
loforoiation: 

First Name: Timothy 
Last Name: Maioney 
Company: Guardian Centers 
Mailing Address 1: 600 Perry Parkway 
Mailing Address 2: PO Box 2208 
City: Perry 
State: OA 
Zip Code: 31069 
Email Address: lmalonev@guardianoenlers,com 
Phone:478-224-5700 
Required copies of the records: Yes 

List of specific record(s): 
I am requesting a copy of all proposals, addendums, questions, requested changes, correspondence and other 
materials used to evaluate and tabulate bids for contract 4600009427 for preparedness and emergency response 
training, exercises and on-site exercise support. 



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY PRA #14900 
PUBLIC RECORD ACCESS FORM 

Action by (print / type ngme): 

, Freedom of Information Administrator William Shalewitz 

Signature; Date: 

08/08/2016 

On behalf of the Secretary of the Port Authority, as Records Access Officer and Custodian of 
Government Records of the Port Authority. 

y The requested records are being made available. 

Any responsive records that may exist are currently in storage or archived, and a diligent 
search is being conducted. The Port Authority will respond by: 

A diligent search has been conducted, and no records responsive to your request have 
been located. 

The requested records that have been located are not being made available, as they are 
exempt from disclosure for the following specific reasons: 

Some requested records that have been located are being made available. The remainder 
are exempt from disclosure for the following specific reasons: 

/ 

The request does not reasonably describe or identify specific records; therefore, the Port 
Authority is unable to search for and locate responsive records. Please consider submitting 
a new request that describes or identifies the specific records requested with particularity 
and detail. 

Other: 

Material responsive to your request can be found on the Port Authority's website at 
http://corpinfo.panvni.gOv/documents/14900-C/. Paper copies of the available records are 
available upon request. 
Exemption for privacy was applied. 

This form is promulgated by the Port Authority pursuant to the Port Authority Public Records Access 
Policy and is intended to be construed consistent with the New York Freedom of Information Law and the 
New Jersey Open Public Records Act. It is intended to facilitate requests for Port Authority public records 
and does not constitute legal advice. 
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2013 

ORIGINAL 
Security. Service. 

PROPOSAL FOR: 
UNARMED, UNIFORMED SECURITY GUARD SERVICES AT 

JOHN F. KENNEDY INTERNATIONAL (JFK), LAGUARDIA (LGA), 
NEWARK LIBERTY INTERNATIONAL (EWR), 

STEWART INTERNATIONAL (SWF) & TETERBORO (TEB) AIRPORTS 

RFPNO.: 30744 

PROPOSAL DUE DATE: APRIL 16,2013 

TIME: 2:00PM 

THE PORT AUTHORITY OF NY & NJ 
PROCUREMENT DEPARTMENT 

ATTENTION: BID/PROPOSAL CUSTODIAN 
2 MONTGOMERY STREET - 3"" FLOOR 

JERSEY CITY, NJ 07302 

PROCUREMENT REPRESENTATIVES: 

MR. DAVID GUTIERREZ 
PHONE: (201) 395-3433 

OR 

MR. LUKE S. BASSIS 
PHONE: (201) 395-3440 

CONTACT: MR. DAVID D. LINK, SENIOR VICE PRESIDENT 
FJC SECURITY SERVICES, INC. 

26 JOURNAL SQUARE, SUITE 1202 • JERSEY CITY, NJ 07306 
PHONE: 201.386.0530X3102 • FAX: 201.328.9403 

dll nk rS) Fjr.SECURITY.COM 



Local 
Government' 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Sscurity. Servic©. Stewart international (SWF) and Teterboro (TEB) Airport 

F.2a Partial Listing of Unarmed, Uniformed Guard Service Contracts 

FJC Client Base 

From 5,115 hours per week for the Federal Protective Service (FPS) to 23,500 hours per week for the 
New York City Human Resources Administration (HRA), FJC has been providing high-quality security and 
protection services with total customer satisfaction. A brief overview of FJC's client-based experience 
follows. 

Some of the clients and their facilities include: 

Government 
• Multiple contracts with the Port Authority of New York & New Jersey (PANY&NJ) 
• State of New York (various divisions and agencies) 
• City of New York (various agencies, including DHS, HRA, DEP, and NYCHA) 
• Federal Protective Service - FPS (New Jersey, Brooklyn, Texas, Tennessee) 
• Department of the Interior, National Parks Service at the Statue of Liberty & Ellis Island 

Aviation 
• Port Authority of NY&NJ (JFK, EWR and LGA) 
• US Airways Terminai (LGA) 
• International Air Terminal (JFK International) 
• Terminal 1 (JFK International) 
• Over 20 foreign airlines at JFK International 

Healthcare 
• Mount Sinai Hospital of Queens 
• St. Joseph Hospital (formerly New Island) 
• South Nassau Communities Hospital 

Education 
• The Cooper Union 
• Hebrew Union College 
• St. Francis College 
• Dowling College 
• DeVry University (Manhattan and Rego Park campuses) 

We attribute our steady and controlled growth to our business model, which continues to provide 
uncompromising and communicative management support; timely, proactive action and problem 
resolution; and an overall superior level of service focused on exceeding every client's expectations. 

Refer to Attachment J of the RFP that follows for a detailed listing of FJC's principal client 

references for work of similar scope and characteristics. 
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ATTACHMENT J - Proposer Reference Form 

Name of Proposer: FJC Security Services, Inc. 

Please provide a list of references on the firm's performance of similar work within the last five years, 
including all current contracts. Use additional sheets as necessary. Include the following information for each 
reference: 

Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

Port Authority of New York & New Jersey (PANY&NJ) 

Multiple locations throughout New York and New Jersey 

Charles Agro - Office of Emergency Management (OEM) 
Manager of Grants and Resource Programs 

Voice 201.585.4690 / Fax: 201.216.4710 

Original Contract: October 2003-March 2008 
New Contract: March 2008-February 2012 
Extension Option 1: March 2012 February 2014 
Extension Option 2: March 2014-February 2016 

New "Add-On" Contract is $126,673,886 for 4-year period 

Provide over 650 uniformed security personnel (with 25,000 
average weekly hours) to perform access control, patrolling and 
reporting responsibilities throughout 16 facility locations, including 
the screening of construction workers at "Ground Zero." 

Port Authority of New York & New Jersey (PANY&NJ) at 
JFK International and LaGuardia Airports 

John F. Kennedy International (JFK) and 
LaGuardia Airports (LGA) 

Caleb Chu -Supervisor, Airport Security - JFK 
Lisa Board - Contract Administrator - LGA 

Voice: 718-244-4202/Voice: 718-533-3998 

Original Contract: February 2011-January 2015 
Extension Option 1: February 2015-January 2017 
Extension Option 2: February 2017-January 2019 

$17.5 million annually 

Provide over 400 uniformed unarmed security personnel (with 
10,400 average weekly hours) to perform access control, 
patrolling, escorting, and reporting responsibilities at JFK and 
LaGuardia Airports. 

140 
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Customer Name: 

ABBress: 

Contact Name and Title: 

Phone and Fax Nombers of Contact: 

Contract Date(s): 

Contract Cost: 

Description ofWorti: 

U.S. Depaotment o2 Homeiand Secooity (DHS) - Federal 
Protection Services (FPS), Boooldyn and Staten Island, 
New Yool< - Contract HSCEE2-08-A-00003 

022ice of Procurement Operations- 701 Market Street, 
Soite 3200, Philadelphia, PA 19106 

Joanne Mull, Contract Specialist, East CCG 

Voice: 215.521.2290 Fax: 267.414.3166 

December 1, 2008 to November 30, 2013 

$3.7 million annually 

FJC provides physical security services to the Federal Protective 
Service as a prime contractor at 25 federal facilities throughout 
Brooklyn and Staten Island, New York. Over 45 uniformed 
security personnel perform access control, foot patrols, and 
reporting responsihilities. FJC screens all of the building's 
visitors by means of both X-ray machines and magnetometers at 
the Federal Building located at 625 Fulton Street in Brooklyn, 
New York. 

The contract requires the provision of continuous armed 
security service (Guard 11), 24 hours a day/seven days a 
week/365 days a year. Officers assigned to this contract provide 
access/egress control and are responsible for processing visitors 
to the facilities, including verifying identification, visitor escort, 
maintaining visitor logs, and operating automated visitor 
database systems. 

FJC officers conduct package inspections and operate facility 
screening equipment (x-ray, handheld magnetometer wands, 
and portai/walk-thru metal detectors). They respond to security 
alarms and emergencies, are responsible for monitoring keys 
and access control devices, and monitor/operate fire alarms and 
CCTV camera operations. 

Officers prepare and maintain incident reports relating to 
accidents, fires, bomb threats, crime, and other security-related 
incidents. Officers screen both government personnel and 
private patrons entering the serviced facilities. All officers are 
required to obtain and possess current state and local guard 
and firearms licensure sponsored by FJC. 

In the aftermath of Hurricanes Irene and Sandy, protective 
security officers assigned to this program provided armed 
security services at FEMA facilities throughout New York, 
including staging areas (Republic Airport), area field offices, and 
multiple disaster recovery centers. Service for many of these 
facilities was provided with less than two hours notice. 

140 
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Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

U.S. Department of Homeland Security- Federal Protection 
Services (FPS), Northern New Jersey 
Contract HSCEE2-08-A-00005 

Office of Procurement Operations- 701 Market Street, 
Suite 3200, Philadelphia, PA 19106 

Joanne Mull, Contract Specialist, East CCG 

Voice: 215.521.2290 Fax: 267.414.3166 

October 1, 2008 to September 30, 2013 

$6.0 million annually 

FJC provides more than 120 Guard II protective security officers 
(PSOs) to the Federal Protective Service (FPS) at various federal 
facilities throughout northern New Jersey. The contract 
requires the provision of continuous security service (24 hours a 
day/seven days a week/365 days a year) at 52 sites throughout 
a 200-mile radius. 

Uniformed security personnel perform access control, foot 
patrols, and reporting responsibilities. FJC screens all of the 
building's visitors by means of both X-ray machines and 
magnetometers at the Federal Buildings located in Newark and 
Patterson, New Jersey. 

Officers assigned to this contract provide access/egress control 
and are responsible for processing visitors to the facilities, 
including verifying identification, visitor escort, and maintaining 
visitor logs. They respond to security alarms and emergencies; 
are responsible for monitoring keys and access control devices; 
and manage two facility control center operations, including 
monitor/operation of fire alarms, CCTV cameras, and 
environmental/intrusion detection systems. 

Officers prepare and maintain incident reports relating to 
accidents, fires, bomb threats, crime and other security-related 
incidents. Officers screen both government personnel and 
private patrons entering the serviced facilities. All officers are 
required to obtain and possess current state and local guard 
and firearms licensure sponsored by FJC. 

In the aftermath of Hurricanes Irene and Sandy, protective 
security officers assigned to this program provided armed 
security services at FEMA facilities throughout New Jersey, 
including the joint field office (Neptune, NJ) and at multiple 
disaster recovery centers. Service for many of these facilities 
was provided with less than two hours notice. 
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Custooneo Name: 

Addoess: 

Contact Name and Title: 

Phone and Fax Nuinbeos of Contact: 

Contoact Date(s): 

Contoact Cost: 

Descolption of Work: 

U.S. Depaotment of Homeland Seouoity (DHS) - Fedeoal 
Pooteotion Seovioes (FPS), Southern Texas 
Contract HSCEC7-10-A-00008 

National Protection and Programs Directorate, 
1919 Smith Street, Houston, Texas 77002 

Marie Deger, Contracting Officer's Technical 
Representative (COTR) 

Email: marie.deger@dhs.gov 

March 1, 2010 to February 28, 2015 

$18.0 million annualiy 

FJC provides nearly 300 armed Guard II, protective security 
officers to the federal government at facilities managed by the 
General Services Administration (GSA) and Federal Protective 
Service (FPS) throughout southern Texas (550,000 annual 
service hours). 

The contract currently requires the provision of security services 
at more than 80 facilities, including several Level iV Federal 
Buildings, FBI regional offices, and international border 
crossings into Mexico. FJC's provision of security service under 
the contract is continuous 24 hours a day/seven days a 
week/365 days a year. 

Officers assigned to this contract provide access/egress control 
and are responsible for processing visitors to the facilities, 
including verifying identification, visitor escort, fabricating and 
issuing passes, maintaining visitor logs, and operating 
automated visitor database systems. 

FJC officers conduct package inspections and operate facility 
screening equipment (x-ray, magnetometer). They are assigned 
to both static and roving posts (vehicular and pedestrian), 
conduct patrols in accordance with routes and schedules, and 
provide traffic control. 

Officers respond to security alarms and emergencies, are 
responsible for monitoring keys and access control devices, and 
monitor/operate fire alarms as well as environmental and 
intrusion detection systems. Officers prepare and maintain 
incident reports relating to accidents, fires, bomb threats, crime 
and other security-related incidents. 

In the aftermath of Hurricane Ike, FJC provided nearly 50 
protective security officers at FEMA facilities throughout the 
Houston area, including staging areas, joint field offices, and at 
multiple disaster recovery centers. 
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Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

U.S. Department of Homeland Security (DHS) - Federal 
Protection Services (FPS), Tennessee Statewide 
Contract HSHQE4-12-D-00004 

Nationai Protection and Programs Directorate, 
701 Market Street, Philadeiphia, PA 19106 

Andrea Chavoso, Contract Specialist 

Voice: 215.521.2254 Fax: 267,414.3166 

December 1, 2012 to November 30, 2017 

$10.0 miilion annuaily 

FJC provides nearly 150 armed Guard II, protective security 
officers to the federal government at facilities managed by the 
General Services Administration and Federal Protective Service 
throughout the State of Tennessee (280,000 annual service 
hours). 

The contract currently requires the provision of security services 
at more than 35 facilities throughout Tennessee, including 
several Level IV Federal Buildings and FBI regional offices. FJC's 
provision of security service under the contract is continuous 24 
hours a day/seven days a week/365 days a year. 

Officers assigned to this contract provide access/egress control 
and are responsible for processing visitors to the facilities, 
including verifying identification, visitor escort, fabricating and 
issuing passes, maintaining visitor logs, and operating 
automated visitor database systems. 

FJC officers conduct package inspections and operate facility 
screening equipment (x-ray, magnetometer). They are assigned 
to both static and roving posts (vehicular and pedestrian), 
conduct patrols in accordance with routes and schedules, and 
provide traffic control. 

Officers respond to security alarms and emergencies, are 
responsible for monitoring keys and access control devices, and 
monitor/operate fire alarms as well as environmental and 
intrusion detection systems. They prepare and maintain 
incident reports relating to accidents, fires, bomb threats, crime 
and other security-related incidents. 
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Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

NYC Department of Homeless Services (DHS) 

33 Beaver Street, New York, NY 10006 

Andrea Chavoso, Contract Specialist 

Voice: 212.361.7918 Fax: 212.361.7930 

January 1998 to June 2013 
Various extension and renewals received by DHS for both the 
Bronx/Manhattan and the Brooklyn/Queens Contracts. 

$18.4 million annually (l" Contract Bronx/ Manhattan) 
$8.7 million annually (2"" Contract Brooklyn/ Queens) 

Two contracts wherein FJC provides over 750 uniformed 
security personnel (approximately 22,500 average weekly 
hours) to perform access control, patrolling, and reporting 
responsibilities throughout 15 homeless shelter locations in 
Manhattan/Bronx/Brooklyn & Queens in the City of New York. 

FJC provides x-ray screening services, including the use of walk-
thru magnetometers and hand-held wands. 

NYC Human Resources Administration (HRA) 

250 Church Street, 14"' Floor New York, NY 10013 

Dexter Freeman - Assistant Deputy Commissioner & 
Director of Security, HRA Police 

Voice: 212.274.5885 Fax: 212-274-5099 

Original Contract Dates: May 2006-April 2009 
Extension Term: May 2009-April 2010 
Negotiated Acquisition: May 2010-January 2013 
Extended through January 31, 2014 

$33.3 million annually 

With 650 uniformed security personnel, provide 23,500 average 
weekly hours of uniformed security services for all 
administrative facilities (61 locations) throughout the five 
boroughs of the City of New York. 

FJC provides a physical presence through patrol and access 
control posts. 
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Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

NYC Department of Environmental Protection (DEP) 

36-05 Horace Harding Expressway Corona, NY 11368 

Frank Munari - Director of Security 

Voice: 718.595.4641 Fax; 718.595.4644 

Original Contract: June 1994-December 2001 
- Renewal Contract: Jan 2002-December 2002 
- Renewal Contract: Jan 2003-June 2003 
- Renewal Contract: July 2004-June 2005 
- New Contract: July 2005-June 2009 
- Extension Term: July 2009-June 2010 
- Extension Term: July 2010-June 2011 
- Extension Term: July 2011-June 2012 
- Extension Term: July 2012-June 2013 

$9.5 million annually 

Provide over 225 uniformed security personnel (approximately 
7,200 average weekly hours) to perform access control, foot 
and vehicle patrolling and reporting responsibilities throughout 
34 facility locations. 

FJC provides package screening services for the DEP 
headquarters mailroom. 

Customer Name: 

Address: 

Contact Name and Title: 

Phone and Fax Numbers of Contact: 

Contract Date(s): 

Contract Cost: 

Description of Work: 

New York City Housing Authority (NYCHA) 

90 Church Street, 9'" Floor Rm. 9-600, New York, NY 10007 

Voice: 212.306.8660 Fax: 212.306.8429 

Voice: 718.595.4641 Fax: 718.595.4644 

Original Contract: Nov 2001 to Oct 2003 
- New Contract: Feb 2005 to Jan 2007 
- Extension: Feb 2007 to Jan 2008 
- New Contract: Jan 2009 to Jan 2012 
- Extension Term: Jan 2012 to Jan 2013 
- New Contract: Jan 2013 to Jan 2016 

$9.1 million annually 

Provide over 160 uniformed security personnel (with 7,250 
average weekly hours) to perform access control, foot patrols, 
and reporting responsibilities at 70+ residential locations 
throughout the five boroughs of the City of New York. 

140 



Local 
Government. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. Ssrvic©. Stewart international (SWF) and Teterboro (TEB) Airport 

F2b Quall6i6a6ions & Expeoieoee 06 FJC IVIanagemeo6 Team 

CORPORATE OWNERSHIP 

FJC's owner9hip, through Frank Callfano - the Company President and Founder, has established an 
"Operational Excellence Commitment" to high-quality service that is maintained by careful corporate 
and fiscal stewardship, rigorous financial controls, and controlled growth. 

During the past 25 years, FJC has grown organically in both revenues and operating income at double-
digit compounded rates. 

FJC's annual revenue for 2012 reached $217 million, generated exclusively from local area programs 
developed by the same ownership that has guided the company since its founding in 1988. 

QUALIFICATIONS OF FJC'S EXECUTIVE MANAGEMENT TEAM 

Current Management 86ruc6ure 

FJC has one of the most experienced and qualified management teams in the industry. Founded by 
retired NYPD Officer Frank Callfano, FJC is managed by a diverse senior leadership team of nine 
executives, who collectively have more than three centuries of law enforcement and security 

management experience. 

FJC's Executive Team is comprised of retired and former federal, state and local law enforcement 
officers/agents and veterans from ail branches of service. Licensed and certified in advanced specialties, 
ranging from private Investigation to firearms instruction, labor relations, first responder and OSHA, this 
team Is available 24/7 to support the security needs of the Port Authority. FJC's ownership has not 
changed in its 25-year history, and most of FJC's senior executives have been with the company for 
more than a decade. 

FJC's Executive Management Team Includes: 

• Franit Callfano - President & Chief Executive Officer 

• Frank J. Callfano - Executive Vice President & Chief Operating Officer 

• Mark D. Coffino - Executive Vice President 

• Stephen Finkel - Senior Vice President and Chief Financial Officer 

• David Link - Senior Vice President, Operations 

• Robert Hopes - Senior Vice President, Quality Assurance 

• Mark Machi - Senior Vice Present, Federal Services Division 

• John Graff-Vice President, Sales 

• Matthew Horace - Chief Security Officer 
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Govcrnmcni 

RFP No.: 30744 
Unarmeci, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. SorviCG. Stewart International (SWF) and Teterboro (TEB) Airport 

Biographical information for Executive IVIanagement Team 

Frank Califano, Sr. • President, Chief Executive Officer and Owner, founded FJC Security Services, Inc. (FJC) in 
1988, following his retirement as a NYPD Police Officer (Bronx Warrant Squad, 40th precinct). Frank Sr. has 
over 30 years of security experience, and is directly responsible for instilling the service-oriented dedication 
exhibited by FJC employees at every level, by being available to FJC clients, and taking a "hands on" approach 

each and every day. 

Frank J. Califano, Jr. - Executive Vice President and Chief Operating Officer, has been on the FJC 
Management Team since 1994. Prior to joining the management team, Frank held various positions In the 
firm. He is currently responsible for managing the day-to-day activities of the corporation and oversees 
accounting, operations, and business development. Frank Jr. holds a degree in Business Administration. 

Mark Coffino - Executive Vice President, oversees consolidated operations for all service divisions. Since 
joining FJC In 2004, his achievements first as Vice President, Business Development Group, included the re
design of the group's responsibilities, structure and processes. Mr. Coffino was then promoted to Senior Vice 
President, with the mission and role of ensuring that all operational and support groups were structured and 
operated in lockstep to deliver excellent service and value to our clients. 

His achievements in furtherance of that mission included: a successful initiative to reposition all FJC 
operations and support team goals on mutually agreed metrics; investment in the leading online based 
Customer Relationship Management (CRM) system; and the implementation of the security industry's first 
closed-loop, on-line, quality assurance program. Mr. Coffino reports directly to the Chief Operating Officer, 

Frank Califano, Jr. 

Stephen Finkei - Senior Vice President of Finance, joined FJC in January 2000 as Assistant Controller. He was 
promoted to Controller in the summer of 2002, and again received a promotion to Vice President of Finance 
In January 2007. During his tenure, Stephen created new accounting practices and instituted a computer 
system for accounting, scheduling, payroll and billing. He was a key part of initiating and managing a 
compliance and audit division to create self-assessment audit programs and analyses of state rosters. 
Stephen Is the lead on all Internal and external audits. He currently oversees IT services, payroll, accounting 

and finance. 

David Link - Senior Vice President, Operations - Port Authority & Aviation Divisions, joined FJC in 1998 and 
Is a member of the FJC Executive Team. Since 2003, David has been directly responsible for oversight of the 
FJC Port Authority (PANYNJ) services. David served In the United States Army as a Military Police Officer and 
later as a covert Investigator with the USACID (CID) while stationed in West Berlin, Germany. David was the 
recipient of an Army Commendation Medal for his achievements while assigned to CID. David holds a degree 
in Criminal Justice and has been a member of the American Society of Industrial Security (ASIS) since 1989. 
David has over 34 years of security management experience and has held various positions of increasing 

responsibility since entering the security industry in 1979. 

Robert Hopes - Senior Vice President, Operations & Quality, CPP, has been with FJC since 2000. He is a 
retired NYPD Detective, and former security company owner with more than 20 years of security 
management experience. Robert oversees FJC's local/federal government and private sector national security 
operations programs. He is responsible for national registration and licensure requirements and plays a key 

role in nationwide client relations. Robert holds a degree in Business Administration. 
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RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy Internationai (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

S6CUrity. S6rviC6. Stewart international (SWF) and 7eterboro (7EB) Airport 

Mark MachI - Senior Vice President, is responsible 2or FJC's Federal Services Division, which provides services 
to some o2 the nation's most critical in2rastructures. 7he Federal Services Division provides services to various 
government clients on a national level. Mark joined 2J6 in April 2008 as a Senior Vice Rresident. A2t6r 
graduating 2rom law school, he served as Law Glerk to the U.S. Magistrate Judges Susan Gauvey and 2aul 
Grimm o2 the United States District Gourt 2or the District o2 Maryland. Mark holds an LLM degree 2rom the 
Georgetown University Law Center, a Juris Doctor degree, and the Order of the Coif from the University of 

Maryland School of Law. 

John Graff • Vice President of Soles, joins FJC with an extensive background and success in sales and 
organizational management. 2le has run large, national sales organizations and maintained R&L 
responsibilities in excess of $250 million, while leading the Eastern U.S. sales and operations organization for 
a division of Mitsubishi Heavy Industries from 2003-2008. His most recent position prior to joining the FJC 
team was as Vice President of Sales for a leading security services organization. John is responsible for driving 
business development for FJC, with a focus on expansion into new markets and regions. He brings to FJC 
strong business acumen along with extensive expertise in negotiations, cost capturing, training, and 

mentoring. 

Matthew W. Horace - Chief Security Officer, joined FJC in October of 2072 as FJC's first Chief Security Officer 
(CSO) and reports directly to the Executive Vice President of FJC. Mr. Horace collaborates closely with 
Executives throughout the company and external program consultants in designing and implementing a full 
scale internal security program with a focus towards compliance and governance, risk management and 
brand protection on behalf of FJC. Mr. Horace is also responsible for the leadership of organization-wide 
Continuity of Operations Programs, IT Security Programs, and internal audit and investigations, particularly as 

it relates to FJC brand protection and superior service delivery. 

Mr. Horace is a 28-year veteran of federal, state and local law enforcement having recently transitioned from 
a Senior Executive Service position within the U.S. Department of Justice where he managed local, regional, 
national and international Investigations. A motivational speaker, trainer and leadership consultant, he is also 
a member of a number of professional law enforcement, security and civic organizations; and he also 
provides expertise in the area of FJC's public Information strategy. Mr. Horace holds a B.A. In English from 
Delaware State University and Is pursuing a Master's Degree In Human Resources Training and Development 

from The Seton Hall University. 

From this company's creation In 7988, FJC has grown steadily to become a dynamic, multipurpose security 
and related services provider. We are able to meet the challenging and changing needs o2 our diverse 

clientele. 

(Refer to Section F3d through F3r that demonstrates FJC's Management Team's skill base and expertise In 

managing employee management programs.] 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty international (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

Qualifications & Experience of FJC Key Local Management & Supervisory Staff 

FJC is well qualified to continue providing the required services. The following documents the 
qualifications and experience of the existing local support staff presently assigned to the Port Authority 
contracts at JFK/EWR/LGA. All of these key personnel will be available to work under the new Contract. 
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RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. S6rviC6. Stewart international (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 

John F. Kennedy International Airport (JFK) 

Profiles and Resumes of Management & Supervisory Staff 

/ Gerard Robson - FJC Project IVlanager 

/ Rosa Rivera-Joseph - Office Manager 

Norman E. Levine - Assistant Project Manager 

/ Anna Blazeski - Human Resources Manager 

/ Anne Flattery - Assistant Office Manager 

Gary Monioudis - ID Office Manager 

Keith Reid - Tour Supervisor 

/ Catherine Bois - Tour Supervisor 

/ Alberto Diaz-Tour Supervisor 

/ Michael Schoen - Tour Supervisor 

/ Osvaldo Ortiz - Tour Supervisor 

/ Elexzena Smith-Tour Supervisor 

/ Douglas Gray-Tour Supervisor 

/ Stephen Jackson-Tour Supervisor 

/ Nadine Wilson-Tour Supervisor 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Gerard Robson 
Project Manager-JFK internationai Airport 
24 Years Law Enforcement and Security Management 
9 Years 

• Expertise in integrating armed and unarmed officers, cutting-edge technology, training and 

consulting services to meet client security needs 
• Extensive Knowledge of all NY/NJ Unemployment, disability and workers compensation laws 

• Instructor for many aspects of Security Guard Industry 
• Solid project management background, with the ability to ensure contract compliance, while 

optimizing manpower and minimizing overtime costs 
• Excellent interpersonal skills; providing positive daily interactions with the public, as well as 

clients and employees 
• Strong leader experienced in directing teams, coordinating assignments and service calls, and 

training both agents and supervisors 
• Established new and safer procedures in the daily operation of the Guard Force 

• Establishing and creating innovative and new Security Measures to enhance Security and 

Safety for Employees and Customers 
• Collectively working with Clients and Management creating new operational manuals and 

support systems that benefit the operation of a large project 

Please also refer to Mr. Robson's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Rosa Rivera-Joseph 
Office Manager - JFK International Airport 
8 Years 
10 months 

• Directing responsibility for the supervision of all Clerical/Secretarial staff 
• Maintaining all tasks relative to the unarmed guard schedules, including overtime control, 

vacations, roll call changes and preparation of circulated schedules 
• Supervising daily and monthly contract hour reconciliation and preparing invoices accordingly 
• Providing, maintaining and filing approved sign-in sheets for each tour at the end of each shift 
• Managing procurement of all office supplies and equipment 
• Processing all jury duty and bereavement pay requests and ensuring that all necessary backup 

documentation is provided 
• Preparing daily reports including: incidents during each shift, tracking of guard's hours to cover 

specials post requests and internal system issues 
• Ad-hoc duties as needed 

Please also refer to Ms. Rivera-Joseph's resume at the end of this section. 
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Local 
Government' 

Security. Service. 

RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience; 

Norm Levine 
Assistant Project Manager-JFK Airport 
29 years Law Enforcement and Security Management 
3 years 

• Knowledge of ail NY/NJ Unemployment, disability and workers compensation laws 

• Instructor for many aspects of Security Guard Industry 
• Solid project management background, with the ability to ensure contract compliance, while 

optimizing manpower and minimizing overtime costs 
• Excellent interpersonal skills; providing positive daily interactions with the public, as well as 

clients and employees 
• Strong leader experienced in directing teams, coordinating assignments and service calls, and 

training both agents and supervisors 
• Established new and safer procedures in the daily operation of the Guard Force 

• Establishing and creating innovative and new Security Measures to enhance Security and Safety 

for Employees and Customers 
• Collectively working with Clients and Management creating new operational manuals and 

support systems that benefit the operation of a large project 

Please also refer to Mr. Levlne's resume at the end of this section. 
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Local' 
Government" 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Anna Blazeski 
Human Resources Manager-JFK International Airport 
6 Years in Security Management and Operations 
1 year/1 month 

• Manage employee relations, performance reviews and leave management for over 300 
employees 

• Manage full recruiting cycle including job requisition, sourcing, recruiting, screening, 
interviewing, background checks, offer generation, on-boarding process and new hire 
orientation for exempt and non-exempt positions 

• Work closely with the Union on collective bargaining issues, responding to employee 
complaints, and resolving grievances 

• Conduct and prepare training segments as required by contract and company policy such as 
New Hire Orientation, Leadership Training, and Barrier Training 

• Articulate corporate policies and procedures to employees seeking clarification regarding 
payroll, time off, disability, terminations, and leaves of absence 

• Ensure all security guards are in compliance with the Port Authority Contract, all security laws, 
and licensing requirements 

• Responsible for updating and distributing weekly Facility Summary and Employee Status 
Change Reports which help track new hires, terminations, promotions, violations, suspensions, 
number of call outs and leaves of absence 

• Issuing Officer of the Port Authority Airport Security ID program responsible for initiating and 
authorizing ID Card applications, transactions, individual access, and privileges 

Please also refer to Ms. Blazeskl's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Anne Flattery 
Assistant Office Manager-JFK international Airport 
09/24/2012 to Present 
09/24/2012 to Present 

• Manage the day-to-day input of all payroll into Valiant ensuring that all information is correct 

• Meeting payroll deadline in a timely fashion 
• Handling all payroll discrepancy's and forwarding them to payroll 

• Coordinate as necessary with internal teams 

• Ensuring compliance with company policy and procedures 

Please also refer to Ms. Flattery's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Gary Monioudis 
ID Office Manager-JFK International Airport 
1 Years in Security Management and Operations 
1 year 

• Liaison between Port Authority management and FJC Security 
• Oversee the daily operation of the ID Office. 
• Compile and analyze ID Office statistics 
• Report and present statistical analysis to the Port Authority 
• Suggest and implement methods of improving office efficiency 
• Keep employee moral high 

Please also refer to Mr. Monioudis' resume at the end of this section. 
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Local 
Gbvcr'nment' 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty international (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Keith Reid 
Tour Supervisor - JFK international Airport 
16 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Reid's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name; 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Catherine Bois 
Tour Supervisor - JFK International Airport 
6 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post Inspections and Issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Ms. Bois' resume at the end of this section. 
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Local 
Govcrnmonl 

Security. Service. 

RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Alberto Diaz 
Tour Supervisor - JFK international Airport 
25 Years In Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post Inspections and Issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Diaz' resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Michael Schoen 
Tour Supervisor - JFK International Airport 
30 Years in Law Enforcement, Security Management and Operations 
5 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

in accordance with the company and • Supervise and respond Airport Security agents 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Schoen's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Osvaldo Ortiz 
Tour Supervisor - JFK International Airport 
12 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and Issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Ortiz' resume at the end of this section. 
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Local 
.Government 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Elexzana Smith 
Tour Supervisor - JFK International Airport 
7 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

in accordance with the company and • Supervise and respond Airport Security agents 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to ail incidents on the AOA 

Please also refer to Ms. Smith's resume at the end of this section. 
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J G 
Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Douglas Gray 
Tour Supervisor - JFK International Airport 
19 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post Inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Gray's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Stephen Jackson 
Tour Supervisor - JFK International Airport 
8 Years In Security Management and Operations 
1 years/8 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents In accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle Irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and Inspect vehicles, personnel and Identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post Inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Jackson's resume at the end of this section. 
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Security. Service. 

RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Nadine Wilson 
Tour Supervisor - JFK International Airport 
6 Years in Security Management and Operations 
2 years/2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle Irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Wilson's resume at the end of this section. 
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Locol 
Government 

RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. S6rviC6. Stewart international (SWF) and Teterboro (TEB) Airport 

J c 
FJC Security Services, Inc. 

Newark Liberty International Airport (EWR) 
Profiles and Resumes of Management & Supervisory Staff 

/ Ulises Osorio - Project Manager 

/ Michael Coelho - Assistant Project Manager 

/ Enoch Affram - Tour Supervisor 

/ Lisa Rollins - Tour Supervisor 

/ Pablo Bonilla-Tour Supervisor 

Rodrick Crudup - Tour Supervisor 

/ Romulo Monteiro - Tour Supervisor 

/ William J. Espinoza, Jr. - Tour Supervisor 

/ Julio Manteiro - Construction Tour Supervisor 

/ Danny Mercedes-Secretary 

/ Yvonne Clark-Tour Supervisor 

/ Nelson Sanchez - Tour Supervisor 
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J c 
Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name; 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Ulises Osorio 
Project Manager - Newark Liberty international Airport 
16 Years Security Management 
9 Years 

• Liaison with clients security management team in order to execute and manage projects to 

support security program 
• Assure compliance with general and specific post orders for all and specialize position 

• Manage and coordinate ail security operations and programs 

• Partner with client location representatives to ensure proper utilization and execution of 

security features and programs 
• Maintain up-to-date and accurate timekeeping systems and records 
• Ensure personnel are provided with necessary equipment and accountability of such 
• Review employee documents, logs, forms and processing PANYNJ related applications as 

needed 
• Conduct employee review of incidents 

• Perform other related duties as requested 

Please also refer to Mr. Osorlo's resume at the end of this section. 
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Local' 
Government. 

Security. Service. 

RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy internationai (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 

Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Michael Coelho 
Assistant Project Manager - Newark Liberty Internationai 
Airport 
12 Years - Security Management and Operations 
9 Years 

As an Assistant Project Manager, responsibilities and job duties include, but not limited to, the 
following: 

• Assist the (PM) Project Manager in the overview of Contract Compliance at Newark Liberty 
International Airport. 

• Developed the presently used (ASA) Airport Security Agent Handbook which contains facility 
post orders for all Newark Liberty International Airport Guard Posts. 

• Prepared and created an (ASA) Airport Security Agent Training program currently used for all 
new hire agents at the commencement of employment at Newark Liberty International Airport. 

• Coordinated training items for use with client Port Authority Security Management, (PAPD) 
Port Authority Police Department & Port Authority Operations personnel. 

• Maintain incident summary reports & case files that are submitted to Port Authority Security 
Management for review/disposition. 

• Established a system of tracking employee seniority & reconciliation of weekly hours. 

Please also refer to Mr. Coelho's resume at the end of this section. 
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Locol, 
GovGmmcni' 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Enoch Affram 
Tour Supervisor - Newark Liberty international Airport 
9 Years in Security Management and Operations 
2 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Affram's resume at the end of this section. 
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LOCQI 
Government. 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Lisa Hollins 
Tour Supervisor - Newark Liberty Internationai Airport 
15 Years in Security Management & Operations 
9 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Ms. Hollins' resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Pablo Bonilla 
Tour Supervisor - Newark Liberty International Airport 
19 Years in Security Management and Operations 
9 Years 

As a Tour Supervisor In the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Bonilla's resume at the end of this section. 
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Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy Internationai (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Rodrick Crudup 
Tour Supervisor - Newark Liberty International Airport 
20 Yrs - Security Management, Operations & Customer Care 
9 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Crudup's resume at the end of this section. 
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John F. Kennedy Internetlonel (JFK), L8Guardl8 (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Romulo Montlero 
Tour Supervisor - Newark Liberty International Airport 
15 Years - Security Management and Operations 
2 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsibie for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Montlero's resume at the end of this section. 
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RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy internationai (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

William J. Espinoza, Jr. 
PT Supervisor - Newark Liberty Internationai Airport 
13 Years - Security Management and Operations 
9 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare dally tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Espinoza's resume at the end of this section. 
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Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name; 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Juiio Manteiro 
Tour Supervisor - Newark Liberty internationai Airport 
15 Years in Security Management and Operations 
9 Years 

As a Tour Supervisor in the field, responsibiiities and job duties inciude, but not limited to, the following: 

• Assist Port Authority Construction Management with all Terminal & Aeronautical Operations. 

• Coordinate security plans as it pertains to aeronautical construction to ensure enclosed 

perimeters. 
• Maintain constant communications with both Port Authority and outside Construction Firms in 

establishing operational needs. 
• Secure documentation confirming day to day operational activities and compile back-up that is 

compiled with monthly invoices. 

Please also refer to Mr, Manteiro's resume at the end of this section. 
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RFP No.; 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Danny Mercedes 
Secretary - Newark Liberty international Airport 
9 Years in Security Management and Operations 
9 Years 

As a Secretary, responsibilities and job duties include, but not limited to, the following; 

• Support senior managers with scheduling, managing, training, and implement company policies 

• Consolidate and input of employee hours into vision daily for payroll 

• Assure that all employees and staff are in compliance with HR and Port Authority and update 

records 

• Oversee all office operations 

• Maintain all tasks relative to the unnamed guard schedules, including overtime control, 

vacations, roll call changes and preparation of circulated schedules 

• Maintain and monitor all employee database information including, personnel information and 

staff deficiencies. As directed, provide such information to the Manager 

• Provide monthly reports of hours billed and non-billed to senior managers 

• Provide monthly billing, invoice, and backups to the Port Authority 

• Supervise daily contract hour reconciliation with the Port Authority Supervisor 

• Maintain all personnel files 

• Maintain all guard lateness and disciplinary files 

• Backfill and support other office position when needed 

Please also refer to Mr. Mercedes's resume at the end of this section. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty international (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Yvonne Clark 
Tour Supervisor - Newark Liberty International Airport 
13 Years in Security Management and Operations 
9 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

• Supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Ms. Clark's resume at the end of this section. 
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RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Nelson Sanchez 
Tour Supervisor - Newark Liberty International Airport 
13 Years in Security Management and Operations 
10 Years 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the following: 

in accordance with the company and • Supervise and respond Airport Security agents 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to the 

guards post, provide coaching, counseling and guidance, determine needs for staffing levels 
and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and identification 

Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for construction 

contractors 
• Prepare daily tour and performance reports per FJC management 
• Conducts post inspections and issues equipment 
• Responds to all incidents on the AOA 

Please also refer to Mr. Sanchez' resume at the end of this section. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

SGCUrity. S©rviC6. Stewart international (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
LaGu9rdi9 Airport (LGA) 

Profiles and Resumes of Management & Supervisory Staff 

/ Kim Kolachinski - Project Manager 

/ Viberto Scantiebury - Assistant Project Manager 

/ Shelly-Ann Foster - Human Resources Manager 

/ Katanga Joseph - Office Manager 

/ Bolivar A. Ovando-Tour Supervisor 

/ Annmarie Gibbons - Tour Supervisor 

/ Deenauth Kushelal - Tour Supervisor 

/ Elayna Soto-Tour Supervisor 

/ Elizabeth Rosa - Tour Supervisor 

/ Edison Kinsey - Tour Supervisor 

/ Jennifer Brooks-Tour Supervisor 

/ Shauna Leeks - Tour Supervisor 
/ Nicholas Miranda-Tour Supervisor 

/ Louis M. Rodriguez - Tour Supervisor 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Kim Kolacinski 
Project Manager - LaGuardia Airport 
18 Years Law Enforcement and Security Management 
2 years and 2 months 

• Expertise in integrating armed and unarmed officers, cutting-edge technology, training and 

consulting services to meet client security needs 
• Knowledge of all NY/NJ Unemployment, disability and workers compensation laws 

• Instructor for many aspects of Security Guard Industry 
• Solid project management background, with the ability to ensure contract compliance, while 

optimizing manpower and minimizing overtime costs 
• Excellent interpersonal skills; providing positive daily interactions with the public, as well as 

clients and employees 
• Strong leader experienced in directing teams, coordinating assignments and service calls, and 

training both agents and supervisors 
• Established new and safer procedures in the daily operation of the Guard Force 

• Establishing and creating innovative and new Security Measures to enhance Security and Safety 

for Employees and Customers 
• Collectively working with Clients and Management creating new operational manuals and 

support systems that benefit the operation of a large project 

Please also refer to Ms. Kolaclnski's resume at the end of this section. 
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RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Viberto Scantiebury 
Assistant Project Manager - LaGuardia Airport 
25 years Military and Security Management 
2 years and 2 months 

• Knowledge of all NY/NJ Unemployment, disability and workers compensation laws 

• Instructor for many aspects of Security Guard Industry 
• Solid project management background, with the ability to ensure contract compliance, while 

optimizing manpower and minimizing overtime costs 
• Excellent interpersonal skills; providing positive daily interactions with the public, as well as 

clients and employees 
• Strong leader experienced in directing teams, coordinating assignments and service calls, and 

training both agents and supervisors 
• Established new and safer procedures in the daily operation of the Guard Force 

• Establishing and creating innovative and new Security Measures to enhance Security and 

Safety for Employees and Customers 
• Collectively working with Clients and Management creating new operational manuals and 

support systems that benefit the operation of a large project 

Please also refer to Mr. Scantlebury's resume at the end of this section. 
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Unsrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Nsme: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Shelly-Ann Foster 
Human Resources Manager - LaGuardia Airport 
10 Years in Security Management and Operations 
2 year/2 months 

• Manage employee relations, performance reviews and leave management for over 300 
employees 

• Manage full recruiting cycle including job requisition, sourcing, recruiting, screening. 
Interviewing, background checks, offer generation, on-boarding process and new hire 
orientation for exempt and non-exempt positions 

• Work closely with the Union on collective bargaining issues, responding to employee 
complaints, and resolving grievances 

• Conduct and prepare training segments as required by contract and company policy such as 
New Hire Orientation, Leadership Training, and Barrier Training 

• Articulate corporate policies and procedures to employees seeking clarification regarding 
payroll, time off, disability, terminations, and leaves of absence 

• Ensure all security guards are in compliance with the Port Authority Contract, all security laws, 
and licensing requirements 

• Responsible for updating and distributing weekly Facility Summary and Employee Status 
Change Reports which help track new hires, terminations, promotions, violations, suspensions, 
number of call outs and leaves of absence 

• Issuing Officer of the Port Authority Airport Security ID program responsible for initiating and 
authorizing ID Card applications, transactions, individual access, and privileges 

Please also refer to Ms. Foster's resume at the end of this section. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Katanga Joseph 
Office Manager - LaGuardia Airport 
3 years in Security Management and Operations 
3 years 

• Directing responsibility for the supervision of all Clerical/Secretarial staff 
• Maintaining all tasks relative to the unarmed guard schedules, including overtime control, 

vacations, roll call changes and preparation of circulated schedules 
• Supervising daily and monthly contract hour reconciliation and preparing invoices accordingly 
• Providing, maintaining and filing approved sign-in sheets for each tour at the end of each shift 
• Managing procurement of all office supplies and equipment 
• Processing all jury duty and bereavement pay requests and ensuring that all necessary backup 

documentation is provided 
• Preparing daily reports including: incidents during each shift, tracking of guard's hours to cover 

specials post requests and Internal system issues 

Please also refer to Mr. Joseph's resume at the end of this section. 
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RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Bolivar A. Ovando 
Tour Supervisor - LaGuardIa Airport 
16 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 
staffing levels and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Mr. Ovando's resume at the end of this section. 
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RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Annmarie Gibbons 
Tour Supervisor - LaGuardia Airport 
19 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 
staffing levels and monitor and complete required SPMP Audits 

• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Ms. Gibbons' resume at the end of this section. 
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Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Deenauth Kushelal 
Tour Supervisor - LaGuardia Airport 
10 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company 

and departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain 

to the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Mr. Kushelal's resume at the end of this section. 
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Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty international (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Elayna Soto 
Tour Supervisor - LaGuardia Airport 
9 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Ms. Soto's resume at the end of this section. 
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Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Elizabeth Rosa 
Tour Supervisor - LaGuardia Airport 
14 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Ms. Rosa's resume at the end of this section. 
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Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Reievant Experience: 

Edison Kinsey 
Tour Supervisor - LaGuardia Airport 
10 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Mr. Kinsey's resume at the end of this section. 
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Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty internationai (EWR), 

Stewart Internationai (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Jennifer Brooks 
Tour Supervisor - LaGuardia Airport 
6 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for staffing 

levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Ms. Brooks' resume at the end of this section. 
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Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Shauna Leeks 
Tour Supervisor - LaGuardia Airport 
16 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 
departmental policies and procedures 

• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Ms. Leeks' resume at the end of this section. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Nicholas IVIiranda 
Tour Supervisor - LaGuardia Airport 
6 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Mr. Miranda's resume at the end of this section. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

Name: 
Function: 
Years of Experience: 
Length of Service with FJC: 
Summary of Relevant Experience: 

Luis Rodriguez 
Tour Supervisor - LaGuardia Airport 
25 years in Security Management and Operations 
2 years and 2 months 

As a Tour Supervisor in the field, responsibilities and job duties include, but not limited to, the 

following: 

• To supervise and respond Airport Security agents in accordance with the company and 

departmental policies and procedures 
• Monitor the day to day operation of the division ensuring adequate covered 
• Administer the Airport Security Agent's contract, handle irregularities as they pertain to 

the guards post, provide coaching, counseling and guidance, determine needs for 

staffing levels and monitor and complete required SPMP Audits 
• Inspect company vehicles prior to issuance to the Airport Security Agents 
• Prepare and respond correspondents sent amongst management personnel 
• Oversee Airport Security Agents monitor and inspect vehicles, personnel and 

identification Cards in secured restricted areas 
• Responsible for observing and reporting any unusual activity in the airport 
• Overseeing Airport Security Agents providing access control to assigned areas for 

construction contractors 

Please also refer to Mr. Rodriguez' resume at the end of this section. 
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CRITERIA 

SUBJECT TAB ORDER* 

MANAGEMENT APPROACH & STAFFING MANAGEMENT F3 F2 

MANAGEMENT PHILOSOPHY F3a F2a 

ORGANIZATION CHART/PERSONNEL PROFILE F3a.l F2a.l 

APPROACH TO KEEPING AUTHORITY INFORMED F3a.2 F2a.2 

APPROACH TO QUALITY CONTROL/QUALITY ASSURANCE F3a.3 F2a.3 

FJC's START-UP AND TRANSITION PLANS F33.4 F2a.4 

QUALIFICATIONS & EXPERIENCE OF MANAGERIAL & SUPERVISORY PERSONNEL 

DEDICATED TO THIS CONTRACT F3b F2b 

PROPOSED LABOR, SUPERVISORY, ON-SITE MANAGEMENTS WORK PLANS F3c F2c 
WAGE, HEALTH & SUPPLEMENTAL BENEFITS PLAN/CONTRACTOR'S SELF-ASSESSMENT PLAN F3c.l F2c.l 

WAGES & BENEFITS PLAN F3c.2 F2c.2 

ADJUSTMENTS TO WAGES AND BENEFITS F3c.2.1 F2C.2.1 

EMPLOYEE RETENTION PLAN F3c.3 F2c.3 

SUPPLEMENTAL BENEFIT POLICY F3C.3.1 F2C.3.1 

TRAINING. HEALTH BENEFITS & WORKPLACE SAFETY PROGRAMS F3c.3.2 F2c.3.2 

MANAGEMENT PLANS / OTHER iNFORMATiON: 

• TOTAL NUMBER OF FULL-TIME EMPLOYEES IN EACH OF THE PRECEDING THREE YEARS 

• NUMBER OF FULL-TIME & PART-TIME EMPLOYEES / PLAN TO MINIMIZE TURNOVER 

• PLAN FOR HANDLING EMERGENCY SITUATIONS 
• CAPABILITY TO INCREASE AND MAINTAIN STAFFING 

• TRAINING & SAFE WORK ENVIRONMENT PLANS 
• PROPOSED LABOR & SUPERVISORY STAFFING ORGANIZATION 

• INCENTIVE PLANS 
• DISCIPLINARY PLANS 

• SECURITY TRAINING PLAN 

• CUSTOMER SERVICE PLAN 

• FJC's AUDIT PROGRAM 

• VEHICLE FLEET MAINTENANCE & REPLACEMENT PROGRAM 

• M/WBE PARTICIPATION PLAN 

• CERTIFICATION OF ENVIRONMENTALLY PREFERABLE PRODUCTS/PRAcriCES 
• STRATEGIC PARTNERSHIP MANAGEMENT PROGRAM & SAMPLE 

(As SET FORTH IN SECTION 46 OF AnACHMENT B) 

CONTRACTOR IDENTIFY CHECK/BACKGROUND SCREENING PLAN 

ACKNOWLEDGEMENT OF ADDENDA 

ACCEPTANCE OF STANDARD CONTRACT TERMS & CONDITIONS H 

BACKGROUND QUALIFICATION QUESTIONNAIRE I 

(SUBMITTED DIRECTLY TO THE OFFICE OF INSPECTOR GENERAL) 

ATTACHMENTS J 

CERTIFICATE OF INSURANCE J-1 

COPY OF FJC LICENSES •••2 

*RenECTS ORDER OF CRITERIA WITH RESPECTIVE NARRATIVES AS PER ADDENDUM ffS. 
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Government 

26 Journal Square 
Suite 1202 

Jersey City, NJ 07306 
Phone: (201)386-0530 

Security. Service. FAX; (201)386-9403 

A. Le33e8 of T8ansm333al 

April 16, 2013 

Mr. David Gutierrez / Mr. Luke 5. Bassis 
The 5ort Authority of NY &NJ 
5ro8urement Department 
ATTN: Bid/Proposal Custodian 
2 Montgomery Street, 3'" 5loor 
Jersey City, NJ 02302 

5ubje83: R55 No.: 50244 for Unarmed, Uniformed Seeurity Guard Servioes at 
John 5. Kennedy International {J5K), LaGuardia (LGA), Newark Liberty International (EWR), 
Stewart International (5W5) and Teterboro (TEE) Airports 

Gentlemen: 

5JC Seeurity Services Inc. (5JC) is submitting this Rroposal as a single entity, incorporated in the State of 
New York and licensed to provide Watch Guard Security services in the States of New York and New 
Jersey. 

5JC shall clearly demonstrate in the subsequent sections of the Management Plan, as well as our Overall 
Experience and 5inancial Capability that we meet or exceed the criteria of this R5P. We have developed 
a detailed and conceived plan to satisfy the needs of The Port Authority, and look forward to the 
opportunity to provide the security services as detailed herein. 

5. Name and Address of Proposer: 

5JC Security Services, Inc. 
225 Jericho Turnpike 
5loral Park, New York 15001 

2. Names, Titles, and Telephone Numbers of Individuals Authorized to Negotiate and 
Execute the Contract: 

Frank Califano, Sr. President (516)328-6000x1110 
5rank Califano, Jr. Chief Operating Officer (516)528-6000x1144 
David D. Link, Jr. Senior Vice President (201) 386-0530 x3102 

5. Names, Titles, and Telephone Numbers of Contact Persons to which The Port Authority 
can address questions or issues related to this R5P. 

David D. Link, Jr. Senior Vice President (201) 386-0530 x3102 
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4. Name and address of Subcontractors, if any 

FJC will not be using subcontractors in the performance of this contract. 

5. Statement of names and residences of Its officers, and copy of Certificate of Incorporation 

Frank Califano 
President, Secretary & Treasurer 

Exemption (1) 

A copy of FJC's Certificate of Incorporation follows, along with a written declaration 
attesting that the copy furnished is a true copy as of the date of the opening of the 
proposals. 

Respectfully submitted. 

yank Califano 
^resident 
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26 Journal Square 

Suite 1202 

Jersey City, NJ 07306 
Phone; (201) 386-0530 

Security. Service. FAX: (201)386-9403 

ATTESTATION AS TO TRUE COPY OF CERTIFICATE OF INCORPORATION 

I attest, as Secretary of FJC Security Services Inc. that the attached Certificate of Incorporation furnished 
is a true copy. 

Frank Califano 

Sworn to before me 

This day of 2013 

{Corporate Seal) 

^^^ilF^ubiic .teseptiW.Amtefte 
Nettiy Pubilo Stats of New Vorti 

Mag. No. OlAN609rn7r 
Oualltled In Nassau County —' 

Oommlsakin Explros AprB 14, aO Q 
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Jersey City, NJ 07306 
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FAX; (201)386-9403 

FJC SECURITY SERVICES, INC. 
CERTIFICATE OF INCORPORATION 
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IT IS HEREBY CERTIFIED THAT: - • ' 

(1) The name of the proposed corporation it PJC SECURITY SERVICES, INC. 

(2) The purpose or purposes for which this corporation is formed, are as follows, to wit: 
To engage in any lawful act or activity lot which corporations may be organiied under the lluiiiirss 
Corporation Law. The corporation Is not formed to engage in any act or activity requiring the lun 
sent or approval of any state oRiclol, deportment, board, agency or other body.* 

To Furnish the services of watchmen, guards, detectives, process 
to ' servers, and investigations. To furnish the services of vatchf-in 
O and guards for the prevention and detection of crime and the 
O apprehension and arrest of criminals. Generally, to do all things 

commonly done by watchmen, patrol agency and private detective 
agency in accordance with and not in contravention of the Laws 
of the State of New York and those of^ny jurisdiction in thicli 
it m^y operate. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

B. Executive Summary 

FJC Security Services, Inc. (FJC) appreciates this opportunity to respond to the Port Authority's Request 
for Proposal (RFP) No. 30744. 

Headquartered in Floral Park, NY with division offices located throughout the Tri-State area and three 
Major Airports (JFK-EWR-LGA), FJC is the largest privately owned and locally operated Security Company 
in the New York metropolitan area. Established in 1988, FJC has maintained a strong local presence, 
providing successful security programs at JFK International Airport, LaGuardia Airport, and Newark 
Liberty International Airport. 

FJC currently provides approximately 10,000 weekly hours of Security at JFK International Airport, 3,000 
hours at LaGuardia Airport, and 8,000 hours at Newark Liberty International Airport. FJC's client roster 
includes: The Port Authority of NY & NJ, JFK International Airport Terminal (T4), Terminal One - JFK 
International Airport (TOGA), and various other foreign airline carriers (Air France, Korean Airlines, Egypt 
Air, Lot Polish, Air China, Avianca and Finnair). 

In accordance with RFP requirements for technical experience and expertise, FJC has demonstrated 
through a listing of unarmed, uniformed security guard service contracts exemplar program references 
continuously performed by FJC for a minimum of the last five years. The referenced projects, 
collectively, represent over three million hours of service annually by more than 1,000 security officers. 
As these contracts demonstrate, FJC has the organizational capability to successfully recruit, hire, train, 
deploy, and successfully manage large guard service programs at sensitive facilities similar to the service 
requirements of the Port Authority. 

Security officers assigned to the referenced programs below provide a variety of service to various 
government agencies and private aviation clients including: 

Access/Egress Control 
Central Station Guard Duties 
Observing Suspicious Activity (Airport) 
Traffic Control 
Federal/TSA Compliance 
Escort Services 
Inspections 
Port and Base Security 
Emergency Response 

- Enforcement of ADA Access rules 
- Construction Escort Services 
- Responding to Door Alarms (Airport) 
- Monitoring Secured Areas 
- Assisting Port Authority Police 
- Fire Safety Director Duties 
- Customer Service Programs 
- Protecting Sensitive Information 
- First Aid/CPR/AED Assistance 

The referenced projects also demonstrate FJC's extensive expertise in providing uniformed, unarmed 
security at sensitive government facilities and airports, including agency headquarters buildings, 
government security operations centers, government office buildings servicing of government 
employees, seaports, airports, and other critical government infrastructure (bridges, tunnels, reservoirs 
and water treatment centers). 

These references also include sites where crime is commonplace and the potential for violence 
omnipresent, including homeless shelters, train stations and municipal public parks. Also analogous to 
the complexity and scope of this procurement, the references demonstrate FJC's operational capability 
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to successfully manage and integrate large guard force programs comprised of uniformed unarmed 
security personnel geographically dispersed throughout multiple sites and locations, requiring complex 
communications, logistics, command and control, reporting and managerial solutions. 

FJC additionally has attained a documented service history of capability to respond to exigent service 
requirements. For example, when the Alfred P. Murrah Federal Building was bombed in 1995, FJC 
immediately deployed more than 1,000 additional guard services hours in support of FPS security 
operations at multiple GSA locations throughout Manhattan. 

Similarly, in the aftermath of 9/11, nearly 1,000 FJC officers reported and remained at their post 
throughout Manhattan, without a single open post, demonstrating a commitment by our officers and 
capability of our management that is unrivaled in the industry. On February 9, 2010, the City of New 
York was hit with a snow storm that resulted in the closing of government buildings, the cancellation of 
multiple flights at JFK and LaGuardia airports, and limited public transportation and treacherous travel 
conditions. Careful planning and management resulting in the mobilization of over 425 officers at JFK 
and LaGuardia airports ensuring that no posts were uncovered, and that additional management, 
support staff and vehicles were stationed at both airports. 

FJC assumed large guard programs from defaulting contractors with less than 48 hours notice, and we 
routinely transition programs within client guidelines. Many of the uniformed unarmed guard services 
contracts were recently re-awarded to FJC after many years of exemplary service, and require the 
provision of contract guard qualifications, training, management and quality control functions that are 
required by the Port Authority. FJC is proud of its performance history and invites the Port Authority to 
contact our references for a candid evaluation of our service history and capability. 

FJC is managed by a diverse senior leadership group of nine executives that collectively have more than 
three centuries of law enforcement, management, customer service, and aviation security experience. 
Our executive team is comprised of former federal, state and local law enforcement agents as well as 
veterans of all branches of service. Licensed and certified in advanced specialties, ranging from risk 
management to fire safety, OSHA and CPP. Significantly and distinctly, FJC's ownership has not changed 
in our 25-year history. More than 80% of our senior executives have been with the company for more 
than a decade. 

FJC's ownership has established an "Operational Excellence Commitment" to service that is maintained 
by careful corporate and fiscal stewardship, rigorous financial controls and controlled growth. During 
the last two decades, FJC has grown organically in both revenues and operating income at double-digit 
compounded rates. 

FJC annual revenue for 2012 reached $217 million, generated exclusively from local area programs 
developed by the same ownership that has guided the company since Its founding 25 years ago. The 
company has been profitable during each of its years in operation. 

FJC has no long term debt, and one of the highest Dunn & Bradstreet "Paydex" ratings in our industry. 
We have secured an industry-leading general liability policy that includes the required insurance limits 
for Airport Security and Cargo Screening Operations. FJC maintains a $40 million dollar credit facility, 
and full compliance with associated financial covenants, including tangible net-worth ratio, interest 
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coverage ratio, and minimum excess availability as tested monthly by our lender. 

FJC's capability is cultivated by a commitment to Service Excellence and long-term partnerships with our 
commercial and aviation clients. FJC has provided services to many o3 its aviation clients for more than 
a decade, reflecting a level of dedication by FJC ownership, management, and core staff. FJC's client 
retention rate exceeds 95% year after year. The company has won numerous contracts, and has never 
defaulted on a contractual obligation or been cited for contractual breach or deficiency during our 25-
year history. 

In addition to our company's general capabilities, FJC offers the Port Authority several unique 
advantages that mitigate performance risk and assures only the highest level of service and mission 
success at the best value. These advantages include a proven track record and history of working in a 
5trategic Partnership with the Port Authority that began in 1995 and continues to this very day: 

• FJC is the current service provider for unarmed, uniformed security services for the Port 
Authority at Newark Liberty International Airport [EWR], where we have consistently received 
high ratings for performance, employee retention, and compliance with wage and benefit 
programs and customer service initiatives. FJC began providing services to EWR in October 2003 
under a previous contract award. FJC was again selected to be the security provider at EWR by 
the Port Authority in March 2008 and was granted the two-year option to continue services in 
March 2012. 

• FJC has a successful past performance history in the performance of unarmed uniformed 
security services at JFK International Airport under Contract # 4600002235 from 1995 through 
2001. 

• FJC has developed a comprehensive 5eif-Assessment Plan and Quality Control Plan that is 
currently being utilized in the performance of the Port Authority Contract at Newark Airport. 
(For additional information, refer to 5ection F3cl, Contractors 5elf Assessment Plan). 

• We are a local company with a seasoned and local staff that is familiar with the airport 
community. Port Authority, FAA and T5A requirements, thereby permitting FJC to liaise closely 
with the local airport governing entities in order to provide streamlined service to the Port 
Authority. 

• Our Aviation Division is headquartered at JFK international Airport, which includes Human 
Resources, Operations, Finance and Training permitting us to provide continuous service and 
immediate response 24 hours a day, seven days a week to our airport clients. 

