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ABM Parking Services Officer Listing

Directors
Name
Henrik Slipsager

James Lusk

Mark Muglich

Company Officers

Name

Mark Muglich

Leonard Carder

James Alexander

Arnold Klauber

Richard Wilson

Brian Bush

John Daniels

Kevin Dearth

Address

Address

Parking Sery

Mo L Gl

Position

President & CEQ - ABM Industries

EVP & CFO — ABM Industries

President — ABM Parking Services

Position

President

Executive Vice President

Senior Vice President / CFG /

Assistant Secretary

Senior Vice President

Senior Vice President

Vice President

Vice President

Vice President
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John Coyne : Vice President

Rod Howery Vice President

D. Scott Hutchison Vice President

Kerry Turner Vice President
Robert Avant Vice President — Tax
Anthony Scaglioni _ Treasurer

Sarah McConnell Secretary

Barbara Smithers Assistant Secretary

Principal Shareholders
Name Address Ownership

ABM Industries, Inc. 551 Fifth Avenue, Suite 300 100%
New York, New York 10176
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Cur proposs o proviose caning menagement
surviLes Tor e Porl Aulnulily of haw York &
New Jersey (PANYNJ) at John F. Kennedy
International Airport (JFK), LaGuardia Airport
{(L.GA), Newark Liberly International Airport
{(EWR) and Stewar! International Alrport (8WF)
has been developed and submilted consistent
0 the form and struciure requested in the RFP
document. In our response we have made
avery effort {0 be concise in our narrative while
providing sufficient detall {o demonstrate ouwr
clear understanding of this project, the venue
and the expectations of the PANYRNJ.

When choosing a2 professional management
gompany, the Authority must determine the
management gquaiities that would best fit the
neads of the overall operation, and the
company that has the abilty to provide stellar
customer service to the public. At ABM Parking
Services, we belisve that owr  proposs!
demonstrates  and  encompasses  those
gualities that will best sull the needs of the Port
Authority,

Our propo~-=* ¢
company:

ghts the strengths of our

Cuaiifications: iy Berviees  more
than foriy-aix ve. - IEHIE ST
o maore than thirly-seven ai S
o a tesiament o . strer . CE
: sdalifications. In g o i JFK
wonnl Adrport, LaGuardia Alrport and
wonarhy international Airport, we provide
and  / oor sboliln and ground

;e v

fr= setsden mgnzoe e for o airports
T g meniy honmonzions Alrport,
Alrport,
LI RS VO PO, it nan Jose
ational  Airpor.
T RODTONGE TO THE PORT AUTHORITY OF - -
i AL MENSEDY INTERMATIONAL AFRPORT 40 0

Aynort Fonald Reagan Washinclon National
Airacn and Minceapolis o swul Bizrmational
Airport. Our complete list of airporis operations
is provided within our proposal. We invile you
to contact any of client airports and ask about
our professional approach to managing their
unigue parking needs.

Approach o Providing Required Services: The
overall management plan contained in our
oroposal & drawn neot only from our years of
experience of operations at JFK, LGA and
EWR, but also from the best practices from our
airport operations across the county and our
various cother parking operations nationwide.
Within owr proposal we will show that our
organization does not simply mest the
standards set by the Port Authority of New York
& New Jersay, but clearly exceead them.

Cost Pro 5. Our Cost Proposal was
develt @ a complete understanding of
tr - -2, obligations that -+ parking
oF- must mecs v T 7 the
s 7 wvel of ¢ oy v e
“alivi D as come o e et : King

et zervice  eoviest.,  ww COSt
, ey developed using comprehensive
Pigme s onanjoyee wages and bene

@i e and the cost oof (-
goarahoos ao0 historical trends of more + -
27 yean Lo site knowledge,

T shaull e cdearly noted the! o propossl
ncudes - than 700000 o year in
parsos vl ceoriiogl to e cunonns 2 the
operation £ - o sl oeither a

4L asagement
srhment o our

billable poc.ion or g8 & =0
fes posilion. As delui=zg v g

RNGLOTMANA: 1+ ey
ATIONALARFORT :



pianagement Fae  orm,  hese positions
nclucs, location specific Fuman Rasou e
Managers, Payroll Supervisors, Execulive
Administraiors and perhaps most significantly,
Customer Service Managers. Each of these
positions are currently filled by experienced
individuals commitied {0 success of the parking
services of the PANYNJ's Alrports.

Cur cost proposal was developed with the full
cooperation of the unions that represent the
majority of our employees. We worked closely
with these unions io develop & wage and
benefit structure that is fair and reasonable and
will guarantee labor harmony for vears to
coms.

Our effeclive intermal programs and lean
corporate struciure allow us to pass through o
the PANYNJ significant savings, which are
raflected in our proposed costs. Because of the
value we demonstrate in employee recruiting
and fraining we are able o gel the most from
each of our valued associates. As payroll and
related expenses are the single greatest cost io
any parking operation, our ability to reduce

" significant resources through the

fers o g ocarking management agreement
. cc - of oriding & full - tomated

E 8y 1D 7 blom “eich
=LA g our - el
ug: theafiscalres W p - w0 oAl dinthe

M sy ement of Your Deurnny A0

in today's economic circumsiznces we clearly
understand that a dollar :aved = sven more
valuable than a doflar coliastcd, While many
companies, including A58 @l correctly strive
{0 account for each doisr o ravenue, we go an
extra step In prov 'nw o omelly structured

crecurement plen ol maxdmizes
resources and provides o7 oo

he usc of
regic - g
corporale management with the industry’s best
practices,

Approach o Providing Regquired Services: The
overall management pian confained in our
proposal is drawn not only from our years of
axperience of operations at JFK, LGA and
EWR, but aiso from the best practices from our
airport operaticns across the county and our
various other parking operations nationwide.
Within our proposal we will show that our
organization does not  simply meet the
standards sei by the Porf Authority of New York
& New Jersey, but clearly exceed them.

Financial Strength: ABM Ine., and ABM Parking
Service's significant ﬂnam;&? standing is a2 key
component in any  contract  with  public
agencies, assuring fiscal security and longevity.
Al ABM Parking Services we understand the
sconomic unceriainties that can impact the
aviation industry. Because of our coordinated
diversification ~f =arvices developed under the
umbrella «° ¢ corporate  parent, ABM
Industr -5, 7~ ble to provide owr clienis
desirec & support.

#

submission of

Management Struciuie in ihe

o1 Wb r Tork
2 - Jdersa & i e
L a ngi ARG ETe . The

exec ve responsibie for oversi “ﬂ' e‘f this
o cact will each have murs thon 25 years of
hands-on  airpoet  experience.  As  acoount
executive, Mr. St z‘Ei.Ei&?’%ESGE’% is & true airport
parking pm seonal wig understands  the
tremendous oo e s:;—z:v%e:;e reguired foo noor

ORI PARIGHG L7 ¥MNAL~EM-N5 h' .
- INTERNATIONAL AL Wi



grngiional groons Qo designasd Regional
@eh, tast Maunager nas a deluieu
undersianding of every position within the
parking gperaticns at JFK, LGA and EWR. Mr.
Michael Joseph has spent his professional
career with the parking operations at these
airperts and has proven {o get others (o sirive
for the same high level of excelience that he
expecis of himseif.

Each agirport parking service has a professional
General Manager and Operations Manager.
These managers each have vears of
experience; both at their respective venue and
within the parking industry. Each manager is
highly respected by their employees and work
closely with them {o provide the level of service
the PANYNJI has come o expect from ABM
Parking Services.

e Port

in Md-fsm %@ the strong suppuit tha:

A e Mow York & New Jerszy hes qoome
vy executives an i anagears,

. St ervices will also pr £ owven

ail ¢ azmant and execy - ort

tr g Cpont spec TG TpeT €

@ ¢ - .. agerandf - "o o

wihin 4 Parking . : oot

o ntaeainna,

W e

a8 g T s 1

BLLOLL. LB LT WL

management o

management t@am.

Marketing: New 1o
devel apmem of b=
program. While the
we mclude & oo L
Coordinstn o Tons rupe
of pur “innnoenen Fan we

s proposal iz

+ Sales and Mat o~
0 has requ

ios & Market g

2O S8 feeses

syt g detailed

SUBMTTED N RESPIST ™ 7= “0inT AUTHORITY OF NY & KJ - PROCUREMENT DEPARTY
SERACES AT JOHNE -t v 7= ATIONAL ARPORT, LAGHARDH AIRPURT NEWARK UIgE

OOERE
arketing ;.,M:z fa Tow 8pon eikiing seivicss.
Our plan includes the use of a professional

plan i deveop wd impricet a &

markeling agency o perform an in-depth
market analysis. Our selecied marketing firm
will work in close concert with PANYNJ
administration and our Regional Sales and
Marking Coordinator to use the market analysis
to develop a fluid marking sirategy.

Environmenial  Commitment. Within  our
proposal we will demonstrate our commitment
from our corporate level through our individual
iocations 1o reducing the carbon footprint of the
parking and transportation services. Ouwr
propossal details our efforts of ufilizing industry
pest practice In use of allernative energy,
recycling and 2 reduction of energy use. ABM
industries, as well as ABM Parking Services is
a Platinum Level Partner with the Green
Parking Councll, We strive 1o educate our local
management on environmental praclices by
publishing a monthly “Green Update” (o
reinforce our corporate commitment.

fhocte o of  our erviion il
im ot by osking oz o
S A
GPAZEL w sre oy mRig oo
Henh oain @ range o eonralesi o )
that cz *zake U Qafksng service nearly
free. From our automated pavroll sys ¢ - 3

on-ling monthly reporting, we provide ¢
cliert= with the options they want their parkung
ep'- revions. Qur secure sysiems will allow
e Authority staff the ability o 0!
Ring cala as needed, when needed
cennefa o gystern will aliow client to re

SORT PARKING LC
TINTERRATICNAL

SEVENT,
-- RFPI

FORF’RC
WLARRC ‘-l‘i”



anicly staame v with a “Grilt dovn” abilihy o
locik ol ano save actual moicss for oo
reimbursable expenses.

in the foliowing submission, we demonstrate
our experience in managing significant airport
parking services., We show our commitment io
provide only high professicnal executives and
managers to work with the PANYNJ. Our Cost
Proposal was developed with an intimate
understanding of real costs required to provids
the service that is expecied by the PANYNJ for
the management and operation of their airport
parking services. YWe hope we have been able
o adequately address all concemns the
FPANYNJ may have regarding the parking
operations at JFK, LGA, EWR and SWF and
demonstrate that ABM Parking Services is best
situated o provide the seamless continuation
of the dynamic operation.

T I5E TO THE FORT AUTHORITY OF NY & NJ - PROCUREMFNT [EPARTMENT'S REQUEST FOR PROPOSA! § FOR AIRPORT PARKING LOT MENAGEMENT ANDI OPERSTH W
4 FENNEDYINTERNAT “.02 7 /7 57 - pGUARDIA AIRPOFS "0 3 RICUBERT Y INTERNATICNAL AIRFOR ™ ! *. S EWART INTERNATIONAL ARFORT - - RFP O 2N



Ampeo System wine TRIAABN Parkiro
Sersices, by signing cur Latter of rancoaital,
makes the cerlifications in the “Contractor's
integrity Provisions,” included in Altachment B,
Part IV entitled, "Standard Confract Terms and

Conditions” of this RFPF.

SHRMITTER i RESPONGE 103 THE PORT AUTHORITY OF 1Y & W - PROCUREMENT DEPARTVENT S REGUEST FOR PROPOSALS FOR ARPORT PARKING LOT MANSGEMENT AND OPERATION
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a. . CORPORATE STRUCTURE

For the past 45 yvears, Ampco Systern Parking
DBA ABM Parking Services has been one of
the nation's premier operators of parking
facilities, prasently serving clients in 40 states
and over 200 cities throughout the couniry.
Starting from the ground up in 1868, with just
one parking facility, ABM Parking Services has
grown fo its present size of over 2,000
locations, 37 Airport Operations and over
12,500 emplovees. ABM opened our first
airport operation in the late 19680's, and since
then we have operated afl types of airport
operations from large, international airports
such as John F. Kennedy and Minneapolis —~
St Paul, medium size airpotls such as
Honoluly, Cakland and Auslin to small, regional
girports ke Southwest Georgia and Santa
Barbara.

As a subsidiary of et

Incorporated, ABM Parkh - & es  an '
on the financial strength =0 i T
one of the izraest byilding, = 3
inthe « w .o TUondustees f WY
Yo oo by - R T 111
an. ... .o HLE : L R I
workforce nooals Ty v e 1,000 the
company is able 1 . = vl ange of
ianitorial, security anle - 200 services, in
addition {0 parking and - s

co--arsts reach sxtends across the Lociandsl

U 3., Havall and Canada, ad v nve the

P sinidy to operate on a broad national
! = slill relaining 2 regions: and local
mem TS e T THE AORT AUTHORITY.OF 17" - P

St T INTERNATIONAL @E?F@%‘t e NEWAR
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prasance rrough our bracshias =] bogs
offices.

ARM Parking Services Overview

SRR VIR, s sss s e ssennes s D0 18 MHTTHON

Tolal Gross Revenue.......coovccrrairrennranrenn - 31.2 billion

...............................

Ajrport Oparations 2y

ssssssssssssssssssssssssssssssssssssssssssssss

Dun & Bradairest Rev~

------------------------------------

Dun & Bradsty

ssssssssssssssssssssssss

Company Founded, ... trvvravevsunansnsnoses  EBE
weal Company,............. - . 3%, B o

ARM Ba v LB L H
kU : oo
Lo, . Co
Telopiun

Facsimile: o

Websiis: v mes e e

ABN Par '
48 E Broadway
Salt Lake Qity,
Telaphons:
Facsimite:

38 Airport Opsrations Offfce

W hek

AE . Parking Serviga: -0
B, Brewster Road

Raglona! Office

- Tyw Jersey 7414
18 9.4 3
Facsimile: {873} T4z

o AR e = g =206 § FOR ARPERY PARKING LOT SI1MAGEMENT AND CPERATION
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il s s =0 ondustry cader in
Airp@r‘t Pafk ng o Transportation, ABM has
37 airport operawons across the country,

performing  services  such  as  parking
management, valet parking, shutlle
transportation  management  and  ground

transportation / taxi management services,

Locai Presence

tach regional office operates like a company
within - & company, which means our
managemant staff is locally based, with local
market knowledge and involvement This
greatly enhances our ability to serve sach
individual client and to respond instantly to any
need that may develop. Every regional office is
under the direct supervision and responsibility
of an experienced Vice President, supported by
a team of Branch and Operations Managers,
ard is fully integrated with our opergtions,
zeoounting, payrell, human resources, auditing
an i oEins depariments.

With our significant history providing parking
and / or shuttle management services to many
of nation's most dynamic airports including
EWR, JFK and LGA, we clearly understand the

SotHuichison, Vice ©

rasiderd A oo
Michael suseph, Regionuai Manager
Proposed General Managers:
Stanley Peterson (EWR & SWF)
Orlando Rodriguez (JFK)
Hargon Akhtar (LGA)

Ampco System Parking DBA ABM Parking
Services operates across America as ABM
Parking Services, Ampco System Parking,
Ampeo AirPark, Five Star Parking, System
Parking, Network Parking and Healthcare
Farking Systems of America.

Parking Services

R st AT E
s

CBYETE N
RS E Ca g Lo

im ortance  of  providioo cuttiv. ¢
moogae ot mymrnione ol ervic .
, . ’ ompany Expertise
ex - -3 wossunsn ch ) . i .
_ fith ouwr long histe~y +7 s sionne in the
EXEN and me T _ .
‘ N 5 dustry we are able o nis oo ooerate a
vperrons will conae win VI : P o .
o o properly or facility, as a me- - ae F
ar i . socomplete woo oo oof zZe S \ . , .
i ) . we're an exlension of e of the
ar -~ aofairport opers 4 - 5. . e . .
! Managing £ - i v lines o
Sommun g o DS 4 ouley st the
. . , . olicia : Loyt and
Your o with ABM Parking Services will P
enables EHaH wwﬁﬂ »=ra’zaaﬁa§
be e s
pk e e, we pelieve a good deal of
OUr Sik - be altributed 1o this approach.
SLBMITTED IN RESPONSE TO THE PS?TAU’?%O? T ENI-PROCUF }EPAQTMB@?SREQEST FOl - T TN UEMENT AND OFERATION
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Akt 5 :
of experise cyor (2 years, ;adzz;; We ImManage
subterranean and hi-rise garages, as well as
commercial complexes, surface lots, municipal
parking enforcement through government
privatization movements, mixed-use faciiities,
hotels, hospitals, colleges, universities and
airport operations.  We also provide site
analysis and consulting services for property
OWNers.

Customer Service

We operate under the
principle  that  customer
service is Key 1o achieving
success in the 21% century.
AL ABM, we belisve that owr
continued  growth and
prosperity is a direct result of maini 1 iing
satisfied clients, which ultimately beg...s with
efficiently servicing the needs of our most
impaortant customer, the parks: The neking
business diclates that our eroioys
glways cregie he first 3. .

P . vicws
H ¥
SERVICE'

., GUARANTEE
. .

ever T lizing you

wit ; custome:

and ¢ “Cu> mer Coun. 3y covemt o
guarartess « oeasant exo. 2o 0 R VIS e
on us. This service guars «on o osiched by

any other parking mer=ue ment ey,

Technology

In today’'s fast paced world, it is necessary fo
utiize  technology increase  emploves
proguctivity and enhznoe client communicatic:
Whether it's a nov -7z 7 o improve rever: .
control,  enhance ciiciency  or  fine o
guditing, ABM has e experienca one
fechnology io make it nappen.

T N EW .:-r" TI e
" JORNF n R

AT AN A SN AN AR A AN,

a@ snsrnet heo upened cominuiicalion w
even the most remote locations, aliowing ABM
Parking Services to stay connected to the
customner. We now have the capabiity io
deliver financial and reporting information,
guickly and efficiently, regardless of location or
time zone. Gur complex compuier network is
integrated into an information collection and
reporting system, providing insiant access to
inforration and staff at all imes 1o handie last
minute requesis. ABM continues {0 invest in its
information processing systems and these
initiatives are supported by the IT department
of ABM Industries. Their main goal is to provide
regular support and expertise 1o keep our
clients connected.

RS ¥ nirol

sao @ Rerviges s kagnly gwars that
park:y o7 nusl ess and th the

opsrator is ch - iy ,
accurately ~ - oo o S
pEng o it ac - ivity
KRS . wunons gns of
& d - inment,
a« panicd ¢ e oorol
suivwal®, W L0 s ey o the
cash handbr vafan wa ad, One
of our mos sl s ok tools is
nvoiaing

SCORFY o oo

I

S0y :
SITAEELEE COOREET T an
accvm for O ompites Corodder Oneso
Revenus Enfry Ve dun 4. 1he systr

us fo keep more accurate record -
S aecounts receivabl o

< Eer 0 iy aecounts, and 8Seisis o

y z “tive monthly card lists

T AETHOREITY T NY B W - PROCUREMENT DEPARTVT TS RE€T ot "GE% " g FORAIRPORT PARKING LOT MANAGEMENT AND OPERATION
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7 1. Ao URT, ARD STEMART NTERNATICRALAIRPORT — RFP N0 20198



Ampoo wilh orovids the SUGRE technology &
a Fasic entgozemen to its s andard
management services,

PCI Compliance

ABM Parking Services has been working
diigently since the requirements from the
Payment Card Industry (PCl were released
several years ago. ABM Parking Services
holds a Certificate of Compliance and is
enrolled in Trustwave's TrustKeeper
Compliance Validation service to meet the
Payment Card Industry Data Security Standard
{(PCUDSSE).

Trustwave and its Trustkeeper Compliance
Validation Service have been accredited by all
of the major card associations’ data security
programs including:

s WISA USA - (CI8F - Cardholder
Irformation Security Program)

o WVISA [~ternational - (AlS - Account
Infor  _on Security)

s Mas - uu Worldwide - (SDPF- Site
Date - e long
+  Amencan g£xprex: - TISOP -Data

Security Operating 7 lj

foihl - Discovey
i Compliance)

s JCB - Fully ~ - - = PCI DSS

mandats and T~ i support of
that mandais.

&  imrovey Nebaor:s
g sbon Sec

fi2id agudiars who

rovs naly  moniiar
empoyees 270 sysiems for policy comyiliznce.

Parking is our business. However, we fully
realize that, in most cases, our business
comprises only a small portion of our client's
overall pursuit. While we are very proud to be
associated with some of the most prestigious
office complexes, hotels, hospitals, retail
centers, municipal facilittes, and airports
throughout the nation, we consider each and
every project, down o the smallest comer
surface iot, to be our “most important client.”

Services

ABM Parking Services provides a wide range
of services related to the variety of parking and
transportation faciliies in which we operate.
We continus to enhance our areas of expertise
by offering our employees coriinu~ws training
in a wide vzriety of fields, incluciry rovonue
confro, ferills mansgemend customer
s@ce, Tiwodgn  our T of key
ermanh, we are alwey — - ‘o assist
ovr existing and future clients the following
tysas of servires:

= AD o B0 AW

& {:\;1? : {. 7;”?"."',‘?',:'.““‘f-/‘- "'}-"_j

« Consulting ¢ . . ~C_. .. _ Ganign and
v of parking facilities

e Cumoasr atisfaclion surveys

s Assist customers in preparing schedules
use i due diligencs

s On and off strest meter colisctiong /

Auditing entercement

ABM ?arkmg Services i s ftnas‘:scazaé o Poiooiization analysis

controi systems by ooinyng oany frained

SUBMITTED I FEBPONSE TO THE PORT AUT - =07 - e oo 0 L ol oo ) IEPARTMENTS REQUEST FOT 2100 St o Lo -0 T o, o o ' N CPERATION
SERVICESATJOHNF KENNEDY INTERNA - "L oni-Be W0 "l © KL I INTERNATION.. - L 4T Tt T T e I o



‘agte analyse 2nd recommendsiio

&

s Havenue control aguipment
recommendsation and  supervision  of
instaflation

¢« Revenue enhancemeni programs through
new and innovative services

¢ Shuttle transportation services

e Signage, graphics and aesthetic
anhancement recommendations

w  Stack parking programs
s Yalet parking
And of course.. parking management,

Our Philosophy

ABM Parking Services will maximize the
parking revenue at al of the faciliies we
operate  through the implementstion of
comprehensive cash control practices and
procedures while simultansously controliing our
axpenses. While we work {0 achieve this goal,
our services will always be offered in a first
class manner by dedicated customer-orienied

empioyees.

Compliance

Ampco System Pa ., LA o Pe
Services, has comg T T iy
of all other contracts * » have had - Port

Authority and its subsiiaries.

Sl TN RFSPONSE TO THE PORT AUTHORITY-OF HY & i) — PROCUREMENT DEPARTMENTS RECL Jf"’S? & 0?0%' & FOR ARPORT PARKINE |0 " SEMERT AND CPERATION
ST e T, KENMEDY INTERMATIONAL AIRFORT, LAGUARDIA MREORT NEWARK LIBERTY INTE © CPOR L STENART INTERNa i Rre NO. 2958



e osceana




Transition Planfor BWF - - 2%

Transitions of parking cont ¢ts at airporis
demonstrate the true profession : sm, experiise
and integrity of a2 parking management firm.
This is one of the times when the best and the
worst of each company can be clearly seen
and magnified. ABM Parking Services clearly
understands the imporiance of and is dedicated
to providing a flawless contract transition for
the Port Authority of New York and New Jersey
Airport Parking Facilities. This is frue not only
for transitioning into new contracts but is also
paramournt in transitioning from one contract to
ancther and transitioning out of & location. We
clearly understand thal smooth transitions are
only accomplished with detailed planning using
an experienced team working for established
goals. As such we have deveioped regicnal
fran=ifion teams meade ' of experienced

maneg jers with coroursl v ¢ ol administrative
ot s F : Cean consists of

a L CTITIOETY e 2 cnvinlemented
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Pgrking Services »of codigate gl neness
recowces o meel our LioposL: rainenig
ina timely manner. ABMwillbe fu | . ed
to implement all aspects of the new col: ~ 0o
approved by Authority staff by 3y -k

commencement date of Sepiember 15, 2012
The Authority Staff will be apprised of the
transition progress via our Transition Checklist
that will ba relayed daily via email.

ABM Parking Service’s current personnel at the
Airports will continue with the day-to-day
operations of the parking facilies operations
and management. The current onsite staff will
be supplementaed with our corporate transition
team. This team will work closely with Authority
staff and our local management team to ensure
the fransition iz seamiess, with & minimal
impact on existing day-io-day operations. Our
transition team will consist of Scott Hutchison —
Vice Prasident of Airports and Michael laseph -
Ragional Ma ~ger; and 2 host of spec lisis

from o U oze B L ke The
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During the transition period Mr. Hutchinson, our
Vice President - Airports, will meet frequently
with Authority management to ensure that ABM
Parking Services and ouwr local management
team have a complete understanding of the
expectations that the Authority has with regard
to this contract. Numerous facets of the
cortract will reguire close coordination with our
assigned Authority contract managers. Mr.
Hutchison will work closely with the Authority o
coordinate the introduction of any new
responsibilities to any Authority - approved
subcontractors and / or suppliers utilized on
this contract. To faciltate a smooth transition

Mr. Hulchison and Mr. Joseph will be onsite f@f
much of the transition period to monitor our
progress and coordinate all necessany aspecis
of the transition with our condract admnistrator,

As much of the transitior=! work 2 possible
will be accomplished by ¢ szined! ransition
team members. Our local ste™ il be able to
continue  to  provide the high level of
perform= e @aé o gr s action that is
exoaciad 2T irs Po Yy Ne ork and
NestJomay Al “a roFe 0 e

Transition Plan — Exit {Outgoing)
A professional parking management contractor
musi bhe nrenarad {0 conclude and exit a

coniras same organized manner with
which "2 ¢ . - 1 as commenced. Although
this o¢ uncomfartable period for all
employ==s o7 103 "gaing company as well as
the Auihos stzll], a comprehensive exit
fransition S-r w7 provide s smooth and
~Hiclent travsrion for everyone involved. Cur
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exit fronsition plan addresses e
speciic  aress  of  concery
contracts, equi pmez"zi and billing.

Faiowing
emplovegs,

Similar to our confraci-to-contract transition
plan, our exit transition plan aiso includes a
numbar of execulive and corporate staff o
ensure that ABM mests our obligation o the
Port Authority of New York and New Jersey,
our customers and our emplovees. Qur sxit
transition team will be identical o owr new
contract fransition team and will be avaiiable 1o
supplement the day-lo-day activities of the
onsite staff. As with the contract to contract
transition, each step of the exit transition will be
relayed daily to the Authority staff through a
Transition Checklist via email.

