THE PORT AUTHORITY OF NY & NJ

April 21, 2015
FOI Administrator

Ms. Andrea Bernstein
WNYC

160 Varick Strect
New York, NY 10013

Re: Freedom of Information Reference No. 15653
Dear Ms. Bernstein:

On February 13, 2015, materials were provided to you in response to your request for bidders’
responses to the Request for Proposals (RFP) in connection with the One WTC Observatory. It
has come to our attention that, due to a clerical error, one of the six RFP responses was
inadvertently omitted from the materials you received. A copy of this proposal can be found on
the Port Authority’s website at htip://www.panyni.gov/corporate-information/foi/15653-WTC-
2.pdf. Paper copies of the available records are available upon request.

Pursuant to the Code, certain portions of the material responsive to your request are exempt from
disclosure as, among other classifications, trade secrets, proprietary commercial and financial
information, and facility security.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Danny Ng
FOI Administrator

4 WHld Tode Center, 18th Flnor

150 weenwich Sireet

MNeve - NY 10006

Tm2 o g2 F 212435 7555
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COVER LETTER

MAY 7, 2012
Montpe l LLC (MSB)1s
ple - F " for
Pr- Hoq
[ _
Je Ti I
M » of the Montparnasse
Gro - lly owned subsichary of
MCioe DA, a privately held
compar  he | “teredin B oos, France,
which owns 1 operat Tan
Jerk venue_n Pams ar. & .. W
arc roaking the attached prc, " 3a
ity and, as such, will | ‘

) o we have garner |

pa ' three decades to develop, 1 age

and operate the Observabon Deck at One
World Trade Center

Itis clear from the REP that The FPort
Authority of NY & NJ and The Durst
Ur o mzation share a powerful yet fully

oot esion for this one-of-a-kind

I - As partners in the bullding,

t Tthe Observation Deck will

SUL Tern 2o ane af tho ywon]die
mc 1, \ Ty umr
ane ) . J
1t will aly Sl ' Ll
of glob. " dregior © o "

will also functhion as a igh revenue-
generating business

| Montparne 56
{ One WTC ~ r
| Develcomr at r ' M =7

1t REP

We have unparalleled expertise

Mmoo [Ponl s mn Tt our
T P ully
op ety “Eur g m mnent

Obser vaddon Deors, the rvﬂwuﬂtpuphubge
Tower in Pams and Germany's icomc Berhn
TV Tower. We have recently gone nt
contract to acquire and operate a n >
tourism venue 1N a large Umted

which further indicates our comrmitnr  tto

pbernming one of the premiere Obse, . 00N
Ue " managers and ope orsan the

Jn - ates Whileat ~f I

T oatobealll th .

pr cbindetalinther  ~futu 2

signed confidentiahity agreement prohibits
us from doing so at this time

Fark Avent 11 0 Floor
woork, 10
MWW TIONT 7 ~om

VISE enthusiastically embraces the Uwner's
vision for this one-of-a-kind venue. And to
make this vision a reality, we have assembled
an operating team and consulting team with
an unparalleled array of skills and experence
at the local, national and international level.

M- wall Lse 1 ~ytecr

1 71 1the t Dec ¢
We "' T e Center 1 position 1t ¢ 1
es t ' first stop” for vie s In fact,

our eff 510 the area of te rology have

e H S = 1 of
_ Sl ar tserhn TV
ward of

Jtrol and queung
wur dedicatimm ¥2
Twill mform

r) 1B oxample, tr t
Tt W Caucate vt {
Mew York: - " New Jersey whil Itiple
mole apphcabons will Coar

~anning to other destinobie ot area

To ensure absolute security at this venue,

w2 will draw unnn our experience n
sstully mer nmng pu he safety at

We will work in close cooperation with
the Fort Authomty, the Owner, the FPort
Authomty Police and the New York City

FPolice Department To this - M5B will
make a multi-rmhon-dollar r - stment 1n
on-site securty-re ~and
nfrastructure, = “ae o highly
quahfied direc manage all
securty-related of Cs

1 enhance 1ts
of ~lobal sales

Finally, M56 wall re’
eght-country r v

offi~es — work ne=ly with

1= _JJ tour ot I'wde —to

n Sth e Obsery 0 0 0 S e World
T cooer tomillions o o wnnually

We ] tF =" Monty o b1s the n TV T - N 1l venue
mMgat . Mo Lmg thooy o rto reahty oo T lue
o majpor se Jnity-relate | oncerns
On | 1 May /7 2012



COVER LETTER

We will develop a compelling
visitor experience

M5b1s e th ibout the opportumty
to introduce th  new venue to the world
of great Ubse vation Decks We have
conceptually branded the Observation
Deck at One World Trade Center as "One
Above” — to sigmify bothtsdentification
with this icomc building and to remnforce
Its presence above the world’'s most
dynarmic metropolitan region

Our - T will m PRI B B =

by b " roo | -,

proy Jir visitor ey th at goes

fo the view W with a

‘ t team of t 1 cluding

Geo f /LC. Ward, nro Aws |

winner and wr' “r

Ken Burns' B Bl

nt o i . -

ot nee 4l Cloy-

! fooon Gl S

oo 1 ~omiment pho  -h an

anu st o dprofessor C -0 7

Umon; tt 1~ Jersey Historn 1

and t vy Histore 17 e

will LGy aotors with 7 1t

and revalvir g content the ™ oo

ntroduction to New York and * v Jersey
locking at both the past, the Lreoent
and the future.

To ensure that visitors he ")
the most com ' u -to-
Antopfonpes s s st loursm
I tumties 1n New
N Ji M50 has

Cengagou [N o e York as

ntent partner

Equally important, national and

International ists will be tr =d to
some of tl '
offerng le itk -

3 0 the

S B T -

al, e wi1th m

1

¢ mour, will © th:lounge 1 the
LUend floor Continuing 1ts successrul
partnership at hme Warner Center and

elsewhere, [ will | ned n the
food anc =~ o 7y Chef
Marc Mur il r ~cand

Ditch Plansr ~ent
gue~tjudge un the hic S

Cho 1 4, Marc will |

i I 2w York fare ot T the
f - . Throrveh s Denomian o
E. = ~ooon, b 2wl offer New

‘ Jportumty

w o within the
Opbs » ' [ r 2%, avenue
sure to become of the most

popular in New o, /New Jersey

Our plan maximizes revenue

generation
Voo o signedanr
exp - ce atthe Obser. & 1 with

compeing content and visualy arr esting
architecture and design At the same
Ome, multiple purchasing opportunmties

will =nh > the proftabihty of each guest
VISt 1 to adrmissions revenue
Chur plan atically structures retail
programnn 1 ensure that All quests
directly 1 1ce three suc sive
opportumte me = 125,
The event will nf ant
revenue |

schedule of

parties,

events, | o

activit '

des -

‘herng place for Lower Manhattan
ives, office workers and residents,
nihny a defimte void in th~ rarketplace

At the same time, ur o our
lone-=tanding corpor e nmitment to
pnos t1. o commurty relatior | M5 wall

' - 1 centof bicket revenues

o 1 ahle orgamzations, an
armi nt i reach atleast $13
milhon ¢ £l mMod

We look forwarc t being partne

with WTC Tower 1 LLC and v € t
benefit substantially from the

of the busin Rased on the pr am

neremn, M™° a1 ates generating

an estir ~ milhon n nominal
dollars n " to the Owner over
tF-op- i 1) S e
roat - . o

We will attract the greatest possible
number of tourists from around the
region, country and world. Mob's elght-
country network of giobal sales offices
will feed nundreds of thousands of
overseas visitors into the venue annually.

May 7. 2012



COVER LETTER

The entire world will be war™  1n
anticipation of the day t :n to
the Opservation Ueck at One World Trade
Center. On that day, The Port " .uthomty of
NY & NJ and The Durst Orgamzation will
begin to wnte a dramatic and inspiring
new chapter in the history of one of the
world's great oties

Supported by an exceptionally well-

guahfied operating team and consulting
team, Montparnasse 5b USA LLC1s

Sincerely,

e

2.

e The emted to ensure the long-term

ths remarkable venue —

bo'h 5 atoursm destination and as a
proioble business We are prepared
and fully eguipped I you n
transforming th or 1 rable
venue into a treo Jgloo T dmark

Ir 1 readdbonal information
| £ vy gueshons, nlease contact
Fr Deutschat (?12)8 -3018 or

—

edeutsch@montpari

CTA

™

com

PAHN‘Q

USA

Patrick Abisseror
Ch °F tr Officer
Montpe 1 A

Eric J. Deutsch
YVice Presi] it
Montp 1 JSA, LLC

on - |3

May 7 2012
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AGREEMENT ON TERMS OF DISCUSSION

Original, signed, 8 5" x 11" Agreement on
Terms of Discussion (Attachment A) can be
found in "omginal” Appendix A

Orse WTC Observation Beck
Request for Proposal Page 21

Attachment A — Agreement o Terms of Discussion

The Owner’s receipt or discussion of any information (including information
contained in any proposal, vendor qualification, ideas, models, drawings, or other
material communicated or exhibited by us or on our behalf) shall not impose any
obligations whatsoever on the Owner or entitle us to any compensation therefor
{except to the extent specifically provided in such written agreement, if any, as may
be entered into between the Owner and us). Any such imformation given to the
Owner before, with or after this Agreement on Terms of Discussion (“Agreement™),
either orally or in writing, is not given in confidence. Such information may be used,
or disclosed to others, for any purpose at any time without obligation or compensation
and without Hability of any kind whatsoever. Any statement which is inconsistent
with this Agreement, whether made as part of or in connection with this Agreement,
shall be void and of no effect. This Agreement is not intended, however, to grant to
the Owner rights to any matter, which is the subiect of valid existing or potential
Ietters patent. The foregoing applies to any information, whether or not given at the
invitation of the Owner.

Montparnasse 56 USA LLC

{Company)

o jre

O Ere 5 Deutie
(Sigasturef P

Vice President

(Title)

s/2/12

{Date)
ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.

on - | S
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NON-DISCLOSURE AGREEMENT

Tol  fully responsive to the RFFP— and to
Fre T that ths document keens withn its
= bU-pagr hmt— M wishes

TN as
o anr B o, Eusiness
Fle 1, F " Proposal
ant thi
o _of
the Nan-L t . 'achment

B) here and tr : complete document can be
found i Ap dix A

Uriginal documentation ar 1 -~ ~es can
pe found 1n the "Omginel” '

16. ) Construction. This Agreement is the joint product of the parties hereto and each
provision of this Agreement has been subject to the mutual consxﬁlzaticn, negotiation, and
agreement of the p_ariies hereto, and shall not be construed for or against any party hereto. The
captions of the various sections in this Agreement are for convenience only and do not, and shall
not be deemed to, define, limit or construe the contents of such Sections.

RECIPIENT: L, __—
Signature: / M/
4 .

Print Name:  Eric J. Deutsch

Title: Vice President

Date: January 31, 2012

Port Authority Handbook NDA 062711

on - | 7

May 7 2012







CERTIFICATION OF INFORMATION

An omginal, signed, B8 5"x11" Certificate of
Information for MontparnasseSt USA LLC
can be found n the "Orgmal” Appendix A

Qe WFC Bhssrvation Drok
Request For Proposal Page 23

Attachiment C - Certification of Information

The under- . rod, on behalf of the o ~d below, hereby represents and
certifies 1o v Fwner fo the best of hat:

s The informaton corieisa] gn the - JIosed o o,-0.i€ ¢ accarate and fruihfGl as it
) cle tega . Propos... for Ope..ts -3¢ Manaer for the One WIC

jaws zgulation o ordinie,  of Lp-licable federal,
o0 - orw , datory ap. s, v et ras e perisdiction, will

€ Unl = response, the mform v o suineeed v s ot prepared

M wiltn spene 1 with any other comparn: codl o nds el

« The = ned below anconditionally aceends alf o nd conditnor g fisted ia

for§  sosals, anless fully discic cdintlo roponse

L3 “ag .amined the Req ¢t~ 7 » diawmes, and iolated

- it loreby submaits the anache. - PV R S Y

s The o Jrolgigning this form s 8 3 Jrm and 1s authorized $o sign
e s g b oof of the company,

« oo on s reroad of all addenda o it -~ Tor Proposals and all of the
s mund e eoents of -k adderda have heen taken into consideration
mpp g o L Nl oo Finpoesals,

*  Owr oeurves the right to reject any or all Proposals and to waive any formality
ingh. - - Hon procoss

Dais: g/g,l / {2 K
Signed: é // /f//z:’:”’

Eric Deutsch

Name:

Tile: Vice President

Page 24

St 56 USA LG

Nameo o i

Ormanized a8 a (matk enc):  Proprietosship Partniership
Corporation JToini Venture
{limited liability
company)

Under the Law of the Statp of: _ o Léware

230 Park Avenus - 10th Floor

iomal Address:
New York, Mew York 106169
Telephone: 212 - 808-3018
Facsimiic: H/n
Weh: www  wmontparnasseiousa . com

If a corperation, indicaie the state of incorperation, if a partnership, snumesaie all
partaers,

on - |3

May 7 2012
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EXECUTIVE SUMMARY

i ! ' Lot th |
L ror tr ton
D coo= World e center

Tl . Jofthet 0 ng will be a

At rmlestone n the decade-long
redevelop the World Trade

Ce te and, with th “ucture
re: r ] heightof 1,0 -, owill
rec .t Manhat
i I

toftr - T._2

lop or
Coo ‘

nl ' Lin this

o 1, M5B will 1 nficant

nvestment 1n creating the most exciting
Observahion Deck, event venue and

lour 1 penin N W

n- e o -
ni ST Ul
ob: 1 1venudesin B B ~hn
with oeudt Gerber o aerbe © oL and
Marc Murphy of Landmarc £ au ants/
Benchmarc Events, whe | '
some of Mow Vark City’s mc t-
after fc - beverage

Cur with

Lar Ireothatthe Lo
Deck, it venue and e w1l

together make this one of the world’s
great destinations

...........

.......

vvvvvvvvv

v Ly I randed the

at e World Trade
Ce il On " ove” —to bhoth signify 1ts
ide Wft - onowath thisiconic | nlding and

tor 1 eis presence at the world's
me 1 metropoht A I

A e ul _bservation U " mu Coffer
visitors  p orarmic and vie r g
view E L ~t~mular viev

notens r -0m osucce — 11y
when t f sstrong 1-
-l v ohfen MR

ap. roown m of

f fl

A : ‘ ST g Y,

XXXXXXXXXXXXXXXX

vvvvvvvvvvvvvv

f il 1 g > to her
I 25
Th I ne ced by
= Maximzing ¢ y both
tourists and locel
= [everaging advancer' t chnology as a

compebitive different._.ar

= [ everaging the site’s educational and
tour-planning features to position the
venue as the 1 “ural "first stop” for
all visitors fo by York City

= Continuay _u1 g the visitor
experience thr agh market
research and customer surveys

= Maxirmzing revenue generation
throughout the operation

MSb will dehve » 1 r

exper zateach ' geof the v
Cur =t ~mnncldues the followiny
ke ‘

= Arrving visitors enjoy retall and
photographic opportumties on Base
Level B¢, timed hicketing expedites tours

= Elevators feature stimulating
visual effects

= [he 100th floor — with tn~hly dramatic
design ¢ 2rents — focust  fully on a
viey ce e h i an
INNC v L nteractive tr suront LCD
feature ' Cinforms and 'icates —
and helps guests plan their New York
City visit

= The 101st floor — featuring a stunmng
"glass bridge” bulld-out — combines the
viewing expermence with food venues,
retar] Aand rpesistible photo opportumties

= The” - fl ~hooses the lounge
Thisr 1,0 : N G 1

sthh ind
seo bt ‘ C . o most
excir - oo ons.

on - |11
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EXECUTIVE SUMMARY

Mo ’ nrhehensive
i oo r o than 30
r T expere Io=r/

oo Of touro oo o woch has

1 complemented |~ 2" undance of
ocal expertise Key components of the
nlan nclude

I
]

o L _ 0 dby HRE&A
Adwisors, Inc ar b nd, pricing
and competition non Decks
mno o ‘ork Oty and event

| nL werl 1. HR&A

Al thattr 7~ . 1on Deck
c o o ctapproxr Cely 3 3 million
v g tourises and residents,
na | ar Ths estimate informs
noN T ons about the

1L ERiainial}

i nncludes a full
rof - anonet -0 oial media
Coilipr o oe, Loplenr v v fnp-quahty
printed collateral We ~ milhon
for the first year, incluchr | ~e-launch,

and $2 5 million annually th_ eafter

M oo les

hl Hps with 10,200
‘ dwide, which wall
ensi 1 thatth venueis systematically
ncluuew un the ineraries of milhons of
visitors each year [n addition, M56's

awer -winmng, propret r timed-
pebe v operation mmnmm rfle waiting

tors buyn 1-site
can ate " v Ibs
tme ~ 2 ~the hr I nf wasting
e - Jle
tov tr i
stch SV
-

While the v Al to the
sz, the ntr Tl
get ther .
oro
M = ante b
LoD tecanology wo cntbicnee the
N a dramatic manner that allo s ]
cL o totallor his o her view
ko S1fic interecte
L - hnology
- 0 o1 oatically
drive atte | -
hiranding th R e

obvious "first 3" for vie ! to New
ork City Visitors will get a current and
mstomcal overview of New York City
amply by pomtir 1 - - th
sealed 1M w1 N
picture ar '

NN

I
’,_
T

, SR M ur

Landriare reswodl als ciisul oo

May 7. 2012



EXECUTIVE SUMMARY

pnrofitable, gh-guahty food and
beverage concession L r ‘marc’s M ameor f1on-

101st floor food v o™ ~ffon alle e e oD
Innovative menu l. jto vy fimed
any palate at a re 1C 2 points ocooar | technology that
The 102p7 floorwnlt 0 "hip” bar, nfurn: — Incomparable
lounge = " ooter Group —and  wvisual ir 1o cements —
ane it it directhion of qualty 1 - graphy — and
Mar: Mt e Events A full - fonepn T o nee =nd
event ¢ nll attract both tourmsts et

‘ - bal network of fie"
offi - e arnun fnur event.
o roldinners
; .

