Torres Rojas, Genara WZZ# / ‘/__397

From: kkullas@assetsearch.com
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FOI Administrator

October 23, 2013

Ms. Karyn Kullas
Investigative Network Inc.
424 E. Gurley St.
Prescott, AZ 86301

Re: Freedom of Information Reference No. 14307

Dear Ms. Kullas:

This is a response to your September 26, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code”), for copies of the Port Authority monthly

minutes for 1984,

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at http://www.panynj.gov/corporate-information/foi/14307-0.pdf.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Ann L. Qureshi
FOI Administrator
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MINUTES of meeting of The Port Authority of New York and New Jersey held Thursday, (1)

Jannary 12, 1984 at the Port Authority offices, One World Trade Center Cxty, County and
State of New York. '

PRESENT:
NEW JERSEY 'NEW YORK
Alan Sagner, Chairman Robert F. Wagner, Vice-Chairman -
Jerry Fitzgerald English A William J. Ronan
Robert V. Van Fossan James G. Hellmuth
Philip D. Kaltenbacher John G. McGoldrick
William K. Hutchison Howard Schulman

Henry F. Henderson, Jr.

Peter C. Goldmark, Jr., Executive Director
Patrick J. Falvey, General Counsel and Assistant Executive Director
Doris E. Landre, Secretary
Robert J. Aaronson, Director of Aviation
Patrice Allen-Gifford, Administrative Assistant
Robert F. Bennett, Assistant Executive Director
Sidney Frigand, Director of Public Affaiis
Louis J. Gambaccini, Assistant Executive Director and Director of Administration
Anthony Giordano, Project Manager, Bathgate Industrial Park, Economic Development
Arthur E. Goodman Assistant Manager, Financial Planning & Analysls Comptroller s
Francis A. Gorman, Director of Rail Transportation
Philip LaRocco, Actmg Director of Economic Development
Donald R. Lee, Director of Audit
Katharine B. MacKay, Executive Assistant to Executive Director
Mark Marchese, Assistant Director, Information Services, Public Affairs
John B. McAvey, Comptroller
Thomas R. O’Kane, Acting Assistant Director of Personnel
Edward J. O’Malley, Director of Personnel
Leonard J. Riley, Director of Office of Management Information Services
Martin E. Robins, Director of Planning and Development
Bernard J. Schuman, M.D., Medical Director
Victor T. Strom, Director of Management Services
- Anthony J. Tozzoli, Port Director
Guy F. Tozzoli, Director of World Trade
John J. Trapp, Manager, Financial Planning & Analysis, Comptroller’s
Joseph L. Vanacore, Director of Tunnels, Bridges and Terminals
Barry Weintrob, Assistant Director of Finance
Marshal L. Wilcox, Jr., Treasurer
Frederick E. Winter, Jr., Deputy Chief Engineer
Thomas C. Young, Jr., Principal Information Officer, Public Affairs

The meeting was called to order by the Chairman.

Action on Minutes

The Secretary submitted for approval Minutes of the meeting of December 8, 1983.
She reported that copies of these Minutes were sent to all the Commissioners and to the Governors
of New York and New Jersey. She reported further that the time for action by the Governors of
New York and New Jersey has expired.

Whereupon, the Board unanimously approved the Minutes.



Report of Committee on Construction
The Committee on Construction submitted a report, for information, of action taken at
its meeting on January 12, 1984, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received,

Report of Committee on Finance
The Committee on Finance submitted a report, for information, of action taken at its
meeting on January 12, 1984, in addition to the matters separately reported to the Board of

Commissioners at this meeting of the Board, and the report was received.

Report of Committee on Operations

The Committee on Operations submittéd a report, for information, of action taken at
its Special meeting on December 22, 1983 and at its meeting on'January 12, 1984, in addition to
the matters separately reported to the Board of Commissioners ai:. this meeting of the Board, and

the report was received.

Report of Committee on Port Planning
The Committee on Port Planning submitted a report, for information, of action taken
at its meeting on January 12, 1984, in addition to the matters separately reported to the Board

of Commissioners at this meeting of the Board, and the report was received.

(2)
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1984 Budget

It was reported that copies of the Budget for the year 1984 have been in the hands of all
the Commissioners for their reivew. The 1984 Budget for The Port Authority of New York and
New Jersey, including the anticipated expenditures of the Port Authority Trans-Hudson
Corporation, as shown on the following table, consists of $340 million of gross capital
expenditures, $708 million of operating expenses (including $33 million of interdepartmental
rents), $292 million of debt service charged to operations and reserves (including $100 million
applicable to commercial paper), $35 million of expenditures on behalf of the Fund for Regional
Development, and $17 million of other expenditures (exclusive of certain amounts which are
reimbursable under the New York State Commuter Railroad Car Program),

1984 BUDGET BY PROGRAM
(Thousands of Dollars)
1984 BUDGET
OPERATING PROGRAM

Operating Expenses :
Trans Hudson Network $ 247,039
Aviation Facilities 304,795
World Trade Department ' 120,210
Port Facilities ‘ 35,518
Economic Development Department . 669

Sub-Total 708,231
Debt Service 292,323
Deferred Charges - 16,810
Expenditures on Behalf of

the Fund for Regional Development 35,309
Total Operating Program 1,052,673
CAPITAL PROGRAM '

Trans Hudson Network 100,799
Aviation Facilities 89,012
World Trade Department ‘ 53,604
Port Facilities 28,144
Economic Development Department 12,943
Emergency Repairs and Construction 5,000
Bank for Regional Development 50,000

Total Capital Program . 339,502

Total $1,392,175*

*Does not include $10.1 million debt service on Special Project Bonds, which is
included in Exhibit A-1.

