
PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (TraffieNalet) at EV-V'R ® Year 2

Number of Employees>>>>>>>>>>>>>>
Item 41 Average Hourly Direct Wages
Item 92 Health Benefits

>>>>>>>>>>

hi

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $ $
Specify_ $ $
Total (Item #3) $ S

Item 9 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $	 $
N.Y.S.U.1 $	 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specifyry- $	 $
Total (Item #4) $	 $

(if Applicable)
VehicleNITCE/Fuel $ $
Uniforms $ $
Equipment $
Materials $
Supplies $
Relief $
Roll Call $ $
Other Components
Specify $ $
General Administrative Costs, Overhead $ $
and Profit
Total (Item #5) $ $

Total (Items #1, 2, 3,4 5) = Hourly Rate $	 (K2) $_(L2)

UN



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant ffraffleNalet) at EWR ® Year 34--

Item #3 Supplemental Benefits Number of
(Items not required by lase) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $ $
Specify_ $ $.
Total (Item #3) S

Item N 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $	 $
N.Y.S.U.1 $	 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specify $	 $
Total (Item 44) $	 S

tYrFrt
(if Applicable)
Vehicle/N4TCE/Fuel $
Uniforms $
Equipment $
Materials $	 $
Supplies $
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #5) $

(L,3)
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PROPOSER'S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart Intemat i onal Airport

Calculation of Average Hourly Rate, Attendant (TraffieNalet) at L 	 — Year 1

Number of Employees>>>>>>>>>>>>>>
Item 91 Average Hourly Direct Wages
Item 92 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify- $
Total (Item #3) $

>>>>>>>>>>

I

Item 4 4 Taxes and Insurance
(Items required by law)



>>>>>>>>>>

I

Number of	 Number of
Days	 Days

I

I
0

I

I
9

PROPOSEWS NAME:	 PROPOSAL NUMBEZ

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

I
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits	 $

Total (Items H1, 2,3,4 5) = Hourly Rate $	 (M2)	 $	 ( N2)

130



Number of Employees>>>>>>>>>>>>>>
to #1 Average Hourly Direct Wages

Item 92 Health Benefits

Item 93 Supplemental Benefits
(Items not required by law)

>>>>>>>>>>

I

i

PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, AtteDdant (Traffic/Valet) at L 	 — Year 3

Item # 4 Taxes and Insurance
(Items required by law)

Item # 5: Additional Components
(if Applicable)

1-111



ra X&MIRM kN MAT, P-10

Airport Parking Lot Management and Operation Sen 3ices at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at JFK — Year I

taym

Number of Employees>>>>>>>>>>>>>>
Ftem #1 Average Hourly Direct Wages
Ftem #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4) $

(if Applicable)

Total (Items #1,  	 4 5) = Hourly Rate S	 (01)

132



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at HK — Year 2

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits
Specify_
Total (Item 93)

Item # 4 Taxes and Insurance
(Items required by law)

Item 9 5- Additional Components
(if Applicable)

Total (Items #1, 2, 3, 4 5) = Hourly Rate S 	 (02)

133



PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport , LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at JFK ® Year 3

i'lumber of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Rem #2 Health Benefits

Item N3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by inw)
F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4)

I
(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief $
Roll Call $
Other Components
Sped S
General Administrative Costs, Overhead $
and Profit
Total (Item #5) $

Total (Items #1, 2, 3, 4 5) = Hourly Rate S	 —(02,

13,I
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PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EVVR – Year I

Full- Time

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Item #2 Health Benefits

Item #3 Supplemental Benefits	 4
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $

N.Y.S.U.I $

F.U.I. $

Workers' Compensation $

General Liability Insurance $

Disability Insurance $

Other Taxes and Insurance

specipy-

Total (Item #4) $

M-1011

(if Applicable)

Total (Items 91, 2, 3, 4 5) = Hourly Rate S	 —(Pl)

135



PROPOSER'S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at EVVR — Year 2

W1
Number of Ernployees>>>>>>>>>>>>>> _
Item 41 Average Hourly Direct Wages 	 $
Itew #2 Vealth BeTefits—S

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Item 0 5: Additional Components
(if Applicable)

MEN=

IM



PROPOSER" S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport- LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office /Revenue) at EWR — Year 3

Number of Employees>>>>>>>>>>>>>>
Item 01 Average Hourly Direct Wages
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief
Roll Call
Other Components
Specify $
General Administrative Costs, Overhead
and Profit
Total (Item 45) $

2,3,4 5)= Hourly Rate	 (P3)

137



PROPOSER'S NA-ME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liber

t
y International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at L 	 ® Year I

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) S

Item 4 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_ $
Total (Item #4) S

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies
Relief
Roll Call
Other Components
Specify
General AdmLqistrative Costs, Overhead
and Profit
Total (Item #5)

Total (Items 41, 2, 3, 4 5) = Hourly Rate S

138



PROPOSER'S NATNIE: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Number of Employees>>>>>>>>>>>>>>
rtem 91 Average Hourly Direct Wages
ttem #2 Health Benefits

Item N3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

Applicable)
Vehicle/MTCE/Fuel
Uniforms
Equipment
Materials $
Supplies $ -
Relief $
Roll Call
Other Components
Specify $
General Administrative Costs, Overhead
and Profit
Total (Item 45)



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Clerk (Office/Revenue) at LGA — Year 34:1

Number of Employees>>>>>>>>>>>>>>

Item 91 Average Hourly Direct Wages
Item #2 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $

Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $

Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

I. -a ^ I ^^ I

(if Applicable)

Total (Items 91, 2, 3, 4 5) = Hourly Rate $	 (Q-2

MR



WITON'Slawma-FATIRM

Airport	 Lot Management and Operation Services at John Kennedy International Airport, LaGuardiarp Parkin-Z7	 F	 rn

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at JFK ® Year I

11-31wrim-
Ilumber of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits 	 Mf
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Item 4 5: Additional Components
(if Applicable)
Vehicle/MTCE.,Tuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief $
Roll Call
Other Components
Specify $
General Administrative Costs, Overhead $
and Profit
Total (Item #5) S

Total (Items #1, 2, 3, 4 5) = Hourly Rate S 	 (R1)

EM



PROPOSERS NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at JFK — Year 2

Full® Time

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item N2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item hl 4 Taxes and Insurance
(items required by law)

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $	 r
Supplies $1

Relief $
Roll Call $
Other Components
Specify
General Administrative Costs, Overhead
and Profit
Total (Item #51

to (Items #1, 2, 3, 4 5) = Ho u rly Rate S	 (R2\

142



PROPOSER'S NAME:
	

112901951WRARMAMITO

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaI
Airport, Newark Liberty International Airport, and Stewart International Airport

Full- Time

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages 	 $
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item Q) $-

Item 9 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $

General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

Specify_ $
Total (Item 94) $

WFT I'M
ff Applicable)

UM ,̂ ^#1,2,3, 4 5)= Hourly Rate S	 (113)

Um



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGua rdiaI
Airport, Newark Liberty International Airport, and Stewart Intemational Airport

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct WagesZ!^ 
Ftern 92 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item 9 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

Specify_ $
Total (Item #4) S

(if Applicab le)

to M FH r-r1w. 1, 1 a a W,



Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

T

Number of Ernployees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages	 $
Item #2 Health Benefits	 $

Item 43 Supplemental Benefits
(items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4) S

(if Applicable)

145



PROPOSER'S NAME:

Airport	 Managementking Lot 	 and Operation Services at John F. Kennedy International Airport, LaGuardia4--	 Z-1

Airport, Newark Liberty International Air-port, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at EWR — Year 3
Full- Time

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item 42 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4) $

TIRMWIMN

(if Applicable)

Um



PROPOSEWS NAME:
	

to

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA — Year I

Full- Time
Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Item 92 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item N 4 Taxes and Insurance
(Items required by law)

r- 	 '

(if Applicable)

M^r^ ME

11M



PROPOSER'S NAME:

Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LOS ® Year 2
Fall® Time

Number of Employees>>>>>>>>>>>>>>
Item 41 Average Hourly Direct WagesAverage
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item 4 4 Taxes and Insurance
(Items required by law)

Item 9 5: Additional Components
(if Applicable)

Total (Items #1, 2,3,4 5) ® Hourly Rate S 	 (T2)

M



1 • •^1 ^.'U

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaC;
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at LGA ® Year 3
Full- Time

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages
Etem 42 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Item 4 4 Taxes and Insurance
(Items required by law)

(if Applicable)

Total (Items Pril, 2, 3, 4 5) = Hourly Rate S	 (U)

Im



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at john F. Kennedy International Airport, LaGuardiaC^
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor (Field/Office) at S 	 ® Year 1

MavrM.

Number of Fmployees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages

Item #2 Health Benefits

(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

(if Applicable)

Total (Items #1, 2,3,4 5) = Hourly Rate S	 (n)

IM



PROPOSER'S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart international Airport

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension
Other Supplemental Benefits
Specify_
Total (Item #3) IS

Item # 4 Taxes and Insurance
(Items required by law)

FI.C.A. $
N.J.S.U.1 $
F.U.L $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Speciffi/ $
Total (Item #4) $

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief
Roll Call
Other Components
Specify
General Administrative Costs, Overhead $
and Profit
Total (Item #5) S

l illillillit 	 I

UK]



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Number of Employees>>>>>>>>>>>>>>
Item 91 Average Hourly Direct Wages
Item #2 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

(if Applicable)

152



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wagesf^
Item 92 Health Benefits

M,

Item #3 Supplemental Benefits
(items not required by law)

Item 4 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation S
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

Specify_ $
Total (Item #4) S

Item 9 5® Additional Components
(if Applicable)

;fotal (Items 41, 2, 3, 4 5) = Hourly Rate S	 VI)

153



PROPOSER'S NAME:	 PROPOSAL NUMBER
I

Airport, Newark Liberty Intemational Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/ Office) at JFK — Year 2

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item 92 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Ftem # 5: Additional Components
(if Applicable)

154



PROPOSER'S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/ Office) at JFK ® Year 3

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

(if Applicable)

155



PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport .. LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at EWR — Year IZ^

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Ftem #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(items required by law)

F.I.C.A. $

N.Y.S.U.I $

F.U.I. $

Workers' Compensation $

General Liability Insurance $

Disability Insurance $

Other Taxes and Insurance

Specify_ $

Total	 to 	 #4) S

Applicable)k

- TRIM ^-^



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Number of Employees>>>>>>>>>>>>>>
Item 91 Average Hourly Direct Wages 	 $
Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Items not required by law)

Item 9 4 Taxes and Insurance
(Items required by low)

Item r1r 5: Additional Components
(if Applicable) -
Vehicle/IvITCE/Fuel
Uniforms
Equipment
.Materials $
Supplies $
Relief $
Roll Call $
Other Components
Specify
General Administrative Costs, Overhead $
and Profit
Total (Item #5) $



llffm- "^^^

PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty international Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA —Fear I

1 umber of Employees>>>>>>>>>>>>>> -W
Item 91 Average Hourly D irect Waves

Item 42 Health Benefits	 I

MITT
Item 43 Supplemental Benefits
(Items not required by law)

Holiday Allowance $

Vacation Allowance $

Sick Time Allowance $
Pension $

Other Supplemental Benefits

Specify_

Total (Item #3)

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Hourly Rate $



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/ Office) at LGA — Year 2

Ruftlaw M,
Aumber of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Item #2 Health Benefits 	 1^

0

Item #3 Supplemental Benefits
(Items not required by ]acv)

Item 9 4 Taxes and Insurance
(Items required by law)

(if Applicabl e)

Total (Items 91, 2, 3, 4 5) = Hourly Rate S	 (X2)

1=



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Supervisor-in-Charge (Field/Office) at LGA -® Year 3
Full- Time

Number of Employees>>>>>>>>>>>>>>
Item #1 Avera e Hourly Direct Wages9
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Item # 5: Additional Components
(if Applicable)

NoTotal (Items #1, 2, 3, 4 5) = Hourly Rate	 S.

In



ATTACHMENT B
PART HI W) - CALCULATION OF RATE FOR ANNUAL SALARIED POSITION

►

INSTRUCTIONS FOR CALCULATION OF RATE FOR ANNUAL SALARIED POSITIONS
FORMS

Attached are the "Calculation of Rate for Annual Salaried Positions" forms for the enumerated

positions under this Contract, for each year of the Base Term. A separate form is required for
each salaried employee category at each facility for each of the 3 years.

UN



PROPOSER'S NAME:

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty Interna t

ional Airport, and Stewart International Airport

Item #1 Ailinimurn Direct Salary	 S
Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item 93) S

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual	 S	 _(-AAI)
Salary Rate

163
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PROPOSAL NUMBER

Airport Parkin; Lot Management and Operation Services at John F. Kenned y International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

&SUM MR t Ut WU W It Mgt W, Old 6 WDUM190 VW WKSM

Position — General Manager - JFK — Year 2

Item -91 Minimum Direct Salary

Item 42 Health Benefits

X T 4Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $

Vacation Allowance $

Sick Time Allowance $

Pension $

Other Supplemental Benefits $

Specify_ $

Total (Item #3) S

Item 4 4 Taxes and Insurance
(Items required by law)

F.I.C.A. S

N.Y.S.U.1 $

F.U.I. $

Workers' Compensation $

General Liabilit
y Insurance

Disabilit
y
 Insurance

Other Taxes and Insurance

Specify $

Total (Item 94)

Total (Items #1, 2, 3, 4 5) = Annual 	 $	 (AA2)

Salary Rate

lzzsm^^

W



Total (Items #1, 2, % 4 %5) = Annual

Salary Rate

I

im

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia

Airport, Newark Liberty International AirpoM and Stewart international Airport

R-^: M

I



PROPOSEWS NAME:
	

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Item 41 NEnimum Direct Salary	 71,

Item #2 Health Benefits 	 11,

M
T

WX

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

speciffy- $
Total (Item #4) $

Total (Items #1, 2, 3, 4 5) = Annual	 (13131)

Salary Rate

 = ^

10



PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty Internat ional Airport, and Stewart International Airport

Position ® General Manager —L GA — Year 2

ftem 91 Minimum Direct Salary
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by 12w)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual	 S	 (BB2)
Salary Rate

Name of Proposed LGA General Manager

F	 T



PROPOSER'S NAME:
	

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaParking

Airport, Newark Liberty International Airport, and Stewart International Airport

WIMMITUtt'll"Iff ̂ kg	 tlm-

Item 91 Minimum Direct Salary
Item #2 Health Benefits

Item 93 Supplemental Benefits
(items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items 91, 2, 3, 4 5) = Annual 	S(BB3)
Salary to



I's
	

PROPOSAL NUMBER

Airport Parkin g Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

(One should be completed for Each Salaried Position)

Item 91 Minimum Direct Salary 	 S
Item #2 Health Benefits 	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item 43) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items ill, 2, 3, 4 5) = Annua!
Salary Rate



9 WNT901 ^01 U ^-

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport.. Newark Liberty International Airport, and Stewart International Airport

ftem X^Minimum Direct Salary

Item 42 Health Beneflts	 i

Item #3 Supplemental Beneflts
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits

Specify_

Total (Item 93)

Item # 4 Taxes and Insurance
(Items required by law)

F.l.C.A. $
N.Y.S.U.1 $
F.U.I. $ —
Workers' Compensation $
General Liability Insurance

Disability Insurance

Other Taxes and Insurance

Specify_ $
Total (Item 44) S—

Total (Items 91, 2, 3, 4 5) = Annual
Salary to

ow
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

SWIP111

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item #3 Supplemental Benefits
(items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U,l $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify- $
Total (Item 44)

Total (Items #1, 2, 3, 4 5) = Annual 	 5
Salary Rate

41 Mir7 1111	 1:iii 	 I

MM
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PROPOSER" S NAME:

Airport Parkin g Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

fi

Item Al Minimum Direct Salary	 S
Item #2 Health Benefits 	 'S

Item 43 Supplemental Benefits
(Items not required by law)

Item 9 4 Taxes and Insurance
(Items required by law)

Total (Items; al, 2, 3, 4 5) = Annual 	 (DDI)
Salary Rate

172



PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. K ennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

L

Item #1 Nlinimum Direct Salary
Ftem #2 Health Benefits

M
Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual 	 (DD2)
Salary to

173



PROPOSER'S NAME:
	

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaZ^
Airport, Newark Liberty International Airport, and Stewart International Airport

"One should be completed for Each Salaried Position)k

Item #1	 mum D irect Salary	 -5
Etem #2 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $

Other Supplemental Benefits $
Specify_ $
Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items 41, 2, 3, 4 5) = Ann ual 	 S	 (DD3)
Salary Rate

of, F " T
111, ^%

rllz^^^ ^
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Airport	 Managementrking Lot 	 and Operation Services at John F. Kennedy International Airpor
t, LaGuardiaI--	 Z'

Airport, Newark Liberty International Airport, and Stewart, International Airport

man

Item #1 Minimum Direct Salary	 S
Item 442 Healtb Benefits	 S

Item 43 Supplemental Benefits
(Items not required by law)

Item H 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2g 3, 5) = Annual
Salary Rate

WM

175



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking, Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart Internat i onal Airport

Item 41 Minimum Direct Salary	 S
Item 92 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

FI.C.A.
N.Y.S.U.1
F.U.I. $
Workers' Compensation
General Liability Insurance
Disability hisurance $
Other Taxes and Insurance
Specify_
Total (Item 44) $

Total (Items #1, 2, 3, 4 5) = Annual 	 E2)
Salary Rate

A gill

	

	 llll11ltrim

W



PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parkin g Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Item #1 Minimum Direct Salary
rtem #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $—
Workers' Compensation $
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_
Total (Item 94)

Total (Items #1, 2, 3, 4 5) = Annual 	 (E E 1-1)

Salary P—Ite

177



PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty Intemational Airport, and Stewart International Airport

(One should be completed for Each Salaried Position)

MW

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item 93 Supplemental Benefits
(Items not required by law)

Item N 4 Taxes and Insurance
(Items required by law)

Total (Items 41, 2,3,4 5) = Annual
Salary Rate

im

178



0 %-* ^#' ^ U 0 UT r-j

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty Intemational Airport, and Stewart Internat i onal Airport

Item -41 Minimum Direct Salary	 $

Item 42 Health Benefits 	 S

Item 43 Supplemental Benefits
(Items not required by law)

Item 9 4 Taxes and Insurance
(Items required by law)

Total (Items 4 I, 2,  3, 4 5) = Annual

Salary Rate
'UN

a I 1 	 11, 111 Jill III 	 !gil

U



PROPOSER'S NAME:
	

PROPOSAL NUNIBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

(One should be completed for Each Salaried Position)

Item 41 Minimum Direct Salary

Item 92 Health Benefits

Item 93 Supplemental Benefits
(,Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $

F.U.I. $

Workers' Compensation $ -

General Liability Insurance $

Disability Insurance

Other Taxes and Insurance

Specify-

Total (Item #4)

Item # 5: Additional Components

(if Applicable)

Specify

General Administrative Costs, Overhead

and Profit

Total (Item 115)

Total (Items 01, 2,3,4 5) = Annual	 (FF3)
Salary Rate

P.01=7 "Naff"MMINU^—Z 13111M 31 , 13,

HE



PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Item 41 A11nimurn Direct Salary

Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item P 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $

General Liability Insurance $
Disability Insurance

Other Taxes and Insurance

Specify^

Total (Item #4) S

Total (Items 91, 2, 3, 4 5) = Annual	 S	 {G 1)

Salary Rate

n



F^^^
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

riff-MMUN=

Item 91 Mnimum Direct Salary

Item #2 Health Benefits	 I

^17

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $

Vacation Allowance $

Sick Time Allowance $

Pension $

Other Supplemental Benefits $

Specify_ $

Total (Item #3) $	 —

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items i91 9 2, 3, 4 5) = Annual

Salary Rate
EM

HE



Airport Parking Lot Mana gement and Operation Services at John F Kennedy International Airport, LaGua rdiaZP	 -

Airport, Newark Liberty International Airport, and Stewart International Airport

t1
<O 	 be completed for Each Salaried P7sifion)

Item 41 Minimum Direct Salary 	 S.
Item #2 Health Benefits	 5

Item #3 Supplemental Benefits
(Items not required by law)

Item N 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify
Total (Item 44)

Total (Items #1, 2, 3. 4 5) = Annual
Salary Rate

Im

183



FlTaffrfll^^
Airport Parking Lot Management and Operation Services at John F. Kenned y International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart Int

e
rnational Airport

SMITER713TIFTITT

I==I'm

Item 41 Minimum Direct Salary

Item #2 Health Benefits

Item 43 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $

N.Y.S.U.1 $

F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

Specify_ $

Total (Item #4) $

Total (Items #1, 2, 3, 4 5) = Annual 	 S	 (11111)
Salary Rate

II U 111 111	 -11.11MI:



PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Vtem #1 Minimum Direct Salary
rtem 42 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I.
Workers' Compensation
General Liability Insurance
Disability Insurance
Other Taxes and Insurance
Specify_
Total (Item #4)

Total (Items #1, 2, 3, 4 5) = Annual
Salary Rate

FITWINIM



PROPOSER'S NAME: NNWIKWI^^
Airport Parking Lot Mana lgernent and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

LILagagat

Item #1 Minimum Direct Salary

Item 92 Health Benefits

Item 43 Supplemental Benefits
(Items not required by 12w)

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual

Salary Rate

MR



PROPOSEW S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaZ'

Airport, Newark Liberty International Airport, and Stewart International Airport

MA, F t	 L41' W,

II1" 0 Rl FRI M M".4

Item #1 Minimum Direct Salary
Item 92 ]Health Benefits	 S

Item #3 Supplemental Benerits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items 91, 2, 3, 4 5) = Annual
Salary Rate

187



PROPOSER'S NAME:
	

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

Ij

 ^.	 "k two-7m,

Item 91 Minimum Direct Salary

Item 42 Health Benefits 	 I

Item 43 Supplemental Benefits
(Items not required by law)

Total (Items # 1, 2, 3,4 5) = Annual	 (112)
Salary Rate



PROPOSAL NUMBER

Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Item #1 Minimum Direct Salary	 $
Item #2 Health Benefits 	 S

Item #3 Supplemental Benefits
(Items riot required by law)

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A.
N.Y.S.U.1
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance
Other Taxes and Insurance
Specify__
Total (Item 44)

Total (Items #1, 2, 3, 4 5) = Annual	 5	 (113)
Salary Rate

189



PROPOSER'S NAIME:
	

PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiaC,
Airport, Newark Liberty International Airport, and Stewart International Airport

Item 91 Minimum Direct Salar ŷ	 S

Item 92 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $

Specify_ $

Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual	 $

Salary Rate
WE



PROPOSER'S NAME:
	

PROPOSAL NUMBER

Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuard iaI	 -
Airport, Newark Liberty International Airport, and Stewart International Airport

z	 IV"

Item 91 Minimum Direct Salary 	 S

Item 42 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $

Workers' Compensation $
General Liability Insurance $
Disability Insurance

Other Taxes and Insurance

Specifyp	 1
Total (Item 44)

Total (Items #1, 2, 3, 4^1 = Annual	 S—	 (JJ2)
Salary Rate

Un



Airport Parking Lot Mana gement and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart. International Airport

JEW F

ON 11111111111 	 11111 1111 1111 	 111^ 1111111111111111•F'11111 	 '-WW	 I	
i

Item #1 Minimum Direct Salary 	 S

'Item #2 Health Benefits	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $

Vacation Allowance $
Sick Time Allowance $

Pension

Other Supplemental Benefits

Specify-

Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items #1, 2, 3, 4 5) = Annual
Salary Rate

WNW

192



PROPOSAL NUMBER

Airport Parking Lot Mana ement and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

mytt	 —V ' U:

Position — Regional Sales and Marketing Coordinator - Year I

Item 41 Minimum Direct Salary	 S
Item 92 Health Benefits	 S

Item #3 Supplemental Benefits
(Items not required by law)

Item 9 4 Taxes and Insurance
(Items required by inw)

Total (Items 41, 2, 3, 4 5) = Annual	 (KKI)

Salary to

	

i Il i	 I	 I 1,1311111111111111pilligg I I ^11111111 I I I 111!11!11111I I I 
I i
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Item #1 Minimum Direct Salary
Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance
Pension
Other Supplemental Benefits
Specify_ $
Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

Total (Items 41, 2,3,4 5) ® Annual
Salary Rate

(Y-K2)

WIT "I 117 1 M-1

no



PROPOSER'S NAME:

Airport Parking Lot Management and Operation Services at John P. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

L WWW F

Item #1 Minimum Direct Salary
Item 92 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

Item N 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $

Workers' Compensation $

General Liability Insurance $

Disability Insurance $

Other Taxes and insurance

Specify_ $

Total (Item 94) $

Total (Items #1, 2, 3, 4 5) = Annual 	 $	 (KK3)
Salary Rate

Name of Proposed Regional Sales and Marketing Coordinator.

