
\2002 . 2 hrs
$2.00 2 - 3 hrs

L ^ IfIMIUM  ̂ 21_

Dallas - Fort Worth Intemadonal A

Hourly	 Daily

-Terminal Parking

$2.00 0 . 8 m in utes*
$1.00 8- 30 m inutes *
$2.00 30 minutes - 2 hrs
$.00: - : hr

$200 §- 6 hrs

$2 . 00 0- 8 minutes
$1.00 8 - ? # ««» :

$2.00 30 m inutes - 3 hrs
$6 .00 3 - 6 hrs
$4.00 6 . 9 hr

$19.00/day max*

-Valet	 $23.00/day max
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Denver lnterna^	 ort

Hourly Daily
-Short Terms E

$3.00/hr No overnight

Hourly Daily
-Short Term (Terminal)

$3.00 0 — 30 minutes $25.00/day max
$5.00 30 rein — 1 hr
$6.00 1 hr — 1.5 hrs
$7.00 1.5 hr — 2 hrs
$3.00 each add'!. hr

-Long Terra (Terminal)
$3.00 0 a- 30 minutes $20.00/day max
$5.00 30 min — 1 hr
$6.00 1 hr — 1.5 hrs
$7.00 1.5 hr — 2 hrs
$10.00 2— 3 hrs
$13.00 3 — 4 hrs
$16.004—hrs
$19.00 5 — 6 hrs

-Short Term (Big Blue Deck)
$3.00 0 — 30 minutes $25.00/day max
$5.00 30 min — 1 hr
$6.00 1 hr — 1.5 hrs



M  ̂̂0 ^^
$3.00 0 — 30 minutes	 $10.00/day max

$5.00 30 min — 1 hr

$6.00 1 hr — 1.5 hrs

$7.00 1.5 hr — 2 hrs

195M
$1 2. 00/hr 0— 2 hr	 $33.00/day

$4.00 each add'I hr

Rate Recommendations:

After reviewing the local and national rate survey, we believe there are areas to look at throughout

the current rate structure.

Customers utilizing Economy Parking at Newark, JFK, and LaGuardia may be sampling off-airport

competitors due to their focus on pricing. Through verification with focus group probing, we may

recommend a change in rate structure for Economy Parking.

In addition, the PANYNJ Airport Parking Facilities publicizes its rates on an all-inclusive basis. Th4

off-airport parking operations promote their pricing without taxes. While the Authority is positioning

itself as transparent in its pricing with no hidden fees, this puts it at a price point disadvantage

compared to the competition.

We continue to believe that the ease and convenience of parking at the airports supports premium

pricing . Adve rtising and ma rketing effo rts must promote this pos itioning while remaining competitive

with Economy Parking in a tight market that has g rown used to discounting and couponing.

CREATIVE STRATEGY & PROCESS

Following the completion of market research and a thorough analysis of the PANYNJ Airport

Parking Fac i lities and its competitors, the as agency w il l fine-tune pos ition ing, creative and

messaging concepts tested in the studies to probe the response of key customer groups.

A creative br ief will be deve loped to document the PANYNJ Airports pa rking brand, personal ity, and

core target market profiles for the creative and client teams to use as a touch-stone for future

efforts. The creative brief will provide the client with a tool for analyzing creative presentations to

insure decision-making takes into account the basic understandings agreed upon.
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Advertising during high frequency travel periods.
These efforts will concentrate upon the leisure market leading up to Thanksgiving and Christmas to
limit market share loss at a time when leisure travelers may test alternatives such as off-airport or
car service.

{	
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leisure

Advertising to the leisure market will not be lost upon the business market which will likely be

exposed to leisure market outreach based upon similar demographic criteria such as income and

education. It is important that the brand remains true overall while fine-tuning imaging and tone to

resonate with the 	 market. Agreements	 brand personality documented in the creative
brief will help keep messaging on target overall, regardless of the targeted market segment.

Fine-tuning the existing	 R:

inventoryAn initial	 of	 a elements of the PANYNJ parking advertising toolkit reveals
the brand is in an excellent position to develop creative to support its existing image.

Overall, the brand is conservative with a pleasing, clean, and consistent look. In line with the

PANYNJ overall imaging, the agency recommends developing an inventory of ad units to support

	

.	 units,	 _Ma1f`	 r: e'.	 a. .•;`	 ;.!g b	 .^c!;`ate'	 ..; 	 radio advertising,g .; d on-line

static and SEM ads.
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MEDIA STRATEGY & PROCESS
Dependable market research from several sources documents the media outlets which can best
deliver the Authority's parking target market. The agency analyzes updated research on a regular
basis and uses grounded research to build its media plan and creative strategy recommendations.

Following is a snapshot of time spent with media by Men 25-64 with HHl $150K+ who travel
primarily for business.

When the primary business traveler is added to the general traveling population with at least si.,4

domestic trips in the past year, the results are not much different.

- Report' REDIADAYANAVYS ,TVWEAXOUT /t	 .EMALIDIT Tdd ma	 - 1.1951	 [Leg-dl

T.RH,
Bsse Pnp— h Ta Ed 1--: 491,521

Total Market % Target Market

RADIO 72 9— RADIO 18.5%

9ROADCAS, BROADCAST IIJ

V, LOCAL CABLE LOCAL CABLE
IGo%

&ATELLIrE IV 4.9% SATELLI III PV 4,64

NEWSPAPER 5.9% NEMPAPER 52%

BILLBOARDS 3,0% BILLBOARDS 9 1%

IWERNET(NO INTERNET (NO
EmAiL) I a 4%

EfAA)L 12,5% EMAIL 23,2%
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Initial Period
During the initial period of the contract, the agency will field a Thanksgiving and Christmas general
market campaign to include radio, outdoor, in-terminal, and on-line. Campaign goal would be to
capture as much business as possible from leisure travelers during the peak travel period.

Media outlets and clearance times selected to reach the high frequency traveler will likely reach
New Yorkers who are similar in socioeconomic background who are more likely to travel in general
or who may be promoted to a job that requires travel.



The first place infrequent flyers go to get up to speed on travel is the airport website. The
destination page for each airport provides an excellent opportunity to reinforce any advertising the
website visitor may have been exposed to out in the marketplace. In addition, comScore data will
be used to geo-target travelersthe PANYNJ catchmentwho have $100K+ 
business 11 +/yr or leisure 5+/yr, domestically or internationally.

The ad agency will build a schedule coordinated with the outdoor and radio campaigns so that
PANYNJ's advertising to be seen on the proposed list of websites that index well for the target

Travel, Business, Hews/Info: Local Media:

www.about.com www.infoplease.com New York City, Ny New Jersey
www.accuweather.com www.latimes.com www.branx.com www.app.corn
www.a ]business.com www.manta.com www.mta.in o www.connecttristates.com
www.areaguides.net www.monster.com www.nydailynews.com www.nbc4o.net
www,bankrate.com www.m-w.com www.observer.com www.nj.com/starledger/
www.boston.com www.nationalgeographic.com www.nypost.com www.northjersey.com
www.budgettravel.com www,ni.com www.nysun.com www.wgem.com
www.busineS5insider.com www.nydailynews.com www.hytim&s.com www.wiijut 447.com
www.careerbuilder.com www.nypost.com www.queenschronicle.com
www,cheapf ights.com www.people.com www.thevillager.com
www.cheapoair.com www.reuters.com www'abclocal.go.com/wab-c7index
www.citysearch.com www.roadtripamerica.com www,newyork.cbsiocal.com
www.concierge.com www.sa ary.com www.nbcnewyork.com
www.cyberrentais.com www.salon.com www.myfoxny.com
www.dailyfinance.com www.slate.com www.wpix.com
www.dinesite.com www.time.com Hartford New Haven,	 J
www.diningguide.com www.topix.com www.courant.com
www.e ow.com www.travel.aol.com www.nhregister.com
www.entrepreneur.com www.travelandleisure.com www.wfsb.com
www.examiner.com www.tripmama.com www.ctnow.com
www. odors.com www.urbanspoon.com www,nbcconnecticut.com
www.foxnews.com www,usato ay.com www.wtnh.com
www.frommers.com www.usnews.com Wilkes-Barre scrantan,fi
www.gadling.com www.vacationrentals.com

_
www.citizensvoice.com

www.gayot.com www.vrbo.com www,pa omepage.com
www.goftrx.com www.washingtonpost.com www.thetimes-tribune.com
www. omeaway,com www,whitepa ees.com www.wnep.com
www.ibtimes.com www.wunderground.com www.myfoxnepa.com
www.iexplore.com www.yelp.com
www.igougo.com jwww.zagat.com

Depending on _ Authority's preferences,	 • •	 • •	 ±•

of on-line advertising that utilizes Search Engine Marketing and behavioral targeting based on the
4-evelopment of key words. The agency will explore this further with the client during media plan
review meetings.

reach

Radio that delivers the target market efficiently will be selected to increase efficiency and frequency
against the target market as a pre-sell technique. Strategic time purchases will also be designed to

a - -	 • until the •"r	 time they are most - 	 • be leaving forairport.- media
includebuy will 	 three to five of	 • stations based on the market ranker below.
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The [Tieadowlands location on the next page will be viewed by sports fans attending NJ Nets games

and other events at the IZOD Center in East Rutherford, NJ. In addition, the message will also

reach drivers on their way to MetLife Stadium for NY Giants and Jets games along with other

events in the Meadowlands Sports Compl ex.
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Additional Initiatives
Subsequent contract periods can utilize a similar approach and updated creative. On an annual
basis, the agency reviews and submits recommendations for consideration for the following year.
Through this process, the agency keeps the client informed of any market developments, price
increases, • new media vehicles that warrant review.

Please note, these budgets use current market rates at effective reach and frequency to be
updated and presented for approval closer to market timing. The majority of rates are not
negotiated and to not account for additional efficiencies which are realized at the time the buy is
actually placed.

1. Leisure Market

2. Business Market
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* Two distinct locations and recruitment

# Probing of customer attitudes, behaviors, product usage, insights, price point-a

# Testing of creative concepts

All inclusive (consultation, travel, attendance, incentives, presentation, actual creative

including produced radio spots for testing, tax, etc.)

201̂ ^+ . ^M-

Cost: $	 46,236

All inclusive (consultation, travel accounted for under Branding & Identity Development
Presentation for multi-day trip, presentation time, tax, etc.)

1 1 11117 1MI 1 41, W, ̂4. '^^ I ^
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General Scope:

• Review and respond to research results, finding key motivators and messaging

• Develop visual keys/aids based on segments

• Provide client with creative concepts for key segments



.	 .	 ....	 .......

Deliverables:
• Two to three concept tracks
• Samples for each in radio, outdoor, on-line, in-terminal, direct mail, corporate kit
• Revision of concepts to produce for testing

All inclusive (presentation, creative group, consultation, travel, tax, etc.)

• Review and respond to research results
• Develop concept to finished piece with three rounds of client revisions
• Test creative and respond with final art for approval
• Execute all creative

WIMM IMMM

All inclusive (presentation, creative group, testing, consultation, travel, production, mailing, postage,
tax, etc.)
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• Review and respond to research results
• Develop concept to finished piece with three rounds of client revisions
• Test creative and respond with final art for approval
• Execute all creative

Cost: $	 30,710.16
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• Media plan for approval at a specified budget

• Media buy within budget

• Post buy recap and affidavits

• Promotional negotiation, offers, and post buy report of value-added announcements

1!	 !11 1	 IMIN 1 1	 1!	 !	 I	 I I

The ad agency will ag ree to an annual retainer as a pay-down on account services typical of

suppo rting annual advertising budgets of approxim ately $ 1,250 ,000 as fol lows:

jz !^g

Annual adverti sing I marketing budget level per above and payment of annual retainer prov ides

client with on-call service regardless of market activity. Client agrees to pay annual retainer

independently of whether m edia buys o r other initiatives are negotiated or n ot. Payment of annual

retainer affords the client the a bility to:

• Employ the agency to engage in anonymous marketplace inquiries.

• Forward med ia proposals to the agency for review, analysis, and re po rt.

Account service fees are included in the cost of initiatives proposed for the first year during which

the agency can plan for the overall support of the given activity. Account service fees are based on



hourly rates based on skill-set and generally utilized for meetings, travel (1/2 rate), overall strategy
planning, media planning, account management, project management, budget/billing oversight,
reports, and consultations.

Media fees reflect media cost plus 15% commission which compensates the agency for time spent
coordinating insertion orders, trafficking creative, reviewing invoicing and affidavits, and preparing
post -buy analysis. All media affidavits are provided with invoicing.

Creative fees are based on hourly rates based on skill-set for in-house creative strategy meetings,
brainstorming sessions, creative direction, art direction, copywriting, design, graphics, photography,
illustration, animation, production, storyboards,

Travel, delivery, postage, and usage rights are billed at cost. Production and material costs (cost of
goods such as art boards, talent, music licensing, vinyl, CDs, stock art, etc.) are billed at cost plus
15% mark-up.
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b. Previous History in Developing &

Successfully Im plementing Plans

Parking Tickets: Over a three year period,

ABIVI Parking Services saved the Authority

$1 • 8 ,804 (EWR - $67,068, JFK - $1 01 , 040,

LGA - $30,696) in ticket costs by finding an

equal quality ticket from another vendor.

The fol lowing are successful projects that were

accomplished at JFK which im prove the work

environment for the employees:

Renovation of the Parking offices (painted,

carpeted, and office furniture)

Installation of CCTV surveillance for the

parki ng office

In addition to helping the Authority increase

revenue and reduce costs, ABM Parking

Services has produced successful results at

locations across the cou ntry, includi ng the

following airports.

o Increased revenue through a successU^

and aggressive marketing campaigr,

and new frequent parker program.

o Reduced labor expenses through
automation

o Reduced expenses through an
aggressive procurement process for th,.,

new shuttle fleet

• ^^	 I	 I	 ^^	 I	 ^	 I	 ^	 1111!1111
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o Greatly reduced labor expenses

through automation

EM

o Greatly reduced expenses throu

labor redu ctions and negotiating wi

vendors	 11



SELECTION
The process begins with a proactive approach
to employee selection, setting high
qualifications and standards that all recruits
must meet to obtain a position. ABM Parking
Services will only consider hiring people whom:

Applications
All interested persons are invited to complete
an application and submit it to the Human
Resources Department. Applicants ar*
gathered from many sources including
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newspapers, trade journals, local labor
commissions, union halls and job boards at
local colleges and universities.



Every employee will be required to submit
-to the following:

Equal Employment Opportunity Policy
ABM Parking Services is an equal employment
opportunity employer. ABM will not
discriminate against qualified applicants or





TriCor ® Employment Screening	 Page 1 of 2

Your trusted partner for ail of your employment screening needs
Overview

Turnaround times
Access Methods	 Description of Services
Management Reporting 	

Social Security Number Trace Report

Verification of applicant's social security number via credit databases. The Trace
Report provides alias names used by the applicant and addresses where the
applicant has lived. This report is an important tool in determining the jurisdictions
in which to search criminal records. Utilizing the Trace Report in conjunction with
criminal record checks dramatically increases your criminal record "hit rate".

s;

Applicants driving record is accessed via the Bureau of Motor Vehicles in the
appropriate state. This report verifies if the applicant has a valid drivers license
and will show traffic violations, suspensions of driving privileges, driving while
under the influence of alcohol or drugs and reckless operation charges. This report
is a necessity if the applicant will be driving a vehicle as part of his/her job duties.

County Criminal or Civil Record Search

Searches are conducted in-person by our extensive network of courthouse record
experts at the Clerk of Courts office. Checks include both felony and misdemeanor
records when housed in the same court. All pertinent case information is supplied
with each record at no extra cost. No court fees or disposition fees are ever
passed on to our clients. This search is recommended for all employees
regardless of position.

Multi-State Criminal Search

TriCor offers a multi-State Criminal Search, which is a comprehensive databased
search of multiple criminal record sources. The Multi-State Search contains
criminal record information from all 50 states and has over 155 million records.
The Multi-State Search is an effective "locator" tool designed to identify
jurisdictions in which an applicant potentially has a criminal record. This search,
combined with a county criminal record search, identifies criminal history records
that otherwise may go undiscovered.

Employment Verification

TriCor has skilled investigators who directly contact the former places of
employment of your applicant and obtain the information that you need when
making your hiring decision. The "Level One" verification includes dates of
employment, position held and eligibility for re-hire. Our "Level Two" verification
includes all aspects of the "Level One" verification plus and in-depth interview with
the former supervisor including questions regarding job performance, attendance,
ability to get along with others, etc... We DO NOT add third party verification
charges on to our fees.



TriCor ® Employment Screening

Our investigators directly contact the educational institution or licensing body that
your applicant claims to have attended. Information obtained includes dates of

attendance and type of degree/license obtained, whether the license is in good
standing and the date that the license will expire. Educational credentials are the
most commonly falsified part of an employment application. We DO NOT add third
party verification charges on to our fees.

Employment Credit Report

This information is obtained directly from one of the major credit bureaus. The

employment credit report shows past payment patterns on credit accounts, civil
actions and bankruptcy filings. This report is especially relevant if the applicant will

be responsible for cash or large amounts of valuable company assets.

Federal Criminal, Civil or Bankruptcy Record Search

Searches are conducted at the Federal District Court level by a member of our
searcher network. These records differ from County and State searches and show
cases filed with the US Government only. This search is recommended for anyone
applying for a "white-collar" type of position.

Statewide Criminal Record Search

These searches are conducted with the appropriate state repository of criminal
information. Availability varies by state and some states require specialized
request forms (notarized release forms, fingerprints, etc...) for the search to be
conducted. Turnaround time varies by state and is dependent upon the state
agency that houses the records.

^ :,,	 W

Through a partnership with one of the nations leading drug screening firms, TriCor
can help you implement and manage your firms drug screening program on a
nationwide level. All phases of the process are handled by our experts including:
specimen collection, transportation to a certified laboratory, chain of custody
forms, testing of the specimen, and review of both positive and negative results by
a Medical Review Officer. Results are delivered quickly in an easy to read format
via a variety of secure options.

Sex offenders, predators and child molesters are required by law to register with
local law enforcement authorities wherever they reside. Our sex offender registry
search will quickly identify those who have been convicted and registered as sex
offenders.

This is a search of the U.S Department of the Treasury, Office of Foreign Assets
Control, specially designated nationals and blocked person listing. This search will
locate individuals that the U.S. Government has identified as having links or
support terrorism.

I - ̂47_

TriCor Employment Screening has the capability to run checks with the U.&
General Services Administration and the Department of Health & Human Services
Office of Inspector General to determine if an individual has been excluded from
participation in certain health care programs. Information is available on over
18,000 individuals nationwide. This check is a must for anyone involved in the
healthcare industry.

@ 2009 TriCor Employment Sc reening	 Developed by Modern Media

Privacy Statement I Data Security I Legal Policy
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patron, J & S will be asked to perform this

service.

Flat Tire: When circumstances arise noi

allowing our trained supervisory staff to aid

a patron with a flat tire, J & S will be asked

• perform this service.

Alliance P romot ion al Products will have a .01%

commitment with a cost of approximately

$15, 011 a

DAVTECH Computer Center
DAVTECH Computer Center is a certified WBE

that has been and will continue to provide all

airports with computers, printers and other

office equipment as needed.

DAVTECH Computer Center will have a .01%

commitment with a cost of approximately

4^1 1,500 annually.

J & S Towing Company will have a .16%

commitment with a cost of app roximately

$45,825 annually.

Syzy-gy

Syzygy 3, Inc. is a certified MBE that has been

and will continue to prov ide all airports

computer network cabling, equipment, and

installation as needed.

Syzygy 3, Inc. will have a .01% commitment

wit a cost o approximately 3,500 annually.

Towing Se rvices: As necessary and called

when a towing service is requested I

authorized by the PA's 92 or patron.

Lockout Services: As necessary aw

called when a patron is in need of getting

into a locked vehicle without a key.

Battery Boost: When circumstances arise

not allowing our trained supervisory staff to

perform a battery boost for a stranded

Twelve Tulips Uniforms

Twelve Tulips Uniforms is a certified WBF

company that will be providing the uniforms

needed for our Etv-,ff at.-^^.ts.

Twelve Tulips Uniforms will have a .52%

commitment with an annual cost at a minimum

of $150,000.

U-Street P

U-Street Parking is a certed MBE company

that will be provid ing the Valet Parking Services

and Cashierin g Staffing at Newark Liberty

International Airport.

U-Street Parking currently provides parki%

Management services, valet parking service4-*



U-Street Parking will have a 16.2601
commitment with an approximate cost •

$4,696,415.	 1
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for improved accountability and retrieval of

information. The various e lements of the

program have been enumerated in detail in the

pages that fo l lo».
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- Monthly Invoice Register - Expense Detail

- AIR Trial Balance -Variance Report

- Monthly Statement .# Month Trend

- Cover Summary Sheet - Budget Module

- Revenue Detail - Supplemental Reporting

- Labor Detail - Comparison Graphs

9 Month ly Invo ice Register

This report details the invo ices for a particular

month. In addition to the current month, the

»«®: has the ability to p roducev̂® th is repo rt fo r

prior months.

a A/R Trial Balance

Th is report prov ides a de ta i led recap of a l
l

current and outstanding invoices by company.

a Summary Cover Sheet

The cover sheet identifies the location and the

mon th to wh ich the statement pertains. Net



:,F... 	 A.BAKa"



SAMPLE REPORTS
The following pages show examples of th---
many reports that ABM Parking Services
currently generates for the PANYNJ Parking
Facilities.

to provide comprehensive snapshot of the
facilities in a presentation format that can be
submitted directly to ownership. If necessary,
however, it is certainly possible to further
modify this package to meet your needs.
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Financial ^Ii^hli^hts
Dear Denise,

ABM Parking Services has conducted an analysis of the Paid Car volume and revenue for the

month of April, 2012 vs. April, 2011

EWR • PAM CARS& REVEM20116, ZO :I
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EWR Net(Grass Revenue Less rTaxj Revenue Performance 2.012
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j X3.0

 -	 S j0^'
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5.8% 5-9% 5.294	 0.5%

The graph below demonstrates the entry/exit hourly & daily/monthly average performance

summary for the month of April, 2012.

W  Parkir :ntry &	 Arxr-2012.
.	 ....	 . ....



CTP reported paid car volume was 199,686 compare to 204,537 in 201 1, resulting in a decrease in

volume of

CTP revenue reported $4,049,085 compared to $3,940,428 2011, resulting in an increase in

revenue of $108,657 (2.8%).

Comparing CTP paid cars with Airport total it processed (80.1%) of transactions, revenue collected

by this lot was (46.3%).
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PI-P3 reported paid car volume was 13,323 compared to 17,497 in 2011, resulting in a decrease in
volume of

P1-P3 revenue reported $1,165,764 compared to $1,512,821 in 2011, resulting in a decrease in
revenue of

Comparing Pl-P3 paid cars with Airport total it processed (5.3 %) of transactions, revenue
collected by this lot was (13.3%).
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EWR- Parking Entry Exit Average

PZ & PS . Ap,-202.^^

.	 . .	 . . . . . . .

44	 r4
43

.33

X

33

27 I

4
19	 . ....... .. .

20 RR	 19
2C

_j	 i

is

IM,

Sun M- 1-	 V-1 T- VIJ T-	 0-	 T..	 n-	 F,, T-	 1%' J	 Tb,

Hourly Entry Average Hourly Exit: Average	 ,-Dally 
Entry 

Avenge Daily Exit Average

4 reported paid car volume was 18,970 compared to 23,317 in 201 1, resulting in a decrease in

volume of 4,"3,'

P4 revenue reported $1,926,142 compared to $2,217,540 in 201 1, resulting in a decrease in revenue

of

Comparing L4 paid cars with Airport total it processed (7.6 %) of transactions, revenue collected by

this lot was (22.0%).
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entry/ exit hourly & daily/ monthly average for the month of April, 2012,
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6 Long-Term reported paid car volume was 15,740 compared to 10,080 in 2011, resulting in an
increase in volume of 5,660 (56.2%).

Long-Term revenue reported $1,421,563 compared to $928,891 2011, resulting in an increase
in revenue of $492,672 (53.0%).

Comparing Z6 paid cars with Airport total it processed (6.3 %) of transactions, revenue collected by
this lot was (16.3%).
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MR -Parking Entry & Exit Average
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EVM Valet ParkiRe L ot reported paid car volume was 1,498 compared to 1,454 in 201 1, resultir P^T
. ...........................

in an increase in volume of 44 (3.0%).

EWR Valet Parkgipng_rev_fnuft_r=rIed S185,286 compared to $173,394 in 2011, resulting in

increase in revenue of $11,892 (6.9%).

