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November 5, 2013

Ms. Karyn Kullas
Investigative Network Inc.
424 E. Gurley St.
Prescott, AZ 86301

Re: Freedom of Information Reference No. 14311

Dear Ms. Kullas:

This is a response to your September 27, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code, for copies of the Port Authority monthly minutes for

the years of 1985, 1986, 1987 and 1988.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at http://www.panynj.gov/corporate-information/foi/14311-O.pdf.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

M/Wf) /Q%?f ptc,f

Ann L. Qureshi
FOI Administrator
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MINUTES of meeting of The Port Authority of New York and New Jersey held Thursday,
January 10, 1985, at the Port Authority offices, One World Trade Center, City, County and
State of New York.

PRESENT:
NEW JERSEY NEW YORK
Alan Sagner, Chairman Robert F. Wagner, Vice-Chairman
Jerry Fitzgerald English William J. Ronan
Philip D. Kaltenbacher James G. Helimuth
William K. Hutchison Lewis L. Glucksman
Henry F. Henderson John G. McGoldrick

Peter C. Goldmark, Jr., Executive Director

Patrick J. Falvey, General Counsel/Assistant Executive Director

Doris E. Landre, Secretary

Robert J. Aaronson, Director of Aviation

Robert F. Bennett, Assistant Executive Director/Chief Financial Officer
Gwendolyn K. Crider, Administrative Assistant

Henry DeGeneste, Superintendent of Police, Public Safety

Sidney Frigand, Assistant Executive Director/Director of Public Affairs
Louis J. Gambaccini, Assistant Executive Director/Director of Administration
Frank Garcia, Assistant Director, Economic Development

Gene Gill, Acting Director of Management Services and General Services
James Kirk, Deputy Director of Rail Transportation

Donald R. Lee, Director of Audit '

Lillian C. Liburdi, Director of Management and Budget

Katharine B. MacKay, Assistant Executive Director/Director of State Relations
Mark Marchese, Assistant Director, Information Services, Public Affairs
John B. McAvey, Assistant Chief Financial Officer

Rino M. Monti, Director of Engineering/Chief Engineer

Edward J. O’Malley, Director of Personnel

James O’Malley, Deputy Director of Management Information Services
Martin E. Robins, Director of Planning and Development

Victor T. Strom, Director of Public Safety

Anthony J. Tozzoli, Port Director

Guy F. Tozzoli, Director of World Trade

Joseph L. Vanacore, Director of Tunnels, Bridges and Terminals

Barry Weintrob, Director, Finance Department/Comptroller

Marvin Weiss, Director, Office of Minority Business Development
Marshal L. Wilcox, Jr., Treasurer

Thomas C. Young, Jr., Principal Information Officer, Public Affairs

The meeting was called to order by the Chairman
Action on Minutes

The Secretary submitted for approval Minutes of the meeting of December 13, 1984,
She reported that copies of these Minutes were sent to all the Commissioners and to the Governors
of New York and New Jersey and that the time for action by the Governors of New York and New

- Jersey had expired.

Whereupon, the Board unanimously approved the Minutes.
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Report of Committee on Construction
The Committee on Construction submitted a report, for information, of action taken at
its meeting on January 10, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Finance
The Committee on Finance submitted a report, for information, of action taken at its
meeting on January 10, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Operations
The Committee on Operations submitted a report, for information, of action taken at
its meeting on January 10, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meéting of the Board, and the report was received.

Report of Committee on Port Planning
The Committee on Port Planning submitted a report, for information, of action taken
at its meeting on January 10, 1985, in addition to the matters separately reported to the Board

of Commissioners at this meeting of the Board, and the report was received.
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1985 Budget - January 1 through February 28, 1985

It was recalled that the Board, at its meeting on December 13, 1984 acted to confirm
the authority of the Executive Director to make expenditures and to undertake contractual
- commitments, in accordance with the By-Laws, all as contemplated in the proposed 1985 Budget
for The Port Authority of New York and New Jersey (including Port Authority Trans-Hudson
Corporation), This action was taken when it became apparent that, in connection with the review
of the items constituting the proposed 1985 Budget being considered by the Board, the Governors’
staffs might not complete their review of preliminary budget materials in time for the Board to
consider any recommendations made by the States for possible revisions to the proposed 1985
Budget before the January 10, 1985 meeting of the Board. It was reported that the process is
continuing and has not yet been concluded.

It is therefore appropriate to confirm the authority of the Executive Director to
continue to make payments for expenses and to undertake contractual commitments, in
accordance with the By-Laws, for continuing operations and professional services, all as
contemplated in the proposed 1985 Budget presented to the Board on December 6, 1984, It is
expected that such payments will not exceed $150 million per month through February 28, 1985.

Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted: :

RESOLVED, that it is hereby confirmed that the Executive Director is
authorized through February 28, 1985 to make expenditures at a rate not to
exceed $150 million per month, including but not limited to personnel, materials
and services, equipn{ent, supplies, utilities, cleaning services and insurance, and to
undertake contractual commitments, in accordance with the By-Laws, all as
contemplated in the proposed 1985 Budget for The Port Authority of New York
and New Jersey (including Port Authority Trans-Hudson Corporation) presented to
the Board on December 6, 1984,

3)
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Engineering Department - Retention of Professional Services on an As-Needed Basis for the 1985
Calendar Year '

It was reported that since 1977, the workload necessary for the Engineering Department
to accomplish the capital and expense programs of the Port Authority and PATH has steadily
increased and surpassed its available permanent staffing. Work requirements have been met by a
combination of the use of professional and advisory service firms, temporary help (job shop) and
technical service firms, overtime, vacation deferral and rescheduling of non-critical work when
possible, A review of the planned workload for 1985 has indicated an overdemand, estimated at
more than $30 million prior to budgetary adjustment, which cannot be handled by existing
permanent staff, Rather than hire a significant number of additional permanent staff to meet this
workload, the retention of professional services on an as-needed basis provides the required
flexibility for responding to this overdemand. During the last five years, the approximate total
commitments for outside professional services retained by the Engineering Department has been:

Professional and Temporary Help
Year Advisory Services and Technical Services Total
1980 $ 511,000 $ 533,000 $1,044,000
1981 1,259,000 1,111,000 2,370,000
1982 1,127,000 2,237,000 3,364,000
1983 4,580,000 (est.) 2,825,000 7,405,000
1984 18,974,000 (est.) 4,817,000 23,791,000

For 1985, staff recommends that the Professional and Advisory Service Firm Retainer
Program be authorized to allow the Chief Engineer to enter into agreements for the performance
of architectural and engineering services on an as-needed basis, from a group of approximately
fifteen of the most qualified professional and advisory service firms in each functional area in
which forecasted work cannot be handled by in-house staff. These firms will undertake studies,
perform professional inspections, provide advice and opinions, develop recommendations, prepare
contract documents and perform post-award contract work. The same selection and review
procedures used in 1984 will be used for the 1985 program. However, for 1985, the limit on total
payments under any one agreement will be increased from the 1984 limitation of $250,000 to
$500,000. In addition, the agreements will contain provisions for making a good faith effort to
attain a goal of 10% participation by Minority Business Enterprises on multi-disciplined projects
and some projects will also be set aside for Minority Business Enterprises.

Because of the dynamic nature of engineering and architectural work, the Chief
Engineer will have the flexibility to amend the agreements for specific projects, such amendments
not to exceed $100,000 per agreement and the total amount of each agreement, as amended, will
not exceed $500,000. Based upon previous experience with regard to projects forecasted and
actually starting in a given year, it is anticipated that during 1985 the total expenditures for all
architectural and engineering services initiated under this program will be approximately $17
million. '

(4)
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The second portion of this request for authority deals with the retention of various
technical service firms to furnish professional and technical personnel to supplement permanent
staff on an as-needed basis during 1985 at an aggregate cost presently estimated at $4 million. In
the majority of cases, these firms furnish people who work outside of Port Authority offices and
are indirectly supervised by permanent staff. During 1984, the Materials and Construction
Divisions of the Engineering Department were the predominate users of technical service firms for
outside inspection, testing and surveying work. As has been done for the last few years, the Chief
Engineer will order work from technical service firms which are known to have the required
qualifications and capabilities. However, for 1985, it is recommended that payments to any one
technical service firm be increased from the 1984 limit of $100,000 to $250,000. This increase in
authority will provide continuity of services and will assure individual responsibility for some of
the larger planned projects during 1985, such as-the environmental subsurface investigations for
Hunter’s Point and Central Jersey Industries Incorporated. The selection of technical service firms
will again be on the basis of capability, price and availability.

The third portion of this request for authority deals with the retention of temporary
help firms to.provide professional and technical personne! for the Engineering Department and
various other departments. In general, the types of personnel that would be made available from
these firms are: architects, engineers, estimators, inspectors, planners, testers, technicians,
surveyors, designers and draftsmen. In the majority of cases these firms furnish people who work
in-house and are directly supervised by permanent staff. During 1984, the Aviation, Economic
Development, Port, Rail Transportation and World Trade Departments also experienced workloads
in excess of their available permanent staffing for which the Board authorized $2.5 million for the
retention of temporary help under the Engineering Department Retainer Program. These
temporary help services were predominantly for planning and construction inspection personnel
and were essentially administered by these line departments, For 1985, these same departments as
well as the Tunnels, Bridges and Terminals and the General Services Departments have indicated
that they will experience workloads in excess of their available. permanent staffing. These
departments have requested that $2.8 million be provided in the 1985 authorization to hire
temporary help to satisfy these needs, The aggregate estimated expenditure of $2.8 million is
divided among the seven departments as follows: Aviation Department ($1 million); Economic
Development Department ($500,000); General Services Department ($200,000); Port Department
($250,000); Rail Transportation Department ($250,000); Tunnels, Bridges & Terminals
Department ($200,000) and World Trade Department ($400,000). During 1985, these
departments will hire a larger variety of professional and technical temporary help. Such help,
however, will not include personnel for design work.

It was therefore recommended that the Board authorize the Chief Engineer to:
1. retain various professional and advisory service firms on an as-needed basis for

architectural and engineering related work for various Port Authority and PATH projects initiated
during 1985 at an aggregate amount presently estimated at $17 million;
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2. retain various technical service firms to furnish professional and technical personnel
for the Engineering Department on an as-needed basis for the 1985 calendar year at an aggregate
amount presently estimated at $4 million; and

3. retain various temporary help firms to furnish professional and technical personnel
on an as-needed basis for the 1985 calendar year at an aggregate amount presently estimated at
$6.8 million, consisting of $4 million for the Engineering Department and $2.8 million for various
other departments.

Whereupon, the following resolution was unanimously adopted:
RESOLVED, that the Chief Engineer is authorized to:

1. retain various professional and advisory service firms on an as-needed basis
for architectural and engineering related work for various Port Authority and PATH
projects initiated during 1985 at an aggregate amount presently estimated at $17
million;

2. retain various technical service firms to furnish professional and technical
personnel for the Engineering Department on an as-needed basis for the 1985
calendar year, at an aggregate amount presently estimated at $4 million; and

3. retain various temporary help firms to furnish professional and technical
personnel on an as-needed basis for the 1985 calendar year at an aggregate amount
presently estimated at 36.8 million, consisting of $4 million for the Engineering
Department and $2.8 million for other departments.
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1985 Automotive Equipment Purchase Program

It was reported that the Port Authority’s continuing program of replacing older units in
its fleet of trucks, snow removal equipment, other special purpose vehicles, and miscellaneous
mobile maintenance equipment, as well as provision of new equipment, will require the purchase
of 325 units at a cost not to exceed $6,386,000.

Replacement of existing equipment is determined by an economic and physical
assessment of vehicle condition. The decision to exercise existing options or to solicit new bids is
determined by an economic assessment at the time of vehicle replacement. Purchase order
contracts are awarded on the basis of competitive bids. Bidding for passenger-type vehicles is
limited to equivalent models of selected vehicle manufacturers,

Automotive equipment purchase order contracts, exclusive of those for passenger
vehicles, which are generally for a single purchase of a fixed number of vehicles, are for periods not
exceeding three years and the duration of these contracts is determined by operational and
purchasing requirements, ' '

It was therefore recommended that the Board authorize the Executive Director to:

1. receive bids on a series of contracts, each not to exceed a period of three years, for
the purchase of operating and maintenance automotive equipment for all Port Authority
departments and, in his discretion, in the case of each contract in said series either to enter into
said contract with the lowest qualified bidder thereon or to reject all bids, the bids on passenger
vehicles, however, to be .limited to equivalent models of selected vehicle manufacturers; and

2. exercise options, in his discretion, for the purchase of such equipment under
existing contracts authorized by the Board in connection with automotive equipment purchase
programs for years prior to 1985; the total expenditures under (1) and (2) combined not to exceed
$6,386,000.

Whereupon, the following resolution was unanimously adopted:
RESOLVED, that the Board authorize the Executive Director to:

1. receive bids on a series of contracts, each not to exceed a period of
three years, for the purchase of operating and maintenance automotive equipment
for all Port Authority departments and, in his discretion, in the case of each
contract in said series either to enter into said contract with the lowest qualified
bidder thereon or to reject all bids, the bids on passenger vehicles, however, to be
limited to equivalent models of selected vehicles manufacturers; and

2. exercise options, in his discretion, for the purchase of such equipment
under existing contracts authorized by the Board in connection with Automotive
Equipment Purchase Programs for years prior to 1985; the total expenditures
under (1) and (2) combined not toexceed $6,386,000.
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Newark International Airport - Terminal C - International Departure Facilities - Amendments to
Project Authorization Relating to Development of Portions of the Terminal and Furnishing
of Lime-Cement-Flyash Pavement

It was reported that this item provides for certain construction work, for which the Port
Authority is responsible, required in connection with the development by People Express Airlines
Inc. of two-thirds of Terminal C at Newark International Airport, including the C-1 and C-2
portions of the Terminal. Pursuant to authorization by the Board, at its meeting on September 10,
1981, international arrival facilities were constructed in the westerly third (C-3 portion) of
Terminal C at Newark International Airport and, on June 1, 1984, these facilities were the first to
become operational in Terminal C. The Board, at its meeting on April 12, 1984, authorized a
project at a preliminary estimated project cost of $15 million for the construction of international
departure facilities to supplement these arrival facilities, thereby providing for state-of-the-art,
turn-around facilities for international carriers in the airport’s Central Terminal Area. Further, at
its meeting on July 12, 1984, the Board authorized (a) an increase in the preliminary estimated
project cost in the amount of $2.6 million related to the design and construction of the
international departure facilities and (b) the Executive Director to award Contract NIA-110.025,

Newark International Airport, Terminal C, International Departures Facility, Taxiway I and

Additional Aircraft Apron Pavement; Contract NIA-110.026, Newark International Airport,
Terminal C, Courtyards and Canopies; and Contract NIA-110.027, Newark International Airport,
Terminal C, International Departures Facility.

At its meeting on March 15, 1984, the Board approved the major terms of a lease
(Proposed Lease ANA-170) under which People Express Airlines, Inc. would expand and construct
the finishes of the C-1 and C-2 portions of Terminal C. The Resolution adopted by the Board on
March 15, 1984 requires that the terms and conditions of the Proposed Lease be subject to the
final approval of the Committee on Finance. The Committee on Finance, at its meeting on
January 10, 1985, approved said terms and conditions, including the following, which depart from
the Proposed Lease as follows: the Proposed Lease will be with People Express Airlines, Inc. and
not with a Trust; rental will commence no later than April 1, 1987, and the term will expire no
later than 25 years from said date, with the additional capital costs of providing fuel line service
over and above 19 gates no longer to be the obligation of People Express in the same manner
contemplated in the aforesaid Resolution (said additional capital costs would be included under
the Newark Airport Master Lease cost recovery formula, applicable to all terminal lessee airlines,
with recourse against People Express in any event); People Express is to have greater control over
consumer services in Terminal C and there will be no right on the part of the Port Authority to
terminate the Lease based on substantial changes in ownership or control of People Express, but
the Port Authority will have rights of termination for events set forth in the Lease.

People Express proposes to construct its facilities on an expedited schedule also, with
completion scheduled for early 1987. In order for People’s leasehold premises to become
operational, certain Port Authority construction, which generally interfaces with construction
‘within People Express’ leasehold, must be completed by late 1986, Such construction includes the
completion of Taxiway I, the construction of courtyard areas complete with canopies at both ends
of Terminal C to accommodate ground transportation services and V.I.P. parking, the completion
of a permanent storm drainage trunk line system required to dispose of storm drainage from the
C-1 and C-2 aircraft ramp area, and the purchase and installation of an electrical drive centrifugal
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chiller in the Central Heating and Refrigeration Plant in order to serve cooling loads in People’s
leasehold premises. The Port Authority will also provide hydrant carts for use in the fueling of
aircraft. In addition, under the terms of the Proposed Lease, People Express will extend and
upgrade the aircraft fuel distribution and hydrant system and the Port Authority will reimburse
People Express for such work in the amount of approximately §12.2 million. The expenditures for
all of the foregoing construction are presently estimated at $27.3 million, including payments to
contractors, allowances for extra work, and administrative, engineering and financing expenses. It
is anticipated that this additional work will be partially funded by Federal aid in the amount of
approximately $3.8 million and the remainder of the total cost will be reimbursed through existing
airport cost recovery formulas and under provisions contained in the Proposed Lease with People
Express. '

People Express has recently requested that the Port Authority include in Contract
NIA-110.025, which includes apron and taxiway pavement for the international departure
facilities as well as the completion of Taxiway I, a requirement that the contractor provide
approximately 125,000 tons of lime-cement-flyash (I.CF) pavement from the LCF plant located at
the airport. The LCF pavement is required by People Express to pave the C-1 and C-2 apron ramp
within its leasehold area, The Federal Express Corporation has also requested that the Port
Authority provide approximately 25,000 tons of LCF for paving work associated with its
“Metroplex”” project under construction at the south end of the airport. Moreover, staff
anticipates that approximately 60,000 tons of LCF pavement will be required during 1985 and
1986 by various Port Authority contractors constructing taxiways and aircraft parking areas
at other locations at the airport. Accordingly, staff proposes that LCF pavement be provided to
People Express, Federal Express and such other Port Authority contractors under Contract
NIA-110.025, at a total additional project expenditure of approximately $4.3 million. Agreements
with People Express and Federal Express covering the terms under which the LCF pavement
would be provided to them, with the Port Authority being fully reimbursed, have not been
finalized and appropriate authorization for such agreements will be sought as needed. Provisions
for the furnishing of LCF pavement to such other Port Authority contractors will be included
in their respective contracts. ‘

In addition to revising the scope of Contract NIA-110.025 to require the contractor to
furnish the 210,000 additional tons of LCF pavement, as a result of discussions with People
Express related to the Terminal C lease, the scope of the work to be included in Contract
NIA-110.025 will be revised to require the contractor to perform additional Taxiway I work. The
bulk of the underground aviation fuel distribution mains work, which will be performed by People
Express, will no longer be included in Contract NIA-110.025. Accordingly, the authorization of
the Board at its meeting on July 12, 1984 to the Executive Director to award the contract requires
revision to reflect these changes in scope. Funds for this additional Taxiway I and fuel distribution
system work are included in the $27.3 million additional project authorization sought herein.

Since authorization for extra work under Contracts NIA-110.025, NIA-110.026 and
NIA-110.027 was not included in the authorization to award such contracts authorization is now
being sought to order extra work up to 10% of the amount of the bid accepted on Contracts
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NJA-110.025 and NJA-110.026 and up to 15% of the amount of the bid accepted on Contract
NIA-110.027. Sufficient funds forthe foregoing extra work relating to the international departure
facilities (in C-3) have been included in the aforementioned Board authorizations of April 12,
1984 and July 12, 1984,

It was therefore recommended that the Board authorize:

1. an increase of approximately $27.3 million in the estimated expenditure for the
project for the construction of Intermational Departure Facilities at Terminal C at Newark
International Airport to cover work related to People Express Airlines Inc.’s planned development
of two-thirds of Terminal C, including an increase of approximately $4.3 million in the estimated
project expenditure for the same project to cover the furnishing under Contract NIA-110.025 of
lime-cement-flyash (LCF) pavement to People Express Airlines, Inc., Federal Express Corporation
and Port Authority contractors working on other construction at Newark International Airport
bringing the total authorized expenditures for such projects to approximately $49.2 million;

2. the Executive Director to award proposed Contract NIA-110.025 as revised to
reflect a change in the scope of the work; and

3. the Executive Director to order extra work under Contracts NIA-110.025 and
NIA-110.026 up to 10% of the amount of the bid accepted on each contract, and to order extra
work under Contract NIA-110.027 up to 15% of the amount of the bid accepted on the contract.

Whereupon, the following resolution was unanimously adopted:
RESO‘LVED, that the Board authorizes:

1. an increase of approximately $27.3 million in the estimated expenditure
for the project for the construction of International Departure Facilities at
Terminal C at Newark International Airport to cover work related to People
Express Airlines Inc,’s planned development of two-thirds of Terminal C, including
the C-1 and C-2 portions of the Terminal; and an increase of approximately $4.3
million in the estimated project expenditure for the same project to cover the
furnishing under Contract NIA-110.025 of lime-cement flyash (LCF) pavement
to People Express Airlines, Inc., Federal Express Corporation and Port Authority
contractors working on other construction at Newark International Airport,
bringing the total authorized expenditures for such project to approximately
$49.2 million;

2. the Executive Director to award proposed Contract NIA-110.025 as
revised to reflect a change in the scope of the work; and

3. the Executive Director to order extra work under Contracts NIA-110.025
and NIA-110.026 up to 10% of the amount of the bid accepted on each contract,
and to order extra work under Contract NIA-110.027 up to 15% of the amount of
the bid accepted on the contract.
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Newark International Airport - Purchase of Additional Buses - Agreement with Olympia Trails Bus
Co., Inc. - AN-962

It was reported that the Board, at its meeting on November 10, 1983, authorized an
amendment to the agreement with Olympia Trails Bus Co., Inc., Newark’s intra-airport ground
transportation operator, for Olympia’s purchase of six buses bringing the airport’s bus fleet to
fourteen, (which was accomplished by the purchase of one used and five new GMC-RTS buses and
suitably modifying same), and an extension of the existing intra-airport ground transportation
service contract with Olympia for an additional four years, expiring September 7, 1989, at a total
estimated contract cost of §13,485,300. The original contract with Olympia, which was awarded
after public bidding, was for five years with two one-year Port Authority options to extend the
contract commencing September 8, 1980.

The cost of the original eight buses and the six buses added later are amortized on a
straight line basis over a seven-year period and upon termination, with or without cause, the Port
Authority has the option to acquire any or all of the buses at their unamortized value and the
contractor is obligated to sell them to the Port Authority. During the period September 8, 1987
through September 7, 1989, (the end of the amortization period of the original eight buses), the
Port Authority has the option fo repurchase any or all of the original eight buses at fair market
value. At the expiration of the contract, the Port Authority has the option to acquire all fourteen
buses from Olympia, the original eight at fair market value and the six additional buses for the
remaining balance of the unamortized value.

The recent opening of Terminal C and the unanticipated opening of a temporary
departure facility by Peoplexpress for its three trans-continental flights has necessitated additional
bus service on the Arrivals Level, as well as the normal service between Terminal C and the North
Terminal, operating on the Departure Level. Bus service between Terminal C and Long-Term
Parking Lot E has had to be increased as well. Increased North Terminal activity had resulted in
the weekly saturation of the long-term public parking lots at the north end of the field, thus
necessitating increased bus service between Long-Term Lots D and E and the North Terminal.
During these occasions of lot saturation, as many as sixteen buses (including two additional rental
buses) have been in service at one time. Additional buses are needed during occasions of periodic
maintenance and breakdowns. In addition, any increase in overseas traffic at the Terminal C
Customs facility will require the Port Authority to provide a busing operation between the
hardstand areas and Terminal C.

In addition, it is anticipated that Peoplexpress will complete its move to Terminal C by
Spring 1987. The anticipated passenger levels at that time are expected to exceed 32 million as
compared to 26 million in 1985, a 23% increase. As a result, traffic in the North Terminal lots will
remain at saturation levels and traffic in the Central Terminal Area is expected to increase
substantially. Future plans for parking lot expansion include additional space in Long-Term Lots D
and E and construction of a ngw parking facility in the South Development Area, all of which will
amount to approximately 5,000 additional spaces to be available for public parking within a few
years, In order to maintain the desired level of service without increasing headway time, it will be
necessary to use additional equipment on most routes, as well as operate 24-hour service to all
parking lots.
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Peoplexpress has indicated an increase in overseas traffic and it can safely be assumed
that other overseas traffic will increase as well. Also, the Port Authority’s International Departure
Facility will be completed in the Summer of 1985. As a result, the Terminal C hardstand operation
will expand as more international arrivals will be forced to park on Taxiway “Y”.

It has come to the attention of staff that Olympia has an immediate option to purchase
three GMC-RTS demonstrator model buses from General Motors and one GMC-RTS used bus at a
total cost of approximately $410,000 plus approximately $45,000 for painting, modified seating
arrangements and installation of luggage racks for airport use. Three buses will come with the
factory warranties and two are equipped with wheelchair lifts which will enhance Newark’s
capacity to accommodate handicapped patrons.

It has been reported that negotiations have been substantially completed with Olympia
for the purchase of these buses and their use under the contract for the intra-airport ground
transportation services. These four buses will be amortized on a straight line basis over a seven-year
period, with payment to Olympia to commence upon the date each bus is available for service
presently estimated to be on or about February 8, 1985. In a manner similar to the method of
payment for the existing buses, the Port Authority will pay the contractor for the four buses in
monthly payments, consisting of the purchase price and modification costs divided by 84 (seven-
year write off) plus 1% interest per month on the unpaid declining balance. The Port Authority
would make these payments to Olympia over the remaining term of the contract period only,
which will be less than 4% years. Upon termination, with or without cause, or upon expiration of
the contract, the Port Authority would have the option to acquire any or all of the four additional

buses at their unamortized value as aforesaid, and the contractor would be obligated to sell them "

to the Port Authority.

In addition to the above, staff anticipates the possible need for up to an additional
eight buses over and above the four requested above to supplement existing routes and to service
new routes within the next two years. If the buses were acquired based on terms and conditions
similar to the above acquisition under the existing contract, whereby the operator purchases the
equipment and the Port Authority repays the operator the purchase price of the equipment plus
interest and operating costs, the estimated maximum cost to the Port Authority for the eight
vehicles over the remaining contract period will be approximately $3.6 million. If the Port
Authority purchases the buses itself at an estimated cost not to exceed $220,000 per bus, makes
them available to the contractor and pays the contractor only operating costs, the estimated cost
to the Port Authority for the operation .and purchase of the eight buses over the remaining
contract period will be approximately $4.9 million. The decision to purchase additional buses will
be based upon the increase in parking lot capacity, the increase in overseas traffic at Terminal C,
the increase in passenger levels and the results of a study by Operations Standards on route
structure.

Under the terms of the contract, the operating cost per bus hour which would be
applicable to all buses will continue to be adjusted annually according to the Consumer Price
Index. Payments for fuel will be adjusted semi-annually as determined by changes in the Producer
Price Index. With the addition of the four buses, the contract cost is estimated to increase to
$15,755,300, and with the possible purchase of up to eight additional buses, the total contract
cost for the balance of the term of the contract is estimated to increase to $20,655,300. It is also
recommended that the Director of Aviation, in his discretion, be authorized to order extra work

by the contractor at an additional payment to the contractor of not more than 15% per year of - i

the increased presently estlmated average annual cost.
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It was therefore recommended that the Executive Director be authorized for and on
behalf of the Port Authority to purchase buses and to enter into an agreement or agreements with
Olympia Trails Bus Co., Inc. at Newark International Airport, all in accordance with the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director be and he hereby is authorized for
and on behalf of the Port Authority to enter into an agreement with Olympia
Trails Bus Co., Inc., in accordance with the foregoing, amending that company’s
intra-airport ground ftransportation service contract at Newark International
Airport, whereby Olympia will purchase four GMC-RTS buses (three demonstrator
model buses and one used bus), to be used in the intra-airport ground
transportation service, the Port Authority to repay Olympia for the purchase of the
buses and additional estimated operating costs amounting to a total estimated
additional cost under the contract of approximately $2,270,000 and a new total
estimated contract cost of $15,755,300; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized for
and on behalf of the Port Authority, in accordance with the foregoing, to add to
the bus fleet used by Olympia Trails in Newark’s intra-airport ground
transportation service, from time to time, up to eight additional buses on an as-
needed basis, either by entering into an agreement with Olympia whereby Olympia
will purchase such additional buses, make them a part of the intra-airport bus fleet
under its contract, and the Port Authority would repay Olympia the bus purchase
cost plus hourly operating costs in accordance with its agreement, or by the
purchase by the Port Authority of such buses, at a purchase price for each bus not
in excess of $220,000 and making them available to Olympia for use in the intra-
airport ground transportation service with the Port Authority to pay for the hourly
operating costs in accordance with its agreement; the maximum estimated cost of
this increased service to be $4.9 million and the total contract cost for the
remainder of the contract period estimated to be $20,655,300; and it is further

RESOLVED, that the Director of Aviation, in his discretion, be and he hereby
is authorized to order extra work by the contractor at an additional payment to
the contractor of not more than 15% per year of the increased presently estimated
average annual contract costs; and it is further

RESOLVED, that the form of the foregoing agreements be subject to the
approval of General Counsel or his designated representative.
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Kennedy International Airport - 150th Street Access Improvements - Phase I - Contract
JFK-140.116A - Award

It was reported that the Board, at its meeting on August 31, 1983, authorized a project
for the dualization of 150th Street, creating a second major access roadway to Kennedy
International Airport with direct connections to the Nassau Expressway, Southern Parkway, Van
Wyck Expressway and the Central Terminal roadway system, offering improved access to the cargo
and hangar areas, at an estimated project cost of $19 million, including payments to contractors,
an extra work allowance and engineering, administrative and financing expenses. The award of
Contract JFK-140.116A falls within the scope of this authorization,

Contract JFK-140,116A provides for the realignment of existing service roads adjacent
to tenant areas at Kennedy International Airport in order to provide uninterrupted access to the
airport and tenant areas during construction of a future (Phase IT) main roadway system to be
constructed under Contract JFK-140.117. In addition, the work under Contract JFK-140.116A
includes surcharging, site work, paving, relocation of blast fences and construction of drainage,
street lighting and traffic signal control systems. The work under both contracts is required in
order to interface with the new Nassau Expressway.

The entire contract is eligible for Federal funds under the Airport Improvement
Program (AIP).

In conjunction with AIP and in accordance with United States Department of
Transportation regulations and the policy adopted by the Board, at its meetings on August 27,
1980 and June 14, 1984, the contract includes a provision that the bidder assure the Port
Authority that it will meet the goal for Minority Business Enterprise participation of 10% for firms
owned and controlled by minorities and 1% for firms owned and controlled by women.

The contract was publicly advertised and the following bids were received on
December 18, 1984:

Lump Sum Amount

All Boro Paving Corp. $3,786,000
Flushing, New York

Land-Site Contracting Corp. 3,787,497
Westbury, New York

Anthony Grace & Sons, Inc. 4,167,000
Whitestone, New York

Hendrickson Bros., Inc. 4,236,571
Valley Stream, New York

Naclerio Contracting Company, Inc. 4,295,000
Bronx, New York ’
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Edenwald Contracting Co., Inc. 4,314,000
Whitestone, New York

Willets Point Contract Corp. 4,354 000
Flushing, New York

Engineer’s Estimate 54,100,000

~ All Boro Paving Corp. submitted the lowest bid and was determined by the Chief
Engineering to be qualified to perform the contract.

It was therefore recommended that the Board authorize the award of Contract
JFK-140.116A, Phase I, 150th Street Access Improvements, Kennedy International Airport
to All Boro Paving Corp. in the amount of $3,786,000 and to order extra work up to the amount
of $380,000.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorizes the Executive Director to award
Contract JFK-140.116A, Phase I, 150th Street Access Improvements, Kennedy
International Airport, to All Boro Paving Corp., in the amount of $3,786,000 and
to order extra work up to the amount of $380,000. '
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The World Trade Center - Continuation of Architectural and Engineering Services

‘It was reported that the Board has to date authorized approximately $38.1 million,
including its last authorization of approximately $600,000 on August 11, 1983, for architectural
and engineering design services for The World Trade Center.

In order to insure continuity in the critical areas of architectural, electrical, mechanical
and structural design, staff recommends that the existing firms continue to be retained. Chief
among these firms are: Robertson, Fowler & Associates (formerly Skilling, Helle, Christiansen,
Robertson), the Structural Engineer of Record and Joseph R. Loring & Associates, the Electrical/
Mechanical Engineer of Record. In addition, expenditures will be necessary for the services of Leo
Kornblath & Associates, the tenant Alteration Architect; Glenn Monigle & Associates, the advisor
for The World Trade Center’s continuing signage program and various other firms whose unique
expertise at The World Trade Center makes it necessary to retain their services.

The major programs that are expected to require the services of these firms include
miscellaneous tenant alterations, including verification of mechanical, electrical and structural
loads and utilities redesign and modifications; stack effect studies; architectural/structural/
mechanical and graphic interface with developments of Olympia & York in connection with The
World Financial Center; interface with 7 World Trade Center; continuation of The World Trade
Center Signage Program; Structural Integrity Studies for concrete slabs and ceilings; a new
Concourse entrance at Vesey Street; the Dey Street underpass; the Observation Deck entrance
rehabilitation and resurfacing; the development of additional masts, antennas and screens; studies
related to the dynamic response of the towers; conceptual master planning for public areas; studies
for exterior lighting of the towers; Concourse Rehabilitation studies; required project changes and
special design studies; and design services to be reimbursed by the Fund for Regional Development
in connection with the New York State move from Two World Trade Center.

Of the requested increase, approximately $350,000 represents the costs associated with
the redesign of New York State space to accommodate the needs of Aetna Casualty and Surety
Corp. Upon reimbursement from the Fund for Regional Development for the design work required
for the Aetna space, the authorization for architectural and engineering services will be credited
with an amount equal to the expenditures for these design services.

By maintaining the continuity of these professional services, the Port Authority assures
that interface projects, will be integral, maintains the firms’ responsibilities as Architects and
Engineers of Record and avoids the substantial financial outlay that would be necessary if other
firms, which would require extensive preparation and research time were hired. This increase will
bring the architectural and engineering service costs for The World Trade Center to approximately
$39.1 million, which is 4.3% of the total contract costs including extra work.
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It was therefore recommended that the Board authorize the Executive Director to
expend approximately $1.0 million beyond that previously authorized for architectural and
engineering services in connection with the design and construction of The World Trade Center.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to expend
approximately $1.0 million beyond that previously authorized for architectural
and engineering services in connection with the design and construction of The
World Trade Center.
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The World Trade Center - Contract WTC-578.552 - General Construction for Aetna Casualty and
Surety Company - 35th, 36th, 37th and 38th Floors - Two World Trade Center - Award

It was reported that the Board, at its meeting on November 8, 1984, authorized
execution by the Port Authority, acting on behalf of the Fund for Regional Development, of a
lease with the Aetna Casualty and Surety Company covering the letting of approximately 164,000
rentable square feet in Two World Trade Center to be vacated by the State of New York, such
lease to provide for an initial term of ten years with options to renew for two additional five-year
terms. The lease, which has been executed, also provides Aetna with an option (‘“the early
option”) to lease between 4,500 and 23,000 square feet of additional space within 60 days after
execution of the lease. The lease further provides that the Fund will construct Aetna’s initial
141,000 rentable square feet of space and Aetna’s early option space pursuant to architectural and
engineering plans prepared to meet Aetna’s requirements.

Contract WTC-578.552 will require the contractor to perform all construction work
necessary to prepare approximately 141,000 square feet of the Aetna space according to the plans
and specifications, so as to provide an area capable of occupancy at the time for completion stated
in the contract., The contract will also require the performance of certain construction items, for
which the Port Authority is to be reimbursed by Aetna, in the amount of approximately
$450,000. Also included in the work to be performed is the demolition in the existing New York
State office space; installation of ceilings, walls, partitions, sprinklers and carpeting, window
shades and all electrical, HVAC, mechanical and structural work. The contractor will not be
required to install telephone equipment. Contract WTC-578.552 includes a provision for a bonus
to the contractor of $5,000 per day for a maximum of 45 days, for early completion of the work.
Awarding the contract expeditiously will enable the contractor to prepare shop drawings and order
materials, so that field work can start as soon, as possible after New York State vacates the floors,
thereby reducing the rent credit of up to $12,106 per day due to Aetna for each day that
construction completion is delayed beyond March 31, 1985, In addition, the contract will provide
that if Aetna elects to exercise its option for certain additional space, a supplemental agreement in
an amount not to exceed 20% of the amount of the proposal accepted, will be executed covering
performance of similar construction in this option area,

Proposals were solicited from (to be determined) contractors qualified to perform the
work and are scheduled to be received on or about January 30, 1985. In order to permit
construction to be commenced at the earliest possible date, staff recommends that authority to
award Contract WTC-578.552 be delegated to the Executive Director.

It was therefore recommended that the Board authorize the Executive Director to:

1. either award Contract WTC-578.552, General Construction for Aetna Casualty and
Surety Company, 35th, 36th, 37th and 38th Floors, Two World Trade Center, to the contractor
who submits the lowest proposal and who, in the Executive Director’s opinion, is qualified by
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reason of responsibility, experience and capacity to perform the contract and whose proposal price
the Executive Director deems reasonable, and to order extra work up to the amount of 10% of the
proposal accepted, or to reject all proposals;and

2. enter into Supplemental Agreement No.l to Contract WTC-578.552 with the
contractor awarded Contract WTC-578.552, the amount of such supplement not to exceed 20% of
the amount of the proposal accepted.

Whereupon, the following resolution was unanimously adopted:
RESOLVED, that the Executive Director is authorized in his discretion to:

1. either to award Contract WTC-578.552, General Construction for Aetna
Casualty and Surety Company, 35th, 36th, 37th and 38th Floors, Two World
Trade Center, to the contractor who submits the lowest proposal and who, in
the Executive Director’s opinion, is qualified by reason of responsibility,
experence and capacity to perform the contract and whose proposal price the
Executive Director deems reasonable, and to order extra work up to the amount
of 10% of the proposal accepted, or to reject all proposals; and

2. enter into Supplemental Agreement No, 1 to Contract WTC-578.552
with the contractor awarded Contract WTC-578.552, the amount of such
supplement not to exceed 20% of the amount of the proposal accepted; and it is
further

RESOLVED, that the form of said Contract and Supplemental Agreement be
subject to approval of General Counsel or his authorized representative,
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The World Trade Center - Contract WTC-526.00 - Sprinkler Installation - Floors 9 through 40 -
One World Trade Center .

It was reported that Contract WTC-526.00 requires the contractor to furnish all
structures, equipment, plant, labor, materials and other facilities necessary to install a sprinkler
systemn in the unsprinklered areas of the 9th through the 40th floors of One World Trade Center.
In addition, the contractor will be required, on a net-cost basis estimated at roughly $360,000 to
perform any adjustment or repair to the existing sprinkler piping system which may be necessary;
to patch and replace certain existing patch openings in the existing partition above the ceiling line
which may be required; to seal with thermafibers existing openings around pipes and ducts
penetrating existing walls; to seal certain voids at the top of existing walls where they meet

. corrugated decking; to supply uniformed watchmen’s service in tenant areas at the direction of
staff; to install pre-action fire sprinkler systems in areas designated by staff and to perform
miscellaneous related work. Expenditures for the pre-action system are completely recoverable
from the tenants.

Proposals were solicited from 23 qualified contractors and on January 8, 1985, the
following proposals were received:

Able Sprinkler Co., Inc, Maspeth, New York §2,381,400-
Active Fire Sprinkler Corp., Brooklyn, New York 2,874,040
Triangle Fire Protection Corp., Glendale, New York 2,966,650

Richards PlumBing & Heating, Brooklyn, New York 3,161,410

S & S Fire Suppression Systems, Inc., West Nyack, 3,780,202
New York :
ENGINEER’S ESTIMATE $3,000,000

In addition, one other contractor submitted a proposal which has been deemed non-
responsive.

Due to the disparity between the low bid and the Engineer’s estimate the contractor’s
proposal was discussed with him at a post bid interview. At that time the contractor indicated that
the bid price was substantially lower than other bids received due to his extensive experience in
retro fitting sprinkler systems under circumstances involving certain fireproofing material. In
addition the Able Sprinkler Co., Inc. proposal does not include the same contingencies contained
in other proposals but the contractor reaffirmed his belief that the work will be performed with
~ Minimal problems.
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Staff has determined that Able Sprinkler Co., Inc. is qualified to perform the work
required under the terms of the agreement and has previously performed satisfactory work for
Brooklyn Union Gas Company, Merrill Lynch, Citibank, N.A., and the New York Telephone
Company.,

It was therefore recommended that the Board authorize the Executive Director to
award Contract WTC-526.00, Sprinkler Installation, Floors 9 through 40, One World Trade Center
to Able Sprinkler Co., Inc. in the estimated amount of $2,381,400, and to order extra work up to
the amount of $240,000, and net cost work in the approximate amount of $§360,000.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to award Contract
WTC-526.00, Sprinkler Installation, Floors 9 through 40, One World Trade Center
to Able Sprinkler Co., Inc. in the estimated amount of $2,381,400, and to order
extra work up to the amount of $240,000. ‘
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The World Trade Center - Fund for Regional Development - Lease with Thacher, Proffitt & Wood

It was reported that subject to approval by the Board, staff has reached agreement with
the law firm of Thacher, Proffitt & Wood for the leasing of approximately 80,000 rentable square
feet on Floors 39 and 40 which are currently occupied by New York State in Two World Trade
Center. Unless the tenant elects otherwise, the premises will be delivered in two stages, The 40th
floor and most of the 39th floor will be delivered on March 1, 1985, subject to postponement, and
the balance of the space will be delivered on the tenth anniversary of the day payment of rental
for the first area commences. At the tenant’s election the entire space will be delivered on
March 1, 198S5.

Rent for the first area would commence eleven months after the space is turned over
to the tenant. This period includes time for the tenant to reconstruct the space. The rental rate for
the ten-year period following the rent start date will be $28 per rentable square foot per year, and
for the five-year balance of the term it will be $35 per rentable square foot per year. The tenant
will also pay additional charges for electricity and cleaning and additional rent to cover increases in
operating costs and payments in-lieu-of taxes. If The World Trade Center is sold, the tenant would
be protected from major initial tax increases resulting from the sale. If the tenant elects to take the
entire two floors initially, they would then be granted a right subordinate to the rights of the
Aetna Casualty and Surety Company to lease any space which might become available on the 38th
Floor.

The space will be delivered ‘‘as is”. The tenant would receive an allowance of $19 per
rentable square foot toward the cost of reconstructing the space and installing required sprinklers.

There will be real estate broker commissions payable on this transaction at rates not to
exceed the schedule authorized by the Board at its meeting on August 11,1977,

It was therefore recommended to the Board that the Board authorize the Executive
Director on behalf of the Port Authority acting for the Fund for Regional Development to enter
into a lease agreement with Thacher, Proffitt & Wood on the terms and conditions outlined above.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board, on behalf of the Fund for Regional"
Development, authorize a lease with the law firm of Thacher, Proffitt & Wood for
approximately 80,000 square feet of office space in Two World Trade Center to be
vacated by the State of New York for a term expiring fifteen years and eleven
months from the commencement thereof; and it is further

RESOLVED, that the form of the agreement be subject to the approval of
General Counsel or his designated representative,
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The World Trade Center - Fund for Regional Development - Lease with F. Eberstadt & Co., Inc.

It was reported that subject to approval by the Board, staff has reached agreement with
F. Eberstadt & Co., Inc., an international investment banking and securities brokerage firm, for the
leasing of approximately 40,000 rentable square feet of office space on the 32nd Floor of Two
World Trade Center currently occupied by the State of New York.

F. Eberstadt & Co., Inc. would take over the floor after it is vacated by New York
State, currently expected to be in February 1985 with the tenant having the right to cancel the
lease ninety days thereafter if the space is not available to the tenant and thereafter if the space is
still not available the tenant would have the right to cancel the lease at thirty day intervals. The
payment of rent would commence nine months after the space is turned over to the tenant, the
rent commencement date, which includes time for rebuilding, Following the rent commencement
date, the rent for years 1-3 would be $27.30 per rentable square foot per year; years 4-6, $29.30
per rentable square foot per year; for years 7-10, $32.30 per rentable square foot per year,
exclusive of cleaning and electricity. F. Eberstadt & Co., Inc. would also pay additional rent to
cover increases in operating costs and payments in-lieu-of taxes, the tenant’s tax base being set at
$1.67. If The World Trade Center is sold, the tenant would be protected from major initial real
estate tax increases resulting from the sale.

