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FOI Administrator

November 14, 2014

Ms. Kim Klimiuk

Summit Security Services, Inc.
390 RXR Plaza

Uniondale, NY 11556

Re: Freedom of Information Reference No. 14349
Dear Ms. Klimiuk:

This is in response to your october 15, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code™) for a copy of the full proposal submitted
by Allied Barton Security Services, LLC in response to the Port Authority REP No. 30744 -
Unarmed, Uniformed Security Guard Services at John F. Kennedy International, LaGuardia,
Newark Liberty International, Stewart International and Teterboro Airports.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at hitp://www.panynj.gov/corporate-information/foi/14349-C.pdf. Paper
copies of the available records are available upon request.

Certain portions of the material responsive to your request are exempt from disclosure pursuant
to exemption (4) of the Code.,

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Daniel D. Puffy
FOI Administrator
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ALLIEDBARTON:

SEGURITY SERAVICES

tocal Response Natlonal Support

11 April 2013

Port Authority of New York and New Jersey
Procurement Department

2 Moentgomery Street, 3rd Floor

Jersey City, New Jersey 07302

A. LETTER OF TRANSMITTAL
Dear Mr. Gutierrez, Mr, 8assis and Members of the Evaluation Committee:

On behalf of the more than 53,000 employees of AlliedBarton Security Services, we thank you for this
opportunity to demonstrate our capability and proven experience that we know will address your vision
of having a world-class unarmed, uniformed security guard services program at John F. Kennedy
International {JFK), LaGuardia (LGA), Newark Liberty international (EWR), Stewart International (SWF)
and Teterboro Airports provided by quality officers who are supported by AlliedBarton’s seasened
management teams in New York and New Jersey. The more than 7,000 AlliedBarton employees of New
York and New lersey are proud of having served the businesses and citizens of the states since 1990 and
we are excited at the prospect of furthering our partnership with the Port Authority of New York and
New lersey,

AlliedBarton’s understanding is that the Port Authority needs a company with Proven Aviation Security
Experience, a proven emergency response team that Is able to respond guickly to surge support
requirements, management that is available 24/7, and a culture of providing emplayees with
professional development to build a career, not just an hourly job. We are confident in our ability to
provide all of the above characteristics and will be a partner that will take 100% ownership of the
contract security program. AlliedBarton wil also become an integrai part of the Port Authority team,
suppart your top priority In Securing Our Airport Responsibly, and ensure compliance with and enforce
ail aspects of your airport security plans. We feel 50 strongly that we are the right choice that we
wanted o share further as to “Why AlliedBarton”.

AlliedBarton is extremealy proud to be the premler provider of security services in New York and New
lersay, serving premier clients such as Johnson & Johnson, Merck, the Metropolitan Transit Authority,
Citigroup, The Smithsonian Museum, and the City of New York, As the nation’s largest, American-
owned and operated securlty services provider, we dellver more than Ten Miflfen man-hours of service
annually to airports, municipalities, counties, state and federal agencies, across the country.
AlliedBarton provides comprehensive security solutions to thousands of customers, and are a vital and
critical component of security and safety strategies for all our clients, including Miami Internatianal
Alrport, Qrlando International Alrport and Ft. Lauderdale/Hollywood International Airport,

R R L I TR
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The AlliedBarton tag line “Local Response — National Support” is a cultural norm within the organization
rather than a marketing slogan. Each program is allowed to stand on its own, while it is supported in the
background by both the regional and national staff, AlliedBarton has been a long standing business
resident of the States of New York and New Jersey and today we are the largest security provider in
these two states. ‘

229 W 36th St, 11th Fleor | New York, New York 10018
2124815777 office | 212 689-7521 fax
wwwallied barton.com/gov
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Our hope Is that you will use the AlliedBarton proposal as a benchmark in setting the bar high while
selecting your security partner. Below are saveral clear differentiators of AlliedBarton:

*  The Port Authority will greatly benefit from our experience in recruiting, selecting, managing,
paying, rewarding, retaining, outfitting and training the highest quality security officers in the
industry. As the premier security employer within New York and New Jersey, our ability to
recruit and retain quality security officers will provide the Port Authority with the best trained
security force, reducing turnover and Increasing customer satisfaction,

* AlliedBarton has been named one of the Top 125 Training Companies for seven consecutive
years. By selecting an organization focused an providing the best trained security force in the
industry, the Port Authority will be protected by security officers who have received training
relevant to the airport environment, customized to the Port Authority program, dellvered by
certifled trainers, AlliedBarton’s commitment to employee development is unparalleled in the
security industry,

2 Security for the Port Authority program is a multl-layered program, involving Airport Security,
Port Authority Police Department and contract security. The AlliedBarton New York/New Jersey
Management team has long-standing working relationships with local, state and federal law
enforcement, first responders, and other government entities, providing the Port Authority with
an additional layer of existing relationships within the community,

¥ Intimes of increased threat levels, imminent danger, natural disaster and catastrophic events,
the Port Authority needs a partner with the proven abllity and available resources to support
increased levels of coverage, espectally at a moment’s notice. AllledBarton employs over 7,000
security officers, supervisors and management level employees in the New York/New Jersey
region, providing an immediate pool of available security officers for trained for contingency
support.

The following individuals are authorized to negotiate and execute a contract between AlliedBarton and
the Port Authority of New York and New lersey, if AlliedBarton is the successful offeror, as well as
ahswer to any questions or respond to any issues regarding AlliedBarton’s proposal that the Port
Authority might have. '

Ms. Caress Kennedy Mr, Stephen Sacchetti

Vice President and General Manager Vice President, Business Development
212,271.0170 [offlce) 212.328.0209 {office)

caress. kennedy@alliedbarton.com stephen.sacchetti@plliedbarton.com

229 W 36th St, 11th Ploor | New York, New Yorl 10018
212.4B1.5777 office | 212 6897521 fax
www.alliedbarton.com/gov
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AlliedBarton is submitting this proposal as a single entity, and has selected MG Security (PANYN)
certified MBE) and Johnson Security Bureau {PANYN) certified WBE) as subcontracting partners to create
a comprehensive security solution for the Port Authority. In addition, AlliedBarton has engaged several
Minority and Women Owned Business Enterprises who are able to provide and manage the fleet and
uniform programs required as part of the contract. Below are the names/addresses of approved
PANYNJ approved subcontractor parthers included in our proposal.

MG Security Services Johnson Security Bureau
Manual Gomes, Prasident Jessica lohnson
222 Waest 14th Street, Suite 7N New York, NY 10011 609 Walton Ave
Phone: 212-242-6477 Bronx, NY 10451
Office: 718,402.3600

Below are additional M/WBE subcontractors indicated in the subcantracting section which will submit
their qualifications for PANYNJ approval immediately upon award.

Sutton Auto Group, Inc. " Enterprise Uniform Company Meadows Offica Furniture Company
Mike Miller, Fleet Manager Lynhe Burgess, CEQ/Qwner Rosalie Edson/President
21315 Central Ave. 2862 E. Grand Boulevard 71 West 23rd 5t
Matteson, I 60443 Detroit, Ml 48226 New York, NY 10010
708-720-8024 313-871-4667 212-741-0333
Arbill A.Bob’s Auto and Towing Way To Be
lulie Copeland/CEOQ Mikina Harrison/Owner Andrea Ferris/V.P Business
10450 Drummond Road 2220 Orthodox Street Development
Philadelphla, PA 19154 Philadelphia PA 19137 30987 San Clemente St
215-501-8222 215-289-5775 Hayward, CA 94544
510-785-7472

AllledBarton Security Services is a Limited Liability Company, formed in Delaware. A copy of the
Certification of Formation and a declaration attesting that the copy is true are included on the following
pages.

The following individuals serve as officers of AlliedBarton Security Services:

William Whitmore William Torzolini David Buckman
Chief Executive Officer / Chief Financlal Officer / EVP and General Counsel /
President Treasurer Secretary

Ex. (1) Ex. (1) Ex. (1)
484.351.1300 (office) 4B4.351,1300 (sfflce) 484,351.1300 (office)

229 W 36th 8t, 11th Floor | New York, New York 10018
212.481.5777 office | 212 689-7521 fax
www alliedbartoncom/gov
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AlliedBarton Security Services brings tremendous experience and commitment to helping you achieve
the security and life safety protection results you need for these prestigious and critical facilities. We are
fulty confident in aur abilities, and are prepared to be your security partner in order to create a world-
class experience for all travelers.

As you check our references, please ask, “What makes AllicdBarton Security different?” | think they wiil
tell you it is not the tools, brochures nor proposal: it is the PEOPLE. We have a very talented group of
managers that are 100% vested in protecting our customer’s peaple, assets, and brand.

On behalf of the AlliedBarton team, it would be our privilege to be the securlty partner to the PANYNI
and augment securing the most critical airports which serve as gateways to the Nation.

Respectfully,

Stephen Sacchetti
Vice President Business Development
New York/New Jersey Region

229 W 36th St, 11th Floor [ New York, New Yori 10018
2124815777 office | 212 689-7521 fax
wwiw.alliedbarton.com/gov
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SECRETARY’S CERTIFICATE

1, David I. Buckman, hereby certify that: (i) I am the Secretary of
AlliedBarton Security Services LLC (the “Company™) with an address of
Eight Tower Bridge, 161 Washington Street, Suite 600, Conshohocken, PA
19428, (i) William C. Whitmore is President and CEO of the Company and
William A. Torzolini is CFO of the Company, each with an address ofrEight
Tower Bridge, 161 Washington Street, Suite 600, Conshohocken, PA 19428
and, ‘(iii) Stephen Sacchetti, a Vice President/Business Development of the
Company, is duly authorized and empowered to execute security service
contracts and proposalsn on behalf of the Company, including, without
limitation, all documents relating to furnishing security officer services for
The Port Authority of NY & NJ, in connection with RFP # 30744; pursuant
to the Resolutions of the Board of Managers, attached hereto as Exhibit A.

In witness whereof, [ have set my hand and the‘seal of the Company

this 15th day of March, 2013,

i
David I, Buckman
Secretary

(Company Seal}
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ALLIED SECURITY HOLDINGS LLC
(the “Company™)

Resolations of the
Board of Managers

Approved June 6, 2007 .

RESOLVED, that the following persons be, and they hereby are confirmed as officers of
the Company and of each subsidiary of the Corapany, holding the titles set forth opposite

their respective names, to serve in such capacity at the discretion of the Board of
Managers:

Name: Titde:
William C. Whitmote, Jr, President and Chief
: Executive Officer

William A. Torzolini Senior Vice President, Chief
Financial Officer and
Treasurer

David 1. Buelman Executive Vice President,
General Counsel and
Secretary

and it ig further

RESOLVED, that officers of the Company bé, and each of them hereby is, authorized to
take the following actions: '

) execute and deliver, on behalf of and in the name of the Company
and any of its subsidiaries, any and all agreements, instruments, certificates and
other documents, as deemed by such officers in the exercise of their judgment to
be appropriate or necessary for the conduct of the business of the Company and
its subsidiaries in the ordinary course, including without limitation, customer
contracts, documents concerning bids or proposals for customer contracts, bonds
and surety agreements and agreements of indemnity relating thereto, employment
agreements, confidentiality agreements, real estate leases and equipment leages;
and

(i)  delegate any of the foregoing actions to such other cmployees of
the Company as such officers deem appropriate or necessary in the exercise of
their judgment.
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RESOLVED, that all actions previously taken by the Company, any subsidiary or any .
authorized officer of the Company in connection with the matters contemplated by the :
foregoing resolutions are hereby adopted, ratified, confirmed end approved in all
~ tespects, ‘ 3
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SECRETARY’S CERTIFICATE
1, David I. Buckman, hereby certify that: (i) I am the Secretary of
AlliedBarton Security Services LLC (the “Company”) with an address of
—

Eight Tower Bridge, 161 Washington Street, Suite 600, Conshohocken, PA
19428; and (ii) attached hereto as Exhibit “A” is a true and complete copy of
the Certificate of Formation of the Company (the “Certificate”) as in effect
on the date hereof; and (iii) such Certificate has not been amended, repealed,

modified or restated.

In witness whereof, ] have set my hand and the seal of the Company

£
e
iy

David [, Buckman
Secretary

this 4™ day of April, 2013,

(Company Seal)
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Delaware .. .

The TFirst State

L, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF
DELANARE, DO HEREBY CERTIFY THE ATTACHED ARE TRUE AND CORRECT
COPIES OF ALL DOCUMENTS ON FILE OF YALLIERDBARTON SECURITY
SERVICES LLCY" AS RECEIVED AND FILED IN THIS OFFICE,

THE FOLLOWING DOCUMENTS HAVE BEEN CERTIFIED:

CERTIFICATE OF FORMATION, FILED THE FIRST DAY QF DECEMBER,
A D 2004, AT 5:31 O'CLOCK P.M.

CERTIFICATE OF AMENDMENT, CHANGING ITS NAMF FROM "ALLIED
BARTON SECURITY SERVICES LLCY I'0 "ALLIEDBARTON SECURITY SERVICES
LLC", FILED THE FQURTEENTH DAY OF APRTL, A.D. 2005, AT 4:02
C'CLOCK P.M.

CERTIFICATE OF AMENDMENT, FILED THE TENTH DAY OF JUNE, A.D.
2005, AT 1:15 O'CLOCK P. M.

CERTIFICATE QF MERGER, FILED THE TWENTY-SEVENTH DAY OF
DECEMBER, A.D. 2006, AT 5:22 O'CLOCK P.M.

CERTIFICATE OF MERGER, FILED THE TWENTY~SEVENTH DAY OF
DECEMBER, A.D. 2006, AT 5:23 O'CLOCK P.M.

CERTIFICATE OF MERGER, FILED THE TWENTY-SEVENTH DAY OF
DECFEMBER, A.D. 2006, AT 5:24 O'CLOCK P.M.

CERTIFICATE COF MERGER, FILED THE TWENTY-SEVENTH DAY OF

SN

7\5 Jeffrey W. Bullack, Secrelary of State
3888430 BI100H AUTHENTICATION: 0260037

DATE: 03-05-13

130277771

You may werify this certificate npline
at corp,delaware. gov/avthvern, shiml
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Delaware ...

The First State
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DECEMBER, A.D. 2006, AY 5:25 O'CLOCK P. M,
CERIIFICATE GOF MERGER, FILED THE TWENTY-SEVENTH DAY OF

DECEMBER, A.D. 2006, AY F:26 QO'CLOCK P.M.

T o e P e T

CERTIFICATE OF MERGER, FILED THE THENTY-SEVENTH DAY OF

S ARLSOSR

DECEMBER, A.D. 2006, AT 5:27 QO’'CLOCK P.M,

AR

AND I DO HEREBY FURTHER CERTIFY THAT THE AFORESAID
CERTIFICATES ARE THE ONLY CERTIFICATES ON RECORD OF ITHE

AFQRESAID LIMITED LIABILITY COMPANY, "ALLIEDBARTON SECURITY

AR A AOL DI IR S A

SERVICES LLCY.

L
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NN ESACT
1\‘ feffrey W. Bullock, Secretary of State
AUTBENTLCATION: 0260037

DATE: 03-05-13

3888430 B100H
130277771

You may verify this gertificate oniline
at eorp, delaware.gov/authver . shiml

D=7~ DA O S R




|
|
i
CERTIFICATE OF FORMATION
OF
ALLIED BARTON SECURITY SERVICES LLC b
L. The name of the timited liabllity compeany is Allied Barton :

Security Sgrvicos LLC.

2. The address of its registered office in the State of Delaware is 2711

Centerville Road, Suite 400, in the City of Wilmington, County of New C_astic. The
name of it registerod agent at such address is The Prentico-Hall Corporation System, Inc. g

A R A T

[N WITNASS WHEREOF, the undersigned has executed this Certificate :
of Formation of Allied Barton Security Services LLC on this 1% day of December, 2004, %

ALLIED BARTON SECURITY
BERVICES LLC

Glos s e

By: Q — » h
Name: Deborah M. Reusch
Title:  Authorized Person

State of Delaware
| Scaretary of State
Division of Corporatiocas
Delivered 05:31 BM 12/01/2004
FILED G5:31 PM 12/01/2004
BRV 040864473 ~ 3889430 Fiig

IERTR01-WilmTngton Sorver 1A - MBW
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Mvision of Corporaticns
Deliverad 04:02 BM 04/14/2005
FILED 04:02 pM 04/14/2005

CERTIFIGATE OF AMENDMENT SRV 050304075 - 3889430 FILE

OF

Alliach Barion Sscurity Sarvicss LLC

1. Yhe name of theimitad labity company 1s Alled Barion Security 3ervices
LLC.

2. The Certfficate of Fomaliar of the lieited lability comparny bs herehy
amended as follows:

To change the name of Allied Barton Seeunty Services L1.C 1 AllledBarton Seounty
- Bervices LLO

rf_l i (Use the following paragraph if this Cortificsite Is [o be effective at 2 date or time
41 il U daabervn B veselannd) Gabeer thie fillig)

IN WITNESS WHEREOF, the urdiesd gind his Hxatu\N i Carfifisayge of
jkmcndment of Ared Bz I ety 7y S el 7% dey of _%vif__,

Y s
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CERTIFICATE OF AMENDMENT -
OF
AllladBarton Security Services LLE

AR T ALASLS

oAbl

e T s T AL L P o o T VT ate

1. The name of the fimited llability company is AllizdBarton Security Servicas LLC. ,
f "2 Thea Certificate of Fermetion of the fimited Habliity company is hereby amended as ':
I’.‘l QWS

The Registersd Ageni and Ragisterad Office are being amendad to read. ;

The Corporation Trust Company, Carperation Trust Center, 1208 Orange Street,

Wilmington, Delawars 19801, :

IN WITNESS WHEREOF, ihe undemlgned has executad this Cenifi N%L‘G of
Amendment of __AlliedBarton S¢ ervicas LLG this__ (& _day of

we? (2N :

Wil C. Nn Ms_ ;

Providant [ CEB/ Auh. pacson

DEQHA « PH2R07 C T Eyaiam Online o ] {

Skate of Delawazre
Secretary of State
Divigien of Corporations
Delivared 02:26 PM 06/10/2005
FILED 01:15 B 06/16/2005
SRV 050486392 ~ 3889430 FILE
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State of Delaware
Secretary of State
— Divigieon of Corporatbions
Dalivered 05:22 PM 12/27/2006
FIZRD 05:22 PM 12/27/2006
- SRV 061191045 - 3BB9430 FILE

State of Delaware
Certificate of Merger of a Foreign Limited Liability Company
into a Domestic Limited Liability Company

Pursuant to Title 6, Section 18-209 of the Delaware Limited Liahility Corpany Act.
First: The name of the surviving Limited Liability Company is ALLIEDBARTON
SECURITY SERVICES [L.C __, a Delaware Limited Liability Company.

Second; The name of the Limited Liability Company being merged into this surviving
Limited Liability Company is IN[TIAL SECURITY L1.C _
The juriediction in which this Limited Linbility Company was formed is NEVADA .

Third: The Agreement of Merger hag been approved and execnted by both Eimited
Liability Compaties.

Fourth: The name of the surviving Limited Liability Company is ALLIEDBARTON
SECURITY SERVICES LLC

Fifth: The executed agreement of merger is on file at 3606 HORIZON DRIVE, KING OF
PRUSSIA, PA 19406

the prinsipal place of business of ﬂ;mving Limited Lisbility Company.

Sixth: A capy of the agreement of merger will be furnished by the surviving Limited
Liability Company on request, without cost, to sy member of the Limited Llability
Company or any person holding an interest it any other business entity which Is to merge
or consolidate,

IN WITNESS WHEREOF, said Limited Liability Company has caused this certificate
to be signed by an authorlzed petson, this_220.  day of Deeer e , AD, 06,

By: /

7 Authorized Person

Name: a0 V. Dok
Print or Type

BRIE- VL9005 £ T Systern {inking

ﬁ

T O L D OO A R AR

e A AT

PR 0n P A

ek




State of Delaware
Secratary of State
Division of Corporations
Dalivered 05:22 PM 12/27/2006
FILED 05.:23 FM 12/27/2006
SRV 061191061 ~ 3889430 FILE

State of Delaware
Certificate of Merger of a Foreign Limited Liability Company
inte a Domestic Limited Liability Company

Pursuant to Title 6, Section 18-209 of the Delawate Limited Liability Company Act.
First: The name of the surviving Limited [ jability Company is ALLIEDBARTON
SBCURITY SERVICES [1.C , & Delaware Limited Liability Company.

Second: The namne of the Limited Linhility Company being merged into this surviving
Limited Liabifity Company is RENFOKIL L L.C. - SECORITY SERVICES

The jurisdiction in which this Limited Llability Company was formed is NEW JERSEY

Third; The Agreement of Merger has been appraved and executed by both Limited
Lisbility Companies.

Fourth; The name of the surviving Limited Lishility Company {8 ALLIEDBARTON
SECURITY SERVICES LLC

Fifth; The executed agreement of merger is on file at 3666 BORIZON DRIVE, KING OF
PRUSSIA, PA 19406

the principa) place of business of the surviving Limited Liability Company.

Stxth: A copy of the agreement of merger will be furnished by the surviving Limited
Liability Compauy on tequest, without cost, to any rember of the Limited Liability
Company or any person holding an interest in any other business entity which is to merge
or consolidate.

IN WITNESS WHEREDF, said Limited Lisbility Company has caused this certificate
to be signed by an suthorized person, this _ 22 day of {ece mbe, ,AD, o€,
. v)
By: / ,A_ [
Authorized Person

Name: Qy}'\)\ g %u& KAAAN)
Print or Type
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State of Helawaze
Sacretary of State
Division of Corporations
Delivered 05:22 PM 12/27/2006 '
FILED 05:24 PM 12/27/2006 |
SRV 061191147 - 3889430 FILE "

STATE OF DELAWARE
CERTIFICATE OF MERGER OF
DOMESTIC LIMITED LIABILITY COMPANIES

Pursuant to Title 6, Section 18-209 of the Delaware Limited Liability Act, the :
undersipned Limited liability conapany exeouted the following Certificate of Merger: :

FIRST: The name of the surviving limited liability company is, ALLIEDBARTON
SECURITY SERVICES Li( N .

* LT
and the name of the limited liabitity company being merged into this surviving limited !
ligbility company ig _PROFESSIONAL SECURITY BURBAULLC ' . |

SECOND; The Agreoment of Merger has been approved, adopted, certified, executed
and acknowkedged by each of the constituent limited Hability compantes.

THIRD: Tho same of the surviving limited lisbility company is _ALLIED BARTON
SECURITY SERVICES L1.C

FOURTH: The merger is to become effective UPON FILING,

FIFTH: The Agresment of Merger is on file at 3606 HORIZON DRIVE, KING OF

PRUSSIA, PA 19406 N
the place of business of the surviving bmited liability compaay.

SIXTH: A l}opy of the Agreement of Merger will be furnished by the surviving fimited
liability company on-request, without cast, to any member of the constituent limited
liability companies. '

TN WITNESS WHEREOF, ssid Limited Liability Company hes caved this certificate
0 bo signed by an suthorized pervon, s 33 dayof Jecemder  AD., 8¢,

By: L, :
Anthorized Pemon
Name: v L. Boceanal
Print or Type !
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State ovf Dalaware
Secretary of State
Division of Corporations
Delivered 05:32 PM 12/27/2006
FILED 05:25 PM 12/27/2006
SRV 061191184 - 3689430 FILE

STATE OF DELAWARE

CERTIFICATE OF MERGER OF ;

DOMESTIC LIMITED LIABILITY COMPANIES .

Pursuant to Title 6, Section 18.209 of the Delaware Limited Liability Act, the

undersigned limited tiability company executed the following Certificate of Merger: |

FIRST: The name of the surviving limited habihty company is ALLIEDNBARTON s

SECURITY SERVICEY LLE o o )
and the name of the [imited liability company being merged into this survwlng Yingited

libility company is_EFPECTIVE MANAGEMENT SERVICES [1C

SECOND: The Agreement of Merger has been approved, adopted, certified, executed
and acknowledged by eaoh of the constituent limited liability corapanies,

THIRD: The name of the surviving limited tiability company is . ALEED BARTON i
_SECURITY SERVICES LLC . ﬁ
FOURTH: The merger is to become effective UPON FILING. §
The Aareement of Merger is on file at 3606 HORIZON DRIVE, KING OF :

RETH:
PRUSSIA, PA 19406
the plaoe of business of the surviving limited liability company.

SIKTH: A copy of the Agreement of Merger will be fumished by the surviving limited
linbility compeny on request, without cost, to any member of the constituent limited

liability companies.

YN WITNESS WHEREOR, said Limited Lisbility Compeny has caused this certificats
0 b signed by 811 authorized porson, tils 23 dayof [Mign bt AD, 2¢,

T e e T e

:

By; K—Q = S :

Name; M LEOC«W*) :
Print or Type
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State of Dalaware
Searetary of State
Divigion of Coxporations
Delivered 05:22 PM 12/27/2006
FILED 05:26 PM 12/27/2006
SRV 061191236 - 3889430 FILE

B
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|
|

STATE OF DELAWARE
CERTIFICATE OF MERGER OF
DOMESTIC LIMITED LIABILITY COMPANIES

Pursuant to Title 6, Secton 18-209 of the Delaware Limited Liability Act, the
undersigned limited liability company executed the following Certificate of Merger:

FIRST: The name of the survivine limited liability company Is _ ALLIEDBARTON
SECURITY SERVICES LI.C

 and the name of the limited liablity company being merged Into this surviving limited
liability company is __ ALLIED SECURITY T1C

-t

SECOND: The Agreament of Merger has been approved, adopted, certified, exeouted 1
and ecknowledged by each of the constituent limited liability companies.

THIRD: The nano of the surviving limited liability company is __ALLIED BARTON ;
SECURITY SERVICES LLC :

FOURTH: The merger is to become effective JPON FILING,

I AN R

FIFTH: The Agreement of Mergeris on file st 3606 HORIZON DRIVE, RING OF

—LRUSSIA, PA 19406
the place of business of the surviving hnrited Liability company.

—

TR

SIXTH: A éapy of the Agreement of Metger will be furnished by the sweviving limited
liability company on requsst, without cost, to any member of the constituent limited
liability companies.

IN WITNESS WHEREOF, said Limitod Lisbiltity Compenry has canssd this cardficate
to be slgned by an authorized person, this duy of _December  AD., 04,

T O R TS R

By

Authorized Person

Name, Uiy L Bucvan
Print or Type

BHVM - RAYIRS €T Syt Ohallen
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State of Delaware
Sacretary of State
Division of Corporations
Doliverad 05:22 BM 12/27/2006
FILED 05:27 P 12/27/2006

SRV 061191272 ~ 3889430 FILE

STATE OF DELAWARE
CERTIFICATE OF MERGER OF
DOMESTIC LIMITED LIABILITY COMPANIES

Pursuant to Title 6, Section 18-209 of the Delaware Limited Liability Act, the
uﬂdersigned limited liability compeny executed the following Certificate of Merger:

FIRST; The name of the so-viying lmited liability company is ALLIEDBARTON
SECURITY SERVICES LLC

and the name of the limited liability company being merged into this surviving limited
liability company is _ BARTON PROTECTIVE SERVICES 1LLC

SECOND: The Agreement of Merger has been approved, adopted, certified, executed
end acknowledged by each of the constifuent limited liability companies,

THIRD: The natie of the surviving limited Hability company js_ALLIED BARTON
SECURITY SERVICES L1.C

o+
]

FOURTH: The mexgi::t' isAto‘be.come effective JIPON FILING.

FIFTH: The Agreoment of Merger is on file at 3606 HORIZON DRIVE, RKING OF
PRUSSIA, PA 19406

the place of business of the surviving limited Habillty company.,

SIXTH: A copy of the Agreement of Merger will be furnished by the surviving limited
liability company on request, without cast, to any membey of the copstitent limited
liability companies,

IN WITNESS WHEREOF, said Limited Linbility Company has camsed this certificate
to be signed by an suthorized peceon, this WM lecamkber L AD, 24,
| By:_f—
Authorizad Petson

Nemer_War 9 1. Boe erann)
Print or Typa
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B. EXECUTIVE SUMMARY

The firm shall submit a summary presenting the major features of Its offer and how the firm satisfies the
requirements contained in this RFP as well as the special competencles and expertise of the firm 1o meet the
requirements of this RFP,

AllladBarton’s pledge and promisa to the Port Authority Is to pravide “World-Class Security Service” at
the Nation’s Gateway airports in the New York & New Jersey Metropolitan area.

AlliedBarton’s promise of "World-Class Security” at PANYNJ is based on the befow 3 tenets which are
paramount in the protection of the critical infrastructure included in this procurement:

% Peace of Mind by all PANYNJ employees, travelers, and guests at JFK, LGA, EWR, TEB, and SWF

#  Enhancement of the PANYN) Brand

¥ Lowest Total Cost of Qwnership of the overall security program for PANYN

Below Is the executive summary of how each of these tenets Is accomplished, each which will be
discussed in greater detail throughout this proposal.

Peace of Mind hy all PANYN) employees, travelers, and guests at JFK, LGA EWR, TEB, and SWF

+  AlliedBarton’s future performance can and should be judged based on our past superior
performance and experlence in managing security operations over a farge number of

government facilities with remotely located posts in potentially stressful conditions while
nroviding a high Jevel of service to the public. Examyples include:

v

N N

v

Miami-Dade Airport: security of AOA, screening, and badging

The City of New York: 200+ sites, critical NYC infrastructure including the Mayor’s Office
Staten Island Ferry, NY DOT: protect and secure over 65,000 passengers per day

New York City Transit, MTA: security of rail and bus yards

PANYNJ Pedestriun Management at WTC: manage safety of 14,000 pedestrians/hour
International Bank for Reconstruction and Development (World Bank)

Federo! Depositors Insurance Corporation {FDIC)

Internationol Monetary Fund

7 Unmatched law enforcement experience

o]

The Port Authortty of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Securtty Guard Services

The AlliedBarton New York & New lersey Management team has a combined 400+ yvears
of law enforcement experlence, The benefit to PANYNI is an acute awareness of
protecting and serving critical infrastructure while interacting with the public,

20
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= Avlation Experience

o Alied8arton has demonstrated the flexibility to meet the changing 5 i ‘
service requirements to secure the nation’s critical akr transportation R i
facilities such as Miami International Airport, Ft. Lauderdale Internotional g

Alrport, Orlando International Airport, and Atlanta Hartsfield Jackson
Internatlonal Afrport

¢ AllledBarton actively participates in the Airports Council International
{ACI), American Assaciation of Airport Executives (AAAE) and is a fong-
term member of ASIS International, We are active members in the following
committeas: Public Safety & Security Committee (ACI), Alr Cargo Security Committes
{ACl), Transpertation Security Committee (AAAE), and General Aviation Committee
{AAAE), Our involvement in these associations helps us stay current with changing and
emerging regulatory standards of Title 49 CFR Part 1542 to ensure that our clients meet
the ever changing aviation securlty comphance standards,

* Experience working alongside and supplementing sworn officer forces at multiple locations with
high public Interaction such as:
Charlotte Area Transit System  Cape Fear Valley Hospital University of Pennsylvania
Columbia University Santa Clara Valley Transit System  Phoenlix Valley Metro System

Regional Transportation District of Denver

» SAFETY Act

v AlliedBarton has had the United States Department of
Homeland Security SAFETY Act designation since 2007

= Financial stabllity and capacity

¥ Backed by the Blackstone Group, AlliedBarton can provide
PANYNJ with the peace of mind that we will always have the
financial resources and stability needed to successfully support this contract with the
cash flow needed from day 1

= Surge capacity

v AlliedBarton currantly employs over 7000 personnef just within the PANYNI service
area, with an addition 10,000 employees located within & 90 minute drive. The banefit
to PANYNJ is the immediate and sustained ability to provide World-Class Securlty
professionals during an emergency.

- Labor Harmony

v AlliedBarton has a tong and successfu! history of Labor Harmony with SEIU which will
greatly benefit PANYNJ

The Port Authority of New York and New Jersey

Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services 21
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Ephancing the PANYN) Brand

¥ Enhancing the PANYNJ brand starts by ensuring that all AlliedBarton persennei are World-

Class quality at all times. The keys to this success are Recruyiting, Screening, and Training of
the best talent

o Recruiting: AlliedBarton's team of recruiters in the NY/NJ Metro area is second to
none as evidenced by 95% client satisfaction and the lowest turnover In the
industry

o Screening: AlliedBarton’s background screening subsidiary, HR Plus, 15 the bestin
the industry, The benefit to PANYNJ is top quality backgrauﬂd screening at the
fowest cost

*  Training

o AlliedBarton is the national recopnized leader among all security companies with
regard to training.

o National Recognition includes: First Security Company ever to make Training
Magazine's Top 125, remaining #1 for 7 consecutive years; named to Leadership
Top 500; Only Security Company honored as a LearningElite Company by Chief
Learning Officer Magazine; Brandon Hall Award for Excellence in Compliance
Training; American Sgciety of Training and Development BEST Award

= Quality Assurance Expertise

¢ AlliedBarton leads the security industry In the NY/NJ metra area, and across the US
with regards to “inspecting what we expect” through a rigorous Quality Assurance
program,

o NY/NI Field Inspectors conducted over 30,000 inspections of AllledBarton security
officersin 2012

o NY/NJ QA Managet, Frank Claccio leads a team of inspectors who use the latest
inspéction technology which will be utilized at PANYN)

o Proof of the program success is 95% client satisfaction

+ Experience successfully protecting national recognized brands — Belaw is a just a short list
of nationally recognized brands which put their trust in AlliedBarton all day, every day:

¥ Boging v faytheon v lohnson & Johnson
v Citicorp v Smithsonian v Merck

v Mastercard .Y ford v John Deere

v FedEx v UPS v Verizon

The Port Authority of New York and New Jersey
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Lowest Total Cost of Ownership

= AlliedBarton will provide the Lowest Total Cost of Ownership for the overail security
program to the PANYNJ by providing the greatest value for every dollar spent,

*+ The overall value is achieved through competitive pricing, and through the following value-
added items below which, when combined with the elements above create a truly World-
Class security program:

= Corporate Culture; Dare to Be GREAT

¥ More than Just a slogan, it is a way of life: Growth, Responsibility, Empowerment,
Achievement, Trust — the culture starts from our CEO and extends to every
employee

¥ “Best in Class” Technology included in this proposal

¥ WinTeam™ — compliance accuracy through automated scheduling,
time/attendance, invoicing, hilling

PostWatch™- security officer post check-in and oversight
TeamTime™ — automated time collection for 100% accuracy

Biometrics — attendance verification with 100% accuracy

s8N N K

® Virtual Security Operations Center — real-time, web-based incldent reporting
{through hand held PDAs), guard tour system, post order, dispatch, and much more

¥ Quality Assurance Inspection ~ real time QA reports via handheld technotogy by all
management personnel

v accessAlliedBarton - transparent client portal specifically for PANYNI for bllling,
invoicing, training, field inspections, officer schaduling, and much more

v Active Strategy — real time Key Performance Indicater, Compliance, and Metrics
tracking )

v AlliedBarton EDGE - web-based training portal for distance fearning of staff

Throughout the pages of this proposal, AlliedBarton will detail exactly how and why we are 160%
confident in our ability to provide the PANYNJ with truly World-Class Security. Our partnership approach
to managing cantracts means that we have a persona! stake in the operation of the security program at
JFK, LGA, EWR, TEB, and SWF; and put aur reputation on the line all day, every day to achieve success.
Qur future success can be predicted by our unparalleled past successes in flawiassly managing similar
projects and protecting national recognized brands so that together, the PANYNJ can lead the Nation in
all aspects of customer satisfaction.

The Port Authority of New York and New Jersev
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C. AGREEMENT ON TERMS OF DISCUSSION

“The firm shail submit a copy of the "Agresment on Terms of Discussion,” signed by an authorized representative of
the Proposer. The Agreement format is Induded as Attachment A and shall he submitted by the firm without any
alterations or deviations. Any Broposer who fails to sign the Port Authority's "Agreement on Terms of Discussion® will

not have its submission reviewed. If the Proposer is a joint venture, an authorized representative of each member
must sign the Agreement.

AlliedBarton’s completed Agreement on Terms of Discussion signed by Stephen Sacchetti, as the
authorized representative of AlliedBarton is enclosed on the following page.

The Port Authority of New York and New Jersey ‘ o . 24
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services , S




ATTACHMENT A

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information
contained in any proposal, vendor qualification, ideas, models, drawings, or other
material communicated or exhibited by us or on our behalf) shall not impose any
obligations whatsoever on the Port Authority or entitle us to any compensation therefor
. (except to the extent specifically provided in such written agreement, if any, as may be
entered inlo between the Port Authority and us), Any such information given to the Port
Authority before, with or after this Agreement on Terms of Discussion (“Agreernent”),
either orally or in writing, is not given in confidence. Such information may be used, or
disclosed to uthers, for any purpose at any time without obligation or compensation and
without ligbility of any kind whatsoever, Any statement which is inconsistent with this
Agreement, whether made as part of or in connection with this Agreement, shall be void
and of no effect, This Agreement is not intended, however, to grant to the Port Authority
rights to any matter, which is the subject of valid existing or potential letters patent: The
foregoing applics to any information, whether ot not given at the invitation of the
Authority. :

Notwithstanding the above, and without assuming any legal obligation, the Port
Authority will employ reasonable efforts, subject to the provisions-of the Port Authority
Freedom of Information Code and Procedure (FOI Code) adopted by the Port Autharity’s
Roard of Commissiogers oft March 29, 2012, which may be found on the Port Authority
website  at:  http//www.panyni.gov/corporate-information/pdf/ffoi-code.pdf, not to
disclose to any competitor of the undersigned, information submitted which are trade
secrets which, if disclosed, would cause injury to the competitive position of the
enterprise, and which information is identified by the Proposer as proprictary, as more
fulty set forth in the FOI Code, which may be disclosed by the undersigned to the Port
Authority as part of or in comnection with the submission of a proposal.

AlliedBarton Security Services LLC.
{Compauy)

AL NN

(Signature) S~

Vice Pregident of Businesy Development
(Title)

2 April 2013
(Date)

ORIGINAL AND PHOTOCQOPIES OF THIS PAGE ONLY,
DO NOT RETYPE.
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D. CERTIFICATIONS WITH RESPECT TO THE CONTRACTOR'S INTEGRITY PROVISIONS

The firm, by signing the Letter of Transmittal, makes the certifizations in the "Contractor's Integrity Provisions,”
included in Attachment By Part II Standard Contract Terms and Conditions of this RFP. If the firm cannot make any
such certifications, It shall enclose an explanation of that inabllity as a separate document,

AlliedBarton has made the following certifications by signing the Letter of Transmittal:

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, Debarment,
Suspension, Disqualification and Disclosure of Other Infermation

By bidding on this Contract, AlliedBarton Security Services LLC, and Stephen Sacchetti, signing on behalf
of the organization, certifies that AlliedBartan and its parent have not

a. been Indicted or convicted in any jurlsdictlon;

b. been suspended, debarred, found not responsible or otherwise disqualified from entering into
any contract with any governmental agency or been denied a government centract for fallure to
meet standards related to the integrity of the organization;

c. had a contract terminated by any governmental agency for breach of contract or for any cause
based in whole or in part on an indictment or conviction;

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number
different from those inserted in tha Bid; except those Indicated on the following page;

e. had any business or professional license suspended or revoked or, within the five years prior to
bid opening, had any sanction Imposed in excess of 350,000 as a result of any judicial or
administrative proceeding with respect to any license heid or with respect to any violation of a
federal, state or local environmental iaw, rule or regulation;

f.  had any sanction imposed as a result of a judiclal or administrative proceeding related to fraud,
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the
dollar amount of the sanctions or the date of their imposition; and

g been, and is not currently, the subject of a criminal investigation by any federal, state or local
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency.

The Port Authority of New York and New Jersey
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AlliedBarton has provided professlonal uniformed security officer services continuously for the last 55
years, since our founding in 1957, A brief history of the Company follows.

Former Names: Allied Security was founded in 1957 in Pittsburgh, PA, as a provider of uniform
security services, and by 2000, Allied Security grew to 60 offices across the
m country with over 9,000 employess,
SpectaGuard was founded In 1980 in King of Prussia, PA, as a pravider of
F;Tf'r:"fﬁ’[ security officer services and electronic protection systems serving the Northeast
7 In March 2000, Allied Security and SpectaGuard joined forces and resources te
« nLLIEDY . X
S EQOMARIY® hecome Allied Security.

In August 2004, Allied Security acquired Atlanta-based Barton Protective
ShrrgpBarron  Services, forming AlliedBarton Security Services. In June 2006, AlliedBarton
acgulred Initial Security.

Company FEIN State of Date of Stop Date of
Incorporation | Farmation Using Entity
Name
Spectaguard Acquisition LLC Delaware 12/11/97 still Using
Allied Security LLC | Delaware 02/10/03 12/27/06
Allied Security LP Exs. (1) Delaware 02/10/03 12/27/06
Effective Management LLC Delaware 02/10/03 12/27/06
Professional Security Bureay LLC Delaware 11/24/03 12/27/06
Barton Protective Services LLC and (4) Delaware 05/11/04 12/27/06
AlliedBarton Security Services LP Delaware 03/15/05 still Using
initial Security LLC Nevada 07/14/06 12/27/086
C&D Enterprises, Inc. : ' Colorado 11/01/71 Still Using
C&D Security Management, Inc. | Colorado S/16/97 Still Using

The Port Authority of New York and New Jersey
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2. Non-Colluslve Bidding, and Code of Ethics Certification, Certification of No Solicitation Based On
Commisslan, Percentage, Brokerage, Contingent or Other Fees

By bidding on this Contract, AlliedBarton Security Services LLC. and Stephen Sacchetti, signing on behalf
of the organization, certifies that

a. the pricesin Its bid have heen arrived at independently without collusion, consultation,
communication or agreement for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or
indirectly by AlliedBarton prior to the official opening of such bid to any other bidder or to
any campetitor; '

¢. no attempt has been made and none will be made hy AlliedBarton to induce any other
person, partnership or corporation to submit or not to submit a bid for the purpose of
restricting competition;

d. this organization has not made any offers or agreements or taken any other action with
respect to any Authority employee or former employee ar immediate family member of
either which would constitute a breach of ethical standards under the Code of Ethics dated
April 11, 1996, (a copy of which is available upon request to the Individual named in the
clause hereof entitled "Bidder's Questlons"), nor does this organization have any knowledge
of any act on the part of an Authority employee or former Authority employee refating
either directly or Indirectly to this organization which constitutes a breach of the ethical
standards set forth In sald Code;

e. no person ar selling agency other than a bona fide employee or bona fide established
commercial or selling agency maintained by AlliedBarton for the purpose of securing
business, has been employed or retained by the organization to solicit or secure this
Contract on the understanding that a commission, percentage, brokerage, contingent, or
other fee would be paid to such person or selling agency; and

. AlliedBarton has not affered, promised or given, demanded or accepted, any undue
advantage, directly or indirectly, to or from a public officlal or employee, political candidate,
party or party official, or any private sector employee (including a person who directs or
works for a private sector enterprise in any capacity), in order to obtain, retaln, or direct
business or to secure any other improper advantage in connection with this Contract.

g. ho person ot organization has been retained, employed or designated on behalf of the
Bidder to impact any Port Authority determination with respect to (i} the solicitation,
evaluation or award of this Contract; or (I} the preparation of specifications or request for
submissions in connection with this Contract.

The foregoing certifications have been made by AlliedBarton not only with respect to the organization
itself, but also with respect to each parent, affiliate, director, and officer of the organization, as well as,
to the best of the certifier's knowledge and belief, each stockholder of AlliedBarton Security Services
LLC. with an ownership interest in excess of 10%. Moreover, the foregoing certifications have been
authorized by the Board of Directors of AlliedBarton Security Services LLC., and such authorization
includes the signing and submission of the bid and the inclusion therein of such certification as the act
and deed of the erganization.

The Port Authority of New York and New Jcrsey
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3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or
New Jersey Concerning Eligbility to Receive Public Contracts

AlliedBarton acknowledges that the Authorlity has adopted a policy to the effect that In awarding its
contracts it will honor any determination by an agency of the State of New York or New Jersey that a
Bidder is not eligible to bid on or be awarded public contracts because the Bidder has been determined
1o have engaged in illegal or dishanest conduct or to have violated prevailing rate of wage legislation,

The policy permits a Bidder whose Ineligibility has been so determined by an agency of the State of New
York or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to
be awarded a contract on which it has bid because {i} the state agency determination relied upon does
nat apply to the Bldder, or (il} the state agency determination refied upan was made without affarding
the Bidder the notice and hearing to which the Bidder was entltled by the requirements of due process
of law, or {iii} the state agency determination was clearly erroneous or {iv} the state determination
relied upon was not based an a finding of conduct demonstrating a lack of integrity or violation of a
prevailing rate of wage law,

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board
of Commissioners meeting of September 9, 1993,

4, No Gifts, Gratuities, Offers of Employment, Etc,

During the term of this Contract, the Contractor shall not offer, glve or agree to give anything of value
either to a Port Authority employee, agent, job shopper, consultant, construction manager or other
person or firm representing the Port Authority, or to & member of the immediate family (i.e., a spouse,
child, parent, brother or sister) of any of the foregoing, in connection with the performance by such
employee, agent, Job shopper, consultant, construction manager or other person or firm representing
the Port Authority of duties involving transactions with the Contractor on behalf of the Port Authorlty,
whether of not such dutles are related to this Contract or any other Port Authority contract or matter,
Any such conduct shall be deemed a material breach of this Contract.

As used herein "anything of value" shall include but not be limited to any (a) fayors, such as meals,
entertainment, transportation [other than that contemplated by the Contract or any other Port
Autharity contract), etc. which might tend to obligate the Port Authority employee to the Contractor,
and (b) gift, gratuity, money, goods, equipment, services, lodging, discounis not available to the general
public, offers or promises of emgloyment, loans or the cancellation thereof, preferential treatment or
business oppoertunity. Such term shall not include compensation contemplated by this Contract or any
other Port Authority contract, Where used herain, the term "Port Authority” shall be deemed to include
all subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or
accepted by it and by lts persennel for any reason whatsoever from the passengers, tenants, customers
or other persons using the Facility and shall so instruct its personnel,

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or
use confldential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated
April 11, 1996, (a copy of which is available upon request to the Office of the Secretary of the Port
Authority).

The Contractor shalt Include the provisions af this clause in each subcontract entered into under this
Contract.

The Port Authority of New York and New Jersey
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5. Conflict of Interest

During the term of this Contract, the Contractor shali not participate in any way in the preparation,
negotiation or award of any contract (other than a contract for its own services to the Authority) to
which it is contemplated the Port Authority may become a party, or participate in any way In the review
or resclution of a claim in connection with such a contract if the Contractor has a substantial financia!
interest in the contractor or potential contractor of the Port Authority or if the Contractor has an
arrangement for future employment or for any other business reiationship with said contractor or
potential contractor, nor shall the Contractor at any time take any other action which might be viewed
as or give the appearance of conflict of interest on its part. |f the possibility of such an arrangement for
future employment or for another business arrangement has bean or Is the subject of a previous or
current discussion, or If the Contractor has reason to believe such an arrangement may be the subject of
future discussion, or If tha Contractor has any financial interest, substantial or not, in a contractor or
potential contractor of the Authority, and the Contractor's participation in the preparation, negatiation
or award of any contract with such a contractor or the review or resolution of a claim in connection with
such a contract s contemplated or if the Contractor has reason to believe that any other situation exists
which might be viewed as or give the appearance of a conflict of interest, the Contractor shall
immediately inform the Directar in writing of such situation giving the full details thereof, Unless the
Contractor receives the specific written appraval of the Director, the Contractor shall not tzke the
contemplated action which might be viewed as or give the appearance of a conflict of interest. In the
event the Director shall determine that the performance hy the Contractor of & portion of its Services
under this Agreement is precluded by the provisions of this numbered paragraph, or a partion of the
Contractor's said Services is determined by the Director ta be no longer appropriate because of such
preclusion, then the Director shall have full authority on behalf of both parties to order that such
portion of the Contractor's Services not be performed by the Contractor, reserving the right, hawever,
to have the Services performed by others and any jJump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of
this document shall constitute a representation by the Contractor that at the time of such execution the
Contractor knows of no circumstances, present or anticipated, which come within the provisions of this
paragraph or which might otherwise be viewed as or give the appearance of a conflict of interest on the
Contractor’s part. The Contractor acknowledges that the Authority may preciude it from involvementin
certain disposition/privatization initiatives or transactions that result from the findings of its evaluations
hereunder or from participation in any contract which resuits, directly or indirectly, from the Services
provided by the Contractor hereunder.

The Port Authority of New Yark and New Jersey
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E.1.D. LICENCES

Below are copies of AlliedBarton’s current New York State Security Guard Agency and New Jersey State
Agency licenses

T‘ugm‘e 1 AlliedRarmn New Vnrk amed \]pw Jersey Licenses
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F.1.A. EXPERIENCE WITH SIMILAR PROJECTS

The Proposer shall submit information demonstrating the extent to which the Prapaser has relevant experience
furnishing Unarmed, Uniformed Security Guard Services of similar scope or size.

Praposer shalf submit a listing of Unarmed, Uniformed Guard Service Contracts. The list should include all contracts
similar to the services required herein that were performed or are currently being performed by the Proposer within
the last five (5) years. If the Proposer Includes a list that does not contain all responsive contracts, the Proposer shall
state that the list has been filtered and shalk set for the criteria by which the list was filterad,

The name and addrass of the Contracting party

The locations where the work was parfermed

Duration of the Contract

The approximate doller amount of the Contract

The annual staff hours of full and part fme |abor expended In the performance of the Contract
A summary of the types of work performed

The names, addresses and telephone numbers of the owners

Representatives famillar with the work that the Port Authority may contact

N e

Since AlliedBarton services thousands of contracts annually, it Is not feasible to include all in this
proposal. Therefore, the contracts listed in the tables below were filtered according te the following
criteria.

- Contracts where AlliedBarton is providing service today and demonstrating transferable skitls
- Scopes of services containing similarities to the current PANYNI procurement
- Very large, complex contracts of similar size to the current PANYNJ procurement

We encourage the Port Authority to call or visit any one of our customer sites in the New York / New
Jersey metropolitan area or across the nation to see first-hand our commitment to our employees and
other customers. We also extend an invitation for any member of the Port Authority to visit any of our
local offices to meet the Individuals who would support the Port Authority throughout the length of our
partnership,

AlliedBarton has more than 30 years of contract performance in the New York / New Jersey Region and
believe our experlence, corporate infrastructure, financial strength, management experience and tong-
standing presence — combined with our superior track record of contract performance — will provide the
Port Authority with the confidence necessary to choose AlliedBarton to manage this mission-critical
security force.

The following are summaries of our reference contracts highlighting the similar services provided and
the size and complexity of each project,

The Port Authority of New York and New Jersey
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THE CITY OF NEW YORK .
Name and Address of Department of Citywide Administrative Services
Contracting Entity 1 Center Sireet, 18th Floor

New York, NY 10007
Locations of Performance Five (5} Boroughs of New York
Commencement of Contract 1 December 2006 (to present)
Approximate Velue of Contract | $35,000,000 per annum
Hours of Performance per Year | 1,976,000 hours per annum

Summary of Work:

AlliedBarton provides Armed and Unarmed Security Guard S
Services to the City of New York through the Department of | . Sérvices provided to over 200
Citywlde Administrative Services. Services are provided by | facillties

. more than 900 employees to over 200 faciitles, supporting ‘ .
approximately 35 City Agendies throughott the Flve +  High level of Interaction With the

Boroughs of New York, Induding the Department of general public .
Transportation, the Mayor's office, the Medical Examiner’s | 4 Secure Federally regulated access
Office, Department of Sanitation, and Children's Services in areas

facilities ranging from truck depots, ferry terminals, to class ‘

A office buildings. 4 Comprehensive Quall iy Assurance

Program

The AlliedBarton security force for the City is led by a team
of security professionals, Including a vice president, 2 district managers, 13 uperatmns and project
managers and dedicated fleld supervisors responsible for alt aspects of the operation. The managernent
team malntains an extensive quality control program utilizing state of the art technology to ensure
contract compliance and program consistency across all shifts, posts, and facilities.

AlliedBarton maintains @ dedicated bifling/administrative staff to support the City contracts with payroll
and blllng, The City contract has a 95% or greater accuracy rate every billing and payroll cydle.
Administrative staff provides Certified Payroll Reports to the City to ensure compliance with living wage
ordinance and payment of supplemental benefits,

Security responsibilities Include access control; visitor screening inciuding bag searches, x-ray machines,
hand wands and magnetometer; Issuance of visitor, contractor and temporary employee badge upon
confirmation of credentials; enforcement of access badge policy; parking lot enforcement policies;
monitoring of closed circult cameras; crowd control; access control to secured areas of ferry terminals;
passenger flow In the ferry terminals; and any applicable Inddent response duties and/or applicable
escort duties as required, as well as interior and extetlor patrols.