Comparing Valet Parka paid cars with Airport total it processed (0.6 %) of transactions, revenue

collected by this lot was (2. 1%),
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1...,

P.O.F. machines went into service on September, 2009. We currently have eleven (11) P.O.F.

machines installed. The POF's in the P I and P3 air train stations were taken offline, during the P6

construction project , patron complaints of who
were directed to PI/P3 from P6 are charged the Economy Lot rate of $18 per day.
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Unmanned Lanes Highlights
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Total Transactions -633 Daily Aarnt— 21

Premium Reserved ftrking prog"m HiLwhfi

On Monday, April 23, 2010 this program went into service.

EWR-Dally Reservation Trend Apr-2012
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FWR-Reservations Trans. Performance -2011 vs. 2012
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NENWARK LIBERTY DUFRHAMONTAL AIRPORT

Jan-2012 Feb-2012 M ire h-12 Year to Date

'et Reservation Fees Collected $2,200 $2,43:5 $2,320 $3,165 $10 J20

Reservations TMade In 	 unth of 440 487 464 633 2,024

% chanve from last inoni:i 1% 11% 35%	 .

Reset Fo-'A'101^f 441 4'..2 6,01

.	 ................................ .

593	 2.. 0 7 ®I
% ch:---	 a lm'l mol'ib 0a', 36%

1	 rAjtcted'Paid	 '

I	 ?.3 i

^,70,306	 V 2 3. 99•

% chance ftcm, --,ast morth

332 lfiVReser;atbiL^,. Used 363 459

% of Reserve dons Used 82% 75% -9^2^ 77% 78%

34

% chal-i2e -5i-oru last month 11% 43%

Parked in Different Lot 9 6 6 13

% of Customers Parked in Different Lot 2% 1% 1% 2% 2%

% chaage from last moilth 0% 0% 54%

Reservations Not Used 106 119 121

% of Reservation Not Used 24% 17t' 20% 20% 204;

% change from last month 61% 20A
.........................

Average parking fee paid $141 $1311 $127

% change from last month

Ave ;,e wiiount of reservations per day 15 is 19

% change ftom last month 01ya 4% 217%

Average Day Stay 4 4 4 4

First Tfzre ^ej'kcxs* 155 142 195 4 496

% of LT 	 dl--e pa&ers 42% 40% 1 % 30%.-

T	 204	 j 356 31P4 Garaae	 43 Z,

P4 Gori JB" 46% 393 61^ 1-1 - 56%

Tenniiia' ,C'	 50	
1

212 208 236 23b 894

47% 39% 40% 43%

Tow	 93

Customer Service Hi hliphts:

MM

PA shops were passed with an 80% average followed by Ampeo shops with a whopping 100%

average (totaling 97% for both). The appropriate disciplinary action along with coaching will be

taken for those employees who have failed mystery shops, A j ob well done will be displayed on our

customer service bulletin board for those employees who passed successfully.

In April we held our yearly Employee of the Year Luncheon for 2011 recipients who received

employee of the month. It gives us great pleasure to be able to celebrate them for their hard work

and dedication they contribute to making the operation a success. The award recipients are: Akua

Afriyie (Cashier), Joseph Reinhold-Dossou (Traffic) and Sabrina Taylor (Supervisor).



Sincerely,

P =7 ^ I, I 	MT "I
General Manager EWR
Ampco System Parking
Cell # 908-956-4745
E-mail: Stanlev.Peterscn(_^a jjixogp .g 2g_ __
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NEWARK LIBERTY INTERNATIONAL AIRPORT - ARM PARKING SERVICES

MONTHLY SUMMARY REPORT - MASTER, 2012
PAID CARS VOLUME AND REVENUE BY LOT

Master-2011	 Master-2012	 VARIANCE % VARIANCE
PARKING LOTS PAID CARS	 REVENUE	 PAID CARS	 REVENUE	 PAID CARS REVENUE PAID CARS REVENUE

CTP 748,458	 $	 14,795,130	 764,468	 $	 15,940,323	 16,010 $ 1,145,193 2.14% 7.74%
Lot -Pl-P3 43,090	 $	 3,688,135	 48,843	 $	 4,159,428	 5,753 $ 471,293 13.35% 12.78%
Lot- P4 85,063	 $	 8,142,529	 77,009	 $	 7,637,174

'

,,,,	 ., .2'
Lot-P6(ECONOMY) 53,440	 $	 4,761,652	 55,739	 $	 4,893,010	 2,299, $ 131,358 4.30% 2.76%
VALET PARKING 7,044	 $	 876,427	 6,234	 $	 747,269	 !CI'i

SUB-TOTAL 937,095	 $	 32,263,873	 952,293	 $	 33,377,204	 15,198 $ 1,113,331 1.62% 3.45%
IMPOUND COLLECTION $	 2,793	 $	 10,692 $ 7,899 282.81%
ACCOUNTS RECEIVABLE COLLECTION $	 12,314	 $	 23,939 $ 11,625 94.40%
RESERVED PARKING FEES COLLECTION $	 8,382	 $	 9,422 $ 1,040 12.41%

SUB-TOTAL- PUBLIC PARKING REVENU $	 32,287,362	 $	 33,421,257 $ 1,133,895 3.51%

EMPLOYEE PARKING - INVOICE $	 2,118,100	 $	 2,227,950 $ 109,850 5.19%
GRAND TOTAL - PUBLIC/EMPLOYEE PARKING $	 34,405,462	 $	 35,649,207 $ 1,243,745 3.61%

-FOOTNOTE: NEW PARKING RATES EFFECTIVE JUNE 1, 2009

SHORT TERM VS LONG TERN! PAID CARS AND REVENUE
Master-2011	 Master-2012	 VARIANCE %VARIANCE

SHORT-TERM	 LONG-TERM	 SHORT-TERM	 LONG-TERM	 PAID CARS REVENUE PAID CARS REVENUE
PAID CARS 883,655	 $	 53,440	 896,554	 $	 55,739	 12,899 $ 2,299 1.46% 4.30%
REVENUE . 27,523,967	 $	 4,763,395	 28,519,509	 $	 4,901,748	 995,542 $ 138,353 3.62% 2.90%

TRANSACTIONS AND REVENUE COLLECTED BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE
CASH/CHECKS 255,726 $ 2,973,646 242,690 $	 2,803,502 Z 3	 _ ! r*,.1;+4'r h	 ,	 ,;	 ,, -,.^,'+gg
CREDIT CARDS 240,390 $ 17,992,549 251,347 $	 18,531,039 10,957,	 $ 538,490 4.56% 2.99%
E-Z PASS 402,043 $ 9,587,990 409,070 $	 9,629,974 7,027	 $ 41,984 1.75% 0.44%
POF 38,936 $ .1,715,496 49,186 $	 2,426,958 10,250	 $ 711,462 26.33% 41.47%
COMPLIMENTARY 50,060 48,538 ,'=5:2)	 $ - -?;71d95
NON-REVENUE 128,204 138,604 10,400	 $ - 8.11%
IMPOUND VEHICLES $ 5,367 $	 7,920 -	 $ 2,553 47.57%
ACCOUNTS RECEIVABLE COLLECTION $ 12,314 $	 21,864 $ 9,550 77.55%
RESERVED PARKING FEES COLLECTION $ - $	 - $ - #DIV/01

GRAND TOTAL 1,115,359 $ 32,287,362 1,139,435 $	 33,421,257 24,076	 $ 1,133,895 2.16% 3.51%

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED
Master-2011 Master-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE
CREDIT CARDS 5,206 $ 97,969 5,089 $	 94,317 t t il',)

y
1 ŷid . .- .,,	 .,.

E-Z PASS 114,221 $ 1,775,960 131,110 $	 2,004,761 16,889	 $
8

228,80_ 14.79% 12.88%
TOTAL 119,427 $ 1,873,929 136,199 $	 2,099,078 16,772	 $ 225,149 14.04% 12.01%

% UNMANNED VS TOTAL AIRPORT 12.74% 5.81% 14.30% 6.29%

E-Z PASS USAGE BY LOT & AVERAGE FEE
Master-2012 Master-2012 VARIANCE % VARIANCE

E-Z PASS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
CTP 358,851 $ 5,444,767 366,198 $	 5,573,396 7,347	 $ 128,629 2.05% 2.36%
Lot-P1-P3 9,301 $ 822,652 10,328 $	 901,608 1,027	 $ 78,956 11.04% 9.60%
Lot- P4 19,492 $ 2,031,501 18,243 $	 3,290,692  $ 1,259,191 61.98%
Lot-P6(ECONOMY) 14,399 $ 1,289,070 14,301 $	 1,271,426 L*	 ti l". 444 ) 6,

TOTAL 402,043 $ 9,587,990 409,070 $	 11,037,122 7,027	 $ 1,449,132 135% 15.11%
NET FEES $ 289,955.13 $	 291,882.11 $ 1,927
AVERAGE FEE PER TRANSACTION $ 0.72 $	 0.71 Id?.^''11
AVERAGE REVENUE PER TRANSACTION $ 23.85 $	 26.98 $ 3.13
% FEE PER DOLLAR CHARGE 3.02% 2.64%

SUMMARY CREDIT CARD USAGE BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

CREDIT CARDS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
AMEX 112,996 $ 9,284,129 115,059 $	 9,639,376 2,063	 $ 355,247 1.83% 3.83%
MASTER CARD 60,090 $ 4,190,143 69,675 $	 4,857,959 9,585	 $ 667,816 15.95% 15.94%
VISA 101,473 $ 5,705,358 110,977 $	 6,207,783 9,504	 5 502,425 9,37% 8.81%
DISCOVER 4,767 $ 252,015 4,822 $	 252,881 55	 $ 866 1.15% 0.34%

TOTAL 279,326 $ 19,431,645 300,533 $	 20,957,998 21,207	 $ 1,526,353 7.59•% 7.85%



CREDIT CARD USAGE BY LOT & AVERAGE FEE
AMERICAN EXPRESS	 VISA - MASTERCARD DISCOVER CARD

CREDIT CARDS TRANSACTIONS AMOUNT	 TRANSACTION	 AMOUNT	 TRANSACTION AMOUNT
CTP 100,420 $	 8,271,700	 154,483	 $	 8,593,261 3,927 $	 175,059
Lot - Pl-P3 - $	 -	 -	 $	 - - $	 -

Lot - P4 - $	 -	 -	 $	 - - $	 -
Lot-P6(ECONOMY) 11,025 $	 944,670	 23,793	 $	 2,155,021 741 $	 68,952 -
VALET PARKING 3,614 $	 423,006	 2,376	 $	 317,459 28 $	 4,473
POF - $	 -	 -	 $	 - - $	 -

TOTAL 115,059 $	 9,639,376	 180,652	 $	 11,065,742 4,696 $	 248,484

NET FEES $	 231,203.53	 $	 236,78019
AVERAGE FEE PER TRANSACTION $	 2.01	 $	 1.31
AVERAGE REVENUE PER TRANSACTION $	 83.78	 $	 61,04

% FEE PER DOLLAR CHARGE 2.40%	 2.15%
ex °FOOTNOTE: DISCOVER FEES ARE INCLUDED IN VISA & MASTERCARD

CASH/CREDIT CARD/E-Z PASS & POF USAGE
Master-2012	 % OF AIRPORT TOTAL

TRANSACTION REVENUE	 TRANSACTION	 REVENUE AVG. FEE PER TRANSACTION

CASH 242,690 2,833,286	 25.48%	 8.48%

CREDIT CARD 251,347 18,531,039	 26.39%	 55.45% $	 1.66
E-2 PASS 409,070 9,629,974	 42.96%	 28.81% $	 0.71
POF 49,186 2,426,958	 5.17%	 7.26%

TOTAL 952,293 $	 33,421,257	 100.00%	 100.00%

VOUCHERS REDEEM
Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE	 TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

CTP 9	 $ 162	 -	 $ -
Lot-P1-P3 7,511	 $ 135,198	 6,134	 $ 110,412

Lot-P4 292	 $ 5,256	 4	 $ 72

Lot - P6 (ECONOMY) -	 $ -	 -	 $ - -	 $ - #DIV/01	 #DIV/O!
TOTAL 7,812	 $ 140,616	 6,138	 $ 110,484 .,ki'rg)

PREMIUM PARKING RESERVATIONS
Master-2011 Master-2012 VARIANCE % VARIANCE

RESERVATIONS REVENUE	 RESERVATIONS REVENUE RESERVATIONS REVENUE RESERVATIONS REVENUE

Lot-P4 895	 $ 4,475	 1117 $ 5,585 222	 $ 1,110 24.80% 24.80%
C-GARAGE 976	 $ 4,880	 907	 $ 4,535 (9*9}	 ;i {?+^ij -7.0T,5 .l,;J3^

TOTAL 1,871	 $ 9,355	 2,024	 $ 10,120 $	 153	 $ 765 8.18% 8.18%

POF TRANSACTION & REVENUE BY LOT
Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

CTP 29,100 $	 871,920 35,267	 $	 1,177,797 6,167	 $ 305,877 .21.19% 35.08%
Lot-P1-P3 2,364 $	 198,750 5,618	 $	 472,862 3,254	 $ 274,112 137.65% 137.92%
Lot-P4 -	 $ - #DIV/01 #DIV/01
Lot - PIS(Economy) - $	 - -	 $	 - -	 $ #DIV/01 #DIV/0!

TOTAL 31,464 $	 1,070,670 40,885	 $	 1,650,659 9,421	 $ 579,989 29.94% 54.17%

% POF VS TOTAL AIRPORT 3.36% 3.32% 4.29%	 4.95%

BALANCE DUE ISSUED
Master-2011 Master-2012 VARIANCE %VARIANCE

TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

500 $	 34,273 307	 $	 16,462
FOOTNOTE:

LOT SPACE CAPACITY
PARKING LOTS REGULAR HANDICAP RESERVED	 CAPACITY CLOSED REASON AVALIABLE

A - SURFACE 1,477 39 0	 1,516 - N/A 1,516
B-SURFACE 1,059 23 0	 1,082 42	 CONSTRUCTION 1,040
C-GARAGE 3,269 77 50	 3,396 2 N/A 3,394
C - EXTERIOR 247 - 0	 247 - N/A 247

P1-P3 3,687 27 0	 3,714 - N/A 3,714

P4-GARAGE 2,921 30 50	 3,001 - N/A 3,001

P6-ECONOMY SURFACE 4,457 21 0	 4,478 1,244	 CONSTRUCTION 3,234
P7-ECONOMY SURFACE 1,136 18 0	 1,154 1,154 CLOSED -
P9-ECONOMY SURFACE 1,162 24 0	 1,186 1,186 CLOSED -
VALET-P4 GARAGE LEVEL 274 - 0	 274 - N/A 274

VALET-G4 SURFACE 360 - 0	 360 - N/A 360

SUB-TOTAL 20,049 259 100	 20,408 3,628 16,780

LOT F (EMPLOYEE LOT) 2,603 40 0	 2,643 - N/A 2,643
TOTAL 22,652 299 100	 23,051 3,628 19,423

FOOTNOTE:

LPI DAILY AVERAGE
Master-2011 Master-2012 VARIANCE %VARIANCES

24,390 24,138 2,2;

AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCY
Master-2011 Master-2012 %VARIANCE % occupancy @ 3pm

PARKING LOTS AVG PER TICKET AVG STAY AVG PER TICKET	 AVG STAY AVG PER TICKET @ 3PM

CTP $ 19.85 1Days/1'/:Hrs $	 20.89	 1Days/2h Hrs 5.25% 27.75%

Lot-P1-P3 $ 85.45 41­irs/4%Hrs $	 85.06	 4Y, Hrs/SHrs 43.50%
Lot-P4 $ 96.08 3Days/0 Hrs $	 99.18	 4Days/0Hm 3.23% 74.50%

Lot-P6(ECONOMY) $ 89.58 4%Hrs/5Hrs $	 87.70	 4%Hrs/51­1rs -2.10% 89.25%

VALET PARKING $ 124.03 1Days/l%Hrs $	 119.93	 1Days/1%Hrs .,.," 32.75%

TOTAL $ 34.51 5Hrs/5%Hrs $	 35.08	 1Days/Y:Hrs 1.65% 26.78%



PARKING LOTS	 DATE

CTP

Lot -Pl-P3

Lot-P4

_ Lot -P6{ECONOMY)

VALET PARKING

**Footnote: Level # 1 is closed to avoid long Term Parking user.**

TIME CLOSED

None

None

None

None

None

LOT SATURATION
TIME OPENED

None

None

None

None

None

REMARK

EXCEPTION & NON-REVENUE BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

NON-REVENUE TRANSACTION AMOUNT TRANSACTION AMOUNT TRANSACTION AMOUNT TRANSACTION AMOUNT

PA OFFICIAL BUSINESS PASS 546 $ 14,973 594 $ 14,958 48	 t ii51 8.79% -C.,^C'?^
PA EMPLOYEE PERSONAL PASS 92 $ 7,887 67 $ 4,629 2_' S) F	 .... -11.33;?6
DISCOUNT STAMPED TICKET 1,038 $ 30,642 1,047 $ 31,830 9	 $ 1,188 0.87% 3.88%
DIPLOMAT 639 $ 5,832 691 $ 6,481 52	 $ 649 8.14% 11.13%
PRESS PASS 232 $ 4,167 183 $ 3,525 .. -2i_,._	 ,. -7.5,2;4
PIN # 38,663 $ 743,566 36,822 $ 713,603 ..	 .. -4.7{ 4
VOID/BUS-MISCELLANEOUS 420 $ 12,225 147 $ 5,540 .:	 :r •Ei: -S ;iU:b -i•'t.fd8,id

SUB-TOTAL 41,630 $ 819,292 39,551 $ 780,566

HANDICAP 3,361 $ 243,291 3,752 $ 254,161 391	 $ 10,870 11.63% 4.47%
UNCOLLECTED FUND 500 $ 7,403 307 $ 9,621 - r"	 $ 2,218 -38,f'C: 29.96%
RATE &TIME DISPUTE TRANSACTION 4,594 $ 107,423 3,000 $ 67,228 - 594) ..	 .. 34.709,; _".17:3-22
IMPOUND TRANSACTION - $ - - $ - -	 $ - #DIV/0! #DIV/0!

SUB-TOTAL 8,455 $ 358,117 7,059 $ 331,010 3 agsa	 is S1in C{';:

LOST TICKET EXCEPTIONS

LOST TICKET TRANSACTION 5,573 $ 364,248 5,523 $ 339,125 _
GRAND TOTAL 74,552 $ 2,577,303 70,731 $ 2,215,510 q	 ffi7m1	 $ ( s5 L,79.3) i_ -3,4d3+tSti



L p	 K	 T

!®FIN F. KENNEDY INTERNATIONAL AIRPORT - ABM PARKING SERVICES

MONTHLY SUMMARY REPORT - APRIL, 2012

PAID CARS VOLUME AND REVENUE BY LOT
April-2011 April-2012 VARIANCE % VARIANCE

PARKING LOTS PAID CARS REVENUE PAID CARS REVENUE PAID CARS REVENUE PAID CARS REVENUE

P1-(GREEN) 86,627 $	 1,111,368 85,975	 $ 1,182,110 {t	 '',	 ] $ 70,742 41.7'^°^ 6.37%
P2-(BLUE) 125,945 $	 1,314,604 115,927	 $ 1,190,494 ttl3 t ; } Stew",13.«,j. r-,^i; .;.r ;y;;

P3-(RED) 44,619 $	 683,934 50,449	 $ 698,825 5,830 $ 14,891 13.07% 2.18%
P4-(YELLOW) 37,495 $	 1,097,909 37,168.	 $ 1,218,440 ra2,1 $ 120,531 i1a9 ",ol 10.98%
PS - (ORANGE) 29,106 $	 339,247 30,065	 $ 353,367 959 $ 14,120 3.29% 4,16%
P9-(LONGTERM) 19,959 $	 1,860,857 21,360	 $ 2,069,596 1,401 $ 208,739 7.02% 11.22%

SUB-TOTAL 343,751 $	 6,407,919 340,944	 $ 6,712,832 x+7sV $ 304,913 4,i "I Z% 4.76%

IMPOUND COLLECTION $	 994 $ 5,349 $ 4,355 438.13%
ACCOUNTS RECEIVABLE COLLECTION $	 1,867 $ 8,246 $ 6,379 341.67%
RESERVED PARKING FEES COLLECTION $	 - $ 1,613 $ 1,613 #DIV/O!
EMPLOYEE PARKING - SALES $	 36,897 $ 48,624 $ 11,727 31.78%

SUB-TOTAL- PUBLIC PARKING REVENU $	 6,447,677 $ 6,776,664 $ 328,987 5.10%

EMPLOYEE PARKING - INVOICE $	 461,100 $ 467,800 $ 6,700 1.45%
GRAND TOTAL - PUBLIC/EMPLOYEE PARKING $	 . 6,908,777 $ 7,244,464 $ 335,687 4.86%

"*FOOTNOTE: NEW PARKING RATES EFFECTIVE JUNE 1, 2009

SHORT TERM VS LONG TERM PAID CARS AND REVENUE
April-2011 April-2012 VARIANCE % VARIANCE

SHORT-TERM LONG-TERM SHORT-TERM	 LONG-TERM PAID CARS REVENUE PAID CARS REVENUE

PAID CARS 323,792 $	 19,959 319,584	 $ 21,360 i,2i12;^ $ 1,401Lti"'>b 7.02%
REVENUE 4,583,959 $	 1,860,857 4,643,236	 $ 2,069,596 59,277 $ 208,739 1.291/ 11.22%

TRANSACTIONS AND REVENUE COLLECTED BY TYPE
April-2011 April -2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE
CASH/CHECKS 166,544 $	 1,724,844 158,425	 $ 1,648,069 {P .4187", !	 1.59&

CREDIT CARDS 50,687 $	 2,340,298 51,906	 $ 2,590,465 1,2191 $ 250,1671 2.40% 10.69%

E-Z PASS 119,564 $	 2,207,627 121,029	 $ 2,271,564 1,465 $ 63,937 1.23% 2.90%
POF 6,956 $	 172,047 9,584	 $ 251,358 2,628 $ 79,311 37.78% 46.101/

COMPLIMENTARY 25,177 39,195 14,018 $ - 55.68%

NON-REVENUE 87,294 95,795 8,501 $ - 9.74%

IMPOUND VEHICLES $	 1,867 $ 8,246 - $ 6,379 341.67%

ACCOUNTS RECEIVABLE COLLECTION $	 994 $ 5,349 $ 4,355 438.13%

RESERVED . PARKING . FEES COLLECTION $	 - $ 1,613 $ 1,613 #DIV/O!
GRAND TOTAL 456,222 $	 6,447,677 475,934	 $ 6,776,664 19,712 $ 328,987 4.32% 5.101/

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED
April-2011 April-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE

CREDIT CARDS 11,087 $	 260,787 12,699	 $ 367,134 1,612 $ 106;347 14.54% 40.78%
E-Z PASS 44,572 $	 626,808 43,991	 $ 583,937 'ii S ,!211731

TOTAL 55,659 $	 887,595 56,690	 $ 951,071 1,031 $ .63,476 1185% 7.15%

%. UNMANNEDVS TOTAL. AIRPORT 16.19% 13.85% 16.63% 14.17%

E-Z PASS USAGE BY LOT & AVERAGE FEE
April-2011 April-2012 VARIANCE % VARIANCE

E-Z PASS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

P1-(GREEN) 33,246 $	 414,147 33,244	 $ 428,199 ?.S $ 14,052 -SL,;ik 3.39%
P2-(BLUE) 36,619 $	 380,019 35,957	 $ 361,044
P3-(RED) 18,056 $	 282,573 19,757	 $ 267,996 1,701 f:7 9.42% -5.1C1,111, 
P4-(YELLOW) 12,166 $	 396,327 11,873	 $ 421,842 Gts:' i $ 25,515 - z.="I.s:-, 6.44%
P5-(ORANGE) 13,009 $	 127,923 13,270	 $ 128,967 261 $ 1,044 2.01% 0.82%
P9-(LONGTERM) 6,468 $	 606,638 6,928	 $ 663,516 460 $ 56,878 7.111/. 9.38%

TOTAL 119,564 $	 2,207,627 121,029	 $ 2,271,564 1,465 $ 63,937 1.23% 2.90%

NET FEES $	 70,136.18 $ 71,917.73 $ 1,782
AVERAGE FEE PER TRANSACTION $	 0.59 $ 0.59 $ 0.01
AVERAGE REVENUE PER TRANSACTION $	 18.46 $ 18.77 $ 0.30
% FEE PER DOLLAR CHARGE 3.18% 3.17% CS,.`i 5

SUMMARY CREDIT CARD USAGE BY TYPE
April-2011 April-2012 VARIANCE % VARIANCE

CREDIT CARDS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

AMEX 13,648 $	 920,975 14,132	 $ 983,169 484 $ 62,194 3.55% 6.75%
MASTER CARD 15,698 $	 598,309 16,376	 $ 670,912 678 $ 72,603 4.32% 12.13%
VISA 27,628 $	 979,430 30,147	 $ 1,143,891 2,519 $ 164,461 9.12% 16.79%
DISCOVER 900 8	 34,545 1,151	 $ 43,852 251 $ 9,307 27.89% 26.94%

