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 TEAMING AGREEMENT 

 

 THIS TEAMING AGREEMENT (“Agreement”), dated as of the 12th day of January, 

2010, is entered into between Gannett Fleming, Inc., a Delaware corporation (hereinafter called 

“Gannett Fleming”) having an office at 1037 Raymond Boulevard, Suite 1420, Newark, New 

Jersey 07102, and Hill International, Inc., a Delaware corporation (hereinafter called “Hill”) 

having an office at One Penn Plaza, Suite 3415, New York, New York 10019, and SYSTRA 

Engineering a New York corporation (hereinafter called “Systra”) having an office at 470 7th 

Avenue, 10th Floor, New York, New York 10018 (together the “Parties” or the “Team”). 

  WHEREAS, the Parties have complementary capabilities and experience in the field of 

rail transit design and environmental practices, and desire as exclusive team members to develop 

and design a complete project known as The Performance of Expert Professional Planning, 

Project Management and Related Services as Requested on a Call-In Basis During 2010-2014 

for The Port Authority Trans-Hudson Corporation (PATH) RFP No. 19980 Contract (hereinafter 

“the Project”) pursuant to the December 15, 2009  RFP issued by The Port Authority of NY & 

NJ or other related authority (hereinafter “Client”).  

 NOW, THEREFORE, the Parties agree as follows: 

1. Relationship. 

The Parties agree to pursue jointly the Project on mutually acceptable terms, to work with 

each other exclusively during the term of the Agreement, except as noted herein, and to be 

governed by the conditions expressed herein. It is the Parties’ intention to form a mutually 

agreeable and beneficial business arrangement as appropriate.  The Parties shall negotiate in 
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good faith to execute a mutually acceptable Joint Venture Agreement to outline the details of the 

business arrangement in order to implement the Project. The Parties shall negotiate their final 

respective percentage interests in the Joint Venture Agreement but shall generally reflect a goal 

of 33.3% Gannett Fleming, 33.3% Hill, 33.3% Systra after subconsultants. 

 2. Scope of Work Among the Parties 

  Systra, Hill, and Gannett Fleming shall form a Joint Venture with the distribution 

of the scope of services to be determined by the Parties.  

 3. Proposal and Marketing Activity 

  During the term of this Agreement, the Team shall use their collective best effort 

to secure a prime contract for the Project and work together to prepare and furnish market 

competitive proposals that are technically, commercially and financially acceptable to the Client. 

Each Party shall cooperate in marketing and proposal efforts during and after submission of any 

Proposal. Unless agreed otherwise, the JV Lead Firm shall manage proposal preparation. 

However, no Party shall be obligated to accept any terms and conditions contained in any 

proposed contract, if such Party deems any of such terms and conditions objectionable. 

Moreover, nothing contained herein is intended in any manner to limit the Parties in the conduct 

of their respective businesses or activities, in the making of other engagements or contracts or in 

the performance of other work not related to the Project. 

 4. Expenses 

  Except for compensation that may be paid to the Parties pursuant to any contracts 

or subcontracts on the Project, each Party shall bear all of its own expenses incurred in 

connection with the Project. Third party expenses, if any, will be mutually agreed in advance of 

such expense and shared equally unless agreed otherwise. 
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 5. Negation of the Formation of a Business Organization 

  This Agreement shall not constitute, create, or in any way be interpreted to create 

a joint venture, partnership, or formal business organization of any kind between the Parties. 

 6. Assignment 

  No Party may assign or transfer its interest herein without the prior written 

consent of the other Parties. 

 7. Termination 

  Except with respect to the provisions of Sections 8 and 9, which shall survive the 

expiration or earlier termination hereof, this Agreement and all rights and duties hereunder will 

cease and terminate upon the first to occur of the following: 

(a)  Cancellation of the Project. 

  (b) The elimination of the Parties from consideration as a designer for any phase 

of the Project. 

  (c) Failure of the Parties to agree upon a mutually acceptable JV Agreement after 

negotiation in good faith. 

(d) The signing of a superceding agreement. 

 (e) Mutual agreement of the Parties to terminate. 

(f) December 31, 2010 

 8. Disclosure and Protection of Information 

  (a) Each Party agrees to receive and maintain information considered confidential 

or business proprietary by another Party (“Information”) in confidence, when received in written 

form and appropriately marked as confidential or proprietary, or in detailed verbal discussions 

when transmitted in confidence and confirmed in writing as such within seven (7) days after such 
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confidential transmission, and not to disclose the Information to any other third party for a period 

of three (3) years from the date of this Agreement. 

(b) Each Party agrees that the Information will be used only for said purposes of  

preparing and submitting a proposal and for any other purpose as approved in writing by the 

Party disclosing the Information. 

(c) The Parties shall use all Information received from any other Party in 

connection with this Agreement solely for the purposes for which it was provided, treat it in the 

same way as their own business secrets and not make it available to third parties, unless the 

Information in question: 

 is or becomes (without breach of this Agreement) generally available from 

public sources or in the public domain; 

 is received at any time from any third party without non disclosure 

obligation to the disclosing party; 

 is shown to have been developed independently by the receiving Party 

without reliance on the disclosing Party's Information or to have been 

known to the receiving Party prior to its disclosure by the disclosing Party; 

 must be disclosed to the Client or other third parties for the purpose of 

performing this Agreement, if the Client or the other party are or become 

subject to an equivalent confidentiality obligation; 

 is required by competent legal authority to be disclosed (but only to the 

extent of such requirement). 

 9.  No Party to this Agreement shall be liable to any other Party to this Agreement, 

whether based upon contract, warranty, tort, negligence, strict liability, delay, indemnity, error or 
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omission, or otherwise, for any indirect, special, incidental, consequential, punitive, or 

exemplary damages of any kind or nature whatsoever. 

 10.  This Agreement contains the entire understanding of the Parties with respect to 

the subject matter hereof, and may not be modified, altered or amended, nor may any provision 

hereof or right hereunder be waived, except by an instrument in writing signed by the Party 

against which such modification, alteration, amendment or waiver is sought to be enforced. All 

notices, demands and other communications hereunder shall be in writing and delivered to the 

Parties hereto at their respective principal executive offices.  Unless extended or previously 

terminated, and except for the continuing obligations of the Parties pursuant to Sections 8 and 9, 

this Agreement and the obligations of the Parties hereunder will terminate on the applicable date 

specified in Section 7(f). 

11. Governing Law: 

The venue and governing law for any dispute under or arising from this Agreement shall 

be the law of the State of New York.  

 IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first 

above written. 

       SYSTRA Engineering  

       Hill International, Inc.  

       Gannett Fleming, Inc.    

        

        

 
 







 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN):  ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certification.   

 

















Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

J  Sais, PE Systra $150 00 N/A $150 00 N/A $150 00

J  Palmer, P E Hill $150 00 N/A $150 00 N/A $150 00

M  McNamara Gannett Fleming $150 00 N/A $150 00 N/A $150 00

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

B  Smith Gannett Fleming $53 50 2 57 $137 50 2 83 $151 41

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

R  Spero Systra $76 78 2 43 $186 58 2 84 $218 06

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

José A  Diaz, P E Hill $84 58 2 35 $198 76 2 99 $252 89

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

H  Morton Gannett Fleming $40 70 2 57 $104 60 2 83 $115 18

R  Funk Systra $66 85 2 43 $162 45 2 84 $189 85

N. Torres Systra $76 78 2 43 $186 58 2 84 $218 06

K. Hunt Systra $79 25 2 43 $192 58 2 84 $225 07

P  Gentle Hill $103 99 2 35 $244 38 2 99 $310 93

G. Duda Hill $71 80 2 35 $168 73 2 99 $214 68

J. Mortimer, Jr. Hill $89 13 2 35 $209 46 2 99 $266 50

J. Lehman Hill $76 26 2 35 $179 21 2 99 $228 02

W. Krauss Hill $55 96 2 35 $131 51 2 99 $167 32

G. Chopra Hill $66 85 2 35 $157 10 2 99 $199 88

D. Coffield Hill $67 84 2 35 $159 42 2 99 $202 84

K. Mohlenbrok Hill $69 82 2 35 $164 08 2 99 $208 76

E. Spotts Gannett Fleming $52 90 2 57 $135 95 2 83 $149 71

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

N  Torres Systra $76 78 2 43 $186 58 2 84 $218 06

R  Miller Systra $59 58 2 43 $144 78 2 84 $169 21

K. Hunt Systra $79 25 2 43 $192 58 2 84 $225 07

M  Barrow Systra $84 82 2 43 $206 11 2 84 $240 89

F  Colucci Hill $82 00 2 35 $192 70 2 99 $245 18

W  Vigrass Hill $61 80 2 35 $145 23 2 99 $184 78

D  Gryszko Hill $55 46 2 35 $130 33 2 99 $165 83

E  Fox Hill $63 38 2 35 $148 94 2 99 $189 51

T  Wilson, Jr Hill $56 70 2 35 $133 25 2 99 $169 53

R  G  Baggs Gannett Fleming $75 20 2 57 $193 26 2 83 $212 82

E  Breslin Gannett Fleming $70 00 2 57 $179 90 2 83 $198 10

W  Simms, Jr Gannett Fleming $70 20 2 57 $180 41 2 83 $198 67

Field Coordinators

Principal-In-Charge

Quality Assurance

Project Manager

Senior Planning Manager

Plan Coordinators

The Port Authority of NY NJ
2010‐2014 Call‐In Contract for PATH | Planning, Project Management and Related Services



Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

S  Malaszecki Envision $66 26 2 28 $151 07 2 66 $176 25

P  Rudderow Envision $58 04 2 28 $132 33 2 66 $154 39

H  Abdelgelil Hill $68 83 2 35 $161 75 2 99 $205 80

B  Hanna Hill $63 78 2 35 $149 88 2 99 $190 70

A  Bytyci Hill $51 00 2 35 $119 85 2 99 $152 49

M  Syrnick Hill $45 56 2 35 $107 07 2 99 $136 22

Cost Engineers

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

C  Bossard Hill $67 35 2 35 $158 27 2 99 $201 38

B  Goodman Hill $52 00 2 35 $122 20 2 99 $155 48

L  Law Hill $49 52 2 35 $116 37 2 99 $148 06

C  Abelow Hill $33 18 2 35 $77 97 2 99 $99 21

T  Malave Hill $45 77 2 35 $107 56 2 99 $136 85

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

J  Catarino Systra $45 78 2 43 $111 25 2 84 $130 02

J  Hofbauer Systra $74 57 2 43 $181 21 2 84 $211 78

D  Male Systra $90 64 2 43 $220 26 2 84 $257 42

H  Peer Systra $71 64 2 43 $174 09 2 84 $203 46

R  Troup Systra $72 56 2 43 $176 32 2 84 $206 07

D  Pritchard Gannet Fleming $63 80 2 57 $163 97 2 83 $180 55

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

B  Stell Systra $73 54 2 43 $178 70 2 84 $208 85

B  Swartley Systra $65 46 2 43 $159 07 2 84 $185 91

M  Maziarz Systra $68 54 2 43 $166 55 2 84 $194 65

G  Chopra Hill $66 85 2 35 $157 10 2 99 $199 88

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate
E  Nicholson Hill $83 69 2 35 $196 67 2 99 $250 23

P  Gentle Hill $103 99 2 35 $244 38 2 99 $310 93

J  Lehman Hill $76 26 2 35 $179 21 2 99 $228 02

J  Bonsignore Systra $78 04 2 43 $189 64 2 84 $221 63

D  Fordham Systra $85 64 2 43 $208 11 2 84 $243 22

J  Sais Systra $80 75 2 43 $196 22 2 84 $229 33

R  Thomas Systra $76 37 2 43 $185 58 2 84 $216 89

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate
E  Nicholson Hill $83 69 2 35 $196 67 2 99 $250 23

P  Gentle Hill $103 99 2 35 $244 38 2 99 $310 93

G  Nazarow Gannett Fleming $60 90 2 57 $156 51 2 83 $172 35

D  Truesdell Gannett Fleming $49 30 2 57 $126 70 2 83 $139 52

J  Black Systra $66 07 2 43 $160 55 2 84 $187 64

D  Dure Systra $61 80 2 43 $150 17 2 84 $175 51

N  Ham Systra $63 65 2 43 $154 67 2 84 $180 77

Support Experts - Rail Operations

Schedulers

Support Experts - Facilities, Civil & Track

Support Experts - Traction Power

Support Experts - Signals & Communications

The Port Authority of NY NJ
2010‐2014 Call‐In Contract for PATH | Planning, Project Management and Related Services



Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

S  Noonan
Interfleet 
Technology

$88 07 3 27 $287 99 3 27 $287 99

J  Wiesinger
Interfleet 
Technology

$83 58 3 27 $273 31 3 27 $273 31

F  Woolsey
Interfleet 
Technology

$70 92 3 27 $231 91 3 27 $231 91

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

M  Gambhir Garg (MBE) $61 80 2 21 $136 58 2 39 $147 70

S  Mahajan Garg (MBE) $43 28 2 21 $95 65 2 39 $103 44

K  Murthy Garg (MBE) $46 40 2 21 $102 55 2 39 $110 90

D  Colavecchio Garg (MBE) $47 59 2 21 $105 17 2 39 $113 73

P  Goodwin Garg (MBE) $40 94 2 21 $90 48 2 39 $97 85

D  Ordas Garg (MBE) $51 50 2 21 $113 82 2 39 $123 09

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

M  Longi Longi (MBE) $70 00 2 45 $171 50 2 45 $171 50

W  Caggiano Longi (MBE) $50 00 2 45 $122 50 2 45 $122 50

P  Cohen Longi (MBE) $45 00 2 45 $110 25 2 45 $110 25

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

R  Hallahan HAKS (MBE) $91 50 N/A N/A 2 6 $237 90

R  Gallup HAKS (MBE) $72 12 N/A N/A 2 6 $187 51

F  Verderame HAKS (MBE) $60 00 2 32 $139 20 N/A N/A

D  Fickinger HAKS (MBE) $52 00 2 32 $120 64 N/A N/A

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

T  Burns Keville (WBE) $43 27 2 24 $96 92 2 45 $106 01

T  Myers Keville (WBE) $37 04 2 24 $82 97 2 45 $90 75

L  Forrest Keville (WBE) $49 62 2 24 $111 15 2 45 $121 57

J  Hollman Keville (WBE) $48 64 2 24 $108 95 2 45 $119 17

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

P  Rudderow Envision $58 04 2 28 $132 33 2 66 $154 39

Name Company
2010* 
Hourly     
Rate

Field Multiplier 
2010 Field 

Billing         
Rate

Home Office 
Multiplier      

2010 Home 
Office Billing  

Rate

E  Boni
Interactive 
Elements

$88 46 2 52 $222 92 2 72 $240 61

M  Butchko
Interactive 
Elements

$60 38 2 52 $152 16 2 72 $164 23

M  Cephas
Interactive 
Elements

$59 70 2 52 $150 44 2 72 $162 38

Note*: Subsequent to 2010, Hourly Rates will be escalated by 3%. 

Field and Home Office Multipliers include a profit of 10%.

Subconsultant - Systems Engineering, Construction Inspections

Subconsultant - Railcar Specialist

Subconsultant - Planning, Vehicle and Safety Certification

Subconsultant - Design Review and Track

Subconsultant - Design Review and Inspections

Subconsultant - Scheduling 

Subconsultant - Cost Estimating and Scheduling

The Port Authority of NY NJ
2010‐2014 Call‐In Contract for PATH | Planning, Project Management and Related Services
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Joseph Sais, PE
Principal-in-Charge / Support Expert – Facilities, Civil and Track

Mr. Sais has more than 37 years of senior level managerial experience 
with the largest commuter railroad in North America and a prominent 
national engineering consulting firm. He is an expert in providing 
hands-on leadership and direction for all aspects of planning, 
capital construction, and maintenance for track and structures. Mr. 
Sais is a creative problem solver with a solid track record of major 
accomplishments. 

PANY&NJ PATH Exchange Place Restoration and Modifications 
Mr. Sais was Project Manager responsible for rail system design and 
construction phase services. This project included a new interlocking 
and track alignments for the PATH Exchange Place Station.

PANY&NJ PATH Security Improvement Contracts
Mr. Sais was Project Manager responsible for design and construction 
phase services for numerous security improvements to the PATH 
system. Due to the nature of this type of work, specific details can not 
be provided.

World Trade Center Temporary Station 
Mr. Sais was Project Manager responsible for the design and 
construction phase services for the station track layout and civil site 
improvements. This high profile project was being fast-tracked with 
design and construction occurring simultaneously. The project was 
completed ahead of schedule

Long Island Rail Road (LIRR) Jamaica Station, Jamaica, NY
As Former Assistant Chief Engineer, Maintenance of Way, Mr . Sais was 
responsible for all aspects of track and structures departments, including 
planning, design, construction and maintenance. The maintenance of 
way department consisted of 800 employees with an annual operating 
budget of $93 million and an annual capital construction budget of $100 
million. The department was under budget for each year of Mr. Sais’s 
tenure. In addition, he reorganized the track and structures departments 
resulting in increased productivity and improved accountability. 
All projects completed under budget and ahead of schedule. The 
projects included station renovations, platform replacements, building 
replacements, bridge replacements, concrete and wood tie, switch and 
crossing installations .

Education:
B .S ., Engineering 
Science, Long Island 
University 1975
A.A., Applied Science 
– Civil Technology, 
State University of 
New York 1969
Dale Carnegie – Effective 
Communications 
ISO 9000 Lead Assessor 
– Quality Management 
International 

Registrations:
Professional Engineer, 
New York

Employment History:
SYSTRA Consulting, 
Inc., 2006 – present
LIRR, 1969 – 2002 



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

Throughout his career at LIRR, Mr. Sais has implemented panelized track construction methods 
to the LIRR. Additionally, he has implemented the use of new equipment for productivity and 
quality improvements – Switch Exchange System, Tie Laying Machine, Ballast Management 
System, Continuous Action Tamper, UNIMAT, and Rail Vac. He has developed track strategy, 
bridge strategy, and right-of-way strategy being used to develop future capital funding needs. 

Mr. Sais has implemented new track geometry car, a work order system that tracks all maintenance 
defects and repair costs, a new bridge management system, and other cost saving designs 
including prefabricated station buildings, modular platforms, and prefabricated/modular bridges. 

MTA Capital Construction East Side Access
Mr. Sais is Principal-In-Charge for this high profile project which will connect the LIRR to Grand 
Central Terminal. SYSTRA’s role is program management for design, construction, testing and 
commissioning . 

NYCEDC Reactivation of the Staten Island Railroad
Mr. Sais was Project Manager responsible for design and construction phase services for this 
project which involved the reactivation and expansion of the existing Staten Island Railroad, last 
operated in the early 1990’s. This project included, four bridges, 14 track freight yard (Arlington 
Yard), the extension of the Travis Branch 2.0 miles, and numerous environmental and permitting 
issues .

LIRR, New York, NY
As Former Director, Quality Assurance, Mr. Sais developed and implemented the LIRR quality 
assurance program. The program included capital program management, operations, contractors, 
consultants, and third party vendors. He also developed and issued quality assurance reports to 
senior management and oversight agencies (FTA, MTA), coordinated quality assurance activities 
through the various MTA agencies, and was the founder and first president, Northeast Quality 
Consortium. Members include LIRR, MNCR, NYCT, PATH, NJT, SEPTA, and Amtrak.

LIRR, New York, NY
As Former Manager, Structural Projects/Maintenance, Mr. Sais was responsible for all structural 
maintenance, rehabilitation, and new construction performed by LIRR employees on the entire 
system. He developed and implemented all structural and preventive maintenance program and 
developed, implemented, and managed new construction projects performed by LIRR employees, 
including scheduling, budgeting, equipment usage, material procurement, allocation of forces, 
and labor relations. All maintenance was completed under budget and projects were completed 
under budget and ahead of schedule.

Joseph Sais, PE
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James W. Palmer, PE
Principal-In-Charge

Mr. Palmer will serve as Principal-in-Charge. Mr. Palmer’s broad-based 
experience in rail transportation translates into nationally recognized, 
award-winning projects. He possesses a unique ability to develop 
solutions and transform difficult situations using strong analytical 
skills and control systems. Mr. Palmer’s background includes the 
integration of design, construction, maintenance, and operations, as 
well as aggressive and efficient team building. His work with state 
transportation and planning departments, as well as top-level positions 
with major transportation corporations, exemplify his commitment to 
efficiency and results-oriented performance. Mr. Palmer’s professional 
experience includes the following representative projects:

Port Authority of NY & NJ (PANYNJ), Downtown Restoration 
Program of Service, New York City, NY
The PANYNJ initiated a $3.1-billion program to restore service from 
North Jersey into Lower Manhattan. Destroyed by the collapse of the 
World Trade Center and the subsequent recovery, rebuilding the Port 
Authority Trans-Hudson (PATH) train service was deemed critical for 
economic recovery of the World Trade Center area and the Financial 
District from the terrorist attack and devastation that followed. The 
Program involved converting an underground station, Exchange Place, 
into a Terminal so trains could be turned back there within a year and a 
half, as well as the reconstruction of the train station and the two miles 
of connecting tunnels at the World Trade Center Station itself in two 
years. This $540-million program has not been designed at that time 
so Mr. Palmer worked with the Authority to develop a strategy to get 
this done. As the lead technical and constructability advisor, Mr. Palmer 
developed the initial design and construction packaging and staging 
plan that included long-lead procurements, technical approaches and 
sequences of construction. 

Washington Metropolitan Transit Authority, General Engineering 
Consultant, Washington, DC
Mr. Palmer was Program Director responsible for the development of 
project scopes, negotiation of task and program management of the 
work product, and adherence to schedule and budget. 

New Jersey Department of Transportation, Merger Project, 
Trenton, NJ
Mr. Palmer was responsible for supporting NJDOT in its negotiations 
with the railroads and filings before the Surface Transportation Board 

Education:
B.C.E., Civil Engineering, 
Queens University, 
Ontario, Canada, 1974

Registrations:
Professional Engineer, 
Maryland
Professional Engineer, 
New Jersey
Professional Engineer, 
Pennsylvania
Professional Engineer, 
New York

Employment History:
Hill International, Inc ., 
2001 – present
DMJM, 1998 – 2001
Edwards and Kelcey, 
1996 – 1998
Southeastern 
Pennsylvania 
Transportation Authority 
(SEPTA), 1988 -1996
Baker Engineers, 
1986 - 1988
Southeastern 
Pennsylvania 
Transportation Authority 
(SEPTA), 1980 -1984
Booz, Allen & Hamilton, 
1978 – 1980
National Railroad 
Passenger Corporation, 
(Amtrak), 1976 - 1978
Delaware and Hudson 
Railway Company, 
1974 - 1976
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(STB) with respect to the proposed Conrail-CSX, Norfolk Southern Merger. His role included 
strategy development, participation in negotiations, evaluation of the railroads’ filings, and the 
development of the State’s case before the STB.

Light Rail Transit Development, Bergen County, NJ
Mr. Palmer was responsible for the development of a business plan for the implementation of the 
project to initiate a light rail service on an existing freight right-of-way by special taxing districts 
and joint development. Mr. Palmer was responsible for developing a financing plan; overseeing 
the development of capital, and estimating cost estimates for the program, as well as the operating 
plan. In addition, he oversaw the development of alternative public/private financing approaches 
to the project, including economic development and innovative financing tools.

New Jersey Transit, Secaucus Transfer Project, NJ
The project was to construct a multi-modal transportation facility that tied Amtrak’s Northeast 
Corridor, NJ Transit’s North Jersey commuter rail lines, and the NJ Turnpike together with on-site 
economic development. In addition to performing a general review of this $450 million program, 
Mr. Palmer focused specifically on construction risk mitigation and contract cost reduction in 
response to excessively high bids for caisson work. Mr. Palmer’s outreach to the contractors, and 
his evaluation of contract conditions, led to recommendations on further defining and opening 
track outage windows and modifying the types of foundation work within the project, and the 
program was brought back within budget.

State of Connecticut Office of Policy and Management, CT 
Mr. Palmer managed the study of the Connecticut Department of Transportation (ConnDOT) 
with regard to their management of major construction projects. Hill was retained by the State 
of Connecticut to carry out forensics on an interstate highway construction project that had gone 
bad including an industry comparison with Connecticut Department of Transportation practices in 
managing and overseeing construction. 

Southeastern Pennsylvania Transportation Authority (SEPTA), Philadelphia, PA
As general superintendent for track, Mr. Palmer managed the design, construction and maintenance 
of Philadelphia’s track systems including a 160-mile trolley system; 60 miles of rapid transit lines; 
and a 240-mile commuter rail system. He was responsible for a $40-million budget and 340 
employees. 

Southeastern Pennsylvania Transportation Authority (SEPTA), Philadelphia, PA 
As the Assistant General Manager of Railroad Division, Mr. Palmer was directly responsible for 
1,500 employees, including 250 managers and 1,250 agreement employees represented by nine 
different contracts. Mr. Palmer managed a $250 million annual budget, consisting of a $175 million 
operating budget and a $75 million capital budget.

James W. Palmer, PE
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Michael T. McNamara, PE
Principal-In-Charge

Executive Vice President and Chief Operating Officer, Gannett Fleming 
Transit & Rail Systems, with extensive experience in the design, 
construction, and maintenance of railroads and transit systems. 
Specializes in train control, traction power, and communications 
systems for rail transportation. Projects include heavy rail, light rail and 
commuter rail transit, high-speed rail, and freight rail. Appeared as an 
expert witness on engineering aspects of various litigations involving 
rail accidents and has participated on value engineering teams related 
to rail transit service, vehicle maintenance, building facilities, and yard 
layout .

New Jersey Transit, Portal Bridge Capacity Enhancements, 
Kearny, NJ 
Project Principal responsible for engineering efforts in support of an 
environmental impact statement and preliminary and final engineering 
to modify the Amtrak Northeast Corridor between Newark and New 
York. The modifications replace a 2-track main line and a 100-year-
old swing bridge with 5 tracks and 2 new high bridges over the 
Hackensack River, and provide track connections to the new tunnels 
being built into Manhattan in another project. Approximately 29 bridges 
will be constructed in this environmentally sensitive area. Directed 
railway signal engineering, track design, catenary and electric traction 
improvements, and revisions to seven train and traction power control 
centers affected by the enhancements. 

Port Authority of Allegheny County, North Shore Connector, 
Pittsburgh, PA 
Project Principal for the final design of railway systems work for an 
extension of the light rail system under the Allegheny River. Three new 
train stations are involved. Work includes railway signaling, traction 
power substations, and catenary and track design. 

New Jersey Transit (NJT), Expert Witness Services, River Line 
Claim, Newark, NJ 
Expert Witness for a claim against NJT’s River Line between Camden 
and Trenton. Developed reports on the adequacy of the signal system. 
Addressed vehicle interface issues, control center designs, yard 
implementation, mainline track circuits, and highway crossings. 

Education:
B .S ., Electrical Engineering, 
Drexel University, 1973
M .S ., Systems 
Engineering, University 
of Pennsylvania, 1978

Registrations:
P.E.: New Jersey - No. 

(1983) 
Pennsylvania - No. 

 (1987) 
Ohio - No. 1987) 
Massachusetts - No. 

1988) 
New York - No. 
(1989) Maryland - No. 

(1993) 
California - No. 

(1994) 
Connecticut - No. 
PEN (1994) 
Oregon - No. 

(1994) 
Florida - No. 1995) 
Illinois - No. 

 (2006) 
e-RAILSAFE Badge: 
e-VERIFILE.COM, Inc. - No. 

(2006) 

Employment History:
Gannett Fleming 
2003 – Present
Systra Consulting, 
Inc. 1993 – 2003
Stone & Webster 
Engineering Corporation 
1989 - 1993
Ross Clarke 
Associates 1989
Transportation and 
Distribution Associates, 
Inc. 1984 – 1988
Urban Engineers, 
Inc. 1980 – 1984
Consolidated Rail 
Corporation 
1980 - 1984
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New Jersey Transit (NJT), Advanced Speed Enforcement System (ASES), Newark, NJ 
Project Manager assisting NJT with the implementation of ASES on its commuter rail network. 
When poor reliability threatened the viability of project implementation, recommended limited 
implementation to demonstrate reliability prior to widespread installations. Worked with the 
contractor to develop and test subsystem modifications to improve reliability and performance. 
Defined implementation strategies that NJT used to achieve the improved safety objectives without 
significant reliability disadvantages. Defined specifications for subsystem interfaces that allowed 
components to be purchased competitively. 

MTA Long Island Rail Road (LIRR) East Side Access, New York, NY 
Project Principal responsible for specific signal and traction power work on a $6 billion project to 
bring LIRR trains into Grand Central Terminal. Relocation of a Metro-North storage facility was 
also included in the scope of work. The LIRR facilities include new microprocessor interlocking 
and cabs without wayside signaling. Rearrangements of Harold Interlocking, one of the largest 
interlockings on the LIRR, involved 13 stages and Amtrak concurrence. 

Southeastern Pennsylvania Transportation Authority, Broad Street Subway Signal 
System Upgrade, Philadelphia, PA 
Project Principal for construction management services to replace an antiquated signal system 
with modern microprocessor vital interlockings. The project also involves replacement of wayside 
apparatuses, including cables, switch machines, and signals. 

Prior Experience

Southeastern Pennsylvania Transportation Authority (SEPTA), Market-Frankford Subway 
Elevated Train Control, Philadelphia, PA 
Project Manager responsible for the design of a new train control system for the Market-Frankford 
Subway Elevated, SEPTA’s busiest rail line. Known as the Blue Line, the two-track facility extends 
for 14 miles and has 28 stations. The design included audio frequency track circuits and cab 
signals with over-speed control, power frequency interlocking track circuits, bidirectional signaling, 
new communications equipment, and other enhancements. All interlocking logic was converted 
to vital microprocessors.

Michael T. McNamara, PE
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Bruce R. Smith, PE
Quality Assurance 

ISO 9000 Manager responsible for establishing, implementing, and 
maintaining the Transit & Rail Practice Quality Management System and 
making certain that the Quality Management System complies with the 
requirements of ISO 9001:2008. Responsibilities include meeting with 
management and staff to review the continuing suitability, adequacy, 
and effectiveness of the Quality Management System and identifying 
opportunities for improvement. Responsible for training personnel in 
other Transit & Rail Practice offices regarding the requirements of 
the Quality Management System and assisted in implementing the 
quality procedures into their projects and achieving ISO certification. 
Also conducts internal audits of Transit & Rail Practice offices to verify 
that the audited activities conform to the requirements of the Practice 
Quality Management System .

Florida Department of Transportation, District 4, Florida East 
Coast Corridor Alternatives Analysis, Miami-Dade, Broward, and 
Palm Beach Counties, FL, 
Project Engineer responsible for developing estimated capital costs 
for 38 alternatives encompassing regional (commuter) rail, rail rapid 
transit, bus rapid transit, light rail transit, and regional (commuter) 
bus. The project consisted of a tiered alternatives analysis and 
environmental analysis for regional transit improvements in an 85-mile 
corridor centered on the Florida East Coast Railway. It was the first 
application of the new National Environmental Policy Act (NEPA) Tier 
environmental impact statement process in Florida. 

Various Projects, Quality Assurance/Quality Control (QA/QC) 
QA/QC Manager or QA/QC Coordinator on various multidiscipline 
projects responsible for making certain that the Transit & Rail Practice 
QC procedures are followed prior to submitting deliverables to the 
client. Projects include CORRIDORone Preliminary Engineering, 
Harrisburg, Pennsylvania, for Capital Area Transit; North Shore 
Connector - Systems Engineering, Pittsburgh, Pennsylvania, for the 
Port Authority of Allegheny County/DMJM+Harris; and Niantic River 
Bridge Reconstruction, Niantic, Connecticut, for the National Railroad 
Passenger Corporation (Amtrak)/Hardesty & Hanover LLP. 

Education:
B.S., Civil Engineering, 
The Pennsylvania State 
University, 1976 

Registrations:
P.E.: Pennsylvania - No. 

(1983) 
Ohio - No. 1987) 
Kentucky - No.  (1995) 
Massachusetts - No. 

1999) 

Employment History:
Gannett Fleming 
2000 - Present
HDR Engineering, 
Inc. 1994 – 2000
SEPTA 1990 – 1994
Transportation & 
Distribution Associates, 
Inc. 1979 – 1990
Grand Trunk Western 
Railroad Company 
1977 - 1979
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Restoration of Subway 1 and 9 Lines, New York, NY, MTA New York City Transit (NYCT)/
Tully Construction Company, Inc., and A. J. Pegno Construction Corporation, Joint 
Venture 
Task Manager responsible for providing track and civil engineering support to the general contractor 
reconstructing NYCT’s 1 and 9 Lines in Lower Manhattan. Approximately 1,200 LF of the existing 
subway structure was destroyed or extensively damaged during the 9/11 terrorist attack on the 
World Trade Center. Like the original, the replacement structure was constructed by the cut-
and-cover method. Developed the construction layout drawings for the subgrade and tremie 
slab, placement of steel frames, and location of duct banks and station platforms. The complex 
horizontal and vertical alignment required a detailed review of clearances. The existing geometry 
at tie-in points was evaluated to determine the modifications required to the new alignment and 
subway structure . 

MTA Long Island Rail Road (LIRR), East Side Access, Queens, NY 
Senior Engineer responsible for preparing the preliminary design construction cost estimate and 
the preliminary design report for the East Side Mid-Day Storage Yard, which will consist of a 
new 26-track storage yard, yard office, and other support facilities. Also prepared the preliminary 
design construction cost estimate for the Arch Street Yard and Shop. The Arch Street facility 
will house a new railcar maintenance shop, support buildings, and trackage. Both facilities will 
enhance future LIRR commuter rail service into Manhattan’s Grand Central Terminal. 

City and County of San Francisco/San Francisco Municipal Railway, Metro East Light Rail 
Vehicle (LRV) Maintenance and Operations Facility, San Francisco, CA 
Senior Engineer responsible for reviewing 60 percent design drawings and documenting potential 
constructability issues associated with the construction of an LRV maintenance facility. The review 
focused on identifying potential design and construction conflicts among different systems and 
elements (civil, utilities, track, roadway, railroad signaling, and traction power).

Bruce R. Smith, PE
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Robert Spero
Project Manager

Robert Spero has over 28 years of diverse railroad transportation 
experience. Mr. Spero’s last position with the MTA was Chief Operations 
Officer, in charge of the East Side Access $1.5 billon dollar Force 
Account Construction Project. He has an in-depth background in track 
outages and operations planning for railroad construction, and was 
part of the ESA team that developed the Harold Interlocking Master 
Construction Schedule involving 3rd Party Contractors, Amtrak and 
LIRR Force Account . 

MTA Capital Construction, LIRR East Side Access
As Chief Operations Officer, Mr. Spero managed the $1.5 billion 
reconfiguration of Harold Interlocking, with responsibilities including 
management of all force account work, development of schedules for 
3rd party work and railroad work, the resource loading for each railroad, 
and the budgetary impacts for the railroads and the project. He worked 
directly with the Chief Transportation Officer and Chief Engineer in the 
development of the Harold Interlocking four-stage construction plan for 
both LIRR and Amtrak. In addition, he oversaw the track outage plans 
for Harold Interlocking for four railroads (Amtrak, LIRR, NJT and NYAR), 
as well as all operational issues regarding the design completion and 
start-up construction for the Grand Central Terminal (GCT) tunnels and 
concourse layouts. Mr. Spero also participated in the development of 
testing and commissioning plans for Harold Interlocking, the new GCT 
tunnels and the station; oversaw all force account invoicing for Amtrak, 
LIRR and NYAR; and provided input into the development of safety and 
security plans for the new GCT.

MTA Capital Construction, LIRR East Side Access
As Director, Railroad Operations, Mr. Spero oversaw all aspects of 
transportation and engineering. He developed the scope of work for the 
operating departments of the six major railroads involved in the project. 
Mr. Spero oversaw the design and simulation for operating plans 
associated with new infrastructure and operations for the new GCT 
station and the new midday storage yard. He developed the operating 
plan for the redesign, construction, and final operation of Harold 
Interlocking and developed the new GCT station design, coordinating 
multiple users, train operations, passenger flow and station layout, fire 
life and safety issues, and the opening day operations and maintenance 
plan.

Education:
M .B .A ., Business, Dowling 
College, Oakdale, 
New York 1990
B .B .A ., Business 
Administration, Dowling 
College, Oakdale, 
New York 1984
Long Island Railroad – 
Qualified on the Book 
of Rules and Physical 
Characteristics (1984)

Employment History:
SYSTRA Consulting, 
Inc., 2009 – present
Long Island Rail 
Road, 1989 – 2009
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MTA Capital Construction, LIRR East Side Access
As Senior Manager, Railroad Operations, Mr. Spero developed a SOW that allowed all project 
members and railroad agencies to work together in the design of the East Side Access project, 
and served as a member of the operations and design team that redesigned Harold Interlocking. 
He also served as a member of the operations and design team that developed the GCT approach 
and terminal operations. Both team efforts received awards of excellence. Mr. Spero was a 
member of the operations and design team that developed the Midday Storage Yard, Arch St. 
design/build package. 

LIRR
As Director, Customer Quality and Service Strategies, Mr. Spero developed future service plans, 
defined scope, and analyzed capacity problems. He provided expertise to address capital projects, 
fare collection strategies, introduction of new equipment, parking policy, train and bus operating 
plans, and community issues. As part of his responsibilities, Mr. Spero established and applied 
the framework for coordinating the demands of the operating departments and the budget and 
marketing/public affairs departments in the development and design policies regarding the new 
dual mode fleet. He designed scenarios to determine schedule purchase and implementation of 
the M-7 Fleet; served as a member of the Tri-Venture Council responsible for coordinating the 
development of a Penn Station joint operating plan among LIRR, New Jersey Transit, and Amtrak; 
and introduced the policies needed to receive funding for the JO Interlocking project.

LIRR, Penn Station, NY
As Lead Transportation Manager, Mr. Spero was esponsible for rush hour on-time performance, 
which involved the development of an improved Penn Station Manipulation Plan for the optimal 
use of crews and equipment, while working with operating departments. 

Robert Spero
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Jose A. Diaz, PE
Senior Planning Manager

Mr. Diaz will serve as Senior Planning Manager for the Port Authority 
contract. He has over 30 years of engineering and project management 
experience. Mr. Diaz has expertise in construction and project 
management as well as extensive experience in cost engineering, 
including the development of complex cost models relating to commercial 
interactions between stakeholders. His experience encompasses a 
wide variety of projects throughout the United States and overseas. 
He has in-depth experience with transportation facilities, such as 
highways and rail yards and had the opportunity to work with the Port 
Authority closely during the reconstruction and restoration of the World 
Trade Center. Mr. Diaz provides technical consultation and project 
management services on capital construction and environmental 
remediation projects, including services related to complex engineering 
and construction-related claims and disputes.

Port Authority of New York & New Jersey (PANYNJ), World Trade 
Center (WTC) Downtown Restoration Program, New York, NY
Hill is providing program management services in connection with the 
planning, design, and construction of the new facilities at the World Trade 
Center, including the new permanent PATH Terminal (Transportation 
Hub). On assignment at the WTC site as Project Director, Mr. Diaz 
headed up a Hill International team responsible for providing program 
management services to PANYNJ related to the redevelopment of the 
project site. Services include scheduling, cost modeling, budgeting, 
and cost controls for all the capital programs planned for the WTC site 
valued in excess of $12 billion. Redevelopment programs include the 
WTC Transportation Hub, the WTC Memorial, site infrastructure, and 
retail and commercial facilities.

Port Authority of New York and New Jersey (PANYNJ), Insurance 
& FEMA Claims – World Trade Center & PATH, New York, NY 
Mr. Diaz served as project manager, on an assignment with the PANYNJ 
and working for the Assistant Chief Engineer, for the 9/11-related World 
Trade Center loss recovery effort. He was a member of the Loss 
Recovery Team and was responsible for managing the estimating efforts 
for the capital losses sustained by the PANYNJ and for presenting the 
estimated loss claims to the insurers and FEMA. The project involved 
over $1 billion in losses related to the World Trade Center buildings and 
the PATH system. Losses to the PATH system include the World Trade 
Center Station, the tunnels under the Hudson River, and Exchange 
Place Station in New Jersey .

Education:
M.S., Civil Engineering, 
Rensselaer Polytechnic 
Institute, 1979
B.S., Civil Engineering, 
Rensselaer Polytechnic 
Institute, 1976

Registrations:
Professional Engineer, 
New York
Professional Engineer, 
New Jersey
Professional Engineer, 
Pennsylvania
Professional Engineer, 
Puerto Rico

Employment History:
Hill International, 
Inc., 1993-Present
Clayton Environmental 
Consultants, Inc ., 
1990-1993
Soils Engineering 
Services, Inc., 1988-1990
Public Service Electric & 
Gas Company, 1981-1988
American Electric Power 
Service Corp, 1977-1981
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Metro-North Commuter Railroad, Harmon Yard Remediation, New York, NY
Mr. Diaz completed an assignment as Project Manager for a $20 million environmental clean-up 
project for Metro-North Railroad involving remediation of a PCB and organic compound laced 
lagoon. He was responsible for overall project management and organization, overseeing the site 
remediation and removal of the contaminated materials.

New Jersey Turnpike Authority, On-Call Claims Management, NJ
On an assignment for the New Jersey Turnpike Authority, Mr. Diaz evaluated major issues 
associated with differing site conditions claims. The work involved major contaminated soil 
excavations and the construction of roadway embankments. On a second assignment, Mr. Diaz 
consulted on a differing conditions claim related to the installation of sonotubes, which caused 
cost overruns and delays. 

New York Metropolitan Transportation Authority (MTA), Independent Engineer’s 
Certification Program, New York, NY
Mr. Diaz is responsible for evaluating the adequacy of the maintenance programs for the Line 
Structures managed and executed by the MTA’s operating agencies (New York City Transit, Long 
Island Rail Road, and Metro North Railroad). The reviews include the evaluation of the structural 
maintenance and repair programs for a vast infrastructure of bridges, retaining walls, viaducts, 
culverts, and tunnels.

Union Station, Washington, DC
As Project Director, Mr. Diaz managed the development of cost estimates for a number of 
conceptual alternatives for possible intermodal transportation improvements slated for Union 
Station. Estimated costs ranged on the order of $150 million.

Houston Metro Commuter Rail, US 90A, Metropolitan Transit Authority of Harris County, 
TX 
Mr. Diaz performed a peer review of the Environmental Assessment report for a proposed light rail 
transit line linking the City of Houston with Missouri City, Texas.

State of Connecticut, Office of Policy & Management, New Haven Rail Maintenance 
Facility, New Haven, CT
Hill was retained by the Office of Governor M. Jodi Rell to review and analyze the scope, cost and 
budget of a proposed major expansion of the New Haven Rail Maintenance Facility, including the 
construction of new office, training, and employee wellness facilities, estimated in excess of $1 
billion. As Project Manager, Mr. Diaz managed and participated in the analysis, the development of 
recommendations, and the preparation of reports presented to the Governor and the Legislature. 

Metro-North Commuter Railroad, Harmon Yard Seepage Control Project, New York, NY
As Project Director, Mr. Diaz oversaw the design and installation of a seepage control cut-off wall, 
containment boom, and free-product (NAPL) recovery system at the Harmon Yard for Metro-
North Railroad.

Jose A. Diaz, PE
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Harry W. Morton
Lead Field Coordinator

Senior Inspector responsible for commercial, bridge, highway, and 
railroad track and yard construction and reconstruction projects from 
award through finalization. Also supervises company, contractor, and 
public agency personnel to verify quality and adherence to contracts, 
plans, and specifications.

Port Authority Transit Corporation (PATCO) Right-of-Way 
Embankment Restoration, Phase 3, Contract No. 5-E, Camden 
County, NJ, Delaware River Port Authority 
Chief Inspector responsible for construction inspections of the installation 
of embankment slope stabilization measures and improvements to the 
existing drainage system on the PATCO High-Speed Line. Specifically 
responsible for inspecting the installation of riprap and vegetated slope 
protection measures and drainage pipes and inlets. The assignment 
also included approving materials, verifying quantities, negotiating 
change orders, preparing contractor monthly invoices, attending 
progress meetings, and coordinating work efforts with other PATCO 
capital improvement contracts.

Prior Experience 

Automatic Train Control Project, Philadelphia, PA, Southeastern 
Pennsylvania Transportation Authority 
Assistant Resident Inspector for the construction of an automatic train 
control system. Responsible for providing daily on-site inspection 
services and documenting all phrases of construction for the entire Blue 
Line System from the Frankford Terminal to the 69th Street Terminal. 
The project involved the installation of a state-of-the-art signal and 
communications system and included the construction of new train 
control rooms and a major control center. Two double crossovers were 
installed at the 40th Street and the 69th Street interlockings. The five 
new masonry block control rooms were supported on five new steel 
structures attached to the existing elevated structure. The project also 
included the installation of new electrical and mechanical equipment. 

Frankford Elevated Reconstruction, Philadelphia, PA, 
Southeastern Pennsylvania Transportation Authority
Assistant Resident Inspector responsible for supervising a team of 
engineers and inspectors for the reconstruction of a commuter rail 
section. Responsibilities included verifying and documenting the 
reconstruction and replacement of an existing structure with new steel 

Education:
Civil Engineering Courses, 
Army/Navy Technical 
Institute, 1968-1970
Civil Engineering and Project 
Management Courses, ICS 
Technical Institute, 1982-1985
Track Inspection, Consolidated 
Rail Corporation, 1985
Track Foreman Training, 
Consolidated Rail 
Corporation, 1988
Project Management 
Training, Parsons 
Brinckerhoff Construction 
Services, Inc., 1994-1998
Basic Track Inspection 
Workshop, Railway 
Educational Bureau, 1999
Construction Safety and Health 
Training, Occupational Safety 
and Health Administration, 1999
Fall Protection Training (Title 
29 CFR 1926.500), National 
Environmental Trainers, 2005

Registrations:
NECEPT Bituminous 
Pavement Field Technician 
ACI Concrete Field Testing 
Technician - Grade 1  
PennDOT Concrete Field 
Testing Technician 
MARTCP Hot Mix Asphalt 
Field Technician 
MARTCP Concrete 
Field Technician  
MARTCP Soils and Aggregate 
Compaction Field Technician  
Troxler Nuclear Testing 
Equipment Certification   
NICET Level IV - Highway 
Construction 

Employment History:
Gannett Fleming  
2007 - Present
Remington, Vernick & Beach 
Engineers  2006 - 2007
DMJM Harris 2002 - 2003
Parsons Brinkerhoff 
Construction Services 
1994 - 2002
Hill International, Inc . 
1992 - 1994
O’Brien Kreitzburg, Inc. 1992
Consolidated Rail Corporation 
(Conrail) 1978 - 1992
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stringers and precast deck panels, the replacement of track with new direct-fixation track, and the 
installation of six new double crossovers. The project also involved the renewal of a two-track, 
5.25-mile-long, elevated transit line, which included 3 bridges and 11 passenger stations, as well 
as the associated traction power, signal, and communications facilities. 

Richmond Hill Yard Improvements, Richmond Hill, NY, MTA Long Island Rail Road 
Senior Chief Inspector responsible for supervising engineers and inspectors for civil, electrical, 
mechanical, site, and track work for improvements to a complex railroad yard facility. Performed 
and supervised daily on-site inspections to verify compliance with approved plans and 
specifications. Work involved the removal of more than 25,000 cubic yards of contaminated soil 
and its replacement with off-site borrow material; the construction of storm and sanitary systems, 
a diesel fueling system, and an oil/water separator system; and the installation of cast-in-place 
reinforced concrete fueling pads, including new track for the maintenance of a locomotive fleet, 
as well as associated operating facilities. Also supervised the local testing of soil and concrete in 
accordance with the New York State Department of Transportation’s standard specifications for 
roads and bridges. 

Various Projects
Project/Field Inspector for many large and small construction projects, which included the 
demolition and reconstruction of more than 1,000 at-grade crossings and the associated crossing 
protection equipment throughout Pennsylvania, New Jersey, Maryland, and Delaware. The 
reconstruction of these crossings involved the installation of new track sections and surface 
treatments, as well as the appropriate crossing protection equipment, and the reconstruction of 
approach roadways. Also designed and implemented highway road closures and detours and 
inspected and documented work involving the reconstruction of bridges crossing over railroad 
right-of-way. Oversaw the installation of overhead cable/wire crossings and underground pipe 
crossings, working directly with the appropriate agencies to make certain of proper installation 
and compliance with all regulations. All work was performed in accordance with the approved 
plans and specifications of the both the railroad and the individual states involved.

Harry W. Morton
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Richard Funk
Field Coordinator

Mr. Funk has more than 40 years of diverse experience in engineering 
and construction for rail facilities and system improvements, electric 
power projects, roads, utilities, and other types of infrastructure. He 
has been involved in track construction and improvements, as well as 
passenger stations and intense background in tunneling for various 
projects involving transit and heavy rail. Mr. Funk has also been involved 
in Homeland Security construction efforts- cameras and monitoring 
stations. His responsibilities have encompassed a wide range of duties 
for supervising and managing construction site activities including field 
inspections, quality control, change order review, progress payments, 
safety, estimate reviews and analysis and constructability reviews. 

Metro-North Station Improvements to Botanical Gardens, 
Woodland and Williams Bridge Stations
Mr. Funk provided On-site Supervision and Field Inspection Services for 
the station improvements, platform rehabilitations and hi-level platform 
extensions and cross over elevators at Botanical Gardens station along 
Metro-North’s Harlem Line. Responsibilities also included adhering to 
the budget and schedule and conforming to contract specifications.

NJ Transit Newark Central Bus Complex
As Civil Inspector, Mr. Funk assisted site management for the 
rehabilitation and construction of a 350,000 SF bus storage and 
maintenance facility for heavy mechanical, unit and body repair 
area and central parts warehouse, and waste pretreatment facility. 
Coordinated scheduling between contractors, subcontractors, vendors, 
site inspection and quality control.

Amtrak Station Assessment Surveys 
Mr. Funk served as Construction Manager engaged in field assessing 
ADA and State of Good Repair surveys of passenger stations for Amtrak 
for the purposes of determining the scope of work required for both 
ADA and SGR work. Investigated structural and roofing components, 
electrical and plumbing systems, fire, security and safety systems, 
heating and air condition. Assisted in preparation of recommended 
improvements and estimates for ongoing and proposed maintenance 
costs impacts.

NJ Transit Hudson-Bergen Light Rail Transit System
Mr. Funk provided Construction Management Oversight and Resident 
Engineering for expansion of the Weehawken Tunnel and construction 

Education:
A.A.S., Civil Engineering, 
Gloucester County 
College, 1971
U.S. Army Corps of 
Combat Engineers, 
1966-1972
Institute of Asphalt 
Technology
Conrail Training Courses: 
Track Foreman, Track 
Supervision, Conrail 
Quality Control and   
Conrail’s Challenge 
of Supervision
OSHA 30-hour 
Safety Course

Employment History:
SYSTRA Consulting, 
Inc.,1992 – present
Consolidated Rail 
Corp., 1985 – 1992
McFarland & Johnson, 
1984 – 1985
United Engineers & 
Constructors, 1979 -1984
Gloucester County 
Engineering Department, 
1971 - 1979
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of the Bergen-Line Station. Project involved a new light rail service, including stations, park-in-
ride facility, overhead catenary power system, elevators, ventilation systems, wayside signals, 
VIS signage and Homeland Security systems. The design and build effort was to enlarge the 
existing 4,500 foot tunnel to accommodate a two track system. A new underground station was 
constructed 160 feet below the surface; access is via a vertical shaft which was accomplished by 
blasting the crown and tunnel sides and blasting the 60-foot diameter shaft for the three elevators 
from the surface plaza area. Was also responsible to monitor all design changes and T/M work 
associated with the station and plaza area for bus drop off and storage buildings, also for the 
installation of the Homeland Security systems for the underground station, Tunnel Avenue Station 
and Port Imperial Station. 

Lackawanna County Railroad Authority
Mr. Funk provided On-site Construction Management Services for newly constructed trolley 
tracks from existing mainline trackage to the Philadelphia Phillies “Red Barons” ball stadium. Work 
involved half mile track with OCS, grade crossings, passenger station and a track maintenance 
and storage building. 

Delaware River Port Authority
Mr. Funk provided On-site Construction Monitoring Services to certify that all materials and 
workmanship for this project was completed in conformance with contract requirements and 
standards. 50,000 concrete cross ties were installed to replace existing wood ties. 

Richard Funk
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Nellie Torres
Lead Plan Coordinator / Field Coordinator

Ms. Torres, SYSTRA’s Assistant Vice President of Project Controls, 
has more than 19 years of experience in managing construction 
operations, including construction management, cost control, business 
plans, budget, scheduling, procurement, and labor productivity. 
Her responsibilities on railway and transit engineering projects have 
included construction operations, cost control, constructability analysis, 
capital cost estimating, proposal development, change order estimating 
and management, operational audits, and specialty procurement. Ms. 
Torres professional experience includes the following representative 
projects:

Priminao Electric Corporation, New Yankee Stadium, Center 
Field Electrical 
Ms. Torres was Project Manager directly responsible for the management 
of the Center Field Electrical Installation Contract for a Local 3 
contractor at the New Yankee Stadium project. She was responsible for 
managing and maintaining project schedules, change order estimates 
and negotiations, material buyouts, man-hour estimates, cost/cash 
flows, preparation of WIP reports, progress meetings, coordination of 
material deliveries, and coordination of commissioning.

IQ Consultant for NYCT S-32716 - Contract Management/
Administration and Claim Response on Project S-32716 
Ms. Torres furnished and installed new signal equipment for the 
number seven Flushing Line. Management of the Newark-Elizabeth 
Rail Link Subway – Raymond Boulevard to the Newark Performing Arts 
Center Scope involved the buy-out and management of the catenary 
installation, the procurement of the signal, communication and traction 
power equipment for this a mile and a half extension. Work included 
review of all submittals, circuit drawings, factory quality inspection, 
interfacing, review and negotiation of all electrical change orders and 
support of the electrical installation of specialized equipment.

GPS Company Contract and Project Management
Ms. Torres was responsible for areas of risk analysis, claim preparation, 
cost control, project management, and procurement.

NYCT/NY Power Authority Cost Estimates and Financial Analysis 
Ms. Torres was responsible for cost estimating and financial analysis 
on this traction power study.

Education:
M .S ., Construction 
Management, Polytechnic 
University 2009
B .S ., Finance, Baruch 
College 2001

Employment History:
SYSTRA Consulting, 
Inc., 2009 – present
Priminao Electric, 
2007 – 2009
Project Span Services, 
2002 – 2007
LK Comstock, 1992 -2002
Morris Diesel International, 
1989 - 1992
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L.K. Comstock & Co., Inc. National Transit
As Former Operations Controller, Ms. Torres was responsible for construction operations and 
financial management for the National Transit Division, which consisted of signal, catenary, 
traction power and communications projects in the light rail, heavy rail and automated people 
mover industries. She conducted operational audits of jobs to estimate “to-go” manhours, along 
with projections of total costs and profit. She made routine visits to all jobsites around the country 
to analyze present period performance and to institute operational changes to improve project 
management and financial performance. Ms. Torres was responsible for the analysis of all labor 
productivity reports, with an emphasis on minimizing labor losses due to productivity issues. 
She developed standardized operational procedures for cost control, scheduling, AP/AR and 
purchasing. She managed the CPM and Procurement Departments. She was directly responsible 
for the projection, preparation, tracking and control of division revenue, profit and overhead 
budgets for approximately $50 million in yearly revenue and backlog in excess of $150 million. She 
analyzed monthly Work in Place Reports (WIP) and overhead reports produced by accounting to 
ensure financial stability. She established internal controls to improve/maintain project profitability 
and to ensure that the financial and management reports are representative of the present status 
of the division. She also hired and trained personnel in their specific job functions and Timberline 
and McCormick software utilization. 

L.K. Comstock & Company, Inc., Commercial Division 
As Former Operations Controller, Ms. Torres was promoted to Operations Controller of the 
Commercial Division involving approximately $30 million in annual revenue. 

Nellie Torres
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Peter Gentle, PE
Field Coordinator / Facilities, Civil & Track and Rail Operations Expert

Mr. Gentle will serve as a Field Coordinator for the Port Authority. He is 
a Vice President with Hill’s Project Management Group and has over 35 
years of progressive and diversified experience in the planning, design 
management, maintenance, and construction of rail, transit, bridge and 
highway projects. Prior to joining Hill, Mr. Gentle served as Assistant 
General Manager of the Port Authority Transit Corporation. Earlier in 
his career, he was an engineer with the Delaware River Port Authority, 
Consolidated Rail (Conrail) Corporation, and the Pennsylvania 
Department of Transportation. Mr. Gentle’s experience has provided 
him with a broad understanding of the maintenance and construction 
industry from all perspectives. His strengths include leadership and staff 
development, strong technical abilities in planning and constructability 
analysis, program management and administration, program scheduling 
and implementation, budget development and control, maintenance 
management and administration. 

Prior Experience

Port Authority Transit Corporation, PATCO, Lindenwold, NJ 
As the Assistant General Manager Engineering and Maintenance, Mr. 
Gentle assisted the General Manager in the management of PATCO 
by directing the functions of PATCO’s Way and Power and Equipment 
Divisions. He directed all system maintenance as well as PATCO’s 
management functions by performing a variety of planning, technical, 
financial and administrative duties. This included identification, 
planning, and oversight of the design and construction of capital 
projects necessary to keep the system functioning properly and to 
ensure PATCO’s safe operations. Mr. Gentle also prepared staffing and 
budgetary recommendations and he provided budgetary review and 
control on an ongoing accounting basis in his areas of responsibility. 

Port Authority Transit Corporation, PATCO, Lindenwold, NJ 
As Director of the Way and Power Division administering in-house 
construction activities with an annual budget averaging $5.5 million, 
Mr. Gentle was responsible for all maintenance related to PATCO’s 
operation with the exception of the rolling stock and far collection 
equipment. His duties included engineering analysis related to the 
design, construction and repair of PATCO facilities such as signal, power 
and communications equipment, track and structures, and station-
related facilities. In addition, he was responsible for all management 
functions related to personnel, budgeting, and administration of the 
Union contract. 

Education:
M.C.E., Civil Engineering, 
Villanova University, 1984
B.C.E., Civil Engineering, 
Villanova University, 1973

Registrations:
Professional 
Engineer, Ohio
Professional Engineer, 
Pennsylvania
Registered Professional 
Surveyor
Professional Engineer, 
New Jersey
Professional 
Engineer, Indiana

Employment History:
Hill International, 
Inc., 2009-Present
STV Incorporated, 
2000-2009
Port Authority Transit, 
1986-2000
Delaware River Port 
Authority 1984-1986
Caisson Corporation, 
1980-1984
Consolidated Rail 
Corp, 1978
Pennsylvania Department 
of Transportation, 
1973-1978
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Port Authority Transit Corporation (PATCO), Lindenwold, NJ
Reporting to the Director of the Way and Power Division, Mr. Gentle was responsible for daily 
management of PATCO’s Civil, Structural, Mechanical and Highway Maintenance Programs 
including maintenance of the work equipment, both track and highway vehicles. His management 
duties included cost control, preventive maintenance programming, maintenance of the facilities, 
company-controlled inspection of all structures (both concrete and steel), engineering analysis of 
defects and repair procedures for all facilities, and company-controlled construction for both the 
day and night shift. 

Rehabilitation of the PATCO High-Speed Line on the Benjamin Franklin Bridge, NJ, PA
Reporting to the Manager of Engineering and Planning for the Delaware River Port Authority, Mr. 
Gentle performed the Project Engineer function during rehabilitation of the PATCO Hi-Speed Line 
on the Benjamin Franklin Bridge. The project required installation of three movable maintenance 
platforms on the Benjamin Franklin Bridge as well as roadway redecking of the Bridge. Mr. Gentle’s 
duties included oversight of the consultant inspection or direct control of contractors’ functions, 
cost control, engineering management, claim settlement, liaison with all internal departments, as 
well as PATCO and project safety. 

San Francisco Municipal Railway Central Subway Tunnel, CA
Mr. Gentle performed project management oversight for the FTA as the technical lead for the 
preliminary engineering phase on this $1.5 billion project which included station, track, twin 
bored tunnels, catenary, substation, and geotechnical designs. He was also responsible for the 
Environment Impact Statement and Report (EIS/EIR) review and risk assessment analysis. 

San Francisco Municipal Railway Monitoring and Evaluation (M&E) Shop Facility, CA
Mr. Gentle performed construction management oversight for the Federal Transit Administration 
(FTA) on an $180 million M&E shop facility which included storage for 80 light rail cars, both heavy 
and light repair tracks, a blow pit track and car wash track, as well as numerous offices, training 
rooms and utility rooms. The yard was fully electrified and the facility maintained a complete 
substation . 

Girard Avenue Light Rail Rehabilitation Project, Philadelphia, PA
Mr. Gentle performed the duties of Program Manager for Southeastern Pennsylvania Transit 
Authority’s (SEPTA) rehabilitation project which included track, power, paving, special track work 
and overhead catenary in an active city street.

Newark City Subway to the Broad Street Train Station, Newark, NJ
Mr. Gentle served as Construction Manager for the extension of the Light Rail Subway from 
an existing subway to an at-grade Light Rail Transit (LRT) in downtown Newark to the existing 
commuter rail station on Broad Street. The project involved all aspects of a new light rail line 
including a cut and cover tunnel, track and special track work, catenary structures, traction power 
and train control signalizing systems, tunnel ventilation as well as various utility relocations. The 
project consisted of multiple contracts totaling approximately $120 million. 

Peter Gentle, PE
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George E. Duda, PE
Field Coordinator

Mr. Duda will serve as a Field Coordinator for the Port Authority. He is 
a Hill Project Manager with over 30 years experience in areas of project 
and construction management, engineering analysis and design, 
construction, resolution of construction claims, and litigation support. 
Major projects include bridges, highways, airports, railroad facilities, 
rail transit car procurement, educational facilities, electrical generating 
stations, high rise commercial buildings, landfills, and various smaller 
projects.

Pioneer Parkway, Springfield, Lane Transit District QA/QC 
Services, OR 
Mr. Duda was the Civil and Structural Engineer for the Pioneer Parkway 
EmX Project Value Engineering (VE) Study. The Pioneer Parkway 
is a 6-mile Bus Rapid Transit Line in Springfield, Oregon. The study 
identified and evaluated 20 specific items ranging from right-of-way 
construction materials to the use of wireless communication on the 
buses for the control of traffic signals.

New Jersey Turnpike Authority Statewide Traffic Management 
Center (NJTA STMC), Woodbridge, NJ
Mr. Duda is presently serving as the Project Executive for construction 
of management of the new $24 million, 3-story, NJTA STMC project. 
The project is a steel frame and concrete structure adjacent to the 
existing Administrative Building. The site is very constrained and the 
adjacent Administrative Building with State Police functions must be 
kept operational 24/7. His responsibilities include Project Administration 
functions, as well as technical responsibility for design reviews for 
structural steel, concrete and site utilities; resolution of design related 
construction issues; and claims avoidance.

New Jersey Transit, General Engineering Consultant, Newark, NJ
Mr. Duda served as Project Construction/Construction Manager for 
various projects under the New Jersey Transit’s General Engineering 
Consultant (GEC) Task Order Contract. His responsibilities included 
contract administration, design reviews, project and construction 
management, coordination support, and coordination with Operations. 

Federal Transit Administration (FTA), Regional Rail Division 
Bridge, Station and System Improvement Program, SEPTA 
Mr. Duda completed an assignment as the Project Manager under 
the Federal Transit Administration’s Project Management Oversight 

Education:
M.S., Civil Engineering, 
Drexel University, 1977
M .S ., Engineering 
Geology, Drexel 
University, 1997
B.S., Civil Engineering, 
Drexel University, 1975

Registrations:
Professional Engineer, 
Pennsylvania
Professional Engineer, 
New Jersey

Employment History:
Hill International, 
Inc., 1985-Present
Stone & Webster 
Engineering Corporation, 
1979-1985
Consolidated Rail 
Corporation, 1977-1979
Bechtel Power 
Corporation, 1972-1975
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(PMO) Program for the SEPTA $286 million Regional Rail Division Bridge, Station and System 
Improvement Program. The program contained 27 individual projects which involved the 
replacement or rehabilitation of 25 bridges, new rail signals, communication and catenary systems, 
new CWR track work including special track work, construction of two new stations along with 
abutment and retaining wall repairs. His responsibilities included monitoring project progress 
and status with respect to cost, schedule, management performance, administrative reviews, 
prudence of management decisions, quality control/quality assurance audits, and evaluation of 
applicable force account expenditures. Special projects included the review of proposed project 
cost increases with respect to bridge and track rehabilitation, and the SEPTA Change Order 
Process and provision of recommendations to the FTA.

NJ TRANSIT, Southern New Jersey Light Rail Transit System (SNJLRTS) 
The project was an independent study of the sequencing and constructability of the existing 
Bordentown Trenton Secondary Track for the SNJLRTS to reaffirm a 3-year construction period. 
Mr. Duda determined the scope of work and the construction duration for various construction 
activities for the project.

South Jersey Transportation Authority (SJTA), Capital Improvement Program, Atlantic 
City International Airport, Atlantic City, NJ
Mr. Duda served as Hill’s Project Manager for the SJTA $77 million Capital Improvement Program 
at the Atlantic City International Airport. Hill provided project management and construction 
management services for 31 projects which included airfield improvements, extension of the 
existing terminal and parking areas, roadway improvements and additional signage. Services 
include conceptual engineering to implement projects contained in the Airport Master Plan, design 
consultant monitoring, grant preparation and construction management.

Southeastern Pennsylvania Transportation Authority (SEPTA), Frankford Elevated Rail 
Car Procurement, Responsibility Review Buy America Audit 
Mr. Duda provided a responsibility review of three bidders for the $285 million procurement of 220 
rail transit vehicles for the Frankford Elevated Line. He was responsible for review of the bidder’s 
performance on previously completed projects.

Chicago Regional Transportation Authority (METRA), Morrison-Knudsen Transit 
Company, Gallery Cars Procurement 
Mr. Duda provided delay analysis for the $253-million procurement of 173 new vehicles. He was 
responsible for determining the schedule impact resulting from design and enhancement changes.

NJ TRANSIT, Delaware Valley Regional Planning Commission, Burlington-Gloucester 
Corridor Study
Mr. Duda performed a feasibility study to install a new No. 8 Track Crossover at the existing 
PATCO 15th and Locust Street Station to allow for an increase in the frequency of train service.

George E. Duda, PE
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James J. Mortimer, Jr., PE
Field Coordinator

Mr. Mortimer will serve as a Field Coordinator for this contract. He 
is a Professional Engineer with over 30 years of experience in the 
construction industry. Mr. Mortimer has served as vice president, 
project manager, program manager, and resident engineer managing 
transportation-related projects throughout the region. He has extensive 
experience as a construction supervisor and is knowledgeable in the 
area of contract administration. 

Port Authority of NY & NJ (PANYNJ), World Trade Center Path 
Station Reconstruction, New York, NY
Hill International was asked to provide consulting services to the PA/
NY&NJ regarding the method proposed by the insurance company, 
Alliance/Axia, and their construction manager, The Gilbane Company, 
to decontaminate and deconstruct the Deutsche Bank Building. Mr. 
Mortimer reviewed documents, attended meetings, and evaluated 
Alliance/Axia’s proposal, which was part of the process for acquiring 
the property by the Lower Manhattan Development Corporation.

Port Authority of NY & NJ (PANYNJ), Insurance and FEMA 
Claims for WTC Facilities, New York, NY
Mr. Mortimer organized and oversaw the initial effort to estimate the 
damages sustained by the Port Authority in the attack on the World 
Trade Center. Hill’s estimates formed the basis of the Port Authority’s 
settlement of claims with their insurance carriers and the Federal 
Emergency Management Agency (FEMA).

New Jersey Turnpike Authority (NJTA), Traffic Management 
Center, Woodbridge, NJ 
As part of the consolidation between the New Jersey Turnpike Authority 
and the Garden State Parkway, the NJTA is expanding the existing 
Parkway building in Woodbridge to include a mission critical traffic 
management center. This new $21.5 million center will be the nexus for 
Turnpike and Parkway control. Mr. Mortimer was Hill’s Project Manager 
for this fast-track building project, from the starting early in the pre-
construction phase in April 2006 until completion in November 2008. 
His duties included definition of fast-track bidding packages, schedule 
and budget control, and overall responsibility for directing the consultant 
team and maintaining the project schedule.

Education:
M.S., Civil Engineering, 
New Jersey Institute 
of Technology, 1980
B.E., Civil Engineering, 
Manhattan College, 1968

Registrations:
Professional Engineer, 
New Jersey

Employment History:
Hill International, 
Inc., 1988-Present
Gambal and Associates, 
Inc., 1979-1988
800 Constructors, 
Inc., 1977-1978
Tishman Construction 
Corporation, 1972-1977
Mobil Oil Corporation, 
1971
US Marine Corp, 
1968-1971
Conforti and Eisele, 
Inc., 1968
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New Jersey Transit, General Engineering Consultant, Newark, NJ 
Mr. Mortimer served as a project coordinator for New Jersey Transit under Hill’s General 
Engineering contract with the agency. As project coordinator, Mr. Mortimer was responsible for 
$6 million worth of improvements to the traction power system on the North Jersey Coastline and 
$600,000 of rehabilitation work on stations at Woodbridge, Long Branch and a $1 million design/
build contract to replace the station platforms at Avenel. Mr. Mortimer was responsible for the 
administration of the project including the submission and review of shop drawings; the running 
of bi-weekly progress meetings; review and monitoring of the schedule; review and approval of 
payment requests; handling of requests for information and correspondence; and the processing 
of change orders.

New Jersey Schools Construction Corporation, New Jersey Schools Construction and 
Renovation Program, NJ 
The New Jersey Schools Construction Corporation (NJSCC) is undertaking a $12 billion program 
to rebuild schools throughout the State of New Jersey. Mr. Mortimer served as Senior Project 
Manager for $28 million in additions and renovations to Burlington City High School, the new 
$24 million Wilbur Watts Intermediate School, the new $22 million Joyce Kilmer Elementary 
School, the adaptive reuse and renovation of the Roebling Steel Factory into a new $70 million 
K-8 Elementary School, and the construction of a new $16 million Early Childhood Center in 
Pemberton. Mr. Mortimer oversaw a staff of 12 people taking projects from design development 
to project closeout.

New York City School Construction Authority, 5 Boroughs, PLA Study, New York, NY
Mr. Mortimer performed an economic analysis for the Capital Improvement Program work being 
performed under the proposed PLA. The projected savings was $500 million on the $6 billion 
worth of work being performed. The bulk of the savings came from working on a shift differential 
under the PLA in lieu of overtime, since most of the work had to be performed on off hours after 
school was over.

New York City Department of Design and Construction, CM-Build for New York City 
Schools, New York, NY 
Mr. Mortimer was Hill’s Project Manager for a construction management/build contract. Hill was 
assigned 14 construction projects at schools in Queens and Brooklyn. Hill’s contracts required $44 
million in construction to be put into place over four summers. The work included wood window 
repair, aluminum sash replacement and aluminum window replacement, exterior masonry repair, 
terracotta repair and replacement roofing, asbestos abatement, and lead-based paint abatement. 
Hill’s team participated in the initial job kickoff and review of construction documents, bid all 
the work out to pre-qualified subcontractors, and administered and supervised the project from 
contract award to project closeout.

James J. Mortimer, Jr., PE
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John H. Lehman, PE
Field Coordinator / Facilities, Civil & Track Expert

Mr. Lehman will serve as Field Coordinator for the Port Authority 
contract. He has over 35 years of experience in the transportation sector. 
Mr. Lehman has directed multi-disciplinary, multi-national engineering 
design teams on rail car manufacturing and large construction projects. 
He specializes in heavy equipment design, maintenance and operation, 
construction, and operations analysis for rail car procurement, rail 
car manufacturing facilities and car repair and locomotive servicing 
facilities. Mr. Lehman has prepared engineering and economic studies 
on equipment selection and maintenance, transportation operations, 
and plant location.

Port Authority of NY & NJ, World Trade Center Transportation 
Hub, New York, NY
Mr. Lehman is providing support to Port Authority Engineering in the 
areas of train operations, project phasing, and program cost estimation 
for the restoration of PATH train service and the rebuilding of the 
World Trade Center. Mr. Lehman also prepared operating plans and 
participated in the peer review activity, which determined the preferred 
location, track layout, and construction phasing scheme for the 
replacement of the World Trade Center PATH station.

New York State Metropolitan Transportation Authority 
(MTA),Independent Engineering Consultant, New York, NY
Mr. Lehman served as an independent engineering consultant to the 
MTA with oversight responsibility for $5 billion of vehicle procurement 
and new construction. His projects included: New York City Transit 
Authority (NYCTA) new subway cars program, 1,762 cars, $2.7 billion; 
Long Island Rail Road (LIRR) electric cars, 326 cars, $785 million; 
and the LIRR Jamaica Station Improvements. He also contributed to 
a special study on proposed shop layout revisions to NYCTA’s 207th 
Street Overhaul Shop.

New York State Metropolitan Transportation Authority (MTA), 
Independent Engineer’s Certification Program, New York, NY
Mr. Lehman is responsible for evaluating the adequacy of the 
maintenance budgets and the efficacy of the maintenance programs for 
the rolling stock and track departments of MTA’s operating agencies. 
The reviews include: New York City Transit - Car Equipment and Track 
and Right-of-Way; Long Island Rail Road - Maintenance of Equipment 
and Maintenance of Way-Track; Metro North Railroad - Engineering 
Department-Track.

Education:
Master of Management, 
Transportation, JL 
Kellogg School of 
Mgmt, Northwestern 
University, 1980
B .S ., Mechanical 
Engineering, University 
of Illinois, Urbana-
Champaign, 1972

Registrations:
Professional 
Engineer, Illinois
Professional Engineer, 
New Jersey

Employment History:
Hill International, 
Inc., 2001-Present
Transportation 
Construction Services, 
Inc., 2000-2001
Kawasaki Rail Car 
Inc., 1991-2000
STV/Seelye, 
Stevenson Value & 
Knecht, 1987-1990 
Cole, Sherman & 
Associates, 1984-1987
Illinois Central Gulf 
Railroad, 1972-1984
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New Haven Rail Maintenance Facility Expansion, State of Connecticut, Office of Policy 
and Management, Hartford, CT
Hill International was retained to provide a review and analysis of the New Haven Rail Maintenance 
Facility Expansion Project.  As part of the review of the Connecticut Department of Transportation’s 
proposed expansion and modernization of the facilities, Mr. Lehman was asked to review the 
scope of the proposed storage yard and rail vehicle maintenance facilities with respect to the 
maintenance needs of the new technology M-8 Series cars and the existing New Haven Line fleet 
operated by Metro-North Railroad. 

Washington Metropolitan Area Transit Authority (WMATA), Washington, DC.
Mr. Lehman is providing Project Management Oversight (PMOC) for the Federal Transit 
Administration (FTA) for the WMATA rail car procurement. Oversight includes evaluation of 
budgeting, rail fleet acquisition and maintenance planning, and issues related to manufacturing, 
testing and acceptance. His projects include: 5000 Series new cars, 192 cars, $383 million; 
BREDA Rehabilitation Project (2000/3000 Series), 364 cars, $400 million; and the 6000 Series 
new cars, 184 cars, including options, $378 million. Mr. Lehman also provided PMO services 
for the FTA for the Shops/Yards Expansion projects under the WMATA Metro Matters program. 
Oversight includes monitoring of program management, including budgets and schedules, 
monitoring construction progress for three projects, Greenbelt Shop, Shady Grove Shop and 
Brentwood Shop, with a construction cost of $142 million.

Metropolitan Washington Airports Authority, Dulles Corridor Metrorail Extension, 
Vienna, VA
Mr. Lehman is providing Project Management Oversight for the FTA for the Dulles Corridor 
Metrorail Extension project that was begun by the Virginia Department of Rail and Public Transit. 
Services include monitoring; risk analysis; and evaluation of scope, cost, and schedule. The 
proposed project cost is in excess of $2 billion.

Federal Transit Administration (FTA), Various Projects, Washington, DC
Mr. Lehman provides a variety of Project Management Oversight services to the Federal Transit 
Administration for various projects, including Central Florida Commuter Rail (Orlando), Utah Transit 
Authority Draper Rail Transit Extension, Utah Transit Authority Weber County Commuter Rail 
Project, Utah Transit Authority Mid-Jordan Light Rail Transit Project, South Florida RTA (Tri-Rail 
Commuter Service), Nashville Regional Transportation Authority Commuter Rail Project, SEPTA 
Silverliner V Commuter Car Procurement, and the Delaware Transit Corporation Wilmington to 
Newark Commuter Rail Improvements.

MetroLink, St. Louis, Missouri. 
Mr. Lehman participated in an evaluation of design completion and extra work for the Cross 
County MetroLink Extension light rail transit project.

John H. Lehman, PE
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William F. Krauss, RA
Field Coordinator

Mr. Krauss will serve as Field Coordinator for the Port Authority 
contract. He is a Registered Architect, has over 25 years of experience 
in architecture and project management for a broad spectrum of 
private and public sector projects ranging from new complexes to 
the integrated rehabilitation and adaptive reuse of existing structures. 
Projects have included corporate headquarters complexes, residential, 
educational facilities, libraries, and healthcare facilities. Mr. Krauss has 
been responsible for project management of design projects and has 
worked in close association with the Dormitory Authority of the State of 
New York, State University Construction Fund, and the City University 
of New York, the New York City School Construction Authority and the 
New York City Department of Design and Construction. He has also 
provided construction phase services.

North 11th Street, Brooklyn, NY
Hill International was retained to conduct a due diligence investigation 
on this property for a developer/contractor. Mr. Krauss performed an in-
depth peer review of the architect’s drawings as part of the due diligence 
report on this condominium housing project. His comments addressed 
a constructability review of the documents and a review of the building 
footprint for compliance with New York City Zoning Resolutions for 
height and setback requirements and maximum allowable floor area 
ratio as they pertained to the quality housing portion of the regulations. 
His comments also addressed compliance with City code.

U.S. General Services Administration (GSA), Emanuel Celler U.S. 
Courthouse Modernization, Brooklyn, NY 
Hill International is a member of a team providing CM-at-Risk Services 
during the $80 million modernization of the Federal Courthouse 
Building. Mr. Krauss was involved early on in the project working 
as a member of the team that consisted of the GSA, architect, and 
general contractor and starting with the initial review of the contract 
documents through the issuance of a 100% construction documents 
set. He provided comments and value engineering suggestions for 
the purpose of eliminating potential document coordination issues and 
thus, minimizing potential change orders.

Dormitory Authority of the State of New York (DASNY), Bronx 
County Hall of Justice, New York, NY
Mr. Krauss was involved in the final closeout of the building managing 
a team providing a comprehensive building-wide punch list. He also 

Education:
B .S ., Architectural 
Technology, New 
York Institute of 
Technology, 1974
A .A .S ., Construction 
Technology, New 
York City College of 
Technology, 1962

Registrations:
Registered Architect, 
New York

Employment History:
Hill International, 
Inc., 2004-Present
RGA Architects and 
Planners, 1993-2004
Edward Durell Stone 
Associates, 1980-1993
The Grad Partnership, 
1979-1980
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reviewed contract documents for user generated program changes and the coordination of the 
building furniture allotment.

New York City Department of Design & Construction, Cultural Affairs Unit, On-Call 
Construction Management Task Order Services, New York City, NY
Mr. Krauss is providing pre-construction and bid and award management for Hill’s citywide 
construction management/construction services on ten cultural facilities valued at over $100 
million. He leads the design and constructability review efforts and pre-qualification of construction 
subcontractors, and manages the bid and award process for over 50 trade subcontractors.

Prior Experience

Various Architectural Design Projects, New York City, NY 
Principal and Director of Technical Services. As Principal and Director of Technical Services for a 
major architectural and engineering firm, Mr. Krauss provided coordination of all production work 
from design development through construction documents and administration of construction 
phase services. He has also been responsible for the preparation of design specifications and bid 
packages. This project involved the construction of an 18,000-SF new building providing a state-
of-the-art student and community resource center.

Adaptive Reuse Historic Preservation, New York, NY 
Mr. Krauss was involved in the restoration of the Austin Nichols Beaux Arts Mansion on East 
79th Street, which in later years served as the French Consulate before being renovated into a 
corporate office. The project involved the addition of two floors to the existing four-story building 
along with the total restoration of exterior details, including original stone and wood finishes.
High-End Residential Projects for New York and Overseas Clients. The projects ranged from a 5th 
Avenue apartment renovation to a suburban estate involving new residences to secure residential 
compounds with multi-buildings of varying functions.

Various Architectural Design Projects, New York City, NY 
Hired initially as a graduate architect for production drawings, Mr. Krauss was promoted to 
associate and eventually senior associate in the firm’s satellite production office. He was involved 
in corporate, institutional and residential projects both nationally and internationally. He also 
developed the firm’s design and detail standards.

William F. Krauss, RA
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Gurcharan Chopra
Field Coordinator / Traction Power Expert

Mr. Chopra will serve as Field Coordinator on the team for the Port 
Authority contract. He has over 40 years of extensive experience in 
electrical engineering in the management of design and construction 
of industrial and commercial projects. These include power distribution, 
including standby generation, programmable controllers and control 
systems; lighting; and fire alarm and electronic security systems. Mr. 
Chopra’s project experience includes transportation, office buildings 
and commercial facilities, hotels, industrial and manufacturing facilities, 
wastewater treatment, power plants, and petrochemical facilities. He 
has also provided construction management and project management 
oversight for various New York City Agencies’ projects.

New York Metropolitan Transit Authority, Independent 
Engineer’s Certification Program, New York, NY 
Hill International was awarded a three-year contract to serve as the 
MTA’s Independent Engineer for the certification process. Hill staff will 
conduct surveys or inspections of the systems and of the inspection, 
maintenance and repair programs certifying that the programs are: 
reasonable and appropriate; sufficient reasonably to assure the 
continued operation of the system; and with operating budget. Mr. 
Chopra provides ongoing review and audit of the traction power 
maintenance of the New York City Transit Subways .

Port Authority of NY & NJ, Downtown Restoration Program and 
Insurance and FEMA Claims for WTC Facilities and PATH, New 
York, NY 
Mr. Chopra performed design review of the new electrical systems 
being installed and estimating for selected work packages for a fast-
track project to restore the rail access to the World Trade Center after 
the September 11, 2001 damage. He also estimated the Traction Power 
System replacement costs for Insurance and FEMA claims after the 
9/11 damage.

Metropolitan Transit Authority, Independent Engineering 
Consultant, New York, NY 
Mr. Chopra performed oversight of design and construction projects 
under New York City Transit’s electrical and communications program 
with a total value over one billion dollars. Projects included renovation 
of old traction power substations by providing solid state rectifiers, 
new high tension service, switchgear, DC circuit breakers, power 
transformers, third rail equipment, positive and negative cabling, tunnel 

Education:
B .S ., Electrical 
Engineering, Banaras 
Hindu University, 
India, 1953

Employment History:
Hill International, 
Inc., 2001-Present
Transportation 
Construction Service 
Inc., 1990-2001
P .L .C . Engineering 
Services Inc., 1988-1990
Orba Corporation, 
1975-1988
Crompton Greaves 
Ltd., 1965-1975
Hewitt Robins Inc ., 
1968-1969
General Electric Co . of 
England, 1953-1968
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and station lighting, police radio systems for underground to above ground communications, 
construction of a rail control center, and 482 communications rooms.

Dormitory Authority of the State of New York (DASNY),Bronx County Hall of Justice, New 
York, NY 
The Bronx Criminal Courthouse Complex is a new facility to house the Supreme Court Criminal 
Team, which will include 47 courtrooms. The 744,000 square foot, $390 million complex will occupy 
a 2.5 block site near Grand Concourse and stand 11 stories tall. This facility is one of the largest 
court complexes in North America. Hill provided full spectrum construction management services 
to support DASNY. Mr. Chopra served as Electrical Inspector responsible for all electrical work. 
He researched old electrical change orders, issued rejection letters, and negotiated unfinished 
change orders. He was also responsible for preparing new estimates for the complete range of 
electrical work and estimating complex change orders for all electrical systems, including the 
Security and Antenna Systems, Telecom and Data Fiber and Copper Networks, and the Audio 
Video System.

GSA, IDIQ Contract Peter Rodino Federal Building, Newark, NJ 
The project involved the waterproofing of the outdoor plaza deck, which covers the underground 
garage basement. Serving as Project Engineer, Mr. Chopra reviewed the design documents and 
assisted in finalizing the bidding documents for the Fire Alarm System.

GSA, Martin Luther King Federal Court House, Newark, NJ 
Hill was retained to review the work of GSA’s fire alarm consultant and prepare bidding documents 
and specifications for a fast-track upgrade of the existing fire alarm system. Mr. Chopra was 
responsible for the preparation of the bidding documents. Later, when Hill was awarded the 
Construction Quality management contract, he served as manager. The renovation of the fire 
alarm system in a fully occupied Federal Courthouse was executed at night and was completed 
on time and within the contracted price.

GSA, Emanuel Celler United States Courthouse, Brooklyn, NY 
Hill is a member of a team led by Volmar Construction, Inc., providing CM-at-risk services during 
the modernization of this federal courthouse building. Hill’s services include project management, 
project controls estimating and contract administration. Mr. Chopra provided design and 
constructability review of power, lighting, fire alarm, electronic security, and audio visual systems 
for this $100 million courthouse renovation project.

GSA, United States Secret Service (USSS) Headquarters Plaza, Newark, NJ 
Hill was retained to provide construction management services for the renovation and build out 
of the 8th and 9th floors of the Headquarters Plaza for the Secret Service. Mr. Chopra provided 
oversight of the installation of the electrical, fire alarm, electronic security, and communication 
systems of the leased space for the USSS.

Gurcharan Chopra
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David H. Coffield, PE
Field Coordinator

Mr. Coffield, a Professional Engineer, will serve as a Field Coordinator 
for the Port Authority contract. He has more than 30 years of experience 
providing project oversight, program management, value engineering, 
construction management, claims resolution, and arbitration services 
on complex projects for public agencies, private owners, architect-
engineers, design-builders and contractors. His experience includes 
extensive work for transportation-related projects, including airport, 
rail, bus, highway, and turnpike jobs. Mr. Coffield is also a construction 
arbitrator panelist for the American Arbitration Association and has 
completed several arbitration assignments.

Port Authority of NY & NJ, Various Project Assignments 
Mr. Coffield provided project management consulting services for the 
Authority’s 300-person Engineering Department, including:

• He developed a Department-wide upgrading of Value 
Engineering (VE) and cost estimating procedures, as well 
as other related technology initiatives to address the multiple 
stages of project design development. 

• He led Hill’s team which also performed cost estimating, VE 
workshops, and constructability and bidability reviews for 
several major projects, including a $90 million parking facility 
and monorail station expansion at Newark International 
Airport, and the $25 million Battery Park City Ferry Terminal. 

• He served as VE facilitator for a 50-person multi-agency peer 
review to reduce the schedule and budget for the $150 million 
AirTrain Terminal at Jamaica Station project linking the station 
with JFK International Airport.

• Following the September 11, 2001 attack on the World 
Trade Center, Mr. Coffield helped the Port Authority manage 
technical reviews to facilitate restoration of Port Authority 
Trans-Hudson (PATH) rail service to Lower Manhattan. He 
also helped facilitate multi-divisional feasibility reviews of 
alternative locations and designs for a new permanent PATH 
station and multi-modal transit hub in the World Trade Center 
area .

• He supervised several Hill project managers providing 
services to upgrade the Port Authority’s major bridge and 
aviation facilities, electronic toll collection operations, and its 
corporate maintenance management system.

Education:
M.S., Civil Engineering - 
Construction Engineering 
Mgmt ., Oregon State 
University, 1978
B .S ., General 
Engineering, Oregon 
State University, 1974
B .S ., Geology, Oregon 
State University, 1974

Registrations:
Professional Engineer, 
Pennsylvania

Employment History: 
Hill International, 
Inc., 1984-Present
Contract Management 
Corporation, 1983-1984
MDC Systems 
Corporation, 1979-1983
Bechtel Power 
Corporation, 1977-1979
Oregon State Board 
of Higher Education, 
1975-1977
Exploration Logging, 
Inc., 1974-1975
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Federal Transit Administration (FTA) Project Management Oversight (PMO) Assignments,
Mr. Coffield performed reviews of Grantees’ organization and staffing, schedules, budget and 
scope (configuration) management, Value Engineering, cost control, contracts, management 
information, and quality assurance systems, to help assure that recipients of FTA funding were 
effectively managing their projects. He prepared routine and exception reports for FTA. Projects 
included the $520 million Philadelphia Frankford Elevated Line Reconstruction, Sacramento Light 
Rail Line - rolling stock, line and stations (Phase I), and Los Angeles Metro Rail program. On 
the Frankford Elevated Line Reconstruction project, Mr. Coffield performed a PMO review of 
the Value Engineering studies that had been conducted, and performed other studies regarding 
organization and project control systems.

SEPTA Bus Procurement Project, Philadelphia, PA
Mr. Coffield led Hill’s project management team providing project administration, scope/
configuration management, and in-plant and post-delivery inspection and acceptance services 
for the Southeastern Pennsylvania Transportation Authority’s (SEPTA) $400 million, FTA-funded, 
400 Advanced Design Bus procurement. The structural shells for the buses and training simulator 
were manufactured in Budapest, Hungary, and shipped to the United States for final assembly in 
Alabama. The buses included a global positioning system linked to an automated next stop and 
public information announcement system with audio and video features, wheelchair access and 
video surveillance. Unique services included an in-plant pre-acceptance so that new buses could 
be loaned directly to the Atlanta Committee for the 1996 Summer Olympic Games, before final 
delivery to a special off-site final acceptance facility in Philadelphia.

New Jersey Turnpike Authority, Turnpike Widening Project, Interchanges 11-15E 
As Hill’s Deputy Program Manager, Mr. Coffield implemented project management oversight; 
exception reporting for schedule budget, scope and change control systems, and performed 
claims analysis and negotiation services for a major widening project for the New Jersey 
Turnpike. This $570 million, 16-mile program involved multiple design firms and 27 separate 
major construction contracts for widening of roadway and major structures, including temporary 
structures, permanent “roll-in” structures, toll facilities, and required extensive right-of-way 
acquisition, property acquisition, and environmental remediation.

Prior Experience:

Urban Transit Development Corporation (UTDC) 
Prior to joining Hill, Mr. Coffield led an Information Technology and Project Management consulting 
team which implemented a customized management information system and provided related 
consulting services for management of budget, costs and change orders, design, procurement 
and the manufacturing process for this Canadian manufacturer of rail transit vehicles. He was 
similarly involved in the UTDC’s manufacture of rolling stock for the Detroit People Mover and the 
Vancouver ALRT programs.

David H. Coffield, PE
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Karen Mohlenbrok, PE, PMP, LEED AP
Field Coordinator

Ms. Mohlenbrok is proposed as Field Coordinator for the Port Authority 
contract. She is a civil/construction engineer with more than 20 years 
of experience in the management, design and construction of a wide 
range of large scale civil engineering projects. Ms. Mohlenbrok’s 
experience involves design and construction of waterfront structures, 
including capacity analysis of piers, bulkhead and pile repairs, wind, 
wave and current analysis, materials handling systems and utilities. Her 
experience also encompasses design and planning studies for mass 
transit, highway and bridge structures. 

Port Authority of NY & NJ, PM Support for Program Management 
Division, NJ Airports
Ms. Mohlenbrok was a Project Manager working on Hill’s program 
management services contract for the Port Authority. Projects included:

• North Area Drainage
• North Side High Pressure Water Line
• Backflow Prevention Devices for Buildings 
• Building 42 - Install Landing Platforms for Ejector Pumps
• Newark Airport General Sitework Work Order Contract
• Bay Water Pump Station
• Relocation of North Area Fire Alarm Cable and Installation of 

New Fire Alarm Pedestals
• Terminal A-Replace Concrete Fascia Panel Clip Angles

Prior Experience:

Massachusetts Bay Transportation Authority, Old Colony 
Commuter Rail Line, MA 
Ms. Mohlenbrok was Engineer responsible for the development of 
horizontal and vertical track alignment for the Old Colony commuter 
rail line .

Long Island Rail Road, Stony Brook Station Improvements, 
Stony Brook, NY 
Ms. Mohlenbrok was Assistant Project Engineer for detailed design 
for a new railroad station platform, track realignment, a handicapped 
access ramp, and at-grade crossing.

Education:
M.S., Civil Engineering, 
Columbia University, 1996
B.S., Cum Laude, Civil 
Engineering, Syracuse 
University, 1985
Coursework, Civil 
Engineering, City 
University of London, 
1983-1984, 0
Certificate, 4 Hour User/
Erector Supported Frame 
Scaffold Safety Training, 
Total Safety Consulting, 
New York, 2006

Registrations:
Professional Engineer, 
New York
Project Management 
Professional
LEED Accredited 
Professional

Employment History:
Hill International, 
Inc., 2001-Present
DMJM & Harris, 1993-2001
Han-Padron Assoc., 
1990-1993
Sverdrup Corp., 1986-1990
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Metro-North Commuter Railroad, Rehabilitation and Upgrade of Grand Central Terminal 
As Project Engineer, Ms. Mohlenbrok prepared monthly progress reports and schedules, 
supervised subconsultants, performed field inspections and testing, developed conceptual 
design alternatives report, and developed contract documents for new sewage ejector stations, 
drainage pump stations, piping, electrical controls and electrical power for accommodation of 
retail expansion and north end access improvement projects at Grand Central Terminal. 

New York State Department of Transportation, Long Island Expressway Exits 43-46, 
Long Island, NY 
As Project Engineer, Ms. Mohlenbrok developed design alternatives for a system of parallel one 
way service and CD roads, including geometry, traffic volume projection, LOS and accident 
analyses environmental studies, benefit cost analyses, and subconsultant supervision.

New Jersey Department of Transportation, Interstate I-280, NJ 
As Project Manager, Ms. Mohlenbrok supervised the preparation of contract documents, project 
manpower estimates and invoices, negotiated design fees, prepared employee performance 
evaluations, and coordinated with subconsultants for this four-mile resurfacing, safety improvement, 
and bridge repair project.

Route 47 Improvements, Port Elizabeth, NJ 
Ms. Mohlenbrok was Engineer for improvements to State Route 47 in Port Elizabeth. The project 
included topographic surveys, interchange improvements, safety improvements, utility relocations, 
development of construction documents, and obtaining agency permits.

New Jersey Turnpike Authority, Interchange 13 Toll Plaza Widening, NJ 
Ms. Mohlenbrok developed horizontal and vertical alignments, drainage design calculations, 
CADD drawings, and estimates for a roadway and toll plaza widening project at New Jersey 
Turnpike Interchange 13, including ROW taking and CONRAIL track realignment.

Holland Tunnel New York River Ventilation Building Exterior Lighting 
After extensive renovations to the exterior of the New York River Building were completed, exterior 
lighting was added to the building in the form of metal halide fixtures and high pressure sodium 
fixtures at the building base. As Project Manager, Ms. Mohlenbrok supervised the installation of 
lighting mock-up, and installation of permanent exterior lighting at pier level, building base and 
on roof of building. The lighting improved the aesthetic appeal and highlighted the architectural 
integrity of the vent building.

Bayonne Bridge Rehabilitation of Deck,Plaza Pavement and Structural Steel
Ms. Mohlenbrok was Project Manager responsible for design and construction support services 
for $23 million project for replacement of deck on approach slabs, rehabilitation of deck on arch 
span, replacement of joints, repair of structural steel members, replacement of concrete paving in 
toll plaza, and landscaping. Fiber reinforcing bars were also installed on the portion of the deck 
as a test section .

Karen Mohlenbrok, PE, PMP, LEED AP
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Earle D. Spotts
Field Coordinator

Senior Signal Designer responsible for developing cost estimates, 
design criteria, and specifications; developing preliminary and final 
signal circuit design; and inspecting installed signal and related 
equipment.

New Jersey Transit Hudson-Bergen Light Rail Transit Viaduct, 
Bayonne, NJ 
Senior Signal Designer responsible for developing detail signal 
construction installation drawings for the installation of signal and 
related equipment, as part of the 8th Street extension of the light rail 
transit from 22nd Street to 8th Street. 

New Jersey Transit, Portal Bridge Capacity Enhancement, 
Newark, NJ 
Senior Signal Designer responsible for developing block plans, 
construction estimates, and signal construction staging that are 
necessary to maintain Amtrak and New Jersey Transit rail services 
during the dismantling and replacement of an Amtrak portal bridge over 
the Hackensack River. The enhancements also included the separation 
of New Jersey Transit and Amtrak passenger rail service in preparation 
for a new tunnel into 34th Street in New York City. 

Connecticut Department of Transportation, Danbury Branch 
Signalization, Danbury, CT 
Senior Signal Designer responsible for providing signal design and 
circuit plan checks for the signalization of 26 miles of railroad. Other 
features included upgrading existing highway crossing warning devices 
and installing a new signal power distribution system to provide solid-
state interlocking and electronic track circuits. 

City and County of San Francisco, Municipal Transit Authority, 
Metro East Maintenance Facility, San Francisco, CA 
Senior Signal Designer responsible for reviewing submittals, requests 
for information, contract drawings, and shop drawings for a light rail 
maintenance facility. Also provided on-site inspection and technical 
assistance for signal equipment. Provided daily inspection of the DC 
traction power system, including the installation of the substation and 
cables, and provided electrical inspection of the facility’s electrical 
system, including the installation of the electrical substation. Completed 
daily inspection reports and non-compliance report when necessary.

Education:
Electrical and Electronics 
School, U.S. Navy, 1973
OSHA Outreach Safety 
Training, 2007

Registrations:
e-RAILSAFE Badge:  
e-VERIFILE.COM, Inc. - 
No. 2008)  

Employment History:
Gannett Fleming 
1996 – present
Consolidated Rail 
Corporation (Conrail)  
1977 - 1996
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Massachusetts Bay Transportation Authority, Green Line Relocation, Boston, MA 
Senior Signal Designer responsible for reviewing submittals, contract drawings, and vital and non-
vital software. Also responsible for inspection and on-site technical assistance for locations and 
signal equipment installed on the Green Line, including one interlocking, three signal locations, 
and hand-throw switches and derails. The railway relocation was part of Boston’s “Big Dig”. 

Southeastern Pennsylvania Transportation Authority (SEPTA), Frankford Transportation 
Center, Philadelphia, PA 
Signal Inspector responsible for inspecting the installation of two interlockings on SEPTA’s Blue 
Line during the replacement of the Bridge-Pratt Station.

Prior Experience 

Consolidated Rail Corporation (Conrail) 
Signal Designer with Conrail’s Design Group responsible for designing interlockings using 
standard relay logic for direct control or remote control. Code systems included Union Switch & 
Signal (US&S) 504, 510, 514; GRS Type K and L; Harmon HLC hardware and software; and GE 
Series Six programmable controllers hardware and software. Also designed interlockings using 
vital electronic processors, including Harmon HVLC hardware and software and US&S Microlok 
and Genisys hardware and software for remote control. Designed pole line replacements using 
Electrocode 2- and 4-track circuits and Microcode 3-track circuits. Designed highway crossings 
using Safetran motion sensors 500 to 590 series, Safetran GCP 3000 series, Harmon motion 
sensors PMD-1, 2, and 3, and Harmon HXP 1 and 3, including complex AXC or DAX operations. 
Used Harmon HCA hardware and software for monitoring highway-crossing functions. Designed 
interlocking, cut section, and signal locations using standard DC-coded track circuits and cab 
signaling . 

Professional Affiliations
Full Member of AREMA Committee 36 Highway-Rail Crossing Warning Systems

Awards
Citizen of the Year, Minersville, PA, 2005

Earle D. Spotts
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Kirk Hunt
Plan and Field Coordinator

Mr. Hunt has more than 28 years of experience in the rail and transit 
field, with expertise in program management, systems engineering 
design management, facility design, operations management, and 
vehicle maintenance. His responsibilities have covered a diverse range 
of activities, including industrial design and project management for 
transit stations and rail and bus maintenance facilities, equipment 
selection and specification development, and O&M procedure 
development. Mr. Hunt has also managed a central maintenance 
repair shop servicing a fleet of 2,000 buses and 800 non-revenue 
vehicles for bus and rail operations. He gained considerable expertise 
in establishing equipment requirements and preventive maintenance 
plans, maintenance information systems, construction management, 
and developing equipment specifications.

MTA/LIRR East Side Access Project (ESA), New York, NY – 
Systems Engineering Program Coordinator and Force Account 
Construction Planner, ESA Program Management Team 
Mr. Hunt worked on the project to bring LIRR service to Grand Central 
Terminal for over ten years in positions of increasing responsibility. During 
design, Mr. Hunt provided leadership and design direction on the Arch 
Street shop and yard contract. This contract included a shop facility, 
a 60,000-SF rail maintenance of equipment facility for extraordinary 
interior cleaning platform and engineering support facilities. Currently, 
Mr. Hunt serves as the systems engineering program coordinator and 
force account construction planner for the Queens Area contracts, 
primarily those contracts affecting the Harold and ‘F’ Interlockings. The 
position includes management of the following:

• Construction planning and material coordination for the LIRR 
and Amtrak force account work, and coordination with third 
party contracts working within the interlockings.

• Assisting in the development of contract schedules and budget 
estimates for 3rd party construction.

• Estimates for track and power outage requirements for the 
execution of force account and third party work, including 
development of the yearly railroad track outage schedule and 
budget. Mr. Hunt chairs the 8-week look-ahead and weekly 
construction meetings between the railroads, 3rd party 
contractors and the project.

Education:
M .B .A ., Finance/
Operations, Rutgers, 
the State University of 
New Jersey, 1986
B .S ., Natural Resource 
Administration, Michigan 
State University 1975

Employment History:
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• Overseeing the rail simulation programs, coordination and design review management of 
all systems, including track, traction power, signals, and communications. 

NYCT 207th Street Overhaul Shop Rehabilitation, New York, NY
Lead Industrial Engineer - Responsible for the design and construction phase services for the 
complete rehabilitation of this major car overhaul facility. 

SEPTA 69th Street Shop and Yard Improvements Project, Philadelphia, PA (1997-1998) 
Industrial Design/Equipment Specialist

WMATA F-11 Line Section and Shop, Washington, D.C. 
Industrial Design/Equipment Specialist - Responsible for the functional design layout and 
equipment specifications for this new heavy rail maintenance shop. 

• NJ Transit Plainfield Station High Level Platforms and Station Improvements, Plainfield, 
NJ (1997-1998) – Project Designer

• NJ Transit Morris & Essex Lines Station ADA Compliance Program, NJ (1996) – Deputy 
Project Manager 

• NJ Transit Signage Program at 25 Stations, NJ (1996) 
• NJ Transit Long-Range Plan and Public Transportation Management Systems, New 

Jersey (1994-1996) 
• NJ Transit Northern Bus Maintenance Facility, New Jersey – Industrial Engineer 
• NJ Transit Egg Harbor Township Bus Maintenance Facility, Egg Harbor, NJ (1992-1997) 

– Deputy Project Manager 
• NJ Transit Greenville Bus Maintenance Facility, Jersey City, NJ (1991-1994) – Project 

Manager
• NYCT Fresh Pond Bus Maintenance Facility, Queens, NY (1988-1994) – Project 

Manager 
• NYCT Fresh Pond Bus Depot, Queens, NY (1988-1994) – Project Manager
• Delaware DOT Master Plan Study, Delaware (1993-1994) – Bus Maintenance/Operations 

Specialist
• NJ Transit Rail Station Accessibility, Newark, NJ (1993-1994) – Assistant Project 

Manager 
• NYCDOT Southeast Brooklyn Facility, Brooklyn, NY (1991-1993) 
• SEPTA Media-Sharon Hill Line (MSHL) and Norristown High Speed Line (NHSL) Shops, 

PA (1992-1993) – Facility Design Manager 
• NYCT Kingsbridge Bus Depot, New York, NY (1991-1993) – Project Manager 
• NJ Transit Bus Maintenance Operations, Newark, NJ (1984-1989) – Former 

Superintendent of Maintenance 

Kirk Hunt
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Rock Miller
Planning Coordinator

Mr. Miller has 15 years of planning and operations experience in mass 
transit and in the technology industry. He has particular expertise in 
capital infrastructure planning, cost analysis, and budgeting, grants 
management, capital project benefits and economic analysis, project 
financial analysis, and management systems and processes. Mr. 
Miller’s professional experience includes the following representative 
projects:

MTA New York
As Assistant Director, Capital Program Budgets, Mr. Miller directed 
the work of a six-person headquarters staff in planning, administration 
and oversight of New York City Transit’s $2 billion capital program, and 
implemented innovative capital cost analysis methods in a number 
of transportation planning studies and projects. He developed and 
managed condition-based capital needs assessment and prioritization 
methodology for rail infrastructure renewal, managed ongoing needs 
assessment and capital plan development process in partnership with 
MTA operating agencies, enhanced the agency’s technical methods 
for benefit-cost analysis, introduced financial risk analysis concepts for 
program-level planning and oversight of project budgets, researched 
and developed multi-factor evaluation standards for East Side Access 
and other MTA long-range network expansion projects, supplied 
capital planning expertise to an economic study assessing the long-
term regional economic benefits of mass transit investment, conducted 
strategic oversight of NYC Transit’s most important technology-based 
capital initiatives for MTA executives, and upgraded capital program 
and budget management procedures in coordination with replacement 
of project budgeting and grant management systems.

NJ Transit Monmouth-Ocean-Middlesex DEIS
As Transportation Planner, Mr. Miller managed the development of the 
project’s capital cost estimates; and developed tools and methodologies 
for managing cost estimates and analyzing project contingency 
requirements. He also developed tools and techniques for rapidly 
defining and evaluating project cost reduction and phasing approaches.

SCAG: High-Speed Ground Transportation Study
As Transportation Planner, Mr. Miller developed project capital cost 
estimates for maglev and high-speed rail modes along freeway and 
rail corridors to support decision-making about high-speed rail by the 
Southern California Association of Governments.

Education:
M.U.P., Urban Planning, 
New York University, 1993
B .A ., History, magna cum 
laude, Carleton College, 
Phi Beta Kappa, 1984

Employment History:
SYSTRA Consulting, 
Inc., 2007 – present
City of New York 
Department of Housing, 
2005 – 2007
ReefEdge, Inc.,  
2000 – 2004
Institute for Civil 
Infrastructure, 1999 -2000



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

NJ Transit Access to the Region’s Core FEIS
As Transportation Planner, Mr. Miller managed the creation of the project administrative record to 
be turned over at the completion of the FEIS. He developed methodologies and tools for defining 
and tracking environmental commitments, and analyzing public comments.

Amtrak Northeast Corridor Infrastructure Master Plan Phase II 
As Transportation Planner, Mr. Miller created an analysis of potential economic benefits of delay 
reduction and emissions reduction resulting from increased rail market share in the Northeast 
Corridor. He developed a capital needs assessment framework for the state-of-good-repair and 
normal replacement of Amtrak’s capital program.

NJ Transit Restoration of West Trenton Line Passenger Rail Service 
Mr. Miller developed processes and tools for tracking and analyzing public comments.

MTA New York: Integrated Electronic Security System, Command, Communication and 
Control System 
As Transportation Planner, Mr. Miller developed user training modules for C3 console operators.

City of New York, Department of Housing Preservation and Development 
As Former Director, Technology Initiatives, Division of Housing Finance, Mr. Miller directed the 
agency’s technology program for automating the affordable housing finance operations of its Office 
of Development to reflect best-practices operational concepts. He managed the development of a 
common decision-processing model for housing loan approval across multiple programs.

Rock Miller
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Monica Barrow
Plan Coordinator

Ms. Barrow has 25 years of experience in transportation planning 
and project management, including 13 years in capital planning and 
capital program oversight for commuter rail and transit programs. At the 
Metropolitan Transportation Authority, Ms. Barrow managed various 
New York City Transit capital program activities, including assessment 
of long-term capital needs, project prioritization, and project funding. 
At the Long Island Rail Road, Ms. Barrow was responsible for long-
term capital planning, grant management, and other capital budget 
functions. Ms. Barrow expertise includes planning studies, project 
scope development, and adherence to scope and budget during 
implementation. Ms. Barrow’s professional experience includes the 
following representative projects:

Lower Manhattan Development Corporation Lower Manhattan 
Airport and Commuter Access Alternatives Analysis, New York, 
NY
As Deputy Project Manager, Ms. Barrow was responsible for the 
fast-track assessment of the most appropriate strategy for improving 
transportation between Long Island and Lower Manhattan and 
JFK International Airport and Lower Manhattan. The Metropolitan 
Transportation Authority, Port Authority of New York & New Jersey, and 
City of New York Economic Development Corporation were partners in 
the study.

Metropolitan Transportation Authority (MTA) Lower Manhattan-
Jamaica/JFK Transportation, New York, NY
As Deputy Project Manager, Ms. Barrow was responsible for the 
alternatives analysis/environmental impact statement focused on 
improving transit commuters and airport passengers between Long 
Island, JFK International Airport, and Lower Manhattan. The Lower 
Manhattan Development Corporation, Port Authority of New York & 
New Jersey, and City of New York Economic Development Corporation 
were partners with MTA in the study.

Amtrak Northeast Corridor (NEC) Infrastructure Master Plan, 
Phase II
As Project Manager, Ms. Barrow led the identification and documentation 
of long-term infrastructure needs for the NEC totaling $50 billion. She 
implemented the framework developed in Phase I for forecasting 
future-year service levels, comparing those service levels to future 
year infrastructure, and identifying physical improvements needed to 

Education:
M .B .A ., Management, New 
York University, 1992
B .S ., Public Policy 
& Management/
English, Carnegie 
Mellon University, 
Pittsburgh, PA, 1985

Employment History:
SYSTRA Consulting, 
Inc., 1998 – present
MTA, 1992-1998
LIRR, 1985 – 1992
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increase capacity and reliability. Major responsibilities include meeting facilitation, data gathering, 
analysis of ridership, service, and capital project data, and documentation. Ms. Barrow’s team 
includes SYSTRA planners, operations analysts, and engineers, as well as representatives from 
the railroads and states that provide intercity, commuter, and freight services between Boston, 
Massachusetts and Richmond, Virginia. 

Amtrak Northeast Corridor Infrastructure Master Plan, Phase I
As Project Manager, Ms. Barrow led the development of long-term infrastructure needs for the 
NEC. Phase I included the collection, synthesis and assessment of service levels, train volumes, 
demographics, ridership forecasts, service plans, reliability, and capacity; development of the 
infrastructure analysis framework; documentation of operating and capital investment conditions; 
and synthesis of consolidated agency and rail operator expectations for the future.

MTA New York, NY
Ms. Barrow was the Deputy Director, Capital Program Management Department and Assistant 
Director, Capital Program Management Department. She was responsible for capital program 
development, capital program implementation and capital program funding. She developed multi-
year funding plans; managed use of funds and compliance with resource agency requirements.

LIRR, Jamaica, NY
Ms. Barrow was the Assistant Director, Capital Budget and Manager, Capital Budget. 

Monica Barrow
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Frank A. Colucci, PMP
Plan Coordinator

Mr. Colucci will serve as Plan Coordinator for the Port Authority on-call 
contract. He has over 30 years of diversified experience on a variety 
of projects in transportation industry, involving rail and transit. He has 
established a track record demonstrating his ability to manage, motivate, 
direct and lead project teams to achieve aggressive milestones within 
tight budgets and compressed time frames while effectively utilizing 
company resources to meet or exceed all project goals. Mr. Colucci 
also has a broad range of knowledge and expertise in cost engineering, 
estimating and project controls; contract administration; change 
order preparation and negotiation; quality assurance; total quality 
management; claims management; and pressure vessel and piping 
stress analysis .

Port Authority of NY & NJ (PANYNJ), Downtown PATH 
Restoration Project 
Mr. Colucci was assigned as a Project Manager on Hill International’s 
project for the Port Authority to restore rail transit service between 
New Jersey and lower Manhattan. He had overall responsibility for the 
preparation of replacement-in-kind estimates to support the FEMA/
Insurance reconciliation process pertaining to the World Trade Center 
disaster losses, as well as for the preparation and reconciliation of check 
estimates for work packages associated with the temporary World 
Trade Center PATH Station, Hudson River Tunnels E&F and the PATH 
Exchange Place Station. Mr. Colucci also provided overall program 
management and technical support services and was responsible for 
facilitating completion of various technical reports and review of design 
work order packages, managing and meeting schedule commitments, 
monitoring project expenditures and deliverables, and tracking and 
maintaining internal budgets.

Metropolitan Transportation Agency (MTA) and Long Island Rail 
Road, Long Island Rail Road (LIRR) Estimating Services, NY 
Mr. Colucci is serving as Project Manager on this task order contract, 
which is currently providing estimating services for the LIRR’s 2005-
2009 Capital Program Infrastructure Improvements Program.

Metropolitan Transportation Agency (MTA), Independent 
Engineer’s Certification Program, NY 
Mr. Colucci is currently serving as the Project Manager of the team 
performing the monitoring and analysis of the MTA Bus Company’s 
maintenance, inspection, and repair programs. The project’s goal is to 
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M .B .A ., Business 
Administration, Wagner 
College, 1988
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determine whether the programs are adequate to maintain the bus fleets in an overall “state of 
good repair.”

Metropolitan Transportation Agency (MTA), Maintenance Certification Consultant, NY 
Mr. Colucci is currently serving as Project Manager of the team performing the monitoring and 
analysis of the New York City Transit Authority (NYCT), Long Island Rail Road (LIRR), and Metro-
North Railroad (MNR) maintenance, inspection, and repair programs. The project goal is to 
determine whether the programs are adequate to maintain the transit systems, and associated 
mechanical equipment such as chillers, cooling towers, and elevators and escalators, in an 
overall “state of good repair.” Mr. Colucci personally performs the review and certification for 
NYCT stations, mechanical equipment and bus fleets; and MNR stations, including Grand Central 
Terminal; and the LIRR stations.

New York City MTA Capital Projects 
Mr. Colucci performed five years of project management/construction oversight on New York 
City MTA capital projects exceeding $2 billion. He quickly became recognized for rendering 
qualified, innovative recommendations and solutions which enabled those agencies to effectively 
manage and facilitate construction completion on various projects in their capital program. Under 
Hill International’s Independent Engineering Consultant (IEC) contract with the MTA, Mr. Colucci 
provided oversight on the following programs and projects.

• Major Station Reconstruction Program, New York City Transit Authority
• Atlantic Terminal Improvements Project Long Island Rail Road (LIRR)
• Station Reconstruction Program, Metro-North Railroad
• Yards and Maintenance Facilities, Metro-North Railroad Shops and Yards
• Elevator and Escalator Rehabilitation Program, New York City Transit Authority
• Public Address/Customer Information (Phase I and Phase II) Rehabilitation Program, 

New York City Transit Authority
• M-7 Electric Multiple Unit Procurement, Long Island Rail Road and Metro-North Railroad

Prior Experience:

New Jersey Transit Corporation (NJTransit), Various Projects, Newark, NJ 
Before joining Hill International, Mr. Colucci provided engineering and design services for a variety 
of multi-disciplined task assignments for NJTransit over three years. The total cost of the projects 
was $6 million. 

Frank A. Colucci, PMP
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J. William Vigrass
Plan Coordinator

Mr. Vigrass will serve as a Plan Coordinator for the Port Authority 
contract. He is a Project Manager will Hill International with more than 
50 years of experience in planning, maintenance management, and 
project management oversight. He was recently selected to a blue 
ribbon panel by the National Transportation Commission. His ideas for 
revamping the US rail system are currently under review by congress. 
He has an extensive background in rail and transit and worked for the 
Port Authority for 20 years . 

Port Authority Trans-Hudson Corporation, PATH Downtown 
Restoration, New York, NY 
Mr. Vigrass was a member of the team planning the restoration of 
PATH rapid transit service to the World Trade Center (WTC). His 
assignment was to prepare a report that describes damage and what 
will be done to restore service. The report included an estimate of the 
costs to replace facilities in kind that were destroyed or damaged by 
the events of September 11, 2001, as well as to upgrade the facilities 
to contemporary standards. Included is restoration of the World Trade 
Center PATH station for temporary use until a new station can be built.

Port Authority Transit of Allegheny County, Federal Transit 
Administration. 
Project Management Oversight Consultant to FTA Region III for capital 
projects of the Port Authority Transit of Allegheny County, Pittsburgh, 
Pennsylvania. Included were reconstruction and modernization of two 
bus garages, planning for an extension of the East Busway, design 
and planning for the Airport Busway, and reconstruction of the Mount 
Washington streetcar-bus tunnel for light rail/bus combined use.

Delaware River Port Authority, PATCO Rapid Transit Extension 
As Senior Technical Advisor, Mr. Vigrass serves on a team undertaking 
the PATCO Extension Assessment study which includes rail rapid 
transit, modified rapid transit (at grade), and light rail within the 
Gloucester Corridor, and an existing railroad alignment via Woodbury 
to Glassboro, NJ. The study also includes a study of shuttles to connect 
PATCO stations with the riverfronts.

Metropolitan Transportation Authority (MTA), M-7 Car 
Procurement, New York, NY 
Mr. Vigrass was a member of the Independent Engineering Consultant 
(IEC) team reporting to the Capital Projects Oversight Committee of 
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MTA. His assignment was to follow the construction and commissioning of the M-7 car fleet being 
built by Bombardier Transportation, Inc. for the Long Island Rail Road and Metro-North Railroad, 
and to report and comment on developments. In particular, the IEC team was to identify problems 
and, when appropriate, suggest solutions.

Southeastern Pennsylvania Transportation Authority (SEPTA), Philadelphia, PA 
Mr. Vigrass was Project Manager for the development of a Request for Proposals for preliminary 
engineering for SEPTA’s proposed Schuylkill Valley Metro Rail project that would connect 
Philadelphia and Reading, Pennsylvania, a distance of 62 miles.

Federal Transit Administration, Salt Lake City Light Rail Project, 
Mr. Vigrass was a member of the Hill team performing Project Management Oversight (PMO) to 
the Federal Transit Administration for the Salt Lake City Light Rail Transit project. He provided 
oversight for the construction and commissioning of a 33 car fleet. He followed construction and 
commissioning of an additional order for seven cars.

New Jersey Transit, Burlington-Gloucester Corridor Major Investment Study, 
Deputy Project Manager of the Burlington-Gloucester Corridor Major Investment Study for New 
Jersey Transit Corporation. Included was an evaluation of heavy rapid rail, at-grade rapid rail, 
light rail, commuter railroad and busway alternatives in the Philadelphia-Camden-Mt. Holly and 
Glassboro corridors. Capital cost estimates for each mode in each of the two corridors was 
provided by Hill staff under Mr. Vigrass’ supervision.

New Jersey Transit, Burlington-Gloucester Corridor Assessment Study, 
Project Manager of the Burlington-Gloucester Corridor Assessment Study; Cost Estimate, for 
New Jersey Transit Corporation in which several modes were evaluated: heavy rail, light metro, 
light rail and busways. Order of magnitude capital costs were provided by Hill’s estimating staff 
under Mr. Vigrass’ supervision

Federal Transit Administration, Norristown High Speed Line Reconstruction, 
Project Management Oversight Consultant for the reconstruction program in suburban Philadelphia 
for the Federal Transit Administration. Procurement of 26 new rail cars was included in the 
reconstruction program. He participated in design reviews and monthly production meetings, 
track testing and commissioning. He also stimulated redesign of the signal system.

New York Metropolitan Transportation Authority (MTA), Safety Investigation 
Mr. Vigrass served as Vehicles Topic Coordinator for the inspection of a sample of cars at each 
car barn and shop, evaluating whether they were in a “state of good repair” or not.

Market-Frankford Car Procurement, SEPTA. 
Project Director, Responsibility Review of Bidders for the M-4 Market-Frankford Car Procurement 
for Southeastern Pennsylvania Transportation Authority, Philadelphia, Pennsylvania, 1993. This 
study cleared the way for SEPTA to award the contract for 220 cars.

J. William Vigrass
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Danuta Gryszko, PSP
Plan Coordinator

Ms. Gryszko will serve as Plan Coordinator for the Port Authority 
contract. She has over 14 years of professional experience in planning, 
scheduling, expediting, and engineering and construction management 
for power plants, bridges, tunnels, schools, hospitals, highways and 
parks. Ms. Gryszko is organized, focused and skilled at implementing 
multiphase projects simultaneously, and has hands-on experience 
in CPM scheduling. Ms. Gryszko is skilled in Primavera, Sure Track, 
Claim Digger and Microsoft Project software packages. She is fluent in 
Polish and has a working knowledge of Russian and Ukrainian.

New York City Department of Design and Construction, 
Renovation and Rehabilitation Projects for City-Owned 
Buildings and Structures, New York, NY 
Ms. Gryszko completed the economic analysis to determine the cost 
benefit analysis of implementing a PLA for eight DDC renovation and 
rehabilitation projects. 

Office of General Services (OGS), New York State Department of 
Labor, Schermerhorn Street State Office Building, Brooklyn, NY 
Ms. Gryszko completed the economic analysis for the Feasibility Study 
to determine the cost benefit of implementing a PLA for the renovation 
of the existing building. 

Lenape Regional High School District, Shawnee High School, 
Shamong, NJ 
The Lenape Regional High School District is undertaking a $28.8 
million project to renovate and expand the existing 1972 building. The 
work includes a classroom addition, auditorium addition, extensive 
renovations, and full replacement of the boilers and electrical 
switchgear. Ms. Gryszko developed the baseline project schedule with 
the work divided into six phases. During construction, she reviewed the 
coordinated CPM schedule, submitted by the five prime contractors, for 
compliance with the milestones and to ensure that completion will be 
on time .

Woodbridge Township Public Schools, Woodbridge Township 
Schools Program, Woodbridge, NJ 
The Woodbridge Township Public Schools implemented a program to 
renovate and expand each of their 25 school buildings. The scope of 
work included roof and window replacements, HVAC system upgrades, 
and classroom additions to six schools. As Scheduler, Ms. Gryszko 
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developed the baseline program schedule, with the work divided into 12 bid packages with 
multiple schools within most of the bid packages. Detailed preliminary construction schedules 
were prepared for each bid package and each school within the package as the basis for 
determining milestone dates for liquidated damages. During construction Ms. Gryszko reviewed 
the contractor’s schedule submissions for compliance with the milestones and to ensure that 
completion would be on time.

New Jersey Schools Development Authority (NJSDA), New Jersey Schools Construction 
and Renovation Program, NJ 
Hill International is providing program management for new construction, renovations and additions 
to multiple schools in Region 6, the largest PMF contract issued by the New Jersey Schools 
Development Authority, with overall responsibility from master planning through construction 
management. As Scheduler, Ms. Gryszko established the WBS, develops and maintains CPM 
schedules and updates, and analyzes progress. She is responsible for analysis of baseline 
changes, providing up-to-date analysis of cash flow and manpower projections, running weekly 
and monthly reports, and preparing impact analysis. Ms. Gryszko is responsible for preparing 
delay analysis of each project as part of change order reviews. 

Millstone Township Schools Program, Millstone, NJ 
The Millstone Township School District is implementing a program to build a new middle school 
and renovate their two existing schools. Hill was retained to provide construction management 
from pre-referendum through the construction phase. Ms. Gryszko developed the WBS and all 
related coding structure. She then prepared the project baseline schedule and established the 
project milestones.

Matawan-Aberdeen Schools Program, Matawan, NJ 
Matawan-Aberdeen Regional School District implemented a renovation and expansion program 
at each of their six schools which included roof and window replacement, HVAC system upgrades, 
classroom expansion at the high school, and additions of classrooms and gymnasium to the 
middle school. Hill was retained to provide construction management from the pre-construction 
through the construction phase. Ms. Gryszko developed the project baseline schedule and worked 
on the time-phased allocated work.

Prior Experience 

Various Projects, Project Control Engineer
Serving as Project Control Engineer, Ms. Gryszko maintained the project WBS and related WBS 
Dictionary. She prepared time-phased and resources allocated schedules, prepared performance 
analysis for the project using budget and schedule viewpoint, and provided up-to-date analysis of 
cash flow and resource requirements. Ms. Gryszko also analyzed baseline change proposals and 
engineering change proposals from the cost and schedule viewpoint. 

Danuta Gryszko, PSP
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Edward J. Fox
Plan Coordinator

Mr. Fox will serve on the team as Plan Coordinator for the Port Authority 
contract. He has over 35 years of progressive experience in planning, 
engineering, construction and management on a broad cross section of 
capital improvement programs, much of it in the public sector. Mr. Fox’s 
assignments have included land development, educational buildings, 
housing and commercial projects. These assignments required the 
application of engineering, managerial and financial skills, as well as 
coordination and liaison with client and team members to solve complex 
problems.

Port Authority of NY & NJ (PANYNJ), World Trade Center Station 
Reconstruction, New York, NY 
Hill is providing program management services in connection with 
the planning, design and construction of the new World Trade Center 
Transportation Hub, including the temporary PATH Terminal, the new 
permanent PATH Terminal, and four major interrelated office towers. Mr. 
Fox is responsible for management procedures and manuals, monthly 
progress reports, scheduling, and financial planning.

New York Metropolitan Transportation Authority (MTA), New 
York, NY
Mr. Fox was a member of the Hill independent consultant oversight team 
for the MTA, which has reviewed and prepared reports on the progress 
of bus depots and maintenance facilities, including several design-build 
facilities. He was responsible for oversight of design and construction 
of three bus maintenance and garage facilities and a major subway 
terminal. In addition, he oversaw various structural projects for the New 
York City Transit Authority subway system, including the design of a 
new multi-modal facility at Coney Island, New York. In this capacity, 
Mr. Fox also performed a number of continuing reviews of contractor 
developed Primavera CPM schedules.

Prior Experience:

Light Rail System, Dallas Area Rapid Transit System, (DART), 
Dallas, TX 
Mr. Fox compiled and prepared the project closeout documentation 
packages for DART’s Light Rail System, including the Fare Collection, 
Signals and the Communications and Central Control contracts.
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General Services Administration. United States Federal Courthouse, Brooklyn, NY
Mr. Fox was the Document Controls Engineer for this $200+ million project. The project included 
the separation of an existing courthouse and the asbestos abatement and demolition of a Federal 
Office Building on the site of the new construction. Also completed were a new, temporary 
entrance, a total change over to new electrical transformers, and construction of temporary parking 
in a city park to ensure the uninterrupted operation of the existing Brooklyn Federal Courthouse. 
He participated in the review of the project through the design and bidding phase. Mr. Fox also 
prepared the field office facilities and procedures for the start of the construction phase.

General Services Administration, Indefinite Quantity Contract, Region 2. 
Mr. Fox assisted with Contract Executive duties for the conclusion of the ongoing three year 
indefinite quantity contract. This work included contract administration during the construction 
phase of the latter task orders.

Confidential Surety Client, Multiple Individual Building Projects, NY, NJ, and PA 
Mr. Fox was the Project Manager for 42 individual building projects which included schools, 
hospitals and office buildings, spanned a three-year period; and had an aggregate construction 
value of $60 million. This work involved the analysis, evaluation and completion of projects in 
various stages of construction after the default of a contractor. Mr. Fox’s responsibilities included 
preparation of necessary construction documents to re-let 12 projects, completion and close-out 
of another 30 projects, full contract administration of ongoing contracts to enable final completion, 
and periodic client reporting.

Resolution Trust Corporation, Market Station Center, Leesburg, VA and Residential and 
Commercial Buildings, Provincetown, MA 
Mr. Fox provided project management for two environmental assessment assignments. The 
Market Station Center was a historic, mixed-use development, consisting of office buildings and 
commercial space. The second project involved residential and commercial buildings.

Edward J. Fox



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

Thomas H. Wilson, Jr., PSP
Plan Coordinator

Mr. Wilson, a Planning and Scheduling Professional, will serve as a 
Plan Coordinator for the Port Authority contract. He has more than 
25 years of engineering and construction management experience in 
educational facilities; transportation, railway, and vehicular bridges; 
medical facilities; wastewater; and structural buildings. He has 
developed, maintained, and monitored various projects extensively 
utilizing Primavera Project Planner scheduling and Project Management 
System, change order review, and cost estimating. Mr. Wilson’s 
responsibilities have included civil and structural inspections, project 
quality control, and value engineering. He has worked on various 
assignments developing schedules for presentations, new project 
baselines, and technical support for existing facilities. His background 
also includes claims analysis.

Woodside Station Rehabilitation, Metropolitan Transportation 
Authority (MTA) and Long Island Railroad (LIRR), New York
Mr. Wilson managed the project cost loaded distributed control system 
(DCS) schedule supplied by the contractor. The project included 
demolition of platforms and installation of new ones, installation of 
five new elevators, expansion of the mezzanine level, replacement of 
the existing escalator, platform relighting and new electrical services, 
installation of tactile warning strips, relocation and construction of four 
stairs, removal of concrete, bridge widening, new pedestrian ramps and 
signage, and removal of lead paint and minor amounts of asbestos. 
His duties also included preparation of in-depth monthly reports for 
the construction manager, along with direct reporting to the LIRR of 
the numerous changes made by the contractor during the updating 
process.

Hudson-Bergen Light Rail Transit System (LRTS), New Jersey
Utilizing Primavera P3, Mr. Wilson was the scheduling engineer for this 
multi-discipline design effort, working with team engineers to develop 
the design schedule. His duties involved meeting with various team 
engineers, assimilating the information, transforming it into scheduling 
data, processing it, and then reviewing it with team leaders for correctness 
and conciseness. Upon finalization, the completed computerized 
baseline schedule was submitted to the client for additional input or 
comment. All team engineers and the externally concerned parties 
updated the project design schedule monthly. This information was 
also provided to the team in the form of a monthly status report, with a 
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3 1/2” diskette provided to the client for their review. This provided the team with areas of concern 
and actions required to maintain or accelerate in order to meet the mandatory completion date.

Manayunk Bridge, Southeastern Pennsylvania Transportation Authority (SEPTA) 
Philadelphia, PA
Mr. Wilson provided value engineering, cost estimating, CPM scheduling, and other design support 
services for the remedial A/E design for this historic preservation project.

Manayunk Bridge, Southeastern Pennsylvania Transportation Authority (SEPTA) 
Philadelphia, PA
Mr. Wilson provided supplemental inspection and conformance services for this historic 
preservation project.

Railworks Main Line Bridge Improvement Project, Phase II, Southeastern Pennsylvania 
Transportation Authority (SEPTA) Philadelphia, PA
Mr. Wilson’s duties included quantity and quality control of materials and workmanship in place 
for compliance with contract documents and inclusion in daily reports. The daily inspections 
included demolition of existing concrete structure and associated bridge span, remedial work, 
reinforcement, placement, and concrete placement. Mr. Wilson also performed inspection of the 
associated steel girder and appurtenances placement installed shear bolt quantity and quality 
review. 

Signal and Cable Replacement R6 Line, Southeastern Pennsylvania Transportation 
Authority (SEPTA) Philadelphia, PA
Mr. Wilson was responsible for daily inspections of cable replacement, cribbing, signal cable 
houses, and proper placement of new signal crossings. 

Broad Street Subway Signal Modernization, Southeastern Pennsylvania Transportation 
Authority (SEPTA), Philadelphia, PA
Mr. Wilson was involved in the cost estimating and scheduling of the new signal system, which 
involved upgrades to a car’s signal system.

Market Street Bus Maintenance Facility Rehabilitation, New Jersey Transit, Paterson, NJ
Mr. Wilson was involved in the intense period of design activity (charrette) that started this project, 
and then provided additional cost estimating and value engineering services.

Thomas H. Wilson, Jr., PSP



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

R. Gene Baggs, PE
Plan Coordinator

Project Manager responsible for lump-sum and cost-plus/design-
build projects, involving planning, scheduling, cost control, contract 
negotiation, and administration.

New Jersey Transit, Maintenance and Storage Facility, 
Lyndhurst, NJ 
Project Manager for the proposed conversion of an existing distribution 
warehouse to a bus maintenance and storage facility to house 170 
coach buses. Work includes site and geotechnical evaluations, 
program development, conceptual design, capital cost estimates, and 
construction schedule. 

MTA New York City Transit/Granite-Halmar, Grand Avenue Bus 
Depot and Central Maintenance Facility Design-Build, Queens, 
NY 
Design Manager for a multistory transportation complex with over 
800,000 square feet of space. The bus depot is located on the first 
floor and has a capacity of approximately 200 buses. Bus depot offices 
are located on the first-floor mezzanine level. The Central Maintenance 
Facility occupies the second floor and includes several unique systems, 
such as four state-of-the-art paintbooths with zero volatile organic 
compound (VOC) emissions. 

Prior Experience 

The Port Authority of NY & NJ, Electrical Task Order Contract, 
NY and NJ 
Project Manager responsible for general engineering services for 
various assignments related to bridges, tunnels, and JFK, LaGuardia, 
and Newark Airports. Work entailed new electrical system designs, 
lighting enhancements, power upgrades, and security systems that 
addressed all aspects of usage. Also upgraded and improved the 
existing electrical systems and subsystems and electrical distribution 
equipment and systems, installed new power distribution systems, and 
upgraded and replaced existing computer-based communications and 
control systems . 

MTA New York City Transit, Indefinite Quantity Contracts, New 
York, NY 
Project Manager responsible for providing engineering support for civil/
structural, geotechnical, mechanical, electrical, subway station and bus 
operations, signal and trackwork, tunnels, and telecommunications. 

Education:
B .E ., Electrical 
Engineering, 
1959, Rensselaer 
Polytechnic Institute

Registrations:
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New Jersey Transit, General Engineering Contract, NJ
Project Manager responsible for providing multi-disciplinary architectural/engineering services 
for shops and yards, bus depots, rail stations, park-and-ride lots, administrative offices, and 
maintenance facilities . 

MTA Bridges and Tunnels, Indefinite Quantity Value Engineering Contract 
Project Manager responsible for performing value engineering studies for facilities, bridges, 
highways, and tunnels. Each task was not to exceed $75,000. 

MTA New York City Transit, Kingsbridge Bus Depot, Manhattan, NY 
Project Manager responsible for the $68 million design of two separate buildings: one for bus 
maintenance and the other for bus storage, including three fuel stations, a fare collection system, 
bus paint booth, bus washing, 17 hydraulic bus hoists, and two bus pits. 

Amtrak/New Jersey Transit, Sunnyside Yard Static Frequency Converter Power 
Substation, Long Island, NY
Design Reviewer and Construction Manager responsible for overseeing the construction of a $30 
million rehabilitation. The substation was designed to take 138 kV, 60-cycle, 3-phase power from 
Con Edison and deliver 25 cycle, 12 kV, 1-phase traction power to the railroad. Design review 
included load studies, harmonic analysis, short-circuit analysis, and protective relay coordination. 

MTA New York City Transit, Concourse Barn and Yard, New York, NY 
Deputy Project Manager responsible for designing the rehabilitation of a multi-million-dollar project 
that included a subway maintenance facility. 

 New Jersey Transit, General Engineering Contract, NJ
Project Manager responsible for a multi-disciplinary architectural/engineering services contract 
for bus depots, rail stations, and shops and yards. 

R. Gene Baggs, PE
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Edward C. Breslin
Plan Coordinator

Senior Signals Designer involved in the management, design, 
construction, operations and maintenance, and construction 
management of communications and signal systems, including security 
and access control, on commuter rail, heavy rail, and light rail transit 
systems. Experienced in the coordination of systems work, including 
signals, communications, control centers, traction power, and track, 
with various electrical, architectural, civil, and structural work.

Prior Experience 
Manager of Signals and Train Control responsible for the 
development of third-party construction bid documents, including signal 
and communications design and the coordination of systems work with 
various electrical, architectural, civil/track, and structural work. Projects 
included:

• Access to the Region’s Core, Trans-Hudson Express 
Passenger Rail Tunnel, New Jersey Transit

• New Haven Line prewired signal house, MTA Metro-North 
Railroad

• New Haven Line cable installation, MTA Metro-North Railroad
• Hudson Line cable installation, MTA Metro-North Railroad
• University Line extension, Metropolitan Transit Authority of 

Harris County
• Washington Union Station, Burnham Place development, 

Washington Metropolitan Area Transit Authority
• Journal Square Yard C improvements, Port Authority Trans-

Hudson. 

Southeastern Pennsylvania Transportation Authority, Frankford 
Elevated Reconstruction, Automatic Train Control, Philadelphia, PA 
Project Manager and Project Designer responsible for the completion of 
the design and construction of a new cab signal system on the Market 
Frankford Line. Responsibilities included signals and train control, 
traction power, communications, passenger information systems, and 
a new supervisory control system. 

Port Authority Trans-Hudson, On-Site Consultant, New York, NY 
Senior Communications Professional and Project Designer working 
as part-time member of the electronics engineering staff on various 
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1st Class, SEPTA, 1982

Employment History:
Gannett Fleming 
2009 - Present
AECOM (formerly 
DMJM+HARRIS) 
2008 - 2009
Systra 1995 - 2008
SEPTA 1992 - 1995
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internal and third-party closed-circuit television (CCTV), access control, and security systems 
design and construction projects. 

Metropolitan Transportation Authority, Integrated Electronic Security System, 
Verrazano-Narrows Bridge, New York, NY 
Project Designer on a design-build team responsible for the design, installation, and construction 
of a video-based security system, including communications and power system modifications and 
interfaces with the existing systems. 

Southeastern Pennsylvania Transportation Authority, Philadelphia, PA 
Senior Project Manager and Designer responsible for the coordination of Frankford Elevated 
reconstruction project systems design and construction activities. Prepared and monitored design 
and construction schedules and coordinated related projects. Prepared requests for proposal for 
capital projects and participated as a team member in the technical evaluation of proposals. 

• Elevated Guideway and Passenger Station Reconstruction: Senior Project 
Manager responsible for overseeing, auditing, and evaluating project systems design 
and construction activities in support of deck and station reconstruction projects. Work 
included the integration of train control, communications, and power systems with civil, 
track, and structural work.

• Market Frankford Subway Elevated Automatic Train Control: Project Manager 
responsible for the design of a new automatic train control system. The design included 
a cab signal system with wayside signals only at microprocessor-based interlockings, 
audio frequency track circuits, bi-directional running, and a new control center system for 
supervisory control and indication on the entire line.

Edward C. Breslin



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

Warren R. Sims, Jr.
Plan Coordinator

Senior Project Manager responsible for engineering, design, 
construction, and maintenance in the signaling, train control, and 
communications field. Experience includes systems management, 
operations, and installation and maintenance of signaling and 
communications systems for major commuter rail networks, passenger 
railroads, and freight lines. Manages in-house engineering and field 
personnel and supervises the implementation of procedures for routine 
maintenance and major emergency investigations. Signal and circuit 
design experience encompasses automatic block systems, interlocking 
track and signal circuits, highway crossing warning devices, and 
microprocessor-based audio frequency train control systems. Expertise 
also includes field inspection and testing of railroad and transit signal 
control systems and switching equipment for design specification 
compliance.

New Jersey Transit, MOS-3 Bayonne Extension, Bayonne, NJ 
Project Manager responsible for a signal system right-of-way construction-
related design interface between the new 8th Street Interlocking and the 
existing Bay Interlocking at 22nd Street Station on the Hudson-Bergen Light 
Rail Transit System. Detailed construction design for wayside signals, audio 
frequency overlay case locations, intrusion detection fence cable routing, 
and station facility conduit routing design in support of the system control 
and indication cables beneath the elevated structure. 

Southeastern Pennsylvania Transportation Authority, Media-
Sharon Hill Priority Trolley Crossing, Montgomery County, PA 
Project Manager responsible for preparing contract performance 
specifications for a highway grade-crossing system using the light rail 
check-in/check-out loop concept that provides a warning system for both 
vehicular traffic and trolley via vehicular-style traffic lights and light rail bar 
signals, respectively. The project encompasses improvements to 19 at-
grade crossings. 

New Jersey Transit, Portal Bridge Capacity Enhancement, 
Secaucus, NJ 
Project Manager responsible for preparing a detailed material cost estimate 
in support of the preliminary engineering design concept for the operational 
signal system improvements between the Secaucus Transfer Station and 
Newark. Also developed the preliminary design concept for the signal 
road diagrams and right-of-way equipment layouts associated with 7 new 
interlockings and 11 remote locations. 

Education:
B .S ., Electrical 
Engineering Technology, 
Temple University, 1996

Employment History:
Gannett Fleming 
2008 - Present
Systra Consulting 2001 
– 2007; 1996 - 2000
Union Switch & 
Signal 2000 - 2001
SEPTA 1983 - 1996
Amtrak 1977 - 1982
Penn Central/Conrail 
Communications and 
Signals 1974 -1977
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Prior Experience

Port Authority of Allegheny County (PAAC), North Shore Connector, Pittsburgh, PA 
Systems Manager responsible for providing project management services during the design phase of a 
light rail system. The project encompassed the extension of the central business district (CBD) segment 
from Gateway, beneath the Allegheny River, to the new sports complex along the North Shore, as 
well as a new alignment from the CBD to the Pittsburgh Convention Center. Participated in the review 
and coordinated design concepts as part of the TriGold Team representing the PAAC. Construction 
responsibilities included coordination of shop drawings and submittals with PAAC, addressing 
equipment, installation methods, factory and field-testing, and the review of potential change orders.

Southeastern Pennsylvania Transportation Authority (SEPTA), Automatic Train Control 
(ATC), Philadelphia, PA 
Assistant Project Manager - Signals & Train Control responsible for providing engineering support 
services for ATC improvements during the construction of SEPTA’s Market-Frankford Subway Elevated 
Blue Line. Reviewed and coordinated shop drawings and submittals with SEPTA, which involved 
materials, installation methods, and review of potential change orders. Participated in the review and 
approval of the supplier’s factory and field-testing proposals. Provided on-site technical support in 
witnessing factory and field-testing as well as cutovers of major signal system elements. 

RailWorks Improvement. 
Senior Project Engineer responsible for managing the construction of major systems improvements 
as part of a $264 million mainline reconstruction project. Work involved the rehabilitation of a 4.5-mile, 
4-track mainline corridor and the replacement of 21 bridges. Administered the critical path method 
scheduling and provided contractor coordination. Oversaw construction management forces for the 
renewal of 2 interlockings, including 194,500 feet of signaling and communications cable and 114,900 
feet of the catenary system .

Warren R. Sims, Jr.
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Stephen Malaszecki
Lead Scheduler

Stephen Malaszecki is Envisions Vice President and Senior Project 
Controls Engineer. He has over thirty years of experience working in 
the Construction Industry and is also a certified trainer with Primavera 
Scheduling Software. Mr. Malaszecki brings to the firm a unique blend of 
skill sets to assist clients in managing projects on time and within budget. 
Mr. Malaszecki has been involved in the project controls function on 
projects ranging from one million dollars to over one billion dollars. He 
has worked on public and private design, engineering and construction 
projects. He has performed scheduling and dispute resolution in the 
following business sectors: educational facilities, general building, 
transportation, refineries, power plants, highway construction, industrial 
building and water treatment systems. He is consistently involved in 
multiple projects, and successfully demonstrates commitment, client 
satisfaction and responsibility in such an environment. 

His responsibilities include developing the master schedule along with 
detailed project schedules, budget cost estimate review, cost control, 
document control, progress payments and cost at completion estimates 
along with claims avoidance and dispute resolution. While at Envision 
Consultants, Mr. Malaszecki has conducted numerous Planning and 
Scheduling Training Seminars utilizing Primavera Project Planner for 
federally and state funded construction projects. Mr. Malaszecki has 
been involved with various schedule delay claims and has mitigated 
over fifty million dollars to date in his client’s favor.

Envision Consultants Ltd., Mullica Hill, NJ, Vice President 

The following list demonstrates a small sampling of the diverse 
projects Mr. Malaszecki has worked on:

• South Corridor Light Rail Project, Charlotte, NC 
• San Francisco MUNI Tunnel Project (PMO)
• Newark Elizabeth Light Rail Project
• Denver West Corridor (PMO)
• SEPTA Silverliner Railcar Project
• SEPTA Silverliner Delay Claim Mitigation
• Please Touch Museum
• Gloucester High School
• Avon/Woodland Schools

Education:
B .S . Marketing 
Management, Holy 
Family College, 1991

Professional 
Certifications:
Certified Primavera 
Trainer 2/94

Employment History:
Envision Consultants 
Ltd., 1994 - Present
Flour Daniel, 1990 –1994
Parsons-Brinckerhoff 
Construction Services, 
1987 –1990
RCA Astro Electronics, 
1982 –1987
Conversion Systems 
Incorporated, 1980 –1982
 



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

• Delaware County Penn Dot Signals Project
• Fort Dix New Taxiway and Apron
• South Jersey Light Rail Transit Building
• Harrisburg Multi-Modal Facility
• SEPTA Paoli Remediation Project 
• Lehigh School HVAC Claim
• Timberline Elementary School Claim
• Mantua Creek Generator Project
• New Jersey Turnpike Bridge Widening Project
• Philadelphia City Hall Renovations Project 
• Route 41 Reconstruction Project
• Route 30 PM2 Road Project
• Veterans Administration Hospital 4th Floor Renovations
• West Chester University    
• William J . Hughes Justice Center
• William Sayre High School
• Women’s Detention Center Northeast Philadelphia 

Flour Daniel, Marlton, NJ, Senior Project Controls Engineer
• Northeast Aromatics/Cyclohexane Project - Sun Oil Company, Marcus Hook, Pa.
• Bergen Repowering Project - Public Service Electric and Gas, Ridgefield, NJ.
• Cavern Number 5 - Sun Oil Company, Marcus Hook, PA.

Parsons-Brinckerhoff Construction Services, Philadelphia, PA, Senior Project Controls 
Engineer

• Frankford Elevated Reconstruction Project - SEPTA, Philadelphia, PA. 

Stephen Malaszecki
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Hosney Abdelgelil
Scheduler

Mr. Abdelgelil will serve a Scheduler for the Port Authority contract. He 
has over 20 years of experience in construction management, project 
controls, cost estimating and scheduling for educational facilities, 
office buildings, airports, tunnels and subways, housing, commercial 
facilities, and courthouses in the United States, as well as maintenance 
hangers, air traffic control systems and industrial facilities in Egypt. Mr. 
Abdelgelil’s specialized computer skills include Primavera, Expedition, 
Prolog, Constructware and Microsoft Project. He is fluent in English, 
Arabic and German.

Putnam County Courthouse, Putnam County, NY
Hill International is the Project Manager for the design and construction 
of the new 60,000 SF, $20 million courthouse. As the Controls Manager, 
Mr. Abdelgelil reviews the project estimate and budget and reconciles 
them with the Architect. He performs design and constructability review, 
and prepares, reviews, and updates the project schedule. Additional 
tasks include bid documents coordination and review.

Lion House at the Bronx Zoo, New York City Department of 
Design and Construction, New York, NY
Hill International is providing construction management services for 
the reconstruction of the historic Lion House at the Bronx Zoo which 
requires major infrastructure work before it can safely be returned to 
service. The reconstruction of the 18,000 SF building involves significant 
structural, roof and façade work. As Senior Project Controls Manager, 
Mr. Abdelgelil prepares, reviews, and updates the project schedule.

The Staten Island Zoo, Reptile Wing, New York City Department 
of Design and Construction, New York, NY
Hill International is providing preconstruction and construction 
management services for the complete renovation and building 
addition of the Reptile Wing, including new exhibits. Mr. Abdelgelil 
reviews the project estimate and budget and reconciles them with the 
Architect. He also performs design and constructability reviews, and 
prepares, reviews, and updates the project schedule. Additional tasks 
include preparing the project budget, constructability review, and bid 
documents coordination and review.

Museum of the City of New York, New York City Department of 
Design and Construction, New York, NY
Hill International is providing preconstruction and construction 

Education:
M.S., Civil Engineering, 
New Jersey Institute of 
Technology, NJ, 1995
B.S., Civil Engineering, 
Cairo University, 
Egypt, 1983

Professional 
Memberships:
Project Management 
Institute
Construction Management 
Association of America
Association for the 
Advancement of 
Cost Engineering

Work History:
Hill International, Inc ., 
2004 - present
URS Corporation, 
2001 - 2004
The Louis Berger 
Group, 1998 - 2001
Federman Project 
Management, 1997 - 1998
Structural Preservationists, 
1995 - 1997
F & V Metro Contracting, 
1994 - 1995
Scharf-Godfrey Inc., 
1993 - 1994
Kontrak International, 
1988 - 1992
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management services for the renovation of the museum, including removal and replacement of 
the existing slate roof, a new lighting protection system, and replacement of some smaller built-
up roofs. As Senior Project Manager, Mr. Abdelgelil reviews the project estimate and budget and 
prepares, reviews, and updates the project schedule. Additional tasks include bid and contract 
documents review.

Prior Experience:

Newark International Airport, Port Authority of New York and New Jersey, Newark, NJ
For this $450 million, new Airport Automated People Mover project, Mr. Abdelgelil served as 
Project Controls Manager and provided program schedule coordination and construction budget 
monitoring. The project involved the construction of a design-build one-mile link from Newark 
International Airport to the Amtrak Northeast rail corridor with the infrastructure required. It 
required extensive interagency, state and federal agencies, multiple contractors and design 
entities coordination. The project components included trains manufacturing and the construction 
of a multi-modal transportation complex. Infrastructure included a power distribution system; 
automatic train control system; access roads; and communication, security, and fare collection 
systems. The final task was system commissioning. Mr. Abdelgelil’s duties included preparing a 
monthly progress analysis, including earned value evaluations of contractors.

Newark Airport Redevelopment Program, New Jersey Airports Division, Engineering 
Department, Port Authority of New York and New Jersey
As Project Controls Consultant for this $1.5 billion project, Mr. Abdelgelil conducted present and 
planned workload studies. Activities included budgetary and financial analyses and schedule 
coordination functions for the Newark Airport Redevelopment Program. The assignment also 
included establishing the required standard forms, performance evaluation criteria, and reporting 
process to the Engineering Program Manager.

63rd Street Tunnel Connection Project and Various Projects, Metropolitan Transit 
Authority of New York
As Civil Cost and Schedule Specialist, Mr. Abdelgelil developed the construction budget and 
provided schedule and constructability support for this $800 million tunnel connection project. 
Additional assignments included performing budgetary analysis for the New York City Subway 
ventilation system upgrade alternatives, and preparing construction schedules for the Subway 
Stations Power Upgrade Program, the Archer Avenue Fan Rehabilitation Project, and the Tunnel 
Shell Protection Project for the Subway’s East River Tunnels.

Hosney Abdelgelil
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Bassem Sinot Hanna
Scheduler

Mr. Hanna will serve as Scheduler for the Port Authority contract. He 
has over 20 years of significant experience in CPM scheduling, project 
controls, EVMS, program and construction management, project 
contracts, and contract negotiations. Mr. Hanna has been a team 
member on many major, world-class, civil construction projects, with 
budgets ranging from $92 million to $8 billion, and including projects for 
transmission lines, water resources and hydroelectric power, airports, 
tunnels and reservoirs, and residential and commercial facilities. 
In addition, he has experience in bid packaging, contract buy-outs, 
procurement, and civil engineering inspection of construction work to 
contract specifications and plans. His overseas experience includes 
Vietnam, France, India, Lesotho, South Africa, Malaysia, and Egypt. Mr. 
Hanna’s specialized computer software skills include Primavera Project 
Planner, SureTrak Project Manager, and Microsoft Project Scheduling. 
He is fluent in English and Arabic, and has a working knowledge of 
French and Spanish.

Various Projects, Hill International, Inc., New York, NY
Serving as Senior Scheduler for Hill International, Mr. Hanna is 
responsible for the development of schedule, budget, and cost to 
complete data for assigned tasks. He assembles and compiles 
schedule and cost data and inputs it into the project control database, 
providing output to all resident engineers. He also supports the 
project management team in maintaining timely and effective change 
management processes, procedures, and systems. He develops and 
maintains status reports, including labor productivity, schedule status, 
and financial analysis, during the bidding process.

No. 7 Subway Line Extension, Metropolitan Transportation 
Authority, New York, NY
Hill, in joint venture is providing construction management services 
for the $2.1 billion construction extension of the No. 7 Line for the 
Metropolitan Transportation Authority Capital Construction Program 
and the Hudson Yards Development Corporation. The project includes 
two bored tunnels with each diameter approximately 22.5 feet, 34th 
Street Station, and two interlocking structures which will be connected 
to the 34th Street Station. As Project Manager, Mr. Hanna manages the 
project controls team. He is responsible for developing and executing 
all phases of the project controls effort, including planning, scheduling, 
and cost analysis. He analyzes, evaluates, and forecasts project costs, 

Education:
B.S., Civil Engineering, 
Alexandria University, 
Alexandria, Egypt, 1987
Coursework, Computer 
- Advanced of Basic, 
Alexandria University, 
Alexandria, Egypt, 1985

Registrations:
American Society of 
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Hill International, Inc ., 
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of Civil Construction, 
1986 - 1989
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as well as performance against an established baseline schedule with critical milestones. He 
interfaces with clients, attends regular meetings, and provides statistical reports. He assesses 
the impacts of design and construction changes and schedule slippage and keeps project 
management full informed. 

Prior Experience:

Various Projects, Construction Company, New York, NY
Mr. Hanna was responsible for the preparation and progress of all company project schedules. 
He evaluated the project status using Earned-Value techniques and made recommendations to 
senior management to accelerate schedules and mitigate problems and delays. He prepared 
resource-loading schedules, cost, and budget controls for all major company projects. He also 
assisted senior management with contract negotiations and project claims.

Various Projects, MWH, Chicago, IL
Mr. Hanna was a member of MWH’s Construction Management Tiger Team of Experts. The team 
is a group of select, season experts, in their designated field, that are highly trained to identify 
and mitigate construction problems and delays. He was also a member of MWH’s committee to 
establish a standard, world-class project controls management system, which is completed and 
ready for testing on a pilot project. Representative projects follow.

World Bank Construction Project, Laos, Cambodia
Mr. Hanna prepared a detailed, four-year construction schedule for the $1.1 billion World Bank 
construction project in Laos, being constructed under a build, own, operate and transfer (BOOT) 
agreement. In addition, he prepared alternative accelerated construction schedules to mitigate 
any potential risk for liquidated damages.

Transmission Line Construction Project, Major Vietnamese Construction Corporation, 
Vietnam
Mr. Hanna performed scheduling and project controls advisory services for a $160 million civil and 
transmission line construction project, on behalf of a major Vietnamese construction corporation. 
He instituted cost control measures that resulted in cost savings of over $8 million.

Denver International Airport, Colorado
As Senior Project Controls Manager, Mr. Hanna prepared a master program schedule for a $1.2 
billion aviation project at Denver International Airport. He also developed a plan to manage, expedite, 
and complete all activities in accordance with government-established project milestones.

Chicago North Branch Tunnel Project, Illinois
As part of the massive Tunnel and Reservoir Plan (TARP) of Northern Illinois, Mr. Hanna performed 
quality control for the $167 million Chicago North Branch Tunnel Project. TARP was named by 
the USEPA as one of the nation’s top Clean Water Act success stories, and is serving as a model 
urban water management tool worldwide.

Bassem Sinot Hanna
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Artan Bytyci
Scheduler

Mr. Bytyci will serve as Scheduler for the Port Authority contract. He 
has over 12 years of experience in scheduling, project management, 
and contract management for industrial, commercial and residential 
projects. Mr. Bytyci has served as chief estimator, bid package preparer 
and coordinator, and project scheduler. He has finalized buyouts with 
subcontractors and suppliers, prepared submittal packages, and 
coordinated with the architect for any discrepancies and possible 
change orders. At the request of the U.S. Army Corps of Engineers, 
Mr. Bytyci took a three-month course in scheduling, management 
and quality control, earning a certificate as Quality Controller. His 
specialized computer software skills include Primavera P3, Suretrak, 
Expedition, AutoCAD, Quickbooks, and Infopath.

MTA-NYC Transit Authority, 7th Subway Line Extension, New 
York, NY
The project will provide transit access to the West Side of Manhattan, 
including the Jacob Javits Convention Center, by extending the No. 
7 Line westward from Times Square under West 41st Street and 
southward along Eleventh Avenue to the southerly terminus at West 
25th Street. Hill International, in joint venture, is providing construction 
management services, as well as project controls services throughout 
the duration of the project. As Project Scheduler, Mr. Bytyci monitors 
progress, reports issues, and advises project team accordingly.

Port Authority of New York and New Jersey, World Trade Center 
Downtown Restoration Program, New York, NY
Hill International is providing program management services for 
the program, including the permanent WTC PATH Terminal and the 
WTC Site Public Infrastructure and Site Redevelopment. Mr. Bytyci is 
providing scheduling services including creating new CPM schedules 
based on Client’s requirements.

The Dormitory Authority of the State of New York, Bronx County 
Hall of Justice, New York, NY
The new Bronx County Hall of Justice is an 11-story, 775,000 SF complex 
that is located on a 2½-block site on East 161st Street near Grand 
Concourse. The first two floors above grade contain public services, 
including the jury assembly building, and the third through sixth floors 
contain 47 courtrooms of the Bronx County Supreme Court, which is 
New York’s trial court. The seventh floor contains seven grand jury 
hearing rooms, and the eighth and ninth floors house district attorney 

Education:
Associates, Computer 
Science, Polytechnic 
University of Tirana, 
Albania, 1994
B .S ., Engineering/
Geology & Mining, 
Polytechnic University of 
Tirana, Albania, 1995

Work History:
Hill International, Inc ., 
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offices and judges’ chambers. The civic plaza covers a new underground parking structure for 
240 cars. Mr. Bytyci was responsible for change order review.

New York Department of Design and Construction, City Hall Renovation, New York, NY
$80 million renovation of New York City Hall in Lower Manhattan renovations throughout the 
structure, including exterior and roofing renovations, refinishing of its iconic steps, the installation 
of new electrical, fire, audio-video and heating, ventilation and air conditioning systems, 
modernization of its elevators, and the complete renovation of all interior spaces.

New York City Department of Design and Construction, New York, Lion House at the 
Bronx Zoo, New York, NY
Hill provided construction management services for the reconstruction of the historic Lion House 
at the Bronx Zoo. The Lion House had not been used since the mid-1970s, and required major 
infrastructure work before it could safely be returned to service. The historic character of the 
building, including the many lion figures made from terra cotta, is being preserved. Mr. Bytyci 
provided scheduling services to the project.

New York City Department of Design and Construction, el Museo del Barrio, New York, 
NY
Museum renovation project including the removal, reconfiguration and interior renovation of the 
existing museum public and gallery spaces, addition of a café and the interior renovation of the 
galleries, gift shops and renovation of the existing courtyard. As Scheduler Mr. Bytyci monitors the 
progress, reports issues, and advises the project team accordingly.

Artan Bytyci
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Megan Syrnick, PSP
Scheduler

Ms. Syrnick will serve as Scheduler for the Port Authority contract. She 
has six years of consulting experience in scheduling and construction 
management, claims, technical research, specification development, 
and training. Ms. Syrnick’s responsibilities have included performing 
analyses for a variety of construction projects including vertical, highway, 
and railroad construction relative to scheduling, claims, research, and 
specifications.

Ms. Syrnick’s specialized computer software skills include Primavera 
P3, P6 and SureTrak in addition to Microsoft Project, Schedule Analyzer 
Pro, and Claim Digger.

I-95 Reconstruction, Philadelphia, PA
Ms. Syrnick is assisting in the construction management of several 
projects along Interstate 95 and Interstate 476 (Blue Route) for the 
Pennsylvania Department of Transportation. Her responsibilities 
include assistance with preliminary design and constructability reviews, 
reviewing project schedules, and the resolution of issues affecting the 
progress of the work.

Prior Experience:

National Cooperative Highway Research Program (NCHRP) 
Project No. 10-68, Guidelines for the Use of Pavement 
Warranties in Highway Construction
For the Transportation Research Board (TRB), Ms. Syrnick acted as 
technical researcher for a study (not yet published) to identify best 
practices and develop technical guidelines for the use of pavement 
warranties by U.S. state transportation agencies. Her duties included 
development of an automated warranty decision tool to guide state 
transportation agencies through both program-level and project-level 
decisions ensuring that the type of warranty applied was consistent 
with the agency’s expectations for the project. 

National Cooperative Highway Research Program (NCHRP) 
Project No. 20-07, Use of Warranties in Highway Construction
For the Transportation Research Board (TRB), Ms. Syrnick assisted 
in development of a Synthesis (pending publication) that provided an 
overview of components warranted on U.S. highway transportation 
projects, reported on implementation issues associated with the use 

Education:
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of America, 2002
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of warranties, identified existing gaps in warranty implementation, and recommended strategies 
to address these gaps. Following this research, Ms. Syrnick developed and conducted a three-
part survey of the 50 U.S. state transportation agencies to gather information on U.S. warranty 
programs. She the analyzed the results of the survey to identify trends or apparent discrepancies 
in the survey results and she worked closely with survey respondents to resolve or provide 
explanations for the apparent discrepancies. 

New Jersey Department of Transportation (NJDOT) and Maryland State Highway 
Administration (MDSHA) Projects
Reviewing and analyzing construction schedules for NJDOT and MDSHA, Ms. Syrnick was 
responsible for reviewing Baseline and Update schedule submissions for conformance to contract 
plans and specifications, tracking critical path progress between schedule updates, and identifying 
progress that resulted in a delay or savings to the project completion date. She also provided 
recommendations on the approval of changes such as alternate phasing and alternate traffic 
control plans, either in the initial schedule or in recovery schedules. In addition, she provided 
recommendations on the approval of time extensions for delay and indirect costs associated with 
compensable delays such as owner-directed changes, utility delays, severe weather impacts, and 
differing site conditions. Specifically, Ms. Syrnick’s projects included:

• NJ Routes 1 and 9 and Route 35: Clover Leaf Interchange Redesign, Middlesex, NJ 
• NJ Routes 1 and 9: Realignment of Section 1k and 3m, Middlesex County, NJ 
• NJ Routes 1 and 9 Merge: Reconstruction, Middlesex County, NJ 
• MD19 (Main Street) and Walnut Street: Streetscape Improvements, Church Hill, MD 
• MD 7 Perryville: Replacement of Existing Bridge with Prestressed Concrete Slab Bridge, 

Cecil County, MD
• MD404 Denton Bypass: Dualization of an .83 mile Portion, Caroline County, MD
• MD Routes 19 and 405: Replacement Bridges, Queen Anne’s County, MD 
• MD Route 272 (Main Street): Streetscape Improvements, North East, MD 
• Shore Highway: Construction of a Storm Water Management Pond, Caroline County, MD
• MD 445 and 20: Streetscape Improvements, Kent County, MD 

NJ Department of Transportation (NJDOT) Road and Bridge Construction Specifications
Ms. Syrnick participated in the rewrite of Standard Specifications for Road and Bridge Construction 
for the NJDOT providing suggestions for technical revisions for the NJDOT and facilitating 
discussions on suggested revisions between NJDOT and select representatives of industries 
related to specific sections. The scope of the revisions involved conversion to active voice and an 
overall review to ensure that the specifications were clear, concise, consistent, and correct.

Megan Syrnick, PSP
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Clarence E. Bossard
Lead Cost Engineer

Mr. Bossard, Hill’s Chief Estimator, will serve as Lead Cost Engineer 
for the Port Authority contract. He has over 40 years of experience in 
the construction industry as a construction manager, building inspector, 
contractor, estimator and scheduler. In addition, he worked with several 
major architectural and construction firms which have afforded him 
extensive experience in management, design, specification writing, 
estimating, value engineering and inspection of construction projects. 
His experience includes a variety of assignments including expert 
witness testimony on project construction costs. 

New Jersey Department of Transportation (NJDOT), Berlin 
Circle, NJ
Mr. Bossard was responsible for providing the cost estimate for the A/E 
for the completion of design for the NJDOT and Public Storage project.

World Trade Center (WTC) PATH Station Reconstruction, Port 
Authority of New York & New Jersey
As Chief Estimator, Mr. Bossard is involved with the estimating effort for 
the Port Authority’s 3.5 million SF of reconstruction below street level 
with initial budget estimates, design estimates and final estimates. The 
site includes security, tenant and bus parking, core and tower podiums, 
new PATH terminal, central power and mechanical plants, memorials, 
and cultural and performing art centers.

Insurance and FEMA Claims--World Trade Center & PATH, Port 
Authority of New York & New Jersey
As Chief Estimator, Mr. Bossard is providing the Port Authority with 
initial project budget estimates, design for construction estimates and 
final estimates for the damage and reconstruction and rehabilitation of 
the Rail Transit System related structures. The project extends from the 
World Trade Center site through the tunnels under the Hudson River 
and into the Exchange Place Station and tunneling work in New Jersey. 
The project involved over $1 billion in losses related to the World 
Trade Center buildings and the PATH system. Losses included the US 
Customs House and the tenant areas located throughout the complex 
which were formerly occupied by the Authority’s staff.

New Haven Rail Maintenance Facility, State of Connecticut, 
Office of Policy & Management
Hill was retained by the Governor’s office to review and analyze the 
scope, cost, and budget of a proposed major expansion of the New 

Education:
A.S., Technology, Temple 
University, 1967

Work History:
Hill International, Inc ., 
1982–present
Son-Tone Construction, 
1978-1980
Royal Par Industries, 
Inc., 1974
SAF Construction, 
1973-1974
Truscott, Graham & 
Mattson, Inc., 1972-1974
Mario R . Fumo, Architect/
SAF Construction, 
1971-1974
Camden Lime 
Company, 1967-1970
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Haven Rail Maintenance Facility, estimated in excess of $1 billion. As Chief Estimator, Mr. 
Bossard managed and participated in the analysis, the development of recommendations, and 
the preparation of reports presented to the Governor and the Legislature.

Atlantic City International Airport
The South Jersey Transportation Authority implemented a major capital improvement program 
to accommodate the projected increase in passenger traffic by 1997. Hill International provided 
project management and construction management services to the Atlantic City International 
Airport Improvement Program. The program included 26 projects estimated at $82 million for both 
airside and landside areas and various other equipment procurements. Airside improvements 
included apron expansions as well as taxiway/runway improvements. Landside improvements 
included expansion of existing terminal and associated parking lots, additional security, roadway 
improvements including lighting, signage and site preparation for a partially new and expanded 
passenger terminal and cargo facilities. Mr. Bossard provided estimating services for the project. 

Philadelphia International Airport Program Management
The Philadelphia Department of Commerce, Division of Aviation, has implemented a major capital 
improvement program designed to bring landside and airside facilities at Philadelphia International 
Airport and Northeast Philadelphia Airport in line with projected air passenger and aircraft activity 
demand. Hill International is currently working under its fifth, multi-year program management 
contract to develop, implement, and maintain all management systems necessary for effective 
planning and control of the program, with special emphasis on funding sources and project cost 
and schedule control. Mr. Bossard provided estimating services for the project.

Clarence E. Bossard
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Boris Goodman
Cost Engineer

Mr. Goodman will serve as Cost Engineer for the Port Authority 
contract. He has more than 34 years of project management experience 
including cost estimating, design and construction for a variety of multi-
disciplined projects. Mr. Goodman has utilized strong leadership skills 
to develop and motivate in-house staff as well as consultants and 
contractors. Mr. Goodman has implemented solutions to complex and 
difficult design/construction assignments with senior management, 
peers and subordinates. His background includes residential, 
commercial, educational, industrial site development, tunnels, rail, and 
transit projects.

PRIOR EXPERIENCE

Metropolitan Transportation Authority (MTA), Long Island Rail 
Road, Capital Program Management, New York, NY
For a commuter service railroad, Mr. Goodman was responsible for 
the development, planning, coordination, and execution of projects 
including administration, scope, schedule, budget, quality control, and 
safety for a variety of projects. He also managed coordination between 
third party contractors, consultants, Long Island Rail Road (LIRR) Force 
Account, New York City Transit (NYCT), Amtrak, State, City and other 
government agencies and major public stakeholders. Mr. Goodman’s 
duties included fast-track trade contract procurement, risk analysis, 
constructability review and value engineering. He was also involved in all 
aspects of design and construction management including cost control, 
change order negotiations, invoice review and approval, directing and 
managing project staff. Specifically, Mr. Goodman’s projects included:

• Atlantic Terminal Facility ($110M), an intermodal commuter rail 
terminal with $300M private overbuild development project. 

• Hempstead Station ($25M) railroad facility with platform and 
track improvements.

• Huntington Station ($24M) railroad facility with platform and 
track improvements.

• Main Line Electrification ($150M).
• Woodside Station Renovations ($70M).
• Hillside Support Facility ($312M).

Education:
Diploma, Industrial 
and Civil Engineering, 
Kolomensky Teachers 
School, 1975

Work History:
Hill International, Inc ., 
2009 – present
Koch Engineering, 
P.C. 2008-2009
Columbia University, 
2007-2008
Long Island Rail 
Road, 1985-2007
Sverdrup and Parcel, 
1978-1985
State Office For 
Construction, 1975-1978
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Metropolitan Transportation Authority (MTA), Long Island Rail Road, Capital Program 
Management, NY
Mr. Goodman organized the Long Island Rail Road (LIRR) Cost Estimating Department and 
developed guideline and procedures for preparation of construction cost estimates. He also 
directed development of estimating methods, systems and cost data for preparation of design 
and construction estimates for the $2.1 billion Capital Program. Mr. Goodman’s duties included 
collecting labor, material, and equipment data from the cost estimating library and analyzing industry 
trends to establish escalation rates. He introduced the basis of establishing the Zero Variance 
Budget Control concept, the main objective of which was to “zero out” overruns on individual 
project budgets in order to maintain costs within the overall authorization of the Capital Program. 
Mr. Goodman also coordinated planning and implementation efforts for the Capital Program; 
established detailed budgets for project justification and funding; and assembled historical data 
on the actual costs for the project database. He also provided progress reports to senior LIRR 
and MTA management; maintained technical and functional interfaces with Strategic Planning, 
Engineering, and Transportation; and developed and conducted a seminar entitled “Introduction 
to Project Management” as part of LIRR’s continuing education program.