Exit transttions are most difficult for local staff

that may find themselves losing positions,
wages and benefits through a change in
ABM Pa king Services makes
ot goncemns of our

1 contract. Owr
schedule a ¢ '

contraciors,
avary sffort to add
emplovees at the
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emplovee mestings w...ae all mon. . g ]

supervisory e plovees will v . ywa 3 of

availat - . TTeowiny e i local

operat ..+ v sgues B

will als e e .

tha na ¢

amploye - . :

the new o . = & heradisd i

m=BINNgG all Se0il 0 Ao dhe

am Jee will be rovsrss o AL aer
group for susoor Tling a new

e

Qur past experience with ax ~ has

demonstrated o our ma _an el

empioyees that they are valued be_ the

GR PROPOSALS FOR ARFORT PAR: TR
- RPORT, ANDSTERART INTE

S RTINS



Over the
vears, ABL les Jduveloped a Gign guaily
management team at EWR, JFK and LGA, We

scope of oo indeodual conract

have invested time and resources in
developing these individuals and it would be
our desire to glilize their talents in other ABM
locations. Our exit plan will include transferring
and / or promoting various members of our
meanagement team 1o other open positions
within our local or naticnal operations, Az with
all of our other personnel, any members of our
management team not refained or hired by the
new parking conftracior will be referred o
ABM's career placement group for support in
finding a naw job.

Al the conclusion of the contract our human
resources  department working  with  local
management and clerical staff will close out
employee benefits. Thess bensfits will include
arv arorued vet unused vacation and sick pay.
W owill also work with each employes o
er- 'z {4 they undersiand their rights {o
cc - e with the medical heaith plan at their
own Chr (DTRAY. Qur  General
- smvozeon location for
Do con ez following the
woniract and will ensure
Lovieg compensation s
o we D hal -] ABM assets (if
vooscdtonoved froo s s sile,

A wiln i employess, ABM Parking Services
has a  ponsibility {© our exiling vendors and
subcor ractors,  As part of our exit transifion
plan, - @ | contact each vendor and
subcor olor to inform them of our siatus.

Those o g that currentl . ve operating
contre H orgivenc o sices in
@il e ‘ o F.oa b condract

We will not'y the many

e e U RHEITY QENY T L T T e

LA - RPORT F v

P

VEIorg et @lOw US T opersie wiin an ¢
wostuin of wie change o vpeialors.
vendor will be encouraged o issue z fi
invoice as soon as possible following the
termination of our contract

By necessily and a! the close of the last
business day, all Authority owned egquipmeant
would be accounted for and presented o the
Authority for final inspsction.  All leased /
owned office equipment, such as the copy and
fax machines, vehicles, etc. will be removed.
All office furniture and supplies not provided by
the Authority or sold o the new parking
contracior will be removed from the location. All
ABM / Five Star logos will also be removed and
{ or covered up following the conclusion of our
contract. This will inciude any signage and
documents that bare our corporate logo and
any manuais and iraining supplies developad
by our staff.  Prior t~ the final close of our
confract, our repre: oy atives will meet with

Author.. & . de i which reguirad
forms ¢ d oo 0 L L, may wish to retain
instor: - ¢

the Authonty staff, we will

Workir

e fooan end of contract meeting,
s Perking ©rvices will be

[ conciuding

AR STV T O

D e Gy Wi
con Ao i d by the Authority. Of
oc . oy of the above conflic the
AL o concept for transition, v ime
o mutually agreeable procedure the
DICCRSS.

We ave alwav~ wo ud hard to meet the
pe o of e arnoet 2 owe garve and
" LA gan Tnrtins onoet the needs
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of the Pov Authorfty o New ork arnl New
Jersey Alrpon Perking Facitiies belter han any
of cur competlitors, simply because of owr
extensive local experience and proven ability o
affectively  manage these coperations. By
sefscting ABM Parking Services, the transition
will be seamless and the Authority staff can
cortinue fo focus on other ongoing projects,
without worrying about the fransition to a new
parking operator.

Transiticn Flap tor 8WE

Transitions ‘from  one parking operator o
another are often difficult. Bul when handled
professionally, the fransition can  actually
strengthen the relationship with the project’s
cusiomers. ABM Parking Services has
transitioned parking operations of almost every
size and type, and our promise 1o you is that
we will handle the transition at the Stewart
international Airport so that avery aspect of the
changeover is corncinied smoothiy,
systematicaily, and nrna, with  detaiied
documentation.

ABM  Parking Serv has
completed Sl LR , nonge o
over the - 1 © VORS, Mgy
involve :
of ot L Tt S
oo - - SR 3
and imple % ' ¥ e L o
MinIMmize Sucia nw 1 des QUMY o w388
of the transition pr & . As 3 matier of fact, in
2010 we suces sh vioned the parking

successfully
Hts

Sa-8ie transoon eam will aliow A5 Paring
Servicas o arone tha Avihorin's grnadiations
and provide for a seamliess ransition.

Upon award of the confract {0 manage the
parking management services for the Stewart
International  Airport, ABM will provide an
experienced on-sife Transition Team 1o
facilitate the change over. Our fransition team
will be assembled by and under the direction of
our Vice Prasident, Scott Hutchison, This team
will include our Regional Manager Michael
Joseph as well as our proposed General
Manager (SWF will be managed by our Newark
General Manager, Stanley Peterson) ang
various regional specialists in the areas of
operations, accounting, safety, human
resources and  information  technology.
Although each {eam member will b@
responsible for one parlicuiar aspec! 0?

process, we belleve a dynamic manggsm

team is the backbone of g succsssiul tramsst.\-.?
Our  on-site  {ransition feam will g
supplemented as necessary with support from
our Adrpori Divisic -~ office in Balt Lake v &0
the ABM Parkir: Services Corporatc Cifve
located in Los i

To ensure {0 v sedoo o exactly what s

reguired 1 . Lo or,
Huichi-on, S ¢ S £0DO
Gener - ailak - > alt
regula Yy i airpo aff -
before s . ol wol® mace.

We plan to have our core

management -8 of  both  the assemblad weeks In advance so
Washington Dule s onal Airport and e s allowed to pfe e for the |

Ronald Reagan &0 .- 7 - the same soichElion our gegeianand -::;iaﬁ" g
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goriicant thal we wil be bz to fnoiltate he
ansmion o a el A frame,

This comprehensive transition plan will allow
ABM Parking Services to effectively coordinate
our efforis with the Authority during all stages
of the transition,

First Stage
Upon verbal award the contract, ABM will

immediately begin 1o coordinate the overall
fransition process. Mr. Huichison will assemble
the core transition personnel and delegate
sach individual's assignments ang
responsiniiities.

The ABM Transition Team, including our
Director of Safety and owr Director of Alrport

Statiig & Training

At the bsginning of this stage, the A M
fransition  team  will  conduct  the ih
departmental evaluations and m:
recommendations {0 supplement exis ng
operations. Based on thess evaluations, a
definitive stafiing plan of the entire operation
will be developed and submitted to the airport
for final approval. Upon approval of the staffing
plan, fraining and orientation will commence for
all existing employees acquired by ABM
Parking Services. I is our intent to offer jobs to
all current qualified parking personne! so that a
core base of competent emplovees will remain
at the airport. Each emplovee will be required
fo pass a drug screen and a detailed
background check io include MVR (driver)
verification.  We will hire any necessary new

Audit & Revenue Conirol, will cor . | a employees at least one week pricr o the
cemoiete wall through ard gyshiatinp «F the transition so that they can be adequately
ar e facility during this = e S frainad and ready to work prior {o takeover.
' wosel up a my-- . - ¢ oariest
{ + o time with - 2 Lority in addition to the initial training and orientation
ot ¢t administrator(s’ i ess the of site spe policies and proced s, 400
following issues: wifen: - 7. 7 Towemp v -
mroaper ‘ N our o
s Coordination of the transition agenda with custon . il Lo T
the ABM Transition Team and Authority angd b il e onom L =
Staff RS _ ‘
s Ve . siaffing, route and maintenance
Ei n ur erplo - who di :
s bEved s squipmentfinvents. s reerds : rdriver ini~~
¢ Rawy all contract reguirenviis  and - ' _ ur Q@Cigi?ﬂ ' ;
address insurance issues. Fioge | o1 senvices e
sLoes - t dri or rsnunn
pre ‘ - C P
Tris orogen & TR ~onstins
oo p woar OF e wa BIGTIT
e dasretet in the " ding
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Verials: Unaronions, Linercency Managemeant
a~d Custorar Servos

Uniforms

During this slage, a meeting will be scheduled
with Mr. Hutchison and the assigned Authority
staff member(s) to finalize the uniform scheme
for all personnel. Uniforms will be distributed to
employees prior to the fransition date.

forms & Supplies

Also during this period, a comprehensive list of
required forms and supplies will be compiled.
All necessary forms and supplies will be
ordered and everything will be available to be
placed on site at least one week prior to the
start up date.

Fixtures & Equipment

Any new fixtures and/ or equipment required for
the operation will be purchased and installed,
All axisting squipment will be inspected and
any necessary maintenance will be scheduled/
performed on an as needed basis.  Any
necessary vehicles will be delivered before
start up.

Conftrs ws . ers
ABM's 4 Genergl Manaoer,  will
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Operations Manual

cased o0 our on s anzysie fom he ol
fransition stage, AQM wil] {éevezap a Siondu
Operating Procedures (SOP) man:=! vos
o meet the specific needs of ‘he pering
management services for fzé’ze Stevia %
International Alrport. The initial manual will e
submitted to the Authority for approval prior fo
start up. Pending review, the operations
manual will be implemented at the inception of
the contract and will continually evolve to
address the operational concerns of this
dynamic environment.

Safety Audit

By the end of this stage, the ABM Safety
Coordinator, in  conjunclion  with  various
members of our Transition Team, will have
evaluated the current operation and developed
a comprehensive safety program specifically
tallored to the parking management services
for the Stewar! international Alrport,

Operational Audit
Finally, once in operation "y 30-days, v will
provide fi’m Authority wih a cwrsprﬂ . tiye

cperat . .+ and pmcedz.z CeE T T

with n . new ¢ Gen mpeeme N

tyoicai CrnSs ::" s - he

oy . e y . - .
AT0 OUF el iy

gt - atrerors o havs s

i i - st operatio

ale abwe Wi L Fecognize  powenss

problems and 1. * anoropriate solutions,

negobic’ad . lcestc . o o owill b2 subject to

Authority approval Transition - - Cantt Chart
To gel & e wrderstanding of ABM Parking
Services ¢ Cuizlivs plans for transitioning the
Stewan’ ool Alrport, we ask that you
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refer 1o e coriorehensive Gantt Chart [Loated
at e oo of this sacion, Thiy atiachinend
provides a graphical depiclion of each of the
steps that we plan 1o Tollow during the transition
to ensure that the expeciations of Authority
staff are met or exceeded. Our fransition plan
clearly delineates the resources, whether they
are onsite or part of our corporate support team
that will be called upon during the critical
transition phase. The altached Gantt chart
details the fransition in approximately one
month's time; however we are confident thal
our extensive experience will allow us
significant flexibility to adjust to the Authority’s
specific needs. Moreover, the transition plan
Gantt Chart has been prepared using Microsoft
Project  scfiware.  This  dynamic  project
managemant tool lustrates the
interrefationships of all scheduled project tasks
as they progress over the fransition period.
Conseguently, every phase of the transition
can be clearly moniiored and the specdific
progress related to each of the transition tasks
will be documented. This chart will be the
primary 18t en: through which ABM Parking
Service. v - - *thority informed of the
transiti -~ e

Please see ouwr detailad Transition Plan on the
following page.
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Boonmsioves Nanagoment Foogeais

L Alrport Management Training

ABM Parking Services” Alrport Management
Training for the Port Authority of New York and
New Jersey Airports consists of annual on-line
certifications,  on-site  OSHA  Facility
Certifications, on-site Security Training, on-site
Leadership Training, off-8ite Leadership
Training (Boot Camp), and on-site Customer
Service/Customer Care Training.

On-line cerifications are:

1. Accounting & Recordkeeping
(approximately 2.5 hours) is a slide
presentation ending with a certification test
{80% is deemed passing) to ensure, that in
addition o foliowing SOP's and policies
within our cortract with the Authority, our
management feam s well versed in the
overall S0OP’s and policies of ABM Parking
Services. Managers that must teke this
course are:

a. Re~onall™ne—-
b, Rogi. 7 G
T
c. 1106 e ANECET
¢ i S0 ers

H ~Ale - Managers

i o % Operations Manager

¢

4

Service &

Fa

i Supervisors
L taboer
L ASSL BN s sNagers
i E *“E@ye& %f*‘a;‘:\:z ) Sales (oo
Managers

2. PCI (Credit Card) Security Standards
{approximately 1 howr s & slide
presentation with lesl questions to ensure

TR T e

TP TVENTS REQUEST T ¢
FIVIGERNATICL e I

that v are ool

chant ard u
the rules and cgulations govening ihe

up-to-date vt

secunty of credit cards. Managers that
must lake this course are the same as
noted eabove in addition to  other
applicable employess that have direct
credit card interaction.

3. Courlesy & Customer Service
{(approximately 30 minutes) is a slide
presentalion  with  lest questions
pertaining in general to the soft skills
interactions of the workplace. This
program ensures that all understand and
are compliant with the need to exend
basic courtesy in the workplace to all; and
as a service industry, the need to provide
axceptional customer service 0 ow
patrons.  Managers that must tske this
course are the same as noted above.

4. Decision Driving {(approximately 3 hours)
is a six-module slide presentation
focusing on driver safety.  To receive
certification, participants rou  receive
100% on the test. WMaroagers the! e
authorized o drive a coroeny
must take this course.

TBHA ;’-?ac; i:y Qeﬁaﬁcatlens and
3 v i detail in

" SOET s Dbl A, Zulice to say that

our r.oasoercent team oot take part in sl

cerifications done at their facilities.

Lin-site Lealeu Training, oif-Bile
Leadership Train (oot Camp), and on-site
Customer oo —fﬁus omer Care Training

bregitdown as b ows:

T AND OPERSTEON
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Une 2ty two-hour ¢r-site Leadership
Serinar is a rograrm bult ard delivered
by our Customer Service and Training
Department. Al the managers noted
above, along with our Superviser and SiC
staffs take part in this training. The focus
is on development of the leadership skilis
that participants use when interacting with
their staff on a daily basis. Videos, role-
plaving and lecture formats are used.

2. Off-site Manager's Boot Camp is an all
day (8 hows) training done in a local hotel
conference room. Parlicipants consist of
those noted above and any available SIC
staff may take part as well. This i3 an
intense program built and delivered by
our Customer Service and Training
Departmerd, although at imes in the past,
gues{ preseniers were Dbrought In
Though a small portion of the day may be
dedicated to froubleshodting oF
brainstorming on a cwrerd or relevani
issue or concern, this is an inlensive
g o_ am geared toward developing and

isadership skills. A wide

fcoics  are covered  using

gk rine

4

il

ti. Security Training

It is mandatory that ali A | Sarvices
employees working al an abhy o "’zk@
part in the First Observer £ . ﬂg
Certification program. This 43 minu ;
consisting of video and lecture is done g "‘“
New M .e TJrientation. Once a year we s
the: namos U0 our certified employess to the
TeA'n ciod certificates,

First Croseryer

S IIRST

ngtonat s:f—-cuﬂy g 21NN .
[

safety awareness B

program.  Sponsored R

ang administered by the Dep ' onl of

Homeland Security (DHS) under the auspices
of the Transporiation SBecurity Administration
{(T8A) and funded by the Federal Emergency
Management Agency (FEMA)} this program
leverages the ‘eves and sarg’ of transportation
professionals who ftravel the roadways 1o
OBSERVE, ASSESS, and REPORT activities
that may pose a security risk to our nation
Through First Observer iraining, persons are
taught to recognize suspicious behavior and
activities as they relale to personal security.
Many of these same threat indicators may alsc
apply to the security of ocur nation.

in addiion to First Ohserver, we further
addrass Security in New Hire Training (Safety),
some of our Monthly Safety (Toolbox Talks),
and Phase 4 of our O8BHA Facility Certification.
Shouid a particular security issue become of
concemn, e would cerfainly incorporate
applice = seeurity fraining infc any of our
Les - - for Customer Service Training
geming 3 well

iil. OSHA Training

ABM Safety Visi-

At ABM Parking ~=vinzy, oofebe e owr%a@ by

all employees ans o oo ol s e Divers of
decinior nERING Dy G R Coam,
B ORI T g ' L LJArmLce
coamnd Criesnn sogd o TRELTe Are
senilooie  acrosy  all s o telp us
corinve o evoivs owaits g Cworid class”
safety culture. Owr go B o elevate

SUBL. L RESPONSE T0 THE PORT AUTHORITY GF NY & NJ - PROCUREMENT DEPARTMENT'S REQUEST FOR PROPOBALS FOR AIRFORT PARIGHG LOT MANAGEMENT AL QA’%‘%O&i
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exnectaions for sasty al ABM, educalz and
csinforce safe behaviors, sam from our near
missas and incidents, reduce injury rates and
resulting expenses and improve profits.

it is because of our Safety Vision that we have
in place our Annual Facility G8HA Certification
Program. ALL EMPLOYEES at ALL
LOCATIONS tfake part in this tfraining.
Overview and goals of the Faciiity O8HA
Certification Program are as follows:

e To ensure every facility is provided with
concise instructions on deployment of
apphicable safely programs.

¢ To help location managers facilitate
simple implementation of each program
phase.

« To proguce langible training
procedural  documentation that i
result in reduced frequency and saver.
of accidenis.

All locations are required to document all
phases of the Facility Certification Program
an arnual basis. This exer~ae will eng e -

al evisions i law, p icy and

v owill be oo inie
_ oLt glon process. This e T
al ew emplc e - act o oed T o oomoon
approprigtely . - 1 Gompany ooy s

O8HA law. "1 rees that were evinasly
frained on a sqecfic program 20 not
necsssarily need w be re-lrained every vear
a,m% a5 otherwise indicated In that phase of the
. v All Torigingl source documenis” are
Dis N.J ailo the OBHA three ring binder as
indiineed in Phase 1 of the Certification
Program,.

T Tt L P

SRR

Phases 1o nur 8HA

Thare are noe
Coaiicaion anu our siveia Custome: Suivice
and Training Depariment ensures that all

applicable employess are frained in  all
applicable Phases.
Phase 1 The injury and ifiness

Prevention Program (IiPP) /
employee Safety Orientation

Phase 2 Employee Job Task Safety
Training

Phase 3 Hazard Commurication
Program - Right to Know /
M3DS

Phase 4 Emergency Preparedness and
Evacuation

Phase § Other Workplace Exposuras

*hase 6 {7 e Location Certification

‘hase 7 Voo 7 Lo ation Certification

Phase 8 I e Employee  niuries,
[ ew Materials Accident
Invesiizoion, Employee Return
e WL‘

Phasa ¢ Ervgrnanal Awareness

iv. Employee Motivationai Training

ach year oo fid Mner s
Traininn D ared Azl

heur R & £ W

IO TRwE g -+ skills anv
roineRlGn, Lingklly wenBinthe monins ol lune
ar.d ‘z’“-’ff;‘ver....m all employses o2l

these programs.

T THT DEPARTVENTS BEQUEST FOR PROPOSALS FOR ARPORT PARKING LOT MANAC 77 7 777y 77
2 {ARKLIBERTY RTERNATIONAL AIRPORT, ANDSTEWART INTERNATIONAL AIRPORT - - -l



focus & on
amployess throus™ lechu
playing and teambus%dmg aclivities. Varving
themes and games are used o encourage

Toth  somnars mot;va‘iéng

video, and J or ras

emplcvee pariicipation. We also use cne of
these two seminars annually o redistribute and
review applicable revised manuals (e,
Operations Manual), and the Port Authority
Customer Care Standards for Aftitude
Awareness, Appearance, Knowledge.

At times, the Port Authonty Customer Care
Trainers fake part in one of these annual
seminars to bring in a ‘refresher” Port Authorily
Customer Care Program.

The Port Authority Customer Care Program is
also part of our New Hire Crientation program.

v. Quality Assurance / Quality Control

With any businesses, the most vital asset is the

customers. When our cusiomers feel sadshad,
fhey continue fo do business wih i =ro
recommend us o their friends angd Joannaies

ABM Parking Services slrives 1o

level of customer service atthe P+,

of New York and New Jers v o
Cparotions, To maintain this che! wur
g Sy Assyrance  program s
, : . place to satisfy each and
every sanbomars expectation.

{uality Assuraro 7o

It s one thing v ==y ! zomething will be

done and vet anu: i this in mind,
ABM Parking Service 5 hg ‘shed iis own
in-house Quality Asswam 1 to ensure

that each of our cusiomer service objectives

TN LA L T e n e

are attained. Tre fact e e Quedly
Assuance Lope \mer’st evinis g corriaved o
the employees at the cuslomer service tralning
seminar as a means of emphasizing that
particular checks and baiances are present. All
aspects of the exiensive guality assurance
objective are introduced at the seminar as well

The Quality Assurance Inspection form will be
compieted and will reflect the results of an
unannounced and random spection of the
Port  Authority  Airport Parking  Operations
performed by our in-house Quality Control
Inspector. It is made clear that the resulis of the
inspection, which may also include specific
employee svaluations, will be reviewed with the
Authority’'s management staff. As demonsirated
below, the inspection covers specifics in five
areas.

s Personnel / Courtesy

s DOffice / Shuttle Appearance
» Shuttle Maintenance

» Equipment

¢ Bignage / Graphics

Cur nsgsaci@r will arive wE gL cles
. - . :""""".}Q‘u‘.{ : R

mgas an owall gas e
rarczeanishya, Thay el fodine
¢ . oding Hems

' ., & ABM F . - ot
a7 dons man . 1ers L
g ctons wih o uns o duled vis s ey
owWn.

san
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Coe Quality Assuiance srogay e desluned to
ernan.y ihe operzics of e A2 menaged
aperations. We belisve that it serves as one
more example of our commitment to our
susiomers.

v Au it Programs

ARM Pgriins ol g
Pod Ao of Mew oy b ey is
wdensely intere. - - 0w we manage the
day-to-day Luo . o Lubieeg, To thie
angt we provde 0 our clie with
¢ .arehensive sconomic perforr & pr
. izkes into account alt of . LN
doations of each facilitywe op e,

e is scrutinized by our focal and

nation -t operations =t - counting
staffs, - arl hi ARRS'e £ v Aygliting
Depar O X A Y T

i i, Lo e . . ')rtS,
iy “trol
BUpke i CU BN PO (R 0 i o

SURVCESATUOANF < 0 E 0 e S 0 ] Ly afie

TR T R RT3

safcly  oonpizoe sod neecsrous Cther
categories — averyining ol Lomic upon te
fiscal heaith of the PANYNJ Airport Parking
Facilities.

Once each audit has bsen completed, the
resulis  are  forwarded to our  onh-sile
management team for a performance analysis.
Then our Regional Manager will discuss the
resitts with  the Alrport, compleie  with
suguastions o remedy  any  deficiencies
specified in the audit.

2 PANYNJ Alrport Parking Facilities will also
sencht from the input of owr independent thirg-
sarty  audifor, Walker Parking Consullants,
~Mich specializes in the auditing of parking
opgretions and is recognized as one of the top
drmg in the  business. Walker Parking
Consultants  has  designed a  program
eveligiialy  for ABMs facliities, aned ths

¢ nsuth review combined with ¢ ©  ald
A program, will &
s TRNEE dourl financial coverage 0
fi. ESE AT W3 In fact, A P
* ' Tann v L3
se . L I U na g
AN as an expert in
posiny facild o ar
cont wgar
-t Car- - ty-or-.
a
3 s Bhe w-. ickly
¢ :pos of  enerat Merager o7
; s nd tod coorations. Marosie

e S‘tyie was ar

‘ sianda :

TR e ;:‘,i.:pg'oai’" e
DoonentTy opn

VT AND OPERATION
CATINTERK S N NG 29108
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granced ha indegriy of 8 owr revenue
corirg systems. She Jeveloped o forruized
the standard operaling procedures manual,
cashier fraining programs, audit procedures
and created a delailed reporting package thai
has been critiqued by industry consultanis as
“most  comprehensive  and  informative”,
Margaret's leadership produced one of the
most  experienced and capable parking
managemeant teams in the industry. in 1998
she was promoted to Director of Audit and
Revenue where she oversees the audit
process and ABM's national credit card
contract. She is also responsible for achieving
and maintaining ABMs PCI compliance.
Margaret works closely with parking equipmernt
vendors o ensure that all eguipment meets the
PCI-DSS requirements.

We routinely perform multiple sudits, and
subject to Authority approval, we will provide
you with an audit schedule io ensure that the
facilities receive comprehensive and timely
reviews 50 that the level of revenues coliected
and reported from the siles are accurately
measured. Be assured that 3 audit will be
perforn . | entirely from our ¢ - -~ offices
AL - ng Services' figld & it staff will

mioe al visits to the facil jes. In addition
fo our - - lard auditing protocol, further audiis
' swnmoedated when requested by the
AL ity

Several types ~f - “mental oo g
performed by the 2 - ditng | 3;:.-- it
These audits verify Il ascurasis © e of
the daily reports a.d assac:aied Ve oy
controls, compliance with our  Sigocard
Operating  Proceduras,  tiika! hamiéng
guidelines, deposit monine  Lrohnigues,

auality control at the fadility lev.! and revenue

SR CNBE O THE FORT AUTHORITY CENY NI~ PRG&REMENT DEPARTMENT'G REQRIEST FGR PROPOSALB FOR AIRPORT PARIGH .

CLTPANSLNS, efe.
describes the 2oty fvoen of gudis our =isld
Audit Depariment will p@sz@s‘m at the PANYNJ
Airport Parking Faciliies pursuant o your
scheduling directive.

Riatct fo!i{)v\;:;':g ciadiven ety

Standard Operating Frocedures Audit

ABM Parking Services has developed and
implemeanted throughout the company, a serias
of record keeping and reporting procedures
which are compiled intc a meanual of Standard
Operating Procedures. These form the core of
our accounting requirements and incorporaie
sl essentisl considerations of internal confrols,
segregation of duties, and revenue conirol
Thease procedures, in general, esiablish the first
line of defense against all opportunities for
fraud either by the employeses or the
customers,

Where nesded,
modified © the ¢

thy.se procedures will be
~tereoterisiics of the

revenue control ec - e loce on may
possess unigue p . nis
duginthephysh I . & .o ity,
ope ting hours or o Tl ' of
“Tact the o us rever conirol
With i, R
De =~ . STy e e ol
au . course of [ £ lo petere
8t . DOpersting woduyras

, this audit re wes CoogToTET
Uoerous miri-auc - e
e Il:hemazﬁh O Ll and
analysis. T~ oy
the Siandard %,}g\ 3
complignee of ai o roen
reports cregled and s

Tnancial
Lviawe sach segment of

Feacedures o ensure
y procsdures. Al
iy the facility

T MANAGEMENT AND OPERATION
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mEragamont @ e reviewe S at this e, Tiring
the vigll, i@ auci siaff wil currect md instrac
the Regi @nai and General Managers on any
procedural deficiencies. A foliow-up visit is
made approximately one month later. Fallure
ic comply with company or approved lncation
policies may result in mandated attendance at
a supplemental fraining session. Each
component of the Slandard Operating
Procedures Audit is enumerated below:

Ticket Shopping

Ticket shopping is one of the most effective as
well as most simple methods of auditing. An
auditor visits the facility under the guise of a
regular parker. The ticket is photocopied to
document the transaction. The audifor pays the
fee and exits the facility. The next day, the
audit staff reviews the tickets, cashier / shift
report and DCR o verify that the control ticket
was processed according 0 procedure. This is

the initial step of the SOP Audit.