The space would be delivered ““as is™ and F. Eberstadt & Co., Inc. would receive an
allowance of $18 per rentable square foot toward its construction including the installation of a
sprinkler system.

The lease would provide Eberstadt the right to sublease portions of the premises with a
50/50 sharing if there is sub-rent profit, ‘

There will be a real estate brokerage commission payable on this transaction, at rates
not to exceed the .schedule of rates authorized by the Board at its meeting on August 11, 1977
which rates, in accordance with accepted practice in the real estate industry, will be applied against
a net rental reflecting a six-month free rent period which is not attributable to construction time.

It was therefore recommended that the Board, on behaif of the Fund for Regional
Development authorize a lease with F. Eberstadt & Co., Inc. on the foregoing terms and
conditions,

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board, on behalf of the Fund for Regional
Development, authorize a lease for a term expiring ten years after the rent
commencement date with F. Eberstadt & Co., Inc. for approximately 40,000
square feet of office space in Two World Trade Center to be vacated by the State
of New York; and it is further

RESOLVED, that the form of the agreement to be subject to the approval of
General Counsel or his designated representative,




(Board - 1/10/85)
The World Trade Center - Lease with the Council on International Banking

It was reported that agreement has been reached, subject to the approval of the Board,
for the leasing to the Council on International Banking of an unfinished unit of space on the Plaza
Level of the Northeast Plaza Building, approximately 880 rentable square feet of space. The
Council on International Banking, which was formed in 1924, is an association of 325 American
and foreign banks, doing international banking in the United States. The Council on International
Banking provides a forum for the development and refinement of operating procedures and
systems related to international banking transactions of banks in the United States. The Council’s
counterparts in other geographical regions of the world work with the Council to improve
international banking operations.

The space will be delivered to the tenant on execution of the lease on which date the
term will commence. The term of the proposed lease will expire on the day preceding the tenth
anniversary of the day payment of rental commences. Rental will commence no later than eight
months after the date the space is turned over to the lessee for construction.

The lease will provide for a rent of $22 per rentable square foot per year for years 1-3,
$25 per rentable square foot per year for years 4-6 and $28 per rentable square foot per year for
years 7-10, exclusive of charges for cleaning and electricity. In addition, the lessee will pay
additional rental to cover increases in operating costs and in-lieu-of tax payments. The space has
never been finished for tenant occupancy, and the Council on International Banking will lease the
space in its ‘“as is” condition. The Port Authority will pay for a portion of the tenant’s
construction work in an amount not to exceed $120,000, with the tenant to pay additional
monthly rental for each dollar of Port Authority investment in excess of $20,000 at a rate which
equates to an annual amount equal to .18273 multiplied by the amount of the Port Authority’s
investment which exceeds $20,000 payable monthly over the term of the letting.

There is no brokerage commission payable in connection with this letting.

It was therefore recommended that the Board authorize the Executive Director on
behalf of the Port Authority to enter into alease agreement with the Council on International
Banking on the terms and conditions outlined above.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorize a lease with the "Council on
International Banking for approximately 880 rentable square feet on the Plaza
Level of Five World Trade Center for a term expiring on the tenth anniversary of
the day payment of rental for the space commences; and it is further

RESOLVED, that the form of the agreement be subject to the approval of
General Counsel or his designated representative.
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Port Newark - Lloyd’s Underwriters and Other Foreign Insurance Companies - Settlement of
Claim

It was reported that on March 10, 1980 it was discovered that a portion of Berth 63 at
Port Newark had collapsed into the Elizabeth Channel and that the remaining portion had settled
and shifted as a result of the collapse. At the time of the collapse, the Port Authority had in effect
property damage insurance on the berth under the Fire and Allied Perils and Difference in
Conditions All Risk insurance with Lloyd’s Underwriters and other foreign insurance companies
for the period June 1, 1978 through June 1, 1981.

Subsequent to the collapse, the Board, at its meeting on April 29, 1981, authorized:
(1) a project to reconstruct the collapsed portion of Berth 63 and to perform associated paving
and utilities work at an estimated project cost of $6.2 million, which would include payments to
contractors, an allowance for extra work, engineering, administrative and financial expenses and
(2) as part of the $6.2 million project, the award of Contract PN-730.019, Reconstruction of
Berth 63, Port Newark, at a bid price estimated at $3,670,000 plus authorization of $367,000 for
extra work and net cost work. Subsequently, on May 11, 1982, the Executive Director authorized
the award of Contract PN-730.020, Paving and Utilities, Berth 63, Port Newark, at a lump sum bid
price of $324,298 plus an authorization of $33,000 for extra work. Contracts PN-730.019 and
PN-730.020 were awarded on May 20, 1981 and May 28, 1982, respectively.

In June 1981 a claim was presented to Underwriters in the total amount of $6.3 million
for the anticipated overall cost of repairs to Berth 63 and for the loss of revenue resulting from the
collapse. Thereafter, as a result of a request by the Port Authority for a partial claim payment, in
December 1981 and January 1982, Underwriters released payments to the Port Authority totalling

$3,570,000, which represented the bid price of Contract PN-730.019 less the $100,000 policy .

self-insured retention.

~All work associated with this project was completed in January 1983 and after the
completion of an extensive review of Port Authority records by the insurance adjuster’s
accountant, negotiations with the adjuster commenced. As a result of eliminating a $523,000
estimate for financial expenses, an item which is not recoverable under the insurance policy, and
utilizing actual amounts for the repairs in-lieu-of the 1981 estimates, the amount of the claim was
reduced to approximately $5.4 million. The adjuster for Underwriters offered to settle for $4.7
million after questioning various items. Subsequently, upon a detailed examination by the adjuster
and staff, it was nd ed that there was essentially no net loss of Port Authority revenue resulting
from the incident since other public berths at Port Authority facilities picked up those revenues.
Accordingly, an amount of $323,221, equal to the lost revenue claim, was withdrawn.

Negotiations on the remainder of the claim centered on internal overhead expenses and
investigation costs and various other items which both parties agreed were questionable as far as
recovery under the insurance policy. After discussion of each item and the related amount, the
adjuster and staff have agreed that $4,839,848 is a fair and reasonable settlement of the Port
Authority’s claim for the repair of actual damages sustained to Berth 63 at Port Newark.
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It was therefore recommended that the Board authorize the settlement of an insurance
claim of the Port Authority with Lloyd’s Underwriters and other foreign companies under the Port
Authority’s Fire and Allied Perils and Difference in Conditions All Risk coverage, for damages
incurred as a result of the collapse of Berth 63 at Port Newark, by accepting the total sum of
$4,839,848, of which $3,570,000 has been collected.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director be and he hereby is authorized to
enter into a settlement of the Port Authority’s claim against Lloyd’s Underwriters
and other foreign companies under the Port Authority’s Fire and Allied Perils and
Difference in Conditions All Risk coverage, for damages incurred as a result of the
collapse of Berth 63 at Port Newark, by accepting the total sum of $4,839,848, of
which $3,570,000 has been collected, with such settlement documents subject to
approval as to form by General Counsel or his designated representative.
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Bathgate Industrial Park - Amendment to Lease and Financing Agreement with South Bronx
Greenhouse, Inc. '

It was reported that the Board, at its meeting on June 9, 1983, authorized the Executive
Director io enter into a lease and financing agreement with South Bronx Greenhouse, Inc. (SBG)
for a food production and processing facility on Block 2919 at the Bathgate Industrial Park,
for an initial term of 25 years commencing upon completion of construction by the lessee.

The Executive Director executed the lease with SBG on October 7, 1983. The lease
provides that the Port Authority would finance the major portion of the physical facilities erected
and installed on Block 2919. SBG, subject to Port Authority controls and supervision, would
contract for the construction and equipping of the facility. SBG would lease the facility and repay
the Port Authority at a 12%% annual rate of interest for the construction monies advanced.

Construction of the facility, expected to be completed in January 1984, is now
expected to be completed in January 1985. The delay in construction was caused by many
factors: (1) the need to redesign the pre-engineered greenhouse structure manufactured in Holland
to conform to local code requirements; (2) the Teamsters’ strike in the summer of 1984 which
delayed the pouring .of the slab; (3) the need to completely redo electrical wiring of the
greenhouse in order to conform to local electrical codes; (4) delays at the construction site caused
by local minority construction group disputes; (5) delays in the delivery of materials from Europe;
(6) delays in pay to sub-contractors due to cumbersome payment terms required by the Dutch
contractors and (7) additional work caused by unforeseen field conditions.

Horticultural experts from Holand, Cornell University and Rutgers University have
recommended that additional capital equipment be purchased in order to maximize the
productivity of the growing facility. The equipment includes additional refrigeration capacity,
storage capacity and a state-of-the-art propagation room to grow new plants from seed.

Therefore, it is recommended that an additional $200,000 be advanced to SBG to pay
for unanticipated extra work in the construction of the facility and for recommended additional
capital equipment for facility operations. SBG to make additional rental payments, including
accrued interest at a rate of return of 13%% over an approximately 23-year period to coincide with
the payment of Facility Rental as defined in the lease.

The delay in completion of the facility has also had a negative effect on the ability of
SBG to raise in excess of $100,000 of private equity through the sale of tax benefits authorized by
the Board, at its meeting on March 8, 1984. The lack of this private investment, expected to be in
place at this time, poses a threat to the ability of the business to survive. In addition, the delay has
imposed severe operational hardships on the business. The cost of sales is significantly higher than
anticipated because product must be purchased from outside sources rather than grown in the new
hydroponic facility. While it was originally projected that the company would be operating at a
profit adequate to finance its growth by mid-1984, because of the construction delay, it is now
projected that this will not occur until mid-1985. The company has been operating on a
month-to-month basis deferring expenses where possible and working out extended payment terms
where necessary. It is estimated that it will require about $200,000 to cover these commitments as
of December 31, 1984,
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In excess of $300,000 of additional working capital will also be required to carry the
business through mid-1985. SBG has been actively seeking investors to provide the necessary
financing. An affiliate of the Harriman Trust, Merchant Sterling Venture Corporation, has agreed
to participate in a transaction which will provide in excess of $300,000 to the business. Therefore,
it is recommended that an amount not to exceed $200,000 be advanced by the Port Authority to
SBG on an as-needed basis to be used to satisfy its remaining working capital needs. SBG to make
additional rental payments, including accrued interest, starting in January 1987 in an amount
sufficient to recover the Port Authority’s investment at a rate of return of 13%% over an eight-
year period.

The lease currently provides for SBG to repay the Port Authority $106,150 out of the
$965,000 advanced for the construction of the greenhouse facility prior to the completion of the
construction. This repayment would be counter-productive to the objective of providing sufficient
working capital to SBG. Therefore, it is recommended that the lease be amended to allow
repayment beginning two years after the completion of construction whereby SBG would pay
rental in four equal quarterly installments including accrued interest from the date monies are
advanced until the total amount has been repaid at a rate of return to the Port Authority of 13%:%.

The lease also provides that the not-for-profit parent, GLIE, maintain a majority
common stock interest in SBG. GLIE is currently in serious financial trouble (independent of the
SBG situation) and is attempting to sell its stock for cash and other considerations to SBG which
will in turn sell the stock as part of the transaction with the Harriman Trust for approximately
$562,000. Of that amount, $250,000 will be paid to GLIE and SBG will retain $312,000 in the
business.

It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement with South Bronx Greenhouse, Inc. amending the existing lease and financing
agreement in accordance with the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorize the Executive Director to amend the
existing lease and financing agreement with South Bronx Greehouse, Inc. (SBG) to
provide for the Port Authority to:

1. advance to SBG an additional sum of $200,000 for the purchase of
additional capital equipment for the greenhouse facility on Block 2919 at the
Bathgate Industrial Park and unanticipated extra work associated with the
construction of said facility;

2. advance to SBG an additional amount not to exceed $200,000 for its
working capital requirements; and '

3. defer SBG’s repayment of $106,150 representing its share of the facility
construction cost for approximately two years;

the form of the agreement to be subject to the approval of General Counsel or his
designated representative.
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Signature of Checks, Safe Deposit Boxes and Depository Service Agreements

It was reported that on August 11, 1983 the Board adopted a resolution (amending
prior resolutions) concerning, in part, the signature of checks, safe deposit boxes, and depository
service agreements, which resolution requests, authorizes and directs any depository with which
The Port Authority of New York and New Jersey establishes an account (other than a payroll
account) to honor checks or drafts (other than Transfer Warrants) drawn on such account in the
amount of $25,000 or less, when bearing an authorized signature (without counter-signature). This
monetary limit on such non-payroll checks is insufficient to cover present and anticipated needs.
Due to the increase in volume of checks, it is now desirable to raise this limit to the amount of
$50,000. Suitable controls are in place to protect the Port Authority if the increase is authorized.
In connection with this recommended increase in the monetary limit for such non-payroll checks,
checks (other than a Transfer Warrant) for which a counter-signature would be required would
now be in an amount in excess of $50,000,

The above-mentioned resolution also requests, authorizes and directs (i) any depository
with which The Port Authority of New York and New Jersey establishes an account (other than a
payroll account) to honor checks drawn on such account, in the amount of $2,000 or less, and
bearing or purporting to bear the facsimile signature of certain authorized signatories and (ii) any
depository with which The Port Authority of New York and New Jersey establishes a payroll
account to honor checks drawn on such account in the amount of $3,000 or less and bearing or
purporting to bear the facsimile signature of certain authorized signatories. These limits are
insufficient to cover present and anticipated needs, Due to increases in the volume and dollar
amount of checks, it is now desirable to raise the aforesaid limits of $2,000 and $3,000 in each
case to the amount of $5,000. Suitable controls are in place to protect the Port Authority if the
increases are authorized, -

In order to maintain adequate check signing authority in light of the new titles and
staffing changes established by the reorganization of the financial functions of the Port Authority
in March 1984, it is also desirable that current check signing authority be changed, primarily by
including references to new titles in connection with authorization for signature of transfer
warrants, signature of checks, countersignature of checks, use of facsimile signatures on certain
payroll and non-payroll checks, endorsement for collection or deposit of checks, drafts,
certificates of deposit and other negotiable and non-negotiable commercial paper, access to safe
deposit boxes and authorization to enter into night depository agreements and other special
service agreements with depositories designated by the Committee on Finance.

It was therefore recommended that the Board:

1. increase to $50,000 the current monetary limit of $25,000 on any check or draft
(other than a Transfer Warrant or a check or draft issued only for the purpose of making payroll
expenditures) drawn (without counter-signature) in the name of The Port Authority of New York
and New Jersey on any depository with which the Port Authority shall have established an
account for purposes other than payroll expenditures;
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2. increase to $5,000 the current monetary limit of $3,000 on all checks bearing
authorized facsimile signatures, drawn in the name of The Port Authority of New York and New
Jersey on any depository with which the Port Authority shall have established a “Payroll
Account”’;

3. increase to $5,000 the current monetary limit of $2,000 on all checks bearing
authorized facsimile signatures, drawn in the name of The Port Authority of New York and New
Jersey on any depository with which the Port Authority shall have established an account not for
the purpose of payroll expenditures;

4, change all references to ‘“‘the Treasury Department”, to “Treasury’, change all
references to ‘“‘the Manager, Accounting Division’ to ‘“‘the Manager of General Accounting” and
“the Manager of Financial Accounting” and delete all references to ‘“Assistant Manager
Accounting Division’’; and

5. change current check signing authority primarily by including references to new titles
in connection with authorization for signature of transfer warrants, signature of checks, counter-
signature of checks, use of facsimile signatures on certain payroll and non-payroll checks,
endorsement for collection or deposit of checks, drafts, certificates of deposit and other negotiable
and non-negotiable commercial paper, access to safe deposit boxes and authorization to enter into
night depository agreements and other special service agreements with depositories designated by
the Committee on Finance.

Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted:

RESOLVED, that the resolution of August 11, 1983, (appearing at pages 341
et seq. of the Official Minutes of that date), relating to signature of contracts and
other documents in the absence of the Executive Director, signature of checks, safe
deposit boxes, and depository service agreements be and it hereby is revoked and
rescinded in its entirety; and it is further

RESOLVED, that in all cases where the Executive Director has been or shall
hereafter be authorized to sign conftracts, agreements, instruments, documents or
papers on behalf of The Port Authority of New York and New Jersey (other than
checks, drafts or commercial papers), and the Executive Director is unable to act
because of absence or disability, then the Deputy Executive Director, Assistant
Executive Director and the Director of Administration or any of them, or their
successors in office or duties, shall be authorized to sign, and in all cases where any
such contracts, agreements, instruments, documents or papers are signed by the
Deputy Executive Director, Assistant Executive Director or the Director of
Administration, or their successors in office or duties, all persons whatsoever shall
be entitled to rely thereon without proof of the Executive Director’s absence or
disability; and it is further

RESOLVED, that checks and drafts drawn on behalf of The Port Authority
of New York and New Jersey upon any and all banks, trust companies and other
banking institutions in which any funds may at any time stand to the credit of The
Port Authority of New York and New Jersey shall be signed as follows:
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1. Transfer Warrants, being checks or drafts bearing upon their face
substantially the following phraseology, ““Transfer Warrants — This
check is issued only for the purposes of transferring funds from one
Port Authority of New York and New Jersey depositor to another”’,
may be signed by the Chief Financial Officer, the Assistant Chief
Financial Officer, the Director, Finance Department/Comptroller,
the Treasurer, the Assistant Director, Finance Department, the
Assistant Treasurer, the Senior Financial Analyst in Treasury, the
Staff Financial Analyst in Treasury, the Financial Analyst in
Treasury, the Assistant Financial Analyst in Treasury or the
Associate Financial Analyst in Treasury, without co-signature and
without limitations as to amount.

2. Any check or draft (other than a Transfer Warrant) the amount
of which shall be in excess of Fifty Thousand Dollars ($50,000),
shall be signed by either the Executive Director, the Deputy
Executive Director, the Assistant Executive Director, the Chief

 Financial Officer, the Assistant Chief Financial Officer, the

Treasurer or the Assistant Treasurer and shall be countersigned by
the Executive Director, the Deputy Executive Director, the
Assistant Executive Director, the Chief Financial Officer or the
Assistant Chief Financial Officer, (if they. shall not have signed
same), the Comptroller, the Deputy Comptroller, the Director,
Finance Department/Comptroller or the Assistant Director, Finance
Department; provided, however, that the Executive Director,
Treasurer or Director, Finance Department/Comptroller,
respectively, as appropriate, may delegate such authority to sign
such checks or drafts in his absence to the Director of
Administration, the Senior Financial Analyst in Treasury or the
Staff Financial Analyst in Treasury, or the Manager of General
Accounting or the Manager of Financial Accounting, respectively.

3. Any check or draft, the amount of which shall be Ten Thousand
Dollars ($10,000) or less and which is issued only for the purpose
of making payroll expenditures, shall be signed by either the
Comptroller, Director, Finance Department/Comptroller, Assistant
Director, Finance Department, Deputy Comptroller, or the Manager
of General Accounting or Manager of Financial Accounting without
co-signature,

4, Any check or draft (other than a Transfer Warrant or a check or
draft issued only for the purpose of making payroll expenditures),
the amount of which shall be Fifty Thousand Dollars ($50,000) or
less, shall be signed either by the Chief Financial Officer, the
Assistant Chief Financial Officer, the Director, Finance
Department/Comptroller, the Treasurer, the Assistant Director,
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Finance Department, the Assistant Treasurer, the Senior Financial
Analyst in Treasury, the Staff Financial Analyst in Treasury, the
Financial Analyst in Treasury or the Assistant Financial Analyst in
Treasury, the Associate Financial Analyst in Treasury, (but only if
drawn on the bank with which there is on deposit the petty cash
fund of a particular Port Authority trade development office,
regional sales office or the Port Authority’s Washington Office) by
the Manager or the Assistant Manager of such trade development
office, regional sales office and for the Washington Office, by the
Port Authority’s Washington Representative, without co-signature;
and it is further

RESOLVED, that any depository designated by the Committee on Finance
with which The Port Authority of New York or New Jersey shall have established a
“Payroll Account” be and it hereby is requested, authorized and directed to honor
all checks, drawn in the name of The Port Authority of New York and New Jersey
on said bank (including those drawn to the individual order or any person or
persons whose names appear thereon as signer or signers thereof) in the amount of
$5,000 or lesé, when bearing the phrase ‘“Payroll Account’ and when bearing or
purporting to bear the facsimile signature of any one or more of the following
officers of The Port Authority of New York and New Jersey:

Director, Finance Department
Comptroller

Deputy Comptroller

Assistant Director, Finance Department
Manager of General Accounting
Manager of Financial Accounting

and such depository shall be entitled to honor and to charge The Port Authority of
New York and New Jersey for all such checks, regardless of by whom or by what
means the actual or purported facsimile signature or signatures thereon may have
been affixed thereto, if such facsimile signature or signatures resemble the facsimile
specimens from time to time filed with the bank by the Secretary or other officer
of The Port Authority of New York and New Jersey; and it is further

RESOLVED, that any depository designated by the Committee of Finance
with which The Port Authority of New York and New Jersey shall have established
an account be and it hereby is requested, authorized and directed to honor all
checks, drawn in the name of The Port Authority of New York and New Jersey on
said bank in the amount of $5,000 or less, when not drawn on a Payroll Account
and when bearing or purporting to bear the facsimile signature of any one or more
of the incumbeénts of the following positions at The Port Authority of New York
and New Jersey:

(32)




(Board - 1/10/85)

Senior Fiancial Analyst in Treasury
or
Staff Financial Analyst in Treasury
or
Financial Analyst in Treasury
or
Assistant Financial Analyst in Treasury
or
Associate Financial Analyst in Treasury

and such depository shall be entitled to honor and to charge The Port Authority
of New York and New Jersey for all such checks, regardless of by whom or by
what means the actual or purported facsimile signature or signatures thereon may
have been affixed thereto, if such facsimile signature or signatures resemble the
facsimile specimens from time to time filed with the bank by the Secretary or
other officer of The Port Authority of New York and New Jersey; and it is further

RESOLVED, that any and all banks, trust companies and other banking
institutions in which funds may at any time stand to the crcdit of The Port
Authority - of New York and New Jersey be and they hereby are authorized to
honor all checks and drafts signed on behalf of The Port Authority of New York
and New Jersey in accordance with the terms of this resolution; and it is further

RESOLVED, that the Treasurer, the Assistant Treasurer, the Senior Financial
Analyst in Treasury, the Staff Financial Analyst in Treasury, the Financial Analyst
in Treasury, the Assistant Fiancial Analyst in Treasury, the Associate Financial
Analyst in Treasury and the Senior Cashier in Treasury be and each of them hereby
is separately authorized to endorse for collection or deposit to the credit of The
Port Authority of New York and New Jersey any and all checks, drafts, certificates
of deposit and other negotiable and non-negotiable commercial paper to be
credited to the account of The Port Authority of New York and New Jersey in any
bank, trust company or other banking institution; and it is further

RESOLVED, that the Executive Director, and the Deputy Executive Director
or the Assistant Executive Director, be and they hereby are authorized to rent or
discontinue rental or safe deposit boxes in any bank, trust company or safe deposit
company in the Port of New York District, and that access thereto may be had,
subject to the rules and regulations of said bank, trust company or safe deposit
company, by and of the following officers, to wit:

(a) The Treasurer, the Assistant Treasurer, the Senior Financial
Analyst in Treasury, the Staff Financial Analyst in Treasury, the
Financial Analyst in Treasury, the Assistant Financial Analyst in
Treasury, the Associate Financial Analyst in Treasury, the Cashier,
or ‘

(b) The Comptroller, the Deputy Comptroller, the Manager of
General Accounting, the Manager of Financial Accounting, -
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provided, that no one of the foregoing officers shall have access thereto
except in the presence of another of the foregoing officers, and provided,
further, that at least two of the officers having access thereto as above
provided shall be listed in different subdivisions in the above list of
officers by whom such access may be had;and it is further

RESOLVED, that the Chief Financial Officer, the Assistant Chief
Financial Officer, the Director, Finance Department/Comptroller, the
Treasurer, the Assistant Director, Finance Department and the Assistant
Treasurer be and each of them hereby is separately authorized to enter
into night deposit agreements and other such special service agreements
with any depository designated by the Committee on Finance; and it is
further

RESOLVED, that the foregoing auth'ority shall be granted to the
successors in office or duties of all the pc_)sitions named herein,
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Kennedy International, Newark International and LaGuardia Airports - Police Professional
Liability Insurance

It was reported that pursuant to Federal Airport Security Regulations, Title 14, Code of
Federal Regulations, Part 107, promulgated by the Federal Aviation Administration of the United
States Department of Transportation, the Board, at its meeting on August 8, 1974, authorized
agreements with domestic airlines at Kennedy International, Newark International and LaGuardia
Airports under which the Port Authority would provide police security services for the airlines at
the passenger boarding gates of the three airports and the airlines would reimburse the Port
Authority for the costs of such services. At its meeting on July 12, 1979, the Board authorized
agreements to provide similar services to foreign-flag and supplemental air carriers at the three
airports.

At its meeting on November 10, 1983, the Board authorized the purchase of Police
Professional Liability Insurance for a three-year term effective December 5, 1983, covering Port
Authority police security service for the airlines at the passenger boarding gates of Kennedy
International, Newark International and LaGuardia Airports, in limits of $2 million per occurrence
through the broker Hamond & Regine, Inc. In early December 1984, the broker advised that, as a
result of the tightening of world insurance markets and severe reinsurance market capacity
contraction, one of the insurers of the Police Professional Liability Insurance program, Transit
Casualty Co., would cancel its three-year policy effective January 5, 1985, while the other carrier,
Granite State Insurance Co., declined to renew its participation, effective December 5, 1984.

As a result, brokers Hamond & Regine, Inc. and Frank B. Hall of New York, Inc. were
requested to seek insurers which might be interested in providing replacement coverage. Frank B.
Hall of New York, Inc. subsequently advised that none of the carriers it contacted had the
underwriting capacity to provide the coverage, while Hamond & Regine, Inc. indicated that it was

able to secure Police Professional Liability Insurance for a one-year term in limits of $500,000, per

occurrence effective January 5, 1985, through the National Sheriff’s Association, with coverage
underwritten by The Imperial Casualty and Indemnity Co. at a total premium cost of $93,307.
Imperial Casualty and Indemnity Co. holds a Best’s Policyholder Rating of “A+,” and a financial
size rating of Class XIII. '

Hamond & Regine, Inc. is presently continuing discussions with domestic and London
insurers in order to arrange additional Police Professional Liability Insurance coverage, up to a
limit of $1.5 million excess of the $500,000 coverage, per occurrence. The purchase of such
additional coverage will be made provided the premium is reasonable in light of current market
conditions and in comparison to the premium for the coverage to be provided by Imperial
Casualty and Indemnity Co. for the primary $500,000, per occurrence, of insurance. Until such
additional Police Professional Liability Insurance is purchased, the Port Authority will self<insure
this exposure, on its own behalf and for its own liability, above the primary insurance provided
through the National Sheriff’s Association.
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Staff has evaluated the one-year premium of 393,307 quoted by Imperial Casualty and
Indemnity Co. for $500,000 of coverage as acceptable in light of the recent severe tightening of
world insurance capacity. While the quoted premium is significantly higher than the premium cost
for the coverage approved by the Board at its meeting on November 10, 1983, that cost reflected
six years of declining marketplace cashflow underwriting. In fact, on an inflation-adjusted basis,
the currently quoted premium is comparable to the 1977 premium for this coverage. In view of
the protection afforded the airlines as additional insureds under this coverage, staff believes the
purchase of coverage is warranted. Premium for this insurance is reimbursed to the Port Authority
by the airlines.

Recommendation was made that the Board authorize:

1. the purchase of Police Professional Liability Insurance from Imperial Casualty and
Indemnity Co., through the broker, Hamond & Regine, Inc., in a limit of $500,000 per occurrence
for a one-year term effective January 5, 1985, at a total premium cost of $93,307;and

2. the Executive Director to purchase additional Police Professional Liability Insurance
as may become available, in limits up to $1.5 million, per occurrence, excess of $500,000, at a
premium considered reasonable in light of current market conditions and in relation to the

premium charged for the primary $500,000 of insurance.

Approved.

Whereupon, the meeting was adjourned.

Secretary
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MINUTES of meeting of The Port Authority of New York and New Jersey held Thursday, (3'7)
February 14, 1985, at the Port Authority offices, One World Trade Center, City, County and
State of New York.

PRESENT:
NEW JERSEY NEW YORK
Alan Sagner, Chairman Robert F. Wagner, Vice-Chairman
Jerry Fitzgerald English William J. Ronan
Robert V. Van Fossan James G. Hellmuth
Philip D. Kaltenbacher John G. McGoldrick
William K. Hutchison H. Carl McCall

Henry F. Henderson, Jr.

Peter C. Goldmark, Jr., Executive Director

Patrick J. Falvey, General Counsel/Assistant Executive Director

Doris E. Landre, Secretary

Robert J. Aaronson, Director of Aviation

Gwendolyn K. Crider, Administrative Assistant

Sidney Frigand, Assistant Executive Director/Director of Public Affairs

Louis J. Gambaccini, Assistant Executive Director/Director of Administration
Gene Gill, Director of Management Services and General Services

James Kirk, Deputy Director of Rail Transportation

Philip LaRocco, Director, Economic Development Department

Donald R. Lee, Director of Audit _

Lillian C. Liburdi, Director of Management and Budget

Cornelius J. Lynch, Deputy Director of World Trade

Katharine B. MacKay, Assistant Executive Director/Director of State Relations
Mark Marchese, Assistant Director, Information Services, Public Affairs

John B. McAvey, Assistant Chief Financial Officer

Rino M. Monti, Director of Engineering/Chief Engineer

Edward J. O’Malley, Director of Personnel

James O’Malley, Deputy Director of Management Information Services

Martin E. Robins, Director of Planning and Development

Victor T. Strom, Director of Public Safety

Anthony J. Tozzoli, Port Director

Joseph L. Vanacore, Director of Tunnels, Bridges and Terminals ~
Barry Weintrob, Director, Finance Department/Comptroller, Acting Chief Financial Officer
Marvin Weiss, Director, Office of Minority Business Development -

Marshal L. Wilcox, Jr., Treasurer

Thomas C. Young, Jr., Principal Information Officer, Public Affairs

The meeting was called to order by the Chairman.

Commissioner H. Carl McCall

Chairman Sagner welcomed Commissioner McCall to his first Board meeting and
expressed the pleasure of his fellow Commissioners at having Commissioner McCall join them as a
colleague in the work and programs of the Authority.
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Tribute to Honorable Lewis L. Glucksman

The following resolution was unanimously adopted, expressing the appreciation of the
Commissioners of The Port Authority of New York and New Jersey to the Honorable Lewis L.
Glucksman.

WHEREAS, during the years since his appointment as a Commissioner of The Port
Authority of New York and New Jersey by Governor Hugh L. Carey in 1976 and his
reappointment by Governor Carey in 1979, the Honorable Lewis L. Glucksman has given
unstintingly of his time, energy and abilities to the continued development and progress
of the Port of New York/New Jersey and the entire region of the Port District; and

WHEREAS, in his various capacities as a member of the Board of Commissioners, as
Vice Chairman and Chairman of the Committee on Finance, member and Chairman of
the Audit Committee, and as a member of the Committee on Construction, the
Committee on Operations, and the Committee on Port Planning, Commissioner
Glucksman has contributed his judgment and guidance and his rich background of
financial and business experience to the formulation of the financial policies and
programs of The Port Authority of New York and New Jersey; and

WHEREAS, his fellow Commissioners and the staff have greatly valued his help and
advice in all areas of the planning, management and particularly the financing of this
public enterprise;

NOW, THEREFORE, be it

RESOLVED, that the Commissioners of The Port Authority of New York and New
Jersey do hereby express to Lewis L. Glucksman their deep appreciation for his
outstanding service to the Port Authority and their highest respect for him as a valued
colleague; and be it further

RESOLVED, that the Commissioners do hereby direct that this resolution be
suitably engraved and presented to Commissioner Lewis L. Glucksman as a token of the
high esteem and deep respect in which he is held by his fellow Commissioners and by the
staff.
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Action on Minutes

The Secretary submitted for approval Minutes of the mecting of January 10, 1985,
She reported that copices of these Minutes were sent (o all the Commissioners and (o (he Governors
of New York and New Jersey and that the time for action by the Governors of New York and New
Jersey had expired.

Whercupon, the Board unanimously approved the Minutes.

Report of Committee on Construction
The Committee on Construction submitted a report, for information, of action taken at
its meeting on February 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Finance
The Committee on Finance submitted a report, for information, of action taken at its
" meeting on February 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Operations

The Committee on Operations submitted a report, for information, of action taken at |

its meeting on February 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Port Planning
The Committee on Port Planning submitted a report, for information, of action taken
at its meeting on February 14, 1985, in addition to the matters separately reported to the Board

of Commissioners at this meeting of the Board, and the report was received.
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1985 Budget - January I through March 31, 1985

It was recalled that the Board, at its meeting on December 13, 1984, acted to confirm
the authority of the Executive Director to make expenditures and to undertake contractual
commitments, in accordance with the By-Laws, all as contemplated in the proposed 1985 Budget
for The Port Authority of New York and New Jersey (including Port Authority Trans-Hudson
Corporation). This action was taken when it became apparent that, in connection with the review
of the items constituting the proposed 1985 Budget being considered by the Board, the Governors’
staffs might not complete their review of preliminary budget materials in time for the Board to
consider any recommendations made by the States for possible revisions to the proposed 1985
Budget before the January 10, 1985 meeting of the Board. It was reported that the process is
continuing and has not yet been concluded.

It is therefore appropriate to confirm the authority of the Executive Director to
continue to make payments for expenses and to undertake contractual commitments, in
accordance with the By-Laws, ‘for continuing operations and professional services, all as
contemplated in the proposed 1985 Budget presented to the Board on December 6, 1984. It is
expected that such payments will not exceed $150 million per month through March 31, 1985.

Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted:

RESOLVED, that it is hereby -confirmed that the Executive Director is
authorized through March 31, 1985 to make expenditures at a rate not to exceed
$150 million per month, including but not limited to personnel, materials and
services, equipment, supplies, utilities, cleaning services and insurance, and to
undertake contractual commitments, in accordance with the By-Laws, all as
contemplated in the proposed 1985 Budget for The Port Authority of New York
and New Jersey (including Port Authority Trans-Hudson Corporation) presented to
the Board on December 6, 1984,
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Fund for Regional Development - Former New York State Leaschold in Two World Trade Center -
Retention of Appraisal Services

It was reported that pursuant to the Agrecment among the State of New York, the State
of New Jersey and the Port Authority, a Fund for Regional Development has been established for
the purpose of making available to the States the capital value resulting from the vacation of space
presently held by the States in Two World Trade Center. The Fund’s income is provided by
subleasing space formerly occupied by New York State, less certain costs including brokerage
commissions, construction allowances, payment to the Port Authority of base rent plus rental
for other costs, and payment to New York State for its move-out cost, and payment of an
administrative fee to the Port Authority.

Recent discussions have been held with both States regarding the possibility of a Port
Authority “buy-out” of the Fund’s leasehold interest. The advantages of such a proposal would be
to ease the Fund’s administrative burden and to make the Fund’s assets available to the States for
projects as expeditiously as possible. These discussions have progressed to the point where it is
now necessary to determine the value of the assets of the Fund for Regional Development.

In consultation with both States, staff has determined that it is necessary and desirable
that two separate and independent appraisals be obtained. One appraisal will be for the use of the
Port Authority as potential purchaser of the leasehold. The purpose of that evaluation would be to
assist the Porf Authority in setting a price at which it would be willing to acquire the lease from
the Fund for Regional Development. A separate appraisal will be sought for the use of the Fund,
which would be in the position of seller. .

Staff has interviewed and is considering Brooks-Harvey as a firm well-qualified to
perform services for the Port Authority. Brooks-Harvey & Company, Ine., has substantial
experience in arranging appraisal and real estate financing for large-scale transactions involving
office buildings. As a Morgan Stanley affiliate, Brooks-Harvey supplements ifs own resources with
full access to Morgan Stanley’s substantial knowledge and experience in real estate finance.

The Fund has informed the Port Authority that they have selected Bear, Sterns &
Company as the firm most qualified to appraise and report on the value of the Fund’s assets.

[t is estimated that the performance of these services can be completed within 30 days
from the initiation of the work.

It was therefore recommended that the Board authorize the Executive Director to enter
into agreements with two outside consultants to provide real estate appraisal services to appraise
the value of the leasehold in Two World Trade Center held by the Fund for Regional
Development,

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director be and he hereby is authorized to
enter into agreements with two outside consultants to provide real estate appraisal
services to appraise the value of the leasehold in Two World Trade Center held by
the Fund for Regional Development;and it is further

RESOLVED, that the form of said agreements be approved by General
Counsel or his authorized representative.
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LaGuardia Airport - Host Services of New York, Inc., a Subsidiary of Marriott Corporation -
Amendment to Lease AG-700

[t was reported that the Board, at its meeting on May 10, 1973, authorized a 15-year
lcase agreement with Host International, Inc., which agreement was subsequently assigned to Host
Services of New York, Inc., its wholly owned subsidiary, covering the operation of various food
and beverage facilities at LaGuardia Airport. As a necessary service improvement, it is now
proposed that Host, now a subsidiary of Marriott Corporation, relocate, upgrade and refurbish
certain of the existing food and beverage facilities and construct new ones. The proposed
rehabilitation and expansion is consistent with the anticipated expansion of the Central Terminal
Building and will require an investment of approximately $5,080,000. In consideration of this new
investment, a five-year extension of the term of the lease from October 1, 1989 to September 30,
1994 is recommended. This will allow the tenant a further period in which to amortize its new
investment.

The current percentage rental arrangement set forth in the lease produced $708,000 in
revenues to the Port Authority for the calendar year 1983, Under the proposed new arrangement,
the tenant will pay a percentage rental for the balance of its current term equivalent to the sum of
14.5% of all annual gross receipts arising from the sale of alcoholic beverages, 10.5% of annual
gross receipts arsing from airport terminal food sales and 5% of employees’ cafeteria food sales. If
the total rental paid by the tenant in any year reaches $1,350,000, the Port Authority will grant
the tenant a rental credit equivalent to 5% of the gross receipts arising from sales in the employees’
cafeteria. These increases in percentage rentals will be effective with respect to the main Terrace
restaurant and bar and the Central Fast Food Cafeteria as of April I, 1985. The increase will
become effective with respect to all other restaurants and bars upon substantial completion of the
construction, relocation and refurbishing work therein. It is contemplated that during
construction, certain temporary facilities will be. required and the existing percentage rentals, not
the increased ones, will apply to these. It is: estimated that this new arrangement will produce
approximately $1,350,000 in revenues to the Port Authority for the 1987 lease year. For the
period October 1, 1989 through September 30, 1994, the tenant will pay an annual percentage
rental equivalent to the sum of 16.5% of all annual gross receipts arising from the sale of alcoholic
beverages, 12.5% of annual gress receipts arising from airport terminal food sales and 5% of
employees’ cafeteria food sales. Host will continue to be entitled to the credit of 5% of employees’
cafeteria food sales if annual rental exeeeds $1,350,000. ‘

In view of the extremely large investment by the tenant and the substantial increase in
rentals, the Port Authority has agreed as part of this arrangement to a capital investment formula
which will provide the tenant with a further credit against the rentals due the Port Authority in an
annual amount not to exceed $100,000, which amount will be reduced proportionately if the
amount of the tenant’s investment is less than $5,080,000. If less than $4,173 000 is invested, the
tenant would not be entitled to this credit. This credit will be applied in equal monthly
installments against monthly payments of rental due until exhausted.

The lease with Host would continue to be subject to termination by the Port Authority
at any time without cause on thirty days’ notice during the term of the extension, in which event
the tenant would be reimbursed for the then unamortized portion of its actual construction and
installation costs, and such reimbursement would also be made in the event Host’s lease is not
renewed for any reason other than for cause, upon its expiration on September 30, 1994,
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It was therefore recommended that the Board authorize the Executive Director on
behall of the Port Authority to enter into an agrecment with Host Services of New York, Inc. on

the terms and conditions outlined above.
Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized for and on behalf of
the Port Authority to enter into agreements with Host Services of New York, Inc.
providing for Host to invest approximately $5,080,000 to rehabilitate and expand
the food and beverage facilities being operated by it at LaGuardia Airport under its
lease with the Port Authority, amending the percentage rental provisions of the
lease and extending the term of the letting under the lease for a five-year period
commencing October 1, 1989, such agreement also to provide for the tenant to
perform certain environmental and ramp work for the Port Authority’s account
and to be reimbursed for the cost thereof in an estimated amount of $700,000; and

it is further

RESOLVED, that the form of the agreement be subject to the approval of
General Counsel or his designated representative.
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Newark International Airport - Butler Aviation-Newark, Inc. - Supplement to Lease AN-998 for
Aircraft Service Center

It was reported that the Board, at its mecting on December 9, 1982, authorized the
Executive Director to enter into an agreement of lease with Butler Aviation-Newark, Inc.
(hereinafter called “Butler’) covering the letting of a site of approximately 37 acres of land at
Newark International Airport on which Butler would design, construct and operate a major
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Aircraft Service Center. The Lease (AN-998) was fully executed by the Port Authority and Butler -

on November 7, 1983 and is for a term to expire approximately 30 years from completion of
construction on Area [ but no later than August 31, 2014. The leased premises are divided into
Area I and Area Il for the purpose of phased and obligated construction. Under the lease, the Port
Authority will make payments to Butler for the construction of its facilities including those of
approved sublessees in an amount not to exceed $28 million for construction which will have
started not later than August 31, 1985, Under the existing terms of the lease, Butler is to pay to
the Port Authority, effective when construction is completed in Area I but no later than
September 1, 1984, an initial annual ground rental of approximately $401,237, the said annual
ground rental to increase to approximately $809,682 effective upon any occupancy of any facility
constructed in Area II but no later than September 1, 1985.

At the time of the December 9, 1982 Board authorization it was anticipated that
construction would commence by mid-1983 and that it would take approximately 24 to 36
months to complete facilities representing an ultimate construction investment of approximately
$40 million. The various dates contained in the lease covering completion of construction,
payment of rental and Port Authority payments for construction were based on staff’s desire to
move the project as quickly as possible and apparently overly optimistic information. The
complexity of the project, its two stage development, its financial considerations, such as
permitting a subtenant to invest its own funds in structures within the Butler leasehold and the
special relationship established therefrom required almost a year of negotiation resulting in several
redraftings of lease provisions. Consequently, negotiations between the Port Authority and
Butler’s representatives were not completed until November 1983, In addition, Butler advised that
ifs construction plans ealled for a firm commitment of at least one major subtenant which was not
obtained until June 1984 after lengthy negotiations among Butler, its major subtenant and the
Port Authority. As a result of these delays the project’s design and construction schedule was
revised and the estimated completion of Area I construction originally scheduled for early 1985
was set back to October 15, 1986.

It is recommended that specific dates contained in the lease be revised to more
realistically reflect Butler’s development and occupancy of the site. Tentative agreement has been
reached with Butler whereby the lease would be supplemented to postpone the payment of the
initial ground rental to provide that Butler would pay an initial ground rental of $809,682
effective when there is completion of construction in Area [ or occupancy of any facility which
has been constructed in Area Il but no later than September 1, 1985, The annual ground rental
consists of a fixed amount of $166,452 based on $4,500 per acre ( the constant factor) and a
variable amount of $643,230 (the Airport Services Factor). It should be pointed out that the
variable amount represents the Airport Services Factor which through the workings of the Airline
Master Lease formula does not become payable until the site is revenue producing to the Port
Authority. Therefore, in actuality, by postponing the commencement of ground rental there
would be no payment of only the constant portion of the ground rental for Area [ which amounts
to $81,630.
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Under the proposed amendment to the lease effective the tenth year instead of the
eleventh year, after the initial ground rental commences, the constant factor will be increased to
$221,928 based on $6,000 per acre, and effective the twentieth year instead of the 21st year after
ground rental commences, the constant factor will be increased again to $277,410 based on
$7,500 per acre. The Airport Services Factor, which will be adjusted at the time ground rental
commences, and will be subject to annual adjustment thereafter, is based on the Airline Master
Lease Adjustment at the airport for the calendar year 1981 amounting to approximately $17,400
per acre.

The other terms and conditions of the lease previously approved by the Board, at its
meeting on December 9, 1982, will remain unchanged.

Under the terms of the lease, the Port Authority is obligated to provide paving and
utilities to the perimeter of the site, including access roads and taxiways, underground utility
systems for water, sanitary and storm drainage, and underground duct systems for electrical power
distribution and communications, The Board, at its meeting on December 9, 1982, also authorized
the Executive Director to implement a project to provide certain Port Authority construction
work. This construction work is ongoing and it is estimated to be completed by September 1985.