AllledBarton’s Securlty Officers are the most vislble Indication of the City of New York's attitude toward
the security and safety of its employees, facllities, visitors, and assets, frequently serving as the first
person a visitor meets and leaving a lasting Impression of the customer,

Name and Address of Owners | The City of New York
1 Center Street, 18th Floor
New York, NY 10007

- Ex (1)

Point of Contact Andre Brown
Peputy Commissioner

Ex. (1)

The Port Authority of New York and New Jersay

: 77
Requests for Proposals Number 36744 for Unarmed, Uniformed Security Guard Services ‘




Locat Respanse | National Support

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY : .
Narne and Address of The Port Authority of New York and New Jersey

Contracting Entity 115 Broadway, 5th FL
New York, NY 1006

Locatlons of Performance New York, New York

Duration of Contract 2010 to 2015

Approximate Value of Contract | $1,000,000 per year

Hours of Performance 1,060 hours per week

Summary of Work;

AlliedRarton currently provides The Port Authority of New York and New Jersey with ATTSA-trained
Pedestrian Safety Professlonals from 7:00 am to 7:00 pm at three key intersections around the World
Trade Center site, including Vesey and Church, Liberty and Church, and West Broadway and Vesey. Our
pedestrian Safety Professtonals are responsible for ensuring the efficlent and orderly crossing of
pedestrians at the specified intersections. WIth the assistance of an appropriate physical barrier, such as
a chain, our managers guide pedestrian flow during green signal phases and restrict them during red
stgnal phases. All personnel wear reflective safety vests for their protection and to maximize their
presence,

All of our Pedestrlan Safety Professionals have prior law enforcement experience and are held to the
highest standards of parformance,

Scope of Work Highlights

v ATTSSA-trained pedestrian managets
Law enforcement experience or military police expetlence
Direct pedestrian traffic flow around WTC Construction Site
Guide pedestrians through busy intersections

O

Utilize appropriate barriers when necessary

Name and Address of Owners | The Port Authority of New York and New lersey
115 Broadway, 5th FL
New York, NY 1006

Point of Contact Carl Passerl, P.E.
Program Manager
Warld Trade Center Site

Ex. (1)

The Port Authority of New York and New Jlersey
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THE CITY OF NEW YORK ~ DEPARTMENT OF TRANSPORTATION -

Name and Address of Department of Transportation
Contracting Entity City of New York

One Bay 5t

Staten Island, NY 10301
Locations of Performance Manhattan and Staten Island
Commencement of Contract 1 December 2006 {to present)
Aporoximate Value of Contract | $7,000,000 per annum
Hours of Performance per Year | 258,336 hours per annum

Summary of Wark:

AlliedBarton provides Armed and Unarmed Security Guard Services to the Ferry System for the
Depattment of Transportation for the City of New York through the Department of Citywide
Administrative Services,

AlliedBarton securss both sides of the Staten Isiand Ferry working with the Department of Transportation
and NYPD to ensure the securlty and safety of ferry patrons and employees, Each shift Is staffed with 5
armed supervisors and 26 unarmed securlty officers. Security briefings are conducted at the beginning of
each shift at each location prior to shift change,

Security responsibilities include access control; parking lot enforcement policles; crowd control; access
control to Coast Guard secured areas of ferry terminals; passenger flow in the ferry terminals; and any
applicable incldent response duties andfor applicable escort duties as required, as well as interlor and
exterior patrols,

AlliedBarton’s security staff works closely with the United e ‘ _
States Coast Guard and the New York Police Department to |~ "High level of interaction with the
ensure the security safety of passengers. Additlonal, the general public

security staff works In conjunction with the NYPD and the : T ‘
City of New York Department of Homeless Services to assist | Ensufssrswg Bhersecurlwtrand saféety of
In placing homeless Individuals in shelters and getting over 65,000 ferry patrons an

necessary services. employees on a dally basis,
The Staten Island Ferry transports approximately 68,000 | + Securlng Federally regulated access
people per day, and passengers are often under some level aress . '

of stress, Based on the high level of interaction with the
public, all employees undergo extensive customer service
tralning and crowd control/management techniques,
AlliedBarton’s  security force also recelves Marltime
Transportation Security Act training (MARSEC) to ensure :
compliance with all Coast Guard requirements, as well as | 4. Comprehensive Quality Assurance
first ald/CPR training. Program

Ali AllledBarton employees assigned o the ferry sltes

undergo a thorough background investigation in order to possess a Transportation Workers Identification
Card (TWIC) issued by the Transportation Safety Administration (TSA).

4 Potentially stressful working -
conditions, including inclement
weather, unusually high volume of
passengers, and emergencles

Name and Address of Owners | The City of New York
1 Center Street, 18th Floor
New York, NY 10007

‘ Ex (1)

Point of Contact Maraaret Gordon, Executive Director
Ex. (1)

The Port Authority of New York and New Jersey
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MIAMI INTERNATIONAL AIRPORT

Name and Address of Mizrmi-Dade County Government
Contracting Entity 200 NW 1st St, Sujte 104

Miami FL 33128
Locations of Performance Miami, Florida

Commencernent of Contract 1 October 2008 to 30 September 2015

Approximate Value of Contract | $6,000,000 per annum

Hours of Performance per Year | 275,600 hours per annum

Sumunaiy of Work:

AllledBarton’s Miami Internationat Airport operation secures approximately 45 posts conslsting of
employee checkpolnts, main elevators, vendor elevators, construction (development) areas, internationa|
arrlval areas, the Airport Administrative Headquarters, a cargo area and its adjacent rooftop parking
areas, and a Loading Dock, AlliedBarton recently transitioned the Fire Inspection detall from the Miami-
Dade Police Department to part of the permanent security coverage,

Miami International was the first alrport in the United States to mandate 100% employee/vendor
screening to access the sterile areas of the terminal and alrfield, AlliedBarton provides continuous
coverage to the 5 Employee Checkpoints at Miami International Airport, ensuring that all employees
accessing the Alr Cperations Area (AQA) are screened in order to ensure that no items that are in
violation of both federal and local mandated regulations enter the AQA, In addition, the security staff
verifies each employee’s Airport Identification Card for validity prior to accessing the ACA, Within the
alrport, AllledBarton further controls access to the ACA by authorized personne! only by securing the
employee and vendor elevators, which are utilized for deliverles. Inspecting and documenting deliveries,
verifying paperwork and enforcing badging policy are the primary duties of the officers assigned fo the
ADA, '

Other responsibliities Include securing state of the art screening equipment being installed by the TSA
throughout the terminal, by enfercing badging policies, registering every employee’s entry and exit to the
room and ensuring no unauthorized persons exit the room with any equipment being stored there, as
well as no equipment being stored in that room is tampered with or vandafized, Securlty Officers conduct
routine walking patrols of facilities, ensuring that no equipment is vandalized or stolen.

In addition, AlliedBarton officers provide ingress/egress control for construction workers and vehicles
entering the AOA Construction (CTX}, conducting vehicle and personnel inspections to ensure that ng
unauthorized weapons and or other contraband are brought inside the ACA in accordance with TSA and
miami-Dade regulations.

At the Cargo fadility, the officers are responsible for T ——
ensuring that anyone accessing the rooftop area Is not Similarities to the PANYNI Contyact -
taking unauthorized photos of alrcraft preparing to land n , -
or making their final approach, Furthermore, they ensure b _Category X Alrport ;

that If suspicious persons and/or vehicles are accessing 4+ Compliance with 49 CFR 1542
the rooftop areas that immediate notification Is made to regulirements

the on-site the Site Supervisor and the Miami-Dade
Dispatch and Command Center which will dispatch Mlami-
Dade Police and/or Miami-Dade Aviation Security Officers
to challenge the subjects.

Additionally, these officers ensure that no vendor with + - Vehicular and Passenger Inspections

access to the ADA has left any property opened, . ; Proaram
unsecured and/or unattended, When these situations +_Quality Assurance Progra

4+ Controlling access to the Alr
Operations Aréas and Secured
Identification Displayed Areas

Tha Part Autherity of New York and New Jersey
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MIAMI INTERNATIONAL AIRPOR? S PR o -
occuyr, officers are trained to follow the same procedures as deallng wlth a susplclous vehicle and/or

persan,

The security force Is overseen by a Project Manager and On-Slte Supervisors, who asslst the Project
Manager in staff inspections, training, safety programs, scheduling, personnel issues and other varlous
tasks as well as serving as first responders te any and all incldents that may occur,

Name and Address of Owners

Miami-Dade County Government
200 NW 1st St, Sulte 104
Miaml FL 33128

Ex. (1)

Point of Contact

Lauren Stover, Assistant Aviation Director for Operations,
Miami-Dade Aviatlon Department
Ex. (1)

The Port Authority of New York and New Jersey
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NEW YORK METROPOLITAN TRANSPORTATION AUTHORITY —~ NEW YORK CITY TRANSIT

Name and Address of New York Clty Transit
Confracting Entity 2 Broadway, 19" Floor, New York, New York 10004
Locations of Performance 5 Boroughs of New York

Commencement of Contract 1 April 2608 to present
2002 to 2008 (previous contract)

Approximate Value of Contract | $7,2851,110 per annum

Hours of Performance per Year | 151,892 hours per annum

Summary of Work: O

AlliedBarton has provided comprehensive securlty services R g_qs_,‘tg_the —
to New York City Transit since 2002, securing the rail and +  Provide access control to secured
bus yards, maintenance and administrative faciiities and areas ‘ .

the revene collection facillty, + Screen all passengers and vehidies
Security responsibilities inciude, but are not limited to: accessing properly ‘
access control; enforcement of access badge policy; "

issuance of visitor, contractor and temporary employee 4 Flexibility in schedullng_to meet
badge upon confirmation of credentials; screening _additional staffing requirements;
packages using x-ray equipment; screening of vehicles, 4. Comprehensive Quality Assurance
deliveries, and contractors; operating vehicular entry Program ' '

system to include gates, truck traps, and bollard
operations; roving patrols: Incident, alarm and emergency response; escorting of personnel and visitors
in secured areas when reguired; and other applicable duties.

The revenue collection fadiiity is a high paced environment, The assigned officers are responsible for
traffic management and the vehicular entrances, including the truck traps.

The security program for NYC Transit Is overseen by a dedicated project manager and includes a
comprehensive Quality Assurance program. QA inspections Inciude training and post order verification
and security and weapons license verification as well as uniforms, grooming and compliance with other
contract requirements, The security force is audited annual by NYC Transit to ensure compliance with
prevailing wage and benefit requirements, billing accuracy, and employee qualifications, including
citizenship status, physical fitness, medical exams, and random drug screening.

In addition to contractual service requirements, AlliedBarton provides approximately an additional 2,000
hours per weaek of special coverage to NYC Transit, Coverage indudes securing Transit propertles being
utilized for filming and surge requirements.

All security personnel meet State of New York training requirements and must complete and recertify

weapons tralning on a bi-annual basls, Additionally. all assigned officers attend and recertify with
American Heart Association for First Aid/CPR,

Name and Address of Ownars  New York City Transit
2 Broadway, 19 Floor, New York, New York 10004

Ex. (1)

Point of Contact Jeffrey McGunnigle, Assistant Chief Cfficer, Revenue Security
New York City Transit

Consolldated Revenue Facllity, Room 2-10

46-25 Metropolitan Avenue, Ridgewood, NY 11385-1044

Ex. (1)

S— k.

The Part Authority of New York ard New Jersey
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CITICORPNORTH AMERICA - .

Name and Address of
Contracting Entity

Clticorp North Amerlea, Inc.
3089 Park Avenue, New York, NY 10022

lLocations of Performance

Arizona, Callfornla, Colorado, Connecticut, Florida, Idaho, Towa, Ilfinols,
Kentucky, Maryland, Missouri, Nevada, New Jersey, New York, North
Carollna, Chlo and South Carolina

Caommencement of Contract

5 August 2005 (ke present)

Approximate Value of Contract

$16,200,000 per annum

Hours of Performance per Year

936,000 hours per annum

Summary of Work:

personnel.

AlliedBarton provides comprehensive security solutions to
Citigroup in 17 states, Within New York, AlliedBarton
security 11 facllities in Maphattan, Queens and Long Island,
Facllites include corporate high-rise building, campus style
locations, branches and command centers.

Security duties include hut are not linmited to: visitor
processing; access control at all CITI buildings; enforcement
of access badge polley: ID process and distribution for CIT] :
employees; vehicle patrols at CITI campus iocations; branch | 4 Manage CITI ID program in NYC
alarm response for CITI locations; afterhours branch
inspections; executlve protection for Senior CITI Directors and hoard of directors; and operation of CITI
SECOM (Command centers) for CITI globally, natlonally and locally, handling all notifications to CITI

S

Access control

“CCTV and Alarm Monitering
Vehicular patrols

HE ]+

Comprehensive Quality Assurance
Program - o

Name and Address of Owners

Clticorp North America, Inc.
399 Park Avenue, New York, NY 10022

Ex. (1)

Point of Contact

Richard A. Lava, Senior Vice President

CITI Security & Investigative Services

388 Greenwich Street 5™ Floor, New York, NY. 10013
Ex. (1)

The Port Authority of New York and New Jersey
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THE BOEING COMPANY
Name and Address of The Beeing Company
Contracting Entity PC Box 3707 MC 10-50
Seattle, WA 98124-2207
Locations of Peiformance Alabama, Arlzona, Callfornla, Colorado, Delaware, lHlinols, Indiana,

Maryland, Missourl, Ohlo, Oklahoma, Pennsyivania, South Caroling,
Texas, Virginia

Commencement of Contract 2011 to 2014

Approximate Value of Contract | $35,000,000 per year

Hours of Performarnce 32,000 hours per week

Summary of Worl:

In March of 2011, Boeing selected AlliedBarton Securlty Services as its nationwide supplier of contract
security services, Boeling Is the world's [argest aerospace company and leading manufacturer of
commercial jetliners and defense, space and security systems. A top U.S. expotter, the company supports
airlines and U.S. and allied government customers in more than 90 countries, Boeing products and
tailiored services include commercial and military aircraft, satellites, weapons, electronic and defense
systems, launch systems, advanced information and communication systems, and performance-based
logistics and training.

AlliedBarton, as Boeing's security service partner is responsibie to manage almast 800 uniformed security
officers in a manner that bolsters Roglng's security requirements, Most of our highly trained officers
passess government security clearances and are armed in support of Boeing’s national security activities.
The others provide patrols and access control, plus such diverse services as fire prevention, lock and key,
and badging.

Scope of Work Highlights

4 Access Control 4+ Badging

+ Classifled Alarm Response 4 Classified Material Destructlon

4+ Cleared Officers + Dispatch Center Operations

4 Executlve Drivers +  Emergency Response

4. Fire Prevention 4+ Launch Support

+  Lock Smith 4 Operational Security

«+ Patrols 4 Receptlonist & Administrative Duties
4+ Vehicle Inspections

Name and Address of Owners | The Boeing Company
PO Box 3707 MC 10-50
Seattle, WA 98124-2207

Point of Contact Jon Harrison
Slte Manager, Security and Fire Protection, SSG/S&IS/Satellite
Ex. (1)

The Port Authority of New York and New Jersey
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JOHNSON & JOHNSON

Name and Address of Johnson & Johnson

Contracting Entity One Johnson & Johnson Plaza
New Brunswick, New Jersey 08933

Lotations of Performance California, Delaware, Florida, Georgla, New Jersey,
Pennsylvania and Texas

Duration of Contract 2003 to present

Approximate Value of Contract | $14,000,000 per year

Hours of Performance 15,000 hours per week

Summary of Work:

AlliedBarton provides security coverage to approximately forty (49) }ohﬂson and Johnson facilities across
seven (7) states, Including California, Texas, Delaware, Florida, New Jersey, Georgia and Pennsylvania.
Johnson and Johnson averages 15,000 service hours per week contracted solely to AlliedBarton Security
Services,

Securlty coverage is provided in facllities ranging from the Worldwide Headquarters in New lJersey to
facilities which store controlled substances. AllledBarton provides Receptionists and Conderges In
addition to Security Officers throughout the Johnson and Johnson program. The AllledBarton staff
interacts daily with thousands of Johnson and Jehnson employees, contractors, and visitors and receives
extensive customer service training to address the unique requirements of Johnson and Johnson,

AlliedBarton currently provides dutles to Include, but not limited to, access control, issuance of visitor,
contractor and temporary employee badge upon confirnation of credentlals, enforcement of access
badge policy, parking lot enforcement policies, monitoring of closed dircuit cameras, and any applicable
incident response duties and/or applicable escort duties as required. AllledBarton currently provides
interior and exterlor patrol at all faclliies as well, In addition, AfiedBarton staffs the Global Command
Center monitoring alarms around the country and the world.

The security coverage provided to facilities which store controlled substances requires frequent
interaction with many Federal Agendies, Incduding the Drug Enforcement Agency, Department of
Homeland Security, Federal Bureau of Investigations, and Food and Drug Administration. Furthermore,
AlliedBarton has extensive interactions with the Federal Department of Transportation and oversees all
dock operations at the Johnson and Johnson facllities, Including the Inspection of trucks and ensuring all
appropriate shipping documentation is provided,

Name and Address of Owners | Johnson & Johnson
One Johnson & Johnson Plaza
New Brunswick, New Jersey 08933

Foint of Contact Mr, Roger Kuhlmann, Director, Worldwide Security
Ex. (1)
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THE UNIVERSITY OF PENNSYLVANIA _
Name and Address of University of Pennsylvanla, Division of Public Safety

Contracting Entity 4040 Chestnut Street, Fhiladelphia, PA 19104
Locations of Performance Philadelphia, Pennsylvania

Commencement of Contract 1993 (to present)

Approximate Value of Contract | $16,800,000 per annum

Hours of Performance per Year | 936,000 per annum

Summary of Work:

" Similarities fo'the PANYN] Contract
AlliedBarton Security Services currently provides continuous | -4 High level of Interaction “with the

24 hour, 7 days a weaek, 365 days a year coverage to the public
Undversity of Pennsylania fadlities located In Philadelphis, "
Pennsylvaia and surrounding counties. -4 Secure a large number of facilities,

Inctuding some remote posts

The Universlty pottfolio |s overseen by a dedicated support
staff, comprised of a District Manager , a tralner and nine | 4= Comprehenslve Quality Assurance
{9) slte managers, In addition to their dally responsibliites, Program

the support staff conducts regular site inspections and
safety surveys,

The services provided to the University are comprised of securing a minimum of forty (40) locations
within the greater metro Philadelphia area. Security guard dutles include, but are not limited to, access
cantrol, issuance of visitor, contractor and temporary employee badges upon confirmation of credentals,
enforcement of access badge policy, perking lot enforcement policles, monitoring of closed clrouit
cameras, and any applicable incldent response duties and/or applicable escort dutles as requlred.
AlliedBarton currently provides Interior and exterlor patrols using a combination of vehicles, blcycles, and
foot patrols at all faciliies as welh

In conjunction with the Dlvision of Public Safety, AlliedBarton also provides emergency response for all
incidents at the University facilities, including medical, criminal, mechanlcal, and natural emergencles.

The dedicated Training Manager is responsible for the CPR/First Ald fralning requirements and atl officers
. are tralned in the followlng areas:

= Security Officer Basic Training « Onthe Job Training
=  Emergency Response * Fire Safety Officer
+ Master Security Officer + Post Orders

« Speclalized Tralning *» Hazmat

Name and Address of Owners | University of Pennsylvania
4040 Chestnut Street, Philadelphia, PA 19104

CEx (1)

Point of Contact Maureen Rush, Vice President of Public Safety
Ex. (1)

The Port Authority of New York and New Jersey
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F.1.B. MANAGEMENT TEAM

The Proposer shall submit experience of Proposer’s management team in managing similar employee management
programs, including, where applicable or appropriate:

«  Employee references »  Security tralning program

»  (QSHA safety training «  Quality assurance and control programs

v Disdplinary procedures s Staff planning

+  Payroll processing +  Recruiting procedures and maintenance of a stable workforce
+  Performance improvement measurements s Seff-assessment plan

*  Background screening plan +  Customer service initiatives

¢ Human resources department =  Utilization of technological advances in Security Guard Services
+  Contract management »  Fleet management

AN L Ryt
1 FET

AlliedBarton has the largest contract security
operation in the New York/New lersey

metropolitan area. Qur regional and district . - . -
1osition with Years ui

operational staffs are comprised of seasoned - AllledBarton " Garvice
security professionals with extensive experience VP of Operations 30
in performance management, contract - ) L - :
P » & . . ) ¥P of Qperatians 25 7.

transition, employee recruiting, hiring, training d S R
and fiscal management and will provide QA Manager 21
oversight for the Port Autherity program. Our ¥ District Manager 23
management staff includes retired members of Distrlct Manager 20
the area’s extensive law enforcement and i

Portfolio Manager 20
emergency management teams and combined, :
they have over 400 years of law enforcement District Manger 20
experience. Our management staff is Jed by Operations Manager 20
Caress Kennedy, Vice President and General District Mahager 20
Manager, three Vice Presidents of Operations, "
and cadre of district, praject, portfolio and Operations Manager
account managers, human resource spacialists, Operations Manager 20
training managers, and administrative support % Account Manager 25

taff. =
staff Area Manager 30
The Port Authority will have the support | account Manager 20
needed to ensure effective oversight and :
. District Manager 25

managerment of your unarmed, uniformed
security officer program. AlliedBarton will District Manager 25
assign a dedicated Vice President of Reglonal Tralning Director 25
Operations, with experience in staff

District Manager ' 20

management, enforcement of contract
standards, administrative management, and
financial management solely to the entire Port Authority program. The VP will be responsible for
oversight of all security service dellvery and refated programs for the entire program. The VP position
will additionally ensure a consistent and superior level of customer service to all facilities and will
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partner with the Port Authority to establish and maintain an innovative, high-quality vision for the
contract security program,

We will also assign Dedicated Project Managers to oversee and direct the security program at each
Airport ensuring contract compliance, quality assurance, and program training as well as the
development of a relationship with the Port Authority Airport Security Managers as well as other on-site
contacts, The Project Managers will serve as the liaisan for reglonal and local AlliedBartan offices to help
ensure all operational, financial and administrative functions for the Port Authority have been
performed,

The Port Authority will additionally be supported by our New York/New Jersey Cuafity Assurance and
Training teams, These teams will be additional support to supervise contract deliverables, audits,
alliedBarton and Port Authority training, OJT compliance, announced and unannounced Inspections, and
other contract quality assurance programs..

Lastly, our dedicated New York/New Jersey government billing team will be assigned to ensure total
invoice accuracy.

We believe this robust dedicated organization will provide unsurpassed support for the Port Authority
program and ensure excellent operational performance and customer satisfaction.

Local Support Staff Qualifications

AlliedBarton Sacurity Services knows that the key to providing quality, consistent security services is to
meet our customer’s needs on three critical levels ~ local, national and global. This suppaort includes
quality personnel, technologles, processes and management teams which are focused on each account.

specifically, in order to exceed the Port Authority's requirements, AlliedBarton has the following New
York/New Jersey support teams already in place with the experlence and gualifications necessary to
suppart the Port Authority’s securlty forces In meeting any challenge.

Table 4 - Existing Support Staff Experience

Average Number of
Support Staff Years’ Experience
in Security Industry
Operational Management Staff 142 14.5
Quality Assurance Personnel 8 22.3
HR/Recruiting Staff 20 13.2
“Training Staff 8 34.3
Administrative Staff 14 12.0

Core functions of our district offices include:

Training Managers - Develop and deliver training programs to officers; support district and
customer training efforts; and provide supervisory training for operational managers and
supervisors,

Employee Relations & Recruiting —~Employee Relations managers handle employee concerns,
counse] managers in performance management, and assist with retention and motivation

The Port Authority of New York and New Jersey
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issues. Dedicated Recruiting Specialists work in partnership with district management and are
responsible for maintaining a database of community-based recruitment sources, writing and
placing advertisements on-line and In local newspapers, attending College, Veteran, and other
job fairs, and coordinating AlliedBarton-specific job fairs.

Quallty Assurance Supervisors — Quality Assurance supervisors work with the district teams to
ensure that our perfarmance in the field is exceptional by performing after hours and weekend
inspections and providing for back-up relief at sites as necessary.

AlliedBarton’s proposed erganizational structure to support the Port Authority’s program s illustrated in
Section F.2.A.1, outlining AlliedBarton’s proposed Port Authority management team, while the table
below provides a summary of thelr qualifications. Complete resumes for each manager are included in
Section F.2.B2.

" Name and Title
William Whitmore
CEC AllierdBarton Security Services has grown from a small regional
security services related company to a successful, progressive and
admired nationwide security company. Bill's many years of 31

experience in private contract security and law enforcement has
provided him with the credentiais to forge new standards and
procedures for the. company and the contract securlty Industry.

Ron Rabena Mr. Rabiena has worked for AlliedBarton for 32 years and is currently
President of Operations | responsible for all operations in eight reglons spreading across 20
states, He oversees business for over 40 offlces, hundreds of
accounts and over 30,000 employees. Mr. Rabena is accountable for
enforcing the leadership brand, meeting corporate financial targets,
overseeing sates and operations and interacting with the company’s
Viee Presidents, Driving customer retention and employee 33
satisfaction Is a main Initiative of his. He not only s responsible for
building and maintalning client relationships, but is heavily involved
in contract compliance, along with quality assurancef/quakty control
of pur customer’s accounts. Ensuring that the goals of the
AlliedBarton strategic plan are executed on a dally basis is cruclal to
the role Mr, Rabena serves for AlliedBarton,

John Redden Mr, Redden has been with AllledBarton for 30 years and Is serves as
Divislon President Division President for Government Services, a division creatad in
2005 to support the unlque service requirements of federal, state,
county and local governments, He currently manages over 100
Government contracts totaling over 200 Million dollars in annual
revenue, Some of his direct resporsibllities Include negotiating
contracts, building relationships with cllents and successfully
overseeing the growth of the Government division annually. Mr.
Redden’s direct involvement In supervising these accounts has
allowed him the opportunity to share best practices between:
government clients and also share the benefits of teaming with
different partners in the government arena,

32
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TABLE 5 ~ ALLIEDBARTON KEY STAFF

Experience

Caress Kennedy joined the AlliedBarton organization In 2011 after a
distingulshed career in the professional staffing Industry. During her
tenure as Divislon President for Global Employment Solutions (Career,
Blazers), Caress Instituted best practices and process improvements
throughout the organization to Improve productlvity and reduce
costs, developed new product offerings and value added services
including a vendor management program and sophisticated reporting
for clients enabling Global Employment Sofutlons (Career Blazers) to
help customers use staffing services strategicafly and led branding
efforts while improving corporate communications, new product
development and launched a nationwide online and print advertising
campalgn

Years with
AlliedBarton

Brlan Fogarty
Vice President,
Operations — New York

Our Vice President of Operations, Brian Fogarty, has led our City of
New York security program since 2006 and is responsible for setting
account-wide policies, processes and coordinating your policles and
Initiatives across all facilities as appropriate. Brian has daily
interaction with the City to ensure our performance is matching
expectations. With 25 years of experience with the New York City
Police Department, Brian held several high ranking positions, retiring
as Lieutenant Commander Detectives, While with the NYPD, Brlan
was responsible for managing the dally operations of 12 patrol and

investigative commands, As the Vice President of Operations in New -

York City, Brian oversees all government account operatlons in the
region,

George Anderson
Vice President,
Operatlons — New York

George joined AlliedBarton after a decorated 30 year career with
NYPD, retiring as Assistant Chief, New Yark Police Department,
Commanding Officer, NYPD Police Academy. George is the Vice
President of Operations for many of the most prestiglous commarclal
real estate bultdings in NYC including Citl, the Hearst Tower, George
also leads the security team at Orange & Rockland Utilitles. George
brings an unparalleled professionalism to AllledBarton as well as a
focus on superlor training as a result of his tenure at the Police
Academy.

Rick Moulton

Vice President,
COperations - New
Jersay

Rick teads al! operations with clients in New Jersey, He has been in
the security industry for over 20 years and demands perfection from
his managers and officers In support of some of AlliedBarton's largest
clients such as Johnson & Johnson, Merck, and PSE&G, Rick will be
integral In ensuring that the EWR Project Manager has all of the
suppott he needs from AllledBarton’s Lyndhurst, NJ Regional Office,

Tracy Fuller

Director, Government
Services — Aviation &
Ports

Tracy is the National Director of Government Services at AllledBarton
and the Aviation Expert within the Company. She will play an integral
rale during the transition perlod and beyond to ensure that
AlliedBarton Is fully compliant with all State & Federal regulations.
Tracy will also share best practices from other AllledBarton
transportation & airpert clients from around the US In order to ensure.
that PANYN) is the recipient of World-Class Service and expertise.

20
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TABLE 5 — ALLIEDBARTON KEY STAFF

TN E : : . : Years with
NameandTitle ;. ... .. S _I‘;)__(penencg_ TR : AlliedBarton
Christine Hirschl Chris leads a team in the NY/NJ fegion responsible for the hiring of T
Director of Recruiting approximately 1500-2000 security officers and manager each year In
support of the new and existing AlliedBarton clients in the service
area of the PANYN). Chrls’ team of recruiters is absolutely the best Iy 7
the business, employing active recrulting strategles with local NY &
NI Community-Based Organizations In order to find talent which is
superior to any other security company.

Mark Montagna Mark leads AllledBarton’s training schools In NY & NJ, alf of which are
Director of Tralning State Certified Sacurity Tralning Facilities. He and his regional team
of trainers are responsible for ensuring that alf training is in
accordance with State & OSHA regulations as well as ensuring that 6

all specific cllents’ needs are met. Prior to joining AllledBatton, Mark
retired from the New Brunswick PD after a successful career in law
enforcement.

Laura Gift Laura and her team manage the Human Resource needs of the
Director of Human | 7000+ securlty officers and managers within the service area of
Resaources © | PANYN), She Is an expert at Labor Relations and maintaining Labor
Harmony with the unions with which AlliedBarton partners. Laura will
play an integral role in onboarding the HR Managers and Asslstant
who will be dedicated to the contract from each airport, and will
ensure that they smoothly transition all personnel fifes into the
AlltedBarton HR systems.

16

Frank Ciaccio Frank leads all quality assurance Initiatlves In the NY/NJ Region and
Quality Assurance will be a critical member of the regional team in support of the
Manager PANYNJ contract, Frank’s team conducted over 30,000 field
Inspections on all AlliedBarton dients just within the PANYN) service
area, and will be expanding his team to encompass the new
Inspections which will be required under the contract. It Is important
to note that Frank will not utillze his existing personnel for the new
contract, but will add additional field Inspectars specifically with
alrport experlence in order to ensure top quality service at all imes
of the day.

Kathryn Walker Kathryn Walker establishad AlliedBarton’s DCAS Contract Compliance
Praject / Compliance team. Under her leadership, our compliance team has achieved &
Manager 97% accuracy rate on all City of New York invoicing, Her
responsibilities include ensuring and managing all contract
compliance processes, tracking and communlcating contractual 5
requirerents to the Cperations Management team, preparing reports
and presentations of compllance materials for clients, and dally cllent
visits and phone calls to resotve issues. She will provide the same
expert leadership in support of the PANYN] contract.

The Port Authority of New York and New Jersey

Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services 91-'




AL IEDBARTON®
. HECUHITY ‘!ﬁrfv(i‘bﬂ .

| Lovaf Responhse t National Suppors

TABLE 5 ~ ALLIEDBARTON KEY STAFF

Name and Title - Experience

Martin Feeney

hours per week of security services fo his clients,

Martin has significant aviation security expertise and led
District Manager AlliedBarton’s transition inte the Orlando Alrport, He Is the proposed
Project Manager for JFK and wili ensure a smooth transition while
mentering and supporting the LGA Project Manager. Martin retired 7
from the NYPD after a successful 20 year career and currently leads
the Operations teams in Brooklyn & Queens, providing over 20,000

_ Years with
"~ AlliedBarton
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F.1.C. PAST EXPERIENCE

The Proposer shall submit to the Port Authority, a detailed itemized description explaining technical expertise and
past experience the firm has in the followlng areas:

£.1.C1, TECHNQLOGICAL ADVANCES

Utilizatlon of kechnological advances, or other tools in unarmed, uniformed security guard services and resulting
benefits,;

AlliedBarton is committed to continuously evaluating and providing the top value-added technologies to
the Port Authority. AlliedBarton has made a firm commitment to integrating the best-of-breed
technology solutions via a combination of in-house programs and strateglc partnerships with market
leaders. Our in-house technology programs such as the AllledBarton EDGE training program focus on
developing the best officers in the Industry. Our strategic partnership programs focus on leveraging the
latest technology to enable our officers to be more efficient and effective In executing their post orders.

AfliedBarton has implemented proven technology in suppeort of communications, compliance and
voordination to meet our client’s needs. Market research and industry expertise has proven that no one
technology product or platform can meet the individual needs of every customer.

Our natlonal purchasing power allows us to negotlate ‘best in class” supplier partnerships that include
specialized customer service and significant pricing discounts.

By leveraging non-proprietary technology we are uble to
feverage the best of Industry technology without making a
long-term commitment to a specific technology platform or
device, In addition, our clients are able to leverage our cost

savings without being obligated to provide g long-term
partnership that may not meet their needs over time.

AllisdBarten utilizes technology to better serve our customers and provide tour management,
inspections, Incident reporting and dispatch capabilities. The benefits of using these types of technology
devices include:

* Real-time site monitoring ¢ Customized training reports

+ Improved quality assurance and ¢+ Documented security personnel perfarmance
ctompliance + Real-time dispatch

¢ Real-time incident reporting * Better communication between team members

+  Real-time Post Order updates and managers through a secure portal

The Port Authority of New York and New Jersey
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Our commitment to integrating technology within our security program begins with our Corporate IT
Director, David Feeney, a veteran In the security technology field. Through his leadership, AlliedBarton
has developed Strateglc Sourcing Partnerships that allows us to provide cost-saving and perfarmance
improvements through technological innovation. We offer a wide range technological solutions that can
be customized to the airports’ security environment including:

+  Acgcess Control » Handheld PC/PDA Solutions

*=  Access Control, Biometrics s Information/IT Security Solutions

»  Access, dentity Management * Integrated Solutions

¢  Access, Provisioning e Peritneter Protection / Electric Fence
« Background Investigation Solutions v Rlsk Assessment

* Business Continuity Solutions * Situation Awareness / Event Monitoring
¢ Command & Control Room / $OC Solutions ¢  Situation Management

e Dispatching, Computer-Aided s Video Surveillance / CCTV

s Emergency Notification Systems ¢ Video Analytics

& Fire & Life Safety Systems ¢ Vsitor Management

s Incident Management ¢  Payroll Biometrics

WinTeam

The backbone of AlliedBarton’s technology salution is WinTeam,
a muiti-module system that supports every discipline and
function of contract transition as well as contract operations,
WinTeam processes are integral to staffing, accounting,
scheduling, training, quality assurance and payroll. WinTeam
also permits AlliadBarton to track all aspects of each and every ‘ T
secutity offlcer's pay, training and accomplishments. Through :
this comprahensive database and tracking system, AlliedBarton [s e
able to easily provide reports to the Port Authority regarding

employes pay Increases, training levels achieved and current IEPRE
certifications. WinTeam’s Campliance Tracking module
continually compares personnel data with pre-loaded post
requirements, The credentials necessary to ensure that security
officers or fire safety personnel are appropriztely trained and
cleared for duty is identified through a job spacific set of pre-
determined compliance codes. Benefit to PANYNI: Employees
who reguire credentials cannot be scheduled until compliance
requirements have been resolved.

WinTeam Beneflts
integrated scheduling, payroll & billing
iraster schedule {manage exceptions)
Scheduling efficiencies
Rost requirement compliance

Lieensing compliance {aterts)
WinTeam also supports PostWatch, a system used to provide Overtime warnings.

early warning of open posts, Agents In command centers
monitor shift coverage data In real time and support resoiution
of post coverage deficiencies as needed to augment efforts by
onslte supervisors, Another core function of our command

Realtime tralning reports
Qnilna performance tracking
Payrollfhilling accuracy

The Port Authority of New York and New Jersey
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centers is communication with the dedicated operations team and relaying information for necessary
action. During contract integration, these systems are customized, tested and deployed.

PostWatch™

Notable functions that can be performed

. AlliedBartan will utilize our attendance assurance system for
in Post Watch:

all Port Authority airports. Qur PastWatch™ System allows us
to manage timely attendance of officers for your security
program. The system is set up on a T3 line at the airports and changes to schedule

the officers are required to log into the system within seven - Query for employees to fill open shifts
minutes prior to the start of their post until seven minutes _ View interactive reports

after using biometrie authentication, Remove Shift/nsert Shift

e AssignfUnassign Employee

# Change Schaduled InfOut Time

o Add Notes to Shift

+ Drill Directly to the Schedule
- Make temporary and permanent

Biometric authentication is the process of verifying identity
based on the unigue attributes of fingerprints, and it’s what

sets TeamTime Portal apart from other timekeeping and
communication software.

Enhancing security and efficiency, b lomatrics:
¢ Captures employee identity quickly and securely
» Accelerates the job check-in/check-out process §

Our Post Watch™ system does the following to eliminate |
problems with security coverage: ;

s Requires each offlcer to check in on-site before the
start of their shift

* Monitars [remotely) the staffing of ali scheduled posts

*  Maintains real-time security stafflng records

»  Provides real-time notification to appropriate supervisors to ensure uninterrupted coverage

»  Suggests replacement staffing immediately from a gualified “name bank” of officers

» Proactively modifles security staffing schedules for the airports

¢ Produce Internal Service Assurance Reports which are used to drive Improvement initiatives and
measure quality for our management team.

The Post Watch main screen reads the scheduling program in order to know when shifts are starting,
who is working those shifts, and if any shifts are currently open, [t also reads clock infout punches in real
time from TeleTeam, the WinTeam timekeeping system, It then compares what the schedule expects to
happen to actual time and attendance data in the fleld.

The operations assistant can perform many other various functions in Post Watch to help manage
operatians. For example, if an employee calls in sick, the operations assistant can find a replacement
using WinTeam’s Personnel Scheduling Query screen and make the change in Post Watch. To log all
changes, Post Watch features a Confirm Changes screen.

The PostWatch system alsa integrates with our WinTeam payrolt system to allow supervisors more time
to coach and manage our personnel instead of spending hours entering time sheets and payroll records

The Port Authority of New York and New Jersey
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accessAlliedBarton

Technology will help you to streamline operations, create . A”iedBartD nSM

efficiencies and easily access the information you need.
Those advantages can be applied to many aspects of your >

Always know who'is on site and

business - including security operations. scheduled

accessAlliedBarton will help you manage your security ¥ Access invoices and past data,
operatlons efficiently. Our secure cllent website, made whenever you want ‘
available to AliledBarton clients as a value-add, provides ¥ Request additional, temporary -
access to scheduling and Involcing information, when and coverage onling
how you need it. This is an advantage on a daily basis as | " Training compliance reporting -
you oversee operations and is zlso an incredible resocurce + Shared document repository

as you budget and plan for future security needs. ¥ Quality assurance / site inspection

As your security staffing needs change, you can also easlly

reports — driven by mobile devices-

order temporary or additional coverage through accessAlliedBarton.

accessAlliedBarton is your security management solution..,

Invoices and payment history are available far the past 18 months, can be printed or exported,
and hours can be viewed by location or time period. Easily accessible invoices and flexible
reporting can simplify security management.

Schedullng is simplified with accessAlliedBarton as you can view regular and extra posts and
print or export schedules as needed. You will always have access to your assigned coverage
tevels and know who Is scheduled to be on site.

Online ordering of temporary or additional security coverage is easy and confirmed by email.
Our Project Managers are automatically notified of your request and you will have peace of
mind knowing that your staffing needs are met,

The availabillty of on-demand access to scheduling information, conflrmation of changes or requests,
invoices and payment history that matches your preferences means that you can spend more time
focusing on your core business. This is alsa a sustainable solutlon as it can eliminate paper invoices,
supporting the Port Authority's Environmentally Preferable Practices.

By identifying solutions that meet our clients’ needs, and putting client feedback into action,
AlliedBarton has become the security provider cholce and can help you meet your security goals.

D? Security vSOC - Mobile Security Operations Solution

D? Securlty’s vSOC platform is an Enterprise Security Management and Security Operations solution that
incorporates a series of integrated modules for management of:

The Port Authority of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Security incidents - Providing centralized electronlc submission, storage and retrieval of all
security incidents through user-configurable forms.

Guard tours - Providing scheduled routing of guard tours to various checkpoints and officer
response to user-configurable guestion sets for each checkpolnt.

Dispatching - Providing documentation of officer dispatch to specific locations, the findings that
result and escalation of a dispatch to an incident as needed.

Procedures & Post Orders - Providing a centralized electronic repository for standard
procedures, policies and post orders,
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» Tasks - Providing centralized electronic submission, storage and retrieval of all relevant tasks

AlliedBarton is recommending the deployment of D? technology to be used by Tour Supervisors, the
Management team and the Quality Assurance team to suppart the Port Authority’s security program,

-

- sl SECURITY
) MANAGEMENT
S¥STEMS

D® Virtual Security Operations
. Center (vSOC) Suite

The D’ Virtual Security Operations Center (vSOC) offers real-time incident reporting with the ability to
allow officers to attach photos to incident reports, write additional comments and send email
notifications. Procedures such as Post Orders can be updated in real-time and changed on a daily basis.
Officer location can be monitored remotely {via GPS tracking) to provide real-time display of officer
locatlon for dispatch changes as they are needed. in addition, reporting is greatly improved by
custarnizable report summaries that can he generated at any time,

e Real time incident reporting e Handheld smart phone
s Customized online dashboard that tracks, s Emall read / write capability for staff
assigns, and stores all incidents indefinitely, s Monitor tours in prograss from any
*  GPS officer tracking in real-time computer with an Internet connection
s Complete audit trail *  Text entry and task instructions for every
s Customizable reporting to track specific checkpaint,
incident types or frequencles * Instant notifications via email or text
messaging

D° Virtual Security Operations Center (vSOC) Suite .

P bocainon

GPS Officer Tracking in Real-time

The Port Authority of New York and New Jersey o7
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Example of Customizable Checkpoint Tasks

Time Task Yes No
Did you receive pass down information’

Are all parking lot lights working?

Are all wee suing lights working?

Are all plant bed lights working?

2300 Are all entrance tower lights working?

Are the entrances free of debris or adventisements?
Are all West tower lights working?

Are all service area lights working?

Are all street lights workinpg”

AlliedBarton continuously reviews exciting new technalogies to learn how they might enhance security
and improve customer service. From scheduling, payrol! and invoicing processes, to communication and
documentation, AlliedBartan employs technology to gain efficiencies, ensure accuracy and enhance
turnaround. The benefit to PANYNJ is more_efficient, streamlined business processes, smoother
gperations and greater value,

Our primary line of business is security officer services. In areas that do not fall under AllledBarton’s core
focus, we have developed partnerships and relationships with other companies that allow us to provide
a Full Service Vendor solution for our customers, By providing one-stop purchasing solutions through
pre-negotiated AlliedBarton partnerships, our ¢lients can access a wealth of third party services without
need of expensive procurement cycles,

AlliedBarton’s commitment to meeting the needs of the Port Authority through technology solutions
includes the following business processes:

s Automated Schedules and involces * Flectronic Invoicing Capability

*»  elearning » Compiiance Tracking

*  Business Continuity »  Security Incident Management **
+  Guard Tour Management ** s Dispatching Systems**

s Electronic Procedures ** e \isitor Management **

s Mass Notifications *¥ e Situational Awareness **

*  Risk Assessment & Analysis ** * Access Control**

**Through AlliedBarton's Strategic Partnership Program

The Pott Authority of New York and New Jersey
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f1.62.  MANAGEMENT OF UNARMED UNIFORMED SECURITY SERVICES

Managemeni of Unarmed, Uniformed Security Guard Services In bulldings and facilities of similar size.

AlliedBarton has over 50 years of experience providing comprehensive security solutions to customers
with programs of varylng scopes and magnitudes. AlliedBarton's critical infrastructure experience
includes: Air, Seaport and Transit facilities; Public and Private Utllitles, including power, water treatment
and nuclear facilities; and key government facilities located throughout the United States. Our
management and security forces understand the responsibility in securing our nation’s landmarks and
antities crucial to the commerce of our country. Our recruiting, selection, retention, training and quality
assurance programs are designed to ensure the best employees are providing the best security to our
customers. A small sampling of AlliedBarton’s programs of similar size and magnitude are provided In
Table 6.

R : L AnnUm o UerSince: )T .
. The Five Boroughs of New Yark, 31 agencies,
The City of New York 2,132,000 2006 204 facilitios
24 facilitles in 10 states:
Alabama, California, Colorado, Florida,
Raytheon 1,040,000 1 2008 | 1 4ana, Maryland, Mississippl, Rhode Island,
" Texas, Virginla
Philadelphia, PA
The Unversity of Pennsylvania | 336,000 1993 58 faclltes, 269 acres
Thousand Qaks, CA; San Francisco, CA;
Amgen 728,000 1995 Longment, CG; Seattle, WA
63 facilities
International Bank for Reconstruction Washington DC
and Development (World Bank) 416,000 2008 2 facllities
Atlanta, GA; Boston, MA; Chicago, IL; Dallas,
TX: Irving, CA; Jacksonville, FL; Kansas City,
Ei‘:e;ar;g):ﬁ“'t Insurance 312,000 | 2007 | MO; Memphis, TN; New York, NY; San
P Frantisco, CA; Washington DC
e oo e oo 14 facilitles
. i Washington DC
International Monetary Fund 312,000 2004 2 facllities

The Port Authority of New York and New Jersey -
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F1.03. AVIATION EXPERIENCE

Highlight any and all aviationjairport experience, although such experience is not required.

AlliedBarton’s diverse experiance and scope of work for the aviation industry and aviation related
customers includes, but is not fimited to:

Category X, |, l and General Aviation Airports
Compliance with 49 CFR Part 1542 Reguiated Airport Securlty Plans
Ajrcraft Operations Area {ADA)

SIDA Badge Checks

Employee and Vendor Screening
Securing exit lanes from sterile area
Point of Entry and Gate Access Control
Vehicle Inspection

Tarmac Access Control

Baggage Hold Areas

Manitoring curbside traffic

Pedestrian management

Parking Lot Coverage
Passenger assistant )
Construction coverage for runways, taxiways and terminais/conhcourses

VY VY VYV VY VVYVYVYVVYY

For customers such as:

Er Customer Type of Facility
| Miaml International Alrport, FL “ga{egory X Airport B
Ft, Lauderdale International A!rport,-FL Category 1 Alrpart
Orlando International Alrport, FL Category X Airport
Wilkes-Barre Scranton 1ntezrzational“Aifport, PA Category | Alrport
Stockton Metropolitan Airport, CA Category I Airport
Mofave Air and Space Port, CA General Avlation
Stinson Feld, San Antonio. TX General Aviation
Chino Airport, San Bernardino, CA Ganeral Aviation
San Carolos Alrport, San Mateo, CA General Aviation
North Perry Eﬁ(ecut!ve Alrport, Fl. General Aviation
Delta Alrlines International Airline
DHL International Air Cargo Carrier
ups International Air Cargo Carrier
FedEx International Alr Cargo Carrier
lear Jet Alrplane Manufacturer
The Boeing Company _Aerospace and Defense Contractor

The Port Authority of New York and New Jersey
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F1.04.  SAFETY ACT

Describe any Safety Act experience, deslgnations or certifications Proposer has been awarded or axpects to be
awarded. Include a copy of any Safety Act application(s), designations or certifications and related supporting
documents which may be applicable to the services being provided utider this Contract,

AlliedBarton first earned the United States Department of Homeland
Security SAFETY Act designation in 2007,

The SAFETY Act offers certain legal Hability orotection to the providers of
qualified anti-terrorism technologies including products and services. This
designation protects us against certain liability in the event of a lawsuit
regarding our security services if an act of terrorism were to occur at one
of our cllent sites,

AlliedBarton’s SAFETY Act coverage applies to the services at al! commercial and government facilities,
including critical infrastructure, that fall into the following categories:

integrated Asset Protection: AlliedBarton provides a comprehensive facility evaluation to determine the
best way to address 3 elient's security needs.

Physical Security Guard Services: AlliedBarton provides armed and unarmed security personnel to
provide a variety of security services, including the following:

* On-site and off-site surveillance operations - This service consists of keeping watch over 3
facility and Its immediate surroundings far unauthorized persons and vehicles seeking entry as
well as the observation of individuais who may be performing reconnaissance of the faciiity.

*  Access Controt / Perimeter Control /Vehicle and Foot Patrols - This service consists of
preventing unauthorized individuals from gaining
access to a facility.

s Screening of Persans, Packages and Vehicles -This
service consists of preventing authorized or
unauthorizad individuals from gaining access to a
facility while in possession of unauthorized items.

+  Alarm system monitoring and response - After : S . LY
business hours, calls to AllledBarton’s district offices . — - - i
are forwarded to its service center, The service center
dispatches emergency calls to the appropriate manager, who responds to needs immediately.

= Site supervision, including the development and distribution of Post Orders - AlliedBarton
provides guality supervision by combining the efements of support, guidance, and development.
Depending on the needs of each Individual site, AllledBarton may provide officers as shift or site
supervisors. A roving account manager or single-site account manager is responsible for each
jocation, and he/she reports to a district manager.

The Port Authority of New York and New Jersey.
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. Eniergency Response Operations — AllledBarton’s security officers are trained to respond to a
variety of emergency situations, including terrorist threats and incidents. The AlliegBarton’s
officers are trained in the company's Ready Response Manual, a general awareness and
preparation guide for issues typical to emergency response. At sensitive sites and installations,
on site security personnel will have received additional technical and site $pecific anti-terrorism
training.

*  Security Guard Management: Security guard management inciudes use of software tools that
enable AlliedBarton to mare accurately and efficlently schedule deployments of guards, create
incident reports, and monitor the performance of its officers,

In addition to the above-mentioned services, the technology includes its qualified personnel and its
recrulting, retention, and training proctices and procedures,

An important requirement of SAFETY Act designation is terrorism awareness training, Our companyis
known for its award-winning training and cutstanding protectian, and this designation further
demonstrates the value of the services that AliedBarton provides,

AlliedBarton’s terrorism awareness training is part of our standard security officer training, provided to
each officer at time of employment and reinforced annually through refresher training, as weli as more
frequently through MSO and other EDGE courses and regular field inspections. Upon completion of the
course, each officer is able to:

|dentify the new realities and new risks;

identify the emergency procedures at their site;

Define terrorism;

Describe the two types of terrorism;

l[dentify the seven basic types of terrotist attacks;

Understand weapons of mass destruction,

Describe the three P's {Preparation, Planning, and Procedures);

Be prepared for emergencies;

Evaluate risk at the facility and assist in the prevention of terrorist attacks and properly respond

YII VI I

AlliedRBarton’s current SAFETY Act Designation will expire on Octeber 31, 2017,
The AlliedBorten Advantage ...

Working with a security parther who has the US Department of Homeland Security SAFETY Act coverage
means much more than the liability protection the Act offers. 1t means partnering with a leading
security services company who is recognized by the DHS for exemplary security services,

The Port Authority of New York and New Jarsey
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F.1.D. ABILITY TO MEET TERMS AND CONDITIONS

The Proposer should provide documentation relevant to establish the Proposer’s capability to meet ali teyms and
conditions set forth herein, including insurance requirements.

Throughout our proposal, AlliedBarton has provided documentation establishing our capability to
meeting the contract requirements of the solicitation, AlliedBarton maintains comprehensive insurance
coverage to ensure the requirements of each and every customer is met. A sample of AlliedBarton’s
insyrance coverage for the Port Authority contract is included on the following pages.

AlliedBarton’s management approach for this contract has been designed to deliver the “Best Value,”
cost effective services that are flexible and highly responsive to the Port Authority's security contract.
AMliedBarton understands the criticality of each airport’s securlty requirements and is 8 praven, qualified
contractor capable of providing all management, supervision, manpowet, material, supplies and
equipment to support this effort.

AlliedBarton fully understands the objectives that the Port Authority's contract is intended to meet, the
nature of each airport’s required services, and the level of effort necessary to successfully complete the
contract to the Port Authority’s complete satisfaction. Qur detailled management and technical
approach to meet the requirements of the Port Authority are realistic, attainable and appropriate, and is
centered on our core security program functions of recruiting, screening, selecting, tralning, and
supervising the most qualified security officers to staff the Port Authority’s security programs,

The Port Autharity of New York and New Jersey
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F.1.E. RISK ASSESSMENT

The Proposer shall submit risk assessment, succession plans and any other relevant documentation that assess the
Proposer's business risk In taking on the significant amount of new work that will be required under this Contract.
The risk assessment plan should take tnto account alt work currently under contract, as well as work that is under
contract to companies which the Propaser owns, controis or has an Interest, The assessment should provide
sufficient Information to aflow the Port Authority to assess the impact resulting from the possibie faflure of the
Contractor to perform under the ferms and conditions of the Contract,

Value and Risk Factors

The strength of AlliedBarton includes over fifty (S0} years of risk assessment and management and
delivery of professional security services to clients nationwide.

