically?.

Answer #350

4 e by e ke

The five years of experience is in the management and Opemt:on of a collections

|.service business actually engaged in providing these services:to commercial and .

| industrial accounts under contract and is not restricted to Tollway Collection __ .. .
experience.

Question# 51

Are your current collection agency (ies) allowed to credit bureau report accounts"
Will new winning Contractor be allowed to report accounts to the credit repomng
agencies? '

Answer 851

No, our current collection agency does not credit bumu report accounts, The Port
Authority does not anticipate allowing a Contractor to report accounts to the credit
reporting agencies.

Question# 52

Are you stating that Colum A of the Price Proposal Form is an estimate for the next
three years (2015, 2016, and 2017)? This is substantially different from the total
dollar value of accounts available for placement now including backlog — as stated
in your Addendum #1, 7/7/14, page 2 of 3

Answer #52

Yes, it is a three-year estimate,

Questiontt 53

It is our understanding that Xerox will be acting as a servicer for these placemem

files. Is this an accurate assnumption?

Answer #53

Yes.

Questiont# 54

For Attachment J1, Interface Control Document, it is our understanding that if our

system doesn’t balance to what the Port Authority believes our agency should

. PS1 IAll
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reflect, then the Port Authority will reject the transaction. If this is true, please

provide more inforination as to how the Port Authority Would like this situation to
be rectified. If this is a misunderstanding, please correct us as to what thePort < >0
Authority means.

R RS T 5 | (LT

5

Answer #54 The file transfer takes place with our NYCSC Vendor — Xerox State and Local -+~
Solutions (Xerox). Any rejections should be reconciled with Xerox and corrected.
Question# 55 | In the Interface Control Document (Attachment I1), what fields on the File Detail
Record could change from the original placement? For example, the Port Authdit§Hf Siv -
has the TXDATE (Violation Occurrence Date) on the update. Is it possible that
could change from the placement value? ?1- vredi- ot .~ pespmseriarwiw Rid . Ay
Answer #55 Account details do not change. Only dollaramounts may be'adjusted:
Question# 56 | In the Interface Contral Document (Attachment J1), the first set of record layouts
: looks like the Port Authority relies on the agency to carry a negative batance and as
the debtor pays off the account, the balance moves toward the posmvc stopping
collections once the balance hits zero. Though our collection system is advanced,
our system doesn’t allow us to use negative balances. Would the Port Authority -
consider modifying this requirement if the agency proves to be an otherwise -
. qualified and preferred agency? Or would this be considered a deal breaker?
Answer #56 If the Proposer cannot inect this requirement it should be noted in their Proposal
and will be evaluated accordingly. ,
Question# 57 | If the Port Authority wouldn't modify the placement balances from negative, would
it allow the agencies to accept as a negative amount, but place the business on our
. system as a positive amount?
Answer #57 | Yes. :
Question# 58 | Liquidated Damages clause (C) requires that files be acknowledged to the NYCSC
‘ ' within 2 hours of receipt from the NYCSC. Pléase provide the schiedule of when
. such files are submitted. Are they submitted during business hours only?
I Answer #58 . | Files are sent seven days a weck. The, Contragtor must be prepared to accept ﬁles at
| . . |athous, e e
Question# 59 | Pleasc deﬁne what ‘Neg Bal to Collecnons column stands forand its s1gmﬁcance
to the Total column?
Answer #59 “Neg Balance to Collections™ is the amount of dollars 1hat have been referred to the
Collections Agency from Accounts that are in a Revoked status.
| Question# 60 | What are the settlement offer parameters for balances under $50007
Answer #60 The Contractor is to supply these parameters for the Port Authority’s approval.
Question# 61 | How often are Direct Pay files sent to the Contractor — daily, weekly or monthiy?
Answer # 61 These are referred to as Update Files and are sent on a daily basis. Please refer to
“Attachment E Scope of Work”, Page 96, part b. of Section 4.3, “NYCSC
Interface™
Question# 62 | For Attachment F — Collection Volumes): Do these calculations include all four
categories — as well as commercial and private?
' Answer #62 | This includes Categories I — Unpaid Toll Violalions and related Administrative
Fees and II - Revoked Accounts .
Question# 63 Will you consider a separate fee for the backlog of already worked referrals
(second placement accounts)?
Answer # 63 No.
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'I‘lns commumcatlon should be lmtlaled by you and anncxed to your Pmp0sal upon subrmss:on.

P - A P L R . s B T o2

- - In'case-any Proposer falls ta conform to these instructions, its Proposat will nevertheless be constmcd

as though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, ASSISTANT DIRECTOR

Question # 64 | What is the estimated volurne of 2ccounts that would be sent ta the winning
Contractor under this provision? . - PP

Answer #64 | Refer to Addendum # 1 Question # 5.

Question #65 | What is the estimated average age of the accounts that would bé sent to the wlnnmg
Contractor under this provision? s

Answer #65 | Anunpaid toll viclation age is approximately 60 - 90 days before belng wcalated to :
the Contractar. TR e

Question # 66 | May trade secrets and other confidentizl and'y ropnetaxy mformahon requestedbe 1
provided via secure web access? 0 VY- v b i

Arswer #66 | No. N . :

Qwestion #67 | For Section F, Proposal, Part 3, due to canfidentiality agreements with many of our
clients, would the Port Authonty allow the submission of a representative list rather |
than a complete list?

Answer # 67 If you decide to submit a list of othu- than all your clients, you must state what
criteria were used when whittling down the list.

1 Questlon # 68 | If a bidder will use a sister cornpany under the same corporate parent to provide

collection services for Canadian debtors would this be submitted as a joint venture?

Answer H68 The corporate structure within which a bidder bids is at its own discretion.

Question # 69 | In reference to Holidays Observed, does this requirement just apply to the on-site
employee or does it pertain to any persons employed by the agency servicing the

. contract?

Answer #69 The Holxdays Observed clause in the Port Authority Standard Terms and

Conditions addresses holidays that will be observed at the Site

St WMty wda .

COMMODITIES AND SERVICES DIVISION

PROPOSER'S FIRMNAME: _____AllianceOne Recelvables Management, Inc.
INITIALED: ¥/

 DATE: 7/27/44 g

- QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARGARET
D’EMIC, WHO CAN BE REACHED AT (201) 395-3410 or at mdemic@panynj.gav.
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PRICING SHEET ‘ T URPR IR -
ML W
) N M ST 1 ER)
Estimated § Total Estimated AN
- Year CostPer | ContractPrice- | = R |
Deseription Collections | Unif - { One(R)Yéapr[riviese £11 3 58480 4 “app
Violations, Revoked Accounts,
Low Volume Transactions, Airport
Parking $3.8M 13.90% $1,223,200.00
Total Price
1 Year Cost Per | Salary One (1)
Salary Unit Year.
2,080 hrs x .
On-Site Employee Hourly Rate | $22.96 41,756.80

The Estimated collection numbers are not éuaranteed by the Port Authority.

The percentage cost per unit provided above shall remain firm for the duration of the one (1)
year Contract. - :

-




THE PORT AUTHORITY OF NY&NJ
Pre-Proposal Meeting

Title: Genera] Collection Services for the Electronic Toll

Collection Program (E-ZPASS) RFP NO. 38351

TIME: 10 A M.

" DATE: 7/11/14

LOCATION: 2 Montgomery Street, 3" Floor, Jersey City, NJ 07302
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Pre-Propasal Meeting, RFP # 38391 - 7/11/14 at
10 A.M. - Conference Call Attendees

Qary Greenhalgh, Navient

Mark Lombardo, Alliance One

David Schieszer, CMI Group

Kim Brinkley, CMI Group

Rob Matter, Conserve

James Stockton

Kathy Lafond, Windbham Professionals, Inc.

Stephanie Libby, Windham Professionals, Inc.

Mike Staed, NCO Financial Systems

Emily Alvarez, Credit Protection Association

Karen Van Gundy, NCO Financial System.s

Ret Donagher, Penn Credit

Billy Rogers, Municipal Services -

Mike Buffalini, IC Systems
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17. Records and Reports .
Contract Review And Compliance Audits T

P . e L LI L L L S SE P
The Contractor, and any subcontractors, shall provide prompt system access. and Jeasonable. .. ... .
assistance to the Authority’s Extemal and Internal Audit staff or its consultants in their
performance of work under the Contract, including producing specific requested information, ... .
extraction of data and reports. The Contractor, and any subcontractors, shall promptly,suppart_ + .. o,
requests related to audits of the Contract, administrative functions and operations covered by this
Contract. The Authority will require access to the Contractor’s environment which, svpports. the. . ... .
systems used to provide Services required under the Contract on a petiodic basis; the hours.to.be. .
detennined, at the convenience of the Authority. ‘

Don MG IHGRY, e L e

‘The Authority reserves the right to use and load security an.'d éysiém .soﬁwa;e to e;'alliéte the level
of security and vulnerabilities in all systems which control, collect, dispense, contain, manage,
administer, or monitor operations related to this Contract. :

Authority Access To Records

The Authority shall have access during normal business hours to all records and documents of the
Contractor relating to any service provided undsr this Contract, amounts for which it has been
compensated, or claims the Contractor should be compensated, by the Authority above those
included in the compensation set forth elsewhere herein. All Contractor records shall be kept in the
Port District (as defined in McKinney’s Unconsolidated Laws §6403). The expenditures incurred
for an audit of records outside the Port District shall be paid by the Contractor. The Contractor
- shall obtain for the Authority similar access to similar records and documents of subcontractors,
Such access shall be given or obtained both before and within a period of three (3) years after Final
Payment to the Contractor, provided, however, that if within the aforesaid one year period the
Authority has notified the Contractor in writing of a pending claim by the Authority under or in
. connection with this Contract to which any of the afaresaid records and documents of the
e ~a - 2iConirastorer of-his-subcontractors relate tither-directly orindirectly, ‘then the' period BfFReh rggit e
- - . —.ofaceess shall-be extended to the expiration of six (6) ycars from the date of Final Payment with
‘ respect to the records and documents involved.

The Contractor shall provide, at no cost to the Authority, access for and reasonable assistance to
such auditors from the Authority or the Authority’s exteral auditors that may, from time to time,
be designated to audit detail records which support Contractor charges to the Authority. The
Authority shall have access to the detail records that support Contractor charges to the Autherity
for up to three (3) years following the termination of the Contract.

No provision in this Conlract giving the Authority a right of access to records and documents is
intended to impair or affect any right of access to recards and documents that the Authority would
have in the absence of such provision.” : :

SSAE 16 SOC 2 Compliant

Contractor agrees to produce an “Independent Service Auditor’s Report on a Description of
Service Organization's System and the Suitability of Design of Controls” in accordance with the
American Institute of Certified Public Accountants (AICPA) Statement on Standards for
Attestation Engagements No 16 (SSAE 16). The scope of the SSAE 16 audit report will include
Services such as those provided within this contract and are reasonably expected within the '
industry, and as mutually agreed to by the two parties. The Contractor further agrees to maintain,

PS11AIl
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SSAE 16 SOC 2 Type 1}, or similar certification for the duration of Agreement.  The copy of the

report and subsequent updates shall be submitted to the Authority throughout-theterm-efthis - - ... - «-
Contract within 4 months following each report’s audit period close-date;confirming compliance:
Contractor agrees to remain “SSAE 16 Cornpliant” throughout the term of its contract with the

Authority at no additicnal cost. This should also include all datacenters where the Autbority's

data may be stored or transmitted. The Contractor agrees to includeithe Authorityin the sample e
tested by the independent auditor, pepemn, - L 0 -

P 7Ry TR Vieraes o sebrioe ey
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THE PORTAUTHORMYOF NY&ANY

PROCUREMENT DEPARTMENT -.. woale A heras
2 MONTGOMERY STREET, 3*” FL. b e et e
JERSEY CITY, NJ 07302 .

: v TRUW0IA .. e

ADDENDUM #4 : . .

fare - L

To prospective Proposex(s) on RFP # 38391 for General Collection Services for the Eledronic
Toll Collection Program “(E-ZPass®)

1 . . RIS S R

Due back on 8/4/2014, no later than.i:(lo PM.
I. CHANGES/MODIFICATIONS )

_ The following changes/modifications are hercby made to the solicitation documents: '

o In “Attachment E Scope of Work?, Section 6.10 “Inspection and Record Keeping” (Page
107), Paragraph a., in the first sentence, after the word “hard”, insert the words “or
- electronic™.

]I. PROPOSERS’ QUESTIONS AND ANSWERS

The following information is available in response to questions submitted by prospective Proposers.
The responses should not be deemed to answer- all questions, which have been submitted by
Proposers to the Port Authority. It addresses only those questions, which the Port Authority has
deemed to require additional information and/or clarification. The fact that information has not been
- et .= gUpplied with sespect to any questions-asked-by a Proposers does-not mreaa-or-imply, nor ghould-it be . - ie o . emoans

~ deemed to mean or {inply, any meaning, construction, or implication with respect to the terms. - - -~ - e

" The Port Authority makes no representations, warranties or guarantees that the information contained -
herein is accurate, complete or timely or that such information accurately represents the conditions
that would be encountered during the performance of the Contract. The furnishing of such
information by the Port Authority shall not create or be deemed to create any obligation or liability
upon it for any reason whatsoever and each Proposer, by submitting its Proposal, expressly agrees
that it has not relied upon the foregoing information, and that it shall not hold the Port Awuthority
liable or responsible therefor in any manner whatsoever. Accordingly, nothing contained herein and
no representation, statement or promise, of the Port Authority, its Commissioners, officers, agents,
representatives, or employees, oral or in writing, shall iinpair or limit the effect of the warrantics of
the Proposer required by this Proposal or Contract and the Proposcr agrees that it shall not hold the:
Port Authority liable or responsible therefor in any manner whatsoever,

The Questions and Answers numnbering sequence will be continued scﬁuentially in any
forthcoming Addenda that may be issued. -

PS11AlLL
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| Question #70

On the Audit Department Controls Requirement Contract Checklist (Attachment G),
are all of the items listed requirements of this contract, or are they general jtems that

the Audit Department checks for? . e S ELRIE TRR
I WPyt ,

e

. 3’

g

Answer # 70

[ 2R

All of the items listed in Attachment G are requirements of this Contract.

Question #71

On the Audit Department Controls Requirement Contract Checklist, is SSAE 16 SOC
2 a requirement of this contract? Would the Authority accept SSAE 16 soc1? .

a1

Answer #71

The Contract requirement is for SSAE 16 SOC 2.

Question #72

Section 9. “Proposal Submission Requirements, Part 3, Techaical
Experience of Proposer, and the Proposer’s Capability to Meet

the Requirements” (Page 22) asks for all Collections Contracts performed in the fast. _ |

five years. Qur firm has had numerous collections contracts with clients in the Jast
five years. Would the Authority accept a representative sampling of these clients?

| . ten- L

Answer #72

The Contract requirement is for all Collections Contracts

performed or currently being
performed within the last five years. '

Question #73

When the requirement states on Page 62 in Attachiment BIl, “Standard Contract Terms
and Conditions”, “31. Contract Records and Documents — Passwords and Codes”, that
“the Contractor shall make available to the designated Authority representative all
such passwords and codes,” is that for only Authority-specific systems? Would the
Authority require access to passwords and.codes for our company’s general,

infrastructure systems?

Answer #73

This would apply only to pésswords and codes directly related to collections services
for this Contract, if required. .

e

HOuestion #74 -

~On-Page 99, Section 4.8, when the RFP requires “a secure lockbox specifically for'tl‘:is

Contract,” does the Authority require a completely new mail payment processing
operaticn or simply a new Post Office Box for this contract?

Answer #74

The Contract requirement is for a secure lockbox specifically for this Contract.

Question #75

Can separate post office box payments for PANYNI be processed through an existing
physical operation?

Answer #75

No.

Question #76

On Page 107, Part 6.10, “Inspection and Record Keeping” the RFP requires the -
contractor to keep a history (hard copy) of all notices, calls, ete. For notices, would
the Authority accept soft copy (electronic image) of those notices.

Answer #76

Yes, please see “I. Changes/Modifications” above.

Question #77

Under 4. “Staffing Management” Items a, b, and ¢, (page 24) please indicate if these
requests are for the one onsite (at PANYNJ) employee, collection/administrative staff
located at the contractor’s location, or both,

Answer #77

These requests are for the Sr. Collections Representative stationed at the Port
Authority offices.

westion # 78

Under 4. “Staffing Management” (page 24), Items b and ¢, can thé Port Authority (1)

PS11All
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provide further clarification regarding a “self-assessment plan...with respect to its
obligation to pay specified wages, health and other supplemental benefits”™; or

| (2)provide a template of such an assessment?

Answer #78 | The self-assessment plan requires the Contractor to monitor on a monthly basis its-
own performance with respect to its obligation to pay the specified wages, health and
other supplemental benefits as identified in the Calculation of Average Hourly Wages
form in Attachment BIII (B). The self-assessment plan is subject to audit by the Port
Authority. The Port Authority does not have a template for the self-assessment plan,
Question #79 | For Section O., “Contractar Staff Background Screening™, on Page 13, are there

: ' specifications or guidslines that the Port Authority cen provide regarding the specific- -
areas a background screening should cover? Also; our agency does not currently use
SWAC as a provider for background scresnings. What do bidders need to do to see if
the vendor they currently used could qualify as an approved vendor or if our current
background checks will meet this requirement already?

Answer #79 | As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the only
' Port Authority approved provider to be uscd to conduct background screening, except
" as otherwise required by federal law and/or regulation. For information about
S.W.A.C. refer to their website, http://secureworker.com or S.W. A.C. may be .
contacted directly at(877) 522-7922.

This communication should be initialed by you and anncxed to your Proposal upon submission.

In case anry Proposer fails to conform to these instructions, its Proposal will nevertheless be construed
as though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NI
KATHY LESLIE WHELAN, ASSISTANT DIRECTOR ' ’
Tt COMMODITIES ANDSERVICES DIVISION: © -~ 7= 7 077 s e

PROPOSER'S FIRM NAME: AlilanceOne Recelvables Management, Inc.
INITIALED: At f’/,
DATE: 7127114 d’ '

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARGARET
D'EMIC, WHO CAN BE REACHED AT (201) 395-3410 OR AT mdemic@panynj.gov.
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THE PORT AUTHORITY OF NY&NJ .

PROCUREMENT DEPARTMENT
2 MONTGOMERY STREET, 3*° FL.
JERSEY CITY, NJ 07302

SRl ook BISERTEL FBsROTPMIVI 4 1.

ADDENDUM #5 -

To prospective Proposer(s) on RFP # 38391 for General qulei:tloﬂ Services for the Electronic
Toll Collection Program “(E-ZPass®)

Due back on 8/4/2014, no Iater than 2:00 P.M.
L CHANGES/MODIFICATIONS '

The following changes/modifications are hereby made to the solicitation documents:

o. In “Attachment E Scope of Work”, Section 4.2 “Staffing” (Page 95), Item b., after the
first paragraph, add the following new paragraph:

“Respousibilities of the Collections Representative assigned to the Port Authority
include:

o Validating disputes via mail and phone;

o Updating debtor’s information as per client’s request and vice versa;
*  Returning calls to debtors; '

o  Assisting with application of payments;

D s L

‘L!;nson behveenmao:;t’ractor and the NYCSC.”

II. PROPOSERS’ QUESTIONS AND ANSWERS :

The following information is avajlable in response to questions submitted by prospective
Proposers. The responses should not be deemed to answer all questions, which have been
submitted by Proposers to the Port Authority. It addresses only those questions, which the Port
Authority has deemed to require additional information and/or clarification. The fact that
information has not been supplied with respect to any questions asked by a Propasers does not
mean ‘or imply, nor should it be deemed to mean or imply, any meaning, construction, or -
implication with respect to the terms.

The Port Authority makes no representations, warranties or guarantees that the information
contained herein is accurate, complete or timely or that such information accurately represents
the conditions that would be encountered during the performance of the Contract, The furnishing
of such information by the Port Authority shall not create or be deemed to create any obligation
or liability upon it for any reason whatsoever and each Proposer, by submitting its Proposal,
expressly agrees that it has not relied upon the foregoing information, and that it shall not hold
the Port Authority liable or responsible therefor in any manner whatsoever. Accordingly,
nothing contained herein and no representation, statement or promise, of the Port Authority, its

PS11All
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Commissioners, officers, agents, representatives, or employees, oral or in writing, shall impair or
limit the effect of the warranties of the Proposer required- by thissProposal.or.Contract-and-the. --
Proposer agrees that it shall not hold the Port Authoritystiablesor responsible therefor-in=any
manner whatsoever. ved o anamtr

The Questions and Answers numbering sequence will be @ntidﬁed,’éequ_entially in any
forthcoming Addenda that may be issued. OISO

‘Question #80 | Please confirm if collections m Canada is an absolute requirement or a factor in
: the evaluation process. e e e

Answer #80 { See Addendum #3, Answer #44. . o

Onestion #81 | Please provide annual number of placements for each of the four categories of
debt collection sexvices. - '

Answer #81 | See Addendum #1, Answer #5, in which the information preseated is onan .
annual basis.

Question #82 | Please provide commission rates for cacli of the four categories of debt
collection services.

Answer #82 | See Addendum #3, Answer #14 and the Pricing Sheet attached to Addendum #3,
' which shows the cost per unit (commission rates) for each of the four categories
of debt collection services: (1) Violations, (2) Revoked Accounts, (3) Low
Volume Transactions, and (4) Airport Parking. . -
Question #83 | How many of the violations are resolved without pesalty due to expired credit

. card or other administrative activities where fee is not eamned by collection
. | agency? :

“Answer #83 .| This information is not available. . - i o e

Question #84 | What information concerning the delinquent consumer is provided? For
instance, are the following provided: registered owner name; registered owner
address; or registcred owner telephonc number? Also, will this information he
provided for out-of-state owners? - :

Answer #84 | Demographics on file for Revoked Accounts and Demographics for Violation
Accounts are from the state DMV's. The information provided includes the
name and address on the vehicle registration. This information will be the same
for all states. : :

Ouestion #85 | Please provide the peccentage of out-'of-stﬁte owners placed for cach of the four
S _categories of debt collection services.

Answer #85 | This information is not available.

Question #86 | There is no provision for allowing confidentiality of our responses. As certain
information is inherently confidential, such as financial statements, may we
provide a redacted version of our response at the time of submission?

PS11All
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Answer #86 | No. Please referto Section 10, “Conditions For The Submission Of A
Proposal”, Item C., “Disclosure of Proposal Contents / Use of Ideas and
Materials” (Page 26 of RFP).

Quesiion #87 | Page 22, number 3 requires vendors to submit detailed information on ail

, collection contracts we performed on during the past five years. Our list is quite
extensive, and many of the contracts are protected by confidentiality clauses.
Will the Port Autherity allow us to submit references on three to five programs
most similar to the proposed program? :

Answer #87 | See Addendum #3, Answer #46 and Addendum #4, Answer #72.

Question #88 | Page 93-94 in the RFP has proposal requirements listed. Are these iterns we
need to include in our response?

Answer #88 | Yes.
Question #89 | Please provide current wages by position.

Answer #89 | The current hourly rate for the St. Collections Representative assigned to the
' Port Authority is $22.96

Question #90 | Ts it the Port Authority’s intent to award this contract to one vendor or more
" | than one vendor? ; ‘

Answer #90 | The Pott Authority anticipates awarding this contract to one vendor, but under

: Scction 10. “Conditions for the Submission of the Proposal”, Item L. “Multiple
Contract Award” (Page 27 of RFP), the Port Authority reserves the right to
award multiple Contracts for these services. ’

Question #9] | Can we make arrangements to meet the current on-site staff and interview
him/her to learn moré about the job responsibilities?

- o Answer #91, | Na,thatis not possible. , . . _.__

This communication should be initialed by you and annexed to your Proposal upon submission.

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless be
construed s though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, ASSISTANT DIRECTOR
COMMODITIES AND SERVICES DIVISION

PROPOSER'S FIRM NAME: __ AllianceOne Receivables Management, Inc.
INITIALED:

DATE: 7127114 v
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARGARET
D’EMIC, WHO CAN BE REACHED AT (201) 395-3410 OR AT mdemic@panynj.gov.

PS11Al
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ADDENDUM #6

To prospective Proposer(s) on RFP # 38391 for Gencral Collection Sexvices for the Electronic
Toll Collection Program *“(E-ZPass®)

Duc back on 8/4/2014, no later thain 2:00 P.M.