CAPITAL PROGRAM

The $340 million in gross capital expenditures includes $179 million for maintenance and
repair projects, $148 million in economic development projects, $58 million in regional
reconstruction projects, and $55 million in transportation projects, before anticipated delays of
$100 million.

(3)
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Maintenance & Repairs

Aviation Department capital projects of $56 million in the category of maintenance and
repair include $14 million for overlay and grooving of Runway 13L-31R, $4 million in
improvements to the International Arrivals Building and $3 million towards ramp repaving, all at
Kennedy International Airport. At LaGuardia Airport, $4 million has been mcluded to modify
cantilever slabs at runway deck expansion joints.

The Tunnels, Bridges and Terminals Department’s total of $55 million in this category
includes $11 million for the replacement of ceilings in both tubes of the Holland Tunnel, $3
million to rehabilitate the center tube roadway of the Lincoln Tunnel, and $4 million for
rehabilitation of the Riverside Drive Arch and the Henry Hudson Ramp and $2 million to replace
the sidewalk on the upper level, all at the George Washington Bridge. Plans at the Goethals Bridge
include $3 million for replacing the handrail.

Of a total of $55 million to be undertaken by the Rail Transportation Department in
this category during the year, $12 million is for the PATH Safety Program, including tunnel

ventilation and standpipe systems, $10 million for rehabilitation of PA class cars, $8 million for

- station improvements, $5 million for construction of a running repair facility and $2 million. to
replace transformers containing PCB’s.

A contingency of $5 million hds been included for emergency repairs and construction
at all Port Authority facilities.

Economic Development

Planned expenditures of $148 million for economic development projects include $73
million by the World Trade Department, of which $25 million is earmarked for the Teleport. The
department’s capital program also includes $10 million for sprinklers, $6 million for relocation of
TV, broadcasting facilities, $4 million related to the proposed Newark Renaissance Center and $2
million for a condenser water system in Tower B.

The Aviation Department’s capital plans in this category include $6 million for paving
and utilities in the Southwest Development area at Newark International Airport, $4 million for
construction of a cargo building on the north side of the airport, $3 million to relocate the Federal
" Inspection Service area to Terminal C and $3 million for Butler Aviation’s Aircraft Service Center.
At LaGuardia Airport, $7 million has been included to finance finishes and gate reassignments at
the Central Terminal Building. A provision of $4 million for the construction of a multi-tenant
cargo service building has been included in the capital program at Kennedy International Airport.

Planned capital expenditures for the Economic Development Department provide $6
million for the Bathgate Industrial Park, $5 million for a resource recovery prOJect in Essex
County, New Jersey and $2 million for waterfront development.

The Port Department’s economic development plans include $6 million for a start on
development of a commercial fisheries project. The department has also included $4 million for
expansion of the Red Hook Container Terminal and $3 million for paving the CNJ area and $3
million for the Sea-Land Office at the Elizabeth-Port Authority Marine Terminal.

(4)
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Regional Reconstruction

Planned expenditures of $58 million for regional reconstruction include $50 million
for the proposed Bank for Regional Development and $8 million for continued construction of the
rail freight link to the Oak Point yard in the Bronx. '

Transportation

Projects aimed at improving transportation amount to $55 million and include Aviation
Department expenditures of $28 million of which $6 million is to connect the Nassau Expressway
and Southern Parkway at Kennedy International Airport, $4 million for East End roadway
development at LaGuardia Airport and $3 million to develop public parking lot ‘E’ at Newark
International Airport. Additional capital expenditures in this category include $15 million for the
Bus Programs and $12 million for extension and modernization at the Port Authority Bus
Terminal.

As requested by the Governors, $400,000 has been included in the 1984 Budget to
reimburse the States of New York and New Jersey for expenses incurred by each State, including
staff costs, in reviewing the 1984 annual Budget and any amendments thereto.

In order to provide sufficient funds to substantially complete the Port Authority’s
capital program for 1984, together with capital funds carried into 1984 and the proceeds of
Consolidated Bonds and Commercial Paper Notes to be issued in 1984, it is desirable at this time
to authorize the appropriation for the purpose of capital expenditures to be made in 1984 of
funds paid into and available in the Consolidated Bond Reserve Fund in a total amount, consistent
with the Port Authority’s financial commitments and policies, not to exceed $100 million.