Booth / Cashier Audits

A b i cashier au e st a member
of 7 =0l 8 work sice-by-sice with various
¢ .. -wnoat the facilities. T e revenue for the
shir. it then compared o previous shifls, days,
peivs g i an effort o verify consislencies
L cinonshee Ticket A

j :orite are perfooed e oot of the :’?;
Aadit cad ool e ie the majer & o5
the ockeis 5 Lo da ily basig by
iocal audit ste? spot chacks are perform: ¢ oo

a-~idarbesls. T s purpeose of i v 0
is msargt;c ¥ e processed or

¥ Powe level of — o#
¢ 3hreporis.

_z

L nvsed N

SUBATTED T
SERACES S

WAUTHORITY OF Ny & M7 777

ATICNAL AIRPOR ORTNEY -

Ceneral Audit Sy

The Gercral Autic “ravey (GA3) hwolves au
svaluation of the 'y Cash Reporits and
corresponding docu. - tation. Specifically, the

GAS audit evaluate - cor pletion of the daily
cash reports and corresponding
documentiation. Many areas are reviswed

while performing the GAS audit. Auditors are
particularly concerned with the timeliness of
deposits, presence and composition of deposit
slips, validation salgs, monthly sales, ticket
seguences, availability of reports, cashier / shiff
reports, the Ssafely Maintenance Schedule,
deposit monitering system and the Standard
Operating Procedure Training Class.

Review of Monthly /.  Employse Parking
Records / Bilings

The monthly records at the facilities ars
inspected o ensure all accounis are complete
and current.  These monthly recreds include
the invoices, keycard / AVl index 2 he active
key card prinfouls, when v Y . the
employees as well a8 any w_rl . .. dract
parkers. G erally, if maintained properly, all

records a0 riate ledgers are audited to
ansure - € ancile fo one snother and
relisg 3 yrerd irends i the facilities.

é‘?:-::;w-;‘:.-:. s i€ ledger records must be ihe
e parker, amourt paid each month,
balances due, tax exemptions, and keycard
numbers, if applicable.

Thereafier, active keycards 7 AVPs [ he
are compared to the reported monthly ¢+ 5
discicsed on the I ices, monthly r oo
TCRs, elc. To o T he status T e o
ard, an active ot is oo esl ]
from tha facilities. The avsitor is present &
faciity fo inspect th. micu® 25 i U8 ocreésed.
All aclive key card: == comoared o the

mes e ey R TIV I
I R 8 LARE L T A



beoraperis and ourraent rends.

aooagilzilion s'se nohides an
identification of all keycard holders for each
account.  Historical sales journals are alsc
reviewed {o cite monthiy parking trends as
necessary.

Payroll Audit
Payroll audits are performead on a random basis

and inveolve an audilor who receives and
distributes  payroli  checke by location.
Schedules and time cards are inspected, and
proper  identification I8  required of each
employee, This is to be sure that checks are
issued only to current empioyess.

Quality Conirol Inspections

A quality controt inspector visits and inspecis
each facility, carefully {aking note of safety
practices, the personnel / courtesy program,
the offices and cashier books, structure and ot
surface, equipment, shutlies, signage, graphics
and general bookkesping. A report is sent o
the Alrport managemeant tcam, and a follow-up
visit is made io ensure -5 delsiencies are
rectifiar,

aun 5nTomay # : . BRIk
supplertenia tran o After e ooovment
cards haove bee.. thorouly reqownd, a
comprehensive report is created. oo
months, the location may distribute com.ent
cards again to see if progress has hea ¢
in the area of customer satisfaction.

SUBL L 0 Loe o AUTHDRIEYOFN- - - Do
g R T L L REET g T e L

"EPARTMEN?SRE@EJES?F{ TR
G e 3Y NTER. e

Crnploves lraining

The onsiie General Vienagn v ond olaff will
attend exiensive fraining sessions at given
intervals. These sessions will feature all
operations procedures and reporting
reguirements.  Additionally all employess will
be instructed in completion of daily cash
reports (DCRs), cashier 7 shiff reporis {(8Rs),
daily depositing policles, monthly parking
reports, the SCORE" accournting and invoicing
asystem, and, if applicable, customer service
components, quality assurance specifications,
safely / preventative measures, accideni claim
instructions and emplovee incentive programs.
An informative customer service and quality
assurance program video aiso will be viewed
by employess.

The General Managers and staffl will be
monitored 1o ses that all current procedures are
followed and stringert controls are present, as

part of the regiic audit process. Also, 1 2
Standard Ope =g Pz Tra—
Courge  re i s w. . aler

anaually, and all si=f members volved! iy
acocvotno-relates activities nuut pace the
Suil cxgonation, which is issued at the close
of . wudit or after = training class.

vil. Disciplinary Procedures

Services has g prog oosive
Ty "“-._ . v y\fnﬁ%vfx; oy d ayﬂ;

B E [T BESRRRAESS 3
Tree policy apphos o sy o : 3
condu-f that the _ompany, in i T

deiziinings must be addresse ™ ¢ ¢ 8,
L orncess is as follows:

SOrTLRA NG LOT MANAGEY <, 0 OFERATION
- OB W le e RGBS




1. doctmeniad Verbal Wamiers An employes
will Le given a verdal warning wnen he or
she engages in problematic behavior. As
the first step in the progressive discipiing
oolicy, a verbal warming is meant to alert
the employee that a problem may exist or
that one has been ideniified, which must be
addressed.

2. Written Warming, A written waming is more
serious than a verbal waming. A written
warning will be given when an emploves
engages in conduct that justifies a wrilten
warning or the employee engages in
unacceptable behavior during the period
that a verbal warning is in effact.

3. Suspension; A suspension without pay is
more serious than a wrillen waming. An
amployee will be su. ended when he or
she engages ¥ © that justifies a
suspension or the yee engages in
unaceeptable behavic~ during the period

that g writlen warning 1s i sffect

4. Termination; An  empioves will  be

terminated when he or she engages in

conduct that justifies termination or does
not correct the matter that resulted in the
less severs discipline.

Of gourse, thers ar ~* - om0 fom oo
fime that warrant .
termination, When cire - anten sries |
pricr steps of a verbal ara . Sr witiey e s

are surpassed. A litionally, as th

IIRICAIG | SR AT S

our rank at I - e don employses,

may be o > - 1 here the coliet
bargain - . - i disciplinary action policy
vE rom the above.

vilL Sty Plun

ABM Parking Services plans to utilize the
following full and part time personnel to operate
the Port Authority of New York and New Jersey
Airport Parking Operations.

Airport P Fen PT Emp
EWR 231 8
JFK 185 9
LGA 119 3
SWF 8 5

Please see our proposed Staffing Plans for all
four airports on the following pages.

Hi i ' EEET R I Y
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v PARCING SERVICES - REGIONAL POSITIONS
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ABM PARKING SERVICES

Management and Operations of Parking Facilities Services

Regional Positions

crathee Plen

o Ju We | tni b Fr | s | su_ | Toml |
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Pryelk it Qoroirme

ABM - Parking Services
Management and Cperations of Parking Facilities
Newark Liberty International Airpert

Stalffing Plan

P~
: Cerers! \‘ﬁanéjer
DJ?Jiltﬂ'}P}"
enpeyvizec I Tharns Hones DL : . B H
Superisa: .. oorige 1 UBUL- 10Ul | UsDU-13U0 | 00U 300 ) D5U6-13U0 | 0500-1300
Supervisor In Charge 2 1000-1800 | 1000-1800 | 1000-1800 | 1G00-1800 § 1000-1800
Superviser In Charge 3 0800-1600 | OBOO-1800 | 080G-1800 | 08001600 | 0800-1800
Supervisor in Charge 4 2400-0800 | 2400-080C | 2400-0800 | 2100-0500 | 2100-C500
Supervisor in Charge 5] 1300-2100 | 1300-2700 | 1300-2100 | 1300-2100 1300-2100
Supervisor In Charge § 1500-2400 | 1800-2400 § 1600-240C | 1600-2400 | 1600-2400
Supervisor In Charge 7] 21000800 | 2100-0500 | 2100-0305 | 2196-0500 2100-0500
Supervisor in Charge 81 1600-2400 | 1600-2400 1300-2100 | 13002100 | 1600-2400
Supervisor In Charge 91 0800-1600 0800-1600 | 0500-1300 | 0500-1300 | 0800-1500 !
Scheduted Hours re 54 56 64 a8 G o B
R sed Hotrs b s ar 1 - in 2 : fp
Relinf Hours . i ¢ | k 5 e 1 i
Sapervisar Hours . T wHOTTTE A so 0 !
17 Supsre 5o 7 LT (G- TOU L OB00-1 700 | DRG0-1703 | A
{Construcion; Supuy sor 21 8001000 | GB00-1400 | OFTD S0 | J800-1400 1 08001400 40
Supervisor 31 0806-1400 | 0800-140G | §600- <10 | 0800-1400 1 0800-1400 40
{Auv} Supervsor 41 0800-700 | 08001400 | 0600-1400 | 0800-148G | 06G0-1400 40
Supervisor § 0800-1400 | 0800-1400 | 0600-1400 } 08001400 | DBD0-1400 40
Supervisor 8: 0800-1400 1 GB00-1400 | 08001400 | 0800-1400 § 0800-1400 40
(Valel} Supervisor 7 0800-1800 | 0S00-160C | 0B00-180C | 1400-2200 | 1400-2200 40
Supervisor 8] 1400-2200 | 1400-2200 | 14060-2200 | 1400-2200 | 1400-2200 40
Supervisor 9; 2400-080C | 24G0-080C | 2400-080C | 2400-0R00 § 2400-08G0 40
Supervisor 10 2200-0800 | 2200-0800 1 Z200-0800 | 2200-0800 | 2200-06G0 40
Supervisor 111 0800-1400 | 0600-140C | C800-1400 | 0806-1400C § G600-1400 40
Supervisor 12 UB00-1400 | 0800-1400 1 0800-140C | 08001400 | 0B00-14G0 40
Supervisor 13 180G0-0200 | 1800-0200 | 1800-0200 | 18040-0200 { 1800-G200 40
Bupervisor 147 0600-1400 | 0600-1400 | G600-1400 | 0500-1400 0600-1400 40
SBupervisor 151 0800-1400 | 0800-1400 | OBOD-1400 | 0600-1400 G500-1400 40
Supervisor 181 1406-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 14060-2200 40
Supervisor 17 1400-2200 | 1400-2200 | 1400-2200 § 1400-2200 | 14060-2200 40
Supervisor 18F 1400-2200 | 1400-2200 1400-2200 1 1400-2200 | 140G0-2200 40
Supervisor 18] 06001400 | 0800-1400 | 08001400 0B00-1400 | 08001400 40
Supervisor 207 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Superviser 217 0800-1400 | 0800-1400 | CBOD-1400 G600-1400 | CA0O-1400 40
Superviser 22 0BO0-1400 | G600-1400 | 0600-1400 | 0800-1400 | 0600-1400 40
Supervisor 23 GBJ0-14G0 | GBU0-1400 | 0800-1400 | 06800-1400 | 0600-1400 40
Supervisor 24] 0800-1400 GB00-1400 | 0800-1400 | OB00-14C0 | 0BCD-1400 40
Supervisor 25] 0600-1400 | 0800-1400 080061400 | 08001400 | CBC0-1400 40
Supervigor 261 0800-1400 | 0800-1400 | U600-1400 9500-1400 | D6G0-1400 40
Supervisor 27! 1400-2200 | 1400-2200 | 1400-2260 | 1400-2200 | 140G-2200 40
Supervisor 28] 1800-0200 1400-2200 1 1800-020CG 1 180G-C200 § 1800-0200 4G
Supervisor 298 2200-0600 | 2200-0600 | 2200-0800 | 2200-0600 2208-0600 40
Supervisor 30] 22006-080G | 2200-0800 | 2200-0800 | 2200-08G0 | 220G-0600 40
Supervisor 31 1800-0200 | 1800-0Z00 | 18000200 | 1800-0200 18069-0200 40
Supervisor 32] 1400-2200 | 1400-2200 | 1400-2200 1400-2200 | 1400-2200 A5
Supervisor 331 0800-1400 2800-1400 | 0800-1400 | D80G-1400 | 08001400 40
Supsrvisor 347 1400-2200 | 1406-2200 | 1400-2200 | 1400-2200 14060-2200 40
Supervisor 357 1400-2200 | 1400-2200 | 1400-2200 1400-2200 | 1400-2200 4
Supervisor 367 0800-1400 | 08001400 0500-140G | D80C-1400 | 0800-1400 40
Supervisor 37 2200-0800 | 2200-0600 | 2200-080C ; 2200-0800 | 2200-0600 4G
SBupervisor 38] 0800-1400 08U0-1400 | 0800-1400 | 0B00-1400 | 0600-1400 40
{Cuiaity Assurance} Supervisor 39 0000-1700 | 0900-1700 | 096D-1700 | 0G0C-1700 | G9G0-1700 40
Supervisor 40] 2200-0600 | 2200-0800 | 2200-0600 1 Z200-0600 | Z200-0800 A0
Supervisor 41} 2200-0600 | 2200-0800 | 2200-0800 | 2200-0800 2200-0600 40




Supervisor 42 2200-0800 1 2200-0800 | 2200-0800 ¢ 2200-0800 | 2700-0800 40
Supervisor 43; 14006-2260 | 1400-2200 | 1400-22006 | 1400-2200 H400-2200 40
Supervisor 44 H400-2200 1 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 41
Supervisor 451 2200-0600 | 2200-0800 ! 2200-0800 2200-0800 | 2200-0800 40
Supervisor 461 2200-08C0 | 2200-0600 ¢ 2200-0600 1 Z200-0600 2200-0800 40
Supervisor 47 1400-2200 | 1400-2200 | 1400-2200 1400-2200 14002200 40
Supervisor 48] 2200-0600 | 2200-0800 ! Z200-0800 | 220008500 } 2200-0800 40
Supervisor 491 1400-2200 | 14002200 © 1400-2200 | 1400-2200 ] 1400-2200 40
Supervisor 507 1400-2200 | 1400-2200 1400-2200 | 1400-2200 | 1400-2200 40
Suparvisor 51 D 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 14002200 40
Supervisor 521 2200-0600 | 2200-0600 2200-0600 | 2200-0800 | 2200-0800 40
Supervisor 83 1400-2200 1 1400-2200 | 1400-2200 | 1400-2200 | 14002200 40
Supeyrvisor 541 2200-0600 22000800 | 22600800 | 2200-0800 | 22000800 40
Supervisor 551 1800-2400 | 1600-2400 | 1600-2400 1 1800-2400 1600-2400 40
Supervisor 88 2200-0600 1 2200-0800 2200-0600 | 2200-0600 | 2200-0800 40
Superviser 57f 1400-2200 1400-2200 | 1400-2200 | 1400-2200 | 14060-2200 40
Supervisor 58 14002200 | 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Supervisor 58] 1400-2200 | 4400-2200 T400-2200 | 1400-2200 | 1400-2200 40
Supervisor 80 2200-0800 | 2200-0800 | 2200-0600 | 2200-0800 | 2200-0800 rh
Supervisor 81] 22000600 | Z200-0800 | 2200-0600 2200-0600 | 2200-0600 40
Supsrvisor 82 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Supervisor 831 2200-0800 22006-0800 | 2200-0800 | 2200-0800 | 2200-0800 40
Superviser 521 1400-2200 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Bupervisor 65 4400-2200 § 1400-2200 | 1400-2200 | 1400-2200 | 1400-22060 40
f3eheduled Hours 392 392 334 384 384 328 36 2600
{Requircd Haurs 36 316 316 316 316 268 268 2116
Pode! Hows 75 76 68 68 68 60 68 484
ST ashitr HOUes ‘ i il w iH e Sl G
Casnier 1§ 1200-2800 | 12002500 | 1500-2300 | 1500-2500 | 1500-2020 40
Cashier 28 067001500 | C700-1500 | 0700-1500 { 0700-1500 07 00-1500 40
E Cashier 3§ 07001500 | G700-1500 | OVOC-1560 | OFD0-1500 | 0700-1560 40
: Cashier 4§ 0700-1500 § 0700-1500 | 0790-1500 | §700-1500 | 0700-1500 40
Cashier Bf 1800-0200 { 1800-0200 | 1800-0200 | 1800-0200 1 1800-0200 40
Casghier 88 0700-1500 | G760-1500 | O700-1500 | 07001500 | 0700-1500 40
Cashier 7§ 0700-1500 | 0700-1500 | 0700-1500 | 0700-1500 | 9700-1500 40
Cashier 8 2200-0600 | 2200-0800 | 2200-0800 | 2200-06G0 | 2200-D600 40
Cashier 9§ Q70G-1500 | 0700-1500 | 0700-1500 | 0700-1500 | 97001500 40
Cashier 108 1500-2300 | 4500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40
{ashier 11 OF00-1800 | OF00-1500 | D700-1500 | O70C-1500 | 0700-15060 40
Cashier 12 2300-0700 | 23000700 | 2300-0700 | 2306-0700 | 23000700 40
Cashier 13 0700-1500 | O700-1500 | 0700-1500 | O700-1500 | 0700-1500 40
Cashier 1 0700-1500 | 0700-1500 | 0700-1500 | 0700-1500 0700-1500 40
Cashier 1~ 0700-1500 | 0700-1500 | O7G0-1300 | O700-1500 G700-1500 40
Cashier 1 | 0700- 00 } 0700-1B00 | 07001500 | 0700-1500 G700-1500 40
Cashier 1 OF00-4500 | 0700-1500 § 0700-1500 § 0700-1500 | 0700-1500 40
Caghier 1 0700-1500 1 D700-1500 | 0O700-150C | 0700-1300 G708-1500 40
Cashier 4 OT00-1500 | 0700-1500 | 0700-1500 § 0700-1500 | 0706-1500 40
Cashiar2 - O700-1800 | O7CO-1500 | 07001800 | O700-1500 | 07DG-1500 40
Cashier 2 0-1800 | 0700-1500 | O700-1500 O7THC-1500 { 0760-1500 40
§ 07001500 1 O700-1500 | 0700-1500 0700-1800 | 0700-1500 40
G700-1500 | 0700-1500 | 0700-1500 O700-1800 | 0700-1500 40
G700-1800 | 0T00-1500 | 5700-1500 O700-1500 | O700-1500 40
2300-0700 | 2800-0700 | 2300-0700 | 2300-0700 | 23660700 40
Q7001500 | G7060-1500 | 0706-15060 O700-150G | 0700-1500 40
0700-1800 | 07001500 | O700-1500 | 0700-1500 | 07001500 40
OF00-1800 | 07001500 | 0700-1500 | G700-1500 | 0700-1500 40
2300-G700 { 2300-0700 | 2300-0700 ¢ 2300-C7G0 | 2360-0700 40
Cashier 3 - 9700-1500 | 0700-1500 | 0700-1500 | 0700-1500 1 0700-1500 40
Cashier 3 2300-0700 | 2300-0700 | 2300-0700 | 2500-0700 | 2300-0700 40
Cashier 30 706-156D | 0700-1800 | 0700-1800 07001500 § 0700-1500 40
Casider 3 | J700-1500 | 07001500 | 0700-1500 0700-1500 | O700-1500 40
Cashier 3 | 2200-0800 | 2200-D600 | 2200-080C | 22000800 | 2200-0800 40
9500-2300 1 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40
07001500 1 0700-1500 7001506 | 07001500 | 0700-1500 40
Cashier 378 2360-0700 | 2300-0700 | 23600700 | 23000700 2300-0700 40




Cashier 383

Cashier 504
Cashier 51
{Cashier 52
Cashier 53§
Cashier 54
Caghier 55
Cashier 56
Cashier 57
Cashier 58
Cashier 59
Cashier 60
Caghier 61
Cashier 62
Cashier 63
{Casghier 684
Cashier 65
Cashier 66
{Casghier 67
Caghier 68
Cashier 695
Cashier 70

Cashier 71
Castgr 72
Cashier 73
Caghier 74
Cashier 75
Cashier 78
Cashier 77)
Caghier 78
Cashier 794
Cashier 80
Cashier 81
Cashiar 821
Caghier 83
Cashier 841
Cashier 88
Cashier 88

23G0-67C0
1660-2300
G7G0-1500
1560-2300
1500-2300

1500-2360

140G0-2200

18G0-0260
0700-1806

2200-0600

2300-0700
Q700-1500

1800-0200
1800-0200
18060200

23000700
1500-230C
15006-2300
23000700
23000700
2300-070C
1500-2300
14002200
23960740
23000700
15002300
2306-070C
1400-2200
1400-2200
180G-2300
15002300

2366-0700
ZE00-0700
2300-0700
1800-2300
1800-0200

1400-2200

2300-0700
41B00-2300
QFOC-15G0
180G-2300
1EO0-2300

23000709
2300-G700
1506-236D

140G-2200
1800-0200

1806G-23G0
2200-9600
2300-0700
2300-0700
g700-1800
18000200

1200-0200
180G-0200

1506-2300
2300-0700
1500-2300
1500-2300

2300-9700
1500-2300
1400-2200
2300-9700

41500-2300
2300-070C
1400-2200
1400-220C
1500-2300
1500-2300
23600706
2300-0700

2300-0700
1600-2300
1800-G200
1460-2200
1400-2200

23009700
1500-2300

1500-2300
1500-2300
0700-1500
2300-070C
2300-079C
150G-2300
0700-1500

1400-220C
1806-020C

1500-2300
2200-960C
23000706
2300-0700

1800-0206
1500-2300
18000200
1800-0200

1500-2300
2300-070¢
1500-230C
1500-2300

2300-970C
1500-2300

TE0G-230C

1400-2200
T40G0-2200
1500-2300
150G0-2300
23G0-0700

1400-2200
14002200

2308-0700
15002300

1508-2300
1500-2300
0700-1500
2300-070C
2300-070¢
1500-2300
0700-1500
1400-2200
1400-2200

07001500
1300-230C
2200-0600
2300-070C

1800-020C
1500-2300
1800-0200
18000200
1800-0200
1500-2300

1500-230C
1500-2300
23000700
2300-070C
1500-2300
2300-0700
1800-2300
1400-2200
1400-2200
1500-2308

2300-07GC

2300-0700

140G0-2200

1806-2500
0700-1500
1600-2300
1800-23G0
Q700-1500
2300-0700
2300-6700
1560-2360
0700-1500
1460-2200
1400-22G0

O700-1500
1500-2300

Z2300-G7C0

0700-1560
1800-G260
1500-2300

1800-G200
1800-2300

Z300-0G7G0
2300-0700

14060-22060
2300-0700
2300-G700

2300-0700

2300-6760
23000700
2300-0700
23006-C700
1500-2300
1803-0200
1400-2200

Q7001500

4700-1500
2300-0700
23000700

0700-1500
1460-22G0
1400-2200
1800-0200
0700-1500
1500-2300

2300-0700
2300-07G0
G7060-1500
1800-0200
15600-2309

1800-0200
1500-2200
2300-0700

Z23C0-0700
2300-0700
2300-0700

14G0-2200
2300-0700
2300-0700

2300-0700

1800-2300
23C0-0700
23000700
2300-0700
2300-0700
1600-2200
1800-0200
1400-2200
1400-2200

2300-0700

07001500

G700-1500

G706-1500
1400-2200

1806-0260
GFO0-1500

2200-0600

2300-9790
0700-1500

1600-2300 |
1800-0200 ;

1806-0200
18006-0200

23000700
1500-2300
168002360
2306-G7G0
2306-0700
2300-0700
1500-2300
1400-2200
23000700
2300-0700
1500-2300
Z2200-0700
1400-2200
140G-2200
1500-2300
18006-2309

23000700

2300-G700
2300-0700
1500-2300
1800-G26G0

14002200

40
43
40
40
40
4G
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
403
40
40
40
40
40
40
40
4G
40
40
40
47
40
43
45
40
40
45
40
40
40
4D
40
40
40