Various Projects, New York, NY
Mr. Goodman was responsible for preparation and coordination of cost estimates from 
engineering drawings and specifications; as well as scheduling, planning, budget control, and 
contract amendment estimates for lump sum and unit price contracts. He also developed a cost-
risk analysis study in terms of the probability of meeting project schedule cost at completion; and 
he reviewed plans and specifications in relation to procurement, schedule and constructability/
feasibility. Specifically, his projects included:

• Metro-North Upper Harlem Line Electrification
• LIRR Port Jefferson Line Electrification
• Anacostia River Sunken Tube Tunnel
• Pepsi-Cola Factory Renovation
• US Postal Service Central Facility
• Transit Authority (TA) Bronx Bus Depot

Boris Goodman
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Leonard M. Law
Cost Engineer

Mr. Law will serve as Cost Engineer for the Port Authority contract. 
He has over 30 years of experience in electrical estimating, circuitry, 
and wiring methods; scheduling; construction management; and 
procurement for power plants, office buildings, petrochemical facilities, 
water/wastewater treatment plants, shipping docks, and industrial 
facilities. He has also purchased and procured material and equipment 
for projects. Mr. Law is a focused and highly motivated individual with 
proven ability to perform in fast-paced, high-pressure environments. 
He has the demonstrated ability to manage multiple projects and meet 
deadlines under pressure. His specialized computer software skills 
include Microsoft Project, MC2 (computer aided estimating system), 
and On Center Take Off. Mr. Law has been an Electrical Instructor at 
Camden County Technical Institute in Pennsauken, New Jersey since 
1992. He instructs students in electrical circuitry and wiring methods 
and teaches rules and methods of the National Electrical Code.

Port Authority of New York & New Jersey, World Trade Center 
(WTC) Station Reconstruction, New York, NY
As an Electrical Estimator, Mr. Law is involved with the estimating effort 
for the Port Authority’s 3.5 million square feet of reconstruction below 
street level with initial budget estimates, design estimates, and final 
estimates, including Federal Transit Administration grantee funding 
scope. The site includes security, tenant and bus parking, core and 
tower podiums, new PATH terminal, central power and mechanical 
plants, memorials, and cultural and performing art centers.

State of Connecticut, Office of Policy and Management, New 
Haven Rail Maintenance Facility, New Haven, CT
Hill was retained by the Governor’s office to review and analyze the 
scope, cost, and budget of a proposed major expansion of the New 
Haven Rail Maintenance Facility, estimated in excess of $1 billion. As 
Senior Electrical Estimator, Mr. Law participated in the analysis, the 
development of recommendations, and the preparation of reports 
presented to the Governor and the Legislature.

City of Palm Coast Professional Cost Estimators, Palm Coast, FL
Hill assisted and advised the City of Palm Coast, Florida, during the 
programming, design, and construction phases of various capital 
projects construction and renovation projects. Hill is helping the city 
and its design team maximize their resources and efficiency, document 
contract compliance and project activities, and conduct quality 

Education:
B .S ., Construction 
Management, 
Drexel University, 
Pennsylvania, 1992

Work History:
Hill International, Inc ., 
2005 – present
Hunt Power, 2004-2005
Turner Construction, 
2000-2004
Day & Zimmerman, 
1997-2000
Fleming Instruments, 
1995-1997
McCrae Construction 
Company, 1993-1995
TNT Construction, 
1992-1993
Camden County Technical 
Institute, 1992
Rite Way Electric, 
1987-1992
Henkel & McCoy, 
1974-1987
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assurance reviews of project documents and drawings. Hill also is helping the city with project 
scheduling, budget development and cost estimating. Mr. Law was responsible for the MEP 
building inspection. 

NASA New Town, Langley , VA
Mr. Law was responsible for estimating electrical services for NASA’s $200 million New Town 
Program, a phased GSA modernization of the Langley Research Center, comprising six new 
buildings. The initial component of this program is the $22 million Administrative Office Building.
General Services Administration, Lafayette Building Modernization, Washington, DC
Mr. Law serves as Electrical Estimator overseeing a $200+ million project during design, 
procurement, construction, and commissioning phases. This GSA project is a full modernization 
of approximately 565,000 GSF, and is designed to meet Class A office standards, achieve a LEED 
Silver Certification, and maintain its status on the National Register of Historic Buildings. 

General Services Administration, FBI Field Office, Norfolk, VA
Hill International, Inc., with joint venture partner Louis Berger Group, is providing construction 
management services to the GSA for construction of a 200,000 SF Class A office building, a 
parking structure, and two security buildings at two points of entry. As Electrical Estimator Mr. Law 
was responsible for estimating electrical services.

Leonard M. Law
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Carol P. Abelow
Cost Engineer

Ms. Abelow will serve as Cost Engineer for the Port Authority contract. 
She has over 15 years of experience as an estimator and project 
manager for casino/hotels, museums, and commercial building projects. 
Ms. Abelow has estimated and managed Section 10 disciplines and 
has a working knowledge and hands-on expertise with submittals, 
shop drawings, change orders, and closeout packages. She has also 
coordinated and managed walk-throughs for renovation and addition 
projects and assisted in the preparation of contract documents and 
scheduling.

Port Authority of New York and New Jersey, World Trade Center 
Downtown Restoration Program, New York, NY
Hill International is providing program management services for the 
program, including the permanent WTC PATH Terminal and the WTC 
Site Public Infrastructure and Site Redevelopment. Ms. Abelow is 
providing architectural estimating, square footage, and floor and wall 
estimates . 

State of Connecticut, Office of Policy and Management, New 
Haven Rail Maintenance Facility, New Haven, CT
Hill was retained by the Governor’s office to review and analyze the 
scope, cost, and budget of a proposed major expansion of the New 
Haven Rail Maintenance Facility, estimated in excess of $1 billion. As 
an Estimator, Ms. Abelow participated in the analysis, the development 
of recommendations, and the preparation of reports presented to the 
Governor and the Legislature. 

Comcast Center, Philadelphia, PA
Hill provided project management services on this 58-story skyscraper, 
designed by Robert A.M. Stern, which includes 1.25 million-sf of 
Class AA office space and 40,000 square feet of retail space. Upon 
completion, the project, the tallest building in Philadelphia, features a 
dramatic 110-foot high winter garden, two-story glass café, 15 atrium 
floors and a four-story sky garden situated 735 feet above the public 
plaza. Ms. Abelow provided architectural and structural estimating. 

Lafayette Building, Washington, DC
Hill will provide design, procurement and construction phase 
construction management of the building modernization to include 
compliance with fire and life safety standards, energy-efficient lighting, 
security; restoration of the elevator cabs; and facade restoration. 

Education:
A.A., Nursing, De Anza 
College, California, 1971
Certificate, Blue Print 
Reading, GBCA, 
Pennsylvania, 1999

Professional 
Memberships:
American Society of 
Professional Estimators

Work History:
Hill International, Inc ., 
2006 – present
Tri State Hardware, 
2000-2006
Blackman and 
Company, 1991-1999
Cooper University 
Hospital, 1978-1979
Garden State Hospital, 
1975-1977
Rancocas Valley 
Hospital, 1972-1973
Dominican Hospital, 
1971-1972
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Perimeter security and blast resistant windows will be incorporated into the completed project. 
The project will provide major systems upgrades, including mechanical, electrical, and plumbing 
systems throughout the building, plus abatement of hazardous materials. The modernized building 
will comply with all codes and standards and significant historic features will be preserved and 
restored; the building will also meet U.S Green Building Council’s LEED Silver certification. Ms. 
Abelow provided architectural and structural estimating. 

Newtown Square Office Expansion, Newtown Square, PA
Hill Estimating and Control Services is providing estimating oversight to a 245,000-sf building 
expansion. Building had increased in cost and scope creep from inception to design development 
with a 40% cost above current project budget. Hill provided third-party estimating services and 
design and constructability review, contractor review of scope, reality of cost to market, and other 
control and estimating services. Ms. Abelow provided architectural and structural estimating. 

Sullivan Square, Madison Tower 1, District of Columbia Public Libraries IDIQ, 
Washington, DC
Hill International provided project and construction management services to the District of 
Columbia Public Library for its capital construction program. Hill services included construction 
management, scheduling, estimating, constructability reviews, and reviews of the mechanical, 
electrical and plumbing designs for the construction and renovation of two new public libraries. 
Ms. Abelow provided architectural and structural estimating for the Anacostia and Tenley branches 
of the Library .

Carol P. Abelow
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Terrece E. Malave
Cost Engineer

Mr. Malave will serve as Cost Engineer for the Port Authority contract. 
He has over 15 years of experience in mechanical estimating, change 
order negotiation, and payment requisitions for HVAC, plumbing, and fire 
protection for high-rise buildings, educational facilities, transportation, 
power, commercial, government, and residential projects. Mr. Malave 
has performed take-off of all materials, prepared and completed bid form 
documents, negotiated change orders, submitted requests for information 
for clarification, reviewed project payment requisitions, reviewed punch 
list items, and completed project closeout. He has also expedited purchase 
orders and performed take-offs on various divisions. Mr. Malave’s specialized 
computer software skills include Primavera, Quick Pen, Timberline, Line (MCA 
and LCO estimating), Fox Pro, On Center, Auto Bid, MC2, and PC Anywhere. 
He is fluent in English and Spanish.

Port Authority of New York and New Jersey (PANYNJ), World 
Trade Center Transportation Hub, New York, NY 
 Hill International provides PANYNJ with program management and 
technical support for the restoration of PATH train service to Lower 
Manhattan in the wake of the World Trade Center Disaster. As 
Estimator for Hill, Mr. Malave provided the scope of work write up for 
the mechanical effort. He reviewed mechanical drawings, created RFIs 
for mechanical drawings, and provided the mechanical estimate.

State of Connecticut, Office of Policy & Management, New Haven 
Rail Maintenance Facility, New Haven, CT 
Hill was retained by the Governor’s office to review and analyze the 
scope, cost, and budget of a proposed major expansion of the New 
Haven Rail Maintenance Facility, estimated in excess of $1 billion. As 
an Estimator, Mr. Malave participated in the analysis, the development 
of recommendations, and the preparation of reports presented to the 
Governor and the Legislature.

District of Columbia Public Library IDIQ, Washington, DC
Hill International provided project and construction management 
services to the District of Columbia Public Library for its capital 
construction program. The program includes both new construction 
and renovation projects at various locations throughout the district. Mr. 
Malave performed all mechanical estimates, RFIs, and scope write-
ups.

Education:
Coursework, Accounting, 
Kean University, New 
Jersey, 1994-1996

Work History:
Hill International, 
Inc., 2006-Present
Skanska USA 
Building, Inc., 2006
Durr Mechanical 
Construction, 2004-2006
M & R Mechanical 
Contractors, 2000-2004
Starbrite/Plato 
Construction, 1998-2000
Eastern Builder 
Construction Co ., 
1993-1998
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Hunts Point Terminal Produce Market, Bronx, NY 
Hill provided the Hunts Point Cooperative Association with estimating services to evaluate the 
budget construction costs for the general scope of work for two alternative designs. The costs 
for the two alternatives were estimated to be in the range of $600 to $700 million. The proposed 
facility will have approximately 580,000-SF of space, housed in two large buildings which will 
include 86 stores for sales and distribution. The infrastructure for this center will include both 
trucking and rail facilities, and new site utilities. As Estimator Mr. Malave performed all mechanical 
estimates, RFIs, and scope write-ups.

Broward County, City of Sunrise Public Safety Complex, Sunrise, FL. 
The City of Sunrise retained Hill International for estimating services for a public safety complex. 
As Estimator Mr. Malave performed all mechanical estimates, RFIs, and scope write-ups

NASA New Town, Langley, VA 
NASA’s New Town Program is a phased modernization of the Langley Research Center, a $200 
million program, including construction of a design-build administrative building, an integrated 
service building, two laboratories and a second administrative building. Hill International, under 
contract with the U.S. General Services Administration provided a full range of construction 
management services for the program, from the pre-design through post-construction phases. 
The facilities are expected to be certified LEED Silver. As Estimator Mr. Malave performed all 
mechanical estimates, RFIs, and scope write-ups.

Bronx County Hall of Justice, Bronx, Dormitory Authority of the State of New York 
(DASNY), Bronx, NY
The new Bronx County Hall of Justice is an 11-story, 775,000 SF complex that is located on a 
1½-block site on East 161st Street. As Lead Mechanical Estimator, Mr. Malave worked at the 
job site for eleven months. He reviewed the mechanical contractors’ change orders and created 
comparison estimates for change order negotiation. He also created mechanical change order 
allowances for DASNY approval.

Comcast Center, Philadelphia, PA
Hill provided project management services on this 58-story skyscraper, designed by Robert A.M. 
Stern, which includes 1.25 million SF of Class AA office space and 40,000 SF of retail space. 
Upon completion, the project is tallest building in Philadelphia, which features a dramatic 110-foot 
high winter garden, two-story glass café, 15 atrium floors and a four-story sky garden situated 
735 feet above the public plaza. Mr. Malave assisted with the mechanical estimate completion. He 
also reviewed and created RFIs for the mechanical drawings.

Terrece E. Malave
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John Catarino
Support Expert – Signals and Communications

Mr. Catarino has 10 years of experience in the design field. His 
extensive background covers architectural, structural, electrical and 
communications design, conduit/pipe fitting layout and scheduling. 
Additionally, Mr. Catarino has experience with planning, estimating, and 
project management. He also has clearance for security sensitive work 
and has experience with security control systems. He is proficient in 
signal systems detailing and design and has experience in relay and 
processor based interlocking and highway crossing systems for light 
rail, heavy rail, and commuter rail block signaling. Mr. Catarino’s diverse 
experience also includes the ability to generate Geographic Information 
System (GIS) databases, BOM lists, and spreadsheets. He is familiar 
with turning and milling methods using CNC/NC programming with 
GD&T requirements and is well-versed with fabrication techniques and 
equipment installation. Mr. Catarino’s professional experience includes 
the following representative projects:

PANY&NJ PATH CCTV & Laser Intrusion Detection Network
Mr. Catarino is Project Manager responsible for PATH train stations 
using built-in Video Analytics technology and Laser Intrusion Detection 
System (LIDS) upgrade to provide advanced Security Incident Display 
to administrators and authorized users for rapid emergency event 
reaction .

PANY&NJ License Plate Recognition (LPR) Network System 
Mr. Catarino was the Designer responsible for the License Plate 
Recognition (LPR) systems at the Taxi Parking Facilities at JFK. This 
system involved the design of a full LPR/OCR system for the validation 
and authorization of 13000 cabs with an expansion to 30,000 using 
fiber optic based networks; plus training program development and 
surveillance systems.

PANYNJ/PATH Tunnels E and F Rehabilitation, NY
As Manager, Mr. Catarino was responsible for the CAD services of the 
design for communications and infrastructure for Tunnels E & F from 
Exchange Place to the World Trade Center site.

PANY&NJ Staten Island Railway North Connection to the 
Chemical Coast Line and the AK Drawbridge
Mr. Catarino served as Assistant Designer responsible for preparing 
signal drawings for the AK Interlocking. AK Interlocking is a single 
switch turnout and lift bridge that connects the Howland Hook Marine 

Education:
New Jersey Institute of 
Technology - Mechanical 
Engineering
Certified in Computer 
Aided Design and Drafting
Certified in Indigo Vision 
IP Network Solutions

Employment History:
SYSTRA Consulting, 
Inc., 1998 – present
Network Electrical 
Communications, 1998 
Garg Engineering, 
1997 – 2007
Atlantic Wall Systems, 
Inc., 1992 -1997



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

terminal with North Connection Track to Conrail’s Chemical Coast Line and future connection to 
the Cranford line. The project included providing a new interlocked power switch west of the bridge 
(serving the new North Connection route), providing for new eastward home signals on both the 
North Connection and the original main track, new electro code compatible electronic tack circuit 
equipment for the bridge end of the new North Connection track, relocation of the westbound 
home signal for the AK Drawbridge to accommodate the required drilling pocket between this 
signal and the proposed hand operated yard lead switch.

PANY&NJ Port Authority Trans Hudson (PATH) Exchange Place Station Restoration, NY
Mr. Catarino was the Designer responsible for CAD detailed design for audio, visual, and 
communications infrastructure at Exchange Place.

MTA Design, Development, Furnishing, and Installation of Integrated Electronic Security 
Systems (IESS) and Security Operations (C3) Centers, New York
As Designer, Mr. Catarino provided security systems engineering support , conduit and cabling 
layout/schedules for NYCT, MNR, LIRR/ Amtrak train stations, requirements management 
in a CASE tool, business rules and ConOps support, review of C3 center facility designs for 
human factors and security, complete training program development and implementation, and 
is the commissioning agent. As the commissioning agent, SYSTRA is overseeing the proper 
implementation of all aspects of the project, including process and plan development, design, 
manufacture and assembly, installation, testing, training, and commissioning. 

John Catarino
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John Hofbauer, PE
Support Expert –Signals and Communications

Mr. Hofbauer has more than 15 years of experience in electrical 
engineering and specializes in design of control centers, passenger 
systems, and field installation of signal, communication, and electrical 
systems for Central Instrument Houses (CIH); signal circuit design for 
automatic block, interlocking track and signal circuits; and highway 
crossing warning devices. He has been involved in the design of 
automatic block signaling using microprocessor-based coded track 
systems. Recent experience includes the design of NJ Transit’s 
ASES II – Positive Train Control (PTC) Project, THE Tunnel Project 
and Portal Bridge Projects. This included design of signal circuits, 
AC and DC power, and CIH layouts. Mr. Hofbauer has worked on the 
design and implementation of SCADA systems for power management 
and signals indication and control. He is trained in SYSTRA’s rail 
operations simulation software, RAILSIM®, to analyze track layouts 
for future enhancement of railroad, freight, and rapid transit systems. 
Mr. Hofbauer’s background includes experience in field inspection 
and testing of railroad signal control systems, switching equipment, 
station lighting, security, and smoke/fire detection to ensure design 
specification compliance. 

PA World Trade Center (WTC) WTC Perimeter CCTV and Access 
Control System 
Mr. Hofbauer was Task Manager responsible for technical design and 
implementation of Access and Security Systems using CCTV cameras, 
as well as biometrics for access and control of the WTC perimeter. 
This project included the design of the badging station, wireless 
access points within the perimeter, fixed and PTZ cameras, fiber 
optic backbone including specifying the equipment, and designing the 
communication panel cases that will make up the distributed access 
points in the network. This system will be used for both pedestrian and 
vehicle access into the WTC site.

PANY&NJ PATH Train Control and Communications Systems 
Installation and Integration
Mr. Hofbauer was Project Engineer responsible for creating functional 
specifications and drawings to provide PATH with the implementation 
of the control center systems for the new control center. This includes 
the train control system, SCADA power system, integrated voice 
communication system, security system, as well as pulling together 
the various hardwired communication systems utilized in the existing 
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Engineering, Penn State 
University, University 
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Professional Engineer, 
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control center in the Hoban facility. In addition, each system will include a separate video wall 
displaying the systems overall pictorial display of its system or, for CCTV and Security, showing 
individual predetermined cameras. The design included rack layouts, cable, power and heat 
management, division workstation designs and layouts, as well as interfacing these new systems 
into the existing SONET system.

NJ Transit THE Tunnel 
As Lead Signal Engineer, Mr. Hofbauer was responsible for the development of signal design 
drawings and specifications for NJ Transit’s two new tracks/tunnels under the Hudson River into 
Penn Station, NY. This design includes the control line drawings, express and local cable layouts, 
interlocking circuits, track circuit, signal, switch layouts and typical circuits, conduit layouts, central 
instrument house and signal room layouts, and flood gate controls including the interfaces to 
the signal system. Also, included was the interface to the new ventilation system which required 
multiple vent zones within the tunnel portion of the project limiting only one (1) train per zone. The 
design utilized SYSTRA’s RAILSIM Signal Design Tool to ensure a NJ Transit-compliant signal 
design. This project includes modifications to the existing Rail Operations Center (ROC) and a 
new 34th street line control center (SOC) as well as a CTC overall display layout to incorporate 
into NJ Transit’s Train Monitoring and Control (TMAC) system.

NJ Transit Positive Train Stop Project Stage 2, Advanced Speed Enforcement System 
(ASES II)
Mr. Hofbauer was Project Manager/Engineer responsible for the development of functional/
technical design documents for NJ Transit’s new ASES II system. 

John Hofbauer, PE
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David Male, PE
Support Expert – Signals and Communications

Mr. Male has over 27 years of experience in train control system 
planning, design, engineering, implementation, and project 
management of transit agency central control and security centers for 
clients including LIRR, NYCT, MTA, and PANY&NJ. His experience 
includes heavy rail, light rail, and commuter rail transit, as well as 
freight rail projects. This includes management of major capital 
improvement projects, management and design of supervisory control 
systems, including development of Concept of Operations and Staffing 
Plans, user interface prototyping, requirements analysis, contract 
documents, technical review of contractor submittals, and staging and 
commissioning planning; engineering and programming for applications 
of vital microprocessors, RAMS analyses (including application of 
MIL-STDs), software development requirements, Human Factors 
(including application of MIL-STD 1472), and extensive signal circuit 
design, installation, and cut-in of signal systems. He is proficient in the 
application of computer tools for project management and design, and 
he has held positions as director, project manager, assistant director-
signals, senior signal engineer-circuit design, engineer-signals and 
foreman of signal construction . 

PANY&NJ PATH Security and Control Center
Mr. Male is Project Manager responsible for the design team developing 
Stage I requirements for a new security and operations control center. 
The work includes all user, facility, and systems requirements for the new 
center. Design charrettes and interviews with user groups established 
operational needs, and maintenance and systems requirements. The 
new center will encompass all personnel and systems necessary 
for normal operations, managing customer questions and problems, 
and detecting, responding, and managing incidents. A large variety 
of command and control systems: voice, radio, and telephone 
communications systems, CCTV, access control, and hazard detection 
systems, and enterprise systems will be incorporated into the control 
center and interface to legacy systems through extension of the agency 
backbone communications systems. In addition, budgetary cost 
estimates and a white paper on contracting strategies are provided. 

NYCT Subdivision B, ATS System, New York
Mr. Male is responsible for concept of operations, staffing, requirements 
engineering, bid phase support, and engineering during construction 
for the NYCT’s ATS-B Program. The program encompasses expansion 
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B.S., Applied Science & 
Technology ET, Edison 
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Professional Engineer, 
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to NYCT’s Subdivision B of centralized service management started under the ATS-A program. 
The ATS-B system will include the ATS portion of NYCT’s CBTC systems. When completed, the 
ATS systems will provide real-time train monitoring and control of NYCT’s more than 6,000 daily 
trains moving approximately 4.5 million daily customers. The work included an IEEE Std 1362-
1998 compliant Concept of Operations, system development and quality assurance, systems 
integration requirements, and specifications for the office portions of the ATS-B system. System 
specifications are being developed using the CASE tool Requisite Pro. 

LIRR Jamaica Central Control System, New York
Mr. Male was responsible for engineering, planning, and specifying the LIRR’s planned Jamaica 
Central Control System (JCCS). The program included a new central control system for all of the 
LIRR’s heavy rail operations, centralized service management, and real-time train monitoring 
and control, as well as replacement of the LIRR’s TIMACS train scheduling system. Mr. Male’s 
responsibilities included system requirements definition, facility requirements, and control center 
operating theater layout in the new Airtrain facility at Jamaica Station, and specifications for the 
office portions of the central control system, including a separate backup system. User interface 
prototypes were developed to assist in defining user requirements for the system. 

NYCT Control Center Modernization Program, New York 
Mr. Male was responsible for engineering, planning, specifications, bid phase support, and 
engineering services during construction for the NYCT’s ATS-A Control Center Modernization 
Program . 

David Male, PE
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Howard Peer, PE
Support Expert – Signals and Communications

Mr. Peer is a seasoned communications and signal engineer with over 
30 years of experience managing and supervising communications and 
signals projects. He has 13 years of supervisory experience with Amtrak 
and SEPTA, eight years of transit related construction management 
background with electrical contractors and ten years as a practicing 
consultant. Mr. Peer has provided services for the design, replacement, 
and/or installation of a wide variety of communications equipment. He 
is an experienced systems manager who has successfully managed 
large and technically complex projects, including the SEPTA Market-
Frankford Elevated Reconstruction, NJ Transit, ARC/THE Tunnel, and 
MTA/LIRR East Side Access as well as signaling projects for SEPTA, 
DRPA, NJ Transit and other transit agencies nationwide. 

PANY&NJ – Radio Infrastructure Improvement Projects, New 
York, NY
Mr. Peer was responsible for radio upgrade projects at JFK, LaGuardia, 
and on the PATH system. The work included improving in-building 
wireless coverage, extending 800MHz simulcast systems and radio of 
fiber optic communications. 

PANY&NJ PATH Restoration Project, New Jersey/New York
Mr. Peer supervised the design modifications during construction of 
the Exchange Place station and PATH tunnel restoration projects. His 
responsibilities included the responding to Contractor RFI’s upon review 
and the overseeing of all phases of work involving the construction of 
communications cable, duct work and equipment during the station and 
tunnel restoration . 

PANY&NJ PATH Control Center, New Jersey (Ongoing) 
This project designs a new control center to replace the existing facility. 
The design includes a new operating theater, integrated communications 
consoles, voice and data facilities, radio integration, projection screens, 
security elements, large scale data storage, and back-up plans. Mr. 
Peer provided preliminary engineering and needs analysis. 

MTA-CC IESS/C3 Program, New York, NY
Mr. Peer led the design portion of the design/build program for 
Integrated Electronic Security System (IESS) and Security Operations 
(C3) Centers at various locations throughout New York. SYSTRA is 
providing security systems engineering, C3 center designs, and facility 
security design. 

Education:
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Edison State College

Registrations:
Professional Engineer, 
New York
Professional Engineer, 
Pennsylvania
Professional Engineer, 
Maryland
Professional 
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Professional Engineer, 
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Professional Engineer, 
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MNR Radio System Redesign, Connecticut
Mr. Peer led this project that provided extensive radio coverage studies were conducted along with 
field investigations to select appropriate field sites. Site specific designs covering communications, 
electrical, and site work improvements were created. Designs included simple and complex 
antenna structure designs. Detailed construction estimates and schedules were provided.

MNR Fiber Optic Cable Installation Design, New York
This is an approximately 34-mile long addition to MNR’s existing fiber optic cable system that will 
provide full geographic route diversity. Mr. Peer is the supervising engineer for this project that 
entails aerial, environmental, and field survey, detailed installation design, construction estimating, 
and construction schedule.

MTA/LIRR East Side Access, New York
As Supervising Communication Engineer/Systems Integrator, Mr. Peer provided general 
communications systems oversight for this multi-billion dollar tunnel project as part of the project 
management consultant team. He also designed and managed the systems integration software 
for this project.

Howard Peer, PE
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A. Rob Troup, Eng. Tech
Support Expert – Signals and Communications

Mr. Troup has 30 years of experience in the transportation field, 
including work in signaling and train control systems, communications 
and trackwork. This experience encompasses design, construction 
and maintenance of communication and signal networks; design and 
drafting of signal circuit networks; and inspection of track structures for 
passenger rail, commuter networks and rapid transit systems. 

NJ Transit ASES II 
Mr. Troup was Signal Engineer responsible for developing specifications 
and contract drawings for the wayside portion of NJ Transit’s ASES 
II PTC project. He worked closely with all departments to develop 
prototype applications and define operating requirements for the 
PTC installation, coordinated designs with vehicle applications and 
reviewed all integrated functions, worked closely with Amtrak to insure 
interoperability with APTC (formally ACSES), and provided coordination 
for NJ Transit personnel field visits to Amtrak APTC sites and interaction 
with Amtrak APTC maintenance personnel.

NJ Transit River LINE 
As Signal Engineer, Mr. Troup was responsible for the development 
and installation oversight of the Extended Temporal Separation (ETS) 
project. He worked closely with NJ Transit and Bombardier personnel 
in the development of ETS which allowed for short interval time spacing 
in shared use section between freight and non compliant Light Rail 
Vehicles. Through application of ETS the LRV and freight windows 
of operation could be extended to provide increased commercial 
opportunities for both carriers. This work included development of all 
interfacing of the system with vital microprocessors and grade crossing 
warning systems. In addition provided FRA waiver information and 
development of waiver process.

NICTD Signal Rehabilitation 
Mr. Troup was Signal Engineer responsible for the NICTD signal 
rehabilitation project, which involved the study of various train 
protection and operating control systems. He utilized cost studies, value 
engineering, operational planning, and system applicability, reliability, 
and efficiency to provide recommendations. Upon NICTD’s review and 
approval of recommended system, he provided detailed specifications 
and contract drawings for contract award and bid. Mr. Troup also 
provided engineering estimates for construction and maintenance 
estimates and mancounts to support new signal system.

Education:
B.S., Project Management, 
Columbia Southern 
University, Comprehensive 
Electronics Technical 
Certificate, 1987
Electronics Technology, 
Delaware Community 
College

Registrations:
Engineering Technician 
(Eng. Tech): UK 
Engineering Council
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NJ Transit Newark City Subway, Newark, New Jersey 
As Signal Engineer, Mr. Troup provided technical specifications and drawings for the resignaling 
project of the Newark City Subway from Penn Station to Franklin and the Grove Street extension. 
Specifications provided technical descriptions of vital microprocessor systems, VETAG train 
identification, communication systems, non-vital control mechanisms, cable routing and 
attachments, grade crossing controls, cab signal equipment utilizing AF track circuit technology, 
and standard wayside equipment drawings. In addition specifications detailed operational 
characteristics for automatic train routing for “Franklin turnbacks,” “Grove Street,” “Yard” and 
“NERL” routes. Design provided value engineering and integration to provide the most efficient 
methods of construction. Design integrated “proposed” enhancements to enable cost effective 
expenditure of funding. Mr. Troup also provided detailed construction cost estimates for various 
types of systems to provide comprehensive evaluation of the most cost-effective and efficient 
system .

A. Rob Troup, Eng. Tech
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David R. Prichard
Support Expert - Signals & Communication

Senior Project Manager - Signals responsible for providing technical 
oversight and project management. Also responsible for performing 
quiet zone studies, preliminary design, construction staging, cost 
estimating, and design tasks.

New Jersey Transit, Northern Branch Quiet Zone Survey, 
Hudson and Bergen Counties, NJ 
Senior Project Manager - Signals responsible for conducting a 
conceptual engineering survey of 33 at-grade crossings to identify 
potential risks while assuring that a proposed quiet zone can meet the 
requirements of the Federal Railroad Administration. 

New Jersey Transit, Portal Bridge Capacity Improvement, 
Newark, NJ 
Senior Project Manager - Signals responsible for providing preliminary 
engineering services for the development of a signal system from 
Kearny Junction to the Access to the Region’s Core Tunnel project. The 
project consists of construction staging, power calculations, estimating, 
constructability of interlocking apparatus, routing of communications 
and signals cables for 3 miles, seven interlockings, and the elimination 
of a drawbridge on Amtrak’s Northeast Corridor. Responsible for 
developing and strategizing the construction staging while maintaining 
two tracks during each phase of work. 

National Railroad Passenger Corporation (Amtrak), Niantic River 
Bridge Replacement, Niantic, CT 
Senior Project Manager - Signals responsible for providing 
communications and signals construction coordination and design, 
specifications, and drawings to be included in the contract bid 
documents. 

New Jersey Transit (NJT), Advanced Speed Enforcement System 
(ASES), Newark, NJ 
Assistant Project Manager responsible for providing engineering 
and construction assistance services for the implementation of an 
ASES on NJT’s commuter rail network. Tasks involve providing 
direction on the functionality of the system for adherence to Federal 
Railroad Administration regulations and working with the contractor to 
develop and test subsystem modifications for improved reliability and 

Education:
Railroad Emergency 
Response, Hazardous 
Materials, Safety 
Systems Emergency 
Response School, 1987
Project Management 
Seminar, Fred Pryor 
Seminars, 1993
Personal Empowerment 
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Managing Multiple Priorities, 
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Electronic Theory, Cleveland 
Institute of Technology, 1998
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Gannett Fleming 
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performance without compromising safety. Provides technical oversight to the Project Manager 
and supports NJT on the development and preparation of specifications for the implementation of 
a positive train control system, which complies with the Rail Safety Improvement Act H.R. 2095. 
Coordinates team efforts in the advancement and migration to the new ASES II project. 

Prior Experience

Northern Indiana Commuter Transportation District, South Shore Line Signal 
Rehabilitation Project, Michigan City, IN 
Construction Manager responsible for providing design review and construction management 
services for a 75-mile line from South Bend to Metropolitan Rail Corporation’s Kensington 
Interlocking. Tasks included construction management for installation of 15 processor interlockings; 
renewal of 42 railroad-crossing warning devices; installation of a new control center; installation of 
a fiber optic network for the entire line; and electrocoding track circuits. Also provided input on the 
development of a configuration management system. 

Metro Transit, Hiawatha Light Rail System, Minneapolis, MN 
Manager responsible for redesigning the rail signal system taking trains into the Mall of America 
using two interlockings and various grade crossings with traffic signal interfacing and preemption. 
Performed system-integrated tests from Minneapolis to Fort Snelling. Verified that the grade-
crossing warning detection met requirements and interfaced with traffic signals requiring proper 
clear-outs. Verified the control center functionality with field appliances. Tested train-to-wayside 
loops to determine that they functioned properly. 

Southeastern Pennsylvania Transportation Authority, Market-Frankford Line, 
Philadelphia, PA 
Construction Manager responsible for providing equipment installation oversight for the contractor 
for the entire line from the Frankford Transportation Center to 69th Street. 

New Jersey Transit, Lackawanna Cut-Off, Newark, NJ 
Manager responsible for providing conceptual design and estimated costs for reactivation of 
commuter services extending 90 miles from Landing, New Jersey, to Scranton, Pennsylvania. 
Developed strategies and an effective approach to restore service and provide for future upgrades 
in operations. 

David R. Prichard
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Benjamin Stell, PE
Support Expert – Traction Power

Mr. Stell is a specialist in the planning, design and construction of 
railway electrical systems. His 25 years of professional experience 
includes system planning studies for electrified railway traction, 
signal and auxiliary power as well as for utility and industrial power 
distribution systems. His extensive systems planning experience has 
been complemented by numerous electrified railway design projects 
performed for Amtrak and diverse rail transportation authorities, 
including design of indoor and outdoor traction power substations and 
power distribution for ac-electrified passenger and commuter rail, and 
dc-powered heavy rail, light rail, electric trolleybus and automated 
people mover (APM) systems. Mr. Stell has served in the past as a 
railway power systems engineering department manager for two large 
consulting firms, during which time he regularly reviewed the work of 
others for technical accuracy and for quality system compliance; this 
work has included providing responsible charge and review of signal, 
signal power and SCADA system designs. He is also active in IEEE 
and AREMA technical committee work, developing standards for 
traction power equipment design and operation. Mr. Stell’s professional 
experience includes the following representative projects:

PANY&NJ PATH, Replacement and Upgrade of PATH Substation 
No. 8, Newark, NJ
Mr. Stell is the Lead Traction Power Engineer responsible for the 
planning and design of a new double-ended 650 Vdc traction power 
substation on the site of the existing Substation No. 8. Alternative 
equipment and building arrangements are being explored utilizing a 
variety of equipment types to enable the new substation to fit on the 
existing site without interruptions of traction power or revenue service. 
The substation will be equipped with dual 2 MW, 12 pulse rectifiers and 
27.6 kV supply feeders.

PANY&NJ PATH, Trans-Hudson Express (THE) Tunnel, 
Washington Street Substation Relocation Study, Jersey City, NJ 
Mr. Stell directed this conceptual engineering study and cost estimating 
associated with the relocation of a major PATH traction power 
substation. Relocation of this substation, which also included a large 27 
kV switching station, will facilitate commercial development of a historic 
powerhouse building in Jersey City. 

NJ Transit Trans-Hudson Express (THE) Tunnel Project, NJ & NY 
Mr. Stell is Lead Traction Power Engineer responsible for the planning 
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M .S ., Electrical 
Engineering (Power 
Systems), Northeastern 
University, 1994
B .S ., Electrical 
Engineering (Power 
Systems), Northeastern 
University, 1985
B .A ., Liberal 
Arts, Washington 
University, 1978

Registrations:
Professional Engineer, 
New York
Professional Engineer, 
New Jersey
Professional Engineer, 
Pennsylvania
Professional Engineer, 
California,
Professional Engineer, DC,
Professional 
Engineer, Florida,
Professional Engineer, 
Georgia, Professional 
Engineer, Ohio,
Professional 
Engineer, Louisiana, 
Professional Engineer, 
Illinois, Professional 
Engineer, Maryland
Professional Engineer, 
Massachusetts

Employment History:
SYSTRA Consulting, 
Inc., 2008 – present
HNTB, 2008, 1996-2004 
Parsons Brinckerhoff, 
2004-2008
R.W. Beck, Inc. 1991-
1996; 1985-1989
PLM Electric Power 
Engineering, Inc . 
1989-1991
Commonwealth Electrical 
Company, 1984



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

and final design of the 2 x 27.6 kV, 60 Hz traction electrification system (TES) associated with a 
new extension of the NJ TRANSIT rail system under the Hudson River into New York City. The 
proposed TES includes a 230 kV utility interconnection substation, a main supply substation, two 
55.2/27.6 kV autotransformer stations, and interconnections with Amtrak’s existing 12 kV, 25 Hz 
traction power system.

LIRR JO Interlocking Third Rail Design and Construction, New York, NY
As Project Engineer, Mr. Stell led the JO Interlocking third rail design and construction project at 
Penn Station in NY. He provided design, construction sequencing and construction inspection 
assistance for the complex third rail and DC traction power distribution system modifications 
associated with this reconfiguration project. Work included detailed layout of all 700 Vdc third rail 
and jumper cable circuits at the lower east end of the station to accommodate the phased removal 
and replacement of track and switches during 55-hour weekend outages.

Amtrak Electrolysis and Grounding and Bonding Investigation for Penn Station, NY and 
the New York Tunnels
Mr. Stell is Project Manager and Lead Traction Power Engineer responsible for a study of stray dc 
current (electrolysis) conditions, equipment and mitigation, and grounding and bonding in Penn 
Station, NY and the six connecting tunnels. This portion of Amtrak’s system is the only location in 
the U.S. where trains powered by 700 Vdc contact rail and 12 kV, 25 Hz catenary operate on the 
same tracks with common negative/neutral return systems.

Benjamin Stell, PE



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

Brandon Swartley, PE
Support Expert – Traction Power

Mr . Swartley is a Senior Electrical Traction Power Engineer at SYSTRA 
Consulting, Inc., in the Philadelphia office, with over sixteen years 
of experience in the field of electrical power systems. His work has 
focused on computerized system simulations using PSS/E and ETAP, 
traction power studies, static frequency converter station design, and 
substation design/construction projects. Prior to joining SYSTRA, 
he was employed by PSEG Nuclear for four years and served as 
Principal Electrical Design Engineer and Acting Electrical Design 
Engineering Manager at the Hope Creek Nuclear Generating Station. 
He was responsible for design changes, troubleshooting, and technical 
oversight of the 500 kV switchyard, 13.8 kV distribution system, and 4.16 
kV switchgear. He spent ten years at Stone and Webster Engineering 
Corporation preparing power system calculations, writing equipment 
specifications, and designing distribution and lighting systems for 
commercial, industrial, and nuclear power plant projects. 

PANYNJ PATH Substation 8 Replacement 
As Senior Traction Power Engineer, Mr. Swartley prepared electrical 
design criteria and installation sequencing drawings for the construction 
of a new traction power substation. This substation consisted of two 
2 MW, 12-pulse rectifiers, 38 kV ac switchgear, 750 V dc switchgear, 
and all associated auxiliary systems. Mr. Swartley was responsible for 
the conceptual design and layout of all electrical equipment, including 
equipment dimensions and ratings.

Metro-North Railroad RAILSIM Model Update
As Senior Traction Power Engineer, Mr. Swartley reviewed bulletins 
for changes to Harlem & Hudson and New Haven lines that affect the 
RAILSIM track and electrical models. He prepared changes to RAILSIM 
databases to incorporate track modifications.

Amtrak Hackensack Substation 42 and Phase Break 
Modifications, NJ (2008) 
As Senior Traction Power Engineer, Mr. Swartley performed engineering 
reviews of sectionalizing plans, wiring plans, catenary profiles, and 
structure erection diagrams.

Amtrak Grove Interlocking, MD
As Senior Traction Power Engineer, Mr. Swartley performed engineering 
reviews of sectionalizing plans, wiring plans, catenary profiles, and 
structure erection diagrams for reconfiguration of interlocking.
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Amtrak Station Improvements, Baltimore-Penn and Washington-Union
As Senior Traction Power Engineer, Mr. Swartley prepared electrical design drawings, calculations, 
and specifications to upgrade train platform lighting and power distribution at various Amtrak 
stations .

PSEG Hope Creek Nuclear Generating Station, Calculation Assessment (2009) 
As Senior Electrical Engineer, Mr. Swartley worked with PSEG Nuclear’s Corporate Engineering 
Services Department to perform an assessment of both safety (Class 1E) and non-safety related 
electrical design calculations for the Hope Creek Generating Station. NRC quarterly inspection 
findings at other US nuclear power plants and information notices were reviewed to document 
industry operating experience. Based on these findings, specific PSEG work centers and 
benchmarking reports were reviewed for outstanding work assignments and unresolved issues. 
The assessment identified several open items and deficiencies with the Hope Creek electrical 
design calculations based on a review of the plant’s work management (SAP) and records 
management systems (DCRMS). The aggregate impact of the assessment was presented to the 
station’s management .

Brandon Swartley, PE
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Michael Maziarz, PE
Support Expert – Traction Power 

Michael Maziarz, PE has more than 27 years of electrical engineering 
experience involving a wide variety of engineering assignments including 
design engineering, generation station maintenance to campus 
utility master planning. As the Manager of the Electrical Engineering 
Department, he is responsible for the management of the group and the 
development and execution of business. Mr. Maziarz has successfully 
managed daily electrical department maintenance activities and multi-
million dollar projects. His most recent assignments have been in the 
railroad and transit facilities sector. He has provided designs for traction 
and signal power, 60 Hz power, bonding and grounding, fire alarm and 
lighting systems. Mr. Maziarz’ work spans substations, rail and transit 
shops, yards and passenger stations. He was a CONECTIV employee 
for nearly 20 years and therefore has extensive experience in electrical 
distribution, generation, PLC’s and DCS control systems. Mr. Maziars’ 
professional experience includes the following representative projects:

PANY&NJ Corbin Street Intermodal, New Jersey
Mr. Maziarz is Lead Electrical Engineer responsible for the design of the 
electrical service, distribution and lighting for major Intermodal facility 
improvement. This site is approximately two miles long and utilizes high 
mast lighting and several services.

PANY&NJ World Trade Center Site Shed Lighting, New Jersey
As Lead Electrical Engineer, Mr. Maziarz is responsible for the design 
of shed lighting (along train routing) in former World Trade Center Site.

Metro-North Railroad Harlem-Hudson Line Capacity 
Enhancement, New York, NY
Mr. Maziarz is Lead Electrical Engineer responsible for preliminary 
engineering for three traction power substations. Project tasks 
include expanding an existing underground (beneath Park Avenue 
in Manhattan) substation, property investigation, the development of 
custom substation layouts to facilitate unique property characteristics 
and the installation of Linear Reactors.

Moynihan Station Development Corporation, New York, NY 
As Lead Electrical Engineer, Mr. Maziarz is responsible for the 
commercial electrical engineering in Penn Station, NY for the Farley/ 
Moynihan Station Development. The work includes modifications 
and relocations for railroad systems including platform lighting and 
distribution systems. 

Education: 
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Engineering, Villanova 
University, Villanova, 
PA, 1977-1981
33 credits toward 
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NYCT 207th Street Overhaul Shop Renovation (DC systems only), New York
Mr. Maziarz is Lead Electrical Engineer responsible for the design of DC (traction-hotel power) 
distribution and stray current control systems in this subway car overhaul shop. 

Amtrak State of Good Repair and ADA Station Survey Assessments 
Mr. Maziarz is the Senior Engineer responsible for detailed station assessments of 214 Amtrak 
passenger stations located in the central, southern and western regions of the country. Each 
station is being surveyed to evaluate the condition of all components of the station buildings, 
platforms and site as well as ADA compliance.

Amtrak Final Design of Station Improvements at BWI Station, Baltimore Penn Station, 
and Washington Union Station, Washington D.C. and Maryland 
As Lead Electrical Engineer, Mr. Maziarz was responsible for electrical distribution, lighting and 
fire alarm design for three stations along the north east corridor. BWI station design includes 100% 
diesel generator backup, emergency UPS, grounding and bonding design. All improvements were 
to be made while maintaining rail and passenger operations at fully functioning stations.

NJ Transit Metropark Station Grounding and Bonding Design, New Jersey
Mr. Maziarz was Lead Electrical Engineer responsible for the design of the 25 HZ rail return 
bonding system. He consulted with NJ Transit electrical engineers to develop an integrated and 
coordinated design approach with the 60 HZ grounding system.

Michael Maziarz, PE
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Edward F. Nicholson, PE
Support Expert - Facilities, Civil & Track / Rail Operations

Mr. Nicholson will serve as a suppor expert for the Port Authority 
contract. He is a Professional Engineer with over 30 years of experience 
in all phases of rail rapid transit systems. Mr. Nicholson provided project 
management oversight to major transit authorities, and has overseen 
the planning, design and construction of capital projects for several 
major city transit agencies, including New York City Transit Authority 
and the Port Authority of New York and New Jersey. He has overseen 
the purchase of new railcars, the design and construction of rail control 
centers, rehabilitation of major stations, shops and yards, as well as 
bridge and tunnel rehabilitation projects. Mr. Nicholson managed the 
Port Authority Trans-Hudson’s (PATH) Transportation Division, as well 
as their Signals and Communications Division, and was named as Port 
Authority Transportation Person of the Year in 1996.

Port Authority of NY & NJ, PATH Station Reconstructing, World 
Trade Center, NY
Mr. Nicholson provided technical support for the restoration of PATH 
rail service between New Jersey and lower Manhattan. On this project, 
Mr. Nicholson was part of the program management team overseeing 
the design and construction of a new rail transit terminal on the site of 
the former World Trade Center PATH station. In addition, he supported 
the design and installation of new power, signal and communications 
systems to replace those destroyed in the attack on September 11, 
2001. Mr. Nicholson also provided technical support in the negotiation 
of insurance and FEMA claims for PATH.

Federal Transit Administration (FTA), Washington Metropolitan 
Area Transit Authority (WMATA) Phase II, Washington, DC 
Hill was retained to provide project management oversight services 
to FTA for the Washington Area Transit Authority and the Virginia 
Department of Rail and Public Transportation Major Capital projects. 
Mr. Nicholson performs oversight and technical review of systems for 
WMATA’s “Metro Matters” Program .

South Florida Regional Transportation Authority, Phase II, 
Federal Transit Administration (FTA), Miami, FL
Hill was retained to provide project management oversight (PMO) 
services to FTA. Mr. Nicholson performs oversight and technical review 
for the double tracking of 43 miles of tri-rail commuter rail line in Palm 
Beach, and Broward and Dade Counties. 
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MTA, Independent Review, New York, NY 
As the Program Manager, Mr. Nicholson oversaw the planning, design and construction of capital 
projects for the NYMTA’s three major transit systems: the New York City Transit Authority (NYCTA), 
the Long Island Railroad (LIRR) and Metro-North Railroad (MNR), as well as its Bridges and 
Tunnels Agency. Examples of the programs that he oversaw include the purchase of new railcars; 
the design and construction of a new rail control center with a new centralized train control system 
and new Communication Based Train Control System; the design and implementation of direct 
LIRR train service into Grand Central Station; and the rehabilitation of major stations, shops, and 
yards, as well as bridge and tunnel rehabilitation projects. 

New York Metropolitan Transportation Agency (MTA), Independent Engineer’s 
Certification Program, New York, NY 
Mr. Nicholson was Deputy Project Manager of the team performing analysis of NYCTA, LIRR 
and MNR system maintenance, inspection and repair program plans and budgets and certifying 
whether the program plans and budgets were adequate to maintain the system in good repair. 

Prior Experience

Port Authority Trans-Hudson Corporation PATH, Superintendent of Transportation 
As Superintendent of Transportation, Mr. Nicholson managed a staff of 460 people, and was 
responsible for all train operations on PATH, a rail rapid transit system operating between New 
Jersey and New York City, with a ridership of over 60 million passengers a year. His responsibilities 
included train operations, fare revenue collection, passenger information and assistance, budget 
development of $40 million annually, staffing, coordination and emergency response activities. 
A number of major capital projects were also completed successfully, including a new rail car 
maintenance facility, a new emergency ventilation system, a railcar overhaul program, and a new 
centralized fare collection system.

Port Authority Trans-Hudson Corporation PATH, Superintendent of Signals and 
Communication
Mr. Nicholson managed a staff of 100 people and was responsible for all design, construction 
and maintenance activities relating to signal and communications systems. He was also directly 
responsible for developing and integrating sophisticated technological improvements into PATH’s 
operations. Mr. Nicholson also provided oversight and direction during the design and successful 
completion of several major projects.

Various Projects, Port Authority Trans-Hudson Corporation PATH, Senior Rail Planning 
Engineer 
As Senior Rail Planning Engineer, Mr. Nicholson served as Assistant Project Manager for the PATH 
control center project and was responsible for development of electrical and communications 
systems integration, including radio, CCTV, emergency and passenger assistance telephones 
and remote control systems. 

Edward F. Nicholson, PE
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Joseph Bonsignore, PE
Support Expert – Facilities, Civil and Track

Mr. Bonsignore has 19 years of experience in rail and transit engineering, 
encompassing a wide range of railroad engineering, maintenance, and 
rehabilitation. His responsibilities on railway and transit engineering 
projects have included design supervision and project management, 
construction supervision, planning, estimating, preparation of track-
work procurement documents, installation specifications, and 
computerized drafting and design. Mr. Bonsignore’s project work has 
included commuter and freight rail lines, storage and maintenance 
yards, subways, elevated rail systems and automated guideway transit 
(AGT) systems. Mr. Bonsignore’s professional experience includes the 
following representative projects:

PANY&NJ PATH Tunnels A&B Contact Rail Design, New York and 
New Jersey
Mr. Bonsignore was Project Manager responsible for managing final 
track design to develop custom contact rail and coverboard brackets 
for tightly constrained PATH tunnels where old style 75# rail is being 
replaced with new 84C steel/aluminum composite rail. Design included 
custom mounting details and rotation of contact rail to achieve required 
clearances to tunnel ring structure .

PANY&NJ Corbin Street Intermodal Rail Facility, Port Newark, NJ
Mr. Bonsignore served as Project Manager responsible for preliminary 
design of a new intermodal rail facility in Port Newark and Elizabeth, 
NJ. The project included significant utility investigation and relocation, 
design of approximately 70,000 feet of new track, three new ballasted 
deck bridges, civil drainage and pavement design, site lighting 
and electrical design, compressed air system mechanical design, 
construction staging, scheduling and estimating. The facility is to be 
operated by and required coordination with CSX, NS, and Conrail.

PANY&NJ Turnout Replacement Phase IIB Junctions
As Project Manager, Mr. Bonsignore was responsible for preliminary 
and final design of complex turnout geometry for replacement of 
turnouts at four critical junctions in the PATH tunnels in NJ. The project 
included survey coordination and regression analysis of high-precision 
survey data taken from confined tunnel environment. The project 
included design of four fully-guarded custom turnouts and preparation 
of procurement documents and preparation of plan and profile drawings 
for minor realignment work and installation of turnouts by force account 
labor. SYSTRA is also providing shop drawing review. 

Education:
B.S., Civil Engineering 
Technology, New Jersey 
Institute of Technology, 
Newark, NJ, 1990
Certificate, Institute for 
Railroad Engineering, 
Wilmington, DE, 1991

Registrations:
Professional Engineer, 
New York
Professional Engineer, 
New Jersey
Professional Engineer, 
Pennsylvania
Professional Engineer, 
Connecticut
Professional 
Engineer, Maine

Employment History:
SYSTRA Consulting, 
Inc., 2001 – present
Parsons Brinckerhoff, 
1998 – 2001
Railroad Construction Co., 
1989 – 1993
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PANY&NJ PATH Tunnels E and F Rehabilitation, New York, NY
Mr. Bonsignore was Project Manager responsible for major track and systems replacement 
following the WTC disaster. Project elements included replacement of the existing track, traction 
power, electrical, and communication systems in Tunnels E and F under the Hudson River. The 
project also included similar work elements in Exchange Place Station in Jersey City, NJ. Existing 
wood tie and ballasted track was replaced with direct fixation track and an 84C composite contact 
rail system. All work was accelerated to restore service to Jersey City and lower Manhattan in 
2003.  

PANY&NJ Tyler Street Railroad Upgrade, Port Newark, NJ
As Project Manager, Mr. Bonsignore was responsible for overseeing final track-work design and 
construction assistance phase of the project, including engineering for a specialized No. 6 lap 
turnout compatible for use at three separate locations. The project included replacement of over a 
mile and a half of track, 18 turnouts, and several heavily used at-grade crossings. Mr. Bonsignore 
also prepared final construction cost estimate.

PANY&NJ Airport Access Program (AAP), New York, NY
As Senior Track Engineer, Mr. Bonsignore performed conceptual track alignments for a new 
elevated and at-grade AGT system extending from the Long Island Rail Road’s (LIRR) Jamaica 
Station to John F. Kennedy International Airport, for the PANY&NJ. He also prepared standard 
track-work detail drawings for the preliminary design package.

PANY&NJ Access to the Region’s Core MIS, New York/New Jersey
As Senior Track Engineer, Mr. Bonsignore performed schematic track alignments during a study 
to evaluate alternatives for improving commuter and freight access to the core of the New York/
New Jersey metropolitan region - Midtown Manhattan and extensions east and west. The study 
looked at alternatives that lead to improved accessibility to and across the core for Long Island 
and New Jersey commuters. 

Joseph Bonsignore, PE
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Dennis Fordham, C.Eng
Support Expert – Facilities, Civil and Track

Mr. Fordham has more than 30 years of rail and transit experience, 
including extensive experience in rail right-of-way (ROW), maintenance 
facility planning, design, and operation, and station and systems design. 
As a senior project manager, Mr. Fordham oversees a diverse range 
of planning and design work for new-start and major rail rehabilitation 
programs, encompassing maintenance facilities trackwork, traction 
power, and stations. Before joining SYSTRA, Mr. Fordham led a number 
of major facility design programs for new and rehabilitated rail shops 
and yards for the NYCTA, MNR, and ConnDOT, among other clients. 
He also had an extensive career with the London Underground, holding 
positions from vehicle design engineer to rail car maintenance facility 
manager . 

NJ Transit General Engineering Contracts, New Jersey 
Mr. Fordham is GEC/TOC Project Manager responsible for many design 
assignments including conceptual and preliminary engineering for the 
Townley Railroad Station; bridge and other structural engineering design 
for major station improvements at Paterson; signal and OCS design for 
the Newark City Subway; various operations simulation assignments; 
and structural inspection of various out-of-service facilities.

MNR Harlem Line Capacity Study
Mr. Fordham is Project Manger for this project which involves planning, 
analysis, and concept design for capacity improvements at Fordham 
Station and between CP 117 to CP 124 (Crestwood to North White 
Plains) on Metro-North’s Harlem Line. At Fordham Station, possible 
low cost capacity improvements are being investigated as well as 
alternatives that would require complete reconstruction of the station 
to provide passenger access to all tracks via island platforms. Various 
interlocking alternatives north and south of Fordham Station are also 
being investigated and analyzed. Between CP 117 and CP 124, the 
addition of a third track is being investigated and analyzed. For all 
alternatives being developed, order-of-magnitude construction costs 
are being developed along with review of the constructability issues.

NJ Transit Penn Station New York Enhancement Preliminary 
Engineering, New York, NY
Mr. Fordham is Task Manager responsible for the project to increase 
the length of platforms 1 and 2 at Penn Station to accommodate 10-car 
trains and provide additional passenger access points to these heavily 
used platform. The main project elements include providing stair 

Education:
Higher National 
Diploma in Mechanical 
Engineering, South 
East London College 
(London, England) 1970

Registrations:
Chartered Engineer 
(C.Eng), United Kingdom
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SYSTRA Consulting, 
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International, 
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structures, designing track modifications to provide sufficient clearance for the stair structures to 
the extended west end concourse, extending tracks 1 through 4 at the east end, and providing 
additional access stairs and corridor at east end for passenger access and egress. SYSTRA 
is providing design services for track, electric traction, signaling, communications, and systems 
integration .

Amtrak GEC Services for High Speed Rail Improvements from New York, NY to Boston, 
MA 
As Project Director, Mr. Fordham led this joint venture task-order contract involving the engineering 
and design of track realignments, signaling, and bridge replacements, as well as support to Amtrak 
engineering staff for all aspects of electrification design and implementation.

NYCT Fresh Pond Bus Maintenance Facility, Queens, NY 
Mr. Fordham was Project Director for design and construction phase services for a new 55,000-
SF maintenance facility for a fleet of 200 buses. The work included design of a 15 bay repair 
facility, a separate four bay body shop with paint booth, and rehabilitated depot maintenance area. 
The work also included a sound reducing canopy structure covering a connecting roadway, for the 
benefit of nearby residents.

MNR Communications and Signal Equipment Repair, Training, and Employee Facility, 
North White Plains, NY
Mr. Fordham served as Project Manager and Industrial Engineer for design and construction 
phase services for a new 30,000-SF equipment repair, training, and employee facility at the North 
White Plains Maintenance Complex. The new facility houses maintenance and training functions 
for the railroad’s Communications and Signals (C&S) Departments and provides offices and 
welfare facilities for Track and others.

Dennis Fordham, C.Eng
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Robert Thomas, PE
Support Expert – Facilities, Civil and Track

Mr. Thomas has more than 30 years of experience in civil engineering 
and facilities design and Engineering management. He has provided 
services for site development, master planning, facility design, utility 
coordination, industrial engineering, and project and construction 
management. He has been project manager on multi-million dollar 
facility rehabilitation projects, maintenance facilities and major 
Department of Defense mission facilities. Mr. Thomas is the assistant 
vice president and deputy director of right-of-way and facilities, leading 
corporate facilities engineering in the planning, design (structural 
and Industrial), and construction management of railroad and transit 
associated buildings and structures such as maintenance facilities, 
stations, terminals, parking garages, and associated infrastructure. Mr. 
Thomas’ professional experience includes the following representative 
projects:

PANY&NJ PATH “Call-In” Track and Civil Engineering Design 
Services
Mr. Thomas is Task Manager responsible for the design of new track, 
traction power, electrical, and communication systems in tunnels E 
and F as part of the PATH Downtown Restoration Program following 
the WTC disaster. Tunnels E and F are twin bored tunnels under the 
Hudson River for Exchange Place Station in New Jersey to the World 
Trade Center in Manhattan.

NYCT LEED Certification Commissioning Services Fulton Street 
Transit Center
Mr. Thomas is Project Manager responsible for the commissioning 
services required for LEED certification. This commissioning provides 
third party validation and documentation, using an established rating 
and measurement system, of the design intent and environmental 
performance of key building systems. Three areas of the Energy and 
Atmosphere (EA) portion of the criteria were considered to include 
(1) fundamental commissioning of the building energy system (2) 
measurement and verification and (3) green power. When completed 
the FSTC will be LEED Silver Certified.

Amtrak State-of-Good Repair, Nationwide 
As Project Manager, Mr. Thomas is responsible for the state of good 
repair and ADA inspections of 200 Amtrak passenger stations in the 
continental US. This study evaluates the overall condition of the facilities 
and the facilities accessibility compliance. Study includes facilities 
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assessments (structural, mechanical, electrical and architectural), recommendations, and cost 
estimates for recommended repairs or alterations. The final report will be used for Congressional 
funding requests and budget formulation.

NJ Transit Northern Bus Maintenance Facility, Clifton, NJ
Mr. Thomas is Senior Facility Design Manager responsible for coordinating and completing the 
industrial, structural and ventilation design for a new transit bus storage and maintenance facility. 
This 300,000 SF facility provides a much needed maintenance facility in Northern New Jersey to 
support NJ Transit’s increasing bus operations. The facility will provide indoor storage space for 
250 vehicles as well as service, maintenance, administration and parking areas. This state-of-the-
art facility will eliminate the constraints to effective vehicle maintenance and storage for the 250 
buses running on local routes in Bergen and Passaic counties as well commuter routes to New 
York City .

NJ Transit Hilton Bus Garage and GOB Parking Facility 
As Project Manager, Mr. Thomas was responsible for the structural condition assessment and 
rehabilitation of the parking deck above the Hilton Bus Garage and the GOB parking facility 
in Maplewood, NJ. This study provided an evaluation of the structural integrity of the precast 
concrete structures, architectural finishes and mechanical and electrical systems. Failure 
mechanisms, condition evaluations and remedial methods were identified. The final report 
provided recommendations for structure rehabilitation, project costs and a prioritized schedule of 
work .

Robert Thomas, PE
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Greg J. Nazarow
Support Expert - Rail Operations

Senior Rail Operations Analyst responsible for evaluating a wide range 
of issues relative to existing capacity and requirements, operational 
constraints, line, railyard and station configuration, and right-of-way and 
signal system improvements. Experienced in railroad and rail transit 
infrastructure and operations evaluations, planning, and analysis. 
Develops network operations simulations, particularly those for testing 
rail operating plans and physical plant modifications. Has significant 
experience in developing financial models.

South Florida Regional Transportation Authority (SFTRA), 
System Network Simulation, FL 
Senior Rail Operations Analyst responsible for building, testing, and 
debugging a complete network simulation model using Rail Traffic 
Controller (RTC) software. The SFRTA is responsible for managing 
and operating daily Tri-Rail commuter/regional rail service between 
Mangonia Park (West Palm Beach area) and Miami Airport and 16 
intermediate stations. SFRTA shares right-of-way with freight trains 
operated by CSX and intercity passenger trains operated by Amtrak. 
The simulation model included main track, key secondary track, grade 
crossings, interlockings, permanent speed restrictions, signal system 
emulation, and scheduled trains. 

New York City Economic Development Corporation, Moynihan 
Station Study, New York, NY 
Senior Rail Operations Analyst responsible for providing expert advice 
and counsel to the City of New York pursuant to the redevelopment of the 
former Farley Post Office Building as part of a revitalized Penn Station 
complex. The anticipated facility will include expanded, improved, and 
reconfigured public facilities, railroad offices/ticketing, and commercial/
retail space. 

New Jersey Transit/AKRF, Portal Bridge Capacity 
Enhancements, Newark, NJ 
Senior Rail Operations Analyst responsible for screening alignment 
alternatives for operability and analyzing their capacity to support the 
anticipated Year 2030 operating plan through rail network operations 
simulation. Tasks include reviewing and analyzing anticipated 
construction staging strategies using network simulation and other 
techniques to confirm constructability under the heavy rail traffic 
characteristic of this segment of Amtrak’s Northeast Corridor. 

Education:
B .S ., Mechanical 
Engineering (Cum Laude), 
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Prior Experience

Port Authority Trans-Hudson (PATH), Signals and Railcar Capacity Analysis,  
New York, NY 
Rail Operations Analyst responsible for leading an operations analysis using RAILSIM® to 
quantitatively determine capacity changes (trains per hour) on each route segment that would be 
realized by migrating to a proposed new train control system. Performed the analysis by generating 
preliminary signal block layouts using RAILSIM® Signal Designer, applying the block layouts to 
network simulation, and testing for capacity saturation. Also assisted in developing specifications 
for proposed new railcars. 

Port Authority Trans-Hudson (PATH), Restoration Effort for Tunnels E&F, New York, NY 
Rail Operations Analyst responsible for developing and analyzing a signal block layout design 
for the restoration of PATH service to the World Trade Center (WTC) following the attacks of 
September 11, 2001. The design included a new universal crossover facility using Tunnel L at 
Exchange Place to support the operation of Exchange Place as a terminal station, pending 
completion of a new, temporary WTC station facility. Also coordinated with a PATH project to 
lengthen the platforms at Exchange Place Station to accommodate 10-car trains. 

Port Authority Trans-Hudson (PATH), World Trade Center (WTC) Temporary Station,  
New York, NY 
Rail Operations Analyst responsible for developing, analyzing, and documenting signal block layout 
design for the construction of a temporary station facility at the WTC site to support the restoration 
of PATH service following the attacks of September 11, 2001. The facility was successfully opened 
in November 2003. 

Port Authority Trans-Hudson (PATH), Exchange Place Station Operations Analysis,  
New York, NY 
Director of Operations Analyst working on a fast-tracked development and detailed analysis of 
RAILSIM® network simulation models to determine the feasibility of a proposed PATH operating 
plan to support the restoration of service to Exchange Place Station following the World Trade 
Center attacks of September 11, 2001. The analysis included a detailed review of the feasibility 
of temporarily operating the station as a stub terminal. Service was successfully restored in mid-
2003.

Greg J. Nazarow
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Daniel P. Truesdell
Support Expert - Rail Operations

Rail Operations Analyst responsible for evaluating a wide range of 
issues relative to existing capacity and requirements, operational 
constraints, line, rail yard and station configuration, and right-of-
way and signal system improvements. Has significant experience in 
software development, including rail operations software and electric 
load flow simulation.

New Jersey Transit/AKRF, Inc., Portal Bridge Capacity 
Enhancement, Newark, NJ 
Rail Operations Analyst responsible for analyzing operating plans in 
simulation to support the construction staging required to reconfigure 
track, signal, and catenary systems to permit the replacement of the 
Portal Bridge crossing the Hackensack River. 

North Carolina Department of Transportation, Charlotte Railroad 
Improvement and Safety Project (CRISP), Charlotte, NC 
Rail Operations Analyst responsible for developing and analyzing a 
rail traffic controller network simulation model of Norfolk Southern and 
North Carolina Railroad alignment for a proposed passenger rail and 
intermodal facility for downtown Charlotte. Tasks include simulating the 
modeling of future passenger and freight rail traffic forecasts to Year 
2020 . 

Prior Experience 

The RightThing Inc., Wilder, VT 
Manager of Partner Integration responsible for managing the 
company’s more than 100 third-party relationships. The position 
required implementing both logistical and technical integration pieces. 
Managed existing software integration infrastructure, including the 
development of software tools necessary for operational and integration 
efficiency. Director of Development responsible for the planning and 
implementation of the company’s SourcePoint Web-based resume 
aggregation application, their flagship software product. 

SYSTRA Consulting, Lebanon, NH 
Director of Software Development responsible for the company’s 
software development staff. Spearheaded the redesign and subsequent 
development of the company’s flagship Railroad Network Simulation 
(RAILSIM) software. The effort incorporated both multi-threaded and 
client-server technologies. Implemented the Passenger Flow model into 
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the existing network simulator. Developed and implemented the company’s automated software 
test framework . 

CEA Software, LLC, Claremont, NH 
LLC Manager and Member/Principal Developer responsible for all aspects of the company’s 
operations. 

• DC and AC Electric Load Flow Analysis Program, Lebanon, NH, SYSTRA 
Consulting. Principal Software Designer working with the client to develop the 
requirements for software to simulate the electric load flow for DC and AC rail transit 
systems. Designed and implemented both graphical user interface and electrical network 
solver using MS VC++. 

• Smoke Simulation in Subway Tunnel, Lebanon, NH, Inductive Research. Principal 
Developer responsible for developing C++ plug-ins for Discreet’s 3ds Max visualization 
package to allow users to render smoke in a scene using data captured from Fluent 
computational fluid dynamics solutions. The application also allows users to display 
contour plots of user-selected scalars on selected surfaces. Both smoke and contour 
surface rendering can either be a single frame or a time-based animation. 

• Cooling Tower Configuration Program, Kansas City, KS, Elogic Group. Principal 
Developer responsible for developing a JSP/servlet-based (WebSphere) Web application 
allowing the configuration of wood-framed cooling towers. Bills of material and AutoCAD 
scripts were generated for the user based on the configuration selected. 

• Mixing Tank Sizing and Configuration, Rochester, NY, Elogic Group. Principal 
Developer responsible for developing a JSP/servlet-based package designed to 
capture and analyze mixing tank configuration parameters. A Web-based user interface 
allowed the users to specify some or all required constraints. The program would then 
select a configuration based on the given parameters and any derived constraints. 
The application used a database server (MySQL) to handle configuration parameter 
relationships as well as customer records.

Daniel P. Truesdell
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Joseph Black
Support Expert – Rail Operations

Mr. Black has over 20 years of rail transportation experience, and 
is a key member of SYSTRA’s rail operations analysis team. He is 
responsible for developing rail network simulation models, performing 
rail operations planning functions, and performing analyses with the 
RAILSIM® Simulation Software Suite, in addition to managing the Rail 
Operations practice in the Philadelphia office. Mr. Black is a RAILSIM 
instructor, and has designed and taught classes on the software suite 
to a number of internal and external clients, including NYC Transit, 
Amtrak, and SEPTA. 

PANY&NJ PATH New Railcar and Signal System Project, NY
As Senior Rail Operations Analyst and Operations Discipline Lead , Mr. 
Black worked with a joint venture team to study the installation of new 
technology signal systems on the PATH system, including digital track 
circuit cab signals and communications-based train control (CBTC). 
He served as the Rail Operations project lead on this project, working 
to quantify wayside signal system baseline capacity and signal delay 
on the PATH rail network, and projected capacity and signal delay 
under proposed future signal systems. This project involved building a 
network simulation model of the entire PATH system, providing systems 
engineering services as part of PATH’s program to add new PA-5 cars 
to its fleet and to implement a system-wide replacement of its train 
control system . The new train control system will feature electronic 
track circuits and Automatic Train Control (ATC), a significant departure 
from the wayside signaling and extensive use of timed signal speed 
control presently in service. The Rail Operations team also evaluated 
the use of Automatic Train Operation (ATO) and CBTC.

LIRR East Side Access Project Phases I and II, NY
As Senior Rail Operations Analyst, Mr. Black worked on the consultant 
team developing simulation models of the proposed connection of the 
Long Island Rail Road to Grand Central Terminal. The team performed 
analyses of the operating plan proposed for the connection, including 
alternate track and signal configurations. The simulation analyses 
included evaluation of related LIRR infrastructure improvements, 
including reconfiguration of the Jamaica Station Complex. The team 
also developed a proposed Year 2020 Operating Plan for the Long 
Island Rail Road. This operating plan is comprised of over 1,000 trains 
per weekday operating on over 700 miles of track and serving over 100 
stations .

Education:
B .A ., Political Science, 
Villanova University
M.S., Transportation, 
University of Pennsylvania 
– Matriculated (5 credits)

Employment History:
SYSTRA Consulting, Inc ., 
1999-2008, 2009 – present
NICTD, 2008 – 2009
SEPTA, 1991 – 1999
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MBTA South Coast Rail Study
As Manager, Rail Operations and Co-Project Lead, Mr. Black worked with a rail operations team to 
evaluate 2030 No Build and two Build infrastructure scenarios to bring MBTA commuter rail service 
to the southern Massachusetts towns of New Bedford and Fall River. He evaluated operating 
plans, directed rail operations analysis personnel in performing network simulation analyses of 
the alternatives, and participated in writing and editing the project technical memorandum.

MTA Lower Manhattan Access Study and MESA Study
Mr. Black served as Senior Rail Operations Analyst, conducting various TPC studies to support 
the team analyzing alternatives for providing a faster transit trip between Queens and Lower 
Manhattan in New York City, including the Super Z Analysis and the 125th Street Terminal Capacity 
Analysis. During the Super Z Analysis, He developed a methodology for populating a schedule 
spreadsheet using Microsoft Excel formulas driven by a run-time library table derived from TPC 
runs. In addition, Mr. Black conducted TPC simulation calibration by coordinating observation 
rides on NYCT lines and adjusting TPC input data and parameters to fit observed run times and 
dwell times.

NYCT Lexington Avenue and Queens Boulevard Simulations, New York
As Senior Rail Operations Analyst, Mr. Black worked with an operations analysis team developing 
various simulation models to determine the feasibility of retaining G Line service on the Queens 
Boulevard subway line. NYCT had planned to discontinue G service to Forest Hills, when through 
service via the 63 Street Connector commenced. The team’s analysis confirmed NYCT’s opinion 
that this would not be a viable option. Mr. Black was responsible for input, testing, and optimization 
of one of four operating scenarios on the line. 

Joseph Black



The Port Authority of NY & NJ 
2010-2014 Call-In Contract for PATH | Planning, Project Management and Related Services

Davis Dure
Support Expert – Rail Operations

Mr. Dure has broad-based rail operations experience as a result of 
his diverse assignments as a consultant and a former member of both 
the NJ Transit Rail Service Planning and Transportation Departments. 
He currently leads the SYSTRA New York operations analysis group 
in a variety of rail simulation and capacity analysis work. Mr. Dure’s 
professional experience includes the following representative projects:

PANY&NJ PATH Railcar and Signal System, New York, NY
Mr. Dure was Rail Operations Analyst responsible for providing support 
on the baseline effort for the PATH network. SYSTRA provided systems 
engineering services as part of PATH’s program to add a new PA-5 car 
fleet and to implement a system-wide replacement of its train control 
system . The new train control system will feature electronic track circuits, 
Automatic Train Control (ATC) and manned Automatic Train Operation 
(ATO), a significant departure from the wayside signaling and extensive 
use of timed signal speed control presently in service. To quantify the 
capacity and travel time benefits of the new ATC system, SYSTRA 
applied its RAILSIM Simulation Software Suite to the development of 
simulation models of both existing and proposed PATH configurations.

Lower Manhattan Commuter and Airport Access Alternatives 
Analysis, Lower Manhattan Development Corp., New York, NY 
As Rail Network Simulation Leader, Mr. Dure was responsible for effort 
to assess the feasibility and regional benefits of creating more direct 
rail transit connections between Lower Manhattan, the LIRR system 
and JFK. Working as part of the joint venture to perform the alternatives 
analysis in six months, SYSTRA worked with the historic collaboration 
of the Lower Manhattan Development Corporation, the Metropolitan 
Transportation Authority, the PANYNJ and the New York City Economic 
Development Corporation. Mr. Dure led the simulation analysis of rail 
capacity for both Airport and Long Island commuter-focused services, 
evaluating a new East River crossing as well as the use of an existing 
NYCT river crossing. SYSTRA used its RAILSIM® Network Simulator 
for the task, since the alternative involved an operational interface with 
a complex network of subway lines through a capacity-constrained 
tunnel . 

MTA Lower Manhattan-Jamaica/John F. Kennedy International 
Airport (JFK) Transportation, New York 
Mr. Dure served as Simulation Team Leader, responsible for 
documenting run times and operational feasibility of the short list build 
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options for this study. Both TPC and network simulation tools were used. The planning study 
includes NYCT and LIRR options, both with a new tunnel under the East River and connecting to 
Lower Manhattan . 

LIRR Main Line Corridor Improvements Draft Environmental Impact Statement, Queens 
Village to Hicksville, NY 
As Simulation Manager, Rail Operations, Mr. Dure was responsible for the potential addition of 
a third main track to the LIRR Main Line between Queens and Divide Interlockings. The third 
main track will support enhanced reverse peak service, opening markets not served today on the 
Oyster Bay Branch, Port Jefferson Branch and Main Line. Mr. Dure was responsible for employing 
SYSTRA’s RAILSIM® Simulation Software Suite to evaluate trade-offs in capacity, reliability, travel 
time, and grade crossing down time of the alternatives evaluated as part of the DEIS. 

NJ Transit Trans-Hudson Express (THE) Tunnel Preliminary Engineering, Newark, NJ
Mr. Dure was Operations Analysis responsible for supporting the project team in areas including 
terminal capacity. The fundamental goal of the THE is to double the train operating capacity from 
New Jersey into midtown Manhattan. A secondary goal is to provide one-seat ride capability from 
all branches of the NJ Transit commuter rail system into midtown Manhattan. The THE Tunnel and 
the NY Penn Station Expansion are scheduled to open for revenue service in 2016.

Davis Dure
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Nathaniel Ham
Support Expert – Signals and Communications

Mr. Ham has 20 years of experience in all aspects of transportation 
operations management at the Long Island Rail Road and at the 
AirTrain John F. Kennedy International Airport (JFK). He brings a solid 
background in revenue collection, building maintenance, and conductor 
training. Together with broad-based LIRR experience in logistics, 
operations, public affairs, and Capital Improvement. Mr. Ham also 
has managerial skills in recruiting, training and mentoring service and 
supervisory staff.He was the winner of the MTA “Chairman Award for 
Outstanding Services Rendered.” 

MTA Capital Construction East Side Access
Mr. Ham was responsible for reviewing all training documents and 
setting up and the testing and commissioning processes.

Long Island Rail Road 
As Former General Superintendent, Transportation, Mr. Ham directed 
five senior managers and 76 managers, supervising personnel in 
providing service for 350,000 daily customers. He developed and 
implemented staff training programs and performance standards and 
established and maintained annual operating budget and monitored 
expenses to meet goals. He also conducted investigations of incident 
and accident reports and developed corrective measures. Mr. Ham 
networked in public and private sectors to enhance railroad’s mission, 
purpose, and policies. He managed movement bureau tracking all 
trains during a two-year period of on-time performance. He designed 
and delivered a successful first-response program for delays and 
emergencies. Achieved success in chairing incident investigations 
led to LIRR adoption of a “lessons learned” approach to planning 
for such events as the US Golf Open and Belmont Stakes. Mr. Ham 
commissioned focus groups resulting in improved station signage 
and customer service. He reduced employee accidents by designing 
improved yard safety strategies.

Long Island Rail Road
As Former Superintendent, South Shore, Mr. Ham directed field 
operations for service on Babylon, Montauk, Far Rockaway, Long 
Beach, and W. Hempstead Branches. He participated in long-term 
business planning on capital projects and maintenance and directed 
a staff of 300+ union and supervisory employees in compliance to 
LIRR, FRA and OSHA codes. He implemented “Customer Connection” 
training program emphasizing customer service and managed service 

Education:
B .A ., Communications, 
Adelphi University, 1979
Public Speaking Course, 
Dale Carnegie Institute
Closed Circuit Television 
for Business and Industry, 
Pace University, 1984
Methodology and 
Communication for Adult 
Training, St. Joseph’s 
College, 1987
Block Operator Training
First Aid/CPR 
Certification Course
OSHA Certified
FRA Certified

Employment History:
SYSTRA Consulting, 
Inc., 2009 – present
Bombardier, 2003 – 2007
LIRR,  1984 – 2003
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disruptions with minimal downtime. Mr. Ham chaired the Rail Investigation Committee and acted 
as general superintendent on regular basis.

Long Island Rail Road 
As Former Transportation Manager and Assistant Trainmaster, Mr. Ham managed field operations 
to ensure the safe, efficient and economic operation of passenger, freight and equipment trains on 
field rotations. Scheduled, staffed and managed train and engine crews.

Bombardier Transportation, N.A., 
AS Former O&M Director, AirTrain JFK, Mr. Ham created a positive organizational atmosphere 
to revitalize the AirTrain JFK project after 2000 accidents through executive leadership, staff 
recruitment, and operational trouble-shooting. Mr. Ham’s gained expertise in the highest technology 
in electronic surveillance, safety, and transportation. He managed annual operating budget of $23 
million and 139 plant, electronic and operations staff and authorized all purchasing and select/
supervise 5 major subcontractors and numerous vendors. Mr. Ham achieved 803 consecutive 
days with no lost time, no injuries, and no accidents. He oversaw an increased passenger base 
from 32 million to 42 million within two years and brought AirTrain JFK to full operation within the 
first year, meeting deadline and safety standards. Mr. Ham coordinated opening day operations 
on 12/03 after starting date in September 2003.

Nathaniel Ham
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Stephen B. Noonan, PE
Railcar Specialist - Principal Consultant

Mr. Noonan is an expert in rail transit engineering, providing services 
in engineering and planning as a consultant, project management in 
agencies’ rail vehicle procurements and supervision of rail vehicle fleet 
maintenance. His professional experience includes 13 years with the 
Port Authority of New York & New Jersey, where he led rail systems 
design and fleet management for PATH and for the John F. Kennedy 
International Airport Passenger Distribution System. Steve brings 
a range of rail based engineering, maintenance management and 
operating system oversight experience to our team. His work spans 
rail fleet management and procurement project management for heavy 
rail, automated people movers, commuter rail and high speed Acela 
trains and high speed maglev. Management of unionized work forces, 
coordination of DBOM contracts and services, cost estimating and 
risk management services with agencies and consultants provide a 
broad base of experience that can prove as an asset to projects and 
operational needs among our clients. His work leading and authoring 
technical documents for the original MWRRI trainsets, facilities and 
maintenance agreements provides a strong foundation to support our 
WisDOT team in advancing through the procurement’s design, delivery 
and service initiation in this important corridor. 

MARTA 3rd Rail Current Collector Evaluation 
Lead the team evaluating elevated failure rates of current collector shoes 
in service. We evaluated historical data with regard to equipment and 
infrastructure, performed physical examinations, guided inputs from 
current and prospective vendors, and managed instrumented testing in 
revenue service. Evaluations included the assessment of maintenance 
and training practices, metallurgical features, failure modes, prototype 
replacement applications and running and third rail systems interfacing 
with the rolling stock . 

Port Authority of NY & NJ AirTrain Mid-Life Overhaul 
Lea+Elliott’s Program Manager for the Mid-Life Overhaul of the AirTrain 
Monorail System at Newark Liberty International Airport. Vehicles 
and wayside systems were reviewed to select critical components for 
replacement so that system reliability and availability goals could be 
met. Oversight of vehicle overhaul work and commissioning activities 
by the PA’s DBOM contractor proceeded in parallel with the detailed 
scoping of wayside mid-life overhaul tasks. Concurrent with these 
tasks was the provision of engineering services to assist the PA and 

Education:
M .S ., Management, 
Executive Program, 
New Jersey Institute of 
Technology - 2007
B .E . Marine Engineering, 
SUNY Maritime 
College - 1997
Continuing Ed., 
Railway Train Control/
Signaling/PTC - 2009

Registrations:
Professional Engineer, 
Delaware
Professional Engineer, 
New Jersey
Professional Engineer, 
New York
2nd Assistant Engineer, 
U.S. Coast Guard/
Merchant Marine

Employment History:
Interfleet Technology 
Inc., 2008 – present
Michael Baker, Jr ., 
Inc., 2005 – 2008
Lea & Elliott, 1997 – 2005
Port Authority Trans 
Hudson, 1994 – 1997, 
1984 - 1987
Port Authority of NY 
& NJ, 1987 – 1994
American Bureau of 
Shipping, 1982 – 1984
Gulf Oil corp, 1979 - 1982
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its contractor in the evaluation of vehicle guidewheel failure modes and corrective actions and 
revamping of winter operating procedures, including development and estimating of vehicle and 
system modifications, and seeking to improve system performance in winter storm conditions.

PATH Upgrade of Electrical System 
As Program Manager in the Rail Department, managed a team of project managers and electrical 
engineers responsible for upgrading the electrical system of the Port Authority Trans Hudson, 
including new substations, existing substations, power distribution network, control center and 
new fiber optic network. Multiple contracts totaling over $80 million required detailed schedule 
requirements due to interface with PATH’s systems in continuous operation.

JFK Airport Passenger Distribution System 
As PM for the Port Authority engineering department, managed a team effort of agency staff 
and consultants resulting in contract documents for vendor proposals, review of proposals and 
negotiation of contracts exceeding $100 million to complete an automated guideway transit 
system including elevated guideway, vehicles, central and wayside control, power distribution, 
and a maintenance facility.

PATH Rail Car Purchase & Rehabilitation
As PM for PATH and the Port Authority engineering department, managed all project efforts following 
award of two contracts totaling $500 million to build 95 new rapid transit cars and rehabilitate 
247, including design review, quality assurance, pre-shipment and receiving inspections, contract 
administration, negotiation of extra work, implementation of retrofit programs on PATH property, 
and negotiation of $20 million in claims settlements. Contract schedules were critical as late 
deliveries impacted penalties up to $80 million associated with Safe Harbor Leasing payments.

Stephen B. Noonan, PE
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Jim Wiesinger, MBA, BSEE
Railcar Specialist - Principal Consultant

An electrical engineer and diverse rail transit manager with a BSc in 
Electrical Engineering and MBA from Drexel University in Philadelphia, 
Pennsylvania. Mr. Wiesinger brings over 43 years of professional 
experience, 32 of which have been focused on the transportation 
industry. Of his 32 years in transportation, 26 years have been devoted 
to the design, manufacture, overhaul and maintenance of intercity, rapid 
transit vehicles and locomotives including automated people movers. 
He is a seasoned electrical engineer, senior manager, maintenance/ 
facility/production engineer, workshop and facility manager and project 
manager .

Mr. Wiesinger possesses significant hands on experience gained 
from working for three transit agencies, Amtrak, SEPTA PATH, three 
vehicle engineering consultancies and private industry. His formal 
training and experience managing industrial facilities and large transit 
vehicle engineering and maintenance systems provide him with a 
unique well rounded perspective from which to lead and manage 
projects or to contribute individually. He brings the ability to lead and 
motivate a project team or staff to ensure an efficient use of resources 
and production of quality deliverables within the budget and schedule. 
A sample of Mr. Wiesinger’s professional experience includes the 
following representative projects:

New Jersey Transit, ALP-44 Locomotive Overhaul, Newark, NJ
Provision of vehicle oversight services related to the originally planned 
overhaul of the ALP 44 electric locomotive fleet. Scope of work was 
limited to condition inspections and development of prescriptive 
overhaul specification.

MTA, Programmatic Review of the New York MTA Commuter Rail 
Fleet Maintenance Program, New York, NY
Mr. Wiesinger was responsible for overseeing this project which involved 
performing the reviews, interviews, studies and analyses to review each 
railroad’s strategy for achieving their original goals for implementing 
scheduled maintenance; assess the likelihood that a strategy will 
be successful; identify obstacles to the successful outcome of each 
strategy and recommend ways to overcome the identified obstacles.

Education:
MBA, Drexel University, 
Philadelphia, PA, 
USA 1973
BS, Electrical Engineering, 
Drexel University, 
Philadelphia, PA 1965

Registrations:
EIT, Pennsylvania

Employment History:
Interfleet Technology 
Inc., 2005 – present
Booz Allen Hamilton, 
2004 – 2005
Lea & Elliott, 2001 – 2004
Amtrak, 1989 – 2001
PATH / SEPTA – 
1965 - 1991
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New Jersey TRANSIT, Maintenance Audit of the RiverLINE Fleet and Signal System
Led a team of engineers in an audit of maintenance actually performed vs. planned, its relevance 
to the equipment and regulations and generated a series of improvement recommendations for 
New Jersey TRANSIT management .

PATH Port Authority OF NY&NJ Management
Mr. Wiesinger was Assistant Superintendent of the Car Equipment Division for five years 
responsible for the shop operation, equipment engineering, CED involvement in new and rehab 
car programs and the Harrison Shop project.

Jim Wiesinger, MBA, BSEE
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Frederick Woolsey
Railcar Specialist - Principal Consultant

Mr. Woolsey has over 30 years experience in the rail industry, having 
worked for a major commuter railroad, a rail car manufacturer, and two 
consulting firms. His responsibilities have included program/project 
management bid pricing, technical proposal development, technical 
management and engineering over four years with ABB Traction/
Adtranz as Electrical Engineering/Systems Integration Manager; 
Principal Electrical Systems Engineer for the Septa Market-Frankford 
M4 subway cars, a 222 car, $285 million (US) project; specification 
development, bid/proposal evaluation, and engineering oversight over 
five years with LTK as Lead Electrical Systems Engineer for NYCT 
R142/R142A subway cars, a (combined) 1000+ car, $1.2 billion (US) 
project, with vehicles supplied by Kawasaki and Bombardier. Fred also 
has experience with APM and signaling technology through his work 
at Adtranz (now Bombardier) as Marketing Manager for Signaling and 
through project work with Interfleet. With the Long Island Rail Road 
(LIRR), Fred worked in various positions, including Assistant Supervisor 
of Equipment and Electronics Engineer. During his 16 years with the 
LIRR, Fred was responsible for maintenance, testing and engineering 
for LIRR rolling stock, including MU cars, locomotives, and locomotive-
hauled coaches. He assisted with specification development for the 
FL9-AC locomotives remanufactured by ABB Traction and the C1 bi-
level coaches built by Tokyu Car.

Fred has an undergraduate degree in Electrical Engineering from 
Polytechnic University (Brooklyn) and a Masters of Systems Engineering 
from Penn State University, and is also fluent in German. Perhaps 
his most impressive accomplishment, working closely with the IEEE 
committee, was his work as the key member in establishing a data 
communications document for NJ TRANSIT to develop the first complete 
North American implementation of IEEE 1473 train data networks for 
communications onboard cars and locomotives as well as with the 
wayside. Fred was responsible for developing the documentation 
and scope of work defining the architecture for incorporation into NJ 
TRANSIT’s specifications for new and overhauled equipment. Relevant 
projects on which Mr. Woolsey has worked include:

New York City Transit (NYCT) 
Lead engineer for the Kawasaki R142A vehicle program, providing 
maintenance support for new technology vehicles, including the R143, 
R142 and R142A

Education:
M .Eng Systems 
Engineering, Penn 
State University, 2003 
B .S . Electrical Engineering, 
Polytechnic University, 
1989, Summa cum laude

Registrations:
Professional Engineer, 
Delaware
Professional Engineer, 
New Jersey
Professional Engineer, 
New York
2nd Assistant Engineer, 
U.S. Coast Guard/
Merchant Marine

Employment History:
Interfleet Technology 
Inc., 2006 – present
LTK Engineering 
Services, 1996 – 2006
Lea & Elliott, 1997 – 2005
ABB Traction Inc ./
Adtranz, 1990 – 1996
Long Island Rail 
road, 1974 - 1990
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Electrical Systems Engineer
Project responsibilities included SEPTA M4 car electrical engineering; MNR FL9AC locomotive 
commissioning and acceptance; Baltimore LRV electrical engineering; and proposal development 
support

SEPTA Market - Frankford M4 Car 
Project electrical systems engineer responsible for the proper integration and function of all 
electrical systems and components for the Septa M4 car featuring ac propulsion, HVAC, auxiliaries, 
passenger information, door controls, computer controls, data communications between 
systems and centralized diagnostics; supervised the development of system interfaces, vehicle 
schematics, vehicle control software, vehicle computer input/output requirements and vehicle 
wiring documentation. Project involved introduction of HVAC equipment in a subway environment. 
Managed third rail system characterization testing on Septa property. Also responsible for the cab 
signal/ATC system design.

Baltimore LRV Project 
Lead engineer responsible for electrical engineering and design. Duties included all systems within 
ABB and US scope, including door control, HVAC, communications, friction brakes, destination 
sighs and lighting. Assisted with vehicle commissioning and testing.

Frederick Woolsey
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Madan L. Gambhir
Systems Engineering, Construction Inspections -  
Senior Signal Engineer

Mr. Gambhir will serve as Senior Signal Engineer for the Port Authority 
contract. He has over 39 years of national and international experience, 
including 9 years with consulting firms involved in railroad signaling, 
communications, catenary, and coordination of multi-disciplinary 
railroad projects. Responsibilities included planning, design, project 
engineering and installation supervision of major projects for heavy 
and light rail systems, mass transit, and high-speed rail systems. 
His experience includes design, construction support, construction 
inspection, quality control and preparation of plans/CADD drawings, 
specifications, and rail systems cost estimates. He has extensive 
transit “systems” design experience including SCADA, Bus & Rail Fleet 
Management Plans and technical report writing.

Amtrak 138 kV System Study-Protective Relay Scheme
Review & evaluation of available Frequency Converter Technologies, 
study status and condition of existing Rotary Converters for Amtrak’s 
existing 138 kV transmission system, protective schemes, and evaluation 
of Amtrak’s future requirements for 60 Hz-25Hz Frequency Converters. 
Evaluated locations, technology for New Conversion Equipment, layout, 
cost, implementation schedule of SFC and drafted study report.

The Advanced Systems Group Technology (ATSG) for Design 
and Construction Support for BTC/AWS Signal Systems, Senior 
Engineer (VII), Electronic/Computer
Developed design/drawings for Railcar Interface Equipment, 
specifications and provided all construction management support 
necessary for the installation, test and commissioning of a 
Communication Based Train Control (CBTC)/AWS for NYCT’s Flushing 
Line .

FTA - Project Management Oversight (PMO)
• Stage II Reconstruction &North Shore Connector (NSC) 

LRT Projects of PAAC – Principal Engineer: Overseeing 
modernization and reconstruction of approximately 12 
miles of light rail system involving new traction power and 
catenary, signals, communications and operation control 
systems. Worked on LRT systems start-up operations, 
QA/QC reports, and integrated schedule of the LRT 
project for testing and revenue operations. Review and 

Education:
B .S ., Electrical 
Engineering, 1964, 
Chandigarh, India

Professional Affiliations:
Fellow Institute of Railway 
Signal Engineers, UK
Fellow Institute of 
Railway Signal and 
Telecommunication 
Engineer, India
Fellow Chartered Institute 
of Transport, UK
Life Member Institute of 
Rail Transport, India

Training & Certificates:
Management 
Program, 1991
Technical Training/
Seminars for Development 
of Signal Engineering Skills

Employment History:
Garg Consulting Services, 
2002 To Present
Indian Railways, 
India, 1966-2002
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coordination of acquisition of 28 new LRVs and rehabilitation of 55 existing LRVs. 
Review of Rail and Bus Fleet Management Plans. Design and construction estimate 
reviews of a new NRC LRT project to include risk assessment and management plan.

• Dallas Area Rapid Transit System Extension: Oversight of design and construction 
estimate functions involving new track, traction power & catenary, signals, communications 
and Operation Control Systems. Risk Assessment & Risk Mitigation of the project for 
systems and track. Review & coordination of Bus and Rail Fleet Management plans. 
Providing fleet acquisition support for 18 new and retro fitting 37 existing Light Rail Vehicles.

• Dulles Corridor Metrorail Project-Extension to Wiehle Avenue: Oversight and 
review of scope, design, and construction estimate involving track, electric traction, 
communications and signals, operation control and risk assessment and mitigation.

Meadows Maintenance Complex (MMC) Facility Expansion Project, NJ Transit, Principal 
Engineer
Provided preliminary and final designs and engineering for the additions and modifications of 
over 15000 ft of AC overhead catenary system for expansion of MMC Facility to satisfy growth 
requirements of the fleet involving interagency coordination & extension of the catenary from the 
locomotive shop to the layover yard. Continuing design work and construction support services 
for the MMC complex.

Engineering Program Management Services for PATH’s New Railcar and Automatic Train 
Control, Senior Signal Engineer
Developing design-build specifications and construction support for an automatic train control 
system, including installation of car-borne equipment of the signal system to replace the entire 
wayside signal system of PATH. Reviewed signal circuit drawings.

MTA Long Island Rail Road PN-PE Power Load Study, Principal Engineer
Study of 3rd rail sectionalizing drawings of LIRR system, substations, continuity bonds, 
and development of single line diagrams of LIRR 3rd rail traction power system. Study of the 
specifications & data of substations, running rail, 3rd rail configuration and positive and negative 
feeders for computing system components values for the development of RAILSIM Model.

Energy Management Study, AMTRAK, Principal Engineer
Building a RAILSIM model with study, interpretation and incorporating tracks, speed and signaling 
data in design/drawings for study and evolving energy management model for the traction system.

Wayne Junction to Glenside Systems Improvement, SEPTA, PA, Project Senior Engineer
Design and engineering for power supply for the signaling system.

Madan L. Gambhir
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David L. Ordas
Systems Engineering, Construction Inspections -  
Senior Track Engineer

Mr. Ordas has over 20 years experience in Project Management. He has 
worked on High Speed Initiatives for improvements on Metro North’s 
New Haven Line to enhance the operation of Amtrak Service. He has 
experience in Track, Structures, Power, Communication and Signal 
Engineering. He also has Maintenance of Way (Track) Management 
experience. 

During his time with Garg, Mr. Ordas has been directly involved in  the 
following Metro North projects: 

• Evaluation of Port Jervis Main Line: Set priorities on track 
renewal programs (66 track miles, including rail, ties and 
turnouts) 

• Design and construction of Upper Loop Track (GCT), New 
Haven Interlocking, Stamford Yard, and Shell Interlocking 

• Managed High Speed Interlockings improvements on Metro 
North’s Harlem, Hudson, and New Haven Main Lines 

• Initiated Metro North Concrete Tie Programs.

Prior Experience

MTA METRO NORTH COMMUTER RAILROAD, Director High 
Speed Rail Operation 
As a liaison to Amtrak, represented Metro North in the development 
of programs to improve Amtrak operations. Over 160 million dollars 
was programmed for projects in the State of Connecticut. Over 70 
million dollars was committed for improvements at New Rochelle (Shell 
Interlocking) in New York. Major projects included reconfiguration and 
renewal of New Haven Interlocking, renewal of Stamford Interlocking, 
installation of twenty-track miles on concrete ties, including rail renewal. 

• Condition Evaluation of Port Jervis Main Line, NY:  
Metro North Commuter Railroad assumed the maintenance 
responsibilities of the Port Jervis Main Line between Suffern, 
NY and Port Jervis, NY. This included 66 miles of main 
track, including all siding and interlockings. Evaluated the 
condition of the track and interlockings (turnouts) to set up 
improvement programs. Inspection of the 66 miles of track 
and all turnouts was completed. A program was developed for 

Education:
MBA, Iona College, 1997
BS, Management, 
Dominican College, 1993

Professional Affiliations:
AREMA Member 1984
Committee 11 Commuter 
and Intercity Rail 
System, 1997-2004
Committee 11 
Chairman, 1999-2003
Committee 11 Vice 
Chairman, 1997-1999
Committee 17 
Member, 1994-2004
Transportation Research 
Board Committee TRN 229
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Garg Consulting Services, 
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Transportation Co., 
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rail renewal, tie and surfacing and turnout replacements programs. Responsible for the 
contract negotiations for installations of rail, ties and surfacing with New Jersey Transit. 

• Shell Interlocking Improvements, NY:  This project involved the reconfiguration of the 
Shell Interlocking, which included the installation of a new interlocking at CP 215 and 
reconfiguration and replacement of CP 216 and CP 217. Final alignment allowed a 45 MPH 
connection with Amtrak’s Hell Gate Line to Penn Station. Project was funded with Amtrak’s 
high-speed improvement project on the New Haven Line in New York. Liaison with the 
MN Capital Department and Amtrak. Member of the design team which represented 
the operating department at all planning and design meetings. Other responsibilities 
included project construction schedule and material procurement for track department. 

• High Speed Interlockings Improvements on Metro North’s Harlem, Hudson, and 
New Haven Main Lines, NY and CT:  The installation of High Speed interlocking improved 
operational flexibility of the railroad. Metro North, Amtrak and Connecticut Rail developed 
programs to improve the operating speeds on the New Haven Main Line. Southport, 
Connecticut was the location, which was selected for the installation of a new High 
Speed Interlocking (CP 248). Managed High Speed Interlockings improvements on Metro 
North’s Harlem, Hudson, and New Haven Main Lines. Responsible for planning, oversight 
of design, track material procurement, budget estimates, and installation schedules. 

• Grand Central Terminal Loop Track, NY:  This program involved the complete 
replacement of the upper loop in Grand Central Terminal. Designed and managed the 
development of track material specifications and procurement. Cooperated with the 
design consultant to program construction schedule to meet the railroads requirement. 

• New Haven Interlocking Reconfiguration, CT:  This project involved the complete 
renewal of all turnouts and track between CP 272 and CP 275. Signal and power facilities 
were replaced with new modern equipment and complete replace of the catenary system. 
This terminal is largest on the New Haven Line and the end of Metro North operations. 
Coordinated requirements with Metro North, Amtrak, and Connecticut Rails Division 
from all departments for Metro North. Provided all design requirements for Metro North.

MTA METRO NORTH COMMUTER RAILROAD, Director Force Account Management 
Developed and managed project controls with met requirements of funding agencies, MTA, FTA, 
and Metro North. Developed criteria for project planning, scope development, estimating, and 
budgeting. A procedure to control projects was implemented to track project spending by task, 
measured percentage of work completed versus monies expended. Budget to actual reports were 
provided to control the monies allocated to the Capital Plan. The budgets for Operating Department 
Projects exceeded 200 million dollars for MTA Capital 5 year plan. Connecticut committed over 
100 million in funding for Capital Improvements.

David L. Ordas
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Sudarshan K. Mahajan
Systems Engineering, Construction Inspections -  
Senior Inspector – Electrical Traction Power

Mr. Mahajan has over 41 years of experience in electrical traction 
power of planning, design, inspection, installations, operations, and 
management of railroad projects. His electrical traction power experience 
includes high-tension towers, substations, catenary, rail electrification, 
electrical installations construction inspection, power transmission and 
distribution, and operation and maintenance of electrical locomotives 
and EMU stock. He has designed and supervised installations of 
electric power distribution systems, substations and electrified railway 
lines .

GARG CONSULTING SERVICES, INC. (1999 to Present) - Senior 
Electrical Engineer 
Design, engineering and construction inspection of railroad and 
rail transit projects in the area of electrical traction power including 
substations, catenary, third rail, cathodic protection, cabling, feeders, 
power transmission and distribution and signal system.

• East Side Access Project, MTA LIRR: System design and 
engineering for the rail connection between Jamaica and 
Grand Central Station, NY. Study of 3rd rail sectionalizing 
drawings of LIRR system, substations, continuity bonds and 
development of single line diagrams of LIRR 3rd Rail Traction 
Power System. Study of the data of positive and negative 
cables and computation of the system component values for 
the development of the electrical infrastructure component of 
the RAILSIM Load Flow Analyzer Model.

• New Haven Boston Electrification, AMTRAK: Testing 
and commissioning of substations and catenary system of 
approximately 360 track miles.

• Wayne Junction to Glenside System Improvement 
Project, SEPTA: Inspection and design of substations, 
catenary system, SCADA, signal power supply, switch heaters, 
grade crossings, and signal cables.

• Traction Power System Load Study (Operational Studies 
and Simulation Models), MTA LIRR: Provided technical 
services. Reviewed LIRR traction power and signal system 
design documents and drawings. Extracted design data for 
substations, ratings and characteristics of equipment, third rail 

Education:
M (Tech), Electrical 
Engineering, 1962, I. 
I. T Bombay, India
B .S ., Electrical 
Engineering, 1961 Punjab 
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characteristics and location of different types of third rails used, negative and positive 
cable characteristics, ratings and lengths, characteristics and location of impedance 
bonds, ratings and locations of switch heaters and third rail heaters. Calculated 
resistance of feeder cables, third rail and running rails between substations, substation 
and tie stations on a per unit basis as input data for computer simulation model. 
Developed field test plan and performed field tests to determine accuracy of data.

• PN-PE Power Load Study, MTA LIRR: Studied 3rd rail sectionalizing drawings of 
LIRR system, substations, continuity bonds and development of single line diagrams of 
traction power system. Studied specifications and data of substations, running rail, 3rd 
rail configuration, and positive and negative feeders for computing system components 
values for the development of RAILSIM Model.

INDIAN RAILWAY, INDIA (1989 to 1998) - Manager 
Responsible for planning, design and construction engineering and inspection of electrical 
equipment including substations, AC and DC catenary systems, traction power feeders and 
distribution system. Planned, designed and installed 25 KV electrification system. Performed 
final testing and commissioning of AC and DC substations, catenary system, third rail and other 
electrical installations .

RITES, INDIA (1984 to 1988) - Senior Consultant 
Responsible for consultancy services or preparation of designs including specifications and cost 
estimates for AC electrification projects in Iraq, Algeria, Mauritius and Ethiopia. Inspection and 
tested railway traction power system and equipment including substations and catenary. 

INDIAN RAILWAY, INDIA (1963 to 1983) 

Principal Electrical Engineer 
Responsible for planning, organizing, execution and project management for substation, catenary, 
and other electrical distribution projects. Developed maintenance facilities for locomotives, EMUs 
and other 25 KV electrification system components, and testing. 

Senior Electrical Engineer 
Responsible for design, construction, maintenance, inspection and testing of 25 KV substations, 
overhead catenary and other electrical equipment in various divisions of Indian Railways. 
Responsible for all coordination, project control, monitoring of progress, etc. Also responsible for 
operation and maintenance of AC electric locomotives, loco maintenance sheds, planning and 
development of new facilities. Did cost-cum-feasibility and techno-economic survey for new 25 
KV electrification projects. 

Assistant Electrical Engineer 
Responsible for train lighting, traction distribution, maintenance and operation of substations, 
catenary system, electrical locomotive, EMU’s, etc. Supervised the work of inspectors and 
foremen . 

Sudarshan K. Mahajan
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Karur R. Murthy 
Systems Engineering, Construction Inspections -  
Electrical / Traction Power Engineer 

Mr. Murthy will serve as Electrical/Traction Engineer for the Port Authority 
contract. He has 25 years of experience in the transit industry (USA 
and abroad) under varying environments including subway tunnels. As 
a consultant, he has designed and managed several projects for transit 
agencies such as SEPTA, AMTRAK, DRPA, NYCTA, MTA-Baltimore, 
NJ Transit, WMATA, PATH, DART and Taipei Rapid Transit Systems 
of Taiwan. In addition he has 15 years of experience in electrical 
equipment manufacturing industry. He also has vast experience in AC 
and DC power distribution systems including substations from design 
concept through construction. He has developed AC and DC single 
line, metering and relay diagrams, layout of substations equipment, 
power and lighting, cables, and duct banks. He has performed load 
studies and short circuit analysis to establish equipment ratings, 
voltage drop calculations for cable sizing, and grounding calculations. 
He has designed contact rail and switch heater system with remote 
control of power, and he has witnessed testing and approved electrical 
equipments. He is well versed in specification writing, complying with 
the national electrical code and the local codes.

Condition Inspection of Stamford Railroad Station, Connecticut
Inspected and prepared punch list for the station’s HVAC systems for 
code compliance. 

East Side Access Project, NY, MTA LIRR
Responsible for the preparation of preliminary and final design of 
traction power drawings. Design of a special grounding system for 
two underground substations, which sit on rock terrains of Manhattan 
and Queens area of New York. Careful application and interpretation 
of IEEE 80 standards to open electrical substations on a good soil. 
Preparation and review of drawings. Specifications modification for the 
project after comments from the client for 30% submission.

Prior Experience

New Carrollton Shops and Yard (WMATA)
Project Engineer for the design and layout of contact rail heater system 
routing of control, power cables, and duct banks. Reviewed shop 
drawings, wrote specifications and supported during construction. 

Education: 
B .S ., Electrical Engineer, 
Bangalore University, India  
B .S ., Mathematics, 
Mysore University, India  

Training & Certificates: 
PERT/CPM in Project 
Planning, Datamatics 
Corporation, India

Employment History:
Garg Consulting Services, 
Inc., 2005-Present
Systra Consulting, 
1992-2005
American Transit 
Consultants, Taipei, 
Taiwan, 1988-1992
Railway Systems 
Design, 1982-1988
Ngef Ltd.,( Manufacturers 
of Electrical Equipment 
) Bangalore, India, 
1967-1982
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Automatic Train Control Project, SEPTA, PA
Project Engineer for design and construction related services for signal power and the traction 
return system. The design involved the calculations for sizing of traction return DC cables. Signal 
power design included the calculations for sizing of equipments, layout of equipments, conduits, 
and cables. Reviewed shop drawings and responded to the request for information from the 
contractor . 

Downtown PATH Restoration Program, Port Authority of New York and New Jersey
This program comprised of three packages by its geographical limits, namely World Trade Center, 
Tunnels E & F and Exchange place. Designed and managed the modifications to the power 
distribution at Exchange place. The design involved relocation of equipment such as panel boards, 
transformers, switches and conduits. Heavy interfacing with other consultants was a key factor in 
this project. 

Grounding and Bonding of Station Platforms and Bridges – Amtrak Northeast Corridor
Designed platform grounding and bonding for Amtrak’s Westerly and Old Saybrook stations. 
Designed grounding and bonding for various bridges such as Horse Pond, Pine River, Oyster 
River and Elm Street along the Northeast Corridor. 

Passenger Stations Rehabilitation Projects, SEPTA, PA
Designed and managed an efficient grounding system for three passenger stations, namely, 
Radnor Station, Chester Station and Stafford Station in Pennsylvania. The project involved 
specification writing and the engineer’s estimate. 

Signal Power System Delaware River Port Authority
Designed and managed signal power system with 100HZ power involving motor-generator sets 
by converting 60HZ,3 Phase, 480V to 100HZ, 1 Phase, 480V system and stepping up to 2.4 kv 
to feed to feed signal power lines along the right-of-way. Specification writing was a part of the 
project. 

Grounding and Bonding Project, Dallas Area Rapid Transit
Designed and managed the efficient grounding system for several substations. Design involved 
the systematic calculations of step and touch potentials per IEEE-80 and layout of the ground grid 
around the substations. 

Market Frankford Subway Elevated Shops and Yard Modernization Project, SEPTA, PA
Project Engineer responsible for the construction related services such as review of shop drawings 
and responding to the request for information from the contractor. 

Broad Street Subway Pine Substation Extension Project, SEPTA, PA
Designed and managed DC distribution system, including modifications to remote Dc breaker 
rooms. Project included specification writing. Engineer’s estimate, managing budgets and 
schedules, review CADD work. Construction services - review and approval of shop drawings.

Karur R. Murthy 
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Paul D. Goodwin, PE
Systems Engineering, Construction Inspections -  
Field Engineer/Structure

Mr. Goodwin will serve as Field Engineer/Structure for the Port Authority 
contract. He has over 9 years of broad experience in construction 
inspection, bridge design, bridge safety inspection, bridge evaluations, 
and load ratings. Mr. Goodwin is experienced in the design of highway 
structures and is familiar with all governing codes and specifications. 
He has experience in all aspects of inspection of highway, rail, and 
overhead sign structures. His expertise includes planning, field 
inspection, evaluation of structures, maintenance and rehabilitation 
recommendations, and load rating and strengthening of structures as 
required. He also has construction inspection experience including 
nuclear density testing.

Raintree Condominiums, Construction Management and 
Inspection
Providing Resident engineering, construction management and 
inspection for the reconstruction of a 1000-foot long road (2005).

On-Call Railroad Engineering and Construction Service
Providing construction inspection oversight and management services 
as needed, working directly with Metro North personnel (2005-2006).

Construction Supervision of I-84 Reconstruction, Cheshire & 
Southington, CT, ConnDOT 
Responsibilities included, but were not limited to, construction inspection 
supervision of the reconstruction of I-84, including 2 bridges. Also 
provided nuclear density testing and reporting (2004).

Radio Tower System Upgrade, NYCT-MTA
Duties included, but were not limited to field inspection/investigation 
of existing radio tower structures and future site locations, preparation 
of site plans, structural analysis of existing structures, design of new 
structures, and preparation of design plans (2007- 2008).

Lakewoods Subdivision, Construction Management and 
Inspection.
Providing Resident engineering, construction management and 
inspection for the construction of a 2,600-foot long road including 
extensive underground utility installations, permit monitoring and quality 
control (2006).

Education
M.S., Civil Engineering, 
University of 
Connecticut, 2000
B.S., Civil Engineering, 
University of 
Connecticut, 1998

Professional Registration
Connecticut PE 
Cert # 

Training & Certificates
NETTCP HMAPI 
Cert#
NETTCP Nuclear Gauge 
Certified  
Cert. 
NHI  Safety 
Inspection of In-
Service Bridges
NHI Safety 
Bridge Inspection 
Refresher
Fall Protection Awareness 
Training 29 CFR 
1926.503, January 2008

Computer Skills
MARC, Fortran 77, 
ROBOT V6, EG&G M270 
v4.23, CorrWare version 
2.0, BAR 7, BOX 5, 
PS3, STAADPro 2002, 
VIRTIS 5.0, SABRE, 
Bentley MicroStation v8

Employment History:
Garg Consulting Services, 
Inc., 2003-Present
L-C Associates, 1999-2003
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Metro North Railroad New Haven Line Bridge Inspection Program, ConnDOT – Team 
Leader
Bridge safety inspection and evaluation of railroad bridges associated with Metro North’s Mainline 
and several Spur Lines in southwestern Connecticut from the New York State line to New Haven 
and north to Waterbury (2002-2005).

Complex Bridge, Overhead Sign Supports, and Mast Arm Traffic Signal Supports 
Inspection, ConnDOT – Team Leader
Safety inspection and evaluation and Load Rating analysis of various highway structures located 
throughout Connecticut. Duties include, but not limited to structural inspections, procurement 
and coordination of inspection and safety equipment, and bridge load rating analyses (2003 to 
Present).

Rehabilitation of the Metro-North Railroad Walk Swing Bridge, Norwalk, CT, ConnDOT - 
Project Engineer
In charge of bridge inspection. Duties included, but not limited to the bridge structural inspection, 
procurement of rigger services, safety boats, operator, safety persons and the development of the 
bridge rehabilitation program (2005–2008).

Rehabilitation of the Metro-North Railroad Bridge over the Saugatuck River, Westport, 
CT, ConnDOT – Project Engineer
Field inspection of catenary and high towers condition, load rating, stress analysis and final 
rehabilitation report (2008).

Rehabilitation Study of Metro North Walk Swing Bridge High Towers, Norwalk, CT, 
ConnDOT – Team Leader (2007)

Connecticut Biennial Underwater Bridge Inspection Program, ConnDOT – Team Leader 
(2005 to Present).

Prior Experience:
• Bridge Engineer - I-91 / I-95 / Route 34 Interchange Substructure Design (2003)
• Assistant Team Leader - Mass Highway Statewide Bridge Load Rating Contract (2001 – 

2003)
• Bridge Engineer - Rehabilitation study of Textile Avenue Bridge, Lowell, MA (2000)
• Team Leader - CT New Haven Line Railroad Bridge Inspection Program (2002 – 2003)
• Team Leader - CT Statewide Overhead Sign Structure Inspection and Evaluation (1999 – 

2002)
• Team Leader - Emergency Mast Arm Traffic Signal Support Structure Inspections, 

ConnDOT (2002)

Paul D. Goodwin, PE
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Daniel Colavecchio, PE
Systems Engineering, Construction Inspections -  
Field Engineer / Bridge

Mr. Colavecchio will serve as a Field Engineer/Bridge for the Port Authority 
contract. He has over 17 years experience in condition inspection of 
highway bridges, railroad bridges, and overhead sign structures. He 
has provided load ratings and maintenance recommendations for 
various types of structures. He has been involved on various projects in 
Connecticut, Rhode Island, New York, New Jersey and Massachusetts.

NYCT Contract W-32366 - 800 Mhz Bus Radio System, Structural 
Inspection – Project Manager / Team Leader
Development, design, and inspection of Structural System, survey plan 
for over 24 communication shelter sites and communication towers. The 
work includes various types of investigation and analysis for locating 
equipment shelter, complete the design of towers on the ground and/
or above existing structures and design sites as required (2007 -2008).

Complex Bridge & Overhead Sign Supports Inspection 
ConnDOT - Project Manager and Team Leader
Responsible for daily operations of the project including coordination 
of the project and reviewing reports for thoroughness and code 
compliance (2003-present).

Statewide Biennial Metro-North Railroad Bridge Inspection, 
ConnDOT - Project Manager and Team Leader
Responsible for day to day operations of the project including 
coordination of the project, reviewing reports for thoroughness, code 
compliance and QA/QC (2002 – 2005).

Inspection of Bridges on and over the Garden State Parkway in 
New Jersey - Team Leader
Duties included inspecting assigned bridges, providing an inspection 
report, and scheduling and coordinating field activities with local 
authorities and police.

Rehabilitation of the Metro-North Railroad Walk Swing Bridge, 
Norwalk, CT - Project Engineer
In charge of bridge inspection. Duties included, but not limited to the 
bridge structural inspection, procurement of rigger services, safety 
boats, operator, safety persons and the development of the bridge 
rehabilitation program.

Education:
BS, Civil Engineering, 
University of 
Connecticut, 1990

Professional 
Registrations:
Connecticut PE, 1994 
Cert#
Massachusetts PE, 1997 
Cert#
New York PE, 2000 
Cert#

Training & Certificates:
NHI  Safety 
Inspection of In-
Service Bridges
NHI Bridge 
Inspection Refresher
NHI  Fracture 
Critical Inspection 
Techniques for 
Steel Bridges
NYS Department 
of Transportation 
Biennial Bridge Safety 
Inspection Class
Mass Highway 
AASHTOware Virtis 
Training Class (4/98) 
FHA/NHI Certificate 
2007 – Inspection & 
Maintenance of Ancillary 
Highway Structures

Employment History:
Garg Consulting Services, 
Inc., 2003-Present
L-C Associates, 1989-2003
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Rehabilitation of the Metro-North Railroad Bridge over the Sagatuck River, Westport, CT 
- Project Engineer
Field inspection of bridge and high towers condition, load rating, stress analysis and final 
rehabilitation report.

Commodore Hull Bridge Rehabilitation, Shelton, CT - Project Manager

CT Biennial Underwater Bridge Inspection Program (2005-Present)

Prior Experience:

Structural Engineer for Rehabilitation Project, 5th Street Bridge, Fitchburg, MA
Performed a field inspection and inventory of a historic concrete through arch.

Structural Engineer for Rehabilitation Project, Textile Avenue Bridge, Lowell, MA
Performed a field inspection and inventory of a historic eyebar deck truss bridge.

Structural Engineer for Metro-North Railroad Bridge Rehabilitation, Various Locations, 
CT

Team Leader for Mass Highway Statewide Bridge Rating Contract using Virtis, Bar 7, Box 
5 and Staad III Programs
Structures rated included thrutrusses, multi-beam bridges and a concrete box culvert (2001-2003)

Team Leader for Massachusetts Highway Department Statewide In-Service Inspection of 
Complex Bridges (1997 – 2002)

Team Leader for CT Biennial Complex Bridge Inspection Program (1990– 2003)

Team Leader for NY Region 8 Overhead Sign Structures Inspection Program (2000– 
2001)

Team Leader for New Haven Line Railroad Bridge Inspection (1995-2003)

Team Leader for CT Statewide Overhead Sign Structures Inspection Program (1999 – 
2002)

Team Leader for Bridge Evaluation and Rehabilitation Program – MBTA, MA (2001-2003)

Team Leader for CT Statewide Overhead Sign Structure Inspection – Included rating all 
span structures and bridge mounted signs. (1995 – 1998)

Various RI Bridge Rehabilitation Projects - Inspection and Load Rating Analysis
Duties included an inventory of bridge decks using ground penetrating radar taking core samples 
of both superstructure and substructure concrete (1992 – 1993)

Daniel Colavecchio, PE
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M.S.(Moh) Longi, PD,PE
Design Reviews and Track Specialist - Chief Engineer/Project 
Manager

Mr. Longi has 40+ years of international and domestic experience. 
Mr. Longi’s diversified experience includes working for contractors, 
consultants, and 25+ years with Long Island Rail Road, New York.

(1995-Present) Major recent project undertakings include the 
following:

• MNR-$50 Million Substations and CBHs-Upper Harlem Line. 
As subconsultant for this ongoing project, completed final 
structural design, foundation design, technical specifications 
and construction cost estimate. Recently participated in the 
value engineering effort for this project, to reduce construction 
costs by nearly $7 Million. 

• As a subconsultant, working on the Construction Management 
of MTACC $7.2 Billion East Side Access Project.

• Track and Structures Study for High Speed Rail Operation, 
Staten Island Railway, New York.

• $130 Million+ Design Build CBTC Project, Carnarsie Line, 
NYCT: A) Design of underpass (cut and cover tunnel) 
connecting Third Ave./14th Street Subway, Manhattan to 
adjacent building basement (Relay Room); B) Design of 2 
story structural steel frame RTO building spanning Main Line 
track, located on center-island platform at Rockaway Parkway 
Station, Brooklyn. Worked as a subconsultant.

• Hunts Point Produce Market, NYCEDC. $6 Million 
Rehabilitation of the Hunts Point Rail Yard, including TOFC 
study.

• Hoboken Yard “B,” NJT. Preliminary track design for the $40 
Million Storage Yard, Locomotive Shop, Car Wash, Inspection 
Pit, Fuel/Sanding Facilities and Rail Bridges, including storage 
capacity alternatives study. Worked as a subconsultant.

• NYCT Atlantic Terminal Rehabilitation. Performed in-depth 
inspection and structural condition evaluation of LIRR’s 
Flatbush Terminal’s structural elements .

• Goethals Bridge, George Washington Bridge, JFK Terminal 
Bridges, and Lincoln Tunnel Sign Structures, PA-NY&NJ. 
Performed biennial Inspection, as subconsultant.

• Comprehensive Assessments of Line Structures, LIRR. Scope 

Education:
B.S., Civil 
Engineering, 1966
M .S ., Structural 
Engineering, Cooper 
Union, N.Y., 1973
Professional Degree (Civil 
Engineer), Columbia 
University, N.Y., 1979
M.S., Transportation 
Planning/Engineering, 
Polytechnic University, 
N .Y ., 1980 

Registrations:
Licensed Professional 
Engineer: New York, New 
Jersey, Connecticut and 
Pennsylvania states.

Employment History:
Longi Engineering, 
1995-Present
LIRR, 1970-1995
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included inspection, condition rating, load rating, development of bridge inspection and 
management software, prioritization and capital funding recommendations. Worked as a 
subconsultant .

• NJT-GEC for Architectural/Engineering including stations and terminals, as a 
subconsultant

• MNR-Participated as a subconsultant in developing Signal and Communication 
Standards for the operating departments.

• FAA-Site survey and preliminary design as a subconsultant for site security 
improvements, parking lot and guard house, for New York Tracon.

(1970-1995) During Mr. Longi’s tenure at LIRR, he managed the following projects:
• Project management of $80 Million Grade Crossing Elimination Projects, Babylon Branch 

(Amityville, Copiague, Lindenhurst, Merrick, and Bellmore) comprising viaducts, bridges, 
embankments, stations, platforms, and direct fixation track on the aerial guideways.

• Project management $180 Million West Side Yard, funded by Five Year Capital Program, 
work included special trackworks, concrete slab tracks, repair shops, substation, 
transportation and administration buildings.

• Project Manager of Subway/Railroad Tunnels-63rd Street Subway work comprised of cut 
and cover tunnels, TBM tunnels; and Queens Archer Avenue Subway work entailed cut 
and cover tunnels, soft ground tunnels, underpinning of bridges and buildings.

• $30 Million Reynolds Channel Trestle comprised of prestressed concrete piles, 
prestressed concrete box beams, direct fixation track, and a movable (rolling leaf 
bascule) span. Project funded by Five Year Capital Plan.

• Project Manager of Five Year Capital Program funded $330 Million Mineola Grade 
Crossing Project. Entailing elimination of five grade crossings, railroad bridge, cut and 
cover tunnel, station facilities, direct fixation track on the rail bridge, concrete ties on 
embankments, high speed turnouts, and associated signal, power and communication 
systems .

• Hillside Electric Shop, Richmond Hill Diesel Shop & Yard, Ronkonkoma Yard & Shop, 
etc. Total construction cost $400 Million. Worked on design and construction phases, 
as Engineering Department’s Project Manager. Project funded by Five Year Capital 
Program .

• As Manager Construction Management, was responsible for management of outside 
contractor’s work on Railroad’s Bridges, Viaducts, Yards, Buildings, Shops, Tunnels, 
Towers, including highway bridges traversing over tracks. Staff included Senior Project 
Engineers, Senior Inspectors, Inspectors and Scheduler /Estimator.

• As Manager Inspection planned and performed in-depth inspection and rating of bridges, 
viaducts, platforms, stations and tunnels for conformance to AREMA, FRA, and industry 
codes and standards.

M.S.(Moh) Longi, PD.,PE
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Wayne Caggiano, PE
Design Reviews and Track Specialist - Project Engineer

Mr. Caggiano has more than 38+ years of diversified experience in 
design and construction of projects related to railroads, highways, 
bridges and buildings.

December 2008- Present, Longi Engineering, P.C., Director 
Infrastructure Services
As head of the Construction Management/Inspection Dept., 
responsible management of projects including rail, bridges, highway 
and infrastructure.

2008, NYCDDC-Reconstruction of 47th Ave., LIC, and Jamaica 
Area Streets, Queens, NY
Resident Engineer for the installation of new water main, sanitary and 
storm sewers, sidewalk and roadways. 

TBTA On Call Inspection at Triboro and Throgs Neck Bridges
Resident Engineer for using lane closures with required M&PT 
provisions, performed roadway repairs, including armored joints, at 
Triboro Bridge. 

November 2007- January 2008, MTA - Metro North Rail Road, 
Golden’s Bridge Station, Lewisboro, NY
As Resident Engineer monitored installation of drilled foundation piles 
for pedestrian overpass.

January 2006- November 2007, NYC Housing Preservation 
& Development with NYCDOT and NYSDOT participation- 
Emergency replacement of building slabs at 25 and 45 Sutton 
Place So. over FDR Drive, NYC.
Resident Engineer for the demolition and replacement of lower building 
slabs utilizing a construction shield over FDR Drive. (Contract Bid- $30 
Million.) 

August 2004 – November 2005, Jamaica Center Enhancement 
Project, NYCEDC - Greater Jamaica Develop Corp. 
Resident Engineer for this $9M project featured an improved pedestrian
mall on 159th Street at York College including infrastructure 
improvements. 

August, 2003 – April 2004, NYS Thruway Authority
Resident Engineer for the $10M rehabilitation of the Byram River Bridge 
carrying the Thruway from NY to Connecticut . 

Education:
B.E. Civil Engineering, 
New York University, 1977 

Registrations:
Licensed Professional 
Engineer, New York

Employment History:
Longi Engineering, 
2008-Present
HDR, 2004- 2008
Gibbons, Esposito 
& Boyce Engineers, 
P.C., 2003-2004
Longi Engineering, 
P.C., 2003
Parsons Brinckerhoff, 
1999-2003
Long Island Rail 
Road, 1970-1998
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2003, PA-NY & NJ George Washington Bridge
As Assistant Team Leader, performed the biennial inspection.

1999 – 2003, NYSDOT – Long Island Transportation Plan 2000, Phase II-Downstate Rail 
Clearance Study
Project Engineer for using rail clearance data for study areas, such as MTA Metro-North and 
LIRR, CSXT and Amtrak, identified locations with insufficient clearance for clearance envelopes 
up to 22 feet. Prepared design and cost estimates.

MTA LIRR Comprehensive Assessment of Line Structures, NY
Field Inspection Team Leader the LIRR Assessment. The work involved data collection for 
inspection of undergrade bridges, and tunnel inspection for LIRR Atlantic Branch in East New 
York, during night time track outages. 

NYCDOT - Third Avenue Bridge Reconstruction Manhattan and Bronx, NY 
As Chief Inspector, monitored site demolition and inspection of emergency steel repairs to main 
swing span over Harlem River. 

TRANSCOM System for Managing Incident and Traffic Expansion (TRANSMIT), NYC and 
NJ; NYCDOT, NYSDOT and NJDOT. 
As Resident Engineer, monitored the installation of E-Z Pass antennae on major highway 
overpasses, including power and telephone connections. 

NYSDOT – Reconstruction of Brooklyn Queens Expressway (BQE), Queens, NYC
Chief Inspector for the project. Scope involved the construction inspection of the BQE from 25th 
Avenue to Broadway in Queens, New York. Performed document reviews, office engineering 
duties and inspection services. 

New York City Transit (NYCT) Rockaway Beach Line, Queens, New York: Rehabilitation of 
steel and concrete viaduct structure over Jamaica Bay
Project Engineer for the pre-construction inspection of viaduct structure to document required 
repairs, accessed by boat. 

1970 – 1998, Long Island Rail Road, Jamaica, New York, Project Engineer 

Woodside Station Rehabilitation, Woodside, NY
Project funded by Fiver Year Capital Program. Inspection and coordination of contractor’s activities 
and LIRR force account work with LIRR operations at Woodside Station. Secured track outages 
for contractor’s work and coordinated with LIRR operations on Main Line and Port Washington 
branches, six (6) tracks with electrified third rail. The project involved interface and coordination 
with NYCT No. 7 line and construction of LIRR new station platforms, canopies, escalators, 
lighting, PA system, track, signal, communications, and third rail.

Wayne Caggiano, PE
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Paul I. Cohen, MS
Design Reviews and Track Specialist - Senior Track Engineer

Mr. Cohen is a Senior Civil/Track Engineer with experience in Class 1 
Railroad, Rapid Transit, and Light Rail in the areas of facility design and 
its relationship to operations; development of alignments, trackwork 
and turnout layouts and coordination with signal design; development 
of train performance calculations to obtain train speeds, running times 
and power consumption; and preparation of construction specifications 
and drawings. He has expert knowledge of special trackwork designs 
and practices of AREMA, Railroads, Rail Transit, and European rail 
systems .

2008- Present, Longi Engineering, P.C., Senior Railroad Engineer
Mr. Cohen has joined as Senior Railroad Engineer to work on Rail 
projects.

2006-2007, MTACC-East Side Access Project, Track Design 
Engineer 
Worked as Track Design Engineer for a subconsultant to the joint 
venture design consultants.

2005-2006, Hudson-Bergen Light Rail System, Senior Staff 
Engineer, Maintenance of Way
Primary technical duties include preparation of preliminary designs and 
estimates for infrastructure projects; and performing field inspections of 
trackwork, overhead catenary and right-of-way. Secondary managerial 
responsibilities include periodic checks of the hourly employees for 
safety and operational rules compliance; and augmenting transportation 
management during unusual weather or operational situations. 
Representative projects include:

• Performed a line capacity analysis using signal control line 
and train performance calculations for the critical DeKalb-
Hoboken terminal district. Coordinated with the Senior 
Schedule Manager for the preparation of new operating 
schedules, run-cutting and equipment assignments after the 
Weehawken Tunnel is placed in service. Prepared preliminary 
route alignment and profile, and line capacity analysis, for a 
third mainline track to provide for increased line capacity at 
DeKalb Junction .

1983-2005, Port Authority of New York and New Jersey, 
Associate Engineer to Engineer to Staff Services Engineer
Served as the designated trackwork engineering specialist in the 

Education:
University of Illinois at 
Urbana Champaign, M.S. 
Civil Engineering, 1977 
Yale University, M.S. 
Astrophysics, 1977
City College of New York, 
B.A. Physics, 1967

Employment History:
Longi Engineering, 
2008-Present
Garg Consulting 
Services, 2006-2007
Twenty First Century Rail 
Corporation, 1998-2006
Port Authority of NY 
& NJ, 1983-2005
National Railroad 
Passenger Corporation 
(AMTRAK), 1982-1983
Southeastern 
Pennsylvania 
Transportation Authority 
(SEPTA), 1978-1981
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Engineering Department. Duties included design and design management, formulation of 
track standards and of design criteria, and performance of special studies. Inspected factory 
assembled special trackwork, and inspected plain line and special trackwork installed in the field. 
Responsibilities included railroad and rail transit track, as well as specialty items such as movable 
bridges, contact rail, and grade crossings. Representative projects included:

• Prepared alignment and trackwork layout for permanent improvements at PATH 
Exchange Place Station. 

• These activities include the design of a replacement terminal at the WTC site and new 
track and wayside utilities for PATH’s downtown tunnels under the Hudson River;

•  Installation of prototype advanced design crossover with fully guarded asymmetric 
switches; prepared contract documents and reviewed shop drawings for the prototype 
crossover;

• Performed investigations for specifications and installation of AREMA double tongue 
pavement switches and concrete module grade crossings for the Port Authority marine 
terminals trackage;

• Prepared specifications and drawings for PATH open area tie replacement contract 
program including replacement of rail joints and rail fasteners, regauging of track, and 
lining and surfacing of track;

• Designed concrete slab track for test installation in PATH Tunnel A; designed and 
specified turnouts and trackwork materials for PATH carwash facility.

1998-2002, Twenty First Century Rail Corporation, Technical Consultant 
On a part-time intermittent basis provided technical advice concerning special trackwork issues at 
the Hudson-Bergen Light Rail System. These consultations dealt with the effects of the interlocking 
configurations upon railway operations and with details of fabrication and installation of special 
trackwork .

1982-1983, National Railroad Passenger Corporation (AMTRAK), Operations Planner
Interfaced with AMTRAK construction and operating departments to determine impact of 
construction and programmed maintenance upon Northeast Corridor intercity and commuter 
operations. Assisted in development and publishing of timetable schedules for the Northeast 
Corridor. This effort involved field observations, computer simulation, and graphical analysis of 
train operations.

1978-1981, SEPTA, Engineer to Carhouse Supervisor
As engineer, developed and test operated a prototype for a maintenance rail car that washes 
subway tunnel walls. As carhouse supervisor, managed 15 people (motormen and car inspectors) 
and an 80 car fleet for train make-up and car repairs at the Broad Street Subway carhouse 
and train yard. Was responsible for decisions regarding which cars were due for programmed 
maintenance, for repair of defects, for safety inspections of the cars, and was responsible for 
preparing trains for the morning rush hour service.

Paul I. Cohen, MS
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Richard T. Hallahan, PE 
Design Review and Inspection -  
QA/QC

Mr. Hallahan is a Senior Vice President with HAKS Engineers, Architects 
and Land Surveyors, PC. His representative projects include:

Condition Surveys of Building Facilities, Port Authority Marine 
Terminal, Port Elizabeth for PANYNJ 
As Principal-In-Charge, Mr. Hallahan’s work involves conducting 
detailed in-depth inspections (100% visual and 10% hands on) to find 
and document any deficiencies; providing repair recommendations in 
the inspection report; documenting the status of previous priority repairs 
and safety items; evaluating their conditions at the time of inspections. 
Fee: $219,000 (8/09 – present)

Design of Seven Railroad Stations on the New Haven Line and 
Shoreline East for Connecticut Department of Transportation
Mr. Hallahan was Principal-in-Charge of rail related aspects of station 
design. Stations located in Darien and Milford on the New Haven Line 
and Branford, Guilford, Madison, Clinton, and Westbrook on Shoreline 
East. (2001-2007)

Design of New Haven Bus Maintenance and Storage Facility, 
Hamden, Connecticut for Connecticut Department of 
Transportation
Mr. Hallahan provided engineering services to CDOT Bureau of Public 
Transportation and Connecticut Transit. Construction cost $80 million. 
(2003-2007)

Clove Road Vehicle Maintenance Facility, Staten Island, NY for 
New York City Department of Environmental Protection
Provided full architectural and engineering services and design services 
during construction in connection of a $30M 55,000 SF building. The 
new Clove Road Facility will accommodate the consolidation of several 
DEP operations and administrative offices of Staten Island, Bureau of 
Water & Sewer Operations The facility will store up to 45 vehicles, from 
personnel vans to payloaders. The design will include offices for up to 
25 administrative and supervisory personnel, and repair and staging 
facilities for up to 50 mechanics and field service personnel. (2004-
2007)

New Britain – Hartford Busway, New Britain, CT for Connecticut 
Department of Transportation
The project consists of the preliminary design, program management 

Education:
BS, Civil Engineering 
– Union College, 
Schenectady, NY, 1974 

Professional 
Registrations:
Professional Engineer 
– State of New York, 
1981, 
Professional Engineer 
– State of New Jersey 
#

Employment History:
HAKS, 2007-Present
Baker Engineering 
1996-2007
Various Other firms 
1996-1977 
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and construction of a 9.4 mile busway extending from downtown New Britain to the historic Union 
Station in Hartford. Design was performed utilizing the LRFD Method. Construction cost $300 
million approx. (2004 – 2007)  

Westchester County Airport Security Master Plan, White Plains, NY for Westchester 
County Department of Public Works
Design of security enhancements for this general aviation airport. This airport is the third busiest 
corporate/general aviation airport in the United Sates with an annual total of 1.000.000 passengers. 
Priority elements that have proceeded into design include:  application of glass fragmentation 
retention film to all glazing areas, installation of barriers and bollards to resist asset penetration 
by vehicles, strengthening and electronic surveillance and monitoring measures to enhance the 
perimeter security, installation of blast and vehicle resistant walls, relocation of baggage screening 
and reconfiguration of the passenger boarding area.

Railroad Bridge Rehabilitation Design and Construction Support, Matawan, NJ for New 
Jersey Transit Authority
Provided rehabilitation design and construction support for a bascule span railroad bridge. Project 
included use of counterweight modifications, maintenance of rail traffic, and installation of a 
retractable catenary system, structural repairs, and use of temporary supports. (1984 – 1987)

Site and Structural Engineering for Seven Winter Maintenance Facilities, NJ for New 
Jersey Highway Authority
Responsible for grading, paving, drainage, survey, environmental permitting and utility connections/
distribution. (1994)

SEPTA High Speed Line Curve Improvement, Norristown and Philadelphia, PA, 
Southeast Pennsylvania Transit Authority
Managed trackway inspection, drainage improvements, station platform modifications, and 
retaining wall design for high speed line curve improvement.

Light Rail Transit System Design, Bayonne and Jersey City, NJ for New Jersey Transit
Managed design of three miles of Hudson-Bergen Light Rail Transit System (Line Section 
S-20). This $45 million project included construction of four stations, three park-and-ride lots, 
rehabilitation of five bridges, and installation of 17,000 linear feet of double track.

Metro Tunnel Design and Electrical Continuity Bonding, Washington, DC for the 
Washington Metropolitan Area Transit Authority
Responsible for tunnel design and electrical continuity bonding for four sections of the Metro. 
The project included design of a specially-modified horseshoe-shaped tunnel that used custom 
steel and precast line sections, waterproofing details, special linear modifications, construction 
sequencing for difficult ground conditions, and modifications to track geometry that accommodated 
drainage upgrades.

Richard T. Hallahan, PE 
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Robert C. Gallup, PE
Design Review and Inspection -  
Lead Civil Engineer

Mr. Gallup has over 23 years of professional experience in both the 
design and construction of complex projects including agency public 
facilities, parking lots, city streets, utilities, highways, traffic planning, and 
retaining walls. He has established successful working relationships with 
every public agency in New York City, specifically PANYNJ, NYCEDC 
and various affiliates, NYCDDC, NYCDOT (many groups), NYCDEP, 
NYCDPR, NYCT Transit, MTA NYCT Subway (Outside Projects), FDNY, 
TBTA, LIRR, NYSDEC, NYSDOT, and private utilities. In Connecticut, 
he has worked in design and construction with ConnDOT and MNR 
and various municipalities. His representative projects are as follows:

PANYNJ, Continental Parking Garage at Newark Airport, Senior 
Design Engineer
Design included stage construction of the garage with emphasis on 
maintaining the maximum number of parking spaces and access to 
the terminal during garage and roadway construction, as well as 
reconfiguration of existing parking to accommodate four phases of 
construction. Prepared maintenance of traffic plans of the existing 
roadways and drive aisles including placement of signs, pavement 
striping and barricades. ($70M)

PANYNJ, Final Design of Miscellaneous Leak Repairs, Port 
Authority Bus Terminal, Senior Civil Engineer
Work included detailed pavement condition survey for 3rd and 4th 
floors. Also contract documents, plans, specifications, cost estimates 
and construction support services. ($1M)

PANYNJ, Investigation and Improvements for a New Parking Lot 
at the Bayonne Bridge, Senior Civil Engineer
Included design of a new community parking lot at Morningstar Road in 
Staten Island, NY. Reviewed existing subsurface conditions from boring 
program, reviewed utilities for services and interferences, performed 
grading and drainage design and NYCDEP permitting. ($0.5M)

PANYNJ, Parking Lot Upgrade and Swing Gates at LaGuardia 
Airport, Senior Civil Engineer
Alternative study was performed and plans for temporary realignment 
designed. Project included reconstruction of preparation of contract 
documents, plans, specifications, cost estimates and construction 
support services. ($0.2M)

Education:
Master of Business 
Administration (EMBA), 
New York University, 2006 
Master of Science, Civil 
Engineering, University 
of Connecticut, 2004 
Bachelor of Science, 
Civil Engineering, Lehigh 
University, 1986 

Professional 
Registrations:
Professional Engineer 
- Civil, New York, No. 

 Issued: 
02/28/1993 
Professional Engineer 
- Civil, Connecticut, 
No. PEN  
Issued: 01/31/1992
Professional Engineer - 
Civil, Massachusetts, No. 

 Issued: 06/30/1993 

Employment History:
HAKS, 2009-Present
HDR Architecture 
and Engineering, 
PC, 2004-2009
CTE Engineers, 1997-2007
Vollmer Associates, 
1987-1997
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PANYNJ, Reconstruction of Internal Parking Lot Toll Booths, Newark Airport, Senior 
Civil Engineer
Work included reconstruction of existing plaza and design for EZ Pass lanes for revenue collection.

NYCT, Design of 96th Street Station, New York, NY, Lead Civil Engineer
Supervised the preliminary and final design of horizontal alignments, roadway profiles, site 
drainage, utilities, site grading, pavement striping and signage, quantity and cost estimate. 
Coordinated with NYCDOT, NYCDEP and other agencies. ($20M)

NYCEDC, Flatbush Avenue Streetscape, Brooklyn, NY
Project Manager for the design for the utility infrastructure relocations in support of a landscape 
architecture prime consultant. The goal was to provide an improved pedestrian-friendly 
environment. The project required the construction and planting of widened medians, as well 
as complex coordination with city agencies, public and private utility companies and community 
organizations. ($23M)

NYCDOT, Preliminary Design for Reconstruction of the Grand Central Parkway and 
Brooklyn Queens Expressway West Leg Interchange
Led analysis of best-fit alternative and elimination of substandard roadway features, replacement 
of three bridges including the northbound BQE ramp over the GCP and removal of the 47th Street 
Bridge. Civil design included analysis of the existing drainage system, utility coordination. Design 
Report recommended c alternatives to be advanced to final design in phases. ($40M)

NYCDPR - Design Excellence Contract, Landscape Architecture, Lead Civil Engineer
Mr. Gallup, working under four different landscape architect prime consultants, coordinated all 
civil and structural engineering and permitting for 13 parks rehabilitation projects including parking 
areas, roadways, sidewalks, signage and lighting. ($4M) Representative projects included:

NYCEDC, Willis Point FEIS MSA Study, Project Manager
Municipal Services Alternative (MSA) as part of the FEIS that included an in-depth study of 
hydraulics, drainage, and water supply for the entire Willets Point Section of Queens adjacent to 
the new Citifield site. ($150M construction cost) 

NYCEDC, Flushing Airport Site Development, College Point, Queens, NY, Project 
Manager
Developed the infrastructure costs and phasing for two separate development alternatives for the 
old airport site in an area consisting of significantly poor soils. Geotechnical coordination was a 
key element as the site consolidation was as much as 10 feet in depth with future as-built loading.

NYC Department of Design and Construction Task Order, Queens, NY, Project Manager
Successfully managed several Project Development Investigations (PDIs) and Final Design 
assignments including:

Robert C. Gallup, PE
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David Fickinger 
Design Review and Inspection -  
Chief Inspector

Mr. Fickinger is an electrical engineer with 20 years experience in 
construction management. He is specialized in rail electric traction 
and communication & signal systems. He’s also experienced with 
building construction and the installation of perimeter security systems 
for state and federal correctional facilities and is actively pursuing his 
Professional Engineering License. His representative projects include:

Construction Inspection Services, Catenary and Bridge 
Rehabilitation on the New Haven Main Line. Fairfield and 
Bridgeport, CT for CTDOT
Major construction includes installing catenary structures, foundations 
and associated track, signal and communication upgrades, replacing 
open deck superstructures with ballasted decks, and rehabilitating 
abutments of five Metro-North bridges. An interim signal system will likely 
be installed to support the construction and final track configuration. 
Construction cost $75 million. (4/07-present)

Northeast Utilities Glenbrook Cables Project; Norwalk to 
Stamford, Connecticut
Project start-up manager for this $200 million underground 115kV 
transmission line. Acted as team leader for the underground portion 
of this Northeast Utility Company project. Managed a broad array of 
project issues, including State permitting, engineering, contractual 
procurement and coordination with other utilities. Coordinated between 
a large utility staff, new project management team members and other 
consultants in the areas of scope, schedule, costs and major technical 
requirements. Construction cost: $200 million.

Amtrak Bridge Replacement; New London to Groton, 
Connecticut
Movable span replacement and bridge rehabilitation project across 
Connecticut’s Thames River, includes enhancements to foundations, 
structural steel and replacement of the existing movable span with 
catenary. Provided pre-construction support for the management team. 
Surveyed and secured the site for the client’s project headquarters and 
provided additional support in the form of processing the contractor’s 
questions and answers and ensuring the contract documents have 
been modified to be in conformance with them. Developed the 
specific corporate Project Execution Plan and Quality Control Plan 
for the project. Created the preliminary submittal log for the client and 

Education:
BS - 1987/Electrical 
Engineering Northeastern 
University;
AS – 1984 Electrical 
Engineering Thames Valley 
State Technical College

Professional 
Registrations:
Amtrak: RWP/AMT-
2/NORACRadio/
Confmed Space;
Del Norte/Southwest 
Microwave; Euless, Texas;
Duncan Galvanizing; 
Everett, Massachusetts;
MRM Security; Waterbury, 
Connecticut;
Siemens Transportation; 
Atlanta, Georgia;
2002/WashingtonlOSHA/
Safety; Qualified 
Supervisor Training; 
Metro-North Railroad 
Safety Certified;
Connecticut Sex 
Harassment Prevention 
Supervisor Training

Employment History:
HAKS
UIS Consulting Services
Washington Group 
International
Comstock/Manzi
Fenceco
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continued to provide comment on the contractor’s preconstruction procedures and assist the 
Resident Engineer with estimating and corporate Operation Readiness Review requirements. 
Construction cost: $65 million.

Metro-North Railroad; Greenwich, Connecticut
Rehabilitation of overhead catenary wires and associated work, including the replacement of three 
railroad bridges. Represented the State of Connecticut as the Chief Catenary Inspector. Headed 
division responsible for the management and inspection activities of the catenary replacement 
and related work activities including interlock switching and control. Major duties included the 
review and comment of work procedures and submittals, manage and train inspection group, 
conduct final inspections and testing, generate and respond to correspondence and distributes 
payments and processes billing. On successful completion of the catenary work, continued to 
act as Chief Electrical Inspector for the Greenwich Station rehabilitation portion of the contract. 
Electro/Mechanical systems managed and inspected included: 480V Main Electrical Service; 
Platform lighting and receptacle power; Platform and station grounding; Railroad and standard 
telephone; Public address; Ticket vending; Fire alarm; Heating and ventilation; and Elevators. 
Construction cost: $30 million.

Amtrak High Speed Rail Electrification; New Haven, Connecticut to Boston, 
Massachusetts
This design/build project was a $300+ million electrification of Amtrak’s Northeast Corridor between 
New Haven and Boston for 150-MPH operation. Initially represented Amtrak as the Chief Quality 
Control Engineer in the construction management of Balfour Beatty Construction/Massachusetts 
Electric Co., who was the designer and general contractor for this project. Immediately after the 
construction phase, promoted to assume the duties of Manager of Field Commissioning for the 
project’s final turnover to the owner. Specific related work activities for each of his two roles are 
listed below:

State and Federal Correctional Institutions
Managed perimeter security contracts and installations at over a dozen facilities on the East 
Coast for Fenceco and Fenwick National Security. Upgraded security by improving fences, gates, 
and alarms at Bridgeport Community Correctional Center in Bridgeport, Connecticut, the Federal 
Correctional Institute, Otisville, New York, Connecticut Correctional Institute, Enfield, Connecticut, 
and the Federal Correctional Institute in Miami, Florida. 

David Fickinger
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Frank J. Verderame, Jr.
Design Review and Inspection -  
Project Manager

Mr. Verderame has over 15 years of experience in Construction 
Management and Inspection of bridges and highways for various project 
clients including NYCDOT, NYCDDC, NYSDOT, NYSTA, NYCT, MTA 
(LIRR, TBTA, MN), CTDOT, NYCDEP, NJDOT, NJTA,  and PANYNJ. 

Expert Professional Construction Management Services for 
Projects on a “Call-in” Basis for PANYNJ, Project Manager
Construction management staff is provided at multiple facilities 
performing various tasks: Office engineering duties which includes 
include contract administration from pre-construction through closeout 
covering all financial information, payments, extra work, daily reports, 
material certifications, EEO and wage compliance, insurance, 
correspondence; Resident Engineering Inspection and Tenant 
Alteration Application (TAA) projects include monitoring all construction 
activities, daily contract paper work, auditing architects/engineers of 
record, special inspections, conducting preconstruction and monthly 
progress meetings, reviewing closeout packages, conducting and 
coordinating all life and safety testing and inspections before a Permit 
to Occupy or Use is issued. Responsibilities also include monitoring 
pile installation, pile repairs, wrapping, jacking, relieving platforms 
rehabilitation, underwater and above-water pier repairs, bulkhead 
repairs and new construction, fender systems, buildings, digital video 
monitoring systems, paving, concrete, asphalt, and other site work. 
Fire Safety Engineers at most facilities including all Airports focus on 
maintaining a fire safe environment at Authority facilities for employees, 
tenants and patrons and on an effective HPR- (highly protected risk) 
based property loss prevention program. Work includes conducting 
and witnessing annual and acceptance tests of fixed fire protection 
systems and equipment; reviewing and commenting on plans for fire 
code compliance, and participating in special technical investigations. 
Fee: $5 million (2007 – 2009)

Construction Management for NY Projects on a call-in basis for 
PANYNJ,  Office Engineer
Construction cost: $50 million. Responsibilities include administration 
of pre-construction meetings and preparation of minutes; processing 
contractor payment applications including: entering payments into 
computer programs, different funds charged to different accounts, 
auditing contractor records for T&M work, verifying itemized and lump 
sum work, verifying compliance with Prevailing Wage, AAEEO & 

Education:
BS Civil Engineering, 
Manhattan College, 
Riverdale, NY 1993

Licenses and 
Certifications:
Construction Safety & 
Health Training Course-
OSHA, 10 hour – 2002
Construction Safety & 
Health Training Course-
OSHA, 40 hour – 2003
Contract Administration 
and Management using 
Primavera Expedition –
Etrac Solutions-2003
Bentley ProjectWise 
Course-2004
Concrete Construction 
Technology Course-
ACI NJ Chapter-2005
Asphalt Paving 
Construction Technologist 
Certification-NJSAT-2005
OSHA Confined Space
Rutgers Traffic Control 
Coordinator – Refresher 
Course – 2008

Employment History:
HAKS, 1999-Present
Gandhi Engineering, 
Inc., 1996-1999
New York State 
Department of 
Transportation, 1993-1996 
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Insurance laws and regulations, preparing for Resident Engineer and Engineer of Construction’s 
signatures, forwarding to Construction Management Division; preparing contract change orders; 
preparing additional  lump sum and unit price conversions; performing requests for additional funds 
for contracts, auditing contractor proposals, estimates and submittals; processing audit requests 
and assisting auditors; updating financial details and construction forecasts on a monthly basis 
to track budgets; issuing directives for on-call contracts; updating, preparing and filing contract 
correspondence, specifications, drawings & submittals; scheduling inspections for all contracts; 
verifying compliance with changing security regulations; researching information from closed-
out contracts; administering office computers (hardware & software); closing out completed 
contracts including: verifying and processing final financial documents for payments and preparing 
completion memos, certificates, permits, audits for facility, Construction Management & Chief 
Engineer’s approvals. (11/02-2/05) 

Construction Supervision Services to Resurface 74 miles of Turnpike (T200.086) and to 
Repair Median Drainage Inlets over 83 miles of the roadway (T200.114) for NJTA, Project 
Manager
Contract No. T200.086 – work include milling the existing asphalt pavement to variable depths, 
then laying intermediate and surface courses of Superpave hot-mix asphalt. Contract No. T200.114 
– work include repairs or replacements as needed to median drainage structures, including 
masonry, steel castings, grates, drainage pipe and manholes. Work on both contracts performed 
during night shifts with mainline traffic control operations. Construction Cost $12.8 million (7/09 – 
present)

Catwalk Safety Improvements (T100.095) and Interim Zone Painting (T100.048) of NJ 
Turnpike Casciano Memorial Bridge over Newark Bay for New Jersey Turnpike Authority, 
Project Manager 
Contract No. T100.048-Safety improvements to the catwalk system, installation of stainless 
steel wire safety ropes on the walkway, replacement of deteriorated walkway plates with hot-dip 
galvanized steel diamond plates, and miscellaneous repairs to structural steel and steel ladders. 
Contract No. T100.095-cleaning and painting previously painted locations of the superstructure 
and parapet steel to SSPC standards. The work requires shoulder closings, limited lane closings, 
containments for environmental protection during cleaning, painting, handling and disposal of the 
paint removed. Construction was performed by working 2 shifts/day during off-peak hours in order 
to limit traffic interference. Construction Cost $3.2 million. (8/08 – 12/09) 

Frank J. Verderame, Jr.
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Jon M. Hollman CEP
Cost Estimating - Senior Cost Estimator

A practicing Cost Engineer with 27 years of experience, Mr. Hollman 
performs claims analyses and conceptual, design, and bid estimating 
of all sixteen CSI Divisions for Owners, Designers, Contractors, and 
Sureties. This frequently includes constructability and claims-prevention 
plan review; value-engineering; elements of lifecycle or LEEDS cost 
evaluation; and conceptual or detailed CPM scheduling to support 
development of the estimated duration and constructability of a project. 
Holman’s qualifications include Certified Estimating Professional 
No. 47, which was confirmed by the Association for Advancement of 
Cost Engineering International issued in 2008. He has also led the 
design-build Preconstruction phase of numerous building projects 
and led multi-party reconciliation of ‘dueling estimates’ to develop 
evolving project budget agreements. Representative projects include 
Harvard University’s building at 60 Oxford Street, Cambridge, U.I.S. 
Relocations, and Kresge Dining Hall. Mr. Hollman joined the Keville 
Enterprises team on the $14.8 billion Central Artery/Tunnel Project for 
several years, providing assessment of the scope and value of multi-
million dollar claims and design changes. 

Senior Estimator, 2003 to Present
Keville Enterprises, Inc., Boston, MA - As one of Keville’s Senior 
Estimators, Mr. Hollman provides estimating services on a variety of 
complex heavy civil and building projects. Current and recent projects 
on which Mr. Hollman has provided estimating support include:

Washington Suburban Sanitary Commission (WSSC) – Senaca 
Wastewater Treatment Plant Enhance Nutrient Removal and 
Expansion Project, Germantown, MD 
Mr. Hollman serves as Chief Estimator for the $30 million ENR upgrade 
and expansion to the Senaca Wastewater Treatment Plant. Key project 
elements include; conversion of the existing four basins to flexible 
Modified Ludzack-Ettinger (MLE) mode, construction of a secondary 
clarifier, the construction of a fifth aeration basin, expansion of the 
filter gallery to include new denitrification sand filters, construction of 
a methanol carbon storage/distribution facility and the construction of 
sludge dewatering and handling improvement facility.

Massachusetts School Building Authority, Building Condition 
Database 
Mr. Hollman is providing cost estimating services for STV that has 
designed a tailor-made computer software program to prioritize MSBA 

Education: 
A .A . Degree, Simon’s Rock 
of Bard College, Great 
Barrington, MA, 1984

Registrations:
Certified Estimating 
Professional No. 47, 
by the Association 
for Advancement of 
Cost Engineering 
International, 2008
Certificate in Project 
Management, Worcester 
Polytechnic Institute, 1995

Employment History:
Keville, 2003-Present
Central Artery/
Tunnel, 2001-2003
Lee Kennedy Co., 
Inc., 1999-2001
Independent Cost/Claims 
Consultant, 1997-1999 
Lambs Construction, 
1995-1996
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funding for schools that need renovation and expansion. This first of its kind program is designed 
to provide MSBA the tools to establish appropriate distribution of funds by translating individual 
school building condition reports into capital improvement cost estimates. There are currently 
3,500 individual pay items that require unit pricing. They include all building interior finishes, 
structural repairs, pools, exterior skin and roofing, sitework, as well as mechanical, electrical, 
technology, safety and security work. Pricing for majority of items ranges from minor repairs to 
replacement values, including two other intermediate levels of repairs. This unique program is 
being used to assess the needs of the state’s 1,600 public schools before committing an expected 
$500 million annually in school renovation and expansion funds.

MBTA Silver Line Phase III, Boston MA– 
Mr. Hollman supported the designer in a Feasibility Study comparing potential costs and 
constructability of various methods of NATM mining, TBM tunneling, cut-and-cover and surface 
construction, and utility work for each of seven geographic options. He further developed unit 
costing and estimate breakouts enabling the designer to compile option costs and file for and 
obtain Federal Transit Authority funding to study the Preferred Alignment. Colloquially referred 
to as “the next Big Dig”, design and Keville support of this complex project estimated at over $1 
billion continues . 

M.A.R.T. Bus Maintenance and Storage Facility, Gardner, MA 
Mr. Hollman performs detailed estimating of every trade and item, coupled with constructability 
feedback, to the design team at 30%-60%-90% designs, engendered design refinements and led 
to a ‘tight design’ at 100% Construction Documents. Favorable bids were obtained 4% below our 
$5.6 million estimate for this new 19,000 s.f. facility. The project includes a fueling station, bus 
wash facility, maintenance bays, office and storage areas, deep foundations and groundwater 
storage .

Stanford Linear Accelerator Center 
NATM Tunneling independent estimate at 30-60-90% design, mining constructability input and 
value engineering, and leading the reconciliation of five estimating parties to develop owner 
budgeting, led to favorable tunnel bids 2% below our independent estimate of $16.4 million.

CT D.O.T. New Haven Bus Facility
Bids are pending for this complex facility estimated at over $98 million, involving pile foundations, 
sitework, industrial structures, specialized equipment, fueling stations, and intensive mechanical 
and electrical systems. Mr. Hollman led the estimating team in compilation of the estimate scopes, 
obtaining of vendor quotations and budgets, constructability review, and compilation to the owner’s 
cost tracking system .

Jon M. Hollman CEP
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Lavern Forrest
Cost Estimating - Senior Cost Estimator

Ms. Forrest is a conscientious, detail-minded Electrical and 
Construction Engineer who, through 30 years of experience in airport, 
power, industrial and commercial industries, has built an excellent 
reputation for quality and in-depth knowledge of Construction 
Management, Field Engineering, Resident Engineering, Design 
Engineering, Cost Estimating, Modification Design Analysis, and Work 
Package Preparation. Ms. Forrest is skilled in identifying, analyzing, 
and resolving complex construction problems. She is diplomatic and 
tactful in interacting with management and colleagues as well as being 
effective in facilitating communication between craft, material control, 
document control, engineering, and start-up and testing groups. She is 
skilled at interpreting contract documents, specifications, regulations, 
and contributing to the overall project team success while maintaining 
a positive, productive, and harmonious work environment. Ms. Forrest 
is a sharp, innovative, quick learner, with the proven ability to adapt to 
any challenge. She is also proficient in the following computer software: 
Windows OS; Microsoft Office [Word, Excel, Access, PowerPoint]; 
WordPerfect; and Lotus 123. 

Cost Estimator, 2007 to Present
Keville Enterprises, Inc., Boston, MA - Ms. Forrest is currently serving 
as a cost estimator in Keville’s Boston office, where she is responsible 
for developing capital cost estimates on a variety of construction 
projects. Her estimating experience includes transit and railroad related 
contracts, traction power distribution upgrades, building renovations, 
building system upgrades, security systems installations, security 
system upgrades, security systems maintenance, and IT systems 
installations . 

Resident Engineer, 2000- 2007
Keville Enterprises, Inc., Boston, MA – Assigned to the Expansion 
& Renovation of the International Terminal at Logan Airport, Boston, 
MA, Ms. Forrest was involved in a $210 million dollar expansion 
and renovation of the International Terminal at Logan Airport. Her 
duties involved all aspects of construction management, including 
coordination of work, progress monitoring and reporting, estimating, 
planning and scheduling, change order execution, payment requisition 
review, technical and engineering support, and design reviews. Other 
responsibilities included maintaining safe public access and the 
coordination of airport operations with the Airport Management and US 

Education: 
B .S ., Electrical 
Engineering - University 
of West Indies, 1978

Registrations:
Project Management 
Course - Management 
Development Center 
in Trinidad, 1979
Motor Operated Valves 
Testing and Analysis 
System, 1986
40 Hr. OSHA Hazardous 
Waste Site Training, 1994
8 Hr. OSHA Hazardous 
Waste Site Supervisory 
Training, 2003
OSHA 10-Hour Trained

Employment History:
Keville, 2000-Present
Stone & Webster 
Engineering Corporation, 
1987-2000
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Customs & Border Protection Patrol (CBP), while executing this complex Terminal expansion 
project. Ms. Forrest’s assignment involved management and coordination of electrical and special 
systems installations. The systems included Power Distribution, Security, Access Control, Flight 
Information Display System, Common Use Terminal Equipment, Telecommunication Distribution 
Networks (voice & data), Public Address and Baggage Handling. She was also involved in oversight 
of the early site civil package for the first year of the project. This involved inspection and oversight 
of: re-routing of the terminal access road; relocating sewers, drains, manholes, and other site 
utilities; roadway paving and striping; installation of sidewalks and curbs; associated roadway and 
sidewalk signage; blastwall re-configuration; fencing; and coordination of traffic detours and State 
Police details.

Resident Engineer, 1998-2000
Stone & Webster Engineering Corporation, Boston, MA – Ms. Forrest was assigned to the 
Expansion & Renovation of the International Terminal at Logan Airport, Boston, MA, and performed 
the equivalent duties as outlined above.

Resident Engineer/Design Engineer, 1993-1995, 1996-1997
Stone & Webster Engineering Corporation, Boston, MA - Ms. Forrest, as a Design Engineer, 
worked on the Millstone III Recovery for Northeast Utilities Nuclear Power Plant (1996-1997). Her 
responsibilities included providing and analyzing engineering input and data for plant modifications, 
and providing resolutions for nonconforming and adverse plant conditions. She also prepared 
compliance documentation and loading calculations, reviewed and provided dispositions for 
design changes, and evaluated design changes for impact to the plant’s final safety analysis 
report (FSAR).

Field Engineer and Construction Marketing Manager, 1995-1996
Stone & Webster Engineering Corporation, Boston, MA – Working on the Central Artery/Tunnel 
Project (“CA/T”), Ms. Forrest performed field walk downs to verify compliance with design 
documents, applicable codes, and standards; developed punchlists; performed electrical load 
studies; monitored construction progress; reviewed integrated systems test procedures; and 
performed design and constructability reviews on other CA/T projects in the design phase. As 
Construction Marketing Manager, Ms. Forrest pursued prospective markets with a major focus 
on Intelligent Vehicle Highway Systems (IVHS) in the Transportation Industry. In this capacity, 
she prepared and presented proposals for various construction management projects, provided 
field/resident engineering, and oversaw and inspected services on industrial, government, and 
commercial projects. The scope included electrical and utility installations consisting of switchgear, 
transformers, an emergency generator system, a power distribution system, a fire detection 
system, and control circuitry.

Lavern Forrest
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Tim Burns, PE
Scheduling - Senior Scheduler

Mr. Burns has 14 years of experience in the construction industry, 
working primarily in project controls providing CPM scheduling, cost 
control, budgeting and estimating services. During the course of his 
career, Mr. Burns responsibilities included the development, analysis, 
and review of construction and design CPM schedules; analysis of 
potential construction claims; and CPM schedule training. Mr. Burns 
is experienced in Primavera Project Planner (P3), Primavera 6 for 
Enterprise (P6), SureTrak, Microsoft Project Scheduling Software, 
Claim Digger, and Schedule Analyzer Pro Schedule Analysis Software.

Senior Project Controls Engineer, September 2008 to Present
Keville Enterprises, Inc., – Mr. Burns serves Keville Enterprises as 
Senior Project Controls Engineer. While at KEI, Mr. Burns duties have 
included: developing design, construction, and program schedules; 
reviewing contractor submitted baseline schedules and schedule 
updates; analyzing claims, with an emphasis on schedule related 
claims; claims avoidance reviews; and developing project cost and 
schedule control systems.

TX DOT Houston District CPM Scheduling Services Evergreen 
Contract, Houston, TX, 2004-September 2008 
Mr. Burns was the Senior Scheduling Manager for this CPM Scheduling 
task order contract with the TX DOT Houston District. The contract 
consisted of 10 task orders for 13 highway construction projects with 
a combined construction value of $550 million. His responsibilities 
included CPM schedule analysis of the baseline and monthly updates 
for each construction project in support of TX DOT project personnel. 
Potential delays were analyzed through the schedule to determine 
impacts and proposed methods of mitigation. Impacts that could not 
be mitigated were analyzed and recommendations for time extensions 
provided, along with cost analysis as required. During the prosecution 
of the 13 projects in this program, only one project experienced delays 
that could not be resolved through the schedule and a formal claim 
for time impacts and project overhead costs was received. Following 
analysis of the claim and through negotiation with the contractor, this 
single claim was resolved for time and costs at approximately 40% of 
the original claimed value. 

US-290 Program Management, Houston, TX, 2006-September 
2008 
Mr. Burns provided schedule development and reporting services as 
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Institute and State 
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part of the Program Management Consultant (“PMC”) team for this 10-year management contract 
with TX DOT covering a 38-mile corridor in Houston. Responsibilities included the development 
of the master schedule for the PMC team using Primavera P5. A base work breakdown structure 
was developed to indicate the base organization for the team and provide reporting levels through 
the schedule. Resource and cost loading was introduced to manage project staff and evaluate 
budgeted costs against actual costs through earned value analysis methods to track the program 
performance. The corridor program financial plan information for available project funds was 
introduced separately to monitor client cash flow. The development of templates for subconsultant 
Section Design Consultant (SDC) schedules to be brought onboard in 2008 were completed and 
provided to each section designer to ensure consistency in the structure and reporting levels of 
the SDC schedules with the base master schedule. 

US-183A Turnpike, Austin, TX, 2005-2007 
Mr. Burns provided monthly CPM schedule analysis for this design-build project as part of 
the General Engineering Consultant (“GEC”) team for the Central Texas Regional Mobility 
Authority. His responsibilities included preparing a summary report of the developer’s progress; 
determination of potential impacts and delays; and using the cost-loaded schedule to validate the 
developer’s monthly draw requests. Tracking of the developer’s progress was paramount in this 
nearly $180 million project, as the contract needed to be substantially complete and operational 
for toll collection in 2 years .

I-494 Improvements Design-Build GEC, Minnetonka, MN, 2004-2006 
Mr. Burns provided monthly CPM schedule analysis for this design-build project as part of the 
GEC team. His responsibilities included preparing a summary report of the developer’s progress 
and determination of potential impacts and delays. This project had an estimated construction 
cost of over $130 million, covering 7.8 miles of interstate widening and improvements.

I-465 West Leg Reconstruction, Indianapolis, IN, 2003-2004 
Mr. Burns maintained the design schedule for this major interchange design project. The baseline 
schedule was developed as part of the initial solicitation response and was refined to use as 
the workplan to complete the design process. The design schedule incorporated all major items 
required by the scope of the contract and allowed the design management team to gauge the 
progress of the design effort at monthly intervals. This program included design efforts from 5 
other subconsultant designers in the final design phase incorporated into this general design 
schedule.

US281/IH410 Interchange, San Antonio, TX, 2004-2006 
A conceptual construction schedule was developed near the end of the design process to validate 
the sequence of construction and to determine attainable milestone dates for the construction 
contract. The plans were reviewed and production rates determined using historical data supplied 
by TX DOT to create an example of how the project could be constructed within certain time and 
resource constraints .

Tim Burns, PE
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Thomas R. Myers
Scheduling - Scheduler
Mr. Myers is a Clemson University graduate and has a Bachelor of 
Science Degree in Civil Engineering. He also received his Master of 
Science degree in Civil Engineering from Northeastern University. 
During his Master’s Degree studies, Mr. Myers retained the position 
of a Teaching Assistant and was responsible for conducting and 
assisting with the Undergraduate Construction Management course 
which covered the use of Primavera Scheduling Software. Mr. Myers 
prepared a Master’s Thesis at Northeastern University that introduced 
the methods of Schedule Delay Analysis, with a focus on explaining 
and defining the benefits of Window Analysis. Since joining Keville 
Enterprises, Inc., Mr. Myers has utilized his scheduling, cost/budget 
management and document control expertise for the Massachusetts 
Bay Transportation Authority on its $700M Silver Line Phase III Project, 
and currently for the Port Authority of New York and New Jersey on the 
$700M+ Goethals Bridge Modernization Program.

Project Controls Engineer, 2004 - Present 

The Port Authority of New York and New Jersey, Goethals Bridge 
Modernization Program, New York, NY 
Keville Enterprises, Inc. is part of the HNTB•FIGG JV project team 
which are providing preliminary design services for the Goethals Bridge 
Modernization Program for the Port Authority of New York and New 
Jersey. The program includes the proposed replacement of the existing 
80-year-old Goethals Bridge which spans the Arthur Kill between 
Staten Island, New York and Elizabeth, New Jersey and serves as a 
main connector to the Staten Island Expressway (I-278)/West Shore 
Expressway (SR-440) to the east and the New Jersey Turnpike/NJ 
Routes 1/9 to the west. As part of the team, Keville is providing CPM 
scheduling, cost/budget management, document control and project 
administration services for the preliminary design phase. Mr. Myers has 
assisted in the development of the design baseline schedule and the 
project Work Breakdown Structure and currently maintains and prepares 
monthly status schedule and cost reporting utilizing Primavera P3.1 
and P6 software. In addition, he assists the GBMP program scheduler 
with the overall integration of the EIS and Design work schedules. Mr. 
Myers is responsible for reviewing and coordinating JV monthly project 
invoicing and following up on accounts receivable. Also, he developed 
the Document Control Policies and Procedures Manual and currently 
oversees the JV in-house document control system utilizing Primavera 
Expedition software and manages the PANYNJ document control 
system Live Link for the project design team.

Education: 
M .S .C .E ., Northeastern 
University, Civil 
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B .S .C .E ., Clemson 
University, Civil 
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Massachusetts Bay Transportation Authority, Silver Line Phase III, Boston, MA 
As part of the Construction Management and Design team overseeing the development of the 
third phase of the MBTA Silver Line Project, Mr. Myers provided Document Control Management 
for the Project Controls team. His responsibilities included the management and distribution 
of incoming and outgoing project-related correspondence, as well as developing the Design 
Team’s Document Control Drawings & Reports Library. He contributed to the development of the 
Document Control Policies & Procedures Manual and provided Document Control updates and 
memoranda addressing Project Control issues for the URS-DMJM Joint Venture team. Mr. Myers 
is the point of contact for organizing and managing all Pre-Inspection Reports for buildings along 
the Silver Line Alignment. During his time on the Silver Line Project, he also provided individual 
training and instructional memoranda for Primavera Expedition and ImageTool document control 
software. Additionally, Mr. Myers generated new reports for the Document Control system using 
Primavera Infomaker software.

Teaching Assistant for Construction Management Program at Northeastern University, 
Boston, MA, 2000-2002 
NUTA - As a Teaching Assistant, under Dr. Ali Touran, Mr. Myers was responsible for assisting 
with the preparation and teaching of a Construction Management course. He was an Educator 
and Advisor for students regarding the use of Primavera Scheduling Software.