It is therefore recommended that the Board authorize the Executive Director to enter
into an agreement with Butler Aviation-Newark, Inc, amendatory and supplemental to Lease
AN-998 | all in accordance with the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director for and on behalf of the Port
Authority be and he hereby is authorized to enter into an agreement with Butler
Aviation-Newark, Inc. amendatory and supplemental to Lease AN-998 between
Butler Aviation-Newark, Inc. and the Port Authority covering premises at Newark
International Airport on which Butler Aviation-Newark, Inc. will design, construct
and operate an Aircraft Service Center which would:

1. revise the effective date for the commencement of ground rental under the
lease so that the lessee will pay an initial ground rental of $809,682 for the entire
37-acre site on the earliest of completion of construction in Area I, the date of
occupancy of any facility in Area II or September 1, 1985 with the ground rental to
consist of a constant factor based on $4,500 per acre and a variable amount which is
subject to annual adjustment based on the Airport Services formula under the
Airline Master Leases at the airport;

2. provide that the constant factor of the annual ground rental be increased to
$6,000 per acre effective the tenth year instead of the eleventh year after the ground
rental commences and to be increased again to $7,500 per acre effective the
twentieth year instead of the 2Ist year after the ground rental commences; and
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3. extend the period during which the Port Authority will make payments for
the construction of the Aircraft Service Center to cover construction which will have
started not later than August 31, 1986 instead of August 31, 1985;and it is further

RESOLVED, that the form of said agreement be subject to the approval of
General Counsel or his designated representative.
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Newark International Airport - Transit Access Study - Agreement with NJ Transit Corp.

[t was reported that several access studies have been performed for Newark International
Airport over the past two decades. None of these, however, anticipated the cxtraordinary growth
rate currently being experienced at Newark International Airport, the fastest growing of the
region’s (and the nation’s) airports.

{t is now apparent that sustained growth at the airport will require a moree
comprehensive examination of feasible Newark International Airport transit access alternatives.

The Urban Mass Transportation Administration has awarded NJ Transit, as project
sponsor, a grant for a $245,000 study of improved transit access to Newark International Airport
known as the NIA Transit Access Study.

The proposed study will include:

1. an. analysis of existing public transit access to Newark International Airport and its
immediate vicinity;

2. an analysis of existing market data relating to short-term transit improvements;

3. the making of recommendations relating to short-term physical and other transit
services improvements; and

4. an analysis of long-term transit access alternatives. .

Discussions between staff and NJ Transit have resulted in a joint recommendation that
the Port Authority participate in the proposed study. NJ Transit would take the lead, with Port
Authority cooperation, on the short-term pertion of the study, which includes evaluating existing
bus services and potential bus diversions as well as identifying néw markets. The Port Authorify
would (with consultant assistance) perform the long-term pertion of the study, which would
include a long-term capital, operations and institutional analysis for various guideway alternatives
(e.g., light rail transit). Of the $245,000 to be committed to the study, 80%, or $196,000, will be
Federally funded, and the balance, the 20% local share, or $49,000, will be provided in the form
of services-in-kind by the Port Authority ($21,000) and by NJ Transit ($28,000) under the
proposed cooperative agreement between them. From the study grant, $164,000 will be
reimbursable to the Port Authority and with services-in-kind, the total cost to the Port Authority
will be $185,000.

The study, which is expected“to last one year, will include consideration of data from
several other studies being performed concurrently, which will form the basis for analysis relating
to data collection, demand estimates and current service analysis.

Under the proposed agreement with NJ Transit, the Port Authority, following issuance
of a Request for Proposals, would enter into agreements with professional advisery service firms in
an aggregate amount not to exceed $149 000.
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[t was therefore recommended that the Board authorize the Executive Director to:

1. enter into an agreement with NJ Transit Corp., under which the Port Authority
would participate with NJ Transit in a study of improved transit access to Newark International
Airport at a total cost to the Port Authority of $185,000, of which $164,000 would be
reimbursable to the Port Authority by NJ Transit from Federal grant funds; and

2. enter into an agreement or agreements with one or more professional advisory
service firms, in connection with the proposed agreement with NJ Transit relating to the NIA
Transit Access Study, to assist staff in the analysis of various short-term and long-term fransit
access alternatives to assess market potential and determine physical improvements in an aggregate
amount not to exceed $149,000.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into an
agreement with NJ Transit Corp., under which the Port Authority would
participate with NJ Transit in a study of improved transit access to Newark
International Airport at a total cost to the Port Authority of $185,000, of which
$164,000 would be reimbursable to the Port Authority by NJ Transit from Federal
grant funds, such agreement to be subject to approval as to form by General
Counsel or his designated representative; and it is further

RESOLVED, that the Executive Director is authorized to enter into an
agreement or agreements with one or more professional advisery service firms, in
connectlon with the proposed agreement with. NJ Transit relating to the NIA
Transi - Acéess Study, to assist staff in the analy31s of various short-termf and long-‘ :
'termn transit decéss: alternatives in an aggregaté amount not to exceed: $149 OOO‘
such agreement or agreements to be subject to approval as to form by General
Counsel or his designated representative.
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Waterfront Development Program - Hunters Point, Queens, New York - Supplemental
Environmental Studies

It was rcported that physical planning work and environmental planning and analysis of
the Hunters Point, Queens, Waterfront Development Project has proceeded and studies are
currently underway, pursuant to the December 8, 1983 Board authorization for the project. Staff
now recommends initiation of an additional study to survey the aquatic biota and water quality in
the East River and Newtown Creek areas at Hunters Point. This environmental planning and
analysis work is a prerequisite for securing site and other developmental approvals and/or permits
which may be needed in connection with the Hunters Point Waterfront Development Project.

The survey will include, among other things, the analysis of water quality, zooplankton
and phytolankton, benthos, fish and physical and chemical properties of sediments, This work will
be performed in close cooperation among the Port Authority, the New York State Department of
Environmental Conservation, the New York City Department of Environmental Protection and the
U.S. Army Corps of Engineers. The study, which will coincide with the ongoing master plan
development activities and other environmental services, will be conducted over a five season
period at an amount estimated to be $300,000.

These services would be obtained through a Request for Proposals, using either a select
list of qualified firms or public advertisement or a combination of both. Based on a detailed
evaluation of the proposals received and the firms’ qualifications, staff would recommend an
appropriate firm to perform the study. The Request for Proposals is expected to be issued shortly
and an agreement is expected to be executed with the selected firm by March 15, 1985,

It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement, on the basis of proposals te. be received, for the performance of an
environmental field study of aquatie biota and water quality at Hunters Point, Queens; New York,
in an amount estimated to be $300,000.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into an
agreement, on the basis of proposals to be received, for the performance of an
environmental field study of aquatic biota and water quality at Hunters Point,
Queens, New York, in an amount estimated to be $300,000.
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New York City Passenger Ship Terminal, Port Newark, Elizabeth and Brooklyn Port Authority
Marine Terminals - Maintenance Dredging - Contract MFP-158 - Award

[t was reported that Contract MFEP-158 provides for the removal and disposal of
approximately 600,000 cubic yards of accumulated material from various berths at the New York
City Passenger Ship Terminal and the Port Newark, Elizabeth and Brooklyn Port Authority

Marine Terminals.

The contract was publicly advertised and the following bids were received on
January 17, 1985:

Estimated Total

Amount
Great Lakes Dredge & Dock Company $2,617,500
Staten Island, New York
Weeks Dredging & Contracting, Inc, 2,679,610
Cranford, New Jersey
ENGINEER’S ESTIMATE $2,700,000

Great Lakes Dredge & Dock Company submitted the lowest bid and was determined:
by the Chief Engineer to be qualified to perform the contract. -

It was therefore recommended that the Board authorize the Executive Director to award
Contract MFP-158, Maintenance Dredging, New York City Passenger Ship Terminal, Port Newark
and Elizabeth and Brooklyn Port Authority Marine Terminals, to Great Lakes Dredge & Dock
Company in the estimated total amount of $2,617,500 and to order extra work up to the amount
of $262,000.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to award Contract
MFP-158, Maintenance Dredging, New York City Passenger Ship Terminal, Port
Newark and Elizabeth and Brooklyn Port Authority Marine Terminals, to Great
Lakes Dredge & Dock Company in the estimated total amount of $2,617,500 and
to order extra work up to the amount of $262,000.
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Meritorious Service Award of Police Commendation Medal to Detectives Matthew T. Besheer and
Pastor Toro, Jr.

It was recommended that the Police Commendation Medal be awarded to Detectives

Matthew T. Besheer and Pastor Toro, Jr.

The Police Commendation Medal under the Board Resolution of March 2, 1944, as
amended, is to be awarded to an employee only in those cases where the employee has performed
outstanding service or has shown exceptionally meritorious performance in the duty assigned to
him,

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Police Commendation Medal is to be given to an employee for the performance of
outstanding service; and

WHEREAS, in the case of Detectives Matthew T. Besheer and Pastor Toro, Jr.
it is recommended that the Police Commendation Medal award be given on the
following grounds:

On May 6, 1984, Detective Matthew T. Besheer and Detective Pastor Toro, Jr.
were assigned to: the Port Authority Bus Termmal on the evening tour. At
approxmmately 4 15 p‘ rrn-, Poh 6 Sergeant Wllliam. Ce ""aﬁn, on duty at the Police
Desk, received a call from & New: J‘ersey bus dlspatcher stating that, “q patron was
holding up a few buses. . .he must be on something.” Sergeant Corrigan
immediately dispatched a police officer to the scene and advised other units that a
Code 50 (disorderly person) was occurring at Platform 50.

Overhearing the radio transmission, Detectives Besheer and Toro, who were in
the immediate vicinity, responded to the scene. Being the first to arrive on the
scene, they observed a New Jersey Transit bus parked at the curb of Platform 50
and an individual standing in the bus doorway.

In the best interests of the bus patrons whose lives were being threatened,
Detective Toro bypassed the person standing in the bus doorway to speak to the
bus driver about the problem. In so doing, the individual in the doorway turned to
exit the bus, while withdrawing an open knife from his pants pocket, and advanced
toward Detective Besheer who was standing outside of the bus. Alerted by the
warning of the bus driver, Detective Besheer backed away, unholstering his weapon
as he walked. Detective Toro immediately ran after the subject and grabbed him
from behind to prevent the subject from attacking anyone. Detective Toro and the
man became embroiled in a violent struggle on the floor. After placing his weapon
back in its holster, Detective Besheer joined in the struggle to help subdue the man,
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Responding uniformed police officers were confronted with the melee, during
the course of which Detective Toro sustained a deep stab wound to his torso, just
to the right of the groin. Though Detective Besheer had also sustained knife
wounds to his ankle, he realized the gravity of the situation and succeeded in
disarming the individual, guaranteeing the safety of innocent patrons and enabling
the arrest to be effected by the responding officers. Detective Toro was then
rushed to Roosevelt Hospital and surgery was performed to tie a severed artery.

The prompt and courageous intervention by Detectives Besheer and Toro was
directly responsible for resolving this incident without injury or loss of life of
innocent bystanders. Despite the fact that the man was brandishing an opened
knife, they did not hestitate to take decisive action, safeguarding ‘‘victimized”

- patrons. The fact that no shots were fired despite the intensity of the situation is
a credit to the Detectives’ professionalism and extreme regard for protecting
human life, including the safety of someone threatening their own lives.

For their instinctive responsiveness in subduing a man who had been
menacing passengers on a bus at the Port Authority Bus Terminal, even after they
sustained personal injuries, it is recommended that the Police Commendation
Medal be awarded to Detective Matthew T. Besheer and Detective Pastor Toro, Jr.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is autherized te award

the Police Commendation Medal to Detective Matthew T, Besheer and Detective Pastor
Toro, JIr.
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Meritorious Service Award of Police Commendation Medal to Police Sergeant Patrick DiBenedetto

[t was recommended that the Police Commendation Medal be awarded to Police
Sergeant Patrick DiBenedetto. |

The Police Commendation Medal under the Board Resolution of March 2, 1944, as
amended, is to be awarded to an employee only in those cases where the employee has performed
outstanding service or has shown exceptionally meritorious performance in the duty assigned to
him.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Police Commendation Medal is to be given to an employee for the performance of
outstanding service; and

WHEREAS, in the case of Police Sergeant Patrick DiBenedetto it is recommended
that the Police Commendation Medal award be given on the following grounds:

On February 28, 1984, Police Sergeant Patrick DiBenedetto was assigned as
Airport Emergency Crew Chief on the evening shift at Kennedy International
Airport. At 4:19 p.m., the JFK Control Tower transmitted an emergency call for a
Scandinavian Airlines jumbo jet with which the tower had lost contact following a
landing on: Runway 4R. As the Police Desk was broadcasting the aircraft
emergency, Sergeant DiBenedetto and his unit responded to the aircraft’s last
known location at the far end of Runway 4R, near the approach end of
Runway 32. As his unit neared the scene, the Sergeant observed that the aircraft,
an SAS DC-10, was partially in Thurston Basin and immediately an evacuation
procedure was begun. Sergeant DiBenedetfo also summoned assistance from
municipal agencies. :

Since there was no fire, the Sergeant directed his crew and responding police
personnel to assist the 163 passengers and 14 crew members out of the aircraft and
to direct them to a safe area. Some passengers in the rear of the aircraft were able
to exit onto dry land, while others were exiting over the left wing onto
Runway 22L approach lighting pier, where police officers led them to safety.
However, approximately 15 passengers had exited the right front door of the
aircraft and were floating in a life raft attached to the DC-10. Sensing danger at
their proximity to the steaming, stricken aircraft and fearing for their lives, the
passengers detached the raft from the aircraft and drifted away from its nose.
To hasten their escape and since no oars were present, they used their hands to
paddle away from the plane.
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Despite several attempts to toss a rope to the raft, 15 anxious and confused
passengers were adrift in the center of Thurston Basin. The air reeked of jet fucl
and steam poured from the doused engines. Sergeant DiBcenedetto, realizing that
the aircraft was not fully shut down and that the presence of Emergency Unit 2
would enable command to be relegated to the Main House Crew Chief, took tlie
decisive action that would save [5 lives, He grabbed a life line and entered the
treacherous and frigid waters, swimming approximately 25 yards to the stranded
passengers, thereby enabling police officers on shore to pull the raft quickly and
safely to land.

Sergeant DiBenedetto’s actions were in the finest traditions of Port Authority
police service. Disregarding his own safety, he did not hesitate to take prompt,
decisive action to effect the rescue of the stranded passengers. Sergeant
DiBenedetto is directly responsible for the fact that these 15 passengers were safe
on dry land within seven minutes of the aircraft ditching.

In recognition of his alert initiative and disregard for his own safety, in diving
into the freezing water of Thurston Basin to rescue passengers adrift in a life raft
discharged from a downed aircraft, it is recommended that the Police
Commendation Medal be awarded to Police Sergeant Patrick DiBenedetto.

NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the Executive Director be and he hereby is authorized te award
thie Police Commendation Medal to: Police Sergeant Patrick DiBenédettos
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Meritorious Service Award of Police Commendation Medal to Police Officer Emiliano
Sepulveda, Jr.

It was recommended that the Police Commendation Medal be awarded to-Police Officer
Emiliano Sepulveda, Jr.

The Police Commendation Medal under the Board Resolution of March 2, 1944, as
aménded, is to be awarded to an employee only in those cases where the employee has performed
outstanding service or has shown exceptionally meritorious performance in the duty assigned to
him,

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Police Commendation Medal is to be given to an employee for the performance of
outstanding service; and

WHEREAS, in the case of Police Officer Emiliano Sepulveda, Jr. it is recommended
that the Police Commendation Medal award be given on the following grounds:

On October 31, 1984, during the evening, off-duty Police Officer Emiliano
Sepulveda, Jr., his wife and children were walking in the Town House area of
Co-op City in the Bronx, when Officer Sepulveda observed a large group of youths, ~
approximately 40 or 50 in number, apparently chasing one youth. As the crowd
continued to pursue the individual into an unlit grassy area, Officer Sepulveda
observed them stop and, by the movements of the crowd, suspected that a fight
had broken out.

After ushering his wife and children to safety, Officer Sepulveda approached
the “Greenway” and noticed a group of youths huddled near what Officer
Sepulveda believed to be an individual lying on the ground, while some other
members of the crowd were jumping up and down. Sensing that an assault was
being committed, Officer Sepulveda’s first thought was to call for assistance since

. he was seriously outnumbered and unarmed. However, because of the seriousness
and urgency of the situation, he immediately removed and displayed his police
shield above his head and shouted loudly to the crowd “Police Officer, don’t
move.”’ :
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Scared by this warning, the group ol youths dispersed, and Officer Sepulveda
immediately approached the young man who was lying on his back and suffering
from a knifc wound to the right side of his neck. Within seconds of his observation,
he heard someone shout, “Help me, I've been stabbed™ and discovered another
male who was stabbed in the right side of his chest. [nstinctively Officer Sepulveda
administered f(irst aid to both men by exerting direct pressure on their wounds.
Officer Sepulveda then called to his wife who was in a nearby covered area to
summon assistance, remaining with the victims until emergency services personnel
in an ambulance arrived. \

Although both victims were critically wounded they subsequently recovered,
but this might not have been the case if it weren’t for the unselfish and courageous
intervention of Officer Sepulveda. New York City Police investigating this incident
credit Officer Sepulveda with saving the lives of these two “‘victims.” Despite being
out-numbered and being unarmed, Officer Sepulveda’s instantaneous reaction
exemplifies true police valor, bringing credit to himself and to the entire Port
Authority. Officer Sepulveda’s heroism was also honored by the Council of The
City of New York and by Congressman Mario Biaggi.

For his initiative, decisive actions and selflessness in dispersing a large crowd
of unruly youths and ultimately saving the lives of two young men, in the finest
traditionn of police professionalism, it is recommended that the Police
Commendation Medal be awarded to Pelice Officer Emiliano Sepulveda, Jr.

NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the E;écutive Director be and he hereby is authorized to award
the Police Commendation Medal to Police Officer Emiliano Sepulveda, Jr.
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Meritorious Service Award of Commendation Medal to Joseph A. Cairo
[t was recommended that the Commendation Medal be awarded to Joseph A. Cairo.
The Commendation Medal under the Board Resolution of March 2, 1944, as amended, is
to be awarded to an employee only in those cases where the employee has performed outstanding
service or has shown exceptionally meritorious performance in the duty assigned to' him.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Commendation Medal is to be given to an employee for the performance of outstanding
service; and

WHEREAS, in the case of Joseph A. Cairo it is recommended that the
Commendation Medal award be given on the following grounds:

At PATH’s Journal Square station at approximately 9:48 p.m. on
December 2, 1983, Power Rail Maintainer Joseph A. Cairo observed a young
female passenger on the eastbound platform acting strangely. Her fidgeting
behavior indicated that she might jump onto the rail tracks. As Mr. Cairo watched
her, he called for power off in case the young woman jumped ento the tracks in an
attempt to hurt herself. Seconds later, the passenger did indeed jump onto the
track. She then moved toward the power rail and attempted to place her foot on
the third rail, powered with 600 volts of electricity.

Mr. Caire. immediately ran over, jumped onto, the fracks and positioned
himself between the woman and the third rail. Under emergency circumstances,
power is removed within one minute. In this case, the timing from when Mr. Cairo
called for power off and when he jumped between the rail and the patron was
seconds. Mr. Cairo was fully aware that the rail was most probably still charged:
with power when he leaped on to the tracks to save a patron.

The situation Mr. Cairo placed himself in was extremely dangerous. Contract
with the third rail would have resulted in electrocution and death to the patron or
to Mr. Cairo. In the face of possible death, Mr. Cairo exercised exceptional bravery
and reacted to save the woman. His life-saving actions to aid a patron were clearly
above and beyond his normal responsibilities.

For his extraordinary actions that prevented the possible death of a patron
without regard for his own life, it is recommended that Joseph A. Cairo be awarded
the Commendation Medal.
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NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the Executive Director be and he hereby is authorized to award
the Commendation Medal to Joseph A. Cairo.
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Meritorious Service Award of Commendation Medal to Frank Comes
It was recommended that the Commendation Medal be awarded to Frank Comes.
The Commendation Medal under the Board Resolution of March 2, 1944, as amended, is
to be awarded to an employee only in those cases where the employee has performed outstanding
service or has shown exceptionally meritorious performance in the duty assigned to him.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Commendation Medal is to be given to an employee for the performance of outstanding
service; and

WHEREAS, in the case of Frank Comes it is recommended that the Commendation
Medal award be given on the following grounds:

While on duty at the Journal Square Transportation Center on the evening of
June 6, 1984, Car Inspector Frank Comes observed a male passenger attempting to
board a train between cars, after the doors had closed. The train was already in
motion when the man stepped on the bottom safety strap between the sixth and
seventh cars. The safety strap could not support the man’s weight and gave way.

Within seconds, Mr ComeS*assessed the potential for a fatality and ran to the
train to afd the man. The passenger struggled to hold himself up and in domg SO
made it difficult for Mr. Comes te grab onto himi Mz. Comes managed to grab hold
of the man under the arm w1th one hand; and proceeded to run with the trair as it
gained speed. While running, with his free hand, Mr. Comes pulled his radio out of
the holder and called for the motorman to stop the train. The passenger never
regained his balanee and relied solely on Mr. Comes to keep him from falling
between the trains and being erushed by the moving cars. Mr. Comes was also in
grave danger of being pulled under the moving train and suffering fatal injuries.
Various eyewitness accounts attest to the fact that had Car Inspector Comes’
actions not been so prompt and selfless, the passenger would have certainly fallen
beneath the train and possibly lost his life. Mr. Comes acted above and beyond the
normal requirements of his duties, maintained his composure and exercised keen
judgment in an extremely dangerous situation.

For his extraordinary and successful efforts to save the life of a patron while
risking his own life in the process, it is recommended that the Commendation
Medal be awarded to Frank Comes. '

NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the Executive Director be and he hereby is authorized to award
the Commendation Medal to Frank Comes.
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Meritorious Service Award of Commendation Medal to Michael S. Petrillo
[t was recommended that the Commendation Medal be awarded to Michael S. Petrillo.
The Commendation Medal under the Board Resolution of March 2, 1944, as amended, is
to be awarded to an employee only in those cases where the employee has performed outstanding
service or has shown exceptionally meritorious performance in the duty assigned to him.
Whereupon, the following resolution was unanimously adopted:
WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Commendation Medal is to be given to an employee for the performance of outstanding

service; and

WHEREAS, in the case of Michael S. Petrillo it is recommended that the
Commendation Medal award be given on the following grounds:

In the early hours of April 23, 1983 while en route to work, Facility
Operations Agent Michael S. Petrillo was travelling along a Staten Island side street
when he noticed a seemingly abandoned motoreycle. His suspicions aroused,
Mr, Petrillo stopped to investigate and discovered a eritically injured and
unconscious man, later confirmed as a victim of a hit-and-run ac_:cid‘ent.

Recogmzmg the cnt1ca1 cond1t1®n of the unconscwus man, Mr Petnllo

fo the scene The hlt-and-run victim’s left leg was sheared and artenes severed

Once the victim was rushed fo the closest hespital, doctors pe»rfor‘medi
reconstructive surgery, which lasted several hours, and reconnected severed arteries,
saving the victim’s left leg which was severely damaged from the accident.
According to the victim’s father, ““the physicians and surgeons who worked on my
son agreed that Mr. Petrillo’s skill and timely concern did nothing short of saving
my son’s life.”” After subsequent operations and months of therapy, the hit-and-run
'victim is now walking better than any of his doctors had hoped for. '

Mr. Petrillo’s quick and responsive actions saved the life of an accident victim.
Whether on the job or off duty, Facility Operations Agent Petrillo is sincerely
dedicated to public service, as demonstrated by his conduct in this situation, and is
a true emergency service professional.
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For his immediate and proper actions in a life-threatening situation that saved
the life of a young adult, whose lifestyle could have been drastically altered due to
serious leg injuries from a hit-and-run accident, and for representing the very best
of public service ideals, it is recommended that the Commendation Medal be
awarded to Michael S. Petrillo.

NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the Executive Director be and he hereby is authorized to award
the Commendation Medal to Michael S. Petrillo.
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Award of Distinguished Service Medal to Frederick Almerino

G

It was recommended that the Distinguished Service Medal be awarded to Frederick
Almerino.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative,

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Frederick Almerino it is recommended that the
Distinguished Service Medal award be given on the following grounds:

Frederick Almerino began his career with the Port Authority in 1954 in the
Comptroller’s Department as an Accountant I, During his 29 years of service,
Mr. Almerino has held a vamety of responsible financial positions including
Property Accounting Supervisor, supervising positions in the Audit Division,
Assistant General Auditor which ultimately led him, in 1975 to the World Trade
Department as the Manager of the then newly-created Business and Economic

" Division where he presently serves admirably.

Mr. Almerino brought to his current position not only his years of experience
in accounting and Port Authority auditing but also his previous experience in
private industry. During those years in the Audit Department, Mr. Almerino
displayed initiative and enthusiasm which were reflected in a number of
accomplishments which the Port Authority benefits from to this day. The volume
of construction which the Port Authority was involved in was unprecedented in
the agency’s history and construction auditing was a new, unchartered field.
Mr. Almerino was instrumental in formulating and implementing the first
construction claim audit which established the format for this type of auditing for
the Port Authority and the industry. In addition, he formulated and implemented a
program which provided a basis for the uniform system of payments to contractors
for construction equipment purchases. Today, this formula is not only a standard
element of all Port Authority construction contracts but has also been adopted by
New York State for use in their contracts.

Mr. Almerino has not only demonstrated financial and auditing expertise, he
has displayed foresight by looking for ways to streamline and modernize
accounting procedures. Mr. Almerino was one of the first managers to recognize
the importance of computers and the need to automate Port Authority records for
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fixed charges. Under his direction, a manual system was replaced by a computer
system, resulting in a more accurate and viable system. The basic format of that
program is still in use today, and served as a model, once again for New York State
agencies.

Mr. Almerino’s analytical, common sense style of management and his
financial expertise were truly tested in his assignment as Manager, Business and
Economics Division in the World Trade Department. In 1975, two of the
department’s major tourist attractions were scheduled to preview, the Club/
Restaurant and the World Trade Center Observation Deck, both of which are
operations of a truly unique nature to the Port Authority. His ability to develop
and implement the financial programs necessary to maximize Port Authority
revenues from these activities were instrumental in establishing those facilities as
top New York City tourist attractions. Mr. Almerino also had a hand in setting up
a program of selling excess Club memberships, which today amounts to an excess
of 3,000 dues paying members.

Additionally, Mr. Almerino is involved in the selective expansion of the
Concourse food facilities. Mr. Almerino also played a key role in obtaining final
broadcaster acceptance of the financial terms he developed, which govern the rent
payable for the use of the television antenna by the regional broadcasters. He has
been instrumental in establishing World Trade Department financial controls and
programs designed to ensure maximum benefit and cost effectiveness.
Mr. Almerino has left his mark on a variety of other World Trade Department
activities including many major projects such as The Teleport and: mest recently,
the. Newark Legal and: Communications, Center. Durmg, his; ter years with the
World Trade Department, Mr. Almerino has established and crafted an; effective
budgeting plan for the apprommate $200 million of World Trade Center revenues
and. $100 million of expenses. His insights cover not only all of the World' Trade
Department finaniciali programs but most of the departme,nt.s‘ activities.
Mr. Almerino’s ability to review an operating procedure and indicate where
problems, inefficiencies or ineffectiveness may exist has earned him the title of
unofficial “Counsel’”” for the Department.

Mr. Almerino’s foresight and intuition is further evidenced by the success of
the World Trade Center revenue forecasting program. Through his persistence and
direction, the Port Authority’s first successful revenue forecasting computer
program is in place. This program is. currently under review by a variety of
Departments to determine if the system can be modified to accommodate other
departmental needs.

In recognition of his 29 years of dedicated and exemplary service to the Port
Authority, and for his ingenuity and foresight which have helped advance the Port
Authority’s programs and goals, it is recommended that the Distinguished Service
Medal be awarded to Frederick Almerino.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Frederick Almerino for the performance of outstanding
service.
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Award of Distinguished Service Medal to Robert Bird

[t was recommended that the Distinguished Service Medal be awarded to Robert Bird.
The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Robert Bird it is recommended that the Distinguished
Service Medal award be given on the following grounds:

Robert Bird began his combined Hudson and Manhattan and Port Authority
Trans-Hudson Corporation career in 1949 as an Acting Train Clerk in the
Transportation Division. He quickly advanced to the position of Towerman in 1950
and subsequently mastered all of the interlocking towers on the PATH system.

At PATH Mr. Bird consistently selected the most demanding position and
responsibilities. For many years, Mr. Bird was the System Console Supervisor on
the evening tour at PATH’s Control Center, the nucleus of the raiiroad. It was here,
through his awareness and intimate knowledge of the system, that he demonstrated
his' ability and expertise in coordinating the safe, efficient and on-time movements
of trains during the evening rush hours, the period with maximum passenger
demand,

Recently, Mr. Bird elected to work at PATH’s Henderson Street Yard tower.
Henderson Yard is the major support yard for the Car Equipment Division where
minor and major repairs on the PATH car fleet are performed. Mr. Bird coordinates
his work closely with the Yard Foreman and the Car Equipment supervisors and is
responsible for the proper distribution of cars to the inspection pits -and repair
tracks, When difficult situations arise, just knowing that Mr. Bird is on duty in the
tower is enough to provide a sense of confidence.

A
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As it is with people who have exceptional ability and use it fully, Mr. Bird is
an enthusiastic, loyal, dedicated worker. He has an exceptionally good attendance
record during his 35-year carecr. He is also an excellent role model to his fellow
Towermen, most of whom have trained under him. Supervisors have been careful to
ensure that Mr. Bird participates in the training of all new Towermen because of his
ability to share his knowledge and his enthusiasm in working with others. Observing
him, a student Towerman sees the true importance of a Towerman’s work and also
realizes the satisfaction that comes from knowing that millions of passengers will
travel safely via PATH because he has done his job well. Mr. Bird’s dedication to
railroad carries over into his leisure time and he builds railroad cars to scale. He
has also received many awards and national recognition for his skills and
craftsmanship.

For his 35 years of selfless dedication in the performance of his work, and for
his admirable demeanor which has served as a role model for many PATH
Transportation Division employees, it is recommended that the Distinguished
Service Medal be awarded to Robert Bird.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Robert Bird for the performance of outstanding
service,
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Award of Distinguished Service Medal to John Bogart
It was recommended that the Distinguished Service Medal be awarded to John Bogart.
The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of John Bogart it is recommended that the Distinguished
Service Medal award be given on the following grounds:

As Maintenance Unit Supervisor of the Mechanical Maintenance Unit at
Kennedy International Airport, John Bogart is responsible for the operation and
maintenance of a highly sophisticated and extensive water distribution system at
that facility. Having spent the majority of his Port Authority career at Kennedy
International Airport, Mr. Bogart has been closely involved in the orderly
expansion and growth of the water distribution system. His inherent grasp of
mechanical procedures, coupled with his exceptional performance, led to his rise
from Assistant Water Engineer to his present position as Maintenance Unit
Supervisor in 1981.

The water distribution system which Mr. Bogart oversees is, in fact, two
distinct and separate systems: a high pressure distribution system and a low
pressure distribution system. There are approximately 30 miles of high pressure
underground piping throughout the airport, providing fire protection service
through hydrants and aircraft hangar deluge systems. In addition, there are 25
miles of low pressure underground piping providing domestic water service, for
kitchens, bathrooms, boiler rooms, and the like, as well as fire protection service.
There are over 375 control valves associated with this sytem, and Mr. Bogart knows
where each one is located. The complexities of this program are monumental when
one considers that Kennedy International Airport has a distribution system larger
than most suburban cities. In fact, no comparable municipal high pressure
distribution systems exist.

Presently, Mr. Bogart guides and directs a staff of fifteen skilled craftspeople.
His comprehensive knowledge of safety, Port Authority policies, the airport water
system network, combined with his inherent ability and expertise has enabled him
to carry out complex assignments with skill, dependability and alacrity. He has
become the mechanical expert on the airport, providing ‘“‘consultant services” to
staff and tenants alike. Most recently, his expertise was sought to help in the design
and = relocation work associated with the Kennedy International Airport
consolidated rental car facility and the Nassau Expressway extension.
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Mr. Bogart’s level-headed performance during emergency situations has earned
him the respect and admiration of his supervisors and subordinates alike.
Mr. Bogart’s ability to quickly grasp the criticalness of any situation has proven of
inestimable value. That full water service has always been restored at the airport in

. the shortest possible time with the minimum of inconvenience to tenants and
patrons, stands as a tribute to his competence and dedication. His professional
record contains numerous commendations concerning his efforts during aircraft
emergencies, major snowstorms as well as his extensive contributions in training
both Port Authority and external staff. In 1982, he received the Port Authority
Commendation Medal for the role he played in assisting in the capture of armoured
car hijackers at the airport,

For his devotion to duty and dedicated ability over the past three decades,
and in recognition of the important role he plays in providing outstanding day-to-
day leadership in the Mechanical Maintenance Unit at Kennedy International
Airport, it is recommended that the Distinguished Service Medal be awarded to
John Bogart.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to John Bogart for the performance of outstanding
service.
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Award of Distinguished Service Medal to Venera A. Canale

{t was recommended that the Distinguished Service Medal be awarded to Venera A,
Canale.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Venera A. Canale it is recommended that the
Distinguished Service Medal award be given on the following grounds:

Venera (Vera) A. Canale began her Port Authority attorney career in 1944 and
continues today in the same vital eapacity, with her value and contributions to the
organization inereasing with each passing year. By virtue of her wise legal counsel,
superb judgment and unsurpassed dévetion teo the Port Autherity and its employees
over the past four decades, Mrs. Canale has distinguished herself as an excellent
lawyer while earning the love and respect of all who came in contact with her.

Mrs. Canale graduated from Hunter College and earned her Law Degree at
Fordham University before joining the Port Authority during World War II. At
that time, Mrs, Canale, then Vera Melaragno, was hired on a temporary basis pending
the return of the Law Departments “permanent” lawyers from their World War II
military service. Fortunately for the Port Authority and the hundreds of staff
members who have been the recipients of her sagacious counsel over the last forty
years, when the “‘permanent” lawyers did return, Vera Melaragno became one of
them.

During her long and remarkable career, Mrs. Canale has filled the role of the
Port Authority’s “corporate” lawyer, with the responsibility for advising on legal
questions involving Port Authority By-Laws, resolutions and minutes, and for
seeing to it that all of the resolutions and minutes necessary for Board and
Committee meetings are drafted efficiently and accurately. Mrs, Canale’s other
responsibilities have included the preparation and interpretation of rules and
regulations governing Port Authority facilities, the handling of Federal grant
agreements, and counseling staff in the delicate area of employee disciplinary
proceedings. As one of her colleagues said, * She’s one of a kind...because of her
unique personality, she gets involved with cases, particularly disciplinary cases,
which she handles with a heart, yet still remains objective.’’
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To record Mrs., Canale’s many contributions to the work of the Law
Department over the last forty years is practically impossible, since her
administrative abilities and intimate knowledge of Port Authority policies and
procedures have played important roles in virtually every major Port Authority
project. Just one example of Mrs. Canale’s administrative and technical skills at
work is her ability to coordinate with the responsible Attorney and Executive
Director’s Administrative Assistant the numerous revisions that are made to items
being presented at Committee and Board meetings, so that both the items and their
resolutions accurately reflect the actions recommended to the Commissioners.

In addition to Mrs. Canale’s responsibilities in this area and her role as the Port
Authority’s “lawyers’ lawyer,” staff throughout the Port Authority have repeatedly
sought Mrs. Canale’s counsel, not only concering the Port Authority’s statutory
powers and responsibilities, but also with respect to a never-ending variety of other
issues, Mrs. Canale has always managed to find time to discuss whatever problems
arise and has benefitted many a Port Authority employee with her pragmatic
counsel. The great esteem in which Mrs, Canale is held by Port Authority staff is
further confirmed by her election as. 1984-85 President of the Port Service Club.

The Port Authority has been most fortunate that over more than two thirds of
its existence, Mrs, Canale has seen fit to devote her extraordinary talents, her
unflagging industry, her warm and friendly personality and her unmatched ability to
get along with others to its service,

For her outstanding record of service, for her many contributions to the Port
Authority, for her caring attitude and assistance in resolving job-related and personal
problems, it is recommended that the Distinguished Service Medal be awarded to
Venera A. Canale.

NOW, THEREFORE, after due deliberation had, it its
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Venera A. Canale for the performance of outstanding
service.
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Award of Distinguished Service Medal to Catherine C. Cassidy

[t was recommended that the Distinguished Service Medal be awarded to Catherine C.
Cassidy.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in thosevcases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative,

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Catherine C. Cassidy it is recommended that the
Distinguished Service Medal award be given on the following grounds:

Catherine C. Cassidy joined the Port Authority in 1963 as a Supervisor in the
Civilian Tolls Program with great enthusiasm and obvious skills as an administrator.
That enthusiasm has never flagged, and her skills have been greatly developed and
finely tuned, so much so that she is recognized in the Tunnels, Bridges and
Terminals Department as an extremely capable unit head and an invaluable
resource for facility operations knowledge. Many staff units consult her on all
types of facility-related questions and problems.

Miss Cassidy’s reputation has been established the old-fashioned way. She
earned it through many years of conscientious and hard work. As she has assumed
positions of higher responsibility, her assignments have included: Assistant Chief
Tolls Supervisor at the Holland Tunnel; Assistant Chief and Chief Tolls Supervisor
of the Tolls Training and Pool Center; Chief Tolls Supervisor, Staten Island Bridges
and her current position as Supervisor, Staten Island Bridges Operations. Along the
way she had mobility assignments in the Tunnels and Bridges Toll Program
Coordination Unit and as a Staff Assistant in the General Services Department. For
nearly ten years, Catherine also made the time to continue her education in the
evening. She completed her Bachelor of Arts degree at Pace University in 1977 and
was awarded a Masters in Business Administration from Monmouth College in
1980.

In 1966, as Chief Tolls Supervisor at the Staten Island Bridges, she played a
lead role in the conversion to civilian toll collection at that facility. She also
demonstrated her professional competence in orchestrating a major changeover in
1970 when the Port Authority began one-way toll collection at the Goethals,
Outerbridge and Bayonne Bridges. These efforts and her daily operational
respongibilities are further complicated by the physical separation of the three
bridges and the taxing demands of managing geographically disperse but
operationally united facilities.
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In recent years, the Staten [sland Bridges has become the fastest growing
facility, hence more traffic brings in more toll transactions. In spite of the traffic
increase, the SIB Toll Collectors, with Miss Cassidy’s guidance and training, have
consistently achieved high accuracy ratings on their Toll Collector Performance
Reports, more commonly known as PA 404s.

Miss Cassidy is not one to sit back on her laurels, she’s always willing to take
on new responsibilities. Just this past year, she helped launch the West Sales Ticket
Office for westbound commuters at the Goethals Bridge. This convenience has
been so well received by patrons that the program will be expanded to other
Trans-Hudson crossings, where applicable.

On the job she always displays concern for her staff, both professionally and
personally, The most moving example, which exemplifies her typical behavior, was
her visit to all three bridges this past Thanksgiving, Although she had the day off,
she made a special trip to all three bridges to say hello to those working who could
not be at home with their families on this holiday.

For her devotion to her staff and to the organization, for her consistently
high level of performance, for her untiring energy and for her superior commitment
to excel in the name of public service, it is recommended that the Distinguished
Service Medal be awarded to Catherine C. Cassidy.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Catherine C. Cassidy for the performance of
outstanding service.
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Award of Distinguished Service Medal to Walter J. Cogan

It was recommended that the Distinguished Service Medal be awarded to Walter J.
Cogan,

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Walter J. Cogan it is recommended that the Distinguished.
Service Medal award be given on the following grounds:

Walter J. Cogan has spent 22 of his 35 years of Port Authority service in the
Marine Terminals Department, now the Port Department, and has established a
. distinguished record of performance. His career is characterized by consistent good
judgment and initiative during an extended period of unparalleled changes at our
Port Authority marine facilities.

1y Mr, Cogan started his career as a Management Trainee in 1948 and almost
immediately began his real estate career in the former Real Estate Department. He
amassed his real estate knowledge, along with his negotiation abilities as a Terminal
Rentals Agent which eventually lead to his promotion in 1962 to the Manager of
Commercial Rentals, Marine Terminals. This assignment led to his eventual
promotion to General Manager, Marine Rentals in 1966.

During his tenure as General Manager of Marine Rentals, the New Jersey Marine
Terminals grew from a small public breakbulk terminal into one of the world’s
premier port facilities. This rapid expansion produced an unprecedented increase in
the number of tenants at the facility. Such growth placed exceptional demands on
the person responsible for the rentals at that facility.

Mr. Cogan has been responsible for increasing the revenue for the marine
terminal facilities in extraordinary leaps and bounds during the past 22 years. In
1962, when Mr. Cogan first took on the responsibility for leasing marine facilities,
revenues totalled $14.8 million per year. In just a short four-year period, he
increased those revenues by 156% to $23 million, and by 1983 the marine facility
revenue increased 252% since 1966 to a very impressive $58 million a year. The
percentage of increased revenue tells only a small part of Mr. Cogan’s contributions
over the years. '
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Mr. Cogan’s accomplishments are many. The training and leadership given to
his staff have enabled an entire division to be productive and knowledgeable in the
real estate business. He has added to the tenant list names such as: Toyota, Nissan,
Ralston, Purina, Diamond Crystal Salt, East Coast and K-Mart. Mr. Cogan has also
negotiated many property acquisitions for the Port Authority including the Navy
Area property at Port Newark, the Central Railroad of New Jersey property,
Greenville and Port Jersey property with pending negotiations for the acquisition of
the Passaic Valley property and additional Central New Jersey property on South
North Avenue.

The Port Department’s Properties Division, under Mr. Cogan’s tutorage since
1982, established the successful Foreign Trade Zone at Port Newark and increased
revenues at the New York City Passenger Ship Terminal by using it for alternate
uses, such as trade shows and special functions. Most recently, staff is in the process
of negotiating and renting space at the Erie Basin Fishport. Mr. Cogan has always
been revenue-oriented with an eye on cost reduction. He is well known in the
region’s real estate industry -and well respected by Port Authority staff as well as
professionals within the industry. '

For his dedication to the Port Autherirty for the exemplary manner in which
he has handled the significant challenges and changes in the marine terminals
industry, for his leadership through the years in the field of real estate, and for his
sustained record of accomplishments it is recommended that the Distinguished
Service Medal be awarded to Walter J. Cogan,

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Walter J. Cogan for the performance of outstanding
service,
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Award of Distinguished Service Medal to Bernard J. Duffy

It was recommended that the Distinguished Service Medal be awarded to Bernard J.
Duffy.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished  Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Bernard J. Duffy it is recommended that the
Distinguished Service Medal award be given on the following grounds:

Bernard J. Duffy’s Port Authority career has spanned more than 38 years and
25 of these have been spent at the Bus Terminal in positions of increasing
responsibility. Throughout his career, Mr. Puffy has made significant contributions
to the organization through his dedication to public service, exceptional
supervisory skills, methedical planning and organizing, and unruffled approach te
the many aggravating and crisis situations he faces on a daily basis.

Beginning his career in 1946 as a messenger in the former Port Authority
Building, he has worked his way through the ranks in the Aviation Department and
the Tunnels, Bridges and Terminals Department. In 1968, he was assigned to the
Bus Terminal as Operations Services Supervisor and progressed through Operations
Group Supervisor, Maintenance Group Foreman in 1973, Sanitation Group
Supervisor two years later, and attained his current position of Sanitation Unit
Supervisor in 1981. His position is a difficult one and has become more involved
with each passing year due to increased activity and patron traffic through the
modernized and expanded Bus Terminal. During his career, Mr. Duffy has found
time not only to perform his job in an exemplary manner but also to earn a
Bachelor’s degree from John Jay College.

Mr. Duffy’s assumption of a key role in the changeover from Port Authority
to contract cleaning personnel during 1979 and his development of a contract
auditing procedure to assure full contract compliance, are but two examples of his
expertise for which he received the recognition and praise of the Audit Department
as well as his own department. Mr. Duffy’s responsibility for overseeing
administration of the cleaning and sanitation contracts is difficult enough, given
the size of the two-City block Bus Terminal, let alone getting it done while
160,000 patrons bustle through the facility daily. He has also seen Bus Terminal

_patrons and tenants through some turbulent times including contract cleaners’ job
actions. With his calm demeanor and can-do-anything attitude, Mr. Duffy has also
assumed responsibility for all the preparation details and additional clean-up work
associated with frequent Bus Terminal entertainment programs and art exhibits.