In order to continue the Port Authority’s practice of annually setting aside amounts
towards covering self-insured contingent losses, it is necessary in light of currently established
accounting standards to authorize an appropriation from the Consolidated Bond Reserve Fund of
a total amount, consistent with the Port Authority’s financial commitments and policies, not to
exceed $5 million to a Provision for Seif-Insurance for the year 1984,

- It is the Port Authority’s long-established policy to retire debt as rapidly as sound
financial management permits, while maintaining at year end, in its reserve funds including resérve
funds in trust a combined amount equal to at least the amount of the next two years’ mandatory
bonded debt service. It was recommended that the Executive Director be authorized during the
year 1984, to pay from the Consolidated Bond Reserve Fund, by transferring to sinking funds due
in future years, an amount not to exceed $20 million par value of Consolidated Bonds of
individual series purchased for investment and on hand during 1984. The individual series of such
bonds will be determined at the time of the accelerated retirement. The status of the Port
Authority’s reserve funds at December 31, 1984 and the amount of Consolidated Bonds held by
the Port Authorify are expected to permit the debt retirement acceleration in accordance with the
stated policy. The accelerated retirement of sinking fund bonds due in future years, by retirement
of bonds already held by the Port Authority, results in a small improvement in the Port
Authority’s obligatory bonded debt service coverage ratios.
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Circumstances have arisen during the year 1983 which were not foreseeable when the
Board adopted the 1983 Budget at its meeting on December 9, 1982. Apart from the $96.5
million expenditure for the Delta Air Lines terminal building at LaGuardia Airport, which was
financed by special project bonds as authorized by the Board on June 9, 1983, these changes,
totaling about $20 million, as set forth in Exhibit B, together with all other expenditures for the
Port Authority for the year 1983, will not exceed the amount as set forth in the original 1983
Budget. The Executive Director’s authority, pending final adoption and approval of the annual
Budget, to make operating expenditures and undertake contractual commitments for continuing
operations and professional services as contained in the financial plan presented to the
Commissioners would also be confirmed.

It was therefore recommended that the 1984 Budget and the changes of certain budget
items for the year 1983 be approved.

©) -
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Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted:

RESOLVED, that the following Budget for The Port Authority of New York
and New Jersey be and the same hereby is approved and adopted for the year
1984:



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
Including subsidiary Port Authority Trans-Hudson Corporation

1984 BUDGET
(Thousands of Dollars)

(8)

Railroad Equipment Program ........................

Total Parsonal Matarlals
item Expenditures Services & Services Other
Executive Offices .
Office of the Executive Director ........ $ 2,203 $ 1,049 $ 1,154
General Administration ................. 459 : 459
Office of Minority Business Development . . 714 544 ’ 170
Office of the Secretary ................... 2,619 1,102 1,617
Audit Department..................0 4,815 3,650 . 1,168
Police Division ..................coet 13,623 11,231 2,392
Office of the Director of Administration ................ 501 291 210
Management Services Department .................. 6,013 4,094 1,469 $ 450
General Services Department ..........oevvviiiiinns 20,108 17,313 2,795°
Personnel Department...........cocoviivinrieeianens 11,429 7,491 3,938
Medical Department..................oo i 2,705 1,633 1,072
Olfice of Management Information Services.......... 5,984 8,230 (4,724)° 2,478
Public Affairs Department ...........c.ociiiiiiniiiinn, 4,239 2,456 - 1,783
Law Department. ........ocoiiiiiiiiiiiiiieinnaniianns 10,611 7,142 3,469
Office of the Director of Finance ...................... 6,744 1,093 451 4,200
Comptroller's Department ......................coc0 28,988 12,009 8,847 10,132
Payments of City Rents and in Lieu of Taxes ...... 87,273 : 87,273
Insurance Costs ... ... . ... iiiiiiiiiiiies 12,690 12,5690
Construction Contracts (detailed on reverse) ...... 65,000 * 55,000
Treasury Department 3,959 1,164 . 2,805
Debt Servica ........cooiiiiiiiiiiiii i 305,663 . 305,663
Planning and Development Department ................ 9,472 6,535 2,937
. Tunnels, Bridges and Terminals Department . )
Administrative and Planning ...........c.oooviiiiinn 10,010 6,843 3,667 600
Holland Tunnel ........ et e e tah e, 16,771 12,689 3,082
Lincoln Tunnel ... .. ..o i it s 17,628 13,920 3,608
George Washington Bridge.............ooieviiiiiin, 17,219 13,318 3,901
Staten Island Bridges ........cccoiiivieviniriniinan. 9,102 7,287 1,815
Port Authority Bus Terminal ........ccocvvviiniinnnss 24,797 15,641 9,156 -
Port Department )
Administrative, Planning and Construction ........... 11,435 4,988 . 8,447
Canstruction Contracts (detaiied on roverse) ........ 18,900 18,900
Columbia Street Marine Terminal .................... 86 65 31
Port Newark ......couiriiiiiiiiiiiiiiiieiniiienns 5,155 3,614 1,641
Erie Basin - P.A. Marine Terminal.................... 268 184 . 84
Hoboken - P.A. Marine Terminal ..................... 147 65 92
Elizabeth - P.A. Marine Terminal..................... 2,062 1,516 546
Brooklyn - P.A. Marine Terminal ..................... 2,332 1,619 813
Red Hook Container Terminal ....................... 100 97 3
New York City Passenger Ship Terminal............. 3,919 795 3,124
Port Promotion, including Domestic Trade Develop- - A
ment Offices.........iviiiiiiiiiiiiiiiiiiiiiiraaes 4,397 2,393 2,004
Aviation Department .
Administrative and Planning ...............ooiiinln 27,673 9,188 16,375 2,000
Construction Contracts (detailed on reverae) ........ 84,151 64,151
LaGuardia Alrport .. ....viiiieiiiiiciaiaiiriaeaeaes 31,247 16,697 15,660
John F. Kennedy International Airport................ 80,166 39,519 50,647
Newark International Alrport . .....covviiiaiiann 50,152 22,775 27,377
Port Authority Heliports ............cooeiiiiioiia, 2,870 842 1,041 087
Enginsering Department .............ciiiiiiiiiiii... 76,013 44,108 21,699 9,208
Construction Contracts (detailed on reverse) ........ 54,280 54,290
World Trade Depapiment .
Administrative, Planning and Construction ........... 10,480 5,380 3,480 1,810
Construction Contracts (detailed on reverse) ........ 38,105 R 38,105
The World Trade Center...............ooveiviiinn, 123,538 . 12,057 76,172 35,308
ThE TOIEPOM ...t ivt it it aieeeannneens 3,350 937 2,413
Trade Programs, including Foreign Trade Development
(o] 1T TN 4,440 1,666. 2,774
Rail Transportation Department
Administrative, Planning and Construction ........... 11,376 5,796 3,305 2,276
PATH L e 71,539 49,600 21,939
Construction Contracts (detailed on reverse) ........ 18,668 18,668
Economic Development Department ................... 7,409 3,758 3,651
Total Port Authority Budget..................... ... $1,402,307 $382,262 $328,846 $691,199
Agency Accounts (Reimbursable)
$ 11,381