This means for the Port Authority:
» Established relationships with partner government agencies, including the Authority
s Stable businesses, financial strength, low risk
s 5500 Million Line of Credit
" DHS SAFETY Act Designation
Documented Transition expertise

AlliedBarton commits to finding and engaging the best candidates for the on-site management team.
The Program Managers will join an exclusive group of AlliedBarton’s New York/New Jersey Government
Program Managers who have more than 500 years of collective security operations or law enforcement
experience, today operating more than 40,000 hours of uniformed service to government clients.

This means for the Port Authority:
» The right Program Managers chosen for the project
¢ Experlence reduces turnover risk
¢ Solid supervision retalns a protective force

AlliedBarton values training. AlliedBarton retains highly qualified in-house, regional trainers with
demonstrated expertise executing government curriculum. In addition, AlliedBarton will hire and train 2
tralners {1 in NY, 1 in NJ! dedicated solely to tralning AllledBarton personnel at PANYN) in support of this
contract. Training credentials of all employees are validated to ensure managers, SUpervisors and
officers promoted ta the Port Authority Airports are appropriately qualified with required skills and
competencies.

This means for the Port Authority:
* The tight Trainer overseeing competency compliance for the project
*  Transition expertise reduces startup risk
¢ Competency that can be measured
®  Systems that support compliance

The Port Autharity of New York-and New Jersey
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AllledBarton knows where to find people. AlliedBarton retains highly qualified Recruiters, dedicated to
Government projects, with demonstrated expertise finding the right Secyrity Officer candidates.
AlliedBarton developed a current talent poof of more than one hundred ASA guatified candidates
available for placement at new or existing projects.

This means for the Port Authority:
*  The right Recrulters supporting the project
¥ Continuing actlve recruiting for quaiifled officers
¢ Acontinuous poo! of credentialed candidates

Potential Business Risks

The table below summarizes potential risk and mitigation strategies featuring an adjusted risk rating
thraugh application of our transition solution. The objectives of risk management include early risk
identification and analysis, mitigation, contingency planning, and continuous monitoring to control and
minimize the Impact of risk on project execution and results.

AlliedBarton uses the following project actions to achieve effective risk management:

¥ Develop a Risk Management Plan. The plan will Include a risk escalation procedure along with
appropriate communication with the Airport Security Managers or other identified contact
personnel from the Port Authority. Our VP of Operations for the Port Authority will be
responsible for development of the Risk Management Plan.

¥ Conduct a Risk Identification Session. The session will be ¢onducted with key personnel, the
objactive of which is to identify and control contract risks from the “Define through
implementation” and “Close-Down” phases of the program. At a minimum, the participants in
the session will he the VP of Operations and the Project Managers.

The Port Authority of New York and New Jersey
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The output of the risk identification session is a High Level Risk Assessment, a Risk Identification List, and
Risk Assessment/Handling Plans {Risk Mitigation). The Vice President of Operations for the Port
Authority program will be responsible for maintaining the Risk ldentification List and Risk
Assessment/Handling Plans.

f

Business Risk | Risk Level and - AlliedBarton’s Risk Mitigation Plan - " Adjusted Risk -
Lack of HIGH RISK Local Regional and District Offices Mitigated
supervision Company fails to surrounding the alrports for additional Resuit by
and staffing | provide for adequate recrulting, guality monttoring, and local awarding to
due to the numbers of trained backup support AjtiedBarton -
lack of and qualified security | The Project Managers are adequately %
sufficlent offlcers and supported by over 600 Security Cfficers and SOLUTION
operations In | supervisory personnel | Supervisory Personnel assigned to the
the area to meet all contractual | contract, as well as the 7,000 employees in

requirements. the New York/New Jersey reglon
Financially Stable, natlonwide company with
| financial backing ($500 million line of credit,)
Refention of | HIGH RISK AlliedBarton has established a powerful and | Mitigated
Incumbent Captures less than clear cut recrulting/retention plan to ensure | Result by
Personnel 100% of the a consistent and strong message to awarding to
incumbent staff days incumbent staff ermphasizing corgaprate AlliedBarton -
orlor to transition end viability, commitment, compensation LOW RISK
package, and local presence. All potential SOLUTION
candidates will understand that joining
AlliedBarton will maintain and enhance
professional and career stature. Via personal
communication, we have already launched
this proven approach to transition staffing.
Our local transition team and Open House
will serve to enhance aur capture capabllity.
Additionally the team has extensive “reach-
back” and recruiting capability to ensure ail
positions are filled by the end of the
transition period,
The Port Authority of New York and New Jlersey 107
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Business Risk ' Risk Level and AlliedBarton's Risk Mitiaation Plan
3 Potential Qutcome
Transition of | HIGH RISK Selection of AllledBarton wil ensure that you | Mitigated
Incumbent | Change is not always | have an organization with proven experlence | Result by
Employees accepted by in sourcing high quality, customer service awarding to
incumbent employees | orlented security personnel with a AlliedBarton -
and dissention may standardized process of recruitment and LOW RISK
occur, selection, as well as recognizing and SOLUTION
Scheduling of dgve}oplng employees through award
employees Into various winning lraining programs and mulftinle
new employee related tlered employee recognition programs,
orlentation and AllledBarton’s successful transition of large
tralning classes. commerdial and federal contracts during past
Uncooperative several years through use of lessons learned.
Incumbent company Intent to hire a majority of Incumbent
that may not security force personnel (substantiated by
communicate or share | retention record on numerous other
overall operational contracts).
best practices. Long history of Labor Harmony with
representing Union
Identification and discussion with Port
Authority counterparts during pre-phase-in
and phase-in by AlliedBarton department
manzagers to:
1. Identify the most critical angolng work
requirements and the personne critical
to accomtplishing ther.
| 2. Prioritize recruitment and hiring of
essential people to avold risk,
Adequate HIGH RISK AlliedBarton will monitor incumbent hiring Mitigated
Staffing to Inability to fil status on a daily basts during the critical Result by
meet vacancies with transition phase, and communicate “real awarding to
Contract qualified staff time” with Corporate Human Resources and | AlliedBarton-
Requirements Recruiters to expedite hiring of replacement | LOW RISK
personnel The team will also Interact with SOLUTION
the Port Authority to identify and rectify any
real or perceived slow-downs In the
Incumbent capture process/new hire pracess.
Our experienced Transition Support Team
will provide daily support in executing the
hiring of incumbent staff or other pre-
qualified individuals in qur team database to
| ensure critical task order continuity,
Thae Port Authority of New York and New Jersey ]‘_m‘;
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Business Risk

Contract
Transition

Risk Level and
| Potential Qutcome

HIGH RISK

Poor transition creates
initial dissatisfaction of
program and without
corrective measures
can lead to eventual
substantlal service
degradation.

| eRrrroBarro,
. o HECURIYY GERVICEDR
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AlliedBarton’s Risk Mitigation Plan

AllledBarton has proven experience In
transitioning farge-scale, prominent
customers through standardized data
collection, in-depth site famlliarlzation,
review of existing plan/program, site security
surveys, site safety audits, development of
customized post Instruction manuals, review
of current staffing plan, and development of
site specific training tests,

AllledBarton’s commitment to monitor quality
and delivery of customized transition and
mobilization plans allows for less
dissatlsfaction or anxlety; and ensures open
cooperative, anc frequent communication
between the workforce, senior {contracior}
management, and providas innovative, far-
sighted inftiatives.

AllledBarton’s appreach to transitioning a
new account is based on designing and
exacuting a highly customizad transition plan
based on the Individual needs and
environment of the contract, by employing
the same methodology at each facllity to
guarantes a smooth, consistent, and
seamiess transition across the contract.

Adjusted Risk
Level

Mitigated
Result by
awarding to
AlliedBarton -
LOW RISK
SOLUTION

The Port Authority of New York and New Jersey o
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Business Risk | Riskleveland . AlliedBarton’s Risk Mitigation Plan  Adjusted Risk
' o s Level

1 Potential Qutcome

Loss of skill HIGH RISK AlliedBarton’s successful transition of farge Mitigated
sets and Percelved loss of basic | commercial and federal government Result by
institutional | and eritical skill sets contracts durlng past five vears. awarding to
knowledge to | when contract efforts | Intent to hire a majority of incumbent AltiedBarton-
Support . LDW RISK

: transition to security force personnel {(substantiated by SOLUTION
security AliedBarton. hiring record on numerous other contracts), =~
services which we will accompiish by:

1. Deploying HR specialists during the 30-
day phase- in period,

2. Interviewing recently separated or
transitioning military personnel.

3, Distributing AlliedBarton matetials on our
benefit structure, training, and
educationa! opportunities via videos,
booklets, and personal interviews,

Identification and discussion with Port
Authority counterparts during pre-phase- in
and phase-in by AllledBarton department
managers to;

1, Identify the most critical ongoing work
requirements and the personnel critical
to accomplishing them,

2. Prioritize recruikment and hiring of
essential people to avoid tisk.

Deploying a “best in class” training program.

Conduct an immediate gap analysis to
capture the all areas for immediate
improvement.

The Port Authority of New York and New Jersay
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F.1.F. FINANCIAL CAPABILITY

The Proposer shall submit information astablishing that it is financlally capahie of parforming the Contract and
possesses the corporate infrastructure to support the services required set forth in this solicitation,

In these uncertain economic times, ng other security company can mateh AllledBarton’s financial
strength, avallable resources or stability, providing the Port Authority with the confidence that your
security partner will he there,

AlliedBarton understands the organizational experience, expertise, and financial strength that are
required to manage a security program of the magnitude of the Port Authority’s program for unarmed,
uniformed security services at the Nation’s gateway airports. We understand that the quality of security
Impacts the safety and quality of life of all alrport employees, as well as travelers and the citizens of
United States. Therefore, AllledBarton Is offering a well-trained, well-supervised workforce with
superlor expertise In securing critical infrastructure facilities with one goal In mind: Provide World-Class
security for the Port Authority of New York and New lersey,

Since August 2008, a majority of Allied Security Holdings’ mambership g
interests are held, indirectly, by a subsidiary of The Blackstone Group The _ pald ‘ Gmup“
LP (BX), one of the largest and most respected equity and asset

managemant companies in the world. This relationship has afforded us the following benefits:

1. As part of the Blackstone Group we participate in the same executive leadership programs in which
that other Blackstone holdings companies, such as Hilton Worldwide chain, owner of the Waldorf
Astorla, participate, Hence, further developing our expertise in customer service leadership
programs.

2. The ability ta successfully manage larger security programs that require financlal depth and
resources.

3. Buying power to lower overall overhead costs and pass these savings along to our clients,
4. lt provides long-term stability to our clients and job security to our dedicated workforce.

5. Woe are well capitalized to pursue future acauisitions for further growth.

FINANCIAL CAPACITY

AlliedBarton has a track record of generating cash flows from operating activities which totaled $62.2
mitlion, $52.4 mithon and $54.3 million for 2012, 2011 and 2010, respectively. As of December 31, 2012,
the Company had $49.0 million of unused borrowling capacity under its revolving cradit loan. The
Company’s total liquidity at December 31, 2012 was $182.0 million, which included the Company’s
access to additional term debt up to $125.0 million, and unrestricted operating cash of $8.0 mitkion.

The Port Authority of New York and New Jersey
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F.2Z.MANAGEMENT APPROACH

The firm shall provide a complete description of how it Intends to staff, Implement and manage the required services
hereunder, including any Information that it belleves would be helpful to the Port Authority in assessing its
management approach and ability to provide the services

F.2.A, MANAGEMENT PHILOSOPHY

Clearly describe n detall your management philosophy and your approach to performance of the subject services,

AlliedBarton’s overarching philosophy is that superlor results
are achieved through a strategic partnership with our clients.
in a partnership, AlliedBarton is involved in a multitude of tasks
with PANYNJ, and as such, becomes a key resource in security
program design and problem resolution,

The partnership refationship provides shared benefits for each
party in terms of creating value, continuous improvement and
liong-term business growth, Existing within the partnership are
shared expectations. Each party participates in the security
program’s successes and failures. Each works with the other to
improve, learn from mistakes and accept responsibility for probiems, There Is no finger pointing. The
strategic partnership requires the security provider to assign a higher level, more qualified leaders and
managers to take ownership of the program. '

The strategic partnership is a level of relationship that we, at AlliedBarton, seek and achieve with our
clients, Our company mission, operating principles and values are specifically designed to create the
results that can best be achieved only through strategic partnering with PANYNJ.

AlliedBarton is an innovative provider of premium contract security and people-related services which
offers uncompromising value and results to our customers. This is achieved through coupling
AlliedBarton’s core values and operating principles with those of PANYN). Our values are based on
selecting the right employees, training them to exceed client expectations and providing them with a
benefits package, support systers and culture which sets AlliedBarten apart from other contract security
companies. This focus on the basics combined with our thirst for innovation has made AlliedBarten
unigue and different. We passionately believe that if we take care of our people, our people will take
care of our customers and pratect their brand,

The Port Authority of New York and New Jersey
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CUR PHILOSOPHY

The reputation and strength of & company is mirrored in its basic mission for doing business and the
principles under which it operates.

Our primary objective is clearly stated in our core purpose - to serye and secure the people, homes and
businesses of our communities. Cur business is focused on 100% custemer satisfaction, worid-class
service and the respect and involvement of our employees, Our goal is to win the customer for life. in
order to accomplish this, we must:

+

&

The Port Authority of New York and New Jersey

Fully understand the expectations of gur customers and pledpe to meet or exceed these
expectations on a consistent basis,

Be customer-triven. We must earn our customer’s loyalty every day through unparaileled
sarvice quality. .

Have a passion for excellence and understand that our pursuit of quality and continuous
improvement is never-ending.

Select only the best security professionals in the industry who are focused on protecting the
client’s preperty, employees, residents and tenants at a level unmatched in the business,
Recognize that our employees are our most valuable resource. They are the ultimate
determinant of customer satisfaction and service quality.

Strive to provide true value and results for our customers. We demonstrate our leadership in
the industry by consistently showing the financial benefits of AllledBarton to our customer’s
business.
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F2ZAL  ORGANIZATIONAL CHART AND MANAGEMENT PROFILES

An organization chart for this project that identifies the relationship between the Project Manager, Principals, and
other key individuals. Include their titles, office address, function, task responsitdlity and overali reparting
refationships.

Submit & profile of each person identifled in the organization chart that describes haw his of her experience and
technical capabilities will assist In the successful perfarmance and completion of the Confract,

Include the nurber and relevant experience of all managerial and supervisory personnei proposed to be dedicated to
the Cantract,

AlliedBarton’s Management Focus Is on providing world-class security and customer service,

One of our unigue service features that sets us apart Management Team Dedicated to the Port
from other companies and exhibits our passion for Authority Contract

customer suppott is our industry leading security afficers Vice President of Oparations

- to - supervisor ratio, Law enforcement and military 3 Program Managers  JFK, LGA, EWR

organizations have repeatedly demonstrated there is an | _3 Assistant Program Manager JFK, LGA, EWR

ideal span of control for supervision and management of | 2 Human Resource Managers JFK, LGA

a force. Exceeding the limits for management erodes the 1 Human Resource Assistant  EWR

quality of any security program.  AlfiedBarton's | _ 3 Office Managers _IFK, LGA, EWR

. i i K, LGA, EW
management program for the Port Authority s 3 Assistant Office Managers _ JF A EWR
. . 3105 Managers  IFK, LGA, EWR
structured to ensure security officers recelve consistent

. 2 Quality Assurance Manager
supervision.

If services are required for SWF and TEB,
AlliedBarton has a well-established and proven operating | AllledBarton will have an additional dedicated

model that has been tallored for fulfiliing the Port [ Project Mandger to oversee these services,
Authority’s security program, It provides for centralized management, liaison, and communications with
each Airport Security Manager. AlliedBarton’s Vice President of Operations for the Port Authority will
have corporate responsibility for the success of this program and has an established, seasoned
management team committed to effective organizational leadership and that has proven to he
responsible in managing similar programs. Qur management team Is charged with understanding the
Port Authotity’s mission, goals and recognizing what it takes to meet obligations necessary to provide
for the protection of the people and property entrusted in our care, and to provide for security and
safety of staff, partners and visitors to the Port Authority's alrports, These obligations include adhering
to a stringent accountability of security force and povernment reguirements while ensuring
AllledBarton’s mission is conducted in a proficient, productive and cost-effective manner.

AlliedBarton’s contract management program for the Port Authority security contract is designed to
ensure there js always a manager available to respond to any recuest and provide support for any event,
regardless of the time of day ar day of week,

The Port-Authority of New York and New iwsey
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Person/’ , Office Addrass. - @gﬁpe{ieggg and Capabilities Responsibilities S ;
Caress Kennedy 229 W, 36 Street AL years of leading iarge staffing Overall responsibility for NY/N) Ron Rabena
VPIGM 15" Floor organixations, Region success, of which PANYN) Prasident of Operations
; AYJH] Region Naw York, NY 10018 wil be a4 major portion, !
VP of Operations 229 W.. 36 Street Cver 30 years law enforcement Overall responsibility for PANYN] i Caress Kennedy
PANYN] 11* Floor experlence, success, and Cantract success. | VP/GM
New York, NY 10018 distingulshed carger, includlag 20+ i
; years ab PANYN
Frank Claccio 229 'W.. 36 Streat Over 20 years law enforcement and | Design and implement a Total Caress Kennedy
! Qualily Assurance Manager 11 Floor leacsship experience, Leads team | Quaiity Management program at VPIGM
Mew York, NY 10018 of QA inspeactors responsitde for PANYNI which wilt ensure of &
over 30,000 annual Inspections In world-class securlty program,
NY/NJ Reglon ;
Martin Feeney JFK Alrport 20 years law enforcement Stccesstyt transition and VP of Operations
JFK Preject Manager experlence; led AlliedBarton's Implementation of the security PANYNS
transition team at ORD program at JFK
i S H
#at O'Shaughnessy IEK Alrport 20 vears jaw enforcement T Successfid transition and JFK Project Mapager
IFK Assistant PM experience, currently manages Implementation of the security
securlty operations far the City of program at JFK
} NY and works in 8 SOC at JFK
Doreen Metcaif JFK Airport Hi professional with 15+ years HR ’ Ensure proper personnet flle X froject Manages
IFK HR Manager experience; knows all aspects of compliance and lzbor harmony for
AlliedBarton’s processes refated te | all JFK staff employees
HR and labor refatlons
Yolanda Henderson IFK Alrport Seasoned office manager in the NY | Supervise clerlcal staff, ensure JFK Project Manager
IFK Ciffice Manager metro area In both the private and | contract compllance, reconcliiation,
pubiic sector any cther project as directed by PM
Anthony Rentas JFK Alrport Seasoned recruiter and process Caomplete payroll and scheduling, JFK Office Manager
K Assktant Office Manager manager record discrépancles, 25sist OM as
L i neaded
The Port Authority of New York and New Jersev
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Responsibilities. . Reports To

K Alrport Seasoned 1D office professional at  § Manage the 1D Office staff In ali JFK Praject Manager
JFK 105 Manager JFK, expert office management aspects of thek duties and
skifls schedule to ensure complete
accuracy, coverage, and customer
salisfaction.
Ed Moss LaGuardia Alrpnrt Rellred PARD distingulshed coreer | Successful transition and VP of Operations
LaGuardia Project Manager and experience In all aspects of PA | implementation of the security PANYND
securfty and public safety pregram at LGA
Richard Ruiz LaGuardia Alrport Retired PAPD distinguished career | Successful transition and LGA Project Manager
LGA Assistant PM and experience in all aspects of PA | implementation of the sequrity
security and public safety program at LGA
fve Manroe LaGuardia Alrport Sensoned HR professional who Ensire groper pessonnc file LGA Project Manager
LGA HR Manager holds a law degree and is well compllance and labor harmony for
verset! In all aspects of HR and alt LGA staff employees
{abor law
Marta Bochenek LaGuardia Alrport Experienced office manager with a | Supervise clerlcal staff, ensure LGA Project Manager
LGA Dffice Manager BA from 5t Joels University, finanee | contract compliance, recenciliation,
and payroll admin experience any other project as directed by PM
)__._._.V s A
Jenifer Perez LaGuardia Alrport Office assistant and staffing Complete payrof and scheduling, !
LGA Assigtant Office Manager experlenced professional record discrepancies, assist O as | LGA Office Manager
needed
Diane Pennicott LaGuardia Airport Bachelor's degree In Business Marage the ID Cffice staff in all LGA Project Manager
| LGA IDS Manager Administeation, extensive alrport asnects of thelr duties and
experience In similar capacity at schedyle to ensure complete
LGA B IFK accufacy, coverage, and custoiner
satisfaction,
Robert Sbarra | Newark Alrport Ret%red PAPD distinguished career | Successful transition énd VP of Operatlons
Hewark Project Manager 1 and expertence In all aspects of PA | Iimplementation of the security PANYRD
‘ } secarity and public safely program at BWR
The Port Authority of New Yoricand Nanersey - B S T A SOV
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Exjioriénce and Capabiities

- Responsibilities L

Repurts To

Jﬁ?aa Kowtos

Emergency Management expertise

Newatk Airport Successi ransition and
EWR Assistant P of over 15 years, Quality Assurance | fmplementation of the security AR Project Manager
pregram management program at EWR
Zuri Ramos Newark Alport 20 yenrs professional experience, Ensure proper personne| file
EWR Assistant HR Manager with the past 13 years specifically | compliance and labor harmony for | EWR Project Manager
as an HR manager all EWR staff employees
MaeFrances Pearson Newark Alrport BS degree from Rubgers, Supervise cigrical staff, ensure
EWR Office Managey experience in all aspects of Office cordract compliance, reconciliation, | EWR Project Manages
Manragement any other profect as Grected by PM
Allison London Newark Alrport 25 years experlence as an office Compiete payroli and scheduling, !
EWR Assistant Office Manager adminlstrator, 10 yvears specifically | record discrepancies, assist OMas | EWR Office Manager
in secusBy industry needed
Walter Kaminski Newalk Alrport Bachelor's Degree in Criminal Mapage the 13 CHice staffin alt
EWR 105 Manager Justice from Rutgers, extensive aspects of their duties and EWR Project Manager
axperience in security, access schedule to ensure camplote
contio!, and loss pravention, ateuredy, coverage, and customer
current employee at EWR satisfaction, :
| I 1
The Port Autisority of New York and Now Jarsey ) 1.18

Requests for i’w;}osals %mmher 30744 for Unazmed Unlformed Secﬁﬁty Guard Sevices




MLLIEDMTON

BECURIFY RRUVIONT

tacal Response | National Sugpert,

F2A2. COMMUNICATION WITH THE AUTHORITY

Approach to keaping the Authority Informed of any issues and progress during performance of the contemplated
services.

At AlliedBarton, each leve] of management and supervision has minimum client contact requirements as
part of our “Client Intimacy Standards.” The Port Authority can expect at a minimum the following
interactions with AlliedBarton’s management team:

s Project Managers -~ The AlliedBarton Project Managers will be onsite and available to meet daily
and will meet formally a minimum of once per week to facilitate a briefing to their respective
Alrport Security Managers to address performance, quality control, scheduling, invoices, and
other contractual, technical, or deflvery issues. AllledBarton will also provide acceess to
telephone and computer-based conferencing tools at no charge in the event that it is not
possible for the Project Managers or other designated briefing particlpants to accommaodate
meeting In person. AlliedBarton uses telephone and online conferencing tools to leverage
schedules and adapt to the often unpredictable demands placed on security managers, Minutes
from meetings will be archived and distributed to all required participants using the secure
document management tools. The Project Managers are available to the Port Authority 24/7.

¥ Vice President of Operation — The dedicated Vice President of Operations will be a positive
presence at PANYN/ facilities who will be onsite at PANYN] or in communication with
AllizdBarton onsite management daily, The VP of Operations will have no other responsibilities
other that the PANYNJ contract and is available to support the Project Managers and on-site
management teams 24/7.

¥ Vice President / General Manager {Caress Kennedy) — During contract transition and the first six
months of contract performance, the Port Authority will he visited monthly by the VP/GM and
quarterly thereafter. Caress is avaiiable to support the Port Authority management team 24/7,

> Givision President {John Redden) — At a minimum, Part Authority will be visited by the
Government Services Division President twice per year and will be a participant at least annually
in the Port Authorlty Quarterly Quality Performance Reviews.

Commiunications Tools

AlliedBarton deploys a variety of channels with which to semici;‘::“g“? Center
n L

communicate. They inciude client directed information tools such g

as accessAlliedBarton and AfliedBarton’s Service Assurance Centers  *  Operates round the clock,

. . . . 365 days a year.
which can be reached through our toli-free hotline, While the Vice District offlce calls are forwarded
President of Operations and the respactive project managers are to the Service Assurance Centers
the primary contact for the Port Authority, in the extremely at the close of each business day.
unlikely event you are unable to reach them by phone, we offer »  Service Assurance Centers

. dispateh calls and messages
our 24/7, fully staffed Service Assurance Center (SACL) We immediately to the appropriate

maintain two SAC’s nationally to ensure business continuity, both manager, whether by home
staffed with AlliedBarton professionals capable of assisting in phone, or tell phone.
connecting you with account centacts or senlor executives as needed. (n addition, these centers are able

The Port Authority of New York and New Jersey
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to aceess scheduling records, training records and other aspects of the Port Autharity security program,
to assist with deploying additional officers or otherwise addressing an immediate concern.

In addition to their communications responsibilities, the Service Assurance Centers also administer
automated scheduling and invalcing systems. These integrated systems are a backup, redundant system
to ensure accuracy and ultimately, customer satisfaction. Using PostWatch and Biometric technology
AlliedBarton’s Service Assurance Center ensures that the right people with the right skills are on post
every day, at every location, PostWatceh, AlliedBarton’s real-time check-in, staffing and record-keeping
systemn, is directly administered through our Service Assurance Center. Qur Service Assurance Center is
staffed hy professionally-trained representatives who are avalilable 24 hours a day, 365 days a year,

Reports Available to the Port Authority

Wae nrovide our clients with reports to record activities, to account for performance, and to establish
courses of futuro action, We are extremely consclous about consistency in performance and believe
that “what gets measured gets done”. To ensure this, we account for our performance through
reporting generated either electronically from automated systems or manually through completion of
standardized forms.

Management reporting is consistent across all of our operating units. We are capabie of producing
summary reports by airport and consolidated summary reports for all Port Authority activities,

We have the ability to generate exception reports in real time through the use of cur WinTeam
database. Specific contract requirements will he established within our Compliance Tracker feature and
updated as both training and other customer specific
by any AllledBarton Manager upon request,

inputs are completed. Reports are then accessible

AlliedBarton’s automated scheduling system, WinTeam, is accessible via AliiedBarton’s secure intranet.
AlliedBarton management can access the online schedule from anywhere — their on-site computer at
the alrport, their mobile phone, or from a remote location — to revise the scheduie as needed. Whether
client service specifications require adjusting, or officers’ schedules have changed, ali revisions are made
quickly and easily and are effective in real time

WinTeam Reporting and Tracking System Sample WinTeam Reports:

WinTeam®, AlliedBarton’s fully integrated payroll, billing and +  Award Compensation List
scheduling system, automates and enhances our core business 4 New Hire Report
functions and allows us to create customized reporting for our + Employee Termination Report

'+ Employee Termination — Issued

customers. The WinTeam scheduling system also allows us to
Items Recovery

provide: shift persannel their schedules on a bi-weekly basis;
warnings on overtime and scheduling conflicts; performance
criteria; personnel information; streamlined payrotl and billing for
accurate and timely data, and; detailed reports to Port Authority.

The WinTeam system also permits AlliedBarten to track all aspects
of an employee’s pay, training and accomplishments, Through this

The Port Authority of New York and New Jersey
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comprehensive database and tracking system, AlliedBarton can easlly provide reports regarding
employee pay increases, training levels achieved, and test scores,

Compliance Tracking

A valuable aspect of the WinTeam software system is the compliance medule, where training records
for AlliedBarton personnel are captured and easily retrieved for review, This facet of the WinTeam
software system’s capability enables management to effectively monitor and evaluate the trajning
qualification levels of our employees as they progress through training courses, including specialty
courses, refresher training, and self-study curricula. This capability provides an invaluable tool for
coaching employees, for assuring the scheduling of properly trained employees, far tracking and
encouraging continued professional develapment, and allows AlliedBarton the apportunity to offer
precise tracking and reporting documentation 1o Port Authority.

Daily Activity

Each officer is required to maintain a daily activity report. This report will briefly outline the activities
performed and situations encountered in the course of the officer’s daily shift.

inspection Reports

One of the primary tools of the supervision process Is conducting inspettions. Inspections help us ensure
we are meeting our contracted obligations all times, AllledBarton inspects security services at cllent sites
on a routine and random basis.

"+ Inspections offer the opportunity for AlliedBarton management to work with security officers,
providing hands-on training and supervisory support.

= Officers demonstrate their proficiency at their duties under close, expert observation,

7 Ongoing inspections help ensure that officers consistently meet or exceed your expectations.

7 Inspections provide positive reinforcement, solicit feedback and promote communications
amang supervisors and field personnel,

rerformance Indicators and Quarterly Business Review

We have created “dashhoard” measurements that help instiil a continuous improvement process that is
reviewed in a formal Quarterly Business Review by our management team, A key to customer
satisfaction is effective communication between AlliedBarton and cur customers. Expressing ideas
and/or information on needs or desires is critical in any partnership. We wlili meet regularly with the
Airport Security Managers to discuss our perfermance and to identify opportunitles for specific
improvements and enhancements,

As part of servicing Port Authority Key Performance Indicators based upon seryice deliverables will be
established and measured. During the QBR, we will evaluate the KP| results and identify positive trends
and areas for improvement. If negative trends are identified, AlliedBarton will prepare and execute an
Action Plan to address the issue. The QBR will also allow both parties ta review significant successes and
challenges encountered during the past quarter and identify goals and objectives for future periods.

The Port Autherity of New York and New Jersey
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Client Survey

Electronic surveys are sent to our customers {frequency is determined by our client) to identify levels of
satisfaction with our services. Results are then consolidated and serve as a discussion point for the QB8R.

Employee Survey

Employee surveys are conducted to determine employee satisfaction and solicit suggestions and
improvement initiatives.

Customaear Connaction

Customer Connection is our formalized, continuous service improvement process designed speciically
to ensure that we consistently meet and exceed our customers’ needs and expectations.

AlliedBarton’s Customer Connection program is designed to enhance customer communication and
provide proactive measurements of custorner satisfaction. The program’s hotline, email and online
form that are ali dedicated strictly to customer communication and staffed 24 hours a day by highly-
trained service assurance speciaiists. The locai management team serves as the main point of contact,
but Customer Connection provides an additional resource for after-hours assistance or situations when
you would need to contact AlliedBarton’s corporate office,

Customer Connection also incorporates a multi-level structured survey process that encourages angoing
customer feedback and assesses performance. Detailed survey results are distributed to local and
regional management teams for immediate follow-up. Trend reports are also generated on a monthly
basis and reviewed by AlliedBarton’s Senior Management team as well as our Customer Connection
Committee. This feedback allows for continuous impraovement as we are not just looking for potentiat
issues but also potential improvement opportunities.

Incident Reporting

AlltedBarton utilizes the D? virtua! securlty operations center {vSQC) for tour management and
incident reporting. The system is web-hased, with input provided either via laptop or through the
moblle devices (pictured) which will be carried by Tour Supervisors and select LASAs and ASAs,

The mobile device has the ability to take pictures of the incident which are wirelessly uploaded to

the vSOC system. The D* system operates in reai-time, allowing AlliedBarton and PANYN) management
10 be able to access incident reports immediately, from any computer or handheld device with Internet
access. Utilizing this technology, incident reporting is more accurate, efficient and creates a searchable
chronological database of incidents which can be easily analyzed to determine trends which can result in
a safer and more secure working environment. Incident report analysis from the P system will be a
critical part of the Quarterly Business Review.

Detailed Reporting

Regularly schedulad assessments will e reported and reviewed in meetings between the Port Authority
contract manager and the AlliedBarton Vice President of Operations.

Additional quarterly business review meetings occur within our management, our program and regional
operations management and other representatives, These reviews provide both an opportunity to
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benchmark what we have accomplished together and to establish appropriate direction and
measurement ¢riteria for future goals.

Additionally, all report information can be analyzed, arranged, displayed, or otherwise custom
formatted to meet the specific requirements of Port Authority.

Performance Management Tool — ActiveStrategy

As referenced earlier in our response, we are providing ActiveStrategy as an enhanced customer
communications tool, Proposing the use of ActiveStrategy will provide the Port Authority with the
following major capabilities and benefits:

a, Realtime KP!management— executive dashboards and details data
b. Corrective Action Plans

¢ Quarterly Business Review platform

d. All key Port Authority Security Management personnel have access

accessAlliedBarton

M .
geeessAlliedBarton | AlliedBarton's secure client website, is dedicated to collaboration and information
sharing to help increase productivity and enhance compliance,
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This convenient system is available to AlliedBarton clients at no charge and offers many benefits,
inciuding:

a. Online invoices and backup data

With geecessAlliedBarton, you always know your payment status and can view past inveices for
the last 18 months.
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7 Access Invoices whenever you want

¥ Print, save or export Invoices in whatever format you prefer

> View billing and payment information by time and location, for the informaticn you
need, when you want it

% {Quick access to past data for security program planning and budgeting

A sustainable solution — save paper and reduce waste

b. Scheduling activity reports

geecessAlliedBarton allows you to view regular posts, extra and scheduled coverage, and
employee rosters as well as export and print schedules

¥ Get real-time knowledge of which security cfficers are on-site or whao Is scheduled to be
waorking at your facllity
¥ See what level of coverage you have at any given time

¥ ohi o . : ol oelolx
17 e e bt TR T 7 S S e R
StetDme [FFANIOL B puspne (HinTeR i View aport |
Job [<ans =l
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Scheduling Report '
REL T iy i |
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Bpeclaguard Acquisition, LLC
o blanber Jab Hame -
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Aagels Faliick Vi) By 2208 0.0% 2.08
Thomst Dals 180383 praLg 0800 200 .00
Tanence Chavous 37603 46:00 12.00 n.o8 500
Subdetal  28.60 .
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Dafty Totai 36,00
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¢. Extra coverage requests

Using the onling ordering feature, you can request temporary or additional security coverage any
time of day.

=+ Receive order confirmations and see order status
+  Your AlliedBarton manager is automaticaily notified
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d. Training compliance reporting - Reporting Made Easy

geecessAlliedBarton allows you to view and expart data on

> Scheduling - see which security officers are on site or who is scheduled to work your
facility

% Employee Rosters — shows the security officers assighed to yout site with contact
information, hire date, date first worked at your site

% Compliance - besides the mandated AlliedBarton compliance items such as Hcansing,
background checks, and OJT, this report also shows client mandated training performed
and/or when it is due

+  Turnover - see the site specific turnover on yaur account for the time period specified
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e. Shared document repository - Data Sharing Made Easy
aeccessAlliedBarton allows dats to be shared with clients, managers, and security officers

¥ it can be site or client specific and in the farm of documents, links, messages, pictures,
and events

The Port Authority of New York and New Jersey 125
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services:



ek EDBARTON"
. . BECUMITY RORVisED

Locat fresponse | National Suppors

F2A3  QUALITY CONTRGL / QUALITY ASSURANCE

Approach to quality control fguality assurance in terms of both technical review and compliance with the overall
Contract and schedule requirements,

We consider our customer’s needs to be a critical part of our security programs, therefore a Quality
Control / Quality Assurance Plan that exceeds the Port Authority’s expectations wilt be a key efement of
8 cystomized security program for you, While we are here to facilitate the program, your expectations,
guestions and concerns are the foundation for our operations at your site, Our quality assurance
initiatives demonstrate our commitment to providing well-trained security officers, hands-on
managers, and “getting it right the first time.”

By combining qualified people, efficient technology and proven processes, operations and compliance
are monitored and reported with ful] disclosure, transparency and client participation. The objective is
to meet or exceed agreed upon guality and cantract metrics. The premise is to be proactive and thus
isclate issues before they become prohlems; identify Action Plan owners apd solutions; and
communicate clearly to clients to support awareness, engagement and assurance, Programs are
customized to meet individual site performance standards.

Quality Assurance Manager that are professionals and understand the industry and can competently
address any Issues that arise or needs that change will be dedicated to the Port Authority account while
directly report to the AlliedBarton’s New York/New Jersey Director of Quality Assurance.

AllledBarton addresses the issue of Quality Control / Quality Assurance on two levels as outlined below
in our response: '

= Security Cfficer/Site Level Quality Assurance
* Portfolio Level / Program Performance Quality Assurance

Security Officer / Site Level Quality Assurance
Securlty Officer Inspections

The AlliedBarton management team consisting of Program Managers, Assistant Program Managers,
Office Managers, Human Rescurce Managers, Operations Assistants, Tour Supervisors, and Quality
Assurance Monitors dedicated to daily activities at the alrports will be committed to regular,
nonscheduled inspections at each airport. Ménagement uses these inspections to promote consistent
service delivery. The Port Authority will benefit from the local team Inspecting security services on a
routine and random basis,

* Inspections offer the opportunity for management to work with security officers, providing
hands-on training, mentoring and supervisory support,

» (Officers demonstrate proficiency at their duties under close, expert observation.

* Ongoing inspections ensure officers consistently meet your expectations,

* Inspections provide positive reinforcement, solicit feedback and promote communications
among supervisors and field personnel.

* |nspections allow us to identify any areas that need improvement or perhaps suggest changes in
post orders that will result in better service.

The Port Authority of New York and New Jersey
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Security Officer Performance Evaluations

Hourly personnal and management staff receive forma! performance evaluations every year. All
evaluations are tracked in our integrated human resourcas system,

Security Officer Testing

Following on-the-job training, AlliedBarton administers facilities tests, which will verify that each
security officer is knowledgeable about the airports and well trained for the job, including how to handle
emergencies. Officers are tested on the Port Authorlty’s policies and procedures, post responsibliities to
include emergency response procedures, and recognizing and reporting incidents, as well as other tasks
imoortant to providing effective security at the airports. Regional Field Managers also conduct
operational audits, inspections and procedural reviews

with ASAs to thoroughly evaluate our program at the o i e e e e

Port Autharity airports. ‘ wi?T?m ““_.“f’.“_s 'M?bﬂe”.

2 R R

L, e s Persond oty :

gecessAlliedBarton Quality Assurance Module

AlliedBarton has developed o new technology through
our accessAlliedBarton client Portal which is
iPhone/Smartphoné driven. This Quality Assurance
module will be used by AlliedBarton field operatiens
management personnel o create, manage, and report on
Security Officer inspections — currently labeled as
“Checkpoints”. Checkpoints can be used to create and
respond to questions, act based on responses and share
results.

Charabunn e Yapeior H

Create and respond to questions

¢ Create questions, spectfy available responses and Y\’i"Te:’"“_s‘f“eer“ﬁ " M"b"‘?
build & question list or 'Checkpoint Template®. R R o
*  Checkpolnis can be applied on a per-Job andfor per- "™ e e
tier basls, e <
» Checkpoints can be used for Inspections, Vist {0 T S e

LT T P A |

Reports, Audits, Surveys, or any other question and
response based jtem,
Act based on respanses

« Deficiencies are created when responses fall below a
target,

o Deficiency Review aliows a WinTeam or accessAlliecdBarton employee to manage by exception.

The Port Authority of New York and New Jersey
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Share results Inspection Report

»  Publish Checkpoint Results to accessAiliedBarton Erbone et
£55/058 independently either automatically or
through a manual push.

* Reporting and an On Screen Checkpoint Review
present results in a relevant

and useful interface, = :

L
integrated with eHub Mobile accessA!hedBarton CSS . i
e Ahility t¢ do an inspection as - _“ — Ti
well as other manager _ A f |
functions from an iPhone or ﬂ\m.m,. et R n
Android o/s mobile device : ,;.. - S S - "
accessAlliedBarton - CSS R joon e - - ;f
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Portfolio Level / Program Performance
Quality Assurance

otal Quali Mana ement
Quality is the foundation of AlliedBarton’s Total Q ty g

security services. 1t is the factor that
consistently differentiates us from other
companies, and it's the primary reason we're
regarded as the industry’s most responsive
security services provider.

Problem
Solving

o
By

Qur management group works as a team in )
order to develop and implement innovative g

R icuttmt o

new programs and aperational practices. We
use cross-functional teams for special guality-
improvement initiatives, District staff works
toward the common objective of providing
sarvice that exceeds your expectations. Our
security officers pledge their commitment to T

o - Tz
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our Dare to be GREAT culture which includes a strong quality component.

in addition to our Security Officer Quality Standards, there are several operational initiatives designed to
ensure quality is a top priority and that will benefit the security program overall at the Port Authorlty,

[ ]

Account Audits - AlliedBarton conducts an annual audit for each account. The audit covers
contract comphiance, staffing levels and officer deployment, review of post orders and
procedures, training, documentation, wage review and billing consistency.

Account Standards - All AllledBarton accounts must comply with account standards mutually
agreed upon between the client and AlliedBarton management.

Parformance Evaluations - Hourly personnel and management staff receive formal
performance evaluations every year, All evaluations are tracked in our integrated human
resources system,

Management Inspections - The local AlliedBarton management team is committed to regular,
unannounced/nonscheduled Inspections at each client location. Management uses these
inspections to promote consistent service dellvery.

Client Surveys - in addition to our standard Customer Connection surveys, we can also wark
with the Port Authority to survey your employees and airport partners regardlng securlty
officer performance.

On Site Focus Groups - We schedule focus groups with our officers, and where applicable,
members of your staff to discuss ideas on process improvements,

The AlliedBarton Problem Solving Process - We use this process to define existing and
potential problems, analyze the root cause, and then implement solutions and quatity
cantrotls.

Meastiring Results

In order to provide the Port Authority with the best possible service, we wili regularly review and
measure our performance. Some of our measurements and evaluations include:

The Port Authority of New York and New Jersey

Weekly service hours - OT, billed OT, billed hours
Employee retention and tenure

Recognition and rewards

Training

incidents

Performance evaluations

Trends

Customer satisfaction survey results

Best practices

Goals and improvement processes
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Quality Business Reviews

Regularly scheduted assessments will be reported and reviewed in meetings between the Port Authority
security management team and AlliedBarton’s local management. These reviews are designed to;

*  Review accompiishments
» (reate benchmarking for future reviews
& Establish measurable goals

ActiveStrategy Sy C N
AlliedBarton is pleased to present our web-based real- ",M‘ : = ’m L m . '}g
time performance excellence management system via e s Pt <raaor i e ' 4
ActiveStrategy. |t ls designed to be a shared space et o !

between the Port Authority and AllledBarton
management teams to provide real time metric
dashboards and performance review. We believe itis
the most comprehensive performance excellance
software application availabie today. it is designed to
be used by everyone in an organization ~from seniar
ieaders to line-level empioyees — to easily view,
manage, and improve performance.

The Port Authority of New York and New Jersey
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F.2.A4. TRANSITION PLAN
Description of your firm's start-up and transition plans.

Overview

AlliadBarton’s transition program provides a guide to consistently manage contract transitions, with the
responsibilities and roles of all team members clearly defined while utilizing standard communication
practices and other tools to their highest potentiai for a seamiess transition. This highly successful
program has evoived over time through the unique experiences we share with our clients, It is designed
to be scalable, continually improving and evolving and serves as the foundation to capture what
AlliedBarton’s transition team does welil, the methods it employs and aliows the program to evolve by
way of documenting lessons learned and feedback generated from our fleld operations and clients,

This document summarizes the following key aspects of our transition program for the Port Autherity:

»  Experience: Recent Transitions
«  Roles: Transition Team Members
«  Process: Communication Plan

AlliedBarton’s New
York/New Jersey region
transitioned over 25,000
+ Concept: Transition Phitosophy houts per week of new
+ Timelines: Phases and Milestones service in 2012

*  Concept: Transition Workbook

Experience: Recent Transitlons

Below are some examples of cur most recent transitions:
Client: Orlando Airport Start Date: March 6, 2013 Hours Per Week: 4,300

Oriando International Airport is 13th-buslest airport in the United States transporting over 35 million
passengers per year. AlliedBarton provides Security Area Monitoring services responsible for access
control, alarm response, vehicie searches, construction coverage, and patrol services supporting efforts
under 49 CFR 1542 at multiple locations throughout Oriando International Airport.

Almost iImmediately after contract transition, AlliedBarton was faced with two unique oppartunities to
provide additional support for the airport:

March 14, 2013, Orlando International Alrpert hosted the fargest fuli-scale airline disaster drill in
Florida's history with approximately 1,000 people participating, Agencies from Orange, Seminole, Lake
and Osceqla counties participated, along with 16 local hospitals to test and evaluate their emergency
response operations and patIen%‘asurge capablilities, The scenario for the drill was a plane crashing into a
hotel just north of the alrport shortly after take-off. The victims were extricated from the aircraft, the
building, ang vehicles, triaged, treated on-scene, stabilized and transported to participating hospitals.
AlliedBarton officers acted as “escorts” visually along the evacuation route fo satisfy TSA regulations
alang with directing emergency vehicles to/from the "crash site”. The exercise was organized by the East
Central Florida Regional Planning Council, which cooperates with federal and state agencies in planning

The Port Authority of New York and New Jersey
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for emergency management.

March 15 and 16, 2013, AlliedBarton provided additional support handling and processing passengers on
the SXM flights invalving Carnival Cruise Line Relief Flights, assisting in processing over 2200 PAXs at OIA,
in a short period of time. Cne of our officers, John Crouso, was singled out by OfA as being instrumental
in helping with schedules, training new people, resolving on the spot problems, which resulted in major
probiems being avoided. All PAXs were processed through the international Mode Operations {IM} area
on AfS 4 with minimum delays involving the M security process,

Client: Port of Houston Start Date: August 27, 2012 Hours Per Week: 4000+

The Port of Houston is a 25-mile-long complax of diversifled public and private facilities located just a
few hours by ship from the Gulf of Mexico. The port is consistently ranked 1st in the United States in
foreign waterborne tonnage; 1st in U.S. imports; 2nd in U.S. export tonnage and 2nd in the U.S. in total
tonnage. 1t is also the nation’s feading break-bulk post, handling 65 percent of all major U.5. project
cargo.

Staffing includes Account Manager, Supervisors, and Gate Officers controlling access to the Port’s
facilities. All AllledBarton security officers recelve specialized training in accordance with the Maritime
Transportation Safety Act of 2002 and possess valid Transportation Worker's tdentification Card prior to
assignment at the Port.

AlliedBarton’s security program includes contingency force capable of rapidly upgrading the number of
posted officers to comply with changes in MARSEC levels, as dictated by the US Coast Guard.
Responsibilities include enfarcement of facility security plan; access control of persons, vehicles and
other property; escorting of non-badged personnel; vehicle search and inspections, site surveillance
activities includes mobile patrols, and security equipment monitoring; responding to emergency
situations; and participating in exerclses and drills In compliance with 33 CFR 104 and 33 CFR 105,

Client: Washington DC Public Start Date: July 1, 2012 Hours Per Week: 17,000
Schaol District

The District of Columbia School District Is comprised of 125 schools and educational centers across the
city of Washington D.C. serving a population of 45,000 Students and 51,425 faculty and staff.

Staffing includes Account Manager, Supervisors, and Roving Patrol Officers controlling access to the
District’s facilities. The security force is composed of unarmed security officer and unarmed Special
Police Officers certified through the Washington Metropelitan Police Department. All AlliedBarton
Security Officers, SPO's and management of this contact undergo extensive background screening in
compllance with the DC Law - Criminal Background Checks for Services Involving Children, All personnel
are trained in the Management of Aggressive Behavior and Verbal De-escalation techniques,
Communicating with Children and Young Adults, School Vialence, Gang Activity, and Principals of Active
Shooter Response, fire safety officer, and safety officer training as well AED, CPR and First Aid. They also
ungergo regular X-Ray, Magnetometer and Hand Held Magnetometer training as all students and faculty

The Port Authority of New York and New lersey
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are screened daily at each facility,

AlliedBarton's security program Includes a daily contingency force capable of rapidly upgrading the
number of posted officers to comply with changes in security levels, as dictated by the Superintendent
of Schools and the Metropalitan Police Department. Responsibitities include enforcement of the
District’s safety and security plan; access control and screening if all persons entering DCPS property,
vehicies and other property; escorting of non-badged personnel; package search and inspections, site
surveillance activities including mokile patrols, interior and exterlor patrols and security equipment
monitoring; responding to emergency situations; and participating In exercises and drills.

Client: NY [nstitute of Statt Date: June 1, 2012 Hours Per Week: 2082
Technology (NYIT}

NYIT operates at 3 campuses in the NY Metro area, all of which are secured by AlliedBarton. New York
institute of Technology {NYIT} offers 90 degree programs, including undergraduate, graduate, and
professional degrees, in more than 50 fields of study, including architacture and design; arts and
sciences; education; engineering and compuing sciences; health professions; management; and
osteopathic medicine. A non-profit independent, private institution of higher education, NY!T has 14,000
students attending campuses on Long island and Manhattan, online, and at its global campuses. NYIT
sponsors 11 NCAA Division Il programs and one Division | team.

Client: Novartis Start Date: May 11, 2012 Hours Per Week: 3000+

Novartis provides healthcare solutions that address the evolving needs of patients and socletles.
Focused solely on haalthcare, Novartis offers a diversified portfolio to best meet these needs: innovative
medicines, eye care products, cost-saving generic pharmaceuticals, consumer health products,
preventive vaccines and diagnostic tools, The contract to provide security setvices at Novartis locations
was held and managed by lones Lang Lassalle, a 3" party Facliities Management Company. The scope of
work included 17 locations In 10 states, including sub-contracted locations in Puerto Rico and Canada,
Additionally, 2 of the locations operated under Collective Bargaining Agreements. Over 3000 hours pet
week of service were transitioned in NJ.

Client: Macerich Start Date: Oct 1, 2012 Hours Per Week: 40,000+

Macerich aligns exceptional retail properties in attractive U.S. markets with the business goals of the
nation's retailers and the shopping preferences of local consumers. The company is one of the country’s
leading owners, operators and developers of major retail properties. AlliedBarton sticcessfully
transitioned nearly 1050 propriety employees in 45 days. The scope of work included 72 locations in 18
states involved transferring ownership of all equipment and vehicles and the purchase and installation
of new computers and networks. Over 4000 hours per week of service were transitioned In NY & NJ.

Client: Ford Motor Company Start Date: July 1, 2041 Hours Per Week: 21,000+

Ford's reputation speaks for itself, Ford Motar Company is focused on creating a strong business that
builds great products that contribute to a better world. AfiedBarton was awarded all of the company's
Manufacturing, Research and Development, Corporate Offices and Parts Depat facilities, The scope of
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work included 55 locations in 21 states and & locations subcontracted in Canads, most of which
operated under a coflective bargaining agreement. The varying business units required operational
success in everything from trained firefighters and HAZMAT Response Teams at Ford's manufacturing
facilities to highly customer service focused Security Officers in the corporate offices.

Client: Boging Start Date: March 31, 2011 Hours Per Week: 30,000+

Boeing Defense, Space & Security combines manned and unmanned airborne capabilities, intelligence
and security systems, communications architectures and extensive large-scale integration expertise
across several diverse business areas. AlliedBarton was awarded zll of the company’s Defense, Space
and Security facilities in December 2010 and transitioned over a 90 day period. The scope of work
included 800 Armed and Unarmed Security Officers in 16 states, Some of the services provided to
Boeing include classified alarm response, classified material destruction, UL 2050 command center
operators, executive drivers and Aircraft Rescue and Firefighting (AARF).
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Requests for Proptsals Number 30744 for Unarmed, Unifarmed Securlty Guard Services 134




L aEBARTON:

FBEQUARIFK BERVIGUS

Locaf Respanse | Metionat Suppore; -

F2.A3  QUALITY CONTROL / QUALITY ASSURANCE

Appraach te quallty control fquality assurance in terms of both technical review and compliance with the overall
Contract and schedule requirements.

We consider our customer’s needs to be a critical part of our security programs, therefore a Quality
Control / Quality Assurance Plan that exceeds the Port Authority’s expectations will bhe a key element of
a customized security program for you. While we are here to facilitate the program, your expectations,
guestions and concerns are the foundation for our operations at your site, Our quality assurance
Initiatives demonstrate our commitment to providing well-trained security officers, hands-on
managets, and “getting it right the first tima.”