(75)
(Board - 2/14/85)

Outside agencies have also called upon Mr. Duffy for advice in formulating
cleaning contracts for large transit facilities. New Jersey Transit was among those
seeking Mr. Duffy’s expertise in this area last year when the agency assumed
operations of Penn Station Newark,

It’s hard to perfect cleaning and sanitation duties, but Mr. Duffy’s sense of
commitment to his responsibilities has made it possible to come pretty close.
Commendation letters from the travelling public and his superiors are testimony
to his dedication and thoroughness on the job.

For his willingness to do the impossible, for his ability to work well with
contractors, tenants and public agency officials, for his organizational skills in
getting a job done without inconveniencing patrons and for his ever-present
amicable nature, it is recommended that the Distinguished Service Medal be
awarded to Bernard J. Duffy,

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Bernard J. Duffy for the performance of outstanding
service.




(76)

(Board - 2/14/85)
Award of Distinguished Service Medal to Mary Godwin
It was recommended that the Distinguished Service Medal be awarded to Mary Godwin,
The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Mary Godwin it is recommended that the Distinguished
Service Medal award be given on the following grounds:

Mary Godwin is the last of the original Port Authority Bus Terminal employees
who have served their entire career at the Bus Terminal, Miss Godwin began her Port
Authority career at the Bus Terminal in 1950 as an Information Agent I. Very early
on, Miss Godwin distinguislied lierself as a frue professional in the field of
transportation information, Her commitment to the Bus Terminal and its patrons is
evident in the admirable skill she exhibits in the performance of her duties in the
best tradition of publie service.

Miss Godwin, never being satisfied with things remaining the same, has worked
to improve the information services to patrons for more than three decades. As a
person -who was instrumental in developing plans for relocting the Information
Room in .1963, she was a key consultant to facilitate the second major relocation
effort scheduled for this year. Her recommendations for the layout of equipment
and personnel based on her knowledge and experience were invaluable, The same
attention to detail and productivity are evidenced by her suggestion for wiring
changes to update the old Bus Terminal switchboard position. Previously, an
operator had to use two headsets, one for outside calls routed through the main
switchboard to various offices, and one for the Automatic Call Distributor (ACD)
information. Using Miss Godwin’s recommendation, a double pole switch
interconnecting the switchboard with the ACD position was installed enabling the
use of one headset, thereby facilitating Information Agent ease and increasing
productivity.
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A further testimony to her commitment to excellent information service
is her warm manner in which she welcomes new Information Agents, assists
in their training and encourages a comfortable atmosphere in the often hectic
environment of the Information Room. Added to this are the many patron
commendations received which express appreciation for her pleasant attitude,
patience and knowledge when furnishing bus information.

Working well with others is apparently a natural gift to Miss Godwin. She
inspires peers and supervisors through her professional dedication,
volunteering her services for special committees and organizing programs, She
has in fact developed a reputation of quickly doing the right thing to
recognize an achievement or milestone for fellow employees. By so doing, she
has fostered good employee morale at the Bus Terminal.

In 1978, Mary Godwin helped set up training for the new Patron Aide
program. The Patron Aide program has since become one of the most
successful programs, which was implemented during a time of great
modernization and expansion at the facility. A significant part of this success
can be attributed to Miss Godwin’s input,

Mary Godwin has handled approximately 4.5 million telephone calls at
the Bus Terminal, a truly remarkable accomplishment. Her enthusiasm,
expertise and pleasant manner have made her an inspiration and role model
for many Information Agents during her 34 years of employment,

Since day one at the Port Authority Bus Terminal, Miss Godwin has been
there to not only cater to our patrons informational needs but has been a
reliable and knowledgeable source for newcomers to the Infermation Room,
management, tenants and the public at large. It’s hard to estimate the number
of people Miss Godwin has “reached out to touch” anonymously.

For her expert ability and patience in handling bus information inquiries
in an efficient and enthusiastic fashion for 34 years, and for making so many
people’s first contact with the Port Authority a pleasant experience, it is
recommended that the Distinguished Service Medal be awarded to Mary
Godwin.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Mary Godwin for the performance of outstanding
service,
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Award of Distinguished Service Medal to Dorothy D. James

[t was recommended that the Distinguished Service Medal be awarded to Dorothy D,
James.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Dorothy D. James it is recommended that the
Distinguished Service Medal award be given on the following grounds:

In her nearly 29 years of service with the Port Authority, Dorothy D. James
has established an admirable record. Mrs. James’ first Port Authority assignment in
1956 was as Clerk Stenographer II in the Contracts Division of the Engineering
Department and later in the Port Commerce Division, In 1963, she was promoted
to Secretary to the Deputy Director of the Rail Transportation Department. She
has been with the Rail Transportation Department since that time, being promoted
to inereasingly responsible positions as Departmental Secretary, Staff Assistant,
Administrative Assistant and currently Senior Administrative Assistant.

With each and- every new assignment, whether delegated or assumed
voluntarily, Mrs. James has demonstrated the same earnestness and vigor to get the
job done and to do it well. There has not been an administrative transaction in the
Rail Transportation Department, in recent years, which has been processed and
completed without her capable guidance and assessment. In addition to her fine
technical skills, she has consistently demonstrated an extremely high level of
sensitivity, competency, foresight and tact in the conduct of all her assignments.
These traits have become increasingly important in her current responsibilities as
the overall coordinator for the Rail Transportation Department’s human resources
development.

As a result of the positions she has held, Mrs. James has been made privy to
virtually all the sensitive executive issues in the Department. During her tenure as
Departmental Secretary, the Director was deeply involved in major developments
such as the PATH service restructuring as a result of the abandonment of the
Hudson River ferries; construction of the Journal Square Transportation Center,
World Trade Center Terminal and the acquisition of new cars and the Port
Authority Bus Program. Throughout it all Mrs. James displayed an exceptional
degree of thoroughness and professionalism, helping make it happen and showing
herself to be a stalwart member of the team. '
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As administrator, she also has coordinated and implemented the bonus
program (she was a bonus recipient several times), the department’s equal
opportunity program, salary administration, recruitment and other functions
covering the broad and sensitive questions of human resources development. She is
a key part of the restructured effort in the Department to assure the needed
emphasis- in this area, and she has assumed the lead role in acquainting
departmental employees with the performance appraisal system being implemented
throughout the organization.

As secretary or administrator, whatever the crisis or the problem, Mrs. James
always handles the situation calmly, effectively, efficiently and pleasantly, in a
manner that inspires confidence and gives assurance that the situation is completely
under control. She commands total respect from her peers for her professionalism
and for her leadership talents. Mrs. James’ personal quest for excellence is
confirmed by her citation in 1979 as a YMCA Black Achiever in Industry. As the
culmination of two decades of developing and improving her skills, she earned her
Master’s Degree from Adelphi University in 1980.

For her demonstrated commitment to the highest personal and organizational
goals, which has made her an outstanding role-model for her fellow employees, and
for her consistently high level of performance, achievement and dedication, it is
recommended that the Distinguished Service Medal be awarded to Dorothy D.
James.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Dorothy D. James for the performance of
oufstanding service.
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Award of Distinguished Service Medal to Philip J. Landi
It was recommended that the Distinguished Service Medal be éwarded to Philip J. Landi.
The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Philip J. Landi it is recommended that the Distinguished
Service Medal award be given on the following grounds:

. Philip J. Landi began his Port Authority career in 1948 with the Port
Authority’s acquisition of Teterboro Airport and its staff. Following Kerean War
Service, Mr. Landi was transferred from the Teterboro operations staff to the
Office of the Manager of Airports, Af that time, he was given responsibility for
supervising the maintenance of the Port Authority’s fledgeing helicopter fleet. Not
one to take his new responsibility lightly, Mr. Landi immediately set out to better
prepare himself for his new role and enrolled in special training courses in
helicopter maintenance. This technical training gave him a more thorough
understanding of the ecomplex maintenance techniques associated with helicopter
overhaul procedures. He also took special flight training to improve his knowledge
of rotary flight procedures, helicopter characteristics and performance around high
buildings.

This base of first-hand knowledge has enabled Mr. Landi to continually
achieve an outstanding personal efficiency and effectiveness in the performance of
his assignments, and to be especially effective in dealing with the highly specialized
personnel and the complex technologies involved in the application of rotary wing
aircraft to everyday needs, Since that time, Phil Landi has been ultimately
responsible for the successful development and operation of the Port Authority
heliports, and the safe and efficient operation of the helicopter fleet. These
accomplishments, whose excellence has been recognized far beyond the Port
Authority, have resulted in Mr. Landi being sought out as both a speaker and
consultant to various organizations both nationally and abroad and have brought
international acclaim to the Port Authority’s helicopter program.
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Under Mr. Landi’s management, the Port Authority helicopter fleet has been
utilized in numerous, creative applications in promoting Port Authority objectives
and in sustaining facility operations during emergencies. For example, during the
February 1969 blizzard which paralyzed the metropolitan area, Mr. Landi
mobilized the helicopter fleet to ensure delivery of the necessary medicine, food,
supplies and personnel to the isolated and inaccessible facilities. During the July
1977 blackout, Mr. Landi used the fleet to deliver supplies and key personnel to
various locations. Following the tragic Eastern Airlines crash at Kennedy
International Airport, Mr. Landi pressed the helicopters into service to ferry
doctors, specialized personnel and equipment to the airport. St

In more routine applications, Mr. Landi has skillfully employed the helicopter
fleet in numerous ways to save money, to provide a unique vantage point for
problem solving and obtaining otherwise unobtainable data, Aerial inspection over
construction sites to quickly determine problems and solutions not readily
apparent by on-theground methods, ‘“sky counts’ and aerial photography of
airport traffic congestion to identify problem points and potential solutions are
but a few of these applications. And, of course, what finer marketing tool exists to
promote the area’s magnificent facilities than an aerial inspection skillfully
conducted by Mr. Landi himself or one of his pilots. Most recently, he has
spearheaded the purchase, transition training and new operating procedures for the
Port Authority’s new Bell 222 helicopter, a seven-seater with rescue capabilities.

Perhaps no better measure of Mr, Landi’s high degree of professionalism and
managerial effectiveness exists than the exemplary safety record he and his staff
have achieved while meeting regular and special demands. Throughout more than
35 years of operation, Port Authority helicopters have been flown over 56,832
hours, 6,323,480 miles and accommodated 215,733 passengers without a single .
fatal accident, This is quite an impressive record compared to any standards in the
industry, and even more outstanding since the NY-NJ metropolitan area airways
are heavily travelled, especially in terms of general aviation traffic.

For his 36 years of dedicated and skillful management of the Port Authority’s
heliports and helicopters and for his resourceful application of rotary wing
technology in the advancement of Port Authority programs, while maintaining the
highest safety record, it is recommended that the Distinguished Service Medal be
awarded to Philip J. Landi. . '

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Philip J. Landi for the performance of outstanding
service.
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Award of Distinguished Service Medal to Cornelius J. Lynch

It was recommended that the Distinguished Service Medal be awarded to Cornelius J.
Lynch.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involf)ing exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Cornelius J. Lynch it is recommended that the
Disfinguished Service Medal award be given on the following grounds:

Cornelius J. Lynch began his career with the Port Authority in 1953 as an
Economic Analyst I} in the Aviation Department. Over the next 31 years,
Mr, Lynch rose through positions of inereasing responsibility in the Aviation and
World Trade Departments to his present position of Deputy Director for
Programs & Services, World Trade Department. Throughout his career, there has
not been an assignment which he has not handled expertly, and no job toe big for
him te handle.

During the years from 1960 to 1964, while on loan to the New York World’s
Fair Corporation, Mr. Lynch’s expertise was put to good use in the leasing of the
Fair’s Transportation Section which amounted to approximately 25% of the entire
Fair’s rental program.

Upon completion of this assignment and his return to the Port Authority,
Mr. Lynch assumed responsibility for heading the development and execution of a
leasing program for the then new World Trade Center project. To undertake the
renting of ten million square feet of office space and an additional one quarter
million square feet of commercial space was a monumental undertaking. But
Mr. Lynch put his formidable skills to work and, with his staff, successfully
developed a rentals program which has kept the Trade Center almost fully
occupied, even through the depressed rental doldrums of the *70s.
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In 1968, while considering authorization for the installation of the Con
Edison substation on Vesey Street, the Board of Commissioners was also asked to
approve an expenditure to lay additional foundation work to support a future
building over this substation. Last June, the construction of that future building, a
43-story building which will be 7 World Trade Center, with 1.7 million square feet
of general office space and connected to the World Trade Center complex by a
covered pedestrian bridge over Vesey Street commenced. The eventual
construction of 7 World Trade Center was no coincidence; Mr. Lynch’s foresight
and intuitiveness laid the necessary ground work to enable future construction. The
principal negotiator in this matter, he drew upon all his- past-experience,¥enowledge
and “gut feeling”™ to solve the various obstacles and technicalities which presented
themselves.

Sprinklering of the Vista Hotel had been an area of great concern to the Port
Authority as a method of providing additional safety to hotel users. When World
Trade Center Hotel Associates decided to divest themselves of its controlling
interest in the World Trade Center Vista Hotel to Kuo Hotel Corporation,
Mr. Lynch was handed the responsibility of sitting down with the parties involved.
Through complex and intense tri-party negotiation, Mr. Lynch made sprinklering a
condition of the sale.

Similarly, Mr. Lynch’s expertise was drawn upon for the development of the
master plan for the Newark Legal and Communications Center, which will consist
of an office building, parking garage and a pedestrian walkway connecting the
complex and Newark Penn Station in downtown Newark, He is also very involved
in marketing the concept to both the private and public sectors in Newark and. to
potential occupants. Mr. Lynch’s years of real estate experience and the contacts
he has developed have paved the way for this project to move forward,

Recently, Mr. Lynch was also a key player in the negotiations with a
perspective tenant for twenty of the floors to be vacated by New York State in
Two World Trade Center during the next several years. This represents
approximately 50% of the space to be vacated by New York State and
subsequently let.

Throughout his three decades of service, Mr. Lynch’s real estate and
negotiating expertise have secured millions of dollars in rental fees for the Port
Authority. Mr. Lynch can always be relied upon to tackle any and all problems and
resolve them in a very beneficial and professional manner.

For his outstanding achievements and his 31 years of dedicated service to the
Port Authority and to the marketing of The World Trade Center, it is
recommended that the Distinguished Service Medal be awarded to Cornelius J.
Lynch.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Comelius J. Lynch  for the performance of
outstanding service, *
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Award of Distinguished Service Medal to Frank J. Smyth

[t was recommended that the Distinguished Service Medal be awarded to Frank J.
Smyth.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of Frank J. Smyth it is recommended that the
Distinguished Service Medal award be given on the following grounds:

Frank J. Smyth’s career began in 1948 with a field operations job at Newark
International Airport and progressed over the years to positions of increasing
responsibility. His competence, experience and organizational skills resulted in
outstanding performance as he filled the positions of Assistant to the Director of
Tunnels and Bridges, Assistant Manager at the Holland Tunnel, and the Bus
Terminal, and his current job as Manager of the Holland Tunnel, which he was
promoted to in August of 1981.

In 1973, Mr. Smyth was charged with the responsibility of setting up and
implementing the Facility Operations Agency (FOA) Program, His untiring efforts
in writing the job specifications, establishing performance criteria, and assisting
with the testing, selection, training, and placement of the first group of FOA’s at
tunnel and bridge facilities established a solid foundation for the successful
program which exists today.

His contribution as a member of the Tolls Study Team in 1978 to the analysis
of the potentiality of variable toll pricing at tunnel and bridge facilities resulted in
the development of a standard methodology, representing a significant
contribution in this field. The team developed a highly complex computer
simulation program which enabled staff to explore the myriad toll schedule
alternates within the limited time frame of the study. The submission of the Toll
Study Report to the Federal Highway Administrator completed a unique study
effort to explore the feasibility of this concept while in a largely theoretical state,
Mr. Smyth’s work on this team earned him the Executive Director’s Unit Citation.
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To his current job as Manager of the Holland Tunnel, he has brought a
breadth of experience and skill in both line and staff areas. He possesses the
flexibility and leadership which have made it possible to maintain a high standard
of public service while planning and implementing major rehabilitation projects and
handling record levels of traffic. Currently, the Holland Tunnel ceiling replacement,
requiring major traffic re-routing, closing of a tube at night and numerous other
operational adjustments is being managed with as little motorist inconvenience as
possible, given the extent of this monumental rehabilitation project, under
Mr. Smyth’s able direction.

The fine performance of Mr. Smyth and his staff was evident during a Jersey
City emergency in July of 1982, when a major water main break left the entire city
(except for the downtown area which includes the Holland Tunnel) without water.
For three days, Holland Tunnel staff provided tank trucks to aid in fire fighting
and continuation of medical services, and arrangements were made to pump New
York City water into the Jersey City water main system via a tunnel standpipe
system. All of this was accomplished without adverse impact on the facility’s
operations,

Mr. Smyth worked long and hard hours to make the 1975 and 1984 tolls
increases successful. The smooth transitions which took place were the result of
coordinated planning, preparation and training that increasingly cut into evenings
and early mornings, weekends and holidays, as the implementation hour
approached. His energy, skills and professionalism produced results which met and
surpassed expectations.

In recognitien of this 36-year career which is marked by his hard work,
dedication and a sustained level of outstanding performance, it is recommended
that the Distinguished Service Medal be awarded to Frank J. Smyth.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to Frank J. Smyth for the performance of outstanding
service.
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Award of Distinguished Service Medal to John Verbist
It was recommended that the Distinguished Service Medal be awarded to John Verbist.
The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient of distinguished service involving exceptionally good conduct, judgment and initjative.
Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as émended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of John Verbist it is recommended that the Distinguished
Service Medal award be given on the following grounds:

John Verbist, currently a General Maintenance Supervisor in World Trade
Operations, began his Port Authority career in 1948 as a laborer at the Holland
Tunnel. He worked his way up through the maintenance ranks, advancing steadily
through Tunnel Equipment Maintainer, Maintenance Group Foreman and Deputy
Director, Fire Safety. He has served at the Lincoln Tunnel, LaGuardia Airport, the
George Washington Bridge and The World Trade Center. In his current position
since January of 1982, he heads the Structural Section of World Trade Center
Operations which is responsible for all of the carpentry, locksmithi work, painting
and landscaping required in the two Towers of The World Trade Center as well as
the lobby areas. He supervises both Port Authority and contract employees, and
much of the work they do is undertaken on weekends and off-hours. The work is
often admired but taken for granted by tenants.

Joining the World Trade Operations Sections in 1971, as the Deputy Fire
Safety Director, Mr. Verbist was involved in all facets of fire safety, specifically in
developing a fire safety program for Two World Trade Center. This included
developing educational programs, giving orientations and ensuring compliance with
fire code laws, In addition, Mr. Verbist had the difficult task of working with New
York State and formulating an acceptable and feasible fire rescue plan for the three
floors occupied by the New York State Compensation Board, whose patrons have
special needs, Within the offices of the New York State Compensation Board, there
was the possibility of 400 handicapped individuals being in that area at any given
time. Mr. Verbist quickly proposed a specific firerescue plan tailored for such a
potential disaster.
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Mr. Verbist was named Chief Maintenance Supervisor of The World Trade
Center in 1974, just at the time when the very first tenants were moving into the
building. At this time, there was no routine maintenance program for The World
Trade Center, something essential for safe and efficient operations and to ensure
the building’s structural integrity and aesthetics. Mr. Verbist singlehandedly
composed a roster of routine jobs, including those which are performed daily,
weekly, monthly and annually. Without this roster, it would have been impossible
to develop a workload and to formulate future staffing needs. This document is
ever-changing, and Mr. Verbist keeps on top of it and alters it as conditions deem
necessary.

Mr. Verbist’s knowledge, experience and familiarity with different craft
groups, union contracts, policy and procedures contribute significantly to the
efficient operations of the Structural Section. Another of Mr. Verbist’s admirable
talents is his ability to share his accumulated knowledge with others. He has a
unique ability to impart this knowledge and he is a patient, natural instructor and
is well respected by staff.

In recognition of his 36 years of dedicated service, his continued efficiency,
integrity and the knowledge he has imparted to others, it is recommended that the
Distinguished Service Medal be awarded to John Verbist,

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to John Verbist for the performance of outstanding
service.
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Award of Distinguished Service Medal to William Warnock

It was recommended that the Distinguished Service Medal be awarded to William
Warnock.

The Distinguished Service Medal under Board Resolution of March 2, 1944, as amended,
is to be awarded to an employee only in those cases where the employee has performed unusually
efficient or distinguished service involving exceptionally good conduct, judgment and initiative.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 2, 1944, as amended, a
Distinguished Service Medal award was established, which award is to be given to an
employee for the performance of outstanding service; and

WHEREAS, in the case of William Warnock it is recommended that the
Distinguished Service Medal award be given on the following grounds:

William Wamock, currently a Maintenance Unit Supervisor with Staff
Engineering Maintenance and Construction (SEMAC), has consistently contributed
to the physical appearance and structural integrity of Port Authority steel
structures. Hired as a bridge painter in 1946, Mr. Warnock then advanced to Bridge
Painter Foreman in 1964, Supervisor of Br1dge Painters in 1966 and in 1967 was
named to his current title,

Mr. Wamock knows every plumb post, suspender rope and chord member of
all the Port Authority bridges. He has either personally painted or supervised others
in painting more than 14 million square feet of steel structures. His expertise has
contributed substantially to the maintenance of the George Washington Bridge,
Bayonne Bridge, Goethals Bridge, Outerbridge Crossing, the Lincoin Tunnel Helix,
the Bus Terminal ramps, the approaches to the Staten Island viaducts and various
PATH structures.

In his current post, Mr. Warnock supervises a bridge painting crew of 28 and is
regarded organization-wide as ‘‘an expert on bridge painting techniques.’’ He is also
credited with introducing numerous safety measures to a hazardous occupation.

Known for his ability to mobilize a work crew into action quickly, he has
responded to emergency calls on innumerable occasions. For example, when a
heavily laden tractor-trailer flipped onto its side on the lower level of the George
Washington Bridge and was precariously hanging over the roadway center opening,
Mr. Warnock quickly assembled a crew of bridge painters and directed them to
secure the cab with cable, thereby preventing the rig from possibly falling into the
river below.
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Mr. Warnock has also been instrumental in keeping the accident and fatality
record low at the bridges. Responsible for getting permanent traveling bridges and
stationary platforms on the Staten [sland crossings, Mr. Warnock has continuously
sought out ways to reduce the need for risky rigging. He has also been instrumental
in getting handrails and catwalks installed on various bridges.

Aside from the many safety improvements he has initiated, Mr. Warnock has
also been credited with shortening the bridge painting process and expanding the
bridge painting season. Mr. Warnock was one of the first to propose night painting,.
In 1972, in an effort to finish painting the-George Washington Bridge’s lowerlevel
quicker and to reduce the inconvenience for patrons, Mr. Warnock suggested this
innovative idea, which is still in use today. In addition, through the years, he has
worked closely with other Engineering units to test new painting techniques and
materials which have proven more durable and stronger against the elements.

Mr. Warnock also assisted with the mechanization of the George Washington
Bridge flag, the largest free flying flag in the world, Prior to 1977, whenever the
flag was displayed it involved a risky rigging job which required at least twelve
individuals. The mechanized lowering or raising of the flag now requires one
person, takes approximately fifteen minutes and does not interfere with the flow
of traffic, as it onece did.

Mr. Wamock has been instrumental in the tutelage of numerous new bridge
painter employees throughout his 38 years with the bridge painting maintenance
section. He personally makes sure that all new apprentices are paired with
experienced mechanics, and that they are well trained in safe operating practices.
Bridge painting requires working at extreme heights under adverse conditions and
Mr. Warnock ensures that his erew is up to the challenge by instilling the qualities
of confidence, trust and teamwork which are so essential to the craft.

For his outstanding leadership, for his dedication to achieving the highest
standards, for his knowledge and expertise in the area of bridge maintenance and
for his significant role in preserving Port Authority investments, it is recommended
that the Distinguished Service Medal be awarded to William Warnock.

NOW, THEREFORE, after due deliberation had, it is
RESOLVED, that the Executive Director be and he hereby is authorized to award

the Distinguished Service Medal to William Warnock for the performance of outstanding
service.
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Award of Howard S. Cullman Distinguished Service Medal

[t was recommended that the Howard S. Cullman Distinguished Service Medal be
awarded to Peter C. Goldmark, Jr. for his bold and farsighted leadership, for setting a standard of
excellence and diligence that can guide his successor and guide the Port Authority and other public
agencies for years to come, for unwavering dedication to this agency and the region it serves.

The Howard S. Cullman Distinguished Service Medal, under Board Resolution of
March 14, 1957, is to be awarded to a Port Authority employee who has performed the most
outstanding service among those who qualify.

Whereupon, the following resolution was unanimously adopted:

WHEREAS, by resolution adopted by the Board on March 14, 1957, the
Howard S. Cullman Distinguished Service Medal was established, which award is to be
given to a Port Authority employee who has performed the most outstanding service;
and

WHEREAS, in the case of Peter C. Goldmark, Jr. it is recommended that the
Howard S. Cullman Distinguished Service Medal award be given on the following
grounds:

Peter C. Goldmark, Jr. has served as Executive Director of the Port Authority
since 1977. In that time, he has left an indelible imprint on the Port Authority and
the region. An individual of uncommon ability and vision, Mr. Goldmark has
reflected great credit upon this organization, reinforcing the ageney’s reputation as
a place of first-rate management and first-rate ideas.

Mr. Goldmark has been equally adept addressing the crisis of the next hour or
the critical issues of the next decade. He has translated new demands on the
agency’s resources and new dimensions of the agency’s responsibilities into a series
of remarkable new achievements by the Port Authority.

Early in his tenure, Mr. Goldmark created a Committee on the Future to chart
a new course for the Port Authority. Using the work of this panel as a springboard,
Mr. Goldmark has helped to define a challenging new agenda for the agency and
the region and develop the steps needed to bring this agenda to life.

The projects and programs bearing Mr. Goldmark’s stamp read like a road
map of the region’s path tfo long-term economic health.

To revive the region’s bus transportation, he initiated a large-scale bus
purchase program with both states and carried out a massive modernization of the
bus terminal. Mr. Goldmark guided the spectacular growth of Newark International
Airport, now America’s fastest growing major airport. He conceived and carried out
construction of the Red Hook Container Terminal. He worked successfully with
the carriers and longshoremen to fashion an agreement that will strengthen the
competitive position of the Port.
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Under Mr. Goldmark’s leadership, the Port Authority has not only met its
traditional commitment to the movement of people and goods, but also launched
an extensive involvement in the area of economic development.

He established an industrial development program, which includes one of the
nation’s most effective and innovative examples of central city job creation,
Bathgate Industrial Park. He won legislative approval for mixed-use waterfront
development projects that can transform neglected shoreline into a shining regional
asset. He guided the Port Authority into other promising new ventures — from
Fishport to Teleport to resource recovery.

Finally, Mr. Goldmark played an indispensable role in awakening the region to
a coming crisis in infrastructure and to the need for greater public and private
investment in the “inner ring” of New York and New Jersey counties around
Manhattan. It is testimony to Mr. Goldmark’s insight and influence that so many of
the ideas he conceived or circulated are now firmly implanted as regional priorities.

Building upon the substantial accomplishments of those who came before
him, Mr. Goldmark has made a lasting contribution to the region and made the
Port Authority an essential element of regional growth. He has-helped to shape a
period of positive and productive relations among the Port Authority, the two
states and the communities of the region. His achievements have won him the
gratitude of the people of New York and New Jersey — and the respect and
affection of the people of the Port Autherity.

In all of this, he imparted to the agency his own high degree of integrity,
honesty, openness and steadfast dedication te achieving excellence in the public
service,

For impressive as the substance of his work has been, his character and
personality have been an equally impeortant factor in making Mr. Goldmark one of
the nation’s outstanding public servants. Peter Goldmark has always been eager to
listen and to learn, as well as to lead. He has approached a demanding job with a
seriousness of purpose, yet somehow managed never to take himself too seriously.
He has benefited from a disarming sense of humor and an invaluable sense of
perspective. With these gifts, with a generous and thoughtful and fair approach to
his colleagues, with an insatiable intellectual curiosity and an exceptional ability to
ask the right questions, he has always been able to bring out the best — and then
some — in the people with whom he has worked.

For his bold and farsighted leadership, for setting a standard of excellence
and diligence that can guide his successor and guide-the Port Authority and other
public agencies for years to come, for unwavering dedication to this agency and the
region it serves, it is recommended that the Howard S. Cullman Distinguished
Service Medal be awarded to Peter C. Goldmark, Jr.
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NOW, THEREFORE, after due deliberation had, it is

RESOLVED, that the Howard S. Cullman Distinguished Service Medal be awarded
to Peter C. Goldmark, JIr. for the performance of outstanding service.

Whereupon, the meeting was adjourned.

Secretary
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MINUTES of meeting of The Port Authority of New York and New Jersey held Thursday, (93
March 14, 1985, at the Port Authority offices, One World Trade Center, City, County and
State of New York.

PRESENT:
NEW JERSEY NEW YORK
Jerry Fitzgerald English Robert F. Wagner, Vice-Chairman
Robert V. Van Fossan William J. Ronan
William K. Hutchison James G. Hellmuth
Henry F. Henderson, Jr. John G. McGoldrick

Howard Schulman

Peter C. Goldmark, Jr., Executive Director
Patrick J. Falvey, General Counsel/Assistant Executive Director
Doris E. Landre, Secretary
Gwendolyn K. Crider, Administrative Assistant '
. Henry DeGeneste, Superintendent of Police, Public Safety
Sidney Frigand, Assistant Executive Director/Director of Public Affairs
Louis J. Gambaccini, Assistant Executive Director/Director of Admlmstratlon
Francis A. Gorman, Director of Rail Transportation
Philip LaRocco, Director, Economic Development Department
Donald R. Lee, Director of Audit
Lillian C, Liburdi, Director of Management and Budget
Katharine B. MacKay, Assistant Executive Director/Director of State Relations
Mark Marchese, Assistant Director, Information Services, Public Affairs
John B. McAvey, Assistant Chief Financial Officer
Rino M. Monti, Director of Engineering/Chief Engineer
Edward J. O’Malley, Director of Personnel
James O’Malley, Deputy Director of Management Information Services
Martin E. Robins, Director of Planning and Development '
Morris Sloane, Deputy Director of Aviation
Victor T. Strom, Director of Public Safety
Anthony J. Tozzoli, Port Director
Guy Tozzoli, Director of World Trade
Joseph L. Vanacore, Director of Tunnels, Bridges and Terminals
Barry Weintrob, Director, Finance Department/Comptroller, Acting Chief Financial Officer
Marvin Weiss, Director, Office of Minority Business Development
Marshal L. Wilcox, Jr., Treasurer
Robert N, Williams, Deputy Director of General Services
Thomas C. Young, Jr., Principal Information Officer, Public Affairs

The meeting was called to order by the Vice-Chai‘rman.

Action on Minutes

The Secretary submitted for approval Minutes of the meeting of February 14, 1985.
She reported that copies of these Minutes were sent to all the Commissioners and to the Governors
of New York and New Jersey and that the time for action by the Governors of New York and New -
Jersey had expired.

i

Whereupon, the Board unanimously approved the Minutes.



Report of Committee on Construction
The Committee on Construction submitted a report, for information, of action taken at
its meeting on March 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Finance
The Committee on Finance submitted a report, for information, of action taken at its
meeting on March 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Operations
The Committee on Operations submitted a report, for information, of action taken at
its meeting on March 14, 1985, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Port Planning
The Committee on Port Planning submitted a report, for information, of action taken
at its meeting on March 14, 1985, in addition to the matters separately reported to the Board

of Commissioners at this meeting of the Board, and the report was received.
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1985 Budget. . -

It was reported that the 1985 Budget for The Port Authority of New York and New
Jersey, including the anticipated expenditures of the Port Authority Trans-Hudson Corporation,
as shown on the following table, consists of approximately $460 million of gross capital
expenditures, $854 million of operating expenses (including $35 million of interdepartmental
rents), $319 million of debt service charged to operations and reserves (including $150 million
applicable to commercial paper), $33 million of expenditures on behalf of the Fund for Regional
Development, and $27 million of other expenditures (exclusive of certain amounts which are
reimbursable under the New York State Commuter Railroad Car Program).

1985 Budget by Program

(Thousand of Dollars)
OPERATING PROGRAM
Operating Expenses
Trans Hudson Network $ 292,285
Aviation 377,526*
World Trade _ 139,882
Port 41,472
Economic Development 3,062
=== -Sub-Total 854,227
Debt Service 318,749
Deferred Charges 27,083
Expenditures on Behalf of the
Fund for Regional Development 32,543
Total Operating Program $1,232,602
CAPITAL PROGRAM
Trans Hudson Network $ 129,870
Aviation 101,049
World Trade 33,213
Port 41,930
Economic Development 48,958
Bank for Regional Development 100,000
Emergency Repairs and Construction 5,000
Total Capital Program 460,020
Total 1985 Budget $1,692,622

*Includes $10.1 million debt service on Special Project Bonds.

(95)



(Board - 3/14/85)
CAPITAL PROGRAM
The $460 million in gross capital expenditures includes $271 million in transportation,
trade and commerce projects, $169 million for maintenance and repair projects, $123 million in
regional reconstruction projects and $79 million in economic development projects, before
anticipated delays of $182 million,

Transportation, Trade and Commerce

Projects aimed at improving transportation, trade and commerce amount to $271
million. The Aviation Department’s capital plans include expenditures of $135 million, of which
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$50 million is for domestic terminal finishes and $8 million is for construction of the International

Departure Facility, both at Terminal C,; and $13 million is for the Butler Aviation Aircraft Service
Center, all at Newark International Airport. At Kennedy International Airport, $15 million is

- included for the Eastern Terminal, $10 million is for Improvements to the Nassau Expressway, and

$6 million is for Dualization of 150th Street.

The Rail Transportation Department anticipates expenditures of $75 million in this
category, including $53 million allocated to the Bus Programs and $5 million each for PATH

"Station Improvements and construction of the Running Repair Facility.

Additional capital expenditures in this category include $9 million for Red Hook
Container Terminal expansion work, $7 million associated with the installation of sprinklers in
The World Trade Center and $6 million for the Port Authority Bus Terminal, in part for signing
and other remaining work to complete the modernization and improvement program.

Maintenance and Repairs

Rail Transportation Department capital projects of $64 million in this category include
$21 million associated with PATH Safety Program expenditures for tunnel and station ventilation
and standpipe systems, $16 million for rehabilitation of PA class cars and $5 million for the
purchase of cars,

The Tunnels, Bridges and Terminals Department’s total of $51 million in this category
includes $13 million for the replacement of ceilings in both tubes of the Holland Tunnel, and $5
million to replace the upper level sidewalks and $2 million for rehabilitation of the Henry Hudson
Ramps, both at the George Washington Bridge.

: Of a total of $35 million to be undertaken by the Aviation Department for maintenance
and repairs, $5 million is for the purchase of eight mobile passenger lounges, $4 million is for the
control and removal of sub-surface oil and $3 million is slated for IAB ramp repaving all at
Kennedy International Airport,
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The Port Department’s total of $14 million in this category is primarily for structural
integrity repairs, waterfront cleanup and rehabilitation of aging facilities.

A contingency of $5 million has been included for emergency repairs and construction
at all Port Authority facilities.

Regional Infrastructure Development

Planned expenditures of $123 million for regional infrastructure development include
$100 million for the proposed Bank for Regional Development, $10 million for a resource
recovery facility in Essex County, New Jersey and $8 million for contmued construction of the
rail freight link to the Oak Point yard in the Bronx.

Economic Development

Planned expenditures of $79 million for economic development projects include $35
million by the World Trade Department, of which $18 million is earmarked for The Teleport and
$12 million is for the development of the Newark Legal and Commumcatlons Center,

The Economic Development Department’s capital plan in this category includes $13
million for the Yonkers Industrial Park, $10 million for waterfront development programs at
Hoboken and Hunters Point, $10 million for the Bathgate Industrial Park and $4 million for the
Ehzabeth Industrial Park.

Planned capital expenditures for the Port Department provide $6 million for Phase I
of the Fishport project at Erie Basin,

Other

A provision of $400,000 has again been included to reimburse the States of New York
and New Jersey for expenses incurred by each State, including staff costs, 1n reviewing the 1985
annual Budget and any amendments thereto.

In order to provide sufficient funds to substantially complete the Port Authority’s
capital program for 1985, together with capital funds carried into 1985 and the proceeds of
Consolidated Bonds and Commercial Paper Notes to be issued in 1985, it is desirable at this time
to authorize the appropriation for the purpose of capital expenditures to be made in 1985 of
funds paid into and available in the Consolidated Bond Reserve Fund in a total amount, consistent
with the Port Authority’s financial commitments and policies, not to exceed $100 million.

In order to continue the Port Authority’s practice of annually setting aside amounts
towards covering self-insured contingent losses, it is necessary in light of currently established
accounting standards to authorize an appropriation from the Consolidated Bond Reserve Fund of
a total amount, consistent with the Port Authority’s financial commitments and policies, not to
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exceed $5 million to a Provision for Self-Insurance for the year 1985, Furthermore, as an initial
step to deal with any future liability for post-retirement health and life insurance benefits, an
amount, not to exceed $10 million, will be provided in connection therewith, pending completion
of a study as to the extent and nature of the liability.

It is the Port Authority’s long-established policy to retire debt as rapidly as sound
financial management permits, while maintaining at year end, in its reserve funds including reserve
funds in trust a combined amount equal to at least the amount of the next two years’ mandatory
bonded debt service. It is recommended that the Executive Director be authorized during the year
1985, to pay from the Consolidated Bond Reserve Fund, by transferring to sinking funds due in
future years, an amount not to exceed $20 million par value of Consolidated Bonds of individual
series purchased for investment and on hand during 1985. The individual series of such bonds
will be determined at the time of the accelerated retirement. The status of the Port Authority’s
reserve funds at December 31, 1985 and the amount of Consolidated Bonds held by the Port
Authority are expected to permit the debt retirement acceleration in accordance with the stated
policy.

Circumstances have arisen during the year 1984 which were not foreseeable or
determinable on January 12, 1984 when the Board adopted the 1984 Budget, including
consultants for the Essex County Resource Recovery project tenant construction at the Elizabeth -
Port Authority Marine Terminal and Port Newark, expansion of structural integrity efforts and
increased costs of the fuel farm operation at Newark International Airport. These changes set forth
in Exhibit B, together with all other expenditures for the Port Authority for the year 1984
(including previously authorized individual amendments to the Budget), will not exceed the
amount as set forth in the original 1984 Budget.

It was therefore recommended that the 1985 Budget and the changes of certain budget
items for the year 1984 be approved.
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Whereupon, to carry out the foregoing report, the folowing resolution was unanimously
adopted:

RESOLVED, that the following Budget for The Port Authority of New York
and New Jersey be and the same hereby is approved and adopted for the year
1985: :



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY A-1
Including subsidiary Port Authority Trans-Hudson Corporation
1885 BUDGET
{Thousands of Dollars)
‘ Total Personal Materials
item Expenditures Services & Services Other
Executive Offices
Office of the Executive Director $ 2.555 $ 939 $ 1616 $
General Administration 486 486
Office of the Secretary 3,089 1.322 1,767
Office of Minority Business Development 805 576 229
Chief Financial Officer 441 385 56
Audit Department 5418 4,168 1.250
Finance Department 29,089 10.325 18,713 51
Insurance Costs 12,487 12,487
Debt Service R 351,149 351,149
Management and Budget Department 9,303 5.898 3,405
Payments of City Rent and in Lieu of Taxes ) 80,271 80,271
Construction Contracts 5,000 5,000
Office of Director of Administration 586 353 233
General Services Department 38.736 20,045 11,146° 7,545
Personnel Deparment ‘ 17,746 12,071 5,675
Management Information Services Department 10,580 10,185 (6,545)* 6,940
International Trade Task Force -+ 392 242 150
Pubtlic Affairs Department 5,192 2,679 2,513
Law Department 12,341 8,159 4,182
Planning and Development Department 13,361 7.948 5413
Public Safety Department 24,999 19,854 5,145
Engineering Department 98,536 51,872 34,200 12,464
Construction Contracts 61,238 61,238
Tunnels, Bridges and Terminals Department
Administrative and Planning 10,177 5827 3.850 500
‘Holland Tunnel 17,635 14,130 3,505
Lincoin Tunne! 18,872 15,114 3,758
George Washington Bridge 19,815 15,502 4313
Staten Island Bridges 10,571 8,451 2,120
Port Authority Bus Terminal 28,991 18,339 10,652
Construction Contracts 660 660
Zort Department
Administrative, Planning and Construction 13,889 5,440 7.449 1,000
Construction Contracts 33,700 33,700
Port Newark 5,494 3,702 1,792
Elizabeth - P.A. Marine Terminal 2,476 1,784 -692
Columbia Street Marine Terminal 90 54 36
Erie Basin - Fishport 472 288 184
Brooklyn - P.A. Marine Terminal 2,384 1,548 836
New York City Passenger Ship Terminal 4,405 790 3,615
Red Hook Container Terminal 210 204 6
Port Promotion . 4,909 2517 2,392
Aviation Department
Administrative and Planning 40,457 10,682 29,720 55
LaGuardia Airport 35,150 18,210 16,940
Newark fnternational Airport 62934 27,604 35330
John £, Kennedy International Airport 100,641 44,786 55,855
Port Authority Heliports 2335 1.025 1310
Construction Contracts 56,595 56,595
World Trade Department
Administrative, Planning and Construction 11,277 5,574 2,701 3.002
The World Trade Center 128,256 12,412 83,051 32,793
Trade Programs, including Foreign Trade
Development Offices 5,161 1,565 3,586
Newark Legal and Communications Center 449 183 266
The Teleport 4,434 950 3,484
Construction Contracts . 20,926 20,926
Rail Transportation Department
Administrative, Planning and Construction 17,058 7538 5.954 3,566
PATH 73,776 56,124 17,652
Journal Square Transportation Center 4,880 1,653 3.227
Construction Contracts 39,593 39,593
Economic Development Department 29,560 6,601 11,709 11,250
~ Constriction Contracts 600 600
lank for Regional Development 100,000 100,000
‘Total Port Authority Budget $1,692 622 $445,618 $418,106 $828,898
Agency Accounts (Reimbursable)
Railroad Equipment Program ' $ 11,308

* Net after charges to other departments.
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THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
including subsidiary Port Authority Trans-Hudson Corporation
1985 BUDGET
CONSTRUCTION CONTRACTS

(Thousands of Dotlars)

ENGINEERING DEPARTMENT

PATH
Essex County Resource ReCoVery . .. ... ... .
George Washington Bridge & Bus Station ... ... ..
Port Authority Bus Terminal .. ...... . . ... ... AP
Bathgate Industrial Park . ... ... ..
LInColnmTUNNEl . .
Hoboken Waterfront Development .. ... ... L
Holland Tunnel ... e
OUterbridge CroSSING . . .. ..o oie ittt e e
Elizabeth Industrial Park ... .. .. O PP
Fulure NY Industrial Parks Development ... ... .. .
Future NJ Industrial Parks Development ... ... .. . .
Journal Square Transportation Center . ... .. ... .
Goethals Bridge . .. ... ...
New York Truck Terminal ... ....... .. .. ... ... ... .. . ... .. .. ...... P
Bayonne Bridge . . ... ...
NY Waterfront Bevelopment ...... .. ...
LaGuardia AlPort ... .. e e
John F. Kennedy International Airport . . ... ..o
Newark international Airport .. .. ... . o
Red Hook Container Terminal . .. ... ... .o e

Total L e P

TUNNELS, BRIDGES & TERMINALS DEPARTMENT
Lincoln Tunnel Exclusive Bus Lane ............. U
George Washington Bridge . . ... ... ..
Total . e

PORT DEPARTMENT

Erie Basin - Fishport . ... ..o e
Red Hook Container Terminal . .. ... ...ttt e e e e e e e e
POrt NEWaArK . . . e L.
Elizabeth - P.A. Marine Terminal .. ... ... .. .. e ..
Oak Paint Rail Freight Link . .. ... ..o e
Greenville Yards - PA. Marine Terminal ... ... ... ...ttt e
NYC Passenger Ship Terminal . .. .. ... ...
Brooklyn - P.AA. Marine Terminal . ... ... ...