‘ 101 -f

- ‘m st-h~. ="

-y ographe  will’

positioned tor ture the best angles.
We maxirmze 1 int-of-sale opportunty
by sending guests back tc € Base L
rotarl s :

—

- trg our
ro o NUES,
v ooy - of
roa g
.
IO I J
T T 100 -°f

L ~e a1l component will
=l element

AL E_J-‘\-‘\C] H’\C L

= s of
L rErnaging
_ r nfused
th tr “lc 7 onstruchion,
Oicon oo dtants, and
financt M5B prepared an

tensive [ ~o forma that estimates total
ists throu, ) design, construrtinn anr
art up activities MSb bas 11 r e
nimates on conservatn )
sumptions that 1t fully

ised upon its innovative p n
serabional experience

M fr =Rl ' Y

ge er i r  Tcommitm bt the
Owr oL 1 guaranteec bt and
oroat 1 without requesong any

ac t vnernvestment for build-
o.” In dion to nvesting n re than
S« e tadeeslop kb o M6
will wroo~ rmlhon
n I8 the term of
th e a lowl estimated
DEe ' © =70 milhon from
ncketing, - Oy, retanl, food and
beverane, o avenues This

ar an - I al payment

of  HOmm ot will also be

r. ol o T O M, PILOT and

BILIf :es as detalled in the RFP

on - | 13
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EXECUTIVE SUMMARY

In addition to leveraging 1ts own

financial r 5 M5B has secured
adert et SE e B30 myllion from
Ente ~ . 4 Trust (EPTI, an
mnvestme {= I 2al BEstat moot

—

Trust with o roareee camtahzaoon
lhon EFT1s commtted to fuehng I
growth i the United States

TECHNICAL PROPOSAL
M5B and 1ts consultant team have
extensive experence developing and

operating complex projects. We p )se a
tghtly chore iphed 20-mc th )
to design an’' ¢ nstruct the v« '
launch £o 1 Dl 1 \ Aall - ave
ongeT T te Colarf
atour B [ tion

Dec “toularly d orno €2 launch of

oper b - Cmtical mil wiies include

= E By with the Ow

= 0 | permits
Mne Mot LU LpEenIng

= Lourshing ~lmept g

= H--the - im0 ooty
. C o

= U ng

N ' v ll-

~olop ettt O ervation
For the first year of planning
elopment, we will rely on semor
- ffrom our renowr - Linter 1l
uperabions as we'l - ~f
from our current U Sor
v o

™

M™ 6 Group CEO,

: all | it operations of the
Moo o Ldp o well as the acguisition
and = . elopment of new venues He has
more than 30 years of experience 1n the
tourmsm indhiistry and has been with M56
since 20

Eric .. Fead of US operations,
has ovel T rooon
nto the |~ - ‘
tenure n

20 year: - n I

developmentin New York City

F atons 1l
mooanm Il
r S pacity i

General
i P ol
=N the wur h
1 the dram: 2c
I T wer

"N nager of our
Eohin O 1oL . olving
- shion of
1, and
2N e

ISR Ftn | S IR S
our award-winmng t
tror it vation of tr

IT Man:  ~ l
car Eohin ‘ has
2 the ’ n the
toumsmandustry with exp t nthe
integrabion of technology and nnancial

reporting systems

At

L nd starting oper

£ "I'|y ,—\mmmrﬁnﬁh—\rj U..

no Al
"
(ST
1on, MSE
1t toer

1

" nagement efforts for developing the

15 will be
"o Mr Doutsch's

/

w1l

r

erly e
1 and oper—©

1
il

Ity

co Into
1 and to

1nation with the
~1tv nencram. Mob
ind Berhn wll

t for semar

it
aff,

O oeral mane o
Secunmty director
Marketing director
Uperations director
IT manager

Cantroller

May 7. 2012
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EXECUTIVE SUMMARY

F ze, lounge, and event
mnt othes of tre Obser. 7 n
D R ~~~Hon with

1 o—uw develop and

T onents
. o krnown ac nne nf
(A nfl bt T hthl

oot ' )

VEeNL . ntoo, Jao0 iy ur. LT

as The Whskey, Whskey BIL L 1 -

Murphy both
v City based food

F | F I =
o F ‘ . dosigned to maxamize visitation and revenues,
) / ‘OPK dr . MY ating approach for the Observe t [k
Lity- =
whi . -
B ] t e
customer ex E'L RN th o attract
Benc T | 3 From friendly and knowledgeahle staff to ; o { SLrastn
recogmion witn 3 oond compelling content to diverse food offerings Jﬁ , ;Q e ‘ H: tuhcor?ed
critical acda I eS, to vibrant architectural design, M5R's ; i = sar 5 W ad Bai_e
e 1 Obsers o Deck vl offer muc e will mplement an exhaustive b
media as ~r 1 the Food the v v — along with - C o P o >§ - -
Network i | evi t this will cunekls - Marketing strategy, mUuang e - ging
_ | . L Son L S our relationship with over 1 -
In adcition to t “bed ' ' international travel industr ~3ls
pre o asly, M5E I local
e W plan w hir ©TT staff ‘ o \
T ‘D operatt ‘ - Deck Th oA ' _WUU ' ’ Tt © mplex will
created new mechamsms for interaction . _ !
be 7 o - Irty sensitive
and nformation shamng through mokile ,
_ complexes 1n the world M561s commtte
devices, 3-01mage alr | efc
‘ to providing that same sense of securmt
M5B will oo
Ty . to our guests n the st seamless and
technol ] tr .
. : Unobtrusive wi
visitor expe ~ence
On | 15 May /7 2012
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BACKGROUND QUALIFICATION QUESTIONNAIRE
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/A Venue Concept




BUSINESS CONCEPT

= ToyoCZom fer
Vo - rmic and vis I
view But a spectacular view alc- ¢
not ensure long-term success— Ty
when tr eck faces strong and v 11-
est '’ ' pebtion, as U
with 1 W ld Trade Cente
B i the
R :
| cach
h ’
ar
als
y JtU

By giving visitors more than they expect -
v encaging, informine and educating them
- imulabing themr v agination wl znever
e-and| ’ T my
_ente, tl ol .
1"~ from compebir - chservabion ¢ :cks
It will also generate the kind of favorable

Ao
o
1

\ - - Jth | itat v —ar  atat
among tourists, travel professionals and
locals alike — that will prove vital to

the attraction’s continued success, 1ts
global appeal, andts lasting, revenue-
generating power

To' ~ 7 mr 1 e the program,

mpme ' =l ~joy retl oA

‘ turties

Lo 1 - i thewr tour th ough

o Tnca L 1. Elevate rides

feature stimular T effects

The 100th floor — w ratic design

glermentas — 12 fiill to the

ob » ~hond e The visitor
bt sigmficantly

en . el al| 1. nteractive

LCOf wureusedte  thinform and

educate — and to help plan one’s tour

“New York City. The 101st floor — which
tur stunmine bridge” build-

AR | R N ~ — combines
o e with

- 15, retall - iy

w the 1dend floor o aeve w olnge

i event space

- rategic drivers that propel the business
ncept include

Masarmzing revenue generation
throughout the operation

Masarmzing attendance by both toumsts
and local visitors

Leveraging advanced technology as a
competitive differentiator

Conducting market research and
customer surveys that will help guide the
continuous 1mprovement of the physical

site and improve sermares tooyisitors
Leveraging the site’s 1 *~n=] and
tour-planmng fe "4 1 the
venue as the natural “m op” for all

visitors to New York L.ty

with v ._ues, customers
r tn ' s pmor to arrving
ttr either online or through hotel
other ticketing venues

Also prior to arrval, the site’s website
will offer various "lenses” of information

visitor nuseasgud £ ~th or

joHrT - Moy Yor' — B -

. - Jranc t

th - ctumity to post omme |

re T dahions on a sie biog

T] T ICKETING

M ~ff swvisitors an ~ oA Debeting
10t avoids want vl hr Ths
I—Iinuseat o

de - won the mnt ~r T |

Ey lznce from th W F ' g nof

Great Tow foo s control and

queue mar o Ldres hickets —

wheth | ~.ance or bought on

site — would 1r
when they
the site, or w

- oproximate times
_Jdd arrve for entry to
ild send SMS text messages

at r o i come to the entry point
at =t oz hmed ticketing not only
n 1 | smoother and more efficient,
pur rrunchions r . =nue generator
fo~tF Port Authom™  Tr ‘ead of standing
1clly - sitars will

pe fr D ar o cound the World
Ir ' af

on - | 19
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BUSINESS CONCEPT

THE VISITOR EXPERIENCE ON
BASE LEVEL B

Ir v The " aoskswill |7 zed
- 'J - low
fi "e- L ets
‘ edit
card. v lat a
concierg they can
interact with - ve, pay
cash, and oblain further ¢ swance

A2 00U-sgu r -foot retall space on
P7owill et~ A d mercho " 3e,

~u : o dsand s - elated
men \ rs can e = d
DUPL; IUDT ! :;uﬂahZEdJ Chic-ui— —rarnid
souvenirs using 30 extrusion © “nology
from t° ° ~Bot

I!

o W

1
pbeginming of themr journey and will be

~pied sl there after Aoparting from
el

sitors will access the retarl shop at the

“the end of tF 1rvisit Visitars
LB | t=to
heote o — and
1 The first
voozpar | tumities
I l=s er with
‘ T
Tpr o ta o au athe
oo c otk s 101st floor

oy

'S ELEVATOR
wvator cabs have
on the walls and celthng
" o wegIins s 1murney with
| surrounded | a3 sohd-c 1 -

W zmorﬁiThe sol f t
nta multi-color - u - ;
Tl pattern ' ot

: . mulating the feehng of

T thr .. hght beam wointo a guant
100th floor, the pixels cdiminish

Tt takes ove ~ rrore and more

on tr o F e tf J8)

d talnt 7 Jttr a C : _ -
various "lenses” of information as themr tour
15 about to commence . Tk~ rueue pac~m"
through the urty scr ng area in’

a waltin ot ot

which contan urthe e mation un
surrounding v 1ls

‘ oot T

— the whole interor spa = has turne -
softly glowing white The doors open onto a
corridor that ehcits a sense of anticipation
and visual mspirabion. Visitors then enter
the Observation Dec' lobby

THE VISITOR E...
100TH FLOOR

Vigitors on Base Level B2 can download e LE ON THE
chgital apphcations to help them navigate
hoth the Observation Deck and chart

their overall New York and New Jersey The 100th floor1s dedicated to tr - -

Voang on air” vantage pomnt journey. Asm ol 1] ncluded in the  observabion deck experience, with an - ~~ay
ol nly to an on-site professional ncketing . -~ dfeatures  of intmiguing enhancements
o1 e will be ¢ I} mces to
provide mor - fur “ ity e the visitor Jpc v themrarry | Fere, the visit " great
tors queue for the concierge ticket and generate added revenue il ' - fulfilled
' security screeming, they can view o ~f 1 the full, g
long presentation wall of graphic and par ma Butth viewis notth Ay
May 7, 2012 0 20



BUSINESS CONCEPT

1tors also
hng visL

s1ght that dazzles tr ~
immediately nc'e two ccr

enb-moomen hf compiement —1n
pol Ul way — the inc
A 1 unming, spiral, structural
! wused on this floor, that
cIr © U ard through all three stor
of tt senue Visitors also s the lower
half o an nspiring, two-<fn Dlaialale
sculpture that projectsr I htar

exteror views.

T flc ~ interacti 2, transpar it

‘ LD o wall "y
f tr of o N n

its  np 1on One of the attra =

most technologically advanced el
the offemng serves visitors in tv- It

on such themes as architecture,
immigraty a, Wall

Mistor
Stroot,
the F

o
roahty, the H

n Fover,

1

= Six-tir o Emmy £ Nt~ Ge ffre
C Waru, writer ' , ucCer jur
most of Ken Burr hed PBS
documentaries

avallabihty of the most comprehensive

and up-to-date inft o 7 o out
Mew Yark City ~~ ! e der oo alate
tertainment
YA o

educates and nforms, andit helps vt N fl. ”’
plan their tour of New York Lity » Internationally acclaim  — 1oto-fistorian
The t nsparent, easy-to-use LCD scree Stago%%zgaﬁr?oi ift? } " ?wfeei
m =~ nto windows By touching the ) .
: the world’s largest portf of mstol
at the point where a particular hetogranhs and images
lan 't ek or destination 1s visiple, varou
che * nous pictupo =nd tevt arfions pop T ~tures of the transparent touch-
nto v w, includir | mption, /- LCD tour-planning component,
no - ffere t } 74 s, -~ Fer with the educational/historical
tn a1 oh ‘ avwd - :-.0" miponent, will help maxarmze attendanro
vis | oWt infor Sons 450 . 500.:.  1700s 300 positioning One World Trade Center
viewable i multiple languages the natural "nr st stop” £ -~ s1tors o
ttzaty Thetr anent er 0 ne helps
This educat Vals N omponent d dAmsts ple 2t ~tinerary
will be ¢ Inent m . . '7 allowing the 1 to hterally sites the
mstome. _0 Lzam. 2500 ... 650 i 90 - 840 :-... mitend to visit a. .1 get basic information
Information = - s "chapt | how and when to go there. To ensure
On | 21 May /7 2012



BUSINESS CONCEPT

Also, 10 the short time since the
RFP wasssued, M™ 5 has ganed

commitments of 17 tutioe ol et
from the New ~ H o Ly
and the Brooklyn H al - to
et ywith the venae o w1 G

r . lcomponents These | rtners

T it aly a starting point in the
‘ ~ulding valuahle inshitutional
ot Vs MBS willr “hout to
~um of adchitie ]

Lootre, o Lo provide coatoat
The 100th "Dhgital
Window” with r -t ;o from
carr b - of the deck,

P ‘ nomion Wall,” and large,

es providing colored

- vV
oA o Lo
S Y e abve” concepts,
this " vers an unusually powerful
VIEWIT ~~tumb through the addibion
of a - b w Cfoature a bult-
out " - of a portion
of the 10 X e

Tms dramabc enhancement will furtt =r
differentiate One Waorld Trare ey

from 1 petition ' \

tr e onar”
o _owhs Jffong
NCo M le photo ¢ irtumities. Taken

1 his dramatic enhancement wil
further differentiate Une World Trade
Center from 1ts competition by giving
visitors the sensation of "walking on
air” or being suspended 1n space...

together, the glass spiral staircase,
the two-story mirror sculpture, the
‘glass bmdge” and the view 1tself wall
nrovide visitors with a unigue and
Mesmerzing experience

The location-related programming of
these two "mghhght” photo opportunities
reflects a well-estabhshed retanl strategy
of repeatedly ex ng visitors to direct
pont-of-sale —= “umites through the
way tours ar | - It are structured
The first photo 1< 1 1 n Base [Level

B¢ and the secc "1 1 the 101st floor
Visitors, howeve », mu  return to the
Base Level retall to pick up
pboth "highhght” ima.

This floor's /50 sguare-foot retail
component parallels the retall element on
Base Level B¢ by offemng a wide array
of branded and custormizeditems. In
addchtion, capitahzing on the "vw=ling on
air” visual element of the " ° Oridge,”
a professional photo or d

‘ Both here and on the 10¢nd floor, the
an this oo will shoo b, bwo

M5h busines= moncept places specal

Catur "hoal bt phot T having ohasis or th e gualhty of the venue's
1 Ba B | e and event
L t _ umguely _ T I Thanks to a tighly
nd- or over I ul f =rvice
h Lo ly pick up ‘ ' will
t —orT - -mall picture fu o
— upon rourning to B2, 1 P ' ) Lo

Ths floc 1 a, operated by

Marc Murpl  of Landmarc, a nationally

promrznt chef and re~taurateur with a

st New York fol' ving, will offer an
- menu of salads and

s 5 can afford

ol i il at | STT

at ¢’1 times

Three food and beverage kir will be
2 ":dononesideoftt 1 with a

ation and a small wi e and

o the other side. . ~rwith

r-height counter will run

alor t cocerall B will
be | =r Ioam b 1 oon, n
days a w
A conc anter1s situated near the
gla Vot = purchase
o her I ‘fin = their
i wuror 1th= 102nd
floc Tt J° floorwall 7 1 ~ovide
adc | flargee vt % mannot
pe fully r odated 0t I rea
on tf \
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BUSINESS CONCEPT

Th 1 1 eand

T 12 floor will be
T = her of Gerber
or highly zessful mghthfe

with « 5 venues internationally
»will be working in partnership
with Marc Murphy of Benchmarc The
space will be designed to resonate with

It will help bolster Downtowr _
t-talked-about I 1

as the rr
IatioiaialNn e MEaiaiaiiaiey new
rohth ]
whl o7 - ’ g
vioe D This wall e piac
Crseenforvist o sandloc T

Tt s flooris alsn avatlable to guests

voating the 101 floor For a sh "t added
“arge, the ' ol Loty

cascendtoth oo 20 ALl L 102

o enjoy a snac

To schedule the fulle
of reve L -producing e
ooh

= —alendar
its, M5B will
n N ernational business
N 2 World Trade Center that

I\ ul . our Par

[ o TTTTng odr
o woowill
work with | neoo "0ss
worldtc o 1 aturug v nth Jroup
events at tF bservall 1 [ U der
thy 1 dprofital b ! ess mod
ME T - bringsin’ numbers ¢ °
avi rs for br lunch ar
dir . atthe Eu nat
We wil CTEeveNL. . . gthe
sa

In additi 7 to high-nrofile - Als napnerr

or corporate event — or hostir n
premiere parties, fashion house feb nd
the Tribeca Film Festival

- oup and Benchmarc team

“Tomgue events by m=rketing

Ty to bulching ter 15, local

r 1 toumsts

Foopoakilibv rket

th | [— - bt their
_ _ ] ]

g T . nd
ex M oac I~ team w odly

establish Une World Trade
premier event destinabion Tt o

lounge will be open from 11 00 _ Jo

am, seven day: v Tt = floor has
been designed to ¢ 1mize revenue and
operabir~ efficiencies

Or Lowilll )t ng

th ‘ ' ol Wil be
loe = Tr Terrazzo-
flc : will feature a large

_ -~ abits center A
e~ w | 2vents. The event
areac 7 mn | round tables
with 2JU0 o DU P

—

Jrawing upcn ther

oxiensive

contacts, relationsnips and

R
i

oy g, o
=i J

EXE

World Irade Le

the vendor team
will rapidiy estanhs

ne

nter as &

New Yo~ ind New Jersey locals, with natione”  dinterne t =ntic o s J[ - : -
J : . S ETY v ¢ ¢ ¢ (T YTy T vy
buer le in Lower Manhattan, and thr | ot will nmoda’2 p E’ r H e [ k Cj\\/ ﬁ]’ ] j e 2 ’\_] i Cﬂj O P
with v, o lo One World Trade Center aful . ~um f_._t_.°  wi_her
hostinc  rehearsal dinner, we iding
On | 23
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A sculptural, reflective cethng element wll

run tr top of the cellr and turn
th S0 Y reheadeler Furmturs

1 : y o bwltank =S,
slinill and lour 1S
FO0U o alauslabla —

not a full = sl !
heating and | o quipment

Floor 1028 (Me.

The 102nd floor mezzanr tly

only within the core It all v - .
m v | and electmca’ 2 - We

‘ gtk Lo o the
foaldn 1 - late Th 1 will

—

provide additional preparation area for
- o1al events, add storage room, and add
1~ "~ool,” added bar and lounge seatir~

Tl e mezzanne's lour—= === will feature
mgh-level imshes sim1’® ~ to that n the

main bar There -e n either
side of the mezzo, . Coounge
for egress, as well a ~d food

preparation areas.
tt mezzanne | o
T . , N
pooatr 1 har 1 - Al

May 7. 2012






VISITOR EXPERIENCE SEGMENTATION
EXPERIENCE MATRIX
The Observation Deck ==
experence at One World Trade cr T T Tmunina e = o > o, JE r 1 nu
will support any number of R N r JE Pro-f -
visitor demographics Food/ F med visit
beverage off~r1irgs and extibit
elements ma | customizable Tourtst Family from Berhin 45 min — 1 hour F.oe-l :d tickets Al acks/beer and lounge
to accomm rultiple (4 wisitors, 2 children) T ‘ ' 4 on Floor 101
visitor &1 T - ending on lpon - C for WT 1 | [ wurn to gremium lounge at mght
Fa?aﬁ(ﬂ ' - I;ﬂultﬂmggal Domestic family from Chicago 1 hour Furchr...d bundled o....go for Memome, Ditch Dogs and Big Marc burgers
eennoiogy a. wl,a 1071 an (2 adults, 2 children) Museum and Observation Deck on Floor 101 for the kids
personalized ..ering menus Intere - - 3apphcations for kids
1 ade flexapihty when
o 1C 1c virmpper 15 hours Voot 1 Light snacks and cocktail
o v o, Im..o S NN (= mezzanne floor 101
Visited 1 "1 11 shops with promo coupons
el LNIATION
T tation matrix at right Local Manhattan couple 1 hour Already familiar with NYC Reserved te e within lou
- a general )5S (2 young adults) First trp to One World Trade for twil -t I hour
SF TWTC Y Hoop Self-guided tour
1 b Tdurahion f T _ _ .
R , Wall Street account manager 15 hours Annual member Maornmir bu - st on 107
s1al consider: 1 .
(1 adult, 2 chents) Entertaimng foreign chents mn £
Ewvi 1y cocktarl with chents
Vo serdentified i r =ral
cer further Special event attendee 3 hours P 1t on Floor 1 Catered event, passed appetizers,
nmunicate the  erence (2 adults) B R R champagne and cocktarls
y on the followir J pages: L ) £
1 Tnternational Visitors Schoal tour group 1 hour F =- Fixerd n prv Junch
Nomestic Visttors (2 adults, 15 children) E try TWT 1 on deck
Jusiness Professionals P souvenir i -luded
Event Attendeses _ _
Elderly retired couple 1.5 hours AL Light snacks and wine on
(2 adults) NL-ee e vy mezzamne floor 101

May 7. 2012



EXPERIENCE PROFILES

The profiles at mght

four different experienc
Mostif not 1
1 on Deck visito
nto 2 or more of tr
This will serve a franic.
ustrating each visitor 1
on the following pages

s alat i Tt

will

-~

.