By combining qualified people, efficient technology and proven processes, operations and compliance
are monitored and reported with ful! disclosure, transparency and client participation. The objective is
to meel or exceed agreed Upon guality and contract metrics. The premise Is to be proactive and thus
isolate issues before they become problems; identify Action Plan owners and solutions; and
communicate clearly to clients to support awareness, engagement and assurance, Programs are
customized to meet indlvidual site performance standards.

Quality Assurance Manager that are professlonals and understand the industry and can competently
address any issues that arise or needs that change will be dedicated to the Port Authority account while
directly report to the AlliedBarton's New York/New lersey Director of Quality Assurance.

AlliedBarton addresses the issue of Quality Control / Quallty Assurance on two levels as outlined below
in our response;

¢  Security Officer/Site Level Quality Assurance
» Portfolio Level / Program Performance Quality Assurance

Security Officer / Site Level Quality Assurance
Security Officer Inspections

The AlliedBarton management team consisting of Program Managers, Assistant Program Managers,
Office Managers, Human Resource Managers, Operations Assistants, Tour Supervisors, and Quality
Assurance Monltors dedicated to daily activitles at the alrports will be committed to regular,
nonscheduled Inspections at each alrport. Management usas these inspections to promote consistent
service delivery. The Port Authority will benefit from the local team inspecting security services an a
routine and random basis.

s Inspections offer the opportunity for management to work with security officers, providing
hands-on tralning, mentoring and supervisory support.

* Officers demonstrate proficiency at their duties under close, expert observation.

s Ongoing Inspections ensure officers consistently meet your expectations,

= Inspections provide positive reinforcement, solicit feedback and promaote communications
among supervisors and field persennel. _

= Inspections allow us to identify any areas that need improvement or perhaps suggest changes in
post orders that will result in better service,

The Port Authority of New Yorlk and New Jersey
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Security Officer Performance Evaluations

Hourly personne! and management staff receive formal performance evaluations every year, All
evaluations are tracked in our integrated human resources system,

Security Officer Testing

oflowing on-the-job training, AlliedBarton administers facilities tests, which will verify that each
security offlcer is knowledgeable about the airports and well trained for the job, Including how to handle
emergencies. Officers are tested on the Port Authority’s policies and procedures, past responsibilities to
inclide emergency response procedures, and recognizing and reporting incidents, as well as other tasks
important to providing effective security at the airports. Regional Field Managers also conduct
operational audits, inspections and procedural reviews
with ASAs to thoroughly evaluate our program at the e e e =
Port Authority airports,

[T HEra R
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dccessAfliedBarton Quality Assurance Module

Uz Ao ettt st
AfliedBarton has developed a new technology through
our accessAlliedBarton client Portal which is
iPhone/Smartphone driven. This Quality Assurance
medule will be used by AlliedBarton field operations
management personnel to create, manage, and reporton
Security Officer inspections -- currently labeled as
“Checkpolinis”. Checkpoints can be used to create and
respond to guestions, act based on responses and share
results.

Corgriur & Valwc1on >

Create and respond to guestions

¢ Create questions, specify available responses and WinTeam Screens - M"bg
build a questlon list or 'Checkpoint Template', g n:n':mmm b
*  Checkpoints can be applied on a per-lob and/or per- tﬂ"’lww s
tier basis,

* Checkpoints can be used for Inspections, Visit
Repaorts, Audits, Surveys, or any other question and
response based item.

Actbased on responses

*+  Deficlencies are created when responses fall below a
target.
¢ Deficiency Review allows 3 WinTeam or accessAlliedBarton employee to manage by exception.

The Port Authority of New York and New Jersey

: 127
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services




Share results

* Publish Checkpoint Resulis to accessAiliedBarton

£55/CSS independently either automatically or
through a manual push.

* Reporting and an On Screen Checkpoint Review
present resuits In a relevant
and useful interface.

Integrated with eHub Mobile
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accessAlliedBarton -C88

o Abllity to do an Inspection as  CREEEREER R R e R L
well  as  other Manager - eowoemman T R,
functions from an iPhone or et T
Android ofs mobile device U T e

accessAlliedBarton - CS8
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Partfolio Level / Program Performance
Quality Assurance

Quality is the foundation of AlliedBartan’s
security services, It is the factor that
consistently differentiates us from other
companies, and it's the primary reason we're
regarded as the industry’s most responsive
security services provider.

Qur management group works as a team in
order to develop and implement innovative
new pragrams and operational practices. We
use cross-functional teams for special guality-
improvement initiatives, District staff works
toward the common objective of providing
service that excesds your expectations, Qur
security officers pledge their commitment to

The Port Authority of New York and New Jersey

e A

o4,

Ay

Problem

Solving

128

Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

TR T IR O - R,




" Ln_cnf Response s #fationaf Support |

our Dare to be GREAT culture which includes a strong quality component.

In addition to our Security Officer Quiality Standards, there are several operational inftiatives deslaned to
ensure quality is a top priority and that will benefit the security program overali at the Port Authority,

Account Audits - AlliedBarton conducts an annual audlt for each account. The audit covers
contract compliance, staffing levels and officer deployment, review of post orders and
procedures, training, documentation, wage review and billing consistency,

Account Standards - All AlliedBarton accounts must camply with account standards mutually
agreed upon between the client and AllledBarton management. ‘
Performance Evaluations - Hourly personnel and management staff receive formai
performance evaluations every year, All evaluations are tracked in our integrated human
resources system. '

Management Inspections - The local AllledBarton management team is committed to regular,
unannounced/nonscheduled inspections at each client location. Management uses these
inspections to promoie consistent service delivery.

Client Surveys - In addition to cur standard Customer Connection surveys, we can also work
with the Port Authority to survey your employees and airport partners regarding security
officer performance.

On Site Focus Groups - We schedule focus groups with our officers, and where applicable,
members of your staff to discuss ideas on process improvements.

The AlliedBarton Problem Solving Pracess - We use this pracess to define existing and
potential problems, analyze the root cause, and then implernent solutions and quality
controls.

Measuring Results

In order to provide the Port Authority with the best possible service, we will regularly review and
measure our performance. Some of our measurements and evaluations include:

The Port Authority of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Weekly service hours - OT, billed OT, billed hours
Employee retention and tenure

Recognition and rewards

Training

incidents

Performance evaluations

Trends

Customer satisfaction survey results

Rest practices

Goals and improvement processes
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Quality Business Reviews

Regularly scheduled assessments will be reported and reviewed in meetings between the Port Authority
security management team and AlliedBarton’s local management. These reviews are designed to:

*  Review pccomplishments
s  Create benchmarking for future reviews
» Establish measurable goals

ActiveStrategy E N i Tr—p—

AlliedBarton is pleased to present our web-based real- Lo ol
time performance excellence management system via ., '
ActiveStrategy. 1tls designed to be o shared space
hetween the Port Authority and AlliedBarton
management teams to provide real time metric
dashboards and performance review, We belleve it is
the most comprehensive performance excellence
software application available today, it is designed to
be used by everyane In an organization — from senior
leaders to line-level employees — 1o easily view,
manage, and improve performance,

The Port Authority of New York and New Jersey
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F2A4 TRANSITION PLAN

Description of your fAirm’s start-up and transition plans.

Overview

AlliedBarton’s transition program provides a guide to consistently manage contract transitions, with the
responsibilities and roles of all team members clearly defined while utilizing standard communication
practices and other tools to their highest potential for a seamless transition. This highly successful
program has evelved over time through the unigue experiences we share with our clients. It is designed
to be scalable, continually improving and evolving and serves as the foundation to capture what
AlliedBarton’s trangition tearn does well, the methods it employs and aliows the program to evolve by
way of documenting lessons learned and feedback generated from our field operations and clients.

This document summarizes the following key aspects of our transition program for the Port Authority:

& Experience: Recent Transitions -
AlliedBarton’s New

York/New Jersey region
transitioned over 25,000
*  Concept: Transition Philosophy hours per week of new
»  Timelines: Phases and Milestones service in 2012

*  Concept: Transition Workbook

* Roles: Transition Team Members
¢ Process: Communication Plan

Experience; Recent Transitions

Below are some examples of our most recent transitions:
Client: Orlande Airport Start Date: March 6, 2013 Hours Per Week; 4,300

Oriando internationat Airport is 13th-busiest airport in the United States transporting over 35 million
passengers per year. AlliedBarton provides Security Area Monitoring services responsible for access
contral, atarm response, vehicle searches, constructlon coverage, and patrol services supporting efforts
under 49 CFR 1542 at multiple locations throughout Orlando International Alrport.

Almost immediately after contract transition, AlliedBarton was faced with two unique opportunities to
provide additional support far the airport:

March 14, 2013, Orlando International Airport hosted the largest full-scale airline disaster drill in
Florida’s history with approximately 1,000 people participating. Agencies from Orange, Seminole, Lake
and Osceola counties participated, along with 16 local hospitals to test and evaluate their emergency
response operations and patlent surge capabilities. The scenario for the drill was a plane crashing into a
hotel just north of the airport shortly after take-off. The victims were extricated from the aircraft, the
building, and vehicles, triaged, treated on-scene, stabilized and transported to participating hospitals.
AltiedBarton officers acted as “escarts” visually along the evacuation route to satisfy TSA regulations
along with directing emargency vehicles to/from the “crash site”. The exercise was organized by the East
Central Florida Regional Planning Council, which cooperates with federal and state agencies in planning

The Port Authority of Néw York and New Jersey |
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for emergency management,

March 15 and 16, 2013, AlliedBarton provided additional support handling and processing passengers on
the 8XM flights involving Carnival Cruise Line Relief Flights, assisting in processing over 2200 PAXs at OIA,
in a short period of time. One of our officers, lohn Crouso, was singled out by OlA as being instrumental
in helping with schedules, training new people, resolving on the spot problems, which resulted in major
problems being avoided. All PAXs were processed through the international Mode Operations (IM} area
on A/S 4 with minimum deiays involving the IM security process,

Client: Port of Houston Start Date: August 27, 2012 Hours Per Weelc 4000+

The Port of Houston is a 25-mile-long complex of diversified public and private factlities located just a
few hours by ship from the Guif of Mexico. The port is consistently ranked 1st in the United States in
foreign waterborne tonnage; 15t in U.S, Imports; 2nd in U.S. export tonnage and 2nd in the .5, In total
tonnage. It is also the natien’s leading break-bulk post, handling 65 percent of all major U.S. project
cargo.

Staffing includes Account Manager, Supervisors, and Gate Officers controlling access to the Port’s
facilities. All AlliedBarton security officers receive specialized training in accordance with the Maritime
Transportation Safety Act of 2002 and possess valid Transportation Worker's Identification Card prior to
assignment at the Port.

AlliedBarton’s security program includes contingency force capable of rapidly upgrading the number of
posted officers to comply with changes In MARSEC levels, as dictated by the US Coast Guard.
Responsibilities include enforcement of facility security plan; access control of persons, vehicles and
other property; escorting of non-badged personnel; vehicle search and Inspections, site surveillance
activities includes mobile patrols, and security equipment monitoring; responding to emergency
situations; and participating in exerclses and drills in compliance with 33 CFR 104 and 33 CFR 105.

Client: Washington DC Public Start Date: July 1, 2012 Hours Per Weel: 17,000
School District

The District of Celumbia School District is comprised of 125 schocls and educational centers across the
city of Washington D.C. serving a population of 45,000 Students and 51,425 faculty and staff.

Staffing includes Account Manager, Supervisors, and Roving Patrol Officers controlling access to the
District’s facilities, The security force is composed of unarmed security officer and unarmed Special
Palice Officers certified through the Washington Metropolitan Police Department. All AliiedBarton
Security Officers, $P0’s and management of this contact undergo extensive background screening in
compliance with the DC Law - Criminal Background Checks for Services Involving Children. All personnel
are trained in the Management of Aggressive Behavior and Verbal De-escalation technigues,
Communicating with Children and Young Adulits, School Violence, Gang Activity, and Principals of Active
Shoater Response, fire safety officer, and safety officer training as well AED, CPR and First Aid. They aiso
undergo regular X-Ray, Magnetometer and Hand Held Magnetometer training as all students and faculty
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are screened daily at each facility.

AlliedBarton’s security program includes a daily contingency force capable of rapidly upgrading the
number of posted officers to comply with changes in security levels, as dictated by the Superintendent
of Schools and the Metropolitan Police Department, Responsibilities include enforcement of the
District’s safety and security plan; access control and screening If all persons entering BCPS property,
vehicles and other property; escorting of non-badged personnel; package search and inspections, site
survejllance activities including mobille patrols, interfor and exterior patrois and security equipment
manitoring; responding to emergency situations; and participating in exercises and drills.

Client: NY Instltute of Start Date: June 1, 2012 Hours Per Week: 2082
Technology (NYIT)

NYIT operates at 3 campuses in the NY Metro area, alt of which are secured by AlliedBarton. New York
institute of Technology (NY!T) offers 90 degres programs, including undergraduate, graduate, and
professional degrees, In more than 50 flelds of study, including architecture and design; arts and
sciences; education; engineering and computing sciences; health professions; management; and
osteopathic medicine. A non-profit Independent, private institution of higher education, NYIT has 14,000
students attending campuses on Long Isfand and Manhattan, online, and at its globa! campuses. NYIT
sponsers 11 NCAA Division Il programs and one Division | team.

Client: Novartis Start Date: Moy 11, 2012 Hours Per Week: 9000+

Novartis provides healthcare solutions that address the evolving needs of patlents and sacieties,
Focused solely on healthcare, Novartis offers a diversified portfolio to best meet these needs: innovative
medicines, eye care products, cost-saving generic pharmaceuticals, consumer health products,
preventive vaccines and dlagnostic tools. The contract to provide security services at Novartis locations
was held and managed by Jones Lang Lassalle, a 3™ Party Facllities Management Company. The scope of
work intluded 17 locations in 10 states, including sub-contracted jocations in Puerto Rico and Canada.
Additlonally, 2 of the locatlons operated under Collective Bargaining Agreements. Over 3000 hours per
week of service were transitioned in NJ.

Client: Macerich Start Date: Oct 1, 2011 Hours Per Week: 40,000+

Macerich aligns exceptional retail properties in attractive U.S, markets with the business goals of the
nation's retailers and the shopping preferences of local consumers. The company is one of the country’s
leading owners, operators and developers of major retail properties. AfliedBarton successfully
transitioned nearly 1050 propriety employees in 45 days. The scope of work Included 72 locations in 18
states involved transferring ownership of all equipment and vehicles and the purchase and instailation
of new computers and netwarks. Over 4000 hours per week of service were transitioned in NY & NI

Client: Ford Motor Company Start Date: july 1, 2011 Hours Per Week: 21,000+

Ford’s reputation speaks for itself. Ford Motor Company is focused on creating a strong business that
builds great products that contribute to a better world. AlliedBarton was awarded all of the company’s
Manufacturing, Research and Development, Corporate Offices and Parts Depot facllities, The scope of

The Port Authority of New York and New Jersey
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work included 55 locations in 21 states and 6 locations subcontracted in Canada, most of which
operated under a collective bargaining agreement. The varying business units required operational
success in everything from trained firefighters and HAZMAT Response Teams at Ford’s manufacturing
facifities to highly customer service focused Security Officers in the corporate offices,

Client: Boeing Start Date: March 34, 2011 Hours Per Week: 30,000+

Boeing Defense, Space & Security combines manned and unmanned airborne capabilities, intelligence
and security systems, communications architectures and extensive large-scale integration expertise
across several diverse business areas, AlliedBarton was awarded all of the company’s Defense, Space
and Security facilities in December 2010 and transitloned over a 90 day perlod. The scope of work
included 800 Armed and Unarmed Security Officers in 16 states. Some of the services provided to
Boeing include classified alarm response, ciassified material destruction, UL 2050 command center
operators, executive drivers and Aircraft Rescue and Firefighting (AARF).

The Port Authorltv of New York and New Jersey
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Roles: Transition Team Members

John Redden
President, Government Services
The President of Government Services serves as the senjor executive overseeing the
PANYNI program and is respensible for approving plans, budgets and contracts,

: reviewing status of contract commitments, and participating in client and contract
meetings during transition and guarterly/annual reviews.

Caress Kennedy
Vice President / General Manager

The Vice President / General Managers oversee and direct alf operatlonal, financlal and
administrative functions for the region. Most impartantly, the V2 / GM is responsible
for ensuring that the transition team meets transition objectives and milestones.

Brian Fogarty

Vice President of Operations

Brian will serve as the Transition Manager and serve as the central point of contact for
alltransition-related business and cammunication. The person in this role ensures that
all AlliedBarton transition personnel {Corporate and Field) and Client transition team
members have a single point of contact for all guestions and concerns relating to
transition activities. The Transition Manager is also respensible for the following:

* Leading all transition calls and attending all transition meetings

*  Ensuring all AlliedBarton departments and districts meet transition deadlines

* Acting as the |lalsan with the Client's transition team until the portfolio management team is
inplace

= Pushing client reguests to tha correct AllledBarton personnel for resolution on all high level
topics requiring attention

»  Ensurlng information is properly gathered and reported to the Client as requested

s  Coordinating with the Government Accounts support team to ensure all administrative tasks
are completed

*  Selection and placement of all management positions needed

Steve Sacchetti

Vice Prasident, Business Development, NY-NJ Region

Upan award and during transition, Steve is responsible for leading client refationships
and negotiations pertaining to contract deliverables and pricing. He will act locally as the
lialson with the M/WBE security subcontractors who witl support the PANYNS contract,
Steve will participate in all transition activities and assist Brian Fogarty to facilitate all deliverables.
Once the transition is complete, he will assist with maintaining client relationships, and serve as an
additional point of oversight to ensure compliance.

The Port Authority of New York and New Jersey
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Tracy Fuller

Director, Government Services ~ Aviation and Maritime Programs

Tracy serves as the Internal and external point of contact for Industry expertise and
knowledge regarding the Government Security market, primarily focused on the
Aviation and Maritime sectors, Tracy will participate in all transition actlvities and
assist the transition team fo facilitate all regulatory compliance deliverables.

Martin Feeney

District Manager — Proposed Project Manager, JFK

Martin led the transition of AlliedBarton services at Miami International Airport
and will be the primary point of contact for at JFK, He will have overall
responsibility for all transition activities at IFK and be an integral part of the
weekly transition status update meetings with PANYNL.

Frank Ciactio

Manager, Quality Assurance, NY-NI Reglon
e Frank is responsible for establishing the guality assurance protocals at each airport
ok and developing schedules for the QA field supervisors. He will hire and work

T Hosely with the dedicated QA field supervisars who will be responsible solely for

conducting quality assurance in support of the PANYNJ contract. Frank will also develop the audit
protocols which will be implemented to ensure contract and regulatory compliance. Frank wili aiso
work with Ed Moss, the proposed Project Manager at LGA to ensure the successful transition of
services at LGA.

Edwin Mass

Proposed Project Manager, LGA

Ed will be the primary point of contact for at LGA, He will have overall responsibility for
all transition activities at LGA and be an integral part of the weekly transition status

) update meetings with PANYNJ. As a retired member of the Port Authority Police, Ed is
keanly aware of the importance of the security of at LGA and working within the framework of
PANYNI,

Robert Sharra

Proposed Project Manager, EWR

Robert will be the primary point of contact for at EWR. He will have overall responsibility for all
transition activities at EWR and be an integral part of the weekly transition status update meetings
with PANYNJ, As a retired member of the Port Authority Police, Robert is very famillar with airport
security requirements as well as counter-terrorism measures.,

The Port Authority of New York and New Jersey
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Mark Montagna

Director of Training, NY-NJ Region

Mark will coordinate all training classes during the transition period and will
establish ongoing training protocols which will ensure contract and regulatory
coempliance, He will draw upen the extensive national resources available through
AlliedBartan’s corparate training department as well as the training departments of
other airport cllents to bring national best practices to PANYN). Mark will work closely with each
Proiect Manager to develop training courses & schedules for each alrport. He will also work closely
with the dedicated training managers who wili be hired and assigned specifically to PANYN] for the
sole purpese of continuous training of all personnel assigned as per the contract,

Strategic Sourcing & Supplier Diversity

George Council Michelle Bodden , Ed Pawling
Vice President Director o fEL Director of
Strategic Sourcing Supplier Diversity @ " Purchasing

g

Led by George Council, the Strategic Sourcmg E}e;)artment ensures that the natloﬁat purchasing
power of AlliedBarton Is utilized to its fullest potential to obtain the lowest prices for all goods and
services needed in support of the PANYNJ contract, George will work closely with Ed Pawling to
ensure timely dellvery of the fleet of vehicles and all other equipment needed to support the PANYNJ.
Michelle Bodden will coordinate and vet the M/WBE subcontractors that will work with AlliedBarton
at PANYNI.

Shawn Blount
Quartermaster, NY-NJ] Region

Sean is directly responsible locally to ensure all uniforms and equipment (with the
exception of vehicles) are ordered, delivered, and in proper working condition during
/ the transition and for the life of the contract. He will work closely with the

IhedBarton Strategic Sourcing Department mentioned above in order to obtain the best possible
pricing and coordinate with the local M/WBE subcontractors providing materials in support of the
contract.

David Feeney

IT Director, Strategic Services

David will coordinate the implementation of all technology components needed for

AlliedBarton to successfully deliver security services at all 3 alrports. Technology

Riﬁ : proposed to be implemented includes mobiie guard tour systems, mobile web-based

incident reporting, vehicle GPS, biometric time and attendance, automated billing and

involcing, and field inspection mobile technology. During the transition and immediately following,

David will aiso assess and recommend ather technologies {such as remote video monitoring} to create

efficiencies which can offer significant cost savings to PANYN)

The Port Authority of New York and New Jersey
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Recrulting & Human Resources

L

Christine Hirschi
Director of Recruiting

Laura Gift
Director of Human Resources

¥
o
i

The Recruiting department, led by Christine Hirschi, plays an integral role in the transition process.
The Recruiting department is responsible for sourcing alt management positions required to support
the PANYN cantract, Christine will work closely with Brian Fogarty and Caress Kennedy to select the
key Project Managers and all other management positions using hoth internal and external sources. in
additlen, she will directly manage the Open House, during which incumbent officers obtain
information about employment at AliledBarton and the transition process. This is typically the security
officers’ first Interaction with the Company, so it Is important that the organization makes a guality
first impression. This department is responsible for posting the job requisitions for the availabie
positions needed, These requisitions are accessed by both incumbent officers and, should it be
necessary to open the requisitions externally, potential new hires.

The Human Resources Department, led by Laura Gift, will ensure that all employees are quickly
processed and that all personnel flles are maintained properly during the transition period and
beyond in accordance with NY & NJ state [aws. Laura will be the liaison with the unlon representing all
employees to ensure compliance and labor harmony.

Contract Compliance, Billing B Invoeicing

= . Kathryn Walker
' ‘ Manager, Contract Compliance

Kathryn and her team of contract speclalists will create the job files and employee
categorles in AlliedBarton’s WinTeam™ system which will enable a seamless
transition of all billing an invoicing, She will lead the efforts to ensure 100% billing
and involcing accuracy from the very first minute of service transfer to AlliedBarton.

The Port Authority of New York and New Jersay
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Additional Transition Team Support

Katie Fraher

Danlel Sundber
y Transition Support Manager

National Transition Manager

There are many administrative tasks associated with compileting a successful transition. This may
inciude preparing newsletters, FAQs, workbooks, status reports, meeting minutes, conducting fact-
finding and tracking tasks and milestones. The role of the Transition Support Manager is to support
the Transition Manager by cempleting administrative tasks. This allows the Transition Manager to
focus on remaining the single point-of-contact for consistent and reliable communication between
the Client, Corporate and District Transition teams

- The Part Authority of Neﬁv York and New Jersey
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Process: Communication Plan

Our communication plan is targeted, based on audience, and uses multiple forms of media to
accomplish consistent and swift communication to all groups during the transition. Examples include:

Incumbent Staff:

° Newsletters - This handout is distributed to the incumbent officers once the award
notificatian has heen made public. This will he the Company’s initial introduction to the
Authority's existing security personnel. It offers some very general information about what
to expect during the transition, primarily as it relates to the hiring process. It also provides
information on how to manage and reduce stress,

J Open Houses — The AliedBarton transitfon team holds an Open House, during which
incumbent officers obtain information about employment at AllledBarton and the transition
process. All Open Houses at all facilities will be scheduled and held on the same days {as
guickly as possible after award) so that all incumbent personnel are receiving the same
information at the time. This is typically the security officers’ first interaction with the
Company, so it is important that the local AlliedBarton transition team makes a quatity first
impression,

. Benefits FAQ - The purpose of this handout is to provide sucrinct, easy to distribute
information to Incumbent Personnel regarding Benefits, Wages, uniforms and other
frequently asked questions. This template is edited at the start of each transition based on
new account specifics and Is completed collaboratively by the Transition Manager, the
Corporate Human Resources department, and the Corporate Benefits Team in & timely
fashion so that it may be distributed to the field prior to the Open Houses,

. Fast Facts - This handout js delivered to incumbent officers prior to or at the Open House, It
provides & hrief overview of AlliedBartan, such as the regional and district office locations,
recruiting program, and the AlliedBarton EDGE,

. Applying Online - This handout will contain a letter to the Authority's incumbent offlcers
detailing how to apply for jobs with AlliedBarton. This can either be done online at
jobs.alliedbarton.com or with a paper application for those applicants who do not have
internet access.

° Magazine - This handsut Is delfivered to incumbent officers prior to or at the Open House. It
details information about careers with AlliedBarton and the benefits of working with the
Company.

' WaoarkPerks - This summary provides an overview of the fringe benefits available exclusively

to our employees for personal uss,

The Port Authority of New York and New Jersey
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Internal AllledBarton Transition Teams:

Tha Port Authority of New York and New Jersey
Requests for Proposals Nurnber 30744 for Unarmed, Uniformed Security Guard Services

Project Portal - Consistent and reliable communication is a key element to the success of a
transition. Utilizing & web-based colfaboration tcol as a landing space for essential
documents, announcements and project plans can greatly reduce confusion and limit
requests for information.

Transition Kick-Off Call (Corporate) - This call is held to announce and introduce the PANYNI
contract to all AlliedBarton corporate units and to discuss transition items which affect thelr
areas of responsibility. Main topics for this call usually cover transition target dates,
workbook distribution, dient description and any other preliminary information that the
corporate teams may need to begin the transition process.

Transition Kick-O#f Call - This call is held to annource and intreduce the PANYNJ contract to
the AlliedBarton local fleld operators. This call is typically held after the initial corporate call
and includes any updatas generated from that event that will affect the field. Main topics
for this call usually cover transition target dates, workbook distribution, client description
and information, and any other preliminary information that the districts may need to begin
the transition process,

Recurring Weelly Transition Call - This is a weekly update cali held with the corporate
departments and local teams involved in the transition. New materlal will be presented, as
needed, for consideration and action. Each department and office will have an opportunity
te update the transition team on the status of their projects and make known any
challenges or needs encountered.

Transition E-malls — Regularly weekly e-mail blasts will be sent to all teams providing
updates on transition mllestones, include freguently asked questions and will recap topics
covered on recurring calls,

Transition Workbook - The Transition Workbook is comprised of several tabs which provide
essential information to internal teams, This includes; Account Dellverables, Transition
Teams, Project Milestones, Site Listings and Contacts, Essential Handouts.

Transition Day Call Center - On Transition Day, a temporary call center is set-up for each site
to call. This can easily be done by using a conference call line with a dial-in number and
access code. Sites may be given specific times or windows at which they should callin to the
calt center. The operator of the call center will ensure that transition activities are going
smoothly and will have a checklist of items to ask. Typically, this includes whether all
computer equipment is working correctly, that everyone showed up, and that they are
dressed in the appropriate uniforms. If there are issues or problems that arise during
transition day, this will be the number to call as well.
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PANYN] Transition Teams:

’ Transition Kick-Off Call - This call is held to introduce PANYNJ to the AllledBarton
transition. Main topics for this call usually include introductions, confirmation of transition
target dates, gathering any information needed to complete the transition workbook,
updating effort and any other preliminary information that the transition team may need o
move forward with the transition process. The structure for the remaining transition
process will be established at this point to ensure that the transition progresses according to
schedule and plan,

* Recurring Weekly Call - This is a weekly update call held with PANYN) personnel involved in
the transition process. The PANYN! team will receive updates from the transition feam on
the status of any projects, the overall progress of the transition and make known any
challenges or needs encountared. PANYNI personnel will also be asked to provide feedback
and input which may further the transition effort. Any guestions the PANYN) may have
toncerning the transition will be addressed on thase calls,

. Project Portal - Consistent and reliable communication is a key element to the success of a
transition. Utilizing a web-based collaboration tool as a landing space for essential
documents, announcements and project plans can greatly reduce confusion and limit
requests for information. All AlliedBarten and PANYNJ teams are given access to this portal.

Conceapt: Transition Philosophy
The transition program has long been gulded by the philosophy termed “The Six Cs™:

1. Command — Manage the overal] transition with & single polnt-of-contact, while engaging
Government Services, corporate and local teams

2. Communication ~ Drive transition dialog; update cllent and AlliedBarton stakeholders

3. Coordination — Assist teams with identifying process gaps and additional resource allocation; work
with PANYNJ and corporate department heads on problem resolution

4. Compliance — Ensure that contract requirements are understood and met by local and corporate
teams

5. Consistency ~ Maintain uniformity across reglons and departments through a standardized program

6. Considerotion — Ensure that all incumbent offlcers are valued equally by providing access to the
application process, answetrs to frequently asked questions and are treated with courtesy and
respect

Timeline {Phases and Mllestones)

Every successful project phase-in requires early coordination and involvement by all supporting
resources: Finance, Legal, Human Resources, Training and Administration teams communicate and
coordinate during proposal development to ensure only executable and achievable commitments are
made, The early and open flow of information between stakeholders is essential to building a
foundation for the transition process. Transition objectives catalog the range and depth of tasks and
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goals that suppaort effective evolution from award notification te service delivery start and include every
facet of the organization. Although the vice president of aperations is ultimately responsible for leading
the startup effort from award through contract start, he ur she is supported, on- and off-site, by regional
partners, division and corporate staff.

Work begins prior to contract award and continues through start-up, remaining in place for a minimum
of thirty (30) days after service delivery begins. Generally, the Transition Pian unfolds in four (4) phases,
each with a unique set of Critical Success Factors, The transition phases run concurrently with each
phase-in timeine so0 there will be a varlety of overlapping process that recur to serve each startup
staffing package.

The below listed milestones are presented to indicate major steps of the transition. Meeting these
milestones on time ensures a successful transition. A detailed transition plan (MS Project}, customized
for each transition, is used to ensure that all tasks and action ltems are camp!eted leading to successful
completion of the below milestones. S

* PRE-TRANSITION PHASE {1}
' o Contract Negotiation / Award
o Proposal Review Complete
o Prep Work Complete

Meetings with key cllent officials

Staffing the transition team

Identification of key stakeholders

Implament team protocoels

Establish selection criterla for incumbent personnel
Most of the work for the initial phase of + Detailed assessment of staffing, training, office space,
equipiment needs and Issues

Plan valldation with client

Verification of labor agreements

Liaison with incumbent provider to coordinate transition
Distribution of “pre-launch” checklist

transition planning is typically completed either
by the time of RFP submittal of often by the time
of award. The templates used to facilitate and
expedite discussion about RFP-specific transition
requirements are updated in order to provide Cont-mgency pianeing

Qutfine transition benchmarks, measurement,
more accurate data and relevant parspective to methodology, time frames and phase deliverables
the operatlons pianners who provide feedback
to the RFP development process. Immediately, assessment of Incumbent personnel and operations is
completed, The plan is updated and Critical Success Factors (CSF] are identified. Project tasks are
mapped and transferred to a weh-based collaboration workspace,

“« » ® o

s START PHASE (2)
@ Rell-Qut Calis ~ Corporate/Field
o Initlal Contact Process
o Post-Award Client Transition Meeting

The transition team completes review of the existing contract security program and finalizes procedures,
methodologles, and plans for service initiation, Phase lll. The team concentrates on close coordination
with clients to be certain goals have been clearly established and understood. Gaining knowledge
regarding specifications and compliance requirements across the spectrum of operations,
administration, and finance is a high priority. Using a top-down appreach, the transition team reviews
operations documentation from which specific operationa! requirements will be extracted. Everything
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refated to people, procedures, systems, and

eguipment Is assessed and ptanning begins to Phase IL - Critical Success Factors
achleve timeline goals for personnel and » Maeting Incumbent staff
logistics. » Establish benchmarks & corrective aclion processes
v Strategicftactical service dealivery issues, plan
development

Once required capabilities are defined, they
are compared with the current program. This
provides the basis for gap analysis and
development of action plan elements to . e
dd h Regular & specialized officer training
address changes or enhancements needed to Equipment & uniform deployment
support contract requirements, There are « Benefits enrollment (if applicable)

regular, if not dally, staff meetings and * Special issues by location
conference calls to ensure ali stakeholders and | © Licensing and certification confirmation process
. .  Transition faunch contingency planning

the client are communlcating clearly ahout Obtaln credentials for all staff

specifications, expectations and timelines. B

+ Determine assessment & feedback methods
v Develop SOPs, Post Orders & emergency procedures
» Job Safety Analysis conducted for all post positions

» Parsonnel selection & scheduling
L ]
[ 3

Py S—— -

" PHASE 11 “CRITICAL SUCCESS FACTORE -
e  MIDDLE PHASE {3)
& Job Numbers Created
o Appiication Cut-Off
Date/Retention Percentage
ldentified

Operations & HR audit setup

QA technology in-place & functioning
Safety processes in-place

Customer & employee review planned
Incident management tested

. Inventery, transferring client-furnished equipment &
Benefits Packages Distributed facilites

- - * ®& »

Set-up payroll system & reporting _
Tralning metrics achieved |
Turnover mitigation initiated

Transition tasks completed

. Transfer incumbent records

h E -

Specffic deliverable and c-lzmpila.rsw Review, develop, update general & specific Post Orders
reguirements have heen identlfied and Setup ongoing meeting schedufes

successfully deployed; staff and equipmentare | » Complete orientation & regulred training

in place; and quality and operational

milestones are being met. Phase |l mandates monitoring and support of day-to-clay aperations without

disrupting service or fajling to achieve established quality and eperational benchmarks.

O
o 1T Systems Ordered

o VehiclesfEquipment Ordered
o Portfolio Team Selected

- . # * = L
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» ENDPHASE (4)
o Pre-Assignment Training Conducted (Initial Training and Port Authority Conducted
Training)
lab Setup Complete
Incumbent Processing Complete
IT Systems Delivered
vehicles/Equipment Delivered
Transition Day

[oTE s I « B & B v

Phase IV encapsuiates long-term operatlons
under the contract. All transition and action
plan milestones have been achleved; critical » Overtime management
g « Credential campliance
success factors have been met and are » QA inspections
perlodically being assessed, tested and = Tnvolce accuracy
reviewed, operational audit process has been Post coverage

.
. . Safety & site audits

d ) ,
melemtented, and the AlliedBartan work + Customer Connectlon client surveys
culture is successfully in place. .

Incldent management

. . Turnover reporting & mitigation
Quality Controf processes are initiated, The Post Orders malntenance & updates

.
’

Quality Assurance team collects and anatyzes + Cllent meetings

information to learn how to improve » Quarterly & Annual Business Reviews

productivity and service as well as to capture

historical data in order ta assess potential for cost reductions without sacrificing service delivery

commitments. Operational and financial assessments are used to identify costs and financial factors

associated with service and propose ways to reduce operational costs where possible, enhance

efficiencies, deploy technology and create Innovative methods to protect-the people, intellectual and

physicai assets at each facility. This process Is the logical extension of AllledBarton’s continuing

commbtment to maintain a close client partnership to ensure the working relationship deiivers

measurable value in addition to meeting and exceeding performance expectations.

PHASE TV - CRITICAL SUCCESS FACTORS
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*  POST-TRANSITION PHASE {5)