PROPOSERS’ QUESTIONS AND ANSWERS

The following infonnation is available in response to questions submitted by prospective
- Proposers. The responses should not be deemed to answer all questions, which have been
submitted by Proposers to the Port Authority. It addresses only those questions, which the Port-
Authorify has deemed to require additiona! information and/or clarification. The fact that
information has not been supplied with respect to any questions asked by a Proposers does not
" mean or imply, nor should it be deemed to mean or imply, any meaning, construction, or
implication with respect to the terms. _

The Port Authonty makes no tepresentattons, warranties or guarantees that the informatlon
. contained herein is accurate, complete or timely or that such.information accurately. represents
the conditions that would be encountered dyring the performance of the Contract The furnishing
of such information by the Port Authority shall not create or be deemed to create any obligation
v e . ... .orliability upon it for any.reason whatsoever and each Proposer, by, submitting,its. Broposal, . ...
: ' .expreSSIy agrees that _|( has not relied upon the foregomg information, and that it shall not bold
the Port Authority liable or responsible therefor in .any manner whatsoever. " Accordingly, *
nothing contained herein and no representation, statement or promise, of the Port Authonty, its
Commissioners, officers, agents, representatives, or employecs, oral or in writing, shall impair or
{imit the effect of the warranties of the Proposer required by this Proposal or Contract and the-

Proposer agrees that it shall not hold the Port Authority liable or responsible therefor in any
manner whatsoever.

L g

The Questions and Answers numbering sequence will be continued sequentially in any
forthcoming Addenda that may be issued.

. Question #92 | Section 7, M/WBE Subcontracting Provisions, Page 18, Bullet 1, “Identification
of M/WBE's” states “Provide the names and addresses of all M/WBEs included
in the Plai. If none are identified, describe the process for selecting participant
firms in order to achieve the good faith goals under the Contract” Based on the
sentence above, is it acceplable and would Proposer be in compliance with RFP
response to submit a M/WBE Pamclpauon Plan (Attachment C) that outlines the
process for selecting participants in order to achieve the good faith goals without
prowdmg Narmes or Services to be provided by M/WBE firms at this time? If the
above is deemed as an acceptable M/WBE Participation Plan respanse, should

PS11Al
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Proposer only answer Bullet 1 and Bullet 4 to provide an acceptable response?

Answer#92 | The Proposer's response may be deemed non-responsive. The Proposer should

PROVISIONS.

u 2Lt A Aam L . m "

N T S P

Determined (TBD)" an acceptable response to the following fields on the Plan
form since the true contract value is unknown at this time — Contract Amount,

address all bullet points on page 18 of Section 7, M(WBE SUBCONTRACTING |
Question #93 | On the M/WBE Participation Plan Form — Attachment C (Page 85)5is7F0 bomor

Approximate $ amount of M/WBE Subcontract. . ~ o

Py e 0t e 0

T Tea E s A

Answer #93 | The proposer can indicate areas it expects to subéqu'hc! out to MWBEs with
estimated values and/or percent of Contract. =7+ SR R

Question #94 | The Contractor currently, and will contipue to exceed the required M/WBE

. participation and believes all subcontractors are eligible to be listed in the
Authorities directory. The Contractor will submit an M/WBE Uniform
Certificate Application to the Port Authority’s Office of Business Diversity and
Civil Rights, and plans to include these subcontracts on the participation plan.
Do the subcontracts need to be through the process of applying (and be
accepted) prior to the proposal submission or is the application submitted status
acceplable to the Authority? ‘ '

Answer #94 | The Proposer can note on the M/WBE Plan if a firm is not certified by the Port
Authority, but that its application is in for review.

| Question #95_| Can you please define the scope of the SSAE 16 SOC 2 audit?

Answer #95 | The scope of the review should be for all of the services that would be providéd
to the Port Authority under the Contract and any Data Center for any computing
resources that would be supporting their efforts. :

LT Nty e w Ve L BT Pl

. This communication should be iitialed by you and annexed to your Praposal tipon submission.

In case apy PI'OPOSEI; fails to conform to these instructions, its Proposal will nevertheless be
construed as though this communication had been so physically annexed and initialed.

THE PORT AUTHORITY OF NY & NJ

KATHY LESLIE WHELAN, ASSISTANT DIRECTOR.
COMMODITIES AND SERVICES DIVISION

_ PROPOSER'S FIRM NAME: AllianceOne Recelvables Management, Inc.
INITIALED: A : &
DATE: 712714 ﬂ

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARGARET
D"EMIC, WHO CAN BE REACHED AT (201) 395-3410 OR AT mdemic@panyni.gov.

Pagelz of2
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H. Acceptance of Standard Contract Terms and Conditions =7  ‘Sewune Lousss Ajaaiei.

The Port Authority has attached to this RFP as Attachment Bll, Stiidard Contract Terms'and “~+ °
Conditions governing the Contract. The Proposer is expected to agree with these Standard Contract

Terms and Conditions. However, If the Proposer has any specific exceptlons, such exceptions should

be set forth In a separate letter included with its response to-this RFP: After the proposal due datea- i + .. war
the Proposer will be precluded from raising any exceptions unless such exceptions are justified by

and directly related to substantive ‘changes in the business or technical r. requlrements and are agreed
to by the Proposer and the Port Authority. v NG R N e baTh BUALAES .

R S e R L e L e R

Reservations to the Port Authority of New York and New Jersey -
Request for Proposals No. 38391
AlilanceOne reserves for negotiation the following items contained In the RFP;

1. ATTACHMENT Bl - CONTRACT TERMS AND CONDITIONS FOR FACILITY SERVICES (the “T&Cs"),
sectlon 6. Liguidated Damages (numbered page 36). AlllanceOne reserves for negotiation the
issue of liquidated damages.

2. T&Cs section 7.-Actual Damages (numbered pages 36-37). AlllanceOne reserves for negotiation

‘ the issue of actual damages calculated solely by the Port Autherity.
- 3. ATTACHMENT BIl — STANDARD CONTRACT TERMS AND CONDITIONS (the "Standard T&Cs"),
. section 6. Rights and Remedies of the Port Authority {numbered page 49). . AlllanceOne

reserves for negotiation the Issues of the “step-In” ability of the Port Autharity (subsection a),
and cancellation without notice {subsection b).

e e Standard -T&Cs-section 14, Default: Revocation “or Suspension :of - G:ntract"subsections @ e

{numbered pages 51-52), ¢ and f (numbered page 53). AllianceOne reserves for negotiation the
Issues of termination on notice of 24 hours, S days and S days, respectively. :

5. Standard T&Cs sectlon 20. Indemnification and Risks Assumed By The Contractor (numbered
pages 58-59). AllianceOne reserves for negotiation the issues of indemnification for any risk,
loss or damages occasioned by the fault of the Port Autharity; and of mutual indemmfucatuon

6. Standard T&Cs section 30. Intellectual Property {numbered page 61), AllianceOne reserves for
negotiation Port Authority the Issue of mutual indemnification.

7. Standard T&Cs section 38. Confidential Infarmation/Non-Publication (numbered.pages 65-66).
AllianceOne reserves for negotiation the Issue of mutual confidentiality.

8. Other: AllianceOne reserves for negotiation the issues of Port Authority representations and
warranties as to accounts assigned to AllianceOne, and of limitations on damages.

AllianceQOne is undergoing a SSAE 16 SOC 2 Type Il review that will be completed prior to the contract
. start date for this contract. We do ask for consideration that the Port Authority review the PO
Certification and SO compliance as these are very similar certifications.
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D'Emic! Margaret

From: Mark Lombardo [mark.lombardo@alignceoneinc.com)

Sent: Tuesday, September 30, 2014 9:51 AM

To; : D‘Emic, Margaret

Cc: Renee Linnabary

Subject; RE: Port Authority of New York and New Jersey Reservations
HI Ms. D’Emic,

We have received approval to retract the remaining exceptions.
Thanks,

Mark

From: D'Emic, Margaret [rhai[;g; m_d_.g.mic@@ggnf‘gov]
. Sent: Monday, September 22, 2014 1:26 PM

" To: Renee Linnabary; Mark Lombardo

Subject: FW: Port Authority of New York and New Jersey Reservatlons

Good Afternoon,
The Port Authority is ok with your exception 6 and exception 7 (subject to the Port Authority FOI Code).

Please let me knaw if you are willing to retract the remamng exceptions. Our attorney is willing to dscuss with you if you
request that.

Thank you,

Margaret D'Emic

Sr. Buyer

The Port Authority of NY&NJ
2 Montgomery Street, 3rd Floor
Jersey City, NJ 07302

201 395-3410

201 395-3425 fax

From: Renee Linnébary ailto;§ inpabary@allia éonelnc.c&m
Sent: Friday, August 29, 2014 1:03 PM
To: D'Emlc, Margaret

Cc: Mark Lombardo
Subject: FW: Port Authority of New York and New Jersey Reservations

Ms. D’Emic:
We appreciate the inquiry on the exceptions provided in our proposal. Please see the attached document with
additional detail. These modifications are requested based on our corporate policy, however we remain willing to

discuss further.
Please be assured that we will do everything possible to meet the Port Authority guidelines. We are very excited about

the proposition of providing collection services. Please don't hesitate to contact me.
Have a great weekend.

Renee

Renee Linnabary


mailto:nnark.lombardo@allianceonelnc.com

D'Emic, Margaret

From: Mark Lombardo [rhark.bornbardo@éliianceoneinc.oom]
Sent: Tuesday, September 30; 2014 6:44 PM

To: D'Emic, Margaret

Subject: RE: RFP #38391 Letter to AllianceOne

Hi Ms. D’Emilc,

Yes, our Health Benefits Package includes the seven components listed on Page 42.

Thanks, "
Mark

From: D'Emic, Margaret [mailto:mdemic@panynj.gov]
Sent: Tuesday, September 30, 2014 1:52 PM .

To: Mark Lombardo .
Subject: RE: RFP #38391 Letter to Alllanonne

Thank you, Mr. Lombardo. COuld you please confirm that your company's Heaith Benefits Package includes the following

seven components listed in the RFP on Page 427

a. up to and including family coverage, as applicable
b. inpatient hospital services

¢. outpatient surgical fac1llty

d. emergency room services

e, prenatal services

f. well visits/immunizations/routine visits for illness
g. prescription drug benefit

Margaret D'Emic -

Sr. Buyer

The Porf Authority of NY&NJ

2 Montgomery Street, 3rd Fivor
Jersey City, NJ 07302

201 395-3410

201 395-3425 fox

From: Mark Lombardo [mailto: lombarde@al c.com]
Sent: Friday, September 26, 2014 12:08 PM

To: D'Emic, Margaret

Subject: RE: RFP #38391 Letter to AllianceOne

HI Ms. D’Emic,

Will this work for you?

Thanks,

Mark

From: D'Emic, Margaret [mailto:mdemic@panynj.qov]

Sent: Friday, September 26, 2014 8;58 AM
To: Mark Lombardo
Subject: RE: RFP #38391 Letter to AllianceOne



mailto:8oark.lombardo@9llianeeoneinc.com
mailto:mdemic@panyrtj.gov

Thank you, Mr. Lambardo.

From: Mark Lombardo rk.lombard
Sent: Friday, September 26, 2014 7:33 AM

To: D'Emic, Margaret
Subject: RE: RFP #38391 Letter to AIIIanonne

Hi Ms. D’Emic,

| did confirm that prenatal care is covered. | shou!ld have something in wrmng today.
Thanks,

Mark

From: D'Emic, Margaret [malffo;mdemic@panvni,agv]
Sent: Thursday, September 25, 2014 10:59 AM '
To: Mark Lombardo

Subject: RE: RFP #38391 Letter to AllianceOne

Thank you, Mr. Lombardo, | don tneeda copy of the BQQ. It's fo be submitted directly to the Port Authority’s Office of the
Inspector General.

© Would you be able to prov!de documentation showing that your company’s health insurance program offers prenatal
care?’ ’

Margaret D'Emic

Sr. Buyer

The Port Authority of NY&NJ

2 Montgonery Street. 3rd Floor

Jersey City, NJ 07302

201 393-3410

201 395-3425 fux

From: Mark Lombardo [malite:mark,lombardo@alllanceoneinc.com]

Sent: Wednesday, September 24, 2014 5:05 PM
To: D'Emic, Margaret
Subject: RE: RFP #38391 Letter to AllianceOne

Hi Ms. D’Emilg,

Thanks for taking the time to meet with us yesterday. It was nice to get a chance to meet you. | have attached the two
documents that you requested. Please let me know If you need anything else, or if this does not fit your needs. | also
checked and we did submit the BQQ on-line. Please let me know if you need a copy of that.

Thanks,
Marlc

From: D'Emlc, Margaret [mailto;mdemic@®panynj.gov]
Sent: Tuesday, September 23, 2014 6:01 PM

To: Mark Lombardo

Subject: RE: RFP #38391 Letter to Al!ianceOne



I. M/WBE Plan

The Proposer shall submit an.MIWBE Plan in accordance with the M/WBE Subcontracting Provisions
hereunder. ' . : -

Please see following page.
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S
Attachment C S THGE PORT AUTHORITY OF NY& N
Lot e ey e TR A - o R A 11312
[EROGUREVENTMVBE PARTICIRATION PN I'HT; ﬁi%ﬂ; R R , IPALTLORIZ NG
i Office of Business Diversity and Civil Rights 4 o " PAGE: 1__OF 1
i NOTE: The Proposer/Biddor shall submit to the Manager, Lmdl?o:itify Dept. Form PA3749C MODIFIED PLAN for any changes o the original plam f.e.; subcontractor, doflar ammount or work performed.
! It sore than 1 page fs used, camplete totals an Iast page, o3
Purchase Order#: 38381 I ) Contract Description: on Sarvices for the Elagtranie Toll Coll
;::E:f"’a'“" AiliagceOge Recalvatles Managament, Ing, 3 Program {E-Z Pasgs)
Maillng Address: Ite 300, Trevosa, PA 19053 ) Contract Amount: -$1.675Mfyear
. i :
Telephone Number: Lss_ss.mg _ ir — Contraet Goals: MBE _12% wpE 5%
Wame, Address, Phone Number of PA Certined M/WBE Indicatc__|. Descripfion of Work, Services fo be provided. | Amticipated | Approximate S M/WBE
subcontractor {including name of contact person) MBE or WBE | Where applicable, speclfy, “supply” ot “instal] | date wotk will | amount of M/WEE % of Totel
. - |:or both “supply” and “install start end finish | Subcontract Contratt Amount
fockbox vendor firm such as PRWT or similar - MBE i  Supply Lockbox Services . 117145 - 1231118 - $1.256,260/0ar 15%
»
v ' )
L MBE . " Supply Collaction Services 115 - 12131719 $418,750/ysar 5%
).
U !'
t
, i - r ’ R . $1,675,000/year 20
. Signature of Contractor: . ™ Co FOR OBDCR USE ONLY
o —_— . Contract Goak: ) Approved | ] Walved L] Rojeawnd
H Print Name: B — | e—— RGV’ d by:
: : : . oon ‘ OBDCR Business Dovelqpmcm Representative -
: Title: Date _ 1/ 2 / 14 Print Name: : Date
Distribution: Original —- OBDCR; Copy 2-—Manage v, Line/Facility Department; Coppr 3 -Propo idder, Copy 4 - Procurement Dept — Awand File
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AllianceOne is prepared to dedicate stafﬁng, technology and our expertise in workmg simifar portfolios
to build a strong business relationship with the Port Authority. We understand. that to be successful
today agencies need motivated employees, advariced’ Jtechnology and innovative techniques.
AllianceOne has all of these companents and the fi nancual backmg to support all of our effarts, We ask
for your business and guarantee that the Port Authority will be pleased with the choice to work with
AllianceOne. AllianceOne is committed to growing our presence in New York and New Jersey as well in
the toll collection arena. Our government experience nationally will result in superior collections and
communication for the Port Autharity, if selected. :

Why choose Al?

Driven to perform - If we say we will do something we deliver on our commitments. Our motto
echoes this statement, “/ am a Teleperformer. | say what | do & | do what I say. | treat others with
kindness and empathy. | do things right the very first time. | create & i :mpfove.

We have developed interfaces with dozens of case management systems

MWBE outsourcing coordination

CT Vision dialing technology

Personnel - dedicated team for all aspects of the contract / TOPS operational procedures -
Comprehenslve skiptracing

Monthly buslness review meeting conference calls

" Reportlng to credit bureaus after 45 days induding all updates, disputes, etc. hand[ed by

AllianceOne staff

Legal staff — 4 full time attorneys, 12 legal support team members / Bankruptcy handllng at no
additional charge :

Extremely low complamts {.01% of assigned files)
1S01779% and PCl certified
Citizens of the World & Citizen of the Planet

KSAT {client key performance indicators satisfaction éurvey) & eSat {employee satisfaction survey)
performed annually. Satisfied employees = no complaints.

166 Response to: RFP Debt Collection Svs



BLANK PAGE INSERTED TO ACCOMMODATE DOUBLE SIDED PRINTING.

R T R R . R D TEPUIIEL__ R S PR S
’,
_——— - - — - — - s i




The Government Debt Collection Solution

T —
A e =N




3

BLANK PAGE INSERTED TO ACCOMMODATE DOUBLE SIDED PRINTING.




Client: 1370

ACORD.

TELEPERGRO.

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOAYYYY)
10212014

[ THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
SELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

iMPORTANT: ¥ tho gertificale holder s an ADDITIONAL INSURED, tha poilcy(lss) must bo angorsod. if SUBRUGATION 1S WAIVED, subjoctfo

the terms and sondillons ol the polley, certaln polisles may roguire an endorsament. A stalament on this cartificate doos not confersighls tothe
cortiflcate holdar in llau of such ondprsement(s).

iyl

REVISION NUMBER:

INDICATED. NOTWITHSTANOING ANY REQUIREMENT, TERM OR CONDITIONOF ANY CONTRACT DR OTHER DOCUMENT WITH RESPECT TD WHICH THIS
CERTIFICATE MAY OE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGES DESCRMED KEREIN I8 SURIECT TO ALL THE TERMS,

EXCLUSIONS AND €OND(TIONS OF SUCH POLICIES. LIMITS ENDWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

;:ow:n ac Utah Sean Shewall SO
orelon & Company - Uta .801 531-1234 [ ey, 8015316117
709 East South Temple ) . = T
Salt Lake CHy, UT 84102 T om T es
801 531-1234 nswmem a Westchester Surplus Linos ins.
NSURED ,  imsuner 8 ; Exgeutive Risk Indemnity Inc.
AfltanceOne Incorpeorated And Al |—°"‘“‘E“ ¢ llinols Nallonal Insuranca Com
Subsldliarfes Mora Than 50% Owned | o Federal Insurance Company .
4850 E. Street Road, Sulte 300 . o
Trovose, PA 19053 [smmanes
_COVERAGES CERTIFICATE NUMBER:

_*——_“_
THIS 5 TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TOTHE INSURED NAMED ABOVE FOR THE POLICY PERIOD

REPYS WL

TYPE DF INSURANGE A Bt POLCY NuuBER 1 : L)
| SENERALLIADRTY ‘ |eacnocouramnce |
COMMERCIAL GENERAL LIARILITY m £ 1
| cnusmmoe |__Jocewm - VED EXP Ay enegormony |5
- PERSDNAL & ADY INURY $
| oe GREGATE IS
GENY. AGQREGATE LT APPLES FER: PROBUCTS - PAGA |8
POUCY woc ¥
AUTDM 0BILE LABILITY gua;;mmnsmi R
1 anraute - ' DDOILY NIURY Pt pormn) |8
__~.. :#133““ ’ :%%guun i BOAILY INJURY (Per eccidonty | 4
|| nrep atos i {Pag acgoet o 3
. 3
| umereLta Lan _I‘ocm_- ,_-- o St - 20 .. | EACHOCCURHENCE . . oW}’
[Edess U T st ’ ' ' acomegare . -|s
e -— Erm
AND EMPLOYERG UASLITY von!
T T T L o N s mgucgnen |3
‘| ofandatory tnHK) -
B EE T 0N D7 GPERATIONS netow - letoseas. umr |
A {Primary E&O G24077603006 - 213172013|12/31/2014 Limit: $10M
B- {Excass E&O 82215640 213172013[12/31/2014 $10M excass of $10M :
C_|Excoss E&D 018030332 23172013 12/31/2014 $10M excess of $20M

DESCRIPTION DF GPERATIONS / LOCATIONS /VEHIELES {Allach ACORD 19%, Additlons} Remarky Schodule, I mors spaco b ragquired)

Evidence of Coveraga Only

Primary E&O0 Deductible: $1001W/$500Kk

| nsured Letter D

{See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION

SKQULD ANY OF THE ABOVE DESGRIBED POLICES BE CANCELLED REFORE
Evidence of Covorage . THE EXPIRATION DATE THEREOF, NOTICE WILL BE OEUVERED O
ACCORDANCE WITH THE POLICY PROVISIONS.
AVTHDRIZED REPAESENTATIVE
| ) Koy Ototors s
. ©1988-2010 ACORD CORPORATION. All eights resarvad.
ACORD 28 {2010/05) 1 of2 The ACORD name and fogo aro rogistored marks of ACORD
#85768527/M572686

SEASH




Cllent#: 1370

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

TELEPERGRO

DATE (MADO/YYYY)
1:022014 .

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

" THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND DR ALYER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINGINSURB?(SI. AUTHORIZED'

cortiicata holder In feu of such endarsomont(a),

TMPORTANT: i (he coriificate hoider ls an ADOTTTONAL INSURED, tho policy(les) mush bo ondorsod. if SUBROGATION 15 WAIVED, subject to
the terms and conditicns f the pollcy, certaln policlos may roguire an ondorsemant. A stalonont on this certificate does not confor righta to (he

PRODUCER
709 East Scuth Temple
Salt Laka City, UT 84102 RNSURER]S) AFFORORIS COVERAGR | nacy
801 §31-1234 wsureR a;: Federal insurance Company
HSURED wyursr 3 ; St Paul Fire & Marine Ins. Co,
Alllaa!eane Incorporatad and all —“‘m sortrc . Amorican Zufich (nsurance Compa
Subsidiaries more than 50% owned [ wauren 0 ; Groat Northern Insurance Co.
4330 E, Strest Road, #30D e
R JNSURER E :
Trevose, PA 19053 A SURER F 1
_COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

e e e —

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN |SSUED TO THE INSURED NAMED ABDVE FOR THE POUGY PERIDD
INDICATED, NOTWITHETANDING ANY REQUIREMENT, TERM OR CONIITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH YHIS
CERTIFICATE MAY BE SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN IS SUBJECT TO ALL THE 'I'!RMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAIO CLAIMS,

[R5 TYPE OF DSURAKGE %ﬁ% FOUICY MUMDER SEREIAn | B BR K uwTs
A | GENERAL LIALITY , 35311047 12!31)2013 12!31!2014» EACH OCCURRENCE $1,000,000 . _.
X| coumMeRciAL GENERAL LASLITY 1 I BRI e 131,000,000
| canswave | X|ocor ¢ 14 MED &xP(Anyone poisan) {310,000
[ | . t PeRgonAL s aDvuny | §1,000,000
i ! GENERAL AGGREGATE 52,000,000
%mmms‘eﬁlumwwmsm H FRODUETS - CONROPAda |52,000.000 . )
policy Loc 3 .
o iu_m-w«uumm.;rr”L | 73553843 2131/2013{12/31120 14 Ermnioroes V| 11,000,000
_X~ ANY AUTO Lo BUDILY INMIRY {Por person) S -
B AL SumED R cauun BODILY (NMRY (Por sccident | 5
| X{ mireg auros InED m Dasacs s
Xprve Ofh car _ $ )
A |- fuunrscaunse Ik focome | - | t7eRTHITO . o o AM203112043{$24341201 4 a0 pocummence - <=1248,000,060 - ) oi -
Ul B | .x|excessuae I [erumsmace| | [ZUP12R052BA13INF 12/312013)12/31720 14 agoregate —~——|548.000,000 |,
050 | X| nevewmons10000 I
C |WDRKERS COMPGHSAION |weoz24284404 P4/0112013]04/0172014 X (SR | |EPH
mmwwxcm[—E NiA SL EACH ACCIDENT 31,080,000 .
[Mandnary In NH) 73 DISEASE. EA BumLover| 31,000,000
J:mﬂﬁm‘d!hmgpmmns! 1o £1, ciEease . poucyiaay |$1,000,000
A |Commerclal . 35911047 12/3112013112/31/2014 $124,453,250 Bfanket
Package Bollcy ; Business Peraonal
| i Property

Evidence of Coverage,

DESCRIFTTDN UP DPERATIDNS ! LOCATIDNS fml.u {AfIsch AGORT 101, Addltional Ramalke sm«m. 1f mare 2pace 1t rexled)

CERTIFICATE HOLDER

CANCELLATION -

For Informational Purposes Only

BHOULD ANY OF THE ABOVE CESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATIDN DATE THEREOF, NOTICE WILL BE OELNVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Koy Ototoyd-

ACORD 25 (2010/05) 1oft
#S576823/M572868

© 1288-2010 ACORD CORPORATION, All dghls rogerved,

Tho ACORD name and lego aro reglsterad marke pf ACORD -~

SEASH




Client#: 1370

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

TELEPERGRO

BATE{ARDRIYYYY)
1102/2014

| THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
TMPGRTANT; if tha cartificale holdor 5 an ADDITT

BETWEEN THE ISSUING INSURER(S1, AUTHORRZED

the terms and candltions st the policy, cortaln pol

ONAL INSURED, tha polley(fas) must ba endorsed. (FSUBROGATION IS WAIVED, subjeet o
| licles may roqulre an andorzemont. A statement on this cartificate does not canfar #ghts to the
cortificato holdor In Moy of such andorsamant(s).