)

International vic tor 1 Lo

V1

|

sitina OneWorld Tr =2 m

any | ~t ot y
B multi-hngual
e - bundhng, tour
]
nonmr o fion China

Nabtive Chinese speakers
Duration of stay 20 minutes

Time of day afternoon

HOMESTIC

VISITORS

Domestic visitor< r 1L e - US
citizen or local N ey
considerationsir 1 '2 F-ghhghting
local New Yc ' n 1 events

to dmve returny 11

SAMPLE PROFILE:

* Young couple

» Tech savvy

* Local New York residents

* Duration of stay: 1 25 hours

« Time of day: morning /might

BUSINESS
PROFESSIONALS

E - fessionals are the
fol i rthe revitahzation

of  owntown Serving as a key
hub for business and commerce,
IWTC has the potential to leverage
¢ N '

Tmun
th “at oz Nnum
( ‘: [

SAMPLE PROFILE:

» Conde Nast media executive
Entertaimng chents
Ouration of stay: 1.5 hours

* Time of day: evemng

EVENT
ATTENDEES

voYork
IWTC
will
sipihty
Yy number

cerm
o tf
C =2 "l
serve as a nich
event space for
of chents.

SAMPLE PROFILE:

= Local couple

= Special Event attendees
= Duration of stay 3 hours

= Time of day late evening

on - | 27
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DITCH DOGS
BIG MARC BURGERS
LOBSTER ROLLS

On

29
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WVISION AND STRATEGY
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BRAND POSITIONING

Brand positioning:

1he One World Irade Ubservation Deck
will umify visitors of all backgrounds
[hrough shared experences that
celebrate New York Uity and support

a global partnership.

With unparalleled views, we feature an
=rence that enchants locals and
tors alke Using a cor -~ abion of

fur -tional and ematiralr ~~ " ces,
World Trade1s €1 v

1 hon for an authentic, local New
~ence with a ungue global
.

1 comprohonene pesource of
h "orice - mcal, and real-time
nformation, v  are the ideal location o
zarch, pla,, and book your visit

BERAND ATTRIBUTES

Brand Attributes: [raits or ch.

"with a brand that inform

planmng and programming asitro oo totho oo J =M. 0ce
INGPIRATIONAL top destinations dehver a um~~ . ~mFoge
One World Trade Center1s a beacon of when 1t comes to planning yc e -e

optirmsm and a symbol of New York's
cynamism and economic prowess

ICONIC
A modern Aae=thetic designed to ntegrate

the view | tF > expemence creates

atr '« Strategic use of

plannir . amming bring the

visih ~ 0 New York from a unigue
T

GLOBAL

One W rld Trade s an mnterr 1 1al

des 1 Ton and localicon of 7w York

‘ ce. Uur visitc B
r-. ~d local aitizens W nring

‘ ltures from all ov - the world

thr . 7 shared experiences and common
azplrations for the future

HELPFUL
The Observation Deck will offer much mcro
than just the view. Rich in content and

technology, : res and visitors e will
always have wething new to o la)
Informat 1, helped £ nr o=
LCD touch-¢ en technology, 1s intuitive

and accessiile across multiple ploforms
Local partnerships with

LOCAL

As a comprehensive resource of New York
mistory and culture, One World Trades a
commrendium of information dehvered at a
1,37 -foot Tevel Dhiming, entertainment

- ~ isupport a truly authentic New

. - l2nce

INNOVATIVE

Utihzing the latest advancements n
technology, programrming and interactivity,
Une World Trade 1s at the forefront of
communication innovation. Strategic
storytelhr across multiple

plat®-mr  ~~rresaum T 1 T2
for . nge v
SUSTAINABLE
Sustaimahbility 1s reelerme L f =21
WTC a1l - The )
[ vl ! i \ DIL_J1IK_,

- ducts

o - design s

uuuuuuuuuuu Lw goalis
to balance hurr —1 ne &, economic

reguirements, and environmental
responsiihity at every step of the
project, no matter how small or large.

May 7. 2012



OBSERVATION DECK + EXPERIENCE NAMING

Naming has the power to msoire and

dehght "One World Trade” has ¢ Ir  ady

established itself as an inter—-4 ' T ..;.IZ
S\/mbO] Within this context, t - N el NN Lt
"one” supports this vision. N

"One” also lendstself nurmt =r s HE MW MR S
of hnguisthic tre. ' n i ;. R B e
to estabhsh a ur T USRS MR W S

branded system

"Une Above” 15 a powerful | |
use of that metaphor, T R | f -
supporing the hteral R | LT
nterpretation of “above * W
the butlding” while also . N
reinforcing a theme of PR - Y | .
unity, partnership, LV 5 /E ) ‘A +
and strength. | o ow

On | 35 May /7 2012



BRANDIDENTITY

ONE ABOVE

COLOR FAMILY

ONE ABOVE

ONE ABOVE

ONE ABOVE

ONE ABOVE

Ciliateg
hd

)

IR R
. Lo b

«:&
T

- .'ﬂ.-\?ﬁ

Eoth hiterally and figuratively, many
el ments of the bullding present a
" ledoscopic” experience Using
th ;s metaphor as nspiration, much of
no oo ntecture, identity and
1A v emport a faceted or
3 1.

T ton of tho _ulding presents a
_geometmc impression of two

T sguaresord: T L e
ape and form 1 }
J oaship, creatir no 0 ent
“towards tF ter of
t - This amy if . ence

sup  ts ourcomc andar rational
prand attrbutes.

Kaleido:  ic <perience elements
enr—- o oS the aity, ~Tving
' ' the 1~ ~ cwveasa  ndabion
The Une Above identity o -
15 ]'ngpjped b\/ the features layerrn o+ B o~y unto
. the view, creatir _ d ‘ler ses”
faceted desﬂgﬂ of the thiough which t . teaty
butlding 1tself and the
prismatic guahties of
the Observation Deck.
May 7 2012 0 6



"BEYOND THE VIEWY

L everaging One ur | position
and height, informa 1on architecture 1s
drven by the actua wtself. Transparent
LCD screens allow the visitor to filter
nformation cdirectly through the lens of

the city

Through a unigue lens, v'~tors will have a
top-level view of all thin Tew York to help

gu  thewr urban e Cerving as
= m=han o both 1d book
_ ence, Or . " sthe
pol b al for numerous " he and private
pai t thij
_ oo 1
et fl o o
Tl - nd
L t gital concierge,
tt o al Jndle their
e cone cert location

SUSTAINABLE FUTURE

650 ..

4500 -

90 .

© 1200

Y,

Y

n

,
5

L i

5

S e

MARITIME LEGACY

URBAN METRICS

7y

A

on - |37
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MARKETING AND ADVERTISING

rc’
mi
L with
o
" umgue ar
o 1 for any visitor.

vvvvvv
]

THE BEST VIEW.

ONE ABOVE

May 7. 2012
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WISITOR CIRCULATION

Understanaing that flexibihty 1s 1mperative,
Une Above can accommodate any number
of circulation scenaros o maximize

revenue and preserve visitor experience.

OVERVIEW
- ' ) L
cl - Strault b T T on
rooongene  wvisitor
- 71 ate event bookings ar
functions.

The diagram at mght ' 1

operating scenario with r oot
function All visitors will FIoor
100 and circulate up U
102 Entrance to floc 1 Il 2 atan
additional price pomnt Ex - tumties

will be avallzhl~ aon both 101 r ' 107

T v, e 2
== - A =
' three-
chrr nal 1 of the proposed
that Ly e the guest
ice f - U fimish

= [ wnt o wr mc o, oot

gathering space

= Specal event space
= [~uble hewght celhing

o= mrg
© - 1 0

= For o © " Zerlence—
€ 1 Ze pods, concierge service,
n T e exhits

May 7. 2012




WISITOR CIRCULATION

Tt It
rej © on
SCt =1IE
of . It
Entry e | e
flexible uep L
particular ¢ t
]
1 |
n iy be

Wil oo dto«. . o floor

Frivate event

Floor 102

F or 101

Fl or 100

O Standard entry/ext
= Standard ticket circulation
* Premium ticket circulation

Pr
Fr

wate event entry/exit
wate event circulation

EVENT SCENARIOS

T 1 't
(No private event bookings).

rmc fl
on floor 1. .
I | Entry: 100
! BT 101

P T Eat 102

General Entry: 100
General Ext 101
Private Entry/Exit: 102

Fl <0 F )
F 111 = 11 J
Floor 1Ue U Floor 1uUe: J

Forto 1 rpn ot

I .
[ on Deck tickets offered.

l -1
oo~ 101
Floor 102:

r

J

( CEntry: 100
( TExt 101
Pri ' Entrv/Bxt 102

r

LM

.. s
- - o e .
- e .
. - ~.
>/// \\\
. -
Ny \<:’ )y //r’”
. e
- -. o -
~.. \“x P L -
- -
g / /-\‘
' - - - - S~
7 .. = e

|
r 7 fl ars 101 and 102

Urmg f

J

C 3l Entry: 100
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GROUND LEVEL ~ PLANNING AND PROGRAM
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BASE LEVEL B2 - PLANNING AND PROGRAM
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FLOOR 100 - PLANNING AND PROGRAM
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FLOOR 101 - PLANNING AND PFROGRAM
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FLOOR 107A - PLANNING AND PROGRAM
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FLOOR 1028 ~ PLANNING AND PROGRAM
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FLOOR 100 VIEW 2
10:30 AM
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FLOOR 100 VIEW 4
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INTERACTIVE EXHIBIT DISPLAY
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INTERACTIVE EXHIZIT DISPLAY
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BASE LEVEL B2 - RETAIL PLANNING AND PROUGRAM
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FLOOR 101 - RETAIL PLANNING AND PROGRAM
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BRANDED RETAIL
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CUSTOM RETAIL
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BUSINESS PLAN
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year ncludr - re-launch efforts, and
E2.5 mll 1 ar thereafter The
promabde am rocte e pelpdndn

trf
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BUSINESS PLAN

Ink ~ v with tf - B=ft

Tov , w1 v ooar ttendance

every year for the past decade We have

consistently not only held our own n the

highly competitive Pams toumst market,

but continued to capture a mgher and T
higher share of the market In fact,

we reached 850,000 visitors in J1L1,

incluchng 170,079 from mair'~—- =~~~

and /0,000 fro 1 F us=1a, ar

Wi i o aw At take T Aehver

reach 1 mill ‘ torsm2_1_ In T i
Bemm the T T - -~ tf“f top tudrist . a major,
destination, r o e able to R how to
ret nt t S Cumg t at will
cl= 2 Wowo eathin o R oo

‘ aints of hm' ‘ t T
cal . 1d occupancy allowar for - for One Wor
that _ooC2 we set a new attend._ .2

unigue, exciting,

record n 2011 by attracting more than Tl :ss experience

1 2 million visitars

am o d ticketing
S em e
............... ‘ ar
" 1ngs,

U ’ =,

I r

nuets ce b0 % e the
MOSt IMPOL Lune aeadiadion vion IS

from around the region, th 1 tion and
the world

On | 39 May /7 2012



VISITATION STUDY - EXECUTIVE SUMMARY

HR&A ADVISORS INC.

EYECUTIVE ™ jrargsrmy

HR&A Advis Ir  (HI Jv s retamned

by Mt _ 1 study

—£ “,—. . IR ,. | L \f\‘ﬂ,—..ﬁ'l,j

Tr ~ bl e

estr will be dtosup  tthe

finar | jectiuns of the propusal that

Mont. r  se 5bi1s submitting to the

Our 1 1 1on and the Port Authority

of New + arw New Jersey o nperate

the IWT  servation Deck F - the

purposes of this analysis H” mes

201715 the statmhzed ope. Lt ool
WTC C VO ION DECK

To estimate r " enetration of th

compethitive - ahal 1 to

the One WTC | T 0e [ H

defined tv

. LwiiuHsITE r market ncluded

‘ 1 upwards of

5 mi ~n New York
c'- ' - national
vl nual number
of v SR 2000-2011
c vth Rate (CAGR)
ol 1t, HE . estimates that
Ny iy W ave 58.6 mrlhon
annue » sitors by 2017, up from 505
milhon m 2011

RESIDENTS: Th tr arket
mcluc T by rowithin a one-
nour o T = World T-~e

C oy S0t b0 Jes

from AN -ah~"t Forthep r |
this a; |u1|y:)i:>J HF A excluteu « i Ten
under the age of five, who would I <ely

not o n admission fee Assuming an

guers S emnnal growth rate of nearly

04 Nt nnually, this figure 1s
toncrease to 174 milhon

. J1-

» TOTAL FARKET: Combined, the

r it and visitor markets
ro -5/ 5 milhon people in 2011
a milhon people in 2017

HRE - tomoyisitor attrachinns

mn N w to waluate their
operatic ‘ f rance Tt
attracthor._ oo

*  Statue of Liberty
- Empire State Building (ESB)
*  Top of the Rock
«  Metropohtan Museumn of Art
Museum of Modern Art
Amermcan Museum of Natural History
 National September 11 Memormal

Overall, HR&A finds that the competitive
set had the following key attmbutes:

Annual visitation ranged from a
reported @ 5 milhon at Top of the

F -/ mlhon at the Metropohtan
Mo eum of Art Atl dance at the
Natiunal &t T Memomal,

which wo L 3.4 mithon in
~012,- i range from 5 to
Jomillion . Toedon of site-wide

constructh 2

L~ the venues that charge admssion,
t - 1ces range from $5 00 to
_for children ard from $13 .00
| - 00 for adults. W' 2 the National

roer 11 Me v fr eof
N 4o, 1L does = - Lonahion
¢ ant,rang - . Oto $100

Ticket prices ranc  from $16 00 for
children to $25 00 for adults at Top
of the Rock, the Metronnlitan Mu=eum

of Art, and the Museum M n
Art In addition tc "h
eAarh venue nffers |

" the

with F -~

K=Y FTUTINGS

HI 1 nfied key considerations
affi "r 1t Ty Don based
on s - v ark City
visitor - venues, and
compar 1 3l attractions.
HR&AT T - thac the following factors
would ¢ 0 affect visitation to the
new Ot - n Deck
» Signmifi nee of the World Trade
Cent ~ 1ite
« E f Lower Manhattan as an
Lu-C - —oming tourist destination

“tth

Mode n, high-guahty design of the
Ubservation Deck

Creative programming by
Montparnasse 56

Inclusionin City Pass and other
multiple venue tours

Appe 1 "2 tour groups

b e, the introduction of
Jon Deck at the World
Wer site faces many challenges,
luaing

new

History of location
Height
Un-site competition

May 7. 2012
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VISITATION STUDY - EXECUTIVE SUMMARY
HR&A ADVISORS INC.

Given the high-guahty design, unigue
views, and national and historical
sigmficance of the World Trade Centen,
as well as 1ts synergies with the
burgeomng downtown tourist manrket,
AR&A beheves that the planned
Ubservation Deck could conservatively
achieve annual visitation withn the
mecdhan of this range, at:

VISITORS PER YEAR.

Estimated Visitation, 2017

o ‘l i 55 % 4

Fst Visitation ‘76,OOOJOOO 2,450,000 4,180,000 2,000

HF ‘ three separat alyses
to r " R N | " d
visiablun to the | oo T '
One World Trac
generc  lare - g th. HF&A
USQH F hW:‘ N 1\ V\DIILL,LIL"'\_JI\ Tup
the C o
1 € y  :CK

]

Hf I al visitabion

i v 11 share total
- 7on with Top of

t (B ~ite Building
[ ~thir  oftheb 5
milh 1 =" rvabion T Cwvisitors today,

adjusted for overall market growth n
<017/, the One WTC Observation Deck
would generate 2 45 rmlhon

Ths estimate =~~~ "7 ! 2

1t excludes e B I -
thatth r = b " w
g-e 2 L U pusiive nfluence of
[ - dearher

2. LOCAL COMPETITIVE SET

HR&A calcy’  d the median

penetrehion - et New York City's top
attract 1 ate what visitation
at the TWTC ~ 1 Deck would
pef it perfc ~ 1= the typical
local attractr A : - z2d this
median pen - 12 555 percent,
to the proie o _/ New York City
visitatic - 0 mlhon people

This resulte "1n a potential visitation
estimate of 4 _ millon people to the
IWTC Opservation Deck

IN NATIONAL
. L TION VENUES
HF —...2d at visitation and
1 ation rates at mne similar venues
It the world, incluchng the London
E 1 ontparnasse 56 (Paris), the
L.l Tower (Toronto), and the Space
Needle (Seattle) These venues showed
igh vamation 1n visitation and market

car ur |t the median capu e
Eaa £) fell within ti
- Ton gener tv
o es (322
4 b aderfir
nate

247 4 1T milhon anne "y

on - | 101
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INTROD "~~~
Intr f L ower Manhattan
r t mendous growth,
eme  Ir | of the most vibrant
nelg-  F 1w York City and one
of tt - stes-gr _rogeoF s
n tr 1 Th R

g b
base , the recove vy N
downown office r (.
pubhc and privat 1
The resultis an ¢ -

one ~f Manhattar n AT
nelg™ choods. [ 00 New

1. 1n Lower I 1, double the

nu. .. Jfoasidents oo o Over
nine million tourists visit L+~ hManhattan
each year, ncluding ane r 1
milhon visitors to the Ser’ 11th
Mermormal With nearly 30 mll .ore
f - = °f L ' o

one of the largest office distmcts in the

country, [ 1ts prormir will ¢ binue
tog~w  ~ow oo n th
Wor T Sl '

the me :

Ina 1t ~fothe  vth that has

' arr r I=tion of

. ‘ 1 s and reA]
este = T b ttheWorld T e
Center '  aswell as new o 1

warep aoned World Finar._. oo o il
will trar  ~m the physical charaz -~
and v “Lower Manhattan

Whe = | the WTC will delver

an adchti /1 8 8 milhon square feet of

commercial office to Lower Manhattan,
as well as over 350,000 square feet
of retall, making 1t a destination for
residents, workers, and visitors

e .

Th r World Trade Center will
Lo a swymneant milestone 1n the decade-
long process to redevelop the World Trade
Center site. With the structure reaching
=n averall height of 1,776 feet, Une World
T de Center will reclaim the Manhattan
o TF Observation Deck on tt 100th
»wath refa] food and bewver: ~and
v the 101star 1 o
will rovide one-of-a- 1 J
. __v._usoftheentirem .- .0
ra, ncluding the New York Harl  ~and
t  East River Lt

2y the
I the continued
.7 attan as
k o ! ‘ of the One

1 ~

&

v

A P PR 3
N vl 7t nt

nve - mentn creatr © the most exciting

Ubr ation Deck, I o 1=, and pvent

ver o openin Ne v W

I Nt o

nr 1 ‘ ul

ops -0

Dby partr M = Murphy of

chmarc Events

Landme  F E
and Scott © ~ rher Group, who
have created some of New York City's
most sought-after hospitahty venues. Our
1 otr cshio ens 5 that along with tF

) -0 thPofood oA -

ar | =n e will Y
c T bonsfor I w Yorkers, asow 7l
fur navonal and inernational visiu s

May 7. 2012
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FINANCIAL PROFPOSAL

FINANCIAL OFFER

We beheve that our business plan

will create one of the most popular
attractions in the world, and are
pleased to present a total financial offer

of Ormlh 1 throughacor 1 t1on
-  ~rnualretto '3

L sham Ny
all at absoly” - costtoth F
Authority of . ond hew Jersey
and the Du -~ 1 bon In addition,

Mob will &lso b sponsible for all
CAM, PILOT, arw BID fees as detalled
n the RFF, and descmbed later in this
document

The following sechions outhne the key
guiding nrminciples of our finanoal offer,
and de=rrinen detall the amounts and

schedu  “r atpaymen  and tF

oul N LTk f

sel - th g cthre o al,
includir | dandop  ongr nue

and cost assumptions.