| PreTransition . o
i Phase (1) ; 1\

L ’#}l/ i Start Phase (2} o f\

~~~~~~~~~ ~{ Middle Phase (3)

R & \\ )
*End Phase (4} N j\
} / ["Post-Transition \
/ i Phase (5)..

The transitlon will be managed through tracking and accounting for comptietion of tasks, many of which
are pre-posted to our desktop management system during the RFP process, As current tasks are
reviewed or complete, or as new tasks are added, notifications are sentvia email to task or project
stakeholders. The following table is representative of the type of pre-programmed tasks for this project.
All are subject to change and adjustment based on actual award, transition or need dates.
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The below transition plan depicts a 4 week transition period. it should be noted that AliiedBarton has
successfully completed large transitions in similar perfods of time and is confident in the ability té do the
same at JFK, 1GA, and EWR, AllledBarton has tremendous local and national resources which will be
used to the fulfast extent in order to ensure a seamless transition. What this means is that additional
recruiters, trainers, administration support, strategic sourcing and any other required personnel wilt be

brought into the region during the transition period for the sole purpose of ensuring a completely
smaoth transition,

ALLIEDBARTON SECURITY SERVICES
Port Authority of New York & New Jersey

Transition Weeks

FUNCTION / SYSTEM ASSIGNED | syarus | 1 2 3 4
ADMINISTRATION )
Award Notification PANYN,}
Prepare Transition Schedule Sgg;i;‘;”
Contact Incumbent Service Provider PANYNY
Transition Management Group Formed S;;;Zﬁ‘f
Transition Team Kickoff Meeting ol
Prepare Electronic interface (AlS) S?gggﬁ?“
Property Inventory & Transfer Fogarty
Contract Completion S,?j;iﬁ;w
Certificate of Insurance Sacchett]
Educate Allied Baf_ion Managers on Contract Fogarly
Specifications / Expectations
Formatl Transition Team Status Calls Sacchettl
Sign CBA Rider with SEIU 32BJ ety
Establish Billing and Inveice Procedures Walker
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Contract Audit Program nitiated Ciaccio
Contract & Coordinate with MAWBES o
EQUIPMENT
Order Vehicles Pawling
Vehicle Signage, GPS, Lights Affixed Pawting
PONYA Plates Obtained and Affixed to All Foart
Vehiclas sarty
Qrder & Fit Uniforms Blount
Pawiing/
Fleet Management Program Estabilshed Fogarly
Fogariy/
Fleet Management Pragram Operational Clacclol
Fapnay
Existing Equipment Inventoried Ciactio
Existing Equipmant Transferred Ciaccio
Order Officer Furnlture and Supplies for Pawin
JFK/LGA/EWR o
Biometric Readers Ordered Pawting

HUMAN RESOURCES

Notify Incumbent Officers of Maeting Dates Hirsehl

Request Space for Open Housges from ; """ a iy

PANYNJ at JFK/LGA/EWR aary

Host Open House for Incumbents JFK Hirsehi

Host Open House for Incumbents EWR Hirseht

Host Open House for Incumbents LGA Hirschl

Recruiting Sources Contacled Hirsehi

On-line Jab Posting Hirschl

identify Hiring Pre-Screening Requirements Hirschl
Background Investigations Conducted Recruling
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Requests for Proposals Number 30744 for Unarmed, Unsfermeé Security Guazf{i Services

148




AL tEDBARTON"
BSECUMIEY aﬁﬂvf’;aq

Local nesponse | National Support

Second Level interview and Scheduling Fogarty/PMs
Asgignment
Management Team Selscted Kennedy/
(PFM/HBN/ON+ Ass'ts, IDOM) Fogany
Management Team in Place at JFK/LGA/EWR Fogarty
Parsonnel Folders Available io Alrport GivHR
Managet Menagers
OPERATIONS
Heview of Existing Plan/Program and Dala Fogarty/
Callection Process Ciacclo
Develop Post Instruction Manuals Fogarty/
Review Staffing Plan Fogary!
Fogarty/
$IDA Badging Complete for all Employees Bhis
Develop QA Guidelines and Inspoction Claceio
Schedules for Shifts
Install Biometric Readers at JFK/LGA/EWR Faoney/PMs
Office Furniture Delivered and Installed PMs
Staffing/Reliet Schedules Complete P
TRAINING
AliledBarton initial Training Conducted Mentagna
Supervisory Training Conducted Montagna
PANYNJ Orientation Training for New PMs
Employees
Management Training Conducted
(PM/HRM/OM+Ass'ts, IDOM) Montagne
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Concept: Transition Workbook

Thea Transition Workbook is comprised of several tabs, which are outlined below. Each has its own
purpese and provides some type of information to the feld. This warkbook is available in Microsoft
Excet format.

Account Deliverables

This tab provides information about the new account, The maln pieces of information on this tab are
related to:

+  Contract

* Billing

=  Unpion

& Training

e Cquipment
¢« Benefits

Transition Teams

This tab provides contact information for members of the Transition Team for both Government
Services and Corporate by department. This tab is updated as necessary if personnel changes are made
on the Government Service or Corporate level,

Transitlon Milestones

This tab contains a list of milestones for the transition, It also includes dates at which these milestones
should be reached. These are the same milestones as those listed within this workbook,

Site Transition Spreadsheets

This tab links to an Excel document that assists the team in tracking their progress during a transition. It
details tasks in the approximate order in which they should be completed, It also tells to whom the
responsibility falls for each action ltem. This serves as a gulde to help keep the team on track from the
beginning to the end of the transition process.

Site Listing and Contacts
This tab details information regarding each site in the transition. Information on this worksheet includes:

= Site Name, Address, and Phone #

&  Program Manager & Contact Phone #
s District Support Office

s Client Contact & Contact Phone #

= HPW

+  Union

= Start Date & Time
s  Wages

The Port Authority of New York and New Jersey
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Incumbent Personnel Retention List

This tab is used to track ail incumbent personnel at a client site for selection and hiring purposes. Key
information to be entered into this list includes, but is not limited to, current wage, seniority date,

current benetits status, licensing information and uniform size requirements, This document is availabie

in Microsoft Excel format and is to be completed by the district office and submitted to the Transition
Manager.

Transition Newsletter

This tab contains a newsletter that is distributed to the incumbent officers. This will be the Company's
Initial introduction to the Authority’s existing securlty personnel. It offers some very general
Information abeut what to expect during the transition, primarily as it relates to the hiring process. it
also provides information on how to manage and reduce stress,
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How to Apply Online

This tab will contain a letter to the Authority's incumbent officers detailing how to apply for jobs with
AllfedBarton, This can either be done onling at jobs.allisdbarton.com or with a paper application for
those applicants who do not have internet access.
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F.2.B. QUALIFICATIONS AND EXPERIENCE OF MANAGERIAL AND SUPERVISORY
PERSONNEL
F.2.B.1. SUMMARY (OF KEY PERSONNEL QUALIFICATIONS AND EXPERIENCE

The firm should provide a statement indicating the qualifications and experience of managerial and supervisory
personnel employved by the firm who are to be exclusively dedicated to the Contract, including:

1. Their length of service with the firm
2. The anticipated function of each person on the Contract
3, A summary of the relevant experience of cach person listed

F.2.B.2. KEY PERSONNEL RESUMES

The resumes of the individuals who are belng recommended for these positions should be Included in the
submission.

Resumaes for AlliedBarton’s key personnel begin on the following page, Summary of qualifications,
experience, tenure with AlliedBarton and their anticipated role under the Port Authority contract is
included in Section F,2.a.1, Organizational Chart and Management PRofiles.
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Martin P, Feeney
Proposed Project Manager — IFK International Airport

Summary of Experience

*  Managerial experience invalving physical security with one of the
largest Security companies in the United States,

»  Twenty years in law enfarcemeant with the New York City Police
Department. Fifteen years in an investigative capacity.

*  Extensive specialized tralning and experlence in all aspects of investigations and physlical
security inciuding, but not limited to, Contract security, dignitary/physical security, homicide,
robbery, burglary, larceny.

Praofessional Experlence

AlliedBarton Security 2005 to Present
District Manager

Mega Market - Manage (6) Account/Qps Managers responsible for approximately 16,000 weekly
security hours and approximately 600 armed/unarmed security personal.

o Responsible for the administrative involcing of approximately 518 miflion annually
¢ Responsible for Client relations as related to contracts

Aret Field Manager
Report Directly to Vice President General Manager, Manager of (15) Field Supervisors.

s Complete weekly schedules, payroll,
e Assigh Supervisors to various special details.
»  Supervise 24 hour Dispatch,

Account Manager
Manage approximately (55) Security Officers and Supervisars assigned to multiple site accaunt,
Approximately 1400 weekly hours,

New York City Police Department July 1983 to April 2003
Police Officer / Detective Investigator

s Queens Robbery Squad

*  Queens Homicide Squad

* Detective Borough Queens

*  Narcotics Divislon (Major Case Team)

*+  Patrol Manhattan South

»  Police Academy Police Officer in Training
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Detective Investigator

Conduct Investigations invelving serious felony crimes including but not limited to homicide,
robbery, sex crime, burglary, iarcany, forgery and major narcotics trafficking,

Interview victims, witnesses in crime reiated matters.

Testify in court as a witriess to present evidence and case findings for successful prosecution,
Conduct investigations to locate arrest and return fugitives wanted for serious felony crimes,
Conduct video, electronic and physical surveillance, telephone wiretaps and interceptions.
Coordinate the recovery of evidence in all serious felony investigations.

Conducted and coordinated all aspects of assigned cases.

_Provide physical security for Global Dignitaries,

Assigned to the New York City Police Department Intelligence Division assisting the U.5. State
Department and the U.S, Secret Service providing physicat security and protection for United
States and Global Dignitaries, Conducted advanced reconnaissance of locations and authorize
travel routes of global dignitaries while in the New York City area.

Certifications and Awards

Marcotics Training

Criminal investigation Course

Homiclde Investigation Dignitary Protection / Physical Security
Insurance Fraud

Auto Crime

Interview and interrogation

Industry & Community Associations

President of the Broad Channel Athletic Club 1992 to 2000.

Largest Not for Profit Youth Athletic club in NYC with a yearly budget of approximately

$200,000, offering organized sports to approximately 1000 children in the community

Vice President of the Broad Channel Athletic Club 1950 to 1992

President and founder of the Jamaica Bay Little League and Girls Softhall 1998 to 2004, offering

officially chartered Little League to approximately 500 children

Trustee of the Broad Channel Civic Association 1998 to 2001

Elected President of the Unlted Cornmunity Organization of Broad Channel 2002 to 2005. -
Represent 900 Shareholders

BOMA Member,

ASIS Member, NYC

Education

The Port Authority of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services
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Patricl O 'Shaughnessy
Proposed Assistant Project Manager ~ JFK international Airport

Professtonal Experience

AlliedBarton Security Services 2006 - Present
Account Manager

Armed Security Account Manager for 4 South St DOT Staten Island
WhiteHall Ferry Terminal Operation

Manage all aspects of Security regarding all items and civilian persennel entering and exiting the
building.

Conduct speciallzed officer training including MARSEC and Bamb training

Amerlcan Airlines - JFK International Airport Terminal 8 2010 to Present
LSOC { Corporate Security )

Port Authority 113, Customs Clearance, Escort Pr?vileges, Driver Privileges.
Responsibilities include ali aspects of Customer Service, Escorts , Security details, CCTV
Monitoring , Video Playback, Property Return ,

158 Actlon Security, IFK International Airport NY 2006
Consuftant / Director of Special Operation

The Manhattan Center 2005 - 2006
Body Guard / Fireguard

New York City Police Department (Retired) 1985 - 2005
Uetective Investigator

Assigned ta the Crime Scene [nvestigative Unit 2001 - 2005

Assigned to Investigate crimes of Homicide, Robbery's, Rapes, Shootings, Stabbings, High profile
Bank Robbery's, Responsible for all Crime Scene Documentation, Ex: Photography / Sketching of
the Scene / Computer Drawings of scenes/Collection of all evidence /Knowledge of all aspects
of, Blood, Ballistic & Firearms evidence, Trace, Hair & Fiber evidence, Latent Fingerprints
/Packaging technigues for the correct chain of evidence for later court testimony.

Asslgned to bring all physical parts of a case together through proper documentation, for
assistance to the District Attorney's Office to result in a proper conviction at trial.

Police Officer investigator
Assigned to Brookiyn South Evidence Colfection Unit 1995 to 2001

Assigned to investigate crimes of Robberies, Burglaries {Residential & Commercial}, and
Shootings.

Responsible for documentation of all evidence Photography / Fingerprints / Ballistics / Trace
/Blood

Sketch of scene & Computer drawing for building a case through proper documentation, for
assistance to the District Attorney's Office to result in a proper conviction at trlal.
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Police Officer
Assigned to the 69th Precinct Detective Squad 1995 to 1998

»  Assigned to use all my experience and expertise in Latent Fingerprint recovery to assist the
Detactiva Squad In the apprehension of all burglars of either Residential or Commercial
establishments within the community.

» Through proper recovery and documentation of all evidence recovered at a scene for its use by
the District Attorney's Office to result in a proper conviction at trial.

Police Officer

Assigned to the 69th Precinct Brooklyn NY 1986 to 1995
¢ Assigned to Patrol Officer, Latent Fingerprint Officer, Property Contrel Offlcer, Community
Policing Unit.
Education
NYCPD Academy Graduated 1985
CW Post Unijversity, Westbury, NY 19490

Bachelors Degree -Criminat Justice

Farmingdale State University, Farmingdale, NY 1983
Associates Degree
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Doreen Metcalf
Proposed Human Resource Manager — IFK international Airport

FROFESSIONAL EXPERIENCE

AlliedBarton Security Services 2003 to Present
Human Resources, Senior Coordinator,

* Coordinate employee relations activities, concerns and grievances
in order to resolve issues.

*  Prepare and disseminate weekly Last Day Worked reports; review with management team.

¢ Review and triage employee reassignments before forwarding for processing.

* Work with management ream to audit termination procedures and process with NY State
Licensing.

*  Provide documentatlon for unemployment clalms as required.

s Assist union representatives regarding HR related Issues.

*  Maintained and audited -9 compliance for entire NYC region. approximately 4,000 employees.

* Ensure confldentiality of all personnel documents,

Marine Transport Lines,, a Crowley Company 1897-2003
Assistant Payroll Manoger.

«  Audited payrolf and payroll related accounts for approximately 1000 employees.

+ Reconciled various payroll related accounts on a monthly basis,

* Performed general accounting including extenslve accounts payable transactlons,

*  Supervised two payroil clerks,

= Prepared federal tax deposits.

*  Held Power of Attorney in order to investigate and resolve problems related to delinquent
penalties. Achieved substantial abatement of IRS penalties.

*  Maintained complex database for all payroll related activities.

s Reconciled union accounts and maintained regular contact with union representative regarding
payroll related issues.

Hudson News {Retail Division) 1994-1596
Junior Accountant

¢ Performed general accounting and multiple bank reconciliations,
¢  Set up spreadsheets on Excel.
*  Maintained daily phone contact with the bank for cash flow purpeses.

DBR Management Inc. (Resldential Property Management) 1993-1994
Junior Accountant

s Performed general accounting duties for multiple properties.
Processed accounts payable and related transactions.
Maintained accounts receivables.

Prepared invoicing and leases for the properties/residents.
Achieved improved customer service relating to the residents.

- - ®
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Safer Development & Management {Commercial/Residential Property Management-} 1991-1993
Administrative Assistant to President ant Executive VP, '

*  Provided general administrative support to President & VP.

¢ Processed payroll and general accounting.

¢ Prepared spreadsheets, cash flows and biliing on Excel.

*. Drew up leases, contacted contractors and followed up on repairs for the properties.

Rave Realty (Residential Property Management) 1589-1991
Assistant to Office Manager,

» Duties Included accounting, supervising clerical staff, administrative correspendence and
customer service,

Jaclyn, Inc, 1985-1989
Administrative Assistant to Executive Vice President

¢ Assisted VP on special projects and accounting for small division.

Education

Montclair State Unlversity, Upper Montelair, NJ — Business Major
SHRM Essentials of Human Resources Management Certificate Program

The Port Authority of New York and New Jersey
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Yolanda Henderson
- Proposed Office Manager ~ JFK International Airport

SUMMARY

Over ten years of professional experience within customer service, event planning and administrative
functions, Skills and experience in:

Customer Interaction Skills Planning/Organizing
Project Management Tralning/Mentoring
Excellent Communicator Procurement/Negotiation

PROFESSIONAL EXPERIENCE

HRA Burial Claims Unit  [Brookiyn, NY) 2011 - Present
Customer Service Representative | Receptionist

Support six managers and thirty staff members within the Human Resources Administration Family
Independence Administration Income Support Operations Office of Burial Claims Unit and Veteran's job
Center performing both dient and administrative services.

»  Answer, screen and direct incoming calls, and assistant with callers’ inquiries,

*  Greet persons entering the organization and direct individuals to correct destinations.
s Engage and interact with customers face to face providing personable professionalism.
«  Obtain/malntain client's information for daily log sheets and appointment diarles,

*  Prepare new tlient’s burlal claims/folders and allocate to staff members

*  Provide general administrative and clerical support to staff,

Brooklyn Tabernacle {Brookiyn, NY) 2008- Present
Piacement Ministry Cocrdinator / Visitation Ministry Representative

Humbly serve within both the Placement Ministry and Visitation Ministry departments that aide the
community, pastors and church leaders In the body of Christ

*  Assist with the organization of church wide ministry falrs/interview blitz,

* Encourage new members/perspective members to supply his or her God given gifts, talents, and
abilities to meet the needs of the body of Christ and the community,

*  Greet and direct potential ministry workers to ministry leaders/workers that serve in areas of
their interest,

* Handle distribution of materials such as poster stands, name tags, church brochures and misslon
statements.

¢ Schedule interview appointments with the pastors/ministry departments of the church,

*  Accommodate ministries with proper meeting room setup and audio visual requirements.

«  Visit rehabilitations centers, nursing homes, hospitals or the homebound in order to share the
love of Christ and our church family by meeting the spiritual and physical needs of others.

¢ Provide a warm heart and good listening skills that supplements the congregational/community
care that's provided by the foundation.

* The Port Authority of New York and New Jersay
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CITIGROUP {New York, NY) 2004- 2008
Senior Coordinator

Managed all aspects of Corporate Executive Services Conference Center and handled events with up to
500 participants from inception to completion.

= Built and maintained relationships with Seniar Executives for creation of events ircluding
Investment Banking, Global Transaction Services, Private Client, Managing Director staff
meetings, Global Banking Committee and Diversity Committee events.

*  Managed program budgets with clients and ensured that ail expenses were within Citi's expense
management guidelines.

*  Trained new hires and cross-tralned staff within Executive Services,

* Tracked status of meetings to ensure the maximization of space, effectively maintaining 98%
occupancy.

*  Monitored and responded to high call volumes with an average of 2% drop-call ratings.

¢ Supervised onsite catering, audiovisual and building services staff.

JP MORGAN CHASE (New York, NY) 2002. 2004
Executive Secretary / Conference Planner

Oversaw training programs exclusive to the Executive Committee Board of Directors, Medical Directors,
and Vice Presidents of the firm, and provided necessary elements that ensured the success of the
programs,

*  Perfarmed all administrative dutles for the Leadership Morgan Chase Conference Center
including department billing, ordering supplies, maintenance of equipment and front desk
operations.

e Maintalned/organized the booking calendar and client databases to ensure room utilization and
profitability of space.

¢ Communicated all meeting requirements for each meeting/program to the staff and vendors.

s Arranged travel itineraries worldwide for event participants.

*  Mediated meetings between clients and vendors to review the pre-event detalls for cost
analysis and negotiation of contracts,

* Composed and proofread correspondences that included emalls, presentations, memos and
raports.

CITIBANK [New York, NY) 1597- 2001
Administrative Assistant

Supported three managers and forty staff members within the Wall Street Banking Services Department
and performed a wige range of administrative functions.

«  Assisted staff with composing correspondence to clients that include fetters, spreadsheets and
presentations. :

Responded to high Volume phone and interval inguiries.

Researched check reconciliation issues pertaining to inquiries regarding returned checks,
Organized and maintained office calendars and staff scheduling.

Reviewed incoming mail, memos and ingquiry submissions to determine redirection to
appropriate internal staff/departments,

*« # & @®
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EDUCATION/ACCREDITATION

NEW YORK CITY DEPARTMENT OF EDUCATION (Brooklyn, NY)
Schoof Secretary Certification

CAREER BLAZERS LEARNING CENTER {New York, NY)
PC Specialist Certification

YORK COLLEGE {Jamaica, NY}
Health Education

SKILLS

Windows Microsoft Word - Excel
Power Point Access Outlook
Internet AlRS Goldmine
EMS Enterprise Lotus Notes Breeze
Market Vision BAITS

The Port Authority of New York and New Jersey
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Anthony Rentas
Proposed Assistant Office Manager — JFK International Airport

Qualifications Proflle

Highly competenl, multifaceted, and people-oriented professional, offering
broad-based knowledge and experience in overall aspects of organizational
administration and human resource management. Equipped with solid
adeptness in utillzing out-of-the-box technigues in formulating innovative : :
solutions and developing strategic processes to achieve company objectives, optimize operational
efficiency, and improve employee performance,

* Effective at forging collaborative working relationships with individuals from different
backgrounds to develop a high performance culture aligned with organizational missions, vision,
and values,

s  Known for uncompromising devotion to service; along with professionalism, excellent work
ethic, and work standards rooted in integrity.

& Highly capable of multitasking within fast-paced and changing environments; efficient learner
and quick In adapting to new tasks and settings.

PROFESSIONAL EXPERIENCE

ALLIED BARTON SECURITY SERVICES 2007 to Present
Recrulter Assistant 2068—-Present

Collaborate closeiy with recruitment managers and specialists by rendering major support and services;
assume full responsibility for the hiring, interview, and recruitment of most qualified candidates for job
openings. Work In partnership with the Human Resources Department as well as recruiting companies
and agencies. Administer the scheduling and execution of interviews with suitable candidates while
helping recrultment specialist in sereening eligible candidates, Manage the preparation of necessary
documents, job description, screen tests, and interview guestions for the organization, Build and
cultivate strong rapport with alf candldates, employees, and corporate clients; notify them regarding job
requirements and dutles. Dellver database support In developing and posting job advertisement on
different search websites. Courteously answer and escalate calls to managers across the region,

KEY ACHIEVEMENTS:
* Established a reputation for continuously handling increasing responsibilities by earning fast-
track pramotlon from human resources coprdinator to recruiting assistant.
« (ontributed to the efficient management of all aspects of recruitment functions Including
llaising with and ensuring conformance of newly hired employees; thereby achleving 100%
compliance rate in terms of work opportunity tax credit

The Port Authority of New York and New Jersey .
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Human Resources Coordindtor 2007-2008

Ensured accuracy and completeness of human resources records for a company with 50,000 employees,
Displayed technical acumen in inspecting packets of new hires while organizing computer records of
each new employee. Utilized keen attention to details in checking and coordinating payroll and
benefits, Leveraged comprehensive knowledge of state guidelines for security guards in processing their
licensing. Exercised sound judgment in Identifying and resoiving ail compiiance issues and other
concerns,

KEY ACHIEVEMENTS:

«  Earned distinction for successfully achieving the Certified Recruit status within one month of
tenure,

s Optimized organizational efficiency and productivity by covering for on-ieave or absent
cowarkers applying skills and knowledge acquired from cross-training on different office
functions. :

s Guaranteed timely completion of auditing mare than 2,000 government service employees with
focus on verifying thelr adherence to contracted requirements,

¢ Provided significant contributions to the consistent phtainment of company goals and
ohjectives.

STERLING NATIONAL BANK ‘ 20062007
Customer Service Representative

Sustained constant communication with clients; aiding them in opening new checking and saving
accaunts as well as CDs. Efficiently performed cash checks and deposits. Drove revenue enhancement
through effective cross-selling of banking products to clients; utilized and maintained comprehensive
knowledge of all banking products and services. Formed strateglc alliances with customers through
exceptional service and support while ensuring their total satisfaction; promptly addressed their
accounts congerns within fast-paced and challenging work setting.

KEY ACHIEVEMENTS:
*  Took part In the company’s success and sustainable growth by consistently achleving and
axcaeding dally sales quotas.
*  Maximized client base and generated referrals and repeat business by delivering outstanding
service and sypport through extensive customer service training,

ELITE INVESTIGATIONS, LTD 200220086
Senior Dispatch Supervisor

Carried out human resource functions, such as interviewing prospective employees, facilitating new hire
orlentation, and training dispatch personnel. Exemplified strong leadership capabilities in supervising a
staff of seven dispatchers, including scheduling and payroll administration. Provided hands-an
management and guidance to more than 1,500 fleld personnel.

KEY ACHIEVEMENTS:
*  Ensured high-guality calls of dispatchers through detailed evaluation and monitaring, thus
significantly improving customer service and support.
s Accelerated production workflow while reducing overtime expenses by successfully hirtng skilled
candidates and properly scheduling shifts company-wide.

The Port Authority of New York and N.ewlilersey
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Education

¢ Degree, Course, Digital Film and Media: Katherine Gibhs College, New York, NY
s Degree, Course, Broadeast Journalism: Northeast High School, Ft, Lauderdale, FL

Professional Development

= Aliied Barton Security Services Recruiter Course, New York, NY: 2008
* New York City Police Academy Auxiliary Program, New York, NY: 2008
e New York State Security Guard License #10010231595, New York, NY; 2001

Professional Affillation

New York City Pollce Department Auxiliary Unit — New York, NY

The Port Autherity of New York and New Jersey - 164
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Proposed dentification Office Manager — JFK International Airport

SUMMARY OF EXPERIENCE AS HUMAN RESOURCES & COMPLIANCE ADMINISTRATCOR

= .m:af Rosponse | Nationat Suppors

Five years of expertise in the human resources arena for the airport and
security industry

Extensive axperience streamlining processes to save money in human capital
i.e.. hiring, screening and auditing for City, State and Federal regulation.
Created and implemented tracking spreadsheets to each of the industries to capture contract
related requirement, company hiring and background requirements and State and Fedeyal
Hcensing,

CORE COMPETENCIES AND CAPABILITIES

L

Merger/Acquisition Integration e Change Management
Inventory Management/Control » Policies/Procedures Development
Contract Negotiations »  Teambuilding and Mentering

Audit/Compliance

PROFESSIONAL EXPERIENCE AND CAREER MILESTONES

Global Security JFK, lamaica, NY ‘ 11/11 to Present
Office Administrator / Issuing Officer for the Port Authority of New Yark New Jersey

-

Maintaining all applications for our JFK plpeiine and insuring their compliance with their Port
Authority ID & New York State Department of Licensing.

Managing Human Resources, Payroli, Compliance, and Operations paperwaork for our JFK Station
Administrating JFK Airport Terminal 1, 4, and 8 accesses & deactivation of Port Authority ID
holders as well as adding and removing employees parking privileges

Reviewing and updating manpower submitted by Duty Managers and Supervisors on the payroll
system,

Administrating & Assisting General Manager with Hiring, Termination, and Leave of Absence.
Ordering, distributing and maintaiping inventory of uniforms

Instructing employees on their first day of work and briefing them on GSA & PA polictes
Assisting Operations Manager with Payroll, Time Request off, and Reduction of hours.

AllledBarton Security Services LLC New York, NY 11/1i0to 01712
Recruiting Assistant / NYS Training Ligison

The Port Authority of New York and New Jarsey .
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Assist new hire screenings that include but are not imited to investigating previous employment
history.

Completing clerical aspects of the application, Licensing and hiring process in Compliance to
Allled Barton, City, State and Federal procedures and processes

Provide infarmation to applicants who have completed and ready to hire.

Perform compliance of personnel files on a timely basis,

Maintaining technical proficiency in assigned area by reviewing policies and procedures.

Assist with eperations, training, and administrative functions on an as needed basis.

Maintaining confidentiality of all information and data.
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ARAMARK Aviation Services JFK, Jamaica, NY 9709 to 10/10
Recruiter / Issuing Officer for the Port Authority of NY & NJ

L

L

Frescreened applicants and informed them of the hiring process.

Administrating completion of new hires paperwork specifically; Application, I-9, New Hire forms,
and employee 5 year backgreund check, Process Port Authority 10, scheduling Finger print, SIDA
class appointment,

Setting up Terminal 2 & 3 access & deactlvation of Port Authorlity 1D

Assisted with Human Resources to maintain seniority lists for the Unlon and non-union
employees on a day to day basis,

Assisting Offica Manager with Hiring, Termination, and Leave of Absence,

DO & CO NY CATERING JFK, Jamaica, NY 12/07 to 08/09
Humuon Resources Adrministrative Assistant 12/08 to 8/09

L]

Supervised front desk Reception and Security
Booked Hotels, flights, car and restaurant reservations for clients
ADP Hand Punch for hew/current employees; ADP e-Time updating Supervisors daily of
employee’s Punch details
Respansible for reaching out to Hotel! clients and renewing the contracts every year.
Conducted Pre-Screenings and telephone interviews for potential candidates
Assisted the Accounting department with limited Duties:
o Incharge of the Daily Comparison Budget Report: Comparing on Daily Basis overtime for
each department
o Accountahle for the Daily Summary Report of all departments
o Maintained and Authorized Invoices: FedEx, CINTAS, Andrews International, WB Masan

Human Resources Reception 12/07-12/08

SKILLS

Answered Incoming telephone calls, determining purpose of callers and farward calls to
appropriate personnel -

Answering gquestions about organization and provide callers with address, directions, and other
information

Greeting and signing in visitors on company’s Log

Creating identiflcation cards and finger scan for employees

Ordering and monitoring delivery and distribution of employeas unifarm

Reviewing Security DTEC system — insuring overnight security secured 3 rounds a night of each
checkpoint throughout the building.

Windows Microsoft: XP, Outlook, PowerPoint, Word, and Excel
Payroll Systems; APD e-Time, STROMBERG ENTERPRISE, Win Team
Fluent in English and Spanish

Hodes 1Q & GlobalNET - Applicant & Compliance Tracking System
HR Plus, E-Verify, My True Screen, Lexis, Nexis

New Yorl State Security Guard License Fxp. 12/2013

EDUCATION

G.E.D Flushing, NY 03/08

The Port Authority of New York and New Jersey )
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Edwin Moss
Proposed Project Manager — LaGuardia Airport

Seniof level decision maker with far reaching experience in the management of a
university public safety department, a police department, complex and confidential
investigations, compliance enforcement and development, emergency management,
combplex securlty operations, policy development, accompiished through strategic
planning, staff leadership and project management,

PROFESSIONAL PROFILE:

Respected and pragmatic decision maker with a track record of progressive career growth secured
through a high leve! of determination, consistently utilizing talants to improve organizational operations.

Manage and direct a University Public Safety Departmant of 70 sworn peace-officers, of various ranks
and investigators, Supplemented by 75 contract guards on a malor campus with off-site locations,

e Analytic and logic talents were cultivated during a 27 plus year career in law enforcement with
the Port Authority Police Department,

* Developed a large network of contacts spanning higher education, the judicial arena, law
enforcement, and the private sector.

» Distinguished professional with a sincere desire to utiiize talents within a progressive
organization that demands and reward achievement.

AREAS of EXPERTISE:

Crimina! Investigations Fraud investigations Regulatory Compliance
Internal investigations interrogations Exzcutive Protection
Community Policing Staff Leadership VYulnerahility Assessment
Crisis Management Budget Development Security Planning
Contract Guard Services Operations Management Reporting/Dacumentation
Crime Analysis Investigation/Supervision Public Reiations

PROFESSIONAL HISTORY:

forough of Manhattan Community College of the City University of New York. 2004-Present
Director of Public Sufety, ond investigations

Plan, administer and direct the averall management of a University Public Safety Department.

Manage and direct all college security activities and Investigations at a diversifled urban College, with
35,000 students, 6,000 employeaes, and five sateliite locations

&« Plan, administer and direct the overall management of the college public safety function:
preparing the activity budget, ascertaining staffing level needs, deploying staff accordingly, and
develop service contract specifications in accordance with the coliege needs.

The Port Authority of New York and New Jorsey
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»  Direct and implement complex investigations involving but not limited to:

Whie collar, fraud and Criminal Investigations Computer crime

Carruption Employes Misconduct

Litigation assistance and preparation Lawsults

Physical injury Negligence

Misaopropriation of funds Witness Statements

Stalkers Conduct interviews and interrogations
Undercover operations Survelllance {photographic proof)
Photographic evidence Threats

Court testimony

e Have directed and managed complex fraud Envestigatiéns in conjunction with such agencies as
the U.S. Postal Inspectors, NYC Dept. of Investigation, FBl, Computer Crime Unit NYPD, Inspector
General's Office, New York County District Attorney’s Corruption Office, and other agencias.

¢ Manage large financial investigations {financial statement, fraud, and special matters)

s Conduct interviews of relevant persens, from operational employees to senior management.

¢ Prepare comprehensive security operations plans; manage ongoing assessments of the status of
the college’s entire campus security program, and

¢ Crisis Management:

Managerial pre-planning and contingency plans Praparation of a detalled management guide
Strategic communications Legal imlications snd strategies
Technology concerns Media contacts and public affairs

Tralning exercises

®  Datermine the delegation of supervisory responsibility, merit recognition, and the
administration of the discipiinary process.

e Direct the Workplace Violence Assessment Program for the College

*  Member of the Sexual Harassment Team, and conduct investigations for the College.

e Approved and directed the implementation of new security systems for the Ccliege including:
closed circuit monitors, turnstiles, swipe and proximity access and other improvements.

«  Carefully monitoring, assessing, counseling and disciplining those members of BMCC/Public
Safety who receive customer complaints,

+ Have reduced complaints against members of BMCC/Public Safety while simultaneously
increased efficiency.,

» Careful tracking, counseling and disciplining have improved attendance and lateness,

« Developed and implemented numerous training prograrms covering procedures as well as ethics
and integrity to gain improvements in the operation,

« Ensure compliance, preparation, and distribution of the disclosure of Campus Security Policy and
Campus Crime Statistics, for the annual Clery Report.

= Ensure compliance. Preparation and distribution of the annual Workplace Violence Report

¢ Record and compile criminal and security incident statistics.

*  Supervise security management personnel; and direct the perfarmance evaluation of all security
personnel,

s tMake campus security resource allocations decisions in accordance with the Vice-President of
Adrministration and Planning policies for campus security,

s Direct the investigation of criminal and/or viclent incidents occurring on campus.

*  Maintain the day-to-day training, Instruction, and orientation of the college security staff, and
oversee the development of in service training programs on campus,

The Port Authority of New York and New Jersey
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* Ensure the implementation and compliance with the Vice President of Legal Affairs policies’ on
employee conduct, including but not limited to confidential investigations, initiatives and
programs,

s Establish and maintain working relationships with many diversified agenctes, institutions, and
corporations.

* (Qversee the mandatory drug testing of the security staff in accordance with established
guidelines.

¢ Implemented and direct the Community Emergency Respanse Team {CERT/FEMA] for the
college.

% Ensure that crime prevention information is made available to the college community, including
crime advisories when necessary,

*  Provide practical leadership In infarming college constituencies of the customer service
philosophy inharent in the security initiative,

+ Played an Integral role In assisting the College with obtaining a grant from the US. Department
of Education and Poly Tech/NYU Unlversity in emergency management.

Port Authority Police Department of NY and NJ 1977-2004
Police Lisutenant (1994-2004)

® Was a Commander for the late tour at the WTC disaster site for the Port Authority Police
Department (At times supervised over 300 persannel)

* Coordinated and assisted with the rescue/recovery operation.

* Directed the security for the site and assisted with the immediate area,

*  Coordinated the operation with agencies from the local, state and fedaeral level.

»  Helped plan and execute the removal of gold and silver from the Nova Scotia Bank (one of the
largest movements, executed without incident)

«  Assisted in planning the events on May 30, 2002. (removal of the last piece of steel)

» Prepared the final action report detalling the efforts of the PAPD at the WTC Disaster site.

» Member Joint Task Force for Counter-Terrorism with NJ State Police and Federal Agencies
involved in the coordination of the 2000 Millennium luly 4th celebration.

* Port Authority Police representative to the New York City Office of Emergency Management,
and the New York City Police Department,

+ Participated and helped cocrdinate oresidential movements and other dignitaries.

s Helped direct the 50th United Nations Movement at JFK Airport,

& Participated in the preparation for a new test for police candidates.

¢ Recipient of many honors Including: WTC Medal for Meritorious Service, 5 Meritorious Police
Medals, 12 Commendatory Incident Reports, 2 Unit Citations, and the NJ Honor Legion.

The Port Authority of NY and NJ operates some of the busiest and most important transportation links in
the region. As a Police Lieutenant, Mr. Moss has managed the tour operations at all Port Authority
Facliitles: World Trade Center, NY and NI Marine Terminals, JFK International Airport, Newark Airport,
LaGuardia Airport, Holland and Lincoln Tunnels, George Washington Bridge, Bus Terminal, PATH, and
the Staten Istand Bridges.

As the Tour Commander, Mr. Moss directed ali areas of operation through field supervisors, detectives,
and officers.

»  Managed and directed the investigation of police staff accused of wrongdoing including
violations of rules, breaches of integrity and unfawful acts.

The Port Authorlty of New York and New Jersey
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« Scheduled staff for daily tour of duty managed emergency situation as well as routine patrol.

» Plan and supervise the policing of public, tenant and Port Authority areas.

» Maintain lizison with other law enforcement agencies and the public,

s«  Supervise Community Policing Initiatives.

* Planned executive and dignitary protection,

» Directed complex criminal investigations and interfaced with many diversified law enforcement
agencies.

s Responsible for the actions of subordinates and directed investigations alleging improper
conduct of officers on the tour.

¢ Planned and executed inquiries concerning reported police infractions Including conduct issues,
improper use of force, sexual harassment, and bias.

+ Prepared Performance appraisals of subordinates.

» Responsible for determining the legality of arrests on the tour, and the safety of prisoners.

¢ Conducted investigations of unusual occurrences and other security related matters; prepsred
reports of findings and recommend corrective measures.

«  Participate in the Dole testing for subordinates.

Police Sergeant/Fleld Supervisor (1987-1894)
Palice Officer/Plainclothes, (1977-1987)
EDUCATION AND TRAINING

Brooklyn College-Brooklyn NY; B.A. In Economics, minor Psychology.

Training: PAPD Police Academy, Sergeant’s Supervisory Training, Lisutenant's Supervisory Training,
Lieutenant’'s Command College, Criminal Investigation, Internal investigation, Fraud Investigation,
Employee Misconduct, Incident Command, Basic Hostage Negotiating, Sexual Harassment and Bias
incldents. Transactional Analysls, seminars for determining stress, and Substance Abuse in the
Waorkplace, Critical Incident and Stress Management. and iACLEA Executive Development.

RECOGNITION AND ACCOMPLISHMENTS

Two Certificates of Appreciation from the Student Government Association of BMMC for outstanding
service.

Certificate for outstanding community service to BMCC from the Vice-President of Student Affalrs of
BMCC,

Presented at the New Jersey College and University Public Safety Association {CUPSA) in Atlantic City, on
emergency management for the BMCC Grant “Ground-Zero on a College Campus.”

presented at the FEMA12th Annual All-Hazards Higher Education Conference, at the Federal Emergency
Management Agency’s National Emergency Training Center (NETC) in Emmetshurg, Maryland,

Presented at the HETS Conference, San juan, and Puerto-Rico,

The Port Authority of New York and New Jersey
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The Borough of Manhattan Community College has now taken the lead in NYC for higher educaticn
ermergency management {raining and preparedness. The Coliege has hosted the following training
under Mr. Moss’ tenure;

The Port Authority of New York and Now Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

The Campus Community Emergency Response Team {C-CERT) Program educates people about
disaster preparedness for hazards that may impact their area and traing them In disaster
response skills, such as fire safety and suppression, light search and rescue, team organization,
and disaster medical operations. Using the training learned in the classroom and during
exercises, C-CERT members can assist others on their campus or neighboring community
following an event when professional respanders are not immediately available to help. C-CERT
members also support community emergency response by taking a more active role in
emergency preparedness projects.

CPR/ALD/First ~Ald tralning-BMCC is the only CUN,Y. Campus to offer this mpe{tant training to
students, faculty and staff, The training is dane by BMCC Public Safety,

Enhanced risk and threat assessment-1363 Muiti-Hazard Emergency Planning for Higher
Education

Emergency Planning for Campus Executives- G367

Understanding and planning for school bomb incidents

Dealing with a hostlie intruder, with tabletop exercises and live exercises

Dealing with a fire on a campus with tabletop, and live exerclses.

Incldent Command Training:

ICS 100- Introduction to the Incident Command System introduces the Incident Command
System [ICS) and provides the foundation for higher leve! ICS training. This course describes the
history, features and principles, and organizational structure of the Incident Command System.
it also explains the relationship between |CS and the National incident Management System
(NIMS}.

ICS 200~ is designed to enable personnel to operate efficlently during an incident or event within
the Incident Command System (ICS). 1CS-200 provides training on and resources for personnel
who are likely to assume a supervisory position within the ICS.

IC5 700- introduces and overviews the National Incident Management System {NIMS). NIMS
provide a consistant nationwide template to enable all government, private-sector, and
nongovernmental erganizations to work together during domestic incldents,

[CS 300- is designed for mid-level management personnel who will be serving in the following
positions: command staff, section chlefs, strike teamn leaders, task force leaders, unit leaders,
division/group supervisors, branch directors and multi-agency coordination system/emergency
cperations center staff,

ICS 402~ The purpose of this course is to provide an orientation to the incident Command
System {ICS) for Executives and Senior Officials {including electad officials, city/county
managers, agency administrators, etc.}.
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AFFILIATIONS

s Port Authority Shomrim Society

*  NYPD Shomrim Society

*  NYPD Hanor Legion

*  Member NJ Honor Legian,

+ Lleutenants Benevalent Association

= st Pct Community Council

* The Downtown Alliance Association of NYC,
»  JACLEA

The Port Authorifcy of New York and New Jersey
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Richard Ruiz
Proposed Assistant Project Manager — LaGuardia Airport

Experience

Port Authority of NY & NJ Police Department
Police Inspector Western Zone Commander 2011to 2012

s Manage police operations at the World Trade Center, PATH transit
system, Holland Tunnel and Brookiyn Piers
s QOversee day to day operations and assist Commanding Officers in meeting thelr goals.

Police Inspectar Commanding Qfficer -~ Newark Liberty International/Teterboro Airports 2009 to 2011

o Responsible for all aspects of Public Safety at the alrport, managed 250 police officers and
administered a fifty-three million dollar budget.

Police Captain ~ PATH Transit System 2007 to 2009

e Operations Captain — Counter Terrorism/Emergency Management ~Responsible for conceiving,
planning and executing counter terrorism tactics

Police Captain — Newark Liberty International/Teterboro Airports 2006 to 2007
*  Cperations Captain— Responsible for daily palice and Crash Fire Rescue functions

Police Lieutenant — PATH Transit System 2005 to 2006
s Executive Officer _

Police Lieutenant - Lincoln Tunnel 2003 to 2005
o Shift Supervisor - Arrest Processing Unit Caordinator

Police Lieutenant - George Washington Bridge 2003
¢ Taur Commander-Shift Supervisor

Detective Sergeant - Criminal investigations Unlt 1989 to 2003
«  Sypervised criminai investigations in New York and New lersey

September 11, 2001 Joint Terrorist Task Force

Police Sergeant 1991 to 1999
¢ Patrol/Training Sergeant George Washington Bridge 1597 t0 1999
+  Patrol Sergeant PATH 1995 1o 1997
+  Desk Sergeant Central Police Desk 1991 to 1985
s Absence Control : 1891 to 1995
» Patrol Sergeant Part Authority Bus Terminal 1991

The Port Authority of New York and New Jersey :
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Police Officer 1980 to 1981

= Special Services Unit Police Division 1986 10 1991
o Editor-in-Chief Dept, Magazine
o VIP Protection/Special Events

« (Central Police Pool 1980 ta 1986
o Worked Tunnels, Briclges and Airports

Education

FBI National Academy, Quantico, Virginia September 2008 — December 2008

Jersey City State College, Jersey City, New Jersey
Master of Science, Criminal Justice May 1991

lersey City State College, Jersey City, New Jersey
Bachelor of Science, Criminal Justice June 1984

Saint Peter’s College, Jersey City, New Jersey
Bachelor of Arts, American History June 1977

The Port Authority of New York and New Jersey
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Proposed HR Manager — La Guarda Airport

EXPERIENCE
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MG Security Services, New York, NY
Chief Administrative Officer 2009 - Present

Oversight and management of payroll for entire company.

Draft all Service Agreements and Proposals; manage and conduct client follow-up.
Oversight and management of all administrative compliance matters and office management,
Oversight and management of human resources, health care and unemployment claims.
Ensure compliance with all federal, state and local law procedures and regulations,
Research and prepare all Requests for Proposals

Obtain ail local, state and federal business certifications and liconses,

On-site management of security sites and speclal events.

Oversight of company website and social media sites.

Head of Event Permitting section.

Conduct security guard training in compliance with New York State llcensing regulations,
Company Gun Custodian and NYS Certifled Security Instructor. .

Scharome Manor, Brookiyn, NY
Administrator 2007 - 2008

Full responsibllity for the oversight of a 199 bed for-profit ticensed adult home, including
management of all staff and residents,

Ensure compliance with all State and City Department of Health regulations.

Oversight and supervision of ali staff Including staff hiring, discipline and training,

Oversight and management of all resident services including medication, medical and social
management ta ensure guality care of residents,

Oversight and management of all financial matters such as, purchasing of goods and services,
outside service provider contracts and employee wages,

Oversight and management of marketing and admissions to ensure quality care and profitable
of the facility,

Law Office of Eve Monroe P.C,, New York, NY
Private Practice 2004 - 2007

The Pott Authority of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guaré Serv

Full responsibility for legal matters, law firm marketing; financial oversight and office
management.

Legal consuitant for home health agencies and home health care agencies regarding regulatory
compliance issues as well as patient and employee matters.

Provide legal counsel to commercia! clients concerning compliance with NYC Building Code and
State and Federal labor and employment regulations.

Provide legal services to residential and commerclal clients regarding real estate transactions
including the buying and selling of real property; review and drafting of residential and
commaercial leases; and compliance with construction reguiations.

Court appointed referee for New York State Supreme Court regarding partition, foreclosure and
receivership matters.
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Department of Public Safety, White Plains, NY :
Special Counsel, Office of the Commissioner 2003 - 2004

Confidential legal advisor to the Commissioner of Public $afety and Deputy Commissioners
concerning all aspects of management of Police and Fire Bureaus.

Responsible-for oversight of personnel policies and labor contracts to ensure proper
implementation and compliance of policies and contracts,

Primary tialson with Mayor's Office and other City officials regarding Public Safety policies and
personnel and labor issues,

Provided fegal counsel to Cermmissioner and management staff regarding intelligence matters.
Oversight of Domestic Violence Unlit regarding current legal issues related to domestic violence
and community autreach grograms,

Provided department wide training to new persannel concerning sexual harassment and
diserimination in the workplace,

Legal oversight of development of fund for management of private sector contributions to
public safety commission.

Hitsman, Hoffman & O'Rellly LLC, Elmsford, NY
Associate Attorney 1998 - 2002

integrally involved in developing a sexual harassment training program, and conducted training
for hundreds of managers and employees regarding sexual harassment and discrimination.
Responsible for the oversight, deveiopment and maintenance of current and effective
employment policies and procedures for clients including personnel manuals, workplace safety
standards and procedures, and anti-discrimination policies. "

Negotiated and drafted collective bargaining agreements for public sector unions involving
police, fireflghters and other municipal employees,

Defended employers in ali aspects of employment-related litigation, appeals, administrative
hearings and arbitrations concerning employment discrimination claims, employee discipline .
and union-related labor disputes.

Drafted appeal regarding interpretation of municipal labor contract and argued appeal befare
the NY State Appeliate Court.

New York City Police Department, New York, NY
Agency Attorney — Legal Bureau and Department Advocate’s Office 1393 - 1598

*

The Port Authority of New Yotk and New Jersey
Regquests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Cn-site legal advisor to police command personnel at public events, parades and
demonstrations ta ensure campliance with current criminal and civil taws and regulations.
Conducted over 100 employee disciplinary hearings involving major corruption, substance
abuse, and other violations of NYPD rules and regulations related to criminal and administrative
prosecutions of police personnel.

Provide legal representation for senior police department officials at depositions and civil court
proceedings involving employee discrimination, sexual harassment and civil liability involving
civilians.

Investigated and defended Department in all aspects of employment discrimination claims.
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EDUCATION

New York Law School, New York, NY {J.D.]

Honors: Research Editor, Human Rights Law Journal
American Jurisprudence Prize for Entertainment Law

University of North Carolina, Chapel Hill, NC [B.S.]

PROFESSIONAL MEMBERSHIPS

New York State Bar
Cannecticut State Bar

US District Court, Fastern and Southern Districts of New York

The Port Authority of New York and New Jeisey
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Marta Bochenek
Proposed Office Manager - LaGuardia Airport

Dedicated professional proficient in all areas of office management;
analytical and resourceful in probiem identification, able to research and
compile pertinent subject data, Stralghtforward and professional, with

an understanding of natlonal and international polities. Thrives under

tight deadlines and ¢hallenging work environments, Possesses practical
experience with wide range of office equipment and software programs. |
Time managemaent expert whose high professional standards have '
delivered outstanding project and support resuits, Computer proficient utilizing a variety of software for
both Mac and PC. Bilingual: English and Polish,

EMPLOYMENT HISTORY

ALLIEDBARTON SECURITY SERVICES
OFFICE MANAGER / OPERATIONS SUPPORT 2008-Present

s Direct, oversee, and guide numerous business functions for this firm operating in New York City.
Collaborate closaly with principies and key staff in areas of business planning, new policy
development, compliance, financials, and human resources. Work directly with the Vice
President of Operations for 2 Marhattan locations, the NYC Regional Office and Madisan
Avenue Branch Office to ensure high efficiencies, full internal and external compliance, and to
maximize overall dally activities. Manage maintenance for general office equipment.

& Complete accounting duties such as: processing and preparing reports for use by upper
management that includes A/R, A/P, Business Income Statements, GL, overtime, non-billable
hours, employee expense reports, and management bonus statemments. Analyzed data to
jdentify and resolve issues.

Key Accompiishments:

« Neagotiated and managed purchasing requirements for all office suppliers, enduring purchases
meet hudgetary requirements, Qversaw oversight of shipping and receiving,

s Collahorated IT personnel to identify and resolve system issues, provide user training, maintain
network reliability and security, and telecommunications requirements.

*  lialsed with HR with lfabliity insurance requirements, termination letters and managing the vice
president’s calendar, travel arrangements, and client meetings.

SAWICKITARELLA ARCRITECTURE+DESIGN, P.C.
OFFICE MANGER : 2004-2007

Delivered excepticnal leadership guiding numerous business functions for this innovative interior design
firm. Key areas of responsibility included process development and implementation, staff training and
management, financials, client relations, vendor sourcing and management, troubleshooting, and
purchasing. Fully responsible for P&L, annual budget development, cost recuction, and sales support.
Tracked and reported on sick days, vacation days, and personal days. Managed transit check program,

Key Accomplishments:

» Triggered superior customer loyalty and satisfaction through on time delivery of products and
services, with client base primarily made up of large, upscale retall and commercial customers,

The Port Authority of New York and New Jersey
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*  Assisted personnel and executives; propelling product and service development, strategic
planning, and cost reduction to increase revenue and profits.

MCCANN ERICKSON WORLDWIDE 2003
FINANCE

Proactively and effectively assisted In critical financial activities for this large advertising company.
Cantinually ensured fu!f compliance with all Internal and external compliance reguirements, Including
GAAP. Took part in financial actlvities that included cast analysis, controlling, accounting execution, and
internal audits. Quickly identified and resclved issues, and took part in various fihancial projects,

Key Accamplishments:

s Analyzed accounting and financial statements to ensure accuracy and completeness,

*  Assisted with A/P, A/R, and GL functions.

« Reviewed expense accounts, travel vauchers, purchase orders, and billing documents, and
liaised with appropriate parties to resolve issues,

ESSEX TEMPORARY SERVICES-TEACH FOR AMERICA / CAMEO TEMPORARY SERVICES
VISITING NURSE SERVICE
ADMINISTRATIVE / TRANSLATOR 2000-2002

s Offered expert administrative skilis in support of a critical educational program. Implemented
time and workflow management principals. Interfaced successfully with a varlety of individuals
at various levels of educational administratian.

*  As Transiator, assisted in communication between Polish-speaking patients and a varlety of
medical professionals. Translated in verbal situations as well as for written documentation.
Provided translation services between individuals who needed short and long-term medical
care, doctors, nurses and medlcal techniclans. Ensured that waivers and legal documents are
understood by patients and families.

Key Accomplishments:

«  Evaluated school transcripts and legal documents in order to facifitate efficient handling and
processing.

¢ performed accurate data entry into computer system as well as safeguard sensitive electronic
information for tater retrieval and processing.

NEW YORK CITY TRANSIT AUTHORITY
PAYROLL, PENSION & SERVICES 1998-2000

Exercised broad and diverse responsibilities for facilitating communications with employees of one of
the largest and most complex transit systems in the world. Prepared and distributed reports, ensured
accounting and documentation quality standards and supported personnel in all aspects of daily
operations. Supported Payroll, Pension, and Services. Directly responsible for reviewing and monitoring
employee penslon applications to the New York City Employees’ Retirement System.

Key Accomplishments:

e Assisted in transfers of employees from other departments Into the transit authority. Worked
with employees to complete insurance information, processed pension transfers and provided
fallow up.

The Port Authority of New York and New Jersey
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» Performed wide variety of office tasks, processed charitable contributton deductions, prepared
weekly Board of Cducation and teacher pension plan reports.

EDUCATION

BACHELOR OF SCIENCE — SPECIAL STUDIES / BUSINESS MANAGEMENT, 2000 ¢ St. Francis College
MASTER CERTIFICATE ~ HUNMAN RESQURCES MANAGEMENT, 2005 » Villanova University

TECHNICAL SKILLS

MS Ward » Excel ¢ PowerPoint » OQutlook

The Port Authority of New York and New Jersey ' _ 180
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Jennifer Perez
Proposed Assistant Office Manager — LaGuardia Airport

Administrative support professlonal offering versatile customer service skills, | am accustomed to
handling sensitive, confidential records. Moreover, also flexible and versatile - able to stay calm and
¢oliected under pressure, Therefore, 1 am poised and competent with demonstrated ability to easily
transcend cultural differences. A very strong planner and problem solver who readily adapts to change,
works independently and exceeds expectations.

Skills Summary

+ Bilingual/Fiuent {Spanish/English) Scheduling
«  Multitasking

¢ Project Management General Office Skilts

s Clerical & Administrative Duties

& Customer Service Liaison

o  Meeting and Event Planning

¢  Written Correspondence

Professional Experience

Safe Space NYC inc. Jamalca, NY, March 2013-Present
Administrative Assistant

* Answer phones and greet clients in the clinic.

» Complete initial phone screening for perspective clients

»  Track status of therapist's and psychiatrist's schedules

+ Enter and track information an Electronlc Medical Record system

+  Prepare daily billing sheets for therapists and doctors

» Getinsurance authorization for new clients and Keep track of re-authorization for existing
clients '

* Maintain schedule of clients for psychiatric appointments and prepare charts for the
appointments

*  Track Treatment Plan documents

*  Assist Clinic Supervisor with any other task to maintain the clinic's daily functions.

¢ Open new clients cases and close completed cases

»  Other duties as assigned

Express Employment Professionals. Wilkes Barre, PA. October 2011-January 2013
Staffing Coordinator

s Fiil all open positions; develop a pool of candidates by interviewing multipie applicants daily.

¢ interpret for Spanish speaking applicants and explain application process

»  Assist Senior Staff members in recruiting efforts, both in office and cnline

s Facilitate behavioral-based, structured Interviews, administer tests, and match potential
candidates ensuring that all required skills are a fit with client needs

*  Complete all necessary employment verification screening prior to placement (degree
verifications, reference/background checks, drug screens, tax paperwork, etc.)

» Manage and develop prospect database, companies {validation, coid-calling, drop in, etc.j to
move the client through the developmental phase into gaining new business

Ths Port Authority of New York and New Jersey
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= Manage temporary empioyees by giving orientations, provide coaching on career development,
communicate verbal/written warnings, discuss issues with performance or job, and terminate
assignments as necessary.

SUNY Geneseo. Geneseo, NY, May 2009-May 2010
Office Assistant

s Redact and file documents pertaining to the management and development of the Student
Association and Adviscry Board and assisted students in the progress of duties and activitles
retated to their organization.

* Keep recards associated with the on-campus student organizations including budgets,
fundraisers, purchase orders and inventory.

The Eagle Warranty Corp, Eynon, PA May 2006-2008 to August 2006-2008
Claims Intake/ Spanish Interpreter

s Skifled in use and application of customer service software, managing contacts, progress of
claims and customer interactions.

*  Access, retrieve and past information to customer files pertaining to insurance claims.

» Bulld and maintain relationshlps with contracted companies in order to assure a timely
campletion of repairs.

* Relay information, delays and unexpected problems to the claims adjusters.

* Prepare and review insurance-claim forms and related documents for completeness.

*  Provide customer service, such as giving limited instructions on how to proceed with claims or
providing referrals to auto repair facitities or local contractors.

* Interpret for Spanish speaking customers during the claims process Including, but not imited to:
Dealer Relations, Accounting and Customer Service departments,

Education

State University of New York, Geneseo, NY Pending
Sociology Bachelor of Arts

internship
SUNY Geneseo. Rose McEwen. Teachers Assistant- helping students practice speaking Spanish with
constructive and educationa! activities.

Affiliations

Latino Student Association (LSA) Prasident, August 2008 -May 2008
Spanish Club. Vice President. August 2009 - May 2010
Women's Leadership institute (WLI). Participant August 2010- May 2011

The Port Authority of New York and New Jersey
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Diane Pennicott
Proposed ldentification Gffice Manager - LaGuardia Airport

PROFESSIONAL EXPERIENCE

L5G Sky Chef, JFK International Alrport, New York 3/07- Present
Customer Service Manager

Oversee the economic and operating performance of the transportation department

Ensure that the department and controlled efficiently in the line with Company's’ framework
and market requirements

Lead the department to achieve the bydget targets and Initiate corrective action If necessary
Ensure the compliance with safety and quality guideline provided by Corporate and local and