W W,

10 ^1

HE
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Airport Parking Lot Management and Operation Services at JFK, LGA, EVVR & S 
Monthly Management Fee Calculation Breakdown Form ® Year I

*Proposed Minimum	 Annual Salary Rate
Salary

General Manager (JFK)
General Manager (LGA) (BB I)
General Manager (EWR/SWF) q $ (CC 1)

Operations Manager (JFK) $ (DD I)
Operations Manage.- (LGA) $ $ (EEI)
Operations Manager (EWR/SWF) *$ $ (FFl)

Regional Contract Manager $ $ (GGI)
Regional Human Resources Coordinator *$ $
Regional Customer Service/Training Coordinator *$ $
Regional Finance and Reporting Coordinator $
Regional Sales and Marketing Coordinator $ (KKI)

Other Positions
(Note what they are)

Insurance Cost (Excluding Health)

Office Furniture

Telephone

Office Machines

Office Supplies

Other (Specify)

Total ANNUAL	 cr 	 FeeManagement

Total Monthly Management Fee

(YI)
(Total ANNUAL Management Fee / 12 months — This amount should be transposed on to
the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.

I7



Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & S 

Monthly Management Fee Calculation Breakdown Form ® Year 2

*Proposed Minimum	 Annual Salary Rate
Salary

General Manager (JFK) *$ $ (AA2)
General Manager (LGA) *$ $ (BB2)
General Manager (EWR/SWF) $ _(CC2)

Operations Manager (JFK) $ (DD2)
Operations Manager (LGA) $ _(EE2)
Operations Manager (ENVRJSWF) $ (FF2)

Regional Contract Manager
C, $ (GG2)

Regional Human Resources Coordinator $ (HH2)
Regional Customer Service/Training Coordinator (112)
Regional Finance and Reporting Coordinator4D $ (JJ2)
Regional Sales and Marketing Coordinator *$ $ (KK2)

Other Positions
(Note what they are) $

Insurance Cost (Excluding Health) $

Office Furniture $

Telephone

Office Machines

Office Supplies

Other (Specify) $

Total ANNUAL Management Fee $

Total Monthly Management Fee

(YI)
(Total ANNUAL Management Fee 112 months — This amount should be transposed on to
the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.
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Airport Parking Lot Management and Operation Services at JFK, LGA, EWR & SIAT
Monthly Management Fee Calculation Breakdown Form — Year 3

*Proposed Minimum	 Annual Salary Rate
Salary

General Manager (JF-K)tv *$ $ (AA3)
General Manager (LGA) *$ $ (BB3)
General Manager (EWR/SWF) $ (CC3)

Operations Manager (JFK,) $ (DD-))
Operations Manager (LGA) $ (EE3)
Operations Manager (EWR/SWF) $ (FF3)

Regional Contract Manager $ (Gg3)
Regional Human Resources Coordinator *$ $ H 3
Regional Customer Service/Training Coordinator $ (113)
Regional Finance and Reporting Coordinator $ (jj--I)
Regional Sales and Marketing Coordinator $ (KK3)

Other Positions
(Note what they are) $

Insurance Cost (Excluding Health) $

Office Furniture $

Telephone $

Office Machines

Office Supplies

Other (Specify)_	 $

Total ANNUAL Management Fee

Total Monthly Management Fee

_(Yl)
(Total ANNUAL Management Fee / 12 months — This amount should be transposed on toZ5

the Cost Proposal Forms)

* The Proposed Minimum Salary and Annual Salary Rate shall be determined by the Proposer.
NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port
Authority.
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l. Facility Rules and Regulations of The Port Authority.. .................... ................ .......... 	 ..... 	 ......	 4
1 Contractor Not AoAgezt. 	 ... ......... ---...... ........ --...... ....... ...-....... ....... ...................... ....... 4
3. Contractor's Warranties .... 	 ..............	 ....... ............ ..---- ...................... - ............. ....... --.......... 5
4. Personal	 . ............................. 	 ............... .-........	 ......	 -....... .....-..................	 ......... 6
5. Equal E miployment Opportunity, Affirmative 	 .........................................
6. Rights and Remedies nfthe Port Authority .-----...---.----..-.-.--.-....~--.-..^...6
7. Rights and Remedies nfthe Contractor ......... ...................... ...... --..........	 . ........................... .......... 6
8. Submission ToJoriadbctioo- ...... 	 ................................ --................................................... 	 ........	 ....... 6
9. Harmony ........................... 	 .........	 .............................................. 	 ...............................	 .................	 ......... 7
10. Claims of Third Persons ................. .............................	 . .................. 	 ........................................ -... 7
lI. No Third Party Rights ...................... - .............. 	 .................	 .................................................................. 8
12. Provisions ot Law Deemed Inserted .......................................... ......................................... --........ ...8
13. ComtAoonuood8yIbeCozdructor--.-.--------..---.--...-.------.-..---...8
14. Default, Revocation or Suspension of Contract ..................... .............................................................. 8
15. Sales or Compensatin g Use Taccm- .... ...... .-................ ............................................... ................. lI
16. No Estoppel or Waiver 	 .................................	 .............. ........	 ............ ......-............................ ...11
17. Records and Reports ............ 	 ......................................	 .............	 -....................................	 ................ .11
18. General Obligations ............ 	 .................	 ..................... 	 ..........	 ...	 . ....	 ..................	 - 	 ....	 .................... l2
1 .9. Assignments and Subcontracting... 	 ............................. .... 	 .... .................... - ........................ ... 	 .... l4
20. Indemnification and Risks Assumed Bv The Contractor  ........ .................. 	 ........ ........... ................. l4
21. Approval of Methods ................... 	 ....................................	 ..... - 	 ....	 - ................. ............. 	 ................. l5
21 Safety and Cleanliness. ......................... 	 .................. -........	 ..............	 - ........ 	 .... ............... - ....... I5
23. Accident Reports ......................................................... ------.-......... 	 .......... 	 ......................... I5
24. Trash Removal ......... ----.... 	 .......... .................... -----......................... 	 .....................	 ...... I6
25. Lost and Found Property..- ...... ......... ....... 	 ......... ............... -_..._---.-.......... .... 	 ............. l6
26. Property of the Cootruo1or---- ... .... ............ -............................. ........... .-..... - .................. - 	 ... l5
27. ModifioutionnfCootnzct.- .......	 -. ...... ..........	 ... 	 .... 	 ..... - ....... .-........ ........... ......... 	 -..........	 .... I6
28. Invalid Claunes_ ....... ....................	 .......	 ................... ---.... 	 ........	 .........	 ..................	 .......	 .......... l6
29. Approval of Materials, Supplies and Equipment ..... 	 ................................................ 	 ................ --l6
30. Intellectual Property.... ........... ...... .... 	 .......... -_-.---------.._.--....... .......... . ... ......... i7
3L Contract Records and I]000nznota- Passwords and Codes ....... -----.......... ................ ........ 	 .... l7
32. Designated Secure Areas .... - ...... - ........ .--...... ... 	 ...... ----....... ............... ...... 	 ......... 	 .... l8
33. Notification of Security Requirements........ ....................... 	 ..... ---- ...... ----- ......... ...... ........ 18
94. Construction bo Progress ............. -............. 	 .... ......... -...... --.--------....... ..... - .... ...... .20
35. Confined Space Wozk- ..... --- ....... ........ 	 -...... ......... .-........ ...... 	 ... ..... . .... .'2U
30. Sknnn- 	 .................. ......._.--.................... ---------_-........... --........................ 2U
37. Vending Machines, Food Preparation ......... --.~_---.-----.-.---_-........... -.......... .... 2l
38. Confidential	 icat&oo ............ ----.................... .-.--------.......... 2I
39. Time isnf the Essence .................................................... ...-__....... ........... ....... ...-............ 22
40. Holidays..-...--.---.-.-------_,....~---__------.----_-----..22
41, Personnel Standards ...... 	 ......	 - ...... ....................... - .................	 .......... ..... 	 ....	 ........... ----... 22
42. General UniformRequirementsfor Contractor's Personnel .... ... ..... 	 ......... --~-......	 -...... .... 2Z
43. Labor,	 and Materials Supplied bn the Contractor ... ....... 	 ........ ----..-_.-.......... 23
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"Minority Group" means any of the following racial or ethnic 'groups:

(a) Black persons havin g origins in 
any 

of the Black African racial groups not of Hispanic origin;C,	 groups

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American

culture or origin, regardless of race,C^

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East,

Southeast Asia, The Indian Subcontinent, or the Pacific Islands;
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(d) Native American or Alaskan native persons having origins in any of the original p eoples of
North America and maintaining identifiable tribal affiliations through membership and
participation or community identification,

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated
therewith as described in this Con-tract.

Small Business Enterprise (SEE) - The criteria for a Small Business Enterprise are:

• The principal place of business must be located in New York or New Jersey;
• The firm must have been in business for at least three years with activity;
• Average gross income limitations by industry as established by the Port Authority.

Subcontractor - shall mean anyone who performs work (other than or in addition to the furnishing of materials,
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however,
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignments and
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself.

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51%  owned by
one or more women, or, in the case o fla publicly held corporation, at least 5 1% of the stock of which is owned
by one or more women and whose management and daily business operations are controlled by one or more
women who are citizens or permanent or resident aliens.

Work - shall mean all services, equipment and materials (including materials and equipment, if any, furnishedC
by the Authority) and other facilities and all other thin gs necessan, or proper for, or incidental to the services to
be performed or goods to be furnished in connection with the service to be provided hereunder,

This Agreement does not constitute the Contractor the a gent or representative of the Port Authority for any
purpose whatsoever except as may be specifically provided in this Agreement. ft is hereby specifically
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acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or beZ)

deemed to be agents, servants or employees of the Port Authority.

3. Contractor's Warranties

The Contractor represents and warrants:
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this

Contract, that the facts stated or shown in any papers submitted or referred to in connection with the
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perforin this Contract;

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that
from its own investigations it has satisfied itself as to the nature of all things needed for the performance
of this Contract, the general and local conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for such examination, analysis, inspection
and investigation was adequate;

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and
that it can and will perform it in strict accordance with such provisions and requirements;

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly
or indirectly in this Contract or the compensation to be paid hereunder;

e. That, except only for those representations, statements or promises expressly contained in this Contract,
no representation, statement or promise, oral or in writin g, of any kind whatsoever by the Port
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to
enter into this Contract or has been relied upon by the Contractor, includin g any with reference to: (1)
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract.-
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for
the performance of this Contract; (3) the general or local conditions which may in any way affect this
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or
different from those referred to in (1) through (4) immediately above, affecting or having any
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or
those employed therein or connected or concerned therewith.

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to
exist and warrants and represents that it can and will perform the Contract under such conditions and that all
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary
notwithstanding.

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof.

The Contractor further represents and warrants that it was giver. ample opportunity and time and by means
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of
any statement, representation, promise or provision which it desired or on which it wished to place reliance;
that it did so review said documents, that either every such statement, representation, promise or provision
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this Contract without
claiming reliance thereon or makine , any other claim on account of such omission.

The Contractor further recognizes that the provisions of this numbered clause (though not only such
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such
provisions, the Authority would not have entered into this Contract.
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006^^^^
Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee

thereof, shall be charged personally by the Contractor with any liability, or held. personally liable to the

Contractor under any term or provision of this Agreement, or because of its execution or attempted

execution, or because of any breach, or attempted or alleged breach, thereof.

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach

of any term whatsoever of this Contract:

a.The right to take over and complete the Work or any part thereof as agent for and at the expense

of the Contractor, either directly or through others.

b.The right to cancel this Contract as to any or all of the Work yet to be performed.

c.The right to specific performance, an injunction or any appropriate equitable remedy.

d.The right to money damages.C^

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not

the time has yet arrived for performance of an obligation under this Contract: a statement by the

Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not

perform any one or more of its obligations under this Contract; any act or omission of the Contractor or

any other occurrence which makes it improbable at the time that it will be able to perform any one or more

of its obligations under this Contract; any suspension of or failure to proce
e
d with any part of the 

Work 
by

the Contractor which makes it improbable at the time that it will be able to perform any one or more of its

obligations under this Contract.

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of

the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would

have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall

operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from

exercising such other rights or remedies.

rt e-RI^Vfl
Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this

Contract which may be committed by the Port Authority, the Contractor expressly agr
e
es that no default, act

or omission of the Port Authority y shall constitute a material breach of this Contract, entitlin g the Contractor

to cancel or rescind this Contract or to suspend or abandon performance,

The Contractor hereby irrevocably submits itself to the Jurisdiction of the Courts of the State of New York

and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this

Contract.

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be
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made, at the option of the Port Authority, either by re gistered or certified mail addressed to it at the address

of the Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the

Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or

managing or general agent if the Contractor be a corporation.C,	 C,

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to

serve process in the manner otherwise provided by law. In any case, however, process may be served as

stated above whether or not it might. 	 have been served in a different manner.

00^^
a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit

any condition to exist which shall or may cause or be conducive to any labor complaints, troubles,

disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the

Port Authority or with the operations of lessees, licensees or other users of the Facility or with the

operations of the Contractor under this Contract.

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices

and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies

and the progress thereof. The Contractor shall use its best efforts to resolve any such complaint,

trouble, dispute or controversy. If any type of strike, boycott , picketing, work stoppage, slowdown or

other labor activity is directed against the Contractor at the Facility or against any operations of the

Contractor under this Contract, whether or not caused by the employees of the Contractor, and if any of

the foregoing, in the opinion of the Port Authority, results or is likely to result in any curtailment or

diminution of the services to be performed hereunder or to interfere with or affect the operations of the

Port Authorit
y
 , or to interfere with or affect the operations of lessees, licensees, or other users 

of 
the

Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for

any reason whatsoever, the Port Authority shall have the right at any time during the continuance

thereof to suspend the operations of the Contractor under this Contract, and during the period of the

suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the

right during said period to itself or by any third person or persons selected by it to perform said services

of the Contractor usin g the equipment which is used by the Contractor in its operations hereunder as the

Port Authority deems necessary and without cost to the Por
t
 Authority. During such time of

suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including,

management fees, shall be prorated. Prior to the exercise of such ri ght by the Por
t
 Authority, it shall

give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the

rights granted to it 
in 

the above subparagraph shall be or be deemed to be a waiver of any rights of

termination or revocation contained in this Contract or a waiver of any rights or remedies which may be

available to the Port Authority under this Contract or otherwise.

b. Durina the time that the Contractor is performing the Contract, persons may be enga ged in other

operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic

and- other Contractors performing at, the worksite, all of which shall remain uninterrupted.

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at

the site and not to delay, endanger or interfere with the operation of others (whether or not specifically

mentioned above), all to the best interests of the Port Authority and the public as may be directed by the

Port Authority.

The Contractor undertak
e
s to pay all claims lawfull y made against it by subcontractors, suppliers and

workers, and all claims lawfully made a gainst it by other third persons arisin g out of or in connection 'with
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or because of the performance of this Contract and to cause all subcontractors to pay all such claims
lawfully made against them.

11® No Third Party Rights
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the
Contract specifically provides otherwise by use of the words "benefit" or "direct right of action."

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the
application of either party .. the Contract shall forthwith be physically amended to make such insertion.

13® Costs Assumed By The Contractor
It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the
Contractor for the same, except as specifically set forth in this Section.

a. If one or more of the following events shall occur:

1. If fire or other cause shall destroy all or a substantial part of the Facility.

2. If any governmental agency shall condemn or take a temporary or permanent interest in all or aI	 -
substantial part of the Facility, or all of a part of the Port Authority's interest herein;

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this
Contract, such revocation to be effective upon the date and time specified in such notice.

In such event this Contract shall cease and expire on the effective date of revocation as if said date were
the date of the expiration of this Contract. Such revocation shall not, however, relieve the Contractor of
any liabilities or obligations hereunder -which shall have accrued on or prior to the effective date of
revocation.

b.	 if one or more of the following events shall occur:

1. The Contractor shall become insolvent, or shall take the benefit of any present or future
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a
voluntary petition in bankruptcy or a petition or answer seeking an arrangement or its
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or
under any other law or statute of the United States or 

of 
any State thereof. or consent to the

appointment 
of 

a receiver, trustee, or liquidator of all or substantially all its property; or
1 By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be

made approving a petition filed by any of the creditors, or, if the Contractor is a corporation,
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by any of the stockholders of the Contractor, seekin g its reorganization or the readjustment of
its indebtedness under the federal bankruptcy laws or under an y law or statute of the United
States or of any State thereof, or

3 A petition under any part of the federal bankruptcy laws or an action under any present or
future insolvency law or statute shall be filed against the Contractor and shall not be
dismissed wi

t
hin thirty (30) days after the Filing thereof, or

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve
upon, by operation of law or otherwise, an y other person, firm or corporation, or

5. The Contractor, if a corporation, shall, without the prior written approval of the Port
Authority, become a survivin g or merged corporation in a mer ger, a constituent corporation
in a consolidation, or a corporation in dissolution; or

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of
any act or omission of its copartners or any of them, or by operation of law or the order of

decree of any court having jurisdiction, or for any other reason whatsoever; or
T By or pursuant to, or under authority of an y legislative act, resolution or rule, or any order or

decree of any court or governmental board agency or officer having jurisdiction, a receiver,
trustee, or liquidator shall take possession or control of all or substantially all of the property
of the Contractor and such possession or control of all or substantially all of the property of
the Contractor and shall continue in effect for a period of fifteen (15) days;

then upon the occurrence of any such event or at any time thereafter during the continuance thereof,
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and
time specified in such notice as if said date were the date of the expiration of this Contract.
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have
accrued on or prior to the effective date of termination.

119 any of the following shall occur:

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its
services in the premises for any reason whatsoever and regardless of the fault of the
Contractor; or

then upon the occurrence of any such event or durin g the continuance thereof. the Port Authority
shall have the right on twenty four (24" hours notice to the Contractor to terminate this Contract and
the rights of the Contractor hereunder, termination to be effective upon the date and time specified
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have
accrued on or prior to the effective date 

of 
termination.

If any of the events enumerated in this Section shall occur prior to commencement date of this
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date
specified in such notice.
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fe	 In addition to all other rights of revocation or termination hereunder and notwithstanding any other
provision of this Contract the Port Authority may terminate this Contract and the rights of the
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor
and in such event this Contract shall cease and expire on the date set forth in the notice of
termination as fully and completely as though such dates were the original expiration date hereof
and if such effective date of termination is other than the last day of the month, the amount of the
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a
daily basis. Such cancellation shall be without prejudice to the rights and obli gations of the parties
arising out of portions already performed but no allowance shall be made for ant

i
cipated profits.

g.	 Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon
the Contractor's breach of this Contract and shall be without prejudice to any and all such other
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from
any right to money damages it may have for the period prior to the effective date of termination to
the original expiration date of the Contract, and this provision shall be deerned to survive the
termination of this Contract as aforesaid.



Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period of the
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the
Contractor because of such delay.

If the Port Authority pays any installment to the Contractor without reducing said installment as
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may
bill the Contractor for the amount by which the installment paid should have been reduced and the
Contractor shall pay to the Port Authority any such amount promptly upon receipt 

of 
the Port

Authority's statement therefore.

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or
assignee for the benefit of creditors.

Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor's services under this
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to
the Port Authority for the Contractor's services under this Contract. The Contractor certifies that there are
no such taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to
substantiate the exempt sale.

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this
Agreement.

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made
under this Contract, from showing at any time the true amount and character of the services performed, or
from showing that any such payment is incorrect or was improperly issued or rnade; and the Port Authority
shall not be precluded or estopped, notwithstanding ny such payment, from recoverin g from the Contractor9 .	 0
any damages which it may sustain by reason of any failure on its part to comply strictly with th

i
s Contract,

and any moneys which may be paid to it or for its account in excess of those to wh i ch it is lawfully  entitled.

No cancellation, rescission or annulment hereof, in whole or as to any part of the services to be provided
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the
Port Authority ay be entitled because of such breach. Moreover. no waiver by the Authority of any breachty	 I

of this Contract shall be deemed to be a waiver of any other or any subsequent breach.

The Contractor shall set tip, keep and maintain (and shall cause its subcontractors to set up, keep and
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and
any extensions thereof and for three years after the expiration, termination or revocation thereof, records,
payroll records and books of account (including, but not limited to, records of ori ginal entry and daily
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at,
through or in any way connected with or related to the operations of the Contractor (and its subcontractors)
hereunder, including but not limited to all matters relating to the char ges payable to the Conti-actor
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its
subcontractors' employees) and such additional information as the Port Authority may from time to time
and at any time require, and also including, if appropriate, recordin g the actual number of hours of service
provided under the Contract, and keeping separate records thereof which records and books of account shall
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and
for three years thereafter the examination and audit by the officers, employees and representatives of the
Port Authority of such records and books of account and also any records and books of account of any
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said
company performs services similar to those performed by the Contractor anywhere in the Port District.
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing
of a pending claim by the Port Authority under or in connection with this Contract to which any of the
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly,
then the period of such right of access shall be extended to the expiration of six years from the date of final
payment with respect to the records and documents involved.

Upon request of the Port Authority, the Contractor shall famish or provide access to the federal Form 1-9
(Employment Eligibility Verification) for each individual performing work under this Contract. This
includes citizens and noncitizens.

The Contractor (and its subcontractors) shall ., at its own expense, install, maintain and use such equipment
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow
inspection by the agents and employees of the Port Authority of all such equipment or devices.

a. The Contractor hereby further agrees to famish to the Port Authority from time to time such written
reports in connection with its operations hereunder as the Port Authority may deem necessary or
desirable. The format of all forms, schedules and reports famished by the Contractor to the Port
Authority shall be subject to the continuing - approval of the Port Authority.

b. No provision in this Contract giving the Port Authority a right of access to records and documents is
intended to impair or affect any ri ght of access to records and documents which they would have in the
absence of such provision. Additional record keepin g may be required under other sections of this
Contract.

18. General Obligations

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and
approvals required to be given to or by either party shall be in writing and all such notices, requests,
consents and approvals shall be personally delivered to the other party during regular business hours or
forwarded to such party by United States certified mail, return receipt requested, addressed to the other
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby
designates the address shown on the bot tom of the Contractors Signature Sheet as their address to
which such notices, requests, consents, or approvals may be forwarded. All notices, requests,
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility.
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b. The Contractor shall comply with the provisions of all present and future federal, state and municipal
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations
under this Contract and which affect the Contract or the performance thereof and those engaged therein
as if the said Contract were being performed for a private corporation, except where stricter
requirements are contained in the Contract in which case the Contract shall control. The Contractor
shall procure for itself all licenses, certificates, permits or other authorization from all governmental
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be
necessary for the Contractor's operations. The Contractor's obligation to comply with governmental
requirements is not to be construed as a submission by the Port Authority to the application to itself of
such requirements.

c. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises
which may be assessed on its property or operations hereunder or income therefrom, and shall make all
applications, reports and returns required in connection therewith.