• FJC's 5enior Management 5taff consists of all retired federal/local law enforcement agents with 
more than 100 years of Aviation Experience, which includes U.5. Customs and Airline 5ecurity. 

• FJC has in place a comprehensive M/WBE plan that ensures that qualified and certified vendors 
have access business opportunities at the Port Authority and with FJC's other clients. 

• The FJC Aviation Division has a pool of over 350 Agents that are customer service trained with 
airport experience available for work in the event of a surge in manpower. Each Agent holds a 
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current Port Authority Identification with escort and customs clearance as well as Fire Watch 
Certification. 

• Our personnel are supported by an automated management system (Valiant), proprietary to FJC 
integrating accurate timekeeping, payroll, invoicing, scheduling and certification to ensure the 
integrity of each of these vital processes. 

• FJC currently maintains a fleet of over 100 vehicles at EWR/JFK/LGA, which are fully insured and 
PONYA plated, pursuant to directives of the Port Authority. 

• We provide an industry-leading comprehensive Quality Control Program, including employee 
performance audits and unannounced random inspections to ensure continual improvement. 

• FJC has a strategic alliance with FJC Technology Solutions (an in-house affiliate), which provides 
our clients with the value-added resource of factory certified personnel familiar with many of 
the Access Control Systems and Security Operations Centers utilized at Port Authority facilities. 

• All Supervisory personnel are equipped with a Smartpone, iPad and Blackberry'" devices to 
facilitate immediate communication between FJC management and staff, along with the Port 
Authority of NY & NJ. 

Major Features of FJC's Proposal 

• Successful administration of multiple Port Authority security services programs since 1996 to the 
present. 

• Established a team of experienced key management personnel throughout all projects; based 
upon applying 'Best Practices' in the key areas of contract compliance, operations support, and 
contract administration. 

• A comprehensive Staffing Management Plan that ensures only the most qualified officers are 
assigned to the contract. 

• The application of Valiant, a customized security management solution, which features real-time 
incident reporting, and task management providing streamlined organizational convergence in 
real-time. 

• A comprehensive Fleet Management Program designed to meet the specific requirements of the 
Port Authority, including training and driver safety. 

• A dedicated Contract Compliance Manager, who will be responsible for ensuring compliance with 
wage and benefits, employee screening, incentives as well as the Strategic Partnership 
Measurement Program and the Contractor's Audit Program. 
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C. Agreement on Terms of Discussion 

Attachment A 
"Agreement on Terms of Discussion" 

[Submit signed and executed copy] 
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ATTACHMENT A 

AGREEMENT ON TERMS OF DISCUSSION 

The Por8 Aulho8ity's 8eccip8 or discussion of any informa8ion (including inforn8a8ion 
contained in any proposal, vendor qualification, ideas, models, drawings, or other 
material comi88unicated or exhibited by us or on our behalf) shall not impose any 
obligations whatsoever on the Port Authority or entitle us to any compensation therefor 
(except to the extent specifically provided in such written agreement, if any, as may be 
entered into between the Port Authority and us). Any such information given to the Port 
Authority before, with or afler this Agreement on Terms of Discussion ("Agreement"), 
either orally or in writing, is not given in confidence. Such information may he used, or 
disclosed to others, for any purpose at any time without obligation or compensation and 
without liability of any kind whatsoever. Any statement which is inconsistent with this 
Agreement, whether made as part of or in connection with this Agreement, shall he void 
and of no effect. This Agreement is not intended, however, to grant to the Port Authority 
rights to any matter, which is the subject of valid existing or potential letters patent. The 
foregoing applies to any information, whether or not given at the invitation of the 
Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port 
Authority will employ reasonable efforts, subject to the provisions of the Port Authority 
Freedom of Information Code and Procedure (FOI Code) adopted by the Port Authority's 
Board of Commissioners on March 29, 2012, which may he found on the Port Authority 
website at: l8ttD://www.t3anvni.eov/corporate-information/pdf/foi-code.pdf, not to 
disclose to any competitor of the undersigned, information submitted which are trade 
secrets which, if disclosed, would cause injury to the competitive position of the 
enterprise, and which information is identified by the Proposer as proprietary, as more 
fully set forth in the FOI Code, which may he disclosed by the undersigned to the Port 
Authority as part of or in connection with the submission of a proposal. 

/PTc ^cmt-ry 
(Compare 

(Sign^ire) fTAAAyU 

</ z) 1 <,/:2 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 

32 

http://www.t3anvni.eov/corporate-information/pdf/foi-code.pdf
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D. Certifications With Respect to the Contractor's Integrity Provisions 

FJC Security Services, Inc. (FJC) acknowledges and understands that by signing the Letter of Transmittal, 
makes certifications in the "Contractor's Integrity Provisions," included as Part II, Standard Contract 
Terms and Conditions of RFP No.: 30744. 
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E. Documentation of Proposer Prerequisites 

FJC Security Services, Inc. (FJC) has presented the following documentation that it complies with the 
following pre-requisites: 

(1) Proposer has had at least (5) years of continuous experience immediately prior to the date of 
the submission in the management and operation of a security guard service or watchman 
service business actually engaged in providing these services to commercial or industrial 
accounts under contract. 

FJC has been the security services contractor under the Port Authority Consolidated Multi-
facilities contract #4600007137 since March 2008 and previously from October 2003 to 
February 2008. 

(2) Proposer has satisfactorily performed at least one (1) contract(s) for similar scope and 
complexity of the services described above. 

FJC successfully administered the JFK contract from 1995-2001, as well as the Consolidated 
Multi-Facility contract since October 2003 (Contract No. 4600004619) and the JFK-LGA contract 
since February 2011 (Contract No. 4600008466). 

(3) Proposer has earned gross revenues of at least twenty million dollars ($20,000,000.00) a year 
for each of the two (2) fiscal or calendar year(s) from the type of services described herein. 

Gross Revenue for FJC in 2012 was $217,407,088. 

A breakdown of Port Authority revenue for the last five (5) years follows: 

GROSS REVENUE 

CALANDERYEAR PA CONS. PAJFK/LGA TOTAL PA 

2008 26,718,060 - 26,718,060 

2009 29,434,116 - 29,434,116 

2010 30,381,010 - 30,381,010 

2011 31,309,275 17,736,905 49,046,180 

2012 35,703,552 19,902,698 55,606,250 

(4) Proposer shall have at the time of submission of its Proposal (and maintain throughout the 
term of the Contract and any Option periods and Extension, if any) a valid and current 
iicense to perform the Services required. 

FJC maintains valid licenses to provide services in New York and New Jersey. 

Refer to Section J for a copy of FJC's licenses. 
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F. Pooposgl Response 

FJC Security Services, inc. (FJC) has submitted a very comprehensive proposal that details and clearly 
describes its vast experience and capability to provide Unarmed, Uniformed Security Guard Services. 

FJC is the incumbent contractor to the Port Authority of NY&NJ and has been providing similar services 
at Newark Liberty International Airport (EWR), LaGuardia Airport (LGA), and John F. Kennedy 
International Airport (JFK) with outstanding success. 

The following sections describe our approach to service delivery of such work. We have addressed each 
of the elements in the order prescribed in the RFP. 
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Fl. Cost of Proposal 

FJC has submitted a Cost Proposal over the following pages in accordance with RFP instructions. The 
Cost Proposal is complete and inclusive of all the work as may be required in RFP No.: 30744. It 
includes, but is not limited to, material and labor costs, wages, salaries, health benefits and other 
supplemental benefits, overhead, and profit, etc. 

Refer to the following attachments: 

> Attachment C - Cost Proposal Forms 

> Attachment D - Calculation of Average Hourly Rate Forms 

> Attachment E - Calculation of Average Annual Salary Position Forms 

> Attachment F - Monthly Management Fee Calculation Forms 

FJC recognizes and understands that the Cost Proposal Forms accepted by the Port Authority shall 

become part of the Contract. Furthermore, upon acceptance by the Port Authority, the Cost Proposal 

Forms become subject to audit in accordance with the Wages, Health, Supplemental Benefits and 

Salaries requirements. 
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F2. Overall Experienee of Firm, Teehnieal Expertise and FInanolal Capability 

In accordance \with RFP requirements, provided herein is an overview of FJC's experience and 
capabilities to meet the stated requirements at JFK, LGA, EWR, SWF and TEB. 

Detailed inforniation is provided with regard to the qualifications and experience of FJC's Key Personnel, 
Managers and Supervisors. FJC has also provided a listing of unarmed security guard service contracts 
and program references continually performed by FJC over the last five years. 

The client references are separated into three categories: FJC's existing consolidated contract with the 
Port Authority, FJC's existing contracts at JFK and LGA International Airports, and FJC's Government 
Contracts in New York and New Jersey. 

These references demonstrate that FJC has the organizational capability to successfully recruit, hire, 
train, deploy and manage uniformed, unarmed guard service programs of similar scope and complexity. 

The references also demonstrate FJC's capability to successfully manage and integrate uniformed, 
unarmed security officers, geographically dispersed throughout multiple sites and locations, requiring 
complex communications, logistics, command and control, reporting and managerial solutions. 

History 

FJC Security Services, Inc. (FJC), headquartered in Floral Park, New York, is one of the largest security 
service providers in the United States and the largest provider of guard services in New York. 
Incorporated in 1988 in the State of New York, FJC is a privateiy-held corporation with over 25 years' 
experience in providing high-quality security officer and related services. For more than two decades, 
FJC has partnered with government and private sector clients to implement and manage innovative 
solutions for providing security services, while maintaining its focus on customer service. FJC has grown 
to become the largest New York-based, privately owned and operated security company operating in 

the City of New York. 

Today we employ over 5,000 security and fire safety professionals with expected revenues of $217 
million for 2012. FJC provides more than nine million hours of security service each year at some of the 
nation's most critical government infrastructures, as well as commercial and residential real estate, 
colleges and universities, healthcare facilities, construction companies, and the aviation industry. 

FJC Chronology & Major Timeline 

1988 Frank Califano establishes and incorporates FJC Security Services, Inc. (FJC) in the State of New 

York. 

1994 The City of New York, Department of Environmental Protection (DEP), selects FJC to provide 
over 8,000 Hours Per Week (HPW) of uniformed Armed and Unarmed Security Services for over 
50 locations throughout the City of New York and Westchester County area to include the 

Croton Dam. 
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1994 The Federal Government, through the U.S. General Services Administration (GSA), awards FJC a 
contract to provide over 300 armed security personnel deployed to multiple locations 
throughout the greater New York metropolitan area. 

1996 The Port Authority of New York & New Jersey (PANYNJ) awards FJC the first of several contracts 
to furnish Security Services at John F. Kennedy International Airport with over 300 qualified 
security personnel and 8,000 HPW at multiple locations throughout the airport. 

1997 FJC is selected to provide "Security Plus" at the International Air Terminal (Terminal 4) at JFK 
International Airport. 

1997 The City of New York, Department of Homeless Services (DHS), awards a contract to FJC to 
provide security services with over 900 specially-trained security officers at multiple locations. 

2001 FJC is awarded its original contract with the New York City Housing Authority (NYCHA) to 
perform access control, foot patrols, and reporting responsibilities at 60+ residential locations 
throughout the five boroughs of the City of New York. 

2002 The Battery Park City Authority (BPCA), with properties located near "Ground Zero" in lower 
Manhattan, selects FJC to provide security services, including access control, asset protection, 
public relations, and enforcement of BPCA policies. 

2003 FJC was chosen by the Port Authority of New York & New Jersey (PANYNJ) to provide over 500 
uniformed security officers and 23,000 hours of service at various sites throughout New York 
and New Jersey. 

2005 FJC successfully rebids and was again awarded both the NYC DEP and NYC DHS contracts, both 
of which FJC continues to provide security services and fire safety personnel. 

2006 The Battery Park City Authority awards a new contract to FJC for an additional five-year term. 

2006 The NYC Human Resources Administration (HRA) selects FJC as their service provider to protect 
and secure 74 locations throughout the City of New York. With over 32,000 HPW of coverage, 
FJC continues to support the HRA in their daily operations. 

2006 FJC secures its first major higher education/university contract with The Cooper Union for the 
Advancement of Science and Art in lower Manhattan; and also is awarded its first health care 
contract with South Nassau Communities Hospital in Oceanside, New York. 

2006 FJC witnesses tremendous growth in the private sector with the award of 49 separate contracts. 

2008 FJC receives the "Smart Workplace Award" from the New Jersey Department of Transportation. 
FJC goes on to win this award for 2009, 2010, 2011 and 2012. 

2008 The Port Authority of New York & New Jersey (PANYNJ) selected FJC to provide over 850 
uniformed security personnel with 25,000 hours per week. FJC performs access control, 
patrolling, and reporting responsibilities at 16 facility locations throughout New York and New 
Jersey, including "Ground Zero" in lower Manhattan. 

i 
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2008 The Federal Protective Service (FPS), of the U.S. Department of Homeland Security, selects FJC 
to provide over 100 uniformed armed security personnel at over 30 Federal Government 
locations throughout northern New Jersey. 

2008 FJC is once again selected by the Federal Protective Service (FPS) to provide over 45 uniformed 
security personnel at over 20 Federal Government locations throughout the borough of 
Brooklyn, New York. 

2009 The New York City Housing Authority (NYCHA) awards FJC a new contract to provide over 160 
uniformed security and fire safety personnel with 7,250 average hours per week. 

2010 FJC is awarded a five-year contract by the Federal Protective Service (FPS) to provide 
approximately 300 uniformed and armed security personnel at some 90 Federal Government 
locations throughout the State of Texas. 

2011 The Battery Park City Authority awards FJC an extension contract for a five-year term. FJC has 
performed security services continuously for almost 10 years and continues to this day. 

2011 FJC is awarded a contract with the Port Authority of New York & New Jersey (PANYNJ) to 
provide over 500 uniformed security personnel at JFK International Airport and LaGuardia 
Airport. 

2012 FJC is awarded a five-year contract by the National Parks Service of the U.S. Department of the 
Interior, and begins providing security services at the Statue of Liberty Monument on Liberty 
Island in New York Harbor, in addition to other prominent sites, including Ellis Island, Battery 
Park, and Liberty State Park (in New Jersey). 

2012 FJC is awarded a five-year contract by the Federal Protective Service (FPS) to provide 
approximately 140 uniformed and armed security personnel at over 35 Federal Government 
locations throughout the State of Tennessee. FJC began operations on December l" and is 
operating out of three branch offices throughout the state. 

2013 FJC begins providing security guard service for a leading multinational provider of consumer, 
business-to-business, and industrial digital imaging solutions at their new corporate 
headquarters located in Melville, New York. The facility, situated on a 52-acre campus, totals 
nearly 700,000 square feet, and also includes multilevel parking garages with covered walkways 
from the garages to the building. This recently constructed five-story office building (plus 
basement) includes a fully IP-based security system and a Security Operations Center (SOC). 
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FJC Company Overview 

FJC was 8ounded by Frank Cali8ano, a retired New York City Police Officer in October 1988 and 
incorporated in the State 08 New York. Since its inception, FJC has planned and executed a controlled 
growth strategy. FJC is headquartered in Floral Park, New York and maintains 8ully-staffed Security 
Operations Centers (SOC's) located in Long Island City, New York and Jersey City, New Jersey. 

FJC's 6,000 security o88icers and 8ire sa8ety personnel today provide nine million hours of related 
services annually. The FJC Team is committed to client satis8ac8ion, employee retention, and proactive 
quality control. Our company has received numerous accolades and awards for its dedication to 
service, including the New Jersey Department of Transportation Smart Workplace Award and the 
prestigious National Achievement Award by the United States Small Business Administration. 

FJC's client retention rates exceed 95% year after year. We have won numerous re-competed contracts 
and have had every optional contractual term exercised by our clients. We have never defaulted on a 
contractual obligation or been cited for a contractual breach or deficiency. FJC is proud of its 
performance history and invites our clients and prospects to contact our references for a candid 
evaluation 08 our service history. 

FJC's commitment to Service Excellence is maintained by careful corporate and financial stewardship, 
rigorous financial controls, and controlled growth. During the last two decades, FJC has grown 
organically in both revenues and operating income at double digit compounded rates. FJC's 2012 annual 
revenues are reached $217 million, generated exclusively from security service and fire safety accounts 
developed by the same ownership that has guided the company since its founding. The company has 
been profitable during each of its two decades in continuous operation. 

FJC is supported by several long-standing banking relationships. We maintain access to a $40 million 
credit facility (with a $4 million equipment line), providing the company with more than sufficient capital 
to start up, fund and maintain the solicited service requirements. We have secured an industry-leading 
$25 million general liability insurance policy and we are bonded. Our financial records are audited 
annually by independent public accounting firms. FJC is highly capitalized and substantially liquid, and 
continues to remain financially healthy with a strong financial position by all standard measures. 

Licensed and certified in advanced specialties, ranging from specialized security programs to customer 
service, to firearms instruction, life and safety, OSHA and CPP, this team is available 24/7 to support the 
specific and unique needs of our diverse clientele. Significantly, and distinctly, FJC's ownership has not 
changed in our 25-year history. And more than 80 percent of our senior executives have been with the 
company for more than a decade. 

FJC has the organizational capability to successfully recruit, train, deploy, and manage an effective 
security force while maintaining the highest level of customer satisfaction. FJC has relevant client 
references that can demonstrate our experience in a variety of areas, including special event security, 
public relations, x-ray and magnetometer screening, emergency response, and crowd control. FJC 
continually provides immediate and excellent client response. 
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COMPANY MISSION STATEMENT AND VALUES 

FJC Mission 
FJC will offer our clients the best overall value: 

Superior security solutions delivered through operational excellence. 

FJC Values 

1. Teaming and partnering with our associates 

2. Working our processes diligently and ethically 

3. Being accountable for our own goals and actions 
4. Becoming intimately knowledgeable about our clients' unique environment and situation 

5. Designing the best solution for our clients and prospects 

6. Pricing the best solution fairly, and thus, offering the best overall value 

7. Maintaining prospect and client relationships both before and after the sale 

8. Offering value first 

9. Fostering trust 
10. Excelling In everything we do, so that we best represent the quality of our service 

11. Respecting all the people we work with and encounter 
12. Remembering that our front-line officers are our service and that everything starts with them 

COMPANY PROFILE 

FJC Security Services is the most widely used privately owned security service provider within the New 
York metro area. FJC combines personnel and electronic security capabilities in a comprehensive 
approach to provide our clients with the most complete, integrated and cost-effective security solutions. 

FJC Services 

• Bundling of Security Officer Services, Technology Solutions, and Fire Systems 
• Access Control Officers 
• Concierge services 
• Patrol Officers (vertical and perimeter) 
• Fire Safety and Emergency Action Plan Directors 
• Fire Guards (all certifications available) 
• Vehicular patrols 
• Intrusion detection systems 
• Access control systems 
• CCTV 
• Fire alarm systems (installation, monitoring and maintenance) 
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FJC has its own slate-oMhe-art operations and Slate-certified training centers. Each of our Security 
Operations Centers (SOC's) function on a 24-hour, 7-day a week basis. 

The depth of FJC's personnel and support resources is quite extensive: 

FJC Operations Employees: 

6,000+ - Security Staff (Armed and Unarmed), Security Concierge, EAP/FSD, Fire Guards 
254 - On-Site Supervisory Staff 
34 - Field Operation Managers and Inspectors 
27 - Dispatchers and Dispatch Supervisors 
53 - Directors in charge of Field Operations) 
7 - Vice Presidents (Including EVP, SVP and VP) 

FJC Corporate and Branch Office Support Staff: 

13 - Recruiters and HR Specialists (includes Directors of HR and Recruiting) 
6 - Trainers (includes Training Director) 
6 - Audit/Compliance and Risk Management 
3 - Compliance Staff 
1 - Senior Vice President - Finance 

18 - Payroll/Billing and Accounting 
22 - Administrative Staff 

6 - Fleet Vehicles GPE Enabled/Communications Management and Support 
15 - IT and miscellaneous support functions 

FJC GUARDING CAPABILITIES 

FJC is able to provide uniformed, plain clothes, armed, and unarmed uniformed security guards, as well 
as fire safely personnel, to various federal, state, and local government entities and private 
organizations. As the specific need arises, highly specialized training is created and taught. 

This approach ensures that our security guards remain knowledgeable; and they are kept abreast of 
current crime trends, advances in security technology, as well as other "Best Practices" in the security 

and protection field. 

A periodic review of all our training material is undertaken to ensure that we remain consistent with 
federal, state and local laws and regulations, changes in security philosophies and methodologies, and 

customer service trends. 

FINANCIAL CAPABILITIES 

FJC's commitment to "Service Excellence" is maintained by careful corporate and financial stewardship, 
rigorous financial controls, and controlled growth. During the last two decades, FJC has grown 
organically in both revenues and operating income at double digit compounded rates. 
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FJC's 2012 annual revenues were $217 million, generated exclusively from security service accounts 
developed by the same ownership that has guided the company since its founding in 1988. The 
company has been profitable during each of its two decades in continuous operation. 

FJC is supported by several long-standing banking relationships. We maintain access to a $40 million 
credit facility, providing the company with more than sufficient capital to start up, fund and maintain 
the solicited service requirements. 

FJC maintains an industry-leading $25 million general liability insurance policy and we are bonded. 

Our financial records are audited annually by independent public accounting firms. FJC is highly 
capitalized and substantially liquid. The Company continues to remain financially healthy with a strong 
financial position by all standard measures. 
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GERARD W. ROBSON 
' gerard.robson@coincast.net 

QUALIFICATIONS PROFILE 

Dedicated and professional Security Professional with extensive track record of success 
using innovative strategies in safeguarding people, property, and institutions. 

• Expertise in integrating armed and unarmed officers, cutting-edge technology, 
training and consulting services to meet client security needs. 

• Extensive Knowledge of all NY/NJ Unemployment, disability and workers 
compensation laws. 

• Instructor for many aspects of Security Guard Industry 
• Solid project management background, with the ability to ensure contract compliance 

while optimizing manpower and minimizing overtime costs. 
• Excellent interpersonal skills; providing positive daily interactions with the public, as 

well as clients and employees. 
• Strong leader experienced in directing teams, coordinating assignments and service 

calls, and training both agents and supervisors. 
• Extensive knowledge of police tactics and procedures gained through respected 

career patrolling streets and public facilities, investigating crimes, and arresting 
criminals. 

FJC SECURITY, Floral Park, New York 

Senior Project Manager JFK International Airport 
Provide direct liaison between clients and established security agency offering complete 
protection for airports. Manage projects to ensure contract compliance and optimize 
resources. Manage Managers and Supervisors to keep personnel and billing records of more 
than 45,000 service hours each month. 

• Achieved in lowering Overtime by 80% weekly 

• Achieved in raising morale to the workforce by bringing Professional, Fair 
and Consistent management to the workforce. 

• Established new and safer procedures in the daily operation of the Guard 
Force. 

• Establishing and creating innovative and new Security Measures to 
enhance Security and Safety for Employees and Customers. 

• Collectively working with Clients and Management creating new 
operational manuals and support systems that benefit the operation of a 
large project. 



NJ S.O.R.A. Certified Instructor/ Human Resource 2007 - February 2011 

Provide NJ Security Officer's state mandated training to all new and current security officers. 
Ensure NJ and NY State compliance regarding Security Officers training and registration. 
Compling with NJ Department of Labor regarding matters in unemployment, disability and 
worker compensation rules and regulations. 

• Responsible for all Human Resource matters for more than 900 security agents and 
supervisors. 

• Responsible for the state certified training of new and incumbent employees. 

• Responsible for all hiring within the NJ Branch Office. 

• Represent FJC Security in all Labor matters. 

Project Manager, 2004-2006 
Provide direct liaison between clients and established security agency offering complete 
protection for commercial properties, airports, transit crossings, and public landmarks. 
Manage projects to ensure contract compliance and optimize resources. Schedule officers and 
keep personnel and billing records of more than 3,800 service hours each month. 

• 

o Responsible for providing site-specific, customized training for more than 
100 security agents and supervisors. 

NEW JERSEY TRANSIT POLICE DEPARTMENT, Maplewood, New Jersey 

Police Sergeant, 1997-2003 
Police Officer, 1991-1997 
Protected thousands of daily commuters and large transportation facilities. Investigated 
crimes and arrested criminals. Liaised between Police Department and private light rail 
vendor. Coordinated with private security contractor. Supervised all working units, including 
managing assignments and service calls, keeping payroll records, and reviewing reports 
submitted. Trained patrol units and probationary police officers. 

Updated and improved departmental policies, including creating electronic 
reports for use with new law-enforcement computer tools. 

Field Training Officer, trained all new probationary police officers, 
implemented and trained outside agencies as it relates to patrolling and 
policing Bus and Rail Transportation. 



o Promoted to ra9k of Scrgeaat after six years of dedicated aod successful 
service. 

o Received several Excelleot Police Service Awards, Meritorious Service 
Awards, aod Letters of Commeudatioo, as well as recognitioo for team aod 
unit performance. 

HUDSON COUNTY SHGRIFT'S OFFICG, Jersey City, New Jersey 

Detective, 1989-1991 
SherifPs Officer, 1987-1989 
investigated crimes and wanted persons as a member of the Fugitive Warrant Squad and the 
Street Crimes Unit. Arrested and helped prosecute criminals. Provided security at 
courthouses, as well as prisoner transportation. Wrote accurate and complete reports and 
other legal documents. 

o Received Excellent Police Work awards and Letters of Commendation, 
contributing to promotion to Detective. 

EDUCATION AND ASSOCIATIONS 

Supervision and Leadership • NJ Security Officers Instructor, EEC and Sexual 
Harassment 

Managing Multiple Priorities, Projects, and Deadlines 
CCTV Monitoring Systems, Field Training Officer 

NFW JFRSFY TRANSIT POLICF TRAINING- Maplewood, New Jersey 

Street Survival 97 - The Tactical Edge Seminar 
CALIBRF PRFSS, INC.- Atlantic City, New Jersey 

135" Criminal Investigations Course 
NFW JERSEY STATE POLICE - Sea Girt, New Jersey 

Basic Police Training 
JERSEY CITY POLICE ACADEMY - Jersey City, New Jersey 

NJ State Police 
Security Officer Certified Instructor 

New Jersey State Fraternal Order of Police 



ROSA D. RIVERA 

rosa.d.rivera@gmail.com 
Cell: . " 

PROFESSIONAL EXPERIENCE: 

FJC Security Services - Contract at JFK International Airport, NY, May 2012 - Present 
Office Manager 

• Directing responsibility for the supervision of all Clerical/Secretarial staff. 
• Maintaining all tasks relative to the unarmed guard schedules, including overtime control, vacations, roll call changes and 

preparation of circulated schedules. 
• Supervising daily and monthly contract hour reconciliation and preparing invoices accordingly. 
• Providing, maintaining and filing approved sign-in sheets for each tour at the end of each shift. 
• Managing procurement of all ofTice supplies and equipment. 
• Processing all jury duty and bereavement pay requests and ensuring that all necessary backup documentation is provided. 
• Preparing daily reports including: incidents during each shift, tracking of guard's hours to cover specials post requests and 

internal system issues. 
• Ad-hoc duties as needed. 

BDO USA LLP, New York. NY, August 2010 - April 2012 
Senior Recruiting Associate, May 2011 - April 2012 

• Conferred with senior leadership to identify personnel needs, workforce planning strategies, and search assignments. 
• Reviewed resumes and credentials for appropriate skills, experience and knowledge in relation to position requirements. 
• Managed and coordinated all communication with candidates. 
• Prescreened all candidates presented for detailed interviewing by hiring managers 
• Extended offers of employment to selected candidates under the direction of the hiring managers and within the guidelines 

of 
compensation policy. 

• Managed the presentation, selection, offer, negotiation, closing, and administrative components involved in full lifecycle 
recruiting. 

• Worked with and directs the efforts of the Recruiting Coordinator. 

Talent Acquisition Coordinator, August 2010 - May 2011 
• Facilitated the completion of background checks by ensuring that all required documents were completed and processed in 

a 
timely manner. 

• Updated the applicant tracking system. 
• Contacted candidates and responded to inquires 
• Managed Job postings on several websites including Linkedin, Monster and Indeed. 
• Handled the scheduling and logistics of all interviews between candidates and hiring managers. 

Drum Associates, New York, NY, November 2005 - August 2010 
MR Associate/Qualifier, December 2006 - August 2010 
Responsible for the following business units: Commercial Banking, Human Resources, Accounting and Finance, Marketing, Legal 
and Compliance and Executive Assistants. 

• Worked alongside Account Managers to identify client's immediate needs and effectively source qualified 
candidates to fill various job openings. 

• Composed, posted and managed ads on job boards such as Careerbuilder, Monster and Doostang. 
• Conducted in-depth phone and in person interviews to evaluate potential candidates. 
• Facilitated interviews by coordinating phone and on-site meetings with clients and ensure application 

documents have been completed. 
• Coordinated background and reference checks and communicate results to clients. 
• On certain assignments, given Account Manager responsibilities such as: gathering client feedback and 

negotiating job offers and compensation. 



• Created and maintained various reports/spreadsheets including compensation analysis and internal candidate 
tracking. 

• Trained and menlored junior staff. 
**Accomplishments: successfully filled 29 positions on both fust and second year as recruiter, (exceeding goals by 
over 150% 

Assistant HR Associate/Researcher, November 2005-December 2006 
• Sourced and evaluated resumes from internal and internet database. 
• Made cold calls to potential candidates. 
• Prepared daily, weekly and monthly pipeline reports in an effort to monitor and track recruiting activities. 

EDUCATION: 
Bernard Baruch College, New York. NY 
B.A. Major: Corporate Communications. Minor: Psychoiog)' 
Graduation date: Februaiy 2010 
Treasurer-Hispanic Society 

Borough of Manhattan Community College, New York. NY 
A.A. Major: Business Administration, Minor: Hispanic Studies 
Graduation Date. June 2003 

SKILLS: 
MS Word, Access, Excel, PowerPoint, QuickBooks, FileFinder, Kenexa, Vision 

LANGUAGES: 
Spanish (fluent) 



NORMAN E. LEVINE 
.. X-'3 • -

Law Enforcement / Staff and Command / Homeland Security / Certified Public Manager 

SUMMARY 

Law enforcement leader with progressive career marked by increased responsibility and parallel 
commensurate accomplishments. 

Law Enforcement 
Crime Prevention 

Criminal Investigation 
Grant Writing 

Policy and Procedures 
Budgeting 

SKILLS AND EXPERTISE 

Public Safety 
Emergency Response 

Emergency Management 
Pre-disaster Planning 
Search and Rescue 

Training and Development 

Community Policing 
Cultural Diversity 

Community Relations 
Statutory Law 

Communication Skills 
Organizational Leadership 

PROFESSIONAL AFFILIATIONS 

Past President, Superior Officers Association 
New Jersey State Juvenile Officers Association 

National Association of Certified Public Managers 
American Academy for Professional Law Enforcement 

American Society of Industrial Security (ASIS, International) 

PROFESSIONAL EXPERIENCE 

FJC Security Services New York, NY 2010-Prescnt 

JFK International Airport Assistant Project Manager 

• Promoted to Assistant Project Manager with the responsibility to coordinate, enforce, regulate and 
provide oversight to all areas of the Port Authority of NY & NJ airport contract. 

JFK International Airport Security ID Office Manager 

• Promoted to a newly created position of managing all aspects of "badging" applicants after reviewing 
and vetting their credentials and backgrounds for security and criminal threats. 

Training Manager 

• Create, manage, direct and implement all phases of training for over 5000 employees. Additional 
responsibilities include managing the Premier Training Academy which teaches and certifies non-
employee students. 

Thomas Shortman Training Scholarship anil Safety Fund. New York. NY 2009 - 2010 

Instructor and Consultant 

• Advanced Security Officer Certification and Basic 8-hour Security Guard Recertification 





Anna Blozeski 

Sumonary 

I am a performance-driven professional with over four years of HR experience. Utilizing excellent interpersonal an9 communication skills, I 
collaborate witto co-workers, senior management, and clients alike. As a strategy architect in the development of innovative HR initiatives, i excel in 
streamlining processes and capitalizing on organizational growth opportunities. 1 am a creative thinker, problem solver, and decision maker who will 
prioritize balancing the needs of employees with the mission of the organization, i am dedicated, detailed-oriented, accurate, and organized, with 
excellent project management design, execution and delivery experience. 

HR Skills 

• Employment Law • Staff Recruitment & Retention • Orientation & On-Boarding 
• FMLA/ADA/EEOA/VC • Employee Relations • HRiS Technologies 
• HR Policies & Procedures • HR Program/Project tvianagement ' Organizational Development 

Professional Experience 

FJ8 Security Services inc., FJ8 Oontract with Port Authority of NY & NJ • JFK International Airport Jamaica NY • Feb 2012-Presenl 

Human Resources Manager 
• Manage employee relations, performance reviews and leave management for over 300 employees 
• Manage full recruiting cycle including job requisition, sourcing, recruiting, screening, interviewing, background checks, offer generation, on-boarding 

process and new hire orientation for exempt and non-exempt positions 
• Work closely with the Union on collective bargaining issues, responding to employee complaints, and resolving grievances 
• Conduct and prepare training segments as required by contract and company policy such as New Hire Orientation, Leadership Training, and Barrier 

Training 
• Articulate corporate policies and procedures to employees seeking clarification regarding payroll, time off, disability, terminations, and leaves of 

absence 
• Ensure all security guards are in compliance with the Port Authority Contract, all security laws, and licensing requirements 
• Responsible for updating and distributing weekly Facility Summary and Employee Status Change Reports which help track new hires, terminations, 

promotions, violations, suspensions, number of call outs and leaves of absence 
• issuing Officer of the Port Authority Airport Security ID program responsible for initiating and authorizing ID Card applications, transactions, 

individual access, and privileges 

NewY0rt>U.l.erslt, New Yo,Y NY.2007-20,2 
Human Resources Specialist - Temporary Assignment 
• Train new Human Resources staff on HR processes, reporting, and office policies and procedures 
• Recommend various ways to s9eamiine the on-boarding process of new employees 
. Support the Director of Human Resources with special projects such as streamline operations and faculty recruitment 

Senior Human Resources Assistant 
• Reviewed organization budget reports to verify expenditures, reconcile discrepancies, and prepare annual salary worksheets 
• Created ad-hoc queries and generated reports utilizing Brio, Excel, and Access 
• Hired, trained, assigned and reviewed work of student employees and oversaw office support's execution of assigned tasks 
• Responsible and accountable for the coordinated management of multiple projects directed toward organizational objectives 
• Screened resumes, coordinated faculty recruitment, and represented the Division of Libraries at the Career & Professional Development Job Fair 
• Supported the Director of Human Resources in compiling data for compensation and employee relations cases 
• Developed and maintained a tracking system for FMLA cases and personal leaves of absence 
• Project Leader for the reorganization of the in-house document storage database 
• Prepared and processed forms regarding employment, separation, performance, and salary reviews 
• Human Resources liaison for the NYU Combined Campaign, United Way of NYC contribution programs, and Project Leader for the Service 

Recognition Award ceremony 
• Monitored daily office activities to ensure provision of general office services and made recommendations for improving office procedures 
• Contributed to Rewards and Recognition, Community Service, and Sustainabiiity Committees 

Human Resources Assistant 
• Managed all HR inquiries related to policies and procedures, payroll, benefits, employee relations and compensation 
• Prepared and processed human resources and payroll-related transactions for ail employees 
. Maintained attendance records, tracked and calculated vacation and sick leave entitiemenl/balances 



• Forwarded r9sumes to appropriate department heads and traclr recruitment activities in database 
• Updated department web pages and utilized desktop publishing software to design and produce materials for the department 

Education 

Baruch College New York, NY 
Human Resource [Management 

• Graduated Cum Laude, 3.45 GPA, Golden Key International Honor Society/ Dean's List 
• [Minor in Psychology 

Skills 

• Windows XP, Mac 08 X, Microsoft Office (Word, Excel, Access, Outlook, PowerPoint), Adobe, HRIS/HRM8, myTime, PeopleAdmin, Valiant, iCIMS 
• Knowledgeable in Spanish, Tagaiog, and Macedonian 



Anne F6atteoy 

Expeoienced poofessional recently returned to t6ie United States to seek opportunities within the 
customer service fields. Well versed in office management procedures and computer skills. 
Experiences and successes include managing the day to day running of the business through 
dealing with both suppliers and employees. Inventory control of costing and supplies of stock, 
negotiating supplier's terms and delivery of stock. Management of employee rosters and terms of 
employment. Daily financial management, cash flow, handling of the daily takings, cash lodgements, 
balancing the books. 1 have also the skills to multitask and organize promotional events. 

Career History: 

FJC Security Services, inc. Aviation Division New York 
Reporting to the Project Manager 
FjC Security Services, inc. is a prominent and trusted security service at all three major airports, jFK 
International Airport, Newark Liberty International and La Guardia Airport 

Duties and Responsibilities 
• Manage the day to day input of all ASA payroll into Valiant in a timely fashion 
• Identify customer needs and provide the relevant information 
• Handling the payroll discrepancy's and forwarding to payroll 
• Liase as necessary with internal teams 
• Ensuring compliance with company policy and procedures 

991166 of Ireland Dublin Ireland Jan 07 60 June 12 
Reporting to the Senior Communications Manager 

The 9ank of Ireland is a professionally run busy call center dealing with a high volume of calls both 
business and the general public. The banking service desk handles incoming calls from The Bank of 
Ireland 365 online and for 256 branches in li eland 

Duties and Responsibilities 

• Provide world class customer services to all customers with excellent telephone manner 
• Identify customer needs and provide the relevant information 
• Handle a high volume of calls and convert them to sales 
• Actively promote The Bank of Ireland 365 Online and assist in migration of customer to direct 
channels 
• Directing calls to a close in a timely fashion thus ensuring that services levels were achieved by 
the team 
• Informed international business and personal clients of all Bank of Ireland's products and services 
• General office administrative support 
• Liaise as necessary with internal teams 
• Ensuring compliance with company policy and procedures 

Swans 9ar & Restaurant New York Mar 00 60 Apr 06 



Office Maooger 
Reporting to the Business Manager 

The Swans Bar and Restaurant is an upmarket professionally run business in New York City, the 
focus is on the provision of the highest standard of service to its customers. 

Duties and Responsibilities 

• Manage the day to day running of the business through dealing with both suppliers and 
employees 
• Inventory control of costing and supplies of stock, negotiating suppliers terms and delivery of 
stock 
• Management of employee rosters and terms of employment 
• Daily financial management, cash flow, handling of the daily takings, cash lodgements, balancing 
the books etc. 
• Organizing promotional events to attract patrons 

AerLingus New York Jait 97 to (an 00 
Reservations Sales Agent 
Reporting to the Senior Communications Manager 

Duties and Responsibilities 
• Handling a high volume of calls and converting them to sales 
• Providing a high standard of customer services in a professional manner 
. Directing calls to a close in a timely fashion thus ensuring that service levels were achieved by the 
team 
• Identifying callers needs and providing the relevant information in a timely fashion 
• Liaise as necessary with internal teams 

Educatiot6 and Training 
2006 - 2009 Castalt Personal Development 
2002 - 2004 La Gurardia Collage, New York. Completed coursework in science, sociology, and 
psychology 

Skills 
Microsoft Office, Word, Email, Outlook, Internet comfortable with large internal multi 
functional database. Pitman typing and word processing 



KEITH B REID 

P. _ 

FJC Security JFKIA bidg. # 14 Jamaica, NY 11430 
SECURITY SUPERVISOR FEB 2011 to presents 

Supervise more thgn 50 ASA on a tour, to make sure they follow the rules and regulation set by 

FJC Security, Port Authority, and Federal regulation. 

To train new ASA on the delta barrier, and to give them a test on AOA driving 

to comply with Port Authority ASA requests, and assignments. 
To responded to all accident and incident that evolves FJC Security. Also give a written report of 

my finding to management. 
To hold roll call, check ID, and check uniform. Also hand out radio and vehicle. 

Covenant Security JFKIA bidg. # 14 Jamaica, NY 11430 
Construction Supervisor / construction iead FEB 2007 to FEB 2011 

Supervise more than 45 ASA on nemeses sites on the AOA at JFKIA. 
Receive an ASA request from port authority 90 or 90b to cover the construction personal on the 

(AOA).To hold roll call, check ID, and check uniform. Also hand out radio and vehicle. 

HAYNES Security JFKIA bidg. # 14 Jamaica, NY 11430 

Security Operation center Supervisor FEB 2001 to FEB 2007 

Established security procedure for a new facility that complied with federal regulation 

Supervise and train new ASA on fire watch, roving, and Lead procedures. 

Prepared new ASA with the newts training and prevention procedures. 

Operate and monitor CCTV (PTZ) cameras for the best view of the terminal. 

Assisted subordinates and supervisor in identifying and resolving problems. 

FJC Security.inc JFKIA bidg. # 14 Jamaica, NY 11430 

Airport Security Agents July 1998 to Feb 2001 

Checking id to prevent unauthorized personal into the (AOA). 

Customer service assisted the public in directional information. | 

Patrol appointed sites around JFKIA parking lots and building. 

Prevented forbidden articles from being carried into restricted area of terminals. 

Monitoring and controlling the flow of authorized personal and vehicles into the (ASA). 





Local 
Government 

RFP No.: 30744 
Unarm9d, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. Ssrvics. Stewart international (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
Newark Liberty International Airport (EWR) 

Resumes of Management & Supervisory Staff 



Uliscs Osorio 

Summary of 
Qualifications 

Core 
Qualifications 

Successful Management Skills 10+ years, Human Resources and Aviation Operations 
background includes; SI DA, CACS, CAI-S, Issuing Officer and PIDS all related to the 
PANY&NJ Operations. Audits, applicant screening; employee orientation, evaluation, 
placement; safet)' and training. Proven interpersonal skills; cooperative team player yet 
equally effective and motivated. Calm under pressure; meet deadlines, strong follow up 
abilit)', analytical and numerical abilities... 

Executive team leadership, client/vendor relations, staff training and development, 

customer relations and process improvements. 

Work Experience Senior Project Manager-Newark Liberty International Airport 

August 2010-Present 

Project Manager of Operations 
PANYNJ- Airport Services Division (ASA Guard Service Contract) 

October 2003-August 2010 

FJC Securit)' Services, Inc. Newark, NJ 
. Assure Contract Compliance, administer and communicate with the Port Authority 

facility manager and representatives. 
• Maintain accurate personnel records relative to the Security Contract, Oversee ID 

Office, initiate and authorize ID Card Applications, transactions, individual 
access/privileges and field operations. 

. Knowledge and Utilization of (CACS, CAES and PIDS) Computerized Access 
Control System, Computerized Log System and Perimeter Intrtision Defense System 

. Knowledge of Laws, Regulations and Policies under 1 SR. 1542 
• Provide, prepare and arrange information-directions for clarity, consistency and 

accuracy. 

Senior Assistant Manager-Newark Liberty International Airport 

PANYNJ- ASA Guard Service Contract 

1-laynes Security Inc. Newark, NJ 
. Assist in new employee established orientation package, facilitated all 

new employee activities and sessions. Provide assistance for continuity' 
in all company and benefit information presented verbally and in 
writing. 

. Researched and implemented inventory control program, which allows 
management to retrieve employee data and control sheets, resulting in 

higher audit satisfaction. 
. Assisted in administering a revised employee evaluation program, that 

identified problem areas and allows improvement before final 

evaluation. 
. Assist project manager in training sessions and planning activities. 

. Prepare confidential material for personnel-related meetings. 

July 2002-
Oct. 2003 



ASA Assistant Manager-Tour Supervisor 
Haynes Securitj' Inc., Newark, NJ 
. Responsible for inspections and safety of security agents assigned on 

tlie aeronautical operations area. 
. Responsible for Assisting in evaluating and scheduling personnel for 

daily tours and re-fresher training. 
. Assisted in training employees at Newark International Airport in 

implementing Airport Securit)' Agent Training, which has successfuHy 
standardized procedures and enhanced airport work flow. 

. Applied excellent leadership, team building and communication skills 
to develop subordinates in cooperation and responsibilities. 

Airport Security Agent (ASA)Trained Guard-Meal Relief 
Haynes Security Inc., Newark, NJ 
. Performed post reconnaissance and responsible for relieving personnel 

for breaks. 
. Access control onto to the Aeronautical Operations Area. 
. Verifying credential and screening of airport tenants. 
. Ensured customer needs were met effectively and efficiently. 
. Maintain log of all activities and advise tenants at entry points of 

PANYNJ Rules and Regulations 

Oct 2000-
July 2002 

Feb 
Oct 

2000-
2000 

Education Essex County Community College 

Computer Information System Course-Completed 

1993-1994 

New Jersey Institute of Technology 
Upward Bound Computer Academic Program-Completed 

1990-1991 

Training and 
Achievements Quality Assurance Training- Quarterly 2011-Present 

Human Resource Training and Development 2010, 2011 and 2012 
PANYNJ Issuing Officer Training 2010, 2011 and 2012 
TSA Regulatory Inspection Division (TSl) Education Outreach 2010 
Workforce Development Group Inc, Leadership Training 2010 
NJ Department of Transportation Smart Work Places 2009-Present 
SOR/\-Security Officer Registration Act- Licensed Since 2007 
E\X^l Landside Control Center SOP Training 2006 
TSA Vehicle Search Awareness Training- Completed 2006 
RJB Associates, LLC Leadership Training Program- Completed 2004 
PANYNJ Airport Security, Rules & Regulations- Completed 2000 
Basic Security and Loss Prevention Training-Completed 1997 

References Available Upon Request 



MICHAEL COELHO 

SUMMARY OF QUALIFICATIONS 

Energetic menagement professional versed In Airport and Port Authority Operations, cutting company costs and boosting 
company revenue through Innovative management techniques. Organized and diligent with a strong background In 
planning, budgeting, staffing and customer satisfaction. 

EXPERIENCE 

Assistant Project Manager, FJC Security Services inc. January 2007 - Present 

• Assist the (PM) Project Manager In the overview of Contract Compliance at Newark Liberty International Airport. 

• Developed the presently used (ASA) Airport Security Agent Handbook which contains facility post orders for all 
Newark Liberty International Airport Guard Posts. 

• Prepared and created an (ASA) Airport Security Agent Training program currently used for all new hire agents at the 
commencement of employment at Newark Liberty International Airport. 

• Coordinated training Items for use with client Port Authority Security Management, (PAPD) Port Authority Police 
Department & Port Authority Operations personnel. 

• Maintain Incident summary reports & case files that are submitted to Port Authority Security Management for 
revlew/dlsposltlon. 

• Established a system of tracking employee seniority & reconciliation of weekly hours. 

Construction/Escort Operations Manager, FJC Security Services inc. October 2003 -December 2006 

• Escort Operations and Construction Manager for operations held at the Aeronautical Operations Area. 
• Assist the Port Authority In all construction related functions In the (AOA) Aeronautical Operations Area. 
• Assist the Port Authority Motor Vehicle Inspector regulating vehicle fleet maintenance & Inspections as required for 

use In the (AOA) Aeronautical Operations Area. 
• Monthly Invoices Reconciliation on contract overview with the Port Authority. 

Construction Escort Supervisor, Haynes Security Inc. Jvne 2000 - October 2003 

• Coordinated scheduling and deployed security escorts to meet client needs and performed liaison duties with Port 
Authority Construction Management. In addition, accompanied non-badged contractors Into restricted areas of 
Newark International Airport. 

TRAINING AND ACHIEVEMENTS 

• Quality Assurance Training 2011 - Present 

• Port Authority Issuing Officer Training 2010-Yearly 

• TSA Regulatory Inspection Division (TSI) 2010 
Education Outreach 

• Workforce Development Group Inc. 2010 
Leadership Training 

• EEOC Employment Discrimination, 2013 
Diversity & Harassment Training 

EDUCATION 

• SORA - Security Officer Registration Act 

• TSA Vehicle Search Awareness Training 

• RJB Associates, LLC Leadership Training 
Program 

• Port Authority Airport Security, Rules & 
Regulations 

Licensed 
Since 2007 

2006 

2004 

2000 

1996-2000 Queen of Peace High School 



Enoch Affram 

Objective: 
I 9m committed to provide the be8t service utiliziog my diverse bsckground end skills of 
9 high integrity, results orieoted individusi. 

8ummary of Qualificatioos: 
• Experieoced in multiple levels of Supervision Management. 
• Proficient in most security risk management applications. 

• Trained to monitor CCTV and Access Control. 
• Highly-Trained to Breach Response. 
• Able to execute Emergency Procedures. 
• Security Safety Implementation. 

Professional Qualification: 
• Administrative Tour Supervisor. FJC (EWR) 
• SOC (Security Operation Center) Operator. FJC (EWR) 
• PIDS (Perimeter Intrusion Detection System) Operator. FJC (EWR and TEB) 

Education: 
• Bloomfield College, Bloomfield, NJ 

B.A. Creative Arts and Technology 

Work Experience: 
• FJC Security. (EWR) 01/2011 - present 
• Gateway Security. (EWR) 6/2006 - 01/2011 

Software Skills: 
• PIDS (Perimeter Intrusion Detection System) 
• Valiant (Vision Payroll System) 
• Microsoft Office. 

Awards: 
• Certificate of Appreciation 

Quality Assurance 2011 and 2012 
Awarded by 
FJC Security and PANYNJ 

Enoch enice@holmail corn 
2013 



Lisa Hollins 

OBJECTIVE: 

EXPERIENCE: 

2007-Present 

2003-2007 

2000-2003 

1998-2000 

EDUCATION: 

1989-1993 

SKILLS: 

References 

To obtain a position where I can use my workforce skills and advance in a growing company. 

FJC Security 
Newark, N.J. (Newark Liberty International Airport) 
Lead Relief Agent/Tour Supervisor 

• Provide meal breaks to ASA's on duty 
• Assist construction and project manager in the field where needed 
• Supervise agents In the weekend, conduct field inspections, assist Port Authority during the 

tour, and provide schedule coverage. 
• Provide daily reports of the tour and findings 
• Assist the fleet manager 
• Collect field paperwork and consolidate for filing and reports 

FJC Security 
Newark, N.J. (Newark Liberty International Airport) 
Airport Security Agent (ASA) 

• Check airport employee Port Authority Badges for expiration 
• Make visual inspections of airport employee bags 
• Vehicle inspections on vehicles trying to obtain access on the aeronautical operation area 

(AOA) 
• Customer service duties 

Haynes Security 
Newark, N.J. 
Security Guard 

• Handling and sorting baggage on baggage belt 
• Directed passengers to their destination after exiting the airplane 
• Worked inside U.S. Customs at the carousel sorting luggage 

Gateway Security 
Newark, N.J. 

• Customer Service 
• Check all drivers before entering the AOA 

Shabazz High School 
Newark, N.J. 
Obtained Diploma 

Microsoft Office 
Business Receptionist 
Filing 

Furnished Upon Request 



Pablo Bonllla 

Summary 

Strong and intensive knowledge of Airport Operations, witti advance field training to assure proper procedures are 
followed from a compliance stand point. Enthusiastic, well oriented individual that can get the job done. 

Experience 

ASA Tour Supervisor 
February 2003 to Current 
FJC Security Services inc. - Newark, NJ 

• Prepare daily tour and performance reports per management for accountability of Airport Security Agents. 
• Post Inspections, briefings, issue equipment and respond to all incidents on the aeronautical operations area. 
• Collected and reported information on activity during incidents involving security matters and vehicular accidents. 

ASA Lead Relief 
February 2000 to February 2003 
Haynes Security - Newark, NJ 

• Assigned to provide meal breaks to a specific zone/area of Newark Liberty International Airport. 
• Assist tour supervisor on all security matters, 1st response to incidents and assist as needed to alleviate 

all situations without comprising security measures and procedures. Maintain and keep track of all 
• equipment, forms and paperwork within my zone to avoid delays in with daily transactions. 

ASA Relief Personnel 
February 1995 to February 2000 
Gateway Security - Newark, NJ 

• Provided meal relieves, access control, verified credentials and vehicle inspections onto the AOA. 

Assistant Manager 
February 1994 to February 1995 
Lance Security - Newark, NJ 

• Under the direction of the manager overseeing airport security agents, verification of payroll sign in sheets, 
making sure all FT employees were scheduled under 40 and prepared reports as needed. 

Professional Training 

2003 
Airport Security and NJ State Training 
SORA Certified Leadership, TSA Comprehensive, SIDA, Vehicular Search Techniques and EEOC Training. 
(Yearly Since 2003) 

1974 
United States Navy - Pensacola, FL, USA Navy Lineman and E3-Seamen (Familiar with 

firearms, post duties and equipment mechanic. 



RodnVlc riruHiio 

QUALIFICATIONS: 
• 20+ years of Security and Customer Care experience. 
• Abe to communicate both written and orally. 
• Extensive knowledge of airport safety principles and programs; able to take appropriate action 

to ensure proper security standards are adhered to. 
• Knowledge of applications and programs such as Computer Airport Log System (GALS), 

Microsoft Word, Microsoft Excel, Power point. 

EXPERIENCE: 
2007-Present Assistant Manager - Gateway Customer Care Program at Newarti Liberty Internationai Airport-

Newarl<, NJ 
• Direct and oversee all operational aspects of the customer care program including ensuring 

that the passengers on-airport experience is safe, secure and trouble-free. 
• Create a challenging and motivating customer care work environment for employees. 
• Interview, hire, and train new employees. 
• Meet with CCRs' Union on a regular basis to ensure union harmony, discuss disciplinary 

issue. 
• Payroll data entry for approx. 200 employees. 
• Coordinate employee time off including vacation, leave of absence, etc. to ensure positions 

are properly covered/maintained. 
• Assist with the Port Authority's mentoring program 

2005-Present Security Officer- FJC Security Services - Newark Liberty luleruatiouai Airport- Newark, NJ 
• Provide supervision and support to the security at Newark Liberty International Airport. 
• Secure access to Aeronautical Operations Airfield (AOA) area. 
• Provide security for passenger terminals. 
• Respond to breach of security alerts. 
• Verify documentation for access to restricted areas. 

1993-2007 Customer Care/Laudside Coutroi Center Supervisor - Gateway Customer Care Program At 
Newark Liberty luteruatiouai Airport- Newark, NJ 
• Worked in conjunction with the Port Authority Landside Control Center supervisors to 

resolve airport related issues. 
• Conducted meetings at the beginning of each tour to discuss issues relating to operations and 

unfavorable weather conditions. 
• Monitored and resolved ground transportation and parking activities to ensure the smooth 

movement of vehicles throughout the airport and notify the appropriate field supervisory staff 
when a notable incident occurred. 

• Monitored the parking lots revenue control system. 
• Monitored AirTrain schematic display to ensure proper train movement throughout the 

AirTrain System. 
• Monitored activity on station platforms to ensure proper flow of passengers throughout the 

terminals. 

I99i-I993 Mobiie Supervisor - Effective Security Syslems, luc - Clifton, NJ 
• Perfomied inspections of security officers to ensure that they were fully prepared to perform 

their security functions. 
• Maintained scheduling and payroll duties for over seventy-five officers. 
• Implemented training courses for new security officers. 

/ 988-1991 Site Supervisor Burns Securily - Union, NJ 
• Served as liaison between security manager and hospital management. 
• Ensured patients and staff received proper security on facilities. 

EDUCATION: 
High School Diploma, West Side High School, Newark NJ 



0996 96a6v of09alifica6io9s 
Dyna6nic, motivated individual with eagerness to contribute and put into application the technical knowledge and 

experience acquired in the areas of security, management, and supervision. 

Work Experience 
October 200i—Present 
FJC Security, The Port Authority of New York and New Jersey 

Newark. NJ 

Tour Supervisor 
1. Protect the grounds of all Newark Liberty Airport Aeronautical Areas; verify all areas secure and safe; 
2. Responsible for forty-three guards during work tour, including delegating specific security tasks and 

overseeing all security operations; 
3. Conduct site inspections of employees; verify scheduling, uniform checks and evaluations; 

4. Respond to all airport security emergencies 

June 200!—October 2003 
Hay nes Security, Inc.; The Port Authority of New York and New .Jersey 

Newark, NJ 

Tour Supervisor 
1. Protect the grounds of all Newark Liberty Airport Aeronautical Areas 
2. Responsible for thirty guards during work tour, including delegating specific security tasks and overseeing 

all security operations. 

June 1999—June 2001 
Haynes Security, Inc.; The Port Authority of New York and New Jersey 

Newark, NJ 

Operations Manager 
1. Manager for International Aircraft Search Team at Newark Liberty Airport; 
2. Responsible for twenty-seven guards in the security of all international flights, including delegating 

specific security tasks and overseeing all security operations. 

May 1998—February 1999 
Haynes Security, Inc. 
Newark, NJ 
Assistant Manager, Aircraft Search Team 

1. Responsible for the Aircraft Search Team on the second daily tour; 
2. Direct and oversee Haynes Security, Inc. Supervisor and other security operations 

3. Verified all international flights secure and safe to depart; 
4. Physically searched all aircraft for suspicious or unattended baggage or material, etc. 

Education 

Devry University Woodbridge, NJ Computer Technician 1992-1994 



WILLIAM J. ESPINOZA JR 

EXPERIENCE 

2004-Present Fire Department Clifton, NJ 

Professional Firefighter 

• Act as a first rcsponder to all t)'pes of emergency situations. 

• Performed emergency fire rescue and suppression duties. 
• Assigned from time to time primar)' duties as an limergency Medical 1 eclinician 

on 911 transport ambulance. 
• Participated in pre-fire planning, fire prevention inspections, fire safety and fire 

prevention education. 
• Prepared various reports and other documents. 

2004-Present FJC Security Inc. Newark, NJ 

Part Time Supervisor 
• Work directly under FJC Management supendsion at Newark Libert)' International 

Airport, monitoring the facilit)' to prevent loss and ensure the protection of 

occupants. 
• Investigated and answer securit)' issues which include but not limited to securit)' 

breaches, movements or situations and construction activities. 

• Performed miscellaneous job-related duties as assigned. 

2000-2004 
• Securit)' Operations Control Center (SOCC) Security Desk Supervisor. 

1997-2000 US NAVY Leonardo, NJ 

Mechanical Engineer 

• Veteran of Operation Desert Fox aboard USS Detroit (AOE-4). 

• I'liird Class Pett)' Officer highly qualified in the engineering power plant. 

• Honorable Discharge from active dut)'. 

EDUCATION 

2009 Fairleigh Dickinson University Teaneck, NJ 
New Jersey Certified Public Manager Program I, II, & III. 

• Certificate in Superv isory Management. 

2001 Gibbs College Montclair, NJ 
Associate in Applied Science, Computer Network Administration 

• Diploma 

SKILLS 

Bilingual - Fluent in Spanish both verbal and written 

Emergency Medical Technician Certified 

CPR & A ED Certified 

REFERENCES 

Available upon request 



JULIO MANTEIRO 
mw\ fiKTrr^M 

QUALIFICATIONS SUMMARY 

Results oriented Manager who thrives in fast-paced and competitive environments. Self-starter with a positive can do 
attitude that is driven to learn, improve and succeed. 

EDUCATION 

Berkley College, Wayne NJ 
Associates - Business Administration Program Management Specialization 

EMPLOYMENT 

FJC Security Services Inc. Newark Liberty international Airport 
Construction Operations Manager January 2007 - Present 

• Assist Port Authority Construction Management with all Tenninal & Aeronautical Operations. 

• Coordinate security plans as it pertains to aeronautical construction to ensure enclosed perimeters. 

• Maintain constant communications with both Port Authority and outside Construction Firms in establishing 

operational needs. 
• Secure documentation confirming day to day operational activities and compile back-up that is compiled with 

monthly invoices. 

FJC Security Services Inc. Newark Liberty International Airport 

Payroll Administrator October 2003 - December 2006 
Was responsible for the payroll of the guard force at Newark Liberty International Airport. 

Assisted with contract compliance. 
Generated weekly overtime analysis reports and kept inventory by month/year. 
Prepared workforce electronic scheduling and supplied the necessary summaries that were required for audit 

purposes. 
• Provided monthly audit summaries to client management to verify invoice reconciliation. 

Hayncs Security Inc. Newark, New Jersey 
Pay oil Administrator May 1998 - October 2003 

Managed payroll for multi-facilities as well as New Jersey & New York Airports. 

Assisted with background screening of new hire candidates. 

Inputted electronic scheduling for payroll reconciliation. 

Maintained weekly payroll report summaries. 

SKILLS 

Languages; Portuguese, Spanish 
Software: Microsoft Word, Excel, PowerPoint, Access 



DANNY MER2EDES 

2lighly motivateoJ lno6ividual wi6h a passion 60 succeed, wl6h a track record of being meticulous and dedicated to excellent work. 
Invested and driven to further develop new ideas that will bring effective and improved results to your company and the clients. 