customer reguiations

Gulde, motivate and develop the subordinate, employees with Human Resources policy

Make the company's’ values and management, principles live in the department and implement
and contro! the cost budget, Initiate and steer corrective action in case of devlations.

Account Manager

L]

Plan and supervise department’s operation to assure achievement of departments “financial,
customer and employee goals,

Ensure compliance with all regulatory agencies such as FDA and USDA,

Monitor and ensure compliance with HACCP and Ramp Safety SOP

Foster employee participation in Improving work processes via proactive communications and
empioyee engagement

Ensure understanding, adherence and improvement of key processes

Conduct daily work group meeting, performance feedback and training

Investigate all discrepancy, within department and from contactors

Provided leadership and guidance

Manage allocated labor to maximize productivity.

Supervisory shift responsibilities

CanJet Airlines, LGA International Airport, New York 2/06 —10/2006
General Manager

The Port Authority of New York and New Jefsey
Raquests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Ensure consistent quality customer service throughout the alrport facility in accordance with all
safety rules and regulations,

Establish and monitor manpower schedule based in flight activity.

Initiate and support process improvement initiatives through strong leadership.

Develop and maintain effective and efficient internal and intradepartmental communication
channels.

Set and meet cost control goals as outiined in the budget planning process.

Authorize monetary decisions regarding customer service and staff integrity in accordance with
Company policy.

Maintaln inventory control on accountable decuments and base supplies,

Compile and forward accounting reports to corporate finance department.

Monitor performance standards of on-time performance, baggage handling and delivery, airport
passenger service standards, contracted services, fue! quality control, glycol quality control and
make adjustment and/or recommendations as required.
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¢ Ensure required manuals are cdrrent and complete.

* Act as the primary representative and liaison of the Company with outside agencies such as
Airport Authority, Chamber of Commerce, Tourism, FAA and TSA.

Develop, evaluate and implement sale strategies and program designed to increase Canlet sales
revenue and regional awareness,

*  Organize meetings and event for information purposes and to raise Canjet’s corporate profile.

*  Partidpate in trade shows, events, and promaotions to raise Canjet’s corporate profile,

» Perform other related duties as assigned

LSG Sky Chef, JFK International Airport, New York 2005 - 1/2006
Operation Supervisor

¢ Plan and supervise department's operation to assure achlevement of departments ' financial,
customer and employee goals

s Ensure compliance with all regulatory agencies such as FDA, USDA.

¢ Monitor and ensure compliance with HACCP and Ramp Safety S0P

Foster employee participation in improving work processes via proactive communications and

employee engagement

s |ncorporate process improvement through cycle times initiatives, VPS and HACCP

* Conduct daily work group meeting, performance feedback and training

+ Coach and counsel personnel on performance and attendance issues

+ investigate all discrepancy, within department and from contactors

*  Provided leadership and guidance

Manage allocated labor to maximize productivity.

Supervisory shift responsibilities

American Eagle Airiine, JFK international Alrport, New York 1994-2005
Genergl Manager (2003-5/2005)

* Planned, directed and coordinated all phases of ground operations

+ Developed and directed service programs to ensure optimum product deliver

« [mplemented procedures to ensure safe and on-time movement of aircraft through station

» Ensured adequacy of trained manpower, proper equipment, and facilities to meet or exceed all
operational performance geals '

s Involved all team members In determination of operational improvements

o Estahlished workable set of controls coordinates actives with cornmunity, regulatory agencles
and other stations.

¢ Reviewed and conducted analysis of expenditures, financial and operational reports.

+  Actively seek cost reduction ideas.

» Enforced compliance of personnel with administrative policies, procedures, and safety and
government reguiations,

* Reviewed reports and audits both internai and external, and research reports and develop
operatiopal improvements,

¢ Continuously reassessed workload priorities to meet deadlines and goals.

* Conducted Investigation and Board of inquiry and when necessary, dismiss employees for
performance or attendance issues.

+  Coordinate operation inciuding scheduling, hiring, training, inventory, etc.

» Effectively managed a harmonious staff of ethnic and cultural diversity.

The Port Authority of New York and New Jersey
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» Provided ieadership and guidance
¢+ Ran an Effective Operation

Customer Service Manager / Marager on Duty {1998-2003)

* Provided Quality Services and Achieve Superlor Customer Satisfaction. Resolve customer
service and operational problems during tour of duty

¢ Work in operation during peak or irregular perlods. Spend majority of time in the operation,
interacting with customers and employees

s Prepared customer correspondence. Usa cross-functional teams to generate and implement
quality improvement ideas.

»  Evaluated team performance through corporate quality control measurements, such as
ohservations. CS! feedback, CSA data and custemer complaints and compliments,

o Monitored lost time and administer the Attendance Control Policy.

= Ensured Compliance with all Operation, Safety, FAA and other Government requirements during
Tour of Duty. Investigate discrepancies and complies statistical data for compliance purposes.
Write delay analysls and irregularity reports. .

*  Provided Team Members with fair and Equitable Treatment. Coach and counsel personnel and
provide guidance to team on customer service and performance issues. Conduct performance
reviews for team members on a regular basis.

* Encouraged employee teamwork to generate and implement individual and team’s best ideas.
Respond to emplayees’ professional and personal issues.

» Communicated with managers, peers and team members, both within their immediate
department, as well as with other departments.

Passenger Service/ Lead Operation Agent {1994-1998)

Provided efficlent, friendly service to ali customers. Performs duties in the departure lounges or at
boarding gates when enplaning or deplaning passengers.

* Checked passenger tickets for validity, lifts appropriate coupon,

s Completed all necessary arrangements for accommodating passengers holding reservations,
standby and their baggage, '

s Determines flight closeout time and prepares, completes and various flight forms for accuracy,

+ invalidates tickets and completes post-departure procedures,

Conducted Agent observations and assigned activitles. Prepared weight and balance sheet for each
flight prior to departure by making calculations based on aircraft load of passengers, baggage, and fuel,
Made corresponding entries in computer system. Works in a high stress environment to meet
scheduled flights. Responsible for Manpower utilization. Investigate delays and reports finding to
management for follow-up. Performs agent work as required. Acts as company representative when
assigned.

s Provided updated corrections to scheduled degarture flights,
* Communicated by radio with other employees
» Communicated with dispatch, crew scheduling and Maintenance o ensure timely departures.

The Part Authority of New York and New lersey
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EDUCATION

DURHAM COLLEGE OF COMMERCE, KINSTON, JAMAICA WEST INDIES
Business Administration 1984 1986

ST. MARY HIGH SCHOOL, 5T, MARY, JAMAICA WEST INDIES
Diptoma (Art and Science) 1979 - 1984

TECHNICAL SKILLS

Proficient in the use of software applications including Microsoft Windows, Word and Excel, SABRE, 5AP,
KRONQS, Qutiook, Microsoft Access and PowerPoint.

PROFILE OF QUALIFICATIONS

Highly motivated with years of managament skills and executive abilities. Goal-oriented leader who
works effectively with internal and external customers to achieve personal/business objectives.
Adaptable individual with strong skiils in organization, customer relations, communications, multi-
tasking and objective viewpoint In resalviag problems, as well as my commitment to Excellency.

The Port Authority of New Yori and New Jersey
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Robert Sbarra
Proposed Project Manager — Newark Liberty International

Qualifications

Experience in developing and maintaining police and security standards in areas of Law Enforcement
Administrative Management, Emergency Operations and Planning and Patrol functions including, but
not limited to: Critical Incident Planning and Response, Labor/Management Relations, Budget
Administration, Safety/Security Management, Construction Coordination, Interagency Liaison and
Community Relations.

PROFESSIONAL EXPERIENCE

Part Authority of New York and New Jersey Pollice Department 1970 to 2011
Assistant Chief of Police, PATH and the World Trade Center Commands, Holland tunnel, Brooklyn Marine
Terminals, Speciaf Operations Division 2004 to 2011

s Reported to Superintendent of Police/Director of Public Safety.

¢ Directed all police planning an patrel operations to ensure the protection and safety of Port
Authority passengers, employees , infrastructure and revenue, as well as the general public
agalnst crime on and against the PATH mass transit system, and the World Trade Center
redevelapment site,

* Responsible for administration, leadership and supervision of a patrol operation of over four
hundred and fifty sworn patrol, emergency and investigative staff at a tier one railroad property
and the site of the 1993 and 2001 WTC terrorist attacks.

Police inspectar, Commanding Officer, PATH Poiice Command 2001 to 2004

* Reported to Assistant Chlef of Police

» Oversight of all police operations on the Port Authority Trans Hudson Railroad that serves
approximately 65 milllon commuters on a yearly basis.

»  Assisted with restoring business continuity and police operations after the September 11, 2001
attack on the World Trade Center which destroyed the downtown NYC PATH lines and was
responslble for the death of thirteen officers from the PATH Police Comma nd.

Palice Captain, Operations Captain, PATH Police Command 1998 to 2001

s Reported to Police Inspector ‘

+  Oversight of police operations and administrative personnel. Tasked with development of crime
analysis and crime reductions strategies as well as creating effective tactics and proper
denloyment of resources and police personnel in response to criminal complaints.

Police Lieutenant, Executive Officer, PATH Police Command 1593 tp 1998

* Reported to Police inspector/Captain,
= Oversight of police and civilian administrative staff, personnel files, grievances, scheduling,
enforcement, records and planning.

The Port Authority of New York and New Jersey

Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services 187 :




A LrpBagron:
BECHAITY UKHVICHED

tuca! Rosponse | Mationat Suppert

Folice Lieutenant, Tour Commander, PATH Pelice Commaond 1982 to 1993

*  Reported to Police Captain

» Responsible for all patrol functions and pelice activity on dally tour basis.

¢« Supervised police sergeants, detectives and emergency services persannel,

* Authorized redeployment of personnel, palice tactics, and supervised enforcement activities of
both New York and New Jersey as required.

¢ Asthe direction of the Commanding Officer, planned, implemented and directed enforcement
patrols on targeted crimes and quality of life targeted areas,

Palice Sergeant, PATH Police Commond 1879 to 1982

* Reported to Police Tour Commander
» Responsible for supervision of patrol officers deployed on the PATH system on a dally basis.

Police Sergeant, Port Autharity Palice 1977 to 1979

+  Performed Police Sergeant duties at various Port Authority commands: Holland Tunnel, Lincoln
Tunnel, Staten Island Bridges, George Washington Bridge, Port Newark/Elizabeth, Port Authority
Bus Terminal, NY Marine Terminals, World Trade Center, Newark Airport.

Police Officer, Port Authority Police 1870te 1977
* performed palice officer duties at various Port Autharity commands as assigned,

Ecucation

Saton Hall University
Masters of Art Degree
Human Resources and Training Development

Saint Peters Callege
Bachelor of Science Degree, Business and Puhblic Administration

Professional Memberships

= Northeast Corridor of Transportation Police Departments

*  New York Regional Transportation, Law Enforcement Partnership
* Hudson County Chiefs of Police Assotiation

»  Federal Law Enforcement Foundation, Inc.

Awards

*  Executive Directors Award of Achievement

» Executive Directors Unit Citation

s  World Trade Center 9-11-01 Award

» Executive Directors World Trade Center Valor Medal - 1993
+  Meritorious Police Duty Medal

= Police Division Group Citation Bar

*  Excellent Police Duty Brest Bart

s 2008 Papal Medal WTC Visit
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John Kecotos
Proposed Assistant Project Manager — Newark Liberty International Airport

Summary

Operations and logistics professional with extensive experience preparing for
and handling emergency situations. Skilled in logisties, procurement, process,
and dealing with people in high stress environments, Recognized for bringing
calm to chaos. Demonstrated success in coordinating staff, volunteers, and .
services both locally and nationally, as weli as across the public and private sectors, Cfedlted wlth
making multiple life-saving decisions that saved more than two-dozen people in a varlety of
circumstances. Strong communication skills and supervisory experience.

Experience

AlliedBarton Security Services April 2012 — Present
Fleld Supervisor-NJ

¢ To date have conducted over 3000 inspections of designated accounts as per schedule and
provide documentation required to managemaent.

* Be aresource for Security Officers who have questions about AlliedBarton Policies and
procedures.

« Instrumental in providing site-specific training security officers utili zmg an approved tralning
planand the operational procedures set forth by Management,

e During site visits Inspect, report problems & help maintain equipment used by Security Officers,

» Helpin start up process of new job sites with Account or Operations Managers as needed.

*  Augment providing security te sites by filling schedule gaps as needed during emergencies,

& Assist with special projects and details as assigned by management.

American Red Cross Cctober 15995 — July 2011
Director, Emergency Operations & Safety Services

Emergency Management:

+  Qversaw all aspects of relief programs, serving over 75,000 residents of three communities

* Served as Relief Operations Director in the event of single and multi-family disasters to obtain
temporary housing, vouchers for food and clothing, and additional relief services

* Oversaw all aspects of emergency response services as job Directar in event of large scale
disaster, Including securing sheiter, staffing, partnering with the Office of Emergency
Management to coordinate all activities with fire and police respandears

* Lialsed with Armed Forces Emergency Services to assist in verification of death and coordinate
return of service members

Executive Support:

* Provided suppert to Executive Director and beard committees

e Planned, coordinated and implemented new projects, including increasing enroliment in CPR
and afterschool disaster preparedness training courses within the designated jurisdiction of
75,000 persons, resuiting in 100% achievement of targeted trainees

The Port Authority of New York and New Jersey
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Staff Program Management:

Managed five fulltime staff members in interactions with executives, clients, and volunteers
Identifled and scheduled volunteers to assist in disaster relief efforts—sdccessfully grew the
program to 55 volunteers trained and ready to respond and 125 instructors, up from just 39
Coordinated training programs which served over 6,000 people annually to learn lifesaving skills

. Trained and coordinated volunteers ta teach wide range of American Red Cross courses
to the community

Financial and Accounting Operations:

Prepared annual budgets in partnership with the Executive Director and the Finance Committee
ranging from 510,000 to $2.5 millien

Compiled reports of expenses and income each month for the Chapter

Processed accounts for Disaster Services and Preparedness and Health & Safety Services

Tralning & Presentations:

-

Scheduled and taught classes for children, teenagers, adults and emergency service workers
Instructed professional level tralning programs for fire and police departments to maintain
certifications

Taught Water Safety to over 3,600 students annually

Presented Safety and Disaster Services courses to individuals, schools and community based
organizations te prepare them in how to better respond to emergencies and disasters

Created survays to solicit feedback from course participants and then revised courses based on
comments

Assisted with International Social Service to provide tracings for familles of loved ones — ranging
from helping locate families separated by conflict or natural disaster to helping families secure
information about loved ones impacted by the Holocaust

Community Involvement Activities:

CPR and first Aid Trainer for Glrl Scouts of Greater Essex & Hudson Counties
American Red Cross instructor/Instructor Trainer

Merit Badge Trainer for the Boy Scouts of America

Health & Safety Advisor for the Montclair, NI Head Start Program

Wiemberships:

American Red Cross Disaster Response Team Member

American Red Cross Disaster Services Human Resource Member
Government Liaison for the American Red Cross Disaster Services Program
tMember of the Juvenile Fire Setter Program of Montclair

Awards and Recognition:

The Port Authority of New York and New Jersey
Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Services

Community Service Award and 10 Year Service Award — American Red Cross 2005
Community Service Award — NAACP 2006

Proclamation from Ni Senate — 2006

Boy Scout Training Awards - 2000, 2002, 2006, 2008

Girl Scoyt Training Awards ~ 1997

Certificate of Appreciation - AlliedBarton 2012

150




e ALLEDBARTON
4 OEDUHITY DERVICL

I’

tocal Response | Nationat Support

Education, Training and Certifications:

+ Computer Learning Center, Paramus, N.J.

»  Clifton High School {Diploma), Cliften, N.J.

s NJSORA Expires 2014

+  AlliedBarton Master Security Officer Training 2012

*  AlliedBarton Fire Safety Officer 2012

* AlliedBarton Multiple Security Officer courses

¢ American Red Cross Instructor Tralner in CPR/First Aid,/AED; Expires 2015

s  Amerlcan Red Cross Instructer Tralner far the Healtheare Provider & Professional Rescuer:
Expires 2015

*  American Red Cross Instryctor Trainer Emergency Medical and Response Program: Expires 2015

= American Red Cross Advanced Disaster Services Instructor; Expires 2014

s American Red Cross insteuctor Trainer Sports Safety Training; Expires 2015

e American Red Cross Instructor Trainer Responding to Emergencies; Expires 2015

¢ American Red Cross Instructor Trainer Blood Borne Pathogens; Expires 2015

*  American Red Cross Instructor Trainer Oxygen Administration; Expires 2015

*  Community Emergency Response Team Instructor — Gas & Electrical Emergencias

*  Community Disaster Education Instructor ‘

» Incident Command 100 — County of £ssex, NJ

* Incident Command 200 — County of Essex, NI

* Community Emergency Response Team

*  Harardous Materlals Technician Leve! 1

¢ Multiple Disaster Services Courses

*  Armed Forces Emergency Services Training

* International Social Services Training

The Port Authority of New York and New Jersey
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Zuri Ramos
Proposed Assistant HR Manager — Newark Liberty International Airport

PROFESSIONAL EXPERIENCE

ALLIED BARTON SECURITY SERVICES, LYNDHURST, N) 2000-Current
HUMAN RESQURCE

+  (Create & maintain personnel files & other HR records by filing and pulling
files as needed on a daily basis in accordance with department procedures

#  Verifies -9 documentation & maintain books current with E-verify system

¢ Collate and assemblas materials for new hire kits and termination package

s Respond to verification of employment via phone, e-maif or fax

@ Assist Corporate HR Generalist & Directors with various research projects

s Provide current and prospective employees with information about policies, jeb duties, working
conditions, wages, and opportunities for promotion and emplayee henefits.

s  Respond to unempioyment claims and coordinate request for hearing with appropriate
Manager

*  Plap, direct, supervise, and coordinate work activities of subordinates and staff relating to
employment, compensation, labor relations, and employee relations; such as ordered State &
Federal posters and distributes 1o location for posting

¢ Record employee information, such as exemptions, transfers, and resignations, in order 10
malntain and update payroll records. Along with data entry of routine info such as address
changes

* Handle other documents and filings according to New Jersey State guidelines {30 day Medical
leave, Family Medlical Leave, Workers Compensation Leave, registration of hired officers, and
termination,

* Respond to employee complaints, refereeing disputes, firing employees and administering
disciplinary procedure.

BOWNE BUSINESS COMMUNICATIONS, SECAUCUS, NJ 1998-2000
RECEPTIONIST/CLERICAL ADMINISTRATOR

» Organized daily conference calls, cllent meetings, catering, car service and travel
accommaodation for clientele

v Worked closely with upper management, VP of Sales and President of company

*  Prepared guotes, memos and letters far the Sales Department

*  Answereda large velume switchboard

HUDSON UNITED BANK, NJ : 1988-1998
CUSTOMER SERVICE REPRESENTATIVE

* Organized and opened new accounts, kept record of and sent out correspondence for dormant
accounts

+  Kept billing and records of all overdraft fees and safe deposit boxes

& DPrepare Currency Transaction Reports for iRS

¢ Administered dual control count on staff on a weekly basis

+  Set-up payroll for commergial cllents

# Supervised and scheduled a staff of 10

*  Promote bank preduct to ciientele

The Port-Authority of New York and New Jarsey
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EDUCATION

ST, PETERS COLLEGE
Pursuing Associate

HUDSON TECHNICAL CAREER INSTITUTE
Office Systems Technology Certificate

AMERICAN BUSINESS ACADEMY
Stenographer

Areas of Expertise

® 13 years of experience providing ¥ Highly organized with = Data Entry
executive administrative supertor attention to detail n Maintaln atcuracy of SORA state files
support in the security industry @ Extensive experlence with and employee files

® 25 years experience In a fast- payroll, Win Team u E-vferify Systems - 1-9
paced, deadline-driven o fxeellent communication s Unemployment hearing/cases
environments skilts. «  Disabllity Cases and Workers

" Microsoft Office, Excel, * Employee Relations Compensation process
PowerPaint

The Part Authority of New York and New Jersey
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Allison London
Proposed Office Manager - Newark Liberty International Airport

Summary

Proficiant Administrator and executive support professional. A self-starter, detali-
oriented and can effectively multi-task. Ability to meet deadlines in a fast-paced
atmosphere and coach people in desktop support situations. Experienced in the
use of technology to enhance speed and accuracy of tasks and functions,

Over 25 years of administration and approximately 10 years in the security field.

Experlence

AlliedBarton Security Services, Lyndhurst, NJ 2012
Administrator/Recruiting

e Supervise reception personnel,

»  Conduct and track new hire process that includes background checks, fingerprinting,
photography and issuing employee identification card, drug screening and WOTC requirements.

e Schedule weekly new hires training and prepare new hire roster,

» Coach applicants for New Jersey Security Officer Registration Act {SORA License).

»  Audit new hire folder and ensure they are assigned to hired status in compliance with
AlliedBarton, City, State and/or Federal procedures and processes.

« Ensure that all invoices and expenses are paid. Various administrative duties for entire office.

Operation Managers Assistant (Temporary Assignment)

¢ Supported Account Managers by handling all administrative duties.

*  Acted as a liaison between Managers, clients and employees.

« Managed invoice aging and communicate with clients as needed,

s Tracked employee ficense annual training and schedule accordingly.

s Prepared paperwork relating to employees or client's request and perform functional dutjes.

Covenant Aviation Security, Queens, NY 2008 to 2011
Office Monager

* Oversee dally adminlistrative and logistics for PANYN! contract - Unarmed, Uniformed Security
Guard Services at LaGuardia Alrpart site.

»  Submitted biweekly report to CAS Executives and PANYNS on contract progress,

» Responsible for all office related functions - Administrative, Billing, Payroil and Scheduling for a
smooth operation,

s Supervised daily contract hour reconciliation with designated Port Authority Staff,

e Communicated with NYS Licensing Department and monitored all employee database
information to ensure contract compliance with valid Licenses and Certificates as required,

» Audited payroli data for CAS PANYNI personnel.

¢ Researched, verified accuracy and processed all payroll adjustments,

¢ Provided data entry to payroll related systems and databases.

* Qrganized and prepared information relative to the required training classes.

» Documented employees attendance as to absentees and lateness’s and trained delegated Tour
supervisors to administer such,

The Port Authority of New York and New Jersey
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Conducted all tasks relative to schedules, vacations and preparation of master schedule.
Provided, maintained and filed approved sign-in sheets for each tour,

Reviewed and maintained Electronic Guard Tour Monitoring System (Handlink).
Reviewed written reports prepared by personnel for clarity, consistency and accuracy.
Issued uniforms and maintained records.

Tracked inventory and place orders as needed.

Maintained LGA site CAS Portal control.

Developed the format and appearance of the Blweekly Executive Summary Report that is
consisted of charts, graphs, diagrams, cover page and table of contents.

Provided administrative and day-to-day HR activities speclalizing in recruiting, maintaining HR
files, data entry, employment verifications, hackground checks and new hire pracessing.

Anchor Marlne Claims Services, New York, NY 2006 to 2007
Administrative Assistant/Receptionist

Acted as a llaison between ship owners, characters, refevant authorities and the President,
attorneys and claim handlers,

Answer incoming calls via switchboard and forward accordingly.

Prepared PowerPoint presentations for the President.

Conducted personal Injury medical audits and prepared quarterly and yearly reports on
crewmembers, and passengers,

Performed administrative tying duties, office calendar and employees attendance.
Reduced the cost of medical expenses by 27% through medical audits.

Developed and implemented a database to keep track of new, existing and closed cases.

Independence Community Bank, Brooklyn, NY 1950 to 2006
Executive Assistant 2001 to 2006

The Port Authorlty of New York and New Jersey

Provided administrative support to Executive level management and legal Counsel.

Planned for Board of Directors, Board committees, sharehotder and internal committees
meetings.

Prepared meeting documents; verified attendance, transportation, schedule and fee letters.
Prepared senior level questionnalres and data for annual proxy statement to shareholders.
Maintained records and prepared agreements of stock optlons plan, Recognition and Retentlon
plan.

Malntalned all records of subsidiary corporations.

Submitted insider stock compliance reports (SEC Form 4) for Directors and Senior Officers.
Created and implemented work documents, excel spreadsheets and PowerPoint presentations
temnplates for varlous office tasks increasing efficiency.

Developed and maintained an infoermation binder for Board of Directors meetings.
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Senior Administrative Secretary 1350 te 2000

*»  Managed administrative and office aperations for Executive level management,

* Prepared management records for board meetings,

¢ Coordinated travel arrangements and ltineraries.

s Acted as Haison between management, high schools, colleges and customers.

+  Coordinated off-site events for college fairs.

s Maintained employee’s personal information and time sheets and served as human resources
~ point of contact,

¢ Designed and maintained a database to access customer’s information for mass mailing,

reducing generation time by 75%.
*  Performed data entry to ensure fast turnaround for potential customers,

Education

CUNY SCHCOL OF PROFESSIONAL 5TUDIES

Supervisory Development Training ' 2010
KAPLAN UNIVERSITY — FORY LAUDERDALE, FL

Associate of Applied Science in Paralegal Studles 2007
GLOBAL INSTITUTE OF BANKING « NEW YORK, NY

Certificate, Banking — Operations and Supervision 2005.
NEW YORK STATE DIVISION OF LICENSING SERVICES

License Security Guard 2003
ST. MARY’S SECRETARIAL COILEGE, TRINIDAD, W L. 1985

Secretarlal Certificates in Pitman Shorthand, Typewriting, Offlce Skilis and English Language
Computer Skills

Praficlency in Microsoft Office {Word, Access, Excel, PowerPoint, Outloak, Publisher, Project and Visio};
Cybershift, Ceridian, Kroll, Lexis Nexis, EDGAR, WinTeam, Lotus 1- 2-3, Adcbe Acrobat 7.0, PixUtll,
various Graphic Software’s, Express Options and Securities Exchange Commission Insider Forms, TIA
{Norweglan software). Proofreading Skills, Shorthand, Dictaphone, Telex and varlous office technologies

Key Skills

» Office Management

*  Teambuilding & Supervision

+  Staff Development & Training

s PowerPoint, Spreadsheet, Dalabase and Document Creation
*  Report & Document Preparation
* Accounts Payabie/Receivahie

*  Payroll

* Records Management

»  Meeating & Cvent Planning

* Inventory Management

« Expense Reduction

The Port Authority of New York and New Jersey
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MaeFrances Pearson .
Proposed Assistant Offlce Manager — Newark Liberty International Airport

SUMMARY

Administrative assistant with extensive experience providing dependable office
support services, Excellent multitasking & organizational capabifities combined .
with strong client service orientation. In search of a challenging positiun that demands outstanding
problem-solving skills with proficiency in MS office suite & effective technical & interpersonal skills,

PROFESSIONAL EXPERIENCE

Administration

»  Create/ffile documents, records & reports using Microsoft Office Suite

s Confirm information to uphold & support company & legal policies

s Answer calls & direct to appropriate partles

* Schedule appeintments

*  Maintain office supplies

¢ Administer drug tast to prospective employees

» Create & perform inltlal audit of processing folders

s Reconciliation of department monetary accounts (payments, dues, etc)
¢ Use the Internel to locate & research desired information

*  Receive & distribute incoming & cutgoing mail

s Organized campus wide student Initiatives an the adjustment of university policies

Communication & Customer Service

* Handle correspondence with clients regarding account maintenance, deadlines & authortzatlons
s Welcome clients/visitors in a friendly & courteous manner
o Utilize the Internet & email as effective communication tools

Community Relations

* Board Hlaison to students & administrative staff, soclal & community service chair on student
welfare issues

s Recrulted volunteers for university wide initiatives while organizing & conducting support
groups

* Prodyced community service taams for local charities {Lupus & Juvenile Diabetes Walk-a-Thon,
Block clean-up/soup kitchens)

EMPLOYMENT HISTORY

AlliedBarton Security Services LYN, NJ PRESENT
Receptionist {Administrative Suppart)

Rutgers, the State University of NI NB, NJ 2007-2009
Office Assistant (WS}

Pershing, LLC Jersey City, NJ : 2005-2006

Margin Associate (Credit Services Unit)

The Port Authority of New York and New Jersay

_Requests far Proposals Namber 30744 for Unarmed Uniformed Security Guard Senicas 197




leumﬂ.anou

FECUIITY DERVIGRS

T Logak Aezponse | Mationat Support

EDUCATION

Rutgers, the State University of NJ
Bachelor of Arts in Palitical Science {Graduation Anticipated)

James ], Ferris H.S.

Business & Finance Academy, JC, NJ
Gradugte w/ Honors from the National Academy of Finahce

The Port Authority of New York and New Jersey
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Walter Kaminski
Proposed ldentification Office Manager — Newark Liberty International Airport

Professional Experience

Newark Airport Marriott Hotel 11/99 ~ Present
Lend Loss Prevention Officer :

* Acts as the de facto manager in the absence of the Director of Loss Prevention,

+ Pratection of hotel guest & employee assets while significantly reducing the risk of liahility,

» Preventlon of accidents, fire & theft, resolving customer situations, interaction with claims
department including incident reports.

* Maintaln confidentiality of all incidents and accidents.

¢ Create new policies and memos that correspond with the hotel's needs and insure that all are
adherzd to.

e Procuwing evidence, documents, statements that could be used in fegal cases.

e Assist in any services associated with dignitaries when called upon.

»  Maintain effective communication with the State Police, FBI and other government agencies,

s Use of Microsoft Word, Excel and three different database programs, including MS Shift and
data entry on a daily basis.

» Scheduling of department personnel, and insuring that all shifts are properly manned,

s Malntaining order and efficiency of staff, also responsible for insuring that the guidelines set by
the Director of Loss Prevention are cansistently adhered to.

s Assist in developing and conducting training programs for ail hotel personnet an safety and
security awareness and pracedures such as OSHA training.

»  Certified New Hire Trainer/1st Aid and CPR certified.

s Assisting in evaluating any actual or potential safety threats to the hotel, its personnel and
guests.

s Primary responder to all fire, theft and medical/safety emergencies.

s  Collaborate on various issues with Human Resources.

¢ Communicate effectively with the General Manager, Resident Manager and a wide variety of
departments,

+ Maintaining a high level of professional appearance, demeanor, ethics, and image of
subordinates.

Education

Rutgers University-Newark (10/10-12/10)
Received a certificate in a Mini-MBA; Finance program.

Rutpers University-Newark {03/04-05/04)
Received a certificate in a Mini-MBA: Business Essentials cartificate program.

New York University-SCPS [09/02-12/02)
Received a certificate in the Intensive Film Directing Workshop.

Seton Hall Law School {08/01-05/02)

Rutgers University-Newark (09/98-05/00)
Bachetor of Sclence degree in Criminal Justice received in May 2000

The Port Authority of New York and New Jersey
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Worked as an intern for the United States Probation Office in Newark {06/99-09/98). Main

responsibilities were statistical research. Periodically went into the fleld with Senior Probation officers to
assess current probationers.

Skills

¢ Excellent communication and problem solving skitls.

»  Analytical skills / Ability to recognize and solve problems. Influencing & Refationship skills.
+ Bllingual - fluant in Polish.

The Port Authority of New York and New Jarsey g S o 200
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F.2.C. LABOR, SUPERVISORY, ON-SITE MANAGEMENT AND WORK PLANS

Submit proposed labor, supervisory, on-site management and work plans, including:

F.2.C1. EMPLOYEE WAGES AND BENEFITS

A description of how wages and incentives (i.e., monetary or otherwise) will be pravided to employees, as well as the
Proposer's plan to ensure compllance with the wage and health benefit requirements of this Contract, including the
quality of the health henefits and other supplemental benefits;

AlliedBarton will pay the hourly wages outlined in the solicitation for each year to the ASAs, LASA, 105,
50C, and Tour Supervisors who staff the Port Authority’s security program. In order to assure Labor
Harmony, AlliedBarton has reviewed the economic terms of the existing collective bargaining agreement
between the incumbent contract and the union representing the employees providing the services
today at the airports and have incorporated these conditions Into our total compensation plan for the
hourly employees.

The salary structure for the managerial employees supporting the Port Authority program is based on
the existing wages ldentified during review of the existing contracts to gnsure no manager experiences @
reduction in wage. AfliedBarton has accounted for annual increases for ail salaried employees during
the life of the contract based on employee performance.

The following summarizes the standard benefits that we offer our employees:

Medical, Dental and Vision Insurance — Medical benefits will be provided to the employees through
the SEIU union healthcare program for all employees covered under the union agreement and
through AlliedBarton’s programs for the managerizl staff. Medical benefits will be in accordance
with the requirements of the solicitation and will be offered to all employees and their families at no
cost to the employee. AliiedBarton will audit these programs annually to ensure compliance with
the health benefit requirements of the contract as well as the requirements of the Affordable
Healthcare Act,

Life Insurance - AlliedBarton offers life insurance In the amount of $10,000 to all full-time
employees at no charge. Additional supplemental life insurance and AD&D is offered. An additional
fee is charged to the employee. AlliedBarton employees with 15 years of service will be provided a
minimum of $50,000 in life insurance. '

401(k) Retirement Savings Plan with Comgany Match - AlliedBarton employees with at feast six
months of service and over 18 years of age are able to participate in AlliedBarton’s 401(k)
retirement savings program with company match of up to 75%,.

Proposed Holidays - AllledBarton will recognize the holidays Identifled in the collective bargaining
agreements for its employees. All employees who work on a designated holiday will receive 1.5
times their applicable wage rate for hours worked.

Tultion Reimbursement - Tuition reimbursement is available for AiliedBarton Security Services’ full
time exempt (salaried) and support non-exempt employees who have been continuously employed
by AliiedBarton for six months or more. The purpose of AlliedBarton’s Tuition Reimbursement
program is to encourage employee self-development and improvement of work skills by providing
financial assistance to individuals who successfully complete approved courses of study which witl

The Port Authority of New York and New Jersey S ' 201
Reguests for Proposals Number 30744 for Unarmed, Unifarmed Security Guard Services




canARmN

- Local Response | National Support

benefit the Company. AlliedBarton has established formal partnerships with academic institutions
such as the University of Phoenix, DeVry University, American International University and Capella
University to provide employees with discounted tuition rates and transferable credits. More than
800 AlliedBarton employees have already enrolled in University of Phoenix programs. We have also
awarded ten full scholarships to the University of Phoenix to AlliedBarton employees.

AllledBarton’s Blackstone WorkPerks! Program - AllledBarton Security Services is pleased to offer
our “WorkPerks!” Program. “WorkPerks!” are fringe benefits available exclusively to our employees
far personal use. They include discounts on fitness memberships, whole-sale club memberships, cell
phone plans, and Hilton Hotels, just to name a few, By partnering with these vendors, AlliedBarton
employees can henefit from these special savings and offerings.

AlliedBarton consistently adds new Partners to our “Work Perks!” program an an ongoing basis.

Partnership

Worlk Perk Benefit

Blackstone Marketplace

An exclusive savings program with discounts from over 28,004 merchants
oh everything fram groceries, movle tickets, clothes and accessories to
electronics, vacations and persenal care ltens,

University of Phoenix

7% reduction on their tuition costs

Hilton Hotels

129% discount off Best Available Rate at ait Hilton Family Hotels around
the world, except the high destination cities where the offer is 20% off Best
Available Rate,

La Quinta Hotels

15% discount at participating La Quinta hatels

Universal Studios

30% discount on tickets

BI's Wholesale Cluh

15-month membership for $35

COSTCO Wholesale Club

Join fee of $50 and coupons valued at more than $50 including free ftems,

Verizon Wireless

18% discount off manthly access plans
25% discount off eligible accessorles

Sprint/Nextel 20% Sprint or Nextel mouthly access charge

AT&T 18% discount ofl AT&T qualified charges & exclusives savings oh new
devices,

DIRECTV $29,99/month. $60 cash back from DirectStarTV plus free installation for

up to 4 rooms,

Mitsubishi Motors VIP Purchase
Program

Discounted price for new Mitsubishi vehicles (for full time employees)

GlobalFit

Disceunted month-to-month membership

Police & Fire Federal Credic
Union

Free checking, direct depasit, online blll-pay, laans, ete, (for full time
employees)

Dell Computars

Special discounts

Jos, A Bank Clothiers

Free corporate card w/20% discount off regularly priced merchandise

WildBlue High Speed Satellite
Internet

$5¢ off activation fee and free installation

The Port Authority of New York and New Jersey
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F2.C2. EMPLOYEE WAGES AND BENEFITS

A plan that wilt ensure that employees who performed similar roles under a previous Port Autharity Contract at the
Facility suffer no diminution in wage rate under the new Contract;

As part of aur due diligence in responding to this solicitation, we have carefully reviewed the existing
contracts covering the current security programs for the airports made available by the Port Authority
and have structured our management team’s compensation package to ensure that no salaried manager
unger the current Port Authority contracts at the airports suffer any diminution in wage rate under the
new contract awarded as a result of this solicitatian,

AlliedBarton understands that the incumbent employees are reprasented by the Service Employees
International Union and to promote labor harmony, AllledBarton will not offer less than the econornic
terms and fringe benefits currently provided under the existing agreement, As a matter of our
employees’ morale we will avoid any disparity from their current wage structure, Contract transitions
are hard enough on employees without that kind of impact as well. We have developed a competitive
benefit package that Is comparable to the one currently provided to the incumbent workforce under the
agreement and we expect this will be acceptable to the membership.

it is understood that the current CBA expires Dec ember 31, 2017, so at the appropriate time,
negotiations of a new agreement will begin by addressing the non-economic paragraphs first to build
the relationship and trust with the union representation and then work to arrive at 4 fair and reasonable
economic structure for the remainder of the agreement that complies with the requirements of the
solicitation. We intend to negotlate economic terms that are in compliance with each hourly position
identified in the solicitation. Paying excessive wages is unfair to our customer and the taxpayers. Low
wages ultimately leads to employee unrest, difficult administration of the CBA and high employee
turnover. Unnecessarily low wages ultimately lead to excessive costs that would have been secured with
a fairer and more employee friendly agreement. If employees feel that they are valued, treated with
respect, and are an integral part of a winning team, they will want to maintain their employment
relationship. When the union membership ¢ome to the bargaining table with a mindset that you are the
“employer of choice” in the community, they are mych more reasonable in terms of demanding changes
in the economic and benefit conditions of the agreement.

F2C3 EMPLOYEE RETENTION

A plan for retaining current employses for this Contract and providing for a stable labor force, including a narrative
description as to how I intends to compensate its employeas in terms of wages and benefits and how 1t intends to
agdjust wages and benefits for each year of the base term of the Contract;

We recognize that ensuring the overall continulty of Port Authority operations is dependent on our
ability to staff the positions with personnel that are trained and experienced with the facilities and
operations unigue to the facility; therefore, we plan to fill positions with members of the incumbent
waorkforce where there is an existing skills requirement, Our ability to hire and retain incumbent
personnel with valuable experience is proven by our long-standing record of employee retention,

The objective of our recruitment program is to provide 100% staffing prior to contract start — in time to
provide all required tralning. The results of this program will also establish a reliable Reserve Force and
our capablilty and abllity to meet future personnel requirements caused by natural attrition and new
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security enhancement programs. This goal can be achieved effectively by capturing as many of the
gualified predecessor employees as possible to minimize disruption,

QOur ability to achieye a high rate of incumbent retention is based upon our reputation as guality
employer, integrity when dealing with clients and employees, an outstanding history of labor relations,
the fairness and equity of our Human Resource policies and procedures, and a Total Compensation Plan
(TCP) that provides for salaries at the incumbent’s current level and fringe benefit plans at or above
current levels. Along with equitable salary and benefits packages, our philosophy for taking care of the
incumbent workforce is to keep the workforce whele. This means that we will recognize employee
service years while at the Port Authority keeping employae seniority and service years intact.

We have prefiminarily assessed the operations of the incumbent contractor from the perspective of a
current security employee, Here's a summary of what we feel must be going through their minds now:

% Many employees have been with their current company for extensive pericds of time, They
have bheen employed at the same airports and by the same company for many years.

A new Security Contractor will have different ideas, leading to an increased sense of
insecurity. To many, the prospective new employers are people they do not know and do not
teust,

Our goal Is to have the predecessor employees leave an introductory meeting excited about their
possible new employer thelr future with AlliedBarton.

AlliedBarton’s transition team will be close by and will be dedicated to a successful start-up. Team
members wilt be visible on-slte and on-shift throughout the start-up period. Our team will be meeting
formally each day to review the previous day's accomplishments and review the cirrent day's activities,
We also propose frequent meetings with the appropriate the Port Authority staff members, The start-up
plan will be followed as outlined in the Transition Plan,

During the transition period our management will spend great amounts of time with the key shift
leadership. We will be trying to transform any feelings of anxiety into excitement for the future with
AlliedBarton, It will be very important for the shift leadership to become familiar with AlliedBarton as
soon as possible. We want to demonstrate the AlliedBarton Commitment and Vision during this
transition process. At the conclusion of the transition, AlliedBarton wants to be well on our way to
having any current and new employees identify with our company.

Because of the tremendous amount of work going on at the Port Authority airparts, we will be very
sensitive to the importance of workflow and ensure that our transition activities do nat interfere with
daily duties.

AlliedBarton has successfully transitioned dozens of large, complex security programs In the last few
years ahd is committed to executing a thoughtful, efficient and tested approach for the Port Authority.
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Even before award, the transition team has begun to outline the steps necessary to transfer that
knowledge prior to contract start;

+ interview current security program management

<4 Interview current supervisory personnel, key line personnel, union officers, and other critical
contract staff

4 Identify and interview critical stakeholders who possess institutional memory relating to the
security program

4 Identify and interview local partners or potential partners, for example, federal and local law
enforcement and emergency services managers, to identify prior histories, expectations, lessons
learned, and facus for potential improvements

4= Collect and review prior year’s history of incidents and response data

4. Research changes to SOPs during prior contract period and determine causal relationship to
srior policy or events

4 Communicate findings with the Port Authority and discuss deficiencies

The validity of assumptions regarding the effort and ability to retain institutienal knowledge is based on
awareness and confidence created from experlence. AllledBarton will create a bridge between new and
oid management, staff and line personnel ensuring respect for the past while aggressively preparing for
the future.

EMPLOYEE COMPENSATION

AlliedBarton’s proposed wage and benefits programs that will be utilized to attract and retain personnel
at the Port Authority is detailed in two parts below:

1. Compensation Program: To better attract and retain the best caliber of personnel at the Port
Authority, AlliedBarton will establish the appropriate wage levels for each post in accordance
with the guidelines of the solicitation and have a clear understanding of the market and
conditions. We will utilize Information from governmant agencies, [ob postings, industry
soureas, and our own data to conduct an annual wage analysis according to several factors,
These include the New York City and Newark geographical markets, the unigueness of the Port
Authorlity airports, experience requirements and the specific position requirements. This
enables us to develop appropriate wage and benefit parameters for the personnel who wili be
assigned to Port Authority’s security program,

Belng compliant with New York, New lersey and Federal requirements will be a key initiative in
proposing salaries for personnel. We understand what it takes to recruit and retain employees
with the experience required in Naw York and New Jersey and will ensure they are being offered
competitive wages.

in addition, we will be compliant with all economic spacifications outlined in the existing
Coilective Bargaining Agreement {CBA),
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2. Beneflt Program: Security personnel at the Port Autharity will be providad with a
comprehensive and meaningful benefits package, Including much more than just medical
caverage. Employees will receive:

*  Medical, Dental and Vision Insurance
*  Disability and Life Insurance

* Paycards or Direct Deposit

»  Paid Vacation

e 401 {k) with company match

v Holidays

We believe that employees who have the benefils necessary to care for themselves and their
families are more focused and more reliable. AlliedBarton security officers have meaningful and
valuable benefits because our empioyess are our internal customers, Thelr well-being and job
satisfaction is Important to us,

F.2.0. NUMBER OF EMPLOYEES

The Proposer should indicate the total number of full-time {minimum thirty (30) hoursjweek) employees curtently
employed by the firm and the number employed in each of the preceding three (3) years,

AllledBarton employs over 58,000 individuals providing comprehensive security solutions throughout
the United States. The total number of employees working a minimum of a 30 hour week for the
previous three years is listed below as well as the number of full time employees for the New York /
New Jersey region,

Year New York/New Jersey Regicn Total Company
2012 5,894 46,734
2011 5,572 46,226
2010 5,894 46,953

F.2.E. STAFFING PLAN

The Proposer shall show the number of full time and part Ume employees to be utilized in providing these services,
including supervisory staff. The firm shall submit a plan to minimize employee turnover, It s the Port Autharity’s
preference (o have the firm submit a staffing plan that maximizes the use of full tme employeas.

AlliedBarton has analyzed the productive man-hours and supervisory hours identifled in the solicitation
and allocated staffing In accordance with the post and relief requirements stipulated in Section 30. For '
this contract AlliedBarton is praposing the following FTE workforce breakdown by location {shown in
Table 7 - AlliedBarton’s Proposad Full Time Eaulvalent (FTE) Staffing Figures),
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The AlltedBarton Project Managers will ensure that all replacement personnel, to include ail supervisors
and security officers possess the sama qualifications and meet the standards, education, experience,
and training requirements specified in this contract for the position for which they are reporting.

AlliedBarton commits to providing the Port Authority with
uninterrupted security officer service at all designated
guard posts. |f changes to assigned duties and schedules
of posts are necessitated, AlliedBarton work with the Port
Authority to alter duties, productive man-hours or haurly
rates if necessary. We understand that forecasted or
requasted changes do not relleve the awarded contractor from providing the services identlified in the
solicltation, and may necessitate deductions bhe made by the Port Authority if a post is not manned.

AlliedBurton acknowledges the Port

Authority’s right to add, delete and /

or modify locations within a 25 mile
racdius from the Statue of Liberty

AlliedBarton will mect at least ali minimum man hours essential to providing the degree of supervision
required by the Port Authority and will include only the actual working time of supervisors. AlliedBarton
understands the important role security supervisors fill--supervising security officers. No employees will
be permitted to work as a productive airport security officers and tour supervisor simultaneously, uniess
in an emergency.

AlliedBarton operations managers will coordinate and develap work schedules to the most effective use
of full-time personne!l hours available and will ensure that no security officer will provide more than
twelve (12} hours of service In any twenty-four {24} hour period unless the work pericds are separated
by an elght {8} hour non-duty period and that this imitation can be waived by the Airport Security
Managers in emergency situations that are beyond our control, such as weather conditions that prevent
the next shift from arriving, AlliedBarton understands and agrees that a waiver will need to be obtained
for each occurrence.

We will use our proprietary WinTear appilcatian to schedule, track and document that every security
officer meets this limitation with regard to scheduled work and actual work hours performed.
WinTeam®, AlliedBarton’s fully integrated payroll, billing and scheduling system, automates and
enhances our core business functions, allowing us to create advance work schadules for our security
officers and customized reporting for the Port Authority. The WinTeam scheduling system also allows us
to provide:

Shift personne! their schedules at four-week intervals
Warnings on overtime and scheduling conflicts
Performance criteria

Personnel information

Streamlined payroll and billing for accurate and timely data
Detailed reports to the Port Authority.

R R

WinTeam also permits AllledBarton to track all aspects of each and every security officer’s pay, training
and accomplishments. Through this comprehensive database and tracking system, AlliedBarton can
provide reports to the Port Authority regarding employee pay increases, training levels achleved, and
test scores.
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Partnering with an organization with established retention programs and existing procedures with
proven technology to ensure punctuality and post coverage wiil be advantageous to the Port Authority
in monitoring and managing the security services contract,

PLAN TO REDUCE EMPLOYEE TURNOVER

At AlliedBarton, our people are our company. They directly reflect our vision, values, and commitment
to world-class service. Our selection process is designed to identify and select qualified, service-
oriented individuals who possess AlliedBarton’s core values and have the ability to win the customer for
life,

AliledBarton’s selection process is a significant departure from the well-established hiring paradigm
commonly found in our industry. We do not fill posts. We select the most qualified candidates who
meet the requirements of each position. We do not hire guards, We create opportunities for security
and service professionals, We invest in our people by offering above-average véages, excelient benefits
and unlimited growth opportunities. The result of this process is a stable, loval and dedicated account
service_team which possesses the image and attitude reflective of AlliedBarton’s standards and our
tlient’s commitment to excellence as is evident in the tenure table below,

Years of Service with AlliedBarton  New York/New Jersey Region Total Company
Less than 1 year of service 1,766 17,808
1 to 3 years of service 1,059 10,210
3 to 5 years of service ' 1,156 11,332
5 to 10 years of service 2,144 14,083
Over 10 years of service 1,001 6,051

AlliedBarton’s culture Is employee-focused. Our values of caring for people as human beings and
providing them with unlimited career growth are embedded in our belief that “people ‘are our only
sustalnable competitive advantage”. Many of AlliedBarton’s mid-level and senfor managers have been
promoted from within the company, many of them rising from the ranks of our Security Officers, This
has resulted in a tremendously loyal work force and high employee retention rates even In light of
today’'s challenging and competitive labor market,

AlliedBarton Is proud to have the lowest turnover rates in the security services industry. Many of our
retention efforts are best illustrated through our incentive and recognition programs cutlined in section
F.3.0. AlliedBarton's management system has elements designed to positively impact employee
retention;

4= Our screening process tests for an applicant’s predisposition to remain with an employer.

“=  Background checks show prior length of employment service,

& Refresher training enhances and reinforces earlier learning.

& Our computerized scheduling system helps avoid assigning shifts that are teo long and/or too
close together.

4 Regional HR Directors focus on employee relations, customer satisfaction and compliance,

4 Security Voice, our 24 hour security officer hatline, ensures an open iine of communication and

prompt atiention to any officer need or questjon.
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4: Our management teams are trained and cosched on human resource lactics that further
promate emplayee retention,

4 Decentralized management allows our senior staff to be actively invelved with and easily
accessible to our seczzlrity officars.

INCREASING RETENTION THROUGH CAREER DEVELOPMENT

AlliedBarton prides itself in developing and promoting our people into positions of increasing
responsibHity and providing advanced career opportunities to its employees. Many of our mid-level
managers and senior level executives began their careers as uniformed security officers, supervisors and
account managers. Our President and CEO, Bill Whitmore started with our company over 30 years ago,
and all of the executives and managers that would service your securlty program have benefited from
our professlonal development program, Through great training, opportunities, and mentoring they have
risen to their respective positions within our organization. AlliedBarton's development program
includes:

Diagnostlc tools to identify employee strengths and weaknesses

A formally managed development program that provides attainable goals for executing
career paths

Executive coaching for leadership positions

Incentives to spur personal and professional development

Access 1o our nationwide internal position network

Tuition reimbursement to attain higher levels of education

+ ¥

¥ F v F

Succession planning

AfliedBarton doesn’t just provide training for our employees; we provide life skills and
opportunities for further promotion through our employee development program.

AlliedBarton is committed to promote and provide advanced career opportunities to our employees and
will instill this commitment to the security officers at the Port Autherity airports, AllledBarton security
officers for the Authority who wish to make a career in this industry need the training and opportunity
to advance to highest level they are capable of achieving. Many of our site supervisors, account/project
managers, district managers and above have started out as security officers, Through our Professional
Development and Specialized Training programs, they have been able to advance and provide a higher
level of service through this tralning and their on the job knowledge, which benefits our cllents
tremendously, Qur career development programs include:

+ MSO Pragram (20 module progressive training course for security officers} — program is seff-
study vig bound book or on-line

4 Supervisor Waorkshop (training to successfully transition officers to supervisors) — instructor led
course delivered in training classroom

4 The EDGE, AlliledBarton’s unique online career center, makes ongoing professional development
obtainable for every AlliedBarton employee at any time as the training Is on-fine.

< Operations University (3-day Future Leaders Course for supervisors transitioning to managers) -
instructor led course delivered in training classroom
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4 Leadership Development Program (fully supported formal program to develop leadership skills,
provide mentoring opportunities and define progressive career paths for future leaders) -
instructor led course delivered in training classroom

4+ Leaders Edge with the Harvard Business School - program is self-study on-line

+  leadership Boot Camp (3-day course hosted at Corporate HQ for Account/Project Managers,
District Managers, and VP's to develop management skilis and establfish long term goals) -
instructor led course defivered n training classroom

4+ Leaders-teaching-leaders program — @ group setting mentoring program

& Situational Leadership (companywide internal management training and development program
for ali Account/Project Managers and above. Program teaches managers to identify different
personalities and motlvations In the work environment, and how to effectively manage people
based on thelr personality/performance profiles) - program is seff-study on-line

« 360 Evaluations; for all managers {formal review program with annual performance assessment
tool for all managers with input from; subordinates, direct reports, peers and managers) — aff
performance evaluations are conducted in person

Qur strong commitment to learning and development differentiates us from the competition. Qur
employees are valuable stakeholders in our company; thelr skill sets are vital to our continued growth
and prosperity. It is important for our employees to embrace our Dare to be GREAT culture, and to
continue to grow and develop personally and professionally. Taking advantage of these academic
partnerships alfows everyone to continue to invest In their careers. Below are additional career
enhancement opportunities available to all employees.

Partnership Benefit

= 7% tuition discount
National footprint, local support and established relationships with
many district offlces

¢ 9.5 credits for the MSO program and 12 credits for the NRTC
program (Recrulter’s Certification)

* As part of our commitment to employee growth and development,
we have continved to work with the University of Phoanix to bring
additional benefits to our employeas, There are now 10 full-tuition
scholarships avallable to AllledBarton employess who are
interested in furthering thelr education through an undergraduate
or master’s degree program. Empioyees whe are in good
standing, have been with us for at least one year and can
demanstrate thelr commitment to continued learning are eligible

to apply,

Unlversity of Phoenix (natlonal)

Lniversity of
A [hoenix-

DeVry (national) » 10% tuitlon discount
» National footprint and local suppott
v VYeterans programs

American Internatianal . \;.;3;3 . 15_% tultien fjiscount
University (natianal) \i’f?} « Primarlly online
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Primarily online
Berkley College 20% tuitlon discount

Partnership Benefit
Capelta University {national} 10% tuition discount
@ Veterans programs
New student grant opportunities
R sl (Morthern NI) + Family opportunities
P Cheefr YV » Online or onsite locations

Drexel elearning, Inc, (Affiliated with  * 10% tuition discount
Drexel University, Philadelphia, PA) s Family opportunities
o » Dedicated AlliedBarton webslte

Brown Mackie Cailege (national) * 10% tuition discount
WO N A S i + Classes at Brown Mackle focations throughout United

States, www.edme.edu

This is where you see AllledBarton making a difference in our employee’s life in thut their job is more
than just a job, it is o career opportunity.

F.2.F, EMERGENCY PLANS

The Proposer shall provide a plan In handling emergency situations and what are the proposed emergency
procedures to identified and handle potential emergency situations such as, but not limited te: Inclement weather,
power outages and interruptions in transportation infrastrecture to and from theraiz';mt‘lzs, etc.

As a leading provider of security services, AlliedBarton has a keen understanding of the need to sustain
business operations, support personnel in the field and continue service to our valued customers during
a disaster or similar catastrophic event. We recognize that it Is during times of crisis and disruption that
our partners will need us the most, and that the effective continuity of our business will have a direct
impact on the successful continuity of their business and the service they must provide their customers,

For these reasons, AlliedBarton has developed protocels and best practices in order to provide a

* sustained level of enhanced services to our valued customers in the event of a disaster or significant
business disruption. AlliedBarton’s Business Continuity Disaster Contingency Plan (the “Plan”] for the
New York / New Jersey Reglon is included at the end of this section.

National Support and Assistance

Besides ramp-up support at the regional and local level, AlliedBarton aiso maintains a readiness to
provide assistance across vast geographical distances. We have developed protocols to transport
emergency personnel to an affected region when local resources may already be completely taxed or
committed to other assignments, In addition, members of our quality assurance/customer support team
are on-call around-the-clock for immediate deployment to any AllledBarton service focation at literaily a
moment’s notice.

From the tragic events of Hurricanes Katrina and Rita in 2005 to the tarnados and storms of the summer
of 2011 and the recent Hurricane Sandy, AlliedBarton relied on the resources of our entire company to
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serve oyr clients, employees and athers In need of assistance and support. The number of hours spent
were immense. This team effort included the participation of many departments and reglons across the
country,

On a smaller scale, local disasters and emergencies are handled dally by our local teams. This can
include any situation from storm damage to a missing person or medical emergency.

Response time and priority are key. If one of our clients has an emergency, It is a top priority for us,
whether it is a large scale national disaster or an isolated incident at a single site.