The ™ »oon b umgue property
and we beheve that the Owner should . 2
gu=r=nteed a sigmhcant rmmmum +-
rel t U at reflects the value of th

Th Ir s that the Owner receive

" - dstream of rent of $18 ..o
ne  anum or $270 mill - over the term
of tI ° with I mir 3 all the
M5 o Lozdwith . factors

that co." 1 affect operatir - revenues

3

No financial investment
from the Owner

Given the enormous financial investment
that has been made n the bulding to-
date and n the larger World Trade
Center site, we beheve that the Owr
should not be reguired to

further investment. Our

not require any capital n. vt o
tenant improvement allc - frn
the Owner

Wel |1 oo I

share n tt " the project

Our pr T s returns to

the Owr adir p additional on-

gomr 1. L n ko form of

PE o R T wirrea nf

top-hn r venues Tk |

$570 milhon over the term " tF 7

4

e 1

(Y o Mo e d

with tf mumties nowh

venues  Therefore, we plan’

1% of _.tuadance revenues N

orgamzations n th 2 neighb We

anticipate tF - ~ it e lease

term will b -t o omllon.

Th fur fir “gomng

1 Lo 1 attan into
: ity tF b e work of

ch it 1o atubions

on - | 103
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f“‘&ﬁ*&a B g g g gy, ﬁ&&ﬁ“‘ji@

i ' evelop and

n the Obs o Deckas based on
the assumption t LM will commence
At out in the fourh f 013 and
the venue will op=n 1 tF 2 pubhcin the
first quartor of =17 ur financial offer
ncludes t 0 £ ments

M5B will rr 1 eon first
year's rent of $5 milh 1 'o demonstrate
our full commitrme At tr= nroject We

will | de 2 dej A0,000
-t ’ “oum
o g . M.bas
1 1 Deck,
1 mih n at
o twill cover
i during th At out
T ' gamnst the
= 1otwn th 2 first year
U
. : ntee
M 1t of $18
T ‘ ~ "atahng
270 mil te . it wera
17 -
M’ L) a close weor oo
1at with tF - Owner t ’

- attraction To this

t, we are proposing a g
1 L -sharing arrangemel £t
er that the Owner will - il
1t financially from tF
of tf ‘gject Furthermore, v |
r od articipat ™ rent i ©
i i -lne gro: 1 2venues wvith

M (1 ir_risks and
cont, 2 W r  fured
our | antage r 1t I
reflect the differ it noc
elerments of aur « - ond
! i B ' ME S

' B [ -
[ Eo4l -

‘ 0

Voo Y t
rent L -
with
miscellar ]
%15 milion 1n L rent
for up to $35 ml e
55% of incremer.. ' r_ . _aL_ between
%35 and $50 million
60% of 1 xmental revenue between
R e 5 million

af smental revenue between

- oo .00 mithon

. w0 OFINcremental revenue above
$100 milhon

Tr Dl i nth =
Tout ST T
will

umgt i m m oned

[ Yanh ol

-‘Iy I‘ t; (1 QL_JJK_/I VR_,IIL“H_JII [)L;CK We
o it followng participation rent
stru ure for retall-related revenues

$1.5 milhon 1n guaranteed annual rent

for up to $12 milhon 1n gross revenue
1505 of ipmrampankal comass pos s s
~milh 1

Tl S Foor
L J Evein Ul 1M a

- g -ons,
f Idining fc © o bon
Oue v weor s toformal vo 0 oo
sper ' zvents We propc the

following participation rent structure
for food and beverage and events-
related revenues

$1.5 milhon 1n guaranteed annual rent
for up to .5 milhon n gross revenue
12% "1
petv.. .

tal gross revenue
Lo wnd $20 milhon

13% of incremental gross revenue
above $20 million

M5 duct
a tou

o ST C oo
Dec F 1 HE “A's project we

believe that the Ubservation Deck will
attract an average of 3 3 milhon visitors in
the first sta I =2d year of operation. ' sed

onthaty ' " 1 Jmateand pe -v "2
spendir ons thatarec ™ 7 TIn
the fal 1e L Fmanct |

M oot P r

f e

wor o full
year of Uper ey Lonservative
growth proj b lance and per-

capita visitc 1 M5h estimates that
FPercentage ... o the lease term will
total $570 milho 1.

May 7. 2012

One Above | 104
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e A

111111111

Th o 1 the
o 1he ting perc |
Y upun t Jon Deck
n i the firstqr - 015 In
addition, we assume MS - will 2 able to

berin construction and nt oaut in the fourth

qu. ~ter of 2013 Over th t -m of the lease,

M © ntees the owr Trmlhon n
wpon Frooment and guaran wowase rent
We & tat adcditional  ments will
beapp 1 5 /0 milhon for a total
payment o’ u milhon in norminal dollars.
The followir  ta le summ  1zes the annual
pa - -, Cth e lease term
Wh s to the

Owner T ooment an |
manag T 1 Deck for
alb-ye . - this
mt 1 L nning
of 1 - M56
wll L front  1tal

o >renice at

the - . rAdibon, M5EB
plans b n “hal permodic capital
nvestme . urse of the lease
toensure tr f 1 are mamntaned

to the ighe 5 and the visitor

eXPEerience . enhional. To this
extent, M56 15 1nl LN exploring
lease renewal optio s part of this
imtial agreement at terms favorable to

pboth parties

Summary of Payments Lo Dwner

i

1 $13,000,000 $24 $37,679,293
2 $18,000,000 $2t, 14 $43,271,:

3 $18,000,000 ) $43,!

4 $18,000,000 $2f 3,251 $46,7 ~ 71
5 $18,000,000 $30,136,913

6 $18,000,000 $32 324,059 $50, ,059
7 $18,000,000 sy’ ToNT =" N7
g $15,000,000 b3t o4 Sls)s
g $18,000,000 $39,35:. -0 $57,352,040
10 $18,000,000 $41,85¢ 3 359,218
. S S 7‘35; ____________________
12 $18,000,000 $471° -

13 $16,000,000 o 5 -
14 $18,000,000 %" R "L -
15

PUBLTY P77 RITT

_Jertt "he downtown
fourism ec vr b inhally
to 9 milhon vis oo o
by M5b for the — : o=
World Trade Cente 1l furtf 1port

the arowth of dowriown wo o wurist

de 71 ation. Inits first stabhzed year, we
E t t 3 3 milhon people will visit the
N cuoon Deck, making 1t one of the
C1- premier destin~fions  Adcitional
patrons will at’ N the 10end

floor event venu. _r.d . ...t the lounge

the o0 will also
T anewmar -~ F , retail
s and restaur v 'l as other
attractions in Lowe | tt 1. Because
of the innovative onhr ~roble phone
ocketr 1 - 0 M5B
ne - d-. ' o rzed
o Ntre
Ubser 7 - will be
free tu spe T ea
venues until tr T s0n
fime. Durn Lt 2s, this may

» _hservation
wn shops and

provide additic
Deck visitors to v

culte 1efits to
bl thl Al Ll - ’\hmr_]d
‘ b ' t

on - | 105
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In addition t t1 local spending, M56b will also contmbute directly to the \
visit ~ oending " the Observation Deck  City ov - the lease term with a total Sources and Uses of Cap‘i‘tal
will ot gigificant retall ~les tax PILOT ~ront of $18 million and a total
t st willaccrue ot City, BID iton of $362.000 Tn addition, |18 Sburces and Uses of ths project SOURCES OF CAPITAL
- - wdthe MTA MGSE = t y aspart * Jr mission to more brog Ty are as follows M5k esthimates that it MSTart Y fund the $43 milhon n
mately $2.0 billior 1n imvestin L - r Manhattan we =nt o will require $43 million of capital to cos  thr _ "1vsown captal and a well-
rd $178 mﬂhon N comtrl fotal of apphjoxm ] successfully  nplete the RFEF process, capitall. | =r that has committed to
re to the various agenc = Jver milhon to it " le orgamzations in tt =2 execute ~ 17 with the Dwr =, baCkmg h 1 Trowth mniatve n
- o neight.c. .. complet ¢ |lconstru 1, and the Unl -
ensure |ttt Observa: |
reter] ~f f odvenues, lou = and
evell fully operat
Projected Sales-Tax Generated
' 7 wahl M Uit 10,000
- E’fb'e Lty b7y = .1 M TDI S ot ¢ toOwr o - 0 HE |
Al ee DadlEs | E‘ - L“" ‘ -
Auondance $1,276 $57 551 4§55 $113 T,
5 | CF oL ir ) $2,500,000
Fhoto $135 36 55 h ble “F Aty At mih
Retarl (1) B30 be 2 0 b Hard, soft & FF&E Costs | $29,000,000
e P - . > .
Interest & CAM Reserve $2,900,000
(1) 1% mofre ) 0o o1
-l T o T0

May 7 201¢ OUne Above | 106
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M5B will contribute
milhon to tF
current ~= al
M5b he milln 1 unused credit
facil N place speafically to

fura o w1 N the United States . In
addition, M5b projects 1t will generate
20 rmilhon of net cash flow from 1ts global
operations prior to year-end 2013

roximately $16
In adchtion to
VIS mﬂhom

ME :cured a debt commitment
for ~  lhon from Entertainment

Pro = Trust ("ERPTY), a pubhcly

t (I. SE Ticker: EPR), investment
gr: , real estate mvestment trust

with a market capitahization of $3 .5
lhon EFT1s committed to fuel M5o's
growth in the Umited States Annually,
EPT invests $300 million in specialty
entertamment, recreation and

ts desire to make a
su b T captal contmbutl 1, M5B

anti 1ttt wall wbihiz 7 million
of EPT 7 lhon del bt
ERPT Y/ milhon of det 5

I ntocost Ttwill™ 9
115 coupon anda 15-yee ~1 rm
Wr1 b will be interest only Lurng
the struction per |, repayment

will rowath mcipal and
nt LLoymen’ 1 alb-year
anm ~tizabon sct Fl se see letter
that details EFPT Lo M5Bk
for this project -r all Umted

States expansion pl n T contact
nf o 1o for EFT s as follows

Fr iwor ERPT East
T L.21700
o I timl@eprke com

[ TP SRS
s g upg”

Apri] 27, 2012

Famy - o s

RE M- ro
tadies and Genth -
Eptertzi =t ?)
Hwestn
EL ) T
annual . L
groges - L
maek- o

.

g
PR ha
i the

.
oo

Plethe oL 0

' H dortat Or.

rai - athswith | ket
¢ alizesin entertait....

grenmyTg b e -

“eprospe . D

Ve
3

T intain

o
'S

- s and with

s newith

SHLE,

*. Trust

- R . R PV
TR TTati LRI Her Wi DR Lk Tex) mvesement we can

edt. 7 lvenues and Ty . e "_‘uj;‘;f

nts n the Obeem = 4 [ ot ' i

‘ t don NV n !

On | 107 May /7 2012



FINANCIAL PROFOSAL

USES OF CAPITAL B. CONSTRUCTION COST ESTIMATE C.START-UP COSTS Pars hasr | 15 percent per year
The 3 milhonof stsor "lUses” of VT ¥ - STt 2in MSb "¢ 6 rmillon for start-  overthe pa " 3 s Montparr "
cot o e T e thpo e b d .- - - 7 - L~ Tk C o ooty of the start- s well-posit oPhing the o 2 2
' - tr L with t L, 2 T milhon, will  to One Worl T ere
E t n, B)Cor m 7 ar | C) C nc peus | ohir — 1train staff prior to nnovative, world- ass destinate i L wver
swrt-up Costs They ale dowlicu wsiow ~ s, Moo the Obser vallun Decn opemng. Other Manhattan
L ion ("Plaza”), start-up costs include
A. COST THROUGH a . v T - [ neral _ Inaddition ! ne 1w ol
LEASE EXECUTION Conti actor wd L L “ion manager, = Rentof office spa ]ﬁCIC? bunld-out, CUprant ane int ) ,
Y] tF ="t wall expend a total to provide a detar’ - estimate furmture/fit-c t 'BEJDDDJ an i ml )
of $2 5 to ‘U’ complete the REF and chedal Ir luding & = POS/Telephone/C TV Equipment N n mber -
oroce i1 lease with the 1Mo h fe o f = and FR&E ppmhoes ($290 0un e ootads o e
Owne~ M5k expects to pay c At 21~ m - ted anc HF 3
o = 5 rmilion on the co T be - L plmment and Inc conduc '
it fl ro_ab, Lt Thus, the apore n o we o Umillion 000) study that infi r
total ¢ 1al requr Hhmggh lease B - F t o ($500,000) visitation ar ¢ | IcH :rber
execution with the Uwner 1s expected to In C T | M Group, who v /enues in mne cties
be $7.5 million ) ‘ mll Tl e es o co globally, incle r n New York, and
b or a5 . t n Deck open: Landmarc Rest: 4 nts/Benchmarc Events,
and LAM 11 wr arr_tr which operates four restaurants i New
constructh York and a food kiosk in Brooklyn Bridge
Par" in "htiont 1 catemng business,
meo b r~'~"ed to food and
. . o At d with the bulding
Construction Budge! n mll ; RN - of CBRE to estimate
fz adnhy costs and Wills to
‘ I surance costs We -2 confident
H 5 ) 5 v N B -
°F © ‘ S5 OM Gvit o ‘ B e _ 1 m ot t Foac
) ) | sirmlar faciht n F [ I, tw of N
‘ tt largest otiesin Eu It has a track I 1z estimate of tf I | -1
re ord of successfully tahzing on and —ocfermance of the Coo coaca Dol
>inforcing theicom & of toumst
(1) 10% t- - all Coon destinations and monum 1, making
them integral parts of an . 2a's culture
Visitabion to the Montparnasse 56 Tower in
OUne Above | 108
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Finally, 1t should be noted that our

gu  ateed bac 1 ent offer of $18 milhon M T
s o e amfcant in i, oo
. 1oz annual [
estimate of 2 ml 1 M5B fully
att e many mor c VISITONrS, oy v
structured a generous revenue © ming
arrang=r ntwith the Owner through e o - -
partimn on penfe at various milestones
Thi - 1 al-ces our need to Semar Citizens 20 00 10 00% 10.00% $15 00 $16 53
T with a ¢
vr ot tosharen L Kids (7-12) $1700 20 00% 1000% 315 30 51405
S Usingourme 0
I f 1 ke of 3.3 milhon .
v v the owner will vIP o = S A
re( 2atc T return of $570
milhion aboy o nteed base
rent payme anillisly ‘b
Tt tion Deck, MEE a: n b tappr o1 Ty 50 and attractions These Cicket prices are
ur N wlll Jenerate percent W1 qht sLo1 ortedbyth oo Ccompar: e
NI Tooanum full = ‘ I8 SR ahatelh | ST B e
oof T uroes will ; ‘ no il Pt
will  Jerate reven s T on Tt [+ 10
Decn a) Ticket Purciiose, by 1 apily e o s e Proood ot mor ome Aacenjhad
Sales, ) Retall, d) Food Vent | | Liunge, ' M7 b T
f) Even  d g) Other Reve A - Ny the = t ‘ »
T pau o Loy R TToTY ‘
Re nptions a M J o al third- - roowork of avely
the Hf T tudyasv Il the mc  than 13,200 ¢« - i~ prices willin : B >
exp MR hAasin ng $C _Z/ticket including oo o0 Wl Toonet
b o overth The VIP tickets allow — roceed excluding sales tax
With tF - oot : to the front of the hne ¢ mon
_ B ] S among a number of com ... . ._0ues

15 ¢ cted to grow © 2.5% per num
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Bovenue Assuymntions

zonm J at
Ticket S hL A . R L N i = L‘PL /' W-\th thE‘ ' | M - MU . , : L i D-\
Revenue . This figure the market stu v Fansand & amarc tvents, the intended operator of the
M B commissioned fr 1 H A 1A floor Fuou Venue, M56 has assumed that the average
B =nue revenue of $4/attendee or aggregate sales
milhon in Year 1 It has been assumed that the
1lar to ME5='e gther Opb=ermvation Decke M5SE has Food Venue »Foad Venue DUPChage will be $10 and that 400 of
umed a - of $10 pe v cture anc tF t 20 percent Revenue :r - 2s will make a Food Venue purchase.
it g " o ﬁ Th o on —will take the foo e 2nu nce to
rage, tt e e EIs WO R . L e
Photagraphic L$1Q/pm1_L E Jper At 1 dees milhon : ' T S ade
Revenue noear MroMur © & Swinnirdi e ir oo tre Big Marc,
With the s Hen T BN A Ews the Ditch Loy, Looar Toolle Lo the Diten "W,
f num ' e ' ' es,
wovery Caisibletocoeatly e M I g
umpot
Group, a premier operator of high-end lounges
t United States, including & locations in New York
MY ho plor =r |retall e wh 1 ncluc - [ erate the Lounge area
2 At fc “ein the L : ‘ ) ] 2wl be located on =~'f of the 102nd floor and
tthe 100th 101st flac o llam andis curre fly planned to be open
“ ol a1l store with umgue product - N ! r Ijj S Wt with the
R . similar to what 1s available 1n the Lounge o P week.
Retail mu seum 12w York thy. Thws will b.e n addition Revenue F &7
1the ol Jucts avallable in tourist venues, -
Revenue . B 21n other
thing, , = etc ) ue U W However,
[ sedon M t ~decks 1t has assumed that the G . _ ‘ _
rage pur tor 1 will = | “ld Trade Cent ' v 1 nhicpater + tation
that 2507 =< g L g are 1 oo three milhon o2 oro thatitwall Lo coen, on
altine ir R . rage, six hours per day more than Gerber’'s other
Ty Bmihoninr Tre =nu -1 - w York Uity lounges
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T I i : mm [
- the world as w 'l ’ '
Into the co * of - Jusiness n the New
. - | ) York City m 5o has developed a
ME hoce ooaht oy or flexble 1 ind staffing plan that
I =that the Event space located on the 102nd =X rooity In ade_Oﬂ_tO the can be adjt  d to respond to changes
vith its unparalleled view of the New York City skyline, UET ~ Ir - :stment, achieving N =Hrendarcl
1 2 one of the premier event venues in New York thn i At annual
- ﬂm"“ vvm have the opportunity for multiole events . ~- i, Th “le helow provides a high Tevel
~th ness, celebratory or tour group related I It g ‘ : :
mere and mohtbme . o s and description of key cost
' . ok ‘ it ‘ 1ents to ey TH "Pr Foarma Assumptions
Event : Ly Ditch Plan r the Owrnier, NI, ! f“ thiat the total Tap” a 1 through 11 provide
e | inte ~ofthe E 1t annual Obe 1L uKH o!perja_tmg cost = detal . \of all costa
wll [ B 0 even ~with an WH].be apg rifhon T 5E assum “10 1 (DENSES, EXCt '
z 1“!‘ i .._t ) I ‘]Ce Df egt]mateg L.LIV o J Ooam P\/DWDF‘TD DT’_\T’_\I ID] “nd“cai . fJ we grﬁown . -
T - I with enue visitation of 3.2 ml ! " annum. In m--y, the me -
of $8.1 milh vintk m o r experience with simil - ‘ SUmT: Lt >‘Jfoﬂovwr
Fod for events will be provided from an off-site kitchen Expense Assumptiocns
with warming and presentation done on site
t the Observation Deck.
T o T
* Retall —40% T Jin; $6.6 million -
1- ’ r n
MEE ~ssumes that in ~~tion to the above m-tior~~ - F : : ~ million
JuUe sources, th will be the opportunity e 3te -- trL cking
f oma T (e ortr ‘ - so
: 1 tooh l k C
| pem?\/oemedp Foo gngjr:wac nr - " F B mrion COGS
Other | ) 11 r ngand
Revenue imed that th itk o " oanet Mohendispe >
T A t = Lounge — 18 3% | miTion COGS
i year 1 —includes ) pense
ST o F T oftc 4
Ihon in the fir ‘M 1 ot T R = Phe aphy — 5 B r n, $3.3 milhon
I 1 - 1€ 50% profit share with
thir o - ©oompany
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* Unh ow =2ar

- “F N L )

v Lo

T dihonalar v

r, the budget will drop fr

milhon and there will be no

|E e =
V Gag
the first
mllion to §2 5

wth thereafter

1 additional $0.5 million will be spend in the first

r prior to launch

Th=1-lv"== 17 ~=aff = F~ad ~um-— -

1 7 Vo f
- th ' tF
: JECL. 7 Dezk
© U tonally, 1t will
| Tr om ot \ L
1 ., T S L S
Th 1 ludes cost for manager  tstaff of $4.5
ther admimist C %26 million
el A tofal of - —. Management
[ ar ' I r, 4 directors
T ~hy, 2 full hme
r ctors of marketing,
Sy
Lok mir rative
Jht vy decoration zosts, cct I o
nt of sale re =~ ‘ticket printir 1 " Togy

5, el

TME dow o= w0 ]
R =T Lo Pes e e nidluues the cunaenser
w tere = for the Food Venue, Lounge and
E anth

©7 SN/gsf Th' "= hraken down as $150,000 for

reg T I mamtenance costs, ncluding
r ™~ 4. 7000 for upkeep of interactive
Timi ‘ ‘ogy.
sUMeE
Th sumes 3 cleaming staff on hand durmng

3t1ng hours and 8 staff for F
| B Tr=Tnetem includes Liea |
fortt F  w area but, notthe Lour e
1 Event area.