SUMMARY OF QUALIFICATIONS 
• Experience with payroll related accounts and billing consolidations 
• Experience with Human Resource for both personnel and staff 
• Experience with ID Office, CA2S System, SIDA training, and Issuing Officer 
• Exceptional computer knowledge analyzing and compiling reports in Excel 
• Office assistant supporting two senior managers in scheduling, training, managing, and implementing company policies 
• Maintain and Monitor personnel database 
• Tour Supervision 

ACHIEVEMENTS 
• Restructured Valiant Payroll and documentation, which reduced the amount of time needed to input in Vision and complete 

tasks by 50% in the first year 
• Introduced electronic communications to the workforce, which resulted in 40% less use of paper and a more efficient 

communication 
• Reduced the amount of non-compliance employees by almost 80% with electronic reminders 
• Developed tracking steps that reduced the amount of payroll discrepancies by almost 90% 
• Maintained professional relationships with clients that allowed for smooth transactions 

EXPERIENCE 

FJC SE2URITY S2RVI2ESIN2. - Newark, N.J May 2006 - Present 

PAYROLL ADMINISTRATOR/AOMINISTRATIV£ ASSISTANT 
• Support senior managers with scheduling, managing, training, and implement company policies 
• Consolidate and input of employee hours into vision daily for payroll 
• Assure that all employees and staff are in compliance with MR and Port Authority and update records 
• Oversee all of8ce operations 
• Maintain ail tasks relative to the unnamed guard schedules, including overtime control, vacations, roil call changes and 

preparation of circulated schedules 
• Maintain and monitor all employee database information including, personnel information and staff deficiencies. As directed, 

provide such information to the Manager 
• Provide monthly reports of hours billed and non-billed to senior managers 
• Provide monthly billing, invoice, and backups to the Port Authority 
• Supervise daily contract hour reconciliation with the Port Authority Supervisor 
• Maintain all personnel files 
• Maintain ail guard lateness and disciplinary files 
• Backfill and support other office position when needed 

M0SAI2 SALES SOLUTIONS - Paramus, N.J. 20/04-04/08 

R£TAILSAL£S SPECIALIST 
• Overcome objections and close sales 
• Help retail stores with sales and stock inventory 
• Build relationships with all levels of retail sales associates and the management team, while training on product features and benefits 

to increase sales and brand awareness 
• 2omplete daily on-line reports on time and accurately after every shift worked 

K2AN UNIVERSITY 22NT2R - Union, N.J. 9/00- 02/06 
OPERATIONS MANAGER 
• Provide for the safety and security of the 2enter and it's patrons 
• In charge of University Center Master keys and monitor radio communication activities 
• Explain, interpret, and enforce general Center's and operating area policies 
• Coordinate and observe an average of 14 Staff members 
• Scheduling Staff 
• Monthly inventories, reports, and evaluations 
• Provide support and coordination for events in the Center and associated facilities 
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SKILLS 
• Payroll Valiant (Vision) 
• Billing and Invoicing 
• Scheduling and Management 
• HR Tracking and highly organized 
• Bilingual: Fluent in written and conversational English and Spanish 
• Software and Computer troubleshooting 
• Microsoft Office 

EDUCATION / TRAINING 
• Kean University - Union, N.J. 2000-2006 
• B.F.A in Visual Arts and Communication - Continuing Education 
• Management and Diversity training - FJC Security 2012 
• Valiant Management - FJC Security 2010 - Every Year 
• Issuing Officer Training - Port Authority 2010 - Every year 



Yvonne Clark 

,y1 

Expe9ience: 
2003-Present FJO Seco99ty Se9vices 9ne. - New999( LlbeHy 9nte9n9tion9l A99po9t 

Tit9e: Po9t Aotho9ity Ai9po9t Secority Agent 3ope9viso9 

ResPonsibi9ities: 
• Inspeet 9II aceess 6ont9ol cgrds, ground vehieles including, ponya plates and registration 

stickers ensuring accuracy, validity and compliance vwth FAA guidelines and Port Authority 
Air Terminal rules and regulations. 

• Promptly report ail unusual incidents and security violations involving airline passengers, 
airport employee personnel and unauthorized intruders to Port Authority Police while 
documenting the behavioral patterns and description of parties involved, as well as, the 
time and date of the occurrences. 

• As a supervisor, ensured that ail personnel under my direct supervision are in clean, 
complete working uniform; ail unmanned posts are manned, disciplinary action is exercised 
when warranted and information from upper administration is relayed when delegation 

requires. 
• Follow all other instruction as directed by Airport Police Inspector, Port Authority and ASA 

Supervisor regarding crisis management on a, case by case, basis. 
• Provide daily roll call briefings to include updates within facility operations to tour security 

agents. 

2000-2003 Haynes Security - Newark Liberty international Airport 
(Contractual Transition-Responsibilities same as above.) 

1993-2001 Federal Express Distribution Facility 
Title: Customer Service Representative/Freight Handier 

Responsibilities: 
• Monitored and assisted in loading, unloading, storage, sorting and maintenance of ail wares 

subject to my control during the distribution while adhering to company policy making sure 
freight was not damaged, misplaced or unorganized. 

• Greeted all customers and assisted as needed including, responding to ail customer service 
calls that related to assigned area of responsibility providing ail updated information 
regarding package tracking, scheduling and pick-ups. 

• Performed staff support duties such as, data entry, data retrieval, copying, and filing. 
Prepared documents for field locations ensuring accuracy, validity and readiness for 
transportation to ail relevant departments. 

Education: 
2000-present T3A Training: Leadership training. Aeronautical Operations Area Driver Certification: 

Subtle Bomb Recognition: Access Control: Vehicle Inspection Techniques. 

1991-1995 Fed Ex: Various in-service and outgoing training programs emphasizing improvement in 
Performance. Company Knowledge and Professionalism. 

1981-1985 Weequahic High School: General Studies 



Nelson A. Sanchez 
' All. Vif-u, . 

Qualifications Customer focused Supervisor, successful in managing and fleet operations. Quality oriented and 
proactive in resolving issues witfi exceptional organizational and communications skills. 

Experience Assistant Jersey Fleet Manager 

FJC Security Services, Newark, NJ (Marcfi 2003- Present) 
> Assist In purchase of new vehicles, facilitated all new employee activities and sessions of drive 

along program. Provides assistance for continuity in all company and benefit information 
presented verbally and in writing with cost effective progress. 

, Researched and currently Implementing inventory control program, reduction of repairs and fuel. 
Vehicle management to retrieve employee data of usage and control sheets, resulting in higher 
audit satisfaction. 

, Assisted In administering a revised employee evaluation program, that identified problem areas 
and allows Improvement before final evaluation. 

> Assist project manager in safe driving training sessions and planning activities. 

> Responsible for inspections, safety of security agents, scheduling, gather incident report, 
evaluate and submit daily tour reports. 

Education 

Armed Guard 
FIdells Security Services, LCC (June 2011- Present) 

> Armed Security and Protective Services 

Airport Security Agent Tour Supervisor (October 2011-March 2003) 

Haynes Security Inc., Newark, NJ 
„ Assuring ASA's are In compliance with required uniforms. Identifications, Inspections and 

equipment. 

Scheduling of extra work as requested by the PANYNJ 

,. Investigating incidents gather information and provide daily tour and unusual activity reports. 

Airport Security Agent (February 2000-0ctober 2001) 
Haynes Security Inc., Newark, NJ 
> Pedestrian and Vehicular Access Control. 
, Ensured customer needs were met effectively and efficiently. 

Essex County Community College High School Diploma 2000 

Certifications and Training 
SORA Certified, License to Carry in NJ, SIDA, TSA Comprehensive Training, Leadership and EEOC Trained. 



RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. Ssrvic©. Stewart international (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
LaGuardia Airport (LGA) 

Resumes of Management & Supervisory Staff 





Covengnt Aviation Security, JFK internationai Airport 

4/2008 to 2/2011 
Assistant Project Manager 

> Please refer to job description stated above 

Covenant Aviation Security, JFK international Airport 

7/2007 to 4/2008 
Office Manager 

> Responsible for the processing and file maintenance of all PANYNJ billing invoices at the JFK site for CAS. 
> Monitor all employee database information including NYS Guard Licenses, NYS Drivers Licenses, Fire 

Guard Licenses and 8 hour security annuals. 
> Supervise daily contract reconciliation with designated Port Authority Staff. 
> Responsible for the CAS Site/PANYNJ Contract Compliance provide, maintain and file approved sign-in 

sheets for each tour at the end of the shift and maintain attendance files. 
> Review and maintain the data on all site accidents. Workman's Compensation, Breach of Rules and OSHA. 
> Provide data entry to payroll related systems and databases. Research and process all payroll 

adjustments. 
> Issue uniforms and maintain records of the same. Track inventory and obtain approval from the Project 

Manager to re-order when necessary. 

North Shore/LiJ Health System 

5/2004 to 7/2006 
Security Officer 

> Responsible for maintaining a secure environment for hospital personnel and patients. 
> Completed and maintained daily Incident Reports regarding situations against hospital policy, injured 

personnel/visitors etc. 
> lAHSS {International Association for Healthcare Security and Safety) certified. 

Covenant Aviation Security, JFK internationai Airport 

7/2003 to 4/2004 
Operations Consultant/Manager 

> Supervise Operational and Quality Assurance performance as well as administrative work product. 
> Correspond with Clients via email and personal visits on a daily basis to ensure quality service. 
> Provided the daily scheduling and payroll of unarmed Airport Security Agents through the CAS Valiant 

computer software program. 
> Training included: SI DA, AOA driving course, PANYNJ Issuing Officer and Certified PANYNJ SIDA Instructor. 

References furnished upon request 



V9BERT0 R. SCANTLEBURY 
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0PERAT90NS MANAGEIVIENT 

OV60V|60M 

Ov6o 20 years of successful management anoj leadersfoip experience characterized by the ability to meet the most challenging 
organizational goals and objectives. A logical and dedicated individual recognized for "making percelvably impossible 
circumstances work." A proven and confirmabie record for: 

• Producing higher performance standards and enhancing productivity during a period of limited resources 
• Forming and Maintaining reputable relationships with integral members of the airport community 
• Controlling growth management - able to motivate and maximize productivity and employee morale without financial 

incentives. 
• Developing and implementing highly successful strategic plans (short and long term). Established 

inventory/purchasing control systems that gained accountability for millions of dollars in equipment, thus reducing 
inventory purchases. 

• Ability to understand Client's needs and produce satisfactory solutions 

PROFESSIONAL EXPERIENCE 

PORT AUTHORITY OF NEW YORK & NEW JERSEY SECURITY CONTRACT SERVICES (LGA) 1992 - Present 

ASSISTANT PROJECT MANAGER - (2002-Present) 
FJC SECURITY SERVICES, INC. - (2011-Present) 
COVENANT AVIATION SECURITY, LLC - (2007-2011) 
HAYNES SECURITY - (2003-2007) 
• Direct supervisory responsibility of the Tour Supervisors 
• Project Manager Alternate during his/her absence 
• Prepare operationally required reports 
• Conduct contractually required training and/or other training requested by Client 
• Responsible for ail performance indicators required to meet SPMP Initiatives 
• Establish performance metrics for service to ensure productivity and effectiveness 
• Maintain post orders and ensure that posts are furnished with copies at ail times 
• Attend briefings with Port authority personnel, provide updates on posts and communicate Issues, problems or 

concerns 
• Recommend enhancements to procedures 
• Assure appropriate coverage 
• Assist the Project Manager in connection with performance of a physical security force 
• Serve as a liaison between company and our client 
• Manage diverse team to meet Client's goals and objectives 
• Provide guidance and coordination on airport security policies 
• Assist In the optimization of the staffing process through manpower calculations and careful evaluation for future 

estimates 
• Knowledgeable of ail state and airport regulatory agencies and regulations 

INTERIM PROJECT MANAGER - (6/2007-1/2008) 
• Frequently communicated with Port Authority personnel 
• Managed the administration of the Contract on company's behalf 
• Represented company at meetings concerning operations 
• Served as Safety Coordinator 
• Performed required inspections and participated in various investigations 
• Monitored ail office operations 
• Reviewed reports, including Breach-of-Ruies 
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PROJECT MANAGER - (1998-2002) 
WINTONCLYFF PROTECTIVE SERVICES 

• Planned, organized and directed work for assigned projects with a focus on providing excellent service to the 6lient 
• Fostered teamwork 
• Assured that Client received products and services consistent with the description of the contract 
• Regularly communicated with Client, FAA, State and other project related participants to guarantee service 

excellence 
• Reviewed, approved and prepared requests for payment, FAA and State reimbursement 
• Maintained project cost summary 
• Prepared correspondence, funding applications, estimates, reports, proposals, budget and schedules 

Assistant Management Representative - (1992-1998) 
HALL'S DIVERSIFIED, INC. 
• Maintained personnel and disciplinary files 
• Provided consultation and supervision 
• Prepared and attended roll calls 
• Maintained dally logs 
• Ensured proper post coverage 
• Issued and maintained record of equipment 

UNITED STATE3 ARMY 1978 - 2005 

MILITARY POLICE SFC/E7-(1983-2003) 
Completed 27-year career with the U.S. Army. Gained management status. Participated in the complete revitalizatlon and 
overhaul of the U.S. Military In general - and the U.S. Army specifically - from the low status perceived In the 1970's to the 
most powerful and effective military in history. Active participant in the swift/forceful turnaround of the armed forces that led 
to the U.S. victory In Operation Desert Storm. Part of a team that proved that the military could be managed like a well-tuned 
corporate machine (Team member of Platoon 567). A successful record for supervising thousands of people through hundreds 
of line-management personnel, responsible for millions of dollars in assets. Specific duties and achievements include; 
• Conducted security of Army resources and Installations 
• Patrolled dog handling and detector dog handling 
• Conducted physical security and military police Investigations 
• Guarded detention facilities 
• Performed desk officer duties 
• Mobilization for Noble Eagle 
• Raven Rack Site R 
• Served as alternate in joint communication center 

Relevant Skills 
Bl-Llngual (English/Spanish), Detail oriented. Results driven. Excellent communication and Interpersonal skills, Microsoft Office 
Applications, Data Entry, Internet Use Working knowledge of CyberShift, Valiant/Vision 

Education 
Staten Island Community College, Staten Island New York 
Course of Study: Laboratory Technician, 1975-1976 
Canarsle High School, Brooklyn, New York 
High School Diploma 
Covenant University - Supervisory and Management Development Courses 2007-2010 

Certificates, Licenses & Accomplishments 
. Department of Army Certificates of Achievement (Military Academy), USA & Germany 

Dedication to the task of supplying the convincer with conventional ammunition 
Outstanding duty performance and dedication. In preparation of ammunition vehicles of service battery. 
New York State Division of Licensing 
Driver License / Security License 
Eight and sixteen hours Security Training Certificates 

. Fire Department, City of New York (FDNY) 
Certificate of Fitness (Fireguard License) 

References and Supporting documentation furnished upon request. 



Shelly-Ann Foster 

Su8Ti8nary 

Human Resources Professional with dynamic Iniek record, experienced in areas ofrecruitmeni and retention, training and 
development, employee and labor relations, benefits and compensation. Professional and Articulate; lincrgctic and self-
motivated team player/builder: Ability to facilitate a team approach or operate individually to achieve organization's 
objective, increase productivity and enhance/encourage employee morale: Quick study with ability to easily grasp new 
concepts and/or ideals; Strong communications, interpersonal and organizational skills; Keen, analytical problem solving 

techniques; Familiarity with local/slale/fcdcral regulations. 

Experience 

March 2007- Present PORT AUTHORITY OF NEW YORK & NEW JERSEY Queens, New York 
(CONTRACT SERVICES, UNDER COVENANT AVIATION 

SECURITY(2007-2,'2011) & FJC SECURITY SERVICES 
(2/2011-PRESENT) 

Human Resources Manager 
Responsible for recruitment and retention of all positions from entry-level to management roles, as well as 
HR compliance, employee/labor relations and training on a Government contract (PANVNJ). 
Supervise the implementation of leadership development, stalling, diversity, employee relations, and the 
perfbmiance management and review processes. 
Conduct new hire orientation, perfonnance appraisals, interprets and enforces established policies and 
procedures. 
Represent cottipany externally, including legal/labor ttiatters, such as, arbitrations, collective bargaining 
negotiations and uneiTiployment insurance claims. 
Ensures flawless execution of estabi ished human resources pol icies. 
Act as an employee adv4)cate and protect the interests of employees in accordance with the company s 
human resources policies and appropriate governmental laws and regulations. 
Investigate all complaints and incidents. 
Develop and administer HR policies and processes in the areas of employee relations, leadership 
development, staffing, diversity, compensation and benefits. 
Responsible for being an active, productive and collaborative member of the FIR and General Management 
teams. 
Leverage resources across departments, geographies and within HR to efficiently and effectively meet 
client's needs and drive the business. 
Manage budgets, time and other resources. 

Sep. 2004 - March 2007 LONG ISLAND COLLEGE HOSl'lTAL (CONTINUUM New York, New York 
HEALTH PARTNERS) 

Human Resources Manager/Interim Director {April- Oct 2006) 

• Responsible for implementing and coordinating policies and programs usually covering some of all of the 
follo7ving: employment, labor relations, and entployee xvelfare. 

• Monitored the grievance and discipline processes along 7vith Labor Relations department. 
• Maintained overall direction of recruitment, placement and training programs and ensures compliance with 

660 regulations. 
• Moderated new employee orientation and incumbent in-service to foster positive attitudes towards 

organization's goals, corpoiTite compliance, adherence to JCAHO standards and core competencies. 
• Analyzed issues such as absenteeism, to detentiine employee relations climate and make recommendations 

for improvement. Develop progrants to improve employee morale and ensure employee involvement. 
• Administered direct supervisory responsibilities for human resources personnel including recruiting, 

training, perfomtance evaluations, promotional recommendations and work schedules. 
• Evaluated and reported HR metrics to COO and Finance to detemtine appropriateness of and decide action 

to be taken with requisitions. 



.•slbster@Ocsccurity.com 

Shelly-Ann Foster 

Oct. 2001 - Sep. 2004 GRi^AT ATLANTIC & PACTKIC TEA COMPANY Bronx, New York 

Humon R9SOurces G9n9ralist/M9nager 
• Recruited, interviewed, screened, perfonned background investigation and selected prospects to fill 

vacancies. 
• Member of liaison team for union negotiations, arbitrations and other employer related representation. 
• Administered personnel evaluation profiles and various manual and dexterity tests. 
• Planned and conducted new employee orientation to foster positive attitudes towards organization's goals. 
• Maintained records of personnel transactions, such as hires, promotions, transfers, terminations, reviews, 

vacation entitlement and salary Increases. 
• Conducted wage surveys within labor market to ascertain fair and competitive wages. 
• Met with department supervisors to resolve grievances, and propose resolutions to reduce rapid turnover 

and absenteeism. 

Jan. 1999-Oct. 2001 AMERICAN ARBITRATION ASSOCIATION New York, New York 

L9g9l Cgse Managgr 
• Managed operations and procedural duties of entire alternate dispute resolution process. 
• Scheduled hearings and conference calls. 
• Composed and distributed correspondence. 
• Provided effective, eftkient and expeditious support to clients by conferring with department directors and 

supervisors, as necessar)'. 
• Maintained records and oversaw recordings of information by others to ensure accurate documentation. 
• Serves as liaison between clients and neutrals in alternative dispute resolution matters involving 

Construction, IP, Entertainment, Employment and numerous Commercial contractual agreements from 
inception to decision. 

Education 

2006 MERCY COLLEGE Dobbs Ferry, New York 

Mastar of Scianco - Organizational Laadorship and Psychology 
• [Concentration - Human Resources] 

Currently preparing for SPHR certification 

Skills, Accomplishments and Affiliations 
Microsoft Office, Outlook, Corel Office, AS400, Lotus Notes, Normandy, Oracle MRIS, ADP, PeopleSoft, 
Ceridian, CyberShift, Vision/Valiant, ICIMS, A-Check and Kroll, Kronos, Abaccus, LexisNcxis, Mainframe, 
IDX, ERP, General and Legal research; Knowledgeable of federal and statutory labor laws; NYS Notary 
Public; Intermediate knowledge of Spanish language. 

PHR Certified 
Professional SHRM Membership 

References 

References are available on request. 



Katanga Joseph 
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09JECT8VE: To work for an organization w88ere I can oJevelop and implement new, creative and innovative ideas. To be 
able to otilize my skills, knowledge, experience and expertise In a management position and to handle my 
responsibilities effectively and efficiently. 

QUALIFICATIONS: With my strong and extensive knowledge In secorlty and security management, I can bring new and 
Innovative ideas to your organization to enhance Its Image. I have experience In overseeing security at large retail 
establishments, hospitals, schools, colleges, apartment complexes, malls and more recently, at LaGuardIa Airport. 

EXPERIENCE 

FJC SECURITY SERVICES, INC. ZOll-Poesent 

Office Manager - LaGuardia Airport 
Duties Include direct responsibility for all office and clerical functions and staff. Maintaining all tasks relative to the 
unarmed guard schedule, including overtime, vacation, roll call changes and preparation of circulated schedules. 
Supervising dally contract hour reconciliation with designated Port Authority staff. Providing, maintain and file approved 
sign in sheets for each tour at the end of each shift. Prepare a written report Including a dally log of each tour at the end 
of each shift as required. Issue uniforms and maintain a record of same. Track Inventory and obtain approval from the 
Project Manager to re order when necessary. 

Director, NY Division 2008-2011 
Duties included managing the entire FJC Security dispatch system at the Long Island City Office for the five Boroughs. 
Liaising with three other Operations Directors in monitoring the staffing of all sites within Queens, Bronx, Brooklyn and 
Manhattan areas. Giving advice and direction In staffing, controlling overtime and creating Ideas to assist with officer 
retention. Prepared a weekly spreadsheet showing a breakdown of the overtime for that period. Worked closely with 
the Senior Vice President and Vice President on the day to day running of the Long Island City Office. 

Operations Manager 2007-2008 
Duties Included managing four Account Managers, fifteen site locations with over two hundred employees In New York 
City, Queens and the Bronx totaling over five thousand hours. Attend client meetings and liaise with clients to maintain 
sound working relationships. Ensure client concerns and needs are addressed promptly. 

SECURITA5 SECURITY SERVICES 2004-2007 

Branch Manager 
Duties included managing 68 locations and over 350 employees in the Bronx and Queens totaling over 9000 hours. 
Verizon and Home Depot were two of my largest accounts. I prepared a yearly budget for the area; maintained records, 
monthly scorecards for each location. I made decisions on hiring and terminating employees, biased with the training 
department to ensure efficient training of officers. Frequent client visits and meetings. 

Site Manager 1998-2004 
Duties included acting as a liaison between the clients. North General Hospital and CUNY and Burns Security. Handled 
the planning, budgeting and invoicing for the site as well as supervising and scheduling direct reports. Supervised the 
security work flow at the sites and the setting of objectives to ensure efficient service. Assigned and directed work; 
coached employees and carried out disciplinary action when necessary. Evaluated and reviewed performances for over 
150 employees. Maintained employee records as required by Burns, the clients and government regulations. Both sites 

totaled 5,000 hours. 



BURNS SECURITY SERVICES 1995-1998 

Client Service Supervisor 
Duties Included supervising security officers end other personnel as assigned; ensured that personnel delivered high 
quality service; evaluated service quality and Initiated necessary corrective action In a timely manner. Met with Branch 
Manager for status updates and to address problems/concerns; provided support during client start ups; reviewed post 
orders and communicated requirements and changes to personnel. Assigned and directed work; coached employees 
and carried out disciplinary action when necessary. 

BROOKDALE HOSPITAL 1993-1998 

Security Information Officer 
Duties Included directing patients and visitors to designated areas. Ensured that the lobby and hallways were kept clear 
In case of emergencies. Ensured that security was maintained in all areas of the hospital. 

Security Officer (Burns Security Service) 1990-1995 
Duties as assigned to a Security Officer 

EDUCATION 

1992 New York State Security Guard License 
1992 GED - New York City Technical High School 
1990 Fire Guard License - FDNY Certificate of Fitness 
1990 Burns International Security Services - Human Resources Administration & Sensitivity Training 

COURSES 
Numerous Branch Manager Courses offered by Securltas Security Services 

ACTIVITIES 
I am an avid Yankees baseball fan and attend the games regularly during the baseball season. I also enjoy basketball with 

my favorite team being the Miami Heat. 



BOLIVAR A. OVANDO 
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PROFESSIONAL EXPERIENCE 

FJC Sec9oity 360vic6, L9G99odia Aiopoot, Jaoiaica, NY 2011-Poe960t 

T090 S9p60Vi900 

• Dioectly sup6rvise and maintain con9tant contact with all Airport Security Agents (ASAs) 

• Transmit Information between ASAs on post, the Port Authority Security supervisor, and 

Port Authority Police. 
• Ensure that all post are covered and equipment is present and functioning 

• Prepare and attend roll calls 

• Review post logs for accuracy and timelines 

Airport Security Agent 2006 to 2011 

• Monitored and authorized entrance and departure to Aeronautical Operational Area 

and other secure areas. 

• Operated detecting device to screen vehicles and prohibit passage of prohibits articles 

into restricted area. 

• Notify police in case of an emergency, such as fire or present of unauthorized persons or 

vehicles 

• Maintained log of post activities for review by supervisor. 

Toistar Security Services 2003 to 2006 

Site Supervisor in an ACS office building 

• Directly supervise security guards on post 

• Patrol from top to bottom the entire build 

Fieldbridge Management 1997 to 2003 

Security Officer 

• Residential Security Patrol of Ebbetts Field Houses 

• Patrol all buildings from top to bottom 

• Report emergencies to the police and senior management 

• Lobby Screening for visitors into the premises 

• Prevent any intruders into the building. 

Conerstone Christian School 

High School 07/2004 



ANNMARIE GIBBONS 
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PROFESSIONAL EXPERIENCE. 

FJC Security • Flushing, NY 2011 - Present 
Tour Supervisor, LaGuardia Airport Security TD Office, PoilAiilhorilyofNew York New jeriey 

• As the Tour Supervisor in the Port Authorit) ID Office, my responsibilities include daily supervision of ID office 
specialists with computerized access control security system authorization. Provide support staff services for Access 
Manager, Airport Security, administrative and clerical functions include the same duties as my position with Covenant 
Aviation Securit)' as the contract was awarded to a new company in 2011 and 1 was retained as the incumbent lour 
Supervisor. Along with my duties in the ID Office on a rotation schedule 1 also work as a field supervisor conducting site 
inspections for aeronautical guard post activities; preparing incident reports involving vehicle accidents; post activity-
reports; assisting law enforcement officers/Port Authority- Supervisors with Aeronautical guard post orders; and VIP 
movements. 

Covenant Aviation Security, LLC • Flushing, NY 2006 - 2011 
Tour Supervisor, LaGuardia Airport Security ID OfTice, Port Aiifbon/j of New York &NewJeney 

• Supervise ID office specialists with computerized access control securit)- system. Provide support staff services for Access 
Manager, Aiiport Security, administrative and clerical functions include distribution of confidential 
correspondence/rnemos; maintain air]5ort tenant mailing list; produce airport ernployee ID cards; fingerprint airport 
employees; review and process airport employee ID eard applications: look up arrest/conviction levels in Penal Law book 
fur applicants with records; schedule and maintain records for Airport tenants for Port Authorit)- training classes including 
coordination of Securit}- Identification Display Area and Aeronautical Driver 1 raining; the coordination of airport security-
training classes/hiring selection process for security guard and clerical positions; maintain records for airport Breach of 
Rules violations; process airport tenant award program approvals, maintain records for Airport PON\ A plate records; 
assist the Access Control Coordinator witli approval process for new company corporate setup; office supplies; ID 
badging supplies; lost ID card fees; fingerprint fees; assist in maintaining postage fee fund; filing; phones; office calendar 
coordination. 

Haynes Security • Flushing, NY 2003 - 2006 
Tour Supervisor, LaGuardia Airport Security ID Office 

• Supervision of clerical employees, staff coordination of badging system; review/approve ID applications; conduct 
background checks; fingeq^rint airport employees; compile/classify/maintain security files; produce/issue aiq^ort securiq-
ID cards. Maintain all tasks relative to the guards' schedules, including overtime control, vacations, roll call changes and 
preparation of circulated schedules. Maintain all personnel files/informatioti including staff deficieticies, records of 
attendance and all disciplinaq- matters; vacation and personal days of project personnel; issue uniforms and maintain 
records of same. Prepare Neyv York State Department Division of Licensing Sen-ices Status Notification forms; 
Workman's Compensation and Disabiliq- applications; review medical and dental benefits applications during open 
enrollment period and after probationaq- period 

Wintonclyff Protective Services • Flushing, NY 1995 - 2003 
LaGuardia Airport Seeurity ID Office/Field Supervisor 

• Supervision of clerical employees, assist in the preparation of work schedules, approvals for vacation/sick time off; conducted site 
inspections for tlie aeronautical guard post activities; prepare incident reports involving vehicle accidents; post activity- reports; 
assist layv enforcement officers/Port Autlioriq- Super\-isors with Aeronautical guard post orders; MP movements. 



ANNMARIE GIBBONS 

EDUCATION 

Qucensborough Community College • Bayside, NY 1993 -1995 
Nursing Program 

Beach Channel High School • Rockaway Beach, NY 1985 - 1989 
Academic CurriailiuTi - Regents IDiploma 

SPECIAL SKILLS & TRAINING 

• New York State 1 Jccnsed Unanned Securit)' Guard 

• FS36 Fire Guard Training 

• Extensive knowledge of Securit)' policies and procedures 

• MS Office - Outlook/Word/Excel 

• Card Access Control Securit)' Systcm/ldentix & Crossmatch Fingerprint Machines 

• Sagem Biometric Access Control Systems 



Dccnnuth Kushelnl 

SKILLS AND ABILITIES 

• Organized, detail oriented and a team player • Able to eommunicate with all levels of management 
« New York State Security License • Able to multitask and complete assignment with or without supervision • 

« Windows. MS Word, Excel, Internet, etc. » excellent communication and interpersonal skills « Light typing • PrqficicntjMj^jjcrosofM^^ 

EXPERIENCE 

FJC Contract Services, (PA Contract LaGuardia Airport) Queens, New York 
LaGuardia Airport, Tour Supervisor 02/11 - Present 

Responsible for the direct supervision of Airport Security Agents on post 

Prepare and attend roll calls 

Contacting guards for work assignments 
Maintaining daily logs of incidents and request for services 

Ensuring all posts arc properly covered and equipped 

Issuing equipment to guards and maintain records of same/administrative 

Transmit information between guards on post. Port Authority Security Supervisor and Port Authority Police 

Reporting to. and taking direction from management and The Port Authority 

Covenant Aviation Security, (PA Contract LaGuardia Airport) Queens. New York 02/2007-2011 

Responsible for the direct supervision of Airport Security Agents 

Prepare and attend roll calls 

Contacting guards for work assignments 

Maintaining daily logs of incidents and request for services 

Ensuring all posts are properly covered and equipped 

Issuing equipment to guards and maintain records of same/administrative 
Transmit information between guards on post. Port Authority Security Supervisor and Port Authority Police 

Reporting to, and taking direction frotn management and t he Port Authority 

Haynes Security Inc., (PA Contract LaGuardia Airport) Queens. New York 02/2003-2007 

Responsible for the direct supervision of Airport Security Agents 

Prepare and attend roll calls 

Contacting guards for work assignments 

Maintaining daily logs of ineidents and request for serviees 

Ensuring all posts are properly covered and equipped 

Issuing equipment to guards and maintain records of same/administrative 

Transmit information between guards on post. Port Authority Security Supervisor and Port Authority Police 

Reporting to, and taking direction from management and The Port Authority 

EDUCATION 

Bronx Community College i993-»995 

Christopher Columbus - GEO '99' 



ELAYNA N.SOTO 
. - Ant 2C 
MU 

Pron8e: 
Co!8si98en8ly maintain positive relationships with statTand clients in a high-volume fast pace 
operations. 
Over ten years' experience in airport security and customer relations. 

Superior communication, interpersonal and customer service skills. 

Detailed oriented; solid analytical, research, problem solving and follow-through skills. 

Knowledge of airport security and TSA Regulations. 

Familiar of the Port Authority and aviation operating policies and procedures. 

Experienced with proprietary software for data entry and retrieval. Update and maintain data, 
knowledge of general office equipment. 

Employ98e98: 
FJC Security. Flushing NY 06/04 - Present 
Tour Supervisor 

• Provide support to Port Authority Operations and Security Office at LaGuardia Airport. 
• Responsible for the direct supervision of Airport Security Agents and/or ID Office 

Specialist 
• Knowledge of rotating manpower schedule for large operation 
• Assess and resolve scheduling issues 
• Review and maintain time sheets 
• Prepare, review and maintain multiple reports of different nature 
• Creating and maintaining various spreadsheets for office use, as well as drafting, editing 

and typing memorandum.s and correspondence. 
• Conduct or attend daily staff briefings of standard/modified operational procedures. 
• Maintain continual contact with staff and client throughout tour. 
• Execute appropriate disciplinary measures of non-compliance to instructions and policies. 
• Distribution of equipment. 
• Review and maintain time sheets for accuracy. 
• Assist the Port Authority Security Access Coordinator and Security Manage as needed. 
• Verify Id applicants identity and legal employment status. 
• Prepare and review legal documents of a confidential nature for processing. 

Port Authority of NY & NJ. Flushing, NY 09/03 - 05/04 
Ad8i8inis8ra8ive Secretar-y 

• Administrative Support to the Supervisor, Airport Landside Operations, to include 
first line of contact for General Manager, and Manager of Airport Operations at the Port 
Authority of NY & NJ at LaGuardia Airport. 

• Serve as the Lead Senior Administrative Secretary in the absence of the GM's Secretary. 
• Other responsibilities consist of drafting, editing and typing memorandums, preparation 

of quarterly reports, 
• Updating budget spreadsheets and personnel records for human resources. 
• Prepare various forms and invoices for allocating funds to maintain the smooth day-to

day operations of the facility. 



Gateway Security Inc.. Flushing, NY 06/01 - 09/03 
Administrative Assistant 

• Providing administrative support for LaGuardia Airport Genera! Manager's Office. 
• Duties consisting of creating, editing and proofreading correspondence with focus on 

sentence structure to ensure accuracy and consistesicy, scheduling siteetings, creating 
weekly calendars, filing, sorting and distribution of reports. 

• Providing coverage for the front desk receptionist. 
• Utilize software MS Word, Excel, Outlook and Enet. 

EZ2Get.co888. Bayside, NY 02/00 - 04/01 
Data Entry 

• Handled both dial-in and dial-out phone contacts with tact and professionalissn. 
• Effectively handled client i8iquiries and resolving problems for the infor888ation center. 
• Retrieved confidential data fro8n the co8T8pany database and distributed reports, invoices, 

sorted and filed. 

Education: 
Queensboroi8gli Com888unity College, Bayside, NY 
Associates Degree in Liberal Art and Science 06/00 



March 20, 2013 

Elizabeth Rosa 

Profile Sommarv: 

I have been an employee with the PANYNJ Contract for eleven (11) years; two (2) of them years being 

with FJC Contract Services at LaGuardia Airport. 1 was given the opportunity to show my leadership skills 

when I was promoted to Fence Lead which ultimately led to my current position as a Tour Supervisor. 

As a Tour Supervisor my duties are as follows, but not limited: 

Responsible for the direct supervision of Airport Security Agents on post 

Prepare and attend roll calls 

Contacting guards for work assignments 

Maintaining daily logs of incidents and request for services 

Ensuring all posts are properly covered and equipped 

Issuing equipment to guards and maintain records of same/administrative 

Transmit information between guards on post, Port Authority Security Supervisor 

and Port Authority Police 

Reporting to, and taking direction from management and The Port Authority 

For any further information please feel free to contact me. 

Sincerely, 

Elizabeth Rosa 



JEI\IN2FER A. BROOKS 

OBJECTIVE 

To obt9ln a oosltlon that enables me to utilize my acquired skills, knowledge and experience which will allow me to grow 
along with the company. 

EXPERIENCE 

FJC SECURIT7 SERVICES, INC. (UGUARDIA) 2007-Presen2 

70(22) SUPERVISOR/ID OFFICE TOUR SUPERVISOR 
• Supervise and respond to Airport Security Agents in accordance with company and departmental policies and 

procedures, monitor the day to day operation of the division ensuring adequate coverage. 
• Administer the Airport Security Agent's contract, handle Irregularities as they pertain to the guard post, provide coaching, 

counseling and guidance to the Airport Security Agents, determine needs for staffing levels, monitor and complete 

required SPMP Audits. 
• Prepare and respond to correspondents sent amongst management personnel. 
• Conduct daily briefings with all Airport Security Agents and ID Office Specialist to provide positive reinforcement and/or 

reporting unexpected changes or negative happenings. 
• Under time restraints, input Breach of Rule (BOR) violator tickets into a BOR data system, process each BOR by emailing 

violator's company managers requesting retraining and fines payable to the Port Authority. 
• Review final applications for accuracy and processing for 2a6uardia Identification badges. 

ID OFFICE SPECIAUST 
• Responsible for fingerprinting and schedule applicants applying for a Port Authority ID Cards. 
• Review and process ID card applications and verify identification of employees. 
• Keypunch data Into the Computer Access Control System on a daily basis. 

AIRPORT SECURITY AGENT 
• Responsible for observing and reporting any unusual activity in the Airport. 
• Monitor, escort and inspect vehicles, personnel and Identification Card in secured restricted areas. 
• Responsible for providing access control to assigned areas for construction contractors. 

TRANSITI0NA2 SERVICES 2011-2012 

COUNSELOR 
• Responsible for crisis management involving immediate response to acute episodes of distress. 
• Report, maintain, develop, review and regularly updating ongoing records, individual Services Plan goals. 
• Participate in staff meetings, training sessions, ISP Meetings, Quality Assurance activities. 
• Oversee the safety and maintenance of residents' physical environments. 

MAC7'S HERA2D SQ6ARE March 2007-October 2007 

Loss PREVENTION DETECTIVE 
• Conducted routine inspections of the facility to maintain physical security and protection of assets. 
• Monitored surveillance cameras to detect and assist in the apprehension of shoplifters. 
• Responsible for visually inspecting employee's upon leaving the facility premises. 
• Processing, apprehended suspects into Macy's security system, retaining them until arrival of NYPD. 

EDUCATION 

PsYchologY (BA) 2ehman College Bronx, NY 

• English (1/06-12/10) 

liberal Arts (AA) Borough of Manhattan Community College New York, NY 



LUIS M. 70D7IGUEZ 

OBJECTIVE 

S66k8ng 9 challenging position in the secuoity field utilizing the experience and professional skills I have acquired 

to provide an opportunity for growth, development and advancement. 

SUMMA7Y 

Reputation as a dependable and accountable employee, recognized for high ethical standards in all work 

performed. Former military background provided the discipline to conduct myself professionally, as well as, the 

ability to lead and guide others. Maintaining high integrity and a safe and productive work atmosphere remain 

high priorities in my leadership attributes and my overall work ethic. Vast experience in working with, and 

through fluctuating work schedules and a diverse background complement my abilities. 

EX7E7IENCE 

7011-7oesent 7JC Security, LaGuaodIa Airport Elushing, New York Tour Supervisor 

• Supervise and control nightly operation of Airport Secuoity Agents with the 7ort Authority. 

• Direct report to Project Manager and Assistant Project Manager. 

• Cover requests from Port Authority to meet operational needs. 

• Perform inspections, Assist with investigations and Conduct Roll Calls 

• Communicate with Port Authority personnel to ensure satisfactory completion of all assignments 

• Guide employees and enforce compliance to all rules and regulations governing Contract 

7007-2011 Covenant Aviation Secuoity, LaGuaodIa Airport Plushing, New York Tour Supervisor 

• Daily supervision of a mid-sized operation of Airport Secuoity Agents on the Port Authority contract; 

• Conducted post inspections; 

• Ensured Agents were equipped with resources to successfully complete the tour; 

• Maintained constant communication with assigned Agent and guided accordingly; 

• Relayed information between PA personnel and Agents. 

2003-2007 Haynes Security Services, LaGuaodIa Airport Flushing, New York Tour Supervisor 

• Supervised and controlled operation for LaGuaodIa Airport Security Agents 

• Instructed and guided employees in performing their duties 

• Coordinated daily tasks with the Port Authority. 

7001 - 2003 Haynes Security Services, Inc. JFK International Airport Jamaica, New York 8 Tower Lead, 
Airport Manager Representative, (Part time) Standby 

• Supervised the control and maintenance of operations for JFK Airport Security Agents; 

• Monitored C.C.T.V to instruct and guide employees in performing their duties, as well as helping patrons 

with any situations that need accommodating. 

• Recorded daily log of activity to the Port Authority. 

• Maintained all communications between Airport Security Agents and the Port Authority; 

• Filled in for manager on vacation or sick leave; 

• Performed all duties required of airport managers. 



1995 - 2001 FJC 999O0i2v 590vl9es, I09. JFK 2o290O82ioo82 Aiopoo2 J8m8i98, N9W Yoo2< 

Airport Security Manager 

• Sup9rvised the 9ontrol and maiot9nance of operations foo JFK Aioport Security Agents. 

• Conducted daily roll call to instruct and remind all JFK Airport Security Agents of the Rules and 

Regulations of the Port Authority and company as well as supervised the proper adherence to such. 

• Monitored strict enforcement and compliance with Federal Air Regulations (107). 

• 6uided and disciplined employees, as necessary; 

• Provided daily log reports outlining performance of all Airport Security Agents to Port Authority Human 

Resources. 

1991 - 1995 ServiceUnIc Inc. JFK Infernaflonal Aiopor2 Jamaica, New Yorl< 

Airport Security Manager 
• Supervised the control and maintenance of operations for JFK Airport Security Agents. 

• Conducted daily roll call to instruct and remind all JFK Airport Security Agents as to the Rules and 

Regulations of the Port Authority; 

• Supervised the proper adherence to established policies and procedures. 

• Guided and disciplined employees, as necessary; 

• Provided daily log reports outlining performance of all Airport Security Agents to Port Authority Human 

Resources. 

1988-1991 Alert Management JFK International Airport Jamaica, New York 

Lead lAB/Airport Security Manager 
• Conducted proper supervision, as well as provided instruction and guidance to all guards on duty. 

Performed all duties required by the client, including but not limited to, preparation of reports, 

completion of investigations, patrolling premises. 

Mentored subordinates; 

Enforced all rules and regulations. 

1984 - 1988 Environmental Department U S Army Support Group Assistant Manager 

• Coordinated and conducted research into health related records. 

1970-1984 U.S. Marine Corps Staff Sergeant 

• Administrative Manager of Dependent Determination 6lnit. 

EDUCA220N 

1976 
G.E.D. High School Equivalency Diploma, North Carolina 

RE6A2ED 2RAIN2NG. 6ICENSES & CER2IFICA220NS 

NYS Division of 6icensing Unarmed Security Guard 6icense 

8 & 16 Hours New York State Security Classes 

FDNY Certificate of Fitness (CA2: F91) 

Certificate of Completion - Covenant University Supervisory 2raining Course 

References wiii be furnished upon request. 

# 

# 



OBJECTIVE: 
To be part of a Transition Team that will help both the growth and profit of this company 
as well as provide guidance to its work force; with the knowledge and experience 
acquired through years of laborious effort and success. 

PROFESSIONAL EXPERIENCE 
FJC Security Services Inc, 
Human Resources Manager 

December 2011 to present 

H R Manager/Payroll Assistant - NJ Office & JFK Airport - David Link (VPs) 
Recruiter for unarmed guards, personnel staff and higher management 
Liaison with Port Authority as Issuing Officer to obtain the SIDA Id Card for all guards 
Liaison with recruiting agencies such as Work Force One/ attend Job fairs. 
Processed all payroll - such as billable and non billable time worked, vacation and 
personal time off requests, diminish discrepancy in pay, and assist in invoice 
reconciliation. 

October to December 2011 
Transition Team Member - David Link (VP) 
Recruiter for all incumbents for both JFK and LGA Airport 
Liaison with recruiting agencies 
Representative of FJC at job fairs 
H R Manager for PAJFKLGA - David Link/ John Pagnotta (VP) 
Recruiter for unarmed security agents for JFK and LGA Airport 
Trained the incumbent HR Manager and current Office Staff 
Liaison with Department of Labor - Unemployment Cases and Discipline hearings 

December 2010 to March 2011 

September 2008 to December 2010 

Personnel Manager at Journal Square - David Link (VP) 
Recruiter - unarmed guards for all accounts such as GWB/WTC/SIB/PATH/EWR and 

armed guards for FPS. 
Highest achievement was turning the overtime rate which was very high into less than 3 
percent and able to maintain at same pace since Joining the NJ Office Staff. 
Liaison with Department of Labor - Unemployment Cases, Disciplinary hearings 
Liaison with recruiting agencies and representative at job fairs 



August 2004 to September 2008 

Aviation and Port Authority Corporate Compliance Auditor 
Ensured each folder for all new hires from JFK/LGA/PTNY and PTNJ met all state and 
contractual requirements before placing them to work 
Data Entry - Tracking all Licenses and Contractual Compliances for incumbents and new 
hires. 

Corporate Compliance Department Manager 
Liaison with Department of Labor - Unemployment Cases 
Managed all Corporate Compliance Auditors - provided them guidance with all folders 
reviewed for the entire company for accounts such as - DEP/DHS/Private/HRA/USO 

H R Manager at LIC Office 
Recruiter unarmed guards for Governmental Agencies DHS/ HRA/ DEP/ USO and 
Private Sectors 
Liaison with Department of Labor - Unemployment Cases 
Liaison with recruiting agencies/Representative at job fairs 

October 2003 to August 2004 

H R Manager at EWR Airport - John Pagnotta (VP- Head of Project) 
Liaison with NYS Division of Licensing to ensure compliance with licenses 
Liaison with US Customs and Port Authority as Issuing Officer to obtain the SIDA Id 
Card for all staff members 
Recruiter for unarmed agents for the Port Authority for accounts like EWR/PATH/GWB 
Quarter Master - kept tracked of all uniforms issued 
Office Manager - maintained ordered and tracked all office supplies. 
Trainer's Assistant - Provided an attendance roster, scheduled class and provided copies 
of manual and literature distributed by the trainer. 

Aug 2000 to October 2003 

Administrative Assistant at JFK Airport - John Pagnotta (VP-Head of Division) 
Liaison with NYS Division of Licensing to ensure compliance with licenses 
Liaison with US Customs and Port Authority as Issuing Officer to obtain the SIDA Id 
Card for all staff members 
Recruiter for unarmed guards for different accounts such as Jetblue, lAT and Skychef. 
Quarter Master - kept a vast amount of uniforms on hand 
Office Manager - maintained a vast amount of office supplies for all the Division Offices 
Trainer's Assistant - Provided an attendance roster, scheduled class and provided copies 
of manual and literature distributed by the trainer. 



COMPUTER COMPETENCIES AND OTHER SKILLS 
• Proficient in Micro9oft Word, Excel, Outlook, PowerPoint and Lotus 123 
• Proficient in DOS 
• Exceptional organization skills and extremely detail 

oriented 
• Ability to work well under pressure and multi task 
• Team player can comfortably take on tasks with little or no supervision 
• Fluent in English, Spanish - 8eginner level in Italian, Hellenic, Arab and French 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Security. Service. Stewart international (SWF) and Teterboro (TEB) Airport 

F2c. Technical Expertise and Past Experience 

A Port Authority-Specific Security Program 

Given FJC's past performance experience and familiarity in providing such services to the Port Authority 
in terms of scope, size and characteristics, we believe the Port Authority would best be served by 
retaining FJC as your security contractor. 

FJC will continue to provide the Port Authority with a comprehensive standard of quality performance 
unmatched by any competitor firm. 

A Program Designed for Maximum Efficiency and Effectiveness: Our objective in bringing together 
these assets has been to create a comprehensive program, inclusive of all functional security services, 
which acts as showcase for FJC's service expertise, and which enables us to offer a complete service 
delivery capability, all from a single source. 

This generates significant cost and operational efficiencies, which we are able to pass directly to the Port 

Authority. 

Performance-Driven Market Expansion: Our commitment to service quality derives cohesion and 
strength from a basic marketing objective - expansion of our government client base by building on a 
reputation for quality performance. Recognizing the importance of those mission-critical activities, the 
value of the Port Authority's investment in the properties, and more importantly, the objective to 
reduce administrative overhead, FJC management has assigned the highest priority to this contract. 

Proven Management Processes: Even the marketing objectives FJC brings to this project - a 
commitment to provide security guard personnel, and the expansion of our client base through superior 
performance and technology - would not sustain our achievement in this area without access to FJC's 
time-tested / field-proven capabilities needed for continued successful performance. 

It is in this critical resource that FJC truly excels, having demonstrated this capability for many years 
throughout the New York City metropolitan area at such prestigious accounts as the Port Authority of 
New York & New Jersey (PANY&NJ) (JFK/LaGuardia/Newark Airports), The Queens Borough Public 
Library (63 branches). New York City Housing Authority (NYCHA), and the NYC Department of 
Environmental Protection (DEP), among many other accounts. 

Once the contract has commenced, our management staff is guided in the performance of their duties 
by a documented system of work methods and procedures. To be finalized during initial phase-in, our 
Operations Management Plan has proven to be a major factor in increasing project efficiency, 
productivity, and cost control at the covered Airports under the new Contract. 
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Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

S6CUrity. SsrviCG. Stewart International (SWF) and Teterboro (TEB) Airport 

THE FJC TECH ADVANTAGE! 

FJC Technology Solutions can provide the following support and services; 

> CCTV and IP Video sales, support, maintenance and integration 

> Access control sales, support, maintenance and integration 

> Fire Alarm Systems sales, support, maintenance, central station monitoring, and integration 

> Mass notification sales, support, maintenance and integration 

> Two-way radio system design, build-out, management, maintenance, including FCC license 
filing and maintenance 

> Training of security staff and Client staff on all of the above systems 

> Design and system architecture review and assistance for future build-outs 

> Task force participation for special event planning and security initiatives 

> Security Command Center design, build-out, staffing and training 

> Utilization of Technology 

FJC has integrated the use of technology in several areas resulting in increased cost effectiveness, 
operational efficiency, and the ability to deliver the greatest value to our clients. Briefly they include: 

Custom Workforce Management Software 

FJC utilizes Valiant, a customized workforce management solution for employee scheduling, which ties 
directly into wage compliance and invoice billing. The scheduling solutions bring fully web-enabled, 
real-time automation to our workforce that allows our Managers to be proactive. Information is there 
around the clock whenever Supervisors need it, enabling them to effectively minimize unnecessary 
overtime and react to staffing, payroll and HR Issues, before they become issues for our clients or staff. 
Our Managers are trained to utilize combinations of full-time and part-time employees with discretion. 

The scheduling solution seamlessly integrates with Valiant's time collection, the payroll, billing and HR 
solutions resulting in the following benefits: 

• Directly provides for the confirmation of proper payroll-invoicing as measured through the 
Self-Assessment Audit reporting process 

• Real-time information regarding overtime/compliance 
• All positions filled with licensed, trained staff that meets Port Authority Qualification 

requirements 
• Accurate reconciliation of payroll to billing 
• Track employee performance 
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John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

SSCUrity. S0rviC6. Stewart International (SWF) and Teterboro (TEB) Airport 

• Advanced notification when employee and authorizations need to be renewed 
• Scheduling software limits assignments only to those employees who have the necessary 

and active licensing and training 
• We can set a forbidden flag by specific customer, employee or location. Forbidden 

employees are never allowed to check In unless the lock-out is specifically overridden by a 
Manager. 

Valiant's payroll processing exceeds $2 billion per year and Its facilities and services exceed stringent 
audit and quality standards. Valiant solutions empower organizations to reduce operating costs, 
increase efficiency and streamline operations. All data Is stored on a secured server at Valiant's location 
and is backed up nightly to a tape backup. Once a week backups are also stored off-site In an upstate 
New York location for added safety. 

Automated Human Resource Management Software - iCIMS 

iCIMS is a solution that enables HR professionals to manage their organization's entire talent lifecycle 
from sourcing to recruitment, marketing to applicant tracking to onboarding all within a single web-
based application. Providing innovative HR solutions, iCIMS gives recruiters the necessary tools to make 
the most informed hiring decisions, every time. 

ICIMS empowers recruiters to streamline the talent management process and simplify applicant tracking 
in one easy-to-use online software with the following benefits: 

• Secure, web-based platform accessible from anywhere, anytime 
• Fully automated job publishing to social networks 
• Electronic onboarding documents and communication 
• Robust searching and reporting functions 

E Verify 

E-Verify is an Internet-based system that compares information from an employee's Form 1-9, 
Employment Eligibility Verification, to data from U.S. Department of Homeland Security and Social 
Security Administration records to confirm employment eligibility. 

Customized Training 

All training for the Port Authority contracts will be conducted by a licensed, certified instructors in a 
state-of-the-art training facility. 

Electronic Document Storage 

FJC has implemented a DocStar'" system which converts paper documents into electronic form 
(unalterable through Authenticate technology) where information 8s shared and transferred between 
trusted members instantly and securely. Paper documents and the storage to accommodate them are 
kept at a minimum, saving space and simplifying lengthy searches, including instant electronic retrieval 

of employee folders. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Sscurity. S6rviC6. stewan international (SWF) and Teterboro (TEB) Airport 

D6sas6eo Recoveoy 

FJC has implemented an IT disaster recovery system at our Corporate Headquarters. A redundant 
emergency power backup is in place and is tested on a weekly basis. This system ensures 
communication in the event of a blackout or brownout. FJC Security also has a server monitoring 
solution that notifies the technicians when a server is no longer communicating. Additionally, a backup 
server is in place at a remote location in the event that our corporate headquarters is no longer 
operational. 

Information Security (FJC Network & intranet) 

Our networks are protected by Sonic Wall'" internet security devices. This provides secure 
communication into the Internet and between different FJC sites. Sonic Wall'" also monitors anti-virus 
definitions on all our computers. FJC has a secure virtual private network (VPN) connection between all 
of its locations. All the software and operating systems on FJC owned computers are reviewed quarterly 
to increase productivity and performance. 

Additional Information 

FJC also has extensive experience in the use of and application of the following additional technologies 
to include: 

• Electronic Guard Tour Systems 
• Hand Held Metal Detectors/Magnetometers 
• X-ray Screening 
• Vehicle Global Positioning Systems (GPS) 
• Alarm Monitoring 

> iVIanagement of Unarmed Security Services In Buildings of Similar Size 

FJC has substantial technical expertise In the management of unarmed, uniformed security guard 
services in buildings and facilities of similar size and scope to EWR, JFK and LGA Airports. In accordance 
with RFP instructions, FJC has provided a listing of unarmed security guard service contracts and 
program references continually performed by FJC for a minimum of the last five years. 

These references are separated into three categories; FJC's existing contract with the Port Authority, 
FJC's existing contracts at JFK and LGA International Airports, and FJC's Government Contracts In New 
York and New Jersey. Our contract references demonstrate that FJC maintains the organizational 
capability to successfully recruit, hire, train, deploy and manage uniformed, unarmed guard service 
programs of similar scope and complexity. 

The references also demonstrate FJC's capability to successfully manage and integrate uniformed, 
unarmed security officers geographically dispersed throughout multiple sites and locations, requiring 
complex communications, logistics, command and control, reporting and managerial solutions. 

FJC has continually provided uniformed, unarmed guard services to the Port Authority since October of 
2003 during which time FJC has demonstrated a high degree of performance as evidenced through our 
Strategic Performance Measurement Program, the Contractor's Audit Program, and the successful re-
award of a four year contract in March 2008. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Socurity. S6rviC6. Stewart International (SWF) and Teterboro (TEB) Airport 

FJC provides more than 1,000 unarmed, uniformed guards to the Port Authority at facilities dispersed 
throughout Nevy York and New Jersey. Officers assigned to these contracts provide access/egress 
control, escort services, monitoring vehicles, ADA access control, responding to alarms, central station 
guard duties, as well as fabricating and issuing Airport ID cards to employees. 

FJC currently provides over 2,000 uniformed, unarmed security officers to multiple facilities throughout 
the five boroughs of New York City. Positions range from continuous 24 hour/day coverage to single 
officer posts. Officers provide access/egress control and are responsible for processing visitors to the 
facilities, including verifying identification, visitor escort, fabricating and issuing passes, maintaining 
visitor logs, and operating automated visitor database systems. They respond to security alarms and 
emergencies, are responsible for monitoring keys and access control devices, and monitor/operate fire 
alarms as well, in addition to environmental and intrusion detection systems, including CCTV camera 
monitoring. Officers prepare and maintain incident reports relating to accidents, fires, bomb threats, 
crime and other security-related incidents. They provide professional assistance (First Aid/CPR/AED) 
and identify report, delay and/or detain persons who violate laws and agency regulations. 

Similar to the solicited requirement, unarmed, uniformed security officers assigned to the project are 
required to clear an extensive background screening conducted by both FJC and the government (NYS 
Division of Licensing Services under Security Guard Act and New Jersey State Police), including 
employment history and reference check, educational history, state criminal history and national 
criminal history (the FBI's National Crime Information Center check). Prior to service, each officer is 
required to successfully pass pre-employment drug testing conducted by an independent medical 
facility. All officers are required to complete pre-assignment, on-the-job and annual refresher training. 

FJC provides a proactive and comprehensive quality control program that has assured contractual 
compliance, service excellence and the safeguarding of this sensitive infrastructure for the last five 
years. The program includes regular inspections of post, personnel and timekeeping records. FJC has 
undergone numerous government audits of this program and uniformly has received commendation for 
its performance, program controls, and contractual compliance. 

> Aviation/Airport Experience 

In addition to administering the Port Authority security services contract for Newark Liberty 
International Airport (EWR) since October 2003, FJC was the security services contractor for the Port 
Authority at both JFK/LGA International Airports from 1995 - 2001, and was awarded the contract once 
again in 2011. 

Since 1996 FJC has continued our controlled growth and currently provides over 500 unarmed, 
uniformed security officers that provide services to include airside alarm response, access control, 

Security operations monitoring, traffic control, fire watch, lane operations and daily reporting and 
patrolling. All positions require adherence to the Port Authority's Customer Care Airport Standards 
Manual. 

As noted in our client references, FJC is proud of our client portfolio of Airport/Aviation customers that 
we have acquired over the years. 
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A detailed listing of FJC's Aviation Ciients is provided beiow. 

FJCs AVIATION CLIENTS 

CLIENT 
Vl/EEKLY 

HOURS 
CLIENT 

CONTACT CONTRACT DATES AIRPORT SERVICES PROVIDED | 

PANYNJ-JFK 6,800 
Robert Junge 
718-244-4151 

February 2011 to 
February 2015 

JFK 
Access Control and 
Perimeter Security 

PANYNJ-EWR 5,500 
Robert Coda 

973-961-6320 
10/2003 to 

Present 
EWR 

Access Control, Escort 
Services, Perimeter 
Security, ID Office, 
Perimeter Intrusion 

Detection 

PANYNJ-LGA 3,200 
Doug Steam 

718-533-3401 
February 2011 to 

February 2015 
LGA 

Access Control and 
Perimeter Security 

US Airways 3,500 
Loretta Bove 
718-397-6004 

October 2002 to 
June 2012 

LGA 
Building Security, SOC 

and Frontage 

Terminal One 3,000 
Ed Paquette 

718-751-1501 
June 2003 to Present JFK 

Building Security, Ramp, 
SOC, Frontage & Access 

Control 

JFK lAT 
Terminal 4 

1,600 
Jim Fazio 

718-244-3801 
January 1997 to 

January 2016 
JFK 

Building Security, Ramp, 
SOC, Frontage & VIP 

Parking Control 

Tilcon 990 
Cathy Henderson 

973-297 0192 
April 2011 to 

November 2012 
EWR Escort Services 

Delta Terminal 4 
Construction 

(Turner) 
800 

Curt Zegler 
718-656-2946 

February 2011 to 
February 2013 

JFK Security Escorts 

Egypt Air 581 
Mohammed Mekki 

718-751-4850 
December 2001 

to Indefinite 
JFK 

Aircraft Searches, Bag 
Handling and Security 

Escorts 
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FJCs AVIATION CLIENTS 
(Cont'd) 

CUENT 

WEEKLY 
HOURS 

CLIENT 
CONTACT CONTRACT DATES AIRPORT SERVICES PROVIDED. 

VRH 
Construction 

525 
Jeff Konen 

201-871-4422 
August 2006 to 

Present 
EWR Escort Services 

Prismatic 400 
Susan Severs 
973-679-1120 

March 2007 to 
May 2012 

EWR Escort Services 

LOT Polish 350 
Isabel Ginter 
718-656-2632 

August 2001 to 
Indefinite 

JFK 
Aircraft Searches, Bag 
Handling, and Security 

Escorts 

Air France 315 
Carmine Di Leo 
718-751-2454 

December 2003 
to Present 

JFK Aircraft Security 

United 168 
Sandra Portela 
973-681-2045 

October 2003 to 
Present 

EWR Building Access Control 

Holt Construction 48 
Jason Spector 
917-709-8649 

December 2011 to 
Present 

EWR Escort Services 

— _ -- — - — 

Langan Engineer & 
Environmental 

42 
Vijay Patel 

201-281-3869 
February 2013 to 

Present 
EWR Escort Services 

— — - _ - -

> Safety Act Experience & Application 

> FJC Security Services, Inc. (FJC) has received its Certificate of Safety Act Designation in a letter 
dated March 8, 2013 from the U.S. Department of Homeland Security, Washington, DC 30528. 

> FJC's application was submitted under Application ID tf: (F-733-A) C-FJCSECURITY-001-1. 

> FJC has met all of the criteria as set forth in Section 441(b) of the Safety Act and in Section 
25.4(b) of the Regulations. 
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F2d. Cgpgbility to Meet Terms & Conditions end Insurence Requirements 

As an incumbent contractor to the Port Authority, FJC has developed and implemented various ongoing 
programs, systems and processes to deliver a high-quality security services program. FJC will utilize 
these same programs going forward under the terms of the new Contract. 

These related programs are discussed throughout this response in the narratives the Port Authority has 
requested for evaluation. Many of these related employee management programs in particular were 
designed specifically in support of our Port Authority contracts. 

FJC Security has the capability to meet all of the terms and conditions as set forth within the RFP, 
including insurance requirements as discussed at the end of this section. In addition to the programs, 
systems and processes documented throughout our proposal, FJC will continue to implement the 

following to ensure Contract success. 

FJC's Whistleblowing Policy and Ethics Compliance Program 

FJC Security Services, Inc. (FJC) is a good corporate citizen. To better maintain and maximize FJC 
resources relative to mitigating risk and supporting both internal and external security initiatives, FJC 
ownership and executive management has established the Office of Corporate Security Programs and 
has hired a Chief Security Officer (CSO). The CSO manages four separate entities: Risk Management, 
Security Operations, Corporate Compliance, and Crisis Management. 