TOTAL 57,874 $	 2,533,259 61,806	 $ 2,841,823 3,932 $ 308,564 6.7951 12.18%



CREDIT CARD USAGE BY LOT & AVERAGE FEE

AMERICAN EXPRESS VISA-MASTERCARD DISCOVER CARD
CREDIT CARDS TRANSACTION AMOUNT TRANSACTION	 AMOUNT	 TRANSACTION AMOUNT

P1-(GREEN) 2,848 $	 167,803 8,783	 $	 214,390 173 $	 2,964
P2-(BLUE) 1,804 $	 52,398 9,657	 $	 158,741 283 $	 4,542

...	 P3-(RED) 1,357 $	 88,672 5,351	 $	 137,678 121 $	 1,587
P4-(YELLOW) 2,104 $	 201,436 4,625	 $	 263,829 80 $	 3,831
P5-(ORANGE) 709 $	 41,415 2,575	 $	 63,084 63 $	 1,425
P9-(LONGTERM) 3,282 $	 331,724 7,850	 $	 795,968 222 $	 23,680
DIAL-UP 34 $	 3,691 294	 $	 30,633 7 $	 975
POF 1,994 $	 96,030 7,388	 $	 150,480 202 $	 4,848

TOTAL 14,132 $	 983,169 46,523	 $	 1,814,803 1,151 $	 43,852

NET FEES $	 23,563.43 $	 37,828.92
AVERAGE FEE PER TRANSACTION $	 1.67 $	 0.81
AVERAGE REVENUE PER TRANSACTION $	 69.57 $	 38.99
% FEE PER DOLLAR CHARGE 2.40% 2.09%

***FOOTNOTE: DISCOVER FEES ARE INCLUDED IN VISA & MASTERCARD

CASH/CREDIT CARD/E-Z PASS & POF USAGE

April-2012 % OF AIRPORT TOTAL
TRANSACTION REVENUE TRANSACTION	 REVENUE AVG. FEE PER TRANSACTION

CASH 158,425 1,663,277 46.47%	 24.54%
CREDITCARD 51,906 2,590,465 15.22%	 38.23% $	 1.24
E-Z PASS 121,029 2,271,564 35.50%	 33.52% $	 0.59
POF 9,584 251,358 2.81%	 3.71%

TOTAL 340,944 $	 6,776,664 100.00%	 100.00%

PARKING LOTS
P1-(GREEN)
P2-(BLUE)
P3-(RED)
P4-(YELLOW)
P5-(ORANGE)

TOTAL

April-2011
TRANSACTION

-	 $
-	 $
-	 $
-	 $
-	 $
-	 $

VOUCHERS REDEEM
April-2012

REVENUE	 TRANSACTION
-	 -	 $
-	 -	 $
-	 -	 $
-	 -	 $
-	 -	 $

-	 $

REVENUE
-
-
-
-
-

VARIANCE
TRANSACTION

-	 $
-	 $
-	 $
-	 $
-	 $
-	 $

REVENUE
-
-
-
-
-

% VARIANCE
TRANSACTION	 REVENUE

#DIV/01	 #DIV/0!
#DIV/01	 #DIV/01
#DIV/0!	 #DIV/0!
#DIV/01	 #DIV/01
#DIV/0!	 #DIV/0!
#DIV/01	 #DIV/01

PREMIUM PARKING RESERVATIONS
April-2011 April-2012 VARIANCE %VARIANCE

PARKING LOTS RESERVATIONS REVENUE RESERVATIONS	 REVENUE RESERVATIONS REVENUE RESERVATIONS REVENUE
P1-(GREEN) - $ - 82	 $ 410 82 $ 410 #DIV/01 #DIV/01
P2-(BLUE) - $ - 63	 $ 315 63 $ 315 #DIV/01 #DIV/O!
P3-(RED) - $ - 64	 $ 320 64 $ 320 #DIV/01 #DIV/01
P4-(YELLOW) - $ - 117	 $ 585 117 $ 585 #DIV/01 #DIV/01
PS - (ORANGE) - $ - 31	 $ 155 31 $ 155 #DIV/0! #DIV/01

TOTAL - $ 357	 $ 1,785 357 $ 1,785 #DIV/Ol #DIV/01

FOOTNOTE: JFK-Premium Reserved Parking Program went into service on OCT-2011

POF TRANSACTION & REVENUE BY LOT
April-2011 April-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
P1-(GREEN) 801 $ 11,652 1,200	 $ 17,772 399 $ 6,120 49.81% 52.52%
P2-(BLUE) 1,455 $ 24,042 2,096	 $ 37,202 641 $ 13,160 44.05% 54.74%
P3-(RED) 696 $ 17,964 1,288	 $ 25,968 592 $ 8,004 85.06% 44.56%
P4-(YELLOW) 2,612 $ 94,752 3,372	 $ 142,791 760 $ 48,039 29.10% 50.70%
P5-(ORANGE) 1,392 $ 23,637 1,628	 $ 27,625 236 $ 3,988 16.95% 16.87%

TOTAL 6,956 $ 172,047 9,584	 $ 251,358 2,628 $ 79,311 37.78% 46.10%

% POF VS TOTAL AIRPORT 2.02% 2.68% 2.81% 3.74%

BALANCE DUE ISSUED
April-2011 April-2012 VARIANCE % VARIANCE

TRANSACTION REVENUE	 TRANSACTION REVENUE	 TRANSACTION REVENUE TRANSACTION	 REVENUE
TOTAL 39	 $ 1,935	 44	 $ 1,760	 5 12.82%	 -31359b

FOOTNOTE:

LOT SPACE CAPACITY
PARKING LOTS REGULAR HANDICAP	 RESERVED	 CAPACITY	 CLOSED REASON AVALIABLE

P1-(GREEN) 1,503 30	 57 1,590	 - 1,590
P2-(BLUE) 2,022 57	 42 2,121	 - 2,121
P3-(RED) 1,826 24	 34 1,884	 - Open 11/15/06 1,884
P4-(YELLOW) 1,401 76	 30 1,507	 - Open 09/22/08 1,507
P5-(ORANGE) 691 8	 24 723	 - 723
P9-(LONGTERM) 6,525 24	 0 6,549	 - 6,549
CELL PHONE LOT (7 A) 375 -	 0 375	 - 375

SUB-TOTAL 14,343 219	 187 14,749 14,749

LOT 8 - EMPLOYEE LOT 1,684 18	 0 1,702	 - 1,702
TOTAL 16,027 237	 187 16,451 16,451

FOOTNOTE: Lot 7 (760 Spaces being utilized by Delta Employees) Lot 7A (Currently being used as "Cell Phone Lot") Lot 7B (674 Spaces for Overflow Parking)

LPI DAILY AVERAGE
April-2011 April-2012 VARIANCE % VARIANCE

3,622 3,451 4,7/r



AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCY
April-2011 April-2012 %VARIANCE % occupancy @ 3pm

PARKING LOTS AVG PER TICKET AVG STAY AVG PER TICKET	 AVG STAY AVG PER TICKET @ 3PM
Lot # 1 ( Green Lot) $	 12.83 2Hrs /2%Hrs $	 13.75	 2Hrs /2%Hrs 7.17% 30.00% -
Lot # 2 ( Blue Lot) $	 10.44 1%Hrs/21irs $	 10.27	 1Y.Hrs/2Hrs -...,..... 67.00%

Lot # 3 ( Red Lot) $	 15.33 2%1-Irs/31-Irs $	 13.85	 2Hrs /2%Hrs9.63'?::: 71.00% _.
Lot # 4 ( Yellow Lot) $	 29.28 4%Hrs/5Hrs $	 32.78	 5Hrs/24Hrs 11.95% 31.00%

Lot # 5 ( Orange Lot j $	 11.66 1%Hrs/21­lrs $	 11.75	 1%Hrs/214rs 0.84% 37.00%
Lot # 9 ( Long Term) $	 93.23 SDays/ 8Hrs $	 96.89	 5Days/8Hrs 3.92% 55.00%

TOTAL $	 18.64 3Hrs/3%Hrs $	 19.69	 3Hrs/3%Hrs 5.62% 48.50%

LOT SATURATION
PARKING LOTS DATE TIME CLOSED TIME OPENED REMARK

Lot # 1 ( Green Lot) Apr-01 thru Apr-30 None None

Lot # 2 ( Blue Lot) None None

Lot # 3 ( Red Lot) None None

Lot # 4 ( Yellow Lot) None None

Lot # 5 ( Orange Lot) None None

Lot # 9 ( Long Term) None None
**Footnote:

EXCEPTION & NON-REVENUE BY TYPE
April-2011 April-2012 VARIANCE % VARIANCE

NON-REVENUE TRANSACTION AMOUNT TRANSACTION	 AMOUNT TRANSACTION AMOUNT TRANSACTION AMOUNT
PA OFFICIAL BUSINESS PASS 202 $	 3,934 170	 $	 3,264 (3'j	 < 70) 4i^.: t4?^n-1:?.L'G^"6
PA EMPLOYEE PERSONAL PASS 22 $	 453 -	 $	 - 2'tS i;^:53i i.0?^Y">` :p.AO.f?C?",6
COUPON # 0 425 $	 12,206 528	 $	 15,171 103	 $ 2,965 24.24% 24.29%
DISCOUNT STAMPED TICKET 78 $	 783 110	 $	 1,194 32	 $ 411 41.03% 52.49%
DIPLOMAT 1,542 $	 14,886 1,531	 $	 14,259 dn)	 '" n;E27? !?.	 r ",.-i. ,......
PRESS PASS 173 $	 3,845 105	 $	 2,727 .

SUB-TOTAL 2,442 $	 36,107 2,444	 $	 36,615 21	 $ 508 0.08% 1.41%

HANDICAP 598 $	 39,941 757	 $	 42,381 159	 $ 2,440 26.59% 6.11%
UNCOLLECTED FUND 4 $	 57 8	 $	 471 4	 $ 384 100.00% 441.38%
RATE & TIME DISPUTE TRANSACTION 482 $	 7,118 992	 $	 18,990 510	 $ 11,872 105.81% 166.79%
IMPOUND TRANSACTION 24 $	 961 18	 $	 5,349 f,!,	 $ 4,385 .<5.!`!;?b 456.61%
SUB-TOTAL 1,108 $	 48,107 1,775	 $	 67,191 667	 $ 19,084 60.209/ 39.67%

LOST TICKET EXCEPTIONS
SUB-TOTAL	 697 $	 41,542	 734 $	 32,413	 37 $	 (9,129)	 5.31%	 -21.98%

STOLEN TICKET TRANSACTION	 243 $	 1,259	 229 $	 2,853	 ..	 $	 1,594 :1^:7.i3	 126.61%
MANUALLY ENTERED TICKET	 4,866 $	 120,642	 3,721 $	 100,926

GRAND TOTAL	 9.356 S	 247.657	 8.903 $	 239.998



JOHN F. KENNEDY INTERNATIONAL AIRPORT - ABM PARKING SERVICES
MONTHLY SUMMARY REPORT - MASTER, 2012

PAID CARS VOLUME AND REVENUE BY LOT
Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS PAID CARS REVENUE PAID CARS	 REVENUE PAID CARS REVENUE PAID CARS REVENUE

P1-(GREEN) 312,202	 $ 4,155,692 320,597	 $	 4,528,329 8,395 $ 372,637 2.69% 8.97%

P2-(BLUE) 477,275	 $ 5,059,850 452,209	 $	 4,719,067 i :.,. .?5,14na

P3-(RED) 172,084	 $ 2,742,370 194,519	 $	 2,894,520 22,435 $ 152,150 13.04% 5.55%

P4-(YELLOW) 137,749	 $ 4,181,825 143,526	 $	 4,571,337 5,777 $ 389,512 4.19% 93194
P5-(ORANGE) 107,734	 $ 1,299,463 113,495	 $	 1,357,785 5,761 $ 58,322 5.35% 4.49%
P9-(LONGTERM) 72,056	 $ 6,760,487 75,909	 $	 7,138,947 3,853 $ 378,460 5.35% 5.60%

SUB-TOTAL 1,279,100	 $ 24,199,687 1,300,255	 $	 25,209,986 21,155 $ 1,010,299 1.65% 4.17%

IMPOUND COLLECTION $ 8,707 $	 8,241 5'466} -_i.356

ACCOUNTS RECEIVABLE COLLECTION $ 5,354 $	 20,697 $ 15,343 286.57%

RESERVED PARKING FEES COLLECTION $ - $	 6,113 $ 6,113 #DIV/01

EMPLOYEE PARKING - SALES $ 150,238 $	 186,488 $ 36,250 24.13%

SUB-TOTAL- PUBLIC PARKING REVENU $ 24,363,986 $	 25,431,525 $ 1,067,539 4.38%

EMPLOYEE PARKING - INVOICE $ 1,809,750 $	 1,866,200 $ 56,450 3.12%

GRAND TOTAL - PUBLIC/EMPLOYEE PARKINC $ 26,173,736 $	 27,297,725 $ 1,123,989 4.29%

'°FOOTNOTE: NEW PARKING RATES EFFECTIVE JUNE 1, 2009

SHORT TERM VS LONG TERM PAID CARS AND REVENUE
Master-2011 Master-2012 VARIANCE % VARIANCE

SHORT-TERM LONG-TERM SHORT-TERM	 LONG-TERM PAID CARS REVENUE PAID CARS REVENUE

PAID CARS 1,207,044	 $ 72,056 1,224,346	 $	 75,909 17,302 $ 3,853 1.43% 5.35%

REVENUE 17,590,900	 $ 6,760,763 18,072,008	 $	 7,138,947 481,108 $ 378,184 2.73% 5.59%

TRANSACTIONS AND REVENUE COLLECTED BY TYPE
Master-2011 Master-2012 VARIANCE %VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE

CASH/CHECKS 623,256 $ 6,408,164 609,490 $ 6,309,835 {1'.i.Jfits; $ '._:	 .' - J`	 :.-*,,

CREDITCARDS 191,423 $ 9,047,113 198,903 $ 9,606,146 7,480 $ 559,033 3.91% 6.18%

E-Z PASS 440,408 $ 8,250,845 454,523 $ 8,507,410 14,115 $ 256,565 3.20% 3.11%

POF 24,013 $ 643,773 37,339 $ 974,604 13,326 $ 330,831. 55.49% 51.39%

COMPLIMENTARY 98,742 122,128 23,386 $ - 23.68%

NON-REVENUE 335,831 379,794 43,963 $ - 13.09%

IMPOUND VEHICLES $ 11,055 $ 12,647 - $ 1,592 14.40%

ACCOUNTS RECEIVABLE COLLECTION $ 3,036 $ 16,291 $ 13,255 436.59%

RESERVED PARKING FEES COLLECTION $ - $ 4,588 $ 4,588 #DIV/01

GRAND TOTAL 1,713,673 $ 24,363,986 1,802,177 $	 25,431,525 88,504 $ 1,062,951 5.16% 4.36%

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED
Master-2011 Master-2012 VARIANCE %VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT REVENUE COUNT REVENUE COUNT REVENUE

CREDIT CARDS 49,298 $ 1,178,924 47,147 $ 1,276,777 S1) $ 97,853 -'.3,-'b 8.30%

E-Z PASS 148,831 $ 2,214,712 166,403 $ 2,317,245 17,572 $ 102,533 11.81% 4.63%

TOTAL 198,129 $ 3,393,636 213,550 $ 3,594,022 15,421 $ 200,386 7.78% 5.90%

% UNMANNED VS TOTAL AIRPORT 15.49% 14.02% 16.42% 14.26%

E-Z PASS USAGE BY LOT & AVERAGE FEE
Master-2011 Master-2012 VARIANCE % VARIANCE

E-Z PASS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

Pl-(GREEN) 168,245 $ 2,256,331 122,828 $ 1,622,836 ..

P2-(BLUE) 222,707 $ 2,356,650 134,413 $ 1,372,593

P3-(RED) 96,498 $ 1,564,049 75,932 $ 1,149,447

P4-(YELLOW) 69,228 $ 1,213,736 46,125 $ 1,606,953 393,217 .... 32.40%

P5-(ORANGE) 63,815 $ 693,690 50,571 $ 481,533

P9-(LONGTERM) 37,147 $ 3,394,500 24,654 $ 2,274,048 (1	 :.:'

TOTAL 657,640 $ 11,478,956 454,523 $ 8,507,410

NET FEES $ 261,322.14 $ 269,500.64 $ 8,179

AVERAGE FEE PER TRANSACTION $ 0.40 $ 0.59 $ 0.20

AVERAGE REVENUE PER TRANSACTION $ 17.45 $ 18.72 $ 1.26

% FEE PER DOLLAR CHARGE 2.28% 3.17% 0.89%

SUMMARY CREDIT CARD USAGE BY TYPE
Master-2011 Master-2012 VARIANCE %VARIANCE

CREDIT CARDS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE

AMEX 50,974 $ 3,584,131 55,973 $ 3,872,419 4,999 $ 288,288 9.81% 8.04%

MASTER CARD 57,996 $ 2,337,954 62,523 $ 2,457,697 4,527 $ 119,743 7.81% 5.12%

VISA 103,622 $ 3,726,970 114,310 $ 4,105,363 10,688 $ 378,393 10.31% 10.15%

DISCOVER 3,546 $ 126,951 4,268 $ 145,272 722 $ 18,321 20.36% 14.43%

TOTAL 216,138 $ 9,776,006 237,074 $ 10,580,752 20,936 $ 804,746 9.69% 8.23%



CREDIT CARD USAGE BY LOT & AVERAGE FEE
AMERICAN EXPRESS VISA- MASTERCARD DISCOVER CARD

CREDITCARDS TRANSACTION AMOUNT TRANSACTION	 AMOUNT	 TRANSACTION AMOUNT

Pl - (GREEN) 11,495 $	 710,887 33,704	 $	 824,810 719 $	 .13,541
P2-(BLUE) 6,862 $	 211,079 37,184	 $	 614,850 1,101 $	 16,548
P3 - (RED) 5,751 $	 386,063 22,118	 $	 556,038 453 $	 8,064
P4-(YELLOW) 8,513 $	 783,708 17,442	 $	 935,497 320 $	 14,424
P5 - (ORANGE) 2,763 $	 171,283 9,724	 $	 245,386 209 $	 4,938
P9 - (LONG TERM) 12,479 $	 1,207,970 27,076	 $	 2,701,671 641 $	 67,154
DIAL-UP 125 $	 14,026 1,030	 $	 115,159 26 $	 3,050
POF 7,985 $	 387,402 28,555	 $	 569,649 799 $	 17,553

TOTAL 55,973 $	 3,872,419 176,833	 $	 6,563,060 4,268 $	 145,272

NET FEES $	 92,359.61 $	 142,637.28
AVERAGE FEE PER TRANSACTION $	 1.65 $	 0.81
AVERAGE REVENUE PER TRANSACTION $	 69.18 $	 37.04
% FEE PER DOLLAR CHARGE 2.39% 2.18%

*"FOOTNOTE: DISCOVER FEES ARE INCLUDED IN VISA & MASTERCARD

CASH/CREDIT CARD/E-Z PASS & POF USAGE
Master-2012 % OF AIRPORT TOTAL

TRANSACTION REVENUE TRANSACTION	 REVENUE AVG. FEE PER TRANSACTION
CASH 609,490 6,343,364 46.87%	 24.94%
CREDITCARD 198,903 9,606,146 1530%	 37.77% $	 1.23
E-Z PASS 454,523 8,507,410 34.96%	 33.45% $	 0.59
POF 37,339 974,604 2.87%	 3.83%

TOTAL 1,300,255 $	 25,431,525 100.00%	 100.00%

VOUCHERS REDEEM
Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE	 TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE
P1-(GREEN) -	 $ -	 -	 $	 - -	 $	 - #DIV/01	 #DIV/01
P2-(BLUE) -	 $ -	 -	 $	 - -	 $	 - #DIV/01	 #DIV/01
P3-(RED) -	 $ -	 60	 $	 1,917 60	 $	 1,917 #DIV/0!	 #DIV/0I
P4-(YELLOW) -	 $ -	 -	 $	 - -	 $	 - #DIV/0!	 #DIV/01
P5-(ORANGE) - -	 $	 - #DIV/01	 #DIV/01

TOTAL $ -	 60	 $	 1,917 60	 $	 1,917 #DIV/01	 #DIV/0!

PREMIUM PARKING RESERVATIONS

Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS RESERVATIONS REVENUE RESERVATIONS	 REVENUE RESERVATIONS REVENUE RESERVATIONS REVENUE
Pl-(GREEN) - $ - 288	 $ 1,440 288 $ 1,440 #DIV/01 #DIV/0!
P2-(BLUE) - $ - 236	 $ 1,180 236 $ 1,180 #DIV/01 #DIV/01
P3-(RED) - $ - 225	 $ 1,125 225 $ 1,125 #DIV/01 #DIV/01
P4-(YELLOW) - $ - 406	 $ 2,030 406 $ 2,030 #DIV/01 #DIV/01
P5-(ORANGE) $ - 102	 $ 510 102 $ 510 #DIV/O! #DIV/01

TOTAL - $ 1,257	 $ 6,285 1,257 $ 6,285 #DIV/01 #DIV/O!

FOOTNOTE; JFK-Premium Reserved Parking Program went into service on OCF-2011

POF TRANSACTION & REVENUE BY LOT
Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
Pl-(GREEN) 2,521 $ 39,045 4,190	 $ 64,854 1,669 $ 25,809 66.20% 66.10%
P2-(BLUE) 5,898 $ 130,774 7,803	 $ 147,035 1,905 $ 16,261 32.30% 12.43%
P3-(RED) 2,217 $ 55,272 4,644	 $ 91,641 2,427 $ 36,369 109.47% 65.80%
P4-(YELLOW) 8,886 $ 334,788 13,585	 $ 540,123 4,699 $ 205,335 52.88% 61.33%
PS - (ORANGE) 4,491 $ 83,895 7,117	 $ 130,951 .2,626 $ 47,056 58.47% 56.09%

TOTAL 24,013 $ 643,774 37,339	 $ 974,604 13,326 $ 330,830 55.49% 51.39%

% POF VS TOTAL AIRPORT 1.88% 2.66% 2.87% .3.87%

BALANCE DUE ISSUED
Master-2011 Master-2012 VARIANCE %VARIANCE

TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
TOTAL 5,898 $ 130,774 7,803	 $ 147,035 1,905 $ 16,261 32.30% 12.43%

FOOTNOTE:

LOT SPACE CAPACITY
PARKING LOTS REGULAR HANDICAP RESERVED	 CAPACITY CLOSED REASON AVALIABLE

P1-(GREEN) 1,503 30 57 1,590 - 1,590
P2-(BLUE) 2,022 57 42 2,121 - 2,121
P3-(RED) 1,826 24 34 1,884 - 1,884
P4-(YELLOW) 1,401 76 30 1,507 - 1,507
P5-(ORANGE) 691 8 24 723 - 723
P9 - (LONG TERM) 6,525 24 0 6,549 - 6,549
CELL PHONE LOT (7 A) 375 - 0 375 - 375

SUB-TOTAL 14,343 219 187 14,749 14,749

LOTS-EMPLOYEE LOT 1,684 18 0 1,702 - 1,702
TOTAL 16,027 237 187 16,451 16,451

FOOTNOTE: Lot 7 (769 Spaces being utilized by Delta Employees) Lot 7A (Currently being used as "Cell Phone Lo t') Lot 7B (674 Spaces for Overfbw Parking)

LPl DAILY AVERAGE
Master-2011 Master-2012 VARIANCE %VARIANCE

1,482 3,666 2,184 147.4%



PARKING LOTS

Lot # 1 ( Green Lot)

Lot # 2 ( Blue Lot }

-. Lot #3 (Red Lot)

Lot #4 (Yellow Lot)

Lot# 5 ( Orange Lot)

Lot # 9 ( Long Term)

TOTAL

$

$

$

$

$

$

$

Master-2011

AVG PER TICKET	 AVG STAY

13.37	 2Hrs/2YHrs

10.61	 1%Hrs/2Hrs

15.99	 21AHrs/31-Irs

30,52	 SHrs/24Hrs

12.09	 1%Hrs/2Hr5

94.19	 5Days/ OHrs

18.97	 3Hrs /3%Hrs

Master-2012

AVG PER TICKET	 AVG STAY

$	 14.16	 2Hrs/2%Hrs

$	 10.44	 1%Hrs/2Hrs

$	 14.91	 2%Hrs/31-Irs

$	 31.94	 5Hrs/24Hrs

$	 11.97	 1%Hrs/2Hrs-

$	 94.09	 SDays/ OHrs

$	 19.42	 3Hrs /3%Hrs

% VARIANCE

AVG PER TICKET

5.87%

1.,,-,.