Yo of attendance, photo and retail revenue

- teor v =taff i the Lobby and
fl - ztween 12 to 24 securty
1t romanmng up to b
t _~s5, there will be #
mannir "1 1 Deck space
th o Lounge will ©redmght
There will a t =l o ostaff
N nro - operati- el 5 and
T the L - "ea
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T i ow o N oo ' ver
from the Owner 1 tor mamntene ] th 1_h o Ande
MSE's property 1 t consultant - This olé 1 Mhon Of th I
pense itemis grow - a rate of 5% per um 15 paid it A70
1sed on guidance frum CBRE mithon | oo
the NF € ia
50 bas noT the 10-
i e M 1t oo o year fr L Coyuarar  c Iose rent
. ir oL - LT | o paymen _S0bpsme mum to
T 1 T Mguor Tie i Cowor thu ' Wt revent "
Mo 1=aclun K.EIBOKJ, Ui ch_m]ty LJJ:J[JUV\) aind the Ow,
chrectors/ officers/ network = mit 100K
/ / v (8 ) D1 unbirg the guer=ntaod pann
reit ventsata o b ' the
Ttatadt ‘
CamM .10.65/gsf based on guidance from Owner . Jue of the total M s to
tt v 1S approxame mithon.
"Lz Tloperating costs, aside frc n Th

e 1 iffing, ubihties reoairandrr
1 1 Jespecii =2 Mt [ =

ot o c | TR
M r -
tr asts are o orred el owl
M5B is committed to donating 1% of gross 't nue

from attendance to a downtown charit

" h of revenues
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PRO FORMA MODEL
STACKING PLAN & SOURCES & USES

ONE WTC OBSERVATION DECK ~

Use Height Area
(G) (D) (V) (E)
Floor # Elevat. Proaram Floor Floor to Gross Floor Core Useable Area Efficiency
Bank g Heights Floor Area (GSF) Deduction U=G-D E=U/G
102 J Bar, Lounge Event 1268'-4" 25'-0" 26,569 5,418 21,151 80%
101 J OB Deck, Food, Retail 1254'-2" 14'-2" 19,755 5,408 14,347 73%
100 J Observation Deck 1241'-8" 12'-6" 27,744 5,397 22 347 81%
Total Observation Deck Area 74,068 16,223 57,845
Ground Entry Experience 311'-2" 552" 9,938 2,684 7,254 73%
B-2 Ticketing. Security 284'-0" 14'-0" 35,790 9,663 26,127 73%
Total Lobby & Back-of-House Area 45,728 12,347 33,381
ONE WTC OBSERVATION DECK -
Sources Uses
Equity - M56 37% $16,000,000 Cost to Lease Signing
Debt - EPT (1) 63% $27,000,000 Rent Advance to Owner $5,000,000
Closing Costs (RFP/Lease Signing) $2,500,000
Construction Costs
Hard, Soft & FF&E $29,000,000
Interest & CAM Reserve $2,900,000
Start-up Costs (see Apndx 11) $3,600,000
Total Sources $43,000,000 Total Uses of Capital $43,000,000

(1) EPT's total commitment to the 1 WTC project is $30 million.
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PRO FORMA MODEL

CAPACITY ASSUMPTIONS

ONE WTC OBSERVATION DECK ~

Weekend Daily Throughput

Weekday Daily Throughput

&am - 9am
9am - 10am
10am - 11am
Tlam - 12pm
120 - Tpm
Tpm - 2pm
2pm - Zpm
Zpm - dom
4pm - Spm
5P - Bpm
Bpm - 7pm
7pm - 8pm
8pm - 9pm
9pm - 10pm
10pm - 11pm
11pm - 12am
Total

Elevator Capacity
Capacity per Hour
Number of Dedicated Elevators
Elevator Capacity per Hour

Security Capacity
Number of X-ray Machines
Processing Time per Machine
Processing Time (sec per visitor)
Visitors per minute
Visitors per hour
Security Capacity per Hour

Physical Capacity
Maximum Instant Capacity per Floor
Number of Floors
Average Visitor Stay
Avg Visitor Length of Stay (mins)
Avg Visitor stay (hours)
Physical Capacity per Hour

Frojected Accommodated Excess
Demand Demand Demand
5%4 534 (666)
=14 534 (BBRY
SIhi (205
£91 (3099
851 (300
591 (209
551 1300
£51 (305
g4 (204
SIhi 12059
. 534 (666)
534 534 (666)
534 534 (666)
534 534 (666)
554 534 (666)
534 534 (666)
11,401 11,401 (7,799)
312 | Assumes 3 stops
5
1,560
5]
14
4
=40
1,440
FLOOR 100 FLOOR 101 FLOOR 102
480 360 360
1 1 1
[S10] 18] n/a
1.00 100 n/a
480 360 360

Projected Accommodated Excess
Demand Lemand Demand

§am - 9am 385 (815)
9am - 10am 385 (8153
10am - 11am N 473
TTam - 12pm 7o7 47z
12pm - Tpm 727 14730
Tom - Zpm 727 14735
2prm - Zpm e 1470
Zpm - dpm To7 14720
4pm - Spm 365 1615
5pm - 6pm 303 385 (815)
6pm - 7pm 3 385 (815)
7pm - 8pm 385 385 (815)
8pm - 9pm 285 385 (815)
9pm - 10pm 385 385 (815)
10pm - 11pm 285 385 (815)
11pm - 12am 385 385 (815)
Total 8,209 8,209 (10,991)
Accommodated Demand - Weekends 11,401

Weekend days per week

Accommodated Demand - Weekdays 8,209

Weekdays per week

Peak Hours
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PRO FORMA MODEL
FITOUT COSTS (1 OF 2)

ONE WTC OBSERVATION DECK ~

Observation Deck
Budget per GSF (1) Description
Hard Costs 119,796
Trade Costs
Foundations - -(Not applicable
Superstructure $723,000 $6.04
Facade - -(Not applicable
Roofing - -(Not applicable
Interior Construction $11,946,000 $99.72
Conveying $375,000 $3.13
Mechanical
Plumbing F180,000 $1.50
Fire Protection $746,000 $6.23
HVAC $2,322,000 $19.38
Electrical $1,166,000 $9.73
Equipment $500,000 $4.17| Touch Screen Technology
Sitework - -
Special Construction - -|Included elsewhere
Other - -
Total Trade Costs $17,958,000 $149.90
General Conditions $1,077,480 $8.99(- 6% of Total Trade Costs
Construction Management (CM) Fee $538,740 $4.50|- 3% of Total Trade Costs
Commercial General Liability (CGL) Insurance $296,307 $2.47|- 1.65% of Total Trade Costs
Contractor Controlled Insurance Program (CCIP) - -|Included elsewhere
Subguard $224,475 $1.87|- 1.25% of Total Trade Costs
Testing & Inspection $200,000 $1.67
Other $202,950 $1.89| -1% of all Hard Costs except contingency for Bonding
Contingency at 10% $2,049,795 $17.11| -10% of all Hard Costs
Total Hard Costs $22,547,747 $188.22
FF&E Budget per GSF Description
Includes staffing costs, marketing, buildout and rent of 3,000 sf of
Pre-Opening Expenses $3,600,000 -|office space at 1 WTC,; Includes a contingency (see Apndx 11)
Lighting Design 3 $0.25
Graphics Design ean oo $1.67
Consultant Reimbursable $0.13
Graphics Material / Installation Sl 00 $0.83
Exterior Signage 00 $0.17
Warehousing / Installation 00 $0.42
Public Space - -| Included elsewhere
Equipment $350,000 $7.10| Interactive content, mobile application and concierge furniture
Other 1,000,000 $8.35| FFE for Lounge and Event Space
Assumes WTC sales tax exemption; Sales tax only on F&B
Sales Tax at 8.875% $88,750 $0.74|FF&E
Freight n/a - -| Included elsewhere
Contingency at 10% $235,375 $1.96| Contingency excludes pre-opening expense
Total FF&E $6,189,125 $21.61
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PRO FORMA MODEL
FITOUT COSTS (2 OF 2)

ONE WTC OBSERVATION DECK ~

Soft Costs Budget per GSF Description
Pre-Construction Services Fee $0.83
Architect NIVEREV Y $9.18
MEP 3300 $1.67
Elevator - -
Structural $200,000 $1.67
Interior Design Consultant - -| Included in Architect fee
Elevator Consultant - -
Acoustic Consultant 520,000 $0.17
Code Consultant $200,000 $1.67
AV/Sound Consultant F100,000 $0.83
Security Consultant $100,000 $0.83
Network Integrator Consultant 50,000 $0.42
Expeditor - - Included in code consultant
LEED Program - -| Included in Architect fee
Permits and Fees F100,000 $0.83
Commissioning $100,000 $0.83| Testing & Training - Verification of Performance
Owner's General Liability / Property Insurance $300,000 $2.50| Provided by Willis
Builder's Risk Insurance - -{Include elsewhere
Consultant Disbursements - -(Not applicable
Marketing & Advertising - -{Included in Pre-Opening Expenses
Legal & Accounting $150,000 $1.25
Developer Expenses - -| Included in Development Fees
Project Manager - - Included in Development Fees
Development Fees $760,000 $6.34| $40,000/month for 19 months
Misc. - Consultant Fees - -(Not applicable
Misc. - Other - -|Not applicable
Soft Cost Contingency at 10% $348,000 $2.90
Total Soft Costs $3,828,000 $31.95

(1) Includes the Observatory Floors (100, 1071 and 102) as well as the Lobby area as per Owner's measurements
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PRO FORMA MODEL
OWNER'S NET PRESENT VALUE

ONE WTC OBSERVATION DECK ~

CONSTRUCTION PERIOD
Operating Year DISCOUNT TOTAL NPV OF -2 -1 1 2 3 4 3 6
Calendar Year RATE NOMINAL RENT RENT 2013 2014 2015 2016 2017 2018 2019 2020
Base Rent 2.50% $270,000,000 $217,548,049 55,000,000 $13,000,000 $18,000,000 $18,000,000 518,000,000 518,000,000 518,000,000
Percentage Rent 4.50% $570,252,825 $388,078,435 $24,679,293 $25,271,436  $25,980,639 528,023,251 $30,136,913 $32,324,059
Total $840,252,825 $605,626,484 $5,000,000 $37,679,293 $43,271,436  $43,980,639 $46,023,251 $48,136,913 $50,324,059
Note: $5 million rent advance of first years base rent upon lease signing.
OPERATING PERIOD
Operating Year 7 8 9 10 (k| 12 13 14 15
Calendar Year 2021 2022 2023 2024 2025 2026 2027 2028 2029
Base Rent $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000 $18,000,000
Percentage Rent $34,587,207 $36,928,968 $39,352,040 541,859,218 544,453,397 $47,137,572 $50,082,865 $53,137,775 $56,298,192
Total $52,587,207 $54,928,968 $57,352,040 $59,859,218 $62,453,397 $65,137,572 $68,082,865 $71,137,775 $74,298,192

May 7. 2012

OUne Above | 118



PRO FORMA MODEL

f CONSTRUCTION PERIOD OPERATING PERIOD _J
Op=ranng rzar -z -1 1 z 3 4 £ g 7 £ El 10 i 1z 12 14 15
Calendar vY=ar 03 2014 2015 Inlg 2017 I0E 2019 20 021 Z0IZ 003 2024 2025 2026 07 MZE 038
Revenu:
Admissions R
nn
F o
Pl . . . . . . : . 50
il +) licket 150
50
. aunt 3
)
T ° tPrice (excluding sales tax
e
_ ther Sales Fees (Retail and Attendance only)
Total Admissions Revenue e .8
Other Revenue
Foo e
Retail
Photograpy
Special Events
[
QOther
Total Other Revente
Total Revenue
Eapansss
Operaung Expenses
r B i ner Revenue
P oo,
Plua i, Low  and Event
Startu SRIT
P
R tising
Mainten ... Repars
Cleanir~
Utilitie: te Managemert
INsUral .
General and Administrative
Security
Elevators
Food ‘enue, Lounge and Events SGEA
Tetal Operating Expenses $2,500,000 $32,600,000 ¥79,505818 3B04ET.O06 IBLITERED IELAEATID BB B4 .AEY BEB19542 = ER-E LR 0280163 107453418 FHES0C AT 120459440 1268 IBE10T 100,195 574
Allecated Building Expenses
PILOT
Sitewide CommonArea Mantenance
Business Impravement District (BID) _ _
Total Allocated Building Expenses $1,275,827 $1,514,102 1054171 21,456,980 $1,475,0% S1EIRA0E S1.555.107 Z1.6516.150 21664555 S1.T14.508 51.766.044 21819025 S1.909.500 51,967,698
Cost of Goods Sold (COGS)
Food ‘enue, Lounge and Events
Retail
Photography
Total COGS 18,419,025 1S EI6220 RN buek- ) 19,985,411 $20,853,525 IILENTETI GIDBELINC II4502.007 $26.057.107 IBTAET 321.084.256 02,486,056
Operator Fee
Operator Fee (% Cash Flow
Operator Fee
Capital Reserves
R Total Revenue
Capital Reserves
Other Expenges
Tatal Expences
MNet Qperaung Inceme (NOh
Finanzing 181
Total Financing Costs
Net Cash Flow
Diswibutions 1B)
T P07 ! “tT 05z ® 7 e e . N H YT 1 3202
Acessionaire Fee $2, . 3 . 4n ' L R E A R R -1 .. 2840
Notes:
T ROTEPT TG debE commament 15 ThE Tr B 11 T Al m ®  don wn stheddle
= Co F - WE itandLour ek, gine Jute. ntl bl .oadd o &)
artup ioL.,.00 ced 2015 1 it Lantt gning . e d £oo35 N0 Je.e e Thursemert of the deposit at lease signing
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PRO FORMA MODEL
ASSUMPTIONS (1 OF 4)

ONE WTC OBSERVATION DECK ~

Revenue grown at 2.5% and Expenses grown at 3% per annum unless otherwise noted.

Proposer
Assumption
(Unit Value)

Proposer
Assumption

(Percentage Value)

Proposer Description of Assumptions

Revenue

Annual Attendance

3.3z0.000

-3 32 million is a stabilized 2 : be asurge o
attendance the first few yea here attendance will surpass 3 32 million and then will narmaliz 3 c St has not
e

madeled a surge and has instead modeled a flat 332 million attendance in 2015 5 and 2017 and then grown attendanc thereafter

Average Adult Ticket Price 525 00

Please See 'Appendix 10 - Ticket Price’ for maore detall

Global Discount

1000,

- M&6 has assumed half the tickets are bought at full price andthe other half are sither bought at a 10-Z0% discount or a 2070 sales commission is paid
These discounts would be applied to groups. comporations schools. ete. As well ifthe sale occurs through MS8's 13 200 third party tour agents glabally

a 20 commission waould be paid an the full ticket price

Credit Card and Other Sales Fees

oy
o
I
o
gy
o]

Z.00% of Retail and
Attendance

- Assumed to be 2 fRetail. Photo and Attendance Sales. Assumed that most sales will e via credit card: Concession/Lounge/Event credit card fees
rded in indridusl S084A TInes

el
Revenue
Other Revenue 554,001 58580
Food Venue - See'Appendis 1-Food YWenue Assumptions' for more detaill. M55 has assumed 34/ attendee in Food Yenue revenue. This s
513280000 54 00/atendes  8s=umplions. 81510 average purchase st concession stands and by 40% of sttendees making a food venue purcha

superiences ot fs other observation decks
Retail 516,600 000 S5 Oifattendes Itha= been ?ssurwwed the ?uerage purchase at the retail store will be 520 and that of all attendees will make a retail purchase. Thus. the average

retall revenue/attendee 13 55
Photography SR 540 000 57 n0iatiendes M358 has aszumed 52/ attendee in photographic revenue. This 1= based on an the following assumptions - 81 photography price of 310/ choto before

5854000 voD0fatendes oo taces and b 20 of all attendes purchasing pictures. This s hased on M385's espenence at its cther observation decks
Audio Tours - M3Ein all its ohservation decktourism operations glebslly, has modern interactive technology throughout its obsersation decks that conveys
A MA information in a more nteresting and richer manner than audio guides and provides a better guest expenence

Special Events 58 050 000 - Event revenue was besed on an sverage price per person of 517500 150 people per event and 310 events per yeoar

Lounge

- Lounge beverage and food sales based upon the Serber Group expenence in the 8 other lounges it operates in Mew York City, Additional revenue has
peen assumed at 1 WTC because Lounge will be open for an average of & additional hours per day when compared to the Gerber Groups other NYC
Laungs

Other

- Ascume other revenue such as vending machines advertising revenue. cross selling tickets for other NY G venuess ete will be 2% of all other revenue
items. This is 3 netrevenue lins item it is net of all costs. commission. credit card fess. profit share arrangsments. etz

Opsrtaling Eepenas

Ddse el L0 wawrier

- $15 million from Attendance/Other Revenue businesses
- 51 6 million from Retail/Photography husiness
- 51 6 million from Coneescion. Lounge and Event Busingss
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PRO FORMA MODEL
ASSUMPTIONS (2 OF 4)

ONE WTC OBSERVATION DECK ~

Proposer Proposer
Assumption Assumption
(Unit Value) (Percentage Value) Proposer Description of Assumptions
Percentage Rent to Owner - Attendance/Photography/Cther Revenue

#ofincremental revenue hetween 535 and 550 million
fincremental revenue het n 520 and 5685 million
of incremental revenue between 565 and S100 million
- 70 ofincremental revenue a = 5100 millicn

Retail Revenus

- 154 of incremental revenue over 312 million

SI4BTO

oo
(5]

jenue
n S5 and $20 million

520 millicn

-Year 1 the percentage rent is expected to be 524 7 million. When combined with the guaranteed bace rent the total rent to owner is expected to be

3427 millicn

- See 'Appendi« 8- Rent to Cwmer' for more details

Start-up Costs - Thisincludes tsee "Sources and Uses"and "Apndx> 11 - Start-up Costs' for more detaily
Construction

during construction
- Interest Reserves during construction
$38.000 000 - Office - rent. build cut and fit cut costs
- Staffing Cost - onboarding and training staff hefore Gbservation Deck opening
- Legal zosts for employment and service contracts
- Equipment purchase costs (T, POS. CCTY. etey