TADOL

PROIUTER . RI0E° Sean Shewell
Maseton & Company =Utah _EW 801 531-1234 I FAX 8015316117
709 East Bouth Yemple |eaan .=
Salt Laka Clty, UT 84102 o ra———— T "mmes
801 5311234 nena,; Federal Insurance Company x
INSURED 4 .

AlllanceOne Incorporated and all P

Subsldiarels more than 50% owned DEMRERE -

4850 E. Street Road, #300 INIUASRD:

Trevose, PA 19063 AR

. msﬂﬁ“ [ X1 -

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

—_— ... __REVIIONNUMBER:
THIS 1S TQ CERTFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE SEEN ISSUED 10 THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CDNDITION GF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEQ BY THE FOLICIES OESCRIGED HEREWN IS SUBJECT TO ALL THE TERMS.
EXGLUSIONS ANO CONDITIDNS DF SUCH POLICIES. LIMIT SHOWN MAY HAVE BEEN REDUCED BY PAD CLAIMG.

—— i

m TYPEOFINSURANGE _ . 2] o  umns T
GERERAL LABRITY EACHOCGURRENGE _ . I§ R
CRAMUERCIAL GENERAL LABIUTY  BRAMRRARASIED o |8 )
cramswos [ cccun VEDEXP Amenapeany |5 |
_ Peansornc s arvinamy s
aeneRaL AdoREGATE - ¢
GENL AGGREGATE LIMIT APPLIES PER: FRODUCTS « COMP 1
pouee| 1B | luac ' s
AUTCLOBILE LIABILITY foual i
| awvavto BODILYINIURY Per puon) |3
S e seumbuen EOOILY INARRY Per scckdowrg | 3
|__| #reo auos Pricil W—W '
3
- foJueasatauae | logeon . L. |- | P "|eacueccunnsnee - . s
| excessuaa cuuus-wug, - ’ ABGREGATE -4 ‘| _
prn| leereumons -~ = . 5 _
WORKERS COUPENBATION . ‘IWG STATU. I IO‘H-
AND EMPLDYERS' LIABIUITY " ER..
T P g W exresconen___s
{Mandatory I N EL .- EA EMPL
H N e RATI ®otaw EL §-pPOLICY. VLT | &
A |Commercia) 82214420 H2/31/2013{12/31/2014 $5,000,000 Empl. Thaft
Crime ~ : $5,000,000 Cliant

Evidence of Coverage.

DESCRIPTION CF OPERATIONS { LOCATIORS 7 VEKICLES {Attach ACORD 101, Adwllional Ramsrka Schedule, B more spaca s cequired)

CERTIFICATE HOLOER

CANCELLATION

Evidence of Coverage

SHOULD ANY OF THE ABDVE 6ESCRIBED POLICIES 8E CANCELLED BEFORE
THE GXPIRATION OATE YHEREQF, HDTIGE WILL BE DELIVERED N
ACCORDANCE WITH THE PALICY PROVISIONS.

AUTRORIZED REPRESENTATIVE

Kery Ototass =

ACQORD 25 (2010/05)
#5576526/M573031

1 of4 Tho ACORD name and (ogo ore rogisterad marks of ACORD

®1988-2010 ACORD CORPORATION, All ights rosorved.

SEASH
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September 25, 2014

The Port Authority of NY & NJ
Procurement Department

Attn: Margaret D’Emic, Senior Buyer
Two Maontgomery Street, 3" Floor
Jersey City, NJ 07302

Via email: baforesponse@panynj.qgov

Re:  Best and Final Offer; RFP 38391 for General Collection Services For The Electronic Toll
Collection Progr: E-ZPass®

Dear Ms. D’Emic and other evaluation committee rnembers

AllianceOne Is very excited about the opportunity to present a Best and Final Offer to The Port
Authority of NY & NJ regarding RFP 38391. Our management team has reviewed the opportunity again -
and determined the following cost proposal provides our lowest possible rate for the Port Authority
while maintaining all resources, staffing and service proposed in our bid response. No transaction fees
will be applied for this contract. We are fully committed to provid!ng the Port Authorlty with superior
revenue and service,

If you have any guestions regarding our BAFO submission or are in need of any other Information -
please contact me or Mark Lombardo. We look forward ta hearing from you.

* Point of Contoct/Contract Coordinator - -- . . Authorized Represefitative - " -
- - Mark Lombardo, VP-Business Development - - Renee Linnabary, Senior Vice President ~ - - - -
- 6160 Mission Gorge Rd #300 ‘ 6565 Kimball Drive, Suite 200

San Diego, CA 92120 . Gig Harbor, WA 98335
Office: 866-580-8434/858-712-6500 : Office: 800-456-8838 x2204/253-620-2204
Emailk  mark.lombardo@allianceoneinc.cam Email:  renee.linnabary@allianceoneinc.com
Sincarely, ‘
Renee Linnabary
Senlor Vice President

Enclosure




RFP 38391 - BAFO COST PROPOSAL FORM

Proposers must provide an all-inclusive fee incorporating costs for providing all Services
required in this RFP. Proposers shall provide separate fees for collection of Violations,
Revoked Accounts, Low Volume Transactions and Airport Parking calculated as a fixed

percentage.
A B C D
ESTIMATED
~ ' CONTRACT :
ESTIMATED PRICE, THREE |.
THREE (3) (3) YEARS
YEAR (Column B X
DESCRIPTION COLLECTIONS | COST PER UNIT Column C) .
Violations S13.3 M 10,99 % | $ 1461670
Revoked Accounts $444,000 10.99 %| $ 48,796
Low Volume $100,000 1088 . %S
. Transactions ) 10,990
Atirport Parking $668,000 1088 % | S 73413
B TOTAL'ES-TIMATEB THREE (3) YEARCONTRACT PRICE =1 §— o viome meeafrens
. =1, 594 869

The Estimated collection numbers are here for comparison purposes only and are not guarantccd

by the Port Authority.

The Cost Per Unit inserted above shall remain firm throughom the three (3) year base termand
any option period(s), if exercised.

NOTE: No transactions fees will be charged.

e i T anit )




September 10, 2014

Ms. Margaret D'Emlic

Senlor Buyer

The Port Authority of NY & NJ
Commodities & Services Division
Procurement Department

Sent via email: mdemic@panynj.gov

RE: Response to additional questlons for Request For Proposal #38391 - General Collection Services for the
Electronic Toll Collection Program (E-Z Pass) ~

AllianceOne Receivables Management, Inc. submits the following respanses to the questions in your letter dated
September 2, 2014. We are very excited to attend the discussion regarding our proposal and question and answer
period.

1. Please resubmit the Calculation of Hourly Rate Forms (Attachment BlIl (B)) to include hourly calculation, not,
monthly or yearly.

Please see attached.

2. Please submit a copy of the proposed health insurance program for the on-site Sr. Collections Representative
that includes details on the required acceptable components listed in Section 12., "Wages, "Health and
.Supgplemental Benefits”, Paragraph D. of the RFP.

‘AllianceOne offers employees several health insurance ophons through Regence Blue Cross. Employees can elect
coverage for themselves as well as for their dependents. Plans offered are campliant wlth the Affordable Care
Act and do provide coverage for inpatient hospital services, outpatient surglcal facillties, emergency room
services, prenatal care, well doctor visits and prescription drugs. Detailed plan coverage is provided in a
Summary Plan Descripticn to each plan participant. The on-site Senior Collections Representative will be
provided health Insurance coverage within 30 days from first date of performance under the contract and at no
cost. Please see attached plaon excerpt.

In addition to health insurance, employees are offered the following benefits:

_ Flexible Spending Account
Comprehensive Dental Insurance
Viston Care

* Life Insurance
Long Term Disability Insurance
Short Term Disatility Insurance

s 401(k) Retirement Saving Plan
= Pald Vacation Days
‘®=  Paid Jury and Bereavement Leave

6565 Kimball Drive, Suite 200, Glg Harbor, 114 98335



IR )
D% il - - 2 teleperformance company

3. Please Identlfy AllfanceOne staff who will be the point(s) of contact In administering thls Contract.

The following will serve as AllianceOne's points of contact in adminlstering this Contract:

Renee Unnabary Mark Lombardo Jon Boquist

Senior Vice President VP Business Development Call Center Manager
6565 Kimball Dr, Ste 200 11 Midway Rd/PO Box 52 6565 Ximball Dr, Ste 200
Gig Harbor, WA 98335 Pocasset, MA 02559 Gig Harbor, WA 98335
Ph: 253-620-2204 Ph: 866-580-8434 Ph; 253-620-2257

renee.linnabary@alllanceoneinc.com mark.Jombardo@allianceoneint.com Jon.boquist@alllanceoneinc.com

4. Discuss the fact that the two people to be assigned to the Port Authori& Cantract have no toliing experience.
All of our key personnel to be assigned to this contract have toiling experience as follows:

*  Renee Linnabary, Executive management - Tolling experlence with Florida SunToll and SunPass, New Jersey E-
ZPass and State of WA "

.= Mark Lombardo, VP Business Development, Contract Coordinator - Tolling experierice with Florida SunTall
.' and SunPass, and State of WA

= Jon Boquist, Call Center Manager, Contract management - Tolling experience with New Jersey E-ZPass and
State of WA

s Matt Larson, Collection Manager for this contract - Tolling experlence with Florida SunToll and SunPass, New
‘Jersey E-ZPass and State of WA

* Heather Olsen, Collection Supervisar - Tolling experience with New Jersey E-ZPass and State of WA

-

6563 Kimball Drive, Suite 200, Gig Harbor, ' 98335




" 8. Please confirm that AlllanceOne meets the requirements of SSAE 16 SOC2 audit and PC| compliance.

AllianceOne is currently certified as a Level 1 Visa PCl Service Provider with a QSA. QOur company conducts SOC 1
and SOC 2 audits for various clients and as such iIs very famlliar with the process and requirements. SSAE
engagements are SOC 1 type | or type Il and 50C 2 type | or type Il. SOC1 Is a financial audit while SOC2 is an
information security audit. In both cases Type | audits the existence of the predefined controls while Type I
audits the effectiveness of thase controls. AlllanceOne can comply with either type of certification annually as
these certifications are unique to the particular program. it may be beneficial to talk with our security team in
order to determine: the type of certification, engagement type, and the control objectives that the Port Authority
wants to have audited. Finally, many of our clients find that our PCI and/or ISO satisfy their information and
security controls requirements, - I ' :

Sincerely,

Mark Lombardo
Vice President Business Development

Cc: Renee Linnabary, Senlor Vice President

6363 Kimbatl Drive. Suite 200, Gig Hurbor, 114 93335




ATTACHMENT BI (B) CALCULATION OF AVERAGE HOURLY RATE FORM

STRUCTIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM

Attached are the “Calculation of Average Hourly Rate” forms for the enumerated positions under
this Contract, for each year of the Base Term, A separate form is required for each employee

- category. The Proposer shall use these forms in support of the Wages, Health and Supplemental
Berefits Clause required under this Contract. When completing this form, please refer to the
definitions located in the aforementioned clause. '

A Proposer or Bidder’s entries in these forms for Item#1, Item#2 and Item #3 shall become
requirements if the proposal or bid is accepted by the Port Authority and the Proposer or Bldder
must maintain the averages quoted at all times.

Nothing in the forms shall modify the requirements of the clause entitled “Wages, Health and
Supplemental Benefits” or the terms and conditions of the subject Contract.

Page 78




PROPOSER NAME:

AllianceOne Receivables Management, In¢. 38391

PROPOSAL NUMBER

SR. COLLECTIONS REPRESENTATIVE

Yearl

MINITMUM WAGE: _$23,12

ITEM# 1
AVERAGE HOURLY DIRECT WAGES
NUMBER OF EMPLOYEES

ITEM #2

AVERAGE HEALTH BENEFITS
HEALTH .

ITEM &3 ‘
AVERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)

HOLIDAY ALLOWANCE
YACATION ALLOWANCE

SICK TIME ALLOWANCE

PENSION

WELFARE

OTHER SUPPLEMENTAL BENEFITS
SPECIFY '

SUBTOTAL (ITEMS#1,2 & 3)

ITEM #4
AVERAGE TAXES AND INSURANCE
(TTEM REQUIRED BY LAW)

FLCA .
NYS.UI/NJSUL -

F.U.L

WORKERS® CONMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY

ITEM#5 ‘
AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)
VEHICLEMTCE/FUEL

UNIFORMS

EQUIPMENT

MATERIALS

SUPPLIES

RELIEF

ROLL CALL

AL LIRWKIAL

g 23.12
1

s 202

NUMBER OF
DAYS PROVIDED
s 097 1

s 1862 17

$included In all vacation-all reated as benefit time
s .

3

S

$.2763 sub total 1,2 & 3

0.56

0.16
0.16

0.01

1.15 parking

0.63 call phona

A AN A A AWK

OTHER COMPONENTS NOT SPECIFIED ABOVES 115

SPECIFY __Incentive

Page 79




AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT § -
TOTAL (ITEMS#1,2,3,4& 5) $___33.61

Page 80




AllianceOne Receivables

PROPOSER NAME: Management, Inc. _PROPOSAL NUMBER __38351
SR. COLLECTIONS REPRESENTATIVE
YEAR 2

MINIMUM WAGE: $23.28

ITEM#
AVERAGE HOURLY DIRECT WAGES S__ 2328
NUMBER OF EMPLOYEES 1

ITEM #2
-AVERAGE HEALTH BENEFITS

HEALTH ) 2.06

ITEM #3
AYERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW) NUMBER OF
' DAYS PROVIDED
HOLIDAY ALLOWANCE : $ -0.59 1l

VACATION ALLOWANCE s 155 17
SICK TIME ALLOWANCE S__Inciuded in vacation-all treated as benefit time
PENSION - S
~ WELFARE S
OTHER SUPPLEMENTAL BENEFITS 3
SPECIFY

SUB TOTAL (ITEMS #1,2 & 3) $___ 2788 subtotal 1,2 &3

[TEM #4
AYERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

2.04
0.56
0.16
0.17
0.01

F.ILCA.
N.Y.S.U.L/ NJS.UL

FUL :
WORKERS' COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE
OTHER TAXES AND INSURANCE
SPECIFY

M AN ,;mWnG

007

ITEM#5

AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)
YEHICLEMTCE/FUEL

UNIFORMS

EQUIPMENT

MATERIALS

SUPPLIES

RELIEF ‘
ROLL CALL S
OTHER COMPONENTS NOT SPECIFIED ABOVES___ 4 4«

SPECIFY __incentive —

1.15 parking

Q.28 cell

[N R 7 K7
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AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT : §

TOTAL(ITEMS#1,2,3,4 & 5) S 33.90
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AlllanceOne Recelvables

PROPOSER NAME: " 213gement, Inc. PROPOSAL NUMBER __ 38391
SR. COLLECTIONS REPRESENTATIVE
YEAR 3

MINIMUM WAGE: $23.44

ITEM# 1
AVERAGE HOURLY DIRECT WAGES §__2344
NUMBER OF EMPLOYEES 1

TEM #2 .
AVERAGE HEALTH BENEFITS
HEALTH 5 2.10

ITEM #3 :
AVERAGE SUPPLEMENTAL BENEFITS NUMBER OF
(ITEMS NOT REQUIRED BY LAW) DAYS PROVIDED

HOLIDAY ALLOWANCE - L FUSHUR— -
VACATION ALLOWANCE s 158 17

SICK TIME ALLOWANCE S_tncluded in vacation-all treated as benefit time
PENSION 3 :
WELFARE . 3

OTHER SUPPLEMENTAL BENEFITS )

SPECIFY

SUBTOTAL (ITEMS# 1,2 & 3) s___ 2813 subtotal 1,2 & 3

ITEM #4
AVERAGE TAXES AND INSURANCE
(ITEMREQUIRED BY LAW)

2.06
0.56
0.16
0.18
0.01

F.LCA.

N.Y.S.UI/NJS. UL

F.UL

WORKERS' COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY

AN AL

08.73

TEM #5 :
AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)
VEHICLEMTCE/FUEL
UNIFORMS :
EQUIPMENT

S 1.15 parking

3

S
MATERIALS S

S

s

M

0.58 cell

SUPPLIES

RELIEF

ROLL CALL

OTHER COMPONENTS NOT SPECIFIED ABOVES 115
SPECIFY Incentive i
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AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT $

TOTAL (ATEMS #1,2,3,4 & 5) ) 34.18
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‘ Deductlble Pér

I 5750 PerMember

' In-Network

| Teleparformance

$3,500 PerMember - al

Calendar Year $2,250 Per Family $1,000 Per Member $7,000 Per Family
$3,000 Per Family *Family deductible
Out-of-Netwark: applies If more than one
52,000 PerMember | Individual Is covered
$6,000 Per Family S v
Max Coinsurance Per | $3,750 Per Member In-Network: $6,250 Per Member
Calendar Year $7,500 Per Famlly $4,000 Per Member $12,500 Per Family
58,000 Per Family
Qut-of-Network:
48,000 Per Member
: . $16,000 Per Family - e
After max coinsurance | 100% for the remainder | 100% for the remainder § 100% for the remainder
is met, the plan pays of the calendar year of the calendar year of the calendar year
except where noted. except where noted. " except where noted >

Category 1: Preferred Provider

‘ Categoryz Out-of-newak Provider

¥l ﬂ'l;-r ‘p.v

5. 4 "--- <:, -Yar e

Qfﬁce.\nslt,(ker Vs;t)

(fatggow 1: 940 Copay

Q’ﬁegorv 1:.$40 Copay |

Category 2: 45% B Category 2: 45% (‘ntegory 2 40%
Outpatient Lab Category 1: 0% '| Category 1: 0% Category 1: 20%
First $600 Per Calendar | Category 2: 0% Category 2: 0% Category 2: 40%
Year o
Outpatient Lab Category 1: 30% Category 1: 20% Category 1: 20%
{non-injectable) Category 2: 45% Category 2: 45% Category 2: 40%
After the first 5600 ~ : '
Other Practitioner Category 1: 30% Category 1: 30% | Category 1: 20%
Offlce Visit Category 2: 45% Categpry 2: 45% Category 2: 40%

Preventive Care

Category1: 0%
Category 2: 45%

Category 1: 0%
Category 2: 45%

Category 1: 0%
Category 2: 40%

Ambulance Services All Categories: 30% All Ca‘tg_g_ories: 30% All Categories: 20%

Emergency Reom All Categories: $200 All Categaries: $200 | All Categorles: 20%
(Waived If admitted) {Waived if admltted) ) ‘

Hospltal Care Cotegory 1: 30% Category 1: 30% Category 1: 20%

Category 2: 45%

Category 2: 45%

Category 2: 40%

This list s not all-Inclusive. For a full listing of covered services, please see your Summary Plan Description [SPD).

a | 2014
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erformance

Regence BlueCross BlueShield Prescription

Medication from
Pharmacy

.| 30 day supply

Generic: $15
Formulary Brand: $40
Non-Formulary Brand: $60

Generlc : $15
Formulary Brand: $40
Non-Formulary Brand: $60

i ebgl‘Pla

Generlc : 20%.
Formulary Brand: 20%
Non-Formulary Brand: 20% |

Injectable
medications from
pharmacy or mall-
order

30 day supply

Generic: $15
Formulary Brand: $40
Non-Formulary Brand: $60

Generic; $15
Formulary Brand: $40
Non-Formulary Brand: $60

Generic: 20%
Formulary Brand: 20%
Non-Formulary Brand: 20%

Maintenance
Medications from
Mail-order supplier
S0 day supply

Generic: $38
Formulary Brand: $100
Non-Farmulary Brand: $150

Generic: $38 :
Formulary Brand: $100
Non-Formulary Brand: $150

-

Generic: 20%
Formulary Brand: 20%
Non-Formulary Brand: 20%

Brand-Name Prescription Medication Instead of Generic:

“IF an.aquivalent generic medication is available and a brand-name medication is chosen, the

member is responsible for paying the applicable brand-name co-payment/co-insurance plus the .
diffarence in price between the equivalent generic medication and the brand-name medication
not to exceed total retail cost. The exception is when the prescribing provider specifies that the
brand-name medication must be dispensed, in which case the member will not be responsible
for payment of the difference in cost. :

5 | 2014




e~ > i)
o ¥ -
Y e

A P ey L ey

LR AT LTl e DMWY Gl et T T AT L

. e e el e . e s P
.kl AP red <, . i)
e oa core LI A ..o

 Letter Samples

o e d R 4
o
3 et toan

3 '9?—;’.%:‘%-«

q,_
o

-, T (5™

B A S
. we . POPOU LR T 0 O
. . - - .. . e
e ny . ) Coca et - . .~




A0anceOne  ..oeconcoum

Recsivables Management, Inc.

GIG HARBOR WA 88335

TS T Vil 0 W o WY ot g T2 0L YA T R ) e Ve e WT 111 AP T e PO e

Telephone : 1-253-620-2222 / 1-800-456-8838 Name; TEST '
Account Number : CC PIN: NA

BAANK PAISe $HGTATED L 270 w7

Judgment Number:
Judgment Date:

We racently garnished you on the above-referenced judgment. You can prevent further garnishment proceedings

and additional court costs by remitting the above amount today. If we fall to hear from you within flve (5) days, wa
will preceed with aur collection efforts. : .

Judgments remain in effect far ten years and are renewable for an additicnal ten years.

Your account representative is:

This communication is from a debt callector. This is an attempt to collect a debt, and any Information abtained will
be used for that purpose.

B T LR T Y P P S RE T I

T AT ONt AMOUNERS] Loy o AL Co PR Ao e PO P g mant INfeca st OHAr Eoo oL Chard oo iass Pa (S Recelved—=TOTAEBAEANCE DUE:

et et ey~ ettt £

$ $.
............................................... 3< . Detach Bottom Portion And Relum With Payment < .
~ o A TVl [ omtvbion A g
. ' g o il @ Informallon bolow rel
PO BOX 510267 :
Credit Card Number  CheckOna: O Visa [} MastorCasd
LIVONIA MI 48151-6267 CLIJJ-CTITT1-L T T1I1.
RETURN SERVICE REQUESTED - .
; . [Payment Ams: | ep0ae | "t ][ owa: | |1 ]
. Card Hofder Nam . y
@ Mall relurn address only; send no letters Shgnalure “ca,:mm, . “mm.udm
S-CUAMFC1D L-AG A-CC O-CC
P 00008 '
TEST
123 STREET : ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 _ PO BOX 2449 . -
© GIG HARBOR WA 98335-2449

4 Please send al correspondence and make check -

or maeney order payable 1o the above address:

| Daytime Phone # Evening Phone #___- I ,




Recaivablos Managament, Inc. GIG HARBOR WA 98335

== T a7 AP

] a.nC 6 n@ 6565 KIMBALL DRIVE SUITE 200

Telephone : 1-253-620.2222 / 1-800-456-8838 Name: TEST )
‘ Account Number : CC PIN : N/A

Judgment Number:
Judgment Date:

We now have Judgment against you and intend to enforce collection of that Judgment. We aré currenily conducting
an investigation for the purpese of verifying any attachable assels you might have. If non-exempt assets are verified;
we intend to proceed with any avallable legal remedies, such as aliachment and/er garnishment, : '
This means additicnal court costs and legel fees mey be incurred, and chargad to you where allowad by law,

Pay in full immediately to avold further collection activity. We will withhold further activity for five days to give you an
opportunity to clear this matter now. . )

Judgrents remain In effect for ten years and are renewable for an additional ten years.'