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect
the general environment and to prevent environmental pollution, contamination, damage to property
and personal injury. In the event the Contractor encounters material reasonably believed to be
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor
except upon the issuance of a written order to that effect from the Manager.

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present
and future rules and regulations, requirements, standard orders and directions of the American
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any
other body or organization exercising similar functions which may pertain or apply to the Contractor's
operations hereunder.

The Contractor shall not do or permit to be done any act which:
I	 will invalidate or be in conflict with any fire insurance policies coverin g the Facility or any

part thereof or upon the contents of any building thereon; or
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the

Facility or any part thereof or upon the contents of any building thereon; or
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase

the risk normally attendant upon the operations contemplated by this Contract '. or
4,	 may cause or produce in the premises, or upon the Facility any unusual, noxious or

objectionable smoke, gases, vapors, odors; or
5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fire

protection system, sprinkler system, alarm system, fire hydrants and hoses, if an-y, installed or
located or to be installed or located in or on the Facility; or

6. shall constitute a nuisance in or or the Facility or which may result in the creation,
commission or maintenance of a nuisance in or on the Facility.

Rev. 10128/11 (PA RFP)



manner.
h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first

aid service in case of acc
i
dents to its personnel who may be injured in the furnishing of service

hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment
of any of its personnel who may be injured.

M=-

NOW-dr(ri'MOO(row.

To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its
Commissioners, officers, representatives and employees from and against all claims and demands, just or
unjust, of third persons (including Contractor's employees, employees, officers, and agents of the Port
Authority) arising out of or in any way connected or alleged to arise out of or alleged to be in any way
connected with the Contract and all other services and activities of the Contractor under this Contract and
for all expenses incurred by it and by them in the defense, settlement or satisfaction thereof, including-,
without limitation thereto, claims and demands for death, for personal injury or for property damage, direct
or consequential, whether they arise from the acts or omissions of the Contractor, the Port Authority, third
persons(including Contractor's employees, emplo yees, officers, and a gents of the Port Authority), or from
the acts of God or the public enemy, or otherwise, including claims and demands of any local jurisdiction
against the Port Authority in connection with this Contract.

b. The risk of any and all loss or damage of the Contractor's property, equipment (including but not limited
to automotive and/or mobile equipment) materials and possessions on the Facility.
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c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or
damages occurring to any property, equipment (including but not limited to automotive and/or mobilel-
equipment), materials and possessions of the Contractor's agents, employees, materialmen and others
performing work hereunder.

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or
alleged to arise out of the performance of work hereunder, whether such claims are made a gainst the
Contractor or the Port Authority.

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or employe es, the governmental nature
of the Port Authority or the provision of any statutes respecting suits against the Port Authority.

Neither the requirements of the Port Authority under this Contract, nor of the Port Authority of the
methods of performance hereunder nor the failure of the Port Authority to call attention to improper or
inadequate methods or to require a chan ge in the method of performance hereunder nor the failure of the
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to
property or environmental impairment arising out of its operations.

22. Safety and Cleanliness

a. The Contractor shall, in the furnishing of services hereunder,. exercise every precaution to prevent, injury
to person or damage to property or environmental impairment and avoid inconvenience to the occupants
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such
personnel, erect such barricades and railings, give such warnin gs, display such lights, signals or signs,
place such cones and exercise precautions as may be necessary, proper or desirable.

b. The Contractor shall in case of unsafe floor conditions due to construction, wetness, spillage, sickness
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate
warnings sips  to prevent accidents from occurrin g . The Contractor shall clean said area to the
satisfaction of the Manager.I

c. The Con
t
ractor shall at all times maintain in a clean and orderly condition and appearance any and all

facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets,
equipment, and other personal property of the Port Authority which are located in said facilities.

21 Accident Reports

The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief,
Litigation Management of the Port Authority all accidents whatsoever arising out of or m connection with
its operations hereunder and which result in death or injury to persons or damage to property, setting forth
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious
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damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives

of the Port Authority.

Ns^^.
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris

and other waste material (solid or liquid) ar
i
sing out of or in connection with its operations hereunder, and

any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a

clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling

or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste

materials from the Facility. The manner of such storage and removal shall always be subject in all respects

to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be

used in such removal unless with its prior consent in writing. No such garbage, debris or other waste

materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or

bounding the Facility.

25. Lost and Found Property

The Contractor shall instruct its personnel that all items of personal property found by the Contractor's

employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor.

a.All property of the Contractor at the Site by virtue of this Contract shall be removed on or before the

expiration or sooner termination or revocation of this Contract.

b.If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the

Contractor and at the risk and expense of the Contractor, remove such property to a public warehouse, or

may retain the same in its own possession, and in either event after the expiration of thirty (30) days may

sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be

applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port

Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal,

storage and sale and other costs incurred by the Port Authority as a result of such failure of performance

by the Contractor over the proceeds of sale shall be paid by the Contractor 
to 

the Port Authority upon

demand.

This Contract may not be changed except in writin g signed by the Port Authority and the Contractor. The

Contractor agrees that no representation or warranties shall be bindin g upon the Port Authorityunless

expressed 
in 

writing 
in 

this Conti-act.

If any provision of this Contract shall be such as to destroy its mutualit
y
 or to render it invalid or illegal,C,

then,, if it shall not appear to have been so material that without it the Contract would not have been made by

the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remain in full

force and effect.

29. Approval of Materials, Supplies and Equipment

Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in

performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port

Authority Approved Products List — Environmental Protection Supplies constitutes approval. The list may

be revised from time to time and at any time b y the Port Authority and it shall be incumbent upon the

Contractor to obtain the most current list from the Manager of the Facility.
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At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the
use of an alternate product or products to those on the Approved Products List — Environmental Protection
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate
product so approved by the Port Authority may be used by the Contractor in performing the Services
hereunder. Until such approval is given, only products on the Approved Products List — Environmental
Protection Supplies may be used.

In addition, the Contractor shall promptly and fully inform the Director in writing of any
intellectual property rights disputes, whether existing or potential, of which it has knowledge,
relatinc, to any idea, design, method, material, equipment or any other matter related. to the subject
matter of this Agreement or coming to its attention in connection with this Agreement.

When in the performance of the contract services the Contractor utilizes passwords or codes for
any purpose, at any time during or after the performance of such services, upon INTitten request by
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the Authority, the Contractor shall make available to the designated Authority representative all

such passwords and codes.

Services under the Contract may be requir
e
d in designated secure areas, as the same may be designated by the

Manager from time to time ("Secure Areas"). The Port Authority shall require the observance of certain

security procedures with respect to Secure Areas, which may include the escort to, at, and/or from said high

security areas by security personnel designated by the Contractor or any subcontractor's personnel required to

work therein. All personnel that require access to designated secure areas who are not under positive escort by

an authorized individual will be required to undergo background screenin g and personal identity verification.I	 C

Forty-eight (48) hours prior to the proposed performance of any work in a Secure Area, the Contractor shall

notify the Manager. The Contractor shall conform to the procedures as may be established by the Manager from

time to time and at any time for access to Secure Areas and the escorting of personnel hereunder. Prior to the

start of work, the Contractor shall request a description from the Manager of the Secure Areas which will be in

effect on the commenc
e
ment date. The description of Secure Areas may be changed from time to time and at

any time by the Manager during the term of the Contract.

330 Notification of Security Requirements

The Authority has the responsibility of ensuring safe, reliable and secure transportation facilities, systems, and

projects to maintain the well-being and economic competitiveness of the region. Therefore, the Authority

reserves the right to deny access to certain documents, sensitive security construction sites and facilities

(including rental spaces) to any person that declines to abide by Port Authority security procedures and

protocols, any person with a criminal record with respect to certain crimes or who may otherwise poses a threat

to the Site of Work or Facility security. The Authority reserves the right to impose multiple layers of security

requirements on the Contractor, its staff and subcontractors and their staffs depending upon the level of security

required, or may make any amendments with -respect to such requirements as determined by the Authority.

These security requirements may include but are not limited to the following:

- Contractor/ Subcontractor identity checks and background screenin g

The Port Authority's designated background screening provider may require inspection of not less than

two forms of valid/current government issued identification (at least one having an official photograph) toZ_^
veriti staff's name and residence; screening federal, state, and/or local criminal justice agency

information databases and files; screening of any terrorist identification files; access identification to

include some form of biometric security methodology such as fingerprint, facial or iris scanning, or the
like.

The Contractor may be required to have its staff, and any subcontractor's staff, material-men, visitors or

others over whom the Contractor/subcontractor has control, authorize the Authority or its designee to

perform background checks, and a personal identity verification check. Such authorization shall be in a

form acceptable to the Authority. The Contractor and subcontractors may also be required to use an

organization designated by the Authorit
y
 to perform the background checks.C

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the only Port Authority

approved provider to be used to conduct background screening and personal identity verification, except

as otherwise required by federal law and/or regulation (such as the Transportation Worker Identification

Credential for personnel performing in secure areas at Maritime facilities). Information about S.W.A.C.,

instructions, corporate enrollment, online applications, and location of processin g centers can be found at

http://www.secureworker.com_, or S.W.A.C. may be contacted directly at (877) 522-7922 for more

information and the latest pricing. The cost for said background checks for staff that pass and are granted

a credential shall be reimbursable to the Contractor (and its subcontractors) as an out-of-pocket expense
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as provided herein. Staff that are rejected for ucredential for any reason are not reimbursable.

e Issuance of Photo Identification Credential

No person will be permitted no or about the Site 
of 

Work or	 rental apouem without u
Facility-specific photo identification credential approved 6vthe Authority. If the authority requires
Facility-specificidentificationcredential for the Contractor's and the subcontractor's staff, the
will supply such identification at no cost tothe Contractor or its subcontractors. Such Facility-specific
identification credential shall remain the property uf the Authority and shall he returned tn the Authority u1
the completion or upon request prior 10 completion of the individual's assignment u1the specific Facility.
It is the responsibility of the appropriate Contractor or subcontractor to immediately report to the
Authority the }000 of any staff zuenoher"a individual Facility-specific idcndfiuudoo credential. The
Contractor or subcontractor shall be billed for the cost of the replacement identification credential.
Contractor's and subcontractor's staff shall display Identification badges in a conspicuous and o|eurh/
visible manner, when entering, working or leaving the Site ofWork.

Employees may be rogoincd to produce not |cse than two forms ofvuUd/cumreot government issued
ideobfiouduohaving ao official photograph and uuoriginal, uuluozivatcd social acoordy card for identify
and SSNvedfioutioo. Where applicable, for sensitive security construction odca or facilities, aoomeaafb|
completion of the application, screening and identify verification for all employees of the Contractor and
subcontractors shall be completed prior1obeing provided u3.W.A.C.ID Photo Identification credential.

• Access control. inspection, and monitoring by securily guards

The Authority may provide for Authority construction site or rental spaces) access
0001nd, inspection and monitoring 6v Port Authority PoUue or Authority retained contractor security
guards. However, this provision shall not relieve the Contractor of its responsibility to secure its
ego' coeotaod work and that of its snhm000ubuot/muhcoobractor`m and service suppliers o1 the Authority
construction site or Facility (including rental apuccu).lu addition, the Contractor, subcontractor orservice
provider ionot permitted to take photographs, digital images, electronic copying and/or electronic
transmission or video recordings or make sketches on any other medium at the Author

i
ty construction

sites or facilities (including rental opacea), except when necessary to perform the Work,under this
Contract, without prior written permission from the Authority. Upon request, any photograph, digital
images, video recording or sketches made ofthe Authority construction site or Facility shall besubmitted
to the Authority to determine compliance with this paragraph, which submission shall he conclusive and
binding on the submitting entity.

• Compliance with the Port Authority Information Securi ty Handboo

The Contract may require uouesa to Pod Authority iofbomudoo considered Confidential Information
("CV) as defined 'in the Port Authority Information Security Handbook (^Hmndbouk'`), dated October
200O. corrected umofFebruary 20O9, and aszouybe further amended. The Handbook and its requirements
are hereby incorporated into this agreement and will govem the possession, distribution and use of Cl if at.
any point during the liDcoycle of the projectursolicitation it becomes necessary for the Contractor to have
uooeam to CL Protecting sensitive information requires the application of uniform safeouardiug nueusunca
to prevent unauthorized disclosure and to control any authorized disclosure of this izdbomotino within the
Port Authority or when released by the Port Authority to outside entities. The following is au outline of
some of the procedures, obligations and directives contained in the Handbook:

( l ) require that the Contractor and eoh000tnac1ocm, when appropriate, sign Non-Disclosure
Agreements (NDAs), or an Acknowled gment of an existing NDA, provided by the Authority as
auunditiou of being granted access to Confidential Information categorized and protected os per
the Handbook;'

(2)	 require that individuals oomdi 	 access to CI be required to undergo a back ground cbeok
pursuant to the process and requirements noted io§ 32of the Information Security Handbook.
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(3) require Contractors and commercial enterprises to attend training to ensure security awareness

regarding Port Authority information;

(4) specific guidelines and requirements for the handling of Cl to ensure that the storage and

protection of Cl;

(5) restrictions on the transfer, shipping, and mailing of Cl information:

(6) prohibitions on the publication, posting, modifying, copying, reproducing, republishingC^	 2.n	 ZD	 M,

uploading, transmitting, or distributing CI on websites or web pa ges. This may also includeg

restricting persons, who either have not passed a pre-screening background check, or who have

not been granted access to Cl, from viewing such information;

(7) require that CI be destroyed using certain methods, measures or technology pursuant to the

requirements set forth in the Handbook;

(8) require the Contractor to mandate that each of its subcontractors maintain the same levels of

security required of the Contractor under any Port Authority awarded contract.

(9) prohibit the publication, exchange or dissemination of Cl developed from the project or

contained in reports, except between Contractors and subcontractors, without prior approval of

the Port Authority;

(10) require that Cl only be reproduced or copied pursuant to the requirements set forth in the

Handbook.

a Audits for Compliance with Security Requirements

The Port Authority may conduct random or scheduled examinations of business practices under this section

entitled "NOTIFICATION OF SECURITY REQUIREMENTS" and the Handbook in order to assess the

extent of compliance with security requirements, Confidential Information procedures, protocols and

practices, which may include, but not be limited to, verification of back-round check status, confirmation of

completion of specified training, and/or a site visit to view material storage locations and protocols.

W
The Contractor recognizes that construction may be 

in 
progress at the Facility and may continue throughout

the term of this Contract. Notwithstanding, the Contractor shall at all times during the term hereof maintain4--
the same standards of performance and cleanliness as prevails in non-affected areas as required by the

standards hereunder.

Prior to commencement of any work, the Contractor shall request and obtain from the Port. Authority a

description of all spaces at the Facility which are permit-required confined spaces requiring issuance of an

OSHA permit.

36® Signs

Except with the prior written approval of the Port Authority, th
e
 Contractor shall not erect, maintain or

display any signs or posters or any advertising on or about the Facility.
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The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authorit y property,
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall
be prepared or consumed at the Facility by any of the Contractor's employees except in areas as may be
specifically designated by the Port Authority for such purpose.

b. Confidential information shall also mean and include collectively, as per The Port Authority of
New York & New Jersey Information Security Handbook (October 15, 2008, corrected as of
February, 9 2009), Confidential Proprietary Information, Confidential Privileged information and
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to
reasonably connote that such information is confidential, privileged, sensitive or proprietary in
nature. Confidential Information shall also include all work product that contains or is derived
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the
Authority or a third-party or when the Authority rece

i
ves such information from others and agrees

to treat such information as Confidential.

d. The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will beI
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provided to it and/or that services have been, are being or will be performed for it in connection- with thisC
Agreement, unless the vendor first obtains the written approval of the Port Authority. Such approval ma

y
 be

withheld if for any reason the Port Authority believes that the publication of such information would be

harmful to the public interest or is in any way undesirable.

Time is of the essence in the Contractor's performance of this Contract inasmuch as the Work to be

performed will affect the operation of public facilities.

40. Holidays

The followin g holidays will be observed at the Site:

New Year's Day

Martin Luther King Jr. Day

Presidents Day

Memorial Day

Independence Day

Christmas Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Day After Thanksgiving

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists

from the office of the Manager. If any such holiday falls on a Sunday then the next day shall be considered

the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the

holiday.

In addition to any specific personnel requirements that may be required under the clause entitled "Personnel

Requirements" in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and

adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any

employee so assigned is performin g their functions unsatisfactorily, they shall be r
e
placed by the Contractor

within twenty-four (24) hours following, the Contractor's receipt of the Manager's request for such

replacement.

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English

language to the extent necessar
y
 to comprehend directions given by either the Contractor's supervisory staffZ^

or by the Manager's staff, Any emplo
y
ee operating a motor vehicle must have a valid driver's license,Z,	 I

The Contractor shall verify that employees working under this Contract in the United States areZ__

legally present in the United States and authorized to work by means of the federall y required 1-9

program.

In addition to any specific uniform requirements that may be required by the Specifications, uniforms must

be worn at all times during 	 Z__which the Services are being performed hereunder. The Contractor agrees that

his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the

Contractor's identification badge with picture ID bearin g the employee's name. All uniforms, colors, typesC_
and st

y
les shall be subject to the prior approval of the Manager. The Contractor will also be responsible for

ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have

the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the

exercise of this right shall not limit the obligation of the Contractor to perform the Services or to furnish any

required number of employees at a specific location at the Site as specified.
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43. Labor, Equipment and Materials Supplied by the Contractor
The Contractor shall, at all times during the performance of this Contract, furnish all necessary labor,
supervision, equipment and materials necessary for the prompt and efficient performance of the Work,
whether such materials and equipment are actually employed in the furnishing of the Work or whether
incidental. thereto.

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage
any part of the Site.

The Port Authority by its officers, employees and representatives shall have the right at all times to examine
the supplies, materials and equipment used by the Contractor, to observe the operations of the Contractor, its
agents, servants and employees and to do any act or thin g which the Port Authority may be obligated or
have the right to do under this Contract or otherwise.

All equipment, materials and supplies used in the performance of this Contract required hereunder shall be
used in accordance with their manufacturer's instructions.

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all
applicable regulations.

At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to
time or at any time be designated by the Manager. The Contractor shall comply with such existin g rules,
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the
Contractor shall also comply with any and all directions pertaining to such parking which may be given
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be
marked or placarded, identifying it as the Contractor's vehicle.

In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at
such times and places, by such methods and in such manner and sequence as he/she may require, and the
Contract shall at all sta ges be subject to his/her inspection. The Mana ger shall determine the amount,
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction,
requirement or determination.

The Manager shall have the authority to decide all questions in connection with the Services to be
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Port Authority and the Contractor.

If this solicitation has not been set aside for the purposes of making an award based on bids solicited froml_
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by
the bidder pre-requisites in Part 11 hereof, for awards of contracts, not exceeding S 1,000,000, for:

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises
(SBE); or
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(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York
or New Jersey Minority or Women Business Enterprises (M1VVBE).

certified by the Port Authority by the day before the bid opening.

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was
obtained in the space provided on the Signature Sheet attached hereto.

If specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business
Enterprises (WBEs) as herein defined, in all purchasing and subcontracting opportunities associated with
this Contract, including purchase of equipment, supplies and labor services.

Good Faith efforts to include participation by MBEs/WBEs shall include the following:

a. Dividing the services and materials to be procured into small portions, where feasible.

b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities
to such MBEs/WBEs as may be appropriate,

C.	 Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which
can be obtained on the Port Authority Website at hLtp://www.panvnj.gov/business-
oT)i)ortunities/suDt)lier-diversily.htmI or by contacting the Port Authority's Office of Business
Diversity and Civil Rights at (212) 435-7819 or seeking MBEs/Yy'BEs from other sources.

d. Insuring that provision is made to provide pro gress payments to MBEs/WBEs on a timely basis.

e. Observance of reasonable commercial standards of fair dealing in the respective trade or
business.
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subcontractor with the Contractor's own forces, shall be a violation of this section. Progress

toward attainment of M/WBE participation goals set forth herein will be monitored throughout the

duration of this Contract.

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts inC^
carrying out its M/WBE Participation Plan and the Contractor has not requested and been granted a

full or partial waiver of the NVVY'BE participation goals set forth in this Contract, the Authority willC,
take into consideration th

e
 Contractor's failure to carry out its NTIWBE Participation Plan in its

evaluation for award of future Authority contracts.

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,

Debarment, Suspension, Disqualification and Disclosure of Other Information

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in

the case of ajoint bid each party thereto certifies as to its own organization, that the Bidder and each parent
and/or affiliate of the Bidder has not

a. been indicted or convicted in any jurisdiction;
b. been suspended, debarred, found not responsible or otherwise disqualified from enterin g into

any contract with any governmental a gency or been denied a government contract for failure toI	 2t:	 -
meet standards related to the integrity of the Bidder;

C. had a contract terminated by any governmental agency for breach of contract or for any cause

based in whole or in part on an indictment or conviction,
d. ever used a name, trade name or abbr eviated name, or an Employer Identification Number

different from those inserted in the Bid;
e. had any business or professional license suspended or revoked or, within the five years prior to

bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or

administrative proceeding with respect to any license held or with respect to any violation of a

federal, state or local environmental law, rule or regulation;
f. had any sanction imposed as a result of ajudicial or administrative proceeding, related to fraud,

extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the

dollar amount of the sanctions or the date of their imposition; and

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local0
prosecuting or investigative a gency and/or a civil anti-trust investigation b y any federal, state or

local prosecuting or investigative agency.

2® Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation

Based On Commission, Percentage, Brokerage, Contingent or Other Fees

By bidding on this Contract each Bidder and 
e
ach person signing on behalf of any Bidder certifies, and in the

case of ajoint bid, each party thereto certifies as to its own organization, thatI	 L_

a.	 the prices in its bid have been arrived at independently without collusion, consultation,
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communication or agreement for the purpose of restricting competition, as to an y matter relating
to such prices with any other bidder or with any competitor;

b, the prices quoted in its bid have not been and will not be knowingly disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor;

C. no attempt has been made and none will be made by th e Bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition;

d. this organization has not made any offers or agreements or taken any other action with respect
to any Authority employee or former employee or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (a
copy of which is available upon request to the individual named in the clause hereof entitled
"Bidder's Question "), nor does this organization have any knowledge of any act on the part of
an Authority employee or former Authority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set for th in said Code;

C. no person or selling agency other than a bona fide employee or bona fide established
commercial or selling agency maintained by the Bidder for the purpose of securing business,
has been employed or retained by the Bidder to solicit or secure this Contract on the
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid
to such person or selling agency; and

f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirectly, to or from a public official or employee, political candidate, party or party
official, or any private sector employee (including a person who directs or works for a private
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any
other improper advantage in connection with this Contract.

g. no person or organization has been retained, employed or designated on behalf of the Bidder to
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award
of this Contract; or (ii) the preparation of specifications or request for submissions in connection
with this Contract.

The foregoing certifications shall be deemed to be made by the Bidder as follows:

if the Bidder is a corporation, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each
stockholder of the Bidder with an ownership interest in excess of 10%;
if the Bidder is a partnership, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each partner.

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have beenC,

authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the
corporation.

In any case where the Bidder cannot -make the fore going certifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement that sets forth in detail the reasons therefor. If the Bidder is
uncertain as to whether it can make the foregoin g certifications, it shall so indicate in a signed statement
furnished with its bid, setting forth in such statement the reasons for its uncertainty. With respect to the
foregoing certification in paragraph "2g", if the Bidder cannot make the certification, it shall provide, in
writing, with the signed bid. (i) a list of the name(s), address(es), telephone number(s), and place(s) of
principal employment of each such individual or organization; and (ii) a statement as to whether such
individual or organization has a "financial interest" in this Contract, as described in the Procurement
Disclosure policy of the Authority (a copy of which is available upon request to the Director of the
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Procurement Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of
award of this Contract. As a result of such disclosure, The Port Authority shall take appropriate action up to
and including a finding of non-responsibility.zn

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of
non-responsibility.