* Net after charges {o other departments.



THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

including subsidiary Port Authority Trans-Hudson Corporation
1984 BUDGET
CONSTRUCTION CONTRACTS

(Thousands of Dollars)

PORT DEPARTMENT

Oak Point Rail Freight Link ............ weeas
Elizabeth-P.A. Marine Terminal ..............
Red Hook Container Terminal ...............
Port Newark ......c.oiviiniiiiiiiiiieaaiannns
Brooklyn-P.A. Marine Terminal ..............

AVIATION DEPARTMENT

John F. Kennedy International Airport .......
Newark International Airport.................
LaGuardia Airport............... il
P.A. Downtown Heliport .....................

ENGINEERING DEPARTMENT

PATH Rapid Transit ...t
Holland Tunnel ... ... i,
Bathgate Industrial Park ............... S
Commercial Fisheries.......................
George Washington Bridge & Bus Station ...
Lincoln Tunnel ... i,
Port Authority Bus Terminal .................
Bus Terminal Extension and Modernization ..
Essex County Resource Recovery ..........
Goethals Bridge .............. e reiraaaes
Waterfront Redevelopment..................
Journal Square Transportation Center .......
" Outerbridge Crossing ..........covvvvvueienn.

WORLD TRADE DEPARTMENT

The Teleport.....coovviiiiiiniiiinanens
World Trade Center.........cocivvviiinnn..

RAIL TRANSPORTATION DEPARTMENT

Bus Programs ........coiiiiiiiiiiiininian,
PATH e

14,840
............................. 6,603
............................. 5,210
............................. 5,000
............................. ' 4,875
N 3,900
......... 3,670
............................. 2,800
............................. 2,300
............................. 1,975
............................. 1,215
.............. 1,200
............................. 250
............................. * ABD2

.............................

54,280

19,450
15,645
............................. 3,010

.............................

38,105

15,000
............................. 3,398
............................. 270

18,668

50,000

............................. 5,000

$249,114

* Included with Comptroller’s Department on EXHIBIT A-1.

A-2
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RESOLVED, that the following Schedule of Revisions to the 1983 Budget for
The Port Authority of New York and New Jersey be and the same hereby is
approved and accepted:



SCHEDULE OF REVISIONS TO CERTAIN 1983 BUDGET ITEMS

(Thousands of Dollars)

Total Personal Materials
item Expenditures Services & Services Other
Aviation Department .
Construction Contracts ..........covvievnenenn.. $9,293 $9,293
LaGuardia Airport ...t 966 $ 343 $ 623
Rail Transportation Department
Administrative Planning and Construction ........ 1,425 230 1,157 38
PATH et 2,848 3,128 (281) 1
Tunnels, Bridges and Terminals Department
Holland Tunnel .......... e 459 381 78
Lincoln Tunnel......... ... oot 1,064 639 425
George Washington Bridge . ..................... 949 835 114
Port Authority Bus Terminal ..................... 500 35 465
Engineering Department
_Construction Contracts ..........cooiiviiennn.. 1,078 1,078
Office of Management Information Services ........ 888 992 (104)
Comptroller's Department
Insurance Costs.......oiiviiiiiiiiniiniiie i, 880 880
Personnel Department ..., 149 89 60
Office of Minority Business Development........... 135 92 43
Law Department.........oiviininiiinnniniinniennn, 103 (7) 110
Port Department
Brooklyn P.A.-Marine Terminal ................... 101 (124) 225

(11)
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RESOLVED, that, based upon a requisition of the Governor of the State of
New York or the Governor of the State of New Jersey, or the duly authorized
designee of each, the Port Authority shall pay to the State of New York or the
State of New Jersey, or both, upon receipt of an appropriate expenditure plan
from said State, an amount not in excess of $200,000 to each said State to
reimburse said State or States for éxpenses incurred by said State or States,
including staff costs, in reviewing the 1984 annual Budget of the Port Authority
and any amendments thereto; and it is further