- Excludes rent advance to Chwner at lease signing

Payroll
Observatory/Retail Staff - Assumes the Ob=ervatory/Retail staff will be on site from Yam - 12am. 7 days 8 week
-Atalltimes M35 has assumed that the Oheervatory/Retail areas will be staffed with: 6 Retail Staff. 2 Concierge Staff 15 Guest Management Staffto
be located in Lobby and Observatory area ises "Appendis 4 - Retail & Obs Staff for more detailss
54178273 -An houry rate of 324 1= assumed wath 3534 overnde for bonuses. benefits and taxes. Additicnally, 10% overtime 15 assumed
-This does NOT include staff needed for Food VWenue and Lounge area or staff nesded for Events tses Appendi= 1.2 and 3 for more detaily
- All RetailiObservatary staff are assumed to be MOG Staff
Security = Superdsor. & Lobby Guards, 2 Guards on the 100th floor 2 Suards on the 101t flaer 2
- Scanners Assumes MG w will be operational. At non-peak
hours iBam - 10am. Bpm - 1Z2am. 3 machines will be operaticnal. Each scanner wall he staffed with 3 people and for every 3 machines there will ke a
relief cresw of 3 people. Thus. during peak hours. there wall be 24 securty staff manning scanners and duning non-peak hours. there will be 12 secunty
$6.186 207 staff manning the scanners
- After-Hours Lobby Secunty for the Lounge/Events: Three days a w dio stay open until Zam. Dunng this time. there wall he
Site B Scanner. - Elevator Guards

one scanner cperational and the staffing will be as follows: 1 Site Supen
and 1 Relief Staff

- All Security staff are assumed to be from a highly qualifisd third party security company (see "Appendix 5 - Security Staff for more detaily

On | 121 May /7 2012



PRO FORMA MODEL
ASSUMPTIONS (3 OF 4)

ONE WTC OBSERVATION DECK ~

Proposer Proposer
Assumption Assumption
{Unit value) (Percentage Value)

Proposer Description of Assumptions

Cleaning/anitorial

- 155 has assumed that all heavy cleaning wall be done after hours

- 55 has assumed that from Bam-12am. 7 days a week. 3 Porters are on staff for light cleaning and garbage disposal: from 1Z2am - 7am. 7 days a
week. there will e Z Might Cleaner. Z Marble Cleaners. 2 Window Cleaners. 1 Metal Cleaner. Duning weeknights. there will alsc he 1 Super

I=0or

- Itie assumed that the cleaningdanitonal costs for the Lounge and Events (but not Food Yenue arealis included m individual Lounge and Event SGEA

srpenses isee Appendi- 2 and 3 for mors details:

- Please ses "Appendiz 6 - JanitorialiCleaning' for mare detail

Marketing & Advertising

33 0 million far yr

$2 .5 millionfr

- Adhvertizing
- The advertising bu cted to he spent as f
- S1.5 millien for an advertising campaign aleng the sty
- 531 millicn for a wiral and intemet media campaign

- 30.5 mullion for brochures. fiyers and advertising

= (bus stopi the airports. cabs and screens on Times Sqguars: drops to 31 million after year |

thereafter
- Assumed that there 12 0.5 million spent before launch
Maintenance and Repairs - MGG has assumed 51200 gross square foot for repair and maintenance recerve and 52 28/gross souare foot for interactive display contenttechnaology
» upkeep
anng nge  08.50/gsf far Lobby
SR 100 and 101 ey

- This is only for the Lobkiyy 100th and 101st ficor. The Lounge and Events REM carried in individual S3&A figures tsee Appendi: 2 and 3 far mare
detail=i

Utilities - The below are utility 5. They exclude Food Wenue/Lounge/Event actives unless otheraise indicated:
- Elzctric ense assumed 52 25/gross square foot
- $100.000 in waste disposal per annum
5834781 - 5100 000 for water/sewear expance par annum
- 57500on for condenser water and 300 tons per annum is assumed uncludes Food“enue. Lounge and Event space:
- Food Venue. Lounge and Event utility expense. ercept for condenserwater carmed in their respective SGEA line times 15ee Appendi= 1. Zand 3 for
miore details
Insurance Willis provided a comprehensive quate far insurance, The following types of insurance have been inzluded in the quote:
- Property Damage & Business Interruption
- Property Damage & Business Interruption due to Terrorism
- meneral Liahility. Including Liquor Liakility and TR 14
51.700.000 -Workers Compensation. mcluding TR1&
- Business Auto
- mbrella Liability
- Directors & Officers
Security
Food Venue SG&A $4.330 980 I se ces 'Appendix 1 -Faod Yenue Assumptions' for more details
Events/Banquets SG&A $7 7RG 565 34 31, - Please seeAppendic Z-Banquet' for more details
Lounge SG&A 53 385 403 48 37w, - Please ses 'Appendiz 3 - Lounge Assumptions' for mors details
General and Administrative - Non-Staff Expense. Includes S2.56 millicn in expense mcluding POS Rentsls. Ticket Pnnting Costa, CCTY System. Fire Alamm Monitoring. Rent for
3.000 «f of space at 1WTC, Office Supplies/Operaticns. Telephone/Technology costs. Holiday Decoration Expenses of Observation Deck/Lobby. etc.
o - Staff Expense: Include 54 16 million in general management e:pense Includes a General Manager 4 Operations Managers a Director of Security, 3
STANETES Cirectors of Marketing a Director of HR, 6 Guest Management Staff. 2 Engineers 2 Accountants. 2 Bookkeepers and 4 Assistants. These will all be

MEE etaff that will be located at 1WTC

- SeeAppendis 7- GEA' for more details
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PRO FORMA MODEL
ASSUMPTIONS (4 OF 4)

ONE WTC OBSERVATION DECK ~

Proposer Proposer
Assumption Assumption
(Unit Value) (Percentage Value) Proposer Description of Assumptions
Elevators - Lilized informaticn provided by Crener snd information provided by ME56's property management consultants, CERE. Based on knowledge of Thyssen
elevator system used at 1 WTC
51.200.000
- This costis grown by % perannum
Other R 1.00% of - Downtown Charitable Contriitution
56495180 .
Attendsnce
Allocated Building Expenses
PILOT PEF increasing at 3'% annual growth rate
57.50 3.00%
Site Wide Common Area . _ PSFonersaszing at 3% annual growth rate
Maintenance 53.00 5.00%
Business Improvement District (BID) 015 00 FPEF increaszing at 34 annual growth rate
5015 3004,
Cost of Goods Sold (COGS) 518,410,025
rood Venue - PR w0, - Please ses "Appendix 1 - Food Wenue Assumptions' for mare details: Includes Food Cost. Beverage Cost. Kitchen Disposables & Supplies and
54,840 580 36 454 N
Trucking Expenses
Retail 6 540 000 aqy, - Basedon MO8 retail COGS N its glokal operations
Photography o - The photography business line will be cperated by a third party operater. ME6. based onits other cperations. 15 assuming it pays the cperstor s 504
53.320.000 0%, - are
profit share
Audio Tours RA See Audic revenue comment
Special Events 57 %4 160 -8 95 - Please =ee 'Appendis Z -Banquet' for more details: Includes Food Cost. Beverage Cost. Kitchen Dizpossbles & Supplies and Trucking Expenses
RN Rl U . ut "
Lounge PO wr,., - Please ses "Appendix 3 - Lounge Assumptions' for more details: Includes Food Costs and Beverage Costs
51,284 385 18.35%
Other o - Dther Revenue line item s net of costs
al
Operator Fee 53,705,598
Operator Fee (% Cash Flow) 53 705 508 00w " 3% of Gross Revenues or 8% of Incame after expenses but before Rent to Crner
Capital Reserves 5466 135
Reseives (i Total Revenue) isisan annual capes and refurbis
SARH 135 does not include a F Lounge and events area The FFEE reserve for these business areas is incomed in the
didual business unit & Zand 3 for more detail)
Other
Concessionare Fee - The Conceszicnaire Fee 12 8 payment to Mare Murphy and the Gerber Group for operating the Food Yenue. Event snd Lounge business
525070610 - 40%. of all profit “the F “enue. Event and Lounge business are paid as 8 Concessionane Fee

naire Fee' for more details

spendis @ - Cang
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TECHNICAL PROFPOSAL

TECHNICAL PROPOSAL
ME ho2d a 149-month schedule
de: i+, and launching Une
e C | th~ newest or most

t nmo1ontoor N
New arkinye:s  will reguir
chorcugraphy among the Owre v
the development and operations &
Ts techmcal proposal outhnes the cmtical
path and key tasks Mob will undertake

to plan and construct the venue = relop
programming, and develop ¢ n Al
plan The follnwine firre pr
month-I - th e omwl
tas - TF £
nlan 1] °f
Followir g | cution, M5b will
et r ~oving
1t

ol

man Swith 1 and

CONSLLLIon ) ces Wit complex
development e This position will be
fled by either a full-time M56 employee

il \{’CTF‘{D el I-‘tgqt

o,

o L | o e

ot ro wll
W e Ciooldy with the Owner to devclop

>taled construction s e fule that oo t M b
1 ates with oth S n'ding L
ro At wtwork The - all
cr e aplan for oor ar o fit out and _ ,
frm o  Deck by the COUPAMITII
fil - - i high-level
for0-— " 7N
o Er ‘ snesring/ tr ~MTh st I "N
construchion sultant team M5B tt 1 peration will
ntends to continue working with Gensler W ' ntemor desigriers,
on the venue design. Mob and Gensler by o mnd storical
will procure additional engineers, It ' these
cnomeltv spetects) designers and Toops Nt uswane + wy amMmIng
o ruchion consultants as roas This work will 7" ude
1 - the complete
q | Uuchon documents - Deve]opment Qf program content
(historical exhibits, etc )
LJL:-;-EJ\C:J& e o CD?CTT Gensler will

= Uevelopment of interactive technology

expand and refine the interor design
(mobile apps, mteractive ~~oits, etc )

concepts present N thispr salnto

full constructom - amenfe Thwif] Thisterative process will = ltina
nclude the full LY on  programming plan that — ir 1 with
floors In addition, enslk w alR

the venue's design
closely with GerlL_.» arow oo f

Marc Murphy to complete

s techmeal proposal

outhnes the cmtical path
and key tasks Mob will
undertake to plan and
construct the venue

| 1 1t oAl
mi] fc ruchon
withimnaree -~ "1 tim © meto

complete the fit-out. The construction
manager will work closely with Gensler
and the construction team to end ar

all required documentation1- - =
to the City for permits. M56 will

the full cooperation of the Owner
exc="1"= this process

. 16 3l contracior The
1 1 manager will oversee
C Tt e nd process to select a
Jtractor to oversee all on-
~uction activities.

milestor

of bemng fulls perational by
the first yuarter =% ° L5 will reguire
construction to nine

maonths earher
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TECHNICAL PROFOSAL

Foon
Bidd
-

it [ Third-F Tr
Ei Firms N
e
I

m

LAl r

BH Jar ting
El per ¢ Manager
C ity
E ?HR
far \ agers
En it . Provider
El 1ng Company

" Ir o« Staff

Start of  z2aning Staff

Start of all Other Staff

Pre-Launch Event

Observation Deck Opening
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TE

CHNICAL PROPOSAL

1L | W Y Engaging local advertising
exp an profe  mals rlFofirn s
€ MAJOR MILESTONE will Ay rvolved in « BT o ey anth Tocal
OPERATIONS AND STAFPING dev o senue, the establishment 1 Lty T
B ppe DEVELOPMENT & DESIGN of ¢ I full-time staff will be a vnoovn o ztallers, e
""""" critica N launching the ~meration FPlan wiu iaunch pre-opoening
CONSTRULTION M5B wall mire the following a * hnonal meda activities
MARKETING staff tot Ip chthe C R
Deck. A woormas o 13 Opeming M5k will host a ighly
rolesis .o In the b= it publicized ¢ -launch event prior
OPERATIONS Approa “this to the v ng N the first
S Develrn coerating plans. Expermenced : quarter or _J1C
sermoraff from M5b’s other venues r beneralh .- )
_ _ _ : = [Director o rty
will | 1tical role 1in developing )
= [ ans simultaneous to the " Drector of M !
‘ i = [Dhirector of Hume 7 f 5
~ 55 This work will include
the ¢ o In conmunction with ¢ ions
/ N ] staff, M56 will = 7 oAl
4 L TR 1] | ST |Y officein Low ~ M~ ahattan, My =+
/ 7 One W "0 nter
-/ [
ek i - fully staffed,
1r R ' Irmaost the - : will L for
mm ly following 1 se execubion, the launcn with . - hond
M" I Tsales ot = will begin marketing activit B 1N
Jt 1 ts partners around the promobing the f: zint 1 200
WO ~omote the new Observation global travel age 1t most
Dec’ I r group tours are planned mmediately follc ~ 3tion as
vear in ' ance, thus, M5B's use of its the developt 1 U previous
ex1sr o~ ~Pucture will enable 1t to experience, nu Jensive on-the-
build a 1 2 f group sales bookings ground efforts in 2w York will begin
welln e ' ace of the facihty's opening approxamately 4-6 months before
opemng. These activities will include:
On | 127 May /7 2012
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YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

| 1d of the General 1, hiring, and coorcination with
MANAGEMENT PLAN s fiostt CMrp h sation deck fo | ~ndevent space partners
The Monfnarnasse 56 USA approach for D~ e seen L - - M rs of
the man  @ment of the One World Trade the U S i lustry and Cur manac 1 2nt structure 1s orgamzed
Ce’ ation Deck)s to create an he! nhistenure atth | ani gof a . +  dramatic growth ntode - it ndo 2 ibonal teams
orgo o0 cagned wath the prinaiples and 2011 Mr Deutsch has cver . yours of of T o that will rdir © The following
values Hf M5k Group, whichis, above all, 10 experience 1n real estate de . lopment 1n - n paragrapft | lede 11 nsof key
offer our visitors an un” < le visit New York City He has managed both large ~ . W o st “f1 b ur zre N
development projects as well as sigmhcant _
We wall accomphsh this | g on -~ g operabtions at the NYC Economic ' T
a well-guahfied team of 'S C . 1 nt Corporation, the Brooklyn Dy cw yee HeeE = ‘
to develop and oper 2 Jon [ Develnnment Morporation, the oumsmndL T N the UT, e b wpofEmc ,DeUtSCh’
Deck For the fil | i 0 ST yn v N York and the continued growth of 1 rations n W] ' the = “himng the
and development, w  will re T ior s - 4 continue Berhn, the installatio., o cur award- Ne v , o _u oaff - 1 nand
staff from our reno ar d it “ Al F oAty winmng bicketing system, and the recent  m, n]jec”
operations, as well as semao~r rnt o with th Vw ro. Taofthsvenue _
from ~up ~aeroat DO e York Lity | p oIT 1~ and ey
and on o - CFdin LS hir . ] " ;
Deck a: ’j He wll M in Jyears of : : "o \MH .
manag. W -1t 11 lustry Heas Co the design and build 1 1t of the
Foo . MS6 and the Owi e e T - :OPK indozaggr, R
al ro ! | . i . ‘Hgm e
aswellasth icoumsiionar © - pment  General managers and semor technology n W t anbre t il
of MEW VENL.- He has over ' , s of staff from Mob'~ ~merations n P~ and ~m that includes F&B —_— - : o
experience 1n the tourism in "y nd serhin will be a -y involvedn 1l phases r r : L
has been with M56 sinc He will be  of the initie] o astel ‘ - e e o T , ‘
dedicating 40% of his tin ethe  pperatione w s They willw Jooely for the One World firm © Surld the job, and coo
suc 2 “ul development of t wvation with Mp vand Mr Deu' ' 1 \ vIock MSE dir witn B Dwner,
S World Trad e as » with the designated general 15 committed to mrir “enced . MT o mllr N
~open for F atrick mz A the One World Trade Center general manage > wi toomn g L mahf o
will C supervise th wi "t - t n Deck ope T oAt Th J : "
teem "1n New York an vl T the G wil n- the design, cons'ru 1
orc o 1 o1with our glokb ' r : t respons bihti - for planning of the p
of attr: nd marketing structur the ° 1 . ngoperations, selection of a full t, it
On | 129 May /7 2012



YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

nir oot L Lo lage MAR wrll hming to
o tr 1 Deckist : i the
Corexg b
-t L swkh w

thr' wl dge and expe €
project. In concert with the ¢
nrocess, M5t will estabhsh 2 w
management anc ¢ crating bt 1

the direction —© ¢ R s URTG!
with substant ” - fr I
staff atour © 1oy d Parms . wes
The General M - rwill hire

the follovw n nbers of the

manageinet  m

* Director of Markebtin— —

tr te'e multi-faceter LI
It o marketir 1l
N 1 with our
ofnc. .. rhrect 2w .
Dy tw B

= Security ector: F ble
for all aspects of the st "oty
and security, visitor sc - 2mr | and
queuwng. The ¢ rity 1 Tikely
aveteranf r ’ -t
official, with I i
oroperty r Tt team, will
1cobify 1 ole vendor to casry
ot Mty anwhichinc s a

staff ¢ 1 :arly 100 securmty - l

e’ The secumty director will
r Jrity plan provides

o © f - personnel and

v

= L - s | nager: To pre e

a | program that ac

~ T mmity, ~taffing and g

T it, U operations n ger

will 0 s plus three

OL; 1 JLL,LIC]C rIIL 2

= IT Manager: M' & will have a
sopMshcated inf ~mation technology

operation z s award
winmina b C o syooem, planned
Intere ° nots, and mobile
apphcatio  We will hire an
experenc - “ee=ional and team
to ensure tr 1 support an
unmatche ce.
= Controller: M hir - a controller
and accountir 1 .. _r1.anage all
financial track - reporting
In addition, as tr Irant, lounge,
and event spacesar 1 1 the
success of the venue, Mo B Fronight
on New York City Tounge ' ant
leaders ' pand C Marc
Murphy Lo oL _nd opere’ . these
components.