Cashier 874 1800-0200 1 1800-0200 1800-0200 | 1800-0200 | 1800-0200 40
Cashier BBf 1500-2300 1 1500-2300 | 1500-2300 1500-2300 | 1560-2300 40
Cashier 88 4800-G200 | 1800-0200 | 1800-0200 | 1800-0200 | 1800-0200 40
Cashier 808 1500-2300 ¢ 1504-2300 | 15006-2309 1500-2300 1 1500-2300 44
Cashier 818 0900-1200 0e00-1300 | 0960-1300 | 0800-1300G | 0900-130C 20
Cashier 828 1700-2100 | 1700-2100 | 1700-2160 1700-2100 | 1700-2100 20
Cashier 93§ 1700-2100 G700-2100 § 1700-2900 | 1700-2100 | 1700-2100 2
Cashier 048 1700-2100 1790-2100 | 1700-2100 | 4700-2100 | 1700-210C 20
Cashisr 88 A700-2400 | 170G-2100 1 1700-2400 | 1700-2100 | 1700-2100 20
Cashier 86 0900-1300 0BO0-1300 | 0800-1300 | 0906-1300 | 0900-1300 20
Cashier §71 0900-1300 080G-1300 | 990G-1300 ] 0O00-130C | 0800-1300 20
Cashier 98F 0900-1300 0800-1300 | 0900-1300 § 0800-1300 | D860-1300 20
H L 580 623 £84 540 492 430 476 3760
TR el Mo 41f an4 4Ni 424 424 3849 A5 2877
SR P 15e o : v 1.5 bt 7 ETie
Tras Arendand Mours T R Y T TR 5w 1 st VTTTH
TraTe Attencant 1] 0700-1500 1 3730-1500 | G7CL- 1300 | 07001506 1 0/00-1000 40
Traffic Attendant 2§ 0700-1500 | 0700-1500 | G700-1500 | 0700-1300 | O700-1500 40
Traffic Attendant 3§ 07061500 | O700-1500 | G700-180C | 0700-1840 | 07001800 40
Traffic Attendant 4 0500-1300 | 0500-1300 | 0500-1200 | 0500-1300 | 0500-1300 40
Traffic Altendant 5] 0700-1500 | 070041500 | 0700-150C | 0700-1306 | 0750-1300 40
Traffic Attendant 8¢ 0700-1500 | 0700-1500 | 0700-1500 ] 0700-1500 1 0700-1500 40
Traffic Attendart 7 O500-1300 | 0500-1300 | 0500-1300 1 0500-1300 | 0500-1300 40
Traffic Attendant 82 05001306 ¢ 0500-1300 | 0500-1300 | 0500-1300 | 0500-1300 40
Traffic Attendart § 1300-2100 | 1300-2100 | 1300-2100 1 1360-2100 | 1300-2100 40
Traffic Attendant 101 2100-0500 | 2100-G500 | 2100-0500 | 2100-0500 © 2100-0500 40
Traffic Attendant 11 05001360 | GHECO-1300 | OBG0-1300 | 0800-130¢ (50C-1300 40
Traffic Attlendant 12§ 07001500 | G700-1500 | 07001500 | L700-1500 | G700-1500 : 40
Traffic Attendant 133 07001500 | G760-1500 | D700-1500 970C-1500 | O700-1500 40
Traffic Affendant 148 0500-1300 | G5CGD-1200 | 080G-13C0 | 05006-136D i GB00-1300 40
Traffic Attendant 15§ 0500-1300 { G5060-1300 | 0500-1300 0500-1806 ; 0500-1300 40
Traffic Atiendant 16 2400-0800 | 2100-0500 | 2106-6500 | 21000560 | 2100-0500 40
Traffic Alfendant 17} 050G-1300 | 0500-1300 CEC0-13C0 1 O80G-1300 | GBOG-1300 40
Traffic Aendant 18 1300-2100 | 1300-2400 | 1300-2100 | 1300-2100 | 1300-2100 40
Traffic Alendani z')g 1300-2100 | 1300-2100 1300-2100 | 1300-2100 | 1300-2100 40
Traffic Altendant 208 1506-2300 | 1500-2300 1500-2300 | 1800-2300 | 1500-2300 40
Traffic Aftenidant 2° Q 1300-2100 | 1300-2100 | 1300-2100 | 1300-2100 1300-2100 40
Trafic Altendant 2‘:‘§ 1400-2200 | 1400-2200 | 1400-2200 1400-2200 | 1400-2200 40
Traffic Attendant 200 <00-2200 | 1400-2200 | 1400-2200 H400-2200 | 1400-2200 AD
Traffic Attendant 24§ 1500-2300 | 1500-7300 § 1500-2300 ) 15002300 7 15002300 40
Traffic Attendan 25% 1400-2200 | 1400-220G | 140G-2200 | 1400-2200 { 1400-2200 40
Trafiic Attendant 203 1400-2200 1 1400-2200 1 1400-2200 1 1400-2200 | 1400-2200 40
Traffic Attendant 27 1600-2300 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40
Trafiic Aftenlant 200 . 1800-2300 | 1500-230C | 1500-2300 | 1500-2300 | 15060-2300 40
Traffic Attendant 25; . 1800-Z300 | 1500-2300 1 1500-2300 | 1500-2300 | 18G0-2300 40
Fraffic Alendant 30 14002200 | 1400-2200 | 1400-2200 ’ 1400-2200 | 1400-2200 40
Traffic Afendant 313 15002300 15C0-2300 + 1500-230C | 1500-2300 | 1500-230C 40
Traffic Atendant 324 1300-2100 E00-2100 | 1300-2100 § 1300-2100 1 1300-2100 40
Traffic Afendant 337 2100-0500 | 2100-0500 | 210G-0500 ] 2160-0800 | 2100-D500 40
Tre o Aliendani 54 $800-2300 1 1500-2300 | 1500-730° § 1500-2300 1 1500-2300 40 H
Traffic Afendant 35§ 1500-2300 1800-2300 | 1800-2300 1 1500-2300 1 1500-2300 40 #
= Afiendant 362 2100-0500 2190-G5G0 { 2160-0500 | 2100-050C ] 21060-0560 ap i
s Attendant 37 1800-2300 1500-2300 | 1500-2300 1 1800-2300 40
Te o Altersdant 381 1500-2300 | 1500-2300 1500-2300 | 1500-2300 | 1590-2300 40 %
Tre o Allentant SQS 2100-0500 2100-0506 | 2100-0560 | 2100-0500 | 2100-0500 40
T g Attendai 40 1500-2300 1 1500-2300 | 1500-2360 1 1800-2300 © 150G-2300 40
Traffic Altendarg 417 1500-2300 1500-2300 | 1500-2300 1 18500-2800 § 1500-2300 40
Trafic Attendant 422 15060-2300 1500-2300 | 1500-2300 § 1850G-23G0 ; 150G-23060 40
Traffic Attendant 437 2200-0800 | Z200-0600 | 2200-0600 2200-0600 | 2200-0600 40
Traffic Altendant 44, i500-2300 | 1500-230C 1 1506-2300 § 1500-2300 | 1500-2300 40
Traffic Attendant 458 1505-2306 1500-2300 § 1500-2300 1 1800-2300 § 1506-2300 40
248 224 248 272 288 272 248 800
223 247 247 247 211 174 171 1517
25 {23} 1 25 77 101 77 283




Clerinal Hotvg i T W T = Ha 2y
Audit Clerk 1§ 0700-1830 1 0700-1530 | 0700-153C | 0700-1530 | 0700-1530 44
Augdit Clerk 25 0730-1800 | 07301600 | O730-1800 1 0730-4600 | 07501600 45
Audit Clerk 38 073016800 | G730-1800 | 0730-1800 | 0730-1800 | 0730-1800 40
Audit Clerlk 42 0730-1500 | 0730-160C | 0730-1800 1 07301860 | O730-1800 40
Audht Clerk 58 0730-1600 | 0730-160C | O720-1800 | 07301600 | 0750-1500 40
Audit Clerk 8y 07201600 | 0730-1600 | O730-1800 | G7230-1800 | 0730-1800 40
Audil Clerk 7§ G720-1800 | 0730-1800 | (730-1660 | O730.1800 | 07230-1500 40
Audit Clerk 82 6730-1800 | 07301800 | G730-9800 | G730-1600 | 0730-1560 40
Audit Clerk 8 6730-1600 | O730-1800 | 0730-1800 | 0780-1600 | 0730.1800 40
Audit Clerk 108 07301600 | 0730-1800 | 0730-1600 | 07301800 | 07201500 43
Audit Clerk 112 0730-1600 | 0730-1600 | 0730-1600 | 0730-1800 | 0730-1600 40
Audit Clerk 120 07301800 | 07530-1600 | 0730-1600 | 9730-1800 1 D736-1500 a0
Sales Office
Saies Cffice - Clerk 1§ 0730-1600 | 0720-1600 | 0730-1600 | 07301800 | 0736-1806 40
Saies Office - Clerk 28 0730-1500 | 0730-1800 | 0730-1800 | 0730-1600 O73G-1806 490
Bales Office - Clerk 2§ 08451715 | (845-1715 | 0845-1715 | 0845-1715 | 0845-1715 40
Office Admdn Clerk
£xec. Adming 0900-1700 | 0G00-1700 | £900-1700 | 09001700 | 0000-1700 49
C&/MTra ning Coordinatory 6a00-1700 | 0800-1700 | GB00-170D | GB0O-1700 | 0900-1700 45
Payroll Amin.g 0800-1600 | 0800-1800 | GB00-16G0 | G800-1600 | 08001600 &5
Human Resources Asst. Mgr. Gane-1700 | 0800-1700 | GI00-1700 | 09001700 | 03G0-1700 490
B Recepiionisif 6800-1600 | 0800-1600 | 0800-1600 | 0800-1600 | 0800-1600 | i a0
Schedaien ours 160 HBe I 180 160 160 § Ao
yAequired mours 160 180 160 160 160 Lo
i,“':elnef Hiurs L v [ ¢ : k
TOTALS
Scheduton Hours A5a oo

Rrauired Mo
et Bavaes
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Manage:end
oo FLKenn

ABM PARKING SERV?CES

gy internatio

Rty
ox R

iMieg Services

"SI Finlh OHica)

1

B e

Supervisormn Lrage | 2300-0000 | 2300-0000 230&0000 1 2300-0000 j 2300-0000 4l
Supervisor in Charge 2 - 0800-1600 | 0BO0-1600 | 080C-1600 | 0800-1600 | 0800-1600 ; 40
Supervisor in Charge 3 Q700-1500 | ©700-1500 | 0700-1500 | 07001500 0700-1500 40
Supervisor in Charge 4 6700-1500 | 07001500 | 07061500 1 0700-1500 | 070G-1500 40
Supervisor in Chawge 5 1500 2300 | 1500-2300 | 1500-2300 | 1500-2300 1800-2300 40
Supervisor in Charge 8 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 45
- S ]
iperesore b Ot 1 T ‘

:,upez O 1] 2300-0700 | 2300-0700 | 2300-0700 | 2300-0700 | 2350-0700 | 44

Supervisor 21 2100-0500 | 2100-0500 | 2146-0500 | 2100-0500 | 2100-0500 46

Supervisor 3 2300-070G | 2300-0700 | 23066-0700 | 2300-0700 2300-0700 40

Supervisor 41 2300-0700 | 2300-0700 | 2360-0700 2300-0700 | 2300-0700 40

Supervisor 5 2100-0500 | 2100-0500 2100-0500 | 2300-0700 | 2300-0700 40

Sugervisor 8; 2300-0700  2300-0700 2300-G700 | 2300-G700 | 2300-0700 43

Supervisor 7§ 2300-0700 2300-0700 | 2300-0700 | 2300-0700 | 2300-0700 4G

Supsiviserd: 1 2300-0700 1 2300-0700 | 2300-0700 | 2300-0700 § 2300-0700 40

Supsrviscr _?_E____ 2300-0700 1 2306-0700 ; 23000700 | 2300-0700 | 7300-0700 40

Superssor qqfﬂ ) 2300-0700 | 2300-0700 P ' 24

Superviso 1 A 0700-1500 | 0700-1500 | 0700-1500 | 07001500 | 43

Supervisor 171 §_£500-1300 | 0500-1300 | 0500-1300 { 0500-1300 | 0500-1300 40

Supervisor 13 | N700-1500 | 0700-1500 | 0700-1500 | 0700-1500 | 0700-1500 A

Sugervisor 14} 0700-1500 | 0700-1500 | 0700-1500 | 0700-1500 { 0700-1500 40

Supervisor 15] 0700-1500 | 07006-1500 | 0700-1800 | 0700-1500 0700-1500 40

Supsrvisor 18] 0700-1500 | 0700-1500 | 0700-1500 ¢ 0700-1500 4700-1500 40

Supervisor | | 3700-1500 | 0700-1500 . 0700-1500 | 0700-1500 £700-1500 40

Supsrvisor °0 ' Q7GG-1500 ¢ 0706-1500 | 0700-1500 §700-1500 40

Supervisor TS| 0700-1500 § O700-1500 0700-1500 + 07001500 A3

Supervisor Zﬁ_i 0 | 7760-1500 | 0706-1500 6700-1500 + 0700-1500 Y

Supervisor 2° | ] 07081800 8700-1500 | 07001500 40

Supsrvisor 27] O700-1500 | 0700-1500 1 4800-1300 40

Supsrvisor 23 ¥ G7O0-1800 | H700-1500 ¢ 4700-1500 40

Supsrvisar 24] G706- 1500 § 07001500 O700-1500 | 0700-1500 | £§706-1500 40

Superviscr 28] 07001560 0700-180C | 0700-1500 | 4700-1500 | 8700-1500 40

Supervisar 28] 0700-1500 0700-130C : 0760-1500 | 0700-1500 § §700-1500 40

Supervisar 27; 0700-1560 {}?OG 1500 | 0700-1500 | ©700-1500 | 0700-1500 4G

Supervisor 28 G700-1500 ' ' 0700-1500 | 0700-1500 | 0700-1500 40

Supervisar 29 0700-1560 7 00-1500 | 9700-1500 | 87001800 4G

Supervisar 30 { 07001500 0700-1 A\(} Q700-1500 | 0700-1500 | §700-1500 40

Supervisor 31 1500-230¢ | 1600-2300 | 1500-2:00 E 1500-2300 | 1500-2300 40

Supervisor 32 1600-0000 | 15730-0000 § 1600-0000 | 1600-G000 | 1600-0000 40

Supervisor 33 1500-230C 1 1500-2300 | 1500-2300 | 15002300 | 1500-2300 a0

Supervisor 34 1500-2300 & 1500-2300 ¢ 1500-2300 | 1500-2300 | 1500-2300 40

Suparvisor 351 1300-2100 | 1300-210C . ~300-2100 | 1300-2100 | 13002100 40




Supervisor 381 1500-2300 | 15800-2300 | 1800-2300 | 1500-2300 |1 1500-2300 40
Supervisor 371 1500-2300 | 1800-2300 | 1800-2300 1 1500-2300 1 1500-2300 o 40
Supervisor 36| 1800-0200 | 1800-0200 | 1800-0200 | 1800-0200 | 1800-0200 R
Supsryisor 39] 1500-2300 | 15002300 | 1800-2300 | 158060-2300 : ot
Supsrvisor 401 1500-2300 1 1500-2300 | 1500-2300 | 1500-2300 18C0-7000 1§ o4
Subsrvisor 417 16000000 ¢ 1600-0000 1 1800-0000 | 1600-0000 1600-2000 ¢ Al
Supservisor 42] 1500-2300 | 1500-2300 1 1500-2300 i 1500-2300 1620-2300
Supervisor 43] 1500-2300 | 1800-2300 | 1800-2300 2300-0700 § 1500-2300
Superviser 44] 1700-0100 | 1700-0100 | 1700-0100 1700-0100 1 1760-0100
Supervisor 45] 1860-2300 | 1560-2300 | 1500-2300 1500-2306 ¢ 1560-2300
Supervisor 461 1500-2300 | 1500-2300 | 1500-2300 1500-2300 ¢ 15602300
Supervisor 477 1500-2300 | 1500-2300 1500-2300 | 1560-2300 ¢ 1500-2300
Supervisor 48] 1500-2300 | 1500-2300 1560-2300 ¢ 13062100 ¢« 1300-2100
Supervisor 49| 1500-2300 | 1500-2300 15060-2300 | 1500-2300 ¢ 1500-2300
Supervisor 501 1500-2300 | 1500-2300 1500-2360 ¢ 1306.2160 ¢ 1300-2100
Supervisor 811 1800-0200 1700-0100 | 1760-8160 | 18000200 ¢ 18600-0200
Supervisor 521 1500-2300 1500-2300 | 1560-2300 | 1500-2300 | 1500-2300
Supervisor 831 1800-0000 1600-0000 | 16646-0006 | 16006-0000 | 1600-0000
Supervisor 54{ 1500-2300 1500-2300 | 1506-23060 | 15002300 ¢ 1500-2300
Supervisor 55 1800-2300 | 1500-2300 | 1500-2300 | 1500-2300 ¢ 1500-2300
Supervisor 58 1500-2300 | 1500-2300 | 1500-2306 « 15006.2300 ¢ 15002300
Supervisor 57 1500-2300 1 1500-2300 | 1506-2366 ¢+ 1506-2300 ¢ 1500-2300
Supervisor 58 1506-2300 1 15002300
Asst. Ops. Supervisor 3 1100-1800 1 1100-190C | 1100-1900 | 1100-1900 1100-1800
. Quality Assurance Supervisor | 0800-1800 | 0800-1600 | 0800-1600 | 0B00-1800 | 0800-1800
L Aueht Sy visor | 0900-1700 | 0800--700 § 0800-1700 | 0500-1700 | 0900-1700
s N I O R ¥ 328 244
Pest Covatige Fai 295 o 295 287 1 g 287
Retaf Toveage ! 57 a9 49 41 '_ 4 &7
Coshier Howrs ] L | i d
i Cashier 1y ) i 0060-0300 | 0020 RSO | D020-0800 | DD0C-0800 ] 3000-6800
Casnigr 2} D000-0800 | 2000 8C0 ¢ 200008006 1 0000-0800 | S000-0800
Cashig 3 2300-C730 0 23008700 D 23000700 | 2300-0700 | 2300-0700 | 2300-0700

Cashie <! 0000-0800 | 0000-0800 000C-0800 | 000C-0800 | 000C-0800
Cashie '3 0000-0800 | 0000-0800 | 0000-0300 | 0000-0800 | 0O0D-0800

Casiier &) 0000-0800 | 0000-080C © 0000-0800 | 0000-0800 | 0000-080C

Cast cr 7] 0000-0800 | 0000-0800 | 0900-0800 | 0000-0800 | 0000-0800

Cast 21 & 2300-0700 | 2300-0700 | 2300-0700 | 2300-0700 2300-0700
Cash.=r &1 0000-0800 | 0000-0800 | 0000-0800 | 0000-0800 0000-0800
Cashier 0] 0000-0800 | 0000-0800 | 0000-0800 | 0000-0800 0000-0800
Cashier 11 2300-0700 | 2300-0700 | 2300-0700 2300-6700 | 2300-0700
Cashier 12| 0000-0800 | £000-0800 | 0000-0800 0000-0800 | 0000-0800
Cashier 13] 0000:0800 | £000-0800 | 0000-080C 0000-0800 | 0000-0800
Cashier 14] 0000-0800 | 0000-0800 | 0000-DB0C 0000-0800 | 0000-0800
Cashier 15! 2300 570¢ | 2300-0700 2300-0700 | 2300-0700 | 2300-0700

Cashier 18 5 | T300-0700 ) 2300-0700 | 2300-0700 | 2300-0700

¢ ier i 000-0800 o £O0C-0800 | 0000-0800 | 0000-0800
¢ er 18] . 000U-0800 | 000C-0800 | 0000-0800 | 0000-0800
C & o _ 2300-0700 | 2300-0700 | 2300-0700 | 2300-0700
Coonier 201 2300-0700  1'2300-6700 | 2300-0700 | 2300-6700 | ~300-0700
Cashier 21| 0000-0800 000C-0800 | 0000-0800 | 6000-0807 | 0000-0800
Cashier 22 2300-070C | 2300-0700 | 2300-0700 | 2300-0700 | ~360-0700
Cashier 23 0000-0800 | 000C-0800 | 0000-0800 | 0000007 | 0000-0800
Cashier 24 £000-0800 | 0000-0800 | 0000-0800 | 0000-0800 | 0000-0800
Cashier 25 0000-0800 | 0000-0800 | 0C00-D800 | 0000-08G0 | 0000-0800
Cashier 26 D700-1500 | 0700-1500 | 0700-1500 | 0700-1500 | 0700-1500

i Cashier 27 0800-1600 | 0800-1600 | 0800-1600 | 0B00-1600 | 0800-1800
Cashisr 28 0800-1600 | 0800-1500 | 0800-1600 | 0800-1600 | 0800-1600

Cashier 29 803 1500 | 0800-1800 | 0800-1600 | 0800-160C | 080C GG |




Cashier 30 G800-1500 | 0800-1600 | CBOU-1800 | 0850-1600 ¢ 0700-1500 40
Cashier 31 0800-1600 1 0820-1600 | 0800-1600 | 0800-1800 © 0800-1600 40
Cashier 32 G800-1800 1 0860-1800 | O8G0-1800 | 08GG-16804 | $800-1600 40
Cashier 33] 07001500 Q8C0-1600 | OBOO-1800 1 0850-1800 | 0800-1600 40
Cashier 341 070015800 Q700-150C | 0700-1500 | 0680-14G0 | 0600-1400 A5G
Cashier 35; 0700-1500 0700-1500 | 07001500 1 0700-1500 ¢ 0700-1500 4G
Cashier 381 G700-1500 | 9700-1500 5700-1500 | 0700-1500 1 07001500 40
Cashier 37) Q7001500 | 47001500 0700-1500 | O700-1500 § 07001500 AD
Cashier 38) 0800-1600 1 0800-1600 2800-1800 | 0800-1600 | 0B00-1600 AD
Cashier 381 0800-1400 | 0600-1400 | 0800-1400 0600-1400 | 0600-1400 43
Cashier 40; 0800-1600 | G800-1600 | 0800-1600 0800-1800 | 0800-1600 Lt
Cashier 417 0800-1640 | 0800-1800 | 4800-1600 ORD0-1600 | 0800-1600 4
Cashisr 42] 0700-1860 | §700-1500 ¢ 4700-1500 G700-1580 1 0700-1500 45
Cashier 42] 0700-15804 | 6700-1504 | 8700-1500 | 0700-1500 | (7001500 46
Castier 44] 0800-1600 1 G800-1604 | 4800-1500 { 0800-1600 | OB00-1600 44
Cashier 48] 0800-1800 | 0800-1600 | 29800-1800 | 0800-1600 | 0B00-1600 4%
Cashier 48] 0800-1604 | 0800-1604 | 8800-1500 | 0800-1600 | GBOD-1600 45
Cashier 471 0800-1600 | 0800-1800 | 0B0O-1500 | 0800-1600 | 0800-1800 48
Cashier 48] 0600-1400 | 0800-1400 | £600-1400 | 0600-1400 | (620-1400 48
Cashisr 48] 0600-1400 | 0800-1400 | 8600-1400 | 0600-1400 | 0600-1400 40
Cashier 58] 0700-1500 | 0700-1500 | $700-1500 | 0780-1500 | §700-1500 48
Ficater Cashier 51 4G
Figater Cashier 52 40
Cashier 537 1400-2200 | 1400-2200 | 1400-2200 | 1480-2200 | 1400-2200 40
Cashier 541 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Cashier 551 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 | 1400-2200 40
Cashier 56! 1400-2200 1 1400-2200 1 14002200 1 1400-2200 | 1400-2200 40
Cashier 57 1500-2300 1 1500-2300 § 15002300 | 1500-2300 | 1500-2300 40
Cashier 58; 1600-0000 | 1800-0000 | 1600-5000 | 1600-0008 | 1800-3000 48
Cashier 591 1600-0000 | 1600-0000 | 1600-0000 1| 1600-0000 | 1800-5000 40
Cashier 680 1800-0000 | 18000000 | 1600-5000 | 1600-000G | 1600-0000 47
Cashier 81! 1700-0100 1 1700-0100 | 17000100 | 1700-0100 | 1700-0100 40
Cashier 62| 1800-0200 | 1800-0200 | 18000200 1 1800-0200 | 1800-0200 40
Cashier 63 1400-2200 1 1400-2200 | 1460-2200 | 1400-2200 | 1400-2250 40
Cashier 64 1800-2300 ;1 1860-2300 § 1500-2300 | 1500-2300 | 1800-2300 40
Cashier 65 1800-2300 1 1800-2300 1 15800-2304 | 1800-2300 1 1500-23060 40
Cashier 66 1700-0100 1 1700-86100 § 1780-0104 | 1700-0100 | 1700-0160 40
Cashier 67 1880-2300 | 1560-2300 { 1400-2200 | 1400-2200 | 1404-2200 40
Cashier 68 1560-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 43
Casghier 89 i660-0000 i 1600-0000 | 1600-000G | 1800-0000 ¢ 1600-0000 44
¢ aghier 70 1600-0800 | 1600-0000 | 1880-8000 | 1850-000a | 1600-0000 40
Cashier 71 16000000 | 1600-0000 | 1800-5000 | 1680-0004 | 18006-0000 40
Cashier 72 1ROG-0200 | 1800-0200 | 1800-6200 ¢ 4820-0200 ¢ 1800-0200 40
Cashier 73 1400-2280 | 1400-2200 © 1400-2200 | 1450-2208 | 1400-2200 40
Cashisr 741 1500-2300 1500-2300 | 1860-2300 | 1800-2300  1500-2300 40
Cashisr 751 1800-0080 1800-5000 1800-0000 | 1800-00 oz 40
Cashier 7681 1800-0000 180G-0000 1560-2300
Cashier 771 1800-2360 18500-2300 _ 1560-2300
Cashier 78] 1400-2204 | 1400-2200 414002200 | 1400-2200
Cashier 79| 1500-2364 | 1500-2306 15606-2300 1 1500-2300 | 1500-2300 40
Cashier 8¢ 1500-2308 | 1500-2300 1500-2300 | 1500-2300 1 1500-2300 40
Cashier 811 1600-0008 | 1800-000C 1806-0000 | 1800-0000 | 1800-C000 40
Cashier 821 1400-2200 | 1400-2200 | 1400-2200 41400-2200 | 1400-2200 40
Cashier 831 1400-2200 | 1400-2200 | 1400-2200 1400-2200 | 1400-2200 40
Cashier 84 1400-2200 | 1400-2200 | 1400-2200 1400-2200 | 1400-2200 40
Cashier 85¢ 1600-0000 | 1800-0000 | 1800-0008 4600-0000 | 18060-0000 40
Cashier 86! 1400-2200 { 1400-2200 | 14002200 { 1600-2200 1400-2200 46
Cashier 871 1500-2300 { 1500-2300 | 1800-2300 | 1500-2360 1800-23GC0 45
Cashier 881 1500-2300 1 1300-2300 ] 1500-2300 1 1500-2300 1500-2300 A%




Cashier 89! 3 P 15002300 | 40

Cashier 501 e S
e ol 3

1500-2300 | 1500-2300 i 2

: 1600-0000 | 1600-0t 33 ) 18

500-0000 | 1600-0000 | 1880-8000 24

1600-8000 | 1600-0000 16

1600-0000 | 1600-0000 | 1600-0000 24

! 1600-0000 | 1600-0000 | 1600-0000 24

icr 68 1600-0000 21

e i 512 517 3768

_ f. i i 410 410 2870

; : 47 102 107 808
Tratiin Ateaddanicg | T ""ij:"““_"_____________ _________________ I L
raffic Avcnaant 1 ' 9300-0750 | 2200-0700 | 1500-2300 | 2300-0700 | 2300-0700 40 |

Traffic Atiendant 2| 2300-0700 | 2300-0700 | 0700-1500 | 07001500 | 0700-1500 40

Traffic Attendant 3 0700-1500 . 07001550 | G700-1500 | 0700-1500 | 0700-1500 40

Traffic Aftendant 41 0700-1500 | D700-1500 | 0700-150C | 4700-1508 | 0700-1500 40

Traffic Aftendant 5 0700-1500 | D700-1500 | G700-1500 | 4700-1500 0700-1500 40

Traffic Attendant 6] 0700-1500 | 0700-1500 | 4700-1500 0700-1500 | 0700-1500 40

Traffic Attendant 7| 0700-1500 0700-1500 | 0700-1500 | 0700-1508 | 0700-1500 40

Trafic Attendant 8 1500-2300 | 1500-2300 | 1500-2300 { 1500-2300 | 1500-2300 40

Traffic Attendant 9] 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40

Traffic Attendant 10| 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40

Traffic Attendant 11] 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 1500-2300 40

Traffic Attendant 12} 1500-2300 | 1500-2300 | 1500-2300 1500-2300 | 1500-2300 40

Traffic Attendant 13} "1500-2300 | 1500-2300 2300-0700 1500-2300 | 1500-2300 40

Traffic Attendant 141 1500-2300 | 1500-2300 1500-2300 | 1500-2300 | 15002300 40

Traffic Attendant 15| 1500-2300 1500-2300 | 1500-2300 1 1500-2300 | 1500-2300 40

Traffic Altendant 151 1300-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40

Tratfic Aftendant 7! 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 40

t_3: £700-1520 | 07001500 | 0/20-1500  0700-1500 | 0700-1800 40

R R 112 104 B 96 720

IR T N 7 72 72 72 504

32 i 40 32 24 24 216

3307 1806 | 0800-1600 | 0800-1600 | 0800-1600 40

0500-1800 | 0800-1600 | 0800-1600 | 0800-1600 40

0B00-1600 | 08001800 | 0BDO-1800 | 0800-1600 40

0800-1600 | 0800-1600 | 0B0C-1600 | 0800-1600 40

| 0800-1600 | 0800-1600 | 0300-1600 | 0800-1600 A0

0800-1500 | 0800-600 | 0BOG-180C | 0B00-1600 | 40

_ _0800-150¢ | 0-1600 : 0800-1600 | 0800-1500 1 Ac
ke TR e OO SRR

. L 4 Ag

SR

. ‘L B T T
_ e PP 09001700 | 0800-1700 40
ing Goore ~aio:! 09001706 | 0900-1700 10)
o Payroll Amin.d 0800-1600 | 0800-1600 0G00-1820 | 0800-1600 40
noven Rusources Asst. Mer ! 9900-1700 | 0800-1700 -1700 | 0900-1700 40
el SRAL: 7 N 560
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ABM Parking Services
Managemesnt ang Opsrations of Parking Facilities Services
La Guardia Alrport