RESOLVED, that, in connection with the Port Authority’s capital program,
the financing by the Executive Director from funds paid into and available in the
Consolidated Bond Reserve Fund, including investment earnings attributable to the.
General Reserve Fund and to the Special Reserve Fund in Trust not required for
the maintenance of those Funds, of capital expenditures during the year 1984 in
connection with the Port Authority’s facilities in a total amount not to exceed
$100 million be and the same hereby is authorized and approved; provided,
however, that the amount so financed would not exceed an amount which, when
combined with any other amounts financed in 1984 from such funds paid into and
available in the Consolidated Bond Reserve Fund, would preclude the Port
Authority from (a) maintaining the General Reserve Fund at an amount equal to
10% of the par value of outstanding Port Authority bonds secured by a pledge of
that Fund, and (b) maintaining in all debt reserve funds an aggregate amount in
excess of the next two years’ debt service on outstanding Port Authority bonds
secured by a pledge of the General Reserve Fund; and that the application from
time to time of funds as set forth herein is hereby authorized and approved; and it
is further

RESOLVED, that the Executive Director be and he hereby is authorized in
connection with the Port Authority’s self<insurance program to continue to
_appropriate and to apply, during the year 1984, from funds paid into and available
in the Consolidated Bond Reserve Fund, including investment earnings attributable
to the General Reserve Fund and to the Special Reserve Fund in Trust not required
for the maintenance of those Funds, to a Provision for Self-Insurance in connection
with the Port Authority’s facilities in a total amount consistent with the Port
Authority’s practice of self-insurance; provided, however, that the amount so
appropriated and so applied shall not exceed $5 million for 1984; and provided,
further, that the amount so appropriated and so applied shall not exceed an
amount which, when combined with any other amounts financed in 1984 from
such funds paid into and available in the Consolidated Bond Reserve Fund, will
preclude the Port Authority from (a) maintaining the General Reserve Fund at an
amount equal to 10% of the par value of outstanding Port Authority bonds secured
by a pledge of that Fund, and (b) maintaining in all debt reserve funds an aggregate
amount in excess of the next two years’ debt service on ouistanding Port Authority
bonds secured by a pledge of the General Reserve Fund; and that the application
from time to time of funds as set forth herein is hereby authorized and approved;
and it is further
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RESOLVED, that the payment by the Executive Director, in connection with
the Port Authority’s long-established policy to retire debt as rapidly as sound
financial management permits, from the Consolidated Bond Reserve Fund, by
transferring to sinking funds due in future years, an amount not to exceed $20
million in 1984 par value of Consolidated Bonds of individual series purchased for
investment and on hand during 1984; provided, however, that the amount so
financed would not, in each case, exceed an amount which when combined with
any other amounts financed in 1984 from such funds paid into and available in the
Consolidated Bond Reserve Fund, will preclude the Port Authority from (a)
maintaining the General Reserve Fund at an amount equal to 10% of the par value
of outstanding Port Authority bonds secured by a pledge of that Fund, and (b)
maintaining in all debt reserve funds an aggregate amount in excess of the next two
years’ debt service on outstanding Port Authority bonds secured by a pledge of the
General Reserve Fund; and that the application from time to time of funds as set
forth herein is hereby authorized and approved; and it is further

RESOLVED, that the application of any bonds to sinking fund requirements
for more than one year shall be in satisfaction of the requirements for each series
in regular succession until exhausted and the respective sinking fund requirement
for each year shall be satisfied in full before any bonds are applied to that for a
later year; and it is further

RESOLVED, that the cancellatlon and destruction of all of sa1d bonds so
transferred be and the same hereby is approved.
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(14)

Recommended Changes in Compensation - Certain Employees Not Represented for Collective

Negotiations

It was reported that during the past five years, salaries for Port Authority managerial,
professional, technical, clerical and office, and field service' and maintenance supervisors not
represented for collective negotiations have generally increased at the same pace as wages paid to
Port Authority employees in negotiating units. During the same period, average salaries paid for
employees of New York City, New Jersey and New York State have increased at approximately
the same rate. Since 1979, however, Port Authority salary increases have lagged behind the
increase in the New York-Northeastern New Jersey Consumer Price Index and private sector
salaries by nearly 1% per year. For 1984, various local private sector surveys project salary
increases between 6% and 6.5%. New York State’s organized non-uniform employee pay rates
will increase by 8%, New Jersey managerial rates will increase by 6% and New Jersey clerical rates
by 7%. New York City rates for 1984 will be determined by negotiations. Pay rates for Port
Authority employees represented for collective negotiations will increase by an average of 6-7% in
1984.