Some examples of our larger scale disaster and emergency coverage include;
Hurricane Sandy — 2012

Hurricane Sandy hit the East Caast, affecting 24 states from Florida to Maine. It was the largest Atlantic
hurricane on record,

New jersey and New York were the hardest hit areas. Streets, tunnels and subways flooded, homes and
businesses were destroyed and power was fost across many states,

AlliedBarton security teams prepared for and took action throughout the storm to ensure the safety and
security of our emplioyees and clients. Qur focal teams were complemented by our national resources as
we launched contingency plans, implemented state-of-the-art technology, shared emergency best
practices and witnessed the incredible power of the human spirit. Our leaders went above and beyond-
to provide transportation, foad, clothing and hotet rooms to security officers who were standing post for
long hours, and to conduct wellness checks to ensure their safety, Our employees did not hesitate to
stay at client sites, willing to work extra hours and do whatever was necessary. We have witnessed true
teadership during this challenging time, '

Account Manager Dwayne Stanton bullt a ramp during the storm to create an egress for patrons in his
building, as the entrance was under construction. Dwayne recognized a need, and didn’t hesitate to take
action.

Security officers at a ¢lient site in New York City rescued a man and his dog from the rising flood waters,
and provided him with a place to stay and food and water. "l cannot possibly everstate the extremely
rare depth of humanity and compassion that | received from your staff,” the individual stated In an
email. “With each passing day, | remember ail that they did to keep me and my dog safe from harm.”

We are joined by our clients and the public as we commend our officers and staff who went above and
beyond,

“t would like to thank you and express my sincere gratitude to the AlliedBarton stuff here in Secaucus,
N1,” said Andrea Megnin, AllledBarton Client, Panasonic Corporation of North America. “Without your
dedication, Panasonic would not have such a strong team to help prepare for, and react to, Hurricane
Sandy. Left without power for 48 hours; the fad!r’ty personnel managed the campus and its buildings to
minimize further damage and impact to business.”
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“I personally observed the dedication of your officers over this storm period and noted their willingness
to report consistently and stand vigil during some very dangerous conditions,” safd an AlffedBarton client
in New York, "The AilfedBarton officers were on post and prepared.”

Quality is meeting and exceeding client expectations. It starts and ends with our security officers. It's
their professipnalism, competence and commitment that makes the difference.

During Hurricane Sandy, we made o difference.

From: Ismae! Maldonado

Sent; Thursday, December 06, 2012 2:18 PM

To! Mcardle, John

Ce: Pettus, Steven; Salvesen, John; Andre Brown; Rache! Escalara; Daniel Kim
Subject: RE: ABSS Emergency Response Raview

Guod Afterncon John,

Sorry for the late response. We have been highly active on Citywide Emergency response and deployment of
emergency supplies/Logistical services, We are currently demobliizing and attempting to get in to the *normal” swing
of things,

I just wanted to let you in regards to the DCAS Logistics — Central Storehouse, John Salvesen continuad to provide
the quakity service as he has throughout the years. He assured proper coverage and assured that any and all needs
were met. 1t Is my pleasure to work with John and Allled has my sincere Thanks not only during Emergency
Operations but how needs are met on a day to day basis.

Thanks again,

Ismael (Tony) Maldonada | Siractor of Administration & Logistics Management, DCAS Logistics

From: Rus Rossini

Date: Thu, Nov 8, 2012 at 9;13 AM

Subject: Kudos / Job Welt Done / Above and Beyond - Hurricane Sandy
To: "Lee, Stephen”

Ce: Karen Gerrity, Thomas Shanahan , Marty Lev

1 wanted to Thank AlfledBarton, and more specifically the NYC staff for all of the work, and going well above and
beyond normal expectations during hurricane Sandy,

We had management and security officers report to work at the beginning knawing that they would be stranded here
and did an amazing job, When the storm surge actually hit we could not have had a better crew, They were very
fast moving and ensured that all floors were heing checked for leaks, windows being destroyed ect.... All lssues were
reacted to immediately because of thelr quickness to sweep the Foors for any potential damages. These are also the
officers who slept at the site throughout the week to ensure we had adequate coverage. They really pulled together
and worked hand and hand throughout the days and nights with CBS and the Engineers onsite.

Even though these officers were paid, they are not being paid for the time staying on site and sleeping, The building
had no real heat, no lights and limited food, So they were more or jess camped here, sleeping on couches or bean
bags when off shift. This group truly did go above and beyend normal expectations,

Karen was exemplary basically playing manager and "mother" for the week, She kept me informed of what was
happening in NYC, and ensured that the staff functioned, Tom came in and stayed the nights aiso, and ensured
officers were fed. Karen and Tom's actions ensured we had the staff, they were comfortable (as well as they could
be under the circumstances), fed and cared for.
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It Is because of dedicated staff fike this that we were able ta keep the place running, and able to bring It back so
quickly. Googlers and management also appreciated all of the assistance and actions of AlliedBarton during this
tirne, .
Regards,

Rus Rossinl, Google

Summer Tornadoes and Hurricane - 2011

During the turbulent summer of 2011 storms, including the widespread tornadoes and Hurricane Irene
that effected our cilent sites in Alabama, Missouri, and the eastern U,S, coast and inland from North
Carolina up to Massachusetts, AlliedBarton provided superior service and handled preparations and the
aftermath In a timely manner, We provided extra coverage as needed after the tornadoes to secure
clients properties that were damaged and vulnerable. We stepped up our response to our client’s needs
ensuring that our clients and their personnel and property were protected during Hurricane lrene. We
provided extra coverage around the clock in the aftermath of the storms, floods and power

outages, Additionally, we stepped up coverage as repairs were being performed at many of our client’s
sites that were affected by the storms.

Washington Harbor {D.C.) Flooding — Aprit 2011

When our Washington D.C. Harbor dients were threatened with the flooding of the river in April 2011,
after a flood wall did not come up, AlliedBarton went above and beyond to prepare for the threat of the
flood hy sandbagaing, working with residents and employees to remave 300-400 cars out of the garage,
evacuating hundreds of people and taking other precautions to divert as much possible damage as
possible, Unfortunately, the water rose at such a rapid rate that we could not divert all

flooding. AllledBarton officers worked around the clock as a team dealing with the aftermath including
power outages, flooding on the plaza and garages.

San Bruno Plpeline Explosion - 2010

When the $San Francisco Bay Area was hit with the San Bruno Pipeline Exptosion, AlliedBarton began to
provide 3,000 HPW of emergency services support within three days. We helped people maintain
privacy, safety, security, integrity, and pride during the events to immediately foliow. To this day, we
still maintain support of over 336 HPW to this asslgnment

Winter Storms of 2010

During the 2010 winter storms in the Mid-Atlantic region, including Southern New lersey, the Greater
Phitadelphia Area, Maryland and Washington D.C., AlliedBarton managers transported employees and
clients to and from their job sites. Hundreds of meals were supplied. Employees at all levels stayed at

account sites and hotels to guarantee avallability. SUVs were rented to assist with safe transportation

and the account teams were in constant contact with state and local authorities,

SEPTA [Southeastern Pennsylvania Transportation Authority) — 2009

In 2009, SEPTA experienced a work stoppage In transit for the Philadelphia area, To assure thatour
employees would ba able to get to and from their work assignments, AlliedBarton took the inltiative to
underwrite the costs assoclated with renting passenger vans and providing pick-up and drop-off shuttle
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services to our employees. These shuttles ran around the ciock and none of our clients were affected by
this incident.

Colorado Blizzard — December 2006

When a blizzard moved through Colorado in December 2006, some areas saw nearly 30" of snow in a
very short period — enly 48 to 60 hours. The roads were impassible and a state of emergency was
declared, AlliedBarton’s security officers in the area showed tremendous strength and dedijcation -
finding ways to get to their pasts, and staying for extended shifts. These officers recognized the
importance of their positions and sacrificed thelr personat time in order to maintain security coverage at
their sites,

Many officers reportedly worked multiple shifts, slept on-site to ensure they would be available if
another officer could not arrive as scheduled, took on supervisory roles, and removed snow in order to
conduct exterior patrels. Security officers who were able to navigate the roads took the initiative to
drive their co-workers to their posts and provided food and beverages to fellow officers and employees
at their sites,

Gulf States Crisis Response — Summer & Fall 2005

When Hurricane Katrina hit the Guif Coast, AlledBarton and its customers were faced with major
challenges, Customer service requests doubled, there were limited communications, there was no
infrastructure or office, 55 local AllledBarton employees were displaced and there was no temporary
housing.

AltiedBarton deployed over 65 security personnel, four mator hames, two mobile homes, six large
passenger vans, six cars, two generators, 50 Nextel Phones/Radios, 35 cots, 20 sleeping bags, food and
ather supplies to the devastated areas. We also cpened a Disaster Center in the Mall of Louisiana, Qur
response was aimed at helping and protecting our employees and our clients such as Sunoceo, TD
Waterhouse, COX Communications, The Humane Society, Verizon Wireless, AlG, General Growth
Properties, Valero, Tommy Hilfiger, Equity Office and Zurich.

Like with any disaster, lessons are learned. We learned that a pre-determined command center and
temporary housing arrangements are critical. We jearned that we need to designate corporate crisis
response teams, need divisional crisis response plans, and need a crisis response volunteer list by
division.

Hurricane Isabel — Septamber 2003

When Hurricane Isabel hit the East Coast on Thursday, September 18th and knocked out power in
Southern New Jersey, AlliedSarton acted quickly. We brought in off-duty officers from Connecticut,
upstate New York and the metro region to Southern New Jersey to secure banks and ATMs until power
could be restored.

The Port Authority of New York and New Jersey

Requests for Proposals Number 30744 for Unarmed, Uniformed Security Guard Seivices 216




kL rEDBARTON:
. BLEUHITY DERVIDED

Local Respanse | Mational Support .

Power Blackout ~ August 2003

During the Northeast Blackout, AlliedBarton’s teams in all of the states affected moved into action. One
example is the quick response in New York, AlliedBarton marshaled management, staff and off-duty
officers to cover security requirements throughout the New York metro area, to Include vehicle patrols
on Long Island and additional security throughout the financial district. This was accomplished in spite
af public transportation’s closure.

World Trade Center — September 11, 2001

When the attacks In New York City occurred, AlliedBarton’s office in the city found itself short-staffed
and in need of temporary asslstance to keep the situation under control. We added about 10,000
additlonal hours per week. Along with assistance from U.5, Marine Corps Reservists, 26 employees from
various offices in the Southeast volunteered to assist our Manhattan operations, These 26 worked in
most cases 12+ hour days for 2 weeks straight, in Isolation from their homes, friends and family. They all
displayed tremendous professionalism and dedication to the assignments they had,

AlliedBarton is committed to providing all of our customers this unprecedented level of responsive,
dynamic and effective emergency support anywhere we serve. AlliedBarton has proven ability to
arrange for appropriate supplemental coverage, as well as deploy senior personnel, even across
significant distances.

Local Business Cantinuity Planning

AlliedBarton has significant operationai expertise in business continuity and disaster recovery planning
at the critical level of fieid execution. At many of our strategic customer partnerships, our field teams
partner very closely with iocal customer Emergency Response Team (ERT}), Environmental, Health &
Safety (EH&S), and Facilities functions in running drills, planning for contingencies and maintaining
emergency readiness programs.

Beyond simple and traditionai emergency response (ER) functions, such as First Aid and CPR Training,
AllledBarton personnel, at many of our sites, actively engage In preparing and managing ER activities.
These include:

+ Active training and participation in ERT and Medical ERT programs

4 Equipping client sites with vital emergency preparedness tools, including: All-Terrain Vehicles
(ATVs) for the evacuation of key executive personnel; emergency “Arks” which contain disaster
recovery tools, supplies and provisions should employee populations become confined to the
site for an extended period; and back-up communications and power generating equipment

4 Staffing designated, trained first responders

4 Inspecting and maintaining medical emergency kits and lifesaving toois such as Automatic
External Defibrillators (AED's)

4 Monitoring critical life safety systems and OSHA Title 29 CFR 1910 reguiatory requirements

& Training with and staffing of emergency communications equipment including base stations,
emergency e~mail protocols for worldwide employee check-in, and satellite telephones

The Port Authority of New York and New Jersey

Requests for Proposals Number 20744 for Unarmed, Uniformed Security Guard Services 217




BEOURITY BEOVICES

 PALLIEDBARTON®

Lnéal Responsc | National Support ’

% Extensive table top and live scenario drill programs and emergency awareness training

At AlliedBarton’s Regional Office level, needs assessments are encouraged for Regionat Vice Presidents
and their respective staff to [dentify the critical tools and processes needed for sustaining and
supporting customer site/ field operations during and after an emergency. These include evaluations
and preparations for such needs as;

4 Office sustainabllity and back up location choices should the office become inoperative

4 Provislons and logistics for sehior division leadership to conduct extended emergency
operations

Client site check-in procedures and communications procedures with field teams
Coverage schedules for implementation during emergencies

Power generation supplies

Emergancy communications

Technology/ business systems back-ups and redundancies

- B & =

Emergency cash flow and reserves in the event that financial institutions and electronic
transfers are inoperative.

All Regional Vice Presidents are required to assess their business continulty plans and maintain the
necessary logistics and state of readiness to support divisional and customer site operatlons fotlowing a
significant business disruption. This focus was instrumental in our ability to serve our customers in
South Florida following the devastating damage associated with Hurricane Andrew, in Louisiana
foliowing the catastrophic damage assoclated with Hurricane Katrina, and In Texas following the
devastating damage associated with Hurricane ke, AlliedBarton has been able not only to sustain
security coverage for cur existing custamers {that included the transportation of security officers to and
from their homes to customer sites), but provide armed and unarmed security coverage and county
emergency food and water supply distribution centers in each area when no other security provider
could provide these services.

With more than 100 offices across the United States servicing aver 3,300 clients, AllledBarton deals with
disaster and emergency response requests dally. No matter how big or small these requests may be,
with more than 58,000 employees, we have the manpower capable of responding to emergencies and
the processes in place to handle these requests immediately.
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F.2,G. SURGE CAPACITY

The Proposer's capability to increase and maintain staffing levels in the event of an emergency or other event,
whether planned or en short notice. The Proposer provide detalls plans indicating how they will maintain and/or
increase staff levels during emergency.

As a |leading provider of security services, AlliedBarton has a keen understanding of the need to sustain
business operations, support parsannel in the field and continue service to our valued customers during
a disaster or similar catastrophic event, We recognize that it is during times of crisis and disruption that
our partners will need us the most, and that the effective continuity of our business will have a direct
impact on the successful continuity of their business and the service they must provide thelr customers.

AllledBarton’s staffing approach for this contract takes into consideration, the need for additional
personnef should the Port Authority require surge support, Additionally, our exiensive presence in the
New York and New Jersey region, approximately 7,000 employees, provides us with an Immediate pool
of reserve resources to support unscheduled absences, emergency/surge/special events, operations
requirements, changes in threat levels and rapidly respond to changing requirements throughout the
life of the contract. Our Quality Control Manitors will routinely review each airport’s personnel pipeline
to ensure there are sufficient numbers of trained personnel to call upan to fulfill increased requirements
or emergency situations when they atlse.

Our Reserve Workforce requirements are based on the contractual requirements to staff a minimum of
10% of the total security force manpower requirements, Through our experlence in providing services
throughout the New York and New Jersey region, we will identify a peol of local personnel who are fully
trained and ready to assume post during emergency situations where an increase in post manning is
required, To_ensure continuity during heightened operational levels during emergencies or special
events: our project managers use our existing manpower by

¢ increased use of part-time officers
* the reserve force

all available officers both part-time and full-time
» fully trained and credential pool of AlliedBarton’s local utility security officers

AlliedBarton shall implement a proven telephone recall system similar to that used in military
operations. Through this system and the efficlency of our “WinTeam” scheduling system, we expect that
40% of our off-duty personnel plus the reserve force can be an location within 4-hours of notification,
This protocol will ensure that adequate levels of manpower are

-

available to support all requests in the allotted timeframe. AlliedBarton acknowledges the Port
During the performance of any additional services, the Project Authority's right to temporarily
Manager or supervisor will he responsible for supervision of increase or decrease on ot least four
employees asslgned as part of the normal course of their | hours notice the hours scheduled to ba
security functions. provided and the increase will be
limited to an additional:

Upon receipt of emergency service reguests from the Airport 40 officers of all categories at [FK
Security Manager, our Program Managers will proceed with 20 officers of all categories at LGA
execution of on boarding of surge personnel. All temporary \ 45 officers of all categories at EWR
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staffing requirements fulfilled shall be recorded and entered into our “WinTeam” management system
for proper tracking and invoicing of hours performed, Our Assistant Project Managers will compile a
monthly report to include alf temporary staffing requirements completed during the month. Each
monthly repart shall also include a cumulative summary of all temporary additional staffing hours
parformed to date throughout the life of the contract,

Our Project Managers, Assistant Project Managers, and Operations Assistants shall use the same process
shown in Figure 2 to identify and meet all temporary Increase staffing and emergency situation
requirements,

Figure 2 - Emergency Support Process
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Although AlliedBarton is  familiar with
varying client-related Emergency Plans,
upon contract award the AlliedBarton Vice
President, Project Managers, and Assistant
Project Managers shall meet with the
Airport Security Managers to review and
revise, If necessary, the Emergency
Response Plan of each airport to Identify
hazardous conditions  and  emergency
standard operating procedures to establish
clear and conclse post orders pertaining to
threat levels, civil disturbances or other

emergency situations.

AlliedBarton understands that situations
occasionally arise that requires the diversion
of resources to mitigate potential threats
against people and praperty, and also to
perform a specialized task. During these
scenarios, tour supervisors will consuit with
the Project Manager prior to requesting
approval for diversion, except in cases of
extreme emergency that is time critical. An
appropriate level of management or
supervision will contact the Alrport Security
Manager or deslgnee for the authority to
divert resources.

AlliedBarton also understands that the
ability of security personnel to respend
quickly and precisely during emergency
situations  is  critical.  All  AllledBarton
employees assighed to the Port Authority's
alrports shall be thoroughly tralned in
emergency response techniques, As a
routine part of this contract, AlliedBarton
proficiency  (Quality
Control) evaluations that all employees
maintain the required state of readiness to
respond  appropriately to
situations.

verifias, through

emergency

From: Andre Brown

Sant; Wednesday, November 21 2012 2:06 PM

Toi Rachel Escalera; James Darmos, Danlel Kim; Lojetta Jenrette;
Kennedy, Caress; Fogarty, Brian; Pettus Stever,; Mcardle, John

- Glorla Skinner; Ed[th Lane; Patvina Boston, Midande Vil; Sharo-
“Mears; Chatlle Harrlson; Charlle Metzger; David Trotman; Ba-bara

Hooper; Anthony Watts; David Kaplowitz; Raymdnd Schnetzicr;
Michael Allen; Charles Orr; Marla Colon;:Mark Campbel);. ‘Stephen

“Adeoshun;. Adbelliah Khalry; Charles Parker, Christian Calderon;

Dennis Ukehaxhaj; Gerald Grubb; Grantley D. Farrell; Kenneth
Pickett) Lisa Brown; Lyndon Boucaud;:Paul Napali; Richard Price;

- Robért Morris; Robert Q'Conner; Scott Aronsen, Verney Partington;

Willle Savage; Yvette Lilly
Cc: Edna Wells Handy; Mitch Gipson; Joey Kam Ko*h
Subject: Happy Holidays ;

Dear Team Security, C
As we embatk on the 2012 Wlnter Hollday Season, please :oin e

in beihg thankful for the Mﬂd}ngm[rm_[k and all that we have
accomplished as a team this year. We know that’ millions vl

- Ameticans wili celebrate Thanksgiving tomidrrow and shiiie tharks
with their family and friends. : .

But we shnuld also know that thls is a difﬂcult tlme ‘far many whe

have been displaced or severely affected by Hurtlcané Sardy. So I
graclously ask that we all take a moment to think of the mary
familles who have been affected by this traglc storm I am truly
grateful for the first class responsa and sacrifices that the

members of the DCAS Security and Law Enforcement

Bureau and our AllledBarton Security partners have made B
. securing DCAS properties throughout the 5 Boroughs,

temporary staffing of some 4 court faclities; and the shért notice
staffing of 8 NYC Restoration Centers located in the Brohx,

Brooklyn, Coney Island, Staten Island and the Rockaways. Your
efforts and hard work has truly enabled our tenants and City”
Agencies to apply maximum resources to the Cltywide recovery
effort and to bring relief to those. famrlles affected i

'”T"hls week and every week throughout *rhe year, T'want to

personally thank all members of aur " Ore Securify, One Force”

“team for. your tremendous dedication and hard Work. Once again

thank you for your dedication, vlgllance, and your rEmal‘kr bl

‘ ‘dlsp!ay of readiness.

Happy and Safe Ha/idays to you and your famr/:esf ‘

André L, Browu | Assistant Cnmnmsisnm
Securlty and Law Enforcement Bureau

Patrolling securlty officers, Tour Supervisors or Relief Officers shall provide the initia! response to any

emergency or at the very teast provide backup support to any emergency. Upon assessment of the
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From; Rachel Escalera

Sent: Monday, March 11, 2013 1:00 PM

To: Mcardle, John

Cet Andre Brown; Daniel Kim; Fogarty, Brian; Pettus,
Steven; Kozak, Christopher; Eversley, Anderson;
Salvesen, Johi; Diaz, Jose; Uppal, Sonla; McGoy,
Rudy, Bermudez, Jeff; Delva, Yves; Bush, Tiffany
Subfect: John Mcardle DCAS Appreciation on RC
Sites

John,

Please accept this as a big thank you to you and
your entire AlliedBarton Team on the great job
done in providing coverage at the Hurricane

| Sandy Restoration Centers during the

| past 3 months,

We are espedially grateful to you, John for your
tireless efforts n providing the dally status reports
and assistance In resolving the many (ssues as they
came up. : _

Tharik you

Security and Law Enforcement Operations

situation, or upen direction of the Ajrport
Security manager, off-duty personnel shall be
recalled and staffing schedules developed ta
support the specific emergency situation,

Allied8arton is also prepared to support the

Port Authority's emergency drills  and

Captain Rachel Escalera | Commanding Officer

exercises In compliance with 14 CFR part 139,
The Program Managers will be the point of
contact participation
including coordination and scheduling with
the Airport Security WManagers, Our
supervisors will work closely with the Port
Authority, as requested, to support all
evacuation drills. AlliedBarton believes that a
contractor should “team® at all levels with the
Port Authority to ensure that real world drills
are conducted so that we may continuously
improve the security services provided
through the creation of a “lessons learned”
document.

respective to our

While we are the nation’s largest American-
managed security company, make no mistake,

we are a local New York and New Jersey Company. Our local management team structure within New

York and New lersey provides the Port Authority with an unparalleled Infrastructure needed to deliver

world-class service to a world-class facility. Our intimate knowledge of the New York and New lersey
labor markets allows us to recruit the best, our broad service in the New York and New Jersey region
means you have access to unmatched surge capacity of security officers when you need it, and our long
and extensive histary in New York and New lersey means we have deep relationships with the (ocal
Police and Fire Departments, and other federal, state and municipal agencies that allow us to work

effectively with them in case of emergencies.

in order to deliver qualified, responsive resources for day-te-day support, and for contingency situations
that may atise for any of our New York and New Jersey clients, we invest heavily in our local
management structure, We employ support personnel to ensure the officers at the Airport will have
guality support, as welt as backup when needed. We provide the Port Authority with:

A pool of over 7,000 local security offlcers, serving over 1000 customers across the New York/
New Jersey metro area, This density enables us to provide cress-trained officers for special
events as well as provide additional security coverage in case of emergency,

¥ Qualified professional Security Officers 100% of the time. Cur local staff develops and supports
roving and cross-tralned personnel to ensure that the Airports’ facilities will always be secure.

+ Direct access, 24%7, to our entire senior level operations and business development teams.
Members of this team will be instrumental in the updating and developing of palicies,
procedures, post orders and overall security program,
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2 Dedicated project managers supported by local offices in Lyndhurst, Syosset, White Plains, and
Manhattan. Fully functioning offices at each location provide unparalleled support

% Dedicated recruiters and dedicated trainers whose sale responsibilities are to recruit and train
the most professional Security Officers in the industry. This structure enables our account
managers to use their time to do what they do best, manage a First Class Security Program. n
addition, by having our own In-house recruiters, AlliedBarton is able to leverage its extensive
network in New York and New Jersey to ensure the best people are always available to meet
your needs, This helps reduce turn-over, and ensure you get the kind of professional security
officers you deserve.

"> Local management office In New York and New Jersey. Our local team {to include executive
management, district manager, roving field supervisors, support and administrative personnel}
are housed out of our district offices located in Lyndhurst, White Plains, Syosset and Manhattan.
These offices are further supported by our corporate headquarters, in Conshohocken, PA. The
proximity of these resources to the Port Authority wilf ensure a level of supervision that no other
provider can match. Our team can be at the facility in mere minutes,

F.2.H. TRAINING AND SAFETY PLANS

The Proposer's training and safe work environment plans for this Contract;

TRAINING PROGRAMS

AlliedBarton’s training methodology involves AST0
unifying a core academy program and a ;
comprehensive Practical Application Training Q 5;‘ 2

. o )
and testing process with an ongoing 5'}3%(; Corpotate Unlversity Xchange
development curriculum to ensure that each .

employee is given the skills and capahilities to
succeed within our company.

&:‘M‘:‘u’éﬁ

AlfledBarton’s philosophy in developing and deploying the capabllities of aur personnel in a service
model is centered on learning not tralning. As a learning organization, AlliedBarton Is committed to
error-free and value-added performance at every service Interaction and at every level of our
organization. The measure of our success in recelving consistently high customer satisfaction scores is
rooted in our robust and multi-tiered employee development programming.

The cornerstone of our training and development efforts nationwide is AlliedBarton’s Corporate
Learning and Development team. This team serves as an important resource in the development of
training standards and programming for all employees throughout the country, having developed over
750 hours of technical skill, specialized and development programs for use at all AiliedBarton facilities
across the Unlted States.

Nationally and locally, AlliedBarton offers a host of basic, intermediate and advanced security and
customer service programs. These programs are available to all AlliedBarton employees at no cost and
are facllitated by gualified, full-time AllledBarton training managers.

The Port Authority of New York and New Jersey
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AlliedBarton’s training curriculum  for security
officers is based heavily on classroom interaction
and a practical application of legal, security
methods and asget protection principles.  Our
customer-orientation toward learning provides a
blend of technical skill training with a special
emphasls on communications and conflict
resolution skills.

AllledBarton is well aware of the llability risks
associated with deploying an officer who is [l-
equipped and unprepared to fulfili his or her
important security responsibilities.  We place
special emphasis in requiring each officer to attend
a comprehensive training program prior to being AlliedBarton’s 36" St Training Facility
deployed to any client account. The program is
taught by an AlliedBarton-certified training
professional who is dedicated full-time to the
deslgn and delivery of dynamic and comprehensive
training programs at the local level. AlliedBarton’s training process not only ensures our officers have an
opportunity to succeed in their assignment, but also significantly lowers the potential for liability and its
related expense to AllledBarton and our cllents.

All of alliedBarton's training for the Port
Authority security force will be conducted by a
dadicated training manager.

AlliedBarton [s the training leader In the security industry. The result of AlliedBarton’s commitment to
the professional development of our securlty staff is apparent in the recognition we have received,
AlliedBarton was named as one of Training magazine’s Top 125 for seven consecutive years and we
were the first security company awarded Training Magazine’s prestigious Top 125 Award for excellence
in training. In addition, AlliedBarton has won other awards such as the Chief Learning Officer magazine
LearningElite Award, the American Society for Training and Development (ASTD) BEST Award and
Excellence in Practice Award, the University Corporate University Xchange Award for Excellence and
Innovation and the Brandon Hall Research Award for Best Integration of Learning & Talent
Management. These recognitions are unparalleled in the security industry and the genaral business
community.

PORT AUTHORITY TRAINING PLAN

AlliedBarton’s initial training program for the officers assigned to the Authority will meet or exceed the
training requirements cutlined in the Section 33 of the solicitation.

AlliedBarton shall provide the Port Authority with a copy of its security officer Master Training Plan. We
will provide our draft plan within 1 week after award notlfication. Finalization aof the training plan will
be contingent upon the Port Authority’s coordination and approval. Each year, the plan shall be
reviewed and updated incorporating new requirements and changes to the plan.
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Our Master Training Plan is a
composite plan for training the - Initio: Tralning
security force Initially and an e
an on-going kasis throughout
the year. The Tralning Planis a
comprehensive guide to direct
the efforts of the Program
Managers, Training Managers, | Master Securivy OHlcer $OCTralning

F

PANYMNI
specific Tralning
A Hours

¥
f

3 Vralning Progrom Lol il
and Supervisors, The plan 16 Hours
. v TrainingPlsn Semi-Annual Reviow
uses a SyStEthIC approach ta »  Chjedwives | 1 of Tralning Programs
meeting the Port Authority’s 2 Sumeuom
‘ . 108 Training "
requirements and is based on v Frams i 24 Hours -

the “most stringent” training
standards.

Manthly Refrashar
Training

i

Although the planis
comprehensive and carefully
dasigned, it is flexible and may ersl Rafrashr
be modified hased an - Tesning

R L. 4 Hours
changing training
requirements, threat ievels and the desires of the Port Authority. Since it incorporates the cancept of
continual assessment and feedback, aur Training Plan is cantinually adjusted and updated to meet any
hew Port Authorlty and/or TSA requirements or to compensate for a perceived or actual training
weakness In the security force,

3

Our draft Master Training Program has been developed to provide the AlliedBarton tralning and
operatlonal staffs with the philosophy surrounding the training concept. Our draft Master Tralning
Program, which shall be presented to the Part Authority for approval, shall address the following:

Initial Training  AlliedBarton's Master Security Officer Lavel I training serves as the first stage of our
Master Security employment process. This course is designed to provide our security officers with a well-
Officer rounded foundation of the technical and communicative skills required to succeed as service
Essential oriented securlty professionals. Officers are required to complete a minimum of 16 hours of
Orlentation Initlal employment training with AllledBarton. The course design encourages substantlal class
Level I participation through numerous Interactive actlvities, Topics focus on the technical aspects of
security officer duties while addressing the communlcation sklils and attitudinal requirements to
win a customer for life,

Initial Training Each officer assigned to your site will receive a minimum of 24 hours of Practical Application
Practical on-site training specific to the post. The purpose of the Practical Application Training training
Application program (s to provide valid, site-related tralning far all officers. While contractual, state-

Training  reguired or job-specific training may occur at the district office at the conclusion of the Basic
Security Officer Tralning Program, Practical Application Tralning is designed to occur during the
first days of an officer’s placement at the client site, The program utifizes a standardized and
systematic approach to training, evaluating and documenting the tralnee’s performance, Itis
customized to meet the needs and sophistication of each post and uses a combination of post
tralning checkilsts and supervised scenarlo/demonstration learning protocols to ensure the
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officer can apply the principles learned during training. Practical Applicatlon training s
facilitated by shift supervision andfor dedicated fleld training officers.

AlliedBarton’s Practical Application tralning acqualnts each new officer with the duties,
requirements, procedures, expectations and quality service benchmarks related to a customer
site and the Indhvidual post to which the officer wili be assigned. Specific attention Is given to
general post orders, emergency procedures, and security and life safety systems, A site-
specific training checklist will be developed for each position at the alrports to validate and
verlfy that Initlal training has been completed.

Additional Alrport Security Basics - This course Is designed to give new officers a basic understanding
Initlal Training ©f the challenges related to providing security In airport operatlons. Topics Include:
+  Overview of Alrport Security
s Defining 49 CFR 1542 and the security officers role
*  ADA Operations Overview & Deflnitions
s Qverview of Secured Identification Display Areas
«  Equipment Famillarization
«  Crisis Communications Plan
«  Accident/Incident Investigation and Reporting
«  Evacuations

Customer Service - Qur Customer Service tralining Is designed to ensure that our officers
provide cutstanding assistance to both intemnal and external customers, Topics include:

*  How to identify your internal and external customers and their expectations

» The importance of "perception” and "presentation”

»  Telephone skifls

*  How to effectively handle customer complaints

+  Resolving conflicts

Effective Patrolling Technigues - Since many environments are decentralized and
comprised of several buildings, it is important that our officers know how to effectively and
efficiently patrol. This section covers tips and technigues for conducting therough and
comprehensive patrols,

»  Stalic patrols

«  Foot patrols

«  Vehicle patrols

v Using senses

Traffic Control - This training covers the different types of traffic control that our offlcers may
be faced with, Officers are also trained to help ientify any issues and maintaln safety
procedures,

s Public or private

s Special events

+  Ticketing/violations

= Use of vehicle

CPR/First Aid/AED - AllledBarton offers the standard two year American Heart Association
CPR, First Ald and AED certification training. This training is either conducted by a tocal or
reglanal AllledBarton trainer, or is sutsourced through the community.
+  CPR, laminated hand-outs
+  American Red Cross CPR/First Ald/AED: infant, child and adult CPR, hasic first ald, AED
laminated hand-outs

The Port Authority of New York and New Jersay
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Alarm Response - This training teaches how to effectively and safely respond to alarm
response within a community.
s What to and not to do
Legal issues
Response times
Proper documentation
Team response (multiple patrols)
Emergency Preparedness - This training was designed to give securlty officers the basic
knowledoe necessary to effectively manage most emergency situations. The curriculum covers
a wide varlety of important topics, including:
+  Terrorism
Natural disasters
Commmunication or kack of
Recovery
Emotlonal reactions to disasters
Evacuation pracedilres
Communicating evacuation orders
Maintalning evacuation routes
Accommodating occupants with special needs
Specific emergency considerations
Hazmat
Crime scenes
Homeland Security
+ Laminated cheat shest hand-outs
Report Writing - This training covers the importanca of proper report writing., Including the
six key points In any report - who, what, when, where, why and how.
*  When to write a report
When in doubt, write It out
Quotes and statements
What to include
Distribution
Follow up
Officer Daily Activity Reports/i.ogs
Accident/Injury Reports
» Use of Force Reports
Communication - This training covers the proper use of radios and cefi phones, Inclides
advanced concepts of verbal communication to provide the most effective communication,
+  Call slgns :
10 codes and signal todes
Specialized codes, fire rescue, law enforcement, etc,
Incorporating the client, maintenance, facilities personnel
Patrol and communication
Dispatch
Radlo checks
Maintenance of equipment
Explanation direction for use of a repeater or alr time
Laminated cheat sheets, quick reference cards

- * B R & % @ a & " & ¥ ® u P R & & & a & a =

Driver Training - a two-part pregram, Including five Interactive modules, five practice
assessments, a final exam and a Certificate of Completion on the AlliedBarton EDGE and
additional Practical Application on-site training. At the conclusion of the course, employees are
instructed to print the provided Vehicle Tralning Checklist and the Vehicle Inspection Form.

The Port Authority of New Yorlk and New Jersmr
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Vehicle Use, Maintenance and Care - This course covers all aspects of vehicle usage.
*  Vehicle checklist
*  Automoblle
+  Dally malntenance
*  Sarvicing vehicles
*  Vehicles out of commission
« Safe driving
+  Proper parking
+  Passengers
*  Vehicle Inventory Forms
Port Authority  Alrport Security Agent Traning Program
Airport Specific *+  Port Authority Orientation, indoctrination and administration
o Facillty Communications: telephone, radlo, terminclogy, phonetlc alphabet,
oral communications, electronic access equipment.
o Report Writing and famillarization of Forms
¢ Human Development:
¢ Code of Ethics: Courtesy, prejudice and common gense
o Inference and awareness: listening skilis
o Public Relations: news medlia, personal appearance, post appearance, patron
confrontation, courtesy, handling of complaints
«  Ledal Aspects of Alrport Security Agents
o TSR 1542 concept (Overview)
o Law of Arrest Pertalning to Civilians: Use of defensive force,
o Federal and local Police jurisdiction, deputation by Police
= Emergency Training
o Fire extinguishers
o Defensive tactics
o Recognition of Explosive Devicas
o Fire Watch Training
+  First Aid
o Breathing, Circulation
Bleeding

Training

=]

L]
o]
B
%

Geographle Orlentation

Specific duties

Normal security

Vulnerable Areas

Flre Protection: location of equipment, prevention, class of fires
General orders

Post familiarization

Access roads to airport

Related material

Defensive Briving Tactics - Classroom tralning

U. 5. Customs Service Halogram Tralning {as reguired).
Security Operations Center Officers: additional training in computer
applications

OO0 C G O0G00C0 06

Monthly Monthly refresher training Is conducted for all officers as a means of reinforcing required skill
Recurrent sets and introdycing new ones. Topics include:

Training «  Policies and procedures ’ irf;[rtsiecarl‘i;' glnewimodiﬂed
v Reportwriting regulations
v Customer service +  Safely programs

The Port Authority of New York and New Jersey
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Shift briefing and QAJTS - Monthly safety training and safety quizzes and tests. Toplcs include:

+  Accident & injury reporting » Job brlefing
*  Asbestos +  Job safety analysis
» Barricades & barriers » ladders
»  Blood-bomne pathogens + Lead
»  Chemical safety »  Lifting & carrying
OSHA Safety *  Compressed gasses »  Materiat storage

Training » Confined spaces v Office & site safety
o FElectrica! safety *  Painting
e  Flre prevention/protection «  Personal protective equipment {PPE}
¢ Forklifts «  Scaffolds, lifts & work platforms
«  Health & wellness «  Shower & eye-wash stations
« Heat stress +  Slips, trips & falls
*  Housskeeping s Tool safety

s Vehicle & transportation safety
Annual +  Anti-terrorism awareness
Refresher +  Behavioral recognlition
Training «  Managing aggressive behavior

«  Customer service

Annual and recurrent training shall be provided to all employees. The training must foster the
development of a cohesive team in order to carry out the required services in a first-class profassional
manner,

Qur training process culminates with quality assurance evaluations to determine the true effectiveness
of the training as evidenced by trainee feedback and performance. Program evaluations also include an
evaluation of instructors and training materials,

TRAINING SCHEDULE

AlliedBarton’s Tralning Pian shall be provided to the PANYNJ within ten (10} days following contract
award, The Program Managers shall provide the PANYNJ with monthly training schedutes, derlved from
the Master Training Program, which will be submitted to the Port Authorlty at the beginning of the last
week of each month prior to training and consist of a Gantt chart depicting timelines and classes to be
presented each month. In addition to the Gantt chart, we shall identify:

= Location of training

¥ Type of training (initial or refresher)

¥ Speclfic times and subjects of each session

¥ List of students

¥ List of instructors along with their credentlals

It is AlliedBarton’s policy to provide the Port Authority with an open invitation to attend its training
sessions. There is no need to announce attandance.

The Part Authority of New York and New Jersev
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DESCRIPTION OF ALLIEDBARTON'S TRAINING PROGRAMS

Master Security Officer Essentlal Orientation (MSO) Level | - M5O | prepares our security officers to be
ready for Practical Appltication Tralning when they arrive at a Port Authority airport, MSO |, where
officers learn the fundamentals of their responsibilities, is normally delivered as an instructor-led
classroom course in our district offices. Security Officers identified for the Authority are required to
complete 8 hours of pre-assignment training if they do not currently hold a NYS security license and all
security officers are required to complete 16 hours of Master Security Officer Levei | training. The
curriculum includes:

ALLIEDBARTON MASTER SECURITY OFFICER ESSENTIALS ORIENTATION TRAINING

Timeframe for
Completion

_w =

——
Total Hours I

* n + I Z

* 500 OHIcers ' . -

. 'Idemlﬁcat!on Ofl‘ e SchhhsLs ; Prlor to customer e Peport W an 16 Hours
o ofl‘cc Managers | asslgnment = Legal Powers & Uriitations

'e Asslstant Office Managecs | «  Pueveqdng Discrmination
ie Hursan Resources Maﬁag s : and Harassrieat
i " . ;

i 2ns

'+ Human Resources Asilstant : . é?l?\?\lbljorziéitﬁgﬁgosnd

(2 et " Public Relations

E ¢ = Professionalism and Ethics
" ~ J P \ —

All tapics are tested for comprehension during the final exam, and only candidates passing with a grade
of at least 80 percent will be hired. Upon graduation from MSQO |, each new security officer receives:

4 An AlliedBarton security officer employee handbook

4 A briefing on their upcoming Practical

Application Training for site-specific skills THE ALLIEDBARTONf?DVANTAGE"'
As a result of MSO |, our officers are ready for

4 Abriefing - and encouragement - on their Practical Application Training when they
AlliedBarton’s continulng education and arrive on site,

professional development programs

Practical Application Training — Practical Application Training is site-specific and customized according
to the compiexity of each site and post. The Practical Application Checklist is completed and entered
into our online employee database providing a checkpoint for this Important phase of officer training.

AlliedBarton professionals who understand your specific requirements train officers at each facility.

The Port Authority of New York and New Jersey
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ALLIEDBARTON PRACT!CAL APPLICAT{DN TRAINING }
Total Hours ]
kf )

prTTT———
Timeframe for
Completion
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(+  Assistant Ctfice Managers ' Parking and Ertoecemant i |

e Human Resources Managers : gg‘(’;’gﬁ;&mm ‘

s . Human Resources Assistant Post Rasponsihyt -5
te  Assistant Project Managers {ise of Telephoncs
1‘ v Project Managers m’l‘:‘,ﬁ:ﬂfam

| Weather Emergencies % .

Each officer assigned to a Port Authority facility
willl recelve Practical Application Training specific
to the post. A security presence Is important, but a
motivated, directed security presence with a
purpose, asslgnment and goals |5 effective and
critical to your organization. Practical Application
Tralning and post orders define the role of the
Autharity's securlity officers and guide your
securlty program,

Our Training and your post erders are what turn our AllledBartan’s Training Facility In Lyndhurst, NJ
tralned officers Into trained officers for your site. Your

site needs are specific and the training and post orders far your officers should be as well,

Terrorism Awareness Tralning - As a designated Qualified Anti-Terror Technology under the SAFETY Act,
AlliedBarton is committed to training its officers on terrorism awareness. Every AlliedBarton security
officer, site supervisor and account manager completes Terrorism Awareness training, before being
placed on site, This mandatory training is an essential element in educating our employees about anti-
terrorism strategies, and to more fully protect our customers’ assets, Our Terrorism Awareness manual
and accompanying exam, which must be completed and signed by employees, helps educate and
prepare officers across the country,

The Port Authotity of New York and New Jersev
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CPR/First Ald/AED Certifications - AlliedBarton offers CPR, First Aid and
Automated External Deflibrillation {(AED} training. Many of AlliedBarton’s fuli-time
trainers are certified instructors for First Aid/CPR/AED. Training is typically
conducted at our local office; though, in many cases our trainers will go to an
Authority airport to complete the lesson. Once an employee completes the
training, we ensure that the individual receives the appropriate certlficates and
track certification anniversary dates in our web-based compliance system.

Customer Servica Training

AlliadBartonEDGE, the Company’s on-line learning management system, delivers customized, project-
specific programs that will support the specific customer-service orlented training requirements and
oblectives of this project. To provide the Authority with the highest levels of customer-service focused
security offlcer training, we offer a number of courses outside the areas of specialized security to include

Customer Services and Learning that Emphasizes Assistance and Preparation (LEAP).

Customer intimacy

»  Explain AlliedBarton’s Value Proposition:

We take customer service seriously ¥ Describe the importance of customer service

whether it is external or internal clients. and satisfaction
Providing excellent customer service at ®  Explain  AlliedBarton’s  customer  service
Customer AlliedBarton is a philosophy
Service on the requirement, At the e identify the 20 tips for delighting your customers
AlliedBarionE completion of this course o Deseribe how to effectively handle customer
DGE on the AlliedBartonEDGF, complaints
officers will be able to: e Describe cllent meeting guidelines

*  Fire alarms

v Medical emergencies

s Suspicious persons/disturbances
Water leaks

*  Power outages

¢ Customer service

» Safety awareness

*  FElavator enfrapments

Learning that Emphasizes Assistance and
Preparation Is a series of tralning modules
that cover a range of slte-specific
LEAP Program | toplcs. tach module lasts approximately
one hour, The training manager will select
appropriate LEAP modules for the officers
at the Port Authority Airports.

The Port Authority of New York and New Jersey ' 261
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Training for Success

The AlliedBarton EDGE’ [Educate, Develop, Grow and
Engage] is our proprietary training and development
program which includes our Learning Management
System {LMS). This provides AlliedBarton employees
with on-demand access, through eLearning, to modules
that prepare them for future responsibilities and career
opportunities. Our experience shows that virtually every
measure of security officer quality can ultimately be tied
back to the quality of our training program.

AlliedBarton EDGE goes beyond traditional training,
providing enhanced offerings, additional
compiiance functionality and more opportunities for
employee growth. AlliedBarton EDGE s comprised of a

course

The AlliedBarton EDGE is our comprehensive
approach to tralning — the result of our strong
belief that everything we do should be rooted
in training and develapment.

To promote our learning culture, we go far
beyond new employee tralning.

The AllledBarton EDGE involves refresher and
leadership tralning, compliance tracking,
reporting, mentoring and much more.

As a result of the AllledBarton EDGE, our
officers are better tralned and better prepared.

Over 1,000,000 EDGE courses have
been taken by AlliedBarton
emplovees since 2009

nationwide network of more than 100 trainers; online, classroom and self-study training; a mentoring
program; industry-specific and leadership training; and muitiple other learning and development
programs. For more information about the AlliedBarton EDGE, go to www.AlliedBartonEDGE.com.

Qur compliance tracking capability through the AlliedBarton EDGE allows trainers and managers to
monitor and repert training completion. Training that can enhance the quality of an individual or an
entire team can easily be made avallable through the EDGE.

Fire Safety Officer Tralning - AllledBarton’s Fire Safety Officer tralning Includes the following

components of fire safety:

Detecting and preventing fires
Reacting to fires
Fire extinguishers

Avelding injuries
Hazardous materials

The Port Authority of New York and New Jersey
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Master Security Officer Program - Our Master Security Officer program provides addltlonal training and
opportunity for, and encourages, personal and professional growth. MS0 consists of 20 self-study
courses, covering various topics important to AllledBarton, our clients and the security industry, Upon
completion, employees achieve the coveted AlliedBarton Master Security Officer designation.

Master _Sécuritv Officer Cun;i*culu,m o o
Level 1 Level 2 Level 3 Level 4 . Level S

+ Essentlals s fire Safety Officer  « Advanced Report + Customer » Interpersonal
QOrientation » Physicat Security Writing Intimacy Communications
+ Practical & Loss Prevention = Preventing Workplace » Time +« Managlng Conflict

Application s Patrol Violence - Management + Interviewing
Training & ¢ Crime Prevention  « Emergency Sltuations  » Basic Witnesses and
Warkbook & Response « Dealing with - : Investigations Suspects’
« Workplace Safety ~ Aggressive Behavior + Cultural Diversity e Teamwork
« Terrorism Awareness & o Strikes, Pickets 8  « Prnciples of
Response . Crowd Control { eadersiip

Annual Training - All security officers wil! recelve a minimum of 4 hours of annual refresher tralning
reinforcing their basic training and addressing any changes to regulatory requirements.

Leadership Tralning

Supervisor's Workshop - Our Supervisor's Workshop readies our supervisors for thelr management
rales and helps them engage our officers so that they can effectively meet your needs.

The Supervisor’s Workshap Is designed to help prepare first-time site or shift supervisors and managers
for the challenges of leadership. This workshop consists of one full day of classraom, instructor-led
tralning and must be completed within a supervisor’s first 60 days on the job. Curriculum Includes:

4 Introduction to AlliedBartan Security Services 4 Employee Relations for Supervisors

4 Rofe of the Supervisor - Report Writing for Supervisors

+ AlliedBarton’s Training Process & Coaching, Counseling and Progressive Discipline
Operations University - Well-trained and experienced R N e

managers are instrumental to a security program’s C o
success, The Port Authority needs effective declslon v Wede wmmuu_u Lo i u,.u...b touls g 4
L tr'!mlng 10 hEIp uur manabers engage,

makers, and our managers are trained and molded to
manage and retuin our mast |mporf1m ‘

help make your account run smaothly, asset, our employees. -
Cperations Unlversity is an intensive, interactive three- Far the Port Authority, the result is guite
day classroom workshop for AlliedBarton Program . simple yet profoundly Important -

motivated afid engaged managers whc

. . . perfarm at their best and continue to grow
proflcient managers with a smart business sense. The professionally and personally:

class is conducted by seasoned executives and training

Managers and District Managers with the goal of shaping

The Port Authotity of New York and New Jemey
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managers to pass along real-life experiences in the process. The workshop focuses on a varlety of
business and security-related topics. New managers generally attend Operations University within their
first two months with AlliedBarton. The Operations Unlversity curricutum includes:

4 AliedBarton Business Overview 4 Invoicing Procedures and Best Practices

+ AlliedBarton’s Training Programs & Processes -4- Customer Relations Management

+ Finance 101 + Recruiting and Retention

«+ Employee Benefits and HR Procedures < Employee Refations and EEQ

4 Payroll Procedures and Best Practices 4. Coaching, Counseling and Progressive Disclpline

Securlty Academy in Leadership

AlliedBarton leaders often credit part of thelr
success to the assistance and coaching of other AlliedBartan's New York / New Jersey
Management Team is the architect of

managers who helped th row, rit

8 , h lpe. them g . securlty AlliedBarton's SAIL program and 35 of the New
Academy in Leadership (SAIL) formalizes that York / New Jersey Managers are graduates of
guidance and strengthens the relationships between the SAIL program.
our employees, SAllL candidates meet once per
week for six months working with mentors in a classroom environment, This provides the Authority

with high-quality managers who can best serve your account.

SAIL is a tool to support our management teams in successfully facilitating mentoring relationships. The
program augments employee development and performance, and helps managers thrive through
partnerships with our senior-leve! leaders.

Engaging our managers through these types of relationships allows them to develop management skills,
embrace the AlliedBarton culture, establish rewarding careers and better serve our clients’ needs.

eLearning - Training compliance goes hand-in-hand with tratning availabllity and accessibility. Certaln
specific training courses are available in an elearning format so security officers and managers can
complete training at a time and place that’s most convenient. What's mare, eLearning makes tralning
program management faster and mare efficient, since it is unnecessary to coordinate multiple
schedules,

Our interactive and easy to access LMS provides multiple platforms including the Security Officers’
EDGE', Managers’ EDGE', and Leaders’ EDGE . AlliedBarton employees can log into the appropriate
platform and complete a wide range of training modules.

Knowledge Knuggets - To expand our training through new technologles, the AllledBarton training
community has developed Knowledge Knuggets - brief audio training segments, each about 1 minute 30
seconds, in MP3 format that can be easily downloaded onto any computer or even to an iPod or similar
device. They are designed to provide safety and security information and to encourage our security
officers to take advantage of additional and more involved learning opportunities.

The Port Authority of New York and New Jersey
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Training 1s available to everyone, at all times. Voluntary training programs are better utilized when
they are easily accessible and convenient. Officers who can work training courses into their busy
personal and professional schedules at a time that is convenient for them are able to complete

AllledBarton Employee Training and Development Path

Security Officer
Fifbt Oseivor Troinng - - B
Fie Safely Olficer

....... Master szurity ‘OfiiGer: -

“ Supervisor
Gustomed gty 7 Supdhisor Wotkshep

Cuslomer Relations Managemaent Praveriing Discrimination & Viarassment
are o ba GREAT! Securty Officers . g @ Pravanilg Workplace Viciacea
Effactiva Listening

Mastor Secuwily Ofﬂcar%.evgfi__-'v :
First Ald. CPR, AED

Teamwork
Balely Officer Speciolist

Monthly LEAF refrasherireining

Emergency Praperedness ) . Tlme Monogement

HMonlhly LEAP refieshertiralning Monlh!y LEAP rsfra-.ghanmmlr\g

Leader {Harvard Mentoring Program )

“Account Sfandards -+ 17 Businass Plon Doyeiopment™;
Ei%!;’ng Procadures 7 Career Management

Customer Intiraacy {Managers) T ‘ 'Decisian Moking ‘

Dara to be GREAY] Managers . - Daveloping Employess
Employen Relations e b Innavetion frid Crealivity
Employsa Relatons Pitlalls Leading and Molivating

Finance 104 S : Masting Menggemeni. -

How to Create snd Manage a Schadule - Process Improvemant

Payref Praclicas e Slratogic. Thinking
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SAFETY PROGRAMS

AlliedBarton is dedicated to a strong safety culture which engages our AALLEDBARTON"
employees and leads to a safer worlk environment for our people, our |
clients, and our clients” employees, tenants and visitors, Thisinturn
teads to fewer accidents, less time lost from work due to injury and
fewer interruptions for our customers, AlliedBartor’s Dare to he SAFE!
program serves as our effart to ensure all employees understand their
safety obligations and do what is necessary to fulfill them,

The Dare to be SAFE] program is driven by a corporate safety committee and individual regicnal
committees, The corporate committes includes representatives from most departments within the
company, AlliedBarton’s Division Presidents, and consultants from our safety and risk vendors. The
reglional committees are each led by a Safety Champion who also sits on the corporate committee.
These committees focus on the areas of greatest need within their own regions and work to implement
safety programs and educate employees at all levels of the organization.

Subcommittees are created as necessary and meet or communicate regularly. Currently, there are four
safaty subcommittees focused on the following tasks: the safety of company vehicles and officers with
driving respensibilities; employae injuries and return-to-work issues; corporate communications; and
develppment and implementation of an incentive program related to safety performance in the field.

The corporate safaty commlttes creates the tools we use to educate our employees about safety. These
tools include:

=+ A safety manual outlining AlliedBarton's safety-related policies and procedures.

¥ A tool-kit containing pertinent safety-related information and instructions to help educate our
employees,

% A safety calendar featuring a different safety theme each month. Topics include Skps, Trips &
Falls; Accident Reporting and Investigation; Fire Safety; Vehicle and Transportation Safety, ete.

7 Monthly tips and articles related to the safety theme of the month that appear in the company
newsletter and can be included in post orders and read files.

*  Safety tralning and certification, Employees who successfully complete this training will be
awarded the Safety Officer Specialist designaticn (SOS).

> Posters at each district office to remind employees that safety is everyone’s responsibiiity.

¥+ Dare to be SAFE! dry-erase boards available to joh sites to record and publicly acknowledge the
number of accident-free days worked,

. The Port Authority of New York and New Jersey
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Training programs that support our Dare to be SAFE efforts.

AlliedBarton’s EDGE training platform has a training module specifically for safety and all things safety-
related, Safety training programs include;

Course Description

Completing a JSA

Work Safel

Yaktrax Tralning

Are You Prepared?
Top 10 Elements of a
Warkplace Violence
Plan

The Port Authority of Hew York and New Jersey -
Requests for Proposals Number 30744 for Unarmed, Uniformed Sac;mty Guard Services

This purpose of this module Is to explain the importance of a ISA (in a short
video) and to describe what a JSA is, and when and how to conduct one, At the
comgietion of this course, you will be able to successfully complete a job Safety
Analysis Form.

This course Is designed to teach you how to recognize and prevent safety
hazards in various work conditions. At the cornpletion of this course, you will
be able to:

»  Use safety guidelines

*+  Recognize safety hazards

s Practice Safety Techniques

*  Describe procedures for properly reporting accidents

AlliedBarton’s Dare to be SAFE committee is praud to offer Yaktrax, a slip-on
shoe device used to increase foot traction while on patrol in winter weather,
This course is designed to pravide you with an overview of this exclting product!

Officers can maintaln the professional appearance our clients expect and walk
with more confidence in winter weather conditions, At the completion of this
course, vou will be able to:

+  Describe what Yaktrax are and how they work
*«  Correctly put on and remove Yaktrax
»  Use Yaktrax in a safe manner

According to the U.S. Bureau of Labor Statistics, an average of 87 pecple are
injured and two kllled dally due to workplace violence. if a workplace violence
incident were to happen in your building, are you and your employees prepared
to respond? Topics inciude:

¢+ Protecting your employees +  Protecting your hrand

+  Workplace risk assessment « Policies and procedures

*  Employee education and awareness «  Emplayes training and drills

»  Coordination with emergency teams »  Reporting and record keeping
*  Alert systems * Background screening

267 .
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- Course Description

Combating Domestic  This pre-recorded wehinar, Combating Domestic Violence in the Workplace,
Violence in the was presented by Ken Bukowski, Vice President of Healthcare and Bob Chartier,
Workplace Vice President of Business Development. In this webinar, we will discuss:

+  The impact of domestic violence in the workplace for the victim, their co-workers
and the organization as & whole

*  Warning signs of domestic violence in the workplace

*  \What employers can do to heip

«  Educatlonal and employee assistance programs

*  Reporting demestic violence [n the workplace

Safety Officer This course Is designed to provide an outline of AlliedBarton Security Services’

Specialist {505) commitment to a safe workplace and the responsibilities of those involved in
the attainment of such a commlitment. The SOS course consists of 14 medules
and a final exam, One component of the AllledBarton Safety Program Is our
Safety Officer Specialist {SOS) Training.  Included in this course are the
follawing lessons:

tesson 1: Management Commitment & Safety Regulations
Lessan 2: Injury & Hliness Prevention Program
Lesson 3: Safety Orientatlon & Training
Lesson 4; Incident Reporting & Investigation
tesson S: Job Safety Analysis {ISA] Program
Lesson 6: Personal Protective Equipment
Lessgn 7: Hazard Communication

Lesson 8: Bloodborne Pathogens

Lessan 8: O3HA Inspections

Lesson 10: Walking & Working Suifaces
Lesson 11: Workplace Violence

Lesson 12: Ernergency Action/Fire Prevention
Lesson 13; Automoblle Safety

Lesson 14 Bicycle & Golf Cart Safety

Job Safety Analysis (JSA) - A JSA is a process of evaluating a post’s job tasks for hazards that could cause
an injury or accident, then using a form to document how the task can be completed safely through use
of safe work practices, education, safety equipment or tools. The completed document is used to