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is
submitted, the Bidder shall immediately notify the Authority in writin g during the period of irrevocability of
bids on this Contract of any change of circumstances which might under this clause make it unable to make
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a
false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be
required to take certain specified actions, including compensating an independent Monitor to be selected by
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to
continue business with the Port Authority.

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or
New Jersey Concerning Eligibility to Receive Public Contracts

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will
honor any determination by an agency of the State of New York or New Jersey that a Bidder is not eligible toI	 C

bid on or be awarded public contracts because the Bidder has been dete rmined to have en gaged in illegal or
C

dishonest conduct or to have violated prevailing rate of wa ge legislation,
Z__

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York
or New Jersey to submit a bid on a Port Authority contract and there establish that it is eligible to be awarded a
contract on which it has bid because (i) the state agency determination re l ied upon does not app ly to the Bidder,
or (ii) the state agency determination relied upon was made without affording, the Bidder the notice and hearing
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency
determination was clearly erroneous or (iv) the state determination relied upon was not based on a finding of
conduct demonstrating a lack of integrity or violation 

of 
a prevailing rate of wage law.I

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of
Commissioners meeting of September 9, 1993.

4. No Gifts, Gratuities, Offers of Employment, Etc.
During the term of this Contract, the Contractor shall not offer ., give or agree to give anything of value either to
a Port Authority employee, agent., job shopper, consultant, construction manager or other person or firm
representing the Port Authority, or to a member of the immediate family (i.e., a spouse, child, parent, brother or

0	 -ty-
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sister) of any of the foregoing, in connection with the performance by such employee, agent, job shopper,

consultant, construction manager or other person or fn representin g the Port Authority of duties involvingC^	 0	 C,

transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this

Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of

this Contract.

As used herein "anythin g of value" shall include but not be limited to any (a) favors, such as meals,

entertainment, transportation (other than that contemplated by the Contract or any other Port Authority contract),

etc, which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money,

goods, equipment, services, lodging, discounts not available to the general public, offers or promises of

employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall

not include compensation contemplated by this Contract or any other Port Authority contract. Where used

herein, the term "Port Authority" shall be deemed to include all subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by

it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using

the Facility and shall so instruct its personnel.

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use

confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11,

1996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority).

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract.

® Conflict of Interest

During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation

or award of any contract (other than a contract for its own services to the Authority) to which it is contemplated

the Port Authority ma
y
 become a party, or participate in any way in the review or resolution of a claim in

connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential

contractor of the Port Authority or if the Contractor has an arrangement for future employment or for any other

business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any

other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility

of such an arrangement for future employment or for another business arrangement has been or is the subject of

a previous or current discussion, or if the Contractor has reason to believe such an arran gement may be the0
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor or

potential contractor of the Authority, and the Contractor's participat
i
on in the preparation, negotiation or awardC,

of any contract with such a contractor or the r
e
view or resolution of a claim in connection with such a contract is

contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as

or give the appearance of a conflict of interest, the Contractor shall immediatel
y
 inform the Director in writing

of such situation giving the full details thereof. Unless th
e
 Contractor receives the specific written approval of

the Director. the Contractor shall not take the contemplated action which might be viewed as or give the

appearance of a conflict of interest. In the event the Director shall determine that the performance 
by 

the

Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered

paragraph, or a portion of the Contractor's said Services is determined by the Director to be no longer

appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to

order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right,

however, to have the Services performed by others and any lump sum compensation payable hereunder which is

applicable to the deleted work shall be equitabl y adjusted by the parties. The Contractor's execution of this

document shall constitute a representation by the Contractor that at the time of such execution the Contractor

knows of no circumstances, present or anticipated, which come with in the provisions of this paragraph or which

might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The

Contractor acknowledges that the Authority may preclude it from involvement in certain
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disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or
from participation in any contract which results, directly or indirectly, from the Services provided by the
Contractor hereunder.

64 Definitions

As used in this section, the following terms shall mean:

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock
of each of the firms, or a common shareholder or group of shareholders owns more than fifty percent of
the voting stock of each of the firms, or if the firms have a common proprietor or general partner.

Agency or Governmental Agency - Any federal, state, city or other local agency, including departments,
offices, public authorities and corporations, boards of education and higher education, public
development corporations, local development corporations and others.

lnvestigq!joLn - Any inquiries made b y any federal, state or local criminal prosecuting agency dn an any
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include
inquiries made by any civil government agenc y concerning compliance with any regulation, the nature
of which does not carry criminal penalties, nor does it include any background investigations for
employment, or Federal, State, and local inquiries into tax returns.

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating
officer of the Bidder by whatever titles known.

Parent - An individual, partnership, joint venture or corporation which owns more than 50% of the
voting stock of the Bidder.

If the solicitation is a Request for Proposal:

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Bidding - shall mean submitting a Proposal.

In a Contract resulting from the taking of bids:

Bid - shall mean bid;
Bidder - shall mean Bidder,
Bidding - shall mean executing this Conti-act.

In a Contract resulting from the taking of Proposals:
M	 '"D

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Bidding - shall mean executin g this Contract.
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ATTACHMENT B
PART V - WEB DESIGN REQUIREMENTS

Hardening of operating system/database that supports the application:t9

• Disable unnecessary ports/services.
• Remove all samples from the box.
• Change all default passwords; delete all default content and scripts.
• Limit user account access.

License Management
* Ensure that application licensing requirements are documented, reviewed and maintained.
* -Application licenses should be current/valid and individuals/groups with application

access should have completed the necessary access request forms and adhere to licensing
requirements.

Logical Access Controls
Procedures to grant/revoke access should be documented.

o Access request forms for adding/modifying/deleting users should be used.
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• Ensure that security administrator procedures exist to:

• create/remove application access in a timely manner

• review user roles/permissions

• Validate that all users have accessed the application within the past 90 days.

o Review dormant accounts

L

Data Validation & Input Controls

0 The application should have input controls to verify the validity of the data entered.

Data Retention and 11anagement

• All data should be classified according to its sensitivity (confidential, etc) and protected

accordingly.

• Data archive strategy should be documented and in place.

o Should specify how long active data is kept.

• Sensitive data like credit card #s and social security 4s should be encrypted.

,4pplication Interfaces

0 Interface file should be secured and archived.

Reconciliation of data should be done on a batch record and totals. Detail data

reconciliations should be completed on periodic basis.

Processing —Controls

• Application databases/interfaces should have the necessary controls to prevent processing

of inaccurate, duplicate, or unauthorized transact-Ions and producing inaccurate outputs,

• Controls to ensure that all data is processed and accounted for should be in place,

• Rejected items should be logged, tracked and resolved in a timely manner.

ChangeManagementt3
Processes and tools should be used to report, track, approve, fix, and monitor changes on

the application.

The application and all changes to the application should be tested before being put into

production.

o Documentation of approval for change and evidence of testing should be in place.Z:^
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Application Logging, Audit Trails and Record Retention
Users and roles should be tracked and reviewed

• Maintain documentation

Management Reporting
* Management reporting should be produced through the application.
* Transaction logs should be maintained.
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ATTACHMENT B
PART V - WE DESIGN REQUIREMENTS
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ATTACHMENT B

PART V - WEB DESIGN REQUIREMENTS

Responsible for:

Establishment of access rights, groups, profiles etc. for a system or application for which

they are responsible and documenting their use and definitions.

The development of security procedures which define the granting of access and the

administration of security functions of their system or application. The on going review and

update of these security procedures.

* Responsible for the development of add/change/delete access requests forms.

The development of procedures for changing or deleting accounts or privile ges when staff

leave or change assignments. Execution of these procedures in a timely manner.

Regular review of who has access to their data and determining if it is appropriate and still

required.

Ensuring, that users are required to acknowledge, in writing, that they have been informed of

the organization's position on security and confidentiality of information prior to access

being given.I

* Assigning appropriate expiration dates for accounts used by temporary/consulting staff.

4 The development of procedures for responding to, documenting and escalating security

incidents.

* The investigation and appropriate escalation of a security incident matter.

Setting any global system or application controls (i.e. password controls, time out, concurrent

logins) consistent with the Standards and Guidelines for Port Authority Technology,

Restricting remote access and -monitoring and reviewing the activity1. 	y log. (Limit or no use of

modems. Modems should be configured according to the Standards and Guidelines a

certified by the Information Systems Security Officer.)

Development and review of reports such as Kane Security Analyst, ISS or ESM to monitor

areas 
of 

security exposure.

.0 Daily event log revie-ws for irregular activities and security violations.

K
e
eps management and the business unit informed on securit y issues.t^	 I
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Development of regular processing schedules for the production of security reports i.e.
unsuccessful logon attempts, audit trail reports,

Development of procedures for reviewing the reports and logs on a regular basis and taking
appropriate corrective action.

Responsible for ensuring that the system complies with the Standards and Guidelines for Port
Authority Technology.

Determining high-risk activities, establishin g logs of those activities and tables and.
ZI.D	 1-n

determining appropriate review cycles.

Ensuring that operating system, database system and application security issues are
coordinated.

Keeping abreast of vulnerabilities of systems, databases, or application as they are discovered
and patching them or implementing compensation controls.

Development of procedures for the disposal of unneeded confidential data produced from the
application.

4 Ensure all system hardware (i.e. servers , comm. rooms, backup tapes, etc.) and soft-ware are
secured from tampering or damaging.

Ensure that operating systems at a minimum complies with the Distributed Systems
Environment in the Standards and Guidelines and industry standards.

+ Document a virus protection and recovery plan.

+ Firewall Administration, Firewall configuration, rules, logs, and patches

+ Intrusion Detection System Administration, monitoring net-work traffic across the firewall
and in the DMZ.

Router and Switches Administration, configuration file, backups, patches, and change
controls.
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Backup
* Backup data maintained off-site
* System backup is encrypted.
* Full system backups exist.
* Backup tapes are tested periodically.

Access Controls
* Background checks are performed on all personnel.
* Account expiration for contractors and consultants
® Account password is not the same as account name
® No concurrent login capabilities
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ATTACHMENT B
PART V - WEB DESIGN REQUIREMENTS

In



• Suspended — Are system or components that are not critical and
can wait until the full system is back to normal operation.

Recovery Strategy & Approach

4. Data Center Systems — Dependencies should be notated.
System Components- A copy of all essential office equipment and records
should be stored off-site. Specify any special computer hardware, software,
databases, networks or other technology,

Software -
• Software inventory of the system in operation
• Systems, Applications and Network Software
• Communications
• Operations

6. Disaster Recovery Emergency Procedures
Plan Procedure Checklist - should have a checklist of the plan procedures and area
for documenting exceptions where the plan was not adhere to and what was done in
its place. Disaster Recovery Procedures in a check list with approval format.

IM
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7. Pre-Disaster - What steps need to be in place prior to a disaster for this plan to

work? If there are any assumptions, they should be notated here.
* Recovery Management
* Damage Assessment and Salvage
* Hardware Installation

9. Post-Disaster — Detail what steps need to be taken to move from disaster mode
back • normal operations.
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Name of Proposer:

-.Please provide a list of references on the firm's performance of similar work within the last five
years, includin g all current contracts, Use additional sheets as necessary.C

Include the following information for each reference:

Customer Name:

Address:

Contact Name and Title:-

Phone and Fax Numbers of Contact:

Contract date(s):
Contract cost:

Description of work:

Customer Name-.
Address,

Contact Name and Title:

Phone and Fax Numbers of Contact:
Contract date(s):

Contract cost:
Description of Work:

Customer Name:

Address.

Contact Name and Title:-

Phone and Fax Numbers of Contact:
Contract date (s):

xrlmm^^

Description of work:

M
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Office of Business iversiij and Civil Bights	 PAGE:	 OF
NOTE: The Proposer/Bidder shall submit to the Manager, Line/Facility Dept. Form PA 3749C - MODIFIED PLAN for any changes to the original plan: i.e.; subcontractor, dollar amount or work performed.
If more than I page is used, complete totals on last page.

Purchase Order 4:	 _	 i	 Contract Description:
Proposer/Bidder
Name:

Mailing Address:_	 Contract AtnOUnt:

Telephone Number: 	 Contract Coals:	 MBE	 WBE

Nance, Address, Rhone Number of IAA Certified NI/WBE	 Indicate	 (Description of Work, Services to be Anticipated	 M/WBE
subcontractor (including name of contact person) 	 MBE or	 provided.	 Where applicable, specify, date 	 work Approximate	 S %	 of Total

	

WBE	 46supply" or "install or both "supply" and will start and amount of M /WBE Contract
"install."	 finish	 Subcontract	 Amount

Signature of Contractor:
	

FOR OBDCR USE ONLY

Contract Goals: ® Approved E] Waived ® Rejected
Print Name:
	

Reviewed by:
OBDCR Business (Development

Representative
Title:
	

Date
	

Print Name:	 Date

Distribution: Original — OBDCR; Copy 2 —Manager, Line/Facility Department; Copy 3 —Proposer/Bidder, Copy 4 —Procurement Dept — Award File
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INSTRUCTIONS

PROPOSER INSTRUCTIONS: In accordance with Section 6. MANSE Subcontracting Provisions, the proposer shall submit this form as the MANSE
Participation Plan and/or good faith documentation as part of Section 8. Proposal Submission Requirements.

BIDDER INSTRUCTIONS: In accordance with Part 1, Section 17of the contract book, the bidder shall submit this form as the MANSE Participation PI
and/or best efforts documentation with their bid to the Procurement Department. 	 i

MANAGER/DES!GNEE|N8THUCTiQNS: After a review of the submitted MANBE Participation plan, forward to the Office of Business Diversityand Civil
Rights via fax cd(2i2)435-7820or PAD to233PAS4th Floor for review and approval. 	 plan will be returned wkhin5buaineoodaym
of receipt of this document. Manager/Designee will advise vendor of the results of the MANSE Participation Plan review.
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I V

Attached is the Statement of Subcontractor Payments form, which shall be
submitted with every invoice to be used in conjunction with the MI 
Participation Plan.

M



77THE PORTAMMORnY OF NY & NJ

M/WB ' Participation Deport

Instructions for Statement of Subcontractor Payment: To be submitted with every invoice to be used in conjunction with the /WBE Participation Plan,

Contract/PG No.:	 Date of Invoice:

Contract Title: 	 Committed M/W13P Goals:	 M	 W

Prime Contractor Name:

Contract/P0 Amount: 	 Award Date:

Completion bate:

PA Project Manager:	 M/WBE Participation to Date:	 M	 W

Description of Work ')Total Contract Total Amount of
Performed or Materials M/WBE Amount Previous Amount This

Subcontractor's Name Address	 Phone # Supplied Status Awarded Re nests Paid to Matt; Request

In connection with the above-captioned contract: I I IEREBY DECLARE AND AFFIRM that I am a duly authorized representative of this company, and that the following Minority and Women Business Enterprises have
been contracted with and have furnished, or are furnishing and preparing materials for, and have done or are doing labor on the above captioned contract; that there is due and to become due them, respectively, the amounts set
opposite their names for materials or labor as stated; and that this is a full, true, and complete statement of ail such MBEsAVBEs and of the amounts paid, due, and to become due to them.

Signature	 Print Name	 "Title	 Date
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Proposer flame:	 DatM

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the

environment and human health, Proposers are encouraged to provide information regardin g their

environmentally preferable/sustainable business practices as they relate to this contract wherever possible,

Proposers must complete this form and submit it with their response, if appropriate. Proposers must submit

appropriate documentation to support the items for which the Proposer indicates a "Yes" and , present this

documentation in the proper sequence of this Attachment.

1. PaSk^in

Has the Proposer implemented 
any 

of the following environmental initiatives? (A checkmark indicates "Yes")

Use of corrugated materials that exceed the EPA recommended post-consumer recycled content

Use of other packaging materials that contain recycl
e
d content and are recyclable in most local programs

Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering

packaging take-back services, or shipping carton return

Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives

Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

If yes, a description of the practices being followed must be included with the submission.

2. Business Practices / ORerations / Manufacturing
Does the Proposer engage in practices that serve to reduce or minimize an impact to the environment, including, but

not necessarily limited to, the following items? (A checkmark indicates "Yes")

Recycles materials in the warehouse or other operations

Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or

transportation purposes

Use of energy efficient office equipment or sipage or the incorporation of green building design elements

Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials

Other sustainable initiative

If yes, a description of the practices being followed must be included with the submission.

3. Trainine and Education
Does the Proposer conduct/offer a program to train or inform customers and employees of the environmental benefits

of the products to be offered under this contract, and/or does the Proposer conduct environmental training of its own

staff?

Yes	 No	 If yes. Proposer must attach a description of the training offered and the specific

criteria taraeted	 by the training,

4. Certifications

Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product / industry

certifications? (A checkmark indicates "Yes")

ISO 14000 or adopted some other equivalent environmental management system

Other industr
y
 environmental standards (where applicable), such as the CERES principles, LEED Certification,

C2C Protocol, Responsible Care Codes of Practice or other similar standards

__ Third Party product certifications such as Green Seal ., Scientific Certification Systems, Smartwood, etc.

If yes, Proposers must attach copies of the certificates obtained,

5.Other Environmental Criteria
Proposers are encouraged to respond to criteria specificall y indicated in this RFP as "Management Approach" (and

attach the appropriate documentation) to rec
e
ive consideration in the evaluation.

1 hereby certify, under penalty of the law that the above statements are true and correct,

Name	 Date
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SUPERVISOR Monday Tuesday Wednesday Thursday Friday Saturday Sunday Weekly

02S 23x7 7xI5jI5x2j23x7 7xI5 15x2 23x7 7xI5 15x2l 23x7 7x15 15x22 23x7 7x15 15x23 23x7 7xI5 I5x22 23x7 7x15 15x2 Hours

Control Office

Bank 8 8 8 8 8 8 8 8 8 8 8 8T-8— 8 T8
.........
8

.
8 8 _8 168

PRCS (Workstation) 8 8 8 a 8 8 8 8 8 L 8 8 8 8 8 8 8 8 8 8 8 8 168
Mobil LPI (23x07) 8 8 8 8 8 8 -J 8 56
CRW 8 a 8 8 8 8 8 16
Plaza Supervisors

3 8 8 3 8 8 3 8 8 3
_8....

T'

8 3 8 8 3 8 8 31 -8
8_...

1,331Plaza Green (I I p-2a, 7a- 11 p)

Plaza Green (4p-12a) 8 8 8 8 8 8 8 56
Plaza Blue (7a-1 1 p) 8 T 8 8 a a 8 8 8 8 8 8 8 8 8 112
Plaza Blue (4p-12a) 8 a 8 8 8 8 8 56
Plaza Yellow (7a-1 1 p) 8 8

r

—8 a 8 8 8 8 8 1	 8 8 8 8 8 112
Plaza Red (7a-1 I p) 8 8 8 8 a a a 8 8 8 8 a 6 112
Plaza Red (3p-11 p) 8 8 8 8 8 8 56
Plaza Orange 8 8— 8 8 1	 8 8 1 8 8 8 8 8 8 8 8 112
Skim (6p-2am) 8 8 8 8 8 6
Lot 9 Plaza 3p-11p a 8 8 8 8 8 8 56
Reid SupvlCustomer Service_

	...

Lot 9 (9p-5a, 5a- I p, 1 p-9p)

Short Term Lots

F̂	 I

8

a

8 j 8 a	 I

T
.

-8

T ­8
.

8

...............

a

3_T

8

.	 I

I 

_ _

3	 1 a
81
a

8

E 8

.

8

-7-
1	 8

— T
8

--t-a
8

!

8

8

8

$

8

8

a

a I rA

Field Supervisors

17x0I 8 8 8 a 8 56
23x07,07x95,15x23 8 8 8 8 a 8 E; 8 8 8 8 8 8 8 8 8 8 8 8 8 168
7a-3p 8 1 8 16
Quality Assurance 8 8 8 40

Audit Dept (Supervisor) R. Caamano

3

8 8 40

Asst. Ops. Manager (12p-8p)

5; 8 8' —

a 8 40

Shift Totals
— 10 ,

136

"J 5,

104
, i

51 104 136 51 96 136 5IJ 88 136 5:1 36 2005
Total Daily Hours 299 291 299 291 283 275 283 2005

jOriginal Hours	 2005	 Proposed Hours	 2005	 Increase/Decrease Hrs 0=C-­Savin2!_

CASHIER Monday Tuesday Wednesday Friday Saturday Sunday Weekly
cps 12.8 8x4 4x12 12x8 8x4 4x12 12x8 8x4 4x12 12x8 _8_x4 4x12 1 , 12x8 8x4 4x12 8x4 I 4x12 12x8l 8x4 412 Hours

Green Lot (Short term)

8101 (2x10) 8 8 8 8 a 56
102 (11p-1a, 2p-10p) 2 8 2 8 2 8 2 8 2 8 70

103 (12a-8a, 3p 11 p) 8 a 8 a 8 8 8 8 8 8 8 8 8 8 112
104 (10p-I a, 6a-2p, 2p-10p) 3 a 8 3 8 a 3 8 8 3 8 8 3 8 8 3 8 8 3 8 8 133
105 01 a-7a, 7a-3o,  3p-I 1) 8 8 8 8 a 8 8 8 3 8 8 3 8 8 8 8 8 8 8 8 8 168
106 (8x4,4xl 2) U U U U —u—F—u u u u u u u u u u u u I	 u I	 u u u 0
107 (8x4, 4x12)

Blue Lat(Shor—sm.)