) - | OGP

AVIATION DEPARTMENT
Newark International Alrport .. ... .. ... e
John F. Kennedy international Alrporl .........................................................
LaGuardia Airport . .. .. e e PP
PA. Downtown Heliport . . . ...
Total ... e, T

WORLD TRADE DEPARTMENT _
World Trade Center .. ... ... .. e e e
The Teleport ..
Newark Legal & Communications Center .. ..... ... .. e
Total

RAIL TRANSPORTATION DEPARTMENT
BUS PrOgIam . e
PATH e e
Journal Square Transportation Center ... .. .. FE N
T0tal . e e

ECONOMIC DEVELOPMENT DEPARTMENT

Bathgate Industriat Park ... ... ... .. .. PN e

BANK FOR REGIONAL DEVELOPMENT ...t ettt ittt ettt et et e eaaiaeannn
EMERGENCY REPAIRS AND CONSTRUCTION ...\ttt taiaein e iieie i eieeeenss
TOTAL CONSTRUCTION CONTRACTS .. ..ttt et et e ettt e

A2

$ 17,214
9,000
6.660
4,870
4,581
3,640
3012
3,610
1,750
1,551
1,125
1.125
1,488
1,000

250
150
65
52
40

15

30,672
21,711
2,500
1,712
56,595

7,530
9,396
4,000
20,926

38,500
850
243
39,593

. 600
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RESOLVED, that the following Schedule of Revisions to the 1984 Budget for
The Port Authority of New York and New Jersey be and the same hereby is
approved and accepted:
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SCHEDULE OF REVISIONS TO CERTAIN 1984 BUDGET ITEMS B
(Thousands of Dollars)
Total Personal Materials
Item Expenditures Services & Services Other
Economic Development Department $ 696 ($761) $ 1,457 -
Construction Contracts 2,420 2,420
Port Department
Construction Contracts 1,971 1,971
Engineering Department 1,816 179 1,637
Aviation Department
Newark International Airport 1,115 1,115
P.A. Heliports 433 120 16 297
Tunnels, Bridges and Terminals Department
P:A. Bus Terminal 608 100 508
Construction Conlracts 140 140
anning and Developmént Department 729 {322) 1,051
International Trade Task Force 611 471 140
Law Department 313 238 75
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RESOLVED, that, based upon a requisition of the Governor of the State
of New York or the Governor of the State of New Jersey, or the duly authorized
designee of each, the Port Authority shall pay to the State of New York or the
State of New Jersey, or both, upon receipt of an appropriate expenditure plan
from said State, an amount not in excess of $200,000 to each said State to
reimburse said State or States for expenses incurred by said State or States,
including staff costs, in reviewing the 1985 annual Budget of the Port Authority
and any amendments thereto; and it is further

RESOLVED, that, in connection with the Port Authority’s capital program,
the financing by the Executive Director from funds paid into and available in the
Consolidated Bond Reserve Fund, including investment earnings attributable to
the General Reserve Fund and to the Special Reserve Fund in Trust not required
for the maintenance of those Funds, of capital expenditures during the year 1985
in connection with the Port Authority’s facilities in a total amount not to exceed
$100 million in 1985 be and the same hereby is authorized and approved;
provided, however, that the amount so financed would not exceed an amount
which, when combined with any other amounts financed in 1985 from such funds
paid into and available in the Consolidated Bond Reserve Fund, would preclude
the Port Authority from (a) maintaining the General Reserve Fund at an amount
equal to 10% of the par value of outstanding Port Authority bonds legal for
investment (other than New York State Guaranteed Commuter Car Bonds), and
(b) maintaining in all debt reserve funds an aggregate amount in excess of the
next two years’ debt service on outstanding Port Authority bonds secured by a
pledge of the General Reserve Fund; and that the application from time to time
of funds as set forth herein is hereby authorized and approved; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized,
in connection with the Port Authority’s self-insurance program to continue to
appropriate and to apply, during the year 1985, from funds paid into and
available in the Consolidated Bond Reserve Fund, including investment earnings
attributable to the General Reserve Fund and to the Special Reserve Fund in
Trust not required for the maintenance of those Funds, to a provision for self-
insurance in connection with the Port Authority’s facilities and to provide for
similar future liabilities in an amount consistent with the Port Authority’s
practice of self-insurance; provided, however, that the amount so appropriated
and so applied shall not exceed $15 million for 1985; and provided, further, that
the amount so appropriated and so applied shall not exceed an amount which,
when combined with any other amounts financed in 1985 from such funds paid
into and available in the Consolidated Bond Reserve Fund, will preclude the Port
Authority from (a) maintaining the General Reserve Fund at an amount equal
to 10% of the par value of outstanding Port Authority bonds legal for investment
(other than New York State Guaranteed Commuter Car Bonds), and (b)
maintaining in all debt reserve funds an aggregate amount in excess of the next
two years’ debt service on outstanding Port Authority bonds secured by a pledge
of the General Reserve Fund; and that the application from time to time of
funds as set forth herein is hereby authorized and approved; and it is further
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RESOLVED, that the payment by the Executive Director, in
connection with the Port Authority’s long-established policy to retire debt as
rapidly as sound financial management permits, from the Consolidated Bond
Reserve Fund, by transferring to sinking funds due in future years, an amount not
to exceed $20 million in 1985 par value of Consolidated Bonds of individual
series purchased for investment and on hand during 1985 ; provided, however, that
the amount so financed would not, in each case, exceed an amount which when
combined with any other amounts financed in 1985 from such funds paid into
and available in the Consolidated Bond Reserve Fund, will preclude the Port
Authority from (a) maintaining the General Reserve Fund at an amount equal
to 10% of the par value of outstanding Port Authority bonds legal for investment
(other than New York State Guaranteed Commuter Car Bonds), and (b)
maintaining in all debt reserve funds an aggregate amount in excess of the next
two years’ debt service on outstanding Port Authority bonds secured by a pledge
of the General Reserve Fund; and that the application from time to time of
funds as set fourth herein is hereby authorized and approved; and it is further

RESOLVED, that the application of any bonds to sinking fund
requirements for more than one year shall be in satisfaction of the requirements
for each series in regular succession until exhausted and the respective sinking
fund requirement for each year shall be satisfied in full before any bonds are’
applied to that for a later year; and it is further

RESOLVED, that the cancellation and destruction of all of said bonds
so transferred be and the same hereby is approved.
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Kennedy International and LaGuardia Airports and the New York City Passenger Ship Terminal -
Taxi Dispatch Program

It was reported that prior to the implementation of the taxi dispatch program,
complaints were regularly received concerning the taxi service at the New York airports. Taxi
drivers frequently chose patrons in a manner which discriminated against short-haul patrons and
patrons requesting service to certain points in New York City. In order to improve the taxi service,
an experimental program whereby dispatchers control taxi service at taxi passenger loading areas
was initiated by the Port Authority at the Intemational Arrivals Building at Kennedy International
Airport on March 1, 1971, The program was later expanded to cover the Unit Terminals at
Kennedy and to LaGuardia as well. The program also supplies dispatchers from time to time upon
request to the New York City Passenger Ship Terminal.

Due to the success of the experimental program, the Board, at its meetings on
December 9, 1971, December 14, 1972, December 11, 1975 and January 11, 1979 respectively,
authorized the continuation of taxi dispatching services at the New York airports for a one-year
period, 1972, and for successive thiree-year periods, 1973-1975, 1976-1978 and 1979-1981. At its
meeting on March 11, 1982, the Board authorized the extension of taxi dispatching services for a
three-year period, 1982-1984, at a total estimated cost of $3,800,000 before reimbursement from
the airlines. OQur continuing evaluation of the dispatch service confirms the program’s success in
carrying in excess of ten million taxi riders per year at the two airports while minimizing the
short-haul problems and improving cooperation between taxi and police personnel,

At present, there are a total of 37 taxi dispatchers serving the International Arrivals
complex and the Unit Terminals in the Central Terminal Area at Kennedy International Airport.
At LaGuardia Airport, there are 23 taxi dispatchers serving the Central Terminal Building, the
Eastern Air Lines Shuttle Terminal and Delta Airlines Terminal,

Each unit terminal operator participating in the program at Kennedy International
Airport reimburses the Port Authority for the direct costs of providing taxi dispatch service at its
terminal. The portion of the direct cost at the International Arrivals Building and the overall police
and supervisory costs of the program not recovered in various cost formula calculations are
absorbed by the Port Authority. As a result, almost 80% of the costs of the program at Kennedy
International Airport are reimbursed by the airlines. The costs of the program at LaGuardia
Airport are substantially recovered through airport charges and it is the intention of the Aviation
Department to continue to recover these costs.

Negotiations with Local 3036 have been substantially completed to extend the taxi
dispatch contract for three years and three months through April4, 1988, The agreement
contemplates an average annual wage and benefit package increase to dispatchers of 5.5% during
the term of the contract. Otherwise, the contract remains essentially unchanged in scope and
content. Local 3036 understands that each Unit Terminal lessee at Kennedy International Airport
is expected to continue. its participation in the program under the proposed new contract and
further understands that the proposed new contract may be terminated by the Port Authority in
whole or in part, at any time. :
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It was therefore recommended that the Board authorize the agreement as outlined
above.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director be and he hereby is authorized to
enter into a three-year and three-month contract with the New York City Taxi
Drivers’ Union, Local 3036, for taxi dispatching services at Kennedy International
Airport and LaGuardia Airport and the New York City Passenger Ship Terminal
effective January 1, 1985 at an estimated cost of approximately $5.5 million for
the 39-month period; said agreement to be subject to approval as to form by
General Counsel or his designated representative. -
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All Airports - Noise Abatement Projects at Five Selected Schools

It was reported that the Board, at its meetings on August 11, 1983, April 12, 1984,
and July 12, 1984, authorized individual agreements which collectively allowed for the
soundproofing of nine schools in the vicinity of Port Authority airports in the total estimated
amount of $4,120,000 Federal and $1,030,000 Port Authority funds. Construction at seven of
“these schools is scheduled to start during the summer recess of 1985. The work for the remaining
two schools is in the preliminary design stage with construction anticipated for early 1986.

In a collaborative effort with school officials and elected governmental officials, it is
deemed prudent to proceed with soundprooﬁng of five additional schools at this time as a
continuation of the Port Authority’s policy of benefiting the communities surrounding the
airports and to take advantage of the available Federal funds in the current fiscal year.
Accordingly, it is requested that the Board authorize agreements with the respective governing
bodies of the following schools:

Lawrence High School, 1st and 2nd Floors, Cedarhurst, New York
P.S. 143, Corona, New York

P.S. 104, Far Rockaway, New York

St. Patrick’s Elementary School, Elizabeth, New Jersey

Wilson Avenue School - New Wing, Newark, New Jersey

The proposed soundproofing work for these schools would be similar to that planned
for the previous nine schools, and it is estimated that the cost of such improvements,
including engineering and administrative effort will be approximately $4.4 million based upon
preliminary Aviation Department estimates. Definitive estimates will be prepared before the
design phase of the projects. It has been proposed to the respective governing school bodies that
they select and retain an architect to perform the preliminary design and contract document
preparation and that they award the construction contracts. If any of the respective governing
school bodies are unable to administer the soundproofing work with their own staff in a timely
manner, the Port Authority, in collaboration with the governing school body, will engage the
services of a professional architectural and engineering firm to develop recommendations and
prepare contract documents for the soundproofing work and employ the services of a construction
contractor to perform the work under the supervision of the governing school body.

Under the Airport and Airway Improvement Act of 1982, Federal funds are available
at an 80% funding rate for soundproofing of schools. The Port Authority will pay the 20% sponsor
share with no cost to be paid by the schools. Accordingly, applications will be made for funding
the above work, and grants should be received before the end of the current Federal fiscal year,
which expires September 30, 1985. The soundproofing project work will be sponsored by the Port
Authority subject to the availability of Federal funds.

(108)



(Board - 3/14/85)

Also, the Board, at its meeting on April 12, 1984, authorized an agreement with Wyle
Research Laboratories to establish criteria for the interior environment to be attained from the
soundproofing work and to develop criteria for determining future school soundproofing
candidates. The criteria developed to date would be used for the proposed 1985 schools. The
final results of the Wyle Research Laboratories study will be utilized by the Port Authority
Aircraft Noise Abatement Office in recommending any future school soundproofing program for
which authorization will be sought contingent on the continued availability of Federal funds.

It was therefore recommended that the Board authorize the Executive Director to
enter into agreements with the governing bodies of five selected schools in proximity to Port
Authority operated airports to permit joint Port Authority-Federal Airport Improvement
Program funding in the estimated amount of $3.5 million Federal and $900,000 Port Authority
funds for projects to.reduce aircraft noise levels in these schools. . '

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into
agreements with the governing bodies of five selected schools in proximity to Port
Authority operated airports to permit joint Port Authority-Federal Airport
Improvement Program funding in the estimated amount of $3.5 million Federal
and $900,000 Port Authority funds for projects to reduce aircraft noise levels in
these schools; and it was further

RESOLVED, that the form of the agreements be subject to the approval of
General Counsel or his authorized representative, -
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Kennedy International Airport - Lease of Hangar 4 and Related Qutside Areas to British Airways
Plc

It was reported that Hangar 4 is part of a complex of Hangars 3, 4 and 5 which were
constructed by the Port Authority in 1950 and which have been rented to various airline tenants
on a multi-occupancy basis since their completion. Under the terms of those leases, the Port
Authority has retained responsibility for certain common items such as insurance, structural
integrity, operation of a centralized heating plant serving the three hangars and maintenance of
specific components of the fire protection system. Most recently Hangar 4 was occupied on a
shared basis by Braniff Airlines and Delta Airlines,

Braniff’s occupancy was terminated in 1983 as part of a bankruptcy proceeding
involving that company and Delta Airlines’ lease for a portion of the premises expired by its term
on December 31, 1984. Delta has continued to occupy a small portion of the premises under a
short-term permit pending a determination by the Port Authority with respect to a long-term lease
- with a single tenant for the entire facility. Negotiations have been substantially completed with
British Airways for a five-year lease for the entire Hangar 4 complex and related outside areas at an
approximate annual rental of $695,117. This annual rental is based on the following rental rates
and approximate areas:

Approximate
' Total Annual
Building Area Outside Area Rental
4/1/85 to $504.917 $190,200 $695,117
3/31/90 (91,803 sq. ft. @ (9.51 acres @
: - $5.50 per sq. ft.) $20,000 per-acre)

British Airways intends to use the facility to service its own aircraft as well as those of
- other carriers which it handles at Kennedy International Airport. The facility will be a principal
base station for British Airways and will be used to maintain aircraft serving the United States,
Canada and the Caribbean as well as for major rectification involving aircraft assigned to these
areas. In addition to being used as a maintenance facility, a portion of the hangar will be used for
bulk storage by British Airways and as a training center for engineering staff stationed in the
United States, Canada and the Caribbean.

The lease will include a provision requiring British Airways to surrender certain aircraft
parking positions located on the south apron of the hangar, at the option of the Port Authority, to
provide for the construction of a taxiway to serve the north cargo area of the airport with an
appropriate abatement of rental. The lease will also provide for an agreement between the Port
Authority and British Airways to enable the Port Authority to utilize a portion of the premises in
connection with the maintenance of plane mates and loading bridges used at the IAB. The Port
Authority will compensate British Airways for this use in an amount equal to a pro-rata share of
the cost of the facility.
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Under the terms of the lease, the Port Authority will provide, and British Airways will
pay, for electricity and cold water on a metered basis. British Airways will also reimburse to the
Port Authority British Airways’ pro-rated share of operating the boiler room serving the complex.
The Port Authority will retain responsibility for certain items including insurance, structural
integrity, roof repairs and maintenance of specific components of the fire protection system
serving Hangars 3 and 4.

It was therefore recommended that the Executive Director be authorized for and on
behalf of the Port Authority to enter into an agreement of lease with British Airways Plc at
Kennedy International Airport, all in accordance with the foregoing.

Whereupon,vthe following resolution was unanimously adopted: -

RESOLVED, that the Executive Director be and he hereby is authorized to
enter into a five-year lease with British Airways Plc commencing on or about
Aprit 1, 1985 for Hangar 4 and related outside areas at Kennedy International
Airport at an approximate annual rental of $695,117; the form of the agreement to
be subject to the approval of General Counsel or his designated representative.
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Kennedy International Airport - Lease of Space in Cargo Building No. 81 and Related Outside
Areas to DHL Airways, Inc.

It was reported that the Board, at its meeting on March [0, 1983, authorized the
Executive Director to enter into a ten-year lease with DHL Airways, Inc. (DHL) for Building
No. 179 and site at Kennedy International Airport to be used by DHL in connection with its air
courier operations. At the time, DHL’s operation at Kennedy International Airport anticipated
that it would use the building as a staging area for packages flown in by helicopter and small twin
engine aircraft for subsequent shipment on regularly scheduled commercial flights.

Subsequently, DHL changed the nature of its operations to include the use of a 727
aircraft to serve its expanding market. As a result of this change, DHL found it necessary to
acquire additional space at Kennedy International Airport. Arrangements were made for DHL to
sublease from Trans World Airlines (TWA) with the Port Authority’s consent, space in Cargo
Building No. 81. This space, which is adjacent to the DHL facility in building No. 179, was well
suited to DHL’ needs. Facility staff advised DHIL that when TWA’s lease on Building No. 81
expired the Aviation Department would consider recommending to the Board that the Port
Authority enter into a direct lease with DHL for the subleased space for a term to run
concurrently with DHL’s lease for Building No. 179. Such an arrangement would enable DHL to
develop both locations as a consolidated facility.

TWA'’s plans to relocate its cargo operation to Hanger No. 12 have been finalized and
DHL’s operations at Kennedy International Airport have expanded to the extent that DHL now
desires to acquire approximately 34,000 square feet of space in Cargo Building No. 81 in addition
to its space in Building No. 179. The modifications undertaken by DHL in Building No. 179 and
its expanding operation at Kennedy International Aiport are indicative of DHL’s commitment to
develop Kennedy International Airport as a major facility in its operation. It is, therefore,
recommended that the Board authorize the Executive Director to enter into a lease with DHL
Airways for approximately 34,000 square feet of space in Cargo Building No. 81 and related
outside area for a term of eight years at the following approximate annual rentals:

. Approximate

Effective _ Total Annual
Date Building Outside Areas Rental
4/1/85 to $170,000 ‘ $42,500 $212,500
3/31/90 (34,000 sq. ft. (85,000 sq. ft. '

@ $5.00/sq. ft.) @ $.50/sq. ft.)
4/1/90 to $204,000 $46,750 $250,750
3/31793 (34,000 sq. ft. (85,000 sq. ft.

@ $6.00/sq. ft.) @ $.55/sq. ft.)

The space will be used by DHL in connection with its expanding air cargo business,
and more specifically, to handle larger inbound and outbound shipments which cannot be handled
efficiently in Building No. 179 which has been modified to handle primarily documents and small
pacKages.

(112)



(Board - 3/14/85)

DHL will be responsible for any alterations that may be required to convert the premises
from a single occupancy tenancy to a multi-occupancy premises including the separation of any
utility systems and construction of any fire separations that may be required. DHL will also have
complete responsibility for maintenance and operation of the leased premises except for insurance
and the responsibility for maintenance of the structural supporting frame and roof which shall be
the responsibility of the Port Authority. The Port Authority will provide water and electricity to
the premises to be paid for by DHL on a metered basis.

It was therefore recommended that the Executive Director be authorized for and on
behalf of the Port Authority to enter into an agreement with DHL Airways, Inc. at Kennedy
International Airport, all in accordance with the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director be and he hereby is authorized to
enter into a lease with DHL Airways, Inc. for space in Cargo Building No. 81 and
related outside areas at Kennedy International Airport for a term of eight years
commencing on or about April 1, 1985 at an approximate annual rental of
$212,500 for the period April 1, 1985 to March 31, 1990 and $250,750 for the
period April 1, 1990 to March 31, 1993; the form of the foregoing agreement to be
subject to the approval of General Counsel or his designated representative. '
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Downtown Manhattan Heliport - Pier Reconstruction - Contract DMH-110.004 - Authority to
Award

It was reported that the Board, at its meeting on October 13, 1983, authorized the
Executive Director to enter into an agreement of lease with The City of New York covering the
letting of a site (the “Downtown Manhattan Heliport”) consisting of approximately 310,000
square feet of land under water located generally east of Vietnam Veterans Plaza between the
northerly side of Pier 5 and the southerly side of Pier 8 at the East River, including the then
existing Pier 6 Heliport, and providing for construction of a permanent air terminal by the Port
Authority. The term of the lease would commence upon the surrender by the Port Authority of its
existing lease covering the letting of the Downtown Manhattan Heliport and would expire
approximately twenty years from completion of construction, with such construction to be
performed in phases, with the first phase to include the rehabilitation of existing Pier 6, new
piling, fencing, paving, lighting, a new terminal building, office areas and related facilities. The
Board further authorized the implementation of a project covering the first phase of
construction of the permanent air terminal,

It is anticipated that The World Trade Center/Battery Park City Heliport, which is now
being operated by the Port Authority as a public heliport, will not be available for such use after
March 31, 1986, at which time the agreement between the Port Authority and Battery Park City
Authority for its use will terminate.

The Department of Transportation of The City of New York is presently reviewing
the new heliport lease, which has not yet been submitted to the Board of Estimate of The City of
New York, but it is deemed advisable to proceed as quickly as possible with the construction of a
permanent air terminal for use as the new Downtown Manhattan Heliport under the provisions of

-the existing lease which, if not surrendered, would expire on December 4, 1997, This would be
done with the concurrence of the City’s Department of Transportation.

Pursuant to authorization by the Committee on Construction, at its meeting on
August 8, 1984, a contract for the demolition of the then existing Pier 6 heliport was awarded to
Weeks Stevedoring Company, Inc. and demolition has been completed.

Contract DMH-110.004 provides for the construction of a new pier for the new
Downtown Manhattan Heliport. The pier will have a precast, prestressed concrete deck with a cast
in place concrete top slab. The deck will be supported on concrete pile caps and concrete-filled
steel pipe piles.

The contract includes a provision to the effect that the bidder will use every good
faith effort to meet a goal for Minority Business Enterprise participation of 10% for firms owned
and controlled by minorities and of 1% for firms owned and controlled by women.

In view of the expected closure of The World Trade Center/Battery Park City Heliport,
on March 31, 1986, and in order to meet the project schedule, it will be necessary to award
Contract DMH-110.004 as soon as possible. Contract DMH-110,004 will be publicly advertised on
March 28, 1985 and bids are scheduled to received on April 18, 1985.
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It was therefore recommended that the Board authorize the Executive Director, in his
discretion, either to award Contract DMH-110.004, Pier Reconstruction, Downtown Manhattan
Heliport, to the bidder submitting the lowest bid, who, in his opinion, is qualified by reason of
responsibility, experience and capacity to perform the contract and whose bid price the Executive
Director deems reasonable, and to order extra work up to the amount of 10% of the amount of
the bid accepted, or to reject all bids.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorizes the Executive Director, in his
discretion, either to award Contract DMH-110.004, Pier Reconstruction,
Downtown Manhattan Heliport, to the bidder submitting the lowest bid, who, in
his opinion, is qualified by reason of responsibility, experience and capacity to
perform the contract and whose bid price the Executive Director deems
reasonable, and to order extra work up to the amount of 10% of the amount of
the bid accepted, or to reject all bids,
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George Washington Bridge - Upper Level Sidewalk Steel Modifications - Contract GWB-110.084 -
Increase in Classified Work - Supplemental Agreement No. 1

It was reported that the Board, at its meeting on June 14, 1984, authorized the
Executive Director to award a contract for repairs and/or replacement of deteriorated structural
steel in the north and south sidewalks of the George Washington Bridge to the lowest qualified
bidder on the basis of bids to be received and to order extra work up to an amount equal to 10%
of the bid accepted. Subsequently, on August 7, 1984, the Executive Director authorized the
award of Contract GWB-110.084 to United States Steel Corporation, the low bidder, at its bid
price in the estimated total amount of $4,483 430, plus an authorization of $450,000 for extra
work.

As repair work progressed, it became evident that the deterioration of individual
structural steel members had progressed to a point where it was necessary to replace them rather
than to repair them, resulting in a substantial increase in classified work monies. In addition, due
to the extent of the deterioration, a planned plate repair method for the top flange of the facia
girders has become impractical. Approximately 80% of the top flange angles of the facia girders
must now be replaced. This corrective work results in an increase in classified work from
$3,533,430 to $5.5 million.

Also, upon removal of the sidewalks, which are closed to the public during the
performance of this work, staff observed oscillating of the existing lamp posts and fractures in the
light pole bases. In order to insure public safety, staff recommended that when the existing lamp
posts are removed to permit the necessary steel rehabilitation, instead of reinstalling the post after
the steel work is completed, temporary interim lighting be installed to illuminate the roadway and
sidewalk areas. The sidewalks are scheduled to be open to the public before new permanent light
poles are erected under a later contract. United States Steel Corporation is willing to perform the
lamp post repairs and to provide temporary roadway lighting at an amount estimated at $325,000.
The latter price includes the fabrication of lighting brackets and the installation of fixtures,
adapter plates and temporary lighting brackets, all of which were not included in the original
contract, but which are required for public safety.

The requested authorization would result in an-increase in the total estimated project
cost from $14,113,000 to $16,867,000.

It was therefore recommended that the Board authorize:

1. an increase in the expenditure for classified work under Contract GWB-110.084 with
United States Steel Corporation from an estimated total amount of $3,533,430 to an estimated
total amount of $5.5 million, an increase of $1,966,570; and

2. the Executive Director to enter into Supplemental Agreement No. 1 to Contract
GWB-110.084 to provide for lamp post repairs and temporary roadway lighting at an amount
estimated at $325,000.
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Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorizes an increase in the expenditure for
classified work under Contract GWB-110.084 with United States Steel Corporation
from an estimated total amount of 33,533,430 to an estimated total amount of
$5.5 million, an increase of $1,966,570; and it is further

RESOLVED, that the Board authorizes the Executive Director to enter into
Supplemental Agreement No. 1 to Contract GWB-110.084 to provide for lamp post
repairs and temporary roadway lighting at an amount estimated at $325,000; such
supplement to be subject to the approval as to form by General Counsel or his
designated representatwe

(117)




(Board - 3/14/85)

The World Trade Department - The Teleport - Contract TP-110.006 - Paving and Ultilities -
Phase 1B - Award

It was.reported that the Contract TP-110.006, Paving and Utilities, Phase 1B, The
Teleport, provides for the construction of infrastructure necessary for 50 acres of The Teleport.
The contract requires the contractor to furnish and install: a storm drainage system, a sanitary
“sewer system, a water supply system, water meter pits, power and communication duct banks,
roadways, temporary roadway lighting and site work for the entrance facility building. In
addition, the contract provides for the performance of snow removal, clearing, and grubbing, and
excavating, removing and disposing off-site of unsuitable materials in all areas of The Teleport on
a net cost basis estimated at roughly $500,000,

The contract includes a provision for the contractor to use every good faith effort to
achieve a goal of Minority Business Enterprise participation of 10% for firms owned and
controlled by minorities and 1% for firms-owned and controlled by women.

Proposals will be solicited under Contract TP-110.006 from 44 qualified contractors
and proposals will be received on or about March 20, 1985. In order to complete the site
infrastructure so as to accomodate tenants at the earliest possible time, it is necessary to
promptly begin the work under this contract.

It was therefore recommended that the Board authorize the Executive Director to
award Contract TP-110.006, Paving and Utilities, Phase 1B, The Teleport, to the contractor
submitting the lowest proposal, who, in his opinion is qualified by reason of responsibility,
experience and capacity to perform the contract and whose proposal price the Executive Director
deems reasonable, and to order extra work up to an amount of 10% of the amount of the
proposal accepted, or to reject all proposals.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to award Contract
TP-110.006, Paving and Utilities, Phase 1B, The Teleport, to the contractor
submitting the lowest proposal, who, in his opinion is qualified by reason of
responsibility, experience and capacity to perform the contract and whose
proposal price the Executive Director deems reasonable, and to order extra work
up to an amount of 10% of the amount of the proposal accepted, or to reject all
proposals. :

(118)



(Board - 3/14/85)
The World Trade Department - The Teleport - Agreement with The Vault Properties, Limited

It was reported that staff has made a proposal to The Vault Properties, Limited, which
operates a disaster recovery and magnetic tape storage facility in Atlanta, Georgia, covering the
letting by that company, or a subsidiary or affiliate thereof, of a parcel of land at the Teleport
for the design and construction of such a facility. The parcel contains approximately 1.029 acres
of land, and a building containing approximately 15,000 square feet of space is contemplated. The
building will be constructed by the tenant entirely at its expense. Plans and specifications would
be subject to Port Authority approval.

The proposal includes the right as defined to add to the lease, during a specified period,
an additional area containing approximately .854 acres of land on which an additional building
would be constructed to be used for-the same purpose.

The arrangement being discussed with the tenant contemplates a 40-year term following
completion of ‘the initial building but not beyond the expiration date of the Port Authority lease
with The City of New York covering the Teleport, with the tenant to pay a basic rental at the
annual rate of approximately $98,650 plus operating expense escalation equal to its proportionate
share of increases in common Teleport operation and maintenance expense costs. If the additional
parcel is included in the letting the tenant would pay an additional basic rental therefore at the
annual rate of approximately $81,850 per year plus its proportionate share of increases in
common Teleport operation and maintenance expense costs, The Executive Director or staff on
his behalf would negotiate the terms of the lease with respect to the foregoing, and among the
matters expected to be discussed with the tenant and included in the agreement to be negotiated
are assignment, subletting, mortgaging and refinancing provisions. The material terms of any
arrangement finally agreed to would be subject to approval by the Mayor of The City of New
York.

There are no brokerage comimissions in connection with this transaction.

It was therefore recommended to the Board that the Board authorize the Executive
Director on behalf of the Port Authority to enter into a lease agreement with The Vault
Properties, Limited, or a subsidiary or affiliate thereof on the terms and conditions outlined
above, '

Whereupon the following resolution was unanimously adopted:

RESOLVED, that the Board authorize the Executive Director to enter into
‘a lease agreement with The Vault Properties, Limited or a subsidiary or an
affiliate thereof for the leasing of approximately 1.029 acres of land at the
Teleport to be used for the construction and operation of a disaster recovery
center and magnetic tape storage facility for a term of approximately 40 years,
the tenant to have certain rights with respect to the leasing of an additional site;
and it is further

RESOLVED, that the form of the agreement be subject to the approval of
- General Counsel or his designated representative.
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The World Trade Center - Kuo Hotel Corporation - Amendment to Lease

It was reported that at its meeting on May 11, 1978, the Board authorized a lease with
WTC Hotel Associates for the construction and operation of a hotel at The World Trade Center. At
its meeting on June 10, 1982, the Board authorized the assignment of that lease to the Kuo Hotel
Corporation.

Under the terms of the lease, the Port Authority receives one-half of the hotel’s net cash
flow as rent. In an effort to generate additional income, subject to Board approval, staff has
reached agreement with Kuo for expansion of its banquet and conference room facilities into
approximately 7,250 rentable sqaure feet of contiguous space which was recently vacated by Cable
News Network. The space would be leased for an initial period of approximately 2% years
commencing on the earlier of Kuo’s occupancy of the space or September 1, 1985 and expiring on
March 31, 1988, The impact this expansion has on net cash flow during this 2%-year period will be
evaluated and a determination made as to the desirability of continuing the use of this additional
space on a long-term basis.

During this interim period, Kuo will pay the Port Authority an annual rental of
$250,000 for the additional space. The Port Authority will pay an amount not to exceed
$250,000 for initial design and alterations to the area and for furnishing and fixture costs, Kuo to
pay the Port Authority for each dollar of Port Authority investment at a monthly rate which
equates to an annual amount equal to .182729 multiplied by the amount of the Port Authority’s
investment, over a 10-year period. In addition Kuo will pay additional rent to cover increases in
operating costs and in-lieuof tax payments and will pay for all utilities and services. The rental and
other payments payable in connection with this arrangement will be deductions from gross income
in computing Net Cash Flow under the lease.

At the end of three consecutive peak banquet seasons, both Kuo and the Port Authority
will evaluate the effect the use of this additional space has had on revenues earned and if both Kuo
and the Port Authority agree that the use of this area should be continued, this leasing
arrangement, subject to the Board’s approval, will be extended and authorization will also be
requested if additional refinancing is required to alter and furnish the space to accommodate the
long-term use of the area.

It was therefore recommended that the Board authorize the Executive Director on
behalf of the Port Authority to enter into an agreement with Kuo Hotel Corporatlon on the terms
and conditions outlined above.

Whereupon, the following resolution was unanimously adopted:
RESOLVED, that the Board authorize:

1. the Executive Director to enter into an agreement amending the Port
Authority’s lease with the Kuo Hotel Corporation covering the operation of the
Vista Hotel to add to the premises thereunder approximately 7,250 rentable
square feet adjacent to the Vista Hotel on the Concourse of One World Trade
Center for a term expiring on March 31, 1988; and
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2. the Port Authority to pay up to $250,000 for rebuilding and furnishing
the space to be repaid by Kuo over a ten-year period at a monthly rate which
equates to an annual amount equal to .182729 multiplied by the amount of
the Port Authority’s investment; and it is further

RESOLVED, that the form of the agreement be subject to the approval of
General Counsel or his designated representative.
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Waterfront Development Program - Hunters Point,-Queens, New York - Retention of Technical
Assistance Associated with Property Appraisals

It was reported that at its meeting on October 11, 1984, the Board authorized the
Executive Director to enter into agreements with Messrs. Jerome Haims and Roger Darby to
provide separate and independent real estate fee appraisal services to ascertain the current fair
market value of properties within the Hunters Point Waterfront Development site. Such
agreements were executed. Both fee appraisers have concluded their comparable sales and rental
data bases and are presently engaged in their analysis of the subject properties at Hunters Point.

As reported at that meeting, both real estate fee appraisers had advised that their
valuations of certain unique improvements within the site would require professional architectural
and engineering services and fixture and machinery valuations.

Discussions have been held with both fee appraisers and the Law Department and it has
been determined that the services of an independent expert experienced in engineering appraisal
methodology to provide machinery and architectural estimates are critical to the timely
production of the valuations of several key properties on the site, Services provided by the
engineer appraiser would include: reproduction or replacement costing of cement silos, pumping
equipment, docking facilities, manufacturing and bottling plant equipment; replacement cost and
cost to cure estimates for certain existing improvements on the site, '

After preliminary inquiries and interviews with potential engineering-appraisal firms,
staff has identified the firm of Martin M. Gross and Associates of West Orange, New Jersey, as
being uniquely qualified to carry out this assignment due to the high degree of specialization and
experience the firm has achieved in performing this type of work. In particular, the firm’s
principal, Martin M. Gross, is a licensed professional engineer, MAI and senior member of the
American Society of Appraisers. Mr. Gross has over 30 years experience as an engineer appraiser
for both government and private entities and has successfully provided expert testimony in many
court procedures. He has been utilized by the Port Authority, City and State of New York and the
U.S. Government in the past and also by such firms as Xerox Corporation, United Technologies
and American Brands, Both fee appraisers retained by the Port Authority concur in this
recommendation and. have worked successfully with Mr..Gross in the past. Subject to approval by
General Counsel, the Port Authority will enter into an agreement with the engineer appraiser at a
total estimated cost of $130,000.

Performance of the above is necessary and desirable in order for the fee appraisers to
make a timely valuation of the site and for the Port Authority to maintain its schedule of activities
in progressing the Hunters Point Waterfront Development.

It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement with Martin M. Gross and Associates to provide necessary architectural/
engineering appraisal services in support of the valuation of certain improvements within the
Hunters Point Waterfront Development site, the aggregate cost of these services based on the firm’s
proposal being estimated at §130,000.
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Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorize the Executive Director to enter into
an agreement with Martin M. Gross and Associates to provide necessary
architectural/engineering appraisal services in support of the valuation of certain
improvements within the Hunters Point Waterfront Development site, the
aggregate cost of these services based on the firm’s proposal being estimated at
$130,000; and it is further

RESOLVED, that the form of said agreement be subject to the approval
of General Counsel or his designated representative,
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Waterfront Development Project - Hunters Point, Queens, New York - Supplemental
Environmental Studies - Retention of Lawler, Matusky & Skelly Engineers - Increase in
Amount Authorized '

It was reported that the Board, at its meeting on February 14, 1985, authorized the
Executive Director to enter into an agreement, on the basis of proposals to be received, for the
performance of an environmental field study of aquatic biota and water quality at Hunters Point,
Queens, New York, in an amount estimated to be $300,000.

The estimate of $300,000 was based upon cost estimates provided to staff by a
specialist in marine biology and by the New York State Department of Environmental
Conservation. When proposals for performance of the study were received, however, the amounts
proposed were much higher.

Proposals were solicited from a select list of qualified firms and on February 21, 1985,
the following proposals were received:

Princeton Aqua Science § 480,000
Edison, New Jersey .

Lawler, Matusky & Skelly Engineers 602,231
Pearl River, New York

Cosper Environmental Assoc. 1,009,947
Stonybrook, New York

Staff has reviewed the proposals and recommends the selection of Lawler, Matusky
& Skelly Engineers (LMS) based upon its superior staff qualifications and proposed scope of
services. The LMS proposal was considered preferable to those of the other firms in terms of the
numbers and experience of specialists who would be assigned to the project, analysis techniques,
data management, quantification of impacts, and quantification of incremental benefits resulting
from potential mitigation measures,

It was therefore recommended that'the Board authorize the Executive Director to enter
into an agreement with Lawler, Matusky & Skelly -Engineers for the performance of an
environmental field study of aquatic biota and water quality at Hunters Point, Queens, New York,
in an amount not to exceed $602,231, an increase of $302,231 over the amount authorized by the
Board for the study at its meeting on February 14, 1985.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into an
agreement with Lawler, Matusky & Skelly Engineers for the performance of
an environmental field study of aquatic biota and water quality at Hunters Point,
Queens, New York in an amount not to exceed $602,231, an increase of
$302,231 over the amount authorized by the Board for the study at its meeting
on February 14, 1985, said agreement to be subject to approval as to form by
General Counsel or his designated representative.
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The Industry/University Cooperative Research Center for Hazardous and Toxic Waste

It was reported that the Cooperative Research Center, located on the campus of the
New Jersey Institute of Technology, is a consortium of eighteen major corporations and six
universities in the New York/New Jersey metropolitan area. Fach corporation is required to
contribute a minimum of $30,000 a year for a three-year period. Additional grants have come
from the National Science Foundation and from Governor Kean’s Commission on Science and
Technology. '

The Corporate Research Center was formed two years ago as a result of a great need to
improve control of hazardous substances and toxic waste in the bi-state area. The goals of the
Center are to develop new waste management technologies, provide a data base to identify a range
of acceptable “real world” cost-effective options towards the solution of a range of waste
management problems and advance the state of engineering management of hazardous and toxic
waste, In addition, environmental health and public policy programs will be developed to educate
the media and public with the objective of avoiding the hysteria that so often accompanies
environmental problems.

The Port Authority is working hard to induce high technology firms, service industries
and manufacturing companies to locate in our region and thereby provide jobs for the population.
However, high technology and manufacturing is very frequently associated with the generation of
toxic substances and hazardous waste, which must be managed properly at reasonable cost.

Membership in the Cooperative Research Center will enable the Port Authority to
harvest a number of benefits:

1. the Port Authority will avail itself of the latest information on environmental
control to enable it to make more meaningful public policy decisions relative to future airport
expansion, industrial park development and resource recovery; :

2. the Port Authority will have access to new technology for cost-effective
management of hazardous and toxic wastes; and

3. the Port Authority will have the right to participate in identifying future research
programs to be conducted by the Center.

It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement with the Industry/University Cooperative Research Center for Hazardous and
Toxic Waste wherein the Port Authority would make a contribution of $30,000 per year with a
three-year commitment totaling $90,000 and in return participate as a member of the Industry
Advisory Board which gives overall direction to the Center’s research efforts.

Whereupon, the following resolution was unanimously adopted, Commissioner
English abstaining: '

RESOLVED, that the Executive Director is authorized to enter into an
agreement with the Industry/University Cooperative Research Center for
Hazardous and Toxic Waste wherein the Port Authority would make a contribution
of $30,000 per year with a three-year commitment totaling $90,000 and in return
participate as a member of the Industry Advisory Board which gives overall
direction to the Center’s research efforts; and that the form of such agreement be
subject to the approval of General Counsel or his designated representative.
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Engineering and Planning and Development Departments - Project Management System -
Implementation and Optimization of System and Training of Management Staff - Retention
of Ira Bitz and Associates, Ltd.

It was reported that the long range plans of the Port Authority include the undertaking
of a capital construction program which is estimated to cost several billion dollars. During 1981,
the Engineering Department formalized its project management system to enhance its ability to
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accommodate the increasing demand for engineering services required to support the Port -

Authority program. The system has since been refined and extended throughout the department
and it has made a substantial contribution to improved effectiveness.

Because of the influx of new people into the Engineering Department to meet the
workload and to replace a substantial number of vacancies created by retiring and promoted
personnel, a new continuing training program is needed so that new personnel have the benefit of
customized training in project management as did the majority of present staff, In addition,
increases in productivity and optimization of the project management system can be attained with
continuing refinement and intermittent audits and evaluations of the system. These services
become particularly important in view of the Engineering Department’s increasing need to
- interface with various line and staff departments and its efforts to computerize the system, and
also in view of the current efforts to develop a more comprehensive or°an12at1on-w1de cost control
system.
‘ The potential value of project management techniques has also been recognized by the
Planning and Development Department, which is responsible for many varied and highly complex
programs. The Planning and Development Department staff wishes to refine its program and
project control systems in order to increase staff capability for tracking and monitoring project
status, facilitating corrective action, analyzing resource utilization and forecasting resource needs.
The Planning and Development Department needs professional and advisory services to assess
project management needs, prepare specific guidelines and procedures for nnplementatlon and
prepare and present staff training seminars in project management techniques.

Ira Bitz and Associates, Ltd. of Chevy Chase, Maryland, has been retained since 1981
by the Engineering Department to formalize the project management system under various
Executive Director and Committee authorizations. To date, the total compensation paid to Ira
Bitz and Associates, Ltd. for professional services is $103,150 which includes $43,500 for services
rendered to various line departments. Ira Bitz and Associates, Ltd, is familiar with the
organizational structure of the Port Authority and staff is pleased with the services the firm has
provided thus far. Therefore, staff is of the opinion that Ira Bitz and Associates, Ltd. is well
qualified to perform the additional services. It is anticipated that the services required by the
Engineering Department will result in an expenditure of approximately $30,000 and that the
services desired by the Planning and Development Department will also result in an expenditure of
approximately $30,000.

It was therefore recommended that the Board authorize the Chief Engineer to enter into
an agreement with Ira Bitz and Associates, Ltd. for the provision of professional and advisory
services to further optimize the project management system and to train additional management
staff for the Engineering Department and to refine the program and project control systems of the
Planning and Development Department in an aggregate amount not to exceed $60,000 for a one-
year period.
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Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Chief Engineer is authorized to enter into an agreement
with Ira Bitz and Associates, Ltd. for the provision of professional and advisory
services to further optimize the project management system and to train additional
management staff for the Engineering Department and to refine the program and
project control systems of the Planning and Development Department for a one-
year period, in an aggregate amount not to exceed $60,000; said agreement to be
subject to approval as to form by General Counsel or his designated representative.
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Personnel Department - Retention of Professional Services and Instructors for Human Resource
Programs for the 1985 Year

It was reported that in November 1983 staff discussed plans for a Comprehensive
Human Resource Program with the Commissioners. The Executive Development Program is one
component of this comprehensive program. The primary purpose of the program is to assure a
maximally effective executive succession plan for the remainder of the decade through
identification, assessment and planned development of outstanding executive staff who
demonstrate the potential to be moved into senior executive levels.

In 1984 the Board authorized the Personnel Director to retain the services of Dr. Joel
Moses of Applied Research Consultants to assist in the implementation of two Assessment Centers.
This first phase of the Executive Development Program resulted in the selection of 24 staff
members and identified, through job related simulations, their developmental needs.

For 1985 staff expects an expansion of the Executive Development Program and is
planning to conduct three Assessment Centers which will result in the selection of up to 36 staff
members. Staff recommends the continued use of Applied Research Consultants to assist in the
implementation of the Assessment Centers at a cost not to exceed $67,000. The use of the
Assessment Center will augment the Port Authority’s Human Resource Program efforts and is a
critical component in identifying the specific developmental needs of staff who are nominated by
their departments to participate in the Executive Development Program.

It is further recommended that the Personnel Director be authorized to enter into
agreements for the performance of professional and instructor services on an as-needed basis to
provide assistance in the design and delivery of a variety of executive training programs. These
programs will include distinguished speaker presentations, workshops, seminars and residency
programs in areas such as media relations, policy analysis, executive leadership, teambuilding,
corporate ethics and strategic planning. The cost of programs currently being developed are
. estimated to range from approximately $5,000 for a several day policy analysis workshop to
approximately $20,000 for a media relations program that was previously used to train
Department Directors and other key staff. Retention of professional services and instructors for
human resource programs will be done by the Personnel Department in consultation with
appropriate members of the Executive Development Steering Committee composed of
Departmental Directors and executive staff. Minority Business Enterprise firms will be included
among the firms solicited.