Whistleblower Policy 

For the proposed effort, FJC shall have in effect during the term of the Contract, a Whistleblower Policy, 
reviewed by the Port Authority, which covers FJC staff performing work under this Contract. FJC's policy 
prohibits our employees and security officers from taking any adverse personnel action with respect to 
another officer or employee solely as a result of, or in retaliation for (i) making a truthful report of 
information to FJC's Corporate Compliance Department (which is directly overseen by our CSO) 
concerning conduct which the employee knows or reasonably believes to involve corruption, criminal 
activity, conflict of interest, gross mismanagement, gross waste of funds or abuse of authority by 
another FJC officer or employee (collectively "misconduct", (ii) objection to, and/or refusal to participate 
in misconduct; or (iii) cooperation with an investigation by a public body, including provision of 

information of testimony with respect to misconduct. 

FJC recognizes that it will be responsible for implementing and enforcing this Whistleblower Policy and 
for educating its employees regarding said policy. Furthermore, FJC will relay any and all reports and 
allegations related to work under the Contract or concerning Port Authority employees immediately to 
the Port Authority's Office of Inspector General. We understand that failure to do so may be considered 

to be a breach of this Contract. 

FJC will continue the practice under Al 15-5.03 of having Its employees report to the OIG any 

wrongdoing, fraud, waste and/or abuse. 

Ethics Compliance Program 

FJC expects all of its employees to maintain the highest standards of honesty, integrity and business 
ethics; and to comply with the letter and spirit of all applicable laws. FJC has earned a reputation for 
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honesty, integrity and compliance with the law, thereby enabling FJ6 to build excellent relationships 
with its clients and the public. Therefore, it is FJ6's policy that employees and all other representatives 
of the Gompany not participate in or condone any activity that is detrimental to FJ6. All employees are 
empowered and reminded they must promptly report any suspected unlawful or unauthorized work-
related activity to their supervisor or manager, or to any FJ6 supervisor or manager, or to the Director of 

Human Resources. 

FJG will implement its 6ode of Ethics Policy and Ethics Gompliance Program under the terms of this 
Gontract. The components include a Gode of Gonduct, a Zero Tolerance Policy, the designation of a 
Gorporate Gompliance Officer, a reporting toll-free Hotline number, and other associated ethics 
functions, as may be required by the Port Authority. 

FJG will submit to the Port Authority for approval a draft of its policies and plan for implementation with 
timeline, within thirty (30) days of award of this Gontract. FJG will implement these policies upon 
approval and in accordance within the approved timeline. 

Integrity Awareness Program 

As an incumbent contractor with the Port Authority, FJG is completely familiar with the components of 
the Integrity Awareness Program, as issued by Port Authority's Office of Inspector General (GIG). FJG 
presently implements the "If you know something, say something" protocol when reporting fraud to the 
GIG. Gur employees are educated to know that they are protected from retaliation under the Port 
Authority's Whistleblower Protection Policy (Al 20-1.18). FJG has adopted the Port Authority s definition 
of Integrity: Steadfast adherence to a strict moral or ethical code. 

FJG also enforces the Port Authority's Bulletin #12-01, which policy does not allow Gontractor employees 
to accept gifts or gratuities of any kind from persons with whom FJG does business with or are likely to 
do business. We also enforce the GIG's protocol concerning Integrity & Bribery Awareness. FJG 
employees are educated as to the various types and definitions under this policy. 

FJG has implemented the six (6) elements of Internal Gontrol: 

• Trustworthy and Competent Employees 
• Proper Authorization Procedures 
• Adequate Documentation 
• Segregation of Duties 
• Protection of Assets 
• Independent Performance Checks 

Employee Motivetion and Incentives 

Over the past seven years, FJG is proud of the success realized through our partnership approach with 
the Port Authority for recognizing employees for their contribution to continually improve service. FJG 
currently administers an Employee Recognition and Incentive Program [ERIP] in conjunction with and 
approval from, the designated Port Authority representative under our current PANYNJ contract. We 
look forward to continuing to work with the PANYNJ in this area. 
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As part of our commitment to revisit and mature each of the programs further, FJC shall place all of the 
following programs directly under the Contractor's Audit Program (CAP) In order to establish standards 
and goals and to closely monitor and formally report the results of each on a predetermined frequency. 

Our current program with the Port Authority has awarded over $100,000 in employee incentive and 
recognition awards to literally hundreds of employees for their dedication and efforts. FJC strongly 
supports the Employee and Incentive Program as it has been proven to be a successful morale booster 
showing gratitude to our security work force. 

FJC will provide incentive recognition for customer service skills, a significant or meritorious act, quality 
assurance, perfect attendance and employee of the year. FJC will continue to work with Port Authority 
representatives to further develop these programs and introduce others that satisfy the needs at each 
facility and assist us in accomplishing our shared goals. 

Listed below are the programs FJC would introduce under the proposed contract: 

Agent of the Month - FJC only 

o $100 Visa Gift Card 

Roll Call Recognition Incentive - FJC only 

o Top three Agents at roll call are chosen (based on appearance and knowledge) 
• Winner receives $100 Visa Gift Card 
• Two runners up receive $25 Visa Gift Card 

• Employee Recognition and Incentive Program - FJC and Port Authority Joint Program 

o A joint committee would disburse a combined dollar amount of $15,000 (EWR/TEB, JFK 
and SWF/LGA) to be distributed to Employees based on the following suggested criteria: 

• Perfect Attendance - Quarterly 
• Significant or Meritorious Act 
• Quality Assurance Audit-results 
• Exceptional Customer Service Skills 
• Employee of the Year 

Performance Audit Related Incentives 

Quarterly monetary awards will be granted upon achieving pre determined Key Performance Indicators 
(KPIs) for each Project Manager (PM) and their direct support staff. The KPI factors that will be used to 
evaluate each PM and their project performance includes: 

• Client Quality Assurance Results 
• Invoice accuracy 
• Avoidance of Liquidated Damages 
• Accurate results for payroll (no discrepancies] 
• Overtime Control 
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In addition to the monetary rewards mentioned each quarter, up to $750 will be reserved and disbursed 
by FJC for meeting or exceeding the established standards for each KPI factor. 

Additional Employee Benefits to be provided to our work force will include: 

• Group Banking Membership through TD Bank which offers 
• Direct Deposit 
• Free Checking 
• Free Coin Counting 
• No-Fee Visa Check Card 
• Free Online Banking & Bill Pay 
• Commerce Visa Gift Cards 
• Free Notary Services 
• Transit Check Coupons 
• Health Club Membership Discounts 
• Amusement Park Discounts 

Health Benefits & Wage Information Programs 

FJC will commit to meeting the Port Authority's requirement to provide for a stable work force by 
retaining incumbent employees on the existing contract that meet all requirements/qualifications, and 
making certain that the employees suffer no diminution in wages or entitlements. 

A complete Family Health Insurance Plan shall also be offered to all non-hourly staff and all category FIE 
supervisory personnel assigned under this contract through a participation enrollment plan with 
SEIU/32BJ Health Insurance and Welfare Program for employees covered through the CBA. 

Employee Health Insurance Plan participation and employee enrollment shall be a part of the Self-
Assessment Audit report process and will be reported and made available to the Port Authority. The 
summary will also calculate the Averages for Hourly Wage and Health Insurance and Supplemental 
Benefits in strict accordance to the contract for all categories of employees under this contract and 

covered through the CBA. 

Recruitment Procedures 

FJC has implemented a recruiting process that is designed to ensure the right person is hired for the 
right position, while maintaining a high standard of regulatory and contract compliance. FJC has recently 
streamlined its recruiting through iCIMS, designed specifically for FJC to ensure streamlined processing, 
regulatory (Security Guard Act), and contractual compliance. 

Specific to the Port Authority, the recruiting process begins with a detailed job description that clearly 
outlines position duties, responsibilities, requirements and qualifications. The job description is posted 
on the Internet, and shared with a variety of community based resources that include the local military, 
NYC Business Colleges, and Training Schools, along with the local Chambers of Commerce. 

Applicants apply on-line and those who meet the criteria for hire will be scheduled for an interview with 
an on-site Human Resource Manager, who will again verify the candidate is in compliance with all 

regulatory and contract requirements. 
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With regard to incumbent employees, FJC recognizes the importance of continuity of service, the 
substantial experience of the incumbent workforce, and the program knowledge they possess from their 
service. To this end, all incumbent officers will receive special instructions on the application process 
and all will be considered for employment and assignment. 

Our rigorous screening process includes pre-employment, random substance testing, and employment 
background verification as administered through our Contractor Identity Check/Background Screening 
Plan. Additionally, FJC complies with State Security Guard registration and training certification through 
our Certified Training School for NY and NJ, in addition to administering all the screening requirements 
set forth in the RFP specifications. 

The FJC approach also includes several distinct advantages with regard to recruitment for the Port 

Authority; they are as follows: 

• FJC has dedicated Human Resource Management Teams located at JFK, LGA and tour NJ 
Headquarters office ensuring continuity of service through the establishment of trained 
security officer pipeline. 

• Experienced FJC Project Managers with extensive backgrounds in the Security and Aviation 
industries will evaluate each candidate during the pre-employment phase. 

• FJC's automated on-board process has streamlined the recruiting process eliminating 
redundancies and reducing overhead costs, a savings that FJC generously passes on to our 
clients through competitive pricing. 

• FJC's Human Resource Management Team is familiar with the unique requirements for 
Qualification of Security personnel and has in place resources to quickly identify personnel 
who meet the requirements and screen out those who do not. 

• FJC is an active participant in Community Based Organizations ensuring that local residents 
have the opportunity to work in the Community, which improves employee morale, keeps 

• transportation costs down, and increases availability of personnel in the event of an 

emergency. 

Discipiinaty Ptocedutes 

FJC utilizes a progressive discipline process that is designed to ensure the highest level of employee 
performance combined with rigorous quality control procedures. FJC recognizes the inherent 
responsibility of every employee is to carry out their role in accordance with established rules and 

regulations. 

It is our commitment to have our frontline personnel carry out their assigned duties and responsibilities 
in accordance with the policies and procedures throughout their assignment. It is with these thoughts in 
mind that FJC Management administers disciplinary procedures in a fair and consistent manner, in order 
to address and resolve employee performance issues. 
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Termination infroctions - Although it is the policy of FJC Security to counsel our employees whenever 
possible to address and correct minor infractions or violations, there are some offenses that, because of 
their serious nature, require immediate termination of employment. 

All employees are given complete Rules & Regulations and Terms & Conditions of Employment at the 
Inception of their employment. FJC has also written and developed a contract-specific Employee 
Handbook and Manual that addresses the following items: 

• Sleeping while on duty 
• Accepting a gratuity 
• Intentionally falsifying records and/or documents 
• Insubordination 
• Abandoning post 
• Intentionally destroying and/or failing to protect property* 
• Being under the influence of or carrying alcohol 
• Being under the influence of or carrying, narcotics or other illicit drugs 
• Failing a random drug test or refusing to take a required drug test 
• Not calling in and not showing up for work 
• Loss of New York/New Jersey State Security Guard privileges 
• Refusal to accept assignment 
• Operating a company vehicle in a careless, reckless, and/or unsafe manner 
• Violence against another person (physical altercation) 

•Intentionally damaging company or client property may also result in civil action to recover any and all 

monetary value lost. 

Other Punishable Infractions or Violations 

There are other offenses, although still serious, where we would initially attempt to correct the behavior 
before terminating an employee. These types of offenses would require at least three (3) instances 
during a twelve (12) month period to cause termination and/or suspension. Each instance of these 
violations must be documented on the FJC Security Disciplinary Action Form. All are subject to review 

and acknowledgement by the subject employee: 

• Excessive lateness 
• Excessive absences 
• Radio abuse 
• No FJC ID Card in possession while on duty 
• Improper wearing of the uniform/wearing non-authorized uniform 
• Poor personal grooming 
• Post refusal 
• Returning late from break/relief 
• Breach of post 
• Incomplete paperwork 
• Failure to hand over equipment at the end of each tour 
• Reading or having personal reading material in use on post 
• Improper uniform attire 
• Failure to properly safeguard company or client equipment 
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• Congregating or accepting personai visits to post 

The aforementioned offenses would resuit in the foilowing action: 

/ l" Offense during tweive (12) month period: Verbai counseiing and reinstruction 
/ 2""* Offense during tweive (12) month period: One (1) to three (3) day suspension 
/ 3'" Offense during twelve (12) month period: Five (5) to ten (10) day suspension 

Management reserves the right to review all violations and to terminate "at wiii" any empioyee whose 
actions are deemed to have suilied, brought discredit on, or impugned the professionai reputation of FJC 
Security or are not in the best interest of our client. 

Capability to Meet Insurance Requirements 

Insurance 

FJC has implemented an extensive insurance program, which is written by companies with an A.M. Best 
Company rating. We have secured an industry leading $25 miliion generai liability insurance policy and 

we are bonded. 

Ali insurance required by the contract wiii be obtained at FJC's soie cost and expense, maintained with 
insurance carriers licensed to do business in the State of New York, and acceptable to the Port Authority. 

FJC wiii be soiely responsible for the payment of all deductibles and self-insured retentions to which 
such poiicies are subject. 

Indemnification 

As a matter of corporate poiicy, and in compliance with federal, state and local regulations, FJC provides 
the following types of insurance: 

> Workers' Compensation Insurance (including Employer's Liability Insurance) 
> Commercial General Liability Insurance 
> Business Automobile Liability Insurance 

Fidelity insurance is covered under FJC's existing insurance policy. There are no additional costs. 

Any contract between the Port Authority and FJC will have the proper indemnification provisions, where 
FJC indemnifies the Port Authority and holds them harmless from any liability arising from FJC's activities 

under the contract. 

Certificates of Insurance 

FJC typically furnishes evidence of ail poiicies to its clients before any work is started. The Port Authority 
should be aware that FJC's bonding capacity is $20,000,000 single capacity and $50,000,000 bond 
penalty aggregate. 
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F26. Bosin6ss Risk As965soi6nt Plao 

Risk Ass6ssm6nt 

FJC Security Services, Inc. (FJC) has been the Incumbent Contractor at EWR since October 2003 and at 
JFK/LGA since 2011. Over this period, FJC has operated successfully and profitably. Consequently, FJC 
believes Its business risk to the Port Authority is negligible In taking on this work under the new 

Contract. 

We have the corporate resources and the requisite organizational structure currently In place to deliver 
the required services and to perform under the terms of the new agreement with the Port Authority. 
Ramping up for the work at Stewart and Teterboro can be accomplished with minimal impact on FJC's 
existing book of business. And certainly there would be no negative impact on this Contract. 

Furthermore, we foresee no difficulty whatsoever in managing our current workload, in addition to the 
requirements of this Contract. This statement is made with complete confidence having provided the 
current workload along with the existing Port Authority contracts that we have in place. 

Succession Plans 

FJC Security has designed and implemented a Management Succession Plan, along with its Business 
Continuity Plan. These plans have been developed to enable the company to continue operating in the 
event of unforeseen emergencies or natural disasters. Our Management Succession Plan, in particular, 
defines the upward progression and replacement process in the event a position becomes vacant. The 
plan is structured to account for the chain of command to include all corporate and divisional 
management, along with site supervisors, lead officers, and assigned security officers. 

Other Relevant Documentation 

FJC's 6,000+ security personnel today provide nine million hours of related services annually. The FJC 
Team is committed to client satisfaction, employee retention, and proactive quality control. Our 
company has received numerous accolades and awards for its dedication to service, including the New 
Jersey Department of Transportation Smart Workplace Award for the past four years and the prestigious 
National Achievement Award by the United States Small Business Administration. 

FJC's client retention rates exceed 95% year after year. We have won numerous re-competed contracts 
and have had every optional contractual term exercised by our clients. We have never defaulted on a 
contractual obligation or been cited for a contractual breach or deficiency. FJC is proud of its 
performance history and invites our clients and prospects to contact our references for a candid 
evaluation of our service history. 
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FJC's commitment to "Service Excellence" is maintained by careful corporate and financial stewardship, 
rigorous financial controls, and controlled growth. Over the past 25 years, FJC has grown organically in 
both revenues and operating income at double digit compounded rates. FJC's 2012 annual revenues 
reached $217 million, generated exclusively from security service accounts developed by the same 
ownership that has guided the company since its founding. The company has been profitable during 
each of its more than two decades in continuous operation. 

FJC is supported by several long-standing banking relationships. We maintain access to a $40 million 
credit facility (with a $4 million equipment line), providing the company with more than sufficient capital 
to start up, fund and maintain the solicited service requirements. We have secured an industry-leading 
$25 million general liability insurance policy and we are bonded. Our financial records are audited 
annually by independent public accounting firms. FJC is highly capitalized and substantially liquid, and 
continues to remain financially healthy with a strong financial position by all standard measures. 

Licensed and certified in advanced specialties, ranging from specialized security programs to customer 
service, to firearms instruction, life and safety, 05HA and CPP, this team is available 24/7 to support the 
specific and unique needs of our diverse clientele. 5ignificantly, and distinctly, FJC s ownership has not 
changed in our 25-year history. And more than 80 percent of our senior executives have been with the 

company for more than a decade. 

FJC has the organizational capability to successfully recruit, train, deploy, and manage an effective 
security force, while maintaining the highest level of customer satisfaction. FJC has relevant client 
references that demonstrate our expertise in a variety of areas, including Aviation security, special event 
security, public relations, x-ray and magnetometer screening, emergency response, and crowd control. 
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F2f. Financial Capability & Corporate Infrastructure 

FJC Security Services, Inc. (FJC) is financially capable of performing under the Contract. FJC was 
founded by Frank Califano, a retired New York City Police Officer in October 1988 and incorporated in 
the State of New York. Since its inception, FJC has planned and executed a controlled growth strategy, 
FJC is headquartered in Floral Park, New York and maintains fully-staffed Security Operations Centers 
(SOC's) located in Long Island City, New York and Jersey City, New Jersey. 

Licensed and certified in advanced specialties, ranging from specialized security programs to customer 
service, to firearms instruction, life and safety, OSHA and CPP, this team is available 24/7 to support the 
specific and unique needs of our diverse clientele. Significantly, and distinctly, FJC's ownership has not 
changed in our 25-year history. And more than 80 percent of our senior executives have been with the 
company for more than a decade. 

FJC's commitment to Service Excellence is maintained by careful corporate and financial stewardship, 
rigorous financial controls, and controlled growth. During the last two decades, FJC has grown 
organically in both revenues and operating income at double digit compounded rates. Annual revenues 
for 2012 reached $217 million, generated exclusively from related security service accounts developed 
by the same ownership that has guided the company since its founding. The company has been 
profitable during each of its two decades in continuous operation. 

FJC is supported by several long-standing banking relationships. We maintain access to a $40 million 
credit facility (with a $4 million equipment line), providing the company with more than sufficient capital 
to start up, fund and maintain the solicited service requirements. We have secured an industry-leading 
$25 million general liability insurance policy and we are bonded. 

Our financial records are audited annually by independent public accounting firms. FJC is highly 
capitalized and substantially liquid. The Company continues to remain financially healthy with a strong 
financial position by all standard measures. Refer to the Financial Statements that follow. 

FJC self-certifies that it maintains the corporate infrastructure to support the required services as set 
forth in the solicitation. 

Refer to the following organization charts that depict the various divisions, department and functions of 
the company. 
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FJC Security Services, Inc. 
Financial Statements 
Calendar Year 2012 

(For the period ending December 31,2012) 
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FJC Corporate Organizational Charts 
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F3. Mgnggement Approgch & Stgffing Mgnggement 

Introduction to Stgffing Mgnagement 

Over the past 10 years in concert with the Port Authority, FJC has gained extensive experience in 
promoting the welfare of our employees. Our programs have successfully promoted and supported the 

continuity of service. 

FJC has ensured that employees that have performed a similar role at each facility suffer no diminution 

in wage rate or entitlements. 

FJC shall continue to enhance and improve upon the security programs at each Airport through 
dedicated project management and support teams as shown in the tables of Organization 

The programs outlined in this section are as follows: 

• Project Tables of Organization 

• Contractor's Self-Assessment Plan 

• Employee Retention Plan 

• Description of Wages and Benefits 

• Supplemental Benefit Policy 
• Training, Health Benefits and Workplace Safety Programs 
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F3a. IVIanagemeot 9hilo5op8oy 

)n8808lu88i08i 80 IV8an9g6meot App8oa8li 

FJC's Managemen8 Approach is explained throughout this proposal, and has been continually developed 
and improved upon throughout our successful performance and working relationship with the Port 
Authority that began in 1996. 

Our management philosophy has been to develop comprehensive programs and "Best Practices,' all 
designed to provide a stable full-time work force, minimize employee turnover, and meet the Port 
Authority's requirements, as it relates to training and screening employees, insurance, MBWE 
participation and Best Practices. 

Our time-tested and proven methods for managing stringent contracts, like those programs FJG has 
already implemented at JFK/LGA/EWR, will be integrated into a cohesive and successful strategy that 
will satisfy our mutual goals. 

The programs outlined in this section are as follows: 

• Overview of Security Training Program 

• 6ustomer Service Plan 

• Strategic Partnership Management Program 

• Oontractor's Audit Program 

• Vehicle & Fleet Maintenance Replacement Program 

• Oontractor's Identity Check/Background Screening Plan 

• Implementation & Management Plan 

• MBWE Participation Plan 

Page 1 of 1 



RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SGCUrity. SsrviCG. Stewart international (SWF) and Teterboro (TEB) Airport 

This pgge is intentionglly left bienk. 



L'OCOl 
;Govornme.ni-

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SGCUrity. S6rviC6. Stewart International (SWF) and Teterboro (TEB) Airport 

F39l. OrggnizBtioo Chart & Profiles 

Refer to the following organization charts for the proposed operation. These charts identify the 
interrelationship between the assigned Project Manager for each airport and other key personnel. 

We have also provided, as requested, these personnel titles, office address, function, task 

responsibilities, and overall reporting relationships. 

contract. 

Kindly refer to ttie associated resumes presented In Section F.2,b, •Qualifications & Experience of FJC 

Management Team'. 
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F392. Appro9ch to Keeping Authority Informed 

It is stgnderd opereting procedure to keep our clients informed on 9 continual basis. This 
practice and protocol has been in effect with the Port Authority since our first contract was 
awarded by the Port Authority in 1995. 

We will continue to keep the Port Authority informed of any issues and progress during the 
performance of the now required services under the terms of the new agreement. FJC will 
continue to provide all required recordkeeping and documentation. 

More importantly, key personnel assigned to the Contract will be available for any requested 
meetings with Port Authority representatives. 
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F J C 

F3a3. Approach to Quality Control/Quality Assurance 

Quality Assurance/Quality Control Programs 

From the inception of the Port Authority multi-facility contract award in 2003, FJC has received ongoing 
feedback and constructive input from the Port Authority at each facility with respect to delivery of 
service and our ability to meet or exceed the contract requirements as measured through the foiiowing 
Quality Assurance (QA) Programs. This important philosophy has allowed FJC to remain proactive and 
respond to and resolve issues relative to Quality Control. QA is one aspect to maintain our overali 
Quality Controi program, as measured and monitored through our Contractor's Audit Program (CAP). 
The programs listed below briefly describe the overall means and methods for establishing and 
measuring contract compliance and program deveiopment in all areas listed. 

Client Quality Assurance Program 

Currently, FJC receives quarterly client Quality Assurance (QA) Surveys, which ailow both FJC and Port 
Authority management the visibility to continually monitor and measure our product and services as 
having met or exceeded each of the Key Performance Indicators (KPis) as shown below. All instances of 
marginai performance (rating of 70 or less) or an indication of decline are then immediately addressed 
through Corrective Action Strategy (CAS), which is estabiished jointly between FJC operations and the 
Port Authority representative for each facility. 

As represented through those QA report results, FJC is proud to state we have maintained an overali 
average of over 90% (having met or exceeded each of the prescribed requirements) for over the iast two 
(2) years and by demonstrating a favorabie customer satisfaction rating on our current Port Authority 
Contract. 

Evaluation criteria categories include: 

• Able to Meet Coverage Requirements 
• Overali Security Officer Reports 
• Overaii Security Officer Uniform Appearance 
• Overali Security Officer Performance 
• Overall Supervisor/Inspector Response 
• Overall Equipment Status 
• Overaii Manager Contact with Client 
• Overall Management Response to Client 
• Overall Level of Security Service 
• Overaii Level of Accounting Service 

The established OA ratings used to determine levels of satisfaction are shown below: 

• 90-100 = Exceeds Standards 
• 71-89 = Meets Standards 
• 70 or less = Has Not Met Standards 
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The reports provided throughout the Port Authority Multi-Facility current contract indicate a rating by 
the Port Authority Facility Managers as having been consistently maintained or improved. Below are the 

results: 

Year Overall Percentage Rating 
2004 86 - Met Standards 
2005 89 - Met Standards 
2006 94 - Exceeded Standards 
2007 87 - Met Standards 
2008 90 - Exceeded Standards 
2009 90 - Exceeded Standards 
2010 90- Exceeded Standards 
2011 91 - Exceeded Standards 
2012 91 - Exceeded Standards 

JFK Airport 
2011 7S-Met Standards 
2012 80-Met Standards 

6GA Airport 
2011 82 - Met Standards 
2012 84-Met Standards 

Quality Control Program 

With respect to the 6ollowlng areas of Quality Control and Assurance programs, FJC engages In utilizing 
GEM methodology (Customer Experience Management). FJC has developed a system for monitoring and 
reporting proper performance standards as It relates to safety, security and customer service by periodic 
random Inspections of our Agents and the total services provided. 

We currently have an Independent Operational Audit Team (OAT) that performs Inspections/ 
observations on customer service and site-speclfic post orders/job performance. The OAT then reports 
Its findings on a dally basis to the FJC Directors of Operations. As a partner with the Port Authority, FJC 
recognizes our commitment to uphold the Port Authority's High Standards of Customer Service at all 
sites as described the Airport Standards Manual (ASM) currently, and In the future. In addition to our 
auditing, OAT members will conduct Customer Satisfaction Surveys of Internal and external customers at 
all Port Authority properties during Inspections/observations. 

Areas of Inspection are: Customer Service/Interaction, Appearance, Performance, Alertness, 6og Books, 
Conditions/Hazards, Post Orders, Safety issues. Incidents, ID/6lcense, and equipment serviceability. 
Samples of our OAT forms can be found at the end of this section. Additionally, Project Managers are 
responsible for developing a series of site-speclfic and job related questions requiring Agents to answer 
during routine quality assurance Inspections. Agents are graded and the results are compiled In the 
Strategic Partnership Measurement Program provided quarterly to the PA Facility Managers and OEM. 
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FJC will have dedicated OAT Inspectors at each airport to conduct off-hour inspections. The OAT 

Inspectors will be interchangeable at each site. 

Employee OA Programs 

The Performance/Appearance and Post Knowledge are assessed by the Tour Supervisor and the 
Operations Audit Team inspectors. Four categories are used to evaluate an agent: Appearance, 
Knowledge of their job. Performance and Attendance. They are rated Satisfactory or Unsatisfactory. Any 
agent found to be unsatisfactory is reported to the Project Manager, who can then evaluate the 
individual's performance and the site. The PM provides follow up and corrective action. Those who 
have been rated with a high mark are recommended for recognition. 

Facility QA Programs 

Post Conditions are assessed and reported on a daily basis through the Agent reports and compiled 
through the Project Manager's Weekly Facility Summary Report (FSR) and consolidated through the 
Regional Director's Weekly Report with Corrective Action Strategies (CAS) for addressing any 

deficiencies. 

Equipment QA Programs (To include Automobiles, Radios and Nextei communication devices): 

. Ail equipment is inventoried and service status conditions are complied and reported daily, 
which are then summarized through the Project Manager's FSR; 

. With respect to ail communication equipment, this inventory includes a 20% backup 

contingency factor; 

Automobile conditions and serviceability are monitored and reported daily with details of 
service activity, mileage and overall conditions through the Fleet Management Program. 

FJC is eager to further enhance our Quality Control and Quality Assurance programs by continuing to 
work with the Port Authority on specific, measurable, attainable, reachable metrics within an 

allocated timeframe. 

FJC has developed and implemented an audit program on the current Port Authority contracts that 
ensures our employees are performing adequately and are fully equipped to perform their various 
functions, and they are performing effectively in accordance with the current contract requirements. 
FJC will continue to audit our performance and encompass new procedures, policies and functions to 
ensure the Port Authority is receiving optimum services. FJC currently has the programs listed below in 

place with respect to measuring service: 

Personnel Folder Audit - Upon completion of an applicant file folder by Human Resources, the file is 
forwarded to (CCAD) Corporate Compliance and Audit Division for verification as to contract cornpiiance 
and State regulatory compliance for licensing. The folder is also reviewed by the Operations Director 

and the Project Manager for compliance with contract and state audits. 
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Facility Suoioiary Report - This report is prepared by the Project Manager and forwarded to the Vice 
President for review. This report is an overview of the site conditions as it relates to manpower, staffing, 
equipment inventory, post conditions, field inspections, liquidated damages, performance issues, 
uniforms and facility issues. Any negative reports are followed up by the Director for corrective action. 

Regulatory Security Guard Licensing Requirements Audit - Each month the Manager of Human 
Resources prints out a list of individuals who have licenses that will be expiring the following month. 
This report is sent to each of the Project Managers and Assistant Project Managers to ensure 
compliance. The individual is required to submit a valid license prior to the expiration date. This is 
tracked by the above report. If an employee fails to provide a valid license, he/she is removed from the 

schedule. 

Payroll Processing 

FJC currently uses an automated management system proprietary to FJC for integrating, timekeeping, 
payroll, invoicing and scheduling (Valiant Workforce Management Solutions). This automated solution 
provides seamless integration that accurately calculates wage rate, earnings with details that reflect 
days, shifts and hours worked by employee, post and location. The solution also provides powerful MR 
functionality that tracks all leave types (vacation, sick, personal, etc.) and automatically calculates 

eligibility, accrued time and amounts taken. 

Data is stored at the Valiant secure data center that is updated nightly and exported to a remote data 
storage facility. In the unlikely event of a disaster, business operations are shifted to a "hot site" to 

ensure continuity of service. 

The FJC Office Manager will be responsible for verifying information that is collected through a 
biometric hand scan. The Project Manager will have overall responsibility to review payroll to ensure 
that all rates, posts and hours are reported accurately. 

Each week upon completion, the FJC Payroll Department is notified that payroll has been verified and 
completed. Payroll is calculated and budgeted hours are checked. Each site is allocated a budget for 
hours which the payroll department compares to the system in Vision by running a budget report. If the 
calculated and budgeted hours do not match, the schedule is reviewed and verified by the Director of 
Operations and an explanation of extra hours is provided to the Payroll Department. All requests for 
extra coverage are given to the Billing Department, so they are aware of the requests and can bill 

accordingly. 

Once all data in Vision has been verified, it is then locked. The data is brought to Vault where payroll is 
processed and checks are printed. FJC Employees are paid on a weekly basis and shall have the option 
for direct deposit, in this case the check stub is provided as a courtesy to the employee. 
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OAT Form 

OAT (Print Name): Click here to enter text. 

Type of Audit; 

• Biometric against Roll Call Sheets 

• Roll Call Sheets 

• Roll Call (In-Person) 

•Vehicle 

• Radios 

• Cell Phones 

• License Expirations (NYS, NJSP, Fireguard, D/L) 

Audit Summary/Findings (see attached oaee for R/C Sheet Audit: 

Click here to enter text 

Corrective Action Taken: 

Click here to enter text. 

OAT Signature: 
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TOUR SUPERVISOR: 

TS 

EWR Audit Report DAY/DATE: 

TOUR: 

INSPECTION ASSESSMENTS (A.P.A.R.P.S) POST INSPECTION 

Tetno- A = Appearance 

p= Post Orders Reviewed EQ^Equlpment Checked (Also See Post Orders) 
Conditions. 

A = Alertness S = Satisfactory IslneldefTts 

S= Safety Issues 

TIMEV iSITED A( 
re ire 

SENT ON DUTY Sat/Unsat 
A P A R P 3 

POST 
LOCATION 

(Y=Yes/N=No) 

LP 1 S ID EQ (Attach Addltloniri Cofrecthm Acttan Taken - ir needed) 
Dept 

J 

g 

g 

0 1 
COMMEN ITS 

EQUIPMENT INSPECTION RESULTS: 

Appearance - Agent is in proper uniform including outwear 
Performance - Agent is perfonring well 
Alertness - Agent is attentive and aware of their surroundings 
Reports Chks/Log in - Agent is making proper check ins and making an entry in log book 
Post - Agent is standing outside of booth for first 20 mins of hour and resting for next 10 mins 
Security Condbons - conditions appear safe 

India Hotel B100 Juliet Juliet-Alpha 
Charlie 4 Charlie 4-Alpha Echo Echo-Alpha 
Foxtrot Golf 

Mo I 10 Rev 

1 of 1 



Locol 
Government 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Security. Service. Stewart international (SWF) and Teterboro (TEB) Airport 

This page is intentionally left blank. 



RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

SSCUrity. S6rviC6. Stewart International (SWF) and Teterboro (TEB) Airport 

F3a4. FJC's S8ao8-Up aod Toaos88loo Plans 

As the incumbent contractor, the start-up and transition process shall be seamless to the Port Authority. 
Historically, FJC's Start-Up and Transition Plans will be accomplished through the continual 
improvement process developed by FJC management, which shall be regularly monitored and through 
the united efforts of operations and our support departments all working closely with Port Authority 
representatives. These professionals have all gained tremendous experience and knowledge with 
respect to the various positions they have held in the past, and for some being part of the current/past 
Port Authority contract transitions and start-ups. 

FJC believes that a strong working partnership exists between our two organizations and intends to 
utilize the advantages of what has been developed and learned over the past 10 years into a 
comprehensive Plan, which measure success and compliance through the Contractor's Audit Program, 
as a means to continually monitor and report on established standards and meet or exceed the goals as 
created by FJC and the Port Authority. 

FJC is committed to applying what we have learned in our long-term relationship with the Port Authority 
to accomplish these objectives with the Unarmed Uniformed Guard Services Contract. FJC has 
developed a management philosophy designed to blend our knowledge, organization, resources, 
technology, skills and capabilities into an innovative management program, which includes: 

• A comprehensive Transition Plan with respect to the new terms and conditions of the contract 
with a dedicated management team supported by experienced managers and supervisors 
knowledgeable in large-scale contract start-ups specifically for the Port Authority; 

• Experienced Operations Management and support group with a plan, which includes a surplus 
factor of qualified personnel, vehicles and equipment quantities to assure service, full compliance 
and functionality at all times; 

• Application and use of the latest SM3 Valiant™ information technology with its real-time 
scheduling and human resource management tools to assure maximum operational performance; 

• Use of iCIMS web-based human resource tools to process applications in a more timely and 

accurate manner; 

• A management incentive program designed specifically for the Project Management Team funded 
from a provisional cost for liquidated damages with awards for consistently meeting and/or 
exceeding benchmark performance standards and goals; 

• An extensive Fleet Management Program with GPS tracking for all assigned automobiles and 
annual driver safety programs; 

• FJC shall partner with the Port Authority in the joint-provision and administration of the Employee 
Recognition and Incentive Program [ERIP] through the funds to be allocated by FJC and the Port 
Authority. We have had great success with this program in the current contracts we hold with the 

Port Authority; 
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• The Human Resource and Office Managers will administer the various programs including, but not 
limited to, the following: background checks, HRDP, Incentive Programs, SPMP, Contractor's Audit 
Program and Employee Entitlements. This position shall be further augmented by the Vice 
President of Compliance who shall serve as the coordinator of all program administration through 
the Contractor's Audit Program (CAP). 

As indicated above, FJC will further develop the Contractor's Audit Program (CAP) with all Key Performance 
Indicators, and established standards shall be continually monitored and reported upon for contract 

compliance. 

FJC will continue to monitor the performance of the entire workforce assigned to these projects and support 
the operations in all areas. Customer and Quality Service and Key Performance Indicators (KPIs) will continue 
to be the driving elements of the overall management approach to satisfying the elements of the Contract 

with the Port Authority. 

In addition, FJC will continue to devote the entire executive and operations support available within the 
organization in order to ensure success. FJC continues to gain experience and has a working knowledge of 
administering contracts of this nature and shall apply what we have learned to the new Contract. 

4s evidenced through our historical and current performance working with the Port Authority since 
1996, we believe that FJC is uniquely qualified to administer this contract and will exceed the Port 
Authority's stringent requirements and customer service standards. Special competencies and 
expertise include, but are not limited to, the following: 

• This contract shall be supported by the existing and mature Local Government Division of FJC. FJC 
has an existing fully operational 24-Hour Security Operation Center, Human Resource 
Departments and Training Academies at our NJ Headquarters, JFK International Airport and Long 

Island City, NY. 

• FJC has the experience of demonstrating a successful work performance history at various high-
profile facilities under our existing contracts with the Port Authority and our previous contract 
with the Port Authority at JFK International Airport (from 1996 to 2001). 

• FJC has developed segregation of duties to separate operational requirements from regulatory 
and contractual compliance. We have withstood intense and thorough audits from numerous 
agencies, including the PANYNJ, New York State Licensing Division, the New York State Office of 
General Services, and the New Jersey State Police. 

• FJC is one of the leading and largest privately owned and operated security firms in the greater 

New York/New Jersey area. 

• FJC is financially sound by any economic standards. 

• FJC Corporate Office resources and senior management will provide direct support for each of 

these projects. 
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• FJC ha9 Internet and intranet communication capabilities with online, state-of-the-art 
management tools to increase overall performance reliability, payroll processing and audit 
functions. Additionally, FJC has engaged the latest in technology for Vehicle GPS tracking and 
communications. 

• The FJC Management Plan brings its organization, resources and capabilities into a carefully 
engineered security services program to avoid disruption in service or shortages in coverage, 
vehicles or equipment and has industry experts on staff who will support this transition and 
undertaking. 

• We will present a cost-effective and efficient set of working models to the contract thereby 
improving security effectiveness and employee well-being 

General Liability, Automobile and Worker's Compensation Plan 

• FJC meets or exceeds the automobile liability and worker's compensation requirements set forth 
and will maintain those levels to protect our employees and the Port Authority. 

• FJC works hand-in-hand with Liberty Mutual (automobile) and Ace American Insurance Company 
(worker's compensation) making use of their training programs to enhance our driver's 
performance and worker's compensation investigation policy, which has resulted in excellent 
ratings and cost-effective premiums. 

• FJC has established a Risk Management Department that responds to auto accidents and worker's 
compensation claims by investigating accidents and injuries in a timely manner. This has further 
assisted FJC in reducing our insurance liability. 

The management team at FJC is extremely confident of our ability to successfully operate and manage 
the Port Authority Uniformed Guard Services contract. We will continue to meet or exceed the Port 
Authority's performance expectations based upon our acquired experience and model for continual 
improvement through a formalized Contractor's Audit Program (CAP). 
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F3b. Qualificgtions & Experience of Managerial & Supervisory Personnel Dedicated to this 

Contract 

FJC will provide dedicated key personnel to support the proposed effort. 

Refer to Section F.Z.b, Qualifications & Experience of FJC Management Team for summary statements 

and resumes. 

We have defined our key personnel for FJC's Management Team, including executive management, and 
the managers and supervisory personnel that will be exclusively dedicated to the Contract. 
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F3c. Proposed Labor, Supervisory, On-Slte Management & Work Plans 

FJC has developed various work plans over the years in order to successfully perform under its existing 

contracts with the Port Authority. 

These various plans encompass labor, supervisory, on-site management, and other work-related plans. 

The following sections present and discuss each of these planning tools. 
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F3cl. Wage, Heahh & Suppl6men3al B6nefi3s Plan / Con36a63o6'5 Self-Assessm6n3 Plan 

Since 2003 FJC has had extensive experience in successfully administering this important process under 
Perl Authority security services contracts. To ensure the provision of the highest quality service and 
contract compliance, FJC developed a comprehensive Self-Assessment Plan. This program is overseen 
by FJC's Quality Assurance Committee comprised of Mr. Stephen Finkei - Senior Vice President of 
Finance and David D. Link - Senior Vice President of Operations for the NY&NJ & Aviation Divisions. 

The committee's responsibilities are to ensure that FJC meets its obligation payment of minimum 
combined average wages/supplemental benefits throughout the duration of this contract. FJC submits 
the following plan recognizing the Port Authority shall provide a numeric value to the approved 
Employee and Family Health Insurance and Supplemental Benefits in order to establish a Combined 

Average for each category. 

With respect to the proposed contract and compliance of the Wage, Health and Supplemental Benefits 
Plan and the reporting thereof, a monthly summary shall be created and audited by FJC and made 
available to the Port Authority. The summary shall calculate both the Average Hourly Wage and the 
Average Supplemental Benefits in strict accordance to the contract for ail categories: 

> Samples of the associated Monthly Audit Reports are included at the end of this section. 

> FJC has designed a customized payroll stub that effectively reconciles each employee every 
week to their entitlements in the areas of supplemental benefits. The payroll stub also provides 
complete schedule detail for the week and the establishment of FTE to PTE status. 

Details of the Self-Assessment Plan are as follow: 

1. A monthly recurring report will be created through our Valiant software program, which 
provides Wage, Health Insurance, and Supplemental entitlement details for ail employee 
categories for all locations. Furthermore, this process shall become part of the Contractor's 
Audit Program (CAP) for monitoring and to ensure compliance. 

2. FJC will monitor the components of the combined average wages/supplemental benefits and 
provide the appropriate supporting documentation: 

Component Supporting Documentation 

- Average rate of pay - Payroll Summary Report 
- Health and Welfare - H&W invoicing backup 
-Holidays - Holiday Earnings Report 
- Vacation - Vacation Earnings Report 
- Sick Time - Sick Pay Earnings Report 

3. Through our Valiant software program. Excel Spreadsheets shall be submitted with each 

monthly report detailing the calculations of the required "Averages" for each of the above 

stated components by project, employee and by category. 
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4. As an experiencec3 provider of uniformed unarmed security services to the Port Authority, FJC 
understands the calculations used by the Port Authority to meet the requirements of the 
contract for Supplement benefits, including vacation and sick time accrual and the auditing 
process associated with it. FJC shall accrue vacation and sick time from commencement of 
employment. These entitlements are programmed into the weekly payroll and post categories 
to ensure 100% accuracy and compliance. 

5. Through this recurring report review process in the unlikely event of any "underpayment" 
realized, FJC shall make timely adjustments to wages and/or supplemental benefits with 
increases given to a large enough population to ensure compliance at the end of the effected 
period. One of the criteria as to who shall receive increases will be seniority. 

6. In order to maintain harmony at the Airports, FJC will continue to recognize SEIU-32BJ and will 
negotiate in good faith to provide the prescribed supplemental benefits for our employees. FJC 
shall increase wages/salaries in a timely manner each year as established through the Collective 
Bargaining Agreement (CBA) with SEIU/32BJ and as approved through the Port Authority. 

7. A separate report will be created for part-time employees that will ensure compliance with 
direct wages with the requirement for supplemental benefits as it pertains to part-time 

employees. 

8. FJC's employees are supported by an automated management software proprietary system, 
integrating the timekeeping, payroll, invoice, personnel scheduling, certification and other 
technology to ensure 100% contract and regulatory compliance. In short, FJC has provided and 
is capable of delivering the reporting as described above in an automated, timely and accurate 
manner throughout the duration of this contract. 
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F3c2. Wage & Benefits Plan 

As the incumbent contractor at JFK/LGA/EWR, FJC sees no difficulty whatsoever in retaining the existing 
workforce. FJC will implement a Plan that will ensure that employees who performed similar roles 
under the previous Port Authority contracts shall suffer no diminution in the wage rate (and benefits) 
under the terms of the new Contract. 

FJC's management approach shall be to compensate employees at prescribed minimum wages, as set 
forth in the contract specifications, to include health and welfare (H&W) benefits and supplemental 
benefits (as outlined in the Collective Bargaining Agreement (CBA) with SEIU/32BJ the bargaining agent 
for these employees). 

The FJC plan will be to provide a Health Benefits Plan to all Full-Time Employees [FIE] and their families. 
All employees shall receive a plan description outlining health benefits, and employees will not be 
required to make any contribution toward the health insurance premiums. 

The Health Plan will provide: 

• Full family coverage 
• Inpatient Services 
• Outpatient Surgical Facility 
• Emergency Room Services 
• Pre-Natal Services 
• Wellness Visits 
• Prescription Drug Benefit 
• All PTE employees hired for this contract shall receive all entitlements as set forth within their 

combined wage, H&W and Supplemental Benefits for each category. 

FJC recognizes the Port Authority shall approve and provide a numeric value to the Employee Health 
Benefits set forth herein in order to establish an Average Hourly Rate form for each employee assigned 
under this contract. This will be confirmed and compiled monthly and will be available to the Port 
Authority as part of the Self-Assessment Wage Audit Program. 

With respect to the proposed contract and compliance with the Wage, Health and Supplemental 
Benefits Plan and the reporting thereof, a Monthly Summary Report shall be created and audited by FJC 
and made available to the Port Authority. 

The summary detail shall calculate both the Average Hourly Wage and the Average Supplemental 
Benefits in order to meet the combined average in strict accordance to the contract for all categories of 

employee under this contract. 
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F3c2.1 Adjustments to Wages and Benefits 

FJC shall compensate its employees pursuant to the minimum wages, health benefits and supplemental 
benefits as outlined in the contract terms and conditions and the Collective Bargaining Agreement (CBA) 

withSEIU/32BJ. 

Adjustment to wages and benefits shall be as follows: 

1. FJC shall ensure that employees who perform similar roles under a previous Port Authority 
contract suffer no diminution in wage rate under the new contract. 

2. Upon contract award, FJC shall adhere in good faith with the union currently recognizing 
the employees, SEIU Local 32BJ, to make certain that employees receive wages and 
entitlements similar to wages and as exist under the current agreement covering the 
employees assigned to the covered Airports under the new Contract. 

3. FJC shall pay the direct hourly minimum wage(s) and direct annual minimum for each of 
the four (4) year base period, which escalates per contract terms and conditions. 

4. Proposed increases in wages for contract option periods shall meet the average annual 

increase for the four-year base period. 

5. FJC shall negotiate in good faith with SEIU 32BJ to make certain that estimated cost of 
health insurance is properly budgeted during the four-year base period, and for 
subsequent option periods; there will no contribution for health insurance from any 

employees. 

6. The following minimum wage rates for all categories are provided below. 

MINIMUM DIRECT HOURLY WAGES I 

HOURLY POSITION 

YEAR ONE 
(2013-2014) 

YEAR TWO 
(2014-2015) 

YEAR THREE 
(2015-2016) 

YEAR FOUR 

(2016-2017) 

1 Airnnrt Spruritv Aeent (ASA) $17.43 $17.95 $18.49 $19.04 

2. Lead Airport Security Agent (LASA) $21.10 $21.73 $22.38 $23.06 

T Airnnrt Securitv Ooerations Center (SOC) Agent $21.93 $22.59 $23.27 $23.96 

4. Identification Office Specialist (IOCS) $21.93 $22.59 $23.27 $23.96 

R Riiildine One Securitv Specialist $31.26 $32.20 $33.16 $34.15 

6. Tour Supervisor Agent (TS) $31.26 $32.20 $33.16 $34.15 
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7363. Emp8oy66 R6868o8lon PIgn 

As with any 'labor intense' industry, a eertain amount of turnover is to be expected and is even at times 
desirable, FJC recognizes high levels of turnover can undermine the success of a security program. 7he 
7JC Management 7eam has in place programs and strategies designed to minimize turnover and 
increase employee retention. 

7hrough Employee Surveys, and based upon our extensive industry experience, FJC's Human Resources 
7eam understands that above and beyond attractive wages and entitlements employees will generally 
stay with an organization if they have a safe work environment, clear goals and well defined tasks, and 
support from management and supervisors. In addition, employees look for opportunities for growth 
and development. 7hese considerations are ail present within the Management Philosophy at FJC. 

FJC's Employee Retention Plan begins at the employee selection process. When the determination has 
been made that a candidate for employment meets the criteria for hire, a detailed interview is 
scheduled with the Human Resource Manager and Program Management. Expectations regarding the 
desired position are clearly communicated with the applicant to ensure a good fit. 

Once an offer of employment is accepted by a candidate, an offer letter is generated explaining in detail 
the entitlements and requirements of the job. Once an employee accepts the position, they are given a 
scheduled orientation and training. 7hroughout the process, expectations are clearly spelled out for 
employees ensuring a mutual understanding and long term success. 

Our Employee Retention Program Is complemented by effective training and management of the guard 
force combined with a dedicated team of Managers and 3upervisors. in addition, FJC has in place an 
employee incentive program that recognizes employees for dedicated and/or extraordinary service. 

7he current employee retention rate for FJC's existing contracts with the Port Authority is over 90 %. 
Except for terminations for cause, FJC has determined through exit interviews, we have determined 
that employees generally leave FJC to pursue careers in law enforcement, the U.S. Military or other 
career choices. 

FJC firmly believes the staffing and retention of the workforce will he improved beyond the 90+ percent 
retention level currently realized under the present multi-site contract, which is primarily due to the 
establishment of an enhanced and very competitive Wage and Health insurance and benefits program. 
7his coupled with our commitment to remain responsive to our workforce will further aid in maintaining 
stability of the security force and staff that will be assigned to these projects. 

As a company FJC has historically retained approximately 80% of our security work force for a minimum 
of seven (7) years, and many for significantly longer than that, on a company-wide basis. 7he remaining 
20% experience a relatively higher turnover rate due to some, hut not ail, of the reasons identified 
below: 

• Many of the individuals who join FJC do so with short-term employment as the goal. 7hey spend 
a short period of time with our company with the expectation of moving on to law enforcement 
careers with police departments, U.S. Military or other career choices. 
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• Economic fluctuations impacting the job market 

• FJC continually enhances our pre-screening evaluations and interview processes to identify as 
many of these types of applicants as possible to lower the probability that a person will join FJC 
with short-term employment in mind. 

Management Plan 
This coupled with our commitment to remain responsive to our workforce will aid in maintaining 
stability of the security force and staff assigned to these projects. FJC Operations has established and 
shall maintain an excellent relationship with our work force and their Collective Bargaining Unit with 
SEIU-32BJ. 

Experience has shown this factor is directly attributed to the "Open Door Policy" that FJC has, and the 
genuine desire and ability of our Management and Supervisory staff to be receptive to our employees 
concerns and their ability to address and resolve matters at the onset. 
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F3c3.1 Supplemental Benefit Policy 

An overview summary of the entitlements follows: 

Vacation 

FJC will recognize the seniority of incumbent employees currently assigned to JFK/LGA/EWR Airports. 
Full-Time Employees (FIE) will accrue vacation upon the successful completion of training based on a 
30-hour work week as averaged over the year. 

length of Service Vacation with Pay 

6 months 3 days 
1 year 5 days 
2 years 10 days 
5 years 15 days 
15 years 20 days 
25 years 25 days 

Sick Leave 

All full-time employees shall receive 6 days. Part-time employees will receive pro-rated sick leave based 
on average hours worked. Employees hired on or after September 1, 2013 shall receive 1 sick day for 
each six months of continuous employment up to 6 days per year. 

Paid Holidays 

FJC will observe eleven (11) holidays. All full-time employees shall be paid eight (8) hours of additional 
pay for the recognized holidays, and all part-time employees shall be paid four (4) hours for each of the 
holidays. All employees who work on a holiday shall be paid at regular time for all hours worked in 

addition to holiday pay. 

Bereavement Pay 

All full-time employees will be entitled to bereavement pay for the death of an immediate family 
member (child, parent, spouse, brother or sister) in accordance with FJC policy. 

Jury Duty 
Employees summoned for jury duty shall be allowed time off from work and will be paid $40 per day for 

up to three days. 

Supplemental Retirement and Savings Fund (SRSF) 
FJC shall contribute to the SRSF for employees working 30 hours or more per week pursuant to the SEIU-
32BJ Collective Bargaining Agreement (CBA). 
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F3c3.2 Training, Health Benefits & Workplace Safety Programs 

Training 

Over the past 25 years, FJC Security Services (FJC) has continually developed and improved upon a 
comprehensive set of proven, model-tested, highly effective training programs. Specific to the Port 
Authority, FJC has created a customized program focused on core competencies, such as security and 
awareness training, while taking into consideration the Port Authority's Customer Care and Airport 

Standards requirements. 

Our Security personnel's training is complemented by a robust Leadership & Management program, 
which reinforces FJC's Mission, while creating an environment that allows employees to work at their 

full potential. 

Premier Training Academy - FJC's in-house training school - is managed by a diverse team of 
professional instructors with backgrounds ranging from law enforcement, aviation, customer service, 
and fire and life safety to OSHA and CPP. Classroom training is available 24/7 to support the specific and 

unique requirements of the Port Authority. 

A partial listing of course offerings include: 

• An intensive 5-day training program consisting of both classroom and on-site training 

• Defensive Driving 
• Specialized vehicle inspection techniques 

• Refresher training 

• Leadership training 
• OSHA training 

Health Benefits 

FJC will meet the Port Authority's requirement to provide a Health Benefits plan to full-time employees 

and their families at no cost to the employees. 

Workplace Safety Programs 

FJC's Safety and Risk Management Departments are focused on maximizing the efficiency of the FJC 
workforce, while minimizing exposure to workplace hazards, financial or labor-related losses. 

In particular, the Risk Management Department works closely with all Divisions, Department Heads and 
Managers to provide employees with safety information, OSHA reminders, and workplace Safety Tips 

on a regular quarterly basis. 

To that end, the team is focused on achieving the following objectives; 

• Monitoring for compliance with Port Authority, TSA and Federal OSHA requirements; 

• Developing and implementing written safety standards for investigating, correcting and 
reducing unsafe or unhealthy conditions or hazards; 
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• Conducting periodic inspections and safety inspections of work areas, vehicles, and 
facilities; 

• Organizing and conducting Workplace Safety Training, Defensive Driving, and other 
preventive and safety courses. 

Quality Assurance and monthly reporting further support this program to help ensure the effectiveness 
of the Workplace Safety Program and its messages for our work force. 
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F.3,d Total Number of Full Time Employees in Each of the Preceding Three Years 

The following information is an overview summary of the total number of full-time employees currently 
employed by FJC over the past three years (based upon 30 hours per week annual average). 

Over the past three years, FJC has maintained an overall ratio of Full-Time Employee (FTE) to Part-Time 
Employees (PTE) at 80-85 FTE and 15-20 % PTE throughout the FJC operating areas. 

^Following are the actual employee ratios of FTE to PTE personnel: 

YEAR ' FULLTIME PART-TIME TOTAL FULLTIME % PART-TIME % 

2008 3,602 687 4,289 84% 16% 

2009 3,675 719 4,394 84% 16% 

2010 3,741 666 4,407 85% 15% 

2011 4,246 741 4,987 85% 15% 

2012 4,312 734 5,046 85% 15% 

•Source cited Valiant Payroii - Active Employee details 
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F3.e Number of Full-Time & Part-Time Employees / Plan to Minimize Turnover 

The following information is an overview summary of the total number of full-time and part-time 
employees to be utilized in providing these services under the contract. Figures include supervisory 

staff. 

FJC recognizes it is the Port Authority's preference to have the service provider adopt a Staffing Plan 
that maximizes the use of full-time employees. 

Over the past three years, FJC has maintained an overall ratio of full-time employee (FTE) to part-time 
employees (PTE) at 80-85 FTE and 15-20 % PTE throughout the FJC operating areas. 

EWR 

FULL-TIME ' PART-TIME TOTAL FULL-TIME % PART-TIME % 

2008 209 10 219 95% 5% 

2009 200 12 212 94% 6% 

2010 183 11 194 94% 6% 

2011 214 14 228 94% 6% 

2012 223 19 242 92% 8% 

PA JFK 

YEAR FULL-TliyiE PARTTTIME TOTAL FULL-TIME % PART-TIME % 

2011 248 22 270 92% 8% 

2012 272 29 301 90% 10% 

PA LGA* 

FULL-TIME PART-TIME TOTAL FULL-TIME % PART-TIME % 

2011 70 52 122 57% 43% 

2012 71 47 118 60% 40% 

Plan to Minimize Turnover 

FJC Security will utilize its 25 years of practical experience to institute the proper quality management 
controls to minimize employee turnover where they will be most effective. Our approach to the overall 
performance of this contract serves as our basic management philosophy in order to maintain a viable, 
profitable business by: 
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• Satisfying the Port Authority by provicJing only the highest quality services; 

• Satisfying our employees; 
• Being a technological leader in our industry; and 
• Maintaining a decentralized, Management by Objectives (MBO) approach to contract 

administration and management. 

The diversity of our experience in terms of work environments and adverse conditions, and the unusual 
technological requirements of our service contracts, makes FJC uniquely capable of providing whatever 
corporate resources are necessary. This capability has not only brought customer satisfaction, but has 
engendered long-term relationships with these customers, including the Port Authority. We pride 
ourselves in knowing the job inside out. No contractual area is treated as less important than another. 
These factors enable us to satisfy customers with the highest quality of services. 

Our management goals on this contract will be 100-percent customer satisfaction with minimal 
employee turnover. Our management philosophy of MBO goal setting, along with sound personnel 
programs and utilization of state-of-the-art technology, will help assure that we meet these goals. 
Innovative and cost saving techniques to conserve hourly labor and material resources are inherent in 
our operational procedures and serve as an integral part of our management philosophy. 

The resulting activities of these plans are generally outlined below: 

• The dedication of corporate resources to assure the accomplishment of contractual 

obligations. 

• The dedication of site-specific Project Managers, and specialized corporate support and 
operations staff, to assure trouble-free mobilization and personnel administration. 

• The application of senior level management expertise for the day-to-day functional 
responsibilities, to include such concerns as training, safety, and overall workmanship and 

quality inspection. 

Corporate resources are readily available, committed to full support of the contract and, without 
exception, highly qualified in their respective fields. Representation from corporate headquarters and 
local field offices during mobilization under the new contract will include, but not be limited to, fiscal 
and payroll, operations directors, administration, procurement, data processing, and quality 

management. 

Rete88tio88 of Stgff 

it is corporate policy for FJC to maintain positive employee retention rates. This is accomplished 
through the continued administration of the FJC-PA jointly-funded Employee Recognition and Incentive 
Program (ERIP) and corresponding investment in employee recognition and development. Through the 
FJC Employee Relations Committee (ERC), FJC recognizes its security personnel with quarterly and 
annual recognition awards and monetary prizes. 
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Adv99ice9n6nt 

FJC encourages promotion from within; and in our experience, the recognition of that by our workforce 
tends to promote retention. The first place we will look for candidates to fill site staffing requirements 
will be among the ranks of our tenured staff. 

Development and Retention of Personnel 

Strong training programs only ensure development of security personnel, as well as a good 
understanding of FJC and client requirements and expectations. FJC's experience also dictates that 
strong communication with our employees' ongoing training only assists in their career development. 
Weekly payroll distribution, employee vacations, free uniforms, and the opportunity for advancement 
all help to attract and retain qualified security personnel. 
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F.3.3 Plan 3o9 Handling Em99g6n9y Si9ua9ions 

FJC ensures that any serious incident(s) are promptly reported to 911, the local Police Department 
and/or Fire Department 3or immediate response. Incident reports are completed and torowarded to the 
appropriate Port Authority representative(s) no later than 24 hours following occurrence. 

FJC maintains 24-hour field supervision, which supports our security guard and fire safety force, ranging 
from Post Quality Inspectors to active and retired law enforcement Field Managers. Our OAT Inspectors 
assigned to each division are qualified per contract requirements. This approach enables them to be 
able to cover required posts as additional support in the event of an emergency. 

Emergency Response 

FJC has developed and implements a Disaster Planning and Response Program. FJC was able to maintain 
service continuity and provide ongoing coverage during the following: 

• Superstorm Sandy - October 2012: FJC was able to provide continual coverage for all client 
contracts during this time to include the transporting of additional officers for FEMA coverage. 

• Hurricane Irene - August 2011: FJC was able to provide continual coverage for all client 
contracts during this time to include the transporting of additional officers for FEMA coverage. 

• Snowstorm - December 2010: FJC was able to provide continual coverage for all client 
contracts during this time even though MTA circuits shut down New York City. 

• MTA Strike - December 2005: FJC was able to provide continual coverage for all client 

contracts during this event. 

• NYC Blackout - August 2003: FJC was able to provide continual coverage for all client 

contracts during this event. 

• 9/11 - September 2001: As a direct result of the 9/11 terrorist attack, FJC was unable to 
receive payment on its invoicing for its multiple contracts with the City of New York. As a 
dedicated security and fire safety service provider, FJC was able to maintain continual 
coverage and meet all payroll obligations. 
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F.3.g Cgpability to ln6oea9e and Maintain Staffing 

Our project staffing plan provides the Port Authority with only seasoned, professional maroagement 
personnel required to manage and supervise not only this contract, but the assignment of our security 
officer workforce. FJC will provide the required services every day of the year, 24 hours a day, seven (7) 
days a week. FJC will make every effort to maintain the same assigned staff In the assigned workplace 
for the entire workweek In support of the project management teams dedicated to these Port Authority 
projects. 

FJC brings to the proposed effort the following credentials and capabilities: 

• FJC has Senior and Middle level management staff which has been working for and assigned to our 
contracts for an average duration of nine (9) years. 

• All Managers are equipped with FJC mobile devices. Including Smartphones, where they are 
accessible via phone or email 24 hours / 7 days a week. 

• FJC uses Valiant (a state-of-the-art software system) for work scheduling and payroll tracking. 
• FJC has a 24-hour dedicated Field Inspection/Operational Audit Team assigned to all of our 

contracts who can respond to and Investigate all Incidents In order to minimize FJC and Its clients' 

liabilities. 
. FJC maintains 24/7/365 Security Operations Centers (SOC's) that handle roll-calls and all conditions 

relating to all of our contracts. 
• FJC has a 24/7 Fleet Division that responds and addresses vehicular conditions as they may arise 

(fueling, maintenance, requests for additional vehicles, etc.). 

FJC also has a 24-hour Dispatch Center with LIVE dispatchers 24 hours per day / seven days per week, 
who make real-time notification to our managers. All are equipped with Smartphones up to and 
including the ownership of the Company. This approach prompts Immediate response and corrective 

action In any given situation. 