‘ Adjustments are necessary, therefore, to keep pace with ‘current salary trends in the
metropolitan area, to maintain competitive salary relationships between our non-organized
employees and those represented for the purpose of collective negotiations and to maintain the
long-term purchasing power of our employees. Accordingly, it is recommended that the salary
* ranges of clerical and office employees be increased by 6.4%, effective January 1, 1984 and that
the salary ranges of managerial, professional and technical employees be increased by 6.0%
effective January 1, 1984. Salary increases for individual employees in Pay Plans B, C, D, and B
would be administered on the basis of merit, effective on these dates with the exception of
employees in Pay Plans B (Levels 6-13) and A. It is further recommended that salary ranges for
field service supervisors in Pay Plan FS be increased by 6.0%, effective March 11, 1984 and,
similarly, the salary ranges for field maintenance supervisors in Pay Plan FM would be increased by
6.0% effective September 23, 1984. The dates of these adjustments coincide with the dates on
which increases for their organized subordinates become effective.

In 1979, an incentive compensation program was initiated for managerial, professional
and technical employees on an experimental basis. The payments under the program were
expanded in 1980 and the program was subsequently extended to field service and maintenance
supervisors. It is recommended that this program, which permits the Port Authority to comperisate
a limited number of employees whose performance has been clearly outstanding, be continued in
the same form for professional, managerial, technical and supevisory employees in Pay Plans B
(Levels 1-5), E, D (Levels 6-10), FS and FM, for 1984, subject to the cost of limitations for the
salary adjustments being recommended. The incentive compensation programs for clerical and
office employees and employees in Pay Plan B (Levels 6-13) are being replaced by the salary
adjustment and salary administration recommendations for 1984 for these classes.
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Beginning in January 1984, it is recommended that a new “pay for performance”
compensation program be authorized for approximately 800 managerial and professional
employees in Pay Plan B (Levels 6-13). This program would permit department directors to use a
“merit budget” to compensate clearly superior employees and enable such outstanding performers
to be paid more competitively with their counterparts in the community at large. Salary ranges for
these classes will be increased by 6.0%, effective January 1, 1984. In a manner similar to the
equivalent salary increases for executive staff, individual employees in these classes will be eligible
to receive merit increases effective on their “anniversary dates.” In addition, the Executive
Director would be authorized to exercise discretion as to the form, manner and timing of a
one-time compensation adjustment for employees in Pay Plan B (Levels 6-13) to take account of
the transition to the revised salary program. Further, within the overall amount provided for in the
Budget, superior employees in Pay Plan B (Levels 6-13) may be granted salary increases of up to
5% beyond range maximum.

The recommended salary adjustments are applicable to approximately 3,700 Port
Authority executive, managerial, professional and technical, office and clerical, and field service

and field maintenance supemsory employees.

Recommendation was made that the Board authorize the Executive Director to
, 1mplement consistent with the Port Authority Labor Relations Instruction:

1. effective January 1, 1984, adjustments in salaries and salary ranges for clerical and

office employees averaging 6.4%, with salary increases for individual employees administered on

the basis of merit;

2. effective January 1, 1984, for managerial, professional and technical employees in
Pay Plans B, E and D (Levels 6-10), effective March 11, 1984, for field service supervisors in Pay
Plan FS, and effective September 23, 1984, for field maintenance supervisors in Pay Plan FM,
adjustments in. salary ranges averaging 6.0%, with salary increases for individual executive,
professional, managerial and technical employees, and field service and field maintenance
supervisors to be administered on the basis of merit on these dates, with the exception of
employees in Pay Plans A and B (Levels 6-13), who will have an alternate salary administration
program for 1984; and

3. effective in January 1984, an incentive compensation program for professional, and
managerial and technical employees in Pay Plans B (Levels 1-5), E, D (Levels 6-10) and fleld

service and maintenance supervisors in Pay Plans FS and FM.

Approved.

(15)
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Bathgate Industrial Park - Expansion of the Park Boundaries and Development of a Business and
Technology Center

It was reported that the Board, at its meeting on July 12, 1979, adopted a master plan
which identified the following sites for potential industrial development:

—  Charleston, Staten Island, New York

—  Doremus Avenue, Newark, New Jersey

—  Greenville Yards/Claremont Terminal, Jersey City, New Jersey
—  Hunts Point/Qak Point Yards Area, Bronx, New York

—  North Avenue, Elizabeth, New Jersey

—  Spring Creek, Brooklyn, New York

At its meeting on March 12, 1981, the Board amended that master plan to include the
following additional sites: :

—  Bathgate, Bronx, New York
—  Kapkowski Road, Elizabeth, New Jersey

Subsequently, at its meeting on August 12, 1982, the Committee on Port Planning,
pursuant to authorization by the Board amended the master plan further to include the following
additional site: :

—  Staten Island Industrial Park - East Side, New York

The Bathgate project was certified by the Board as an additional facility of the Port
Authority on October 28, 1981. On February 22, 1982, the Port Authority entered into an
agreement with The City of New York and the New York City Public Development Corporation
(PDC) concerning Port Authority development of at least three blocks of the eight-block site. The
PDC has completed and leased a building on one of the site blocks. The first Port Authority
building on the site has been completed and leased. Buildings on three other blocks are under
construction by the Port Authority, and two of these have been leased. |

The Port Authority and the City of Elizabeth, New Jersey, have entered into an
greement concerning the development of the Kapkowski Road site. Subsoil and pollutant tests
have been conducted on this site and recommendations are being developed for mitigation of
contaminants found on the site. The feasibility of site development in light of the presence of
contaminants is being studied.