4.65%

.1.GY g4

2.35%

% occupancy @ 3pm

@ 3PM

46.25%

68.50%

61.75%

46.75%

44.75%

51.25%

26.605/

LOT SATURATION
PARKING LOTS DATE TIME CLOSED TIME OPENED REMARK

Lot # 1 ( Green Lot) Apr-01 thru Apr-30 None None

Lot # 2 ( Blue Lot) None None

Lot # 3 ( Red Lot) None None

Lot # 4 ( Yellow Lot) None None

Lot # 5 ( Orange Lot) None None

Lot # 9 ( Long Term) None None

*"Footnote:

EXCEPTION & NON-REVENUE BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

NON-REVENUE TRANSACTION AMOUNT TRANSACTION AMOUNT TRANSACTION AMOUNT TRANSACTION AMOUNT

PA OFFICIAL BUSINESS PASS 679 $	 12,994 665 $	 12,642 i	 ;! i"SC2) -'sFr! ...	 .
PA EMPLOYEE PERSONAL PASS 92 $	 2,748 - $	 -

COUPON #0 1,512 $	 44,732 1,772 $	 51,402 260	 $ 6,670 17,20% 14.91%

DISCOUNT STAM P E D TICKET 371 $	 4,167 488 $	 5,655 117	 $ 1,488 31.54% 35.71%

DIPLOMAT 5,959 $	 56,214 6,070 $	 56,799 111	 $ 585 1.86% 1.04%

PRESS PASS 428 $	 10,277 434 $	 9,804 6$ 1.40% LGO?

SUB-TOTAL 9,041 $	 131,132 9,429 $	 136,302 388	 $ 5,170, 4.29% 3.94%

HANDICAP 2,498 $	 153,023 2,966 $	 165,030 468	 $ 12,007 16.73% 7.85%

UNCOLLECTED FUND 24 $	 460 37 $	 2,149 13	 $ 1,689 54.17% 367.17%

RATE & TIME DISPUTE TRANSACTION 3,290 $	 43,024 3,771 $	 250,368 481	 $ 207,344 14.62% 481.93%

IMPOUND TRANSACTION 66 $	 8,674 58 $	 8,241 (F5)

SUB-TOTAL 5,878 $	 205,181 6,832 $	 425,788 84 16.23%

LOST TICKET EXCEPTIONS

STOLEN TICKET TRANSACTION 1,645 $	 16,719 949 $	 8,976

MANUALLY ENTERED TICKET 21,173 $	 455,632 15,612 $	 500,218 $ 44,586 9.79%

GRAND TOTAL 38.108 S	 $12.831 33.310 S	 1.076.939  S	 42.013 ,. .517%



LA GUARDIA AI RPORT - ABM PARKING SERVICES

MONTHLY SUMMARY REPORT - APRIL, 2012

PAID CARS VOLUME AND REVENUE BY LOT
April-2011 April-2012 VARIANCE % VARIANCE

PARKING LOTS PAID CARS REVENUE PAID CARS	 REVENUE PAID CARS	 REVENUE PAID CARS REVENUE
Pl 4,730	 $ 192,517 6,043	 $	 280,574 1,313	 $ 88,057 27.76% 45.74%
P2-GARAGE 57,475	 $ 1,460,342 55,457	 $	 1,530,002 i;:,C't8?	 $ 69,660 .,.5,,, 4.77%
P3-LONGTERM 6,265	 $ 621,838 6,648	 $	 681,495 383	 $ 59,657 6.11% 9.59%
P4 38,873	 $ 1,076,406 41,612	 $	 1,235,914 2,739	 $ 159,508 7.05% 14.82%
P5 14,279	 $ 601,622 13,116	 $	 570,048 (1.1ti£!	 'i [SL`a)T.£tiY£ ....
P6 3,185	 $ 139,905 3,148	 $	 145,011 $ 5,106 -i.:1fcfi. 3.65%
P7 639	 $ 48,171 655	 $	 40,255 16	 'S (7,91f•) 2.50% ...

SUB-TOTAL 125,446	 $ 4,140,801 126,679	 $	 4,483,299 1,233	 $ 342,498 0.98% 8.27%

IMPOUND COLLECTION $ 66 $	 117 $ 51 77.27%
ACCOUNTS RECEIVABLE COLLECTION $ 1,569 $	 4,592 $ 3,023 192.67%
METER PARKING $ 2,888 $	 3,532 $ 644 22.29%
LIMO REVENUE $ 3,789 $	 3,773 (1G` -0.4298;
RESERVED PARKING FEES COLLECTION $ - $	 1,880 $ 1,880 #DIV/01
EMPLOYEE PARKING - SALES $ 13,100 $	 12,600 S.2,,,

SUB-TOTAL- PUBLIC PARKING REVENUE $ 4,162,213 $	 4,509,793 $ 347, 579 8.359'

EMPLOYEE PARKING - INVOICE $ 420,288 $	 432,299 $ 12,011 2.86%
GRAND TOTAL - PUBLIC/EMPLOYEE PARKING $ 4;582 , 501 $	 4,942,092 $ 359,590 7.85%

"° FOOTNOTE: NEW PARKING RATES EFFECTIVE JUNE 1, 2009

SHORT TERM VS LONG TERM PAID CARS AND REVENUE
April-2011 April-2012 VARIANCE % VARIANCE

SHORT-TERM LONG -TERM SHORT-TERM	 LONG-TERM PAID CARS	 REVENUE PAID CARS REVENUE
PAID CARS 112,123	 $ 13,323 111,120	 $	 15,559 0,,)03) $ 2,236 16.78%
REVENUE 2,326,661	 $ 1,833,917 .2,353,710	 $	 2,129,886 27,049	 $ 295,969 1.16% 16.14%

TRANSACTIONS AND REVENUE COLLECTED BY TYPE
April-2011 April-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT	 REVENUE COUNT	 REVENUE COUNT REVENUE

CASH/CHECKS 36,548	 $ 370,203 32,843	 $	 374,339 ;3,71%51	 $ 4,136 -i^i.541,. 1.12%
CREDIT CARDS 30,354	 $ 2,046,858 32,836	 $	 2,228,768 2,482	 $ 181,910 8.18% 8.89%
E-Z PASS 52,380	 $ 1,428,846 53,698	 $	 1,550,312 1,318	 $ 121,466 2.52% 8.50%
POF 6,164	 $ 294,894 7,302	 $	 329,880 1,138	 $ 34,986 18.46% 11.86%
COMPLIMENTARY 11,128 11,455 327	 $ - 2.94%
NON-REVENUE 7,122 3,240 !S,3)__2,
IMPOUND VEHICLES $ 66 $	 117 -	 $ 51 77.27%
ACCOUNTS RECEIVABLE COLLECTION $ 1,569 $	 4,592 $ 3,023 192.67%
METER PARKING $ 2,888 $	 3,532 $ 644 22.29%
LIMO REVENUE $ 3,789 $	 3,773 Ok:j _u.4.2IX.
RESERVED PARKING FEES COLLECTION $ - $	 1,880 $ 1,880 #DIV/O!
EMPLOYEE PARKING - SALES $ 13,100 $	 12,600

GRANDTOTAL 143,696	 $ 4,162,213 141,374	 $	 4,509,793 @2,:^TS3s1	 $ 347,579 "c.;a1M 8.35%

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED
April-2011 April-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT	 REVENUE COUNT	 REVENUE COUNT REVENUE

CREDIT CARDS 3,386	 $ 111,204 3,291	 $	 104,085 Vic+ " ,9 r..",J:f G;;';7
E-Z PASS 22,135	 $ 525,963 22,223	 $	 547,197 88	 $ 21,234 0.40% 4.04%

TOTAL 25,521	 $ 637,167 25,514	 $	 651,282 I:'p	 $ 14,115 .._...,, 2.22%

-% UNMANNED VS TOTAL AIRPORT 20.34% 15.39% 20.14%	 14.53%

E-2 PASS USAGE BY LOT & AVERAGE FEE
April-2011 April-2012 VARIANCE % VARIANCE

E-2 PASS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE

P1 1,310	 $ 48,930 1,486	 $	 66,135 176	 $ 17,205 13.44% 35.16%
P2-GARAGE 24,860	 $ 546,678 24,694	 $	 549,596 -t>y	 $ 2,918 ,. 0.53%
P3-LONGTERM 1,595	 $ 159,141 1,823	 $	 189,081 228	 $ 29,940 14.29% 18.81%
P4 18,779	 $ 443,205 19,910	 $	 510,147 1,131	 $ 66,942 6.02% 15.10%
P5 4,393	 $ 177,468 4,333	 $	 182,349 (fl!;,!	 $ 4,881 371;; 2.75%
P6 1,296	 $ 42,648 1,285	 $	 42,942 i.'.7'i	 $ 294 1.,.5.., 0.69%
P7 147	 $ 10,776 167	 $	 10,062 20	 `; ('7s ',) 13.61% ....__,

TOTAL 52,380	 $ 1,428,846 53,698	 $	 1,550,312 1,318	 $ 121,466 2.52% 8.50%

NET FEES $ 42,268.65 $	 45,47005 $ 3,201
AVERAGE FEE PER TRANSACTION $ 0.81 $	 0.85 $ 0.04
AVERAGE REVENUE PER TRANSACTION $ 27.28 $	 28.87 $ 1.59
% FEE PER DOLLAR CHARGE 2.96% 2.93%

SUMMARY CREDIT CARD USAGE BY TYPE
April-2011 April-2012 VARIANCE % VARIANCE

CREDIT CARDS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE

AMEX 13,988	 $ 1,074,509 14,751	 $	 1,126,771 763	 $ 52,262 5.45% 4.86%
MASTER CARD 8,702	 $ 508,307 9,496	 $	 557,212 794	 $ 48,905 9.12% 9.62%
VISA 13,395	 $ 732,871 15,399	 $	 845,954 2,004	 $ 113,083 14.96% 15.43%
DISCOVER 433	 $ 26,065 509	 $	 28,711 76	 $ 2,646 17.55% 10.15%

TOTAL 36,518	 $ 2,341,752 40,155	 $	 2,558,648 3,637	 $ 216,896 9.96% 9.26%



CREDIT CARD USAGE BY LOT & AVERAGE FEE
AMERICAN EXPRESS VISA - MASTERCARD DISCOVER CARD

CREDIT CARDS TRANSACTION AMOUNT TRANSACTION	 AMOUNT TRANSACTION AMOUNT
P1 634 $ 55,443 1,383	 $	 118,641 42	 $ 3,210
P2-GARAGE 3,728 $ 282,748 6,906	 $	 339,997 117	 $ 5,928
P3 - LONG TERM 1,299 $ 131,214 2,782	 $	 290,472 69	 $ 7,357
P4 3,583 $ 280,819 5,972	 $	 299,924 115	 $ 5,067
P5 1,887 $ 140,251 2,282	 $	 139,736 65	 $ 3,192
P6 944 $ 60,690 599	 $	 36,004 4	 $ 192
P7 255 $ 15,591 185	 $	 12,033 2	 $ 258
POE 2,421 $ 160,014 4,786	 $	 166,359 95	 $ 3,507

TOTAL 14,751 $ 1,126,770 24,895	 $	 1,403,166 509	 $ 28,711

NET FEES $ 26,955.97 $	 28,960.41
AVERAGE FEE PER TRANSACTION $ 1.83 $	 1.16
AVERAGE REVENUE PER TRANSACTION $ 76.39 $	 56.36
% FEE PER DOLLAR CHARGE 2.39% 2.06%

-FOOTNOTE: DISCOVER FEES ARE INCLUDED IN VISA & MASTERCARD

CASH/CREDIT CARD/E-Z PASS & POF USAGE
April-2012 % OF AIRPORT TOTAL

TRANSACTION REVENUE TRANSACTION	 REVENUE AVG. FEE PER TRANSACTION
CASH 32,843 400,833 25.93%	 8.94%
CREDIT CARD 32,836 2,228,768 25.92%	 49.71% $ 1.50
E-Z PASS 53,698 1,550,312 42.39%	 34.58% $ 0.85
POE 7,302 329,880 5.76%	 7.36%

TOTAL 126,679 $ 4,509,793 100.00%	 100.59%

VOUCHERS REDEEM
April-2011 April-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
P1 544 $ 67,203 1,325	 $	 145,440 781	 $ 78,237 143.57% 116.42%

P2-GARAGE - $ - 23	 $	 2,508 23	 $ 2,508 #DIV/01 #DIV/01

P4 426 $ 50,816 464	 $	 52,248 38	 $ 1,432 8.92% 2.82%
PS - $ - 126	 $	 14,163 126	 $ 14,163 #DIV/01 #DIV/0!
P7 206 $ 24,561 -	 $	 - 21 :r5}	 11 24,56:1) -108	 „ :Ri°.G

TOTAL 1,176 $ 142,580 1,938	 $	 214,359 762	 $ 71,779 64.80% 50.34%

PREMIUM PARKING RESERVATIONS
PARKING LOTS RESERVATIONS REVENUE RESERVATIONS	 REVENUE RESERVATIONS REVENUE RESERVATIONS REVENUE

P2-GARAGE $ - 256	 $	 1,280 256	 $ 1,280 #DIV/0! #DIV/0!
P4 $ - 253	 $	 1,265 253	 $ 1,265. #DIV/0! #DIV/O!

TOTAL $ 509	 $	 2,545 509	 $ 2,545 #DIV/01 #DIV/01

Footnote: LGA-Premium Reserved Parking Program went into service on 1u1y-2011

POF TRANSACTION & REVENUE BY LOT
April-2011 April-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE TRANSACTION REVENUE
P1 - $ - -	 $	 - -	 $ - #DIV/O! #DIV/0!

P2-GARAGE 3,858 $ 175,797 4,684	 $	 210,629 826	 $ 34,832 21.41% 19.81%

P3 - LONG TERM - $ - -	 $	 - -	 $ - #DIV/0! #DIV/0!

P4 1,073 $ 49,881 1,332	 $	 52,255 259	 $ 2,374 24.14% 4.76%
P5 1,233 $ 69,216 1,286	 $	 66,996 53 4.30% ..__._,.
P6 - $ - -	 $	 - -	 $ - #DIV/O! #DIV/01
P7 - $ - -	 $	 - -	 $ - #DIV/0! #DIV/0!

TOTAL 6,164 $ 294,894 7,302	 $	 329,880 1,138	 $ 34,986 18.46% 11.86%

% POE VS TOTAL AIRPORT 4.91% 7.12% 5.76%	 7.36%

BALANCE DUE ISSUED
April-2011	 April-2012 VARIANCE % VARIANCE

TRANSACTION	 REVENUE	 TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE
5	 $	 485	 4	 $	 150 •;1j

FOOTNOTE:

LOT SPACE CAPACITY
PARKING LOTS REGULAR	 HANDICAP	 RESERVED	 CAPACITY CLOSED	 REASON AVALIABLE

P1 432	 9	 0	 441 - 441

P2-GARAGE 2,689	 104	 56	 2,849 160	 LIME (MATERIAL) 2,689

P3 - LONG TERM 903	 18	 0	 921 - 921
P4 1,368	 20	 53	 1,441 26	 CONSTRUCTION 1,415
P5 865	 22	 0	 887 18	 CONSTRUCTION 869
P6 177	 6	 0	 183 - 183
P7 262	 7	 0	 269 - 269

SUB-TOTAL 6,696	 186	 109	 6,991 204 6,787

METER PARKING 52	 3	 0	 55 - 55
LOT 10E - EMPLOYEE LOT 1,686	 32	 0	 11718 26	 PA CLOSURE 1,692

TOTAL 8,434	 221	 109	 8,764 230 8,534

FOOTNOTE:

LPI DAILY AVERAGE
April-2011	 April-2012 VARIANCE %VARIANCE

2,690	 2,698 8 0.3%

AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCY
April-2011	 April-2012 %VARIANCE %occupancy@3pm

PARKING LOTS AVG PER TICKET	 AVG STAY	 AVG PER TICKET	 AVG STAY AVG PER TICKET @ 3PM
P1 5 40.70	 Ways/1%Hrs	 $	 46.43	 1Days/2G Hrs 14.07% 79.10%
P2-GARAGE $ 25.41	 4Hrs/4Y: Hrs	 $	 27.59	 4%Hrs/5Hrs 8.58% 64.96%
P3-LONGTERM $ 99.26	 3Days/0 Hrs	 $	 102.51	 413ays/OHrs 3.28% 97.74%
P4 $ 27.69	 4Y/ Hrs/5Hrs	 $	 29.70	 4% Hrs/5Hrs 7.26% 83.26%
PS $ 42.13	 1Days/1hHrs	 $	 43.46	 1Days/1%Hrs 315% 71.74%
P6 $ 43.93	 1Days/2 Hrs	 $	 46.06	 1Days/2Y: Hrs 4.87% 81.78%

_	 P7 $ 75.38	 2Days/1'/:Hrs	 $	 61.46	 1Days/51irs .. 35.88%
TOTAL $ 33.01	 5Hrs/5h Hrs	 $	 35.39	 1Days/Y.Hrs 7.22% 73.49°/



LOT SATURATION
PARKING LOTS DATE. TIME CLOSED TIME OPENED REMARK

Pi Apr-01 thru Apr-30 None None
P2-GARAGE 5:00 AM 5:00 AM Level 1 ( Closed To The Public)
P3 - LONG TERM 12:00 AM 12:00 AM Open Intermittently Due To Available Of Spaces.
P4 None None

P5 None None

P6 7:25 AM 7:25 AM Open Intermittently Due To Available Of Spaces.
P7 None None

"'Footnote: Level # 1 is closed to avoid Long Term Parking user..

EXCEPTION & NON-REVENUE BY TYPE
April-2011 April-2012 VARIANCE % VARIANCE

NON-REVENUE TRANSACTION AMOUNT TRANSACTION	 AMOUNT TRANSACTION	 AMOUNT TRANSACTION	 AMOUNT

PA OFFICIAL BUSINESS PASS 76 $	 1,542 12	 $ 2,532 990 -8+^.2'..; 64.20%
PA EMPLOYEE PASS 7 $	 516 5	 $ 744 !;q	 $ 228 za. 7F 44.19%
DISCOUNT STAMPED TICKET 18 $	 138 0	 $ 60 1+)1	 i ?"?.) r_::';8ir -C.+,
NON-REVENUE E-Z PASS/PIN# 138 $	 6,252 149	 $ 3,378 11	 _ ,_,;'4j 7.97% -+.:..	 .,
DIPLOMAT 106 $	 729 113	 $ 729 7	 $ - 6.60% 0.00%
PRESS PASS 51 $	 1,167 68	 $ 1,542 17	 $ 375 33.33% 32.13%
CONSTRUCTION 1 $	 3 26	 $ 705 25	 $ 702 2500.00% 23400.00%
US GOVERNMENT 33 $	 855 40	 $ 954 7	 $ 99 21.21% 11.58%
PHONE COMPANY 3 $	 45 2	 $ 9 {i) 136) -31'..3%,5 -& .COIN
TOW TRUCK 10 $	 60 7	 $ 111 l3?	 $ 51 'i` 01J'i5 85.00%
MISCELLANEOUS 35 $	 2,850 41	 $ 5,118 6	 $ 2,268 17.14% 79.58%

SUB-TOTAL 478 $	 14,157 471	 $ 15,882 ";	 $ 1,725 12.18%

HANDICAP 216 '$	 11,013 244	 $ 12,468 28	 $ 1,455 12.96% 13.21%
UNCOLLECTED FUND. 5 $	 485 4	 $ 150 11)	 `'i ?b3 .j. -2tra1!Y'.5 -5C.0T1b

RATE& TIME DISPUTE TRANSACTION 154 $	 4,494 371	 $ 12,615 217	 $ 8,121 140.91% 180.71%
IMPOUND TRANSACTION 2 $	 66 5	 $ 117 3	 $ 51 150.00% 77.27%

SUB-TOTAL 377 $	 16;058 624	 $ 25,350 247	 $ 9,292 65.52% 57.87%

LOST TICKET EXCEPTIONS
SUB-TOTAL 806 $	 $1,186 958	 $ 16,404 312	 ". 38.71%

STOLEN TICKET TRANSACTION 41 $	 6 33	 $ 6 (81	 $ - -19.6:%.9G 0.00%
MANUALLY ENTERED TICKET 1,434 $	 84,567 1,506	 $ 88,845 72	 $ 4,278 5.02% 5.06%

SUB-TOTAL 1,475 $	 84,573 1,539	 $ 88,851 64	 $ 4,278 4.34% 5.06%

GRANDTOTAL 3,136 $	 165,974 3,592	 $ 146,487 616	
$

41°9•,48:1 .19.64%
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LA GUARDIA AIRPORT - ABM PARKING SERVICES

MONTHLY SUMMARY REPORT - MASTER, 2012
PAID CARS VOLUME AND REVENUE BY LOT

Master-2011 Master-2012 VARIANCE % VARIANCE

PARKING LOTS PAID CARS REVENUE PAID CARS	 REVENUE PAID CARS	 REVENUE PAID CARS REVENUE

Pi 15,630	 $ 601,234 17,201	 $	 690,683 1,571	 $ 89,449 10.05% 14.88%

P2-GARAGE 213,901	 $ 5,492,001 211,928	 $	 5,599,830 (1,973)	 $ 107,829 -?.:9t.`d 1.96%

P3 - LONG TERM 23,525	 $ 2,306,899 25,357	 $	 2,501,187 1,832	 $ 194,288 7.79% 8.42%

P4 139,694	 $ 3,737,331 146,603	 $	 4,019,717 6,909	 $ 282,386 4.95% 7.56%

PS 49,295	 $ 2,063,758 47,052	 $	 2,088,904 (2,243)	 $ 25,146 .. 1.22%

P6 11,465	 $ 501,757 11,536	 $	 523,209 71	 $ 21,452 ,	 .. 4.28%

P7 1,652	 $ 108,306 1,531	 $	 87,864 (121)	 4' (:p ?,:$F ... :;.3.5:'[sb

SUB-TOTAL 455,162	 $ 14,811,286 461,208	 $	 15,511,394 6,046	 $ 700,108 1.33% 1.73%

IMPOUND COLLECTION $ 405 $	 2,760 $ 2,355 581.48%

ACCOUNTS RECEIVABLE COLLECTION $ 3,120 $	 13,327 $ 10,207 327.15%

METER PARKING $ 8,908 $	 10,312 $ 1,404 15.76%

LIMO REVENUE $ 54,739 $	 54,173 C (.^SGj -"i.03fiE

RESERVED PARKING FEES COLLECTION $ 7,399 $	 10,834 $ 3,435 46.42%

EMPLOYEE PARKING - SALES $ 13,100 $	 16,728 $ 3,628 27.70%

SUB-TOTAL- PUBLIC PARKING REVENUE $ 14,898,957 $	 15,619,528 $ 720,571 4.84%

EMPLOYEE PARKING - INVOICE $ 1,760,274 $	 1,752,239 .. -0.46%

GRAND TOTAL - PUBLIC/EMPLOYEE PARKING $ 16,659,231 $	 17,371,767 $ 712,536 4.28%

**FOOTNOTE: NEW PARKING RATES EFFECTIVE JUNE 1, 2009

SHORT TERM VS LONG TERM PAID CARS AND REVENUE
Master-2011 Master-2012 VARIANCE % VARIANCE

SHORT-TERM	 LONG-TERM SHORT-TERM	 LONG-TERM PAID CARS	 REVENUE PAID CARS REVENUE

PAID CARS 408,120	 $ 47,042 410,811	 $	 50,397 2,691	 $ 3,355 0.66% 7.13%

REVENUE 8,404,287	 $ 6,492,827 8,678,215	 $	 6,833,476 273,928	 $ 340,649 3.26% 5.25%

TRANSACTIONS AND REVENUE COLLECTED BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT	 REVENUE COUNT	 REVENUE COUNT REVENUE

CASH/CHECKS 131,298	 $ 1,300,825 122,358	 $	 1,301,390 $ 565 -8.81,„ 0.04%

CREDIT CARDS 109,371	 $ 7,354,557 115,585	 $	 7,634,621 6,214	 $ 280,064 5.68% 3.81%

E-Z PASS 192,823	 $ 5,134,386 197,661	 $	 5,402,299 4,838	 $ 267,913 2.51% 5.22%

POT 21,670	 $ 1,021,518 25,604	 $	 1,173,084 3,934	 $ 151,566 18.15% 14.84%

COMPLIMENTARY 43,070 42,647 1	 TiJ	 $ - -0.^rd^G

NON-REVENUE 26,490 24,688 ('!,i(;r2}	 $ -

IMPOUND VEHICLES $ .405 $	 2,760 -	 $ 2,355 581.48%

ACCOUNTS RECEIVABLE COLLECTION $ 3,120 $	 13,327 $ 10,207 327.15%

METER PARKING $ 8,908 $	 10,312 $ 1,404 15.76%

LIMO REVENUE $ 54,739 $	 54,173 5: 4 f,ai4

RESERVED PARKING FEES COLLECTION $ 7,399 $	 10,834 $ 3,435 46.42%

EMPLOYEE PARKING - SALES $ 13,100 $	 16,728 $ 3,628 27.70%

GRAND TOTAL 524,722	 $ 14,898,957 528,543	 $	 15,619,528 3,821	 $ 720,571 0.73% 4.84%

UNMANNED LANE TRANSACTIONS AND REVENUE COLLECTED
Master-2011 Master-2012 VARIANCE % VARIANCE

TRANSACTION TYPE COUNT REVENUE COUNT	 REVENUE COUNT	 REVENUE COUNT REVENUE

CREDIT CARDS	 - 11,990	 $ 638,110 11,811	 $	 378,645 7'fir f	 AaiiS': .,.	 .'d44,. 6t %,

E-Z PASS 81,413	 $ 1,686,671 82,516	 $	 1,955,898 1,103	 $ 269,227 1.35% 15.96%

TOTAL 93,403	 $ 2,324,781 94,327	 $	 2,334,543 _	 E37"^	 $ 9,762 0.99% 0.42%

-Y. UNMANNED VS TOTAL AIRPORT 20.52% 15.70% 20.45%	 15.05%
.,_._.__a.....