Staffing and Scheduiing 
FJC has made a significant Investment in developing a customized staffing and scheduling software 
program - Valiant, which allows managers to have visibility and accessibility to ensure that all posts are 
manned with a licensed trained Security Officer, that adequate supervision is provided to all locations, 
and a trained reserve force Is maintained and available to respond to emergencies. 

Employee Scheduling 
The Valiant software application program brings fully weh-enahled, real-time automation to our 
workforce that allows our Managers to he proactive. Information is there around the clock whenever 
supervisors need It, enabling them to effectively minimize unnecessary overtime and react to staffing, 
payroll and HR issues before they become Issues for our clients or security staff. Our Managers are 
trained to use combinations of full-time and part-time employees with discretion. 

Reserve Guard Force 
FJC recognizes the Importance of being ready to respond with reserve forces In the event of surge 
requirements, emergencies, and other events. We maintain a database of nearly 5,000 local officer 
candidates, permitting the company to meet the Port Authority's requirement to Increase staffing at a 
moment's notice for unforeseen contingencies. 
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F.3.h Toainine & Saf6 Wook Envioooioroont Plans 

Toainins 

FJC has continually developed and improved upon a comprehensive set of proven, model-tested, highly 
effective training programs. Specific to the Port Authority, FJC has created a customized program 
focused on core competencies, such as security and awareness training while taking into consideration 
the Port Authority's Customer Care and Airport Standards requirements. 

Our Security personnel's training is complemented by a robust Leadership & Management program that 
reinforces FJC's Mission, while creating an environment that allows employees to work at their full 
potential. FJC's in-house training school, Premier Training Academy, is managed by a diverse team of 
professional instructors with backgrounds ranging from law enforcement, aviation, customer service, 
and fire and life safety to OSHA, and CPP. Classroom training is available 24/7 to support the specific and 
unique requirements of the Port Authority. 

From the inception of each Port Authority contract in 2008, FJC has worked closely and successfully with 
the Thomas Short man Training Fund (TSTF) and the Port Authority in order to facilitate ail required 
training under the State, contract and company requirements. 

A partial listing of course offerings include: 

• An intensive S-day training program consisting of both classroom and on-site training 
• Defensive Driving 
• Specialized vehicle inspection techniques 
• Refresher training 
• Leadership training 
• OSHA training 

Workplace Safety Programs 

FJC's Safety and Risk Management Department is focused on maximizing the efficiency of the FJC 
workforce, while minimizing exposure to workplace hazards, financial or labor related losses. The Risk 
Management Department works closely with all Divisions, Department Heads and Managers to provide 
employees with safety information, OSHA reminders, and workplace "Safety Tips" on a regular quarterly 

basis. 

To that end, the team is focused on achieving the following objectives: 

• Monitoring for compliance with Port Authority, TSA and Federal OSHA requirements; 
• Developing and implementing written safety standards for investigating, correcting and 

reducing unsafe or unhealthy conditions or hazards; 
• Conducting periodic inspections and safety inspections of work areas, vehicles, and facilities; 
• Organizing and conducting Workplace Safety Training, Defensive Driving, and other 

preventive and safety courses. 

Quality Assurance and monthly reporting further support this program to help ensure the effectiveness 
of the Workplace Safety Program and its periodic messages for our work force. 
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F3i Proposed Labor & Supervisory Staffing Organization 

Staffing & Site Management Pian 

The following staffing tables were established based upon the Port Authority coverage requirements: 

JFK INCLUDING CONSTRUCTION POSTS 

. HOURS OF TOURS I ASA : LASA i, soc IDOS Ts: OPSASST TOTAL HOURS 1 

0000x0800 49 5 2 0 2 1 472 

0800x1600 60 7 2 22 4 1 768 

1600x0000 39 5 2 0 2 1 392 

Total Daily Mrs 1632 

AVE Daily Staff 204 

EWR EXCLUDING CONSTRUCTION POSTS 

HOURS OF TOURS ; - ASA i|. LASA 1 SOC IDOS TS OPS ASST 1 TOTAL HOURS | 

0000x0800 32 0 2 0 1 1 288 

0800x1600 32 0 2 12 3 1 400 

1600x0000 32 0 2 0 1 1 288 

Total Daily Hrs 976 

Ave Dailv Staff 122 
1 : 

1GA iwri iiniNG CONSTRUCTION POSTS 

1 HOURS OF TOURS ; ASA :|' LASA ! SOC IDOS 1 TS l| OPSASST TOTAL HOURS 

0000x0800 10 0 1 2 2 1 128 

0800x1600 12 0 1 6 3 1 184 

1600x0000 10 0 1 0 2 1 112 

Total Daily Hrs 424 

Ave Daily Staff 53 

Please note there are no requirements at this time for SWF or TEB. 

Please refer to section F3b for existing site management. 

Organization Charts 

Refer to the following charts that depict the management, supervisory and labor staffing organization 

for each of the Airports covered under the new Contract. 
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Staffing Organization Charts 

(By Airport) 
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FJC Security Services - LGA Airport 
Table of organization - RFP 30744 
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FJC Security Services - Newark Liberty Internaticnal Airport 
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F.3.j In9entive PIgns 

Eoiployee of the Mooth (EOM) 

FJC's mgnagement evaluates all employees on a monthly basis. Those employees deemed to have 
performed their security functions and duties considered exemplary or above and beyond are 
recognized with a monetary award of $100 VISA gift card and certificate. The award is distributed at roll 

call. 

Roll Call Incentive 

FJC Senior Management [in concert with PA project operations] will be randomly addressing Roll Calls at 
your project for the purpose of selecting three (3) of the most professional looking Agents from the tour 
- 4 times a year. The criteria for selection includes overall uniform appearance and knowledge of your 
assignment. One 'winner' shall be selected from the three selectees based upon their responses to 
operation-related questions and receive $1001 The 2"" and 3'" place selectees will each receive $25 gift 

card. 

FJC believes that an employee's performance begins with a pleasant and professional appearance. 

Project Manager of the Quarter (PMQ) 

Quarterly monetary awards (up to $750) will be granted upon achieving pre-determined Key 
Performance Indicators (KPIs) for each Project Manager (PM) and their direct support staff. The KPI 
factors that will be used to evaluate each PM and their project performance includes: 

• Client Quality Assurance Results 
• Invoice accuracy 
• Avoidance of Liquidated Damages 
• Accurate results for payroll [no discrepancies] 
• Overtime Control 

Employee Recognition and Incentive Program (ERIP) - FJC and Port Authority Joint Program 

A joint committee comprised of FJC and Port Authority representatives would disburse a combined 
dollar amount (to be determined per EWR/TEB, JFK and SWF/LGA projects) to be distributed to 
Employees based on the following suggested criteria: 

• Perfect Attendance - Quarterly 
• Significant or Meritorious Act 
• Quality Assurance 
• Exceptional Customer Service Skills 
• Employee of the Year 
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F.3.k Disciplinary Plans 

Disciplinary Poocedooes 

FJC utilizes a progressive discipline process that Is designed to ensure the highest level of employee 
performance combined with rigorous quality control procedures. FJC recognizes the Inherent 
responsibility of every employee is to carry out their role in accordance with established rules and 
regulations. 

It will be our continued commitment to have our frontline personnel carries out their assigned duties 
and responsibilities in accordance with the policies and procedures throughout their assignment. It Is 
with these thoughts In mind that FJC Management administers disciplinary procedures in a fair and 
consistent manner, in order to address and resolve employee performance issues. 

Termination Infractions 

Although It is the policy of FJC Security to counsel our employees whenever possible to address and 
correct minor infractions or violations, there are some offenses that, because of their serious nature, 
require immediate termination of employment. All employees are given complete Rules & Regulations 
and Terms & Conditions of Employment at the inception of their employment. FJC has also written and 
developed a contract-specific Employee Handbook and Manual that addresses the following items; 

• Sleeping while on duty 

• Accepting a gratuity 

• Intentionally falsifying records and/or documents 

• Insubordination 

• Abandoning post 
• Intentionally destroying and/or falling to protect property* 

• Being under the Influence of or carrying alcohol 

• Being under the influence of or carrying narcotics or other illicit drugs 

• Falling a random drug test or refusing to take a required drug test 

• Not calling and not showing up for work 

• Loss of New York/New Jersey State Security Guard privileges 

• Refusal to accept assignment 

• Operating a company vehicle in a careless, reckless, and/or unsafe manner 

• Violence against another person (physical altercation) 

Other Punishable Infractions or Violations 

There are other offenses, although still serious, where we would Initially attempt to correct the behavior 
before terminating an employee. These types of offenses would require at least three (3) instances 
during a twelve (12) month period to cause termination and/or suspension. Each Instance of these 
violations must be documented on the FJC Security Disciplinary Action Form and all are subject to 
review and acknowledgement by the subject employee, including: 
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F J 

Excessive lateness 

Excessive absences 

Radio abuse 

No FJC ID Card in possession while on duty 
Improper wearing of the uniform/wearing non-authorized uniform 

Poor personal grooming 

Post refusal 
Returning late from break/relief 

Breach of post 

Incomplete paperwork 
Failure to hand over equipment at the end of each tour 

Reading or having personal reading material in use on post 

Improper uniform attire 
Failure to properly safeguard company or client equipment* 

Congregating or accepting personal visits to post 

•Intentionally damaging company or client property may also result in civil action to recover any and all 
monetary value lost. 

The aforementioned offenses would result in the following action: 

> l" Offense during twelve (12) month period: Verbal counseling and reinstruction 

> 2"" Offense during twelve (12) month period: One (1) to three (3) day suspension 

> 3'" Offense during twelve (12) month period: Five (5) to ten (10) day suspension 

FJC Management reserves the right to review all violations and to terminate "at will" any employee 
whose actions are deemed to have sullied, brought discredit on, or impugned the professional 
reputation of FJC Security or are not in the best interests of our client. 
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F.3.1 Se6urity Traitoing Plan 

The following is a summary description of FJC Security's training programs and plans. 

FJC has developed a dynamic training program specific to the Port Authority (as part of our current 
contracts at EWR/JFK/LGA) for the Initial Training, Leadership Training, and the four-hour annual 
recurrent training. 

FJC's training program consists of a variety of tools and resources that include over 1,500 PowerPoint 
slides, video presentations, table top exercises and unit quizzes. FJC's training program is overseen by 
FJC's in house Training Director who has more than 20 years of law enforcement training and is certified 

in advanced specialties. 

The new hire training program is administered in concert with SEIU (32BJ) Thomas Shortman Training 
Fund/School (TSTF). The TSTF has centers throughout New York and New Jersey with flexible classroom 
sessions that will accommodate ail personnel; both on site and through their facilities, in addition to 
FJC's traditional classroom training for Security Officers and Managers, Advanced Training, Human 
Resource Training and Compliance Training is available to our team through: 

• Formalized On-the-job Training 
• Self Study 
• Customized Training 
• Strategic Partnerships with Professional Training Facilities 

o Advanced Customer Services Training 
o Leadership, Management & Supervisory Training 
o Diversity, inclusion & Compliance Training 

Provided below is an outline of the course offering that will be made available to ail employees assigned 
to the Port Authority Contract. 

Initial Training - 5 Days 

Upon notice of award from the Port Authority, FJC shall administer ail the initial Training (five days) for 
all employees, except those who have already completed the training within six (6) months of the 
effective date of the contract. FJC's training plan includes extended classroom sessions and hours in 
order to accommodate work schedules of our employees without disruption to site operations. 

We will apply lessons learned at the inception of our contract with The Port Authority in 2008 and 2011, 
by utilizing the additional training resources, facilities and staff in order to accomplish the training goals 
as set forth in this specification. 

Under the present contracts, FJC has successfully administered our training programs for ail new 
employees, thereby affording them the ability to perform their required duties professionally and 
efficiently in support of our mission with respect to the Port Authority Security Program. 

It should be noted that over 800 personnel received the Five Day initial training as part of the training 

initiative. 
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Our Initial Five Day Training 8rogram will meet the requirements as outlined in the solicitation 
document and will include the following course curriculum as outlined below; 

I. Understanding Customer Needs 
7. Knowledge of Airport Rules & Regulations 
3. Security Procedures 
4. Vehicle Barrier Training 
5. Customer Service Standards & Proficiency with Airport Standards Manual 
6. Geographic Orientation & Indoctrination 
7. Airport Operations 
8. Communication with Customers & Co-Workers 
9. Understanding the Needs of Disabled Customers 
10. Specific Duties and Reporting Relationships 
II. Post Assignments & Work Schedules 
12. Familiarization with Report Forms and Tour Reports 
13. Ethics and Conduct 
14. Professional Appearance Standards 
15. Emergency Procedures and Notifications 
16. Traffic Safety 
17. Contractors Mission Statement 
18. Progressive Discipline 
19. Maintaining a Safe Work Environment 
20. Radio usage, terminology and procedures 
21. Behavior Pattern Recognition 
22. First Aid, CPR, AED 
23. Blood-Borne Pathogens 
24. Bomb Threats 
25. Communication 
26. Crowd Control 
27. Fire Prevention & Control 
28. Information Security 
29. Legal Aspects of Security 
30. Note-Taking/Report Writing 
31. Safety & Security Awareness 
32. Substance Abuse 
33. Theft Prevention 
34. Airport Terrorism 
35. Workplace Violence 
36. How to Respond to Active Shooter(s) 

Leadership/Management Training - 3 Days 

FJC understands the critical link that training plays in attracting, retaining and utilizing Supervisors and 
Management personnel. Managing the workforce for the Port Authority contracts require in-depth 
knowledge of Port Authority requirements and security procedures, in addition to having excellent 

communication and customer service skills. 
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FJC addresses these critical skills in a two-day Leadership program that includes workshops, case study, 
role play, and pair & share actives all designed to meet the Port Authority requirements for Leadership 
Training, while providing a rewarding and valuable experience for those that participate. 

We have outlined a syllabus specific to addressing this leadership training, as specified in the proposal, 
and we will work with and cooperate with the Port Authority to further develop and enhance this 
program. 

FJC is dedicated to a continuous program of providing development in initial and Leadership Training to 
consistently improve our performance and support the Port Authority needs and requirements. 

Refresher Training 

FJC will conduct 4 hour refresher training to all staff annually and within four (4) months of the start of 
the third year of the initial term of the Contract. 

The refresher training will include all courses as outlined in the solicitation document, and additional 
training/curriculum consistent with current security and management conditions on the Contract. 

Refresher initial Training will be two (2) days and Leadership Training will be one day. Training will be 
offered in concert with the TSTF organization and our on-staff training personnel. 

SOC Agent Training 

in addition to the applicable training summary above, FJC will provide training on specialized 
surveillance systems and equipment for the Surveillance Systems Operators to the Security Operations 
Center (SOC) Agents. This specialized training will be provided upon the start of the initial term of this 
Contract, and prior to SOC Agent deployment. 

FJC will retain the services of Chameleon Associates as a preferred vendor to assist in the SOC training. 
Training will be in accordance with RFP requirements as specified on page 311 of the solicitation. The 
course will be no less than 16 hours in duration. 

FJC will also provide annual refresher training to all SOC Agents, again using the training instructors and 
course content of Chameleon Associates. Refresher training will emphasize surveillance and the 
principles of security practices of similar content, again no less than 16 hours in duration. 
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F.3.m Customeo 3eovi6e PIgn 

Feedback regarding FJC's service is obOained from the results of formal customeo satisfaction surveys 
obtained each quarter concerning complaints and comments. The contract Project Manager for each 
airport will maintain all client/patron comments and surveys, in chronological order, as well as a 
summary log of all solicited and unsolicited surveys and client/patron comments. 

An important segment of the FJC initial and Refresher Training Plans will include instructions and 
assessment of our employees on the Customer Service Airport Standards Manual for all employees 
working on the Port Authority contract. Our training segment encompasses all of the standards in the 
Airport Manual with emphasis on employee attitude, appearance, and general knowledge to allow our 
employees to provide information to our customers in a clear, accurate and courteous manner. 

During our employee audit process, FJC will develop evaluation measurement criteria in order to meet 
the standards of the Customer Service Airport Standards Manual. A review of the employee's evaluation 
may determine if corrective action or retraining is required. At internal staff meetings, issues that we 
have developed from this evaluation process will he discussed and addressed to determine a Corrective 
Action plan when and where needed. 

As part of the FJC Contractor's Audit Process [CAP], our Operations and 3upervisory staff will he 
instructed to continuously monitor and report the Customer 3ervice performance of our security 
personnel. With the subsequent approval of the Port Authority, FJC is prepared to develop a method to 
reach out to customers to their satisfaction, their perception, and their expectations of well-being or 
needs, and adjust our operations accordingly to meet those demands. 
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F.3.n FJC's Audit Program 

FJC is proud of the processes we have developed over the years as a result of working closely with the 
Port Authority to audit and monitor our programs and plans. However, we realize that by definition the 
philosophy of "Continuous Improvement" mandates just that. FJC will apply the "Best Practices" we 
have created; and FJC shall continue to focus on enhancing the existing culture of Continuous 
Improvement through the delivery of a customized performance measurement program, namely FJC's 
Contractor's Audit Program (CAP). 

FJC shall commit the resources and special competencies requisite to create and administer our CAP as 
written. Each Program and Plan will have: Key Performance Indicators (KPIs), associated targets, 
measurement frequencies, and measurement procedures. 

The CAP shall ensure that our performance on specific aspects of our contract is continuously and 
quantifiably measured, corrected wherever deficiencies are discovered, and the CAP results will be 
reported to the Port Authority. 

Each program and plan controlled under the CAP will have: 

• KPIs specific to that program shall be measured on a predetermined frequency; 
• The results compiled are compared and reported; 
• A predetermined action to either positive or negative results shall ensue; 
• The action will have been confirmed to have occurred and then the cycle begins again. 

ENSURE 
REACTION 

WAS 
EXECUTED 

COMPILE 
COMPARE 

CONTRAST 
REPORT 

REACT 
POSITIVEnREWARD 

NEOATIVEoCORRECT 
VIA CAS 

Independent Audit Component 

We will assign an Operational Audit Team [OAT) and set of functions that consists of Supervisors, who 
shall be well trained in all contract and site specific detail and nuances. These individuals will engage 
routinely in unannounced inspections and audit activities with objectives potentially contrary to those in 
Operations. These OAT personnel will receive direction from and report their activities directly to senior 
management effectively and intentionally by-passing the site operational chain of command. 

Page 1 of 3 



local 
Qovornmcni 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

oGCUrity. oGrVICG. Stewart International (SWF) and Teterboro (TEB) Airport 

A copy of the report is sent to the VP of Compliance for his review and follow-up where necessary. A 
report is then forwarded back to the Operational Auditor with a copy to the Project Manager that will 
include the Corrective Action Strategy that is created to address all deficiencies. 

Each summary details the following: 

• Reported by (What position shall perform the audit) 
• Reported to 
• Corrective Action Strategy Created by 
• Oversight Vice President 
• The Specific Key Performance Indicator 
• The Criteria for evaluation 
• The Frequency of Data Collection 
• The Control Documents (compared to) 
• And the Frequency of the Audit Document 

Qualifications for this position shall include but not be limited to: 

• Demonstrated strong planning, analytical and interpersonal skills, with the ability to work 
independently and/or in a team environment; demonstrated strong verbal and written 
communications skills; and proficiency with MS Excel and MS Word mandatory and familiarity. 

• At least two (2) to five (5) years experience in security operations analysis, procedure review, 
performance measurement and staffing analysis, especially desirable in the public or service 
sectors. 

• Understanding of work measurement concepts and internal control practices. 

Facility Summary Reports (FSR) 

Each week the PM will complete a FSR that provides information on all important activities to include 
New Hires, Separations, Promotions, Violations/Incidents, Employee Recognitions, Vehicle and 
Equipment status to upper management for review. This information is then used as part of the SPMP 
reporting process. 

Staffing & Overtime Reports 

FJC monitors staffing and related overtime very closely. An overtime analysis is completed weekly and 
also compared by month. A detailed OT report is provided to upper management that indicates the 
number of personnel out for vacations, medical as well as call-outs and no calls no shows. It is designed 
to calculate available manpower and staffing needs on any given week. 

Vision Payroll and Roll Call Summary Reports 

FJC utilizes the auditing of scheduling and payroll records for the purpose of verifying that accurate 
wages and staffing are in compliance with prescribed contractual guidelines. Also to insure no double 
tours are assigned and to avoid personnel from being assigned in excess of an eight-hour tour of duty 
while assigned to operate a vehicle. 
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890g9ams and 8l9ns 9h99 shall be monitored under the CA8 Include: 

(Descriptions of these programs are found throughout our response) 

/ Employee Customer Services & Security Guard -Training 8articipation 
/ Motivation and Incentive 8ragrams 

Health 8enefits Information 8rograms 
/ Quality Assurance/Quality Control 8rograms 
/ 8ay9oll 890cessing 
/ Use of the Vision Scheduling Rrocess 
^ Recruitment Rrocedures 
/ Staffing Retention Plan 
/ Administration of Approved Disciplinary Procedures 
/ License Event Notification Services Program through NYS (LENS) 
/ Global Positioning System (GPS) Activity 
/ Safe Driver Ride-Along Program 
/ Human Resources Development Plan 
/ Strategic Partnership Measurement Plan (SPMP) 
^ Wage Rate Plan 
/ Self-Assessment of Wages H&W and Supplemental Entitlements 

Employee Retention Plan 
/ Health 8enefits Plan 
/ Contractor Identity Background Screening Plan 
/ Contractor's Audit Program 
^ M/W8E Participation Plan 
/ Wage Health and Benefits Plan 
^ Self-Assessment of Wages 
^ Equipment Inventory 
^ New Hire Report 
/ Turnover/Retention Report 
/ Random Drug Testing Program & Annual Physical Compliance 
/ Client Quality Assurance Program 
/ Personnel Folder QA Audit and Regulatory Security Guard Licensing Requirements 

Audit Program 
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F.3.0 V6hi6l6 Fle6t Maint6nan6e and R6pla6em6nt Poogoam 

FJC ha9 extensive experience in these mission critical areas of security operations. FJC currently operates 
a fully staffed Fleet Management Department located in Floral Park, NY. This Department is staffed 24 
hours a day / 7 days a week. 

FJC currently has over 250 vehicles that are deployed throughout New York and New Jersey. The 
majority of that fleet is actually in use at the Port Authority's three regional Airports (JFK/LGA/EWR). in 
order to maintain our Fleet, we have developed a comprehensive risk management and vehicle 
maintenance program that will continue to be part of our approach under the new Contract. 

Our dedicated Fleet Manager (FM) will be supported by our Fleet Management Department, which will 
operate from Building 75 at JFK International Airport and will be responsible for day-to-day support of 
the projects. The FM will be responsible for performing regular vehicle checks, inspections, following 
manufacturer recommendations ensuring the reliability of each vehicle. 

As part of the fleet management plan, a dedicated Fleet Manager will work closely with each of the 
Project Management Teams at all covered airports to ensure that all vehicles are serviced and 
maintained in accordance with contract requirements. Furthermore, employees with driving privileges 
receive training as required by FJC's Fleet Safety program, and that they are properly enrolled In the 
Drive Along Program, and the New York State License Event Program (LENS). 

The FJC Fleet Plan includes: 

• All activities related to the maintenance, services and repairs will be recorded and reported 
through our database reporting program. 

• Extended 100,000 mile warrantees shall be established for all vehicles. 

• A monthly Fleet inventory and Vehicle Status Report shall be kept and provided upon request. 

The Fleet Management Team will be responsible for the following functions: 

• Vehicle Acquisition 
• Registration & Renewal 
• PONY Plates 
• Maintaining Mileage Reports 
• Maintaining Fuel Records 
• Administering the Fleet Safety Program 

In order to maintain the highest standard of vehicle performance, safety and efficiency, FJC has factored 
in additional units to serve as spare units, which shall be rotated among the assigned Port Authority 
fleet. Furthermore, the FJC Vehicle Plan includes replacing 50% of the vehicle fleet at the start of third 
year of the contract, as needed. No vehicle will be more than four model years old at any time during 
the contract term. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
New/ark Liberty International (EWR), 

S6CUrity. S6rviC6. Stewart International (SWF) and Teterboro (TEB) Airport 

F.3.P IVI/WGE Par2262pa2ion P2ar2 

FJC Security Service9, Inc. (FJC) ha9 grown to its current size from a small business concern. We 
recognize tite significance of setting aside a portion of our awarded contracts to certified 
Minority/Women Owned Business Enterprises (M/WBE's). FJC strives to provide business opportunities 
for certified M/WBE businesses. Year-after-year FJC has been successful in actually surpassing 
establisiied contract participation goals. 

For example, with the Port Authority of New York & New Jersey (PANY&NJ), where FJC provides security 
and protection services not only at the World Trade Center construction site in lower Manhattan, New 
York, but also at JFK International Airport, LaGuardia Airport, and Newark Liberty International Airport. 
Under this account, FJC achieved 71.17% actual purchasing participation through the awarding of 
business activity purchasing of vehicles, uniforms, equipment and supplies. 

FJC is an active participant in networking events. FJC works well with the Port Authority Office of 
Business and Job Opportunity (OBJO) to "make a good faith effort" to attain the 12% MBE and 5% WEE 
goals as set forth in their contract specifications. 

FJC will strive to continue to direct all purchases through established, approved and certified M/WBE 
companies. We have identified local M/WBE's that are suitable to providing office supplies, uniforms, 
and vehicle acquisition and maintenance. FJC will continue to make good faith efforts under the new 
Contract to conclude business with M/WBE companies. 
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FJC SECURITY SERVICES. INC. 

BALANCE SHEET 

DECEMBER 31. 2012 

ASSETS 

CURRENT ASSETS 
C99h 
Aeoount9 receivable, net of allowanee for doubtful acoounts of $806,525 
Prepaid expenses 
Loans reoeivable - employees 

Total Current Assets 

FIXED ASSETS, net of aoeumulated depreciation of $7,711,378 

OTHER ASSETS 
Intangibles, net of accumulated amortization of $744,766 
Goodwill 
Notes receivable - affiliates 
Security deposits 

Total Other Assets 

TOTAL ASSETS 

951,564 
56,485,191 

2,285,341 
189,201 

59,911,298 

5,360,846 

315,276 
287,500 
188,895 
53,415 

845,086 

66,117,230 

LIABILITIES AND STOCKHOLDERS' EQUITY 

CURRENT LIABILITIES 
Note payable - bank 
Accounts payable and accrued expenses 
Accrued payroll and payroll taxes 
Equipment notes payable - short term 
Deferred Income tax payable 

Total Current Liabilities 

OTHER LIABILITIES 
Equipment notes payable - long term 
Loan from stockholder 

Total Other Liabilities 

STOCKHOLDERS' EQUITY 
Common stock, no par value, 100 shares issued and outstanding 
Additional paid-in capital 
Retained earnings 

Total Stockholders' Equity 

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 

32,550,000 
11,887,627 
5,191,750 
225,822 

1,240,952 

51,096,150 

1,671,650 
705,411 

2,377,061 

500 
380,000 

12,263,518 

12,644,018 

66,117,230 



FJC 8ECURITY SERVICES, INC. 

STATEMENT OF OPERATIONS AND RETAINED EARNINGS 

FOR THE YEAR ENDED DECEMBER 31, 2012 

REVENUES 
Guord serviees 

DIRECT EXPENSES 
Payroll - guards 
Payroll taxes - guards 
Medleal Insurance - guards 
General liability insurance 
Workers' compensation insurance 
Uniforms 
Contract labor 

Total Direct Expenses 

OPERATING EXPENSES 
Operating and administrative 
Officers' compensation 
Executive compensation 
Interest 

Total Operating Expenses 

OPERATING INCOME BEFORE MANAGEMENT INCOME, INTEREST INCOME, 
DEPRECIATION AND AMORTIZATION AND CURRENT INCOME TAX EXPENSE 

ADD; MANAGEMENT INCOME 

ADD: INTEREST INCOME 

LESS: DEPRECIATION AND AMORTIZATION 

INCOME BEFORE CURRENT INCOME TAX EXPENSE 

LESS: CURRENT INCOME TAX EXPENSE 

NET INCOME 

RETAINED EARNINGS - January 1, 2012 

LESS: DISTRIBUTIONS 

RETAINED EARNINGS - December 31. 2012 

$ 217,407,088 

144,701,154 
14,366,418 
25,441,811 
1,525,427 
2,700,577 
722,797 
144,679 

189,602,863 

27,804,225 

19,519,816 
638,932 

1,881,778 
943,999 

22,984,525 

4,819.700 

356,338 

2,955 

1,172,284 

4,006,709 

4,006,709 

11,260,650 

3,003,840 

12,263,518 



FJO 850URITY 85RVI058, INO. 

SUPPL5M5NTARY INFORMATION 
S0H5DUL5 OF 0P5RATING AND ADMINISTRATIV5 5XP5NS5S 

FOR TH5 Y5AR 5ND5D D505MB5R 31, 2012 

Salarl8S 
Payroll tax8S 
In9uranc8 
Job 8Xp8nS8S 
Auto 8xp8ns8s 
Office supplies anO expanses 
Rent 
Professional fees 
Communications 
Teleptione 
Travel and entertainment 
Bank charges 
Commissions 
Advertising 
Bond expenses 
Computer expenses 
Employee recruitment 
Utilities 
Charitable contributions 
Postage and freight 
Maintenance and repairs 
Bad debt expense 
Political contributions 
IFF fee 
Employee relations 

TOTAL OPERATING AND ADMINISTRATIVE EXPENSES 

$ 9.012,269.86 
919,370.15 

485,292 
886,153 

2,164,293.03 
826,453 
599,460 

1,414,291 
201,170.63 
486,948 
314,719 
215,832 
159,650 
6,195 

143,066 
318.425 
666,595 
75,874 
109,802 
85,226 
53,510 
120,000 
13,175 

220,465 
21,581 

$ 19,519,816 



FJC SECURITY SERVICES, INC 

Fin9nci9l Stgtements 

June 30, 2012 

(Together with Independent Accountants' Compilation Report) 

Marks Raneth &.SWn 
Cert/led Public Accounbmcs&Comuttunb 
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Marks Panel li & Shron 

INDEPENDENT ACCOUNTANTS' COMPILATION REPORT 

To the Majority Stockholder 
FJC Security Services, Inc. 

We have compiled the accompanying balance sheet of FJC Security Services, Inc. (an 8 Corporation), as of June 30, 
2012 and the related statement of operations and retained earnings for the six months then ended. We have not audited 
or reviewed the accompanying financial statements and, accordingly, do not express an opinion or provide any 
assurance about whether the financial statements are In accordance with accounting principles generally accepted in 
the United States of America. 

Management is responsible for the preparation and fair presentation of the financial statements In accordance with 
accounting principles generally accepted In the United States of America and for designing, implementing, and 
maintaining internal control relevant to the preparation and fair presentation of the financial statements. 

Our responsibility Is to conduct the compilation In accordance with Statements on Standards for Accounting and Review 
Services Issued by the American Institute of Certified Public Accountants. The objective of a compilation is to assist 
management In presenting financial information in the form of financial statements without undertaking to obtain or 
provide any assurance that there are no material modifications that should be made to the financial statements. 

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by 
accounting principles generally accepted In the United States of America. If the omitted disclosures and the statement of 
cash flows were Included In the financial statements, they might influence the user's conclusion about the Company's 
financial position, results of operations, and cash flows. Accordingly, the financial statements are not designed for those 
who are not informed about such matters. 

The supplementary information contained on page 4 Is presented for purposes of additional analysis and Is not a 
required part of the basic financial statements. The supplementary Information has been compiled from Information that 
Is the representation of management. We have not audited or reviewed the supplementary Information and, accordingly, 
do not express an opinion or provide any assurance on such supplementary information. 

Woodbury, NY 
August 28, 2012 

622 THIRD AVENUE 
NEW YORK. NY 10017-6701 
P. 212.503.8800 F. 212.370.3759 
WWW.MARKSPANETH.COM 

MANHATTAN 
LONG ISLAND 
WESTCHESTER 
CAYMAN ISLANDS 

UMpenMnma,^ 

Morlian International 



FJC SECURITY SERVICES, INC. 

BALANCE SHEET 

JUNE 30, 2012 

ASSETS 

CURRENT ASSETS 
Cash 
Accounts receivable, net of allowance for doubtful accounts of $643,199 
Accrued accounts receivable 
Prepaid expenses 
Loans receivable - employees 

Total Current Assets 

FIXED ASSETS, net of accumulated depreciation of $7,125,170 

OTHER ASSETS 
Intangibles, net of accumulated amortization of $727,196 
Goodwill 
Notes receivable - affiliates 
Security deposits 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES AND STOCKHOLDERS' EQUITY 

CURRENT LIABILITIES 
Note payable - bank 
Accounts payable and accrued expenses 
Accrued payroll and payroll taxes 
Equipment notes payable - short term 
Deferred income tax payable 

Total Current Liabilities 

OTHER LIABILITIES 
Equipment notes payable - long term 
Loan from stockholder 

Total Other Liabilities 

STOCKHOLDERS' EQUITY 
Common stock, no par value, 100 shares Issued and outstanding 
Additional paid-in capital 
Retained earnings 

Total Stockholders' Equity 

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 

Page 2 

913,309 
47,982,387 

683,167 
2,876.268 

38,966 

52,494,087 

5,499,149 

332,876 
287,500 
172,083 
51,265 

843.724 

$ 58,836,960 

$ 26.850.000 
11,540,360 
3.909.915 
168,178 

1,169,100 

43,657,553 

2,199,687 
705,411 

2,905,098 

500 
380,000 

11,893,809 

12,274,309 

$ 58.836.960 

See Independent Accountants' Compilation Report. 



6JC 8ECURITY SERVICES, INC. 

STATEMENT 06 OPERATIONS AND RETAINED EARNINGS 

FOR THE SIX MONTHS ENDED JUNE 30. 2012 

REVENUES 
Gu9rd services 

DIRECT EXPENSES 
Payroll - guards 
Payroll taxes - guards 
Medical insurance - guards 
General liability Insurance 
Workers' compensation Insurance 
Uniforms 
Contract labor 

Total Direct Expenses 

Gross Profit 

OPERATING EXPENSES 
Operating and administrative 
Officers' compensation 
Executive compensation 
interest 

Total Operating Expenses 

OPERATING INCOME BEFORE MANAGEMENT INCOME, INTEREST INCOME. 
DEPRECIATION AND AMORTIZATION AND DEFERRED TAX 8ENEFIT 

ADD: MANAGEMENT INCOME 

ADD: INTEREST INCOME 

LESS: DEPRECIATION AND AMORTIZATION 

INCOME BEFORE CURRENT INCOME TAX EXPENSE AND DEFERRED TAX BENEFIT 

LESS: CURRENT INCOME TAX EXPENSE 

ADD: DEFERRED TAX BENEFIT 

NET INCOME 

RETAINED EARNINGS - January 1, 2012 

LESS: DISTRIBUTIONS 

RETAINED EARNINGS - June 30, 2012 

Page 3 

$ 105,949,343 

70,210,372 
6,896,075 

12,827,007 
750,606 

1,299,335 
361,500 
63,060 

92,407,955 

13,541,366 

9,551,106 
317,720 
715,014 
437,064 

11,020,926 

2,520,462 

160,604 

1,516 

530,478 

2.134,306 

49,596 

124,000 

2,206,710 

11,260,650 

1,575,551 

$ 11,693,609 
1111 I " 

See Independent Accountants' Compilation Report. 



FJC SECURITY SERVICES, INC. 
Page 4 

SUPPLEMENTARY INFORMATION 
SCHEDULE OF OPERATING AND ADMINISTRATIVE EXPENSES 

FOR THE SIX MONTHS ENDED JUNE 30, 2012 

Salaries $ 4,355,406 
Payroll taxes 456,640 

Insurance 240,339 
Job expenses 434,800 

Auto expenses 1,105,720 
Office supplies and expenses 415,891 

Rent 299,015 
Professional fees 670,655 
Communications 95,344 

Telephone 223,010 
Travel and entertainment 160,059 

Bank charges 105,920 

Commissions 83,586 

Advertising 2,173 
Bond expenses 75,931 

Computer expenses 166,667 
Employee recruitment 311,633 
Utilities 34,732 
Charitable contributions 57,253 
Postage and frelgfit 41,109 

Maintenance and repairs 27,250 

Bad debt expense 60,000 
Poiitical contributions 11,800 

IFF fee 106,552 

Employee relations 9,623 

TOTAL OPERATING AND ADMINISTRATIVE EXPENSES $ 9,551.108 

See Independent Accountants' Compilation Report. 



Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
Procurement M/WBR Participation Plan 
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THE PORTAinHORITVOF NY& NJ 

PkOCURE^NT MAVBE PARTICIPATION PLAN PA 3749B /12-11 
OfTice of Business Diversity and Civil Rights PAGE; . 1 OF 

NOTE: The Proposer/Bidder shall submit to the Manager. Line/Facility Dept. Form PA 3749C - MODIFIED PLAN for any changes to the original plan: i.e.; subcontractor, dollar amount or work performed. 
If more than I page is used, complete totals on last page. 

Unarmed, Uniformed Guard Services 
Purchase Order #; 
Proposer/Bidder 
Name; 

Mailing Address; 

Telephone Number; 

Contract Description; 

FJC Security 

275 Jericho Turnpike, Floral Park, NY 11001 

513-328-6000 

Contract Amount; 

Contract Goals; 

TBD 

MBE 12% WBE 5% 

Name, Address, Phone Number of PA Certified M/WBE 
subcontractor (including name of contact person) 

Indicate 
MBE or 

WBE 

Description of Work, Services to be 
provided. Where applicable, specily, 
"supply" or "install or both "supply" and 

"install." 

Anticipated 
date work 
will start and 
llnish 

.Approximate S 
amount of M/WBE 
Subcontract 

MAVBE 
% of Total 
Contract 
Amount 

SCHULT? PORD - IINCOLN, INC 

80 RTE 304. NANUET. NY 10954 

(845) 624-3600 

W8E SUPPIY VEHICLES TBO TBD TBO 

GNA ENTERPRISES (ATC/IMAGE RRST) 

400 OVERPECK AVENUE. ENCLEWOOO. NJ 07631 

(800) 938-0303 

WBt SUPPLY UNIFORMS AND SAFTY GEAR TBD TBO TBO 

ORIGINAL T-SHIRT TUBE COMPANY 

18S RRIOGEROAO 

GOSHEN, NY 10924 

(845) 291-7031 

WBC SUPPLY SHIRTS 
TBD TBO TBD 

^ / TOTAL: 

Signature of Contractor: 

FRANK CALIFANO Print Name: 

FOR OBDCR USE ONLY 

Contract Coals: • Approved • Waived • Rejected 
Reviewed by: 

Title: PRESIDENT Date 04/12/13 

OBDCR Business Development 
Representative 

Print Name: Dale 

Distribution; Original - OBDCR; Copy 2 -Manager. Line/Facility Department; Copy 3 -Proposer/Bidder. Copy 4 - Procurement Dept - Award File 
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INSTRUCTIONS 

PR0P08ER INSTRUCTIONS; In accordgnce with Section 6. M/WBE Subcontracting Provisions, tha proposer shall submit this form as the M/WBE 
Participation Plan and/or good faith documentation as part of Section 8. Proposal Submission Requirements. 

BIDDER INSTRUCTIONS: In accordance with Part 1, Section 17of the contract book, the bidder shall submit this form as the M/WBE Participation Plan 
and/or best efforts documentation with their bid to the Procurement Department. 

MANAGER/DESIGNEE INSTRUCTIONS: After a review of the submitted M/WBE Participation plan, fonward to the Office of Business Diversity and Civil 
Rights via fax at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waived/rejected plan will be returned within 5 business days 
of receipt of this document. Manager/Designee will advise vendor of the results of the M/WBE Participation Plan review. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Security. Service. Stewart international (SWF) and Teterboro (TEB) Airport 

F.3.q C6rtific9tioo of Eovlronmootglly Pr6ferabl6 Products/Pr9Ctic6s 

FJC is a good corporate citizen. We have developed and implemented a policy and program 
companywide across all operating divisions to promote products and services, which reduce their 
impact on both the environment and human health. 3ee our corporate policy statement and 
implementation strategies presented on the next page. 

Refer to Attachment I of the RFP that follows. Here we have identified our best environmentally 
preferable/sustainable business practices as they will relate to the Contract. 

We have also documented these practices below in line with the order found in Attachment I of the RFP: 

1. Packaging 

• None 

2. Business Practices / Operations / Manufacturing 

• Fuel Efficient Vehicles 

• Recycled Paper - this proposal is printed on recycled paper 

3. Training and Education 

• None 

4. Certifications 

• Safety Act Experience & Application 

> FJC Security Services, Inc. (FJC) has received its Certificate of Safety Act 
Designation in a letter dated March 8, 2013 from the U.S. Department of 
Homeland Security, Washington, DC 30528. 

> FJC's application was submitted under Application ID ft: (F-733-A) C-FJCSECURITY-
001-1. 

> FJC has met all of the criteria as set forth in Section 441(b) of the Safety Act and 
in Section 2S.4(b) of the Regulations. 
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RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

oGCUrity. S6rVIC6. Stewart International (SWF) and Teterboro (TEB) Airport 

5. 088160 Env5oonmen8al Coiteo5a 

It is the policy o8 FJC to: 

• Institute best practices to reduce waste by increasing product efficiency and effectiveness; 

• Purchase products that minimize environmental impacts, toxins, pollution and hazards to our 
employees and the safety of the local community; 

• Purchase products that reduce greenhouse gas emissions in their production, shipping, use 
and discard; and 

• Purchase products that include recycled content, are durable and long-lasting, conserve 
energy and water, use agricultural fibers and residues, use unbleached or chlorine-free 
manufacturing processes, are lead-free and mercury free, and use wood from sustainably 
harvested forests. 

FJC has implemented the following strategies and will apply such to the Port Authority contract: 

• Adopt appropriate source reduction practices; 

• Purchase and use recycled content products to the fullest extent possible; 

• Use energy efficient and water saving products and practices; 

• Use "Green Building" products and practices where feasible; 

• Employ sustainable landscape management techniques at our Corporate Headquarters 
building; 

• Utilize pollution prevention products and practices (especially as it pertains to the operation 
and maintenance of assigned vehicles to the Port Authority contract); and 

• Encourage the use of bio-based products, in particular the use of alternative flex vehicle 
fuels. 
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Security. Service. 

RFP No.: 30744 
Ungrmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
Attachment I of RFP 

Certified Environmentally Preferable Products/Practices 
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ATTACHMENT 1 - Cer9ine9l Env9ronoien9ally Preferable Pro9locts/Prac99ces 
Proposer Name: ATQ ^<' Date: 3_ 

in line with the Port Authority's efforts to promote produets and praetiees whieh reduce our impact on 
the environment and human health, Proposers are encouraged to provide information regarding their 
environmentally preferable/sustainable business practices as they relate to this contract wherever 
possible. Proposers mus9 complete this form and submit it with their response, if appropriate. 
Proposers must submit appropriate documentation to support the items for which the Proposer 
indicates a "Yes" and present this documentation in the proper sequence of this Attachment. 

1. Packaging 
Has the Proposer implemented any of the following environmental initiatives? (A checkmark 
indicates "Yes") 

Use of corrugated materials that exceed the EPA recommended post-consumer recycled content 
Use of other packaging materials that contain recycled content and are recyclable in most local 

programs 
Promotes waste prevention and source reduction by reducing the extent of the packaging and/or 

offering 
packaging take-back services, or shipping carton return 

Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy 

metals 

If yes, a description of the practices being followed must be included with the submission. 

2. Business Practices / Operations / Manufacturing 
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environment, 
including, but not necessarily limited to, the following items? (A checkmark indicates "Yes") 

Recycles materials in the warehouse or other operations 
• Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for 

delivery or transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design 

elements 
y Use of recycled paper (that meets federal specifications) in their marketing and/or resource 

materials 
Other sustainable initiative 

If yes, a description of the practices being followed must be included with the submission. 

3. Training and Education 
Does the Proposer conduct/offer a program to train or inform customers and employees of the 
environmental benefits of the products to be offered under this contract, and/or does the Proposer 
conduct environmental training of its own staff? 

CH Yes ^No If yes, Proposer must attach a description of the training offered and the 
specific criteria targeted by the training. 

4. Cer9inca9ions 
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Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following 
product / industry certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 

Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 
Third Party product certifications such as Green Seal, Scientific Certification Systems, 

Smartwood, etc. 

If yes, Proposers must attach copies of the certificates obtained. 

5. Other Eoviroomeotal Criteria 
Proposers are encouraged to respond to criteria specifically indicated in this RFP as "Management 
Approach" (and attach the appropriate documentation) to receive consideration in the evaluation. 

r penalty of the law that the above statements are true and correct. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Sscurity. S6rVIC6. Stewart International (SWF) and Teterboro (TEB) Airport 
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llOCQh 
Government' 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
^ •+ C • Newark Liberty International (EWR), 
o6CUrity. 06rVIC6. Stewart International (SWF) and Teterboro (TEB) Airport 

F3.9 3t9ategi6 Pa9t66e9s96ip 9V)a66age9oe9i9 P90g9am (3P9V9P) & Samp(e 
(As se9 fo9th in 3e6tion 46 of Atta69imen9 B of 99ie RFP) 

FJC Security Services, Inc. (FJC) recognizes anci acknowledges the importance of this contract to the Port 
Authority, and to national aviation security in general. For this important reason, quality control must 
be the cornerstone of this new Contract. 

FJC understands that the Port Authority will closely monitor and audit FJC's compliance with all of the 
stated requirements under this Contract. As a strategic partner to the Port Authority in securing the 
covered airports, FJC will also take a positive and proactive role in providing quality control to ensure 
contract compliance. 

FJC will continue Its SPMP and maintain the program under the terms of the new Contract. The SPMP 
consists of a set of metrics that are designed to measure the ability of FJC to meet the Port Authority's 
service expectations. 

FJC has developed an audit function wherein FJC's management/supervision ensures that its employees 
are performing effectively and are in accordance with Contract requirements. The results of these 
audits have effectively provided the primary source information for FJC's SPMP. 

We acknowledge that under the new Contract, FJC shall submit to the Port Authority for approval the 
various performance elements to be reviewed, the measurement criteria to be utilized, the format to be 
used for documenting the SPMP, and the frequency of the audits. 

On a quarterly basis, FJC will present the results of its metric analysis to the Airport Security Manager 
and the Port Authority's Chief Security Officer or his/her authorized representative. Moreover, where 
the SPMP report reveals areas where FJC is not in compliance with performance specifications, a 
Corrective Action Plan will be submitted by FJC within 15 days of the SPMP review for approval. The 
report will indicate specific corrective action to be taken regarding the noted deficiency, the responsible 
party, and a timeline for completion. 

FJC and the Port Authority will review the elements and criteria to be measured by the SPMP on an 
annual basis. FJC and the Port Authority will mutually agree upon any changes made to the 
performance elements or the corresponding measurement criteria, if necessary, during the annual 
review. 

The goal of the SPMP is to provide for continuous measurable improvement in FJC's performance. FJC 
confirms that the SPMP will be accomplished as an included cost and there will be no additional cost to 
the Port Authority. 

FJC will implement the SPMP under the new Contract as a tool whereby FJC, as Contractor, can take 
positive steps in ensuring its own Contract compliance and for providing for its continuous measurable 
improvement. The result - providing additional value to the Contract and to the Port Authority. 

Please refer to the following pages for a sample quarterly and year end reports. 
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FJC SECURITY 
JFK AIRPORT 
CONTRACT 

2012 REPORT 
Review of the 2012 Guerd Service Contract to include performance, improvements and review from 

January 1, 2012 - December 31, 2012 



FjC SECURITY JFK AIRPORT CONTRACT 2012 REPORT 

Introduction to the FJC Security Services contract for the 
John F. Kennedy International Airport 

Th9 JFK lnt99n9tional Ai9po9t i5 op999ted by The Po9t Autho9ity of New Yo9k and New Je9sey. 
The9e 399 app90ximately 35,000 individuals employed at, and fo9, the ai9po9t 9ommunity. The 
ai9po9t's shee9 size, it's p9ominence as a majo9 wo9ld-wide t9avel hub and its physi9al p90ximity 
to Manhattan, make it an att9active ta9get fo9 te9909ist and criminal activity. The JFK airport 
covers 4,930 acres, including 880 acres in the Central Terminal Area. The airport has in excess 
of 30 miles of roadway. 

The JFK International Airport has seven operating airline terminals, surrounded by a dual ring of 
peripheral taxiways. More than 125 aircraft gates serve these terminals. The Central Terminal 
Area also includes a central heating and air-conditioning plant. In 2003, the light-rail service 
AirTran, which connects the JFK International Airport with the Long Island Rail Road (LIRR) and 
New York City subway and bus lines, was established. Yearly, over 5 million people use this 
AirTran service. Additionally, the airport has over 18,000 parking spaces. The airport also 
serves as one of the world's leading international air cargo centers, in addition to large amounts 
of office and warehouse areas. 

Yearly, approximately 40 million people travel through the JFK Airport. Ensuring their safety is 
everyone's job responsibility. The FJC Security Services contract is firmly committed to ensure 
the safety of all accesses, areas, and locations we serve. 

Through engaged management, intelligent supervision and the proper selection and training of 
Airport Security Agents, our airport community may remain unburdened by the multiple layers 
of security that seamlessly surround and protect us all. 
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Section 1 

JFK ID Office 

The JFK ID Office continues to be 9 top priority for both FJC Security Services and the Port 
Authority of New York and New Jersey. The safe and timely badging of properly vetted 
individuals, while providing superior customer service, remains our core mission and guiding 
principal. 

To address pressing issues such as the reduction of wait times, equitable work distribution, 
employee evaluations and FJC Management representation in the ID Office, several successful 
initiatives have been instituted in 2012, while still others are being drafted, proposed and 
planned for 2013. 

1) in a collaborative decision with the Port Authority, in May of 2012 a new full time 
Management (and billable) position was added to the staff of the ID Office. This new 
Management position was tasked with the oversight of the entire ID Office staff. 
Additional responsibilities included: 

^ FJC Management representation to the Port Authority 
^ Review current procedures, make recommendations and institute approved 

changes to increase efficiency 
/ Oversee the timely collection of requested information needed by Port 

Authority staff 
/ Maintain morale, discipline and spirit de corps among the staff 
^ Instill professionalism into all staff members 
/ Act as a point of contact for airport Issuing Officers 

Resolve any customer conflicts among staff, clients or guests 
^ Seamlessly incorporate new and revised policies and procedures into the 

badging process 

2) Another significant JFK Office initiative that was taken was the creation of a "JFK 
International Airport Security ID Office" procedural manual. The newly appointed 
Manager created and presented to the Port Authority the 119 page manual, which was 
received with rave reviews. It was subsequently approved by the Port Authority and is 
incorporated as the current S.O.P. (Standard Operating Procedures) for all phases of the 
badging process. 
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3) Understanding the importance of employee evaluations and performance tracking, 
another key initiative was undertaken in late 2012. This initiative involves the review, 
documentation and creation of an action plan for each member of the ID Office. The ID 
Office Manager, ID Office Tour Supervisor and the Human Resource Manager will meet 
with each staff member, discussing and document the employee's individual 
weaknesses, strengths and areas most in need of improvement. Once a baseline of 
proficiency is established, periodic future reviews will be conducted to determine if 
desired outcomes are reached. 

4) To further ensure a positive customer experience, 3 "relief" positions have been added. 
These positions cover the breaks and meal periods of the ID Office employees, with no 
billable costs to the Port Authority. This contributes to maintaining full staffing during 
peak demands for services. 

5) The institution of a new tracking spreadsheet that details, in days, the amount of time it 
takes a new airport employee to successfully be vetted and approved to receive a JFK 
Port Authority Identification SIDA Card. This process, started in June, has been 
successful in finding delays and potential issues during the badging process. This 
information will be critical in 2013 to assist in the formation of new policies and 
procedures that will be used to create a seamless vetting and badging process. 

Additional Initiatives in the ID Office for 2013 include: 

1) The creation of specialized spreadsheets to collect information that is currently 
captured in pen and paper form, especially in the area of the application submission 
process. The new information will assist the Port Authority in identifying companies and 
Issuing Officers who continually delay the process by submitting inaccurate or 
incomplete applications. This information can then be used to assist in enhanced 
training and addressing consistent issues that are faced on a daily basis. This 
streamlining will allow quicker access to needed information, affording both the ID 
Office staff and the Port Authority the opportunity to better identify, document and 
address customer issues related to the badging process. 

2) In early 2013 a plan is being developed to change the SIDA Training portion of the 
application process. It has been the long outstanding procedure that applicants, prior to 
being properly fingerprinted and vetted are required to attend a SIDA Training. This 
training provides some security sensitive information of airport procedures. It has also 
been observed that many employees, for a variety of reasons, never actually start 
working for the host company after the SIDA portion of the badging process. This 
creates wasted training and unnecessary spending for classes, instructors and supplies. 
The proposal, which is still under development, would require the vetting process to be 
completed prior to the applicant being scheduled for a SIDA class. 
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3) The unwavering mission of the ID Office staff continues to be the timely and 
professional badging of all properly vetted individuals requiring access to key or 
sensitive areas of our airport. To better understand issues that can cause avoidable and 
unnecessary delays, due to human error, a tracking mechanism will be instituted. This 
recorded information can assist us in achieving (striving for) a zero error rate, while help 
identifying potential areas for future training, oversight or staff development. 

Upon reflection of 2012, the steady improvement of the ID Office seems evident. Through 
transparent discussions, self-reflection and a genuine desire to improve, changes were made in 
supervision, staffing and management. 

With the vast amount of customers, seamlessly serviced by the JFK ID Office staff, it seems 
intuitive that a large quantity of professional work was successfully produced with minimal 
errors. 

ID Office Performance 

As the demands of the ID Office shift, staff will be adjusted accordingly. Please see appendix A 
which details the efforts of the ID Office. 

In brief, between January 1 and December 15, 2012, the ID Office staff provided professional 
services to a total of 61,152 customers. 
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2012 Customers Served 
7000 

1000 

0 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2012 Customers Served' 3879 4890 4478 4131 6163 S952 S746 6215 537S 5919 5570 2834 

This translates to the following: 

• 30,701 or 50% of the customers served needed to renew their PA ID card 
• 10,576 or 17% of the customers served needed to pick up their new PA ID 

card 
• 10,143 or 17% of the customers served needed to be fingerprinted (and had 

an appointment) 
• 1,100 or 2% of the customers served needed to report a mutilated PA ID 

card 
• 628 or 1% of the customers served needed to report their lost or stolen PA 

ID Card 
• 7,695 or 13% of the customers served needed other services including: 

/ Adding or deleting authorized seals 
Adding or removing authorized accesses 
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2012 ID Office Customer Reason Information 
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Wait Times; 

In 2012, new initiatives dramatically improved the "Wait Times". The tracking of the wait times 
only began in the latter part of 2011. At that time, the average wait time averaged (for a three 
month period) 60 minutes. For the year 2012, the average wait time was lowered to 43 
minutes. It is forecasted that with improved oversight and new initiatives that further reduction 
of the wait time can be achieved in 2013. 

2012 Avg Wait Time In Minutes 

i 

•2012 Avg wait Time In. 
Minutes 

Jan , Feb Mar Apr , May Jun Jul Aug Sep Oct Nov Dec 

40 26 30 26 • 57 69 47 45 53 45 35 30 

Application Submission: 

All airport community companies are required to have the majority of their employees vetted 
and approved for Port Authority SIDA Identification cards. This process starts with the 
submission of the Port Authority application. In 2012, a total of 11,876 applications were 
accepted by the P.A. ID Office. These applications are completed and reviewed by company 
Issuing Officers, prior to submission to the ID Office. Previously, the ID Office staff's ability to 
track and address issues with these applications was limited and difficult to categorize. As we 
move forward in 2013, the attached documents and newly created spreadsheets will assist us in 
this endeavor. 
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I 

p 
2012 Accepted Applications 
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-2012 Accepted Applications' 722 758 882 937 121 115 119 109 108 119 113 509 

Fingerprint Data: 

Every new applicant must submit to fingerprinting in order to be vetted by a criminal history background 
check. Occasionally, an applicant's fingerprints are returned as "unclassifiable", delaying the badging 
process. These applicants are required to submit to a second fingerprinting. In 2012, a total of 10,143 
applicants were fingerprinted. Of this total, 165 sets of fingerprints were classified as unclassifiable. 
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2012 Unclassifiable Finger Prints 
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Unclassifiable Fingerprints: 

Under the Port Authority rules, it is required that a percentage of individuals are randomly selected for 
re-fingerprinting. This is undertaken to ensure employees continue to be vetted during the year. In 
2012, a total of 1,345 individuals were randomly selected to be re-fingerprinted. 
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Application Tracking: 

in June 2012, the tracking of the amount of time that iapsed between the date the appiication was 
submitted and the date the company of the applicant was notified the ID card was ready, was 
undertaken. In 2012, the average time for this process was 28 days. This number can be somewhat 
misleading as uncontrollable events, such as awaiting results of Security Threat Assessments, were 
beyond the control of both the Port Authority and the ID Office staff. 

Application to ID Approval Tracking Statistics 
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BOR/Company Packages/Audits/SIDA 

The ID Office is additionally tasked with other peripheral duties and responsibilities related to 
the badging process. 

New Company and Accepted Contracts: 

One such responsibility includes the collection, review and submission of "New Company" 
packages to the Port Authority. All new companies requiring SIDA ID cards for their employees 
are required to fully complete a new company package. 

In 2012, the ID Office processed a total of 55 new company packages. Each package submitted 
receives a permanent or conditional approval from the Port Authority. Additionally in 2012, a 
program was commenced to audit all company packages that have already been received by 
the Port Authority. 

This project is currently 98 percent complete. As of this report date, there are a total of 610 
companies that are acknowledged by the Port Authority to possess SIDA Identification cards. 
This ongoing program involves the review and daily input of information of approved 
companies. 
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SIDA/BOR Training Classes 

Another function tasked to the ID Office is the scheduling of all training related to both SIDA 
and BORs. This involves, but is not limited to the collection and storage of SIDA certification 
records. 

During the course of this year, over 12,000 applicants and employees were scheduled to attend 
this required training. 

Breach of Rules (BOR): 

The function of the Breach of Rules department is to have a centralized location where all 
security type "BOR" citations are processed, categorized and tracked. These violations are 
issued by a variety of authorities within the airport community including FJC Security, PA 
Operations, PA Police Department and interpass representatives. The BOR department also 
submits to the Port Authority information on the generator of the violation for various program 
awards. In 2012, the BOR department processed and tracked a total of 598 BOR violations 
consisting of various securities related issues. Below are several charts that detail the totals and 
reasons for these violation notices. 
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Section 2 

Delta Barrier Incidents 

In 2012, the JFK Project reported 25 Delta Barrier accidents. In review, 15 of these incidents 
were a direct result of the Security Agent failing to follow the proper procedure and or policy. In 
the remaining 10 incidents, there was outside factors that resulted in the incident. In May of 
2012, it was recognized that communication between the employees assigned to the barrier 
was a major contributor to the incidents occurring; FJC along with the Port Authority instituted 
a new system to improve the operation of a Delta Barrier. This new communication system will 
foster better communication between the Airport Security Agents (ASA) assigned at the same 
Guard Posts as instituted. Additional review will be conducted to see If further mitigation of 
these types of accidents can be accomplished. 
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Section 3 

SPMP Audit Inspection by FJC Supervision and Management 

In 2012, a total of 87,765 inspections were conducted by FJC supervisors and management. 
These inspections were performed at the following guard posts Oscar, Romeo, Juliet, Sierra, 
Golf, Papa, Hotel, Whiskey, and Victor. Additional inspections were performed at the Air Train, 
parking lots, various building, special post locations, roving specialized assignments and the 

Security Operations Center. 

Additionally, guard post activity is monitored through video recording. Tour Supervisors are 
required to review all monitored guard post location when they are conducting inspections at 

the C.S.S. /P.I.D.S. location. 

A breakdown of the total inspections performed is attached at the end of this report. It is 
noteworthy to report that only about 5% of the total inspections performed by supervisors and 

management were negative. 

The independent audit team, FJC Operations Audit Team, also conducted inspections, but at the 

time of this report the information was not yet accessible. 
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Section 4 

Enhancement to Guard Posts and Security Procedures 

To ensure our continued delivery of service excellence, new procedures and safeguards have 
been instituted in 2012. A change in "Bay" assignment methodology was put in place that 
reduces each ASA's bay tour to a maximum of 4 hours per shift. After the 4 hour assignment, 
the ASA will be changed to a different, non-bay assignment. This rotation shift allows for a more 
alert and observant ASA. This was put in place to abate any drowsiness issues that may have 
arisen after holding a stationary post, in a vehicle, for an extended period of time. This new 
procedure has been successful, and will continue to be monitored for any further needed 
modifications. 

With the goal of assisting Management in their ongoing oversight and monitoring of employee 
behaviors, another innovation has been added. A Global Positioning Satellite (GPS) virtual 
fence line has been added around key employee parking areas. This program will allow 
Management to review ali vehicular traffic in and around empioyee parking lots. The review 
and monitoring of such behavior may provide potential information of any improper ASA 
behavior. 

Management will also be instituting a Performance Review for each Tour Supervisor. The 
strengths and weaknesses of each supervisor will be delineated and described, accompanied by 
an action plan for improvement. Baseline line performances will be captured and used to 
gauge future progress. 

Section 5 

Retention 

For the year ending December, 2012, the retention rate for the JFK Project was 93.75 percent, 
in 2012 there were a total of 48 employees that either were terminated from employment or 
resigned. 
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Section 6 

Yearly Billable Hours / Invoices 
While successfully providing over 454,817 yearly billable hours during 2012, unique challenges 
had to be overcome. Unforeseen circumstances such a waterfront breach (August, 2012) and 
Hurricane Sandy (October, 2012) required an unprecedented amount of additional requested 

coverage. 