The total expenditure for these services will not exceed $200,000.

It was therefore recommended that the Board authorize the Director of Personnel to
retain various professional and instructor services on an as-needed basis to assist the Personnel
Department in the performance of development activities associated with the Executive
Development Program and other key human resource programs at an individual expenditure in
an amount not to exceed $67,000 and at an aggregate amount not to exceed $200,000 for 1985.
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Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Personnel Director be and he hereby is authorized
to retain various professional and instructor services on an as-needed basis to
assist the Personnel Department in the performance of development activities
associated with the Executive Development Program and other key human
resource programs at an individual expenditure in an amount not to exceed
$67,000 and at an aggregate amount not to exceed $200,000 for 1985; said
agreement to be subject to approval as to form by General Counsel or his
authorized representative.

Whereupon, the meeting was adjourned.

Secretary
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MINUTES of Annual meeting of The Port Authority of New York and New Jersey held (130)
Thursday, April 11, 1985, at the Port Authority offices, One World Trade Center, City, County
and State of New York.

PRESENT:
NEW JERSEY NEW YORK
Alan Sagner, Chairman Robert F. Wagner, Vice-Chairman
Jerry Fitzgerald English James G. Hellmuth
Robert V. Van Fossan _ Howard Schulman
Philip D. Kaltenbacher John G. McGoldrick
William K. Hutchison H. Carl McCall

Henry F. Henderson, Jr.

Peter C. Goldmark, Jr., Executive Director

Patrick J. Falvey, General Counsel/Assistant Executive Director

Doris E. Landre, Secretary

Robert J. Aaronson, Director of Aviation

Anthony J. Barber, Acting Director of Tunnels, Bridges and Terminals
Stephen Carlson, Assistant Director of Planning and Development

John J. Collura, Assistant Director, Finance Department

Gwendolyn K. Crider, Administrative Assistant

Henry DeGeneste, Superintendent of Police, Public Safety

Sidney Frigand, Assistant Executive Director/Director of Public Affairs
Louis J. Gambaccini, Assistant Executive Director/Director of Administration
Gene Gill, Director of General Services

Jeffrey S. Green, Chief, Finance Division, Law

James J. Kirk, Deputy Director of Rail Transportation

Philip LaRocco, Director, Economic Development Department

Donald R. Lee, Director of Audit

Lillian C. Liburdi, Director of Management and Budget

Robert J. Linn, Deputy Director of World Trade

Katharine B. MacKay, Assistant Executive Director/Director of State Relations
Mark Marchese, Assistant Director, Information Services, Public Affairs
John B. McAvey, Assistant Chief Financial Officer

Rino M. Monti, Director of Engineering/Chief Engineer

Edward J. O’Malley, Director of Personnel

James O’Malley, Deputy Director of Management Information Services
Victor T. Strom, Director of Public Safety

Anthony J. Tozzoli, Port Director

Joseph L. Vanacore, Executive Officer for Capital Programs

Barry Weintrob, Director, Finance Department/Comptroller, Acting Chief Financial Offlcer
Marvin Weiss, Director, Office of Minority Business Development
Marshal L. Wilcox, Jr., Treasurer

Thomas C. Young, Jr., Principal Information Officer, Public Affairs
Gerard Fernandez, Jr., Bond Counsel, Hawkins, Delafield & Wood
Donald J. Robinson, Bond Counsel, Hawkins, Delafield & Wood

Joel J. Rogoff, Executive Partner, Touche Ross & Co.

Dominick Mustillo, Supervisor, Touche Ross & Co.

Chairman Sagner called the Annual meeting to order and called for the Report of the
Nominating Committee. Commissioner Van Fossan, Chairman of the Nominating Committee,
reported that the Committee had met earlier that afternoon and recessed until a future date.
Chairman Sagner announced that the requirements of the Port Authority’s By-Laws with respect
to the Annual meeting having been met, we may now proceed to the regular order of business.
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Report of Independent Auditors

The Board received a report of Touche Ross & Co., Independent Auditors, as presented
by Mr. Joel J. Rogoff. The report which follows was ordered spread upon these Minutes of the
Board. ‘

“We have completed our examination of the consolidated financial statements of The
Port Authority of New York and New Jersey, and its subsidiary, Port Authority Trans-Hudson
Corporation, for the year ended December 31, 1984, We made a similar examination of the 1983
financial statements. Our report dated February 22, 1985, on the comparative financial
statements, appears on page 34 of the Port Authority’s 1984 Annual Report. Our examinations
were conducted in accordance with generally accepted auditing standards. Our opinion states that
the Port Authority’s financial statements are fairly presented in conformity with generally
accepted accounting principles applied on a basis consistent with that of the preceding year. Our
opinion also states that Schedules A, B, and C are fairly presented in conformity with the
requirements of law and the Port Authority’s bond resolutions which have been applied on a basis
consistent with that of the preceding year.

“Concurrently with our examination of the annual financial statements, we also studied
and evaluated the Port Authority’s system of internal accounting control. Our report dated
November 28, 1984, on the adequacy of the Port Authority’s system of internal accounting
control, appears on page 23 of the Annual Report. In our opinion, the Port Authority’s system of
internal accounting control, taken as a whole, which was in effect at October 31, 1984, was
sufficient to meet such system’s objectives; that is, to provide management with reasonable, but
not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with management’s authorization
and recorded properly to permit the preparation of financial statements in accordance with
generally accepted accounting principles and, where -appropriate, in accordance with the Port

Authority’s bond resolutions and the requirements of law.

“In addition, we issued a report on the Special Reserve Fund in Trust which certifies
to Citibank, N.A., as Trustee, that there are adequate funds in the Trust as of December 31, 1984
to retire the outstanding General and Refunding Bonds as scheduled. We also issued two net
revenue reports in accordance with lease agreements between the Port Authority and the City of
New York and the City of Newark.

Meetings with the Audit Committee:

“On October 11, 1984, we met with the Audit Committee and reviewed the audit
approach that we designed for our examination of the Port Authority’s 1984 financial statements.
Our approach to the audit included reviewing and documenting the Port Authority’s accounting
systems, and identifying the systems’ key controls. Our audit plan also provided for utilizing,
where possible, the Port Authority’s internal audit department and the financial accounting staff.
Our examination was performed and completed pursuant to that audit plan.
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“Based on the results of our study and evaluation of the system of internal controls,
including the controls in the data processing area, we developed recommendations for
strengthening the system and made suggestions with respect to accounting and financial reporting.
We discussed our comments and recommendations together with management’s responses with the
Audit Committee on December 13, 1984. At that meeting, we also reviewed our report on the
Port Authority’s system of internal accounting control.

“We completed our field work with respect to the 1984 audit on February 22, 1985,
and met with the Audit Committee on February 27th to review the draft of the Port Authority’s
1984 financial statements, requisite footnote disclosures, and our opinion on those financial
statements,

Financial Reporting Highlights:

“We worked with the Port Authority’s staff with respect to the accounting treatment
for several financial matters which are reflected in the 1984 Annual Report. Among these financial
matters are the gain on insurance proceeds received in 1984 in connection with the fire which had
destroyed Pier B at the Hoboken-Port Authority Marine Terminal, the disclosure of the cost of
health care and insurance benefits for active and retired employees, the suit by the City of New
York against the Port Authority in connection with payments-in-lieu-of-taxes at the World Trade
Center, and the buyout of the original Terminal C tenants at Newark Intenational Airport.
Schedule E has been expanded to provide 10 years of selected financial data in order to comply
with the requirements for a Certificate of Conformance, the highest form of recognition given by
the Government Finance Officers Association in the area of governmental financial reporting.

“During 1984, we also reviewed the Official Statements prepared by the Port Authority
and performed certain auditing procedures in connection with the issuance of the Fifty-first and
Fifty-second Series of Consolidated Bonds, and Series HH, Series II, and Series JJ of Consolidated
Notes, respectively.

Other Matters:

“During the year, there were several mettings held with Port Authority management, at
which various accounting and financial reporting matters were discussed. Changes in professional
pronouncements and accounting principles during 1984 did not have any effect on the Port
Authority’s financial statements.

“We received the complete cooperation of Port Authority management and employees.
There are no restrictions placed on our approach or the scope of our examination. We were given
access to all individuals, records, documents, and other supporting data which we requested,
and our inquiries were satisfactorily answered,

“We appreciate the opportunity to appear before you and would be pleased to answer
any questions you may have pertaining to the financial statements, our approach and the scope of
the 1984 audit, and the reports which we issued with respect to the Authority’s system of internal
accounting control and annual financial statements.”
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Action on Minutes

The Secretary submitted for approval Minutes of the meeting of March 14, 1985.
She reported that copies of these Minutes were sent to all the Commissioners and to the Governors
of New York and New Jersey and that the time for action by the Governors of New York and New
Jersey had expired.

Whereupon, the Board unanimously approved the Minutes,

Report of Committee on Construction

The Committee on Construction submitted a report, for information, of action taken at
its meeting on April 11, 1985, in addition to the matters separately reported to the Board of
Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Finance

The Committee on Finance submitted a report, for information, of action taken at its
meeting on Aprily 11, 1985, in addition to the matters separately reported to.the Board of
Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Operations

The Committee on Operations submitted a report, for information, of action taken ét
its meeting on April 11, 1985, in addition to the matters separately reported to the Board of
Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Port Planning

The Committee on Port Planning submitted a report, for information, of action taken
at its meeting on April 11, 1985, in addition to the matters separately reported to the Board
of Commissioners at this meeting of the Board, and the report was received.
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Waterfront Development Program - Hunters Point, Queens, New York - Retention of Professional
Assistance to Provide Development Theme Analysis and to Assess Waterborne Transportation
System Feasibility ’

It was reported that, at its meeting on December 8, 1983, the Board authorized the
Executive Director to undertake all necessary planning for mixed-use waterfront development in
Hunters Point, Queens, New York. In July 1984, the selected master planning consultant, a
joint venture of the Gruzen Partnership/Beyer, Blinder, Belle and their sub-consultants undertook
the planning effort. The first cycle of that planning process, including site physical inventory and
conceptual development planning (uses, densities, open spaces, roadway schemes) is now near
completion.

As an outcome of those efforts, staff has determined that a critical element in creating
a world-class, mixed-use development at Hunters Point, and particularly in providing anchor uses
for the commercial component of the project, is the establishment of an overall development
theme which will create a unique focus or thrust for all or part of the development.

Staff has identified biotechnical/biomedical research and the video/media industries as
two logical and attractive theme concepts and now recommends the retention of professional
assistance to conduct site-specific market feasibility analyses. This assistance is needed at this time
in order to interface with work being performed by the Gruzen Partnership/Beyer, Blinder, Belle
on the development of the site Master Plan, The selection of viable themes will strengthen the
commercial office development potential and, hence, job production of the site.

New York City and the metropolitan area have one of the highest concentrations of
biomedical research and biotechnical activity in the nation. The eastside of Manhattan has an
unusually high concentration, (sixteen institutions) of well-respected life sciences research and
teaching institutions, including Sloan-Kettering Institute, Rockefeller University, New York
Hospital-Cornell Medical Center, and the three branches of the New York University Medical
Center. Among the wide range of specialty research conducted by these institutions are
biochemistry, behavioral and neural sciences, molecular biology, pharmachology, biomedical
engineering and computer sciences. Hunters Point, located approximately one-half mile across the
East River, is potentially an excellent area for biomedical and biotechnical research and support
activities spawned by or attracted to the area because of the presence of these institutions.

Based on staff review of firms specializing in analysis of this industry, three firms
which have conducted site-specific research on biomedical/biotechnical centers or related research
have been interviewed:

Battele — Columbus Division — Columbus, Ohio
Arthur D, Little, Inc. — Cambridge, Massachusetts
PA Consulting Services, Inc. — Princeton, New Jersey

Staff proposes that final selection be made on the basis of proposals to be received
from the above three firms.
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In addition to the biomedical/biotechnical concentration, New York is a national
center for the media industry and its ancillary activities. This industry is increasing both in size and
in technology diversity. Hunters Point presents a potentially unique opportunity as a center for
the consolidation of pre and post-production activities due to its close proximity to the industry’s
traditional clients and suppliers, as well as its surrounding industrial area which could serve the
production functions.

Staff reviewed the capacities of twelve advisory firms with media related expertise and
had interviews with three firms:

Browne, Bortz & Coddington, Inc.
Denver, Colorado

Foster Associates, Inc.
Washington, D.C.

Kalba Bowen Associates, Inc.
Cambridge, Massachusetts

In the case of Browne, Bortz & Coddington, Inc., the firm has performed analysis
similar to the one proposed; however, those studies were limited exclusively to West Coast
markets, The studies performed by Foster Associates, Inc. have as a principal focus support of
their clients’ economic positions in Public Service Commission rate cases.

It was determined that the third firm, Kalba Bowen Associates, Inc., possessed
demonstrably unique qualifications for undertaking this work. This firm is a nationally well-
regarded specialist in analysis of the media industry. Its New York City clients include CBS,
Citicorp, Chase Manhattan and A.C. Neilson.

Staff believes, however, that the most important factor differentiating this firm from
the other two is its one-year study of the ﬁlm/vidpo industry related to New York State.
Completed in 1982 for the NYS Urban Development Corporation and the NYS Division of
Communication Industries Development, the study was specifically aimed at the film/video
segment of the media industry and focused especially on New- York City firms, including data
relevant to Queens. In addition, staff believes that the firm’s database and experience within the
New York-based media industry will have a major bearing on the timeliness, quality and cost of
the work.

Work to be performed under both the Center for Life Sciences study and the Media
Center study would include: review of industries, with particular focus on the New York City
metropolitan area; review of similar projects elsewhere; concept refinement and site-specific
demand analysis and forecasting. The period of performance is estimated to be between three and
four months for each study.

In the second phase of the Hunters Point site physical planning process, which will
involve a preferred master plan alternate and two other alternatives, transportation access
improvements to the site will be a major focus. This access is key to accommodating development
densities for the office, retail, residential and hotel uses anticipated to be part of the Master Plan,
as well as their location in the overall site plan,
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An IRT No. 7 subway station (Vernon/Jackson) is located within walking distance of
the site; however, the physical assessment conducted to date indicates that, during the A.M. peak
hour into Manhattan, passenger loads are very dense. With the added impact from the Hunters
Point site’s development, improvements to this service as well as other transportation alternatives
may be necessary and must be analyzed. One of the alternatives to mitigate the impact from the
development is a waterborne transportation service which would, in addition, offer off-peak user
and visitor transport to and from the site. The distance across the East River between Hunters
Point and Manhattan is 2400 feet and offers the possibility of efficient vessel use.

Booz-Allen would be required to analyze and supplement existing origin and
destination, modal split and volume data for both current and anticipated conditions after
development of the Hunters Point site. In addition, Booz-Allen would project from that data,
based on modeling analyses, the anticipated usage of a ferry service during the phased development
of the Hunters Point site and after full development.

Booz-Allen is recommended on the basis of their response to the Request for Proposals
(RFP) process recently completed by the Planning and Development Department. Eight firms
participated in that process and Booz-Allen was deemed best qualified, by the staff evaluation
team, to provide transportation planning/modeling analyses.

Staff recommends that an agreement be entered into with Booz-Allen rather than
engaging in another RFP process which staff feels would be duplicative of the process recently
completed by the Planning and Development Department. This recommended approach would
save significant staff effort and accelerate the planning process by several months.

If sufficient ridership/usage is demonstrated by the Booz-Allen study, additional
professional assistance, chosen on the basis of proposals to be received, would be required to
undertake the assessment of physical development requirements, including river traffic and current
conditions, terminal sighting and design parameters, mainland connections in Manhattan, as well as
capital costs and other related factors. A RFP process would be initiated for the study of the
physical development requirements and cost analysis, if deemed necessary, after the Booz-Allen
study is completed. This phase of the feasibility assessment would be implemented about July 1,
1985. Therefore, staff feels there is sufficient time to undertake the RFP process in this case.

Future assessment of the operations and maintenance requirements/costs of the
waterborne transportation system between the Hunters Point Waterfront Development and
Manhattan, as well as vessel design parameters, would be derived from work being performed
currently by the Planning and Development Department and the consultant team studying the Sea
Bus system for possible Hudson River use.

Performance of the above services is necessary and desirable at this time in order for
the Port Authority to maintain its schedule of activities in progressing the Hunters Point
Waterfront Development.

The total expenditure for the four aforementioned studies is estimated to be $230,000
and would require an increase of $230,000 in the 1985 Budget.
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It was therefore recommended that the Board authorize:

1. the Executive Director to enter into an agreement for professional assistance, on
the basis of proposals to be received, to provide analysis and recommendations as to the feasibility
of a Center for Life Sciences as a potential theme for the Hunters Point Waterfront Development,
at an estimated amount of $65,000;

2. the Executive Director to enter into an agreement with Kalba Bowen Associates,
Inc., to provide analysis and recommendations as to the feasibility of a Media Center as a potential

theme for the Hunters Point Waterfront Development, at an estimated amount of $65,000;

3. the Executive Director to enter into an agreement with Booz-Allen & Hamilton,
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Inc., to assess the need for and usage feasibility of a waterbomme transportation system between the

Hunters Point Waterfront Development and Manhattan, at an estimated amount of $50,000;

4. the Executive Director, in his discretion and based on the usage level and need as
demonstrated by the Booz-Allen study, to enter into an agreement for professional assistance, on
the basis of proposals to be received, to assess the physical design parameters and capital costs of
terminal facilities at the Hunters Point Waterfront Development and on the Manhattan side of the
East River, at an estimated amount of § 75,000; and

5. an increase in the 1985 Budget of $230,000 to accomplish the services recommended
herein.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into an
agreement with a consultant, on the basis of proposals to be received, to provide
analysis and recommendations as to the feasibility of a Center for Life Sciences as a
potential theme for the Hunters Point Waterfront Development, at an estimated
amount of $65,000; and it is further

RESOLVED, that the Executive Director is authorized to enter into an
agreement with Kalba Bowen Associates, Inc., to provide analysis and
recommendations as to the feasibility of a Media Center as a potential theme for
the Hunters Point Waterfront Development, at an estimated amount.of $65,000;
and it is further

RESOLVED, that the Executive Director is authorized to enter into an
agreement with Booz-Allen & Hamilton, Inc., to assess the need for and usage
feasibility of a waterborne transportation system between the Hunters Point
Waterfront Development and Manhattan, at an estimated amount of $50,000;
and it is further
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RESOLVED, that the Executive Director, in his discretion and based on the
usage level and need demonstrated by the Booz-Allen study, is authorized to enter
into an agreement with a consultant, on the basis of proposals to be received, to
assess the physical design parameters and capital costs of terminal facilities at the
Hunters Point Waterfront Development and on the Manhattan side of the East
River, at an estimated amount of $50,000; and it is further

RESOLVED, that the 1985 Budget is increased in the amount of $230,000 to
provide for the services authorized herein; and it is further

RESOLVED, that the form of the four foregoing agreements is subject to the
approval of General Counsel or his designated representative,
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Waterfront Development Program - Hoboken, New Jersey-Retention of Professional Assistance for
Programming and Special Uses Planning

It was reported that at its meeting on December 8, 1983, the Board authorized the
Executive Director to undertake all necessary physical planning for mixed-use waterfront
development projects in Hoboken, New Jersey. The plan for the Hoboken Waterfront
Development Project is nearing completion and there is presently a shift from conceptual to
implementation planning. This requires the retention of consultants to examine and refine possible
special uses, such as cultural and entertainment programs and facilities, which may be appropriate
to the Hoboken Waterfront Development. The need for expert advice at this time is particularly
important as the project’s development planning consultants are nearing a point where such
information must logically be considered in finalizing the overall Hoboken Waterfront
Development plan,

The attractiveness to the public and businesses of waterfront sites is enhanced by a
carefully conceived series of programming activities oriented to improving the attractiveness of the
formerly deteriorated site. The creation of an identity in the marketplace, and, at the same time,
the provision of meaningful activities for the local population along the waterfront is essential for
a successful project. This programming function will attempt to integrate the physical aspects of
the site itself, the nautical theme of the waterfront and the needs and interests of the site tenants,
visitors and the local community. Expertise in this area is highly specialized, and Port Authority
staff currently do not possess this expertise. Based upon the recommendations of Cooper, Eckstut
Associates, the master planning firm for the Hoboken Waterfront Development Program, and other
experts on waterfront development, it is recommended that Ann Tindal, Director of Programmes,
Harbourfront Corporation, Toronto, be retained to provide Economic Development staff with
conceptual advice and specific recommendations regarding an appropriate plan of programming
activities for Hoboken, for both immediate and future implementation by Economic Development
staff. Her work product could lead to events on site as soon as the latter half of 1985.
Concurrently, Ms. Tindal would provide specialized training in the programming field to Economic
Development staff, thus diminishing the need for future consultants in this area.

Such programming activities and special uses functions may include, for example,
special events and attractions, festivals, and recreational, cultural and entertainment programs and
recommendations for facilities which would service to enhance the overall aesthetics and image of
the project and improve its marketability and longrange economics. Hoboken Waterfront
Development staff have visited Harbourfront and observed its superior programming activities and
have held numerous discussions with Ms. Tindal regarding her operations’ applicability to
Hoboken. Her input was found by staff to be most valuable, and a continuation of her services in a
more formal relationship is now being sought. Ms. Tindal is an internationally recognized expert
in the waterfront programming area and has been on the staff of Harbourfront for over ten years.
She is experienced in the selection and retention of professional theater consultants, which may be
necessary as part of her work and is provided for under this authorization. Recently, she was
retained by the firm of Olympia and York to provide assistance regarding the programming
activities of Battery Park City. In Toronto, Harbourfront is a large-scale urban waterfront
development project as well as a very successful community/cultural center which enjoys a
world-wide reputation in the programming field. We believe her prior experience and expertise is,
therefore, particularly relevant to the Hoboken Waterfront Development Project. Ms. Tindal
would be retained at an estimated amount of $35,000, which would include travel and
out-of-pocket expenses. Specific Board authorization for individual programming will be requested
as appropriate.
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It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement with Ann Tindal to provide conceptual advice and specific recommendations on
programming issues and special uses activities, including the possible retention of professional
theater consultants, for the Hoboken Waterfront Development Project at an estimated cost of
$35,000.

Whereupon the following resolution was unanimously adopted:

RESOLVED, that the Executive Director is authorized to enter into an -
agreement with Ann Tindal to provide conceptual advice and specific
recommendations on programming issues and special uses activities, including the
possible retention of professional theater consultants, for the Hoboken Waterfront
Development Project at an estimated amount of $35,000; and that the form of
such agreement is subject to the approval of General Counsel or his designated
representative,
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Frie Basin Fishport - Lease with M. Slavin & Sons, Ltd.

It was reported that the Board, at its meeting on December 8, 1983, authorized a
project for the development of the first phase of the Port Authority Fishport at a total estimated
cost of $27 million, and the Executive Director to enter into appropriate leases with fish
processors and distributors, subject to approval of the Committee on Operations.

M. Slavin & Sons, Ltd., a seafood processor, would lease Building 211 for a fish
processing, cold storage and a distribution operation, M. Slavin & Sons, Ltd. will continue to
operate its other locations in Brooklyn and Manhattan. The proposed Erie Basin location would
enable the lessee to receive fish in greatly increased volume and process it for distribution.

The basic rent would be $224,000 per year, from the commencement of the second
year of the lease through the twenty-sixth year of the lease, subject to a Consumer Price Index
adjustment every two and one-half years with a 3% minimum increase and a 5% maximum increase
compounded annually.

Approximately $3 million will be allocated for general building repairs and
improvements, and project overheads. ' :

Slavin’s realty and equipment improvements in Building 211 are estimated at
approximately $5 million, an amount to be repaid during the lease at the Citibank prime rate with
a 20% override for Port Authority engineering, administration and financial costs.

Slavin also requested additional realty and equipment improvement allowances of
approximately $1 million late in the negotiations. The Port Authority would make such
allowances but the Port Authority would be immediately repaid .within 30 days of completion of
construction with a similar 20% override.

M. Slavin & Sons, Ltd. would engage the services of St. Onge Ruff of York,
Pennsylvania, an engineering firm specializing in the design of food processing, cold storage, and
distribution facilities. St. Onge Ruff would prepare final and complete drawings, plans and
specifications, and cost estimates for the rehabilitation of all of Building 211, including Port
Authority work. However, the details of the structural frame of the building, roofing, siding and
paving would be supplied to St. Onge Ruff by the Port Authority. The Port Authority would bid
and award the construction contract. The Port Authority would reimburse M. Slavin & Sons, Ltd.
for St. Onge Ruff’s services in the maximum amount of $350,000. M. Slavin & Sons, Ltd. would
repay this amount through the 20% override charge. St. Onge Ruff’s services would substitute for
engineering work ordinarily performed by the Port Authority for the lessee and its costs for the
work are considered reasonable.

The improvements will be determined, by the Port Authority, to be realty or
equipment. The lessee will pay an additional monthly rental for each dollar of Port Authority
investment with the additional rent being computed every six months in accordance with the
Citibank prime rate. The additional rent will be paid for 25 years for realty improvements and for
fifteen years for equipment with the lessee having the right to repay the unamortized principal at
any time.

(141)




(Board - 4/11/85)

Additional revenues would also be received based upon fees, when developed, for the
loading and unloading of fish by vessel. These fees would be collected through the handling hall
operation and if fish are directly discharged to the Plant, dockage and wharfage would be paid.

The lease contains concellation provisions which can be triggered by either the Port
Authority or the tenant if either does not adhere to certain schedules for the accomplishment of
engineering work and the completion of construction contracts. The lease may also cancel if the
bid price for the tenant’s work exceeds $5 million. The work is estimated to cost $4.5 million.
Lastly, the lessee has the right to cancel upon ten days’ notice if the Port Authority fails to
complete the premises 540 days after contract award.

The Port Authority is not obligated to reimburse the lessee for its obligation to St. Onge
Ruff should the Port Authority or the lessee cancel the lease or should the lease automatically
cancel before the award of the contract.

Because of the sizable infrastructure costs that will be distributed among all of the
tenants in the Fishport, the first phase of this development will not generate sufficient revenues to
recover all of the Port Authority’s costs.

It was therefore recommended that the Board authorize the Executive Director on
behalf of the Port Authority to enter into a lease with M. Slavin & Sons, Ltd. in accordance with
the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorize the Executive Director on behalf
of the Port Authority to enter into a 26-year lease, with M, Slavin & Sons, Ltd.
commencing not later than 540 days after contract award for Building 211,
covering the letting of that building, containing approximately 112,000 square
feet, and adjacent paved open area of approximately 60,000 square feet at the
Erie Basin-Port Authority Marine Terminal, at an annual rental of $224,000 plus
escalation with provision for expenditure by the Port Authority of
approximately $9 million in project cost to rehabilitate Building 211, including
approximately $6 million for the lessee’s account for the cost of leasehold
improvements in the building including the purchase of operating equipment for
the lessee, the lessee to repay the Port Authority at 120% of the costs of its
leasehold improvements at the Citibank prime rate; the said lease to be in
accordance with the foregoing; the form of the lease to be subject to the
approval of General Counsel or his designated representative.
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Newark International Airport - Allied Aviation Service Company of New Jersey, Inc. - Contract
AN-652 - Operation and Maintenance of the Aviation Fuel System - Contract Extension

It was reported that the Board, at its meeting on April 12, 1973, authorized the award
of the present fuel system operation and maintenance contract to Allied Aviation Service
Company of New Jersey, Inc. The Board, at its meetings on June 10, 1976, July 12, 1979 and
August 12, 1982, extended the contract for additional three-year periods and the contract will
expire April 30, 1985, Total payments to Allied, under the contract during the three-year period
ending April 30, 1985, will total approximately $25.1 million, including the additional payments
authorized by the Board at its meeting on May 10, 1984.

The Board, at its meeting on May 10, 1984, also authorized the leasing of up to ten
refuelers from Allied, on a month-to-month basis, to supplement the airport’s truck fleet to meet
increased fueling requirements. The contract is supported by a guarantee by Allied Maintenance
Corporation, the parent company of Allied Aviation Service Company of New Jersey, Inc.

The Master Airline Leases provide that if the Port Authority and a majority of the
lessee airlines are satisified with the existing contractor’s performance, the Port Authority shall
proceed to negotiate with the same contractor for a three-year extension of its agreement with the
same procedure to be followed for each succeeding renewal. The lessee airlines have requested that
the Port Authority continue Allied’s service as operator.

The Executive Director granted authorization to enter into negotiations for a three-year
extension of the contract with Allied. Delay in formulation of the new contract is the result of
considerable negotiation that began eariler this year and continues apace in an attempt to use the
most timely and accurate information available. In addition, new procedures were recently worked
out whereby the lessee airlines are being permitted to participate in our review of Allied’s
" proposed budget. The airlines are expected to retain the services of the same fuel consultant they
retained at Kennedy International Airport for this purpose. This involvement by the airlines will
undoubtedly lengthen the time required for completing this complex negotiation. However, these
negotiations are expected to be successfully completed during the six-month extension period at
which time authorization providing for the full three-year extension would be requested from the
Board.

The existing terms and conditions of the agreement would be continued under the
proposed interim six-month extension. It is expected that payments to Allied under the proposed
interim six-month extension will total approximately $6.6 million including the rental of up to
five refuelers from Allied Aviation at a rental rate of $800 per month., The said payments will
cover monthly gallonage fees at the current rate set forth in the agreement, as well as certain
amortization amounts and payments for specified services and materials, It is expected that the
new fee structure to be negotiated will be retroactive to May 1, 1985, the start of the extension.

Under the Master Airline Leases, the amount payable by the Port Authority to the
operator of the system plus the amortization of the Port Authorty’s investment in the system is
payable by the airlines.
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The contract as extended will contain provisions covering Affirmative Action/Equal
Employment Opportunity and the use of Minority Business Enterprises and Women Owned
Business Enterprises pursuant to the Resolution of the Board adopted at its meeting on November
8, 1984.

It was therefore recommended that the Board authorize the Executive Director to enter
into an agreement for a six-month extension commencing May 1, 1985 of the contract with Allied
Aviation Service Company of New Jersey, Inc. for the operation and maintenance of the Aviation
Fuel System at Newark Intemational Airport, all in accordance with the foregoing.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Executive Director for and on behalf of the Port
Authority be and he hereby is authorized to enter into an extension of Contract
AN-652 with Allied Aviation Service Company of New Jersey, Inc, covering the
operation and maintenance of the Fuel Storage Area and Aviation Distribution
System at Newark International Airport for a six-month period beginning May 1,
1985 and ending October 31, 1985, at an estimated cost of $6.6 million including
the leasing of refuelers previously authorized by the Board, subject to the terms
and conditions of the present contract; the form of the agreement to be subject
to the approval of General Counsel or his designated representative.
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Newark International Airport - Extension of Taxiways Y and “A” - Project Authorization and
Authorization to Award Contract

It was reported that with the continued unprecendented growth of air traff at Newark
International Airport, staff recommends that extensions to Taxiways “Y” and “A” be made to
improve aircraft ground movement and control,

The extension of Taxiway “Y” to the east will connect this taxiway directly to the
holding block for takeoffs on Runway 22R. The extension of Taxiway “A” from Taxiway “O” to
the portion of Taxiway ‘“PA”, which is currently being constructed under Contract NIA-140.052,
will provide a secondary access route to the Federal Express Metroplex and the Butler Aviation
Corporate - Service Center, both of which are currently under construction and scheduled to
become operational in late 1985 and late 1986, respectively. This secondary routing will be
necessary on those occasions when aircraft are queued on the primary route along the northerly
portion of Taxiway ‘“PA” awaiting takeoff clearance on either Runway 4L or Runway 4R.

Contract NIA-220.026, which is the only contract proposed to be awarded in
connection with the project, provides for the construction of paving, drainage, lighting and other
related work for the Taxiway “Y” and “A” extensions. The contract will be publicly advertised
and bids are presently scheduled to be received in June 1985, The contractor will be furnished
LCF mix from the LCF plant operator, as previously authorized by the Board.

It was therefore recommended that the Board authorize:

1. a project at Newark International Airport for constriction of extensions to
Taxiways “Y” and “A”, at an expenditure presently being estimated at $2 million, including
payments to contractors, an allowance for extra work and engineering, administrative and
financing expenses; and

2. the Executive Director, in his discretion, either to award Contract NIA-220.026,
Taxiway “Y” and ‘““‘A” Extensions, to the lowest qualified bidder who, in his opinion, is qualified
by reason of responsibility, experience and capacity to perform-the contract and whose bid price
the Executive Director deems reasonable and to order extra work up to the amount of 10% of the
bid accepted, or to reject all bids,

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that a project at Newark International Airport for construction
of extensions to Taxiways “Y” and ““A”, at an expenditure presently being
estimated at $2 million; including payments to contractors, an allowance for extra
work and engineering, administrative and financing expenses, is authorized; and it
is further

RESOLVED, that the Executive Director is authorized, in his discretion
either to award Contract NIA-220.026, Taxiway “Y” and “A” Extensions, to
the lowest bidder who, in his opinion, is qualified by reason of responsibility,
experience and capacity to perform the contract and whose bid price the
Executive Director deems reasonable, and to order extra work up to the amount
of 10% of the amount of the bid accepted, or to reject all bids.
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Newark International Airport - Rehabilitation of Taxiways ‘I and “O” - Contract NIA-423 -
Authority to Award

It was reported that Contract NIA-423 provides for removal of the existing asphalt
concrete wearing course and installation of a rubberized asphalt shockabsorbent and waterproof
membrane, installation of a new wearing course and replacement of the taxiway center line lights
and installation of a fuel leak detection system, all in connection with the rehabilitation of
Taxiways “I” and ““O” at Newark International Airport. The contract also includes provisions for
reinstallation of barricades, addition of bitumen to recycled asphalt, the removal of
oil-contaminated material which may be uncovered as a result of excavating and pumping
oil-<contaminated ground-water, to be performed on a net cost basis, estimated at roughly $50,000.

The contract also includes a provision for the winter suspension of work if weather
conditions do not permit further performance of the contract. Additionally, a portion of the work
for this contract will be performed on the weekends so as to minimize interference with airport
operations.

The contract includes a provision that the bidders will use every good faith effort to
meet a goal of Minority Business Enterprise participation of 10% for firms owned and controlled
by minorities and 1% for firms owned and controlled by women.

Contract NIA423 will be publicly advertised and bids are scheduled to be received on
April 18, 1985. In order to allow construction to commence promptly after receipt of bids, it is
recommended that the Executive Director be authorized to award the contract.

It was therefore recommended that the Board authorize the Executive Director, in his
discretion, either to award Contract NIA423, Rehabilitation of Taxiways “I”” and “O’’, Newark
International Airport, to the bidder submitting the lowest bid, who, in his opinion, is qualified
by reason of responsibility, experience and capacity to perform the contract and whose bid price
the Executive Director deems reasonable, and to order extra work up to the amount of 10% of the
amount of the bid accepted, or to reject all bids.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Board authorizes the Executive Director, in his
discretion, either to award Contract NIA<423, Rehabilitation of Taxiways “I”
and “O”, Newark International Airport, to the bidder submitting the lowest
bid, who, in his opinion, is qualified by reason of responsibility, experience and
capacity to perform the contract and whose bid price the Executive Director
deems reasonable, to order net cost work, and to order extra work up to the
amount of 10% of the amount of the bid accepted, or to reject all bids.
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Holland Tunnel - Ceiling Replacement - Phase II - Ceiling Installation - Contract HT-110.022 -
Project Authorization and Contract Award

It was reported that early in 1980, it was determined by staff that the ceilings of the
Holland Tunnel had reached the end of their useful life and had to be replaced. Accordingly, staff
deemed it necessary to conduct a trial demolition of a section of the south tube ceiling and a
test program to test different ceiling finishes. Subsequently, test panels were constructed and
installed in the tunnel. Each of the panels were evaluated from the standpoint of ease of
construction, durability, reflectivity and ease of maintenance. Based on this evaluation, staff
concluded that precast concrete panels with a ceramic tile finish was the best choice. It provides a
durable finish that can be routinely washed and maintained with the tile tunnel walls to provide
required brightness and appearance.

As part of the project, the Board, at its meeting on October 13, 1983, authorized the
Executive Director to award a contract to remove the ceilings in both the north and south tubes of
the tunnel. Subsequently, the Executive Director authorized the award of Contract HT-110.019 to
Beaver Concrete Breaking Co., Inc, at its low bid price of $8,469,000. The removals were
completed in December 1984. The project costs to date total roughly $17 million.

Contract HT-110.022 provides for the installation of a concrete ceiling, predominantly
precast ceiling panels with a ceramic tile finish, replacement of the tunnel lighting system and
installation of fiber optic cables for the closed circuit surveillance system. These panels will utilize
tiles prepurchased under another contract.

The work will be performed during nighttime hours and is scheduled to be completed
‘by October 1987. In order to minimize interference with traffic flow and essential facility
maintenance operations during the construction period, one tube of the Holland Tunnel will be
closed during work hours and-traffic will be diverted to the Lincoln Tunnel.

The contract includes a provision that the bidder will use every good faith effort to
meet a goal of Minority Business Enterprise participation of 10% for firms owned and controlled
by minorities and 1% for firms owned and controlled by women.

By public advertisement, prospective bidders were invited to submit prequalification
information for Contract HT-110.022 and on April 9, 1985, the following bids were received:

Classified Unclassified = Estimated Total
Work Work Amount

Morrison-Knudson Co., Inc.
New York, New York $5,522,500  $32,076,100 $37,598,600

Bellezza Company, Inc,
S. Keamny, New Jersey 5,695,010 36,290,864 41,985,874
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Classified Unclassified Estimated Total
Work Work Amount

Defoe Corp. and Karl Xoch
Erecting Co., Inc.,
a joint venture
Mount Vernon, New York 3,246,000 39,829,305 43,075,305

Nab Construction Corp.
College Point, New York 4,327,950 40,918,050 45,246,000

Beaver Concrete Breaking Co., Inc.
and Slattery Associates, Inc.,
a joint venture .
Maspeth, New York 4,735,450 42,093,000 46,818:450

Bechtel Constructors Corporation
Reno, Nevada 3,620,448 43,499,823 47,120,271

The P.J. Carlin Construction
Company, Carlin Construction &
Development Corp. and Carlin-
Atlas Holding Co., Inc., a joint
venture »
New Rochelle, New York 6,900,000 42,835,000 49,735,000

Koren DiResta Construction
Co., Inc.
New York, New York 7,826,750 45,000,000 52,826,750

Daidone Electric of New York,
Inc., and Schiavone Construction
Co., a joint venture
Secaucus, New Jersey 8,982,400 44,705,550 53,698,950

ENGINEER’S ESTIMATE $29,000,000

Morrison-Knudson Co., Inc, submitted the lowest bid and was determined by the Chief
Engineer to be qualified to perform the contract.

It was therefore recommended that the Board authorize:

1. project to replace the ceilings of the Holland Tunnel at an expenditure presently
being estimated at $78,310,000, including payments to contractors, an allowance for extra work
and engineering, administrative and financial expenses; and

2. the Executive Director to award Contract HT-110.002, Ceiling Replacement,
Phase II, Ceiling Installation, to Morrison-Knudson Co., Inc, in the estimated amount of
$37,598,600 and order extra work up to the amount of $3,760,000.
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Whereupon, the following resolution was unanimously adopted:

RESOLVED, that a project to replace the ceilings of the Holland Tunnel
at an expenditure presently being estimated at $78,310,000, including payments
to contractors, an allowance for extra work and engineering, administrative and
financing expenses, is authorized; and it is further

RESOLVED, that the Executive Director is authorized to award Contract
HT-110.022, Ceiling Replacement, Phase II, Ceiling Installation, to Morrison-
Knudson, Co., Inc. in the estimated amount of $37,598,600, and to order extra
work up the the amount of $3,760,000.
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Port Authority Operating Equipment - Lease Financing Program

It was reported that in the past the Port Authority has used operating funds to finance
the purchase of operating equipment. However, since the useful life of such equipment often
exceeds one year, a one-time cash payment for these expenditures does not adequately reflect
the useful operating life of the equipment. Financing the purchase of operating equipment through
lease-financing transactions would provide a more accurate allocation of costs in that it would
allow the Port Authority to provide for the cost of operating equipment over its estimated useful
life. :

The feasibility of a Port Authority lease-financing program was discussed with several
firms which have had experience in lease-financing, The program would involve entering into
lease-financing transactions to facilitate the purchase of a portion of the Port Authority’s
operating equipment, including but not limited to: automotive vehicles; telephone, radio and
computer equipment; and office furnishings, in an aggregate principal amount not to exceed $10
million outstanding at any one time. Lease-financing transactions under the program would be
entered into no earlier than May 1, 1985 and no later than June 30, 1988. Expressions of interest
were received from the following firms:

Bank of America NT & SA
New York, New York

Gelco Municipal Services
Eden Prairie, Minnesota

Municipal Leasing Services, Inc.
Boston, Massachusetts

The other firms contacted did not submit expressions of interest either because the
size of the proposed lease-financing program is too small or because these firms deal primarily with
private corporations and do not have an established leasing program which offers tax-exempt
interest rates.

The information submitted by the three firms was evaluated and it was determined
that Bank of America’s proposal would produce the lowest cost to the Port Authority. It is
anticipated that the cost of the arrangements with the lessor-investor or investors and with Bank of
America NT & SA, New York, New York, BankAmerica Trust Company of New York or other
BankAmerica entity (“Bank of America”) will be as follows: a variable interest rate on the lease
transactions equal to 60% of Bank of America’s variable reference rate of interest (comparable to
“prime” rate at other money center banks and hereafter ‘Reference Rate”) publicly announced as
such for the agreement with the proposed initial lessor-investor; a placement fee of 1% on the total
principal amount of equipment financed through the lease-financing program to be paid as funds
are periodically received from the lessor-investor or investors; a one-time payment to Bank of
America for legal, financial and administrative charges in connection with the establishment of the
program with the initial lessor-investor not in excess of $20,000; and payment to Bank of America
for financial and adminstrative expenses for paying agency, registration and certification services
not in excess of $5,000 per year.
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In the case of lessor-investors other than the initial lessor-investor or in the event of a
significant change in market conditions, the Port Authority and the lessor-investor or investors
may agree to a rate not to exceed 85% of Bank of America’s Reference Rate.

Bank of America would provide for the lease-financing transactions, through a private
placement or placements, to one or more institutional investors who would be the lessor-investor
or investors in the transactions. On a present value basis this program, over a two-year period, is
expected to lower the Port Authority’s cost of providing the equipment by an amount in excess of
$.5 million. Each letting of the equipment would be for a period of years to be determined by the
Port Authority on a case-by-case basis for each item of equipment but would not exceed the useful
life of such equipment. '

It is contemplated that the lessor-investor or investors would, upon application by the
Port Authority, advance to the Port Authority the money necessary to finance the purchase of
specified operating equipment planned to be acquired in the three to six months immediately
following such application. It is understood that the Port Authority would request not less than
$2.5 million in the first application and not less than $1.0 million in any subsequent application.
These monies would be separately accounted for and as equipment is delivered and accepted, the
Port Authority would utilize these funds to pay the manufacturer. For example, during the next
three months the Port Authority’s Central Automotive Division expects to take delivery on

approximately $2.0 million worth of vehicles. In addition, $800,000 worth of two-way radio

equipment is expected to be purchased for use by personnel at Port Authority and PATH facilities.
Under the proposed program, Bank of America would raise $2.8 million from the lessor-investor or
investors for the timely purchase of the equipment by the Port Authority. The Port Authority
would retain sole discretion to determine which equipment to purchase and whether the
equipment delivered is acceptable. Upon delivery to and acceptance by the Port Authority of the
equipment the Port Authority would use the lessor-investor’s payment for such purchase and the
equipment would become part of the lease between the Port Authority and the lessor-investor.
The rental obligation with respect to each letting of equipment would be an operating expense of
the Port Authority payable in the same manner and out of the same revenues as all other such
expenses.

With respect to each payment made to the lessor-investor by the Port Authority, the
Port Authority would pay the lessor-investor interest (without any amortization of principal) from
the date of such payment to the Port Authority until the date the equipment for which such
payment is made is delivered and accepted. When the equipment has been delivered and accepted,
the Port Authority would begin making principal and interest payments on the delivered items and
interest-only payments on any balance of any unexpended funds paid by the lessor-investor.
Repayment of principal would be amortized in equal installments over the term of the financing
lease. As of April 11, the Reference Rate was 10.5% and 60% for the initial letting was equivalent
to 6.3%. It is contemplated that the interest rate will be adjusted on the first day of each month
and will be calculated according to Bank of America’s Reference Rate in effect on the fifteenth
day of the previous month.