Your account representative Is:

This communication Is from a debt collector. This Is an atlempt to collect a debt, and any inforrhaﬂon abtalned will
be used for that purpose, ,

e mee . L - .. A L LR R L R ol o et YRR N N SR R S ST

ACCOUNT INFORMATION
AU =228 N0Test Rat oz PosBIUdgmentmierastis QIREE EARZon CArGesss

s Bayents Receved=s TOT AL BACANGE, DUE;
$ $ I

..........................................................................................................................................

' ' comact ox requrding your accounl, caltt | i you wish 1 pay by VISA or MastarCand,

PO BOX 610267 -253-620-2222 1 1-000456-6838 Nl tn the Ifarmatien below and ratum.
LIVONIA MI 48151-6267 ' 1 e s Y o o
RETURN SERVICE REQUESTED - ¥ -
] [Payment amt: [ . (&% Dotet [ 22835] [ owe: |- 2]+
. Holder Nam, 00 hask of
R/ Matl retun address only; send no lellers :::;m“: m‘:uh “'“"::: hackolezrt)
S-CUAMFC10 L-A) A-CC 0CC
P 100009
TEST -
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449

'GIG HARBOR WA 98335-2449

4 Please send all comespondence and make check
- 'couﬁkNumberim:wm ' or money order payable to the sbova address:
SRV e e ety AMOUNR eSS ar o :

| Daytime Phone # Evening Phone # ’




AANCEONE oo onme surcas

Receivables Management, Inc. GIG HARBOR WA 08335

= e

Name:TEST =~ - .= -0 memes
Telephone :1-253-620-2222 / 1-800-456-8838 Ac’ém‘m‘ Nu."'\bé'i::c'c' Sdhmm e e :p'lN-J:' .~e. P

Clie_qt Reference Nugpber: " 4

oG T -

N

Our client has listed the above judgment-against you for collection dnd we.intend te eiforce collection of that judgment. We .
are curently conducting an investigalion for the purpose of verifying ae?' eltachable assets you have. If non-exempt
assels are verified, we Infend to proceed with any avallable legal remedies, such as attachment 'or gamishment. This
means additional court costs and fegal fees may be incurred, and charged to you where allowed by law. Judgments remain In
effect for ten years and can be renewed for an additional ten years. ’ ; : '

Pay In full now and avold further collaction actMly. Wa wili withheld furthar aptr\}ity for five days to.give you an opportunity to
clear this matter now, . ) : :

Your account representative is:

For your convenience you can now make your debil card or credit card payment towards your AlianceOne account online al:
hilp/Avww payaol.com ar by calling our 24-haur automated phone system at the number above.

m’:ts gsgg:nlcaﬂon Is from a debt collector. This Is an attempt to collect a debt, and any information obtalned wil be used for

ACCOUNT INFORMATION

B AST e AN BN fesn s ASs qne LINIET oAty 22 R oS L AR SIOT o ntereotes OthaR Leas DR CNAT Qe ra: B Ay MENTs RecoUada = TOTAL BALAN
: $

CEDUE:

sy

-----------------------------------------------------------------------------------------------------------------------------------------

- ‘o conloet us regarding your accoun, catt | If you wish (o pay by VISA or MastarCerd,

PO BOX 510267 253-620-2222 1 1-80D-456-8838 5 In te Informalon below and return.,
LIVONIA MI 48154-6267 Crodll cammmbe: %eckcna: D:ﬂsa 0 Masmct:d
RETURN SERVICE REQUESTED - CLLL) LI ‘I -LLLL]
7. [Payment Amt[s llepose | 7= 1[cwa T 1T 1]
3 Mail retum address only: send no letters :::::ﬁ; :.:::Qmu“ ) , Mu:::““d-q
S-CUAMFC10 L-AJ-TKT2 A-CC OCC
P 100010
TEST e '
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449 : a

GIG HARBOR WA 98335-2449

Please send all eotresrondenca and make check
or money order payabie to the above address: -

| Daytims Phone # Evening Phone #

A Lyt AN [ et




[ . )
an\one . 6565 KIMBALL DRIVE SUITE 200

GIG HARBOR WA 98335

Rece!vablos Managomem. lnc

Telephone : 1.253-620-2222 / 1-800-456-8838 Name _TEST ..... -.

e b e
Account Number : CC PIN : NJA
Client Reference Number :

Client:

To Whom It May Concem:

AllianceOne has been glven psrmission by to offer a settlement on your account{s).
Dependlng on your balance, you may qualify for a reduction in your balance or you may be efiglble for a payment

plan
\__..a_'(..flv" eas ..o

This reducticn In balance due Is belng offered for 2 fimited ﬂme s0 you neecl to contact our offlce immediately to-see - - - -
If your account qualifies.

Upon rece!pt of this letter, please contact AlfianceOne immedialely to discuss your account.

Your account representative Is:

This communicalion Is from a debt collector. This Is an attempt to collect a debt. and any information obtained wil) be
used for that purpOSe

I T R R o LRI L R e (T R S NEGVS PLEY SR R ML NPT CEEEE DR L -2 o SRR )

’%‘
\

'ACCOUNT INFORMATION’
ignea 'gmﬁ Ty, Asslgnecﬁ'iums 2= Rosts Assgn eres&_(}ter; m' Fn \="€F’1ymcn(‘ Receivcd“:;I‘OTAL"BALANCE DUER

R R R T

X Detach Bottorn Porfion And Return With Payment 3<

.. P R A ASReARE . e At BAm e et e b

'© comact us regarding yous accoun, &t | If youy wish 10 pay by VIBA or M&atevtud.

PO BOX 510267 . {1-253-630.2222 1.800-456-5838 Bl in the Information below and ratum.
: Credil Catd Number  Check On: O Visaa [ MasterCard :
LIVONIA M| 48151-6267 : ) AL I3-CCT T
RETURN SERVICE REQUESTED . \ CLLL-CL LT —
: s [PaymentAmt:[s (Bpoee ] 7 =} [owe [ 1 ]
Ni an

Y Maﬂ relurn address only; send.no letters :Ltf;;::“m M";:; M

S-CUAMFC10 L-AMNESTY A-CC O.CC

P 00018

TEST

123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC.

ANYWHERE ST 12345 . PO BOX 2448

GIG HARBOR WA 98335-2449

& Please send all corresrcndence and make chack

or money order EE to tha above address:

[ Daylime Phone # Evening Phone # |




iance IIC - 6565 KIMBALL DRIVE SUITE 200

Recelables Managemant, Inc. GIG HARBOR WA 98335
Telephone : 1-253-620-2222 / 1-800-456-8838 Name:TEST ... ... . .. .
Acccunt Number: CC . ‘ PIN: N/A
Client Reference Number :
Client ;

- .-

- oq oo o, .

Fer a limited time, we are willing to offer you PEEP SETTLEMENT SAVINGS on your outsianding balance. Because
these offers are so low, you should take advantage of them righl away. We-would like to extend the following options
to you to make repaying your account balance a reality: ‘ :

Option #1: Setlle your 'accounl.ror a lump-sum payo(f of . Thatls a savlngs of 35% on your outstanding
account batancel . , S -

Option #2: Call now to see if you qualify for even larger settlement savingsl

To take advantage of this opportunity to settle your account, call ane of our Account Representatives now at
1-253-820-2222 / 1-800-456-8838. As long as you haven't made other arrangements fo r this debt, you are
eligible for this offer. Don't put this off. Far accounting purpases, your payment under Option #1 must be recelved
within 30 a:glendar days afler the date on this letter. If you wish to make a payment proposal after that time, please
call us to discuss it. : : :

This communication Is from a debt collector. This is an attempt fo collect a debt, and any information obtained will be
used for that purpose.

ACCOUNT INFORMATION

S ASSIINCE e 6 Starey POSE ASSIanadInteragter OIHEr, E6os of Chards saats Paymants: Roce e drz1 0

—n

$ §

3< _ Dalach Bollom Portlon And Relurp With Payment 3<

R L e L L T R L e L L L L T L

‘0 conlact us raganding your accoun, call: | If you wish (o pay by VISA or MasierCard,

PO BOX 510267 253-620.2222 { 1-000-456-9338 .| Fin the Information below and relue,
. . Credit Card Number _ Cheek One: O Visa 0 MasterCard
LIVONIA M! 48151-6267 FrTI T )-CTFIT T 1-TTTT1-
RETURN SERVICE REQUESTED
[Payment Ame | g | [ Ex. Cale: | fojpews [ 1]
. e Card Holdar Namo, et arbers on hacx of axid)
A Mall return address anly; send ne lelters Signature of Gard Hatder - Qzs
s.éuchm L-AMNESTY2 A-CC O-CC
P 100019
I%SETREET ’ : ALLIANCECNE RECEIVABLES MANAGEMENT INC,
ANYWHERE ST 12345 PC BOX 2449
] : GI1G HARBOR WA 98335-2449

4 Please send all corresrondence and make check
S AT o NGOy S R s = AT O A s or money order payable to the above address:

= . S I Daytime ishone # Evening Phone #, |




. A
. ' 6565 KIMBALL DRIVE SUITE 200
Rec;ll\'ng;yn'agugm. lncn,e QG HAgBOR WA 98335 . . R

R T o S T (I = 5 TR R T e i
Telophons ; 1-253-620-2222 / 1-800-456-3838 Name: TEST : )
Account Number : CC PIN:
Clent Reference Numbsr :
Clent : Amount Past Due: $

YOUR ACCOUNT HAS BEEN FORWARDED
TO A COLLECTION AGENCY

WRH 10 days from thedalo of s Iefer, you must do cno of the followings e
+  Mai a check of money order for the tolal amount due {o the P.O. Box listed below. U paying by credit card, you may enter your cradit
card h&frr:’allon In the space provided balow, slgn and mall. You can also pay your account online &t hiip:iwww.payaol.com. Pleasa
do not send cash, ) o .
* it you are unable to pay the balance In full at this lime you may contart a represenisiive et 877-541-8420 to discuss a payment
arrangement, i .

L4 yw do not pay the total due, your delinquency may be reported {o the three major reporting egenties andfar Your account meay be referred to
the Franchise Tex Board for bvaiuntary coilection by one ar more of the fellawing: ‘

*  Wage gamishment

*  Bank lavy .
» lntercaplion of your Slate tex refund

This communicalion Is from @ debtéolleelor. This Is an altempt to collect a debt, and any Information cbtained wil be used for thal purpose,

As required by law, you are hereby nolified that a negél\ve enlry reflecling an your credR record may be submlited to a credt reporting agency i
you (al lo fulfifl the lerms of your credit cbiigations, - ) :

........................................................................................................................................

o contact us reganding your aceounl, eall | ' you wish to pay by VISA o MastarCard,
PO BOX 510267 Z53-620-2222 / 4-800-456-85838 3] 1n tha Infarmation balow and retum.
. Credit Card Number _ CheekGne: O] Visa [ MasterCard
LIVONIA M! 48151.8267 CT1T1 1} m—]—] T TTT1 1.
RETURN SERVICE REQUESTED -
% | Peymant Amt | 5 - j[Bp0am: [ 1 [ewa [ ]
‘ Card Halder Nam
R Mail return address only; send no lallers m:nam ; cmomu r : w";;“rdw
S-CUAMFC10 L-ASCNTC1C A-CC O-CC
P too025
IZE:‘ ;TREET : : ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PG BOX 2443 ' ‘
- GIG HARBOR WA 98335-2449

& Please send all correspondence and make check

or money arder payable to the above addrass:

lgawme Phone # . Evening Phone # I '

ST AU N U e e Ao e

S €



http://www.payadcoin

%j Lance O ne 6565 KIMBALL DRIVE SUITE 200'

Receivables Managemom. tne.

_ OIS HARBOR WA 88335

Talephone : 1-253-620-2222 / 1-800-456-8638

Account Number : CC ) PIN:

Clent Reference Number:
Cllent :

AI[IanceOne has nouced lhat your buthday Is soon appreaching and you have a seriously definquent account listed here at
AlianceOne. Unpaid courl accounts often result in suspension of your Weshington State Driver's License. Wouldn't this be a
good time to get your driver's license renewed?

Upon receipt of this latter, please contact AllianceOne Immediatsly. if you pay your account In full ora muumlly agreed upon
monthly payment arangement is made, wa are authorized to contact cartaln participating courts o
have Lhe suspension removed from your driver's license. :

Your account repfesentatlve is:

For your conveniefice yous can now make your debil card or credit card payment towards your AllianceOne account onfine at; -
blitp:liwww payagicam or by calling our 24-hour automated phone system at the number above. :

102? communication Is from a debt edllector. This Is an.attempt to colect a debt, and any information obtained wil be used for
purpose.

ACCOUNT INFO'RMATION

..........................................................................................................................................

‘e contact us regarding your account, calk | i you wish lo pay by VISA or Mastercand,
PO BOX 510267 .253-620-2222 { 1-800-456.-4938 1t In o Inforraation betow and retum,
Credl Card Numbor _ Chock One O Visa [0 MasierCard
LIVONIA Mi 48151-6267 CT T ITI-CT L1 1-[T [ 1. F T 1
RETURN SERVICE REQUESTED " -
. 5 |Payment Amt | || Ex.Dales | _dLows j-]- 1.1
Card Holger N 5 n o
2 Mall return address only; send no letiers s::mm dc:::lolden m":h meses
8-CUAMFC30 L-BIRTHDAY A-CC O-CC
P 100037
- TEST :
123 STREET ‘ ALLIANCEONE RECEIVABLES MANAGEMENT !NC
ANYWHERE ST 12345 PO BOX 2449
‘ GIG HARBOR WA 98335-2449 -

_ . f Please send all correspondence and make check
3m Y R ' . or money order payable lo the above address:

$ l Daytime Phone # ' Evening Phone # I




AdiianceOne

Receivables Managament, Inc.

e magin -, R .

Telephane : 1-253-620-2222 / 1-800-465-8838

8565 KIMBALL DRIVE SUITE 200
GIG HARBOR WA 98335

BRSO A - —magdohy o AR
Name : TEST
Accoint Number : CC
Cllent Reference Number :
Client : :

L FINAL WARNING :
PREVENT FURTHER COLLECTION ACTIVITY

Your faflure to respond to AllianceOna’s pravious collection efforts has resulted in the negative entry ptaced on your credit report,
If you cantinue to Ignore your abiigation, your account will be forwarded to the California Franchise Tax Board. The Franchise

Tax Eoard has been authcrized by the Californfa Superior Court to coffect the fuil balance due. This can be achleved by any or all
of the following: .

Gamishment of wages
Gamnishment of bank accouni(s)

Interception of State Income tax refunds
Liens on personal property

To avold Involunlary collection, pay your account immediately by one of the following methads;

«  You can pay your account oniine at htto://www.pavaci.com. We curently accept Visa or Mastercard.
*  Call 877-541-8420 to speak fo a represeniative who can take your payment aver the phone. This Inckides credit ar debit
card payments and electronic check by phone.

*  Go o any Western Unien office to send an Instant wire transfer. Send payment lo AllianceOne. The code clty and State
Is: ACE, WA, You musi indude your account number or the payment will not get processed,
+  Malla cashler’s check or money order for the lotal amount due to the P.O. Box listed below.

* Il'you are unable to pay the balance In full al this time you may contact a representative at 877-541-8420 to discuss a '
paymen| arangement. . )

Your account vrepie‘s@nhtive is:

This communication Is from a debt collecior.
thal purpose.

LI I I

This is an atlempt to collect a debt, and any Information obtained wil be used for-

ACCOUNT INFORMATION
Sz hOSEASSIgRed:|nterest i OINeR EE05 OnCHaIges X Paymentart

v

Al T WAty ey oAy
S ACCOUNE N UMb

’ : @ conlad u3 rogarding yoor aceaunt, eall: | If you wish fo pay by VISA or MasterCard,
PO BOX 510267 -mﬂn‘ 1-800456-2898 151 tn the Infermalcn below and rotum.
1 Card : l__ —
LIVONIA Ml 48151-8267 Credil Ca Nurnbe: Check One; O] :ﬁsa q Mmlucitd
RETURN SERVICE REQUESTED
' A [Paymem Amt|g jlewose] 7 J[ewa T 17T
Card Hokder Name, 3 oa
2 Mail retum address only; send no letters Stignature of Card Hoider o ";:: e

S-CUAMFC10 L-CAFINL A-CC O-CC

P IDDO46 i
TEST '
123 STREET _ ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449 :
GIG HARBOR WA 98335.2449

Lin

+4 Please sond afl cor

| Caytime Phone #

ondence and make check

o7 money order e lo the above address:
Evening Phone # i



http://www.Davaoi.com

1

anC\One 8565 KIMBALL DRIVE SUITE 200

Roceivables Manegement. GIG HARBOR WA 98335

sowaee - - . ’.-» R Tl v Th N et S f‘?wt BRI
Name : TEST -
Telephone : 1-253-620-2222 / 1-800-456-8838 Account Number : CC ’ Plt:l"
Client Referance Number :

Client:

PROTECT YOUR CREDIT SCORE
MAKE PAYMENT IMMEDIATELY

You have Igncred our previaus atlempt ta contact you. Your account will be reported to the three majo¢ credit reporting agencles
If you da riot make payment In full in lhe next EJVE days. Credit scores have become incrsasingly Important in loday’s soelety, A
negative entry on your cradit report can prevent you from obtaining an aulo loan, home lo2n or renting an apadmenl Also, mast
lenders charge higher interest rates to consumers with definquencies on their credil report.

To make Immediate payment, do one of the following:-

»  You can pay your account online at htp:/Avww payaol.com. We currently accept Visa or Mastercard.

*  Call 877-541-8420 to speak to 8 representalive who can lake your payment over the phone. This includes credit or deb}
card payments and elecironic check by phone.

+ . 'Go to any Westarn Union office to send an instant wire transfer. Send payment to AlllanceOne. The code clty and Slate
is: ACE, WA, You must include your account number or the payment will not get processed.

+  Mall a cashler’s check or money arder for the total amouni due lo the P.O. Bax Tsted below. .Due to mailing limes, this
method can take more than a week to be eredited to your account which can result in the negative entry belng placed on
your credit report,

If you are unabla to pay the balance In full at this time you may contact a representative al 877-541-8420 to discuss 3
payment arrangement.

Your account representative is:

This communicalion is from a debl collector. Tlns isan attempt fo collact a debt, and any information cbtained wﬂl be used 1or
that purpose.

ACCOUNT INFORMATION

T ASsianed Anolntas a ASSIgne dnle (oS tea POSLASSIan B INteTes e s OUN T EeC o 0% Chat 065wy Hay mants Retaveds=£ 10T AL BALANCE

e ]

. Ee g your L ek | [T'you wish to pay by VISA or MastarCare,
PO BOX 510287 2&-020—9&21( 800-453-8838 5 0 tn the inflermafion bclawam? refum,
Crodit Cord Number _ Check Cne: ) Visa ] MasterCard
LIVONIA M) 48151-6267 CT T 1 J-LI T T 1-CTTITI1)-CT T 11
RETURN SERVICE REQUESTED o
EE [Paymor Amt:{ {®p0atac | ¢+ {lcws] | |
Card Hoidor Nama, : Pt 3 rbars en bk of exery
‘8 Mall return address only; send no letlers Signature of Card Hoides Date
S-CUAMFC10 L-CBRNTC A-CC O-CC
P (00048
TEST .
153 STREET _ ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449

GIG HARBOR WA 98335-2448

4 Please send all corresfondence and make check
=GR e e A or money order payable to the above address:

[Dayﬂme Phone # Evening Phone # |



http://www.oavaol.com

112

ne 6565 KIMBALL DRIVE SUITE 200
Racolvables Managemend, Inc, GIG HARBOR WA 98335
[~ oy e = . ey Pt n Ve ———————
. L e TSN T T Wl AR L R L T oA TR ) SO e b s St S BRI o g
Telephone : 1-253-620-2222 / 1-800-458-8838 Nama ; TEST
: Account Number : CC . PIN:
Client Reference Number :

Amount Past Dua: $§

YOUR ACCOUNT HAS BEEN FORWARDED
TO A COLLECTION AGENCY

Your faire fo appear in court or pay the amount due In Ihe above referenced case has resufled in fhe courl adding a civi assessment of

$300.00 (o Ihe unpald balance, es aflowed by PC 1214.1 of the California Panal Code. Within 10 days from the date of {his fetter, you must do
ong of tha following:

« Mal a cashlers check o money ordar for the total smount due fo the P.0. Bax fisted belaw. If paying by cred card: enter
our cfedd card Information In the space provided below, slgn and mal. You can dso pay your accmy::%e at
hitp:vww.payaci com X

fp:. com
*  IFyou are u'nable fo pay the balance In full at this fime you may contact a representative at 877-541-8420 fo discuss a psyment
arrangemenl. .

If you do nol pay the lotal amount due or present wrillen lgrod of good cause within 10 days of the dals of lhis notlce, the $300.00 civil
aasessmeni can be entered as a Judgement against you by the caurt. 1n addilien, your account may be referred to he Franchisa Tax Board for
Involuntary cellection by ene or more of tha fallowing: ,

. Waia gamishment
3 Ban g
~ «  Interceplion of your Slate tax refund
This commemnication is from a debt collecior. This Is an atiempt to collect a debt, and any information chiained will be used for that purpose.
As requirod by law, you are hereby nolifled that a & credit report reflecting on your credit record be submitied to 2 credi reportin
mmegy i!youb{zll to mn the mrmsy of your credit oblgaﬂons. epo g ony AW " 9

Fz&mnwmdmmmmt.umlywwishlopnyhyVlSAoMaslacud
PO BOX 510267 -amm-zm‘t 1-800450-9538 A inthe Informslon below and ratum.
Credit Card Numbar _ CheckOne: D Visa.  [J MasterCard
LIVONIA M! 48151-6267 - CTT111- C‘I—m LTI 1- W
RETURN SERVICE REQUESTED N . _
= : [Pmmentamtis = |[Eebms] 7" J[ewe 111
' Card Hotder Name - -
R Mail return address only; send no iatters Signature :: Card Holdia m“;::“mwm
S-CUAMFC10 L-CCNTCIC A-CC D-CC
P 100059
ST .
oS STREET ALUANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX2449 - '

GIG HARBOR WA 98335-2449

8 Please send all conearondance and make check
e NI BT T - e : or money order payable to the above address:

Daylime Phone # Evening Phone # .




1*.:--—-—\0 ‘ | o
kr anc ne 8565 KIMBALL DRIVE Sl.ilTE 200

’ hecs!vebl'as Management, Inc. - GIG HARBOR WA 98335
P T L T T -—\-\r:- ,._”._.:-‘-w-u T e N e a8 ) i Mh T v ey e s 7 1)
Telephone : 1-253-620-2222 / 1-800-456-8838 Account Number : PIN:
Client Reference Number: CC -
Client :

Thank you far your recent payment. Wa have credited your account.

All eontacts and payments are 0 be made through this office fo ensure proper posting.

o Payment by debit/credit card or a money arder will be credited on your AllianceCne account within 24 hours of receipt
0 Payment by perscnal check will hae credited to your AlllanceOne accouni after 14 days - : .
o Payments fo AllanceOne are reflected on court andior DMV records within 4-5 businesa days after confirmation of deposit
is recaived 9 AllianceOne, You must make paymant In full In arder for the DMV to consider reinstatament of your privilege
. tooperate. You must check with the DMV to ensure that your privilege to operate has been reinstated.

Your aceount represenﬁtive is:
For your convenience you can now make your debit card or credit card payment towards your AlllanceOne account onfine at:
hitn/fwww.pavaci.com or by calfing our 24-hour autamaled phone system at the number above, -

Thfs communication is fram a debt collector, This s an attempt to collect a debt, and any Informalion obtatned will be used for
that purpose. o

ACCOUNT INFORMATION
$ $

= Payments:Recelved ==z LOTAE BATANCE DUES

.........................................................................................................................................