Gugitg Floe
o ; M Td R Fr Sa
: - - e o
s 8 8 .0 e
g i i s [T
____________________________________________________ R S S IR B
| 2300-0730 | 2300 0730 | | 2300-0/30  2300-0730 | 2350-0730
' 2300-0730 | 2300-0730 ; 1500-233¢ , 1500-2270 | “530-2330 40
0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 40
0700-1530 | 1500-2330 | 1500-2330 | 1500-2330 0700-1530 40
0800-1830 | 0800-163C | 0800-1630 | 0800-1630 | 0800-1630 40
1500-2230 8
32 52 2 1 a2 EE 74 7 208
12 32 a0 v Ly 4 =q 208
: T I S R R S SR
Stpoi. 1807 1 2300-0730 | 2300-0730 | 2300-0730 } 2300-0730 | 2500-0730 : 40
Supervisor 2 2300-0730 | 2300-0730 | 2300-0730 | 2300-0730 2300-0730 40
Supervisor 3 2300-0730 | 2300-0730 2300-0730 | 2300-0730 | 2300-0730 40
Supearvisor 4 2300-0730 | 2300-0730 | 2300-0730 | 2300-0730 | 2300-0730 40
Supervisor 5 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 40
Supervisor 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 40
Supervisor 7 0700-1530 | 0700-1530 | 0700-1530 | G700-1530 0700-1530 40
Supervisor 8 0700-1530 | 0700-1530 ; 0700-1530 0700-1530 | 0700-1530 40
Supervisor 9 0700-1530 © 1030-1900 0700-1530 | 0700-1530 | 0700-1530 40
Supervisor 10 1030-1800 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 40
Supervisor 11 1030-1900 | 1030-1900 | 1030-1900 | 1030-1900 | 1030-1900 40
Supervisor 12 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 40
Supervisor 13 1500-2330 | 1500-2330 { 1500-2330 | 1500-2330 32
Suparvisor 14 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 1500-2330 40
Supervisor 15 1500-2330 | 1500-2330 | 1500-2330 1500-2330 | 1500-2330 40
Sunervisor 16 2000-0430 | 1800-0200 | 1800-0200 1800-0200 | 2000-0430 4@
Sunenagor 17 1800-0200 | 1800-0200 | 1800-0200 2300-0730 | 2300-0730 40
vise: 8 1500-2330 | 1600-0030 1500-2330 | 1500-2330 | 1500-2330 40
isor 19 1600-0030 1800-0200 { 1300-0200 1800-0200 32
Supervisor 20 1800-0230 1800-0230 | 1800-0230 | 1800-0230 | 1800-0230 40
Supervisor 21 1800-2330 1800-0030 | 1800-0030 : 1600-0030 | 1800-0030 40
Supervisor 22 1600-0030 | 1500-2330 | 1500-2330 | 1500-2330 sz
P Supervisor 23 2000-0430 | 2000-0430C | 2000-0430 | 20000430 | 20000430 1 49
P ___ Audit Supervisor 24 0800-1630 | 0800-1630 | 0800-1830 | 0800-7630 ! 0800-1630 P i A
Uy Assur . Supervisor 26 | 0BO0-1630 | 0800-1830 | 0800-1830 j 1 (890-1630 ! ]
0800-1830 | 0800-1630 | 0800-1630 1800-1830 i i
500Q-6200 | 0000-0200 | 0000-G200 ‘ E 8
L I0S-0200 | 0000-0207 | O000-0:00 8
1030
i5a o 134 a1 43D 10
5 136 | 1 L 414 o
g 12 te 16 1 g
HEEE Uy UUBD-UB30 . 0IU0H OUUO-CE30 | 0000 2330 1 s
Traffic 2 , OCLU-0B30 | 000G-0230 | 0000 Dot ! 07 0230 G
Traffic 3 0000-0830 | 0000-0830 | 0000-0830 G000-0830 40
Traffic 4 0000-0830 | 0400-0830 | 0400-0830 000C-0800 | 0000-0800 32




Traffic & 0400-0830 G400-0830 | 0400-0830 { 0400-0830 ¢ 0400-0830 20

Traffic & 20060830 | 0000-0830 | 0006-0830 | 00CQ-0830 | 0000-0830 40

Traffic 7 G500-1330 ¢ 0500~ 336 | $500-1330 { 0506-1330 | 0500-1330 40

Trafiic 8 08001830 | 0800-1830 | 0B0L-:830 | 0800-1630 | 0860-1830 40

Traffic 8 0700-1530 | {700-153C | 0706-1530 | 0700-1530 | 07003-1530 40
Traffic 10 0800-16830 | 4300-1830 | 0800-1630 0800-1630 | 0800-1830 40
Traffic 11 0800-1630 1 0800-1630 0800-1630 | 0800-1830 | 0800-1630 40
Traffic 12 0800-1630 (800-1830 | 0800-1830 { 0BG0C-1630 | 0300-16830 40
Traffic 13 (0800-1630 ;| 0800-1630 | 0800-1630 | 0800-1630 | 0800-1630 40
Traffic 14 0800-18630 | 0800-1630 ¢ 0800C-163¢ | OBOU-1630 0806-1630 40
Traffic 15 1600-003¢ 1 1800-0030 | 1600-0030 ¢ 1600-0030 1 1600-0030 40
Traffic 16 1600-0030 1 16800-0030 | 1800-003C ; 1800-0030 16080030 40
Traffic 17 1600-0038 1 18000030 : 1605-0030 18000030 | 1600-0030 40
Traffic 18 1600-003C 1 1600-0030 16000030 | 1600-003C | 1600-0030 40
Traffic 18 1600-0030 1600-0030 | 1800-0030 | 1600-0030 | 16G0-0030 40
Traffic 20 1300-2130 | 1300-213C | 1300-2130 | 1300-2130 1 1300-2130 40
Traffic 21 1800-0030 | 1600-0030 | 1600-0030 § 1660-0030 § 16000030 a0
Traffic 22 1300-2130 1600-0030 | 1600-0030 | 1600-0030 | 1300-2130 40

852

_Cashiers
Lot
Lane 101 0000-0830 | 2000-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 56
Lane 102 0800-1630 | 0800-1630 | 0800-1630 | 0800-1630 | 0800-1630 | 0800-1630 | 0800-1630 | 56
Lane 101 1600-003¢ | 1600-003C | 1500-0030 | 1600-003C | 1800-003C | 1500-0030 | 1800-0030 56
iot 2 Garage
Lare 201 0000-0200 | 0000-0200 | 0000-0200 | 0000-0200 | GO0D-0200 | £000-0200 | 0000-0200 14
Lane 201 0800-1630 | 0800-1630 | 08C0-1830 | 0800-1830 | 0800-1630 | 0800-1630 | 0B00O-1630 56
Lane 201 1600-0030 | 1800-0030 § 1600-00380 | 1600-0030 | 1800-0030 | 1600-0030 | 1600-0030 58
Lane 202 0700-1530 | 0700-1530 | 0700-1530 | 0700-1530 | §700-1530 | G700-1530 | 0700-1530 58
Lane 202 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 | 1500-2300 568
Lane 202 2300-000C | 2300-0000 | 2300-0000 | 2300-000C | 2300-000G | 2300-000G | 2300-0000 7
Lane 203 Q0O0-0100 | GOO0-0100 | 0000-0100 | 0000-3100 | 0000-01C0 | 0000-0160 | 0000-0100 7
Lans 203 0900-1730 | 0800-1730 | 0900-1730 | 0900-1730 | GO00-1730 | 0900-1730 | 0900-1730 56
Lane 203 1700-0030 | 1700-0030 | 1700-0930 | 1700-0030 | 1700-003¢ | 1700-0G630 | 1700-0030 49
Lane 204 0000-0830 | 0060-0830 | 0000-0820 | 0000-0830 | G000-0B30 | GO00-0830 | 0000-0830 56
Lane 204 2200-0030 | 2200-G030 | 2200-0030 | 2200-0030 | 2200-0030 | 2200-0030 | 2200-0030 14
Lot 3 Long Term Parking
Lane 501 O000-0830 | COOD-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0000-0830 56
et 3G 0300-1630 | 0800-1830 | 0800-1830 | 0B00-1630 | 0800-1630 | 0800-1830 | 0800-1630 56
L - 16800-0030 { 1600-0030 | 1600-0030 | 1600-0030 | 1607-0030 | 1600-0030 | 1600-0030 56
Lotdl b S
Lane 4 0000-0230 | 0007 3270 | 09000730 030 L LD00 VT Q0600230 | 0000-0230 4
Lane 401 i 2200-0030 2
05001430 | 06001430 | I600-1430 | 0600-1438 | 0800-1430 | 0B0G-1430 | 0600-1430 56
1400-2230 | 1400-2230 | 1400-2230 | 1400-2230 | 1400-2230 | 2200-0030 | 1400-2230 50
0000-0130 i
08001830 | 0800-1830 | 0800-1630 | 0B00-1630 | (800-1630 | 0800-1630 | 0800-1830 )
1500-2236 | 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 | 1500-2330 56
Lane 405 1600-0030 | 1660-003C | 1600-0030 ; 1600-0030 | 1600-003C | 1600-003C | 1600-0030 58
Lot B Delta
L T000-1830 | 1000-1630 | 1000-1830 | 1000-1830 | 1000-1630 | 14001630 | 1006-1630 a8
Lang 302 0000-0820 | 0000-0830 | 0000-0830 | 0000-0830 | COOU-0830 | GODO-D83D | 0000-0830 58
DB00-1630 | 0800-163C | OEG0 163C | 08001630 | 0800-1630 | 0800-1630 | 0800-1630 58
1600-0030 | 1800-0030 | 1500-5030 | 1600-0030 | 1800-003¢ | 1800-0030 | 1600-0030 56




Lang 601 O00C-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0000-0830 | 0O00-0830 | 0004-0830 56
Lans 801 C800-1630 | 0800-163C | Q800-1830 | 08C0-1830 § 0800-1830 | 0800-1830 1 0800-1630 58
Lane 601 1600-003C | 1600-0030 | 1500-0030 | 1600-0080 | 1600-0030 | 1600-0030 | 1600-0038 58
Lot 7 Limo Staging Area
Lane 701 G800-0830 | O500-0830 | 0500-0830 | 0500-0830 | 0500-0830 Ll
Lane 701 0800-1630 | 0600-1630 | C800-1630 | 0800-1630 | 0800-1630 | 0800-1630 | 080C-1830 56
Lane 701 1800-0030 | 1600-0030 | 18C0-003C | 1800-0030 | 1600-0030 | 1600-003G | 1800-0030 55
L/IR 2200-0630 | CO00-083C | 0O00-0830 | 0000-0830 1 0000-0830 | GO00-083C | G000-0830 58
LiIR 0800-1530 ; 0OBOO-1630 | 0800-1830 | 0BOC-1630 | 0BOO-1630 | 0800-1630 | GBOD-1630 56
L/iR 0800-1830 1 0800-1830 | (S00-1630 | 0B00-1630 | £800-1630 | 0800-1630 | 0800-1630 B
1760-0130 1 1706-6130 | 1700-0130 | 1700 013G 1 17000130 | 1700-0130 | 1700-0130 by
17000120 1 17000130 | 1700-0130 | 1700-013¢C 1';- 1700-0130 | 17000130 1 1700-0130 58
18020220 1800-0230 | 1800-0230 | 1800-uB30 | 7

£00-0230 | 18000230 ; 1800-0230 | 36
e

i
T S I N 27z B
3 Jid H 2 : S04 erld !
|Augit Department ;
Audit Clerk 1] §700-1530 | 0700-1530 | 0700-1530 | 0700-1830 | 0700-1530 : 40
Audit Clerk 2] 6730-1300 | 0730-1600 | 0730-1600 | 0730-1600 | 0730-1600 40
Audit Clerk 31 8730-1600 | 0730-1600 | 0730-1608 | 0730-1800 | 0730-1600 40
Audit Clerk 41 0730-1600 | 0730-1600 | 0730-160C | G730-1600 § 0730-1600 40
Audit Clerk 5] 0720-16800 | 07301600 | 0730-1600 | 0730-1800 | 0730-1800 40
Sales Office
Sales Office - Glerk 11 0730-1800 | 4730-1800 | 0730-1800 | 06730-1600 1 0730-1800 44
Sales Office - Clerk 2{ 0730-1800 | £730-1600 | 0720-1800 | £730.1600 § 0720-1800 40
Office Admin Clerk
’ Exec. Admin| 08061700 | 2800-1700 | 080G-1700 | 0800-1700 | 0880-1700 45
CS/Training Coordinator] 0900-1700 | 0800-1700 | 0800-1700 | 0800-1700 | 0900-1700 43
_________ . Fayroli Amin.| 0800-1600 | 0800-1600 | 0800-1600 | 0800-1600 | 0800-1600 | en
: ! 33 i
RN
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‘ective Date: 09152012

ABM SaRKING SERVICES - STEWART INTERNATIONAL AIRPORT
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ABM - Parking Services
Hunagement ant Operations of Parking Facilities
Stewart International Alrpo:t

: Stafting Pian
o ek s v
7 7 . . T i _:_.:5...5:.._:3_: 1
sencr Supervisor 1] 0900-1700 § 0900-1700 | 0900-1700 | 0900-1700 | 0900-1700 : [ A
Supervisor 2 | 1600-2400 | 1600-2400 | 1600-2400 0900-1700 | 0000-+ 700+ 40
 upervisor 3 1600-2400 | 1600-2400 | 1600-2400 | 160u-240C §; 32
Supervisor 4 1200-2000 | 1200-2000 | 1200-2000 | 1200-2000 | 1200-2000 40
__Supervisor 5 | 1200-2000 | 1200-2000 18
ISche:nins o 24 | 24 24 24 24 24 24 168
Rt (& | 16 16 13 18 3 16 P
iRe ] 5 8 8 3 8 | A B -
Cashiel | j 0445-1300 | 0445-1300 | 0445-1300 | 0445-1300 EREEARET B
Cashier 2 15452400 | 15452400 | 1545-2400 | 1545-2400 | 1545-2400 AL
Cashier 3| 1545-2400 0445-1300 | 0445-1300 | 15572400 | 305
Cashier 4 | 1030-1830 | 1030-1830 | 1030-1830 | 1030-1830 | 1030-1830 36 |
Cashier 5 | 1030-1830 | 1030-1830 § 145 g
Senesi s non s 728 | 225 225 225 225 225 225 1575
Rezsulred He s S 1926 1 1925 19.25 19.25 1925 . 19.28 19.25 1 13475 |
Retie? Hours L 3.25 3.25 305 325 . 325 325 s
TOTALS . . . oo ko o T T 13‘ e 1 B
Sciadiien Hours 46.5 46.5 485 1 465 46.5 485 . a8n ¢ oopan
Reyuired Hours 35.25 35.25 35.25 | 3525 35.25 35.25 Sa R 24B.TE i
Reiief Hours 11.25 11.25 11.25 E 11,25 1125 1 o125 1 e oo T 78b g




. Recruiting Procedures

The process begins with g proactive approach
¢ employee  selection, setting  high
gualifications and standards that all recruits
must meet to obtain a position. ABM Parking
Services will only consider hiring people whom:

= are English speaking

» are drug free

s niave clear driving and criminal records
e are eager and display a good work ethic

= are gf ease in dealing with the public

While these standards may seem high for an
entry level position in the service industry, ABM
considers the chance to join our "team” a
unigue opporfunity with unifimited potential.
Many of our senior managers and executives
began thelr careers as valels, shuttle bus
drivers and cashiers,

Tia key to atiracting compeient candid.- s for
simowmyment inoa competitive job o
=y innovative and resourceft |

howt 0™ o e community, 1 ¢

viable | U duals suitame  tor
service v ol BB essential
Rathe ‘people who want to
work for ol e recruiling. Ouwr

stratecy o W giengy g agencies within
the commualy whinh exceri=inos has shown us
will coedoce U best pecis,

Applivstisns

Al interasie persons are invited to complete
an apprsios nd st | fo the Human
Resources L.ooar il Applicants are

freauding
fabor
commissions, union halls and job boards at
local colleges and universities.

SOUrCFR
incal

gathersit Tom meany
newspapers, trade journais,

W B e T onm

vWhen & position becomes available, the
Operstions Manager will complete a Job Order
Form and place it on file with the Human
Rescurces Depariment. The Job Crder Form
requires the Operations Manager {c provide the
details of the position such as required
experience, job description and shiff hours.

Background investigations

Once an eligible candidate is recruited, the
hiring  Drocess  Commences. Due to the
sensitive responsibilities our employees wili I~
undertaking, such as exposure 1o car™ =
and other property, we must make every «
to ensure that our hiring process is thorough.

ABM beligves that i i important to hire
gui.ces employess that will contribute o the

S wisg of the company and the
cpereieos, Background checks servs
~f the selection process 8¢ well as a

“ 1,

Pk
2 apsrt

our amployees, but for our cuzicnery and
vangors as weil,

ABM wi conduct the  : background checks on
fot sophizants cace o o is made, For key
parsorns, ABM oo ancial / accounting
inform=ton. G e s will not “-
required U’ .
unisss they are x S U
into a position . A
financial / z o0 o

G EiaTs e



Lrgrags

When the Corporaie Human Resources
Department  {located in  Cleveland, Ohio)
receives notification that & cand - ate has been
made a job offer; they will in™ ..« = haskground
check through the Comy .. y's third party
administrator (TriCor).

Background checks may include a criminal
history  check, employment  verification,
sducation verification, credit check and
personal references. This process is conducied
to wverify the accuracy of the information
provided by the applicant and 1o determine
suitability for employment.

ABM will ensure that ali background checks are
conductad in compliance with all federal and
state stalutes, such as the Fair Credit
Reporting  Act  ("FCRA’}  which  requires
organizations io obtain a candidate’s wiritten
authorization before oblaining a credit report
from the third party.

Although it varies from stals {o stale, amssis
and other crimes it i oa o tion
as well gs » crthty Ty W’

not be consde C r

Form 1 _,

yiotery

ap e ey -

cer 0 bancial positions acrinoas!
RN

O 2" bacigre ulohs

the 7 3 wle umse Sest. es Dapariment
Wi Ly e Avosort Huron Feasources

Dopavnent manages w et them waow i the
applicant passed or failed their background

. . . U Ea
tapenlive CIOGraSIS

“Why should | do these things?" One of the
dilemmas facing any organization attempting to
integrate customer service technigues and
philcsophies info its operaiions is employee
participation. To ensure that employee
involvement is achieved universally, it is
essential that 100% of the emploveess "buy in”
ic customer service. ABM Parking Services is
cognizant of the fadct that it can develop the
most comprehensive customer service program
available in the indusiry, but if the employees
are not willing to embrace the program, it will
certainly not best serve the customers, the
proiect, nor the company.

We have found through our
experience at other locations
that empioyees do & better
job when they know their
work will be appreciaie’
That & why we will provics

incentives for perfect = Foe menting
vehicles processed per e als,
positive customer commenis &0 soegrs g
as we o end e '
aiaft 3 1atl ! Al
- i iH H
or gift s to sty 4 or
I
=gcanition and Retentlon Pr ram
=TT BTN AT S today's
business wole T oe civl scognize and

retain too GHlood
employeges make
gxc-odineg byelrm o cnnin wa
Voot

i :

Jifererce  between
et A 47 S
ayoout g

o ' .
LN T B P Ty e
Nieoo L S S O R
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comir nicale the message "You mal er to ug’
to their emplovees retain thelr top talent more
than those that take people for granted.

ABM  Parking Services understands the
importance of recognizing and retaining top
talent who will be Inspired to behave and work
in ways that drive business growth. Our
recognition and retention program is built on
developing these smplovees with ongoing
empiovee development training, most notably
ABM's Roadmap o the Future online training
program. The goal is to make sure that they
understand, demonstrate and live by the values
of the Port Authority, and consecuently carry
out profitability for Authority’'s Alrport Parking
Operations.

X. Performance Improvement misasurainanis

ABM Parking Services con-le  looks to
measure our performance and no -3\ here
we find it o be, we look o make i vemenisl
Awenoo by ool that we have usad for vears is
e atvctery Shopper Program.  In addifion to
foe program that = in nlace by the Port
£ o of New Y ok New Jersey, j .
Foking ervic o ¢ approximat

g o jsierny s nonth. (24

g oneat EWR a © { ind 17 are dor

Lazal)

Cur shoppers visi airports and engage
cashiers, ftraffn -7~ “onis [/ valels, and
supervisors in 20 T v also place three
ghane calls each mor 1 to owr Conlre  com
and/or Employee Pu._ . g Sales Offices.  sino
the Port Authority’'s Standards, our ! 3
report back on emplovee parformanc i.  We

e use that reporting 10 oo ormine a course of
sotion — disciplinary i the employee failed to
meet the standards; and recognition if the
emplovee mest or exceed the stands.

Other Performance Improvement
Measurements we use are annual employee
reviews and quarterly performance evaluations
from our incentive Program. Both fools have
us taking the time o review and consider
individual performance and thereby recognizing
and addressing both positive and negative
performance,
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A

B, P ee T Dol ing

pel )y ensure tha : and
o re met, we hav - one
of the finest Human Rescurces Depar‘tments in
the industry; one which is designed 1o serve as
an extension of the locai operating team. The
Humai esources  Department piays an
nstrun.<.ai role in the hiring process, as well
as providing needed advice on ali employee-
relatad issues and expertise in the infricacies of
labor law and regulations. which leaves our
QOperari iz Departmen* free *o focus on
ongoir:. i and succes:” LA
the Por =t ity of New Yori« EERISE NN
Airport Fariing Facilities.

The Hiring Prc. .-

“he hiting oo gins Human
Resources = whic™ is " ved daily
3 O8ClauTy view
toT AR mer

3o i S nonp e s
sHal-gto 0 0 D wroeess beyore they

18 allowec o et AR IR

Job Order Form
When a p@siti@n ~omes  available,  the
Operations Maragsr v complete a Job Order
form and placeg it on file with W Human
2asegress Deportment. The Job f“:-'-"ier ‘-fom";
gt oes the Operaiicos Fanagnr &, oo node the
s of the poution such o5 requirazé
ence, job desuipaon and shift hours

Applications

Al interested perso
an application '
Rescurces [

re invited 1o ¢
wmit it o the =uman
Applicaris  are

gathered from many source: o ioding
newspapers, irade journals, = abor
commissions and job hoards at o2’ loges

and universities.

Interview
App»ncants are interviewed by za Human
3 - aresentative 10 delermine  the
roiie ey niTtTag’'s gpecific job interests,
S i and  work  location
“referﬂnces Human Resources then matches
the best candidates to the position(s) availabie
and may make a tentative offer of empioyment,
pending the outcome of a prescreening
process, which includes testing for substance
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stuse, 8 oriminal background investigation,
reference check and, in the case of driving
positions, a Department of Motor Vehicles
Report,

Substance Abuse Screening

if the Human Rescurces Representative and
the applicant mutually agree o a tentative job
offer, the applicant is sent fo a Quest
Diagnostics inc. laboratory for substance abuse
festing. The results of this test are forwarded
to ABM within 24 hours. Failure fo pass the
required screening will result in an immediate
{ermingtion of the pre-employment process and
the applicant will be notified by mail.

Failure to report for drug abuse screening
places the application on nold In an open file
status for 90 days; theresiar, the applicant has
90 days to reconsider testg,  After 90 days,
the applicant must rez .0y and reinitiate the
entire screening process.

Criminal Ba " . i T westigation

White awaiting = - reows of substance abuse
8o oening, Hu ot Resources | liates a
t . . packground  inves' - . The
) ent's investigative bus ABM
of -y prior oriminal convictic -~ T woa
jon appiicant,

B ames Chaslk

F wwes prov -d by job applicants are
ve ific ' esources Department.
Th o oo o of prioe emplovenent
and parcrmznse. Al this ponl condilates
who "ove  successfuls  corouoletes  helr
substancy abuse 0T goicnal

o

BN

background invosigation ard reference check
are eligible to be hired by ABM Parking
Services.

Lepartment of Moty Vehicies Report
For positions that require driving. 2 Dapariment
of Motor Vehicles Report - v oo arn

is obtained to snsure the L
applicant has an m
acceptable driving ;F“‘f‘!; N N
record based on the — swmwromwmrom

ABM Industries point
system. A Motor
Vehicle Report (MVK)
takes approximately 24
hours to process. Applicants who do not meet
the ABM standards but pass the prescreening
process may be offered non-driving positions.
An employee who holds a driving position but
does not maintain an acceptable driving record
will fose their driving privileges with ABM.

Upon  successful  completion of the
prescreening  process, the job  offer s
confirmed, and all new hire paperwork is

completed. The Human  FPasources
Depariment authorizes 112 uniform
company o fform- T 1
the new nir- to - antat -

# 5 QYEE DEVELOPMENT PROGRAMS

Cha e Emnloyee

Ao peint we can be confident we have
sei@ciad the best possible candidates for the
AZN Parking Services leam. Howsver, even
these highly gualified condidstes are likely to
need more spec’t oL knowledge and / or
customer service o v . perform their job




success Uiy, For NS resson we sand these
candidates for further orientation and training to
ensure that each new hire receives the skills
they will need to provide our customers with the
highest level of service possible.

Comprehensive Orientation

As stated previcusly, ABM believes the hiring
process is one of the most critical aspects of
any successful operation.  In turn, we have
established an employes orieniation program
that is unsurpassed in the parking indusiry.
Throughout the orientation, the opportunities 1o
advance in the company and in the industry are
empheasized. Further, we siress that ABM
considers itself o be an actively employese-
oriented company. Dedicated workers will not
go unnoticed, and those showing superior work
habits will be rewarded.

By simply expressing our commitment to sach
of our employees, we can ensure that the staff
of the PANYNY Airpert Parking Facilities
remains  enthueiastic, and most imporiant,
anxious o serve the perticular needs of the
patrons,

At the en” of © ~ ¢ ptation p1 2

includes 1l -7 haules dis”
pages tha ABM and

¢ B quaiified
Hooiwd,, a0 ierve the - L,
g A e

Wy rking Service:
e coovide) Al

TS TGS OE S

Empioyee
Handbook,
Emplovse
Handbook containg
daetailed informeation
on all of the issuss
discussed  during
orientation,

however, we realize
employees need o refresh their memocries and
answer questions at a later date; the Employee
Handbook will serve just that purpose.

The

Banefits

New employess obviously have quesiions
about the benefits they can expect from their
new company. We begin by outlining their
health and welfare benefi's, 7 appiicable. 7 n
gmpioyees are advised of ing motiday o adule,
vacal n policies, stock purchoes o Jhar

rlan, ¢ 'nhle scholarship progiams, and & 2
o 10 - Services' Roadmap fo the Ful

Safety in iz Wurkplac

ABM Parking Sen - . L o
workplace saf ™, g
sasic than the safe cor - or =i
a iypica

R }Spé.*ﬂe
Aty sontint

oot - All new amplo

ennarized w0 he ABM Safety 1,

through which - ey leamn io recognize |

hazards, comrect exdsting problems and cc
safety malntenance inspections o re.u.. T
or eliminat~ I sltogether,

S ety pwereregs Salnco Inciades b
ey o yeEniohe TIAURr, Do
LY, WOrKers  COmLgsaion i i




Sonmal dhwerihs o ovg to the  specific
hazarc: at corne with certain job functions,
such =& maintenance. parking atiendants,
=oond cashiers. .0, employees must be
] abary proper  reporting
o inenE OCTUrs.