Various Undergraduate and Graduate Scheduling Projects, 1997-2000: 
Junior Claims & Change Order Analyst Assistant 
Hillsborough High School, Hillsborough, N.J. - During an internship, Mr. Myers worked with the 
owner’s legal representation in support of an affirmative claim. His responsibilities were to review 
multiple change orders, collect data from the site and subcontractors, and assisted with the 
closeout of the remaining work for the project. During this time, Mr. Myers was able to increase 
his computer skills preparing spreadsheets for data collection, and gained a better understanding 
of analyzing change orders.

Junior Schedule Delay Analyst Assistant
United States Embassy Building, Caracas, Venezuela - As an assistant to a group of schedule 
delay analysts, Mr. Myers provided his computer skills to code As-Planned to As-Built Schedules in 
reference to the review of a claims issue. Using Primavera Software, he analyzed both schedules 
to discover and report schedule delay situations. Review of daily reports and schedule updates 
was also necessary to help find reasoning for delay.

Thomas R. Myers
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Paul Rudderow
Scheduling

Paul Rudderow, a Planning & Scheduling Professional, has over 
20 years of experience in project controls, and claims consulting. 
Mr. Rudderow joined Envision as a Senior Consultant of the Project 
Controls Group. His experience spans a variety of facilities, including 
transportation facilities, schools, commercial buildings, prisons and 
power, cogeneration, biopharmaceutical manufacturing, environmental, 
and semi-conductor facilities. Mr. Rudderow has managed project 
controls groups, served as on-site project controls supervisor, acted 
as owner’s representative for estimates and schedules, and performed 
project management and superintendent duties. Mr. Rudderow’s 
software experience includes MS Visio, MS Projects, Primavera Project 
Planner (P3 & P6), Primavera SureTrak, Primavera Contract Manager, 
SAP Project Systems, Accelerated Project Scheduler 6, and QuickPen 
AutoBid Mechanical Estimating. 

Envision Consultants Ltd., Mullica Hill, NJ, Senior Scheduler/
Claims Consultant
The following list demonstrates a small sampling of the diverse projects 
Mr. Rudderow has worked on while at Envision:

• FTA PMO Oversight Region VIII, Denver, CO Envision is a 
sub consultant to STV, Inc. accountable for schedule review/
oversight and participation in Risk Assessment and Cost 
Workshops that include the East Corridor Extension and the 
Gold Line Extensions for RTD. Mr. Rudderow is responsible 
for understanding and meeting FTA Guidelines as it relates to 
the schedule oversight, risk assessment and overall cost of the 
project. His role requires strong communication, writing and 
team participation skills while working on this type of assignment. 

• SEPTA Silverliner Railcar Procurement Envision is a sub 
consultant to STV, Inc. accountable to review the car builder’s 
baseline manufacturer schedule and progress updates, 
and review schedule for potential claims and mitigation.

• NJ Transit 69th Street Project Envision is a sub consultant 
to STV, Inc. accountable to review the contractor’s 
baseline manufacturer schedule and progress updates, 
and review schedule for potential claims and mitigation.

• PennDOT CM/CI – SR 1058 PA 63/309 Connector Phase 
1 Envision is a sub consultant to Pennoni accountable for 
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schedule review/oversight. Mr. Rudderow is responsible to analyze and evaluate the 
CPM schedule for the construction project in conjunction with the contract documents 
and the contractor’s submitted CPM schedule monitoring progress during construction. 

• West Philadelphia Replacement High School, Philadelphia, PA 
Envision is a sub consultant to Felder/Armand JV accountable for the 
review of the contractor’s schedule that is cost and resource loaded. 

Hill International, Marlton, NJ, Managing Consultant
Accountable for performing project document and schedule reviews, identifying project schedule 
critical paths, identifying possible causes for project delays and creating graphical representations 
of the as-planned and as-built critical paths. Overlaying project activities that affected the schedule 
and identifying possible causation for delays. Developed matrix spreadsheets to identify project 
issues, available supporting information, possible entitlement and estimated delay time periods. 
Performed site visits at multiple locations for inspecting, photographing and documenting actual 
site conditions for completed work. Verifying quality of completed work and reported percent 
complete. Performed monthly analysis of contractor’s supplied project schedules by comparing 
current schedule with previous month’s schedule. Identifying progress and logic change per 
schedule update and developing earned value systems for tracking and graphing contractor’s 
reported progress. Developed owner reports to identify changes and evaluate which changes 
might lead to contractor claims. Below is a sampling of the diversified projects Mr. Rudderow 
worked on:

• New Jersey Transit Rail Network, Newark Subway Project, Newark, New Jersey. 
• I-95 Reconstruction, S.R. 0095 Section RS3, Pennsylvania Department of 

Transportation, Philadelphia, Pennsylvania
• Atlantic City Expressway, Southern New Jersey
• Miami International Airport People Mover Project, Miami, Florida
• O’Hare International Airport Renovation Project, Chicago, Illinois
• Cross County Metrolink Extension, St. Louis, Missouri
• Killingly Substation Delay Analysis, Killingly, Connecticut
• Manufactured Gas Plant, Leonard Avenue Remediation Activities, Atlantic Highlands, 

New Jersey
• Oley Valley School District, Oley, Pennsylvania
• Downingtown Senior High School, Downingtown, Pennsylvania.
• Oakland Public Library Addition and Alterations, Oakland, New Jersey
• Longwood at Wildsprings, Williamstown, New Jersey
• National Constitution Center, Claims, Philadelphia, Pennsylvania
• The Gannett Building, McLean, Virginia

Paul Rudderow
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Edmond A. Boni
Planning and Vehicle and Safety Certification 

As Vice President of Transportation for Interactive Elements 
Incorporated, Mr. Boni is responsible for all of the firm’s rail operations 
and safety activities. He directed the development of the firm’s pioneering 
roadway worker protection program that is currently training workers 
for numerous rail construction projects in the Northeast. Other major 
projects have included: for FTA PMO, ARC, analysis of operational 
issues; Construction Management services on NJT’s renovation of Penn 
Station’s East Concourse; LIRR Signal/Grade Crossing Study (1996), 
Safety Review of WMATA (1997, for FTA, in response to the Shady 
Grove fatal accident), and grade crossing issues in high speed light rail 
systems (1997, TRB). He played a key role in the firm’s investigation 
of shoe beam incidents at the LIRR. Recently he has been involved 
in analyses of operational scenarios for the LIRR East Side Access 
project, in State Safety Oversight of the Miami Dade Transit Agency for 
the Florida DOT, and in System Safety and Fire-Life Safety aspects of 
the Denver T-REX light rail project (FTA PMO).

Mr. Boni was the Deputy Project Manager for a comprehensive 
assessment of life safety in Pennsylvania Station New York and its 
associated tunnels (AMTRAK), responsible for assessing railroad 
operations and emergency response procedures, safety and security, 
codes and standards, providing operations input to hazard analysis and 
risk assessment, and determining the impact of proposed improvements 
on normal and emergency train operations. He also led the firm’s efforts 
in the writing of a Track Maintenance Manual for AMTRAK .

He was responsible for rail operations and safety on the New Rochelle 
Flyover Project (Metro-North). Duties included developing and 
administering safety training programs for contractors, developing track/
power outage and construction staging plans, and serving as liaison 
with Metro-North and Amtrak operating and planning departments. He 
directed rail operations coordination and contractor safety on the Kearny 
Connection Project (NJT) and authored Construction Contractor Safety 
Training Program for Supervisors and Workers that taught more than 
400 construction workers to work safely under rail traffic; this program 
allowed the 6-year, $60 million project to be completed without a rail 
accident.

He also directed firm’s contributions to numerous projects, including: a 
study of 300 grade crossings (NJT), CM for new stations on the Upper 
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Harlem line (MNR), the New Haven Line Drainage Improvements project (NMR), the Rahway 
Station Rehabilitation (NJT), Park Avenue Viaduct Rehabilitation (MNR), Northeast Utilities 
Project on Metro-North’s right of way, New Technology Signal System Study (NYCT), and a new 
command center for the nation’s largest rail transit system (NYCT).

Prior Experience
As Assistant Vice President of Transportation And Infrastructure for Gibbs & Hill Incorporated, 
Mr. Boni was responsible for the administration and financial performance of all offices of 
the Transportation and Infrastructure Department, including the New York headquarters (25 
professionals) and regional offices in Washington, DC (20), Chicago (7), and St. Louis (3). 
He increased booked contracts from $6 million to $20 million; reorganized the Department to 
reduce operating costs and increase efficiency; personally supervised ongoing contracts totaling 
$7 million; directed a team that won a $12 million design and construction management contract 
from ConnDOT; led teams that won an additional $8.1 million in contracts; served as an expert 
defense witness for the nation’s largest commuter railroad, providing testimony that led to a 
favorable settlement. He served as Project Manager for installation of a new catenary system on 
Metro-North Railroad’s New Haven line.

As General Superintendent of Transportation for MTA Metro-North Railroad, Mr . Boni was 
responsible for the daily movement of 527 trains and 180,000 riders over 285 miles of track on the 
Harlem, Hudson, and New Haven lines, including timely, safe arrival and departures of all trains. 
He increased on-time performance from 80.3% in 1983 to 94% in 1987; directly supervised 
manpower control (dispatching of train and engine crews), tower operation, command center, and 
a total of 40 management and 1,350 union employees; managed transportation-related capital 
programs to ensure that they met the operating requirements of the railroad, that construction had 
minimal effect on service, and that costs were kept within budget.
He also administered $100 million budget, requiring close monitoring of overtime and deployment 
of personnel; negotiated changes with unions and achieved 30% savings in overtime; established 
and directed employee safety programs that yielded a reduction in lost-time injuries from 132 in 
1984 to 67 in 1987 and resulted in over $1 million in savings; directed the investigation of commuter 
complaints and responded with appropriate remedial action; and reduced customer complaints by 
30%. Mr. Boni was responsible for administering existing labor agreements, discipline programs, 
and compliance with company operating policies. During three years of labor negotiations, there 
were no slowdowns or work stoppages occurred. He ensured compliance with regulations of all 
federal, state and local agencies.

As Regional Manager of Manpower Control for Consolidated Rail Corporation, Mr . Boni was 
responsible for overall supervision and dispatching of train and engine crews including passenger, 
Amtrak, and Northeast Conrail freight, including interpreting UTU, BLE, and BRAC union 
agreements. He served as a member of Transition Committee for Metro-North. After divestiture, 
he created new transportation department from previously existing regional subsidiary.

Edmond A. Boni
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Michele Butchko, AICP
Planning and Vehicle and Safety Certification 

Ms. Butchko has more than twenty-five years of experience in transit 
and city planning, project and program management, and project and 
program implementation in the public and private sectors. She has a 
long record of public service and an extensive background in planning 
and public policy and has worked in diverse areas of the transit industry. 
She has expertise in FTA New Start and Triennial Review regulations 
and procedures, including the environmental and historic requirements 
for major projects. Mr. Boni was the Deputy Project Manager for a 
comprehensive assessment of life safety in Pennsylvania Station New 
York and its associated tunnels (AMTRAK), responsible for assessing 
railroad operations and emergency response procedures, safety and 
security, codes and standards, providing operations input to hazard 
analysis and risk assessment, and determining the impact of proposed 
improvements on normal and emergency train operations. He also 
led the firm’s efforts in the writing of a Track Maintenance Manual for 
AMTRAK .

As Director, Planning & Development for Interactive Elements Inc., 
Ms. Butchko plays a critical role in the firm’s assignments in transit 
planning, project implementation, and construction management. 
She is part of the PMOC team for NJ Transit’s THE Tunnel project 
for the construction of two rail tunnels under the Hudson River, 
providing oversight and expertise during the EIS and PE processes 
for the $6.7 billion New Start project. Ms. Butchko recently completed 
a Stakeholder Analysis to assist in determining project risk. She was 
the Project Manager on TCRP-A9, a study of light rail audible signals; 
she developed Program Management policies and procedures for a 
multi-million dollar capital plan for the RTA in Las Vegas, Nevada; and 
she has revised APTA’s Manual for the Development of System Safety 
Program Plans for Commuter Railroads. She recently completed a 
study to determine physical attributes present at sites of commuter rail 
and transit suicide incidents that may contribute to or fail to prevent 
these occurrences for the USDOT/FTA/FRA research project called 
Preventing Rail Transit Suicides.

Ms. Butchko’s knowledge of FTA regulations and procedures has 
allowed her to conduct Triennial Reviews for more than 60 public transit 
agencies to determine grantee performance and compliance with 
FTA’s current programs and policies. As a lead reviewer and regional 
coordinator, Ms. Butchko organizes and conducts desk reviews; 
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prepares draft and final reports, documents the review findings and lists the corrective actions 
necessary to bring these agencies into full compliance with FTA’s requirements. She served as an 
instructor at four regional Triennial Review Workshops in 2007 and has provided logistical support 
working with all ten regions and headquarters since 2005. 

From 1998 to early 2005, Ms. Butchko served as the Director of Government and Community 
Relations and de facto Chief of Staff for NJ Transit’s $1.7 billion Hudson-Bergen Light Rail System 
Design-Build-Operate-Maintain project as a direct report to the President and CEO. She was 
the primary public interface for the project, handling critical issues relating to community affairs, 
incidents, and the media, while also interacting on a daily basis with elected officials, contractors, 
residents, and merchants. She was a long-standing member of the project’s Fire Life Safety 
Committee, working with emergency responders from six municipalities and was an integral 
member of the 9-11 response team. She led the Safety Certification process for the Newark 
City Subway extension, an $86 million part of the HBLR project. She has also designed and 
supervised other public outreach programs in complex settings. 

For an Amtrak Comprehensive Evaluation of Existing Life Safety Improvements for Pennsylvania 
Station New York, the East River Tunnels, and the Hudson River Tunnels, Ms. Butchko developed 
a digital database of the NYC Transit’s signal system assets after conducting an inventory and 
analysis to establish a common set of Signal System Design Standards for NYCT. She also revised 
APTA’s Manual for Commuter Railroad System Safety Program Plans as part of an overhaul of the 
APTA review process.

As a Management Consultant, Ms. Butchko provided technical assistance, strategic and 
short-range planning, research, and training for public, private, and non-profit organizations. 
She prepared, reviewed, and commented on a wide variety of planning texts, proposals, and 
construction documents. She conducted multiple planning and land use studies and worked with 
agencies to provide budget, management, funding, and staff development strategies. With her 
extensive knowledge of fare collection practices, fare box designs, driver training, and union 
regulations, she consulted with and assisted agencies including NJ Transit, NYCDOT (paratransit), 
and Fairfax County (VA) in the development of ridership survey and revenue protection programs. 
She reviewed and recommended for approval draft and final EIS’s and worked with transit 
applicants to assure compliance with all applicable environmental laws and regulations. She 
prepared documentation to comply with Section l06 of the National Historic Preservation Act and 
Section 4(f) of the US DOT Act, and provided guidance and assistance to transit agencies in the 
preparation of EA’s, FONSI’s, and Categorical Exclusions.

Michele Butchko, AICP
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Michael J. Cephas, Sr.
Planning and Vehicle and Safety Certification 

Mr. Cephas is an experienced transit safety and security specialist 
who has managed the certification and rail activation of major transit 
systems and extensions. During a thirty four-year career, he has moved 
from hands-on track maintenance responsibilities through positions 
of supervisory and management authority. He has managed the 
integration of safety and security more fully into transit projects, from 
the preparation of PHAs and TVAs, through development of certification 
programs, to overseeing certification testing and rail activation. He 
managed the implementation of such certifications in accordance with 
FTA guidance. While at Port Authority Transit (Pittsburgh), he played a 
key role in resolving labor-management issues. 

Mr. Cephas is currently Manager of Safety and Security Certification 
for Interactive Elements, Inc. Since joining IEI, Mr. Cephas has 
worked with the FTA on project management oversight, supervising 
safety and security certifications for various light rail initiatives. Mr. 
Cephas’ most recent projects include the Los Angeles Metro Gold 
Line East Side Extension (MGLEE) and the Access to the Region’s 
Core (ARC) Projects. He has also worked with the South Sacramento 
Corridor Project’s Phase 2 initiative. Mr. Cephas is presently monitoring 
rail activation activities for the MGLEE project. He has also reviewed 
the MGLEE Safety and Security Management Plan (SSMP) and start-
up procedures and conducted a review of the SSMP for Phase 2 of 
Sacramento’s South Corridor Project. In addition, Mr. Cephas has 
prepared the Preliminary Hazard Analysis Plans for three of Denver 
RTD’s FasTracks initiatives: the West Corridor, Southeast Extension, 
and Southwest Extension and has reviewed the Threat and Vulnerability 
Analysis, Safety and Security Plan, and Open Items list for the West 
Corridor. 

As Manager, Safety and Securtiy Certification for DMJM Harris/
AECOM, Mr. Cephas managed the Port Authority’s Track Entry Training 
Program, which provided instruction and certification to more than 1300 
persons. He also directed safety and security for several high profile 
projects, including:  

• North Shore Connector (NSC) LRT Expansion Project – 
Port Authority Transit (Pittsburgh) – As the NSC Safety 
and Security Certification Manager and Chairperson of 
the Safety and Security Certification Review Committee, 
Mr. Cephas prepared the agency’s SSMP and managed 

Education:
Liberal Arts Curriculum, 
1969 – 1971, University 
of Pittsburgh
Aeronautical Mechanics 
Courses, 1972 – 1973, 
Pittsburgh Institute 
of Aeronautics
Track Maintenance 
Course, 1982, Railway 
Educational Bureau
Port Authority of Allegheny 
County training courses 
in Management, Labor/
Management Relations, 
and Teambuilding
APTA, Rail System 
Safety and Security 
Seminars, June 2005
Courses in Microsoft 
Office, Windows NT, and 
Track Maintenance
U.S. Army Reserves 1971-
77 Honorable discharge 
U.S. Army/NSA Military 
Intelligence as Spec. 5

Professional 
Memberships:
Board of Directors for 
Inroads/Pittsburgh 
Pittsburgh Council for 
International Visitors
Member of Conference 
of Minority Transportation 
Officials (COMTO

Employment History:
Interactive Elements 
Incorporated, 
2008 - present
DMJM Harris/AECOM, 
2001 - 2008
Port Authority of Allegheny 
County, 1975-2001
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the development of review checklists and the safety certifiable items list. He 
prepared both the PHA and TVA, managing the identification, categorization, and 
resolution of safety and security issues through each phase of the project life cycle.

• Stage II LRT Expansion Program – Port Authority Transit (Pittsburgh) - As Chairperson of 
the Safety and Security Certification Review Committee verifying safety-related contractual 
compliance, Mr. Cephas developed the Certifiable Elements List, criteria and specification 
conformance checklists and managed the entire safety and security certification process 
through start-up, including updating the Authority’s Management Configuration system.

• Program Management Consultant, Miami-Dade Transit Authority - As a member of MDT’s 
Program Management Consultant Team, Mr. Cephas assisted with updating the design 
criteria of three major transit projects: the Miami Intermodal Center (MIC)-Earlington Heights 
Connector Metrorail Extension, the North Corridor Metrorail Extension, and the East-West 
Corridor Metrorail Extension. He prepared SSMPs and Safety and Security Certification Plans 
for the North Corridor Extension Project. Mr. Cephas has also prepared a PHA and TVA for 
the projects. He managed the updating of the System Security Plan, Security Design Criteria, 
Critical Elements Lists, Criteria and Specification Conformance Checklists, Specification 
Review Checklists, Emergency Response Procedures, and other related documents.

• Safety and Security Task Leader, Phoenix Metrorail Northwest LRT Extension Project - 
Mr. Cephas developed an SSMP, SSCP, and Certifiable Elements list for the Project that 
includes approximately 3.2 miles of double track in the North West/Phoenix East Valley area.

For The Port Authority of Allegheny County, Mr. Cephas served in positions of increasing 
responsibility in maintenance of way, including:

• Assistant Manager of Way, Structure and Amenities - Mr. Cephas directed 7 supervisors 
and 75 employees in the maintenance of the Port Authority’s light rail trackage, busways, 
park-and-rides, bus garage grounds, and bus loops. He established capital budgets for 
special construction projects, assisted with organization and planning of annual Department 
work schedules, coordinated with civil leaders and contractors regarding special 
construction projects, and organized and directed the Port Authority’s snow removal plan.

• Way Department Lead Supervisor - Responsible for the supervision of 50 employees, 
Mr. Cephas scheduled work-tasks for maintenance and construction projects. He 
coordinated with department managers, community organizations and elected officials, 
maintained the fiscal management of maintenance and construction projects, and 
served as Project Manager for the Port Authority’s Asphalt Paving Service Contract.

• Way Department Maintenance Foreman - Mr. Cephas supervised a crew of 13 employees 
responsible for track maintenance, replacement of grade crossings, and maintenance of right-
of-way. Mr. Cephas was responsible for employee discipline, in accordance with operating rules.

• Way Department Trackman - In Mr. Cephas’ first position at the Port Authority, he was required 
to have a working knowledge of asphalt and concrete applications, and was responsible 
for hands-on track maintenance and replacement, and system right-of-way maintenance. 

Michael J. Cephas, Sr.



















































































  

 

  

  

                 
                     

                    
     

              

 

              

     
   

     





























 
 

 

150 West 30th Street, Suite 1200;  New York, NY 10001;   p (212) 349.6500   f (212) 760.4259 

 
 
January 14, 2010 
 
The Port Authority of New York & New Jersey 
One Madison Avenue, 7th Floor 
New York, NY  10010 
Attention:  RFP Custodian 
 
RE:  Proposal for the Performance of Expert Professional Planning, Project Management and Related Services 

as Requested on a Call-in Basis During 2010 – 2014 for the Port Authority Trans-Hudson Corporation 
(PATH) RFP#19980 

 
To the Proposal Reviewers: 
 
The McKissack+Delcan Joint Venture is pleased to submit our Proposal in response to the above referenced Request for 
Proposals (RFP).  Our joint venture combines The McKissack Group, one of the country’s leaders in program and 
construction management consulting, and Delcan Corporation, a leader in transportation engineering, transit program and 
project management and quality management oversight. Our joint venture is augmented by our sub-consultant PACO 
Group, Inc., a firm that specializes in project controls and is certified as a minority business enterprise (MBE) with the Port 
Authority. Combined, our team offers the Port Authority the knowledge, experience and expertise required for the 
successful delivery of the services as outlined in your RFP dated December 15, 2009.  The proposal meets and exceeds 
all the requirements set forth in the RFP, and provides the Port Authority with several advantages and capabilities that we 
believe to be unique to our team. 
 
In our proposal, the McKissack+Delcan team provide a comprehensive strategy that satisfies all the requirements of the 
proposed Work Scope. As required, attached and included in this section are the completed joint venture firm profiles, 
Attachment C of the RFP. In addition, a copy of the joint venture agreement is included.  
 
The McKissack+Delcan Proposal is fully Responsive to the Port Authority’s RFP.  
 
We have carefully analyzed and responded to every requirement of the Port Authority’s RFP.  We are confident that you 
will find our proposal to be fully responsive to the requirements set forth in the Port Authority’s RFP #19980. A matrix 
outlining all of the Port Authority’s RFP requirements and our team’s compliance with those requirements can be found at 
the end of this section. 
 
Below, we have summarized many of the key points presented in our proposal that specifically address the criteria 
required by the Port Authority in the responses to its RFP.  In so doing, we have highlighted our extensive and very 
relevant firm experience and staff expertise, our comprehensive and proactive approach, and our commitment to the 
success of the Capital Program. 
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McKissack+Delcan’s Proposed Staff Have the Qualifications and Experience Needed by PATH for its 
Success 
 
McKissack+Delcan’s proposed staff bring an impressive depth and breadth of experience in transit and transportation 
engineering, program management and controls, logistics planning and coordination, risk management and quality 
management. Our joint venture will be managed by Officers-in-Charge, Mike J. Kaleda, P.E., Executive Vice President for 
McKissack, and Brian Stearman, President of Delcan Corporation’s North American Infrastructure Operations, both of 
whom are Principals of the joint venture firms.  Day-to-day project activities and management of the team will be provided 
by our Senior Planning Manager, Robert McDermott, who brings more than 30 years of experience in project 
management, operations and facilty force logistics in transportation capital and expansion projects, the majority of which 
have been performed in the New York Metropolitan area. He will be supported by our key staff consisting of Field 
Coordinator(s), Plan Coordinator(s), Cost Estimating Engineer(s) and Scheduler(s) – a superior support team, with each 
member having extensive relevant experience to successfully carry out their project role.  Our team will bring the following 
advantages to the Port Authority: 
 
 Senior experienced staff who are recognized as leaders in their respective areas of transit expertise, several with 

knowledge of Port Authority policies and procedures. 
 A project team reinforced by our team firms and affiliates staff of more than 6,000 architects, engineers and 

consultants – with more than 2,000 having national and international rail transit experience. 
 A proposed team meeting the documented needs of PATH, as well as having available staff with the qualifications 

and capabilities to provide a more full service skill set to the Authority if needed – including specialists for staff 
recruiting, project cost controls, planning, preliminary engineering, design, construction, constructability, value 
engineering, operations, systems integration and independent expert opinion. 

 
The McKissack+Delcan Team Has Excellent Firm Qualifications and Experience 
 
The McKissack+Delcan Joint Venture was formed in 2008 for the specific purpose of pursuing program management and 
oversight services for transportation clients throughout North America.  The JV’s first contract was for the NYC 
Metropolitan Transportation Authority (MTA) providing Independent Engineering Consulting (IEC) services for their entire 
$21 billion capital program. The team went on to win more contracts, including two with The Port Authority of New York 
and New Jersey, one with the Transportation Research Board, and most recently, a pending contract with the Federal 
Transportation Administration (FTA) for Project Management Oversight (PMO) services.  Additional firm qualifications of 
our team include: 
 
 Extensive program and project experience by the firms on major rail transit capital programs projects that include, 

logistics planning, operations and facility force demand coordination, project scheduling and controls, resource 
estimating, and risk management. 

 A Joint Venture partnership with a proven track record of working together in providing project management and 
oversight on multi-billion dollar transit programs.  

 Three firms that collectively bring more than 184 years of successful service to the transportation industry: 
- McKissack & McKissack   106 years (M/WBE) 
- Delcan Corporation   57 years 
- PACO Group    21 years (MBE) 
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 More than 200 completed transit projects in the United States…including work for the 10 largest North American 
transit agencies, and more than 1,000 transit projects in dozens of countries around the world. 

 Extensive and recent project management and oversight experience on large, highly visible and complex projects 
– with a construction value exceeding $30 billion in just the past 5 years. 

 A commitment to significantly exceeding the Port Authority’s M/WBE targets as well as contributing to the overall 
success of the Port Authority’s M/WBE program: 

  −  A diverse team comprised of more than 66% women/minority-owned firms. 
  −  A JV partner firm, McKissack, that is the oldest certified M/WBE firm in the United States,  
    one of the largest in New York City, and has a proven track record in successful mentorship of  
    other M/WBE firms (leadership by example – a capability this is unique to our Team).  
 Member firms that have won a number of awards related to project management/controls and innovative quality 

management approaches, such as: 
- Delcan’s shared CMAA 2003 International Project of the Year Award for the project management of $1 billion 

Sheppard Subway project in Toronto. 
- Over four awards for the TREX SE Corridor LRT – I-25 project in Denver relating to the innovative project 

management and quality management expertise implemented by Delcan. 
 
Our Teams’ Technical Approach Offers PATH Superior and Innovative Approaches Proven on Numerous 
Major Transportation Infrastructure Projects 
  
Detailed in our proposal is our proven approach to meeting and exceeding PATH’s requirements, structuring all of the 
work so that it is conducted in a planned, systematic and proactive manner through the use of risk management, process 
optimization and due-diligence. Highlights of some of the value-added and unique attributes of our technical approach are 
summarized below: 
 

Initial Planning 
McKissack+Delcan will undertake a series of activities to properly plan for all work in an effort to achieve success. 
This includes the development of processes and tools to aide in the communication and coordination amongst all 
parties. Our planning process will include the scope review of PATH maintenance and capital projects, and meetings 
to review schedules, interface issues, potential risk areas, contract changes, etc. We will meet to discuss the 
Comprehensive Logistics Plan, and will ultimately submit a Work Plan to PATH for approval, which will govern the 
processes and procedures to be followed by our team. In addition, we propose to implement a web-accessible 
database system, proven on over $18 billion worth of transportation projects, to enable effective process completion 
and efficient actions-based communication. 
 
Tasks A through C – Coordination and Evaluation of PATH Track Access, Schedules, and Facilty Forces 
Requirements 
Due to the significant demands of the Capital Program for track access, facility forces and rail equipmnent, we will 
introduce efficiency and maximize effectiveness in prioritizing these demands by automating the processes and 
tailoring the web-accessible database tool. The process and tools will increase the efficiency and effectiveness for 
the: 

- forms completion, submission, review, approval and tracking of track access requests; 
- coordination and communications necessary for schedule and cost estimate updates and reviews;  
- retrieving information and tracking progress, issues and status in real time; and 
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- dissemination of information and action-required email alerts with links to user updates and to-do lists. 
 
Furthermore, our team will increase its focus on areas of higher risk and poor progress performance when conducting 
the analysis to prioritize the track access and determining the demand and allocation for facility forces for the various 
projects. Risk and performance will also be carefully considered in the analysis of the project schedules and in the 
development of the Master Schedule and updates. The project conflicts and the high risk activities of systems 
integration and testing/commissioning will be closely analyzed and monitored, to proactively mitigate any risks. 
Assessments of the impacts of the revised schedules, contract changes, and program scope modifications on 
available and planned resources will be conducted throughout the life of the Program. 
 
Task D – Logistical Support 
McKissack+Delcan will provide logistical support by undertaking planning studies and investigative analysis, and will 
provide project management functions to deliver the results of these efforts.  If required, our team is fully capable to 
prepare specifications, standards, contract language, and other bid package documents. We will prepare detailed 
presentations, graphics and other material so that the status and progress of the PATH Capital Program is presented 
in a clear and concise manner. Other support that McKissack+Delcan can provide includes Value Engineering and 
Constructability Reviews, Systems Integration Analysis, and Cost Control expertise, if required. 
 

Our Teams Management Approach is Structured to Provide PATH the Best Service 
 
The success of our services is dependent on following a proper management approach comprised of several areas that 
contribute to the overall success: 
 

- Key Staff - Our team consists of key professionals that have the expertise and experience to meet and exceed 
PATH’s expectations, and assist in making the Program a success. 

- Management Structure – McKissack+Delcan will act as an integrated part of the Logistics Planning Group 
(LPG). Our organization will be effective and meet the needs of our required role. 

- Contractural and Cost Issues – The joint venture Officers-in-charge will periodically assess whether the team 
is satisfying PATH’s epectations, and if not, will rectify any problems. 

- Technical Direction and Issues – McKissack+Delcan professionals will communicate with the appropriate 
PATH departmental and Capital Program management and technical staff to properly conduct their 
coordination, scheduling, estimating and logistical planning support functions. Recommendations will only be 
provided through our Senior Planning Manager to the LPG Program Director. 

- Internal Quality Audit – An independent Quality Management Auditor will confirm and track our team’s 
compliance to our own documented processes and plans, by conducting annual audits and submitting the 
findings to the LPG Program Director. 

- Cost Management and Project Accounting – Our cost management and accounting system assures clarity in 
task accounting, deliverables, schedule and scope for completing the assigned work. 

- Schedule Management – We will manage our ongoing work by monitoring changes made to the Master 
Schedule updates.  Clear and frequent communication will enable us to plan for any required additional staff to 
complete new tasks requested by PATH. 

- Performance Reviews – Senior management will facilitate and engage PATH to actively participate in quarterly 
reviews of our team’s coordination and logistics planning performance, to solicit constructive feedback and 
enable our continuous improvement. 
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- Communications and Reporting – We will ensure clear communication and reporting through frequent project 
team meetings, use of current communication technology such as video conferencing and computer 
teleconferencing (WebEx), and our web-based database application to improve the efficiency and 
effectiveness of communications and reporting. 

- Quality Management – All deliverables will follow the process set forth in our Quality Management Plan which 
follows the ISO 9001 format. 

 
McKissack+Delcan have assembled a team with the right expertise and experience to 
implement the right approach to help the Port Authority achieve success in its Capital 
Program. 
  
Our entire team recognizes the importance of the PATH Capital Program and how we can have a significant impact on the 
success of the Authority’s five-year $4.1 billion Capital Program by providing the right experience, expertise and strategic 
approach.  We are committed to working with the Port Authority to achieve that success – and will give this assignment 
the priority it deserves in providing and maintaining a high quality staff through its duration.  Our team’s deep pool of 
resources will significantly contribute to our ability to meet and exceed the Port Authority’s expectations. 
 
We appreciate the opportunity to submit this proposal, and look forward to further discussions with the Port Authority.  
Michael Kaleda has the authority to bind this submission and negotiate the contract on behalf of the McKissack+Delcan 
Joint Venture.  Should you have any questions or require further information, please contact him at 212.349.6500, ext. 
102 or at mkaleda@mckissack.com. 
  
Yours very truly, 
 
 
 
Michael J. Kaleda, PE     Brian Stearman 
Executive Vice President     President, Delcan Infrastructure Operations 
The McKissack Group, Inc.     Delcan Corporation 
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 THIS JOINT VENTURE AGREEMENT made as of the ● day of April 2009,  
 
B E T W E E N: 
 
 
  The McKissack Group, Inc., 
  a corporation incorporated under the laws of New York 
 
  (hereinafter referred to as " TMG") 
 
  
 
 - and - 
 
   
  Delcan Corporation,  
  a corporation incorporated under the laws of Illinois 
   
  (hereinafter referred to as "Delcan") 
 
 
 
WITNESSES THAT: 
 
 WHEREAS TMG and Delcan, as joint venturers (collectively referred to as the "Joint Venturers" 
or singly as a "Joint Venturer"), intend to enter into a contract or a series of contracts (collectively or singly 
referred to as the "Contract") with The Port Authority of New York and New Jersey (the "Client") to provide 
Expert Professional Planning, Project Management and Related Services as Requested on a Call-in Basis  
(the "Services) for the Port Authority Trans-Hudson Corporation’s (PATH) 2010 – 2014 Capital Program (the 
“Program”);  
 
 AND WHEREAS the Joint Venturers desire to enter into this agreement (the "Agreement") and 
to form an unincorporated joint venture, under the laws of the State of New York, for the purpose of carrying 
out and performing the Contract, any amendments or supplements thereto and any other assignments 
accepted by the parties which involve work connected with, or arising from, the Program; 
 
 AND WHEREAS the Joint Venturers may amend this Agreement to incorporate any relevant 
provisions or requirements of the final terms of the Contract, as they become known; 
 
 NOW THEREFORE, in consideration of the mutual promises and agreements herein 
contained, the parties agree to constitute themselves as Joint Venturers for the purpose of performing and 
completing the Contract, and agree that the Contract shall be performed and completed by them as a Joint 
Venture (herein referred to as the "Joint Venture"), subject to the following terms and conditions:   

 
1. DEFINITIONS 

 
In interpreting the Agreement the following definitions shall apply:  

 
1.1. “Billable Expenses” shall mean the expense costs approved for invoicing to the Client in 

accordance with the Contract, including: 

$ the cost of any billable expenses incurred when performing Services under the Contract; 

$ billable sub-consultant costs, which may be incurred by a Joint Venturer or the Joint Venture 
from time to time when conducting Services under the Contract; and 
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$ any additional expenses incurred by the Joint Venture and approved by the Client as billable 
under the terms of the Contract. 

1.2. “Billable Rate” shall mean the hourly billing rate for each staff member approved for payment by the 
Client in accordance with the Contract and includes base salary, overhead and fees.  

1.3. The "book" value of an asset shall be substituted for its adjusted tax basis if the two differ, but 
otherwise Net Profits and Net Losses shall be determined in accordance with federal income tax 
principles. 

1.4. “Contributions” shall mean the amount of money provided by the Joint Venturers to the Joint 
Venture to maintain a reasonable balance in the Joint Venture Bank Account, as determined by the 
Policy Committee, and to pay for various approved expenses incurred by the Joint Venture which 
are not recoverable from the Client. 

1.5. “Gross Income” shall mean the Invoice Amount, minus the Billable Expenses. Non-billable Costs, 
incurred by the Joint Venture and/or the Joint Venturers, which are not billable to the Client, are not 
included as Gross Income. 

1.6. "Internal Revenue Code", "Code" or "I.R.C." shall refer to the current and applicable Internal Revenue 
Code.  

1.7. “Invoice Amount” shall mean the total labor and expense costs billable to the Client in accordance 
with the Contract, as defined in Schedule A, including: 

 the number of billable hours worked by staff performing Services under the Contract, 
multiplied by the Billable Rate approved by the Client; 

 amounts of fixed price work, as discussed in 7.5, approved for payment by the Client in 
accordance with the Contract; 

 all Billable Expenses including any fee markup allowed by the Client on Billable Expenses. 

1.8. “Net Income” shall mean Gross Income minus any Non-billable Costs, including liabilities, if any, 
incurred by the Joint Venture. 

1.9. “Net Profits and Net Losses" means the taxable income and loss of the Joint Venture. 

1.10. “Non-billable Cost” shall mean time and/or expense costs incurred by the Joint Venture that are not 
recoverable from the Client, including costs as approved by the Policy Committee. 

1.11. "Treasury Regulations" shall refer to those regulations promulgated by the Department of the 
Treasury with respect to the Internal Revenue Code. 

 
2. INTENT AND INTERPRETATION OF AGREEMENT 
 
2.1. Fair Operation of Agreement - In entering into this Agreement, the Joint Venturers recognize that 

it is impracticable to make provision for every contingency which may arise during the term of the 
Joint Venture. Therefore, the Joint Venturers shall interpret this Agreement based upon principles 
of fairness, and if an infringement of these principles is anticipated or disclosed, then the Joint 
Venturers shall promptly consult together in good faith in an endeavor to agree upon such action as 
may be necessary to remove the cause(s) of such infringement. 
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3. NAME OF JOINT VENTURE 
 
3.1. Name - The Contract shall be entered into in the name of “McKissack + Delcan, Joint Venture III". 

All monies, equipment, materials, supplies and other properties acquired by the Joint Venture shall 
be held jointly in the name of the Joint Venture. 

 
3.2. Formation of Joint Venture - The Joint Venturers shall execute and file whatever certificates and 

documents are required to form and operate the Joint Venture under the laws of the State of New 
York. 

 
3.3. Principal Place of Business - The Joint Venture shall maintain its principal place of business at 

150 West 30th Street, Suite 1200, New York, New York 10001. The Joint Venture may re-locate its 
office from time to time or have additional offices as the Joint Venture may determine necessary. 

 
4. SCOPE OF THE JOINT VENTURE 
 
4.1. Scope - The Joint Venture hereby constituted shall be solely for the purpose of securing, carrying 

out and performing the Contract and any amendments or supplements thereto. 
 

4.2. Legal Relationship - The relationship of the Joint Venturers shall be limited to the performance of 
their respective responsibilities under this Agreement and under the Contract. Except as expressly 
stated herein, nothing in this Agreement shall be construed as creating any partnership, 
association, agency or fiduciary relationship between the parties and a Joint Venturer shall not 
make any representations to any person to the contrary.   

 
4.3. Limited Authority - Except as expressly provided in this Agreement, a Joint Venturer shall not 

have any authority to act for, or assume any obligation or responsibility on behalf of, the other Joint 
Venturer or the Joint Venture, and a Joint Venturer shall not take any such action or assume any 
such obligation or responsibility. 

 
4.4. Own Expenses - Except as set forth to the contrary herein, each Joint Venturer shall bear its own 

expenses in connection with the negotiation of this Agreement and negotiation and execution of the 
Contract, including, but not limited to, the fees of any attorney, financial advisor or other consultant.  
Notwithstanding the foregoing, the cost of forming the Joint Venture, including, but not limited to, 
filing fees and taxes constitute a Joint Venture expense and shall be subject to payment in 
accordance with Article 7. 

 
4.5. Negotiation of Contract - The Joint Venturers shall collaborate in the negotiation of the Contract; 

provided, however, that TMG shall be the primary contact with the Client in connection with any 
such negotiations, subject to Article 4.3 of this Agreement with regard to the limitation of authority. 

 
5. PROPORTIONATE INTERESTS 
 

5.1 Participation - Each Joint Venturer shall participate in the Joint Venture on the following basis: 
TMG 65% and Delcan 35%  (which proportions are together and individually referred to herein as 
the "Interests" or "Interest", as the case may be) which should approximate that Joint Venturer’s 
Interest in the Joint Venture.   

 
5.2 Allocation of Personnel - It is the intention of the Joint Venturers that, subject to the availability 

of suitable personnel, the staff supplied to conduct the Services by each Joint Venturer, 
measured by the total Gross Income value of the work performed by said staff, should 
approximate the following proportions:  Delcan 35% and TMG 65%. The Policy Committee shall 
establish a staffing plan in this regard. If, in the opinion of the Policy Committee, the work 
allocations of a Joint Venturer, measured by Gross Income, are not being maintained within 5% 
of the total Gross Income relative to that Joint Venturer’s proportion as described above (i.e., if a 
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Joint Venturer’s Interest is 35%, then the associated work allocation should be between 30% and 
40% of total Gross Income), the Policy Committee will adjust staff, assignments or scopes of 
work. For the purposes of the preceding sentence, the percentage participation of the Joint 
Venturers shall be reviewed by the Policy Committee at least every six (6) months. In making 
adjustments, if any, the Policy Committee shall consider any proposal regarding project staffing 
put forward by the Program Manager.  For greater clarity, the entitlement of a Joint Venturer to 
staff Program positions in order to achieve the foregoing proportions shall not be dependent upon 
such Joint Venturer having identified specific personnel to fill such positions at the time that the 
Joint Venture’s proposal was submitted to the Client. 

 
5.3 Employment of Personnel - All personnel employed or otherwise engaged by a Joint Venturer 

and provided to the Joint Venture shall, notwithstanding their activities with respect to the Joint 
Venture, be and remain employed or otherwise engaged by the relevant Joint Venturer and not 
by the other Joint Venturer nor the Joint Venture, and the Joint Venturer employing or engaging 
such personnel shall have the sole responsibility for discharging all obligations to and in respect 
of such personnel.  

 
6. ADMINISTRATION 
 
6.1. Representatives - The Joint Venturers shall each designate one representative (hereinafter 

referred to as a "Representative") and one alternate representative (hereinafter referred to as an 
“Alternate”) upon whom the other Joint Venturer may rely with regard to the management policy of 
the Joint Venture.  The initial Representative of TMG shall be Michael Kaleda and the initial 
Alternate shall be Cheryl McKissack.  The initial Representative of Delcan shall be Brian Stearman 
and the initial Alternate shall be Alan Rumsey.  

 
6.2. Changing Representatives - A Joint Venturer may change its Representative(s) or Alternate(s) at 

any time or from time to time with effect upon notice in writing to the other party. 

6.3. Policy Committee - The two Representatives shall constitute the Policy Committee of the Joint 
Venture ("Policy Committee").  Each member of the Policy Committee shall have an equal vote, 
with all matters decided by unanimous vote. The Chair of the Policy Committee, if any, shall not 
have a second or casting vote.  Each member of the Policy Committee shall be authorized to act 
for, and on behalf of, and to bind the party which that Representative represents.  The Program 
Manager may attend meetings of the Policy Committee, but may not vote. At least annually, the 
Policy Committee shall select one Representative to act as chair (the “Chair”). The Joint Venturers 
intend that the Chair and the Program Manager shall not be employees or representatives of the 
same Joint Venturer, and the Policy Committee shall act accordingly in making appointments to 
either role.  

 
6.4. Policy Committee Meetings - Subject to this Agreement, the Policy Committee shall be 

authorized and empowered to fix its own rules and procedures, including, but not limited to, rules 
for holding its meetings and the time, place and notice thereof. The Policy Committee shall meet 
not less than once every three months, at dates and times to be fixed by the Policy Committee.  In 
addition, meetings of the Policy Committee may be called by either of the two Representatives or 
by the Program Manager on not less than 72 hours' prior notice, provided that such notice may be 
waived in writing. 

6.5. Representative’s Attendance - A Representative may, if all of the Representatives consent either 
generally with respect to all meetings or with respect to any specific meeting, participate in a meeting 
of the Policy Committee by means of such telephone or other communications facilities as permit all 
persons participating in the meeting to hear each other, and a Representative participating in such a 
meeting by such means is deemed to be present at that meeting.  Alternatively, a Representative 
may designate the Alternate to attend a meeting on the Representative’s behalf. 

 
6.6. No Agreement - In the event that the members of the Policy Committee are unable to reach 

unanimous agreement on any matter, any Joint Venturer may submit the matter to a panel 
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comprised of the presidents of each of the Joint Venturers, which presidents shall then attempt to 
resolve the matter in an agreeable manner. If the matter is not resolved by such panel of 
presidents, the matter may be referred first to mediation and then to arbitration by any Joint 
Venturer in accordance with Article 10 hereof. 

 
6.7. Resolution of Disputes - If the Policy Committee is unable to reach a decision on any matter, the 

Program Manager shall take the necessary and appropriate steps to safeguard the best interests of 
the Program and the Joint Venture pending resolution of the disputed matter in accordance with the 
relevant sections of Article 6, provided that other than in case of emergency, the Program Manager 
shall provide advance written notice to the Policy Committee regarding any step intended to be 
taken by the Program Manager pursuant to this Article 6.7.  

 
6.8. Function of the Policy Committee - Subject to the terms and conditions of the Contract and this 

Agreement, the Policy Committee shall provide general direction and assistance to the Program 
Manager in the overall management, direction and control of the Program. The Policy Committee 
shall meet as required to act on necessary matters pertaining to the Joint Venture.  Minutes of such 
meetings shall be kept in such manner and place as shall be determined by the Policy Committee. 

 
6.9. Powers of the Policy Committee – The Policy Committee shall have the following powers, among 

others:  
 

(a) To approve any modifications or amendments with respect to the Contract and the Services. 

(b) To approve the assumption of liabilities or the undertaking of commitments by the Joint 
Venture which are not reimbursable by the Client including, but not limited to, (i) leases of 
facilities or equipment with a value in excess of $10,000 per year, (ii) procuring or selling any 
equipment with a value in excess of $5,000, (iii) procuring third party services with a value in 
excess of $10,000 in any single transaction, and (iv) subcontracts with a value in excess of 
$10,000 

(c) To establish the reporting requirements to be followed by the Program Manager.   

(d) To determine the time and place of holding its meetings and to establish procedures for 
conducting Policy Committee affairs. 

(e) To request from each Joint Venturer, on the recommendation of the Program Manager, the 
provision of any necessary working capital for the performance and execution of the 
Services. 

(f) To determine Joint Venture insurance coverages and limits, and to determine reserves for 
potential liabilities that may result from or arise out of the Services.  

(g) To perform quarterly reviews of all financial matters and Program progress and status. 

(h) To approve acts of suretyships or guarantees that may be executed by the Joint Venturers in 
connection with the performance of the Services. 

(i) To consider all claims and disputes of any kind between the Joint Venture and the Client, 
subcontractors and/or third parties and to authorize or make recommendations regarding 
negotiation, arbitration, litigation and/or any other process for their resolution and to authorize 
the settlement thereof. 

(j) To determine and act upon the various matters, expressly or impliedly contained in this 
Agreement, which require decision by the Policy Committee. 

(k) To take all reasonable steps as are within its power to safeguard the interests of the Joint 
Venture in the event of a dispute between the Joint Venturers. 

(l) To determine rental rates not specifically set out in this Agreement for equipment or property 
owned by the Joint Venturers and made available for use on this Project. Any equipment 
owned by third parties will be invoiced to the Joint Venture at actual rental costs. All efforts 
will be made to procure reasonable rates. 
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(m) To make decisions and implement changes as necessary to ensure that the work allocations 
as detailed in Section 5, above, are maintained.  

6.10. Policy Committee Not Chargeable - The activities of members of the Policy Committee in 
connection with the Program shall not be chargeable by the Joint Venturers to the Joint Venture or 
to the Client, unless otherwise determined by the Policy Committee. 

 
6.11. Appointment of Program Manager - The Program Manager shall be the best available person at 

the time, as appointed by the Policy Committee. Should one Joint Venturer appoint the Program 
Manager, the other Joint Venturer shall appoint the Deputy Program Manager. TMG and Delcan 
may replace the Program Manager and Deputy Program Manager, respectively, at any time by 
agreement of the Policy Committee. The Program Manager shall be an employee of TMG.  The 
Deputy Program Manager shall be an employee of Delcan. 

 
6.12. Duties of Program Manager - The day to day management of the Program and the Contract shall 

be conducted by and under the direction of the Program Manager who shall be accountable to the 
Client, on the Joint Venture’s behalf, for all matters related to the Program. The Program Manager 
shall have those powers delegated to him/her by the Policy Committee, which powers and 
responsibilities may include, but may not be limited to, the following:  

 
(a) Organize, direct and coordinate the Client relations, technical activities and business 

functions necessary for the effective execution of the Contract in accordance with the 
management policies established by the Policy Committee. 

(b) Control budgets, schedules, quality, invoicing, collections and staffing. 

(c) Make the selection of all Program staff, subject to acceptance of such staff firstly by the 
Policy Committee and secondly, after such acceptance, by the Client.  Program staff will be 
selected on the basis of the most appropriate qualifications for each position; provided, 
however, that every attempt will be made to reflect in the staffing numbers the proportions of 
each Joint Venturer described in Article 5.2. Staff removal from the Program for non-
performance or incompatibility will require the agreement of the Policy Committee.  The 
Program Manager is permitted to seek external staff resources only when suitable staff 
resources are not available through the Joint Venturers within a reasonable period of time 
from the time that the need is communicated, in writing, to the Policy Committee. The Policy 
Committee, acting reasonably, shall provide approval in writing. If a response is not received 
in a reasonable amount of time, the Program Manager shall issue a written warning of its 
intent to pursue suitable external resources. An initial of list of Project staffing positions and 
associated billing rates is annexed hereto as Schedule “B” 

 
(d) Decide on an acceptable billing range for each staff position based on the Program budget 

and shall be accountable to the Policy Committee in this regard.  The Program Manager, 
aided by the Deputy Program Manager, shall approve all Program time charges and 
expenses and will approve a single monthly Joint Venture invoice prior to its issuance to the 
Client. 

 
(e) Submit to the Policy Committee such reports as the Policy Committee may require, including, 

but not limited to, a Program progress report (noting any problem areas), an accounting of 
Joint Venture revenues and Joint Venture costs, and identifying potential problem areas for 
resolution between the Joint Venturers.  

 
(f) Have the primary responsibility for liaison and communication with the Client with respect to 

work on the Program and no Joint Venturer shall meet with, discuss with or provide any 
information whatsoever to the Client with respect to work on the Program except as authorized 
or directed by the Program Manager or the Policy Committee. 

 
(g) Establish Program budgets (time and financial) to be approved by the Policy Committee. 
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6.13. Responsibilities of Joint Venturers - Each Joint Venturer, through its Representative, shall be 

responsible to the Program Manager for the quality of services provided by its staff members for all 
work performed on the Program. 

 
6.14. Personnel, Facilities and Expenses - The Joint Venturers shall make available to the Joint 

Venture such part of their organization and facilities as may be reasonably necessary in 
furtherance of the prompt and efficient performance of the Contract, and each of the Joint 
Venturers agrees to furnish an appropriate share, reflective of the proportions described in Article 
5.2, of the principal key personnel as may be required for the performance of the Contract as 
requested by the Program Manager and approved by the Policy Committee. 

 
6.15. Key Personnel - Key personnel, designated as such by the Policy Committee, who are assigned 

to the Joint Venture shall not be subject to recall or assignment to other work without the prior 
consent of the Policy Committee. Specific portions of the work may be assigned to a Joint Venturer 
for performance in the home office or a branch office of such Joint Venturer subject to the prior 
approval of the Program Manager. 

 
6.16. Assignment of Work - Performance of any portion or all of the work connected with the Joint 

Venture shall be assigned, in accordance with the policies established by the Policy Committee, by 
the Program Manager to personnel employed by the Joint Venturers or assembled by the Joint 
Venture.  Any work assigned to the Joint Venturers shall be open to inspection by the Policy 
Committee or the Program Manager at all reasonable times. 

 
6.17. Documents - All letters, drawings, diagrams and work products prepared in connection with the 

Contract and submitted to the Client or to other organizations which are not parties to this 
Agreement shall bear the names of the Joint Venturers in a form specified by the Policy 
Committee.  Each Joint Venturer shall have access to work carried out by the other in connection 
with the Program, insofar as necessary in the furtherance of its services under the Contract.  
Copies of all final documents submitted to the Client will be made available to each Joint Venturer.  
All documentation shall be treated in a confidential manner as required by the Contract and this 
Agreement.  

 
Pertinent records of the Joint Venture will be stored for a minimum period of seven (7) years 
beyond termination of the Contract, or for such period of time as determined by the Policy 
Committee. The method, location, expense, and access of stored records shall be mutually agreed 
by the Policy Committee 

 
6.18. Contracts and Commitments - All contracts and commitments to be entered into by or on behalf 

of the Joint Venture (including contracts providing for services by the Joint Venture to the Client) 
must be approved by the Program Manager and the Policy Committee. 
 

 
7. FINANCIAL 
 
7.1. Contributions - If the Program Manager recommends, and the Policy Committee agrees, that 

Contributions are required by the Joint Venture, the Joint Venturers agree to contribute in 
proportion to their Interests to the Joint Venture in such amounts and at such times as deemed 
reasonably necessary by the Policy Committee. 

 
7.2. Disproportionate Contribution - If a Joint Venturer fails or is unable to contribute its proportionate 

share as required by Article 7.1 within 15 days of the date such contribution is due as determined 
by the Policy Committee, then, without prejudice to any remedy or right of enforcement of the other 
Joint Venturer, such other Joint Venturer, may, but need not, furnish the missing funds or any part 
thereof.  After any such default by a Joint Venturer in contributing its proportionate share, and 
whether or not another Joint Venturer has or proposes to furnish the missing funds or any part 
thereof, any reimbursement for its services or personnel or any right to participate in any income of 
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the Joint Venture shall be applied to the relevant shortfall in funds in order to reimburse the Joint 
Venture or the other Joint Venturer, . 

 
7.3. Loans - The Joint Venturers acknowledge that it is their intention that the Joint Venture be solely 

financed by the Joint Venturers hereto in proportion to their respective Interests and that the Joint 
Venture shall not arrange or obtain any loan or debt financing from any third party.  

 
7.4. Banking - All contributions to the Joint Venture and all other funds received by the Joint Venture 

shall be deposited in the name of the Joint Venture in a bank and branch to be determined by the 
Policy Committee.  A secondary account shall be established and designated solely to receive all 
payments from the Client (hereafter “Client Account”).  Such particulars as the name of the 
account, the bank and branch, shall be determined by the Policy Committee. 

  
Each Joint Venturer may be required to contribute an initial capitalized amount to the Joint Venture 
Bank Account in the following proportion, as recommended by the Program Manager and approved 
by the Policy Committee:  

  
The McKissack Group, Inc.   65% 
Delcan Corporation                 35% 

 
 

(a) No Joint Venturer shall have the right to withdraw its capital Contributions or demand or 
receive the return of its capital Contributions or any part thereof, except as otherwise 
provided in this Agreement. 

 
(b) The Joint Venture shall not be personally liable for the return of capital Contributions or any 

part thereof, except as otherwise provided in this Agreement. 
 

(c) The Joint Venture shall not owe interest on capital Contributions of any Joint Venturer. 
 

(d) The capital Contributions shall be used only for expenses: 
 

(i) Not reimbursed by the Client 
(ii) Deemed allowable to the Joint Venture including but not limited to the following: 

 
 Project personnel at the rates agreed upon and reimbursed from the project, 
 Living expenses for project personnel while traveling in connection with project 

duties, 
 Auto mileage reimbursement will be at the rate reimbursable by the project, 
 Other reasonable expenses and compensation, as approved by the Policy 

Committee. 
 Periodically the Policy Committee will review the funding requirements needed by 

the Joint Venture to cover Joint Venture costs not reimbursed by the client. Any 
excess funds will be distributed to the Joint Venturers in a proportion equal to the 
Interests of the Joint Venturers.  

 At the conclusion of the contract all remaining monies in the account will be 
distributed to the Joint Venturers in a proportion equal to the Interests of the Joint 
Venturers. 

 
Withdrawals of such funds shall be in such form and by such persons as the Policy Committee 
shall designate, and from time to time direct. All checks will require two signatures, with one 
signature from designated TMG staff and one signature from designated Delcan staff.  In any event 
and without limiting other designations or directions which may be made by the Policy Committee, 
the Program Manager shall have signing authority, when co-signing with one other individual 
designated or directed by the Policy Committee for amounts less than $1,500.  

 



 

- 9 - 

7.5. Reimbursement of Joint Venturers for Payroll and Expenses - Each Joint Venturer shall be 
entitled to receive from the Joint Venture an amount equal to one hundred percent (100%) of 
expenses of that Joint Venturer’s contribution of staff and expenses to the Invoice Amount, 
provided payment has been received from the Client. If partial payment of an Invoice Amount is 
made by the Client, then each Joint Venturer shall be entitled to receive the amount of the fee 
Invoice Amount attributable to that Joint Venturer and paid by the Client, plus any expenses 
attributable to that Joint Venturer and paid by the Client.  
 
The Joint Venture will invoice the Client monthly based on time sheets submitted to the Joint 
Venture office by employees of the Joint Venturers engaged on the Program or on an agreed 
schedule for fixed price work.  Each Joint Venturer shall invoice the Joint Venture on a regular 
basis but not more frequently than once monthly for the amount it is entitled to receive in 
accordance with this Agreement.  The Joint Venture shall pay the Joint Venturers the amounts to 
which they are entitled and for which they have invoiced the Joint Venture within 10 calendar days 
of receipt of payment from the Client. 
 
 

7.6. Payments of funds from the Joint Venture Account shall only be made by McKissack. Its 
designated personnel shall have signing authority on the account to make such 
withdrawals/payments as required to a maximum bank limit of ten thousand dollars ($10,000), upon 
prior approval by a Delcan authorized person, as designated by Delcan. 
 
Where the Joint Venture Account requires additional funds to maintain the capitalized amount, 
McKissack shall submit to Delcan a summary of the account and a request for Delcan’s portion of 
the additional funds needed to top-up the account. The statement will also indicate McKissack’s 
proportionate share to top-up the account.  Delcan’s designated personnel will indicate its approval 
of the top-up by signing the summary document. The additional funds will either be provided by 
check from the Client Account or each Joint Venture partner shall provide the additional funds. 
Such a determination shall be made at the time that such top-up of funds are requested. 
 
McKissack shall prepare and provide statements each month to Delcan showing the activity of the 
Joint Venture Account. 
 

 
7.7. The Client Account shall be used to make payment to the Joint Venturers and the Joint Venture’s 

sub-consultants for work invoiced to and paid by the Client.  Such payments shall be made by 
check, and all checks will require two signatures, with one signature from designated McKissack 
staff and one signature from designated Delcan staff.  Alternatively, such payments may be made 
by wire transfer where one Joint Venturer shall hold responsibility for establishing the transfer, and 
the other Joint Venturer shall hold responsibility for establishing the transfer, and the other Joint 
Venturer shall be responsible for releasing such funds through the transfer. 

 
7.8. Non-Authorized Charges - A Joint Venturer shall not make any charges against the Joint Venture 

for any ordinary expenses or for time or monies which are not eligible for the reimbursement by the 
Client and which may be expended in connection with the performance of the Contract by any of its 
officers or employees, including its Representative and Alternate, except such officers or 
employees as are authorized and directed by the Policy Committee. 

 
Any salaries, wages, expenses, payroll burden, head office overhead percentage mark-ups or any 
other non-billable charges, other than reasonable administration and book-keeping expenses of 
TMG, as agreed between the Joint Venturers in writing from time to time charged to the Joint 
Venture by a Joint Venturer, which is not paid by the Client, must be approved by the Policy 
Committee.  Each Joint Venturer shall use reasonable effort to minimize the expenses of the Joint 
Venture. 

 
7.9. Equipment - Equipment owned by a Joint Venturer may be rented to the Joint Venture at 

reasonable rental rates approved by the Program Manager for items paid by the Client and by the 
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Policy Committee for items paid by the Joint Venture.  Additional equipment required for the 
performance of the Contract may be rented or leased by the Joint Venture at rates approved by the 
Policy Committee. 

 
7.10. Property of the Joint Venture - Unless specifically required to be furnished under the Contract, no 

furniture, equipment or industrial facilities or other items of a capital nature will be purchased by the 
Joint Venture, nor will the cost of such facilities or capital items be charged to the Joint Venture, 
without the approval of the Policy Committee.  However, to the extent that such items are acquired, 
the Joint Venturers shall have an undivided interest in all equipment, machinery, tools, supplies 
and materials and all other property purchased, acquired or developed by the Joint Venture.  Upon 
completion of the Contract or at such time or times as any of such equipment, machinery tools, 
supplies and material or other property is no longer needed by the Joint Venture, such property 
shall be either (a) divided proportionally between the Joint Venturers based on each Joint 
Venturer’s Interest, or (b) disposed of otherwise, in each case as determined by the Policy 
Committee.  Notwithstanding the foregoing provisions of this Article 7.10, if the Joint Venture 
acquires or any Joint Venturer develops or itself acquires any intellectual or industrial property 
rights of any kind or nature in connection with the Program or the Contract, any such rights 
acquired by the Joint Venture shall be treated under this Article 7.10 as if included in "other 
property" above.  Any such rights developed or acquired by any one of the Joint Venturers but not 
on behalf of the Joint Venture shall be and remain the property of that Joint Venturer and the other 
Joint Venturer shall have no right, title or interest in any such intellectual or industrial property rights 
and there shall be no requirement to dispose of such rights. 

   
8. INSURANCE AND LIABILITIES 
 
8.1. Insurance - Insurance shall be arranged by each Joint Venturer, at its own cost, or as may 

otherwise be determined by the Policy Committee, both as required by the Contract with the Client 
and as the Policy Committee regards as prudent and commercially reasonable. 

 
The Joint Venturers individually agree to add the Joint Venture as a named insured on each 
respective policies for the automobile, workers’ compensation, general liability and umbrella 
coverage with regard the work under Port Authority Agreement number 19980 and with regard to 
the professional liability, the Joint Venture shall be named on each respective Venturer’s policy for  
its own interest only with respect to the aforementioned  Port Authority contract and to otherwise 
comply with the insurance requirements of the Port Authority. 

 
Notwithstanding any provision in this Agreement to the contrary, under no circumstances shall any 
Joint Venturer be liable to another Joint Venturer for any damages to the extent the other Joint 
Venturer has received insurance proceeds therefor.  In the event any Joint Venturer has a claim 
under any insurance, each Joint Venturer agrees to execute and deliver any and all documents 
reasonably necessary to effectuate prompt and satisfactory settlement.  The proceeds of any 
insurance claim will be used to reimburse the Joint Venturer incurring such loss. 

 
8.2. Liabilities and Indemnification – To the extent permissible under the law, each Joint Venturer 

undertakes to protect, indemnify and hold harmless the other Joint Venturer and the Joint Venture 
against any and all claims for loss or damages, penalties, liabilities or other obligations (including 
costs) of any nature which may be made against or suffered by such other Joint Venturer or the 
Joint Venture by reason of any negligent act, omission, neglect or failure to act of such first-
mentioned party or of anyone for whom such first-mentioned party is at law responsible, to the 
extent that such losses or damages, penalties, liabilities or other obligations (including costs) are 
not covered by the policies of insurance, if any, arranged by the Joint Venture.   

 
 
9. TERMINATION 
 
9.1. Termination of the Joint Venture - The Joint Venture shall, unless otherwise agreed, terminate 

upon the completion and final acceptance or sooner termination of the Contract, as detailed in 
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Articles 9.3 and 9.4, and the accounting and discharge of the obligations of the Joint Venturers 
each to the other as provided herein, as further detailed in Article 9.2.  This Agreement shall not be 
interpreted or construed so as to create any joint venture or other relationship surviving the 
termination hereof between the Joint Venturers and shall not limit the Joint Venturers in their right 
to carry on their individual business for their own benefit.  The obligations of the Joint Venturers 
under Articles 6, 8, 9, 10, 11, 12, 13,and 14 shall survive the termination of this Agreement for any 
reason and shall continue in full force and effect notwithstanding such termination. 

 
9.2. Winding up - Upon completion of the Contract, TMG shall render a true and correct accounting to 

the individual Joint Venturers of all expenses incurred on account of the performance of the 
Contract and all monies received as a result thereof, and upon completion of the Contract the Joint 
Venturers shall settle and adjust all accounts in connection with their performance thereof and shall 
pay, each to the other, such sums as will result in each Joint Venturer receiving, respectively, a 
share in the net income of the Joint Venture, in proportion to the fees billed to the Program by each 
Joint Venturer in connection with the provision of the Services (i.e. excluding accounting and other 
administrative services) reimbursement of its proper expenses incurred in the performance of its 
part of the Contract, in accordance with Schedule A. Thereupon this Agreement and the Joint 
Venture shall terminate; provided, however, that if it be then determined that there exists any 
contingent liability arising out of this Agreement or in connection with the Contract, a reasonable 
special fund shall be set aside in escrow as a reserve, to pay the same or the Policy Committee 
shall make such other arrangements as they may agree to be necessary, considering the nature of 
the contingent liability, and the Joint Venturers shall not be entitled to their share of such fund until 
the contingencies are resolved, at which time the Joint Venturers' shares thereof shall be paid to 
them. 

 
9.3. Earlier Termination of Relationship - Subject to Article 9.2 hereof, this Agreement and the Joint 

Venture shall terminate forthwith upon the happening of one or more of the following events: 
 

(a) The Joint Venturers shall agree in writing to terminate this Agreement. 
 

(b) Any stage in the work on the Program under the Contract or any part thereof has been 
completed, no other stage or part of the Contract is then in force, the Joint Venture is not then 
engaged in any work under either any part of the Contract or in the preparation of any proposal 
for submission to the Client for a subsequent part of the Contract, and the Policy Committee 
determines that there is not a reasonable likelihood of the Joint Venture being awarded another 
part of the Program. 

 
(c) If after execution of the Contract, all of the following have occurred:  (i) completion of all 

Services; (ii) receipt of all compensation due and owing the Joint Venture; (iii) fulfillment of all 
Contract responsibilities and obligations (including warranties); (iv) resolution of all known 
liabilities arising out of the Contract to the Client or any third parties; (v) resolution of all 
known liabilities and disputes between the Joint Venturers under this Agreement; and (vi) 
cancellation of all guarantees and bonds (if any). 

 
(d) If after execution of the Contract, either Client terminates the Contract or the Joint Venturers 

and Client mutually agree to terminate the Contract and all of the following have occurred: (i) 
receipt of all compensation due and owing the Joint Venture; (ii) fulfillment of all Contract 
responsibilities and obligations (including warranties); (iii) resolution of all known liabilities 
arising out of the Contract to the Client or any third parties; (iv) resolution of all known 
liabilities and disputes between the Joint Venturers under this Agreement; and (v) 
cancellation of all guarantees and bonds (if any). 

 
9.4. Other Causes for Termination - The participation of a Joint Venturer in the Joint Venture shall 

terminate forthwith upon the happening of one or more of the following events: 
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(a) The Board of Directors of a Joint Venturer shall have taken formal action for the dissolution or 
liquidation of such Joint Venturer or the winding up of its affairs whether or not such action is 
subject to the vote or assent of the shareholders of such Joint Venturer. 

(b) Joint Venturer shall have: 

(i) become unable to pay its debts generally as they become due; 
 
(ii) been the subject of a petition filed pursuant to bankruptcy legislation; 

(iii) made an assignment for the benefit of its creditors; 

(iv) consented to the appointment of a receiver of itself or of the whole or any part of its 
property; or 

(v) a liquidator, receiver, trustee or encumbrancer shall have taken charge or possession of 
any of the business or assets of a Joint Venturer, 

 
provided, however, that if one or more of the events described in this Article 9.4 shall have 
occurred, this Agreement shall continue in force upon written agreement to that effect executed 
by the proper officers or representatives of the Joint Venturers. 
 

9.5. Distribution Upon Earlier Termination of Relationship - In the event that the participation of a 
Joint Venturer in the Joint Venture terminates by reason of any event specified in Article 9.4, the 
Interest of such Joint Venturer shall, upon the election of the remaining Joint Venturer, be deemed 
to have been transferred to such remaining Joint Venturer, without the requirement for the payment 
of any consideration therefor (subject to the provisions of this Article 9.5) and the Joint Venturer 
whose participation has been so terminated shall at such date be disqualified and shall have no 
further interest in the Contract or the work to be performed thereunder, or in the Joint Venture. 

 
Upon termination of the Contract, or six (6) months after termination of the joint venture 
relationship, whichever is sooner, or of any additions to or extensions thereof, and the collection of 
all monies due thereunder, the remaining Joint Venturer shall account to the disqualified Joint 
Venturer the amount of money or working capital contributed or advanced by such disqualified Joint 
Venturer, increased or decreased by its proportionate share in the losses or gains computed to the 
date of such disqualification, less any outstanding claims, liabilities or other monies in dispute.  The 
gain or loss computed as of any such date shall be determined in proportion to the respective 
Interests of the Joint Venturers. 
 
 

10. DISPUTE RESOLUTION 
 

10.1. Dispute Resolution - All matters in dispute between the Joint Venturers in relation to this 
Agreement, including any matters upon which the panel of presidents referred to in Article 6.6 
hereof are unable to agree upon, shall be submitted, upon agreement between the parties to 
mediation in accordance with the Construction Industry Mediation Rules of the American Arbitration 
Association then in effect. The location of the mediation will be the location of the Mediator’s Office, 
unless the Joint Venturers agree otherwise. The Joint Venturers agree to conclude mediation within 
30 days of filing the request for mediation with the other Party.  The principal negotiators will be the 
Individuals who executed this Agreement. 

 
10.2. Arbitration - In the event that mediation fails, the dispute will be decided by arbitration in 

accordance with the Construction Industry Arbitration Rules of the American Arbitration Association 
then in effect, unless the Joint Venturers mutually agree otherwise.  A written demand for 
arbitration will be filed with the other Party within a reasonable time after the dispute has risen, but 
in no event, later than the applicable statute of limitations for a legal or equitable proceeding would 
have run. The location of the arbitration proceeding will be as agreed by the Joint Venturers.   
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10.3. Selection of Arbitrator - If the Joint Venturers do not agree upon a single arbitrator within 30 days 

of the first attempt to select an agreeable arbitrator, each side to such dispute shall, within 15 days 
of the end of such 30-day period, appoint one independent individual as its appointee to an 
arbitration panel and the appointees of the several sides to such dispute shall select an 
independent arbitrator to chair the arbitration panel.  The chairperson so appointed shall not vote 
on any matter except in the event of a deadlock, in which case the chairperson shall have the 
casting or deciding vote. 

 
10.4. Deemed Acceptance of Arbitrator - If one or more of the sides to such dispute does not so 

appoint an appointee to such panel within the 15-day period noted, such side to the dispute shall 
be deemed to have agreed to the resolution of such dispute by the arbitrator or arbitrators 
appointed by the other side to such dispute. 

 
10.5. Award - The award and determination of such arbitrators shall be final and binding upon the Joint 

Venturers and their respective successors and permitted assigns as though rendered by a court of 
law and confirmed and enforceable in any court having jurisdiction over the same.  The parties 
expressly waive their right, if any, to a trial by jury of any claims or disputes hereunder. 

 
10.6. Authority of Arbitrators - The arbitrator(s) shall not have any authority to alter or change any 

provision of this Agreement or to substitute any new provision in lieu thereof or to make any award 
contrary to the terms or the provisions of this Agreement. 

 
10.7. Continued Performance - Unless otherwise agreed, the Joint Venturers will continue to perform 

the Services and maintain the approved schedule during any dispute resolution proceeding 
provided that the Client is making payments to the Joint Venture in accordance with the Contract 
with the Client.  The Joint Venturers agree that, where possible and practicable, other parties 
necessary to resolve a dispute will be parties to the same arbitration proceeding, and appropriate 
provision will be made in all contracts relating to the Services to provide for such consolidation. 

 
11. NOTICES 
 
11.1. Deemed Delivery - Any notice, including any notice of a change of address for giving notice, 

required to be given hereunder shall be in writing and shall be sent by registered mail, return 
receipt requested, or letter delivered and shall be deemed to be received by the party to whom it is 
addressed on the day on which it is delivered. 

 
11.2. Address for Notice - Any such notice or other communication shall be effectively given to the Joint 

Venturers at their respective offices, addressed as follows: 
 
 (i) if to TMG: 
  150 West 30th, Suite 1200 
                           New York, NY 10001    
   
  Attention: Michael Kaleda 
  Fax No.: 212-760-4259 
 
 (ii) if to Delcan: 
  8618 Westwood Center Drive, Suite 450 
  Vienna, VA  22182  
 
  Attention: Brian Stearman 
  Fax No.: 703-752-6064 
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12. GOVERNING LAW, ATTORNMENT 
 
12.1. Governing Law - This Agreement shall be governed by and construed in accordance with the laws 

of the State of New York. For the purposes of all legal proceedings, this Agreement shall be 
deemed to have been performed in New York and the courts of New York shall have jurisdiction to 
entertain any action arising under this Agreement.  Each Joint Venturer hereby attorns to the 
jurisdiction of the courts of the State of New York.  

 
13. CONFIDENTIAL INFORMATION 
 
13.1. Confidentiality - During the performance of the work under the Contract, it may be necessary for a 

party to disclose to another party certain information of a technical and/or commercial nature which 
the disclosing party deems confidential (hereinafter referred to as "Confidential Information").  The 
parties agree that, when such Confidential Information is disclosed to them whether in writing or 
otherwise and designated as "confidential", they will not disclose the same to third parties or use 
such Confidential Information other than for the performance of the work under the Contract and 
they will take reasonable steps to protect such confidential information from disclosure, except 
such Confidential Information which: 

 
(a) at the time of disclosure by the disclosing party is known to the receiving party or is in the 

public domain; 
 

(b) after disclosure by the disclosing party becomes part of the public domain through no violation 
of this nondisclosure commitment;  

 
(c) was acquired from a third party, provided that the receiving party does not know or have reason 

to know that such information was acquired by such party, directly or indirectly, from the 
disclosing party under an obligation of secrecy; or 

 
(d) is required to be disclosed by law. 

 
13.2. Term of Force - The provisions of this Article 13 shall be in force during the period the Services 

are being performed and shall remain in force for a period of two (2) years from the substantial 
completion of such services or longer if Contract with Client so requires. 

 
13.3. Intentions of Parties - For the purposes of this Article 13, disclosures made to the receiving party 

under this Agreement, which are specific, shall not be deemed to be within the foregoing 
exceptions merely because they are embraced by general disclosures which are in the public 
domain or in the possession of the receiving party.  In addition, any combination of features shall 
not be deemed to be in the foregoing exceptions merely because the individual features are in the 
public domain or in the possession of the receiving party, unless the combination itself and its 
principle of operation are in the public domain or in the possession of the receiving party.   

 
14. GENERAL 
 
14.1. Amendment - This Agreement may be modified or amended in writing as required. Amendments 

shall be initiated by the Joint Venturers or by the Policy Committee and executed by an officer of 
each Joint Venturer. 

 
14.2. Intellectual Property - This Agreement does not expressly or impliedly grant to any Joint Venturer 

the ownership or the right to use the intellectual property owned or controlled by any other Joint 
Venturer.  All copyrights, design rights, patents, trademarks, trade secrets and other intellectual 
property rights which a Joint Venturer owns or has prepared prior to the date hereof shall remain 
the property of such Joint Venturer and no other Joint Venturer shall have rights with respect 
thereto.  All intellectual property rights in all data prepared or developed by the Joint Venture shall 
be jointly owned by the Joint Venturers with each Joint Venturer granting a non-exclusive, 
irrevocable, royalty-free license to each Joint Venturer to use, copy or modify such data. All 
software, systems and know-how made available by one Joint Venturer shall remain the property of 
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such Joint Venturer.  For greater certainty, Delcan retains all rights to its Quality Management 
Oversight System for Transit Operations (QMost), and no rights in QMost are granted to TMG 
pursuant to this Agreement or the Contract, except as expressly stated by Delcan in writing. 

 
14.3. Solicitation of Employees - The Joint Venturers agree that for a period of one (1) year following 

the date first set out above, neither of them shall directly or indirectly: (i) solicit the employees of 
the other Joint Venturer to become an employee of the soliciting Joint Venturer or any third party; 
(ii) hire any employee of the other Joint Venturer for the purpose of providing services in relation to 
the Program unless otherwise agreed by the Policy Committee; or (iii) where an employee of the 
other Joint Venturer is hired without contravening the requirements of this Article 14.3, 
subsequently assign such employee to provide services in relation to the Program.  For the 
purposes of this Article 14.3, references to an “employee of a Joint Venturer” shall include current 
employees as well as persons employed by such Joint Venturer within the preceding twelve (12) 
months. 

 
14.4. Assignment of Interest - Except to a Joint Venturer’s Affiliates, no Joint Venturer shall sell, 

assign, transfer, mortgage, pledge, or in any manner encumber its interest in the Joint Venture, or 
in the Contract or in any other instrument or obligation of the Joint Venture, or in any of the 
proceeds from the Contract without the approval of the Policy Committee.  Subject to the foregoing 
provisions, this Agreement shall inure to the benefit of, and be binding upon the Joint Venturers, 
their successors, trustees, assigns, receivers, and legal representatives. 

 
14.5. Subcontracting - No portion of the Services to be performed under the Contract shall be assigned 

or subcontracted to any person, firm, or corporation (other than the Joint Venturers or their 
Affiliates), without the prior approval of the Policy Committee.  Purchase orders and subcontracts 
entered into by or on behalf of the Joint Venture for the procurement of goods or services shall, at a 
minimum, contain appropriate flow-down language reflecting the terms and conditions of the 
Contract. When one Joint Venturer enters into an approved sub-contract on behalf of the Joint 
Venture for work, to be performed under the Contract, the obligations of the Joint Venture are 
implied.  

 
14.6. Third Party Beneficiaries - Nothing in this Agreement shall create, or be construed to create, any 

third party beneficiary rights in any entity or person not a signatory to this Agreement.  This 
Agreement has been and is made solely for the benefit of the Joint Venturers and their respective 
successors and permitted assigns to the extent provided in this Agreement and no other party shall 
acquire or have any rights, express or implied, under or by virtue of this Agreement. 

 
14.7. Publicity - The Policy Committee shall establish a protocol with respect to public relations and 

media contacts related to the Program, this Agreement or the Contract.  The Joint Venturers agree 
to comply, and to require their respective employees and subconsultants or subcontractors to 
comply, with such protocol.  No Joint Venturer shall issue any marketing materials and the like, 
press releases or statements to the press or conduct media interviews in contravention of such 
protocol without the prior consent of the Policy Committee. 

 
14.8. Ethical Business Practices - Each Joint Venturer agrees that it shall comply with all applicable 

laws.  Each Joint Venturer agrees that it has not made and will not make payments of anything of 
value either directly or indirectly to any person (whether a government official or private person) for 
the purpose of illegally or improperly assisting the Joint Venture.  Each Joint Venturer is committed 
to abiding by ethical business practices. 

 
14.9. Pledging of Credit - No Joint Venturer shall be entitled to borrow money on behalf of another Joint 

Venturer or the Joint Venture nor to use the credit of another Joint Venturer for any purpose.  No 
Joint Venturer shall be able to bind another Joint Venturer to any obligation without the Joint 
Venturer’s written consent. 

 
14.10. No Waiver - A Joint Venturer’s failure to exercise its rights hereunder or to demand the obligations 

owed to such Joint Venturer by the other Joint Venturer shall not constitute a waiver thereof. 
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14.11. Further Assurances - Each Joint Venturer agrees to undertake such further acts and to execute 
and deliver such additional instruments and documents as may be reasonably required in 
furtherance of the intent of this Agreement. 

 
14.12. Severability - The provisions of this Agreement shall be deemed severable, and the invalidity or 

unenforceability of any provision shall not affect the validity and enforceability of the other 
provisions.  If any provision of this Agreement is unenforceable for any reason, that provision shall 
be appropriately limited and given effect to the extent that it may be enforceable. 

 
14.13. Headings - All headings and captions in this Agreement are for convenience only and are not 

intended to define, limit, extend or describe the meaning or intent of any provision of this 
Agreement. 

 
14.14. Counterparts - This Agreement may be executed in any number of counterparts, and by the Joint 

Venturers in separate counterparts, each of which shall be deemed to be an original and all of 
which when taken together constitute one and the same Agreement. 

 
 
IN WITNESS WHEREOF the Joint Venturers have executed this Agreement as of the date and year first 
written above. 
 
 
    THE MCKISSACK GROUP, INC. 
 
 
    By:       
     Name: Michael J. Kaleda 
     Title: Executive Vice President 
 
 
 
 
    DELCAN CORPORATION  
 
 
 
    By:       
     Name: Brian J. Stearman 
     Title: President 
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SCHEDULE A 
 

BASIS OF REMUNERATION 
 
 

1. All fees incurred by Joint Venturer staff in the performance of services under this contract that 
are eligible for reimbursement by the Client shall be charged to the Joint Venture at one 
hundred percent (100%) of the billing rate for the individuals as approved by the Client. 

 
2. Cost for staff (pre-approved in writing by the Policy Committee) providing approved services to 

the Joint Venture that are not eligible for reimbursement by the Client, shall be charged to the 
Joint Venture on a cost recovery basis (with cost recovery defined as actual salary plus 35% to 
cover payroll and benefits).  

 
3. All recoverable expenses incurred by a Joint Venturer in the performance of the services under 

the Contract shall be charged to the Joint Venture at cost to such Joint Venturer. 
 

4. Any expenses incurred by a Joint Venturer which are not reimbursable to the Joint Venture 
under the Contract will not be charged to the Joint Venture without the prior approval of the 
Policy Committee.   

 
5. Expenses incurred by a Joint Venturer in the promotion of the Joint Venture will be absorbed by 

the party incurring such expenses unless otherwise pre-approved by the Policy Committee. 
 

6. Certain expenses, such as insurance premiums for the Joint Venture, accounting, supplies, etc. 
which are not reimbursable under the Contract shall, with the pre-approval of the Policy 
Committee, be a direct cost to and be paid by the Joint Venture. 

 
 
 
09-009c 



 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN): _________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certification.   

 





 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN):  _ __________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certification.   

 



Attachment A 
 

Company Profile – Affiliates 
 

NATENG Technology Group Inc. (owns 100% of Delcan Corporation) 
650 E. Algonquin Road 
Suite 104 
Schaumburg, IL 60173 
EIN:  
 
 
Delcan Limited Inc. (Delcan Corporation owns 100% of Delcan Limited Inc.) 
650 E. Algonquin Road 
Suite 104 
Schaumburg, IL 60173 
EIN
 
 
InterVISTAS (Delcan Corporation owns 50% of InterVISTAS) 
8618 Westwood Center Drive 
Suite 450 
Vienna, VA 22182 
EIN:  
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Proposal for The Performance of Expert Professional Planning,
Project Management and Related Services as Requested on a Call-In Basis (2010-2014)

for the Port Authority Trans-Hudson Corporation (PATH)

C. Cost

We have furnished below a breakdown of requested financial data as requested in the RFP for the two members of the Joint 
Venture – McKissack Group and Delcan Corporation as well our sub-consultant, PACO Group in this section.

The McKissack Group-
G & A Rate

Payroll Taxes:     16.7%

Workman’s Compensation   covered by OCIP

Medical Cost     4.8%

Pension      0.4%

401(k) Match     0.5%

Insurance (L/T Disability, Group Life, AD&D) 0.3%

Travel allowance    1.0%

Incentive compensation    1.8%

Training and continuing education  3.0%

Professional dues and licenses   0.4%

Referral fee     0.5%

Vacation / Holiday / Sick Days   15.6%

Total Fringe Benefits    45.0%

McKissack Group Multiplier Information
    Office		 Field

Billable Direct Labor  1.00  1.00

Overhead at 100%  1.36  1.00

Subtotal    2.36  2.00

Profit at 10%   0.236  0.20

Total Multiplier    2.59  2.20

The factors that comprise McKissack & McKissack’s multiplier include the hourly wage paid to the employee, profit, and 
overhead costs consisting of the following:

 ╫  Company-paid employee coverage for medical & dental insurance

 ╫  Company-paid time-off including sick-leave, vacations, paid personal days, holidays, etc.

 ╫  Company-paid portion of FICA taxes on behalf of the employee

 ╫  Business costs such as rent, utilities, insurance, etc.

 ╫  Depreciation of fixed-assets such as company equipment, computers, plotters, software, etc.
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Proposal for The Performance of Expert Professional Planning,
Project Management and Related Services as Requested on a Call-In Basis (2010-2014)

for the Port Authority Trans-Hudson Corporation (PATH)

Delcan’s	Indirect	Cost	Allocations	And	Multiplier	Calculation

Fiscal	Year	Ended	December	26th	2008
       	 Office		 	 Field
Direct Payroll Base     100%   100%

Audited 2008 Indirect Cost Allocation

 Indirect	Payroll	     47.0%   47.0%

 Fringe	Benefits:	     
  Payroll Taxes      14.5%   14.5%

  Vacation/Holiday/Sick Leave    18.1%   18.1%

  Severance      0.0%   0.0%

  Insurance (i.e. L/T Disability, Group Life, Medical) 5.6%   5.6%

  Incentive Compensation    11.0%   11.0%

	 Total	Fringe	Benefits	 	 	 	 49.3%		 	 49.3%

 Occupancy	and	Other	Fixed	Overhead* 10.9%   5.5%

 Other	Indirect	Costs**	 	   53.7%   44.7%

	 TOTAL	INDIRECT	COSTS		 	 	 160.9%	 	 146.5%

*Includes such items as: Rent, business and occupancy taxes, depreciation, telephone, professional liability insurance, 
maintenance.

** Includes such items as: Accounting and auditing, professional and legal fees, automobiles, bank charges, proposal 
expenses, postage and couriers, office supplies, subscriptions and memberships, moving personnel and families, 
information processing, professional activities, recruitment, training, travel.

Delcan Multiplier Information
     Office		 	 	Field	
Billable Direct Labor    1.00    1.00 

 Overhead    1.61    1.46 

 Subtotal    2.61    2.46 

 Profit @10%     0.26     0.25 

TOTAL	MULTIPLIER	 	 	2.87		 	 	 	2.71	

The factors that comprise Delcan’s multiplier include the hourly wage paid to the employee, profit, and overhead costs 
consisting of the following:

 ╫ Company-paid employee coverage for medical & dental insurance
 ╫ Company-paid time-off including sick-leave, vacations, paid personal days, holidays, etc.
 ╫ Company-paid portion of FICA taxes on behalf of the employee
 ╫ Business costs such as rent, utilities, insurance, etc.
 ╫ Depreciation of fixed-assets such as company equipment, computers, plotters, software, etc.
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Proposal for The Performance of Expert Professional Planning,
Project Management and Related Services as Requested on a Call-In Basis (2010-2014)

for the Port Authority Trans-Hudson Corporation (PATH)

D. Firm Qualifications and Experience
The McKissack+Delcan Joint Venture (McKissack+Delcan) was formed in 2008 for the purpose of 
strategically pursuing program management/oversight services for transportation clients throughout 
North America. The team’s first contract was for the New York State Metropolitan Transportation 
Authority (MTA) providing Independent Engineering Consultant (IEC) Services for projects under 
their 2008-2013 Capital Program, valued in excess of US $20 billion. The Joint Venture went on to 

secure additional contracts including two (2) for the Port Authority of New York & New Jersey for aviation consulting, and 
one (1) for the Transportation Research Board (TRB) to assess the effectiveness of passenger and baggage security at 
U.S. airports. Currently, the McKissack+Delcan Joint Venture is awaiting our next contract with the Federal Transportation 
Authority’s Program Management Oversight (PMO) project, which could provide the Joint Venture with transportation 
oversight assignments throughout the United States.

The McKissack+Delcan Joint Venture is comprised of two firms, McKissack & McKissack, the oldest 
minority-owned design and construction firm in the United States, and Delcan Corporation, an international 
transportation engineering, management and technology consulting firm that has been operating 
continuously and profitably since its inception in 1953.

McKissack & McKissack (McKissack) is the oldest minority-owned professional design and construction firm 
in the United States.  A family-owned business for more than 100 years, McKissack has been a leader in the 

planning, design, and construction of more than 6,000 projects, proudly upholding the standards of excellence established by 
its forefathers.

McKissack is a leading provider of consultancy services for all aspects of rail, and has consistently delivered numerous 
services for satisfied clients including program/project management, engineering, procurement, construction management, 
testing/commissioning, and operations and maintenance on rail transit projects throughout the United States.  These projects 
include mass transit networks, high-speed rail, inter-city rail, commuter rail, light rail transit lines and facilities, subways, and 
multi-modal facilities.  McKissack’s strength is in its staff of highly skilled and experienced engineers, planners, architects, 
project and program managers, technical support personnel. 

McKissack understands that rail projects can encompass the widest range of disciplines of any infrastructure project, and 
our matrix resourcing structure ensures the right people are made available for each project. McKissack brings together 
specialists in rail systems, civil infrastructure, rail operations, tunneling and underground structures, project managers, 
and safety and assurance advisors. These experts are supported by other members of the McKissack organization from 
disciplines such as architecture, environment, transportation planning, urban planning, safety/security, and information 
systems.

McKissack has firmly established Quality Management mechanisms built into the daily regimen for all technical discipline 
deliverables and management processes. McKissack provides a comprehensive portfolio of services to the transit sector, 
including:

 ╫ Transit Operations and Planning
 ╫ Permitting and approvals
 ╫ Stakeholder and community liaison
 ╫ Transportation engineering
 ╫ Civil engineering (roads, utilities, infrastructure)
 ╫ Fixed facilities (stations, running structures, yards 

and maintenance facilities)
 ╫ Signal engineering

 ╫ Design monitoring and oversight

 ╫ Structural engineering (bridges, tunnels)
 ╫ Electrical engineering
 ╫ Fire/life safety
 ╫ Track and alignment engineering
 ╫ Traction power, power distribution and OCS
 ╫ Communications, SCADA, CCTV, PA, intercom and 

radio systems
 ╫ Program and Project Management
 ╫ Risk assessment
 ╫ Construction Support
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Proposal for The Performance of Expert Professional Planning,
Project Management and Related Services as Requested on a Call-In Basis (2010-2014)

for the Port Authority Trans-Hudson Corporation (PATH)

From major facility construction and rehabilitation to New Start rail lines and system modernizations, McKissack offers 
extensive capabilities. Our professionals are familiar with the specifications and functions of equipment required for the 
gamut of transit operations-maintenance facilities, trackwork, signaling, traction power, and communications systems. 
They are also uniquely qualified in the inspection, testing and equipment start-up requirements necessary for construction 
management.

Delcan Corporation (Delcan) is an international transportation consulting firm that has fifty-six 
years of steady growth since its inception in 1953. Delcan has served clients in more than 70 
countries. Delcan has been active in the rail transit market since its inception and played a 

major role in the development and growth of the Toronto Subway system, as well as many other North American heavy 
rail and light rail transit systems. With over 700 highly skilled and experienced engineers, planners, architects, project and 
program managers, scientists and technical support personnel, Delcan and its affiliated companies have proven expertise 
in mass transit networks, high-speed rail, inter-city rail, commuter rail, light rail transit lines and facilities, subways, monorails 
and rapid bus transit-ways, as well as multi-modal facilities.

Delcan and its affiliated companies provide a comprehensive portfolio of services to the transit sector, including:

 ╫ Program and project management
 ╫ Project management oversight
 ╫ Construction management
 ╫ Transit planning 
 ╫ Operations and maintenance 
 ╫ Electrical engineering
 ╫ Environmental Assessment
 ╫ Intelligent transportation systems
 ╫ Vehicle technology
 ╫ Architecture
 ╫ Civil/Structural engineering Fixed facilities 

(stations, yard and maintenance facilities)

 ╫ Fire/life safety
 ╫ Track and alignment engineering
 ╫ Communications, signaling and traction power 
 ╫ Fare collection
 ╫ Systems engineering and systems integration
 ╫ Risk assessment
 ╫ Value engineering
 ╫ Systems safety assurance
 ╫ Testing, commissioning and acceptance
 ╫ Quality management and quality management 

oversight

The depth of experience available has allowed Delcan to become a key player in a number of public mass transit initiatives 
that have been undertaken in North America in the past few decades. These have included such programs as:

 ╫ The recently awarded $2.6 billion Spadina Line Extension (subway) in Toronto, Canada;
 ╫ The $2 billion Capital Program for the Toronto Transit Commission
 ╫ The ongoing $7.6 billion Denver RTD FasTracks LRT Program;
 ╫ The $2.5 billion Red Line Project in Tel Aviv, first of several new transit lines to be developed in this program;
 ╫ The $7 billion Rapid Transit Expansion Program in Toronto, Canada that included the award winning $1 billion 

Sheppard Subway Project;
 ╫ The Los Angeles County MTA transit program, and the spin-offs of the Exposition LRT and Pasadena Gold Line 

LRT projects; and
 ╫ The multi-billion dollar Transit City LRT Program in Toronto, Canada that is just being initiated.

Delcan’s resource is further complemented by the 5,500+ staff of DHV Group (www.dhv.com), a Netherlands-based 
consulting firm that is Delcan’s strategic alliance partner. DHV is a leading international consulting and engineering firm that 

 ╫ Value engineering
 ╫ Specifications development

 ╫ System safety assurance

 ╫ Project Controls including budget preparation, 
cost control and scheduling

 ╫ Contracts development 
 ╫ Construction management, contract 

administration and general project administration
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builder’s project management plan. By using performance 
measurements and risk management techniques, Delcan 
provides ongoing assessment and verification of the design-
builder’s adherence to project management and quality 
requirements, as well as to targeted design activities.

In addition to the work for the Expo Line, Delcan has been 
providing QMO services for the LACMTA since 1999. Delcan 
provided project management oversight for the original $8 
billion transit expansion program. For the Pasadena Gold 
Line LRT, Delcan provided project management services for 
the design and construction from 1999 through 2003 as well 
as quality management oversight from 2001 through 2003. 
Delcan’s exceptional performance on these assignments led to the current role for the Expo LRT project.

Client: Exposition Metro Line Construction Authority (EXPO) | Eric Olson, Chief Project Officer | Phone 2  | 

PANYNJ ON-CALL AIRPORT CONSULTING
facility Planning | technical services | caPacity Planning | business analysis | security consulting

The Port Authority of New York and New Jersey has selected McKissack+Delcan to provide expert professional aviation studies 
and analyses of (1) Airport Facility Planning, (2) Aeronautical, Environmental and Technical Services, (3) Airport Capacity Planning, 
(4) Financial and Business Analyses and (5) Security for Newark Liberity International, John F. Kennedy International, LaGuardia, 
Stewart International and Teterboro Airports, as requested on a “call-in” basis during 2009 through 2013.

Client: Port Authority of New York and New Jersey | Ronnie Taste, Contract Administrator | Phone

PANYNJ WORLD TRADE CENTER TRANSPORTATION HUB
construction management services | meP engineering imPlementation | eeo/community outreach management |  
sustainability services | cost control | schedule control | suPervision of insPections | Project coordination

McKissack is a major subconsultant to the Joint Venture team providing construction management services for the PANYNJ 
WTC Transportation Hub in Lower Manhattan. As the project progresses, McKissack will provide integral services as each project 
group is activated: Executive Management Group; Platform/PATH Group; Memorial Interface Group; Transit Hall/Oculus Group; 
and Corporate Resources Group. 

McKissack is currently utilizing its business and economic 
development expertise to identify, certify and mentor minority-
owned, woman-owned, and small business enterprises for wide 
range of opportunities at the project. 

McKissack is applying its rail-related and facilities construction 
management experience to the project, as well as providing overall 
project coordination and supervision, client and contractor liaison, 
quality control/assurance, project cost and schedule control, change 
orders and supervision of inspections.

McKissack will provide MEP implementation supervision including its organization, planning, scheduling, and safety 
enforcement. McKissack will also provide leadership for the sustainability effort at the project implementing energy and 
conservation measures. 

Client: Port Authority of New York and New Jersey | Jim Durkin, Senior Vice President, Tishman | Phone  
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E. Staff’s Qualifications and Experience
Mr. Robert A. McDermott is proposed as the Senior Planning Manager. Mr. McDermott has more than 30 years experience 
in the rail industry serving in senior management positions with both the Long Island Railroad and the New York MTA. He 
has a proven record of managing large projects, a large number of staff resources and various design packages provided 
by consultants. Mr. McDermott will be responsible for interfacing to the Project Director of the Logistics Planning Group and 
will work with PATH management in the planning of facility force personnel.  Mr. McDermott will supervise and direct the 
day-to-day activities of the McKissack+Delcan Team to ensure the proper and timely coordination of track access requests, 
coordination of project schedules, the planning of facility force staff, performing logistical support and the submittal of 
program deliverables. His experience is directly applicable to the role he will perform as Senior Planning Manager and 
includes the following:

 ╫ Superintendent of Train Movement at Long Island Rail Road: oversaw a workforce of approximately 160 Operations 
Center employees that controlled all train movements, and coordinated major LIRR construction projects. 

 ╫ Consultant: Senior Project Manager/Long Island Rail Road Operation Liaison for the Atlantic Yards/Nets Arena 
LIRR Vanderbilt Yard Relocation in Brooklyn, NY, responsible for the supervision of project staff and the oversight 
of force account planning. 

 ╫ Director of Railroad Operations for the New York City MTA East Side Project: responsible for coordinating the 
efforts of outside consultants relative to construction of rail link between LIRR in Queens, New York and Grand 
Central Station in Manhattan. 

Mr. Mourad Armanious is proposed as a Plan Coordinator (Primary). Mr. Armanious has experience in the rail transit industry 
working with various agencies within the New York/New Jersey area. His experience in the testing and commissioning of 
complex communication systems will be an asset to his role as Plan Coordinator at PATH as they move forward with their 
Communication System Upgrades. Mr. Armanious will work with the Senior Planning Manager and all stakeholders to 
analyze schedules and the impact on resources. Mr. Armanious experience includes the following:

 ╫ Senior Electrical Engineer/Plan Coordinator on the MTA Security Program performing inspections of 
communications equipment, modifying design, preparing drawings, providing direction to the Contractor’s team, 
and coordinating with management and operations. 

 ╫ Senior Electrical Engineer at the Port Authority of New York and New Jersey (PANYNJ); oversaw a $21 million 
portion of the security system project assigned for the three Metropolitan area major Airports: LaGuardia Airport, 
and JFK and Newark Liberty international airports.

 ╫ Electrical Engineer at New York City Transit; responsible for coordinating with management, operations and 
contractors to ensure equipment was in compliance with specifications and standards. 

Mr. Ralph Drewes is proposed as a Plan Coordinator (Secondary), if required. His resume can be found in this section. 

Mr. Christopher Wahl is proposed as Field Coordinator (Primary). Mr. Wahl has over 19 years of experience in the rail transit 
industry, including the design, implementation, testing and commissioning of automatic train control and signaling equipment. 
His background in software engineering and systems integration makes him unique in understanding the complex issues 
relating to software-based signaling systems. His experience in coordinating the work of various Contractors and Agency 
staff will be directly applicable to his assignment as Field Coordinator. Mr. Wahl will work with the Senior Planning Manager, 
PATH and contractors to understand the planned work and identify potential problems with the work schedules.  He will 
perform audits of field work, produce reports and be pro-active in providing recommendations to PATH ir ways to streamline 
the field installation, test and commissioning activities. Mr. Wahl’s experience includes:

 ╫ Contractor at Bombardier Transportation designing and implementing “moving block” Communications Based Train 
Control technology. 

 ╫ Consultant specializing in helping agencies deal with the issues surrounding the commissioning of a new signaling 
system on a railroad that is in continuous operation. 

 ╫ Technical Liaison on a number of projects including the Metro Madrid Lines 1 & 6, and the Evergreen Light 
Rail Line, Yong In Korea. Technical liaison between Bombardier and the Agency representatives during system 
implementation. 
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Mr. Michael Arato is proposed as a Field Coordinator (Secondary), if required. His resume can be found in this section.

Mr. Keith Skilling is proposed as the Scheduler (Primary). Mr. Skilling has more than 28 years experience in the control 
of project cost and schedules for the design, construction and management of civil, infrastructure, transportation, and 
commercial projects valued between $35 million and $1.2 billion. His experience includes project scheduling, project and 
field cost reporting, trend analysis, change control, engineering and construction progress measurement, planning, and 
resource optimization. He has extensive experience with Primavera P6 and the critical path method. Mr. Skilling will work 
with the Senior Planning Manager, PATH and the McKissack+Delcan Cost Engineer in the construction planning, cost 
estimating and scheduling activities to produce monthly updates and reports.  Mr. Skilling’s experience includes:

 ╫ Senior Project Controls/Schedule Engineer for the Program/Project Oversight for various MTA Agencies: Metro 
North Railroad, Long Island Railroad and Capital Construction; responsibilities included: 

o review of project budgets, schedules and project documents; 
o preparation of various project monitoring reports for the MTA Capital Program Oversight Committee. 

 ╫ Project Controls Engineer on a number of Transit Projects including: 
o Norfolk Light Rail
o Triangle Transit Rail Extension
o New Jersey Transit Montclair Extension 
o Newark Airport Monorail. 

Mr. Carlos Sanchez is proposed as Scheduler (Secondary) if required.  His resume can be found in this section.

Ms. Candy Richardson is proposed as Cost Engineer (Primary). Ms. Richardson is an accounting and financial professional 
with more than 30 years of experience in financial planning, analysis and accounting. Her experience includes responsibility for 
budget development and staff management, monitoring and reporting financial variances and trends, and recommendations 
and implementation of cost control improvements.Her experience in producing facility force budgets and forecasts and their 
impact on projects within the Rail Transit Industry makes her an excellent fit for the Cost Engineer position at PATH. Ms. 
Richardson’s experience includes the following:. Ms. Richardson’s experience includes the following:

 ╫ Force Account Manager/Plan Coordinator on the Atlantic Yards/Nets Arena, Long Island Rail Road Vanderbilt Yard 
Relocation project; responsible for the evaluation of project budgets and schedules and their associated impact on 
planned/available resources related to the project as well as the update and maintenance of a work request/project 
database. 

 ╫ Finance Officer of the Engineering Department at Amtrak where she held budget authority in the range of $60 
million to $100 million and managed the day-to-day financial activities of the New York Division, including budgeting 
and monitoring of facility force personnel.. 

Mr. Sergey Kogan is proposed as Cost Engineer (Secondary). His resume can be found in this section.

Mr. Mike Bukata will fill the position of Database Developer. Mr. Bukata has been added to the McKissack+Delcan Team in 
order to implement a web-enabled database application which will be used to track progress, handle track access requests, 
resource requests and approvals, provide alerts and provide reports. Mr. Bukata has served in Information Technology 
positions and construction roles for over 20 years in the Transportation industry. Mr. Bukata will work directly with PATH to 
tailor the web-enabled database application to the needs of the PATH Team. 

Mr. Dan White will act as the Quality Management Auditor, independent from the assignment except to perform annual 
audits of our team’s adherence to our Quality Management Plan and Work Plan. Dan White is a Certified Quality Auditor 
(CQA), with over 30 years of relevant experience, in quality management, quality auditing, and systems engineering mostly 
in the transit industry. Dan is currently acting as Delcan’s Quality Program Manager for the Exposition Metro Line LRT 
project in Los Angeles.
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a $400 million facility construction program at four air force bases in the Midwest, provided oversight of all design and 
construction management initiatives supplied by the Army’s Corps of Engineers and its consultants. Supervised a staff 
of 4 project managers. As Chief of the Facilities Management Division at Griffiss Air Force Base in Rome, NY, 
responsible for physical plant services including emergency repairs, minor construction and preventative maintenance. 
Real estate included over 100 buildings on over 3900 acres at 11 locations. Supervised a staff of designers, customer 
service, material purchasing and warehousing, and scheduling specialists. 
 
 
EMPLOYMENT HISTORY 
2005 – Present: McKissack & McKissack, Executive Vice President  
1997 – 2005: MTA, Chief Engineer 
1989 – 1997: NYC School Construction Authority, Chief Project Officer 
1988 – 1989:  PANYNJ, Design Manager 
1981 – 1988: US Air Force, Deputy Chief  
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technology services. The primary focus for Delcan’s involvement is serving the Highway Department in supporting their 
Maintenance Activity Tracking System (MATS). 
 
Vermont’s Agency of Transportation: Support Services for the Maintenance Activity Tracking System (MATS) 
Task Order Contract. Following the development and implementation of a highly successful maintenance 
management system (MATS), Vermont retained Delcan to provide support services related to this system. Mr. 
Stearman managed the original development and implementation effort…and now serves as Delcan’s Officer-in-
Charge on this multi-year task order support contract. 
 
 
EMPLOYMENT HISTORY 
2002 – Present: Delcan, President 
1989 – 2002: Booz Allen Hamilton, Vice President 
1982 – 1989: DeLeuw Cather & Co. (Parsons Transportation), Vice President 
1973 – 1982: Roy Jorgensen & Associates, Inc., Vice President and member 
1972 – 1973: Macke Company, Logistics Analyst 
1971 – 1972: Economic and Industrial Research Inc., Consultant 
1970 – 1971: South Carolina Department of Transportation, Financial Analyst 
1967 – 1968: Washington D.C.’s Bureau of Roads, Eng.’s Aide 
 





 

Resumes | Page 6 

trains over the entire Long Island Railroad. He oversaw a workforce of approximately 160 employees that coordinated 
train movements through major storms, service disruptions as well as major LIRR construction projects. As Train 
Movement Supervisor, he directed day-to-day operations of the LIRR Movement Bureau and Tower Department. He 
supervised all employees in the performance of their duties, conducted investigations, presided at company hearings, 
performed safety checks, coordinated track outages, worked on planning committees and acted as Superintendent in 
his stead. As Training Specialist, he was responsible for teaching LIRR Operating Rules and Physical Characteristics 
to all employees. He prepared lesson plans, assessed student progress, implemented training sessions and made 
departmental presentations to various groups, as well as developed the first classroom-based training program on 
signal hut (CK) operation. As Chief Train Dispatcher, employed as an “extra” Chief Train Dispatcher while working as a 
Train Dispatcher. He was responsible for supervising Train Dispatchers, Assistant Chief Dispatchers and PA Console 
Operators in the performance of their duties.  
 
 
EMPLOYMENT HISTORY 
2006-Present  McKissack & McKissack, Senior Project Manager/LIRR Operations Liaison 
2000-2006 Parsons Brinkerhoff, Senior Principal Technical Specialist 
1998-2000  MTA, Senior Project Manager 
1974-1998 LIRR, Superintendent of LIRR Movement Bureau, Control Towers and Energy and Equipment 

Departments 
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Los Angeles County Metropolitan Transportation Authority (LACMTA), Supervising Engineer/Quality Manager: 
Supervising Engineer: Oversaw the design, procurement, construction and start-up of major rail facilities, electrical 
traction power equipment, communication networks, train control systems and other subsystems.  Directed consultants 
and contractors for successful procurement of transit vehicles. 

 Acting Director of Systems Engineering for 5 months.  Managed a staff of 25 and had direct interface with 
executive management on all aspects of systems, mechanical and electrical engineering. 

 Program Manager for the 5-6 year procurement of up to 83 light rail vehicles on a budget of $200 million.  
Vehicle consultant contract to support this procurement was an additional $10 million.  Contract delivery 
methods were based upon performance specifications and/or design-build requirements. 

 Directly managed a staff of 5-8, involved with an average of 35 to 50 capital projects, totaling $100 million, on 
an annual basis. 

 Managed the manufacturing contract of 52 light rail vehicles and coordinated their delivery with Operations. 
 
Quality Manager: Planned and implemented a comprehensive quality management program for the design and 
construction of one of the largest public works program in the country.  Significant achievements included: 

 Audited the rail activation process for the system integration testing for the North Hollywood portion of the 
Metro Red Line.  Assured that the tests that MTA staffs, consultants, contractors, designers and construction 
management were involved with and responsible for were accurate, timely and complete.  This critical support 
allowed the multi-billion dollar project to be completed on time and under budget.   

 Developed and implemented quality management programs and processes for the engineering consultants 
that were responsible for all subway and light rail design for the MTA. 

 Considerable field experience/exposure dealing with design, construction and testing efforts was a key 
ingredient to the success of projects.  This consistent field presence greatly aided in the effectiveness of the 
design and construction efforts. 

 
EMPLOYMENT HISTORY 
2007-Present  Delcan Corporation 
2006 – 2007: BRJ & Associates, LLC, Program Manager 
2003 – 2006: Sound Transit, Quality Program Manager 
1995 – 2003: Los Angeles County Metropolitan Transportation Authority (LACMTA), Supervising Engineer/Quality 

Manager 
1992 – 1995:  Parsons Corporation, Senior Quality Assurance Auditor/Field Site Manager 
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Colorado Department of Transportation, Colorado Springs Metro Interstate Expansion: $150 million expansion 
project consisting of construction of additional traffic lanes on I-25 through Colorado Springs, reconstruction of several 
major interchanges and construction of sound walls along the corridor. As Applications Developer and DBA, developed 
interactive web applications and managed web servers and SQL Server databases for certain Quality Management 
systems. 
 
EMPLOYMENT HISTORY 
1987 – Present: Delcan Corporation, Senior Systems Analyst/Applications Developer 
1986 – 1987:  Ministry of Natural Resources, Surveyor 
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issues. Compose white papers on various requested topics. Proposed schedule and resource allocations related to 
T&C work. Maintained database of design review outstanding requests and questions. Maintained database of 
technical specification variances.  
 
 
EMPLOYMENT HISTORY 
2009 – Present: Delcan Corporation, Senior Systems Engineer Communications Based Train Control 
2001 – 2009:   Embedded Technology Corp., President 
2000 – 2001:  CoManage Corporation, Senior Software Engineer 
1997 – 1998:  Auto-Matrix Corp., Engineering Manager 
1994 – 2000: Bombardier Transportation, Senior Automatic Train Control Engineer 
1989 – 1995: Bettis Atomic Power Laboratory, Naval Nuclear Control Systems Engineer 
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EMPLOYMENT HISTORY 
2009 – Present: McKissack & McKissack, Senior Electrical Engineer/Plan Coordinator  
2008 – 2009:  Hacks Engineers, PC, Senior Electrical Engineer/Plan Coordinator  
2006 – 2008: Savin Engineers, PC, Senior Electrical Engineer 
2005 – 2006:  Liro Engineers, Inc., Senior Electrical Engineer  
2003 – 2005:  Savin Engineers, PC, Resident Electrical Engineer 
1999 – 2003:  Metropolitan Technical Institute, Director 
1993 – 1999:  New York City Transit Authority, Electrical Engineer 
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As Revenue Accounting Analyst, responsible for processing controls and analysis of corporate transactions for Train 
Earnings, Refunds and Station accounting. 
 
As Chief Entitlement Clerk, supervised data entry clerks and overseeing various payroll functions. 
 
 
EMPLOYMENT HISTORY 
2007-Present: McKissack & McKissack, Project Accountant 
1976 – 2007: Amtrak, Finance Officer 
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EMPLOYMENT HISTORY 
2008-Present  McKissack & McKissack, Senior Scheduler  
2003-2008 PACO Group, Project Controls Manager  
1999-2003  URS Corp., Senior Scheduler  
1998-1999  Skanska Construction Co., Senior Project Manager 
1997-1998 Hill International Inc., Resident Engineer/Asst. PM 
1996-1997  Park Terrace Gardens Inc., Project Director  
1993-1996 PriceWaterhouseCoopers, Consulting Associate  
1991-1992 Urban Development Corporation, Office Engineer  
1987-1990 AMEC Inc., Asst. Project Manager  
1981-1987 The Galbreath Co., Owner’s Representative 
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Radio-Based Automatic Train Control-Communications Based Train Control (ATC-CBTC) for the Yonge, 
University, Spadina (YUS) Subway, Toronto Ontario, Canada: Systems Engineer and a member of the consultant 
team which developed the Technical Specifications for the ATC-CBTC system for the YUS Line. Was responsible for 
the design and development of the Technical Specifications for the ATS portion of the ATC-CBTC system and 
integration with other systems disciplines. Was responsible for assisting the Toronto Transit Commission in deciding on 
whether to procure a new ATS system for the YUS line or revise the existing Central Office Signal System (CSS). 
Assisted in vendor selection for the ATS System. 
 
Passenger Communication System (PCS), New Jersey Transit (NJT), New Jersey: Project Manager/Lead 
Engineer responsible for analyzing the software requirements for the Passenger Communication System and 
developing a Software Requirements Specification for the PCS. Interfaced directly with the client to derive 
requirements and to develop strategic architecture whitepapers to guide the system design. The requirements analysis 
process included identification of modifications to be made to legacy systems as well as PCS requirements. Also 
provided recommendations on the NJT system architecture as it relates to legacy and new systems that will interface 
to PCS. Performed Project Management duties, including management of the budget, schedule and scope. 
 
EMPLOYMENT HISTORY 
2009 – Present: Delcan Corporation, Systems Engineering Manager – Rail/Transit 
1997 – 2009: Parsons Corporation, Systems Manager 
1985 – 1997:  Union Switch and Signal, Pittsburgh Pennsylvania, Software Manager/Software Engineer  
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to improve usability and clarity of site. Managed team of 4 and one summer intern. Worked closely with the Recruiting 
Management Team to develop advertising campaigns to increase recruiting visibility needs. 
 
Idea Integration: In her role as Director of Human Resources Ms. Parsons developed and implemented recruiting 
programs and budgets for regional and national Human Resource/Recruiting divisions. She instituted all Human 
Resources policies and programs firm wide and grew the National practice of Idea Integration 450% in the first 3 
quarters of 2000. She opened and hired employees for offices in Dallas and Atlanta and trained and developed Human 
Resources and Recruiting staff. She also created Recruiting and Branding programs. 
 
RJO Enterprises: Ms. Parsons trained recruiting staff, administered and executed Reduction-in-Force programs, 
developed staffing plans, oversaw all hiring and managed the College Recruiting Program. 
 
EMPLOYMENT HISTORY 
2007 – Present: Delcan Corporation, Human Resources Manager 

2004 – Present:  SilverHeart Recruiting Services, President & CEO 
2003 – 2004:  Iditarod Systems/Vibrant Institute, Director of Recruiting 
2003 – 2003:   Independent Human Resources, Recruiting Consultant 
2002 – 2002:  Booz Allen & Hamilton, Recruiting & Management Consultant 
1995 – 2001:   Idea Integration, Director of Human Resources and Recruiting 
1992 – 1995:  Booz Allen & Hamilton, Senior Recruiter 
1991 – 1992:  RJO Enterprises, Manager of Human Resources 
1989 – 1991:  Oracle Corporation, Manager Human Resources & Administration 
1984 – 1989:   SHL Systemhouse Inc., Senior Human Resources Administrator 
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managed construction of trackage on the West Extension to High Street Station and the South Extension to West 
Point, for the MARTA. 
 
Bonaco Construction Corporation, NY: Served as Project Superintendent for the construction of the PATH system 
to the World Trade Center. 
 
 
EMPLOYMENT HISTORY 
2008-Present  McKissack & McKissack, Project Superintendent  
2003-2008 Puerto Rico Highway and Transportation Authority, Special Consultant to Project Director 
2002-2003 DMJM + Harris, VP Principal 
1998-2002 STV Consultants, Construction Manager 
1995-1998 Fidelity & Deposit Insurance Corp., Claims Liaison 
1994-1995 M-Track Construction, Construction Manager 
1987-1994 Schiavone Construction Company, Construction Manager 
1977-1987 Penta Construction Corp., VP, Chief of Operations 
1970-1977 Horn Construction Corp., Division Manager/ Project Superintendent 
1968-1970 Bonaco Construction Corp., Project Superintendent 
1966-1968 Long Island Rail Road, Project Engineer 
1963-1966 NYC Transit Authority, Junior Engineer  
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Tern Construction Corporation, Brooklyn, NY (Construction Supervisor): Mr. Drewes supervised land clearing, 
utility installation, road construction, foundation and framing work for the $11 Million Manitou Townhouses in Wayne, 
NJ. He oversaw the on-time completion of all structural work required for the $22 Million modernization of the (old) New 
York Yankees Stadium. As Construction Supervisor, he directed the construction of a $10 Million foundation and 
superstructure for Queens Plaza Garage. 
 
EMPLOYMENT HISTORY 
2008 – Present: McKissack & McKissack, Project Superintendent  
1999 – 2007: North Star Contracting, Construction Supervisor  
1993 – 1999: Cab Associates, Construction Supervisor 
1988 – 1993: Van Tulco (Tully Construction), Construction Supervisor  
1986 – 1988: Petracca & Sons, Superintendent 
1980 – 1986: North Star Contracting, Construction Supervisor 
1972 – 1980: Tern Construction Company, Construction Supervisor  
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intersections signal modification plans in accordance with NYCDOT and NYSDOT current standards for the Gowanus 
Expressway. 
 
EMPLOYMENT HISTORY 
2007 – Present: PACO Group 
2005 – 2007: SIMCO Engineering, P.C.  
1999 – 2005: Gannett Fleming, Inc.  
1997 – 2008: Silvan Ratovich, (Tel Aviv, Israel)  
1989 – 1991: Unionchimstroi, (Moscow, Russia)  
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the Grand Central Terminal in NYC.  Project costs $4.5 billion dollars with savings from six studies exceeding $350 
million dollars. 
 
Port Authority of NY and NJ, Terminal Expansion at LaGuardia Airport, Queens, NY: Serving as VE Specialist, 
Mr. Dell’Isola was responsible for conducting VE studies that involved implementing LCC savings up to 10%. 
 
Dulles Rapid Transit Project, Washington, DC: Served as VE Specialist, responsible for conducting value planning 
studies. Project consisted of 23 miles of track and 11 Stations estimated at $3.5 billion dollars. Results of value 
planning were project enhancements and estimated savings of $200-$300 million dollars. 
 
EMPLOYMENT HISTORY 
Throughout Mr. Dell’Isola’s diverse and lengthy career he has been instrumental in introducing VE Programs in over 40 
countries, 40 government agencies and 40 large corporations. His New York Value Engineering experience includes 
the Modernization of Times Square Subway Complex, the City Hospital Center at Elmhurst, Queens, World Bank 
Operations at the World Trade Center, the North River Waste Water Treatment Plant, the Newtown Creek Water 
Pollution Control Program, the Lower Manhattan Detention Facility, the Bronx Criminal Courts Facility, the International 
Arrivals Building at JFK Airport, Brooklyn’s Prospect Park Zoo and the Solid Waste Unloading Facility on Staten Island. 
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As Senior Scheduler, he prepared design and construction schedules for projects in the New York City Transit 
Authority’s five-year Capital Construction Program. He reviewed schedules and reports prepared by General 
Contractors, and provided narrative-analysis of schedule reports. 
 
EMPLOYMENT HISTORY 
2008 – Present  PACO Group  
2008 – 2008: URS Corporation  
2007 – 2008: McKissack + McKissack  
2006 – 2006: URS Corporation  
1999 – 2005: PACO Group  
1997 – 1999: The LiRo Group  
1996 – 1997: NCI, Inc.  
1994 – 1996: Self-Employed Civil Engineer 
1989 – 1994: The City of New York  
1988 – 1989: Construction Technologies, Inc. 
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F. Technical Approach 
F.1.Understanding of the Issues and Needs of PATH 

The Port Authority Trans-Hudson Corporation (PATH) is undertaking a Capital Program to provide improvements to its 
existing system to ensure service reliability, safety, and adequate capacity to meet future demands. The Capital Program is 
comprised of a number of projects including:

 ╫ World Trade Center Transportation Hub and Permanent PATH Terminal, and Memorial

 ╫ Security Program Implementation

 ╫ New Car and Signal Programs

 ╫ Station Modifications

 ╫ State of Good Repair

 ╫ Rehabilitation and Extension of Platforms to accommodate 10-Car Trains

The Capital Program, in addition to PATH’s on-going maintenance activities, will place a significant demand on PATH’s 
resources, including its facility forces, track access for construction, staging facilities, and rail cars and equipment. PATH 
undertook a study to confirm and determine the extent of the demands on PATH’s resources, and to provide recommendations. 
This study is documented in the Draft Comprehensive Logistics Plan, dated September 2009. As a result of this effort, PATH 
is establishing a “Logistics Planning Group” (LPG) to oversee coordination of the various projects and the resources. 

PATH requires a Consultant to provide expert professional planning, oversight, and related program/project management 
support services to PATH’s Logistics Planning Group on a “call-in” basis during 2010 through 2014. The selected consultant 
will conduct oversight and analyses in the planning, coordinating, scheduling and monitoring of the logistics planning efforts 
required for the successful and timely delivery of the PATH Capital Program.

To properly identify, plan and manage the resource demands of the program, PATH needs a comprehensive plan for the 
delivery of the Capital Program so that the required resources can be identified, procured, allocated, and deployed in a 
timely and efficient manner. As part of that effort, the following is required:

 ╫ detailed, resource-loaded construction schedules to be incorporated for all major Program elements into a Master 
Schedule that needs to be updated on an on-going basis;

 ╫ the ongoing coordination of requests for “track access rights” to provide early identification and coordination of 
potential conflicts among the Program elements and PATH’s ongoing maintenance and operations;

 ╫ the identification of any additional resources that may be required to support the Capital Program; and 

 ╫ ongoing monitoring of progress to better plan for future work and staffing support.

The three main elements required by PATH are:

1. Ongoing Logistics Planning Support including progress oversight and analysis of resource needs;

2. Detailed Project and Master Program Scheduling; and

3. Related Support Services including management of studies, estimations of costs for PATH facility force support and 
provision of field personnel as needed.

The success in meeting these needs is to a large extent dependent on resolving the issues brought forth during the 
interviews conducted with PATH department staff and documented in the Draft Comprehensive Logistics Plan. Some of the 
relevant issues that should be addressed during the execution of McKissack+Delcan’s efforts, if not already undertaken, 
include:

 ╫ developing effective processes to easily identify conflicts, standardize the methods of prioritizing projects, and 
provide improvements to the track access rights assignment;
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 ╫ improvements in Capital Program communications and information sharing among the PATH departments;
 ╫ adopting standard methods for resource cost estimating; and
 ╫ facilitating involvement in the decisions made during the design phase, to help mitigate claims during construction 

by being able to plan the resources more appropriately.
Ultimately, PATH requires the services of a consultant that understands the risk areas, the means of mitigating those 
risks, and the expertise to coordinate the demands of a large program on PATH operations and its limited resources. 
McKissack+Delcan has this capability, experience, expertise and proven record of success to meet these needs.

F.2.Our Approach
In order to meet the needs of PATH during its demanding Capital Program, on-going maintenance and other construction 
projects, McKissack+Delcan will structure its approach and conduct the work in a planned, systematic way. Our team 
will apply its efforts in a proactive manner through the use of risk management, process optimization and thorough due-
diligence, combined with our technical expertise. 

Due to the extreme resource demands placed on PATH during the Capital Program, and the inherent competing interests of 
its projects, PATH needs a consultant who has the expertise to effectively monitor the technical issues, priorities and impacts 
of the Capital Program projects. McKissack+Delcan will meet this need by employing its expertise in transit operations, 
capital program management, scheduling, cost engineering and risk management. In addition, we will bring our innovative 
and proven process and related technology approaches to help enable PATH to deal with the Capital Program demands in 
an effective and efficient manner. 

F.2.1. Initial Planning
Our team understands that one of the most important keys to success in the execution of our management services is 
adequate planning and communications. It is important to have tools and processes that will manage “communication” in 
the most effective and efficient manner. Upon receipt of our Notice-to-Proceed (NTP) we will undertake a series of activities 
to properly plan for the work, as well as developing processes and accompanying tools that aide in the communication 
amongst all parties and provide visibility. These activities include the following:

1. We will review the list of priority projects as defined in the Draft Comprehensive Logistics Plan with PATH to ensure 
that priorities have not changed over time. We will then analyze the requirements for staging facilities, track access, 
PATH rail cars and equipment, and facility force staff based on these priorities.

2. Meetings with the project teams (Capital Program project management staff and appropriate staff from PATH) 
to review schedules, interface issues, potential risk areas, contract changes submitted for approval, contractor 
progress performance, up-coming final bid package submittals, etc. at the start of our Contract. These issues will 
also be consistently reviewed and discussed through a series of regular meetings.

3. Our team will meet with PATH to discuss the Comprehensive Logistics Plan to verify PATH’s opinions on its degree 
of relevance to the current situation, and to clarify areas where we have questions. Our team can provide an update 
to this document with the newly acquired information, if desired by PATH, as it forms the basis for our scope of 
work.

4. McKissack+Delcan will develop and submit a Work Plan to PATH for approval. The Work Plan will take into 
consideration any new pertinent information from the discussions and fact gathering during the above noted 
activities. The Work Plan will govern the procedures to be followed by our team, as well as incorporate proposed 
processes and procedures that relate to the scheduling and coordination effort, and integrate the necessary PATH 
procedures. Processes and procedures proposed by McKissack+Delcan will be the result of our review of the on-
going logistics coordination effort required, and how that can best be approached in an optimal way that benefits all 
parties involved while being consistent with PATH policies, existing procedures and requirements.

5. Upon approval of the Work Plan, including our processes that govern coordination, progress reporting, master 
schedule updates and communication, the development of our database applications shall commence, as 
described in sub-section F.3.1 of this proposal. This database application will form the basis for much of the 
action based communications of our team and designated staff for PATH and the Capital Program management. 
As part of this effort, we will automate process communications through the use of the database application that 
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will enable the completion, submission and approval of forms such as the track access requests. In this example, 
the application would show who and what project has made the request, what track access is required, dates and 
other information, and the “under review” or “approved” status of the request. Other similar processes concerning 
coordination, and review and comment, will be included, as described further in sub-section F.3.1.

The remaining sub-sections below describe our approach in a structure similar to that provided in the RFP.

F.2.2. Task A – Coordination of PATH Track Access
A key task to be provided by our team is the coordination of PATH track access including access requirements of PATH 
maintenance and construction projects, and the Capital Program. As stated in the above task, we intend to automate 
some of the process involved in the track access coordination by implementing functions within our proposed web-enabled 
database application that is described in sub-section F.3.1 of this proposal. Subject to acceptance by PATH, the PATH – 
Track Access Request Form can be incorporated into our proposed web-enabled database application to help automate 
requests and approvals and collect the necessary information to update schedules and activity logs within the database 
application itself. Paper and stand-alone electronic file versions can still be accommodated under this scenario. Change in 
status alerts can be incorporated into the application so that the appropriate staff can be automatically alerted to changes 
as they are received. 
The early implementation and periodic maintenance of the database application will be conducted by our part-time Database 
Developer, Mike Bukata.

The activities involved in the track access coordination effort are described as follows:

1. Monthly track access requests for all Capital Program projects and PATH construction and maintenance activities 
will be obtained on a continual basis. Our team will implement a track access request function in the database 
application so that the completion and submission of forms can be easily performed, with automated email alerts 
sent to the appropriate reviewers.

2. The team will participate in weekly PATH Transportation Division track access rights meetings. Information will be 
obtained to help finalize upcoming work plans and resource allocations. Because the completed and submitted 
forms and reports will be web-accessible through the database application, all relevant parties with access can 
review the requests and identify conflicts prior to the meeting. The track access request data concerning the 
project, track locations, work activity, timing, and other pertinent information, will be compiled from the database 
and brought to these meetings for background material to the discussions.

3. A review and prioritization of monthly track access requests into a single track-usage plan will be conducted. This 
will be done through the database application. Risks associated with the activities and timing of track access 
relative to the specific project, as well as other projects, PATH maintenance activities and PATH operations will 
be carefully considered during the evaluation and determination of priorities. These risks can be partially pre-
determined by using database attributes determined by factors such as track location, day of week, type of activity 
and past contractor performance.

4. A monthly track-usage plan will be updated to reflect any changes. Changes due to schedule modifications and 
approved contract changes will be considered and appropriately accounted. This information will be also used 
as an input to the updates of the Master Schedule and the schedule leveling efforts, and as input to progress 
performance tracking that is used to adjust risks associated with specific activities and contractors. Most of the 
required data can be easily entered, tracked and retrieved from the database application.

5. All track access requests received by the LPG will be documented and tracked in an activity log. The log will be 
housed in the database, and available for view by all users pre-designated by PATH. 

6. Daily progress reports will be solicited by the Field Coordinator(s) for updating the activity log using the database.

F.2.3. Task B - Coordination and Evaluation of Schedules
The coordination and evaluation of schedules is critical in the role of coordinating the demands on PATH in a proactive 
manner. This task involves the following:

1. Design and construction schedules from all projects included in the Capital Program will be solicited and obtained. 
In addition, PATH maintenance and construction schedule information will be obtained. Updates to these schedules 
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will be solicited on a regular monthly basis, in addition to obtaining all construction project look-ahead schedules.
2. The design and construction schedules proposed will be analyzed to identify the support-resources needed for the 

delivery of the Capital Program, and potential conflicts with other proposed work undertaken by PATH. Ideally the 
proposed construction schedules developed near the completion of the project designs for the Capital Program will 
be reviewed in detail for consideration and comment on the timing and demands of PATH resources. Comments 
on the constraints and applicable language to be used in the bid documents will be provided, so that contractor 
expectations are properly managed.

3. It is anticipated that detailed construction schedules of PATH facility force resource loading, track access, and 
rail car and equipment use will be developed by our Scheduler and updated on a regular basis. The information 
required to complete this activity will be the result of the two above noted activities of this task. Risk analysis and 
project prioritization will be conducted in addition to project schedule leveling and the use of resource histograms 
to develop accurate and realistic schedules. Careful attention will be made to the linkage between the schedule 
critical path, activity float durations and the assessed risks, as they relate to the impact on PATH resource allocation 
and operations.

4. A Master Schedule of construction of all projects of the Capital Program will be developed and updated on a regular 
basis. The existing draft Master Schedule will be used as the basis in the development of a revised/adopted version. 
In addition to regular updates, look-ahead schedule reports will be provided for period durations that best suits the 
PATH departments’ purposes. Assessments of the impacts of the revised schedules, contract changes, program 
scope modifications on available and planned resources will be thoroughly conducted prior to finalizing the updates 
to the Master Schedule. The activities of systems integration for all the various projects will be an important area that 
the team takes into consideration. This is an area where individual projects often underestimate the durations involved 
and the resource commitment required of the agency. Enhanced focus in this area is a practical means of proactively 
determining the potential of any aggregate set of delays that could have a significant impact to the Capital Program.

5. Due to the potential impact, our team will review in detail, the Test and Commissioning Plans of the projects. This 
will give us the details of what tests will be performed, the timing of the tests, the pre-requisites and other issues 
such as how many work trains are needed, whether the entire line is needed or only a few locations, the number of 
flagging staff required, etc. This will allow us to understand the schedule and give us a heads up to the extent and 
details of PATH resource needs during the testing and commissioning of the various projects.

Due to its critical nature, as soon as NTP is received, the design and construction schedules information will be obtained 
and the development of a Master Schedule will commence at the same time that other planning activities (described in sub-
section F.2.1 of the proposal) occur. 

F.2.4. Task C - Evaluation of PATH Facility Force Requirements
The size of the Capital Program will place a significant demand on PATH facility force staff throughout the 5 year period. 
PATH, with assistance from McKissack+Delcan will need to properly manage these demands in a proactive manner so 
that the Capital Program and PATH’s other work is not impacted. In doing so, PATH will need to take necessary steps 
such as hiring additional staff, based on accurate information with sufficient lead time. McKissack+Delcan will use the 
information and analysis performed in Task A and Task B, along with on-going progress monitoring, to provide advice that 
will enable PATH to take the right steps at the right time. Some of the activities involved in the evaluation of PATH facility 
force requirements are as follows: 

1. McKissack+Delcan will analyze the planned construction activities and the Test and Commissioning Plans of the 
relevant projects to determine the short term and long term needs for PATH Facility Force staff. The findings will 
be analyzed against the schedule to ensure it is understood what types of resources are required and when. All 
requests will be tracked for all projects within the database in order to determine the types and quantities of staff 
needed on any particular date. This data can be compared to the availability of staff to determine if there are any 
shortfalls and whether supplemental staff are required. This analysis will be performed early for each project and at 
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F.2.5. Task D - Logistical Support
Our team has a depth of technical resources from over 900 staff from within the Joint Venture that can assist the 
Senior Planning Manager and other members of our team in the logistics support effort on an as needed basis. Thus, 
McKissack+Delcan can provide the expertise needed to support PATH in its logistics planning and management. Activities 
identified in the RFP include the following:

1. Our team can undertake the management of planning studies and investigative analyses. An example could be 
a wheel-rail interaction study. Our team will provide project management functions to deliver the results of these 
efforts in a timely and effective manner. Our available technical support staff can provide expertise in a number of 
areas that can help in the effectiveness of the management of these initiatives, as well as the execution in certain 
cases. McKissack+Delcan has experience in developing detailed technical analysis and presenting the results of 
these studies to senior management. This is one of the many roles that McKissack+Delcan is performing for the 
New York MTA as part of the Independent Engineering Consultant contract. 

2. The key staff of our team, along with our available technical experts if required, will assist in the preparation of 
specifications, standards, contract language, and other bid package documents. Our effort in this area is understood 
to be focused on the provisions, constraints, and requirements associated with contractor’s requests and utilization 
of PATH facility force staff, rail cars and equipment, and staging facilities. Our team has extensive experience in 
performing this type of work, from the TTC’s Capital Program and the Rapid Transit Expansion Program, to list a 
couple of examples.

3. Our team will prepare detailed presentations, graphics, and other informational materials as required for internal 
and external use, so that the status and progress of the PATH Capital Program is presented in a clear, concise and 
professional manner.

4. McKissack+Delcan will provide field personnel, as required to support the timely delivery of the Capital Program. 
This includes staff in addition to the Field Coordinators, as required. Staff may provide Employee-In-Charge (EIC) 
services, in addition to other logistics support for PATH.

Other support that McKissack+Delcan can provide includes possible activities noted in sections of the RFP and the attached 
Draft Comprehensive Logistics Plan. These are as follows:

1. McKissack+Delcan can facilitate and participate in Value Engineering and Constructability Reviews as required. 
The focus of this effort would be on the feasibility of work requiring limited track access, staging facilities, equipment 
and PATH facility forces.

2. Our team can provide Cost Control expertise if needed by PATH. Our effort could be focused on controlling PATHs 
resource costs that will undoubtedly be impacted by project change orders, scope modifications, schedule slippages 
and other unforeseen events that will occur throughout the life of the Capital Program.

In addition to the above, McKissack+Delcan propose logistics support activities that will help enable effective and efficient 
coordination, tracking and reporting, as well as enabling PATH to achieve greater certainty in areas of the Capital Program 
and its own construction projects. Some of this effort is noted in the above tasks where appropriate, and is described as 
follows:

1. McKissack+Delcan recommends that a formal Systems Integration Process be implemented on the Program. 
Proper planning and execution of the integration of the construction and systems installations work within the 
existing system will likely play a significant role in the overall success of the Capital Program. The Systems 
Integration Process will provide the means to manage interfaces between the various contracts and between 
PATH legacy systems to ensure that the interfaces are being designed in the proper manner and the results are 
understood at the appropriate timeframe. As examples, fiber cable must be installed in time for communications 
equipment to be operational, and the New Rail Car Contractor must know the design details of the new car-borne 
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equipment being provided by the Signal Replacement Program Contractor in order to install and test the new car-
borne equipment. McKissack+Delcan can provide Systems Integration expertise if so desired by PATH. Should 
PATH require assistance in this area, it is recommended that a part time Systems Integrator position be added to 
the Consultant Team. This person would provide review, analysis and advice to the team and PATH, so that the 
projects and our team can make any necessary accommodations in their schedules to more accurately reflect the 
required timeframes and sequencing of the work, if necessary. A resume of our Systems Integrator specialist is 
included in Section E of this proposal. In addition, our Field Coordinator and Plan Coordinator staff will focus on this 
area during the on-going monitoring and coordination, since it is undoubted a high risk area of the Capital Program 
and existing PATH operations. Our Field Coordinator has significant experience in this area.

2. As described in the above tasks, McKissack+Delcan propose to tailor and implement a secure web-accessible 
database application to provide the team, PATH and certain Capital Program management participants with an 
efficient means of: tracking progress; handling track access and resource requests and approvals; and providing 
information, automated action-required alerts and reports. This effort is described in sub-section F.3.1 of this 
proposal.

3. Further to the effort described in Task B, item 2 (sub-section F.2.3 of this proposal), concerning the review comments 
to be provided on the proposed construction schedules, our team will also provide similar review and comment on 
contractor submitted schedules as part of contractor submitted bid packages or as required upon contract reward.

F.2.6. Task E - Program Deliverables
In conducting the logistics support, coordination, scheduling and cost estimating, there are several deliverables that will be 
completed and submitted by the team. These include but are not limited to the following:

 ╫ Work Plan
 ╫ Quality Management Plan

 ╫ Track access activity logs
 ╫ Progress and status tracking reports
 ╫ Presentations, graphics, and other informational 

materials
 ╫ Master schedule and regular updates, and look-

ahead schedule reports

 ╫ Resource cost estimates
 ╫ Miscellaneous and ad-hoc reports from our 

logistical support efforts
 ╫ Schedule review and PATH resources impact 

analysis reports
 ╫ Updated Logistics Plan (if requested)

 ╫ Change in status alerts to appropriate staff

It is anticipated that the various reports and presentation documents will be issued initially as draft versions subject to 
review and comment by PATH and other Capital Program stakeholders as designated by PATH. Comments will be received 
and appropriately accounted for in the final versions that will be re-submitted to PATH for acceptance. 

F.3.Technology and Software
F.3.1. Web-Accessible Database Application for Process Efficiency

Delcan has developed an innovative web-based database application which has been implemented with great success on 
over $18 billion worth of transportation infrastructure projects throughout North America. The database application assists 
in implementing project management oversight, quality management oversight and acceptance management assignments. 
The application tools are highly customizable and can be easily structured to meet the needs of the PATH Capital Program 
logistics coordination, while accommodating the constraints and requirements set forth by PATH.

McKissack+Delcan proposes to tailor and implement this application for use on the PATH project. This secure web-accessible 
database application will provide the team, PATH and certain Capital Program management participants (as designated 
by PATH) a tool that will provide an efficient means of tracking progress, handling track access and resource requests and 



19

Proposal for The Performance of Expert Professional Planning,
Project Management and Related Services as Requested on a Call-In Basis (2010-2014)

for the Port Authority Trans-Hudson Corporation (PATH)

approvals, and providing alerts and reports. The application would cover the processes and provide efficiencies as follows:

 ╫ Master Schedule inputs 

 ╫ Master Schedule update stakeholder review comments

 ╫ Resource cost estimate review comments
 ╫ Track access, facility forces and equipment request forms completion, submission, review and approvals

 ╫ Progress monitoring, performance tracking and updates coordination communication
 ╫ Track access request data concerning the project, work activity, timing, and other pertinent information, can be 

compiled from the database for review

 ╫ Current LPG status activity logs

 ╫ Custom reports and performance measurement analysis including integration with GPS information and mapping 
tools if required

The attributes of the system will include:

 ╫ Unique user-defined read and/or write access rights

 ╫ User to-do lists on Login/User Homepage

 ╫ User-defined secure links to select files in PATH’s LiveLink EDMS, with read and/or write access as determined by 
PATH

 ╫ Automated email alerts for review, comment, response and approval action items that are user-defined 

 ╫ Hierarchal, risk-based attribute system for partial pre-determining priorities (smart logic)

 ╫ VMware ESX 3.5 for application hosting and software development. VMware is an industrial strength platform 
for providing compartmentalized hosting solutions across multiple hardware nodes and divergent network 
configurations

 ╫ Off-site secure SQL server used to host the application, with daily back-ups

 ╫ Microsoft’s most current and advanced .NET framework and server technologies 
 ╫ Tailored to the defined process to be implemented by McKissack+Delcan and existing PATH procedures 

 ╫ Availability of printing PDF versions of all forms and reports

 ╫ Availability of inputting data from Excel spreadsheets

 ╫ Ties to document control of the Capital Program projects and PATH 

 ╫ Continuous improvement/best practices methodology

The benefits of the implementing the database tool will include:

 ╫ increased efficiency in repeated processes by stakeholders involved;

 ╫ greater effectiveness and efficiency in communications and information sharing

 ╫ effective, real-time means of tracking issues and progress; 

 ╫ a practical way of gathering inputs, responses and approvals in a timely fashion through the use of email alerts and 
links to user action items;

 ╫ tailored reports;

 ╫ real-time information retrieval; and

 ╫ trend analysis of performance monitoring, to identify and mitigate potential problems.
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F.3.2. Schedule Estimating Software
For the PATH assignment, the McKissack+Delcan team will utilize Primavera P6 as our main scheduling software tool in the 
development of the Master Schedule, individual construction schedules for PATH outside of the Capital Program, and for all 
updates.  Primavera is the industry standard for the management of large, complex engineering and construction projects, 
and is well accepted in the contracting community.  It includes full capabilities for:

Specific elements of the program include:

Enterprise Project Structure & Codes:  A configurable Enterprise Project Structure (EPS) will form the hierarchical structure 
of PATH projects based on needs. Extensible Project Codes will capture the various attributes of the projects in PATHs 
Capital Program.

Cross-Project Analysis & Reporting:  P6 quickly and easily creates cross-project dependencies so that McKissack+Delcan 
can determine how one project may impact one another. Built-in analysis shows whether resources are over- or under-
allocated across capital projects.

CPM Scheduling: P6 provides Critical Path Method (CPM) Scheduling, which uses the activity durations and relationships 
between activities and calendars to calculate a schedule for each project. CPM identifies the critical path of activities as well 
as those activities that could affect the completion date for aparticular project or deadline.

Float Path Analysis: Float Path Analysis will identify all critical paths within a project to help avoid potential delays before 
they occur and to help visualize an activity’s importance to overall project plan.

Cross Project Dependencies: Cross-project dependencies will help to monitor the overall critical path of the program and 
reduce the risk of multiple parties working together.

Reflection Process: Compares the status updates received from various sources to identify potential issues or delays that 
will impact the overall program.

Resource Assignments: When project resources needs have been determined, they can easily be assigned to the schedule 
activities. P6 tracks labor, material, equipment and expense needs for activities and WBS nodes.

Resource Leveling: Resource leveling helps ensure that sufficient resources are available to perform the activities in the 
project plan. 

ERP or Accounting Integration: The P6 architecture allows for integration with ERP or Accounting Systems so that schedule 
and cost information can be shared.

Baseline Management: Unlimited versions of the schedule resources and cost assignments can be stored to compare how 
the project is progressing vs. the original plan vs. the last update cycle, vs. 6 months ago, etc.

F.3.3. Cost Estimating Software
McKissack+Delcan utilizes Timberline software to help manage and reduce time-expenditure, curb risks, and maximize 
profits by automating estimating and bid management processes. The core estimating application is supported by a multitude 
of thorough databases and is also able to integrate with RSMeans databases and pricing services. The Estimating element 
also offers CAD integration, common vendor/subcontractor lists, issues budgets to job costs, historical cost databases, 
conceptual estimates (modeling) and integration to purchasing.

Features of the Timberline software tool include the ability to:

 ╫ CPM Analysis
 ╫ Resource Tracking

 ╫ Cash flow Forecasting

 ╫ Interface with Standard Web Managers for Information Access
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 ╫ Create quick, accurate estimates backed by material, cost, and labor details. 
 ╫ Estimate the staffing, timing, and cost for construction activities performed by PATH facility forces
 ╫ Monitor PATH staffing support and staffing levels to determine modifications that may be required to support the 

timely completion of the Capital Program.
 ╫ Use multiple takeoff methods to create detailed customizable estimates. 
 ╫ Compare new estimates with other similar jobs to spot potential errors before they happen. 
 ╫ Transfer estimates to Job Cost for budget-to-cost comparison. 
 ╫ Analyze estimates from a variety of angles, including phase of work. 
 ╫ Drill down through multiple layers to finer and finer detail using rich database capabilities. 
 ╫ Perform quick calculations for an instant sanity check by dropping in assumptions using Model Estimating’s fill-in-

the-blank format. 
 ╫ Create conceptual estimates and easily incorporate bids from subcontractors and suppliers. 

F.4.Technical Approach Summary
In summary, our Technical Approach will be proactive as well as efficient and effective to benefit PATH. 

Proactive:
 ╫ Planning detailed logistics analysis around the Master Schedule and well prior to the planned work of the projects;
 ╫ Increasing the focus of the analysis and monitoring on the activities with greater risk, and considering work 

category performance as measured from on-going progress monitoring;
 ╫ Using the team’s extensive experience to initially focus on areas of usual issues such as Systems Integration and 

Testing/Commissioning; 
 ╫ Planning for success at the outset of our work, by implementing processes and tools that will maximize the 

effectiveness of communications and logistics coordination between the LPG and staff of the PATH departments 
and Capital Program management team;

 ╫ Using pre-assigned attributes for work activities, timing, and other information relating to Track Access Requests, to 
enable standardization in the assignment of priorities; and

 ╫ Using planned and systematic approach that follows a Work Plan, so that continuous improvements that benefit the 
Program can easily identified and implemented.

Efficient and effective by:
 ╫ Using a planned and systematic approach that follows a Work Plan designed to ensure that the logistics planning 

and coordination is effective and efficient;
 ╫ Focusing the analysis and monitoring on areas of greater risk and poor performance so that the allocation of limited 

access and facility force resources is appropriately prioritized; and
 ╫ Implementing processes and tools that will maximize the efficiency of communications and logistics coordination 

between the LPG and staff of the PATH departments and Capital Program management teams;
 ╫ Automating the dissemination of information and action-required notifications through email alerts with links to user 

homepage information updates and to-do lists in the database application;
 ╫ Efficiently retrieving information and tracking progress, issues and status in real time through the database 

application;
 ╫ Automating the form completion, submission, review, status tracking and approval processes of Track Access 

Requests; and 
 ╫ Using a tailored, remote accessible, secure, web-based database application to efficiently and effectively solicit 

and obtain cost and schedule review comments and progress update inputs, reference LPG activity logs and track 
access usage plans, and providing reports with customized analysis.
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G. Management Approach
The success of our services is dependent on following a proper management approach. This approach is comprised of 
several areas that all contribute to our success, and are as described in the sub-sections that follow.

G.1.Key Staff
One of the key success factors in providing quality services is the people that McKissack and Delcan provide to our clients. 
Our long term success is dependent on the success of our clients, which to a significant extent relies on the performance 
of our staff that we provide to our client’s projects. Our team consists of key professionals that have the expertise and 
experience to meet and exceed PATH’s expectations, and assist in making the Capital Program a success.

Descriptions of the McKissack+Delcan team key staff are provided along with resumes of key staff and additional (as 
needed) staff, in Section E of this proposal.

G.2.Our Management Structure
G.2.1. Organization

The organization chart on the following page illustrates our proposed team with reporting lines of communication and 
authority shown. The McKissack+Delcan team will act as an integrated part of the Logistics Planning Group (LPG). We 
believe that what is depicted is an effective and straightforward approach to managing this assignment. We will adhere to 
this proposed organization unless modifications are requested by PATH.

The following is a summary of how our organization will function:

 ╫ Contractual and Cost Issues: On this assignment, the two officers of the McKissack+Delcan Joint Venture, will be 
responsible for all contractual issues and decisions affecting the cost of our services. They are the lead Officer-in-
Charge, Michael Kaleda, and the secondary Officer-in-Charge, Brian Stearman. The Officers-in-Charge will support 
the Senior Planning Manager who is responsible for managing our services and fulfilling PATH’s requirements. 
The Officers-in-Charge will periodically assess whether the team is satisfying PATH’s expectations…and if not, will 
assist in rectifying the problem. These performance assessments will come from three sources: reviewing the work; 
communicating directly with PATH, and conducting internal quality management audits by an auditor that is not a 
member of the team.

 ╫ Technical Direction and Issues: The Senior Planning Manager, Robert McDermott will be the key point of contact 
with PATH on matters concerning the teams technical direction and issues. He is responsible for the team’s entire 
decision making on issues that are technical in nature and that could have an affect the PATH Capital Program. He 
will be supported by other key staff in this effort to the extent and manner that he directs them, and as outlined in 
the team’s Work Plan and Quality Management Plan. In fulfilling their functions, our other key staff professionals, 
such as the Plan Coordinator(s), Field Coordinator(s), Scheduler and Cost Engineer(s) are authorized to 
communicate with the appropriate PATH departmental and Capital Program management and technical staff 
to properly conduct their coordination, scheduling, estimating and logistical planning support functions. No 
immediate recommendations from our staff will be offered to PATH department staff or Capital Program staff. 
Any recommendations will be communicated through our Senior Planning Manager to the LPG Program 
Director, and only to other parties with the LPG Program Director’s advance approval.

 ╫ Internal Quality Audit: We will assign a Quality Management Auditor who is independent from the project team, 
to confirm our compliance to our own processes and plans. Dan White from Delcan will fulfill this function. He will 
report directly to our Senior Planning Manager and will provide his annual assessments to him with copies to our 
Officers-in-Charge, as well as the LPG Program Director.
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 ╫ Early identification of project risks and critical issues – with them being managed and tracked to resolution;
 ╫ Insightful and high quality deliverables; and 
 ╫ Effective communications among team members, and with PATH and Capital Program staff, with the primary 

objective of making sure PATH is completely informed in a timely manner…a “no surprise” philosophy. 

Descriptions of some of the key management processes are as follows:

G.3.1. Cost Management and Project Accounting
We are fully familiar with the cost management and accounting administration of task/work order contracts, and have 
management and cost accounting processes and systems in place for such contracts. Our task order system assures 
clarity in task accounting, deliverables, schedule and scope for completing the assigned work. Our cost accounting system 
is fully capable of accumulating project costs within the work breakdown structure (WBS). The sub-consultant of our team 
will submit invoices and cost reports to our Senior Planning Manager, that are to the same WBS categories and format used 
throughout the team’s cost and accounting management. The reporting of our costs will be in the format required by PATH.

G.3.2. Schedule Management
Project timeliness is an important part of our project management role. Our project schedule will be aligned with the Master 
Schedule comprising the Capital Program and PATH construction schedules. It is also determined by the project risks and 
critical logistical planning issues. Detailed analysis of our developed Master Schedule and identified Program risk areas, 
will enable us to plan our coordination effort, and identify the appropriate timing of the logistics planning and cost estimating 
efforts to meet the needs of PATH in a proactive manner. Our team will manage its on-going work by monitoring the changes 
made to the Master Schedule updates. Frequent communications with PATH will enable our team to schedule and plan for 
any required additional staff to complete new tasks requested by PATH.

G.3.3. Performance Reviews 
During the course of our assignment, we propose to have our senior management team periodically facilitate and participate 
in performance reviews of our services, with PATH’s active participation. These reviews are proposed on a quarterly basis, 
to solicit from PATH, constructive feedback and comments of our team’s coordination and logistics planning performance. 
Feedback will be sought during the quarterly performance review meetings, as well as through the use of completed 
surveys. It is this proactive and aggressive review process which can serve as a means of enabling our team to undertake 
continuous improvements to benefit PATH and the Capital Program.

G.4.Communications and Reporting
McKissack+Delcan understand the importance of communications and comprehensive reporting. The success of our 
coordination work on this Program is critically dependent on frequent and good communications and reporting, not only 
within our team, but with the various PATH and Capital Program management staff. Our approach to the completion of tasks 
involves continuous client interaction. This partnership approach ensures that we review the status of project tasks and 
activities frequently, both internally and with PATH. Through regular meetings, formal reports, and timely working meetings, 
we will make certain that our team is synchronized with PATH’s needs.

 ╫ Frequent Project Team Meetings to ensure a full and complete understanding of project status, upcoming activities 
and resource needs, issues and the feedback provided by PATH. Such communication will ensure our approach is 
consistent and coordinated.

 ╫ Clear and Frequent Communication will be maintained at all times. Our communication and reporting will use 
technology as appropriate to maximize efficiency and effectiveness including telephone, video conferencing, 
computer-teleconferencing (WebEx), fax machine, electronic mail, voice mail, and courier services. The secure 
web-based database application proposed and described below, will be capitalized upon in the communications of 
issues, requests, comments, approvals and team member ‘to do’ process steps.

 ╫ A Web-Based Secure Database Application is proposed to be implemented, using a tailored version of Delcan’s 
oversight database application that has been used successfully on numerous transit projects. This application 
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is for the use of our team, PATH LPG staff, specified PATH department staff and Capital Program management 
staff. It will include a number of communication, coordination and process automation functions that cover 
areas as described in sub-section F.3.1 of this proposal. The implementation of this application will be tailored 
to the processes used for the Program and the needs of PATH. This tool will greatly improve the efficiency and 
effectiveness of communications and reporting for all parties involved in the logistics planning and coordination of 
the Capital Program.

G.5.Quality Management of Our Services
We take pride in the quality of our products and work. We understand that our work must be accurate and of high quality 
to support PATH’s goal of taking the correct proactive steps to ensure that its Capital Program is not impacted. Our 
team understands quality management better than most organizations in the industry. Delcan has been providing quality 
management and quality management oversight on numerous transit projects throughout North America in the last 15 
years. Through its proven and innovative approach Delcan’s projects have received numerous awards and accolades 
including the following awards for Denver’s T-REX SE Corridor LRT and Interstate improvement project:

 ╫ 2004 Colorado Performance Excellence Award (Malcolm Baldridge quality criteria)
 ╫ 2006 IRF Global Achievement Award for Quality Management (global competition)
 ╫ 2006 APTA Outstanding Public Transportation System Award (innovative practices)
 ╫ 2007 NPHQ Award for Quality Management

Regarding Delcan’s current Quality Management role on Denver’s $7.6 billion FasTracks program, FTA’s PMOC prepared 
a report in October 2007 that stated: “RTD’s QMO Program meets or exceeds the U. S. Department of Transportation’s 
FTA-IT-90-5001-02.1, Quality Assurance and Quality Control Guidelines. Overall, RTD has implemented an outstanding 
QA/QC program.”

The important implication for PATH is to know the extensive background and experience in Quality Management that the 
McKissack+Delcan team brings to the Capital Program assignment. 

To provide quality control over the documents that we produce, all deliverables will follow the processes set forth in our 
Quality Management Plan that will be developed specific to and at the outset of our assignment. A reviewer independent 
of the production of the document will perform checks and compare the plan to best practices prior to it being submitted to 
PATH for approval.

The Quality Management Plan will follow the ISO 
9001 format and cover thirteen (13) elements as 
indicated in Figure G-1.

To ensure that we follow our Quality Management 
Plan, we will engage a Quality Management Auditor, 
independent of our team, to conduct annual audits of 
our conformance to the plan. The Quality Management 
Auditor will report directly to our Senior Planning 
Manager and will provide his annual assessments to 
him with copies to our two Officers-in-Charge, as well 
as the LPG Program Director. Our team will respond 
to any identified non-conformances and implement 
corrective actions in a timely manner, which will be 
confirmed by the Quality Management Auditor and 
reported to the same individuals receiving copies of 
the audit.

Figure G 1: Quality Management Plan Elements
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H. Subconsultants
McKissack+Delcan is pleased to partner with PACO Group, Inc. (PACO) who will serve as our sub-consultant on this 
assignment.  Our selection was based on several key criteria:  PACO’s technical expertise in the disciplines required 
for this type of project, their familiarity with the concerns of local and federal codes and regulations, and their ability to 
work cohesively with our proposed project team. PACO was also selected because of their work on several successful 
assignments with JV partner McKissack, including the recent relocation of the VD Yard for the Long Island Rail Road in 
Brooklyn, which was completed in December, 2009.  

PACO brings to our team their extensive project controls experience and expertise on hundreds of rail projects throughout 
the United States, as well as their 20 plus years of experience on assignments for the Port Authority.  PACO is a certified 
Minority Business Enterprise (MBE), and it is our intention to work with them to exceed the Port Authority’s 12% MBE 
participation Goal.  PACO has a 2.45 multiplier which was recently audited by the Port Authority.

PACO, founded in 1989, is a full-service Program Management and Construction Management consulting firm. Headquartered 
in New York City, PACO is Certified throughout the US as a Minority-Owned Business Enterprise, functioning as an 
extension of a client’s in-house staff, assisting during project initiation, design development, bid/award and construction 
phases of a project or program. PACO’s qualifications and experience includes expertise in the areas of capital program 
development and construction management for major transportation infrastructure and railroad facilities, urban designs 
and redevelopment projects. This includes airport facilities, highway and bridges, port facilities, automated transit and rail 
systems, bus terminals, bridges, tunnels, schools, and waterfront development. More recently, PACO provided services to 
both the Port Authority of New York & New Jersey and New Jersey Transit for the following projects:

 ╫  Port Authority of New York and New Jersey – JFK / LaGuardia Airports;
 ╫  Port Authority of New York and New Jersey – WTC Transportation Hub; and

 ╫  New Jersey Transit – THE Tunnel Project

For this assignment, we have selected one Cost Estimator (secondary) and one Scheduler (secondary) from PACO to 
augment our proposed project team. The Scheduler can act as the Cost Controls Engineer for our team, if required by 
PATH, as described in Sections E, F (subsection F.2.5) and G (organization chart) of this proposal.

Mr. Sergey Kogan, our proposed secondary Cost Estimator, has more than 20 years of experience 30 years of experience 
in the design and construction industry, several of which have been spent in Senior Management roles. He is experienced 
in all facets of Estimating and Cost/Value Engineering and has lent his expertise to a variety of project types, particularly in 
the areas of transportation projects. He has a working knowledge of various Department of Transportation, Federal, State 
and Local regulations, regulatory compliance requirements and regulatory permits.  His experience includes roles as a 
Civil Engineer and Cost Estimator with specific work in traffic engineering, traffic signal system design, and transportation 
planning.  Responsibilities have included preparation of PS&E packages for traffic signals; signal interconnect; maintenance 
and protection of traffic; general plans; pavement delineation and signing plans; traffic signal warrant analyses; traffic impact 
analyses, feasibility, and operation studies; highway, interchange and intersection geometric design; alternative studies for 
roadway alignment; review of contract documents and consultant reports; parking design; parking and circulation studies; 
utility coordination; construction cost estimate generation; and  preparation of contract change orders.

Mr. Carlos Sanchez, our proposed secondary Scheduler (if required) and Cost Controls Engineer (if required), is a licensed 
Professional Engineer with over 20 years of experience performing project controls on a broad range of transportation related 
planning and construction projects.  His experience includes: rail, aviation, heavy civil, universities, hospitals, and public 
housing.  Mr. Sanchez has expertise performing all facets of Project Controls, including scheduling, contract administration, 
contract change management, and claims management.  His experience encompasses all project phases: engineering 
design, procurement, and construction.  His additional skills include performing strategic long-range manpower planning, 
budget forecasting, and expert-level proficiency in Primavera P3 and P6. Mr. Sanchez has worked on complex FTA funded 
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projects developing resource loaded CPM schedules comprising several thousand activities with multiple project/contract 
interfaces with agency-wide projects with values in excess of $2 billion.  He has hands-on experience preparing WBS 
coding structure, cost/schedule variance analysis, earned values, project trend, and contract change notice.  Computer 
skills include Excel, Word, Configuration Management Contract Control System (CCS), and other industry standard Project 
Management Software.

Resumes for both Carlos Sanchez and Sergey Kogan are included in Section E of this proposal.
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I. M/WBE Participation

McKissack+Delcan is committed to furthering opportunities for women and minorities in the workplace, and reaffirms 
this commitment through an Equal Opportunity Affirmative Action Policy and Procedure (available upon request). As an 
equal opportunity employer, our Joint Venture has been successful in recruiting, hiring, and retaining an ethnically and 
socially diverse professional staff. Our efforts to date have produced a multidisciplinary workforce that is more than 70% 
comprised of women and minorities - a record of diversity that extends to the highest levels of the firm’s management. 
McKissack+Delcan also complies with Executive Order 11246, the Vietnam Era Veterans Readjustment Assistance Act of 
1974 and the Vocational Rehabilitation Act of 1973.

It is also our policy to support the Port Authority’s program of nondiscrimination in the award and administration of assisted 
contracts; to create a level playing field on which firms can compete fairly for contracts; to ensure that the scope of work 
is tailored in accordance with applicable laws; to ensure that only firms that fully meet eligibility standards are permitted 
to participate as M/WBE’s; to help remove barriers to the participation of firms in assisted contracts; and to assist the 
development of firms that can compete successfully in the market place outside the M/WBE Program.

While we realize that M/WBE employment must be uniform throughout the length of this contract, for an assignment of this 
magnitude and time frame, we would be remiss to simply propose an M/WBE program designed to achieve pre-established 
subcontracting participation goals. Instead, we have designed a comprehensive M/WBE Subcontracting Program that will 
not only ensure significant opportunities for M/WBE’s, but will also mentor them so that they can grow their business. 

Finally, our team has the hard statistics to prove that our efforts in M/WBE participation and community outreach go beyond 
those of our competitors. We believe strongly in helping our clients to use the dollars they invest in their projects to give 
back to the communities in which they are located. We do this by using local talent, but also by giving back to the community 
in other ways, like providing career counseling, mentoring, and training. When we are finished with a project or program, we 
know that we have truly made a difference in the community.
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J. Affiliates

McKissack & McKissack:

N/A

Delcan Corporation:

NATENG Technology Group Inc. (owns 100% of Delcan Corporation)

Delcan Limited Inc. (Delcan Corporation owns 100% of Delcan Limited Inc.)

InterVISTAS (Delcan Corporation owns 50% of InterVISTAS)
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K. Contract Exceptions

McKissack+Delcan agrees with The Port Authority of New York and New Jersey’s Standard Agreement and its terms and 
conditions as outlined in RFP No. 19980.
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L. Conflict of Interest

McKissack+Delcan hereby certifies that neither the firm nor its employees have any material, personal, financial, or fiduciary 
interest with The Port Authority of New York & New Jersey (The Authority) or to any offer under consideration by this Request 
for Proposal (RFP). McKissack+Delcan further certifies that it has no relationship with or bias toward any offer or that would 
prevent The Authority from evaluating any other proposal solely on its merits. Furthermore, McKissack+Delcan agrees 
to notify the procurement official in charge of RFP No. 19980, if at any time during the evaluation process its financial or 
fiduciary relationship to The Authority changes.

Though our team does not foresee a conflict of interest we would however like to disclose that Delcan is currently involved, 
as a subconsultant, providing expert professional program management services for Phase II of the PATH Automatic Train 
Control Project.















 

ATTACHMENT C 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identi�cation Number (EIN):  _ ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _ ____/_____/______  

8. Name, Address and EIN of A�liates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. O�cer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your �rm certi�ed by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certi�cation as a part of this pro�le. 

If your �rm is an M/WBE not currently certi�ed by the Authority, see the Authority’s 
web site – http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certi�cation.   

AECOM USA, Inc.

605 Third Avenue, New York, NY  10158

(212) 973-2900

(212) 682-6172

www.aecom.com

5         1       1927

see attached

Robert Totillo, Vice President

Robert Totillo, T:  (212) 973-2903 , email:  robert.totillo@aecom.com or

Gary Matz, PE, T:  (212) 510-2627, email:  gary.matz@aecom.com

x



List of Affi liates for AECOM USA, Inc.
AECOM Services, Inc. 
For Profi t
FEIN:
Address: 515 South Flower Street, 
Los Angeles, CA  90071

AECOM, Inc. 
For Profi t
FEIN:  
Address:  Two Technology Park 
Drive, Westford, MA 01886

EDAW
For Profi t
FEIN:  
Address:  150 Chestnut Street, San 
Francisco, CA 94111

Economic Research Associates 
(California) 
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Earth Tech/Archer Western, LLC. 
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Earth Tech WE Holding, Inc. 
(Delaware)
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Cass Water Engineer, Inc. 
(Delaware)
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071
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REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: ___________________________ ___________________ 

6. Federal Employer Identification Number (EIN) __________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?      � Yes  �  No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site  http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certification.   

X

PACO Group, Inc.

110 William Street, Suite 3010

New York, NY 10038

(212) 685-0578

(212) 685-1379

www.pacogroup.com

06 01 1989

Frank Otero, President

Michael Steinberg, VP of Marketing (212) 685-0578 Ext. 309 msteinberg@pacogroup.com
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January 14, 2010 
 
 
Port Authority of New York and New Jersey 
One Madison Avenue 
7th Floor  
New York, NY  10010 
 
ATTN: RFP Custodian 
 
 
RE: RFP # 19980 - Performance of Expert Professional Planning, Project Management, and  

Related Services as Requested on a Call-In Basis during 2010-2014 for the Port Authority 
Trans-Hudson Corporation (PATH) 

 
To Whom It May Concern: 
 
AECOM is pleased to submit to the Port Authority of New York and New Jersey our proposal to perform 
Expert Professional Planning, Project Management, and Related Services as Requested on a Call-In 
Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation.  This effort, which will 
support PATH’s $2.1-billion Capital Program over the next several years is essential to PATH’s ability to 
continue serving its customers safely, quickly, and efficiently.   
 
As you are well aware, AECOM is the current incumbent on this assignment, for which we have performed 
successfully since 2008.  We recognize the paramount importance of PATH’s ongoing Capital Program, 
which includes critical items such as the purchase and introduction of a brand new rail car fleet, the 
installation of a state-of-the-art signal system, miscellaneous infrastructure and systems upgrades, and 
supporting the building of the new World Trade Center Transportation Hub.  Over the past year and half, 
we have worked side by side with you as we have carefully examined the entire PATH system, reviewed all 
of the various programs and projects that are being implemented, and held discussions with much of your 
senior staff, and operating and maintenance staff.  We have carefully examined schedules, staffing, 
budgets, equipment allocation, and most importantly, the track capacity available to support the proposed 
construction activities.  We have also gone to the field with you to view your system and facilities first hand, 
and as a result, we have developed an intimate knowledge of the PATH system and fully understand the 
constraints and challenges that lay ahead.  We know what is required to successfully deliver the various 
component projects of the ambitious Capital Program.  As such, AECOM is best suited to continue serving 
you for this new assignment. 
 
We are proposing Gary Matz, PE as Project Manager.  Mr. Matz, presently serving as the Project 
Manager on the current assignment, has considerable experience effectively managing multidisciplinary 
assignments as well as task order type assignments. 
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Perhaps more importantly, we are also proposing Michael Marino, as Senior Planning Manager for the 
Logistics Planning Group.  Mr. Marino has been directing all of the group’s activities for the past year and a 
half, and has been reporting on-site, directly to you for the past seven months, maintaining continuity of 
processes and ensuring the continued success of the program planning effort currently underway. 
 
As Project Executive, I will provide overall leadership and corporate commitment and will ensure that the 
team has the right resources available to respond to the needs of PANY&NJ/PATH. 
 
In addition, we also acknowledge the receipt of Addendum 1, dated December 22, 2009 and Addendum 2, 
dated January 11, 2010. 
 
If you have any questions or require further information on this submittal, please do not hesitate to contact 
me at (212) 973-2903.  We look forward to continuing to work with PATH and the Port Authority of New 
York and New Jersey in supporting your ambitious efforts.  Thank you for your consideration. 
 
Sincerely yours, 
 
 
 
Robert Totillo 
Vice President 
AECOM 
 
 
 
 
RT/sm 
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Hourly Rates - AECOM USA, Inc.

Name Title 2010* 2011 2012 2013 2014

Gary Matz, PE Project Manager $85.82 $87.97 $90.17 $92.42 $94.73

Michael Marino Senior Planning Manager $79.96 $81.95 $84.00 $86.10 $88.26

Frank Cienski Field Coordinator $79.96 $81.95 $84.00 $86.10 $88.26

Aharon McIver Field Coordinator $39.45 $40.44 $41.45 $42.49 $43.55

Steve Mathew Plan Coordinator $32.36 $33.17 $34.00 $34.85 $35.72

Nicole Hunter Plan Coordinator $56.17 $57.57 $59.01 $60.49 $62.00

Sukhdev (Dave) Sharma Cost Estimating $68.47 $70.19 $71.94 $73.74 $75.58

John Magnotta Presentation/Graphics $37.34 $38.27 $39.23 $40.21 $41.22

Phoebe Fu Database/LiveLink/GIS $41.40 $42.43 $43.50 $44.58 $45.70

Ty Edwards Database/LiveLink/GIS $48.56 $49.78 $51.02 $52.30 $53.61

Joshua Gillespie, LEED AP Environmental Review $56.93 $58.35 $59.81 $61.31 $62.84

Mark Gander, AICP ROW/Property Acquisition/TOD $56.93 $58.35 $59.81 $61.31 $62.84

Paul Thomas Pyle Operations $64.58 $66.19 $67.84 $69.54 $71.28

Robert Peskin, PhD Asset Management $98.51 $100.98 $103.50 $106.09 $108.74

Joseph Pizzurro, PE Infrastructure - Bridges $73.09 $74.92 $76.79 $78.71 $80.68

Frederick Scarcello, PE Infrastructure - Bridges $68.11 $69.81 $71.56 $73.35 $75.18

Harris Sokoloff Infrastructure - Civil/Drainage $29.51 $30.25 $31.00 $31.78 $32.57

J. Otto Yu Infrastructure - Civil/Drainage $76.07 $77.97 $79.92 $81.91 $83.96

Anwar Syed Infrastructure - Electrifi cation $61.77 $63.31 $64.89 $66.52 $68.18

Paul Roy, PE Infrastructure - Tunnels $90.90 $93.17 $95.50 $97.89 $100.33

Michael Kirschman, AIA Architecture $72.45 $74.26 $76.11 $78.02 $79.97

John Seaboldt, PE Stations - Facilities $98.68 $101.14 $103.67 $106.26 $108.92

Robert Pinghero, PE Stations - Structures $93.72 $96.06 $98.46 $100.92 $103.44
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Hourly Rates - JCMS, Inc.

Name Title 2010 2011 2012 2013 2014

Muralidharan Puthiarambath Scheduling $56.70 $59.54 $62.51 $65.64 $68.92

Ravindran Arumugam Cost Estimating $50.98 $53.53 $56.20 $59.01 $61.96

note:  Estimated rate of escalation for JCMS, Inc. is 5%.

Hourly Rates - PACO Group, Inc.
Name Title 2010 2011 2012 2013 2014

Jorge Reinosa Confi guration Management $41.59 $43.25 $44.98 $46.78 $48.65

note:  Estimated rate of escalation for PACO Group, Inc. is 4%.