(151)




(Board -4/11/85)

The lessor-investor or investors will have the right to terminate the letting with respect
to equipment under lease with the Port Authority at any time on seven days’ notice to the Port
Authority and the Port Authority would be obligated to pay the unamortized principal amount on
such termination. It is not expected that such right will be exercised as the variable interest rate
feature of the transaction assures the lessor-investor that the return on this investment will
fluctuate according to interest rate changes in the market. Bank of America has advised that it is
the present intention of the proposed initial lessor-investor to maintain the investment until
maturity. Further, in the event the letting is terminated, Bank of America, although not required
to do so, may be able to remarket the obligation. The Port Authority will also have the right to
terminate the letting under the lease with the lessor-investor at any time and pay interest accrued
to the date of termination plus the then unamortized principal amount without penalty. It is also
understood that it will not be necessary for the Port Authority to obtain a rating on the
obligation. ‘

No part of the payments by the lessor-investor to the Port Authority to be used for the
purchase of equipment is to be used directly or indirectly to acquire securities or obligations which
may reasonably be expected, on the date that such payments are made, to produce a yield during
the term of the letting of the equipment which is materially higher than the yield to the lessor-
investor or investors during such letting, but such payments may be invested for a temporary
period in securities or other obligations until such proceeds are needed for the purchase of
equipment. The Executive Director would be authorized to impose further restrictions on the
investment of the payments by the lessor-investor and, if on the date that such payments are
made, a differential yield .is permitted, to invest such payments in obligations which will not
produce a yield greater than that permissible.

It is recommended that certification on behalf of the Port Authority as to the Port
Authority’s intentions with respect to the application and investment of payments made by the
~ lessor-investor or investors to the Port Authority for the purchase of equipment may be made by
the Chairman of the Port Authority; the Vice Chairman of the Port Authority; the Chairman of
the Committee on Finance; the Executive Director; Assistant Executive Director; Chief Financial
Officer; Assistant Chief Financial Officer; Director, Finance Department/Comptroller; Deputy
Comptroller; Assistant Director, Finance Department; Treasurer or Assistant Treasurer of the Port
Authority; and that any action (including conducting public hearings) which may be necessary or
desirable in connection with such payments to assure that such payments are applied in
conformity with the provisions of the Internal Revenue Code of 1954, as amended, and the
regulations promulgated thereunder, may be taken by any one of the foregoing, and that any such
actions taken in connection therewith be ratified, authorized or approved.

It was therefore recommended that the Board:

1. authorize the Executive Director on behalf of the Port Authority to enter into
lease-financing transactions no earlier than May 1, 1985 and no later than June 30, 1988, to
facilitate the purchase of portions of the Port Authority’s operating equipment including, but not
limited to: automotive vehicles; telephone, radio and computer equipment; and office furnishings,
in an aggregate principal amount not to exceed $10 million at any one time at an interest rate to
the lessor-investor or investors equal to 60% of Bank of America’s variable Reference Rate publicly
announced as such for the agreement with the proposed initial lessor-investor, and in the case of
lessor-investors other than the initial lessor-investor or in the event of a significant change in
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market conditions, the Port Authority and the lessor-investor or investors may agree to a rate not
to exceed 85% of Bank of America’s Reference Rate;the term of each letting of equipment not to
exceed the useful life of the equipment included therein; the rental obligation for each letting of
equipment to be divided into components of principal and interest and to be an operating expense
of the Port Authority, payable in the same manner and out of the same revenues as all other such
expenses of the Port Authority;

2. authorize the Executive Director on behalf of the Port Authority to enter into
agreements with Bank of America NT & SA, BankAmerica Trust Company of New York or any
other BankAmerica entity and with the lessor-investor or investors to effectuate the purchase
and lease-financing (and to take such other action as may be necessary or appropriate in
connection with such purchase and lease-financing) of the above described operating equipment;
the agreement with Bank of America NT & SA (or other Bank America entity) to provide for a
placement fee of 1% of the principal amount of equipment financed through the lease-financing
program to be paid as funds are periodically received from the lessor-investor or investors; and the
agreement with BankAmerica Trust Company of New York (or other BankAmerica entity) to
provide for one-time only legal, financial and administrative charges in connection with the
establishment of the program with the initial lessor-investor not in excess of $20,000 and to also
provide for an annual administrative fee not in excess of $5,000 per year;

3. provide that no part of the payments by the lessor-investor or investors to the Port
Authority to be used for the purchase of equipment be used directly or indirectly to acquire
securities or obligations which may reasonably be expected, on the date that such payments are
made, to produce a yield during the term of the letting of the equipment which is materially
higher than the yield to the lessor-investor or investors during such letting, but provide also that
such payments may be invested for a temporary period in securities or other obligations until such
payments are needed for the purchase of equipment, and authorize the Executive Director to
impose further restrictions on the investment of the payments by the lessor-investor or investors
and, if on the date that such payments are made, a differential yield is permitted, to invest such
payments in obligations which will not produce a yield greater than that permissible; and

4. provide that certification on behalf of the Port Authority as to the Port Authority’s
intentions with respect to the application and investment Qf payments made by the lessor-investor
or investors to the Port Authority for the purchase of equipment may be made by the Chairman of
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the Port Authority; the Vice Chairman of the Port Authority; the Chairman of the Committee on

Finance; the Executive Director; Assistant Executive Director; Chief Financial Officer; Assistant
Chief Financial Officer; Director, Finance Department/Comptroller; Deputy Comptroller;
Assistant Director, Finance Department; Treasurer or Assistant Treasurer of the Port Authority;
and that any action (including conducting public hearings) which may be necessary or desirable in
connection with such payments to assure that such payments are applied in conformity with the
provisions of the Internal Revenue Code of 1954, as amended, and the regulations promulgated
thereunder, may be taken by any one of the foregoing, and that any such actions taken in
connection therewith be ratified, authorized or approved.
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Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted:

RESOLVED, that the Executive Director is hereby authorized on behalf of
the Port Authority to enter into lease-financing transactions no earlier than May 1,
1985 and no later than June 30, 1988, to facilitate the purchase of portions of the
Port Authority’s operating equipment including, but not limited to: automotive
vehicles; telephone, radio and computer equipment; and office furnishings, in an
aggregate principal amount not to exceed $10 million at any one time at an interest
rate to the lessor-investor or investors equal to 60% of Bank of America’s variable
Reference Rate publicly announced as such for the agreement with the proposed
initial lessor-investor, and in the case of lessor-investors other than the initial
lessor-investor or in the event of a significant change in market conditions, the Port
Authority and the lessor-investor or investors may agree to a rate not to exceed
85% of Bank of America’s Reference Rate; the term of each letting of equipment
not to exceed the useful life of the equipment included therein; the rental
obligation for each letting of equipment to be divided into components of principal
and interest and to be an operating expense of the Port Authority, payable in the
same manner and out of the same revenues as all other such expenses of the Port
Authority; and it is further

RESOLVED, that the Executive Director is hereby authorized on behalf of
the Port Authority to enter into agreements with Bank of America NT & SA,
Bank America Trust Company of New York or any other Bank America entity and
with the lessor-investor or investors to effectuate the purchase and lease-financing
(and to take such other action as may be necessary or appropriate in connection
with such purchase and lease-financing) of the above described operating
equipment; the agreement with Bank of America NT & SA (or other BankAmerica
entity) to provide for a placement fee of 1% of the principal amount of equipment
financed through the lease-financing program to be paid as funds are periodically
received from the lessor-investor or investors; and the agreement with
BankAmerica Trust Company of New York (or other BankAmerica entity) to
provide for one-time only legal, financial and administrative charges in connection
with the establishment of the program with the initial lessor-investor not in excess
of $20,000 and to also provide for an annual administrative fee not in excess of
$5,000 per year; and it is further

RESOLVED, that no part of the payments by the lessor-investor or investors
to the Port Authority to be used for the purchase of equipment be used directly or
indirectly to acquire securities or obligations which may reasonably be expected,
on the date that such payments are made, to produce a yield during'the term of
the letting of the equipment which is materially higher than the yield to the lessor-
investor or investors during such letting, and that such payments may be invested
for a temporary period in securities or other obligations until such payments are
needed for the purchase of equipment; the Executive Director is hereby authorized
to impose further restrictions on the investment of the payments by the lessor-
investor or investors and, if on the date that such payments are made, a differential
yield is permitted, to invest such payments in obligations wh1ch will not produce a
yield greater than that permissible; and it is further
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RESOLVED, that certification on behalf of the Port Authority as to the Port
Authority’s intentions with respect to the application and investment of payments
made by the lessor-investor or investors to the Port Authority for the purchase of
equipment may be made by the Chairman of the Port Authority; the Vice
Chairman of the Port Authority; the Chairman of the Committee on Finance; the
Executive Director; Assistant Executive Director; Chief Financial Officer;
Assistant Chief Financial Officer; Director, Finance Department/Comptroller;
Deputy Comptroller; Assistant Director, Finance Department; Treasurer or
Assistant Treasurer of the Port Authority; and that any action (including
conducting public hearings) which may be necessary or desirable in connection
with such payments to assure that such payments are applied in conformity with
the provisions of the Internal Revenue Code of 1954, as amended, and the
regulations promulgated thereunder, may be taken by any one of the foregoing,
and that any such actions taken in connection therewith be ratified, authorized or
approved.
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Retention of Independent Auditors for 1985

It was reported that under the By-Laws, the Audit Committee has the responsibility to
recommend retention of independent accountants for designation by the Board to audit the books
and accounts of the Port Authority. Under a policy adopted at its meeting on June 21, 1983, the
Audit Committee monitors the independent auditing function and decides annually the question
of which firm to recommend to the Board for retention by the Port Authority and for what period
of time in light of then current circumstances.

Consistent with that policy, the Audit Committee recommended that the Board retain
Touche Ross & Co. to audit the books and accounts of the Port Authority for the year ending
December 31, 1985.

It was therefore recommended that the Board:

1. designate Touche Ross & Co.. as independent auditors to audit the books and
accounts of the Port Authority for the year ending December 31, 1985; and

2. refer to the Audit Committee, in accordance with the By-Laws of the Port
Authority, the matter of arranging for such auditing by the above designated auditors.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that Touche Ross & Co. be and it hereby is designated as
independent auditors to audit the books and accounts of the Port Authority for
the year 1985;-and it is further

RESOLVED, that the matter of arranging for such auditing by the above
designated auditors be and it hereby is referred to the Audit Committee, in
accordance with the By-Laws of the Port Authority.
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Lease and/or Purchase of Video Display Computer Terminals and Related Equipment - Agreement
with ITT Courier Terminal Systems, Inc.

It was reported that the computer terminals and printers are currently used throughout
the Port Authority for such functions as financial analysis, program development, word processing,
statistical analysis, computer graphics, accounting procedures and timekeeping systems.

The Port Authority currently leases 467 video display terminals and 198 printers. In
order to respond to current requests for equipment, anticipated new areas of automation and the
need to replace existing equipment as current leases expire, staff estimates a need for 370
terminals and 135 printers which, by the end of 1986, will replace all existing video display type
terminals and related equipment currently installed. As the recommended ITT Courier equipment
is to be installed over a two-year period, a decision to either purchase or lease will be made based
upon the anticipated length of use of the equipment by Port Authority staff,

Over the next two years, an increase in the use of office automation equipment and
personal computers throughout the Port Authority will reduce the Port Authority’s needs by
approximately 100 video display terminals and 60 associated printers. However, staff anticipates a
continued need for video display terminals to support on-line systems such as project control,
timekeeping, inventory and maintenance control and financial systems. The acquisition of the
currently undetermined amount of additional automation equipment will be the subject of a
subsequent recommendation to the Board.

On August 11, 1983, -the Committee on Operations authorized the Executive Director
to enter into lease agreements in the amount of $1.3 million with Lee Data Corporation for video
display terminals and related equipment. On August 17, 1984, the Executive Director authorized
an increase of up to $250,000 in the amount payable under the contract with Lee Data
Corporation for lease of additional terminals that were required while a Request for Proposal was
issued and proposals evaluated.

A Requests for Proposal was publicly advertised on November 7, 1984 and over 400
vendors were contacted. One hundred and one vendors requested copies of the Request for
Proposal. Eleven proposals were received and reviewed by an evaluation committee comprised of
staff from the Management Information Services and General Services Departments. Four
proposals were considered non-responsive. The remaining seven proposals were reviewed using
predefined evaluation criteria which included cost, technical features and maintenance availability.

The following vendors’ proposals were evaluated:

Ericsson Information Systems
Port Washington, New York

Harris Corporation
New York, New York
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International Business Machines Corporation
New York, New York

ITT Courier Terminal Systems, Inc.
New York, New York :

Lee Data Corporation
Minneapolis, Minnesota

Mohawk Data Sciences
New York, New York

Telex Computer Products, Inc.
Elmsford, New York

After careful analysis of the proposals, reference checks and visits to vendor’s facilities,
the evaluation committee selected ITT Courier Terminal Systems, Inc. as having the best overall
product to meet current Port Authority requirements taking into account technical ability to
provide the required and desired equipment features for Port Authority users and anticipated
maintenance requirements,

It was therefore recommended that the Board authorize the Executive Director to enter
into a negotiated contract with ITT Courier Terminal Systems, Inc. in the estimated amount of
$1.8 million over the next two years for the lease and/or purchase and for maintenance of video
display computer terminals and related equipment to provide for new installations and to replace
existing leased equipment,

Whereupon, the following resolution was = unanimously adopted, Commissioner
McGoldrick abstaining: '

RESOLVED, that the Board authorizes the Executive Director to enter into
a negotiated contract with ITT Courier Terminal Systems, Inc, in the estimated
amount of $1.8 million over the next two years for the lease and/or purchase for
maintenance of video display computer terminals and related equipment to provide
for new installations and to replace existing leased equipment; the form of the
contract to be subject to the approval of General Counsel or his authorized
representative. ’
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Personnel Department - Retention of Professional and Contract Services on an As-Needed Basis

It was reported that the Personnel Department is developing a comprehensive
recruitment plan in order to meet increased human resources needs resulting from an expanded
Port Authority capital program, new program initiatives and renewed commitment to service
improvements. The projected workload for 1985 includes the hiring of at least 450 managerial and
professional staff members from outside the Port Authority. The positions for which we will be
recruiting externally cover the full range of administrative, technical and professional
classifications and cuts across all management bands. Many of the positions such as Rail Signals
Engineer, Rail Car Barn Engineer, Financial Credit and Collection Manager, EDP Audit Manager as
well as a number of systems programmers will require unique and specialized skills and experience
and will, therefore, require a more targeted recruitment effort to identify and attract qualified
candidates. The recruitment program exceeds our current capacity to fill all of the positions which
have been approved within the time constraints imposed by organizational priorities. Because of
the immediacy of this intense .effort, it may be necessary to make greater use of executive search
firms and employment agencies, Therefore, it is deemed more practical to retain professional and
contract services on an as-needed basis to handle the more specialized positions during this peak
workload period.

, Further, the planned staffing expansion provides an opportunity to continue the

progress of the affirmative action program and to attract qualified and competent minorities and
women to available positions, While progress continues to be made in the recruitment of minorities
and women at all levels, there is a continuing need to improve this representation at the executive
levels of management. The continued use of minority executive search firms to identify and attract
an enlarged pool of highly qualified candidates with the depth of managerial experience for key
positions and for advancement to executive level positions, will likewise augment the efforts
of staff,

The estimated cost for supplemental services in 1985 is $330,000. This is based on the
anticipated use of professional employment agencies to fill approximately 25 technical/engineering
positions with an average salary of $40,000 and utilizing executive search firms for about six high
level positions. Employment agencies typically charge a fee of 20% of salary and executive search
firms typically charge 30 to 35% of the hiring salary.

The Personnel Department will select firms to provide executive search, minority
and related recruitment services from a select list composed of firms from whom proposals have
been received and reviewed by staff. The determination of the firms deemed most appropriate to
provide these professional services will depend on their experience, record of accomplishment in
similar searches and executive placements, and demonstrated capacity to handle the various
positions for which it is decided to augment staff efforts.

Qualified minority/women owned executive search firms will be included on the list
and selected. The total expenditures for professional and contract services is not expected to
exceed $330,000 and the funds are provided for in the 1985 Budget.
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It was recommended that the Board authorize the Direc_tor of Personnel to retain
various professional firms and employment agencies as outlined above.

Whereupon, the following resolution was unanimously adopted:

RESOLVED, that the Director of Personnel be and he hereby is authorized
to retain various professional firms and employment agencies on an as-needed basis
to assist the Personnel Department in its recruitment efforts for the calendar year
1985; the total cost of this effort not to exceed $330,000 for all of 1985.
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Industrial Development Program - Essex County Resource Recovery Facility - Authority to Enter
into Agreements and Acquire Site

It was recalled to the Board that the Board, at its meeting on
November 10, 1983, subject to the appropriate authorizations and amendments
to the Industrial Development Master Plan (Master Plan) setting forth
potential industrial development sites and subject to the ability of the
Port Authority to make necessary certifications including those necessary
prior to the issuance of Port Authority Consolidated Bonds, authorized an
approximately $260 million project for the development of a resource
recovery plant located in the Blanchard Street area of the City of Newark,
County of Essex (Project), with a Port Authority expenditure of up to
approximately $165 million. The Executive Director was authorized to
negotiate the agreements necessary to effectuate the Project, including
agreements with the City of Newark (City), the County of .Essex (County),
Browning-Ferris Industries (BFI) and/or an entity to be established by BFI,
Public Service Electric & Gas Company (PSE&G), and others as appropriate,
and present such agreements to the Board for its approval. The Board
authorized that the agreement with BFI could provide up to approximately
$165 million of costs for the resource recovery project, and BFI could
provide approximately $50 million of project costs, lease land, and design,
construct and operate the mass burn resource recovery plant (Plant).

It was recommended that the Board, subject to the ability of the
Port Authority to make necessary certifications, including those necessary
prior to the issuance of Port Authority Consolidated Bonds, authorize the
Executive Director to enter into various agreements with respect to the
Project which, among other matters, will contain terms and conditions to
effectuate the major provisions of the proposed agreements summarized in
this report and authorize the Committee on Construction to take various
actions in oconnection with the acquisition of the Site, described below.

It was further recommended that the Project authorization be
increased to reflect an increase in the total costs of or related to the
Project to approximately $343 million, with an increase in the Port
Authority expenditures or moneys provided for financing provided in
connection therewith to an amount not to exceed $236 million, including
approximately $23 million in connection with certain contingencies for up to
one year of oonstruction delays. It was also recommended that the Executive
Director be authorized to provide an amount presently estimated at $61
million in 1985 dollars for capital costs resulting from the occurrence of
unforeseen and other similar circumstances, which amount will be determined
and adjusted based on a service fee increase limitation of up to $7.50 per
ton, at January 1, 1983, as adjusted for escalation until used, of
acceptable solid waste computed on the basis of 680,000 tons per year to be
paid by the Port Authority as a component of the service fee to American
REF-FUEL Company of Essex County (REF-FUEL) for solid waste disposal
services, as described in the summary of the Service Agreement at "Service
Fee Increase Limitation"; with a correspondingly increased tipping fee to be
paid by Essex County to the Port Authority, as described in the summary of
the County Agreement at "Tipping Fee Increase Limitation".
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The Board, at its meeting on January 12, 1984, authorized the
Executive Director to enter into an agreement with BFI under which BFI would
perform certain developmental design work in connection with the planning of
the Project at a cost to the Port Authority of approximately $1.8 million.
Work pursuant to such agreement has been completed and will be merged into
the Service Agreement to be entered into in oonnection with the design,
construction and operation of the Plant, the authorization for which is
presently recommended.

The Board, at its meeting on March 8, 1984, amended the Master
Plan to include a site to be used for the Project in the City of Newark,
generally bounded by the Passaic River, the New Jersey Turnpike, Raymond
Boulevard and Blanchard Street (Blanchard Street Site) and nearby or
adjacent areas that may be required in oonnection with :Lngress—egress
(collectively, the Site).

Host Municipality Agreement (City Agreement)

Representatives of the City, the County and the Port Authorlty
have reached agreement on the terms of the City Agreement ooncernlng the
Project.

The major provisions of the proposed City Agreement are as
follows: '

Term : 25 years from the date of full acceptance of
the Plant or the full term of the Service
Agreement between the Port Authority and
REF-FUEL, whichever is shorter,

Consideration The City will receive an annual host
municipality consideration of $1.3 million
which will be adjusted annually on a formula
basis. The City will also receive an amount
equivalent to 10% of all disposal fees
collected on out-of-County waste delivered to
the Plant.

During the term of the City Agreement, the
Project will be exempt from local real property
taxes and the host municipality consideration
and the out-of-County disposal fee share will
represent the total payments by the Port
Authority in-lieu—of taxes contemplated by the
parties, subject to increase as a result of
possible changes in State law or Jjudicial
decision mandating the collection of additional
payments of taxes.

Industrial The City will receive a one-time payment from
Development the Port Authority of $1.5 million to be
Assistance applied to City—designated industrial develop-
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ment projects, along with Port Authority archi-
tectural and engineering. services related to
such projects, the cost for which will not
exceed $100,000, which amounts will be included
in the costs of or related to the Project.

Improvements or modifications of certain public
facilities directly related to the Plant and
continuing maintenance of these improvements or
modifications, will become part of the overall
Project costs. The Port Authority or the City
will  undertake  additional infrastructure
improvements in the area of the Project, the
cost for which will not exceed $750,000 and
which will become part of the overall Project
costs. The City will have sole responsibility
for the maintenance of such additional
improvements once completed.

Provisions are included in oonnection with the
City's Affirmative Action Plan, including
requirement of a good faith effort to attain a
goal of §25 million of minority business
enterprise participation in the construction of
the Project.

In undertaking the Project, the Port Authority
will comply or cause REF-FUEL to comply with
certain specified 1local laws, enactments,
ordinances, rules or regulations of the City
and no other provisions will apply to the
Project. As a matter of policy, the Port
Authority will conform or cause REF-FUEL to
conform to all other local laws, enactments,
ordinances, rules or regulations of the City,
to the extent that the Port Authority finds it
practicable to do so without interfering with,
impairing or affecting the efficiency or
economy of the operation of the Project, the
ability to operate the Project upon a self-
supporting basis, or the Port Authority's
obligations, duties and responsibilities to the
States of New York and New Jersey,  its
bondholders or the general public.

The Port Authority and the County will retain
the services of an independent firm, to be
selected by an environmental wonitoring
committee ocomprised of the Port Authority, the
County and the City, to monitor and evaluate
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the environmental performance of the Plant, as
part of the Project costs.

Conditions The City Agreement will be effective only upon

Precedent acquisition by the Port Authority of marketable
title, subject only to those encumbrances which
the Port Authority agrees to accept, for the
25-acre Blanchard Street Site, which is
presently owned by the Newark Redevelopment and
Housing Authority (Housing Authority);
completion of negotiations and subsequent
approval by the Board of an agreement between
the Port Authority and the County; execution of
all agreements relating to the construction and
operation of the Plant; the appropriate
certifications by the Port Authority including
those necessary prior to the issuance by the
Port Authority of Consolidated Bonds, if any;
and the receipt of applicable Federal and State
permits and -approvals including all environ-
mental permits as may be required by law with
respect to the City Agreement and all other
agreements relating to the construction and
operation of the Plant. If any of such
conditions have not been satisfied or waived by
the parties on or before June 30, 1986, any
party to the City Agreement may cause its
termination. ‘

County of Essex Agreement(s) (County Agreement)

The major provisions of the proposed agreement(s) between the
County and the Port Authority are as follows:

Term The County Agreement, which will be effective
only upon satisfaction or waiver of certain
conditions precedent by June 30, 1986, will be
coterminus with the term of the Service
Agreement between REF-FUEL and the Port

Authority.
County The County will provide the Project with the
Funds for the proceeds of a $15 million interest free loan
Project originally from the Natural Resources Bond Act

of 1980, received from the State of New Jersey
and the equivalent of interest on $15 million
of tax—exempt debt, at an interest rate to be
finally determined, for 20 years from the
conmencement of wonstruction, received from the
Hackensack Meadowlands Development Commission
(HMDC) both pursuant to an Amended Consent
Judgment between the County, the HMDC, and the
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New Jersey  Department of Environmental
Protection (NJDEP), Effectuation of the
Project will be contingent upon either (a)
provision of the equivalent of a $25 million
grant received from the State or any of its
agencies for the Project or (b) certification
by the Committee on Finance that the $25
million has become available from other sources
allocated to the State.

The County will arrange for the provision of
one or more landfills to be made available for
the disposal of residue, non-processible waste,
unacceptable waste, hazardous waste and
bypassed waste.

The County will use reasonable efforts to
prevent the delivery of hazardous waste to the
Plant, to inspect vehicles from time to time at
the Plant and to trace the origins of any
hazardous waste delivered to the Plant,
including reasonable use of police and other
public powers. The Port Authority will
cooperate with the County in connection with
matters regarding hazardous waste, and the

- Service Agreement between the Port Authority

and REF-FUEL will require REF-FUEL to use
reasonable efforts to prevent the processing of
hazardous waste inadvertently accepted at the
Plant.

The Port Authority shall provide an amount not
to exceed $5 million for the development of
recycling facilities at the Blanchard Street
Site, and such other appropriate sites as may
be designated by the County, subject to all
approvals and certifications by the Port
Authority required prior to the effectuation of
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such facilities, to assist the County in

implementing the County's responsibilities to
institute recycling under its Solid Waste
Management Plan and certain permits. Such
funds will be repaid by the County from the
revenues of such recycling facilities and any
shortfall shall be paid over the remaining term
of the County Agreement through a surcharge to
the tipping fee paid for disposal of acceptable
solid waste at the Plant.

In the event of the acceptance of the Plant by
the Port Authority at a processing capacity
below the name-plate processing capacity of
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Port Authority
Payments on
Behalf of the
County

2,277 tons per day at 5,300 BTU's per pound of
acceptable solid waste, or in the event the
Plant is not accepted (in which event the
Service Agreement and the County Agreement will
terminate), the Port Authority will only pay
the County for a period of up to five years
from the scheduled acceptance date of the
Plant, the 1liquidated damages received from
REF-FUEL of up to $20 per ton escalated from
January 1, 1983, to offset the cost, incurred
by the County for the transporting and
disposing up to the guaranteed tonnage of
680,000 tons per year, of the County's waste at
an alternate disposal facility, in excess of
the proposed tipping fee which would have been
paid by the County to the Port Authority as if
the available County waste up to the guaranteed
tonnage had been processed at the Plant, for a
period of up to five years from the scheduled
acceptance date of the Plant.

The Port Authority shall make payments on
behalf of the County resulting from costs
assumed by the Port Authority in connection
with the disposal of County waste, including
without limitation the following items included
in the service fee paid to REF-FUEL or payable
as a result of other agreements with REF-FUEL
or other parties; portions of operation and
maintenance fees; fees paid under the Host
Municipality Agreement; amounts due to the
State of New Jersey or any of its agencies, to
the extent provided for as summarized at

"County Funds for the Project"; operating

insurance premiums; transportation and disposal
costs for residue or for hazardous waste
inadvertently delivered to the Plant and Plant
clean-up costs, if any, resulting from such
hazardous waste deliveries; costs in connection
with the transport and disposal of unacceptable
waste and non-processible waste at alternate
disposal sites; additional tipping fees ("gate
fees") for REF-FUEL's processing of County
acceptable waste above the guaranteed tonnage;
fuel o0il costs resulting from special NJIDEP
operating requirements; certain potential
landfill costs; costs of the environmental
monitoring program specified in the City
Agreement; charges in excess of the base
tipping fee for the transportation and disposal
of any acceptable solid waste up to the
guaranteed tonnage that is scheduled to be
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Tipping Fee

delivered or delivered to the Plant and not
accepted and which is delivered to an alternate
disposal facility; and revenue shortfalls due
to certain strikes. The Port Authority will
pay such costs in the year in which incurred.
Portions of certain of these costs, not
included in the base tipping fee, will be
repaid in the following year, with interest
accruing at a rate equal to 75% of the then
publicly announced prime rate of an acceptable
financial institution, through a surcharge to
the tipping fee.

The haulers of waste originating in Essex
County will pay a tipping fee to the Port
Authority, which includes a base tipping fee of
$18.50 per ton times an adjustment factor with
a surcharge for Port Authority payments on
behalf of the County for portions of costs not
included within the base tipping fee and a
surcharge for costs in connection with
unforeseen . or certain other similar
circumstances.

The base tipping fee of $18.50 per ton will be
increased, for the following additional costs
related to the construction of the Plant, which
costs are to be paid as incurred by the Port
Authority directly or through a oorresponding
increase to the Service Fee paid by the Port
Authority to REF-FUEL pursuant to the Service
Agreement : '

e Unforeseen Circumstances and strikes prior
to scheduled acceptance date subject to the
Tipping Fee Increase Limitation summarized
at "Tipping Fee Increase Limitation".

® Cost of extra work approved by the County.

@ Costs relating to site clean—up and
mitigation measures specified in the NJDEP
permit during the construction period.

@ Shortfalls in financial commitments of the
State of New Jersey and the HMDC required
under the terms of the Amended Consent
Judgment dated May 2, 1983.

e Imposition of any state or local sales or
use, or similar tax.

@ Cost incurred for excess fuel oil by
REF-FUEL and paid by the Port Authority,
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Revenue
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required to ocomply with NJDEP air permit
requirements during Plant start-up.

The Tipping Fee is subject to a Tipping Fee
Increase Limitation in the . event of the
occurrence of an unforeseen or other similar
circumstance. The County's tipping fee to be
paid by the haulers of waste originating in
Essex County will be automatically and
mandatorily increased on the basis of a formula
coordinated to the Service Fee Increase
Limitation of the .Service Agreement between the
Port Authority and REF-FUEL. However, in
connection with an unforeseen or other similar
circumstance, the County shall not be required
to increase the tipping fee throughout the term
of the County Agreement in excess of the
Tipping Fee Increase Limitation. If the
Tipping Fee Increase Limitation is exceeded,
REF-FUEL or the Port Authority may absorb the
costs of or related to such unforeseen or other
similar circumstances and the County Agreement
will continue; or, if REF-FUEL or the Port
Authority decline to absorb such excess costs,
the County Agreement will be terminated. 1In
the event of a termination of the Service
Agreement by either REF-FUEL or the Port
Authority, if the Port Authority does not
purchase the Plant, the County Agreement will
be terminated, the Port Authority shall have no
further responsibilities to the County and, in
such event, the County shall have an option to
purchase the Plant directly from REF-FUEL.

To the extent that the County's tipping fee
payments and other amounts received by the Port

Authority (including energy revenues) are less

than the Port Authority's payments on behalf of
the County, described above, the difference
will be deemed to be a shortfall and advanced
to the County. For purposes of determining
revenue . sharing such County advances shall
accumulate, with interest, from year to year.

In any year that the County's tipping fee
payments and other amounts received by the Port
Authority (including energy revenues) are
greater than the Port Authority's costs related
to the Port Authority payments on behalf of the
County, described above, permitting full re-
covery of the accumulated County advances with
interest over the remaining term of the County
Agreement, then the Port Authority and the
County will share revenues.
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Delivery and
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Operations
Prior to Actual

Acceptance Date

Termination

The County shall cause a minimum delivery to
the Plant of 680,000 tons of acceptable solid
waste (assuming 5,000 BTU's per pound), other
than recyclables separated for resale, and the
Port Authority shall cause such waste to be
processed by REF-FUEL. Additionally, the
County will be obligated to use reasonable
efforts to cause all acceptable solid waste
originating in the County, other than
recyclables separated for resale, to be
delivered to the Plant up to the available
capacity in the Plant. If the minimum delivery
guarantee of 680,000 tons is not delivered by
the County haulers, and to the extent that
REF-FUEL or the Port Authority are unable to
mitigate the County waste shortfall by causing
deliveries of acceptable solid waste, including
out-of—County waste, in any year, lost tipping
fees and lost revenues from recovered resources
(including that of REF-FUEL) shall be
recoverable with interest at 75% of the then
publicly announced prime rate of -an acceptable
financial institution as a surcharge to the
next year's tipping fee.

The County will use reasonable efforts to
maintain and enforce the Franchise Area
Desighation issued by the New Jersey Board of
Public Utilities (BPU), the Franchise (if
obtained by the County) and the District Solid
Waste Management Plan so as to ensure the
delivery to the Plant of all acceptable solid
waste originating in the County up to the
available capacity of the Plant. The Port
Authority or the Company may reject waste
delivered by any hauler of County acceptable
solid waste who has not ocomplied with the
tipping fee payment terms and in such event
shall be able to make a short-term arrangement
with any other supplier of acceptable solid
waste to offset this shortfall.

The County will provide acceptable solid waste
as needed for. start-up and acceptance testing
during this period and pay a tipping fee to the
Port Authority on the basis of actual tons
delivered to the Plant.

If the Service Agreement is terminated due to
the fault of REF-FUEL or the Port Authority,
and if the Port Authority does not purchase
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terminated, the Port Authority shall have no
further responsibilities to the County and, in
such event, the County shall have an option to
purchase the Plant directly from REF-FUEL.

The County and the Port Authority would agree
that, as between the Port Authority and the
County, the County is fully responsible for the
composition of solid waste originating in Essex
County or originating outside Essex County and
caused by the County to be delivered to the
Plant pursuant to its oommitment under the
County Agreement, but the County would not be
responsible for the composition of solid waste
caused by the Port Authority or REF-FUEL to be
delivered to the Plant or for the' design,
construction or operation of the Plant. The
County shall pay or cause to be paid any
judgment entered by a court of competent and
final jurisdiction against the County for or on
account of injuries (including wrongful death),
loss or damage of any kind whatever resulting
from 'a Jjudicial determination that such
injuries, loss or damage are a result of Plant
stack air emissions caused by the composition
of such so0lid waste as tc which the County has
acknowledged responsibility. The County would
agree that its obligation to provide monies for
the payment of any such judgment shall be in
addition to and in no way limited to its
obligation to cause a tipping fee to be paid to
the Port Authority. The Executive Director of
the Port Authority may determine to provide, on
behalf of the County, for up to $10 million for
such judgments upon appropriate increases' by
the County in the tipping fee and other
assurances as to the repayment of such amount
to the Port Authority.

The cost of certain additional site mitigation
will be paid by the County through an increase
in the tipping fee. If the County Agreement is
terminated and the County and Port Authority
undertake a resource recovery project at
another site, the cost of any additional site
mitigation at the Blanchard Street Site will be
paid by the County through the tipping fee for
the new project. 1In the event that there is no
replacement facility or if the Port Authority
does not participate in the development of such
replacement facility, the Port Authority will
be solely responsible for all additional site
mitigation at' the Blanchard Street Site.
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Site Lease Notwithstanding the expiration of the term of
Revenues the Service Agreement and the County Agreement,
the County will receive 50% of the net energy
| revenues and 50% of the gross tipping fee
revenues received by the Port Authority . from
REF-FUEL resulting from REF-FUEL's operation of
the Plant in the extension periods of the Site
Lease Agreement.

Project The Port Authority and the County shall each be
Development reimbursed for their project development costs
Costs in accordance with the provisions of the

agreement between the County and the Port
Authority dated January 14, 1983.

American REF-FUEL Company of Essex County Agreements (REF-FUEL Agreements)

During the course of negotiations between Port Authority staff and
representatives of BFI, BFI together with Air Products and Chemicals, Inc.
(APCI) formed subsidiary corporations which have entéred into a general
partnership in New Jersey, American REF-FUEL Company of Essex County.
REF-FUEL has agreed to enter into a Service Agreement providing for the
design, oconstruction, start-up and acceptanceé testing of the Plant to
provide services for the incineration of acceptable solid waste originating
in the County; a Site Lease Agreement under which it will occupy the
Blanchard Street Site during and subsequent to the term of the Service
Agreement; a Conditional Sale Agreement under which a portion of Plant
construction will be financed by the Port Authority; and, an Escrow
Agreement in connection with the administration of certain pledges by
REF-FUEL of revenues and other assets under the Conditional Sale Agreement
and the receipt, temporary investment and disbursement of Plant revenues.

BFI and APCI will enter into a Company Support Agreement with
REF-FUEL under which BFI and APCI will provide guarantees, financial support
and working capital to REF-FUEL for the full performance of its obligations,
under the Service Agreement and Conditional Sale Agreement, in connection
with the construction of the Plant; financial support for the satisfaction
of Jjudgments resulting from certain site conditions arising from
construction activities undertaken by REF-FUEL at any time at the Site and
to the extent the Port Authority indemnity provided to REF-FUEL, as
described in the summary of the Site Lease Agreement at "Site
Indemnification", is not applicable; financial support up to $50 million, as
necessary to enable REF-FUEL to meet its obligations to pay debt service
under or arising from the Conditional Sale Agreement and to operate the
Plant during the full term of the Service Agreement; and financial support
to enable REF-FUEL to meet its obligations to provide additional equity in
connection with oconstruction oosts necessitated by unforeseen or other
similar circumstances. BFI and APCI would provide, from permitted cash
distributions to.them by REF-FUEL, a limited "keep-well" to their commitment
of $50 million described above, so that in the event of expenditures which
reduce this commitment, additional support would be available to satisfy
judgments resulting from Plant stack air emissions and/or Jjudgments
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resulting from certain site related matters arising from Plant operations to
the extént of permitted distributions (after the first $2.5 million of
distributions to each of BFI and APCI) up to a total maximum of $50 million
available for these judgments. BFI and APCI shall be severally obligated
for the foregoing performance or financial support, each to the extent of
50% of REF-FUEL's obligations.

Service Agreement
The major provisions of the proposed Service Agreement between the

Port Authority and REF-FUEL, which includes provision for Plant design,
construction, start-up and acceptance testing are as follows:

Term The Sexvice Agreement,' which will be effective
Construction/ only upon satisfaction or waiver of; certain
Service conditions precedent by June 30, 1986, covers a

25-year operating period with three one-year
optional extensions preceded by a three-year
period to build the Plant. To the extent that
the Plant meets certain performance criteria,
the oconstruction period may be extended for up
to an additional five years, at the option of
REF-FUEL, to permit the full performance
criteria, summarized at '"Acceptance", to be
met. At its sole option, prior to the
satisfaction or waiver of the conditions
precedent, the Port Authority may require
REF-FUEL: to pursue further design, engineering
"and oonstruction activities subject to mutual
agreement as to the extent and cost of such
further activities, in a total cost up to
approximately $25 million. If the Service
Agreement does not become effective, REF-FUEL
shall be paid for the above work.

Capacity REF-FUEL will build the Plant with a name-plate
processing capacity of 2,277 tons of acceptable
solid waste per day, at 5,300 BTU's per pound,
and will guarantee performance of the Plant to
accept and process the Port Authority's
guaranteed tonnage, summarized at “"Delivery and
Processing of Acceptable Solid Waste", which
originates in Essex County, subject to deration
to a lesser processing capacity, summarized at
"Acceptance".

Cost of Estimated at $232 million, as of September 30,
Construction/ 1985, for the design, oonstruction, start-up

Equity Capital and acceptance testing of the Plant, subject to
. adjustments for inflation until the start of

construction, exclusive of capitalized interest \
from the commencement of construction until the
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Scheduled
Acceptance Date

scheduled acceptance date of the Plant.
Construction will be financed by REF-FUEL under
the Conditional Sale Agreement and through the
provision of equity capital in an amount equal
to at least 25% of specified elements of the
cost of construction, excluding without limit,
those items for which there is no presently
acceptable federal income tax benefits which
would be anticipated by REF-FUEL, and as
adjusted for certain cost increases, subject to
possible reduction of such amount of equity
capital through service fee payments to
REF-FUEL, as summarized at "Pass-Through
Costs", to take into account certain changes in
federal tax law only in oonnection with the
issuance of industrial development bonds for
the Plant and only to the extent that such
changes would reduce the value of the federal
income tax benefits anticipated by REF-FUEL.

The cost of construction may be increased,
among other - items, for delays, extra work,
unforeseen or other similar circumstances after
commencement of construction, imposition of any
State or local sales or use, or similar tax,
and certain strikes, to the extent of the
available funds authorized for the Project.
Off-site work or site mitigation may also cause
an increase to the cost of construction or may
be provided to the Project through separate
contracts with REF-FUEL or other parties.

REF-FUEL will be obligated to provide prorata
equity capital equal to 25% of the total
construction costs arising from each unforeseen
circumstance and certain other similar
circumstances. Such percentage of prorata
equity may be reduced, on the basis of a
formula, to take into account certain ‘changes
in federal income tax laws which reduce the
value of the federal income tax benefits
anticipated by REF-FUEL, but in no event shall
such percentage be reduced below a minimum
prorata equity capital contribution of 10% of
such oonstruction costs.

36 months from the start of oonstruction, as
extended for unforeseen circumstances, certain
strikes and extra work. If acceptance has not
occurred by such date, a maximum extension
period of 24 months is allowed for REF-FUEL to
demonstrate the Plant's processing capacity to
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be at a minimum of 75% of name-plate processing
capacity. If the Plant achieves such minimum
processing capacity by the end of this 24 month
extension, REF-FUEL, at its option, may have up
to an additional 36 months to raise Plant
processing capacity prior to formal acceptance
of the Plant.

The Plant will be automatically accepted by the
Port Authority at full capacity if at any time
after the Scheduled Acceptance Date, summarized
above, it can meet 95%-100% of name-plate
processing capacity and 85% of its guaranteed
energy production level.

At the 1option of REF-FUEL, the Plant will be
accepted by the Port Authority after the
Scheduled Acceptance Date at a lesser
processing capacity of not less than 75% of
name-plate processing capacity and 85% of its
guaranteed energy production level. 1In such
event there shall be a repayment of a
proportionate amount of the advances under the
Conditional Sale Bgreement on the basis of the
reduced processing capacity described in the
summary of the Conditional Sale Agreement at
"Repayment".

At the option of the Port Authority, if the
Plant cannot meet 75% of name-plate processing
capacity, the Port Authority may accept the
Plant at a lower processing capacity. In such
event there shall be a consequent repayment of
a portion of advances under the Conditional
Sale Agreement on the basis of the reduced
processing capacity in such amounts and over
such periods as described in the summary of the
Conditional Sale Agreement at "Repayment".

The Plant may be conditionally accepted on the
basis of the full or partial processing
capacity, even if, at such time, it is unable
to meet its guaranteed energy production level.
If the Plant cannot meet 85% of its guaranteed
energy production level within 12 months of
acceptance on the basis of processmg capacity,
the Port Authorlty may terminate the- Service
Agreement., During this one year period
REF-FUEL will make up lost energy revenues to
the Port Authority.
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In the event the Plant is not accepted or can
not meet its guaranteed energy production
level, and the Port Authority terminates the
Service Agreement, advances under the
Conditional Sale Agreement shall be fully
repaid by REF-FUEL in such amounts and over
such periods as described in the summary of the
Conditional Sale Agreement at "Repayment", and
the Port Authority shall have an option to
purchase the Plant as summarized at
"Termination Rights".

In the event of acceptance of the Plant at a
reduced processing capacity, or in the event
the Service Agreement terminates because the
Plant is not accepted, REF-FUEL shall pay
liguidated damages for a period of up to 5
years from the scheduled acceptance date of the
Plant for the «cost of ‘transporting and
disposing of up to the Port Authority's
guaranteed tonnage at an alternate disposal
facility. Such amount is liquidated at $20 per
ton as of January 1, 1983.

The Port Authority will pay a service fee which
includes amounts for debt service on advances
(and other permitted borrowings by REF-FUEL
under the Conditional Sale Agreement) under the
Conditional Sale Agreement, operation and
maintenance fees and pass-through costs. The
Port Authority will also pay an additional
disposal fee as part of the service fee for
REF-FUEL's processing of acceptable solid waste
originating in Essex County above the
guaranteed tonnage.

The Port Authority will be obligated to
guarantee a minimum of 680,000 tons of
acceptable solid waste per year at 5,000 BTUs
per pound, and pay a service fee even if the
County haulers fail to deliver that tonnage.
REF-FUEL will guarantee that, on and after
acceptance of the Plant, it will accept and
process the guaranteed tonnage. In the event
of a failure of the County haulers to deliver
the guaranteed tonnage, REF-FUEL will use
reasonable efforts to mitigate such waste
shortfall by obtaining other acceptable solid
waste, including from out-of-County sources,
and if REF-FUEL is unable to mitigate such
waste shortfall the Port Authority shall have
the right to attempt to do so.
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Operation and
Maintenance Fees

Pass~Through
Costs

Operations Prior
To Scheduled
Acceptance Date

The Port Authority will be obligated to use
reasonable efforts to cause all acceptable
solid waste originating in Essex County to be
delivered to the Plant and REF-FUEL will be
obligated to use reasonable efforts to accept
for processing all waste originating in Essex
County up to the capacity of the Plant. The
Port Authority will also have a right of first
refusal for certain excess or additional Plant
processing capacity, if any.