Job Specific Training

All new employees are given nands-on fraining
with respect to the equipment they will use.
Generaily this training will take place before the
employee begins his field service. New hires
also are given the opporiunily to complets,
raview and correct the f@rms they will use as
pait of their daily aclivitles, which promotes
accuracy and familiarity with appropriate
parking terminology.

AT "3 Manwalis ™ o each emplo
gens o and proy o

AR 8pe . S The e .

ly reference gi 'de

s A hoes o asive
in e neio.

T UsLONIEr SSiviCe

s oo »j : : .
croper cusion: e oo attitude, we  d
siientation wiass wii;’i a powerful emphass wt

SLRLIROT gnovre . Thne nnhononty of Al g
vith the enti- 7, 4nd our ever

ooviard What ds A Ducions? plague s
g ninently displayed in U@ lassroom setiing.

Al of the components of the
Countesy Program, as  dis o the
Customer Service section of the roposal, are
reviewad in detail and the groun praciices
using the components during the job-specific
training poriion of the program. Particular
attention will be paid {0 those Hems most likely
o be mpiemented at the PANYNJ Alrport
Parking Facilities. For sxample, ons
component of the program is called a Trov
identification Walk. The Trouble identificc n
Walk requires the em;:siayee iowalkthe ¢ 1

Customer

and inspect ve. s ol B
iow dires  ane ~otonnsl mrobieTs, T

smpioyes o e b ¢
pleoos § on the R
FE e servicn, L .
=emaes of the ¢ : ‘age
ST necessar ik ool g 5.::-=.::s'5<ing
Nowo 2 BV TR seprtie-
T T I PR TR eme .

T it P B T
‘ R e I N A PE S P A ki b

Shal orientation, cinsesr B ustomer
e section for more det a&%@ﬁ i

-onminct Avoidance
“ole-playing is an i -
e employee for

Araintar in the fie D e, mTI

in preparing
oang may
piteistinng
D oamEnlescon, g8 a

» discuss oo : -+ tive
o5 used by e iing




the: shuginn, Toe anene

%ﬁﬂ

5 acted out again,
and 11g suggsstions fmm tne first role-playing
situation ars used o avoid conflict in the
subseguent scene. This practice encouragss
emplovee involvement and reguires them fo
draw on the valuable resources provided during
training.

Attendance

Excelience in altendance is expected of all
amployees, Absences and tardiness disrupt
the normal conduct of our business and are an
imposition on other employees. Accurate
records of absences and tardiness will be
maintained. Employees are responsible for
their attendance and punctuality. It is the
responsibility of the General Managers o
maintain ac . ote ¢ endance records, payroll
records and ve oo stus,

- leld Training
ach ity is unigue in 2 fayout, tenant base,
Sionoen needs and ave s ampiwesa functions.

si@, GIRSSIoor: frhinann vy i
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Cngoing  flovsismneny for
Employees

in addition to ihe comprehensive array of topics
presented 1o new emplovees, ABM prides itself
on the ongoing training programs it offers to our
currant team members. We understand that ©
succeed in today's business environment, it is
imperative that we provide continuous training
to all of our employses, enhancing their skills
and knowledge of the parking indusiry. By
investing in their potential, we develop fop-
notch, quality employees that we can stand
behind.  Several of our ongoing, industry-
leading fraining programs are discussed in
detail in the pages that follow.

Existing

Cross-Training
Within the parking industry, it is critical that on-
site employees be cross-irained 1) perform the

¢ T wlons and tasks =Tt thelr
i'n al facility. Inaneffort 0. 3 ¢ioable
¢ wel-irgined smplovees

T -‘v‘i'r\ié:yé‘; :‘faat;éi%y

avanable, sach Branch and o 15 Mareaar

ainizins an on-cad A s
Eésizs are compli=d o & - Sings
soipment funas and 05 Teonnas s EE

. wodant ®
FCRRRRY: 3l
i . 4
%, R N SN S E
skilis necessary o man: - £ 2 n
are selected as Facy BgTTTow

apporiunities become availabl .

safei - aining Semini

One e most siani  concerns of any
arge  ompany sHeooanss to compete in
insurance, and more



soechcally claing manageinert It s no
secret  that  insurance costs  have been
escalating far more rapidly than other typical
costs.

As one of the most prominent service providers
in the country, ABM Indusiries, Incorporated,
ABM Parking Services’ parent company, has
taken @ firm position with respect to this
unfavorable phenomenon. ABM has been quick
to recognize that it is truly in the best interest of
the corporation to reduce its claim exposure in
an effort to offer competitive rates to both
existing and prospective clients. As part of this
procass, ABM mandates thal each of ifs
subsidiaries, including ABM Parking Services,
develop and maintain an aggressive yet viable
Safety Program.

in response o ABM's instruction, ABM Parking
Services made a conscious decision to employ
a full time Director of Loss Control to ensure
that all objeclives were met. ©One of the first
tasks assigned to the Director of Loss Control
was io doocument a thorough  Accident
Frevention Plan. Thereafter, his primary
responsibility was to articulate the contents of
the plan to all members of the company as well
as ensure that the information inciuded in the
plan was apd ig nrovided {o ol gimplovees.

To ensu F ovention Fn
was o : Ca ., S Eaner, 8 forur
was g-8b g ( cslrance from AR
ndu - 3 commonly referred to as b=
Safety ng Seminar. On an annual basis,

all of o - amployees are invited to This session
hosteo oy the ABM Parkips Sard as Direglor
of Loss Control as w-i as sevaral ndiadus’s in
similar capacities w7 the ABM corporate
structure. The zeoneu includes detsiled

dmoussions on a variety of safelvrsisied inics
specific to the parking Industry. A sampling of
the topics has been cutlined below.

Workers’ Compensation Claims

Certainly one of the greatest challenges facing
any firm conducting business in a service-
refgled capacily is the reduction of workers'
compensation claims. Al aspecis of this
subject including reporting reguirements for
beth the company and the siate, trend
identification, accideni prevention, and
suggested solutions for the most common
types of claims are discussed in detail.

Public Liabiiity / Property Damage

Both accident prevention wvia the Safety
Maintenance Schedule and  appropriate
documentation dssigned {o reduce the overall
cost per claim are discussed in this portion of
the seminar.

Safely DTonfest
As is trus with most cor 3y wide przroms,

- Tpport of th oer ! T S

in- dient for t  m ik s L
N '
-t 13 5 -

B om0t owl

[13) w

s . oaminagr is used as a
. -es8._ 1 for the establishment of
It - Sgfety Confest, which incidentally

nas proven to be guite successful in the last
Tew years.

In add™on ¥ ~mmesl ser oy :

Comm e comprised o7 e Houionzl Mirnos
and s ow o uwid as well 20 g select
Pl ados Lo G000 TGt ihee. o @ muinthly



TR

banis Iy rlaguss e niugiess of e Bafely
Program. As 0t cos oy oseting, every claim,
whether it be ' ers’ compensation
public Hability or =f damage ooourning
during the previou n onth will be reviewed.
Unfavorable trends - _sociated with the claims
are identified and suggesied remedial actions
are developed. As a last note, monthly "5-
Minute Safety Talks” distributed by ABM are
review&d io ensure that every employee has
acknowledged their understanding of the same.

R

Sinndzrsd Operating Proceduras Training
Sorninar

On an annual basig, i+~ - 2 .2ral Managers will
attend a Standard ¢ ¢ o Procedures
training session which is conducied by our in-
house auditing staff. "he sevinar includes a
struciured  discussion iy any new
coivcany policies o0 2ruoerures. There s
sive gn onen forum in o we anerreage the

Lasnra wvianagers to ¢ oeos Ty
— 8 '8 :.Iay' . o ':,'5.-,':._;‘? .....
Shorthe - 0 e s 8

deficiencies are deteciec.

Aommoom wik be e tend a
517 Hal training se-

Technology Traini

The parking in¢. - y o nedtre with
respect o . ., and o tion.

C - ounen en v ssociated

' ST BVEerY revaiiis
Lo innnt e market today : _
Horrening and anaiyt;ca[ Predrenoi by g
§¥:w‘*¢;aas:=u dramattcaﬂy. '

U offers
H 8

¢ sive tramning
¢« severzl of ihe
P COMon
programs  utllized

today. Whether we are training he novice w 3
virtually possesses no knowledge of computers
or the experienced user desiring only to brush-
up on his / her skills, ABMs f{raining
department is quite capable. VWe encourags
the Management Staff of the PANYNJ Airport
Parking Facilities to toke advantage of this
oppertunity; the initial training will consist of the
SCORE*  Gystern, Microsoft Excel and
Microsoft Word, and all will be provided at ne
cost (o the project.

@Nﬁ‘g?m‘% Barkingtd - . A
£ “ OrOgrE S B
cor e _ ey
Tz Sy ol Do rary,
prograos vl Bholimn L E
Coowiagna hay o RE RS our
Gideshy until juoo oy e 396,
king Se1 " 2s committed o ihe
maceinent of 80 guanied individuals —* *--
Natiornal  Parking  Association's
Parking Professional {formerly Ce rking
Farilithy Mananar CPERMY nrogri o now
Fomw D of  + rhifiec igers
-
oA ow & correspondence
: expand their
. pav sontemporary
such as ¢ rszatuor‘ parking control

5
P specifications, s American Disabilities



Act (ADA}, maximizing profils oad coriniing
expenses, as well as rideshare deveiopmsit
and planning are all examples of the contents
of the certification program.

ABW Parking Services' Reasdmap fo the
Fuiure

We have clearly seen the need to envich our
employees by offering the most comprehensive
fraining systems available. ABM has an online
training program wherein management staff are
taught on a variety of subjects. The curriculum
of ABM's Roadmap fo the Fuiure will be used
as a means of educating our employeses. The
classes are offerad online for convenience and
they are available 24 /7 7, day or night
Managers in posilions reporting to the Regional
Manager such as General Managers snd
Assistant Facility Managers will have access 1o
10 business-based online educational fraining
courses spechoally selected to support their
ongoing professional development here at ABM
Parking Services. Classes inciude:

s The Principles « ~ nancial Management

e The T’ 5 of  Exceplional
Custo 7
s Owercomir- Dl it Customsr Service

Situations

e ldentifying Your Customer's Expeciations
e Problem Perl -~ . e 7 evention
¢ Leadershiy e~ . _eading Change
& Sustaining ¢ Advaniage

e Personal & .. Ly

i cforce in place, we provide
¢l of our employees,

A g osinlia

ceriinious el o

0
i

; R
APl i ﬂim s

enhan.ing helr skills and knowisdgs o O
parking indusiry. By invesling in noy ootanial,
we develop fop-notch, quality emmoivees that
we can stand behind. The comumnation of
prescreening, ongoing fraining, and  an
axcellent benefits package produces the
workforce that you see today at an ABM
Parking Services managed facility.

Full Time and Part Time Employees

ABM Parking Services plans to utilize the
following full and part time personnel o operate
the Port Authority of New York and New Jersey
Airport Parking Operations.,

Alrport FT Emp PT ®rmen
EWR 231 8
JFK 195 g
LA 119 3
SWF 8 2

A A
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PLAN TO M.NIMIZE
EMPLOYEE TURNCVE . .




d. Plan to Minimize iaployee Turnover

ABM Parking Services has always focused on
the quaity and effectiveness of our
management, operational and administrative
plans and are commitied to hiring, and most
imporiantly, retaining gquality individuals who
exemplify the utmost in customer service and
operational efficiency. ABM Parking Services
has aiways maintained 3 stable workforce at
the faciiities operated under the Public Parking
Lot Service Agreement,

ABM Parking Services strives to hire, train,
review and reward emplovees in an effort fo
ensure stability. Emplovess are kept abreast of
management expectations and efforls fo
improve performance  through  writlen
communication media {company nswsletier),
as well as notice boards prominently placed.

ABM Parking Services proudly holds the lowest
turnover rate in the parking industry. This may
be atiributed fo the quality of employees th=t
agre hired and the pleasani work environment.
Currently in the parking i dustry, an accep
turnover rate is 20%. ABM Parking Se - .

has consistently had ar g
confract well below this ro v v+ d In
reality, we have mainita’ ¢ " &2 - - . 7 our

employees, bul seem o have ft re dace the
remaining 5 ~ 10% multiple times per year,
causing actual turmnover rates o rise to 15% or
more, Please see the following pages for our
turnover rate charts for the Port Authority
contract for "7 last five years.

The foflown & oa detall of ABM Parking
Services program for effective performance
and patron salsfaction:

s Recruitment and hiring

¢ Training and relraining including our
annual training schedule

s Enforcement including the review
process and progressive discipline

s Incentive and awards program

e Annual emplovee evenis calendar

Cur iraining, incentive, and evenis programs
are designed 1o

= Monitor and measure performance
e Enhance customer service skills
e Reward positive behavior

e Increase morale and  productivity

through teamwork
= Develop and hone leadership skills

 Reveal areas of opportunity

We are convinced that the implemer . n of
tese programs will lead not onls SR
4ut exceeding the NY/MNJ Public P R

Service Agreement.
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Lageniive Supantt Teen

b ding Services (s structured o ensure
¢ -3ct, seniorlevel involvement with major
oot contracts. As detailed on the following
pages, each of ocur senior executives has
extensive experience in the airport market. The
compiex nature  of airport parking  and
transporiation i clearly undersiood by
everyone from the president to our account
executive.

Hark Muglich - President
Mark Muglich has over thirty-
five years aexpetience
rang ¢y type  of
s voera’ - facility in
. .3 philosophy for
amucdigled in his

ocsnnzdon and
TR Dy, i cent

Poogram  for

SIS0, “oostomer wnd client

are o orest cewot o7 the

f1 ot e aous s Mark

B : sirport

Corpear gt T ‘ i

Imernatior ' Alrp e Uarnatonat

Airport, E. - o Ni o o it Airport

and Omaha's - lona sort.

Mark joined Al srvices in 1973 as

a Parking Fz oo owas later

successively C dy, Division,

Froioma ar , T Vice President,
<. ML are e niged
T R s of - oaness

Mmsnageniend anu CONSULNIY N a Tul Tany !

pz «ng ooicotons including office Liuldings
airports, hotels, banks and financial institutions,
hospitals,  mixed-use  projects,  mertica
buildings, retall, municipalities, special events,
and restaurants. His experience aiso

to both valet and shuttle parking ope .. ns.
Mark has personally been involved in the
management of many of the most prestigious
parking operations in the nation including
Minneapolis-5t. Paul International Airport, Gity
of Minneapolis Parking system and Cleveland
Browns Sitadium. He has consulted on
numerous projects and has worked extensively
in the review and analysis of parking equipment
purchases and specifications.

Since 1984, he has been involved in the
development and management of the
company's operations in the Midwest In
I avember of 2000, Mark was promoted to the

oo of Senior Vice President, where he
Goeomee 2l of the Midwest and South Central

o dome, Mark i3 oa Viece Chairman and
mes e o e xacutive Committee of the
Porilania Dkl £ossociation.

cEw's o oop.r are

geogra e .
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frrauon Mavager  and Chen Reoions
Cperaivns Managei. o 2008, Le@ﬁasu WOK
the helm of the NW Reg;@ﬁ as Vice President.
in early 2011, Leonard was gpromoted to
Exscutive Vice President.

His operations experience includes sairporis
{Denver international, Boise and Colorado
Springs), hotels, hospitals, commercial
facilities, a variety of valel services, with an
emphasis in advanced lechnology and on-
streel and off slreet parking for the City of Park
City, Utah,

Hutchison -

0. Scott

Vice revidens,

hr. D Scolt Hutchison is owr
Viece President, Alrports and
wii bDe our designated account
axecutive for the Port Authority
of New York and New Jersey.
b Hutchison will be directly

} responsible for the supervision
of ihe transztlon of ?:he new car al W Y

Hutchison, e ooy wil 0o ostamnrg con of
the  truly prafe;:ws.::-::é‘::f 5 ' ‘\mg
executives. ¢ Sl o e ST gnpn i
the parkir > Scou nas been invoivea‘ i
the aino- As Scott has been the
parking both the &al L

infarna . and the @ o - L
Hzhor Lot -8 &
ground ~ e - o Le e et
gawase : LW ‘ rowu

nis Qperai S,

During his caresr 3¢ on oot sarking and
frarioorzion  exectis a0t has  been
respoositle foroairpoest v and  shuttie
REIREEIR - AT 11y« IR ET R 3. T.ooft has

IS IENR

_
T

andfor shaotie sanviosas fo
avpons such as Log Angses mlermauon
Alrport, San Frangisco International Airport,

overseon e darking

Newark Liberty International Airport,
Washington Dulles International Alrpori, John
Wayne Alrport, Szt Lake Cily Intemational,
Phoenix Sky Harbor International Airport, Long
Beach Alrport, Boise Alr Termingl, Okishoma
City’'s Wil Bogers World Aiport and  the
Wichite’'s Mid Continent Alport, and many
more.

His experiance in combined airport parking and
shuiile services includes the Denver
Iternational Airport where his parking service
collected more than $100 million in revenue
while his shultle service transported more than
five million passengers annually, In every
airport that Scotl is responsibie for he slresses
customer carvice, revenug infegrily and
employecs saziely,  In his career, Scott has
developec 50008 in each of these principles

that have barome industry ndards.
Scoft B orimow 7 g
me NPA

folipeding e
e Ut e

enret Kann - Assistant Vice President of
ot Bodit and Ravenue

et Kann began her

T AT

Iriande

Margaret's pi- - esi o umaonnny
an inte . 2l ‘




parking operstion. Hor proacive Soproach and
thorough knowledge of operating procedurss
enhanced the integrity of all our revenue
control systems. She deveioped and formalized
the standard operaling procedures manuai,
cashier training programs, audit procedures
and crealed a detailed reporting package that
has been critigued by industry consultants as
‘most  comprehensive  and  informative®,
Margaret's leadership produced one of the
most  experienced and capable parking
management teams in the industry. In 1998
she was promoted to Director of Audit and
Revenue where she oversees the audit
proceses and ABM'e national credit card
contract. She is aiso responsible for achieving
and maintaining ABM's PCI compliance.

Margare! worlks closely with parking eguipment

vendors {0 ensurs that all equipment mests the
PCI-DSE requirements.

Tom Merling - ©

b iy

Fooh P2 A

i LE o, te i .

: Wy desicn St

- oA the nec
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repor. Cntrol

cost s ; . shat

operation, - - < ¢ ' lons

employee raning.

The Boe Menogement

ABM Parking Services will coniinue o provide
a qualified and experienced parking
management staff to overses the Port Authority
of New York and New Jersey Airport Parking
Facilities.

Michael €. .oseph, COFI¥ -~ Regional
Manager, NY/NJ Alrporis Parking
Operations

Michae! Joseph has over 18
consecutive years of airport
parking experignce with the
Port Authority of New York and
Mew Jersey.

Since 2008, Michael has been
our Regional Manager for the
NY/MNJ -irports parking operalions contract.
This contract govemns Newark L -rly

international, John F. Kennedy internal.
and LaGuardia Airports. This is the s :
large " poiony confoect in the United -
oy raaanur of ayer $217,000 U
oo Rivg CUeIOMErs, ove 44 By

T over $“36 000,000 anr. oy

B ey ER

condract is to
sn axpenses of the
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OLoENT e
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Coanvamer Secooe s
iz Standards.
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NY/WT girper parking operaticns, 52 has been
a contributor to other government contracs,
RFF  development, and a support i
management at the DO airports operations.

Stanley Petersen, CPFR ~ eneral Manays:,

Newark  Liberty iInt-. %roal Alrport,
Proposed &M o 8§ oot internationst
i irport

Gianley Polersen is a 33 vear
veteran of the parking industry
in e New York and New
Jersey area. He has vast
experience in operations,
auditing, contract
administration, training and
ptrchasing.  For the last four years, Stanley
has been our General Manager of parking
operations at Newark.

Ori-site revenues excesd 3$700,000,000 per
year at Newark Liberty Internstional Airport
and with a staff of 240 union and non-union
empioyees, Stanley oversees and manages
ABM's Parking Contract for the Port Authority
of New York & New Jerse

i 2010, Stanley was : “Er - f
the Year for fining £ e e ’
of The Pcts i

Recogr k-
for his ol
apprahensh -
major secu

Haroon Akhtar, D8FN — Duosral Maenege:,
LaGuardia Airpo::

Haroon Ak 8 an
axparienced fransporiation and
periing professional with more
than 23 years of experience in
the industry. He has exiensive
airport experience including his
current management position as
our zeneral Manager of parking services for
LaGuardia Airport. His expertise includes areas
of contract compliance, operations
management and union relations. Prior o
joining ABM Parking Services, Mr. Akhiar
worked within the parking industry at Edison
Parking Services managing multiple locations
in New York and New Jersey.

Mr. Ak™r has managed mimasrous contracts
that call for adheren to performance
b 8, in hith perfc. T nce

it onm- s sueh ag JFK sdsmational o npet

and LaGu 1 1+ irport.  His e
employ ~ich benchmarks we
driving  — wohieving the I
Perfor ciny o Cucirsin
Custor =7 .07 £ inaiwn
LaGua: i - S (IR E Sty
=2 45 shown D
D L : . ; ) :
I SR e S S 1
obsat irse 3 - ‘mproved.



27— Gemersl om
!ntematlonai Aga’pw&
f-"iancics Rodriguez has over
. years of experience in the
parking industry. He managed
numerous contracts within the
New Jersey and New York
areas. Mis experience includes

W airports, hospitals,  university
campuses, shopping malls, residential, valet
and shuttle services, About four vears age
Oriande starfed working at John F. Kennedy
International airport. He dedicates himseif {o
provide the highest level in client satisfaction
such as working closely witn a staff of 200
employees to ensure that John F. Kennedy
internztional airport performs the highest level
of customer servica.

Currenily Orlando s responsible fort » 0 |
parking operzlion, overseeing and . an.
parking revenues of over §74M =oooany
Orlando’s focus is 1o ensure the paing
operation’s performancs s well managed s0 43
o ﬂme’t the high stondards set by the ~oit
Sy of New Yeork and New Jerssey across

b@arﬁ. In aucion, Orando Rodrigusz
oo gy =2 oos el owavs e oradnimive
€. . ges . arnonn et 0T shmne
L . - . T . A A
r i RN o
SESRETIEC B : R H
r ¥ SBUSC N gre - Jans over

e b EER - Operations Mauager
owen o ine oty internagtional Alrpat

Keith Urban has 30 vears of
experience in  the parking
fusiry  and  holds  the
& oreditation . of  Certified
Parking Facility Manager from
the National Parking
Association.

Keith started oul as an Assistant Manager in
Baltimore, Maryiand and progressed through
the ranks holding positions as Senior Manager;
Night Supervisor; District Manager
(Washington; DC); City Manager (Portland, Or)
and Area Manager (Newark, NJ} before coming
o the airport as our Cperations Manager.

With a 24/7 operation, Keith oversess 18,000
gty spaaes in 5 separate facilities. and a

“of over 2% employees.  His ked ™ ~ye for
detall ensuca oo complian oy
standards se! (vl by - s PartAc ew
York  ar regarding ¢ -

ice, depusie i

azhaduling,

it Keith wa. oo
swur for Golng Ao
of The Port's Touinns

d .. "Employes of
nd Bavona” as part
Zare Reward and

Recognition P-og =i+ o eceived this award
Tapnth : 1ent in the
Tomon o« Ty ~at caused a
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Mooos Raymord, CPFM -~ Operations
: aardia Alrport
Maurice Raymond s

re-onsible for managing 120
smployees and overseeing the
dzy-fo-day parking operations
at LaGuardia Airport,

He s an experienced
Eransg&o;‘t&t on and parking professional with
more than 12 years of knowledge in all phases
of the parking industry. He started his career at
JFK Intermational Airport and worked in all
levels of the operations.

Maurice manages numerous employees and
ensures that the fieid operations run smoothly
and effectively.  His “hands-on” approach
ersures that our operation at LaGuardia Alrport
continually and effectively not only meet, bul
sxceed The Port's expectations.

He understands that great achievement can
only be attained through hard work 7d
dedication {0 a team goal. Maurice consistently
focuses on communc. on an@ reapeci for -aii
individuals ir thg per
these beliefs as a
busines- 1 ' :
LaGua - . C,_ 0

3 fr our successhy
qchievemenis at our

Dimas Perez Opemtsam .“Ianagerg John F.
Kenne:v uie .
Opavatioes

S T Tt S PR Coars
 auperience in the parking
ity and  oversees  more
S0 plovees &t our
b o Intemnational

v where we

374,000,007 rznce.

have zonis revenue in ine
Prior to becoming our Operations Manager at
JFK, Dimas was the Transition / Quality
Assurance Manager at our Newark Liberty
intemnational Airport location.  The transition
consisied of the removal of the Ascom
Revenue Confrol System and installation of the
current Federal APD sysiem. Dimas was our
point person during this transition for all of our
airport locations and instrumental as our liaison
between Ascom, Federal, and The Port
Authority.

As our Cperalions Manager, in addition io
scheduling, stsffing, and ensuring coniract
compliance, Dimas cites providing the highest
quality of customer service and efficiency as a
main goal of his position

Pedro . Cabrers. CPFM ~ Proposed

Re ingroe & 0 o 9 Coordlnator

a B < O R G o
L £ v £~ H i
our NY/NG . -poris. He began
Re  care  in the  uadking

sty 35 years ago at La
Gilars o Al oo

“d?’(} started his carrier as g v f Traffio

Attendant and s00n was proricies 20N
the Audit Department. A few yexr. :afer, he
was promoisd to the positic . LzGuardia
Alrport Chief Accountant vh=-- - o rsaw the
revenue-audit departmen. eeessfully
supervising this depariment for - 3, he
bacame the Credit Cart & E-o. [ o e
in 2000, He trained s staffonr on . e

procedures, Par<ing Rev e Control Sy em

(PRCS8), and oth -



In Z0C0E, he wves o sivosigr o the
Regional Financiz! anages position of all
three Alrporis. Paedro developed and
formalized the detailed revenue reporis for the
Port  Authority. In addition, he planned,
organized, and controlled the work required for
each airport's clerical personnel in the audil
departments,

in over thirty five vears of dedicated service {0
the indusiry, Pedro has gained immeasurable
experience in the knowledge of auditing,
operating procedures, and revenus confrol
systems. Under his stewardship, we have
achieved excellent audit reports from the Port
Authority of New York and New Jersey vear
after vear.

woog ed this third award
- ovears of service o

in 2008, Mr. C.L =
for nis many ..
L.aGuardia Alrporl.

Giro  Awernod =ogional LT, Manager,

NY/N.

Airnemets

Lesta onas been the
Poob hanmnar or the
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v 30 vaars 200, ¢ e career ~vn
the mrkmg oparaiion voark  Liberty
infernational Arport & » caories, then went
onto becoming a Superisar 200 Emdloyes Lot
Administrator  before his  position now  of
Regional 1L.T. Manager.