Hourly Rates - Radin Consulting, Inc. (RCI)
Name Title 2010 2011 2012 2013 2014

Trupti Kalbag Cost Controls/Planning Studies $34.38 $36.27 $38.26 $40.36 $42.58 

note:  Estimated rate of escalation for Radin Consulting, Inc. is 5.5%.
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D.  Firm Qualifi ations & Experience 2

Task Order 1 PATH Capital 
Program Logistics Planning:  
PATH’s $3.3-billion Capital Program, 
the largest in its history, covers 
several large and signifi cant efforts, 
which will collectively completely 
modernize the system.  The Capi-
tal Program is critically important 
to maintaining the system’s state 
of good repair as well as ensuring 
its ability to accommodate antici-
pated future growth.  Highlights of 
the program include a purchase 
of 340 new rail cars, essentially 
replacing the existing fl eet; and an 
advanced train control system that 
will replace an aging fi xed block 
wayside-based signal system with a 
modern communications-based Train 
Control System that will increase 
reliability and capacity, allowing for 
reduced headways and increased 
train operations.  Key infrastructure 
projects are also being implemented, 
such as rehabilitating the duct 
banks in the running tunnels, com-
munications systems upgrades, and 
the building of new traction power 
substations as well as rehabilitat-
ing existing substations.  Additional 
work includes miscellaneous station 
improvements, implementation of a 
system-wide security program, and 
supporting the construction of the 
new Permanent PATH Terminal at 
the World Trade Center Transporta-
tion Hub.  Much of the work for these 
projects is taking place concurrently 
and because the PATH system is 
confi gured primarily as a two-track 

system, providing 24-hour-a-day 
service to its customers, it is impera-
tive that proper planning and coordi-
nation take place to ensure that the 
projects are carried out in a safe and 
effi cient manner with minimal impact 
to passengers and daily operations.  
AECOM’s efforts to support this pro-
gram initially began with a thorough 
analysis of the various components 
of the Capital Program, including 
schedule, staffi ng, and budgets.  This 
was carried out in conjunction with 
interviews with key PATH person-
nel to determine the specifi c status 
and needs of each of the projects.  
Additional analyses were conducted 
with respect to identifying essential 
internal PATH efforts required to sup-
port the Capital Program, including 
Facility Force requirements, equip-
ment requirements (Work Trains), 
and staging facilities requirements 
(existing yards).  Most importantly, 
track capacity was analyzed with 
respect to the availability of time slots 
during which work can be scheduled.  
Collectively, this effort culminated 
in a Comprehensive Logistics Plan, 
which identifi ed several key recom-
mendations to facilitate the Capital 
Program work, including leveling the 
schedules of the various projects, in-
creased staffi ng, expanding existing 
yard capacity, increasing the number 
of work trains, and expanding track 
capacity by increasing the number of 
overnight and weekend time slots for 
work, in conjunction with better coor-
dination to ensure more effi cient use 

Client
Port Authority Trans-Hudson
Journal Square Transportation 
Center
1 PATH Plaza - 8th Floor
Jersey City, NJ  07306

Wilfredo Guzman, PE
Acting Program Director, PATH 
Logistics Planning Group
(201) 216-6804

Completion Date
ongoing

Performance of Expert Professional Planning, Oversight,
 and Related Services as Required on an “As-Needed”

Services Basis During 2008, 2009, and 2010
New York and New Jersey

Project Description:  
AECOM was retained by the 
Port Authority of New York and 
New Jersey to provide as-
needed program management 
and oversight services.  The 
effort thus far has focused on 
assisting PATH with logistics 
planning for its $3.3-billion 
Capital Program, the largest in 
its history.  AECOM has com-
pleted the fi rst task order and is 
currently engaged in a second 
task order.  
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of the time available.  Most impor-
tantly, the creation of a dedicated 
Capital Program Logistics Group 
was recommended to coordinate 
the various elements of the Capital 
Program, while also liaising with 
the Construction Management 
Division and other PATH/PANYNJ 
departments.  

Task Order 2 PATH Logistics 
Planning Support Services:  The 
efforts of Task Order 1 led directly 
to the development of Task Order 
2, the focus of which has been 
developing and implementing 
new management processes and 
procedures focused on long-range 
planning and master scheduling of 
all PATH facility forces and meet-

ing equipment needs as well as 
track rights to support the Capital 
Program through year 2016, and 
planning ongoing system repair 
and maintenance work and various 
other construction activities.  The 
Logistics Planning Group coordi-
nates with PATH’s Transportation, 
Way and Structures, and Power, 
Signal and Communications Divi-
sions, as well as project managers 
from the Port Authority’s Construc-
tion Management Division and 
the World Trade Center project, 
to prepare master monthly and 
weekly track usage plans, identify 
and mitigate potential confl icts, and 
monitor the day-to-day implemen-
tation of scheduled fi eld activities.  

Additional responsibilities include: 
managing oversight of the Harrison 
Yard soil removal; planning for new 
rail storage facilities at Harrison 
and D yard; construction phasing 
oversight for the signals program; 
coordinating track usage and 
facility force support for the tunnel 
hardening program; and construc-
tion phasing support planning 
for the WTC projects that require 
PATH support.  Furthermore, AE-
COM furnishes daily status reports 
each morning to the PATH Project 
Manager and to the PATH Assis-
tant Director of Capital Programs, 
as well as monthly reports to the 
Executive Director of PATH and to 
the PANYNJ Executive Director.  

Performance of Expert Professional Planning, Oversight, and Related Services 
as Required on an “As-Needed” Services Basis During 2008, 2009, and 2010   continued

Client
Port Authority of New York & 
New Jersey (PANY&NJ)
115 Broadway, 7th Floor
New York, NY  10016
Mark Pagliettini
(212) 435-5531

Project Value
$3 billion

Completion Date
2014 

PANYNJ World Trade Center Transportation Hub (PATH)
New York, NY

The Port Authority of New York & 
New Jersey selected the AECOM-led 
Downtown Design Partnership, in 
association with renowned architect 
Santiago Calatrava, to design the 
new $3-billion permanent Port Au-
thority Trans-Hudson (PATH) terminal 
at the World Trade Center (WTC) 
site in Lower Manhattan.  The team 
is responsible for fi nal engineering 
of site preparation, site stabilization, 
and PATH facilities, including tracks, 
platforms and mezzanine, as well 
as preliminary through fi nal design 
for the terminal building, pedestrian 
connections, security, sustainable 
design, vertical transportation and 
conveyances, and public wayfi nding 
systems.  All design is being per-

formed with the best state-of-the-art 
practices for sustainable design.  

The 650,000-square-foot terminal will 
include:
• the signature architectural termi-

nal building within the new World 
Trade Center site

• a permanent PATH facility that will 
serve more than 80,000 commut-
ers daily

• an expansion of the previous 
PATH train service level

• pedestrian connections to fer-
ries and 14 subway lines across 
Lower Manhattan that in 2020 
are expected to accommodate 
250,000 commuters and visitors 
daily
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• direct pedestrian connections to 
the World Financial Center, the 
WTC Memorial, and the MTA’s 
Fulton Street Transit Center

• state-of-the-art safety, security 
and environmental enhance-
ments

The terminal building is distin-
guished by a striking design 
featuring two overhanging wing-
like structures, an abundance of 
large, open spaces, and the use 
of translucent paving material, 
which will allow sunlight into the 
terminal from its top all the way 
down to train platforms 60 feet 
below ground level.  The terminal 
will be positioned above a network 
of passageways linking various 
transportation modes, from subway 
lines to ferry boats.   

The multi-level building, with a 
footprint of 28,000 square feet, will 
provide easily visible connections 
to all nearby mass transit services 
and streets, enabling passengers 
to connect quickly and easily to 
subway, bus and PATH services, 
similar to transit functions pro-
vided at Grand Central Terminal 
in midtown Manhattan.  The PATH 
terminal will incorporate direct 
entrances to the PATH lines, as 
well as to the NYCT IRT 1/9, BMT 
N/R, and IND E subway lines, and 
pedestrian connections to the rest 
of the WTC site development and 
adjacent streets.  Street-level en-
trances will be provided on Church, 
Greenwich, Vesey, and Liberty 
Streets.

The design will incorporate ap-
propriate levels of protection 
against various threat scenarios 
and mitigation measures may 
include blast-protective construc-
tion, CCTV systems, physical 
intrusion protection, and chemical, 
biological, and radiological security.  
Further, principles of sustainable 
design, including energy effi cient 
systems, indoor environmental 
quality, life cycle costs and im-
pacts, and material resource and 
conservation, will be incorporated 
throughout the facility and con-
sidered from construction stage 
services through building commis-
sioning and use.

PANYNJ World Trade Center Transportation Hub (PATH)   continued

Client
Port Authority of New York & 
New Jersey (PANY&NJ)
225 Park Avenue South
18th Floor
New York, NY  10003
Vincent Stellato
(212) 435-5650

Project Value
$500 million

Completion Date
2010

PANYNJ World Trade Center Vehicular Security Center 
(VSC) and Tour Bus Parking Facility

New York, NY

AECOM is part of a team providing 
design services for the World Trade 
Center Vehicular Security Center 
(VSC) and Tour Bus Parking Facility 
Project for the PANY&NJ. The project 
provides for secure vehicular access 
to the World Trade Center basement 
areas and tour bus parking for the 
WTC Memorial, anticipated to be a 
prime tourist destination. The project 
will contribute signifi cantly to the 
economic recovery of Lower Manhat-
tan by meeting vehicular security 
needs of WTC tenants, screening for 
vehicle borne threats to the WTC site 
and providing underground tour bus 
parking for the WTC Memorial.

The scope of work includes concept 
design, preliminary engineering, fi nal 
design and construction support ser-
vices. The total cost is approximately 
$500 million. The project will provide 
vehicular access to the WTC site for 
scheduled deliveries and expected 
vehicles for the WTC site as well 
as tour buses providing service to 
the WTC Memorial. The VSC site 
consists of two city blocks bounded 
by Liberty Street to the North, Green-
wich Street to the East, Cedar Street 
to the South and NYSDOT Route 9A 
to the West. It also includes portions 
of the Liberty Street right-of-way 
between West Street and the eastern 
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side of Greenwich Street as well 
as the Washington Street right-of-
way between Liberty and Cedar 
Streets.

The WTC Vehicular Security Cen-
ter will be built on a fast-track ba-
sis, utilizing concurrent design and 

construction schedules, to expedite 
progress and achieve a timely 
completion. As part of this strategy, 
multiple contracts for construction 
of the project are being prepared, 
including an early start construction 
package for sewer relocation, a 

slurry wall and excavation con-
tract, a separate procurement for 
long lead items such as security 
equipment and a main contract for 
construction of the building struc-
ture and fi t out. The project will be 
complete and operational in 2011.  

PANYNJ World Trade Center Vehicular Security Center (VSC) 
and Tour Bus Parking Facility   continued

Client
New York City Economic 
Development Corporation
110 William Street, 6th Floor
New York, NY  10038
Dmitri Konon

Completion Date
2010

Yankee Stadium Redevelopment PM Services
New York, NY

construction of four new parking 
garages containing approximately 
4,735 spaces and the development 
of new and replacement recreational 
park facilities within the vicinity of 
the proposed stadium. The state-of-
the-art facility, to incorporate suites, 
food and beverage service facilities, 
retail space, corporate business 
space, function space and facilities 
for the media, was completed in time 
for the opening of the 2009 baseball 
season, with full project development 
completed by 2010.

The stadium’s design combines both 
traditional elements, such as arched 
porticos, inspired by the façade of 
the 1923 stadium, as well as modern, 
progressive elements, combining 
steel, concrete, glass and stone in 
the new structure. The facility will 
also include a 60,000-square-foot 
plaza along 161st Street that would 
facilitate pedestrian movement into 
the stadium on game days, and 
would be open for public use on a 
year-round basis. New parking ga-
rages will be constructed, providing 
over 3,000 additional public parking 
spaces, and new public athletic and 
park facilities will be constructed 

near the new stadium and along the 
Harlem River waterfront.

There is also a new MTA Metro-North 
Railroad station and City Pedestrian 
Bridge providing direct mass transit 
and pedestrian connections to the 
new stadium, a waterfront park and 
esplanade along the Harlem River, 
and signifi cant streetscape, traffi c 
and infrastructure improvements. The 
Yankee Stadium area revitalization 
coincides with the rehabilitation of 
the Bronx Terminal Market next door, 
bringing a one-million-square-foot 
retail center to the South Bronx.

A Tishman-AECOM joint venture 
handled program management for 
the Yankee Stadium redevelop-
ment. This complex initiative, which 
includes multiple projects being built 
in close proximity to each other, 
required close coordination with re-
spect to schedule, staging, logistics, 
maintenance and protection of traffi c, 
material deliveries, utility relocations 
and other processes. Basically, the 
program management team provided 
the services necessary to ensure the 
safe, effective, effi cient and timely 
completion of all design and con-

Project Description:  The 
centerpiece element in a major 
economic redevelopment plan 
for the South Bronx is the 
creation of a New Yankee Sta-
dium, which is being developed 
just north of the existing facility 
at Macombs Dam Park and a 
portion of John Mullaly Park. 
The new $800-million open-
air facility with a capacity for 
54,000 spectators will replace 
the existing outdated stadium. 
The project also includes the 
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Yankee Stadium Redevelopment PM Services   continued

struction activities for the overall 
stadium redevelopment effort. 

During the preconstruction 
phase, for example, the program 
management team focused on 
comprehensive planning analysis 
and the formulation of the Master 
Plan. They identifi ed the steps 
required for timely design, prepara-
tion of 100 percent construction 
documents, bid packages, plus the 
awarding of construction contracts 
on each project. 

Key to the success of the project 
during the construction phase 
was the team’s implementation of 
the controls and the Master Plan. 
When the program was substan-
tially complete, issues pertaining to 
occupancy, permitting use, safety 

and documentation turn-over took 
center stage. The program man-
agement team also provided con-
tinuous liaison services between 
the client, all applicable agencies 
and project site contract represen-
tatives. In addition, it was actively 
involved in the management of 
public relations and community 
outreach efforts.

To summarize our responsibilities, 
program management services ad-
dressed the multiple construction 
coordination, scheduling, traffi c 
and pedestrian planning, coordina-
tion mapping of utility upgrades/
relocations, strategic planning 
and leadership tasks that weere 
required for the overall implemen-
tation of concurrent and adjacent 

large construction projects in a 
dense urban environment operat-
ing in close proximity to the current 
Yankee Stadium, which generally 
attracts over 50,000 people per 
game. The program manager 
ensured that the New York City 
Economic Development Corpora-
tion (representing a number of the 
city agencies including the Mayor’s 
offi ce, NYC Parks and Recreation 
and NYCDOT) had the necessary 
resources to ensure the overall 
project’s success, which hinged 
upon area-wide adherence to vari-
ous schedules, scopes and safety 
measures, requiring cooperation 
and communication among the 
multiple parties, developers, stake-
holders and government agencies.

Client
New York City Economic 
Development Corporation
110 William Street, 6th Floor
New York, NY  10038
Dmitri Konon

Project Value
$16 billion

Completion Date
2012

I-287 Corridor / Tappan Zee Bridge Program Management
Orange, Rockland & Westchester, NY

AECOM is providing program 
management for the New York 
State Thruway Authority and the 
MTA Metro-North Railroad for major 
improvements to 30 miles of inter-
state highway on I-287 including the 
Tappan Zee Toll Bridge in New York 
State. The program includes the re-
placement of the Tappan Zee Bridge, 
with a full 30-mile Corridor Bus Rapid 
Transit solution and a Commuter Rail 
service through Rockland County 
over the new bridge with connection 
to the Hudson Line, which provides 
service to Grand Central Terminal. 
AECOM has worked closely with 
other consultants as an extension of 

the clients’ staffs to coordinate and 
manage the: Alternatives Analysis, 
Draft and Final Environmental Impact 
Statement (per NEPA/SEQRA), 
engineering support activities, and 
communications with project stake-
holders and the public.

The primary study area for the analy-
sis of transportation issues is the 
30-mile I-287 corridor between the I-
287/I-87 interchange at Suffern, New 
York and the I-287/I-95 interchange 
in Port Chester, New York, including 
the Tappan Zee Bridge. The study 
evaluates service and potential link-
age to existing commuter rail lines in 
three counties.   
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I-287 Corridor / Tappan Zee Bridge Program Management  continued

As Program Management Con-
sultant, AECOM has been re-
sponsible for a wide range of 
engineering and management 
services for this program, includ-
ing: literature review, technical 
support for the environmental and 
preliminary engineering process, 
public outreach and participation, 

traffi c planning, development of 
the project management plan, 
document control, administration, 
information systems, software, the 
program website, quality manage-
ment, review of other consultants’ 
work progress, project controls, 
cost management, scheduling, and 
change management.

Client
Port Authority of New York and 
New Jersey
One World Trade Center 
Suite 1973
New York, NY  07036

Project Value
$800 million

Completion Date
2003

LaGuardia Airport Modernization Planning and PM Services
New York, NY

AECOM is providing planning and 
program management services for 
the modernization of LaGuardia Air-
port. The AECOM Team was respon-
sible for planning and managing the 
$800-million, 10-year program en-
compassing new concourses in the 
central terminal building, new aircraft 
hangars, new airport access and 
egress roads, a planned parking ga-
rage, and major utility and infrastruc-
ture improvement projects. AECOM 
established the planning parameters, 
programming, and conceptual design 
of four new concourses to accommo-
date the upgauged aircraft neces-
sary to meet growing air passenger 
demand, while operating within the 
limited number of aircraft operations 
possible at LaGuardia. The fi rm 
was responsible for identifying and 
establishing the requisite planning, 
scheduling, budgeting, environmen-
tal, and stakeholder outreach compo-
nents of this program. Subsequent to 
the attacks of September 11, 2001, 
AECOM assisted the PANY&NJ and 

the airlines in assessing the alterna-
tives for implementation of baggage 
screening requirements. This early 
action helped facilitate the implemen-
tation of the new screening systems 
in the existing terminals. In addition 
to AECOM’s program management 
responsibilities, AECOM staff mem-
bers function as project managers in 
the airport’s facilities division. In this 
capacity, AECOM was responsible 
for managing ongoing concourse 
improvement projects, roadway 
improvement projects, utility design 
projects, parking studies, traffi c engi-
neering studies, and intelligent trans-
portation system projects. Serving 
as an on-site extension of PANY&NJ 
staff, AECOM establishes project 
scopes, provides technical input 
and review of projects designed by 
PANY&NJ’s Engineering Department 
and its consultants, and coordinates 
facility-wide review of projects.   
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Some of the projects AECOM staff 
managed include:

• Bayonne Bridge Deck Rehabilita-
tion

• Holland Tunnel Architectural and 
Structural Rehabilitation

• Outerbridge Crossing Deck Reha-
bilitation

• JFK Central Substation Upgrade

• JFK Central Taxi Hold Expansion

• LGA Interim Improvements to 
Concourses A, B, and C

• LGA Deck Protection and Preser-
vation Study

• Newark Airport Southern Access 
Roadway Project

• LGA Pavement Rehabilitation of 
Taxiway A

Contract 2:  AECOM performed a 
second consecutive contract for pro-
gram/project management services 
to assist the PANY&NJ in managing 
their Capital Program and Major 
Works Projects. Some of the projects 
AECOM staff has managed for the 
Port Authority include:

• TB&T Bayonne Bridge Deck 
Rehabilitation

• TB&T Holland Tunnel Architec-
tural and Structural Rehabilitation

• TB&T Outerbridge Crossing Deck 
Rehabilitation

• PATH Restoration of Exchange 
Place Station - Post-9/11

• Ports 6 Projects for New Express-
Rail at Port Elizabeth

• Ports Multi-Facility Maintenance 
Dredging 

• JFK Central Substation Upgrade

• JFK Central Taxi Hold Expansion

• LGA Interim Improvements to 
Concourses A, B & C

• LGA Deck Protection and Preser-
vation Study

• LGA Pavement Rehabilitation of 
Taxiway A

• EWR Southern Access Roadway 
Project - 3 Contracts

• EWR Central Terminal Area 
Roadway & Parking Lot Improve-
ments

• EWR P4 Parking Garage & 
Monorail Station Expansion

Contract 3:  AECOM is currently 
providing project management 
services for key PANY&NJ Capital 
Programs and projects on an exten-
sion of staff and on an on-call basis, 
including:

• SWF Development of 5-year 
Business and Capital Plan 

• JFK Delay Reduction and Bay 
Runway Rehabilitation

• EWR/JFK/LGA Comprehensive 
Capital Program Scheduling 
Services

• PN/PE Express Rail and Truck 
Access Improvements

• EWR/JFK/LGA Capital and Major 
Works Programs project manage-
ment support staffi ng

Client
PANY&NJ
225 Park Avenue South
18th Floor
New York, NY  10003
John Drobny
(973) 792-3527

Completion Date
Contract 1:  1998-2001
Contract 2:  2001-2004
Contract 3:  2007-2010

PANY&NJ Professional Program/Project Management 
Services, Contracts 1, 2, and 3

New York and New Jersey

Project Description:
Contract 1:  AECOM pro-
vided program/project manage-
ment services to assist the 
PANY&NJ in managing their 
Capital Program and Major 
Works Projects. The project 
scope included providing 
project managers to be lo-
cated at either the World Trade 
Center or the Technical Center, 
who were responsible for the 
day-to-day management of 
Port Authority projects. Project 
Managers were provided to 
the Engineering Department 
to work with the various Line 
Departments including Aviation, 
Terminals Bridges & Tunnels, 
Port Commerce, PATH, World 
Trade Center, and Economic 
Development.
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Approximately 60 percent of the 
identifi ed projects were for the design 
and construction of physical security 
and force protection infrastructure, 
and 40 percent were in technology-
based projects, including electronic 
security. AECOM’s tasks included 
comprehensive perimeter security in-
trusion detection systems design for 
all the airports in the PA’s jurisdiction, 
and waterside barriers and security 
for JFK and LaGuardia Airports.

Perimeter Intrusion Detection 
System (PIDS):  The AECOM Team 
is providing technical services to 
assess existing physical security 
equipment, systems and operations 
as well as develop detailed functional 
requirements, conceptual layouts and 
design-build procurement documents 
for Perimeter Intrusion Detection 
System (PIDS) at aviation facilities. 
Civil engineering and security design 
services are being provided under 
additional task orders to upgrade pe-
rimeter security. The AECOM Team 
provided procurement support and 
developed a communications and 
electrical infrastructure and sensor, 
technology drawings, specifi cations 
and cost estimates. Telecommuni-
cations and electrical engineering 
studies and surveys have been 
conducted to assess the availability 
of existing communications and 
power infrastructure and to develop 
design requirements for redundant 
infrastructure services. Total cost of 
installations exceeds $130 million.

Waterside Security:  AECOM 
developed a series of waterside se-
curity measures for the Port Author-
ity including USCG Security Zone 
Exclusion Zone markers and physical 
barriers. The work included a de-
tailed review of proprietary water bar-
rier products and application of these 
systems to critical water perimeter 
zones around PA facilities. Concepts 
for physical barriers using standard 
marine construction techniques 
were also developed. Work included 
coordination with USCG, ACOE and 
the local environmental permitting 
authorities. Associated work includes 
development of technology solutions 
for detection and surveillance of the 
waterside perimeter using ground-
based radar, digital video surveil-
lance and CCTV cameras. Total 
cost of all installations exceeds $20 
million.

AECOM’s services included concep-
tual design, preliminary design, fi nal 
design, electronic system design, 
contract document preparation, and 
post-contract award engineering sup-
port services.  

Also under contract, AECOM devel-
oped the engineering for a two-track 
expansion of PATH’s C Yard, includ-
ing the complete design of civil, 
track, signals and communications 
systems. 

Client
PANY&NJ
225 Park Avenue South
18th Floor
New York, NY  10003
Mike Valletta
(201) 595-4754

Project Value
$500 million

Completion Date
2008

PANY&NJ - Security - Professional Design and Technical 
Services for Capital Security Programs on “Call-In” Basis

New York and New Jersey

Project Description:  

The Port Authority (PA) se-
lected AECOM to perform 
architectural and engineering 
services on an as-needed basis 
for Capital Security Program 
projects at Port Authority facili-
ties for a fi ve-year period. Work 
involved protecting terminals, 
airside and landside facilities, 
as well as infrastructure for 
aviation facilities including JFK 
International, LaGuardia, and 
Newark International Airports. 
The contract also included 
transit and marine facilities, 
tunnels, bridges, offi ce build-
ings, and other Port Authority 
assets. 
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AECOM, in joint venture, is providing 
project management coordination 
for the Route 9A Lower Manhattan 
Redevelopment project (Phases 
I-IV). This project reconstructs Route 
9A, also known as West Street, in 
the vicinity of the World Trade Center 
site. In addition to restoring vehicle 
traffi c, the project will improve pedes-
trian movement along and across the 
roadway.

NYSDOT has a reconstruction 
project team in place, including 
consultants for traffi c and highway 
engineering, tunnel and structural 
design (including pedestrian bridges) 
landscaping and environmental 
analysis. As program management 
and coordination consultant, the 
AECOM Team is coordinating the 
activities of all these consultants and 
assisting NYSDOT with project man-
agement. AECOM is also involved 
with the coordination of design activi-
ties being provided by various utility 
companies, State and City agencies, 
and the Port Authority of New York 
and New Jersey. This involves as-
sisting the Department in providing 
project management and controls 
including scheduling, cost estimating, 
constructibility review of alternatives, 
construction contract packaging and 
construction phase acceleration, 3D 
modeling and visualizations, devel-
oping a public interaction framework, 
encouraging and providing for the 
community participation program for 
involvement throughout the pro-
cess, and interpretation and project 
direction recommendations based 
on the community. The AECOM 

team also prepared the FHWA mega 
project fi nancial management plan 
for the project and an independent 
risk analysis in accordance with FTA 
requirements.

NYSDOT, in conjunction with the 
FHWA, prepared the Supplemental 
Environmental Impact Statement 
(SEIS), which supplemented the 
1994 Final EIS. An environmental 
consultant was retained by the 
NYSDOT to develop the SEIS, 
which comprehensively analyzed the 
changed conditions caused by the 
9/11 attacks. The analysis was con-
ducted in conformity with all federal, 
state, and city requirements, includ-
ing NEPA and SEQRA. The analysis 
included detailed studies of social, 
economic, and environmental condi-
tions, including but not limited to land 
use and neighborhood character, 
cultural resources, parkland and 
open space, visual character, traffi c, 
pedestrians and bicyclists, public 
transportation, air quality, noise, and 
construction impacts.

The alternatives considered for 
Route 9A were the no action alter-
native ($135 million), the at-grade 
alternative ($265 million), and the 
short bypass alternative ($895 million 
to $3.2 billion depending on tunnel 
confi guration). Preliminary designs 
were developed by three separate 
engineering teams for these alterna-
tives. 

The fi nal design of the selected 
at-grade alternative is being coordi-
nated by AECOM.

Client
New York State Department of 
Transportation
Region 10, State Offi ce 
Bldg., 250 Veterans Memorial 
Highway
Hauppauge, NY  11788
Richard Schmalz

Project Value
$1.2 billion

Completion Date
ongoing

Route 9A West Street Reconstruction Program
Lower Manhattan, NY
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AECOM is a joint-venture partner 
helping the Chicago Transit Author-
ity manage an extensive fi ve-year 
capital funded construction program. 
This multibillion-dollar investment will 
renew existing CTA facilities, bringing 
them to a state of good repair, and 
provide added capabilities to operate 
transit service. The construction pro-
gram requires integration of multiple 
projects involving all elements of the 
CTA system.

The joint venture’s role is to recom-
mend proper management of the 
construction program, including iden-
tifying potential projects, prioritizing 
needed improvements, establishing 
individual project costs and imple-
mentation schedules, and integrating 
multiple projects into a coordinated 
implementation schedule. The joint 
venture is coordinating all program 
elements into a comprehensive and 
technically sound plan for the overall 
program, ensuring that the individual 
projects meet CTA’s and its custom-
ers’ demands. Staging of projects is 
critical because all services and facil-
ities must remain operational during 
construction and essential passenger 
services cannot be interrupted. The 
joint venture is also responsible for 
maintaining procedures needed to 
ensure that the goals of the pro-
gram are met. The joint venture also 
provides management reports and, 
as directed by CTA, performs project 
management functions.

The joint venture ensures that the 
program complies with the fund-
ing requirements of FTA, IDOT, the 
Regional Transportation Authority, 
and other involved funding sources. 
It also ensures that timely reviews 
and approvals are obtained from the 
Chicago Department of Transporta-
tion, the Chicago Department of Con-
struction and Permits, the Chicago 
Offi ce of Underground Construction, 
the Mayor’s Offi ce for People with 
Disabilities, the Illinois Historic Pres-
ervation Agency, and other outside 
agencies.

Key projects in the CTA capital pro-
gram include:

• Brown Line capacity expansion 
($530 million)

• Blue Line rehabilitation, Cermak 
Branch ($432 million)

• Blue Line rehabilitation, Dan 
Ryan Branch ($304 million)

• Power distribution and signals re-
placement/upgrade ($284 million)

• Infrastructure safety and renewal 
program ($138 million)

• Howard and Washington Street 
Stations reconstruction ($458 
million)

• Control Center and SCADA 
operational system projects ($70 
million)

• System-wide communication 
upgrades ($95 million)

Client
Chicago Transit Authority
567 West Lake Street, PO Box 
7602, 4th Floor
Chicago, IL  60680-7602
John Trotta

Project Value
$5.1 billion

Completion Date
2009

CTA Capital Improvement Program Management Services 
Chicago, IL
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AECOM provided construction 
management of the following proj-
ects, which had a total value of $150 
million:

• North End Access Improvements

• Priority Structural Rehabilitation 
(South of 45th Street)

• Central Plant Utilities Improve-
ments - Phase I

• Central Plant Utilities Improve-
ments - Phase II

• Mechanical and Electrical Distri-
bution Improvements - Phase I

• Mechanical and Electrical Distri-
bution Improvements - Phase II

• Disabled Access Improvements

• Priority Structural Rehabilitation 
(North of 45th Street)

• Main Concourse Improvements

• New Station Masters’ Offi ce/
Building Systems Control Room

• Centralized Traffi c Control Offi ce 
Relocation

• New Water Mains/Services at 
49th Street

AECOM’s work routinely involved de-
sign and construction supervision for 
additions to, or omissions in, these 
design contracts. As part of the effort, 
AECOM coordinated and integrated 
Metro-North force account work into 
the program schedule. AECOM delin-
eated all Metro-North force account 
work scopes and developed project 
budgets on a task and department 
basis for over $10 million of con-

struction and construction support 
work for the main concourse, utility 
improvements, and retail develop-
ment. This work involved Metro-
North’s transportation, track, power, 
electric, plumbing, and maintenance 
departments. Typical work included 
temporary light, power, and utilities; 
fl ag protection; and existing util-
ity disconnects/reconnects. Once 
the work scopes and budgets were 
developed and reviewed with Metro-
North, the work was logically tied into 
the contractor’s approved baseline 
CPM schedule. This permitted the 
force account scope and associated 
schedule requirements to be fl exible 
as the overall rehabilitation pro-
gressed. This approach also allowed 
Metro-North to plan, schedule, and 
budget the work forces effectively. 
AECOM chaired weekly track outage 
meetings and bi-weekly force ac-
count meetings to ensure information 
was disseminated in the proper fash-
ion and schedule dates were met.

A key element of the rehabilitation 
was the provision of four new en-
trances/exits with direct access from 
the upper- and lower-level platforms 
of the terminal. Additional work 
included priority structural repairs, 
service plant utility improvements, 
mechanical and electrical distribu-
tion improvements and bringing the 
terminal into compliance with ADA 
standards.   

Client
MTA Metro-North Railroad
347 Madison Avenue
New York, NY  10017
Ronald T. Yutko

Project Value
$150 million

Completion Date
2000

Grand Central Terminal Infrastructure Rehabilitation
New York, NY

Project Description:  
AECOM, in joint venture with 
Turner Construction, provided 
construction management, 
including construction supervi-
sion, constructibility reviews, 
coordination of all project work, 
fi eld inspection and testing, 
quality assurance, schedul-
ing, and coordination of force 
account work, for this land-
mark rehabilitation. A thorough 
understanding of MTA Metro-
North Railroad operations 
and maintenance needs, and 
maintenance and protection of 
rail and pedestrian traffi c, were 
critical to this project’s success, 
as the terminal is used by over 
half a million people a day.
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April 2006 (after several exten-
sions to the preliminary engineering 
phase). The conceptual design/pre-
liminary engineering work included 
design of all four phases of the 
project. 

The Second Avenue Subway will be 
underground for its entire 8.5-mile 
length, running between Harlem in 
the north and Hanover Square in 
the south (in the fi nancial district). 
Sixteen stations are planned: at 
125th, 116th, 106th, 96th, 86th, 
72nd, 55th, 42nd, 34th, 23rd, 14th, 
Houston, and Grand Streets; and at 
Chatham Square, the Seaport, and 
Hanover Square. Initial service will 
begin in Phase I between 96th Street 
and the existing Broadway line, by 
using a yet-to-be-built connection 
to the existing 63rd Street line. The 
existing station at Lexington Avenue 
on the 63rd Street line will be reha-
bilitated and expanded as part of the 
project to make older tracks (built 
as part of the original construction 
in the 1970s) operational. In addi-
tion, several transfers to existing 
stations on east-west lines are being 
evaluated, with the aim of increasing 
the lines’ usefulness and improving 
overall system connectivity and fl ex-
ibility. The construction of the line will 
involve various tunneling techniques, 
including boring with tunnel-boring 
machines (TBM), cut-and-cover, and 
mining. 

AECOM has taken a leading role in 
key aspects of planning and design. 
During the environmental impact 
statement’s alternatives analysis 
process, the fi rm developed align-

ment and station alternatives that 
met project objectives while minimiz-
ing potential environmental, social, 
and operational impacts. The com-
plexities of fi nancing and construct-
ing such a large project have been 
addressed by innovative design and 
contracting packages developed by 
AECOM. The fi rm has also devel-
oped innovative architectural designs 
for the stations, entrances, and 
other ancillary facilities, as well as a 
progressive strategy for their integra-
tion into the communities in which 
they are sited. Special emphasis has 
been placed on the use of sustain-
able materials, and on the develop-
ment of an overall green design 
strategy that reduces energy use. 
Methods include introducing natural 
light into the station mezzanines (and 
even the platforms in some cases); 
high-effi ciency lighting design; and a 
line profi le that reduces the accelera-
tion and braking efforts of the trains. 

Final design of Phase 1 of the Sec-
ond Avenue Subway was awarded 
to AECOM in April 2006. The fi rst 
phase—between 96th Street and 
the connection with the existing 63rd 
Street line, and with stations at 96th, 
86th, and 72nd Streets—is now in 
fi nal design. Each station, the TBM 
tunnels, and the systems work are 
being prepared as individual con-
tracts. Contract No. 1 (TBM tunnels 
from 92nd Street to 63rd Street) is 
now under construction, with an an-
ticipated completion date sometime 
in 2011. The initial operating segment 
is scheduled to commence operation 
in 2016. 

Client
MTA Capital Construction/
New York City Transit
2 Broadway
New York, NY  10004
Anil Parikh

Project Value
$4.4 billion

Completion Date
2016

Second Avenue Subway
New York, NY

Project Description:  AECOM, 
as part of a joint venture, is 
prime consultant for the engi-
neering and design effort for 
the new Second Avenue Sub-
way in Manhattan. This project 
represents the fi rst major ex-
pansion of the MTA New York 
City Transit (NYCT) subway 
system in over 50 years. The 
increased rapid transit capacity 
provided by the new line will 
relieve the excessive crowd-
ing currently prevalent on the 
Lexington Avenue subway, one 
of the most congested rapid 
transit corridors in the United 
States.

The conceptual design/prelimi-
nary engineering phase of the 
project started in December 
2001 and was completed in 
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Leading our team is our Proj-
ect Manager, Gary Matz, PE.  A 
seasoned engineer, Mr. Matz has 
extensive experience overseeing 
and developing designs for large, 
multidiscipline, and technically 
complex capital projects. He man-
ages program management, design 
and construction services for ar-
chitectural, structural, civil, and rail 
transit projects and has developed 
award-winning, innovative engineer-
ing solutions for a wide variety of 
projects.  In addition, he has served 
as an advisor to senior client manag-
ers and provided high level technical 
support of third party coordination 
and negotiations.  Currently, Mr. Matz 
is the Project Manager on the Port 
Authority’s Logistics Planning Sup-
port Services Task under the PATH’s 
Capital Program Planning during 
2008-2016.  

Supporting Mr. Matz on this project 
is roster of specialists including 
Michael Marino as Senior Planning 
Manager and Robert Totillo as our 
proposed Offi cer-in-Charge.  Mr. 
Marino has extensive experience 
in the railroad industry, including 25 
years at Amtrak. Mr. Marino has man-
aged all varieties of railroad-related 
construction projects – from track 
installation to the building of shop 
and yard facilities.  Currently, Mr. 
Marino is Senior Planning Manager 
for the Port Authority’s PATH Capital 
Program Logistics Review and Rec-
ommendations project.  

Our proposed Offi cer-in-Charge, 
Robert Totillo, a Vice President at 
AECOM, has extensive experience 
directly related to management, de-
sign, and construction of train control, 
communications, and traction power 
systems for rail transit systems and 
railroads. This experience includes 
project management, project admin-
istration, engineering and design of 
the system elements of heavy rail, 
light rail, and commuter rail.  Prior 
to joining AECOM, Mr. Totillo was 
the chief operating offi cer for Egis 
Semaly; executive vice president and 
director of the northeast region for 
Systra; and CEO of Rail Transporta-
tion Systems, Inc.

We are proud to be able to offer 
these individuals, as well as the bal-
ance of our proposed team.  Taken 
together, they bring an unparalleled 
wealth of experience and we strongly 
believe they are the best team for the 
program.  We have deliberately kept 
the number of subconsultants to a 
minimum to simplify the coordination 
process, and this makes for a tight 
team that will provide a streamlined 
approach to the design.

Resumes and licenses for our pro-
posed staff are presented on the fol-
lowing pages.  An organization chart 
clearly outlining individual responsi-
bilities and place within the overall 
project organization is presented on 
the next page.

Section E:  Staff’s Qualifi cations 
and Experience 

The AECOM Team has as-
sembled a team of leading 
professionals to provide expert 
professional planning, over-
sight and related services as 
required for the PATH system. 
Our proposed staff is a diverse 
team with the correct balance 
of transit planning, railway 
engineering, “Call-In” support, 
project management, and Port 
Authority experience.  
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Port Authority of New York & New 
Jersey, PATH Capital Program 
Planning (2008-2016), Jersey City, 
NJ:  Project Manager for the Logis-
tics Planning Support Services Task 
under this assignment.  This task 
includes developing and implement-
ing new management processes and 
procedures focused on long-range 
planning and master scheduling of all 
PATH facility forces; meeting equip-
ment needs as well as track rights to 
support the Capital Program through 
year 2016; and planning for ongoing 
system repair and maintenance work 
and various other construction activi-
ties.  The Logistics Planning Group 
coordinates with PATH’s Transporta-
tion, Way and Structures, and Power, 
Signal and Communications Divi-
sions, as well as project managers 
from the Port Authority’s Construction 
Management Division and the World 
Trade Center, in preparing master 
monthly and weekly track usage 
plans, identifying and mitigating 
potential confl icts, and monitoring 
day-to-day implementation of sched-
uled fi eld activities.  Responsible for 
technical support staffi ng, task bud-
gets and invoices. Took part in Port 
Authority senior management and 
Chief of Capital Planning briefi ngs.

NJ TRANSIT/Port Authority of 
New York and New Jersey, Trans-
Hudson-Express (THE) Project, 
Secaucus, NJ and New York, NY:  
Chief Civil Engineer and Technical 
Support Manager for the preliminary 
engineering phase for this $8-billion 
project.  The project is 9.2 miles in 
length and includes the addition of 
new double track from the Secaucus 
Transfer Station leading to the two 
new single track tunnels under the 
Hudson River.  In Manhattan, the 
tunnels will lead to a new deep cav-
ern, six-track passenger station built 
150 feet below 34th Street between 
6th and 8th Avenues, adjacent and 
connected to existing Pennsylvania 
Station.  The project also includes 
new train storage facilities at the new 
Kearny Rail Yard in New Jersey.  Re-
sponsible for the concept and prelimi-
nary design effort including design 
and investigation reports, alternative 
alignment studies, civil plans (includ-
ing track alignments, general site-
work, grading and drainage, staging/
MPT, ROW, street utilities, wetlands 
delineation and impacts), specifi ca-
tions, and cost estimates.  Produced 
and monitored design task scopes, 
deliverables, schedules and budgets.  
Developed and managed subconsul-

A seasoned engineer, Mr. Matz has extensive experience overseeing and 
developing designs for large, multidiscipline, and technically complex capi-
tal projects. He manages program management, design and construction 
services for architectural, structural, civil, and rail transit projects and has 
developed award-winning, innovative engineering solutions for a wide variety 
of projects.  He is skillful in the use of cost control measures and applications 
and is a highly regarded manager and coordinator of subconsultants and 
technical specialists.  He has served as an advisor to senior client manag-
ers and provided high level technical support of third party coordination and 
negotiations. 

Firm:  AECOM

Education
BS, Civil Engineering

Virginia Polytechnic Institute 
and State University, 
Blacksburg, VA, 1985

Registrations
Professional Engineer: 
New York, 1990, No. 

Professional Engineer: 
New Jersey, 2001, No

Professional Associations
American Society of Civil 
Engineers - North Jersey 
Branch Transportation 
Technical Group - Past Chair 
and Active Member

Awards
Performance Excellence and 
Recognition, East Side Access 
Project, May 2003

Employment History
2002-present:  AECOM, 
Project Manager/AVP

1999 - 2002:  Gannett Fleming, 
Project Manager/Senior 
Associate

1996 - 1999:  STV, Project 
Manager/Senior Civil Engineer

1990 - 1996:  Cashin 
Associates, P.C., Deputy Civil 
Department Manager

1985 - 1990:  Hawkins Webb, 
Jaeger and Associates, Project 
Manager/Civil Engineer

Gary D. Matz, PE
Project Manager
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tant and subcontractor contracts.  Coordinated with 
and reviewed design drawings and reports produced 
by all design disciplines. 

MTA Capital Construction/New York City Transit, 
Second Avenue Subway Project, New York, NY:  
Chief Utility Engineer for the preliminary and fi nal 
engineering of this $17-billion project, as well as the 
fi nal design of the fi rst contract.  The project is a new 
8.5-mile-long subway line with 16 stations on the east 
side of Manhattan.  The subway will connect to the 
existing subway system at three locations and to the 
existing bus system at almost every station. Tunnel-
ing will involve use of various techniques, including 
tunnel boring, cut-and-cover, and mined sections. The 
train control system will be an advanced communi-
cations-based system.   Responsible for the concept 
and preliminary design effort, including design and 
investigation reports, studies, plans, specifi cations, 
and cost estimates. Produced and monitored design 
task scopes, deliverables, schedules, and budgets. 
Supervised the fi eld investigation program. Developed 
construction schedules and staging plans. Supervised 
preparation of the design-build contract documents. 
Acted as project liaison for all outside utility coordina-
tion, and chaired a monthly coordination meeting. 

MTA Capital Construction/New York City Transit, 
Fulton Transit Center - Dey Street Concourse 
Design-Build, New York, NY:  Chief Civil Engineer 
for this $160-million design-build project.  The project 
includes a 400-foot-long cut-and-cover tunnel under 
a busy city street and operating subway lines that will 
eventually link the Fulton Street Transit Center (servic-
ing the A, C, J, M, Z, 2, 3, 4, 5 subway lines) with the 
World Trade Center Transportation Hub. Responsible 
for fi nal design of all civil work related to the project, 
including street utility relocations and new services, 
roadway restoration, traffi c signals, and under-slab 
drainage. Produced and monitored design task 
scopes, deliverables, schedules, and budgets. 

MTA Capital Construction/Long Island Rail Road, 
East Side Access Project – Queens Yards and 
Shops, New York, NY:  Design Package Manager 
for the East Side Access Mid-Day Storage Yard and 
Contract Package Manager for the Arch Street Yard 

and Shop for this $6.3-billion project.  The project 
includes 9.5 miles of new tunnels with 13 miles of new 
track. The new LIRR terminal will be a deep-mined 
eight-track station approximately 140 feet below street 
level, consisting of two caverns containing four tracks 
each, stacked two over two.  Responsible for the 
concept and preliminary design of the maintenance 
shop and mid-day yard facilities to support the new 
fl eet of vehicles dedicated to this new service. Man-
age design and investigation reports, studies, plans, 
specifi cations, and cost estimates. Supervised prepa-
ration of the design-build contract documents for the 
Arch Street Yard and Shop. Produced and monitored 
design task scopes, deliverables, schedules, and 
budgets. Managed subconsultants and discipline lead-
ers. Oversaw day-to-day fi eld investigation activities. 
Coordinated with and reviewed design drawings and 
reports by all project disciplines. Developed construc-
tion schedules and staging plans. Chaired bi-weekly 
client progress meetings for yards and shop design 
development. Participated in the development of 
project-wide CADD standards and procedures. Man-
aged QA/QC compliance. Participated in peer reviews 
and value engineering exercises.

NJ TRANSIT, Hudson-Bergen Light Rail System 
(Initial Operating Segment), Jersey City, NJ:  
Construction Package Manager for this $1.3-billion 
DBOM project.  Responsible for the fi nal design of all 
civil/site work for the 10-mile “initial operating seg-
ment” that connected the Hoboken Terminal to 34th 
Street Bayonne and Westside Avenue in Jersey City.  
Managed discipline leaders in preparation of construc-
tion drawings for design-build contractor.  Managed 
subconsultant contracts, and monitored and assured 
quality of the work.  Acted as liaison for third party co-
ordination including property owners and developers, 
utility owners, community leaders and local residents.  
Developed alternative track alignments and profi les, 
station locations, roadway crossings, shared vehicle 
right-of-ways, 5 station plazas, shop and yard park-
ing areas and access roads to meet State DOT, local 
and ADA Standards.  Coordinated other engineering 
disciplines and the ongoing construction activities.  
Developed CADD standards for use in the preparation 
of over 3,000 design drawings. 
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MTA New York City Transit, NY: 
Project executive for signaling and 
communications contract with New 
York City Transit.

MTA Long Island Rail Road (LIRR), 
NY: Project principal for several sig-
nal contracts with the LIRR, including 
interlocking design and checking.

Transit Control Center, MTA New 
York City Transit, NY: Project man-
ager responsible for the planning and 
design of a new transit control center.

Grand Central Terminal Upgrades, 
MTA Metro North Railroad (MNR), 
NY: Deputy project manager respon-
sible for design review and construc-
tion management of the re-signaling 
of Grand Central Terminal, including 
microprocessor-based interlockings 
and a new computerized control 
center.

Zone II Heavy Rail Project, MTA 
New York City Transit, NY: Project 
manager responsible for technical 
support and project management.

Green Line Driverless LRT Project, 
Los Angeles County Metropolitan 
Transportation Authority (LAC-
MTA), Los Angeles, CA: Project 
manager responsible for train control 
technology evaluation. Respon-

sible for technology evaluation and 
trade-off studies analyzing central vs. 
wayside vs. carborne ATC orienta-
tion; analyzing fi xed vs. moving 
block ATC; and analyzing inductive 
vs. transmission-based ATC. Re-
sponsible for preparation of the ATC 
system description that was used 
as the basis of design. Responsible 
for preparation of specifi cations 
and drawings concentrating on the 
technical requirements of the central 
supervisory control hardware and 
software for this microprocessor-
based train control system.

Harlem River Drawbridge Cable 
System, MTA Metro North Railroad 
(MNR), NY: Project manager respon-
sible for the design of a new cable 
system to replace submarine cables 
under the Harlem River Drawbridge. 
This design work included signals, 
communications, traction power, and 
bridge control.

VHF Radio Augmentation, MTA 
Metro North Railroad (MNR)/
Connecticut Department of Trans-
portation (ConnDOT), CT: Project 
manager responsible for the replace-
ment and augmentation of the exist-
ing VHF voice radio communications 
to meet FRA mandates.

Mr. Totillo has extensive experience directly related to management, design, 
and construction of train control, communications, and traction power sys-
tems for rail transit systems and railroads. This experience includes project 
management, project administration, engineering and design of the system 
elements of heavy rail, light rail, and commuter rail. Prior to joining AECOM, 
he was the chief operating offi cer for Egis Semaly; executive vice president 
and director of the northeast region for Systra; and CEO of Rail Transporta-
tion Systems, Inc. from 1991 until the merger of RTS and LSTS.

Firm:  AECOM

Education
BS, Electrical Engineering, 
Clarkson University, Potsdam, 
NY, 1965

Employment History
2006-present: AECOM, Rail/
Transit Systems Leader

2004-2006:  Egis Semaly, Chief 
Operating Offi cer 

1997-2004:  Systra, Executive 
Vice President and Director of 
the Northeast Region for 

1991-1997:  President & CEO 
of Rail Transportation Systems, 
Inc. 

Robert M. Totillo
Offi cer in Charge
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Peck Drawbridge Replacement, MTA MNR)/Con-
necticut Department of Transportation (ConnDOT), 
CT: Project manager responsible for construction 
management and inspection of the system elements 
associated with replacement of the Peck Drawbridge.

Circuit Design, MTA MNR, NY: Responsible for the 
detailed signal circuit design and construction support 
services on the commuter mainline from Hicksville to 
Ronkonkoma.

Value Engineering, NJ TRANSIT, NJ: Responsible 
for value engineering on the North Jersey Coast Line 
commuter rail project.

Communications Projects, New York Central Rail-
road, NY: Engineer responsible for the design and 
installation of various CTC, signal, and communica-
tions projects.

John Cabot Lodge Heavy Rail Yard, Massa-
chusetts Bay Transportation Authority (MBTA), 
Massachusetts: Engineer responsible for preparing 
preliminary design specifi cations for the John Cabot 
Lodge Heavy Rail Yard.

Heavy Rail Automatic Train Control System, 
Washington Metropolitan Area Transit Authority 
(WMATA), Washington, DC:Senior engineer respon-
sible for preparing preliminary design documents and 
design/installation specifi cations and drawings for the 
Heavy Rail Automatic Train Control System. Provided 
additional ongoing engineering services, including 
monitoring the contractor design and installation of 
the system. Responsible for the central supervisory 
control portion of the technical specifi cations.

Light Rail Transit System, Port Authority Transit 
(PAT), Pittsburgh, PA: Project manager responsible 
for systems work on the $480-million rehabilitation of 
the Pittsburgh LRT system. Responsible for manag-
ing the design, engineering, and testing of the system 
elements, including traction power, catenary, signals, 
and communications.

Intermodal Facility, Sea-Land, Bedford Park, IL: 
Project manager responsible for conceptual, prelimi-
nary, and fi nal design of Sea-Land’s intermodal facility. 
Work included managing the design efforts of person-
nel located in Atlanta and Chicago.  Also provided 
client liaison and coordination.

Northeast Corridor Improvement Project, U.S. Fed-
eral Railroad Administration (FRA), Philadelphia, 
PA, and Arlington, VA: Project manager responsible 
for providing technical support and planning to the 
FRA’s Project Control Division relating to the North-
east Corridor Improvement project. Specifi c duties 
included staff supervision, liaison with the Federal 
Railroad Administration, and technical supervision of 
project staff located on-site at the FRA in Arlington, 
Virginia, and Philadelphia, Pennsylvania.

MTA Transit Federal Transit Administration (FTA), 
Baltimore, MD: Responsible for project management 
oversight of the system elements for MTA transit work.

Market Frankford Street Elevated Automatic Train 
Control, Southeastern Pennsylvania Transporta-
tion Authority (SEPTA), Philadelphia, PA: Member 
of the board of control for the joint venture for the 
Market Frankford Street elevated ATC project.

Port Authority of Allegheny County (PATCO) 
Reverse Signaling, Delaware River Port Authority 
(DRPA): Member of the board of control for the joint 
venture for PATCO reverse signaling.

MTA Blue Line, Los Angeles County Metropolitan 
Transportation Authority (LACMTA), Los Angeles, 
CA: Project manager responsible for train control 
and signal system design from system engineering 
through detailed circuit design for the Blue Line from 
Long Beach to Los Angeles. Provided technical over-
sight for the construction phase.

MUNI ATCS Project, Federal Transportation Ad-
ministration, San Francisco, CA: Project manage-
ment oversight of the Alcatel Seltrac System. Respon-
sible for reviewing analysis and test results of safety 
related items for the wayside and vehicle train control 
system.
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Michael P. Marino
Senior Planning Manager

Port Authority Trans-Hudson 
(PATH) Capital Program Logistics 
Review and Recommendations, 
New York: Senior planning man-
ager on this project, which involves 
reviewing the PATH $2.5-billion 
capital program that will be under-
way from 2009-2015. Mr. Marino is 
leading a team of six transportation 
professionals assessing this program 
for scheduling, project controls, 
force account assignments, train 
operations revisions, etc. Working 
internally with PATH personnel, the 
project team is developing a logistics 
plan that can be implemented by 
PATH to accomplish the projected 
scope of these projects: the complete 
rebuild of the entire PATH transporta-
tion system and infrastructure, to be 
accomplished while maintaining train 
operations between New York and 
New Jersey.  Responsibilities in-
clude preparing master monthly and 
weekly track usage plans, identifying 
and mitigating potential confl icts, and 
monitoring the day-to-day implemen-
tation of scheduled fi eld activities.  
Specifi c projects include: manag-
ing oversight of the Harrison Yard 
soil removal; planning for new rail 

storage facilities at Harrison and D 
yard; construction phasing oversight 
for the signals program; coordinating 
track usage and facility force support 
tunnel hardening program; and con-
struction phasing support planning 
for the WTC projects that require 
PATH support.  Furthermore, Mr. 
Marino furnishes daily status reports 
each morning to the PATH Project 
Manager and to the PATH Assistant 
Director of Capital Programs, as well 
as monthly reports to the Executive 
Director of PATH and to the PANYNJ 
Executive Director.

Access to the Region’s Core 
(ARC) Mass Transit Tunnel (for-
merly Trans-Hudson Express 
Tunnel), Newark, New Jersey: 
Senior railroad force account project 
manager for all the railroad support 
required to accomplish the construc-
tion of this $7.2-billion project, which 
is expected to more than double 
the transit agency’s commuter rail 
capacity between New Jersey and 
New York by 2016. AECOM is the 
management lead for facilities design 
and also has a lead role for civil 
engineering and technical support 

With vast experience in the railroad industry, including 25 years at Amtrak, Mr. 
Marino has managed all varieties of railroad-related construction projects – 
from track installation to the building of shop and yard facilities. Mike served 
Amtrak in numerous project leadership capacities, including Superintendent 
of Terminal Service for the New York region, where his assignments included 
Sunnyside Yard’s $100-million high-speed Acela trains sets’ maintenance 
shop construction; reconstruction of “Q” Interlocking; managing catering 
services for all product lines; and managing a $30-million annual operating 
budget for Sunnyside Yard and Penn Station. In the Northeast he has also 
worked on projects for LIRR, NJT, SEPTA, MNR, and NYCT.

Firm:  AECOM

Professional Associations
American Society of Military 
Engineers (ASME)

Metropolitan Railroad Club, 
New York, and Philadelphia

Employment History
2006-present: AECOM, Transit/
Rail Project Manager

1976-1986: Amtrak, NY, 
Equipment Engineer

1987-1990: Amtrak, NY, Project 
Engineer

1991-1992: Amtrak, NY, 
Resident Engineer

1993-1995: Amtrak, NY, Staff 
Engineer

1995-1999: Amtrak, NY, 
Superintendent of Terminal 
Service

2000-2005: URS Corporation, 
NY, Director, Force Account 
Construction

2005-2006: McKissack Group, 
Inc., NY, Director Rail/Transit
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services, heavily involved in rail systems, tunneling, 
risk management and project delivery. Mr. Marino’s 
tasks include planning, scheduling and managing 
railroad operations and providing engineering support 
to Amtrak and New Jersey Transit for construction of 
the tunnel project. The tunnel will feature a new two-
cavern, eight-track passenger station 120 feet under 
34th Street in Manhattan, between Sixth and Eighth 
Avenue, adjacent and connecting to the existing 
Pennsylvania Station. It also includes two new bored 
tunnels under the Hudson River between New York 
and New Jersey, and bored and sequential excavation 
tunnels in Manhattan. In addition, the project includes 
track expansion and connections and train storage 
facilities in the Meadowlands, located in East Ruther-
ford, New Jersey.

Atlantic Yards/Nets Arena, Replacement of LIRR 
VD Yard, Brooklyn, NY: Director of rail/transit for this 
$200-million infrastructure project involved the reloca-
tion of the Long Island Rail Road’s VD Yard to accom-
modate the construction of the new Brooklyn Arena for 
the NBA’s Nets basketball team. The scope of railroad 
work included new track, switches, traction power and 
substation, upgraded signal system, toilet servicing, 
and structures. The civil scope of work included the 
demolition and replacement of the Carlton Avenue 
Bridge, replacement of perimeter retaining walls, in-
stallation of foundations to support a future overbuild, 
site and street utility relocations, and a cut-and-cover 
tunnel under Atlantic Avenue. The work is phased to 
allow continued LIRR operations in the yard.

Moynihan Station, New York, New York: Offi cer-
in-charge for this Midtown West development project 
to transform the James A. Farley postal facility into a 
new 400,000-square-foot intermodal transportation 
facility. The scope of work involved constructing a new 
passenger concourse in the Moynihan Station and 
required lowering catenary and signal communica-
tion lines by qualifi ed Amtrak personnel. The railroad 
scope of work was valued at $28 million over an 
18-month schedule, utilizing 26 discrete work zones 
to allow for minimal impact to the train operations of 
Amtrak, LIRR, and NJ Transit. 

Metropolitan Transportation Authority, East Side 
Access, New York, New York: Director of force ac-
count construction for this $6.3-billion, 7-mile tunnel 
extension of the MTA’s LIRR system to Grand Central 
Terminal. Responsible for managing all force account 
activities, including estimating, scheduling, resource 
planning, constructibility, cost and quality control, 
and construction management. Served as a member 
of the joint terrorism task force for security planning 
for the project. Interacted with all police and security 
agencies covering the project (MTA Police, NYPD, 
Homeland Security, FBI ,NYSP, NJSP, and NYFD). 

Amtrak, New York, New York: As superintendent of 
terminal service, his projects included the $100-mil-
lion High-Speed Rail Project Shop Construction in 
Sunnyside Yard, the Sunnyside Security Project, 
reconstruction of “O” Interlocking, and Engine House 
replacement. Managed a $30-million annual operating 
budget with responsibility for operating and maintain-
ing Sunnyside Yard and Penn Station train operations.

• As a staff engineer, responsible for a $29-million 
annual operating budget with responsibility for su-
pervising all construction projects in the New York 
Division, which included NYCDOT, NJDOT, LIRR, 
NJT, and Metro-North.

• Resident Engineer, responsible for $100-million 
annual capital construction program for all con-
struction projects in the New Jersey territory of the 
New York division.

• As a project engineer, responsible for Penn Station 
projects, including the O & Y Project, Madison 
Square Garden, and ventilation system for the 
Empire Tunnel.
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Frank J. Cienski
Field Coordinator

Port Authority of New York & New 
Jersey, PATH Capital Program 
Planning (2008-2016), Jersey City, 
NJ:  Developing and implementing 
new management processes and 
procedures focused on long range 
planning and master scheduling of all 
PATH facility forces and equipment 
needs as well as track rights to sup-
port to the capital program through 
year 2016, on-going system repair 
and maintenance work and other 
various construction activities.  

Brooklyn Battery Tunnel, MTA 
Bridges and Tunnels, New York, 
New York: Construction manager 
and inspector with the highway and 
bridge department for concrete re-
pairs at the Battery Tunnel facility. 

Bronx Whitestone Bridge, MTA 
Bridges and Tunnels, New York, 
New York: Construction manager 
and inspector for joint and full deck 
repairs. 

Nets/Brooklyn Arena, MTA Long 
Island Rail Road:  Project superin-
tendent for the initial construction for 
this project. Responsibilities included 
planning, estimating, and scheduling; 
and the coordination and supervision 
of the tasks involved for the environ-
mental impact study, geotechnical 
investigation, and track construction 
and relocation. Coordinate, moni-
tor, review and approve the associ-
ated invoicing for the force account 
services that were provided for these 
tasks and participate in the cost 
control processes. 

East Side Access, MTA Long 
Island Rail Road: For this $6.3 
billion,7-mile tunnel extension to 
Grand Central Terminal, respon-
sible for the oversight, reporting, 
and coordination efforts to provide 
personnel and equipment access, 
and protection to perform tasks onto 
the following operating railroads and 
systems: Metro-North Railroad, Long 
Island Railroad, New York & Atlantic 
Railway, Amtrak, and New York City 
Transit. 

Mr. Cienski has extensive experience with force account and operational 
planning and scheduling in the railroad industry, and has been involved in all 
types of railroad-related construction projects. His experiences and knowl-
edge of the railroad industry have allowed him to participate in a wide range 
of projects from track installation to safety inspections to estimating and 
planning services. He has served as a construction manager for the Farley/
Moynihan Station project and  the $6.3 billion East Side Access project for the 
MTA in Grand Central Station, and project superintendent for the Nets/Brook-
lyn Arena project in the LIRR V.D. Yard. Mr. Cienski’s experiences within the 
railroad industry have included assignments for Amtrak, Long Island Rail 
Road, New York City Transit, and the Metro-North Railroad. During his time 
with Amtrak, Mr. Cienski was the president and New York State legislative 
director with the Brotherhood of Maintenance of Way Employees (BMWE) for 
close to 15 years.

Firm:  AECOM

Employment History
2007-present: AECOM, 
Resident Engineer

1977-2007:  Amtrak, Safety 
liaison offi cer
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Various Projects, Amtrak, New York, New York: 
Safety liaison offi cer responsible for all safety and 
security-related issues and concerns between labor 
and management, crossing all crafts and all levels 
of management throughout the northeast corridor. 
These items included site-specifi c project planning, 
hazard assessments, job safety analyses, site secu-
rity review, force account and scope requirements, 
training design and instruction, and accident investiga-
tion. Organized and facilitated group and committee 
activities. Projects included the Secaucus Transfer, 
Newark Airport, and Westside Development, as well 
as various bridge and track rehabilitation projects in 
the northeast region.

As an equipment foreman, responsibilities included to 
direct, plan, repair, maintain, and work with all types of 
railroad maintenance and construction equipment for 
all MW engineering departments with several million 
dollars worth of material and equipment. Supervised 
the maintenance of equipment, record keeping, vari-
ous equipment and component inspections, ordering 
and monitoring the fl ow of parts for repairs, and force 
account and equipment scheduling. The equipment 
was used in many large-scale projects such as the 
East River Tunnel Rehabilitation, NECIP, West End 
Concourse, and other track and bridge construc-
tion operations in PSNY, and all other maintenance 
functions on and around the New York division. Other 
qualifi cations include NORAC operating rules, AMTII 
electrical rules, physical characteristics, MW1000 
track construction, and RWP roadway worker protec-
tion regulations. 
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New York City Economic Develop-
ment Corporation, New York, NY, 
Cruise Terminal Redevelopment, 
Resident Engineer:  Job responsi-
bilities include preparing daily fi eld 
reports and weekly logs of work 
completed, providing photograph 
documentation of work, and review-
ing job progress.  Responsibilities 
also include scheduling and conduct-
ing weekly job progress meetings, 
including preparation and distribution 
of meeting minutes, reviewing con-
tractor change orders and applica-
tions for payment.  Marine Rehabili-
tation $9.5 Million Unit Cost.  

Confi dential Utility Company, New-
ark, NJ, Remediation of Former 
Manufactured Gas Plant Sites.  
Project Control Specialist:  Job 
responsibilities include working under 
the direction of four project managers 
and with environmental consultants 
and remediation contractors on 
behalf of the client to help manage 
budgets ranging from approximately 
$1 million to $30 million per construc-
tion site. Responsibilities also include 
project cost and schedule tracking, 
invoice management and tracking, 
budget projections, risk analysis, bid 
analysis/bidder selection for multiple 
projects, requests for proposals, 
compile bid packages and prepare 
meeting minutes. 

Forest City Ratner, Atlantic Yards 
Project, LIRR Vanderbilt Yard Relo-
cation, Assistant Project Manager:  

Job responsibilities included assisting 
the Project Manager and Superin-
tendents with their duties, managing 
all project management documents 
using Prolog Manager, reviewing and 
processing contractor Application for 
Payments and construction change 
orders.  Reviewing and processing 
all LIRR and NYCT Force Account 
invoices.  Project value:  $275 million 
(lump sum)

Hudson River Park Segment 6, 
Pier 66 Project, Lead Project Engi-
neer:  Job responsibilities included 
assisting the Project Manager and 
Superintendent with their duties, 
managing product submittals, writing 
RFI’s, reviewing and processing 
contractor Application for Payments, 
preparing and issuing construction 
change orders, providing training 
sessions to all new project person-
nel/contractors on the project-wide 
management software, updating and 
maintaining contract documents and 
record keeping.  Project value:  $28 
million (lump sum)

Hudson River Park Segment 6, 
Pier 84, Lead Project Engineer:  
Job responsibilities included assist-
ing the Project Manager and Super-
intendent with their duties, managing 
product submittals, writing RFI’s, 
reviewing and processing contractor 
Application for Payments, prepar-
ing and issuing construction change 
orders, providing training sessions to 
all new project personnel/contractors 

Firm:  AECOM

Education
BS, Civil Engineering, West 
Virginia University, 2002

Employment History
2007-present:  AECOM, 
Document Control Coordinator

2004-2007:  The McKissack 
Group, New York, NY, Project 
Engineer

2003-2004:  Builder’s Group, 
New York, NY, Assistant 
Engineer

2000-2001:  Turner 
Construction, Morgantown, WV, 
Project Engineer

Aharon McIver
Field Coordinator

Mr. McIver has extensive experience in fi eld construction serving as a Project 
Coordinator and Project Engineer for various transit projects.
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on the project-wide management software, updating 
and maintaining contract documents and record keep-
ing.  Project value:  $45 million (lump sum) 

Hudson River Park Project Segment 7, Pier 96 
Boathouse/Clinton Cove Park, Project Engineer:  
Job responsibilities included assisting the Project 
Manager and Superintendent with their duties, man-
aging product submittals, writing RFI’s, daily con-
struction reports, updating and maintaining contract 
documents and record keeping.  Project value:  $8 
million (lump sum)

Builder’s Group, New York, NY, Assistant Project 
Manager:  Job responsibilities included assisting vari-
ous project managers with managing product submit-
tals, writing RFI’s, updating drawings, and miscella-
neous offi ce duties. 

Turner Construction, Morgantown, WV, West Vir-
ginia University, Wise Library Addition & Renova-
tion,  Project Engineer:  Job responsibilities included 
managing product submittals, writing RFI’s, updating 
drawings, preparing and issuing construction change 
estimates, verifying daily construction reports, monthly 
job status reports, miscellaneous offi ce duties.   Proj-
ect value:  $36 million (lump sum)
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Port Authority of New York & New 
Jersey, PATH Capital Program 
Planning (2008-2016), Jersey City, 
NJ:  Developing and implementing 
new management processes and 
procedures focused on long range 
planning and master scheduling of all 
PATH facility forces and equipment 
needs as well as track rights to sup-
port to the capital program through 
year 2016, on-going system repair 
and maintenance work and other 
various construction activities.  

Yankee Stadium City Work Proj-
ect:  Offi ce Engineer Coordinate, 
schedule, and preside over meetings 
and site walkthroughs with contrac-
tors, agencies, and utility companies.  
Prepare meetings minutes, and 
maintain communication with con-
tractors, agencies and utility compa-
nies.  Review drawings and docu-
ments.  Maintained and organized 
fi les.  Evaluated payment requisitions 
from contractors for submission to 
city agencies.  Prepared reports.

GEA Engineering, P.C., Nanuet, 
NY:  Staff Engineer Performed calcu-
lations and worked on drawings for 
various projects.  Prepared reports.  
Performed fi eldwork, including topo-
graphical surveys, percolation tests, 
and sampling.  Maintained contact 
with clients and contractors.

Y.E.C., Inc., Valley Cottage, NY:  
Staff Engineer - Provided lead 
inspection for work on construction 
projects in the New York City subway 
system.   Conducted groundwater 
monitoring, product recovery, and 
sampling activities at New York City 
bus depots.  Prepared reports.

New York State Thruway Author-
ity, Suffern, NY:  Transportation 
Construction Inspector - Gained 
experience in many aspects of con-
struction.  Ensured that construction 
was in accordance with government 
specifi cations.  Performed calcula-
tions and measurements, as well as 
prepared reports.

Mr. Mathew has over 5 years of experience in fi eld construction serving as a 
Field Inspector and Assistant Offi ce Engineer.

Firm:  AECOM

Education
BS, Civil Engineering, 
Manhattan College, NY, 2004

BS, Mathematics, Saint 
Thomas Aquinas College, 
Sparkill, NY, 1998

Employment History
2007-present: AECOM, Field 
Offi ce Engineer

2006 – 2007:   GEA 
Engineering, P.C., Nanuet, NY, 
Staff Engineer

2005 – 2006:  Y.E.C. Inc., 
Valley Cottage, NY, Staff 
Engineer

2004 – 2005:  Azzolina, Feury, 
and Raimondi, Paramus, NJ, 
Engineering Staff Assistant

2004:  New York State 
Thruway Authority, Suffern, NY, 
Transportation Construction 
Inspector

2002 – 2003:  Dianon Systems, 
New City, NY, Processing Aide

2001 – 2002:  Good Samaritan 
Hospital, Suffern, NY, Admitting 
Registrar

 

Steve Mathew
Plan Coordinator
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Nicole L. Hunter
Plan Coordinator

AECOM, Amtrak 1st Avenue 
Ventilation Shaft Project, New 
York, New York: Project Controls 
Engineer. Provides comprehensive 
fi nancial and progress reporting for 
the reconstruction and upgrading 
of two existing East River Railroad 
Tunnel emergency facilities along 
First Avenue, at East 33rd Street and 
East 34th Street in New York City. 
Analyzes baseline schedules and 
performs schedule updates. Moni-
tors schedule delays, track progress 
in the fi eld, track contract changes, 
analyze time extension requests and 
project phase changes, evaluates 
value engineering impacts, and pro-
cess Change Orders. Reviews and 
approves Vendor and Subcontractor 
Invoices. Manages the Expedition 
database to ensure all fi nancial, con-
tractual and required documentation 
and submittals have been submitted 
and distributed per specifi cation. 

Banc3, Inc., Access to the Re-
gion’s Core (ARC) Mass Transit 
Tunnel (formerly Trans-Hudson 
Express Tunnel), Newark, New Jer-
sey: Project Controls, Senior Cost 
Engineer. Provides comprehensive 
fi nancial and progress reporting for 
the $6 Billon Access to the Regions 
Core (ARC) Mass Transit Tunnel (for-
merly Trans-Hudson Express (THE) 
Tunnel). Effi ciently synchronizes the 
fi nancial and scheduling reporting 

utilizing the Work Breakdown Struc-
ture (WBS) whereby reducing errors 
and turn-around time for invoice and 
progress report submission. Other 
project interfaces include: provides 
support to Task Leads and Pack-
age Managers gathering Earned 
Value and Progress data, imple-
ments Change Orders, and attends 
Package Manager Status meetings. 
Effectively coordinates and reports to 
the clients, NJ TRASIT and PANYNJ 
per request or scope requirement.

The McKissack Group, New York 
New York: Senior Cost Engineer/
Business Development and Market-
ing Associate. Developed and man-
aged Project Controls coordination, 
reporting and identifying cost trends. 
Coordinated fi nancial tracking, 
invoicing and reporting of projects. 
Prepared Qualifi cation Proposals for 
RFP submissions. Managed, grew 
and increased profi ts via Business 
Development and Marketing func-
tions. Developed new and managed 
existing client, contractor and fellow 
business relationships. Company 
representative for presentations, 
conferences and all meetings.

Bechtel Corporation, East Side 
Access Project, New York, New 
York: Force Account Cost Engineer. 
Performed Cost Control and Analysis 
activities in the Railroad Force Ac-

Firm:  AECOM

Professional Associations
Women in Transportation 
(WTS)

New York Building Congress

CMAA

American Society of Civil 
Engineers (ASCE)

Society of Military Engineers

Employment History
2008-present: AECOM, Civil 
Project Controls Engineer

2007-2008:  Banc3, Inc., 
Project Controls, Senior Cost 
Engineer

2005-2007:  The McKissack 
Group, New York New York, 
Senior Cost Engineer/Business 
Development and Marketing 
Associate

2003-2005:  Bechtel 
Corporation, Force Account 
Cost Engineer

2002-2003:  Kiewit/FCI/
Manson, Skyway project, 
Oakland, CA, Business 
Manager

2001-2002:  E-Logic 
Corporation, Marina Del Rey, 
CA, Marketing Specialist

1991-2000:  Bechtel Systems 
& Infrastructure Inc., Boston, 
MA, Construction Cost Controls 
Engineer

Ms. Nicole Hunter is a  Construction Management professional with over 
fi fteen years of hands-on experience in Business Development, Marketing, 
Project Controls and Procurement. She is a proven leader implementing and 
overseeing projects, and managing multi-billion dollar budgets. Ms. Hunter 
has an exemplar reputation and track record of ensuring that deliverables are 
produced on schedule and within budget.
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count Department for the Metropolitan Transit Author-
ity/Capital Construction (MTA/CC) East Side Access 
Project. Responsible for developing and managing 
Project Controls coordination, reported and identifi ed 
cost trends. Additional duties included cost forecast-
ing, change management, quantity tracking, cash 
fl ows, and analysis. Prepared Monthly Project Finan-
cial Status Report for Management review.

• Effectively worked with Railroads to streamline 
invoice and budget management. Results; fewer 
exceptions.

• Integral team member for the Rev. 13 Rebaseline 
FA Forecast Estimate for Construction and Design 
from 2004 through completion of-the project 
(2012).

• Assumed duty of Director of Force Account Con-
struction Manager in his absence. [2003-2005]

• Kiewit/FCI/Manson, Skyway project, Oakland, 
California. Business Manager. Managed Com-
munity and Client relations. Established Contract 
Administration procedures for the SF-O Bay 
Bridge Skyway Project. Reviewed and approved 
all budgets, working drawings, submittals and 
requests for information (RFI) to and from Cal-
Trans, the client, in order to be in compliance with 
contract specifi cations. Trained and supervised 
project staff on all communications with the client, 
contractors and suppliers.

• Managed and coordinated monthly Joint Venture 
Meetings and updated managing directors of 
Project Status.

• Researched and Negotiated Contract with CEO of 
Integral Vision Corporation within budget.

• Formatted design, integrated, performed com-
pany-wide demos and trained staff on Database 
system. 

E-Logic Corporation, Marina Del Rey, California: 
Marketing Specialist. Researched and created a fi st 
time record of historical, general and technological 
content for website re-launch, contract proposals, 
sales literature and brochures for new clients. Pro-
duced daily and weekly Quality Assurance Reports for 
Business Development and Project Management for 
the CEO. Formed Competitive Analysis for the com-
pany and Finance Chanel clients. Assisted CEO and 
VP Business Development with contract formation, 
execution, and maintained national and international 
client relations.

• Developed all Press Releases, Presentations and 
maintained community relations.

• Created content and design for advertisements 
and website re-launch on schedule and within 
budget.

• Maintained superior client satisfaction by provid-
ing open lines of communication.

Aaron Griffi th Casting, Los Angeles, California: 
Casting Agent. Cast for Feature and Independent 
Films. Script analysis, composed breakdowns and 
critiques. Coordinated picture/resume/demo tape 
submittals for audition selections. Reviewed pitches 
from agents and talent managers. Researched actors, 
fi lms, and television programs for projects or talent 
selection.

• Scheduled casting auditions for fi lm projects.

• Read with actors, developed and formatted audi-
tion videotapes for Producer/Director review.

• Managed SAG requirements for cast selections 
for Production Companies.

• Negotiated contracts with actors’ Agents/Manag-
ers.
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Murali Puthiyarambath
Scheduler

Port Authority of NY and NJ (PATH 
System) – Capital Program Man-
agement Services: The project 
consists of developing integrated 
resource loaded schedule and 
optimizing resource requirements 
for proposed $2.5B, 10 year capi-
tal program projects for PANYNJ’s 
PATH (Port Authority Trans Hudson) 
Rail System. Mr. Puthiyarambath’s 
responsibilities include preparation of 
questionnaire for interviews, under-
standing the scope, duration and 
resource requirements. Based on the 
data collected during the interview 
process, Mr. Puthiyarambath has 
developed resource loaded master 
capital program schedule incorporat-
ing logistical constraints and opti-
mized resource requirement.

LIRR – Power & Track Project 
Control/ Scheduling Services for 
LIRR Force Account Projects, 
New York, NY: Mr. Puthiyaram-
bath provided Project Control/CPM 

Scheduling services to the Engineer-
ing Department at Long Island Rail 
Road (LIRR) where he was respon-
sible for power and track projects. 
His responsibilities included creat-
ing detailed resource loaded CPM 
schedules, updating of the schedules 
on a monthly basis and reporting the 
status of the projects with respect to 
time, resource and cost. 

In addition to annual track program, 
he was a key team member in fi nal-
izing the 2009 Calendar Year track 
outage program, which involved 
several rounds of discussion, across 
LIRR departments – Engineering, 
CPM, Service Planning, Tracks, and 
vehicles, starting as early as March 
of current year. He also success-
fully implemented the fi rst project 
migration from primavera P3 to P6 
for LIRR (including both FA Manage-
ment & CPM). His responsibilities 
also included liaison with 3rd Party 
vendors, contractors & sub- contrac-

Mr. Puthiyarambath is an engineering and management professional with 
over 19 years experience on diverse construction projects including mass 
transit, commercial, industrial institutional buildings, and defense department 
projects. His responsibilities included project management, construction 
management, contract management, project planning, CPM scheduling, cost 
estimating, bidding, performance reporting, vendor negotiations and subcon-
tracting. 

Mr. Puthiyarambath is a Primavera Certifi ed Trainer. He has developed 
detailed cost and resource loaded CPM schedules, monthly updates includ-
ing critical path analysis, graphic charts and computer reports and narrative 
reports. He has also been responsible for reviewing and approving contractor 
prepared CPM schedules, incorporating changes and change orders, mak-
ing logic changes and preparing Recovery Schedules. Mr. Puthiyarambath 
is an expert in the latest version of Primavera’s scheduling software.  Mr. 
Puthiyarambath is also profi cient in using project management tools such as 
“Expedition” and “Prolog” Document Control software.

Firm:  JCMS, Inc.

Education
MBA, Marshall School of 
Business, USC, Los Angeles, 
2002

B.S. Civil Engineering, MREC, 
India, 1987

Professional Registrations
Primavera Certifi ed P6 Trainer, 
August 2008; 

Project Risk Management in 
Pert master, December 2009

Employment History
2005- 2009:  JCMS, Inc., 
Mercerville, NJ

2002-2005:  Integrated 
Construction Enterprise, NJ 

2001-2002:  Hadi Haider & 
Bros. Co, Saudi Arabia

1997-2001:  RPG Transmission 
Limited, Bangladesh

1992-1996:  RPG Transmission 
Limited, Bangkok

1991-1992:  ABB SAE (India) 
Limited        

1990-1991:  Consulting 
Engineering Services, 
New Delhi, India



AECOM

Murali Puthiyarambath  continued

Resumes - R15

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

tors, attending Progress Meetings and visiting project 
sites. Projects on which he provided project control/ 
scheduling services are the following:

• PNPG & PNPH: Demolition and reconstruction of 
8 new traction power substations ($96M); PNT4: 
Annual track maintenance and upgrade program 
($56M); PNPC: Removal and replacement of 15 
–ve reactors, replacement of +ve & -ve cables, 
and installation of a new traction power substation 
($30 M); and PNPU: Installation of a new signal 
motor generator ($18 M) 

• NJ Transit - The Trans-Hudson Express Tun-
nel, NJ-NY: $ 8.7 B: The Trans-Hudson Express 
Tunnel is a railroad tunnel that will be built under 
the Hudson River, connecting New Jersey and 
New York. This project will include: 1. Two new 
tracks under the Hudson River and the New 
Jersey Palisades 2. A new six-track passenger 
station under 34th Street in New York connecting 
with the existing Pennsylvania Station 3. Track 
and systems improvements in New Jersey and 4. 
A rail storage yard in Kearny, NJ. Mr. Puthiyaram-
bath is responsible for developing the Master 
Schedule for the construction phase of the project. 
This includes identifying the major elements of the 
project, developing a work breakdown structure 
(WBS) based on the understanding of the various 
bid packages, assessing priorities, dependencies 
and construction durations.

• NJ Transit – Hoboken Ferry Terminal, Hobo-
ken, NJ: $ 125 M: The project objective is the 
restoration and adaptive reuse of the historic ferry 
concourse and adjacent rail terminal building. 
The renovations include reconstructing a portion 
of the building’s substructure and superstructure, 
constructing a ferry service ticket offi ce, restoring 
the building’s roof, refurbishing the terminal’s old 
clock tower, restoring the interior fi nishes of the 
ferry terminal area, and performing utility and ma-
rine work to support the new ferry operation. Mr. 
Puthiyarambath was responsible for reviewing the 
CPM Baseline Schedule and updates submitted 
by the contractor, verifying progress, analyzing 
the critical path, preparing reports summarizing 

the fi ndings and providing recommendations. Mr. 
Puthiyarambath was also responsible for review-
ing time-impact analysis (TIA) submitted by the 
contractor to justify time extension requests and 
make appropriate recommendations.

• NJ Transit – Morrisville Train Storage Yard, 
Morrisville, NJ: $ 95 M : The $100 Million Phase 
II work includes expansion of the Morrisville Yard 
to double train storage capacity, including ad-
ditional electrifi ed tracks to accommodate 120 
rail cars, two elevated inspection tracks in a fully 
enclosed Service & Inspection (S&I) facility, a 
Wheel Truing Facility, and expansion of the Crew 
Quarter Building and employee parking area.As a 
Scheduling Consultant, Mr. Puthiyarambath was 
responsible for reviewing and analyzing contrac-
tor’s CPM baseline schedule, monthly updates 
and comment on schedule integrity and progress. 
He was also responsible for reviewing and analyz-
ing contractor’s Time Impact analysis requesting 
time extension and making recommendations to 
the owner.

• NJ Transit - Market Street South Concourse 
Site Preparation/General contract, Newark, NJ: 
$ 6.5 M Site preparation; including fence, gates 
and turnstiles removal, light fi xture relocations and 
temporary wood partitions, plumbing; including 
construction of new wash water line system, and 
foundations; including concrete foundation walls, 
masonry walls, concrete fl oors, metal doors and 
glass walls at Newark Penn station, located in 
Newark, NJ. Mr. Puthiyarambath reviewed con-
tractor schedule, prepared master schedule and 
master schedule updates for streetscaping work.

• PSE&G – Essex –Kearny 138 kV Circuit: 
Project includes Installation of new 138Kv OH 
line between Essex & Kearny and associated 138 
kV breakers & half bus at Kearny using breakers 
rated at 80 kA fault current. Replace breakers 
at Foundry Street & Essex County Resource 
Recovery substations to withstand 63 kA fault 
current. Mr. Puthiyarambath was responsible for 
developing detailed project schedule incorporating 
PSE&G’s administrative Functions.
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NYCEDC, Yankee Stadium Rede-
velopment Program, New York 
City, NY:  Scheduler for the program 
management service includes creat-
ing and updating a master schedule 
to coordinate the Yankee Stadium 
Redevelopment Program with other 
proposed and active projects within 
the area, which consists of the follow-
ing elements: 1) construction of new 
Yankee Stadium; 2) Bronx Terminal 
Market Waterfront Park and Upland 
Work Projects; 3) Construction of 
three New Parking garages; 4) new 
MTA Train Station (Yankee Station) 
and pedestrian bridge; 5) Gateway 
Center at Bronx Terminal Market 
Retail Development; 6) NYSDOT 
Exterior Street Bridge Replacement; 
7) Mullaly Park; and 8) River Avenue 
Improvement. All of the data in the 
schedule was gathered directly from 
project stakeholders, public agen-
cies, the FEIS, utility companies, 
engineering judgment, and other fact 
fi nding efforts. The master sched-
ule is used to identifi ed potential 
confl icts between projects in the 
area, calculate “what-if” scenarios, 
subscribe mitigation measures, and 
to effectively present fi ndings to the 

project stakeholders. Responsible for 
assisting with preparing the schedule 
narrative as a chapter of the proj-
ect quarterly report. Any signifi cant 
schedule variance that could impact 
the major project milestone dates is 
monitored and reported for mitiga-
tion in the quarterly report schedule. 
Responsible for updating the master 
schedule. Scheduled using Primav-
era P3.

NYSDOT, Alexander Hamilton 
Bridge and Highbridge Inter-
change Ramps Rehabilitation, 
NY: Scheduler on the $407 million 
project to rehabilitate the Alexander 
Hamilton Bridge, which carries the 
I-95 Cross Bronx Expressway over t 
he I-87 Major Deegan Expressway, 
the Harlem River, Harlem River 
Drive, the Metro-North Railroad, and 
Amsterdam Avenue in addition to 
the high level ramps that connect 
I-95 to I-87. The Alexander Hamilton 
Bridge carries approximately 175,000 
vehicles per day, and the Major 
Deegan Expressway carries approxi-
mately 125,000 vehicles per day. The 
555-foot main span of the Alexander 
Hamilton Bridge consists of two 

Mr. Scott has a broad diversity of experience in managing large-scale project 
schedules, process improvement initiatives (including CMMI and govern-
ment process certifi cations) and managing personnel in both government and 
private organizations. He has experience as a project scheduler, document 
control manager, and offi ce engineer on transportation, energy, tunneling and 
environmental projects. Prior to joining AECOM, Mr. Scott scheduled such di-
verse projects such as Transformational Satellite Communication Systems for 
the Air Force and analyst for the High Assurance Internet Protocol Encryptor 
(HAIPE) for NSA. Mr. Scott has working knowledge using Primavera P3.1 and 
P6, Microsoft Project, and Primavera Contract Manager, in addition to several 
other types of project management databases.

Firm:  AECOM

Education
BS, Information Technology 
(with honors), University of 
Phoenix, CA, 2006

Employment History
2008-present: AECOM, 
Construction Scheduler

2003-2005: Sunstone, Inc, 
San Diego, CA, Front Offi ce 
Manager

2005-2008: Booz Allen 
Hamilton, San Diego, CA, 
Senior Consultant

 

Sean C. Scott
Scheduler
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parallel 135–foot high built-up plate steel arches. The 
remainder of the bridge includes 10 steel girder/con-
crete deck spans. The project includes replacement 
of the existing 10-span concrete box girder ramp TE 
bridge with a fi ve-span steel box girder bridge using 
an extensive temporary shielding and support sys-
tem. The project includes the rehabilitation of seven 
additional ramps at the Major Deegan/Cross Bronx 
interchange. Ramp construction includes extensive 
temporary bridges, ramps, and support structures. 
The project includes 15-phases of construction. The 
roadwork includes the installation of a precast jointed 
pavement system. Responsible for assisting with the 
review of the contractor’s baseline schedule, schedule 
updates, and analysis of schedule issues. Scheduled 
using Web-based Primavera P6. 

Confi dential Client, Tunnel Drainage Collection 
System, NY:  Scheduler for the $17 million construc-
tion of a tunnel drainage collection system in Upstate 
New York. Work included the excavation of a 22–foot 
diameter, 220–foot deep shaft and 1,500 feet of 
10–foot high tunnels. The tunnel work consisted of 
three tunnels. All work was performed by drill and 
blast methods with rock bolting and shotcrete lining. 
The purpose of tunnels is to act as drainage for col-
lection and treatment of contaminated groundwater. 
Responsibilities included assisting with the review of 
contractor schedule updates, preparing tables, and 
preparation of monthly schedule analysis reports 
and progress reports. Assisted with the review of the 
schedule update that contained a change order to add 
additional work to the project for a new phase of work. 
Scheduled using Primavera P3. 

Metro Transit division of the Metropolitan Council, 
Central Corridor Light Rail Transit (CCLRT), Min-
neapolis/Saint Paul, MN: The project includes pre-
liminary engineering, fi nal design, and design services 
during construction for the nearly $1 billion Central 
Corridor Light Rail Transit (CCLRT) project to link the 
downtowns of Saint Paul and Minneapolis via a new 
11-mile light rail transit corridor. Scheduler responsibil-
ities included assisting with the review of preliminary 
construction scheduled for seven construction con-
tracts: West Civil Construction, East Civil Construc-

tion, Washington Avenue Bridge over the Mississippi 
River, Project Wide Systems Contract, Maintenance 
Facility Contract, Early Utility Relocation Contract, and 
Early Traffi c Improvements Contract. Review entailed 
analysis of design plans, review of schedules, and 
recommendations for improvements to the schedules. 
Scheduling was done in Primavera P6.

City of Fort Collins, Mason Corridor Bus Rapid 
Transit Project Management Services, Fort Col-
lins, CO: Scheduler for the Mason Corridor, a 5-mile 
north-south byway within the city of Fort Collins that 
extends from Cherry Street on the north to south of 
Harmony Road. The corridor will include a new bicycle 
and pedestrian trail, as well as a bus rapid transit 
system in a fi xed guideway for the majority of the 
corridor. This project is an FTA Small Starts Program. 
Responsibilities include assisting with the creation 
and updating of the overall program master sched-
ule, development of design-build time determination 
schedule, and review of design-build project baseline 
schedule and updates. Scheduling was done using 
Primavera P6. 

Northstar Corridor Development Agency, North-
star Corridor Rail Project, MN:  Scheduler for the 
$290 million Northstar Corridor Rail Project fi nal de-
sign and construction. The project involves the grant 
application, fi nal design, and constriction of a New 
Starts commuter rail line serving Minneapolis and 
its suburbs. The project includes fi ve new at-grade 
stations, a vertical circulation building to transfer from 
commuter rail to light rail, a new maintenance facility, 
expansion of the existing light rail service, procure-
ment of new rolling stock, railroad force account work, 
and extensive bridge reconstruction to accommodate 
light rail service. Responsible for assisting with the 
review of contractor schedules updates for the light 
rail expansion project and commuter rail stations proj-
ect. Responsibilities include assisting with analyses 
of schedule changes, critical path changes, schedule 
movement, and preparation of monthly reports and 
meeting agendas. Assisted with monthly master 
schedule updating and reporting. Scheduled using 
Primavera P6.
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Sukhdev (Dave) Sharma
Cost Estimating

New York City Transit, Chief 
Estimator – Cost Estimating and 
Cost Control:  Managed estimating 
and cost control sub-division in the 
MTA Capital Project Management. 
Responsible for reviewing all project 
estimates for quality and complete-
ness, provided support to the engi-
neering departments.  Supervised 
fi ve (5) managers and thirty (30) 
professional estimators. Projects 
included station rehabilitation, pump 
rooms, fan plants, maintenance 
shops, railroad yard rehabilitation, 
electrical power, communication sys-
tems, traction power substations and 
signals systems.  Managed engineer-
ing services contracts to supplement 
in-house to meet the needs during 
emergency.  

New York City Transit, Manager – 
Cost Estimating and Cost Control:  
Managed the quantity, quality and 
timeliness in preparing capital cost 
estimates during various design 
phases. Prepared bid cost estimates 
for electric, traction power substa-
tions, solar power systems, new 
technologies, communications and 
signal systems. Prepared estimates 
ranging from $1 Million to $ 250 
Million. Communication systems 
included railway signal systems 
(conventional/communication based), 
traction power control, SCADA sys-
tems, security, fi ber optic networks, 
public address systems, customer 

information, radio communications, 
fi re alarm, data systems, telephone 
and building management systems.  
Supervised and prepared estimates 
for additional work orders during 
construction phase. Provided esti-
mating and cost support to projects 
during construction phase. Develop-
ing scope, preparing and negotiating 
change order estimates.  Prepared 
conceptual estimates for long range 
capital program plans 2000-2004 and 
2005-2009. Prepared order of mag-
nitude estimates for various improve-
ments recommended by operations 
planning and RTO. 

New York City Transit, Electrical, 
Communications and Signals 
Estimating Manager:  Prepared 
construction cost estimates for 
power, signals and communication 
projects. Provided bid analysis, re-
viewed detailed cost breakdown and 
attended qualifi cation hearings. Pre-
pared and negotiated additional work 
order estimates during construction 
phase.  Evaluated claims submitted 
by contractors and coordinated with 
law department regarding fi nalization 
and resolution.  Prepared concep-
tual/budget estimates for long range 
capital program plans 1992 -1996 
and revised budgets for 1993 -1996 
capital program.  Reviewed capital 
plans with management/engineering 
and revised capital plans. 

Mr. Sharma has extensive and versatile engineering experience in project 
management, construction management, cost estimating, and cost control for 
transit systems, electric utilities, pump stations, fan plants, and manufacturing 
industry. He has proven ability to perform complex tasks, and to coordinate 
with management, consultants, vendors, and contractors.

Firm:  AECOM

Education
MS, Construction Management, 
Polytechnic University, NY, 
1990

BS, Electrical Engineering, 
Institution of Engineers, Delhi, 
India, 1968

Employment History
2007-present:  AECOM, 
Estimator

2004-2007:  New York City 
Transit, Chief Estimator – Cost 
Estimating and Cost Control

1994-2004:  New York City 
Transit, Manager – Cost 
Estimating and Cost Control

1988-1994:  New York 
City Transit, Electrical, 
Communications and Signals 
Estimating Manager

1985-1988:  New York Power 
Authority, Production Engineer/
Electrical Engineer

1982-1985:  Power and Control 
Systems Inc. Long Island, NY, 
Estimator

1963-1982:  Delhi Electric 
Supply, Assistant Electrical 
Engineer
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New York Power Authority, Production Engineer/
Electrical Engineer:  Administered procurement 
contracts for equipment for 345 kV Transmission 
Line project. Factory inspection during fabrication, 
reviewed testing procedures, arranging deliveries and 
storage of material at job sites was the major function. 
Processed partial payments. 

Power and Control Systems Inc. Long Island, NY, 
Estimator:  Quantity take off, material/labor pricing 
for all electrical systems pertaining to power plants, 
utility and industrial customers.  Reviewed construc-
tion drawings for substation work in Saudi Arabia. 
Prepared bills of material purchased equipment and 
arranged payments from sponsors. 

Delhi Electric Supply, Assistant Electrical Engi-
neer:  Worked as Assistant Electrical Engineer/Field 
Inspector for c onstruction department of Delhi Electric 
Supply Undertaking in India. Work included construc-
tion of substations, transmission lines and distribution 
mains. Coordinated work with vendors and contrac-
tors. Monitored cost and schedule processed change 
orders and approved partial payments. Submitted 
monthly progress reports for status of projects.
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NJ Transit – The Lower Hack 
Under grade Bridge Rehabilitation, 
NJ: The project is located on the 
Morristown Line over Hackensack 
River in Jersey City, Hudson County, 
New Jersey. The work consists of 
Structural Steel Repairs, replacement 
of Walkways and Ladders, Machinery 
House/Operator House rehabilitation, 
and Inspection and Machine work 
of the counterweight Sheaves of 
Lower Hack Bridge. Mr. Arumugam 
assumed the responsibility of As-
sistant Resident Engineer following 
the assignment of the existing R.E. 
to another project. His duties include 
project coordination, document con-
trol, meetings and correspondences, 
inspection of work to ensure con-
formance to project specifi cations, 

preparing change order estimates 
and processing change orders, pay-
ment certifi cations, etc.

MTA – East Side Access, New 
York, NY: The $5 billion East Side 
Access (ESA) program is one of 
the largest construction efforts ever 
undertaken by New York’s Metropoli-
tan Transportation Authority (MTA).  
Elements include more than 26,000 
linear feet of new hard rock, soft-
ground, and reconstructed tunnels; 
major reconfi guration of the lower 
level of GCT; and new track work, 
station, and yards. Mr. Arumugam, as 
a part of constructability review team 
is responsible for reviewing proj-
ect’s cost estimates. He is presently 
working on CQ031 Queens Bored 
Tunnels and Underground Structures 

Firm:  JCMS, Inc.

Education
BS, Civil Engineering, P. S. G. 
College of Technology, Madras 
University, India, 1984

Employment History
2003-present:  JCMS, Inc., 
Mercerville, NJ, Cost Engineer

2002-2003, Shiva Systems

1989-200:  Leading 
Engineering Firm, India

Mr. Arumugam has over twenty (20) years experience in the fi eld of cost 
estimating, project controls and construction management. He has served 
in various capacities such as Cost Estimator, Field / Site Engineer and Asst. 
Project Manager. He has been involved in a variety of projects that include in-
frastructure, industrial, institutional and commercial projects. Mr. Arumugam is 
very profi cient in the fi eld of cost estimating. During the design phase of proj-
ects, Mr. Arumugam has developed cost estimates (conceptual and fi nal cost 
estimates) including quantity take-offs and costing, performed constructability 
review and provided construction phasing services. He has a keen sense of 
labor productivity rates, material pricing, bidding climate, resource availability 
(manpower and equipment) and their impact on construction time and cost. 
Mr. Arumugam also has considerable experience in estimating change orders 
resulting from design modifi cations and changed site conditions. He has 
provided Change Order Estimating services on major transit projects.

Mr. Arumugam’s experience as a Cost Estimator is reinforced by his consider-
able fi eld experience having served as Field Engineer and Assistant Project 
manager. He has been responsible for management of construction fi eld 
offi ce including subcontract negotiations, coordinating material purchases and 
expediting deliveries, directing and allocating a team of site foreman, trades 
persons, performing quantity estimates for the purpose of estimating work 
completed, assisting the project manager with job costing, etc. 

Ravindran Arumugam
Cost Engineer
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and CM013 Ventilation Building at 50th street which 
involves critical site considerations due to its location.

Miami-Dade Transit – Metrorail Extension, Miami, 
FL: The North corridor Metrorail Extension is an 
elevated 9.2 mile double-track, heavy-rail extension 
of the Miami-Dade Metrorail system. This is a New 
Starts involving design, procurement and construc-
tion. Scope includes construction of elevated concrete 
structures (pre-stressed, pre-cast and regular cast 
in-situ); tracks; traction power; train controls and 
communication; new vehicle procurement; seven new 
stations; and associated site developments including 
demolitions, utility relocation, utility services and park-
ing lots. Mr. Arumugam   was responsible for review, 
analysis and comments on grantee’s cost estimates; 
which involved independently verifying major cost 
components in conformance with PMOP Operating 
Guidance #33. The scope of work included – strati-
fi cation of cost items, mechanical check of estimate, 
comparison of cost to industry standards, corre-
spondence with scope review, evaluation of contract 
package elements, and review of GC cost and cost 
escalation factors.  

SEPTA – Market Street Elevated Reconstruc-
tion Project, Philadelphia: The project involves the 
staged replacement of the Market Street Elevated 
system which is approximately 11,000 feet long and 
the replacement of six stations located at 46th Street, 
52nd Street, 56th Street, 60th Street, 63rd Street, 
and Millbourne. This complete replacement has to be 
carried out while keeping the system open to traffi c 
.Mr. Arumugam is responsible for preparing numerous 
change order estimates for the Stations and Guide-
way contract packages due to multiple design modifi -
cations. The change order estimates are for changes 
due to foundation redesign, span emergency retrofi t, 
trumpet bearing problems, additional shoring towers, 
canopy roof sub decking, plinth redesign etc. 

SEPTA - Norristown Transportation Center Inter-
modal Parking Facility: The new Intermodal Facility 
includes a multi-deck parking garage for 540 cars and 
an intercity bus terminal. The project will provide new 
intermodal connections between SEPTA’s suburban 
rail lines and bus routes, while adding greatly to the 

supply of convenient parking for the Transportation 
Center. Mr. Arumugam was responsible for preparing 
Cost Estimates for the multi-deck parking garage and 
bus terminal at 50% & 100% design phases. He also 
developed a pre-bid construction schedule for the 
project.

New Jersey Transit – Morrisville Yard Improve-
ments Phase – 2: The project involved the construc-
tion of a new train washer building, yard facilities, 
services and inspection building and a wheel truing 
facility. Mr. Arumugam was responsible for prepar-
ing change order estimates for the Morrisville Yard 
Improvement project Phase 2 contract due to design 
modifi cations and changed site conditions.

SDP - G W Carver High School & Elementary 
School, PA: This project involved additions and 
extensive renovation to existing facilities including 
HVAC, plumbing, fi re protection, electrical system, 
data communication and ACM abatement under 
Capital Improvement Program initiated by the School 
District of Philadelphia. The project involved alteration 
of existing school (124,381 SF) and addition of new 
gymnasium & kitchen (35,000 SF). He was respon-
sible for developing cost estimates for the project.

Best Western Inn & Suites, Rahway, NJ: The proj-
ect is new construction of a 5-story hotel building with 
74 guest suites, common dining area, gymnasium, 
indoor swimming pool, parking lot etc. Mr. Arumugam 
was responsible for the management  of the construc-
tion fi eld offi ce including subcontract negotiations, 
coordinating material purchases and expediting deliv-
eries, directing and allocating a team of site foreman, 
trade persons , estimating numerous change orders, 
performing quantity estimates for the purpose of esti-
mating work completed, assisting the project manager 
with job costing, etc.

NJSCC – Cumberland High School, Cumberland, 
NJ: The scope of work included school building 
renovation work in a built-up area of 250,000 SF.  The 
work included architectural, mechanical and electrical 
renovation. Mr Arumugam was responsible for prepar-
ing conceptual and detailed cost estimates at various 
stages of design.
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Project Controls Manager:  
Ms. Kalbag manages and monitors 
the in-house budget and invoices for 
the majority of Radin Consulting, Inc. 
contracts.  These contracts include 
THE CM Consortium contract on 
THE Tunnel Project, the Preliminary 
Engineering/Final Design contracts 
on the Portal Bridge Replacement 
Project, and the Northwest New 
Jersey Bus Study.  Ms Kalbag uses 
detailed databases to track expen-
ditures and recommends support-
ing recovery and mitigation efforts 
required to keep the project on 
schedule.

In addition, Ms. Kalbag reviews and 
monitors all project budgets, includ-
ing tracking of actual expenditures on 
a monthly basis to determine validity, 
feasibility and cost effectiveness of 
projects. She also produces monthly 
progress reports and technical proj-
ect reports to support federal, state 
or local agency requirements. 

NJ TRANSIT/Amtrak’s Portal 
Bridge Capacity Enhancement 
Project - Preliminary Engineer-
ing:  Ms. Kalbag is part of the public 
outreach team for the Portal Bridge 
Capacity Enhancement Project on 
the Northeast Corridor Line. 

NJ TRANSIT - Lower Hackensack 
Vertical Lift Bridge: Ms. Kalbag 
was the lead Environmental Plan-
ner for this project.  She prepared 
the required NEPA documents for 

this project, including the GIS-based 
mapping for this project.

NJ TRANSIT Lehigh Line Improve-
ments:  Ms. Kalbag is the lead 
Environmental Planner for this proj-
ect.  She is preparing the required 
NEPA documents for this project and 
handles all the coordination with the 
environmental agencies. 

Somerset County, NJ -Route 
202 Corridor Study:  Ms. Kalbag 
conducted an inventory of available 
mass transit options and prepared 
an analysis on what is feasible in 
this Route 202 congested corridor.  
As part of this study, Ms. Kalbag 
examined bus, train, BRT and other 
bicycle and pedestrian-friendly op-
tions.

NJ TRANSIT - Northwest New 
Jersey Bus:  Ms. Kalbag is the lead 
planner managing the public out-
reach initiatives on this project.  This 
project examines opportunities to im-
prove bus service in northwest New 
Jersey.  This study area includes 
northern Morris County, northwestern 
Passaic County, Warren and Sussex 
Counties.  Ms. Kalbag, as the public 
outreach manager, is in close contact 
with Technical Advisory Committee 
and the Steering Committee mem-
bers comprised from various state, 
county and municipal levels.

State Route 85: Ms. Kalbag held 
the position of Project Manager. In 
this role, Ms. Kalbag prepared a 

Firm:  Radin Consulting, Inc.

Education
Masters in City Planning, 
Georgia Institute of Technology, 
2002

Government Diploma in 
Architecture, Academy of 
Architecture, Mumbai, India, 
1999

Employment History
2008–present:  Project Controls 
Manager/Senior Planner, Radin 
Consulting, Inc. Newark, NJ

2006–2008:  Senior Planner, 
BSC Group Boston, MA

2002–2006:  Associate / Project 
Manager, Urban Collage, Inc. 
Atlanta, GA

Ms. Kalbag has 8 years of management experience in planning, project con-
trols, design, and construction of transportation infrastructure. 

Trupti Kalbag
Cost Controls/Planning Studies
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master plan for 1.5 mile section of the State Route 85 
commercial corridor in Marlborough, MA to plan for 
land use, transportation, pedestrian and open space 
improvements. In addition, she

Town of Clinton / Town of Westford, MA: Ms. 
Kalbag assisted on the transportation component of 
master plans for the Town of Clinton and Westford, 
creating a fi ve-year implementation strategy for al-
locating municipal funds. Additionally, she worked on 
the natural resources and open space components for 
the Town of Westford master plan.

City of Quincy / Town of Southbridge, MA: Ms 
Kalbag contributed to the Urban Renewal Plans for 
downtown areas in the City of Quincy (adopted in 
2007) and the Town of Southbridge (under review) for 
the Massachusetts Department of Housing and Com-
munity Development (DHCD). 

City of New Bedford / City of Gardner, MA: Ms. 
Kalbag continued her role as senior Planner and 
prepared community-driven master plans for aban-
doned industrial sites in the City of New Bedford and 
Gardner, evaluating lad use, site contamination and 
transportation issues.

Perimeter Community Improvement Districts 
(PCIDs): Ms. Kalbag was assigned the role as Associ-
ate / Project Manager and oversaw the design and 
implementation of a $20 million public improvements 
program for this project.  She was responsible for 
various project management tasks including, client 
interaction, community participation, and resource 
management. 

In addition, Ms. Kalbag evaluated development feasi-
bility for eight transportation corridors in South Atlanta 
and successfully managed three neighborhood plans 
in metro-Atlanta.

US-1 Corridor Plan, North Raleigh, NC: Ms. Kalbag 
managed the land use component of the 14-mile cor-
ridor and evaluated the creation of a limited-access 
multi-modal corridor along US-1 corridor.

Atlanta Beltline Redevelopment Plan: Ms. Kalbag 
managed the northeast quadrant of this project for 
creating a Tax Allocation District to fund $2.8 billion in 
transit and greenway improvements.

Architects Associated, Mumbai, India: Ms. Kalbag 
assisted in the design of a Mumbai housing complex 
that used cost-effi cient and energy conscious sys-
tems.
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Second Avenue Subway, MTA 
New York City Transit (NYCT), 
New York, New York: As software 
developer and junior budget control 
engineer, developed budget/project 
control Windows application (called 
EPC) to meet AECOM needs. EPC 
application works as workfl ow model-
ing based on operational needs. With 
EPC, project managers can easily 
set up budgets, import fi nancial/
cost data from AIMS/Oracle PPR, 
and analyze project status through 
various reports and graphic charts. 
This application is heavily custom-
ized to fi t AECOM internal accounting 
structure, as well as the complex 
operations of engineering projects. 
Also created other small applications 
to support Metro fi nancial accounting 
group to support project accountants 
monitoring invoicing/Open AR.

Los Angeles Metro Gold Line - 
Eastside Extension, Los Angeles 
County Metropolitan Transporta-
tion Authority, Los Angeles, Cali-
fornia: Software developer for this 
$600.4 million design-build six-mile 
extension of the Los Angeles-to-Pas-
adena Metro Gold Line. Scheduled to 
open in 2009, the eastside extension 
light rail line will run from downtown’s 
Union Station to East Los Angeles. 
The eastside extension will feature 
eight stations - two underground 

- and twin 1.8-mile-long tunnels 
under the Boyle Heights portion of 
the route. The tunnels will be dug 
using two earth pressure balance 
machines. The route will terminate at 
the junction of Atlantic and Pomona 
Boulevards.

As a Junior Budget Control Engi-
neer: supported multiple projects on 
a monthly Basis. Updated actual cost 
and requested estimate-to-compete 
and percent completion information 
from project managers to generate 
project performance S-curve report 
to help monitor progress of work. 
Produced weekly actual labor FTE 
report to monitor budget spending, 
as well as part-time participation in 
Primavera scheduling work.

Johnson & Johnson Interaction 
Web Tool (Java Web Application): 
Designed and developed J&J web 
tool by using Java Servlets and web 
client side GUI running with JSP and 
HTML as presentation tier. With this 
web tool the administrator can man-
age user’s account and update data 
on the server via the web, end users 
can upload fi les and send requests 
to the data vendor. Once the result 
data is ready to download, the server 
will send a notice email to the end 
user. Programmed the multithreaded 
daemon which has one thread to 

Ms. Fu has broad software engineering experience in construction, pharma-
ceutical, CPG (Consumer Packaged Goods) and manufacturing. She devel-
oped programs for both Web and Windows applications using Microsoft and 
Java technology.  She has developed budget control applications for major 
projects such as the Second Avenue Subway project in New York. She has 
also performs budget control functions monitoring project budget, staffi ng, 
and scheduling.

Phoebe Fu
Database/LiveLink/GIS

Firm:  AECOM

Education
MS, Computer Science, 
Fairleigh Dickinson University, 
Teaneck, NJ, 1998

BS, Electronic Engineering, 
National Taipei Institute of 
Technology, Taiwan, 1994

Employment History
2004-present: AECOM, IT 
Programmer

1998-2004:  Interactive Edge 
NYC, NY, Software Developer 
& Database Developer
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extract user attachment fi les and compress them for 
user to download; another thread handles system fi le 
and database update. Designed the client-server com-
munication fl owchart. Implemented database architec-
ture by constructing a logical and physical database 
model. Created an Oracle database (tables, triggers, 
views, and indices for performance). Maintained and 
analyzed monthly data with client DBA by extensive 
Oracle PL/SQL, stored procedure, and loaded data 
via SQL*Loader. Worked closely with client data ana-
lysts monthly to solve data issues by providing SQL 
statements. Provided the error data report by running 
SQL extensively. The client requests were handled 
using Servlets. Developed JSP as front-end presenta-
tion tier. Applied JavaMail API to send each end user 
notice email. Applied XML technology to retrieve and 
store information. Implement cookies technology to 
send security request to data provider, and applied 
password authentication security level.

Nestle Category Management in Power Point/
Excel: Provided reusable and dynamic data presenta-
tion, and helped the client to analyze category man-
agement by different charts and spreadsheets. Made 
presentation according the latest data in PowerPoint 
environment. Embedded VBA packages inside Pow-
erPoint to provide convenience analysis tools with-
out carrying another application. Programmed VBA 
behind Excel and transferred AC Nielsen data vendor 
format into the desired three dimensional data format. 
Provided GUI to allow users to select different data 
from Excel. Created intensive VBA behind PowerPoint 
to complete charts, spreadsheets, and generate ana-
lytic conclusions by users, providing formula and data 
in each slide.

Window Applications, Forest Laboratories, Inc 
(Pharmaceuticals Industry): Helped client to analyze 
the different budget plans via serial scenarios. Cre-
ated am application that manipulated each scenario 
report by fi tting with user-defi ned hierarchy, price, and 
rules; according user-input information calculated from 
the data provider (First Data Bank), that has pre-load-
ing into MS-Access to generate scenarios. Designed 
database structure and communication with MS-
Access via ODBC. Provided the ability to export each 
scenario into MS-PowerPoint as portable fi les, and 
the ability to view and print each scenario via a Visual 
Basic Database report. Used SQL with MS-Access 
and MS SQL Server to work with the local database.

ASP Web Application, Forest Laboratories, Inc 
(Pharmaceuticals Industry): Provided data analysis 
to extract partial First Data Bank data from MS SQL 
server into MS-Access for end users to download. The 
web application provides user interface to allow data 
analysis to create new products, defi ne hierarchy, 
generate Varity set data by category, and load the 
small set data into MS Access for end user down-
loading. Created a database in MS SQL server with 
appropriate relationships and constraints. Developed 
a SQL server DTS package for loading monthly First 
Data Bank data into the SQL server. Maintained raw 
pharmaceutical data periodically by providing exten-
sive SQL, stored procedure, and support necessary 
for administration purposes. Developed a windows 
application in Visual Basic 6.0 for the client DBA to 
extract data from standard First Data Bank format into 
clean fl at-fi le. Designed and developed the web ap-
plication via ASP, HTML, and Java Script. Developed 
upload component ActiveX for ASP/designed Java 
applets, and obtained data from ASP.
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Rail Mapping, Video and Geo-
graphical Information System, NJ 
TRANSIT, NJ: As project manager, 
responsibilities included manag-
ing day-to-day efforts to implement 
system-wide applications; collecting 
information for a detailed geographi-
cal information database; a linear 
referencing component for track 
chart schematic displays; and visual 
imaging to provide NJ TRANSIT 
with a training simulation, incident 
response, and overall engineering 
information applications. This project 

required coordination of software 
development, aerial LiDAR survey-
ing, GIS integration (GeoMedia), and 
video surveying. Provided project 
management in coordinating the sub-
consultant’s deliverables to adhere to 
the specifi c requirements outlined in 
the overall project work plan. Worked 
extensively with NJ TRANSIT’s 
GIS management team to deliver a 
user-friendly, customizable system 
capable of supporting the entire 
corporate railroad business plan.

Mr. Edwards has substantial experience as a manager of transportation 
information systems. His experience includes managing the development 
of one of the largest transportation information systems in the world, where 
he worked directly with management teams to deliver state-of-the-art GIS 
programs capable of supporting operations and engineers. He has CADD 
management and administration, and railroad design experience. He has 
coordinated and managed a variety of civil, structural, and railroad informa-
tion systems projects. He is also experienced at programming, and at enter-
prise data management systems. He has helped Amtrak in the development 
and management of its asset information center. Mr. Edwards has developed 
in-house and client solutions for various projects to increase productivity, 
accuracy, and consistency. He is the chief software developer for the fi rm’s 
Mid-Atlantic division where he is responsible for the development of software/
databases for the structural, transit, and civil disciplines.

He managed subcontractors to deliver successful data collection efforts; man-
aged and programmed all aspects of fully integrated systems; managed a 
staff of GIS data processers to collect over 15,000 miles of railroad infrastruc-
ture assets; and developed database models to support fi xed infrastructure 
asset management databases.

He is knowledgeable in Microsoft Visual Studio 2008, including .net, Visual 
Basic, C++, C# and J#. Mr. Edwards has extensive web development ex-
perience, including JavaScript, vbscript, asp and .net technologies. He is 
experienced in Microsoft Sequel Server and Oracle enterprise database 
management systems, including design and development of corporate-wide 
implementations. He has implemented systems utilizing ISO-9001 standards 
for development and testing.

Firm:  AECOM

Education
AS, Architectural Design

Professional Associations
American Institute of Steel 
Construction (AISC)

Employment History
1995-present: AECOM, 
Designer

Ty S. Edwards
Database/LiveLink/GIS
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General Geographic Information System Project 
(GGC), NJ TRANSIT, NJ: As project manager, re-
sponsible for managing day-to-day efforts to execute 
general GIS tasks related to database and application 
development for migrating data into NJ TRANSIT’s ex-
isting geographic information systems. Completed an 
address geocoder for use in determining address lo-
cations based on NJ TRANSIT’s current infrastructure 
database. Also developing a sign condition database 
utilizing the existing system to catalog all NJ TRANSIT 
signage.

Railroad Crossing Inventory Study (MRCIS), Mis-
sissippi Department of Transportation (MDOT), 
MI: As project engineer, responsible for development 
of the MRCMIS database of all public and private 
railroad/roadway crossings within the State of Mis-
sissippi. The database operates within a geographic 
information system utilized by the MDOT rails division 
engineer. The database includes all the fi elds in the 
Federal Railroad Administration (FRA) crossing inven-
tory, plus 30 MDOT fi elds determined by the MDOT 
rails division engineer. The database is compatible 
with railroad company databases for the class I rail-
roads within the state. Also responsible for developing 
the graphic user interface to facilitate entry, edit, and 
analysis of crossing data. This has been developed in 
a web environment utilizing existing technologies at 
MDOT and customized by the AECOM team.

Amtrak Extension of Staff AIC Processing Man-
ager, National Railroad Passenger Corporation 
(Amtrak): Providing data structure development 
for migration to Amtrak’s overall database systems. 
The data structures support track maintenance and 
engineering applications, including the Acela remote 
monitoring system (RMS, a GIS-based application for 
monitoring track performance related to ride quality 
conditions), communication and signaling mainte-
nance, engineering applications, and overall work 
management and asset information applications. 
Developer of the data analysis tools used to integrate 
into the above systems. Managing efforts to provide 
Amtrak with a signaling and communication asset 
information database. This dataset will be used to pro-
vide the Amtrak C&S department with details on the 

locations of existing assets of suffi cient detail to sup-
plement the design of new facilities, evaluate breaking 
distances, enhance routing capabilities, and perform 
overall asset management in the form of a “trouble 
desk” application. Responsible for managing efforts 
to collect information for an asset inventory database 
for the asset information center, based on geographi-
cal coordinate systems. Supporting a team of CADD 
technicians using FLIP 7 (a tool developed for the 
FLI-MAP System to collect data, which includes train-
ing staff, organization of projects, verifi cation of data 
structure and integrity, storage of data, and schedul-
ing). Responsible for developing new techniques and 
training documentation, as well as suggesting other 
uses for the information, proposing solutions for other 
departments at Amtrak using this information, and 
suggested improvements to Flip 7. Responsible for 
developing several applications using the above data 
with AutoCAD 14, VBA, and Visual Basic.

Electronic Documentation Retrieval System, Mary-
land Aviation Association (MAA), MD: Provided 
programming and database development for a geo-
graphical web-based document retrieval system. The 
development included an open GIS data structure, 
and advanced querying capabilities providing users 
with a view of the documents to be retrieved.

Union Interlocking Improvements, Catenary As-
sembly Database, NJ TRANSIT, NJ: Developed 
programs and databases to manipulate assembly 
models of CADD parts and summarize a list of parts. 
Responsible for coordinating the detailing of transit 
drawings.

Market Street Elevated (MSE) Reconstruction, Au-
toCAD Management System, Southeastern Penn-
sylvania Transportation Authority (SEPTA), PA: 
Developed AutoCAD/MicroStation standards (included 
fi le names, blocks/cells, layers/levels, etc.). Coordi-
nated the development of a routine to convert Micro-
Station drawing fi les into the MSE standard format. 
Developed a Lisp program to evaluate the compliance 
of fi les from other consultants. Developed a system to 
track drawings and references throughout the project 
using LISP programs and Access Basic.



AECOM Resumes - R28

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

Tappan Zee Bridge/I-287 Corridor 
Environmental Review, New York 
State Thruway Authority (NYSTA), 
Rockland and Westchester Coun-
ties, NY: Provided technical review 
for the environmental contract for the 
Tappan Zee Bridge/I-287 Corridor, 
a major transportation improvement 
study for the NYS Thruway Authority, 
NYSDOT, and MTA-Metro North. Re-
sponsible for the technical review of 
the draft chapters of the environmen-
tal impact statement for the project, 
and technical environmental studies 
(air and noise quality, ecology and 
permits, contamination screening, 
cultural resources, socioeconomics, 
and land use). 

MTA Securities Project, New York 
City, NY: Prepared and negotiated 
NYSDEC and U.S. Army Corps 
wetland permitting, and the New York 
State and New York City Coastal 
Consistency for multiple projects 
concurrently.

Access to the Region’s Core (ARC) 
Mass Transit Tunnel (formerly-
Trans-Hudson Express Tunnel), 
NJ Transit, Newark, NJ: Developed 
permitting and New York City ULURP 
guidance for each contract of THE 
Tunnel project, a major transportation 
improvement project for NJ Transit. 
Responsible for the technical review 
of the overall environmental permit-
ting compliance for the project.

Interchange 16W/Route 3 Ramps 
Improvements, New Jersey Turn-
pike Authority, Bergen County, NJ: 
Hazardous materials specialist for 
the environmental contract for the 
NJTA Interchange 16W/Route 3 ramp 
improvements, a highway improve-
ment study for the NJTA. Respon-
sible for the completion of the site in-
vestigation/remedial action selection 
report/remedial action work plan, and 
ensuring the hazardous materials are 
investigated and managed according 
to NJDEP requirements.

Mr. Gillespie is an environmental planning manager with considerable experi-
ence in environmental assessment and compliance for a diverse range of 
projects, including highway/bridge, transit/rail, ports and harbors, and facilities 
development. He has been responsible for the preparation and manage-
ment of environmental impact statements, environmental assessments and 
compliance documentation following the National Environmental Policy Act 
(NEPA), the Federal Highway Administration Environmental Impact Proce-
dures (23CFR 771), the Federal Transit Administration, New Jersey Execu-
tive Order 215 process, the New York State Environmental Quality Review 
Act (SEQR), and the New York City Environmental Quality Review (CEQR). 
Mr. Gillespie has also managed the permitting process for natural resource 
projects, including wetlands, waterways, coastal zones, navigation issues, 
riparian land, and endangered species. Mr. Gillespie also leads asbestos and 
hazardous materials investigations, and soil and groundwater investigations 
with the fi rm’s New York offi ce.

Firm:  AECOM

Education
BS, Forest Biology & 
Environmental Science, State 
University of New York College 
of Environmental Science, 
1995

Professional Registrations
LEED Accredited Professional: 
US

Professional Associations
U.S. Green Buildings Council

International Society of 
Arboriculture (ISA)

Employment History
2007-present: AECOM, 
Environmental Planning 
Manager

1999-2007: Parsons 
Brinckerhoff, Inc., 
Environmental Planner

Joshua A. Gillespie, LEED AP
Environmental Review
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Interchange 6 to 9 Widening Program, New Jersey 
Turnpike Authority, Burlington County, NJ: Provid-
ed technical guidance for the environmental contract 
for the NJTA Interchange 6 to 9 improvements, a 
major transportation improvement study. The project 
involves the procurement of all environmental permits 
and approvals required for construction of the pro-
posed highway expansion. Key project responsibilities 
included coordination with local, state, and federal 
agencies for the attainment of freshwater wetland 
permits, stream encroachment permits, preparation of 
a 100-acre wetland mitigation plan, and oversight.

Mainline Corridor Improvement Project, MTA Long 
Island Rail Road (LIRR), Nassau County, NY: Pro-
vided technical review and guidance for the environ-
mental contract for the Mainline Corridor Improvement 
Project, a major transportation improvement study for 
the LIRR. Responsible for the technical review of the 
draft chapters of the environmental impact statement 
and technical studies for the project.

Bronx Approach to Whitestone Bridge Deck 
Replacement and Rehabilitation, Bronx, NY: De-
lineated wetland areas along the designated construc-
tion site for the bridge rehabilitation. Prepared EAF, 
wetland delineation report, and coordinated wetland 
permitting efforts with NYSDEC and the U.S. Army 
Corps of Engineers for the project.

No. 7 Subway Extension Final Design, Metropoli-
tan Transportation Authority (MTA), New York 
City, NY: Environmental engineering manager for the 
fi nal design of the No. 7 Subway Line Extension in 
West Midtown Manhattan. Managed environmental 
compliance for the project, asbestos and hazardous 
materials building inspections, soil and groundwater 
investigations, noise and vibration analyses, envi-
ronmental remediation and abatement drawings, and 
environmental specifi cations. Prepared and coordi-
nated management programs for historic buildings, 
archaeological resources, hazardous materials, spoil 
removal, soil, groundwater, and noise and vibration 
with various city agencies for the fi nal design of the 
No. 7 extension and the bid documents.

No. 7 Subway Extension - Hudson Yards Rezoning 
and Development Program Generic Environmen-
tal Impact Statement (EIS), New York City, NY: 
Deputy project manager for an EIS that encompassed 
four major projects: No. 7 subway extension for the 
MTA-NYCT; Hudson Yards rezoning and development 
program for the City of New York, City Planning Com-
mission; Jacob K. Javits Convention Center expan-
sion for the Convention Center Development Corpora-
tion; and the New York Sports and Convention Center 
for the New York Jets. Coordinated production and 
client review of all chapters for the draft and fi nal EIS, 
authored several EIS chapters, coordinated efforts 
with involved environmental agencies, legal counsel 
review and multiple litigation efforts. Also developed 
and coordinated public presentations and hearings, 
presentations to city and state agencies, environmen-
tal fi eld investigations, environmental permitting for 
the No. 7 subway extension, and other environmental 
compliance efforts associated with the project.

New Croton Aqueduct Rehabilitation, Bronx and 
Manhattan, NY: supervised the assessment and iden-
tifi cation of trees, vegetation, streams, wildlife, and 
other sensitive natural resources for the inspection 
and rehabilitation of the New York City Department 
of Environmental Protection New Croton Aqueduct, 
a major water supply tunnel for New York City. De-
lineated streams and wetland areas for several shaft 
locations along the aqueduct. Prepared the wetland 
delineation report and identifi ed permitting require-
ments. Prepared the environmental assessment form/
statement for the project.

Brewster North Station Park and Ride Expansion 
Site, Harriman, NY: Performed wetland delineation 
of the proposed expansion area and prepared the 
wetland delineation report. Prepared an NYSDEC 
freshwater wetland permit for the construction activi-
ties related to the parking expansion area.
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Senior Planner, I-287 Corridor / 
Tappan Zee Bridge Environmen-
tal Review, NYSDOT, NY State 
Thruway Authority (NYSTA)/Metro-
North Railroad (MNR), Westches-
ter and Rockland Counties, NY:  
Senior professional responsible for 
technical review of land use, socio-
economic and mass transit elements 
of the NEPA EIS/SEQA as part of 
AECOM’s program management 
role for the multi-billion dollar bridge 
and mass transit project.  Addition-
ally, prepared an assessment of land 
use//transportation integration strate-
gies and TOD opportunities along the 
50-mile multi-modal corridor.

Task Lead, Second Avenue Sub-
way Project, New York City Tran-
sit/Metropolitan Transportation 
Authority:  Senior team member 
assigned to formulate and test 
funding/fi nancing mechanisms and 
defi ne strategy options for real estate 
acquisition and economic develop-
ment; examined TOD/joint develop-
ment opportunities for implementa-
tion of a new subway rail system in 
Manhattan.  AECOM Transportation 
is providing management, engineer-
ing, and environmental support for 

the construction of the 8.5 mile new 
subway line with 16 stations.

Task Lead, Chicago Transit Au-
thority (CTA) Circle Line Alterna-
tives Analysis (AA), Chicago, 
Illinois:  Senior member for the 
proposed CTA Circle Line project (26 
square mile study area).  Developed 
the purpose/need report, contributed 
to the analyses of commuter rail and 
bus service operations, contributed 
to the alternatives analysis screening 
process in accord with FTA Alterna-
tive Analysis requirements.

Planning Manager, Hoboken Ter-
minal Development, Master Plan, 
New Jersey:  Supported the LCOR 
development team on a large-scale 
transit-oriented development project 
at the 65-acre Hoboken Intermodal 
Terminal and Yard complex located 
at the Hudson River waterfront.  Mr. 
Gander’s roles included optimizing 
the site’s potential for adaptive reuse 
and improved multi-modal transpor-
tation connections; transit-oriented 
development/joint development; 
inter-modal and pedestrian studies 
(using Legion model) and design 
modifi cations of bus plaza; formu-

Mr. Gander is a principal planner/project manager with over 20 years of 
interdisciplinary experience in a range of multi-modal transport and land 
development projects.  Mr. Gander’s experience covers all facets of a project 
from concept defi nition and feasibility planning to fi nal design, construction, 
procurement and negotiation.  Mark has expertise in real estate economics 
and property acquisition, the preparation and integration of environmental 
investigations/analysis, urban design, entitlement and regulatory affairs; and 
land use and intermodal transportation elements to help enhance, sustain 
and rejuvenate communities; and optimize real estate development at trans-
portation facilities.  He has managed teams and led projects in the Project 
Development Process and through FTA-sponsored projects.  

Firm:  AECOM

Education
MA, Urban Planning, UCLA, 
1990
BA, Politics and Economics, 
University of California at Santa 
Cruz, 1985
PhD program studies, Political 
Economy, New School, NY, 
1986-88

Professional Registrations
AICP: US, 1996, Registration 
No.:

Professional Associations
American Planning Association

Urban Land Institute (ULI)

American Public Transportation 
Association (APTA)

National Association of 
Environmental Professionals

Artspace, Board of Directors 
(1997-2000)

Employment History
2002-present: AECOM, Senior 
Transportation Planner

1986-1988: The Ford 
Foundation, Urban Policy 
Associate

1989-1991: Stanley R. Hoffman 
Associates, Senior Analyst

1991-1995: Metro King Col./
PSRC, Economic Development 
Specialist/Senior Planner

1995-2002: Parsons 
Corporation, Principal Planner/
Senio Project Manager

Mark E. Gander, AICP
ROW/Property Acquisition/TOD
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lating strategies to reactivate the historic terminal; 
and providing design and programmatic strategies 
to enhance the NJ TRANSIT operational effi ciency 
between rail, light rail, bus, PATH and ferry services.

Program Manager, Access to the Region’s Core, 
Trans-Hudson Express (THE) Mass Transit Tunnel 
Project, Preliminary Engineering and Final Design, 
Metro New Jersey to Manhattan, New York City:  
Managed the real estate program for THE Partnership 
tri-venture in coordination with NJ TRANSIT and Port 
Authority of NY & NJ.  Responsibilities included staff 
and contract management; interface management 
of design and acquisition of right-of-way/real estate; 
real estate advisory services; joint development and 
strategy formulation; acquisition support and oversight 
of right-of-way mapping; economics and right-of-way 
support to the CEQR/NEPA EIS documentation; 
prepared post-FEIS environmental analysis for NYC 
DCP/CEQR and FTA requirements; defi ned funding 
and acquisition strategies; prepared the project’s NYC 
Uniform Land Use Application (ULURP) application; 
prepared highest-and-best use studies; analyzed air 
rights and overbuild real estate development potential; 
drafted the midtown Manhattan West 34th St. deed 
agreement and covenant; managed environmental 
studies and the appraisal of 500 parcels in NJ and 
Manhattan.  Oversaw web-based system of title certi-
fi cation and managed property due diligence needed 
for acquisition; prepared the real estate cost budget, 
project procurement, acquisition/property manage-
ment schedule, and the Real Estate Acquisition 
Management Plan (RAMP) – approved by FTA.  The 
eight mile $8.9B commuter rail project will feature two 
new tunnels under the Hudson River between mid-
town Manhattan and New Jersey Meadowlands, track 
expansion, maintenance yard, station cavern, and 
several new entrances along at 34th Street to double 
capacity at NY Penn Station in midtown Manhattan.  
Construction is expected to be completed by 2017.

Environmental Oversight, U.S. DOT, Federal 
Transit Administration (FTA), Lower Manhattan 
Recovery Offi ce, New York:  Technical review, envi-
ronmental oversight, and strategic policy guidance to 
Federal Transit Administration HQ and FTA Region 2 

on grantees’ project delivery, risk management, NEPA, 
and state/city environmental documentation of $4.5 
billion in mass transit transportation and infrastructure 
recovery projects.  New York City MTA and PANYNJ 
agency and stakeholder coordination was conducted.

Deputy Manager, Hiawatha Light Rail Transit Corri-
dor Market Study, City of Minneapolis/Met Council, 
Minneapolis, MN:  Senior professional that evalu-
ated real estate and land development conditions and 
opportunities for TOD along the full-stretch of the nine-
station, 12-mile LRT Hiawatha line.  Led the traffi c and 
pedestrian transportation evaluation, socio-economic, 
and the real estate economics and development tasks 
of the overall study.  Prepared land use implementa-
tion and zoning strategy approach with a sample TOD 
Overlay District. Presented the long-range master 
plan and technical information to community groups 
and elected offi cials.

Task Lead, Hiawatha Corridor Light Rail Transit, 
Minnesota Department of Transportation / Metro 
Transit, Minneapolis, MN:  Supported the design/
build team as interface lead for design consistency/
review coordination with station area plans (include 
TOD actions) and facilities, and environmental regula-
tions and permits.  The fi rst LRT system in Minnesota 
opened in 2004 with service from downtown Minne-
apolis to the Minneapolis Airport, the Mall of America, 
and the City of Bloomington.

Regional Municipality of York (Ontario), VIVA 
Rapid Transit System:  Principal planner on the York 
Consortium Program.  Provided technical support to 
transit-oriented development program in a four-cor-
ridor rapid transit system in Toronto. Conceived as a 
land use / Smart Growth initiative, the system con-
sists of high-end bus rapid transit, with key segments 
convertible to light rail if future conditions warrant.  
Additionally, prepared the bus network confi guration 
report; co-led the preparation of the Business Plan; 
and supported the preparation of the TOD guidelines 
with land use standards and building guidelines.
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Superintendent of Operations and 
Commuter Services, New York, 
NY:  This position is responsible for 
maintaining operational  relation-
ships with NJ TRANSIT, Long Island 
Rail Road and Metro-North. It also 
coordinates major engineering out-
ages with operational requirements. 
When the General Superintendent 
is unavailable, this position stands 
in. Four direct report and 10 indirect 
reports.

General Manager, Metroliner Prod-
uct Line, Philadelphia, PA:  This 
position was responsible for all as-
pects of passenger and operational 
safety, budget and scheduling. Under 
Mr. Pyle’s supervision, the Metroliner 
Product Line was able to attain two 
successive years of record breaking 
revenue and ridership. The Product 
Line receives formal recognition of 
these milestones from the Board of 
Directors.

Superintendent of Operations, 
New York, NY:  This position was re-
sponsible for the operational aspects 
of the division from New Rochelle, 
New York to Harrisburg, Pennsyl-
vania on the main line and Albany 
service on the Empire connection 
from New York to Spuyten Duyvil 
on Metro-North. Over the road train 
operations, Penn Station Central 

Control (PSCC), and Special Projects 
all fell under this position. Agreement 
Employees: 350; Non Agreement 
Employees: 15.

Assistant Superintendent Field 
Operations, New York, NY:   This 
position was responsible for all 
train and engine service employees 
assigned to the division. Handling 
unusual occurrences, random drug 
and alcohol testing, budget compli-
ance, engineer evaluations, and all 
aspects of operational rule compli-
ance and safety were involved. 
Winner of President’s Safety Award 
in 1989. Agreement Employees: 250; 
Non Agreement Employees: 10.

Assistant Train Master II, Train 
Master I, Philadelphia, PA and 
New York:  This position has direct 
authority for all aspects of train op-
eration and employee safety and rule 
compliance, on the above divisions.  
During this time, Mr. Pyle also be-
came a Class I Locomotive Engineer 
between New York and Washington, 
and held this certifi cation until his 
retirement. 

Construction Manager, Track Lay-
ing System:  Held fi eld responsibility 
for all aspects of TLS operations, to 
include concrete tie and CWR instal-
lation, undercutting, surfacing and 
welding. Territory worked included 

Mr. Pyle is a railroad professional with a 38+-year career with Amtrak, ad-
vancing from Track Supervisor to Superintendent of Operations and Commut-
er Services in New York. He has a thorough knowledge of railroad operations 
in the region, having maintained relationships with NJ TRANSIT, LIRR and 
Metro-North in his last position with Amtrak as Superintendent of Operations 
before retiring in 2008.

Firm:  AECOM

Education
BA, History and Political 
Science, Ohio Northern 
University

Professional Associations
Metropolitan Railway Club of 
New York, Member and past 
President

American Association of 
Railway Superintendents

Employment History
2008-present:  AECOM

2000-2008:  Amtrak, 
Superintendent of Operations 
and Commuter Services, New 
York, NY

1996-2000:  Amtrak, General 
Manager, Metro liner Product 
Line, Philadelphia, PA

1990-1996:  Amtrak, 
Superintendent of Operations, 
New York, NY

1986-1990:  Amtrak, Assistant 
Superintendent Field 
Operations, NY, NY

1983-1986:  Amtrak, Assistant 
TrainMaster II, TrainMaster I, 
Philadelphia, PA and NY, NY

1979-1983:  Amtrak, 
Construction Manager, Track 
Laying System

1976–1979:  Amtrak, Assistant 
Division Engineer, Boston, MA

1972–1976:  Track Supervisor, 
Assistant Division Engineer 
Conrail & Penn Central

Paul Thomas Pyle
Operations
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Sharon, Massachusetts to Washington, DC. Agree-
ment Employees: 300; Non Agreement Employees: 
10.

Assistant Division Engineer, Amtrak Boston Divi-
sion:  Responsible for the engineering functions from 
Springfi eld, Massachusetts to New Haven, CT, and 
New Haven, CT to Kingston, RI.

Track Supervisor, Assistant Division Engineer 
Conrail and Penn Central:  Held Supervisor of track 
positions in Galion, Ohio, Washington, DC and Assis-
tant Supervisor position in Charleston, West Virginia 
and Columbus, Ohio for Penn Central. Promoted to 
ADE with Conrail.
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PACO Group, Inc. – Various 
Projects – New York, NY, Contract 
Control System (ccsNet®) Man-
ager: Mr. Reinosa is responsible 
for implementing, maintaining, and 
leading in the continued development 
of ccsNet®, PACO’s proprietary con-
fi guration management tool special-
ized in the recording and tracking of 
all contract related correspondence 
for multiple projects.  Mr. Reinosa co-
ordinates client’s requests with devel-
opers, performs qualitative checks on 
versions before issuance to clients, 
and provides assistance to clients on 
program and procedures.  In addi-
tion, Mr. Reinosa assisted in the de-
velopment of the ccsNet Cost Control 
Module, a browser-based collab-
orative tool employed in controlling 
costs for capital expenditure projects, 
including budgetary information 
such as cost estimates at different 
percentage of design completion and 
tracking actual expenses (invoices) 
against budgetary baselines. He led  

brainstorming and instruction ses-
sions with programmers, providing in-
sight into processes and procedures, 
coordinating QA Team in performing 
qualitative checks on software ver-
sions before issuance to clients using 
tracking software.

National Infrastructure Develop-
ment Company Limited (NIDCO) 
Government of the Republic of 
Trinidad & Tobago – National 
Highway Network Project, Phase 
I – Trinidad:  Phase I encompasses 
201.5 kilometers, broken into six 
packages over six years, includes 
highways, highway extensions, new 
freeways and a new causeway cost-
ing $2.44B.  Responsibilities include 
auditing Project Procedures related 
to document control and processing; 
providing recommendations on those 
processes; developing process work-
fl ows; analyzing network and hard-
ware specifi cations; implementing 
and integrating congruent systems; 
identifying contract deliverables; 

Mr. Reinosa has more than 12 years of experience in budget analysis, pur-
chase orders/fi eld purchase orders, cost tracking, invoicing, contract moni-
toring, bid preparation, estimating, document control, records management, 
change management, reporting, and staff supervision.  He has extensive 
experience using a variety of document control and records management 
computer software systems including PACO Group’s proprietary Contract 
Control System (ccsNet®), Primavera Contract Manager (Expedition), and 
ProjectSolve.  Responsibilities include implementing ccsNet on large-scale, 
multi-contract, multi-phased, complex transit projects; recording and control-
ling all project related records and documents; implementing digital scanning; 
creating electronic records of documented correspondence, deliverables and 
other data received; processing and managing all request for change (RFC) 
and corresponding change notices (CN) and change orders (CO). Qualifi ca-
tions include training experience as trainer-the-trainer and classroom instruc-
tion in navigating, searching records, and data entry.

Firm:  PACO

Education
BS, Mechanical Engineering 
Polytechnic University of 
Puerto Rico, PR (2002)

Employment History
1998 – present:  PACO Group, 
Inc., Contract Control System 
(ccsNet®) Manager

Jorge Reinosa
Confi guration Management
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developing reports and forms; developing training 
material; training project personnel.

New Jersey Transit (NJT) – Portal Bridge Capac-
ity Enhancement, NJ:  A $1.36B project spanning 
over 66 months to replace the 100 year old two track 
swing bridge located on the Hackensack River with a 
three-track fi xed Network Tied Arch northern bridge 
and a two-track Network Tied Arch southern bridge 
straddling the existing structure.  Responsibilities in-
clude auditing Project Procedures related to document 
control and processing; providing recommendations 
on those processes; developing process workfl ows; 
analyzing network and hardware specifi cations; imple-
menting and integrating congruent systems; identify-
ing contract deliverables; developing reports and 
forms; developing training material; training project 
personnel.

Florida Department of Transportation (FDOT) 
District Six – District Wide Intelligent Transporta-
tion System Operations Support Services – FL:  A 
Consultant contract responsible for monitoring traffi c 
conditions in Miami-Dade and Monroe Counties via 
Closed Circuit Television cameras and Vehicle Detec-
tion Systems, dissemination traveler information via 
Dynamic Message Signs, Dispatching Road Ranger 
Service Patrol Vehicles, Coordinating with Emergency 
Services, and Providing Information Technology sup-
port to the District.  Responsibilities include auditing 
Project Procedures related to document control and 
processing; providing recommendations on those 
processes; developing process workfl ows; analyzing 
network and hardware specifi cations; developing re-
ports and forms; developing training material; training 
project personnel.

Tecnica i Construccio de Catalunya, S.L. (TCC) – 
Catalonia, Spain:  Private Project Management and 
Design Consulting Firm serving public agencies in the 
Catalonia region of Spain.  Responsibilities included 
reviewing company Policies & Procedures, provid-
ing recommendations on processes, and developing 
process workfl ows;  integration of ccsNet to those 
processes; analyzing network and hardware specifi ca-
tions; implementing and integrating congruent sys-
tems; developing reports and forms; training company 
personnel in Spanish.

Denver Regional Transit Agency – Denver Union 
Station Redevelopment – Denver, CO:  A $300M 
project redeveloping the Denver Union Station as a 
central multi-modal transportation hub for RTD, incor-
porating commuter rail, light rail, buses, shuttles, and 
taxies, and facilitating the development of adjacent 
property for vertical development.  Responsibilities in-
clude auditing Project Procedures related to document 
control and processing; providing recommendations 
on those processes; developing process workfl ows; 
analyzing network and hardware specifi cations; imple-
menting and integrating congruent systems; identify-
ing contract deliverables; developing reports and 
forms; developing training material; training project 
personnel.

Pima County Wastewater Management Depart-
ment (WMD) – Capital Improvements Program 
Delivery Improvement/Enhancement – AZ:  Project 
involved evaluating in anticipation of their projected 15 
year $3B CIP Program WMD’s current program and 
project delivery processes and make recommenda-
tions, identifying and assisting in implementing those 
improvements.  Responsibilities included interview-
ing representatives of each division, providing online 
questionnaire, analyzing the capability and capacity 
of current processes, reviewing systems/applications/
tools in place and their integration in processes, re-
viewing reports utilized in the process of CIP Planning 
and Delivery, presenting a fi ndings report with gap 
analysis and proposed solutions.

Port of Barcelona – Port Expansion Program – 
Barcelona, Spain:  A €204.3M program consisting 
of 19 projects related to the Port’s expansion over a 
period of four years.  Responsibilities include audit-
ing Project Procedures related to document control 
and processing; providing recommendations on those 
processes; developing process workfl ows; analyzing 
network and hardware specifi cations; implement-
ing and integrating congruent systems; identifying 
contract deliverables; developing reports and forms; 
developing training material; training project personnel 
in Spanish.
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Tappan Zee Bridge Financial 
Study and Demand Forecasting 
Advisory Services, New York State 
Department of Transportation/New 
York Thruway Authority/Metro-
politan Transportation Authority, 
New York New York:  Participated 
in structuring and undertaking a 
preliminary fi nancial plan to fund 
the Tappan Zee Bridge Project, a 
regional initiative to improve mobil-
ity within the I-287 corridor, between 
Suffern and Port Chester, and to 
address structural issues related to 
the Tappan Zee Bridge. Examined 
funding and fi nancing scenarios for a 
No Build Option, a Bridge Rehabilita-
tion Only Option, as well as options 
to add lanes (including HOT lanes), 
and the option to add transit to the 
Bridge. Examined alternative public 
and private fi nancing mechanisms.  

Airport Access Program, Port Au-
thority of New York and New Jer-
sey, New York New York:  Assisted 
senior Port Authority management in 
the development of an implementa-
tion plan for the proposed Program 
people mover from mid-town Man-

hattan to LaGuardia and Kennedy 
Airports. Undertook a comprehensive 
sources and uses of funds analysis, 
applying a spreadsheet model to 
determine the amount of bond and 
lease proceeds needed to fund the 
construction of this multi-billion dollar 
system and determine the extent to 
which annual debt service would be 
covered by revenues from the $3.00 
passenger facilities charge levied on 
all enplaning passengers. Examined 
advantages of bond versus lease 
fi nancing. Examine advantages of 
phase implementation as a way to 
manage debt service requirements. 
Conducted a detailed risk analysis 
applying the @RISK add-on program 
to Lotus 1-2-3. Addressed the impli-
cations of uncertainty in projections 
of infl ation, interest rates on debt 
instruments and investment earn-
ings, real construction and opera-
tion costs, total air passengers, and 
market share captured by the people 
mover. Supported management dur-
ing the Value Planning process and 
in the identifi cation of opportunities 
to attract private capital in design, 

Dr. Peskin is an internationally recognized consultant in transportation fi nanc-
ing, planning, and management. He has been with AECOM throughout his 
entire career, providing his expertise in the service of the transit industry 
and a host of government agencies at the local, state, and federal level. He 
pioneered analytical methodologies in the areas of transportation fi nancial 
planning, analysis of transportation infrastructure capital needs, and operat-
ing & maintenance cost modeling. His work focuses on the application of 
quantitative information to support transportation decision making. He works 
with public agency staff in integrating fi nancial, capital, and operating data 
from all functional areas including planning, engineering, transportation, and 
maintenance. Dr. Peskin supports transportation agency executive staff and 
governing boards as they commit limited public resources to major capital 
investments and make diffi cult budgeting decisions.

Firm:  AECOM

Education
PhD, Transportation 
Engineering, Northwestern 
University, 1977

MS, Transportation 
Engineering, Northwestern 
University, 1975

BS, Civil Engineering, 
University of Maryland, 1973

Professional Registrations
EIT: MD

Professional Associations
American Society of Civil 
Engineers (ASCE)

Institute of Transportation 
Engineers (ITE)

Transportation Research 
Board (TRB), Chair - TRB 
Subcommittee on Transit 
Replacement Capital 
Planning and Programmming, 
TRB Subcommittee on 
Transit Management annd 
Performance (AP010), TRB 
Subcommittee on Commuter 
Rail Transportation (AP070), 
TRB Advisory Panel of 
Transit Cooperative Research 
Project T-4, “Guidelines for 
the Development of Public 
Transportation Facilities and 
Equipment Management 
System”, TRB Project J06/
Task 29, “Options for Financing 
Public Transportation Capital 
Projects”

Employment History
1977-present: AECOM, Senior 
Transportation Manager

Robert L. Peskin, PhD
Asset Management
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construction, and/or operation of the proposed sys-
tem. Supported an in-house risk management team 
in addressing uncertainty in the fi nancial plan for the 
project.  

East Side Access Study Financial Analysis, New 
York Metropolitan Transportation Authority, New 
York New York:  Managed the development of a 
fi nancial analysis of the proposed connection of the 
Long Island Rail Road to Grand Central Terminal. For-
mulated a fi nancial analysis which met the expecta-
tions of the FTA yet did not confl ict with the New York 
Metropolitan Transportation Authority’s current Five-
Year Capital Program or the fi nancially constrained 
20-Year Capital Needs Plan. Examined the fi nancial 
capacity of bridge and tunnel toll increases, LIRR fare 
increases, and cost savings resulting from rehabilita-
tion of EMU car fl eet. Applied a comprehensive fi nan-
cial analysis model to examine pay-as-you-go versus 
debt fi nanced capital programs applying tax-exempt 
commercial paper, bonds with capitalized interest 
and deferred principal payment, and cross-border rail 
car leases. Undertook a Monte Carlo risk analysis to 
examine the implications of underlying uncertainty 
with respect to infl ation, interest rates, capital costs, 
and ridership. 

Silver Line Phase III, Massachusetts Bay Trans-
portation Authority, Boston Massachusetts:  
Prepared the fi nancial plan to support the New Starts 
application for the Silver Line Phase III project, which 
will provide an underground connection with subway 
interchanges between the existing Washington Street 
Bus Rapid Transit line and the BRT line to South 
Boston Pier and Logan Airport. Developed a cost 
allocation model to project the O&M costs of all MBTA 
services. Examined the O&M impacts of the level of 
infrastructure reinvestment for state-of-good-repair 
capital projects. Presented fi ndings to the Authority’s 
Chief Executive Offi cer and Chief Financial Offi cer 
and to the Massachusetts Secretary of Transportation, 
focusing on the need to secure additional dedicated 
funding to support both on-going operations and 
infrastructure renewal as well as new capacity devel-
opment.

Newark-Elizabeth Rail Link Alternatives 
Analysis,NJ Transit, Newark New Jersey:  Applied 
a state-of-the-art cash fl ow analysis spreadsheet. 
Integrated projections of expenses and revenues, 
both capital and operating. Examined alternative 
implementation schedules and fi nancing mechanisms. 
Addressed opportunities to apply Urban Core funding 
provided under ISTEA. Computed the FTA-defi ned 
cost-effectiveness of each alternative. 

Central Subway, San Francisco Municipal Trans-
portation Agency, San Francisco California:  
Developed the fi nancial plan to support the Federal 
Transit Administration New Starts application for 
the proposed Central Subway project. The Central 
Subway project is Phase 2 of the Third Street Light 
Rail Project, a major infrastructure project that re-
stores modern light rail service to the eastern side of 
the city. The light rail line replaces the 15-Third Street 
motor coach line and will add 1.7 miles of light rail 
track north from the terminus of the Initial Operating 
Segment at Fourth and King Streets and extend into 
the heart of Chinatown. Undertook a comprehen-
sive restructuring of the prior MTA fi nancial plan and 
leveraged the new operating and maintenance cost 
model developed by AECOM in connection with the 
Transit Effectiveness Project, a parallel comprehen-
sive transit service planning study. The fi nancial plan 
applied the AECOM fi nancial analysis model, which 
integrates projections of expenses and revenues, both 
capital and operating, in a framework that permits 
rapid examination of alternative project and service 
improvement schedules, funding, fi nancing, and pric-
ing. The analysis is undertaken with consideration of 
underlying uncertainty with respect to infl ation, interest 
rates, project cost in base year dollars, caps on fed-
eral funding, growth in dedicated revenues, ridership, 
and other factors beyond the control of management. 
AECOM worked directly with the MTA Chief Finan-
cial Offi cer in the structuring of the analysis and the 
underlying assumptions. Prepared documentation 
consistent with FTA requirements and assisted in the 
integration of the fi nancial plan with other reporting 
requirements. 
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MTA MNR, Yankee Stadium-East 
153rd Street Station, Bronx, 
NY: Project manager and resident 
engineer for the conceptual design, 
cost estimates, force account scope 
development, evaluation of alterna-
tives, topographic and property sur-
veys, track reconfi guration designs, 
and constructibility analysis, all to be 
done on an accelerated schedule. 
To accomplish these tasks, AECOM 
managed numerous concurrent 
activities and worked with the MNR 
project team to develop a 10 percent 
design report outlining the concepts 
for a new rail station on the Hudson 
Line near Yankee Stadium. Based 
on the conceptual design that was 
developed, a subsequent contract 
was awarded to AECOM for the 
preliminary design of the new Yankee 
Stadium-E.153rd Street Station, 
including the preparation of design-
build procurement documents. 
AECOM was selected to provide 

construction supervision and inspec-
tion for this $60 million project. 

ConnDOT, Saugatuck River Bridge 
Analysis and Design, Westport, 
CT: Structural and track engineer for 
the engineering feasibility, economic 
analysis study and interim design. 
Project manager for the replace-
ment design of the Saugatuck River 
Bridge. Project work included an 
in-depth analysis and evaluation of 
the existing six-span bridge carrying 
four tracks on MNR’s New Haven 
mainline. Responsibilities encom-
passed data collection and evalua-
tion of the site, evaluation of existing 
as-built and rehabilitation drawings, 
structural analysis and load rating, 
preliminary structural engineering 
of bridge replacement alterna-
tives, identifying railroad impacts to 
operations during construction, and 
preliminary design of horizontal and 
vertical track realignments to accom-
modate wider track spacing over the 

Mr. Pizzurro has considerable structural engineering experience with in-depth 
knowledge of, and extensive experience in, rail-related design. He has played 
a key role on numerous rail rehabilitation projects for several transportation 
agencies, including projects such as the rehabilitation of Yonkers Station and 
the rehabilitation of fi ve Mid-Harlem stations for MTA Metro-North Railroad, 
the design of the new Fairfi eld station for the Connecticut Department of 
Transportation, and the replacement of the Ambrose Brook Railroad Bridge 
for New Jersey Transit. He served as project engineer for the preliminary 
design for the new station at Yankee Stadium-East 153rd Street Station, MTA 
Metro-North Railroad, and fi nished up his duties on this project as resident 
engineer.  Also, Mr. Pizzurro has additional experience on rail bridges and 
has worked on the in-depth inspection, analysis, feasibility study, interim 
design, and replacement design for the Saugatuck River Lift Bridge. His 
experience also includes the design of catenary poles, wires, and founda-
tions; the structural design and inspection of concrete platforms, stairs, stair 
walls, elevator shafts, structural steel canopies, and tunnel sections; including 
foundations for all of these structures.

Firm:  AECOM

Education
BS, Civil Engineering, State 
University of New York, Buffalo, 
1995

AAS, Architectural Technology, 
State University of New York, 
1991

Professional Registrations
Professional Engiener:  
NY, NJ and CT

Professional Associations
American Railway Engineering 
and Maintenance-of-Way 
Association (AREMA)

Heavy Movable Structures 
(HMS)

Employment History
1998-present: AECOM, 
Structural Project Manager/AVP

1995-1998: SYSTRA 
(formerly LS Transit Systems), 
Bloomfi eld, NJ, Design 
Engineer

Joseph Pizzurro, PE
Infrastructure -  Bridges 
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bridge. Other duties included a 100 percent hands-on 
evaluation of the existing movable span, consisting of 
the superstructure and substructure. Providing fi nal 
design services for the full replacement of this railroad 
movable bridge.

NYCEDC, Arthur Kill Lift Bridge, Staten Island, NY: 
Team leader for the in-depth inspection of the Arthur 
Kill Lift Bridge that carries the Staten Island Railroad 
(SIRR) between Staten Island, New York and Eliza-
beth, New Jersey. The vertical lift span has a length 
of 558 feet, center to center of bearings, and is listed 
in several references as the longest vertical lift span 
in the world. The span, which is a Pratt type riveted 
steel truss with a maximum depth of 70 feet, center-
to-center of chords, is raised and lowered on 200-foot-
high towers using counterweights weighing 1,000 
tons each. The structure is a tower drive, vertical lift 
bridge carrying a single railroad track over the Arthur 
Kill waterway between Staten Island and New Jersey, 
with a vertical clearance of 31 feet when the verti-
cal lift span is in the closed (lowered) position. The 
span is normally kept in the open (raised) position, 
which provides a vertical clearance of 135 feet above 
mean high water for marine traffi c. The inspection 
involved a close-up hands-on inspection of all struc-
tural, architectural, mechanical, electrical, and signals 
components of the bridge both statically and with the 
bridge in operation where needed. A load rating was 
also performed on all live load-carrying members 
based on the Cooper E-80 loading. The purpose of 
this project was to inspect and evaluate the bridge so 
that the NYCEDC could determine its present condi-
tion, as well as the level of rehabilitation necessary 
to reactivate the bridge by the end of 2004. Ambrose 
Arch Bridge Replacement, NJ Transit, New Jersey: 
Project manager and engineer for the replacement of 
the Ambrose Arch Bridge. This assignment was part of 
the GEC/TOC general bridge and railway engineering 
program. Work involved performing preliminary and 
fi nal design services for the replacement of Ambrose 
Arch Bridge. The bridge, which crosses over Ambrose 
Brook at milepost 28.77 on NJ Transit’s Raritan Valley 
Line, is a six-span stone arch with concrete exten-
sions at both the north and south sides. Responsi-

bilities included preliminary design of the concrete 
arch bridge foundation and superstructure, including 
horizontal and vertical track design to accommodate 
track swings during construction phases.

MTA NYCT, 240th Street Yard Deck Rehabilitation,  
NY: Structural engineer for the 240th Street Yard deck 
rehabilitation project that included rehabilitation of 
the yard lead structure, yard storage structure, and 
replacement of the employee bridge connecting the 
yard structure to the main line structure adjacent to 
the 242nd Street Station. All rehabilitated structures 
are elevated approximately 16 feet above ground on 
steel and concrete structural supports. Design respon-
sibilities included preparation of contract drawings and 
specifi cations to be performed by a job order construc-
tion contractor for the priority I repairs, replacement 
employee bridge, and new stairs from the yard lead 
structure to grade. Other duties included monitoring 
the priority I and II problem areas during the design 
effort up to the actual implementation of repairs. 

Grand Central Terminal Upper Loop Track Reha-
bilitation, MNR, NY: Civil and track engineer for the 
Grand Central Terminal Upper Loop Track Rehabilita-
tion Project that entailed the development of demoli-
tion and force account drawings and specifi cations 
for the embedded track replacement. Responsibilities 
included cost estimating, contractor and MNR force 
account work.

Westport Railroad Station Renovations, Town of 
Westport, Westport, CT: Project structural engineer 
for design services for renovations. Project work 
involved ADA improvements and enhancements to the 
Westport Station, including new glazed elevators, ma-
chine rooms and electrical rooms, platform extensions 
to the elevators, glass guiderail enclosures, handrails, 
tunnel extensions, a staircase between the tunnel and 
platform station, canopies to both the inbound and 
outbound platforms, new canopies for the elevators, 
stairs and platforms, and lighting for all areas covered 
by the canopies. Responsibilities included structural 
design of concrete stairs, stair walls, elevator shafts, 
structural steel canopies, and tunnel sections, includ-
ing foundations for all of these structures.
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MTA MNR, Yankee Stadium Train 
Station Design and Construction 
Services, Bronx, NY: Structural en-
gineer for this design-build contract. 
Specifi c responsibilities included the 
design of footings and structures for 
the platforms, mezzanine, stairs, el-
evator towers, and pedestrian bridge. 
Also involved with construction sup-
port services.

Slattery Skanska USA, Dey Street 
Concourse Design-Build Project, 
Manhattan, NY: Lead civil engineer 
directing the design and CSS for 
utility relocation, building plumbing, 
and builder’s pavement plans. Lead 
structural engineer during construc-
tion. The Metropolitan Transporta-
tion Authority and MTA New York 
City Transit are constructing a new 
Fulton Street Transit Center in the 
general vicinity of Fulton Street and 
Broadway, incorporating six existing 
Lower Manhattan subway stations. 
The $750 million project will improve 
access to, and connections between, 
12 subway lines, and will link NYCT 

facilities with PATH service at the 
World Trade Center site. As part 
of this overall master project, AE-
COM was involved in a design-build 
project to perform fi nal design and 
construction support services for 
the construction of an underground 
pedestrian concourse beneath Dey 
Street linking the future transit center 
to the 4/5 Line on Broadway, the R/W 
Line on Church Street, and the World 
Trade Center site. 

MTA New York City Transit (NYCT), 
Structural Rehabilitation and Fin-
ishes at the R/W Cortlandt Street 
Station, NY: Lead structural engi-
neer for the retrofi tting of a lateral 
load bracing system for the recently 
completed Dey Street Concourse 
Structural Box to allow for the re-
moval of a large gravity retaining wall 
between the Transit property and the 
Port Authority property at the World 
Trade Center site. Project scope also 
includes soil stabilization and crack 
repair to the station platform and 
walls. 

Mr. Scarcello has extensive experience in civil and structural engineering. 
He has managed the design of bridges, stations, buildings, and other facili-
ties for an array of major clients, including several components of New York’s 
Metropolitan Transportation Authority (such as the Long Island Rail Road, 
New York City Transit, Metro-North Railroad, and the Bridges and Tunnels 
unit); the New York City Department of Transportation; the New York State 
Department of Transportation; the Connecticut Department of Transportation; 
the Passaic Valley Sewerage Commissioners; and the Port Authority of New 
York and New Jersey. Prior to joining the fi rm, Mr. Scarcello was manager of 
civil design and inspection for the Long Island Rail Road engineering depart-
ment. He was responsible for budgeting and planning for future work; direct-
ing annual infrastructure inspections for railroad bridges, viaducts, commuter 
stations, buildings, and other structures; and for providing design services for 
new and rehabilitated railroad bridges and facilities.

Firm:  AECOM

Education
MBA, Business Administration, 
New York Institute of 
Technology, 1984

BS, Civil Engineering, City 
University of New York, 1978

Professional Registrations
PE: NJ, 2009, Registration No.: 

PE: NY, 1985, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

Employment History
2000-present: AECOM, 
Structural Project Manager

1999-2000:  Barbara Thayer, 
P.C. in New York, NY, Vice 
President of Engineering 

1979-1999:  Long Island Rail 
Road Company at Jamaica 
Station in Jamaica, NY, 
Engineer 

Frederick Scarcello, PE
Infrastructure -  Bridges
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Port Authority of New York and New Jersey 
(PANY&NJ), Sutphin Boulevard Bridge, Jamaica, 
NY: Project manager for t his project that involved 
providing civil and structural analysis and design, 
including bridge load rating, track geometry, construct-
ibility assessment, and cost estimates for lowering an 
existing LIRR freight track carried by the Sutphin Bou-
levard Bridge. The track lowering provides a 20-foot 
6-inch vertical clearance necessary to accommodate 
the Authority’s new AirTrain terminal.

PANY&NJ, Rail Link Construction between Staten 
Island Rail Road and the Chemical Coast Line, 
NY: Project manager for the inspection, survey, civil 
and structural design, environmental services, and 
construction phase services for a new 1-mile rail link 
between New York and New Jersey. The project will 
connect the Staten Island Railroad with the Chemical 
Coast Line, and permit freight rail service from Staten 
Island (where the PANYNJ has rehabilitated the How-
land Hook Marine Terminal for container service).

NYSDOT, Route 9A Pedestrian Bridge, New York: 
Project manager for structural modeling and complete 
design of the east and west touchdown structures, the 
interconnecting bridge, an accessible ramp, lighting, 
decorative features, and site features for a pedestrian 
bridge for the Intrepid Museum.

MTA LIRR, Jamaica Station, Jamaica, NY: Manager 
responsible for civil design and inspection. Also re-
sponsible for a staff of 38 engineers, technicians, and 
support personnel:

• 2000-2004 Capital Program for the MTA Long 
Island Rail Road (LIRR): Project work included 
the inspection and development of bridge reha-
bilitation prioritization for the 2000-2004 Capital 
Program. 

• Long Beach Station rehabilitation: Project 
work included directing the efforts of design and 
fi eld staff for the reconstruction of a major pas-
senger terminal located on a busy commuter line. 
The project involved the development of scope 
guidelines, estimates, site survey, track and yard 
reconfi guration, design, construction staging, and 
construction support services. 

• Port Authority Light Rail Transit to JFK In-
ternational Airport: Responsibilities included 
coordination of LIRR elements of connection at 
Jamaica station, including demolition and recon-
struction of fi ve commuter platforms, an overpass, 
track work, and utility and facility relocations. 
Intricate construction staging and planning was 
required in order to minimize inconvenience to 
passengers. 

• Bridge replacement/rehabilitation program: 
Responsibilities included the direction of design 
and fi eld staff for total replacement of bridges 
over the Patchogue River, Powell Creek, the Hog 
Island Channel, Raynor Avenue, and Hudson 
Road; and rehabilitation of bridges over Route 
25 (Mattituck), Brown Creek, North Highway, and 
Montauk Highway (East Moriches). [1995-1997/
NA/NA]

• Engineering design and construction for the 
rehabilitation of the Atlantic Avenue Viaduct: 
Project work included preparation of contract 
documents for the staged removal and replace-
ment of the bridge timber ties. The design work 
involved dapping diagrams and placement sched-
ules for work to be performed around planned 
weekend outages. 

• Bridge management program, systemwide: 
Responsibilities included the systemwide inspec-
tions of bridges, signal bridges, retaining walls, 
high tension towers, and culverts; and manage-
ment of the LIRR bridge database and load 
ratings. Responsibilities also included overseeing 
various in-depth inspections, and rehabilitation 
and replacement of railroad structures on the 
LIRR system.

• Woodside Station reconstruction: Project 
manager for the concept formulation of a joint use 
facility for LIRR and TA while meeting the require-
ments stipulated by ADAPT. Conceptualized locat-
ing elevators to interconnect street, subway, and 
LIRR in such confi guration as to be accessible to 
persons with disabilities. 



AECOM Resumes - R42

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

Access to the Region’s Core 
(ARC) Mass Transit Tunnel (for-
merly Trans-Hudson Express Tun-
nel): Assisted with the development 
of contract bid documents for several 
contracts related to the multi billion 
dollar Trans-Hudson Express Tun-
nel between New York City and New 
Jersey. Assisted in the preparation 
of draft special provisions, and the 
review of general provisions for three 
large design-build tunnel contracts. 
The provisions addressed various 
items including contract adminis-
tration, contract modifi cations and 
changes, procurement requirements, 
and payment and performance. Work 
required liaison and coordination with 
consultant and client staff.

Cross-Hudson Cable Design-Build 
Project: Assisted with the develop-
ment plans for the New York City 
landing of a 500 MW cable connect-
ing into 49th Street Substation at 
49th Street. Responsible for identify-
ing existing utilities and for planning 
utility relocations. Conducted numer-
ous site visits to gather information 
on existing utilities and the storm 
drain system. Coordinated with vari-
ous city and private utility companies 
to help gather further information and 
create combined drawings of existing 
utility layout.

Reconstruction of Times Square 
Shuttle Station: Assisted with the 
design of underground utilities and 
relocation of utilities during excava-
tion of the cut and cover tunnels. 
This includes electrical duct banks, 
telephone and communication cable 
lines, gas, water, sewer and traffi c 
signals. Helped prepare a Mainte-
nance of Protection of Traffi c (MPT) 
and site plan for various construction 
stages keeping a minimum of two-
lane traffi c on each direction at any 
given stage.

MTA MNR, Harmon Yard Shop 
Replacement Phase III, New York, 
NY: As Engineer, developed fi nal 
design plans for the improvements 
of several maintenance areas and 
the renovation of deteriorated por-
tions of the Harmon Yard facilities. 
Responsible for designing new site 
plan and grading profi le that confi rms 
with the proposed and existing track 
layout and elevation. Responsible 
for design of a 20 space parking 
lot. Designed site plans and drain-
age plans to improve maintenance 
operations and extend the useful life 
of the facilities. Other tasks included 
analyzing the existing storm drain-
age system and designing several 
drainage improvement options for the 
proposed system. 

Mr. Sokoloff is a civil engineer with two years of experience providing civil 
engineering services for various utility, highway, drainage, and structural 
projects.  He has experience in the development of plans, utility relocations, 
specifi cations, and estimates for highway reconstruction; roadway alignment, 
drainage design, and quantity and cost estimating. Mr. Sokoloff is profi cient in 
the use of several technical software including AutoCAD (Land Desktop and 
Civil 3D), MicroStation, MathCAD Microsoft Offi ce Suite, Sketchup, as well as 
has experience in ArcGIS, StomCAD, and GPS equipment.

Firm:  AECOM

Education
BS, Civil Engineering, 
Syracuse University, 2007

Professional Registrations
EIT: NY, 2007

Professional Associations
American Society of Civil 
Engineers (ASCE), New York 
City Chapter

American Concrete Institute 
(ACI)

Employment History
2005-present: AECOM, Civil 
Engineer

Harris E. Sokoloff
Infrastructure -  Civil/Drainage
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NYCDOT, Rehabilitation of the Westchester 
Avenue Bridge and Lowering of the Hutchinson 
River Parkway Below, Bronx, NY: As Design Engi-
neer, developed preliminary and fi nal design plans for 
the lowering of the Hutchinson River Parkway in the 
vicinity of a bridge that had low vertical clearance and 
resulted in occasional collisions with trucks. Assisted 
in developing 3D drawings of proposed designs for 
use in community board meetings. Responsible for 
maintaining contact with multiple agencies to insure 
proper communication. Duties also included assisting 
with developing typical sections, roadway plans, drain-
age plans, computing construction quantity and cost 
estimates and utility relocation plans. Coordinated 
with various city and private utility companies to help 
to identify exiting utility layouts.

NYSDOT, State Route 120 and I-684 at Exit 2, Town 
of North Castle, NY: As Engineer, developed civil 
plans and sections for the reconstruction and drainage 
improvements of a 3-mile section of Route 120 and a 
4-mile section of I-684 at Exit 2. Primary tasked with 
identifying existing confl icting utility paths and guide 
rail placement and design. Assisted in the itemization 
of construction quantity and cost estimates.

Jet Blue Airways, Terminal 5 Airside and Landside 
Improvements at JFK Airport, New York, NY: As 
Engineer, performed hydraulic calculations of sanitary 
systems, as well designed exterior main pipe network. 
Tasked with insuring that proposed pipe network does 
not confl ict with existing and proposed utility layout. 
Also designed vertical alignment of approach ramps to 
main terminal.

Verrazano Narrows Bridge – Two Way Tolling: 
Assisted with a feasibility Study to return the Verra-
zano Narrows Bridge to a two way tolling operation. 
Responsible for preliminary designs at a “bird eye 
view” level and then helping to develop the criteria 
for selecting the best options. Responsible for further 
developing the preferred options. Was in charge of 
coordinating data for multiple departments and sub 
consultants. Researched new tolling methods and 
existing “best practices.”

Rendezvous Bay Resort, Anguilla, British Over-
seas Territory: As an engineer, helped develop the 
master site plan of a 180 plus villas, townhouses 
& building development. In charge of the design of 
the utility layout for the site which includes a Storm 
Drainage System consisting of gravity lines to include 
recycling of storm water for irrigation and recharge 
system; Sanitary sewer systems consisting of grav-
ity systems and force main to waste water treatment 
plant; Domestic water and fi re protection distribution 
system from reverse osmosis (RO) connection or stor-
age point to 5 feet from the building lines; Natural gas 
and chilled water distribution system from centralized 
fuel oil tank and chiller plant respectively and layout 
of the electrical conduits supply and distribution lines 
from the power plant building to 5 feet of the building. 
Assisted with roadway design – horizontal and vertical 
alignments, profi les, roadway sections and layout; 
Parking areas; building dimensional control and lay-
out; Grading plan with cut and fi ll calculations.