An additional 1500 weekly hours were added to the weekly coverage as a result of the 
mentioned breach. This required the 24 hour a day staffing of 6-8 new posts, with vehicles 
assigned to each post. While these extra posts are still being staffed as of this report, an 
additional 500 of weekly coverage hours were added as a result of the unprecedented 

Hurricane Sandy. 

Despite these enormous operational obstacles, all demands for service were achieved through 
creative scheduling and overtime. To meet these growing demands for service, additional new 
hire ASA classes were requested. In 2012, there were a total of 5 new hire classes producing a 
total of 72 new ASA. This factor, and the recent reconfiguration of the Master ASA schedule, 

will greatly mitigate the overtime usage that was incurred in 2012. 

The chart below details the billable hours provided from January 1, to December 31, 2012, 
compared to the 2011 hours. This chart reflects over a 60 thousand hour increase of billable 
work from August 2012 through December, but also an increase in the non-billable hours 
required satisfying the increase, FJC Security Services provided 98,822 hours of non-billable 

services. 
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2011-2012 Hours Comparison 
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The timely completion and submission of invoicing was problematic 2012. In September 2012, 
an Assistant Office Manager was dispatched to assist in the invoicing process. This action was 

necessary for: 

o Quicker submission of invoices 
o Faster completion of weekly payroll 
o Reduction of payroll discrepancies 
o Fewer required payroll investigations 

Section 7 

The Year in Review and a Look Ahead 

The year 2012 brought unique issues and formidable challenges for the JFK Project. 
Unpredictable breaches, an unprecedented hurricane and the requisite security responses, and 
additional client needs stretched our capabilities. Through perseverance, creative scheduling 
and innovative management techniques, the large increase of requested security assignments 
were overwhelmingly met. 

As the JFK Project's post assignments, and correspondingly, the hours of services provided 
stabilize, we will continue to address the challenges and issues that face us in 2013. 
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In 2013, new ASA classes, increased staff support, new Tour Supervisors, the institution of a 
performance review program, the renewed commitment and revitalization from on-site 
management, and the continued support of the Port Authority contract representatives will 
surely endeavor to make this Project successful in providing professional security services to 
the airport at large. 
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Juliet 46 1 1 1 5 0 

Papa 46 5 1 1 0 0 

Romeo 18 0 1 0 0 

Golf 55 0 1 0 1 0 

Hotel 68 1 1 0 0 0 

Whiskey 48 0 5 5 0 0 

Victor 55 0 1 0 0 0 

Sierra 46 0 1 1 0 0 

Oscar 57 0 1 0 0 0 

Oscar Rover 19 0 0 0 0 0 

Oscar Rov Sp 0 0 0 0 0 0 

Fence Lead 1 6 0 0 0 0 0 

Sat Fuel Farm 19 0 0 0 0 0 

Buckeye 0 0 0 0 0 0 

Yellow Lot 60 0 0 0 0 0 

Red iot 61 0 0 0 0 0 

Blue Lot 61 0 0 0 0 0 

Terminal 5 43 0 0 0 0 0 

Green Lot 63 0 0 0 0 0 

Outfali 8 0 0 0 0 0 0 

Gate 106 0 0 0 0 0 0 

9 rover 1 65 0 0 0 0 0 

9 rover 5 59 0 0 0 0 0 

8 Rover 50 0 0 0 0 0 

14 Center 5 0 0 0 0 0 

Air Train 5 0 0 0 0 0 

Fire Watch 14 0 0 0 0 0 

Pkng Lot Lead 0 0 0 0 0 0 

Fence Lead 5 1 0 0 0 0 0 

BIdg 569 1 0 0 0 0 0 

Construction 81 0 0 0 0 0 

Mike 15 0 0 0 0 0 

ID Office 6 0 0 0 0 0 

1 CfeSB ©<jl?QlE(59afiiCB (9TSDEGteli) BjcfliffiimC : aaaaas? IIWayEfimWaiB 
Building 150 0 0 0 0 0 0 

Hangar 19 0 0 0 0 0 0 

14 Front Desk 5 0 0 0 0 0 

Hangar 15 0 0 0 0 0 0 

Hanger 15 Rover 0 0 0 0 0 0 

Gate 5 0 0 0 0 0 0 

Crash Gate 70 0 0 0 0 0 

SnowGate 0 0 0 0 0 0 

Bay 1 9 0 0 0 0 0 

Bay 5 9 0 0 0 0 0 

Bay 3 9 0 0 0 0 0 

Bay 4 0 0 0 0 0 0 

Bays 0 0 0 0 0 0 

Bay 6 0 0 0 0 0 0 

Boat Ramp 0 0 0 0 0 0 

Totals 5500 4 9 6 3 0 

PCT 2% 0% 5% 5% 50% 0% 

Total Neg 55 

ftrstasfJtim 



All barrier & booth deficelncles will be reported in a separate report to follow. 

GP Golf - Entry and exit arms not present 0 
GP Golf - Booth 2 door does not lock- handle loose S 
GP Juliet • entry arm gate in place but OOS/exit arm gate not present 0 
GP Juliet - Traffle light outbound stays Red E 
GP Papa - Entry and exit arms not present 0 
GP Papa - Annunciator button to ADA OOS E 
GP Whiskey - entry and exit arm OOS 0 
GP Victor • entry and exit arm present but OOS 0 
GP Whiskey - Annunciator button OOS E 
GP Whiskey - Traffic light exit OOS E 
GP Whiskey - Log book entry incorrect 0 
GP Oscar - entry and exit arms present but OOS 0 
GP Sierra - entry and exit arms present but OOS 0 
GP Sierra - annunlcator button OOS E 
GP Hotel - Exit gate arm not in place 0 
GP Romeo - No annunciator button E 

GP Juliet - ASA wearing scarf G 
GP Juliet-Door left open S 
GP Papa - ASA wearing un issued winter hat G 
GP Papa - 2nd ASA wearing un issued winter hat G 
GP Hotel - Hair is not picked up G 

Location/Special * of inspections 

Saarinen BIdg 20 
Eccho Constr 30 
Building 145 1 

Total Special Posts 31 



Review of the 2011 Guard Service Contract to include performance, improvements and review 

from February 1 - December 31, 2011 
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FJC SECURITY JFK 
AIRPORT CONTRACT 
2011 REPORT 

FJC Security Services was awarded this contract and started 

February 1, 2011. The present Manager was assigned to JFK in late 

August 2011. This report contains many new changes that were 

adopted since that time. 

This report will be broken up into sections in which FJC is 

contracted to provide with statistical data that reinforces our 

commitment to this contract. 

Section 1: 

JFK ID Office • Page 3 

Section 2; 

Incident Notification and Reporting/Tracking - Page 4 

Section 3: 

SPMP Audit Inspections by FJC Supervision, OAT Supervisor 

and Management • Page 5 

Section 4: 

Enhancement to Guard Posts and Procedures - Page 5 

Section 5: 

Retention - Page 6 

February J -
August 18 2011 

0 0 0 

Upon the inception of 

the contract at JFK the 

Management was led by 

another Manager. Some 

of the statistical 

information was 

unavailable to be used 

in this yea rend report. 

Most reports were 

created and monitored 

from September 2011 

and continued through 

the end of the year. 
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Section 6; 

Contracted Hours . Page 6 

Section 7; 

Miscellaneous . Page 8 

Appendix A {ID Office Statistical Information) 

Appendix B (Incident Reporting Track - Contract Vehicle Information - Delta Barrier Spreadsheet) 

Appendix C (Audit Review) 

Appendix D (New Policies) 

Appendix E (Retention) 

This section left Blank 
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Section 1 

JFK ID Office 

The ID Office at JFK was listed as one of the priorities for both FJC and the Port Authority. There were 

excessive wait times, communication issues, erroneous mistakes by staff and above all lack of moral by 

staff. A review of the procedures, manpower and personnel assignments was undertaken by FJC to 

help improve the overall performance of the ID Office. FJC Security received assistance from both 

Newark/Liberty Management and JFK ID Office specialists to audit, review and plan recommendations 

to achieve our goal. 

In early October 2011 a list of recommendations were sent to the Port Authority to help improve 

performance. These recommendations included creating a sign in sheet for all customers arriving to the 

ID Office, a triage type system where all customers were seen promptly by a staff member. Tlie 

paperwork was immediately reviewed to ensure compliance, if an error was noted a discrepancy form 

was completed by the staff copied and given to the customer. The customer was responsible to correct 

their deficiencies and return back with accurate paperwork. This eliniinated the need for the customer 

to wait sometimes an hour or more only to be sent away. 

The staff of the ID Office was maintained and even increased at no cost to the PA by ensuring that Meal 

Relief staff was trained and assigned so that work stations were not closed during the busiest times. 5 

work stations are manned and operated at all times, previous during meals there would only be 4 

stations working. If necessary a 6"' work station can be opened without delay if required. 

Appendix A shows the results of this tracking and compiling of the data. A recap shows that from 

October 17, 2011 until December 30, 2011 approximately 12,912 customers signed in to report to the ID 

Office. Forty Seven percent (47%) of those who signed in needed to renew their PA ID, Nineteen 

percent (19%) needed to pick up their new PAID cards. Seventeen percent (17%) had fingerprint 

appointments. One percent (1%) reported to be fingerprinted without an appointment. Three percent 

(3%) had mutilated cards. One percent (1%) lost their ID, Twelve percent (12%) were there for other 

reasons to include adding, removing access or seals. It further shows the wait time being reduced to 

under an hour which was a main goal of the restructuring. 
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Section 2 

Incident Notification and Reporting/Tracking 

Communication between FJC and the Port Authority has improved with the use of the Incident 

Notification protocol. This protocol when followed properly makes immediate notification by FJC 

Supervisors to FJC Management and PA Management when incidents occur at JFK involving FJC 

Security Contract personnel. FJC began tracking this information more thoroughly in November 2011 

and is attached as Appendix B for review. 

This tracking will help identify problems or issues as it relates to JFK. It will further track what guard 

posts were closed due to mechanical issues with any barrier and track how long it was out of service. It 

further notes that the PAPD is also inspecting and reviewing all guard posts during the year. 

Since we began tracking better in November there have been forty four (44) incidents reported, though 

from the Incident report book there were 166 incidents reported throughout the year. These incidents 

include but are not limited to -Breaches - Delta Barrier Incidents - Alarm (Radiation and Fire/Burglar) 

- MV Accidents - Employee Incidents. 

Delta Barrier Incidents 

There were 18 reported Delta Barrier Incidents reported this year. A comprehensive review by FJC is 

currently being administered including all 3 airports to include JFK. A preliminary review by the staff 

at JFK was done and recommendations to improve communication between the ASA assigned these 

posts was approved and implemented in January 2012, 

In the coming weeks other recommendations will presented and discussed with the PA Staff at JFK to 

reduce these incidents in the upcoming year. Attached you will find a tracking sheet of these IS 

incidents. 

Vehicle Report/Accident Review 

FJC has 53 vehicles assigned to FJC, 50 of these are in a billable position while the other 3 are used to 

replace any vehicle out of service. The FJC Fleet in 11 months drove 1,262,324 miles. In December 2011 

all the vans were replaced with new vehicles. 

A review of accidents reported with the FJC Vehicle Fleet shows that there were 1,262,324 miles 

recorded on the fleet. There were 15 accidents reported, 2 of which the FJC vehicles were struck by 

other vehicles, 2 incidents were caused by either flooding or pot holes damaging the vehicles. 11 of 

these were caused by the operators of the vehicles causing 2 employees to be found driving recklessly 
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and both terminated, the other 9 accidents were found to be the fault of the operator and were 
disciplined for carelessness. 

Statistically an FJC Vehicle on average is involved in some sort of accident/incident involving an fjc 

vehicle every 84,155 miles. 

Section 3 

SPMP Audit Inspections by FJC Supervision and Management 

Once again while these inspections were conducted I am unable to report information from February 

till August 2011.1 began recording this information in September 2011. During September it was 

noticed that though supervisors were out in the field ensuring compliance, the supervisors were not 

recording this information for review. Official inspection paperwork was not being submitted to FJC 

standards. In September 2011 there were only a little over 580 audit inspections conducted by 

supervisors and managers. Tliis was increased by almost 3x with over 1500 inspections conducted in 

October 2011. 

FJC in cooperation with the PA staff at JFK we further enhanced these inspections by mandating 

supervisors, while inspecting at the C.S.S. / P.l.D.S. to review all posts that are monitored at that station 

to ensure compliance when someone is not standing there. 

The complete 2011 year for inspections is attached in appendix C for review. There were a total of 4500 

inspections recorded from September thru December with a total of a little over 4% of negative findings 
by management. 

The FJC Operations Audit Team conducted 524 inspections at JFK between August and December 

finding 11 inspections to be negative. This relates to a 2.5 percent ratio of negative inspections to 

inspections found to be in compliance. 

Section 4 

Enhancement to Guard Posts and Procedures 

Guard Post Hotel was the first post to receive an enhancement to the policies, procedures and traffic 

pattern changes in late 2011. The PA had the area lestriped and more signs placed up to better service 

the community. All entrance lanes were opened up to all traffic to reduce wait times for entering the 

SIDA/AOA area at Post Hotel. To date this has improved traffic and allowed more entrance points to 
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the JFK community with no issues reported. In 2012 new traffic lines and signs are being designed to 

assist in the traffic and enforcement of policies at all the guard posts. (Attached is the traffic pattern and 
policy change for Post Hotel appendix D) 

This past year there were 17 reported Delta Barrier incidents which caused a disruption of service at 

various guard posts. This number is one of the few negatives this year. Though there are several issues 

that require investigating as a whole to help alleviate the number Delta Barrier Incidents one of the 

main issues has been addressed. Communication between Security Agents was somewhat lacking and 

there was no standardized communication protocols in place to eliminate unnecessary incidents. A 

review of this by both the PA and FJC a new policy is being instituted as this report is being completed. 

All Security Agents assigned to these Delta Barrier posts will be required to use standardized hand 

signals to communicate between the outside inspection agent and the agent assigned to operate the 

Delta Barrier panel. Using this method and communication between the Agents will be essential and 

the 1" part of alleviating incidents of this sort. (Attached is the new policy appendix D) 

FJC and the PA Security management at JFK will continue to review and if necessary change policies as 
it relates to this to make the community safer in this area. 

Section 5 

Retention 

The retention rate ratio here at JFK was a little below the average for FJC Security as a whole, but with 

FJC taking over the contract in February 2011 this is not unusual for the first year. Accordingly the 

retention rate was around 86% retained for the year. There were 1 ASA found inattentive to duties in a 

sleeplike position, 1 ASA failed a drug test, 19 ASA resigned, 17 were terminated for a various of 

company policies and 4 were transferred to another division. I expect the retention rate to increase to 
90% or above for 2012. (see appendix E for details) 

Section 6 

Yearly Billable Hours/Invoices 

Billable Hours for 2011 was fluid especially from July through November. FJC Security provided over 

400,000 hours from February I, 2011 thru December 31, 2011. The charts and table below indicates the 

monthly billable hours as reported. FJC further provided over 74,000 hours of non-billed services. 
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2011 Billed Hours 
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Month Billed Hours 
Non Billed 

Hours 

February 32,027.42 5767.22 

March 32,225.84 7647.41 

April 32,663.50 6449.56 

May 41,579.25 7785.11 

June 33,450.69 6,398.92 

July 41,391.46 7868.72 

August 34,071.94 6001.39 

September 33,776.68 5956.91 

October 44,446.50 7639.48 

November 40,918.22 6335.06 

December 34.091.58 6576.82 

Total 400,643.08 74426.6 

Invoices have been as issue since the inception of this contract. FJC is working diligently to reconcile 

invoices more efficiently and accurately while working with the PA Staff here at JFK. The expectation 

for next year is high for complete and accurate accounting for 2012 to avoid issues experienced in the 1" 

year of this contract. 
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Section 7 

Miscellaneous 

In October - November of 2011 the training and implementation of the P.I.D.S. project was completed. 

FJC personnel were trained and the system went live adding to the security at JFK. 

Several FJC Airport security agents were further recognized for outstanding performance. 

ASA Jorge Sua re/ on July 12,2011 at 0930 hours observed a male breach post-Oscar \'ia the water 

(swimming across channel) in the Fuel Farm that stores most of the Jet fuel at JFK Airport. Without his 
keen observation this later Identified emotional disturbed person could luwe created a extremely 

dangerous condition. ASA Suarez was nominated for the FJC Guard of the Year 2011. 
A t At'l'KOXtMA tt t YOf.tO 11 IIS MOKNINC ASA lONC: (.tVtih ttt Aid ) A \V(.)MAi\ LAI I tN( i la 
tilt t", ASA R.tNC; WIN t fl.) Ilt-R Alt) (.INI Y 1 (.) 10 INI UKMII) 0\ It It VIC.I IM 11 lA 1 St It WAS 
A It AC Kid) At t tt:K Vtd ttCt.l. t)Y AN AtKK.AN AMI IdCAN MAI t.. 

UI'(.)N t II AKINd litis ASA Ft.)Nc; SI AYId) Wl III till: VICI IM AND I'KOCI l:l)l I) IOC AI I 01 FKONI 
DF;SK,7KI'AIF;I . OAKKINO l Ol I.I:AI) AND/ONF I FOADVISId) IIIIM(.)N II IIS AI'I'AKFN I 
A I I At;K AND I'(.)SSII0.F; KOIOOdCY, 01 FICON I DFSK MADF: A (.:AI.I OU I FO I'AI'I )„. ASA F'(.)N( i 
I III N ("At I.I D I C.VI H KOVI.R ASA I D( :IAN(.) AND CAVI A DI SC Kit'I ION Ol 11 IF. SDSI'IX I ,\NI) 
C.d.OI I UNO III WAS WFAICINO A I 11 IF: I IMF OF Ft IF A I I Ac K. 
IIYWOKKINO FOOF'Fl ll-k AND I I IF I'AI'I) 11 IF: Suspect WAS AI'I'ICI III Nl )F:D A I I 11 I F K IS 10 \'|) OY 
II IF: I'AI'I),..ASA'S' I.UOIANC.) AND IC )NC: WAS ASKFD FC.)OC) IC) .2hO IC.IOIN'F .ASIA I FMF.N 1 A 1 
11 IF: I ND (.)F II IF:IK SI OF IS. ooi 11 ASA'S WFKF: C:C.)MMF:NI )FDON A jc.)n wi 11 DONF no t 11 /H 
AND /c )NFS. ASA Pong and Luciano were awarded from the PA and FJC for there outstanding 
performance 

2011 has been an exciting year for FJC Security Staff and while some obstacles still remain, we are 

working harder to improve the Safety and Security for the JFK Community and the Port Authority. We 

look forward to continue the progress we made in 2011 and make 2012 even Better. 
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2011 FJC Security ID Office Performance 
YTD Wait Time By Day&Time 

41 

09:00-10:00 30 45 
10:00-11:00 32 45 

1 11:00-12:00 33 43 
12:00-13:00 34 57 
13:00-1400 30 53 
14:00-15:00 26 45 
15:00-16:00 15 35 

Daily Avg 46 
Friday 08:00-09:00 39 41 

09:00-10:00 33 54 
10:00-11:00 32 56 
11:00-12:00 38 64 
12:00-13:00 32 63 
13:00-1400 33 57 
14:00-15:00 24 49 
15:00-16:00 14 40 

53 

t 
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I 
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2011 FJC Security ID Office Performance 
Year to Date Totals 
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November 5 0 0 0 1 2 2 1 8 
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YTD Totals 25 3 6 8 9 12 5 11 73 
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Oct. 1765 593 589 25 98 31 394 145 3495 
November 2339 1027 866 34 163 49 629 29 5133 
December 1976 878 677 31 117 49 556 20 4284 

YTD Totals 6080 2498 2132 90 378 129 1579 194 12912 
YTD Avg 2027 833 711 30 126 43 526 65 4304 
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24 

8 
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PCT 47% 19% 17% 1% 3% 1% 12% 2% 1 

I Monthly Wait Time Average Overall 

1% 1% 
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October 1765 76 
November 2339 54 
November 1976 44 
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2011 FJC Security ID Office Performance 
YTD Walt Time Total Charts 
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2011 FJC Security ID Office Performence 

YTD Wait Time Total Charts 
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2011 FJC Security ID Office Performance 

YTD Wait Time Total Charts 
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2011 FJC Security ID Office Performance 

YTD Stat Charts 
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2011 FJC Security ID Office Performance 
YTD Stat Charts 

47 

Card Totals 

y 
// 

a October 

B Novemebr 

December 

1/5/2012 



FJC Security Services JFK Airport Project 2011 Report 



PA JFK Incident and PAPD Inspection TracklngYTD Totals 

i M 
11 f,... 

. 1 1. mw 

if 
Juliet 1 L { ) 1 37 
Papa 1! > c 1 15 1 c 36 
Romeo c 1 G 1 0 16 
Golf c 1 0 1 1 38 
Hotel I 1 0 3 51 
Whiskey 1 1 0 0 53 
Victor C 0 0 0 41 
Sierra 3 c 0 0 3 52 
Oscar 1 0 0 0 1 39 
Oscar Rover 0 G 0 0 0 0 
Oscar Rov Sp 0 0 0 0 0 0 
Fence Lead 1 1 0 0 0 1 0 
Sat Fuel Farm 0 0 0 0 0 0 
Buckeye 0 0 0 0 0 0 
Yellow Lot 1 0 0 0 1 0 
red lot 0 0 0 0 0 0 
Blue Lot 1 0 0 0 1 0 
Terminals 0 0 0 0 0 0 
Green Lot 0 0 0 0 0 0 
Outfall 8 0 0 0 0 0 0 
Gate 106 0 0 0 0 0 0 
9 rover 1 0 0 0 0 0 0 
9 rover 2 1 0 0 0 1 0 
8 Rover 0 0 0 0 0 0 
14 Center 3 0 0 0 3 0 
Air Train 1 0 0 1 0 0 
Fire Watch 0 0 0 0 0 0 
Pkng Lot Lead 1 0 0 0 1 0 
Fence Lead 2 0 0 0 0 0 0 
ID Office 7 0 0 3 4 0 

Totals 44 0 3 19 22 363 
Totals 0% 7% 43% 50% 
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flC - PA JFK Delta Barrier Review 

2011 OB Reveiw 
1/11/2012 

3n7/ii 

adam&a 

7:35pm GP Whiskoy 

^B6SSBS 

Exiting PAPD 
PAPO vehicle was exiting the AOA when Bamer 

jumped on its own causing PAPD vohide to lift up. 
Guard staled ne towered ooth Darners for PAPD vehicle to exit wnen 

oamer Idled on vonide. 

2 3Q4/11 4:33am GP Hotel Entering 
LSGSky 

Chefs Sky Cnets truck nn the entrance barrier Misconmunication Detween guard m Doom and outside guard. 

3 3/27/n 6:50pm GP Hotel Exiting 
LSG Sky 

Chefs Sky chefs truoi hit the eiat grab bamer 
Guard stated me driver of me Sky citefs truck drove vtto tne gran 

bamer. 

4 6/17/11 3:323m GP Oscar Emenng Aibed Aviatm 
Ailed Aviation pick up truck was pQgy-backmg whtfe 

PA 78 was entenng the post 
Guard raised (he Delia Bamer after me PA 78 entered oecause me 

Allied Avtauon vehcde was not mspected. 

5 6/21/11 2:iipm GPPapa Entering 
Cargo A/P 
Servces 

Cargo A/P Servces tug was inspected, deareg end 
proceeding towards AOA when bamer was raised. 

Guard irtsde boom nad accidemiy raised the entrance bamer when 
Should have rased the ooi bamer. 

6 6/23/11 11:27pm GP Whiskey Emtmg PAPD 
PAPD vehicle was exiting the AOA when Bamer 

jumped on its own causing PAPD vehide to lift up. 
Guard stated mat me bamer was lowered for a vehicle to enter when 

PAPO came mrough to exit. Bamer jumped on its own. 

7 7»11 9:10am GP Hotel Exiting TNTTfuckmg 
• TNT Trucking vertde hit he Grab oaniefwrtfG 

exitmg the post. 
Guard stated that although he observed the truck coming he did not 

know 4 inxk was gomg to turn or exil so he rased the bamer. 

8 7«/11 7:20am GP Sierra Exiting 
FCC 

Envifomentai 

FCC Enviromcntal was being escorted off the AOA 
py the PA when ho vehicle cleared ine bamer out 

barrier raised on FCC Envromental Guard in Doom did not coservs FCC Envranema venieie exftng 

9 7/26/11 1:55pm GP Romeo Entenng TSA 

TSA vetkde was entering the post after he swiped 
his SI OA card. Due to height of vehide he did not 

see bamer 

Both guards staled that after vencile was inspected and driver 
swiped his SI DA card, he drove mto the barrier. Dnver adm«ed 

being at fault. 

10 7/27/11 7:07pm GP Whiskey Entenng PAPD 

Bamer was lowered to allow PAPD to exit A PAPD 
van attempted to enter while bamer were being 

raised 

Guard stated he lowered the bamers for an exiting PAPO vehide 
When a PAPD van entered the post and attempted lo enter wN 

barriers were nsing 

11 8/15/11 6:30am GP Hotel Exitmg 
, LSGSky 

Chefs Sky Chefs trudt hit the exit grab bamer 
1 Guard stated he looked over and dd not see anyone when he raised 

the grab bamer. 

12 8C9/n 12:00 AM GP Hotel Exiting FJC Contraa 
ASA in boom stated area was dear when he raised 

bamer. FjC Vehide was speeding thru Video and GPS snowed vehxae at a lugh rate of speed. 
Agent driving vehide Terminated 

13 ac/11 10:17am GP Oscar Eidting FJC Contract 
FJC Zone 1 Firewatch was exiting GP when exit 

bamer was lifted caxrvig tail end of vehide. 
Tour Sopervsor Wilson rmsinterpreted the 21FW vemcte fv the GP 

Rover and raised me bamer on n. 
TS Suspended 3 Days 

14 10/4/11 5:32pm GP Romeo Entenng FJC Contract 
FJC Lead Retef was entenng the AQA wnen the 

bamer did not fuBy tower. 

Guard stated sne pushed the button to lower me bamer but then 
stepped away from panel. She did not Wy depress me txittom to 

lower the bamer. 
Suspended 3 days inaaentivness 

1S 10/12/11 12:25pm GP Jul# Entering FAA 
FAA employee did not realize the bamer was being 

raised due to me neignt of her verxcte 
Guard stated that FAA employee hit the oamer due to her not 

realizing me bamer was bemg raised. 
Guard not at fault f^ot at Fault 

16 11/19/11 12:00pm GP Hotel Entering ISS Security 
ISS Secuniy vervde was attempting to enter AOA 

when earner was rased appx. 5 to 6 menes 

Guard stated sne madvenenoy pushed me up button on the barrier 
instead of me down. Oistraation was caused and admned oyaPA 

76 who was on the post. 
Guard was distracted by PA 

17 12/2/11 5:13am GPWmskey Entenng PAPD 

PAPO vefxde stopped and swiped hs St OA card 
and attempted to access the AOA when the bamer 

bfted on his vehide. 

Guard stated she observed PAPD swipe hs card ana lowered tne 
barrier for vehcde to pass. Guard raised the bamer not realizing the 

vehide did not yet enter the AOA. 

Guard was removed after review from tegai suspended 
3 weeks 

18 12/28/11 5:20pm GP Jul# Entemg 
Menztcs 
Aviation 

Menses Aviation vehcle struck the bemer 
attempting to enter the AOA following a Customs 

vehide 
Guard stated he lowered the bamer for a custom vernide to pass but 

raised it before Menzies Aviatxjn could enter. 
Guard suspended 3 days for tfisttentiveness. 
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Copy of PAJFKLGA Dec 2011 Fleet report 

: J; : / 
P3205 Ol-Jan-13 Ol-Jan-12 Ol-Jan-12 2011 Ford Escape Y 33,494 

P3206 Ol-Jan-13 Ol-Jan-12 Ol-Jan-12 2011 Ford Escape Y 
23,238 

P3207 Ol-Jan-13 01-Dec-11 Jan 1/12 2011 Ford Escape Y 24,869 

P3208 Ol-Jan-13 01-Dec-11 Jan 1/12 2011 Ford Escape Y 36,281 

P3209 Ol-Jan-13 01-Dec-11 Ol-Jan-12 2011 Ford Escape Y 
30,642 

P3210 Ol-Jan-13 01-Dec-ll Ol-Jan-12 2011 Ford Escape Y 
31,672 

P3211 Ol-Jan-13 01-Dec-11 Ol-Jan-12 2011 Ford Escape Y 
24,761 

P3212 Ol-Jan-13 01-Dec-ll Ol-Jan-12 2011 Ford Escape Y 
35,913 

P3213 Ol-Jan-13 Ol-Jan-12 Ol-Jan-12 2011 Ford Escape Y 
27,285 

P3214 Ol-Jan-13 Ol-Jan-12 01-Nov-11 2011 Ford Escape Y 
29,944 

P3215 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
33,515 

P3216 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
33,784 
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Copy of PAJFKLGA Dec 2011 Fleet report 
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P3217 Ol-Jan-13 Ol-Jan-12 01-Dec-11 2011 Ford Escape Y 
27,353 

P3218 Ol-Jan-13 Ol-Jan-12 01-Dec-11 2011 Ford Escape Y 
31,523 

P3219 Ol-Jan-13 Ol-Jan-12 01-Dec-11 2011 Ford Escape Y 
37,178 

P3220 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
31,907 

P3221 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
32,770 

P3222 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
41,481 

P3223 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
42,156 

P3224 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
28,500 

P3225 Ol-Jan-13 Ol-Jan-12 01-Nov-ll 2011 Ford Escape Y 
25,011 

P3226 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
26,487 

P3227 Ol-Jan-13 Ol-Jan-12 01-Dec-ll 2011 Ford Escape Y 
30,418 

P3228 Ol-Jan-13 Ol-Jan-12 01-Nov-ll 2011 Ford Escape Y 
30,411 
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Copy of PAJFKLGA Dec 2011 Fleet report 
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P3229 Ol-Jan-13 Ol-Jan-12 01-Nov-ll 2011 Ford Escape Y 
27,232 

P3230 Ol-Jan-13 Ol-Jan-12 01-Nov-11 2011 Ford Escape Y 
35,126 

P3231 Ol-Jan-13 Ol-Jan-12 01-Nov-ll 2011 Ford Escape Y 
45,548 

P3232 Ol-Jan-13 Ol-Jan-12 01-Nov-ll 2011 Ford Escape Y 
24,756 

P 218 Ol-Feb-13 Ol-Feb-13 01-Apr-11 2007 Ford E-150 Y 
19,984 

P220 Ol-Feb-13 Ol-Feb-12 01-May-ll 
2007 

Ford E-150 Y 
15,998 

P221 Ol-Feb-13 Ol-Feb-12 01-Apr-ll 
2007 

Ford E-150 Y 
18,957 

P222 Ol-Feb-13 Ol-Mar-12 Ol-Mar-13 
2007 

Ford E-150 Y 
18,111 

P225 Ol-Feb-13 Ol-Mar-13 Ol-Mar-13 
2007 

Ford E-150 Y 
20,582 

P226 Ol-Feb-13 Ol-Mar-13 01-May-ll 
2007 

Ford E-150 Y 
19,934 
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Copy of PAJFKLGA Dec 2011 Fleet report 
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P227 Ol-Feb-13 01-Mar-13 01-Apr-ll 
2007 

Ford E-150 Y 
19,356 

P228 Ol-Feb-13 Ol-Mar-12 01-Jul-ll 
2007 

Ford E-150 Y 

P229 Ol-Feb-13 Ol-Mar-12 01-May-ll 
2007 

Ford E-150 Y 17,560 

P230 Ol-Feb-13 Ol-Feb-12 01-May-ll 
2007 

Ford E-150 Y 20,455 

P231 Ol-Feb-13 Ol-Mar-13 01-Jul-ll 
2007 

Ford E-150 Y 15,392 

P236 Ol-Feb-13 30-Apr-12 28-Feb-13 2009 Ford E-150 Y 23,614 

P237 Ol-Feb-13 01-Jul-ll Ol-Jun-ll 2009 Ford E-150 Y 16,045 

P238 Ol-Feb-13 01-JuI-ll Ol-Jun-ll 2009 Ford E-150 Y 13,789 

P239 Ol-Feb-13 01-Jun-ll Ol-Jun-ll 2009 Ford E-150 Y 15,796 

P240 Ol-Feb-13 Ol-Jun-ll Ol-Jun-ll 2009 Ford E-150 Y 14,787 

P241 Ol-Feb-13 01-Jun-ll Ol-Jun-ll 2009 Ford E-150 Y 13,751 

P242 Ol-Feb-13 Ol-Jun-ll Ol-Jun-ll 2009 Ford E-150 Y 11,348 

4 of 5 



Copy of PAJFKLGA Dec 2011 Fleet report 
- JrAf- y 

y 

47 
P243 Ol-Feb-13 Ol-Jun-11 Ol-Jun-11 2009 Ford E-150 Y 13,726 

48 
P244 Ol-Feb-13 01-Jun-ll Ol-Jun-11 2009 Ford E-150 Y 13,143 

49 
P245 Ol-Feb-13 Ol-Jun-11 Ol-Jun-11 2009 Ford E-150 Y 11,269 

50 
P246 Ol-Feb-13 Ol-Jun-11 01-Apr-11 2009 Ford E-150 Y 11,493 

51 
P247 Ol-Feb-13 Ol-Jun-11 01-Apr-11 2009 Ford E-150 Y 13,099 

52 
P248 Ol-Feb-13 Ol-Jun-11 01-Apr-ll 2009 Ford E-150 Y 10,800 

53 
P250 Ol-Feb-13 Ol-Jun-11 01-Apr-11 2009 Ford E-150 Y 10,080 

Total Number of autos assigned 
to PA JFK LGA 53 TOTAL MILES 

1,262,324 

Miles per 
Accident Ratio 

n of MVA VTD IS 84155 

5 of 5 



Copy of PAJFKLGA Dec 2011 Fleet report 
'11 MVA Summary Report 

Print Date; 1/11/2012 

» 

Acddent 

Date Site Unit# MVA/MVI Brief Summary-Disposition 

1 G4-Mar-ll JFK BIdg 14 P3209 MVA 

An unidentified civilian driver pulled out of a parking spavce at BIdg 14 

and backed into FJC Auto P3209 causing small dent on passeneger front 
fender. PAPD responded and report was made 

2 09-Apr-ll JFK BIdg 14 P3221 MVI 
James brown while performing fire watch was backing up vehicle 3221 
and struck a parking pole causing minor scratches on rear bumper 

3 15-Jun-ll JFK BIdg 14 P3226 MVA 

ASA Surles states he received a leg cramp and cpould not stop the vehicle 
from hitting a fence pole. Damage to from bumper hood and under 
carraige. 

4 07-Jul-ll JFK BIdg 14 P3219 MVA 
P 3219 was parked Front of BIdg 87 whie exiting the bidg ASA C Thorton 

observed P3129 get struck by another vehicle attempting to park. 

5 13-Jul-ll JFK BIdg 14 P3217 MVA 
ASA G Pietkiewicz rear ended another vehicle causing damge to FJC 
Vehicle P 3127 at fault. 

6 18-Jul-ll JFK BIdg 14 P244 MVA 

ASA Octtaviani was parked inside of vehicle P 244 when it was struck by 
an Allied van. Damage to drivers door and mirror. Claim is being 

subrogated by Travelers to recover all FJC pay out. 

7 04-Aug-ll JFK BIdg 14 P3212 MVA 
ASA Santiago backed up and hit an ASG dolly while backing up. A small 
dent on the rear bumper and a cracked rear tail light lens. 



Copy of PAJFKLGA Dec 2011 Fleet report 
'11 MVA Summary Report 

Print Date: 1/11/2012 

8 12-Aug-ll JFK Bidg 14 P3206 MVA 

ASA Warner alledges his hand slipped off the steering wheel while driving 

and and hit a Red mitsubishi NY Plate # EUE 8491 caussing the liceense 
plate to come off and small dent on frint bumper. 

9 15-Aug-ll JFK Bidg 14 P3206 Incident 

auto 3206 was driven through a learge body of water by unknow JFK 

driver. Water got into the eengine and cylinders. The engine needs 

replacement dealer will not honor warranty.. Insurance will cover the 
damage. 

10 29-Aug-ll JFK Bidg 14 P240 MVA 

ASA Bristwo proceeded through the baarrier while the barrier was down 

at Post Hotel. The barrier suddenly came up and ASA Bristol could not 
stop in time causing complete fron end damage 

11 28_Sept JFK Bidg 14 3221 MVA 
fiSA Brown exoting green lot tried to merge onto traffic and side swiped a 
limo. minor damage 

12 28-Sep-ll JFK Bidg 14 3222 MVA 
ASA Hakeem Webb hit a poyhole and caused damage to the 
undercarriage and transmission. 

13 29-Sep-ll JFK Bidg 14 3206 MVA 
Surlkes was eating while driving and struck a pole causing major damage 
to 3206 

14 29-Sep-ll JFK Bidg 14 3210 MVA 
ASA McLeran stqates a honda rolled out of a parkinbg space and struyck 
FJC auto 3120 

15 04-0ct-ll JFK Bidg 14 3207 MVA 

ASA Davis operating delata barrier pushed contraol button and walked 

away ASA Hibbert drove through the barrier causing minorn damage nor 
erported to insurance. 

' 7: 
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Inspection SPMP JFK 2011 
Year to Date 

50 

sm 
Juliet 256 2 2 20 0 

Papa 370 1 2 18 0 

Romeo 144 2 1 3 1 

Golf 412 4 5 16 1 

Hotel 397 6 3 19 0 

Whiskey 279 1 3 5 0 

Victor 382 3 7 16 2 

Sierra 394 2 10 20 1 

Oscar 385 1 5 6 1 

Oscar Rover 4 0 0 0 0 

Oscar Rov Sp 0 0 0 0 0 

Fence Lead 1 10 0 0 0 0 

Sat Fuel Farm 13 0 0 0 0 

Buckeye 9 1 0 1 0 

Yellow Lot 56 0 0 0 0 

red lot 64 0 0 0 0 

Blue Lot 54 0 0 0 0 

Terminal 5 57 0 0 0 0 

Green Lot 67 0 0 0 0 

Outfall 8 4 0 0 0 0 

Gate 105 0 0 1 0 0 

9 rover 1 77 0 0 0 0 

9 rover 2 71 0 0 0 0 

8 Rover 58 0 0 0 0 

14 Center 9 0 0 0 0 

Air Train 10 0 0 0 0 

Fire Watch 5 0 0 0 0 

Pkng Lot Lead 3 0 0 0 0 

Fence Lead 2 S 0 0 0 0 

ID Office 21 0 0 0 c 
Building 236 1 0 c 0 0 

Totals 4553 23 40 125 6 194 

per 051% 0.88% 2.75% 0.13% 4^6% 

1/5/2012 



Inspection SPMP JFK 2011 

September 2011 Monthly Stats 
11 

I'- ! -

; 

Heefepe. 
Juliet 63 0 1 4 0 See Below 
Papa 67 1 1 5 0 See Below 
Romeo 42 1 1 1 0 See Below 
Golf 72 0 3 4 0 See Below 
Hotel 79 3 0 0 0 See Below 
Whiskey 67 ̂  0 2 1 0 See Below 
Victor 48 0 2 2 0 See Below 
Sierra 62 1 3 5| 1 See Below 
Oscar 63 0| 0 2! 0 
Oscar Rover 2 ! Oj 0 0 0 
Oscar Rov Sp 0 ! 0 0 0 0 
Fence Lead 1 3 ! 0 0 0 0 
Sat Fuel Farrr 2 ! 0 0 0 0 
Buckeye 2 ! 1 0 0 0 see below 
Outfall 8 2 0 0 0 0 
Gate 106 2 0 1 0 0 See Below 
9 rover l 1 0 0 0 0 
9 rover 2 1 0 0 0 0 
8 Rover 1 0 0 0 0 
14 Center 1 0 0 0 0 
Air Train 1 0 0 0 0 

Totals 581 
[ 
i 7 14 24 1 46 

per 
1 

1.20% \ 2.41% 4.13% 0.17% 7.92% 

33% ASA tame Lceazioc Cginuttuki!^ 

Various See Comments 1 
Juliette, Papa, Romeo Golf Hotel Whiskey, Victor, Sierra all have equipment issues with 

Doors and Swipe access all reoorted. 

Various Various 

I 
1 1 
Romeo/Whiskey Gate Arm OOS PA Ops Ntfd/Annunciator OOS 

1/5/2012 



Inspection SPMPJFK 2011 
October Monthly Stats 

26 

j. -. ... . ; -i ,eoflmei3$s 

Juliet 84 0 1 0 0 See Below 

Papa 117 0 1 1 0 See Below 

Romeo 53 0 0 2 1 See Below 

Golf 152 4 2 0 1 See Below 

Hotel 145 2 2 1 0 See Below 

Whiskey 99 1 1 0 0 See Below 

Victor 147 3 5 0 2 See Below 

Sierra 153 1 6 1 0 See Below 

Oscar 151 0 3 0 1 See Below 

Oscar Rover 1 0 0 0 0 

Oscar Rov Sp 0 0 0 0 0 
Fence Lead 1 4 0 0 0 0 

Sat Fuel Farm 4 0 0 0 0 

Buckeye 5 0 0 0 0 

Yellow Lot 41 0 0 0 0 
red lot 47 0 0 0 0 

Blue Lot 39 0 0 0 0 

Terminal 5 42 0 0 0 0 

Green Lot 48 0 0 0 0 See Below 

Outfall 8 4 0 0 0 0 
Gate 106 0 0 0 0 0 
9 rover 1 56 0 0 0 0 
9 rover 2 52 0 0 0 0 

8 Rover 42 0 0 0 0 

14 Center 1 0 0 0 0 

Air Train 9 0 0 0 0 
Fire Watch 4 0 0 0 0 
Pkng Lot Lead 2 0 0 0 0 
Fence Lead 2 4 0 0 0 0 
ID Office 17 0 0 0 0 

Totals 1523 11 21 5 5 42 

per 0.72% 1.38% 033% 033% 2.76% 

1/5/2012 



Inspection SPMP JFK 2011 

November Stats 
37 

I ^ 1 
Juliet 62 1 0 7 0 

Papa 103 0 0 5 0 

Romeo 27 0 0 0 0 

Golf 108 0 0 4 0 

Hotel 97 1 0 8 0 

Whiskey 56 0 0 2 0 

Victor 100 0 0 5 0 

Sierra 100 0 0 7 0 

Oscar 93 1 2 1 0 

Oscar Rover 1 0 0 0 0 

Oscar Rov Sp 0 0 0 0 0 

Fence Lead 1 3 0 0 0 0 

Sat Fuel Farm 2 0 0 0 0 

Buckeye 1 0 0 0 0 

Yellow Lot 56 0 0 0 0 

Red lot 65 0 0 0 0 

Blue Lot 57 0 0 0 0 

Terminal 5 57 0 0 0 0 

Green Lot 66 0 0 0 0 

Outfall 8 0 0 0 0 0 

Gate 106 0 0 0 0 0 

9 rover 1 78 0 0 0 0 

9 rover 2 72 0 0 0 0 

8 Rover 69 0 0 0 0 

14 Center 8 0 0 0 0 

Air Train 3 0 0 0 0 

Fire Watch 3 0 0 0 0 

Pkng Lot Lead 2 0 0 0 0 

Fence Lead 2 3 0 0 0 0 

ID Office 4 G c 1 c 0 

Totals 1296 3 2 ; 39 • 0 44 

per 0 1 0.23% 0.15% 3.01% o.oo% 3.40% 

1/5/2012 



Inspection SPMP JFK 2011 
December Stats 

1/5/2012 

Juliet 47 1 
^riririUvji. ' 

0 

l^-i'R»iiirntK . 

9 0 

Papa 83 0 0 7 0 

Romeo 22 1 0 0 0 

Golf 80 0 0 8 0 

Hotel 76 0 1 10 0 

Whiskey 57 0 0 2 0 

Victor 87 0 0 9 0 

Sierra 79 0 1 7 0 
Oscar 78 0 0 3 0 

Oscar Rover 0 0 0 0 0 

Oscar Rov Sp 0 0 0 0 0 

Fence Lead 1 0 0 0 0 0 

Sat Fuel Farm 5 0 0 0 0 
Buckeye 1 0 0 1 0 
Yellow Lot 60 0 1 0 0 
Red lot 66 0 0 0 0 
Blue Lot 65 0 0 0 0 
Terminal 5 62 0 0 0 0 
Green Lot 66 0 0 0 0 
Outfall 8 0 0 0 0 0 -
Gate 106 0 0 0 0 0 
9 rover 1 74 0 0 0 0 
9 rover 2 73 0 0 0 0 
8 Rover 68 0 0 0 0 
14 Center 0 0 0 0 0 
Air Train 4 0 0 1 0 
Fire Watch 0 0 0 0 0 
Pkng Lot Lead 0 0 0 0 0 
Fence Lead 2 0 0 0 0 0 
ID Office 0 0 0 0 0 
Building 236 1 0 0 0 0 

Totals 1153 2 3 57 0 62 
per 0.17% 0.26% 3.51% 0.00% 5.38% 

1/5/2012 
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Inspection SPMP JFK 2011 

Year to date Charts 
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Inspection SPMP JFK 2011 

Year to date Charts 
52 
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Inspection SPMP JFK 2011 

Year to date Charts 
53 

9.00% 

Pet. Of Neg Inspections to total Inspections 

8.00% 
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Grooming Operation Equipment 

1/5/2012 
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SECURIT 
SERVICES Over 20 Years of Service, Support & Solutions! 

GUARD POST PROCEDURES 12/29/11 

In order to maintain a high standard of security, yet ensuring the safety of the Airport community, FiC 
Security has reviewed the Delta Barrier Operation with respect to Guard Posts, in recent weeks there 
have been several delta barrier incidents. Upon reviewing the incidents it was determined that a review 
of the procedures of both the Guard Post ASA (inside guard) and the vehicle inspection ASA (outside 
guard) need to be amended in order to provide better protection and lower the possibility of future 
incidents. 

Our review as noted by some PA Officials along with FJC focused in on better utilization, positioning and 
communication of the ground guard (which for the purpose of report will be referred to as the alpha 
guard) with the Inside guard (for the purpose of this report will be the Post guard). The following is a 
procedure that will be followed by ail: 

All Guard posts that utilize 2 or more ASA to operate the Delta Barrier will now play a pro-active role in 
the operation of all Delta Barriers, with visual communication between the 2 Agents being the primary 
objective to alleviate many incidents that occur. 

The post Alpha Guard will now be positioned to the far right (when facing the inbound lane) of all Delta 
Barriers (no longer standing in the middle between the Inbound and Outbound area). In this area there 
is clear visibility to both inbound and outbound traffic that enters the area. It Is important that there are 
more than one set of eyes observing the area for vehicular and pedestrian traffic. 

Post Alpha Guard (Vehicle inspection Guard) 

Now positioned to the right, with clear visibility to the areas above when a vehicles enter area: 

1- Direct vehicle to the area Just in front of the Guard Post 
2- The driver will then exit vehicle to go and swipe (see below for Post 3 Guard Responsibility) 
3- The Alpha guard will the conduct its Vehicle Inspection 
4- Upon the drivers return any doors - compartments that need to be opened will be done by 

the driver and the ASA will Inspect those areas If needed 
5- The alpha guard will communicate visually giving the booth guard the thumbs down signal 

indicating the vehicle Is clear and the barrier may be lowered. 
6- Upon the vehicle clearing the barrier area the Alpha guard will then visually give the signal 

to the post guard to raise the barrier. 
7- The same system is repeated. 
8- The Alpha guard also will have a clear line of sight to advise the Post Guard of a vehicle in 

the outbound area and can ensure that post guard does not multitask. 

Post Guard (Delta Barrier Operator) 

JFK International Airport 



SECURITY 
SERVICES Over 20 Years of Service, Support & Solutions! 

The Post guard now having a better line of sight (since all vehicles are stopped just in front of Booth) to 
entering vehicles will: 

1- After the driver (and passengers if any) swipes they will present their PA ID Card to the Post 
agent. 

2- The Agent will verify that the ID picture and the person on the id match 
3- The Agent will then match the ID card photo and Information (name) with the PA ID 

Computer Monitor 
4- The Agent will return ID to operator. 
5- Will await signal (thumbs down signal) and verbal signal from the Alpha guard prior to 

lowering barrier. 
6- Will acknowledge that signal was given by giving the thumbs down signal back to the alpha 

guard. 
7- ASA will lower barrier and visually ensure that the barrier and gate arm worked as intended. 
8- ASA will remove hand from panel and or operating device completely. 
9- Will then await signal from the Alpha Guard (thumbs up) when area clear to raise. 
10- Will visually ensure that the area Is clear and return the thumbs up signal 
11- Will raise barrier then remove hand from panel and or operating device. 
12- The same system is repeated for next vehicle 

NOTE: 
It should be noted that in case of some issue a signal from the alpha guard of both with arms out and 
hands up will signal that the barrier will not be activated until such time as the proper signal is given by 
the alpha guard. 

A signal to indicate that the emergency button needs to be activated that signal will be crossing their 
arms in a X position with hands in fists will signal the post guard to activate the emergency immediately. 

Please see below for illustrations: 

JFK Internalional Airporl 



I 

JSECUi 
SERVICES Over 20 Years of Service, Support & Solutions! 

LOWER BARRIER 

JFK International Airport 
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{SERVICES Over 20 Years of Service, Support & Solutions! 

RAISE BARRIER 

JFK International Airport 



lira 
JRIT> 

SERVICES Over 20 Years of Service, Support & Solutions! 

STOP DON'T 

TOUCH PANEL 

JFK International Airport 



Over 20 Years of Service, Support & Solutions! 

mm 
BREACH EXPECTED HIT EMERGENCY BUTTON 

JFK International Airport 



Over 20 Years of Service, Support & Solutions! 

December 21, 2011, 

ATTN: All FJC Contract Personnel 

Effective: TBD 

Effective immediately there is a new design and traffic pattern at Post Hotel. The new pattern Is 

designed to allow inbound traffic into the SIDA Area's utilizing both center lane and inbound 

lane at all times. As you will be able to see from the attached document, vehicles will be 

required to stop at the l" stop sign and pavement signs designating all vehicles to stop. Trucks 

and vehicles seeking to gain access to the AOA will now be stopped and positioned In two lanes. 

The outside ASA(s) will ensure that both lanes of vehicular traffic are mirrored and inspected 

properly. 

> When personnel assignments warrant there will be an outside ASA assigned one (1) 

to the center lane and one (1) for the outer lane at all other times the outside guard 

will control the flow of traffic, but not allowing a vehicle up to the second area until 

he/she is ready to conduct the inspection. 

> Vehicles that are stopped at the l" stop area will be called up one at a time to the 

second stop area. It Is there that the outside ASA will conduct the vehicle Inspection 

area and determine if a vehicle is allowed access. Once the vehicle is cleared and the 

operator has swiped and access to the AOA is approved by the Booth ASA the 

Inspection guard will wait until the prior vehicle is cleared and the barrier is back in 

the up position prior to allowing another vehicle up to the second stop area, 

regardless of any reason except If it Is an emergency vehicle with its emergency 

equipment activated. 

> Once area is clear the next vehicle is waved up to the second stop area. 

Building 14-JFK Airport 
Jamaica, NY 11430 
(718)244-4227 
www.fjcsecurity.com 



Over 20 Years of Service, Support & Solutions! 

> Communication between the ASA(s) both Inside and outside must be constant 

whether it is through radio or visual hand signals. 

Building 14 - JFK Airport 
Jamaica, NY 11430 
(718)244-4227 
www.fjcsecurity.com 
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RFP No.; 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy international (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

o6CUrity. o6rVIC6. Stewart International (SWF) and Teterboro (TEB) Airport 

F4. Con6o966oo I66en6i6y Cheek / B96kgroun66 Seoeening Plan 

FJC's existing hiring policy requires that all applicants for Security positions at the Port Authority 
undergo a thorough and rigorous series of screening and verification processes beyond what is 
mandated by the State agencies in order to become an FJC employee. FJC will continue to diligently 
maintain this process, thereby meeting all of the standards of the Port Authority, as administered 
through our Contractor Identity Check/Background Screening Plan. 

In addition, each candidate for employment is required to provide qualifications and prior work 
experience for not less than ten (10) years from the date of hire depending on the age of the applicant. 
Confirmation is then obtained for all personnel to demonstrate they have met all the qualifications as 
set forth in the Qualifications of Employees in Section 31 of the solicitation. 

Critical elements of our Plan include: 

• The identity of each applicant is validated through review of two government-issued forms of 
documentation (DMV ID, Passport, or State Security License and original Social Security Card). 

• Application information is cross-referenced and verified against State Application forms. 

• A Detailed Earnings Query (DEQ) is obtained from the Social Security Administration and used 
as a cross-reference verification source for ail employment information as provided by each 
applicant. 

• Ail references and employment history are verified by telephone or via fax and letter. 

• E-Verify - an internet-based system that allows businesses to determine the eligibility of their 
employees to work in the United States. E-Verify is fast, free and easy to use - and it's the best 
way employers can ensure a legal workforce. 

Additionally, ail applicants are screened for illegal substances (drug tested) and successfully complete a 
medical examination. Furthermore, eligibility to work as a security agent within the State of New York 
and New Jersey is established through registration and verification by both states. The State licensing 
divisions conduct national criminal information checks (NCiC) to determine if any criminal history exists 
that would preclude employment. Any changes relative to an active employee's criminal history 
background Is reported in real-time to FJC by The New York State Agency and New Jersey State Police. 

Furthermore, each applicant file is reviewed through an independent four (4) step review process: (1) 
the Personnel Manager level, (2) the Director of Human Resources level, (3) the Corporate Compliance 
and Audit Division (CCAD) level, and finally (4) the Project Manager level. All documents submitted by an 
applicant are again reviewed for authenticity and verification purposes, and then finally, the personnel 
file is submitted to the Port Authority client for approval. 

This multi-layered segregation of duties and responsibilities process virtually ensures that no one is 
hired without complete compliance with regulatory, contractual and FJC policy requirements. Each 
potential Security Agent/Manager/Administrative Staff person/new hire is required to meet ail of the 
requirements according to the Contractor identity Check/Background Screening Form at the end of this 
section. 

Page 1 of 4 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

oSCUrity. oGTVIC©. Stewart international (SWF) and Teterboro (TEB) Airport 

Applicant Screening Procedore5 for Port Authority Contract 

The ideal candidate applying for a position with FJC must be able to meet / possess the qualifications / 
or exceed the requirements as indicated below prior to employment: 

• All staff assigned to locations in New York and New Jersey shall meet all of the requirements of 
each respective State (including, but not limited to, the satisfactory completion of the specified 
fingerprint checks). 

• All Staff assigned to locations in New York shall not be under indictment of information for any 
high misdemeanor or any other offense specified in New York Statutes. 

• All personnel assigned to covered Airports in the new Contract shall meet all of the requirements 
for, and obtain a Port Authority issued Airport Identification Card for unescorted access to secure 
areas. All personnel assigned to locations in New York shall meet all of the requirements of the 
New York State Local Law - Section 71, Article 7-A, entitled "Security Guard Act," or any 
successor legislation, (including, but not limited to, the satisfactory completion of the specified 
fingerprint checks). 

• All personnel assigned to locations in New York shall not be under indictment or information for 
any felony or any other offense specified in New York State Law - Section 71, Article 7A, entitled 
"Security Guard Act." 

• Applicants must accurately complete all aspects of the application paperwork and provide FJC 
with a detailed listing of the work experience for not less than the prior 10 years, which work 
history shall include character and business references within a reasonable amount of time. 

• Applicant must provide a detailed listing of qualifications and prior work experience directly 
related to guard, police or watchman. 

• Must possess, or be able to obtain, a valid Security Guard License in the States of New York 
and/or New Jersey, as may be applicable for the assigned work. 

• Have a minimum of two (2) years verifiable detailed experience as a Guard, Watchman, Military 
Police or Police position or: 

o College Credits from an accredited institution (64 credits) 
• Police Science or Criminai Justice ONL Y 

• Applicant is a U.S. Citizen or an alien legally authorized to work in the United States, as required 
hereunder. 

• Must have a Social Security Card (as verified by FJC through the Social Security Administration). 

• High School Diploma or GED certificate. 

• If required to operate a vehicle, must possess and maintain a valid driver's license / clean driving 
record for the operation of company vehicles. A DMV record check is performed to verify status. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart international (SWF) and Teterboro (TEB) Airport 

• Must demonstrate the ability to READ, WRITE, AND SPEAK English. 

• Be able to pass an initial physical exam, eye exam, hearing and drug test with an annual recheck 
(Pass or Fail) as outlined and specified by the Port Authority Employee Qualifications (Section 49 
of the solicitation). 

• Must meet the following capabilities: 
o Standing or walking for an entire shift; 
o Ability to climb stairs and ladders; 
o Capable of lifting and carrying objects weighing up to 50 lbs.; and 
o Capable of enduring exposure to extreme weather conditions for an entire shift. 

• Must be at least 21 years of age. 

• Two current valid photo ID'S. 

• Must be approved by Port Authority management. 

• Central Security Station Agents shall have a basic working knowledge of computer applications 
and operating systems such as Windows. 

The employee application process may be terminated or voided at any time for not complying with the 
aforementioned requirements. 

FJC will adhere to all requirements as directed by the Port Authority and the State in which security services 
are to be performed. 

FJC currently administers these functions throughout the Port Authority contract at Newark Liberty 
International Airport and elsewhere under the current Port Authority contract at JFK/LGA. 

All potential Security Agent / Management / Administration / new hires personnel are required to meet all 
requirements according to the Employee Identity Check/Background Screening form as noted above. 

Additional information relating to Employee Screening can be found in Hiring & Recruiting Section discussed in 
Section F.2.d of this proposal. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
Contractor Identity Check/Background Screening Form 
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HR AUDIT CHECKLIST-STEP 1 
•New Hire •Re-Hire •Transfer •Upgrade 

• Aviation 
• Aviation LGA 
• DEP 
• OHS 
• FJC indirect 

Employee Name; 

• EPS 
• HRA 
• LID 
• NJ-USO 

• NY-GOV 
• OPS-SAL 
• PA-JFK 
• PA-LGA 

• PA-NJ 
• PA-NY 
• PVT 
• use 

Processor HRMgr 
CCD 
Auditor 

CCD 
Director 

1 DATA ENTRY SHEET 

2 GUARD LICENSING APPLICATION NY NJ TX (CIRCLE ONE) 

3 
OFFER OF EMPLOYMENT LETTER & PROFESSIONAL SUPPORT STAFF FORM (if 
applicable) 

4 AUTHORIZED PAYROLL DEDUCTION FORM $2S $142 (CIRCLE ONE) 

5 TRANSFER FORM 

6 EMPLOYMENT APPLICATION 

a. COPIES OF ID'S & CONTRACT REQUIRED ID'S/CERTIFICATIONS (EX. 
F44, F91, CPR, FIRST AID etc...) (if applicable) 

b. NYS Training Verification/Transaction Number Form 

c. DISPOSITION (If Applicable) 

7 
HIGH SCHOOL DIPLOMA, GEO, COLLEGE OR FOREIGN/W Evaluation (Actual 
Document) 

a. SCHOOL VERIFICATION FORM (IF NO DEGREE IS SUPPLIED) 

8 

VERIFICATION OF 1 YEAR WORK HISTORY 
a. JOB VERFICATION FORM (Verified) or FJC EXECUTIVE OVERRIDE 
b. W2 
c. PAYSTUB(S) 
d. EMPLOYER LETTER 

9 SECURITY EXPERIENCE 6 MONTHS 1 Yr 2Yr 3 Yr (CIRCLE ONE) 

10 DRUG SCREENING AUTHORIZATION 

11 DRUG TEST AND MEDICAL 

12 1-9 EMPLOYMENT ELIGIBILITY VERIFICATION & E-Verify (if applicable) 

13 W-4 FORM (EMPLOYEE'S WITHOLDING ALLOWANCE CERTIFICATE) 

14 PERSONAL REFERENCES 

IS PHYSICAL CAPABILITIES SIGN OFF 

16 CONSUMER REPORT REQUEST 

17 FLEET MANAGEMENT APPROVAL 

18 FORM LDSS-3370 (HRA & LEXINGTON SCHOOL FOR THE DEAF ONLY) 

19 EXECUTIVES OVERRIDE BY: FOR: 

Processor; 

HR Manager: _ 

CCD Auditor: _ 

CCD Director: 

Date:. 

Date:. 

Date:. 

Date: 



HR AUDIT CHECKLIST-STEP 2 
• New Hire • Re-Hire • Transfer • Upgrade 

• Aviation 
• Aviation LGA 
• DEP 
• DHS 
• FJC Indirect 

• EPS 
• HRA 
• LID 
• NJ-USO 

• NY-GOV 
• OPS-SAL 
• PA-JFK 
• PA-LGA 

• PA-NJ 
• PA-NY 
• PVT 
• USD 

Employee Name: 

Processor HRMgr CCD 
Auditor 

CCD 
Director 

1 CERTIFICATE OF COMPLAINCE (If applicable) 

2 LI RECEIPT NOT LICENSED OR STAFF (If applicable) 

3 PERFORMANCE RATE FORM 

4 PUBLIC WORKS PREVAILING WAGE FORM (CITY CONTRACTS ONLY) 

5 TERMS AND CONDITIONS POLICY 

6 JUSTIFICATION OF DEFENSE FORM 

7 PERSONAL APPEARANCE 

8 LICENSING REQUIREMENT FORM 

9 UNION FORMS (If applicable) 

10 ANTI-DISCRIMINATION POLICY AND HARASSMENT POLICY 

11 SENTINEL HEALTH FUND (If applicable) 

12 LONG ISLAND DIVISION ORIENTATION/WEAPONS POLICY 

13 WAGE THEFT PREVENTION ACT FORM 

14 EMPLOYEE STATUS STATEMENT (Port Authority) 

15 VOLUNTARY SELF - IDENTIFICATION FORM 

16 OFFICER'S SCHEDULE FORM 

Processor: 

HR Manager: _ 

CCD Auditor: _ 

CCD Director: 

Date:. 