Keshia-Elaine  Johnson -  Frogossd

Qegé@nai Saies & Marketing Cocoridtiator,
\z‘{!i\ i Sire

ot mgvkmg Operations

i First seek to understand then to
be understood.” (Stephen R.
Convey) Keshia-Elaine Johnson
fives this in her personal and
professional life.  She stales,

;
i
!
1
;
;

“Te  know the client  or

- prospective clier. you  must
isten to what they are savmg gor ardarstand
cnzolly what  thev  aw mni:‘r:g for.
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service and bseing <o o ust Lsopis what they
neated with fimited rescurces made her iob
fuiiling and enjoyable.

Keshia-Elaine Johnson is personable, down to
earth, creative, hard working and committed.
She continues {0 work  passionately in
everything she does, She consistently
demonsirates her ability fo understand
then deliver on that understanding.

Debra Walker — Regional Human Resources
Manager, NY/NJ Airporis Parking
Operations
: Debra Walker is the Regional
Human Resources Manager for
ne  NYMNJ  Awrports  parking
eperaiions.  With hser Master's
Degree in Organizetional
Behavior, she manages the
Human Resources functions for
over 600 union and non-union personnel,

Debra’s has over 25 vears of experience

working as a  luman Resources  sssional
within =~~~ - ™y, consumer - 7 ang
constric £ ment com o

Thig » owi €8 3% £ Iy -1
v o o gement an Aoy e nel

that arrapartofc ¢ frort
Author’, -~ New York  x -

: Begional Costranar Eeriiee &
sn Managgsr, NYINJG Alrport Parking

T L
Cooralione
%3
g been instrumental in the
success of our current contract
with the Port Authority of New York and New
Jersay.

“Zate Moran has been part of the
narking operations for 11 years
and 1 that time has instituted a
vide variely of training, events,
ind  incentive programs that

Prior to joining the parking operation, Cate was
an independent speaker, trainer and facilitator
specializing in Customer Service, Leadership,
Process Improvement, and Time and Stress
Feanagement.  She traveled throughout the
United States as a lead presenier in the
cutomotive  indusiry's leadership and team
building XLA Program; and also in the coun'ry’s
jargest  customer  service {rainine oy et
sponsored by the United States Postal - * 4

Caie's aporoach io customer service has
always b . n 1o “See yvour organization through
yoo o L Toe eves and o keep in mind our
w0 o cusiomers,.the intermnal and
arier <3 cannet forget that or employees

ar . sinat peeet and ¥ wa oent o please
oL - axi slurerg, e noyn L make sure
) L IR e AT R ws - have
i o chor, md supet o e that”

Cate, along with her staff, have . yith
The Port over the last 11 ves elo. ing
andfor expediting  vat wug orogreoas that
calebrate, lrain, e 0 oo fraced our
e members and 0 owinoancse, The
re speak {0 winosives s owe ofien
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Michael C. Joseph
O (Ex. 1)

., PROFESSIONAL EXPERIENCE:
' 02/2008 - Present  ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR
NY/NJ Regional Manager - EXECUTIVE MANAGEMENT * OPERATIONS

Responsible for all aspects of the Parking Operation Contract between the Port Authority of New York and New
Jersey and ABM Parking Services. This is the largest parking contract in the United States with over 45,000 spaces
and annual revenue of almost a quarter of a billion dollars. My responsibilities include, but are not limited to:

Manage business operations for parking facilities for NY/NI airports.

Oversee a staff of 600 employees, both union and non-union.

Responsible for the safety, security and deposit of over $220 million annually for the client.

Oversee payroll of over $14 million annually.

Manage functions of Operations, Administration, Audit, Customer Service, Finance, Reporting, Sales,

Marketing, and Human Resources in accordance with Contract provisions.

Assure cooperation and communication with Police at the facilities.

o Develop, oversee and achieve a high level of Customer Service.

s  Analyze parking facility activities and develop productive procedures — focus on budgeting, staffing, training,
revemue enhancement and cost control.

o Assure a professional operation and contractual compliance for and with the Port Authority of NY/NJ.
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08/200Z - 01/2008  Five Star Parking, Newark Liberty International Airport, Newark, NJ
General Manager

01/2001 - 0772002 Five Star Parking, LaGuardia Airport, Flushing, NY
General Manager

o Responsible for all aspects of the parking operation which included public, employee, and valet (EWR)
parking and contractual compliance for and with the Port Authority of NY/NJ.

e Promoted growth; provided guidance, structure, acknowledgement/support and discipline in managing 290
(EWR) and 120 {(LGA) employees.

» Responsible for the safety, security and deposit of over $113million (EWR) and $36 million (LGA) annually
for the client,

¢ Oversaw payroll of over $8 million annually.

¢ Managed overhead and capital expenses of the operation.

e Provide analytical and strategic monthly reports, reorganized staff structure, redeveloped & created revenue
reports.

¢ Committed to ensuring the highest of Customer Service Standards.

06/2000 — 12/2000  Five Star Parking, John F. Kennedy International Aivport, Jamaica, NY
Sales Office Manager
$44/1992 - 05/2000  Five Star Parking, John F. Kennedy International Airport, Jamaica, NY
Supervisor-In-Charge (5IC)
In each of these leadership positions, 1 was responsible for a variety of duties that included supervising of staff, shift
scheduling, documentation, billing, revenue deposits, and satisfactory interaction with the public.

TECHNICAL SKILLS:
Microsoflt Office 2010 - Word, Excel, PowerPoint, Publisher, Access, Outlook, QuickBooks

. EDPUCATION:

" Education Plaza Business Institute, Jackson Heights, NY - Major: Accounting and Information Systems

American Business Institute, Manhattan, NY - Certified: Computerized Office Specialist
University of Guyana, Geotgetown, Guyana - Major: Business Mgt., Accounting




STANLEY M. PETERSEN, CPP

(Ex. 1)

CAREER SUMMARY

General Manager with experience in the operations and financial success of parking facilities and commercial real estate
properties, Strong management skills in team leadership, budgeting, multi-unit management, problem solving, risk
management, motivation, and the training and development of both union and non-union personnel.

PROFESSIONAL EXPERIENCE
Leadership:

Re-branded Premium Valet Parking image, signage and uniforms,

Improved in-house uniform program, reduced on-hand inventory levels while maintaining company image.

Reorganized operations and streamlined management relationships, saving $150,000 in payroll costs.

Reduced turnover of entry level personnel, significantly decreasing hiring costs and improving morale.

Improved vendor relationships, effectively negotiated prices, scheduled timely deliveries to minimize inventory levels

and reduced the cost of supplies by §100,000.

e Implemented a new purchase order, inventory control and billing system, trained all users, and decreased end of
month closing time by 50 percent,

e  Designed property management program procedures, inspections, forms and reporting for NJSCC owned, residential

and commerciai properties.
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Auditing:
¢  Conducted surprise audits of locations to maintain financial and operational integrity.
e Planned and directed an audit of a competitor, resulting in the discovery and documentation of financial theft
exceeding $200,000.

Risk Management:
s Coordinated the reporting, tracking, and resolution of bodily injury, property damage and worker’s compensation
claims with the claimants and insurance carriers.
e  Conducted cash conirol and security inspections to minimize potential losses.

Employee Development:
e Trained front line managers to be effective leaders, resulting in improved customer service.

WORK HISTORY
ABM / Five Star Parking, Newark Liberty International Airport 2008 — Present
General Manager
Macy’s and Nordstrom’'s, Frechold, New Jersey 2004 - 2008
REOQO Allegiance Inc., Bayonne, New Jersey 2005
Senior Asset Manager
C&K Properties, New York, New York 2002 - 2004
Director of Parking Operations
Central Parking Systems, New York, New York 1998 - 2001
Operations Manager and Purchasing Manager
Edison Parking, Newark, New Jersey 1976 - 1958
General Manager, Director of Operational Services; Director of Internal Audit and Contracts Administration
G. Mitchell Hartman & Associates, Inc., Elmwood Park, New Jersey 1985 - 1997
Instructor of the Dale Carnegie Course, Effective Speaking and Human Relations
EDUCATION

Saint John’s University, New York M.B.A. Business

Northland College, Wisconsin B.S. Accounting

New York University, New York Property Management Certificate

Continuing education credits in Purchasing, Management and Sales.




Haroon Akhtar
(Ex. 1)

. PROFESSIONAL EXPERIENCE:
2006~ Present ABM Parking Services (formerly Five Star Parking), LaGuardia Airport, Flushing, NY"
General Manager '

Manage parking operation for the Port Authority of New York and New Jersey

Responsible for collection and deposit of over $40 million annually

Oversee a staff of 120 union and non union employees

Focus on customer services, capital expenses, and cost control

Provide monthly billing and reports to client.

Awarded the “Best Performance by a PA Contractor” for Customer Care in 2010 by the Port

Authority. '

¢ Awarded the “Best Performance by a PA Contractor” for Customer Care in 2011 by the Port
Authority.

¢ Received perfect Revenue Audit Reports from the Port Authority Auditors
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03-2006 Five Star Parking Taxi Dispatch, John F, Kennedy International Airport, Jamaica, NY
General Manager
e Managed all aspects of a 140 employee customer service operation.
~e  Managed taxi dispatch service for the Port Authority of New York and New Jersey.
¢ Help to improve the taxi dispatch program at JFK by utilizing license plate recognition, remote ticket
printing, and bar code technology.
o Liaison with Port Authority Contract Administrators.
» Excellent work relationship with employees, retained non-union status.
« Awarded the “Best Performance by a PA Contractor” for Customer Care in 2005 by the Port Authority.

F 01-2003 Edison Properties, LLC, New York, NY
Area Manager, Hippodrome Garage

Manage all aspects of a 750 car, multi-level, valet parking operation in Mid-Town Manhattan.
Oversee the billing and auditing process and the preparation of daily reports and monthly summaries.
Supervise nearly 50 employees, both union & non-union, including 3 management employees.
Vacation scheduling, hiring, fraining, progressive discipline and terminations.

e Suggested and implemented the use of my facility as a central, off-hours, customer service hot-line,

¢ Conduct “Parking Rate Surveys” of the competition, analyze data from the revenue control system,
using this information to propose changes in rates and products offered as well as changes to the
operation, including staffing,

1998-2001 Edison Parking Management, Newark, NJ

District Manager
Oversaw the operation of nearly 100 managed locations throughout New Yark and New Jersey.
Reported daily to the VP of operations. Daily interface with facility owners and administrators.
Direct reports were on-site managers of each facility.
Implemented training courses for managers in learning MS Excel and MS Word. Aided managers
in preparation of monthly summaries. Trained employees in valet parking for NJPAC and the Plaza
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Hotel of New York.
1989-1998 Edison Parking Management, Various Locations
Manager

Managed locations where my ability to create a working atmosphere with facitity owners, administrators and building
maintenance was a critical portion of the daily routine.

ADDITIONAL SKILLS:

Effective Management & Coping Skills - Organizational Management - Motivational Development &
Leadership Training - Time Management - Proficient in MS EXCEL, MS WORD, MS PowerPoint, MS
Windows 9X, XP, 2000




ORLANDO RODRIGUEZ
(Ex. 1)

EXPERIENCE:

02/2008 to Present ABM PARKING SERVICES, JFK International Airport Jamaica, NY

General Manager

FIVE STAR PARKING was aquired by AMPCO SYSTEM PARKING and I currently hold the same position with no
change to my reponsebilities at JFK International Airport.

%

Plan, organize, direct and control the work required for all Contractor’s administrative, supervisory, cashier, and
other employees subcontractor’s engaged in operating the public patking lots at the facility.

+ Abide by and insure adherence to established policies, rules, procedures and regulationsof the Port Authority as
applicable at the facility.

¢ Maintain close and proper liaison with the Airport Manager or his/her duly designated representative on a day-to-day
operational problems and assure cooperation of his/her staff with authorized representatives of the Port authority.

¢ Maintaine close liaason with and assure cooperation of his/her staff with members of the Port authority Audit
division on mattersof revenue accountability and security.

+ Resposible for the overall collection of all parking related revenues.

+ Resposible for the reporting of safety and security concerns of the parking service,

+ Assure cooperation and comminications with police at the facility, handeling problems of mutual concern such as the
prohibited vehicles, minimizing traffic congestions leading into and out of the lots, and other items relative to
security and property of both the Port Authority and patrons utilizing the parking facilities.

¢ Resposible for achieving an acceptable level of public relations by all employees of the Contract at the facility.

¢+ Responsible for the final selection and dismissal of parking personnel of the Contractor at the facility.

¢ Authorize and approve the purchase of supplies, services and materials associated with the administration and
operation of the parking facilities in accordance with the contract.

¢ Resposible for maintaining a running record, “The Manager’s Log”, which will note by time and date all instances of
non routing events (i.e. wvehicle thefls, vandalism, lot closures, etc.) and record the nature and result of all
communications with Port Authority representatives,

¢ Responsible fo analyzing parking lot operational activities in order to develop procedures to improve patron service,
In those cases where Port Authority action is required, the General Manager is expected to submit recommendations
and suggetions for the Port Authority consideration.

» Conduct unannouced personal inspections at various times of day and week to observe and evaluate performance of
subordinate personne!l in fulfilling patron service standards and contractual obligations.

62/26/02 to 08/15/08 STANDARD PARKING, 15 Locations - Manhattan, NY

Senior Manager

¢ Manage fifteen(15) parking locations and evaluate day-to-day operations.

* Coordinate and organize transition in new Management contracts.

¢ Conduct annual reviews and document corrective action.

¢ Canvas for new business. Arrange deals for group accounts.

¢ Monitor expenses and payroll. Complete budgets and project updates. Conduct rate surveys.

+ Maintain overall security and ensure that all policies are followed.

1985-2002 EDISON PROPERTIES, LLC., up to 40 locations - Newark, NJ

General, District, Assistant Manager Positions

EDUCATION / TRAINING

ESSEX COUNTY COLLEGE OF NEW JERSEY - Business Management

Seminars: Train the Trainer ® How to Interview People @ How to Deal with Employee Attitude Problems




KEITH W, URBAN
(Ex. 1)

. EXPERIENCE:
4;33010-Pt'esent ABM Parking Service, Newark Liberty International Airport, Newark, NJ
Operations Manager
General Management professional with a record of delivering strong and sustainable profit gains based upon concentrated
marketing strategies, and increased productivity. Improved customer satisfaction levels by enhancing service delivery
through strategic partnering. Recognized as a leader with a sense of urgency who emphasizes cross-functional thinking,
continuous improvement and effective financial management. Recruits and builds high-performance, participative
management teams. Skilled in property and facilities management, operations, training, and the supervision of multi-
cultural work forces.
e Oversee the day to day operations at Newark Liberty International Airport and responsible for all areas of the
operation.
Updated Employees Sales Manual for the Employee Sales Office at the Port Authotity of NY/NJ.
Developed the Audit Manual for Five Star Parking for use at the Port Authority of NY/NJ three airports.
Developed and implemented the formal avdit procedures and manuat for use at the Port Authority of NY/NJ
Newark Liberty Airport valet parking.
¢  Spear headed the re-branding program and re-launch of the valet services at Newark Liberty Airport
Developed and wrote the operating procedures for the Premium Reserved Parking Program at Newark Liberty
Airport.

2009 to 2010 Five Star Parking, Newark Liberty International Airport, Newark, NJ,
PCRS/Transition Manager

Provide quality assurance for Federal APD equipment and reliability of equipment as related to the parking operations and

customer service. Over see the Employees Sales Office and coordinate with the Port Authority Revenue and Accounting

Department for billing of customers on a monthly basis. Provide necessary support for special projects as requested by

the General Manager and the Port Authority.

;‘!007 TO 2009 CONSULTING AND INDEPENDENT CONTRACTING
‘ ¢ Presented bids- owner introduction- compiled bid information-contracted jobs (Five Star; Laz Parking; Welcome
Parking; and Illva Saronno)

1999 to 2007 CENTRAL PARKING SYSTEMS, Newark, NI,

Area Manager
Managed all parking operations for Central Parking in the city of Newark NJ; consisting of 22 locations with 175 hourly
employees and 33 management personnel.

1981 to 1999 EDISON PROPERTIES, LLC, Baltimore MDD, Washington DC, Portland OR,
Newark NJ, Queens, Wesichester, NY, CT,,
General Manager
Managed 33 locations and 300 employees throughout the New York Metro area and Ct. also worked during this time in
Baltimore, Maryland and Portland, Oregon.

Functional Skills
Budgeting, Auditing, Billing, Cash Management, Training/Development, Vendor Management, Alternate Sourcing, Cost
Reduction, Multi Locations, Strategic Planning, Event Management, Client Relations.

Highlights

Certificate of Achievement for Customer Care Training Program at EWR — 2010 - Outstanding Performance for Updating
Employees Sales Office Manual — 2010 - Certified Parking Professional — 2010 - Employee of the Quarter “Above and -
Beyond” at EWR — 2009 - Employee of the Year “Above and Beyond” at EWR — 2009 - Improved net profits by 162%
(2001 —2007) - Most Successful Contributor Award - 2005

~Education
Essex Community College - Associate of Arts Degree in Business Administration




Maurice V. Raymond
(Ex. 1)

EXPERIENCE:

2009-Present ABM Parking Services — LaGuardia Airport, Flushing, NY
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Operations Manager

Manage day to day operations of over 120 employees.

Responsible for scheduling and staffing positions.

Conduct interviews for hiring.

Attend Port Authority Station Managers monthly briefings.

Issuing Officer for Port Authority 1D} Cards.

Reconcile Contractuai Labor Hours.

Prepare Facility Monthly and Annually Billing for Port Authority & ABM.

Schedule employees’ vacation.

Assist Port Authority Audit Issues.

Communicate daily with the Port Authority’s Contract Administrator and Duty Supervisors.

2008-2009 Five Star Parking — LaGuardia Airport, Flushing, NY
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Employee Parking Sales Office Manager

Oversee the day to day operations.

Preparation Monthly Port Authority Revenue Billing.
Supervise Audit Clerks.

Communicate daily with Airport Station Managers.
Reconciliation and Prepare Monthly Revenue Report.
Supervise Manager’s (VIP) Revenue Control Lots.
Inspect Airport Employees Parking lot.

2001-2068 Five Star Parking — JFK International Airpert, Jamaica, NY
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Supervisor-in Charge/ Supervisor

Supervise Revenue Control Parking Lots,

Supervise employees daily.

Reconcile Employee’s Daily Revenue.

Prepare daily and weekly employee schedule.

Communicate regularly with Port Authority Duty Supervisor.

EDUCATION:

Professional Parking Management Course
Bachelor in Theology for Cumberland University
Social Theology Doctorate Cumberland University
Port Authority Customer Service Course




Dimas Perez

(Ex. 1)

Experience:

2002 — Present ABM Parking Services (Formerly Five Star Parking), JFK Airpert, Jamaica,
NY
Operations Manager at JFK Airport since November 2009

Responsible for all aspects of the Parking Lot contract at John F. Kennedy International Airport between
ABM Parking Services and The Port Authority of NY & NJ, including scheduling and managing over
200 employees to maintain acceptable operational costs without impacting the services provided to the
airport customers,

Other duties are as follows:

Provide adequate manpower to lower level staff to ensure compliance with the contract.
Review traffic patterns to provide suggestions to reduce operational costs without impacting the
service provided.

¢ Monitor traffic patterns and suggest methods to improve the overall services to the public.

e Implement operational changes as required by the Port Authority Parking Lot Administrator.

PRCS Transition Manager at Newark Liberty Int’l Airport, 2005 - 2009

Responsible for troubleshooting equipment and reports, submission of feedback to the Port Authority
Parking Administrator as well as the Maintenance Contractor and consultants to maintain the quality
control within acceptable parameters. Some of the functions included are as follows:

e Tested enhancements and modifications to the software package to ensure compliance with all
the requirements,

e Provide training and support to all the staff pertaining to system enhancements or modifications
to maintain and comply with all contract requirements.

e Periodically test existing PRCS software and hardware for quality control.

o Closely supervised the transition of the billing software package at the Sales Office at Newark
Liberty to ensure compliance with quality assurance and audit requirements.

Operations Manager at Newark Liberty Int’l Airport, 2003 - 2005

Responsible for complying with staffing coverage requirements of over 240 employees as well as
providing suggestions to minimize operational costs by reducing or modifying the staffing.

Education/Skills:

BA in Musical Education
Proficient in Microsoft Windows (XP, Vista, and Win7), Office Suites versions 2003, 2007 and 2010

Fully bilingual (Spanish/English)




Pedro O. Cabrera

(Ex. 1)

EXPERIENCE
2008-Present ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR
Regional Financial Manager

e Plan, organize, direct and control the work required for all the contractor’s Clerical personnel of the three
airports’ Audit Department.

Ensure all necessary reports and forms are complete, accurate and timely.

e Abide by and insure adherence to established policies, rules, procedures and regulations of the Port
Authority in regards to the Audit and reporting functions.

¢  Maintain close liaison with and assure cooperation of the Audit staff with members of the Port Authority
Audit division on matters of revenue accountability and security.

s Forward statistical reports prepared for the Port Authority to the proper parties within the Port Authority
each month, consisting of Monthly Paid Car and Revenue Reports, Credit Card and EZ-Pass reports and
Monthly Non-Revenue, Void and Exception Reports.

¢ Create Ad Hoc reports when requested by the Port Authority. Maintain  standard reporting templates for
each airport.

¢ Conduct monthly in-depth analysis regarding business trends that affect overall performance of the
individual lots at each airport,

¢  Supervise surprise cash audit with audit supervisor.

o  Continually monitor the effectiveness of current audit and reporting procedures.

2000-2008 Five Star Parking Services, JEK/LGA/EWR
Credit Card & EZPass Manager

s Ensure staff reconciles and posts daily all credit card, check and cash payments to Five Star Parking LGA
database for reporting to PA.

e Train staff on reconciliation procedures, Excel spreadsheets, Parking Revenue Control System (PRCS),
and other reports.

e Access daily on-line all MasterCard and Visa charges via Paymentech Moneta and forward to Credit Card
clerks for reconciliation to Parking Reconciliation Control System,

e Access daily American Express system & Discover Credit Card repotts and forward to Credit Card Clerks
for reconciliation to PRCS.

o Generate Revenue Analysis Report from PRCS daily for Audit clerks to reconcile all check and cash
payments submitted on cashiers’ final logs.

1989-2080 Five Star Parking Services, LaGuardia Airport, Flushing, NY
Chief Accountant - Supervise Revenue-Audit Department

Duties were in line with all aspects of running the Revenue-Audit Department for the parking operation.

SKILLS:
Proficient in Microsoft Word, Advanced Excel, Access and PowerPoint

EDUCATION / TRAINING:
UNIVERSIDAD TECNICA DE BABAHOYOQ, Babahoyo ~Ecuador, South America
B.S. Business Administration, major in Accounting




Ciro Averhoff

(Ex. 1)

PROFESSIONAL EXPERIENCE

ABM Induastries Sept 2010 ~ Present
Regional LT, Manager
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Responsible for maintaining ail types of communication at all three airports.
o Including network, VOIP system, radios/repeater and closed circuit TV.
Assisted with the installation of the new biometric clocks in all three airports in conjunction with
Workforce Management Systems {payroll).
Maintain Microsoft Access databases.
Maintain Windows 200/2003 server including Thin Client software CITRIX,
Help maintain and reduce cell phone costs.
Skillful in computer hardware and software upgrades and installations,
Assist staff in using Microsoft Windows and MS Office.
Maintain all computer related hardware and software for ABM Industries in all three airports,
Helped re-design, coordinate and maintain the installation of the new online premium parking
reservation system,

Five Star Parking, Newark Liberty Int’l Airport Ang 2002 — Aug 2010
Regional 11, Manager
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Responsible for maintaining all types of communication at all three airports.

e Including network, VOIP system, radios/repeater and closed circuit TV,
Oversaw the move of the parking office at Newark Airport. This includes coordinating the
instaliation of the network, closed circuit TV, radio/repeater and floor plan (location of furniture)
Was part of Five Star/U-Street Parking's transition team at Dulles Airport.
Modified most forms to be used by Dulles and Reagan Airports to be consistent with all three
NY/NIJ airports,
Assisted with the installation of the Unitime system, which includes the biometric clocks, at all
three airports.
Coordinated the installation of the M3 network (voice over [P and internet) at the Boston location.
Designed and implemented Microsoft Access databases
Created Microsoit data bases to track data used on reports for the Port Authority of NY and NJ.
Maintain Windows 2000 /2003 server including Thin Client software CITRIX,
Helped reduce monthly cell phone costs.
Assisted with the computer installation at the Water Side Plaza,
Skillful in computer hardware and software upgrades and installation,
Assisted staff in the use of Microsoft Windows and MS Office.
Worked with The Port Authority on troubleshooting their revenue control system for Newark
Liberty Internationl Airport.
Worked with The Port Authority to implement E-Zpass Plus at Newark Liberty International
Airport.
Maintained all computer related hardware and software for Five Star Parking in EWR, LGA, IFK
and Taxi Dispatch (JFK).




APCOA/Standard Parking, Newark Liberty Int’l Airport Aung 2000 — July 2002

M.LS. Manager

Administrated Windows 2000 server including Thin Client software CITRIX

Computer networking (LANs)

Skillful in computer hardware and software upgrades and installation.

Experience with MS-DOS operating systems.

Trained people to use Windows ’95, Windows 3.1, Windows NT, Windows '98 and Excel.

Knowledge of computer building, upgrading and basic problem solving,

Helped in designing a new revenue control system for valet parking in Newark Liberty

Intemational Airport.

e Warked with The Port Authority on troubleshooting their revenue control system for Newark
Liberty International Airport.
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AMPCQO System Parking, Newark Int’l Airport March 1999 — July 2000
M.LS./Audit Manager
#  Oversee audit department
* Designed and implemented Microsoft Access databases,
e Worked on computer building, upgrading and basic problem solving.
Employee Lot Administraior May 1996 — Feb 1999
e  Supervised a staff of 2 clerks, 2 lot supervisors and 2 cashiers.
e Worked with major airline managers on resolving employee parking lot issues such as security.
o  Managed a parking lot of 3,500 spaces used by 18,500 employees on a rofating 24 hour basis.

APCOQA, Newark Int’] Airport Dec 1981 — April 1996
Supervisor

®  Managed supervisors and cashiers

¢ Provided tour reports to The Port Authority, which included staffing hours for all supervisors and cashiers.
e Made critical decisions on operational issues.

¢  Cashier

EDUCATION
The Academy of Business Careers, 1984 — 1985
Kean College 1982 - 1983

Personal Skills: Fluentin English and Spanish

at—



KESHIA-ELAINE JOHNSON

(Ex. 1)

EMPLOYMENT

2007 - Present Customer Service & Training Manager, ABM Parking Services - JFK
My duties as Customer Service & Training Manager include but are not limited

1996 - 2006

1995 - 1996

1993 - 1995

EDUCATION
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Customer inguiries, complaints/ concerns and refund requests.
Report and maintain customer service data base,

Conduct, develops and implement new hire orientations, bi-annual
customer service training, leadership training and quality of life
seminatrs.