Eowmumgw'\gyewmm.m T you wish ta pey by VISA or MaglarCard,

253620-2222 / 1-600-436-8838 1 in the Infarmation below and relwn.
fl%gﬁiﬂlofgm 6267 Credil Card Numher __ Chack One: O visa D) MasterCard
RETURN SERVICE REQUESTED" - -1
(Payment Amt:{ 5 emoem] 7 [ ewe [ | ] ]
: o 'Card Holdar Na .
£ Mall return address only; send no letters o ;w‘;‘m : ““"";: uadang
S-CUAMFC10 L-VTRCPT A-CC OCC
Pi00237
TEST .
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC,
ANYWHERE ST 12345 PO BOX 2449

GG HARBOR WA 98335-2449

Please send all correspondence and make chack
or money order payable to the above address:

T Daytime Phone # Evening Phone # : I

ST Acco Ut NUmBera G e s




m ne 6565 K[MBALL DRIVE SUITE 200

Roee!vables Managemom. Inc, cic HARBOR WA 08335

Telaphone ; 1-263-620-2222 / 1-800-456—8838 _ Name TEST
Account Number: CC PIN:
Cilent Reference Numbser :
Cllent:

This communication Is from a debt collector, This is an attempt to collect a debt and any information obtained will be .
used fer that purpose, Faflure to respond to your financlal obligatlon caused your debt to be referred to a collection
agency and a collection fee has been added to the outstanding balance.

Your account has been reparted past due, and has naw been placed with AlllanceCne for Immedlate collection efforts,
It Is Important to contact us as soon as possible. if remiiting payment, please include the payment stub below and be
sure your account number a Ppears on your check or money order. . .

All contacts and payments are to be made through this office to ensure proper pOSﬁng

] Payment by debivcredit card or a money order wili be credited on your AllianceOne’ account within 24 hours of
receipt

o Payment by personal check will be credited to your AllianceOne account after 14 days

o Payments lo AlllanceCne are reflected on court and/or DMV records within 4-5 business days after confirmation
of deposit is received by AlliancaOne. You must make payment In full in order for the DMV to consider
- rélnstatement of your privilege to operate. You must check Wllh the DMV lo ensure that your privilege to

operate has been reinstaled.
‘For your convenlence you can now make our debit card or credit card payment towards your AlllanceOne account
onlu‘t'e at mmz.p_ayim or by calling our 24-hour automated phone system at th?z nurnber above.

ACCOUNT INFORMATION

Fo €onlact us ronardng yaur ucclmt. If you wish to pay by VISA or MasterCard,

PO BOX 510267 . +253.820-2222 / 1-900-458-3838 0l in the information balow and return.
LIVONIA Mi 48151-6267 ot Cus unber Eﬁﬁ«rgwf_q :ﬂlezT%ﬁ-]ahﬁcfﬂrTm
RETURN SERVICE REQUESTED —
|Paymant Amt: |3 [BoBae | 7T <[ cwa 1- 1 [ |}
’ Cand Hatdar Nama . (a4t merbor A of car)
# Mail return address only; send no lellers Siganiane of Gaxd Hokdor o
S-CUAMFC10 LVTNTC1 ACC OCC
P 100333
TEST .
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC
ANYWHERE ST 12345 PO BOX 2449

GIG HARBOR WA 98335-2449

Please send all corr ndence and make check
or money order payable 10 the ahove address:

l Daytime Phone # A Evening Phone # I




Reacelvables Management, Ine

anCC ne 6665 KIMBALL DRIVE SUITE 200

GIC HARBOR WA 88335

Telephone ; 1-253-620-2222 / 1-800-456-8838 Name ; TEST
Account Number : CC . PIN : N/A
Client Reference Number ;
Client ;

Dear TEST :

Please provide our office with a copy of the ticket for:

. infraction # TEST : , te ram e e

Our office must comply with the bankrﬁplcy’s court requast for a copy of the ticket in order for us to file a claim with , ,
. if you are unable to locate this Infraction, please let us know. Thank you for your. assistance.

Your account representative Is:

Bankruptey Clerk
AllianceOna

This communication is from 2 debt collector, This is an aitempt to coltect a debt, and any mfafmation obtained will be :
used for that purpose

.........................................................................................................................................

Feubctu mgaro-a your accoumd, ealt | I you wish to pey by VISA or MasiarCard,

P'o BOX 510267 -253-810»2?1 1 1-800-456-8838 Rl in tho Informallon betow and setum,
Credit Cord Number _ Check Oner O Visa_ [ MustorCond
LIVONIA Ml 48151-6267 _ CTITI11-M I3 T T[T T T
RETURN SERVICE REQUESTED
: (Paymantamefs |[eeouec] - 7 ((ews [ ][]
Card Holdar N e
B Mail retur address only; send no letters mmom;;:‘“m Mm;: pasie
§-CUAMFC1D L-TICB A-CC OCC
P 00308
1'2538 gTREET . ) ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449 .
. GIG HARBOR WA 98335-2449

4 Please send all aotresl:ondence and make check
Eer e —.——ﬁmﬁ_nm@r AT or money order payable ta the above address:
*f:.- 9 | St ] 7 e 2 .

1 Daytime Phone # . Evening Phone # . I




-4 ¢

1 anCEOne .A 6565 KIMBALL DRIVE SUITE 200

Recelvables Management, inc. GIG HARBOR WA 8335

Telephone : 1-253-620-2222 / 1-900-456-8838 Account Number: CC . PIN:

Cllent Reference Number :
Client:

Because you have falled to resolve the above abligation, we have assigned your account to a Special Cellection Unlt, which has
been structed to research and submit documentation on the foliowing items: o e e

1. Your source of income; .
2. Your gavings and/or checldng aceounts;
3. Your real estate ownership and equities:
4, . Your business and employment activiies.

Upon completion of this research, and should it be necessary, our staff will then decide the best course of legal process, or other
actlon necessary to collect the debt. This may result in some, or ali, cf the foliowing, contingent on state law: : :

3 R cchnant of sy Rt :
. a nl o equity you may own;
3. Attachmentof gk gccogr?ls; y . .
4. Judgment llens placed against your real estate.

We have no desire {0 cause you embarrassment ang wish to seltle this ah\icabl . We strongly suggest that you either contact
our Colleclion Department witi:in 72 hours of receipt of this letter or remit the bala!{\ce in full. v . i

Your account represen tative st

", g, s

For your convéniende you can now make your debit card or credit card payment towards your AllianceOne account onfine at:
hto/iwww.gavaocl.com or by calling our 24-hour automated phone system at the number above.

;‘;Ef communication is from a debt collector. This is an attempt (o collect a debt, and any information obtained will be usad for
purpose.’ : :

. ACCOUNT INFORMATION N
T AS 510 02 0 G UR e A GNC A INtOTES] ma? PoSCASSIOnC - Inter 65t ok QUIE L EGe s or_--‘gmé TG AgnIeNt SR celved =0 TOT AL BALANGE DUE;

$ 3 $ $ 8
e em e 3<.. Detach Botiom Portion And RetmWithPayment ¢ .
0 COMACt vs regarding your accounl eol: | ! you wish to gay by VISA or MasterCard,
PO BOX 510267 253620-2222 7 1-800-458-2818 ol tr the infarmatian balow and retum,
Credli Cord Number _ Chock Onee [ Visa (0 MosiarCard
LIVONIA MI 48151-6267 CT 1 11-CT 131 .
RETURN SERVICE REQUESTED . —— : D:D:I ; ~
. 3 [PaymantAmt [ [Ee.0ee [~ 7. | [cWe& F els]
Card Holtisr Nama, QA3 carrbers an bacy of caxd)
A Mall refurn addrass only; send no lefters Signature of Cord Hoider Qate
S-CUAMFC10 L-SPLCT A-CC O-CC
P 100283
- TEST :
123 STREET L ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 : : PO'BOX 2449
GIG HARBOR WA 98335-2449

‘ : 4 Please send all cortesrondence and make check
R N R e e AU s or monsy order payable to the above address:

[ Daytime Phone # . Evening Phone #




1a.nce ne o oL oRYE SRS

Recelvablas Management Ine. GIG HARBOR WA 98335

Name TET ” ' -

Telephone ; 1-253-620-2222 / 1-800-455-8838A Accom'f'Nunber CC eSEL _'Plﬁi i’ .
Client Reference Number :
Clent:
REMAINING BALANCE

AlianceOne has been advised through our client that an offset to your tax refund check has oecun'ed A!ianceOne has elther -
applled these funds against your account or adjusted the bakance by the offset amount

This offset of your tax refund is considered an involuntary form of repayment and does not resoive the balame owed against - .
your account. If you wish to honor your obligation on a voluntary basis, p!ease gontact this office at once to make saﬂsfactory‘ R
arangements. D T S

Your account repregeniative is:

For your convenience you can now make your debit card or credit card payment towards your AlllanceOne account online at:
hip:www.payaghgom or by calling our 24-hour automated phone system at the number above.

ggf commuricalion is from a debt callector. Th;s isan attempt lo collect a debt. and ar:y information cbtalned will be used for
purpose..

ACCOUNT INFORMAT!ON

‘0 contact us regarding your aceaunt, cal: | f you wich lo pay by VISA or MastarCard,

PO BOX 510267 2536202222 / 1-800-456-8218 .1l I the tnlarmailon balow and refum,
Credd Card Number  CheexOno: [ Visa [0 MastorCard
LIVONIA I 48151-6267 Cri11-CI111- -1
R STED
ETURN SERVICE REQUESTE sz [Famatls o=l el T ]
'.:ff» Cord Hodar Name__. ' FLam 2 mocbers on bach of e}
& Mail relurn address only; send no letters Signatute of Card Haidor D ek
SCUA‘RFC‘ID L-SETOFF A-CC O-CC
P 00253
T .
1 ZE;,S ;TREET : ALLIANCEONE RECEIVABLES MANAGEMENT INC
ANYWHERE ST 12345 PO BOX 2449
GIG HARBOR WA 98335-2449

. 4 Please Senddall corresro?dﬁ‘ncaaband mgiée check
A ey RN MDA %H ] or money order paysbie lo the above address: *

I Daytime Phone # Evening Phone # |




ANCEONE wroniomeanems

Recelvablos Managomant Ine. GIG HARBOR WA 98335
= = .
Telephone : 1-253-620.2222 / 1-800-456-3338 A:;fm::frr;r, cc oIN -
Cifent Refere nce Number :
Client :
NOTICE OF ASSET VERIFICATION

AN INVESTIGATION HAS DISCLOSED THAT YOU ARE EMPLOYED
To ﬁ{dd further collection activily, send a check or money order for $ or contact our office Immediately and pay your account
in

Your failure to respond to our coﬂectxon attenru:‘s_aoould result in your account bdng forwarded to the California’ State
Franchise Tax Board. The Franchise Tax Boa 3 been authorized by the San Diego Superior Court to seiza assals of
dallnquent account holders. Seizure of assets can Include, but are not kmited to: wage gamishment, bank gamishment, and

property lien:
Your accourt representatlve Is:

For your canvenience you can now make your debit card or credil card payment lowards your An‘-nceOne account online at:
tp/ icom or by calling our 24-hour aulomated phone system al the number above.

E'zls commun!wtxon is from a debt collector This Is an attempt to coflect a debt, and any Information oblalned wili be used for -
_ that purpose.

ACCOUNT

e ,.,__

lNFORMATION

__..

..........................................................................................

Ewn&m us rogamugm accoun, cafl: | I you wish to pay by VISA or MaslerCard,
PO BOX 510267 . [1:253.820-2222 1 1-800456-2838 &l In tha Information betow and relum.
LIVONIA M| 48151-6267 . Crodltchumba. CIms:kOaa:D:Ilsa ) Mulu&:d
R! RN SERVICE UESTED .
ETURN SERVICE REQ : [Paymam Amt |5 [Enoee: | demm] [ oWE | | [
okdas N Aumtare
B Mall relum address only; send no lellers ::;‘m :; c::o Helder g Dale. pkctan
S-CUAMFC10 L-SDASSET A-CC 0CC
P 100242
TEST . . '
123 STREET ALUIANCEONE RECE{VABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449
: GIG HARBOR WA 98335-2449

4 Please send all corespondencs and makas check

s S e TN TR R o Ao W or money onder payable to the above address:

Daytime Phone # Evening Phone # . : I



] ianC nc 6305 KIMBALL BRIVE. SUITE 200

Recelvablas Management, (nc. GIG HARBOR WA 98335

T 4 e v A T

Telephone : 1-253-620-2222 / 1-800-456-8838 Account Number : GC PIN:

Client Reference Number ;
Clent: -

You have fafed to resolve your Seattle Mum‘ectral Court parking infraction accounl(s) with our office. Our records indicate that’

you still have the listed unpaid parking ticket(s). There are possible serious repercussions for having unpaid parking tickets
issued by the City of Seattle.

s;c::me lthn!cipa{ Code Section 11.30.040(A}(7) states that the city may Impound a vehicle without prior notice Iin the following
circumstance: ,

When a vehicla Is parked In a pubfic righl-of-way or on othsr publicly owned or controlled progerty in

violation of any law, ondinance, or ragulation and there are four (4) or more parking infractions issued against
tha vehicle for each of which @ person has failed (o respond, failed to appesr al a requested hearing, or

failed to pay en adjudicated parking Infraction for at least forty-five (45) days from the dale of the filing of the- .
notice of iniraction. ‘

" In order to avoid the potential addillonal costs assodated with impoundment, please contact our office to resolve your
obligation as soon as possible. ~ .
For your convenience you can now make your debit card or credit card payment towards your AlfianceOne account online at:
hitp-/Ayww,payaol.com or by calling our 24-hour automated phone system at the number abave.

'l;‘hls communication is from a debt collector. This Is an attempt to collect a debt, and any information obtained will be used for
that purpose. _ : - ' .

ACCOUNT INFORMATION

T PR A e il oa TR R F oS On ChAt 05 = S P

a cantact us regaiding your accgund, call; | I you wish to pay by ViSA or Mas ierCard,

PG BOX 510287 -253.620-2222 / 1.800-458-3838 Ui In the Informationbelow end retuen,
. Credit Card Number __ Check Ones O Visa [ MasterCard
LIVONIA MI 481616267 : o e Y o o s Y |
RETURN SERVICE REQUESTED o (Poon s oo T 1 eve T T T
. Card Hokles Nam : -
& Mail return address only; send no letters s;am:cnr:m« ] w";:; e
S-CUAMFC10 L-SCOFF A-CC O-CC
P 100240
TES
12E3 gTREET _ ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 . PO BOX 2449 -

GIG HARBOR WA 98335-2449

& Please send all eorres[)ondence and make check

R A oA R e e AT T or money order payable {o the above address:
= unt Numbe FeTSagrs = e

TR

AT ST g

e e D 4 MY

| Deaytime Phone # “ Evening Phone # I




nC 6565 KIMBALL DRIVE SUITE 200 -
Recseivables Managemant, Inc, GIG HARBOR WA 98335

e

Telephone : 1-253-620-2222 / 1-800-456-8838 Name : TEST

Account Number : cc PIN :
Client Reference Number : ’
Dea 3il’ Ol’Madam: (IR N e o DL
PAYMENT REMINDER

We are sending you this reminder to help you meel your payment obligation on schedule. Please note the amounlbebw and
mall your payment so that we may have it in the offlce by the due date.

Today's Pay-off Balance: $ Payment Amount; - 3
Tatal Interest to Accrue: 3 . 1st Payment Due Date:

Total Amount of Plan: $ Firal Payment Amount: . 3
Payment Frequency: Final Payment Due Date:
Total Number of Payments: Payment Due Date: -

Your account representative is:

Al payment plans are subject to review evary 90 days. If any payment is not recelved on or before the due date, your plan will
be terminated without further notice and the ba!ancey‘:rll! be due ltyi“ﬁ‘ﬁl

For your convenlence you can now make 2ycn.lr debit card or credil card payment towards your AlllanceOne accourt onlne at;
htin:livwww.payacl.com or by calling aur Z8-hour autormated phone system at the number above. .

;22? communication is from a debt collector. “This Is an attempt to cotlect @ debL and any information cbtained will be used for
t pupose, S o
eereemremreeee e eeseem e neem seenaneeacnnnneae S DEICH Bollom Portion And Reum WithPayment % .
© cantact us regarding your scoount, calk | ¥ you wish to pay by VISA &r MasterGard,
PO BOX 510267 ] -253-820-2222 ¢ 1.808-456 8838 fiil {n the Information belew and rotun.
Credit Cagd Number _ Cheek Onee O Vaa MasterCand
LIVONIA MI 48151-6267 : . - . -
LNONAM dstsreost i P o Y o e
- 2 [Payment Amt |5 [[Embae ] 7 .7 [owe .1}
! ] Card Holder Name____ 04223 rumbaca on tac of cart)
2 Mall refum address only; send no letlers Skypaure of Card Holder ___ . Oelo
S-CUAMFC10 L-REMIND A-CC O-CC
P 100239
TEST » "
123 STREET . : ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 1234 ) PO BOX 2449
, GIG HARBOR WA 98335-2449

4 Please send all corl'eg dencg and make check
e T ATOTAREES or maney order payable lo the have address:

[ Daytime Phone # Evening Phone # |




Mﬁlance One " 6565 KIMBALL DRIVE SUITE 200

Rocolvables Management, Inc. ) GIG HARBOR WA 98325

P R T

Telephone : 1-263-620-2239/ 1-800-874-1858

Accaunt Number : CC PIN : NJA

Court Case Nm_\her:
Client:

YOU MUST TAKE ACTION WITHIN 38 DAYS OF THIS LETYER

Your account with SEATTLE MUNICIPAL COURT Is delinquenl, and has now been placed with AllianceOne for.
immediate collection sfforts. Because of your failure to pay the full amount owed to the Court, an additional $13.00

administrative fee has been added pursuant to RCW 3.02.045 (5). This $13.00 assessmant {s included In the emount
due as shown balow. . ,

If payment In full or no charge time payment arrangemenfs are not made within 30 days of this notice, the following
"additional actions will accur: . ‘ !

1. On the 31st day from the date of this notice, an additional collection fee of 17.10% will be assessed, and your
account will accrue interest at 12%. : '

2. Yoursalary may ba ished and/or. your property atlached.

3. The renawal of your license may be held. : :

4. Your account may be referred to a credit bureau which may affect your credit standing.

TO AVOID THE ABOVE SANCTIONS YOU SHOULD:

1. Send payment in full along with the stub below to the address shown below. ,

2. Call our offics at (800} 874-1858 to set up TIME PAYMENTS. Monthly payment may vary depending on the
amount you ows, and may not exceed one year wilh a minimum of $25.00 per menth. Failure lo keep your
{ime payment arrangements will result in an additional collection fee. 7 : :

3. Yourlicense may not be renewed until balance is paid In full.

This communication [s from a debt coflector. This is an altempt to collect a debt, and any infoﬁnation obtained will be -
used for that purpose. - : .

ACCOUNT INFORMATION ; .
ST e AN AR SIrac N oo DERU ASSIGt S TMIEy Ssh OFHOR E CO5 0T, ChArdE Sai b ayiments Recelyedzs: JOTAEBAANCE OUE:
$ - $ - L $

.........................................................................................................................................

s conloct o5 rogardng your scoount, €oB; | I you wish lo pay by VISA or MesterCasd,

PO BOX 510267 -263-820-2235 / 1-800-674-1958 @l in the Informalion befow and raten, .
LIVONIA MI 48151-6267 Fred:t cmnmn: ﬁhed:Ona: [m] :Ihn [m] uumc::n L
RETURN SERVICE REQUESTED - ' -

_ 4 _ 4 [PaymentAms:|s {ep.0am] 1 J{owe] {1 ]
Card Holdet Nam
. 4/ Mall return address only; send no letiers Signature :: h;mm m’nxmm‘“m
'S-CUAMFC‘IO L-PREMOVE A-CC O-CC
Pi00218
15— . ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 . PO BOX 1849 . -
GIG HARBOR WA 98335

Pleass send all cone: ondence bancl make check
N e e AT R or money order payable to the above addrass:

=
e e

-

rDayﬂme Phona # Evening Phone # |




Mﬁ a.nce O ne 6565 Kt.MBALL DRIVE SUITE 200

Racolables Managament Inc. GIG HARBOR WA 98335

Telephone : 1-253-620-2222 / 1-800-456-8838 Name : TEST
' Account Number : CC PIN:.
Client Reference Number :
Client :
Dear Sir or Madam: ' . L
* PAYMENT PLAN CONFIRMATION
(Plan Established }
Today's Pay-oif Balanca:  $ “Payment Amount:
Total Interest io Accrue: 3 1st Payment Due Date:
Total Amount of Plan: $ Final Payment Amount:
Payment Frequency: Final Payment Due Date:
Total Number of Payments: : -Payment Due Dale;

Your account reprosentative Is:

All payment plans are subject to review every 90 days. If an payment is not received on or before the due date, your ptan wlll ’
" be lermmated without notice and the balance will be due In lu L

For your convenlence You can now make your debit card er credit card payment towards your ABlanceOne account onhne at
@Mmigpm or by calling our 24-hour sutomated phone system at the numbar above,

E‘a'? communication Is from a debt collector. Thisis an altemp! to collect a debt, and any Informalion obtalned wi be used for
purpose. . . : :

..............................................

E‘ £onlac! US Pegarding your accaunt, e3il; ! # you wish Lo pay by VISA or MasterCard,

’ PO BOX 510267 . 263-520-2222 / 1-800-456-8838 {1 In tha infarmalion below and setum.
LIVONIA Mt 48151-6267 Lradit Card Numbe: ChcekOnn:D:Iisa a w
- RETURN SERVICE REQU , CLLL)-CITD)-LT L1 -CT1
TURN SERVICE REQUESTED e [Fomeniiot]s Ewoee] 7] [owe T Plei
Card Hotdar Name Raxt3 mamders oo beck of carg)
# Mall retum address only; send no letters Signeture of Card Holdar Oes
§.CUAMFC10 LPPLAN A-CC O-CC
Pi0Q217 X
Igssgmeer  ALLIANCEONE RECEIVABLES MANAGEMENT INC,
ANYWHERE ST 12345 - PO BOX 2449
A GIG HARBOR WA 083352449

4 Fleasge send all correslaondence and make check

or money order payable io the above address:

Loaytime Phone # ' Evening Phone 2 I




'. anCC Il@ 6565 KlM'BAl.L DRIVE éums 200

Receivables Management, Inc. GIG HARBOR WA 98335

T e Lrud e P’ 1T AN B N 149D ew A T SO TS T

Name : TEST .
Telephone ; 1-263-620-2222 / 1-80045?—8838 Account Number : CC PIN :
v Chient Reference Number :
Client :
Dear Sir or Madam: .
PAYMENT PLAN CONFIRMATION
(Plan Established )
Today's Pay-off Balarice: - Payment Amount: $
Total nlefegt to Accrue: § 1st Payment Due Date:
Total Amountof Plan: : Final Paymant Amount $
Pazment Frequency: Final Payment Due Date: ’
Total Number of Payments: . . Payment Due Date:

AlllancaOne has been ?iven authorilyﬁg the Court to enter into 2 payment ‘Erogram with you on the above noted account(s). -
The Court has agreed to releasa the FTA hold on your driver’s ficense on the case(s) noted harelin as long as you remain In
compliance with this program. AllianceOns makes no g:xaranlee that this action will release or reinstate your driving privileges.
You must contact lhe Department of Licansing for that mformation, . -

It paggnenl Is not received on or before the agreed upon date, the program will be terminated wilhout further notice o you and
‘the balance in full will be due. if the program s terminated for non-payment tha Court will be rotifiad, which may resull In
re-lssuance of FTA and/or suspension of your license. You will not be allowed to re-enter a payment pragram If you are
terminated for non-payment. - .

This paymenrt proqram is made only on tha specific accoun!ls) fsled herein and does not periain to any other accounts you
may have in collection. .

For your convenience you can now make your debit card or credit card payment towards your AliancaOne account onfine at:
hup/iwww.payaoi.com or by caliing our 24-hour automated phona system at tha number above.

Eﬁ? communication Is from a debt collector. This is an attempt to coflect a debt, and any infofmation obtained will be used for
purpose.