Wind fi eld Energy Projects – for Noble Environ-
mental Power: Assisted with the design of gravel 
roadways to the various locations of wind turbine 
towers throughout the farm land. Responsibilities 
included the design of typical roadway section, cen-
terline geometry, horizontal and vertical alignments, 
profi les, culvert, erosion control measures, and typical 
details. Spent two months in the fi eld at various sites 
gathering pertinent information for the project includ-
ing, utility and wet land location as well as current fi eld 
conditions. Met with utility companies, land owners 
and clients on an extensive basis.

Dormitory Authority of New York (DASNY), Har-
lem Hospital Building Demolition, New York, NY: 
As Design Engineer, helped prepare sets of contract 
drawings for the demolition of buildings at Harlem 
Hospital. Assisted with demolition site plans, civil 
plans and details. Began preliminary design of site 
grading and drainage of one of the demolished build-
ings.
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Port Authority of New York and 
New Jersey (PANY&NJ), La Guar-
dia Airport Subway Access Study, 
NY: The revised Grand Central 
Parkway alignment was developed in 
consultation with MTA NYC Transit. 
These alternatives are variations of 
the alternative NYCT-7, developed 
as part of the LASA study’s draft 
EIS public scooping process. The 
two new alternatives are NYCT-7A: 
revised branch of the Astoria Line 
along the Grand Central Parkway 
median; and NYCT-7B: revised 
branch of the Astoria Line along 

southern side of Grand Central 
Parkway. Deputy project manager 
responsible for the supervision of the 
horizontal and vertical alignment for 
both schemes. Manage the project 
in all aspects (supervising meetings, 
coordination of all disciplines, track-
ing the project schedule and budget). 
Coordinated with sub-consultants 
for the construction reports and 
evaluation matrix, and with NYSDOT 
region 11 for the on-going and future 
projects that might impact the revised 
Grand Central Parkway Subway 
alignment alternatives. 

Firm:  AECOM

Education
BS, Civil Engineering, Mapua 
Institute of Technology, Manila, 
Philippines, 1976

Employment History
2002-present: AECOM, Civil 
Project Engineer

1989-1995: CH2M Hill 
Lockwood Green, New York, 
NY, Senior Civil Engineer

1995-1999: Jacobs (formerly 
Sverdrup & Parcel), New York, 
NY, Senior Civil Engineer

1999-2002: STV, Inc., New 
York, NY, Supervising Civil 
Engineer

 

Mr. Yu is a civil project engineer and deputy project manager with extensive 
experience in the design of highway, railroad, airport, environmental, indus-
trial, commercial, pharmaceutical, food and beverages industry, subdivision, 
and site development projects. His project experience includes work in the 
design of roadway, airport, and railroad tracks; and horizontal and vertical 
alignment, profi le, and cross-section. He is skilled in the preparation of con-
struction document plans, which includes the design of site layout, horizontal 
and vertical alignment, profi les, grading, drainage, storm and sanitary sewer 
system, water, gas, electric duct banks, and other utilities, and their reloca-
tion. He also designs the soil erosion/sedimentation control measures and 
site details. He is profi cient in AutoCAD 2007 and 2008, Civil 3D, MicroStation 
V8, and CAD 2D and 3D versions. He has performed CAD fi le creation, and 
translation from MicroStation format to AutoCAD, and vice versa. He reviews 
standard specifi cation and tailors them accordingly, and writes reports. He 
also supervises professional engineers and drafting staff in all aspects of 
CAD standards. Mr. Yu conducts a stormwater management seminar to 
train engineers in software programs (StormCAD and PondPack) related to 
hydraulics and hydrology. He also has extensive experience in specifi cation 
writing, environmental impact statement documents, cost estimates, stormwa-
ter management calculations, and reports for small and large-scale projects. 
He interfaces with clients, sub-consultants, and township/county/state offi cials 
of various agencies for coordination and permitting. He also has served as a 
deputy project manager overseeing the job from conceptual to fi nal phase, 
coordinating all discipline interfaces. Mr. Yu is the project engineer on a 
multi-discipline project that requires daily design progress, and supervises all 
aspects of the design.

Otto Yu
Infrastructure -  Civil/Drainage
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PANY&NJ, Newark International Airport, Central 
Taxi Stand Area Drainage/Stormwater Manage-
ment, Newark, NJ: The taxi stand parking area’s 
storm system is fl awed and resulted in backfl ow of 
storm runoff that caused fl ooding at several loca-
tions. The purpose of the design was to correct these 
poorly drained areas and address the stormwater 
management issues on the site. The project consisted 
of a stage I report presenting the site investigations, 
recommendations, alternatives, and construction cost 
estimates to rehabilitate the storm drainage system 
and recommend stormwater management, particu-
larly the water quality issues. The next stage was the 
development of fi nal construction plans that included 
the title sheet, location plan and list of drawings, site 
removal and paving plan, grading and drainage plan, 
and site details. Traffi c control measures were also 
taken into consideration. As the senior civil engineer, 
developed three construction stages and maintenance 
of traffi c to minimize the impact to the taxi operations 
during the construction period.

PANY&NJ, JFK Air Rail Transit Consortium, NY: 
Supervising civil engineer in charge of the overall util-
ity relocation packages, utility connection packages, 
and station site and grading drainage packages of 
the project. Responsibilities included detailed reloca-
tion and design of all site utilities, particularly sanitary, 
water, electrical conduit, thermal distribution system, 
chilled water, storm drainage, and gas. It also included 
the drainage design and calculations of the light rail 
system guideway columns from the central terminal 
area (CTA) to several stations along the entire line. 
Designed the station site layout plan and the grading 
and drainage plan, including storm and sanitary sewer 
system calculations for all of the stations and the CTA 
section of the project. Coordinated several contracts 
broken into numerous packages, and coordinated 
extensively with the contractor and the different disci-
plines for all of the packages prior to each submission. 
Responsibilities included the supervision of CADD 
personnel and production of the contract documents 
from pre-fi nal stage to fi nal document submission. 

NJ Transit, Hudson Bergen Light Rail Transit 
(HBLRT) Major Operating System 3 (Proposal 
Phase), NJ: HBLRT MOS3 is a design-build project 
that entails the approximate 1-mile extension of the 
HBLRT. The extension will be from the current 22nd 
Street station to the proposed 8th Street terminal 
station, including a new station building, center island 
platform, and site plan with proposed parking lot. For 
this proposal effort, AECOM team responsibilities 
include advancing the NJT-issued 30 percent plans 
and design to a level of completeness that will provide 
the tri-venture contractors with enough information 
to prepare a competitive construction-cost bid for the 
project. Civil task leader responsible for the verifi ca-
tion of roadway alignment, installation of new drain-
age structures, review of the utility relocation plans, 
and the latest requirements from NYDEP and other 
utility agencies for connection to their systems. Also 
responsible for verifi cation of the retaining wall heights 
and possible reduction of the proposed retaining wall 
length to reduce construction cost.

MTA NYCT, Times Square Subway Reconstruction, 
NY: The rehabilitation of the Times Square subway 
complex required re-alignment of two tracks (1 and 3) 
and elimination track 4. To improve passenger ac-
cess and circulation, track 1 was realigned creating a 
single, wide island platform between tracks 1 and 3 to 
accommodate the fi ve-car trains. This was achieved 
by extending the platform approximately 250 feet to 
the east. New entrances along either side of Broad-
way were also proposed from the shuttle mezzanine 
fl oor. Civil task leader responsible for the design of 
underground utilities and relocation of utilities during 
excavation of the cut and cover tunnels, and coordina-
tion with utility agencies in New York City to develop 
design solutions that meet the respective agencies’ 
requirements and result in timely approvals.
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Metro-North Railroad Croton 
Harmon Yard Phase I Construction 
Management, NY: Lead Electrical 
engineer for the construction support 
of railroad yard and shop improve-
ment. Responsible for review of high 
and low voltage electrical equipment 
shop drawings. Duties included 
resolution of technical issues, co-
ordination with utility company and 
the contractor, fi eld change orders, 
site quality control, factory witness 
testing at manufacturer’s facility, 
commissioning and startup of various 
equipments. 

Metro-North Railroad Harmon Yard 
Phase II Design, NY: Lead electrical 
engineer for the MV substation and 
yard power distribution system. Re-
sponsible for design and engineering 
of 15KV MNR Ossining Substation 
and reconfi guration of service feed-
ers to various 15KV substations. Re-

sponsibilities included engineering on 
protective relays and circuit breaker 
controls, DC system, Mimic panel for 
remote control and SCADA system 
for remote monitoring. Responsibili-
ties also included coordination with 
local utility for high-tension service 
requirements and implementation of 
utility’s Standards and Regulations in 
the substation design.

JetBlue Airways – JFK Airport: 
Responsible for the engineering 
and design of a large ( 26 Aircraft 
bays) terminal building’s electrical 
system with 5KV and 480V util-
ity underground/overhead feeders 
and distribution system, Apron and 
taxiway lighting system, emergency 
power distribution and generators, 
MV substation, Low voltage distribu-
tion, approach lighting to terminal, 
fi ber optic network etc.  

Mr. Syed is highly motivated, highly profi cient in project execution of major 
international and domestic projects for utility, facilities, airports and other 
institutions with experience that includes electrical engineering and design 
of large power plants, 345/132/69/33KV substations, facilities, as well as 
controls systems design and development, testing, commissioning and 
procurement. He has achieved senior level in project engineering, construc-
tion management and dealing with domestic and international engineering 
companies and utilities.Mr. Syed is experienced as construction manager and 
is very effi cient in dealing and resolving change order issues and punch list 
items, reviewing and commenting on shop drawings, preparation of construc-
tion documents, interdisciplinary coordination, supervising the commissioning 
and startup of various projects. He has extensive experience in nuclear and 
fossil power plants, HV/MV /LV power generation and distribution systems, 
control systems, communications, airfi eld lighting, Over/underground HV/LV/ 
power and communication duct banks and cables, PLCs, Fiber Optic network, 
emergency power generation and distribution, emergency DC power and 
UPS systems.

Firm:  AECOM

Education
BS, Electrical Engineering, 
Osmania University - India, 
1968

Professional Associations
MIET - UK

Employment History
2001-present:  AECOM, 
Electrical Project Engineer

1998-2001: General Electric, 
Project Engineer

1994-1998: PACS Industries, 
Lead Engineer

1988-1992: LKB., Inc., Senior 
Engineer

1979-1988: Saudi Consolidated 
Electric Company

 

Anwar V. Syed
Infrastructure -  Electrifi cation



AECOM

Anwar V. Syed  continued

Resumes - R47

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

City University of New York:  Responsible for the 
design and engineering of replacement of distribution 
network with 15KV distribution for the entire university 
campus; responsibilities include design of new main, 
15KV (20 MW) substation with six incoming utility 
circuits, isolation transformers and 15KV underground 
distribution, and double ended unit substations at 
each campus building including design of 480V 
power distribution for campus power. Responsibili-
ties included coordination and design approvals with 
the local utility, supervision on cable/conduit layouts 
underground duct system, cable schedule etc.

York College of New York:  Responsible for the engi-
neering and design supervision on a 15KV substation, 
15KV distribution and unit substation, and Upgrading 
of 480V system for various campus buildings. 

Riker’s Island Co-generation Power Plant: Lead 
engineer responsible for all aspects of engineering 
and design of a 2X 7.5 MW gas turbine power plant. 
Responsibilities included preparation of one line, 
three line and schematic diagram, specifi cations for 
power and auxiliary transformers, 27 KV and 5 KV 
switchgear, batteries chargers and LV switchboard/ 
MCCs. Responsibilities also included supervising 
power and control cable layouts, cable schedule etc., 
coordination with utility to review and implement their 
requirements. Responsibilities also included prepara-
tion of control schemes for data acquisition system, 
load shedding system, remote synchronizing system, 
transfer trip system etc.

Surveillance System, Aramco Oil Terminal, Ras 
Tanura, Saudi Arabia: Special assignment responsi-
bility for designing,specifying, ordering, and witness-
ing pre-operational tests for the port radar system at 
the main oil terminal at Ras Tanura Saudi Arabia.

PACS Industries, Great Neck, NY: As project 
manager responsible for all engineering and design 
aspects of 132-kV outdoor/indoor substation including 
design of switch yard, protection system, DC control 
system, SCADA system, and grounding system etc. 
Coordinated and supervised all aspects of commis-
sioning of 138KV circuit breakers, 15/138 KV trans-
formers, 15 KV switchgear line up, DC system etc.

Anguila Resort Project: Lead project engineer, re-
sponsible for the design and engineering of electrical 
distribution for a resort complex consisting of 140 high 
end villas. 34.5 KV and 5 KV Outdoor/ Indoor substa-
tions, paralleling with the utility, integration of a 6 MW   
emergency power generator units and 5KV distribu-
tion to support eight double ended unit substations. 
Responsibilities included design of unit substations 
in underground vaults and selection of special sub-
mersible type equipment, design of SCADA system 
for central monitoring and control and low voltage 
distribution, MV and LV and control cable duct banks 
etc. As a team leader responsible for coordination 
with client, agencies and other engineering disciplines 
including the Anguilla utility.  Duties also included 
preparation of all specifi cations for indoor/outdoor 
power transformers, outdoor/indoor MV switchgear, 
generator units, synchronizing system, batteries, and 
charger (including sizing calculations), control con-
soles, transfer switches, cables, conduits and com-
missioning system. 

DASNY New York: Lead electrical engineer respon-
sible for engineering and design of emergency gen-
erator units consisting of 3 units of 2000KW, 3 units 
of 800KW, one unit each of 350KW, & 80 KW diesel 
generators at various hospitals in New York.

In-City Power Generation Project, New York, NY: 
Lead electrical engineer for several sites of 47MW 
GE LM 6000 gas turbine power generating units,  
responsible for engineering and design supervision 
and installation/commissioning of gas turbine/genera-
tor units, their protection and control including power 
and control cable interconnection138 / 69 KV outdoor 
substations etc. These substations were designed for 
interconnection to the utility network and had several 
high voltage transformers, 138 and 69 KV dead tank 
circuit breakers, CCVTs, various types of isolating 
switches etc. Responsibilities included design of DC 
system, grounding, resolution of technical issues, 
contractor coordination, site quality control, commis-
sioning, and startup.
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PANY&NJ, Vehicle Security Center, 
World Trade Center, New York, NY: 
Chief structural/geotechnical engi-
neer for the design of a three-story 
underground structure for screen-
ing all vehicles entering the WTC 
complex. Responsibilities included 
managing and technical direction of 
the project team providing engineer-
ing and design documents for the 
$600 million facility. Major elements 
in the design included resistance to 
explosive blasts that could cause 
disproportionate progressive col-
lapse of the structure, creation of an 
independent “south bathtub” in the 
WTC complex using slurry wall/tie-
back design, and structural steel and 
reinforced concrete design. 

Slatterly Skanska USA, Dey Street 
Structural Box Concourse Design-
Build Project, Manhattan, NY: 
Project manager for the $161 million 
design-build construction of an 
underground personnel passageway 
(connector) from the proposed Fulton 
Street Transit Center to the new 
PATH Station at the World trade Cen-
ter. The concrete box constructed be-
neath the R/W and 4/5 active subway 
lines uses underpinning techniques 
to provide permanent support of the 
subway lines beneath the two station 
areas, and cut-and-cover methods 
between the stations. Responsibili-
ties included managing and direct-
ing the fi nal design, interfacing and 
coordinating with the design-build 
contractor, and providing construc-
tion phase services.

Mr. Roy has extensive experience in structural and geotechnical engineer-
ing, and project management for tunnels, underground facilities, and other 
complex structures. His experience has included engineering and construc-
tion of transit, highway, utility, and water/sewer tunnels in Boston, New York 
City, Pittsburgh, Atlanta, Atlantic City, and, Puerto Rico. For six years, Mr. Roy 
managed the design of one of the most complex interchanges on the Boston 
Central Artery/Tunnel project. He met technical challenges with state-of-
the- art, innovative solutions, including deep soil-cement mixing and tunnel 
jacking, while controlling the budget and schedule. The need to stabilize the 
deep excavation for the cut-and-cover tunnels into soft, thick layers of clay 
in and around Fort Point Channel demanded an innovative solution; hence, 
deep soil-cement mixing foundations. To successfully implement the design, 
he organized technology transfer meeting with engineers and contractors in 
Japan and Taiwan. Mr. Roy directed the technical team through the design 
using deep soil-cement mixing concepts, and developed design criteria and 
construction methods with emphasis on domestic experience. The innova-
tions used on the project resulted in savings of more than $300 million over 
conventional methods, and a compression in the construction schedule of 18 
months, without compromising quality. His experience also includes underpin-
ning of transit tunnels in urban areas, compensation grouting, jet grouting, 
ground freezing, slurry wall and cofferdam design, seismic risk evaluation, 
and integration of fi re and life safety requirements.

Firm:  AECOM

Education
MS, Structural/Geotechnical 
Engineering, Northeastern 
University, Boston, MA, 1993
BS, Civil Engineering, 
Northeastern University, 
Boston, MA, 1988
AS, Engineering Technology, 
Wentworth Institute of 
Technology, Boston, MA, 1966

Professional Registrations
Professional Engineer:  
NY, PA, MA and RI

Professional Associations
American Society of Civil 
Engineers (ASCE)
Boston Society of Civil 
Engineers (BSCE)
Society for Mining, Metallurgy, 
and Exploration (SME)

Employment History
1991-present: AECOM, 
Director of Tunneling and 
Underground Structures

1966-1968: Stone and Webster 
Engineering Corp., Boston, MA, 
Senior Structural Draftsman

1968-1973: Whitman and 
Ward, Consulting Engineers, 
Boston, MA, Structural 
Designer

1973-1988: Stone and Webster 
Engineering Corp., Boston, MA, 
Structural Engineer

1988-1991: SEA Consultants, 
Cambridge, MA, Senior 
Structural Engineer

Paul A. Roy, PE
Infrastructure -  Tunnels
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Port Authority of Allegheny County, North Shore 
Connector Project, Pittsburgh, Pennsylvania: 
Design manager for all underground engineering. 
Responsibilities included managing and directing the 
project teams to provide fi nal engineering and design 
documents for the $538 million underground transit 
project to connect the central business section with 
the newly developed sports stadiums and the North 
Shore area. Major components included 4,400 feet of 
twin bored tunnels using EPB TBM; 3,500 feet of cut-
and-cover tunnels; slurry wall and cofferdam design; 
tunneling adjacent to an occupied historic building 
using underpinning techniques; and three under-
ground stations. The engineering and design required 
extensive integration of the structural, geotechnical, 
tunneling, tunnel fi re and life safety requirements, 
track systems, station architecture, and environmental 
groups focusing on assuring compatibility among the 
various design elements and groups.

North Jersey Transportation Planning Authority 
(NJTPA), McClellan Street Underpass (Tunnel) 
Project, City of Newark, Essex County, New Jer-
sey: Tunnel specialist for the feasibility and alternative 
analysis to allow McClellen Street to pass beneath 
fi ve active AMTRAK Northeast Corridor lines without 
a disruption to service. The analysis considered cost, 
constructibility, safety, environmental impacts, and 
public acceptability. Developed two tunnel conceptual 
design options: (1) a full-faced tunnel jacking box 
method, and (2) a pipe roof tunnel method for the soft 
ground conditions.

Massachusetts Bay Transportation Authority 
(MBTA), South Boston Piers Transitway, Boston, 
Massachusetts: Project manager for fi nal design 
and construction of this $480 million 3-mile under-
ground transit system to connect Boston’s central 
business district with the developing piers area and 
South Boston. Key elements of the project included 
two cut-and-cover stations built in conjunction with 
a major highway project; an immersed tube tunnel 
channel crossing; construction of 400 feet of mined 
tunnel beneath an occupied historic building utilizing 
major underpinning and ground freezing. In addition, 
the project involved the most complex utility relocation 

in the city’s history and is located in one of the busiest 
intersections in Boston. Maintenance of utility service 
required complex construction staging to accommo-
date the Dewey Square abutters and Central Artery/
Tunnel construction, and to coordinate with utility com-
panies and community representatives.

Puerto Rico Highway and Transportation Authority 
(PRHTA), Highway PR-53, Maunabo to Yabucoa, 
Mariani and Santa Elena Tunnel Project, San Juan, 
Puerto Rico: Project manager for the $100 million 
highway tunnel using drill and blast methods. Directed 
and managed an engineering team to develop the 
structural/tunneling engineering and design for this 
design/bid/build project consisting of a 2,000-foot long 
twin rock barrel highway tunnel known as the Mariani 
Tunnel. Project included tunnel ventilation, develop-
ment of drill and shoot tunneling method using rock 
anchors, fi re/life/safety systems, and a maintenance 
and facilities structure. Directed the seismic risk evalu-
ation and design parameters for design.

Metropolitan District Commission, Homestead 
Avenue Interceptor Extension, Hartford, Connecti-
cut: Tunnel specialist on the tunnel advisory team to 
review the fi nal design of a 3,000-foot/8-foot-diameter 
sewer tunnel excavated by pressurized face soft 
saturated silts and clay ground microtunneling using a 
tunnel boring machine in downtown Hartford.

Texas Department of Transportation (TxDOT) Dal-
las District, IH 635 (LBJ) Managed Lanes Project, 
Dallas, Texas: Lead tunnel engineer for the prelimi-
nary design for 5.7 miles of tunnels, consisting of 3 
miles of cut-and-cover in soft ground and 2.7 miles of 
roadheader-excavated NATM tunneling in soft Austin 
Chalk rock. Major components included tunnel design, 
support of excavation, tunnel construction staging, 
tunnel ventilation and emergency egress shafts, venti-
lation buildings, and fi re life safety programs.
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Grand Central Terminal Exterior 
Rehabilitation, Metro North Rail-
road, New York, New York: Manag-
ing architectfor modifi cations and 
rehabilitation to historical landmark 
building. The project included recom-
mendations and detailed design for 
temporary and long-term solutions to 
historic architectural features of the 
buildings façade, including struc-
tural design modifi cations to doors, 
windows, and transoms. The project 
included correspondence with the 
New York State Offi ce of Parks Rec-
reation and the Historic Preservation 
Offi ce, community boards, and NYC 
landmarks groups.

TSA EDS/ETD Airport Security 
Program, Various Locations: Proj-
ect architect for the design coordina-
tion team. The project included the 
implementation of guidelines from 
the newly founded Transportation 
Security Administration at 35 airports. 
The designs included reconfi guration 
of check bagged screening nodes, 
terminal redesign, and placement of 
security related equipment.

MTA New York City Transit, 
New York, NY: Project manager for 
ADA feasibility studies at nine transit 
stations. Projects included concep-
tual and preliminary design efforts for 
accessibility to subway and elevated 
stations. Produced new design solu-
tions that introduced feasible loca-

tions for elevator and ramp access 
to existing stations incorporating 
structural, mechanical, electrical, and 
communications systems modifi ca-
tions.

MTA New York City Transit, 
New York, NY: Project manager for 
the electrical distribution room and 
pump room rehabilitation. The project 
included working with Transit Author-
ity staff in developing and renovating 
12 locations on the Fulton Street Line 
in Brooklyn. Provided coordination 
for other disciplines, architectural 
design solutions, and fi nal construc-
tion documents for bid.

Graybar Building Entrance Reno-
vation, Metro North Railroad, New 
York, New York: Project manager for 
modifi cations to an historical building 
entrance to Grand Central Terminal. 
The project included ADA accessibil-
ity, architectural, structural, mechani-
cal, and civil design modifi cations 
to doors, windows, transoms, and 
terrazzo fl ooring. The project also 
included corresponding with the New 
York State Offi ce of Parks Recreation 
and the historic preservation offi ce, 
community boards, and NYC land-
marks groups.

Newark and Teterboro Airports, 
Port Authority of New York and 
New Jersey (PANY&NJ), NJ: 
Project manager for professional 

Firm:  AECOM

Education
BS, Architecture, New York 
Institute of Technology, 1987

Professional Registrations
Registered Architect:  
NY, NJ and CT

Professional Associations
American Institute of Architects 
(AIA)

Historical Preservation Society

Employment History
1998-present:  AECOM, 
Architectural Department 
Manager

1987-1991:  Ward Associates, 
P.C., Bohemia, NY

1991-1998:  Hazen and 
Sawyer, P.C., New York, NY

Mr. Kirschman has substantial experience in architecture that includes project 
management, design, and supervision during construction. His experience 
encompasses many municipal projects including administrative, institutional, 
industrial, schools, water and wastewater treatment facilities, parks and recre-
ational facilities, and numerous commercial projects.

Michael J. Kirschman, AIA
Stations - Architecture
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architectural and engineering design services for the 
Newark and Teterboro Airports. The work entailed a 
wide spectrum of tasks encompassing planning, engi-
neering and design, preparation of construction docu-
ments, as well as construction support services for a 
broad array of airport terminal and landside projects. 
Managed and coordinated subconsultants and teams 
from a resource pool of architects, and civil, structural, 
electrical, mechanical, and geotechnical engineers 
from NY and NJ offi ce locations.

Newark International Airport, Continental Airlines, 
Newark, NJ: Project architect for the design coordina-
tion team. The project included master planning and 
design efforts for expanded operations at the airport. 
New facilities included a concourse, apron reconfi gu-
ration, terminal redesign, parking structures, baggage 
claim system, and cargo and hangar facilities.

JFK International Airport, American Airlines, 
Queens, NY: Deputydesign manger responsible for 
the design and implementation of selected project ele-
ments, including vertical/horizontal transportation for 
ADA accessibility, exterior enclosure, and numerous 
rehabilitation transitional and demolition projects. Proj-
ect management duties included liaison to the Port 
Authority and ensuring the project received proper ap-
provals in a timely manner. Also acted as coordination 
manager for implementation of the Authority’s needs 
into fi nal design documents.

School Construction Authority, Queens, NY: 
Deputy project manager for scoping and design tasks 
on numerous projects. The projects included prelimi-
nary scoping studies that led to fi nal design drawings 
for construction. The projects also included evaluating 
existing masonry, roofi ng, and building conditions, and 
incorporating defi ciencies with SCA design standards 
for inclusion in fi nal bid documents.

Mount Prospect Park Building Renovation, City 
of New York Parks and Recreation, Brooklyn, NY: 
Project architect for preliminary and fi nal design of the 
rehabilitation to an historic park structure. The project 
included the replacement of landscaping, building ma-
terials, plumbing, and electrical fi xtures and systems. 
Coordinated, supervised, and managed the contract 

document preparation and provided general oversight 
during construction.

Holbrook Country Club Park, Town of Brookhaven 
Parks and Recreation, Holbrook, NY: As staff 
architect, responsibilities included schematic and fi nal 
design for the design and construction of a golf course 
clubhouse, concession building, and golf cart stor-
age building. This project provided a new golf course 
facility to local residents at the site of a landfi ll and 
abandoned properties.

Cedar Beach Bathhouse, Town of Brookhaven 
Parks and Recreation, Brookhaven, NY: Project 
architect for design and construction supervision ser-
vices for the preliminary and fi nal design of a beach 
comfort station and adjoining children’s playground. 
This project provided beachfront facilities to local area 
residents.

Avenue V Pump Station Rehabilitation, New York 
City Department of Environmental Protection, 
Queens, NY: Project architect for the preliminary and 
fi nal design of the rehabilitation of an historic landmark 
building erected in 1905. Responsibilities included 
schematic and fi nal design for the modernization of a 
building, replacing antiquated mechanical and building 
systems with newer ones. Developed reports, details, 
and strategies for the replacement of the terra cotta 
elements, windows, doors, and louvers; and extensive 
rehabilitation to existing ceramic tile fi nishes.

Newton Creek Water Pollution Control Plant Reha-
bilitation, New York City Department of Environ-
mental Protection, Queens, NY: Project architect 
for preliminary and fi nal design of the renovation to all 
plant facilities and structures at this facility. The project 
included analyses, schematic, and fi nal design for the 
conversion of the plant to accept new mechanical and 
biological processes. The design featured new central 
heating buildings, generator facilities, administrative 
facilities, shops, electrical substations, and various 
mechanical and process buildings.
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NYCEDC, Program Management 
Services for Yankee Stadium 
Redevelopment, Bronx, NY: Project 
director providing program manage-
ment services for City of New York 
projects surrounding and supporting 
the construction of the new Yankee 
Stadium in the Bronx. Program 
management services will encom-
pass construction coordination, 
scheduling, traffi c and pedestrian 
planning, coordination mapping of 
utility upgrades/relocations, and 
strategic planning. These complex 
tasks are essential to the execution 
of concurrent and adjacent large 
construction projects in a dense 
urban environment close to the cur-
rent Yankee Stadium - a facility that 
generally attracts over 50,000 people 
per game. The program manager will 
ensure that NYCEDC (representing 
a number of city agencies, including 
the mayor’s offi ce, NYC Parks and 
Recreation, and the NYC Department 
of Transportation) has the necessary 
resources to bring the project to a 

successful conclusion. The success 
of these interlocking projects will 
hinge on area-wide adherence to var-
ious schedules, scopes of work, and 
safety measures, requiring coopera-
tion and communication among the 
many participating developers, stake-
holders, and government agencies. 
The following projects are included 
in the program: Yankee Stadium 
parking facilities (including three new 
parking garages, and rehabilitation to 
existing parking garages and surface 
lots); an MTA Metro-North station 
and city pedestrian bridge; parkland 
replacement, upgrades and com-
munity recreation sites (including the 
new 7-acre Macomb’s Dam Park on 
the roof of one of the new parking 
garages, the Heritage Field/Ruppert 
Place park at the site of the current 
stadium, and the Bronx Terminal 
Market Waterfront Park at the site 
of the former Bronx Terminal Market 
piers along the Harlem River); and 
substantial utility and infrastructure 
upgrades and streetscape improve-

As former director of Capital Engineering-Facilities for MTA Metro-North 
Railroad (MNR) in New York, Mr. Seaboldt has overseen a vast amount of 
rail station, facility, and infrastructure projects. He has presided over the 
construction, preliminary planning, and design phases of projects with annual 
budgets in excess of $50 million. During his 17-year tenure with MNR, Mr. 
Seaboldt implemented numerous improvement projects, including many of 
the major recent improvements and expansion to Grand Central Terminal. 
Since joining AECOM, Mr. Seaboldt has worked with various MTA agencies, 
including the LIRR, MNR, NYCT, and Capital Construction, as well as other 
rail transit agencies such as NJ Transit, ConnDOT, and the Chicago Transit 
Authority.

Mr. Seaboldt participated in the Eno Center for Transit Leadership’s (CTL) 
2008 Executive Development Program, an intensive week-long program tai-
lored to senior level managers in public transportation agencies and compa-
nies that serve the transit industry.

Firm:  AECOM

Education
BS, Civil Engineering, 
Manhattan College, Riverdale, 
NY, 1980

Professional Registrations
Professional Engineer:  
NY and NJ

Professional Associations
Metropolitan Rail Club of New 
York

American Society of Civil 
Engineers (ASCE)

New York State Society 
of Professional Engineers 
(NSSPE)

Employment History
2002-present: AECOM, Transit/
Rail Project Manager

1985-2002:  MTA Metro-North 
Railroad (MNR), Director 
of Capital Engineering for 
Facilities and Deputy Director

John Seaboldt, PE
Stations - Facility Design



AECOM

John Seaboldt, PE  continued

Resumes - R53

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

ments throughout the stadium redevelopment area. 
The above projects and others currently ongoing in 
the area represent approximately $2.5 billion in total 
project costs. 

Yankee Stadium Transportation Center, MTA 
Metro-North Railroad (MNR), New York: Project 
manager responsible for conceptual design, cost 
estimates, force account scope development, evalua-
tion of alternatives, topographic and property surveys, 
track reconfi guration designs, and constructibility 
analysis, all done on an accelerated schedule. To 
accomplish these tasks, AECOM managed numerous 
concurrent activities and worked with the MNR project 
team to develop a 10 percent design report outlin-
ing the concepts for a new rail station on the Hudson 
line near Yankee Stadium. Based on the conceptual 
design that was developed, a subsequent contract 
was awarded to AECOM for the preliminary design of 
the new Yankee Stadium train station, including the 
preparation of design-build procurement documents. 
AECOM was selected to provide construction supervi-
sion and inspection for this $60 million project, where 
Mr. Seaboldt now serves as the project executive.

Brown Line and Clark Junction Rehabilitation, 
Chicago Transit Authority (CTA), Chicago, Illinois: 
Senior constructibility engineer for this $537 million 
project providing construction management services 
for extending platforms at 18 stations to accommodate 
eight-car trains and increase capacity by 33 percent; 
reconstructing 16 stations, and installing elevators at 
13 stations, making all of them accessible to custom-
ers with disabilities. Clark Junction is the site where 
the Brown, Purple, and Red Line trains merge. Re-
habilitation here will include replacing worn sections 
of track; installing special track work; and upgrading 
third rail power, communications, and signal systems. 
Performed construction phasing review to ensure 
uninterrupted service during construction; and project 
control services, including mandatory constructability 
reviews, construction scheduling, and cost estimating 
services, which provided the CTA with the documenta-
tion necessary to meet US FTA full-funding agreement 
requirements.

MTA Metro-North Railroad (MNR) - Capital Pro-
grams Engineering, New York, New York: As 
director of capital engineering for facilities, supervised 
MNR’s capital program, which involved ensuring 
compliance with MNR’s operational requirements 
and customer service standards, providing technical 
advisement for ongoing projects and new initiatives, 
and contributing to the preparation and amendment 
of MNR’s fi ve-year capital improvement programs. 
Projects included:

• Yonkers Station and Lower Hudson Line Sta-
tions $100 million rehabilitation: Project work 
involved replacement of platforms, ADA improve-
ments, modifi cations to the station building and 
architectural improvements at the Yonkers Sta-
tion. Eight other Hudson Line stations from Morris 
Heights to Greystone were included in this project.

• Grand Central Terminal (GCT) in Manhat-
tan $150 million infrastructure rehabilitation: 
Supervision of approximately 12 projects, including 
Grand Central North, central plant utility improve-
ments, mechanical and electrical distribution, 
water service replacement, disabled access 
improvement (to bring Grand Central Terminal in 
compliance with ADA), and priority structural re-
pairs, including the rehabilitation of the 67th Street 
brick arches. 

• $12 million improvements to the Croton-Har-
mon Station platform and overpass: Rehabilita-
tion of the station, involving the replacement of two 
of the three island platforms.

• $9 million Mount Vernon East Transportation 
Center: Design and construction of a new trans-
portation center within site constraints at the Mount 
Vernon train station. 

• $6 million improvements to Larchmont Station: 
This project involved a site investigation, condition 
assessment, and fi nal design services for station 
rehabilitation on the New Haven line in Westches-
ter County. Other projects included the $25 million 
improvements to the Poughkeepsie Station park-
ing and intermodal facilities, and the $50 million 
improvements to the Hudson line stations (design-
build).
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MTA MNR, Grand Central Terminal 
Façade Restoration, New York, NY: 
Structural project manager respon-
sible for the design of the structural 
rehabilitation details associated with 
the overall rehabilitation of the build-
ing’s façade. Performed the façade 
inspection and identifi ed areas of 
the building in need of repair. Pro-
vided structural construction support 
services (which included the review 
of shop drawings), responded to 
the contractor RFI’s, and performed 
supplementary inspections of the 
building’s structure as the contractor 
proceeded with the restorative work.

Slattery Skanska USA, Dey Street 
Concourse Design-Build Project, 
Manhattan, NY: Lead structural engi-
neer for the project responsible for 
leading the structural design effort for 
the construction of the structural box 
for the Dey Street Connector. The 
project consisted of the construction 
of an underground passageway (con-
nector) from the new PATH Station at 
the former World Trade Center site 

to the proposed NYCT Fulton Street 
transit center. The concrete box was 
constructed underneath two active 
subway lines; oversaw the design of 
the permanent underpinning of these 
lines to allow for the construction of 
the passageway. Responsibilities 
on the project includes interfacing 
with the design-build contractor on 
construction issues, overseeing the 
review of shop drawings and RFI’s, 
and coordinating the fi nal structural 
design documents with the other 
disciplines on the project. 

MTA NYCT, ADA Feasibility Stud-
ies at 22 NYCT Subway Stations, 
New York City, NY: Project manager 
responsible for all aspects of an ADA 
feasibility study at these stations. The 
study examined several alternative 
layouts for elevators, and load rating 
analysis of the existing viaducts at 
the elevated stations, which would 
support a portion of the new eleva-
tor loads on the existing structure. 
Conceptual structural design plans 
were prepared for each station. 

Firm:  AECOM

Education
BS, Civil Engineering, 
University of New Haven, CT, 
1984

Professional Registrations
Professional Engineer:  
NY and NJ

Employment History
2002-present: AECOM, 
Structural Project Manager

1984-1992: John J. Kassner & 
Co., Inc.

1992-2002: Vollmer Associates

Mr. Pinghero has acquired signifi cant experience as a structural engineer on 
transportation projects. Though his experience is primarily associated with 
mass transit projects, both above and below ground, for clients such as New 
York City Transit, NJ Transit, and Metro-North Railroad, he is accomplished 
in the structural design, rehabilitation design, and inspection of viaducts and 
bridges. He has also acted as the structural project manager on many facili-
ties rehabilitation projects with responsibilities including inspection, repairs, 
modifi cations to existing stations, and the design of new stations elements. 
These elements have included pedestrian bridges and other circulation 
improvements, such as escalators, elevators, and new stairways. Many of 
these projects, both the rehabilitation of existing facilities and the design of 
new facilities, have included ADA Accessibility components. Due to these 
experiences, he has developed a recognized expertise in evaluating ADA Ac-
cessibility alternatives with respect to construction feasibility, economics, and 
limiting impacts to existing operations.

Robert Pinghero, PE
Stations - Structural Design
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Potential utility relocations and impacts to station op-
erations were also reviewed during the course of the 
studies. Conceptual construction cost estimates were 
prepared for each study. Station bypasses, short-term 
general track outages, and construction under fl ag-
ging conditions were reviewed as part of the master 
plan.

MTA NYCT, 71st - Continental and Union Turnpike 
Station Rehabilitation, Queens, NY: Engineering 
project manager for the rehabilitation of two NYCT 
subway stations. Responsible for all civil and structur-
al engineering for the project. Reviewed and directed 
a staff of engineers in all aspects of the project’s 
scope of work, which included the overall inspection 
and repairs of the stations’ elements, the design of 
station modifi cations to allow for the installation of el-
evators in order to make the stations completely ADA 
accessible, the design of other improvements such as 
stair relocations, slab removals, and other modifi ca-
tions to support the project architect’s plan for the sta-
tion. Responsible for the development of the contract 
documents - plans, reports, and specifi cations.

MTA NYCT, Rehabilitation of the Queens Plaza 
Station, New York, NY: Project manager responsible 
for all aspects of the civil/structural design at this sta-
tion. Three ADA compliant elevators were designed to 
provide handicapped access to the station. In addition 
to the structural aspects of the elevator design, utility 
relocations and a comprehensive MPT plan were 
developed. Responsibilities on this project included 
construction support services.

MTA NYCT, IRT/BMT Rector Street Connector, NY: 
Project manager for the development of the conceptu-
al design for this new connecting mezzanine between 
the IRT and BMT Rector Street stations, providing 
ADA accessibility to both stations from one common 
street entrance. Issues addresses and developed 
as part of the conceptual design included the layout 
of a new street level entrance plaza; layout of a new 
mezzanine and fare control array; layout of a new 
sub-passage; conceptual structural plans detailing 
modifi cations to the station structure and the proposed 

structure for the new connection; conceptual utility 
relocation plans; underpinning of the adjacent struc-
tures; excavation bracing and drift mining plans for 
extending the sub-passage under the active subway 
track structure; and water cut-off systems. Developed 
and implemented the test pit and soil investigation 
plan and prepared the RFP package for NYCT to is-
sue for design-build bids.

MTA NYCT, Local Platform Elevators at the 34th 
Street Station/7th Avenue Line, New York, NY: 
Project manager responsible for the installation of 
ADA-compliant elevators on the local platforms at the 
subject station. Specifi c tasks included evaluating the 
existing structure to determine the optimum location 
for elevators. Extensive steel re-framing of a portion 
of an existing building was required to allow for the 
installation of one of the elevators. Assisted NYCT 
with the negotiations for the acquisition of adjacent 
private property to provide the required space for the 
elevators. Completed the production of the contract 
documents - plans, specifi cations, and cost estimate.

MTA NYCT, Indefi nite Quantity A/E Contracts CM-
1046 and CM-1123, New York, NY: Project manager 
for NYCT on-call contracts. Task order assignments 
consisted of ADA feasibility studies for transit stations 
throughout the system, numerous survey and existing 
utility mapping assignments, utility relocation design 
projects, rehabilitation of pump rooms, the inspection 
of several NCYT buildings, and the design of a new 
NYCT employee facility in Staten Island. Responsible 
for all administrative elements of all task orders as 
well as the design review for nonstructural assign-
ments. Also responsible for all technical issues associ-
ated with structural projects.

MTA NYCT, Rehabilitation of Times Square Sub-
way Complex, New York City Transit, New York, 
NY: Quality assurance reviewer of all structural design 
issues associated with the design of Contract 1 and 2. 
Reviewed all structural drawings prior to the submis-
sion dates, and evaluated the constructibility issues 
and phasing plans.
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MTA NYCT, Second Avenue Sub-
way, New York, NY: Structural 
engineer on this project to design a 
full length Second Avenue Subway 
extending from 125th Street to the 
fi nancial district. Responsibilities 
include layout and design of cut and 
cover tunnels and stations, analysis 
of existing tunnels, incorporation of 
seismic design criteria, preparation 
of quantity estimates, utility layout 
of existing tunnels, preparation of 
building survey reports, and coordi-
nation with various other engineering 
disciplines.

Slattery Skanska USA, Dey Street 
Concourse Design-Build Project, 
Manhattan, NY: Project engineer 
for design team on this $135 million 
design-build project. Work includes 
underpinning two active subway 
lines, construction of a 300-foot 
tunnel between the two stations, 
re-framing of the stations’ roofs 
and platforms, various new utility 
and relocation work, and general 
roadway/sidewalk restoration work. 
Responsibilities include coordinating 
all technical issues with the contrac-
tor and design team, review of all 
contract documents (including draw-
ings and specifi cations), coordinating 
all subconsultant work, responding to 
requests for information, maintaining 
project schedule, and coordinating all 

construction support services. Must 
also coordinate all work with MTA’s 
representatives for architectural and 
MEP interfaces.

MTA MNR, Design of Miscella-
neous Improvements to Grand 
Central Terminal Lower Level Train 
Shed, Manhattan, NY: Design en-
gineer for the inspection and design 
of repairs for the rehabilitation of the 
lower level of the train shed, as well 
as the rehabilitation of the drainage 
system for the entire train shed. The 
work involved the design of structural 
repair details, and temporary con-
struction support.

Bear Stearns and Metro-North 
Railroad (MNR), North End Access 
Improvements to East and West 
Spines, Manhattan, NY: Project 
engineer in charge of construction 
support services. The project con-
sisted of the construction of two en-
closures, 800 feet by 20 feet, inside 
Grand Central Terminal, including all 
structural, mechanical, electrical and 
architectural items. Responsibilities 
included coordinating between the 
design team and the general contrac-
tor, resolution of construction coordi-
nation issues, preparation of design 
sketches, approval of payments 
and work orders, and control of the 
construction support budget.

Firm:  AECOM

Education
MS, Structural and 
Geotechnical Engineering, 
Manhattan College, NY, 1993

BE, Civil Engineering, 
Manhattan College, NY, 1990

Professional Registrations
Professional Engineer: NY

Professional Associations
American Society of Civil 
Engineers (ASCE)

Employment History
1990-2000: New York City 
Transit, Project Engineer

2000-2002: Vollmer Associates, 
Senior Structural Engineer

Mr. Trabold is a senior structural engineer with signifi cant experience in struc-
tural design, geotechnical engineering, and extensive subway and station 
experience, mainly in transit and commuter rail related projects in the New 
York City area. His experience includes structural design and analysis, prepa-
ration of specifi cations and cost estimates, structural inspections, construction 
support services, and project management. Mr. Trabold has been extensively 
involved in the coordination and preparation of detailed contract plans.

Michael R. Trabold, PE
Stations - Structural Design
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Boston Properties, 5 Times Square, Manhattan, 
NY: Design engineer for the design of two new sub-
way entrances into the new offi ce tower constructed at 
5 Times Square. The work consisted of the demolition 
of the existing subway structure and the construction 
of subway entrances into the new building. Coordinat-
ed all work with the contractor and the New York City 
Transit Authority. Checked, reviewed and coordinated 
all drawings and calculations; developed construction 
sequencing drawings; and checked and reviewed 
temporary bracing drawings and calculations.

Boston Properties, Site 1 - Times Square, Manhat-
tan, NY: Design engineer for the design of excavation 
bracing for the construction of a new offi ce town ad-
jacent to NYCTA subway lines. The work included the 
development of contract drawings showing temporary 
bracing for the existing subway lines during the con-
struction of an adjacent new building. Responsible for 
reviewing and checking all calculations and drawings.

The Related Companies, 20th Street Seventh Av-
enue, Manhattan, NY: Project engineer for the design 
of excavation bracing for a proposed new building. 
The work consisted of the design of excavation brac-
ing for the new building and coordination with the 
contractor and the building’s engineer. Responsible 
for all drawings and calculations, and coordination of 
all work with the New York City Transit Authority, the 
contractor, and the building’s structural engineer. Also 
responsible for control of the design budget.

34th Street Partnership, Rehabilitation of Herald 
and Greeley Squares, Manhattan, NY: Design 
engineer for the rehabilitation of Herald and Greeley 
Squares. The work involved new comfort stations, 
concession stands, traffi c patterns, and various 
architectural features. Responsible for the design of 
foundations for the new comfort stations and conces-
sion stands, and coordination of all work with other 
disciplines and the New York City Transit Authority.

MTA NYCT, Rehabilitation of Pelham Parkway 
Station - White Plains Road Line, Bronx, NY: As-
sistant design manager for the preparation of contract 
documents for the rehabilitation of the Pelham Park-
way Station. Responsibilities included review and 

coordination of all contract documents. Coordinated 
between design team and user groups, reviewed cost 
estimates, and checked drawings for inter-discipline 
coordination. Responsible for maintaining design 
schedule and remaining within both design and con-
struction budgets.

MTA NYCT, Rehabilitation of 145th Street Sta-
tion - Lenox Avenue Line,Manhattan, NY: Project 
engineer for the demolition of the roof structure; the 
repair of structural members to remain; and the design 
of a new reinforced concrete roof structure, as well 
as street drainage and utility design. Responsibilities 
included supervising and coordinating all design work, 
preparation of contract documents, and coordination 
with NYCDOT and various utility companies.

MTA NYCT, Rehabilitation of 14th Street Station - 
8th Avenue Line, Manhattan, NY: Project engineer 
responsible for construction support services. The 
work consisted of approval of all materials and shop 
drawings, and re-design of various station compo-
nents (including new stair cases, elevator shafts, and 
ADA ramps).

MTA NYCT, ADA Feasibility Studies - Various Sta-
tions, NY: Project engineer responsible for the review 
and approval of various ADA feasibility studies for 
various stations throughout NYCTA. Responsibilities 
included the review of drawings for compliance with 
ADA and NYCTA design codes, coordination of design 
disciplines and user groups, and control of schedule 
and budget.

Central District Transit Authority (CDTA), Rensse-
laer Rail Station, Rensselaer, NY: Project engineer 
for the construction of high level platforms, canopies, 
overpasses, and station building for the Rensselaer 
Station. Responsibilities included the design of new 
canopy framing, review of contract drawings, and 
coordination with the project architect and foundation 
engineer.



AECOM Resumes - R58

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

MTA NYCT, Second Avenue Sub-
way, New York, NY: As the contracts 
and procurement manager for Phase 
1, played a key role in the develop-
ment of the project phasing plan 
for Second Avenue Subway, incor-
porating an early revenue service 
segment and a construction contract 
packaging plan to minimize schedule 
and cost risks while meeting tight 
schedule and budget constraints. 
Worked with Authority’s manage-
ment, procurement, and legal staff 
to develop new standard design-
build procurement and contract 
documents, including terms and 
conditions, special conditions, and 
agreement. The new documents 
were developed to allow fast track-
ing of construction, and to increase 
contractor competition in the diffi cult 
New York market. The documents 
are currently being used for the 
design-build TBM Tunnel Contract, 
92nd to 62nd Streets, estimated at 
$300 million, and will be used on 
future NYCT design-build contracts. 
Coordinated the development of 
engineering and baseline documents 
to ensure consistency with NYCT’s 
contracting approach and to provide 
clear allocation of risk.

Hudson-Bergen Light Rail Tran-
sit Project, NJ: Project director 
for a 10-mile design-build/operate/
maintain (DBOM) project. Led the 
development of the procurement and 
fi nancing approach used on the $1.2 
billion project. This was the fi rst large 
turnkey project in North America to 
break from the use of a design-build 
type procurement strategy. Used 
a DBOM approach to obtain the 
necessary support of contractors in 
controlling construction scope and 
cost, and to achieve operating ef-
fi ciencies through privatized system 
operation. Managed the development 
of the operating approach, business 
plan, performance specifi cations, and 
contract. The use of a DBOM ap-
proach will accelerate completion of 
the initial 10-mile segment by seven 
years, and will reduce initial segment 
costs by approximately $100 million. 
Similar schedule and cost savings 
are expected on planned extensions 
to the system. Another notable fi rst 
was the provision of contractor fi -
nancing for 100 percent of the project 
cost, a key requirement to accelerate 
the project schedule.

Mr. Zebarth has extensive professional management and engineering ex-
perience in transportation systems design, construction, operations, main-
tenance, and project management. He has led the development of large 
turnkey projects in the Northeastern United States, and has supported busi-
ness planning, funding, fi nancing, and development issues for large projects 
internationally and across the country. He has proven expertise in evaluating 
the feasibility of light rail transit (LRT) systems, and implementing LRT sys-
tems in a way that increases effi ciency and decreases cost.

Firm:  AECOM

Education
BS, Civil Engineering, 
University of Western Ontario, 
London, Ontario, Canada, 1978

Employment History
1997-present: AECOM, Civil 
Technical Leader

1991-1997: Booz-Allen, Senior 
Associate

1987-1990: Calgary Transit, 
Senior Engineer

1982-1987: Calgary Light 
Rail Construction, Design/
Construction Engineer

1980 -1981: Cambrian 
Engineering, Project Engineer

1978-1979: DelCan DeLeuw 
Cather, Project Engineer

Jim Zebarth
Procurement - Contracts/Claims
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WMATA Largo Blue Line Extension, Red Line Infi ll 
Station, Washington Metropolitan Area Transit 
Authority (WMATA), Washington, DC: Led the de-
velopment of new WMATA design-build procurement 
and contract documents (divisions 0 and 1) for Blue 
Line and Red Line contract work (approximately $400 
million). The use of this approach resulted in signifi -
cant schedule acceleration, and allowed considerable 
contractor input to help reduce overall project costs. 
Previous major WMATA contracts had been let as low 
bid contracts. The work included the development 
of new processes and procedures to comply with 
federal requirements. In addition, assisted WMATA in 
developing new standard CM at risk procurement and 
contract documents for use on future projects.

River Line Design-Build Project (formerly South-
ern New Jersey Light Rail Transit System), NJ 
Transit, Trenton to Camden, NJ: Deputy project 
manager for the design-build/operate/maintain 
(DBOM) contract. Mr. Zebarth led the development of 
the funding, fi nancing, and related economic develop-
ment strategies. Currently oversees the overall project 
procurement process for the project. Responsible for 
overall technical integration to allow the operation of 
a new diesel low fl oor light rail vehicle fl eet on track 
shared with CSX and Norfolk Southern. The 33-mile 
long system will be the fi rst in North America to use 
diesel light rail vehicles. The use of these new tech-
nology vehicles helped reduce the project construction 
cost to only $13 million per mile, substantially less 
than most conventional LRT systems. The diesel fl eet 
will also provide operating fl exibility and cost savings 
not achievable through any other means.

Los Angeles County Metropolitan Transportation 
Authority (MTA), Los Angeles, CA: Key technical 
advisor evaluating alternate procurement approaches 
for the $800 million Pasadena light rail transit blue 
line. Studied the merits of continuing with a conven-
tional design/bid/build approach versus changing to 
a turnkey procurement methodology. Based on his 
analysis of progress to date, as well as schedule, 
contractual, and cost impacts of changing to a turnkey 
approach, the MTA chose to continue with a conven-
tional design/bid/build approach.

Ultimo Pyrmont Light Rail Transit (LRT) Project, 
Sydney, Australia: Deputy project manager to the 
New South Wales Department of Transport for this 
project, the fi rst LRT system in Australia. Managed the 
development of technology and system performance 
specifi cations, as well as payment and contract provi-
sions. The project’s system development approach 
was unique. Due to the lack of available govern-
ment funding, a build/own/operate/transfer (BOOT) 
approach was developed that included signifi cant 
contractor participation in project funding. The LRT 
system was successfully completed and has com-
menced operation. The contractor provided funding 
for approximately 50 percent of the project cost. 
Financing was arranged through the Australia Invest-
ment Development Corporation and will be repaid 
from revenues. The contractor bears full revenue 
risk for the operation of the system. This was the 
fi rst major public transportation project in Australia to 
successfully transfer such a high level of construction 
and operating risk to a contractor without extensive 
government backstop guarantees.

San Francisco Municipal Railway Automatic Train 
Control System (ATCS), San Francisco, CA: Task 
manager for the operating plan. Led operations plan 
development and provided systems integration sup-
port for the installation of the ATCS. The new state-of-
the-art system will increase light rail transit throughput 
from the present maximum of 23 trains per hour to 
60 trains per hour. The increased throughput is being 
achieved by tailoring Alcatel technology to detect and 
manage approaching trains “on the fl y.” Assessed cost 
and effi ciency impacts relating to the potential use of 
new technology low fl oor light rail vehicles on future 
and existing light rail transit lines. Due to the extensive 
number of high fl oor platforms in existing tunnels and 
the high cost of lowering these, the adoption of a low 
fl oor car fl eet has been deferred indefi nitely.
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Contract Attorney.  General:  Draft-
ing, negotiation and review of numer-
ous types of: contracts, including but 
not limited to construction, general 
sales, vendor, software and hardware 
purchase and sale, and, procure-
ment; agreements, including but not 
limited to copyright license, intellec-
tual property license, non-compete, 
end-user license, technology license, 
intellectual property distribution, 
telecommunications  usage, internet 
service provider, bandwidth usage, 
non-disturbance, non-compete, 
marketing, advertising, development, 
outsourcing, ex-patriot, brokerage, 
agency, strategic alliance, partner-
ing, joint venture, master purchase, 
consulting, real estate purchase and 
sale, easement, project labor, and, 
license; real estate leases, includ-
ing but not limited to residential, 
commercial, offi ce, marine, indus-
trial, telecommunications, shopping 
center, and, ground; miscellaneous 
documents, including but not lim-
ited to press releases, letters of 
intent, notices to proceed, requests 
for qualifi cations (RFQs), requests 
for proposals (RFPs), construction 
and procurement bid documents 
and specifi cations, and, equipment 
leases; and, various types of nego-
tiations, including but not limited to 
construction claims, property claims, 
personal injury claims, wrongful dis-
charge, sexual harassment, alternate 
dispute resolution, arbitration, and, 
mediation.

Finance:  Drafting and review of 
various agreements, including but 
not limited to data repository and 

analytics services; instruments 
of accession; print mail services; 
remote access services; accounting 
services; mutual fund service agent 
administration; investor services; 
proxy services; custodian services; 
anti-money laundering customer 
identifi cation and privacy services; 
transfer agency services; “blue sky” 
registration services; escrow; and, 
underwriting) and SEC forms related 
to various transactions subject to the 
1933 Securities Act, 1934 Securities 
Exchange Act, 1939 Trust Indenture 
Act, 1940 Investment Advisers Act, 
1940 Investment Company Act, 1970 
Bank Secrecy Act, 1970 Securities 
Investor Protection Act, 2001 USA 
Patriot Act – Title III and Title X – and 
2002 Sarbanes-Oxley Act. 

Schindler Elevator Corporation, 
Morristown, NJ:  Acting Assistant 
General Counsel (Temporary Assign-
ment).  Oversight of staff of twelve 
(two attorneys and fi ve paralegals 
in corporate headquarters, and fi ve 
paralegals in offi ces throughout the 
U.S.); contract review (approximately 
16 per week); major contract nego-
tiations (approximately 2 per week); 
collections (approximately $75,000 
per month); supervision of outside 
counsel; budget management; case 
management (including but not 
limited to contracts, labor, commer-
cial transactions and employment 
issues); analysis of industry, litigation 
and risk management trends; corpo-
rate governance; drafting, negotiation 
and review of corporate policies, 
RFPs, RFQs, bids, confi dential-
ity agreements, vendor contracts, 

Firm:  AECOM

Education
J. D., New York Law School, 
New York, NY
B. Arch., Cooper Union School 
of Architecture, New York, NY

Professional Registrations
Attorney - Admitted to practice 
in NY, NJ, CT, DC, OH, MD, 
MA, WV.  Anticipated admission 
to PA Bar 12/1/08.
Architect -  Admitted to practice 
in New York and New Jersey.

Real Estate Broker - Licensed 
in New York.

Employment History
2007-present, Attorney

2006-2007: Schindler Elevator 
Corporation, Acting Assistant 
General Counsel (Temporary 
Assignment)

2003-2006:  Foster Wheeler 
Inc., Risk Counsel, Risk 
Management Division 

2001-2003:  Foster Wheeler, 
Inc., Risk Counsel, Risk 
Management Division, Senior 
Counsel, Litigation Division 
1992-2001:  Port Authority 
of New York & New Jersey, 
Senior Attorney, Construction 
Contracts Division

1986-1992:  Architectural 
Consultant / Developer / 
Contractor                

1976-1986:  Architect (various 
fi rms) NYC, NY 

1990-2000:  Real Estate 
Broker, New York, NY (PT) 

Marc Cunningham, RA, Esq.
Procurement - Contracts/Claims
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telecommunications contracts, procurement contracts, 
software and hardware contracts, outsourcing agree-
ments, equipment leasing, master purchase agree-
ments and consulting agreements; strategic advice to 
executive management; extensive direct interaction 
with customers and their legal representatives regard-
ing claims and contract negotiations.

Foster Wheeler Inc., Clinton, NJ: Risk Counsel/Risk 
Management. Management of corporate insurance 
programs and analysis of risk management-related 
issues in litigation and corporate administrative 
programs; management of corporate programs for 
compliance with Sarbanes-Oxley Act (SOx); and, 
administration of corporate Workers’ Compensation 
program.

Sarbanes-Oxley Compliance: Continuing review of 
existing and proposed corporate activities and poli-
cies for compliance with proprietary SOx-mandated 
controls.  Responsible for enforcement of proprietary 
SOx-mandated controls.  Identifi cation, preparation 
and refi nement of proprietary SOx-mandated controls 
for all business processes at corporate headquarters.  
Provision of ongoing training and testing of all relevant 
employees regarding their compliance with proprietary 
SOx-mandated controls and proper documenta-
tion thereof.  Provision of direct support to process 
owners for assessment and analysis of respective 
control environments.  Evaluation, assessment, 
implementation and coordination of SOx-mandated 
controls proposed by process owners to ensure the 
achievement of intended objectives.  Development, 
scheduling and execution of corporate-wide testing 
plans for SOx compliance and subsequent evaluation 
interpretation of the test data.  Elevation of potential 
control weaknesses in SOx-related processes to 
executive management with recommendations for 
alternative remedies.  Direction of, interaction with, 
and participation in SOx-related audit teams to ensure 
that all issues identifi ed within the individual business 
processes were addressed timely, appropriately and 
uniformly throughout all corporate entities, and that all 
reporting requirements were achieved.

Senior Counsel, Litigation Division:  Corporate liti-
gation management involving: construction contracts; 

construction claims; employment; torts; commercial 
paper; taxes; real estate transactions, procurement 
and, commercial transactions.

Port Authority of New York & New Jersey, 
New York, NY:  Senior Attorney, Construction Con-
tracts Division.  Construction contracts; construction 
claims; real estate transactions; and, agreements.

• Developed, drafted and administered the legal 
content of three hundred fi fty-eight (358) construc-
tion contracts for building, airport, railroad, light 
rail, security, maritime, highway, tunnel and other 
miscellaneous projects, not one of which resulted 
in any litigation.

• Negotiated the resolution of numerous major 
construction claims, either directly, or through 
alternate dispute resolution proceedings.

• Negotiated construction and employment claims 
related to maritime construction work.

• Negotiated and administered the legal content of 
several major waterfront restoration construction 
contracts in association with the U. S. Army Corps 
Of Engineers, based on the Defense Federal 
Acquisitions Regulations (DFAR).

• Participated in real estate transactions including 
the negotiation and drafting of: purchase and sale 
contracts; easements; and, licenses.

• Cooperated and coordinated with the Port Author-
ity Inspector General’s offi ce and various New 
York City, New York State and Federal adminis-
trative agencies in confi dential investigations of 
allegedly illegal activities by contractors.

• Participated in various negotiations with major 
developers and governmental agencies. 

• Negotiated and drafted commercial, retail, offi ce, 
vendor and ground leases.

• Negotiated and drafted agreements for various 
documents, contracts and agreements, includ-
ing but not limited to those for procurement, 
professional services, master services, software 
purchase and licensing, RFPs, RFQs, bids, bid 
disputes, contractor qualifi cations, hardware 
purchase and lease, commissions, marketing, 
confi dentiality, processing services, equipment 
rental, settlements, outsourcing, telecommunica-
tions services and facilities.
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Port Authority of New York and 
New Jersey: Contract Administration 
Manager responsible for administra-
tion of the preparation of advertise-
ments; bid scheduling; contract 
document preparation, including de-
velopment of stage three review and 
bid schedules; review of constriction 
documents; preparation of form of 
contracts; solicitation of contractors 
proposals.   Duties also include; 
preparation of special negotiated 
contracts and supplemental agree-
ments; communication and interac-
tion with Engineering, Law and Risk 
Management Division; providing 
support, guidance, training and moti-
vation to client’s professional staff in 
absence of Assistant Chief Engineer; 
and providing the client with comple-
tion of 40 contracts with a construc-
tion award value of $130M.

Port Authority of New York and 
New Jersey:   As Supervisor Con-
tract Services, managed the prepara-
tion, review, bid and award of capital 
construction and major work pro-
grams totaling $1 billion at the WTC 
complex.  Mr. McVetty was respon-
sible for the following initiatives and 
accomplishments:

• Standardized procedures for 
consistency and conformance 
to company criteria.  Within 
two months work quality mark-
edly increased and project time 

shortened by one month.  Award 
problems eliminated. 

• Initiated use of WordPerfect word 
processing for form of contracts 
to improve quality and shorten 
preparation time.  Resulted in 
processing time shortened by 
two months.

• Initiated improved management 
techniques resulting in ad-
ditional month eliminated from 
project time due to Law Dept. 
recognition of improved quality 
and authorization to eliminate 
law review for contracts under 
$1,000,000.

• Empowered each staff member 
with responsibility for submitting 
projected and updated sched-
ules.  Each project avoided 
undue delays since alterna-
tive means taken to maintain 
schedule before delay occurred.  
Shortened average delay from 
three months to two weeks.

• Developed method to track 
operations and maintenance 
contracts.  Allowed suffi cient 
time for decision to re-bid or 
exercise option to renew con-
tracts.  If rebid was required the 
need to extend existing contract 
on a month-to-month basis was 
eliminated.

Mr. McVetty has over 34 years of experience in the management and admin-
istration of public and private works contracts.  His experience includes all 
facets of contract and proposals preparation, administration, bid, risk assess-
ment and overall direction and management.

Firm:  AECOM

Education
Bachelor of Engineering (Civil 
Engineering), Manhattan 
College, NY

Professional Associations
American Society of Civil 
Engineers

Society of American Military 
Engineers

Employment History
1998-present:  AECOM, 
Contract Administration 
Manager

1969-1996:  The Port Authority 
of NY &NJ, Supervisor Contract 
Services

 

John J. McVetty
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• Conducted classes with project managers to 
apprise them of time requirements for contract 
document preparation, Board approval and award 
process.  By Project mangers eliminated from 
project time and ninety percent of projects were 
completed on or earlier then scheduled.

• Initiated use of Excel to computerize information 
systems eliminating man-hours for manual record-
ing and providing reports and database in less 
time and increased accuracy.

• Managed professional and clerical staff of four-
teen.  Maintained productivity during downsizing 
of staffi ng requirements.

• Received two individual and one teamwork bonus 
award.  Recognition of quality and productivity 
achievement and expediting major tenant move to 
World Trade Center Complex.

Port Authority of New York and New Jersey, The 
World Trade Department: As Supervisor Contract 
Services, responsibility included: assignment, manag-
ing and monitoring of projects within the contract ser-
vice group; professional and clerical staff performance 
evaluation and recommendations for merit increases 
and interview recommendation of staff for hiring.  Also 
administered the preparation of advertisements; bid 
scheduling; contract  document preparation; receipt 
of proposals; evaluation of proposals for proper form 
and contractors qualifi cations including technical 
qualifi cations and the coordination of integrity and 
fi nancial qualifi cations reviews; conduct preaward 
meetings ensuring all conditions for award are fulfi lled; 
and preparing managerial reports concerning contract 
awards.  Interacted directly with law, risk manage-
ment, engineering, and procurement departments.

Assistant Supervisor Contract Services, respon-
sibility included: preparation of  special negotiated 
contracts and supplemental agreements; communica-
tion and interaction with Engineering, Law, General 
Services, Treasury and Risk Management Division 
regarding contractor evaluation/award and in develop-
ing new port authority standard contract language; 
schedule the work of other contract services staff; 

in conjunction with project staff provide schedule for 
review, bid and award phase of project to ensure 
completion within requirements; provide expertise for 
capital and major work programs which required ac-
celerated scheduling.

Engineer: reorganized and streamlined procedures 
related to initial offi ce space construction and al-
teration/reconstruction work; established functions 
associated with preparing, coordinating and report-
ing all projects for the Manager of Planning Division; 
provided project coordination of initial offi ce space 
construction of over thirty tenants in Four World Trade 
Center.

Tenant Services Project Coordinator, responsibil-
ity included: development of construction schedules; 
review of construction documents; preparation of form 
of contracts; solicitation of contractors proposals; 
preparation of  tenant cost summaries and associate 
approvals; execution of contract coordination of ten-
ant relocation to and within the World Trade Center; 
evaluating and resolving tenant move-in requirements; 
provided central focus for tenant, tenant’s architect/
engineer, rentals personnel, project cost control, con-
struction, engineering and operations division.

Rail Transportation Department: As Associate 
Engineer, supervised fi eld offi ce staff of two engineers 
and clerical staff of six in contract administration of 
twenty construction contracts for the Journal Square 
Transportation Center.

Aviation Department:  As Engineer II, responsible for 
contract administration of change orders and evalu-
ation/negotiation of contractor’s claim of extra work 
for thirty heavy and building construction contracts at 
Newark Airport Redevelopment Project.
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MTA NYCT, Second Avenue 
Subway, New York, NY:  As Task 
Leader- Specifi cations assigned to 
the Infrastructure Group responsible 
for providing technical assistance 
and coordination to the working 
groups during specifi cation section 
preparation; assembly of the Project 
Specifi cation.

New York City School Construc-
tion Authority, A&E Services for 
Renovation and Rehabilitation 
of Schools, Various Boroughs, 
NY: Prepared architectural portion 
of scope reports (various public 
schools) for roof replacement, 
window replacement, masonry repair 

and other projects.  Coordinated dif-
ferent disciplines and estimating re-
quirements involved in each project.  
Prepared specifi cation, assisted in 
drawing details and coordination for 
those projects that continued beyond 
scope phase.  Prepared permitting 
applications and obtained approval 
from NYCSCA (FID dept.) and other 
agencies when required for project.

Connecticut Department of Trans-
portation, CT: As a team member 
performed inspection of existing 
buildings to review for compliance 
with Connecticut State Building 
Code (IBC 2005) and preparation 
of fi ndings and recommendation 

Firm:  AECOM

Education
B. Arch, University of 
Tennessee,Knoxville, TN, 1978

BSET, Architectural Technology,

Memphis State University,

Memphis, TN, 1975

Professional Registrations
Registered Architect:  NY

NCARB, #

Professional Associations
American Institute of Architects

Construction Specifi cations 
Institute

National Trust for Historic 
Preservation

Faculty Member, Institute of 

Design and Construction,

Brooklyn, New York

Employment History
2003-present: AECOM, Senior 
Architect

1978-1979: J.R. McGovern and 
Associates

1979-1983: Miele Associates, 
Architects and Planners

1983-1984: Battaglia/Seckler, 
Architects and Planners

1984-1988: New York City 
Board of Education

1988-1993: New York City 
Department of General 
Services

1993-1998: MTA Metro-North 
Railroad

1998-2003: TAMS, an 
EarthTech Company

Mr. Bean is an Architect and Specifi er with 30 years of professional experi-
ence.  Michael is a Senior Architect with AECOM and is currently the Task 
Leader – Specifi cations for the 2nd Avenue Subway Project.  He has exten-
sive experience in the preparation of technical specifi cations, which includes 
performing research and collecting information; serving as a technical re-
source for material selection and product information.

Michael has signifi cant experience in performing code analyses, assisting in 
the coordination of construction documents, and serving as a resource for 
drawing detail review.   Also, he has been Project Architect during the con-
struction administration phase of two projects.

Before joining AECOM, Mr. Bean was at TAMS, an Earth Tech Company. 

Prior to joining TAMS, Mr. Bean worked at MTA Metro-North Railroad as a re-
viewer of plans and specifi cations and at the NYC Dept. of General Services 
(DGS), where he was in a supervisory capacity, Chief of the Specifi cation 
Department (DDCM/ BBD).  

Prior to NYC DGS, at the NYC Board of Education Division of School Build-
ings, he held the titles of Assistant Architect and Project Coordinator prepar-
ing specifi cations, estimates and contract drawings for alteration projects 
within the NYC school system.  Previously, at Battaglia / Seckler he prepared 
contract drawings and performed contract administration duties and at Miele 
Associates, he was involved in the preparation of NYC Board of Standards 
and Appeals, Health and Building Dep’t. applications; as well as being familiar 
with the ULURP process and the NYC Zoning Resolution.

Michael Bean, AIA, CSI, CCS
Procurement - Specifi cations
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report.  Also, assisted in preparation of bid documents 
for items recommended for action as determined by 
ConnDOT.

New Jersey Economic Development Authority, 
Design Consultant Services for School Renova-
tion Projects for Abbott Program, NJ: Prepared 
specifi cations and review of details for school projects 
in Paterson, Elizabeth, Hoboken, and Jersey City.  
Coordinated bid packages during the design and 
contract document phases for the alteration of school 
buildings. Provided assistance in construction admin-
istration phase.

Town of Walpole, Elementary School Design, Wal-
pole, MA: Prepared specifi cations for the alteration of 
two elementary schools.

New York City Department of Design and Con-
struction, A&E Services for Renovation and 
Rehabilitation of Schools, Various Boroughs, NY:  
Prepared specifi cations and provided miscellaneous 
drawing detail review for various public schools.

New York City Economic Development Corp., 
Whitehall Ferry Terminal, New York, NY: Prepared 
architectural specifi cation, contract document phase, 
for building reconstruction which is a total replace-
ment of a 158,000 square foot building around three 
existing ferry slips which included the New York City 
Department of Transportation, Staten Island Division 
offi ce.

Rhode Island Resource Recovery Corp, Central 
Landfi ll Solid Waste Tipping Facility, Johnston, 
RI: Prepared the specifi cation for new pre-engineered 
steel building

Waste Transfer Station, Newport, RI: Prepared the 
specifi cation for new pre-engineered steel building.

New York State Department of Transportation, 
Stewart Airport Lighting Vault, New Windsor, NY: 
Prepared specifi cation, reviewed, and coordinated 
details for new masonry structure. Provided construc-
tion administration phase services. 

New York City Department of Design and Con-
struction, Cultural Affairs Program Unit, Specifi ca-
tion for College Point Sports Park - Phase 1, New 
York, NY: Responsible for preparation of multiple 
prime contract documents.  Provided construction 
administration phase services

New Jersey Transit Corp., Pennsylvania Station, 
Central Concourse, New York, New York: Prepared 
the architectural specifi cation for the 30% design

New Jersey Transit Corp., Pennsylvania Station, 
Hilton Corridor, New York, NY: Prepared the archi-
tectural specifi cation for the bid contract documents.

MTA New York City Transit, NYC Transit IQC for 
Miscellaneous Design Services, Linden Track 
Shop, Brooklyn, NY: Prepared specifi cation and 
performed drawing review for work consisting of 
roof replacement, wall cladding, and miscellaneous 
masonry repair.

Long Island Rail Road, Railroad Employee Facili-
ties, Valley Stream and Oyster Bay, NY: Prepared 
specifi cation for preliminary design (30%) and contract 
document specifi cation for two new employee facilities 
at two sites.

MTA Metro-North Railroad, New York, NY: Project 
architect responsible for the in-house design, proj-
ect specifi cations, and contract AutoCAD drawings. 
Reviewed consultant plans and specifi cations and 
developed the plan review for agency building permits 
(NYSUFPBC).  Projects included the Emergency 
Control Center at Mott Haven, Garrison Parking Lot 
Improvements (Hudson Line), the Tower AB renova-
tion (Grand Central Terminal), and the Mott Haven 
Welfare Facility, Bronx, New York.
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Robert Dall
Track - Alignments

Firm:  AECOM

Employment History
2003-present: AECOM, Civil 
Track Designer

2000-2003:  Gannett Fleming, 
Track Designer

1997-2000: PBS&J, Civil 
Designer

Mr. Dall’s extensive knowledge of track design and civil design software 
(InRail/InRoads) enables him to produce highly detailed and accurate designs 
in an effi cient and well managed time frame. His experience ranges from a 
detailed knowledge of special track work and systems integration to highway 
design and plans production, along with his experience of managing the 
CADD group of a large design-build project. It’s this experience that would 
make him a valuable member of any team.

MTA NYCT, Second Avenue 
Subway, New York, NY: As track 
designer, responsibilities entail 
horizontal and vertical design of 
track alignments using civil design 
software (InRail/InRoads). Develop 
calculations to determine car/equip-
ment clearances based on alignment 
geometry and excesses created by 
train cars, and the design and layout 
of special track work.

Slattery Skanska USA, Dey Street 
Design-Build Project, Manhattan, 
NT: As civil designer, responsibili-
ties included the design of roadways 
in the borough of Manhattan. This 
required the creation of a detailed 
digital terrain model, horizontal and 
vertical alignment design, and cross 
section production.

Slattery Skansa USA, Dey Street 
Concourse Design-Build Project, 
Manhattan, NY: As CADD manager, 
responsibilities consisted of the 
creation of a detailed MicroStation 
workspace that enabled the coor-
dination and seamless integration 
of work done by AECOM, the sub 
consultants, and the contractor.

MTA LIRR, East Side Access, New 
York, NY: As track designer, respon-
sibilities consisted of the coordination 
of two design packages, the develop-
ment of special track work details, 
and staging for Harold interlocking.

MTA LIRR, Third Track, New York 
City, New York: Track designer 
responsible for the alignment design 
of a new third track for the LIRR 
mainline. This was a planning project 
that required numerous complicated 
design and construction staging solu-
tions.
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MTA NYCT, Second Avenue Sub-
way Project, New York, NY:  Lead 
Engineer for all alignment and 
track design for the conceptual and 
preliminary engineering of the new 
eight-mile Second Avenue Subway 
tunnel in Manhattan.  In responsible 
charge of the alignment design team 
and of all track and alignment-related 
design for the project, including track 
geometry and structure, noise and 
vibration mitigation, storage yard 
layout, special trackwork design and 
developing clearance requirements 
for mined caverns, cut & cover and 
bored tunnel sections.

Metropolitan Council, Minneapolis 
Central Corridor Light Rail Tran-
sit (CCLRT), Minneapolis, MN:  
Sr. Track Engineer providing rail 
transit expertise and quality control 
in support of the design of a new 
11-mile light rail line between Min-
neapolis and St. Paul, Minnesota.  
Assisted with the development of 
track structure design, selection of 
track structure components, and the 
development of horizontal and verti-
cal alignment for this new light rail 
system.

Chicago Transit Authority (CTA) 
Circle Line Alternatives Analysis 
Study, Chicago, IL:  Track Engineer 
responsible for developing cost-
effective alignment variations for the 
proposed construction of a new cir-
cumferential heavy rail line in Chica-
go.  Both elevated and underground 
options were reviewed as well as 
variations to track confi gurations in 
interlockings and station areas.  The 
work was in support of a Screen 3 
study, which included both HRT and 
BRT alternatives, from which the 
CTA will choose a locally-preferred 
alternative.

CSX Transportation (CSXT) Bos-
ton Line Clearance Improvements 
Project:  Project Manager for the 
development of a Feasibility Study 
investigating the potential means and 
estimated cost of increasing vertical 
clearance at over 50 overhead bridge 
structures along CSXT’s Albany 
Division between Albany, NY and 
Westborough, MA for the purpose of 
providing clearance for double-stack 
container shipments.

Bill Norquist has extensive experience in the design, construction and project 
management of railroad and rail transit improvements. He is the Task Group 
Manager for the supervision of the transit production engineers for AECOM’s 
Philadelphia offi ce. His experience covers a broad spectrum, including 
bridge and track design efforts, track construction and maintenance, station 
construction and rehabilitation, estimating, scheduling and project controls 
functions. In his various roles Mr. Norquist has been responsible for the suc-
cessful completion of projects whose execution required knowledge of and 
coordination with virtually all aspects of freight rail and rail transit systems. A 
good deal of his experience came as the owner’s representative for Conrail, 
NYCTA, and SEPTA.

Firm:  AECOM

Education
BST, Civil Engineering 
Technology, Spring Garden 
College, Philadelphia, PA, 1984

AST, Construction Engineering 
Technology, Spring Garden 
College, Philadelphia, PA, 1984

AST, Architecture, Spring 
Garden College, Philadelphia, 
PA, 1984

Professional Registrations
Professional Engineer:  
PA and AZ

Professional Associations
American Society of Civil 
Engineers (ASCE)

American Railway Engineering 
and Maintenance-of-Way 
Association (AREMA)

- AREMA Committee 12 - Rail 
Transit

Employment History
2000-present: AECOm, 
Technical Manager - Transit/
Freight/Rail

1984-1986: Consolidated Rail 
Corporation (Conrail), Buffalo, 
NY & Springfi eld, MA

1986-1988: New York City 
Transit Authority (NYCTA), 
Brooklyn, NY

1988-2000: Southeastern 
Pennsylvania Transportation 
Authority, Philadelphia, PA

 

William Norquist, PE
Track - Trackwork
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CSX Transportation (CSXT) River Line Capacity 
Improvements Project:  Track engineer assisting 
with condition assessment and quality control and 
assurance for the installation of passing sidings along 
the River Line in the Albany, New York vicinity.

Dallas Area Rapid Transit (DART), Conditional 
Assessment, Dallas, TX:  Lead Track Engineer for 
a conditional assessment of all track, traction power 
facilities, maintenance facilities and infrastructure 
comprising the DART system.  The program was 
an assessment of the existing assets of DART via a 
representative sampling to assist them in developing 
a 20-year capital improvement program.  Responsible 
for all track-related property assessment and for mak-
ing track-specifi c recommendations and projections 
based on the fi ndings.

New York City Transit Authority (NYCTA), New 
York, NY:  Track Design Engineer and Project Co-
ordinator for several in-house design efforts for the 
premiere transit authority in the United States.  Re-
sponsible for track and alignment design and design 
team supervision for numerous projects, including two 
key line extension projects, the 63rd Street Wrap-Up 
project in Manhattan, and the Archer Avenue Wrap-Up 
project in Queens, NY.

Kiewit Western Co., Denver Union Station Re-
development, Denver, CO:    Sr. Track Engineer 
providing rail transit expertise and design support 
for the realignment of the Denver RTD light rail and 
commuter rail lines in and around the Union Station in 
conjunction with the master development of the Union 
Station site as a multi-modal facility.  Assisted with 
the development of geometric solutions to the realign-
ment, developed construction specifi cations, and 
provided quality control for the associated alignment 
design.

Regional Planning Commission (RTA), New 
Orleans Union Passenger Terminal Infrastructure 
Improvement Program, New Orleans, LA:  Lead 
Engineer providing rail transit expertise for a plan-
ning effort to establish the operational parameters, 
conceptual design, costs and benefi ts, and a phased 
implementation plan for the development of a multi-

modal terminal at the existing Union Passenger Ter-
minal.  Specifi c tasks included an assessment of, and 
improvements to the track confi guration leading to and 
within the terminal, development of improvements to 
the adjacent storage yard, and establishing budgetary 
costs for the phased implementation of those improve-
ments.

Los Angeles County MTA (MTA) Metro Gold Line 
Eastside Extension, Los Angeles, CA:  Sr. Track 
Engineer responsible for the development of fi nal 
design-build documents for the extension of the light 
rail line through East Los Angeles.  Provided rail 
transit expertise in fi nalizing design for track alignment 
and special trackwork in ballasted, direct fi xation and 
embedded street track, including the use of noise and 
vibration mitigation measures.

Valley METRO Northwest LRT Extension, Phoenix, 
AZ:  Sr. Track Engineer responsible for the fi nal de-
sign of horizontal and vertical alignments of a 3.3-mile 
double track extension of the existing light rail system.  
The design effort entailed coordination with all infra-
structure and systems design disciplines, including a 
contract for the advanced procurement of interlocking 
materials.  The design also required the development 
of new tee rail design elements in lieu of the author-
ity’s girder groove rail standards.

Metropolitan Transit Authority of Harris County, 
Texas (METRO) METRO Solutions, Houston, TX:  
Lead Engineer responsible for the design of horizontal 
and vertical alignments, track structure and yard con-
fi gurations for a new 12-mile light rail University Cor-
ridor.  Reviewed and developed modifi cations to the 
METRO Light Rail Design Criteria Manual to ensure 
compatibility of existing standards with the proposed 
LRT extensions.

Puerto Rico Highway and Transportation Author-
ity, Terminus Station Assessment for Caguas-San 
Juan Light Rail Line, San Juan, PR:  Sr. Track 
Engineer providing rail transit expertise in support of 
the assessment of the options for the location of the 
northern terminus of the proposed light rail connection 
between the cities of Caguas and San Juan, Puerto 
Rico.
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PANY&NJ, Capital Security Pro-
gram, New York and New Jersey: 
Program manager for $15 million 
contract for implementing highly 
sensitive and confi dential secu-
rity capital projects at all major port 
authority facilities including airports, 
seaports, tunnel and bridges, author-
ity bus terminal, and PATH. Initially, 
the program was funded at $500 
million for the years 2003 to 2007, 
but it is anticipated that the program 
funding levels will eventually exceed 
$1 billion. Mr. Pierce provided man-
agement and oversight of all work, 
including development of project 
approaches, scope, procurement 
strategies, preparation of design and 
contract documents, cost estimates, 
and construction support services. 
He played an integral role in the de-
velopment of the overall approach for 
delivery of the port authority’s largest 
security project that encompasses 
perimeter hardening and intrusion 
detection for all PANYNJ airports, 
including extensive coordination with 
the offi ce of emergency manage-
ment, port authority police, as well as 
facility operations and maintenance 
personnel. The work included exten-
sive planning level studies, scope 

defi nition and structuring of procure-
ment documents, and development 
of security systems performance 
and engineering standards. Other 
activities have included waterside 
security, check point hardening, and 
integrated perimeter security harden-
ing. Mr. Pierce was also responsible 
for the overall task program manage-
ment in response to PANYNJ request 
for services. 

PANY&NJ, New Jersey Airports 
Engineering Services on an “As 
Needed Basis, NJ: Program man-
ager for $10 million professional 
services contract to provide engi-
neering services in support of facility 
capital projects at Newark Liberty 
International Airport and Teterboro 
Airport in New Jersey. Responsible 
for the overall task program manage-
ment in response to PANYNJ request 
for stage I through stage IV services 
for a variety of civil infrastructure and 
facility improvements. Project capital 
costs ranged from several hundred 
thousand dollars up to $3.5 million. 
Over 50 separate projects have been 
assigned, including a new stockroom 
building, terminal B control center, 
CTA frontage roadway rehabilitation, 

Firm:  AECOM

Education
MS, Civil Engineering, Rutgers, 
the State University of 
New Jersey, 1991

BS, Civil Engineering, Old 
Dominion University, Norfolk, 
VA, 1988

Professional Registrations
Professional Engineer:  
CA, VA and WA 

Professional Associations
American Society of Civil 
Engineers (ASCE)

American Council of 
Engineering Companies 
of California (ACEC-CA), 
formerly Civil Engineers and 
Land Surveyors of California 
(CELSOC)

Construction Specifi cations 
Institute (CSI)

Western Dredging Association 
(WEDA)

Employment History
1988-present:  AECOM, Project 
Director/Program Manager

1985-1986:  Virginia Port 
Authority, VA

1986-1987:  R.G. Mooreland 
Development Co.

Mr. Pierce has signifi cant experience in project management, civil engineer-
ing, and construction for large-scale projects, including ports and harbors, 
dredging and marine facilities, transportation infrastructure, commuter rail, 
freight rail, site developments and security programs. His experience includes 
numerous project management positions for design and implementation of 
capital projects with budgets up to $350 million. After working for a public 
port authority and private land developer, Mr. Pierce has serviced public and 
private clients while with AECOM, including transit agencies, private railroads, 
port agencies, and the U.S. Navy on both the east and west coasts of the 
U.S.

Kevin A. Pierce, PE
Security
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and various terminal facility modifi cations and im-
provements. Security projects included:

• Hardened Guard Booth Checkpoint Instal-
lations at Newark AOA: Security measures 
included installation of new bulletproof guard 
booths, VRDs (vehicle restraining device) on 
entry and exit points, security card credentialing 
systems and card readers, anti-climb barriers and 
gates, as well as closed circuit TV installations.

• Anti-Climb Barrier and Patrol Roadway at 
Newark AOA: planning and design of a new 2.8-
mile perimeter security fence and patrol roadway. 
Infrastructure included installation of power and 
communication conduits to accommodate CCTV. 
Tasks included analysis of alternative anti-
climb and anti-entry barriers, intrusion detection 
systems, and alternatives to meet operational 
requirements.

• South Fuel Farm Anti-Climb Barrier: planning 
and design of anti-climb barrier and guard booth 
installation to protect the main jet fuel storage 
farm.

Sounder Commuter Rail Project, Burlington North-
ern Santa Fe Railroad (BNSF), Tacoma to Seattle, 
WA: Project director for advanced planning through 
fi nal design for commuter rail improvements in the 
BNSF freight corridor between Seattle and Tacoma. 
Total design budget was $3.5 million. The project 
consisted of adding a third and forth track, and reloca-
tions/reconfi guration of existing yards, freight leads, 
and facilities in the 50-mile corridor between milepost 
10 north of Seattle and milepost 40X in Tacoma. Total 
capital cost was over $350 million. Services included 
track and ROW design, grade crossings, new railroad 
bridges, modifi cations of overhead bridges retaining 
walls, property acquisition, utility relocations, and track 
design to accommodate proposed commuter rail sta-
tions. 

Metrolink Commuter Rail Project, Phases I and 
II, Southern California Regional Rail Authority 
(SCRRA), Los Angeles, CA: Task manager and 
design engineer for a new commuter rail system in 
Southern California. Provided project engineering, and 

coordination and development of new technical and 
procurement specifi cations for SCRRA (who had no 
standard procurement or construction specifi cations). 
Completed bid packages for the initial three capital 
project construction contracts totaling over $100 mil-
lion. The project included over 60 miles of new and 
rehabilitated railroad, new bridges, retaining walls, 
signal systems, grade crossings culvert and drain-
age improvements, and other miscellaneous ROW 
improvements.

Taylor Yard Access Metrolink Commuter Rail 
Project, Road, Southern California Regional Rail 
Authority (SCRRA), Los Angeles, CA: Resident en-
gineer for the construction of a vehicular access road 
under and around active railroad tracks, designed to 
provide access to Metrolink’s central maintenance 
yard. The work included major earthwork, asphalt 
concrete and Portland cement concrete paving, curb 
and gutter, and the installation of a 72-inch storm 
drain facility.

North Intermodal Yard (NIM) Pavement Analysis, 
Port of Tacoma, Tacoma, WA: Offi cer in charge for 
analysis, design, and construction of track and pave-
ment rehabilitation for the North Intermodal Yard, the 
oldest (and fi rst) on-dock intermodal yard in the United 
States.

Pier 400, Port of Los Angeles (POLA), San Pedro, 
CA: Project engineer responsible for geotechnical 
concept through fi nal design for a 22 million-cubic-
yard hydraulic dredging and landfi ll project to create 
528 acres of manmade land in the Port of Los Ange-
les. This is the largest single land reclamation project 
in the United States. The project included extensive 
retaining structures and foundation remediation stud-
ies. The total project was over $300 million for phases 
I and II. The work included static and dynamic (seis-
mic) analysis of rock dikes, foundations for concrete 
and sheet pile retaining structures; dredging and 
disposal scheme development; liquefaction analysis 
of retained hydraulically-placed landfi ll; slope stability 
analysis; 2-D effective stress fi nite element analyses; 
quantity analyses; and preparation of conceptual engi-
neering reports and fi nal contract drawings for stage I.



AECOM Resumes - R71

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

MTA MNR, Communications and 
Signal Master Plan and Strat-
egy Project, NY: Project manager 
responsible for directing engineering 
services to develop a communica-
tions and signal (C&S) master plan 
and strategy report for the overall 
Metro-North territory east of the 
Hudson River. In addition, the 
preparation of contract documents 
for procurement of a new prewired 
signal and communications system 
(incorporating requirements that this 
system be “PTC ready”) to replace 
and upgrade the existing systems, 
provide updated specifi cations, and 
prepare construction specifi cations 
and plans for the installation of new 
communications and signal cables as 
a part of this system, for the portion 
of the New Haven Line between 
Woodlawn, New York, and CP 229 in 
Greenwich, Connecticut, and for the 
portion of the Hudson Line between 
Croton-Harmon and Poughkeepsie in 
New York. The project also includes 
four options that would require the 
additional preparation of contract 
documents for new prewired signal 
equipment procurement, and con-
struction specifi cations and instal-
lation plans for C&S cables, on the 

New Haven Line (for the specifi c ter-
ritories from CP 229 to CP 235, CP 
235 to 257, CP 257 to the Division 
Post, and for the entire New Canaan 
Branch).

Amtrak, Penn Station Central 
Control Project, NY: Provided the 
design of the new vital signal sys-
tem in Penn Station that replaced 
the original signal equipment dating 
from 1910, leading a team of signal 
designers dedicated to this project. 
The design project included the four 
Penn Station interlockings, the new 
Penn Station control center vital 
relay room; also included review 
of contractor-supplied designs for 
F-interlocking in Long Island City. 
Provided staging plans for the signal 
construction activity, and all of the tie-
in designs to the then existing Penn 
Station signal equipment as required 
to interface the new construction with 
working signal circuits. Responsible 
for the overall signal construction 
activity, including management of 
dedicated Amtrak signal construction 
forces. In addition, provided detailed 
functional specifi cations for procure-
ment of the PSCC computer control 
system, heading up a team of Am-
trak, LIRR, and consultant personnel. 

Mr. Phelps has extensive experience directly related to the design, construc-
tion, and maintenance of communications and signal systems, the manage-
ment of communications and signal department employees, and operating 
experience as a towerman and train ddirector at Pennsylvania Station, New 
York. Mr. Phelps’s experience includes the engineering, installation, mainte-
nance, and test of communications and signal systems, as well as hands-on 
operating experience. He also has extensive experience in the programming 
and application of vital microprocessor interlocking controllers, including 
assisting Metro-North in the development of typical Boolean Logic for new 
processor applications.

Firm:  AECOM

Education
BS, Electrical Engineering, 
Rutgers University, College of 
Engrng, New Brunswick, NJ, 
1972

Professional Registrations
Professional Engineer:  PA

Employment History
2006-present: AECOM, 
Electrical Technical Leader

Timothy D. Phelps, PE
Signals/Communications
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Participated in the subsequent review of proposals for 
this control system.

MTA MNR, Upper Harlem Line Re-Signaling, NY: 
Project manager for the proposed resignaling of 
Metro-North’s Harlem Line from North White Plains 
to Southeast (formerly known as Brewster North) 
to provide increased track capacity and operational 
changes. The project included operations analysis 
planning, design engineering, specifi cation writing, 
and tie-in circuit design for one upgraded and three 
entirely new interlockings; design for a planned future 
upgraded automatic block signal system throughout 
the section; and engineering services support during 
design and construction of the new signal facilities.

MTA MNR/ConnDOT, Radio Coverage, CT:  Project 
manager for a study of radio coverage for Metro-
North’s New Haven Line in Connecticut. The project 
included an analysis of existing radio coverage, devel-
opment of solutions for improving radio coverage, and 
requirements for the chosen solutions.

MTA MNR, CP 39, Peekskill, NY: Project manager re-
sponsible for the engineering, planning, specifi cation 
writing and tie-in circuit design; and for engineering 
services during construction for the a new processor-
based interlocking designated CP 39 and an adjacent 
new master location (ML 409); both replacing the 
original CP 40 at Peekskill on the Hudson Line at 
mileposts 39.9 and 40.9 respectively.

MTA MNR, CP-112, Woodlawn, NY: Project manager 
responsible for providing revisions (permanent and 
temporary) to the signal route and aspect (control line) 
design and the vital and non-vital signal system to 
provide for new routing capability (specifi c over and 
back moves) and a temporary track cut and throw, 
required to support track outages necessitated by 
the rehabilitation of undergrade Bridge 11.90, located 
within the interlocking at Woodlawn. The work also in-
cluded complete revision design and related detailing 
of signal circuit plans, route and aspect analysis, de-
sign, and the related program changes to the non-vital 
processor logic. The signal project was completed on 
schedule.

MTA MNR, CP 8 and CP 53, NY: Project manager 
responsible for the engineering, planning, specifi ca-
tion writing and tie-in circuit design, and engineer-
ing services during construction for the CP 8 and 
CP 53 signal project, providing for two entirely new 
processor-based interlockings on the Hudson Line at 
mileposts 7 and 53, respectively.

MTA MNR, Upper Harlem Line/Brewster North to 
Wassaic signaling, NY: Project manager responsible 
for the block design, signal control line design, typical 
signal logic and circuit design, planning, specifi cation 
writing, bid phase services, and engineering ser-
vices during construction for the Upper Harlem Line/
Brewster North to Wassaic signal project. This work 
provided a new signal system from CP 154 (inclusive) 
at Brewster North to Dover Plains and included the 
(approximately 5-mile) extension of train service to 
Wassaic, New York, extending a total of 28 miles. The 
system utilized electronic track circuits and processor-
based interlocking logic for nine new control points 
to upgrade the originally manual block territory to 
standard Metro-North Cab Signal without wayside au-
tomatic signal operation. In conjunction with the new 
signal system, the project included the interface to 
and conversion to overlay track circuits of 17 existing 
grade crossings, and the provision of grade crossing 
logic for three additional crossings on the Wassaic 
Extension. The project also included the specifi cations 
for the plowing of signal, communications, and fi ber 
optic cable the entire 28-mile length of the line.

LIRR/Amtrak Penn Station U-Ladder Connection, 
Pennsylvania Station, NY:  Provided a design check 
of signal circuits for the U-ladder connection in Penn 
Station. Provided a review of the interface design 
between the LIRR West Side Yard and Amtrak’s “A” 
interlocking, providing for upgrading all routes to, or 
from “A” interlocking to vital status, and incorporat-
ing appropriate fouling protection between the two 
interlockings.
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MTA MNR, Communication and 
Signal Strategy, NY: Signal lead 
responsible for developing a commu-
nications and signal master plan and 
strategy report for the Metro-North 
territory east of the Hudson River. 
Prepared contract documents for pro-
curement of a new, prewired, “PTC 
ready” signal and communications 
system. The documents provided up-
dated specifi cations and detailed the 
requirements to upgrade the existing 
systems. Also prepared construc-
tion specifi cations and plans for the 
installation of new communications 
and signal cables for the New Haven 
Line between Woodlawn, New York, 
and CP 229 in Greenwich, Connecti-
cut, and for the Hudson Line between 
Croton-Harmon and Poughkeepsie, 
New York. The project includes four 
options that would require additional 
contract documents for new prewired 
signal equipment procurement, as 
well as construction specifi cations 
and installation plans for C&S cables 
on selected segments of the New 
Haven Line and for the entire New 
Canaan Branch.

MTA NYCT, Signal Field Support 
Services, Staten Island Railway, 
NY: Responsible for resolving way-
side signal and CTC offi ce anomalies 
and upgrades to a newly commission 

14-mile double track bi-directional 
100 Hz cab signal/speed control sys-
tem incorporating color position-light 
wayside signals only at interlockings, 
positive stop, and a new supervisory 
control system. Responsible for the 
developing the signal system training 
course to certify signal maintainers. 

NCTD, Sprinter Rail Project – 
Oceanside to Escondido, North 
County District (NCTD), San Diego 
County, CA: Signal engineer re-
sponsible for the block design, signal 
control line design, crossing design, 
typical signal vital logic and circuit 
design, planning, and specifi cation 
writing for a new 22-mile CTC signal 
system.  The project included the 
design of 35 highway grade crossing 
warning systems utilizing HXP-3R2 
for primary crossing approach detec-
tion. The project is a combination of 
DC track circuits and audio frequen-
cy track circuits for fi xed distance 
approach detection when near-side 
crossing warning is in effect for 
DMUs stopping at passenger sta-
tions. Crossing control logic utilized 
vital microprocessor technology. The 
control logic included preemption and 
advance preemption indication for 
interface to traffi c signals, and gate 
pump prevention in multi-track cross-
ing locations.

Firm:  AECOM

Education
BS, Electrical Engineering, 
Western New England College 
at Springfi eld, MA, 1991

Professional Associations
American Railway Engineering 
and Maintenance-of-Way 
Association (AREMA)

- AREMA Committee 36

- AREMA Committee 37

Employment History
2005-present: AECOM, Senior 
Signal Engineer

2005-2007:  EGIS Engineering, 
Inc., New York, NY, Senior 
Signal Engineer

1997-2005:  SYSTRA 
Engineering, Inc., Signals 
Engineer

1997-1997:  Rail Transportation 
Systems, Inc., Los Angeles, 
CA, Field Engineer/signals 
inspector

1987-1990:  Transcontrol 
Corporation, Bohemia, NY, 
Assistant Field Engineer/
Detailer

Mr. Barrett has extensive experience directly related to management, design, 
construction, and in-service testing of train control, and communications for 
rail transit systems and railroads. This experience includes design of both 
relay and microprocessor interlockings, as well as designs of cab signal 
systems. He is experienced in both conventional and predictor-based grade 
crossing control systems. He has developed signal system training courses, 
as well as a signal maintenance course used to train and certify signal main-
tainers.

Richard T. Barrett
Signals/Communications



AECOM

Richard T. Barrett  continued

Resumes - R74

PANY&NJ - Performance of Expert Professional Planning, Project Management and Related Servcies on a 
Call-In Basis during 2010-2014 for the Port Authority Trans-Hudson Corporation (PATH)  •  RFP #19980

C&S Engineering Services for West of Hudson, 
Metro-North Railroad, NY: Signal engineer respon-
sible to provide engineering, design, cost estimation, 
systems assessment, system recommendations, 
and CAD drawing as-built services relating to Metro-
North’s Port Jervis Line in the West of Hudson terri-
tory.

MTA LIRR, Wantagh and Amityville Interlocking 
Improvements, NY: Project manager responsible for 
providing detailed checks of new signal circuit de-
signs, inter “tie-in” signal circuit revision designs, vital 
and non-vital software and hardware, and all related 
circuit plans, and the procurement plans and speci-
fi cations for huts and cases, and other signal equip-
ment for Wantagh and Amityville Interlocking.

MTA LIRR, Signal Straight Line Re-drawing, NY: 
Project manager responsible for replacing the entire 
straight line plans (scaled “road diagram plans”) with 
new AutoCAD drawings on 11-inch by 17-inch bond 
paper containing one section of track that will align 
with the adjacent plans, and drawn at 500 feet per 
inch so the distances can be scaled.

MTA MNR, CP 46 Signal Project, NY: Project 
manager responsible for the engineering, planning, 
specifi cation writing, tie-in circuit design, and engi-
neering services during construction for the CP 46 
signal project, providing for a new processor-based 
interlocking and master location on the Hudson Line 
at milepost 46.

MTA MNR, Interlocking CP 39, Peekskill, NY: 
Checker responsible for the fi nal project signal circuit 
check for the new processor-based interlocking des-
ignated CP 39, and the adjacent new Master Location 
409, both replacing the original CP 40 on the Hudson 
Line at mileposts 39.9 and 40.9 respectively.

MTA MNR, CP 8 and CP 53 Signal Project, NY: 
Signal engineer responsible for the engineering, plan-
ning, specifi cation writing, tie-in circuit design, and 
engineering services during construction for the CP 
8 and CP 53 signal project, providing for two entirely 
new processor-based interlockings on the Hudson 
Line at mileposts 7 and 53, respectively.

MTA MNR, Rehabilitation of Undergrade Bridge 
11.90, Woodlawn, NY: Responsible for providing revi-
sions (both permanent and temporary) to the signal 
route and aspect (control line) design, and to the vital 
and non-vital signal system in order to provide for new 
routing capability (specifi c over and back moves) and 
for a temporary track car and throw, required to sup-
port track outages necessitated by the rehabilitation of 
undergrade bridge 11.90, located within the interlock-
ing at Woodlawn. The work also included a complete 
revision design and related detailing of signal circuit 
plans, route and aspect analysis, design, and related 
program changes to the non-vital processor logic.

MTA MNR, Upper Harlem Line/Brewster North to 
Wassaic Signal Project, NY: Signal engineer respon-
sible for the block design, signal control line design, 
typical signal logic and circuit design, planning, speci-
fi cation writing, bid phase services, and engineering 
services during construction for two of four of the 
Upper Harlem Line/Brewster North to Wassaic signal 
project. This work extended from CP 154 (inclusive) 
at Brewster North to Dover Plains, and included the 
recent (approximate 5-mile) extension of train service 
to Wassaic that has been in revenue service for about 
one year. This signal project extended 28 miles, and 
utilized electronic tract circuits and processor-based 
interlocking logic for nine new control points to up-
grade the originally manual block territory to standard 
Metro-North cab signal without wayside automatic 
signal operation. In conjunction with the new signal 
system, the project also included the interface to and 
conversion to overlay track circuits of 17 existing 
grade crossings, and the provision of grade crossing 
logic for three additional crossings on the Wassaic 
extension. The project also included the specifi cations 
for the plowing of signal, communications, and fi ber 
optic cable the entire 28-mile length of the line.
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Introduction
The Port Authority of New York 
and New Jersey (the “Authority”) 
has initiated an ambitious ten-year, 
$26-billion Capital Program which 
includes some $2.1 billion in 
project costs for improvements on 
the PATH Rapid Transit System 
(PATH), owned and operated 
by the agency. The successful 
implementation of the PATH 
Program will require ongoing close 
coordination among a number of 
entities, including PATH Operating 
and Maintenance Divisions, 
Engineering Department Design 
and Construction Divisions, PATH 
Capital Program Division, and the 
Agency’s Capital Security Division.

In order to assist the Authority in 
determining how best to advance 
the PATH Capital Program, the 
acting Logistics Planning Group 
has prepared a resource-loaded 
schedule for projects in the Capital 
Program based on information 
available from PATH and Port 
Authority staff as of early 2009.  
This led directly to the focus on 
developing and implementing 
new management processes and 
procedures, required to: enable 
long-range planning and master 
scheduling of all PATH facility 
forces; meet equipment needs 
as well as track rights to support 
the Capital Program through year 
2016; provide ongoing system 
repair and maintenance work, 
and various other construction 
activities.  The Logistics Planning 

Group coordinates with PATH’s 
Transportation, Way and 
Structures, and Power, Signal and 
Communications Divisions, as well 
as with project managers from 
the Port Authority’s Construction 
Management Division and the 
World Trade Center project, pre-
paring master monthly and weekly 
track usage plans, identifying 
and mitigating potential confl icts, 
and monitoring the day-to-day 
implementation of scheduled fi eld 
activities.  Other responsibilities 
have included oversight of the 
Harrison Yard soil removal; plan-
ning for new rail storage facilities at 
Harrison and D yard; construction 
phasing oversight for the signals 
program; coordinating track usage 
and facility force support for the 
tunnel hardening program; and 
construction phasing support and 
planning for the WTC projects 
that require PATH support.  In 
keeping with the overall program 
management objectives, the group 
also furnishes daily status reports 
each morning to the PATH Project 
Manager and to the PATH Assistant 
Director of Capital Programs, as 
well as monthly reports to the 
Executive Director of PATH and to 
the PANYNJ Executive Director.

Scope of Work
The AECOM Team will provide 
the core staff for the Logistics 
Planning Group, which will be 
located at PATH’s offi ces at the 
Journal Square Transportation 
Center (JSTC) in Jersey City, NJ, 

reporting directly to Mr. Wilfredo 
Guzman, PATH’s Acting Program 
Director for the PATH Logistics 
Planning Group, from 2010 through 
2014: providing the Authority with 
oversight and analyses in the plan-
ning, coordinating, scheduling and 
monitoring of the logistics planning 
efforts required for the delivery of 
the PATH Capital Program, and 
advising PATH of project coordina-
tion issues and project delivery 
status in order to ensure the timely 
delivery of the PATH Capital 
Program elements.

As part of this assignment the 
AECOM Team will help to develop 
and monitor a comprehensive 
plan for the delivery of PATH’s 
Capital Program (hereinafter 
called, the ‘“Program”) so that 
resources required to that end can 
be identifi ed, procured as needed, 
allocated, and deployed in a timely 
and effi cient manner.  This shall 
include, but not be limited to: 
incorporation of detailed, resource-
loaded construction schedules for 
all major Program elements into 
an existing, draft Master Schedule, 
and ongoing maintenance of 
same; the ongoing coordination of 
requests for “track access rights” 

Section F:  Technical Approach
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to provide early identifi cation and 
coordination of potential confl icts 
among the Program elements and 
PATH’s ongoing repairs, system 
maintenance, and operations; 
the identifi cation of any additional 
resources that may be required 
to support delivery of the Capital 
Program; and, the ongoing moni-
toring of progress on the Program 
elements to better plan for future 
work and staffi ng support. These 
services shall generally fall into 
one of these categories:

Ongoing Logistics Planning 
Support - Provide oversight ser-
vices and/or conduct the analyses 
required in connection with delivery 
of the Program elements. These 
responsibilities may include, but 
are not limited to: the evaluation 
and coordination of resources 
needed to support delivery of the 
Capital Program; the identifi cation 
of any additional resource(s) that 
may be needed; and, the manage-
ment of the provision of the 
additional resources as requested 
by the Authority.

Detailed Project and Master 
Program Scheduling - Provide 
oversight services and/or conduct 
the analyses required in connec-
tion with elements and studies 
that may be undertaken by the 
Authority. These responsibilities 
may include, but are not limited 
to: the coordination of detailed 
construction schedules for the 
various Capital Program elements; 
the “resource-loading” of construc-
tion schedules to address PATH 
facility forces needed to support 
the intended construction as well 

as the PATH tunnel or track areas 
that will be affected throughout the 
construction; and, the development 
and maintenance of an overall 
“Master” schedule for the Capital 
Program construction.

Related Support Services - 
Provide planning and coordination 
services to assist PATH and 
Project Management staff in 
determining the potential impacts 
to their work as they identify and 
incorporate the logistics involved 
in project delivery, as well as in 
advancing initiatives aimed at 
improving the overall delivery 
of the PATH Capital Program. 
Some of the potential services 
may include, but are not limited 
to: estimations of costs for PATH 
facility force support; management 
of specifi c studies required to 
support the PATH Capital Program, 
including planning studies aimed at 
establishing the scope of Program 
elements; preparation of detailed 
construction schedules; and, provi-
sion of personnel to oversee fi eld 
work when Authority personnel 
are not otherwise readily available 
and personnel are required to 
ensure timely delivery of Program 
elements.

Logistics Planning Group 
Tasks and Activities 
Task A: Coordination of PATH 
Track Access Requests
1. Solicit monthly track access 

requests for all major projects 
and maintenance activities

2. Review and coordinate monthly 
track access requests into a 

single track-usage plan

3. Participate in weekly track ac-
cess rights meetings conducted 
by PATH’s Transportation Divi-
sion aimed at fi nalizing upcom-
ing work plans and resource 
allocations

4. Update a monthly track-usage 
plan to refl ect changes that 
arise before and during imple-
mentation 

5. Document and track all track 
access requests received by 
the LPG in an activity log

6. Solicit daily progress reports for 
updating of activity log

Task B: Coordination and 
Evaluation of Schedules
1. Solicit design and construction 

schedules from all stakeholders 
involved in the delivery of the 
Capital Program

2. Conduct detailed project con-
struction scheduling, including 
identifi cation of necessary 
resources to be provided by 
PATH (particularly staffi ng and 
track access rights)

3. Analyze proposed schedules 
to identify support resources 
needed for the delivery of the 
Capital Program, and potential 
confl icts with other proposed 
work
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4. Generate and maintain a 
Master Schedule of proposed 
construction on the Capital 
Program. This might also entail 
assessing the impacts of the 
revised schedules on available 
and planned resources

Task C: Evaluation of PATH 
Facility Force Requirements
1. Analyze PATH staffi ng require-

ments based on proposed 
schedules of activity to gen-
erate timely identifi cation of 
required staffi ng modifi cations

2. Estimate the staffi ng and cost 
for PATH facility force support 
provided for projects under-
taken by outside contractors

3. Estimate the staffi ng, timing, 
and cost for construction activi-
ties performed by PATH facility 
forces (e.g., the replacement of 
turnouts, rail, etc.)

4. Monitor PATH staffi ng support 
and staffi ng levels to determine 
modifi cations that may be 
required to support the timely 
completion of the Capital Pro-
gram

5. Assist the Authority’s Manage-
ment and Budget and Human 
Resources Departments in 
assessing staffi ng changes 
needed and facilitate their 
efforts in procuring required 
employees, to support delivery 
of the Capital Program

Logistics Planning Group 
– AECOM Team Members 
As Senior Planning Manager, 
Michael Marino will be responsible 
for the following:

• Supervise and direct day-to-day 
Logistics Planning Group staff 
resources

• Oversee facility force planning

• Interface with project or con-
struction managers, PATH 
personnel and with third party 
contractors

• Manage the acquisition of data 
needed to evaluate the ade-
quacy of available and planned 
resources and how they might 
be most effectively utilized

• Ensure timely completion of 
analyses and reports

• Advise PATH management in 
the planning of facility force 
personnel relating to PATH’s 
operating needs and require-
ments supporting the Capital 
Program

• Manage other project consul-
tant and subconsultant efforts, 
as may be requested, within the 
schedules and budgets ap-
proved by PATH

As Plan Coordinator, Steve 
Mathew will be responsible for the 
following:

• Gather and analyze requests 
for resources and generate 
recommendations for address-
ing requests

• Actively solicit information, as 
required, from all stakeholders 
regarding project progress and 
timing

• Evaluate proposed changes 
to project schedules for their 
impact on other planned work 
and on available and planned 
resources

• Manage the acquisition of data 
regarding actual performance of 
work and utilization of resourc-
es for comparison against plan

• Maintain and update work 
request database

As Lead Field Coordinator – 
Frank Cienski will be responsible 
for the following:

• Conduct daily reviews of 
planned work and prepared-
ness by all parties for the work

• Provide early identifi cation of 
problems so that resources can 
be shifted to other work as ap-
propriate

• Conduct audits, as necessary, 
of fi eld work to assess produc-
tion rates and estimate fore-
casts for completion

• Acquire and maintain all 
relevant data regarding work 
progress to assess progress 
of work against plan, including 
fi eld audits, inspection reports, 
statements of completion

As Lead Scheduler – Murali 
Puthayarambath will be respon-
sible for the following:

• Develop and maintain facility 
force Master Schedule for all 
facility force activities

• Coordinate with PATH person-
nel in construction planning and 
cost estimating, utilizing Prima-
vera Project Planner (P6)
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• Prepare resource-loaded 
critical-path-method (CPM) 
schedule and periodic updates 
of the CPM schedules and tech-
nical analysis

• Provide a facility force schedule 
and monthly progress update 
to support the development of 
the facility force budget for all 
design/construction activities

• Assist the Cost Estimators and 
Cost Control Manager, PATH 
Management, and Project Man-
agers in preparing facility force 
estimates for all the project 
phases

As Lead Cost Estimator – 
Sukhdev (Dave) Sharma will be 
responsible for the following:

• Maintain and update facility 
force wage rates

• Estimate facility force costs 
based on a PATH-defi ned activ-
ity matrix for integration into bid 
documents

• Perform reviews of contract 
documents on an as-needed 
and upon-request basis to de-
termine duplication of third party 
and facility force work

• Provide cost-estimating ser-
vices for value-engineering and/
or risk analysis reviews

As Cost Control Manager – 
Trupti Kalbag will be responsible 
for the following:

• Maintain and update facility 
force budget databases

• Forecast facility force cost for 
proposed construction activities

• Evaluate accrual levels and 
earned value calculation for 
facility force work for PATH on 
an as-requested basis

• Advise Project Managers on 
facility force cost projections for 
monthly cost reports and annual 
budget projections

Management Tools will include 
detailed databases and spread-
sheets to document and manage 
track access requests and prepare 
weekly and monthly plans, facility 
force budgets and controls. 

Task D: Logistical Support
In support of the Logistics Planning 
Group, additional services are 
anticipated to be required on 
a “Call-In” type basis.  These 
services shall include but not be 
limited to:

1. Management of planning stud-
ies, investigative analyses, etc. 
(such as wheel-rail interaction 
studies)

2. Assist in the preparation of 
specifi cations, standards, con-
tract language, etc.

3. Preparation of presentations, 
graphics, and other informa-
tional materials for internal 
and external use in presenting 
the status and progress of the 
PATH Capital Program

4. Provision of fi eld personnel to 
support the timely delivery of 
the Capital Program. These 
personnel my include, but not 
be limited to, Employee-In-
Charge (EIC) Services

Task E. Program Deliverables
AECOM will deliver schedules; 
executive summaries; periodic, 
miscellaneous, and ad hoc reports; 
and presentation material for 
executive staff, for the public, and 
for others, as required to meet the 
objectives of this assignment. 
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AECOM has structured a 
Management Plan that focuses 
the resources and expertise of 
our team toward the successful 
delivery of multiple, concurrent, 
planning tasks.  Our team is 
organized to respond to a wide 
variety of assignments—and has 
the resources, expertise, and 
most importantly, the experience 
working with the Port Authority to 
support and to advance the capital 
improvement programs at the Port 
Authority’s four airports.  

AECOM prides itself on our 
management systems and 
approach to project management 
in on-call assignments.  In this sec-
tion, we will outline our approach 
toward successfully managing and 
performing on this assignment, 
including:

• Team Organization

• The AECOM Team

• Managing “As-Needed” 
Contracts

• Project Controls

The AECOM team possesses 
unparalleled resources and capa-
bilities to support the Port Authority 
on this assignment because:

  We have a long history of 
providing passenger railway 
and mass transportation 
services in the New York 
Metropolitan Area—properties 
that we have worked on include 
PATH, NYC Transit, Metro-
North, LIRR and NJ TRANSIT.  

  We have a large team of rail-
way experts locally in the New 
York Metropolitan Area.

  We have provided similar ser-
vices for similar transit opera-
tors across North America.

  We understand how to de-
velop planning solutions that 
sustain a high level of railway 
operations during construc-
tion to minimize impact on the 
traveling public.

  We know the Port Authority’s 
personnel and procedures.

  We are committing – from 
project start to completion – 
the very best staff from each 
fi rm on our team to this assign-
ment.

In addition, we should especially 
like to highlight the following:

  We understand how proj-
ects relate to achieving the 
agency’s strategic vision 
for the region and, more 
specifi cally, the Port Authority 
Trans-Hudson railway system.  
We understand that frequently 
projects arise out of a particular 
need, physical or operational 
requirement, etc. at a facility.  
This knowledge enables our 
team to take a holistic approach 
to providing services. 

  We are sensitive to the 
unique roles and responsi-
bilities and the relationship 
among PA Departments and 
the PATH Operating Depart-
ments and will work in such a 

manner as to meet the objec-
tives of the Port Authority while 
considering the operations of 
the PATH system.  

  We understand the require-
ments of the FRA and have 
extensive experience working 
with the agency.  Similarly we 
have experience working with 
FTA, Amtrak, NJ TRANSIT, and 
MTA/NYCT.   

  From our extensive proj-
ect experience on North 
American passenger railway 
systems, we know the infra-
structure (track, ROW, signals, 
communications, vehicles, 
shops, yards, third rail, utilities, 
fi ber optics, stations, traction 
power, etc.). AECOM Tech-
nologies is ranked Number 1 by 
ENR in Transit.  

  Not all projects will require a 
large consultant team.  We are 
equally experienced working 
on small projects with a small 
staff. 

  We are world and national 
leaders in the area of sustain-
ability.  We bring this under-
standing and sensitivity to each 
task assignment.

Section G:  Management Approach
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Team Organization
The AECOM team is proposing 
a management structure for 
this “as-needed” assignment 
that has at its core a simple and 
streamlined project management 
approach.  The keys to our 
management approach are control, 
communication, and coordina-
tion—along with single source of 
responsibility.  The management 
structure of the AECOM team has 
been specifi cally confi gured to 
have a truly seamless integration 
with the Port Authority staff.  An 
organization chart depicting our 
proposed Management Team for 
this assignment appears on the 
following page.

Our team has been organized to 
ensure that we can simultaneously 
staff and manage multiple plan-
ning efforts in various stages of 
completion.  We have designated 
a strong Project Manager that will 
work in AECOM’s home offi ce.  He 
will be supported by the technical 
support of Task Managers that 
will work in either Port Authority or 
PATH facilities, or AECOM offi ces 
depending on the assignment.  We 
are extremely comfortable with this 
type of organization, as AECOM 
has been doing it successfully for 
over 75 years.  The cornerstone 
of this organization is a strong 
project manager supported by 
experienced task managers and 
technical support staff.  

Integration of On-Site Staff
It is important to us not only that 
our service is successful, but also 
that our assigned staff members 
are excited about their new roles. 

Our staff must be fully integrated 
not only into the AECOM organiza-
tion, but also into the Port Authority 
organization as well. This is impor-
tant in ensuring that we are truly 
able to function as an “Extension 
of PA Staff”. Based on the success 
of the ongoing contract, it is 
apparent that the Authority and 
AECOM, working together, have 
been very successful in integrating 
our Project Managers and Support 
staff.  We must also ensure our 
staff members understand their 
importance in our own organiza-
tion. This is accomplished by 
ensuring that communication with 
and about the fi rm is maintained 
on a regular basis. Gary Matz will 
serve as the primary liaison with 
our staff.  Gary Matz is available 
to immediately respond to the 
AECOM staff needs, as well as 
acting as liaison with the Port 
Authority on issues such as: 

• Coordination with on-site staff 
and the Authority

• Coordination of AECOM and 
Port Authority timesheets

• Distribution/Approval/Submis-
sion of Monthly Task Order 
invoices

• Focal point for communications 
between main offi ce and on-site 
staff

• Billing Issues Resolution

• Guidance to staff on Authority 
Project Management proce-
dures and standards

To keep assigned staff updated 
on the AECOM organization, 
periodic lunchtime meetings will 
be held to discuss current AECOM 
issues such as Human Resources 

updates, company policies and 
procedures, or simply to discuss 
current corporate activities.

Logistical Planning Support 
Our logistics planning support staff 
have been selected based on their 
proven capabilities in the areas we 
believe are necessary to carry out 
the planning and oversight goals 
of this assignment.  They will be 
called upon as needed and report 
directly to the senior planning 
manager, Michael Marino.

Engineering Support 
Our engineering support staff 
has been selected based on their 
proven management capabilities 
as well as their strong technical 
background in their respective 
areas.  Once a technical task has 
been authorized, with an agreed 
scope, budget, and schedule, our 
project manager, Gary Matz, will 
be the main liaison between the 
Port Authority designated manager 
and the AECOM Team.  Mr. Matz 
will be responsible for managing 
the day-to-day operations of the 
engineering support staff, calling 
upon the resources of our technical 
departments and subconsultants.
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The AECOM Team
The AECOM Team fully under-
stands the need to integrate 
existing systems and infrastructure 
into the planning and operations 
of the PATH system’s current and 
future facilities.   

AECOM is the prime consultant 
responsible for project manage-
ment and controls, as well as 
providing technical disciplines such 
as civil, structural, track, signals, 
communications, architecture, 
security, environmental, geotechni-
cal, and information systems. 
Strategic Financial Planning for 
Transit and Highway Agencies 

• Ridership/Traffi c/Revenue Fore-
casting for Transit and Highway 
Projects 

• Travel Demand Forecasting 
Model Development 

• Market Research Analysis 

• Operating and Maintenance 
Costing 

• Intercity High-Speed Rail and 
Maglev Planning 

• Economic Impact Analysis and 
Development Studies 

• Management Consulting 

• Innovative Finance and Funding 

• Asset Management

MBE/WBE Participation
Furthermore, AECOM is committed 
to meeting or exceeding the MBE/
WBE goals established by the 
Authority for this assignment.  We 
pride ourselves on our record of 
providing meaningful roles for 
our MBE/WBE partners in all 
our previous contracts and we 
are committed to that same goal 

on this assignment.  We have 
carefully selected our MBE/WBE 
team members for this assignment 
based on our past work with them 
and their relevant experience 
on other projects with the Port 
Authority.  They are as follows:

• JCMS (MBE) – JCMS 
provides consulting services 
in project controls and cost 
estimating.  They will provide 
scheduling and capital cost 
estimating, as needed, in sup-
port of the Logistics Planning 
Group.  

• PACO (MBE) – PACO pro-
vides consulting services in 
confi guration management.  
They will provide services in 
confi guration management, 
as needed, in support of the 
Logistics Planning Group. 

• RCI (WBE) – RCI provides 
consulting services in pro-
gram management, project 
controls and planning.  They 
will provide project controls 
and planning, as needed, in 
support of the Logistics Plan-
ning Group.  

Project Offi ces
The team project offi ce will be 
headquartered at the New York 
City offi ce of AECOM at 605 Third 
Avenue, and will be supported by 
AECOM’s 20 Exchange Place, 
NYC, and Piscataway and Newark, 
New Jersey offi ces, which are 
located just a short distance from 
Newark International Airport and 
the Authority’s offi ces at Gateway 
and Park Avenue.  These locations 
will allow our project manager, 
Gary Matz, and his key staff to 

provide highly responsive service 
to the Port Authority.  

Managing “As-Needed” 
Contracts
The services to be performed for 
this contract will be conducted on 
a Task Order Basis. The AECOM 
Team’s management philosophy 
and approach to conducting task 
order assignments has been 
developed based on our extensive 
experience managing “As-Needed” 
Agreements for the Authority, 
as well as for numerous other 
transportation agencies.  AECOM, 
in particular, has direct relevant 
experience performing planning 
and transportation engineering 
assignments for the Authority’s 
Engineering, Technology Services 
and CPM Departments.  We 
are currently performing diverse 
“As-Needed” assignments for the 
Authority’s Program Management 
and Engineering Departments, as 
well as for numerous other clients, 
some of which are noted below.

• PANYNJ “As Needed” EWR & 
TEB Design Services Contract

• PANYNJ “As-Needed” 2002-
2006 Program Management 
Contract

• PANYNJ “As-Needed” LaGuar-
dia Airport Planning & Program 
Management Contract 
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• PANYNJ Marine Engineering 
“On-Call” Design Contract

• PANYNJ Structural Engineering 
“On-Call” Design Contract

• PANYNJ Civil Engineering “On-
Call” Design Contract

• PANYNJ Technology Services 
“On-Call” Agreement  

• MTA Bridges and Tunnels Con-
struction Partnering Services 
– All Facilities

• MTA Bridges and Tunnels “As-
Needed” Design services 

• MTA Metro-North Railroad – 
General Engineering Contract

• NYSDOT Regional Design 
Service Agreements

• NYSDOT Term Agreement for 
Construction Inspection

• MTA NYC Transit – Indefi nite 
Quantity Contract for Miscella-
neous Design

• MTA LIRR System-Wide Engi-
neering Contract

Management of an assignment 
means more than just identifying 
the task manager and supervising 
the work.  We fully understand 
and expect that the Authority 
will want to know the status of 
individual assignments on a 
regular basis.  Within AECOM, it 

is not suffi cient or acceptable for a 
project manager to report to senior 
management that he or she thinks 
that the project is on budget and 
on schedule.  Rather, we require 
specifi c project control information 
on a regular basis.  The Authority 
should expect the same level of 
accountability.  We accomplish this 
as follows:

• On a monthly basis, or more 
frequently if necessary, we 
will send to the Authority a 
detailed progress report with 
information on the work, 
budget and schedule for each 
assignment. This approach 
is currently being used by 
our team on the EWR & TEB 
Design Services Contract and 
has proven to be an effective 
tool for managing multiple 
tasks.

• Scope of work information 
will include items such as: 
work accomplished during 
the previous month, work an-
ticipated being accomplished 
in the upcoming month, and 
problems encountered in the 
performance of work (and 
suggestions on how the prob-
lems can be overcome).

• Budget information will 
include dollars expended 
this month (including salary 
costs and direct expenses), 
cumulative dollars expended 
and an estimated budget to 
complete the assignment.  
AECOM’s Project Manage-
ment Information System 
tracks, on a weekly basis, 
staff labor costs associated 

with an individual task of a 
particular assignment.

• Schedule information may be 
displayed in a bar chart or a 
Primavera schedule, depend-
ing upon the complexity and 
duration of the assignment.  
The key points to be ad-
dressed are: where is the 
assignment in relation to the 
original schedule?  Is it ahead 
of, on, or behind schedule? 
If it is behind schedule, what 
are the reasons and what 
steps will our team take to 
bring it back on schedule? 

The AECOM management philoso-
phy for providing services on an 
“As-Needed” basis includes many 
essential elements.  In summary, 
our approach to work order 
contracts has been developed 
and refi ned from our extensive 
experience to ensure that assign-
ments are completed in a timely, 
cost-effi cient manner – and to 
standards of the highest quality.

Typical Procedure for 
Responding to Task 
Assignments
Our process for responding to 
assignments is summarized in the 
following steps.  The objective is 
to respond quickly with a proposed 
scope of services and budget that 
meets the Port Authority’s needs.

Initial Notifi cation: Our project man-
ager, Gary Matz, will receive the 
initial notifi cation from the Authority 
and select a well qualifi ed task 
manager to lead the assignment.  
The task manager for the relevant 
program element circulates the 
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task order request among team 
members for review.

Initial Meeting/Field 
Reconnaissance: Depending 
upon the level of complexity of 
the assignment, a meeting is 
scheduled with participating team 
members and the Authority to dis-
cuss the project scope, schedule 
and level of effort.  If appropriate 
to the task order, a fi eld reconnais-
sance with the Authority’s project 
manager will be conducted. 

Draft Scoping Document: The 
AECOM team prepares a draft 
scoping document, which includes 
a scope of work, schedule, deliver-
ables, and budget.  The document 
is submitted to the Authority for 
approval within three business 
days.

Notice to Proceed: The scoping 
document is revised as required, 
and AECOM is awarded a Notice-
to-Proceed.  We authorize team 
members to commence work in 
accordance with the agreed to 
schedule and budget and quality 
assurance procedures.

Project Controls
The AECOM Team understands 
the criticality of providing manage-
ment support to the Port Authority’s 
project manager and providing that 
person with timely and accurate 
information on the status of each of 
the various tasks undertaken under 
this assignment.  The Project 
Management Systems that we pro-
pose to use are based on current 
project management procedures 
employed by the Port Authority that 
have been developed, in part, by 
AECOM. These procedures will 

facilitate how management can 
make decisions in a timely manner, 
identify and resolve potentially 
critical issues before they take 
root, and provide an overall Quality 
Control procedure.  

We believe computer programs, 
printouts, plots, forms, and data 
manipulations do not constitute 
project control—they are merely 
the tools that must be used by 
responsible, pro-active managers 
to help them in the decision 
process that will control the 
project and produce the desired 
conclusion.  Real project control is 
the response of such managers in 
taking timely action.

Management Control Systems
The project controls for this 
assignment must encompass 
all levels of the total assign-
ment—from inception through 
project completion.  The Project 
Control System will be based on 
the Port Authority’s Procedures 
and Systems.  AECOM, the team 
member responsible for project 
administration, has developed a 
successful, interactive and on-line 
project controls secured plan that 
has a multi-level approach and 
integration.  The initiation of a 
successful control approach over 
cost, schedule, and the technical 
aspects of a project requires the 
development of a sound Program 
Management Plan and control 
process that is practical and readily 
implemented.  This is a challenge 
that requires the experience of our 
team, skills obtained on similar, 
successful “call-in” undertakings, 
plus a proven management and 
control methodology and approach.

Project Management Plan
The Project Management Plan 
(PMP) is the primary tool used 
to disseminate planning and 
management/control information 
to all program participants and 
all levels of management.  The 
PMP explains the control systems 
and related plans, which identify 
interrelationships and hierarchical 
nature of meetings, reports, docu-
ments, and computer systems.  

Scope Change Management
Scope is the most diffi cult ele-
ment to control since there is no 
quantitative data to compare to the 
baseline.  A phenomenon some-
times referred to as “scope creep” 
can occur.  In some instances, 
the creep is well intentioned and 
would, if implemented, enhance 
the project in terms of the user or 
the operator.  

If the enhancement can be accom-
modated within the established 
schedule and budget baselines, 
it probably should be included.  
However, while each item may be 
modest in terms of its impact on 
the total project, the cumulative 
effect can cause signifi cant cost 
increases or schedule impacts.  
Therefore, while scope creep is 
often diffi cult to resist or even 
detect, scope control will be a 
serious mission of our project 
management.
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Quality Assurance/
Quality Control
The cornerstone of the AECOM 
management plan is quality.  
AECOM and the Port Authority 
have a long and successful 
relationship based on the fact that 
our team consistently delivers 
products of the highest quality.

AECOM, the lead team member 
responsible for quality assurance, 
has developed and refi ned 
successful procedures, controls, 
and reporting methods, which 
have become the AECOM Quality 
Management System.  The prime 
objective of the guidelines is to 
organize the AECOM resources to 
provide services in a manner that 
conforms to the contractual and 
regulatory requirements.  These 
quality assurance controls will be 
utilized on this “call-in” assignment.

The AECOM quality assurance 
organization functions at the 
Corporate, Unit, and project 
levels.  At the Corporate level, the 
Quality Assurance (QA) Guidelines 
are developed, maintained, 
and updated by the Offi ce of 
Professional Services.  At the 
Unit level, the offi ce manager and 
the technical director develop 
and maintain a departmental 
organization and a qualifi ed staff 
well organized for the effective 
reference standards, computers, 
software, etc., which are necessary 
for the work.

At the Project Management level, 
the team consists of both the 
project offi cer and the project 
manager.  They monitor manage-
rial activities, overall progress of 
the project, general conformance 

to established offi ce procedures, 
and specifi c client requirements.  It 
is the project offi cer’s responsibility 
to ensure that project assignments 
are implemented in accordance 
with the contract agreements and 
to make available any resources 
necessary for the successful 
completion of the project.  The 
project manager is responsible for 
all technical and administrative 
aspects of the project.  Gary Matz 
will interface directly with the 
Authority and will be responsible 
for establishing and maintaining 
the controls necessary to ensure 
completion of the assignment on 
time and within budget, to the 
Authority’s satisfaction.  

All subconsultants will have to 
complete their assigned task in 
accordance with the AECOM 
Project QA Plan.  All subconsul-
tants’ work will be submitted to 
AECOM with adequate time for QA 
review and incorporation into the 
submissions.

Schedule Control
In today’s project environment, 
time is of the essence.  A project 
schedule serves three functions.  
First, it establishes a benchmark 
to monitor the progress of the 
project.  Second, during the early 
stages of the project, it forces the 
team to plan the execution of every 
activity of the project.  Finally, it 
establishes all the internal and 
external restraints.

Our philosophy for schedule prepa-
ration is to develop a multi-level 
schedule and establish targets 
or milestones against which to 
measure progress.  To implement 
this philosophy, a Work Breakdown 

Structure (WBS) will be developed 
to detail, track, and report at 
different levels of the project.

The Detailed Schedule provides 
detailed information for all the 
project planning activities and 
interfaces between the specialty 
subconsultants.

During the project duration, the 
four (4) week “look ahead” sched-
ule will be reviewed bi-weekly to 
ensure the schedules are met.  
The project manager will review 
the schedule to ensure the work 
is progressing according to the 
baseline schedule.  Later, the 
Master Schedule will be updated 
to refl ect the progress of the work 
as per the latest update of the 
Detailed Schedule.

Budget Management
The primary purpose of the budget 
is to provide a project management 
tool for monitoring decisions as 
they are made, with the knowledge 
of their cost and schedule impacts.  
The Master Budget will summarize 
all costs for a particular task 
and for overall tasks assigned 
under this contract.  The Master 
Budget is broken into discrete 
and accountable categories.  
To achieve this, a WBS will be 
developed to detail, track, and 
report at the different levels of 
project management.  
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Section H:  Subconsultants

The AECOM Team
AECOM is the prime consultant 
responsible for professional planning, 
scheduling, and engineering support 
services.  AECOM will be supported 
by an excellent group of subconsul-
tants, each chosen for their specifi c 
prior participation on Port Authority 
projects and programs and for their 
specifi c technical expertise.  

We have worked together with all 
of our main subconsultants before 
on major rail capital programs, and 
all members are familiar with Port 
Authority standards and procedures.  
Supporting AECOM as part of the 
team are our speciality subconsul-
tants JCMS, PACO Group and Radin 
Consulting, Inc.

JCMS
JCMS is a registered MBE fi rm, 
which has been providing program 
and project management services 
to the rail industry for over 24 years.  
This includes projects for numerous 
agencies such as PATH, Amtrak, 
FTA, NYCT, MNR, LIRR, NJ Transit, 
SEPTA, DRPA and MBTA.  JCMS 
has provided scheduling on the previ-
ous PATH Planning, Oversight and 
Related Services on an “As-Needed” 
basis during 2008-2010.  In addition, 
JCMS has also supported Amtrak’s 
Fire & Life Safety at the program 
management level in New York, and 
the Capital Improvements Program 
in Philadelphia over the last six 
years, providing planning, schedul-
ing and document control services.  
JCMS has signifi cant expertise in the 

area of project controls, delay claim 
analysis, cost estimating, resident 
engineering and construction inspec-
tion, having provided these services 
on over 200 rail projects.  Below are 
some of their representative projects:

• PANY&NJ, PATH Performance 
of Expert Planning, Oversight 
& Related Services 2008-2010 
(size:  various)

• PANY&NJ, On-Call Project Deliv-
ery Contract  (size: various)

• PANY&NJ, CM Support Services 
(size:  various)

• Amtrak Capital Improvement Pro-
gram – NE Region (size:  $460M)

• Amtrak Fire & Life Safety Pro-
gram (size:  $500M)

• MTA East Side Access (size:  
$3.5B)

• MTA South Ferry Terminal (size:  
$124M)

• NYCT Second Avenue Subway – 
Phase 1 (size:  $3.4M)

PACO Group, Inc. 
PACO Group, Inc. (PACO), is a reg-
istered MBE fi rm with a full service 
multidiscipline program and construc-
tion management consulting ser-
vices.  Since its inception, PACO has 
functioned exclusively as an owner’s 
(agency) representative, typically as 
an extension of a client’s in-house 
staff, assisting during project plan-
ning/initiation, design development, 
bid/award and construction phases 
of a project or program. PACO’s 
qualifi cations and experience include 
expertise in the areas of capital 
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program oversight, project controls 
and related software systems, 
and confi guration management 
for major infrastructure, transpor-
tation and railroad facilities, and 
urban designs and redevelopment 
projects. 

For over twenty years, PACO 
has successfully provided a wide 
variety of technical and profes-
sional services in the area of 
project delivery to assist pub-
lic agencies in managing their 
capital improvement projects and 
programs. These services have 
included schedule management, 
cost management, cost estimating, 
confi guration management, docu-
ment and records management, 
contract administration and change 
management, inspection and offi ce 
engineering, and project manage-
ment systems design.  

Below are some representative 
projects:

• Tri-County Commuter Rail Au-
thority (Tri-Rail), Double Track 
Corridor Improvement Pro-
gram. Provided: confi guration 
management, contract change 
management, cost estimating, 
scheduling, and construction 
inspection.

• National Highways Network 
– Trinidad. Provided: confi gura-
tion management.

• Phoenix Sky Harbor – Auto-
mate People Mover System. 
Provided: confi guration man-
agement, cost management, 
records management, and 
document control.

• Port of Barcelona. Provided: 
confi guration management.

• Tren Urbano – Heavy Rail Tran-
sit System. Provided: confi gu-
ration management, contract 
administration, cost control, 
document management, QA/
QC, claims resolution, schedul-
ing, and change control.

Radin Consulting, Inc. 
(RCI) 
RCI is a registered WBE fi rm 
specializing in transportation and 
environmental planning and design 
services.  In addition, RCI prepares 
environmental and engineering 
documents and facilitates their 
review and approval by state and 
federal regulatory agencies.  RCI 
also conducts public participation 
activities such as public hearings, 
scope meetings and information 
forums.  

In addition, RCI provides construc-
tion management oversight to 
ensure compliance with project 
specifi cations.  For the past eight 
years, RCI has held the position 
of handling, reviewing and manag-
ing multiple capital projects for 
NJ Transit and the New York City 
Transportation Authority.  Below 
are some of their representative 
projects:

• NJ Transit, Hudson Bergen 
Light Rail Line and Newark 
Elizabeth Light Rail Link, Draft 
and Final EIS document. 

• The Fulton Street Transit 
Center – EIS and Preliminary 
Engineering.

• T.H.E. Tunnel project, where 
they are currently part of the 
fi nal design and construction 
management team.

Our subconsultants’ cost informa-
tion (noting their multipliers, hourly 
rates and terms and conditions) 
can be found in Section C:  Cost.   
Detailed project experience and 
qualifi cations of our subconsul-
tants’ proposed personnel can be 
found in Section E:  Staff’s Qualifi -
cations and Experience.
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Section I:  M/WBE Participation

AECOM is committed to meeting 
or exceeding the M/WBE goals 
established by the Authority for this 
assignment.  We pride ourselves on 
our record of providing meaningful 
roles for our M/WBE partners in all 
our previous contracts and we are 
committed to that same goal on this 
assignment.  We have carefully se-
lected our M/WBE team members for 
this assignment based on our past 
work with them and their relevant 
experience on other projects with the 
Port Authority.  They are as follows:

• JCMS (MBE) - JCMS will be pro-
viding cost estimating services.

• PACO Group, Inc. (MBE) - PACO 
will be providing confi guration 
management services.

• Radin Consulting, Inc. (RCI) 
(WBE) - RCI will be providing 
project (cost) controls and plan-
ning studies services.

Details on their qualifi cations can be 
found in the previous section, Section 
H:  Subconsultants.
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Section J:  Affi liates

AECOM Services, Inc. 
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

AECOM, Inc. 
For Profi t
FEIN:
Address:  Two Technology Park 
Drive, Westford, MA 01886

EDAW
For Profi t
FEIN:  
Address:  150 Chestnut Street, San 
Francisco, CA 94111

Economic Research Associates 
(California) 
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Earth Tech/Archer Western, LLC. 
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Earth Tech WE Holding, Inc. 
(Delaware)
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071

Cass Water Engineer, Inc. 
(Delaware)
For Profi t
FEIN:  
Address: 515 South Flower Street, 
Los Angeles, CA  90071
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Section K:  Contract Exceptions
Per Article III SUBMISSION REQUIRMENTS of the subject RFP AECOM 
respectfully requests the Port Authority of New York and New Jersey to 
consider the following revisions to the Contract Terms and Conditions:

1.   Article 2 – Our services are to be performed under the standard “time is 
of the essence”, which does not exclude delays beyond our control.  We 
suggest inserting the following to the end of this article: “Notwithstanding 
anything in this Agreement, Consultant, including Consultant’s subconsul-
tants, if any, shall not be responsible hereunder for any delay, default or 
nonperformance of this Agreement, if and to the extent that such delay, 
default or nonperformance is due to any cause beyond the reasonable 
control of such party.” 

2.   Article 15 - Since the Authority will own all documents or materials 
prepared or compiled under this contract, as well as have the right to use 
or permit such documents and materials for any purpose it sees fi t, the 
following language is requested regarding such future use :“Any reuse of 
Consultant prepared documents, except for the specifi c purpose intended 
hereunder, will be at the Authority’s sole risk and without liability or legal 
exposure to Consultant or its subconsultants.” after the fi rst sentence.
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Section L:  Confl ict of Interest
AECOM does not have any confl icts of interest to state at this time for the 
Performance of Expert Professional Planning, Project Management and 
Related Services as Requested on a Call-In Basis During 2010-2014 for the 
Port Authority Trans-Hudson Corporation (PATH), RFP#19980.



About AECOM
AECOM (NYSE: ACM) is a global provider of 
professional technical and management support 
services to a broad range of markets, including 
transportation, facilities, environmental, energy, 
water and government.  With approximately 
45,000 employees around the world, AECOM is 
a leader in all of the key markets that it serves.  
AECOM provides a blend of global reach, local 
knowledge, innovation, and technical excellence 
in delivering solutions that enhance and 
sustain the world’s built, natural, and social 
environments.  A Fortune 500 company, AECOM 
serves clients in more than 100 countries and had 
revenue of $6.1 billion during its fiscal year 2009.  
More information on AECOM and its services can 
be found at www.aecom.com.   

AECOM
AECOM 605 Third Avenue
New York, NY 10158

www.aecom.com
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January 14, 2010 

The Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, NY 10010 
Attention: RFP Custodian 
 
Subject: RFP Number 19980-Performance of Expert Professional Planning, Project Management, and Related 

Services as Requested on a Call-in Basis during 2010-2014 for the Port Authority Trans-Hudson 
Corporation (PATH) 

Dear RFP Custodian: 
Parsons, proposing as a single entity, is pleased to submit one reproducible original, five copies, and one CD Rom copy of our 
proposal to the Port Authority of New York and New Jersey and Port Authority Trans-Hudson (PATH) to provide expert professional 
planning, project management, and other related services to PATH's Logistics Planning Group in support of its $4.1 billion Capital 
Program. 
PATH’s daily delivery of rapid, reliable, and convenient service is critically important to the mobility and economic health of the Port 
District and the overall New York metropolitan region. Parsons provides PATH a unique team of program management and force 
account planning experts to work cooperatively with PATH staff to ensure a coordinated approach to support its Capital Program 
while maintaining operations and maintenance programs. We are providing a team of railroad professionals that have 
performed extensive facility force account management and program planning in a high-volume, third rail-powered 
operating environment in support of a Capital Program. 
Parsons, along with the other members of our team, has been supporting PATH for many years and we want to continue to do so 
by helping implement this very important program. We worked side by side with PATH management and technical staff for the 
past several years in developing its Railcar and Signal System Program, constructing the temporary World Trade Center station, and 
designing the permanent WTC terminal in Lower Manhattan. 
This Capital Program force account support planning and assignment effort will require the development of a track outage 
program, force account resource-loaded schedule, and Master Schedule to support the management and coordination of multiple 
projects impacting all of PATH's operations. Our team has been specifically designed to meet these requirements. 
Parsons is proposing highly experienced individuals that are second to none in terms of managing facility forces supporting capital 
projects on an operating railroad. These program managers understand PATH's need to balance track outages for the Capital 
Program, with train operations and work-force limitations such as hours-of-service and union rules. We are committed to provide 
the staff and services identified in the attached proposal to support PATH’s efforts.   
The following is a summary of the team’s capabilities: 
Project Management: The Parsons team has the organization and the staff to commence work immediately. Our proposed 
Project Manager is Nick LaRocco.  Nick, a Parsons Vice President, is a Senior Program Manager with extensive project management 
experience — especially in the Capital Program planning and management of force account in support of Capital Programs and 
developing Master Schedules for overall management of resources and track rights. Prior to joining Parsons, he spent 30 years at 
the Long Island Rail Road (LIRR), where he managed the development of its $2.1 billion capital program. Nick has a complete 
understanding of all elements of PATH's program needs, including force account management, program management, project 
controls, project reporting, project coordination between disciplines, and coordination with the operating departments. He has the 
expertise and proven, successful experience managing large, multi-disciplined projects similar to PATH's requirements, involving 
construction, multi-departmental coordination, and force account work.  
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Exceptional Staff: In addition to Nick, Parsons will provide PATH a team of planning, project controls, and force account 
management professionals who have supported the implementation of a Capital Program on an operating railroad. Included in this 
team is John Postorino, who led the logistical planning effort for the LIRR Engineering department in support of its multi-billion-
dollar capital program. He is supported by Nagaratnam "Rabi" Rabindran, PE, who until recently worked with PATH in the 
development of its ATC program. Further supporting PATH will be Henry Hattenrath, who worked with John in developing force 
account estimates and schedules for the overall Engineering Program and Capital Program. In addition, the Master Schedule will be 
developed and maintained by Murali Puthiyarambath, who is currently working on PATH's Capital Program.  
Program Management Experience on Rail Capital Improvement Programs: Parsons has a long history of successfully 
managing large projects since the firm’s founding in 1944 by Ralph M. Parsons.  Our reputation for producing the highest quality 
work is recognized throughout the industry. Most recently, in its 2009 Engineering News Record (ENR) valued Parsons #3 in 
Construction Management for fee and #4 for Program Management.  In Roads & Bridges Magazine’s Go-To List of Top Design Firms, 
Parsons is ranked Number 1 in the Mass Transit Category. 
Parsons has been performing Program Management on large rail capital programs throughout the world, beginning with the 
Program Management of Amtrak's Northeast Corridor Improvement project in the 1970s. We have been the Washington 
Metropolitan Area Transit Authority’s (WMATA) Program Manager/General Engineering Consultant (GEC) since the inception of the 
system. We are also the Program Manager for New York City Transit's Advanced Technology projects, which include the 
implementation of Communication-Based Train Control on the Canarsie Line, and we are very familiar with PATH's ATC program, 
having helped develop it. Parsons, in a joint venture, is currently providing Program Management/Construction Management 
services on New Jersey Transit's Access to the Region’s Core (ARC) Tunnel, a $8.7 billion project. We are also the Program Manager 
on the Dubai Metro project, which opened for operations this past September. Additionally, Parsons, in a joint venture, is currently 
serving as the Program Manager for the MTA's Security Capital Program in New York. We bring all this expertise to PATH.  
We are accustomed to managing large rail capital programs from planning to service implementation. And with the global 
resources of more than 11,300 employees in 350 offices, successfully executing 5,000 projects in 50 states and 26 countries, PATH 
can be confident that Parsons can provide whatever expertise and resources are needed throughout the life of this On-Call contract 
to successfully address any challenge and deliver the right staff to support PATH in the implementation of its Capital Program. 

Team Strengths: The Parsons team is the ideal choice for PATH at this important force account planning and implementation 
stage of your capital program. Only our team can provide the combination of technical excellence, railroad facility force 
management experience, force account planning, project continuity, and cost effectiveness that offers PATH these key benefits: 

 In-Depth Understanding of PATH’s Requirements. Based upon our ongoing work and extensive familiarity with the PATH 
system and capital projects, we bring a keen understanding of PATH's infrastructure, assets, and facility force requirements to 
support its $4.1 billion Capital Program. We know how to apply force account planning and track outage scheduling and 
equipment allocation to PATH's capital program without compromising customer satisfaction in its intensive operating 
environment. In addition, we understand the new hours of service requirements imposed by the Rail Safety Improvement Act 
of 2008 and will manage and resource load the schedules accordingly.  

 Provision of World-Class Expertise. Our experienced and highly capable on-site team will work closely with PATH's Way & 
Structures Division, PS&C Division and Transportation Division management to develop a comprehensive track outage and 
facility force resource-loaded program to support the Capital Program and manage its execution on a day-to-day basis. This 
use of specialized resources on an as-needed basis will result in the most cost-effective application of skills possible while 
providing the Logistics Planning Group as much support as required.   





 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR THE PERFORMANCE OF EXPERT 
PROFESSIONAL PLANNING, PROJECT MANAGEMENT AND RELATED 

SERVICES AS REQUESTED ON A CALL-IN BASIS DURING 2010 – 2014 FOR THE 
PORT AUTHORITY TRANS-HUDSON CORPORATION (PATH) (RFP 19980) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN): ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/DoingBusinessWith/economic/html/objo.html to 
receive information and apply for certification.   

 



























































































































































































































Affiliates/Subsidiaries 
 

Name and Tax  

ID# of Firm 

Address 

STV Architects, PC One Riverfront Plaza 
Newark, NJ 07102 

STV Architects, I, P.C. 205 West Welsh Drive 
Douglassville, PA 19518 

STV Architects, Inc. 205 West Welsh Drive 
Douglassville, PA 19518 

STV Construction, Inc. 225 Park Avenue South 
New York, NY 10003 

STV Construction Services, Inc. 205 West Welsh Drive 
Douglassville, PA 19518 

STV Security Solutions Group 225 Park Ave South 
New York, NY 10003 

STV Environmental, Inc. 205 West Welsh Drive 
Douglassville, PA 19518 

STV Group, Incorporated 205 West Welsh Drive 
Douglassville, PA 19518 

STV Massachusetts, Inc 225 Park Avenue South 
New York, NY 10003 

STV Middle East, Inc. 225 Park Avenue South 
New York, NY 10003 

STV Canada Consulting, Inc. 
Incorporation # 

225 Park Avenue South 
New York, NY 10003 

STV Incorporated 225 Park Avenue South 
New York, NY 10003 

STV International, Inc. 205 West Welsh Drive 
Douglassville, PA 19518 

STV Silver & Ziskind 225 Park Avenue South 
New York, NY 10003 

Silver & Ziskind/STV 225 Park Avenue South 
New York, NY 10003 

STV/Michael Lynn Associates 205 West Welsh Drive 
Douglassville, PA 19518 

STV/WAI, Inc 205 West Welsh Drive 
Douglassville, PA 19518 



Name and Tax  

ID# of Firm 

Address 

STV Canada Architects, Inc. 
Business No. 

225 Park Avenue South 
New York, NY 10003 

STV Canada Construction, Inc 
Incorporation No. 

225 Park Avenue South 
New York, NY 10003 

 





























































































































































 

  
 
VIA E-MAIL 
 
 
August 17, 2009 
 
Mr. Kamal Shahid 
President 
KS Engineers, P.C. 
494 Broad Street, 4th. Floor 
Newark, NJ  07102 
 
Dear Mr. Shahid: 
 
This letter confirms that the Office of Business & Job Opportunity received your MBE
recertification package on July 27, 2009 for review.  The certification review takes 
approximately 60 business days after it is assigned.  Your case was assigned on August 3, 
2004.  However, because of our overwhelming workload at this time, processing of 
applications is taking longer, so, please be patient.  If, after 60 business days, by October 
28, 2009, you do not hear from us you may contact us at either (212) 435-7816 or 
wmiller@panynj.gov. 
 
If more information is needed to help us with the review someone will be in touch with 
you.  All communication will be in writing and we will notify you of our final decision. 
 
On June 18, 2004 your company was MBE approved and will remain certified until we 
complete our review and make a determination. 
 
Sincerely, 

 
 
 
 
 

Rosemary Jenkins-Varela for
Manager, Certification Unit 
Office of Business & Job Opportunity 
 
 

  233 Park Avenue South 
  New York, NY  10003 

T: 212 435 7000 













































































































































































































































































































































































































 

 
January 14, 2010 
 
 
The Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, New York 10010 
 
ATT:  Bid Custodian RFP #19980 
 
Re:  Request for Proposal for Performance of Expert Professional Planning, 

Project Management and Related Services as Requested on a “Call-In” Basis 
during 2010 – 2014 for the Port Authority Trans-Hudson Corporation (PATH)  

 
Dear Mr. Volonakis: 
 
URS understands the importance of the PATH Capital Program to ensure service reliability, 
safety and adequate capacity to meet its ever increasing ridership and future demands.  We 
have assembled a team of seasoned professionals, with considerable support resources, who 
are ready and eager to support the Port Authority staff and all facets of the Capital Program, 
as you may require.  
 
Why the URS Team? 
 
We have a three-decade long history of working effectively with the Port Authority. 
 
We have been working collaboratively with the Port Authority for decades on virtually all of 
its facilities, on billions of dollars of renovations and expansions for every Line Department.   
URS has several active call-in contracts for Program and Construction Management and nine 
separate Engineering call-in contracts, where we continuously employ approximately 90 
staff.  Today we interface regularly with the Port Authority and PATH in our role on the 
WTC Transportation Hub and in several security-related tasks for the PATH system at 
Journal Square, Control Center, and in the tunnels.   
 
We have selected key staff for the positions requested. 
 
John Worster, who will be our Senior Planning Manager, will interface regularly with Mr. 
Guzman and will supervise and direct URS staff.  He will work closely with other Port 
Authority staff and assist with the PATH force account work, planning, and scheduling.  
John’s recent experience with MTA, and significant prior experience with Amtrak, is exactly 
the experience you are seeking for this position. 
 
We have selected two highly qualified individuals to serve as Field Coordinators--Alan 
Yager, for Way and Structures, and Metin Bessim for Power, Signals and Communication.  
Mr. Yager brings his experience as Deputy Construction Manager, Force Account-Amtrak 

 
URS Corporation – New York 
One Penn Plaza, Suite 610 
New York, NY 10119-3904 
Tel: 212.736.4444 
Fax: 212.629.4249 
www.urscorp.com 



 
 

on the East Side Access project, which included all construction activities on the Harold 
Interlocking in the Sunnyside Yard.  He was also Senior Inspector for the installation of all 
aspects of 13 standard and special switches on the Penn Station JO Interlocking, 
coordinating with Amtrak and NJ Transit.  Mr. Bessin, an electrical engineer, has extensive 
experience with the PATH system, having supervised and coordinated installations for event 
detection, intrusion detection, the E & F Tunnel flood gates, upgrade of VHF radio 
channels, and emergency diesel generator replacements. 
 
Our Plan Coordinator will be Anthony Fleres, PE.  Mr. Fleres has spent his entire 30 year 
career in railroads, more than 13 of which were with Metro-North where he was Senior 
Structural Engineer/Project Manager, responsible for the execution of the bridge portion of 
Metro-North’s capital program.  He is currently working on the East Side Access Harold 
Interlocking realignment, to accommodate new tunnel connections to Manhattan.  He was 
also Deputy Project Manager for Final Design and Construction Assistance for the NJ 
Transit Newark Light Rail Broad Street Extension.  
 
Our organization chart also shows our organizational depth, with 290 additional staff to 
support the PATH Capital Program in the areas of Construction Management, Cost 
Estimating, Document Control, Foundation/Geotech, Project Management, Safety, 
Scheduling and Structural. Engineering.  
 
URS has current experience with your Primary Task responsibilities. 
 
For the past two years, URS has been working closely with the Port Authority and PATH 
staff to plan, coordinate, and schedule PATH track outages and access.  This work, which 
included the scheduling of work trains, required the coordination, evaluation and finalization 
of schedules for work involving PATH facilities.  In particular, URS initially had several staff 
who needed to enter and inspect several PATH systems and tunnels to verify existing 
conditions.  The track outages required for this work were planned and scheduled with the 
Port Authority and PATH staff over a period of several months. 
 
Regarding logistical support, URS led and managed a critical effort to devise a construction 
prototype plan and trial in preparation for doing work in the PATH tunnels.  Working 
closely with the Port Authority and PATH, URS established a plan for construction trials in 
the tunnels, planned and scheduled the outages, and worked closely with the contractor to 
develop an optimal plan and schedule for maximizing productivity in the tunnels during very 
limited outages (4 hours).  
 
We significantly exceed your basic proposer requirements. 
 
In the New York metro area alone, URS is working on three projects that satisfy your 
minimum firm requirements.  First, the $8 billion East Side Access project, where URS, as 
Program Manager, is planning, coordinating and managing all facets of the Program, which 
currently includes more than 30 construction, equipment, and materials contracts/packages.  
We are helping the Authority to manage the WTC Site Redevelopment and are very involved 
in the management of all of the work associated with the multi-billion dollar Port Authority 
WTC Transportation Hub and related facilities, which is a major hub for the PATH system.  
URS is also currently managing Amtrak’s entire $1.3 billion capital program created 



 
 

exclusively with Federal stimulus funding.  This program involves coordinating and 
managing 459 projects in 46 states, all of which must be completed by early 2011. 
 
Over the past 9 nears, URS designed, built, and now operates/maintains the NJ Transit 
Hudson Bergen Light Rail System.  As a result, we are very familiar with the infrastructure 
and stakeholders in Jersey City, Hoboken, and Journal Square, all areas jointly served by 
PATH and the HBLR system. 
 
We are absolutely committed to the success of the PATH Capital Program. 
 
We know how important the success of this program is to the Port Authority, and it is 
equally important to us.  We value very highly our long-term working relationship with the 
Port Authority and will do whatever is needed to complete this program on time, within 
your budget, and to your complete satisfaction 
 
URS is proposing as a single entity for this assignment. 
 
We look forward to continuing to work closely with the PATH and Port Authority staff to 
make this Capital Program a resounding success. 

 
Very truly yours, 
URS Corporation – New York 
 
 
 
 
John F. Spencer  PE 
Senior Vice President / Regional Manager    
 
 

































































































 

October 21, 2010 

The Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, NY 10010 

 
Attention:  RFP Custodian 

Re: Performance for Expert Professional Program Management Services  
 As Requested On a “call-in” Basis During 2011, 2012, 2013, 2014, RFP No. 22388 
 
Dear Sir/Madam: 
 
AECOM USA, Inc. (AECOM) is pleased to submit our proposal in response to the subject request for 
proposal.  AECOM is an industry leader locally, nationally and globally in the provision of program 
management services for large complex transportation projects, and we have provided Project and Program 
Management support services to the Port Authority of New York and New Jersey (“the Authority”) on an 
extension of staff basis since the inception of this organizational business model in 1997.  At present, we are 
providing Project Management and support staff under the third “Call-in” contract, which was issued in 2007.   
 
The ongoing efforts of the Authority to invest in their facilities and infrastructure are critically important to the 
regional economy.  AECOM has been a committed partner to the Authority in their efforts and we are delighted 
to be currently providing professional; project management and controls staff all of whom are assisting in 
implementing projects for the various Line Departments. We assure you that AECOM possesses the proven 
ability to continue providing quality Project and Program Management services as needed by the Authority for 
this next series of assignments.  To provide continuity from our current services and for your anticipated future 
needs. Mr. John Azzaro, PE, who is well known to the Authority and served as our Program Coordinator 
previously, will serve as Officer in Charge under this engagement.  Mr. Azzaro brings over 30 years of 
professional engineering and project management experience, much of it on Authority projects, including his 
new involvement with Terminal A Redevelopment at Newark Airport.   John will provide oversight and continue 
to ensure that the full and most appropriate resources of AECOM are available to respond to any assignment 
and that the Authority’s needs are being met.   
 
Our contract and as requested “call-in” support services will be led by Program Coordinator, Mr. Kevin 
Pierce, PE, who has over 25 years of experience in project and program management for large-scale 
infrastructure projects, including ports and harbors, dredging and marine facilities, transportation infrastructure, 
commuter rail, freight rail, site developments and security programs. Mr. Pierce is very familiar with the 
Authority’s business practices and has worked closely with Authority staff over the past 10 years in provision of 
as needed “call-in” engineering services for Newark Airport Redevelopment, the high profile Security Capital 
Program as well as the World Trade Center Vehicle Security Center and Global Container Terminal at Port 
Jersey.  Mr. Pierce will provide the necessary coordination functions to administer the contract and coordinate 
the activities to deliver and support high quality Project Management candidates working closely with the 
Authority to deliver the Capital Plan. 
 
AECOM’s Project Managers have successfully delivered hundreds of projects under the leadership of the 
Authority’s Program Managers to support the strategic objectives of the Authority.  As an extension of staff, we 
fully embrace the Authority’s recent organizational changes and have a clear understanding of the new project 
delivery model.  Our current on-site team of eight Project Managers and Project Controls staff who are being 
proposed to continue their assignments have a full understanding of the reorganization and are ideally suited  

 

AECOM 
605 Third Avenue 
New York, NY 10158 
www.aecom.com 

212.973.2900 tel 
212.972.0682 fax 



 

 

to continue to support the Authority’s efforts.   AECOM’s available Project Manager pool includes high quality 
individuals with experience in all types of transportation and infrastructure projects, including highways, 
bridges, tunnels, rail, transit, aviation, marine and other public facilities. Our extensive experience in program 
management makes us an effective partner to the Authority on many regional transportation capital programs. 
AECOM is providing program management services on numerous regional facilities and transportation 
programs including the Tappan Zee Bridge, Belt Parkway Bridges Replacement, Lincoln Center 
Redevelopment, Yankee Stadium and Delaware River Joint Toll Bridge Commission. The Authority will benefit 
from this experience - especially with regard to lessons learned, industry best practices, and through access to 
AECOM’s network of program management experts. 

Our Team is composed of local knowledgeable and experienced management professionals with a strong 
New Jersey/New York presence that are proven service providers to the Authority.  AECOM USA, Inc. will act 
as the prime consultant, with the following subconsultant firms having extensive experience and capabilities in 
the planning, design and construction transportation facilities.  Specifically, the AECOM Team is comprised of: 
 
Tishman Construction – construction cost estimating, scheduling and constructability 
Ellana, Inc. (WBE) – cost management and value engineering  
G2 Project Planning – cost estimating, project scheduling and value management 
Industria (MBE) – project management and document control  
NIA Technologies Corporation (MBE) – cost control, document management and control  
 
In short, the AECOM Team brings:  

 Technical knowledge and understanding of all the Authority’s facilities 

 Flexible staff resources to manage complex projects   

 A depth of local NJ/NY-based talent with extensive project management expertise A national 
reputation for program management excellence 

 A proven record of working closely with the Authority on similar integrated project team 
assignments 

 Key personnel with directly relevant experience and established Authority working relationships 

 Continuity of  unmatched project and program management services 

Our team has been structured to provide the Authority with the full professional services necessary to provide 

program and project management services as defined in the RFP.  We take pride in our success in having 

established a long working relationship on many of the Authority’s significant programs.  The Authority has 

always been, and will continue to be, our firm’s top priority. 

Please do not hesitate to contact me at ( if I may be of additional assistance.  In the event that 

you wish us to make a presentation, pIease contact John Azzaro at   I can truly say 

we have the best experience, the best team, and the strongest desire to support you on this project.  We have 

proven this over the last twelve years as we have assisted you in the design and construction process under 

this project management assignment.  

Very truly yours, 
AECOM USA, Inc. 

 

John Azzaro, PE  

Vice President 

Program Management Services as Requested  
On a “call-in” Basis During 2011, 2012, 2013,2014, RFP No. 22388 

Page 2 
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 ATTACHMENT B  

PERFORMANCE OF EXPERT PROFESSIONAL PROJECT MANAGEMENT  

SERVICES AS REQUESTED ON A “CALL-IN” BASIS  

DURING 2011, 2012, 2013 AND 2014  

AGREEMENT ON TERMS OF DISCUSSION  

The Port Authority’s receipt or discussion of any information (including information contained in 

any proposal, vendor qualification, ideas, models, drawings, or other material communicated or 

exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port Authority 

or entitle us to any compensation therefor (except to the extent specifically provided in such written 

agreement, if any, as may be entered into between the Port Authority and us).  Any such 

information given to the Port Authority before, with or after this Agreement on Terms of 

Discussion (“Agreement”), either orally or in writing, is not given in confidence.  Such 

information may be used, or disclosed to others, for any purpose at any time without obligation or 

compensation and without liability of any kind whatsoever.  Any statement which is inconsistent 

with this Agreement, whether made as part of or in connection with this Agreement, shall be void 

and of no effect.  This Agreement is not intended, however, to grant to the Port Authority rights to 

any matter, which is the subject of valid existing or potential letters patent. The foregoing applies to 

any information, whether or not given at the invitation of the Authority.  

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will 

employ reasonable efforts, subject to the provisions of the Port Authority’s Freedom of 

Information Policy and Procedure adopted by the Port Authority’s Board of Commissioners on 

November 20, 2008, which may be found on the Port Authority website at:  

http://www.panynj.gov/corporate-information/pdf/Freedom-of-Information-Policy-and-

Procedure.pdf, not to disclose to any competitor of the undersigned, information submitted which 

are trade secrets or is maintained for the regulation or supervision of commercial enterprise which, 

if disclosed, would cause substantial injury to the competitive position of the enterprise, and which 

information is identified by the Proposer as proprietary, which may be disclosed by the 

undersigned to the Port Authority as part of or in connection with the submission of a proposal. 

Company 

 

 

Signature 

 

Title 

Date 

 

 

 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. DO NOT RETYPE. 





 

ATTACHMENT C 

COMPANY PROFILE 

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT 
PROFESSIONAL PROJECT MANAGEMENT SERVICES AS REQUESTED ON 

A “CALL-IN” BASIS DURING 2011, 2012, 2013 AND 2014 (RFP #22388) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN):  ____ ___________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/business-opportunities/supplier-diversity.html, to 
receive information and apply for certification.   

AECOM USA, Inc.

605 Third Avenue

New York, New York 10158
                                         
                                             212.973.2900
                                             

212.972.0682

                                             www.aecom.com

                                                                                   

                                                                        05          03      1980

See Section H Affiliates. 