Priced by REF-FUEL at $9,942,000 as of
December 31, 1984, to be escalated thereafter.

Pass—through costs include, without limitation,
operating insurance premiums; transportation
and disposal costs for non-hazardous residue
resulting from Plant processing; certain
transportation and disposal costs for
hazardous waste inadvertently delivered to the
Plant and Plant clean-up costs resulting from
such hazardous waste deliveries, if any; fuel
0il costs resulting from special NJDEP
operating requirements; ocosts in coonnection
with the transport and disposal of by-passed
waste at alternate disposal sites, subject to
certain offsets to be paid by REF-FUEL;
reductions to equity capital resulting from
certain federal tax law changes during
construction only in coonnection with the
issuance of industrial development bonds for
the Plant and only if such changes would reduce
the value of the federal income tax benefits
anticipated by REF-FUEL; costs related to
strikes after the acceptance of the Plant; and
fees paid to the Escrow Agent.

The Port Authority will provide acceptable
solid waste as needed for start-up and
acceptance testing during . this  period.
REF-FUEL will not charge the Port Authority a
service fee and will retain 60% of the energy
revenues and disposal fees received for
out-of-County waste, if any, with the Port
Authority to receive the balance of such
revenues. During this period, the Port

Authority is to pay the cost for transporting -

to and disposing at alternate disposal sites,
process residue and hazardous waste delivered
to the -Plant, if any, and certain other
pass~through costs.

(176)




(Board -4/11/85)

Operations After
Scheduled
Acceptance Date
And Prior To
Actual
Acceptance

Energy Revenues,
Revenues From
Other Recovered
Resources and
Gate Fees

The Port Authority will provide acceptable
solid waste as needed for operations and
testing during this period, and pay a prorata
service fee for the tons of acceptable solid
waste actually processed by REF-FUEL with
REF~FUEL to pay the remaining costs associated
with its failure to process the balance of the
guaranteed tonnage. REF-FUEL will also be
responsible for liquidated damages for the cost
of transportation to and disposal at an
alternate disposal site for disposal of
acceptable solid waste delivered or to be
delivered to the Plant up to the guaranteed
tonnage and which it was unable to process.
Such amount is liquidated at $20 per ton as of
Janvary 1, 1983.

REF-FUEL is to enter into an Electric Sales
Contract with PSE&G for the sale of electrical
energy including generation capacity. The Port
Authority is to receive 85% of energy revenues
received by REF-FUEL from the processing of the
guaranteed tonnage and consequent sale of
electric energy and 50% of energy revenues
received by REF-FUEL from the processing of
acceptable solid waste in excess of the
guaranteed tonnage and consequent sale of
electric energy. The Port Authority will also
receive a proportionate share of generation
capacity charges received by  REF-FUEL.
REF-FUEL shall- have the right to present a
substitute electric sales contract to the Port
Authority, wupon the oonsent of the Port
Authority, which consent shall not be
unreasonably withheld if the substitute
contract is comparable to the PSE&G contract in
terms of economics and risks and only to the
extent that such substitute contract does not
have an adverse effect upon the Port

~ Authority-County transaction.

In the event that REF-FUEL fails to process the
guaranteed tonnage or fails to meet its
guaranteed energy production level, or the Port
Authority fails to cause the County to deliver
the guaranteed tonnage of acceptable solid
waste, the party at fault will make up lost
energy revenues to the other party.

Revenues derived from the sale of other
recovered resources will be distributed on the
same basis as energy revenues.
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Unforeseen

or Other
Similar
Circumstances

Service Fee
Increase
Limitation For
Unforeseen and
Other Similar
Circumstances

The Port Authority will receive 50% of '"gate
fees" collected by REF-FUEL as the disposal
fees for tonnage above the guaranteed tonnage
of acceptable solid waste processed at the
Plant net of REF-FUEL's cost for processing
such waste.

Subject to the Service Fee Increase Limitation,
summarized below, in the event of the
occurrence of an unforeseen or other similar
circumstance during the term of the Service
Agreement (including the construction period)
the Port Authority shall be required to
increase the service fee to permit REF-FUEL to
obtain additional advances under the
Conditional Sale Agreement or through other
permitted borrowings for capital construction
and/or to pay resultant increases in REF-FUEL's
operating costs arising from the occurrence of
an unforeseen or other similar circumstance.

The Port Authority shall pay an increase in the
service fee for the consequences of unforeseen
or other similar circumstances either through
an increase to the debt service ocomponent of
the service fee to permit additional - advances
under the Conditional Sale Agreement (or to the
extent permitted under the Conditional Sale
Agreement, or after termination of such
agreement, to enable REF-FUEL to obtain other
borrowings) for increased construction costs or
through an increase to the operating cost
component of the service fee to pay increased
operating costs caused by an unforeseen or
other similar circumstance. However, the Port
Authorlty shall not be required to so increase
the service fee throughout the term of the
Service Agreement by more than a total of $7.50
per ton at January 1, 1983, of acceptable solid
waste, computed on the basis of 680,000 tons
per year. During the term of the Service
Agreement the unused portion of such $7.50
amount shall be escalated on a formula basis.

If the Port Authority declines to pay amounts,
related to unforeseen or other similar

.circumstances, in excess of the Service Fee

Increase Limitation and REF-FUEL does not elect
to absorb such excess amounts and continue the
Service Agreement, the Service Agreement shall
terminate. In such event, REF-FUEL would
acquire title to the Plant upon full payment of
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the aggregate amount of advances outstanding
under the Conditional Sale Agreement and the
Port Authority would be réquired to make one of
the following termination payments. At its
sole option the Port Authority may:

1.

acquire the Plant from REF-FUEL by paying to
REF-FUEL the aggregate principal amount of
advances then  outstanding under the
Conditional Sale Agreement (and other
permitted borrowings by REF-FUEL under the
Conditional Sale Agreement in replacement of
advances required to be made by the Port
Authority and which the Port Authority fails
to make) plus REF-FUEL's equity : capital
investment determined in accordance with the
procedure described in the summary of the
Escrow Agreement at  “Replacement Cost
Certificate" reduced on the basis of a
formula derived from an agreed to schedule
of the value to REF-FUEL of the tax
benefits, including straight-line
depreciation, over the term of the
transaction on the basis of a 15% rate of
return plus an agreed to forecast of the
economic value of the business enterprise to
REF-FUEL as if such unforeseen or other
similar circumstance had not occurred,
adjusted to an 11% return on such total
economic value for one-half of the remaining
initial term of the Service Agreement,
without optional extensions; or

if termination of the Service Agreement is
prior to the actual acceptance date for the
Plant and the Port Authority chooses not to
acquire the Plant, the Port Authority would
pay to REF-FUEL the aggregate principal
amount of advances then outstanding under
the Conditional Sale Agreement (and other
permitted borrowings by REF-FUEL under the

Conditional Sale Agreement in replacement

of advances required to be made by the Port
Authority and which the Port Authority fails
to make) plus REF-FUEL's equity capital
investment determined in accordance with the
procedure described in the summary of the
Escrow Agreement at "Replacement Cost
Certificate" reduced on the basis of a
formula derived from an agreed to schedule
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Termination
Rights

over the term of the transaction on the
basis of a 15% rate of return and further
reduced by the salvage value of the Plant,
if any; or ’

3. if termination of the Service Agreement is
after the actual acceptance date for the
Plant and the Port Authority chooses not to
acquire the Plant, the Port Authority would
pay to REF-FUEL the aggregate principal
amount of the advances then outstanding
under the Conditional Sale Agreement (and
other permitted borrowings by REF-FUEL under
the Conditional Sale Agreement in
replacement of advances required to be made
by the Port Authority and which the Port
Authority fails to make).

If the Service Agreement is terminated due to
either party's default (other than as a result
of the anticipatory breach by REF-FUEL of its
construction obligations), the Port Authority
will have the right to purchase the Plant at a
price determined on the basis of a formula
taking into account the then fair market value
of the Plant which fair market wvalue would be
determined as described in the summary of the
Site Lease at "Fair Market Value". ‘

If the Port Authority does not purchase the
Plant, REF-FUEL may acquire ownership upon
payment by the defaulting party of advances
outstanding under the Conditional Sale
Agreement, which in the case of a default by
the Port Authority would be paid by the Port
Authority to REF-FUELL as a termination

payment.

In the event of the termination of the Service
Agreement as a result of REF-FUEL's
anticipatory breach of its construction
obligations, REF-FUEL shall pay an amount equal
to its remaining share of the required equity
capital plus the excess of the reasonable cost
to complete the Plant. The Port Authority
shall acquire the Plant and upon its completion
shall pay to REF-FUEL an amount equal to the
sum of its required equity capital and advances
outstanding under the Conditional Sale
Agreement on the date of termination.

(180)



(Board - 4/11/85)

Port Authority
Chief Engineer/
Independent

Engineer

Indemification

The authority and duties of the Chief Engineer,
shall include, among other things, the right to
determine, in his sole discretion whether
REF-FUEL's design and construction of the Plant
conforms to certain agreed to critical items
such as boilers, turbines and cranes, as well
as the right to determine in his sole
discretion, whether such design and
construction conforms to local laws,
enactments, ordinances, rules or regulations of
the City. Additionally, the Chief Engineer, in
his sole discretion, will determine whether the
Plant has passed the Acceptance Test, other
than portions of said Acceptance Test relating
to environmental matters which will be
determined by NJDEP, and in the event of an
acceptance of the Plant at other than
name-plate capacity, the processing capacity,
as summarized at "Acceptance". However, the
rights of the Chief Engineer are not as
extensive as those in a traditional Port
Authority construction contract, a prime
example being that in certain instances
engineering disputes will be submitted to an
independent engineer for arbitration. Such
independent engineer shall be selected by the
Port Authority with the approval of REF-FUEL at
a ocost or expense to be shared equally by the

‘parties. In the event that REF-FUEL or the

Port Authority have not agreed upon the
selection of the independent engineer, the
independent engineer shall be expeditiously
selected by the President of the American
Arbitration Association or his designee.

The Port Authority shall indemnify and hold
REF-FUEL harmless "For any personal injury to
or death of, any persons or persons, or loss or
damage to property or any suit arising out of
the performance (or nonperformance) of the Port
Authority's obligations under the Service
Agreement", including its obligation to deliver
acceptable solid waste, the proper processing
of which would not cause a violation of air
emissions standards. Additionally, REF-FUEL
will not agree to indemnify the Port Authority
for strict or absolute liability exposures from
REF-FUEL's operation of the Plant including air
emissions, despite the possibility of strict
liability regardless of fault, being imposed by
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Conditional Sale Agreement

The major provisions of the proposed Conditional Sale Agreement to
be entered into between the Port Authority and REF-FUEL, are as follows:

Advances

Equity Capital

Under the Conditional Sale Agreement, the Port
Authority shall provide advances to REF-FUEL to
enable REF-FUEL to finance a portion of the
Plant's construction cost. "The aggregate
principal amount of all advances to REF-FUEL by
the Port Authority in respect of Plant
construction would be in an amount required to
finance the cost of construction of the Plant
as described in the summary of the Service
Agreement at "Cost of Construction/Equity
Capital", not provided by REF-FUEL's equity
capital ~commitments as summarized below at
"Equity Capital". Subject to and as determined
by the Service Fee Increase Limitation,
described in the summary of the Service
Agreement at "Service Fee Increase Limitation",
the Port Authority shall be required to provide
additional advances in respect of any costs of
construction necessitated by unforeseen or
other similar circumstances, which ocosts shall
also include capitalized interest during the
construction period resulting from the
occurrence of such unforeseen or other similar
circumstances. To the extent the Port
Authority fails to make a required advance
REF-FUEL shall be permitted to obtain other
borrowings on a parity basis.

REF-FUEL shall provide equity capital in an
amount equal to 25% of specified elements of
the cost of oonstruction, excluding without
limit, those ditems for which there is no
presently acceptable federal income tax
benefits which would be anticipated by
REF-FUEL, and as adjusted for certain oost
increases, subject to possible reduction of
such amount of equity capital, through service
fee payments to REF-FUEL, as described in the
summary of  the  Service - Agreement at
"Pass—through Costs", to take into acocount
certain changes in federal tax law only in

“connection with the issuance of industrial

development bonds for the Plant and only to the
extent that such changes would reduce the value
of the federal income tax benefits anticipated
by REF-FUEL. REF-FUEL shall also provide
additional equity capital in an amount equal to
258 of the total «construction costs

necessitated by each unforeseen or = other.
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Interest Rate

prorata equity may be reduced, on the basis of
a formula, to take into account changes in the
federal income tax laws, but in no event shall
such percentage be reduced below a minimum
equity capital contribution of 10% of such
construction costs.

Advances will be repaid over 20 years from the
scheduled acceptance date for the Plant and
additional advances will be repaid over a
period commencing on- the completion of the
construction related to such additional
advances and ending at the end of the initial
25  year operating term of the Service
Agreement without extensions for certain
strikes.

The rate of intérest on advances shall be

' determined by the Executive Director as the

rate not in excess of a rate based on the
average 25 year Revenue Bond index as reported
in The Bond Buyer for the six week period prior
to the date of the notice to proceed with
construction. The rate of interest on
additional advances shall be determined by the
Executive Director on the same basis as that
for advances for all additional advances
relating to oonstruction costs arising from
each unforeseen or other similar circumstance.
In the event that either such index is not
published by The Bond Buyer or The Bond Buyer
is not published said rates shall be based on
an equivalent published index.

The .aggregate amount of all advances shall be
repaid by REF-FUEL to the Port Authority from
payments made under the Service Fee on the
basis of an annual repayment schedule to be
computed in accordance with the provisions of
the Conditional Sale Agreement to provide for
repayment of advances over a 20 year term amd
advances in respect of unforeseen or other
similar circumstances over the remaining
portion of the 25 year operating term of the
Service Agreement from the date of the
completion of the advances related to a
particular unforeseen or other similar
circumstance, with provisions for acceleration
in the event of a default by REF-FUEL or other
termination of the Service Agreement or
Conditional Sale Agreement.

When all advances are fully repaid, the Port
Authority will provide good and marketable

indefeasible, fee simple title to = those .
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portions of the Plant that constitute real
property, insurable at regular rates by a title
insurance company located in the State of New
Jersey and title to those portions of the
Plant that constitute personal property, in
each case free and clear of all 1liens ard
encumbrances, with the exception of certain
permitted encumbrances or those caused by acts
of REF-FUEL.

If the Plant is accepted by the Port Authority
with a processing capacity of less than 95% of
name-plate processing capacity, BFI and APCI
shall guarantee REF-FUEL's obligation to repay,
or shall assume repayment of, the following
amounts, severally to the extent of 50% of such
amount each; provided that if either BFI or
APCI fails to maintain an investment grade
credit rating on their Ilong—term debt, the
portion guaranteed or assumed by the entity
failing to maintain such credit rating shall be
immediately due and payable:

1. If processing capacity is 75% or greater, up
to 95%, of name-plate capacity, the
aggregate principal amount of advances then
outstanding shall be accelerated by an
amount equal to the percentage by which
processing capacity has been reduced and,
within 60 days of such acceleration,
REF-FUEL shall pay said amount.

2. If processing capacity is less than 75% of
name-plate capacity, the aggregate principal
amount of advances outstanding shall be
accelerated by an amount equal to the
percentage by which processing capacity has
been reduced and, within 60 days of such
acceleration, REF-FUEL shall pay an amount
equal to 25% of the then outstanding
advances, with the balance of such amount of
accelerated advances to be repaid in two
equal annual installments of principal with
semi-annual interest on the unpaid balance.
Repayment of the balance of such principal
shall commence twelve months after the date
of acceptance of the Plant and interest
payments shall commence six months after the
date of acceptance of the Plant.

If the Plant is not accepted by the Port
Authority, the Service ' Agreement  shall
terminate, the then outstanding ©principal
amount of advances shall be accelerated and
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Construction

Schedule

Expenditures

each of BFI and APCI shall guarantee REF-FUEL's
repayment obligation or assume the repayment of
such accelerated amount, severally to the
extent of 50% of such amount each. The
accelerated amount shall. be repaid as follows:
25% of the then outstanding advances within 60
days of acceleration, with the balance of such
amount of accelerated advances to be repaid in
three equal annual installments of principal
with semi-annual interest on the unpaid
balance, subject to the maintenance by each of
BFI and APCI of an investment grade credit
rating on their long-term debt. Repayment of
the balance of such principal shall commence 12
months after the date of termination of the
Service Agreement and interest payments shall
commence six mwonths after the date of
termination of the Service Agreement. if
either BFI or APCI fails to maintain an
investment grade c¢redit rating on their
long-term debt, the portion of the accelerated
advances assumed or guaranteed by such entity
failing to maintain such credit rating shall be
immediately due and payable.

A construction drawdown schedule providing for
36 advances and a final advance by the Port
Authority, in respect of retainage, will be
established. The principal amount of any
advance, except the final advance which may
only be changed with the consent of the Port
Authority, may be increased or decreased on
prior notice from time to time by REF-FUEL by
up to $5 million to accommodate changes in the
construction schedule, subject to a quarterly
reconciliation by the Port Authority.

REF-FUEL . shall expend at least 85% of the total
amount of all advances for the oonstruction of
the Plant, other than the final advance, on or
prior to the scheduled acceptance date of the

‘Plant and at least 85% of each additional

advance shall be expended within three years
from commencement of coonstruction related to
such additional advances. In the event that
REF-FUEL fails to make such expenditures, the
Port Authority may refuse to oontinue to
provide futher advances. REF-FUEL would be
permitted to obtain other borrowings which
would not be secured by the Plant or any of its
assets, however, under the Service Agreement,
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the Port Authority would pay, in the debt
service component, an amount equal to the debt:

service due as if such advances were made under
the Conditional Sale Agreement.
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Escrow Agreement

The major provisions of the proposed Escrow Agreement to be
entered into between the Port Authority, REF-FUEL and an Escrow Agent to be
selected by the Executive Director after consultation with REF-FUEL, are as
follows: : '

Term The Escrow Agreement shall be ooterminus with
the Service Agreement and provide for the
administration of REF-FUEL's pledges of
revenues and other assets in support of the
Conditional Sale Agreement and shall provide
for the receipt, temporary investment and
disbursement of Plant revenues.

Escrow Agent The Escrow Agent shall be a bank or:a trust
company organized under the laws of the State
of New York or New Jersey or a national banking
association doing business and having its
principal office in the Port of New York
District and having a total capital (including
capital stock, surplus, undivided profits and
capital notes, if any) aggregating at least

$25,000,000.
Compensation of The reasonable compensation for services
Escrow Agent performed by the Escrow Agent shall be a pass—

through expense paid by the Port Authority as
part of the service fee described in the
summary of the Service Agreement at "Service

Fee".
Investment of The Escrow Agent shall invest the monies in the
Funds various accounts to be established during the

construction and operation periods of the
Service Agreement, on a temporary basis until
needed for the purpose intended, in certain
agreed upon investment securities, upon
direction of REF-FUEL after oonsultation with
the Port Authority, including, in regard to
certain operating and surplus funds, investment
in commercial paper or demand notes of BFI or
APCI to the extent of 50% each with regard to
such monies, subject to certain credit and
other requirements.

Disbursement of The Escrow Agent shall disburse monies in the
Construction Construction and Equity Funds upon presentation
and Equity Funds of a certificate by an authorized

representative of REF-FUEL detailing the
purpose of such expenditure. Advances from the
Construction Fund for the oconstruction of the . .
Plant, with the exception of certain limited " :

preliminary development expenses, shall only be i
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for purposes of qualifying expenditures to
provide solid waste disposal facilities.

Replacement Upon acceptance of the Plant, REF-FUEL will
Cost provide a replacement cost certificate issued
Certificate by a nationally recognized insurance broker or

carrier stating that the minimum replacement
cost of the Plant is at least 133% of advances
provided under the Conditional Sale Agreement
for the oonstruction of the Plant and shall
also provide an insurance policy for the Plant
issued in an amount at least equal to such
minimum replacement cost. Such certificate and
insurance policy will establish REF-FUEL's
equity capital (as the minimum replacement cost
of 133% of advances) for purposes of certain
termination payments under the Service
Agreement. Upon issuance of such certificate,
the Escrow Agent will return any unspent monies
in the Equity Fund to REF-FUEL. In the event
such certificate is not issued or the insurance
policy for the Plant does not reflect at least
such minimum replacement oost, unspent monies
in the Equity Fund will be used to repay
advances under the Conditional Sale Agreement
and REF-FUEL's equity <capital will be
established as if such certificate had been
issued indicating such minimum replacement cost
of 133% of advances.

Site Lease Agreement

The major provisions of the proposed Site Lease Agreement between
the Port Authority and REF~-FUEL, are as follows:

Term The Site Lease Agreement provides for a term
equal to the term of the Service Agreement.
REF-FUEL's occupancy of the Blanchard Street
Site will generally be governed by the terms of
the Service Agreement and upon its expiration,
REF-FUEL may exercise up to six optional 5 year
renewal terms during which the provisions of
the Site Lease Agreement would govern. During
both the initial and renewal terms, the
Blanchard Street Site may only be used for mass
burn resource recovery purposes.

Rent . During the term of the Service Agreement, under
the Site Lease Agreement, REF-FUEL will pay a
nominal rental, and in the six optional five
year renewal periods, REF-FUEL will pay an
annual rental egual to the fair market wvalue
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Determinations
of Fair Market
Value

Site
Indemnification

rental of the unimproved land (for industrial
uses) and 5% of net energy revenues and of
gross tipping fees received by the Plant from
its customers.

If a determination of the fair market value of
the rent or of the Plant is required, REF-FUEL
shall notify the Port Authority of its estimate
of such fair market value. 1In the event that
the Port Authority rejects such estimate, the
fair market value shall be determined by a
board of agppraisers to be selected by the Port
Authority and REF-FUEL, which appraisers in the
case of a determination with respect to rental
shall be members of the American Institute of
Real Estate  Appraisers, or equivalent
organization selected by REF-FUEL and the Port
Authority and in the case of a determination
with respect to the Plant shall be members of
a national industrial gppraisal or industrial
real estate association or institute selected
by REF-FUEL and the Port Authority.

REF-FUEL is ooncerned about the potential for
contaminants at the Blanchard Street Site (not
selected by REF-FUEL) and on the adjacent
Ottilio property which may give rise to
unbudgeted financial exposures greater than
REF-FUEL is prepared to accept.

A draft document entitled "Essex County
Resource Recovery Project Recommendations and
Mitigation Measures Dealing with Subsurface
Contamination Issues", dated November 9, 1984,
prepared by the NJDEP Hazardous Site Mitigation
Administration and Division of Water Resources,
(and referred to by the New Jersey Public
Advocate in written comments, dated Janaury 18,
1985, to NJDEP on Project Permits) states, "in
general the entire southern portion of the
property is oontaminated to some extent with
lead and petroleum hydrocarbons" and "“since
there is insufficient evidence to identify a
source of ocontamination on-site but sample
results indicate soils and groundwater
contamination throughout the site, a soils
sampling program shall be implemented to test
the excavated materials." NIDEP's report in
regard to the source of  groundwater
contamination, states, "it is possible that an
off-site source exists (Ottilio Landfill),
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however, DAR (Division of Water Resources) can
not make this determination with the
information available. It is also possible
that an on—-site soqurce exists such as the soils
contaminated with elevated levels of petroleum
hydrocarbons."  The Housing Authority has a
contractor at the Blanchard Street Site engaged
in removing visible drums and tanks and further
work to improve environmental conditions.
Since contaminants may remain at the Blanchard
Street Site and on nearby  sites which might
cross contaminate or otherwise materially
affect the Blanchard Street Site, it is deemed
prudent for the Executive Director to obtain
authorization for him: (a) to enter' into an
agreement with a oonsultant to prepare a Plan
of Mitigation in consultation with the Chief
Engineer and Director of Economic Development
and (b) to enter into an agreement with a
contractor for mitigation of conditions,
materials and substances on the Site and on
nearby sites to the extent they may materially
affect the Site, 1in order to achieve
conformance with applicable laws, regulations
and requirements related to the protection of
the environment, persons and property.

Notwithstanding REF-FUEL's requirement that the
Port Authority assume responsibility for
failures or inadequacies of the Mitigation
Plan, the oontents of the Mitigation Plan
already prepared by the Housing Authority's
Contractor without Port Authority participation
may be binding on the Port Authority once it
acquires title to the Site since the Housing
Authority's Mitigation Plan was prepared
pursuant to an Administrative Consent Order
with the NJIDEP, the provisions of which are
binding on the Housing Authority's successors.
Staff will discuss this matter with NJDEP and
endeavor to negotiate appropriate changes in
the Mitigation Plan in our effort to ensure
that the ultimate Mitigation Plan 1is as
effective as possible.

The dewatering process which will be undertaken
by REF-FUEL in the oonstruction of the Plant's
garbage pit, approximately 35 feet deep by 500
feet in 1length by 65 feet in width may
introduce cross—-contamination from the adjacent
Ottilio property, a former waste dump (which ...
NIDEP has requested the United States":
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Environmental Protection Agency to include on
the superfund national priority 1list of
hazardous waste sites). Accordingly, REF-FUEL
as a condition of its participation in the
Project at the Blanchard Street Site requires
that the Port Authority enter into the
following broad assumption of 1liability and
indemnification agreement:

(a) The Port Authority and REF-FUEL have been
and will be involved in the formulation of
a plan of mitigation as it may be amended
or supplemented from time to time (the
"Mitigation Plan") which plan, when
approved by the New Jersey Department of
Environmental Protection (NJDEP) as a
condition of the Plant's solid waste permit
will be designed to take into account
certain pollutants and/or contaminants
which may exist on the Blanchard Street
Site as of the date of the Notice to
Proceed under the Service Agreement, and to
achieve  conformance  with laws and
requlations relating to protection of the
environment, persons and property
applicable at that time. Notwithstanding
'REF-FUEL's involvement, the Port Authority
hereby agrees to assume full responsibility
and liability that may arise from the
failure or inadequacy of the Mitigation
Plan, when implemented in accordance with
the terms and conditions of such Mitigation
Plan to oontain, eliminate, or adequately
treat such pollutants and/or oontaminants
or prevent the release of inadequately
treated pollutants and/or oontaminants at
or from the Blanchard Street Site subject
to the exclusions with respect to REF-FUEL
and others set forth at subsection (b)
below.

(b) The Port Authority agrees to protect,
indemnify and hold harmless REF-FUEL, its
partners, parents, and dgrandparents and
their respective officers, members,
employees, . agents, * contractors,
subcontractors and materialmen from and
~against all liabilities, actions, damages,
claims, demands, requests, Jjudgments,
losses, costs, expenses, suits or actions,
including reasonable attorney's fees for
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investigation and defense (collectively the
"Liabilities"), for or on account of
personal injury to, or death of, any person
or  persons (excluding employees of
REF-FUEL, its partners, parents and
grandparents); clean—-up or other
mitigation; or loss of or damage to
property of third persons, excluding
property of REF-FUEL and its partners,
parents and grandparents and  their
respective officers, members, employees,
agents, contractors, subcontractors and
materialmen; physical loss of or physical
damage to property of REF-FUEL, its
partners, parents and grandparents ard
their = respective officers, ‘members,
employees, agents, contractors,
subcontractors and materialmen; and notices
of compliance or noncompliance (to the
extent such indemnification is legally
permitted) arising in any manner whatsoever
out of:

(i) failure or inadequacy of the
Mitigation Plan when implemented to
contain or adequately treat pollutants
and/or contaminants existing as of the
date of the Notice to Proceed under
the Service Agreement or prevent the
release of  inadequately  treated
pollutants .and/or contaminants
(existing as of the date of such
Notice to Proceed) at or from the
Blanchard Street Site except: (A) as
to Liabilities arising hereunder, not
exceeding $10 million, to the extent
Liabilities arising hereunder result
from REF-FUEL's, its contractors',
subcontractors’, materialmen's - or
‘agents' failure to follow the specific
procedures or instructions set forth
in the Mitigation Plan or failure to
conform to generally accepted
construction standards that would
apply to the specific work under the
then existing conditions of the Site
and (B) as to Liabilities arising
hereunder exceeding $10 million,
to the extent that Liabilities arising
hereunder result from REF-FUEL's, its
contractors’', subcontractors',
materialmen's or agents' (1) gross
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(i1)

specific procedures or instructions
set forth in the Mitigation Plan or
(2) gross negligence in failing to
conform to denerally accepted
construction standards that would
apply to the specific work under the
then existing conditions of the Site.

pollutants and/or contaminants

existing as of the date of the Notice
to Proceed under the Service Agreement
and which are deposited on or may
discharge into or from the soil,

-groundwater, surface water or air (to

the extent such air emissions result
from such pollutants and/or
contaminants and not from plant
operations) at or near the Site,
including the Ottilio site and other
adjacent sites as well as present and
future cross-contamination related
thereto except: (A) as to Liabilities
arising hereunder not exceeding $10
million, to the extent Liabilities
arising hereunder result. from
REF-FUEL's, its contractors?,
subcontractors?', materialmen's or
agents' failure to follow the specific
procedures -or instructions set forth
in the Mitigation Plan or failure to
conform to generally accepted
construction standards that would
apply to the specific work under the
then existing conditions of the Site
anrd (B) as to Liabilities arising

hereunder exceeding $10 million, to

to the extent that Liabilities arising
hereunder result from REF-FUEL's, its
contractors', . subcontractors',
materialmen's or agents' (1) gross
negligence in failing to follow the
specific procedures or instructions
set forth in the Mitigation Plan or
(2) gross negligence in failing to
conform to generally accepted
construction standards that would
apply to the specific work under the
then existing conditions of the Site.

The cumulative amount of all
judgments to be paid and satisfied by
REF-FUEL, its partners, parents and
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grandparents under the  foregoing
paragraph (b)(1)(A) and (b)(ii)(A)
shall in no case exceed a total of $10
million.

The foregoing provisions shall survive any
expiration or termination of the Site Lease
Agreement. '

REF-FUEL, however, will provide appropriate
indemnities to the ©Port Authority for
Liabilities resulting from geotechnical
conditions of the Site arising from its
construction activities.

The Port Authority's exposure under this
assumption of liability-indemnification
agreement can be lessened to the extent a Plan
of Mitigation can effectively and within an
estimated price range ameliorate environmental
conditions to achieve compliance with
applicable laws and regulations relating to the
protection of the environment, persons and
property and to the extent the tipping fee is
available (only if the Plant is in operation;
if the plant is not in operation to the extent
that the Port Authority and the County
undertake the development of a replacement
Plant) to cover associated costs pursuant to
the Port Authority's agreement with the County.

Additionally, environmental impairment
liability insurance is not obtainable and,
furthermore, REF-FUEL's attorney advises that
REF-FUEL's general liability insurance policy
will be endorsed to delete coverage not only
for gradual, non-sudden pollution but also
sudden—accidental  occurrences related  to
environmental conditions. 1In- effect, the Port
Authority under the open—ended assumption of
liability-indemnification agreement required by
REF-FUEL, will be, an insurer to the extent no
tipping fee is available. :

For release of certain pollutants into the
environment including air emissions from the
Plant stack, strict liability regardless of
fault may be imposed by the courts.
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Site Acquisition

Staff will identify the various parcels of lands (within the
Master Plan's resource recovery site area) in which fee or easement
interests must be acquired for the Project including the associated
ingress—-egress roadway. Rail, utility and electrical interconnection. access
requirements may necessitate acquisition of additional property interests
within such site areas. The owner of the Blanchard Street Site is the
Housing Authority. Owners of land over which the access road will run
include Conrail, the New Jersey Turnpike Authority, PSE&G and the State of
New Jersey which claims title to certain now or formerly tide flowed
property. Other parties having easements of record within the Blanchard
Street Site or the roadway properties include the Transcontinental Gas Pipe
Line Corporation, PSE&G and Norpak Corporation. Preliminary title reports
and surveys have been obtained and are in the process of being analyzed to
verify the identity of the various property owners from whom property
interests have to be acquired and to ascertain the liens and encumbrances on
the properties which are outstanding and which will have to be eliminated.
While staff's intention is to acquire the necessary property interests by
purchase after negotiation, it 1is deemed prudent to also request
authorization to acquire the necessary property by condemnation if
circumstances warrant, subject, of oourse, to the requirement of the Port
Authority Industrial Development Projects Statute that no acquisition of
property owned by the State or any municipality or public authority, agency
or commission may be undertaken without the oonsent of such governmental
entity. Certain further easement interests required by PSE&G for the
electrical power interconnection between the Plant's and PSE&G's electrical
station will be acquired by the Port Authority.

The ©Port Authority's appraiser, Franklin Hannoch, . before
completing his appraisal of the Blanchard Street Site, has requested data on
the extent of contaminants thereon and the estimated costs of mitigation
therefor. This topic is important not only in connection with the appraisal
of the Blanchard Street Site but also in view of REF-FUEL's requirement that
the Port Authority indemnify it against all claims and expenses on account
of personal injury, death, property damage, clean-up or other mitigation
arising out of site oonditions, including cross—-contamination £rom the
Ottilio site which is adjacent to the Blanchard Street Site. We have
requested information from the NJIDEP regarding certain environmental clean
up activities now being undertaken by the Housing Authority pursuant to an
administrative consent order with the NJDEP. The Port Authority's
Engineering Department, with the help of REF-FUEL and consultant(s), if
necessary, will evaluate what mitigation work remains to be performed in
order for the Blanchard Street Site to be developed for the Plant and what
the estimated costs might be so that this data may be supplied to the
appraiser.

Before oompleting his appraisal of the value of the fee or
easement interests which will have to be required for the ingress—egress -
roadway to the Plant, Mr. Hannoch has asked that the right of way be plotted
on a survey of the impacted parcels of land so that consequential and




(Board -4/11/85)

severance damages to the remainder of the parcels may be estimated. The
Board's authorization will enable REF-FUEL to de51gn the access roadway
right of way so that the plotting the appraiser requires may be completed.

The most direct route for the ingress—egress roadway would be
across the Ottilio site. Because of the environmental problems associated
with this land, and the traffic congestion associated with Blanchard Street,
another possible access route, the currently planned ingress-egress roadway,
was selected. This path would run under a Conrail right of way bridge
necessitating replacement with a larger bridge at the Port Authority's cost,
which amounts will be included in the costs of or related to the Project.
The road would also pass below the elevated New Jersey Turnpike and bridge a
stream of water known as "Lawyers Ditch" which drains into the Passaic
River. While not navigable in fact, the U.S. Coast Guard takes the position
that this stream is navigable in 1law, thus subject to Coast Guard
jurisdiction which requires a Coast Guard Bridge Permit. This permit with
an associated environmental assessment and possibly a National Environmental
Policy Act Environmental Impact Statement oould take a period of time to
secure which is not consistent with the Project schedule. Staff is
considering seeking congressmnal action to resolve this situation and is
also exploring with NJDEP the possibility of the clean-up of the Ottilio
site, now owned by the City of Newark and Deleet Merchandising Company,
which clean-up would open up for further oonsideration the option of an
1ngress—egress roadway across the Ottilio site.

Public Service Electric & Gas Company Agreement (Energy Contract)

With Port Authority participation, substantial agreement has been
reached between PSE&G and REF-FUEL, under which PSE&G would purchase the net
electrical energy produced by the Plant, excluding electrical energy
consumed by the Plant, at a rate of 110% of the Pennsylvania-Jersey-Maryland
Billing Rate which has been defined by the New Jersey Board of Public
Utilities to be PSE&G's avoided cost, and generation capacity from the
Plant, in accordance with the terms and conditions of an Energy Contract to
be entered into. In addition, under the Energy Contract, PSE&G would
provide backup electrical energy power to the Plant, if necessary, and the
Plant would be interconnected to the PSE&G system. In the event the Port
Authority exercises its option under the Service Agreement to purchase the
Plant, it shall also have the right under the Energy Contract to assume the
Energy Contract for its unexpired term.

Certain Other Agreements

The Executive Director would be authorized to enter into such
other agreements with REF-FUEL or such other parties as may be necessary or
desirable to effectuate the construction or operation of the Plant,
including those necessary for provision of residue disposal sites and
alternate disposal sites, mitigation and off site work.
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Environmental Approvals

The Environmental TImpact Statement (EIS) and necessary
environmental permits have been reviewed by the NJDEP. The EIS has been
approved by NIDEP and draft permits were issued in November 1984. A public
hearing was held on such draft permits on December 17 and 18, 1984 and the
hearing record remained open through January 18, 1985. Permits are expected
to be issued by the NJDEP by early May 1985.

Air pollution offsets for total suspended particulates and
non-methane hydrocarbons are required by the NJDEP because the area in which
the Plant will have air pollution impacts is not in attainment of federal
air quality standards. Such offsets can be obtained either by purchasing
the rights to emit pollutants from a plant that is closing or by Treducing
emissions from an existing plant. Negotiations to obtain the required
offsets have begun and are expected to be completed by the summer of 1985.

New Jersey Board of Public Utilities

It is intended that certain of the agreements in oonnection with
the effectuation of the Project, including the Energy Contract, will be
subject to a one~time filing for approval by the BPU.

Whereupon, pursuant to the foregoing report, the following
resolution was unanimously adopted, Commissioner Van Fossan abstaining: '

RESOLVED, that subject to the ability of the Port
Authority to make necessary certifications, including those
necessary prior to the issuance of Port Authority
Consolidated Bonds: ’ :

1. the total costs of or related to the Essex County
Resource Recovery Facility (Project) be and the same are
hereby increased to approximately $343 million with an
increase in the Port Authority's expenditures or moneys
provided for financing provided in connection therewith to an
amount not to exceed $236 million, including approximately
$23 million in oonnection with certain oontlngen01es for up
to one year of construction delays;

2. the Executive Director be and he is hereby
authorized to provide an amount presently estimated at $61
million in 1985 dollars for capital costs resulting from the
occurrence of unforeseen or other similar ' circumstances,
which amount will be determined and adjusted based on a
service fee increase limitation of up to $7.50 per ton, at
Janaury 1, 1983, as adjusted for escalation until used, of
acceptable solid waste, computed on the basis of 680,000 tons
per - year, to be paid by the Port Authority as a component of
the service fee to American REF-FUEL Company of Essex County
(REF-FUEL) for solid waste disposal services with a
correspondingly increased tipping fee to be pald by the
County of Essex to the Port Authority;
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3. the Executive Director be and he 1is hereby
authorized to enter into a Host Municipality Agreement with
the City of Newark and the County of Essex concerning the
Project, which agreement, among other matters, will contain
terms and oonditions to effectuate the major provisions of
the proposed agreement summarized in the foregoing report;

4. the Executive Director be and he is hereby
authorized to enter into an agreement(s) with the County of
Essex concerning the Project, which agreement(s), among other
matters, will contain terms and conditions to effectuate the
major provisions of the proposed agreement summarized in the
foregoing report and such other agreements with the County or
such other parties as may be necessary or desirable to
effectuate the provision of residue disposal sites and
alternate disposal sites;

5. the Executive Director be and he is hereby
authorized to enter into a Service Agreement with REF-FUEL, a
general partnership of subsidiary ocorporations formed by each
of Browning-Ferris Industries, Inc: and Air Products and
Chemicals, Inc., concerning REF-FUEL's design, construction,
start-up and acceptance testing and operation of the mass
burn resource recovery plant (Plant), which agreement, among
other matters, will contain terms and conditions to
. effectuate the major provisions of the proposed agreement
: . summarized in the foregoing report, and such other agreements
with REF-FUEL or such other parties as may be necessary or
desirable to effectuate the construction or operation of the
Plant, including those necessary for provision of residue
disposal sites and alternate disposal sites, mitigation and
off site work;

6. the Executive Director be and he is hereby
authorized to enter into a Conditional Sale Agreement with
REF-FUEL under which the Port Authority would provide
advances to REF-FUEL to enable REF-FUEL to finance a portion
of the capital costs related to the Plant, including those
with respect to unforeseen or other similar circumstances,
which agreement, among other matters, will contain terms ard
conditions to effectuate the major provisions of the proposed
agreement surrmarlzed in the foregoing report;

7. the Executlve Director be and he 1is hereby
authorized to enter into an Escrow Agreement with REF-FUEL
and an escrow agent to be determined by the Executive
Director after consultation with REF-FUEL, to provide for the
administration of REF-FUEL's pledges of revenues and other
assets in support of the Conditional Sale Agreement and to
provide for the receipt, temporary investment and
disbursement of Plant revenues, which agreement, among other
matters, will contain terms and conditions to effectuate the
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major provisions of the proposed agreement summarized in the
foregoing report;

8. the Executive Director be and he is hereby
authorized to enter into a Site Lease Agreement under which
REF-FUEL will lease the Plant site and will be indemnified
for certain site conditions, which agreement, among other
matters, will contain terms and conditions to effectuate the
major provisions of the proposed agreement summarized in the
foregoing report; ~

9. the Committee on Construction be and it is hereby
authorized, subsequent to, and subject to, execution of the
agreement or agreements required by Sections 11 and 12 of the
Port Authority's Industrial Development Projects  Statute, on
behalf of the Port Authority, to find and determine that it
is necessary for a public use to acquire a fee simple
absolute or lesser interest in certain blocks and lots (to be
specifically enumerated) in the City of Newark, State of New
Jersey for the industrial development project or facility
purposes namely, for the Project including but not limited to
road, rail, utility and electrical interconnection access
thereto;

10. the Executive Director be and he is hereby
authorized to: (a) enter into an agreement with a consultant,
to be selected, for the preparation of a Plan of Mitigation,
to be developed in consultation with the Chief Engineer and
Director of Economic Development, for conditions, materials
.and substances on the Site and on nearby sites to the extent
they may materially affect the Site, which Plan of Mitigation
will be designed to achieve compliance with gpplicable laws,
regulations and environmental requirements and be submitted
to the New Jersey Department of Environmental Protection for
approval as a oondition of the Solid Waste Permit and (b)
enter into an agreement, with a contractor to be be selected
by the Executive Director, for mitigation of = conditions,
materials, and substances on the Site and on nearby sites to
the extent they may materially affect the Site, in order to
achieve conformance with applicable laws, regulations, and
requirements relating to protection of the environment,

persons and property;

. 11. the Committee on Construction be and it is hereby
authorized, subject to execution of the agreement or
agreements required by Sections 11 and 12 of the Port
Authority's Industrial Development Projects Statute and the
development of the above-mentioned Plan of Mitigation, to
authorize the Executive Director to acquire a fee simple
absolute or lesser interest in said property, by purchase for
prices and upon conditions to be approved by the Committee,
or by oondemnation or the exercise of the power of eminent
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domain, and to incur all expenses necessary or incidental
thereto, provided that no property vested in or held by the
State of New Jersey or any municipality, public authority,
agency or commission shall be acquired without the authority
or consent of such entity or by appropriate 1legislation,
pursuant to Section 8 of said Port Authority Statute;

12. the Committee on Construction be and it is hereby
authorized to authorize General Counsel, subject to the
foregoing requirements of the Port Authority's Industrial
Development Projects Statute, in the name of and on behalf of
The Port Authority of New York and New Jersey: to conduct a
condemnation proceeding to acquire a fee simple absolute or
lesser interest in all or part of said property for the
Project, to do all things required by law . in c¢connection
therewith and to incur all expenses necessary or incidental
to the conduct of proceedings for the acquisition of said
property; and

13. the Committee on Construction be and it is hereby
authorized to authorize the Executive Director to grant
easements or leases on terms to be approved by the Committee,
in addition to and other than the REF-FUEL Site Lease
Agreement, on property the Port Authority acquires in
connection with the Project, to Public Service Electric & Gas
Company and to other entities, as appropriate in the
interests of the Project; and it is further :

RESOLVED, that the form of all documents or agreements

necessary to effectuate the Project be subject to approval by
General Counsel or his authorized representative.

Whereupon, the meeting was adjourned.

Secretary
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THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

MINUTES
Thursday, May 9, 1985

Action on Minutles

Report of Committee on Construction
Report of Committee on Finance
Report of Committee on Operations
Report of Committee on Port Planning

Kennedy International Airport - Inter-Terminal Bus Serv1ce Elimination of Service
Charge to Airlines for Affinity Bus Service

LaGuardia Airport - Hudson General Corporation Common Air Cargo Facility Lease —
of a Portion of Hangar 7 prc

Aviation Department Assistance to Regional Aviation Consulting Firms in Connection
with the Submittal of Proposals for and the Performance of a Feasibility Study ofa .2
New International Airport in The People’s Rep