Date: 

Date:. 

Date: 





Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

G. Acknowledgement of Addenda 

FJC acknowledges receipt of each addendum issued to date. 

Refer to the following, where FJC has competed, signed and included with its Proposal the applicable 

addenda forms. 
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RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Security. Service. Stewart international (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 
Acknowledged Addenda 

> Add9ndum #1, dated March 13, 2013 

> Addendum ttl, dated March 25,2013 

> Addendum #3, dated March 27, 2013 

> Addendum #4, dated April 2, 2013 

> Addendum #5, dated April 5, 2013 

> Addendum #6, dated April, 11, 2013 
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THE PORTAinHORITYOF NY& NJ 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3"" FL. 

JERSEY CITY, NJ 07302 
3/12/2013 

ADDENDUM # 

To prospective Proposer(s) on RFP # 30744 for Unarmed, Uniformed Security Guard 
Services at JFK, EGA, EWR, SWF and TEB Airports 

Due back on 4/4/2013, no later than 2:00PM 

I. CHANGES/MODIFICATIONS 

The following changes/modifications are hereby made to the solicitation 
documents: 

A. Replace the title "Building One Security Professional" with "Building One 
Security Specialist." throughout the document, including, but not limited to, the 
following locations: 
Page 54, Section 12 - Wages, Health and Supplemental Benefits, paragraph C, 
subparagraph i. 
Pages 202 to page 205, Attachment D - Hourly Rate Calculation Form 

B. Page 3, Table of Contents, after the words "ATTACHMENT B" and before 
"CONTRACT SPECIFIC TERMS AND CONDITIONS", 
Delete: "PART II", Insert: "PART I". 

C. Attachment E, Annual Salary Calculation Form, Human Resources Assistant -
EWR only. Year 4, Item #5 entitled "Additional Components" Delete the l" line 
entitled "SWAC" in its entirety 

D. Attachment E, Annual Salary Calculation Form, Human Resources Manager-
JFK and EGA, Year I, 2, 3, & 4, Item #5 entitled "Additional Components" 
Delete the l" line entitled "SWAC" in its entirety 

E. Attachment E, Annual Salary Calculation Form, Office Manager, Year 1,2, 3, & 
4, Item #5 entitled "Additional Components" Delete the U' line entitled "SWAC" 
in its entirety 

F. Attachment E, Annual Salary Calculation Form, Identification Office Manager, 
Year I, 2, 3, & 4, Item #5 entitled "Additional Components" Delete the l" line 
entitled "SWAC" in its entirety 

G. Attachment E, Annual Salary Calculation Form, Assistant Project Manager, Year 
I, 2, 3, & 4, Item #5 entitled "Additional Components" Delete the l" line entitled 
"SWAC" in its entirety 

H. Attachment E, Annual Salary Calculation Form, Project Manager, Year I, 2, 3, & 
4, Item #5 entitled "Additional Components" Delete the U' line entitled "SWAC" 
in its entirety. 

II. PROPOSER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by 
prospective Proposers. The responses should not be deemed to answer all questions, 
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which have been submitted by Proposers to the Port Authority. It addresses only 
those questions, which the Port Authority has deemed to require additional 
information and/or clarification. The fact that information has not been supplied with 
respect to any questions asked by a Proposers does not mean or imply, nor should it 
he deemed to mean or imply, any meaning, construction, or implication with respect 
to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would he encountered during the 
performance of the Contract. The furnishing of such information by the Port 
Authority shall not create or he deemed to create any obligation or liability upon it for 
any reason whatsoever and each Proposer, by submitting its Proposal, expressly 
agrees that it has not relied upon the foregoing information, and that it shall not hold 
the Port Authority liable or responsible therefor in any manner whatsoever. 
Accordingly, nothing contained herein and no representation, statement or promise, 
of the Port Authority, its Commissioners, officers, agents, representatives, or 
employees, oral or in writing, shall impair or limit the effect of the warranties of the 
Bidder required by this Proposal or Contract and the Proposer agrees that it shall not 
hold the Port Authority liable or responsible therefor in any manner whatsoever. 

The Questions and Answers numbering sequence will he continued sequentially in 
any forthcoming Addenda that may he issued. 

Question # I Will the Port Authority allow two or more firms to work together in 
making the proposal and carrying out the contract? 

Answer U I Refer to Page 8, Section 3 entitled "Proposer Prerequisites", 4'" 
Paragraph, "If the Submission is made by a common law joint..." 

Question # 2 1 hereby request a conformed copy of the existing "Unarmed 
Uniformed Security Guard Services at Newark Liberty International 
Airport, The Port Authority Trans Hudson (PATH), the Teleport, 
The Staten Island Bridges and the George Washington Bridge, 
Lease Office Properties in New York and New Jersey, the World 
Trade Center Site, Port Ivory in Staten Island, the Bathgate 
Industrial Park and Pier 6 in Brooklyn" Contract #4600007137. 

Answer U 2 You may review a conformed copy of the referenced agreement at 
the time and place indicated in the RFP. Refer to Page 10, Section 
K entitled "Available Documents" 

Question # 3 1 hereby request a conformed copy of the existing "Unarmed 
Uniformed Security Guard Services at John F. Kennedy 
International (JFK) and LaGuardia (LGA) Airports" contract, 
Contract #4600008466. 

Answer U 3 You may review a conformed copy of the referenced agreement at 
the time and place indicated in the RFP. Refer to Page 10, Section 
K entitled "Available Documents" 

Question # 4 Are the employees working under the current contract represented 
by any labor union? 
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Answer # 4 We are informed that non-supervisory, non-confidential, and non-
clerical employees of the contractor performing these services at 
JFK, LGA and EWR under the two currently existing contracts are 
represented by the Service Employees International Union (SEIU 
Local 32BJ)25 W 18th St New York, NY 10011. Terms and 
conditions of employment of those persons are governed by 
applicable federal law and by a collective bargaining agreement 
between the contractor and the union. 

Question ft 5 1 hereby request a copy of the existing collective bargaining 
agreement. 

Answer # 5 The Port Authority is not currently in possession of the requested 
document. Please contact Mr. Larry Engelstein, Executive 
V.P./Director of Collective Bargaining and Employee Relations, 
SEIU-32BJ, Telephone 212-388-3800. 

Question # 6 What are the terms of the collective bargaining agreements, and 
when do thev expire? 

Answer # 6 See response to Question 5. 
Question it 7 What are the wages and benefits in the collective bargaining 

agreement currently in place? 
Answer tt 7 The Port Authority does not possess the referenced collective 

bargaining agreement. See answer #5. Proposer(s) attention is 
called to the RFP: Contract Specific Terms and Conditions, Section 
12, "Wages, Health, and Supplemental Benefits" and Standard 
Contract Terms and Conditions, Section 9, entitled Harmony. 

This communication should be initialed by you and annexed to your Proposal upon 
submission. 

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless 
be construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FIRI^AMF/ ' 

INITIALED: . 

DATE; 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO: 
LUKE BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT 

(201) 395-3440 or (201) 395-3433, RESPECTIVELY or at 
DAVID.GUTIF.RREZ@PANYNJ.GOV or LBASSIS@PANYNJ.GOV. 
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THE PORT AITTHORITY OF NY & N J 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3*^" PL. 

JERSEY CITY, NJ 07302 
3/25/2013 

ADDENDUM #2 

To prospective Proposer(s) on RFP U 30744 for Unarmed, Uniformed Security Guard 
Services at John F. Kennedy International Airport (JFK), LaGuardia Airport (EGA), 
Newark Liberty international Airport (EWR), Stewart International Airport (SWF) and 
Teterboro Airport (TEB) 

Due back on 4/4/2013, no later than 2:00PM 

1. CHANGES/MODIFICATIONS 

The following changes/modifications are hereby made to the solicitation documents: 

A. On Page 14, the third bullet point under "Overall Experience of Firm, Technical 
Expertise and Financial Capability", Delete: "expertise of the Proposer and its 
senior management team." and Replace with: "expertise of the Proposer and its 

management team." 

B. On Page 22, in the section titled "Overall Experience of Firm, Technical Experience 
and Financial Capability", the second paragraph of subsection a). Delete: "The 
Proposer shall submit a listing of all Unarmed, Uniformed Security Guard Services 
Contracts that were performed by or are currently being performed by the Proposer 
within the last five (5) years." 

Replace with: "Proposer shall submit a listing of Unarmed, Uniformed Guard 
Services Contracts. The list should include all contracts similar to the services 
required herein that were performed by or are currently being performed by the 
Proposer within the last five (5) years. If the Proposer includes a list that does not 
contain aM responsive contracts, the Proposer shall state that the list has been 
filtered in the Proposal and shall set forth the criteria by which the list was 

filtered." 

C. On Page 22, under subsection b.). Delete: "submit experience of Proposer's senior 
management team" and Replace with: "submit experience of Proposer's 
management team". 

D. On Page 22, in the section titled "Overall Experience of Firm, Technical Experience 
and Financial Capability", at the end of the first paragraph of subsection b). Delete: 
"including, but not limited to:" and Replace with: "including, where applicable or 

appropriate:" 
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E. On Page 25 and Page 26, Replace: 

the number for paragraph "1with the letter "d)" 
the number for paragraph "2." with the letter "e)" 
the number for paragraph "3." with the letter "0" 
the number for paragraph "4." with the letter "g)" 
the number for paragraph "5." with the letter "h)" 
the number for paragraph "6." with the letter "i)" 
the number for paragraph "7." with the letter "j)" 
the number for paragraph "8." with the letter "k)" 
the number for paragraph "9." with the letter "1)" 
the number for paragraph "10." with the letter "m)" 
the number for paragraph "11." with the letter "n)" 
the number for paragraph "12." with the letter "o)" 
the number for paragraph "13." with the letter "p)" 
the number for paragraph "14." with the letter "q)" 
the number for paragraph "15." with the letter "r)" 

F. On Page 33, Delete: "B." in its entirety. 

Renlacc with: 
B. 1 The term "CSC" shall mean the Port Authority of New York and New Jersey's 

Chief Security Officer." 

B.2 The term "Airport Manager", "Manager", "General Manager" shall mean 
the CSO's duly authorized representative at the particular airport where the 
services are being performed (John F. Kennedy International Airport, 
LaGuardia Airport, Newark Liberty International Airport, Teterboro Airport or 
Stewart International Airport)." 

0. On Page 56, Insert an asterisk ("*") after "Minimum Direct Salary". 

Fl. On Page 63, Section 16 entitled "Agency Authority", Delete: entirely and 
Replace with: "The Port Authority of New & New Jersey's Chief Security Officer 
(CSO) shall have the overall responsibility for all aspects of this Contract. The 
Contractor shall take direction from and perform the Contract to the satisfaction of 
the Port Authority. The duly authorized representative of the CSO at each of the Port 
Authority Airports enumerated in this Contract, shall have the overall responsibility 
for managing the operational aspects of this Contract and make the determination 
with respect to requests for waivers under this Contract. Waiver requests must be 
submitted in writing." 

1. On Page 100, Delete the first sentence of paragraph C. in Section 29 "Tours of Duty. 
Insert: "No guard shall be on duty for more than eight (8) hours of coverage for any 
single post within a 24-hour period, except in the case of an emergency situation, nor 
shall any guard be scheduled for more than (40) hours of duty per week. 

J. On Page 105, in the last paragraph on the page. Delete: "who do not meet the 
requirements of paragraph "B" above," and Replace with: "who do not meet the 
requirements of paragraph "A" and its subsections above, in this Section 31. 
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K. On Page 107, in Section 32 entitled "Personnel Folders", in the first sentence Delete: 
"set forth in Section 32" and Replace with: "set forth in Section 31". 

L. On Page 119, in the first sentence of Section 40, entitled "Transitioning Services at 
Start/Termination of the Contract". 7nsert: "approved" after the words "Port 
Authority". 

M. New Annual Calculation Forms for the following positions: Operations Assistant and 
Assistant Office Manager. 

N. Delete in its entirety the Monthly Management Fee Calculation Forms for EWR, 
LGA and JFK and Replace it with the attachment with annotated revision date of 
3/25/2013 

O. COPIES OF SITE VISITS SlGN-lN SHEETS FOR EWR, LGA & JFK 

P. EXAMPLE OF GUARD POST FOR TEB AND SWF 

II. PROPOSER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by 
prospective Proposers. The responses should not be deemed to answer all questions, 
which have been submitted by Proposers to the Port Authority. It addresses only 
those questions, which the Port Authority has deemed to require additional 
information and/or clarification. The fact that information has not been supplied with 
respect to any questions asked by a Proposers does not mean or imply, nor should it 
be deemed to mean or imply, any meaning, construction, or implication with respect 

to the terms. 

The Port Authority makes no representations, warranties or guarantees that die 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the 
performance of the Contract. The furnishing of such informafion by the Port 
Authority shall not create or be deemed to create any obligation or liability upon it for 
any reason whatsoever and each Proposer, by submitting its Proposal, expressly 
agrees that it has not relied upon the foregoing information, and that it shall not hold 
the Port Authority liable or responsible therefor in any manner whatsoever. 
Accordingly, nothing contained herein and no representation, statement or promise, 
of the Port Authority, its Commissioners, officers, agents, representatives, or 
employees, oral or in writing, shall impair or limit the elfect of the warranties of the 
Bidder required by this Proposal or Contract and the Proposer agrees that it shall not 
hold the Port Authority liable or responsible therefor in any manner whatsoever. 

The Questions and Answers numbering sequence will be continued sequentially in 
any forthcoming Addenda that may be issued. 

Question # 1 RFP Reference page 3 Atlachmeni B - Part 11 Conlract Specific 
Terms & Conditions. Please clarify that the attachment should be 
listed on the Table of Contents (page 3) as Attachment B - Part I 
Contract Specific Terms & Conditions. 
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Answer # I Refer to Addendum #1 dated March 12, 2013, item B. in the 
Changes/Modifications section. 

Question U 2 Please describe the Port Authority's position on retention in its 
evaluation of incumbent contractor performance in this area. Please 
also identify the Port Authority's preferred length of employee 
retention time (in months) given historical knowledge. 

Answer # 2 Firms should propose based upon information and requirements set 
forth in the RFP, and Proposals will be evaluated in accordance with 
the criteria set forth in Paragraph 5 entitled "Evaluation Criteria and 
Ranking" in Section 1 entitled "Information For Proposers on this 
Request for Proposals". 

Question # 3 Please provide the quantity of security staff at each airport (JFK, 
EGA, EWR) that the Port Authority required the incumbent 
Contractor to remove from the site regardless of reason in calendar 
Year 2012. 

Answer # 3 Firms should propose based upon requirements set forth in this RFP, 
and will be evaluated in accordance with the criteria set forth in 
Paragraph 5 entitled "Evaluation Criteria and Ranking" in Section 1, 
entitled "Information For Proposers on this Request for Proposals". 

Question U 4 Page 22, paragraph F. 2. a. The Port Authority requires that the 
Proposer submit a listing of all current unarmed, uniformed, and 
Security Guard Services Contracts within the last five years. 

a. Please confirm that the Port Authority expects the 

Proposer to create a list of contracts using all three 

categories identified (unarmed, uniformed. Guard 

Services Contracts). 

b. Please clarify an acceptable quantity of references in 

each category (unarmed, uniformed, and Security 

Guard Services Contracts). 
c. Please indicate if the Port Authority can establish 

parameters for such a listing, e.g., in terms of scope 

and relevance to this RFP, to allow for the 

submission of a manageable amount of information. 

Answer # 4 See Changes/Modifications Item B in this Addendum. 

Question # 5 Page 22-23, Section F. 2. b. The Port Authority requires the 
Proposer to submit experience of its senior management team in 
managing similar employee management programs, and it provides 
a list of specific areas. 
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a. Please provide a definition to "senior management 
team;" i.e., position title; function, corporate, 

regional. 
b. Please confirm that the Port Authority expects the 

Proposer to submit the experience level in each of the 
16 items listed for each individual senior 
management team member. If this is not what the 
Port Authority desires, please clarify how the 
Proposal should interpret this section. 

Answer # 5 See Changes/Modifications Items A and C in this Addendum. 
The Proposer shall interpret and define "management team" in the 
context of its firm, structure and respond with appropriate titles. 
With respect to the experience sought, see Changes/Modifications 
Item D in this Addendum. 

Question # 6 Page 119, Section 40. Transitioning Services at Start/Termination of 
the Contract. The Contractor is required to follow a Port Authority 
transition plan, when applicable, to ensure an orderly transition at 
the commencement. 

a. Please provide the Port Authority's transition plan. 
b. Is it the intent of the Port Authority to adopt and/or finalize the 

proposer's end of term transition plan, or will the Port Authority 
and outgoing Contractor develop an agreed upon end of the 
term transition plan at some point during the term of the 

contracf? 

Answer # 6 See Changes/Modifications Item L in this Addendum. Please see 
also page 24, a) 4, and Section 40., entitled "Transitioning Services 
at Start/Termination of the Contract." 

Question U 7 Please indicate if the "Estimated Annual Hours" that appear on 
Attachment C-Cost Proposal Forms related to each airport are 
actual, proposed, or being used to ensure all Offeror s submit a price 
using the same quantity of annual labor hours. 
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Answer # 7 See the Cost Proposal Forms. The quantities set forth in the Cost 
Proposal Forms are estimated only for the purpose of Proposal 
comparison. The Port Authority makes no representations as to what 
the actual quantities may be. The Contractor's compensation will be 
computed based solely on the actual services provided. 

Question ff 8 It is noted that the annual labor hours that appear for each airport on 
Attachment C-Cost Proposal Forms do not correspond to the 
quantity of individuals identified in Section 30 (Schedule of Guard 
Service), page 101-102. 

Answer U 8 Posts and post hours are subject to change, and may vary during the 
course of the Contract. 

Question # 9 Page 7 of the RFP, Section I.E., provides that "Consistent with 
environmentally preferable procurement practices, the Port 
Authority requests all documents submitted to be in a form that can 
be easily recycled (i.e., no plastic covers or binding) and to provide 
only supporting literature which directly relates to the Proposal 
being submitted." Would the Authority ("the Authority") be 
opposed to offerors using three-ring binders made from recycled 
materials to submit proposals? 

Answer # 9 The Port Authority will accept three-ring binders made from 
recycled materials. 

Question U !0 Page 16 of the RFP, Section 6 provides, "All M/WBE 
subcontractors listed on the M/WBE Participation Plan must be 
certified by the Port Authority in order for the Contractor to receive 
credit toward the M/WBE goals set forth in this Contract.' 
a. Do the minority and woman-owned business enterprises listed 

by offerors in Attachment G need to be certified by the 
Authority at the time of proposal submission or at the time of 
start of service under the contract? 

b. Instead of proposing only M/WBE businesses certified by The 
Port Authority, in order to provide a greater opportunity for 
more M/WBE businesses, would the Authority consider its 
M/WBE subcontracting goals met if offerors propose M/WBE 
businesses that are properly certified by other organizations? 
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Answer U 10 
a. If not already certified by the Port Authority, the proposed 

M/WBE subcontractor's M/WBE application must be received 
by the Port Authority's Office of Business Diversity and Civil 
Rights (OBDCR) by the Proposal Due Date. It should be noted, 
however, that if the applying firm is found not eligible for 
M/WBE certification, the selected contractor is still responsible 
for the subcontracting goals proposed. 

b. The Port Authority will not consider certifications by other 
organizations to meet the M/WBE subcontracting goals. 

Question if 11 Page 22 of the RFP, Section 8.f.2.a asks for a listing of all of the 
offeror's contracts performed over the last 5 years. Do offerors 
also need to provide these contract references for any proposed 
subcontractors? 

Answer U II The Proposer is not required to submit references for 
subcontractors at the time of Proposal submission. The Port 
Authority may subsequently request references for proposed 
subcontractors at any time. 

Question U 12 Page 22 of the RFP, Section F.2.b provides in relevant part, "The 
Proposer shall submit experience of Proposer's senior 
management team in managing similar employee management 
programs, including, but not limited to:" 

Will the Authority please clarify whether this specification 
references the offeror's senior corporate management team or the 
proposed senior management team for the Port Authority security 
contract? 

Answer # 12 This section was changed in this Addendum, 
Changes/Modifications Item A. This now refers to the Proposer's 
management team. Experience of "managerial and supervisory 
pprinnnsl pmplnved hv the firm who are to be exclusively 
dedicated to the Contract" is sought on page 24, Section F.3. b). 

Question U 13 Will the Authority please explain what "Employee references" 
represents - are "employee references" considered background 
checks of some other form of reference? 

Answer U 13 See Changes/Modifications Item D in this Addendum. Proposer 
shall interpret "Employee references" and respond accordingly, 
where appropriate. 
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Question U 14 Page 24 of the RFP, Section 8.F.3.b.4, provides that "The resumes 
of the individuals who are being recommended for [the managerial 
and supervisory personnel] positions should be included in the 
submission." Would the Authority please confirm whether the 
positions listed on page 56 — 'ii. Minimum Direct Salary — are 
considered to be the managerial and supervisory personnel 
positions referenced for which resumes are requested? 

Answer # 14 Yes. 

Question it 15 If there are additional positions for which resumes are requested 
with offeror proposals, aside from those positions provided in 
numbers 1-8 on page 56 of the RFP, what are those additional 
positions? 

Answer# IS Proposer should include any other managerial and supervisory 
positions it deems appropriate, based upon the services required 
herein. 

Question# 16 Will the Authority please confirm the current contract's wage, 
health and supplemental benefits so that offerors may ensure that 
the requested plan and certification is complete? 

Answer #16 The wage and benefit requirements for the Contract that is the 
subject of this solicitation are set forth in the RFP: See Contract 
Specific Terms and Conditions, Page 54, Section 12 entitled 
"Wages, Health, and Supplemental Benefits". 

Question #17 Are there any minimum salaries or other direct benefits for these 
positions mandated by the Authority? 

Answer #17 Refer to page 57 of the RFP, first paragraph denoted by an asterisk 
( ). 

Question #18 Pages 25-26 of the RFP, Items 1-15 listed after Section 8.F.3.C.3 
seem to be fragmented from the Port Authority's outline. Could 
the Authority please clarify whether items 1-15 on pages 25-26 
should fall below Section 8.F.3.C.3, if they are standalone 
subsections of Section "F. Proposal", or if they are part of a 
different section? 

Answer # 18 See Changes/Modifications Item E in this Addendum. 

PSllAll 

Page 8 of 15 



Question U 19 Pricing Schedules, Attachment C. Would the Port Authority 
please identify how many vehicles are currently being provided at 
each airport by the incumbent, as during the site visits, there 
appear to be more vehicles than are specified in the solicitation? 

Answer # 19 Firms should propose based upon requirements set forth in this 
RFP, and will be evaluated in accordance with the criteria set forth 
in Paragraph 5 entitled "Evaluation Criteria and Ranking" in the 
Section entitled "Information For Proposers on this Request for 
Proposals". 

Question # 20 Page 42 of the RFP, Section 6.B.9, states that the "Contractor 
understands that it will not be separately reimbursed for the cost of 
the Operations Assistant, Assistant Office Manager, Officer 
Manager, Human Resource Manager...unless those costs are 
shown on the pricing forms any such costs are considered covered 
by the Management fees." The Schedule of Guard Service on 
page 101 -102 lists an Operations Assistant at JFK, EGA, and 
EWR, however this position is not listed in the Cost Proposal 
Forms (Attachment C) for JFK, EGA, and EWR. In addition, the 
Operations Assistant is not listed in the monthly Management Fee 
Calculation (Attachment F) for the airports. Could the Authority 
please provide a rationale for why the Operations Assistant 
position was excluded from the Cost Proposal Form and monthly 
Management Fee Calculation? Will the Authority please clarify 
whether the costs associated with the Operations Assistant should 
be identified in Attachment F or if the costs should be rolled into 
the bill rates of the other labor categories? 

The Pricing Sheets were revised. The Operations Assistant should 
be included on the Monthly Management Fee calculation. See 
Changes/Modifications Item M and N in this Addendum. 

Answer # 20 

Question it 21 Page 46 of the RFP, Section 10, outlines the inclusion of a 
Eiquidated Damages provision within the contract, which is 
further identified throughout seetions A through K. Will the 
Authority please provide how many incidents have occurred 
within the last four years for each category and at each of the five 
sites which have warranted the referenced liquidated damages? 
Will the Authority please provide what types of infractions these 
were? 
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Answer # 21 The requirements, specifications and liquidated damages 
provisions in the current contracts are not identical to those in the 
present RFP. 

Question U 22 Will the Authority please clarify whether the same penalty 
structures are in place under the current contract? Page 51 of the 
RFP, section K specifically provides that a 200% assessment shall 
be imposed for any infractions exceeding the stated amount during 
the term of the contract and inclusive of all option periods and 
extensions. Will the Authority please clarify if this penalty is 
imposed for all specific sections? 

Answer # 22 The requirements, specifications and liquidated damages 
provisions in the current contracts are not identical to those in RFP 
#30744. The provisions set forth in Section 10. entitled 
"Liquidated Damages" are not penalties. The Manager has the 
right to determine if liquidated damages will be assessed and 
imposed. 

Question # 23 Page 57 of the RFP, section 12.D.3 provides "The Cost of Health 
Benefits shall be as set forth in the Calculation of Average Hourly 
Rate Form and accepted by the Authority, with an exact numerical 
(dollar) requirement for Health Benefits." Would the Authority 
please provide the age, gender, home zip code and family size of 
the incumbent employees currently utilizing the Health Benefits 
plan so that offerors can accurately estimate Health Benefit costs? 

Answer # 23 The Port Authority does not possess the information requested. 

Question^ 24 Do employees under the current contract have the option to opt out 
of the health benefits program if the employee and/or their family 
is already covered by another health benefits provider? 

Answer U 24 The wage and benefit requirements for RFP #30744 are set forth 
in the RFP; Contract Specific Terms and Conditions, Section 12, 
"Wages, Health, and Supplemental Benefits". 
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QtieslionU 25 Page 100 of the RFP, Section 29.B provides "For the purpose of 
computing the required Average Hourly Wage and Supplemental 
Benefits, meal and relief period hours will not be considered hours 
worked; however, wages paid for such periods will be considered 
in such computation." Will the Authority please clarify whether 
guards will be compensated for both the 20 minute break and the 
30 minute meal period? 

Answer ft 25 The method and manner in which the Contractor compensates its 
employees is a Contractor's business decision. Proposer(s) 
attention is called to the RFP: Contract Specific Terms and 
Conditions, Section 12, "Wages, Health, and Supplemental 
Benefits" and Standard Contract Terms and Conditions, Section 9, 
entitled "Harmony." 

Question #26 Page 100 of the RFP, Section 29.C, provides that "No guard shall 
be on duty for more than 8 hours of post coverage within a 24 hour 
period...." however the following subsection, D, provides that 
"No guard shall be on duty for more than 12 hours of post 
coverage within a 24 hour period." Will the Authority please 
clarify what is the maximum amount of hours a guard may 
consecutively work? 

Answer # 26 See Changes/Modifications Item 1 in this Addendum. 

Question# 27 Page 105 of the RFP, bottom of page, provides that "...who do not 
meet the requirements of paragraph 'B' ...." There does not appear 
to be a Paragraph B. Will the Authority please clarify what 
paragraph is referenced here? 

Answer # 27 See Changes/Modifications Item J in this Addendum. 

Question # 28 Page 105 of the RFP, Section 31 .A. 12 provides "The drug-
screening test shall be conducted by an independent firm other 
than the Contractor, who shall be approved by the Port Authority." 
Will the Authority please clarify what the process is for obtaining 
its approval of an independent firm for these purposes? Would 
such an independent firm need to be approved before the proposal 
is submitted or simply before testing is to be provided? Will the 
Authority please provide the contact information tor any currently 
approved drug screening vendors with the Authority? 

Answer # 28 The Port Authority does not recommend testing facilities. The 
testing firm is not required to be approved prior to proposal 
submission. 
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Question U 29 Page 105 oftheRFP, Section 12 (top of page) regarding drug 
tests, provides "The tests shall be administered by and at the sole 
cost and expense of the Contractor, at the commencement of the 
Contract, and prior to hiring new employees." Page 105 of the 
RFP, number 13 regarding drug tests, provides "In each year of 
the Contract, all Contractor personnel...shall be randomly tested 
thereafter at least once per year in each year of the contract." Will 
the Authority please clarify whether the intent of this provision is 
to conduct annual testing for 100% of the identified personnel 
within this section, or whether "randomly" refers to only a certain, 
'random' percentage of the group as whole? 

Answer U 29 Yes. All specified positions shall be randomly tested during each 
year of the term of the Contract. 

Question U 30 Page 123 of the RFP, subsection B, provides "The Port Authority 
shall have the right.. .to elect to temporarily or permanently 
require the Contractor to provide all fuel needed to fuel the 
vehicles used in the operation of the Service." If the Port 
Authority elects to have the Contractor purchase fuel, will the 
Authority please clarify how the cost will be repaid to the 
Contractor? In preparing the proposal response, the offeror will be 
unable to price an unknown amount based on an unknown action. 

Answer U 30 See page 122, Section 45. entitled "Fueling", subsection B., i. 
through iii. 

Question ft 31 Attachment C to the RFP provides estimated annual hours for full-
time and part-time guards. May offerors propose their own 
recommended full-time/part-time allocation or are they required to 
adhere to the allocation of hours provided? 

Answer U 31 The allocation of hours is an estimate, not a requirement. 

Question U 32 Attachment C to the RFP, Total Estimated Contract Price 
Summary Sheet, provides a Background Screening Allotment fee 
of $41,000.00 per year for all airports. Will the Authority please 
clarify if this $41,000.00 fee includes the background costs 
associated with the requirements in Section 27, Security 
Requirements; Section 8.F.4, Contractor Identity 
Check/Background Screening Plan; and Section 49, Additional 
Background Screening Requirements? Will the Authority please 
clarify whether the Background Screening Allotment fee includes 
costs associated with Physical, Drug and Medical testing? 
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Answer U 32 The referenced fee shall only cover additional background 
screening, which may be requested under Section 49, entitled 
"Additional Background Screening Requirements". The method 
and manner by which all other background screening, physical, 
drug and medical testing requirements of the RFP are 
incorporated into a Proposer's pricing is a business decision, but 
shall be done in a manner consistent with the Cost Proposal 
Forms. 

Question# 33 Answer #4 provided in Addendum #1 dated 3/12/13 provides that 
non-supervisory, non-confidential and non-clerical employees at 
JFK, LGA and EWR are currently governed by a collective 
bargaining agreement. Would employees working at SWF or 
TEE under this new contract be governed by collective 
bargaining agreements or have any other union representation? If 
so, who would be the parties to these CBAs? 

Answer # 33 Proposers arc advised to ascertain whether any labor organization 
(as defined in 29 U.S.C.§ 152) now represents (or is currently 
seeking to represent) employees who currently perlorm any aspect 
of the operations to be performed hereunder and their attention is 
directed to the Section of this RFP entitled "Harmony" included in 
the "Standard Contract Terms and Conditions" hereunder. 

Question U 34 is a performance bond and/or bid bond required for this contract? 

Answer # 34 No performance and/or bid bonds are required for this 
procurement. 

Question # 35 Have the Excel calculation forms been updated reflecting the 
changes/modifications made in Addendum 1 dated 3/12/2013 for 
RFP # 30744? 

Answer #35 Yes. A blank copy of the revised pricing sheets reflecting changes 
in Addendum 1 and 2 in Microsoft Excel format can be obtained 
by contacting the Procurement Representative on the cover page 
of this solicitation. 

Question # 36 If financial statements from the previous year are not yet 
available, can the contractor provide a copy of the most current 
financial statement, i.e. from 2011? 

Answer # 36 The Port will consider certified interim financial statements for 

2012. 

Question #37 Can a WBE perform 17% of the work and will that satisfy both 
the MBE and WBE requirements? 

Answer# 37 See RFP page 16, provision 6 entitled "M/WBE Subcontracting 
Provisions". The Authority requirement is for the selected 
proposer to use "good faith" efforts to provide meaningful 
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participation by Authority certified M/WBEs. The good faith 
participation requirements are 12% of the Contract price for MBE 
and 5% for WBE. 

Question # 38 Can an MBE perform 17% and will that satisfy both 
requirements? 

Answer 8 38 See response to question #37. 

Question U 39 If a large business is an MBE can they have a WBE 
subcontractor fulfill 17% of the work and be in compliance? 

Answer# 39 See response to question 37. 

Question #40 If a large business is an MBE, must they have an MBE 
subcontractor? 

Answer # 40 The Contractor awarded this Contract is required to comply with 
the M/WBE subcontracting provisions. 

Question #41 Can a large MBE joint venture with a small Port Authority 
approved WBE and fulfill all the goals? 

Answer #41 We encourage the participation of qualified, responsive, 
responsible and Authority certified MBEs and WBEs in this 
Contract. 

Question #42 Section 29, page 100, paragraphs C and D. These paragraphs 
seem to contradict each other. Would the Port Authority please 
clarify if the maximum amount of time an officer can normally 
be on duty is 8 or 12 hours? 

Answer # 42 See response to question #26. 

Question # 43 Section 31, page 104, paragraph A., item 12 outlines the 
requirements of the officers. Are these requirements the same as 
the current contract? And if not, would the Port Authority please 
identify which requirements are new? 

Answer # 43 Firms should propose based upon requirements set forth in this 
RFP, and will be evaluated in accordance with the criteria set 
forth in Paragraph 5 entitled "Evaluation Criteria and Ranking" 
in the Section entitled "Information For Proposers on this 
Request for Proposals". 
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This communication should be initialed by you and annexed to your Proposal upon 
submission. 

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless 
be construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FII^NAiyiE: W / r ̂  ' 

INITIALED:. 

DATE: 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
LUKE BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT 
(201) 395-3440 OR (201) 395-3433 RESPECTIVELY or at LBASSIS@PANYNJ.GOV 
OR DAVID.GUTIERREZ@PANYNJ.GOV. 
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THE PORTAinHORITYOF NY& NJ 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3*^" FL. 

JERSEY CITY, NJ 07302 
3/27/2013 

ADDENDUM # 3 

To prospective Proposer(s) on RFP # 30744 for Unarmed, Uniformed Security Guard Services at 

John F. Kenndy International Airport (JFK), LaGuardia Airport (EGA), Newark Liberty 
International Airport (EWR), Stewart International Airport (SWF) and Teterboro Airport (TEB) 

^ Due back on 4/16/2013, no later than 2:00PM 

Kl Originally Due back on 4/4/2013, no later than 2:00PM 

1. CHANGES/MODIFICATIONS 

The following changes/modifications are hereby made to the solicitation documents: 

The due date for RFP # 30744 is hereby extended to April 16,2013 no later than 2:00PM. 

This communication should be initialed by you and annexed to your Proposal upon submission. 

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FIRMJ4AM 

INITIALED: 

S^(/j^7ry • 

DATE: / >-a^3 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO LUKE 
BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT 
(201) 395-3440 OR (201) 395-3433 RESPECTIVELY or at LBASSIS@PANYNJ.GOV OR 
DAVID.GUTIERREZ@PANYNJ.GOV. 
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HIE PORT AimiORITY OF NY & N J 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3^^ FL. 

JERSEY CITY, NJ 07302 
4/2/2013 

ADDENDUM # 4 

To prospective Proposer(s) 09i RFP # 30744 for Unar9Tied, Uniformed Security Guard Services at 

John F. Kenndy International Airport (JFK), LaGuardia Airport (LGA), Newark Liberty 

International Airport (EWR), Stewart International Airport (SWF) and Teterboro Airport (TEB) 

Due back on 4/16/2013, no later than 2:00PM 

I. CHANGES/MODIFICATIONS 

Tl9e following ehaoges/modificatioos are hereby made to the solicitation documents: 

A. On Page 44, Section 7, entitled "Time", in the first sentence Delete: "in accordance with 
Section 22 hereof entitled: "Insurance to be Procured by the Contractor" is satisfactory," 
and Replace with: "in accordance with Section 21 hereof entitled: "Insurance Procured 
by the Contractor" is satisfactory,". 

B. In Attachment B-Part I Contract Specific Terms and Conditions 
Section 24, Vehicles for Guard Transportation Service, paragraph A. Page 69, first 

paragraph, first sentence. Delete: "All vehicles shall be not less than four (4) model 

years" and Replace with: "All vehicles shall not be more than four (4) model years". 

C. On Page 122, Section 44 entitled "Global Positioning System (GPS) Equipment", 
Paragraph D, Delete: "and the cost shall be incorporated into the applicable vehicle 

charge". 

D. ATTACHMENT C - Cost Proposal Forms 
Delete: "Jeep" throughout the Attachment and Replace with: "Four-Wheel Drive or All 
Wheel Drive Compact or Mid-Size SUV". 

E. For informational purposes only, Seniority Lists at JFK, LGA and EWR are attached. 

F. On Page 104, Delete: Section 12) in its entirety and Replace with: 

12. (a) Must have a minimum of two (2) years experience in any one of the following 
or any combination of the following: 
i. A guard, watchman or police position; or 
ii. Service in the United States Military Services in a police or military 

security position; or 
iii. College credits from an accredited institution of higher learning in criminal 

justice or police science at the equivalent rate of 32 credits per year, 
prorated proportionately for lesser periods for lesser amounts of credits, 

(b) Must pass a physical examination prior to the Commencement Date of the 
Contract and within each twelve (12) month period thereafter during the term 



I 

ii 
iv. 

of the Contract, arranged for by the Contractor and administered at the sole 
cost and expense of the Contractor, which indicates a determination that the 
candidate is medically able to perform all the duties of the position, 
including, but not limited to, the following: 

Not less than 20-30 corrected vision in each eye. 
. No color confusion or impairment color and depth perception. 

Unimpaired hearing, with or without a corrective hearing aid. 
Contractor personnel acting as Airport Security Agent, Lead Airport 
Security Agents, Security Operations Center Agents, Identification Office 
Specialists, Building One Security Specialist, Operations Assistant, Tour 
Supervisors, Assistant Office Manager, Office Manager, identification 
Office Manager, Assistant Project Manager and Project Manager on this 
Contract hereunder shall pass drug screening tests, including a 
comprehensive ten panel drug screen or its equivalent, to include screens 

for the following. 

Amphetamines Cocaine Benzodiazepenes 

Barbiturates Methadone Opiates-

Marijuana Methaqualone Morphine-if indicated 

Phencyclidine (PCP) Propoxyphene Codeine-if indicated 

The tests shall be administered by and at t le sole cost and expense of the 
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new employees. In each year of the Contract, all Contractor personnel 
acting as Airport Security Agents, Lead Airport Security Agents, Airport 
Security Operations Center Agents, Building One Security Specialist, 
Human Resources Manager, Human Resources Assistant, Identification 
Office Specialists, Identification Office Manager, Operations Assistant, 
Tour Supervisors, Assistant Office Manager, Office Manager, Assistant 
Project Manager and Project Manager on this Contract hereundei shall be 
randomly tested thereafter at least once per year in each year of the 
contract. The drug-screening test shall be conducted by an independent 
firm other than the Contractor, who shall be approved by the Port 
Authority. This shall be conducted at no cost to the Port Authority. 

G. In both Addendum #1, Dated March 12, 2015, and Addendum #2, Dated March 25, 2013, 

in Section 2, entitled "Proposer's Questions and Answers" Dc4e4c: the final introductory 

paragraph which reads "The Questions and Answers numbering sequence will be 

continued sequentially in any forthcoming Addenda that may be issued." 



II. PROPOSER'S QUESTIONS AND ANSWERS 

The Following informalion is avaiiabie in response to questions submitted by prospective 
Proposers. The responses shouid not be deemed to answer aii questions, which have been 
submitted by Proposers to the Port Authority, it addresses oniy those questions, which the 
Port Authority has deemed to require additionai information and/or ciarification. The fact 
that information has not been suppiied with respect to any questions asked by a Proposers 
does not mean or impiy, nor shouid it be deemed to mean or impiy, any meaning, 
construction, or impiication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the information 
contained tierein is accurate, compiete or timeiy or that such information accurateiy 
represents the conditions that wouid be encountered during the performance ot the Contract. 
The furnishing of such information by the Port Authority shaii not create or be deemed to 
create any obiigation or iiabiiity upon it for any reason whatsoever and each Proposer, by 
submitting its Proposai, expressiy agrees that it has not reiied upon the foregoing 
information, and that it shall not hold the Port Authority liable or responsible therefor in any 
manner whatsoever. Accordingly, nothing contained herein and no representation, statement 
or promise, of the Port Authority, its Commissioners, officers, agents, representatives or 
employees, oral or in writing, shall impair or limit the effect of the warranties of the Bidder 
required by this Proposal or Contract and the Proposer agrees that it shall not hold the Port 
Authority liable or responsible therefor in any manner whatsoever. 

Question # / Page 108, Section 33. B. The Port Authority can require additional 
training for the Contractor's employees without additional costs to 

the Port Authority. 
a. Please clarify what circumstances may prompt the Port 

Authority to require additional training. 
b. Historically, please identify the specific lunctions or activities 

that have created a requirement for additional training. 
c. Historically, please identify the frequency the Port Authority 

has required additional training; i.e., none in last twelve 
months; twice in last six months. 

d. On the average, what is the amount of time this "additional 
training" has required the contractor to provide to its 
employees; i.e., 4-hours, 2-hours, 12-hours? 

Answer # J The Port Authority may, at any point, determine that additional 
training is required. There are no historical numbers that can be 
provided. Proposers should propose based upon the RFP 
requirements. 

Question # 2 Please confirm that the Port Authority will provide the Contractor 
with office space at no cost for those individuals required by the 

contract at each airport. 

Answer U 2 Refer to page 63, Section 17, entitled "Space Provided to the 

Contractor". 

Question # 3 Can vehicles be taken offsite for repair/service as long as an 
acceptable replacement is furnished? 

Answer # 3 Yes. 



Question # 4 Please provide the number and relevant experience of the 
incumbent contract's managerial and supervisory personnel. 
Does the experience, performance and certifications for all 
incumbent managerial and supervisory personnel meet the 
standards of the new RFP and will they be considered 
"grandfathered" into the new contract7 

Answer a 4 The existing two contracts have requirements that may differ from 
the present RFP. The Contractor shall ensure all staff that will 
perform under the Contract shall meet the standards set forth in this 
RFP. Refer to Page 103, Section 31, entitled "Qualifications and 
Requirements of Employees". Firms should propose based upon 
information and requirements set forth in the RFP, and Proposals 
will he evaluated in accordance with the criteria set forth in Page 
14. Section 5. entitled "Evaluation Criteria and Ranking". 

Question^ 5 Would the Authority please clarify how many resumes for each 
position indicated must he included7 If Offerors are to provide 
resumes for each person that would fill all positions indicated 
(based on hourly requirements), this could necessitate the inclusion 
of up to 50 resumes. As such, will the Authority accept one resume 
per named position at each site (i.e. one resume for Operations 
Assistant at JFK, one resume for Operations Assistant at EGA and 
one resume for Operations Assistant at EWR)7 

Answer # 5 The type and number of resumes submitted is at the discretion of 
the Proposer. 

Question U 6 Could the Authority clarify if Offerors are to include resumes for 
positions that are currently not activated7 For example, page 92 of 
the RFP 'P. Project Manager Duties' provides that "...The 
Contractor shall provide one (1) Project Manager at SWF five (5) 
davs a week if guard services are activated" IJsinp, this example, 
would Offerors still include a resume for this Project Manager 
position at SWF even though services might not he activated during 
the contract term7 

Answer # 6 Refer to Answer ftS above. 
Question U 1 it is mentioned that all records must be retained near airport sites or 

Contractor will he liable for any audit costs to offsite if required. 
Would the Contractor he required to maintain these records near the 
airports after the contract is over for any audits required during the 
3 years after term of contract7 

Answer ft 7 Yes. 
Question # 8 Page 26 of the RFP, Section 1.8.F.4, Contractor identity 

Check/8ackground Screening Plan, provides "The length ot time 
researched for the identity check/background screening on new 
hires, which shall he at a minimum of 10 years of employment 
history..." Will the Authority please clarify what level of 
background screening it requires to he conducted for Contractor 
employees (e.g. federal, state, county)7 

Answer ft 8 The Proposer shall submit a Contractor Identity Check/Background 
Screening Plan, which upon acceptance by the Port Authority, shall 



become a Contr9ct requirement. 

Question # 9 Section 30, paragraph C indicates that 5,000 hours of construction 
support may be required each year. Should these hours he included 
in the contractor's proposed price7 if so, under which position7 

Answer # 9 These hours are estimates, and are included in the Cost Proposal 
Forms as part of the Estimated Annual Houi s. 

Question U 10 Will the Authority please clarify whether incumbent personnel will 
he required to undergo a background investigation during transition 
or whether their prior investigation will satisfy current contract 
requirements7 

Answer # 10 The Contractor shall he responsible for ensuring all staff 
performing services under the Contract have undergone the Identity 
Check/Background Screening in accordance with the requirements 
set forth in this RFP and accepted by the Port Authority. See 
Section 27. entitled "Security Requirements". 

Question Oil May the positions of Fleet Manager and Training Manager he 
included in the Management Plan7 

Answer Oil Yes. 

Question 0 12 Page 62 of the RFP, Section 15, requires that "In the staffing of 
management personnel for the contract, the Airport Manager shall 
have the right to appiove or di.sapprove of individuals under this 
Contract." Will the Authority please clarify how this approval is 
gained, i.e. does the Airport Manager require the submission of 
resumes for the review and approval process, or is an in-person 
interview conducted with the proposed management member prior 
to foriTial approval7 

Answer 0 12 Port Authority approval will he on a case-hy-case basis. 

Question 013 Page 72 of the RFP, Section 25.E provides that "The Contractor 
shall provide relief, meal breaks and shift changes without any 
interruption in post coverage as required." Many of the positions 
listed under section 25 are managerial or supervisory. Do 
managers, supervisors or patrols require lelief by a dedicated relief 
officer of equal rank and experience7 

Answer 0 13 Post positions require lelief. Relief shall he provided by 
individual(s) of equal qualifications. 

Question ON Will the Authority please clarify whether the time required to 
transport guards from the roll call area to the Otficer's assigned 
posts is or will he included in the 30 minute roll call time for pay 
purposes7 How are officers compensated for their return travel 
time at the conclusion of their post time (i.e. 0645-0700 roll call 
and transport to post; 0700-1500 stand post; 1500-1515 return from 
post)7 Under the current contract, how is time for donning/doffing 
(i.e. gear up/gear down; travel to/from posts) being compensated to 
employees7 

Answer ON The Port Authority compensates for post coverage. Transportation 
and donning time are within the discretion of, and shall he 
determined by, the Contractor. Firms should propose based upon 



information an9i requirements set forth in this RFP, anri Proposals 
will be evaluated in accordance with the criteria set forth in Section 
5 entitled "Evaluation Criteria and Ranking". In addition, the 
Contractor is required to maintain labor harmony in accordance 
with Paragraph 9, entitled "Harmony" in Attachment B - Part II -
Standard Contract Terms and Conditions. 

Question U IS Page 102 of the RFP, Section 30.C regarding Construction 
Positions for EWR provides "It is estimated but not guaranteed that 
5,000 hours per year may be needed for construction posts. Will 
the Authority please clarify if there are any current construction 
post assignments at EWR? Will the Authority please provide the 
total weekly hours for each of the posts referenced in Question B? 

Answer if 15 The hours set forth in the RFP are estimates and any historical data 
is not necessarily indicative of what will be required under this 
Contract. 

Question U 16 Page 103 of the RFP, Section 31.A provides the Qualifications and 
Requirements of Employees. Will the Authority please provide 
whether all incumbent guards meet these provided requirements, as 
representative of the new contract? Will the Authority please 
identify any qualifications or requirements that have changed 
between the requirements of the current contract and those of this 
RFP? 

Answer # 16 The Contractor shall be responsible for ensuring all staff 
performing services under the Contract meet requirements set forth 
in Section 31. As indicated in Page 10, Section K entitled 
"Available Documents", the Port Authority made the existing 
contracts for these services available for viewing by interested 
Firms. Firms can make the appropriate arrangements to view those 
contract requirements and compare them to the requirements listed 
in this RFP. 

Question U 17 Page 105 of the RFP, Section 12 (top of page) regarding drug tests, 
provides "The tests shall be administered by and at the sole cost 
and expense of the Contractor, at the commencement of the 
Contract, and prior to hiring new employees." Will the Authority 
please provide whether all incumbent security officers are currently 
tested to the same 10 panel drug screening standards? Will the 
incumbents who have passed the testing requirements be required 
to re-test if they are hired upon commencement of the new 
contract? 

Answer U 17 The Contractor shall be responsible for ensuring all staff 
performing services under the Contract meet the 9equirements set 
forth in Section 31, Subsection A, 12. 

Question U 18 Page 107 of the RFP, Section 33, subsection A, requires that the 
Contractor conduct initial job and cust09Tier service training. Have 
all incumbent personnel received the initial Job and customer 
service training to the standards of the new RFP? If yes, will the 
training be grandfathered? is there training included In the new 
RFP that is not currently required? If yes, will incumbent personnel 







four wheel drive vehicles be Jeep vehicles as provided in the 
Pricing Forms or can they be any vehicle meeting the requirements 
shown in Exhibit 1. Vehicle Specifications 

Answer # 29 Refer to Section 1, Letter D of this Addendum. 

Question U 30 Understanding that these sites are activated on an "as needed" 
basis, please provide the current work assignments, if any, at the 
Teterboro and Stewart sites. 

Answer # 30 Please see Addendum ft2 for slides of posts, which may be required 
at TEB and SWF. 

Question U 31 During times when the Teterboro and Stewart sites have been 
activated over the life of the current contract, for what duration ot 
time, including hours per day and days per week, were they in 
operation? 

Answer U 31 Teterboro and Stewart are not covered facilities under the existing 
security guard contracts. 

Question # 32 Can a Proposer provide work with the Port Authority itself as an 
example of satisfactory performance of at least one (1) contract for 
similar scope and complexity of services as described under 
Proposer Prerequisites under Part 3 (Page 11)7 

Answer # 32 Yes. 

Question ft 33 Based on the post schedules provided in pages 112 ot the RFP, 
Section 34, it would generally be determined that fewer than 645 
Airport Security Agents were required to optimally staff this 
contract. Please clarify whether 645 Airport Security Agents is a 
specific requirement or if Offerors may propose a different staffing 
plan. 

Answer ft 33 The 645 guards is a specific requirement related to trained staff. 
Proposers may propose their own staffing plan. 

Question ft 34 Page 141 of the RFP, Exhibit 1, provides that "Vehicles shall be 
fiexfuel (up to E85 compatible) or hybrid (gasoline-electric). 
Would a Ford Econoline vehicle satisfy this requirement? 

Answer ft 34 The selected Contractor shall provide the vehicles specifications to 
the Airport Manager for approval. 

Question ft 35 Given that there are different state and city taxes by location, how 
should we price that in for each location? Since the pricing for each 
location is based on the "Calculation ot Hourly Rate form" which 
is a rate form for each position, but not by location. So, the rate for 
an ASA position does not account for the differences in the SUI 
and city taxes. How is this calculation difference to be handled in 
each location? 



Answer U 35 How a Proposer spreads its eosts is a business deeision. The 
Proposer may insert additional eosts, as speeified in the Cost 
Proposal Forms. 

Question #36 in the Hourly Rate forms, please elarify what is meant by Holiday 
Allowanee, Vacation Allowance, Siek Time Allowance, pension 
and other benefits7 Is this the hourly rate paid during Paid time off 
and pension costs7 If so, the total cost in row 55 (Items #1,2,3,4&5) 
will overstate the hourly rate. It will add the hourly rate many 
times over, once for DL and then again for the various allowances. 
Also, does the total in row 55 mean to include the General admin. 
Overhead and Profit costs/hour7 

Answer #36 The categories in the Cost Proposal Forms are suggestions. 
Proposer is responsible for all labor costs and for accurately 
accounting for them in the Flourly Rate Calculation Form. 

Question #37 Section 12, page 57, paragraph D outlines the requirements for 
health care benefits for employees. Would the Port Authority 
please provide a current list of the incumbent personnel covered 
under the medical plan bv catcgorv, family and single coverage7 

Answer #37 

Question # 38 

Staff working under this Contract arc the employees of the 
Contractor. The Port Authority docs not possess the requested 
information. . ... 
Section 31, page 104, paragraph .A., item 12 outlines the 
requirements of the officers. Are these requirements the same as 
the current contract7 And if not, would the Port Authority please 
identify which requirements are new7 

Answer # 38 Firms should propose based upon information and requirements set 
forth in the RFP, and Proposals will be evaluated in accordance 
with the criteria set forth in Page 14, Section 5 entitled "Evaluation 
Criteria and Ranking". 

Question #39 Section 40, page 119, Transitioning Services. With the significant 
amount of required equipment, uniforms, and training, would the 
Port Authority please identify the estimated timeframe for 
transition of the cnntract7 60, 90, 120 days7 

Answer # 39 Refer to Page 11, Section 2, entitled "Scope of Work '. 

Question # 40 Section 44, page 122, paragraph B states that the Contractor shall 
purchase selected components from the selected vendor. Would the 
Port Authority please identify who the selected vendor is7 And 
upon contract termination, does the GPS equipment become the 
property of the Port Authority, similar to the radios and uniforms7 

Answer # 40 Sec Section 44. Global Positioning System (GPS) Equipment, 
Paragraphs A, C and E. 



Question U 41 a. The RFP specifies 7 passenger vans. However during the site 
tours, it was evident that the current contractor is using 15 
passenger in addition to the 7 passenger vans, is there a 
requirement for 15 passenger vans as well as the 7 passenger 
vans7 

b. Based on the quantity of vehicles required to support this 
program, factory ordered vehicles are preferred. Will the Port 
work with the Contractor in regards to short term rentals until 
the vehicles are delivercd7 

c. The specification states that the vehicles must be up to E85 flex 
fuel compatible. Do the vehicles being utilized today meet this 
requirement7 

Answer U 41 a. No. 

b. Proposers should include any request or plan related to short-
term rentals in their Proposals. 

c. Firms should propose based upon information and 
requirements set forth in the RFP. Proposals will be evaluated 
in accordance with the criteria set forth in Page 14, Section 5 
entitled "Evaluation Criteria and Ranking". 

Question # 42 Do all of the requirements identified in the solicitation apply to the 
SWF and TEB7 

Answer # 42 If activated, the Contractor will be required to staff SWF or TEB 
with a Project Manager, Lead Airport Security Agent and Airport 
Security Agent. All requirements with respect to those titles will 
apply. 

Question # 43 Can a Proposer cross-reference its response7 

Answer # 43 Yes. 

Question # 44 Would the Port Authority please identify to what percentage is the 
current incumbent staffed in relation to the required post hours7 

Answer U 44 No. Historical data is not necessarily indicative of what will be 
required under this Contract. 

Question U 45 If the proposal were submitted as a common law joint venture then 
how would the following items be considered by the PANYNJ. 
a. Should the proposal of the common law joint venture be 

submitted under one binder with the forms such as the letter of 
transmittal, acknowledge of addenda, agreement of terms etc. 
signed as jointly and severally responsible and the other 
sections under F- Proposal should demonstrate the combined 



strength of the Joint venture entity. 
b. If the common law joint venture is required to submit two 

distinct proposals that they are jointly and severally 
responsible for then how would the PANYNJ evaluate such a 

proposal. 
c. Will the two companies be considered separately or together as 

a whole for purposes of (i)adhering to the format required by 

the RFP; (ii) evaluation and ranking; (iii) MBE/WBE 

compliance; and (iv) for purposes of risk assessment7 

d. Will the joint venture receive one consolidated score/rank or 
will there be a separate score/rank for each of the joint venture 
participants7 

Answer #45 Joint ventures should submit a single proposal that contains all the 
required information for all participant firms. In all cases, 
information required for a single entity is required for each 
participant in a joint venture. The joint venture will be evaluated as 
a single entity. See Section 3. Proposer Prerequisites, Section 8., 
Proposal Submission Requirements. 

Question #46 Are there any specific iVl/WBE goals, requirements, expectations, 
or participation thresholds to be met that are not defined in RFP? 

Answer # 46 The M/WBE requirements are contained in the RFP. 

Question #47 During change of shifts, and on- site transportation time & roll call, 
is that time billablc7 

Answer #47 No. See Section 6. Billing and Payment. The Contractor may only 
bill for actual number of hours of post coverage provided. 

Question # 48 How many vehicles are being utilized at each site7 

Answer #48 The number of vehicles required for each airport is set forth in the 
Cost Proposal Forms. 

Question #49 Will a copy of our firm's annual report suffice regarding financial 
information7 

Answer # 49 A firm's annual report will suffice only if the report contains 
certified financial statements. 

Question # 50 Is airport liability insurance required for these services7 

Answer # 50 Refer to Page 66, Section 21, entitled "Insurance Procured by the 
Contractor". 



Question ft 51 Do the guards on a post receive a meal/break period7 If so, is (are) 
the individuai(s) that provides the reiief(s) included in the hours of 
services provided within the RFP7 

Answer # 51 Refer to Page 99, Section 29, entitled "Tours of Duty", subsection 
B. 

Question ff 52 Does the Contractor supply the radios or does the Port Authority 
with the provision to maintain such radios7 

Answer # 52 Refer to Page 1 18, Section 39. entitled "Radios, Materials, Supplies 
and Equipment". 

Question # 5.? Attachment C, Cost Proposal Forms, Item VIII for EWR and item 
VII for EGA and JFK. Would the Port Authority please clarify the 
calculation required in the Annual Charge column: 
• Daily per vehicle charge * # of days (60) for Jeep = Annual 

Charge ... Is this daily rate for Jeep * 60 days7 

Answer U 53 Yes. 

Question U 54 Attachment C, Cost Proposal Forms, Item VIII for EWR and item 
VII for EGA and JFK. Would the Port Authority please clarify the 
calculation required in the Annual Charge column 
• Daily per vehicle charge * # of days (20) for Van = Annual 

Charge .... Is this daily rate for Van * 20 days7 

Answer # 54 Yes. 

Question # 55 The note on the pricing sheet states that the daily vehicle charge 
would apply if the Authority requires the vehicles for less than 28 
consecutive days. Is the 60 day calculation for the daily rate based 
on historical usage or is it a place holder to provide a calculation in 
order to evaluate all Offerors7 

Answer U 55 It is an estimate. 

Question # 56 If it is a place holder, would the Port Authority please provide 
historical usage for the number of days in 2012 where the daily 
vehicle rate was used for each airport7 

Answer it 56 Proposers should propose based upon the estimate. 

Question it 57 Section 31, page 104, paragraph A., item 12 outlines the 
requirements of the officers. Are these requirements the same as 
the current contract7 And if not, would the Port Authority please 
identify which requirements are new7 



Answer #57 Historical data is not necessarily indicative of what will be required 
under this Contract. Firms should propose based upon information 
and requirements set forth in this RFP without reference to the 
existing contract, and Proposals will be evaluated in accordance 
with the criteria set forth in Section 5 entitled '"Evaluation Criteria 
and Ranking". 

Question # 58 Contract Specific Terms and Conditions: Part 1 Section 8 Audit 
(pages 44 and 45). The last paragraph that reads: The Port 
Authority audit findings shall be final and are not subject to 
Contractor appeal. Is the Port Authority stating that the Contractor 
has no ability to defend or appeal the Port Authority's audit results7 

Answer #58 The Contractor may have an opportunity to defend its performance, 
depending on the nature of the audit. 

Question #59 Contract Specific Terms and Conditions: Part 1 Section 11 Extra 
Work (pages 51 - 54). This section requires the Contractor to be 
contractually required to perform Extra Work without knowing 
what it is, especially when it does NOT include an "increase in 
posts, area or frequency". Would the Port Authority please clarify 
the scope or requirements of the Extra Work since it does not 
include an increase in posts, area or frequency7 

Answer # 59 Extra Work is work that differs from that expressly or impliedly 
required by the Contract. By its nature, it is unknown and 
unforeseeable. 

Question # 60 Can The Port confirm what union the incumbent is utilizing7 

Answer # 60 Refer to Addendum #1, dated March 13, 2013, Answer #4. 

Question #61 Are Hybrid vehicles required7 

Anstver #6J Sec Exhibit 1, entitled "Vehicle Specifications". 

Question # 62 Does the Port intend to award this contract based solely on lowest 
bidder7 

Answer # 62 Refer to Page 14, Section 5 entitled "Evaluation Criteria and 
Ranking". 

Question # 63 What area of improvements does the Port see as pivotal in selecting 
their new security services provider7 

Answer # 63 Refer to Page 14, Section 5 entitled "Evaluation Criteria and 
Ranking". 

Question # 64 Does the Port have any objection to added disciplinary actions in 
monitoring policies7 1/E Random Drug Testing 



Answer U 64 The Port Authority has no objection to a Contractor having 
disciplinary policies. 

Question ft 65 According to page 70 letter K, all vehicles must be equipped with 
GPS for tracking. Can the Port elaborate on what system is 
currently in place in the incumbents vehicles? 

Answer # 65 The vehicles at JFK and LGA are required, under the existing 
Contract, to have the Grey Island Systems Model G56224UJZZ 
installed. Historical data is not necessarily indicative of what will 
be required under this Contract. Firms should propose based upon 
information and requirements set forth in the RFP, and Proposals 
will be evaluated in accordance with the criteria set forth in 
Paragraph 5 entitled "Evaluation Criteria and Ranking" in Section 1 
entitled "Information For Proposers on this Request for Proposals". 

Question ft 66 Does the Port Authority have all pricing sheets available 
electronically? 

Answer ft 66 Yes. 

Question ft 67 Section 10. Liquidated Damages. Would the Port Authority please 
identify how many times liquidated damages have been assessed 
during the last 24 months for each airport and the total value of the 
assessment? 

Answer ft 67 No. 

Question ft 68 What percentage of backup staff does the Port require to meet 
requirements? 

Answer ft 68 Refer to Page 112, Section 34 entitled "Trainmg Provideo by the 
Port Authority", subsection A. 