John Azzaro, PE, Vice President

John Azzaro, PE, Vice President, 732.564.3304; email: John.Azzaro@AECOM.com

Kevin Pierce, PE, Vice President, 917.647.3775; email: Kevin.Pierce@AECOM.com

                                                                          
X













Resumes of Key Personnel 
AECOM  



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 2

John Azzaro, PE
Project Role:  Officer-in-Charge

Mr. Azzaro has more than 30 years of 
experience in design, management 
and construction for both civil and 
structural disciplines. His areas 
of expertise include highway 
planning and design, construction 
staging and maintenance of traffic, 
airport planning, design and 
construction, infrastructure design 
and construction, site development 
and parking facility planning, design 
and construction. He has worked 
with clients in both the private and 
public sectors and has a good 
understanding of client needs, having 
functioned as a client himself.
EWR Terminal B Roadway and 
Drainage Improvements, Port 
Authority of New York and 
New Jersey (PANYNJ), Newark 
International Airport, New Jersey: 
Assigned to the PANYNJ to serve 
as the project manager responsible 
for this contract valued at $35 
million (construction cost). The 
contract provided for relocation of 
the existing HOV lanes to a new 
24-foot-wide frontage, with steel 
and glass canopies designed 
to match the facilities already in 
place. The existing frontage will be 
used for passenger pickup, and 
the inner frontage will be used for 
overflow. The project also required 
construction of five new traffic lanes: 
two for HOV use, two through-lanes, 
and one taxi lane. The northbound 
steel bridge was widened with a 
one-lane structure. This entailed 
salvaging the existing precast 
fascia panels for reuse; constructing 

at-grade asphalt pavement and 
ramps; and building approximately 
2,000 feet of concrete retaining 
walls. Bridge N7 (a steel plate girder 
bridge) was rebuilt through staged 
removal and replacement with a 
new structure, while maintaining 
two lanes of traffic at all times. The 
underpass was reconstructed and 
widened to two lanes. The high-mast 
light towers were relocated; new 
overhead and ground-mounted sign 
structures were installed; and some 
existing signs were relocated. Power 
and communications systems were 
also installed, along with hardscape, 
fencing, and frontage amenities 
(such as stainless steel bus shelters 
and taxi dispatch booths). Parking 
lot entrances were reconstructed 
as well. The project also required 
construction of three stormwater 
pump stations, each containing three 
pumps and new 30-inch and 36-inch 
steel force main piping that was tied 
into an abandoned 36-inch piping 
and outfall system. 
EWR Airfield Lighting Electrical 
Switch Houses, Port Authority 
of New York and New Jersey 
(PANYNJ), Newark, New Jersey: 
Project manager responsible for 
the design and construction of two 
electrical switch houses at Newark 
Liberty International Airport at a 
construction cost of approximately 
$30 million. Scope of work at each 
of the two locations consisted of 
building a 95-foot-long by 60-foot-
wide steel framed structure with 
interior block walls and exterior 

Education
BE, Civil Engineering, Stevens 
Institute of Technology, New 
Jersey, 1980

Registrations
PE: NJ, 1987, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

American Society of Highway 
Engineers (ASHE)

Society of American Military 
Engineers (SAME)

Experience
Years with AECOM: 25
Years with other firms: 5

Employment History
1985-present: AECOM, Civil 
Project Manager/General 
Operations Manager

1980-1985: Stone & Webster 
Engineering Corp.
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precast concrete panels. These buildings house 
a power substation that feeds constant current 
regulators and distributes power to airfield lighting 
circuits associated with runways and taxiways, FAA 
equipment, and building system loads. A separate 
switch house is dedicated to each Runway; 4L-22R 
and 4R-22L. An existing switch house will be 
refurbished in the future and is dedicated to Runway 
11-29. Electrical and communication ductbanks 
were constructed airside for the new feeder cables. 
A 1,000 kw emergency diesel generator in each 
building will supply 100 percent backup power to the 
two incoming PSE&G 13 kV feeders. The building 
includes a control room that houses the ALCS 
equipment, a SCADA system to monitor all electrical 
equipment, and a building management system to 
monitor all mechanical and HVAC equipment. 
EWR Central Terminal Area Roadways, Bridge, 
and Parking Plazas, Port Authority of New York 
and New Jersey (PANYNJ), Newark International 
Airport, New Jersey: Project manager assigned to 
the PANYNJ, responsible for this contract valued at 
$52 million construction cost. It included construction 
of a new steel bridge with retaining walls and ramps; 
on-grade CTA and frontage roadways at terminals 
A and B; four parking entry and three parking exit 
plazas; 1,200 feet of steel and glass canopies at 
terminals A and B; signage, sign structures, and 
utilities. Entry and exit plaza work included overhead 
canopy structures, stainless steel toll booths, 
ticket issuing machines, revenue control system 
equipment, as well as EZPASS Plus equipment. 
EWR Southern Access Roadway Project (SARP), 
Port Authority of New York and New Jersey 
(PANYNJ), Newark International Airport, New 
Jersey: Project manager assigned to the PANYNJ, 
responsible for the $189 million SARP Program. 
It consisted of three major roadway and bridge 
construction contracts, which included five new 
steel bridges (1 curved welded-plate girder bridge 
with steel box transfer girder and 1 new concrete 
bridge, and the widening and rehabilitation of five 
existing steel and concrete bridges) for a combined 
construction cost of $106 million. Duties include 
the planning, design, and construction phases of 
this program. The team consisted of a composite 

staff of PA in-house disciplines, consultants, and 
subconsultants. The projects involved coordination 
with the NJTA for the tie-in to interchange 13A; as 
well as with the NJDOT. Responsible the design 
of the McClellan Street interchange, consisting of 
mainline roadways, ramps, retaining walls, and the 
staged replacement of a steel bridge for NJDOT 
over the Route 1/9 corridor. Obtained the required 
right-of-way parcels, freshwater wetlands fill permits, 
stream encroachment permits, and soil conservation 
and sediment control permits from two districts. 
Coordinated with the NJTA, NJDOT, and Union 
County for the proposed North Avenue corridor 
improvements, as well as the on-airport section of 
the future NERL-Elizabeth segment, a design-build 
public/private partnership project. 
JFK Redevelopment Program, Port Authority of 
New York and New Jersey (PANYNJ), Jamaica, 
New York: Project manager assigned to the PANYNJ 
on its $1.8 billion redevelopment program for John 
F. Kennedy International Airport. Worked as the 
owner’s representative with duties including planning 
for the central terminal area roadway, utility, parking 
and frontage improvements. Coordinated between 
facility staff aviation department and engineering 
department, managed a multi-million dollar field 
verification program for underground utilities, 
managed the design contracts which were bid for 
construction to assure proper technical content, 
constructibility and maintenance of airport operations. 
During construction, oversaw the construction 
management effort for control of costs, compliance 
with contract documents, construction staging, 
control of change orders, and airport operations.
JFK 2000 Master Functional Plan, Port Authority 
of New York and New Jersey (PANYNJ), New 
York: As civil engineer, prepared layout and 
conceptual engineering plans for remote, long-term 
parking facilities at JFK, part of the $3 billion 
renovation of the world’s busiest international airport. 
The long-term parking facilities were located at the 
Howard Beach connection and included provisions 
for stations along the passenger distribution system, 
which will carry passengers to the central terminal 
area. 
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Kevin Pierce, PE
Project Role:  Program Coordinator

Mr. Pierce has 25 years of 
experience in project management, 
civil engineering, and construction 
for large-scale projects, including 
ports and harbors, dredging and 
marine facilities, transportation 
infrastructure, commuter rail, 
freight rail, site developments and 
security programs. His experience 
includes numerous project 
management positions for design 
and implementation of capital 
projects with budgets up to $750 
million. After working for a public port 
authority and private land developer, 
Mr. Pierce has serviced public and 
private clients while with AECOM, 
including transit agencies, private 
railroads, port agencies, and the 
U.S. Navy on both the east and west 
coasts of the United Sates. Over 
the past 10 years, he has managed 
over $100 million on consultant 
contracts for over $2 billion in capital 
construction projects.
Capital Security Program, Port 
Authority of New York and New 
Jersey (PANYNJ), New York and 
New Jersey: Program Manager for 
$15 million contract for implementing 
highly sensitive and confidential 
security capital projects at all major 
port authority facilities including 
airports, seaports, tunnel and 
bridges, authority bus terminal, and 
PATH. Initially, the program was 
funded at $500 million for the years 
2003 to 2007, but it is anticipated 
that the program funding levels 
will eventually exceed $1 billion. 
Mr. Pierce provided management 
and oversight of all work, including 

development of project approaches, 
scope, procurement strategies, 
preparation of design and contract 
documents, cost estimates, and 
construction support services. 
World Trade Center Vehicle 
Security Center, PANYNJ: AECOM 
Project Director for concept through 
final design for complex vehicle 
screening and parking facilities.  
Work includes concept through 
final design over $800 Million in 
capital construction as part of 
the WTC redevelopment.  Work 
includes slurry walls, excavation, 
structural and concrete design, 
HVAC, communications, screening 
equipment and highly sensitive 
design criteria.  Construction is 
scheduled for completion in early 
2013.
New Jersey Airports Engineering 
Services on an “As Needed 
Basis, Port Authority of New York 
and New Jersey (PANYNJ), New 
Jersey: Program Manager for 
$10 million professional services 
contract to provide engineering 
services in support of facility 
capital projects at Newark 
Liberty International Airport and 
Teterboro Airport in New Jersey. 
Responsible for the overall task 
program management in response 
to PANYNJ request for stage I 
through stage IV services for a 
variety of civil infrastructure and 
facility improvements. Project capital 
costs ranged from several hundred 
thousand dollars up to $3.5 million. 
Over 50 separate projects have been 
assigned, including a new stockroom 

Education
MS, Civil Engineering, Rutgers, 
the State University of New 
Jersey, 1991

BS, Civil Engineering, Old 
Dominion University, Norfolk, VA, 
1988

Registrations
PE: WA, 1999, Registration No.: 

(Civil)

PE: CA, 1993, Registration No.: 
(Civil) 

Professional Associations
American Society of Civil 
Engineers (ASCE)

American Council of Engineering 
Companies of California 
(ACEC-CA), formerly Civil 

Engineers and Land Surveyors 
of California (CELSOC)

Construction Specifications 
Institute (CSI)

Western Dredging Association 
(WEDA)

Experience
Years with AECOM: 23
Years with other firms: 2

Employment History
1988-present: AECOM, Project 
Director/Program Manager

1985-1986: Virginia Port 
Authority, VA

1986-1987: R.G. Mooreland 
Development Co.
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building, terminal B control center, CTA frontage 
roadway rehabilitation, and various terminal facility 
modifications and improvements. 
Sounder Commuter Rail Project, Burlington 
Northern Santa Fe Railroad (BNSF), Tacoma to 
Seattle, Washington: Project Director for advanced 
planning through final design for commuter rail 
improvements in the BNSF freight corridor between 
Seattle and Tacoma. Total design budget was $3.5 
million. The project consisted of adding a third and 
forth track, and relocations/reconfiguration of existing 
yards, freight leads, and facilities in the 50-mile 
corridor between milepost 10 north of Seattle and 
milepost 40X in Tacoma. Total capital cost was over 
$350 million. Services included track and ROW 
design, grade crossings, new railroad bridges, 
modifications of overhead bridges retaining walls, 
property acquisition, utility relocations, and track 
design to accommodate proposed commuter rail 
stations.
Global Container Terminal, Port Jersey, New 
Jersey: Project Director and officer in charge for 
master planning, security planning, and design 
consultation services for the Port Jersey Container 
Terminal. Services included terminal throughput 
analysis, terminal layout and planning, transportation 
planning, capital program development, and cost 
forecasting for phased capital improvements, 
including new permitting, design, and procurement 
documents, and construction oversight services 
for this $25 million wharf extension. Successful 
in obtaining federal funds for the execution of a 
comprehensive vulnerability assessment for the only 
privately owned and operated container terminal in 
New York Harbor. 
Metrolink Commuter Rail Project, Phases I and 
II, Southern California Regional Rail Authority 
(SCRRA), Los Angeles, California: Task Manager 
and design engineer for a new commuter rail system 
in Southern California. Provided project engineering, 
and coordination and development of new technical 
and procurement specifications for SCRRA (who 
had no standard procurement or construction 
specifications). Completed bid packages for the initial 
three capital project construction contracts totaling 
over $100 million. The project included over 60 

miles of new and rehabilitated railroad, new bridges, 
retaining walls, signal systems, grade crossings 
culvert and drainage improvements, and other 
miscellaneous ROW improvements.
Pier 400, Port of Los Angeles (POLA), San 
Pedro, California: Project Manager responsible 
for geotechnical concept through final design for a 
22 million-cubic-yard hydraulic dredging and landfill 
project to create 528 acres of manmade land in 
the Port of Los Angeles. This is the largest single 
land reclamation project in the United States. The 
project included extensive retaining structures and 
foundation remediation studies. The total project was 
over $300 million for phases I and II. 
Oceanside Escondido Rail Line, San Diego 
County, California: Deputy Project Manager in 
charge of all design work for the advanced planning 
scope of work. The project was divided into 14 tasks 
totaling over $3.5 million in fees. The project capital 
estimate was $250 million.
Pier T, Port of Long Beach (POLB), Long 
Beach California: Project Manager for the design 
of dredging and disposal to provide deep draft 
navigation improvements at the proposed container 
terminal in the West Basin of the Port of Long Beach. 
Dredging was carried out to -50 feet MLLW at the 
turning basin and approach channel; the berths were 
dredged to minus 55 feet MLLW; the shoreline was 
dredged to minus 59 feet MLLW to construct a new 
rock revetment and container wharf.  Construction 
cost for the project was $70 million.
Channel Dredging at Naval Air Station North 
Island, Naval Facilities Engineering Command 
(NAVFAC) Southwest Division, MCON P-706, 
NAVFAC, San Diego, California: Project Manager 
for dredging 10 million cubic yards to provide a deep 
draft approach and navigation channel into NAS 
North Island for nuclear class aircraft carriers. The 
total project budget was $50 million and included 
design and permitting for near shore and on-shore 
disposal of beach suitable materials. Coordinated 
all aspects of dredge and disposal design, including 
hydrographic surveys, geotechnical investigations, 
cost estimating, permitting support, and preparation 
of PS&Es.
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Achille Niro, PE
Project Role:  QA/QC

Mr. Niro is a highly accomplished 
engineer, having extensive 
experience in design and 
construction with an emphasis 
on program management and 
construction management. He 
was formerly the assistant chief 
engineer for program management 
at the Port Authority of New York 
and New Jersey, where he was 
responsible for the delivery of the 
agency’s capital and operating 
programs from preliminary design 
through construction completion. 
In this capacity he implemented a 
number of key programs to efficiently 
manage the cost and organization of 
the agency’s programs.
O’Hare Modernization Program, 
City of Chicago, Illinois: As 
the transition program manager 
for the O’Hare Modernization 
Program (OMP), maintained 
continuous program and project 
management services for the city, 
while restructuring the program 
management team. Responsibilities 
included managing the client 
relationship with senior executives 
from the city; providing guidance 
and oversight to a team of 40 
professional and technical staff; 
and ensuring coordination and 
advancement of program activities 
with the construction management 
and multiple engineering design 
firms.
Tappan Zee Bridge/I-287 Corridor 
Environmental Review Project, 
New York State Thruway Authority 
(NYSTA), Orange, Rockland, 

and Westchester, New York: 
As the program manager for the 
project sponsors, which included 
the NYSDOT, NYSTA, and MTA 
Metro-North Railroad, served in the 
lead role for the management and 
oversight of the consultant team 
performing the public outreach, the 
environmental planning and analysis, 
and the preliminary engineering. 
Responsibilities included the 
coordination of activities between 
the project team and agencies at 
the federal and state levels; the 
development and implementation 
of a comprehensive public outreach 
strategy; navigating the DEIS 
process to consensus on a locally 
preferred alternative, and attainment 
of a successful “record of decision;” 
development of a sound project 
financial plan, including new and 
nontraditional funding sources; and 
the implementation of an effective 
procurement strategy that manages 
risks, phases construction, and has 
construction industry support.
Lincoln Center Development 
Program, Lincoln Center 
Development Project, Inc., New 
York, New York: Developed 
construction phasing and logistics 
plans for the expansion and 
modernization program of the 
multiple cultural venues at Lincoln 
Center.
Main Line Corridor Improvement 
Project Environmental Impact 
Statement, Long Island Rail 
Road (LIRR), Nassau County, 
New York: Program manager for 

Education
BS, Civil Engineering, New 
Jersey Institute of Technology, 
1971

Registrations
PE: NJ, Registration No.: 
2

PE: NY, 1976, Registration No.: 

Professional Associations
Project Management Institute 
(PMI)

National Society of Professional 
Engineers (NSPE)

New Jersey Society of 
Professional Engineers (NJSPE)

Society of American Military 
Engineers (SAME)

Construction Institute (CI) of 
ASCE

Experience
Years with AECOM: 5
Years with other firms: 34

Employment History
2005-present: AECOM, Civil 
Program Manager

1971-2005: Port Authority of 
New York and New Jersey, New 
York
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the development and preparation of the EIS for 
the main line corridor improvements that included 
modifications and additions of bridges, station 
enhancements, signal bridges, substations, signal 
towers, trackwork, power, and communications 
and signals. The project also includes separation 
or closure of five roadway at-grade crossings. 
Responsibilities included managing client 
relationships on multiple levels; directing the activities 
of the project team; providing strategic advise to 
the client on public and agency outreach activities; 
and meeting project goals and objectives with high 
quality work products that will lead to a successful 
“record of decision” from the FTA. Port Authority of 
New York and New Jersey: Assistant chief engineer 
of program management responsible for the delivery 
of the agency’s capital and operating programs 
from preliminary design through construction 
completion. This included the management of 
planning, A/E design, and construction management 
services, as well as program definition, budgeting, 
forecasting, and procurement of professional A/E 
and construction services. Directly supervised a staff 
of 170 professional, technical, and administrative 
personnel. Managed an annual budget of 
approximately $70 million, including outsourcing of 
engineering, architectural and technical services, and 
the procurement and award of over 100 construction 
contracts per year with an average annual value of 
$500 million.
John F. Kennedy International Airport (JFK) 
and Newark International Airport (EWR) Access 
Programs: Engineering program manager for the 
planning and preliminary design of the JFK Airport 
Access Program (AirTrain) and the extension of the 
EWR AirTrain extension to the Northeast Corridor 
(NJ Transit and Amtrak). Responsibilities included 
ridership analysis, environmental planning, alignment 
design, geotechnical/environmental investigations, 
preliminary design, oversight of the community and 
airline outreach program, contract negotiations, and 
construction phase oversight.
JFK Redevelopment Program: Program manager 
of design and engineering involved in key elements 

of the redevelopment program including the air 
traffic control tower, roadway and utilities, baggage 
handling system, pedestrian distribution system, 
Terminal 4, and the JFK cogeneration facility. 
Responsibilities included preliminary and final 
design, environmental mitigation, procurement of 
construction, and construction phase support and 
oversight.
Goethals Bridge Twinning Program: Manager 
of design for the planning, environmental impact 
assessment, and preliminary design for the 
construction of an additional span parallel to the 
Goethals Bridge as well as the rehabilitation of the 
existing bridge, Responsibilities included preliminary 
design, design development, geotechnical/
environmental investigations, wetlands and 
hazardous waste mitigation, coordination with other 
public agencies, and development of procurement 
strategies.
Port Authority of New York and New Jersey, 
Tenant Construction Unit: As unit manager, led 
organizational and process changes for the Port 
Authority’s in-house building department, which was 
responsible for the review and approval of all tenant 
construction on Port Authority facilities. Improved the 
on-time performance of the plan review process from 
approximately 30 percent to over 90 percent without 
increasing staff. Performed approximately 1,000 plan 
reviews annually with an estimated value over $1 
billion.
PATH Station Improvements Program: Project 
manager for the redevelopment and upgrade 
of stations throughout the PATH network. 
Responsibilities included preliminary design, final 
design, procurement and award of construction 
contracts, and construction phase support services.
JFK, EWR, LGA Aviation Programs: Project 
manager responsible for various projects at the 
airports ranging from aeronautical paving to new 
buildings and alterations, environmental remediation, 
and roadway and bridge projects.
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Paul Adams, PE
Project Role:   Project Manager

Mr. Adams has extensive 
experience in the fields of 
transportation engineering design, 
project management, technology 
management, data security, and 
construction management.  Mr. 
Adams has served as Resident 
Engineer, Construction Manager, 
Project Manager, Structural 
Department Manager and Division 
Manager for transportation 
authorities and consulting firms and 
as Technology Director, Program 
Technology Manager, and Officer in 
Charge on numerous multidiscipline 
transportation projects.
Port Authority of New York and 
New Jersey (PANYNJ), Security 
Capital Program, New York, and 
New Jersey: On assignment with 
PANYNJ as the project manager for 
PATH tunnel strengthening program, 
responsible for developing the 
budgets and schedules for these 
efforts. Instrumental in obtaining 
board approval to proceed with this 
$800 million effort. Also Responsible 
for developing the budgets and 
schedules for these efforts and 
was instrumental in obtaining 
Board approval to proceed with this 
$800 million effort. He progressed 
the project through final design, 
completion of a pilot construction 
program, and construction contract 
award and is now managing the 
Stage IV construction efforts 
utilizing multiple collaborative 
solutions to expedite the turnaround 
of RFI’s and Submittals. Other 
responsibilities for this program 
have included developing and 
operating a program extranet for 
this critical security capital program. 
Substantial consideration was 
given to data security due to the 

sensitive nature of this program. 
Responsibilities included design, 
testing, implementation, training, 
and administration of the website, 
as well as participation in weekly 
project meetings for multiple projects. 
In addition, development and 
monitoring of information security 
policies and workflow processes 
were defined and built into the 
website operation. This website 
has pioneered numerous business 
processes for the Port Authority, 
including the first use of Livelink to 
issue a major RFP, maintaining all 
RFP documents, addenda, bidders’ 
questions, and responses on the 
secure website. In addition, for the 
first time, the website was used to 
exchange RFI’s and submittals of 
confidential and privileged security 
information/SSI.
Also served as the GIS program 
manager with the Port Authority, 
developing and implementing GIS 
solutions for the highly visible Capital 
Security Program. For the four 
PANYNJ airports and other critical 
facilities, applications have been 
developed to facilitate real-time 
data collection using backpack GPS 
receivers and rugged tablet PCs. 
The most current orthophotos and 
CAD files are loaded on the PC’s 
and data is verified/updated in the 
field, eliminating the need to transfer 
field notes once back in the office. 
In addition he is working with NYPD, 
NYC OEM, NJOIT and other GIS 
agencies, and developing information 
sharing arrangements. 
Port Authority of New York and 
New Jersey (PANYNJ), Downtown 
Restoration Program (PATH), New 
York, New York:  Responsible for 

Education
MS, Structural Engineering, 
University of California at 
Berkeley, 1976

BS, Civil Engineering (with 
honors), University of California 
at Berkeley, 1975

Registrations
• PE: NJ, 1991, Registration 

No.: 
• PE: CA, 1979, Registration 

No.: (Civil)
• PE: NY, 1991, Registration 

No.
• PE: PA, 1990, Registration 

No.: 
• PE: CT, 1992, Registration 

No.: (Civil) -
• PE: FL, 1992, Registration 

No.: (Civil)  

Professional Associations
American Society of Civil 
Engineers (ASCE)

Urban and Regional Information 
Systems Association (URISA)

Society of American Value 
Engineers (SAVE)
New York Building Congress 
(NYBC)

American Society for Industrial 
Security (ASIS)

Experience
Years with AECOM: 14
Years with other firms: 23

Employment History
1996-present: AECOM 
Transportation
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the development and management of the WTC GIS 
utility and infrastructure system for PATH and the 
permanent site development. The system is being 
created using Autodesk MapGuide and will contain 
all utility and infrastructure data in a GIS format. The 
system is being developed for use in the planning, 
design, and facility maintenance of the PATH system 
and any future facilities that will be developed on the 
site. Data is being collected from other agencies, and 
a standard GIS database will provide information for 
the Port Authority and cooperating agencies. 
Port Authority of New York and New Jersey 
(PANYNJ), Port Ivory Intermodal Container 
Transfer Facility, Staten Island, New York:  
Responsible for the development and management 
of the Port Ivory pilot GIS utility database. The 
system was created using Autodesk MapGuide 
and will contain all utility and infrastructure data in 
a GIS format. The system was developed for use 
in the planning, design, and facility maintenance of 
all port commerce facilities. Data is being collected 
from other agencies, and a standard GIS database 
will provide information for the Port Authority and 
cooperating agencies. 
Port Authority of New York and New Jersey 
(PANYNJ), Goethals Bridge Modernization 
Program:  Developed and implemented a program 
extranet for the Goethals Bridge Modernization 
Program. This Web site was developed in a manner 
that will allow the program management team and 
the design team to essentially manage their own 
areas of the program Web site, with a common 
area that both teams can use for collaboration. 
Concentrated on the website topology design and 
training of select advance users. 
Port Authority of New York and New Jersey 
(PANYNJ), Enterprise-wide Project Websites, 
New York:  Engineering program Web sites 
manager provided website developing and 
implementing additional project websites for the Port 
Authority engineering department. Standardized 
website templates were developed to allow for 
implementation of numerous Web sites at minimal 
cost. All Web sites utilize the same database and 

will be integrated with the Port Authority electronic 
document center, thus allowing the project work-
in-progress data to be incorporated into archived 
facility data, as part of the engineering department 
knowledge management model. 
Port Authority of New York and New Jersey 
(PANYNJ), PATH Downtown Restoration 
Program, Manhattan, New York:  As Web site 
manager, developed and implemented a program 
extranet for the highly visible PATH Downtown 
Restoration Program. Included in that effort was the 
implementation of a CAD standard for engineering 
and consultants. Responsibilities included design, 
testing, implementation, training, and administration 
of the Web site, as well as participation in weekly 
project meetings for multiple projects. 
Port Authority of New York and New Jersey 
(PANYNJ), Electronic Document Management and 
CADD Management Call-In: Project manager for 
on-call services providing expertise and production in 
the areas of CADD standards, operating procedures, 
document archiving, document conversion, business 
process modeling, facility program management Web 
sites, GIS, and other applied technology. 
Port Authority of New York and New Jersey 
(PANYNJ), Program Management on an 
As-Needed Basis: Served as consultant and task 
manager to provide services to the engineering 
management services division. Supervised a team 
of five people in the process of collecting active 
drawings and entering the information into a drawing 
file database. Designed and tested the drawing file 
database.
American Airlines, Terminal Redevelopment 
Program, JFK International Airport, Queens 
County, New York: Served as technology director 
for this $1.3 billion design and construction project 
providing all CAD management and project Web 
site development and management. The project 
involved over 200 team members, including planning, 
design and construction people from multiple firms in 
locations throughout the United States.
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Jerry Allerdings, PE
Project Role:   Project Manager

Mr. Allerdings has extensive 
experience in the management, 
design, and construction supervision 
of civil engineering projects, 
including roads, bridges, parking 
and toll facilities, buildings, municipal 
engineering, land development, 
dams, site plans, subdivisions, 
stormwater management, and 
utilities for public agencies and 
private clients, as well as supervision 
of staff and business development 
activities (proposal preparation and 
client contact).
Port Authority of New York and 
New Jersey (PANYNJ), JFK 
International Airport, Jamaica, 
New York, and Newark, New 
Jersey: Project manager at JFK 
International, Newark Liberty 
International (EWR) and Teterboro 
Airports. Responsible for overseeing 
the implementation of capital and 
operating projects, including runway, 
taxiway, roadway, and bridge 
rehabilitation; utility upgrades; 
parking garage improvements; 
and building assessments and 
rehabilitation. Specific assignments 
include mechanical and electrical 
rehabilitation of the CTA toll plaza 
building, priority bridge and building 
repairs, data center design, and 
pumping station upgrades at EWR; 
installation of backflow preventers 
at Teterboro Airport; and runway 
4L-22R and taxiway J upgrades 
at JFK. Daily activities include 
overseeing the activities of Authority 
staff and consultants engaged in the 
planning, design, and construction 
supervision of projects; coordinating 
all aspects of the project from 
inception through final closeout; 
and coordinating activities among 
stakeholders (including project 

controls, engineering, airport 
operations, aviation planning, 
technical services, properties, 
procurement, and environmental). 
Additional tasks include the 
procurement of goods and services; 
monitoring project schedules and 
budgets with software (such as 
Primavera Planner, InCaps, Wintrak, 
and Expedition); and dissemination 
of project data to the project 
management office.
Hatch Mott MacDonald, New 
Jersey: Senior construction 
engineer responsible for overseeing 
construction services for the New 
Jersey market, including proposal 
preparation, staff supervision, 
budgeting and scheduling, and 
project management. Specific duties 
included providing professional 
construction coordination, 
engineering, and inspection 
services to clients (including 
scheduling and staging of work, 
monitoring safety programs, cost 
control, claims management, 
and supervision of construction 
contractor services). Responsible 
for business development for 
construction management and 
construction inspection services. 
Project management duties involved 
staffing, budgeting, scheduling, 
client contact, accounts receivable, 
supervision and scheduling of staff, 
and ensuring compliance with the 
corporate quality assurance and 
safety program. Prepared technical 
and fee proposal documents. 
Ensured representation at political 
and industry functions. Negotiated 
joint venture and subconsultant 
agreements. Prepared construction 
schedules and staging documents, 
as well as site-specific safety plans. 

Education
MS, Civil Engineering, New 
Jersey Institute of Technnology, 
1984

BS, Civil Engineering, New 
Jersey Institute of Technology, 
1981

Registrations
PE: NJ  1985  Registration No.: 

PE: PA  1990  Registration No.: 

Professional Planner: NJ  1990  
Registration No.

Professional Associations
American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 3
Years with other firms: 27

Employment History
2007-present: AECOM, Civil 
Project Manager
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Jerry Allerdings, PE,  continued

Conducted constructibility reviews and provided 
technical support to field personnel.
The Louis Berger Group, Inc., New Jersey: As 
project manager, reported to the director of program 
management for the Newark Airport Redevelopment 
Program. Responsibilities included overseeing the 
design and construction of roadways, bridges, toll 
facilities, and parking lot upgrades at the airport. 
Prepared and monitored project schedules and 
budgets; coordinated with other projects underway 
by the Port Authority of New York and New Jersey 
(PANYNJ), airlines, and other tenants. Served as 
PANYNJ’s liaison in dealing with other agencies 
such as New Jersey Department of Transportation 
(NJDOT), Turnpike Authority, and the New Jersey 
Department of Environmental Protection. Prepared 
jurisdictional and maintenance agreements with 
other agencies; Negotiated a joint funding agreement 
with NJDOT to share costs for improvements to 
Routes 1&9, and managed contracts with equipment 
vendors. Oversaw the activities of design consultants 
and construction managers to ensure timely delivery 
of a project that is in compliance with PANYNJ’s 
program goals for the redevelopment of the airport, 
and engaged in conflict resolution between different 
parties, troubleshooting problems as they arose.
New Jersey Turnpike Authority (NJTA), New 
Jersey: Project manager for the planning, design, 
permitting, and construction of transportation 
projects. Procured permits from the NJDEP, DCA, 
NJDOT, and other regulatory agencies. Prepared 
conceptual designs, environmental assessments, 
traffic studies, and revenue analyses, as well as 
monitoring budgets and schedules for capital 
improvement projects. Prepared status reports and 
made presentations to the executive director and 
commissioners. Prepared requests for proposals 
and administered professional service contracts 
in compliance with state guidelines. Directed the 
efforts of consultants engaged in the design and 
construction supervision of transportation projects, 
and oversaw the award of professional service 
contracts and the bidding of construction contracts 
for compliance with state regulations. Managed 

construction activities to ensure compliance with 
contract documents, Authority standards, and 
regulatory requirements. Coordinated Authority 
projects with other agencies (such as the NJDOT and 
the PANYNJ), and conducted public hearings.
Sparta Engineering and Land Company, New 
Jersey: Project engineer/municipal engineer 
responsible for overseeing local road improvements 
in accordance with New Jersey Department of 
Transportation (NJDOT) local aid guidelines. 
Performed engineering analysis and design of 
drainage systems, roadways, dams, septic systems, 
water and sewer utilities, and other tasks associated 
with residential and commercial subdivisions and 
site plans. Prepared permit applications and support 
documentation for submittal to the New Jersey 
Department of Environmental Protection, NJDOT, 
soil conservation districts, planning boards, and other 
agencies having jurisdiction over land development. 
Scheduled and supervised work performed by 
engineers, draftsmen, surveyors, and clerical staff. 
Made presentations before planning and zoning 
boards, and assisted the planning board and 
municipal engineers with their duties.
Jersey City Housing Authority, New Jersey: As 
construction manager, oversaw preparation of plans 
and specifications for the rehabilitation of multifamily 
residential structures, site work, utilities, and a new 
community center. Monitored construction activities 
associated with improvements to residential buildings 
and associated site work to ensure compliance 
with contract documents. Worked with architects, 
engineers, and contractors to solve problems, control 
costs, and maintain schedules. Maintained project 
files for all design, permitting, and construction 
activities. Prepared change orders; recorded 
as-built data; responded to requests for information; 
reviewed and approved invoices, shop drawings, 
and material certifications. Conducted job meetings 
with contractors, designers, and site managers, 
and coordinated construction activities with utility 
providers, site managers, and tenant representatives.
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Mr. Alston is a civil engineer with more 
than 10 years of experience in the 
related field.  He possesses extensive 
project experience managing the open 
Text/Livelink Project Website for the 
PANYNJ Security Program Management 
Contract. 
PANYNJ, Open Text/Livelink Project 
Website Administrator, Security 
Project Management, Jersey City, NJ: 
Manages Secure Collaborative Project 
Website, including:
• Architecture, formatting, structure 

and troubleshooting
• Per project needs assessment
• User account creation and content 

permissions
• Content and user audit reports as 

well as custom reports as needed
Administers Security and Website use 
training for all users:
• Familiarizes users with agency 

protocols
• Develops training materials and 

manuals
• Sets up custom work processes and 

workspaces as needed
• Instructs all users in website access, 

use and capability
• Reinforces responsibility to protect 

sensitive information
Provides Policy and Procedure 
Development:
• Expansion of Security policies for 

electronic content
• Research and implementation of 

hardware/software solutions for 
increased security protection (Digital 
Rights, etc.)

• Creating Security Manual for 
electronic content to be expanded 
agency wide

Security Information Management
• Manages legal documentation
• Polices security policies for 

department
Controls Secure Information Distribution
• Produce materials for presentation 

to all internal and external parties 
(agency, NYC, state, federal)

• Direct senior and mid-level 
management in presentation 
methodology

• Create all graphical representation 
for information for presentation and 
distribution

Other responsibilities include:
• On-site IT/Helpdesk support 

for SPM Department:Various 
research and reporting for Senior 
Management

• Website and graphics design work
• Audio/Visual technician
• Audio/Video production/editing
Newark Liberty International Airport 
Security Enhancements, Newark, NJ: 
Served as Principal Project Engineer. 
Developed Plans for work order 
contracts to enhance security measures 
at Newark Airport which included 
security patrol roads, fencing and 
underwater sewer protection.

Education
BS, Civil Engineering, North 
Carolina Agricultural and 
Technical State University, 1997

Professional Associations
American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 12
Years with other firms: 1

Employment History
1998-present: AECOM, Civil 
Engineer
  

Jerald Alston
Project Role:   Project Manager
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Jerald Alston,  continued

PANYNJ Engineering Support Consultant, 
Program Management Division, Newark, NJ: 
Created formal presentations for the Chief and 
Deputy Chief Engineers which include presentations 
for all construction award approval from the 
Board of Directors of the PANYNJ.  Maintained 
database and develop reports tracking multi-million 
dollar construction contracts and awards for 
the Engineering Division. Also prepared weekly 
newsletter to highlight significant events and 
progress of on-going construction  
Route U.S. 1 & 9, New Jersey Department of 
Transportation (NJDOT), New Jersey: Designed 
various aspects including right-of-way documents, 
vertical and horizontal alignments, construction 
plans, cross sections, typical sections, drainage 
and utility facilities, grading, and traffic control. 
Coordinated with various New Jersey Department 
of Transportation personnel to assist in the 
optimization and design. Assisted senior engineers in 
administrative aspects of the project.
Route 27/Amtrak Rail Project, Edison, NJ: Served 
as Principal Traffic Engineer.  Resolved NJDOT 
comments and provided Value Engineering support. 
Developed Right of Way documents.
Industrial Avenue/Raritan Center Road Extension 
Project, Edison, NJ:  Served as Principal Project 

Engineer.  Developed Technical Report for Middlesex 
County and Facility. Created contract plans including 
Construction Plans, Profiles, Grades, Typical 
Sections and Cross Sections.
Rhode Island Federal Rail Improvement Project 
(FRIP), Rhode Island: Developed Construction 
Plans, Cross Sections and Earthwork Quantities.
Meadowlands Mills Project, Meadowlands, 
NJ: Developed Engineer’s Estimate for traffic 
interchange.
NJ Turnpike Guide Rail Replacement Project, New 
jersey: Designed guide rail for the entire Turnpike.
Helen Street Extension Project, South Plainfield, 
NJ: Developed cost estimates for various design 
alternatives.
Route 10 Viaduct/Cranston Road Project, Boston, 
MA: Developed Cross Section earthwork quantities. 
Cherry Hill Extended Stay America, Cherry 
Hill, New jersey: Surveyed land for proposed 
construction site.
Linden Train Station Improvement Project, 
Linden, NJ: Developed earthwork quantities.
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Mr. Bobetsky has 28 years of 
experience in transportation 
engineering management with an 
emphasis on project delivery and 
growth. His expertise includes program 
management, implementation, staff 
supervision, mentoring, intuitive, creative 
and efficient problem-solving, along with 
a strong sense for prioritizing, urgency 
and decisiveness.
Program Manager for Program 
Controls and Administration: 
Responsible for developing, managing 
and coordinating the $1.9 billion JFK 
AirTrain program’s cost control and 
scheduling system, project plan review, 
application for payment and change 
order processes.  Led a team of project 
control specialist including schedulers, 
cost and financial analyst and document 
control. Provided financial reporting to 
the Program Director.
Engineering Projects for Priority 
Capital Programs and Aviation 
Department Facilities of the Port 
Authority of NY& NJ:  Project Manager 
responsible for the management of 
engineering projects in support of 
Priority Capital Programs and Aviation 
Department Facilities of the Port 
Authority of NY& NJ Responsibilities 
included:
• Supervising engineering efforts 

encompassing studies, field data 
collection, planning, conceptual and 
preliminary design and preparation 
of contract documents.

• Defining and setting project scope 
and schedule as developed through 
meetings, field investigations and 
evaluation of client department 
needs.

• Preparation of Board Items 

and presentations to obtain 
Project Authorization from the 
Commissioners.

• Establishing project budget and 
control of staff charges against 
authorized budgets.

• Resource staffing and coordination 
of engineering disciplines along with 
material testing and construction 
supervision and inspection as 
well as out-sourcing to design 
consultants.

• Preparing and evaluating of RFQ/
RFP’s, contract bidding and awards.

• Expediting design support 
services during construction and 
implementing post-award contract 
changes.

Projects included:
• New York Airport Access Program – 

AirTrain Terminal at Jamaica Station 
intermodal complex (in conjunction 
with the LIRR - $400 million).

• Land Access Project at Newark 
Airport – Southern Access Roadway 
Package ($100 million).

• LaGuardia Airport – Central 
Terminal Building – Center Section 
Modernization (70,000 SF).

• Newark Airport – Repairs to the 
15,000 linear feet of 36-inch 
condenser water intake pipe.

• Installation of 1,300 aeronautical 
guidance signs at the three PA 
airports to meet new FAA criteria.

• Design of automotive repair shop at 
JFK Airport.

• Design of a cooling tower system 
to service the three terminals at 
Newark Airport.

Education
BS, Civil Engineering, The City 
College of New York; 1982

Associate of Applied Science, 
Civil Technology, State University 
of New York at Farmingdale, 
1977

Professional Registrations
PE: NY, 1995. Registration No.  

PE: NJ, 1999, Registration No. 

Professional Associations
American Society of Civil 
Engineers
Society of American Military 
Engineers
American Society of Highway 
Engineers
Women in Transportation 
Seminar

Total Years of Experience:   
years with AECOM:  20
years with other firms:  8 

Employment History
present: AECOM, Civil Project 
Manager - Terminated 04/29/05
2002-2003: Urbitran Associates, 
Inc., New York, New York, 
Vice President/Chief Highway 
Engineer
2000-2001: James, LaSala & 
Associates, Melville, New York, 
Senior Director
1992-2000: Port Authority of New 
York and New Jersey, New York, 
New York, Program Manager
1989-1992: STV/Seelye 
Stevenson Value & Knecht, 
New York, New York, Project 
Manager/Civil Design Engineer
1982-1989: Vollmer Associates, 
New York, New York, Project 
Manager/Civil Design Engineer
1979-1982: Gibbs & Hill, Inc., 
New York, New York, Structural 
Draftsman/Designer

Kenneth P. Bobetsky, PE
Project Role:   Project Manager
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Kenneth P. Bobetsky, PE,  continued

• Project planning for a program to protect and 
preserve the pile-supported concrete deck at 
LaGuardia Airport to safely accommodate the 
introduction of the Boeing 767-400ER.

• Terminal B Modernization Program - Newark 
Liberty International Airport, which included 
significant upgrades to the facility, connector 
structures, baggage handling and security.

• Project Manager/Civil Design Engineer
• Responsibilities under the “JFK 2000” Program 

included: overseeing development, coordination 
(among four design teams) and completion of 
design documents for the baggage handling 
system contract; development of civil/site design 
and construction staging documents for the 
east and west parking garages, central terminal 
building, roadway development and passenger 
distribution system and construction support 
services for the installation of main power feeder 
duct-banks, which included micro-tunneling 
under active runways.  

Task Order Manager (TOM) providing Project 
Management Oversight (PMO) for three 
FTA projects under the Lower Manhattan 
Redevelopment Recovery Program: Responsible 
for managing the team, including sub-consultants, in 
providing PMO services for these federally financed 
projects.  Led the team in oversight of the grantee-
prepared documentation and activities including: 
project management plans, planning and NEPA 
compliance, program methodology, public outreach 
efforts, design, procurement, project controls 
(including cost, schedule and QA/QC), real estate, 
constructability, risk assessment and mitigation and 
construction management (conducting site visits and 
reports, change order monitoring, maintenance and 
protection of traffic and impacts to local community).  
Responsibilities include managing staff in attending 
project meetings and providing reports, reviewing 
NYSDOT & MTA’s design work and project delivery 
plan and preparing reports on the findings with 
conclusions and recommendations; and working 
closely with the client (FTA) while nurturing a trusting 
relationship with the grantees (NYSDOT & MTA).

Chief Highway Engineer responsible for the 
operation and production of the civil/highway 
department:  Directed and provided technical 
supervision during the preparation of preliminary 
and final design plans developed for such clients as 
the NYCEDC, NYCDDC, NYSDOT and MTA-MNR, 
along with site development for architects and private 
developers. Responsibilities also include business 
development activities; meeting with clients and 
preparation of competitive design and management 
proposals.
Other positions held:Project Manager/Civil Design 
Engineer:
Responsibilities under the “JFK 2000” Program 
included: overseeing development, coordination 
(among four design teams) and completion of 
design documents for the baggage handling system 
contract; development of civil/site design and 
construction staging documents for the east and west 
parking garages, central terminal building, roadway 
development and passenger distribution system 
and construction support services for the installation 
of main power feeder duct-banks, which included 
micro-tunneling under active runways.  
Project Management responsibilities included 
overseeing design and construction support 
services for NYSDOT highway projects (including 
the LIE/SOBE Interchange, BQE and the Nassau 
Expressway - also requiring coordination with the 
Port Authority of NY & NJ), NYCDOT assignments 
(including several street rebuilding programs and 
a seawall) along with service main installation 
contracts for the gas companies:  Design 
responsibilities included major urban highways, 
private site roadways and utility systems layout and 
hydraulics, civil design of utility systems, right-of-way 
engineering (including development of acquisition 
and easement maps for agreements between 
NYSDOT and the Port Authority), specification writing 
and development of Engineer’s Estimates. Also 
prepared and participated in public hearings and 
public information meetings.
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Mr. Benosky has over 23 years of 
experience in wetland and stream 
restoration design and construction, 
hydrologic and hydraulic analyses, 
stormwater management system 
design, dam engineering, geotechnical 
engineering, construction cost 
estimation, and construction 
management. He was involved in the 
restoration of more than 10,000 acres of 
wetlands throughout the Atlantic coast of 
North America.
New Jersey Turnpike Wetland 
Construction Observation, Sections 
5 through 9: AECOM is providing 
full time Resident Engineering and 
inspection services for Contract 001 
of the NJ Turnpike 6 to 9 widening 
project. This portion of the contract 
consists of four freshwater mitigation 
sites that require construction oversight 
and field inspection to ensure that the 
work is in compliance to the approved 
plans and specifications, as well as 
NJDEP regulatory permit requirements.  
The four sites total 93 acres of 
wetland restoration and reforestation, 
construction of vernal pools, upland 
and wetland planting, invasive species 
removal, and the creation of new 
ecological habitat. Mr. Benosky is the full 
time resident engineer for the wetland 
mitigation sites for the entire duration of 
the project, with responsibilities including 
daily coordination with the construction 
contractor; approval of change order 
requests, responses to RFIs, and review 
of shop drawings; and oversight of field 
inspectors. 
Estuary Enhancement Program Tidal 
Wetland Construction, New Castle, 
DE and Cape May, NJ: As Project 
Field Engineer, Mr. Benosky oversaw 
construction for this project which 

consisted of the construction of more 
than 10,000 acres of tidal wetlands. 
The field engineering responsibilities 
included implementing field design 
changes; design and inspection of 
earthen cofferdams and tide gates 
to prevent tidal inundation during 
construction; quality control including 
depth soundings for dredged channels 
and overseeing field and laboratory 
soil testing; coordinating with site 
manager to plan daily work activities and 
manage subcontractors; and facilitating 
weekly progress meetings and monthly 
Community Involvement Committee 
meetings. Project was funded by Public 
Service Electric and Gas. 
 
Dam No. 40 Rehabilitation, West 
Milford, Passaic County, NJ: As 
Project Field Engineer, Mr. Benosky 
oversaw the rehabilitation construction 
of the 190-ft long and 15-ft high earthen 
embankment dam known as No-Name 
Dam No. 40, impounding the Algonquin 
waters in West Milford, New Jersey.  The 
rehabilitation construction consisted 
of increasing the length of the existing 
spillway while maintaining the crest 
elevation, raising the embankment to 
prevent overtopping, installing a new 
low-level outlet and constructing a berm 
along a low lying area on the shoreline.  
Project was funded by the Town of West 
Milford. 
Sussex County Landfill Closure, 
Lafayette, NJ: As Project Field 
Engineer, Mr. Benosky oversaw the 
construction of the closure of a portion 
of the Sussex County Municipal Utility 
Authority landfill in Sussex County, 
New Jersey.  The closure construction 
included the installation of the landfill 
cap, leachate management system, 

Education
MS, Civil Engineering, Ohio 
State University, 1992

BS, Civil Engineering, Ohio 
State University, 1991

Professional Registrations
PE: NY, 1996, Registration No.: 

 
PE: NJ, 1997,  Registration No.: 

PE: PA, 1999, Registration No.: 
 DE, 

PE: FL, 19967, Registration No.: 
, 

PE: LA, (Pending)

OSHA 40hr. HAZWOPER Health 
& Safety 
OSHA 8hr. HAZWOPER Health 
& Safety Annual Refresher 
ASFPM Certified Floodplain 
Manager
Rosgen Level I - IV 

Professional Associations
American Society of Civil 
Engineers, Member
Total Years of Experience:  
years with with AECOM: 22 
years with other firms: 1 

Employment History
2008-Present: AECOM 
2004-2008: CMX 
2002-2004: The Louis Berger 
Group, Inc. 
1993-2002: URS Corporation 
(formerly Woodward-Clyde) 
1992-1993: The Reynolds 
Group, Inc. 
1991-1992: The Ohio State 
University 
1987-1991: Johnson 
Engineering, Inc. 
1985-1986: Donald H. Stires & 
Associates, Inc. 
1981-1985: PAB & Associates, 
Inc. 

Christopher Benosky, PE, CFM
Project Role:   Project Manager



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 17

Christopher Benosky, PE, CFM,  continued

gas collection system, and stormwater management 
system.  Field engineering responsibilities included 
implementing field design changes; quality control; 
overseeing field and laboratory soil testing; 
coordinating with site manager to plan daily work 
activities and manage subcontractors; and facilitating 
weekly progress meetings with the owner. Project 
was funded by Sussex County MUA.
Project Management Plan, Ecosystem Restoration 
Study, Hackensack, NJ: As Project Engineer, Mr. 
Benosky was responsible for preparing the feasibility 
study cost estimate for the Hackensack Meadowlands 
Project Management Plan for the USACE. The 
purpose of the management plan was to determine 
the feasibility of environmental restoration and 
protection projects relating to water resources, wildlife 
habitat, and sediment quality within the Hackensack 
Meadowlands District (HMD), located within the Port 
of New York and New Jersey. This included creating 
extensive, individual cost estimate spreadsheets for 
over 80 engineering and technical subtasks, merging 
the spreadsheets into summary tables that detailed 
calculated inflation rates, costs over four fiscal years 
based on chronology of tasks, and cost apportionment 
by responsible parties. Detailed description of tasks 
and subtasks required to produce products and 
deliverables, analyze alternatives, and determine 
restoration feasibility under the management plan 
were also created.   The project also required the 
compilation of a list of relevant existing environmental 
data and reports pertaining to the Hackensack 
Meadowlands District. Existing data and reports 
were inventoried, including available historical and 
current mapping, at the New Jersey Meadowlands 
Commission (NJMC) / Meadowlands Environmental 
Research Institute (MERI) library, published 
environmental report lists were obtained from various 
federal and state agencies, and selected relevant 

publications from the MERI’s internet database. 
Pennington Farm Park, Delanco Township, NJ: 
As the Hydraulics and Hydrology Task Master, Mr. 
Benosky was responsible for the Pennington Farm 
Park’s overall stormwater management system 
design. Funded by Burlington County, the project 
consisted of the preparation of an overall Master 
Plan of proposed recreation and site improvements 
and the preparation of construction cost estimates, 
final construction documents and contract drawings, 
and construction administration services for this 
140-acre site that will be developed as a county park 
facility along the Rancocas Creek. The site presently 
exists of agricultural fields, woodlands, creeks, and 
freshwater wetland areas and will be developed as a 
passive recreation facility with an emphasis on wildlife, 
reforestation, and environmental awareness. The 
improvements include the design of passive recreation 
areas, walkways, picnic areas, playgrounds, bikeways, 
parking facilities, restrooms, scenic overlooks, nature 
trails, and aesthetic landscape improvements through 
the use of native plant materials, reforestation areas, 
wildflower meadows and the design of a bio-retention 
swale to address stormwater quantity and quality 
requirements.  
Mountain Creek Dam, Vernon Township, Sussex 
County, NJ: As Project Manager, Mr. Benosky was 
responsible for the hydraulic and hydrology modeling 
including dam break modeling using ACOE HEC-RAS 
analyses in conjunction with the DAMBRK software 
to define the downstream Inundation Mapping limits 
and assess the hazard classification of the dam. The 
data will be used for the rehabilitation design of the 
dam and spillway.  Also involved in the regular dam 
inspection and preparation of an Operations and 
Maintenance Manual in accordance with NJDEP Dam 
Safety Standards.  Project was funded by Mountain 
Creek Resort. 
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Education
Bachelor of Architecture with 
Distinction, Carleton
University, Ottawa, Canada, 
1994

Professional Associations
2000 American Feng Shui 
Institute

Total Years of Experience:  
 years with AECOM:  12
 years with Other Firms:  0  

Employment History
1998-present: AECOM, 
Designer- Architecture

Sue Anne Chong
Project Role:   Project Manager

Sue Anne is an experienced Architect 
and Project Manager on large complex 
projects for private and public clients 
in New York and the region. Sue Anne 
is an excellent communicator, skilled 
at scheduling and project organization. 
She participates in client meetings, 
design development, construction 
administration, construction drawings, 
coordination with engineers and 
planning boards, building department 
submittals, zoning computations for 
various sites, site visits, document 
research; and is fluent in AutoCAD.
The Port Authority Trans-Hudson 
World Trade Center Transportation 
Hub, New York, NY: Project Manager 
for first construction package of the 
new $3 billion permanent Port Authority 
Trans-Hudson (PATH) terminal at the 
World Trade Center (WTC) site in Lower 
Manhattan. Lead design coordinator 
for the New West Street Concourse 
designed by Santiago Calatrava. A 
complex multi-level construction project 
integral with the Freedom Tower and 
connecting to the World Financial 
Center. Ms. Chong leads a team of 
architects and engineers.
New American Airlines JFK 
Terminal, New York, NY: On-site 
Project Coordinator for construction 
administration services on 3 phasing 
stages of $1.1 billion. The project 
consisted of new construction for a 
1,500,000 sf building.
New York City Department of 
Corrections, New York, NY: Project 
Manager for system-wide correctional 
facility kitchen renovations and building 
additions, The project involved $45 
million in renovations of six facilities 
for NYC Department of Design and 
Construction.

55 W Church Street, Orlando, FL: 
Project Manager for a 31-story high 
rise and 12-story parking structure. 
The mixed-use facility cost $74M for a 
1,500,000 sf building.
Florida International University, 
Marine Biology Building, Key 
Biscayne, FL: Project Manager for 
a new $9.7M marine biology service 
center and laboratory.
US Attorney’s Office, Silvio Mollo 
Federal Building, New York, NY: 
Project Manager/Construction 
Administration for a 30,000 sf renovation 
of existing space.
Hard Copy, New York, NY: Designer 
Architect. Supervised the team that 
completed a complete inventory of 
machinery, layout, and design during 
the renovation of 2 floors (6,000 sf) in a 
printing facility with a retail outlet.
RiteAid Drug Stores Regional Task 
Order Contract, New York and New 
Jersey: Designer Architect. Supervised 
the surveying of multiple sites for the 
chain, coordinating with surveyors and 
geotechnical engineers, compiling 
information for ICIP forms (which provide 
tax incentives when filed with the 
building department) and providing other 
services required for a complete tenant 
fitout. Executive Summary Reports were 
prepared for all projects, explaining 
zoning code requirements and unusual 
conditions needed for tenant fitout for 
each particular site. A partial listing of 
projects includes:
• 154-158 West Tremont Avenue, 

Bronx, NY
• Renovation of 11,700 sf theatre to 

create a supermarket and pharmacy
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• 222-238 Bloomfield Avenue, W. Lake Street, 
Highland Avenue, Newark, NJ

• 11,000 sf new pharmacies
• Reiss Retail Center, East Rutherford, NJ
• 30,000 sf supermarket conversion into 14,000 sf 

pharmacy and 26,000 sf open laundromat
• 70 Bloomfield Avenue, Glen Ridge, NJ
• 11,000 sf new pharmacy
• Route 10 & Mt. Pleasant Avenue, East Hanover, 

NJ
• Conversion of 13,000 sf existing garage into 

12,000 sf pharmacy
Systemwide Correctional Facility Kitchen 
Renovations, New York, NY: Designer Architect.  
for $45M (total) renovations to kitchens at six New 
York City correctional facilities in the Bronx, Brooklyn, 
Staten Island, and Queens for the NYC Department 
of Design and Construction.
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Mr. Chu is a registered professional 
engineer and LEED accredited 
professional with extensive experience 
in project management, planning, 
design, and construction of new and 
rehabilitated transportation facilities, and 
the inspection and analysis of existing 
buildings and bridges. His extensive 
experience in both public and private 
sectors has led to successful completion 
of a wide variety of major building facility, 
parking structure, single and multi-span 
elevated roadway and bridge projects.
Port Authority of New York and 
New Jersey (PANYNJ), World Trade 
Center Transportation Hub Port 
Authority Trans-Hudson (PATH), 
Manhattan, New York: Project and 
package manager of the Downtown 
Design Partnership responsible for 
the final design and construction of 
the 650,000-square-foot permanent 
PATH terminal in association with 
renowned architect Santiago Calatrava. 
Major design elements include site 
preparation, site stabilization, PATH 
facilities (tracks, platforms, and 
mezzanine), as well as elements of the 
terminal building (oculus, pedestrian 
connections, security, sustainable 
design, vertical transportation, and 
conveyances and public wayfinding 
systems). Extensive design and 
construction phasing coordination and 
onboard reviews were conducted with 
the multiple design teams; various 
city, state, and federal agencies; 
stakeholders; utilities; fabricators; and 
contractors to expedite the completion 
of multiple design packages in order 
to facilitate staged construction and 
accommodate site conditions.
JetBlue Airways (JB), Terminal 5 
Airside and Landside Improvements, 
John F. Kennedy International Airport, 

Jamaica, New York: Project manager 
in charge of the preliminary design 
through TAA submission of the airside 
and landside design packages on a fast 
track delivery schedule. Early works 
packages were strategically engineered 
and expedited through the PANYNJ 
rider review process to facilitate the 
commencement of asbestos abatement, 
building demolition, and utility relocation. 
Other major design elements include 
the frontage arrivals and departures 
roadways, utilities, apron pavement 
and drainage, and the hydrant fueling 
system, to support the 635,000-square-
foot terminal with 26 gates. Extensive 
coordination efforts were undertaken 
amongst the design teams and various 
agencies on environmental permitting 
and historical preservation of the 
landmark Saarinen terminal building and 
its flight wings.
American Airlines (AA), Terminal 8 
Redevelopment Project, Landside 
and Airside Tunnel, John F. Kennedy 
International Airport, Jamaica, New 
York: Project manager responsible for 
the overall design and construction of 
the airside tunnel, landside frontage 
elevated departures, at-grade arrivals 
roadways, and the associated utilities. 
The 25 percent-stage contract 
documents were advanced on an 
accelerated schedule to 100 percent and 
completed within a four-month period, 
which included an interim review by 
the PANYNJ. Roadway designs were 
tailored and modified to site-specific 
requirements through close coordination 
with the AirTrain light rail system project, 
underground utilities relocation, terminal 
building demolition and construction, 
temporary facilities installation, 
maintenance and protection of traffic, 
and construction staging and phasing.

Education
BS, Civil Engineering - 
Structures, University of 
Connecticut, 1984

Registrations
PE: NY, 2007, Registration No.: 
084776

PE: CT  1990  Registration No.: 

LEED Accredited Professional: 
US, 2009, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

Structural Engineering Institute 
(SEI)

American Institute of Steel 
Construction (AISC)

U.S. Green Building Council 
(USGBC)

Green Building Certification 
Institute (GBCI)

Experience
Years with AECOM: 21
Years with other firms: 3

Employment History
1989-present: AECOM, Project 
Manager

Francis W.F. Chu, PE, LEED AP
Project Role:    Project Manager
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Radiant Aviation Services, Inc. (RAS), InfraTek® 
Radiant Energy Deicing Facility, Newark 
International Airport, Newark, New Jersey: Project 
manager in charge of design and construction 
services for the construction of a chemical-free 
InfraTek® aircraft pre-flight deicing facility. This 
34,000–square foot, 60-foot-high aluminum pre-
engineered arch structure houses an array of the 
state-of-the-art computerized gas-fired radiant 
energy process units for deicing aircraft up through 
B-757 size jets. This was the first of its kind erected 
within a major commercial airline (Continental 
Airlines) leasehold at an international airport. The 
final contract documents of this fast track project 
were generated in three weeks, and the actual 
construction took just two months to complete. 
Liaison efforts included initiating and expediting three 
separate PANYNJ tenant alteration applications and 
review processes for phased construction purposes 
to facilitate the accelerated construction schedule.
Continental Airlines, Inc., Terminal C Expansion, 
Central Terminal Area and Frontage Roadways 
Reconstruction and Rehabilitation, Newark 
International Airport, Newark, New Jersey: 
Design manager on the $1.5 billion Global Gateway 
Program, responsible for conceptual design, 
programming, feasibility study, peer review, and 
value engineering for concourse expansion, terminal 
renovation, FIS and baggage facilities, parking 
structure, central plant, and associated interim 
facilities; reconstruction and rehabilitation of the 
central terminal area roadways, frontage roadways, 
and associated temporary bypass structures. Also 
served as technical liaison on behalf of Continental 
Airlines between PANYNJ and multiple design 
consultants.
American Airlines (AA), Frontage Arrivals and 
Departures Roadways and Airside Tunnel, 
JFK Terminal Redevelopment Project, John F. 
Kennedy International Airport, Jamaica, New 
York: Project manager responsible for the overall 
design and construction of the airside tunnel, 
landside frontage elevated departures, at-grade 
arrivals roadways, and the associated utilities. 
Advanced the 25 percent contract documents to the 

100 percent stage on an accelerated schedule – 
completed within a four-month period, which included 
an interim review by the Port Authority of New York 
and New Jersey (PANYNJ). Roadway designs were 
tailored and modified to site-specific requirements 
through close coordination with the light rail system 
project, underground utilities relocation, terminal 
building demolition and construction, temporary 
facilities installation, maintenance and protection of 
traffic, and construction staging and phasing.
Lincoln Center Development Project, Inc., Lincoln 
Center Promenade Project, New York, New York: 
Project manager in charge of the redevelopment 
in transforming the front entrance of the world’s 
greatest center for the performing arts through its 
sense of transparency and openness, enhanced 
circulation and use of public spaces, a new iconic 
fountain and renovated plaza, a new grand stair 
with flanking state-of-the-art glass canopies, a new 
depressed Columbus Avenue frontage drop-off 
roadway and improvements to all the concourse 
spaces between Columbus Avenue, the New York 
State Theater, Avery Fisher Hall, and the New York 
Metropolitan Opera. Extensive coordination efforts 
were undertaken amongst the design team, 13 
constituents on campus and various agencies for 
design review and permit approval; and logistics 
planning to maintain access and emergency egress 
for all the venues during construction.
MTA Metro-North Railroad (MNR), Grand 
Central Terminal Train Shed and Brick Arches 
Rehabilitation, New York, New York: Team leader 
in charge of the emergency inspection of various 
train shed areas supporting Park Avenue. Performed 
condition survey and structural evaluation for interim 
repairs.
Connecticut Department of Transportation 
(ConnDOT), Bradley International Airport Jet 
Bridge Relocation, Windsor Locks, Connecticut: 
Project manager in charge of multi-disciplinary 
design associated with the relocation of an existing 
jet bridge and an interim two-story stairwell. The 
project included site investigation, preliminary and 
final designs, and construction phase services.
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Mr. Conger has considerable experience 
in transportation, environmental and 
general civil engineering projects. 
He has managed many assignments 
involving aeronautical design, roadway 
design, site and utility designs, traffic 
impact studies, and construction 
inspection for multiple public agency 
contracts including Port Authority of 
New York and New Jersey, Metro-North 
Railroad, and New York City Department 
of Environmental Protection.
Port Authority of New York and New 
Jersey, JFK 13R-31L “Bay Runway” 
Reconstruction and Rehabilitation, 
JFK International Airport, Queens, 
New York: Project manager for the 
$348 million design and reconstruction 
of JFK’s longest runway. The Bay 
Runway was widened to accommodate 
new large aircraft and surfaced with 
concrete instead of asphalt to provide 
for a 40-year useful life of the runway by 
surfacing. Construction included delay 
reduction improvements to taxiways for 
Runway 13R-31L to increase operational 
efficiencies and reduce air traffic delays 
of approximately 10,485 hours annually. 
This project will result in approximately 
$55.36 million of annual savings in 
aircraft operating costs and the value of 
passenger time based on FAA modeling. 
Lighting and electrical infrastructure 
was also upgraded. Minimized customer 
impacts by working closely with JFK 
operations, the FAA and airlines on 
the detailed construction staging and 
operating plans. These plans included 
scheduling the runway closure during 
the non-peak travel season, using 
different runway configurations to 
better utilize existing capacity and flight 
schedule adjustments by the airlines. 

NJ Transit & Port Authority of New 
York and New Jersey, Access to the 
Region’s Core (ARC) Mass Transit 
Tunnel - Conceptual Design (formerly 
Trans-Hudson Tunnel), New Jersey & 
New York: Civil lead for the conceptual 
design of the $8.7 billion NJ Transit’s 
new dual railway tunnel. The tri-venture 
team developed conceptual design 
to obtain a positive Federal Transit 
Administration Record of Decision. 
Responsible for civil design group that 
developed alignment, grading, drainage, 
and site utilities for this 9-mile-long dual 
track alignment including nearly 18,000 
linear feet of tunnel track, mid-day 
storage yard, New Jersey station, 
and Manhattan station. Work included 
oversight of utility location and drilling 
subcontractors, as well as providing 
information on existing utility that 
potentially were affected by the track 
and tunnel alignment or geotechnical 
investigation. The civil designs were 
used to develop permanent and 
temporary ROW takings for several 
hundred properties affected by the 
proposed alignment. The civil group 
also provided environmental impact 
statement and New York City Uniform 
Land Use Review procedures support 
with reviews of wetland, landfill impacts, 
contaminated soils and property 
environmental reviews along the 
alignment. 
JetBlue Airways, Terminal 5 Airside 
Improvements, John F. Kennedy 
International Airport, New York: 
Project manager for airside/landside 
improvements associated with the 
construction of a new terminal 5 for 
JetBlue Airways. Project work included 
all civil and electrical airside/landside 
design, overall site drainage, aircraft 

Education
BS, Civil Engineering, University 
of Vermont, 1992

Registrations
PE: NY, 2002, Registration No.: 

PE: VT, 2000, Registration No.: 
Civil)

Professional Associations
American Society of Civil 
Engineers (ASCE), New York 
Metro, Air Transport Group 
Co-Chair

Experience
Years with AECOM: 9
Years with other firms: 10

Employment History
2001-present: AECOM, Civil 
Project Manager

1991-1991: Chittenden County 
Regional Planning Commission, 
Essex Junction, VT, Assistant 
Traffic Engineer

1991-1992: Trans Op, Inc., 
Williston, VT, Traffic Technician

1992-1994: FitzPatrick-Llewellyn, 
Inc., Willliston, VT, Design 
Engineer

1995-1996: FitzPatrick-Llewellyn, 
Inc., Willliston, VT, Project 
Manager

1996-2000: DuBois & King, Inc., 
Williston, VT, Project Manager

L. David Conger, PE
Project Role:   Project Manager
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fueling systems, access roadways and structural 
roadway ramps to accommodate the new terminal 
building and aircraft operations. Apron areas adjacent 
to the JetBlue terminal and along relocated taxi lanes 
are being rehabilitated with new concrete pavement. 
The site drainage and sanitary sewer designs 
incorporate both gravity and pressure systems with 
new pump stations. 
Port Authority of New York and New Jersey, 
Perimeter Intrusion Rapid Deployment Program, 
JFK International Airport, Queens, New York. 
Project Engineer:  Work included investigation 
and design for the perimeter security route for 
approximately 2.1-mile airside/landside boundary; 
field inspection to determine the perimeter routing 
conditions and unanticipated problems; review 
of airport operations; as well as FAA and tenant 
requirements. Additionally, new perimeter fence 
designs were developed for portions of the bayside 
perimeter where there was no existing fence. The 
fence types adjacent to Runways 4L-22R and 4R-22L 
were coordinated with the FAA due to infringements 
of height and frangibility restrictions of the runway 
object-free areas. 
Port Authority of New York and New Jersey, 
Stormwater Pump Station Outfalls, LaGuardia 
Airport, New York:  Project manager for the 
rehabilitation of riprap at stormwater pump station 
outfalls. Work involved hydraulic analyses of the 
stormwater outfalls and preparation of rehabilitation 
alternatives. A gabion basket rehabilitation alternative 
was developed to protect the riprap outfalls from 
scour associated with the pump discharge points. 
Design work included temporary construction to 
provide access over the airport perimeter berm, 
outfall bed grading, and the gabion basket details 
and specifications. 
Port Authority of New York and New Jersey, 
Utilities Rehabilitation, LaGuardia Airport, 
Queens, New York: Project engineer for the 
rehabilitation of underground utilities and water 
mains. Project involved investigation, design, and 
construction support services for underground 
utility improvements under three separate contracts 
in conjunction with other major site and roadway 
improvement projects to minimize construction 

impacts to airport operations. Project work included 
the utility upgrades required to meet new roadway 
alignments and grades, taxi stand, restroom, and 
FAA control tower buildings. Utility construction 
staging was designed to maintain the existing 
water and sanitary systems until final transfer of 
services was complete. The design utility layouts 
were developed to both meet proposed roadway 
conditions and to minimize MPT conflicts. 
NJ Transit & Port Authority of New York and New 
Jersey, Access to the Region’s Core (ARC) Mass 
Transit Tunnel - Conceptual Design (formerly 
Trans-Hudson Tunnel), New Jersey & New York: 
Civil lead for the conceptual design of the $8.7 billion 
NJ Transit’s new dual railway tunnel. The tri-venture 
team developed conceptual design to obtain a 
positive Federal Transit Administration Record of 
Decision. Responsible for civil design group.
Port Authority of New York and New Jersey, 
Perimeter Intrusion Rapid Deployment Program, 
JFK International Airport, Queens, New York: 
Project Engineer. Work included investigation 
and design for the perimeter security route for 
approximately 2.1-mile airside/landside boundary; 
field inspection to determine the perimeter routing 
conditions and unanticipated problems; review 
of airport operations; as well as FAA and tenant 
requirements.
Port Authority of New York and New Jersey, 
Utilities Rehabilitation, LaGuardia Airport, 
Queens, New York: Project engineer for the 
rehabilitation of underground utilities and water 
mains. Project involved investigation, design, and 
construction support services for underground 
utility improvements under three separate contracts 
in conjunction with other major site and roadway 
improvement projects to minimize construction 
impacts to airport operations.
Port Authority of New York and New Jersey, Van 
Wyck Expressway Lighting Phases I and III, JFK 
International Airport, Queens, New York: Project 
engineer for the installation of a new duct bank of 
Van Wyck Expressway lighting.
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Mr. Eilinger has extensive experience 
in the management, planning, design 
and construction of a broad range of 
projects associated with industrial, 
commercial, healthcare, foods and 
business facilities. Work experience 
includes structural, mechanical 
electrical and environmental work.
Port Authority of New York and New 
Jersey, Newark, NJ: Project Manager 
at Newark Liberty International Airport. 
Responsible for all facets of project 
management as related to MEP based 
projects associated with the Central 
Terminal Area and the Terminal B 
Modernization Program. Projects 
include: 
• Terminal B Fire Alarm Upgrade 

and subsequent Fire Alarm 
Replacement, 

• Rehabilitation of Mechanical and 
Electrical Infrastructure for Terminal 
B Satellite Operations, 

• Installation of Emergency Generator 
• Capacity Upgrades for Federal 

Immigration Services Hall, 
• primary Chilled Water Booster pump 

system 
• Upgrade of Electrical infrastructure 

for Runway Switch House #2.    
Port Authority of New York and New 
Jersey, Newark, NJ: Consultant, 
Project Management. Engaged in 
project management of diverse facility 
improvements related to tunnels, bridges 
and terminals within the jurisdiction 
of the Port Authority. Responsibilities 
included coordination of all phases of 
project development and design from 
concept to close out. Projects included: 

• Lincoln Tunnel ventilation buildings 
structural rehabilitation (both 
Manhattan and New Jersey sides), 

• New service garage for NJ toll plaza 
of the Lincoln Tunnel, 

• Upgrade of Fire sprinkler system for 
Lincoln Tunnel,

• New Traffic Control Center for 
Lincoln Tunnel, 

• Automated traffic advisory signage 
system for New York approach 
roads for Lincoln Tunnel including 
Bus Terminal approaches.

Pascack Valley Hopsital, Westwood, 
NJ:  Director of Engineering. 
Responsible for supervision of 15 
plant maintenance staff.  Provided 
for the orderly closure of the facility 
under guidance of the Bankruptcy 
Court.  As Project Manager provided 
project and management services for 
diverse infrastructure improvement 
projects including four story 100,000 
SF Multi-use Addition, Restroom 
Renovations, Computer Room 
Expansion, Medical Surgical Care Unit 
Renovations, Cardiac Telemetry System 
Upgrade and Orthopedic Office build 
out. Responsible for space planning, 
construction budgets and maintenance 
staff with on-call rotation. 
The Troast Management Group, 
Inc., Paramus, NJ: Consultant, 
Project Management. Provided 
project management and construction 
management services for commercial 
and industrial projects for clients such 
as Movado Group, Stevens Institute of 
Technology and Cendant Corporation. 
Responsibilities include estimating, 
bidding, purchasing, construction 
supervision and billings. Projects 

Education
BS, Civil Engineering, Structural/
Civil Engineering, Stevens 
Institute of New Jersey, 1978

Registrations
PE: NJ, 1986, Registration No.: 

PE: DE, 1988, Registration No.: 
Civil)

Experience
Years with AECOM: 3
Years with other firms: 29

Employment History
2008-present: AECOM 
Transportation, Buildings Project 
Manager

2005-2008 Pascack Valley 
Hospital, Westwood NJ,  Director 
of Engineering

2002-2005 Port Authority of 
New York and New Jersey, 
Newark, NJ Project Management 
Consultant

2001-2002 Troast Management 
Group, Inc. Paramus, NJ Project 
Management Consultant

2000-2001 St. Joseph’s 
Hospital and Medical Center, 
Paterson, NJ Manager Facilities 
Construction

1989-2000 Lipton Inc. 
Englewood Cliffs, NJ Manager, 
Corporate Facility Engineering

1979-1989 Chiquita Brands, Inc, 
Montvale, NJ, Project Engineer 

Frederick J. Eilinger, Jr., PE
Project Role:   Project Manager
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included: New cafeteria, 1200 sq. ft., for Movado 
Group, Paramus, Office space conversion/build 
out in Stevens Institute Campus library, Assisted 
management in bidding process for Commerce Bank, 
Home Depot and Home Expo projects, Directed 
construction of numerous projects for Cendant 
Corporation, Parsippany, NJ, Renovation of the 
Century 21 Department Store in Morristown, NJ. 
St. Joseph’s Hospital & Medical Center, Paterson, 
NJ: Manager of Construction for all phases of 
health based facilities capital improvements. Overall 
responsibilities include functional design through 
completion and commissioning. Projects included: 
construction of 50,000 Sq.-Ft. Out-Patient Dialysis 
Center valued at $12.5 million, Developed conceptual 
designs for Labor & Delivery Expansion, Cardiac 
Rehabilitation, Pediatric Sub-specialties office and 
other long-term initiatives, Directed construction of 
numerous smaller projects including an 8,000 Sq. 
Ft. Imaging Center; 7,000 Sq. Ft. Women’s Medicine 
Suite, 5,000 Sq. Ft. Pediatric Emergency Services 
Area and 1000 Sq. Ft. Surgical Waiting Green house 
Area.
Chiquita Brands Co., North America, Montvale, 
NJ: Project Engineer: Designed construction 
documents for new construction and rehabilitation of 
corporate facilities. Basic construction management 
responsibilities included cost control, contract 
administration and on-site supervision. Projects 
included: 
• Designed containerized cargo terminals in 

several states. Sites included a 12 Acre terminal 
in Gulfport, MS, 20 Acre terminal in Wilmington 
DE and a 25 Acre site in Rensselaer, NY. 
Scope included geo-technical stabilization, site 
infrastructure improvements, structural, plumbing 
and electrical design work, construction drawings 
and specifications.

• Directed and designed the renovation of 
waterfront facilities to convert existing break bulk 
discharge operations to unitized cargo facilities.   

• Performed complete structural analysis and 
redesign of 450 feet long finger pier in Panama 
to allow conversion from rail based break bulk to 
truck based containerized cargo operations. 

• Created and maintained a worldwide refrigerated 
vessel database for charter use by company 
including discharge characteristics for port of use 
evaluation.

LIPTON, Englewood Cliffs, NJ (now UNILEVER 
Best Foods): Manager, Corporate Facilities 
Engineering: Project manager and coordinator for 
all phases of plant/facilities engineering activities 
for thirteen production sites. Provided in-house 
engineering consulting services and ensured 
compliance with applicable codes and regulations.  
Assured facilities reliability through implementation 
of corporate standards and initiatives. ($28 million 
Annual Capital Budget). 
Project work included: technical consulting and 
advisory services to senior management for long 
term planning and strategic initiatives; initiated 
national strategy and preferred vender program for 
roof replacement and repairs resulting in a 30% 
reduction in reactive roof maintenance expenditures; 
created database to assess manufacturing plant 
conditions to align budgets, reduce maintenance 
costs and diminish facility failures; negotiated 
prototype effort for compressed air efficiency 
evaluation, which resulted in a 25% reduction 
in related energy use at the alpha site and was 
applied corporate wide; selected, justified company 
CAD system for Facilities department resulting 
in a productivity improvement of 15%; developed 
and completed 2400 HP steam plant replacement 
project resulting in fuel cost savings of $250,000 
annually and reduced manning requirements; 
directed the design and construction of a 120,000 
CFM HVAC replacement with critical humidity 
control requirements; provided for a future intranet/
internet connection of all production sites for 
engineering documentation; reassessed West Coast 
production sites including physical inventory and 
asset replacement cost calculations resulting in 
an internal savings of $20 million; directed design 
and constructed new lobby, offices and cafeteria at 
primary production facility while assuring continued 
operations, phased construction and scheduling 
issues were paramount, project completed in budget 
and ahead of schedule. 
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Ms. Figuereo has considerable 
experience providing civil engineering 
design and management services for 
various site development, highway, 
aviation, facilities, transit, and structural 
projects. Her experience includes 
the management of high-occupancy/
utilization spaces, agency and 
stakeholder coordination, state grants 
funding compliance, construction 
management and phasing, and 
coordination of ongoing construction 
with operations and utility relocations. 
Her experience also includes the 
development of technical reports, 
feasibility studies, detailed plan 
preparation in all phases of design 
(including logistics plans), environmental 
impact analyses, and quantity and 
cost estimating. Ms. Figuereo is also 
experienced in the use of the various 
technical/design computer programs, 
such as AutoCAD, MicroStation, 
StormCAD, SewerCAD, Adobe, and 
Microsoft Office (including Project, 
Access, Publisher, and Visio).
Port Authority of New York and New 
Jersey (PANYNJ) and New York City 
Economic Development Corporation 
(EDC), Forest Avenue Improvements, 
Staten Island, New York: As project 
engineer, coordinated and assisted in 
performing engineering design services 
and preparing final design and contract 
documents, and performing post award 
services for the proposed improvements 
at Forest Avenue. Duties include the 
design of the roadway resurfacing and 
widening, drainage improvements, new 
overhead sign structure, permitting 
submissions to NYCDEP and NYCDOT, 
and construction cost estimates and 
technical specifications.
American Airlines, Terminal 8 
Reconstruction, JFK Redevelopment 
Project, John F. Kennedy 

International Airport, Jamaica, New 
York: As the design engineer, worked on 
the engineering design and construction 
for civil landside design elements 
for the complete reconstruction of 
Terminals 8 and 9. Provided construction 
administration assistance and civil 
engineering design for a new elevated 
departure roadway. Designed utility 
relocations in coordination with the new 
terminal and airside facilities. Other 
responsibilities included responses to 
shop drawings and RFIs.
Lincoln Center for the Performing 
Arts, Inc., Project Management 
Services for the Harmony Atrium 
Revitalization Project, New York, 
New York: Project manager in charge 
of the renovation of an 11,000–square 
foot privately owned public space, The 
David Rubenstein Atrium at Lincoln 
Center. This US$25 million facility will 
serve as a central information center 
and visitor services hub for Lincoln 
Center and community organizations 
in the surrounding neighborhood. The 
space will feature free-to-the-public 
performances/events, food service, 
restrooms, and Wi-Fi access. As project 
manager, duties include acting as 
owner’s representative regarding the 
design, procurement, and construction 
of the project; monitoring the work of 
technical/design consultants; and review 
and approval of project payments and 
project schedule. Responsible to review 
and reconcile cost estimates; lead the 
preparation, negotiations, and award 
of contracts and contracts close-out; 
prepare cost reports; and preside on 
project management meetings and lead 
value engineering review meetings. 
In addition, managed agency and 
stakeholder coordination to procure and 
obtain various approvals for the design 
and construction phases of the project. 

Education
BS, Engineering Geology, The 
City College of New York, 2001

Professional Associations
Women’s Transportation 
Seminar (WTS)

American Society of Highway 
Engineers (ASHE)

National Society of Professional 
Engineers (NSPE)

Professional Women in 
Construction (PWC), Former 
Member

Society of Hispanic Professional 
Engineers (SHPE), Chair, 
Advisors Roundtable

American Society of Civil 
Engineers (ASCE),Metropolitan 
New York Section, President, 
Younger Member Forum

Experience
Years with AECOM: 11
Years with other firms: 0

Employment History
1999-present: AECOM, Civil 
Engineer

1999AECOM, New York, NY, 
Civil Engineer

Indhira A. Figuereo
Project Role:  Project Engineer
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Approvals include Public Design Commission, 
Community Board 7, City Planning Commission, 
Department of Environmental Protection, Department 
of Buildings, and Fire Department of New York. Also 
procure and obtain agency approvals for funding 
from the Department of Design and Construction and 
Dormitory Authority of New York. Obtaining funding 
compliance with these agencies was significant 
in order to obtain reimbursement. Also, oversee 
compliance of LEED requirements from the designer 
and construction manager.
Port Authority of New York and New Jersey 
(PANYNJ), Program Management - Engineering 
Department, Newark, New Jersey: Consultant 
engineer responsible for the development of 
metrics to allow the engineering department to 
gauge progress and performance. Also managed 
and prepared information for the chief engineer to 
present to the board of commissioners of the port for 
approval of several mega-projects in the States of 
New York and New Jersey. 
Port Authority of New York and New Jersey 
(PANYNJ), CTA Frontage Roadway Improvements 
at Newark Liberty International Airport, New York: 
As design engineer, developed the maintenance of 
traffic plans for the rehabilitation of the departures 
frontage ramps for terminals A and B. Duties included 
the final design of plans, details, and cross sections.
Port Authority of New York and New Jersey 
(PANYNJ), CTA Frontage Roadway Improvements 
at Newark Liberty International Airport, New York: 
As design engineer, developed the maintenance of 
traffic plans for the rehabilitation of the departures 
frontage ramps for terminals A and B. Duties included 
the final design of plans, details, and cross sections. 
Port Authority of New York and New Jersey 
(PANYNJ), Cyclical Condition Survey of Pier 
Sheds at Piers 6 and 8, New York Marine 
Terminal, Brooklyn, New York: As engineer, 
prepared a condition survey report describing 
deficient conditions in multiple warehouse facilities. 
Port Authority of New York and New Jersey 
(PANYNJ), LaGuardia Airport Improvements 

Project, New York: As engineer, assisted in 
traffic and transportation studies. Conducted field 
investigations and traffic data collection (such as 
vehicle volumes and dwell times). The City of Glen 
Cove, Glen Cove Feery Terminal Water Borne and 
Site Improvements, Glen Cove, New York: As lead 
engineer, coordinated and assisted in the design, 
cost estimate, and specifications preparation for The 
Glen Cove Ferry Terminal site, located within the City 
of Glen Cove. This US$14 million terminal is a new 
transportation facility to be constructed on a former 
brownfield site. The facility will provide the docking 
and passenger terminal for two commuter ferries.
National Infrastructure Development Company, 
Lt., Causeway from Mucurapo to Chaguaramas 
in Trinidad, Trinidad and Tobago: As project 
engineer, prepared the preliminary design documents 
for the construction of a causeway from Mucurapo 
to Chaguramas in the southwest end of the Island 
of Trinidad. The proposed causeway, approximately 
7 kilometers long, will run parallel to Western Main 
Road to alleviate traffic congestion along Western 
Main Road and provide a fast and direct connection 
between Carenage and Fore Shore Lookout. Duties 
include the development of the design alternatives 
and order of magnitude construction cost estimates. 
MTA Metro-North Railroad (MNR), Design and 
Construction Services for Yankee Stadium 
Train Station, Bronx, New York: As civil task 
lead, prepared and designed the drainage system, 
utility relocation plans, and details for the track 
realignment and the new station. Duties included 
the development of design-build drawings, cost 
estimates, and coordination with utility owners.
New York City Department of Sanitation (DSNY), 
Seven New Marine Transfer Stations, New York 
City, New York: As the design engineer, designed 
the ramps structures drainage, drainage calculations, 
and developed drainage details for the conversion 
of seven marine transfer stations into containerized, 
intermodal facilities. The project allows DSNY to 
containerize garbage for the placement into barges 
for transport to various locations.
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Michael Garbolski, PE
Project Role:  Project Manager

Mr. Garbolski is a senior project 
manager with extensive general civil 
engineering experience. He has recently 
focused on project management, 
implementation, and coordination of 
marine, transportation, and public 
infrastructure projects. He has worked 
on major facilities such as marine 
and container terminals, airports, and 
federal and state installations and 
correctional facilities, with a special 
focus on site development, grading, 
paving, drainage and utilities. His 
experience includes field investigations, 
study reports, preparation of contract 
documents, construction administration, 
and public presentations. Mr. Garbolski 
is also experienced in the preparation 
of environmental permit applications 
pertaining to land improvement. More 
recent experience includes physical 
security measures such as perimeter 
strengthening and guard post hardening 
at major airports and other facilities.
Vehicle Security Center and Tour 
Bus Parking Facility, World Trade 
Center (WTC), New York, New York: 
Lead civil engineer for design and 
construction phase services for secure 
vehicle access facility to WTC basement 
areas and tour bus parking for the WTC 
Memorial, including anti-ram vehicle 
barriers and guard post hardening. 
Terminal B At-Grade and Terminal 
Bollard Protection at Terminal 
Frontage, Newark Liberty 
International Airport, Newark, New 
Jersey:  Project manager and project 
engineer for multi-discipline, fast-track 
schedule effort producing contract 
documents for an anti-ram vehicle 
barrier system at terminal arrivals, 
departures, and at-grade frontages 
involving structural and utility elements 

on both terminal structure and at-grade 
facility. 
Perimeter Strengthening, LaGuardia 
Airport, John F. Kennedy International 
Airport, and Newark Liberty 
International Airport, New York, and 
New Jersey:  Project manager for the 
design and construction-phase services 
for a vehicle crash protection barrier 
and fencing on the aviation operations 
area perimeter at New York metropolitan 
area airports, managing civil, structural, 
electrical and traffic elements. 
City of Bridgeport, Emergency 
Operations, Dispatch Center, and 
Vehicle Storage Building, Bridgeport, 
Connecticut:  Lead civil engineer for 
this challenging construction of the city 
emergency facility and public works 
complex on an industrial brownfield site 
involving site preparation, drainage, and 
utilities. 
Port Ivory Express Rail, Howland 
Hook Marine Terminal, Staten Island, 
New York:  Project manager for 
design and construction services for an 
11-track on-dock intermodal rail yard; 
multi-discipline effort on a brownfield site 
with considerable soils, grade, utility, 
and boundary challenges. The project 
involved environmental permitting as 
well as city and state permits for three 
lead-track grade crossings of NYC 
Streets.
Elizabeth Port Authority Marine 
Terminal, Elizabeth, New Jersey: 
Project manager and lead civil 
engineer responsible for the technical 
direction and production of this project. 
Responsible for inspection and structural 
evaluation of specialty utility structures 
and drainage discharge studies.

Education
BSc, Civil Engineering, 
University of Connecticut, 1980

Registrations
PE: CT, 1985, Registration No.: 

PE: FL, 1999, Registration No.: 

PE: MA, 1996, Registration No.: 
(Civil)

istration No.: 

PE: NY, 1994, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 17
Years with other firms: 12

Employment History
1993-present: AECOM, Civil 
Project Manager
1978-1978: Fuss & O’Neill 
Engineers, Manchester, CT, 
Survey Rodman
1979-1979: Fuss & O’Neill 
Engineers, Manchester, CT, 
Survey Rodman
1980-1981: Kasper Associates, 
Inc., Vernon, CT, Survey 
Rodman
1981-1982: Hayden, Harding & 
Buchanan, Inc., East Hartford, 
CT, Project Engineer
1982-1985: Town of Simsbury, 
Simsbury, CT, Project Engineer
1985-1986: A.R. Lombardi 
Associates, Inc., Vernon, CT, 
Project Engineer
1986-1993: Ed Lally & 
Associates, Inc., Windsor, CT, 
Project Manager
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Port Authority of New York and New Jersey 
(PANYNJ), Port Newark, Newark, New Jersey:  
Project manager responsible for the technical 
direction and production of the container terminal 
upland paving and utilities, water main replacement, 
access roadways, and pavement rehabilitation. 
Services included field investigations, design, 
preparation of contract drawings and specifications, 
and construction cost estimates. 
Elizabeth Port Authority Marine Terminal, 
ExpressRail, Elizabeth, New Jersey: Stage I study, 
design-build contract documents and construction-
phase services. Project manager and lead civil 
engineer for preparation of preliminary design and 
documents for an 18-track on-dock intermodal yard. 
New Ferry Terminal sanitary sewer and water 
service connections, Battery Park City, New York, 
New York: Project civil auditing engineer assigned 
by the Port Authority to audit civil design effort by 
consultant. 
Port Authority of New York and New Jersey 
(PANYNJ), Brooklyn Marine Terminal, Brooklyn, 
New York: Project manager for pier 7 upland paving 
and utilities, as well as pier 6 cocoa storage tents. 
Services included field investigations, design, 
preparation of contract drawings and specifications, 
and construction cost estimates. 
U. S. Federal Aviation Administration (FAA), 
National Airport Pavement Testing Machine 
Facility, Atlantic City, New Jersey: Project civil 
engineer responsible for site, drainage, and utilities 
design and pinelands permit. 
U. S. Immigration and Naturalization Service, 
Federal Detention Facility, Batavia, New York:  
Project manager responsible for site, drainage, and 
utilities design on this design-build project.

Port Authority of New York and New Jersey 
(PANYNJ), Lincoln Tunnel, New York, New 
York:  Project manager and civil engineer for the 
replacement of bus ramp drains, and for a study 
of existing sewers and emergency sanitary sewer 
repair. Conducted a study of existing sewers and 
emergency sanitary sewer repair. 
Port Authority of New York and New Jersey 
(PANYNJ), Newark International Airport Tenant 
Parking Pavement Rehabilitation, Newark, New 
Jersey:  Project manager for parking pavement 
rehabilitation, responsible for preparation of contract 
documents for repair and rehabilitation of tenant 
parking. 
Port Authority of New York and New Jersey 
(PANYNJ), Holland Tunnel, New York, New York. 
Project manager for drainage improvements, 
responsible for developing custom drainage 
solution directly above tunnel portal structure. 
Port Authority of New York and New Jersey 
(PANYNJ), JFK International Airport, New 
York, New York. Project manager for fuel truck 
parking pavement rehabilitation, responsible 
for preparation of contract documents for repair 
and rehabilitation of fuel truck parking. Project 
Name:   Pat ilis num vulputpat lore voloreet utem 
quisim quam velent lorper se min hendit venit velit 
velisis augue tat. Duis nosto ea feum zzriurem acip 
ex exeriureet luptat at nisim vendit lore commodo 
dolobor alissequat praesequisi.
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Mr. Giovanelli has extensive program 
and project management experience 
on a broad range of planning, design, 
and construction projects.  He managed 
roadway improvement, commuter 
transportation, intermodal facility and 
energy projects with high visibility (WTC 
Restoration - PATH Exchange Place 
Station) and of a “mission critical” nature 
(Port Elizabeth ExpressRail Intermodal 
Transfer Facility). Additional experience 
includes hazardous materials 
remediation and wastewater treatment 
at the federal, state, and local levels. In 
the design-build arena, he has managed 
projects from both the contractor and the 
client perspective.
In his current assignment, Mr. Giovanelli 
has spent ten years “on site” in the 
Engineering and Port Commerce 
Departments of the Port Authority of 
New York and New Jersey. Here he 
completed his most critical project: 
the overhaul, restoration, and tunnel 
extension of PATH’s terrorist-damaged 
Exchange Place below-grade commuter 
rail station and trans-Hudson tunnels. As 
the only non-PA Program Manager, he 
oversaw and directed the development 
of $70 million in projects involving 15 
major contract task orders and 12 
design consultants.
In the last ten years, his client, the Port 
Authority chose only Mr. Giovanelli to 
serve as the Manager on every roadway 
and intermodal facilty project in Port 
Elizabeth. Between the 4 phases of 
the widening, realignment and grade 
separation of the major Port arterial 
and the 5 phases of the new 18-track 
ExpressRail Intermodal facility he 
successfully managed from planning 
to conclusion over $200 million in 
capital works. In this role he met the 

competing needs of client and users 
(Port Commerce, Port Redevelopment 
Capital Projects, Maher Terminals, 
APM Terminals, CONRAIL, and private 
property owners).
Demonstrating his versatility, Mr. 
Giovanelli now manages the Shore 
Power (cold ironing) Project at the 
PA’s Brooklyn Cruise Terminal. This 
first-of-its-kind on the East Coast, $15 
million sole source, USEPA Grant 
funded project enables docked ships to 
run on shore-based electricity instead 
of on-board, diesel engines reducing 
significantly the carbon footprint.
Brooklyn Cruise Terminal Shore 
Power, Port Authority of New York 
and New Jersey, Brooklyn, New York: 
Project Manager for the design and 
engineering services during construction 
of a new $15 million Shore Power (cold 
ironing) Project at the PA’s Brooklyn 
Cruise Terminal. This first-of-its-kind on 
the East Coast, USEPA Grant funded 
project enables docked ships to run 
on shore-based electricity instead of 
on-board, diesel engines significantly 
reducing the terminal’s carbon footprint. 
Port Street Capacity Improvements, 
Port Authority of New York and New 
Jersey, Port Newark, New Jersey: 
Project Manager for the planning for a 
$70 million complete re-configuration 
of the Port Newark/Port Elizabeth north 
entrance roads. Sharp turns, flooded 
roadbeds, six grade crossings and 
capacity limits drive this significant 
overhaul. The challenge: reduce costs 
and complete the work while keeping the 
traffic flowing.  
McLester Street Widening (Phase 4 – 
Port Elizabeth Roadway Improvement 
Program), Port Authority of New York 

Paul F. Giovanelli, PE
Project Role:   Project Manager

Education
MS, Industrial Administration 
(Business), Purdue University, 
NY, 1983

ME, Environmental Engineering, 
Manhattan College, NY, 1973

BS, Chemical Engineering, 
Manhattan College, NY, 1972

Registrations
PE: NJ, 1995, Registration No.: 

PE: NY, 1984, Registration No.: 

Experience
Years with AECOM: 19
Years with other firms: 18

Employment History
1991-present: AECOM, 
Transportation and Program 
Manager

1988-1991: Metcalf & Eddy, New 
York, NY, Sr. Project Manager

1982-1988: Oneida County, 
Utica, NY, Administrator & GM 
Oneida County Sewer District

1973-1982: USEPA, New York, 
NY, Project Manager
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and New Jersey, Port Elizabeth, New Jersey: 
Program Manager for the planning, design and 
engineering services during construction for a $20 
million widening of a section of the main N/S arterial 
through Port Elizabeth Marine Terminal. This is the 
final roadway project to upgrade the Port Elizabeth 
roadways to handle the expected increased truck 
container traffic. 
ExpressRail Second Lead Track and South Bay 
Avenue (Phase 2 – Port Elizabeth Roadway 
Improvement Program and Phase 5 – Port 
Elizabeth Intermodal Facility Replacement), Port 
Authority of New York and New Jersey (PANYNJ), 
Elizabeth, New Jersey: Program manager for 
the planning, design and engineering services 
during construction for the $15 million second, 
parallel, “lead” track from the main line into the new 
ExpressRail intermodal transfer facility. The second 
of four roadway projects upgrading Port Elizabeth 
roadways and the fifth and final phase of the new 
ExpressRail Intermodal facility, the project is critical 
to handling the projected needs of the terminal’s 
intermodal operations by adding and separating the 
lead tracks for the newly constructed ExpressRail 
facility from a major roadway.
ExpressRail Tracks 11-18 (Phase 4 – Port 
Elizabeth Intermodal Facility Replacement), Port 
Authority of New York and New Jersey, Elizabeth, 
New Jersey: Program Manager for the design and 
engineering services during construction for the 
$16 million Phase 4 of the new 18-track intermodal 
transfer facility. The project must incorporate the 
experiences and decisions made on Phases 1 and 
2 of this project. The project schedule is on critical 
path for the transfer of 85 key acres of terminal lease 
space. Project construction must be staged to comply 
with tenant lease conditions and on-going port 
operations. 
ExpressRail Tracks 9 & 10 (Phase 3 – Port 
Elizabeth Intermodal Facility Replacement), Port 
Authority of New York and New Jersey (PANYNJ), 
Elizabeth, New Jersey: Program Manager for the 
design and engineering services during construction 
for the $20 million Phase 3 of the new 18-track 
intermodal transfer facility. The project must 
incorporate the experiences and decisions made 
on Phase 1 of this project. The project schedule is 

on critical path for the transfer of 85 key acres of 
terminal lease space. Project construction must be 
staged to comply with tenant lease conditions and 
on-going port operations.
Design-Build of Intermodal Transfer Facility: 
Tracks 1 to 8 (Phase 2 – Port Elizabeth Intermodal 
Facility Replacement), Port Authority of New York 
and New Jersey (PANYNJ), Elizabeth, New Jersey: 
Program Manager for the $30 million design-build of 
Phase 2 of an 18-track intermodal transfer facility. 
The project includes automated turnouts, and 
accommodations for transferring 80-ton containers 
between railway flat cars and tractor trailers with 
120-ton rubber-tired gantry (RTG) cranes, straddle 
carriers, and reach stackers. The project schedule 
is on critical path for the transfer of 85 key acres of 
terminal lease space. 
ExpressRail Lead Track Relocation Over 
McLester Street Depressed Roadway (Phase 
1 – Port Elizabeth Roadway Improvement 
Program and Phase 1 – Port Elizabeth Intermodal 
Facility Replacement), Port Authority of New 
York and New Jersey, Elizabeth, New Jersey: 
Program Manager for the engineering services during 
construction of a new $25 million “lead” track from 
the main line into the new ExpressRail intermodal 
transfer facility. The first of four roadway projects 
upgrading Port Elizabeth roadways and first of five 
intermodal facility replacement projects, the project 
included the construction of a 100 by 300-foot 
slurry-wall “bathtub” and depressing a major terminal 
artery so that traffic could flow unimpeded under a 
new lead track. 
Removals and Paving and Utilities at Former 
ExpressRail Facility, Port Authority of New 
York and New Jersey (PANYNJ), Elizabeth, New 
Jersey: Project manager for the planning, design 
and engineering services during construction for 
the $5 million demolition of the existing Authority’s 
Port Elizabeth ExpressRail and the subsequent 
resurfacing and utility strengthening to accommodate 
the container staging and storage needs of the 
terminal’s leased operations. The project schedule 
is on critical path for the transfer of 85 key acres of 
terminal lease space. Project construction must be 
staged to comply with tenant lease conditions and 
on-going port operations.
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Mr. Grande has more than 30 years of 
experience in management, planning, 
design and construction inspection of 
highways, municipal streets, bridges, 
buildings and marine structures. 
He has been actively involved in all 
aspects of planning, design, estimating, 
construction management and 
supervision of field inspections. He is 
currently transportation group manager 
for the highway/bridge group in New 
York City. He has serves served as 
senior project manager, designer and 
resident engineer on many projects 
and is proficient at coordinating the 
technical and administrative efforts 
on multidisciplinary projects and the 
preparation of contract documents 
and proposal materials. His areas 
of expertise include evaluation, 
rehabilitation, design, and construction 
management for highway and street 
improvements; bridges; buildings; 
marine structures.
Palisades Interstate Parkway 
Connector Ramp Stage 3; Port 
Authority of New York and New 
Jersey, Bergen County, New Jersey: 
Project manager for revising and 
updating the 2004 contract documents 
to accommodate the revised ramp 
profile and update the structural designs 
to the current structural codes for two 
bridges and retaining walls supporting 
the new connector ramp to the lower 
level of the George Washington Bridge. 
The project also included the redesign of 
a simple span bridge over Hoyt Avenue. 
The elevated ramp structures include 
a 28.5-foot widening of an existing 
373-foot-long, 5-span continuous/simple 
span bridge over the GWB approach; a 
35 feet 9 inches wide by 280 feet long, 
3-span continuous curved ramp bridge 
over Hudson Terrace; a 200-foot-long 

by 35-foot-high retaining wall, and 
strengthening of 200 feet of existing 
25-foot-high retaining wall with rock bolt 
tie backs. 
Tappan Zee Bridge and I-287 Corridor 
Environmental Study; New York 
State Department of Transportation, 
New York State Thruway Authority 
and Metropolitan Transportation 
Authority,  Rockland and Westchester 
Counties, New York: Engineering task 
manager for development of conceptual 
engineering designs for highway and 
transit improvement alternatives for the 
study to address the mobility needs 
of the 30-mile corridor from Suffern in 
Rockland County to Port Chester in 
Westchester County. The study goals 
are to identify the best comprehensive 
alternative for improving mobility 
in the corridor and to determine its 
environmental impacts. Alternatives 
considered include rehabilitation of 
the existing bridge, a new bridge and/
or tunnel across the Hudson River, 
highway improvements to a 12-mile 
Thruway corridor in Rockland, and 
implementation of new transit modes to 
the corridor including bus rapid transit 
and commuter rail. AECOM is providing 
the AA/EA/EIS services that will include 
all planning forecasts and environmental 
analysis required for intermodal 
alternative planning and development. 
Blackfork Bridge Construction 
Support Services; West Virginia 
Department of Transportation,  
Parsons, Tucker County, West 
Virginia: Project manager for 
construction support services for 
construction of the Blackfork Bridge over 
the Cheat River (Bridge No. 1587) on 
Route No. 219. Managing review of shop 
drawing submittals for steel girders, 

Frank Grande, PE
Project Role:  Project Manager

Education
BS, Civil Engineering, 
Polytechnic Institute of New 
York, 1978

Registrations
PE: NY, 1989, Registration No.: 

PE: NJ, 2007, Registration No.: 

PE: WV, 2008, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)
American Society of Highway 
Engineers
Municipal Engineers of the City 
of New York

Experience
Years with AECOM: 14
Years with other firms: 20

Employment History
1996-present: AECOM, 
Transportation Group Manager

1978-1979: URS/Madigan - 
Praeger, New York, NY, Project 
Manager

1979-1990: Basil-Morrissey, New 
York, NY, Project Manager

1990-1993: OPA Engineers, New 
York, NY, Project Manager

1993-1996: Rust E&I, New York, 
NY, Project Manager

1996-2008: Earth Tech, New 
York, NY, Transportation Group 
Manager
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steel diaphragms splices details, and elastomeric 
bearings and response to contractor’s requests for 
information. 
Blackfork Bridge; West Virginia Department 
of Transportation, Parsons, Tucker County, 
West Virginia: Project manager for the $7 million 
replacement of the Blackfork Bridge, a 585-foot-long 
structure over the Blackfork of the Cheat River 
and approach roads. Managed span arrangement 
studies, type size and location studies, and final 
design. Managed approximately 2,000 feet of 
roadway reconstruction, right-of-way plans, hydraulic 
and scour studies, and geotechnical investigations. 
The AASHTO LRFD Code was used for the design. 
Shawnee Highway; West Virginia Department 
of Transportation, Raleigh County, West 
Virginia: Project manager for the study, design and 
preparation of construction contract documents for 
a 1.8-mile section of a new two lane arterial from 
the I-77 Ghent Interchange to the Raleigh/Mercer 
County Line. The project includes the reconstruction 
of one mile of CR 48 and an at-grade intersection 
with the proposed highway. The project won the 2005 
Engineering Excellence award for roadway design 
from the WVDOT Division of Highways.
NYCDEP Combined Sewer Relocation Study, 
Arup & New York City Transit Capital Planning 
Division, Nostrand Avenue and Avenue H, 
Brooklyn, New York: Project manager for a 
feasibility study to relocate a NYCDEP pile-
supported, twin 180-inch combined sewer that is 
in direct conflict with a proposed extension of the 
subway tunnel at the Flatbush Avenue Station 
Terminal. An inverted siphon that met NYCDEP 
design criteria was designed to pass beneath the 
proposed subway tunnel. The study determined 
the feasibility of constructing the 40-foot-wide by 
160-foot-long facility 45 feet below grade while 
maintaining the flow capacity of the combined sewer 
with bypass piping. Adding to the complexity were 
site constraints of existing buildings along both sides 
of a narrow utility-filled right of way within a highly 
congested commercial area. The study included 
preparation of conceptual level plans and typical 
sections that demonstrated the means, methods 
and materials to remove the existing sewer, provide 

temporary bypass piping, maintain the existing 
utilities, and construct the inverted siphon and 
subway tunnel over the siphon while maintaining both 
pedestrian and vehicular traffic on the streets above. 
The estimated total project cost was $25 million with 
an estimated construction time of 18 months. 
Bellew Avenue Reconstruction; City of 
Watertown, Watertown, New York: Project manager 
for the design of the reconstruction of a minor arterial 
on an accelerated schedule. The project includes 
preparation of design report, preliminary plans 
and construction documents in 12 months. Design 
elements included pavement design, a new water 
main, rehabilitation and conversion of the existing 
combined sewer into a sanitary sewer and providing 
a new storm sewer. 
Coalfields Expressway; West Virginia Department 
of Transportation, Raleigh County, West Virginia: 
Project manager for design of a 3-mile section 
northwest of Sophia connecting to Route 16 in 
Raleigh County for the West Virginia Department of 
Highways. Coalfields Expressway is a controlled-
access divided arterial consisting of four 12-foot 
lanes with a 46-foot-wide median and a design speed 
of 65 mph. A direct connection is provided to existing 
5-lane Route 16 at the northern terminus of the 
project. At the expressway crossing over Route 54, 
a diamond interchange is provided with twin 3-span 
bridges. Five separate construction contracts were 
prepared including complete Right-of-Way Plans. 
Reconstruction of I-287 from the Tappan Zee 
Bridge, to Interchange 8; New York State Thruway 
Authority, Westchester County, New York: 
Project engineer for planning and design for the 
reconstruction and widening of this 1.8-mile section, 
which handles 140,000 vehicles per day. Includes 
dual 2,000-foot viaducts to widen roadway across the 
Talleyrand Swamp and a major interchange redesign. 
Rehabilitation of the Long Island Expressway, 
Queens Midtown Viaduct to Grand Central 
Parkway; New York State Department of 
Transportation - Region 11, , Queens, New York: 
Senior engineer in charge of overhead sign structure 
designs, retaining wall designs and sound barriers 
for the rehabilitation of 5.5 miles of roadway and the 
rehabilitation/replacement of 27 bridges. 
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Mr. Greenberg has extensive experience 
in preparing, upgrading, and analyzing 
engineering, procurement, construction, 
installation, and start-up CPM schedules 
and cost reports. His assignments 
have included subway and commuter 
railroads, tunnels, roadways, power 
plants, and buildings. He was the 
senior scheduling engineer responsible 
for project control, scheduling, cost 
reporting, and document control for a 
five-year period on both the Atlantic 
Avenue and 72nd Street Station 
construction projects. He served from 
construction start-up through completion 
and acceptance by NYCT. Both 
projects included significant electric and 
electronic elements, including lighting, 
fare entry, token booths, gates, and 
CCTV cameras. His additional rail/
transit experience with electrical and 
electronic equipment and security 
components includes the WTC PATH 
Terminal and the NJT Re-electrification 
projects, consisting of lighting, signals 
and communications, control centers, 
fencing, barriers, public address 
systems, and CCTV systems.
World Trade Center PATH Terminal, 
Port Authority of New York and 
New Jersey (PANYNJ), New York: 
Construction scheduling for alternate 
phasing and design for a permanent 
passenger terminal at the World 
Trade Center site, including the 
Calatrava terminal hall and station. The 
approximate construction cost is $2.2 
billion.
Newark Airport, Terminal B, Newark 
Airport:   This project is intended 
to upgrade Terminal B at Newark 
International Airport.  Prepared 
integrated Level 1 and Level 2 
schedules for Terminal B upgrade.  The 

Level 2 schedules were prepared with 
the engineering Project Managers and 
integration of schedules provided by 
others.  Schedules were for engineering, 
procurement, and construction, through 
acceptance and encompassed the 
entire scope of work including tenant 
relocations.  Schedules were developed 
and updated, working closely with the 
operations staff and other key members.  
Site visits to Terminal B were frequent 
to maintain communications.  Extensive 
interaction with Port authority staff was 
involved in gathering data, assessing 
progress, and mitigating problems.
Various Projects for The Port 
Authority of New York and New 
Jersey from June 2007- Jun 2008: 
Provided planning and scheduling 
support to the Project Management 
department for multiple  aviation projects 
at EWR, TETERBORO, JFK and LGA 
airports.  This included preparation 
and updating of Master Program 
schedules for all projects at each 
airport and individual project schedules 
for projects from conceptual design, 
design development and Final Design 
phases thru procurement, contract 
award and construction.  In addition, 
prepared construction feasibility 
schedules ranging from $150M Runway 
Rehabilitation to the installation of 
transformers to meet critical completion 
deadlines.  Various detailed schedules 
for engineering design services were 
also prepared.  
These Schedules allow the PA to 
schedule all aspects of the project 
delivery process i.e. to design, 
procurement and construction efforts, 
for greater alignment with the PA Board 
approval schedules process.  
Examples of the most recent schedules 

Education
MS, Industrial Engineering, New 
York University, 1968
BE, Electrical Engineering, City 
College of New York, 1967

Registrations
PE: NY  1973, Registration No.: 

PE: NJ, 1978, Registration No.: 
Civil) 

Experience
Years with AECOM: 11
Years with other firms: 27

Employment History
1999-present: AECOM, 
Scheduler

1972-1979: Burns & Roe
1979-1996: Bainbridge Building 
and Construction Services

1996-1999: Linde U.S.A., divi-
sion of Linde Chemical Company

George Greenberg, PE
Project Role:  Project Scheduling
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prepared for JFK Airport were:  
• Master Schedule for JFK airside projects; 
• Project Schedule for replacement of the Bay 

Runway, the longest runway at JFK Airport, to 
accommodate the A380 Airbus (14,000 feet long, 
250 feet across); 

• construction schedules for poured-in-place 
concrete, slip form concrete, asphalt, runway 
lighting and electric duct; and 

• the program schedule for the New Delta Terminal 
Complex.

Other Schedules prepared include: 
• Teterboro - Runway 19 EMAS Installation and 

the Relocation of Redneck Ave.; 
• Teterboro – Airside Master Program Schedule;
Other Port Authority of New York and New Jersey 
projects:
• EWR - Various projects at North Area and 

Transformer Installations; 
• EWR - Airside Master Program Schedules;
• EWR – Terminal B Construction Projects 

Schedule Updates (Roads, Connectors, Lower 
Level Expansion, Baggage Handling.);  

• EWR – Terminal B Mid and Upper Levels – 
Updating Phasing Plans and Schedules; and

• LGA Airside Paving Project .
The Port Authority of New York and New Jersey 
JFK Runway Project: Responsible for project 
scheduling for the design and reconstruction of JFK’s 
longest runway($348 million). The Bay Runway 
was widened to accommodate new large aircraft 
and surfaced with concrete instead of asphalt to 
provide for a 40-year useful life of the runway. 
Construction included delay reduction improvements 
to taxiways for Runway 13R-31L to increase 
operational efficiencies and reduce air traffic delays 
of approximately 10,485 hours annually.  Lighting 
and electrical infrastructure was also upgraded. 
Minimized customer impacts by working closely with 
JFK operations, the FAA and airlines on the detailed 
construction staging and operating plans. These 

plans included scheduling the runway closure during 
the non-peak travel season, using different runway 
configurations to better utilize existing capacity and 
flight schedule adjustments by the airlines.
72nd Street Station, Metropolitan Transit 
Authority (MTA) - New York City Transit, New 
York: Senior scheduling engineer for expanding the 
tunnel to allow for a wider platform (track realigned). 
This project rehabilitated station platforms, provided 
new electric service, constructed a new entrance 
house (including two elevators), constructed a plaza, 
and rehabilitated the historical entrance house. The 
cost was approximately $36 million. 
PATH Permanent Station & Termina:  As Project 
Scheduler, prepared initial Level 1 and Level 2 
Project schedules. This project is intended to replace 
the temporary PATH Station constructed after events 
of September 11, 2001.  It consists of a Terminal 
Entrance Hall through an oculus of steel and glass 
above grade with a Memorial Hall below grade.  At a 
level below is the Station Mezzanine and below that 
6 tracks for the PATH System World Trade Center 
Station.  This Terminal and Station were designed by 
Santiago Calatrava as part of the program to rebuild 
the World Trade Center.  The Construction Cost is 
estimated at approximately $1.3 B.Schedules were 
for Engineering, Procurement, Construction, thru 
Acceptance and encompassed the entire scope of 
the project.
PANYNJ, Design and reconstruction of JFK’s 
Bay Runway:  responsible for project scheduling. 
The Bay Runway was widened to accommodate 
new large aircraft and surfaced with concrete instead 
of asphalt to provide for a 40-year useful life of 
the runway. Construction included delay reduction 
improvements to taxiways for Runway 13R-31L 
to increase operational efficiencies and reduce air 
traffic delays of approximately 10,485 hours annually.  
Lighting and electrical infrastructure was also 
upgraded. Minimized customer impacts by working 
closely with JFK operations, the FAA and airlines on 
the detailed construction staging and operating plans. 
These plans included scheduling the runway closure 
during the non-peak travel season, using different 
runway configurations to better utilize existing 
capacity and flight schedule adjustments.
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Mr. Hammond is a registered 
professional engineer with extensive 
private and public program management 
experience. He managed a five-year 
capital program of $643 million involving 
over 150 projects at Logan International 
Airport. Served as the project manager 
for the $45 million multifaceted design/
construct program at the 110-acre 
Michigan Superfund site. He was deputy 
division engineer for a series of design/
construct civil works and military-funded 
projects with the Corps of Engineers. 
Mr. Hammond supervised up to 150 
professional personnel; managed 
various annual programs totaling over 
$120 million. He demonstrated the 
ability to apply CERCLA, RCRA, NEPA, 
OSHA, state regulations, and the New 
England Corps of Engineers permit 
program as managing director of the 
environmental impact statement for the 
$14 billion Central Artery/Tunnel project 
in Boston. He was also responsible for 
key approvals allowing the project to 
receive funding and proceed.
Port Authority of New York/New 
Jersey, LaGuardia Airport, Queens, 
New York: Senior project manager for 
infrastructure improvement projects, 
including passenger terminal heating 
and cooling system upgrades, domestic 
and high pressure water system 
improvements, and sanitary ejector 
system improvements in terminal 
facilities.  Managed projects from 
project definition through design and 
construction. 
San Diego International Airport, 
San Diego, California: Senior project 
manager, for key capital improvement 
projects, including passenger terminals 
fire alarm system, electrical upgrade and 
capacity improvement, and restroom 

expansion and upgrade. Developed 
project definition, schedules, budgets, 
and contract documents for on-going 
projects, and for new projects being 
added to the capital program. 
TSSC-III, Federal Aviation 
Administration (FAA) New England 
Region, Various Locations: Resource 
administrator providing technical 
services support for the Federal 
Aviation Administration, New England 
Region. Supervised engineering staff in 
execution of projects for FAA airways 
facilities program. Responsible for 
technical, financial, and administrative 
supervision of engineering services 
supporting the FAA design, installation, 
construction supervision, contract 
procurement, and cost estimating
Capital Programs, Logan 
International Airport, Boston, 
Massachusetts: As program manager, 
executed design and construction of 
the Logan landside capital program, 
which included managing a five-year 
capital program budget of $643 million 
involving more than 150 projects. 
Developed scope, schedules, cost 
estimates and justification. Directed 
five project managers, and numerous 
consultants and contractors in execution 
of terminal, cargo building, roadway, 
parking garage, and utility projects at 
Logan International Airport, Hanscom 
Field, and Worcester Regional Airport. 
Analyzed alternatives for additional 
parking at Logan. Obtained approval to 
construct additional floors on the central 
garage. Performed utilities and roadway 
coordination and project integration for 
multi-million dollar terminal projects. 
Coordinated the design of a $140 
million new addition to Terminal B, as 
well as Massport approval process 

Education
MS, Civil Engineering, 
Massachusetts Institute of 
Technology, 1972

MS, Economics, Massachusetts 
Institute of Technology, 1972

MBA, Business Administration, 
Long Island University, NY, 1978

BS, Civil Engineering, U.S. 
Military Academy, West Point, 
1968

Registrations
PE: VA, 1976, Registration No.: 

Professional Associations
MassPort Designer Selection 
Panel, External Member

Society of American Military 
Engineers (SAME) Fellow
 
SAME, Boston Post Treasurer
American Society of Civil 
Engineers

Experience
Years with AECOM: 4
Years with other firms: 30

Employment History
2006-present: AECOM, Senior 
Project Manager

Edward D. Hammond, PE
Project Role:  Project Manager
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of American Airlines schematic design for a $330 
million addition. Supervised the Massport approval 
process of a new Terminal A design. Supervised the 
$78 million Massport budget component of this $475 
million project. Responsible for reducing Massport’s 
exposure from $90 million to $78 million, and for 
enabling issuance of $500 million of bonds for the 
project. Managed the purchase of the Framingham 
Logan Express site; and supervised the Peabody site 
acquisition process and Framingham parking garage 
design. 
Rose Township Superfund Site, Detroit, Michigan: 
Program manager responsible for all design and 
construction activities for this complex, highly 
contaminated 110-acre Superfund site in suburban 
Detroit. Completed fast track incineration of 33,800 
tons of PCB-contaminated soil in less than one year 
at $6 million under projected “record of decision” 
costs. Managed the design, installation, and startup 
of a soil vapor extraction system in a six-month 
period. Conducted treatability studies for a 400 gpm 
groundwater treatment plant to meet cleanup levels 
for VOCs, lead, and arsenic in the groundwater. 
Expedited pre-design studies, design procurement, 
installation, operation, and maintenance of an interim 
groundwater treatment system. Conducted on-site 
pilot tests for soil vapor extraction, UV oxidation, and 
air stripping for VOCs in the soil and groundwater. 
Conducted an on-site open house and supported 
public meetings to satisfy concerns about on-site 
incineration. 

Boston Central Artery Tunnel Project, Boston, 
Massachusetts: As manager for environmental 
services, directed completion of the environmental 
impact statement for the multi-billion dollar Central 
Artery/Tunnel Project in Boston. Successfully 
negotiated with EPA regulators in region I and in 
Washington on the application of environmental 
regulations. Completed the EIS as scheduled; the 
document withstood multiple challenges from parties 
interested in this highly visible and publicly sensitive 
project. Developed an innovative disposal plan 
for 11 million cubic yards of soil to be excavated 
from congested urban areas. This removed the 
last key obstacle to project approval. Managed the 
investigation, sampling, and analysis to characterize 
contaminated materials for excavation and disposal. 
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Education
BArch, Syracuse University
Diploma in Construction 
Management, New York 
University

Registration
RA: NJ, HI

Professional Associations
American Institute of Architects

Employment History
1996-present: AECOM, 
Architect- Architecture

Mr. Hand is an architect with over 25 
years of experience in the design and 
construction of public, high-rise, and 
commercial buildings. His expertise is 
in managing teams of architects and 
consultants for large and complex 
projects typically over 200,000 sf. 
He is experienced in the design and 
coordination of advanced building  
technologies with expertise in exterior 
wall systems.
The Port Authority Trans-Hudson 
World Trade Center Transportation 
Hub, New York, NY: Working in 
collaboration with Santiago Calatrava, 
Mr. Hand is the architecture manager 
for the Permanent PATH Station 
reconstruction at the World Trade 
Center. He is responsible for the 
development of designs, details and 
documents for the new $3 billion transit 
station and public concourses. 
Rawabi, Palestine: Rawabi is the first 
Palestinian master planned community.  
It will accommodate a population of over 
30,000, promote sustainable, urban 
living and provide home ownership for 
the emerging Palestinian middle class. 
The city will provide one million  5000 
residential units in various sizes and 
configurations. The city is crowned by 
the 1.8 million sf Town Center including 
300,000 sf of retail, entertainment 
restaurants, and a 200 room business 
class hotel.
Brooklyn Federal Courthouse, New 
York: Project  Architect for the Exterior 
wall design and detailing  which 
incorporated security upgrades for the 
19-story  stone clad federal courthouse 
and office building , a joint venture  
project with Caesar Peli Associates and 
HLW International.*

Honolulu Rapid Transit , Honolulu, 
HI: Designed 3 stations for the 17 
mile transit system, with community  
participation.  Developed pricing 
documents for a vendor proposal for 
transit stations and facilities along with 
Public Private development proposals to 
fund the project. An AECOM project 
New York Times Building, New York, 
NY: Working in collaboration with Renzo 
Piano Building Workshop, Mr. Hand was 
the project architect for this 1.5 million sf 
52-story office tower. His responsibilities 
included the development of designs, 
details and documents for the high-rise.  
The building was designed to contain 
a ground level auditorium, cafeteria, 
function space,  retail and restaurants in 
Midtown Manhattan.
1540 Broadway, New York, NY: Known 
as one of the most prestigious corporate 
addresses, 1540 Broadway is a 42 story 
commercial high-rise building located in 
Times Square, New York City. As Project 
Architect Mr. Hand was responsible for 
developing construction documents and 
oversaw the construction of the post-
modern glass curtain wall. In addition to 
office space, the building has cinemas, a 
retail atrium and food court. 
Alii Place Office Tower, Honolulu, Hi: 
Lead Designer  and Project Architect  
for  a class A  25-story  340,000 square 
foot office tower  with retail and 1000 car 
parking garage  in downtown Honolulu 
adjacent to the Historic Iolani Palace. 
The project incorporated composite 
design of concrete for parking and 
steel for the office tower along with its 
innovative  use of high quality precast 
concrete façade  delivered  on a just in 
time basis from the Colorado  fabricator.  
Project won an  AIA Merit Award and   
the Honolulu Building of the Year Award. 

Joseph Hand, AIA, LEED AP
Project Role: Project Manager
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Morgan Stanley’s Information Technology 
Operations Center, New York, NY: Site 
representative guiding interior construction of a 
340,000 sf information technology operations center, 
a project with Studios Interior Architects and HLW.
Alii Place Office Tower, Honolulu, HI: Mr. Hand 
designed this “Honolulu Building of the Year” and 
AIA Merit Award winning 25- story office tower  and 
parking  Project Name:   Pat ilis num vulputpat lore 
voloreet utem quisim quam velent lorper se min 
hendit venit velit velisis augue tat. Duis nosto ea 
feum zzriurem acip ex exeriureet luptat at nisim 
vendit lore commodo dolobor alissequat praesequisi.
The Majestic Plaza, Honolulu, HI: The Majestic 
Plaza is mixed-use complex featuring a 40-story 
luxury condominium with commercial space and a 
16-story affordable housing tower.  Mr. Hand  was the 
designer for this project.
Chifley Plaza, Sydney, Australia: Mr. Hand 
coordinated development of core services for a 
1.1 million sf 42-story  mixed-use tower in Sydney, 
Australia.  The Chifley Plaza houses multiple fine 
dining facilities, high-end retail boutiques, an arcade 
and a convention center.

Ottoville Center, Pago Pago , American Samoa: 
A schematic design and development proposal for 
a 200 room hotel, convention center and retail mall 
adjacent to the main airport on the island of Tutuila.*
Korean Army Pension Fund Building, Seoul, 
South Korea: Mr. Hand served as project architect 
for the exterior wall of this 36-story, 500,000 sf  
mixed-use office and retail high-rise.
Morgan Stanley’s Information Technology 
Operations Center, New York, NY: Site 
representative guiding interior construction of 
a 340,000-square foot information technology 
operations center, a project with Studios Interior 
Architects and HL.
Sultan Bin Abdulaziz City for Humanitarian 
Services. Riyadh, Saudi Arabia: Lead architect 
for a 1.1 million-square foot project consisting 
of 25 major buildings, including the master plan, 
design and construction documents for a 400-bed 
rehabilitation hospital, ambulatory care center with 
medical Laboratory  outside the capital city.
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Mr. Hapkiewicz is a structural engineer 
with considerable experience in 
structural engineering related to the 
design and construction of highway/
railway bridges, transportation-
related structures, and buildings 
and facilities. He previously worked 
for the Connecticut Department of 
Transportation Bridge Design Unit. He is 
responsible for the design, development, 
and preparation of intricate project plans 
for various structural designs. He has 
prepared design materials for complete 
bridge replacements, building facilities, 
bridge widenings, the replacement of 
bridge superstructures, the replacement 
of bridge decks, and various types of 
bridge and structure rehabilitations.
New Vehicular Bridge over Metro-
North Railroad at Commerce 
Drive Rail-road Station, Fairfield, 
Connecticut: Project engineer for a new 
vehicular bridge providing access over a 
local road, a kiss-and-ride, and Metro-
North tracks as part of the new railroad 
station. The proposed superstructure is 
a two-span (each 128 feet) continuous 
steel plate girder structure supporting 
a concrete deck. The substructure 
consists of full height abutments and a 
multi-column pier. A detailed erection 
procedure was required to launch the 
girders over the Metro-North catenary 
wires and under the overhead wires. 
The design is in accordance with the 
2004 AASHTO LRFD bridge design 
specifications. 
I-84 Short Term Interchange 
Improvements, Danbury and 
Newtown, Connecticut: Design 
engineer for the design of structural 
aspects for improvements to I-84 
at interchanges 5, 6, and 11. This 
involved several bridge widenings, 

removal of bridge structures (including 
deconstruction plans), and construction 
of retaining walls. The preliminary design 
has been completed, and included 
the preparation of rehabilitation study 
reports. 
Route 25 over Long Island Railroad, 
Town of Southold, Suffolk County, 
Long Island, New York: Lead project 
engineer for the complete replacement 
of a three-span bridge. The proposed 
structure is a 33-meter single-span 
bridge with a superstructure consisting 
of steel plate girders supporting a 
composite concrete deck. The fascia 
girders are haunched to add aesthetic 
appeal. The superstructure is supported 
on full-height pile-supported abutments. 
Also included in the design were tie-back 
sheet pile walls and geosynthetic walls. 
Additional architectural items are pylons 
located at the front corners of each 
abutment and a modified picket-style 
handrail. The design is in accordance 
with the 2004 AASHTO LRFD Bridge 
Design Specifications. 
Metro-North Railroad over the 
Saugatuck River (Saga Bridge), 
Westport, Connecticut: Project 
manager for the Saga Bridge that carries 
four railroad tracks across the river. The 
project consists of the replacement of 
the Scherzer rolling lift moveable span 
and rehabilitation of the fixed approach 
spans. Other aspects of the design 
include seismic analysis, substructure 
retrofit, bearing replacement, a waterway 
fender system, a pedestrian walkway, 
and a new operator house. 
Route 9 - Briarcliff-Peekskill Parkway 
– Bay Street to Route 6 (Main Street), 
New York State Department of 
Transportation (NYSDOT), City of 
Peekskill, Westchester County, New 

Education
BS, Civil Engineering, Tufts 
University, Medford, MA, 1993

Registrations
PE: CT, 1998, Registration No.: 

PE: NY, 2009, Registration No.: 

PE: MA, 2000, Registration No.: 
Civil)

Professional Associations
American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 9
Years with other firms: 8

Employment History
2001-present: AECOM, 
Transportation Project Engineer

John T. Hapkiewicz, PE
Project Role:   Project Manager
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York: Project engineer for engineering services for 
eight new retaining walls as part of the 1.3-kilometer 
reconstruction/widening of Route 9. The walls for all 
locations were cast-in-place cantilevered type walls. 
The wall heights vary up to 10.5 meters. Due to the 
high rock line in the area, tied-back soldier pile and 
lagging walls were designed to temporarily support 
Route 9 during the construction of the proposed 
walls. Close coordination with NYSDOT was required 
as several walls terminated at bridge wingwalls, 
which were designed by NYSDOT. Architectural 
details will be incorporated into the walls by utilizing 
stone masonry. 
Culvert Replacement Over Mill Creek on Route 
27, NYSDOT, Town of Southold, Suffolk County, 
New York: Project Engineer for the structural design 
for the extension of the culvert crossing at Mill 
Creek. Design elements included wingwall design, 
cofferdam design and timber bulkhead design. 
Evaluation and Strengthening of the Taxiway 
“F” Bridge for Airbus A380 Aircraft in Orlando, 
Florida: Analysis and evaluation of a taxiway bridge 
at Orlando International Airport in conjunction with 
a project to upgrade the airport to accommodate 
the 1,240,000-pound Airbus A380. The six-span 
bridge consists of two simple spans and a four-span 
continuous extension that supports a continuous 
concrete slab. The superstructure was rated for 
the Airbus A380 wing gear pattern in conformance 
with the AASHTO manual for condition evaluation 
of bridges and the substructure was analyzed in 
accordance with the AASHTO standard specifications 
(load factor design). A report was compiled that 
presented the results of the analysis along with 
strengthening recommendations, associated costs, 
and construction staging issues. After approval of 
the report, AECOM was retained to prepare plans, 
specifications, and estimate for the strengthening. 
Reconstruction of Bridge No. 01979, U.S. 
Route 6 over East Meadow Brook, Woodbury, 
Connecticut: Project engineer for the complete 
replacement of bridge No. 01979. The new 

superstructure is a concrete deck supported on steel 
rolled beams supported by pile-supported integral 
abutments. 
New U.G. Bridge 5.83 over Overpeck Creek, CSX 
Transportation, Ridgefield Park, New Jersey: 
Design engineer for the complete replacement of the 
approaches to an existing swingspan railroad bridge. 
The seven-span south approach is 248 feet long, 
and the three-span north approach is 105 feet long. 
This project included the design of a pile supported 
substructure and a superstructure that consisting of 
a steel deck plate on rolled beams. The design was 
done in accordance to the AREMA manual, including 
seismic loading. 
Bridge on Route 64 over Route 156, Henrico 
County, Virginia: Design engineer for this complete 
bridge replacement. The new bridge consists of 
a two-span (95 feet each) continuous steel plate 
girder superstructure. The new bridge was required 
to accommodate two additional travel lanes in each 
direction.
Interchange Improvements at Routes 12/184/I-95, 
Including Replacement of Bridge No. 00659, 
Connecticut Department of Transportation 
(ConnDOT), Groton, Connecticut: Design engineer 
for the complete replacement of Bridge No. 00659 
and the construction of a soil nail wall in Groton. 
Work included removing the previous concrete 
arch structure and replacing it with a three-span 
continuous steel girder superstructure. The new 
substructure consisted of pile supported integral 
abutments and pier bents. The project also included 
the construction of a soil nail wall in front of a bridge 
abutment to allow for ramp traffic to pass through an 
area that was previously embankment fill. 
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Mr. Kekish is a manager with over 
30 years experience and a proven 
record of accomplishments in 
program management; construction 
management; facility planning, 
operations and management; customer 
service; engineering; field construction 
supervision; and administration. 
Dedicated and highly motivated 
professional with excellent interpersonal, 
technical, and leadership skills, and the 
ability to direct and focus the efforts of 
diverse technical and operational teams 
to the successful completion of large 
and complex projects. 
Delta JFK redevelopment Program, 
Terminal 4 Headhouse Expansion 
and Renovation: Managed pre-
construction activities associated with 
the Headhouse Expansion Element of 
Delta JFK Redevelopment Program 
Phase I. Prepared CPM documents for 
Construction Manager (CM) Services   
for the Headhouse. Reviewed contractor 
proposals as a member of CM selection 
Committee and other committees for 
On-call contract  services. Maintained 
liaison with the Port Authority of New 
York and New Jersey Engineering 
and JFK Operations and facility staff. 
Reviewed and provided input on 
design and construction staging plans. 
collaborated with other project element 
managers associated with the Pase I 
Program.
Consultant to the Port Authority 
of New York and New Jersey, 
Engineering Department, performing 
project management duties in the 
Engineering Program Management 
Division, NY Airports: Project 
Manager. Managed projects, from 
inception to completion, at J. F. Kennedy 
International (JFK) and LaGuardia (LGA) 

Airports. Facilitated and coordinated the 
implementation of a new airport-wide 
pedestrian signing and wayfinding 
system (color-coded/Schiphol Airport 
concept) at LGA and JFK. Successfully 
managed the completion of the LGA 
Deck Protection and Preservation study 
with the identification and installation of 
cathodic & material protection systems 
which are currently being evaluated and 
tested for performance under actual 
marine conditions. Other projects: LGA 
Water Distribution Improvements; LGA 
CTB Concourse Modernization Program; 
CTB Garage and Terminal Signing 
Program; JFK Central Substation and 5 
KV Distribution System Upgrade; JFK 
Central Taxihold Expansion; JFK East 
Parking Garage & Customer Service 
Improvements and new Canopy; JFK 
Passive Recreation Area conceptual 
and Stage I Study. Member of Project 
Management System Team on the 
development of an Enterprise Project 
Management System (EPMS) that will 
track all Capital and Operating Projects. 
Successful application of the Expedition 
Tracking System to projects.
Port Authority of New York and New 
Jersey, British Airways Terminal 
Expansion Program: Project Manager. 
Managed projects on new roadways 
and site improvements; utility systems 
upgrading; new garage structure. 
Coordination of work on new Airtrain 
Station and guideway at the British 
Terminal. Developed project master plan 
and schedule. Coordinated construction 
staging with PA Airport Operations and 
Redevelopment staff. Prepared and 
negotiated contract for roadways and 
site work.
The Port Authority of New York and 
New Jersey, JFK International Airport 

Education
MBA, International Business, 
Pace University

MS, Civil Engineering, New York 
University

BCE, Civil Engineering, City 
College of New York

Registrations
PE: NJ  Registration No.: 

Civil) 

PE: NY, 1970, Registration No.: 

Professional Associations
National Society of Professional 
Engineers (NSPE)

American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 12
Years with other firms: 23

Employment History
1998-present: AECOM, Field 
Office Engineer

1969-1996, PANYNJ

1963-968, USACE

Borys Kekish, PE
Project Role:  Project Manager



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 43

Borys Kekish, PE,  continued

and Aviation Planning Division: Project Manager. 
Directed consultants, engineering, planning, 
operations, and construction management staff 
toward on-time and on-budget completion of multi-
million dollar projects; e.g., new Cogeneration Facility 
for the Airport; new computerized Parking Revenue 
and Inventory Control System (RCS) at the three 
New York metropolitan airports; new and upgraded 
terminal facilities; infrastructure improvements; 
computerized Aircraft Rescue and Fire Fighter 
Training Facility; and the first aircraft arrestor bed at 
an airport to improve the safety margin in the event of 
an aircraft overrun.
Aviation Department Customer and Marketing 
Services: Manager. Directed staff and consultants in 
the development and implementation of new services 
and merchandising enhancements for the three New 
York metropolitan airports.
U. S. Army, Corps of Engineers Captain - Asst. 
Director of Engineering and Chief, Eng. Troop 
Ops., Camp Drum, NY: Responsible for facility 
maintenance, construction, master planning and 
training programs.
Captain - Commanding Officer, Engineer 
Construction Company, Vietnam: Directed a 220-
man organization in construction of various facilities 
and operations.
Lieutenant - Staff Officer/Operations Officer, 
Germany and Vietnam: Directed a staff of civilian 
and military engineers, architects and technicians in 
the preparation of plans and specifications for base 
camps, airport facilities, roads, bridges and other 
infrastructure elements.

JFK Airport Maintenance Services Division: 
Manager. Directed a staff of 300 engaged in all 
aspects of facility maintenance, construction, airport 
operations and administration.
Sr. Airport Engineer(Aviation) and Sr. Research 
Analyst (Tunnels, Bridges & Terminals): Managed 
multiple projects under the Aviation Capital and 
Major Work Programs; e.g., JFK International 
Arrivals Terminal Expansion; new Eastern Shuttle 
and new Delta Airlines Terminals at LaGuardia 
Airport. Directed research and system development 
programs and planning studies.
Assistant to Manager, World Trade Center 
Planning Division: Responsible for coordination 
of engineering, design, tenant construction and 
administration.
Construction Management Engineer, World 
Trade Center: Responsible for development of CPM 
networks and schedules and for the administration of 
architectural and paving/utilities contracts.
Construction Engineer, New York Passenger Ship 
Terminal: Supervised construction of viaduct, pier 
extension and new terminal facilities.
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Mr. Lai has extensive experience in 
transportation engineering projects that 
includes bridges, highways, railroads 
and buildings structures. He has 
successfully managed and participated 
in various bridge design projects 
involving complex MPT and construction 
staging in the New York metropolitan 
area. He is very familiar with NYSDOT, 
PANY/NJ, and MTA design procedures 
and practices. Mr. Lai has worked very 
closely and coordinated with various 
NYC agencies (PANY/NJ and NYSDOT) 
and staff in regions 8, 10, and 11.
Port Authority of New York and New 
Jersey (PANYNJ), Jet Blue Airways 
Terminal 5, Terminal Redevelopment, 
JFK International Airport, New York: 
Group director responsible for the review 
and quality control for the structural 
design effort for an elevated departure 
roadway system. The scope of work 
encompasses conceptual to final design 
of the departure ramps connecting to 
the terminal building. The departure 
ramps include two long curved ramps 
at each side that connect the departure 
frontage to the arrival level roadway. Key 
project issues included consideration 
of the existing landmark structure and 
the surrounding features (blast fence, 
Air Train connectors, and nearby 
roadway intersection for Terminal 6). The 
construction support services may be 
included in the scope at a later date. The 
design incorporates all Port Authority 
standards, as well as AASHTO and 
NYCDOT seismic criteria. 
Port Authority of New York and New 
Jersey (PANYNJ),– Port Ivory New 
Intermodal Container Transfer Facility 
(formerly Howland Hook Marine 
Terminal), New York: Group director 
responsible for stages I to IV (phases 

I-VI) design and support services for 
the Port Ivory Intermodal Transfer 
Facility. The project scope included 
the conceptual design and layout for 
11 tracks, survey, site development 
and drainage, facility lighting, and final 
bridge design. The bridge is designed 
for the crossing of a rubber tire gantry 
(RTG) crane (45 feet wide by 80 feet 
long in cross travel configuration).The 
selected structure consists of adjacent 
pre-stressed concrete box beams 
superstructure with cast-in-place integral 
abutments supported on drilled caisson 
foundation. Also provided construction 
support service and responses to RFIs. 
Port Authority of New York and 
New Jersey (PANYNJ), Staten 
Island Railroad (SIRR) Connection 
to Chemical Coast Line, New York: 
Project manager responsible for the 
preparation of a final design of the 
south connector connecting the SIRR 
track to Conrail’s Chemical Coast 
Line. Responsible for the design of 
substructures, retaining walls, and 
construction support services, including 
the review of shop drawings. 
Port Authority of New York and 
New Jersey (PANYNJ), Staten 
Island Railroad (SIRR) Connection 
to Chemical Coast Line, New York: 
Provided quality review for the feasibility 
study of the construction of a connector 
between the SIRR and Conrail. Five 
alternative alignments were identified 
and developed, and a structure type 
study was performed. A report was 
prepared recommending further 
assessment of one layout that includes 
a 4,000–foot long viaduct joining the 
two railways. Preliminary design and 
cost estimates were performed for each 
alignment. 

Education
MS, Civil Engineering 
(Structures), Texas Tech 
University, 1987

BS, Civil Engineering 
(Structures), Texas Tech 
University, 1985

BS, Civil Engineering 
(Construction), Ungku Omar 
Polytech, Malaysia, 1979

Registrations
PE: NY  1994, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)
- ASCE MET Section 
International Group, former Chair
American Society of Highway 
Engineers (ASHE)

Experience
Years with AECOM: 12
Years with other firms: 16

Employment History
1998-present: AECOM, 
Structural Discipline Manager

Chee K. Lai, PE
Project Role:   Project Manager
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American Airlines, JFK Terminal Redevelopment 
Project, New York: Senior structural engineer 
responsible for the redesign of drainage structures 
due to field changes, and the review of shop 
drawings. Also involved in providing technical reviews 
and support for the design of the elevated viaduct 
structure for the terminal. The elevated structure 
includes two curved ramps and a tangent section 
to provide access to the upper level of the terminal. 
The design will utilize steel superstructures framed to 
steel cap-beams supported on concrete columns.
New York State Department of Transportation 
(NYSDOT), Route 120, Route 22 and I-684 
Improvements, Westchester County, New York: 
Group director responsible for phase I-VI structural 
design for the reconstruction project of Route 120. 
The project includes bridge replacement, new ramp 
and retaining structures, roadway widening, utility 
relocations, traffic signal modifications, and alignment 
and safety improvements for a 3-mile section 
of Route 120, and Interchange improvements/
reconstruction along I-684 at exits 2 and 3. The 
design utilizes multi-steel girders for the two 
curved ramp structures, and pre-stressed adjacent 
box beams for a structure over a creek. These 
structures will be supported on reinforced concrete 
substructures. Retaining structures will be comprised 
of MSE walls and cast-in-place cantilever walls. The 
construction cost is $42 million. 
New York City Department of Sanitation (DSNY), 
Marine Transfer Station Ramp Structures, New 
York: Group director responsible for the design of 
six ramp structures leading to land- and water-based 
marine transfer stations. The design included curved 
bridge structures on sharply curved alignments 
consisting of twin connected box girders and single 
multi-cell box girders. Detailed activities included 
an integrated analysis using GT-STRUDL for the 
structure and CONBOX software for the design. 
The seismic analysis was carried out using a multi-
mode response spectra method as per AASHTO 
and NYSDOT blue pages, considering complete 
interactions of super-structure, substructure, and 
foundation. The construction cost is $50 million. 
New York State Department of Transportation 
(NYSDOT), Reconstruction of 2 kilometers of 

Route 25 and bridge replacement, Southold, 
Suffolk County, New York: Project manager 
responsible for the final design (phases V-VI) for 
the realignment of 2 kilometers of Route 25. The 
project included realignments, reconstruction and 
resurfacing, bridge replacement, retaining walls, 
MPT, and construction staging. The construction cost 
was $16 million.
New York State Department of Transportation 
(NYSDOT), Rehabilitation of Cantilevered 
Structures, Grand Central Parkway, Queens 
County, New York: Project engineer responsible 
for the preparation of SSM/DAD and final design 
(ADP and PS&E) plans for the rehabilitation of 
2.4-kilometer. service roads cantilevered structures. 
The scope of services included the inspection, 
structural deck repairs, masonry repairs, deck joint 
replacement, concrete overlays, and the resurfacing 
of both service roads. 
New York City Transit Authority (NYCTA), Rail 
Rapid Transit Access to LaGuardia Airport, 
New York City, New York: Project scope included 
the identification and the conceptual design for 
the preferred alignment to provide rail access to 
LaGuardia Airport as an extension of the existing 
BMT Broadway-Astoria subway line (N service) 
and preparation of the environmental impact 
statement. Senior engineer responsible for the 
conceptual design of superstructure, substructure, 
and foundations for the elevated subway structures 
along the two possible alignments included in the 
alternative alignment report. The evaluation included 
the structure type and section, material used, 
constructibility, geometric, and aesthetics to arrive at 
the recommended alternative alignment. 
New York State Department of Transportation 
(NYSDOT), Rehabilitation of Seven Bridges Over 
Van Wyck Expressway, Queens, New York: Senior 
engineer responsible for inspection, load rating, 
development of repair details, and preparation of 
contract bid documents for replacement and retrofit 
of bridge bearings, deck joints, traffic railings, 
resurfacing each bridge, and maintenance and 
protection of traffic. 
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Andrew Lavallee is a registered 
landscape architect who specializes in 
the design of technically challenging 
projects.  Over the past 21 years, he 
has designed and managed a broad 
range of public, private and institutional 
landscapes throughout the United 
States and abroad. Mr. Lavallee has 
also served as a construction manager 
and owner’s representative on several 
large public park projects in New York 
City giving him a unique understanding 
of the challenges involved in building 
successful landscapes.
Mr. Lavallee has led and managed 
design efforts for clients from design 
conception and community outreach 
through construction.  His work has 
included the design of landscapes for 
academic and cultural institutions, urban 
and waterfront parks, roof gardens, 
sports facilities, urban streetscapes 
and plazas, brownfield restoration 
rojects and large scale residential 
evelopments.

In 2008 Mr. Lavallee was appointed as a 
Park Design for the 21st Century Fellow 
with the Design Trust for Public Space 
in New York City. He is currently a co-
author of the Park Design for the 21st 
Century: High Performance Landscape 
Guidelines scheduled for publication in 
May 2010.
Prior to joining AECOM, Mr. Lavallee 
was responsible for the design and 
management of the of the $100 million 
Tribeca Neighborhood Segment of 
Hudson River Park.  Mr. Lavallee 
is a member of the Construction 
Specification Institute.   He is a frequent 
speaker at landscape conferences and 
has authored more than thirty articles 
on a variety of technical subjects 
ranging from sports facility design 

to the development of economically 
sustainable parks.
Route 9A Construction 
Administration, New York, NY: 
AECOM is providing construction 
administration and resident landscape 
architecture services for the 
reconstruction of Route 9A in Lower 
Manhattan.  This complex area has 
numerous challenges, including 
extensive below-grade structure, highly 
detailed planting beds with tightly 
controlled soil median specifications, 
and the highest quality finish materials.  
Project was funded by the New York 
State Department of Transportation 
(NYSDOT).  Mr. Lavallee served as the 
Construction Inspector on this project.
World Trade Center Public Realm 
Master Plan, New York, NY: Project 
Manager for the project, which 
comprises the streets, plazas and 
parks within ‘Ground Zero,’ will unify 
and complete a 16-acre redevelopment 
project that includes five world class 
skyscrapers, a performing arts center, a 
regional multi-modal transportation hub 
and a state-of-the-art vehicle security 
center. The project involves significant 
coordination and consensus building 
with diverse stakeholders, high-end 
design resolution and integration 
of all aspects relating to pedestrian 
movement, transport, security and retail 
into a cohesive public realm.
Bush Terminal Piers 1 to 5, Brooklyn, 
NY: Sponsored by the New York City 
Economic Development Corporation 
(NYCEDC), City of New York Parks 
and Recreation.   Master planning and 
design of a 23 acre brownfield waterfront 
site meeting the needs of a diverse 
and vocal community  with goals as 
wide-ranging  as softball and soccer 

Education
MLA, University of Massachu-
setts, Amherst, MA, 1989

Bachelor of Arts, Art History, 
Trinity College, Hartford, CT, 
1986

Registration
Registered Landscape Architect: 
1992 CT, Registration N

Registered Landscape Architect: 
1993  NJ   Registration 
N

Registered Landscape Architect: 
1995 NY,  Registration No

Council of Landscape 
Architectural Review Boards 
(CLARB: 1991 Certification 

Construction Specification 
Institute: 2000 Certified 
Document Technician 

Professional Associations
American Society of Landscape 
Architects (ASLA)

Years of Experience:  21
Years with AECOM: 3
Years with other firms: 18

Employment History
Nov 2007-Present AECOM 
Associate Principal
Oct 1995-Nov 2007 Mathews 
Nielsen Landscape Architects 
PC, Senior Associate
Nov 1994-Oct 1995 Stantec 
Assistant Project Manager
May 1992-Nov 1994 Global 
Consult Group, Director of 
Design
Dec 1989-May 1992 Balmori 
Associates, Project Designer/
Manager
Jan 1989-Dec 1989 Jack Curtis 
& Associates,Project Designer/
Manager 

Andrew Lavallee, RLA
Project Role:   Project Manager



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 47

Andrew Lavallee, RLA,  continued

fields and preserving bird watching opportunities at 
this abandoned site that nature had reclaimed.  Park 
and recreation elements were developed in concert 
with the remediation consultants so that surface 
treatments, such as synthetic turf for fields, are a part 
of the brownfield remediation.  Mr. Lavallee served as 
the Project Manager and Lead Landscape Architect 
for the project.
High Performance Landscape Guidelines, New 
York, NY: Mr. Lavalle is the co-author and researcher 
on this project which involves the research and 
writing of a design manual for use by the New York 
City Department of Parks staff.  The focus of the 
manual will be the development of sustainable 
guidelines and best management practices for new 
park construction or renovation.  This project is 
sponsored by Design Trust for Public Space and New 
York City Department of Parks & Recreation.
PlaNYC Reforestation Initiative, New York, 
NY: The PlaNYC 2030 goal of replanting forest 
on 2,000 acres of New York City public land by 
2017 provides a unique opportunity to significantly 
improve the quality of the urban environment and to 
address issues of public health and climate change.  
AECOM, teamed with a selection of expert academic 
consultants, worked to establish measurable goals, 
objectives, planting design methodologies and 
timelines for the action items of site selection, site 
assessment and site construction.   Mr. Lavallee 
is serving as the technical advisor. The scope 
of the project includes developing a protocol for 
site selection of 2000 acres, categorizing sites 
and evaluating their reforestation suitability, and 
developing a range of reforestation details and 
specifications. The team assessed existing woodland 
areas, open spaces, natural areas and publicly-
owned lots suitable for reforestation. The goal of 
the implementation plan is to develop a cookbook 
of approaches that can be applied to a wide variety 
of sites throughout the five boroughs. This initiative 
is sponsored by New York City Parks Department / 
Natural Resources Group.

Fort Totten Park Master Plan Value Engineering 
Workshop, Fort Totten, NY: Mr. Lavallee served as 
part of a a multidisciplinary team that was asked to 
review master plan documents for an historic 49.5 
acre site that has been designed to accommodate 
a future park and training center for the New York 
city Fire Department.  The VE Team was asked to 
evaluate the potential impact to the environment, 
including the shoreline, views, and historical 
implications. Proposals to coordinate, improve, 
and/or modify the baseline designs will be made 
to maximize the value of the projects for the City 
from a functional as well as cost-benefit perspective 
including initial and life cycle costs. Approximate 
project budget: $400 million. Mr. Lavallee was the 
Landscape Architecture Specialist.  Project was 
successfully delivered for the New York City Office 
of Management and Budget (OMB), in conjunction 
with the New York City Department of Parks and 
Recreation (DPR) and the Fire Department of the 
City of New York (FDNY).
New York City Police Academy Value Engineering 
Workshop, New York, NY: Mr. Lavallee served 
as part of a multidisciplinary team that was asked 
to review the project design design documents 
for both the master plan and schematic design 
phases of a future training facility for the New York 
City Polic Department  The 3 million squre foot, 
multi-building campus complex is located on a 35 
acre site in College Point, Queens.  The focus of 
the VE study was to review the pre-schematic and 
schematic design phase documents developed by 
the consultant firms, and to make recommendations 
on the various aspects of the design with a goal 
of increasing value to the project by improving 
functional operations, reducing costs, or improving 
reliability and security.  Approximate project budget: 
$1 Billion. Mr. Lavallee was the Urban Campus/
Parking Expert Specialist.
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Mark Linkowski has over ten (10) years 
of experience in Civil and Transportation 
Engineering projects specifically in the 
transit, highway and aviation sectors.  
Mr. Linkowski’s management experience 
includes over five (5) years of oversight 
of Project Controls, specifically on 
the Transportation/Highway/Site 
Development sector.  Mr. Linkowski’s 
design experience includes horizontal 
and vertical alignments, grading and 
drainage, stormwater management, 
utilities, signing and striping, quantity 
and cost estimating, and construction 
support services.  In addition, Mr. 
Linkowski’s responsibilities have 
included managing small to medium 
size construction projects and managing 
engineering office activities including the 
design and drafting of site engineered 
plans, legal land documents, and 
construction inspection.
Port Authority of New York and New 
Jersey, JFK 13R-31L “Bay Runway” 
Reconstruction and Rehabilitation, 
JFK International Airport, Queens, 
New York: Project manager for the 
$348 million design and reconstruction 
of JFK’s longest runway. The Bay 
Runway was widened to accommodate 
new large aircraft and surfaced with 
concrete instead of asphalt to provide 
for a 40-year useful life of the runway by 
surfacing. Construction included delay 
reduction improvements to taxiways for 
Runway 13R-31L to increase operational 
efficiencies and reduce air traffic delays 
of approximately 10,485 hours annually. 
This project will result in approximately 
$55.36 million of annual savings in 
aircraft operating costs and the value of 
passenger time based on FAA modeling. 
Lighting and electrical infrastructure 
was also upgraded. Minimized customer 
impacts by working closely with JFK 

operations, the FAA and airlines on 
the detailed construction staging and 
operating plans. These plans included 
scheduling the runway closure during 
the non-peak travel season, using 
different runway configurations to 
better utilize existing capacity and flight 
schedule adjustments by the airlines.
American Airlines, JFK 
Redevelopment Project, Terminal 8 
Reconstruction, John F. Kennedy 
International Airport, Jamaica, New 
York:  Civil Engineer responsible for 
engineering design and construction 
for civil landside design elements for 
complete reconstruction of existing 
Terminals 8 & 9. Providing construction 
administration assistance and civil 
engineering design for new elevated 
departure roadway, utility relocations, 
and coordination with new terminal and 
airside facilities. Unique features include 
coordination with new Light Rail System 
(AirTrain) and improvements to double 
passenger capacity for American Airlines 
facilities. Estimated construction cost is 
$1.3 Billion to be completed 2007.
The Port Authority of New York and 
New Jersey JFK Redevelopment 
Program (PANYNJ), Cargo Parking 
Assessment outside the Central 
Terminal Area of John F. Kennedy 
International Airport, New York: Civil 
Engineer responsible for field data 
collection of all cargo area parking 
locations surrounding the airport. 
Included tenant survey, identifying 
existing parking conditions, and a 
supply/demand analysis for different 
sectors outside the airport.
The Port Authority of New York and 
New Jersey, Continental Airlines, 
Global Gateway Program, Newark 
International Airport, NJ: Civil 

Education
BS, Civil Engineering, University 
of Connecticut at Storrs, 1996

Registrations
EIT: NY  Registration No.: 

Experience
Years with AECOM: 8
Years with other firms: 6

Employment History
1998-2005: AECOM, Civil 
Project Engineer

2009-present: AECOM, Civil 
Project Engineer

Mark Linkowski
Project Role:  Project Manager
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Engineer performing engineering review and design 
of a radiant heat Deicing Facility adjacent to the 
active taxiways and runways.
MTA Bridge & Tunnels Authority (TBTA), Throgs 
Neck Bridge Fendering for Queens Anchorage 
& Approach, NY: Civil Engineer responsible for 
developing a site restoration plan for construction 
staging for fender systems to protect the bridge’s 
Queens anchorage and the adjacent approach piers 
from ship collisions.
Transportation Security Agency (TSA)  
Implementation of Explosive Detection 
Devices and Systems in the Nation’s Airports, 
Richardson,  TX:  As part of the Civil/Architectural 
Task force based in Richardson, TX , coordinated 
design plans implementing explosive detection 
devices for baggage handling systems at over 200 of 
the nation’s airports.  Fast paced, high intensity team 
atmosphere under a stringent timeline for planning, 
design, construction and implementation to enhance 
airport security post -9/11.
New York State Department of Transportation 
(NYSDOT), State Route 120/22, Town of North 
Castle, NY: As Engineer, assisted in developing 
detailed stormwater management plans for a state 
road and interstate highway interchange. Special 
designs were implemented for areas of the site 
within the New York City drinking water watershed. 
Designed drainage layout and performed drainage 
calculations, all within local and state regulations 
and with regard to Best Management Practices 
(BMP), New York City Department of Environmental 
Protection (NYCDEP) seminars, and the Army 
Corps of Engineers regulations. Duties included 
developing storm sewer plans, detention basins, 
and routing storm hydrographs through existing 
and proposed conditions. Assisted in writing the 
Stormwater Pollution Prevention Plan (SPPP) 
which documents the environmental effects of the 
proposed construction in the Kensico Reservoir 
watershed. Designed New York State Department 
of Transportation Bridge Data Packages for multiple 
bridges over Interstate 684. Assisted in compiling 
a Preliminary Cost Estimate of $70 million using 
NYSDOT software. Investigated the study and 

implementation of Roundabouts inside the corridor. 
Performed a 7-year Accident Analysis Study for the 
Project.
New York State Department of Transportation 
(NYSDOT), Staten Island Expressway 
Resurfacing and Rehabilitation, Richmond 
County, NY: As Engineer, developed detailed 
plans for the rehabilitation of 10.6 km of the Staten 
Island Expressway. Duties included cross-sections, 
profiles, and a high occupancy vehicle lane. Provided 
construction support services which involved 
reviewing shop drawings and responding and 
advising on field issues.
Stonebridge Estates, Town of New Fairfield, 
CT: Designed horizontal alignments and vertical 
profiles for 1500 linear feet of roadway for this 
16-lot subdivision. Responsibilities included storm 
sewer layout design, determining locations for 
drainage manholes, design of grading for residence 
lots, determining foundation location, design of 
septic system and leaching fields for residence 
lots, determining locations for well and utilities and 
development of a quantity and cost estimate.
Candlewood Lake Shore Estates, Town of 
Brookfield, CT. Responsibilities for this 24-lot 
subdivision design included: design of horizontal 
and vertical profiles for 1000 linear feet of roadway, 
design of storm sewer layout, determining locations 
for drainage manholes and foundations, design of 
grading for residence lots, design of septic system 
and leaching fields for residence lots, determining 
locations for well and utilities and development of 
quantity and cost estimate.
Towns of New Fairfield, New Milford, Brookfield, 
Sherman, and City of Danbury, CT. Single 
lot parcel design ranging from 1 to 10 acres. 
Responsibilities included: design of horizontal 
alignments and vertical profiles for 1000 linear feet of 
roadway, design of storm sewer layout, determining 
locations for drainage manholes, determining 
foundation location, design of grading for residence 
lots, design of septic system and leaching fields for 
residence lots, determining locations for well and 
utilities, and development of a quantity and cost 
estimate.
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Ms. Marcantonio is a highly skilled 
structural engineer offering broad 
experience in the engineering field. 
Her relevant experience includes the 
design of dunnage, floors, and framing 
systems to support mechanical and 
electrical equipment for industrial and 
institutional buildings, bridges, overhead 
sign structures, and various retaining 
walls. She has also developed detailed 
specifications for the various aspects 
of structural design, and compiled 
all related documents, including cost 
estimates, for various bid packages. 
In addition, she has developed design 
task protocols (DTP), which are detailed 
scopes of work created at the beginning 
of a project, detailing applicable codes, 
standards, testing, and all related parties 
for coordination.
Tappan Zee Bridge I-287 
Environmental Review, New York 
State Department of Transportation, 
New York State Thruway Authority, 
and MTA-Metro North Railroad, 
New York: Member of the project 
management team working to address 
the highway, bridge, and transit needs 
within a 30-mile corridor. Structural 
engineer responsible for the day to day 
coordination with the design consultant 
developing various technical documents, 
and various management level reports. 
Working closely with the client group as 
they address procedural issues for the 
bridge design development, developing 
a tiered approach to address highway 
and bridge components.
West Midtown Redevelopment, 
Port Authority of New York and 
New Jersey (PANYNJ), New York: 
Project engineer to PANYNJ in 
developing a comprehensive strategy 
for maximizing the potential value of 

their properties on the west side of 
Midtown Manhattan. PANYNJ operates 
two major transportation facilities on 
the west side of Midtown Manhattan, 
the Port Authority Bus Terminal and the 
Lincoln Tunnel. In conjunction with its 
transportation responsibilities, PANYNJ 
owns or controls about 19 acres of 
property on 15 parcels, most of which 
are adjacent to the transportation 
infrastructure. As structural engineer for 
the project, responsible for analyzing 
the existing structural, geotechnical, 
utilities, and traffic conditions in order 
to formulate recommendations on 
column and foundation placements 
for building potential developments on 
these properties, and for developing 
a comprehensive technical report 
according to PANYNJ standards. 
In-Depth Inspection of the 
Commodore Hull Bridge over 
the Housatonic River, Shelton, 
Connecticut: Design engineer 
responsible for the inspection of gusset 
plates on the Commodore Hull Bridge 
and the access ramps that carry Route 
8 over the Housatonic River (Bridge 
Nos. 00541A, B, and C) in Shelton. 
These inspections are the first phase of 
a rehabilitation project that will address 
structural elements found during the 
inspection. Access to the deck trusses 
over the river for the in-depth inspection 
was provided by a self-propelled barge 
equipped with a 60-foot man-lift. This 
provided complete access to portions 
of the bridges without the need for lane 
closures. 
Vehicular Security Center for 
Freedom Towers, Port Authority of 
New York and New Jersey (PANYNJ), 
New York, NY: Structural engineer for 
the preliminary design of a three-tier 

Education
MS, Civil Engineering/Structural, 
Manhattan College, Riverdale, 
NY, 2005

BS, Civil and Environmental 
Engineering, Villanova 
University, PA, 2002

Registrations
PE: NY  2008, Registration No.: 

EIT: PA, 2002, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE), Treasurer 
(in college), Younger Members 
Forum

Women’s Transportation 
Seminar (WTS)

American Institute of Steel 
Construction (AISC)

Society of Women Engineers 
(SWE), Treasurer (in college)

Experience
Years with AECOM: 8
Years with other firms: 0

Employment History
2002-present: AECOM, 
Structural Engineer

Elizabeth D. Marcantonio, PE
Project Role:   Project Engineer
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framing structure underground. There is a park and 
a church on top of the structure. The whole structure 
will be designed to sustain the blast loading. The 
structure is founded on sound rock. 
Route 9A Program Management, New York State 
Department of Transportation (NYSDOT), New 
York: Responsible for the redevelopment of Route 
9A. Primary activities included project management 
and controls, construction contract coordination, 
constructibility reviews, graphic/visual aids, 
community outreach, and staff support for NYSDOT. 
Westchester Avenue Bridge Rehabilitation, 
New York City Department of Transportation 
(NYCDOT), Bronx County, New York: Structural 
engineer responsible for the rehabilitation design 
of the substructure, superstructure, and deck 
replacement for the Westchester Avenue Bridge. 
Route 120 (Ramp H Southbound Entrance Ramp 
and Ramp K Southbound Exit Ramp) over I-684, 
New York State Department of Transportation 
(NYSDOT), New York: Prepared abutment 
calculations for the proposed curved steel I-girder 
two-span bridges. 
Jetblue T5 Redevelopment, Jetblue Airways: 
Structural engineer responsible for analysis and 
design of overhead sign structures (both cantilever 
and span types) throughout the airport. Also 
responsible for all drawings associated with the 
overhead sign structures.

2004 and 2005 Biennial Inspection of La 
Guardia Airport, Port Authority of New York 
and New Jersey (PANYNJ), New York: Structural 
integrity engineer for the biennial inspection of the 
central terminal building, all hangars, and other 
airport facility buildings. Also provided immediate 
response to structural emergencies and provided 
recommendations to stabilize the situation. 
Metro-North Railroad over the Saugatuck River 
(Saga Bridge), Westport, Connecticut: Design 
engineer for this project. The Saga Bridge carries 
four railroad tracks across the river. The project 
consists of the replacement of the Scherzer rolling 
lift moveable span, and rehabilitation of the fixed 
approach spans. Other aspects of the design include 
seismic analysis, substructure retrofit, bearing 
replacement, waterway fender system, pedestrian 
walkway, and a new operator house.
Times Square Station Rehabilitation, MTA New 
York City Transit (NYCT), New York: Structural 
engineer for the conceptual and preliminary design 
for the rehabilitation of Times Square Station for the 
Shuttle Line. 
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Mr. Matarazzo is an engineer 
experienced in the planning, design and 
construction inspection of bridges and 
highways and other facilities. He has 
directed the rehabilitation of existing 
facilities as well as the development of 
new ones. Bridge types he has dealt 
with include long-span, high level, major 
river crossings as well as viaducts and 
grade separation structures. He is an 
accomplished project manager and 
resident engineer skilled in technical 
and administrative project development. 
His combination of bridge design and 
construction experience makes him 
particularly well suited for a leadership 
role in constructibility initiatives.
US Agency for International 
Development – Afghanistan 
Infrastructure and Rehabilitation 
Program, Bamyan to Dushi Road, 
NH-07, Segments 1 and 2: Senior 
Bridge & Structures Engineer for Value 
Engineering Study for this 85  km 
road, which includes three bridges, 
approximately 500 culverts, stone 
retaining walls, and stone guard walls. 
The study identified $2.5 Million in 
possible savings on this $90 Million 
project.
New York State Department 
of Transportation - Region 11, 
Rehabilitation of Major Deegan 
Expressway, Bronx County: Lead 
Structural Engineer. Assisted with the 
development of preliminary plans for the 
deck replacement and superstructure 
rehabilitation of this 1200 meter long, 6 
lane viaduct. 
New York State Department of 
Transportation - Region 11, Seismic 
Vulnerability Assessments for 
Various Bridges, New York City: 
Project manager for the assessment 

of 834 bridges for vulnerability to 
seismic events. These bridges are 
located on and over various emergency 
access corridors in the five boroughs 
(counties) of New York City. Manages 
screening of each structure to establish 
its seismic risk classification and an 
empirical assessment to determine 
overall vulnerability to seismic events. 
Field verification of existing conditions 
is performed as required. For a limited 
number of structures, an analytical 
assessment involving capacity/demand 
ratios and “push-over” analyses was 
performed to compare the analytical 
results with the empirical results. The 
final product is a recommended course 
of action for seismic retrofit in relation 
to the vulnerability and importance on a 
structure-by-structure basis.  
New York State Department of 
Transportation - Region 11, Route 
9A Lower Manhattan Redevelopment 
Project Office, World Trade Center 
Site Reconstruction, New York 
City: Deputy project manager for 
miscellaneous structural engineering 
associated with the reconstruction 
of Route 9A adjacent to the World 
Trade Center site. Work elements 
included demolition of the temporary 
pedestrian bridges at Vesey Street and 
Rector Street and reconstruction of 
approximately 60 feet of the approach 
structure (“bathtub”) to the West Street 
Tunnel. The approach structure is being 
reconstructed due to the proposed 
alignment of Route 9A. Relocation of the 
east pier of the Liberty Street pedestrian 
bridge and design of a new center pier. 
The new piers are necessary due to 
the proposed alignment of Route 9A. 
Design of a $5 million, 140-foot-long 
architecturally enhanced pedestrian 
bridge that connects to the existing 

Education
MS, Civil Engineering, 
Polytechnic Institute of New 
York, 1990

BS, Civil Engineering, 
Polytechnic Institute of New 
York, 1979

Registrations
PE: NY  1984  Registration No.: 

PE: NJ, 1987, Registration No.: 

PE: PA  1997, Registration No.: 

Professional Associations
American Institute of Steel 
Construction
American Engineering Alliance
Municipal Engineers of New York

Experience
Years with AECOM: 14
Years with other firms: 17

Employment History
1996-present: AECOM, Project 
Manager
1979-1981: NYC Department of 
Transportation, New York, NY, 
Assistant Civil Engineer
1981-1986: Pavlo Engineering 
Co., New York, NY, Structural 
Designer
1986-1988: Greenman Pederson 
Inc., New York, NY, Senior 
Construction Inspector
1988-1992: Pavlo Engineering 
Co., New York, NY, Resident 
Engineer and Structural 
Engineer
1992-1993: Gannett Fleming, 
Inc., New York, NY, Resident 
Engineer
1993-1995: OPA Engineers, Inc. 
(formerly Pavlo Engineering), 
New York, NY, Project Manager
1995-1996: A&H Engineers, PC, 
New York, NY, Vice President
1996AECOM - Earth Tech, New 
York, NY, Project Manager

Joseph B. Matarazzo, PE
Project Role: Project Manager
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Liberty Street Pedestrian Bridge. The bridge is 
necessary in order to maintain pedestrian circulation 
through the World Trade Center site during 
construction. Reviewed plans, specifications, and 
calculations prepared by others for the construction 
of a pedestrian concourse below Route 9A, and 
ventilation and egress structures for the PATH 
subway tunnels, which are below the highway. 
New York State Department of Transportation 
- Region 11, Route 9A Lower Manhattan 
Redevelopment Project Office, Short Tunnel 
Bypass, New York City: Deputy project manager 
for scoping and preliminary design for an 1100-foot, 
4-lane tunnel adjacent to the World Trade Center. 
Responsible for the day-to-day administration and 
technical work, which included development of 10 
structural/geotechnical tunnel construction concepts 
that involve elements such as slurry walls, diaphragm 
walls, and secant pile walls. The invert of the tunnel 
was to be approximately 35 feet below grade; the 
invert for various utility rooms to support ventilation 
and fire protection systems would be approximately 
60 feet below grade. Coordinated construction 
staging, utility relocations, and maintenance and 
protection of traffic with the overall Route 9A 
redevelopment plan. Ensured that the design 
incorporated protection of existing above and below 
ground structures during construction. Managed 
preparation of construction schedules for the various 
tunnel concepts. Managed extensive hydraulic 
analyses and dewatering studies due to the high 
water table in the area. Managed design of a tunnel 
ventilation system involving either a semi-transverse 
or jet fan system; design of a ventilation system for 
the PATH tubes located below the proposed tunnel; 
design of a pedestrian concourse below the tunnel to 
connect the new World Trade Center with the World 
Financial Center; surveillance and security systems; 
fire protection systems; defensive measures against 
weapons of mass destruction.  
NYSDOT Region 9A Lower Manhattan 
Redevelopment Project Office, Vesey Street 
Temporary Pedestrian Bridge, New York City: QA/
QCmanager for the design and design support during 
construction for a $10 million temporary pedestrian 
bridge across Route 9A at Vesey Street adjacent to 

the World Trade Center. Responsibilities included 
review of plans and calculations and preparation of 
specifications. The bridge provides safe access for 
6,500 pedestrians per hour to the World Financial 
Center, on the west side of Route 9A, from the 
temporary PATH station at the WTC. The facility 
includes east and west touchdown structures 
including elevators, escalators and staircases, 
canopies and roof, architectural treatments, 
lighting, prefabricated superstructure. Design and 
construction was done on a fast track basis: six 
months from project inception to bridge opening. 
I/D clauses were added for major project elements. 
Intensive coordination with city and state agencies 
and stakeholders was required.  
New York State Department of Transportation 
- Region 10, Wantagh Parkway over Goose 
Creek, Nassau County New York: Project manager 
for preparing PS&E package for the replacement 
of the bascule and flanking spans with a three-
span continuous precast, prestressed concrete 
superstructure, 26 meters wide and 52 meters long. 
The substructures consist of cap beams supported 
on 1.3-meter-diameter drilled shafts. 
NYSDOT Region 11, Rehabilitation of 14 
Bridges on or spanning the Cross Bronx 
Expressway, Morris Avenue to the Sheridan 
Expressway, Bronx, New York: Project manager 
for the preliminary design for rehabilitation and/
or replacement of 14 bridges on or spanning the 
Cross Bronx Expressway from Morris Avenue to the 
Sheridan Expressway. Structures include 4 steel rigid 
frames, 4 concrete rigid frames, a concrete arch, an 
18-span viaduct, a 9-span multi-girder bridge and 
3 simple-span bridges at a cost in excess of $90 
million. Managed preliminary design documents, 
in-depth inspection, deck evaluation, design approval 
documents (DAD), calculation of as-built and 
as-reconstructed load ratings, and seismic analysis 
for each structure. Directed various studies: traffic, 
accident, utility, and environmental (hazardous 
material mitigation). Prepared maintenance and 
protection of traffic schemes and construction 
schedules. Directed a study for various widening 
alternatives. 
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Mr. Mazumdar has extensive experience 
with managing projects involving design 
engineering, along with construction 
support services to various facilities 
(such as highway and railroad bridges), 
including subway systems and railroad 
stations, commercial and industrial 
buildings, nuclear and fossil power 
generating stations, parking garage 
structures, and underground structures. 
Mr. Mazumdar is also skilled in the 
preparation of contract documents.
Port Authority of New York and New 
Jersey (PANYNJ), World Trade Center, 
Transportation Hub, Manhattan, New 
York: Package manager responsible 
for total design, developing contract 
documents, coordination with the Port 
Authority project management team and 
the contractor. Providing construction 
support services for early works 
packages. The various design packages 
involve design with consideration for 
blast loads and seismic loads over and 
above normal gravity loading conditions. 
The New York City Building Code and 
the International Building Code are 
used in the design. Blast analysis is 
performed based on criteria set by the 
U.S. Army. Detailed description of this 
project is confidential. 
Jet Blue Airways, Terminal 
5 – Elevated Roadway System, 
JFK International Airport, Jamaica, 
New York: Lead structural engineer 
responsible for total structural design 
effort for the elevated departure roadway 
concrete structure. The scope of work 
included conceptual and final design 
of the departure ramps connecting to 
the terminal building. Two long curved 
ramps at each side connected the 
departure frontage to the arrival level 
roadway. Performed the conceptual 

design with consideration of the existing 
landmark structure and the surrounding 
features (like blast fence, Air Train 
connectors, and nearby roadway 
intersection for terminal 6). Services also 
included site survey, conceptual design, 
preliminary cost estimate, final design, 
specifications, and engineer’s estimate. 
Construction support services may be 
included in the scope at a later date. The 
design will consider all Port Authority 
standards, and AASHTO and NYCDOT 
seismic criteria.
Jet Blue Airways, Terminal 
6 – Widening of Arrival Roadway, 
JFK International Airport, Jamaica, 
New York: Lead structural engineer 
responsible for inspection, analysis, and 
load rating of the structure supporting 
the arrival roadway. The load rating 
was performed with consideration of 
an additional lane to arrival frontage 
roadway to improve vehicular traffic 
flow and passenger movement. 
Developed contract documents with 
details of sidewalk demolition and 
construction phasing with consideration 
to maintaining terminal operation. In 
addition, provided construction support 
services.
Port Authority of New York and New 
Jersey (PANYNJ), Perimeter Intrusion 
Detection System for New York 
Airports, New York: Lead structural 
engineer responsible for the design 
of different systems mounted on the 
ground or on structures to detect moving 
objects with or without provisions of 
detecting hazardous materials. Systems 
include CCTV, intelligent fence, crash 
gate protection system, etc. This work is 
classified and further discussion is not 
permitted.
American Airlines, Terminal 

Education
MS, Structures, University of 
Pennsylvania, 1974

BS, Civil Engineering, University 
of Calcutta, India, 1969

Registrations
PE: NY  1997, Registration No.: 

Professional Associations
Structural Engineering Institute 
(SEI)

American Society of Civil 
Engineers (ASCE), Treasure

American Institute of Steel 
Construction (AISC), Member

Experience
Years with AECOM: 11
Years with other firms: 30

Employment History
1999-present: AECOM, 
Structural Project Manager

1999AECOM, New York, NY, 
Structural Project Manager

Asim K. Mazumdar, PE
Project Role: Project Manager
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Redevelopment – Elevated Roadway System, JFK 
International Airport, Jamaica, New York: Lead 
structural engineer responsible for the total structural 
design effort for a 160–foot wide and 800–foot long 
elevated roadway system in front of the new terminal 
building. Two 400–foot long curved ramps at each 
side connect the elevated structure to the arrival level 
roadway. The construction documents for this viaduct 
structure were completed on a fast track schedule 
of four months. The pedestrian/passenger overpass 
connecting the Air Train station to the terminal 
building runs under this structure, and consideration 
was given to avoid interference between structural 
elements. Performed the structure study, and 
final design was performed with consideration of 
maintaining the terminal facilities during construction. 
Performed the complete design, developed contract 
documents, and assisted in bid preparation and 
finalization of the construction contract. The design 
considered AASHTO and NYCDOT seismic criteria. 
Also provided construction support services. 
Newark Liberty International Airport (EWR), 
Call-In Contract, Newark, New Jersey: Lead 
structural engineer for different task order 
assignments. Assignments included design of 
high mast towers and toll plazas, rehabilitation 
of buildings, as well as repair work of roadways, 
including replacement of roadway joints for elevated 
departure roadways.
Rehabilitation of Seven Bridges on or Crossing 
the Cross Bronx Expressway, Bronx, New York: 
Project engineer for phases I-IV, rehabilitation design 
for seven bridges from Bronx River Parkway to 
Castle Hill Avenue on or spanning the Cross Bronx 
Expressway. The work included a condition survey, 
load rating, bridge deck evaluation, and identifying 
substandard features. Developed preliminary plans 
with MPT scheme. Performed steel vulnerability 
and seismic assessment of existing structures, 
and calculation of quantity/cost with life cycle cost 
analysis for different rehabilitation alternatives for 
these bridges. 
Reconstruction of the New England Thruway, 
Larchmont, New York: Project engineer for 

construction support services during reconstruction 
of 5 miles of New England Thruway, including 
rehabilitation of six bridges. Responsible to assure 
correctness and conformance of the construction 
documents to NYSDOT standard specifications and 
NYS Thruway Authority criteria. The work involved 
coordination between the contractor, Thruway 
Authority, Metro-North Railroad, and the project field 
office. Work also involved construction sequencing 
with consideration for railroad traffic on the New 
Haven line of MNR.
Concrete Vulnerability Assessment of 450 
Bridges in New York City under Bridge Safety 
Assurance Program, New York State Department 
of Transportation (NYSDOT) Region 11, New York, 
New York: Task manager, working along with project 
manager to coordinate the entire work between 
subconsultants and in-house staff. One of the major 
responsibilities was to give engineering interpretation 
of three state manuals to assure the correctness of 
the coding scores assigned by each member of the 
team. Additional responsibilities included preparation 
of work schedules along with generation of progress 
reports and overall checking of the work.
Upgrade of Several New York City Bridges, 
New York City Department of Transportation 
(NYCDOT), New York, New York: Project 
engineer during the design phase. This design and 
construction support services project is under the 
bridge component rehabilitation program of NYCDOT. 
Bridges involved included FDR drive at 58th Street, 
four bridges over Grand Central Parkway, part of 
Jackie Robinson Parkway, Belt Parkway over Ocean 
Parkway, and some city street bridges crossing Long 
Island Railroad and Conrail tracks. 
Strengthening of the Ramp Structures Joining 
Lincoln Tunnel to Port Authority Bus Terminal, 
Manhattan, New York: Project engineer for 
preparation of a study report with load rating analysis 
for the ramp structures carrying commuter and long-
distance buses in and out of the Lincoln Tunnel. The 
study was performed to accommodate 45-foot-long 
buses with heavier axle loads. Construction phasing 
with night work was an integral part of the design.
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Mr. Meister has extensive and 
diversified engineering experience in 
the management, design, inspection, 
and construction of numerous civil 
and structural projects. His project 
involvement has included fixed and 
movable bridges, air terminals, bus 
maintenance facilities, highways, tunnel 
design and rehabilitation, retaining walls, 
viaducts, horizontal drill projects, sign 
structures, drainage systems, lighting, 
and special structures.
George Washington Bridge Tower 
Survey, Port Authority of New 
York and New Jersey (PANYNJ): 
Project engineer for the complete 
structural survey of the main span 
towers. Included was the in-depth 
field inspection of the towers and the 
preparation of a structural condition 
report.
Holland Tunnel Catwalk and Handrail 
Rehabilitation, Port Authority of New 
York and New Jersey (PANYNJ): 
Project engineer for the $13 million 
catwalk and handrail rehabilitation, 
including stainless steel nosings on 
both tunnel walls of all three tubes. 
Obtained pertinent field information, 
prepared design drawings, attended 
progress meetings, reviewed contractor 
performance and reviewed all shop 
drawings. Project utilized as prototype 
for future repairs at Lincoln Tunnel.
Harrison PATH Station Platform 
Extension, Port Authority of New York 
and New Jersey (PANYNJ), Harrison, 
New Jersey: Project engineer for 
the preparation of preliminary design 
drawings for the extension of the station 
platforms.
Route 29 Tunnel, Sections 10C and 
11B, PKF/NCI Design Build for New 

Jersey Department of Transportation 
(NJDOT), Trenton, New Jersey: Project 
structures coordinator for the $71 million 
design-build, cut-and-cover facility 
along the Delaware River in Mercer 
County. The project involved roadway 
rehabilitation south of the historic Amtrak 
bridge crossing Route 29 and extending 
south to the Riverview Cemetery. 
Included was a 700-meter cut-and-cover 
section that separates four lanes of 
highway traffic and the local residential, 
historic area of Lamberton; access and 
egress ramps to southbound/northbound 
Route 29 traffic; two pedestrian bridges 
for access to a landscaped park on 
top of the cut-and-cover section; and 
various retaining walls providing grade 
separation, and to accommodate the 
depressed Route 29 highway. The 
project was under full federal oversight 
due to complex geotechnical issues and 
tunnel construction. 
Replacement of Daniel Road Bridge 
over Manalapan Brook, New Jersey 
Department of Transportation 
(NJDOT), Middlesex County, 
New Jersey: Project manager for 
the roadway realignment and the 
replacement of a two-span timber bridge 
with a single-span widened prestressed 
concrete structure. Responsibilities 
included alignment studies to minimize 
wetlands impacts and correct 
substandard stopping sight distance; 
preliminary roadway designs; preliminary 
cost estimates, and preparation of 
final contract documents. Mr. Meister 
subsequently provided shop drawing 
review and consultation services during 
construction. 
Old Corlies Avenue over Jumping 
Brook Bridge Replacement, 
Monmouth County, Neptune, New 

Education
BS, Civil Engineering, Virginia 
Polytechnic Institute and State 
University, 1982

Registrations
PE: NJ  1993  Registration No.: 

EIT: VA, 1982, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)
The North American Society for 
Trenchless Technology (NASTT)

Experience
Years with AECOM: 21
Years with other firms: 7

Employment History
1989-present: AECOM, 
Structural Project Manager

Bill Meister, PE
Project Role: Project Manager
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Jersey: Project manager for the reconstruction of 
Monmouth County Bridge No. N-5 on County Route 
17, Old Corlies Avenue over Jumping Brook in the 
Township of Neptune for the County of Monmouth. 
Project involved the development of construction 
documents for the replacement of a two-lane, 
22-span bridge with a three-span, prestressed, 
precast concrete bridge. Mr. Meister was responsible 
for the coordination of survey and topographic 
mapping, hydraulic and geotechnical analyses, 
the procurement of all necessary permits, the 
structural and approach roadway designs, and the 
development of right-of-way and utility plans. 
Variable Message Signs Milepost 0 to Milepost 
122, New Jersey Turnpike Authority (NJTPK), 
New Jersey: Task manager for the design of the 
variable message sign system for the full length of 
the NJ Turnpike. The system included 19 LED signs 
with walk-through cabinets and a central computer 
system linked to the local controllers at each sign 
with a lease line communication system. The 
contract included the special design of the overhead 
sign structures to accommodate the walk-through 
cabinets, all civil site work, and maintenance of 
traffic. Concentrated coordination was required 
between the New Jersey Turnpike, New Jersey 
Department of Transportation, and cabinet vendors 
for appropriate implementation of VMS components 
and system. 
Bordentown Road over South River Bridge 
Replacement, County of Middlesex, East 
Brunswick, New Jersey: Project manager 
responsible for the complete structure replacement 
of the Bordentown Road Bridge over South 
River and the associated roadway widening and 
improvements. Project included development of 
contract plans and specifications, from conceptual 
formulation through final advertisement and bid 
evaluation. Project also included the application of all 
required environmental permitting and State Historic 
Preservation Office coordination. Existing roadway 
traffic is to be maintained on the bridge throughout 
new construction.