241 (3p-11P}

U U U U __U_T_U U U U U U U U U U _:._U_I^U=U U 0

8 T-8' 8_8 8 56
242 (2p-10) 8 —8 5 8 8 8 8 56
243 (10p-1a, 2p-10p ) 3 T 8 3 8 3 8 3 8 3 8 3 8 3 8 77
1244 (12a-8a, 8a-4p, 4p-12a) 8 8 8 8 a 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8

-8

168
1245 (10p-9a, 6a-10p) 3 8 8

la

a 8 - 8 3 8 8 3 -8 8- 3 8 a 3 8 8 3 8 8 133
246 (11 x7,7x3,3xl 1) 8 8 8 8 8 8 8 8 8 8 8 8 3 8 a 8 8 a 3 8 168

1 03

247 (12x8, 2x1O) 8 U 8 8 U 8 8 U 8 8 U 8 8 U 8 a U 8 8 U 8 112

P-20--
248 (8a-12a) U U U U L) U U U U U U U U U U U U U U U U 0
249 (8a- 1 2a) U U U U U U U U u U U U U U U U U U 0
Red Lot (Short term)

_7 TE-t 1
--

301 (4p-12a) 0

302(11 p-2a, 3p-11 p)

1

0

303 (12a•8a, 8a-4p) 8 a U 8 a U a 8 U 8 8 U 8 a U a 8 U 8 8 U 112
304 (11 p-7a, 7a-3p) 8 8 Li 8 8 U 8 8 U 8 8 U 8 8 U 8 8- U 8 8 U 112
305 (7a-3p, 3p-11 p) U U U U U U U U U U U U U U 0
306

307 0

308(3p-11 p) 8 8 3 II 8 8 8 56
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EXHIBIT A - JFK DAILY HOURS

CLERKS Monday Tuesday Wednesday Thursday I	 Friday I	 Saturday Sunday Weekly

12x8 8x4 412 12x8 2x4 4x12 12x8l 8x4 I 4x12 12x8 W 4x12	 12x8 W 4x9 2 12A I W 4x12 12x8 I W I 4x12 Hours

Audit-01 8 B 8 a a 40

Audit-02 8 8 8 8 8 40
Audit-03 3 8 8 8 8 40
Audit-04 8 8

8
a 8 40

Audit-05 8 8 a 8 8 40
Audit-06 8 8 8 8 8 40

Audit-07 8 8 8 1	 8 8

Audit-08 (9a-5p) 8 8 8 8 8 4

Sales Office

Clark - I (8a-4p) 8 8 T-8- T t 8 40
Clerk - 2 (9a-5p) 8 6 8 8 8 40

8 8 J— J— 40

Managers

Exec Admin (9a-5p) 8 3 8 T--- - 's T'- 40
CS/Training Manager (9a-5p) 8 8 8 8 B 40

Payroll Manager (8a-4p) 8 8

8

8 8 8
0

Shift Totals 112 1=1 2 ^ 1=2 112 112 560
Daily Yotals 11 2 11 2

ji

1 2 112 91 2 560

Original Hours 560 Proposed Hours 560 Increase/DeCrea98 H s 0 Cost Savings

Total Original Hours Total Proposed Hours 	 1 6042	 1 IncreaselDecrease Hrs	 I 0 Tot. Cost Savinq

Total
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EXHIBIT B - LGA DAILY }LOURS

nr^Q^^o^^Q^^a^ro^^a^n^Qa©ooa^rOOOQOOQaaoaoao^®

405 (16x24) .. _	 1	 I 	 I 	 x	 l	 I	 I	 R	 1	 I	 I	 R	 7	 I	 R	 1	 I	 I	 fl	 1	 1	 I	 R	 1	 I	 1	 S	 1	 56	 1

sOZ (24XOlJOX16.16X24)	 x	 B	 R	 R	 8	 R	 a
' now 09 m

60l	 i s	 s	 x	 s	 s I s i s I a l	 a i s l	 s l	 a I s a s l	 s l s I	 s 1 s 1 s 1	 s 1 a 1	 16x

1	 Daily TOWS	 1	 224	 1	 221	 1	 224	 1	 226	 1	 225	 1	 211	 1	 221	 1	 1555	 1

1^' rte- , -	 MOMFg-ri
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fl	 all,

---- - -----

CTP 901

CTP 902

CTP 904 EZP, Cash & CC

CTP 905 Unmanned (10a-

CTP 906 Unmanned (10a-<

CTP 907 EZP, Cash & CC

CTP 908

CTP 909 (3o-11D-7a)

MP-3 911

MP-3 912

MP-3 913

MP-2 914
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EXHIBIT D - SWF DAILY HOURS

Saturday	 Sunday	 Monday	 Tuesday	 Wednesday Thursday	 Friday

Im

12:00 PM - 6:00 PM	 Cashier 5	 Cashier 5	 Cashier 2	 Cashier 2	 Cashier 2	 Cashier 2	 Cashier 2 1

6400 PM - CLOSE	 Cashier 6	 Cashier 6	 Cashier 3	 Cashier 3	 Cashier 3	 Cashier 4	 Cashier 	 I

TRAINING
TRAINER

Sick Leave

Vacation

Floating Holiday

0



MM"U'RIUM	 5-11 ,11m,", IMIN

Specifications for:

1. Specifications for 10 passenger vans (minima" n requirements):
1. 5.4 liter V8 dedicated natural gas engine
2. 4-speed automatic transmission
3. 138" wheelbase —minimum
4. No CNN fuel tank in interior

I	 Specifications for (4x4) (Minimum factory installed mechanical features and/or
ratings):

1. IOLDOHCV-6 aasolineenorineC,	 ID

2. 4-speed automatic transmission w/OD
3. Full-time four wheel drive

MMIN



3. Specifications for Customer Service Vehicles — vans (minimum requirements):

1. Two or Four Wheel Drive
2. Engine Minimum 6 cylinder
3,Transmission-3 or 4 speed automatic
4. Steering -Power assisted
5. Power Brakes
6 ° Fuel Tank-approximately 20 gallons
7. Tires-All weather blackwall, steel belted radial, including spare
8. Windshield'Wipers and Washer
9. Rear Window Defoggeral
10. Tinted Glass
11. Heat/Air Conditioning
13. Fire Extinguisher
14, Must be equipped for New York Emission Standards
15. Seating for driver and six (6) occupants-

All vehicles are to be painted white and prominently marked as directed by the Manager
with the legend "Customer Service Program" in 6" black lettering, sequentially
numbered.
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Courtesy as used in this section shall encomp ass employee attitude, employee

appearance, employee awareness and employee knowledge.2!5
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A. Facilitv Standards Manual

B. Contractor "Total Quality Service" Commitment

Establishing and maintaining excellenc
e
 in quality service begins long before the front-line

staff ev
e
r comes in contact with the customers. It begins with a genuine commitment on the

part of management to foster a Total Quality Service Culture by making our facilities a safe

and convenient place to be for our customers, partners and facility employees and improving

and maintaining customer satisfaction with the facility experience.

changesLong-term ches in facility culture happen as a result of step-by-step changes and day- to-Z^	

7day learning. In order for permanent change to occur, an integrated structure must be

designed to foster and support the skills learned by management and staff in any training

programs they attend.

It is expected that all organizations entering into a service agreement with the Port Authority

will be able to demonstrate a "Total Quality Service Culture" through their ability to

incorporate and maintain that the overall Por t, Authority goals and methods will be assured

throughout the term of the contract. To that end, the Contractor shall develop a plan that

identifies how they -

a. communicate with internal staff as well as customers.

b. promote excellence.

c. design service strategies that work.

d. deliver quality service.

e. check for customer satisfaction.

2 o'1 4



WIN ASIW0

From, and after the Effective Date and continuing throughout the balance of the terra. of the
Agreement, including the option periods if any, the Contractor shall develop and establish a
customer service program and mission statement that incorporates the mission and vision of
the Port Authority's Aviation Department. To that end, the Aviation Department's Mission
and Vision Statements are:

IWission:

To plan, develop, promote, operate and maintain a unified system of regional facility facilities,
providing the region with unsurpassed global access and restoring the region to its preeminent status
as the nation's gateway for passen gers and cargo.11

Vision:

D. Performance Measures

The services that are to be provided as part of this A greement will be measured using a
series of periodic reviews that may include but is not limited to:

* Monthly Mystery Shops;
* Random surveys of Contractor's performance;
* Semi-annual as well as random inspections of the Contractor's services, facilities and

equipment; and
* Customer Satisfaction Surveys.



EXHIBIT F

Contractors whose performance or facilities that are rated "needs improvement" must

take corrective action as follows:

Items designated as routine shall be corrected within 5 days.

Items designated as high-priority shall be corrected in accordance with a. scheduleZ:^	 _	 -
mutually acceptable to both the Contractor and the Port Authority.

Failure to improve performance or facilities, and continued "needs improvement' ' scores

will result 
in 

no adjustment permitted to compensation payable to the Contractor and may

place the Contractor at risk of termination of the contract and may jeopardize the

Contractor's ability to participate in future solicitations.

At any time, the Authority may elect to issue a form of recognition or reward for

consistent "satisfactory" performance in addition to any other action taken based ors

performance on the scorecard,

4 of 4
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Customer, Cargo, Concessions & Airport Services

Aviation Department

V%'lliom R Decolc

Director

July 2008

To our Airport Partners

Almost ten years ago, we set out on a journey to improve customer satisfaction at The Port Authority of New York

and New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am

pleased to share with you this 5th Edition of the Airport Standards Manual—Customer Care Standards that have

been developed in cooperation and assistance from you, our Airport Partners.

The overall objective of our Customer Care Program is to improve the customer experience at the Port Authority

airports regardless of who provides the service. Every airport employee, whether they are Pori Authority employees

or Partner employees, contributes to the ultimate quality our customers' experience.

This updated edition also includes some basic standards for cargo services as a start to evolving a Cargo Care

Program. These standards will form the baseline of our performance measurement program under development

for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our

cargo partners as we move forward to measure and monitor performance in all areas of the airport experience.

As a team and airport community, we have made tremendous progress with our customers over the years, as

our customers have recognized improvements year over year and have become more delighted and pleased wth

the services provided by all of us. But improvement only comes with conscientious effort and determination.

Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize

a bi-weekly mystery shopping program, a semi-annual facility quality assurance inspection program as well as

our annual customer satisfaction survey. As we listen to our customers and partners, we seek to implement best

industry practices as we jointly develop the "Airport of the Future" using tested and new technologies and comply

with ever changing government re gulations. This manual is another too! in this toolkit of performance enhancement

strategies and 1 recommend you employ its contents in your daily operation, and ensure that all your employees

and contractors are familiar with its guidelines and requirements.

We at The Port Authority of New York and New .Jersey want to thank you and the many people who work together

at the airports everyday to provide a positive and affirming experience for our customers. With your continued

support and our joint commitment, we believe that Customer Care will continue to thrive at our airports.

A'3ic6c,r, Lep.alment

225 Perk ,Avenue South, 9r,` (acv
,^,JrO v; , . ;';'"K, NY 13303
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INTRODUCTION

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers,

developed this edition of the Airport Standards Manual (ASM)—Customer Care Standards for the benefit of all

airport customers. The ASM serves as the primary document outlining the customer care and service-related

responsibilities incumbent upon employees working at Port Authority airports, The Standards focus on the

elements of airport services and facilities that most impact customer satisfaction at Port Authority airports as

determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fall

under three broad categories:

Customer Care (including cargo);

® Signing and Wayfinding;

® Terminal Planning and Design Standards (Passenger and Cargo Facilities)

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating

procedures, facilities, government regulations and the introduction of technology by the aviation industry.

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers,

developed this edition of the ASM—Customer Care Standards for the benefit of all airport customers. The Port

Authority's objective is to maximize utilization of the ASM as one tool to effectively manage customer care.

This ASM defines Customer Care Standards and the Airport Performance Measurement Program. It is made

available to all partners. fence, it is expected that the Port Authority and all employers on the airports will strive
to meet or exceed 'these standards.

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating

procedures, facilities, government regulations and the introduction of technology by the aviation industry.

The Customer Care Standards focus on the most salient elements of airport services and facilities that impact
customer care satisfaction.

Separate publications promulgate several design-related standards, such as:

"Adequate" or "Sufficient" lighting standards that conform to the illuminating Engineering Society of North
America (I ES-NA) Lighting Handbook Sth Edition, Section I I as they pertain to the respective areas

and activities.

Customer Care Airport Standards Manual a Fifth Edition July 2008



Introduction (continued)

All signs shall be in conformance with the Part Authority Aviation Department Signing and Wayfinding
Standards Manual as well as those areas addressed in this manual.

All Terminal Planning shall be in conformance with the Port Authority Aviation Department Terminal
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas,

Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject to Tarrant
Alteration AppEcation (TAA) procedures and Standards Guide reviews and subsequent addenda.

® All Airport Partners must adhere to the Airport Rules and Regulations.

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly

against best industry practices to gauge the need for changes or augmentation. The measurement process

includes, but is not limited to customer surveys, mystery shopping, facility quality assurance evaluations, focus

groups and other data gathered for the Port Authority.

This edition of the ASM introduces a set of cargo standards and performance measures for specific areas.

Focusing on the areas that most impact our cargo customers, these initial standards will continue to evolve

through the assistance and cooperation of our air cargo business partners.

Given that the standards evolve over time, the enumeration and numbering of these standards within the ASM

may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the

end of each of the standards, where applicable, indicating whether the standard is a high or routine pri®rity.
High priority standards typically require capital intensive or long-term solutions or are possible life-safety

issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately

remedied via currently available staff and equipment without impeding customers or causing life-safety concerns.

All standards of Employee Attitude, Appearance, Awareness and Knowledge are considered high in nature.

Customer Care Airport Standards Manual - Fifth Edition July 2008



The Airport Performance Measurement Program (APMP) provides the framework outlining the process that

encourages actions and a commitment to customer care regardless of who provides the service. More

specifically, the APMP is designed to

1) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction.

2) Provide a useful management tool to identify to Partners the areas that "Needs improvement"

3) Monitor actions taken to address deficiencies in a timely manner.

All airport employees are responsible for upholding the Airport Standards Manual (ASM)—Customer Care

Standards and The Port Authority and its Partners are responsible for adopting these standards and

implementing them within their respective service areas.

Commitment to upholding the standards is essential for providing quality customer care. High levels of customer

satisfaction should be the natural outcome of commitment to and compliance with the Standards, A Partner's

performance is considered to be "Satisfactory" when it achieves high marks in a series of objective

evaluations designed to measure performance of contractual responsibilities in light of ASM requirements.

There is, however, an important distinction between the level of customer satisfaction achieved by a Partner, and

the Partner's level of commitment and compliance to the ASM. Customer satisfaction is useful in measuring the

customers' perceptions about each Airport's services, but does not directly evaluate a Partner's commitment,

compliance, or performance. Similarly, Partner compliance is a useful measure to determine how committed a

Partner is to implementing the ASM; yet this may not be reflected in the Partner's level of customer satisfaction.

Where feasible, the two elements, customer satisfaction and Partner's commitment, must be measured and

evaluated together to determine a Partner's true effectiveness and the effect the ASM—Customer Care

Standards and the APMP have on customer care.

The overall objective of the APMP is to improve the quality of customer care offered at Port Authority airports

regardless of who provides the service. Every airport employee, whether they are Port Authority employees or

Partner employees, contributes to the quality of customer care.

Where the ASM—Customer Care Standards defines good customer care, the APMP defines performance

measurement and provides a management tool to recognize "Satisfactory" performance and to monitor

actions taken to address areas that "Needs improvement."

Customer Care Airport Standards Manual , Fifth Edition July 2008



A

Airport Performance Measurement Fr=agrant (APMP) (continued)

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of the

commitment necessary for quality airport customer care.

The APMP also outlines how "Scorecards" are developed and explains the method used in periodically

determining each Partner's performance. The Scorecard is the measure of a Partner's performance in a specific

area. The Scorecard may be a combination of several different measurement tools including customer

satisfaction surveys, mystery shopping and quality assurance facility evaluations.

RIIIFU^^e
This section proposes a general framework for a quantitative strategy to:

(1) Measure Partners' performance.

(2) Provide an objective means for recognizing "Satisfactory" performance.

(3) Monitor actions required by Port Authority staff and Partners in areas that "Needs im-pr ove-nent , that

will help improve performance.

Accordingly, the APMP identifies the elements that are most important to customer care and provides a

recommended strategy for assessing Partners' performance.

To begin with, Figure 3 briefly illustrates the various steps of the Customer Care process used to develop the

ASM Customer Care Standards and to integrate them with the APMP. There are three major components to the

development of the APMP:

Figure 1
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Airport Performance Measurement Program ( 	 ) (continued)

1® Airport Standards Manual (ASM) Development. The Port Authority's objective is to maximize

utilization of the ASM as an effective customer care management tool. See page 1.

2m Port Authority Contracts and permits. This component encompasses the development and

introduction of standard language for contracts and permits requiring the commitment of all Partners to

improve customer care through several actions including, but not limited to, Employees Attitude,

Appearance, Awareness and Knowledge, Cleanliness, Condition and Functionality of all public areas

impacting a customer's airport experience,

® Port Authority Leases. All references to the "Airport Standards Manual" in the standard lease document

shall be interpreted as a commitment to all components of the latest edition of the Airport Standards

Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo

Facilities Design & Planning Standards. Any new construction, terminal modifications or renovations shall

be handed in accordance with existing Port Authority Tenant Alteration Application (TAA) procedures.

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail in the

following paragraphs.

A Monitoring Tools

The Port Authority has developed a quantitative performance measurement strategy that measures Partners'

performance. By limiting the data measurement tools to a few key sources rather than a multitude of sources

that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can

focus on a few critical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-survey

data collection, all monitor Partners' performance. The customer satisfaction survey measures customer

perception of various services and facilities at each airport. These measuring tools are proactive efforts

undertaken periodically to track compliance to or implementation of the ASM with the objective of improving

customer care:

1® Customer Satisfaction Survey —The annual Customer Satisfaction Survey conducted in the spring

(May /June) quantifies customer evaluations regarding the quality of the facilities and services. Randomly

chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Claim area,

curbside and at AirTrain platform entrances (EWR only) are asked to rate various service and facility

attributes on a scale of 1 to 10 (1 being "unacceptable" and 10 being outstanding"). Passengers

assigning a rating of 8 to 10 are deemed to be "highly satisfied." A satisfaction score is obtained by

dividing the number of passengers who are highly satisfied with the service/facility by the total number of

passengers polled.
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2. Mystery Shopping —The mystery shopping is conducted semi-monthly and its report, Figure 2,

summarizes the performance and quality of various operators and services at each of the airports based

on selected criteria representative of all the key attributes for each Airport Standard with a focus on

Employee Attitude, Appearance, Awareness and Knowledge, Each of the criteria are given a score of "0" if

the service meets the Standard or "1" if it does not meet the Standard. The results are then totaled and a

corresponding percentage "Gap to Acceptability" (defined as the percentage of standards measured that

are deemed deficient) is reported for each Partner. This method of data collection provides some

measure of Partner performance for all of the service standard categories.

MWRY .SHOP.  SUMMARY REPOF

Property Number: EWR-TO
Property Name: Newark Terminal Operator — PA

Date of Evaluation: 0
Previous Evaluation: 3/7/2007

Standards	 Standards	 Rolling	 Previous	 Gap to

TERMINAL

Missed
I	

Evaluated Average..	 Score
I

Acceptability

CURBSIDE DEPARTURE

Overall Cleanliness/ Conditions

Standards of Cleanliness

Standards of Condition

Directions, E Information

Standards of Employee Attitude,
Appearance and Knowledge

Figure 2
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Airport Performance Measurement Program ('A F) (continued)

3. quality Assurance Facility Reports—Quality assurance facility reports, Figure 3, provide summarized

routine and high priority deficiencies. Based on cleanliness, condition and functionality. Each criteria are given

a score of "0" if the standard is met or "1" if it does not meet the standard. Routine deficiencies are quick

fixes identified with mostly cleaning or management issues, while high priorifi^ deficiencies are those addressing

condition and functionality and are more likely to be capital intensive and/or long term fixes. The high and

routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to

all partners for follow up actions.

QUALITY ASSURANCE. FACILITY SUMMARY REPORT .

Property Number:

..- Operator

Date of Evaluation: 4/11/2007

Previous Evaluation: 11/9/2r0.

Standards	 Standards	 Previous High Routine
Missed [' .. Evaluated	 Score

CURBSIDE DEPARTURE

Curbside Departure — Terminal B

Standards of Cleanliness old
I

Standards of Condition

Standardsof 	 ►

Figure 3
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Airport  Fedor ante Measurement Program (	 P) (continued)

4. Additional Data Collection and Partners' Information —This includes working with Partners and

monitoring respective action plans and collecting appropriate data such as processing or wait times where

queuing or delivery normally takes place. Two areas where measurement began in 2008 are as follows:

s Baggage Claim —two separate 4-hour mystery shops are conducted per month at each domestic

terminal baggage claim. The mystery shopper records the time of the first bag and the time of the last

bag for approximately 9 to 12 flights, at various carousels. Three measurements for each flight are

recorded: 1) time on blocks from the DOT website; 2) time of first bag; and 3) time of last bag. Data

is tracked by month and quarter for each airline, terminal and airport.

® Check-In—two separate 4-hour mystery shops are conducted per month at each terminal check-in

area. The mystery shopper spends approximately one hour at one specific check-in area, and during

the course of the mystery shop, evaluates wait times approximately 4-5 varied airline check-in lines at

one terminal. Data is tracked by month and quarter for each airline, terminal and airport.

• Taxi Dispatch—mystery shoppers will also develop sampling of wait times at the taxi dispatch stations

at arrivals level along the terminal frontages.

• Parking lot exit—mystery shoppers also record the wait time on line at the cashier booth as they exit

the parking facility.

• Security Checkpoints and US Entry—Wait or process times are monitored using data collected by DHS

at all Port Authority airports.

• Cargo—The first cargo performance measure to be introduced in 2009 will pertain to truck waiting

times. Measurements for this program are under development and will rely on partner information.

Note: Some or all of the above monitoring tools may be included in specific Scorecards.

Using the above monitoring tools, performance measurement targets have been established to gauge Partner

per
f
ormance. Mystery shops are perforrned semi-monthly and will be supplemented with periodic quality assurance

facility evaluations and data collection. These two monitoring sources will be used to provide feedback to Partners on

an as needed basis. In addition to semi-annual quality assurance facility reports, scorecards will be calculated using

one or more of the following measures: the customer satisfaction survey, mystery shops, quality assurance facility

evaluations and/or other data collection.

For Port Authority contractors, the Port Authority or its designated representative may conduct random quality

assurance facility evaluations for cleanliness, condition and functionality based on the ASM—Customer Care

Standards. The Port Authority shall have the right, in its sole discretion and without prior notice to the contractor,

to modify the staff quality assurance facility evaluations.
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Airport Performance Measurement Program ( P P) (continued)

For Port Authority contractors, performance over the entire contract period will be taken into account. The purpose

is to encourage contractors to uphold their performance as a contract nears completion; continuous periods of

non-performance will be reflected in the contractor's scorecard and could be applied to future bids if contractors

do not show improvement throughout the contract.

Scorecards contain an overview of the grading system and the performance targets for several areas. Performance

targets have been set within each scorecard based on achievable scores from previous surveys, mystery shops or

quality assurance facility evaluations (see subsequent section on Performance target Definftions), Each Partner

will be responsible for meeting or exceeding these targets regardless of whether the Partner was under contract at

the time these targets were established. The Partner performance shall be rated 5atisfactor-; when targets are met

or exceeded across all applicable performance measures, and a Needs Improvement rating will result when one or

more performance measure does not meet the established performance target The measurement of performance

for some areas may be based upon one or a combination of measurement sources.

Using these results, the Port Authority can provide recognition for continued high-level at i s acto y^ performance

or enact remedial actions (e.g., contract renegotiation or termination) for continued under-performance for areas

that weeds :rnorovemert.

Figure 4 illustrates the performance measurement improvement process leading to appropriate actions when

performance is rated as Scat sfactory or Needs Improvement.

_E11(ERil1EW

Figure 4
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Airport Performance Measurement Program ( 	 P) (continued)

There are two categories of contractors—those under direct contract with the Port Authority, and those under

contract with Terminal Operators and Airlines. In many cases, the Port Authority has the ability to recognize

Satisfactory performance and also to take appropriate action(s) when performance is rated in deeds

Improvement for its own partners. However, the Port Authority has limited recourse it can take for non-Port

Authority partners.

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate

and encourage a commitment to service and facility improvements at the Port Authority's airport facilities.

However, this manual can also be extended to assist Partners with fostering commitment to customer service

improvements through compliance with the ASM monitoring of third-party partner's performance.

Ji ll 	 1111 iiiiiij ,
	 ^ ,	 ^ 

The following is a list of existing scorecards measuring courtesy of employees:

Concessions (retail, food & beverage)

Security Screening

Departure Curbside

Welcome Centers including Customer Care Representatives

Parking Lot and Garage Services

Taxi Dispatch

On Airport Bus

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area:

Concessions (retail, food & beverage)

Flight Check-in Areas

Parking Lots and Garage Services

Gate Lounges

Security Screening

Departure Curbside

Baggage Claim Area

Taxi Dispatch Service

AirTrain Stations/Vehicles

On-Airport Bus

Restrooms

Corridors/^]Valkways/Elev./Escal.

Arrival Curbside

Welcome Centers

The following is a list of wait or process times and what functions they are collected for:

Bag Claim
	

Taxi Dispatch Service
Check-in
	

Parking Lot Exit
TSA Security Checkpoint

	
CBP US Entry
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Airport Performance Measurement Program (AP P) (continued)

The Perfonnance Target Definition for the Quality Assurance Facility Evaluation varies depending on the
airport element measured,

Quality Assurance Performance Target

It is based on the average number of deficiencies allowable per measurement unit. It is calculated as a ratio
of the number of deficiencies to number of units across all terminals or applicable areas at the airports. The
Performance Target will never be more lenient (higher) than the prior year's target

The measurement up.-t and allowable deficiencies varies by the airport element being evaluated
and are subject to change. The current unit definitions are listed bellow-

• Restrooms: Fixtures (toilet stalls, urinals and sinks). One deficiency allowable for approximately every 8 fixtures.