Question ft 69 What are the anticipated billing terms by the Port Authority? 

Answer ft 69 Refer to Page 39, Section 6 entitled, "Billing and Payment . 

Question ft 70 Can you disclose who the currently security service contractors are 
and what airports they are servicing. 

Answer ft 70 Proposers may view the existing Contracts. Refer to Page 10, 
Section K, entitled "Available Documents". 

Question ft 71 Do we need a permit to operate at any of the airports? 

Answer ft 71 No permit from the Port Authority is needed to perform the 
services in this RFP. However, all Proposers must meet the 
Proposer prerequisites listed on pages 11 and 12 of the RFP. 



Question # 72 According to pgge 65 Section 18, LGA contractor employees will 
be responsible to pay $30.00 per month in transportation to his/her 
assigned post. Does the current Contractor cover that cost or the 
employee? 

Answer U 72 The transportation is between the employee parking lot at LGA and 
the various work areas at the airport is provided by a third party 
organization. It is a business decision on whether the Contractor 
pays the fee for the employees or has the employees pay for it 
themselves. 

Question # 73 Will we have to pay any revenue fees to any of the airports? 

Answer # 73 There is no requirement in this RFP for the Contractor to pay 
revenues to the Port Authority. 

Question # 74 a. Will the Contractor vehicles need to access the AOA? 
b. If so, what are the permitting requirement/fees for the vehicles 

and what are the training requirements/fees for the guards? 

Answer # 74 a. Yes. Pvefer to Page 68, Section 24, entitled "Vehicles lor the 
Guard Transportation Service", subsection M. 

b. Refer to Page 107, Section 33 entitled "Training Provided by 
the Contractor" and Section 34, entitled "Training Provided the 

Port Authority". 

Question # 75 Page 13, Section 4B. This section appears to be for a product or 
construction-related contract, and not a services type of contract as 
now written. Please confirm this requirement applies to a manned 
guarding services contract. If Section 413 docs apply and the Port 
Authority expects the Offeror to respond accordingly, please 
provide further clarification on this requirement so that we can 
submit appropriate information in the form of a condensed 
statement that will satisfy the requirement. 

Answer # 75 The referenced section applies to this Contract, and Proposers 
should respond to the lullest extent possible. If a condensed 
statement is provided, the Proposer shall so state, and may be 
required to provide additional information upon lequest by the Port 
Authority. 

Question # 76 Please identify the certification(s) and license(s) required by the 
Port Authority for a subcontractor that is not providing security 
services beyond the requirement to be M/WBE certified by the Port 

Authority. 

Answer ft 76 The work proposed to be performed by the subcontractor shall 
dictate what license(s) are required. 

Question ft 77 Please describe what the Port Authority will require regarding 
payment of accrued benefits such as vacation, sick and personal 
time to incumbent personnel selected to continue duty but now 
employed with a new service provider. 



Answer # 77 Proposer(s) attention is called to the RFP: Contract Specific Terms 
and Conditions, Page 54, Section 12, entitled "Wages, Health, and 
Snpplemental Benefits" and Standard Contract Terms and 
Conditions, Section 9, entitled "Harmony". 

Question # 78 Please provide details regarding the wages and snpplemental 
benefits for salaried positions. 

Answer U 78 The Port Authority does not possess the requested information. 
Proposers may review the existing Contracts for wage and benefit 
requirements of the staff. See Page 10, Section K. "Available 
Documents". 

Question U 79 Reference: Page 115, Section 36, states, "The Contractor may be 
required to obtain a third party independent or integrity monitor to 
supplement and validate the Contractor's Audit Program and 
results." Under what conditions may we be required to obtain third-
party independent monitors7 

Answer U 79 The decision to require a Contractor to obtain a third party 
independent or integrity monitor, is made on case-by-case basis. 

Question ft 80 Should the costs of the GPS system be included in the vehicle costs 
or management fees7 

Answer # 80 Refer to Page 122, Section 44, entitled "Global Positioning System 
(GPS) Equipment", Paragraph C. 

Question #81 If a Proposer subcontracts to a MBE and WBE subcontractor as 
required by the RFP, must the subcontractor meet all of the same 
Proposer Prerequisites enumerated under Part 3 (page 11)7 

Answer #81 No. However, all subcontractors must meet the licensing 
requirements of the state(s) in which they are providing services. 

Question # 82 

Answer # 82 

Have there, been any Letters of Investigations (LOI) issued as a 
result of the actions of the security Contractor during the last 24 
months? 
Historical data is not necessarily indicative of what will be required 
under this Contract. Firms should propose based upon information 
and requirements set forth in the RFP, and Proposals will be 
evaluated in accordance with the criteria set forth in Page 14, 
Section 5 entitled "Evaluation Criteria and Ranking" . 

Question # 83 Please provide the number & relevant experience of the incumbent 
contract's managerial and supervisory personnel. 

Answer # 83 Refer to Answer #82 above. 

Question # 84 The contracts provided for review do not appear to include any 
modifications or amendments. Have there been modifications to 
either contract and if so, would the Port Authority please make the 
modifications available for review? 



Answer ft 84 Contract #460008466 had no modifications or amendments to date. 
Contract #4600007137 had no modifications related to services at 
EWR. 

Question ft 85 if the Authority requires Contractor to conduct county background 
checks on its employees, would the Authority please provide 
historical data identifying the number of counties in which each 
incumbent employee has resided over the last 10 years in order for 
offerors to accurately estimate costs related to county background 
checks. 

Answer ft 85 Historical data is not necessarily indicative of what will be required 
under this Contract. 

Question ft 86 With the potential for the contract to last for up to 8 years, are the 
liquidated damages imposed and tracked by calendar year7 

Answer ft 86 The provisions set forth in Page 46, Section 10. entitled 
"Liquidated Damages" shall be assessed in accordance with the 
language set forth therein. 

Question ff87 Docs the current employer-sponsored 401(k) savings plan provide 
for an employer matching contribution7 What is the contribution 
percentage/amount7 

Answer ff87 The Port Authority does not possess this information. 

Question ff88 On page 83 T. Operations Assistant' provides that "The Contractor 
shall provide one (1) Operations Assistant at JFK, one (1) 
Operations Assistant at LGA and one (1) Operations Assistant at 
EWR seven (7) days a week, 24 hours a day." Are each of these 

posts 24-hour/day posts7 

Answer ff88 This position is 24/7, covering 3 shifts. 

Question ff89 Page 104 of the RFP, Section 12.iii provides that, as one of the 
options to meet minimum requirements, personnel must have a 
certain number of educational credits. This sub-section goes on, in 
the same sub-part 'iii', to provide that these personnel must pass a 
physical examination. Are the physical examinations identified 
only required for those personnel who possess college credits as 
their minimum experience, and not for those who possess the 
guard, watchman or police position experience, or military 
experience identified in sub-parts 'i' and 'ii'7 

Answer ff89 Refer to Section 1, Letter F. of this Addendum. 

Question ft90 Section 33, page 108, paragraph A states that employees who have 
completed comparable Initial and Leadership training within six (6) 
months of the effective date of this Contract may be exempt from 



the initial an88 Ieade8ship t8aining 8equi8ements, with the approval 
of the Manager. WouM the Port Authority please provide a list of 
the number o4employees who have completed this training within 
the last 3 months? 

Answer #90 See Answer #1 above. 

Question #91 Section 42, page 121, Customs Bond Requirements. Are customs 
bonds currently required of the existing contractor for the current 
programs at any of the airports? Do the current contractor s 
employees requiie access customs' areas today? 

Answer #91 Customs Bonds are currently required for EWR and JFK due to the 
need to access customs areas. There is currently no Bond required 

at 4GA. 

Question #92 Would the Port Authority please confirm that the number of 
required vehicles includes vehicles utilized for construction 
coverage as well as extra coverage? 

Answer #92 Yes for JFK and 4GA. No for EWR where an additional 3 S4I V's 
are used on an as-needed basis utilizing the daily rate. 

Question #93 How many (2) way radios are being utilized at each site? 

Answer #93 The Port Authority will not provide the requested information. 

Question #94 Please indicate the process an Offeror inust follow if it decides to 
locate a mobile office trailer to use as a break area on Port 
Authority property. The walk-thru and RFQ indicates that drive 
time to conduct relief and position peisonnel can be substantial. It 
may not be prudent to lease office space, if it were available, so the 
use of a mobile trailer with appiopriate bieak room facilities; i.e., 
restioom, snack machine, may serve as a solution. 

Answer #94 The Port Authority will not permit a mobile trailer. 

Question #95 Please provide a list of the number of incumbent security contractor 

employees that have completed the initial training within the past 6 

months so we can accurately forecast the number of employees that 

will need initial training. 

Answer #95 This information will be provided to the selected Contractor, 

subsequent to award. 



Question U96 Reference: Page 23, 2. Overall Experience of Firm, Technical 

Expertise and Financial Capability, d) "The Proposer should 

provide documentation relevant to establish the Proposer's 
capability to meet all terms and conditions set forth herein, 

including insurance requirements." Would you please provide 

suitable/typical examples of documents that would establish a 

Proposer's ability to meet the terms and conditions7 

Answer U96 No. 

Question U97 Is a copy or outline of the existing Strategic Pa9lnership 

Measurement Program (SPMP) available for our review7 

Answer #97 No. 

Question #98 To ease vehicle logistics, will the new contractor be able to 

negotiate a takeover of the existing vehicle fleet? 

Answer #98 This is a business 9Tiatter. within the Contractor's discretion. 

Question #99 Attachment E states "A separate form is required for each salaried 
eitiployee category at each facility tor each ot the 4 years." Is this 
form required for additional salaried employees proposed by the 
Offeror7 This is a clarification issue as to whether we are required 
to provide additional worksheets for positions that were not 
included as part of the cost proposal forms. In the Cost Proposal 
Forms they have provided a worksheet for all of the RFP specified 
management positions (MR Assistant, FIR Manager, Oftice 
Manager, ID Office Manager, Assistant PM, & PM) except the 
Operations Assistant. Do we need to piovide rate buildup 
worksheets for the Operations assistant position and our additional 
management personnel7 

Answer #99 The Cost Proposal Forms were revised to include Operations 
Assistant in Addenduin No. 2. No rate worksheet is needed for 
additional inanagement personnel at the time of Proposal 
submission. However, the Port Authority may request same prior 
to award of this Contract. 

Question #100 a) In Attachment C of the Cost Pioposal Foims, there arc hours 
for Airpoi t Security Agent, Lead Airport Security Agent and 
Airport Security Operations Center Agent at Teterboro. 

b) However, Section 30 Schedule of Guard Service does not list 
any post information requirements for Teterboro. Can the 
Authority please provide post shift and hours of operation 
information for this requiremenl7 



Answer UlOO a) The hours are estimates. 
b) There are no known post shifts or hours at this time. 

Question HI01 Will the PANYNJ please provide an attendee list of those that went 
to the site visits? 

Answer ttlOl Refer to Addendum #2 dated 3/25/2013, Section 1, letter 0. 

Question #102 The requirement for M/WBE participation is 12% and 5% 
respectively. Can you tell us what the current contract as to 
participation is? Is there a security firm qualified that is performing 
this task and if so who is it? What do you mean by the "words best 
effort" as it relates to this requirement. 

Answer #102 The Port Authority will not provide current participation rates, 
deem any Firm "qualified" through this Addendum or interpret the 
language cited. Historical data is not necessarily indicative of what 
will be required under this Contract. 

Question #103 Page 22, Question (a) 1 through 8. Does this refer to all contracts 
performed by the proposer or just those with relevant experience? 

Answer #103 This language was changed via Addendum No. 2. 

This communication should be initialed by you and annexed to your Proposal upon submission. 

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OP NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FIRM 

INITIALED: 

DATE: 

rrc. ir/ . 
CActfY&NiO - FAEgfPfkTT 
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QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED 10 
LUKE BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT (201) 395-3440 OR 
(201) 395-3433 RESPECTIVELY or at LBASSIS@PANYNJ.GOV OR 
DAVID.GUTIERREZ@PANYNJ.GOV. 
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THE PORTAimiORITYOF NY& NJ 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3"" FL. 

JERSEY CITY, NJ 07302 
4/5/2013 

ADDENDUM #5 

To prospective Proposer(s) on RFP # 30744 for Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International Airport (JFK), LaGuardia Airport (LGA), Newaik Liberty 

international Airport (EWR), Stewart International Airport (SWF) and Teterboro Airport (TEB) 

Due back on 4/16/2013, no later than 2:00PM 

I. CHANGES/MODIFICATIONS 

The following changes/modifications are hereby made to the solicitation documents: 

A. On pages 14-16, Section 5 entitled "Evaluation Criteria and Ranking", after the sentence 

" For Proposals meeting such requirements, the following criteria, set forth in the order of 

importance, will be used in the evaluation of proposals." Change the order of importance 

of the criteria with respective narratives to: "A. Overall Experience of I irm, I echnical 

Expertise and Financial Capability", "B. Management Approach and Staffing Management", 

"C. Cost Proposal" and "D. Contractor Identity Check/Back Ground Screening Plan". 

B. On pages 21 - 27, of Section 8 entitled "Proposal Submission Requirements" Sub-section 

"F. Proposal", after the sentence "At a minimum, the Proposal shall address the following:" 

Change the order of the criteria with respective narratives to: " I. Overall Experience of 
Firm, Technical Expertise and Financial Capability", "2. Management Approach and Staffing 
Management", "3. Cost Proposal" and "4. Contractor Identity Check/Back Ground Screening 

Plan". 

C. On Pg. 65 of the RFP, Section 18, Delete: "provides "is provided by the LaGuardia 
Airport Airlines Management Council at a cost of approximately $30 per month per 
employee" and Replace with: "is provided by the LaGuardia Airport Airlines Management 
Council at a cost of approximately $36 per month per employee, which is subject to change 
at any time and is not controlled by the Port Authority". 

D. On Page 76, Section 26, paragraph E., subparagraph a.. Delete: "One (1) Security 
operations Center Agent at JFK" and Replace with: "Two (2) Security Operations Center 

Agents at JFK". 

E. On Page 101 of the RFP, Section 30. A, Delete "260 days per year (261 days during the 
leap year)." Replace with "260 or 261 days per year." 
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F. On Page 107, Section 33. T8aining P80vided by 8he Contracto8, at the end of the first 
patagraph, Delete: "All initial and leadership training shall he co8ripleted 8A/ithin four months 
after Contract start date(s) and employee hires, including those incumbent Contractor(s) 
eioployees currently perforsning said duties." and Replace 8vi8h: "All initial and leadership 
training shall he completed within four months after Contract start date(s) for those 
incumbent Contractor(s) employees currently performing said duties. New hires must he 
trained prior to being assigned to a post." 

G. On Page 114, Delete: subparagraph 5) entitled "First Aid" in its entirety and Replace 

with; "5) Reserved" 

Fl. On Page 119. Delete: subsection E. of Section 39 entitled "Radios, Materials, Supplies 
and Equipment". Replace with: "Each Airport shall have its own radio repeater systei8i. 
The system for each airport shall provide an adequate number of signal repeaters to provide 
complete coverage (terminals and SIDA/AOA areas). For JFK, this shall include Jamaica 
Terminal utilizing the same radio frequency (and any alternate frequencies) being utilized at 

other JFK locations." 

II. PROPOSER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Proposers. The responses should not be deemed to answer all questions, which have been 
submitted by Proposers to the Port Authority, it addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification, fhe fact 
that information has not been supplied with respect to any questions asked by a Proposers 
does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the information 
contained herein is accurate, complete or timely or that such information accurately 
represents the conditions that would be encountered during the performance of the Contract. 
The furnishing of such information by the Port Authority shall not create or be deemed to 
create any obligation or liability upon it for any reason whatsoever and each Proposer, by 
submitting its Proposal, expressly agrees that it has not relied upon the foregoing 
information, and that it shall not hold the Port Authority liable or responsible therefor in any 
manner whatsoever. Accordingly, nothing contained herein and no representation, statement 
or promise, of the Port Authority, its Commissioners, officers, agents, representatives, or 
employees, oral or in writing, shall impair or limit the effect of the warranties of the Bidder 
required by this Proposal or Contract and the Proposer agrees that it shall not hold the Port 
Authority liable or responsible therefor in any manner whatsoever. 

Question # / 

Answer # I 

Please provide the average processing time for obtaining badge 
clearance at each of the Airport locations. 
Approximately two weeks starting from individual application 
submissioiv 
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Question U 2 Please clarify impact of this processing time in meeting the Port 
Authority's 30-calendar day start-up time from award to 
commencement. 

Answer # 2 The Port Authority will work with the selected Contractor to meet 
the Contract commencement date. 

Question U 3 Page 118, Section 39, A. A private Contractor must follow FCC 
guidelines when requesting a permit, license, or approval. Please 
detail the expectation of the Port Authority related to the 
requirement of the Contractor to obtain FCC license, approvals and 
permit if a delay is encountered with the required filing that pushes 
receipt of the permit, approval, and license beyond the 30-calendar 
days allocated for a start-up. 

Answer # 3 The Proposer may include this item as part of its proposal within its 
transition plan. The Port Authority will work with the selected 
Contractor to meet the Contract commencement date. 

Question # 4 Please provide model number and manufacturer of the preferred 
hand-held and vehicle-mounted radio and provide information on 
the frequencies in use and what frequencies will be made available 
to the Contractor. 

Answer # 4 The Port Authority will provide the requested information to the 
successful Proposer. 

Question# 5 Please advise if the incoming service provider will be allowed to 
use existing signal repeaters. 

Answer # 5 The signal repeaters are owned by the incumbent. 

Question U 6 If the incoming service provider is required to identify the 
appropriate geographical location for a signal repeater(s), as well 
as, procure the necessary engineering and quantity of signal 
repeaters for coverage of JFK, LGA, and EWR, please explain how 
the Port Authority requires the cost to fulfill this requirement be 
identified in advance of proposal submission. 

Answer # 6 Where a Proposer includes this cost in its Proposal is a business 
decision. 

Question # 7 Please provide information on acceptable type, model, and 
manufacturer of signal repeaters at the airport locations for this 
contract. 

Answer # 7 Proposers may include their proposed models and signal repeaters 
in their Proposals. 

Question U 8 Please confirm that the Port Authority will require the SWF Project 
Manager, if activated, to be a dedicated position. 

Answer # 8 It is presently anticipated that a single Project Manager will be used 
for both SWF and TEB. 

Question # 9 Page 72, Section 26. A. 27. The Port Authority refers to an 
Electronic Guard Tour Monitoring System (EGTMS). Please 
clarify whether the EGTMS is currently in use, and if so, who owns 
the equipment. 

Answer # 9 Currently the EGTMS is owned and used by the incumbent. 
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Question U 10 Please confirm that this system is one that the Proposer must 
provide within 30-calendar days. 

Answer H 10 Confirmed. 

Question U 11 Please identify who is responsible for maintenance of the EGTMS-
Port Authority or Contractor. 

Answer # II The Contractor 
Question 0 12 Please detail what information the EGTMS needs to capture and 

report. 
Answer 0 12 The report should capture at a minimum the following fields: 

Name, Facility, Employee 0, Tour employee will be working. Time 
in and Time out. 

Question 0 13 Please identify how the Port Authority prefers the information 
accumulated in the EGTMS to be reported; i.e., electronic format, 
paper, exportable formats. 

Answer 0 13 Paper 

Question 0 14 Please identify if the Port .Authority has a preferred biometric 
security technology; i.e., retinal, fingerprint, handprint, fingerprint 
to be used by the Contractor. 

Answer 0 14 No. Proposer mav propose anv biometric technology. | 

Question 0 15 Please identify the biometric security technology in use today; i.e., 
type (fingerprint, retinal, handprint); manufacturer/model. 

Answer 0 15 Presently, fingerprint biometrics and hand geometry biometrics are 
currently in place at certain Aviation locations. 

Question 0 16 Please explain how biometric technology is used today in support 
of security operations if beyond the use identified in the RFP to 
verify hours worked; i.e., posts, locations. 

Answer 0 16 Airport Security Agents at EWR vehicle and pedestrian posts will 
require ID cardholders to present their fingerprint biometrics at the 
cardreaders. 

Question 017 Please identify if alternatives exist to the use of biometric 
technology for the purpose of verifying work hours. 

Answer 017 None 

Question 0 18 Please explain the role of a Port Authority representative in the 
conduct of Roll Call. 

Answer 0 18 A Port Authority representative will observe and participate in the 
roll calls if necessary. The Port Authority representative may 
inform the guards if there are any changes, events or incidents that 
will impact the services for the facility. 

Question 0 19 RFP Reference Keeping LaGuardia Safe: A Handbook for 
Managers. Can the Port Authority please elaborate on its Security 
Audit program. Bogus Bobs/Bab, Breach of Rules and receipt of 
awards under the program? 
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Answer U 19 Further information on the program may be provided to the 
Contractor. Firms should propose based upon information and 
requirements set forth in the RFP, and Proposals will be evaluated 
in accordance with the criteria set forth in Page 14, Section 5, 
entitled "Evaluation Criteria and Ranking". 

Question U 20 Page 107, Section 33. A. All initial and leadership training shall be 
completed within four months after Contract start date(s) and 
employee hires, including those incumbent Contractor(s) 
employees currently performing said duties. Please clarify that 
employees must have successfully completed this training prior to 
being assigned duties at an airport. 

Answer # 20 During the four months after Contract start date, the categories of 
employees described in Section 33 A. may perform duties as 
required under this Contract. 

Question #21 Please explain the reporting requirements for initial, leadership, and 
refresher training completions by the Contractor in accordance with 
the RFP to the Port Authority. 

Answer # 21 The Contractor is responsible for recording and reporting the 
training of staff to the Port Authority. 

Question # 22 Please provide additional information on Contractor's requirement 
for staff to receive U. S. Customs Service Hologram Training. 
Please identify the frequency of the required hologram training; i.e., 
as required; all new hires; annually. 

Answer # 22 EWR and JFK require the training prior to the employee being 
placed on the post. EGA, SWF and TEB do not require any 
customs hologram training at this time. 

Question # 23 Please identify all positions that will require the hologram training, 
if initiated. 

Answer # 23 If initiated, all positions at EWR and JFK will require holograms 
training except IDOS. EGA, SWF and TEB will not require 
customs training. 

Question # 24 Please identify the number of training hours the Port Authority will 
require the Contractor to provide related specifically to hologram 
training. 

Answer # 24 At EWR and JFK, this is part of ASA training. The Customs 
training is approximately 4 hours. 

Question # 25 Please clarify within the Schedule of Guard Service, the numbers of 
staff listed in each post at each airport location currently. 

Answer # 25 Historical data is not necessarily indicative of what will be required 
under this Contract. 

Question # 26 Please identify the number of full-time equivalent (FTE) personnel 
are required per shift, per post; i.e.; ASA, Eead ASA. 
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Answer U 26 The Port Authority does not have a PTE requirement. However, 
Contractor is required to maintain labor harmony in accordance 
with Paragraph 9, entitled "Harmony" in Attachment B - Part 11 -
Standard Contract Terms and Conditions. 

Question #27 Please confirm the type and quantity of office equipment; i.e., desk, 
chair, computer, that the Port Authority will provide to the 
management team required at each airport. 

Answer #27 The Port Authority will not provide any office equipment to the 
Contractor. 

Question # 28 Please indicate if the Port Authority will view the DHS 
Mentor/Protege program as advantageous over a traditional 
business partnership in fulfilling the "good faith effort" for 
achieving participation of a MBE and WBE. 

Answer # 28 While the Port Authority is interested in knowing the Proposers 
internal policies to expand opportunities for M/WBEs, a DHS 
program will not address or fulfill the subcontracting provisions for 

this Contract. 
Question # 29 If a 30-day transition is desired by the Authority, will the Authority 

be able to provide all Port-Authority-provided training within this 
30 day period? 

Answer # 29 The Port Authority will work with the Contractor to meet the 
training requirements at the commencement of the Contract. 

Question #30 If incumbent personnel are required to attend training in a 
compressed 30-day transition, who will stand post while the 
incumbents are in training? 

Answer # 30 The training will not happen for everyone at once. It will be done 
in several sessions. 

Question #31 Would the Authority consider a longer transition period to ensure 
that all training could be timely and thoroughly completed? 

Answer # 31 I he Port Authority will work with the selected Contractor to meet 
training requirements at the commencement of the Contract. 

Question # 32 Will the Authority please identify which management members at 
each location will be permitted to work from the provided space? 
For example, do the Project Manager, Assistant Project Manager, 
Office Manager, Assistant Office Manager and HR Manager all 
work from the same 'space' provided by the Port Authority at each 

applicable airport? 

Answer # 32 This matter is within the Contractor's discretion, in accordance 
with the requirements set forth in the RFP. Space may be available, 
but not guaranteed to the Contractor. 
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Question # 33 Do all incumbent guards currently have a Port Authority Airport ID 
Card? 

Answer # 33 Yes, all ineumbent guards working at the airports have a Port 
Authority ID Card. 

Question #34 Would the required training and testing be taught and administered 
by Port Authority representatives at no cost to the Offeror? 

Answer # 34 SIDA training will be taught by other Contract staff. There is no 
training and testing fee. 

Question # 35 Will the Authority please provide the length of time required to 
complete both the training and testing referenced? 

Answer # 35 Approximately 2 weeks to get SIDA trained and CHRC and STA 
tested. 

Question #36 Will the Authority please clarify whether fingerprinting tees 
associated with the 49 CFR 1542 requirements are reimbursable by 
the Authority, if not are they borne by the Contractor or employee? 

Answer # 36 No reimbursements are given to the Contractor. How and by whom 
those costs are borne is the Contractor s decision. 

Question #37 What is the cost of each employee's fingerprint check? 

Answer #37 Approximately $30 fingerprinting fee per person. 

Question # 38 Will the Authority please clarify whether the hours for tiie watch 
posts are included in the Hours of Tour provided? 

Answer # 38 

Question #39 

No, the hours listed in the RFP do not include fire watch post 
hours. This post is only filled on an as needed basis when a 
building's fire suppression system is down. 
Page 101 of the RFP, Section 30. A, identifies Construction 
Positions at JFK, with one labor category being the Tour 
Supervisor. Will the Authority please confirm if the Tour 
Supervisor supporting these positions is a Construction four 
Supervisor? 

Answer # 39 Confirmed. 

Question #40 Page 102 of the RFP, Section 30.B. provides that the Contractor 
shall furnish the Services at the Facility by staffing Identification 
Office Specialist on posts at the Facility...no less than 5 days per 
week". Will the Authority please clarify whether the indicated 
staffing schedule of "no less than 5 days per week" indicates a M-F 
post? 

Answer # 40 Yes. This position is from Monday through Friday. 
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Question U 41 Page 102 of the RFP, Section 30.C provides the Schedule of Guard 
Service for EWR. On the Cost Proposal Form (Attachment C) for 
EWR, a Lead Airport Security Agent (LASA) is identified, 
however the LASA position is not included in the Schedule of 
Guard Service for EWR. Will the Authority please provide the post 
schedule for Lead Airport Security Agents at EWR? 

Answer U 41 There are no LASAs at EWR at this time, but it is anticipated there 
will be LASAs during the term of the Contract. 

Question #42 The Building 1 Security Specialist is listed as an 8:00am - 4:00pm 
post. Will the Authority please clarify whether the Building 1 
Security Specialist is a 7 dav/week post or a Monday-Friday post? 

Answer # 42 This position is from Monday through Friday. 

Question # 43 How long is the ASA Training Program? 

Answer # 43 Approximately 5 days 

Question # 44 Where is the training in support of the ASA Training Program 
given? 

Answer # 44 The training is given at the Airports. 

Question # 45 Will the training in support of the ASA Training Program he 
conducted during the weekdays or on weekends? 

Answer # 45 The training ean be provided during the weekday or weekends. 

Question #46 Have all incumbent personnel received the orientation and training 
in accordance with the standards of the new RFP? 

Answer # 46 No. Firms should propose based upon information and 
requirements set forth in the RFP. 

Question #47 Is the Port Authority Customer Care Program part of the extensive 
week long "Orientation and 1 raining" program and how long is it? 
Who provides the training? 

Answer #47 No. It is approximately 1 hour and is provided by the Port 
Authority. 

Question # 48 Is training time billable to the Port Authority? 

Answer # 48 See Page 114, last paragraph under Section 34. 

Question # 49 Will the Authority please clarify whether the HRDP training is part 
of the Contractor-provided "Initial Training" program? If not, 
when is it conducted? Is the time billable to the Port Authority? 

Answer # 49 No, this training is subsequent to the initial training. Proposers 
should propose a schedule for same. This training is not billable to 
the Port Authority. 

Question #50 Will the Authority please clarify how many frequencies lor the 
radios are required for the contract? 

Answer # SO At minimum two (2) frequencies [primary and backup]. 
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Question #51 Page 119 of the RFP, Section 39.D provides, "The Contractor shall, 
at its sole cost and expense, maintain in good repair and operating 
condition, truck inspection mirrors with sufficient back up for use 
at those facilities where vehicle access/inspections is provided by 
the Contractor." Which facilities require the use of such inspection 
mirrors? 

Answer # 51 JFK, LGA and EWR. However, if SWF and TEB are needed, they 
may also require mirrors. 

Question # 52 How many inspection mirrors are currently in use? 

Answer # 52 Approximately 29 mirrors, which includes spares. 

Question # 53 Page 20 of the Standard Terms & Conditions, #35 'Permit-
Required Confined Space Work' provides that "...the Contractor 
shall request and obtain from the Port Authority a description of all 
spaces at the facility which are permit-required confined spaces 
requiring issuance of an OSHA permit." Will the Authority please 
provide such a description? 

Answer # 53 The Contractor awarded this Contract shall request the information. 

Question # 54 Please provide the name and model number and quantity of units of 
the biometric system being used on the current contract. 

Answer #54 No. Firms should propose based upon information and 
requirements set forth in the RFP. 

Question # 55 Would the Port Authority please identify if there are any 
requirements for the furniture (i.e. 2 cubes, 1 desk per room) 

Answer # 55 The Port Authority does not require any specific units. 1 he 
Contractor shall determine what furniture goes in the room. 

Question #56 Arc layouts or floor plans available of the office space to be 
provided to the Contractor? 

Answer # 56 No. 

Question #57 Is there space at each airport on site for Contractor training? 

Answer # 57 Yes, subject to availability. 

Question # 58 Would the Port Authority please identify where the Contractor 
office space used for briefing is located at Newark Airport? 
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Answer # S8 Building 1. The space is subject to availability. 

Question ft 59 Section 18, Page 65, Parking for Contractor Employees states that 
there may be parking made available for Contractor's employees at 
JFK and EWR. Is parking provided to the current Contractor 

todav? 

Answer ft 59 Yes. 

Question ft 60 is there a monthly fee charge for each Parking space? And if so, 
would the Port Authority please disclose the currently monthly fee 
for parking at each airport? 

Answer ft 60 No fee for EWR and JFK. $36 per month at EGA; see 
Changes/Modifications, Section I.C. of this Addendum. 

Question ft 61 Does the Port Authority provide space for Contractor vehicle 
maintenance, including oil changes? 

Answer ft 61 No. 

Question ft 62 Does the Port Authority allow for maintenance vehicles on property 
0 service Contractor vehicles, including on the ADA? 

Answer ft 62 No. 

Question ft 63 Are land lines available at the guard houses.' 

Answer ft 63 Yes for EWR and EGA. Not at every post lor JFK. No lor S\\ F 

and TEB. 

Question ft 64 Are the biometric machines able to be connected to the Port 
Authority's internet on site or will new lines have to be installed loi 
each biometric machine? And if so, who is responsible for the 
installation and monthly expense of the lines? 

Answer ft 64 The Contractor can submit its request to the Port Authority. 1 he 
Contractor is responsible tor the installation and monthly 
maintenance line expenses. 

Question tt 65 Section 26, Page 72, paragraph A states that the agents will also 
provide fire watch services. Do all of the ASAs have to be certified 

as Fire watch guards by the NYFD? 

Answer ft 66 Yes, for guards performing services at JFK and EGA. 1 his 
requirement is not applicable for EWR, SWF and TEB. 

Question ft 67 Section 26, page 74, paragraph B identiFies the duties for the 
Jamaica Station Rover. Is this position self-relieving? 
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Answer U 67 No. 

Question U 68 Section 28, page 98, paragraph D, states that the lOS staff must be 
fully trained to perform the function of the position. However, no 
specialized training is identified in Section 33. Is there any 
specialized training required for these positions? If so, who 
provides the training and how many hours is the training typically? 

Answer ft 68 IDOS get on the job training during their designated tour hours. 

Question tt 69 Section 30, page 102, Schedule of Guard Service. Would the Port 
Authority please confirm if relief personnel are included in these 
counts? 

Answer tt 69 This sections lists posts, not personnel. 

Question tt 70 Additionally, are the positions that transport officers to and from 
post included in these counts and are considered productive hours 
under the contract? 

Answer tt 70 The Port Authority only pays for post hours. 

Question tt 71 Section 33, page 107, Training Provided by the Contractor. Are ine 
following items two separate (5) working day occurrences that add 
up to a total of (10) working days? 

o Section 33, A - Initial job and customer service training 
and/or orientation course 

o Section 34, F - Orientation and Training Provided by the 
Port Authority 

Answer tt 71 10 days total. 

Question tt 72 There are identical and similar training topics mentioned within 
Training Proyided by the Contractor (33C) and Training provided 
by the Port Authority (34F). Would the Port Authority please 
clarify if these similar and identical instances: 
A. Section 33. C, 22 First Aid 

Section 34, F, 5 First Aid 

Radio Usage Terminology and Procedures 
Faeility Communications: Telephone, radio, terminology, etc. 

Answer tt 72 First Aid is no longer taught by the Port Authority. See 
Changes/Modifications Section I.G. of this Addendum. The two 
radio eommunications courses are not the same. 

Question tt 73 Section 38, page 115. Uniforms If certain garments are no longer 
available, will the Port Authority consider alternatives? Due to 
manufacturing lead times is there opportunity to purchase existing 
uniforms that have become the property of the Port Authority that 
are in good condition? 

Answer tt 73 The Port Authority will consider alternatives. The Port Authority 
will not permit purchase of uniforms used by the ineumbent. 
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Question # 74 Would the Port Authority please clarify what is a tone pack 
identifier? Is it a man down button? 

Answer U 74 A "tone pack identifier" is the identification number ot the 
handheld radio. It is not a man down button. 

Question # 75 Do the vehicles require a mounted radio? If so, would the Port 
Authority please identify how many? 

Answer # 75 No. 

Question # 76 Do the radios need to be waterproof? 

Answer U 76 This is not a Port Authority requirement, but is highly 
recommended, as certain posts will be exposed to the elements. 

Question U 77 Is there a requirement for in building location services inside the 

airports? 

Answer #77 No, however the radios must work inside a building within the 

airport. 

Question # 78 Is it the expectation of the Port Authority for the GPS systems to 
become property of the Port Authority at contract termination, 

similar to the radios? 

Answer # 78 Yes. 

Question # 79 Is AOA/ramp driving training conducted by the Port Authority, 
how often is it conducted and how long is the training? 

Answer # 79 The driver training is conducted approximately once a week at 
EWR, EGA and .IFK by the Port Authority or its designee and the 
training lasts approximately three (3) hours. 

Question U 80 How often is SIDA training conducted? And is it computerized or 
instructor taught and how lung typically is the class? 

Answer # 80 SIDA training is conducted approximately twice a day Monday 
through Friday at LGA, JFK and EWR. The class is approximately 
3 hours and is taught by an Instructor. 

Question #81 Is there a fee associated with the Port Authority airport badges? 
And if so, would the Port Authority please disclose the amount of 

the fee? 

Answer #81 There is a $30 fingerprint processing charge to conduct the 
Criminal History Records Check (CHRC). If an airport badge is 
lost or stolen, there is a $100 administrative fee per badge. 

Question # 82 Would the Port Authority please identify how often airport badges 
have to be renewed and any associated fees with the renewal? 
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Answer U 82 Si9gle ai9port ID badges need to be 9enewed each year. There are 
no fees associated with the renewal. However, if there are 
outstanding amounts not previously paid which are owed to the 
Port Authority, the ID Office will not renew the badge until these 
amounts are paid in full. 

Question U83 One of the standard duties of the security force at the gates will be 
to verify each vehicle entering the airport, which will include 
verifying validity of Airport badges, checking the ''stop' lists 
(people who have been placed on the absolutely no way let into the 
facility but haven't had time to recover their badge list), and 
inspecting vehicles. Do the officers also conduct inspections upon 

departure? 
Answer #83 No. 

Question #84 Section 25, page 71, paragraph D discusses the requirement for the 
utilization of time clocks with a biometric identification as part of 
the time sheet and record process. Is this equipment provided by 
the Contractor or the Port Authority? 

Answer #84 The Contractor. 

Question #85 Section 26, page 72. Position Duties, paragraph A identifies the 
basic responsibilities of the Airport Security Agents. Is there a 
requirement for the ASAs to also staff the exit lanes from the sterile 
area once the co-located screening checkpoints are closed down 
and TSA is no longer staffing or permanent staffing of non-co-
located exit lanes? 

Answer #85 No, there is no requirement for the ASAs to staff the checkpoints. 

Question #86 After roll call, how are the guards transported to post? 

Answer #86 Guards may walk or be driven to their posts by the Contractor. 
That is the Contractor's obligation. 

Question #87 Is the person that does the transport included in the employee hours 

within the RFP? 

Answer #87 No. 

Question #88 If a post is a face-to-face relief (requiring a security agent at all 
times) is there scheduled time in excess of the typical 8 hours 
required to do so? If so, is that amount of time considered in the 
number of service hours within the RFP? If not, can you provide 
how much additional time is needed? Is such additional time on 

overtime? 

Answer #88 It is up to the Firm to consider the relief time in its proposal. 1 he 
Port Authority only pays for post hours. 

Question #89 Regarding the (2) way radios, are there FCC requirements 
(licenses) or specifications (wattage, repeaters, etc.) to be supplied 

by Contractor? 



Answer U89 Yes. 

Question U90 Is there a list of Holidays and additional special coverage, and will 
there be a delineation of billing as premium billing coverage? 

Answer #90 Page 66, section 19 states "As this is [a] 24/7 Contract, no 
additional compensation is provided hereunder for services 
provided on holidays, Saturday or Sunday." 

Question #91 Standard Contract Terms and Conditions: Part II Section 33 
Notification of Security Requirements (page 18) refers to the 
utilization of the Secure Worker Access Consortium for screening. 
Would the Port Authority please clarify if this organization is 
utilized for the screening of personnel to receive a Port Authority 
airport badge or if this organization is to also be used for the 
Contractor's initial screening of applicants for employment? 

Answer #91 SWAC is not required to obtain an airport badge. The Contractor is 
responsible for proposing a Contractor Identity Check/Background 

Screening Plan. 
Question #92 Page 72, Section 25, paragraph D. In the event the Offeror 

proposes a biometric check-in/check-out system that will require 
use of a dedicated line, please indicate if the Port Authority will 
allow for the installation of multiple DSL/TI lines to facilitate a 
quick turn-around turn for each individual at roll-call/check-out and 
the space such equipment; i.e., office computer, computer '"tablet , 
will require at all airport locations. 

Answer #92 The selected Contractor should discuss the installation of additional 
lines with the airport security manager. 

Question #93 

Answer #93 

Please indicate if the Port Authority will consider substitute 
systems for the biometric requirement device that the ASA uses as 
a scheduling svstem. 
Tlie Port Authority will consider proposed substitute systems. 

Question #94 Page 115, Section 36 and Page 124, Section 46. There are two 
separate sections that require the Proposer to submit audit programs 
for the Port Authority's approval. Please clarify whether these two 
sections are requiring the same audit program. If so, please 
confirm that an Offeror can we submit one proposed program that 
covers the requirements contained in both sections. 

Answer #94 These are separate programs. The Port Authority will consider one 
comprehensive program to cover both requirements. 

Question #95 Please confirm that the Offeror will have the authority and 
flexibility to schedule a training class as needs require at each of 
the five airports. 

Answer #95 The Contractor will have the ability to schedule a training class 
pending Port Authority approval. 
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Question U96 If the Offeror will be required to schedule training through the Port 
Authority, please describe the process for scheduling candidates for 
the Airport Security Agent Training Program at each airport. 

Answer #96 The successful Proposer will coordinate with the Airport Security 
Managers to schedule training. 

Question #97 Please indicate the number of training hours, minimum and 
maximum number of participants for the following training classes. 
Airport Security Agent Training, SIDA fraining. Leadership, 

Barrier. Security Guard? 

Answer #97 Airport Security Agent Training - Approximately 5 days. Minimum 
of 20 participants, maximum as space permits. 
SIDA Training - 2.5 hours. Participant minimum varies between 

airports, maximum capacity of 35. 
Leadership - This class is provided by the Contractor. 
Barrier - This is part of the ASA program. 
Security Guard - This is part of the ASA program. 

Question #98 Page 76, Position Duties, Lead Airport Security Agents Duties, 3). 
Lead Airport Security Agents shall work on a rotating tour (24/7).'' 
Is this to say that the Lead Agents are working 24-hour tours? It 
so what is the current break structure for 24/7 positions? 

Answer #98 This statement means the position itsell is 24/7. Shifts and 
rotations are broken out by the Contractor, as needed. 

Question #99 Reference: Section 33 B. Training Provided by the Contractoi 
(pi08): "At a minimum, the Contractor shall provide an annual 
four-hour refresher training course covering all areas noted in item 
C of this section." Section C contains a list not limited to 36 
subjects, some of which are in-depth. Please explain how PANYNJ 
interprets compliance regarding subject matter of the lour-liour 

refresher course. —— 

Answer #99 The refresher training should cover the 36 topics outlined in the 
1 RFP, coupled with any facility operational trends. 

Question #100 Section 33. Training Provided by the Contractor. Can we submit a 
summary of the Contractor provided training for the Port Authority 

to Confirm? ; 

Answer #100 The Proposer should submit its training plan with their Proposal 

submission. 

Question #101 Will the new Contractor be authorized to hire an outside training 
company, for the purpose of assisting with Port's extensive training 

requirement? —— 

Answer #101 The Port Authority will consider the Contractors proposal to hire 
an outside training company for training provided by the 

Contractor. 
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Question #102 s the Jamaica Terminal ASA Rover post noted m Section 26, 
paragraph B included in the ASA posts listed in the tables located 
in Section 30? 

Answer #102 Yes. 

Question #103 s the Jamaica Terminal LASA post noted in Section 26, paragraph 
C included in the LASA posts listed in the tables located in Section 
307- The text in Section 26 calls out the Jamaica posts separately 
for the ASA and LASA (pages 74 and 75). However in the 
Schedule of Guard Service post tables provided in section 30 there 
is no mention of the Jamaica terminal. Looking for a clarification as 
to whether the posts are included the table or should be added 

separately. 
Answer #103 The Jamaica Terminal LASA is included in the table. 

Question #104 Section 26, paragraph E states that one SOC agent is required at 
JFK. However, the table in Section 30, paragraph A indicates that 
two are required. Please clarify^ 

Answer# 104 Two are required. See Changes/Modifications Item U. above. 

Question # 105 A qualified Airport Security Agent can relieve Airport Sccuruy 
Operation Center Agents (SOC). Will that relief be from the roving 
guards who perform relief for posts? ^ 

Answer #105 Proposers may include their relief suggestions into their proposals. 

Question #106 There is a requirement for firofighting certificate of fitness. Can 
you give us a contact and cost associated with this requirement? 

Answer # 106 No. 

Question #107 Do the roving guards for relief/meals also use the vehicles shown in 

the contract? 

Answer #107 Proposers should include this in their proposal. 

Question #108 Who pays for the cost of the background check requirement for 
Port Authority badges? 

Answer #108 The Contractor. 

Question #109 Will the Port Authority be providing Flex-Fuel or unleaded fuel 
under the new Contract at each of the airports? 

Answer #109 There is E85 fuel presently available at both EWR and EGA, and it 
is planned to have an ESS capability at JFK in the near future. 
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Question U 110 If manufacturers are not making flex-fuel vehicles anymore, will 
the Port Authority consider waiving the specifications requirement 
for Flex-Fuel/Hybrid vehicles? 

Answer U 110 The Port Authority understands some 2014 models may have Flex 
Fuel engines. Should the Proposer be able to demonstrate that no 
2014 flex fuel or hybrid mid size SUV's are available at order time, 
the Port Authority would consider waiving or modifying this 
requirement. 

Question U 111 On page 83 '1. Operations Assistant' provides that "The Contractor 
shall provide one (1) Operations Assistant at JFK., one (1) 
Operations Assistant at LGA and one (1) Operations Assistant at 
EWR seven (7) days a week, 24 hours a day." Are each of these 
posts 24-hour/day posts? 

Answer 0 111 This position is 24/7 covering 3 shifts. It is one position but may be 
filled by multiple individuals. 

Question U 112 Please indicate the process an Offeror must follow if it decides to 
locate a mobile office trailer to use as a break area on Port 
Authority property. 

Answer U 112 The Port Authority will not permit a trailer, 

Question 0113 Item E. in section 44 of the RFP states "At the end of the term of 
the Contract the Contractor shall return to the Port Authority 
each of the GPS systems" 
a) Do the existing Contract for these facilities contain this same 

language? 
b) If yes, will the Port Authority make these units available to the 

successful Contractor? 
Answer 0113 The Port Authority may recover GPS units, which may be made 

available to the Contractor. 
Question 0 114 Page 103 of the RFP, Section 31, A. 12 (i, ii, and in) provides the 

vision and hearing requirements for personnel. Will the Authority 
please provide the specific requirements related to audio and 
visions tests that are required (i.e., Jaeger chart, Ishihara test, 
audiograms, etc.)? Will the Authority please clarify whether 
incumbent personnel fulfill what will be the current contract 
requirements? 

Answer 0 114 No. The Contractor is responsible for ensuring its employees meet 
the specific requirements set forth in this RFP. Historical data is 
not necessarily indicative of what will be required under this 
Contract. 

Question 0 115 Under which Union/local, if any, are 1EB and SWF organized? 

Answer 0 115 The Port Authority does not currently engage a Contractor to 
provide security guard services at TEB and SWF. 
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Question #116 Is it the intention of the Port to retain the current employees at all 
airports should a new security services provider be selected? 

Answer #116 The Port Authority is not the employer of the employees who 
currently provide the uniformed security guard services at the 
affected aviation facilities. Firm should secure their own legal 
counsel regarding the obligations, it any, under the National Labor 
Relations Act in the event it determines to maintain the current 
workforce. Contractor is responsible for maintaining a stable work 
force, in accordance with the Section of this RFP entitled 
"Harmony" included in the "Standard Contract Terms and 
Conditions" hereunder. 

Question #117 Section 5. Adjustments pg 36 - 39 provides for a CPl adjustment 
to Wages, Supplemental and Price in the Option periods. The 
labor force under this solicitation is under a CBA. Is the intent of 
the Authority not to compensate the bidders for the wage, 
supplemental and other benefits as dictated by the CBA. 

Answer #117 The approach a Contractor takes to account for unforeseen 
adjustments to fixed costs and labor costs during the term of the 
Contract is a business decision. No changes to pricing or 
compensation shall be permitted, for any reason, during the four (4) 
year base period. See page 36, Section 5, entitled "Adjustments 
for adjustments during the Option Period. 

This communication should be initialed by you and annexed to your Proposal upon submission. 

In case any Proposer fails to conform to these instructions, its Proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE POR f AUTHORITY OF NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FIRM 

INITIALED: 

DATE: 

OA<i/K^o, 

/iPAlC f. >^"'3 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
LUKE BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT 
(201) 395-3440 OR (201) 395-3433 RESPECTIVELY or at LBASSlS(gPANYNJ.GOV 

OR DAV1D.GUT1ERREZ(^PANYNJ.G0V. 
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THE PORT AinHORITY OF NY & N J 

PROCUREMENT DEPARTMENT 
2 MONTGOMERY STREET, 3^" PL. 

JERSEY CITY, NJ 07302 
4/11/2013 

ADDENDUM #6 

To prospective Proposer(s) on RFP # 30744 for Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International Airport (JFK), LaGuardia Airport (EGA), Newark Liberty 
International Airport (EWR), Stewart International Airport (SWF) and Teterboro Airport (TEB) 

Due back on 4/16/2013, no later than 2:00PM 

I. CHANGES/MODIFICATIONS 

The following changes/modifications are hereby made to the solicitation documents: 

A. On page 6, Paragraph B entitled "Brief Summary of the Scope of Work", subparagraph i: 

• Second line, Delete: "August 1,2013" and Insert: "September 1, 2013. 

• Fifth line. Delete: "July 31,2017" and Insert: "August 31,2017". 

B. On pages 35, of Section 4 entitled "Duration": 
• Second line. Delete: "August 1,2013" and Insert: "September 1, 2013. 

• Fifth line. Delete: "July 31,2017" and Insert: "August 31,2017". 

C. On Page 63, Section 16 entitled "Agency Authority", modified by Addendum #2, dated 
3/25/2013, Section 1., item H., first sentence, after the words "The Port Authority of 
New" Insert: "York". 

II. PROPOSER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Proposers. The responses should not be deemed to answer all questions, which have been 
submitted by Proposers to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The tact 
that information has not been supplied with respect to any questions asked by a Proposers 
does not mean or imply, nor should it be deemed to mean or imply, any meaning, 

construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the information 
contained herein is accurate, complete or timely or that such information accurately 
represents the conditions that would be encountered during the performance of the Contract. 
The furnishing of such information by the Port Authority shall not create or be deemed to 
create any obligation or liability upon it for any reason whatsoever and each Proposer, by 
submitting its Proposal, expressly agrees that it has not relied upon the foregoing 



information, and that it shall not hold the Port Authority liable or responsible therefor in any 
manner whatsoever. Accordingly, nothing contained herein and no representation, statement 
or promise, of the Port Authority, its Commissioners, officers, agents, representatives, or 
employees, oral or in writing, shall impair or limit the effect of the warranties of the Bidder 
required by this Proposal or Contract and the Proposer agrees that it shall not hold the Port 

Authority liable or responsible therefor in any manner whatsoever. 

Question # 1 Will the Port Authority entertain a longer transition time? 

Answer U I The Port Authority changed the commencement date of the 
Contract, which will now be September 1, 2013. See items A and B 

in Section 1. above. 

Question U 2 We were told that the GPS model specified (G56224UJZZ) in the 
RFP is no longer available, and is replaced with WTMDU 
(WT9000). Will the Authority accept this model as a replacement? 

Answer # 2 If the proposer is able to demonstrate to the satisfaction of the 
Authority that the replacement meets or exceeds the performance 
specifications of the model specified, then the proposed replacement 

will be considered an approved equal. 

THE PORT AUTHORITY OF NY & NJ 

DAVID GUTIERREZ, MANAGER 
SPECIAL PURCHASING PROJECTS 

PROPOSER'S FlRt^NAMR: 

INITIALED; 

DATE: 

p-jTCl rry 5<^.^vZ<r<fS " 

/)/%/<: 

•rr 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
LUKE BASSIS OR DAVID GUTIERREZ, WHO CAN BE REACHED AT 
(201) 395-3440 OR (201) 395-3433 RESPECTIVELY or at LBASSIS@PANYNJ.GOV 

OR DAV1D.GUT1ERREZ@PANYNJ.GOV. 

mailto:DAV1D.GUT1ERREZ@PANYNJ.GOV


[F Qi) 
nCTufl 

Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
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RFP No.: 30744 
Unarmed, Uniformed Security Guerd Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Security. Service. Stewart international (SWF) and Teterboro (TEB) Airport 

H. Acceptance of Standard Contract Terms & Conditions 

FJC Security Services, Inc. (FJC) has reviewed the Request for Proposal (RFP), in particular. Part II, 

Standard Terms and Conditions. 

FJC agrees to all of the Standard Contract Terms and Conditions as set forth in the solicitation. 

Specific Exceptions 

FJC takes no exceptions with respect to Wages, Health and Supplemental Benefits of employees, who 

shall be performing work under this Contract. 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy Internationai (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

I. Background Qualification Questionnaire 
(Submitted Directly to the Office of Inspector General) 

FJC Security Services, Inc. (FJC) has submitted the required Background Qualification Questionnaire 

(BQQ) directly to the Authority's Office of Inspector General. 

The BQQ was submitted via overnight mail for delivery April 15 2013. A copy was sent via email on 

April 12, 2013 to OiGBQQP@panvni.gov 
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Unarmed, Uniformed Security Guard Services at 
John F. Kennedy International (JFK), LaGuardia (LGA), 

Newark Liberty international (EWR), 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty international (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

J. Attachments 

FJC has submitted the following attachments in support of its Proposal; 

• J-1: Certificate of Insurance 

• J-2: Copy of FJC Licenses 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardIa (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 

Tab J-1: 
Certificate of Insurance 
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/XCORD 
DATE (MM/DD/YYYY) 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: It the certltlcate holder Is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. It SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certltlcate does not center rights to the 
rortlflratn holder In lieu ot such endorsement(s). 

PRODUCER 

The Mechanic Group 

One Blue Hill Plaza 

Suite 530 

Pearl River NY 10965 

Alyssa Greenbaum PRODUCER 

The Mechanic Group 

One Blue Hill Plaza 

Suite 530 

Pearl River NY 10965 

MP.,. (845)735-0700 l%&Nnh <=45,735-83,3 
PRODUCER 

The Mechanic Group 

One Blue Hill Plaza 

Suite 530 

Pearl River NY 10965 

SSJcibcc. aqreenbaum@mechanicgroup. com 

PRODUCER 

The Mechanic Group 

One Blue Hill Plaza 

Suite 530 

Pearl River NY 10965 

INSURERISI AFFORDING COVERAGE NAICD 

PRODUCER 

The Mechanic Group 

One Blue Hill Plaza 

Suite 530 

Pearl River NY 10965 INSURER A first Specialty Insurance 34916 

INSURED 

FJC Security Services, Inc. 

275 Jericho Turnpike 

Floral Park NY 11001 

INSURER B Liberty Mutual Fire Insurance 23035 INSURED 

FJC Security Services, Inc. 

275 Jericho Turnpike 

Floral Park NY 11001 

INSURERc:United States Fire Ins Co 21113 
INSURED 

FJC Security Services, Inc. 

275 Jericho Turnpike 

Floral Park NY 11001 

INSURER 0 ACE American Insurance Company 22667 

INSURED 

FJC Security Services, Inc. 

275 Jericho Turnpike 

Floral Park NY 11001 

INSURERE Berkley Reaional Insurance Co 29580 

INSURED 

FJC Security Services, Inc. 

275 Jericho Turnpike 

Floral Park NY 11001 INSURER F : 

INSR 
IJR 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSUR^NAMED AB^ JPlIrT Tn''^irH THIS 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 
TLDBCli 

TYPE OF INSURANCE ms&. 
GENERAL LIABILITY 

COMMERCIAL GENE^L LIABILITY 

I CLAIMS-MADE OCCUR 

ERRORS 6 OMISSIONS 

GEN L AGGREGATE LIMIT APPLIES PER. 

POLICY I I TRTT I I LOC 
AUTOMOBILE LIABILITY 

X ANY AUTO 
ALL OWNED 
AUTOS 

HIRED AUTOS 

UMBRELLA LIAS 

EXCESS LIAS 

DEO 

SCHEDULED 
AUTOS 
NON-OWNED 
AUTOS 

OCCUR 

CLAIMS-MADE 

RETENTIONS 
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY y / N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) 
If yes. describe under 
DESCRIPTION OF OPERATIONS below 

N/A 

5UBR1 
mn. 

IRG200068600 

POLICY NUMBER 

1/1/2013 

I1S2621094390013 1/1/2013 

5821009974 

HLRC47130712 

POLICY EPF 
IMM/DPIYYYYl 

1/1/2014 

1/1/2014 

1/1/2013 

1/5/2013 

POLICY EXP 
IMM/DDfYYYYI 

1/1/2014 

1/5/2014 

LIMITS 

EACH OCCURRENCE 
DAMAGE TO RENTED 
PRFMISES (Ea occurrence! 

MED EXP (Any one person) 

RERSONAL i ADV INJURY 

GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

G6MMD§INGL^ LIMI) 
(Ea accidenll 
BODILY INJURY (Per person) 

BODILY INJURY (Per accident) 

PROPERTY DAMAGE 
(Per accident) 

EACH OCCURRENCE 

AGGREGATE 

WC STATU- 1 
TflRY LIMITS I iW 

E L EACH ACCIDENT 

E.L. DISEASE • EA EMPLOYEE 

E L DISEASE - POLICY LIMIT 

2,000,000 
1,000,000 

2,000,000 
4,000,000 

2,000,000 

1.000.000 

25,000,000 
25,000,000 

1.000,000 
1,000,000 

1,000,000 

COMMERCIAL CRIME BCR7100070713 1/1/2013 1/1/2014 FORM 1 $1,000,000 

DESCRIPTION DF OPERATIONS I LOCATIONS / VEHICLES (Attach ACDRO 101, Additional RamarEa Schedule, It more apace Is required) 

vctx 1 iriUA 1 c nuLLtcn 

* FOR PROPOSAL PURPOSES ONLY * 
*********** SAMPLE *********** 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

vctx 1 iriUA 1 c nuLLtcn 

* FOR PROPOSAL PURPOSES ONLY * 
*********** SAMPLE *********** AUTHORIZED REPRESENTATIVE 

IN.S02S<9ninnfi^ni ThA AmPn namo anH lAnrv ara ranlctoraH marke nf APHPn 



First Specialty Insurance Corporation 

GENERAL ENDORSEMENT 

THIS ENDORSEMENT CHANGES THE 60LICY. 6LEASE READ IT CAREFULLY. 

IT IS MUTUALLY UNDERSTOOD AND AGREED, THIS 60LICY IS HEREBY AMENDED AS 
INDICATED BY 0: 

1. • Annual Premium to S 8. CH Expiration Date to 

2. • Limit of Liability to S 9. • Retention to S 

3. n Named Insured Changed, 10. Q Insured's Address Changed, 
As Shown Below As Shown Below 

4. ^ Additional Insured(s) or Subject(s) 11- CD Additional Insured(s) or Subject(s) 
of Coverage, Named Below, Added of Coverage, Named Below, Deleted 

5. CD Exclusion(s), Added 12. CD Exclusion(s), Deleted 

6. CD Additional Premium of S 13. CD Other 

7. CD Return Premium of S 

4, In consideration of the premium charged, it is hereby agreed that endorsement SP 5 349 0911 - SPECIFIED 
NOTICE OF CANCELLATION, is amended to include the following: 

30 Day Notice of Cancellation 

The Po9 Authority of NY & NJ 
Procurement Department 
2 Montgomery Street, 3rd Floor 
Jersey City, NJ 07302 

All other terms and conditions of this policy remain unchanged. 
This endorsement is effective on the inception date of this policy unless otherwise stated herein. 
(The information below is required only when this endorsement is issued subsequent to preparation of the policy.) 

If a prior applicable General Endorsement is superseded by this endorsement, a Revision Date that indicates the date 
this endorsement was issued appears below. 

Policy Number: IRG2000686 00 

Named Insured: FJC Security Services, Inc. 

Endorsement Effective Date: 03/28/2013 

Revision Date (if applicable): 

FSIC40I0 06II Page I of] 



First Specialty Insurance Corporation 

SPECIFIED NOTICE OF CANCELLATION 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE FORM 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE FORM 

The following is added to your policy: 

SCHEDULE 

We will provide to any person or organization listed in the above Schedule a copy of any written notice of 
cancellation that we issue to you. 

The Port Authority of NY & NJ 
Procurement Department 
2 Montgomery Street, 3rd Floor 
Jersey City, NJ 07302 

30 Day Notice of Cancellation 

All other terms and conditions of this policy shall remain unchanged. 

This endorsement forms a part of the policy to which attached, effective on the inception date of the policy unless 
otherwise stated herein. 

Policy Number: 1RG2000686 00 

Named Insured: FJC Security Services, Inc. 

Endorsement Effective Date: 03/28/2013 

SP 5 349 0911 Page 1 of 1 
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Security. Service. 

RFP No.: 30744 
Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK), LaGuardia (LGA), 
Newark Liberty International (EWR), 

Stewart International (SWF) and Teterboro (TEB) Airport 

FJC Security Services, Inc. 

Tab J-2: 
Copy of FJC Licenses 
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UNIQUE ID NUMBER • : ^StaUfvfNew Xork 
11000074418 Bepmmmt of State 

^DIVISION OF LIGENSINd SERVICES: 

Pursuant to.^the provisions of 
Ah-riiGLE 7 6F :#E GENER^ BUSINESS LAW 

AfriEiQb 

FJC SECURITY SERVICES INC 
275 JERICHO TPKE 
FLORAL PARK NY 11001-2189 

FOR OFFICE USE ONLY 

Control 345577 
No. 

EFFECTIVE DATE 

EXPIRATION DATE 

HAS BEEN ISSUED A BRANCH OFFICE LICENSE TO TRANSACT BUSINESS AS A 

WATCH, GUARD OR PATROL AGENCY 

FOR THE TERM OF TWO YEARS FROM DATE HEREOF, TO BE REPRESENTED, 
AS TRINGIPAEAfBY THE QUALIFIED MEMBER(S) NAMED ON THE ATTACHED: 

• . In Witness Wliereil. The Depatlment ot stale has caused 
• . ... Its otticlal seal to he hereunto atlixed. 

CESAR A. PERALES 
SECRETARY OF STATE 

008-099 (Rev. .4/03) 





State of New York 
Division of Criminal Justice Services 

Hereby Acknowled^ie%#dD that 

Premier Tra:n#g Academy 
: 33-10 Queens Biy% Suite 300 

Long Island City^ NY 11101 

is approved as a 

GuardTrammg^^ 
*For training puRu^nt to NVS General Busings Law Article 7 A, section 89-n 

This approval will remain valid for 
a penod of two years effective 

2/29/2012 

410316 
SCHOOL IDENTIFICATION NUMBER 

Tony Perez 
Deputy Commissioner 

Division of Criminal Justice Services 