U.S. Route 1 & 9 Bridge Replacement, New 
Jersey Department of Transportation (NJDOT), 
Woodbridge, New Jersey: Task manager for 
the design of the replacement structure within the 
historic cloverleaf intersection of U.S. Route 1&9 
over Route 35. Included was the preparation of an 
SHPO analysis, and design of a 130-foot single-span 
structure while maintaining traffic and all turning 
movements on both major roadways. Additional work 
included complete replacement of a new flyover 
structure for US Route 1 northbound over US Route 
9 southbound, and design of various proprietary 
walls. 
U.S. Route 1 Traffic Signal Contract #10, New 
Jersey Department of Transportation (NJDOT), 
New Jersey: Task manager for the final structural 
contract documents for the design of a traffic control 
system for Route 1 from Woodbridge to Trenton, 
including branch systems along Routes 18, 95, 
and 295. The project consisted of the installation 
of 70 miles of fiber optic cable over structures, 
variable message signs on overhead structures, 14 
surveillance cameras, coordination of 44 signalized 
intersections, 2 highway advisory radio systems, and 
design of a traffic control center. 
Movable Bridge Operator Manual Development, 
Northeast Corridor, Amtrak: Project manager 
for the development of movable bridge operator 
manuals for various bridges along the Northeast 
Corridor from Jersey through Connecticut, including 
the Portal swing, Spuyten Duyvil swing, Connecticut 
River bascule, Niantic River bascule, Shaw’s Cove 
swing, and the Mystic River swing bridge. The project 
included the complete procedural evaluation of the 
bridge operation for incorporation and development 
of an operator manual specifically tailored to the 
operations of each individual bridge. The manuals 
included standard policies, safety elements, 
general bridge information, operating procedures, 
navigational issues, and bridge operation under 
unusual conditions.
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Education
Bachelor of Landscape 
Architecture (BLA), 1994, Texas 
Tech University, Lubbock, Texas

Professional Registrations
Registered Landscape Architect, 
New York

Total Years of Experience:  
 years with AECOM:  15
 years with Other Firms:  2  

Employment History
2006-Present: AECOM (formerly 
EDAW, Inc.)

2001-2005: Thomas Balsley 
Associates

1995-2001: EDAW, Inc.

1994-1995: Moore Icafano 
Goltsman

1993: EDAW, Inc.

With fifteen years of experience, Mark 
Minkley has extensive experience 
working on complex projects with 
sensitive environmental conditions 
and existing built constraints.  He has 
led and managed design efforts for 
clients from design conception through 
construction on projects ranging from 
public parks and urban plazas to resorts 
and private residences.  His design and 
construction experience make him a key 
member of the design team.
World Trade Center Public Realm, 
New York, NY: AECOM is creating the 
public realm for the World Trade Center 
(excluding the Memorial) in vibrant 
Lower Manhattan, catering to millions 
of tourists, visitors, commuters and 
residents. The project, which comprises 
the streets, plazas and parks within 
‘Ground Zero,’ will unify and complete 
a 16-acre redevelopment project that 
includes five world class skyscrapers, 
a performing arts center, a regional 
multi-modal transportation hub and 
a state-of-the-art vehicle security 
center. The project involves significant 
coordination and consensus building 
with diverse stakeholders, high-end 
design resolution and integration 
of all aspects relating to pedestrian 
movement, transport, security and 
retail into a cohesive public realm. Mr. 
Minkley served as the Senior Landscape 
Architect for this project.
Kew Gardens Interchange, Kew 
Gardens, NY: As part of the widening and 
rehabilitation of nine bridges on the Van 
Qyck Expressway, AECOM is providing 
strategies to connect and restore the 
urban forest through the Briarwood 
Community of Queens.  Our reforestation 
strategies improve the planting and visual 
context of the expressway frontage and 
its function as a transportation gateway 
from JFK Airport into Manhattan.  This 

project also provides for green linkage 
from the expressway frontage to existing 
parkland and open space; increasing 
greenway corridors and providing larger 
viable forest areas to improve the urban 
environment and address issues of 
public health and climate change.  This 
initiative, combined with a complimentary 
greening effort on Queens Boulevard, 
will increase street tree planting and the 
green streets program to contribute to 
achieving the PlaNYC goal of 30% canopy 
cover citywide by 2030. Mr. Minkley was 
the Project Manager and Landscape 
Architect. The project was funded by 
the New York State Department of 
Transportation (NYSDOT).
Reconstruction of the Pike Allen Street 
Malls, New York, NY: Sponsored by 
the New York City Department of Parks 
& Recreation, the reconstruction of the 
Pike and Allen Street Malls will create 
an enhanced and unified corridor for 
pedestrian and bicycle movement. The 
design will also generate a series of 
green, social and neighborhood spaces 
that respond to the Lower East Side and 
Chinatown neighborhoods.  As a part of 
the East River Waterfront Framework 
Plan, this green corridor strives to create 
connections between the upland, city 
and the East River Waterfront.  This 
project presents an opportunity to 
expand parkland by widening and 
possibly doubling the footprint of the 
malls with integrated park, bikeway and 
planted medians. Mr. Minkley served 
as the Project Manager and Landscape 
Architect.
PlaNYC Schoolyard Initiative, 
Brooklyn, Queens, Staten Island, NY: 
New York City Department of Parks & 
Recreation is sponsoring the redesign of 
40 NYC standard schoolyards to make 
them more educational, more playable 
and greener. Our work included design 

Mark Minkley, RLA
Project Role: Project Manager
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days with teachers, administrators and students. These 
schoolyards will be open to the public after school 
hours and on weekends as part of the Mayor’s PlaNYC 
2030 plan to have a public park within a ten-minute 
walk of all New York residences. Mr. Minkley served as 
Project Manager and Landscape Architect.
Downtown Brooklyn Streetscape, Brooklyn, NY: 
Redesign of the streetscape of one of the main entries 
to Brooklyn via the Manhattan Bridge to make it into a 
pedestrian-friendly boulevard, to support the rezoning 
for the area.  As the prime consultants, the team is 
also coordinating the work of civil engineering and 
traffic planning. Sponsored by New York City Economic 
Development Corporation (NYCEDC) with Mr. Minkley 
serving as Project Manager and Landscape Architect.
East River Greenway, New York, NY: As part of the 
New York City Economic Development Corporation  
East River Bikeway and Esplanade Master Plan and 
the PlaNYC 2030 1,800-mile Bike Master Plan, the 
East River Greenway provides an important missing 
link in realizing a continuous bikeway and esplanade.  
The schematic design utilizes existing caissons 
installed in 2004 as part of the Outboard Detour 
Roadway for the rehabilitation of the tri-level FDR Drive.  
These existing structures will support the new two-lane 
bikeway and pedestrian esplanade between East 
53rd Street and East 59th Street.  Sustainable design 
elements are integral to the new link.  Green roof shade 
structures are self-sustaining collectors of rain water 
that is reused through a rain barrel irrigation system.  
Fitration gardens catch stormwater, filtering it through 
a linear plant system that cleans the water through 
a biofiltration system.  The palette for lighting, public 
seating, waterfront railing, and paving systems connect 
the new esplanade to the larger East River system. Mr. 
Minkley serves as Project Manager and Landscape 
Architect.
MTA LIRR 50th Street Open Space, New York, 
NY: As part of the LIRR connection to Grand Central 
Station, the 50th Street Open Space envisioned a 
new urban oasis, building upon the existing pocket 
park network, including Paley Park and Greenacre 
Park, in midtown Manhattan.  The park will feature 
an illuminated glass water wall, an understory 
forest planting, green walls and a planted trellis.  
Stone benches and moveable tables and chairs 

will provide for an active open space for business 
people, residents and visitors. Mr. Minkley served 
as the Project Manager and Landscape Architect. 
The project was sponsored by the Metropolitan 
Transportation Authority of the State of New York.
Fulton Mall Streetscape, Brooklyn, NY: As the 
cornerstone of the 2004 Downtown Brooklyn Plan, the 
redesign of the Fulton Street Mall focuses on place-
making and connects the street to the surrounding 
cultural, civic and residential communities.  AECOM’s 
redesign incorporates cultural and event programming 
to draw and capitalize on nearby cultural and 
educational resources, expanding the user group of the 
mall by creating a local and regional destination.  The 
streetscape creates a palette for lighting, expands the 
public space at the heart of Albee Square, introduces 
historical signage, areas for public seating, and 
incorporates new NYCDOT street furniture elements. 
AECOM explored ways to incorporate sustainable 
design components, including porous paving, 
continuous tree trenches utilizing structural soil and the 
use of appropriate plant species. Mr. Minkley served 
as Project Manager and Landscape ARchtiect. The 
project was sponsored by the New York City Economic 
Development Corporation (NYCEDC).
164 Kent Avenue, Brooklyn, NY: Sponsored by RD 
Management with Mr. Minkley as the Project Manager 
and Landscape Architect, this residential complex 
includes affordable housing and luxury condominiums 
on the East River. It will be one of the first buildings 
to be designed and built under the new Greenpoint 
Williamsburg Zoning Resolution which mandates 
public access to the waterfront.  We are developing 
the prototypes for design to meet the very detailed 
requirements, and are coordinating the design with the 
New York City Department of City Planning.
Jacob J. Javits Federal Building, New York, NY: 
Created a complex balance between the federal 
government’s First Impressions program to create 
vibrant open spaces and to comply with heightened 
security standards for federal facilities, a new plaza, 
entrance pavilion and raised terraces welcome visitors 
on Broadway.  Information kiosks, cafes and seating 
activate the public space.  
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Mr. Murphy provides management, 
technical direction, and quality 
assurance with expertise in 
conceptual and preliminary designs 
and the preparation of contract 
plans for transportation and major 
site development projects. Mr. 
Murphy specializes in highway 
design, including highway alignment 
design, traffic studies, grading and 
paving, construction sequencing, 
and maintenance of traffic during 
construction.
The Port Authority of New York and 
New Jersey, Call-In Engineering 
Services, New York, New York: Project 
manager for an indefinite quantity 
contract. Managed pavement condition 
surveys and the design of alignment, 
grading, and drainage improvements on 
airport vehicle service roads and apron 
areas.
The Port Authority of New York 
and New Jersey,Central Terminal 
Building Expansion, LaGuardia 
Airport, Flushing, New York: Project 
engineer for civil works, responsible for 
the roadway design, maintenance of 
traffic, and construction sequencing for 
a $50 million central terminal building 
expansion. 
New York State Department of 
Transportation, Bridge Preventive 
Maintenance Construction Inspection, 
Islip and Brookhaven, New York: 
Project manager for construction 
inspection services for various bridge 
repair operations including structural 
lifting, concrete bridge seat and pedestal 
replacement, bearing replacement, 
removal and replacement of armored 
bridge joints, various concrete repairs 
to remaining abutments and pier caps, 
and milling and paving existing asphalt 

overlay. The two locations are the 
Sagtikos Parkway over LIRR and Pine 
Aire Drive in Islip and the LIE service 
roads over Nicolls Road in Brookhaven. 
New York State Department of 
Transportation - Region 10, CI Priority 
Surface Treatment Construction 
Inspection, Hempstead, Brockhaven, 
and Smithtown, New York: Project 
manager for construction inspection 
for 4.2 km of pavement reconstruction 
(asphalt concrete milling and 
resurfacing) on Routes NY 25A, NY27, 
and Sunken Meadow Parkway exit 
ramp. 
New York State Department of 
Transportation - Region 11, Route 
9A Promenade (Battery Place to 
Chambers Street) Construction 
Support Services, New York, New 
York: Project manager for construction 
support services for reconstruction of 
Route 9A (West Street) from Battery 
Place to Chambers Street. Managing 
work associated with modifications to 
the Liberty Street pedestrian bridge 
including the temporary Cedar Street 
extension, modifications to the Rector 
Street pedestrian bridge and the 
adjacent West Street underpass, and 
deconstruction of the Vesey Street 
temporary pedestrian bridge. Managing 
response to unanticipated and changed 
field conditions, review of construction 
methods proposed by the contractor, 
and review of shop drawings and 
contractor submittals for consistency 
with contract documents. 
New York State Department of 
Transportation - Region 11, Vesey 
Street Temporary Bridge East 
End Deconstruction Construction 
Support, New York, New York: Project 
manager for construction support 

Education
MS, Civil Engineering, City 
University of New York, 1992
BS, Civil Engineering, Union 
College, 1982

Registrations
PE: NY  1987, Registration No.: 

PE: CT  1994  Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)
ACE Mentor Program of CT, 
Treasurer
ACE Mentor Program of CT, 
Board of Directors

Experience
Years with AECOM: 22
Years with other firms: 6

Employment History
1988-present: AECOM, Senior 
Project Director

Sandy Murphy, PE
Project Role: Project Manager
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services on the bridge east end deconstruction 
project.
New York State Department of Transportation, 
Route 9A Reconstruction, New York, New 
York: Project highway engineer responsible for 
construction staging and maintenance and protection 
of traffic for two major reconstruction contracts in the 
vicinity of the World Trade Center – the creation of a 
promenade extending from south of the World Trade 
Center site to the southern terminus of West Street 
and Battery Place (the Promenade South contract 
and reconstruction of Route 9A at the World Trade 
Center site, potentially including a 1,000-foot-long 
bypass tunnel structure. Also, project manager 
responsible for administering construction support 
services for the Promenade South contract.
New York State Department of Transportation, 
Undercliff Avenue Bridge, Cross Bronx 
Expressway, Bronx, New York: Project highway 
engineer for preliminary and final design of the 
reconstruction of a two-span structure over the Cross 
Bronx Expressway (CBE). The project includes 
reconstruction of the structure to eliminate the center 
pier and accommodate widening of the CBE.
New York State Department of Transportation, 
Cross Bronx Expressway Bridge Rehabilitations, 
Bronx, New York: Project highway engineer for 
preliminary and final design (Phases I-VI) of 14 
bridges on or spanning the expressway from Morris 
Avenue to the Sheridan Expressway including 
redesign of the Sheridan Expressway (I-895) 
interchange. Other elements of the contract include 
traffic studies for the development of construction 
staging and maintenance and protection of traffic 
plans, accident study, utility study, and environmental 
study (hazardous material mitigation). 
New Jersey Department of Transportation, 
I-80/I-95 (Sections E & J) Rehabilitation and 
Operational Improvements, Bergen County, New 
Jersey: Project engineer responsible for construction 
staging for the proposed improvement to 2.5 miles 
of I-80 and I-95, including the I-80/I-95 interchange. 
The project involves the redistribution of traffic lanes 
and pavement rehabilitation on I-80 eastbound, 

I-95 southbound, and the interchange connecting 
these two interstates, as well as the design of noise 
barriers located within the I-80/I-95 corridor from the 
Hackensack River to Route 46. 
New Jersey Department of Transportation, 
Route 1&9 Improvements, Hudson and Bergen 
Counties, New Jersey: Project engineer responsible 
for construction staging for a 6.2-mile section 
of Route 1&9. The project includes restoring, 
rehabilitating, and updating the roadway section 
to current standards, as well as signage and other 
existing highway appurtenances. The design 
requires full depth pavement reconstruction and the 
replacement of the existing drainage system.
New Jersey Department of Transportation, 
I-80 (Section I) Westbound Rehabilitation and 
Operational Improvements, Bergen County, New 
Jersey: Project engineer in charge of construction 
staging and scheduling of the proposed 1.5-mile 
widening of Route 80 westbound local roadway, 
which includes the addition of 850 feet of noise walls 
beyond the project limits.
New Jersey Department of Transportation, Route 
1&9 Elizabeth River Viaduct, Elizabeth, New 
Jersey: Technical reviewer of construction staging 
for the replacement of the existing 2,000-foot-long 
viaduct. 
New York State Department of 
Transportation,Wantagh Parkway Bridge over 
Sloop Channel (Phase I-IV), Nassau County, New 
York: Reviewed alternatives as highway engineer 
for the replacement of the 576-foot-long, 18-span, 
70-year-old Sloop Channel Bridge.
New York State Department of Transportation, 
Avenue C Viaduct, FDR Drive, New York, New 
York: Project highway engineer for the final 
design of the rehabilitation and realignment of a 
46-span viaduct. The project included the complete 
rehabilitation of the viaduct structure, alignment 
and operational improvements, the replacement 
of drainage and lighting systems, repairs, 
reconstruction, and an extension of riverfront fill-
retaining structures.
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Mr. Parnes has extensive experience 
in structural design and construction 
supervision of transportation projects, 
as well as water/wastewater facilities. 
He has completed numerous designs 
involving reinforced and prestressed 
concrete, structural steel, masonry and 
wood for many public works facilities. 
Types of structures designed include 
power generation facilities, solids 
handling and incineration buildings, main 
equipment handling and maintenance 
buildings, process buildings and 
tanks, pumping stations, rigid frames, 
cofferdams, reservoir diversion tunnels, 
intake structures and access bridges, 
tunnels, pipe support towers, outfalls 
pipelines, and transportation related 
facilities. All designs conformed to the 
latest requirements of the ACI Code, 
AISC Structural Steel handbooks, ANSI 
and other applicable codes. Techniques 
used include matrix method computer 
analysis, STAAD and STRUDL analysis, 
PCA moment distribution, seismic and 
finite element analysis. 
He has performed investigations of 
structural defects such as cracking, 
deterioration and corrosion of concrete 
and steel for and reported on probable 
causes and methods of repair for 
many upgrade and rehabilitation 
projects. During various engineering 
investigations, he developed concepts 
for rehabilitation of historic public works 
projects. 
Mr. Parnes has served as team captain 
and participant on structural value 
engineering teams performing life-cycle 
cost analysis and design reviews for 
various treatment plant facilities. His 
findings and recommendations have 
resulted in substantial savings in costs 
to the owners.

As a volunteer, Mr. Parnes recently 
completed his second year as President 
of the Concrete Industry Board of New 
York, which is a non-profit organization 
comprised of over 120 Architecture/
Engineering/Construction firms in the 
New York region. Mr. Parnes was 
instrumental in obtaining New York 
State approval for the Concrete Industry 
Board to serve as an authorized provider 
of Professional Engineering courses 
required to maintain a NYS PE license. 
He presently serves on the Board of 
Directors and is also a Director on the 
Concrete Industry Foundation which 
focuses on awarding scholarships 
for students involved in Design and 
Construction related curriculum.
PANYNJ World Trade Center 
Transportation Hub (PATH), Port 
Authority of New York and New 
Jersey (PANYNJ), Manhattan, New 
York: Chief structural engineer on the 
World Trade Center HUB project for 
the PANYNJ. Under the Joint Venture 
of AECOM’s legacy company DMJM 
Harris and STV, called the Downtown 
Design Partnership, overseeing the 
structural design of the new PATH 
Station, managing the efforts of over 
90 structural engineers from various 
joint venture firms, and responsible for 
the signing and sealing of the structural 
documents.
American Airlines New Terminal 
Construction, JFK International 
Airport, Queens, New York: Project 
director and engineer of record on 
this project that open its first phase 
on August 24, 2005. Responsibilities 
included liaison with the client and Port 
Authority of New York and New Jersey, 
managing a design office on site, 
inter-company back office coordination, 

Education
BA, Civil Engineering, City 
College of New York, 1972

Registrations
PE: NY  1981, Registration No.: 

PE: NJ  1981  Registration No.: 
Civil)

Professional Associations
Concrete Industry Board (CIB)
- President, 2002 to 2004
- Advisory Board, President
American Society of Civil 
Engineers (ASCE)

National Society of Professional 
Engineers (NSPE), Former 
Member
Structural Engineers Association 
of New York (SEANY), Former 
Member
Prestressed Concrete Institute 
(PCI), Former Member
American Concrete Institute 
(ACI) Fellow
- ACI Committee 201 - Concrete 
Durability, Associate Member, 
1995
- ACI Committee 214 - Strength 
Evaluations, Voting Member and 
Secretary, 1995

Experience
Years with AECOM: 9
Years with other firms: 0

Employment History
2001-present: AECOM, 
Structural Engineer
1972-1973: Hazen and Sawyer, 
Resident Inspector
1973-1973: AECOM (Metcalf & 
Eddy), Civil Engineer
1973-1974: James Owen Power, 
Designer/Draftsman
1974-1997: Hazen and Sawyer, 
P.C., Vice President, Head of 
Structural Department
1997 Desman Associated, Inc., 
New York, New York, Chief 
Structural Engineer

Jerry Parnes, PE
Project Role: Project Manager
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and obtaining permits from the Port Authority.
Second Avenue Subway, MTA Capital 
Construction/New York City Transit, New York: As 
concrete and waterproofing specialist and structural 
team leader for the tunnel portions, provided services 
for preliminary engineering.
Croton Water Treatment Plant for the New York 
City Department of Environmental Protection, 
New York: Led the design team on this project.
Paerdegat Combined Sewer Overflow Facilities, 
Brooklyn, New York: Led the design team on this 
project.
Sludge Dewatering Facilities, New York City 
Department of Environmental Protection 
(NYCDEP), New York: Provided construction support 
for this project. 
Hemlocks Water Treatment Plant for Bridgeport, 
Connecticut: Provided construction support for this 
project.
Brooklyn Navy Yard Outfall and Cooling 
Water Intake Tunnel, Brooklyn Cogeneration 
Partnership, Brooklyn, New York: Provided 

construction support for this project.
City of New York Sludge Management Program, 
New York: Project manager responsible for staffing 
and leading structural engineers and draftsmen 
of a joint venture of several firms in designing 
and providing field support for this that project 
encompassed design and construction of facilities 
to dewater sludge at various sites, estimated at 
$750 million. In order to meet 1992 consent decree 
deadlines to stop ocean dumping of sludge, contracts 
were phased to enable fast track construction. 
Computer aided design and drafting were fully 
utilized.
Bay Park Water Pollution Control Plant, Nassau 
County, New York: Concurrently served as structural 
project manager for design and construction 
of facilities. This project involved design and 
construction for various buildings and process tanks 
for a 70 million-gallon-per-day wastewater plant 
upgrade.
Unlined Tunnel, Charleston, South Carolina: 
As resident engineer, supervised construction of a 
2.5-mile unlined tunnel through marl. A world’s record 
for seven-day TBM advance was set.
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Ana Peraza has more than ten years 
of professional design experience on 
highway projects. Tasks range from local 
roadway work to state highways u-0sing 
New Jersey Turnpike Authority, New 
Jersey Department of Transportation 
and ASSHTO standards. Project 
experience includes the design and 
coordination of engineering efforts in 
the development of highway geometry, 
design of roadway-roadside safety 
devices, construction estimates, 
specifications, design and construction 
schedules and the development of 
plans for right of way, construction, 
grading, pavement markings, signing 
and maintenance and protection of 
traffic.  Ms. Peraza is experienced in 
the use of New Jersey Department of 
Transportation’s Transport System, 
Primavera Project Planner, Highway 
Capacity Software, AutoCAD, AutoTurn, 
Microstation and InRoads.
Port Authority of New York and New 
Jersey, Path Yard, Hudson County, 
NJ:  Project Engineer/Civil Task Leader. 
Responsible for the preliminary and 
final design phases of the design to 
improve circulation through the Path 
Yard. Tasks included the coordination of 
multiple disciplines such as surveying, 
geotechnical engineering, track work, 
civil/site work, structural engineering, 
lighting and signal design.  Also, 
developed specifications, evaluated 
utility impacts, prepared roadway details, 
preliminary grading and drainage design.
New Jersey Department of 
Transportation, Route 23 
Improvements, Sussex, NJ. Project 
Engineer and Civil Task Leader 
for intersection improvements 
along Route 23 in Hardyston 
Township: Tasks include coordinating 

subconsultants, utility accommodations, 
assessing right of way and access 
impacts, preparing and reviewing 
documentation to acquire right of way 
and access rights, developing horizontal 
and vertical alignments and preparing 
contract documents for final design. 
Middlesex County, Ernston Road and 
Bordentown Avenue Intersection 
Improvements, Borough of Sayreville 
and Township of Old Bridge, NJ:  
Project Engineer. Responsible for task 
associated with finalizing design for 
the replacement of the existing Conrail 
Bridge over Ernston Road.  The overall 
intersection improvements will relieve 
extensive traffic congestion; reduce 
excessive vehicular accidents; eliminate 
bridge and roadway deficiencies; and 
increase pedestrian mobility and safety.  
The proposed railroad bridge is the 
focus of the intersection improvements 
providing for increased vehicular 
circulation and widening of the present 
Ernston Road constriction.  2009
New Jersey Department of 
Transportation, Roff Avenue over 
Route 46, Bergen County, NJ: 
Deputy Project Manager and Project 
Engineer for a stimulus project to 
replace the superstructure of the Roff 
Avenue Bridge over Route 46.  Tasks 
include coordinating subconsultants, 
utility accommodations, maintenance 
and protection of traffic and vertical 
alignment and grading on this fast-track 
project.
Casino Reinvestment Development 
Authority, Bader Field Preliminary 
Design Assessment, Atlantic County, 
NJ: Civil task leader responsible for 
developing conceptual alternatives to 
connect the Bader Field property to 
Atlantic City and adjacent highways via 

Education
BS, Civil Engineering, 2001, New 
Jersey Institute of Technology

Professional Registrations
PE: NJ, 2006, Registration No.:  

Professional Affiliations
American Society of Civil 
Engineers (ASCE)
American Society of Highway 
Engineers (ASHE)

Experience
Years with AECOM: 10
Years with other firms: 1

Employment History
2001-present: AECOM,  
Project Engineer

Ana Peraza, PE
Project Role: Project Manager
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ramps and structures.  Developed horizontal and 
vertical alignments and preliminary cost estimates 
to evaluate the benefits of the different alternative 
access points. 
City of Newark, McClellan Street Underpass, 
Essex County, NJ: Civil task leader responsible 
for a scoping study to repair, widen or replace the 
existing McClellan Street Underpass carrying the 
Amtrak Northeast Corridor Line in the City of Newark.  
Investigated several alternatives to address the 
substandard vertical clearance at the underpass 
maximizing economy for the roadway link, while 
alleviate the existing flooding problems and improve 
traffic operations and safety in the project area.
New Jersey Department of Transportation, 
Millstone River Bridge Replacement, Mercer 
County, NJ: Project Engineer and Civil Task 
Leader for the breakout project from the NJDOT 
Route 1 Penns Neck project.  The project consists 
of replacing the existing deficient 3 span structure 
with a new bridge.  The bridge cross section is 
being designed to accommodate the final roadway 
cross section as outlined in the Penns Neck 
EIS.  The design presents a challenge in that it is 
necessary to establish right of way and retaining 
wall locations based on the conceptual design as 
outlined in the EIS, in preparation for the future 
Penns Neck Contract.  Preliminary and Final 
Design Tasks are being prepared in accordance 
with the NJDOT Procedures Manual.  Tasks include 
design of vertical and horizontal geometry, signing 
and striping, guide rail, and maintenance and 
protection of traffic in accordance with the NJDOT 
Roadway Design Manual, Right of Way Manual, 
and MUTCD. Prepared a final design submission 
including construction plans and specifications 
(special provisions).  Managed and coordinated 
subconsultant utility and survey tasks. 
Middlesex County, Blair Road over Woodbridge 
Creek, Woodbridge Township, NJ:  Project 
Engineer and Civil Task Leader for the Final 
Design of the bridge replacement of Blair Road 
over Woodbridge Creek and its approaches.  
Tasks included the preparation of final plans 

and specifications. Project included replacement 
of the adjacent Bridge over the Woodbridge 
Creek, roadway re-profiling and cross sectional 
development, drainage design, and meeting the 
requirements of the adjacent Conrail grade crossing 
embodied within the project roadway work.  2007
New Jersey Department of Transportation, Route 
139 Contract 3, Hudson County, NJ: Project 
Engineer for all Civil Engineering Tasks for Final 
Design of 1.2 miles of Route 139 in Jersey City.  
Final Design of this work consisted of finalizing 
design-construction plans, grading plans, drainage 
design, environmental plans, utility plans, traffic 
control, specifications (special provisions) and 
construction staging plans, design of 7 temporary 
and 5 permanent traffic signals. This work required 
coordination of two separate construction contracts 
within the project scope as well as adjacent projects 
by separate agencies.
New Jersey Turnpike Authority, Driscoll Bridge 
Rehabilitation, Middlesex County, NJ: Project 
Engineer responsible for the project coordination 
and design of the approaches of the $200 million 
rehabilitation of the approximately 4,400-foot long, 
high-level Garden State Parkway (GSP) Bridge 
over the Raritan River. The project also includes 
substantial approach work including the widening 
of the GSP.  Task included researching the use of 
contrast striping (white on black) on the new concrete 
deck and hydromilling as a method of compound 
removal. The rehabilitation will entail substantial 
maintenance and protection of traffic including 
providing a contraflow lane on the newly constructed 
southbound bridge, to provide seven northbound 
lanes and six southbound lanes at all points during 
the rehabilitation of the existing bridges.  Several 
staging alternatives were developed to illustrate 
the preferred method of rehabilitating the existing 
bridges while minimizing the traffic impacts to the 
heavily traveled corridor. The maintenance and 
protection of traffic requires the design of alignments, 
profiles, temporary drainage, and signage.  Extensive 
coordination was required with NJHA, Joint Venture 
partners and subconsultants. 
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Mr. Quaranta has extensive construction 
management experience at staff 
and project levels on both foreign 
and domestic projects. A nationally 
recognized leader in construction 
management, he was elected president 
of the Construction Management 
Association of America (CMAA), a 
national organization dedicated to 
education and representation. He was 
also appointed to the Industry Advisory 
Board for Construction Engineering 
and Management, Department of Civil 
Engineering at Columbia University. He 
is a lecturer at Columbia University, Pratt 
Institute, and Lehigh University. 
Terminal One, JFK International 
Airport, Terminal One Group 
Associates, Jamaica, New York: 
Contract Principal responsible for 
overseeing program management 
services on behalf of Terminal One 
Group Associates, for the construction 
of a new terminal servicing Air France, 
Lufthansa, Japan Airlines, and Korean 
Air.
LaGuardia Airport Redevelopment 
Program, Port Authority of New York 
and New Jersey (PANYNJ), Flushing, 
New York: Contract principal as sub-
consultant for oversight of program 
management services.
Fire and Life Safety Program, Amtrak, 
Metropolitan New York, New York: 
Officer in charge of three construction 
management contracts for tunnel 
ventilation facilities in Manhattan 
and Long Island City, New York, and 
Weehawken, New Jersey.
Tappan Zee Bridge, New York State 
Department of Transportation 
(NYSDOT)/New York City Transit 
Authority (NYCTA)/MTA Metro-North 

Railroad (MNR), Westchester and 
Rockland Counties, New York: 
Program controls manager for stage 
2 environmental studies for $10 
billion in improvements to the 30-mile 
I-287 corridor between the I-287/I-87 
interchange at Suffern, New York, 
and the I-287/I-95 interchange in Port 
Chester, New York. The project involves 
major improvements to the Tappan 
Zee Bridge, including potential linkage 
to existing commuter rail lines in three 
counties.
Cardinals Stadium Due Diligence, 
Lexington Insurance Company, 
Phoenix, Arizona: Project manager 
responsible for conducting project 
evaluations in conjunction with 
professional liability insurance coverage. 
The project goal was to minimize 
risk by ensuring that the design-build 
contractor was performing satisfactorily. 
Services included a review of the lift plan 
procedures for the retractable roof, the 
heaviest lift ever undertaken in North 
America. Also reviewed scheduling and 
safety controls. The lift was completed 
without incident, and the $355 million 
stadium was completed in time for the 
2006 National Football League season.
Indiana Stadium Due Diligence, 
Lexington Insurance Company, 
Indianapolis, Indiana: Project 
manager responsible for conducting 
project evaluations in conjunction with 
professional liability insurance coverage.
DC Major League Ball Park Stadium 
Due Diligence, Lexington Insurance 
Company, Washington, DC: Project 
manager responsible for conducting 
project evaluations in conjunction with 
professional liability insurance coverage.

Education
MS, Construction Management, 
Columbia University, 1980
BS, Civil Engineering, Columbia 
University, 1976

Professional Associations
Construction Management 
Association of America (CMAA) 
Fellow
- CMAA Past President 
(Nationally), 2000-2001
- CMAA Advisory Board, Metro 
NY/NJ Chapter, Fellow
Industry Advisory Board 
(Construction Engineering 
& Management), Columbia 
University

Experience
Years with AECOM: 7
Years with other firms: 27

Employment History
2003-present: AECOM, Quality 
Assurance Manager
1976-2003: Parsons Brinckerhoff

Tom Quaranta
Project Role: Project Manager
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Third Avenue Bridge, New York City Department 
of Transportation (NYCDOT), New York, New 
York: Principal in charge for resident engineering 
and inspection services. 
Tomlinson Bridge Replacement, Connecticut 
Department of Transportation (ConnDOT), 
New Haven, Connecticut: Principal in charge for 
construction engineering and inspection services.
North Channel Bridge, New York State 
Department of Transportation (NYSDOT), Queens, 
New York: Principal in charge for construction 
inspection services.
Newport Bridge, Rhode Island Turnpike and 
Bridge Authority, Newport, Rhode Island: Field 
engineer for annual physical condition inspections.
I-80 Bridges, New Jersey Department of 
Transportation (NJDOT), New Jersey: Field 
engineer for structural inspection of 102 highway and 
railroad bridges.
Somerset County Bridges, County of Somerset, 
Somerset County, New Jersey: Field Engineer 
for structural inspection of 35 concrete arch steel 
stringer and truss bridges.
Manhattan Bridge Reconstruction, Contract #6 & 
#10, New York City Department of Transportation 
(NYCDOT), New York, New York: Principal in 
charge for resident engineering and inspection (REI) 
sub-consultant services.
Brooklyn Queens Expressway, 25th Avenue 
to Broadway, New York State Department of 
Transportation (NYSDOT), Queens, New York: 
Principal in charge for construction inspection 
services.
I-287 Viaduct Replacements, Westchester Co., 
New York State Department of Transportation 
(NYSDOT), New York: Principal in charge for 
construction inspection services.
I-95 Rehabilitation, Connecticut Department of 
Transportation (ConnDOT), Guilford, Connecticut: 
Principal in charge for construction inspection 
services.

Westway Highway Project, New York State 
Department of Transportation (NYSDOT), New 
York City: Project controls engineer responsible for 
cost and schedule reporting.
South Street Seaport Redevelopment, New York 
City Public Development Corporation, New 
York City: Project manager responsible for project 
control services for this $350 million project, and 
construction manager for the rehabilitation of Pier 
17 streetscape and the Fulton Fish Market buildings 
rehabilitation. (1983/1983/NA)
Aquaculture Project, El Abbasa, Egypt: Scheduler 
for construction of fish farming units, drainage 
system, roadways, and housing complexes.
Seatrain Lines Shipping Pier, Seatrain Lines, 
Weehawken, New Jersey: Inspector for dredging 
operations.
Underwater Surveyor on the following facilities: 
Cove Point Marine Facilities, Maryland; Virginia Port 
Facilities, Norfolk, Virginia; Nacote Creek Bridge, 
Atlantic County, New Jersey; Elizabeth River Tunnels 
1 & 2, Portsmouth, Virginia.
Stamford Rail Yard Rehabilitation, Connecticut 
Department of Transportation (ConnDOT), 
Stamford, Connecticut: Principal in charge of 
construction engineering and inspection (CEI) 
services. 
Meadows Rail Equipment Maintenance Facility, 
NJ Transit, Kearny, New Jersey: Served on the 
construction management joint venture board of 
control for the construction of $100 million rail 
maintenance facility.
Times Square Subway Complex Reconstruction, 
Park Tower Realty, New York City, New York: 
Project manager for a private developer responsible 
for logistics, value engineering, constructibility review, 
and cost estimating as part of preconstruction phase 
services. 
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Mr. Quast has been serving as a 
project manager at the JFK Bay 
Runway Reconstruction Project for 
the Port Authority of New York and 
New Jersey (PANYNJ) since 2008. 
Prior to that, he was project manager 
at the American Airlines Terminal 
Project for all civil-related work and 
for building foundations, serving on 
that project since 2001. Mr. Quast’s 
current duties include serving as acting 
program manager for the day-to-day 
construction activities on the Runway 
Project, in support of the PANYNJ. 
For American Airlines, he acted as a 
Project Manager and the Engineer of 
Record for both airside and landside 
work, along with overseeing all 
foundations on the project. He also has 
specialized experience in geotechnical 
analysis, subsurface investigations 
and construction inspection of various 
projects. His professional experience 
encompasses work on airports, 
buildings, highways and bridges, 
pavements, piers, ports and harbors, as 
well as dams and landfills.
Bay Runway Reconstruction Project, 
PANYNJ, JFK International Airport, 
Queens, New York: Program/project 
manager in charge of a small team 
in support of the PANYNJ in the 
supervision, oversight and monitoring of 
day-to-day construction activities.  The 
authorized Total Project Cost of the Bay 
Runway is $376 million.  Responsibilities 
included oversight of the project from 
50% design up to completion of the 
main construction phases including 
100% design drawings, presentation 
to the Board for authorization and 
award, and project management 
services during the construction.  
Project involved coordination among 
many team members including the 

different operating groups of the Port 
Authority, the FAA, the Airlines, and 
the Community.  The main phase of 
the construction was a 120 day period 
in which 11,900 feet of runway was 
totally reconstructed and returned back 
to service both ahead of schedule and 
under budget.  
American Airlines, JFK International 
Airport, Queens, New York: Project 
manager and engineer of record for 
civil airside and landside contracts, 
for construction of the new Terminal 8. 
Responsible for coordinating design 
between office and field operations and 
for ascertaining that all work done in 
the field is in accordance with design 
documents and Port Authority standards 
and guidelines. Responsible for review 
and negotiation of change orders, over-
seeing the on-site inspection and office 
staff, and coordinating and advising 
American Airlines of on-going design 
and construction. Assisted American 
Airlines in the construction of the GSE 
Building built adjacent to the active 
Air-train, construction of the Suspect and 
Left over Bag Room, and modification 
of the Gates in Terminal C to accept the 
Regional Jets.    
Was also the lead Geotechnical 
Engineer, responsible for all 
geotechnical work on the project 
including the design, construction, 
and inspection of over 8,000 - 30 ton 
timber, piles for the building structure, 
400 steel pipe piles for the tunnel 
between concourses and over 500 – 180 
ton taper-tube piles for the elevated 
frontage roadway.   Also coordinated 
the construction of the 600 foot cut and 
cover tunnel that transports passengers 
from the Main Terminal to Concourse 
C, all Airside pavement work, Lighting 

Education
MS, Geotechnical Engineering, 
Syracuse University, 1983
BS, Civil Engineering, Syracuse 
University, 1981

Registrations
PE: NY, 1992, Registration No.: 

Experience
Years with AECOM: 24
Years with other firms: 2

Employment History
1984 to 1986  PRC Harris, Inc.    
Geotechnical Engineer
 
1986 to 1988   Parsons 
Brinckerhoff, Inc. Geotechnical 
Engineer
 
1988 to 1994  Frederic R. Harris, 
Inc.  Geotechnical Engineer/
Resident Engineer
 
1994 to 2001 DMJM + Harris, 
Inc. Geotechnical Department 
Manager
 
2001 to 2008  DMJM + Harris, 
Inc.   Project Manager, American 
Airlines
 
2008 to 2010  AECOM USA, Inc.   
Project Manager,  Port Authority 
of NY and NJ

Donald E. Quast, PE
Project Role: Project Manager
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Structures, Over-head Signs, and a reinforced earth 
wall for the bridge abutments.  
The Port Authority of New York and New 
Jersey, Port Ivory New Intermodal Container 
Transfer Facility (formerly Howland Hook Marine 
Terminal), Container Transport Technology, 
Staten Island, New York: AECOM was authorized 
to investigate the upland areas of this facility to 
determine the reason for excessive settlement, 
and to recommend a solution that would minimize 
disturbance to the active facility. The site was 
underlain by various types of fill, and soft organic 
deposits. As geotechnical engineer, responsible 
for field investigation, geotechnical analyses, and 
preparation of soils report.
President Club, Continental Airlines, Newark 
Airport, New Jersey: Geotechnical engineer 
involved in the planning and the layout of the 
subsurface exploration program. Coordinated 
communications with Port Authority, Continental, and 
the drilling subcontractor. Also involved in preliminary 
foundation design and the preparation of the 
geotechnical report.
Marine Division, Whitehall Ferry Terminal, 
New York City Department of Transportation 
(NYCDOT), New York: Prepared, coordinated and 
inspected the field exploration program for the driving 
of a fender pile system. Prepared foundation report 
summarizing findings. Also addressed the feasibility 
of using the “Tubex” system for rock drilling and 
socketing of piles.
Maumee Bay Lighting Structures, Lake Erie, U.S. 
Coast Guard, Toledo, Ohio: Assisted in preparing 
and inspecting subsurface investigative program 
for the construction of permanent lighting structures 
along the Great Lakes Shipping Channel. Also 
assisted in analyses, design and the preparation of 
the report.
General Dynamics, Aberdeen, Maryland: 
Assisted in the analysis and design of a sheetpile 
bulkhead, a pile foundation for a concrete slab 
upon which a crane was to operate, and a deep 
pond for submarine hull testing. Also assisted in the 
preparation of the geotechnical report.

Rye Playland Pier, Westchester County, Rye, 
New York: As geotechnical engineer, prepared, 
coordinated, and provided inspection of a field 
exploration program. Performed analysis of timber 
pile foundation for existing pier, and designed new 
pipe pile foundation for the construction of a floating 
marina. Design and analyses included axial capacity 
of pile in tension and compression, and lateral load 
computations.
Noble Street Pier, New York City Department 
of Sanitation (NYCDOS), Brooklyn, New York: 
As geotechnical engineer prepared subsurface 
investigative program and subcontractor documents. 
Selected laboratory testing, and performed 
geotechnical analysis and design for a new pier and 
a bulkhead. Also prepared preliminary design report 
related to the geotechnical aspects of the project.
Kings Bay Magnetic Silencing Facility, United 
States Navy, Kings Bay, Georgia: Responsible for 
the coordination and inspection of field investigation 
to determine subsurface conditions in a channel for 
the purpose of installing magnetometers to record 
the magnetic signature of Navy vessels. Developed 
report summarizing findings and presenting 
recommendations.
Homeporting for Battleship Surface Action Group 
(SAG), Naval Station, Naval Facilities Engineering 
Command (NAVFAC) Northern Division, Staten 
Island, New York: As geotechnical engineer, 
supervised offshore boring program and laboratory 
testing. Also assisted in the pile and bulkhead design.
Trident Tender Mooring Facilities, Naval Facilities 
Engineering Command (NAVFAC), Kings Bay 
Naval Submarine Base, Georgia: As geotechnical 
engineer, assisted in pile inspection and testing. 
Designed foundations, wick drains and surcharge for 
onshore facilities.
Throgs Neck Bridge Toll Plaza and Approach 
Design: As lead geotechnical engineer, developed 
subsurface program to determine soil conditions for 
reconfiguration of the toll plaza. tunnel or overpass to 
provide employees access to toll booths.
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Mr. Rondinello has significant 
experience as a project manager and 
senior civil engineer whose technical 
background encompasses a wide range 
of experience with the production of 
plans, specifications, and reports that 
includes the planning, analysis, and 
design of perimeter detection security 
systems, perimeter vehicle crash barrier 
protection systems roadway networks, 
drainage systems, and site/parking 
lots. He has worked for governmental 
and private agencies on projects from 
conceptual through final design phases 
for airport airside and airside operations 
areas, airport terminal/circulation 
roadways, and airport parking. 
He has successfully implemented 
significant security improvement to 
both landside and airside operations. 
Mr. Rondinello is also experienced with 
highway/expressway roadways, and 
railroad parking facilities and station 
improvements.
Airside Perimeter Strengthening, 
Port Authority of New York and New 
Jersey, John F. Kennedy International 
Airport, LaGuardia Airport, Newark 
Liberty International Airport, and 
Teterboro Airport: Prepared a stage 
I reports for implementing crash 
protection along the airside operations 
areas perimeter for both the Port 
Authority and tenant-owned areas at 
JFK, EWR, LGA, and TEB airports for 
compliance to Department of State 
(DOS) and Department of Defense 
(DOD) approved crash rated vehicle 
barriers. Performed industry literature 
and product search to determine all 
suitable proprietary products and 
their associated cost and installation 
requirements, and a zone by zone 
analysis of the perimeter areas requiring 
vehicle crash protection to determine 

maximum vehicle speed possible based 
on physical geometry of roadway and 
pavement surface areas. Evaluated 
alternatives for proprietary products or 
other means to provide the required 
crash protection based on Port 
Authority-determined criteria.
Guard Post Hardening and Security 
Improvements, Port Authority of New 
York and New Jersey (PANYNJ), John 
F. Kennedy International Airport, New 
York: Project manager and senior civil 
engineer for security improvements to 
seven guard booth and guard posts 
accessing the airside operations areas. 
Prepared and coordinated preliminary 
through final contract documents. 
Assisted the Port Authority in developing 
guard post security improvements, 
including the installation of a prototype 
ballistic-rated guard booth, vehicle-rated 
crash barriers, card readers, and various 
other state-of-the-art technologies. 
Guard Booth Hardening and Security 
Enhancements, Port Authority of 
New York and New Jersey (PANYNJ), 
Newark Liberty International Airport, 
New Jersey: Project manager and 
senior civil engineer for security 
improvements to seven guard booth 
and guard posts accessing the airside 
operations areas. Responsibilities 
included working with the multi-
discipline design team in preparing and 
coordinating draft through final contract 
documents. Assisted the Port Authority’s 
engineering and technology services 
departments in developing guard post 
security requirements. 
Perimeter Intrusion Detection System 
(PIDS) Planning Documents Upgrade, 
Port Authority of New York and New 
Jersey, John F. Kennedy International 
Airport, LaGuardia Airport, Newark 

Education
BS, Civil Engineering, Rochester 
Institute of Technology, NY, 1990

Registrations
PE: NY  2003, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

Experience
Years with AECOM: 18
Years with other firms: 7

Employment History
1992-present: AECOM, Civil 
Project Engineer

1990-1994: F.R. Harris, New 
York NY

1994-1997: TAMS Consultants, 
Inc., New York NY

1997-2002: B-A Engineering 
P.C., New York, NY

Lou Rondinello, PE
Project Role: Project Manager
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Liberty International Airport, and Teterboro 
Airport: Deputyproject manager for a perimeter 
security improvements project around 60 miles of 
aircraft operations area and landside areas of the 
airports. Responsible for overseeing, designing, 
preparing, and coordinating security up-grade plans 
utilizing both ortho photography and topographic 
mapping. The security upgrade plans will be utilized 
by a design-build contractor in the preparation of 
the bid proposal, and will establish the basis for the 
design and implementation of a layered perimeter 
security system encompassing the airside operations 
area. 
Security Buoys and Piles, John F. Kennedy 
International Airport and LaGuardia Airport, 
New York: Project manager and senior civil 
engineerfor the installation of buoys and piles on 
the United States Coast Guard 200-yard exclusion 
zone surrounding the airport shorelines. Designed, 
prepared, and coordinated draft through final contract 
documents of security buoy and timber pile layouts. 
Thurston Basin Water Barrier, John F. Kennedy 
International Airport, New York: Project manager and 
senior civil engineer for the installation of a 300-foot 
prototype security floating barrier across Thurston 
Basin. Designed, prepared, and coordinated draft 
through final contract documents for site design and 
floating barrier details. 
Wantagh State Parkway Safety Improvements, 
New York State Department of Transportation 
(NYSDOT) Region 10, New York: Project manager 
for an interim safety improvement project of six 
interchanges on the Wantagh State Parkway. 
Prepared a draft white paper report to identify and 
prioritize a series of ramp and safety improvements 
to the six interchanges based on safety benefits.
Pipe Gallery Security Fence, Port Authority of 
New York and New Jersey (PANYNJ), Newark 
Liberty International Airport, New Jersey: 
Project manager and senior civil engineer for the 
installation of 2,700 feet of ornamental fence on top 
of the pipe gallery wall separating the landside and 
airside operations areas of terminals A, B, and C, 
and for the installation of fencing around the pipe 
galley electrical cabinets. Responsibilities included 
designing, preparing, and coordinating draft through 

final contract documents for site design and fencing 
details. Attended design meetings, evaluated and 
processed shop drawings, and prepared cost 
estimates and specifications lists.
Installation of Security Fences and Barriers, Port 
Authority of New York and New Jersey, Newark 
Liberty International Airport, New Jersey: Project 
manager and senior civil engineer for the installation 
of 2,000 feet of security fence and barriers and 
guide rail along the airside operations areas of 
parking lot P6, parking lot F, and Brewster Road. 
Responsibilities included designing, preparing and 
coordinating draft through final contract documents 
for site design, fencing details, and parking lot 
pavement markings. 
South Fuel Farm Security Fence Replacement, 
Port Authority of New York and New Jersey, 
Newark Liberty International Airport, New Jersey: 
Project manager and senior civil engineer for the 
replacement of approximately 4,000 feet of security 
perimeter fence around the main jet fuel storage 
south fuel farm and adjacent peripheral ditch. 
FAA Control Tower Security Fence Replacement, 
Port Authority of New York and New Jersey, 
Newark Liberty International Airport:Project 
manager and senior civil engineer for the 
replacement of 200 feet of ornamental security 
along the FAA control tower adjacent airport exit and 
recirculation roadways. 
Airside Patrol Road and Security Fence, Port 
Authority of New York and New Jersey, Newark 
Liberty International Airport, New Jersey: Project 
manager and senior civil engineer for design of 
an airport operations area airside patrol road 
and security perimeter fence along runway 22L. 
Responsibilities included designing, preparing and 
coordinating draft through final contract documents 
for site design and grading and drainage. 
Pedestrian Overpass ADA Rapms Van Wyck 
Expressway Inbound at JFK International Airport, 
Port Authority of New York and New Jersey, New 
York: Project engineer and senior civil engineer 
for the redesign of the existing pedestrian bridges 
over Van Wyck Expressway in compliance with ADA 
standards. 
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Mr. Rosciglione has over eighteen 
years experience in the construction, 
architectural/engineering and 
construction management industries. 
This includes experience in project/
construction management, quality 
assurance (QA) inspection, contract and 
code compliance, problem resolution, 
contract document interpretation, cost 
estimation, schedule and cost control, 
contract administration and agency/
designer coordination. Mr. Rosciglione 
holds confined space certification and is 
OSHA certified.
John F. Kennedy International 
Airport, American Airlines Terminal 
Redevelopment, Jamaica, New York:  
Project architect for $1 billion program 
to construct and commission the new 
American Airlines terminal at John F. 
Kennedy International Airport. Oversaw 
every facet of new construction and 
associated life safety systems with 
review by Port Authority of New York 
and New Jersey. Working closely with 
the lead architect, was responsible for 
architectural design and construction 
and building commissioning at JFK 
International Airport. Coordinated 
site-related architectural/engineering 
coordination with other disciplines and 
American Airlines; architectural design of 
changes due to site conditions and client 
requests; architectural and engineering 
site inspection services, including 
responding to contractor requests for 
information; and life-safety and building 
code interpretation. Responsibilities 
included extensive interaction with 
contractor and subcontractor for on-site 
resolution/clarification of design. 
World Trade Center PATH Station 
Reconstruction:  Deputy project 
controls manager for $2.4 billion 

project to reconstruct and commission 
transportation hub at the World Trade 
Center site. Coordinate various design 
disciplines for timely delivery of design 
packages to Port Authority of New 
York and New Jersey for issuance to 
contractor for phased construction of 
new transportation hub as designed 
by Santiago Calatrava. Establish and 
monitor milestones for deliverables. 
Coordinate interdisciplinary responses to 
submittals and request for information. 
Review phasing and constructability 
of designs with Port Authority and 
contractor. Perform services during 
construction for submittal and request 
for information coordination amongst 
client, designers and contractor. 
New York City Transit, 8 Escalators 
at Bowling Green Station, New York, 
New York:  Construction manager 
for $13 million New York City Transit 
construction project to remove and 
replace eight escalators with associate 
upgrades to the communication, fire 
suppression and detection. 
Long Island Rail Road, Ronkonkoma 
Automated Train Wash Facility, New 
York:  Assistant project manager for $8 
million LIRR project to construct a new 
train wash facility. Monitored schedule, 
budget, safety and quality for the Long 
Island Railroad. 
New York City Transit, Atlantic 
Terminal, Brooklyn, New York:  
Construction coordinator for NYCT. 
Acted as liaison and facilitator between 
design consultant and various MTA, 
NYCT, and LIRR departments to aid in 
the design process, conformance with 
scope, constructibility, value engineering 
and packaging of the Reconstruction of 
Atlantic Terminal. Performed General 
Order forecasting, value engineering 

Education
BA, Architecture, New Jersey 
Institute of Technology - School 
of Architecture, 1992

Registrations
RA: NY  2005, Registration No.: 

NCARB 

Professional Associations
American Institute of Architects 
(AIA)

Experience
Years with AECOM: 7
Years with other firms: 0

Employment History
2003-present: AECOM, Architect

2003AECOM - DMJM Aviation, 
New York, NY, Architect

Antonio J. Rosciglione, AIA
Project Role: Project Manager
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and proposed materials evaluation. Monitored design 
consultant’s progress and expenditures. 
New York City Transit, Canal Street Station 
Complex Rehabilitation, New York:  As resident 
engineer/architect, served as the owners’ 
representative responsible for project management, 
quality assurance, cost and schedule control, 
and contract administration on this $31 million 
rehabilitation of the Canal Street Station Complex. 
Rehabilitiation involved architectural, structural, 
electrical, mechanical and communications. 
Responsibilities included management and 
supervision of field personnel, constructibility reviews 
and the development of site-specific solutions to 
construction/coordination issues; coordination with 
in-house departments including design group, 
MTA/Arts for Transit, station programs and R.T.O.; 
coordination with city agencies; preparation of 
estimates for both base contract work and proposed 
contract modifications; change order evaluation, 
preparation, negotiation and implementation; 
review, approval and processing of contractor’s 
payment requisitions; and contractor evaluation. Mr. 
Rosciglione is knowledgeable in all aspects of Transit 
Authority contract specifications, procedures and 
requirements. (07/1994 to 04/1998/??/NA)
Pfizer Peapack Campus Garage Investigation, 
Peapack, New Jersey:  As project manager, 
performed survey of two multistory garages and one 
below grade multilevel garage for condition survey 
assessment. Produced design documents and 
assisted in bid analysis and award of contract. 
North Maple Inn, Pfizer, Inc., Basking Ridge, New 
Jersey:  Project manager for envelope survey of 
corporate hospitality and learning center. Produced 
design documents, and assisted in bid analysis and 
award of contract. 
American Express Tower Facade Restoration, 
Trammel Crow:  Project manager for $3.5 million 

exterior rehabilitation. Coordinated bid documents, 
process, and award. Performed construction 
administration services. Coordinated between owner 
and general contractor. Approved payment requests 
and review schedule for conformance. 
Pfizer World Headquarters, Pfizer, Inc.:  Project 
manager for facade failure investigation and 
restoration. Analyzed and investigated localized 
curtain wall failure. Documented findings, created 
investigation program, and monitored contractor’s 
progress. Coordinated and created design for 
reconstruction of failure area of curtain wall. 
New York School Construction Authority, PS 36, 
Bronx, New York:  Project manager for $3.6 million 
SCA exterior rehabilitation and window replacement 
for turn-of-the-century public school. Developed 
scope report, submitted SHPO report, and produced 
bid documents. 
New York School Construction Authority, PS 
108K, Brooklyn, New York:  Construction manager 
for $2.4 million SCA exterior rehabilitation of 
1800s National Historical Register School with a 
construction schedule of 12 months. 
Dormitory Authority of the State of New York, 
State University of New York, Buffalo-Amherst, 
Ellicott Dormitories, New York:  Project manager 
for $4.7 million DASNY exterior rehabilitation of 14 
mid-rise dormitories and emergency repairs to 28 
mid-rise dormitories with a construction schedule of 
three months. 
Dormitory Authority of the State of New York, 
Baruch College and Hunter College, New York:  
Project architect for $3.5 million DASNY exterior 
facade rehabilitation. Analyzed scope and created 
construction documents. Performed construction 
administration duties, including site inspections, shop 
drawing review, and submittal review, and conducted 
progress meetings.
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For the past 35 years, Mr. Schneidt has 
held leadership positions as project 
manager, chief engineer, office manager 
and principal for consulting firms in the 
New York Metropolitan Area. In these 
roles he has managed multi-disciplinary 
staffs and has participated on projects 
involving planning and environmental 
assessments, as well as preliminary and 
final design of highways, arterial streets, 
transit, and rail freight facilities.
Mr. Schneidt actively supports AECOM 
(as Urbitran) project managers with 
technical and management direction 
and oversight. During the course of his 
career, he has managed many high 
profile projects, including planning and 
design of the Long Island Expressway; 
planning and design for the South 
Bronx Oak Point Rail Link; and planning 
and reconstruction design of Eastern 
Parkway in Brooklyn, which was 
originally developed by Fredrick Law 
Olmstead
NYC Department of Transportation, 
School Safety Engineering Project, 
NY: Mr. Noupin was AECOM (as 
Urbitran) Engineering Manager for this 
work. The project involved creating 
abbreviated NYCDOT Preliminary 
Design Investigation Reports for 32 
schools that were selected for capital 
improvements from 135 priority schools 
identified in a previous project phase. 
The project included investigating the 
existing roadway conditions at identified 
intersection, obtaining traffic patterns 
and surveying and mapping information, 
and designing preliminary roadway 
improvement to improve pedestrian 
safety. The preliminary roadway 
improvements included geometric 
improvements, provision of pedestrian 
ramps with detectable warning 

surfaces, and corner neck-downs 
(bump outs) to calm traffic and shorten 
crosswalk lengths. Additional roadway 
improvements included modifying the 
signing and striping and modifying or 
upgrading the bus pads. Coordination 
with City and private utilities and 
agencies was included in the work. 
New York City Department of 
Transportation, Peter Minuit Plaza at 
the Staten Island Ferry Terminal in 
Lower Manhattan : Project Manager for 
the planning, design and construction 
support services for the $20 million plaza 
which includes a concrete pavement 
bus loop, a bikeway, curb replacement, 
plantings, park furniture, 100 K-12 
bollards, drainage and lighting. The 
project required extensive coordination 
with NYCDOT, NYCDPR, MTACC as 
well as NYCDEP.
NYC Department of Transportation, 
Roosevelt Avenue Viaduct over Van 
Wyck Expy and Flushing River: Mr. 
Schneidt is Project Manager of a JV for 
the deck replacement and steel repairs 
of this 1500 foot viaduct which also 
support NYCT’s # 7 line above. The 
span over the Van Wyck and River is a 
bascule span which is locked in place. 
The work included seismic evaluation, 
the study of nine alternatives, staging 
and M&PT, the preparation of a BRPR 
and preliminary plans.
NY State Department of 
Transportation, Major Deegan 
Expressway-Macombs Dam Bridge 
to E.138th Street: Mr. Schneidt is 
project principal for this project which 
involves the rehabilitation, widening, 
and realignment of the Major Deegan 
Expressway (MDE) between E. 138th 
Street and the Macombs Dam Bridge 
to improve physical conditions of the 

Education
BS, Civil Engineering, Cooper 
Union, NY, 1962

Registrations
PE: NY  1967, Registration No.: 

PE: NJ, Registration No.: 
XPIRED

Professional Associations
American Society of Civil 
Engineers

Institute of Transportation 
Engineers

Society of American Military 
Engineers

New York Association of 
Consulting Engineers

Experience
Years with AECOM: 5
Years with other firms: 30

Employment History
2005-present: AECOM, Senior 
Civil Project Manager

1998-2005: Parsons, Vice 
President , Roads and Highways

1965-1998; Andrews & Clark, Inc 
( BAC Killam ) Vice President

1963-1965; US Army- COE 
Waterway Experiment Station 

1962-1963: Federal Aviation 
Agency- ALS/ILS  

Leonard J. Schneidt, PE
Project Role: Project Manager
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deck and structural steel of the MDE Viaduct, and 
to improve poor geometric, operational and safety 
conditions on the mainline and at ramp junctures and 
adjacent intersection termini. Highlights include the 
development of a replacement E.138th Street Ramp 
on structure, staging concepts for MP&T to maintain 
six lanes of traffic at all times, traffic simulation , 
in-depth inspection, seismic and fatigue analyses 
and the preparation of Design Approval Documents 
including environmental assessments in accordance 
to NYSDOT’s Design Phases I-IV process. 
NYC Department of Design and Construction, 
Ely Avenue : Givan Avenue to 222nd Street: Mr. 
Schneidt is project principal for the $25 million 
reconstruction of approximately 15, 700 linear feet 
of streets in the Ely Avenue area of the Bronx, New 
York. The project involves complete street design, 
full depth pavement reconstruction, curb and 
sidewalk reconstruction, street lighting and traffic 
signal design, private utility coordination, the repair/ 
replacement of water mains and sewer lines, and the 
reconstruction of a concrete retaining wall. 
NYC Department of Transportation, Engineering 
Services Agreement: Mr. Schneidt is overall project 
manager for this multi-task three year agreement. 
To date tasks have included: study and conceptual 
design of city wide step streets; construction 
inspection on the Rikers Island Bridge including 
design of concrete repairs; localized emergency 
repairs for the Belt Parkway; traffic and intersection 
studies in the Sherman Creek community; and traffic 
studies and concept design for Arthur Kill Road. 
NYC Transit Indefinite Quantity Engineering 
Services: Mr. Schneidt was Project Manager for a 
five year, $7 million fee task order contract which 
included the inspection, including load ratings, 
of 27 bridges and a viaduct carrying the Staten 
Island Railway, the design of the Stillwell Ave Portal 
Building, design for ADA access to the elevated 
Junction Blvd Station, as well as several Security 
tasks involving all NYCT facilities including yards, 
tunnels and bridges. 
NYS Department of Transportation, Design 
Phases I-IV of Pilgrim State Inter-Modal Facility, 
Islip, NY: As Project Principal, Mr. Schneidt was 

responsible for the development of a rail - truck inter-
modal facility on the Pilgrim State Hospital grounds. 
NYS Department of Transportation, Design 
Phases I-VI, Kew Gardens Interchange-Van Wyck 
Expressway, Queens, NY: Mr. Schneidt was Project 
Principal for the study of this major interchange as 
sub-consultant for highway/ traffic design. 
MTA Triborough Bridge and Tunnel Authority, 
“On-Call” Engineering for Services for TBTA: 
Project Manager for a two year, $2 million fee 
contract which entailed task orders varying from 
toll booth replacement/ repairs, building structural 
inspections, miscellaneous structural work and the 
design of a $4 million lane use signal and VMS 
Contract for the BBT. He also provided construction 
support services on several contracts. 
NYS Department of Transportation, I-87 Multi-
Modal Corridor Study, NY: Project Principal for 
this comprehensive study for NYSDOT to identify 
and assess initiatives for improving transportation 
services along the 1-87 corridor from Westchester 
to Montreal. Included are studies of high speed rail, 
airports, waterfront services, highway travel and 
inter-modal facilities. 
Arterial Needs Study-LI Rest Area, Design Phases 
I-IV, Suffolk County NY: Project Principal for the 
development of a $35M rest area including a travel 
and information center vicinity of LIE Exit 51. 
NYS Department of Transportation, Regional 
Design Services Agreement, Region-11, NYSDOT: 
Mr. Schneidt was Project Manager for tasks including 
Constructibility Review of the FDR Drive Avenue 
C viaduct construction documents; an inventory of 
guide rails and drainage facilities on bridges; and 
Phases I-VI. This also included construction support 
services for a $9 million drainage improvement at 30 
locations along the Belt Parkway. 1995 - 1998
Throgs Neck Bridge Interchange Study, Queens, 
NY: Mr. Schneidt was Project Manager for feasibility 
study of ramps to and from Cross Island Parkway 
west for TBTA. 
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Mr. Van Sickels has experience in 
the management, planning, design, 
and inspection of civil works and 
highway projects, including site 
investigation and data collection, 
alternative design development and 
evaluation, construction cost estimating, 
design team leadership, construction 
engineering services, and the 
preparation of contract documents and 
proposal materials.
The Port Authority of New York and 
New Jersey, Grade Unpaved Areas 
along Runway 11-29, West of Taxiway 
“S,” Newark International Airport, 
Newark, New Jersey: Project manager 
and project engineer responsible for 
management of the civil engineering 
services contract under which this work 
was conducted. Managed design work 
for the regrading of 14 acres of grass 
areas on either side of Runway 11-29 to 
restore positive drainage away from the 
runway and adjacent taxiways, as well 
as the adjustment of vertical obstruction 
heights of manholes, drainage inlets, 
and concrete sign foundations to within 
FAA requirements. 
The Port Authority of New York 
and New Jersey, Widening of CTA 
Perimeter Service Road Ramp, JFK 
International Airport, Jamaica, New 
York: Engineer responsible for the 
design of the widening and resurfacing 
of an asphalt concrete pavement 
service road ramp. Work included site 
investigation and pavement condition 
surveys, soil boring plan development 
for the verification of subsurface 
structure locations, correction of 
substandard ramp alignment and 
superelevation and design of grading 
over a 400-foot length of the ramp, 
various drainage structure additions and 

modifications, and roadside protection 
and signage improvements. Critical 
concerns included construction phasing 
and maintenance of airport support and 
emergency vehicle movements through 
the site.
The Port Authority of New York and 
New Jersey, Grading and Drainage 
Improvements, LaGuardia Airport, 
Flushing, New York:  Engineer 
responsible for the design of a full 
depth flexible pavement for an airside 
emergency vehicle staging area and 
a flexible pavement overlay for a 
vehicle service road at the central 
terminal building. Work included site 
investigations, pavement condition 
surveys, and design of grading for 
a positive draining asphalt concrete 
pavement. Critical concerns included 
construction phasing and maintenance 
of aircraft and service vehicle 
movements. 
The Port Authority of New York and 
New Jersey, JFK Redevelopment 
Program, Central Terminal Area, JFK 
International Airport, Jamaica, New 
York: Prepared final utility removal 
drawings at the future central terminal 
complex and west parking garage sites. 
Conducted as-built records research and 
coordination of drawings with the joint 
venture design firm’s new utility work. 
The Port Authority of New York and 
New Jersey, Pavement and Utility 
Rehabilitation, Pier 9A, Red Hook 
Marine Terminal, Brooklyn, New 
York: Project manager and project 
engineer responsible for management 
of the civil engineering services 
contract under which this work was 
conducted. Managed design work for 
the renovation of 12 acres of container 
handling facility pavement at the upland 

Education
BS, Civil Engineering, Brooklyn 
Polytech Institute, 1989

Registrations
PE: NY  1995, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

American Society of Highway 
Engineers (ASHE)

Chi Epsilon Honor Society

Experience
Years with AECOM: 21
Years with other firms: 0

Employment History
1989-present: AECOM, Project 
Manager and Senior Highway 
Engineer

1989AECOM - Earth Tech, New 
York, NY, Project Manager and 
Senior Highway Engineer

James F. Van Sickels, PE
Project Role: Project Manager
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areas of Piers 9A and 9B. Managed pavement 
inspection, the utility casting inspection and upgrade 
for container operation loading requirements, and 
the grading design for a new heavy-duty asphalt 
overlay to increase pavement strength and correct 
drainage problems. Work at on this task also 
included the evaluation of 30-year-old underground 
sewer structures and the design of modifications to 
existing structures and the design of replacement 
structures to carry the current loading conditions 
imposed by the container handling operations.Project 
Name:   Pat ilis num vulputpat lore voloreet utem 
quisim quam velent lorper se min hendit venit velit 
velisis augue tat. Duis nosto ea feum zzriurem acip 
ex exeriureet luptat at nisim vendit lore commodo 
dolobor alissequat praesequisi.
New York City Department of Transportation, 
Engineering Services Agreement, Task 00DR8, 
Shore (Belt) Parkway Bridge over Paerdegat 
Basin Upland Mitigation Planting Final Design, 
Brooklyn, New York: Project manager for field 
condition observations and preliminary and final 
design of final upland mitigation planting along 
a 4,900-foot-long segment of the six-lane Shore 
Parkway corridor. Managing coordination with 
NYCDOT as well as New York City Department of 
Parks and Recreation and landscape architects for 
the abutting project segments along the parkway 
corridor.
New York State Thruway Authority, MTA, and 
Metro-North, Tappan Zee Bridge/I-287 Corridor 
EA/EIS, Rockland and Westchester Counties, 
New York: Senior highway engineer responsible 
for development of conceptual ramp and local 
street configuration improvements at two existing 
interchanges (10 and 11) and one proposed 
new interchange (14X) in Rockland County. Also 
participated in review of full-length corridor 1:300 
scale design plans of Alternative 3, 4A, 4B, and 
4C and comment preparation with regard to detail 
of design information developed and presented as 
compared to detail of design information required for 
DEIS preparation. This project is being undertaken 
to perform and document a comprehensive 
environmental review process to address 
infrastructure and safety, operations and congestion 

issues and improvements in the 30-mile-long I-287 
corridor between Suffern in Rockland County and 
Port Chester in Westchester County, including the 
Tappan Zee Bridge over the Hudson River. The 
alternatives include rehabilitation of the existing 
bridge, construction of a new bridge and/or tunnel, 
intermodal transportation for vehicles and mass 
transit (commuter rail, light rail, or guided busway), 
as well as transportation system management 
options. 
New York State Department of Transportation, 
West Shore Expressway Access Improvement, 
Expanded Project Proposal, Preliminary Design 
and Phases V-VI, Richmond, New York: Project 
manager responsible for the technical coordination 
and fiscal performance of a multidisciplinary design 
team during the development delivery of expanded 
project proposal and preliminary design documents 
for the geometric, safety, access and operational 
improvements at six interchanges along the 8-mile-
long West Shore Expressway corridor between 
the Korean War Veterans Memorial Parkway 
and the Staten Island Expressway.Most recently, 
project manager responsible for preparing the draft 
DAD of the preliminary design that identifies the 
need for further alternative development needed 
to evaluate wetland and property acquisition 
avoidance methodologies and their impact on project 
construction cost. 
New York City Department of Transportation, 
Replacement of Shore (Belt) Parkway Bridge 
over Fresh Creek Basin, Brooklyn, New York: 
Project manager for the final steps of this 15-year 
long design project for replacement and widening of 
the existing 6-lane Shore (Belt) Parkway Bridge over 
Fresh Creek Basin in Carnarsie with a new 6-lane, 
3-span, 310-foot-long bridge. 
New York State Department of Transportation, 
I-287 Cross Westchester Expressway Viaducts, 
Westchester County, New York: Engineer 
responsible for the design of maintenance and 
protection of traffic signage plans for highway and 
ramp improvements and the reconstruction of the 
bridge structure over the Saw Mill River Parkway 
along a 2,200-foot length of I-287, affecting 10 
ramps. 



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 78

Mr. Williams is a senior consulting 
manager specializing in statewide/
intercity and urban transportation 
planning, with an emphasis on travel 
forecasting, market analysis, model 
development and application, survey 
design and analysis, and financial 
analysis. He has conducted many 
statewide/intercity transportation 
planning studies for state departments 
of transportation (DOTs) and Amtrak; 
prepared ridership and revenue 
forecasts for proposed conventional rail, 
high-speed rail, and magnetic levitation 
technology services in several intercity 
corridors in North America; developed 
and applied integrated intercity travel 
demand models that addressed both 
modal shares and total travel volumes, 
including induced demand, for several 
intercity corridors and statewide study 
areas; and he has conducted urban 
transportation planning activities for a 
variety of proposed transit, highway, and 
parking improvements in many urban 
areas. Mr. Williams has developed urban 
travel demand models and forecasting 
procedures to support regional, corridor, 
and subarea planning activities and 
forecast travel volumes, vehicular traffic, 
transit ridership, and operating revenue 
for existing and proposed transportation 
systems and facilities
MTA New York City Transit (NYCT), 
LaGuardia Airport Subway Access 
(LASA) Study, New York: Project 
manager on this study of subway access 
to LaGuardia Airport from Manhattan. As 
part of a multidisciplined team, AECOM 
was tasked with developing new airport 
access mode choice models for trips 
to and from LaGuardia. This included 
designing new surveys of air travelers 
and employees to estimate both market 
size and potential diversion to new 

modes of access to LaGuardia Airport. 
These databases and modeling tools 
were used to evaluate a range of future 
airport access modes and alternatives. 
National Railroad Passenger 
Corporation (Amtrak), Nationwide 
Ridership/Revenue Forecasting 
Support: Led AECOM’s continuing 
nationwide intercity passenger rail 
ridership and ticket revenue forecasting 
support to Amtrak over the past decade 
and a half. In related tasks, AECOM has 
developed ridership and ticket revenue 
forecasting models for the Northeast 
Corridor (NEC), Amtrak’s long-distance 
train services, and other intercity rail 
corridors nationwide. Amtrak has also 
contracted with AECOM to maintain 
and apply these models to assess the 
ridership and revenue implications of 
proposed service initiatives developed 
within Amtrak and by Amtrak’s state 
partners. AECOM has prepared 
forecasts for Acela Express high-speed 
and regular train service in the Northeast 
corridor; proposed changes in long 
distance train services throughout the 
US; and service improvements in other 
short distance corridors, including 
state-supported corridor service in 
the Northeast (Maine, New York, 
Pennsylvania, and Vermont), Southeast 
(North Carolina), Midwest (Illinois, 
Michigan, Missouri, and Wisconsin), 
and the West Coast (California and 
Washington). These forecasts have 
been used by Amtrak and its state 
partners to plan and budget for intercity 
passenger rail services throughout the 
U.S. 
Virginia Department of Rail and Public 
Transportation, Intercity Passenger 
Rail Market Studies, Virginia: 
Directed several studies of intercity 

Education
MS, Civil Engineering, 
Northwestern University, 1984

BS, Civil Engineering, University 
of Virginia, 1982

Registrations
EIT: VA

Professional Associations
Institute of Transportation 
Engineers (ITE), Associate 
member

Experience
Years with AECOM: 26
Years with other firms: 4

Employment History
1984-present: AECOM, Senior 
Transportation Manager

Federal Reserve Bank of 

Chicago, Chicago, IL, Research 
Analyst

Bruce T. Williams, EIT
Project Role: Project Manager
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and high speed rail service in Virginia. Responsible 
for preparing all ridership and revenue forecasts 
associated with a number of different alternatives for 
serving the Washington-Richmond-Hampton Roads 
and Washington-Charlottesville-Lynchburg corridors. 
These ridership/revenue forecasts were supported 
by new survey market research and a revised travel 
demand model system based on earlier model 
development for Virginia and North Carolina, updated 
to reflect current market and service conditions. 
AECOM was responsible for the design, oversight, 
and analysis of several rounds of new market 
research, including surveys of existing highway travel 
in key segments along I-95, I-64, US 29 and US 460. 
These studies have supported the development of a 
phased implementation plan for new and improved 
passenger rail services in Virginia beginning with 
the first state-funded intercity rail service, which is 
expected to begin operation in late 2009. 
National Railroad Passenger Corporation 
(Amtrak), New Class of Service Research, 
Amtrak Consumer Research and Forecasting: 
Directed the market study addressing proposed 
new classes of service for Amtrak’s longer-distance 
trains. The study objectives were to evaluate 
demand characteristics (i.e., price and market 
appeal) of these existing and new coach and sleeper 
classes if offered in different bundles on specific 
train routes. Also examined the impact of specific 
on-board amenities/services, including in particular 
the level of meal service provided (e.g., full dining 
versus informal cafe/lounge car service). Amtrak 
management used the study results to direct future 
planning, design, and implementation of potential 
new classes of service and amenity offering on long 
distance trains throughout the national network. 
North Carolina DOT Rail Division, Southeast High 
Speed Rail (SEHSR) and Corridor Market Studies, 
North Carolina: Directed continuing ridership and 
revenue forecasting support to the North Carolina 
DOT’s rail division in several intercity and high-speed 
rail corridor markets over the past decade. This 
has included preparing new forecasts for various 
SEHSR alternatives serving Charlotte, Raleigh, and 
Richmond/Washington, with through service from 
New York; proposed passenger rail service between 

Raleigh and Asheville, North Carolina; and proposed 
passenger rail service to Wilmington, North Carolina. 
These recent studies follow earlier assignments 
for North Carolina and neighboring states in the 
Southeast, focusing on intercity and new high-speed 
rail corridor markets. The NCDOT and its neighboring 
state partners have used the forecasts to support 
ongoing planning and environmental assessment of 
the SEHSR system. 
Washington State Department of Transportation 
(WSDOT), Ridership and Revenue Forecasts in 
Support of the Cascades 20-Year Plan Update, 
Washington: AECOM project manager on a 
multi-disciplined team responsible for identifying 
and analyzing future corridor service levels and 
improvements as part of Washington’s 20-year 
Cascades corridor plan update. Responsible for 
preparing ridership and revenue forecasts associated 
with different future Cascades service alternatives. 
The study team addressed specific service options 
for 2008 and 2023, in addition to sensitivity analyses 
for station locations in Vancouver, BC and future fare 
increases. The station location analysis examined the 
impact of moving the Vancouver, BC station over the 
Frasier River to the Scott Road Sky Train station in 
Surrey, BC. 
Florida Department of Transportation (FDOT)/
Florida High Speed Rail Authority, Florida High 
Speed Rail Investment Grade Ridership Study, 
Tampa-Orlando, Florida: Project manager on this 
study that developed investment grade ridership 
and revenue forecasts for proposed high speed rail 
service in the Tampa-Orlando corridor. Provided one 
of two independent forecasts of future high speed rail 
ridership and ticket revenue in the corridor. These 
forecasts were based on models and data developed 
from new market research, including stated 
preference surveys conducted along the I-4 corridor. 
The forecast results were used in their request for 
proposals to design/build/operate/maintain the first 
phase of a high speed rail system within Florida. 
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Education
Bachelor of Architecture, 
University of Tennessee, 1975 

Bachelor of Fine Arts, Berea 
College, 1971

Registration
RA: NJ

Professional Associations
American Institute of Architects, 
Member

Total Years of Experience:  
 with AECOM:  5
 with Other Firms:  26  

Employment History
2008-present: AECOM, National 
Technical Leader

Thomas Woo, PE
Project Role:   Project Manager

Mr. Woo has over 30 years of 
experience on both national and 
international projects. He has worked 
on a variety of building types including 
health care facilities, research and 
development facilities, commercial office 
buildings, justice facilities, financial 
facilities, and laboratories. Mr. Woo has 
worked very closely and coordinated 
with various NYC agencies, including 
the Port Authority on the PANYNJ 
World Trade Center Transportation Hub 
(PATH).
The Port Authority Trans-Hudson 
World Trade Center Transportation 
Hub, New York, NY: Senior architectural 
team leader in association with 
renowned architect Santiago Calatrava, 
to design the new $3-billion permanent 
Port Authority Trans-Hudson (PATH) 
terminal at the World Trade Center 
(WTC) site in Lower Manhattan. The 
team is responsible for final design 
for the terminal building, pedestrian 
connections, security, sustainable 
design, vertical transportation and 
conveyances, and public wayfinding 
systems. All design is being performed 
with the best state-of-the-art practices 
for sustainable design.
Presbyterian Hospital, New York, 
NY: Project Manager for a new 6-story, 
120,00 sf Ambulatory Care Facility 
and renovation of Inpatient Facility. Mr. 
Woo was responsible for construction 
documents, project specifications and 
bid documents.
Jacobi Medical Center, Bronx, 
New York: Project Management for 
construction documents, bid documents, 
project specifications, and construction 
document production for the fast 
track construction of a new 4-story 
Ambulatory Care Facility of 135,000 sf, 

and renovation of 90,000 sf of Inpatient 
facility.
Bellevue Hospital, Ambulatory Care 
Facilities,  
New York, NY: Project Manager for a 
new 210,000 sf, 5-story Ambulatory Care 
Facility, renovation of 80,000 sf Inpatient 
Facility, 45,000 sf Critical Care Unit, and 
Infrastructure MEP facility. Responsible 
for construction documents, bid 
documents, project specifications, and 
construction document production for 
fast track construction and construction 
administration.
The Wiesner Building/Massachusetts 
Institute of Technology, Cambridge, 
MA: Designer for a 5-story gateway 
building between the west and the east 
campuses at MIT. Major components 
included exhibition galleries, a 200-seat 
auditorium, an experimental theater, 
media laboratories, classrooms, offices, 
siteworks and installations. Projects 
totaled 111,430 sf including curtain 
wall package documentation and 
construction administration.
Queens Family Court and City Agency 
Facilities, Jamaica, Queens: 5-story 
court facilities and 4-story city agency 
facilities including 25 court and hearing 
rooms, court support quarters, judges’ 
chambers, information and service 
agency, juvenile justice and correction, 
and legal aid. Responsible for 300,000 
sf and project manager on construction 
document phase, project specifications, 
and construction administration.
Westchester County Courthouse, 
Westchester, NY: Project specifications 
for construction documents on a 5-story 
new courthouse building. Project 
included construction of 207,000 sf and 
renovation of 293,000 sf of an existing 
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courthouse tower in downtown White Plains, New 
York.
Bank of China, Hong Kong: 72-story regional 
headquarters for the Bank of China with tenant 
offices and water gardens. Major components include 
banking hall, 15-story bank atrium, VIP apartment 
suites, dining, 17th floor and penthouse lounges, and 
underground parking for 370 cars.
Alfindo Office Tower Anggana Danamon - (Phase 
III), Lot 10, Jakarta, Indonesia: Project Manager 
and Project Specifications for a 300,000 sf, 30-story 
office tower on an eight story parking podium. 
Sheraton Hotel and Luxury Apartments Anggana 
Danamon - (Phase II), Lot 2, Jakarta, Indonesia: 
Project Manager responsible for project specifications 
for a 57-story tower. The hotel contains a 10,000 sf 
column free ballroom, main lobby, banquet facilities, 
restaurant, retail and 3 levels of below grade parking. 
Total project area is 1,500,000 sf.
Shining Tower (Hyatt Hotel), Taichung, Taiwan: 
Project Manager responsible for project specifications 
on a 60-story, 975,000 sf mixed-use tower. Includes 
retail, meeting rooms, ballroom, a 250-room hotel, 
25,000 sm of office space, an executive membership 
club and below grade parking for 480 cars.
Anggana Danamon (Phase I), Jakarta, Indonesia: 
Performed shop drawings review for twin 32-story 
office towers and 3-story Banking Pavilion, a 
mixed-use development with 3 levels of below grade 
service facilities, utility/mechanical space and parking 
for 1,200 cars.

Suntec City, Singapore: A mixed-use development 
including Convention and Exhibition Center, four 
30-story and a 15-story office towers, connecting 
retail blocks, central fountain plaza with indoor/
outdoor restaurants and project site basement 
parking of 2,700 cars. Project Administration and 
Management from schematic design through 
construction document and fast-track project 
construction.
Tianjin Merchants International Maritime 
Commercial Center, Tianjin, China: Project 
Architect and Project Manager for a 26-story office 
building with retail podium and basement parking.
IMC Interior Design/Build in IMC Tower 
Penthouse, Kuala Lumpur, Malaysia: Project 
Manager and Construction Administration for the IMC 
Headquarters Office/ Executive Suite Interior Design 
and Construction in Penthouse.
IMC Tower, Kuala Lumpur, Malaysia: Project 
Manager and Construction Administration for a 
29-story Headquarter Office Building with Basement 
Parking and Adjoining Parking Structure.
IBM Corporate Office Building, Purchase, NY: 
Corporate Office Building on a 47- acre (19 hectare) 
site with a parking structure for 850-cars. Mr. Woo 
was responsible for project details and coordination 
with the design team for a total size of 475,000 sf.
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Mr. Zhao is a seasoned technical leader 
who has extensive planning and design 
experience on major transportation 
projects. His expertise includes 
project management, QA/QC, scheme 
development/evaluation, geometric 
design, traffic control, drainage design, 
roadway signage, and specifications. He 
has been a lead transportation engineer 
on many New Jersey and New York 
State highway projects.
Port Authority of New York and New 
Jersey (PANYNJ), Downtown PATH 
Restoration Program Phase 1, World 
Trade Center and Exchange Place 
Stations, Manhattan, New York: Civil 
design manager responsible for QA/QC, 
design decision making, coordination, 
technical support, and design team 
management for the civil portion of 
the World Trade Center temporary 
station restoration and Exchange 
Place station expansion projects. The 
WTC project involves assessment of 
existing underground facilities, grading/
paving of the WTC sites, study/design 
of drainage system, design of sanitary 
system and water supply system, and 
pump stations. Designed and prepared 
the construction documents for the east 
of Bathtub Site, Bathtub Site, various 
field change bulletins, as well as permit 
applications for sanitary sewer, storm 
sewer, and water main tapping, The 
Exchange Place project involved track 
clearance assessment of the proposed 
tunnels, design of the drainage system, 
and relocation of utilities. 
Port Authority of New York and New 
Jersey (PANYNJ), Traffic Engineering 
On-Call Services, New Jersey: QA/
QC engineer and technical advisor 
for the traffic standard details update 
assignment, which required researching 

and evaluating the latest technology/
devices/applications that are available 
for traffic control and incorporating them 
into the traffic standard details.
Port Authority of New York and 
New Jersey (PANYNJ), Newark 
International Airport Call-In 
Assignments – Building 51 
Relocation, New Jersey: QA/QC 
engineer responsible for plan review for 
the relocation of the historic Building 51. 
Plans reviewed covered the proposed 
site work, maintenance of traffic for the 
relocation path, grading and drainage, 
utilities, and temporary signage, as well 
as the temporary shoring/separation 
plans prepared by sub-consultants.
New Jersey Turnpike Authority 
(NJTA), NJ Turnpike Widening, 
Section 2, Interchange 7, New Jersey: 
Project engineer responsible for the 
final design (phases A to D) for section 
2 of the New Jersey Turnpike widening 
program. The project involves new 
construction of two three-lane outer 
roadways from milepost 52.3 to milepost 
56.5, including construction of two 
1,500–foot long viaduct structures and 
11 bridges; over 8,000 feet of retaining 
walls and 3,000 feet of noise walls; 
and reconstruction of Interchange 7, 
County Road 528, and Ward Avenue. 
The $180 million section 2 widening 
consists of three separate construction 
contracts. Responsibility includes 
overseeing all design tasks, providing 
technical guidance, performing technical 
review, managing work performed by 
sub-consultants, monitoring project 
schedules, and coordinating with NJTA, 
the program management consultant, 
the environmental consultant, and the 
constructibility consultant. 
MTA Bridges and Tunnels, Feasibility 

Education
MS, Civil Engineering, City 
University of New York, 1989

BS, Civil Engineering, City 
University of New York, 1987

BS, Civil Engineering, Wuhan 
Iron and Steel School, China, 
1980

Registrations
PE: NY  1991, Registration No.: 

Professional Associations
American Society of Civil 
Engineers (ASCE)

National Society of Professional 
Engineers (NSPE)

American Society of Highway 
Engineers (ASHE)

Society of American Military 
Engineers (SAME)

International Chinese 
Transportation Professional 
Association (ICTPA)

Chinese American Association 
for Engineering (CAAE)

Experience
Years with AECOM: 2
Years with other firms: 24

Employment History
2008-present: AECOM, National 
Technical Leader

Shaoling Zhao, PE
Project Role: Project Manager
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Study for Implementation of Two-Way and Open 
Road Tolling at the Verrazano Narrows Bridge, 
New York: Principal civil engineer responsible for 
developing design plans and evaluating alternate toll 
plaza and open road tolling concepts. Established 
design criteria; developed horizontal and vertical 
alignments for approach roadway systems and toll 
plazas; determined lane use requirements based on 
traffic forecasting and facility operations; evaluated 
design alternatives and estimated capital cost for 
each alternative; prepared a study report; and 
participated in the presentations. Also responsible 
for integrating design concepts into MicroSimulation 
models of tolling options. 
Borough of Manhattan, MTA-NYCT Design of 
Flood Mitigation Measures at Three Locations, 
Manhattan, New York: Design supervisor 
responsible for the $150,000 analysis and design 
of flood mitigation measures at the 79th, 86th, 
and Chambers Street stations of the Broadway 
Line. Responsibilities included assessment of site 
conditions, determination of reasonable topographic 
survey limits for the hydraulic analysis, establishment 
of hydrological criteria for the hydraulic analysis, 
provision of technical guidance, performance of 
QA/QC on the analysis and report, establishment 
of methodology for pedestrian analysis, and 
evaluation of the pedestrian analysis and hydraulic 
analysis results to determine the feasible mitigation 
alternatives. Management responsibilities included 
establishment of design schedule, development of 
detailed task scopes, and assignment of staff to meet 
the accelerated project schedule. 
MTA Bridges and Tunnels, Miscellaneous Design 
Services on an As-Needed Basis for Project 
GFM-419B, New York: Project manager for the $1.2 
million three-year on-call design services project 
and directly involved in the project coordination/
management, technical design and construction 
document preparation for various assignments, 
including the electrical substation D platform bracing 
at the Throgs Neck Bridge, replacement of the grade 
slab at the toll plaza of Marine Parkway Bridge, 
replacement of the navigational lights and signs at 

the Marine Parkway Bridge, enclosure for electrical 
substation A at the Throgs Neck Bridge, construction 
support services for rehabilitation of towers lower 
strut and installation of curb plate at the Verrazano-
Narrow Bridge, rehabilitation of bridge bearing plates/
fixed-movable joints/top piers at the Throgs Neck 
Bridge, TBTA deicer testing program, installation of 
electric/communication conduits at Queens Midtown 
Tunnel, all toll plaza painting, fender system repair at 
Marine Parkway Bridge, VE for Henry Hudson Bridge 
toll plaza replacement, VMS replacement at Queens 
Midtown Tunnel and Brooklyn Battery Tunnel, VE 
for orthotropic deck replacement at the Verrazano-
Narrow Bridge, and clean and paint steel members at 
the Queens and Ward’s Island Anchorages. 
New York City Department of Transportation 
(NYCDOT), Belt Parkway Six Bridges 
Reconstruction, New York: Project manager 
for the $220 million reconstruction of the Belt 
Parkway Bridge over Mill Basin and overall project 
coordination/management of the reconstruction of six 
Belt Parkway bridges in the corridor. Responsibilities 
include coordination/management of the wetland 
and upland mitigation for six bridges; preparation of 
the environmental evaluation report and final design 
report; development/evaluation of various design 
concepts; solicitation of arborists; management of 
subconsultants for topo survey, trees survey, habitats 
assessments, wetland impacts assessments, permit 
applications, traffic modeling, soil investigation/
surcharging, New York State Department of 
Transportation (NYSDOT) Region 11 (Region 
11 RDSA), Hillside Avenue and Jamaica Avenue 
Bridge Over Van Wyck Expressway, New York: 
Civil design manager responsible for the $900,000 
preliminary and final design for the reconstruction of 
the Hillside Avenue and Jamaica Avenue Bridges, 
and the widening of 1 mile of Van Wyck Expressway. 
Services included QA/QC and technical supervision 
in the geometric design, design report preparation, 
MPT scheme development, traffic study, and the 
grading and drainage design. Also provided technical 
supports on issues that arose during construction. 
Construction cost was $38 million.
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Firm
Tishman Construction 
Corporation of New Jersey

Education
BS/Architecture, City College of 
New York

Professional Associations
OSHA 30-hour certified

Total Years of Experience
Tishman: 11
Other Firms: 26

As Project Manager, Mr. Rodriguez is 
responsible for budgeting, scheduling, 
logistics planning, client interfacing, and 
ensuring that all members of the team 
perform in their designated capacities. 
Mr. Rodriguez oversees contract 
administration inclusive of contractor 
requisitions, weekly project meetings, 
and overall schedule and cost control. 
He is responsible to review, estimate, 
and negotiate change orders and 
contractor claim submissions. 
 His duties also include administration of 
Tishman’s on-site field staff, conducting 
inspections for quality control, 
adherence to contract documents, and 
implementing a project’s site safety 
program. Mr. Rodriguez coordinates 
contractor shop drawing submittal 
review with the architect and engineers, 
and responds to contractors’ requests 
for information (RFI). During pre-
construction, he is responsible for bid 
document development and review. He 
has been in the industry for a total of 26 
years, including 11 with Tishman.
Port Authority of New York and New 
Jersey, Continental Airlines at Newark 
Liberty International Airport: Mr. 
Rodriguez served as Project Manager 
for various Continental Airline Projects at 
Newark International Airport including: 
• Material Stores Building 101: 

Mr. Rodriguez served as Project 
Manager for a new 70,000-square-
foot warehouse facility. The project 
called for approximately 550-tons of 
structural steel and 400 steel piles. 
Work included installation of new 
mechanical, electrical and plumbing 
to serve new administrative offices 
and storage spaces and relocation 
of existing storm and sanitary lines. 

•  Breakroom Renovation, Phase I: 
As Project Manager, Mr. Rodriguez 
oversaw the interior renovation 
of 12 employee breakrooms 
throughout Terminal ‘C’ of Newark 
International Airport. Renovations 
included new pantry millwork, 
new flooring, painting, suspended 
ceilings and supervisor offices. New 
MEP systems included a fire alarm 
system, new and relocated sprinkler 
heads, new and relocated ductwork 
and plumbing and all new electrical 
circuitry. 

• 777-200 Holdrooms: Mr. Rodriguez 
served as Project Manager 
overseeing the interior retrofit of the 
holdrooms at 10 gates, addition of 
hydrant fuel pits at Gate 98, removal 
and relocation an existing jet bridge 
and addition a new jet bridge to 
Terminal ‘C’ at Newark International 
Airport. 

• United Airlines A-1 Bump-out: 
As Project Manager, Mr. Rodriguez 
managed the addition of office and 
aircraft maintenance space to the 
existing A-1 Connector at Terminal 
‘A’ of Newark International Airport. 
Work consisted of a new fit-out of 
two floors, totaling approximately 
6,500 square feet. Additional work 
included precast, glazing façade, 
low voltage switchgear and new 
HVAC and electrical system. 

• Airlines Modification A-2 
Bump-out: Mr. Rodriguez was 
Project Manager for the addition 
of two new fit-outs for the new 
baggage handling system spaces 
to the existing A-2 Connector at 
Terminal ‘A’ of Newark International 
Airport. The project consisted of two 
new fit-outs: a new President’s club 

Frank Rodriguez
Project Role: Project Manager
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and office spaces. Both fit-outs consisted of new 
precast, glazing façade, HVAC and electrical 
systems. 

• Hydrant Fueling Modification: As Project 
Manager for the modification and addition to 
the Hydrant Fueling and Underground Utilities 
to Terminal ‘A’ of Newark International Airport, 
Mr. Rodriguez oversaw the addition of hydrant 
fueling pits and repair of pavement to nine 
existing gates. The project also included the 
relocation of electrical duct banks and water and 
sanitary lines. 

Atlantic City Bus Terminal, Atlantic City, NJ: 
Mr. Rodriguez served as Project Manager for a 
new 25,000-square-foot bus facility. The project 
consisted of two phases. The first phase consisted 
of constructing a new passenger drop-off/pick-up 
canopy. Phase two consisted of the demolition of the 
existing canopy to allow for the construction of the 
new terminal. The project also included installation of 
new mechanical, electrical and plumbing to serve the 
new administrative offices and public spaces. Careful 
coordination was conducted with New Jersey Transit 
because all construction, deliveries and installation 
of underground utilities was performed while the 
existing terminal operated 24 hours a day. 
Revel Hotel and Casino, Atlantic City, NJ: Tishman 
is managing the construction of a new beachfront 
resort with a 53-story, 2,000-room hotel tower. Two 
concrete mat foundations with approximately 35,000 
cubic yards of concrete will be installed as a base 
for the new tower and a second future tower. Phase 
one of the project also includes a five-story structural 
steel podium that will house a 200,000-square-foot 

gaming area, event and conference space, 
entertainment areas, restaurants, a full service 
spa with indoor and outdoor pools, and a large 
three-story nightclub with additional lounges and a 
coffee shop. In January 2009, Revel Entertainment 
announced that it would continue work on the 
structure and exterior of the project, but delay the 
interior work due to current economic conditions. Mr. 
Rodriguez  served as Project Manager.
 
North Beach Asbury Park, Asbury Park, NJ: 
Tishman provided Construction Management 
services to Paramount Homes for the construction 
of a new residential development totaling 920,000 
square feet. The 157-unit residential development 
is located in North Asbury Park at the New Jersey 
Shore and is the only condominium community being 
sold with direct beach access.  The development 
includes two eight-story buildings and one four-story 
luxury building. The development includes a level of 
parking underneath each building, accommodating 
225 cars. Between the buildings and above the 
parking structure is a plaza with landscaping and 
hardscaping, a pool and sundeck.  Other amenities 
include a state-of-the-art fitness center and 
on-site concierge service. As Project Manager, Mr. 
Rodriguez was responsible for all interior trades, 
managing the construction schedule, change orders, 
RFI’s and coordinating with all MEP trades. He was 
also responsible for maintaining communication with 
the owner and designer team.
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Mr. Schmitt has more than 29 years 
of industry experience. As Project 
Manager, he is responsible for 
pre-construction and construction 
phase services including scheduling, 
budgeting, value engineering, bidding 
and contract award, cost control, 
claims analysis, control administration 
and close-out. He has served as 
a superintendent, estimator and 
project manager on a wide range 
of development and construction 
projects including multi-unit residential, 
commercial, industrial, institutional and 
transportation sector projects. He also 
managed his own construction and 
consulting business for several years. 
 World Trade Center VSC, New York, 
NY: The Vehicular Security Center 
(VSC) Projects is being developed 
to protect new public investments at 
the WTC Site by using the latest in 
proven technologies, including a vehicle 
scanning system, vehicle arrest devices, 
control gates, security booths, CCTV 
surveillance system and an Operations 
Office to provide off-street screening of 
vehicles entering the WTC Site in Lower 
Manhattan. The VSC will accommodate 
an estimated 5.5 million visitors annually 
to the WTC Memorial, which translates 
to 130 tour buses on an average 
weekday. The entrance/exist is located 
on the south side of Liberty Street 
between Route 9A and Washington 
Street. Tour buses transporting visitors 
to the Memorial Complex would drop the 
passengers off adjacent to it and then 
would proceed to the VSC entrance. 
Other vehicles will enter the facility 
through the same entrance. Mr. Schmitt 
is serving as a Project Manager on this 
project. 

Continental Airlines Global Gateway 
Project, Newark Liberty International 
Airport, NJ: As Project Manager 
for the $40 million renovation and 
new construction for Terminal A 
Modifications, Phase II, which includes 
a 10,000-square-foot, two-story addition 
as will a new Presidents Club, four new 
passenger loading bridges, security 
checkpoint, additional restrooms, a 
canopy over the connector, hold room, 
back office space, 12 ticketing positions, 
and the build out of an additional 
seating area. Existing ticketing areas 
and offices were relocated. Mr. Schmitt 
was responsible for phasing/logistics, 
purchasing and daily administration of 
multiple general contractors and airline’s 
vendors (asbestos, communications, 
furniture and specialty equipment). 
Hangar #109, Jet Aviation/Port 
Authority of New York and New 
Jersey, Teterboro, NJ: Mr. Schmitt 
served as Project Manager/Estimator for 
a 40,000-square-foot hangar and 20,000 
square feet of office space. The scope 
of work included site work, foundations, 
metal building erection, MEP and a high-
density foam fire suppression system on 
a lump sum basis.
Hilton Grand Vacation Club, 
New York, NY: Tishman served as 
Construction Manager for a 27-story, 
150,000-square-foot Hilton Grand 
Vacation Club (HGVC) located on 57th 
Street near Sixth Avenue, two blocks 
from Central Park. The HGVC is hotel 
and timeshare with 161 available units. 
Some units are studios and some have 
a living area and a bedroom. Mr. Schmitt 
served as a Project Manager on this 
project. 
 

Firm
Tishman Construction 
Corporation of New Jersey

Education 
AAS/Civil Engineering 
Technology, Union County 
College 

Coursework/BSET, Civil and 
Construction Technology, New 
Jersey Institute of Technology

Professional Associations
OSHA 10-hour certified

Total Years of Experience
Tishman: 10
Other Firms: 29

Gary Schmitt
Project Role: Project Manager
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The Link, 310 West 52nd Street, New York, NY: 
Tishman managed the construction efforts for 
this 264,000-square-foot, 41-story, 210-unit new 
residential construction project, built on the west 
side of Manhattan. The apartment building features 
an extensive roof garden, a gymnasium and the 
apartments have unobstructed views of the Hudson 
River. The exterior facade features architectural 
pre-cast panels at the columns. Mr. Schmitt served 
as Project Manager.
Plaza Hotel Redevelopment, New York, NY: 
Tishman served as Construction Manager for the 
complete renovation and partial conversion of the 
historic Plaza Hotel. The completed 930,000-square-
foot building consists of 150,000 square feet of 
commercial/retail space and 150 transient hotel 
rooms and 150 hotel condo rooms, with the 
balance of the building converted to residential 
condominiums. Tishman oversaw the enlargement 
of the building by infilling certain courtyard areas and 
a partial expansion of the building’s upper floors. Mr. 
Schmitt served as Project Manager for temporary 
construction (hoists and scaffolding), interior 
infrastructure (concrete, misc. iron, fireproofing, metal 
and wood stairs) and vertical transportation trades 
(traction elevators, hydraulic elevators & lifts) for this 

large scale project involving condominium, hotel, 
restaurant and retail elements for El-Ad Properties.
New Jersey Schools Construction Corporation, 
Trenton NJ: Mr. Schmitt was a Pre-Development 
Project Officer on this project where Tishman served 
as an extension of the NJSCC’s staff and provided 
development and Design/Construction management 
services. Mr. Schmitt also coordinated the day-to-day 
activities of Tishman’s staff of 25 individuals within 
the SCC to ensure uniform procedures to help them 
meet the needs of our client in four regional offices 
throughout the state. His responsibilities included 
managing engineering and architectural consultants, 
providing property acquisition due-diligence services 
and evaluations of existing school buildings for reuse 
or expansion. Results of these studies were then 
routed thru the regulatory process and Mr. Schmitt 
continued coordination environmental issues during 
the design and construction process.
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Ms. Calabrese has 11 years of 
experience in the construction industry, 
and 10 years of experience with 
construction estimating. She joined 
Tishman after serving as an Estimator 
for several quality construction firms. 
At her last firm, Ms. Calabrese served 
as a Senior Estimator in charge of the 
architectural group and reported directly 
to the Director of Estimating. Her duties 
involved coordination of all estimating 
tasks between all the architectural 
estimators, including quantity take-offs, 
subcontractor descoping and levelizing, 
clarifications, value engineering and 
ensuring that all checks and balances 
are implemented in the estimating 
process. She also led the architectural 
group in coordination with the 
mechanical and electrical trades and the 
civil and structural trades. She handled 
both design development estimates and 
lump sum bid estimates. 
As an estimator for Tishman, Ms. 
Calabrese provides accurate quantity 
surveys of materials and labor for all 
CSI trade categories, from conceptual 
through working drawings, during pre-
construction and construction phases of 
the project. Her responsibilities include 
performing quantity take-offs and pricing 
for various project types, from the 
concept design stage to the working 
document stage; obtaining all necessary 
information from the consultants to 
complete the estimate; verifying unit cost 
pricing for each trade through historical 
data or vendor contract; checking local 
markets for man-power and material 
availabilities; reviewing, quantifying and 
pricing cost savings/value engineering 
opportunities; analyzing and comparing 
bids with projected budget costs; and 
continually checking the work product for 
accuracy and completeness.

165 Halsey Street, Newark, NJ: 
Tishman is currently serving as 
Construction Manager for the 
renovation/fit-out of 16,000 square feet 
of new data center space on the ninth 
floor of an existing historic building. 
The installation of all new finishes 
as well as new cooling equipment, 
normal and emergency power, fuel 
oil tank and delivery systems and 
pre-action fire systems are all part of 
the work. Tishman is managing the 
pre-construction, building planning, 
scheduling, budgeting, and construction. 
Ms. Calabrese is currently providing 
estimating services.
Pennsylvania Convention Center 
Expansion, Philadelphia, PA: Tishman 
is serving as Construction Manager 
for the expansion and renovation of 
the existing Pennsylvania Convention 
Center. The 965,000-square-foot 
expansion includes a lobby, meeting 
rooms, exhibit halls, offices, ballroom, 
new kitchen and new mechanical 
room and associated utility and 
support spaces. Tishman will renovate 
the existing convention center by 
demolishing and reconstructing 
approximately 30,000 square feet of the 
back-of-house support spaces without 
any disruption to the day-to-day activities 
of the Center. Tishman will also provide 
services to receive and monitor the 
installation of all furniture, furnishings 
and equipment.  Ms. Calabrese is 
currently serving as Estimator.
 Philadelphia Schools Capital 
Improvements Program, Philadelphia, 
PA: Tishman is serving as Construction 
Manager for a major piece of the 
School District of Philadelphia’s Capital 
Improvement Program, which aims 
to service and construct more than 

Firm
Tishman Construction 
Corporation of New Jersey

Education
Legal Administrative Program, 
Katherine Gibbs School of 
Business 

Total Years of Experience
Tishman: 3
Other Firms: 11

Jennifer Calabrese
Project Role: Estimator
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315 academic facilities. Our initial assignment 
encompasses renovation and new construction 
projects at eight different locations throughout 
the city.  These projects range in size from a 
65,000-square-foot elementary school renovation 
project to the new construction of a 105,000-square-
foot elementary and middle school at G Street 
& Hunting Park Avenue. Many projects involve 
staging the work around the operations of the 
school.  Tishman is providing all pre-construction 
and construction services including estimating, 
scheduling, design review, bid development, 
procurement, project administration, cost control and 
quality control. Ms. Calabrese served as Estimator.
Hilton Grand Vacation Club, New York, NY: 
Tishman is currently serving as Construction 
Manager for a 27-story Hilton Grand Vacation Club 
(HGVC) located on 57th Street near Sixth Avenue, 
two blocks from Central Park. The HGVC will be a 
hotel and timeshare with 161 available units. Some 
units will be studios and some will have a living area 
and a bedroom. Amenities such as a lounge, spa and 
public terrace are planned as well. Ms. Calabrese 
served as Estimator.
Kennedy Meadowlands Golf Hotel, East 
Rutherford, NJ: Tishman assisted developers with 
a $270-million, 1.15-million-square-foot mixed-use 
project with two structures on a 10-acre site. The 
scope includes a 350-room hotel with amenities 
and 250 condo units all master planned by Robert 
AM Stern along with Jensen Fey of Seattle. Ms. 

Calabrese served as Estimator.
Stowe Mountain Resort, Stowe, VT: A 
570,000-square-foot space consisting of a ski lodge, 
hotel, spa and underground garage.  The total project 
amount was $200 million.
The Turning Stone Casino Resort, Verona, NY: 
A 20-story high-rise hotel, approximately 200,000 
square feet with 300 guest rooms including VIP 
suites and restaurants. There is approximately 
60,000 square feet of casino and gaming space in 
the Winter Garden area with all associated amenities. 
This project also includes a multi-purpose sports 
event center, approximately 140,000 square feet with 
a maximum seating capacity of 5,000.  The contract 
amount was $110 million.
Owner Confidential, Atlantic City, NJ: Ms. 
Calabrese worked on the pre-construction phase of a 
$1.7-billion project consisting of two 40-story towers, 
gaming, spa, and garage.
Trump Marina Retail Entertainment Promenade, 
Atlantic City, NJ: Ms. Calabrese worked on the pre-
construction phase of a three-floor addition above an 
existing facility; new atrium addition; interior fit-out 
with casino hall; restaurants, large multipurpose 
room; retail; elevator renovations; club renovations; 
health club and spa; and new parking deck with retail 
spaces.  The contract amount was $100 million.
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Firm
Tishman Construction 
Corporation of New Jersey

Education
BS,Civil Engineering, New 
Jersey Institute of Technology

Professional Associations
OSHA 30-hour certified

Total Years of Experience
Tishman: 1
Other Firms: 12

Rosana DaCruz
Project Role:  Estimator

 Ms. DaCruz recently joined Tishman 
and brings with her 12 years of 
experience in the construction industry. 
As Estimator/Assistant Project Manager 
for Tishman, Ms. DaCruz provides 
accurate quantity surveys of materials 
and labor for all CSI trade categories, 
from conceptual through working 
drawings, during pre-construction and 
construction phases of the project. 
Her responsibilities include performing 
quantity take-offs and pricing for various 
project types, from the concept design 
stage to the working document stage; 
obtaining all necessary information 
from the consultants to complete the 
estimate; verifying unit cost pricing 
for each trade through historical data 
or vendor contract; checking local 
markets for man-power and material 
availabilities; reviewing, quantifying and 
pricing cost savings/value engineering 
opportunities; analyzing and comparing 
bids with projected budget costs; and 
continually checking the work product for 
accuracy and completeness.
Prior to joining Tishman, she served in 
a similar role for a major construction 
company in Bedminster, NJ and New 
York, NY. 
Centra 1, Iselin, NJ: Tishman is 
currently serving as General Contractor 
for the complete renovation of an 
112,500-gross-square-foot, four-story, 
Class-A office building. As part of 
the project scope, there is a planned 
8,500-square-foot addition to the 
fourth floor, complete MEP systems 
replacement and a new exterior curtain 
wall. The build also has a LEED Gold 
certification set as its goal. Ms. DaCruz 

is currently providing estimating 
services.
 165 Halsey Street, Newark, 
NJ: Tishman is currently serving 
as Construction Manager for the 
renovation/fit-out of 16,000 square feet 
of new data center space on the ninth 
floor of an existing historic building. 
The installation of all new finishes 
as well as new cooling equipment, 
normal and emergency power, fuel 
oil tank and delivery systems and 
pre-action fire systems are all part of 
the work. Tishman is managing the 
pre-construction, building planning, 
scheduling, budgeting, and construction. 
Ms. DaCruz is currently providing 
estimating services.
Major Construction Company, 
Bedminster, NJ and New York, NY: As 
Estimator/Assistant Project Manager, 
Ms. DaCruz prepared and submitted 
for review conceptual estimates, design 
development estimates, guaranteed 
maximum price estimates, and 
competitive lump sum estimates based 
upon a complete understanding of the 
contract documents. She attended 
pre-bid meetings, inspected project 
sites and evaluated site conditions. 
She also supervised and/or prepared 
detailed cost budgets on successfully 
bid projects; performed drawing take-
offs on all construction related systems; 
downloaded information into historical 
database; acted as lead estimator in 
selected projects; and built relations 
with the subcontractor community and 
requesting bids, detailed scoping of 
their contracts and understanding their 
specialties and capabilities.
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Major Construction Company, Bedminster, NJ: 
As Assistant Project Manager/Project Manager, Ms. 
DaCruz assisted in field supervision of construction 
crews; administered contracts, submittals and 
RFls; executed change orders and managed 
subcontractors; coordinated site meetings between 
architect, contractor, and engineer; assisted the 
project manager in preparing monthly reports 
for the owner and upper management; executed 
project close-outs and coordinated same with 
subcontractors; and managed and helped implement 
an affirmative action plan for the projects.
E.E. Cruz & Company, Inc., Holmdel, NJ: As 
Project Engineer, Ms. DaCruz assisted in field 
supervision of construction crews; aided foremen in 
interpreting construction plans; implemented field 
drawings with elevations; updated as-built plans; 
submitted daily Hot Work and Confined Space Entry 
permits; ordered construction materials and supplies; 
prepared monthly invoicing estimates; and performed 
quantity take-offs for bid preparation.
Metropolitan Transit Authority, New York, NY: 
Ms. DaCruz served as Assistant Project Engineer, 
responsible for CAD work related to contract 
drawings for the Structural Civil Engineering 
department.
Other project experience includes:
• NJ Transit Stations Rehabilitation, South Orange, 

NJ: $23 million
• NJDOT Route 1 and 9 Merge, Woodbridge, NJ: 

$16 million
• Rutgers Business School, Newark, NJ: Lump 

sum bid $38 million
• MSU Panzer Athletic Center, Montclair, NJ: Lump 

sum bid $6 million

• College of New Jersey, Trenton, NJ: Lump sum 
bid $25 million

• Rutgers Proteomics, Piscataway, NJ: Lump Sum 
Bid $26 million

• Hoboken YMCA, Hoboken, NJ: Lump sum bid 
$13 million

• Red Bull Park, Harrison, NJ: GMP $175 million
• Red Bull Training Facility, Hanover, NJ: GMP $32 

million
• Ernst & Young Office Building, Secaucus, NJ: 

Lump sum bid $20 million
• Liberty Health MOB, Jersey City, NJ: GMP $14 

million
• West Lake MOB, Neptune, NJ: GMP $20 million
• Newark Liberty International Airport Taxiway Z, 

Newark, NJ: $14 million
• Southern Access Road Bridge, Newark, NJ: $25 

million
• Claremont Corporate Center, Summit, NJ: GMP 

$17 million
• Ernst & Young Office Fit-out, Secaucus, NJ: 

Lump sum bid $4.5 million
• Ernst & Young Office Fit-out, Iselin, NJ: Lump 

sum bid $6 million
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Mr. Seliga is the Scheduling Director for 
Tishman’s eastern region projects. He 
oversees a seven-person Scheduling 
department, which serves as a core 
resource for project and regional 
scheduling staff. The department is 
responsible for computer support, 
project scheduling, manpower charts, 
cash flow projections and all other 
scheduling materials required for a 
project. Additional responsibilities 
include the development and authoring 
of corporate scheduling policies and 
procedures. 
The Scheduling department also 
provides graphic interpretations for site 
logistics and site safety plans during 
the course of a project. For any given 
project, a first estimate of the timing of 
the project is developed in bar chart 
format showing the major components 
and milestones of the project, from 
commencement of pre-construction 
through project completion. Summary 
and schedule reports, generated by 
Mr. Seliga’s department, provide an 
overview of project status, both by 
milestone event and trade activity. 
One World Trade Center, New York, 
NY: Tishman Construction is serving as 
Construction Manager for 1 World Trade 
Center, the 70-story, 2.6-million-square-
foot tower that will reclaim the downtown 
skyline and enhance lower Manhattan’s 
standing as a preeminent business 
district. Reaching a height of 1,776 
feet, the building will incorporate the 
latest innovations in life safety systems, 
structural engineering and environmental 
responsibility. The project is striving 
to achieve LEED Gold certification 
through the use of renewable 
energy sources, low energy HVAC 
solutions, high performance façades, 

non-ozone-depleting chemicals, 
sustainable materials and rainwater 
collection and recycling systems. Mr. 
Seliga is providing scheduling services.
World Trade Center Transportation 
Hub, New York, NY: Tishman, in a Joint 
Venture with Turner Construction, has 
been contracted by the Port Authority of 
New York and New Jersey to complete 
the construction of the new World Trade 
Center PATH Terminal, designed by 
world-renowned architect Santiago 
Calatrava. The prior contractor was 
removed by the agency. The WTC 
HUB will include sub grade pedestrian 
connections that will connect the PATH 
system with the New York City Transit 
(NYCT) subway system, surrounding 
site development, and other transit 
facilities. These connections extend from 
the WTC site into the World Financial 
Center’s Winter Garden on the west; 
the planned MTA/NYCT Fulton Street 
Transit Center on the east; 7 World 
Trade Center and TriBeCa to the north; 
and Wall Street and the Financial District 
on the south. Mr. Seliga is providing 
scheduling services.
World Trade Center VSC, New York, 
NY: The Vehicular Security Center 
(VSC) Projects is being developed 
to protect new public investments at 
the WTC Site by using the latest in 
proven technologies, including a vehicle 
scanning system, vehicle arrest devices, 
control gates, security booths, CCTV 
surveillance system and an Operations 
Office to provide off-street screening of 
vehicles entering the WTC Site in Lower 
Manhattan. The VSC will accommodate 
an estimated 5.5 million visitors annually 
to the WTC Memorial, which translates 
to 130 tour buses on an average 
weekday. The entrance/exist is located 

Chris Seliga
Project Role:Scheduling

Firm
Tishman Construction 
Corporation of New Jersey

Education
BS, Construction Management, 
Wentworth Institute of 
Technology

Total Years of Experience
Tishman:12
Other Firms:21
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on the south side of Liberty Street between Route 
9A and Washington Street. Tour buses transporting 
visitors to the Memorial Complex would drop the 
passengers off adjacent to it and then would proceed 
to the VSC entrance. Other vehicles will enter the 
facility through the same entrance. Mr. Seliga is 
providing scheduling services. 
150 Greenwich Street – Tower 4, New York, NY: 
Tishman Construction is serving as Construction 
Manager at Risk for this 2.3-million-square-foot, 
64-story tower that will be the fourth tallest 
skyscraper at the World Trade Center site at 975 feet 
from street level. With offices beginning at 139 feet 
above street level, the building will include 56 office 
floors, one-third of which will be occupied by the Port 
Authority of New York and New Jersey. Mr. Seliga is 
providing scheduling services.
Continental Airlines Global Gateway Project, 
Newark Liberty International Airport, Newark, 
NJ: Mr. Seliga served as Project Manager for this 
assignment. Over a span of four years, Tishman 
constructed projects for Continental consisting of 
renovations at Terminal A, a new baggage facility at 
Terminal C, and new maintenance facilities including 
an aircraft hangar at the North Area Expansion. All 
projects had to be constructed without affecting daily 
airport operations. 
Marina Commercial Tower, Saadiyat Island, 
Abu Dhabi, UAE: Tishman Construction has been 
contracted by the Abu Dhabi Tourism Development & 
Investment Company to provide project management 
and cost management consultancy services for 
the planned Saadiyat Island Commercial Building, 
which is designed by Frank Gehry. Mr. Seliga is 
providing scheduling for this commercial building that 
will contain approximately 700,000 square feet of 
space over 40 stories and also contain a three-story 
subgrade garage.
Fiterman Hall, New York, NY: Tishman served 
as Construction Manager for the demolition of the 
238,668-square-foot Fiterman Hall. On September 
11th, 2001 Fiterman Hall sustained structural, 
electrical and mechanical damages from debris 
from the collapse of the WTC Towers. Demolition of 

Fiterman Hall has proven to be a longer process than 
originally planned due to findings and air quality at 
the site. To prepare Fiterman Hall for demolition and 
to protect the structure from contamination, Tishman 
restored electrical work, elevator systems and 
water to the building. Mr. Seliga served as the Lead 
Scheduler. 
 One Bryant Park, Bank of America, NY: Tishman 
Construction is serving as Construction Manager for 
One Bryant Park, a 55-story, 2.1-million-square-foot 
office tower in New York City, jointly developed by 
The Durst Organization and Bank of America. It is 
the first skyscraper in the world to achieve LEED 
Platinum Certification and includes a 4.6-mega-watt 
cogeneration plant, ice storage plant, extensive gray 
water retention and recycling system, green roof 
areas and water free urinals. Mr. Seliga served as 
Head Scheduler for development of the baseline 
schedule. 
Coliseum Bus Depot Superstructure, Bronx, 
NY: Mr. Seliga served as Project Manager for 
construction of this state-of-the-art bus maintenance 
and storage facility for the New York City Metropolitan 
Transportation Authority. Tishman was selected after 
the original general contractor had fallen more than 
eight months behind schedule. Tishman’s role as 
Construction Manager was to institute a corrective 
program to ensure that the previously installed 
substandard and damaged work was completed 
as originally specified. A concentrated scheduling 
effort was required to complete the remainder of the 
project, allowing for three months of commissioning, 
testing, and training. 
Metro-North Restoration, Grand Central Terminal, 
New York, NY: Mr. Seliga served as Superintendent 
for this historic restoration of the exterior limestone. 
He monitored day-to-day construction of the stone 
masons and was responsible for site safety and 
traffic coordination. As Construction Consultant, 
Tishman was involved in the renovation of this 
historic beaux-arts terminal. Renovation involved 
the main waiting room, exterior cornice and the 
Vanderbilt Avenue entrance.



Resumes of Key Personnel 
Ellana, Inc.  



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 96

Firm
Ellana, Inc.

Education
MS, Industrial and Systems 
Engineering, Rutgers University, 
New Brunswick, NJ, 1986

BS, Mechanical Engineering, 
Panjab University, 1984

Total Years of Experience:  
    with Ellana:  4
    with Other Firms:  16  

Employment History
2006-Present, ELLANA, Inc., 
Senior Scheduler

1980-2006, Hanscomb/Faithful 
and Gould, Scheduler

Rohit Ahuja
Project Role:  Senior Scheduler

Rohit Ahuja, Senior Scheduler, has more 
than 24 years of experience in CPM 
scheduling, construction management, 
project and program management, 
project controls, claims analysis, 
resource/cost management, strategic 
and organizational planning, business 
process reengineering, and performance 
improvement. Clients include both 
private and public organizations in the 
fields of construction, transportation, 
pharmaceutical, process, finance, 
real estate, and information systems. 
Responsibilities include developing, 
updating, analyzing, and reporting on 
detailed cost/resource loaded CPM 
schedules using Primavera.  
PANYNJ, Newark Terminal B 
Renovations (Mid Level/Upper 
Level/Meeter-Greeter), Newark, NJ: 
Senior Scheduler. Responsible for 
providing CPM scheduling services for 
modifications to Terminal B at Newark 
Liberty International Airport.  Services 
include Stage III - Final Design and 
Contract Documents and Stage 
IV – Post Award Services for the new 
mid and upper levels meter/greeter 
areas and related infrastructure.  Work 
includes conversion of the domestic 
baggage claim hall to a domestic 
ticketing hall; improvements to the 
meter/greeter and Interline baggage 
re-check areas; relocation of existing 
ticket counters; and the addition of a 
new mezzanine level, among other 
tasks.
MTA, Construction of Rail Control 
Center , NY, NY: Scheduler. 
Responsible for developing the detailed 
schedule for the construction of the 
three-story building as well as the 
installation and testing of the equipment. 
In addition to the baseline schedule, 

schedule updates and reporting were 
also done on a monthly basis. The 
project included installation of high-tech 
computerized rail control equipment, 
electrical generators, security systems, 
computers, etc., on the third-floor of the 
building. 
PANYNJ, World Trade Center, New 
York, NY: Scheduler.  Responsible for 
developing the PANYNJ team CPM 
schedules and strategies to restore the 
entire WTC following the terrorist attack 
in February, 1993. Claims preparation 
for the insurance companies as a result 
of the blast were done using Primavera.
PANYNJ, Continental Airlines 
Terminal Expansion, Newark Liberty 
International Airport, NJ: Scheduler.  
Responsible for developing, managing, 
updating and analyzing detailed 
CPM schedules for this Continental 
Airlines terminal expansion project. 
Responsibilities included developing and 
maintaining detailed resource and cost-
loaded CPM schedules. for the North Air 
Cargo Building at Newark Airport. Also 
responsible for performing time-impact 
analyses and making presentations to 
clients.
PANYNJ, North Cargo Building 
Facility – Newark Liberty International 
Airport, Newark, NJ: Scheduler.  
Responsible for developing, managing, 
updating and analyzing detailed CPM 
schedules for North Air Cargo Building. 
Responsibilities included developing 
and maintaining detailed resource 
and cost-loaded CPM schedules. Also 
responsible for performing time-impact 
analyses and making presentations to 
clients.
15 Central Park West, New York, 
NY: Senior Scheduler.  Responsible 



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section C. Qualifications & 
Experience of Staff
Resume - 97

Rohit Ahuja,  continued

for review of the construction schedule prepared by 
another firm for this high-rise residential tower at 
the Mayflower Hotel site. The development consists 
of 2 buildings built over 2 full block cellar levels. 
The ground floor contains retail space below the 
Broadway building, and the main lobby entrance for 
both towers is through the Central Park West building 
with a connector walkway to the Broadway building. 
Services entailed:  review 2 detailed CPM schedules 
for each tower; review project specifications, 
drawings, and CPM scheduling specifications; 
analyze schedules to evaluate construction logic, 
critical path, resource allocation, and cost allocation; 
review build-out strategy for the 2 buildings and to 
ensure that the schedules conform to this strategy 
and logic; identify opportunities for shortening the 
construction schedule; implement any shortening 
sequence / opportunities in the schedule and 
evaluate impacts; provide recommendations.
‘21’ Club Hotel and Residences, New York, NY: 
Scheduler.  Responsible for developing, managing, 
updating, and analyzing the detailed CPM schedules 
for this project that includes the following scope of 
work:  demolish existing Donnell Branch of the NYPL; 
build a 170- to 200-room luxury hotel with spa and 
approximately 40 to 60 finished, but unfurnished, 
luxury condominiums contained within a separate 
27- to 35-story tower above the hotel footprint. The 
hotel will house spa and wellness facilities and 
expanded banquet and dining space for the ‘21” 
Club, which backs onto the library; the 2 buildings 
will be connected. A rebuilt Donnell Library will be 
housed inside the hotel footprint and structure.
New Brooklyn Detention Center, Brooklyn, 
NY: Manager of Project Controls responsible for 
developing cost and resource-loaded project plans 
and CPM schedules for the Brooklyn Detention 
Center. Also updated project schedules; provided 
resource and cost analysis and critical path analysis; 
and wrote project update and status reports with 
mitigation strategies and recommendations. Ran 
project status meetings for the project team, project 
managers, and superintendents.

Princeton University Capital Program, Princeton, 
NJ: Scheduler responsible for supporting CPM 
scheduling services for the Princeton University 
Capital Redevelopment Program. This is a 
multimillion-dollar capital improvement program that 
includes construction of new buildings as well as 
renovation of existing buildings.
Long Branch Elementary School, Long Branch, 
NJ: Scheduler.  Responsible for the initial CPM 
schedule preparation and schedule updates for the 
construction of a new school.
232 East 63rd Street, New York, NY: Senior 
Scheduler.  Responsible for preparation of the 
initial CPM schedule for this $4 million project; 
review of proposed contractor’s schedule and 
logistics; preparation of the final CPM schedule, and 
monitoring/updates during project duration
415 Greenwich Street, New York, NY: Scheduler, 
working with a surety company as a part of a team 
to construct a multimillion-dollar apartment building 
in the Tribeca section of Manhattan. Responsibilities 
included developing, updating, and maintaining 
detailed CPM schedules (using P3 and P6), as well 
as time-impact analyses.
Sands-Venetian Hotel and Casino, Las Vegas, 
NV: Scheduler.  Responsible for developing, 
managing, and updating detailed CPM plan (design, 
preconstruction, procurement, construction) of the 
$1.4-billion Sands-Venetian Hotel and Casino in 
Las Vegas as well as performance of risk analysis. 
Prepared monthly project status reports for clients 
and executive management describing status, 
cost, and schedule performance. Recommended 
mitigation strategies.
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Firm
Ellana, Inc.

Education
BS in Architecture, New York 
Institute of Technology, 1985

Professional Registrations
Licensed Architect in the State of 
New York, 

Total Years of Experience:  
    with Ellana:  7
    with Other Firms:  18  

Employment History
2003-Present, ELLANA, Inc., 
Senior Project Cost Manager

1985-2003, Morse Diesel, Senior 
Estimator

Henry Chin
Project Role:  Senior Project Cost Manager

Henry Chin, Senior Project Cost 
Manager, has more than 25 years 
of experience in architectural design 
and construction cost estimating, 
specializing in conceptual project 
budgeting and detailed cost estimating 
at various stages of design and 
construction. Mr. Chin has a unique 
combination of estimating knowledge 
and sensitivity to architectural design 
and costs. Prior to joining ELLANA, 
he was the lead estimator with a 
major construction management firm 
for many high-profile New York City 
and national projects. His project 
experience includes construction cost 
estimating and master planning of 
high-rise office buildings, hospitals, 
museums, research facilities, airports, 
schools, residential developments, 
hotels, and alteration and renovation 
of existing buildings for adaptive reuse.
Project Name:   Pat ilis num vulputpat 
lore voloreet utem quisim quam velent 
lorper se min hendit venit velit velisis 
augue tat. Duis nosto ea feum zzriurem 
acip ex exeriureet luptat at nisim vendit 
lore commodo dolobor alissequat 
praesequisi.
PANYNJ, World Trade Center Tower 
One, New York, NY: Senior Project 
Cost Manager responsible for cost 
estimating and project cost control 
services for the 3-million square-foot 
Tower One at the World Trade Center 
site. Services include assisting 
the Project Program Manager with 
independent estimate preparation 
for trade bid packages; bid reviews; 
estimate preparation for bulletins, 
addenda, and change orders; and 
tracking and updating budget costs. 
PANYNJ, Architectural, Engineering, 
and Interior Design Services for 

Offices at 4 World Trade Center, 
New York, NY: Senior Project 
Cost Manager responsible for cost 
estimating and scheduling services for 
the new corporate offices of the Port 
Authority of NY & NJ, consolidating 
about 1,700 Port Authority staff from 
multiple buildings in Manhattan and 
New Jersey in one central location at 
150 Greenwich Street in Manhattan. 
The offices will cover approximately 
15 to 20 contiguous floors, 1 podium 
floor (approximately 35,000 square feet 
located on the retail level to include 
a cafeteria, conference center, and 
an emergency command post), and 
1/3 of the subgrade space in the new 
World Trade Center - Tower 4 Building. 
In compliance with current PANYNJ 
sustainability objectives all office 
buildings will comply with the World 
Trade Center Sustainable Guidelines, 
leading to a LEED gold rating.
PANYNJ, Redevelopment of jetBlue 
Terminals 5 & 6 at JFK International 
Airport, Queens, NY: Senior Project 
Cost Manager responsible for 
assisting the design team with the 
cost estimating of various design 
options for the proposed new terminal 
and roadways. These studies include 
design options for the terminal exterior 
walls, and roofs, drop-off area, and new 
canopy. 
PANYNJ, TWA Building 60 
Interior Adaptive Reuse / Exterior 
Improvements JFK International 
Airport, Queens, NY :Senior Project 
Cost Manager responsible for providing 
initial planning, design development, 
and construction-document cost 
estimating services to the design 
team throughout the interior/exterior 
renovations of this iconic TWA Terminal 
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(Building 60), designed by Eero Saarinen, at JFK.  
PANYNJ, World Trade Center Vehicle Security 
Center and Tour Bus Parking Facility, New York, 
NY: Senior Project Cost Manager responsible for 
providing construction cost estimating services for 
the 4 story 295,700 sf vehicle and tour bus parking 
and screening facility. 
PANYNJ, USAir Terminal at LaGuardia Airport, 
Queens, NY: Lead Estimator responsible for the cost 
estimates for this $200-million, 300,000-square-foot, 
two-story airline terminal with a total of 12 gates. The 
project also included managing the construction of 
the taxiway realignment and access roads.  
PANYNJ, New International Arrivals Building/
Terminal Four at JFK International Airport, 
Queens, NY - Lead Estimator responsible for 
providing cost estimates from the schematic 
level of design to GMP for the new $400-million 
International Arrivals Building. The total terminal 
and concourses area is 1.4 million sf. 
PANYNJ, Terminal One at JFK International 
Airport, Queens, NY: Lead Estimator for this 
two-level structure with a partial third level, totaling 
660,000 sf. The new terminal was constructed on 
the site of the former Eastern Airlines Terminal, 
which was demolished as part of this project. Also 
included in the project are a retail and food gallery; 
new boarding lounges; and an airline club level on 
the airside of the security checkpoint. Construction 
value - $205 million. 
National September 11 Memorial & Museum at 
the World Trade Center, New York, NY: Senior 
Project Cost Manager responsible for schematic and 
design development estimates for the WTC memorial 
and museum complex. Services include various 
cost studies of proposed design options, structural 
systems, and slurry wall supports.
PATH/Christopher Street-9th Street Station 
Entrances, Jersey City, NJ: Senior Project Cost 
Manager responsible for  cost estimating services to 
the design team at the conceptual design stage for 
the preparation of an analysis report for both stations 
and conceptual design for a new station entrance at 
the 9th Street Station through the Fontana Center 

building. The logistically-challenging proposed new 
9th Street Station entrance includes an underground 
mezzanine tunnel over the existing PATH lower-level 
platform tunnel. The scope involved extensive utility 
relocation; maintenance and protection of traffic; 
NYSOGS, Life Safety Services Term Contract, State 
of New York (S3014): Senior Project Cost Manager 
will be responsible for providing cost estimating 
services as-needed on this statewide life-safety term 
contract.
NYC School Construction Authority Cost 
Estimating Services On-Call Contract, New York, 
NY: Senior Project Cost Manager responsible for 
cost estimates at all stages of design for this on-call 
cost estimating prime contract, including new school 
construction projects, renovations, mechanical 
system upgrades, construction of new, 5-story, 
97,000-square-foot intermediate school, feasibility 
study for 4-story, 49,000 sf. high school, and 4-story, 
72,000-sf K-5th grade school. 
New York City Housing Authority Term Contract, 
New York, NY: Senior Project Cost Manager 
responsible for providing cost estimating services 
for this requirements contract for various buildings 
throughout the New York City Area. Projects 
generally include exterior restoration of the existing 
facades, mechanical and plumbing upgrade, 
interior kitchens and finishes replacement, and site/
landscape/playground development
MTA, Design and Technical Services for Security 
Capital Program On “Task Order” Basis, New 
York, NY: Senior Project Cost Manager responsible 
for the provision of cost estimating services for 
engineering design and technical services for 
the MTA security improvement capital program. 
Services include risk and vulnerability assessments, 
development of a security program and security 
design guidelines, engineered solutions for threat 
mitigation, cost/benefit analyses of alternative 
mitigations, conceptual design, design development, 
final design, contract document preparation including 
drawings and specifications, preparation of project 
phasing plan and cost estimates, value engineering, 
and pre- and post-construction contract award 
services for a variety of security projects. 
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Walter Fitzer
Project Role:  Chief MEP Estimator

Firm
Ellana, Inc.

Education
AAS, HVAC and Refrigeration, 
State University of Agricultural 
and Technical Institute at 
Farmingdale, NY

Professional Registrations
Certified Specialist in 
HVAC - American Society of 
Heating, Refrigeration and Air 
Conditioning Engineers, Inc.

Total Years of Experience:  
 with Ellana:  4
 with Other Firms:  33 

Employment History
2006 – Present, ELLANA, Inc., 
Chief MEP Estimator

2001-Present, Independent 
Consultant

1993-2001, Accu-cost 
Construction Consultants, Inc., 
Principal-Chief Mechanical 
Engineer

1973-1993, Federman 
Construction Consultants, Inc., 
Chief Mechanical and Electrical
Engineer

Walter A. Fitzer, Chief MEP Estimator, 
has more than 30 years of experience 
in mechanical/electrical design, field 
supervision, and cost budgeting and 
estimating. He has a wide range of 
project experience and is responsible 
for MEP estimate preparation from 
the conceptual through construction 
document phases, as well as 
coordination of MEP scopes and costs 
with the architectural trades. He is fully 
involved in value engineering sessions 
and project cost analyses, estimates, 
presentations, cost reconciliations, and 
negotiations.
Mr. Fitzer’s project experience 
encompasses educational facilities for 
such public institutions/agencies as 
the New York City School Construction 
Authority (NYCSCA), State University 
of NY (SUNY), and City University of 
NY (CUNY), as well as private schools; 
transportation projects for MTA NYCT, 
MTA Metro-North, MTA LIRR, NJ 
Transit, and Port Authority of NY & NJ 
(PANYNJ). He has also provided his 
expertise for healthcare, hospital, and 
R&D facilities; commercial construction 
and office buildings including NYC’s 
World Financial Center and World Trade 
Center; courthouses and correctional 
facilities; as well as alterations and 
renovations for a variety of clients.
PANYNJ, Architectural, Engineering, 
and Interior Design Services for 
Offices at 4 World Trade Center, 
New York, NY: Chief MEP Estimator 
responsible for cost estimating and 
scheduling services for the new 
corporate offices of the Port Authority of 
NY & NJ, consolidating about 1,700 Port 
Authority staff from multiple buildings 

in Manhattan and New Jersey in one 
central location at 150 Greenwich Street 
in Manhattan. The offices will cover 
approximately 15 to 20 contiguous 
floors, 1 podium floor (approximately 
35,000 square feet located on the retail 
level to include a cafeteria, conference 
center, and an emergency command 
post), and 1/3 of the subgrade space 
in the new World Trade Center - Tower 
4 Building. In compliance with current 
PANYNJ sustainability objectives 
all office buildings will comply with 
the World Trade Center Sustainable 
Guidelines, leading to a LEED gold 
rating.
PANYNJ, Path Christopher Street 
and 9th Street Station Entrances, 
Jersey City, NJ: Chief MEP Estimator 
responsible for cost estimating services 
to the design team at the conceptual 
design stage for the preparation of an 
analysis report for both stations and 
conceptual design for a new station 
entrance at the 9th Street Station 
through the Fontana Center building. 
The logistically-challenging proposed 
new 9th Street Station entrance includes 
an underground mezzanine tunnel over 
the existing PATH lower-level platform 
tunnel. The scope involved extensive 
utility relocation; maintenance and 
protection of traffic; Fontana Building 
substructure and structural work; as well 
as vertical ingress/egress elements.
PANYNJ, World Trade Center Final 
Streets and Surfaces, New York, NY: 
Chief MEP Estimator responsible for 
providing design-development cost 
estimating services for the construction 
the Final Streetscape for the entire 
World Trade Center Site.
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PANYNJ Architectural Call in Services for 
2007-2010, New York, NY: Chief MEP Estimator 
responsible for providing cost estimating and 
scheduling services for the fit-out of Authority offices 
located at 115 Broadway and 116 Nassau Street in 
Manhattan. 
MTA/Design and Technical Services for Security 
Capital Program On “Task Order” Basis, New 
York, NY: Chief MEP Estimator responsible for 
cost estimating services for engineering design and 
technical services for the MTA security improvement 
capital program. Services include risk and 
vulnerability assessments, development of a security 
program and security design guidelines, engineered 
solutions for threat mitigation, cost/benefit analyses 
of alternative mitigations, conceptual design, design 
development, final design, contract document 
preparation including drawings and specifications, 
preparation of project phasing plan and cost 
estimates, value engineering, and pre- and post-
construction contract award services for a variety of 
security projects. 
PANYNJ, World Trade Center Tower One, New 
York, NY: Chief MEP Estimator responsible for 
cost estimating and project cost control services for 
the 3-million square-foot Tower One at the World 
Trade Center site. Services include assisting the 
Project Program Manager with independent estimate 
preparation for trade bid packages; bid reviews; 
estimate preparation for bulletins, addenda, and 
change orders; and tracking and updating budget 
costs.
PANYNJ Architectural Call-In Services, NY/
NJ: Chief MEP Estimator responsible for providing 
cost estimating services on an on-call basis for this 
“call-in” contract for PANYNJ. Tasks included the 
renovation of the Goethals Bridge Administration 
Building for which existing documents and 
assessment report were reviewed; assisted in 
determination of initial SF cost for alternatives; 
reviewed 50% and 100% drawings and prepared 
construction cost estimates, including list of unit price 
items with estimated quantities.

PANYNJ, World Trade Center Towers 1 and 2, 
New York, NY: Chief Mechanical/Electrical Estimator 
responsible for change-orders for MEP tenant work 
and lobby finishes.
PANYNJ, 7 World Trade Center, New York, NY: 
Chief Mechanical/Electrical Estimator responsible for 
provision of present-day replacement costs of HVAC, 
plumbing, and fire protection work for core and shell 
and tenant fit-out for insurance purposes.
PANYNJ, JFK International Airport, Queens, NY: 
Chief Mechanical/Electrical Estimator responsible for 
complete MEP requirements at new arrival gates at 
Terminals 1 and 4, including all conveyor systems. 
NYSOGS, Life Safety Services Term Contract, 
State of New York (S3014): Chief MEP Estimator 
responsible for providing cost estimating services 
as-needed on this statewide life-safety term contract.
NYC Metropolitan Transportation Authority, 
Amtrak, and NJ Transit Rail Transit Experience, 
NY and NJ: Chief Mechanical/Electrical Estimator 
responsible for cost estimates for the following:
• MTA LIRR, Air Conditioning Upgrades  
• MTA LIRR, Ventilation Studies, Track Level 
• MTA NYCT, 72nd Street Subway Station - Site 

Utilities and Interior Upgrades 
• MTA Metro-North, Grand Central Terminal 

Building Modifications - Interior and Track Work  
• NJ Transit, Montclair Connection, New Light Rail 
• Amtrak, James A. Farley Post Office Building/

Penn Station Redevelopment, NYC  
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Christine Glavasich
Project Role:   Senior Cost Estimator 

Christine Glavasich has over 20 years 
experience providing construction 
estimating and scheduling services to 
Architects, Engineers, Construction 
Managers and Owners.  Her experience 
includes comprehensive construction 
cost management, scheduling, and 
value management. Her project cost 
consulting experience is comprehensive.  
Prior to founding G2, Ms. Glavasich was 
employed by Hanscomb Inc., where she 
provided construction cost management 
and consulting services to architects, 
engineers and owners on a wide variety 
of projects in the public and private 
sectors.  
Ms. Glavasich also gained considerable 
experience in the construction 
contracting environment while engaged 
in detailed cost estimating, competitive 
bidding, purchasing, project accounting 
and administration, project controls, 
and project management for a large 
general contracting and construction 
management firm.  She is versed 
in working on behalf of the Owner/
Architect and with major construction 
management and contracting firms 
--- providing estimate reconciliation 
between Owner/Architect and CM, as 
well as costing out alternative solutions 
when designs exceed budgetary 
limitations.
Her relevant project experience includes, 
but are not limited to:
Amtrak Arrivals Concourse Extension, 
Washington Union Terminal, 
Washington, D.C.

St. George Ferry Terminal/Intermodal 
Station Rehabilitation, Staten Island, 
New York
MTA/NYC Transit:
• Manhattan East Side Transit 

Alternatives Study (2nd Avenue 
Subway), Phase 2

• Rehabilitation of the Times Square 
Subway Station

• Rehabilitation of Three Elevated 
Stations on the Jerome Ave. Line, 
Bronx, NY 

• Rehabilitation of the 14th Street and 
7th Avenue Subway, New York, NY

• Columbus Circle Stations, Hearst 
Corporation ADA and Circulation 
Improvements

• 3-Year Indefinite Quantity 
Contract, Functional Planning and 
Engineering for Miscellaneous 
Engineering Projects

MTA/Metro-North Railroad 
• Croton-Harmon & Peekskill Station 

Improvements
• Rye & Portchester Station 

Improvements
• Grand Central Terminal Water 

Conveyance Utility Improvements
• Grand Central Terminal Kit Room 

Expansion
• Site Assessment – New Office 

Space within Grand Central Terminal
• Upper Harlem Line Station 

Improvements

Firm
G2 Project Planning

Education 
MBA, Baruch College, Zicklin 
School of Business, CUNY, New 
York, NY, 1997

BA, Monmouth University, West 
Long Branch, NJ, 1984

Professional Associations
 New York Building Congress
Association of Real Estate 
Women

Experience
Years with G2: 12
Years with other firms: 14

Employment History
1998-present: G2 Project 
Planning, Inc., President/Sr.  
Estimator/Project Manager

1988-1998:  Hanscomb 
Associates (Currently Faithful &  
Gould), New York, New York – 
Sr. Estimator/Project Manager

1984 – 1988 – NICO 
Construction Company, New 
York, New York – Estimator/
Assistant Project Manager
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• New Parking at West of Hudson Stations
• New Parking at Irvington, Greystone and Sputen 

Duyvil
• Grand Central Terminal, Elevator Upgrade 

Project
• New Penn Station/James Farley Building 

Restoration/New Penn Station, New York, New 
York

• Grand Central Terminal Restoration Project, 
New York, New York – Change Order Review 
on behalf of Owner and Developer (MTA/Metro-
North Railroad and Jones Lang LaSalle)
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Brett Harlow has over 30 years 
experience as an estimator and project 
manager for Plumbing, Fire Protection 
and HVAC trades.  In addition, he has 
owned a mechanical contracting firm 
and is a licensed plumber in the states 
of New York, New Jersey, Vermont and 
New Hampshire.  He received his P.E. 
license in 1984 in the state of Virginia.
Brett graduated from the United States 
Military Academy at West Point with a 
B.S. degree in Applied Sciences and 
Engineering and went on to receive a 
M.S. in Mechanical Engineering from 
Fairleigh Dickenson University in New 
Jersey.  
His representative project experience 
includes, but is not limited to:
• SUNY Old Westbury:  New 

Academic Building, Student Center 
Renovation, and New Central Plant 
Alternatives Analysis 

• Bronx Community College, Boiler 
Replacement Alternatives Analysis

• William Patterson University, 
Science Complex Renovation

• SUNY Albany, Mechanical Systems 
Upgrade

• SUNY Downstate University 
Hospital, Renovation & Addition 
Master Plan

• Rockefeller University, Welch Hall 
Renovation

• Museum of Natural History, New 
Graduate Center

• MTA/Metro-North Railroad, Grand 
Central Terminal Water Conveyance 
Utility Rehabilitation 

• Alpharma R&D Suite Renovation, 
Piscataway, New Jersey 

• Summit Medical Building, Summit, 
New Jersey  

• Ramapo College Athletic Center, 
Mahwah, New Jersey  

• Sanofi Aventis Bldg 400 Fitout, 
Bridgewater Crossings, New Jersey  

• Garfield Middle School, Garfield, 
New Jersey   

• Fairfield Municipal Bldg. Fairfield, 
NewJersey 

• Kean University Nancy Thompson 
Library Institute for Human Rights, 
Union, New Jersey  

• Rutgers College of Nursing, New 
Brunswick, New Jersey  

• South Jersey Technology Park, 
Glassboro, New Jersey  

• Teaneck Community Charter School 
• Kean University Wilkins Theater, 

Union, New Jersey 

Firm
G2 Project Planning

Education 
Fairleigh Dickinson University, 
Teaneck, NJ

Master of Science Mechanical 
Engineering 1990

Bachelor of Science in Applied 
Sciences and Engineering, 
United States Military Academy 
at West Point,1979 

Registrations
New Jersey Master Plumbers 
License – Various States and 
Localities, including NY, NJ and 
VT
Professional Engineer Certificate 
State of Virginia (1984)
Engineer Officer Advanced 
Course  

Experience
Years with G2: 12
Years with other firms: 11

Employment History
2000-present: G2 Project 
Planning, Inc., Sr. Estimator

1994 to 2000: Sordoni Skanska, 
Parsippany, NJ – Chief 
Mechanical Estimator

1993 to 1994: Bonland 
Industries, Wayne, NJ – HVAC 
Estimator

1984 to 1993: D’Onofrio 
Plumbing and Heating 
Corporation, Spring Valley New 
York – Project Manager

1979 – 1984 – U.S. Army, 
Achieved rank of Captain, U.S. 
Army Corps of Engineers 

Brett Harlow
Project Role:   Senior Cost Estimator
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Mr. Mainella is a registered Professional 
Electrical Engineer who has gained 
substantial field, design and estimating 
experience during his career.  His 
expertise has been obtained through 
working for both electrical contracting 
organizations as well as engineering 
consulting firms.  His skills include 
conceptual and detailed cost estimating 
for electrical work, CPM scheduling, 
change order and progress payment 
negotiation, feasibility studies, value 
engineering, claims analysis, as well 
as design reviews and constructability 
analysis.  In addition, his experience 
as an electrical engineer has included 
design of electrical systems and the 
preparation of contract documents for 
renovation and new construction of 
office and judicial complexes, service 
buildings, garages, and health care 
facilities.
His representative project experience 
includes, but is not limited to:
• MTA/NYC Transit, Grand Central 

Station – Power and Lighting 
Upgrade, New York, New York

• MTA/NYC Transit, Power and 
Lighting Upgrade Projects at Various 
Subway Stations, NY, New York

• MTA/Metro-North Railway, Grand 
Central Terminal Water Conveyance 
Utility Rehabilitation

• MTA/Long Island Rail Road, 
Maintenance Facility Project, New 
York, New York

• Century Condominium – Electrical 
System Upgrade, New York, New 
York

• JFK Airport, International Arrivals 
Building Electrical Rehabilitation 
Project, New York, New York

• Poletti Power Plant Rehabilitation, 
Queens, New York

• Con Edison Power Plant 
Rehabilitation, 14th Street, New 
York, New York 

• Nassau County Sewage Pump 
Stations and Peekskill Raw Water 
Pumping Station, Peekskill, New 
York

• AT&T – Bedminster, NJ – Corporate 
Fit-out with extensive data 
requirements

• IBM – Rochester, New York – Data 
Center

• IBM – Armonk, New York – New 
Corporate Headquarters   

• IBM – Poughkeepsie, New York - 
Computer Room Hardening  

Firm
G2 Project Planning

Education 
BS, Electrical Engineering, 
State University of New York at 
Buffalo, 1987

Registrations
PE: NY, 1991, Registration No.: 

PE:  Maine, Registration No:  

Professional Associations
IEEE 
NFPE 

Experience
Years with G2: 12
Years with other firms: 11

Employment History
1998-present: G2 Project 
Planning, Inc., Sr. Estimator

1995-1998: Action Electric, 
Queens, New York, Estimator/
Project Manager

1990-1995: Cashin Engineers, 
Plainview, Long Island, NY, 
Estimator/Project Manager

1987-1990: Levinson Electrical 
Contractors, Electrician 

Michael Mainella
Project Role:   Senior Cost Estimator
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Ms. Collins is a problem solving 
Assistant Project Management who is a 
self-starter and works well with others, 
possessing extensive knowledge in 
construction management administration 
on a variety of successful public and 
private projects with a focus in bidding, 
insurance procurement, cost control, 
shop drawing/submittal management 
using Primavera Expedition, AIA 
software and QuickBooks software 
with a proven track record of working 
well with others in a high stress project 
environment.             
Company Confidential, Lyndhurst, 
NJ: Accounts Payable/Receivable 
Specialist: Collecting cost data from the 
field and subcontractors to assemble 
and process payment applications 
and invoicing.  Responsibilities 
include insurance procurement and 
management of records, accounts 
receivable and assisting in accounting 
input for company projects.
Candor Construction Group, Inc., 
Elmwood Park, NJ: Assistant Project 
Manager/Contract Administrator: 
Responsible for purchasing, bidding, 
procuring bonding and establishing 
on-site facilities for project management 
team working with senior Project 
Managers. Directly responsibilities 
included managing project RFI’s, 
preparing and processing sub-contacts, 
invoicing, meeting minutes, support 
weekly “critical action items list” review, 
negotiated change orders/work orders, 
processed T & M tickets and punch list 
review and resolution as well as followed 
up on all project documentation and 
maintaining standard procedures.
RSM Construction Services, Inc., 
Lodi, NJ: Assistant Project Manager: 
Worked on a variety of interior fitout 

retail projects providing support to 
the company President/CEO working 
as liaison between company senior 
executives and client, subcontractor 
principals and associated venders. 
Responsibilities included change 
order control and processing, contract 
maintenance and enforcement, 
estimating/bidding, material purchase 
and logistical support for project site 
deliveries and equipment installation 
through project closeout and final 
payments.
$ 50 Million United Airlines Cargo 
Transfer Facility, Newark Airport 
Newark, NJ: Sr. Administrative 
Assistant: Directly responsible 
for contract administration and 
general office support to the Project 
Management Team on a fast-track 
cargo facility. Responsibilities included 
budget cost control and change order 
management, shop drawing submittals, 
assisted in the development and 
monitoring of the MBE/EEO plans,  
schedule submittals, meeting minutes 
and worked closely with Project 
Executive and client’s representative, 
including  the United maintenance and 
ground personnel during construction, 
through phased move-in to ensure 
an operational facility during turnover 
phase.
$830 Million Continental Global 
Gateway – EWR Terminal C 
Expansion: Assistant Project Manager: 
Responsible for assembling and 
managing numerous bid packages for 
processing on fourteen (14) projects 
at Newark Airport in coordination with 
subcontractors, project architects and 
engineers, in addition to processing 
shop drawings, technical submissions 
and payment applications, and 

Firm
Industria

Education
Bergen Community College, 
A.A.S. Degree, Awarded May, 
2007

Gibbs College, Montclair, NJ, 
Executive Assistant Certificate, 
Awarded 1998   

Experience
Years with Confidential: 2
Years with other firms: 12

Employment History
2008- Present: Accounts 
Payable/Receivable

Christine Collins
Project Role:   Assistant Project Manager
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monitored MBE/WBE/EEO requirements with 
subcontractors. The project was performed on a fast-
track basis working in a high pressure environment.
SGS Control Services, Rutherford, NJ: Branch 
Manager Assistant: Worked with Branch Manager 
in support of sales and marketing team, processed 
marketing reports and formulated monthly financial 
analysis preparing client cost reports.
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Ms. Daniels has formal executive 
training and has extensive experience 
working for a variety of high level 
executives in a Fortune 500 company 
prior to working in the same capacity on 
large scale construction programs on 
Port Authority facilities.   She possesses 
the knowledge coupled with her 
experience on how big dollar programs 
operate and has demonstrated her 
ability to team with departments within 
a large organization to efficiently bring 
critical items to focus for executive 
review and action on a daily basis.  In 
addition, she is proficient in MS Word, 
Excel, Power Point, Publisher, Outlook 
and the Internet.
Various PANYNJ Projects: Newark 
Redevelopment Program, Newark 
Liberty International Airport, Newark, NJ 
Senior Administrative Assistant/
Office Manager:  Reported directly to 
the Port Authority Program Director, 
Assistant Program Director and Program 
Managers on the $3.7 Billion Newark 
Redevelopment Program.  Responsible 
for administrative project management 
support, project correspondence 
and records, extensive calendar 
management, and coordination of 
content for report publishing, assisted 
with presentation preparations, 
preparation of security clearances for 
the issuance of airport security ID’s and 
maintaining confidential files. Processed 
project invoices for submission to Port 
Authority Accounts Payable. High 
degree of accountability, accuracy 
and attention to detail essential in this 
position. Assisted with special projects 
and ad hoc requests as needed.

General Motors Corporation, Cadillac 
Motor Car Division, Parsippany, NJ
Senior Administrative Assistant, 
Product Distribution:  Responsible 
for the administration of the company 
vehicle inventory (approximately 
1,100 vehicles annually). Responsible 
for assigning/rotating/disposing of 
company vehicles for GM executives, 
GM Board of Directors, GM Field 
Employees and Celebrity promotional 
placements. In addition, responsible 
for coordinating the rotation, plating 
and maintenance of Cadillac Courtesy 
Vehicles assigned to Newark Liberty 
International Airport. Assisted Marketing 
Director with all Marketing, Special 
Events and Promotional activities 
(New York Auto Show, U.S. Open, 
PGA, NFL Golf, Fashion Week, 
and other promotional events in the 
Northeast Region). Responsible for 
administering the Employee Purchase 
Program in the Northeast Region. 
Prepared correspondence, reports and 
presentations using MS Office software. 
Responsible for coordinating Regional 
Distribution activity with the General 
Motors field staff.
Cadillac Motor Car Division, General 
Motors Corporation, Parsippany, NJ 
Mediation Specialist: Responsibilities 
included the coordination and scheduling 
of all mediation/arbitration activity with 
area Better Business Bureaus, American 
Arbitration Associations, GM attorneys, 
GM District Sales and District Service 
Managers for the Northeast Region. This 
required direct telephone and written 
contact with retail customers for problem 

Firm
Industria

Education
Taylor Business Institute

Registrations/Certifications
Executive Secretarial Science

Experience
Years with Team Support 
Services, Inc: 7
Years with other firms: 21

Employment History
2001- present: – Sr. 
Administrative Assistant

Sheketa M. Daniels
Project Role:   Senior Administrative Assistant
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resolution. I was the liaison for General Motors 
Dealers, Central Office staff, GM attorneys and 
outside mediation/arbitration associations to resolve 
complaints and/or complete arbitration/mediation 
awards within required time limits in accordance 
with company policy. Responsible for maintaining 
the Regional Calendar of Hearings for the Northeast 
Regional Field Staff. Responsible for generating 
checks for monetary settlements/awards, in addition 
to coordinating repair awards with GM dealerships. 
My duties included all related correspondence and 
records maintenance.
Cadillac Motor Car Division, General Motors 
Corporation, Parsippany, NJ  
Secretary to Customer Relations Manager – June 
1984 – January 1986
Responsible for maintaining the open complaint 
database and interacting with the field staff of District 
Service Managers and District Sales Managers 
to achieve customer satisfaction and timely case 
closings. Responsibilities included publishing 
Regional itineraries for all office and field personnel. 
Routinely assisted management with quarterly status 
meetings by making travel arrangements, selecting 
the menu, arranging ground transportation, assisting 
in preparing the presentations and handouts, and 
auditing and paying the bills. Maintained detailed 
work schedules, vacation/attendance records and 
confidential files. Responsible for all word processing 
and records maintenance for the department. 
Assisted with special projects and assignments as 
needed.
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Mr. Madonia is a Civil Engineer with 
extensive experience in Project and 
Construction Management of new and 
rehabilitated public and private buildings 
as well as transportation facilities and 
bridges.  His extensive experience 
as a Project Manager and Chief 
Estimator in both the public and private 
sectors, as well as his work experience 
overseas, has led to the successful 
completion of a wide variety of major 
highrise/lowrise corporate office and 
condominium buildings, public buildings 
(i.e., schools, park facilities, parking 
structures, libraries), and industrial and 
transportation projects.
Berger Design Studios, Mondial 
River West; 910 West Huron Street, 
Chicago, Illinois: Sr. Project Manager. 
Responsible for preparing the schematic 
and detailed cost estimates and baseline 
schedule for the hard bid $40 Million, 15 
story, 142 unit condominium complex 
with parking garage, including 2000 SF 
of retail space.  Responsibilities included 
preconstruction services through 
construction/closeout, including contract 
buyout, sub-contract preparation 
and execution, cost control/payment 
invoicing, schedule development and 
monthly update submissions, change 
order/claims negotiation and resolution 
through successful project turnover.   
Richard Goldman & Associates, 
Union Point Condominiums, 
Milwaukee, Wisconsin: Division 
Manager/Sr. Project Manager. 
Responsible for a $9.5 Million multi-use, 
71 unit condominium complex that 
included 2 levels of enclosed parking 
and five (5) levels of condominium 
units and 15,000 SF of ground floor 
retail space. Responsible for project 
development through construction 

including subcontractor buyout and 
coordination, management of overall 
budget and schedule sequence for early 
phased turnover of residential units in 
coordination with Owner’s leasing plan.
USA Navy, Great Lakes Naval Station 
Farragut Avenue Bridge, Great Lakes, 
Illinois: Sr. Project Manager on the $3.2 
Million 300 ft steel bridge project that 
included the demolition of the existing 
bridge. Directly responsible working with 
the design team and Navy personnel 
in the planning and execution of the 
project including all site work, utilities, 
signage, environmental protection 
methods through the construction of the 
bridge foundations (cofferdams), steel 
superstructure and roadway work. 
Multiple Selective Projects
As Vice President/Operations Manager 
for Buckeye Construction direct 
responsibilities included hiring staff 
to manage the projects listed below 
from bidding and proposing on work 
(sales), to setting up staff to manage 
simultaneous ongoing projects for 
various owners. Key responsibility for 
company division payroll, insurances, 
construction equipment leasing, and 
company project staff in the division, in 
addition to overseeing the below listed 
projects.
• $2.2 Million, 20,000 SF, 2 story 

facility: Boys & Girls Club, Chicago, 
Ill.

• $2 Million Pace/UPS Bus Terminal 
w/200 ft canopy: Pace Trans/UPS, 
Chicago, Ill.

• $5 Million, 30,000 SF University of 
Chicago facility renovation: UIC, 
Chicago, Ill.

• $250,000, 1,500 SF University of 

Joseph A. Madonia
Project Role:   Senior Project Manager

Firm
Industria

Education
BS, Civil Engineering - 
Marquette University, 1982

Professional Associations
American Society of Civil 
Engineers (ASCE)

Project Management Institute 
(PMI)

General Contractor Association 
(GCA)

Experience
Years with Industria: 3
Years with other firms: 23

Employment History
2007- present: Industria, Inc. 
– Sr. Project Manager/Chief 
Estimator
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Chicago In Patient Dialysis Unit: UIC, Chicago, 
Ill.

• $4 Million, 50,000 SF University of Chicago 
School of Art Bld: UIC, Chicago, Ill.

• $700,000, 5,000 SF View Optical Center (high 
end build out): UIC, Chicago, Ill.

• $3 Million, Morton College Exterior 
Renovation: Morton College, Chicago, Ill.

• $500,000, 10,000 SF Mossner Blue Printing 
facility: Mossner, Chicago, Ill.

• $1 Million, 5,000 SF Addition/45-day fast-track 
renovation: Sunnydale Elementary School

• $700,000, 15,000 SF fast track renovation: 
Bartlett Elementary School

Multiple Selective Projects
Vice President of the Construction Division for G. F 
Structures, Chicago, Ill., with direct responsibilities 
including managing staff on a variety of projects 
listed below from bidding/proposing on work (sales), 
to developing and oversight including budget and 
estimates, bidding and purchasing, scheduling, 
processing of payment applications, change order 
management, claims control and mitigation through 
the project closeout process.
• $2 Million, 40,000 SF Office Complex Expansion: 

City of Chicago, Chicago, Ill.
• $2.8 Million, 20,000 SF Chicago Public School 

Yates Annex: Chicago, Ill.
• $3 Million, 3 Chicago Public School Science Lab 

Renovations; Chicago, Ill.
• $3.8 Million, 11 Chicago Campus Parks: Public 

Building Commission, Chicago, Ill.
• $2 Million, Seward Park Reconstruction: Chicago 

Park District, Chicago, Ill.
Multiple Selective Projects
As a Sr. Project Manager for Schal Bovis managed 
a staff of  (6) Project Managers  and  five (5) 
superintendents for the oversight and direct 
Management of new construction projects using 
constructability reviews, cost control, scheduling, 

phasing and logistical planning and other appropriate 
tools to balance cost, schedule and quality.  
Primary responsibilities include preparing detailed 
project budgets, at all levels of documentation, 
with Value Engineering services to ensure owner/
architect budgets are maintained throughout the 
preconstruction process, bidding of new projects, 
document control, cost control, safety, scheduling 
and project closeout.
• $1 Billion new construction capitol improvement 

program for Chicago Public Schools 
• $350 Million Sears Merchandise Group 

Headquarters
• $150 Million Harold Washington Library
• Perform Assessments for code and licensing of 

100 Head Start and 50 Homeless  
• Shelters for City of Chicago Department of 

Human Services.
• Construction Management for 6 new City of 

Chicago Public Libraries
• Construction Management of Head Start  and 

homeless shelter renovations for City of Chicago 
Department of Human Services.

