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DOWNTOWN RESTORATION PROGRAM - WORLD TRADE CENTER VEHICULAR 
SECURITY CENTER AND TOUR BUS PARKING FACILITY – PROJECT 
AUTHORIZATION AND AWARD OF CONTRACT WTC-264.599 

 
It was recommended that the Board authorize: (1) a project for the design and 

construction of the World Trade Center Vehicular Security Center and Tour Bus Parking Facility 
(WTC VSC), at an estimated total project cost of $667 million; and (2) the Executive Director to: 
(a) enter into a construction trade contract, through construction manager Tishman Construction 
Corporation (Tishman), with Yonkers Contracting Company, Inc. (Yonkers Contracting) for 
excavation and foundations work associated with the construction of the WTC VSC Project, at 
an estimated total cost of $70,607,160, inclusive of an eight-percent allowance for extra work; 
and (b) increase, by an estimated amount of $2.8 million, the compensation under the Port 
Authority’s existing agreement with Liberty Security Partners (LSP) for architectural and 
engineering services (Stage IV services) to support the construction of the WTC VSC Project.  
 

The WTC VSC Project is critical for the redevelopment of the World Trade Center 
(WTC) site, and the WTC VSC will play an important role in improving vehicular circulation 
and access within Lower Manhattan.  The scope of work for the project includes construction of 
an entrance on Liberty Street and internal access ramps, which will include a vehicle screening 
area as part of the WTC VSC for tour buses, cars and service vehicles, and a new basement 
structure area south of the existing WTC site with below-grade support for approximately 25 
future parking spots for tour buses transporting visitors to downtown Manhattan.  The proposed 
project cost will cover engineering, project and construction management, payments to 
contractors and consultants, payments for early-action work, a project contingency and other 
project costs. 

 
Previously authorized work to support the proposed project totals $177 million, inclusive 

of prior Board authorizations through February 2010 for: (1) planning, Stage III design, 
relocation of a sewer at the WTC site South Bathtub, construction of the perimeter foundation 
walls at the South Bathtub, construction support services for the sewer and perimeter wall 
contracts, additional preliminary engineering necessary to incorporate value engineering 
recommendations, and redesigned construction staging and additional construction design 
services needed to mitigate delays caused by 130 Liberty Street deconstruction and steel 
detailing design, at a total aggregate amount of $139.1 million; (2) construction management 
services necessary to implement the project, at an estimated amount of $31 million; and (3) 
installation and subsequent removal of a temporary demising slurry wall, to enable excavation 
work to begin for the project, at an estimated amount of $6.9 million. 

 
The scope of work under the proposed construction trade contract includes the excavation 

required for the installation of foundations, including footings, piers, foundation walls, slab on 
grade, subdrainage and waterproofing work.  The contract would include work previously 
authorized to be performed by E.E. Cruz & Company (E.E. Cruz) under Contract WTC-724.078 
for excavation and placement of perimeter foundation walls and tiebacks at the eastern side of 
the WTC VSC.  Ongoing delays associated with the deconstruction of the Deutsche Bank 
building have prevented E.E. Cruz from completing this work under their existing contract.  This 
scope would be performed under the proposed construction trade contract, to avoid further 
mobilization costs and mitigate potential construction delays. 
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 It is also necessary to increase the amount authorized under the existing agreement with 
LSP to provide for architectural and engineering services (Stage IV services) to support the 
construction of the WTC VSC Project.  Since LSP’s initial retention in September 2006, a total 
of $47.6 million has been authorized for architectural and engineering design services to 
implement various components of the WTC VSC Project.  Including the proposed increase, a 
total of $50.4 million will have been authorized.  Approximately $40.6 million of that amount 
has been expended to date. 
    

Pursuant to the foregoing report, the following resolution was adopted with 
Commissioners Bauer, Coscia, Grayson, Holmes, Moerdler, Pocino and Steiner voting in favor; 
none against; Commissioner Sartor recused: 
 

RESOLVED, that a project for the design and construction of the World 
Trade Center Vehicular Security Center and Tour Bus Parking Facility (WTC VSC), 
at an estimated total project cost of $667 million, be and it hereby is authorized; and it 
is further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 

for and on behalf of the Port Authority, to enter into a construction trade contract, 
through construction manager Tishman Construction Corporation, with Yonkers 
Contracting Company, Inc. for excavation and foundations work associated with the 
construction of the WTC VSC Project, at an estimated total cost of $70,607,160, 
inclusive of an eight-percent allowance for extra work; and it is further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 

for and on behalf of the Port Authority, to increase, by an estimated amount of $2.8 
million, the compensation under the existing agreement with Liberty Security 
Partners for architectural and engineering services to support the construction of the 
WTC VSC Project; and it is further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 

for and on behalf of the Port Authority, to take action with respect to construction 
contracts, contracts for professional and advisory services and such other contracts 
and agreements as may be necessary to effectuate the foregoing project, pursuant to 
authority granted in the By-Laws or other resolutions adopted by the Board; and it is 
further 

 
RESOLVED, that the form of all contracts and agreements in connection 

with the foregoing shall be subject to the approval of General Counsel or his 
authorized representative.   