communicate the safe way of performing that job task, help prevent workplace injuries and as a
resaurce for On the lob Training process.

Due to variation from site to site, there is no reguirement for who completes the JSA. Wherever
possible, managers are strongly encouraged to include employees who work the post in completing the
ISA. Doing so improves the quality of the ISA and will increase the likelihood of success in praventing
warkplace injuries. The individual completing the JSA observes the job duties being perfarmed to
identify the tasks of the job/post and what hazards could cause risk of injury to employees, Protective
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measures to prevent injury would then be inctuded on the form, along with any tools/equipment/
personal protective equipment, and/or special training that is need to complete the job safely. One J5A
is completed for each post on site. For job tasks performed on various shifts, the 15A evaluation takes
place on ail such shifts, as hazards may be different from daytime to nighttime,

ISA are reviewed and approved by the Program Manager, then communicated to affected employees.
Affected employees are those employees who work the given post, including Supervisors/ Managers of
these employees. Employees are required to slgn the JSA Acknowledgement Form, acknowledged by
the Supervisor and glven to the Trainer Manager to be entered into WinTeam for each employee.

The JSA is the most effective way to improve safety and prevent workgplace injuries at a site.
Dare to be SAFE Employee Recognition Awards

AlliedBarton’s Dare to be Safel Program is a cultural norm within the organization and employees who
go above and beyond their reguiar job duties in the area of safety are nominated to receive the Dare ta
e SAFE award. Emplayees are recognized for:

+ Implementing a new procedure to make the work site safer

+ Bejng a safety champlon/encouraging fellow employees to work safer

» Discovering and reporting, or amending a job site hazard

» Contributing persenally to an account’s exemplary safety record

*  Finding effective ways to bring the manthly safety theme to life at the account

Each quarter an employee Is recognized for their safety achievements with a monetary award, a Dare to
be GREAT Achlevement Award card, a congratulatory message from Ron Rabena, President of
Operatlons posted to the Portal and emailed to all employees (Account Manager and up) announcing
the winner and why they were selected, announced in The GREAT News, and featured the winner as
Safety Employee of the Quarter on the Dare to be SAFE landing page of the Partal.

F.2.l. PROPOSED LABOR AND SUPERVISORY STAFFING ORGANIZATION

AlliedBarton’s management team for the Port Authority’s security program will be led by our
Vice President of Operations, who has the authority to commit all of AlliedBarton’s resources to
ensure our success on this contract. Overseeing a team of dedicated managers assighed to
support the program; the VP of Operations will focus on the daily operations across all of the
airports utilizing his security management experience and technical knowledge to ensure that
all contractual requirements are met and/or exceeded during the life of the contract.

Primary responsibilities of the Project Managers include but not limited to the following:

< Primary interface with the Port Authority Airport Security Managers,
4+ Reporting and Customer Relations/Customer Satisfaction,

4 Coordination of all Contractual Requirements, and

4 Overall Quality Management/ Shift inspections

The Port Authority of New York and New Jersey ‘ 2'59
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The program managers are responsible for exercising leadership, maintaining high morale,
directing and inspecting the performance of security personnel assigned to their airports and
provide direct supervision for the security officer force ensuring accomplishment of contract
requirements and compliance documents. Qur program managers ensure compliance with post
orders, policies, and procedures, with emphasis on safe conduct of operations and courteous
treatment of Port Authority employees, airport partners and visitors.

PROPOSED STAFFING BY AIRPORT

Recruiting and selection are key processes in Identifying qualified personnel to appropriately staff the
Port Authority program. AlliedBarton’s recruiting and selection process follows our proposed staffing
structure for each individual airport with estimated service hours per wecek for the front line personnel
lilustrated in the following arganizational charts.

Figure 3 ~ JFK International Airport Staffing and Organizational Structure
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Figure 4 - LaGuardia Airport Staffing and Organizational Structure
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Figure 5 — Newark Liberty International Airport Staffing and Organizational Structure
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RECRUITING AND SELECTION

AlliedBarton Certifled Recruiters - AlliedBarton staffs every district office with recruiters that have been
certified In our Recruiter Community Basic Course Certification Program {(RCBC). This program ensures
that the AlliedBarton’s community of dedicated recruiters are trained and certified in basic recruiting
processes, compliance and the company’s state-of-the-art recruitment technology tools. The
Recruitment Community Basic Course Certification Program provides industry-leading recruitment
tralning. This course prevides Initial and ongoing recruitment training in a more consistent, controlled
and disciplined manner than is currently occurring in the security industry.

AlliedBarton is the anly physica\l security company that requires the certification of all recruiters, We
created stringent curriculum to recertify all our recruiters, and as new recruiters Join, they are required
to take a three-hour course and pass the exam befare working with us. The RCBC is modeled after the
award-winning security officer training that was honored in Training magazine’s Top 100 list.

Our online Applicant Tracking System allows AlliedBarton recrulters tc quickly source the best available
security officer from the database and resumes uploaded by candidates. The talent management and
applicant tracking processes also expedite communications with project manzagers, with coliateral
functions, including:

~ Requisition management

4 Career website hosting {for extarnal and internal job seekers)
4+ Automated e-media posting

4 Candidate sourcing capability
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4  Application tracking
4 Automated background checking features
« Customized filter questionnaires that allow us to “knock out” unqualified candidates

This technology also creates reports for EEQC audits and assessments, affirmative action requirements,
review of hiring trends, candidate source data, and recruiter work flows.

RECRUITING AlliedBarton’s selection process hegins with recruiting qualified candidates and requiring
them to successfully complete a four-tiered assessment process hefore being considered for an
employment opportunity, This comprehensive screening process assures our clients’ accounts are
staffed with enthusiastic, well-groomed and dependable professionals who are drug-free, and possess
an impeccable background,

Recrulting is the single most vital element in the lifeline of a service organization. Without guality
pecple, we would have no service to provide, Experience has taught the security industry that when
recruiting fails, the quality of service disintegrates, It is often stated that all security companies draw
from the same labor pool, howsaver AlliedBarton is able to step outside the boundaries of the traditional
security labor pool based on two factors:

¥ Reputation as a great employer in the security Industry

¥ Every AlliedBarton office is staffed with a certified recruiter who follows a comprehensive
recrulting plan that facilitates the entire recruiting effort

AlliedBarton draws from the same labor pool as other securlty and staffing companies. The boundarles
of our pool, however, are larger, resulting from the depth of recrulting sources from which we draw.
Based on our officer quality standards and leadership non-negotiables, out of all the candidates for
employment who apply with our company, only 22% are selected — a relative hiring average of one
individual chosen out of every five applicants, This statistic is highly reflective of our emphasis on high
quality recruiting sources and uncompromising screening and background investigation standards.

The AlliedBarton Recruiting Process

When 3 vacancy occurs, the account manager will notify our district office as to the required
qualification, the number of officers needed, and shifts avaifabie. We then have several options, which
are listed bhelow:

« |NTRANET. AlliedBarton posts all internal job requisitions on our corporate Intranet for all 53,000 plus
employees to view and respond to.

* DATABASE, We run a database search to match quallfications and availability. Personnel who match
the requirements are then called in for an interview.

» NEWSPAPERS/INTERNET. This reaches large audiences quickly and is primarily for local/regional
hires. Advertisement is usually done in geographically specific newspapers or Internet job recruiting
sites.

* TRADE SHOWS, Administrative Support and Quality Control personnel participate in trade shows and
career faits te identify and talk to potential candidates.

‘t‘he Port Authorlty of New York and New Jersey
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JOB SERVICE CENTER. Advertisement Is also done in geographically specific unemployment centers

that can readily query the market for qualified
candidates.

CURRENT EMPLOYEE RECOMMENDATIONS. Current
employees recommend qualified friends and relatives.

UNIVERSITIES AND COLLEGES, Excellent sources of
talent and recent graduates are highly desirable as
potential emplayeaes.

LAW ENFORCEMENT AGENCIES, Excellent sources for
experienced personnel with the
industry.

familiar security

MILITARY INSTALLATIOMS. Excellent sources for weil-
dlSCIpllned experienced persannel capable of working

Personnel
Vacmiey
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HIRE QUR HEROES ‘ l HIRE OUR
PROGRAM. I Contractor Initiales |
) l ] EROES Trterview Process
AlliedBarton  Security e
Services is committed RPN Best Condidate
Lo Selected \
to  hiring  veterans,
reservists, their families and l Scarch for New |
. . . Candidnte "
caregivers, and promoting this important hiring practice. N

Qur company-wide military hiring program, Hire Our
Heroes™, is an essential part of our recrulting
strategy. The men and women who have dedicated
themselves to serving our country make an incredible
contribution in the workplace, AlliedBarton is proud to
partner with military assistance programs to help put

Oifer Made ’:':

these heroes to work. Our nation’s military parsonnel are well-trained, responsible and dedicated ta
serving their country and their communities. Reservists and veterans possess the leadership qualities
and skills needed to provide the high level of security services that our customers nead and

AlliedBarton demands.

AlliedBarton has partnered with the following military assistance groups:
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Employer Partnership of the Armed Forces |5 a joint publlc-
private venture designed to give business leaders tanglible beneflts
for employing and sharing Sollder-Employees. This program
connects reserve and Natlonal Guard members, along with
veterans, to dvilian employers. The (nitlative, which Is now military
wlide, has helped more than 1,000 employers hire ellgible
veterans, reserve and guard members,

§=S0R

EMPLOYER SUPPORY OF
THE GUARD ARD RESERVE

Employer Support of the Guard and Reserve (ESGR) Is a
Department of Defense agency that seeks to promote a culture In
which all Amerlcan employers suppaort and value the milltary
service of their employees. This organization strlves to recognize
outstanding support, increase awareness of the law and resolve
conflicts through mediation, ESGR's role Is to ensure the transltion
from civiilan employee to active military duty and then back to
civilian life,

The Wounded Warrlor Project [WWP) is a non-profit
organization whose mission Is to “honor and empower wounded
warriors” of the United States Armed Forces, The WWP works to
raise awareness and enlist the public’s aid for the needs of
severely Injured service men and women, to help severely injured
service members aid and assist each other and to provide unique,
direct programs and services to meet their needs.

HireVeterans,com services thouysands of job seekers from the
military community— active service members, veterans, DOD
civilians, spouses, family members and others. Recagnized by
Industry experts as a leader, they offer employers actess to
resumes and job postings so that they can reach the military
community. HireVeterans,com is a leader in online veteran and
military recrulting,

Founded in 1948 in Texas, American GI Forum Is a major force
wuorking to protect and advance the rights and Interests of
Hispanic veterans and support the men and women In the U.5,
armed services, As part of its mission, AGIF is a strong advocate
for programs and policies that enhance our nation's security and
pramate the interests of Hispanic veterans.

“AlliedBarton has taken a leadership role in hiring veterans, reservists and national
guardsmen, Not only does the company reqularly hire security specialists from within our
career portal, but they also have found extremely talented management recruits as well,
Clearly AlliedBarton appreciates the incredible value that veterans bring to the civilian
workforce, and they are setting the example for other corporations to follow.,"
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In 2012 - so far — AlliedBarton has hired more than 10,000 military veterans or reservists!

AlliedBarton I$ proud to support cur nation's military personnel as they develop civilian careers, The
securlty services industry Is an Ideal field for transitioning veterans and reservists, and thelr spouses, and
AllfedBarton Is honored 10 employ those who have dedicated themselves to protecting our freedam.

As part of "Operation Gratitude” at the 2012 ASIS

show in Philadelphia, more than 300 care
packages were sent to members of the military

SEIVINE OVErseas.

All applicants undergo a multi-tiered selection
process outlined in Section F.4. The process
includes core processes for pre-screening,
application processing, final selection and post-

hire processing,

Preliminary Review, New applicants are required
to complete a detailed employment application.
AlliedBarton will review the employment
application to determine generally whether the
applicant meets AlliedBarton and Port Authority’s

standards for the position belng considered. All applicants will have the following minimum
qualifications to be considered for an interview,

- Requirement

 AShs, LASAS, | 15, Tour Supervisors,

“Operalions Assistants

Project Managers, Assistant Project
“~Managers; HR Managers; Gffice -
Managers, and Assistants

Education High school diploma or GED - Bachelor's Degree ot equwalent ina
- buslness discipline,
Valid DMV Yes Yes

Physical Requirement

Be physically fit to perform SOW (standfsit
for minimum of eight (8) hours, climb
stakrs, and walk at least five (5) continuous
miles without difficulty).

Be able to hear and understand at normal -
range levels, '

Have at least 20/40 vislon, or wear glasses
correcting vision to that standard.

Be free of color blindness; have normal
fields of vision and deptiﬂ perceptions;

Be physically fit to pérform SQW

{stand/slt far minimum of eight {8) hours,

climb stairs, and walk at least five (5). -
continuous miles without difflculty).

Be able to hear and understand al no;'mal
range levels.

Have at least 20/40 vision, or wear

glasses correcting vision to that standard,

Be free of color blindness; have hormal _
fields of visten and depth perceptions; .
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Operations Assistants
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Project Managers, Assistant Project
Managers, HR Managers, Office
~ Managers, and Assistants

Communication Read, write, and speak fluently In English. | Read, write, and speak fluently in English.
Must be able to compose written reports. Must be able to compose written reports,
Must have the abllity to use a computer Must have the ability to use a computer
and office and security-related software, and office and security-related software,

Cltizenship Us Cltizenship In the form of a birth US Citizenship In the form of a birth
certificate, US passport, Certificate of certificate, US passport, Certificate of -
Naturalization Naturalization :

Drug Test Successfully pass a 10 panel drug test Successfully pass a 10 panel drug test

Security Officer
Certification

Yes, for the state In which the officet Is
assigned under this contract

Age Requirement Be a minimum age of 21 years old Be a minimum age of 21 years old

F.2.J. INCENTIVE PLANS

AlliedBarton Is committed to providing tocls and training to help our managers engage, manage and
retain our most important asset, our emplayees, For the Port Autharity, the result is simple, yet
profoundly important - motivated and engaged employees who perform at their best and continue to
grow professionally and personally. Our Performance Review process ensures all employees have the
apportunity to receive a formal review and feedback on performance. This comprehensive review
process benefits the individual employee, the entire organization and ultimately, our clients.

AlliedBarton utilizes an on-ine Performance Evaluation process through Successfactars cabled
Performance Management. This software helps our managers effectively evaluate paerformance-their
own as well as their employees, The program includes online evaluation forms, goal planning and in-
person meetings. AllledBarton provides management and supervisary personnel the opportunity to
participate in training programs developed in partnership with one of the nation’s most prestigious
universities. This training enables AlliedBarton’s leaders to continue thelr professlanal development
while at AlliedBartan,

AlliedBarton Port Authority Employee Recognition Programs

Recognizing and rewarding employees for outstanding performance is an important part of
AlliedBarton's “Core Values” and is a key element in the “Dare to Be Great” initiatives, As such, an
AlliedBarton Employee Recognition Program has been developed to recognize and reward AllledBarton
employees assigned to the Port Autharity Portfolio. The AllledBarton Port Authority Emplayee
Recognition Program is designed to motivate and energize AllledBarton employees assigned to Port
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Authority airparts by providing them with program wide recognition and meaningful rewards for
exemplary performance. The program:

= Establishes the progressive frequency and types of awards within the Port Authority Portfolio,
beginning with instant recognition awards, quarterly performance awards and culminating with
the selection of Outstanding Achievement Award and Leadership Excellence Award.

~+ Establishes a fair and consistent nomination criterion that incorporates AlliedBarton's Quality
Standards,

= Establishes procedures for the nomination of awardees and establishes responsibility for
selection of winners,

Instant Recognition Awards (Spot Awards) — AlliedBarton’s SroT Awarg Cane
program for the Port Authority will include on the spot Da!geh, fssuen Tor
recognition cards issued by the Program Managers, Assistant GRE AT; S

Program Managers, Quality Assurance Managers, Senior '

Managers, and clients for outstanding performance, When 8N pun sxeermionaL pRRFORMANCE OF DUTIES AND
officer has collected 3 Spot Award Cards, they are exchanged for — Campany Ani oun cnemers.

a gift certificate. This program will provide the Port Authority

with the ability to recognize the security staff for outstanding perfermonce.

Darel

Cuarterly Awards

Outstanding Achievement Award - One employee from each alrport will be selected to recelve the quarterly

Outstanding Achlevement Award recognition award (Multiple officers Involved in the same event may be recognized.
If that Is the case, total award is equally split between them.). The quarterly winners will be prasented with:

% A letter signed by the Vice President/General Manager and Vice President of Operations

+ A certificate of achievement suiteble for framing, signed by the Vice President of Operationsg, Part Authority.
%+ An appropriate plague

¥ A monetary award

Annual Awards

Annually, all quarterly award reciplents assigned te a Port Authority airpoert for at least one year with an exemplary
record of fulfiling the AlledBarton core values will be constdered for the annual awards.

The quarterly winners will be reviewad, and Dutstanding Achievement Award and Leadership Excellence
Awaird of the Year for the program will be selected.

The award winner will be announced in January {or soon thereafter based on procurement of presentation ltems) of
each catendar year for the preceding year,

The annual winners will recelve:
+  Aletter of recogaltion/achiavement, signed by our CEO, Bill Whitmere, sultable for framing,
*  An approprlate plague

+ A certificate from AllledBarton Port Authority program leadership
+ A monetary award

The winners will be determined by AlliedBarton's leadershlp team supporting the Port Authorlty program, The
winners will be ennounced In the “Great News” newsletter (approval required by Port Authority).

Additionally, employees with perfact attendance for the year will be recognized with a monetary award.
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AlliedBarton Company-wide Recognition Progranis

Across the nation, all of AlliedBarton’s management, suparvisory and general personal are eligible for
the following recognition and incentive programs:

+

- & &

The Port Authority of New York and New Jersey. SR
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Security Officer of the Month - Commemorative plaque and eligibllity for Security Officer of the
Year. The award reciplent will recelve a monetary award, a personalized plague, recoghition on
the Security Officer of the Month calendar plaque at each site, and be eligible to win the
Security Officer of the Year award. The Program Managers will aiso select up to two additional
“Service Excellence Award” reciplents who will receive a personalized plaque based on the
amount of nominations received.

Paul Bryant Award (Security Officer of the Year) - Winner for each reglon with cash award,
Frank Rabena Award (Account Manager of the Year) - Winner for each region with cash award,
Harriett Lavender Award (Support Person of the Year) - Winner for each region with cash
award.

Dare to be GREAT Achlevement Award 5,624 AlliedBar'tt)n emnloyens
Program - AlliedBarton’s Dare to be GREAT celebrated Iength of service recognltlon
Achievement Award program recognizes 2012 '
employees for actions that go above and ' _

beyond our already high standards of 3 employces 30 years

quality. 40 employees 25 years

Length of Service Awards - Various honors _ . 70 employees 20 years

for every five years of service, ' 208 employees 15 years

Personal and Professional Development - _ 1,110 employees 10 years
AliedBarton provides a myriad of resources . 4103 Cmpl'oyeé's‘ 5 years

for personal and professional development, ' '

including online courses via

AlliedBartonEDGE.com, suggested reading lists, a library of other resources at district and
corporate training offices, and personal support and coaching from supervisors,

Referral Bonus - Cash award for referring candidates who become AllledBarton employees.
Heroism Award - is available where warranted / appropriate.

Voucher Program - AlliedBarton gift vouchers are issued to employees in appreciation of
outstanding service or deeds, entitling them to choose from a large variety of ftems from our
on-line company store as a reward/incentive.

Master Securlty Officer (MS0) Program - Incentives for reaching each of five levels of
AlliedBarton’s formal, ongoing training and develapment program, including company store
prizes and cash awards.

Outstanding Performance Recognitlon - Movie tickets, gift certificates, plaques and other gifts
given “on the spot” for going above and beyond the call of duty.
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F.2Z K. DISCIPLINARY PLANS

Upon selection, every employee is provided with a copy of the AlliedBarton Employee Handhook which
outlines acceptable performance standards for employees. = Ny
AllizdBarton will ensure that no

Every effort is made t d: . . .
Y ade to help an employee succeed; grutuities of any kind or nature

however, some performance trends and actions wiil are solicited or accepted by any
require more formalized counseling. AllledBarton uses the employee for any reason. Any
following progressive discipline process to institute employee who has been found to
corrective actions: solicit and/or accept any gratuity

& Oral Counseling: when unintentional carelessness of any kind will be immediately
removed from the contract

results in a prablem or when a minor Infraction of y
AlliedBarton and/or account rules and procedures

oceurs. A record of the oral counseling is documented and placed In the empioyee’s personnel
file.

¥ written Reprimand: when a second reprimand is necessary for tha same class of offence which
originally carried an oral reprimand. Written reprimands are also given for more serious
performance infractions and will result in an Empioyee Performance Record (EPR) being placed
in the employee’s personne! file,

I Suspension: an officer may be suspended with or without pay for a serious performance-related
action or be suspended in order to better and more fully investigate an allegation of serious
misconduct,

B Termination: termination may occur for repeated violations of company policy or due to a
continuing pattern of disciplinary actions. Terminatian will also occur when there has been a
serious performance infraction. Some other offences that will result in immediate termination
include, but are not limited to, the following:

The Port Autharity of New York and New lersay - lZB 0
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*  Theft

+  Dishonesty

+  Offensive and profane language

s Release of AlliedBarton or client proprietary information

¢ Gambling

»  Use or possession of drugs or alcohol while on duty or reporting to work under the
influence of these substances.

*  Sleeping while on duty

= Refusal to accept or follow a directive by a supervisor ar work assignment

*  Knowingly compromising the physical security of a cllent’s site

®  Any act of physical violence other than a self-defense situation

¢ No call/no shaw for a scheduled shift without proper excuse

e Falsification of reports and/or employment application information

e Gross hegligence

*  Criminal act or conviction

& Harassment or discrimination of another person, regardless of circumstances or type

*  Excessive absenteeism

In addition to these formal actions, AllledBarton uses a unique process to identify and formatly
document instances where an emplayee needs coaching/guidance, has expressed an interest for
advancement and whose actions deserve recognition. These instances are recorded and used to heip
the officer change his/her behavior, develop a career ladder or co-calebrate a job well done.

F.2.1. SECURITY TRAINING PLAN

We understand the robust training requirements for the Airport Security Agents, Lead Airport Security
Agents, Operations Assistants, Tour Supervisors, Security Operation Center Officers, Identification
speclalists, Identification Office Manager, and all Management and support staff, are criticaf to the
successful executlon of the Port Authority’s Airport Security Plan, The rigerous requirements for the
Contractor provided and Port Authority provided training, combined with thorough audit capahility is
something which we fully understand and excel at implementing. Our award-winning and nationally
recognized tralning programs for Security Officers, Supervisors and Managers form the basls for the
training we will provide as required for this project. White the plan we have provided below includes
much of the individual training points outlined in the solicitatlon, rest assured our training will meet, and
in many cases, exceed the requirements set forth. AllledBarton wlil be happy to provide detailed training
curricula for each of the points listed in Section 33 Contractor Provided Training.

Our program features officers who will undertake four major training steps that ensure they possess
basic, post, and advanced education knowledge in completing their duties:

1. Every officer will complete a comprehensive pre-assignment baslc course, in
compliance with requirements set forth in the solicitation, in the fundamental
responsibilities of a security officer,

The Porl: Authonty of New York an:f Ne.w Jersey ;.
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2. We will customize our training program to include airport-specific policies,
procedures, and practices.

3. We will ensure that each officer continues professional development and meets
compliance requirements by implementing post-specific refresher tralning, including
any specific skill tralning required for thalr core post.

4. Officers will also be cross-trained, in compliance with the solicitation requirements, to
ensure that there is backfill support for vacations, callouts, and speclal needs support.

Through our expert knowledge, we deliver Security Offlcers, Supervisors and Managers with a
comprehensive understanding of and sensitivity to the issues faced by dealing with the public.

The Port Authority of New York and New Jersay
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AledBarton’s security training plen is a dynamic, fiving program that encompasses zli pesitions and responsibilities of the Port Authority security
program. As an organization renowned for our training programs, AtliedBarton Is continually evolving and advancing our training programs to
atlapt to our customer's requirements and our plan for the Port Authority program includes:

Initial Training A0 Mours Alrport Security Agents, Lead Alrport Afl non-incumbent personnel will receive Inftlal
Security Agents, Building One Securlty Trainlng after Essentizls Ortentation and prlor to

All new employees will recelve Inltial training Specialist, Operations Assistant, Tour assigriment

as part of their initial assignment to elther Supervisot, Security, Operations Center

a:r;mrt:ck;ﬂzé ?iiiihﬁ wil 'FEIE?? al Agents, Igentification OFfice Manager,

Eggf:m? tmlﬁm" o wel?:;yﬁéﬁg da’g ttons Identification, Office Speciallst, Asslstant Al incumbent personael wilt receive Initial
stomer servi f ifing and alrport securt Office Manager, Office Manager, Tralning within fous £4) months after contract
‘:f’ﬂ °"Z o C‘fr "; ZTQCM’L alzpor by Assistant, Project Manages, Project start date uniess they have taken stmilar tralaing
sl iy *;h“g f"f i Se’ ;'ﬁs N _— Manager, Human Resources Manager within the past six (6) months and are desmed

minimu, those Includes i Section 35 of the and Human Resources Asslstant exempt by the Marager,

solicltation,

AllledBarton Master Security Officer
Essentials Orientation

All new AlliedBarton employees must
suceessfully complete Master Security Officer
Level T Essentials Orientation prior to
customer assignment.

M50 Practical Application Tralning

Upon successful completion of initial tralning,
each newly assigned employee will receive
post/position speclfic ansite Practical
Appilcation Tralning.

The Port Authurxty of New York and New Jersey
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Recurring Training

AlliedBarton will provide informmal recutring
training on a monthly basis durng
guardmoiint and post Inspections to énsure
contract compliance, Formal recurdng
trasndng will be pravided on an annug basls in
a classroom environment fo all employees,

Refreshar Training

The refresher training will Include at &
minimum 2]l toplcs required in the Initial and
tepdership Tralning.

Leudership Training

Adl managertal and supervisary personnel will
cornplete AlilesBarton’s Leadership Training
pragrams, These programs will inclisde both
Port Authority specific programs and
Alitadfarton’s proprictary fepdership training
programs,

Minimum of
4 hours per year

16 Hours of
fefresher Initial
Tralning for alt
employees and

& hours of
Refresher
{apdership
Trainlng for
Managemen| and
Supervisory
Personael

24 hours

The Port Authoﬂty of New York and New Jersev
Requests for Propesals Number 30?4-4 for: Unarmied, Lfniformed Securltv Guard Sewlces

Airport Security Agents, Lead Airport
Security Agents, Bullding One Security
Specialist, Operations Assistant, Tour
Superviser, Securlty, Operations Center
Agents, identification Office Manager,
fdentification, Office Speclallst, Assistant
Office Manager, Office Manager,
Asslstant, Project Manager, Praject
Manager, Human Resources Manager
and Human Resources Assistant

Airport Security Agents, Lead Aisport
Secirity Agents, Sudkfing One Secudly
Specialist, Operations Assistant, Tour
Supervisor, Security, Operations Center
Agents, Tdentiflcation Office Manager,
Tdentification, Office Speclalist, Assistant
Office Marager, Office Marager,
Assistant, Project Manager, Project
Manager, Human Resources Manpager
and Human Resources Assistant

Tour Supervisor, Office, Manager,
Identification Offlce Manager, Assistant
Project Manager and Project Manager

Within one (1) month of an emgloyees
annlversary of assighment to contract or
position,

Withln faur {4} months of the start of the third
year of the initlal term of the contract,

All non-incumbent personnetl will receive
Leadership Training prior to assignment

Al Incumbent personnel wiii recelve Leadership
Tralning within four (4 months after contract
start date unless they have taken simifar training
within the past six (8) months and are deemed
exempt by the Manager,
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Afrport Security Agent Training Pregram 70 Be Airport Security Agents

“This Is PANYN conducted training, betermined by
Authority
Port Authority Orlentation Tralning Minimasm 45 Alport Security Agents, Lead Alrpost
hours Security Agents, Bullding One Scourlly
This 15 PANYNS conducte tralning. Specialist, Operations Assistant, Tour

Supervisor, Security, Gperations Center
Agants, Identlfication QOffice Manager,
Identification, Office Specialist, Asslstant
Gfflce Manager, Office Manager,
Assistant, Project Marniager, Projact
Manager, Muman Resources Manager
and Human Resources Agsistant
. Surveillance System Operators to
SOC Agent Traintng — Initial xtnlmum of 16 Security Oper:ﬁons Center Agents, Tour
ours Supervisors, Assistant Project Manager,
and Project Manager
. Survelllanse System Operstors ta
SOC Agent Tralning — Refreshar Minimam of 16 gy iy Operations Center Agents, Tour

hours Supervisors, Assistant Project Manager,
and Project Manager

The Port Authurltv of New ank and New Jersay :
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AlliedBarton will Insure there are always a
miaknun: of £45 Airpost Securlty Agents whe
have completed the Alrpoit Secarity Agerst
Training Pragram, If al any point during the
contract term, the number of empioyees who
have successfully completed the traming |5 less
than 475 emgployees, AlliedBarton wili recrult and
provide a sufficient number of canddidates to
participate in the Port Authorlty training program
to bring the total workforce who have
satisfactorily completed the Port Authority's
"Alrport Security Agent Training Program™ and
are otherwise qualified as Airport Security
Agents, & accordance with the provisions hereof
at the commencement of the Contract, to ensure
that 475 Arport Security Agents are avallzhle at
all gmes.

Upon assignment to either alrport after
successful completion of Initlal Tralning,

Prior to assignment to the Security Operations
Center,

Within one (1) month of an employee’s
anniversary of assignment to position.
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F.2.M. CUSTOMER SERVICE PLAN

What does “customer support” mean? To most contract security companies, it means sacrificing the
internal customer in an attempt to please the externa! customer, At AlliedBarton, it means supporting
and winning the internal customer for life so that our employees will, in turn, support and win the
externa} customer for life. Qur focus is on much more than customer satisfaction. Qur focus is on
world-class security and customer service,

AlliedBarton’s contract management pregram for the Port Autharity security ¢ontract is designed to
ensure there is always 2 manager available to respond to any request and provide support for any event,
regardless of the time of day or day of week.

Airport Customer Care Service Standards
Customer Service Procedural Manual

We will develop, specifically for each airport, @ complete customer service procedural manual, which
will merge the needs and expectations of both the Port Authority and AlliedBarton. The basic purpose
of this manual is:

» Formal Record - to ensure accurate documentation of all pertinent information. To estabiish a
systern which ensures that new information and changes are made in a professional manner,

» Accountability — to confirm the expectations you have of AlliedBarton and our security officers
and assure that our personnel have @ clear understanding of their responsibilities and the
guldelines set for their performance standards,

» Training Tool — to be used in Instructing ail security officers on the customer service standards
of the Port Authority.

» Reference Tool — easy access to all pertinant information for front line security officers,

Using the Port Authority’s Alrport Customer Care Service Standards as a foundation, AlliedBarton
commilts to an on-going customer service improvement campalign to ensure that employees provides
levels of service that consistently exceed customer expectations. AlliedBarton wili take all necessary
measures to ansure compliance by all employees with all applicable sections of the most recent edition
of the Airport Standards Manual,

As acknawledged by the Port Authority, dellvering a consistent quality of service within an airportis a
chalienging task, since most of the process steps are planned and carried out by individual companies,
following thelr internal regulations, philosophy and identity. AlliedBarton’s customer service programs
will support the Port Authority’s key goal to demonstrate the value of customer service throughout the
entire Alrport operation,

AlliedBarton’s customer service training for employees and employee incentive programs will be alighed
to help the Port Authority achieve service excelience in the security program. Initial and semi-annual
reviews of our master training plan will include assessment of the customer service modules to ensure
consistency with the most recent edition of the Airport Standards Manual. AlliedBarton will follow
through on any training recommendations tade by the Port Authority and bear all associated expenses.

The Port Authority of New York and New Jersey ' : v : ‘ i86 L
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All AlliedBarton employees assigned to the Port Authotlty contract with direct customer contact will
participate in the Port Authority’s customer care training program.

Total Quality Service Commitment

Establishing and maintaining excellence in quaiity service begins long before the front-line staff ever
comes in contact with the customers, It begins with a genuine commitment on the part of AlliedBarton’s
management to foster a Total Culture to make the airports a safe and convenient place to be for the
Port Authority’s customers, partners and airport employees through improving and maintaining
customer satisfaction with the airport experience.

AlliedBarton’s employee management and training programs, commitment to service excellence, and
quality control programs fosters a culture of world class security and safety programs dellvered every
day by customer service focused employees, Our proposal has outlined our:

¥ Communication plans with internal staff as well as the Port Authority.

7 Qur sepvice standards to promote excellence.

= Qur service strategies 1o deliver world class security and safety programs,
 Our ability to deliver quality service.

+  And our plan to check for customer satisfaction.

Customer Connection

Customer Connection enhances communication and provides

proactive measurements of customer satisfaction, The program’s CUSTOMER
hatline, email and onfine form are all dedicated strictly to customers '

and staffed 24 hours a day by trained service assurance specialists. CONNECT[ON

Customer Connection’s multi-level structured survey process ?nf”r‘g;z%‘:n‘?ewm
encourages ongoing feedback from the Port Authorlty and reviews P
performance.

Survey Process

New Clent Survey - One week following contract award - Determines key factors influencing the
sales decision, evaluates our sales process and tools, and identifies additional service offerings.

Transition Assessment - 80 days after new account start - Reviews the startup and translition
process, and identifies strengths as weil as improvement opportunities.

Service Performance Evaluation - Annual - Evaluates overall customer satisfaction with our
service offerings and dellvery model.

These surveys are web-based for ease of completion and to ensure efficient tracking and response,
Customer-Driven Communication Tools

Our customers know they can rely on a fast respense. While our local management team serves as the
primary contact for our customers, we have enhanced our customer communication process to include
several tools for use after narmal business hours. These include our Customer Connection toli-free
hotline, email {customerconnection@alliadbarton.com), and an online form all devoted exclusively to

The Port Authority of New York and New Jersey
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customer communication and responded to quickly.

Survey results and customer inquiries are logged inte our Customer Connection database. Each issue or
concern is assigned an individual case number, Qur Quality Assurance depariment is respensibie for
maonitoring all cases to ensure action plans are developed and executed In a timely fashion. Every case is
tracked electronically until reselved to the satisfaction of the customer, which is verified through direct
customer follow-up by Quality Assurance. Trend reports are also generated on a monthly basis and
reviewed by senior managers as well as our Customer Connection commitiee.

Net Promoter Survey

At AlliedBarton, our goal is to deliver the best security services tailored to your individual needs. To
ansure your engolng satisfaction, and tc be responsive to your evolving needs, we are committed to
continuous improvement based on your feedback.

AlliedBarton is the first in our industry to adopt the Net Promoter methodology for measuring client
fovalty. This survey asks how likely our clients are to recommend AllledBarton to a friend or colleague.
Client Joyalty is a true measure of business success. Our client’s satisfaction is not enough. We strive to
develop collaborative partnerships that our clients vaiue as an integral part of their business. That is
what creates client loyalty, and what we will strive to create for you.

This survey methotology is a globally recognized and innovative approach, with eight years of research
behind the process, The key points that distinguish this program from other surveys are that it measures

" how clients feel about the total organization, and that our executives engage in understanding the
specific actions necded to maintain and improve client loyalty. Your feedback guides our company-wide
Initiatives and enhances our local response, As a security provider that Is truly In touch with your needs
and provides solutions, we can help you reach your security goais.

We recognize that to truly be a partner, formal feedback through surveys is extremely valuable. And
once we've gathered that feedback, we quickly put into action continuous Improvement initiatives to
meet your needs.

This program represents anothet first in AllledBarton’s drive to be the most responsive security services
partner for our clients.

Some responses from our clients:

"Great officers, great office people, great response time for questions. { am just averall very pleased.” -
Financial Services client

“"Consistent, professional officers, prompt service from supervision and exceptional customer service."” -
Business Services client

"Aliied Barton Security is consistent with their ability to provide effective management, meeting
applicable goals, being responsive to inquiries, problem resolution und providing quality customer
satisfaction.” Government Services Client

From and after the Commencement Date and continuing throughout the balance of the term of the
Agreement, including the option periods if any, AlliedBarton will develop and establish a customer

The Port Authority of New York and New Jersey ' ' 288
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service program and mission statement that incorporates and supports the mission of the Port
Authority's Aviation Department to achieve regional and agency prosperity through a unified system of
airport facilities that offer unsurpassed capacity and quality, a safe and secure environment, an excellent
customer experience, and environmentally sustainable and community friendly services delivered by an
avallable, capable and first-rate staff and the vision to serve the region as the unsurpassed regional,
national, and global gateway for air passengers and cargo.

F2AN, AUDIT PROGRAM

Alliedg8arton Security is pledged to the complete satisfaction of quality consclous customers, Quality
principles are the foundation upon which we operate. Each and every employee Is part of the quality
process, and exemplifies quality by doing the right things right the first time. Through Innovation and
dedication to Internal and external customer satisfaction we strive to be recognized as the leader in our
industry,

AlliedBarton projects, determines and reinforces Its quality values to its clients on a consistent basis
through our Customer Focus Process which:

7 Determines how we can better service our clients
% Asks what they need and expect

¥ Finds outif they are satisfied with our service

% Galns information to drive service improvements

A number of tools are used to accomplish the above and they include the following, which are expanded
upon in pur Customer Service Capabilities:

« Corporate Account Audits

* fegional Account Audits

*  Customer Service Evaluations

* Officer Performance Evaluations
* Field Inspections

*  New Account Start-Up Interviews

The Port Authorll:v of New Yurk and New Jersey
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Audit Toals and Processeas

AliiedBarton uses technology to enhance business processes, From scheduling, payroll and invoicing to
means of communication and documentation, AllledBarton is serious about using technology to galn
efficiencies, ensure accuracy and enhance furnaround wherever
possible. Our commitment to teking advantage of technology means
efficient, streamlined business processes, smooth operations and a
business partner that you can count on,

The backbone of AlliedBarton’s technology solution is WinTeam, a
multi-module system that supports every discipline and function of
contract transition as well as contract operations. WinTeam
processes are integral to staffing, accounting, scheduling, training,
quality assurance and payroll, WinTeam also supports Postwatch, a
systam used to provide early warning of open posts. Agents In
command centers monitor shift coverage data in real time and
support resolution of post coverage deficiencies as needed to . @ _
augment efforts by onsite supervisors, . e ‘ , : ;

Supervisory personnel will check the performanca of all work for efficiency and inspect the quality of our
performance and service. This approach results in high quality services, fosters pride in individual work,
and generates a team effort unique to the industry.

Supervisors will be respongsible for verifying officers retain knowledge by randomly auditing capabilities
using a Post Order Skill Test (POST) audit form within the mobile date inspections system as well as the
0* vSOC. The POST audit is built around five (S} to ten {10} questions from the CJT checklist used o train
officers on post proceduras. Data from POST audits is available to managers and opt-in Port Authority
stakeholders through automatad and on-demand reports through the D* system.

These existing and proven systems and processes, all supported by AllledBarton’s Information
Technology Department, allow executives, managers and supervisors to focus on contract deilverables.
Technology, efficiency, and expedited knowiedge sharing supports the mission critical requirements of
AlliedBarton’s security program for the Port Autharity.

AlliedBarton’s Port Authority management team and regional quality assurance team will develop a
compliance matrix to ensure that the service delivery is in complete compliance with the contract. The
matrlx identifies components of the Quality Control {QC) process and includes one-time and periodic QC
tasks. Included in this matrix are required documentation and certifications relating to the contract such
as:

The Port Authority of New York and New Jersey
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Applicant Drug Testing NY or NJ Security Guard License
Background Investigations NY or N} Identification
Certificata of Compifance NY or NI Training Certification
Certificate of Occtipancy Purchase Order Tracking
Certified Payrolf Reports Scheduting

Drug Testing, Inltial and Random Security Experience

I-9 Documentation

Insurance Certificates

Incident Reports

NY and NJ Security Agency License
NY and NJ Training Academy License

Supervisar Vislts

Assigned Airport Credentials (SIDA Badge)
Uniform Discrepancies

Weekly Duty Rosters

I o o
R

Compliance oversight is addressed at three operatlonal fevels: from the site by the management team,
by AlliedBarton's New York Region Quality Assurance organization, and from AlliedBarton’s Corporate
Quality Assurance Director. Al certifications, training requirements, and critical systems are included in
the compliance matrix, and AlliedBarton’s Port Authority contract campliance team assesses progress
internally and agaln In status meetings with client representatives.

During contract transition, compliance milestones and deliverables for the lifecycle of the contract will
be identifled and tracked while at the same time, specific compliance specificatians are also pre-loaded
into WinTeam’s Compliance Tracker madute which is linked to licensing, schedule and payroll systems.

The baseline for employee compliance is accomplished during the recruiting or intake process.
Candidates are vetted by comparing requirements to qualifications. Credentlals are entered into the
WinTeam Compliance Tracker database where they will be maintalned and cross referenced in the
Scheduling process. Before a candidate is released for assignment and training, all background
investigation and training reguirements must be completed. An established intake process requires
verification of every application metric before uniforms can be issued. When authorized to report to the
site, responsibility for performance oversight transfers to the
Program Manager.

As employees progress through initial orjentation, pre-
assignment certification and additional performance data is
compiled in WinTeam, When a specific post requires a credential
of unique attribute essential to contract compliance, such as
Customs badge or fire watch certification, that specificatien is
programmed Into Compliance Tracker and an an-screen error

message is displayed if the manager tries to add an employee to
the schedule and if the employee’s Compliance Yracker records
do not fit the pre-established profile of the post.

Our commitment to compliance tracking extends beyond our training resources, WinTeam,
AlliedBarton's automated scheduling component, is the compliance module that captures tralning
records for security officers. WinTeam works in conjunction with the AlliedBarton EDGE and offers
extensive compliance tracking and reporting functionality. Our managers actess all systems our through
our secure intranet to support compliance verification in real time. These programs work together to

The Part Authorlity of New York and New Jersey
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enable trainers and managers to track employee progress through injtial, speciaity and refresher
training, and to easily verify compliance.

Employee data is maintained in both paper and electronic form for the term of the employee’s
relationship with AlliedBarton and then archived for an appropriate statutory period as required by
corporate, state, |local or client mandates.

AliiedBarton’s regional training organization is the primary group respansible for tracking training
certifications and clearances and enforcing the ‘arms length’ relationship between data providers and
data managers. By maintaining corporate mandated security protocols, slte management team
members are not allowed to enter or override compliance specifications for project staff. This
separation of function and access Is just one of the layers that support integrity of compliance and audit
processes.

Monthly assessments are reported and reviewed in meetings between our security management team
and Port Authority contract representatives, Additionally, quarterly business review meetings occur with
site security management, cur VP of Operations and Port Authority representatives. We use the
business reviews to reflect on what we have accomplished through cur partnership, for henchmarking
and to establish future measurable goals.

Automated Scheduling and Invoicing

Cur autornated scheduling, payroll and invoicing system is a kev differentiator for AiliedBarton.
WinTeam integrates scheduling, payroll and billing In order to produce a natural and seamless record-

keeping system that |s fast, accurate, and rich in usefil data, This system saves time for our
management teams who can access and revise our online scheduling database in real time, from any
location. Schedules are automatically generated weekly and distributed electronically to each
alrport.

AlliedBarton also offers biometric systems that allow line officers to record their arrival and departure
from post. This system allows our service assurance centers to monitor staffing for compliance
purposes, results in the immediate management escalation in the event of any exceptions, and reduces
errors in payroll.

WinTeam is set up with all of the pertinent payrall and other financial Information from the contract.
Once a contract Is set up in WinTeam, a master schedule is creatad for all personnal working at one of
the airports as agreed in the contract. On a daily basis, the Operations Assistants wili manage and
update any changes to the waekly working schedule including sick and vacation time, and extra
coverage. At the end of the week, the Office Managers will review ail schedules for accuracy and a final
review is conducted by AlliedBarton’s Government Payroli and Billing team. After final review, the
schedules are locked and transmitted to the corporate Billing and Payroll Departments,

AlliedBarton developed an automated reporting system to provide certify payroli records. These payroll
reports include employee name, pasition, currently hourly wage, and the doliar amount of the
supplement benefit, These reports are reviewed and audited by our Quality Assurance Auditors to
ensure compliance with contract requirements and any discrepancies are documented for the Quarterly
Business Review and corrected immediately,

The Port Authority of New York and New Jersey - l . 292’
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AlliedBarton's New York/New Jersey Reglon Quality Assurance Audit Program

The following outlines AlliedBarton’s existing New York/New Jersey Regions’ Quality Assurance Audit
Program that is focused on Improving site operations, client retention and our overall operations by
attaining our goal of 90% compliance utilizing our quality contro! techniques and best practices.

General Standards

F All Managers are required to complete their Quality Assurance MS Excel Audit Ferms,

¥ All Audits are to be submitied on a monthly basis by each Program Manager by the last
working day of each month,

Al Audit Reports are to be submitted via email utilizing the reglons Electranic Audit Form,
Once the audit is complete, the report will be emailed to the Vice President of Operations
and the Regional Quality Assurance Director for review. The Vice Prasident of Operations
will ensure that each submission is properly prepared and in compliance with the reglons
policy.

~+ Any airport which falls below the recuired goal of 90% will be required to prepare a Written
Action Plan for the Vice President of Operations with a copy to the Quality Assurance
Manager. Each Written Action Plan will be reviewed for a discussion with the VP/GM.

¥ The Quality Assurance team wili conduct a follow up audit where the goal was less than the
90% required. The respective Manager shall be responsibie to compiete and submit a new
Quality Assurance Audit Form indicating all of the impravements enacted and the new audit
score.

?  Results of the Audits will be reported to the Vice President/Generai Manager,

'+ All Managers will maintain a copy of their completed forms for periodical review.

Vice President of Operations

'} The Vice President of Operations will ensure that the Program Managers complete their
Audit Report Form and submit to them no later than the 4th Friday of each month,

+  Upon completion of the review process, all Audit Reports shall be emailed to the Regicnal
Quality Assurance Director no later than the Jast working day of the month.

¥ The VP of Operations will aiso direct additional audits when necessary based on results of
their managers’ reports and will follow up to ensure that alf appropriate actions have been
taken as noted in the audit submissions and share any best practices with other managers
and staff as applicable,

Quallty Control & Assurance Team

2 Upon receiving the Manager’s Monthly Submission, the Quality Assurance Manager will
determine if a follow-up is needed for the site

% The Quality Assurance Manager will track on 2 monthly basis the Audits submitted by each
manager. The statistical results from the monthly reports will be included in the monthly
MMR and Cuality Assurance Report submissions to corporate.

% The Quality Assurance Manager will maintain all original documents for tracking and
safekeeping

The Port Authority of New York and New Jersey
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¥ The Quality Assurance Manager will complete follow-up audits at various sites based on the
manthly submissions. The results of each follow-up audit will be forwarded to the respectlive
Program Manager and Vice President of Operations. The results will also be included In the
Monthly MMR and Quality Assurance Reports, |

All Field Suparvisors will be trained and requirad to complete follow-up audits as
determined by the Quality Assurance Manager.

"+ The Quallty Assurance Manager will provide training and assistance those managers who
require additional training. All newly hired Managers shall be required to receive training on
the audit process as part of their initlal training.

The Port Authority of New York and New Jersey : ) 204
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F.2.0. FLEET MANAGEMENT PLAN

Yehicle fieat maintenance and replacement program;

AlliedBarton has identified several qualified MBE/WBE automobile dealers to provide all required
vehicles and fleet management. All vehicles will be plated with PONYA or PAMVA plates, appropriately
marked with the AlliedBarton logo as well as unigue Port Authority identifying numbers using an
llluminant paint to ensure visibility in low-visibility situations , and retro-fitted with light bars.
AltiedBarton wilf have all vehicies acquired, registered and assigned prior to the 1 September 2013
contract start date,

Each vehicle will be equipped with:

A GPS tracking system matching the specifications of Section 44 of the solicitation
A DriveCam system

A company jssued radio

A DOT safety kit

A Part Authority issued fuel card

A vehicle inspection log updated et the start of each shift

R T T A

Utilizing our small business partners, MG Security and Johnson Security will provide fleet managers to
support the fleet operations. The fleet managers will be responsible for ensuring every vehicle is
sufficlently fueled and maintained as well as maintaining a stock of batteries, rim ready tires, and other
critical vehicle components to provide timely service of the fleet,

The fleet managers will maintain a database detaliing maintenance records and mileage at time of
service for each vehicle, using a rotating maintenance schedule to ensure the required number of
vehicles are always available. The flaet managers will be responsible for weekly reconciliation of fuel
card logs. Other information maintained in vehicle database will include:

¥+  Lease schedule

% Registration number with Port Authority, both the PONYA or PAMVA number and number on
side of vehicle

State inspection information

License plate number

GPS unit number

DriveCam unit number

Repair history

FE VY
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Prior to the start of each shift, each vehicle will be inspected by the on-coming officer utilizing the
vehicle inspaction report to include;

¥+ Condition of the vehicle

Fuel card in vehicle

Radio in good working condition

GPS and DriveCam units in good operating condition
Lights and Light bar working condition

Tires in good condition

% DOT Safety Kit in vehicle

¥ ¥ ¥

¥

All diagniostic readings will be recorded and any recommendations for maintenance or repairs will be
immediately reported to the Tour Supervisor,

DriveCam Proven Benefits

AllledBarton is recommending the addition of DriveCam in every vehicle because the DriveCam program
delivers significant monetary and indirect benefits.

Fleets using DriveCam’s salution realize mitlions of dollars in savings when they:

'+ Prevent colllsions — Fleet operatars see collision cost reductions of up to 80% in Property & Auto
Liability and Workers Compensation claims,

% Prevent fraudulent claims ~ DriveCam’s exception-based video captures indisputable evidence
when an event occurs, protecting drivers and fleets from fraudulent or other errant clalms.

¥ Prevent fuel waste — Typical reduction of up to 12% through the management of efficient
driving, excessive Idling and speeding,

% Prevent non-compliance — RAIR’s Compliance Services ensure fleets spend more time on-the-
road by meeting all federal mandates.

Fleets also realize a varlety of Important indirect benefits from developing and maintaining a world-class
safety culture, With DriveCam, AllledBarton will:

+  Protect our drivers from the devastating Impact of being involved in a collision —-and
exoherating them when they are in & no-fault collision.

=+ Protect our brand and the Port Authority’s brand by minimizing hlgh -profile collisions that might
end up on the evening news,

% Exemplify good corporate citizenship by contributing to a safer and more environmentally
conscious community,
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F.2.P. M/WBEPARTICIPATION PLAN

Realizing the Port Authority has a long-standing practice of making its business opportunities available
t0 Minority Business Enterprises (MBEs) and Women-Owned Businesses (WBEs) AlfiedBarton s
committed to encauraging the growth of small, minority-owned, and women-owned businesses through
our Supplier Diversity Program, Our program focuses on the delivery of quaiity goods and services ta
our clients utilizing diverse organizations in a variety of roles including: strategic partnerships,
product/service providers, consuitants and subcontractors.

Rigorous good faith efforts were conducted to Include participation by M/WBEs., We have carefully pre-
screened contract security service providers and suppliers of security surveillance equipment, vehicle
fleet dealerships, car maintenance providers, uniform suppliers, furniture dealers, compliance training,
and quality assurance service providers. As a corporate member of the National Minority Supplier
Development Council (NMSDC), and the Women's Business Enterprise Council (WBENC) we subscribe ta
their practices and certification processes. We identify those companies whose skills and devotion 1o
quality may be a good match for your needs and our standards; as well, as those deemed eligible for
certification with the Port Authority of New York and New Jersey. Then we request they submit an RFI
response and proposal to give us a deeper sense of their capabilities, and so we may explore future joint
service opportunities. Qur REI/RFP and selectlon process identifies providers who have the necessary
skills, quatifications and resources to support our customers’ programs at the same level as our direct
service to customaers.

Ongaing and throughout the life of the contract, AllfedBarton will aggressively continue to explore
additional opportunities for gotential partnership with M/WBEs who are certifled (or eligible for
certification) with the Port Authority of New York and New Jersey.

We understand the development of minority, women-owned and small-business enterprises.
Therefore, we will divide sourced goods and services into small portions of the total Contract for
maximum feasibility. AlliedBarton ensures timely progress payments to our subcontracting partners,

To ensure guality and consistent service levels, a Supplier Diversity Advisory Committee has been
established and made up of high caliber professionals across many disclplines and segments of our
organization. The purpose of this committee Is to provide a broad perspective of client needs and to
ensure that high impact, customer driven initiatives are always given priority.

This group will help to monitor performance of the Contract and assist with the creation of a sustainable
environment conducive for the growth of our M/WBE subcontracting parthers.

For contract year one, the achieved participation is targeted to be equivalent to at least 3% of the total
Contract price for MBEs and 2% of the total Contract price for WBES.

Far contract year two, the achieved participation is targeted to be equivalent 1o at least 4% of the total
Contract price for MBEs and 1.5% of the total Contract price for WBEs.

For cantract year three, the achieved participation is targeted to be equivalent to at least 5% of the total
Contract price for MBEs and 2% of the total Contract price for WBEs,
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For contract year four, the achieved participation is targeted to be equlvalent to at least 8% of the total
Contract price for MBEs and 2.5% of the total Contract price for WBEs,

All proposed M/WBE partners are eligible for Port Authoerity Certification (1) an M/WBE, as defined by
the Port Authority Uniform Certification Application of New York and New Jersey and (2) competent to
perform portions of the Work,

In addition to the M/WBE participation chart shown below attached annexed hereto please find form
PA3749B, completed, with detailed information about—

* Namaes, addresses, and contact information of all M/WBESs included in the Plan.
« Level of Participation including the percentage of M/WBE participation, and the Scope of Work
describing the spacific scope of work the M/WBEs will perform.
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Campany Name of certifiad M/WBE (or ellgible MBE or Drescription of Work, potantial $ amount of Potantial % of M/WRE

for certification) with Port Authority WBE Services to be provided M/WBE Subcontract Subcontract

Sutten Ford Aute Group, Quality Aute Mall, Henderson | MBE Vehicle Flast Dealer 32,145,502 S 1%

Ferd, Mattsburgh Ford, Grean Rreok Buick GME,

Superlor Chevrolet, Krlstal Auto Mail Cadlilac

Sutton Ford Auto Group, Quailty Autg Mall, Henderson | MBE Yehlcia Maintenance $3,313,000 7.8%

Ford, Plattsburgh Ford, Green Brook Bulk GMC,

Superfar Chavrolet, Kristal Aulo Mall Cadillac

Enterprise Uniform Company WBE Unifarms Pravider 41,105,000 2.6%

Meadows Office Furniture WEE CHtlee Furniture $25,000 <1,0%

MG Securlyy MBE Securiy Services & Labor 4900,000 2.40%

lohnson Security Bureau | WBE Securtty Services & Labor $450,000 t,0%
The Port Authorlty of Naw Yurk and Naw Jersey
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NOTE: The Propeses/Bidder shall submit 1o the Manager, Lise/Facility fepl, Fenn PA 3749C - MODIFIED PLAN for any changes to tlie eriginal plam is.; sobeontaclor, dofler amount 6¢ work performed.
I more thas  page is naed, complels tolals on lnst page.

Contract Deseription: Unarmed Uniformed Secusity Guard Services at JFK,

Purchase Crdey ii:

%I:;Z.mm‘dd” AlliedBarion Seewity Services LLC. LaGuoardia, Newark, Stewart and Tete