3 known as the most

nflt > 1 owtorn the
worlu — iiaei[ohiaal et
nter - ‘ '

as The Wr Wh El.- L ng

Room anu owne Ruse Lodngye oetting
out to provide an innovatve mghthfe
experience, Gerber Group opened

1ts first property, The Whiskey at the
Paramount Haotel, in 1991 Since then,
the company continues to revolubiomze
the industrv wiorkinn to redefine the
T 2 watht Lingue venues

1 1s New York

Cty- ir - c Restaurants
t._lc... - 3rc [Tmbeca],
Landmar Tire Warner Center,
Ditch Pla [ Tllage], Ditch Plains
[Upper W - |, Ditch Plains Drop

In and Benchn ¢ Events by Marc

Murp®  Benchmarc has estabhshed

bran 1 cogmtion with the popularity

¢ ur » of each of 1ts restaurants
wvth Marc Murphy's growing
In the media as a regular

Lo gE tr Food Ne'v " mt  w

‘ Cowath o -
I N then
ur L 0
r \al, h]p ar o w]tmg WL

Looand are 2ss1ble to

W - cancluding business,
Teigh +wnd family diners

May 7. 2012

OUne Above | 130



YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

i amtted to creating local job
op] “tunites As with il of our T s,
the 507 ~lly-mr~ 0~ pop?

err St N n
additio 1 1 T = Ter
nave Ohe i Iy sty — o
ensure the quahty of the customer
experience at the venue

The alled plans for th numl
17 and the Gensral Manager IT M ar & Coniroll
| F Head of U.5. Operations General Manager, '.Enfpa ar.i.g;]er, . analg.nrﬂ = k_cntrc. er
n the Fins ‘ . _ Berlin Ubservation Deck of Bertin Operations
‘ _ Parig Chservaltion Deck
n tr Cooal
S - :
vop ot oAl o z
oot *
Construction
Security Manager/ General Manager
GPERATIONS Consuitant Cwner’'s Observaticn Deck
NEVELOPMENT Fepresentative
Directors of Directors of Security Opesrations - . - - ,
Human . . crnginears IT Managar Controiler
B Markaeting Director Managers
RESOUrCES
|
L uest Retail Lokby/ Ticketing/ ~ . Accountants/
Management Assistants _ ; _ i Concierge _
LT Attendants Floor Staff Hookkesepers
Oirectors
May 7 201¢
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YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

n -~ market yet at the same time

OQPERATING PLAN Wi nt new local popular favarites Four key principles, designed to maximize visitation and revenues,

Four kev princinles desinmnerd fn maxamize the Big Marc burger, the Ditch drive M58's operating approach for the Observation Deck:

L U L r “the Ditch "Wich : ;

: o | putstanding customenr experience
[ = L i »acontinuously updated attraction /

| VN keting,  As with each of our sites — two of which — + J[ “ t h ] -E d " d
o o o completed major renovations within mi m m Ova mi ve e C h O O gy; \/\/O P W“’i e
' the last year — we plan to regularly

r 1w and update the interactive and maPK@Uﬁg} aﬁd Seam1@59 S@CUP"ity

o ' denlays and technology at the
non Deck
nor m h—qw_ ty = = B rethat the visitor expere 15 1@ﬁ®¥§t1V@ T@ﬁhﬁ@}@y
1enc »Tham piuties ars 10 50 high quality that it bring . The — =~ techr 1~~~ ~1r volution has - Utihze tec” ot o
.0 | unforgettable visitor visits Conbnuous customer o oA cr oW MmE 2l | f ~interaction ensure tr v T j M
) with the help of surveys ensure that we know w' and information sharmr - through mobile ¢ ntage of tt 1tinerary  nner
o 5 friend] . Guidance vieitore think of the site and now the devices, 3-U1magery, sucial media, etc. 7 owhch will make thie
ar o il P e o the experience ran he improved. This is key Mob E committed to using th_e most ( v ~on Deck the number one
" . o ataff to ensurlr © .t satisfaction, as we sophisticated te;hncﬂogy avaﬂable to (7 :ftostarta visitin New York
v n Ut the site KnOW fi > at our present enhance the vimtor experience. We will Visiars oo o ther trio while
They e v s how best to use sites, wl A strono track - Creat~ ~ “1 -~ effortless entry ?dmwm tk + w The ?]m;plejt\@t t
the in' . eens, direct them to recor  f rpo - mers and ¢, We aim to eliminate . WI 1 ;m t;;g]megtg tgg:S -
the viewir r -1 help them use | unr 2° ~°  cumbersome walting r \ ;n view their torm
the tour gaiee Lecr lagy effechively to Mes w o dr viswos Jur award winning Hr *aP‘ via text or email v -
create a travelhihinerary that e 10es a bicketir  system allows visitors to Y B
gratifying visit to New Yorl  TH - AN reserve 1N advance and to be sed
site staff members will be oo oo R . by SMS text message of the = time
o 1 Uperations manager - Y A they should come to the entr - ~-*2
- “roup anc ~ =f Marc Murphy _ - \Visitors will waste no twm.e and ntake
il ot e that — o advantage of other offerings n tr.2 area
i Aty diffo  Efom the 0 b‘ | hke nearby local shops as they awant
o ns one would find at a typical e : ther designated entry time.
v ttraction The observation
] offerings would be at a price
o nt that s affordable to the broadest
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YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

'orldwide Marketing
Our goal 15 to ensure that tf LN
Oeck remains tr ttraction ' N New

York for years t me We " v chieve
this by usin i bt has

lead to our n Fe ind Berhn:
a globalad. = © - _ang plan

that helps us m 7 our goals

We will develop a strategy to target each
of tf T -

lor =htooar SR
Joooy o wll

fully utihze our nt 7
doing so, we will

to hundreds of tr of

and chents worldwi

m will Tt

Wo-ld T e al 1 7 Deck

In e
C S 2y ursue
11 id
1 ~om v g with

= oo, e Duwnluwn ~lhance,
r = all other local toursm and

economic development les and
groun= We will al=n = wely
purs all media 0

r . [ urism ar to have
e N relevait fo tures to
promc the Observation Deck

The _“he tlhr willl = infarmead
vtk oy =

“tthe
same oime, tFr Al i
the Ohbservat 7 will 11 r

chents to share ¢ 1 the spot tb r
experience with their social network
By allowing visitors to leave thewr

Jur goal 1s to ensure that the
Ubservation Ueck

mains

attraction to see 1n New York

for years to come.

recomm  13i0ons an 1 fe=dback,
visit w vurth A ators, they will Ty ur
aimng at both tour I amp ] r thersto L = i
ndividual travelers Tt “1on come ta the & tant content is We i TfJ multy 1
. C i | a1 with ar
Deck willimm~ately Le 1w with continuc Ty , sumng that all
. . B pud  of L for the year |
varic . [0y < tour pe 1 we visitors « with their visit and ‘
i i up to the vociinyg, o3 millon for the
will Downtow troubleshoot I ' negative
o , first yvear of operation ar | 2.5 milhc)
! D o Included wne v comments as they e =n.
5 per annum therafter | ~T1sINg
r - the area . .
program will include o oo
trachtional, and non-tradit nal venue
and new mecha platforms
On | 133
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YA MANAGEMENT AFPPROACH/ MANAGEMENT AND OPERATING PLAN

Gerber Group and Landmarc/Benchmar
Fvents have extensive me  Gng reach
th~twill position the b~ o Deck
place for both vt [ w
well as local are To
Lo dhat the Observat I s
L toasrep " wonasth
see and e thke ther
locations G up and Lo o,
Benchmarc E. v will ubihze ther
marketing pr " omging igh-
nrofile pyent o national Anrd
nt o~ o tention The  will
X ‘ A
1" T
roo tf o - to crose -1 oarket
this exceptional location throughout their
venues worldwide . Drawing upon themr
nsve contacts, relabionshps and
“ence, the vendor team will rapidly
"1 v OUne World Trade Center as a
1 mer event destination

S |
T vWw T complex will

be among the most security-sensitive
~nmplexes 1N the world We will rreate a

1~ -percent safe and se | ment
oo torstoenjoy tr v : oy
_ash this we will o f-
~ 100 secumty profes ) !
to monitoring visitor movements thr Jout

their stay and we willinstall a cer t
rt - system covering the b
o rmachmes will 7 5
tt enter the prem

ni £ hng
o our
1mooploa LT KIrmze
| revenues. Ent will be
1 anced by pur ... h-ed
tos, which will be 1Tsa
ouvenir Visit Lo
“tumties to patr n
N the lobby and o ' fl ors.
Uur food an 't verage t ram will cater
diversete :sandpr  omnts, ncluding
L b etstothe hic - nd
- -ooatswillale- =t Ty
Cly subste b htr nal

Lse of the spe by
It C e financiar reoposal
1 e pl A for sharing our
cess with tF NTIED

autstar =

Jul ,
s1gred 1o
total re._nues.

Jn top o rovicinn an
IU
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE

MONTPARNASSE 56

MONTPARNASSE PROFILE
Monfnarnasss 56 .8 (M56) was founded

mnl o wr 1 the company opened an
' - staurant on the 5bth

fl of the newly constructed
Mc T 2r. Montparnasse
Tower1 [1n the Montparnasse

section “f ~h storic Left Bank Until
2011, Montp  n1asse Tower was the
tallest bulding in Paris and the city’s
tallest structure besides the Eiffel Tower
It stood as the Europe's tallest office
pburldimg until 1990

In the year the company was founded,
1975, tho ~bservatory er restaurant

hac 1 pened byarp wminent French
‘ o [ | — an
- Vi .. 8
ranagement,
the VI A runming at a loss
ant wer _ on tho oo L2 of bankruptcy

E:}f“i\jifii}_.

00 visit

Jean-Faul Ferroud and Jean Bernard, and

a thir ' partner who s now | thok
o o o rescued the comr -0 MY
twas torerr

of tt debt ncludingalong- nlc
the wurchase of the S6th flow . This yua
was achieved, leading to the successful,
long-term redevelopment of the site

M5b owns the ' re 16,000~ juare-for
obq f r I NMUm
The' hfl ~c.  »~olloyveoo o ovatel

n 2 r o our zrgoing further
re ationsin 2012

Addihional improvements to the floor have
ncluded "Espace 567 — ubihzed for more
than 100 events annually — along with the

"360 Degree Cafée” and a gi1ft shop. The

venue has had a fine-dining restaurant
from the outset, today known as "Le
Ciel de Paris” (Paris Sky) The popular
restaurant 1s also under renovation and
will re-open this spring

tower

l@CKESth@]@PQ@St
attraction in |

‘ars.

Pars — w

From the outset, M56 held f -
the rooftop that was also utihzed for
viewing. However, this rooftop also
noused a hehport untl 2009, After

the closure of the helport — at our
urging — ancl upon renewal of the lease

n 2010, ME m ed the venue
mnmasc t ahanced
the vis_ | v ositors. This
upgrat’ — 1 m whch visitors
can obser full, sbu-degree view of

reopened in <011

With 870,777 s~temm g 1Lt
Montp. 1 " v [
15t prvate att - tionain B oo
M _us Lo achieve uinie milhon
Vo n 2012

M >z asopr “the
ofb oo ~y and restaurant at one of
Eur - most prominent landmarks and

r s tallest structure, Berhiner
Fe o 2nturm (Berhn TV Tower).

The Tower v oncted in the late
1960'c R vb Fome “~~man Uemocratic
Repuk™ | The Tower

- chstag and the

Er — s universally

= m of the three 1cons

syT hzing the ity of Berhn

After the reunmification of Germany, the
Tower was privatized and an international
comnetition was ronducted foodentify

an ¢ zrator fo~t observe - rand

1 b In oME
C o ‘ 1 the
he of along-t mlease the same

time, the ownership of the structure was

on - | 135
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE

MONTPARNASSE 56

sold o Deute ) 7 ] v -

subrmssion, t tof . ' 3tons

(cmm\ Aotad b e luJ QOllJ I luded
tf om the company’s
chary, Deutsche Funkturm.

L 1 constraints ¢ o1ated wath hmited
€ oo th e attracted a

[ in 2011, n part

: -winning and
~y noThirty

1 o tr - tromize
tr 1 owerst nt. Due to
the icomc na-u T Il ME T has
nstituted str by T

Until 2002, M56 was managed by 1ts mamn
sharehaolders, Jean-Faul Ferroud and Jein

letters of support — ncluded in November

16th C™7 —fr n eral of China's

Tome 00 e oo [Dopematating

r ,n 2011 the

hooo : = = 1/0,000

Vi | thciar  ha, Hong Kong

and T v v e attracht s Thisis a

drar 7 fr n vhen the

Meor Wy 3,500
nr

mp' mnted a multr-f i rnaround
' t it soon trans”ormr iy
T cooeeanto a popu 7
Ir tattraction T fs
1o of the facihiie  to
' wne amm=! ~omfut, the
v species of | rge reptiles,
ro r_thep-e rsthitubional

wiathy th o - Al

visitors annually, and our sites have
experienced a 15-percent Increase n
~tor growth over the last three years
E te attracts a return visit rate
- the national average. Company
_o nave surged 82 percentin the
“fi. ryears from $19 6 milhon in 20065
to $35 8 milhon in - 010

After thr ; ul
T ~nwith
~ating
\ Lol - — and
At tF | 1t world-
(' ssdestir or  Herewintr 'mted

=" fes, our company has made New York
/ the focus of our national strategy

Berr 1 Then, togr - the business and ztause of the aty's unp alleled status
o r—-11 - N reuited Patmcl an international tc m -~ firaton
o o sl . Officer An — 1d because of our 1 ality to
tr nternational ‘thact and cater tointer 1onal tourists
r oo ~~~d the
C ] R g sales T St > for success in America,
offic  ntt ', Brazl, It "aand China, L - T " "ol M5 1 ore than two years
N auwtion lo easting offices n France ard G 4 alallre 2Nt JIGETY foc hd underst=~"1ng of
Germany 1 00— "La Ferme - - ized the [ et identifyir - and
- 1 Jthwestern 10 nurte o ots, - ing
This internat 1 Foooemvedas Fiaice . o C n = I Cy o oon nf an J I mchly wood team.
the key ¢ oursts 90,000- 0 1 -f W use, the ‘ i the It thrtha” -~ mpany's
to our sites. Throo - vib 1t global preserve includes 400 ~ocodiles and enclosed lett T two prr 1 Jean-Paul F 1 ud and
netwark ooe firm | ——=. ‘ully forged giant turtles A= well .. 500 exotic plants Jean Beoro J, were el {1n the
ful, CConsth owith 13,200 w, Montp 1 o Group has United States, and £ h . :d and
r ntrow w2 Atthe tir D o dthe ol - ght offices n worked in New York
r _ . I - Impact the facihty v. 2 —orioue fin - 1 oodnt _ 1 faur continents. Qur
of tF T 1 sasrefle T nthe and operatic " d. . .culties. MSEG 't actions v draw nearly 2 5 milhon
May 7 201¢ One Above | 136



98 SPECIFIC QUALIFICATIONS AND EXFPERIENCE

GERBER GROUP

C " oup — known as tl

It voath - metorn th
world — JNIC VEeNnues
Interne " hrands

as The Wh ue, Living
Ro~-— - ~~ Setting
out n hthfe
£x] '
wsnr oy, Thie W St
Pa “Heel in 190 L o,
the ntinues to re . uliomze
the ina oy, working to re-duiane the

‘hotel £~ with1ts umgue venues.

Rande Gerber founded Gerber Group
m 1991, n which s brothe  ~ cott,
was one of the omginal in. = T day,
Scott Gerber manages th. - ... and
1ts full portfoho of propertie

The extraordinary success of Gerber
Group’s brands has estabhished the
company as a pre-eminent tastemaker,
with an uncanny ability to create coal,
e J ~v1th modern

. S R H
' o3
wh ] -y for
mner . T TUE,
but
. SOl v ntinues
L ad WIER D s G iodinige s N

lez ' 1 national and mternational hotals
Incluchng Starwood Hotels & Resorts,

Ho o F : L W Hc
We Ty il Luxury Hotels, St The extraordinary success
Hr' -~ v Related Companies ar

of Gerber Group’'s brands
has established the
company as a pre-eminent

it aroup

ItS Ul \’\p]k_,k_k_/ pd[’\tfohﬁ f‘\f [alatd Fioe
ncludes: Whiskey Wh Blie,

Living Room, S5 L , Lihum tastemaker, with an
and Stone Rna T ol York, sy
Ny Whet B - st ounge uncanm{ ability to c_r'eate
n Los Sy - cool, chic and classic bars
Ll L with modern glamour.
Wh LW Living
a lanta, Ge W I Living
- IWETInFE ot - Fla;
St =2 loungein ¢ le, Armz.,

an { Wh - Blue and Living Room 1 New
Or L International properties
nclude Whiskey Blue, W Lounge and
RedeUne in Santiago, Chile

Gerber Group 1s positioned to continue
their signmficant growth n the US| Europe
and South America throughout 2017

on - | 137
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE

GERBER GROUP

+ounded Gerber Group,

mnowh 1 o~ tt, who now
Mmoo o s full portfoho
- v U omginal
1 Thesim = ~ the group
_ 1 first property, The Whiskey, at
tt moant Hotel
TF _7 ontinued its success, launchir

Mor  -s Bar at the Morgans Hotel in Ne'
York 1y Expanding to the west coast,

Ger” - Group also opened T Whiskey
L - atthe Sunst - M. I Hotel,
L L, the legendar, _ o _ithe

Mor 1n Hotel in Los Angele
YR N thf- Gerber Group

v I Arman to

ro ure 1 h s Armam Caf

] o lin Be oo, Mesa, Los Angeles
T Fransou

b 4

Wh Fark opened upon Donald Trump

‘ - Gerber Group withhinfusing hfe nto

b Tru p Parc bullchng, located on Centr
th

Ly oeed with Starwnner H bels
gs they were mth | of
cre. r ya distinctive new hotel £ - 4 —

the now renowned W Hc' © W " lwide
The alhance led © the rapid expansion of
th~ Gerber P~ - W Hotels around the

C ntry and were opened at
~al WoH N New York including
Ccoonguan, TF Loart, The Tuscany, Times

_ lare, anc Umon Sguare. Properties

were al d at W Hotels in Lc
Angeles CNew Orlear= N

and 7 - [ bhoth the Cit -

L 'Jcations

| he - nedin the Green Valley

b tin Las Vegas
2004

Sto 7 L
Warner

1ge opened n the Time
wter n New York

4

Tl |
< o1 Los Angel

1hge opened at
Otk :r opemngs

U Cyearincluded M- ot P and
& 11 Penthousein the t H tel
na Victoria, now ME =~ " The
ichhouse, Ror~ & Vooom Peach,
| artnership with | o, all
| = ME Cancun TF oy, a
N " Fed Roce oo b o Casino n
L
For er hip with Strategic
Hot = - b e Group opened
the " _ L_unge aft the
Fairmont H * "1in cottsdale - 3

2008

As are~ It of v --"ing with Noble

Investn  tr 1~ Whskey Park and
L1 - the W Mhidtown
Hot e i &Jid

woed Whiskey Blue

SOOWwW n lanta, Georg

Whiskey BIL |, Livir 1 Room and WET

tr W Fort Louoarcale, Flomda, Wh.

Bl e, Living Room and Red20ne at t
o, Chile

Lilum, n erpretation of

T 7 oormncipal property,
A The n the W Hotel —
© U'mion in M w York City

May 7. 2012
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE
LANDMARC (TIME WARNER CENTER) BY MARC MURPHY

Since then, Murphy has logged more

MARC MURPHY, CHEF + OWNER than 0 In the restaurant business,
Ask Chef Marc Murphy where he grew WOl ~ ~ of the world’~ most
up ~he'll fire off a hst of nopohtan hic Ty “hens, in ~ ing Le
-1 s— Milan, Per che, Miraville in P s, Alain Du Louwis
i -1 DL, Romea T name 0N Moote carloand L n
al - ~some, growing u t oA New York He was F subive
1 bing diplomat might f | Chef at Cellar in tr Mr lows on
ul, etfor Murphy, th di the World in the " nter, La
hst " hometowns served as an It Fourchette anc  hi I
educanon n French and Itahan cuisiie, 2004, Mury ' With
and afforded him the Tuxury of learming Landmarc [Tril s
from a young age just how much he loved Chef and Cwr " ULants
the wor!” of ~~olqra ~rd of pacta ranfe ntt T " ides
L [ “the Time W ~ner C A
’ a7, o e W
. hoo Dt F
T od July & 1 Jand Dit
[Upper West Side] 1onened

r 1 2011)
S "ot ndustry
rants as well,

withar o ~r 3 Judge on the Food
[ atwor s weeny hit, Chopped, as well as

pearances on [ron Chef Amerca, Hot
Chefs, The Martha Stewart Show, Make
My Day, The Best Thing T Ever Ate, The

:st Thing T Ever Made, The Rachael Ray

how, Unigue Eats and The Today Show

nonm nathers He s the Vire President

tr M b tan chapt Cth 2 New
1t BER:
ro_.of _tyl . __ well as

m nl ~ofther foodc ar il andis on

the advisory boards of Culintro F t
NYC a" th 1 treetYandth Ir Jtute
of “ulr = e Murchy T the
of - md e the
prest L 1 ~ship Councll fi - Share

Our S0 cogch s e Kd Hungry campaign

BENCHMARC RESTAURANTS

BY MARC MURPHY

Led by restaurateur and chef Marc
Murphy Benchmarc Restaurants by
Marc Murphy1s a New York City-based
restaurant group currently managing
Landmarc [Tmbecal, Landmarc [at the
Time Warner Center|, Ditch Plains [West
Village], Ditch Plains [Upper West Side],
Dhtch FPlains Drop Inand Benchmarc
Events by Marc Murphy.