E-Z PASS USAGE BY LOT & AVERAGE FEE
Master-2011 Master-2012 VARIANCE % VARIANCE

E-Z PASS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE

P1 4,223	 $ 148,692 4,640	 $	 174,795 417	 $ 26,103 9.87% 17.56%

P2-GARAGE 93,608	 $ 2,052,274 94,441	 $	 2,081,963 833	 $ 29,689 0.89% 1.45%

P3 - LONG TERM 6,037	 $ 600,504 6,829	 $	 688,441 792	 $ 87,937 13.12% 14.64%

P4 68,241	 $ 1,542,612 71,197	 $	 1,652,467 2,956	 $ 109,855 4.33% 7.12%

PS 15,653	 $ 608,036 15,638	 $	 634,788 :a5.)	 $ 26,752 4.40%

P6 4,647	 $ 155,643 4,550	 $	 149,319 ?37)	 ,' (EV,32a; ..,	 . -Q.Cyti?;

P7 414	 $ 26,625 366	 $	 20,526 (48)

.OTAL 192,823	 $ 5,134,386 197,661	 $	 5,402,299 4,838	 $ 267,913 2.51% 5.22%

NET FEES $ 152,462.53 $	 159,765.11 $ 7,303

AVERAGE FEE PER TRANSACTION $ 0.79 $	 0.81 $ 0.02

AVERAGE REVENUE PER TRANSACTION $ 26.63 $	 27.33 $ 0.70

% FEE PER DOLLAR CHARGE 2.97% 2.96%fJ.vl "irl

SUMMARY CREDIT CARD USAGE BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

CREDIT CARDS TRANSACTION REVENUE TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE

AMEX 50,816	 $ 3,902,659 53,452	 $	 4,119,385 2,636	 $ 216,726 5.19% 5.55%

MASTER CARD 30,714	 $ 1,806,316 33,296	 $	 1,874,565 2,582	 $ 68,249 8.41% 3.78%

VISA 47,850	 $ 2,575,410 52,685	 $	 2,756,380 4,835	 $ 180,970 10.10% 7.03%

DISCOVER 1,661	 $ 91,690 1,788	 $	 97,540 127	 $ 5,850 7.65% 6.38%

TOTAL 131,041	 $ 8,376,075 141,221	 $	 8,847,870 10,180	 $ 471,795 7.77% 5.63%



CREDIT CARD USAGE BY LOT & AVERAGE FEE
AMERICAN EXPRESS	 VISA - MASTERCARD DISCOVER CARD

CREDIT CARDS TRANSACTION	 AMOUNT	 TRANSACTION	 AMOUNT TRANSACTION	 AMOUNT

PS 1,790	 $	 149,330	 3,481	 $	 265,279 101	 $ 7,515

P2-GARAGE 13,953	 $	 1,064,983	 25,651	 $	 1,169,219 447	 $ 20,423 -
P3 - LONG TERM 5,203	 $	 506,484	 10,424	 $	 1,047,868 253	 $ 25,720
P4 13,041	 $	 967,969	 19,945	 $	 913,362 401	 $ 18,427 ---
P5 6,460	 $	 544,352	 7,295. $	 505,639 193.	 $ 9,657
P6 3,656	 $	 231,648	 2,209	 $	 124,826 25	 $ 1,665
P7 570	 $	 34,820	 457	 $	 27,837 12	 $ 1,002
POE 8,779	 $	 579,798	 16,518	 $	 576,594 355	 $ .13,131

TOTAL 53,452	 $	 4,079,384	 85,980	 $	 4,630,624 1,787	 $ 97,540

NET FEES $	 97,773.27	 $	 96,097,97
AVERAGE FEE PER TRANSACTION $	 1.83	 $	 1.12

AVERAGE REVENUE PER TRANSACTION $	 76.32	 $	 53.87
% FEE PER DOLLAR CHARGE 2.40%	 2.07%

"'FOOTNOTE: DISCOVER FEES ARE INCLUDED IN VISA & MASTERCARD

CASH/CREDIT CARD/E-Z PASS & POF USAGE
Master-2012	 % OF AIRPORT TOTAL

TRANSACTION	 REVENUE	 TRANSACTION	 REVENUE AVG. FEE PER TRANSACTION
CASH 122,358	 1,409,524	 26.53%	 9.09%
CREDIT CARD 115,585	 7,634,621	 25.06%	 49.22% $ 1.47
E-Z PASS 197,661	 5,402,299	 42.86%	 34.83% $ 0.81
POE 25,604	 1,173,084	 5.55%	 7.56%

TOTAL 461,208	 $	 15,619,528	 100.00%	 100.70%

VOUCHERS REDEEM
Master-2011	 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION	 REVENUE	 TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE
PS 1,421	 $	 169,831	 2,809	 $	 289,356 1,388	 $ 119,525 97.68% 70.38%
P2-GARAGE -	 $	 -	 23	 $	 2,508 23	 $ 2,508 #DIV/01 #DIV/01
P4 790	 $	 98,178	 708	 $	 79,553 {82I	 $ f3.i'.,6'til -1'3.38"6, -1N.?s75;
PS -	 $	 -	 139	 $	 15,375 139	 $ 15,375 #DIV/O! #DIV/O!
P7 255	 $	 29,493	 -	 $	 - 21 S,	 $ ...45?i !:3O.>'1 iI4 '1	 .) ski%

TOTAL 2,466	 $	 297,502	 3,679	 $	 386,792 1,213	 $ 89,290 49.19% 30.01%

PREMIUM PARKING RESERVATIONS
PARKING LOTS RESERVATIONS	 REVENUE	 RESERVATIONS	 REVENUE RESERVATIONS	 REVENUE RESERVATIONS REVENUE

P2-GARAGE -	 $	 -	 795	 $	 3,975 795	 $ 3,975 #DIV/01 #DIV/01
P4 -	 $	 -	 742	 $	 3,710 742	 $ 3,710 #DIV/OT #DIV/O!

TOTAL -	 $	 1,537	 $	 7,685 1,537	 $ 7,685 #DIV/O! #DIV/01

Footnote: LGA-Premium Reserved Parking Program went into service on July-2011

POF TRANSACTION & REVENUE BY LOT
Master-2011	 Master-2012 VARIANCE % VARIANCE

PARKING LOTS TRANSACTION	 REVENUE	 TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE
P1 -	 $	 -	 -	 $	 - -	 $ - #DIV/01 #DIV/01
P2-GARAGE 13,888	 $	 635,355	 16,740	 $	 745,652 2,852	 $ 110,297 20.54% 17.36%
P3-LONGTERM -	 $	 -	 -	 $	 - -	 $ - #DIV/01 #DIV/0!
P4 3,476	 $	 157,989	 4,189	 $	 175,366 713	 $ 17,377 20.51% 11.00%
P5 4,306	 $	 228,174	 4,675	 $	 252,066 369	 $ 23,892 8.57% 10.47%
P6 -	 $	 -	 -	 $	 - -	 $ - #DIV/0! #DIV/0!
P7 -	 $	 -	 -	 $	 - -	 $ - #DIV/0! #DIV/0!

TOTAL 21,670	 $	 1,021,518	 25,604	 $	 1,173,084 3,934	 $ 151,566 18.15% 14.84%

POE VS TOTAL AIRPORT 4.76%	 6.90%	 5.55%	 7.56%

BALANCE DUE ISSUED
Master-2011	 Master-2012 VARIANCE % VARIANCE

TRANSACTION	 REVENUE	 TRANSACTION	 REVENUE TRANSACTION	 REVENUE TRANSACTION REVENUE
34	 $	 2,402	 21	 $	 939

FOOTNOTE:

LOT SPACE CAPACITY
PARKING LOTS REGULAR	 HANDICAP	 RESERVED	 CAPACITY CLOSED	 REASON AVALIABLE

P1 432	 9	 0	 441 - 441
P2-GARAGE 2,689	 104	 56	 2,849 160	 LIME (MATERIAL) 2,689
P3 , LONG TERM 903	 18	 0	 921 - 921

P4 1,368	 20	 53	 1,441 26	 CONSTRUCTION 1,415

PS 865	 22	 0	 887 18	 CONSTRUCTION 869

P6 177	 6	 0	 183 - 183

P7 262	 7	 0	 269 - 269
SUB-TOTAL 6,696	 186	 109	 61991 204 6,787

METER PARKING 52	 3	 0	 55 - 55
LOT 10E -EMPLOYEE LOT 1,686	 32	 0	 11718 26	 PA CLOSURE 1,692

TOTAL 8,434	 221	 109	 8,764 230 8,534

FOOTNOTE:

LPI DAILY AVERAGE
Master-2011	 Master-2012 VARIANCE % VARIANCE

8,839	 9,258 419 4.7%

AVERAGE TICKET PRICE/DURATION PER LOT & % OCCUPANCY
Master-2011	 Master-2012 % VARIANCE % occupancy @ 3pm

PARKING LOTS AVG PER TICKET	 AVG STAY	 AVG PER TICKET	 AVG STAY AVG PER TICKET @ 3PM
PS $ 38.47	 1Days/lYHrs	 $	 40.15	 1Days/2Y Hrs 4.39% 51.03%
P2-GARAGE $ 25.68	 4Hrs/4'/:Hrs	 $	 26.42	 4Y Hrs/51­1rs 2.91% 60.74%
P3-LONGTERM $ 98.06	 3Days/0 Hrs	 $	 98.64	 4Days/OHrs 0.59% 90.61%
P4 $ 26.75	 4'/: Hrs/5Hrs	 $	 27.42	 4'/: Hrs/5Hrs 2.49% 69.32%
P5 $ 41.87	 1Days/1'/:Hrs	 $	 44.40	 1Days/lY Hrs 6.04% 66.66%

P6 $ 43.76	 1Days/2 Hrs	 $	 45.35	 1Days/2Y: Hrs 3.63% 71.70%
P7 $ 65.56	 2Days11YHrs	 $	 57.39	 iDays/5Hrs i F 29.12%

TOTAL $ 32.54	 5Hrs/SY Hrs	 $	 33.63	 1Days%/==Hrs 3.35% 31.37%



LOT SATURATION
PARKING LOTS	 DATE	 TIME CLOSED	 TIME OPENED

P1	 None	 None

P2-GARAGE	 S:OOAM	 5:00 AM

P3-LONGTERM	 12:00 AM	 12:OOAM
P4	 None	 None

PS	 None	 None

P6	 7:25 AM	 7:25 AM

P7	 None	 None

"*Footnote: Level # 1 is closed to avoid Long Term Parking user.**

REMARK

EXCEPTION & NON-REVENUE BY TYPE
Master-2011 Master-2012 VARIANCE % VARIANCE

NON-REVENUE TRANSACTION AMOUNT TRANSACTION	 AMOUNT TRANSACTION	 AMOUNT TRANSACTION AMOUNT

PA OFFICIAL BUSINESS PASS 301	 $ 5,682 350	 $ 9,270 49	 $ 3,588 16.28% 63.15%

PA EMPLOYEE PASS 22	 $ 1,785 18	 $ 1,461 j",)	 ;t _

DISCOUNT STAMPED TICKET 49	 $ 477 37	 $ 240 112J	 :" -2'%4!9"49f9$^

NON-REVENUE E-Z PASS/PIN# 1,183	 $ 26,886 666	 $ 15,369 .;?	 _ :7 7^1< 4	 84",

DIPLOMAT 378	 $ 2,811 409	 $ 2,904 31	 $ 93 8.20% 3.31%

PRESS PASS 204	 $ 4,758 192	 $ 4,680 ,1 -)	 > 17'^;; "'};7t -1.:13'A.
CONSTRUCTION 1	 $ 3 91	 $ 3,258 90	 $ 3,255 9000.00% 108500.00%

US GOVERNMENT 204	 $ 5,751 167	 $ 4,527 j37; 5.'i?f*J -11.?8".fi
PHONE COMPANY 20	 $ 195 15	 $ 153 ;S}	 ?; ::Ij ,__ ti'O;o -2l..0 t".^

TOW TRUCK 25	 $ 255 22	 $ 159
i	

.. ..... -:i.

MISCELLANEOUS 89	 $ 8,814 135	 $ 11,027 46 	 $ 2,213 51.69% 25.11%
SUB-TOTAL 2,476	 $ 57,417 2,102	 $ 53,048 ;;37/21	 ;; -'s.5.1fL4L

HANDICAP 787	 $ 39,600 790	 $ 38,883
..-....__....,_._m_.._B	 _.-,..._,...._-

x. .1.7; 0.38% s._

UNCOLLECTED FUND 33	 $ 2,403 42	 $ 1,310 9 27.27% iS', -- 

RATE& TIME DISPUTE TRANSACTION 575	 $ 19,161 859	 $ 22,836 284	 $ X3,675 49.39% 19.18%
IMPOUND TRANSACTION 9	 $ 405 13	 $ 2,652 4	 $ 2,247 44.44% 554.81%

SUB-TOTAL 1,404	 $ 61,569 1,704	 $ 65,681 300	 $ 4,112 21.37% 6.68%

LOST TICKET EXCEPTIONS
SUB-TOTAL 5,398	 $ 384,309 5,667	 $ 195,749 1,013	

--

18.77% -49.06%

STOLEN TICKET TRANSACTION 1,066	 $ - 1,067	 $ -
$....

- 0.09% #DIV/01

MANUALLY ENTERED TICKET 161	 $ - 344	 $ - 183	 $ - 113.66% #DIV/0!
SUB-TOTAL 1,227 1,411 184 15.00% #DIV/01

GRANDTOTAL 10,505	 $ 503,295 10,884	 $ 314,478 1,123	 '. .>. 10.69'% i117.42%
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ABM Parking Services is now able t#
implement the following Green Care programs
at the PANYNJ Airports.

Purchase recycled products such as
recycled paper, recycled toner cartridges,
recycled cardboard boxes for storage,
recycled floor mats, etc.

Place recycling containers throughout the
parking facilities, as well as offices
cashiering areas for refuse paper,
aluminum cans and plastic bottles.

Our corporate policy requires that all
internal documents be printed in "duplex"
mode, which prints information on both
sides of the paper, eliminating paper usage
by 25% overall.

trap ij.j

ABM's automated payroll system eliminates

the need for time cards.

Procure shuttles and service vehicles that
are Hybrids or run on alternative fuels such

ABM Parking Services is a Platinum LevA'

Partner with the Green Parking Council.

Install programmable thermostats for
offices and cashiering areas.
Programmable thermostats will reduce the
amount of energy consumed after hours
and on weekends.

Install motion sensitive light switches in the
parking office and storage areas. Motion
sensitive switches will automatically shut off
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Focus Electric, Toyota Prius Plug-in, Fisker and
Tesla. Our cered electricians ensure your

charging system is in compliance with local

electric codes and automotive standards.

It may be practical to convert a number of
parking spaces into charging stations for
electrical vehicles. Charging fees to "plug
would generate additional revenue.
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I 'HE SCOOF
JUNE 2012—SERVING JFK-LGA-EWR

S THATS W	 ' s
HAPPENING!	 iw c ^.^o

These last few months have
brought many wonderful cele-
brations!

January started our New Year
with our Annual Post Holiday
Management Dinner on January
13th. Held at one of our favor-
ite restaurants, the South Fin
Grill in Staten Island, our man-
agement team from the tri-state
airports enjoyed an evening
away from the office.

In February the airports cele-
brated Valentine's Day with
some candy and cupcakes - just
the perfect amount of sweetness
for such a sweet holiday.

With March came our Annual
SIC Dinner - where our SIC's
and Operations team can enjoy
an evening at the wonderful

South Fin Grill . Several lucky
team members walked away
with either a blue-ray player,
Kindle Fire or an iPod Shuffle
that were raffled off throughout
the evening.

Our Annual Employee of the
Year Celebration kicked off at
all three locations in April
where we honored our employ-
ees of the month and had the

gut wrenching task of choosing
select employees as the Em-
ployee of the Year! See more
inside about this event.

In May LaGuardia Airport was
awarded the Port Authority
2011 Contractor of the Year
Award for our mystery shop
performance in 2011. LGA's
team had a 99.9% pass rate with

the PA Shops for the second

year in a row! On May 10th we
hosted a luncheon for all in the
conference room.

LGA Supervisor, (pictured be-
low) Seudat Tamassar was also
named Employee of the Year for
Going Above and Beyond by the
PA's Customer Care program
for his part in helping an ill pa-
tron.

Many congratulations to our
team at LaGuardia!

OF THE

As I look back over the past year
or so, I am so pleased to report
that our parking operations have
been performing at optimum
levels!

While we can give some credit
to a very mild winter; the fact
of the matter is, the key to our
successes have been our people.

Complaints are down, audits are
great, and both the Port Au-
thority and patrons have noted
the performance of our employ-
ees!

I am so very proud when I take

part in events such as Employee
of the Year. For the past seven
years I have seen this event

grow and flourish. Feedback
from both our employees and
the Port tells me that it is also
one of the most enjoyable

events we have.

I just want to mention that in
2012, Israel T. Smith (Smitty),
a TA from EWR is celebrating
48 years, Leon Pearman from
LGA 47 years, and Jose Rondon
from JFK 44 years with the
parking operations. Such dedi-
cation and loyalty to any organi- Lai) V .: ;nan

"litre nobility

is not about

being better

than

anyone else its
about being

better than

you used to

be. 99

Dr. Wayne
Byer
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	 THE SCOOP

With zombies running rampant in

JFK	 the world it's great to know we
don't have any here! Our mystery

HAPPENINGS shop numbers have improved con-
siderably. From April of last year
to May of this year, we have had

100% in our PA shops! Con-
gratulations and keep up the
excellent work. Our ASP
shops have improved but we
need to do better. Remem-
ber to greet, interact and

'

	

	 thank each and every cus-
tomer, each and every time.

Jason Bruce and Jose Ulahaiman
know this very well. They were
awarded the EOY awards for 2011

for their outstanding professional-
ism and success in customer ser-
vice. Their excellent service was
rewarded with a lovely trophy and
a check for $500. April 27, 2012,
every EOM from JFK along with
LGA were honored with a lunch-
eon at The Pine of Queens Restau-

rant with PANYNJ & ABM Man-
agement. Remember you can
nominate your fellow employees or
yourself for EOM.

Also on April 27 The US Space
Shuttle Enterprise landed at
JFK and was housed here for 6
weeks before boarding a barge and
starting its journey to the Intrepid

where it will become part of the
museum there.

Our Annual Milestone Luncheon
will be held on June 8th where we
will celebrate dedicated employees
who have worked with us 10, 20,
25 and 30+ years. Mr. Jean Pierre
St. Louis has been with the com-
pany for 30 years and Mr. Jose
Rondon has been with us for 44
years. We are very thankful for

employee who are dedicated to the
company and exhibit exemplary
performance each and every year.

Please check the bulletin boards for
future events and discotmts in the
Plum benefits program.

LGA has had many reasons to cele-
brate this quarter. Receiving the
Port Authority 2011 Contractor of
the Year Award for the best per-
formance by our parking cashiers
on Mystery Shops for the
second year in a row is a
outstanding achieve-	 '
meat! LGA's Mystery a
Shop pass rate was
99.9% for all of 2011!! Keep up
the terrific work team!!!

LGA joined JFK in honoring our
employees of the month for 2011.
We held a luncheon at the Pine of
Queens Restaurant in April. And
although a grueling task, %ve were

We have been doing remarkably
well on our mystery shops how-
ever, there is always room for im-
provement. I'm also delighted to
report that we are doing excep-
tionally well with receiving com-
mendation letters on behalf of our
customers for the great service
they have been receiving from our
team members. Congratulations to
everyone for a job well done
and keep striving to give the best
customer service possible, it's defi-
nitely not going unnoticed. Let's
keep those mystery shop numbers
high and those letters coming!

In April we held our EOY Lunch-

able to select one of our fine 12
employees of the month as our
2011 employee of the year. LGA
selected Victor Fiesta, our Quality
Assurance Manager, as our 2011

Employee of the Year presenting
him with a trophy and check for

$500!!

LGA gears up to celebrate em-
ployee milestones with the parking
operation on June 29th so make

sure you congratulate a fellow
team member celebrating their
milestone this year.

There's been some operational
changes to our airport this year -
with the Premium Parking Reser-

eon in the Waterford Ballroom at
the Ramada Hotel for employees
who received employee of the
month for 2011. A special con-
gratulations goes out to Sabrina

Taylor, Akua Afriyie, and Joseph
Reinhold Dossou. They, along with
the recipients of LGA and JFK re-
ceived an admirable trophy along
with a $ 500 check.

We're looking forward to our next
event which is our Milestone
Luncheon scheduled to take place

June V'. This year EWR will be
honoring team members with 20
and 25 years of service. We are
grateful to each and everyone for

vation Program
kicking	 off	 at
parking lots P2
and P4 for cus-,.<
tourers	 looking
to save a space.

As well as the Lorna Slater

Hybrid VehicleI Celebrates 25 Years.
Charging	 Sta-
tions	 in	 P2
ground levels.

As our airport undergoes construc-
tion look to ensure you are deliver-
ing the best service possible. This is
the storm before the clearing as our
airport looks to continue growing!

their devotion and hard work in
continuing to make this operation
run efficiently.

We are still anticipating construc-
tion to come to an end in P6 but
thank you for your continuous ef-
forts in following procedure, as we
wait for this project to come to an
end.



FROM CATE

jean Pierre-St. Louis

THE SLOOP PAGE 3

O^LA^I®NS
®^^^,f ALLY

k^

r
L^

A

L ^

EOY

LGA,
R	 Victor

Fiesta

EOM'

JFK,
Jose

Ulahannan

z..

Aft

EOY E WR,

Sabrina Taylor, Akua Afriyie and
°'?	 7nce»h 7$einhnlrl-A')nccnia

Above, Maria Vinas and Flaroon Akhtar
accept the award for Outstanding Contrac-
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Big reminder to all ... ANYONE
can nominate ANYONE
(including yourself) for Eru-
ployee of the Month! So please

don't hesitate to check with
your on-site Customer Service
Manager for submission forms
and more details about what is
required.

Yes, yes, yes. ..the INCENTIVE
PROGRAM continues! Our
quarter runs from. 5 / 15 through

8/15  with the likely pay-date of

September 7th.

Also make sure you check out

our bulletin boards!! Loaded
with some interesting things to
do within your community as

i
well as some upcoming events
at your locations, Also check
out Plum Benefits - a program

we enrolled in that offers great
discounts to many events in the
NY/NJ area. To check out what
Plum Benefits has to offer just
log in - www.plumbenefits.com-
and log in with the info:

user name:

cate.moran@abin.com

Password:

apcosystemparking

Since the last newsletter, we
have made some personnel
changes...At EWR, Ms. Debra
Walker has joined us as the Re-
gional NY/NJ Human Resource
Manager; Ms. Khariyyah Khan
joins us at EMIR as the Cus-
tomer Service Clerical Assis-
tant; and at JFK Mr. Joseph
Brown III is our HR Manager

Just a note that at our Milestone
Events will be hosted soon, we
will celebrate the 10, 20, 25 and

30th anniversaries of 49 em-
ployees!	 Mr. Jean Pierre-St.

Louis is a 30 year man in 2012
and Jose Rondon has hit 44
years at JFK!

June is our TRAINING
MONTH so be on the lookout
for sign up sheets and/or class
assignments.

Summer is with us so please
remember our Safety Talks
about dealing with the HEAT!!!

In closing... thank you all for
coming to work everyday and
doing the best job you can!
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MYSTERY SHOPS
............