ACCOUNT INFORMATION

PATAOUNIE: ;';.""".Z;; cd’}nte'régf%é?~mw @E‘r‘; _é“" zir_\st eEe]vedgﬁa(ﬂ@e_flc'E:li JES
s . - .
v 3<_ Detach Boltom Porion And Retum With Payment 3< . ...
° ) ys roganding your m cof: | If you wish jo pay by VISA or MasterCard,
PO BOX 510267 -293-620-2222/ 1-800-456-8338 * | fil In the Information below and retum.
LIVONIA Mi 48154-6267 Credlt Card Numho: Check One: q vua % Maslmcird
RETURN SERVICE REQUESTED . - .
5 -+ [PaymantAmt{g I(Ev.ooe: | -~ # J{ewa | 1 1]
Catd Holder Name, y
-2 Mail relurn address only; send no letlers Signature oi Card Holder m";::hm“m
S.-CUAMFC10 L-PIAPLAN A-CC OCC
P100211
TEST _ '
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC,
ANYWHERE ST 12345 , PO BOX 2449 :
GG HARBOR WA 98335-2449 .

4 Please send all a)rnesrondence and make check
or money order payable lo the above address:

| Daytime Phone # Evening Phone # |

Barz e s Ay nentAMOUR Bt

e e




Mﬁ .ance O ne + 8565 KIMBALL DRIVE SUITE 200

Roeceivables Managemsnt, Inc. B GIG HARBOR WA 98335

Name : TEST
Account Number: CC A PIN

. Client Reference Number :
Client :

Telephone : 1-253-620-2222( 1-800-456-8838

AliianceOne has been given permission by many of its eflents to offer a license re-ssue program (cr PIA program). You may
qualtfy for this program i your ficense has been suspended. :

Upon recaipt of this lelter, please contact AlllanceOne Immediately. If a mutvally agreed upen monthly payment amangement
Is made, we are authorized to contact the participating courts ta have the suspension adjudicated from your driving record, ‘

Your account representative is:

For your convenlance you can now make your debit card or credit card payment towards your AlianceOne account online at:
btto:/Awwyr.pavactcom or by calling our 24-hour automated phone systam at the number above,

This communication is from a debt collactor. This Is an attempt to collect a debt, and any informatian obtalned will be used for
that purpose. ’ : : 4 )

ACCOUNT INFORMATION

——— —

S Ass|gned: AIoUNt e o 7os Ass I Red InteTest e PoS BASSIONO A, NI CTeStE OTRER RCE S ORG
5

contact us rogarding your sccount, call | If you wish (o pay by VISA or MastarCarnd,

PO BOX 510237l [:?;azmlnmsaan‘ 1l tre the Information below and ratum.
LIVONIA MI 48151-6267 - | c:edilCmdNumbe: ct\eekOna'.D:IisLa I Ei'g'glcni T
RETURN SERVICE REQUESTED g - —
_;u% [Payment ami: | s j| Exp. Cater | - - !m] ews | T 1%
[ARYa Card Halder Noma___ Laxe2 mertars o2 back of cand)
@ Meil return address only; send noletters ' Signature of Car Holder Dok
S-CUAMFC10 LPIAGFFER ACC 0-CC
P 100209
g S— : ALUANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449
: GIG HARBQR WA 08335-2449

4 Pleass senddau coneg otr:’dence and make check
@Eﬁmcwgfﬁ" or money order payable the above address:

P e e

Daytime Phaone # Evening Phone # . I



fianceOne

Receoivables Managomom lne.

Telephone : 1-253-620-2222 / 1-800-456-8838

6565 KIMBALL DRIVE SUME 200
GIG HARBOR WA 98335

Name

Account Number : CC

TEST

CBant Referonce Number ;

Cllent :

YOUR PAYMENT IS IN DEFAULT ‘ . e

It is advisad that you discontinue driving immediately. Your schedued payment has not been jeceived. As a result, your
payment plan is now in defauit. The court will be notiflad of your termination from this program for non-payment, which may
result in re-issuance of FTA and/or suspension of your driver's licenss.

Mail payment.In full or contact our office immediately, as il must be dstermined what eollacﬂon activity our office should take

on your account(s).

Your account representative Is:

For your convenience you can now make your debit card or credit card payment towards your AlllanceOne-account onfine at:
hitn://www pavacl.com or by caling our 24-hour automated phone system al the number above.

This communication is from a debt coltector. This Is an attempt fo collec! a debt, and any information cbtained wil! be used for

that purpose

ACCOUNT

INFORMATION

Qu :x el!e(es&ﬁ* Po”Ass gncnec..e nEeos ocharesr—-j-gg;mnn Rec'v;d, ZTOTAY BAL BALANCDU

PO BOX 510267
LIVONIA M 48151-8267
RETURN SERVICE REQUESTED

1 Mall relurn address only; send no letters

S-CUAMFC10 L-PIALATE A-CC ©.CC
Pi00207

TEST
123 STREET
ANYWHERE ST 12345

e — ,.‘_ m—l—f‘—“-‘-‘r‘
.-.,—rAccoUIthhcr et Ot e

"o contact us mgaraw your oecount, caft: | [ you wish to pay by VISA or MasiesCard,
-253-920-2222 1 1-800-456-3838 6l In tha Information below and relurn.

Credil Cxd Numbee  Chock One: % Visa q MaslerCard

~ [PoymentAme]s J[Ep.02e: ]  2.-J{cwa [ T 11
Card Holder Name, (L7 3 ncroas o8 detk of eand)
Signalvre ol Card Hatdar Data,

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 98335-2449

% Please send all corres ondence and make chack

l Daytime Phone #

or money order p 8 lo the above address:
Evening Phone # |




Al "'iance\( )ne

Rocetvables Mnnagement. lnc.

Telephone ; 1-253-620-2222 / 1-30@453-3333

6565 KIMBALL DRIVE SUITE 200

GIG HARBOR WA 98335_

Name: TEST.
Account Number : CC

PIN: N/A

Client Reference Number :
Client: )

This post-dated check was recelved in our office on. We will be depositing your check dated . Your check i is

numbered in the emountof 5.

Pleasa have sufficient funds avallable to cover this check.

Your account represemtative |s

This eommunication is from a debt collector. This Is an attempt to collect a debt, and any Information obtained will be

used for that purpose.

ACCOUNT

lN-FORMATION‘

PO BOX 510267
LIVONIA M 48161-8267
RETURN SERVICE REQUESTED

2 Mall retumn addrass only; send no letters

S-CUAMFC10 L-PD-5-DEP A-CC O-CC
P (00205

TEST
123 STREET
ANYWHERE ST 12345

\
S_"""‘”

‘0 canlact us raqatding your accound, call: | U you wish to pay by iSA or uaslucaru.
-253.620-2222 / 1-800-456-8838 Ml in the Information below and retwm,
Ceedit Card Numbar  Check Ona: O Visa [0 MasterCand
- - - | ' T T 1
[Payment Amt:[5 __liepbate ] & J[ew& | T FE]
Cord Holder Nama, mamnmae;m
Signature of Card Holdey Oala_

~ ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 983352449

Please send all oorresrondenoe and make check
or money order payable to the above address:

| Daylime Phone #

Evening Phone #_ I




kﬁi anC@ 0 Ile | 6565 IOI;ABA.\LL DRIVE SUITE 200

Racetvables Management, Inc. GIG HARBOR WA 98335 -

Telaphons : 1-253-620-2222!1 800-458-8838 Name : TEST
Account Number : CC " PIN:

Clent Reference Number :
Client:

WARNING

Our agency has been hired to represent the Clerk of the Court for Miami-Dade County. Court records indlcate that there ls an
oulstanding case(s) pending against you 'n the Miami-Dade County, Florida Couns for the unpald costs, fees and fines In the
case(s) lisied on the reverse.

You have been charged with a ciminal and/or traffic violation and hava failed to pay your fne(s) ln the ime allowed. Please read
the followlng important informatton. .

IMPORTANT NOTICES

1.0 your Florida driver’s license was suspended, revoked or cancelled as 8 result of a criminal andfor nen criminal
violation, payment of the emounts owed does nol reinstate your driver’s license. To reinstate your Fiorida llcense, you

mus! go 0 any Mlami-Dade County Clerk of Court's branch office, or local Depariment of Highway Salely and
Motor Vehicle Office, present the DG clearance form and pay any applicable reinstalement fees.
{he reinstalemen] o driver's Hcensa. Unless your driver's license or privilege Is reinstated, all enfo:cemenl

mechanisms remaln ntacl. Also, payment of the above referenced Mne(s) does not discharge any euslmg Publte
Defender liens and/or resfitution payments ordered by this court.

2. If you were charged with a crimina! violalen that did not Involve a criminal traffic violation, your Flonda driver's flcanse
has not been suspended o date, However, the Miami-Dade County Clerk of the Court resarves the right to suspend
driver's fcenses for unpaid criminal fees or fines as allowed by Florlda law. Also, payment of.the referencad fine(s) daes
not discharge any exsting Public Defender liens andlot restitution payment ordered by the court.

To avoid further action, return your payment lmmedlately In the amuunl of $ with the paymenl coupan below. Your check or
money order should be made payable to: Clerk of the Circuil Court, Miami-Dade County. To pay by credit card please visit
_ hilp:/iwww payaci.cam.

You may disregard this notice it you have made pa{menl within the last 10 days. Yaur ime to request a hearing on This maiter
has expired. If you are in bankrupicy, please do nol censider this letter @ demand for payment; but plesse eontact our office to
provide us with the necessary bankruptcy Information. Qur lofl {ree telephone numbet is 1(877)541-8420

SEE REVERSE SIDE FOR IMPORTANT INFORMATION ABOUT YOUR RIGHTS

ACCOUNT INFORMATION

w_

: . . ‘D conlact ug regarding your account, esl ¥you wish to myhyVISAwMulerCavd.
y : -253-620-2222  1-800456-8938 fill £n the Informetion below and teturn,
PO BOX 510267

Cradit Cord Numbor  Check One:. O Viss O MasterCard
LIVONIA MI 48151-6267 T LT -(T 1 13- T T -1 T 1T
RETURN SERVICE REQUESTED - -

* [Payment Amt:[s —J[(Ewpete:] 7 J[ows: 1.1 [ |

Ceard Hetder Nama ) fast3 aarber oabackel cang)
‘& Mall retum address only; sand no letters Slgnature of Card Hakder Date
S-CUAMFC10 L-NMIANTC1 A-CC O<CC
P 00184
TEST
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449
GiG HARBOR WA 98335—2449

‘ - T Please sendda!t correg ?der?cgb and mgke check
s e N Y S P AN G or mongy order payable {0 the above address:

[Dayllme Phone # Evening Phone # |



http://www.payaoi.cqm

lance n@ | 80 CLINTON ;TREET SUITE D; #391

Recelvables Management, Inc. - HEMPSTEAD NY 11550

. . e E T N T T T o o R R R LT T L e
: . Name : TEST
Telephona : 1-877-541-8420 Account Number : CC PIN:
TPVA Account Number :
Client :

A NEGATIVE ENTRY MAY HAVE ALREADY BEEN
REPORTED ON YOUR CREDIT RECORD

Wa have found that very few people deliberately bry to avoid paying their obligations, and are In need of your immediate
reply. The longer a negative entry on your cradit record exists, the more damage it can do lo your credit score. Ifwe
don't hear from you within ten days from the date of this notice, your account will be reviewed to determine what further
collaction action must be taken to resolve this debl. Anylime payment proposal must be approved by this office.

A negatlve or low credit scores could:
*  Prohibit you from Buylng a home,
Disquailfy you from renting an apariment/house,
Keep yott from getting certain jobs,
Keep you from securing Insurance
Prevent you from gatting credit cards or other {oans.

Your account representative Is: TEMPORARY HOLD DESK

When remitting payment, please include the paymerit stub below and be sure your TPVA account number appears. on
your check or money order. ’ , )

You can pay your account online at: hitps/www.PAYAOI.com or by calling 877-541-8420,

This communication is from a debt collector. This s an attempt to collect a debt, and any Information obtained will b
used {or that purpose. . .

ACCOUNT INFORMATION

P NG A s s QU C AT Je S e e s POy et od OLHET. F 608 0L G At G055 Pay MONIE REC Sl cH E=> TOTAL B4l ANCE CGUEL

R

..........................................................................................................................................

' Eo;;raa us reganting your secount, cal: | you wish lo pay by VISA or MasterCasd,

PO BOX 510267 75418420 il In the Information besow and raturn.
LIVONIA MI 4815&5 6267 Credi Card Numbo: Check One: :ftsa [m] mne-c:fa :
RETURN SERVICE REQUESTED _ LLLTI-CLLT]
= AUESTE ol |[emowl T | [eNE LT 1]
Card Holdar Na n
4 Mall return address onily; send no letters Signature °; &::m“ """";:: kel o
S-CUAMFC10 L-NASPRESP A-CC 0-CC
P 100160
S ' .
155 STREET ~  ALLIANCEONE RECEIVABLES MANAGEMENT INC.,
ANYWHERE ST 12345 PO BOX 2449
) GIG HARBOR WA 98335-2449

T mryr e sy Please send all correspondence and make check
R T Bt b x 3 s
s Plate- ;M ; 2 —eL'F , of money order payabﬁz lo ﬁ'le above address:

[ Daytlme Phone # Evening Phone #




ATANCEONE wsmenione sumem

Reaceivables Managesment, Inc, GIG HARBOR WA 08335"
= = P X e o~~~ =T e, YR M o7

Telephone : 1-253-620-2222 / 1-800-456-8838 Name : TEST

| ~ Account Number : CC PIN : NIA
Judgment Number:
Judgment Date:

Partial paymentsAate salisfactory only when made by mutual agreement. We will not stop our collection efforts untl}
the above account is fully resolved. . , .

Send your check or money onder in the amount of $ to aveid further collection activity or come to our office today to
discuss your account, ‘ :

Interest accrues when applicable.
Judgments remain in effect for ten years and are renawable for an additional ten years.
Your account representative is:

This communication is from a debt collector. This is an attempt to coflect a debt, and any Information obtained will
be used for that purpose.’

T Rt Rl P R e O e O R B e e oI Re eIV IS SO TAL BAVANGE DUES
$

$

.........................................................................................................................................

o contact us regarding yaur account, ¢olt l 1you wish lo pay by VISA or MasterCard,

PO BOX 510267 . -253-820.2222 7 1-600-456-0838 Il in the Informatian below and retusn,
Credit Card Number CheckOne O Visa 0 MssterCard
LIVONIA Mt 48151-6267 (1 L1 1- LTI 1]-
RETURN SERVICE REQUESTED ' — C]:ED
[Paymentamt |5 g0t | £~ {| owa [ ]|
JARRG Card Halder Nama 0011 2 nbers on torkdl eart)
4 Mal retum address only: send no letters Signatura of Card Holder  bate
S-CUAMFC10 L-LPPAY A-CC O-CC
P 100145
IZE:?;TREET ' ALLIANCEONE REGEIVASLES MANAGEMENT INC.
ANYWHERE ST 12345 : POBOX 2448 -
- GIG HARBOR WA 98335-2448

T Pleass send all correspondence and make check
ar money order payable to the abovs address:

$ [ Daytime Phone #, : Evening Phone #




Recalvables Management, Inc.

R
A B oSt T 15 4 0 e i AL Ay § A

Telephone : 1-253-620-2222 / 1-800-458-8838

AXitanceOne

€565 KIMBALL DRIVE SUITE 200
GIG HARBOR WA 9833

Name:TESTY . . ~

Acgount Number : CC PIN: N/A
Client Reference Number :
Client:

Amnesty Balance if paid before April 30, 2011: $

This notification is to inform you that the City of Los Angeles is conducting a Non-Tax Debtor Amnesty Program that
Is effective February 1, 2011 through April 30, 2011. 'While this program is in effect, you may ualify for a 40%

- reduction in the total balance owing on your referenced non-tax d
by the City of Los Angeles for collection actions.

elinquent account that has been referred to this firm

If your debt qualifies, you may pay a reduced amount and setile the delinquency, only if you pay the Amnesty
Balance Due by Apri! 30, 2019, Payment in full of the settlement amount prior to the deadline wiil result In full-
safisfaction of the referenced dsbt only. Your payment must be received or postmarked on or before the deadfine of
April 30, 2011 ta qualify. Any negative credit bureau reporting by our firm 1o national credit bureau agencles relating
1o this debt will be deleted. If the amount remains unpaid after t

criginaf balance of $, including any applicable accrue

deadline, this offer will ne longer be valid and the

Interest, penalty and costs, will be due immediately.

To take advantage of this opportunity to settle your account, call ane of our Account Rapresentatives now at Toll Free
'1-253-620-2222 / 1-800-456-8838. ~Don't put this off. If you wish to make a payment proposal, please call us to

discuss it.

This communicatian Is from a debt collector, This is an attempt to collect a debt, and any Information obtained will be

used for that pumose.

As required by law, you are hereby nolifled that a negative entry reflectin
rﬁ e Xto fulfin g o

a credit reporiing agency If you fai

the terms of your credit obligaqion.

on your credit record may be submilited to

ACCOUNT

$

. INFORMATION . ‘
S acaASSIqnEd NI est ot POS L ABalghed Intorest s OLRET . EE S OF, GharGesee PAYRIeTIS: RecéivedranTOT AR BALANCGE DUE:

$ $ : $

e e, 2<.. Detach Boltom Portion And Retumn With Payment 3<

PO BOX 510267
LIVONIA Mt 48151-6267
RETURN SERVICE REQUESTED

4 Mall return address only; send no letters

S-CUAMFC10 LLAFAMN A-CC O-CC
P 100138

TEST
123 STREET
ANYWHERE ST 12345

Eeris ACCOUNt NUMB LT o e r e e Ao Unt e

s AMOUNt == g

..............................................

comtact us tegacding your accounl, el | U you wish 1o pay by VISA or MasterCand,

-253-620-2222 7 1-800456-8338 131 tn the Information deisw and retum.

Cicdit Card Number  CheexOne: [ Visa [0 MastarCard

[Payment Amt] J[Ew. 0 | 1] [ewe [ =0
Card Holder Name : (2103 mariarn 00 34c of can)
Signature of Casd Hoider Cabp

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 98335-2449

4 Please send all cormsrondence and make check
or monay otder payable to the above address:

[ Daytime Phane #

e a———————— ey 7= et e et L
Evening Phone # |




Ad‘h"ancé( )ne T

Receoivables Managomont. Ine. G{G HARBOR WA 98335

Name : TEST ‘ . .
Account Number : CC PIN:

Telephone : 1-253-620-2222 / 1-800-456—8338

Client Reference Number :
Client:

YOUR INMEDIATE ATTENTION IS REQUIRED
if you do not contact this cffice within 10 days, your failure to respand ta our collsction attempts could result In your account
being forwarded to the California State Franchise Tax Board. The Franchise Tax Board could then seize your assets including,
but not limited to: wage gamishment, bank gamishment, or property fien.

To avoid further collection activity, mall payment in full iImmed|ately to AlifanceOne at the P.O. Box isted be!ow Any quesnons
regarding your account should be directed to the unit manager.

Your account representative is:

For your convenience you can now make your dabit card or credit card payment towards your AllienceOne account online et:
bllp:#fiwww.payacl.com or by canmg our 24-hour automated phone system at the number abave.

This communicaticn is from a debt collector, - This Is an attempt to collect a debt, and any information cbtained will be used far
that purpose.

ACCOUNT 1NFORMAT|ON .
*%sgnﬁ@ﬁiﬁfm&s[guneefh“‘t&sﬁlmcrest '“Oif"é'r?'Fees oT GhA[gesTrc Paym nQo Rccei'cdz—TOTAE

‘o contact ug rogarding your socourd, call: | If you wish to pay by VISA or MastorCard,

PO BOX 510267 .253-620-2222  1-800.486-8530 I3 ¥ the nfarmation below and relum,
Cradlt Card Numbar __ Check Onet [ Viss ] MasterCard -
LIVONIA Mi 481516267 o o o o Y o e
RETURN SERVICE REQUESTED o Papeniiont]s Bevml T [eWET T 11
s Card Halder Name, {1 3 b oatorhd ey
2 Mail return address only; send no letters - Signalura of Gand Haldac vaa
S-CUAMFC10 L-FTBGARN A-CC O-CC
P 00124
‘1"2538 gTREET ALUANCEONE RECEIVABLES MANAGEMENT INc
- ANYWHERE ST 12345 PO BOX 2449
‘ GiG HARBOR WA 88335-2449

4 Please send all correspondence and make check
or money order payable {o the above address

l Daytime Phone # Evening Phone # l

R K e

o TS CF e TR Ty T
L Accol nun ber—-—::rﬁ-v‘:* e s ) (T St ey S




1.

Nne

Ro;olvahles Management, Inc.

e 1

LSRN Vs s e =

S

IRRARRRRY A s s 3 2 n 205 U

6565 KIMBALL DRIVE SUITE 200
GIG HARBOR WA 98 :

eyt Py
T Mol .

Name : TEST

Tedephone : 1-253-620-2222 / 1-800-456-8838

Account Number : CC PIN:

Clisnt Reference Number :
Clent:

YOUR DRIVING PRIVELEDGES ARE: SUSPENDED, REVOKED. CMCELED OR DISQUALIFIED

Dear TEST,

As of the date of this letter, your driver's license has been suspended by the state of Florida. If you live outside the
state of Flarlda, your home state may have also suspended your license until your Florida fines/violations are pald. If
you are stopped by a law enforcement officer while driving with a suspended license, you subject yourself to further
legal consequences such as arrest, car impoundment and/or other charges. .

Your outstanding court fines/fees have been sent to AllianceOne for immediate collection. You must either remit
payment In full to the address below or contact our office at 1-877-541-8420 o discuss your options, Until your
driver’slicense Is relnsiated, all enforcement mechanisms remain Intact.

Cnce your outstanding fines/fees are patd in full; contact AlllanceOne for information on how to obtain your D-6
clearance form. You are ultimataly responsible for the relnstatement of your driver's llcense. In order to release the
suspenslon of your driver's license, take the D-6 clearance farm to any County Clerk of Courts office or Depariment of
Highway Safety and Motor Vehicle office, and pay any applicable reinstatement fees.

onu may check the cument status of your driver's license online at the Florida Driver's License Check website at:
EX late.fl.us/ Checkjsp

A convenlence fee of $10.00 is charged for all credit card transactions.

ACCOUNT INFORMATION
Signea Amoun e s A olgned mterast £ PGSCASS thiCaTnter At e Olher F ot 50T CRAT D eSa8ze Paymen| s Rece
e e e e e e 42 et S ey e, A e Y e e Y e e e et ave Lot T W T PR A

$

Pt

E-o conlact us rogardlyg your account, call: | H you wish 1o pay by VISA or MasterCand,

PO BOX 510267 253-620-2222 1 1-800-466.-9630 U In the trformation below and rotum,
CreditCardNumber _ ChockOna: [J Visa ] MasterCard
LIVONIA Mi 48151-6267 ' TT1TT1T 1~ -1 R S O |
RETURN SERVICE REQUESTED -
e {Paymeni Amt: | J[Betate | + ([owa [ ] [ ]
) T Cad Holder Name, {Lam 3 nmbors on bt 7 earey
f Mall retumn address cnly; send no fetters Sgratire of Card Holder Date.

8-CUAMFC10 L-FLDRL A-CC O-CC

P 00122

TEST

123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC,
ANYWHERE ST 12345 PO BOX 2448

GIG HARBOR WA 98335-2449

4 Please send all eorrwrund nca and make check
or money order payable to ihe above address:

-————_—‘“—
Evening Phone # !

SR ACCOUN NI O ST e P At St

e A

I Daytime Phone #




-4 &

a.m?@ne

Recelvablos Managemont. Ine.

6565 KIMBALL DRIVE SUITE 200

DL T et = D gy

GIG HARBOR WA 88335

Name : TEST ‘ -
Account Number : CC PIN:

Chent Reference Number :
Client :

Telephone : 1-253-620-2222!.1-800-456-8838

1 understand that each one of us wants to pay our obﬁgatlona Circumstances sometimes make & Impossible to pay each bill
as agraad. | have now been told that | can accept terms on your account(s) that may fit within your budget. You mav be able
1o choose vour own terms,

Payments must ba received at least monthly, although you can pay more frequently. Your first payment must be received in
not more than thirty days.

Remember, If your account bears interest, the saoner you pay it, the less you will have o pay.
Your account ropresentative Is:

For your convenience you can now make your debit card or credit card payment towanda your AlllanceOne accounl ocline at:
hitp:/iwww.payaol.com or by mlﬁng our 24-hour aulomated phone system at the number above.