• Gates: Square footage. One deficiency for approximately every 8,400 sq. ft of gate space.

• Flight Check-in Area: Square footage. One deficiency for approximately every 2,700 sq. ft. of check-in Space.

• Concessions: Square footage. One deficiency for approximately every 7,400 sq. ft, of concessions space,

• Screening Area: Number of security lanes. One deficiency for approximately every 2 security lanes o3ithin

the screening area.
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Airport Perferrnance Measurement Program (AP P) (continued)

Baggage Claim: Square footage. One deficiency for approximately every 4,400 sq.ft. of baggage claim space.

Departure Curbside: Square footage. One deficiency for approximately every 7,600 sq. ft. of departure
curbside space.

® Arrival Curbside: Square footage. One deficiency for approximately every 1,600 sq ft of arrival curbside space.

® Corridors/Wallevvays/Elevators/Escalators: Number of Corr APIW/Elev/Escal. One deficiency for
approximately every 3 Corridor/Walkway/Elevator/Escalator units.

Welcome Centers: Number of Welcome Centers. 1.5 deficiencies per Welcome Center.

w Parking Lot and Garage Services: Number of parking spaces at lots/garages. One deficiency allowable for
approximately every 340 parking spaces.

® Taxi Dispatch Service: Number of taxi dispatches. Two deficiencies for each taxi dispatch booth.

• On-Airport Buses: Number of buses in operation during peak periods. One deficiency per bus.

® AirTrain Stations: Square footage. One deficiency allowable for approximately every 4,600 sq, ft. of station area.

® AirTrain Vehicles: Number of vehicles in operation during peak periods. One deficiency for every 72 vehicles.

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility

Evaluation) the Actual Performance is compared against the Performance Target. If the Actual Performance is

THE SAME OR BETTER than the Performance Target, the result is Satisfactory. If the Actual Performance is
WORSE than the Performance Target, the result is Needs Improvement.
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Airport Performance Measurement Program (P ) (continued)

® A Sample deeds 1; preverneq' Scorecard [Figure 5]

211107 ..

Outbound Pax
Gates Gate Sq. R. Avg. MvmL Avg. Mvmt. Per 12 Months Avg. Sq. Ft. Sq. Ft. BATA Level

Per Day Gate Per Day Ending Gate Area Average Daily of Service
June 2007 Pax

38 43,500 457 13 6,949,150 1,145 2.3 F

Customer Satisfaction Mystery Shopping Quality Assurance
(% Highly Satisfied) (# of Deficiencies) (# of Deficiencies)

Overall Condition Standards Missed - All Items

Timeframe Annual - June 2007 6-Mon. Rolling Average - June 2007 Annual - April 2007

Actual Score 38 4 51

Performance Target (PT)	 53-58	 2	 29

Specific Results

Customer Satisfaction Score increased I% point, remaining at Needs Improvement
Overall Progress Mystery Shopping Deficiencies increased I paint, remaining at Needs Improvement

since 2e06 Quality Assurance Deficiencies unchanged, remaining at Needs Improvement

Notes/Recommendations

® Cleaning up the terminal/gate areas, improving/upgrading facilities, offering more comfortable seating, a larger gate area to
reduce crowding, more frequent updates ,vhen there are delays, better fighting, more wiFi connections, more electrical
outlets and more entertainment options are all key items that air passengers say needs attention in order to improve the-sr
rating of the terminal. Comfortable seating, cleanliness/condition of the gate area and concessions offerings near the gate
area are rated lower than other gate elements, more so among business travelers.

m Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent cleaning of gate areas needed,
especially during peak times (paper/food/ debris/residue on floor/seats, „vindows smeared/smudged and debris on
window sills at many gates, phones have adhesive residue and dust — C9 phone bank damaged).

Replace all damaged and/or missing ceiling tiles (present at most gates), ceiling damaged at A2, 010, HVAC cover damaged
at C3). Repair scuffed/scratched/scraped/ gouged walls/columns/doors in all concourses (e.g., wall vinyl curling/damaged
at A7/ BI/ B3/C2/D1 outlet covers missing at A6, wails gouged at Al).

® Clean carpet in all gate hold areas to remove stains; also repair torn/worn/damaged carpet/floor at A2/A3—trim strip
missing, A7—carpet taped and matted, stairs wom at 65A, 137 & 68.

® Some seating torn at A5-6, Bl, B2, B7, C2, C4-6, D2, D6. Counters/podiums chipped/wom at most gates, some also have
adhesive residue (graffiti on C5 jetway counter).

Many non-working ceiling lights and/or missing light covers (e.g., A1, 34, Cl-3, C5-6, C11), Lighting insufficient relative to
IES standards at gates A5, 81-3, C10-11, D1-10.

Figure 5
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- A Sample Sati lsf actor y Scorecard [Figure 6]

7

#Curbside Check-in
Locations

outbound Domestic
Passengers

12 Months Ending June 2007
outbound International Passengers

12 Months Ending June 2007 Curbside

Counter/Podium Stations % Total # 010 Total # Total Sq. Ft. Length Width

4 41% 1,029,7 98 590/0 1,494,324 25,650 855 30

OTHER INFORMATION

Customer Satisfaction
(0/o Highly Satisfied)

Mystery Shopping
(# of Deficiencies)

Quality Assurance
(4 of Deficiencies)

Condition/Cleanliness Courtesy
I	 Condition Standards Missed

Timetrame Annual -June 2007 6-Mon. Rolling Average - June 2007 Annual - April 2007

Actual Score 62 1 2 13

Performance Target (PT) 	 60-65	 1	 3	 17

Specific Results

Overall Progress
Since 2006

Customer Satisfaction Score increased 5 0% point, remaining Satisfactory.
Mystery Shopping Deficiencies changed for Courtesy and decreased I point for Condition, both

remaining Satisfactory.
Quality Assurance Deficiencies increased 5 points, remaining Satisfactory.

Notes/Recommendations

Passengers tell us that reducing the traffic congestion at the curbside is one way to improve their ratings of the terminal.
international and leisure travelers are moe satisfied with their departure curbside experience than others.

On most occasions, skycaps are attentive and offered a warm, friendly greeting, but on two occasions they were inattentive
and unfriendly.

Roadways and walkways stained (also gum on walkways) and cracked in place!;. Terminal entry doorways had residue at
bottom and small glass and frames are chipped/scratched. aAfindbreaker at doorway #3 needs cleaning; broken glass near
doorway #2.

Skycap counters have adhesive residue and are scratched.

Figure 5
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Airport  erfor ante Measurement Program (	 P) (continued)

The Scorecards are created by the Aviation Department based on the information obtained through various

measurement sources. The top portion of the Scorecard presents background information for the particular

airport element being evaluated, providing a backdrop to better understand the airport environment that existed

during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the

airport element being evaluated for the period under review. From the amalgamation of the data, targets are set

and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific

areas that should be addressed via capital planning improvements, customer care training programs, and

discussions with contractor management regarding performance review and enhancement Below is a

description of how the targets are set for each of the measurement methods and interpretation of the results.

Customer Satisfaction Survey: The customer satisfaction survey is conducted annually. In each functional

area, the highest score from each airport is combined and averaged to set the target. A five (5)-point margin

below the target is allowed and each terminal is rated on their performance relative to this target. In Figure 5,

the target for the gate area is 53-58 percent. The gate areas (38%) are deemed unacceptable because its

score is not within the acceptable range, thereby receiving a classification of deeds Improvement. Figure

illustrates a scorecard in which all targets have been met or exceeded (62 is within the range 60-65) and

therefore performance is rated as Satisfactory.

Mystery Shopping: Mystery Shopping is performed semi-monthly, with each terminal being shopped

twice per month. The scoring of the Mystery Shopping is based on the number of standards missed in the

shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score

for the six-month period preceding the issuance of the scorecard constitutes its "rolling average" The lowest

"rolling average" score in each functional area from each airport is averaged to obtain the Performance
Target score. To be considered Satisfactory, the area must equal or fall below the target. In Figure 5, the

deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification of Needs

Improvement. in Figure 6, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal

to or less than the Performance Targets (1 and 3, respectively) and are deemed Satisfactory.

Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi-

annually. The scoring for the quality assurance facility evaluation is based on the number of standards

Hissed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible. Each

functional area is assigned measurement criteria; for example, the gate areas and concessions use the

surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior

section entitled "Quality ssur nce Performance Target). By taking the aggregate of all the deficiencies

within a functional area across all the airports and dividing this number into the total of the respective

measurement criteria, we calculate the quality assurance facility evaluation Performance Target score.

This provides a pro-rated score that is applied to each terminal or location to assess its performance relative

to the rest of the airports. The total number of deficiencies is summed and divided by the total number of

units across the airports providing a "per unit" number of acceptable deficiencies. This score is then

multiplied by the number of units per functional area to determine the target number (upper limit) of

deficiencies. In Figure 5, the deficiencies (54) exceeds the Performance Target (29), thereby receiving a

classification of Needs Improvement. in Figure 6, actual deficiencies (13) falls under the Performance

Target (17) and is deemed Satisfactory.

Customer Care Airport Standards Manual • Fif
t
h edition July 2008	 is



All airport employees are required to be courteous and helpful at all times with every customer and other

employees. Atl standards in this section are high priori

Standards of Employee Attitude, Appearance, Awareness and Knowledge

All employees will meet or exceed the following standards:

Z. 1	 Attitude, all employees shall.

1.1.1	 Greet all customers in a friendly and professional manner.

1.1.2	 Address customers proactively—be friendly and approachable—anticipate customer's needs. Customers

and passengers shall not have to initiate contact

1.1.3	 Display a smile and eye contact towards passengers and fellow employees at all times.

1.1.4	 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times,

1.1.5	 Be capable of communicating clearly when in contact with customers.

1.1.6	 Refrain from using foul or inappropriate language at any time.

1.1.7	 Use a proper and courteous vocabulary and a pleasant tone of voice with customers and
fellow employees.

1.1.8	 Make every effort to satisfy customers' needs, even when those needs are outside the employee's
specific job scope.

1.1.9	 Focus on customers and not gather in a group to chat while on duty.

1.1.1 G	 Not eat, drink, (including alcoholic beverages), chew gum or smoke in other than designated areas

of the workplace, especially in view of customers when in uniform.

1.111	 Assure that the customers' needs are met by providing or calling for the appropriate services.

1.1.12	 Not nap or sleep while on duty or in a public area.

1.1. 13	 Not use personal electronic devices, including but not limited to cell phones and MP 3 players, while

on duty.
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Ix — Employee Atfitude, Appearance,  Awareness and Knowledge (continued)

L2	 Appearance, all employees shall.

1.2.1	 Be well groomed, dean and present a professional appearance.

122	 Wear only appropriate accessories, as determined by your employer, while on duty.

1.2.3	 Wear nametags and/or official identification that is visible to the public at all times.

1.2.4	 Wear clean, neat and pressed uniforms including appropriate footwear while on duty.

1.2.5	 When speaking to customers, remove sunglasses (unless medically required otherwise) to facilitate eye

contact Sunglasses may only be worn outdoors and during dayli ght hours.

1 °3	 Awareness, all employees shall:

1.3.1	 Be obligated to challenge persons and to report suspicious items and/or activity.

13.2	 Be aware that all service vehicle operators ensure that unattended vehicles are locked and shall inspect

the vehicle each time it has been left unattended.

1.3.3	 Ensure that all catering company's unattended vehicles are locked and that catering supplies intended

for carriage on passenger flights are only accessible to catering employees.

1.3.4	 Ensure that all AOA doors and gates are dosed properly after each use.

1.3.5	 Not allow persons to follow them through an AOA door or gate. Each individual must swipe their airport-

issued identification card each time they enter the AOA or SIDA.

1.3.6	 Not write AOA or SIDA access codes on identification cards, and employees shall enter codes in a secure

manner not visible to the public.

1.17	 Airline employees shall not accept consignments of cargo, courier and express parcels or mail

for carriage on passenger flights unless the security of such consignments is accounted for.

13.8	 Report unattended or suspicious items and/or activity to Port Authority Police or other

law enforcement personnel.

1.3.3	 Report any item or area that is in need of repair to the appropriate airport representative.

1.3.10	 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel

through the appropriate airport protocol.

1.3.11	 Report the illegal solicitation of ground transportation services by unauthorized personnel ("Hustlers")

to the Port Authority Police,
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3m ® Employee Attitude, Appearance, Awareness and Knowledge (continued)

	1.4,1	 Be well informed, capable of providing directions and know where and how to obtain requested

information or services for customers.

	

1.4.2	 Convey accurate information using clear and understandable terms.

	

1.4.3	 Obtain the facts when encountering a dissatisfied customer; state any applicable policy clearly and

politely; and be able to offer a solution or an adequate alternative to the customer If unable to satisfy

the customer or resolve the issue, direct the customer to immediate supervisor.

	

1.4.4	 Know where and how to obtain assistance to resolve customers' questions or problems if language

barrier arise.

	

1.4.5	 Know where and how to obtain assistance in order to respond to medical emergencies and operational

disruptions as referred to in Standard 20.0 (Orderly Evacuation and Resumption of Services)

	

1-4.6	 Know where and how to obtain assistance in order to respond to medical emergencies including those

relating to Passengers with Reduced Mobility being assisted.
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Imo - curbsi

Curbside General Requirements

a) Baggage carts shall be readily available at all cart racks at all times. f H)

b) Smoking receptacles shall be readily available on the curbside. f R)

c) Skycap service shall be readily available where applicable. {R)

Z 1	 .Standards of Cleanliness

2.1.1	 All frontages, sidewalks and crosswalks shall be clean and free of debris including gum and cigarettes. JR)

2.1.2	 Entrance and exit doors shall be clean free of smudges, dirt and grime. (R)

2.1.3	 All glass shall be clean and free of streaks and smudges. (R)

2.1.4	 Trash receptacles shall be clean and emptied to prevent the overflow of debris. (R)

2.1.5	 Awnings or canopies, where present, shall be clean at all times. (R)

2.1.6	 Walls shall be clean and free of graffiti. (R)

2.1.7	 Curbside check-in counters and self-service check-in kiosks shall be clean and organized, free of debris

and baggage tape and without visible damage. (R)

2.1 .8	 Light fixtures and assemblies shall be clean and free of dust (R)

2.1.9	 Smoking receptacles shall be clean and emptied on a regular basis. JR)

2.2	 Standards of Condition

221	 All frontages, sidewalks and crosswalks shall be smooth and free of large cracks and missing

surface areas. fH)

2.2.2	 Entrance and exit doors shall be maintained in good working order. fR)

2.2.3	 All glass shall be in good condition with no visible damage. (R)

2.2.4	 Trash receptacles shall be in good condition, withoL.^t dents, marks or peeling paint. {R)

2.2.5	 Smoking receptacles shall be in good condition, without dents, marks or peeling paint. f R)

2.2.6	 Awnings or canopies, where present, shall be in good condition, free of rips and tears. fP)

12.7	 Walls shall be free of scratches, marks and scuffs. JR)
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2. — Curbside (continued)

12.8	 Curbside check-in counters and self-service check-in kiosks shall be in good condition, free of dents,

marks and scuffs. (R)

2.2.9	 All light fixtures shall be in working order with all visible lamps operating and all burned out lights

replaced with no visible broken parts. fR)

2.2.10	 Snow and ice shall be removed from walkways and roadways. f H)

2.2.11	 Roadways shall be well maintained and free of potholes. (R)

2.3	 Standards of FunctionaI4

2.3.1	 Unattended and unofficial parked vehicles shall not be present at frontages. Illegally parked vehicles

will be ticketed, and towed at the owner's expense. f H)

2.3.2	 Unattended baggage carts shall be returned to dispenser racks promptly and not allowed to collect

in an unsightly manner. (R)

2.3.3	 Public address systems shall be clear and audible. (R)

2.3.4	 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards for this

area and application. f H)

2.15	 All doors shall operate properly. f R)

2.3.5	 All curbside computer equipment shall be in good working order. f R}

2.3.7	 All baggage conveyor belts and curtains shall be in good working order with no visible broken parts. (R)

2.4	 Signs Directions, and information

2.4.1	 Directional signs shall be visible, legible and accurate. f R)

2.4.2	 Signs shall clearly indicate the location of services. f R)

14.3	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)

14,4	 Airline names shall be posted at drop-off and, when practical, pick -Lip locations. f R)

2.4.5	 Appropriate directional signs shall be visible at even/ decision point and be consistent with

Port Authority Aviation Signing and Wayfinding Standards. (R)
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Flight Check-in Area General Requirements

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced Mobility. JR)

b) Trash receptacles shall be available in the airline check-in areas. JR)

c) Flight Information Display Systems should be provided. (R)

301	 Standards of Cleanliness

3.1.1	 Counters and kiosks shall be clean and free of graffiti. (R)

3.1.2	 workspaces shall always appear uncluttered and organized. f R)

3.1.3	 Seating shall be clean and free of stains. (R)

3.1 A	 windowsills shall be free of dust and debris. f R)

3.1.5	 windows shall be free of streaks and smudges. [R)

3.1.6	 wastebaskets shall be clean and not overflowing. JR)

3. 1.7	 walls shall have a clean appearance, free of dirt and marks. (R)

3.1.8	 Carpet and floors shall be free of debris and stains and shall appear clean. (R)

3.1.9	 Floors shall be dry, free from spills and water. {H)

3.1.10	 Ceilings shall be clean and free of dust. fR)

3.1.11	 Light fixtures and assemblies shall be clean and free of dust. (R)

3.1.12	 Telephones and telephone areas shall be dean and free of debris. (R)

3.1.13	 Heating and air conditioning units shall be clean and free of dust. (R)

3.1.14	 Stanchions, ropes and "tensa barriers" shall be clean and free of dust, tape and smudges. JR)
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10 ® Flight Check-in Areas (continued)

3.2	 Standards of Condition

321	 Counters and kiosks shall be well maintained and in good repair. f R)

3.2.2	 Workspaces shall be in good condition, free of dents, marks, scratches and scuffs. f R)

3.2.3	 Seating shall be free of rips, tears, stains and broken parts. (R)

324	 Windowsills shall be in good condition, free of broken parts and marks. f R)

325	 All windows shall be in good condition with no visible damage, chips or marks. (R)

3.2.6	 Wastebaskets shall be in good condition, with no visible damage. (R)

3.2.7	 Walls shall be in good condition, with no dents, chips, marks or scuffs. (R)

3.2.8	 Carpets shall be free of holes rips, worn or frayed areas and flooring shall be free of large cracks, gouges

and broken pieces. f H)

3.2.9	 Ceilings shall be in good condition, evenly aligned and free of visible damage. f R)

3.2.10	 All light fixtures shall be in working order with no visible broken parts. f R)

3211	 All telephones and telephone areas shall be in good condition, with no visible damage. fR)

3212	 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not

to impede the flow of passengers, and not allowed to collect in an unsightly manner. (R)

3.2.13	 Heating and air conditioning units shall be in good working condition. (R)

3.2.14	 Stanchions, ropes and, "tensa barriers" shall be well maintained and in good repair. (R)

3.2.15	 Employees' personal belongings shall not be snsible to customers. (R)

3.3	 Standards of ncfionaI ty

33.1	 f=light Information Display System (cIDS) monitors shall be in working order. (R)

3.3.2	 Telephones shall be in working order. JP,,'

3.3.3	 Ail lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:

Terminal Ticket Counter-45-foot candies. (R)
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,0 — Flight Check—in Areas (continued)

3.3.4	 Stanchions, ropes, "tensa barriers" shall be arranged in a neat and orderly fashion and not stored in

public view. (R}

3.3.5	 Public address system shall be clear and audible in the check-in area. (H)

3.3.6	 All baggage conveyor belts shall be in working order with no visible broken parts. (R)

3.3.7	 All self-service kiosks shall be in good working order with no visible broken parts. (R}

3.3.8	 Check-in wait time shall not exceed ten (10) minutes during peal periods. (R)

3.4	 Signs, Directions, and information

3.4.1	 Clear, visible and accurate signing shall be placed at key decision points and must be consistent with

Port Authority Aviation Signing and Wayfinding Standards. (R)

3.4.2	 Flight Information Display System (FIDS) monitors shall be clear, visible and accurate. All flights,

regardless of airline, shall be shown on the FIDS for that terminal. (R)

3.4.3	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Sign Standards. f R}

3.4.4	 Customers shall be informed in a timely manner of flight delays via Flight information Display Systems

(FIDS), through appropriate public announcements and other e-methods used by the industry. (R}
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,1	 Standards of Cleanliness

	

4.1.1	 Carpet and floors shall be free of debris and stains and appear clean. (R)

	

4.1.2	 Floors shall be dry, free of spills or water. (H)

	

4.1.3	 Ceilings shall be clean and free of dust. (R)

	

4.1.4	 Light fixtures and assemblies shall be clean and free of dust (P.)

	

4.1.5	 Pictures, frames and advertising along walkways and corridors shall be clean and dust free. (R)

	

4.1.6	 Elevator interiors and floors shall be clean and free of debris and graffiti. (R)

	

4.1.7	 Trash receptacles shall be emptied in order to prevent the overflow of debris. (R)

	

4.1.8	 Heating and air conditioning units shall be clean and dust free. (R)

	

4.1.9	 Water fountains shall be clean and free from debris and stains. (R)

	

4.2	 Standards of Condition

	

4.2.1	 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges

and broken pieces. (H)

	

4.2.2	 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R)

	

4.2. 3z	All light fixtures shall be in working order with no visible broken parts. (R)

	

4.2.4	 Pictures, frames and advertising shall be in good condition, free of tears, scratches, graffiti and

other marks. (R)

	

4.2.5	 Elevators, escalators and moving walkways shall be in working condition. All routine and preventive

maintenance shall be scheduled to minimize passenger inconvenience. (H)

	

426	 Elevator button lights and switches shall be in good condition. (R)
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®	 olkways/ o r or5lEieya o lEscalato (continued)

4.2.7	 Each elevator emergency phone or communication device shall be in working condition. (R)

4.2.8	 Water fountains shall have no visible broken parts. (R)

4.2.9	 Corridors and walkways shall be free of obstructions. (R)

4.2.10	 Heating and air conditioning units shall be in working order. (R)

4.2.1 1	 Trash receptacles shall be in good condition, without dents, marks or peeling paint. {R)

4.3	 Standards of Functionality

4.3.1	 All monitors, including Flight Information Display Systems (FIDS), shall be in working order. (R)

43.2	 Elevator button lights and switches shall be operational. {R)

4.3.3	 Public address system shall be in working order and audible from all areas. (H)

4.3.4	 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:

Elevators-30 foot-candles; Corridors/Walkways — 15 foot -candles. (H)

4.3.5	 Water fountains shall be in good working order. (R)

4,4	 Signs, Directions, and information

4.4.1	 All elevator buttons, internal and external, shall be clearly marked and indicate appropriate services

(e.g. Ticketing, Baggage Claim, Parking). (R)

4.4.2	 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority

Aviation Signing and Wayfinding Standards. (R)

4.43	 When elevators, escalators and walkways are being repaired, appropriate signs shall advise customers

of other means of access in closest proximity. (R)

4.4.4	 All monitors, including Flight Information Display Systems (FIRS), shall be dear, visible with

accurate information. (R)

4.4.5	 Handwritten signs shall not be used and tern porary signs must be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)
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This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the

jurisdiction of the Transportation Security Administration (TSA) and Customs and Border Protection (CBP).