Employees of the Month or anugr 	 "Everybody	 can	 be am
Month Location	 Passing Average throat h 1J7a	 e great ... because anybody

can	 serve.	 You	 don't o
January LGA 83% LaGuardia Airport:	 ; have to have a college

JJFK 62% degree	 to	 serve.	 You'
January—Travis Ransome	 ;don't have to make our eEWR 93% February—Nicholas Egharevba 	 : subject and verb agree:

Feb LGA 92% March—Ylma Infante	 to serve. You only need:'

JFK °60% a heart full of grace. A::
April— Phyllis Dann	 ;soul generated by love."

EWR 79% Ma	 Jackson WilliamsMay— J	 :Martin Luther Ding, Jr.
March LGA 92% s ....................................

JFK 85% John F. Kennedy International Airport:
EWR 90%

January—Patricia Toussaint & Elizabeth Grella

Aril LGA 88°r° February—Nerolil Presannan & Amelia Parris

JFK 73% March—Marlene Alexander & Deyanira Gomez

EWR 97% April—Diana Thomas & Ana Ba ptista

May LGA 96% May—Verona Shaw	 Wendy Garcia

JFK 90%

EWR 75% Newark Liberty International Airport:

January—Altermeesh Fullwood & Jamaal Person
February—Adam Adamik & Nailah Craig

® e March—Iris Romero	 Alise Jean
April—David Pettigrew &"Tyrone Hunter
May—TBD

c

Here are some riddles! Brainteas-
ers are sort of like exercises for

you mind, so get think-
ing ... submit your answers to your
CSM. If you get all the answers,
you will get a S25 incentive...

1. Name That Song ... A man is
sitting in a pub feeling rather
poor. He sees the man next to
him pull a wad of $ 100 bills out
of his wallet. He turns to the rich
man and says to him, "I have an
amazing talent; I know almost
every song that has ever existed."

The rich man laughs. The poor
man says, "I am willing to bet you
all the money you have in your

wallet that I can sing a genuine
song with a lady's name of your
choice in it." The rich man laughs
again and says, "OK, how about
any daughter's name, Joanna
Armstrong-Miller?" The rich
man goes home poor. The poor
man goes home rich.

2. What is in seasons, seconds,
centuries and minutes but not in

decades, years or days?

3. I am the beginning of the end,
and the end of time and space. I
am essential to creation, and I
surround every place. What am I?

4. There are 20 people in an

empty, square room. Each person

has full sight of the entire room

and everyone in it without turn-

ing his head or body, or moving

in any way (other than the eyes).

Where can you place an apple so

that all but one person can see it?

posted on the bulletin boards

around July 2nd!

And just for fun...Enjoy the Su- 	
6 7 1 `
	 —•; _$

doku puzzle—if you want a full	 1	 -

size puzzle, just ask your CSM	 51	 7 9	 3

and she will give you a copy. 	 ___1 	 6 5	 4 6
'

Answers to the riddles & Sudoku 	 2 ^ 5	
6 2 57

3 	 I 6

puzzle	 will	 be

 ?	 s i

Ha.ii4a.un at the EWR _o„'A 

Contributors to The Scoop in NY/NJ
Cate Moran, CPP - NY/NJ Regional Customer Service & Training Manager

Keshia-Elaine Johnson, JFK Customer Service & Training Manager
Stephanie P. Quick, EWR Customer Service & Training Manager
Maria Vinas, CPP - LGA Customer Service & Training Manager

Michael C. Joseph, CPP - NY/NJ Regional Manager
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supplies, and do all other things necessary or proper therefore or incidental

thereto, all in strict accordance with the provisions of the Contract.

I 

ORMOr M,	

__	

j='Wmff
^ Staffing, training, and

02eration management x x x x

Passenger and motor x x x x
vehicle assistance

Valet Parking --- _®_ x ---

Revenue collection x x x x

Financial controls and x x x x

Inventory control	 I x	 x	 x	 x

Tickets and other supplies I x	 x	 x	 x

Marketing and sales
	

x	 I	 x	 I x	 I x

The Port Authority may give to the successful Contractor an estimated thirty (30)

to forty-five (45) days notice prior to actual commencement of Services under this

Contract.

Proposals for the required functions must be for all four (4) Facilities. The

Proposals shall be separated by each Facilit
y
, but shall include all four (4)

Facilities. A single successful company will be selected to perform the required

functions of this Contract. The Port Authority reserves the right to eliminate

Stewart International Airport from the list of Facilities served under this Contract.

N
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Submittals are due by the due date and time specified. or. the cover page of this
RFP ("Proposal Due Date").

The Port Authority assumes no responsibility for delays caused by any deliver
servicee

E. Vendor Profile

To ensure maximum opportunities, it is vitally important that Proposers keep their
vendor profiles up to date with an appropriate e-mail address, as this will enable
their firm to receive timely notice of advertisements, reminders, solicitations and
addenda. Proposers may update their vendor profile or register as a Port



All communications concerning this R-FP should be directed to the Contracts
Specialist listed on the cover page, All questions regardin g this RFP should beC
submitted in writing to the Contracts Specialist at the address or facsimile number
listed on the cover page no later than 3:00 p.m. (EDT).

The Contracts Specialist is authorized only to direct the attention of prospective
Proposers to various portions of this RFP so that they may read and interpret such
portions themselves.

Neither the Contracts Specialist nor any other employee of the Port -Authority is
authorized to interpret the provisions of this RFP or give additional information as
to its requirements. If interpretation or other information is deemed necessary by
the Port Authority, it will be communicated to Proposers by written addenda and
such writing shall thereafter form a part of this RFP.

Acceptance of a proposal by the Port Authority shall be accomplished by either
(a) a written notice mailed or delivered at the office designated by the Proposer in



Proposers are advised to ascertain whether any union now represented or not
represented at the Facility will claim jurisdiction over any aspect of the operations
to be performed hereunder and their attention is directed to the Section of this
RFP entitled "Hannony" included in the "Standard Contract Terms and
Conditions" hereunder.

a	 11	 -1 1	
-

111OW1111111111111

W

The first pre-proposal meeting/site inspection is scheduled to be held at Newark
Liberty International Airport (EWR), Port Authority Administration Building
91, Conrad Road (off Brewster Road), 2nd Floor, Landside Conference Room,
Newark, NJ 07114 on Tuesday, May 15, 2012 , at 1 Dam.

a



Certain documents, specified below, will be made available for examination by
Proposers at the Pre-Proposal Meeting/Site Inspection or by contacting Ronnie
Bendernagel at (212) 435-3729, -Monday through Friday between the hours of 9
a.m. and 4 p.m.

E



Said documents are as follows:
A conformed copy of the existing Contract for Services "Agreement for Public
Parking Lot Operations at John F. Kennedy International Airport (JFK),
LaGuardia Airport (LGA) and Newark Liberty International Airport (EWR).
Contract Number 4600005757

A conformed copy of the existin g Contract for Services at Stewart International0
Airport. "Airport Management and Operation Services at Stewart International
Airport (SWF)". Contract Number 4600007724

LIOWN, " nl 111 11 1 1X IIIII rIr

Prospective Proposers are advised that additional vendor information, including.
but not limited to forms, documents and other information, including M/V: BE
Particii%ation Plan S 1

Port Authority website at:
http://www.Danvni.gov/business-opportunities/become-vendor . htm!

41. Note on Minimum Wages, Health Benefits and Supplemental Benefits
Other Than Health Benefits

N
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consisting of self parking, valet and employee parking which operations included a
rninimurn of seven million (7,000,000) annual transactions (transaction is defined as the
complete in and out process of a vehicle using the public parking areas) and which
covered at least sixteen thousand (16,000) spaces for the last three (3) fiscal or calendar
year(s).

D. In the event a proposal is submitted by a joint venture the foregoing prerequisites will
be considered with respect to such Proposal as follows: With respect to subparagraph (A)
and (B) above, the prerequisite will be considered satisfied if the joint venture itself;
any of its participants individually, can meet the requirements. With respect to
subparagraph (C), the gross income of the joint venture itself may meet the prerequisites
or the gross income of the participants in the joint venture may be considered
cumulatively to meet the prerequisite. If the proposal is submitted by a common law
joint venture, ajoint venture that has not been established as a distinct legal entity, each
participant of the joint venture shall be held jointlyand severally liable and must
individually execute and perform all acts required by this proposal. Documents signed by
a common laud joint venture, in connection with this proposal, shall include the names of
all participants of the joint venture followed by the words "acting jointly and severally".
All joint venture proposers must provide documentation of their legal status.

All Proposers must include documentation with their proposal that they meet the above
prerequisites.

By furnishing this solicitation document to Proposers, the Port Authority has not made a
determination that the Proposers have met the prerequisites or have otherwise been deemed
qualified to perform the Services. In addition, a determination that a Proposer has met the
prerequisites is not an assurance that they will be deemed qualified in connection with other
proposal requirements included herein.

The Proposer will be required to demonstrate that it is financially capable of performing
the contract resulting from this RFP ("Contract"). The determination of the Proposer's
financial qualifications and ability to perform this Contract will be in the sole discretion
of the Port Authority. The Proposer shall -submit, with its proposal, the following:

A.	 (1) Certified financial statements, including applicable notes, reflecting the
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash
flow for the most recent year or the Proposer's most recent fiscal. year,

(2) Where the certified financial statements in (1) above are not available, then
reviewed statements from an independent accountant setting forth the
aforementioned information shall be provided.

Where the statements submitted pursuant to subparagraphs (1) and (2)
aforementioned do not cover a period which includes a date not more than forty-
five days prior to the Proposal Due Date, then the Proposer shall also submit a

I,



statement in writing, signed by an executive officer or his/her designee, that the
present financial condition of the Proposer is at least as good as that shown on the
statements submitted.

B.	 A statement of work which the Proposer has on hand, including any work on
which a bid and/or proposal has been submitted, containing a description of the
work, the annual dollar value, the location by City and State, the current
percentage of completion, the expected date for completion, and the name of an
individual most familiar with the Proposer's work on these jobs.

All proposals will be reviewed by the Port Authority to determine if they adhere to the format
required in this RFP, if they contain all required submissions and if the Proposer meets the
prerequisites required for submission of a Proposal. For Proposals meeting such
requirements, the following criteria, set forth in order of importance, will be utilized in the
evaluation of proposals.

e The Total Estimated Contract Price as submitted on the Cost Proposal Form-

The clarity and feasibility of the Proposal, which shall include the Proposers,
management philosophy, start-up plans, principles and programs, including
training & safe work environment programs, and. quality assurance/quality
control and audit compliance plans, to be utilized by the Contractor in performing
the service, and which shall include consideration of the:

o The number and relevant experience of managerial and supervisory personnel
proposed to be dedicated to this Contract.

o The Proposer's certification that it will meet all wages and benefits
requirements of the Contract and the Proposer's plan to ensure compliance
with the wage and health. 	 requirements of this Contract including
the quality of the health benefits and other supplemental benefits
requirements of this Contract.

UN



Proposer's plan to implement and enforce the Port Authority's Customer
Service Standards, Proposer's Airport Parking Management Customer
Services program, service training program, airport parking related quality

10



assurance and quality control measures, and adherence to all applicable

standards included in this RFP,

The proposed Plan to increase the profitability of the Authority's parking lots

at the airports through the introduction, development and implementation of

innovative and/or tested programs or initiatives (sales, marketing, operational,

etc.) to generate revenue and reduce costs at such parking lots.Z>

The Proposer's proven experience in introducing, developing and successfully

implementing revenue-generating and cost-saving initiatives and programs for

its clients.

F. Background Check Plan

The Proposer must submit a Background Check plan in accordance with this

document, which will be considered "pass/fail."

VpN M̂AU^U ,	 mriff

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51%

owned and controlled by one or more members of one or more minority groups, or, in the

case of a publicly held corporation, at least 5 1 % of the stock of which is owned by one or

more minority groups, and whose management and daily business operations are

controlled by one or more such individuals who are citizens or permanent resident aliens.

"Minority Group" means any of the following racial or ethnic groups:

(a) Black persons having origins in any of the Black African racial groups not of Hispanic
origin;C^

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South

American culture or origin, regardless of race;9 

(c) Asian and Pacific Islander persons having origins in any of the original peoples

of the Far East, Southeast Asia, The Indian Subcontinent, or the Pacific Islands:

17



Native American or Alaskan native persons having origins in any of the original
peoples of North America and maintaining identifiable tribal, affiliations through
membership and participation or community identification.

18



or service. The Port Authority makes no representation as to the financial responsibility
of such firms or their ability to perform 'Work under this Contract.

Proposers shall include their 	 BE Participation Plan with their proposals, to be
reviewed and approved by the Authority's Office of Business Diversity and Civil Rights
(OBDCR).

Proposers may request a waiver of the MJWBE participation goals set forth in this
Contract by providing with its proposal, information in accordance with this provision
and the provision entitled "M/WBE Good Faith Participation" in the Standard Terms and
Conditions of this Contract.

For purposes of this solicitation, the following definitions shall apply:

a. "Recovered Material" shall be defined as any waste material or by-product that
has been recovered or diverted. from solid waste, excluding those materials and
by-products generated from, and commonly reused within, an original
manufacturing process.

b. "Post-consumer Material" shall be defined as any material or finished product
that has served its intended use and has been discarded for disposal or recovery
having completed its life as a consumer item. "Post-consumer material." is
included in the broader category of "Recovered Material".

Im
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In order to expedite the evaluation of proposals, the Proposer's response to this RFP shall
follow the format and order of items, using the same paragraph identifiers, as set forth
below.

The Letter of Transmittal shall contain:

(1) Name and address of the Proposer and an original signature on the Letter of
Transmittal by an authorized representative on behalf of the Proposer;

(2) Name(s), title(s) and telephone number(s) of the individual(s) who are
authorized to negotiate and execute the Contract;

(3) Name, title and telephone number of a contact person to which the Port
Authority can address questions or issues related to this RFP;

M



1(4) Name and address of proposed subcontractors, if any;

U-J	 ^,;., .^
The Proposer shall submit a summary presenting the major features of its

proposal and how the proposal satisfies the requirements contained in this RFP, as

well as the special competencies and expertise of the Proposer to meet the

requirements of this RFP.

 ,t

D. Certifications With Respect to the Contractor's Integrity Provisions

The Proposer, by sigping the Letter of Transmittal, mak
e
s the certifications in the

"Contractor's Integrity Provisions," included in Attachment B, Part IV entitled,

"Standard Contract Terms and Conditions" of this P. If the Propos
e
r cannot

make any such certifications, 
it 

shall enclose an explanation of that inability.

1̂ ^ =11^
The Proposer shall submit documentation to demonstrate that it meets all

prerequisites, if any, included herein.

21
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The Proposer must submit a proposal that details and clearly describes its

experience and capability to perform the Airport Parking Lot Manag
e
ment and

Operations services described in this RFP, its approach to such work and the cost

of such work to the Port Authority. At a minimum, the proposal shall address the

following:

2. Management Approach

IM



ix. Recruiting procedures and maintenance of a stable workforce
X. Performance improvements measurements

M



k. The Proposer shall describe its plan to ensure that an employee who
performed a similar role, including but not limited to, the current workforce
under the existing Contract at any of the Facilities under a previous Port
Authority Contract, suffers no diminution in wage rate under the new
Contract.

n® The Proposer's Certified Environmentally Preferable Products/Practices
Form ensuring compliance with all applicable federal, state and local
standards in their business practices, in accordance with the Certified
Environmentallv Preferable Products/Practices Provision.

In addition, the Proposer should submit proposed minimum service
standards (and the appropriate measurements thereof), concepts or
procedures that will further its objective to provide the highest possible
level of service at all four (4) airports, including how it will determine and
maintain performance measurements.

• The name and address of the Contracting party
• The locations where the work was performed
• Duration. of the Contract
• The approximate dollar amount of the Contract

bo The Proposer shall demonstrate its financial capabilities to meet the
requirements of this Contract.

c. The Proposer shall submit to the Port Authority a detailed itemized
description explaining its operational expertise and past experience the
Proposer has in the following areas:I
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a Management of Airport Parking Lot Operations of a similar size

Improving customer service related to Airport Parking Lot
Management and Operations Services

Demonstrated technical expertise as it relates to the Airport Parking
Lot Management and Operations Services

Utilization of technological advances in Airport Parking LotC,

Management and Operations and resultin g benefits.

25



Management of Airport Parking Lot Management and Operations
in buildings and facilities, of similar size.

4. Customer Service and Related Programs

91



5. Revenue-Generating/Cost Savings Plan

a. The Proposer shall submit a Revenue-Generating/Cost-Savings Plan that
will help the Authority generate revenue and reduce costs at the parking lots
of its airports. The Plan shall include but not be limited to:

b. Describe in detail the Proposer's experience in developing and successfully
implementing revenue-generating and cost-saving initiatives for its clients.
The Proposer shall:

• Identify the client for which it developed and successfully implemented
such initiatives;

• Describe the revenue-generating and/or cost-saving initiative;
• Quantify the amount of revenue generated and/or savings achieved for the

client, which resulted directly from such initiatives.

c. The Proposer shall provide any other information that will help the
Authority determine the viability of the proposed. Revenue-Generating/Cost-
Saving Plan and the proven experience and success of the Proposer in
developing and implementin g revenue-generating and cost-saving initiatives
for its clients.

6 ° Contractor Identity Check/Background Screenin g Plan
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If any Addenda are posted or sent as part of this RFP, the Proposer shall
complete, sign and include with its Proposal the addenda form(s). In the event any
Proposer fails to conform to these instructions, its proposal will nevertheless be
construed as though the Addenda had been acknowledged.

If the Proposer downloaded this RFP document, it is the responsibility of the
Proposer to periodically check the Port Authority website at
http://www.panynj.govlbusiness-opportunitiesibid-proposal-
adverfisements.html and download any addenda that might have been issued in
connection with this solicitation.

Exceptions with respect to Wages, Health and Supplemental Benefits of
employees performing work under this Contract will not be considered.

® M/WBE Plan

The Proposer shall submit an M/ BE Plan in accordance with the Nl/)A7BE
Subcontracting Provisions hereunder.

The Proposer shall provide any other information that is related to the
requirements in this Section and the Proposer believes would be helpful to the
Port Authority in the evaluation of this P.

0 1
In addition to all other requirements of this RFP, the Proposer agrees to the following
conditions for the submission of its proposal.

At any time, in 
its sole discretion, the Port Authority may by written addenda,

modify, correct, amend, cancel and/or reissue this R-FP. If an addendum is issued
prior to the date proposals are due, it will be provided to all parties in the medium in
which the parties obtained the RFP. If an addendurn is issued after proposals have
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been received, the addendum will be provided only to those whose proposals remain

under consideration at such time.

=I

The Port Authority shall not be liable for any costs incurred by the Pro-poser in the

preparation, submittal, presentation, or revision of its proposal, or in any other aspect

of the Proposer's pre-contract activity. No Proposer is entitled to any compensation

except under an agreement for performance of services signed by an authorized

representative of the Port Authority and the Proposer.

ii l:iili l l!i l i'l^i i i i ii i iii i iii I MI NISTER F PRIOR!

Proposal information is not generally considered confidential or proprietary. All

information contained in the proposal is subject to the "Agreement on Terms of

Discussion" attached hereto as Attachment A.

All materials submitted in response to or in connection with this RFP shall become

the property of the Port Authority. Selection or rejection of a Proposal shall not affect

this right.

If a Proposer intends to use subcontractor(s) the Proposer should identify in its

proposal the names of the subcontractor(s) and the portions of the work the

subcontractor(s) will perform,

i
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Proposer for the Port Authority to make such inquiries and authorization to third

parties to respond thereto.

 x:^
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Purchases of services and tangible personal property by the Port Authority in the States of

New York and New Jersey are generally exempt from state and local sales and compensating

use taxes, and from most federal excises (Taxes). All costs associated with the Contract

must reflect this exemption and be stated in US currency.

FMIMF

The Port Authority reserves the right to award multiple Con-tracts for the products,

work and/or services that are the subject matter of this RFP and Proposers are hereby

gi ven notice that they may not be the Port Authority's only contractor for such

products, work and/or services.

M. Right to Extend Contract

If this is a proposal for a contract for a term of years, including specified options for

renewal, the Port Authority reserves the additional right to extend the contract term

for an additional four (4) months (OR 120 DAYS??), upon the same terms and

conditions of the original Contract negotiated between the Port Authority and the

successful Proposer.

N. Rights of the Port Authority

(1) The Port Authority reserves all its rights at law and equity with respect to this

RFP including, but not limited to, the unqualified right , at any time and in its sole

RM



Neither the Commissioners of the Port Authority, nor any of -
t
hem, nor any

officer, agent or employee thereof shall be -charged personally with any liability
by a Propose.- or another or held liable to a Proposer or another under any term or
provision of this RFP or any stat ements made herein or because of the submission
or attempted submission of a proposal or other response hereto or otherwise.

a



ATTACHMENT A

(Signature)

(Title)

(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.
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ATTACHMENT
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Section 26 —No Smoking
Section 27 — Federal Airport Aid
Section 28 — Basic Lease
Section 29 — Property of the Port Authority
Section 30 — Space Provided by the Port Authority
Section 31 — Construction by the Contractor
Section 32 Maintenance and Installation of Service Systems
Section 33 Construction and Excavation Work
Section 34 — Governmental and Other Requirements
Section 35 — Prohibited Acts
Section 36 — Contractor's Representation
Section 37 — Miscellaneous
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(a) The Contract shall be for a five (5) year period (the "Initial Tenn") commencing on or
about 12:01 a.m. on September 15, 2012 (said date and time hereinafter sometimes called
"the Commencement Date") and, unless sooner terminated or revoked (or extended as
provided in paragraph (b) hereof, shall expire on or about 11;59 p. m. on September 14,
2017 (said date and time sometimes hereinafter called "the Expiration Date").
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3 ADJUSTMENTS

(b) For the fourth Contract year, the Price Index shall be determined for the months of April
2014 and April 2015. The amounts payable to the Contractor in the third year of the
Contract shall be multiplied by a fraction the numerator of which is the Price Index for
April 2015 and the denominator of which is the Price Index for April 2014. The resulting4:1

product shall be the amounts payable to the Contractor in the fourth year of the Contract.

(c) For the fifth Contract year, the Price Index shall be determined for the months of April
2015 and April 2016. The amounts payable to the Contractor in the fourth year of the
Contract shall be multiplied by a fraction the numerator of which is the Price Index for
April 2016 and the denominator of which is the Price Index for April 2015. The resulting
product shall be the amounts payable to the Contractor in the fifth year of the Contract.

(g) For the second year of the second two-year Option Period of the Contract, the Price Index
shall be determined for the months of April 2019 and April 2020. The amounts payable
to the Contractor in the final year of the Base Term shall be multiplied by a fraction the

a



numerator of which is the Price Index for April 2020 and the denominator of which is the
Price Index for April 2019. The resulting product shall be the amounts payable to the
Contractor in the second year of the two-year Option Period.

(h) Notwithstanding the provisions of this section, in no event shall any annual adjustment
hereunder be greater than three percent (3%) per annum or less than zero percent (0%).

(1) The amounts payable to the Contractor for service costs during the 120-day Extension
Period shall not be subject to adjustment. Labor and service costs for the 120-day
Extension Period shall be the same as in effect during the contract year prior to the start
of the 120-day Extension Period.

(m)lf after an adjustment referred to in this Section, the Index used for computing such
adjustment shall be changed or adjusted then the amounts payable to the Contractor for

M



that period shall be recomputed. If such recomputation results in a smaller increase in the

amount payable for such period, then after notification of the change or adjustment, the

recomputed amounts shall be in effect and upon demand by the Port Authority, the

Contractor shall refund to the Port Authority excess amounts thereto for paid by the Port

Authority for such period.

1^' I

(b) The Contractor's sole compensation in full and complete consideration for the

performance of all of its obligations under this Contract shall be an amount equal to the

sum of the following:

(1) the Lane Cashier Hourly Charge as quoted by the Contractor in the Pricing Sheet(s)

attached hereto, multiplied by the actual number of hours of post coverage provided

and satisfactorily completed, and

(2) the Attendants (TraffieNalet) Hourly Charge as quoted by the Contractor in the

Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of -cost

coverage provided and satisfactorily completed, and

(3) the Clerks (Office/Revenue) Hourly Charge as quoted by the Contractor in the

Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post

coverage provided and satisfactorily completed, and

8



(4) the Supervisor (Field/Office) Hourly Charge as quoted by the Contractor in the

Pricing Sheet(s) attached hereto, multiplied by the actual number of hours of post4:^
coverage provided and satisfactorily completed, and

Items (1) through (9) hereinafter collectively referred to as the "total monthly amount."