. &ls eommumcaﬂon is from a debt collector. This is an attempl to collect a debt, and any Information obtained will be usecl for
t purpose.

mFORMA’noN

ACCOUNT

‘0 comtact us ragarding your account, ea¥: | ¥ you wish (o pay by VISA of MasiarCard,
E-zs-m-mu 1-800-456-5038 | Tl in the tnfapnatian below and raturn.
PO BOX 610267

LIVONIA M1 48151-6267 Credil Card Numbe: Chack One: {1 :ﬁso m] .MasterC:rd
N SERVICE STED m
RETUR VICE REQUE o [PaymantAmt]g J[Epoae: | 2~ J[ewe | TT]
. R Card Hader Nams, (o 3 mrbury entark el o)
A Mail return address only; send no lelters Signatore ot Card Holdor Dot

S-CUAMFC10 L-FINL A-CC O-CC

P 100120
TEST
123 STREET ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449
GIG HARBOR WA 98335-2449

4 Please send all corespondance and maka check

or money order payable to the above address: .

Evaning Phone # |

—-,,_ﬁw e e =]
Nt N O e e e ATTIQUN e T

B ) Cot

| Daytime Phone #




[ ]

Mj mgne ) 6565 KIMBALL DRIVE SUITE 200

Receivablos Management, Inc. GIG HARBOR WA 98335

Neme : TEST
Account Number : CC PIN:

Client Reference Number :
Client «

Telephone : 1-253-620-2222 / 1-800-456-8838

Are you expecting a tax refund this year? Have you been contacted by AllianceOne regarding the accounts you

have In our offica? Call us today at 1-800-456-8838 to find out how anr tax refund could be the key to clasing out
those accounts and improving your financial situation. Gur hours are Mon — Fri 8AM ta 6PM and Sat BAM to 12PM.
Call today to take advantage of this opportunity. _ '

Your account representative Is:

For your convenience you can now make your debit card or credit carg payment towards your AlllanceOne account
online at: hiip:/Awww.pavact,cam or by calling our 24-hour automated phone system at the number above.

This communication is from a debt collector. This is-an attempt to collect a debt, and any information obtalned will be
used for that purpose. - . v

‘ ACCOUNT INFORMATION _
S ASSloned AN o Unt ans S ASSIgne diltere S e RO FASTIgnEd [olorost - Oe i ECe s O CRArgasm s Payments, Ccaived =1 OLAL BALANGE DUE:

$

‘1

...................................................................

......................................................................

' conac) us regarding your amw.,tan:] I yau wdsh lo pay by VISA or MasterCard,

PO BOX 510287 ‘ ' 253620 2222 1 1-800-458-9838 £l In the Information belaw and retum,
RETURN SERVICE REQUESTED » :
. . |Payment Ami:Ts Jesae: T ¢ A[owe | I E ]
Card Holder Nam on
4 Mall raturn address only; send na lstters S‘;gm;l‘:ar u.n - w’";:: e sen
s-cmwczot-némx A-CC O-CC
P (00082
Izﬁfgmesr ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449 -

GIG HARBOR WA 98335-2449

4 Pleasa send all correspondance and make check
of Mmoney order payable to the above address:

. _—m
. | Daytime Phona # Evening Phone # ‘

Ay T AT v S T T AN e SN e
-:j»_ AccountNumber=2s: >3u-~' A e




AdiianceOne

8565 KIMBALL DRIVE SUITE 200
GIG HARBOR WA 98335 _

Receivables Management, Inc.

Namg=TEST - .
Aceount Number : CC

Telephone : 1-253-820-2222 / 1-800-456-8838

Cliant Refarence Number :
Cllent: .

IU's the littte thlngs that count.

We understand (he difficulty in paying a |arge bif, but to ignora a bill of this size Is not in your best Intarest Please pay yaur
balance In Tull or contact our effice to discuss this account

f A
-

BT R E Qe "

Your account representative is:

P ARt e 2 % g N bt RV N S T

For your convenience you can now make your debit card or credit card payment towards your AlﬁancaOne account onllne at:
htip:iMww.pavacicom or by calling our 24-hour automated phone system at the number above.

This cammunicaticn Is from ‘a debt collector. This Is an altempt to collect a debt, and &ny Information obtained will be used far

that purpose.

ACCO
hterestero BOSLASS

M—‘—_’TMLM

S ASsIdn e Ao Ut A?;r?‘

UNT
GednlsTestE Ok

INFORMATION
BUSTOn CRAT QRS 2 PAY MentS RECCVeU==< 1O TAL DAL ANCE DUE?

PC BOX 510267
LIVONIA M! 48151-6267
RETURN SERVICE REQUESTED

® Mail return address only; send no letters

. $CUAMFC10 L-SMALL ACC O-CC
P 100275

TEST
123 STREET
ANYWHERE ST 12345

Rwﬁmomhymamm
il T Lhe inforyaation below ang return.

Visa MazterCard
HepOoe | 1. |[ew&® [A~]1]

(ast S aarbers o back st ras)
Dale,

o conlast us regarding yous acgount, calk
+253-820-2222 ] 1-800-456-6038

Credit Card Number
|PaymentaAmt [

Card Holder Name
Signature of Card Halder

Check One: [J

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
POBOX 2449
GIG HARBOR WA 98335-2449

4 Please send all correspondence and make check

of monsy order payable ta the above addsass!

: Evening Phone # ' I

l Daylime Phone #




AOANCEONE  evenomeas

Recaivables Management, Inc.

St L e e s — a—— v

Nama:TEST
Account Number: CC PIN:

Cllent Referance Number :
.Cllent :

Telephone : 1-253-620.2222 / 1-800-456-8838

Your aecount has been reported past due, and has now been placed with AllianceOne for Immediate collection efforts. It is
Important to contact us as soon as possible. {f remitting payment, please Includa the payment stub below and be sure your
account wrt;:ber appears on your check or money order. All contacts and payments are to be made through this offica to ensure
proper posting. - ' )

Our clle{\t may adjust your balance for additiona! unpald fees at any time. Please contact our offica direetly prior to making a full
payment: .

s:alout added convenlence and immedtate credit, you may pay your account at any Western Unicn location. Pleasa call for
. s. ‘ .

For your convenienca you ¢an now rna;ke ur debit card or credit catdstpayment towards your AlllanceOne account online at;
httof/www.payaoi.com

.DAY30i, or by calling our Z4-hour automated phene system at ihe number ahove.
‘llhhal? :ommmfealicn is from a debt collector. This {s an attempt to collect a debt, and any Information obtained will be used for
urpose, . ,

) _ACCOUNT INFORMATION _ — - -
G Assigned ATounts 2 ASS g el S5 B 2 B SEAS Slanoal INtere Sto QINET E e, 0T, G aT GESow Payiiants Ret e ved S TOT A BALANCE DUE:

o< Detach m Portlon And Retum With Payment 3< . . .

................................... B R L L T e :

Sl A A
AdfianceOne fmysniossy veroume

PO BOX 510267 ' ISk idargarend;
LIVONIA l;‘&E48‘|'5-1-6267 e X e e
RETURN SERVICE REQUESTED ,
2% [Pasment Amt [ 5 IR R | N 2
H
4 Mall return address only; send no letters :l':;alu::’::ﬂc:::mor “‘"’";::"”"""’
S-CUAMFC10 L-CLNTC1C A-CC OCC
P 100055
TEST » . :
123 STREET , * ALLIANCEONE RECEIVABLES MANAGEMENT INC.
ANYWHERE ST 12345 PO BOX 2449
GIG HARBOR WA 98335-2449

@ Please send all ccnesrondence and make check
or money order payabie to the above address:

| Daytime Phone # ' Evening Phone #

e A e — At T Sl O e e Y,
TS ALCOUNt NUMb et s e S A oIt e s i




lance ne 6565 KIMBALL DRIVE SUITE 200

Recelvables Managema nt Inc. GIG HARBOR WA 98335

Narne:ST - ) ,
Account Number: CC - PIN:

Telephone : 1-253-620-2222 { 1-800-456-8838

Client Reference Number ;
Client:

Dear Sir or Madam:
Owhwesﬁgator will be handed your file on .

P

The asset Investigation is to determine your emrloyment. means of support, and other assets. Ignoring our request
for payment Indlcates that we must enforce collection. To avold the additional costs of collection efforts, pay this account now
or make arangements with our office.

Your account representative Is:

" For your-convenlence you ¢an now make your debit card or credit card payment towards your AlllanceOne account onling at:
hitp:/Avww.pavaoj.com or by calling our 24-h0m automated phone system at the number above.

;ngf communication is from a debt collector. This is an attempt to collect a dabt, and any Information oblalned wﬂl be used for
purpose. .

ACCOUNT INFORMATION
SRS ne AT oUNTteiare AS STANE 0. [0te] 6ot e Ao BOSE NSl Guee [Terestas O IOE R ee 3.0 R G NATG0 5 A, RaYInents Rece ved i 101 AL BARANCE DUE: I8

¥< _ Detach Boltem Partion And Return With Payment <.

............................ P R O AR S A i Y S igign gyt Sy i Mg e Ay g et R Ty i e P DL PR PR

Irmlm ragarding your account, calt: | H you wish ta pay by VISA o7 MasterCacd,

PO BOX 510267 ~253-820-2222 { 1-800-458-0838 1ill Tn the Infarmaton below snd ralum,
Crodit Card Numbar _ Check One: [J Visa [0 MosterCard
LIVONIA Ml 48151-5267 (T 1 1 -CT T T 1-[L T T I11-[ T 17171
RETURN SERVICE REQUESTED C ressers .
) D2 | Paymont Amt: | g - || EpOate | .-t owa: | [ ]7]
d Holder Nam ' o bac
@ Mall return address only; send no letters ::M,; a:c.,‘:wdar , omm;:le aRadca
S-CUAMFC10 L-CINVEST A-CC 0LC
P 100053 .
TEST
123 STREET ALLIANCEONE RECEVABLES MANAGEMENT INC.
ANYWHERE ST 12345 . PO BOX 2449

GIG HARBOR WA 98335-2449

* Pleasa send all corespondence and make check
or meney order payable o the above address:

Evening Phone £ . I




mne 6565 KIMBALL DRIVE SUITE 200

Recotvabloc Managomom Ine. GIG HARBOR WA 88335
Telephon 1 2536202222 | 10-455-33 e Nome £ TEST
Account Numbar : CC PIN : Xp
-Judgment Number:
Judgment Date:

We recent! garmshed u on lhe above-raferenced judgment. Yau ¢an prevent further garnishmen! proceedings and additional
coun costs{y remlwng above amount loday. If we fail to hear from you within five (6) days, we wil proceed with our coflection
Judgments remain In eﬁed for {en years and are renewable for an additional tan years,

Your account representative is:

Wuspmmuniwbn is from a dabt collector. This Is an attempt to coflect a debt, and any 1nformal|on obtained w;!l ba used for
0S8

ACCOUNT INFORMATION
_____ S liiteres| %-“Postﬂgigme :s‘
S Rates s s Inferog e

R R R N A W e . E - . NS EE®RGE -~ o= ————————" = e m e ..

ALLIANCEQONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 98335-2449




PO BOX 510267 - ' PRESORT

LIVONIA M| 48151-6267 FIRST-CLASS

RETURN SERVICE REQUESTED e es PAD
) SES\%ES

" Mail retum address only; send no letters

S-CUAMFC20 L-AGP A-CC O-CC
P 100351

TEST

123 STREET

ANYWHERE ST 12345

B L R R e i bt ekttt R R L DR L PR EL LR R L g

Account Numbér : CC
O Please call me.

Phone Number :

Best time to call :

Signature :

Date :




ne 6565 KIMBALL DRIVE SUITE 200
Racoivanles Managemont, ia. GIG HARBOR WA 98335

2L L el TS b IM\J’WM»A‘—‘L:‘TMT\-“‘LVJV‘M"Mﬂﬂr“C\a VATV AT B D

Telephona : 1-253-620-2222 / 1-800-456-8838 Name : TEST

. Account Number : CC PIN: XP
Judgment Number:
Judgm 1 Date:

We now have Ji dgrnent agamsl and fntend to enforce collection of lhat Judgmem. Wae are current*y conducting gn
investigatinn for tlach ots on-exempt assets ara verified, we mﬁﬂ
procaed with any am‘fm legal rem dies, %cn as mable r‘hsesnt arm’ct gam‘shme " P o

This means addilional cout costs and legal fees may ba Incumred, and charged fo you whera allowed by law.

Pa% :11" f}:sllrl‘rg‘r’naard‘ ately lo avoid further collect[on acivity. We will withhald further activity for five days to give you an .oppnmnlty to

Judgments remaln in effect for ten years and are renawable for an addwonal ten years.
Your account reprosentative Is;

mapef&municahun Is from a deb collector. This Is an allempt to collecl a dabi, and anyinformation obtatned will be used for

ACCOUNT INFORMATION

ALLIANCEONE RECEIVABLES MANAGEMENT INC,
PO BOX 2449
GIG HARBOR WA 98335-2449




PO BOX 510267 PRESORT
LIVONIA MI 48151-6267 ' | ersrciass

RETURN SERVICE REQUESTED "‘sée?s:%ﬁ%s :
; . H

SERVICES

& Mail return address only; send no letters

S-CUAMFC20 L-AJP A-CC O-CC
P 100353 ' '

TEST
123 STREET
ANYWHERE ST 12345

- e RS e S e e e e S R e e e e e A e = e Y R e R e e P R S e E e =

- Account Number : CC

U Please call me.

Phone Number !

Best time to call :

‘Signature :

Date :




ce ne 6565 KIMBALL DRIVE SUITE 200
Rocelvahlaa Management. luc GIG HARBOR WA 98335

mnac.wwncﬂn—vmhmhsr_mwoh Il 6 PSSR AT, LN AN FAAS, o i ? A1) #Ar B S MR XTI M

T R ey O u‘Wv—ICP"“\QHE‘Z"\UVmWY CITT ML

Telephone : 1-253-620-2222 { 1-800-456-8838 Name : TEST
Account Number: CC PIN : XP
Cllent Reference Number :
Dear Sir or Madam: Client : Your Court Clients
Our investigator will be handed yaurfile on . .
S s S TS PRI Slianal SO0 R S oo P ey g

arrangements with our off
Your account mpresantatlve is:

For your rience you ake it card or towards your AllianceOne aceaunt anline at
h&.m%mmw %yncgﬁ'ggmourzw -!lfogregut%?nated pnones fg?nyxgte enumbaryw fancetne & onine s

[tsp‘il o, unmhon is from a debt collector. This is an altempt to collect a debt, and any mfnm\auon oblatned will be used for

ACCOUNT I[NFORMATION
Assl_;g A = ASSIgne G5 ROSt Assmnedw@th‘_rf?‘es,l*_:’rpﬁment‘r'-f""" TOTAIEES
Amﬁunt&r?m::m nferestmcsceralt _mlg%:haf-i?ﬁécewed"ml BALANGE DUES

bRt i R et e m A eRscAA R mdcLam st aamaaena-—-

PLACE |
: - - YOUR
G mvege— e = . STAMP .

o | ‘ - HERE

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 PRESORT

LIVONIA Ml 48151-6267 FRSTCLASS |
RETURN SERVICE REQUESTED . e rAD
v szg\%vc&s

4 Mail return address only; send no letters

S-CUAMFC20 L-CINVESTP A-CC O-CC
P 100355 :

TEST -

123 STREET

ANYWHERE ST 12345

-------------------------------------------------------------------------------------------------

- Ac_ciﬁh_nt Number :.CC

O Please call me.

Phone Number :

Best time to call :

Slgnature :

Date :




LEARTSAIL N SS90 2T LN )2 ) A 00T A At 0L T M KT T

Telephone :

A T NS AL Y MDD S A -‘-%—vr‘;“.wzn'.mwrmr':ﬂﬁf:v.‘.s'

FROM THE DESK OF COURT GLERK

RE:
TOTAL CWING: §

DEAR SIR/MADAM:

Please be advised that this debt may be assigned to a collection agency for collection If the debt is not pakd In full. -
You will ba liable for all collection costs unless ihls account Is pa!d In full within 30 days of the date of this notice.

** WHEN CONTACTING THE COURT, PLEASE PRESENT THIS LETTER. **
Personal checks, if accepted by the caurt, may delay processing of settlement on thls eccount.

SINCERELY,
| PLACE |
11 YOUR -»
R | ) | 'STAMP |
- - HERE |




PO BOX 510267 . PRESORT | )
LIVONIA Mi 48151-6267 . FRST.CLASS
RETURN SERVICE REQUESTED "'séé’s:{ %ﬁ%‘

2P SERVICES

1 Mall return address only; send no letters

S-CUAMFC20 L-COURT1 A-CC O-CC
P 100357

TEST
123 STREET
ANYWHERE ST 12345

g Y X T R R Rt e R e iadindbnklik odndd dhelin i it

Account Number : CC

Case Number :

Please return with your payment.




- lnax

ne 6565 KIMBALL DRIVE SUITE 200
Racelvahlas Managemant, Inc. GIG HARBOR WA 98335

gt c:r;mm;m‘:mmv——, I et b ey 3
Telephone ; 1-253-620-2222 / 1-800-455-8338 Name : TEST
Account Number : CC . PIN : XP
Client Referance Number :.
Ciient : Your Court Clients

Are you expactin d this Have bee;'x ntacted by AlilanceOne regarding the accounis you have Inou office?.
AT i DR e O O s e L

Wour
Your account representative Is: :

or your convenien n a . debit dit payment towards your AlllanceOne account online at:
w&mm%ﬁcal mgr%u'?ﬂaw?m%glgagﬁo;\ecg;&ematthenumberyggm. onin

mlspeommgnieauon is from a debt collector. This Is an attempt to collect a debt, and any informatlon obtained will be used for -

=S Other Redsen s Rayments=a=:

EStEn = GF CUATGeSaa T ReCe Ve B ":;
PLACE
YOUR
— STAMP
HERE

ALLIANCEONE RECEIVABLES MANAGEMENT ING.-
PO BOX 2449 '
GIG HARBOR WA 98335-2449




PO BOX 510267 PRESORT

LIVONIA MI 48151-6267 FIRST-CLASS
RETURN SERVICE REQUESTED U AD
: SERVICES

13 Mail return address only; send no letters

S-CUAMFC20 L-DBTAXP A-CC O-CC

P 100361 :

TEST

123 STREET

ANYWHERE ST 12345

N

Account Number : CC

|:| Please call me.

Phone Number ;

Best time to call ;

Signature :

Date :




[ ‘ ) €565 KIMBALL DRIVE SUITE 200
Rode m&gom. moe | Gl HARBOR WA 98335

T R e T e S X T VI LT o, T Te e a2

DY 8 M R T R ke AT TR T R o S 25 Tl W A VS, T DR ¥ T8 T U0 IR 2 40 WO SR YR NS Ve s S LR R AR AT arh et
Telephone : 1-283-620-2222 / 1-800-456-8838 Name : TEST :
Account Number : CC : PIN : XP
Client Reference Number ; .
Client : Your Court Clients
e A A PR R e g P L

m'ohnalg mlu'%} gg y;ecelvav:l at least monthly, although you can pay more frequently. Your first payment must be received in not

Remembar, if your account bears Inleresl, the sooner you pay it, the less you will have to pay.
Your account representative is: ' ’

ur canvenlence an now maka your debit ca i ent lowards ' ¢ AlllanceOne account online at
w&camﬁzr zyzhom autom'gtgaapﬁgtlile@syrgtganrgt the numbelf’:llajove. mon

les l;:u%p&mgnlcaﬂon Is from a debt collector. This is an altempt to collect a debt, and any information oblained will be used for

et e G T

'ssi?jﬁé?j‘m’o'mﬁgst%ﬁ%@men S

Wi

A e T TSI 2 0 Char e Se A RREEIVE = S BALANGE DUE
| . .| PLACE
, _ YOUR_
I | V.. | .STAMP
_ - . " HERE

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449 ' .
GIG HARBOR WA 98335-2449




PO BOX 510267 : PRESORY
LIVONIA M| 48151-6267 ' FRST-CLASS
RETURN SERVICE REQUESTED | rEES A
: srs:volvees;
1 Mail return address only; send no letters
S-CUAMFG20 L-FINLP A-CC 0-CC
P 100363
TEST :
123 STREET. .
ANYWHERE ST 12345
( N\

" Account Number : CC

0 Please call me.

Phone Number :

Best time to call ;

~Signature :

Date ;




ne 6565 KIMBALL DRIVE SUITE 200
Raco vables Mena,gnmom Inc. GIG HARBOR WA 98335

SR et AR R AT T N L M W S DA LT S e s

LAy )
A ) T -(UMGW-\WM Nh‘""'\k'!!‘*?v‘\mw 4 AT AL ST WD Wt b AN Lk oy W TS P-4 T ¢ e N oA e T A b 0 1A VRIILT O el
Telephone : 1- -253-620-2222 | 1-800-456-8838 Name: TEST
Account Number : CC PIN:XP
Cliem Reference Number ;
Clieni : Your Court Clients
YOUR PAYMENT IS IN DEFAULT

%ﬂ gﬁ{as‘? full or contact our office immediately as it must be determined what coliection actvity our office should take on

Your account representative Is:

ur convenience debit cand or credit card ent towards your AllianceOne account onfine at:
M& by ca g our z’é?ﬂéu? automaledmgone sys(’;?l?rn the lmmbel'y:!‘:J unt o

J‘I;I'sp%t:_mmmlwuon is from a debt collecior. This Is an attempt to collect a debl, and any Information oblained will be used far

ACCOUNT INFORMATION
: . L ‘3:<5§a'f"'l\ssugnc-d"'—"m-(;__t\erEeeS...1 3
= METest e TS e ORI Ao

........................................................

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 . ' PRESORT
LIVONIA MI 48151-6267 _ FIRST-CLASS
RETURN SERVICE REQUESTED vy
HOV
SERVICES

& Mall retumn address only; send no letters

S-CUAMFC20 L-LATEP A-CC O-CC
P 100367 ’

TEST o
123 STREET
ANYWHERE ST 12345

------------------------------------------------------------------------------------------------

Aécoum Number . CC
U Piease call me. .

Phone Numbér :

Best time to call :

Signature :

Date :




ne 6565 KIMBALL DRIVE SUITE 200
RocaNablaa Mnnagunom, . 4 GIG HARBOR WA 98335

T

T e e e o e T T — ST P DY e ST S T T R R e
....... 25 DELITIS N TR YT D T I I AR TN 2 AR Qam g vy T g T

Te!ope 1-253-620-2222 / 1-800-456-8638 Name : 1'531' _
Account Number : CC PIN:XP

A TR

Judgment Number:
Judgment Date:

Abova I8 the Information you requested regarding your account assigned to Amancgoﬂe. Please call me upon receipt of this.
Judgments remain in effect for ten ysars and are renewable far an additional ten years.
Your account representativa Is;

m:; pcorgnom:mcaﬁon is from a debt collector. This is an atternpt to collect a dabt. and any information obtalned will be used for

Accoum INFORMATION

PLACE
, YOUR
. | A sTamp

“"HERE

ALLIANCEONE RECEIVABLES MANAGEMENT INC,
PO BOX 2449 |
GIG HARBOR WA 98335-2449




PO BOX 510267 ~ ' PRESORT
LIVONIA Mi 48151-6267. | FRST.CLASS
RETURN SERVICE REQUESTED U oA

) SE:\%ES
A& Mail retum address only; send no letters

S-CUAMFC20 L-LREQP A-CC O-CC

P 100369 .

TEST :

123 STREET

ANYWHERE ST 12345

(' ™\

~ Account Number : CC

O Please call me.

Phone Number:

Best time to call :

Signature ;

Date :




ne 6565 KIMBALL DRIVE SUITE 200
. Roeoi\nbles Managoment. he, GlG HARBOR WA 98335

o O W T e S T A e T L e e A e T v e e
o MR SA ST S LSS TS IO Y o TR0 P 7 ot TS R M QU g [ A AR T Syt

'l'icf‘!‘-r*«l WAREI X T A TR LS AR S XON) 2 YL 1Y VIR AT AR R

Telephone : 1-263-620-2222 / 1-800-456-8838 Name : TEST A
' Accaunt Number: CC v PIN : XP
Judgment Number:
Judgmant Data:
found that I d 11! | d {ooking fo; i
e B foune thal Ve, fow Pegple dellvarat ”é’%:"’ "°" "&n‘n’:’:%v?“ﬁ"y%'b‘r decoun 10 demimine what i’EA‘I»"%%ps are

appropriate. Anylime paymant proposa must
Judgments remaln In effect far ten years and are renewable fcr an addihonal ten years.
Your account represantative is:

R%'u’ pcuogomsgmcabon is from a debt collector. This 1 an attempt to collect a debt, and any informaticn obtained will be used for

udgment_a_o'fher EeesT=a 5 Paym en’svma

%t_:ﬁiue(est...‘m C.hargcsx;meé"i?'