The Teleport, to be effectuated on the Staten Island Industrial Park site, was certified
by the Board as an additional facility of the Port Authority on June 9, 1983, subject to
reaffirmation of such certification by the Committee on Finance in connection with the sale of
Consolidated Notes Series GG for the purposes of capital expenditures which include The
Teleport. Such reaffirmation was made on December 8, 1983.

(16)
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There is no active consideration by the Port Authority of any of the other sites in the
master plan at this time.

Considerable progress has been made in the development of the existing eight-block
Bathgate Industrial Park and staff now deems it advisable to be in a position to develop portions of
four adjacent blocks east of Third Avenue. The same portion of these four blocks, numbered
2929, 2929A, 2930 and 2930A, are included in the industrial portion of The City of New York’s
Bathgate First Amended Urban Renewal Plan. Although there is no specific requirement in the
industrial development legislation that an environmental impact statement be prepared or adopted,
both the negative declaration of The City of New York, which sets forth the determination made
by the City in connection with the adoption of the aforementioned Urban Renewal Plan that
industrial development at the site would have no significant effect on the quality of the human
environment, and the finding of the United States Economic Development Administration, in
accordance with the National Environmental Policy Act of no significant impact, are included in
the proposed master plan amendment.

The industrial development legislation provides that the Port Authority may modify or
change any part of its master plan in the same form and manner provided for the adoption of the
 original plan. Preparation of the original master plan included a process of consultation with public
and private persons and organizations, including the governing body of each municipality in which
industrial development projects were proposed to be located, community planning boards and
private real estate developers. As described in the proposed amendment to the master plan,
consultations concerning this addition to the Bathgate Industrial Park have been held with the
appropriate governmental and private organizations. : ’

The original master plan also contained, among other things, the location of potential
projects and facilities proposed to be developed, including — to the maximum extent practicable —
a general description thereof, the land use requirements necessary therefor, and estimates of
project costs, of project employment potential, of a schedule for commencement of each project,
of the revenues to be derived by municipalities from each project or facility, and of a description
of any proposed additional arrangements with municipalities. An amendment to the master plan
has been prepared and is attached hereto. It contains information similar to the foregoing with
respect to the pertinent portions of Blocks 2929, 2929A, 2930 and 2930A which are considered
suitable for potential development as part of the Bathgate Industrial Park.

The Board, at its meeting on March 12, 1981, authorized the Committee on Operations,
in its discretion, to take action with respect to agreements for Port Authority participation in an
industrial development project in the Bathgate area of the Bronx. Subsequently, the Committee on
Operations, at its meeting on March 25, 1981, authorized the Executive Director to enter into
agreements with The City of New York and the PDC covering participation by the Port Authority
in an industrial development project at Bathgate. Further, the Committee on Operations, at its
meeting on October 28, 1981, approved a report of the Executive Director which modified the
principles of the agreement with The City of New York and the PDC that had been reported to the
Committee at its March 25, 1981 meeting. On February 22, 1982, the Port Authority entered into
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an agreement with the City and the PDC covering the Port Authority’s participation in the
development of up to seven blocks of the Bathgate Industrial Park. The major terms and
conditions of this agreement provide for the subleasing by the Port Authority from the PDC of a
minimum of three blocks and a maximum of seven blocks for construction of buildings for lease or
sale to industrial and other users suitable under the Port Authority’s industrial development
legislation; payment by the Port Authority of a land rental to the PDC equal to 10% of the
assessed value thereof; establishment by the Port Authority of a .“development account” of
$400,000; payment by the PDC to the Port Authority of the sum of $6 per building square foot,
subject to adjustment, for improvements built pursuant to the agreement; the sharing by the Port
Authority and the PDC of net revenues as additional rent; and, that such rent and additional rent
amounts, if any, received by the PDC from the Port Authority constitute full payment
in-lieu-of-taxes by the Port Authority fo the City.

The Committee on Operations, at its meeting on October 28, 1981, authorized the
Executive Director to enter into an agreement with the South Bronx Development Organization,
Inc., and under such agreement to expend up to a total of $40,000 to cover partial costs in
retaining City Venture Corporation to conduct a study to determine the feasibility of placing a

Business and Technology Center (BTC) in the South Bronx. A BTC typically provides under one
‘roof various combinations of support services needed by small businesses such as computer access, -

technical and managerial assistance, word processing, conference rooms and secretarial services.
City Venture Corporation found that the South Bronx could support two BTC’s and
recommended that one be located in the Bathgate Industrial Park.

The United States Economic Development Administration has épproved a $1 million
Title IX grant to The City of New York for the development of a BTC at the Bathgate Industrial
Park and the City has agreed to provide the local share funds of $350,000.

Substantial agreement has been reached with the PDC, acting on behalf of the City,
under which the Port Authority would design, construct and manage a City-owned
20,000-square-foot BTC on a portion of Block 2930A at the Bathgate Industrial Park. The City
would make the $1,350,000 EDA grant and City matching funds available to the Port Authority
for this purpose and the Port Authority would provide approximately $1,050,000 to the project.
The City would lease the BTC and a portion of Block 2930A to the Port Authority and the Port
Authority would share net revenues with the City.