(c) Payment of the foregoing by the Port Authority to the Contractor will be made as

follows:

(2) The Monthly Operatin g Charge Per Vehicle, and the Monthly Management Fee, theZ^	 t;

charges for reimbursable expenses, if any, shall be paid by the Port Authority to the

Contractor monthly at the rate specified on the Pricing Sheet(s) as the same may

have been adjusted as set forth herein. Such arnount for each calendar month shall

W





out of breach of contract and claims based on claims of third persons. No payment,
however, final or otherwise shall operate to release the Contractor from any obligations in
connection with this Contract.

(g) In the event any statement required hereunder to be submitted to the Port Authority is not
submitted within the time specified, then the time when the Port Authority is obligated to
pay the amount covered by said statement to the Contractor, pursuant to this Section,
shall be extended so that in all cases the Port Authority shall not be required to pay any
amount to the Contractor prior to the thirty (30) day period set forth herein for payment.
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(k) The Contractor shall submit invoices to the respective facilities as follows:

The Port Authority of New York and New Jersey
John F. Kennedy International Airport
Attn: Manager, Landside Operations0
South Service Road, Building 914, Second Floor
Jamaica, NY 1.1430

The Port Authority of New York and New Jersey
LaGuardia Airport
Attn: Manager, Landside Operations
Hanger 7C
Flushing, NY 11371

The Port Authority of New York and New Jersey
Newark Liberty International Airport
Attn: Manager, Landside Operations and Customer Services
One Conrad Road, Building One
Newark, NJ 07114

The Port Authority of New York and New Jersey
Stewart International Airport
Attn: Landside Manager
1180 First Street
New Windsor, NY 12553

(1) The Contractor shall not perform Extra Work or any additional services without prior
written approval from the Port Authority contract administrator assigned to oversee the
contract,

(n) In the event any statement required hereunder to be submitted to the Authority is not
submitted within the time specified, then the time when the Authority is obli gated to pay
the amount covered by said statement to the Contractor, pursuant to this Section, shall be
extended so that in all cases the Authority shall not be required to pay any amount to the
Contractor prior to the thirty (30) day period set forth herein for payment.
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5 EXTRA WORK

An increase in area or frequency does not constitute Extra Work, but shall be compensable based
on the prices in the Pricing Sheet(s) and the paragraph herein titled "Increase or Decrease in
Areas or Frequencies".

IN



The Manager shall have the authority to decide all questions in connection with the Extra Work.
The exercise by the Manager of the powers and authorities vested in -him/her by this section shall
be binding and final upon the Port Authority and the Contractor.

The Contractor shall submit all reports, records and receipts as are requested by the Manager so
as to enable him/her to ascertain the time expended in the performance of the Extra Work, the
quantity of labor and materials used. therein and the cost of said labor and materials to the
Contractor.

If the Contractor deems work to be Extra Work, the Contractor shall give written notice to the
Manager within twenty-four (24) hours of performing the work that it so considers as Extra
Work, and failure of the Contractor to provide said notice shall be a waiver of any claim to an
increase in compensation for such work and a conclusive and binding determination that it is not
Extra Work.

All Extra Work shall be billed to the Port Author i on a. separate invoice on. a monthly basis.ty	 .1

6 LIQUIDATED DAMAGES

a) The contractor's obligation for the performance and completion on Work within the time1z

or times provided for in this Contract and the work orders issued hereunder are of the
essence of this Contract. In the event the Contractor fail to satisfactorily perform all or
any part of the work required hereunder in accordance with the requirement set forth in
the specifications (as the same as may be modified in accordance with provision set forth
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herein) then, inasmuch as the damage and lost to the Authority for such failure to perfonn
includes items of lost whose amount will be incapable or very difficult of accurate
estimation the damages of such failures to perfor m. shall be liquidated as follows:

MI



Coordinator hours not actually provided by the Contractor), said amount or amounts
to be deducted from any sums due and owing from the Port Authorit y to the
Contractor hereunder as the Port Authority shall determine from time to time in its
sole discretion.

M



Contractor fails to maintain or provide any documentation, reports or records, and

said amount or amounts to be deducted from any sums due and owing from the Portlz^
Authority to the Contractor hereunder as the Port Authority shall determine from time

to time in its sole discretion.



other right it may have hereunder including any right to terminate this agreement based

on the Contractor's breach at Law or in equity.

(b) In the event of an increase or decrease in areas or frequencies, the Contractor's

compensation will be adjusted to reflect such chan ge in areas or frequencies utilizing theZ-^
applicable Unit Price for such services (for the applicable Contract year) as set forth on

the Pricing Sheet(s).

(e)In the event of a decrease, the Contractor shall not be -entitled to compensation for Work

not performed.

(f)No such change in areas or frequencies will be implemented which results in a total

Increase or decrease in compensation that is greater than 50% of the Total Estimated

Contract Price for the Base Tenn or, if changes are to be implemented during an

Option/Extension Period, 50% of the total estimated contract price for that

Option/Extension Period.
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(g) Any increases in fr
e
quencies or areas shall not constitute Extra Work and, as such, shall

not be limited by the Extra Work provisions of this Contract.

-'	 eh) The Port Authority shall have the right to direct the Contractor to place and relocatek

	

	 n	 I

Att
e
ndants, Cashiers, Super-visors, or Supervisors-in-Charge on the Airport from time to

time and at any time, where such placement or relocation of Attendants, Cashiers,

Supervisors, or Supervisors-in-Char ge neither increases nor decreases the Contractors

overall staff schedule for duty at that time.

}a ^Mlfl

Automobile Liabilitv Insurance - $ 5 million combined single limit per accident for

bodily injury and property damage liability.
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The Contractor shall also take out, maintain and pay the premium on

Garage Keepers' Legal Liability Insurance — Including but not limited to vehicles parked by the
public and the contractor with a limit of Two Hundred Thousand Dollars and No Cents
($200,000.00) per occurrence per location covering Comprehensive perils including total theft and
collision coverage.

Comprehensive Dishonesty, Disappearance and Destruction Policy — Including but not limited_
to Employee Dishonesty Coverage, Loss inside the premises coverage, Loss outside the premises
coverage and Depositors forgery coverage, in limits not less than Four Hundred thousand Dollars
and No Cents ($400,000,00) per occurrence.

1111	 IpIP	 1	 11	 1111	 1	 1111	 1
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The Contractor shall also take out, maintain, and pay premiums on Workers'
Compensation Insurance in accordance with the requirements of law in the state(s) where
work will take place, and Employer's Liability Insurance with limits of not less than
$1 million each accident.

In addition, the polic y (ies) shall include the Authority and its wholly owned entities as
an additional insured and the policy (ies) and its certificate must be specifically endorsed
to contain a provision that, the policy may not be canceled, terminated, or modified

It



The requirements for insurance procured by the Contractor shall not in any way be
construed as a limitation on the nature or extent of the contractual obligations assumed by

tthe Contractor under this contract. The insurance requirements are not a representation by
the Authority as to the adequacy of the insurance to protect the Contractor against the
obligations imposed on them by law or b y this or any other Contract. [CITS93991Nj.1

(a) Definitions:
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(3) "Straight-time" shall mean the non-overtime hours actually worked by Employees
under this Contract and shall include the time an employee spends at roll call,
whether or not paid, however, meal periods and relief time shall be excluded,
whether or not paid.

(8) The "Cost of Health Benefits" shall mean the cost to the Contractor (and its
subcontractors) of such benefits that meet the requirements of this Contract for
providing health coverage for Employees and their families.

(9) "Average Health Benefits" shall be calculated by dividing the sum of the Health
Benefits paid or provided for Straight-time hours worked by all Employees in each
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Employee category by the number of Straight-time hours worked by the Employees
in such category.2:1

(10) "Supplemental Benefits" shall mean benefits, other than Health Benefits, provided
to Employees, including, but not limited to: fair and reasonable vacation
allowances, sick leave, holiday, jury duty, birthday, welfare, retirement and
non-occupational disability benefits, life, accident, or other such types of insurance,
but excluding Health Benefits.

(11) The "Cost of Supplemental Benefits" shall mean the cost to the Contractor (and its
subcontractors) of all remuneration for employment provided to Employees in any
medium other than cash, but including payments which are not Wages within the
meaning of this numbered clause.

(12) "Average Supplemental Benefits" shall be calculated by dividing the sum of the
Supplemental Benefits, which shall exclude Health Benefits, paid or provided for
Straight-time hours worked by all Employees in each Employee category by the
number of Straight-time hours worked by the Employees in such category.

(13) "Contract Year", as used in this Agreement shall mean the twelve (12) month
period commencing on the Commencement Date of the Contract and each
successive twelve (12) month period thereafter or such portion of a twelve (12)
month period that the Contract is in effect if the Contract should expire or be
terminated on other than the last day of such twelve (12) month period.

(b) Supplemental Benefits including but not limited to holiday, sick time and vacation time
that are accrued in one year but not paid until the following year are not allowed to be
included in the computation of benefits until they are paid.

For example.- Assume an employee begins working for the Contractor on September 15,
2012. Although the employee accrues 10 vacation days, helshe cannot take them until
he/she has worked forthe Contractor for° one year. The employeefinally takes his/her
vacation in October 2013. The employees vacation benefits accrued in 2012 but were
never paid. Therefore, the Contractor may not include the employee's vacation benefits
in the computation ofStpplemental Benefits until it is actually paid. A I that time, the
vacation time will be credited retroactively and applied in the computation of benefits for
the year 2012.

(c) Contractor in the performance of the Services herein, shall pay or provide (and shall
cause any subcontractor to pay or provide) not less than the Minimum Direct Hourly
Wages for each Employee in each category as set forth below and the Average Hourly
Direct Wages, as set forth in the Calculation of Average Hourly Rate Forn, and accepted
by the Port Authority.
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The following values represent the Minim-um Direct Hourly Wage(s) for each year of the
nrsi inree years of tne tive (--)) year vase period.
Position Year I Year 2 Year 3

Lane Cashier $10.16  per hour $10.46 per hour $10.78 2er hour

Attendant $9.59  per hour $9.88 per hour $10.17 per hour
(TrafficNalet)

Clerk $11.28 per hour $11.62 per hour $11.97 per hour

Supervisor	 $13.54 per hour	 ($13.96 per hour	 $14.316 per hour
(Field/Office)

Supervisor-in-Charge $15.79 per hour	 1$16.26 per hour	 1$16.75 per hour

Contractor in the performance of the Services herein, shall pay or provide (and shall

cause any subcontractor to pay or provide) not less than the Annual Salaries for each
Employee in each category as set forth below and as set forth in the Calculation of
Annual Salaried Position Form and accepted by the Port Authority.

Positions at JFK iwflfl^
General Manager iffimm^=
LVIor-mistenwou- rusum To be deten-nine4

Positions at EWR/SWF Year 1, 2 and 3_
General Manager

O,p.erations Mana gerZ^ To be determined

Positions at LGA car 1, 2 and 3
General Manager To be determined
Operations Ma ager

M'' ISL aR =," 4"URIF,
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NOTE: The above stated Minimum Direct Hourly Wages and Salaries apply to the first, second

and third y ear(s) of the base term of the Contract. For the remaining years (years four and five)

of the base term of the Contract, the minimum hourly wages and annual salaries will be adjusted

using the CPI adjustment.

(a) Contractor in the performance of the Services herein, shall pay or provide (and shall

cause any subcontractor to pay or provide) not less than Health benefits accepted by the

Port Authority for each Employee in each category, and the Health benefits shall be

subject to the requirements as set forth below.

(1) Health Benefits shall be provided to Employees and their families,

(2) Health Benefits shall include a health insurance program addressing the following

list of recommended acceptable components:

i. up to and including family coverage, as applicable

ii. inpatient hospital services

iii. outpatient surgical facility

iv. emergency room services

	

V.	 prenatal services

vi. well visits/i-,nmunizations/routii-ie visits for illness

vii. prescription drug benefit

(3) The Cost of Health Benefits shall be as set forth in the Calculation of Average

Hourly Rate Form and the Calculation of Rate for Annual Salaried Positions forms.

accepted by the Port Authority, with. an exact numerical (dollar) requirement for

Health Benefits.

(4) The Contractor shall demonstrate to the satisfaction of the Port Authority that

Health Benefits are furnished by the Contractor and all subcontractors through one

of the following, with no employee contribution to health coverage premiums:

i. The Contractor's and subcontractors' Employees and their families are

covered under a. health benefit plan paid for and provided by the

Contractor;

all



(5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and their
families no later than thirty (30) days from the first date of Employee performance
under the Contract.

(6) The Contractor shall provide each F.T.E. with written information, i.e. documents
relating to each Employee's health care coverage.Z:I

(7) The Contractor shall provide continued health benefits to F.T.E.'s and their families
of the same quality, or better as those approved by the Authority and initially
provided under this Contract, throu ghout the duration of the Contract term.

0
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Upon request by the Port Authority, the Contractor (and its subcontractors) shall have
(15) fifteen business days to provide such payroll records and books of account unless the
Port Authority indicates, in writing, that such records and books of account may be
provided at a later date.

W



(i) In addition to the underpayment payable by the Contractor , the Port Authority may
deduct interest on the underpayment amount calculated at 19.2% annual interest from any
subsequent payment to the Contractor.

I.



The Port Authority reserves the right to use and load security and system software to evaluate the
level of security and vulnerabilities in all systems, which control, collect, dispense, contain,
manage, administer, or monitor information "owned" by the Port Authority.

No provision in this Contract giving the Port Authority a right of access to records and
documents is intended to impair or affect any right of access to records and documents which the
Port Authority would have in the absence of such provision.
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Section I	 DEFLNITIONS

Terms, as used in this agreement

Facility or Facilities - shall mean, John F. Kennedy International Airport LaGuardia Airport,
Newark Liberty International Airport and Stewart Intemational Airport.
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Parking Lot Transaction - shall mean the complete in and out process of a vehicle using the

public parking areas.

Parking Lot Management and Operations Services or Parking Lot Services ® shall mean those

parking services required of Contractor as further described in Section 2(a) herein.

Wl^ ^WIFTT

(b) The Contractor shall take measures to ensure compliance with all standards referenced in

the "'Customer Care Airport Standards Manual," attached hereto and hereby made a part

hereof and identified as Exhibit G, and which shall be applicabl
e
 to the Contractor's

operations at all Airports,

0



(b) The Contractor shall conduct all operations hereunder in an orderly proper manner and so
as not to annoy, disturb or be offensive to others at the Facilities. The Port Authority shall
have the right to object to the Contractor regarding the demeanor and conduct of the
Contractor's employees, invitees and those doing business with it, whereupon the
Contractor will take steps necessary to remove the cause of the objections.

iii	 AII

The Contractor shall furnish uniformed trained and qualified personnel to perform general duties
at various locations, at the JFK, LGA, EWR, and SWF, which shall include but shall not be
limited to the following:

(a) Regional Contract Manage

(2) Maintain close and proper liaison with Port Authority Facility Managers or their

(4) Assure cooperation and communications with police at the Facility, handling
problems of mutual concern such as the prohibited vehicles, minimizing traffic
congestion leading into and out of lots/garages, impounding of vehicles, dispositionZI

of abandoned vehicles and other items relative to security and proper
t
y of both the

Port Authority and patrons usin g the Facility.Z=

M
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(7) Maintain and analyze reports, mystery shops, and feedback of customer concerns
and recommend enhancements/changes based on trends and/or needs noted for Port
Authority consideration.

(8) Develop, maintain, and implement training programs for all levels of employees
that will enhance job performance and professional development.

(9) Develop, maintain , and implement orientation and job fimcfion training, program for
new hires,

(c) Regional Customer Service/ 'Training Coordinator

(4) Maintain close and proper liaison with Airport Managers or their duly designated
representative on day-to-day customer service and training concerns and assure
cooperation of staff with authorized representatives of the Port Authority.

(5) Report on and track trends regarding customer concerns.

(6) Review, report on, track, and maintain the Contractor" s Mystery Shopper
Program.

(71 Develop and implement all levels of training applicable to employees. This
includes but is not limited to: New Hire Orientation, various certifications,
customer service, and leadership.

(8) Implement and maintain the employee Incentive (Reward) Program, as well as
address applicable disciplinary concerns with the rank and file.

(9) Coordinate employee events.

(2)	 Abide b-,,, and insure adherence to established policies, rules, procedures and
regulations of the Port Authority in regards to the audit and reporting functions.
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The Sales and Marketing Coordinator is responsible for developing, implementing and
managing creative solutions aimed at increasing the number of customers and publicZD

parking revenues at the Port Authority Airports. The functions of this position include:
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(h) Su ervis®r-in-Charge

m





In addition to the duties above, the Field/Office Supervisor will be required to perform these
additional tasks:

(19) Must master all of thejob functions and responsibilities of the Cashiers , supervise
them, and render such advice and training to them as necessar-1,71

(20) Possess significant computer training to enable the himJher to train cashiers and to
correct problems that may result from malfunctioning of the equipment or its
improper use.

(21) Must be in constant communication with Cashiers and take appropriate action to
clear any situation in the lanes.

Cj) Clerk (Office)

The following description is for the Office Clerk. This position, under the direction of
the General Manager or the Operations Manager, is responsible for the day-to-day
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Clerk Revenue

Prepare, reconcile, and post all necessary reports and forms and other clerical work
associated with the parking operation. Such forms and clerical work shall include, all
material that shall be specified by the Port Authority from time to time, and will be
subject to audit review by the Port Authority. Delivery and distribution of the forms and

VA
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NOTE: In addition to the above, there are other related duties that may be required in each job
category. The points outlined as key items of responsibility are set forth here primarily as a
guide.

a) The Contractor shall furnish Lane Cashiers, Attendants (TrafficNalet), Clerks
(Office/Revenue), Supervisors (Field/Office), Supervisors-in-Charge at each Facility
hereunder on a seven (7) day/week, 365 day/year (366 days during a leap year) basis as
set forth in Exhibits A, B C and D, attached hereto and hereby made a part hereof,

UTT 
517-1111fli

her designee.

(b) The Pori, Authority shall also have the right at any time and from time to time, in its
discretion, by notice to the contractor, to relocate and change the location of any Airport
Parking Lot staff post on the airport.

c) All Contractor's personnel assigned to duty at the Facility will report for duty 1/-2 hour
prior to each assigned tour for the purpose of tour roll call unless otherwise directed by
the Port Authority Facility Manager. The Operations Manager or his/her authorized
representative will conduct roll call and dispatch the Contractor's personnel to their
assigned posts.

Meal and relief periods will not be considered post coverage and will not be included in
the post hours for which the Port Authority is to be billed. For the purpose of computing
the Minimum Average Hourly Wage and Supplemental Benefits under Part I Contract

N1



Specific Terms and Conditions for Facility Services, Section 11 of this Contract, meal
and relief period hours will not be considered hours worked; however, wages paid by the
Contractor, if any , will be considered for such computation.

(c) The Port Authority will compensate the Contractor for post hours. Post hours include
only that time at which an employee is on his/her post. Post hours do not include roll
call, transportation to or from the roll call location, meal breaks, rest breaks or any other
time off post. Post coverage is to be continuous during the hours specified.

(d) The Contractor shall, at its expense, transport employees from the roll call area to their
assigned posts at the start of the tour and return them at the end of the tour.

(f) The Contractor shall ensure that all Contract staff shall be well groomed, neat and clean
in appearance without display of excessive ornamentation on post and shall be in
professional attire. No large earrings, personal cell/wireless telephone, electronic
communication devices, portable television sets. There is no smoking, consumption of
food, drinks or alcohol are allowed while on post.

Section 7	 QUALIFICATIONS OF EMPLOYEES

(b) Contractor personnel acting as Lane Cashier, Attendant (TrafficNalet), Clerk
(Office/Revenue) or Supervisor (Office/Field), shall meet the following minimum
requirements:

W



(c) Contractor personnel acting as Lane Cashier, Attendant (TrafficNalet) or Supervisor
(Office/Field), hereunder must be fully capable of performing normal or emergency
duties requiring moderate to arduous physical exertions such as:

(1) Standing or walking an entire tour
(2) Climbing stairs
(3) Lifting and carrying baggage weighin g up to 50 Ibs,
(4) Exposure to severe weather conditions for an entire shift.

(d) May not have less than 20/30 corrected vision in each eye, color confusion or impaired
color and depth perception, or impaired hearing.

Amphetamines Methaqualone Benzodiazepin--s
Barbiturates Methadone Opiates
Marijuana Propoxyphene Morphine — if indicated
Phencyclidine (PCP) Cocaine Codeine — if indicated

6MAM — if indicated

(g) Upon the Commencement Date of the Contract and at any time during the period of the
Contract, the Contractor shall furnish the Port Authority Facility Manager at no expenseZ:'

to The Port Authority, information concerning the requirements and qualifications of the
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Contractor's personnel as listed above and shall submit evidence substantiating said

qualifications and requirements to the satisfaction of the Airport Manager.

(b) Initial and recurrent training for all employees shall be mandatory. Initial and recurrent

leadership training shall be the sole cost and responsibility of the Contractor. The

Contractor will be responsible for all training materials including, but not limited to,

manuals, slides and videos, and for conductin g all training.C^
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(a) The Contractor shall develop and maintain the current functionality of the web based
parking reservation website. The Contractor shall ensure seamless transition from the
current web based system at the start of the contract period.

(b) The Contract shall develop the website in accordance with the Web Design Requirements
outlined in Attachment B - Part IV.

(a) The Contractor shall remove snow and ice from the exit lanes to a distance of twenty (20)
feet in each direction from the door of each cashiers booth.

(e) The costs of performing the above operations are not directly reimbursable to the
Contractor, provided, however, the Port Authority -will provide at no cost to the
Contractor shovels, salt spreaders and salt in connection with such operations.
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be supplied shall be suitable and compatible for operation on the Airport and must
include a "tone pack" identifier,

(c) The Contractor will be responsible to ensure that maintenance or repair and replacement
of all radios is such that all tours and posts will have a full complement. An inventory of
radios and equipment must be submitted with the monthly invoice. During the term of
the Contract and option periods, if any, the Contractor shall provide Radios at each
Facility in accordance with the following:

Air tai t Of Radios

Newark 50

Kennedy 60

LaGuardia 20

Stewart 10

Section 13	 FLEET OPERATING SERVICES
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duties related to Airport Parking Lot operation. All Contract Vehicles must have
emergency flashing roof mounted lights. During the term of the Contract and option
periods, if any, the Contractor shall provide Contract Vehicles at each Facility in
accordance with the following:

AiMO-Ut 10 Passenger 4-door 4® Customer
Van wheel drive Service

Vehicles
Newark 0 5 7
Kennedy 1 5 3

LaGuardia 0 3 2
Stewart 1- 1 1



dispatching the Contract Vehicles, monitoring the use of the vehicles, the written forms
to be used by dispatchers and drivers in recording vehicular operation, usage, and
maintenance and any and all other procedures and. forms which may be necessary or
desirable in connection with the operation of the Service hereunder.

(m)In the event that any vehicle is damaged or is in need of repair and such repair can be
completed in fifteen (15) days or less, the Contractor shall immediately proceed with
such repair and provide in lieu of such a Contract Vehicle of substantially the same
carrying capacity, style and type as the one being repaired, which shall be subject to the
prior approval of the Port Authority.

M



(e) Each Lane Cashier, Attendant (TrafficNalet), Supervisor (Field/Office), and Supervisor-
in-Charge uniform shall consist of the following:

M.



The program shall includ
e
, but not be limited to the following:

(1) Designating recognition and incentive categoriesZ^

(2) Description of the type, amount and frequency of a,,vards

(3) Criteria and eligibility requirements

(4) Approval and distribution procedures

(5) Any other means of recognizing and rewarding employees that provide superior

customer service

w



(a) Revenue Generation
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(9) Any other relevant information including all costs, materials, supplies, devices,
equipment, tools, services and products required to develop, implement and execute
the program.

(b) Cost Savings

(4) The timetable for implementation with a target date for commencement of the
program ("Commencement Date");;

(5) The breakdown and total annual cost to implement the program; and

(6) Pro forma financial statements setting forth the particulars of the program in a form
acceptable to the Port Authority;

(c) Operational Improvements

The Contractor -will submit a semi-annual report and a Business Plan that will address the
Contractor's suggested ideas on operations, rates, customer service, and facilities
improvements, This report will become the basis for a conference between the Contractor
and the Port Authority to implement ideas that will ultimately lead to better service for
our customers. The semi-annual report shall contain the following

(1) Customer service issues and resolutions over the past three months,

(2) Innovative marketing and service initiatives for each airport as well as system wide
service initiatives
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to make such response(s), including written and/ or oral communications as the Port Authority
Facility Manager or his/her designee may direct with respect to the nature (both form and
substance) of such response(s). No response by the Contractor shall be in the name of or imply
that the same has the approval of or has been authorized by the Port Authority.

ME
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Parking for vehicles of the Contractor's employees, while actually on duty under the Contract,

may be made available, subject to availability, at the Airports by the Port Author ity at its

discretion on such terms and conditions as it shall deem necessary, at locations as may be

designated from time to time by the Port Authority Facility Manager .. at no cost to the

Contractor.