PLACE
1 YOUR
T | sTAMP.

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 ' PRESORT
'LIVONIA M| 48151-6267 ~ FAST OLASS )
RETURN SERVICE REQUESTED | EESeD :
oV
Ssng
£ Mail return address only; send no letters
S-CUAMFC20 L-LRESPONP A-CC O-CC
P 100371
TEST
123 STREET
ANYWHERE ST 12345
4 N\

-Account Number : CC |

L] please call me.

Phone Number :

Best time to call :

Signature .

Date :




ne 6565 KIMBALL DRIVE SUITE 200
e—— GIG HARBOR WA 88335

‘I’elephone 1-253-620-2222 1 1- 800-456-8838 Account Number:CC - ' PIN :XP
Client Reference Number : '
Client : Yaur Court Cllents
Name : TEST
e LR PSS L Ee S oL s, T o een aced o AlanceOns for impecat colectn frte I
o]
ney et. contacts an3 ents are lo magg R\rough thus affice to ensuyrg proper posﬁng P ¥ r
¢ convenience you can now make your debit cad dl ayment towards rAlhenceOne acc fine at
E(MJ_my%r by calling auf2y° ¢ hour eubmalga‘gﬁur\te.g;‘m:ﬂw numbes a yon ounton

ngts p%orr’pggmcahon is from a debt collector. This Is an attempt to collect a debt, and any information obtained will be used for

S R A ST e . - O P Y A E RS . R AL c et SR P S e m . r TR TR W .S

| : PLACE |
| YOUR
SR Cee . : | stamp |-

"HERE |

ALLIANCEONE RECEIVABLES MANAGEMENT lNC
PO BOX 2449
GIG HARBOR WA 08335-2449




PO BOX 510267

PRESORT
LIVONIA M! 48151-6267 L . FIRSTGLASS | e r. o
RETURN SERVICE REQUESTED | B a1
: ; HOV

: ' SERVICES
& Mail return address 6nlm send no letters

S-CUAMEC20 LNTC1CP A-CC 0-CC

P 100375

 TEST
123 STREET -
ANYWHERE ST 12345
r \

B "Account Number : CC

O Please call me.

Phone Number :

Best time to call :

Signature .

Date :




ne 6565 KIMBALL DRIVE SUITE 200

Recoivablea Managemant, fnc. GIG HARBOR WA 98335
C‘B—.-;"?‘:fm:‘:'"‘h‘ N N T . e AT R T "'_“’"ﬂ/}‘n.....u\_zzﬁ'_ -‘\Q’—'—"_"'
AR T M Y SR G TR W TS R TEDCINL S 7 e P pestreis %‘svyvmmnww- T OB GO ST L TS Bk s S 2 L TR 7 G O MY NS 2 TR B D el

Telephane : 1-253-620-2222 f 1-800-456-8838 Name : TEST

Account Number : CC PIN : Xp

Client Reference Number :.

Client : Your Court Clients

YOUR PAYM ENT IS IN DEFAULT

tJs advised hat P e Srhinp immediataly, }'8&‘{ é%ﬁ?.%@‘&‘é‘?&%%‘%%ﬁ?ﬁ%m‘fnﬁ {3%'; Toay beymen
?o—lssuanee o  andfor suspenslon of your ddvers icense.

ez gwni n full or conlact cur office immediataly, as it must be detenmned what callectlon acthity our oﬂico should take on

Yaour account representativels:

Eo ﬁ ven & a r dabit card rd onl towards your AlllanceQ ount online al:
rccn lem or aynéﬁl‘ggmoul}e ﬁﬂourg'uton:algagﬁod‘rf: gyslg:\y'gthenumberpago ceQne accaunt on!

!Ehai? 'ﬁlt;r'ponslemimﬂon is from a dabt collector. This Is an attempt 19 collect a debt, and any information obtained will be used for .

ACCOUNT

lNFORMATION

. PLACE
YOUR
— | STAMP

1 - HERE

ALLIANCEONE RECEIVABLES MANAGEMENT ING.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 | | o PRESORT -
LIVONIA Ml 48151-6267 A e L. | fRSToLASS
RETURN SERVICE REQUESTED Vieeran |

HOV
SERVICES

4 Mail return address only; send no letters

S-CUAMFC20 L-PIALATEP A-CC OCC
P 00377 :

TEST :
123 STREET
ANYWHERE ST 12345

D R L L E L T L L e e L L i ettt TR R

- Account Number : CC

O Please call me.

Phone Number :

Best time to call :

Signature :

Date :




, (6565 KIMBALL DRIVE SUITE 200
Reclhg'ogaggam. ..w.ne GIG HARBOR WA 98335

e e Ty oty X 1 O I oo o = AT A o ST e o P T T e e By e

- ST VRSIE MR TN AR

” w:m-uwuwm(mwmrwm-enw A CA XL ) Tyt e SN B A0 ¥ ol uwem o TR B Yl WD AN farior a1 L7t £
Telephone 1-253-620-2222 / 1-800-458-8838 Name : TEST
Account Number: CC PIN : XP
Qllent Reference Number: -

Cllent: Your Court CUenls

Partial are will not stop our collection eﬂ ns unt! the above
egco‘am P‘ayla ymsom?ﬂsfaewry enly when made by mutval agreement. We will not stop 'orts un ve

Nll eOne_has b Iss! if ] is! or PIA ram). You
ST 1S AR, DL g o ofer @ Beene reiesus progam (o PIA progra), Yu may

s d check for (he hal on activity or come to cur offi loday to di
):’:_ alég goug lnleres?; g ? wﬁ%gag‘r, cgbgance due fo avold further collection activity office y scuss

Your account tepresentatlve ls.

r you nlence you ca ' your deblt Cr, d towards AlllanceOne aecounl online at
_MM)ON by'::gl?r' mak z"’ 4-hour aulgtanrgtgrd p?.f,’ﬁ‘é‘?,mggﬂf 31‘9 numbel}ab wn

mtsp%%nonsuewcauon ls from a debt callector. This is an atlempt lo collect a debl, and any Informalicn obtalnad will be used for

ACCOUNT
@? Sefgnedzrres e ASSianed et

k" A‘mount:,:@(e_r_esm =] utetest%:.

‘ PLACE
' | YOUR
B ST S . . - ' ' . . STAMP

HERE-

INFORMAﬂon

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449



PO BOX 510267 : PRESORT
LIVONIA Mi 48151-6267 FIRST.CLASS | .
RETURN SERVICE REQUESTED T |URESTAER
’ segv%ss
- Mall return address only; send no letters
S-CUAMFC20 L-PPAYP A-CC O-C
P 100379 _
TEST
123 STREET
ANYWHERE ST 12345
~ A
AcCount Number: CC

U Pleass cal_l'me.

Phone Number :

Best time to call ;

Signature :

Date :




ne 6565 KIMBALL DRIVE SUITE 200

Recewablos Mansgemant, inc. : GIG HARBOR WA 98335
e e Ly e N T T T T T R T e]
MRS O Y T NG M T TS L b S S T R UGN e TR AT, ) S DA P I L S T X LN RN QL TV AT LSS L T I M O I T T T T e SR T ey
Telephone : 1-263-620-2222 f 1-800-456-9838 Name : TEST
Account Number : CC PIN : XP
Citent Reference Number :,
' Client:
Dear Sir or Madam: PAYM A TION
an E |IsheJz VA

ant Amcunt:

e
T Ay ofl}’?.menw; - E:E: em Uue

Your account representative Is:

AUl paymept o ect ' i due date, yo il
£l ppymen w?lggus:taﬁﬁtﬁgr dt ctg I lha . gg% lg Sgy pmnent is not received on or before the ue date, your plan will be

ur convenience you ¢an n make your debit card or credit card ent towards your AlllanceOne account onllna at-
Eﬁﬁmmmwot by wl ing our ﬁwr automated phone systgaurn t the wmberygbov
’m? lﬁ:{gwggniaauon 1s from a debt collector. This Is an atiempt to collect a dabt, and any information cbtained will be used for

| PLACE .
' YOUR r
. | STAMP

. .HERE . L

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 98335-2449




PO BOX 610267 PRESORT

LIVONIA Mi 48151-6267 <+ emese| FRSTGUASS-f o
RETURN SERVICE REQUESTED a4 5 |

HOV
% SERVICES

B" Mail return address only; send no letters

S-CUAMFC20 L-PPLANP A-CC O-CC
P 100381

TEST
123 STREET
ANYWHERE ST 12345

-------------------------------------------------------------------------------------------------

" Account Number : CC -
l:l Please call me.

Phone Number @

Best time to call : |

Signature :

Date L




] | 6565 KIMBALL DRIVE SUITE 200
Ree;llva@l;!:h]d', lne.Il e GIG HARBOR WA 98335 '

B N IUCT T T  BR W N AE L T A O o, 1 T T T S w s R Yol v A g SO A ey TR gy

ST AT T AT T L LN VSR L B e FALP AN P RA A AT AR Ay
Telephone : 1-253-820-2222 / 1-800-456-6838 Name ; TEST
Account Number : CC ' | PIN:XP
Giient Reference Number:.
Client : Your Cowrt Clienls

Thank you for your recent payment. We have credited your account,
Your account representative is:

or your convenience 2n n debll card or credit card t towards your AlifanceOne ai:counl onli‘no at
Mﬁmyﬁ yca%‘%ﬁé our autg%\atea‘iarg;le sysigmf t?ae numberabove.
E,‘,‘? p%org\orggnicaﬁon Is from a debt collector. This is an attempt to coflect a debt, and any Informalion obtalned will be usad for

e ASSianediada = Assigne At POSUASSIg ot Olier Foess:
B AmoUntearerars [Otete sl e I tea e ar G TG e

i L . ,_:‘G

.......................................................

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 S PRESORT
LIVONIA M1 481516267 : oL | FReTCIASS |
RETURN SERVICE REQUESTED - M

@ Mail return address only; send no letters

S-CUAMFC20 L-RCPTP A-CC O-CC
P loo3a3

TEST

123 STREET
ANYWHERE ST 12345

R e R e R et el e R R L P P unp ey

"7 Account Number: CC

O Piease call me.

Phone Number :

Best time to call :

Signature :

Date.:




3, b [V}

o |
A] i CG(E )ne 6565 KIMBALL DRIVE SUITE 200

agamont, Inc, GIG HARBOR WA 98335

A2 Sl T o DALY O S, A M e I T AT b LA ) it R TS TN D A ey St AR M L L A AN ) iy RO YA Syt

Telephone : 1-263-620-2222 / 1-800-455-8838

Name : TEST
Account Number: CC PIN:
. Client Reference Number:
Dear Sir or Madam:
¢ PAYMENT REMINDER
w di u this ¢ . Please note tha amount below and
e oo AR o e e G Rt obfaeon n schachl. Ples sl
Taoday's Pay-off Balance; Pa nt Amount '
Totaly Interest to Accrue: § . ' enl Due Date:- ¥
Total nt of Plan: Flna! yment Amount A
gg}\enti’ requancy: Final ent Duse Dats: .
Total Number of Payments Payment Due Date:

Your account represantative Is:
All payment plans are subject to review every S0 Tan ent Is not received on or beforg the due date, lan will be
lenglngnted wgthout fusther {'mﬂce end the balance dal'rsbe Yn f?me yorre

For your convenlence you can now make your debit card or credit card payment fowards r AlllanceOne account onllne ak:
h_LyghL'mggya_t:l.gu_nwor by calling our 24-hour automated phone system at the numbery:gove

‘ &hns communication ls from a debt collector. This Is an attempt {o collect a dabt, and any information obtained will be used for
at purpose. -

-------------------------------------------------------

, '- ' PLACE
YOUR

STAMP
HERE . | . -

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 Co PRESORT

LIVONIA M 481516267 oo |
RETURN SERVICE REQUESTED - ' Vesean | T
SERH\(/J‘I“S

8 Mail return address only; send no letters

S-CUAMFC20 L-REMINDP A-CC O-CC
PI003BS -

TEST
123 STREET
ANYWHERE ST 12345

ey ey ey ey ey e ey T R R R R R A R AL R R RN R L L AR L AR R R A L it

" Account Number: CC

O Please calt me.

Phone Number :

Besttime to call :

Signature :

Date :




L)

ne ' 6565 KIMBALL DRIVE SUITE 200
Recalvahlos Managemont, Inc. GIG HARBOR WA 88335.

A T R L A T WS A S R T R e AT . TR S T e S
[ P e o s ] BT TS I T4 T AT LT, PSR R B 2 T 2 0 SN 1 T3] %35 AT A0 1 1T A, YV K b2 By Ay 2] oA AT o T R R D e

_ Telephone : 1-253-620-2222 / 1-800-456-8838 Name : TEST
Accouni Number : CC PIN: XP
Client Reference Number i
Cllent;

Principal: A
os 2l Intarest:
Balance m:\g: s 0
Dear Sit/Madam:;
Please be advised that there has been a recent balance revision made 1o your aceount by your creditor(s).
Your accotnt representative |s; )
" For your convenience cal ma debl cradit card nt towards your AlianceOne account online at:
Emﬁm.pmmwour byr;a ll‘:g ou';eﬁsu? Eﬁﬁ.’g& J one gﬁ m‘t"m numbetygubova. o
&r;lts p?mnggtewcaﬁon is from a debtcollector. This ks an attampt to collect a debt, and any information abtained will be used for

"HERE

. |- PLACE
| your |-
L b s | -] sTAMP |

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449
GIG HARBOR WA 98335-2449




PO BOX 510267 | T eresonr

LIVONIA M| 48151-6267 ' L ARST.CIASS
RETURN SERVICE REQUESTED | S EESPAD
. HOV
' ‘ . SERVICES
B Mall return address only; send no letters
S-CUAMFC20 L-REVISEDP A-CC O-CC
P 100387
TEST
123 STREET
ANYWHERE ST 12345
{ '

- Account Number : CC

O Please call me.

Phone Number :

Best time to call :

Signature :

Date :




SIGNAL CREDIT MANAGEMENT SERVICES
""P.O BOX 1849

GIG HARBOR, WA 98335
Telephone : 1-253-820-2239  1-800-874-1958 FINE BALANCE: -.
INCLUDES FTR (if applicable)
FEES CHARGED TO DATE:
Name : TEST apagy 'F:I“anF'SeE-Up Fee:
Account Number : CC PIN : XR Additional Late Fee:

st:
Client: ) g%xr:ents Received: 3
TOTAL GWING: B

DELINQUENT NOTICE

This is no ceﬁgf Time Payment Collaction account d %"&?%}a The monthly cour} cost assassed for servica fee has been

creased .00 pursuani (o your Time Payment Colle emenl, To byl is account eurrenl, please remit L
SRl e i gy o AL,
ﬂﬁﬁ full collectlo

T recelved at
efforts. if this lsatta?ﬂc ol?égchr'xén ﬁ’zﬁ %gm s%gdii: '?our gﬂ?re § license un laﬂ nes are paidin

OTE: K Is your r ibility to keep add hone numb L Your faihrre to do 50 1s a violation of
%reememan%“mn rontul 1 né’h":'ﬂﬁ%umeﬂf’t’ms'%fr?ieaP“gy%‘;'éen'a'gﬁ)"s cument. Your &llure to @ Viclation of your

ggmggs ?&ﬂtegm ‘aﬁ ﬂ now @ak,e your de'g‘t carg or c(edll cand pay@enl towards your Signal Credit Management .
]‘Iﬁlts p%orr;lonstgnicaﬁon Is from a debt collector. This Is an atiemp! to collect a debl, and any information oblained will be used for

ACCOUNT NUMBER PAYMENT DUE DATE AMOUNT DUE TO PAY IN FULL

cC $ $ :
: 1 PLACE
—_— : ‘ - STAMP
. . . ...}~ -HERE :
SCMS
PO BOX 1849

GIG HARBOR WA 98335




PO BOX 510267 PRESORT
LIVONIA MI 48151-6267 . - |, FIRSTCLASS
RETURN SERVICE REQUESTED O etesAD
SERVICES
A Mail return address only; send no letters
S-CUAMFC20 L-SIGFINL A-CC O-CC
P 100389
TEST
123 STREET
ANYWHERE ST 12345
R ™

Account ‘Number :CC

O Pease call me.
Bast time to call

Signature

Date




SIGNAL CREDIT MANAGEMENT SERVICES

P.O BOX 1849
GIG HARBOR, WA 88335 . .....c;oovev . ..o
Telephone : 1-253-620-2239 / 1-800-874-1958 NE BALANCESRE Tedriby G Togels
INCLURES TR i?'app icable)
PROEATION $
' FEES GHARGED TO DATE:
Name: TEST | R e §
Account Number : CC PIN : XR Niontly I et N T
Cllent: Paymse';nts.Re celved: )
TOTAL OWING: $
STATEMENT OF ACCOUNT _
ACCOUNT NUMBER  PAYMENT DUE - AMOUNT DUE TO PAY IN FULL
' DATE . :
CC ' $ $

h bl -2239 ) B74-
y'}mu avleh l:;ny u’g:t;%ngrs?.!eg% rg ﬁﬂs' (2%3) 620-2239 or (800) 874-1958 for customer service. If you have already made

OTE: It i rres ibility to keep addres enl, Your fail
ggteemem mu resp ' 'rgl ation 81?1113'%[:19333, ‘gf:'l‘g{'ln o eur our foilre to do so ks @ valation of your

Far your convenien u c2n now make debit card nt towards ignal Cra: anage
: Samyga accountogﬁnygal Etngngag@wgf.com.-r or eredit card payment tow your Sig dit Management

;I}"I;? eommgnlwﬂon is fom a debt collector. This Is an attempt to collect a debt, and any Information oblained Wil be used for

R R e ke e e T I 3N Y S DI

‘ PLACE
‘ YOUR -
T | STAMP | -

““HERE

SIGNAL CREDIT MANAGEMENT SERVICES
PO BOX 1849
GIG HARBOR WA 98335



PO BOX 510267 - -

PRESORT
LIVONIA M} 48151-6267 ) FRST-CLASS |
RETURN SERVICE REQUESTED o tEES PAD
Ssg%ss
" Mail return address only; send no letters
S-CUAMFC20 L-SIGMTHLY A-CC 0-CC
P 100391
TEST
123 STREET
ANYWHERE ST 12345
( ™
- Account Number : CC
O Please call me.
Phone Number :
Best time to call
Signature :
Date :
\_ y




ne 6565 KIMBALL DRIVE SUITE 200
Reooivnbtoa Managemant, Inc. GIG HARBOR WA 98335

T AN TN T TSN e e A P e T S A
AP AY TR AL AN I W O M S 5 Wk ebofrpeed 9 32l 41 M ) STV S T P S A T g e,

L e kA T AR h-nﬂrr—-ru.n-)umnMW‘in

SL TS PRANG S |

Telephone : 1-253-620-2222 / 1-800-466-8838 Name TEST ) ,
Account Number : CC ~ PIN: XP
Client Reference Number: -y . )
Client ;
It's the Yitle things that count. ;
fag‘r:lg?n ?grlhe falfgl:g!yolpa g:%"ﬂ ,:ﬁ',@& glll but mt'g ngnore a bl of this size Is not In'your best inlerest. Please pay your

Your acgount representative Is:

ur convenlence 0 ke deb or t yment toward rAlhaneeOne account online at:
LR conenishee you gan row ma ausaﬁgfnfgte&sﬂ..s;zgm oS your Al tonl

&l;ils commgnlcalfon 1s from 2 debt coflector. This Is an attempt to collect a debt, and any Information phlamed will be used for

ACCOUN INFORMATION K

ZzOther -__é”e's“:"‘":'i’”yment's'“ ‘-*’-TOW\‘L“:%E:;
'oi@l?ﬁ?@éfs‘g'&sb Recelvedv = BALANCEDUES

: PLACE |
. YOUR
S | STAMP S

HERE®

ALLIANCEONE RECEIVABLES MANAGEMENT INC.
PO BOX 2449

GIG HARBOR WA 98335-2449




PO BOX 510267 - Lo PRESORT

LIVONIA MI 48151-6267 o ' FIRST-GLASS |
RETURN SERVICE REQUESTED ' Tressen |
) SERVICES
" Mail return address only; send no letters
S-CUAMFC20 L-SMALLP A-CC 0-CC’
- P100395
TEST :
123 STREET
ANYWHERE ST 12345
- N\
-‘. LT i L el T et e L AT et el e . A0S el e A AT ] e 4 S
AccountNumber CC. N PO

U Please call me.

Phone Number :

Best time to call :

Signature :

Date :




A
3
.
-

e e e e
SIMTESESE VT g 7Y SIS PR YR ST AL AR A 2 - T R T AT LA G P AT AU RKSTR T

Name: TEST
Case No: :
Violation Date:

Account Number:
Amount Due: $

YOU MUST TAKE ACTION WITHIN 30 DAYS OF THIS LETTER

Your account with Is delinquent. To avoid having the case referred to a-collsction agency - ~
pursuant to Washington State Law, payment in full must be recelved by the Court within 30 days
from the date of this letter. Once this case has been referred to collections, you will be
responsible for all additional costs as well as the amount due the Court. Interest will accrueon’

the unpaid balance at the rate of 12% per annum. ' : '

IOV Y ENC I ATV U 1 U P00 gL TS S S T

If this is a traffic violation, this case has been reported to the Department of Licensing and your
driver's license may have been suspended until you pay this account in full.

Send your check or money order, including your full name and case number, to

.......................................................

| o | PLACE
- YOUR |
R . S | stawe |

“ 'HERE -




PO BOX 510267

" PRESORT
LIVONIA M| 48151-6267 FRST-CLASS |
RETURN SERVICE REQUESTED | BN b A o
' ’ J se;‘v%es
A" Mall return address only; send no letters
S-CUAMFC20 L-XRNT61 A-CC OCC
- P 100387
TEST
123 STREET
ANYWHERE ST 12345
. ™\
'{-';Case Number : o Sl

[J Please call me.
Best time to call

Signature

Date




Attachment C . ' ‘ THE PORTAUTHORIVOF NY& NJ

Office of Business Diversity and Civil Rights o : ' PAGE: 4 OF 1
NOTE: The Propaser/Bldder shall submic o the Manager, Line/Fachlty Dept. Foror PA 3745C - MODIFIED PLAN for auy changesto the orfeinst plan: 123 subrontracter, doYay amonnt or wark performed.
If more than ] page lsused, comptete (01318 68 last page. .

Purchare Order#fc 38391 Conlract Deseriptive: .G ofl ces for the ic Tell Colleetio
;’{\m e/Bidder  amanceOne Recelvables Managementtns _Program (E<Z Pass) :
Malling Address: 50 8 sa, PA 190 Coutract Amount: —$1.675MNaar
' Tolcougne Knmvey; 2153548500 Contract Goals: MBR _12%_ wpe 5k
Name, Addrcss, Phonc Number of FA Cerfificd M/WDE Tadicoto | Descriptian of Work, Scrvicss 10 bs provided. | Anticipated | Approximats $ MAVBE
subcontractor (including nams af contact persan) MBE ot WBE | Where spplicable, speeify, “supply” or “lnstall | date vork will | smount of M/WBE % of Total
. ot both “supply” and “Install” stert and finish ) Subeeatract Contract Amaunt
Jockbox vendor fimn such as PRWT of senilar MBE Supply Lockhox Senices 116 - 12735118 $.256250Kaar 15%
- . .
v | |
|/ S - 1.{ Supply Collection Services . {18 - 123110 S418.750iyear 5%
N . ¢ ] - )
R } f
y.
,
3 FOPAS:
7 N ‘ $1,675,000hvar 20
Signature of Controctor: - .  POROBDCRUSE QLY
' ’ ’ Contract Goals: [4 Appro

PrintName: = - A . Reviewed by:
Twle -~ - Dae _J /27714 ) Print Name:

biopnitnt Represeattive
“‘H.’l

Diswributon: Orighusl ~ OBDCR; Copy 2 ~-Manager, Line/Facility Department; Copy 3 ~Propasef/Biddes, Capy 4 - Procurement Dept ~ Award File

Page 85