5®1	 Standards of Cleanliness

5.1.1	 Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains

and shall appear clean. (R)

5.1.2	 Baggage and Passenger screening equipment shall be clean, uncluttered and free of debris and baggage

tape. (R)

5.1.3	 All furnishings, including but not limited to, bins, tables, chairs, floor mats and private screening areas,

shall be clean, uncluttered, free of debris and baggage tape. (R)

5.1.4	 Walls and partitions shall have a clean appearance, free of dirt and marks. (R)

5.1.5	 Ceilings shall be clean and free of dust. JR)

5.2.1	 Floors shall be free of large cracks, gouges and excessively worn areas. f R)

5.2.2	 Carpets shall be free of holes, rips and worn or frayed areas. (R)

5.2.3	 All baggage and passenger equipment shall be in good condition, free of marks, scuffs and

broken pieces. (H)

5.2.4	 All furnishings, including but not limited to, tables, chairs, bins etc, shall be in good condition with

no deep scratches, gouges, graffiti or broken pieces. (R)

5.2.5	 Walls, columns and partitions shall be free of large cracks, holes and graffiti. (R)

5.2.6	 Ceilings shall be free from stains and broken tiles. (R)

5.2.7	 Sign frames, holders and stands shall be in good condition. (R)

5.18	 Stanchions, ropes and "tensa barriers" shall be well maintained and in good repair. (R)

5.2.9	 Employee's personal belongings shall not be visible to customers. f R)
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5 ® Passenger and Baggage Screening Areas (continued)

5.3.1 All equipment, including but not limited to, baggage conveyer, magnetometers, wands, x-ray machines

and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and

in working order. (H)

5.3.2	 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderly fashion and not stored in

public view. (R)

5.4	 Da arture Screening Wait Times

5.4.1	 Queue time at the departing passenger screening areas on average shall not exceed ten

(10) minutes. (H)

5.4.2	 Queue time for passengers at the departing baggage screening areas on average shall not exceed ten

(10) minutes. (H)

5.5	 InternationalArfivals Clearance Wait Times

5.5.1	 The United States Customs and Border Protection (CBP) has established one (1) hour, including wait

time, as a standard for clearing formalities for passengers going through primary process. (H)

5. 6 	 Signs, Directions, and Information

5.6.1	 Internal notices shall not be displayed in public areas. (R)

5.6.2.	 Handwritten signs shall not be used and temporary signs must be consistent with Pori Authority Aviation

Signing and Wayfinding Standards. f R)

5.6.3	 Clear, visible and accurate signing shall be place at key decision points and consistent with

Port Authority Signing and Wayfinding Standards. (R)

5.6.4	 Only approved regulatory signs shall be used. {R)
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®Restroomis

a) Restrooms shall have sinks with soap dispensers. (R)

b) All restrooms shall have sanitary seat covers available. (R)

c) All stall doors must have door locks or latches. (H)

d) All stalls shall be equipped with a clothes hook or a pocketbook holder. f R)

e) All restrooms shall be equipped with an adequate number of trash receptacles to meet peak

traffic flow (R)

f} Paper products shall be provided in adequate supply to meet peak traffic flow. (H)

6.1	 Standards of Cleanliness

6.1.1	 Floors shall be free of debris and stains and appear dean. (R)

6.1.2	 Floors shall be dry, free of spills or water. (H)

6.13	 Unpleasant odors shall not be detected. f R)

6.1.4	 Mirrors shall be free of streaks, smudges and watermarks. (R)

6.1.5	 Sinks shall be clean, and faucets shall have a polished appearance. (R)

6.1.6	 Entranceways and doors shall be clean and free of debris. (R)

6.1.7	 Paper towel holders and/or automatic hand dryers shall be clean. (R)

6.1.8	 Urinals shall be dean and free of debris. (R)

6.1.0	 Tiles and wails shall be clean. f R)

6.1.10	 Soap dispensers shall be clean and free of soap scum. {P.)

6.1011	 Toilets and toilet bowls, including the rim, base, seat, cover, chrome fIXIures and hinges shall have

a polished appearance. (R)

6.1.12	 Light fixtures and assemblies shall be clean and free of dust. (R)

6.1.13	 Sanitary dispensers shall be clean. (R)

6.1.14	 Trash and sanitary receptacles shall be clean, not overflowing and odor free. (R)
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. — Restrooms (continued)

6.1.15	 Baby changing stations shall be clean. fR)

6.1.16	 All walls, doors and partitions shall be clean. f R)

6.1.17	 Ceilings shall be clean and free of dust (R)

6.1.18	 Countertops shall be clean and free of debris and pooling water. f R)

.2	 Standards of Condition

6.2.1	 Floor tiles shall not be broken, missing or stained or have gouges and grout shall be free of missing
pieces and discoloration. (R)

6.2.2	 Mirrors shall be in good condition, free of scratches, marks, de-silvering, cracks and broken pieces. (R)

6.2.3	 Sinks shall be in good condition, free of scratches, stains and broken pieces. f R)

.6.2.4	 Entranceways and doors shall be in good condition, free of scratches, dents, marks and scuffs. (R)

6.2.5	 Paper towel holders and/or automatic hand dryers shall be in good condition, free of marks, scratches,

rust and broken pieces. [R)

626	 Urinals shall be in good condition, free of chips, marks and broken pieces. (R}

6.2.7	 Wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be free of

missing pieces and discoloration. (R)

628	 Soap dispensers shall be in good condition. (R)

6.2.9	 Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures and hinges shall be in good

condition with no broken pieces. (R)

6.2.10	 All light fixtures shall be in working order with no visible broken parts. {R)

6.2.11	 Sanitary dispensers shall be in good condition, free of marks, scratches and broken pieces. (R)

6.2.12	 Trash and sanitary receptacles shall be in good condition. (R)

6.2.13	 Baby changing station shall be in good condition, with all necessary parts and free of marks, scratches

and scuffs. (R)

6.2.14	 All walls, doors and partitions shall be free of graffiti, scratches and peeling paint (R)

6.2.15	 Ceilings shall be free of cracks and stains. (R)
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6r -m Restrooms (continued)

6.2.16	 Countertops shall be in good condition with no scratches, cuts, gouges or marks, f R)

6.2.17	 All caulking joints between fixtures and wall or floor shall be fully filled without gaps. (R)

6.3	 standards of Functionality

6.3.1	 Public address system shall be clear and audible in the restroom areas. (H)

6.3.2	 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doors to

closets kept closed. (H)

6.3.3	 A11 lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:

strop s® loot-candles. (H)

6.3.4	 Automatic hand dryers and paper towel dispensers shall be in working order. (H)

6.3.5	 Toilets and urinals shall be in working order. (H)

6.3.6	 Door locks and latches shall be in working order. (H)

6.3.7	 Sink drains and faucets shall be in working order. f R)

6.3.8	 Baby changing stations shall be in working order. (H)

6.3.9	 Sanitary dispensers shall be filled and in working order. (R)

6.3.10	 Soap dispensers shall be in working order and have soap available. JR)

6.3.11	 Unpleasant odors shall not be detected. f R)

	

6.4.1	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authori^!

Aviation Signing and Wayfinding Standards. (R)

	6.4.2	 Restroom identifiers (Mien/Ladies/Families) shall be clear and visible and consistent with Port Authority

Aviation Signing and Wayfinding Standards. (R)

	

6.4.3	 'When restrooms are being cleaned, or are closed for any reason, appropriate signing shall advise

customers of other restrooms in dose proximity. (R)

	

6.4.4	 If sanitary dispensers are not available in the restrooms, an appropriate sign in the restroom shall reflect

the nearest place to purchase these items. (R)
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Gate Areas General Requirements

a) Seating shall be consistent with Port Authority Aviation Terminal Planning Standards. (R)

b) Public address system shall be available in every gate area. (R)

c) Flight Information Display Systems shall be available in or around the gate areas. (R)

3	 Standards of Cleanliness

71.1	 Seating shall be clean and free of debris and stains. (R)

7.1.2	 Windowsills shall be free of dust and debris. [R)

7.1.3	 Windows shall be clean and free of streaks and smudges. f R)

7.1.4	 Trash receptacles shall be clean and not overflowing. (R)

7.1.5	 Walls and columns shall have a clean appearance free of dirt and marks. (R)

7.1.6	 Carpet and floors shall be free of debris and stains and shall appear clean. (R)

7.1 ,7	 Floors shall be dry, free of spills or water. (H)

71.8	 Ceilings shall be clean and free of dust. f R)

7.1.9	 Light fixtures and assemblies shall be dean and free of dust. f R)

7.1.10	 Telephones and telephone areas shall be clean and be free of debris. f R)

7.1.1 1	 'Heating and air conditioning units shall be clean and dust free. (R)

7.1. 12	 Stanchions, ropes and "tensa barriers" shall be dean and free of dust tape and smudges. f R)

T1. 13	 Counters/podiums and kiosks shall be clean, uncluttered and free of debris. f R)

7.1.14	 Advertising and display areas shall be dean and free of debris. (R)

2	 Standards of Condition

7.2.1	 Seating  shall be free of rips, tears and broken parts. (RI

7.2.2	 Undowsills shall be in good condition, with no marks, scratches or broken pieces. (R)

72.3	 Windows shall be in good condition, free of scratches or marks. JR)
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Z — Gate Areas (continued)

	7.2,4	 Trash receptacles shall be in good working condition, without dents, marks, or peeling paint. (R)

	

72.5	 Walls and columns shall be in good condition, without marks, scuffs, dents or gouges. (R)

	

72.6	 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges,

cracks and broken pieces. (H)

	

72.7	 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R)

	

7.2.8	 All light fixtures shall be in working order with no visible broken parts. (R)

	

7.2.9	 Telephone and telephone areas shall be in good condition, with no broken pieces. [R)

	

7.2.10	 Heating and air conditioning units shall be in good working condition. {R)

	

72.11	 Stanchions, ropes and "tensa-barriers" shall be in good working condition, with no visible damage or
broken parts. (R)

	

72.12	 Counters/podiums and kiosks shall be in good condition with no gouges, scratches, graffiti or broken

pieces. (R)

	

7.2.13	 Advertising and display areas shall be in good repair and shall be consistent with Port Authority Aviation

Signing and Wayfinding Standards. (R)

	

7.2.14	 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet

doors kept closed, (H)

zj	 Standards of Functiona14

	73.1	 The Public Address System shall be clear and audible at all times. (H)

	

7.5.2	 All lighting shall conform to the Illuminating Engineering Society of North America ((ES) standards:
Gate Areas ® 38 fact-candies, (H)

	

7.3.3	 Flight information Display System (FIRS) monitors shall be dear, visible, accurate and in
working order. f R)

	

7.3 .4	 'Telephones shall be in working order. (R)

	

73.5	 Television monitors shall be clear, visible and in good working condition. (R)

	

7.3.6	 In the event of delays, cancellations or diversions, Standard 170 will apply. (H)

Customer Care Airport Standards Manual - Fifth Edition Juiy 2008



Z — Gate Areas (continued)

Z4	 Signs, Directions, and information

74.1	 Signing shall be visible and adequate to direct customers to all services. {R}

74.2	 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)

743	 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority

Aviation Signing and Wayfinding Standards. {R}
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® Retail Services

I	 Standards of Cleanliness

	8.1.1	 All public areas in the retail space shall be clean, well maintained and free of unpleasant odors. f R)

	

8.1.2	 Carpet and floors shall be free of debris and stains and shall appear dean. (RI

	

8.1.3	 Class windows and display cases shall be clean. (R)

	

8.1.4	 Light fixtures and assemblies shall be dean and free of dust. f R)

	

8.1 .5	 All walls and columns shall be clean. (R)

	

8.1.6	 Ceilings shall be clean and free of dust f R}

	

8.1.7	 Sales and cashier areas shall appear neat, organized and clean. (R)

	

8.1.8	 Heating and air conditioning units and vents shall be clean and free of dust (R)

	

8.1.9	 Television monitors shall be clean and free of dust f R)

821	 Carpets shall be free of holes, rips and worn or frayed areas. (R)

8.2.2	 Floors shall be free of large cracks, gouges and excessively worn areas. (R)

8.2.3	 Entranceways shall be in good condition, free of marks, scratches or any visible damage. (R}

8.2.4	 Security grille/shutters and/or roll gates shall be without defect when deployed or otherwise

kept out of sight (R)

825	 Furniture, display cases, shelving and fixtures shall be in good condition with no gouges, scratches, graffiti

or broken pieces. (R)

8.2.6	 All light fixtures shall be in working order with no visible broken parts. JR)

827	 Malls and columns shall be free of large cracks, holes and graffiti. (R)

82.8	 Apparel and accessories shall be neatly folded or hung in the appropriate area. (R)

829	 All displays and racks shall be arranged so as to permit free movement by customers with
carry-on baggage. (R)

8.2.10	 Stock shall be stored out of view of customers and stored within one (1) hour of delivery. (R)
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Retail Services (continued)

	

8.2.11	 Ceilings shall not be stained or have any broken tiles. (R)

	

8.2.12	 Employees` personal belongings shall not be visible to customers. (R)

	

8.2.13	 Heating and air conditioning units shall be in good working order. (R)

	

8.2.14	 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from

all public areas. (R)

8.3.1	 In the event of flight delays, essential services shall remain open for passengers in the terminal after

normal business hours. (H)

8.3.2	 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards:

Retail ®72 foot-candles. (H)

8.3.3	 Music system shall be in a clear and audible working condition with appropriately set volume level. (H)

83.4	 All entrances to establishments shall be kept clear of merchandise and sales/advertising stanchions. (R)

8.3.5	 Television monitors shall be clear, visible and in good working condition. (R)

Biggs, Directions, and information

8.4,1	 Store policies regarding credit cards, retums/refunds, etc. shall be clearly displayed. f R)

8.4.2	 Operators shall prominently display "Street Pricing" signing. (R)

8.4.3	 A telephone number shall be visible so customers can call with complaints or compliments. (R)

8.4.4	 Tip receptacles are not permitted. (R)

8.4.5	 Hours of operations shall be prominently displayed and fully observed. (R)

8.4.6	 Appropriate signing shall be visible, and clearly direct customers to all retail facilities. (R)

8.4.7	 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)
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& —Retail Servfces (continued)

8.4.8	 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, and

the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used in all

new installations. (R)

8.4.9	 Retail areas under construction shall be provided with professional signs on barricades with an "opening

date" whenever possible, and may include a rendering of the new facility. Signing shall be updated

as necessary. (R)

8.4.10	 When a retail outlet is closed for unscheduled reasons, appropriate signs shall be posted advising

customers of the nearest, similar operating retail outlet [R}

8.4.11	 There shall be no unauthorized postings. {R)

8.4.12	 All retail outlets offering sale of Metro Cards shall have appropriate signing. (R)

as	 Standards of Retail Employees

In addition to the following standards, ail employees shall conform to the same Employee Attitude, Appearance,

Awareness and Knowledge as outlined in Standard 1.0.

8.5.1	 Employees shall be able to direct customers to other outlets if item is not available in their shop. {R)

8.5.2	 Employees shall always offer customers a receipt and say "thank you" or an appropriate pleasant dosing.

{R)

8,5.3	 Employees shall always give correct change. (R)

8.5.4	 Employees shall make every effort to make change for customers or direct customers to nearest change

machine, i.e. for telephone calls. {R)

8.5.5	 All shops shall have sufficient cash available immediately upon opening to make change for early

morning sales. (R)

8.5.6	 Any complaints shall be dealt with promptly. (R)

8.5.7	 Employees shall have appropriate knowledge of items being sold. {R)

8.5.8	 Employees shall not use personal electronic devices, including but not limited to cell phones and MP3

players. The only musical audible to customers shall be provided by the audio system. {R)

Customer Care Airport Standards Manual ^ Fifth Edition July 2008	 3



0 ® Retail Services (continued)

	

8.6.1	 All items shall be sold at "Street Prices" as defined in the lease/permit (R)

	

8.6.2	 Merchandise shall be attractively displayed. (R)

	

8.6.3	 Terminal Operators shall ensure that concessionaires provide a variety of items that meet customers'

needs, both before and after security, including: reading materials (selection of periodicals and books),

candy and snacks, health and beauty items, travel and business supplies, discretionary items such as

local gifts, souvenirs and toys, and other sundries. (R)

	

8.6.4	 Damaged merchandise shall be removed from display areas immediately. (R)

	

8.6.5	 Displays shall be maintained to provide an uncluttered appearance. (R)

	

8.6.6	 All prices shall be clearly displayed. (H)

	

8.6.7	 No items shall remain on shelves past expiration dates. (R)

	

8.6.8	 Merchandise shall be stocked in quantities sufficient for normal customer traffic. (R)

	

8.6.9	 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during
off-hours whenever possible. (H)
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9.1	 Standards of Cleanliness

9.1.1	 All areas in the establishment shall be dean and well maintained. (R)

9.1.2	 Debris shall be removed from tables and counters within two minutes. (R)

9.1.3	 Area shall be free of unpleasant odors. (R)

9.1.4	 Carpet and floors shall be free of debris and stains and shall appear clean. (R)

9.1.5	 Entranceways and frames shall be free of smudges, dirt and grime. (R)

9. 1.6	 Ceilings shall be clean and free of dust. (R)

9.1 .7	 Glass windows and display cases shall be clean. (R)

9.1.8	 All food used for display purposes shall be changed regularly. (R)

9. 1.9	 Sales and cashier areas shall appear organized and dean. (R)

9.1.10	 Tray slides shall be clean. (RI

9.1.11	 Trays shall be sanitized after every use. (H)

9.1.12	 Light fixtures and assemblies shall be clean and free of dust (R}

9.1.13	 Exhaust hoods, ducts, fans and filters shall be clean and appropriately maintained. f R)

9.1.14	 All visible cooking equipment shall be clean. (R}

9.1.15	 Trash receptacles shall be emptied in order to prevent the overflow of debris. (R)

9.1.16	 Heating and air conditioning units and vents shall be clean and free of dust (H)

9.1.17	 Television monitors shall be clean and free of dust f R)
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9.0 ® Food Beverage Services (continued)

9.2.1	 Carpets shall be free from holes, rips and worn or frayed areas. f R)

9.2.2	 Floors shall be free of large cracks, gouges and excessively worn areas. (R)

9.23	 Entranceways and frames shall be in good condition, free of marks, scratches or any visible damage. (R)

9.2.4	 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep scratches,

gouges, graffiti or broken pieces. (R)

9.2.5	 All visible cooking equipment shall be well maintained and in good working order. (R)

9.2.5	 Ceilings shall be free of stains and broken tiles. f R)

9.2.7	 All light fixtures shall be in working order with all visible lamps operating and all burned out lights

replaced, with no broken visible parts. (R)

9.2.8	 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from
all public areas. f R)

9.2.9	 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet
doors kept closed. (H)

9.2.10	 Trash receptacles shall be clean and in good condition, without dents, marks or peeling paint, (R)

9211	 Employees' personal belongings shall not be visible to customers. fR)

9212	 Heating and air-conditioning units shall be in good condition, free of any visible damage. (R)

9.2.13	 Television monitors shall be clear, visible and in good working condition. fR)

	

9.3.1	 In the event of flight delays or cancellations, hours of operations shall be extended to accommodate
passengers. f H)

	

9.3.2	 All lighting shall meet and conform to the Illuminating Engineering Society of North America (IES)
standards: Dining Area —3 ot-candles. (H)

	

9.3.3	 Music system shall be clear and audible with appropriately set volume level. (H)
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. — Food Beverage Services (continued)

9.3.4	 All entrances to establishments shall be clear of merchandise and sales/advertising stanchions and not

obstruct entrance. (R)

9.3.5	 Heating and air conditioning units shall be in working order. (R}

9.4	 Signs, Directions, and Information

9.4.1	 Store policies regarding credit cards shall be clearly displayed. (RI

9.4.2	 Operators shall prominently display "Street Pricing" signing. f R}

9.4.3	 Tip receptacles are not permitted. (R)

9.4.4	 Operators shall clearly display a telephone number for customer complaints or compliments. (R)

9.4.5	 Hours of operations shall be prominently displayed and fully observed. f R}

9.4.6	 Appropriate signing shall be visible to direct customers to all food and beverage facilities. (R)

9.4.7	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)

9.4.8	 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used,

and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used

in new installations. f R}

9.4.9	 Food and Beverage areas under construction shall be provided with professional signs on barricades

with an "opening date" whenever possible and may include a rendering of the new facility. Signing shall

be updated as necessary. (R)

M. 10	 When food and beverage facilities are closed, appropriate signs shall be posted advising customers

of the nearest, operating facilities. (R)

9.4.1 ;	 ?here shall be no unauthorized postings. (R)

.S	 Standards of Food and Beverage Employees

In addition to the following standards; all employees shall conform to the same Employee Attitude, Appearance and

Knowledge as outlined in Standard i .0.