Multiple Selective Projects
Played a key role as Project Manager with 
Pepper Construction with direct responsibilities for 
conceptual estimating, pre-construction cost models 
and budgets, design development estimating, value 
engineering and lump sum bidding, subcontractor 
awards, project scheduling, document control, cost 
control risk management, safety and project close-
out.
• $25 Million 300,000 sf 5 story Embassy Suites 

Hotel Parsippany NJ.
• $95 Million fast track renovation of Chicago 

Hilton and Towers
• $2 Million, 2M gallon per/day chilled water 

treatment plant Saudi Arabia
• $1 Million women’s clinic Saudi Arabia
• $2 Million 40,000 sf renovation of Skill Corporate 

Headquarters
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Ms. Quinn possesses 28 plus years of 
Project Management experience working 
in a variety of significant roles on large 
scale projects that includes Project 
Manager, Risk Manager and Project 
Closeout Manager with a focus primarily 
in Risk Management on high risk 
projects, during the past several years.  
She played a key role in the initial set 
up and essentially the final closeout of 
high profile construction development 
programs, collaborating closely with the 
Project Team including clients/owners, 
subcontractors, venders, sureties, 
attorneys, insurance representatives, 
including workman’s compensation 
and disability representatives, union 
representatives, medical professionals, 
successfully establishing a strong 
reputation in Project/Risk Management 
on highly complex and large dollar/
volume construction programs. 
PANYNJ  World Trade Center 
Transportation Hub, New York, 
NY ($1.5 B): Risk and Closeout 
Project Manager: Instrumental In 
developing various Joint Venture project 
Management Standard Practices and 
Procedures that included contracting, 
risk, insurance, bonding, records 
and information management and 
project turnover/closeout processes 
in collaboration with PANYNJ policies 
and procedures on the new WTC 
Transportation Hub.  Directly responsible 
for the daily operation and management 
of the Project Risk and Closeout 
Departments.
GSA-US Federal Courthouse, 
Brooklyn Cadman Plaza Project, 
NY ($750 M) & GSA-US Post Office 
Facility-, Brooklyn Cadman Plaza, 
NY ($625 M): Developed, implemented 
and managed the Standard operating 

Procedures for contracting, records 
and information management, risk, 
bonding, insurance and closeout in 
coordination with GSA (FAR) Federal 
Requirements including review of all 
project SOP’s to identify and mitigate 
potential contract and operational risk, 
addressed insurance requirements 
in conjunction with project scope, 
certificates of insurance, managed 
onsite OCIP, CCIP, wrap-ups and 
offsite insurance programs, claimant 
case management, coordination 
with Safety Team requirements and 
compliance guidelines.  Project 
management responsibilities included 
pre-construction, contract administration, 
budget, schedule and cost control 
support, subcontract payments, change 
order processing, review/monitor 
submittals, shop drawings, RFI’s, 
change order proposals and facilitate 
subcontractor closeout working with a 
project staff. 
Continental Global Gateway 
Program ($950 M), Newark Liberty 
International Airport, Newark, NJ: 
Sr. Project Manager: Established 
Project Procedures manual for Risk 
Management, insurance, bonding, 
project turnover and closeout and 
records and information management. 
Directly responsible in developing 
procedures and guidelines that complied 
with airport operational concerns and 
FAA, while working with PANYNJ 
and Continental Airlines policies and 
procedures. 
Asia Society Project,Columbia 
University Project, Lenfest Hall 
Project, NYU Palladium, NY: Sr. 
Project Manager: Developed Corporate  
Standard Operating Procedures 
for a variety projects for Program 

Sharon Quinn
Project Role:   Project Manager

Firm
Industria

Education
BS, Business Administration – 
Bloomfield College, NJ

Professional Associations
Project Management Institute 
(PMI)

Construction Management 
Association of America (CMAA)

Experience
Years with Bovis Lend Lease: 7
Years with other firms: 23

Employment History
2003- present: Bovis Lend Lease 
– Sr. Project Manager/Chief 
Estimator
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Sharon Quinn,  continued

Management, Risk Management, Closeout 
performing monthly audits on all contracts working 
with program management team to confirm and 
enforce global compliance of Corporate Standard 
Programs.
Plati Sanitation Waste Management – South 
Hackensack, NJ: Chief Executive Officer: 
Developed a sustainable waste management 
corporation responsible for implementing a strategic 
business plan meeting the inherent challenges of the 
waste industry. Responsible for every facet of the 
business that included marketing, overall business 
operations and processing all company financials 
working with CFO.  Directed and developed  a 
Materials Separation Plant that enhanced internal 
and external business operations of the company 
that was recognized as a major milestone that 
increased profitability of the company and reputation 
within the industry as a full service waste company.
PANYNJ Newark International Airport, Newark, 
NJ: Facility Property Representative. Responsible 
for the coordination and management of airport wide 
Tenant Alteration Applications (TAA’s) working with 
individual tenants performing condition surveys and 
of facility leased premises throughout the terminals. 
Responsibilities included negotiation of spaces with 
new and existing tenants, PA Board item preparation 
and turnover of new spaces with PA Construction 
Division.
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Ms. Wittrock is a Sr. Administrative 
Assistant with strong organizational 
skills and possesses a proven ability 
to effectively manage multi-task 
responsibilities complimented by strong 
interpersonal and communication skills. 
With significant experience on past 
program and construction management 
projects, she is knowledgeable of Port 
Authority procedures and protocol, and 
is proficient on the computer with a 
focus on Microsoft Word, Excel, Power 
Point, Access and File Maker. 
PANYNJ, Redevelopment Program 
& Capital Projects, Newark Liberty 
International Airport, Newark, NJ: 
Administrative Assistant to Aviation 
Department: Responsible for prioritizing 
and organizing daily work load, coding 
and processing a high volume of 
correspondence, updating weekly 
and monthly reports, maintaining files, 
processing confidential information, 
calendar management, processing 
monthly payment applications on a 
variety of airport contracts, coordinating 
efforts and responsibilities with other 
airport engineering field offices.
St. John the Apostle School: Secretary 
to the Principal. Performed various 
secretarial duties for the Principal and 
teachers, including student and facility 
daily attendance, monthly calendar 
management for school activities, 
prepared archdiocese annual reports, 
maintain annual and new student 
registration, worked closely with Parent 
Facility Guild, organized and prepared 
school supply orders in addition to other 
clerical duties.   
Federal Aviation Administration, 
Federal Aviation Association Credit 
Union, Clark, NJ: Board Liaison/
Secretary. Performed various secretarial 

duties for the Chief Officer, Board of 
Directors and Staff.  Responsibilities 
included organization of board meetings, 
schedules and correspondence 
coordinating among different branches.
Hosokwa Micron Powder Systems, 
Summit, NJ: Administrative Assistant.
Position required comprehensive 
typing assignments in a demanding 
work environment.  The work also 
included working as an Assistant to the 
Manager of Domestic Sales responsible 
for coordinating project activities; 
maintenance of interdepartmental 
communications; organization of 
management meetings and preparation 
of presentation materials, travel 
arrangements, etc.
United States Gypsum Company, 
Clark, NJ: Human Resource Secretary/
Accounts Payable Clerk/Secretary-
Receptionis. Held three (3) positions 
during a three (3) year period, in addition 
to general secretarial duties including 
scheduling of interviews, processing 
employee payroll, coordinating 
employee health benefits, processing 
of shipping and receiving invoices, and 
extensive organizational activities.

Kathleen Wittrock
Project Role:   Senior Administrative Assistant

Firm
Industria

Education
Union County College

Experience
Years with St. John: 5
Years with other firms: 12

Employment History
2005 – Present - John the 
Apostle School – Administrative 
Assistant
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Ms. Fox has more than 10 years 
of experience in project APM and 
expedition.  She possesses excellent 
communication and organizational skills 
and always pays attention to detail and 
follow through to meet deadlines.  Ms. 
Fox is a problem solver and always able 
to develop creative solutions. She has 
strong Primavera Products Experience
Her relevant experience includes:
Project Supervisor December 2007 – 
February 2009:  
Fully accountable for the timely 
completion of final punch lists by all sub 
contractors 
• Conducted walk throughs with 

property owners, The O’Connor 
Group, for sign offs of approved 
units

• Co-ordinate with the property 
owners the completion dates for 
units, for client closings

• Responsible for meeting with all 
sub contractor foreman to discuss 
progress on completing units 

• Fully responsible for all aspect of a 
10-unit upscale condo building in 
Brooklyn, NY

• Directing and overseeing all work 
performed by all sub contractors

• Responsible for providing to building 
owner all financial information for 
bank loans

• Point person for all inspectors 
through all aspects of building 
inspection process

• Manage and co ordinate all 
suppliers delivery timing for ordered 
materials

• Interior Supervisor & Project 

Coordinator
• Managed all aspects of two 16- unit 

condo buildings and one 53-unit 
condo building, taking it from the 
interior construction through all 
inspections including the Certificate 
of Occupancy.

• Assisted in supervising interior 
work in one 82-unit condo building 
and one 52-unit building, also to its 
completion.

• Conducted clients walk throughs 
and completed units to their 
satisfaction.

• Responsible for punch listing all 
areas of the building and ensuring 
completion of all work from all sub 
contractors.

• Excels in management of in house 
diverse labor force with proven 
positive results.

Outsource Consultants, New York, 
New York, Nov. 2003 – May 2004
Project Expediter
Responsible for attending appointments 
with Department of Buildings Examiners 
to get required initial project approval.
Perform all daily Department of Buildings 
related tasks.
Conduct project walk thru’s for client 
(architect / engineer) for final sign off.
Attend court appointments at 
Environmental Control Board to 
negotiate violations against property 
dismissed.
Co-ordinate all project aspects to obtain 
a Certificate of Occupancy
Code, LLC- New York, New York,July 
2002 - Feb.-2003

Firm
NIA technologies Corporation

Education
Construction Project Manager 
Certification Program - New York 
University in 2000

Construction Methods and 
Materials for Building Interiors 
Course in 2006
                         
OSHA 10 Hour Construction 
Course in 2007

Total Years of Experience:  
years with NIA:  3
years with Other Firms:  7  

Employment History
2007-present, NIA, Project 
Supervisor

2003 – May 2004, Outsource 
Consultants, New York, New 
York

July 2002 - Feb.-2003, Code, 
LLC- New York, New York

Linda Fox�
Project Role:   APM/Expedition Specialist
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Linda Fox,  continued

Project Manager, Certificate of Occupancy
• Co-ordinate all project aspects to obtain a 

Certificate of Occupancy.
• Preparation of Certificate of Occupancy 

applications and all related forms required by the 
Department of Buildings.

• General CO research including violation 
dismissal and filing of Post Approval 
Amendments required for sign off

• Conduct project walk thru’s and building 
inspections with clients and Department of 
Buildings personnel.

• Follow up with the construction, plumbing and 
elevator divisions at the Department of Buildings, 
and contact with the Bureau of Electrical Control, 
for releasing required signoffs. 

• Maintain regular contact with client, (architect /
engineer) regarding project progress

Fonti & Associates, LTD – New York, New York    
Dec. 2000 - Nov 2001
Project Co-Coordinator at Trump/New World
• Create and update punch lists for interior details 

of Hudson Waterfront and Trump / New World 
jobsite.

• Responsible for interior project completion for all 
owners including high end / celebrity clients.

• Monitor interior work progress of general 
contractor.

• Project Manager responsible for the timely 
completion of Tenant’s Lounge and renovated 
various existing apartments.

• Work with and provided Architectural staff with 
necessary design modifications of interiors.

The Stegla Group – New York, New York    
Feb. 2000- Oct. 2000
Project Coordinator
• Responsible for client/project finalization and 

satisfaction. 
• Oversee sub-contractors in the completion of 

punch list items for various construction projects.
• Handle project closeout procedures.
• Maintain client and sub-contractor 

communication and co-ordination of change 
orders, submittals, material lead-time, delivery, 
manpower requirements and job site meetings
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Ms. Fraser has more than 10 years of 
experience in project administration and 
expedition.  Being detail-oriented and 
with strong organizational skills, she 
can effectively handle multiple tasks 
simultaneously. She also possesses 
in-depth and hands-on experience with 
computer software such as, Primavera 
Products, Strong Expedition (Pos, 
COR’s, PCO’s OCO, CO;s Trend, RFI’s, 
RFP’s & Microsoft skills, LiveLink. 
Her relevant experience includes:
The Louis Berger Group –Expedition 
Specialist, 6/2007 - 12/2009
Document Control Department/General 
Office duties
• Stamp and record via Expedition all 

correspondence received
• Generate correspondence received 

transmittal via Expedition
• Distribute to Program Managers/

Project Managers copies of all 
correspondence received

• Prepare transmittal via Expedition 
for all correspondence sent out.

• Generate Inter-Office transmittal via 
Expedition for all Memorandums

• Monitor, file all DDP/PM RFI 
responses when closed.

Builders Group – Project 
Administrator, 8/2006-5/2007
• Assistant to the President, Vice 

President & Project Manager
• Processing Proposals, 

Contracts, Bid Documents and 
correspondences

• Answer phones, Generate AWA’s, 
RFP’s, Purchase Orders etc

• Generate Requisition for payment 
(Expedition & Excel), Filing etc

• Communicate with Subs with 
reference to projects

• Prepare monthly status report for 
Client

• Assist with Job Training in 
Expedition

• Scanned and filed through 
Expedition & DocuWare

J M. Brown Associates, Inc. – 
Project Administrator/Office 
Manager,10/2004-8/2006 
• Assistant to Project Executives, 

Project Managers & Asst. PM’s
• Process Owner Contracts via 

Expedition
• Prepared Subcontractor Contracts 

via Expedition
• Distributed Contract Cost 

Documents
• Generated PCO/CP via the 

Expedition Change Management 
Module

• Generated OCO through Change 
Management 

• Process Trends
• Typed meeting minutes, letters, etc.
• Communicated with Subcontractors 

re: Insurance documents & project 
requirement.

• Assisted with job training for 
Expedition use.

Firm
NIA technologies Corporation

Education
Brooklyn College, Certificate 
Program/Continuing 
Education: Administrative 
Assistant
New York City Technical 
College / CUNY: 300 Hours 
Certificate Program for Word 
Processing Specialist

Total Years of Experience:  
years with NIA:  7
years with Other Firms:  3  

Employment History
6/2007 - 12/2009, The Louis 
Berger Group –Expedition 
Specialist

10/2004-8/2006, J M. Brown 
Associates, Inc. – Project 
Administrator/Office Manager

Desiree Fraser
Project Role:   Contract Manager/Expedition
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Desiree Fraser,  continued

Builders Group – Administrative Assistant, 
6/1997-2004
• Assistant to the President, Vice President & 

Project Manager
• Typed Proposals, Contracts, Bid Documents and 

Letters
• Provide Telephone Assistance, Generated 

AWA’s, RFP’s Purchase Orders etc.
• Generated AIA Requisition for payment utilizing 

Expedition & Excel
• General Office duties
• Communicated project related document 

requirements with Subcontractors
• Prepare monthly status report for client
• Assisted with Job Training for Expedition use

H.P Builders Inc. - Senior Administrative 
Assistant, 11/1992-6/1997 
• Supervise staff of 7
• Prepared job estimates and contracts
• Prepared Project reports, Business letters
• Prepared weekly payroll and bookkeeping
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Mr. Smith has 11 years of experience 
in civil engineering.  His expertise 
includes: Auto Cad Land Development, 
Constructware, Primavera P3, MS office 
and Prolog.
His relevant experience includes:
Bovis Lend Lease LMB, Inc      New 
York, NY
• Assistant Project  MEP, Manager/ 

Superintendent, 6/04-4/09   
• Responsible for successfully 

assisting in the development, 
review, approval and implementation 
of project budgets, schedules and 
contract bid documents.

• Assist with project control, contract 
administration, quality assurance, 
cost estimating.  

• Monitor construction functions 
for MEP Systems, to ensure 
appropriate execution in accordance 
with contract specifications, 
schedule and budget.               

• Responsible for identifying potential 
delays and taking appropriate action 
to eliminate or minimize their cause 
and impact to the project. 

• Ensure that accurate and timely 
project documentation is maintained 
over the construction project life 
cycle. 

• Responsible for ensuring contract 
compliance with technical, safety 
and administrative equipments of 
the contract.

• Negotiate, prepare, and execute 
change orders (proposals) between 
Bovis and owners and Bovis and 
subcontractors.  Prepare CE’s to 

the original budget as a result of 
changes and revisions to the work.

• Prepare technical reports detailing 
findings, recommendations and 
determinations.

• Assist with the monthly owner’s 
progress reports, monthly pay 
applications, schedules and cost 
reports.

• Assist with the supervision 
and responsibility that the total 
construction effort is constructed 
in accordance with design, budget 
and schedule. Includes becoming 
familiar with client, owner, 
engineer, local authorities, building 
inspectors, and trade/subcontractor 
representatives.                                

• Attend progress meetings with 
contractors to help determine 
appropriate construction delivery 
systems and the most cost-effective 
plan and schedule for completing 
the project.

• Follow up with owner, architect, 
engineer, and trade/subcontractor to 
facilitate activities.  Record meeting 
minutes at scheduled project 
coordination meeting.  

• Have working knowledge of building 
systems and design.  Able to 
understand contracts, plans, and 
specifications. Knowledgeable about 
construction methods, materials, 
and regulations.                                  

• Responsible for site safety 
orientation..  

• Assist with inspections for TCO, 
commissioning and closeout 
process.  

Firm
NIA technologies Corporation

Education

Master of Science, Civil 
Engineering, Geotechnical 
Engineering/Construction 
Management, New Jersey 
Institute of Technology, Newark, 
New Jersey, 2006

Bachelor of Science, Civil 
Engineering, New Jersey 
Institute of Technology, Newark, 
New Jersey, May 2000

Licensure & Affiliations 
Member of the American Society 
of Civil Engineers

 American Water Association

Certified Municipal Engineer for 
the State of new Jersey.

10 Hour OSHA certificate.

Total Years of Experience:  
years with NIA:  1
year with Other Firms:  10  

Employment History
6/2004-4/2009,Assistant 
Project  MEP, Manager/
Superintendent  

5/2000-6/2004, PMK Group, 
Inc, Consulting & Environmental 
Engineers,  Kenilworth, NJ, Staff 
Engineer, 

Jim Smith
Project Role:   APM/Project Coordinator
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Jim Smith,  continued

• Assist with planning, coordinating and 
supervising of onsite functions (scheduling, 
engineering, material controls, etc), supervision 
of all MEPS trades and providing technical 
assistance (interpretation of drawings, 
recommend construction methods and 
equipment, etc).  Constantly review field 
production, analyze and improve where 
necessary.

PMK Group, Inc, Consulting & Environmental 
Engineers,  Kenilworth, NJ, Staff Engineer, 5/00-
6/04
• Responsible for project documentation, 

interfacing with clients, local officials, engineers, 
contractors and other professionals.   

• Responsible for site design and planning for 
residential and commercial developments, 

including residential subdivisions, shopping 
centers, office parks and age restricted 
apartments.

• Responsible for design of sanitary sewer 
systems, water distribution systems, storm water 
management facilities, land grading, roadway 
design, soil erosion control, and individual 
sewage disposal systems. 

• Prepared lot calculations, vertical and 
horizontal roadway alignment (LDD), technical 
specifications, earthwork volume calculations, 
engineering reports, estimates, and quantity 
take-offs.

• Responsible for the preparation and approval 
of Federal, State, County and local regulatory 
agencies applications for environmental permits.
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Development. Some of the projects we managed 
include:
• Bayonne Bridge Deck Rehabilitation
• Holland Tunnel Architectural and Structural 

Rehabilitation
• Outerbridge Crossing Deck Rehabilitation
• JFK Central Substation Upgrade
• JFK Central Taxi Hold Expansion
• LGA Interim Improvements to Concourses A, B, 

and C
• LGA Deck Protection and Preservation Study
• LGA Pavement Rehabilitation of Taxiway A
• PATH Restoration of Exchange Place Station - 

Post 9/11
• ExpressRail at Port Elizabeth
• Ports - Multi-Facility Maintenance Dredging
• EWR Southern Access Roadway Project - 3 

Contracts
• EWR CTA Roadway & Parking Lot Improvements
• EWR P4 Parking Garage & Monorail Station 

Expansion

PATH Logistics Planning & Program Management
Client: PANYNJ
Contact Person: Wilfredo Guzman
Title: Project Manager
Phone/email: (201) 216-6804; wguzman@panynj.gov
Project Start/End: 2007-2007
Project Cost: $4.5 Million

AECOM was retained by the PANYNJ to provide as-
needed program management and oversight services 
for PATH. AECOM is assisting PATH with logistics 
planning for its $3.3-billion Capital Program, the 
largest in its history. 
 
Task Order 1 PATH Capital Program Logistics: 
AECOM’s efforts to support this program initially 
began with a thorough analysis of the various 
components of the Capital Program, including 
schedule, staffing, and budgets. Additional analyses 
were conducted with respect to identifying essential 
internal PATH efforts required to support the Capital 
Program, including Facility Force requirements, 
equipment requirements (Work Trains), and 
staging facilities requirements (existing yards). 
Track capacity was analyzed with respect to the 
availability of time slots during which work can 

be scheduled. Collectively, this effort culminated in a 
Comprehensive Logistics Plan, which identified several 
key recommendations to facilitate the Capital Program 
work, including creation of a dedicated Capital Program 
Logistics Group to coordinate the various elements of the 
Capital Program. 

Task Order 2  PATH Logistics Planning Support 
Services: The Logistics Planning Group coordinates with 
PATH’s Transportation, Way and Structures, and Power, 
Signal and Communications Divisions, as well as project 
managers from the Construction Management Division 
and the World Trade Center project, to prepare master 
monthly and weekly track usage plans, identify and 
mitigate potential conflicts, and monitor the day-to-day 
implementation of scheduled field activities. Additional 
responsibilities included: planning for new rail storage 
facilities at Harrison and D yards; construction phasing 
oversight for the signals program; coordinating track 
usage and facility force support for the tunnel hardening 
program; and construction phasing support planning for 
the WTC projects that require PATH support. Furthermore, 
AECOM furnishes daily status reports each morning to the 
PATH Project Manager and to the PATH Assistant Director 
of Capital Programs, as well as monthly reports to the 
Executive Director of PATH and the PANYNJ Executive 
Director.

Program Management Services for O’Hare 
International Airport Modernization Program, Chicago, 
Illinois
Client: City of Chicago, Department of Aviation
Contact Person: Christopher Arman 
Title: Project Manager
Phone/email:
Project Start/End:  2007-2011
Project Cost: $24.4 Million

AECOM is providing program management services for 
the first phase of the O’Hare Modernization Program 
(OMP) at O’Hare International Airport in Chicago – the 
world’s second busiest airport. Our aviation specialists 
will reconfigure O’Hare’s intersecting runways into a more 
modern, parallel layout to increase efficiency and capacity. 
The first phase—worth 2.9 billion in construction dollars—
will design and construct three runways, relocate 3 miles 
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of Union Pacific Railroad tracks, relocate the water 
detention basin on the south airfield, and numerous 
other projects required to enable completion of the full 
OMP. 

Yankee Stadium Redevelopment Program 
Management Services, New York, New York
Client: NYC Economic Development Corporation 
(NYCEDC)
Contact Person: Dmitri Konon
Title: Senior Vice President
Phone/email
Project Start/End: 
2007-2010 
Project Cost: $9 
Million

The centerpiece 
element in a 
major economic 
redevelopment plan 
for the South Bronx 
is the creation of a 
New Yankee Stadium. The new $800-million open-air 
facility with a capacity for 54,000 spectators will replace 
the existing outdated stadium. The project also includes 
the construction of four new parking garages containing 
approximately 4,735 spaces and the development of 
new and replacement recreational park facilities within 
the vicinity of the proposed stadium. 

A Tishman-AECOM joint venture is handling program 
management for the Yankee Stadium redevelopment. 
This complex initiative, which includes multiple projects 
being built in close proximity to each other, requires 
close coordination with respect to schedule, staging, 
logistics, maintenance and protection of traffic, material 
deliveries, utility relocations and other work. The 
program management team will provide the services 
necessary to ensure the safe, effective, efficient 
and timely completion of all design and construction 
activities for the overall stadium redevelopment effort. 

Delaware River Joint Toll Bridge Commission, Program 
Management, Pennsylvania & New Jersey
Client: Delaware River Joint Toll Bridge Commission
Contact Person:  George Alexandridis
Title: Phone/email:
Project Start/End:  2008-2009
Project Cost: $600 Million

The Delaware River Joint Toll Bridge Commission (Commission) 
operates seven toll and 13 toll-supported bridges between 
PA and NJ over the Delaware River. In 2001 the Commission 
embarked on an ambitious capital improvement program to both 
enhance its existing facilities and to expand capacity to meet 
projected increased traffic demands.  AECOM has held three 
program management contracts over the past 5 years and has 
played an integral role in assisting in implementing the capital 
program. 

JFK Airport, Runway 13R-31L Reconstruction
Client: PANYNJ
Contact Person: James Steven
Title: Manager Physical Plant & Redevelopment
Phone/email:
Project Start/End: 2008-2011
Project Cost: $348 Million

This is a $348-million design and reconstruction of JFK’s longest 
runway. Construction included delay reduction improvements 
to taxiways for Runway 13R-31L to increase operational 
efficiencies and reduce air traffic delays of approximately 10,485 
hours annually. This project will result in approximately $55.36 
million of annual savings in aircraft operating costs and the 
value of passenger time, based on FAA modeling. Lighting and 
electrical infrastructure was also upgraded. Minimized customer 
impacts by working closely with JFK operations, the FAA and 
airlines on the detailed construction staging and operating plans. 
These plans included scheduling the runway closure during the 
non-peak travel season, using different runway configurations to 
better utilize existing capacity and flight schedule adjustments 
by the airlines.
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This project replaced the sanitary lift station tanks and 
pumps for the Central Terminal Building Concourse and 
Terminal areas.  It also replaced the force main piping 
from the tanks to the connections with the city sewer 
system outside the building.

LaGuardia Airport, Upgrade of the HVAC System for 
Hangar 7 South Maintenance areas
Client: : PANYNJ
Contact Person: Robert Armocida
Title: Program Manager
Phone/email: (718)533-3519; rarmocid@panynj.gov
Project Start/End: 2008/2010
Project Cost: $4.1 Million

This project upgraded the air handling units and added 
an external Chiller unit to improve the HVAC system for 
maintenance areas, meeting rooms, and locker rooms in 
Hangar 7 South.

LaGuardia Airport, Replacement of CTB Concourse 
HVAC System
Client: : PANYNJ
Contact Person: : Robert Armocida
Title: Program Manager
Phone/email: (718)533-3519; rarmocid@panynj.gov
Project Start/End: 2007-2010
Project Cost: $14.8 Million

This project is removing 19 Air Handling units from the 
roofs of the Concourses in the Central Terminal Building.  
The units are being replaced with upgraded air handlers 
with improved filters and controls so that air quality in the 
Concourses and the efficiency of the heating and cooling 
systems will be improved.

LaGuardia Airport, Removal of Low to High Pressure 
Crossover Connections
Client: : PANYNJ
Contact Person: Robert Armocida
Title: Program Manager
Phone/email: (718) 533-3519; rarmocid@panynj.gov
Project Start/End: 2007-2011
Project Cost: $2.6 Million

JFK Airport Rehabilitation of Taxiways “R”, “SB”, 
“SC” and “SD”
Client: PANYNJ
Contact Person: James Steven
Title: Manager Physical Plant & Redevelopment
Phone/email: (718)244-4502; jsteven@panynj.gov
Project Start/End: 2011-2013
Project Cost: $13.5 Million 

Taxiway R Pavements, including shoulders and 
erosion pavements from T/W B to T/W S, show signs 
of distress and require rehabilitation.  Presently the 
turning radii at Taxiways SB and SC are too small to 
accommodate the new large aircraft and widening 
is required.  The scope of work generally consists of 
milling and overlaying with a nominal 3” of Asphalt 
concrete on the existing taxiways and shoulders; full 
depth roadway pavement removal and replacement 
where required for fillet improvements; and adjustment 
of existing drainage structures, castings and any 
associated piping if required.

JFK Taxiway C Rehabilitation & Associated RVSR
Client: PANYNJ
Contact Person: James Steven
Title: Manager Physical Plant & Redevelopment
Phone/email: (718)244-4502; jsteven@panynj.gov
Project Start/End: 2011-2013
Project Cost: $15 Million

The rehabilitation of the pavement for Taxiway C 
and associated RVSR as identified in the 2007 – 
2013 Pavement Management Plan is required due 
to deteriorating pavement.  The work will consist of 
the milling and overlaying of the existing taxiways, 
shoulders and RVSR, fillet improvements, drainage 
improvements, pavement marking, lighting, and 
signage.

LaGuardia Airport, Rehabilitation of Sanitary 
Ejector Pits at Central Terminal Building
Client: PANYNJ
Contact Person: Robert Armocida
Title: Program Manager
Phone/email: (718)533-3519; rarmocid@panynj.gov
Project Start/End: 2007-2010
Project Cost: $13 Million
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PANYNJ “Security Capital Program, PM Consulting 
Services” Security Program Website Development & 
Support Relating to Livelink, Project Management for 
PATH Tunnel Strengthening
Client: PANYNJ
Contact Person: Michael Valletta 
Title: Program Director
Phone/email: (201) 595-4748; mvallett@panynj.gov
Project Start/End: 2002 - Present
Project Cost: $2.5 Million

AECOM  has been contracted to provide project 
management staff for the PATH Tunnel Strengthening 
Program, Program Website Development and Support, 
and Information Security as it relates to the use of the 
PANYNJ’s secure website, Livelink. The scope also 
includes assisting in training staff and consultants on 
the use of Livelink and on Security Program protocols 
as they relate to document control and the handling of 
Confidential and Privileged Security Information and 
Sensitive Security Information.  

In addition, development and monitoring of information 
security policies and workflow processes are being 
defined and built in to the website operation. This website 
has pioneered numerous business processes for the 
PANYNJ, including the first use of Livelink to issue a 
major RFP, maintaining all RFP documents, addenda, 
bidders’ questions and responses, etc., on the secure 
website. In addition, for the first time we are using this 
website to exchange RFIs and submittals of Confidential 
and Privileged Security Information/SSI. This is being 
worked in conjunction with Primavera Expedition to 
efficiently manage both the RFI/Submittal status as well 
as the documents themselves.

PANYNJ Electronic Document Management Call-In
New York, NY

Client: PANYNJ
 Contact Person: Peter Zipf 
Title: Deputy Chief Engineer
Phone/email: (212)435.6430; pzipf@panynj.gov
Project Start/End: 2000-Present
Project Cost: $4.5 million 

Phone/email: (973) 961-6178; chpatel@panynj.gov
Project Start/End: 2008-2013
Project Cost: $2.9 Million

The PANYNJ is mandated by NJDEP, Bureau of Safe 
Drinking Water, to provide protection of the public 
water supply source and its own water supply network 
from potential contamination by installing backflow 
prevention devices at Teterboro Airport. 

This project addresses the domestic and fire 
protection water services at Buildings 27, 72, 73 & 
121; at two irrigation services; and at two existing 
meter pits located along Moonachie Avenue.  

PANYNJ “EDM Call-In” Consulting Services, PATH 
Downtown Restoration Program, WTC GIS Utility 
Database

Client: PANYNJ
Contact Person: Paul Pietropaolo
Title: Project Manager
Phone/email: (212) 435-5563; ppietrop@panynj.gov
Project Start/End: 2002-2006
Project Cost: $202,752

In order to better support the restoration of the 
World Trade Center site, AECOM recommended the 
establishment of a Geospatial Information System. 
The system was developed utilizing the geospatial 
data model developed for the JFK GIS program, 
resulting in significant initial savings. The system was 
created using AutoDesk MapGuide and contained 
all utility and infrastructure data in a GIS format. The 
system was developed for use in planning, design, 
and facility maintenance of the PATH system and any 
future facilities that will be developed on the site. Data 
is being collected from other agencies and a standard 
GIS database will provide information for the Port 
Authority and cooperating agencies. 

AECOM advised thePANYNJ on various next steps 
including Building Information Modeling (BIM) and 
the inclusion of Facility Maintenance capabilities to 
provide the same level of information management for 
the buildings that they have for the utilities.



AECOM Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

Section D.  Relevant Experience

D-9

Terminal B Replacement of AC12, AC13 and Hot Water 
Heating System Pumps,Newark Liberty International 
Airport

Client: PANYNJ
Contact Person: James Heitmann
Title: Manager, Airport Facilities & Redevelopment
Phone/email: (973) 961-6205; Jheitmann@panynj.gov
Project Start/End: 2006-2011
Project Cost: $16.5 Million

This mechanical upgrade contract provides  for the 
replacement of the existing HVAC central mechanical 
equipment serving the B-3 Satellite of Terminal B, both 
passenger and ramp levels, and the outer half of the 
B-3 connecting corridor as well as the associated hot 
water heating system pumps and  distribution VAVs. 
The existing pneumatic controls were replaced with 
more responsive Direct Digit electronic controls (DDC).  
The system was upgraded to provide for economized 
operations and a fully integrated fire smoke purge system 
was added.

Terminal B FIS Substation Emergency Generator 
Capacity Upgrade, Newark Liberty International 
Airport

Client: PANYNJ
Contact Person: James  Heitmann
Title: Manager, Airport Facilities & Redevelopment
Phone/email: (973) 961-6205; Jheitmann@panynj.gov
Project Start/End: 2008-2011
Project Cost: $5.8 Million

This project’s goal was to increase the total back-up 
generator capacity of the F.I.S. Substation and to ensure 
that all Code required Life Safety Systems, Customs and 
Border Patrol screening functions and other Operational 
Priority loads are nominally independent of the utility 
power grid. The project included a new diesel emergency 
generator, 2,250 KW in size, to supplement the existing 
generator. Enclosed in a separate enclosure, including 
HVAC, ventilation, lighting, fire alarm and suppression, 
above-ground storage tank and fill port leak detection, 
etc. All systems are integrated into the central building 

AECOM has provided technology conceptual 
development and planning services, as well as staff 
to implement many of the Engineering Department’s 
Technology Initiatives, as follows:

Centralized Electronic Storage of Contract 
Drawings
This initiative will eventually obviate the need 
for the optical scanning of archived drawings.  It 
involves having the design engineers and architects 
electronically transmit contract drawings from their 
desktop from the “Port Authority Review” stage 
through the “Drawing of Record” stage, with all 
drawings and transactions being centrally stored and 
backed up.  AECOM personnel have worked with the 
Port Authority to develop and implement this initiative.

Electronic Document Center (EDOC)
In 1999 an initiative was implemented to address 
the backlog of as-built drawings.  This work 
included inventorying and consolidating all active 
contract drawings in each of the Engineering 
Program Management units.  Approximately 65,000 
drawings were inventoried and entered into the new 
database system.  One result was the discovery 
that approximately 1,100 of those drawings were 
of no value because they were duplicates, working 
drawings, etc., and they could be discarded.  The 
Port Authority decided to call the final version of 
the drawings, including the final changes from 
construction, “Drawing of Record” rather than As-
Built.  As a result of this, the Electronic Document 
Center (EdoC) was put into operation on the 72nd 
Floor of the 1 World Trade Center in June 2000.  The 
objective of the EDoC Center was to centrally manage 
the storage of contract drawings, both in Mylar and 
electronic format, for all active contract drawings.  
Because of EDoC’s existence at the time of the World 
Trade Center disaster, documents that had been 
processed through the EDoC were saved as a result 
of offsite backup of the database as well as the offsite 
storage of originals.  Within two weeks of the disaster 
the EDoC Center was up and running at another 
PANYNJ location.
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I. Background 
Over the past few years, The Port Authority of New 
York and New Jersey (“the Authority”) has evaluated 
and reviewed every aspect of its organizational 
structure, resources, processes and procedures for the 
implementation of its capital investments. To ensure 
effective and efficient delivery of the Capital Plan, 
the Authority created the Project Management Office 
(PMO), which provides consistent project management 
support services to project management staff in the 
Line Departments. In providing this consistency, the 
PMO applies state-of-the-art methodologies such as 
enhanced project tracking and controls (Monthly Capital 
Performance Reports), risk management (Project Risk 
Register), streamlined procedures (pending Project 
Management Manual), and enhanced integration with 
facility operations (co-located project management 
staff).  It is within this framework and in order to meet 
periodic surges in workload that from time to time 
the Authority requires expert professional project 
management services from professional engineering 
firms such as AECOM, organizations that possess 
experience in managing Authority capital projects. 

II. What AECOM brings to the Authority 
We are proud to have provided expert professional 
project management staffing to the Authority over 
the past twelve years, working side by side with 
agency staff.  We are confident that AECOM is the 
“Organization of Choice” to continue to work with the 
Authority. We are ready to provide dedicated teams 
of qualified professional staff, depth of resources, 
extensive project experience, and in-depth knowledge 
that can be transferred to the Authority.   

Our team will be led by Mr. Kevin Pierce, PE, who 
will serve as Project Coordinator and act as liaison 
between the  Authority and the AECOM team. Mr. Pierce 
will be AECOM’s main point of contact, coordinating the 
day-to-day activities, as well as performing the internal 

project management responsibilities for the contract. 
Having provided program and project management 
services for many PANYNJ capital programs over the 
past 10 years, Mr. Pierce is intimately familiar with the 
PANYNJ’s way of doing business. Mr. Pierce’s PANYNJ 
experience includes the Security Capital Program, 
Newark Airport Redevelopment, Global container 
terminal and the WTC Vehicle Security Center. 

Our Officer-in-Charge will be Mr. John Azzaro, PE, 
who has served in the capacity of Project Coordinator 
under the existing “As-Needed” contracts during the 
past four years. Mr. Azzaro will be coordinating closely 
with Mr. Pierce, and will be providing the corporate 
oversight for the successful performance of the 
contract – both functionally and financially.  He is a well 
known and accomplished Project Manager and has 
delivered many complex high quality projects for the 
Authority. Mr. Azzaro has over 30 years of professional 
engineering and management experience, with half  of 
those years spent on Authority projects.

To complement our in-house resources, we have 
engaged the services of the following subconsultants 
for the performance of the assignment: 
• Tishman Construction will provide construction 

cost estimating, scheduling and constructability 
reviews.

• Ellana, Inc. is a certified WBE, providing cost 
management and value engineering.

• G2 Project Planning is a certified WBE, providing 
cost estimating, project scheduling and value 
management. 

• Industria is a certified MBE, providing project 
management and document control. 

• NIA Technologies Corp. (NIA) is a certified MBE, 
providing budget and cost control, and document 
management and control.  
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III. How AECOM will manage the 
Contract 
To effectively manage this contract, we will concentrate 
on the following: 
• Screening and providing Project/Program 

Managers 
• Managing the tasks on as “As-Needed” basis 
• Coordinating the integration of staff 
• Ensuring the Project Managers have the tools 

they need 

Each of these elements alone is important, and when 
combined, they will assure a high quality level of 
service. 

Screening and providing Project/Program 
Managers 
Responding to the Authority’s request for staff support 
in a fast and efficient manner that provides the most 
appropriate individuals is our key objective. We have 
demonstrated our depth of resources by placing 
experienced project managers, project controls and 
other support staff in key roles with the  Authority. In 
his role as Project Coordinator, Kevin Pierce will be in 
charge of this function. 

During the last 12 years, working closely with the 
Authority, AECOM has developed an effective approach 
which addresses the Authority’s requests by delivering 
experienced staff in the shortest time possible. Our 
key to success in this area has been our focus on 
prescreening our staff to match the expertise of the 
individual with the specific requirements of the position.   

AECOM identifies candidates throughout our team 
and performs an internal screening process prior to 
identifying any candidate to the Authority.  This process 
ensures that we minimize the time to fill the position, 
and it minimizes any inconvenience to the Authority.  
As a measure of our successful approach, we 
are extremely proud that nearly every one of our 
candidates interviewed by the Authority has been 
accepted. 

Managing the tasks on as “As-Needed” basis 
AECOM’s  home office role does not stop upon 
placement of staff.  Kevin Pierce will be responsible 
for the client coordination of the contract, as well as 
addressing staff related issues.  This role includes: 
• Task Order Development/Approvals 
• Overall Contract Coordination 
• Monthly/Cumulative Cost Control 
• Invoice Preparation 
• Staff Training and Development 
• Quality Assurance/Quality Control 
• Periodic Client Interviews for Review of Staff 

Performance 

The prompt processing of task orders, and maintaining 
the project financial records, are important functions 
that ensure both the Authority and AECOM have 
complete information on the status of the contract. 
We have developed tracking spreadsheets that allow 
us to monitor the monthly costs for each Task Order, 
as well as cumulative costs to date, by tracking each 
invoice submitted. In addition, we maintain a summary 
spreadsheet that tracks all Task Orders, their start and 
end dates, Purchase Order Numbers and approved 
Budgets – this allows us to keep the Authority informed 
as to when renewals of Task Orders will be required.  At 
times we have funds remaining in a Task Order budget, 
requiring only a time extension without additional 
funding.

Coordinating the Integration of staff 
A key indicator of the success of AECOM’s service will 
be our ability to assign staff who are enthusiastic about 
their project management role with the Authority. Our 
staff must be fully integrated not only into the AECOM 
organization, but into the Port Authority organization as 
well.  This is important to ensure that we are truly able 
to function as an “Extension of PA Staff.” Based on the 
success of the ongoing contract, it is apparent that the 
Authority and AECOM, working together, have been 
very successful in integrating our Project Managers 
and Support staff.
 



Section E.  Management 
Approach

AECOM

E-3

Performance for Expert Professional 
Program Management Services As Requested 
On a  “call-in” Basis During 2011, 2012, 2013, 2014 
RFP No. 22388

We must also ensure that our staff members understand 
their importance in our own organization.  This is 
accomplished by ensuring that communication with 
and about the firm is maintained on a regular basis. 
Kevin Pierce, as the primary liaison with our staff, will 
ensure this objective is met on issues such as:  
• Coordination with on-site staff and the Authority 
• Reconciliation  of AECOM and Authority 

timesheets 
• Distribution/Approval/Submission of monthly task 

order invoices 
• Communications between home office and on-site 

staff 
• Guidance to staff on Authority project management 

standards and procedures
 
To keep assigned staff updated on the AECOM 
organization, periodic lunchtime meetings will be held 
to discuss current AECOM issues, such as Human 
Resources updates, company policies and procedures, 
or simply to discuss current corporate activities. 

Ensuring the Project Managers have the tools they 
need 
Our Project Managers are trained to prepare project-
specific Project Management Plans for each project 
they manage. They are required to do this whether 
they are in their home office or on assignment in a 
client’s office. To assist in preparing these plans, they 
are provided with guideline documents developed 
exclusively for AECOM, which give them reminders 
of all the processes required for producing successful 
projects, and checklists for completion of deliverables. 
The Authority’s Project Management Plan protocols are 
similar to those used by AECOM. For this assignment, 
our Project Managers will use their AECOM experience 
in conjunction with the Authority’s protocols to ensure 
compliance with the Authority’s requirements. 

Task A - Project Initiation Services  
Experienced and effective Project Managers understand 
the importance of developing a comprehensive Project 
Management Plan at the beginning of the project.  As 
indicated above, AECOM has a comprehensive project 
management plan format that our Project Managers 

apply based on the relative size and complexity of 
the project. The AECOM team can combine our 
expertise and the familiarity with the Authority’s current 
administrative and project management procedures to 
ensure successful project start-up.
 
Our extensive expertise is an important asset in providing 
effective project management for the Authority’s 
projects.  Furthermore, our staff’s intimate knowledge 
of Port Authority processes, procedures, facilities, and 
stakeholders will assure that the Authority’s Capital Plan 
can be delivered in the upcoming years.  In addition, 
our staff has extensive experience in managing 
the design and construction of major infrastructure 
projects where public access needs to be maintained 
during construction. These include all modes of 
transportation infrastructure including airports, bus 
terminals, bridges, tunnels, buildings, transit facilities 
and systems, and sites involving concessionaires and 
tenants.  Maintaining operations, and avoiding delays 
or interruptions of services is essential.  

Our management approach will be applied to the 
selection of experienced Project Managers, and to 
defining the key project elements including  scope 
definition/owner requirements, budget development, 
schedule development, and preparation of deliverables, 
as described below: 

Scope Definition/Owner Requirements 
The first and fundamental requirement in the control 
of any project is to define the scope and define the 
owner and user requirements.  The Authority divides 
the project delivery process into four stages: 
• Stage I - Project Development 
• Stage II - Preliminary Design 
• Stage III -  Final Design/Contract Documents  
• Stage IV - Construction 

All Authority projects are administered and budgeted 
using this breakdown.  At the beginning of the 
project, the Project Manager must work with the 
project stakeholders to define the scope and end 
user requirements of the project and what is to be 
included. For example, for a building project, size, 
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space program, occupancies, together with equipment, 
systems and furnishing requirements must be defined.  
For infrastructure projects, the geographic limits, 
connections to existing services, as well as paving, 
utilities, landscaping, traffic controls and exterior 
lighting requirements must be defined. 

Once these parameters are established, the Project 
Manager must work with the Lead Engineer/Architect 
(LEA) and the design disciplines to include all the 
investigative work that will be needed. Depending 
on the stage, this work may include topographical 
and utility surveys, geotechnical and environmental 
investigations and review of record drawings.   

Budget Development 
Our Project Managers will first develop a total 
project budget, including construction cost, planning 
and engineering (E-0 or P-0 forms), general and 
administrative, project contingency and financial 
expense utilizing a Project Cost Pro-Forma form. 
Working with the project team, they will establish the 
detailed project budget, broken down by stages (I to 
IV) and by Organization Units.  As each of the stages 
is completed, the design budgets are reviewed, 
and adjusted for scope and schedule revisions as 
appropriate.  

Schedule Development 
Working under the guidance of the Authority’s Program 
Directors and key project stakeholders, schedules will 
be developed, using Primavera, to reflect the input of 
technical, construction and facility operational staff. 
The schedule will establish a direct correlation between 
scope budget and time and will facilitate the taking of 
corrective action when unforeseeable circumstances 
arise. 

Among the schedule management tools utilized by 
both AECOM and the Authority are multi-level CPM 
schedules; detailed Work Breakdown Structures 
(WBS); master (milestone) and detailed schedules; and 
“look ahead” schedules, all of which are continuously 
reviewed and updated to reflect the progress of the 
project.  A periodic schedule review assists in identifying 
areas where corrective action is required and ensures 
the project is progressing according to the baseline 
schedule.

Deliverables 
The Project Management Plan will clearly outline the 
project deliverables from inception to commissioning 
and closeout.  The Project Manager will ensure that the 
production of the necessary deliverables takes place 
with the input and subsequent review of approving 
stakeholders.  

These project management methods have long been 
utilized by our staff in delivering successful projects, 
and it is this disciplined approach to project delivery 
that has allowed our staff to be so effective in the 
management of the Authority’s projects. While working 
at the Port Authority currently, and under the proposed 
contract, our staff will follow all Authority procedures 
and protocols to ensure project delivery success. 

Task B – Project Implementation 
Services  
The preparation and development of the Project 
Management Plan is one of the most important elements 
of a successful project.  Once the  Plan has been 
completed, reviewed and approved by the Authority’s 
Program Director and other key stakeholders, it must 
be communicated to all project participants.  The steps 
that the Project Manager will then take to implement the 
project will include the following: Kick-off and Progress 
Meetings.
 
The Project Manager will schedule the initial project kick-
off meeting with the project team and set the stage for 
development of the Project Definition Statement (PDS) 
by the LEA and the engineering design team using the 
elements developed in the Project Management Plan. 
All actions and activities performed by the project team 
will be as prescribed in the  Plan, and any deviations or 
adjustments will be measured against it. 

The Project Manager will discuss the process and 
procedures to be followed during the execution of the 
project, including communication protocols among 
team members and stakeholders. Once developed 
and approved, particular attention will be given to 
identification and communication of variances from the 
PDS in scope, schedule and budget.
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Consultant Coordination 
We are experienced in managing projects for the 
Authority in which consultants perform the work 
as an extension of staff.  Although state-of-the-
art technological communication tools are utilized 
extensively, regular face-to-face meetings with 
consultants and staff are held to ensure that up-to-date 
information is made available as planned and is being 
utilized to meet the project goals. 

Coordinate Bidding and Award of Construction 
Contracts 
An important element of the design phase is the bidding 
and awarding of the construction contract. Many steps 
must be successfully completed to reach this stage.  
Among the key tasks that the Project Manager must 
perform and coordinate include: 
• Preparation of a procurement strategy that is 

appropriate for the project, such as whether 
to perform the project under a Work Order 
Contract,CM/GC contracts, publicly advertise, or 
perform a prequalification of bidders.  More global 
procurement option decisions, such as design-
build, will be made early in the project in order 
to define the appropriate level of design to be 
performed. 

• Ensuring that bidders receive all bid documents on 
the date advertised and subsequent questions, if 
any, are answered and Addenda are issued on a 
timely basis. 

• Evaluation of bids against the Engineer’s Estimate 
to determine variances and the ability of the 
contractor to perform the work at the bid price.  
This will support a recommendation to award 
the contract on the basis of the contractor’s 
responsibility and understanding of the contract 
requirements. 

• Preparation of project briefing materials for 
items that are required to be Board authorized. 
The brief will contain a summary of supporting 
documentation and financial information to show 
a project’s scope of work, basis of need, budget 
information, Engineer’s Estimate Summary, bid 
analysis, M/WBE analysis, prior authorizations 
and Draft Authorization documents such as Policy 

Review Memorandum of Justification (PRMJ), 
Memorandum of Justification (MJ), or Memorandum 
of Authorization (MA) as appropriate.

Post Award Services 
The Project Manager will be responsible to coordinate 
with the Construction Management Division (CMD) of 
the Engineering Department immediately upon award 
of the contract to ensure a timely pre-construction 
meeting with the contractor. 

During this phase the Project Manager will attend 
regular progress meetings with the contractor and will 
ensure the timely review of shop drawings, Requests 
for Information (RFI), Post Award Contract Changes 
(PACC), act as liaison with facility operations and 
manage third party relations with other non-Authority 
stakeholders. 

Task C – Project Monitoring and 
Reporting Services 
Critical elements of the Project Management Plan 
are the communications protocols that establish the 
methods of sharing and providing information among 
the project team, Authority senior management staff 
and other project stakeholders. 

Reporting
The Project Manager must be vigilant and informed 
about the progress of the project team through email, 
regularly scheduled progress meetings, memoranda 
and telephone calls.  This continuous exchange and 
the review of objective data provided by project controls 
staff such as schedules, budget and cost control data, 
will provide the basis for analyzing the status of the 
project progress and creating effective reports under 
the Authority’s Monthly Capital Performance Reports 
(MCPR) for each capital project.
  
This monthly executive summary report provides 
Authority senior management with the overall status of 
the project, monthly project accomplishments, current 
issues, fundamental variance analysis of budget and 
schedule and planned mitigation actions.
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Schedule Management 
AECOM employs the use of Primavera scheduling to 
serve as each project’s controlling document.  Using 
the latest release of Primavera and Contract Manager 
Software, we prepare and update the schedule with 
links to all project activities, which identify tasks and 
milestones for major actions.  These schedules can 
be cost and manpower loaded to assist in total project 
planning.  This makes our Project Managers well-
suited to work with the Authority’s Present and Planned 
Workload (PPW) and Primavera systems to establish 
and maintain the project design and construction 
milestone schedules. 

Cost Control and Reporting 
AECOM Project Managers understand cost control 
reporting is the key to managing the overall cost of a 
project.  The MCPR system used by the Authority not 
only identifies costs to date, but forecasts the costs at the 
end of the project, including any identified contingency 
funds, approved changes, etc. In Primavera, budgets 
are monitored on a regular basis against expenditures. 
These reports will enable our Project Managers to 
measure  progress against the cost and schedule 
data. Earned value is determined and reported to the 
Program Directors.
  
The Project Manger monitors all costs of the project 
including soft costs, payments to contractors and 
contingency. This helps control costs against the 
approved project budget.

Task D - Program Level Management 
Services 
Under the current project management agreement, 
AECOM has provided a highly dedicated and 
experienced team of Project Managers for the JFK Bay 
Runway Reconstruction Program. This unique program 
assignment utilized our team to develop the program- 
level schedules for the construction services and the 
activities of the many stakeholders supporting the 
program. Our Project Managers were very successful 
in coordinating the activities of the stakeholders to 
support the aggressive contractor schedule with 

continuous coordination and communication among 
the project team. A program newsletter was developed 
for the project team, including senior Authority staff, 
to keep everyone fully informed of the schedule, 
achievements, and to give a look ahead on the program. 
This program is the best example of how high-profile, 
mission-critical projects should be managed to ensure 
success for all participants. AECOM looks forward to 
future opportunities to provide fully integrated project 
teams for key projects and programs.

M/WBE Subcontractor Goals 
The Port Authority remains a leader in its set-aside goals 
and its policy of offering participation opportunities for 
minority and women-owned business enterprises in 
all procurements.  Our on-site Project Managers are 
uniquely familiar with the set-aside goals in construction 
contracts.

As part of their responsibility during the formation of 
the contract documents for a project, each Project 
Manager, in consultation with the Construction 
Management Division, will prepare an analysis of the 
subcontracting goals that can be achieved in each 
construction contract.  Once approved, these goals 
become part of the contract that the low bidder must 
achieve on a good faith basis.

Task E - Program Management 
Services  
AECOM has capably provided program management 
support staff to the Authority on-site during the 
current As-Needed contract. Members of our 
staff have provided support for the preparation of 
materials necessary for Board of Commissioners 
meetings, such as PowerPoint presentations, Policy 
Review Memorandum of Justifications (PRMJs) 
Memorandum of Justification (MJs) and Memorandum 
of Authorizations (MAs), analyses of contract awards 
and construction in place (CIP) data and preparation 
of performance metrics. This information is used to 
communicate overall Capital Plan performance to key 
stakeholders in the Authority. 
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Bidability/Constructability Reviews 
Bidability and constructability reviews are critical 
components in the process of building projects.  The 
objectives of such reviews are to: review the contract 
documents that will be provided to the bidders to 
determine if the design is well coordinated between the 
various design disciplines; assure that the scope of the 
contract is clearly defined; establish that the contractor 
can build the project as designed; look for potential 
procurement problems, such as material availability; 
and review the site availability, staging requirements 
and operational restrictions, which may impact the bids 
and subsequent execution of the work.   AECOM can 
provide experienced Senior Program and Construction 
Managers to perform such reviews on an independent 
basis for projects critical to the Authority. 

Drawings of Record (DOR) 
The Authority has made a major commitment to 
document the final construction, as constructed for 
future use in new projects and by operations and 
maintenance staff at the various facilities. The task of 
ensuring that DORs are prepared is the responsibility 
of the Project Manager, working in concert with the 
Construction Manager and the Design Engineer. In 
accordance with the latest Authority policy, the last 
set of Contract Drawings, as revised by the last Post 
Award Contract Change (PACC), shall be considered 
the Drawings of Record.  As stated earlier, the Project 
Manager participates in this process by ensuring that all 
changes are documented with proper PACCs, including 
the distribution of properly authenticated revised 
drawings.  This set, along with Shop Drawings and 
Utility Record Drawings, complete the DORs.  Once the  
DORs are prepared, they are electronically archived for 
future use by the Engineering Management Services 
Division (EMSD) of the Engineering Department. 

Project Management Manual 
Over the last four years, with the evolution of the project 
management at the Authority into its current format in 
direct support of the Authority’s facilities, the role and 
the protocols of project managers have changed.  
So too has the Project Management Manual, as the 
latest new draft nears completion. The purpose of this 
document will be to provide a consistent standard for 

the project management practice that the Authority 
will follow.  It represents the body of knowledge that 
all Project Managers can easily follow during the 
performance of their respective projects from inception 
to completion. 

Given the tremendous organizational changes that have 
taken place to streamline organizational structures, 
processes and procedures aimed at ensuring greater 
effectiveness in the delivery of the Capital Plan, this 
updated document will communicate the new standard 
of practice to Project Managers. AECOM can assist in 
the updating of the Project Management Manual with 
senior project and program managers.  Our approach 
would be to utilize an interactive process of meetings, 
interviews, procedures, documentation, review, and 
final editing of the manual under the direction of the 
senior project management leadership. 

Document Control 
The Authority has adopted Contract Manager as the 
Document Control system.  The on-site AECOM 
Project Managers are familiar with this system and 
utilize it on their respective projects. In addition, our 
subconsultants are all familiar with Contract Manager 
and also have supported the Authority with this system. 
To be fully responsive to the Authority’s requests for 
highly qualified Contract Manager experts, we have 
assembled a team of five subconsultants to quickly 
provide these staff members. 

In addition, the Authority has been utilizing the in-house 
Livelink technology infrastructure to capture information 
and documents developed for select projects and 
programs such as the Security Capital, Goethals 
Bridge Replacement and WTC Programs. The Livelink 
application integrates document management, search 
capabilities and project collaboration to give project 
team members the necessary information to perform 
their work and make timely and informed decisions. 
This web-based work environment allows project 
participants to find information, work together, share 
information, prepare documents, submit them for the 
required review and approval process and make them 
accessible to anyone that has been granted appropriate 
permission
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Regardless of which system the Authority deems to be 
the most appropriate to implement, AECOM Project 
Managers have experience and knowledge in the 
utilization of both systems.

Project Control 
Project Control by timely and effective management 
action consists of three basic elements: schedule 
control, cost control, and document control.  AECOM 
has developed a Project Control Manual for specific 
use on capital projects and programs. The manual 
includes detailed procedures covering these three 
basic elements and other control functions required for 
the successful completion of projects.

Technical Presentation and External 
Communications 
AECOM has provided program support staff for the 
preparation of business and technical presentations 
for external and internal use by all levels of staff 
including the Board of Commissioners.  Our staff is 
skilled in developing and preparing presentations using 
PowerPoint, the accepted standard medium for internal 
and external communications. 

To further assist the Authority in interagency 
coordination, the AECOM team brings a thorough 
understanding of Authority, State, City and Local 
Agencies and utility company procedures and 
permit processes. We have worked very closely with 
these agencies and understand the importance of 
coordinating and communicating with them frequently 
during the life of a project. 

Project Management Training 
The Authority has made a significant commitment to 
the training and development of Project Managers.
AECOM Project Managers that are currently on-site 
have participated in these training sessions to ensure 
that their level of knowledge and understanding is 

consistent with the expectations of senior project 
management staff. 

AECOM can provide assistance to the Authority in 
the structuring of ongoing training and development 
programs, providing instructors and training programs 
in select areas of interest. We can organize seminars 
and webinars on diverse topics and “lessons learned” 
from our portfolio of national and international projects. 
This approach will facilitate the procurement of 
external training services and also allow the transfer of 
knowledge to Authority staff. 

Quality Control/Quality Assurance
AECOM has a longstanding commitment to quality; 
it has been part of the company’s legacy for more 
than 70 years. This commitment is demonstrated by 
the company’s recent certification to the new ISO 
9001:2000 quality management standard. AECOM 
has been certified as an ISO-9001:2000 firm and has 
company-wide procedures in place to monitor and 
audit quality and to ensure consistent and correct work 
product preparation and archiving. All of our Project 
Managers have had trainings for project quality controls. 
With the continual training and compliance practice, the 
AECOM Team will assure that the PANYNJ’s Quality 
Procedures are followed for the particular projects they 
will be managing.
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Section G.  M/WBE Participation

AECOM has a tradition of encouraging W/MBE 
participation.  We selected the following subconsultants 
not only based on their M/WBE status but also their 
technical merit and a long history of collaborating with 
AECOM in serving the Port Authority of New York and 
New Jersey.

Ellana, Inc. (WBE)
Incorporated in 1998, ELLANA, Inc. is a certified Woman’s 
Business Enterprise National Council (WBENC), 
Women-owned Business Enterprise (WBE) and 
Disadvantaged Business Enterprise (DBE) construction 
consultant firm that provides a suite of design and 
construction phase services as a primary consultant to 
owners/developers, as well as a subconsultant to design 
teams and construction mangers/general contractors.  
ELLANA brings extensive cost estimating experience for 
on-call  projects such as PANYNJ, NYCSCA, NYCHA, 
NYSOGS, and DASNY. 

The firm’s PANYNJ project experience includes: 
• PANYNJ World Trade Center Tower One, New 

York, NY 
• PANYNJ, Architectural, Engineering, and Interior 

Design Services for Offices at 4 World Trade 
Center, New York, NY 

• PANYNJ, TWA Building 60 Interior Adaptive Reuse/ 
Exterior Improvements JFK International Airport, 
Queens, NY

• PANYNJ, World Trade Center Vehicle Security 
Center and Tour Bus Parking Facility, New York, NY 

• PANYNJ, USAir Terminal at LaGuardia Airport, 
Queens, NY

• PANYNJ, New International Arrivals Building/
Terminal Four at JFK International Airport, Queens, 
NY 

• PANYNJ/Redevelopment of jetBlue Terminal, JFK 
International Airport, Queens, NY

The firm’s on-call project experience includes:
• National September 11 Memorial & Museum at the World 

Trade Center, New York, NY 
• NYCSCA, On-Call Cost Estimating Services Contract, 

New York, NY 
• NYSOGS, Life Safety Services Term Contract, State of 

New York 
• NYCHA, Cost Estimating Requirements Contract, New 

York, NY
• DASNY, Architectural/Engineering Term Contract, New 

York State 
• NYSOGS, Term Contract to Review Fire Safety Program 

Standards and Requirements, Various DCS Facilities, 
Statewide

The firm’s representative detailed project experience 
includes:

PANYNJ, Newark Liberty International Airport A/E 
Services, Terminal B Modifications 

Client: URS Corporation
Contact Person: Michael R. Collins, AIA
Title: Project Manager
Phone/email: (
Project Start/End: 2008-2009
Project Cost: $5 Million

ELLANA provided CPM scheduling services for modifications 
to Terminal B at Newark Liberty International Airport. Services 
include Stage III - Final Design and Contract Documents and 
Stage IV – Post Award Services for the new mid and upper 
levels meter/greeter areas and related infrastructure. Work 
includes conversion of the domestic baggage claim hall to a 
domestic ticketing hall; improvements to the meter/greeter and 
Interline baggage re-check areas; relocation of existing ticket 
counters; and the addition of a new mezzanine level, among 
other tasks.
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PANYNJ, World Trade Center Vehicle Security Center 
and Tour Bus Parking Facility

Client: Tishman Construction Company
Contact Person: Douglas Troast
Title: Project Director
Phone/email: (
Project Start/End: 2009-2011
Project Cost: Confidential

ELLANA is providing construction cost estimating services 
for the four story 295,700sf vehicle and tour bus parking 
and screening facility. The structure which is a mix of 
structural steel and concrete on deck with cast in place 
walls is being built to the standards for all the buildings at 
the WTC site. One of the tasks we were assigned with is to 
keep the overall cost split into East and West because the 
Deutsche Bank occupies half of the site and construction 
cannot get started until the building is finally demolished. 
Due to the complex nature of the project, the estimating 
team has spent extra effort in coordinating the trades and 
various design aspects of the project as the design has 
evolved. In addition, when complete the Project site will 
be landscaped to become Liberty Park, since the majority 
of the building is below grade, and contained within the 
WTC “bathtub”.

PANYNJ, Headquarters at 4 WTC

Client: Studios Architecture
Contact Person: Adrianne Cartelli
Title: Associate Principal
Phone/email: (
Project Start/End: 2008-2012
Project Cost: Confidential

ELLANA is responsible for the project cost estimating 
and scheduling services for the new corporate offices of 
the Port Authority of NY & NJ, consolidating about 1,700 
Port Authority staff from multiple buildings in Manhattan 
and New Jersey in one central location (approximately 
450,000sf) at 150 Greenwich Street in Manhattan. The 
offices will cover approximately 15 to 20 contiguous floors, 
1 podium floor (approximately 35,000 square feet located 
on the retail level to include a cafeteria, conference 

center, and an emergency command post), and 1/3 of the 
subgrade space in the new World Trade Center - Tower 4 
Building. In compliance with current PANYNJ sustainability 
objectives all office buildings will comply with the World 
Trade Center Sustainable Guidelines, leading to a LEED 
Gold rating.

G2 Project Planning(WBE)
G2 Project Planning Inc. is a certified Women’s Business 
Enterprise (WBE) that provides high quality and responsive 
Construction Cost Management Services to Architects, 
Engineers, Developers, Owners and Construction 
Contractors. The firm’s experience and expertise in cost 
planning, management and consulting includes projects 
in the healthcare, transit and transportation, corporate, 
laboratory, educational, and judicial/Courthouse sectors.

The firm’s clients and project experience include:
• Amtrak: Arrivals Concourse Extension, Washington 

Union Terminal, Washington, D.C. 
• NYCDOT: St. George Ferry Terminal Intermodal 

Station Rehabilitation, Staten Island, New York 
• MTA/NYC Transit: 

-  Manhattan East Side Transit Alternatives  
   Study (2nd Avenue Subway), Phase 2 
-  Rehabilitation of the Times Square Subway 
   Station 
-  Rehabilitation of Three Elevated Stations on the       
   Jerome Ave. Line, Bronx, NY 
-  Rehabilitation of the 14th Street and 7th Avenue 
   Subway, New York, NY 
-  Columbus Circle Stations, Hearst Corporation  
    ADA and Circulation Improvements 
-  3-Year Indefinite Quantity Contract, Functional  
   Planning and Engineering for Miscellaneous 
   Engineering Projects 

• MTA/Metro-North Railroad: 
-  Grand Central Terminal Kit Room Expansion   
    Site Assessment – New Office Space within 
    Grand Central Terminal 
-   Upper Harlem Line Station Improvements 
-   New Parking at West of Hudson Stations 
-   New Parking at Irvington, Greystone and  
    Sputen Duyvil 
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-   Grand Central Terminal, Elevator Upgrade 

-   New Penn Station/James Farley Building    
    Restoration/New Penn Station
-   Grand Central Terminal Restoration Project, 
    New York, New York – Change Order Review 
    on behalf of Owner and Developer (MTA/
    Metro-North Railroad and Jones Lang 
    LaSalle) 

The firm’s representative detailed project experience 
includes:

NYCT, Rehabilitation of the Times Square Shuttle 
Station

Client: NYCT – DMJM+Harris/Gruzen
Contact: Person:Robert Pinghero
Title: Vice President
Phone/email: 
Project Start/End: 2005 - 2007
Project Cost:$90 Million

This highly complex project included extensive structural 
reconstruction,  including removal and relocation of 
existing columns at Times Square, removal of the existing 
roof structure up to street level, construction of significant 
temporary structures, new subway walls, new street stairs 
in new locations, as well extensive work associated with 
Maintenance and Protection of Traffic.  Rehabilitation 
of the Times Square Shuttle Station at 42nd Street in 
Mahattan.  Project includes major structural modifications 
to the station.

LIRR, Bill of Materials for the Babylon Yards 
Reconfiguration

Client: LIRR – Edwards & Kelcey(Jacobs)
Contact Person: Michael Kennedy
Title: Vice President
Phone/email: (
Project Start/End: 2004-2006
Project Cost: $15 Million

The Babylon Yards Reconfiguration  project required 
the preparation of a Bill of Materials (BOM) for general 
construction work (site work) as well as new trackwork, 
signals, and general electrical.

NYCT, Rehabilitation of Three Stations on the 
Jerome Avenue Line

Client: NYCT –  HOK
Contact Person: D. Kent Turner
Title: Vice President
Phone/email: (
Project Start/End: 2004-2005
Project Cost:$45 million

This project was for the rehabilitation of three elevated 
subway stations on the Jerome Avenue Line in The 
Bronx.  Stations included were 167th Street, Fordham 
Road and Woodlawn Avenue.  Project included 
recladding of existing stations, structural enhancements 
and MEP upgrades.

Comprehensive Redevelopment, Phases I, II, III and 
IV, Kings County Hospital Center

Client: DASNY/SOM
Contact Person: Gaetano Punzi
Title: Vice President
Phone/email: 
Project Start/End: 2000-2004
Project Cost:$150 Million

Project Manager and General Construction estimating for 
this multi-phase rehabilitation of Kings County Hospital in 
Brooklyn, New York.  Phase I was the construction of a new 
250 bed patient tower; Phase II was a new diagnostic and 
treatment facility; Phase III was the conversion of existing 
office space into an ambulatory care facility; Phase IV is 
a new Mental Health Facility.  From Phases I through III, 
G2 worked with the architect in developing design phase 
estimates.  At each design phase of each project, G2 was 
required to a comprehensive reconciliation between their 
estimate and estimates prepared by the Construction 
Manager.  In Phase IV, the Mental Health Facility, G2 
was retained by the New York City Office of Management 
and Budget to prepare an independent estimate as a 
check on the architect’s estimate.  G2 also provided cost 
estimating services for the 40-hour VE workshop, costing 
out alternatives to improve the project developed by an 
outside team of experts.  
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Industria, Inc. (MBE)
Celebrating its 17th Anniversary, Industria, a PANYNJ  
certified MBE, provides professional General Contracting 
and Construction Management Services for clients 
such as PANYNJ, Midway International and O’Hare 
International Airports, Chicago Public Schools, Chicago 
Park District, Chicago Housing Authority,  and Chicago 
Transit Authority.

The firm’s expertise includes: coordinating the project 
staff and on-site activities; organizing and overseeing 
job-site construction administration and supervision; 
managing the procurement of contractors and suppliers; 
managing schedules, quality of work, coordination of 
trades and payment requests; developing, monitoring, 
updating and communicating the schedule and its 
progress; establishing and maintaining communication 
of project with owner, architect and contractors; applying 
construction management tools and techniques for 
successful project completion; and conducting program 
management tasks regarding progress documentation 
and document control.

The firm’s representative project experience includes:

Terminal B Modernization, Newark Liberty 
International Airport

Client: PANYNJ
Contact Person: Jim Heitmann
Title: Manager of Physical Plant & Infrastructures
Phone/email: (973) 961-6206; jheitmann@panynj.gov
Project Start/End: 2007-2010
Project Cost: $200 Million

The work provides for construction of a new domestic 
claim hall with four (4) baggage carousels and 
passenger amenities, 2-new 4-stop elevators, five 
(5) new escalators, and reconstruction of the North & 
South Power Substations supported each by new 2.8 
MW Generators. The work includes all new architectural 
finishes, mechanical, electrical, plumbing, HVAC and 
fire sprinkler/protection upgrades in the Lowe Level 
Claim Hall, and 18 check-in counter positions at the B2 
lower level core. 

Three connectors were expanded to accommodate 
four (4) new TSA Passenger Screening Lanes, post 
concessions at each connector, and space for future 
airline lounges at the INS Level of the B2 Connector.  
The work includes all new MEP upgrades, an etched 
glass panel wall system (interior), backlit onyx walls and 
skylights at various locations.

The Terminal B Roadway System was reconstructed 
to accommodate the Terminal B conversion from a 
2 level to three level terminal. The work included the 
reconstruction of a new bridge (N-7), and widening and 
reconstruction of another bridge (N-8) and associated 
ramps to provide an International Departures Level 
(top level), Domestic Departures (Mid Level) and new 
at-grade Lower Level Arrivals to accommodate the new 
Baggage Claim Level for expanded use and increased 
capacity/higher level of service for Terminal B. The work 
included all new infrastructure upgrades, 2 Taxi-Booth 
operations, 500 foot long canopy increasing the lane 
capacity from 5 lanes to 9 lanes, signature landscape 
and irrigation system.

Newark Redevelopment Program/Continental 
Global, Newark Liberty International Airport

Client: Port Authority of NY & NJ
Contact Person: Jon Weston
Title: Deputy Director
Phone/email: (212) 435-3840; jweston@panynj.gov
Project Start/End: 1998-2003
Project Cost: $275 Million

The overall contract consisted of two (2) parking 
structures (Terminal C Parking Structure, P-4 Parking 
Structure), Monorail Station P-4 expansion, and an 
entire reconstruction and expansion of the Terminal C 
Frontage Roadway System that was expanded with 
additional curb frontage and modified to accommodate 
the conversion of a two level terminal into a three level 
Terminal C. The work was highly complex in terms of 
staging and phasing to construct all portions of new 
work, while keeping pedestrian traffic, operational 
on the frontage of the existing terminal and parking 
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areasl, during the 4 to 5 years of construction. The work 
included all new infrastructure systems/utilities servicing 
the new state of the art parking facilities and frontage 
roads, lighting, hardscape/landscape, etc.

Newark Redevelopment Program/
Continental Global, Newark Liberty International 
Airport

Client: PANYNJ
Contact Person: Herman Ret
Title: Manager of Electrical Maintenance
Phone/email: (973) 961-6144; hret@panynj.gov
Project Start/End: 2000-2007

Provided licensed electrical senior linesman for high 
tension power sources working as a consultant to the 
PA Electrical Maintenance Division. Work. The work 
included construction inspections and consulting on 
airside power switchhouses, terminal switchgear, 
new substation inspection and approval/turnover and 
acceptance on several airport facilities, including all three 
terminals, parking structures and Monorail Stations.

NIA Technologies Corporation(WBE)
Nia Technologies is a Port Authority certified MBE 
Company located in Mount Arlington, New Jersey.  The 
firm provides support services in the following areas:
• Computer Network Administration and Computer 

Desktop Support
• Information Technology Consulting
• Applications Specialists in AutoCAD, Primavera 

Scheduler and Expedition
• Document Control
• Telecommunications Specialists
• Construction Management Support
• Budget Control Support

NIA Technologies Corporation is proud to have 
contributed to the Port Authority since its inception in 
various support roles including technology services, 
Primavera implementation and server support services 
as well as application specialization and document 
distribution and support. 

NIA’s PANYNJ experience includes:

• Newark AirTrain Project
• JFK AirTrain and Jamaica Station Projects 
• Engineering Departments TB&T
• PATH
• NJ Airports
• Security Program
• Downtown Restoration Program 
• NY Airports  
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AECOM Services, Inc. 
For Profit

Address: 515 South Flower Street, Los Angeles, 
CA  90071

AECOM, Inc. 
For Profit

Address:  Two Technology Park Drive, Westford, 
MA 01886

EDAW
For Profit

Address:  150 Chestnut Street, San Francisco, CA 
94111

Economic Research Associates (California) 
For Profit

Address: 515 South Flower Street, Los Angeles, 
CA  90071

Earth Tech/Archer Western, LLC. 
For Profit

Address: 515 South Flower Street, Los Angeles, 
CA  90071

Earth Tech WE Holding, Inc. (Delaware)
For Profit

Address: 515 South Flower Street, Los Angeles, 
CA  90071

Cass Water Engineer, Inc. (Delaware)
For Profit

Address: 515 South Flower Street, Los Angeles, 
CA  90071

Tishman Construction Corporation
For Profit

Address: 666 Fifth Ave, 38th Floor
New York, NY 10103

H - 1

Name of Submitting Vendor:  AECOM USA, Inc.

Submitting Vendor’s EIN/SSN/TIN: 13-5511947

Submitting Vendor’s Parent Company:   AECOM Technical Services, Inc. 
Type of Business:  For Profit
EIN/SSN/TIN:
Address: 515 South Flower Street, Los Angeles, CA  90071
Main telephone number:  (213) 593-8000 
Main fax number:  (213) 593-8730

Submitting Vendor’s Additional Affiliates
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AECOM and our proposed project staff do not have, 
and will not give the appearance of, a possible conflict 
of interest for RFP No. 22388 for the Performance for 
Expert Professional Program Management Services 
as Requested on a “Call-In” Basis During 2011, 2012, 
2013, and 2014.  
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October 21, 2010

The Port Authority of New York and New Jersey
One Madison Avenue, 7th Floor
New York, NY 10010
 
Attention:  RFP Custodian

Re: Performance for Expert Professional Program Management Services  
 As Requested On a  “call-in” Basis During 2011, 2012, 2013, 2014, RFP No. 22388

Dear Sir/Madam:

Per Article II(J) SUBMISSION REQUIRMENTS of the subject RFP, AECOM respectfully requests the Port 
Authority of New York and New Jersey consider the following revisions to the standard agreement terms and 
conditions:

1. Article 6 – As professionals, we perform our services according to a standard of care.  We request that this 
standard of care be included in the agreement as follows: “Notwithstanding the foregoing, in the performance 
of its professional services, Consultant will use that degree of care and skill ordinarily exercised under 
similar conditions in similar localities and no other warranties, express or implied, are made or intended by 
Consultant.” 

2. Article 16 – Since the Authority will own all documents or materials prepared or compiled under this contract, 
as well as have the right to use or permit such documents and materials for any purpose it sees fit, the 
following language is requested regarding such future use :“Any reuse of Consultant prepared documents, 
except for the specific purpose intended hereunder, will be at the Authority’s sole risk and without liability or 
legal exposure to Consultant or its subconsultants.” after the first sentence.

Very truly yours,
AECOM USA, Inc.

John Azzaro, PE 
Vice President

J - 1









   
   
  

 
October 21, 2010 
The Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, NY  10010 
ATTN: RFP Custodian 
 
Re: Proposal for Performance of Expert Professional Project Management Services 
as Requested on a “Call-in” Basis During 2011, 2012, 2013 and 2014 – RFP #22388 
 
RFP Custodian: 
 
To best serve the Port Authority of New York and New Jersey (the Authority) on your 
Project Management Call-in agreement, you need an experienced team that has intimate 
knowledge of your facilities, extensive experience on large-scale program management 
contracts, and brings local success with on-call contracts. The HNTB Team is that team. 
We will apply our successful project experience and valuable lessons learned to address 
the goals of this contract. Specifically, there are three key benefits to selecting HNTB: 
 
 Experienced Project Director. Project Director Phil Collin, PE, will apply his 21 

years of experience by being fully engaged, responsive and focused on the best 
interest of the Authority. Phil leads HNTB’s Program Controls and Construction 
Management Department in New York. He has worked on many of the region’s most 
critical infrastructure projects, such as New Jersey Turnpike Authority Secaucus 
Interchange, the MTA – New York City Transit’s Times Square Station Rehabilitation, 
and the MTA – Bridges and Tunnels’ Robert F. Kennedy (Triborough) Bridge 
Rehabilitation (TB-63). In addition, Phil will be supported by a team of seasoned 
program and project managers. We are committed to providing the Authority with 
the right team of experts that can successfully deliver comprehensive project 
management services to meet your goals. 

 
 National Experience in the Program Management of Major Facilities. HNTB is one of 

the nation’s preferred providers of program management services to major 
transportation agencies. Our key staff has provided comprehensive program 
management and project implementation services on billion-dollar capital improvement 
programs. HNTB has provided these services on numerous large-scale program 
management projects, such as the $2 billion New Jersey Turnpike Interchange 6 to 9 
Widening Program, the $6.3 billion Illinois State Toll Highway Authority Program 
Management and Project Controls Program, and the $7 billion North Texas Tollway 
Authority Program Management Office/General Engineering Contract, just to name a 
few. For Engineering News-Record’s annual listing of the Top 500 Design Firms, HNTB is 
consistently ranked in the top ten in each of the separate categories of mass transit and 
rail, airports and bridges – all services lines relevant to your project. Our team will 
apply our national program management,  reporting, asset management and project 
control expertise to provide you with the most comprehensive program 
management service – ultimately saving you time and money. 











 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT 
PROFESSIONAL PROJECT MANAGEMENT SERVICES AS REQUESTED ON 

A “CALL-IN” BASIS DURING 2011, 2012, 2013 AND 2014 (RFP #22388) 
 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN): ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/business-opportunities/supplier-diversity.html, to 
receive information and apply for certification.    





































































































































































































Jacobs Civil Consultants Inc. 
5 Penn Plaza, 18th Floor 

New York, NY  10001-1810 
212.944.2000    Fax:  212.302.4645 

 
 
 

Jacobs Engineering Group Inc. 

 
 
 
 
 
 
October 21, 2010 
 
 
 
Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, NY  10010 
 
Attention:  RFP Custodian 
 
RE: Performance of Expert Project Management Services as Requested on a “Call-

in” Basis during 2011, 2012, 2013, and 2014, RFP #22388 
 
Dear Sir or Madam: 
 
Jacobs Civil Consultants Inc. is pleased to submit our proposal for the above-referenced 
solicitation.   
 
In accordance with the requirements of the Draft Agreement included in RFP #22388 dated 
September 30, 2010, Section 24, Jacobs is unable to certify in the affirmative to Section 24 of 
the same for the reasons as stated in the attached statement. 
 

Very truly yours, 
 
 
 
Michael P. Cavanaugh, PE 
Chief Executive Officer 
 
Attachment 
 



 
Contract Certification 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

VI.  Additional Information, RFP dated September 30, 2010, Fourth Page 

In accordance with the requirements of the draft agreement included in RFP No. 22388 for the 
Performance of Expert Professional Project Management Services as Requested on a “Call-in” 
Basis during 2011, 2012, 2013, and 2014, Jacobs is unable to certify in the affirmative to 
Section 24, paragraphs of the same for the reasons as stated below: 
 

In 2003, due to misconduct by two former employees of an affiliate of 
Jacobs Civil Consultants Inc., the Jacobs organization was informed that the 
affiliate company was the subject of a federal investigation.  More recently, 
the United States Department of Justice has confirmed that neither Jacobs 
Engineering Group Inc. nor the former affiliate is a subject of such an 
investigation.  

 
 
 
 
 
 
 
 
 
 
 



Jacobs Civil Consultants Inc. 
5 Penn Plaza, 18th Floor 

New York, NY  10001 
Tel:  212.944.2000    Fax 212.302.4645 

 
 
 

Jacobs Engineering Group Inc. 

 
 
 
October 21, 2010 
 
 
Port Authority of New York and New Jersey 
One Madison Avenue, 7th Floor 
New York, NY  10010 
 
Attention:  RFP Custodian 
 
Re: Request for Proposals for the Performance of Expert Professional 

Project Management Services as Requested on a “Call-in” Basis 
During 2011, 2012, 2013, and 2014 (RFP #22388) 

 
Dear Sir or Madam: 
 
As a provider of consulting services to the Port Authority of New York and New Jersey dating 
back over two decades, Jacobs Civil Consultants Inc. (Jacobs) submits this proposal with a deep 
sense of commitment. 
 
Our years of experience in providing call-in services to the Port Authority amount to significant 
knowledge of the Port Authority’s facilities and a great understanding of the its programs and 
objectives.  We are known to your staff across several departments and, most importantly, are 
well-versed in your standards and procedures.  In short, we are dedicated and prepared to 
provide you with the level of excellence you have come to expect from our staff of professionals. 
 
We have committed a substantial staff with the requisite technical knowledge and experience 
who are available to respond the Port Authority’s needs.  We look forward to the opportunity to 
provide you with the expertise necessary to successfully complete your call-in program for 
project/program management services.   
 

Very truly yours, 
 
 
 
Michael P. Cavanaugh, PE 
Chief Executive Officer 







 

 

ATTACHMENT C 
 

COMPANY PROFILE 
 

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT 
PROFESSIONAL PROJECT MANAGEMENT SERVICES AS REQUESTED ON 

A “CALL-IN” BASIS DURING 2011, 2012, 2013 AND 2014 (RFP #22388) 
 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN):  _ ________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?       Yes    No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site – http://www.panynj.gov/business-opportunities/supplier-diversity.html, to 
receive information and apply for certification.    
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

List of Personnel to be assigned to this project 

Project Director Stanley Rosenblum 
QA/QC Michael Kennedy, PE 
Program Manager Michael Murno, PE, PP 
Aviation Facilities William DeGraaff, PE, Project Manager 

Chris Bowker, PE David Chamberlain, PE 
Stephen Flecchia, PE Richard Lasdin, PE 

Rail Facilities Leo McGlynn, PE, Project Manager 
Stephen Bond, PE Michael Moskowitz, PE 
James S. Craig William Madden, PE 
Lew Morgan, PE Michael Kennedy, PE 

Tunnels Igor Maevski, PhD, PE, Project Manager 
Nick Chen, PE Gregory Zdenek 
Kai Kang, PhD, PE Robert Harvey, PE 

Bridges Marcos Loizias, PE, Project Manager 
Avanti Shroff, PE Robert LaMagna, PE 
Lynne Baumann, PE Todd Schickel, PE 
Kimberly Murray Scott Jarmel, PE 
Wanda Lam, PE 

Terminals Richard Wenger, PE, Project Manager 
Vincent Cassano, PE David Fox 
James Coddington, PE Ronald Zwerdling, CCM 

Marine Facilities Thomas Schanze, PE, Project Manager 
Christopher Ahern, EI John Larson, PE 
Kamran Marashi, PE Ron Zimmer, PE 

WTC Facilities Michael Cavanaugh, PE, Project Manager 
Lauren Brennan, PE Andrew Holland, PE 
Jessica Forse, PE 

Environmental Toby Kizner, AICP, PP 
Cost Estimating and Scheduling JCMS 
Business Analysis Stanley Grill 
MBE/WBE Evaluation Stanley Grill 
Constructability Randall Sprague, PE 
Security Robert Craig, CPP 
Team Building Richard LaRuffa, PE 
Construction Inspection James McCarty, PE 
Planning & Traffic Engineering John Pavlovich, PE 
RFP Preparation Stanley Grill 
Risk Management Richard LaRuffa, PE 
Sustainability Stephen Lathrop, PE 

 
Profiles of Program/Project Managers 

Program Manager – Michael Murno, PE, PP.  All work will be managed and coordinated by Michael 
Murno, PE, PP; our designated Project Manager. Mr. Murno has over 40 years of experience in 
transportation infrastructure. Currently the infrastructure manager for the World Trade Center 



Section C 
Qualifications and Experience of Staff 

 

2 

Expert Professional Project Management  
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During 2011, 2012, 2013, and 2014, RFP #22388 

Streets Project, Mr. Murno has managed numerous planning and design projects, and has monitored 
the activities of multi-disciplined professional personnel in the preparation of contract documents, 
feasibility studies, alternative analyses, and site investigations for public and private sectors. Most 
recently, Mike managed the MOT plans for the Alexander Hamilton Bridge, and Phases I-V for the 
preliminary design and EIS for Route 347; a multi disciplined 15 mile highway corridor in Suffolk 
County, N.Y. The project included leading and coordinating the work of 5 sub-consultants. Working 
under Mr. Moron’s leadership will be his Principal Design Discipline Engineers and the designated sub 
consultants. The benefit of this approach is that each Principal Engineer will be focused on their 
design discipline and have the appropriate staff assigned to help maximize innovative but practical 
solutions. Utilizing our collaborative Team approach and coordination through internal meetings, the 
Team will have the benefit of sharing common information and working toward a common set of 
project goals and objectives. 
 
As Project Manager, Mr. Murno will be our point of contact at all levels and direct the Team’s efforts 
to respond to the technical, schedule, and fiscal requirements of the project. Mike will provide overall 
management of the project including day-to-day interface/liaison with the Authority and the entire 
team to bring the project to fruition. He will work closely with his designated Principal Engineers 
leading each Design Team – Structural, Civil, Traffic, and MEP to: 
 
• Develop the design schedule for the project 
• Monitor the development of designs to ensure the timely application of resources to the project 
• Achieve maximum efficiency in meeting or bettering the schedule milestones 
 
Working in close concert with the Authority, Mike will coordinate and monitor with the all discipline 
leaders in the development of bridge concepts to assure the designs are optimal and reflect the 
established goals/objectives /standards for the project. He will ensure that all members of the Team 
have a clear understanding of their project assignments. Project control, cost control, scheduling, 
reporting, MBE/WBE participation, and documentation will fall under Mike’s purview.  In addition, 
Mike will provide the project(s) oversight to ensure the full performance of the Team in all areas of 
the project(s). He will oversee all of the efforts and contractual obligations of the Team and provide 
the resources, support, and commitment needed. 
 
Aviation Facilities Project Manager – William DeGraaff, PE.  Bill DeGraaff’s background includes an 
impressive 34 years of experience in airport planning and engineering, the majority of which has 
been with the FAA Airports Division.  Mr. DeGraaff has held numerous managerial positions while in 
the Airports Division, including Deputy Division Manager, Acting Division Manager, Safety and 
Standards Branch Manager and Programming and Planning Branch Manager. In addition, he was the 
Regional Runway Safety Program Manager for 5 years.  Bill is very knowledgeable in airport 
design and construction standards as well as airport safety issues and with the many FAA Advisory 
Circulars that cover these topics.  His contribution to airport planning and engineering projects is 
greatly enhanced, as a result of his thorough understanding of FAA Standards and protocols.  Bill is 
considered an expert in airport paving and airport safety.  Bill has made numerous presentations on 
these topics at conferences throughout the country. 
 
In his former career with FAA, Bill has worked closely with the Port Authority staff on many issues.  
These topics included airport design and construction standards, requests for modifications to 
standards, compliance with Part-139, as well as grant funding and runway safety issues. 
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Positions Bill held at the FAA are summarized below: 
 
• Regional Runway Safety Program Manager 
• Deputy Manager, Airports Division 
• Acting Manager, Airports Division 
• Manager, Planning & Programming Branch, Airports Division 
• Manager, Safety and Standards Branch, Airports Division 
• Supervisor, Standards Section, Airports Division 
• Paving Engineer, Standards Section, Airport Division 
• Supervisory Civil Engineer, Construction Branch, Airways Facilities Division 
• Civil Engineer, Construction Branch, Airways Facilities Division 
 
Rail Facilities Project Manage – J. Leo McGlynn, PE.  Leo McGlynn is a results-oriented, responsible, 
engineering professional with extensive experience in railroad engineering, construction 
management, and design.  He is a strong leader with excellent organization, financial management, 
and team building skills. Leo has managed many important and high profile projects among which 
are the Conrail, Bergen Tunnel Enlargement, a private/public partnership (Conrail/NJDOT, Funding 
Sponsor FHWA) including environmental permitting (CED) and SHPO. As project manager for this 
$25M National Docks Clearance Project, Leo managed the enlargement of the Bergen and Waldo 
Tunnels, which included Design  Construction Management for the vertical clearance of two tunnels 
(Bergen Tunnel and Waldo Tunnel) and the clearance under the NJ TRANSIT bridge. 
 
Mr. McGlynn has over 32 years of experience with Conrail, where he served in various capacities 
including Director of Design and Construction.  As such, he managed a team that was responsible for 
the design and construction of all capital and state participation projects and construction agreement 
negotiation with government and transit agencies. Responsibilities included safety, customer 
satisfaction, employee development, on-time performance, budget, design, estimating, and 
construction integration with rail operations.   
 
Under his direction his team completed five rail infrastructure projects worth $168,000,000 in 
construction cost. 
 
• Northern Branch Double Track, 3.8 miles of new track and 2 new remote control interlockings. 
• North Jersey Infrastructure Project, 10 miles of double track and 8.5 miles of secondary and 

yard tracks and 8 new remote controlled interlockings 
• Reviewed and approved the track design for 75,000 feet of new on-dock loading and support 

tracks 
• Conrail-NJDOT Joint Participation National Docks clearance and CP Port Reading Junction 

upgrade and expansion 
• Managed the design and construction of approved projects including the International Paper 

industrial track upgrade in Florence, NJ and the new interchange track at Winslow Junction. 
 
With his track record and dedicated work ethic, we are confident that Mr. McGlynn can get results 
consistent with the Authority’s goals and objectives and that he is well suited to any Rail Facilities 
project. 
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Tunnel Facilities Mechanical/Electrical Project Manager – Igor Maevski, Ph.D., PE.  Igor Maevski, a 
licensed Professional Engineer in New York and New Jersey, has over 26 years of experience in 
diverse mechanical system design, feasibility studies, and alternatives development and analysis. He 
is nationally recognized as a specialist and authority in defined and applied solutions, including 
technical guidance for transportation and facilities ventilation design, and has authored numerous 
articles on tunnel ventilation. He is experienced in the research and design of heating/ventilation and 
air conditioning systems for roadway, railway, and subway tunnels, stations, and industrial plants. 
Igor was also the Senior Mechanical Engineer for the Authority’s Holland Tunnel Ventilation System 
Rehabilitation and Project Manager for Authority’s Mechanical Engineering Services – Design of 
Fire/Smoke Management and Tunnel Ventilation Systems Task 1 Hudson Mews Overbuild Project for 
the 2007-2009 Call In. 
 
As Project Manager and Team Leader for the MTA Triborough Bridges and Tunnels, Brooklyn Battery 
Tunnel Design and Construction Support Services for Project BB-45 Igor was responsible supply fan 
replacement, switchgear replacement and Manhattan underground Exhaust Building (MUEB) fan 
Upgrade and repairs. 
 
Igor also served as Team Leader for the LBJ Tunnels Procurement Engineering Project in Dallas 
Texas, responsible for Road Tunnel Ventilation.  He also served as Team Leader for the SR99 Bored 
Tunnel Architectural Services, Alaskan Way Viaduct Project for the Washington DOT responsible for 
tunnel ventilation and fire life safety.   As Senior Mechanical Engineer for the Massachusetts Highway 
Department, I-93 Central Artery/Tunnel Mechanical and Electrical Systems Contract D020B in Boston, 
Igor was responsible for the tunnel ventilation systems including the performance of a Computational 
Fluid Dynamics (CFD) analysis of air flow distribution. 
 
Bridge Facilities Project Manager – Marcos Loizias, PE.  Marcos Loizias has over 25 years of 
professional experience, during which time he has been in charge of the planning, structural design 
and plan production, construction and/or rehabilitation of numerous steel and concrete long-span 
bridges (cable-stayed, suspension, arch, truss, girder, segmental), movable bridges, interchanges and 
major viaducts throughout the U. S.  He is experienced in both conventional design/bid/build and 
design/build projects. 
 
Marcos currently is Jacobs national bridge design practice lead and is recognized nationally as a 
leader in bridge design solutions.  
 
Terminal Facilities Project Manager – Rick Wenger, PE.  Rick Wenger is a licensed professional 
engineer with over 19 years of construction management/ inspection experience.  Mr. Wenger is an 
experienced Resident Engineer with attentiveness to details and options.  Past and present 
experience has primarily focused on constructing and renovating NY City and NY State owned 
vehicular repair, parking, and administrative facilities with diversified and specialized equipment 
including fuel storage and dispensing, pneumatically and electrically operated vehicle repair, lifting 
and frame straightening, and machine/ blacksmith shop. Pre-construction duties have entailed scope 
development through the understanding of user needs, preliminary and final design documents 
constructability reviews, preparation of pre-bid Addendums, conducting pre-bid walkthroughs, and 
bid evaluation/ award. 
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Marine Facilities Project Manager Tom Schanze, PE.  Tom Schanze has over 27 years of experience 
that spans engineering project management and corporate, operations and financial management. 
 As engineering project manager, he has worked on multi-million dollar port and marine facilities 
located both in this country and abroad.  Mr. Schanze has also served as project manager and 
assistant project director involved in environmental consulting services, and a client manager for the 
St. Johns River Water Management District. 
 
Tom has served as Principal-in-Charge of several major port projects around the world bringing 
effective project management resulting in successful project completion of major projects.  Hs 
solutions based approach results in cost and time savings for the Port owner. 
 
WTC Facilities Project Manager – Michael Cavanaugh, PE.  Mr. Cavanaugh has extensive project 
management experience on a wide variety of assignments involving the rehabilitation of highways, 
streets and their related infrastructure in the New York metropolitan area.  Mr. Cavanaugh has been 
involved in the design and construction services for over 30 miles of streets and roadways for 
agencies such as NYS Department of Transportation, NYC Department of Transportation and the 
NYC Economic Development Corporation.  The projects have encompassed topographic surveys/ 
mapping, subsurface investigation and pavement design, design reports and the preparation of final 
plans, specifications and estimates for street reconstruction work including drainage, traffic signals 
and street lighting improvements.  His experience encompasses extensive underground utility work 
that includes utility surveys, subsurface investigations and test pitting and the design of new and 
relocated utility system. 
 
Currently, Mike is Project Manager for the Port Authority of NY & NJ, World Trade Center Streets, 
Utilities, and Related Infrastructure Designs. Mike leads a joint venture team on this $200M project 
providing design services for the creation of Greenwich Street between Vesey and Liberty Streets, 
and Fulton Street between Route 9A (West Street) and Church Street, including the installation of 
street utilities (water, storm and sanitary sewers, gas, and steam mains) to service the World Trade 
Center Site.  As such, Mike is eminently qualified to serve as WTC facilities project manager.  He is 
abreast of the WTC programs and is familiar with WTC stakeholder requirements.   
 

Jacobs recognizes the critical role that Mike has with the Design Services for Street, Utilities and Related 
Infrastructure proiect.  Therefore Mike will be able to support this project only after concluding his current 
responsibilities for the Port Authority.   

 
Mike has also served as principal in charge on a previous Port Authority of NY & NJ, Civil 
Engineering Services on a “Call-In” Basis, which included over 33 assignments ranging in fee from 
$25,000 to approximately $270,000.  The project design work included roadway reconstruction, 
airside site work, storm drainage rehabilitation, utility relocation and pavement repair. 
 
Subconsultants 

JCMS (MBE) 

JCMS, Inc. a Certified Minority Owned Business Enterprise, is a respected professional consulting firm 
engaged in Cost Estimating, CPM scheduling and Web Based Document Control.  Founded in 1985, 
JCMS is headquartered in Mercerville, N.J. with branch offices in New York, NY, Newark, NJ and 
Washington D.C. JCMS has provided scheduling, and definitive cost estimates on projects ranging in 
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cost from $1M to over $1B for various agencies in the Northeast including PANYNJ, SEPTA, NYCT, 
MNR, AMTRAK, LIRR, NJ Transit, DRPA, MBTA. JCMS has well qualified and experienced 
professionals in the field of project management (PM), construction management (CM) and 
construction claims. We provide PM/CM consulting services in the United States and in Canada. 
 
KS Engineers, P.C. (MBE) 

KS Engineers is a Certified Minority Owned Business Enterprise, has earned a reputation for being a 
top-ranked, highly regarded, client responsive professional engineering, survey, and construction 
management firm. Founded in 1991, the corporate headquarters is located in Renaissance City, 
Newark, New Jersey. The firm has regional offices in New York City, Philadelphia, PA, as well as 
Southern New Jersey. KSE serves clients in both public and private sectors. Their comprehensive 
engineering and surveying services include civil, structural, geotechnical, traffic and transportation 
engineering, complete survey and right-of-way mapping, resident engineering, construction 
inspection and construction management, site safety, and structural integrity/condition inspections. 
KSE structural engineers, combined with their traffic and survey staff, provide extensive capabilities 
in the rehabilitation of existing structures and in the aesthetic design and construction of new and 
replacement steel, concrete, and timber structures including pre-stressed, post-tensioned and curved 
girder bridges. KSE’s recent experience with the Port Authority includes numerous assignments as a 
Prime Consultant. 
 
Barbara Thayer Associates (WBE) 

Established in 1990 by Barbara Thayer PE, RA, LEED AP, B Thayer Associates (BTA) is a well 
respected architectural and engineering firm, specializing in bridge design and headquartered in 
Woodbury Long Island.  BTA is also a member of the United States Green Building Council (USGBC), 
and sustainable design is a vital piece of each of the firm’s projects.  BTA is a Port Authority 
Certified Woman Owned Business Enterprise (WBE) and will fulfill the WBE requirement for this 
project. Current and recent projects include involvement with the No. 7 Subway Extension, East Side 
Access Tunnel Project, and the Access to Regions Core Tunnel Project.  Additionally, BTA is currently 
working on the seismic upgrade of the Macombs Dam Bridge and the upgrade of the Queens 
Approach to the Whitestone Bridge, the pedestrian access ramps for the Willis Avenue Bridge, and 
the renovation and upgrade of the Queens Abutment of the Throgs Neck Bridge.   



Project 
Mgmt

Conceptual 
Design

Prelim 
Design Final Design

Contract 
Prep

Construction 
Completion

Project Leadership
Total # of 
Projects <$10M

$10M - 
$50M

$50M - 
$100M >$100M

Name / Title  
Michael Murno - Project Manager 42 8 6 15 12
Stanley Grill - RFP Prep/M/WBE Goals >100,000 >50 >500 >50    
Richard LaRuffa - Value Engineering 50 5 20 15 10   
Jim McCarty - Construction Inspection 17 7 6 2 3  
Aviation
William DeGraaff 10 9 1
Chris Bowker 10 3 6 1
Tunnels
Nick Chen 23 8 6 9
Igor Maevski 23 8 4 3 8
Robert Harvey 4 1 2 1
Greg Zdenek 5 2 2 1
Bridges
Marcos Loizias 54 10 16 14 14
Leo McGlynn 10 9 1
Robert LaMagna 13 8 2 1 2
Terminals
Rick Wenger 2 1 1
Rail
Michael Kennedy 7 4 5 1 1
Leo McGlynn 184 173 7 4
William Madden 225 165 37 20 3
WTC
Michael Cavanaugh 125 110 10 3 2
Jessica Forse 14 12 2
Marine
Tom Schanze 8 2 2 4
Leo McGlynn 5 5
Other Services

John Pavlovich - Planning & Traffic Eng
Toby Kizner - Environmental Planning 10 3 5 2
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PROJECT DIRECTOR
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AVIATION FACILITIES
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Project Manager

Chris Bowker, PEJ
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Stephen Flecchia, PEJ
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RAIL FACILITIES
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Project Manager

Stephen Bond, PEJ

Michael  Moskowitz, PEJ

James S. CraigJ

William Madden, PEJ

Lew Morgan, PEJ
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TUNNELS

Igor Maevski, PhD, PEJ

Project Manager

Nick Chen, PEJ

Greg ZdenekJ
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Robert Harvey, PEJ

BRIDGES

Marcos Loizias, PEJ

Project Manager

Avanti Shroff, PEJ

Robert LaMagna, PEJ

Lynne Bauman, PEJ

Todd Schickel, PEJ

Kimberly Murray, PEJ

Scott Jarmel, PEJ

Kenneth Clausen, PEKS

Dickson Opong, PEKS

Wanda Lam, PEJ

Tze-Ken Fong, PE, PEBT

TERMINALS

Richard Wenger, PEJ

Project Manager

Vincent Cassano, PEJ

David FoxJ

James Coddington, PEJ

Gregory LeggettKS

Ronald Zwerdling, CCMJ

MARINE FACILITIES

Thomas Schanze, PEJ

Project Manager

Christopher Ahern, EIJ

John Larson, PEJ

Kamran Marashi, PEJ

Ron Zimmer, PEJ

WTC FACILITIES

Michael Cavanaugh, PEJ

Project Manager

Lauren Brennan, PEJ

Andrew Holland, PEJ

Jessica Forse, PEJ

TEAM
J Jacobs Civil Consultants Inc.
JCMS JCMS, Inc. (MBE)
KS KS Engineers, PC (MBE)
BT B. Thayer Associates (WBE)

ENGINEERING SUPPORT

Environmental Cost Estimating & Scheduling Business Analysis M/WBE Evaluation Architecture
Toby Kizner, AICP, PPJ Murali PuthiyarambathJCMS Stanley GrillJ Stanley GrillJ Barbara Thayer, PE, RD, LEED BT

Ravindran ArumugamJCMS Juan Pastor, RABT

Michael Sheedy, RA, LEED APBT

Constructability Security Team Building Construction Inspection Survey
Randy Sprague, PEJ Robert Craig, CPPJ Richard La Ruffa, PEJ James McCarty, PEJ John McWilliams, LSBT

Fred KoomsonKS Jonathan SchmidtBT

Planning & Traffic Engineering RFP Preparation Risk Management Sustainability
John Pavlovich, PEJ Stanley GrillJ Richard La Ruffa, PEJ Stephen Lathrop, PEJ

Stanley RosenblumJ

QA / QC

Michael Kennedy, PEJ
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

As good as the reputation of a firm may be, the final quality of their work and commitment to 
success is really a function of the individuals they assign to a project. It is for this reason we have 
selected individuals who have a proven track record of managing all aspects, from planning to 
implementation, of large scale projects.  The Jacobs Teams presented to perform Expert 
Professional Project Management Services offers the Port Authority individuals who have proven 
themselves to be successful in the delivery of projects, from small to mega.  Specific resumes and 
personnel profiles for individuals we anticipate working on this contract are included in Section C 
and provide detail of the relevant experience the individuals bring to this project. 
 
In the following section we have included a number of project descriptions that were performed 
for public agencies.  These projects have involved project and program management, 
project/program scoping, cost and schedule oversight from EIS and planning to conceptual design 
through contract preparation and construction support services. Our experience with major 
projects such as the Rehabilitation of the Alexander Hamilton Bridge and the PANYNJ World 
Trade Center Engineering and Design Services for Streets, Utilities and Related Infrastructure 
demonstrates our ability to be successful in many project environments. 
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Nationwide Program Management for Designated American Recovery and 
Reinvestment Act Projects, Nationwide 
 

With the  initial passage of the American 
Recovery and Reinvestment Act (ARRA), 
Amtrak received over $1.3 billion in 
stimulus funding to invest in improving its 
aging infrastructure and, in turn, to help the country get out of 
recession.  Amtrak is working with Jacobs to help implement this 
massive undertaking within the strict ARRA deadline of completion 
– February 17, 2011.  We are providing Amtrak with nationwide 
program management and construction management services for 
more than 100 infrastructure improvement projects.  These 
projects, all funded through the ARRA economic-stimulus package, 
are located at over 360 specific locations in 46 states and have a 
potential value in excess of $560 million. 
 

Under this contract, we are managing, procuring and 
administering, in part or in full, the design and construction of 

projects. These include maintenance facility upgrades, bridge replacements, track work, security 
enhancements, and various station improvements.  
 
As part of the procurement process, we are contracting directly with design-build firms to fast track 
$310 million worth of projects in order to meet the February 2011 completion deadline.  With only 
one full construction season between notice-to-proceed and the ARRA deadline, we have developed 
a project bundling strategy based on project type and geographic location that will: 
 
1. Create attractive and worthwhile contracts for competitive bidding 
2. Encourage small and minority-owned business participation 
3. Rely on local firms for fast project implementation 
4. Keep projects on schedule and within budget 
 
In support of small and minority-owned businesses, Jacobs and Amtrak have set individual goals 
for significant levels of small and disadvantaged business enterprise participation and contract 
projects to create jobs that will further economic recovery and provide long-term benefits. 
 
Systemwide Security Enhancements:  As part of our contract, we are performing survey, 
engineering support, and oversight for the nationwide security program for Amtrak.  The program 
includes both physical and electronic security improvements at many stations, platforms, yards, 
and shops located throughout the Amtrak system.  Services include engineering integrated camera 
technology with intelligent video, detection, and access control.  The systems are designed to 
afford simultaneous around the clock monitoring, command, and control of real-time video, 
alarms, and data. 
 
We are responsible for mobilizing and deploying multiple teams to conduct detail surveys of the 
various stations, platforms, yards, and shops and developing conceptual plans to be issued to 
various contractors.  Additionally, we are developing various documents, including basis of design, 
cost estimates, and schedules.  Following contractor selection, we also will provide on-site 
oversight to interface with the contractor and local Amtrak staff and assist with conflict resolution. 
 

Client 

Art Misiaszek 

National Railroad Passenger 
Corporation (Amtrak) 
2955 Market Street 
Philadelphia, PA 19104 
 
Budget 

$561 million 
 
Duration of Services 

9/2009-2/2011 
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Charleston Bus Annex, Staten Island, NY 
 

Jacobs is currently serving as the 
Consultant Construction Manager 
(CCM) for the pre-construction, 
design, construction, and closeout 
phases of the Charleston Bus Annex 
Design/Build Contract.  The new 
Annex was planned to relieve the 
severe overcrowding at the Yukon 
and Castleton Depots in Staten 
Island and provide additional capacity for the expansion of 
service on Staten Island where overall ridership has grown from 
31.3 million to 39.6 million since 1998. 
 
The new bus annex – bound by vacant properties to the south, a 
residential area to the north, and a golf driving and pistol range 
to the southeast and east – will provide operational capacity for 
220 MCI buses.  The facility consists of a building with a footprint 
of approximately 81,000 square feet, with outdoor parking areas 
for buses and employee vehicles.  The major work items include: 
 

 
Blue Line Extension to Largo, Prince George's County, MD 
 

With an estimated construction 
cost of $215 million, the Blue Line 
Extension to Largo was the first 
major transit extension and was 
WMATA’s first major design-build 
project for a line extension.  As 
project designer for a joint 
venture constructor team, Jacobs 
was responsible for all civil, 
structural, and site design; facilities design; and systems design of 
this expanded transit system, including at-grade double tracking, 
underground/covered structures, cut and cover tunneling and 
aerial structures. 
 
We also performed an analysis of contracting options, which 
included a review of the planning performed for and an analysis 
of benefits, costs, advantages and disadvantages for construction 
using conventional design-bid-build contracting versus design-build 
contracting practices.  We prepared an independent estimate for 
completion of the construction using each method. 
 
Jacobs responsibilities included final mechanical design, tunnel 
ventilation system design and analysis, tunnel and station fire 
protection, station plumbing and tunnel drainage systems design.  
Jacobs performed SES analysis of different ventilation options and 
produced Construction drawings and a smoke management report.   

Client 

Charles Treubig 

MTA New York City Transit 
2 Broadway 
New York, NY  10004 
 
 
Construction Value 

$113 million 
 
 
Project Completion 

2010 
 
 

Client 

Dan Korzym, PE, CCM 
Senior Project Manager  
Office of Construction 

WMATA 
600 Fifth Street, NW 
Washington, DC  20001 
 
 
Construction Value 

$215 million 
 
 
Completion  

2005 
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Meadowlands Rail/Roadway Design and Environmental Impact Statement, East Rutherford, NJ 
 

NJSEA retained Jacobs to 
provide engineering, 
planning and environmental 
services for a new rail station 
and rail service for the 
Meadowlands Sports 
Complex area.  The project 
included preliminary and 
final engineering and preparation of an Environmental Impact 
Statement (EIS) for the rail service located within the Hackensack 
Meadowlands Area, only 8 miles from Manhattan.   
Consulting services provided by Jacobs for this project include:  track 
alignment; roadway alignment; civil design, structural engineering; 
station, vehicular and pedestrian facilities; geotechnical engineering; 
utility relocation; right-of-way documents; surveying; electrical 
design; railroad signal system design; railroad communications; EIS 

preparation; permitting; traffic analysis; value engineering; schedules and cost estimates; meetings 
and coordination; project control; bid services; and post-design construction assistance.   
 

The project required significant coordination between several area stakeholders including the NJSEA, 
NJ TRANSIT, NJDOT, NJ Meadowlands Commission, Bergen County; NJ Department of Environmental 
Protection, U. S. Army Corps. of Engineers and the US Coast Guard. 
 
Route 36 Highlands Bridge over the Shrewsbury River, Monmouth County, NJ 
 

Jacobs is the project manager for 
major feasibility studies, preliminary 
and final designs and plans, and 
construction services.  We performed 
feasibility studies to evaluate bridge 
replacement versus rehabilitation; 
fixed bridge versus moveable bridge 
alternatives, and optimum height 
studies.  Also included were an Alternatives Analysis, development of 
Coast Guard permits, presentation material for community meetings, 
and alignment studies.  The Alternatives Analysis evaluated the impacts 
and provided both initial and life cycle construction costs for six 
alternatives for the existing bridge and recommended an Initially 
Preferred Alternative (IPA).  We provided services for:  
 

• Maintaining operations and traffic safety until construction completion.   
• Maintaining uninterrupted traffic throughout construction and maintain a vital coastal evacuation 

route 
• Aggressive schedule and rapid construction (2-years) and to minimize environmental and 

roadway impacts.   
• Expediting project delivery.   
• Minimizing impact on environment.   
 

Client 

New Jersey Sports & 
Exposition Authority (NJSEA) 
Meadowlands Sports 
Complex 
40 State Hwy Route 120 
E. Rutherford, NJ 07073 
 
Project Cost 

$150 million 
 
Completion 

2007 
 
 

Client 

Pankesh Pate, PE 

NJ Dept. of Transportation 
1035 Parkway Avenue 
Trenton, NJ  08625 
 
Construction Value 

$125 million 

 
Project Duration 

2005-2011 
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World Trade Center Engineering and Design Services for Streets, Utilities, and Related 
Infrastructure, New York, NY 
 

Jacobs, part of the Downtown Streetscape Partners joint venture, is 
performing engineering and design services for the new World 
Trade Center (WTC) in lower Manhattan.  The project consists of the 
creation of Greenwich Street between Vesey and Liberty Streets, 
and Fulton Street between Route 9A (West Street) and Church Street, 
including the installation of street utilities (water, storm and sanitary 
sewers, gas, and steam mains) to service the World Trade Center 
Site.  
 
In addition to the new streets and utilities, Jacobs is responsible for 
the creation of Liberty Park, a new park adjacent to the WTC 
Memorial on Liberty Street, all roadway surfaces, sidewalks, street 
lighting, traffic control measures, appropriate street furnishings, way 
finding, landscaping and perimeter security measures. 
 
Jacobs manages the design coordination of the streets and related 
infrastructure designs with all participating stakeholders. 
 

 
Cross-Bronx Expressway, Section I-95 – Alexander Hamilton Bridge, New York, NY   
 

 Jacobs is the prime consultant for 
the rehabilitation of the 
Alexander Hamilton Bridge, 
encompassing 16 bridges on the 
CBE between Amsterdam Avenue, 
and is the Coordinating 
Consultant for the entire CBE 
corridor rehabilitation projects.  
The project required extensive 
construction sequence development to enable the structure to be 
rehabilitated while maintaining traffic lane capacity.  It also required 
extensive coordination with numerous public stakeholders.   
 
Jacobs provided in-depth, detailed inspection, load rating, 
alternatives development, final design, and preparation of 
construction documentation for the rehabilitation of the main 505 ft 
span arch bridge over the Harlem River, the replacement of the 
complete concrete deck of the 1,530 ft long main bridge, the 
replacement of the tightly curved Ramp TE over the west approaches 
of the main bridge, the rehabilitation of the connecting ramps 
between the Cross Bronx Expressway (I-95), and the Major Deegan 
Expressway (I-87). 
 
Jacobs is performing shop drawing review, and is responsible for 
providing engineering services for investigating site conditions that 
lead to field changes, and modifying the design.       

Client 

Vito Ranieri 

 
Port Authority of NY & NJ 
115 Broadway 
New York, NY  10006 
 
 
Duration 

Ongoing 
 
 
Project Cost 

$180 million 
 

Client 

Syed Rahman, PE 

NYS Dep. of 
Transportation 
47-40  21st Street 
Long Island City, NY 
11101 
 

Construction Value 

$410 million  
 

Project Duration 

Design:  1994-2009 
Construction Support: 
2009-2014 
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Coach Shop 

Design, Construction, Finance, Operate, and Maintain the Port of Miami Tunnel, Miami, FL 
 

The Florida Department of 
Transportation is constructing an 
underwater tunnel in Miami to 
divert trucks, buses and other port-
related traffic away from Miami 
downtown streets and onto a 
dedicated roadway connection to 
MacArthur Causeway and I-395.  
Major components of the projects are: Widening of the existing 
MacArthur Causeway Bridge; Tunnel connections between Watson 
Island and Dodge Island, where the Port of Miami is located and 
Connections to the existing Port of Miami roadway system. 
 
This is a Design-Build-Finance-Operation-Maintenance project, a 
format of Public Private Partnership (PPP).  The concession term is 
30 years after the completion of its construction.  Jacobs is the 
Engineer to the Miami Access Tunnel (MAT) team responsible for 
the design of roadways, ITS, bridges, tunnels, temporary support 
of excavations, utilities, and other structures for the project, 
including structural, geotechnical, electrical, mechanical, tunnel 
ventilation, fire/life safety, tunnel security, and utility disciplines. 
 
 
 

 
 
Harmon Shop Replacement, Phase III, Design/Build, Harmon, NY 
 

Harmon Shop Replacement Phase 
III is the largest engineering and 
construction project ever awarded 
by MTA Metro-North Railroad.   
 

Jacobs is the lead partner in the 
design of the facility and is 
providing project management, site 
civil engineering, track design, architectural, electrical engineering, 
and traction power design.  More than 1,500 contract drawings are 
being prepared on a truly fast-tracked schedule that will require 
approximately $10,000,000 of design-build work to be performed 
each month to meet the 29-month schedule. 
 

Jacobs designed the 13.2kV and 480 volt power distribution system 
for two major shops. Work includes:  architectural design of both 
main buildings; drainage analysis; design of all sanitary, fire, and 
water utilities; track design; and design of all communications 
systems, power, lighting, snow melter, traction power, fire alarm, 
SCADA and security systems.  

Owner 

Gus Pego, PE 
District Secretary 

Florida Department of 
Transportation, District Six 
1000 NW 111 Avenue 
Miami, FL  33172 
 
Contracting Entity 

Jean-Francois Cubille 

Miami Access Tunnel 
Consortium 
 
Construction Value 

$610 million 
 
Completion Dates 

Design:  2014 

Operations and 
Maintenance:  2044 
 

Client 
Michael O’Neill 

 
MTA Metro-North Railroad 
347 Madison Avenue 
New York, NY  10017 
 
 
Duration 
2006-2009 
 
 
Construction Cost 
$282,600,000 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

Introduction 

Jacobs is a full service engineering, design, planning, environmental assessment, and construction 
management firm with offices throughout the United States, including major offices located in New 
York, New Jersey, and Pennsylvania.  Our fundamental business strategy is building long-term client 
relationships by providing high-quality service and value to our clients.  Jacobs is one of the largest 
global providers of comprehensive professional services including project and program management in 
the areas of civil engineering, port facilities planning and marine engineering, rail engineering and 
design, planning, building and site design, materials handling systems, intelligent control systems, 
construction inspection and construction management projects.  We have an exceptional record of 
guiding projects from concept through implementation. 

Our New York metropolitan offices have over 300 professional staff members dedicated to all 
disciplines of engineering includes project managers, rail and transportation engineers, 
environmental scientists, urban planners, architects, economists, urban designers, air/noise 
specialists, port planners, marine engineers and environmental permitting specialists.   

We are proud to be providing a diverse range of high quality engineering services to The Port 
Authority of NY & NJ currently and for the past several decades.  We are excited at the 
opportunity to add Project/Program Management to the services we provide to you.  We 
recognize the importance of the Port Authority to the transportation and economic well being of the 
region and understand how essential it is to be responsive to the Port Authority’s needs by 
providing high quality cost effective services. 
 
Organization 

Jacobs recognizes the importance of the call-in program to PANYNJ.  This program enables 
PANYNJ to quickly and efficiently assign complex projects of varied sizes to capable project 
managers with the necessary and appropriate technical expertise in the required disciplines.  In 
order for this program to be successful, the Port Authority needs to know that the consultant 
understands the assignment, the importance of schedule and the criticality of budget.  Further, 
communication between PANYNJ and the consultant and the quality of the work performed is 
essential in assuring continued successful progress of each task assigned to the consultant. 

Jacobs recognizes all of this and has an organization that is responsive to the needs and objectives of the 
Port Authority.  As a result of this understanding we are offering PANYNJ a flexible and cost-effective 
matrix organization structured to provide only the required support necessary to successfully accomplish 
assigned task orders.  We will identify the correct task leader as well as the most cost effective team 
with requisite technical capabilities.  A Senior Engineer will lead each task by providing supervision and 
quality assurance on all tasks.  As such, the staff will be used only in response to the special demands of 
the project and the size of the team will fluctuate in response to the workload ensuring that you will 
receive the maximum return for each dollar spent.     

At the start of each task order, our Project Manager (PM), will review the scope of work for that 
particular task, will assemble a team with the appropriate experience and availability to work the task 
assigned.  As you can see from our resumes, our staff have a broad array of experience, giving us a 
great depth of resources.  The organization follows later in this section.   
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

During 2011, 2012, 2013, and 2014 (RFP22388) that achieves the Authority’s objectives. This call-In 
agreement will be under the overall direction of Jacobs' Project Director, Stanley Rosenblum, who 
will be responsible to PANYNJ for all matters relating to contractual obligations.  He is acutely aware 
that ensuring staff availability is critical for these types of agreements and therefore he will see that the 
proper resources of the firm are available to PANYNJ as required to address individual project 
workload and schedules. 
 
Our Project Manager, Michael Murno, PE, will maintain complete control for the management of the 
contract in all phases.  Mike has demonstrated repeated success in being responsive to our clients by 
providing timely and cost effective support as requested.  Mike’s background, with management of 
large scale projects ensures full understanding of how to efficiently manage unique projects.    Mike will 
be the single point of contact throughout the life of the contract and is committed to close coordination 
with the PANYNJ project manager.  Mike’s overall goal is to assure Jacobs' responsiveness to PANYNJ 
by providing high quality and timely products and services. His detailed responsibilities include: 
 

• Preparing/negotiating proposals for each project assignment 
• Assigning the proper staff to each project assignment 
• Coordinating all work elements and disciplines, including interaction with subconsultants 
• Ensuring the Authority’s goals/objectives, as set forth in the individual proposals, are met as 

each project progresses 
• Maintaining the schedule and budget of each project assignment 

 
Our Quality Control Advisor, Michael Kennedy, PE, is currently the manager of the New York 
infrastructure office and will provide the QA/QC guidance and oversight throughout the project as 
well as guide the development of our Quality Plans and design documents, ensuring that products 
of the highest quality are delivered to the Port Authority.   
 
Role of Subconsultants in the Organization 
While Jacobs possesses the depth and mix of engineering design and construction support 
resources and expertise to support the PANYNJ task orders, we will subcontract selected services in 
the execution of this contract.  As a company, we are committed to maximizing the participation of 
disadvantaged enterprises and will make every effort to meet the PANYNJ’s MBE and WBE goals.   

MBE/WBE Participation 
Jacobs is committed to supporting and maximizing the participation of the MBE/WBE firms in support of 
the goals and objectives of the PANYNJ Diversity Program objectives.  In an effort to meet the PANYNJ’s 
goals of this program, we have assembled a team of MBE and WBE firms who will contribute value to 
this project.  In order to deliver a quality and cost effective program to the PANYNJ, we have carefully 
selected MBE/WBE firms with whom we have successfully worked, either individually or collectively, on a 
variety of past projects. These firms all have past experience working successfully on projects for the 
PANYNJ. The following table lists the firms that will be part of our Team, summarizes the services they 
will provide and lists each firm’s MBE/WBE certification. 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

• A description of the project scope of work on a task-by-task basis 
• A description of any assumptions on which the proposal is based 
• A staffing table that presents estimated staff hours for the project broken down by the tasks 

described in the scope of work 
• A description of the quality control procedures that will be applied to each task 
• A cost summary that presents: 

✓  Total salary costs by personnel classification 
✓  Breakdown of direct expenses 
✓  Summary of subconsultant costs 
✓  Total estimated fee 

• A staffing table and cost summary for each subconsultant as required 
• A project schedule 
 
Mike Murno will be responsible for submitting proposals for individual task order assignments 
generally within five days of the site visit as well as assigning staff. 
 
Task Organization 
Our Project Manager, Mike Murno, will manage the Jacobs Team throughout the contract.  The 
New York and New Jersey offices have the required personnel resources and company 
infrastructure support for project controls, contract management, and administrative services, as well 
as established equipment systems such as communications, computer workstations, servers, MIS, 
printers, plotters, and CADD systems.  To ensure a responsive and effective management 
organization, we empower at the lowest required level, promoting rapid decision-making, effective 
allocation of resources, and rapid task order mobilization. Each task will have a Task Leader with 
experience appropriate to the work to be performed.  The Task Leader will report to Mike Murno for 
the successful completion of the assignment. 

Communications 
Effective communication is a key factor in the successful execution of individual and especially 
simultaneous assignments.  Clear reporting and communication procedures within the Jacobs Team and 
with the PANYNJ staff is essential in achieving effective control, timely guidance and consistent 
monitoring of the program. 
 
A Communication Plan is an integral element of our project procedures and will include: 
 
• Established project reporting requirements and formats, both internal and external to each task 

order team 
• Contact information for each key team member (PANYNJ and Jacobs) 
• Scheduled meetings for each task order team including meetings with the PANYNJ representatives 
• Issue resolution (both during scheduled meetings and for immediate action) 
• Emergency reporting procedures 
• The use of common platforms that ensure connectivity and compatibility for reporting and 

data/drawing transfer 
• Web page utilization 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

 
The PM and the task leaders for each assignment will meet with representatives of the Port Authority 
monthly, or more frequently as needed, to obtain available information, review the project schedule, 
and maintain coordination efforts.  Progress meetings are valuable in assuring that all task 
participants have the same information, to clarify questions and alternatives, operational information 
that may affect design and to keep the design team fully synchronized.  The process ensures that the 
channels of communication remain open between PANYNJ and the Jacobs Team throughout the 
project. 
 
Contract Mobilization 
Upon notification of award, the Jacobs Team will be activated in order to ensure quick 
responsiveness in mobilizing for task orders within expedited time periods.  
 
A client expectation survey and kick-off meeting will be conducted to confirm full understanding of 
PANYNJ’s requirements and understanding of overall program and project requirements. 
 
Project Procedures Manual 
One of our mandatory requirements is to completely plan the work at the onset of the project.  The 
plan is used to progress and monitor the project.  Development of the plan entails preparation of an 
in-house Project Procedures Manual (PPM), which includes a Project Criteria Document (PCD) and a 
Quality Plan (QP) for every project.  The PM is responsible for preparing these documents.  The PPM 
is prepared to provide each task order team with a clear and concise team organization, schedule, 
scope of work, and detailed administrative procedures for execution of the specific task order.  The 
PCD is the basis for all technical work to be done on the project and establishes the guidelines for 
each individual task order.  The outline PCD is established at the commencement of the contract, and 
is updated as each task order is requested of the Jacobs Team.  The QP provides the project team a 
document outlining the quality goals, control, assurance, and procedures for reviewing and checking 
project deliverables.  The PM is responsible for the project administration, staffing, schedule, contact 
with you, reviews with your engineers, budget and quality control, and the day-to-day operations of 
the project. 
 
Task Order Execution Plan  
For each task order we will: 
 
• Work with PANYNJ to clearly define the delivery requirements of the task order 
• Determine staffing for the task order team and mobilize personnel 
• Conduct initial site visits as required to understand site conditions, climate and topography, 

local design/construction requirements, cultural parameters, neighboring facilities and utilities, 
etc. 

• Obtain and review all applicable documents, existing drawings, codes, regulations, etc. 
• Develop Scope of Work (SOW) for any subcontractors and obtain quotes from subs 
• Establish performance measures and milestones 
• Develop a Task Order Hazard Assessment Safety Action Plan 
• Establish a Task Order Execution Plan based upon the above steps 
• Develop a WBS based on the SOW to individual activity/element 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

• Develop a schedule  
• Develop the cost estimate 
• Review and modify the Quality Plan 
• Update the Project Criteria Document 
 
Project Controls 
1. Cost Control Design – Controlling cost through planning and operational efficiency 
We begin cost control during the early planning phases of each project.  During the scope 
definition and proposal phase, our PM and key discipline leads clearly establish the scope, 
technical approach, and schedule to effectively execute each task order as defined in the 
PANYNJ’s scope.  We maintain cost control by holding monthly project financial review meetings 
where continually reviewing the scope of services to make sure that we remain within scope limits.  
At the monthly meetings the project budget is reviewed and the project progress is compared with 
the estimated cost to complete. Typical actions that we’ve implemented include adding or 
modifying staff to account for specific project elements as they develop and revising a task 
procedure to take advantage of newly gained information.  For example, we may find that certain 
operational combinations and design conditions may apply to multiple locations, making the design 
process more efficient. 
 

The time we invest in planning before design is “kicked off” effectively reduces design cost by 
eliminating unfocused effort and results in lower cost to you.  Our task order team prepares 
detailed work plans with associated cost breakdowns, which are summarized in proposals provided 
to the Port Authority. 
 
2. Cost Control Construction – Controlling construction cost and designing to budget 
Effective cost control ensures that money is spent efficiently and that cash flows are appropriately 
matched to your design services and construction work.  All personnel identified to support the Call-
in contracts know that cost control depends upon an achievable budget, value engineering, 
continuous and accurate cost estimating, carefully managed procurement, and a proven project 
accounting system.  We approach cost control early by: 
 
• Establishing budgets and contingencies 
• Developing a cost-based risk analysis of conditions impacting cost 
• Evaluating possibilities of outside influence: market conditions, inflation, labor shortages, or 

design uncertainties 
• Using parametric estimating techniques at each milestone 
• Making adjustments to the design to adhere to established cost targets 
 
3. Compliance with performance schedules through schedule control and planning 
Like cost control, schedule control begins in our Interactive Planning Sessions in which we bring 
together our relevant design disciplines and technical experts to develop the best technical 
approaches.  We will also invite and encourage representatives of the Port Authority to participate 
in this process.  Interactive Planning (IAP) helps identify efficiencies and schedule delay avoidance 
strategies before start-up and throughout the life of each task order.  Our IAP team analyzes and 
evaluates alternative technical and design solutions, work sequencing, and resource need. 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
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Jacobs will maintain an interactive software based project schedule consistent with the Authority’s 
goals and objectives. The bar chart schedule will include the individual project task time frames, 
task dependencies, milestone dates, and critical path.  The schedule will be a living document and 
reflect project decisions and events. 
 
4. Monthly Reporting 
Jacobs will submit a work plan progress report on a monthly basis and task by sub-task to keep the 
Port Authority informed of the design progress.  The report will consist of the following:  1) summary 
highlighting the key events that happened during the previous month, overall budget status, 
percentage of design completion, upcoming deliverables and key issues that require attention, if any;  
2) description of work completed the previous month, and work anticipated for the coming month;  3) 
cost control by comparing actual cost incurred to date; budgeted amount; actual value of work 
performed; and the budget remaining;  4) required actions, key decisions, information required, and 
areas of responsibility;  5) an updated project schedule comparing actual status of each task order 
and anticipated schedule (for any sub-tasks within a task order that may be slipping, the reasons for 
the sub-task slippage and an outline of corrective measures to bring the sub- task back on schedule);  
6) a staff loading plan showing anticipated staffing requirements versus actual staff used for each 
task order. 
 
In addition to the scheduled coordination meetings with the Authority’s Discipline Lead Engineer(s) and 
other potential agencies, Mr. Murno will conduct internal progress meetings with key personnel to 
maintain a proactive and collaborative approach.  These meetings will focus on deliverables, project 
schedule, goals and objectives, quality, and budget, as these items are paramount to success. We 
welcome the Authority’s Discipline Lead Engineer(s) to attend these meetings, which will be held on a 
regular basis. 
 
Quality Control 
1. Quality planning at the proposal stage  
Quality work is a top priority for Jacobs and is assured by early project planning and ongoing 
review.  We achieve quality through procedures as well as by having qualified experienced 
professionals preparing our analyses, studies and designs.  During each task order initiation, we 
select our team from our resource pool based on the scope of services and the experience 
background of the team.  This alignment of statement of work requirements with the skill sets and 
experience of our people is our first step in ensuring that the highest quality work is achieved.  As 
the performance plan is developed, our project manager identifies and schedules all required 
quality control (QC) activities and milestones.  By clearly identifying the requirements, staff-hours 
are budgeted and schedules developed that include the QC activities.   
 
2. Quality during execution 
By assigning an experienced team, the knowledge obtained from past designs contributes to a 
quality new design.  In addition, we require that our Jacobs Project Delivery Quality Control 
process be used on all projects.  The process includes formal procedures for assuring quality 
standards throughout all project phases.  Our process facilitates the continuous pursuit of 
improvement needed to provide best-of-class services for our clients.  Any product that goes 
through Jacobs’s quality process meets the customer’s needs and requirements. 
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The Jacobs Quality Control Process has been carefully developed to meet our customers’ needs and 
those of our own organization.  It is a documented process whose effectiveness can best be measured 
by our record of performance.  Our process continues after the final QC and delivery of assessments, 
analyses, studies and design packages to the Port Authority with our staff capturing lessons learned 
and in order to apply to subsequent projects.  In addition to our quality processes, we continuously 
improve our program execution through the Jacobs Performance Review System (PRS).  The PRS 
includes the following elements: 
 
• Client interview(s) for performance feedback and improvement goals 
• PRS report documenting performance rates from clients 
• Team feedback and improvement plan development 
• Follow-up evaluations assessing progress toward improvement 
• Follow-up client interviews for assessment of improvements, and identification of new improvement 

opportunities 
 
Safety 
Safety is more than policies and procedures; it’s how we do business and it’s how we live. Our 
people are our greatest asset and the basis for our success. We believe that we owe it to our 
employees to help keep them and their families, communities, our clients and our contractors safe at 
all times. 
 
Conclusion 
The Jacobs Team is prepared to provide project/program management services to the Port 
Authority.  We understand that the Port Authority is committed to serving the economic and 
transportation needs of the region effectively and responsibly and we look forward to being able 
to support PANYNJ in delivering projects on-time, within budget and of the highest quality.  
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1.0 PURPOSE  

The purpose of this policy is to define Jacobs Engineering Group Inc., its subsidiaries and affiliated 
companies (hereinafter, “the Company”) pay practices and overtime pay eligibility, in order to 
appropriately pay employees in accordance with their classification as defined by the Fair Labor 
Standards Act, 29 C.F.R. § 541.602 (FLSA).  

2.0 SCOPE  

This policy applies to all Jacobs employees in the United States. 

3.0 POLICY 

The Company policy on pay practices and overtime pay eligibility compliance is established to 
appropriately pay employees in accordance with their classification as defined by the Fair Labor 
Standards Act, 29 C.F.R. § 541.602 (FLSA). This policy discusses federal regulations regarding 
overtime. State laws may be more restrictive than federal laws.  Local Human Resources 
representatives will provide details regarding regulations for specific states.  

The FLSA is the federal law that establishes minimum wages, premium pay for overtime, child labor 
protections, and certain record-keeping and posting requirements.  It authorizes the U.S. Department 
of Labor (DOL) to define exemptions from those requirements for bona fide executive, administrative, 
professional or outside sales employees. It also exempts certain employees in the computer software 
field. 

3.1 The Company’s salary pay policy shall be interpreted and applied in accordance with the salary 
pay requirement of the Fair Labor Standards Act. 

3.1.1 Compliance  

It is the Company’s policy to promptly remedy any failure to properly 
compensate an employee.  Any questions regarding compliance with this 
policy should be directed to an employee’s Human Resources 
Representative. Questions or concerns may also be directed to the 
Company’s compliance hot line.   

Inquiries from government compliance agencies or auditing agencies which 
are addressed to the Company should be directed to the Senior Vice 
President, Global Human Resources or Director, Human Resources. 

3.1.2 Exempt/Non-Exempt Classification 

Pursuant to FLSA regulations, all Company employees are classified as 
either exempt from overtime pay (exempt employee) or not exempt from 
overtime pay (non-exempt employee). In certain circumstances, exempt 
employees may receive additional compensation for work in excess of their 
regular schedules.  It is the immediate supervisor’s responsibility to ensure 
that there is adequate supervision while overtime work is performed. 
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3.1.2.1 Non-exempt Employees 

3.1.2.1.1 FLSA requires that employees (unless they are determined to be 
exempt), must be paid at least the minimum wage for all hours worked 
in the designated workweek and receive overtime pay for all hours 
worked in excess of 40 hours during the designated work week.  FLSA 
provides that such overtime will be paid on a premium basis, at one 
and one-half times the employee’s hourly rate.  These employees 
eligible to receive overtime premium pay in accordance with the FLSA 
regulations are referred to as “non-exempt” employees. 

3.1.2.1.2 Work should be planned and scheduled to avoid having non-exempt 
employees work overtime (over 40 hours per week under FLSA).  
The company reserves the right to require employees to work 
beyond the designated work schedule when business conditions 
dictate.  Non-exempt employees may not work overtime without the 
prior knowledge and approval of their appropriate supervisor.  
Employees who work unauthorized overtime are subject to 
disciplinary action, up to and including termination. However, all 
overtime work for non-exempt employees must be compensated, 
regardless of whether or not it was approved.  

3.1.2.1.3 All hours of work must be recorded and compensated. A supervisor 
may not direct, tolerate or allow a non-exempt employee to work 
without recording the work time.  Any questions regarding what 
activities are considered to be work must be directed to an 
employee’s Human Resources Representative.   

3.1.2.2 Exempt Employees 

3.1.2.2.1 Certain types of employees may be excluded from eligibility to 
receive overtime pay as required by the FLSA. These employees 
are classified as “exempt”. While not required by law, some exempt 
employees may be provided overtime compensation at the 
company’s discretion in support of certain industry practices or 
customer request. Overtime compensation to exempt employees is 
normally provided on a straight time basis. However, there may be 
situations where exempt employees may not receive the extra 
compensation for extended work hours. 

Additionally, when the demands of business require a pre-
determined period of work beyond the designated regular 
work hours and therefore, overtime is scheduled and 
authorized in advance, exempt employees may receive 
pay equal to their straight time hourly rate with the 
approval of the appropriate supervisor.  

3.1.2.2.2 Hours worked by employees are tracked for billing purposes.  
Exempt employee’s salaries will not be reduced for a scheduled 
work day in which some work (there is no minimum) is performed.  If 
a partial day’s absence occurs, the portion not worked shall be 
charged to the employee’s accrued paid time off (PTO), if hours are 
available.  If PTO hours are not available, the hours not worked will 
be charged to the 555-000 account of the employee’s performance 
unit.  Charges to the Company’s 555-000 account will need prior 
approval of the appropriate unit manager.  

3.1.2.2.3 Where PTO benefits have been exhausted or have not yet accrued, 
salaries may be reduced only for the reasons set out below:   
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• For unpaid leave as provided by the Family and 
Medical Leave Act  

• For partial initial and final weeks of employment  

• For absences of a full day for personal purposes such 
as vacation, sickness or disability  

• For suspensions of a full day or more for disciplinary 
purposes in accordance with a written policy of general 
applicability 

• For violations of safety rules of major significance 

• For absences for an entire workweek for any reason  

A reduction in salary must comply in every case with federal and 
state laws, as well as any contractual obligation.   

3.1.2.2.4 The limitations on reducing exempt employees’ salaries do not limit the 
Company’s ability to address attendance, tardiness or untimely work.   

3.2 Responsibilities 

Human Resources is responsible to maintain all employee files relating to compensation and 
employee status. 

3.3 Training 

NA 

3.4 Audits 

The Internal Audit department will review employee status relating to this policy and report 
exceptions to Human Resources. 

3.5 Disciplinary Action 

The violation of this policy, including the following misconduct, may result in discipline, up to 
and including termination of employment: 

3.5.1 The falsification of any time record or the alteration of a time record by an employee or 
a supervisor such that the time record is inaccurate; 

3.5.2 Performing work without recording the work time in accordance with this policy; 

3.5.3 A supervisor’s directing, permitting or tolerating a non-exempt employee to work off the 
clock or to work in violation of applicable requirements; and   

3.5.4 Retaliating or discriminating against a non-exempt employee for accurately reporting all 
work time or raising a concern regarding the reporting of work time or regarding the 
employee’s compensation or another employee’s compensation.  

4.0 PROCEDURE 

NA 

5.0 MAINTENANCE 

Human Resources will review this policy periodically against applicable regulations and update as 
needed. 

6.0 DEFINITIONS  

NA 
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7.0 ATTACHMENTS AND RELATED DOCUMENTS (References)  

7.1 Global Company Policy GP-001  

7.2 Timekeeping Policy – USP 2-105 

8.0 RECORDS 

Human Resources will maintain all employee files relating to exempt status and pay practices.  
 

REVISION HISTORY 

Rev 
# 

Date Author Reason for Changes 

2 02/15/08 Corporate Compensation FLSA regulation update 
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Expert Professional Project Management  
Services as Requested on a “Call‐in” Basis  
During 2011, 2012, 2013, and 2014, RFP #22388 

We have carefully selected MBE/WBE firms with whom we have worked successfully, either 
individually or collectively, on a variety of past projects.  These firms all have past experience 
working successfully on projects for the Port Authority of NY and NJ.  The following firms will be 
part of our Team and providing the services listed below.   
 

B. Thayer Associates Architecture, Survey, Bridges 
 
JCMS, Inc. Cost Estimating and Scheduling 
 
KS Engineers, PC Bridges, Terminals 
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The parent and affiliates of Jacobs Civil Consultants Inc., located at 5 Penn Plaza, New York, NY 
10001, include the following: 
 

Jacobs Engineering Group Inc. (Parent company of Jacobs Civil Consultants Inc.) 
1111 South Arroyo Parkway 
Pasadena, CA 91105 
Tel:   626.578.3500 
EIN:   
 
Jacobs Engineering New York Inc. 
260 Madison Avenue, Suite 1200 
New York, NY 10016 
Tel:   212.268.1500 
EIN:   
 
Jacobs Project Management Co.  
260 Madison Avenue, Suite 1200  
New York, NY 10016 
Tel:   212.268.1500 
EIN:   
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In accordance with Subsection I of Section III (Submission Requirements), Jacobs maintains no 

conflict of interest in relation to the awarding of this contract. 
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We have reviewed the proposed Performance of Expert Project Management Services as 
Requested on a Call-in Basis during 2011, 2012, 2013, and 2014 contract and find it to be 
generally acceptable as the basis for the negotiation of a mutually-agreed-to final contract 
between the parties. 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
October 13, 2010 
 
 
SUBJECT: REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT 

PROFESSIONAL PROJECT MANAGEMENT SERVICES AS 
REQUESTED ON A “CALL-IN” BASIS DURING 2011, 2012, 2013 AND 
2014 (RFP #22388 – ADDENDUM #1)  

 
Dear Sir or Madam: 
 
The Port Authority of New York & New Jersey hereby amends the subject Request for Proposal 
(RFP) letter, dated September 30, 2010, as follows: 

The following questions were received from an RFP recipient(s).  The Authority provided the 
corresponding answers: 

1.  Please clarify what is required for III.C.3 “table that provides a summary of project 
experience for key personnel on this project with respect to number of projects and project 
costs.” 

It is anticipated that the table shall provide a summary of the information presented in the 
resumes including project costs. 
  
2. In light of the fact that this is an on-call proposal to provide Project Management Services, is it 
necessary to have a license to practice Architecture or Engineering services in the State of New 
York and New Jersey?  

Yes. 

The due date for receipt of proposals remains 2:00 p.m. on October 21, 2010. 
 
If you have any questions, please contact Ms. Tracy Tiernan at ttiernan@panynj.gov. 

Sincerely yours, 
 
Tim Volonakis 
Manager 
Professional, Technical & Advisory Services Division 
Procurement Department 
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ATTACHMENT B 

PERFORMANCE OF EXPERT PROFESSIONAL PROJECT MANAGEMENT 
SERVICES AS REQUESTED ON A “CALL-IN” BASIS  

DURING 2011, 2012, 2013 AND 2014 

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained 
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated 
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port 
Authority or entitle us to any compensation therefor (except to the extent specifically provided in 
such written agreement, if any, as may be entered into between the Port Authority and us).  Any 
such information given to the Port Authority before, with or after this Agreement on Terms of 
Discussion (“Agreement”), either orally or in writing, is not given in confidence.  Such 
information may be used, or disclosed to others, for any purpose at any time without obligation 
or compensation and without liability of any kind whatsoever.  Any statement which is 
inconsistent with this Agreement, whether made as part of or in connection with this Agreement, 
shall be void and of no effect.  This Agreement is not intended, however, to grant to the Port 
Authority rights to any matter, which is the subject of valid existing or potential letters patent.  
The foregoing applies to any information, whether or not given at the invitation of the Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will 
employ reasonable efforts, subject to the provisions of the Port Authority’s Freedom of 
Information Policy and Procedure adopted by the Port Authority’s Board of Commissioners on 
November 20, 2008, which may be found on the Port Authority website at: 
http://www.panynj.gov/corporate-information/pdf/Freedom-of-Information-Policy-and-
Procedure.pdf, not to disclose to any competitor of the undersigned, information submitted 
which are trade secrets or is maintained for the regulation or supervision of commercial 
enterprise which, if disclosed, would cause substantial injury to the competitive position of the 
enterprise, and which information is identified by the Proposer as proprietary, which may be 
disclosed by the undersigned to the Port Authority as part of or in connection with the 
submission of a proposal.

          ________________________ 
                                            (Company) 

 ________________________ 
                                            (Signature) 

 ________________________ 
                                              (Title) 

  ___________________________ 
                                                 (Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE.

Louis Berger & Assoc., P.C.

Dirrector/Secretary

October 20, 2010

 Thomas Lewis, P.E., JD
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ATTACHMENT C 

COMPANY PROFILE 

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT 
PROFESSIONAL PROJECT MANAGEMENT SERVICES AS REQUESTED ON 

A “CALL-IN” BASIS DURING 2011, 2012, 2013 AND 2014 (RFP #22388) 

1. Company Name (print or type):  

_____________________________________________________________________  

2. Business Address (to receive mail for this RFP):  

_____________________________________________________________________ 

_____________________________________________________________________  

3. Business Telephone Number: ____________________________________________ 

4. Business Fax Number: __________________________________________________ 

5. Firm website: _________________________________________________________ 

6. Federal Employer Identification Number (EIN): _________________ 

7. Date (MM/DD/YYYY) Firm was Established: _____/_____/______  

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):  

_____________________________________________________________________  

_____________________________________________________________________  

9. Officer or Principal of Firm and Title:   

_____________________________________________________________________  

10. Name, telephone number, and email address of contact for questions: 
_____________________________________________________________________ 

_____________________________________________________________________ 

11. Is your firm certified by the Authority as a Minority-owned, Woman-owned or Small 
Business Enterprise (M/W/SBE)?      � Yes  �  No 

If yes, please attach Port Authority certification as a part of this profile. 

If your firm is an M/WBE not currently certified by the Authority, see the Authority’s 
web site  http://www.panynj.gov/business-opportunities/supplier-diversity.html, to 
receive information and apply for certification.   

Louis Berger & Assoc., P.C.

199 Water Street, 23rd Floor, New York, New York 10038

212-612-7900

212-363-4341

www.louisberger.com

05 02 1989 (New Jersey)

Thomas Lewis, P.E., JD

Charles (Chuck) King, P.E., Project Manager (212) 612-7976
cfking@louisberger.com

X

See Attached List of Affiliates
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SWADEEP C. RACHOOR 
Project Control Specialist 

 
EDUCATION: 
M.S., Construction Management, Stevens Institute of Technology, 2007 
B.S., Architecture, CSIIT, Jawaharlal Nehru Technological University, 2005 
 
PROFESSIONAL AFFILIATIONS: 
Indian Architect and Builder Association, Associate Member 
Indian Institute of Architects, Associate Member 
 
HISTORY OF EMPLOYMENT 
Louis Berger & Assoc., P.C., in association with The Louis Berger Group, Inc. –  January 2009 – Present 
Kel-Tech Construction – June 2008 – January 2009 
Aetna Insurance – January 2008 – May 2008 
Skanska USA Building, Inc. – May 2007 – December 2007 
Design Clique – January 2005 – December 2005 
Basics – November 1999 – June 2000 
 
YEARS EXPERIENCE:  5 
 
PROFESSIONAL EXPERIENCE 
Mr. Swadeep C. Rachoor is a Project Controls Engineer with over 5 years of experience in the 
construction industry. He has been involved in scheduling, cost and resource loading, document 
control, and space planning.  In addition, Mr. Rachoor has served as an Assistant Architect as well as a 
Project Engineer, where he performed various project management functions. 

 Port Authority of New York and New Jersey,  Aviation Perimeter Intrusion 
Detection Systems (PIDS) for Newark Liberty Int'l Airport (EWR), John F. Kennedy Int'l 
Airport (JFK), LaGuardia (LGA), Teeterboro (TEB)  Project Controls Specialist. 
Performed detailed schedule Analysis on PIDS Integrated Master Schedule (IMS) utilizing P6.1 
for issues and inefficiencies in appropriate resource allocations, deadlines, milestones, critical 
path and made suggestions on adding and removing excess Float. Monitor progress against 
interim milestone dates and report issues/delays and make suggestions to resolve scheduling 
delays and conflicts. 

 Port Authority of New York and New Jersey. Project Controls Specialist. Performed 
Schedule Risk Assessment and Cost Risk Assessment using P6.1, The John F. Kennedy Hangar 
12 & Building 94 Demolition and Airport Beacon Light Relocation Project, New York, NY and 
The George Washington Bridge Structural Steel Rehabilitation & West Bound Repaving 
Project, New York, NY.   

 Port Authority of New York and New Jersey, Downtown Restoration Program, New York, 
NY. Project Controls Specialist. Traced critical paths and prepared summary schedule leading 
to the 9/11 Milestone on the following projects: Transportation Hub; Freedom Tower; Streets, 
Parks and Plazas; NS11MM Memorial and Museum; and Vehicle Security Center 1, South 
Basement. Currently working on the World Trade Center Construction (WTCC) cost and 
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schedule integration model.  Assists in creating Cost Accounts in the P6 database. Enters the 
Activity Line Items (ALI) into the appropriate Global Activity Code Listing. Assigns the codes 
to the activities in the Program Controls Model. Assists with the development of the Integrated 
Cost and Schedule Reporting System. Working to expand the Program Controls Resource 
Library. Assigns resources to activities in the Program Control Schedule.  

 G&W System Tech Data Facility, Fuze and PHS&T Picatinny Arsenal Support. Project 
Controls Specialist. Performed detailed resource and cost analysis, Impact of time on the 
schedule and Critical path analysis using P6.1.   Analyzed: the critical path to see how long the  
project will take to complete and which activities are critical; the activities with invalid 
relationships appearing in the Scheduling/Leveling Report; the progress and status of the project 
& forecasted the likely future performance of the project to indicate how much of the budget has 
been spent, in view of the amount of work done and generated Earned Value reports (EV) from 
P6.1. Also made suggestions on how to get the schedule back on track.  

 City of New Orleans Disaster Recovery Project, New Orleans, LA. Project Controls 
Specialist. Reviews existing Document Storage. Structured project into two departments: Public 
Works Projects and Public Facilities Projects.  Produces Document Control flow charts. 
Develops Document Types. Working on developing individual document libraries for each 
project. Creates functional flow charts for Document Control SharePoint site. Coordinates with 
Technical team to develop SharePoint features.  

 Various Projects, Morristown, NJ. Project Controls Engineer. Worked on the proposed 
schedule for the New Jersey Turnpike Exits 6 to 9 Widening Project, which involved both cost 
and resource loading.  Also developed the proposal schedule for the Susquehanna-Roseland 500 
KV Transmission Line Project for Geotechnical Services.  Trained in Primavera Contract 
Manager and P6.1.  

 New York City School Construction Authority (NYCSCA), Brooklyn, NY. Project 
Engineer. Responsibilities included: generating, forwarding and tracking status of submittals; 
contacting subcontractors and suppliers for bid solicitations and evaluating lower bids and 
aiding in pricing alternates; assisting in managing the project; providing necessary coordination 
and planning for NYCSCA along with the subcontractors; attending and taking notes for project 
team meetings, including biweekly NYCSCA/ Architect meetings and subcontractor 
coordination meetings and distributing the meeting minutes to participants. Prepared and 
submitted daily/monthly project progress reports; prepared and answer RFIs; attended 
NYCSCA project meetings and updated construction schedule based on project team input; 
oversaw the set-up of job files. Prepared, updated and monitored logs for tracking submittals, 
RFIs, change orders, etc., considered necessary for a successful project. Prepared 
biweekly/monthly schedule in coordination with the Project Manager and Field Supervisor. 

 Various Projects, Middletown, CT. Facilities Space Planning and Move Coordinator. 
Provided project management support, which involved space planning to assist Aetna with the 
proper placement of new offices, rooms, systems furniture and employees within established 
guidelines. Produced drawings for review and feedback and involved project management staff 
as needed for construction services. Coordinated with employees to ensure that all move-related 
information was properly reflected on Move Spreadsheets.  
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YUMIN DING 
Cost Control Specialist 

 
Ms. Yumin Ding possesses excellent analytical skills in the finance area.  She is dedicated, organized 
and has great experiences working with vendors/clients at different levels including State and Local 
government agencies.  Ms. Ding performs budget planning and resource management, and supports 
contract administration and cost control to MTA Second Avenue Subway Project.  She supervised the 
monthly requisition process, oversees data collecting & input into JD Edwards system and accounts 
payable, updates and maintains project database, and provides cost analysis.   
 
 
EDUCATION 
Master, Management,  
Graduate School of Business of Grenoble, France        Sept 2001 – May 2003 
B.A., French Language and International Economics,  
Beijing University, China            Sept 1997 – July 2001 
 

PROFESSIONAL WORKING EXPERIENCE  

Stellar Services   New York, NY                                           July 2004 - Present 
Cost Control Specialist 
 
2nd Avenue Subway Project  - Financial Analyst/Project Analyst 
 Manage the implementation of project control on finance/accounting team 
 Coordinate cost estimates, preliminary and final contract documentation 
 Update and review monthly actual and forecasted project costs 
 Prepare monthly status reports addressing accomplishments, issues, schedule and budget status 
 Manage and analyze labor reports to budget costs 
 Responsible for the monthly requisition process 
 Provide support to contract administration and cost control 
 Oversee collection and input of data into JD Edwards system and accounts payable 
 Update and maintain project database providing detailed tracking of man-hours and costs, including 

data feeds to the project cost management system 
 Provide support covering a wide range of cost analysis and tracking to satisfy project reporting 

requirement, including ad-hoc requests 
 
Steller Corporate Office - Business Analyst   
 In charge of hardware/software sales to New York State & New York City government and Higher 

Education accounts. Responsible for the whole circle of hardware/software bids, invoicing and 
account receivable follow-up. 

 Worked closely with State and Local government agencies’ procurement department, responded to 
solicitations released by those agencies. 

 Coordinated with inside sales representatives of Dell, Gateway, Cisco, Veritas, BMC 
 Responsible for monitoring the business opportunities from INPUT for any Federal and state 

procurement requirement 
 Designed the work flow charts of document control process for City of Atlanta Clean Water project 
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 Analyzed the work process of program development for Forest City Ratner Company 
 Participated in data analysis project for Pfizer 
 Special coordination for government requisition project 
 Established monthly P&L report of sales staff and major projects of the company 
 Oversaw monthly invoicing/bill payment of the company 
 
China Marketing Research Inc.   Shanghai, China             March 2004 – June 2004                   
Research Executive 
 Participated in several marketing research projects for automobile companies’ marketing strategy 
 Designed questionnaires and conducted interviews with customers and suppliers for clients. 
 Conducted qualitative and quantitative research. 
 
Keria Luminaries SA   Grenoble, France                            June 2003 – Dec 2003 
Assistant Manager of Marketing Intern 
 Business development in market of China. 
 In charge of the outsourcing in Asia, successfully reduced the sourcing cycle by 10 months. 
 Analyzed the company’s old web site; designed and made a new web site for the company 

(www.keria.fr ). 
 
 
APPLICATIONS 
Microsoft Office Suite (Access, Excel, Word, PowerPoint) 
Web Design: Macromedia Dreamweaver, Fireworks and Flash; Adobe Photoshop 
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HAO JIANG 
Cost Control Specialist 

 
Mr. Hao Jiang specializes in financial and cost accounting, operational auditing and project 
management. He has strong analytical research and investigative skills, and has in depth knowledge in 
GAAP, FASB and SOX. He is extremely well organized and detail oriented, with strong time 
management and prioritizing skills, and confident in decision making while exercising discretion, 
reliability and prudent judgment, and highly merited on maintaining high unit standards and 
complying with guidelines, policies and procedures. 
 
EDUCATION 
McGill University, Montreal, QC, Canada       2006-2007 
Diploma in Accounting/Graduate Certificate in Treasure and Finance   
McGill University, Montreal, QC, Canada      2004-2005 
Master of Library and Information Study      
Memorial University of Newfoundland, St. John’s, NL, Canada   2003-2004 
Master of Business Administration        
Memorial University of Newfoundland, St. John’s, NL, Canada   2001-2002 
Master of Arts in Economics        
Nankai University, Tianjin P.R. China      1991-1995 
Bachelor of Arts in Economics/Bachelor of Arts in Literature    
 
TECHNICAL SKILLS 

 QuickBooks, Simply Accounting, Payroll and Tax Software 
 Primaver6 
 MS Office (Word, Excel, Outlook, Visio and PowerPoint) 

 
PROFESSIONAL DESIGNATIONS 

 Certified Public Accountant (CPA) 
 Certified Management Accountant (CMA) 
 Certified Internal Auditor (CIA) 
 Certified Information System Auditor (CISA) Candidate  
 Certified Cost Consultant/Certified Cost Engineer (CCC/CCE) Candidate  
 Microsoft MCP/MCSE/MCSD/MCDBA (Expired) 

 
PROFESSIONAL WORKING EXPERIENCE 
Stellar Services New York, NY                  2008 - present  
Cost Control Specialist 
 Manage projects cost by reviewing project-related cost details and purchase orders, liaising 

between accounting department and project management team, ensuring all costs are accurately 
charged and appropriated. 

 Reclassify and reallocate mischarged items, update revenue schedule for the projects which 
includes reconciliation of cost with the journal, ledger, work in progress, cost in excess, invoice 
and contract billing.  
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 Collect and compilate timesheets and work orders from management, field services and third party 
contractors. 

 Coordinate with project managers and principals for invoice approval and work authorization. 
 Input all consultant invoices and reconcile invoice discrepancies with the consultants, review labor 

cost and expenses with the project managers, analyze/compare cost against budget allocation for 
multiple projects, evaluate accrual levels and earned value calculation report, variances to project 
managers, and forecast cost plan. 

 Perform General Ledger review and maintenance including coding, adjusting, closing and 
balancing accounts, and provide analysis and reconciliation of all ledger accounts. 

 Manage the entire monthly, quarterly, and yearly close process to ensure GAAP compliance. 
 Compile and analyze financial information to prepare accurate and timely monthly, quarterly and 

yearly financial statements in compliance with GAAP, such as footnotes and related financial 
disclosures.  

 Maintain and prepare supporting schedules for various balance sheet and income statements 
accounts, including amortizations schedule, AR and AP aging schedule, inventory and fixed assets 
schedules, pre-paid expenses, accrued liabilities, interest, defer Revenue account, realized and 
unrealized gain/loss of investment accounts,  and others. 

 Review and analyze financial reports to ensure appropriate selection, application and consistency 
of accounting principles, such as capitalization policy, estimate of AFDA and timely accruals 
throughout the year, and work closely with the operational departments to ensure that all financial 
transactions are captured and properly recorded in the appropriate period. 

 Produce statistics data and various ad hoc financial reports, such as profit centers P&L report and 
fixed asset report, to support management decision-making.   

 Manage AP/AR to ensure timely AR collection and payment to vendors. 
 Manage payroll function for company employees and 1099 contractors and issue required 1099s 

and W-2s at year end. 
 Prepare annual revenue forecast and budgeting, and perform monthly variance analysis. 
 Establish and monitor the implementation and maintenance of accounting control procedures to 

ensure SOX compliance. 
 Perform company annual federal and states tax return analysis and provide supporting documents 

to accounting firm for tax return filing   
 Interact with external auditors during quarterly reviews and year-end audits including financial 

audit preparation and coordination of audit process 
 
Jianmin & Association C.G.A., Toronto, ON, Canada    2007 - 2008  
Staff Accountant 
 Handled full cycle accounting transaction, including Journal Entries Preparation, Bank 

Reconciliations, A/P, A/R, General Ledger posting, Trial Balance analysis, Financial 
Statement generation and Year-end closing and tax remittances. 

 Managed payroll function. 
 Prepared personal and Corporation Income Tax Returns. 
 Managed clients relationship and information. 
 Ensured compliance with the necessary statutory regulation and practices. 
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Education: 
M.B.A./MIS 
St. Peter’s College 
Jersey City, NJ 
 
B.S. MIS 
Dominican College 
Orangeburg, NY 
Magna Cum Laude 

 
Licenses/Certification 
DBE  
WBE  
 
Professional Affiliations: 
Professional Women of 
Construction USA 
 
Employment History: 
Team Support Services, Inc., 
President, 1998 – Present 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Elizabeth Bovino is currently the Cost/Systems Analyst for the Downtown 

Restoration Program (WTC Construction). Previously, she performed this function for 

Phase II of the EWR Redevelopment Program, and the AirTrain Newark Program.  

Responsibilities included design and development of database systems for all aspects 

of these Programs, with special emphasis in the cost control, budgeting and document 

control areas. Other responsibilities included public relations, report writing and 

software training. 

 

Relevant Experience 
 
Downtown Restoration Program. PANYNJ. Track expenditures for all WTC Site projects 
including the $3.2 billion WTC Transportation Hub Program and the $633 million WTC 
Vehicular Security Center Program. Maintain work breakdown structure and create 
corresponding charge codes for these projects using InCAPs.  Prepare monthly and 
quarterly reports, including FTA Activity Line Item and Encumbrance reports. Track actual 
versus budgeted costs using SAP as a source. Prepare consultant and construction 
drawdown documentation for FTA funded projects. Review and process invoices and 
prepare Journal Vouchers as necessary in SAP.  Prepare monthly accrual report.  In 
addition, establish internal orders and track operating expenses for the WTC Site Work 
projects. (Ongoing) 
 

Newark Liberty International Airport Redevelopment Program – Phase II. PANYNJ. 
Prepared weekly, monthly and quarterly reports. Opened and closed charge codes based 
on Program Work Breakdown structure. Prepared monthly accrual report. Processed 
Terminal A Improvement/Relifing payments in SAP. Audited invoices submitted by 
Continental for the Terminal C Roadways and Lot C Garage projects.  Tracked actual 
costs versus budget information.  Designed and developed Program database, which 
included the following components: Document Control, Invoice Tracking (Program 
Management and Continental), Authorizations, Cost Control, Daily Casip Log and Follow-
up/Action Item Lists.  Downloaded actuals on a monthly basis from Captrak (InCAPS), 
and uploaded information into the Program database for budget tracking and 
incorporation into the Program monthly report. Used Contrak reports to capture earned 
value information for each project. Developed and maintained a Program press kit 
including updated narrative fact sheets and current construction photography for each 
project. Coordinated site tours and presentations for external groups, as well as 
participated in community outreach events.  Prepared articles for submission into various 
publications.  Reviewed all presentation materials including slides, videos, press releases 
and posters that were used for informing the public on the status of the Program. (2001-
2002) 
 
Newark Liberty International Airport Redevelopment Program. PANYNJ. Prepared 
yearly budgets for the $415 million EWR AirTrain Program.  Prepared budget updates to 
the Capital Plan and modified data in the Captrak (InCAPs) System.  Prepared weekly, 
monthly, quarterly and ad-hoc reports.  Prepared biweekly status meeting minutes. 
Opened and closed charge codes, which were developed based on a Program Work 
Breakdown structure. Downloaded actual costs from SAP on a monthly basis and audited 
expenditures.  Designed a Program database that included the following components:  



ELIZABETH BOVINO 
COST/SYSTEMS ANALYST    

  

 

Document Control, Cost Control, and System Vendor Letter Tracking.  Using the Cost Control component of the 
database, tracked budget versus actual performance for incorporation into various reports.  (1997-2001) 
 
Newark Liberty International Airport Redevelopment Program – Phase I.  Prepared status reports, ranging from 
weekly to yearly, for all active projects on the Program.  Developed initial drafts of reports for review by the Project 
Managers.  Prepared final narrative sections, updated schedules and collected cost data.  Integrated all information 
to produce final reports; distributed reports in both electronic and hard copy formats.  Designed and conducted 
training classes for electronic mail, calendar, spreadsheet, graphics and word processing software programs.  
Provided “help desk” software troubleshooting support for approximately sixty end users.  In addition, provided 
administration backup support on a Novell 4.1 network.  Designed and developed Program database including the 
components listed below. (1988-1997) 
 
Employee Administration System -- This system tracked computer hardware and software inventory, petty cash 
disbursements, company vehicle usage and personnel information.  

Document Control Tracking System --The document control module was comprised of a resource library, 

circulation control monitoring and document location indexing.  

Invoice/Budgeting System -- This application provided for the creation of invoices to the client and produced 

budget reports. 

Lease Management System Designed and developed a lease tracking system which monitors airport tenant lease 
activity including expiration look-ahead reports.  This system also has the capability to produce a tenant directory 
and yield mailing labels.  This system is currently being used at EWR, JFK and LGA airports.  A similar system was 
installed at Atlanta Hartsfield International Airport.  
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Education: 
Computer Software 
Applications, Union County 
Community College 

 
Licenses/Certifications: 
MS Office Certified 2000 
Notary Public, New Jersey 
 
Professional Affiliations: 
 
Employment History: 
Team Support Services Inc., 
Manager – Marketing, 
Reporting & Administration, 
2000 – Present  
 
Hudson Environmental 
Services, Inc., Office 
Manager, 1991 – 1999  
 
Merrill Lynch Capital 
Markets, Senior Secretary to 
Vice President, 1987 – 1989  
 
U.S. Environmental 
Protection Agency, Secretary 
to Deputy Director, 1984 – 
1987  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Margarita Morera possesses over eight years of experience in the preparation, 

editing and distribution of program reports, which ranged from weekly reports to 

executive status reports. She is well versed in SAP, Visio and PowerPoint and has 

assisted in the preparation of numerous presentations. As a Marketing and 

Administrative Manager of Team Support Services, Margarita is also responsible for 

recruiting, representing the company at conventions, meetings and public forms for 

business development purposes.  In addition, she developed the company brochure, 

policy manual and other marketing materials.  Moreover, Ms. Morera has more than 25 

years of experience in the administrative and clerical fields, and has worked in the 

private, financial and government sectors. 

 

Relevant Experience 
 

Newark Liberty International Airport – Modernization & Expansion of Terminal A.  

PANYNJ.  Executive Administrative Assistant responsible for attending bi-weekly project 

meetings to record minutes, transcribe and prepare final version. Assisted in the 

preparation of project reports and presentations. Provided general administrative support 

including mail distribution, typing, copying, faxing and scanning to project executives and 

managers. Ordered supplies using the Port Authority corporate system. (2009) 

Downtown Restoration Program. PANYNJ. Worked on the following projects: Temporary 

WTC Path Station, Exchange Place, WTC Transportation Hub, WTC Vehicular Security 

Center / Tour Bus Parking Facility, WTC Freedom Tower, and the WTC Memorial / Memorial 

Museum / Visitor’s Orientation and Education Center.  As the Reports Specialist, I prepared, 

edited, and distributed the weekly Program, monthly Executive status and accrual reports. 

Compiled data from various sources into monthly and quarterly Program status reports. 

Supported the Program Director and other senior staff in the set up and implementation of 

public outreach PowerPoint presentations. Prepared memos and spreadsheets and scanned 

documents. Entered invoices into SAP for payment. Queried/printed reports from SAP 

regarding status of purchase orders, payments and actual costs. Ordered supplies using Port 

Authority corporate system and set up telephone service / equipment requests. (2006) 

Newark Liberty International Airport Redevelopment Program, Phase I. PANYNJ. 

Worked on the Northeast Corridor Connection / AirTrain Newark Program where I performed 

the following:  Collected data from various departments for use in the preparation of the 

weekly status report. Responsible for proofreading the report for accuracy and final 

distribution. Gathered Application for Payment data from contractors, including Minority and 

Women Business Enterprises (M/WBE) information for incorporation into the monthly report. 

Utilized SAP to verify data for use in the preparation of monthly accrual reports and consultant 

invoices. Processed System Vendor Technical Consultant invoices. Maintained supervisor 

calendar and scheduled meetings accordingly. Prepared memos, general correspondence 

and expense vouchers. Responsible for the manipulation of actual cost data in Excel, which 

was downloaded from Captrak, for future uploading into the Program database. Incorporated 

narrative data from project managers into the monthly report.  Proofread monthly report for 

accuracy and final distribution. Prepared and verified monthly payment memos for Terminal A 

Improvements invoices and Continental Lot C Garage and Terminal C Roadway invoices. 
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Hudson Environmental Services, Inc. Responsible for automated accounts payable, accounts receivable, billing and 

petty cash. Maintained record of all incoming cash and check payments and bank reconciliation. Responsible for procuring 

office supplies and equipment. Supervised secretary, provided computer support and handled customer inquiries. 

Arranged travel and prepared expense vouchers. Prepared memos and general correspondence.  

Merrill Lynch Capital Markets. Responsible for special procurement requests. Screened incoming calls, arranged travel 

and prepared expense vouchers. Maintained appointment book and scheduled meetings accordingly. 

U.S. Environmental Protection Agency. Supervised and trained new clerical employees. Arranged travel and prepared 

expense vouchers. Maintained personnel records, employee timesheets, personnel position control, and personnel action 

logging systems. Assisted with budget preparation. 
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Verification Searches 

The informat on furnished at this web site is from the Office of Profess ons' official database and is updated daily, 
Monday through Friday. The Office of Profess ons considers this information to be a secure, primary source for license 

verif cation. 

License Information * 

10/20/2010  
 
Name : KING CHARLES FRANCIS  
Address : POUND RIDGE NY  
Profession : PROFESSIONAL ENGINEERING  
License No   
Date of Licensure : 10/14/94  
Additional Qualification :    
Status : REGISTERED  
Registered through last day of : 04/12  
 
Certificate of Authorization to provide Professional Engineering Services in New York State :  
YES    CERT#     EXPIRES 07/13  
 

* Use of this online verif cation service signifies that you have read and agree to the terms and conditions of use. See 
HELP glossary for further explanations of terms used on this page.  
 

 Use your browser's back key to return to l censee list. 
 You may search to see if there has been recent disciplinary action against this licensee.  
 Note: The Board of Regents does not discipline physicians(medicine), physician assistants, or specialist assistants. 

The status of individuals in these profess ons may be impacted by information provided by the NYS Department of 
Health. To search for the latest discipline act ons against individuals in these professions, please check the New 
York State Department of Health's Off ce of Professional Medical Conduct homepage. 
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Verification Searches 

The informat on furnished at this web site is from the Office of Profess ons' official database and is updated daily, 
Monday through Friday. The Office of Profess ons considers this information to be a secure, primary source for license 

verif cation. 

License Information * 

10/20/2010  
 
Name : STAMATIS DEMETRIOS J  
Address : MORRISTOWN NJ  
Profession : PROFESSIONAL ENGINEERING  
License No:   
Date of Licensure : 05/24/05  
Additional Qualification :    
Status : REGISTERED  
Registered through last day of : 01/11  

* Use of this online verification service signifies that you have read and agree to the terms and conditions of use. See 
HELP glossary for further explanations of terms used on this page.  
 

 Use your browser's back key to return to l censee list. 
 You may search to see if there has been recent disciplinary action against this licensee.  
 Note: The Board of Regents does not discipline physicians(medicine), physician assistants, or specialist assistants. 

The status of individuals in these profess ons may be impacted by information provided by the NYS Department of 
Health. To search for the latest discipline act ons against individuals in these professions, please check the New 
York State Department of Health's Off ce of Professional Medical Conduct homepage. 
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