Benchmarc Restaurants has established

brand re ogmtion with the ity
ar of each ¢ 1 ‘
as with Marc Mur) VI~
prese n the media COur ° n

Ir umgue approach
that are casual, hip

the marketplace 1z
to creabing concep’

ar 1 0wtk that
ar Yt oaw led oy e e

1 - ' ‘

farmly di

on - | 139
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE
LANDMARC (TIME WARNER CENTER) BY MARC MURPHY

n "5 company bult for growth,
woo - tamodel with 1 O
[ ~ Popohpeons oo
r i
T 1 state of tf 0 ory

t > We can iever age wil of
rt © offectively conceptuahze,
create, deli. ~ nd service a new venture
Cur scoj Fvo rkncludes prowviding
the follow- - ~mentse” . 2sfor
our ‘
oper b U | pR Zodnting,
centrahz 1 1 puphc re 7 ong,

architecture, design and event sales

Furthermore, Marc Murphy has a vested
nterest in the restaurant ndustry and
has forged strong relationships with local
community boards Our social awareness
combined with our contmbutions to the
community through job opporturties and
~oort of ¢l mines and orgamizations

oo et et e New York
3 aur bty 2 nd the New
LN At " ymake us a
C e asse Lo yruurhood

The 1 b o 2l 1 Benchmarc
{ Murphy, the
purgeonr At group led by
restaur o f Marc Murphy 1s
simple: et umgue
eateres tha. 1o ng a
communty £ - ' staff while
thriving n t- w rid of New
York City r~ e b groots
neach t L ynhaht,
the restauran 0 tF marc group

are each 1Ntnius anu warrm 1N fegl

with cuisine that reflects all that Chef
Murphy loved to cook and eat during his
eclectic upbringing throughout Europe
and the U S ) whethe + 2pving rustic

French and Itah " " Landmarc
or ditch dogs ar e 1 ls at Ditch
Plains, each r ~ssionately
committe ’ d
superlat. - T moves
well beyond v o " «pectabions

RESTAL /TS

179 West Br ro
New York, Ny 10013
Opened March 2004

29 Bedford Street

New York, NY 10014
Upened May 200+

10 Columbus o 2w floar

New York, NY 10011 3
Upened May 2007

at Brooklyn Bmdge Park

Brooklyn, NY 11201
Upened July 010

100 W
New yor 1Y luue4
Openedr ~ch 2011

May 7. 2012
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9B SPECIFIC QUALIFICATIONS AND EXPERIENCE

THE PARTNERSHIP

THE PARTNERSHIP

After years of operating n the same
icomc hme Warner Center 1 New York
City, Scott Gerber, Owner of Gerber
Group and Marc Murphy, Chef and
Owner of Benchmar F estaurant 1y
Marc Murphy a- - I arroo B -

by Marc Murphy “f

for Murphy to provi © the food ¢ & "one
Poom Lourge at Time Warner Ce o

B I Murphy are now bri 119
the ~ operating expertise to | ta
COleoess10n, lounge and ever s = > at

One Warld Trade Center

Ha 1 operated n NYC for a combined
40- ©o ind Murphy have

=n o =hen from Incg]

r : ' off mng

ace ol : = highest
quoaty o oo, Cownd

coordination.

They envision sharmng ths classic New
York experience with the visitors of OUne
World Trade Center

Thi

W
SIC L
aff

TH
Gerber’

that will at once resaonate with NYC locals,

Cowith tl F )
=" oy operating Ditch
nat Fier One, Murphy 1s no
the needs of bu "hrg New

The - o LOne
o Hid uf
r selhes and
by nsitors can
TR siadl=s

v 11s to design a lounge

tenants of the buwlding and visitors to
residents.

Thanks to Geroer, the Financal District
will become the next most talked about
Manhattan neighborhood This lounge wll
serve as the new d 1 ne and mghthfe

destination for all - —or s while
embodying that ¢ v York vibe,
making 1t the pl I 2e and be seen for
[Ciansaiaialinte Al

- . v e

ur g “fh S UOne WTC By
marketing this © ftenants of the
bulding, local ¢ r nd tourists
ar | veraging tt e to further

e ket tf - al location
th ot thenr b s worldwide,

Ge  rand Murph  will surely create a
Dlss about hosting cvents at One W IC
In addition to programming high profile
ev 1 from themr existing chent base that
will =~ rper nabional and international

th flexable events space will
ac  nmodate the full spectrum of event
sty ..., whether hosting » rehearsal
cdinner, wedding or cor ite event or

hosting movie pren “t, fashion
nouse fetes and the T Film Festival
‘ - Murp - their
o . .
a - W £t
n stination

on - | 141
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GENSLER

Gensler 1s a global architecture, design, and

planmng irm with 40 locations and more than 3,000
orofessionals 10 Asia, UK, the Middle East, and the
Americas. The firm has more than 2,200 active
chents in virtually every industry and dehvers projects
as large as a city and as small as a task hght for an

novidual's desk

The basic compor it~ ler's
orgamzation s th 1 udio, which
functions as an it it of 20

to 40 professionals

INTEGRATING BRAND INTO
THE GUEST EXPERIENCE

Gensler provides comprehen n
and - Topmentforour
oot = fully intee

Wedey
expe Mer . alk hsticapr =
of b e s v A0 'y
design, grag nc num

environment
and wayfindi g, v
projects frompec b - £
development through toimple SN
to ensiire the omginal desinn’
mamnt red We are adep |

(0

r ntors, me 1
N - dideas er
effe 1y, with integmty I

Every possible point of contact1s an
opportumty to make a guest connection
and create a por 1. 2 mpression for the

brand, which - and affimty and
eventually, T Itismportant,
ther =~ e vision that

- Soth fun > ~fPauchponts
thi -t ' P

A Sensler, we uroorotondl fhatgf e

L 21al to not only ot Louser
at - B} [ ‘e a
v Coacuinpo s that ar
itel nr3, anddy  mic enough
top ooz2db nce
that ..o . oplete o Chheaft
bme We = Csfy them, 1t to also

leave them v ling more

Gensleris an expertin tb nte 700
of brands within bult g
ensuring an opbimal oo :

every step of the way

K

'!Hj

iiiiEEﬁ!!Egg.ﬁl

'il‘ H:;;EE:' ol
el
BT

!x!\l\yf
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9C SPECIFIC QUALIFICATIONS AND EXPERIENCE
OF PROPOSER'S STAEF

FPATRICK ABISSEROR - ) ) ERIC DEUTHOM - F =2 hr - »
CEQ, Montr rn ' Group . . " the World Young y i : - T
: I rnasse 56 USA LLC T 1 with 750 attendees | wary, 2011
’ o T avel and Manager
t thoworldwide KPMG Real Estate
- : r I Hospitat P ch
M experience, over nd economic
) = M nf ~ofthe N “1onal Counctl : : : _
- wnich was 1 hotels and for Toumsm o with more . p AV it
r 0 of Montparnasse 56 o Ice I 1E = [T w ook
Gro. 1 e 2002 = Mem! ~of the Montp ~n 2
1 © 0 1g Commt which

1990 - 2002 _ re 13 condormimum of 280 - o . y
General Manager of FLAPAD S/ (7)) Wi H alzo sem ~esic At TF Cl- tGr L y
1983 - 2001 Fi T 1 f Architecture,

- : . | = President Plannir . vation
Aso " nt of the Mayor in charge of tf y Wt the T nmit _
e . 377" people) Allier—- for Downtown New York M S kealt Cevelopment
1981 — 1990 . Memt fthe board of directore fthe Pr- + ~d CEO
0 "\ (reception, Nat _ dicate f[; tt :Ewons and ‘ 2 vy Yard Geopge. We T 'Um\/er“sty |

, L~~ Cltu- T TNELAC), ) : Columbian 1l or Arts and Sciences
Y i) Dev "oy ment Corp ation _
- . B A Poltic ™ 1 e
ronand = Semor Vice F. it

Foo onne, Degree in History 1 New York City Bv e e -

Development Corp ation

= Executive Director
New York City Industral
Development Agency

On | 143 May /7 2012



9C SPECIFIC QUALIFICATIONS AND EXPERIENCE
OF PROPOSER'S STAEF

JEAN-MARC CHAMPRODBERT

HERND ZIEGLER

Sales Manaaer = Lefr th tr trade policy -1 ~tf ate of Secondary Education
Mt "5 Group s | b fir oo
= [etermine business te~ s and oo b fessional expemence in
) w0 iorities iron LT M ager and Controller of th ) )
. il experie - serhn Tower since January 2008 £t lelT  stem at the
sales M. S ontpe T - C Y of our sales offices in wwer ana controlhng all pur =77+
Group st _JL H _.lew Delhi, London and Sao 2002 - 2007: contracts, financial statemer ™ fir
= 1 through his effc ~t total sales Assistant to the General Manager results, budgeling, supervising the
1992 - 2003: f ‘ 1l "th -fold of the Cecihenhof Hotel in Fotsdam accountabihty system including Feo
Sales ar Manager at 2001 - 2002: Management
Flur ' | 1 nts 1t to the General Manager
of the Jtutto=rten Hof Hotel 1n Berhn 1 e A -
1992 - 2001:
N N drmimiste - Chefan IT “the
b 0w anent (TFOCUP RULLTL) Hotel Amb .. A Lerhn
L~ 1991 - 1992:
Consultant at CCS Chmic Catering Service
1987 - 1990:
Chef at Hote™ ~ ., Berhn
CHRISTINA AUE 1984 - 1987 | )
. . Lan “udies Souschefin "Co &1 F o stuben” at
0 S " experience (Dif o of State) the Hotel Ambassador in Berhn
oo b i) Director of the
Berhin iower sinee July, 2007 e
=} it amittee World
2002 - 2007: F g
General Manager of the Cecthenhof 0 [ woers
Hotel 1n Potsdam . E E
2001 - 2002: SR “
General Map -~ of the Stuttgarter
Hof Hote' N
1991 - 2001:
General Mar._gur of the Ambassador
Hotel in Berhn
May 7 201¢ Une Above | 144
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OF PROPOSER'S STAFEF

MEP

SWoF mon, PE, LEED AP ID+C

Structural engineer

WSP Cantor Semmuk. Yoram Eilon

Kitchen Consultant Sam Tell
Jerry C Kouveras
Construction P - oL oons F | Wi
St o 1 o H M 1 LLFE
Legal Wl
N 1 Solomon

Market study/competitive analysis

HR&A Advisors: Kate Coburn

Property management

CBRE
Paul Allegrett
Niall Freeman

Event production/consultant

Auster Agency. Karen Auster

Touriem consultant

Tourism Solutions: Damel Thomas

Financial planning

Atalanta Advisors. Annu Chopra

In A ME y Dl fir | of ' hh 1 I
. [ - o LLC E tF
Ubservation Deck i ' !
o, y
oo
F&B and Events
Lor 10
Foon ar
Architect John Bricker
Michael Gath
Matthew Calkins
. Lo~~] Proocts
Technology provider S
- Lo
. . W
Historical curators i 7 "
Kevin  iker
Histumcal novehst
. . Ganl Buckland
Photo-historian A BEEEn
Cooper Union
Institutional storical partners New Jersey H15torj1[za1 ety
Brooklyn Historic /

Accounting

Holtz Rubenstein Reminick: John Basile

Media partner

Time Out New York

Insurance consuttant

Wilhs Bman Acrmish

Public relations

The Marno Organization: Frank Marino

on - | 145
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90 FROFILE OF THE PROPOSING TEAM
ATTACHMENT E

To be fully responsive to the RFFP— and to
ensure that thme document keerns within its
ores LI -age hmit— MY wishes

‘ - o

r R -

2

M = P
aroup and G wledgments,
List of Propc o1 nd letters of

rence from f Pars and
[ Iin The complewe -~ Froposing
n  n be foundn '

-1

Orginal documentation anu = | *ure~
can be found 1n the "Original”

oy 28

Fape 39

Attarbweeat £ Comprury Profile - Confard Infirantiog

Tom 2 7 el

- Baes o Subaidieries (092 & soparale sheat

Attachment E — Question 2 Sheet.

Montparmesse 56 U8A LLC Las ro subsidiaries.

tronomiegesellschaft mbH

Affiliate Address EIN
Montparmasse 56 New York cfo Montpamasse 56 USA LLC. 230 Park
Corp Aveme - 10th Floor, New Yark New York
10169
Mentparmasse 56 USA Corp /o Cleary Cotilieb Steen & Hamilton LLP.
Ore Liberty Flaza, New York, New York
10006
Montparmasse 56 [llinois Corp. cfo Cleary Cottlieb Steen & Hamilton LLP.
Ore Liberty Flaza, New York, New York
10006
Meontparesse 56 Chisago LLC | o/o Clsary Gotilisb 5teen & Hamilton LLF,
Ore Liberty Flaza, New York, New York
10006
Meontparasse 56 5.A. 33 Avemns du Mains, 75015 Paris, France | N/A.
La Finarciére de la Seme SAS 33 Averme du Maine, 75015 Paris, France | N/A
SCI Imm obiliére de la Semre Les Blachsttes 26700 Piemelatts, France N/A
La Serre auCroco SAS Les Elachettes 26700 Plerelatte, France N/A
[Tc  musinDeutscHard und Pannramastrass 10178 Berlin, Cemmany A
&1 @ TIGGmbH
™ -Tum Panoramastrass 10178 Berlin Cermany NIA

HEWYOREZSIZ.1
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90 FROFILE OF THE PROPOSING TEAM

ACKNOWLEDGEMENTS
ACKNOWLERGEMENT ACKNOWLEDGEMENT
; " g, "1, Scott Gerber, Manager of After Midnight Company, LLC d/b/a Gerber Group
R {("GG™), hereby acknowledge and confirm awareness of, and agreement to, GG's participation
¢ and role on Montparnasse 56 USA LLC's team with respect to providing Foed and Beverage
i~ Services in connection with the Observation Peck Project at One World Trade Center.
; By: / 74 4
Py _ _
Name: SC\A:\' C‘S'ﬁ*’“’f 7
Nam .
Title: maﬂqﬂjv
Title:
Date: sl
Date:
! NEWYORK:2551675.1
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90 FROFILE OF THE PROPOSING TEAM
LIST OF PROPOSER'S AFFILIATES

Board of Directors

MONTPARNASSE 56 GROUP

Dates:

Jean-Paul FERROUD
Jean BERNARD
Patrick ABISSEROR

EIN Ni&

Tounsmus in Deutschland
und Amerika T35 SmbH

Shareholder :

Dates:
100 % Montparnasse 56 S.A.
Directors :

Jean-Paul FERROUD 1993 - Present

EIM: MNA

Tu/-Turm
Gastrononmiegesellschaft mbH

sharehiolder

76.00% TIG
24.00% TV-Turm (own shares)

Director:

Jean-Paul FERROUD 1993 - Present

1980 - Present
1980 - Present
July 2002 - Present

Montparnasse 56 S A,

Ownership:

BN NiA

La Financiere de la Serre

Shareholders :

SClHmmobiliere de la Serre

EIM: NiA

Director :

Shareholders

99 % La Financiére de la Serre SAS
1% TIG

Dates:

Jean-Paul FERROUD 2007 - Present

2.00% TIG
Director :

Jean-Paul FERROUD

& 94,00 % Montpamasse 56 S.A.
4.00 % Samuel Martin

50% Jean Bemard (and estate planning vehicles)
50% Jean Paul Ferroud (and estate planning vehicles)

*Montparnasse 56 USA Corp. was the direct owner

of Montparnasse 56 US LLC from 1/12/11 to 4/9/12

Dates:
2007 - Present

La Serre au Droco SAS

EIM A
Shareholder :
100 % La Financiere de la Serre SAS
Director : Dates:

2007 - Present
2007 - Present

Patrick ABISSEROR
Jean-Paul FERROUD

55 USA Corp”

Shareholder :
100 % Montpamasse 56 5.A.
Directors and Officers:

N

Jean BERNARD (Dir. and President)
Jean-Paul FERROUD (Dir. and Secretary)
Patrick ABISSEROR (Dir., VP and Treasurer)
Eric DEUTSCH (VP)

EIM:

ntparnasse 56 Mlew York Corp

chareholder :
100 % Montparnasse 56 USA Corp.

Directors and Officers:

Jean BERNARD (Dir. and President)
Jean-Paul FERRQUD (Dir. and Secretary)
Patrick ABISSEROR (Dir., VP and Treasurer)
Eric DEUTSCH (VP)

EIM:

<o 50 |llinois Do

Montparnasse 56 USA LLC

shareholder

100% Montparnasse 56 New York Corp.
Directors and Officers:

Jean BERNARD (Dir. and President)
Jean-Paul FERROUD (Dir. and Secretary)
Patrick ABISSEROR (Dir., VP and Treasurer)
Eric DEUTSCH (VP)

(3 Chicago LLC

Shareholder :
100 % Montparnasse 56 USA Corp.
Directors and Officers:
Jean BERNARD (Dir. and President)
Jean-Paul FERROUD (Dir. and Secretary)
Patrick ABISSEROR (Dir., VP and Treasurer)

Shareholder :
100% Montparnasse 56 lllinois Corp.
Directors and Officers:
Jean BERNARD (Dir. and President)
Jean-Paul FERROUD (Dir. and Secretary)
Patrick ABISSEROR (Dir., ¥P and Treasurer)

1/12/11 - Present
1/12/11 - Present
1/12/11 - Present
1/12/11 - Present

4/9/12 - Present
4/9/12 - Present
4/9/12 - Present
4/9/12 - Present

1/12/11 - Present
1/12/11 - Present
1/12/11 - Present
1/12/11 - Present

Dates:

4/9/12 - Present
4/9/12 - Present
4/9/12 - Present

4/9/12 - Present
4/9/12 - Present
4/9/12 - Present
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90 FROFILE OF THE PROPOSING TEAM
LETTERS OF REFERENCE
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%/%(/w//& Q%zz@r Paris,le 2.3 HARS 2012

Dear Sir,

I have been informed of the candid-ov submined by Montparnasse 56 in
response to the call for tender for the managemient of the observation dvur ol ro-nwrant of
‘One World Trade Center’ in New York. I am thorefine writing to support e candidacy of
Montparnasse 36 and their American team who 1o 2 savoir-faire to ma’. the observation
deck & unique place which not only proposes a mugnificent view but 1 vo harnesses New
York’s history to celebrate the city’s diversity and modernity..

The Montparnasse 56 company have successfully tun the 36" floor of the
Montpamasse Tower and ifs terrace since 1974, thanks notably to their commercial presence
in London; Berlin, New Bell, Sao Paulo and Hong Kong.

The Moniparnasse Towsr is an exceptional venue to discover 17v c=p.(il7s
unique panorame and all its menuments. The determinatior of Montparnasse 56 W ki it
move than simply a panoramic viewpoint by featuring inferactive activities or exhiliiins
allows visitors {0 enjoy a cultural dimension highlighting the rich diversity on offer in Paris.

The vénue is amoéng the 10 most visited sites in Paris and 80% of its vi<irs
come from abread, compared to the average of 60%. In total, some 900 000 visitors enjoy 1«
Montparnasse Tower’s panorama.

‘Montparnasse 56° has acsively contributed to Pazis” international standing by
participating for many vears in promoticnal events held by the Office of Tourism and
Cong:orses of Parls, particularty in faraway markeis like China, Russiz, India and Brazil, In
2011, Funs wolcomed some 7G0-800°00C Chinese visitors, adding significantly to the city’s
total “mbers, “Montpamasse 56 is among the tourist sites which henefitied from this
new clonscle by ereating parinerships with Chinese tour operators:

‘Montparnasse 56° is also media-savyy and knows how ¢ be visible at key
momens with initiatives suck as publicity campaigns in the Paris Metro.

I am confident that “Moniparnasse 56’ is more than capable of successfilly
managing the cbservation deck of One World Trade Centre in New York.

(BRI

Rertrand DELANORE

Yours sincerely,

Monsieur Pat FOYE

Executive Director of the Port Asithority
of New York and New Jersey

WTC Tower | LLC

¢/a The Durst Crganizatio

1 Bryant Park

TIA e Now York NY 10076
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LEGAL PROCEEDINGS

Montparnasse 5615 not currently,

and ha= nnt been for the past five (5)
years, a oty to any pending le |

admmn 1. o arbitration T
The o Coennoachons tc _ny
procur o ntoram o dtract th T oave
peen concludec ~ i the company

Orginals of the sigr - s at
mMght can be found in th Umgmnal REQ
subrmssion

4 %ﬂﬂﬁﬂ . 2 S Wxﬂrﬂ%ﬂ

CABINET F.- M. RICHARD & ASSOCIES
Morsietr Gérard Chabrol

Lertified Public Acrountont

1PLACE D'ESTIENNE BPORVES

o0 PARIS

Porls, November t6ith, 201¢

CertHied Statemant

As CEO { herewith corfify thaf the company Montpoarnesse 36 ond Bs subsidiares have
naver ever hed eny disagreements o legal dispute with any client, provider,
amployse of any other thirg,

This cenlified statement is provided within the scope of the RFF for the managemant
of the chaervation deck of the ONE WORLD TRABE CENTER in New York City.
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