9.5.1	 Employees shall be able to direct customers to other outlets if an item is not available in their shop. (R)

9.5.2	 Employees shall always provide customers with a receipt and "thank you" or an appropriate

pleasant closing. f R)
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. - Food Beverage Services (continued)

9.5.3	 Employees shall always give correct change. {R)

9.5.4	 Employees shall make every effort to make change for customers, i.e. for telephone calls. {R)

9.5,5	 Employees shall not use personal electronic devices, including but not limited to cell phones and MP3

players. The only music audible to customers shall be provided by the unit audio system. {R}

9.5.6	 All shops shall have sufficient cash available immediately upon opening to make change for early

morning sales. {R)

9.5.7	 Any complaints shall be dealt with promptly. f R)

9.6	 .Standards of Product

9.6. l	 Terminal Operators shall ensure that concessionaires provide a variety of menu items that meet

customers' needs, both before and after security, including: hot and cold menu items for breakfast,

lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quick serve meals to go;

sit down restaurant facilities; and a selection of healthy dishes (low fat, salads, etc.). f R)

9.6.2	 Menus shall be well designed, clean and display the correct prices. (R)

9.6.3	 All items shall be sold at "Street Prices' as defined in the lease/permit. (R)

9.6.E	 No items shall remain on shelves past expiration dates. {H)

9.6.5	 operators shall make every attempt to ensure that all menu items are available. f R)

9.6.6	 Not food shall be delivered hot and cold food shall be delivered cold. f R)

9.6.7	 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts

and at non-peak periods or during off-hours. {H)
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®	 age Claim

Baggage Claim General Requirements

a) Baggage carts shall be readily available at all cart racks at all times. (H)

b) Public Address System (PAS) shall be available. f H)

c) Information display on baggage belt shall be available. (R)

70. 1	 Standards of Cleanliness

10.1.1	 Baggage carousels shall be wiped clean and be free of debris. f R}

10.1.2	 Carpet and floors shall be free of debris and stains and shall appear clean. JR)

10.1.3	 Trash receptacles shall be clean and not overflowing with debris. (R)

10.1.4	 Heating and air conditioning units shall be clean and free of dust f R)

10.1.5	 Ceilings shall be clean and free of dust (R)

10.1.6	 Light fixtures and assemblies shall be clean and free of dust. (R)

10.1.7	 Seating shall be clean and free of stains. (P.)

10.1.8	 Windowsills shall be free of dust and debris. (R)

10.1.9	 Windows shall be clean and free of streaks and smudges. (R)

10.1.10 Walls and columns shall have a dean appearance, free of dirt}, and marks. (R)

10.1.11	 Conveyor curtains shall be clean and free of dirt and debris. (R)

10.2	 Standards of Condition

1021	 All carousels shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R)

10.2.2	 Carpet shall be free of holes, rips, wom or frayed areas and flooring shall be free of large gouges,

cracks and broken pieces. (H)

10.2.3	 Trash receptacles shall be in good condition, without dents, marks or peeling paint. (R)

10.2.4	 Heating and air conditioning units shall be in good working condition. (R)

10.2.5	 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R)
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10.0 — Baggage Claim (continued)

10.2.6	 Seating shall be free of rips, tears and broken parts. (R)

10.2.7	 Windowsills shall be in good condition, free of scratches or marks. (R)

10.2.8	 Windows shall be in good condition, free of scratches or marks. (R)

10.2.9	 Walls and columns shall be free of large cracks, holes and graffiti. (R)

10.2.10	 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet
doors kept closed. (H)

10.2.11	 All light fixtures shall be in working order with no visible broken parts. (R)

10.2.12	 Unattended baggage carts shall be returned to the dispenser racks promptly and not allowed to collect

in an unsightly manner and impede passenger flow. (R)

10.2.13	 Conveyor curtains shall be in good condition free of rips, tears and broken parts. (R)

10.3	 Standards of Functionality

10.3.1	 Baggage carousels shall be in good working order and have no areas that could cause damage to
baggage or injury to customers. (H)

10.12	 The Public Address System shall be clear and audible. (H)

10.3.3	 All information display systems shall be clear, visible and accurate and in good working order. (H)

10.3,4	 Television monitors shall be in good working condition. (R)

103.5	 All lighting shall meet and conform to the illuminating Engineering Society of North America (IES)
standards: Baggage Area —35 foot-candies. (H)

10.3.6	 Unclaimed baggage shall be moved to and stored in a secure area in accordance with Federal and local

regulations, as well as air carrier or Terminal Operator's requirements. (R)

10.3.7	 Speed of arrival baggage delivery shall be consistent with industry practice ;and may vary depending on

load factors, where the aircraft is parked (terminal gate or remote parking location), domestic or

international flights but in all cases baggage delivery shall not exceed:

® For all aircraft, the first bag shall be delivered within fifteen (15) minutes after block time or after the

first passenger arrives in the baggage claim area. {H)

For narrow-body aircraft, the last bag shall be delivered within thirty (30) minutes after block time. (H)

For wide-body aircraft, the last bag shall be delivered within fifty (50) minutes after block time. (H)
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1080 ® Baggage Claim (continued)

10.3.8	 Accuracy of baggage delivery shall not exceed monthly average of mishandled baggage as published by
the US DOT Air Travel Consumer Report. (H)

10.4	 Signs, Directibns, and information

10.4.1	 Signing shall be visible and adequate to direct customers to all services. (R)

1 D.4.2	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Signing and Wayfinding Standards. (R)

10.4.3	 All baggage carousels shall be dearly identified and where applicable, by airline. (R)

10.4.4	 In the event baggage delivery is delayed, a public address announcement regarding the delay

shall be made in the baggage claim area. Passengers shall be kept informed as to the status of baggage
delivery. f R)

10.4.5	 Advertising and display areas shall be in good repair and shall be consistent with Port Authority
Aviation Signing and Wayfinding Standards. (R)
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11.0 -Ground Transportation& Welcome Centers

a	 r a , r -: tr 	-, s,'

Neicome

	11.1.1	 Counters shall appear clean and organized, uncluttered and without visible damage. f R)

	

11.1.2	 Computers and monitors shall be clean and free of dust. [R)

	

11.1.3	 All telephones, including self-service phones shall be clean and free of debris. (R)

	

11.1.4	 All panels and displays including self-service areas shall be clean and free of debris. f R)

On-Airport Bus Services

	11.1.5	 All vehicle lighting shall be dean and free of debris. f R)

	11.1.6	 Vehicle exteriors shall be clean and have a freshly washed appearance. f R)

	

11.1.7	 Vehicle interiors shall be clean and free of debris. (R)

	

11.1.8	 Pictures, frames and advertising shall be clean and free of dust and graffiti. JR)

	

11.1.9	 All glass shall be clean and free of streaks and smudges, and dirt and grime. f R)

	

11.1.10	 Seating shall be clean and free of graffiti. (R)

Per ittee Services

	

11.1.11	 Vehicle exteriors shall be clean and have a freshly washed appearance. f R)

	

11.1.12	 Vehicle interiors shall be clean and free of debris. (R)

	

11.1.13	 All glass shall be clean and free of streaks and smudges, and free of dirt and grime. (R)

	

11.1.14	 Seating shall be clean and free of graffiti. (R)

Customer Care Airport Standards Manual s Fifth Edition July 2008 	 45



11.0 ® Ground Transportation Welcome Centers (continued)

t

11.1.15	 All bus shelter exteriors shall be clean and have a freshly washed appearance. (R)

11.1.16	 All bus shelter interiors shall be clean and free of debris. (R)

11.1.17	 Pictures, frames and advertising shall be clean and free of dust and graffiti. (R}

11,1.18	 All glass shall be free of streaks and smudges, and dirt and grime. f R)

11.1.19	 Seating shall be clean and free of graffiti. (R)

11. 120	 Light fixtures and assemblies shall be clean and free of dust. (R)

11.1.21	 All sidewalks shall be clean and free of debris including gum and cigarettes. (R)

11.2 Standards of Condition

Welcome Centers

11.2.1	 Counters and workspaces shall be maintained in good condition with no gouges, scratches, graffiti

or broken pieces. f R)

1122	 Computers and monitors shall be in good working condition. fR)

11.2.3	 All telephones, including self-service phones shall be in good condition. f R}

1124	 All panels and displays shall be in good condition, free of marks, scratches, gouges and
any visible damage. (R)

11.2.5	 Employee's personal belongings shall not be visible to customers. JR)

Airport Bus and Permitea Services

11.2.6	 All vehicle lighting shall be operational with all lamps lit and no visible broken parts. (H)

11.2.7	 Vehicular body damage shall be repaired promptly. f R)

11.2.8	 Pictures, frames and advertising shall be in good condition with no marks, scratches or visible damage.

fR)
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11.0 ® Ground Transportation Welcome Centers (continued)

11.2.9	 All glass shall be in good condition, free of scratches, chips and broken pieces. (R)

11.2.10	 Seating shall be free of tears, rips and missing or broken pieces. (R)

11.111	 Employee's personal belongings shall not be visible to customers. (R)

11.2.12	 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R)

Permiftee Services

11.113	 Vehicle exteriors shall be in good condition, with all damage repaired promptly. (R)

11.2.14	 Vehicle interiors shall be in good condition. (R)

11.2.15	 All glass shall be in good condition, free of marks, scratches and broken pieces. (R)

11.2.16	 Seating shall be free of rips, tears and missing or broken pieces. (R)

Bus Shelters

11.2.17	 All bus shelter exteriors shall be in good condition with no visible damage. (R)

11218 All bus shelter interiors shall be in good condition, free of missing or broken pieces. (R)

11.119	 Pictures, frames and advertising shall be in good condition, free of scratches and graffiti. (R)

11.3	 Standards of FunctlonaI4

Welcome Centers

11.3.1	 All customer care representatives shall be knowledgeable in all alternate modes of transportation in the
event of transportation delays. (R)

113.2	 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they
pertain to this area and activity. (R)

113.3	 Ali buses must be equipped with automated recording announcements or the bus drivers must make

audible announcements of the airport terminal or bus stops. f H)

11.3.4	 Computers and monitors shall function properly, (R)

11.3.5	 All telephones, including self-service telephones, shall function properly. (R)
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ILO — Ground Transportation Welcome Centers (continued)

Orr-Airport Bus Services

11.3.6	 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (H)

113.7	 Air conditioning and heaters shall be in proper working condition and maintain appropriate

temperatures. fR)

11.3.8	 Doors shall operate properly and easily. f H)

11.3.9	 Waiting time during peak periods shall not exceed fifteen (15) minutes. fR)

11.3.10	 Public Address systems and announcements shall be clear audible, and up to date. (R)

11.3.11	 Handicapped lifts or "kneeling bus" apparatus shall function properly as referenced to Standard 19.0

"Passengers with Reduced Mobility". f R)

Peraittee Services

11.3.12	 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (H)

11.3.13	 Air conditioning and heaters shall be in proper working condition and maintain appropriate

temperatures. fR)

113.14 Only authorized permittees shall make pick-ups at designated areas. (R)

11.4	 .Signs, Directions and information

Welcome Centers

11.4.1	 All signs and postings shall be consistent with Port Authority Aviation Signing and Waynnding Standards.

fR)

11.4.2	 Welcome Center waiting area shall be clearly identified. f R)

11.4.3	 All transportation information shall be accurate and up to date. f H)

11.4.4.	 All Ground Transportation telephone information panels shall be consistent with Port Authority Aviation

Signing and Wayfinding Standards. f R)
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7.0 ® Ground Transportation Welcome Centers (continued)

On-Airport Bus Services

17.4.5.	 Buses, vans and free shuttle vehicles shall be easily identifiable and have route/destination signs
dearly posted. (R)

11.4.6.	 Pick-up locations shall be clearly designated. {R)

11.4.7.	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation
Signing and Wayfinding Standards. (R)

11.4.8.	 All "Variable Message Signs' shall operate properly and display the correct information. Red "LED" (Light

Emitting Diodes) signs shall not be used in new applications. (R)

11.4.9.	 Airline directories, where posted, shall be current and up-to-date. {R)

Rtes Shelters

11.4.10. Sus wait times shall be prominently displayed. (R)

11.4.11. Airline directories, where posted, shall be current and up-to-date. {R)

11.5	 Assistance to Passengers with Reduced Mobility by Permitted Ground Transportation
Operators	 Standardfi 9_}{

11.5.1 Permitted bus and van ground transportation operators will provide regular service or para-transit or

other special transportation service at no additional cost for persons with reduced mobility, including
those persons using non-collapsible motorized wheelchairs. (R)

11.52 Permitted bus and van ground transportation operators should provide the service described above at

posted times or as agreed upon for pre-arranged service or within fifteen (15) minutes of the agreed
upon pick-up time at the Welcome Center, (R)
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x' I  TI MMYTITATM

M1	 .Standards of Cleanliness

12.1.1	 Taxi booths shall have clean windows and be free of graffiti. {R)

111.2	 Taxi booth interiors shall be clean and free of visible clutter, such as newspapers, boobs, magazines

and personal electronic devices. (R)

12.1.3	 Taxi passengers waiting areas shall be clean and free of debris including gum and cigarettes. (R)

12.2	 .Standards of Condition

12.2.1	 Taxi booths windows shall be in good condition, free of scratches and broken pieces. f R)

12.2.2	 All taxi booths shall be in good condition with no dents, scrapes, debris or peeling paint. (R)

12.2.3	 Taxi passenger waiting areas shall be in good condition with no cracks or missing surface areas. fR)

12.2.4	 Queue line railing, where installed, shall be free of defects. (R)

1283	 Functionality

12.3.1	 In the event of a shortage of taxicabs, staff shall advise customers of alternative means of transportation. (R)

12.3.2	 Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wait more

than ten (10) minutes. (H)

12.4	 Signs, Directions, and information

12.4.1	 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority

Aviation Signing and Way`inding Standards. (R)

12.4.2	 A plaque with the Taxi Dispatcher's name shall be clearly visible at each Taxi Dispatch Booth. (R)

12.4.3	 Taxi rate information must be posted or be provided to the passengers. (R)

12.5	 Standards of Taxi Dispatch Employees

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and

Knowledge standards as outlined in Standard 1.0.

12.5.1	 Taxi dispatch employees must be knowledgeable regarding taxi fares, tolls and distances to locations. f H)

12.5.2	 Taxi dispatch employees shall not solicit or accept any tips. ;H)
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13.1.1	 Crosswalks, sidewalks and parking lot surfaces shall be clean and free of all dirt and debris. fR)

13.1.2	 Escalators and elevators shall be clean and free of debris. (R)

111.3	 Trash receptacles shall be emptied in order to prevent the overflow of debris. (R)

13.1.4	 All structures and equipment shall be free of dirt and graffiti. fR)

13.1,5	 All light fixtures and assemblies shall be clean and free of graffiti. (RI)

111.6	 All windows shall be clean and free of streaks and smudges and be clear of obstructions. (R)

13,1.7	 Parking lot bus shelters shall be clean and free of debris. (R)

13.1.8	 Cashier booth interiors shall be clean and free of visible clutter, such as newspapers, books, magazines,
and personal belongings. fR)

13.1 .9	 Drains shall be clear and free of debris. fR)

13.1.10	 Unpleasant odors shall not be detected. fR)

13.1.11	 Telephones and telephone areas shall be clean and free of debris. fR)

13.2	 Standards of Condition

13.11	 Parking lot surfaces shall be well maintained, smooth and free of potholes and weeds. (R)

1322	 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces.
fR)

13.2.3	 Trash receptacles shall be in good condition, without dents, marks or peeling paint. fR)

1324	 All equipment including Ticket Issuing Machines (T It's) shall be in good condition. (R)

13.2.5	 All structures shall be in good condition with no gouges, scratches, graffiti or broken pieces or rust (R)

1326	 All light fixtures shall be in working order with no visible broken parts. (P,)

1327	 All windows shall be in good condition, free of marks, scratches and broken or missing pieces. (R)
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13®0 _ Parking tats & Garage .Services (continued)

13.2.8	 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R)

13.2.9	 There shall be no standing water more than one-half inch (1 /2") deep, eight (8) hours after a rainstorm.

(R)

13.2.10 Phone and intercoms shall be in good condition with no gouges, scratches, graffiti or broken pieces. (H)

13.2.11	 Striping shall be visible. (R)

13.2.12 Unattended baggage carts and wheelchairs shall be returned to dispenser racks or appropriate location

promptly or located so as not to impede the flow of passengers or vehicles, and not allowed to collect
in an unsightly manner. (R)

13.2.13	 All fences and barriers shall be well maintained, rust free and properly secured. {R)

13.3	 Standards of Functionality

13.11	 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they

pertain to this area and advity. {H)

13.3.2	 Properly uniformed and identifiable personnel shall be readily available to assist customers during

designated travel periods and to respond to emergency situations within twenty (20) minutes of the

customer's request (H)

13.3.3	 All equipment shall be functioning and in good working order. (R)

13.3.4	 Every parking lot shelter shall have an emergency phone in good working order with clear instructions.
(H)

13.3.5	 All telephone and intercoms shall be in good working order with appropriate volume and all functions

operating. {H)

133.6	 Escalators and elevators shall be in working order. (R)

133.7	 Elevator button lights and switches shall be operational. (R)

13.3.8	 Each elevator emergency phone or communication device shall be in working condition. (H)

133.9	 A "red light" shall be displayed indicating a closed lane. (R)

133.10 Vehicle queues at parking exit plazas shall not exceed a maximum allowable queue length or other

measurable criteria as defined in the parking operators agreement with the Port Authority. (R)
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73.03 ® Parking Lots Garage Services (continued)

`110111 1 i!	

F111111111111

13.4.1 Parking rates and fees, indicating the maximum rate for a 24-hour period as well as the credit cards

accepted, shall be prominently displayed at all entrances and consistent with Port Authority Aviation

Signing and Wayfinding Standards. (R)

13.4.2	 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority

Aviation Signing and Wayfinding Standards. (R)

13.4.3	 Aisle numbers and markings shall be visible and consistent with Port Authority Aviation Signing and
Wayfinding Standards. (R)

13.4.4	 Signing in bus shelters shall display the bus stop number, the schedule, or frequency of service, airline

locations (at LGA) and route information and be consistent with Port Authority Aviation Signing and

Wayfinding Standards. (R)

114.5	 Signing for "help" phones and services shall be clear and visible and consistent with Port Authority

Aviation Signing and Wayfinding Standards. (R)

13.4.6	 A plaque with the cashier's name and a telephone number for customer comment or complaint shall be

clearly visible at each cashier booth. (R)

13.4.7	 Emergency phones shall be clearly markedJidentifiable and readily available. (H)

73,5	 Standards of Parking Employees

in addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and

Knowledge as outlined in Standard 1.0.

13.5.1	 If requested, parking employees shall be capable of providing driving directions to other major airports

and off airport areas verbally and/or with printed materials. (R)

115.2	 Employees shall provide a "thank you" or an appropriate pleasant closing to every customer. (R)

13.53	 Parking employees shall not solicit or accept any tips. (H)
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1 ® Construction

All areas undergoing renovation or construction shall present a neat appearance with all necessary signing in place

and appropriate safety measures taken. Moreover, adherence to all procedures outlined in the Tenant Alteration
Procedures and Standards Guide is essential.

14.1	 Standards of Cleanliness

14.1.1	 All surface areas in proximity to the work site shall be free of dust and debris and present a clean
appearance. f R)

14.1.2	 Temporary walls and screening shall be free of graffiti, dirt and debris. f R)

14.2	 Standards of Condition

1421	 No work area shall present a hazard, which may cause a customer or employee to slip, fall or be hit by
failing debris or construction materials. (H)

1422	 Temporary walls shall be finished with visibly attractive scenes or renderings of the project or any

temporary signs consistent with Port Authority Aviation Signing and Wayfinding Standards. (R)

14.2.3	 Storefronts under construction shall have a "uniform" barrier wall or "window dressing' that is attractive

and conceals construction activity, as indicated in the Tenant Alteration Application (TAA). f R)

14.2.4	 Air conditioning and heating shall be uninterrupted in the public areas of the airport facility. f H)

1425	 Floors shall be dry and free of spills or water. (RI

14.2.6	 Temporary wails/barricades shall be well maintained with no holes, dents, marks or tears. (R)

14.2.7	 All light fixtures shall be in working order with no visible broken parts. f R)

1428	 No unpleasant odors shall be emitted from the construction site. f R)

14.2.9	 Sound suppression efforts shall be employed that meets the airpor!s operational restrictions on noise in

passenger terminal buildings. This may include confining work to certain times of the day. Whenever

possible, construction equipment, electrical equipment and tools shall not be visible to customers. (R)

14.2.10	 Construction workers shall obtain and prominently display official identification. f H)
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14.0 — Construction (continued)

743	 Standardsards flf FuncdonaI4

14.3.1	 Placement of construction walls or other interior construction activities shall not degrade existing lighting

quality or standards in the vicinity of the construction area. {R)

14.3.2	 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards. (R)

14.3.3	 Construction activity shall be designed to minimize interference with passenger circulation paths, and if

construction does impede with circulation alternative routes will be established in a safe manner. {H)

14.3 .4	 Construction employees shall comply with all relevant Port Authority "Airport Rules and Regulations". (R)

14.4	 Signs Directions, and information

14.4.1	 Signing and information shall be made available to customers explaining the benefits of the project,

what is being renovated or constructed, and when it will be completed. (R)

14.4.2	 Signs designating alternate facilities shall provide clear directions and hours of operation. {R)

14.4.3	 Adequate directional signing, consistent with Port Authority Aviation Signing and Wayfinding Standards,

shall be provided when construction barricades hide or obstruct facilities, egress, and services. {R)

14.4.4	 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation

Signing and Wayfinding Standards. {R)

Customer Care Airport Standards Manual , Fifth Edition July 2008	 55



These standards are being issued to Terminal Operators, Aircraft Owners and/or Tour Operators involved in the

operation of charter flights and exclude scheduled carriers. All standards in this section are rated as high priority.

15.1.1	 For arrivals only, an authorized representative of the aircraft owner and/or tour operator shall sign in and

sign out with the Terminal Operator and be on duty one (1) hour prior to the scheduled arrival of the

aircraft and two (2) hours after aircraft arrival.

15.1.2	 For departures only, the aircraft owner or tour operator(s) shall have a minimum of one authorized

representative on duty at least two and one-half (2-1/2) hours prior to the scheduled departure of the

aircraft and shall remain on duty until the flight is airborne, The representative shall si gn-in and sign-out

with the Terminal Operator.

15.1.3	 Aircraft owner or tour operator(s) representatives shall be empowered to assist stranded passengers in

all areas of customer service. (See Standard 17.0)

15. 14	 Prior to the approval of a schedule, the aircraft owner or tour operator(s) shall provide the Port Authority

and the Terminal Operator with:

a. The name of the Company responsible for providing information, assistance and accommodations

to passengers in the event of a delay, cancellation or other problem situation;

b. Name(s) of all authorized representative(s) on duty;

c. 24-hour telephone contact;

d. 24-hour fax number;

e. E-mail address;

f. Mailing address;

g. The name of ground handling company;

h. Name and contact of handling company's authorized representative;

i. Name of company or party responsible for all fees including, but not limited to: landing, passenger

fees, handling, fuel, catering, security, passengers' inconvenience, mishandled baggage, additional

maintenance, etc.

j. Provide website address for posting of information.
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15.0 — Charter Operations (continued)

15. 13	 The Company responsible for all fees and ancillary costs shall post a bond in an amount and form at the

discretion of the Port Authority prior to each season, during which it plans to operate.

151.6 The Company responsible for all fees and ancillary cost shall confirm in writing to the Port Authority and

the Terminal Operator that it has obtained all slot approvals and shall identify the handling company and

location for processing arriving and departing passengers and baggage for all tenant operated facilities,

15.1.7	 An Airline or ground handling company that enters into an agreement with an aircraft owner or tour

operator(s) to provide facilities, passenger and baggage check-in and assistance on arrival, shall include

these standards in the arrangements and make every effort to assist stranded passengers.

15.2	 Standards for Information

15.2.1	 The proposed flight schedule shall be provided to the Port Authority at least 72 hours prior to the flights

scheduled arrival or departure time. For EWR Terminal B operation requests, flight schedules shall be
submitted at least fifteen (15) days prior.

15.2.2	 Passengers shall be provided with access to 24 hour a day arrival and departure information.

15.2.3	 Passengers shall be notified of all check-in and arrival location information including terminals, check-in

locations and time requirements, as well as scheduled arrival time and procedures prior to their arrival at
the airport.

1524	 For international flights, the aircraft owner or tour operator(s) shall notify passengers of all required

documentation for originating and destination country,

15.3.1	 Authorized representative(s) shall inform passengers of flight status (delay or cancellation) no later than

fifteen (15) minutes after scheduled departure time, and shall repeat an advisory process every thirty
(30) minutes, or as required.

15.3.2	 In accordance with airline's and/or terminal operator's procedures, food, refreshments, rest room facilities

and medical assistance shall be made available as required.

15.3.3	 When ticket prices for chartered flights include a packa ge of airfare, hotel, meals and ground

transportation, passengers shall be informed in advance and in writing of any re-accommodation,

compensation or refund policy in the event of extensive (24 hours or more) delay or cancellation.
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16.0 - Romp andAirside Areas____

Ramp and airside areas are clearly visible to the traveling public from departing and arriving aircraft as well as from

airport terminals. Ramp condition, cleanliness and general appearance can greatly influence the overall perception

of the airport and work towards accomplishing the goal of achieving customer satisfaction. These standards shall

apply to all terminal operators, airlines, cargo facility operators, the Port Authority, ground service/handling

companies and all their contractors and sub-contractors.

In order to implement and enforce the Ramp and Airside Airport Standards, a separate facility quality assurance

review program will be developed with partners

1& 1	 Standards of Ramp Cleanliness

16.1.1	 All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in accordance with FAA advisory

Circular 150/5380-58 and Port Authority Rules and Re gulations. f H)

16.1.2	 All ramp areas under the responsibility of terminal operators or the airport authority shall be clean and

free of debris, grease and oil and have "speedi-dry" type material available. fH}

16.1.3	 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime. [R)

16.1.4	 All windows visible from ramp/airside shall be clean and free of streaks and smudges. (R)

16.1.5	 All trash receptacles shall be emptied in order to prevent the overflow of debris. JR)

16.1.6	 Walls, columns and doors shall be clean and free of graffiti. f Rj

1& 1.7	 All service roads, as well as walkways and sidewalks shall be clean and free of debris. f Rf

16.1.8	 Interline Baggage transfer areas shall be clean and free of debris. {R1

16.1.9	 All drains shall be clear and free of debris. f R

16.1.10	 Guard booth interiors shall be clean, free of debris, clutter and graffiti and have no personal items visible.
(Rj

16.1. 11	 Guard booth windows shall be clean and free of streaks and smudges, and dirt and grime. (RI

16.2	 Standards of jai e t Cleanliness

162.1	 All ground support equipment (motorized and non-motorized equipment) shall be dean and free of
debris. (R)

1622	 Buses and/or Mobile Lounges shall be clean and have a freshly washed appearance. f R}
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