31



(a) The authority granted to the Contractor herein is subject to such provisions, if any, of the
Basic Lease as may be applicable, and no greater ri ghts and authority are granted orI=

intended to be granted than the Port Authority has power to grant under the Basic Lease.
This Agreement shall in any event terminate upon the termination of the Basic Lease
covering the area in which the Space may be, but only as to such Space.



shall not constitute a breach of this Agreement, althou gh the Port Authority thereafterCl

notifies the Contractor to refrain from such compliance. Nothing herein contained shall

release or discharge the Contractor from compliance with 
any 

other provision hereof

respecting governmental requirements.

11!^	 i'll !'Iil 	 [NIUMIRN



(h) The Contractor shall adopt methods and procedures, and cause its employees to comply
with the same, to keep the Space in a neat and orderly condition.

M,





contract. The Contractor understands and agrees that it will not be paid or reimbursed for
performing services under this paragraph (o).

MIUMI,	 I 1 1%] 11,1 1 ,1125151 11 1 1	 1	 11] ii 11111

(a) The Contractor shall procure all licenses, certificates, permits and other authorization
from all governmental authorities, if any, having Jurisdiction over the operations of the
Contractor at the Airport which may be necessary for the conduct of its operations, and at

96



the direction of the Port Authority the Contractor shall procure any of the same which

would be applicable if the Contractor were acting for its own account and not as agent of

the Port Authority.

1^. I T ^. 0 0 0 0 KID 0 WII III I IV, W'', 1̂ ,M M^ I - ^-^ I I ^, WI
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the Authority may provide. The cost of such training will be reimbursed to the
Contractor by the Port Authority.
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ATTACHMENT B
RATE

Entry of Prices
a. The prices quoted shall be written in figures, in ink, preferably in black ink where

required in the spaces provided on the Cost Proposal Form(s) attached hereto and made a
part hereof.

M



PART III (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services — YEAR I

Estimated	 Hourly	 Estimated Annual
Annual Hours	 Rate*	 Charge

I® Lane Cashier

JFK-Full Time 162,000 x (A 1) = $

JFK-Part Time 18,000 x (13I) =

EWR-Full Time 148,500 x (Cl) =

EWR-Part Time 16,500 x (DI) = $

LGA-Full Time 81,180 x (EI) =

LGA-Part Time 9,020 x $ (F I) = $

SWF-Full Time 8,000 x $ (GI) = $

SWT-Part Time 1,000 (HI) = $

11. Attendant
JFK-Full Time 29,000 x $

JFK-Part Time 29,000 x (Jl)

EV;R-Full Time 85,000 x (ICI) $

EWR-Parl, Time 29,000 x (LI)

LGA-Full Time 50,000 x (Ml) $

LGA-Partni ne 50,000 x (NI)

111. Clerk (Office/Revepuel
JFK-Full Time 30,000 x (G1)

EVv'R-Full Time 52,000 x $ (P1)

LGA-Full Time 12,000 x $ (Ql) Is

IM



PROPOSER'S NAME:	 PROPOSAL NUMBER

Air-port Parking Lot Mana gement and Operation Services at John F Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

^ ^ ^ I 	 ff-cl i Tan

tOWN,
Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Item #2 Health Benefits 	 $

Item #3 Supplemental Benefits
(Items not required by law)

Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) $

Item # 4 Taxes and Insurance
(Items required by law)

P
(if Applicable)

Total (Items 4 1, 2, 3, 4 5) = Hourly Rate 5 	 _(W2)
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PART III (A) ® COST PROPOSAL FORM

Airport Parking Operations and Management Services – YEAR I

IV. Supervisor ffield/Officel

JFK-Full Time 105,000 X $ (R1) = $

EVVR-Full Time 110,000 I X $ (S 1) =

EGA-Full Time 50,000 X $ (TI) =

SWF-Full Time i 9,000	 I—X 1 $ I (U1 )	 1 = 1 $

I I	 I	 I I	 I (YI ) ^ = I

VII. Fleet Operating Charge**--'
Per Attachment B, Part 11, Section 13, entitled "Fleet Operations, Services", fuel will be
purchased and supplied by the Port Authority only for vehicles operating exclusively under25
this Contract at John F. Kennedy International Airport at no charge to the Contractor.

Monthly Number of Monthly Estimated
Operating Vehicles Operating Annual Charge
Charge Per Vehicle

Lal JFK

$ 3 X 12 months $

(Customer Service)

$ 1 X 12 months S

(10 Passenger)

$ X 12 months

(4 wheel drive)

(b) EWR

$ 7 $ X 12 months
(Customer Service)

$ 0 $ X 12 months
(10 Passenger)

$ 5 X 12 months
(4 wheel drive)

IN



M

Monthly	 Number o Monthly
	

Estimated
Operating	 Vehicles Operating

	 Annual Charge
Charge Per Vehicle Chg
cO LGA

$ 2
—

$ X
—

12 months =
—

$
(Customer Service)
$ 0 $ X 12 months =— $
(10 Passenger)
$ 3 $ X 12 months = $
(4 wheel drive)
(d) SF
$ 1 $ X

—
12 months =

—
$

(Customer Service)
$ 1 $ X 12 months = $
(10 Passenger)
$ 1 $ X 12 months = $
(4 wheel drive)
Year 1 — Estimated Total Annual Operating Charge $

r	 t	 [ t	 t
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PART III (A) - COST PROPOSAL FORM
Airport Parking Operations and Mannement Services — YEAR 2

1 Hly=MWE'Eslimaied---------- F-F
R a

our
Annual Hours	 te*	 n

Estimated Annual
Charge

1, Lane Cashier

JFK-Full Time 162,000 x (A2) _

JFK-Part Time 18,000 x (132) = $

EWR-Full Time 148,500 x (C2) = $

EWR-Part Time 16,500 x (D2) = $

LGA-Full Time 81,180 x (E2)

LGA-Part Time 9,020 x (F2) $

SWF-Full Time 8,000 x (G2) $

SWF-Part Time 1,000 x (H2) $

11. Attendant ffraffic[VaIeD
JFK-Full Time 29,000 x (12)

JFK-Part Time 29,000 x (J2)

E)YR-Full Time 85,000 x (K2)

EWR-Part Time 29,000 x (L2)

LGA-Full Time 50,000 x (M2) = $

LGA-Part Time 50,000 x (N2) = $

111. Clerk Office/Revenuej

JFK-Full Time 30,000 x (02) $

EWR-FullTime 52,000 x (P2) $

LGA-Full Time 22,000 x (Q2) $

10")



PART III (A) - COST PROPOSAL FORM

Airport Parking Operations and Management Services ® YEAR 2

IV. Supervisor (Field/ Office)

JFK-Full Time 105,000 X $ (R2)

EWR-Full Time 110,000 X $ (S2) $

LGA-Full Time 50,000 X $ (T2) $

SWF-Full Time 9,000 X $ (U2) $

$ ---	 i (Y2) I =

I. Fleet Operating Charge***
Per Attachment B, Part 11, Section 13, entitled "Fleet Operations Services", fuel will be
purchased and supplied by the Port Authority only for vehicles operating exclusively underZ5
this Contract at John F. Kennedy International Airport at no char to the Contractor.

Monthly Number o Monthly Estimated

Operating Vehicles Operating Annual Charge

Charge Per Vehicle Charge

LahEK

J x Ti-,) months = I $
(Customer Service) 1
$ 12 months = $

(10 Passenger)

--^

X 12 months =
(4 wheel drive)

(b) EWR

$ 7 X 12 months = $

(Customer Service)

$ 0 $ X 12 months = $
(10 Passenger)

$ X 12 months = $

(4- wheel drive)

WE



Monthly
Operating
Charge Per Vehicle

Number o Monthly
Operating
Charge

Estimated
Annual ChargeVehicles

Lc) LGA
$
(Customer Service)

2 $ - X
—

12 months =
—

$

$
(10 Passenger)

0 $ X 12 months = $

$
(4 wheel drive)

3
—

$ X
—

12 months = $

(d) S WF
$
(Customer service)

1 $ X 12 months = $

$
(10 Passenger)

1 $ X— 12 months = $

$
(4 wheel drive)

1 $ X 12 months = $

Year 2 — Estimated Total Annual Operating Charge $

Estimated Total — Year 2 of 5 ® Year Base Amount 	 = $
(I)+(II)+(III)+(IV)+(+(Vl)+(VII) = B
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PART III (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services — YEAR 3

Estimated	 Ho y
	

Estimated	 ua

Annual Hours	 Rate*
	

Charge

1. Lane Cashier

JFK-Full Time 162,000 x (A3) = $

JFK-Part Time 18,000 x (1331) = $

EWR-Full Time 148,500 x (0) =

EVVR-Part Time 16,500 x $ (D3) _

LGA-Full Time 81,180 x (E3) = $

LGA-Part Time 9,020 x $ (F3) $

SWF-Full Time 8,000 x $ (G3)

SWF-Part Time 1,000 x (H3)

11. Attendant (TrafficNa"et

JFK-Full Time 29,000 x (13) $

JFK-Part Time -/-9,000 x (B) $

EWR-Full Time 85,000 x (K3)

EWR-Part Time 29,000 x $ (D)

LGA-Full Time 50,000 x (M3) $

LGA-Part Time 50,000 x $ (N3)

111. Clerk (Office/Revenue

JFK-Full Time 30,000

I ^---
x $ (03)

- ----
EVVR-Full Time 52,000 x $— (P3)

LGA-Full Time 22,000 x (Q3)

IM.



PART III (A) - COST PROPOSAL FORM
Airport Parking Operations and Management Services — YEAR 3

IV. Supervisor fffield/Office}
JFK-Full Time 105,000 X $ (R3)

EWR-Full Time 110,000 X $ (Sj) $

LGA-Full Time 50,000 X $ (T3) $

SWF-Full Time 9,000 X T III

(Uj) $

V. Supervisor-in-Charge

JFK-Full Time 10,800 X $ (V3) $

EWR-Full Time 18,000 X $ (W3) = $

LGA-Full Time 8,900 X $ (X3) = $

VI. Monthly Management Fee Monthly Charge Estimated
Annual Charge

$ (YI)

I. Fleet Operating Charge ***
Per Attachment B, Part 11, Section 13, entitled "Fleet Operations Services", fuel will be
purchased and supplied by the Port Authority only for vehicles operating exclusively under
this Contract at John F. Kenned International Airport at no charge to the Contractor.
Monthly Number of Monthly Estimated
Operating Vehicles Operating Annual Charge
Charge Per Vehicle Charge
Lqte
$ 3 X 12 months =
(Customer Service)
$ 1 12 months = $
(10 Passenger)_
$ 5 12 months = $
(4 wheel drive)
(b) EWR
$

-

7 $ —months =
(Customer Service)
$ 0 $ X 12 months =
(10 Passenger)
$ 5 $ X 12 months = $

(4 wheel drive)--
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Monthly	 Number o Monthly	 Estimated
Operating	 Vehicles Operating	 Annual Charge
Charge Per Vehicle	 Charge

$
(Customer Service)

2 $ X 12 months = $

$
0 0 Passenger)

0 X 12 months = $

$
(4 wheel drive)

3
—

$ X
—

12 months =
—

$

(d) SWF
$
(Customer Service)

1 $ X 12 months =
—

$

$
(10 Passenger)

1— $ X months = $
1

12

$
(4 wheel drive)

1 $ X 12 months = $

Year 3 — Estimated Total Annual Operating_ Charge $

Estimated Total — Year 3 of 5 - Year Base Amount
	

= $	 C
(I)+(II)+(III)+(V)+(V)+(Vl)+(VII) = C
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A) Year I - Estimated Total Annual Price 	 = E

C) Year 3 - Estimated Total Annual Price 	 = S

D) Years 4 and 5 UNADJUSTED ESTIMATED
ANNUAL PRICE (ITEM C TIMES 2)

E) Total Estimated Five (5) Year Contract Price
(A+B+C+D=E)

IM



ATTACHMENT ►
PART III (B) — CALCULATION OF AVERAGE HOURLY RATE FORM

MON
Mam-Wasil

A PROPOSER's entries in these forms for Item :,41, Item#2 and Item #3 shall become
requirements if the proposal is accepted by the Port Authority and the PROPOSER must
maintain the averages quoted at all times.

L_

Nothing in the forms shall modify the requirements of the clause entitled, "Wages, Health and
Supplemental Benefits" or the terms and conditions of the subject Contract.

PROPOSER's must add Items I through 5 to arrive at the Hourly Rate which will be billed to the
Port Authority for the applicable position at the specified location. Failure to accurately
transpose accurately the applicable Hourly Rate (the total of Items 1 through 5) onto the Cost
Proposal Form may result in your proposal being deemed non-responsive.

BEI



PROPOSER'S NAME:
	 Ulu .*

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

Airport, Newark Liberty International Airport, and Stewart International Airport

•	 IN I FINE IIIIII I	 III%II I III I
	 III

Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wa0es

Item #2 Health Benefits

IRRI^ll

I

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $
Specify_ $ $
Total (Item H3) $ $

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.1 $	 $
F.UJ. $	 $
Workers' Compensation $	 $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance

Specify_ $
Total (Item 44) $	 S.

"if Applicable)

Vehicle/M.TCE/Fuel $
Uniforms $
Equipment $ $
Materials $ $
Supplies $ $
Relief $ $
Roll Call $ $

Other Components

Specify

General Administrative Costs, Overhead $ $
and Profit

Total (Item #5) $

Total (Items #1, 2, 3, 4 5) = Hourly Rate $	 _(Al) (BI)

HM



PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at JFK ® Year 2Average

 Time Part Time
Number of Employees>>>>>>>>>>>>>> >>>>>>>>>>
Item #1 Average Hourly Direct Wages $
Item #2 Health Benefits

Item #3 Supplemental Benefits Number of	 Number of
(Items not required by law) Days	 Days
Holiday Allowance
Vacation Allowance $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $ $
Specify_ $ $
Total (Item #3) S $

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $
Other Taxe s and Insurance
Specify_ $
Total (Item 94) S

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief $
Roll Call $
Other Components
Specify $ $
General Administrative Costs, Overhead $
and Profit
Total (Item #5) $ S

Total (Items 91, 2, 3, 4 5) ® Hourly Rate (A2) S	 2)

n



PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy international Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation off Average Hourly Rate, Lane Cashier at JFK — Year 3

Item 43 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $
Vacation Allowance $
Sick Time Allowance $ $
Pension $
Other Supplemental Benefits
Specify_ $
Total (Item #3) S

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $ $
N.Y.S.U.1 $ $
F.U.I. $ $
Workers' Compensation $ $
General Liability Insurance $ $
Disability Insurance $ $
Other Taxes and Insurance
Specify_
Total (Item 94) S $

Ftem 4 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel $ $
Uniforms $ $
Equipment $ $
Materials $ $
Supplies $
Relief $
Roll Call $ $
Other Components
Specify $
General Administrative Costs, Overhead $
and Profit
Total (Item 95) S S

Total (Items #. 1, 2, 3, 4 5) = Hourly Rate S	 (A3) S_(133)

U



PROPOSERS NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Dane Cashier at 	 — Year

Full- Time Part Time
Number of	 ployees»»»»»»» »»»»»
Item #1 Average Hourly Direct Wages S $
Item #2 Health Benefits $ $

Item 3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $ $
Specify $ $
Total (Item #3) S S

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.I $	 $
F.U.I. $	 $

Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance

Specify $	 $
Total (Item #4) S	 $

-t: -	 ^ ra:;_[x 	 as

Applicable)
Vehicle/MTCE/F'uel $ $
Uniforms $ $
Equipment $ $
Materials $ $
Supplies $ $
Relief $ $
Roll Call $ $
Other Components
Specify $ $
General Administrative Costs, Overhead $ $
and Profit

Total (Item #5) $ $

Total (Items #1, 2, 3, 4 5) = Hourly Rate $	 (Cl) $	 1)
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m3mom $	 (C2)
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PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardiazn
Airport., Newark Liberty Inter-national Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at EWR — Year 2



PROPOSER S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at EWR ® Year 3

rip-1, MUM-647 M,Full- Time
Number of Employees>>>>>>>>>>>>>> >>>>>>>>>>
Item 91 Average Hourly Direct Wages
Item #2 Health Benefits

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $
Pension $
Other Supplemental Benefits $ $
Specify_ $ $-
Total (Item 43) $ S,

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.I $	 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specify_ $	 $
Total (Item #4) S--	 5

(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment
Materials
Supplies
Relief $	 $
Roll Call $	 $
Other Components
Specify
General Administrative Costs, Overhead $
and Profit
Total (Item 45) S

Total (Items 91, 2, 3, 4 5) = Hourly Rate $	 _(0)	 S, (D3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at LGA — Year I

Full- Time Part Time
Number of Employees>>>>>>>>>>>>>> >>>>>>>>>>
Item #1 Average Hourly Direct Wages S
Item #2 Health Benefits

Item #3 Supplemental Benefits Number of
(items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $
Sick Time Allowance $
Pension $ $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) S

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.1 $	 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specify_ $	 $
Total (Item #4) $	 S

Item 4 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms
Equipment
Materials $ $
Supplies $
Relief $
Roll Call $
Other Components
Specify $
General Administrative Costs, Overhead $ $
and Profit
Total (Item #5) $

Total (Items #1, 2, 3, 4 5) = Hourly Rate $	 _(EI) $	 (FI)
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Number of Employees>>>>>>>>>>>>>>

Item #1 Average Hourly Direct Wages

Item #2 Health Benefits

Item #3 Supplemental Benefits
(Items not required by law)

>>>>>>>>>>

Holiday Allowance	 $
Vacation Allowance	 $
Sick Time Allowance	 $
Pension	 $

Other Supplemental Benefits	 $

Specify_	 $

Total (Item #3)

Item # 4 Taxes and Insurance
(items required by law)

F.I.C.A.

N.Y.S.U.1	 $

F.U.I.	 $

Workers' Compensation	 $

General Liability Insurance 	 $

Disability Insurance 	 $

Other Taxes and Insurance

Specify_	 $

Total (Item #4)	 $

Item # 5: Additional Components
(if Applicable)

Vehicle/MTCE/Fuel 	 $

Uniforms	 $

Equipment

Materials

Supplies

Relief	 $

Roll Call

Other Components

Specify

General Administrative Costs, Overhead 	 $
and Profit

Total (Item #5)

T ► tal (Items #1 , 2,3, 4 5) = Hourly Rate	 (E2^

PROPOSER'S NAME:	 PROPOSAL NUMBEN
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PROPOSER'S NAME: 	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at LA — Year 3

Full- Time Part Time
Number of Employees>>>>>>>>>>>>>> >>>>>>>>>>
Item #1 :average Hourly Direct Wages S
Item #2 Health Benefits

Item 93 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $ $
Specify_ $ $
Total (Item #3) $ $

Item N 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.I $	 $,
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4) $----	 --	 S.

(if Applicable)
Vehicle/M, TCE/Fuel S $
Uniforms $
Equipment. $ $
Materials $ $
Supplies $
Relief $
Roll Call
Other Components
Specify
General Administrative Costs, Overhead $
and Profit
Total (Item #5) $ S

Total (Items #1, 2, 3, 4 5) = Hourly Rate S	 _(E3) $—	 (F3)
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PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at SWF — Year 1C;

M
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PROPOSERS NAME:	 PROPOSAL NUMBER
Z-

Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at S 	 — Year 2

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia

number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits

Item 43 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $ $
Specify_ $ $
Total (Item #3) $ $

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $	 $
N.J.S.Ul $	 $
F.U.I. $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specify $
Total (Item #4) $	 S.

Item 4 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel $ $
Uniforms $ $
Equipment $ $
Materials
Supplies
Relief $
Roll Call $ $
Other Components
Specify $ $
General Administrative Costs, Overhead $ $
and Profit
Total (Item 95) S

Total (Items #1, 2, 3, 4 5I = Hourly Rate $	 (G2) S	 2)
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PROPOSER'S NAME:	 PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy Intemational Airport, LaGuardiaZ^
Airport, Newaile, Liberty Intemational Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Lane Cashier at SWF — Year 3

Full- Time Part Time

Number of Employees>>>>>>>>>>>>>> >>>>>>>>>>

Item 91 Average Hourly Direct WagesZ^
Item 92 Health Benefits

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $

Other Supplemental Benefits $ $

Specify_ $ $

Total (Item #3) $ $

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $ $

N.J.S.U.1 $ $

F.U.I. $

Workers' Compensation $

General Liability Insurance $

Disability Insurance $

Other Taxes and Insurance

Specify_ $ $

Total (Item 94) $ $

1
11 	11	 .	 11 .1 	 I 	

"	
I ^^ 	k-

(if Applicabi )

Vehicle/MTCE/Fuel $
Uniforms $—

Equipment $ $

Materials $ $

Supplies $ $

Relief $ $

Roll Call $ $

Other Components

Specify $ $

General Administrative Costs, Overhead $ $
and Profit

Total (Item #5) $ $

Total (Items N1, 2, 3, 4 5) = Hourly Rate S	 (G3) $—	 (113)
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Total (Items #1, 2, 3, 4 5) ® Hourly Rate S-	 (11)

PROPOSER'S NAME: 	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK ® Year I

Full- Time	 Part Time
Number of Employees>>>>>>>>>>>>>>
Item 91 Average Hourly Direct Wages
Item #2 Health Benefits
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PROPOSER'S NAME:	 PROPOSAL NUMBER
Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rat,-, Attendant (TrafficNalet) at JFK ® Year 2

Full- Time
Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages 	 $
Item 42 Health Benefits	 $

Item 43 Supplemental Benefits
(Items not required by law) 	 IlF

	
ll

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $
N.Y.S.U.1 $
F.U.I. $
Workers' Compensation $
General Liability Insurance $
Disability Insurance $
Other Taxes and Insurance
Specify_ $
Total (Item #4) $

Item N 5: Additional Components
(if Applicable)
Vehicle/MTCE/Fuel $
Uniforms $
Equipment $
Materials $
Supplies $
Relief $
Roll Call
Other Components
Specify $
General Administrative Costs, Overhead $
and Profit
Total (Item #5) $

Total (Items N1, 2, 3, 4 5) = Hourly Rate $
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PROPOSER'S NAME: 	 PROPOSAL NUMBER_

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart international Airport

Calculation of Average Hourly Rate, Attendant (Traffic/Valet) at JFK — Year 3

Full- Time Part Time
Number of EmDlo-vees>>>>>>>>>>>>>> >>>>>>>>>>
Item P,1 Average Hourly Direct Wages $
Item #2 Health Benefits

Item #3 Supplemental Benefits Number of	 Number of
(Items not required by law) Days	 Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $
Specify_ $
Total (Item #3) $ $

Item # 4 Taxes and Insurance
(Items required by law)
F.I.C.A. $
N.Y.S.U.1 $ $
F.U.I. $ $
Workers' Compensation $— $
General Liability Insurance $ $
Disability Insurance $ $
Other Taxes and Insurance
Specify_ $
Total (Item #4) $

Item N 5. Additional Components
[if Applicable)
Vehicle/MTCE/Fuel $ $
Uniforms $
Equipment $
Materials $ $
Supplies $ $
Relief $ $
Roll Call $
Other Components
Specify
General Administrative Costs, Overhead $ $
and Profit
Total (Item #5) S $

Total (Items 91, 2, 3, 4 5) = Hourly Rate $—	 (13) S--	 ---(J3)
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PROPOSER'S NAME: 	 —PROPOSAL NUMBER

Airport Parking Lot Management and Operation Services at John F. Kennedy International Airport, LaGuardia
Airport, Newark Liberty International Airport, and Stewart International Airport

Calculation of Average Hourly Rate, Attendant (TrafficNalet) at EWR — Year 1

Number of Employees>>>>>>>>>>>>>>
Item #1 Average Hourly Direct Wages
Item #2 Health Benefits

>>>>>>>>>>

I

Item #3 Supplemental Benefits Number of
(Items not required by law) Days
Holiday Allowance $ $
Vacation Allowance $ $
Sick Time Allowance $ $
Pension $ $
Other Supplemental Benefits $
Specify
Total (Item #3) S $

Item # 4 Taxes and Insurance
(Items required by law)

F.I.C.A. $	 $
N.Y.S.U.1 $	 $
F.U.L $	 $
Workers' Compensation $	 $
General Liability Insurance $	 $
Disability Insurance $	 $
Other Taxes and Insurance
Specify- $	 $
Total (Item 94) S	 $

(if Applicable)
Vehicle/NITCE/Fuel $ $
Uniforms $ $
Equi

pment $ $
Materials $ $
Supplies $
Relief $
Roll Call
Other Components
Specify $
General Administrative Costs, Overhead
and Profit
Total (Item #5) $

Total (Items 41, 2, 3, 4 5) = Hourly Rate $	 (K1) $—(LI)

M