The proposed amendment to the original agreement with the City and the PDC would
allow for Port Authority participation in the development of portions of Blocks 2929, 2929A,
2930 and 29304, under the same terms and conditions as the original seven blocks, except such
additional or changed terms and conditions which would be required to permit the development of
a BTC on Block 2930A.

(fg) o
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The legislation authorizing Port Authority participation in industrial development
provides that at least 10 days prior to the authorization by the Port Authority of any agreement
with respect to payments in-lieu-of-taxes in connection with industrial development projects, the
Port Authority shall notify the chief executive officer of each city in the Port District within
which an industrial development project has been included in the master plan of the proposed
authorization of such agreement, shall seek their comments and shall include with such
authorization any comments received from such city. Comments have been solicited from the
Mayors of the Cities of New York, Elizabeth, Jersey City and Newark and no comments have been
received. : '

The Board, at its meeting on March 12, 1981, authorized the Bathgate Industrial Park
project at an estimated financial participation by the Port Authority of $15.7 million for the
development of industrial buildings on most of the site, which includes payments to contractors,
allowances for extra work, acquisition and related costs, and engineering, administrative and
financial expenses. The addition to the Park of portions of Blocks 2929, 2929A, 2930 and 2930A
could require an additional Port Authority financial participation estimated at $5,350,000.

Staff has determined that this project would gre'atly enhance the viability of the
 Bathgate Industrial Park and the surrounding area. .

It was therefore recommended that the Board take the following actions:

1. amend the master plan setting forth potential industrial development sites to include
portions of Blocks 2929, 29294, 2930 and 2930A within the Bathgate Industrial Park;

2. authorize the Executive Director to amend the February 22, 1982 Bathgate
Industrial Park agreement among The City of New York, the Port Authority and the New York
City Public Development Corporation with respect to the addition of portions of Blocks 2929,
2929A, 2930 and 2930A thereunder; and

3. authorize Port Authority participation in a project for the development of those
portions of Blocks 2929, 2929A, 2930 and 2930A subject to the foregoing and the ability of the
Port Authority to make any appropriate certifications including those which may be necessary for
the issuance of Port Authority Consolidated Bonds, at an estimated financial participation to the
Port Authority of $5,350,000.

Whereupon, pursuant to the foregoing report, the following resolution was unanimously
adopted:

RESOLVED, that the master plan setting forth potential industrial
development sites, as amended, be and hereby is amended to include Blocks 2929,
2929A, 2930 and 2930A within the Bathgate Industrial Park; and it is further

(19)
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RESOLVED, that the Executive Director be and he hereby is authorized on
behalf of the Port Authority to enter into an agreement amending the February 22,
1982 Bathgate Industrial Park agreement among The City of New York, the Port
Authority and the New York City Public Development Corporation with respect to
the addition of portions of Blocks 2929, 29294, 2930 and. 2930A thereunder, the
form of agreement to be subject to the approval of General Counsel or. his
designated representative; and it is further

RESOLVED, that Port Authority participation in a project for ' the
development of those portions of Blocks 2929, 2929A, 2930 and 2930A be and it
hereby is authorized, subject to the foregoing and the ability of the Port Authority
to make any appropriate certifications including those which may be necessary for
the issuance of Port Authority Consolidated Bonds, at an estimated financial
participation by the Port Authority of $5,350,000.
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THE PORT AUTHORLTY OF NEW YORK AND NEW JERSEY

POTENTIAL URBAN INDUSTRIAL PARK SITES

AMENDMENT NO. 3

An amendment to the Master Plan adopted i1n accordance with
Chapter 651 of the Laws of New York (1978) and Chapter 110

of the Laws of New Jersey (1978)

January, 1984



Introduction

The following pages are amendatory of and supplemental
to;the master plan adopted on July 12, 1975, and amended on
March 12, 1981 and August 12, 1982. Except as otherwise amended
herein, the provisions of that blan remain the same and apply
to the Bathgate-East Side, Bronx, N.Y., site now being included

in the Bathgate Industrial Park site in the master plan.

- (22)



PORT AUTHORITY INDUSTRIAL PARK
"MASTER PLAN SITES . s s s

1-Charleston, Staten laland, NY T~Bathgate, Bronx, NY
' 8~Kapkowskl Road, Elizabeth, NJ

‘2-Doremus Avenue, Newark, NJ
2-Staten Island Industrial Park

8-Greenville Yards/Claremont
Terminal, Jersey City, NJ East, Staten lsland, NY .

4~Hunts Point/Oak Point
Yards, Bronx, NY

5-North Avenue, Elizabeth, NJ
8-Spring Creek, Brooklyn, NY
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Location:

Land Use:

Zoning and
Ownership:

Transporta-
tion:

Utilities:

Bathgate-East Side, Bronx, New York

The site is located directly adjacent to the Port

(24)

Authority's existing Bathgate Industrial Park. The site includes

portions of New York City Blocks 29292.2929A,'2930 and
2930A and ‘is bounded generally by the Cross Bronx Express-

way on the north, Third Avenue on the west, on the east by

~ the mid-block line of Fulton Avenue and Claremont Parkway

on the south.
The land is vacant.

The site is zoned Mi-4 for light industry and all of the

land is owned by the City of New York.

Vehicular access to the site is good due t