Discipline employees based on mystery shop findings.

Maintain employee event budget and all aspects of annual events.
Negotiate with vendors for gifts, products, etc.

Track employee recognition program for distribution of incentives.
Edit, proofread, develop and distribute informational internal memos
and correspondence.

Account Executive, CBS Outdoor
As an Account Executive, was responsible for contributing to the $177M Eastern

Region budget,

<,
'.O

L)
Q'C
2,
e
4,

000

Increased local and national sales by prospecting new accounts.
Renewed and maintained current accounts,

Assisted clients in developing creative ideas and solving production
issues.

Conducted market rides to produce media programs conducive to clients
needs.

Manager, Multi-Market Client Services, Gannett Outdoor New York
¢ Supervised three client service coordinators in developing multi-market

proposals for 16 Gannett Markets and over 50 Outdoor Network
markets.

Contributed to the $13M Outdoor Network budget by negotiating rates
and interacting with managers and sales staff across the country.
Gathered information, cross-referenced rates, printed and dispersing the
Gannett Outdoor/ Quidoor Network USA rate card each year.

National Account Coordinator, Gannett Qutdoor New York
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Scheduled workload for National and Local Account Managers.
Maintained accounts with 16 National Gannett markets and over 50
Network markets.

Worked closely with Marketing, Operations, Charting and Accounting
departments to produce and maintain sales.

Managed proposals, contracts, proof of performance, anticipated reports
and competitive information.

Handled sales and maintenance of small accounts, client rides and
presentations.

Planned and orchestrated special events.

Kept daily calendars, scheduling meetings, handled expense reports and
general administrative duties.




December 2007 BA Degree in Liberal Arts & Science, SUNY at Purchase

Skills Proficient in MS Cffice




Debra M. Walker

(Ex. 1)

“HUMAN RESOURCES PROFESSIONAL with 20+ years within Manufacturing and Consumer Products Companies.
Proven experience as a detail-oriented person with strong interpersonal skills and proven experience working with all
levels of management.

Recruitment - Employee Relations - Job Descriptions -
Benefit Administration — Relocation - Health & Wellness Programs
EXPERIENCE
2011-Present ABM Parking Services at JFK/LGA/EWR
Regional Human Resources Manager

Address and resolve employee relations conflicts by coaching and counseling employees when needed.

Implement company policies and procedures to ensure fair and equitable treatment of employees.

Supervise and assist payroll and HR staff with any issues for the three NY/NJ Airports.

Develop excellent working relationships with all levels of management.

Implement employee activities to maintain a cohesive work environment,

Assist Corporate office with investigating and resolving Hotline Complaint issues when they arise.

Oversee implementation of Corporate HR practices for all three NJI/NJ Airports,

Assist in troubleshooting EPay payroll system issues when they occur.

Attend grievance hearings when needed,
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2002-2010 Railworks Corporation, New York City, NY
Human Resources Manager
° Administered non-union benefits for: medical, vision, 401(k), dental, disability and FSA plans.

e Worked with all business unit managers in assisting with disciplinary and employee relations issues for both
) union and non-union personnel,
S e Assisted in developing new job descriptions for office personnel when needed.

e Created health and wellness programs.

e Handled the RailWorks employee AlertLine and investigated all employee issues.

e Worked with Vice President of Human Resources and Executive Vice President & General Counsel in EEQ
and AlertLine grievances,

Assisted Vice President of Human Resources with recruiting office personnel when needed.

Created Affirmative Action Plans for selected office locations.

s Prepared EEO-1 and Vets-100 reporting on an annual basis.

o Prepared offer letters and severance letters for entire company.,

e Processed background checks for all office personnel.
2001-2602 Railworks Corporation, New York City, NY

Consultant - Accounts Payable Manager

2 Worked with vendors to process invoices,

® Cut checks to vendors on a weckly basis.

o Ran A/P reports for management.
SYSTEMS / SOFTWARE

Microsoft Office (MS Word, Excel and Outlook) - HRIS (ABRA, Timberline and Employease) —
Ceridian HR System - EPay Payroll System

-EDUCATION/CERTIFICATION
jf-;fJni\!ifersity of Hartford - Hartford, Connecticut
Masters Degree in Organizational Behavior
Bachelor’s Degree in Education

Thmunthavany Manvaa




Cate Moran, CPP
(Ex. 1)

EXPERIENCE: .
2001-Present ABM Parking Services (Five Star Parking from 2001-2010), at JFK/LGA/EWR - NY/NJ
NY/NJ Regional Customer Service & Training Manager

Responsible for all aspect of Customer Service & Training, Events & Incentive Programs for 600 employees involved in
the parking operations at JFK, Newark Liberty & LaGuardia Airports as contracted by the Port Authority of New York
and New Jersey. My staff of three “direct-reports™ is responsible for:

¢ Annual planning of a full Training, Employee Events, and Incentive Calendars.

¢ Annual training calendar consists of all aspects of training, including but not limited to job function, soft skills, bi-
annual Customer Service, Leadership, Driver Safety, Quality of Life, and Computer Skills.

¢ Must adhere to a budget for training expenses of over $25,000 annually,

¢ Responsible for all aspect of Customer Service Concerns such as complaints, refunds, inquires, commendation
acknowledgement, statistical reporting to the Port Authority, and pro-active analyzing to spot trends and suggest
and implement solutions.

e Responsible for all aspects of Employee Events calendar. Throughout the year, we acknowledge the employee
base with a variety of events. The acknowledgements range from a tote bag for all women who work on Mother’s
Day to a full month of raffles and celebration known as Employee Appreciation. Responsible for an annual
budget of over $50,000.

e Responsible for all aspects of the Employee Incentive Program. The $300,000 annual budget monetarily offers
rewards to employees for their performance based on criterion met on a monthly or quarterly basis; and developed
evaluations and criterions and implemented this program since 2005,

e Responsible for all aspects of the Mystery Shopper Program which is to ensure that all Port Authority Standards
for Attitude, Appearance, Awareness and Knowledge arc consistently met or exceeded by all employees.

¢ Responsible to ensure that department is in full compliance with the contract and standards set forth by the Port -

Authority.

= From 2001 through 2010, heavily involved and responsible for all aspects of Customer Setvice and Training

portion of REP’s submitted by FSP and involved in company-wide presentations as a lead speaker and presenter.

1995-2001 Independent Contractor — Speaker, Trainer, Facilitator
National Locations

Sommers Communication — Atlanta, GA.
Contracted to conduct Customer Service Seminars for the US Postal Service. Presented programs throughout the United
States and was considered the Number One Female Speaker in the program.

Visnal Services — Troy, Ml
Contracted to conduct Leadership, Customer Service, and a variety of other seminars both nationally and at on-site
locations for Ford and Lincoln Mercury Dealerships,

GENERAL/MISCELLANEOQUS:

e Proficient in Word, Excel and Internet; Process Improvement, Time Management, Leadership, Customer Service,
HR Law, Contract Negotiation, Mediation, and Stress Management,

e The productivity of my departments played a key role in the PA awarding our operation top Customer Care
Awards in six of the past seven years.
[ have achieved the accreditation of CPP (Certified Parking Professional) by the National Parking Association.

o Formal education was in theatre. Business, Computer, Training Education, etc. from a variety of sources over the
past 25+ vears.

¢ Very active on a personal level in a wide variety of community, charitable, religious, and educational
organizations.

i
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g. Employee Motivational and Incesilve
Programs

ABM Parking Services has a full calendar of
Employee BEvenis separate and apart from our
employee Incentive Program. Both are geared
to be motivational - but in different ways. Over
the past seven years, each of these programs
has grown in employee participation and can
be directly credited with increasing merale and
productivity.

meaployes Motivationni Evenis

Using an annual budget of just under $55,000,
we celebrate our empiovess throughout the
year with a wide variety of svents. All events
and budgeis are planned, hosted and
maintained by the Customer Bervice & Training
Department. Please note that svenis can be
adiusted due to unforeseen circumstances,
conflict, efc. Though subject to minor changes,
revisions, andfor adjusimenis, our general
calendar and event descriplions {using
September a8 the starting montnh; are;

s September — End of the 7 mer
Luncheon. For office (basice + - )
staff. (These team members @ 2o gad
a luncheon on site after Jay, but
before ¥ snd of Zaple 1 usually
onafFrigy, odehisbhe e s group
of employees hss 5 - o 3 chance of

being mystery enopoeu and therefore are
not efigible fo! tha! level o incentive)

s  November - Thanksgiving R fles.
ampioysss, with the exc ‘ic
managerial personnel, ar: e.
one of many rafl : prizes fror - -~ drevins
held the Fricay T anksgiving.  Fast

przes included a $25 ¢!l card o 3 local
supermarket, Kindle, iPod.

November — Thanksgiving Day Treat. Any
employee that works on Thanksgiving Day
is given a maall

December - Holiday Luncheon/Party and
Holiday Gift Giveaway. Over the years, we
have contributed o and been an organizer
of holiday parties in December. Employees
that participate have incurred a cost as
well. Also, usually by the second week in
December, we have a day where we serve
some very light refreshiments and begin the
distribution of a holiday gift to sveryone.
Fast gifte include: golf umbrella, back
pack, lunch bags, and passport porifolios.

December ~ Christmas Day Treal Any
emplovee that works on Christmas Day is
given a small meall

January -~ Post Holiday Management
Dinner. The Cuslomer Service Departiment
hosts a dinrer #or the management {eam.
i}suaiiy ona i day aver ng and on Staten

stand {(dee: . niay point between
%he thres o - M
February — “olonioa. Day,  Candy is

dist  uted along with a little note of
S TUan to any employee working on
EEE ; ay.

Mer - Employes ¢ g Year Luncheon.
All Employees th from the
previous vear gre im - fo a opcheon in
their honer,  Duwring

LEON, among
ABM Managers, co-worx3rs ood Sort
Autrority staff, we name oo doooioyeas of
the Year! (2 people are named 3t EWR
and JFK, and one at LGA) Each




Emploves of 2 Yes recves g 5500
checx and plaque.
April - 8IC Dinner. The Customer Service

a dinner for the
Supervisors-in-Charge. Usually on a
Friday evening and on Staten Island
{deemed the midway point between the
three airport locations).

Depariment  hosis

May/June -~ Mother's and Father's Day.
Any female working on Mothers Day and
any male working on Father's Day receive
a token of acknowledgement (ie., flower).

June — Milestone Celebration. In 2 small
on-site luncheon {or just light refreshments
depending on the number of employees be
honored), we acknowledge employees who
have been with the parking operation for
10, 20, 25, 30, 35, 40, 45+ years with gifts.

August - Employee Appreciation.  During
one day in August, we host an all day event
for employees {(some bring familvl). There
is food, music, games, raffles, and an all
emploves giveaway gift Past gifts have
included %““‘P‘ mals, waler bottles,
backpacks ~w! 1o hags.

ONGOING.. 2 inday Cards, Emplovee of
the Month, Qe:::e.,aa onal Pizza Party, We do
acknowledge each employes's birthdav by

s Er‘zcz them a br&?‘day (;g oooping e 1ear
Dwitclae month, dn gt
(o set eriteria) we Samre s icoie 9l
=R and JFK and ons LGA as
wraployes of the Mert s ackpnowdedos
this honor with 2 078 ~rsoit s d capidrsie,

shroughout the year wa will throw an
scasional pizza pary type of evenl o
zobnowledge “a great audit” or “job well
wone during a snowstorm.”

$53,800 is divioss
based on the smpoyee percentage of e

The acal tudgel of

location,  Thersfore, since 42% of our
emplovees are at EWR we allot $22,838 in total
for their annual events, JFK with 37% has
$19,843, and LGA with 21% has 2 budget of
$11,319

Employee Motivationa! Incentive Program

Our Incentive Program uses a $300,000 annual
budget and awarde and acknowledges
emplovee performance with & monetlary
guarterly payout based on  noiable
performance. This program is maintained by
the NY/NJ Regional Customer Service and
Training Manager.

Tt 5 I8 a multi-liered program with applicable
abi it ity priteria and menstary  allotments.
anyone wilh ¢ pascing mystery shop

g o varded $17 . P lelters of
cooamendation 2 ni ‘mum of §25
Clerical, Supervit Mgings o s
receive an NceLle o0 o b e e
score of an e -
offteria car . - e un i

CHCUMSIBNGES, . i, andity NERu 1w o

asiablishment,

A Tier 1 (Cashisrs, Traffic s and
Clen), Al will st | for the
a. 20 Tor any passing M« ST,
b. 345 0 a complimentar
c. Clerks —  guarter o
completed by applicabl 2 worth
$0 to $70.



o

Tier 2 ~ [izld Suparvisors ciginle queriorly
payout of $150. The 2 part criteria will each
have a 50% value and there s still
availability to earn additional dollars via
mystery shops and complimentary lstiers.
Criteria is:

a. Criteria A worth $75 of the $150 is
based on an evaluation by SIC

. I Supervisor passes evaluation with
90%-100% they will receive $75; 80-
89% they will receive 350, 70%-75%
they will receive $25 and anything
lower than 70% will not receive any
portion of the sliotted §75.

b, Criteris B worth $75 of the $150 is
based on 80% of the monthly mystery
shops passing. This breakdown is $25
per month.

Tier 3 s made up of adminisirative
personnel who basically are not in charge
of a department and work from and for one
location only.

Tier 4 made 0L UG
Emplovee Su..s C
personnel from o locen

Lo

in charge of a deparimenim coe
intsract with the Authority on .
Pa 0 - Pvic s in key asy-2is 2 e
R 3 provide  services io
oo S Terdons. There s st
LR ram  additional dollars via

iy ¥ shtps «nd complimendary letiers.

Cbe svaluzizd on oa
qaarﬁe;’iy basis by their OM, GM, or
Regional C8 &Training Manager and
sligible for up to $325 per quarter.

a Al pmrvooents v

b. Qverall actual payout will be based on
score received for non-control room SIC
and non-customer service manager
participants.

¢, Control room BIC and CBM participants
will have the passing mystery shop
average inciuded into their incentive.

E. Tier 5 is made up of Regional people, GM's

and OMs and eligible for $250 per quarter.

a. All participants to be evaluated by M.
Joseph on a quarterly basis,

b. M. Joseph o be evaiuated by 3.
Hutchison on a quarierly basis or his
incentive will be based on the average
payout of the tier.



ORGANIZAT




i RAAAASEAAARAAIAAR

i. Comprehensive Organizational Charts

Please see ABM  Parking Services’
comprenensive organizational charts for our
Corporate, Regional and Alrport Operations
levels on the following pages.
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Self-Assessment Plan for All Years on Monthly
Basis

The wage, health and supplemental benefils
calcuiations reporie are done on a monthly
basis fo ensure affected employees by job
clagsifications are correctly paid as required by
the Port Authority confract agreement.  The
reports are also done for each contract period
by airport and by job classifications as specified
in the contract agreement. These calculations
and reports are preparad by ABM Parking
Sarvices Corporate Controller's Office and are
distributed o senior management siaff for
review.

The reports are also furnished {o the Port
Authority ais required by contractual agreement.
All support documents, reports, payroll register,
health benefits plan, and supplemental beneis

paid o employee are also provided to v =0
Autheiivy Tor thelr audit review.

B suo oiting this RFP, ABR F - king Services
Lanities nat we will mest 8 and benefit
cacovensnisinthe conbonly o Llecention

Please sae the following pages for report
sampies.
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Joo Approsch o unGarpaynsus ©f Wagss,
P T e L%
e & Supplznaenial Beneiflls

ABM Parking Services Controller and senior
management stafl closely monitor the monthly
wages, health and supplemential benefils
reports. For job classifications where there is
underpayment, such underpayment is paid to
affected employees in that job classification as
a form of bonus. Emplioyess who are in that job
classification for thal contract pericd participate
in the bonus distribution.

These reports and payroll records as o proof of
payment of any underpayments and meeting
contractual obligations are provided to the Port
Authority for audit review.

ABM Parking Services will cornnaiz such
reporting process and will mealain clean
records of all wages, health acu svunlenentsl
benefits paid to iis emplovees.

© " ATTEDWRESPONSE TOTHERORT . LSTYOFNYGNI-F i .
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e B e T g PORT AUTHORITY (Y >

e to Keep Srmpioyses o Gurrent Roves

PRI TP g L T -~
vtk Mle L nes of Wianes

ABM Parking Services’ proposal to operate the
parking Facilities at the Port Authority of New
York and New Jersey Airports has iaken into
account ali of our current employees, as well as
the employees at Stewart International Airport.

T ABM Parking Services is selecled to continue
to manage the Authority's Alrport Parking
facilities, the current employees will keep their
cuirent roles and wages (Stewart employees
will need to pass ABM background checks).
Our proposed budgets and fees have iaken
theses costs into account,

CULWLTTME L aer mORrnnnOSALS FOR ARPOET
L G Lt LT ANDSTENART B

R MTERNATIONAL MBS i R5 e n < ANMPORT — RFP NG, 29198
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i Cx;mmew Degoruian a‘? How Proposss
intsnds to mpdemant and Sunage Reguires
Semms

Since ABM Parking Services (including Five
Star Parking) has operated the EWR, JFK and
LGA Parking Facilities for ten or more years,
we already have all required services up and
running and in place. If chosen fo continue to
cperate the PANYNJ Airport Parking Facilities,
ABM plans to expand our proven management
and services to Stewart International Airport.

Please see the following pages for cur detailed
Standard Operating Procedures Manual. This
explains our pperating procedures that are
currently in place at EWR, JFK and LGA. If
chosen to continue to operate the PANYNJ
Alrport Parking Facilities, we will update this
manual fo reflect the procedures in place at
SWF as well.

O SUBRTTER R 'é‘O THE " AUTHORETY OF NY & N — PROCURFAS T '"“""’“‘“"'\3"’"“ PrOUERT FOR PROPOBALS FOR NET%F’OR"E PARIGNG LOT WANAGENENT AND CPERATICN
SERwiumami - e T LD - TIONAL AIRPORIL LAGUARTIA ARPC: M~ - S LANATIONAL ARPORT, AND STEAART NTERNATIONAL AFIPORT — RFPNO. 29158



Airport Operations Manual
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SRCTION ON& — CUL TORER i

LOBRIOETIIA NG E R

Sagplovecs &

div end profossional menaer,
{ oo Doeadly and approachable - anicipele custeer's ngeL,
Customers ond passenyors siall not v 1o indtiate contact.

1.1.3  Display a siniiv and eye contact towards passengers and fellow employees at all times.

1.1.4  Project a pleasant, friendly and atientive demeanor and maintain proper posture ar all times.

1.1.5  Be capable of communicating clearly when in contact with customers,

i.1.6  Refrain from using foul or inappropriate language at any time.

1.1.7  Use a proper and courteous vocabulary and tone of voice with customers.

1.1.8  Make every effort to satisfy customers’ needs, even when those needs are outside the employee’s
specific job scope.

1.1.9  Focus on customers and not gather in a group to chat while on duty.

1.1.10 Not eat, drink, chew gum or smoke in other than designated areas of the workplace, especially in view

of customers when in uniform.

L1 Assure that the customers’ needs are met by providing or calling for the appropriate services.

1.1.12 Not nap or sleep on duty or in public areas.

1113 Not use personal electronic devices, including but not limited to cell phones and MP 3 plavers while
RS T

. ¥ P - . "
SR TR LA e R T DA L TN
Hd:

B SIRTA TN

1o

[ I Booalall Lo,

1.2+ ~u while on duty.

[.2.5 voovieed pthopdeny e Snoititats

AN S FU P 2] ¥E
S s nnd
Ve e S eeechoyens g eas Tur s
i o e i e Tules:
Adrg i ST 8 SECURSTE
o ae - UROEEIVE LI i el b,
o aRTESN Ttastatenoonteom siots.
o FErbNb - oo the ey s wensistent with normal/ lega! onerntiong,
o ACH LR facts.

Page 4 of 47




Howing ©oare capeewd b neoan the loekoge Tor Tl Gcioodn inothe gacking
Roui secks shon o b oo crhiases OB purags, SuneLioms phoo
ensure that your vehicle s negoes
If you see an individual(s) comiiitine g crime in a loVgarage (fampering - - or ¢ »o0ih - 10 bk info s
vahicle or engaging in any tyoe of ciinuisl activity call vour superviso to o 1 Pian 0w (073} 941

CTR0, JFK: (718) 24444335 or LC A (T718) 533.3911. There are also cif oo

= il the police directly o1 you may dial *21 from and airport pay puoi. o
i stopping any orime. If 2 telephone is not available notify your im0 dia

co isetihe PAPD and the PA Operations,

Unattendo Tioms

K you cop:c vnon uny unattended luggage, baggage, etc., do not attempt to recover the item. Contact your
immediate suprvisor to notify the PAPD at EWR: (973) 961-6230, JFK: (718) 244-4335 or LGA: (718) 533-
3911, There are also call boxes located throughout the lots that will dial the police directly or you may dial
*#21 from and airpoit pas phene.

Beoowrivdyo, gff singiovees shisii:

L4l Be well maormed. capable of providing directions end Lvow wharg &g 1ow 1o obtamn requesivd
- formation or services for customers.

1.4.2  Convey accurate information using clear and understandable terms.

1.44  Obtain the facts when encountering a dissatisfied customer, state any applicable policy clearly and
politely; and be able to offer a solution or an adeqguate alternative to the customer. 1f unable to satisfy
the customer or reseive the issue, direct the customer to immediate supervisor.

1.4.4 Know where and how {o obtain assisiance 1o resolve customers™ questions or problems if language
barriers arise-

T 4.5 Knpow where and how to obtain assistance in order to respond to medical and operational emergencies
and operaticnal disruptions.

i.4.6 Know where and how to obtain assistance in order 10 respond to emergencies including those relating
{0 Passengers with Reduced Mobility being 2.5 1]

13.1.8 Cashic- booth interiors shall be clean and oo of visible clutter, such as newspapers, books,
rragar o #od personal belongings.

1342 Handvrivccorv fessional signs shall notboved.

| T T hi - ’s name and a telephone number for custon. comment or complaint shail
_ ich cashier booth.

13,53 g - < e capable of prov ag driving ¢irooiie o 1o other major airports and
D vty s OF W meipted o,y e

13,2 Pl reee w0 Ik Yo G 0n BRI oD B MBI Ol iy 1 @ S D

Syt the
© closing the
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SAUHIN

LIRS SEHTARE S

1300

Fail

Txumniee af ¥y

TlaTYren

LT LG nents

ed 174 Mysiory Shong

Soyee
S ABOE

3

Coouioall costomers in g friendly
and rrofessional manner,

Prower a pleasant, friendly, and
anvans e demeanor and  mamiain
projor pasiare at all times.

U~ 2 proper and
voviiyglary and tone of voice with
customers, For example, uce word

such as "please”, "ves", "helle” and

courteous

woaosX behavior was not vy friendly.

Lo s X voeabulary did not contain courtecus words.

"thank-you".

Muaintain appropriate ¢ vontact
and & pleasant tone i voiz while
sonver-ing  vith  cooemers and

'

Frarbomu Lol - Vershinagt 2 Faoe v

ol emplos

KOO tone of voice was not ven luasand,

vicietol Uonmen =

wgmes NNNNN Dmter Uiy fhmes NYOCL
Ty Cecupancy: sesady

Standircs o luiplovee
Attitude, Appesrance
and Knowledge

& adards of Enployee Atilialde,
Appearance  and  Knowledge
General Commments

i€ vl copruociie d i ot hooth m 15:25 pan. and oo
that his parking ticket was lost. NN avked for the vehaol~
registration and the driver's licensc. Acwever, he did not ¢ nlain (o

v

the customer about th reaooiar . o e el The wendo ok
to complete the proues wis aperanched o orer gl

£ amel who ssssad e RUMBRE RS INEI T

it oaining o o I R T A YA I AT LV

= overail provedure ol 23
oot departi e It was noted
el the gustonier at arvival,

T el b was ot visibly

ity wnad 10 v

duanone on e dssot.aten bl

Greet all custorners i a filendly

I and professional manner.

R

o

%X did aot greet the customer.

calm hen coooonterin.

i1

T e R N A R
custom . O
show Jupains sl 1w

problen .

Use a oy 1 T
vocabuli, vl b i
customers, Foa oo L word
such as "please”™ yuo nelle”

and "thank-vou".

TOIXXEX vocabulary did not contain courteous words.

whoaoN o no show empathy with the customer's problein.
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i RINWI! I ' ST Fof AR Simer [ERTAY
e Fi1 bEERRS

*andards of @ nployes e R TN ST | ISR PR T SENN O arovind e wusteor oron geival She wisiod a

Attitude, Appearance Apouan arnd Kaowiedge St puest as she wund o that there wos

and Knewledge Generai oo uzkar due to the ~orf ~ o ‘o the parkine ol
?z‘mzdeﬁ sy ead deguate dince B o the o ooeee o b
| thaaboa B oaros o the éeparzm‘& she ogka mair Sl

SO p:'nfgw wel demeois hroughout D st

| and o e stancard Wi

shord Pero Packine 4 - Sde TOR  Dxi Lane Vi

TN R S A R ST TR I e WRK fepier SOONN Timer RN
P RFETuracy,: Slow
Standars: of | 1334 Propers e eed Coe sdoi o] ;\L;ced oo b oo beepliong ot PR
Functionaiity personnel shali » skl U3 o oasstst the o i o oo KRG
to assisi v .on Tring =ooied on the second Shiel sl o ealle. Leior and
designated travel moi s and tw g sl hat dhe weantd ord assivinge, 0 3 arrived

respond 10 emero e worlions, ANU et L FAvE.r ol was aeeded. NioaCsdice sl T the
el et B G van sed he would sseis b Weating Lhe car.
He asko Do make and model and then w~heo D 0 Lev - to the
car. le buyan o cirele the Tot and pressed the puiic bisten on the
set of kevs, The car was locaied within five minutes. XXXX was
pleasant throughout the encounter and wished the traveler a good

night,
standards of Employes Standards of Emplovee Attitude, | XXXX offered a greeting as the traveler placad the ticket in the
Attitude, Appesrance Appearence  and  Knowledge | machine. She smiled and indicated the price. When the taveler
snt Knowledge CGeneral Comments handed XXXX a business pass, she offered a pen and asked the

fraveler to please sign the pess. XXXX quickly processed the
o cmd wighed the caweler a good aight. The employes
- act i B eompliance.

YO

é.,‘!e ;_xs‘v’vaf"i
.2 their accon;%,;;.
Do our custommers; e

™ R 8] FELE N
-ty
- steney Award - any non-FA airport @mpioyem ¢ has divect contact with airp 0 .
A &Bcwnd Award —anvnon-PA ah 5o oo
3 , Toogram
Asmponincod above. thisaward is for L. | L diovy with owr mrft‘ﬂ”ﬂﬂ"iﬂ?’@; Pregjoin
(Cord o2 ore Dom e Part Aothority ang parti sating perinc . 40l 0 age e neog o
TP witior Cards. W g Cend Guver {‘}bsgzvs RNV 1ol g
seansetently, he/she will present that oo b o oedl T D e
.compony and prints and signs his/her ownna oo oo vny of the card srd it oo
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the recipient. The recipient brings the card to their On-ue Uustomer Service - zmage; (A :
(wick, LGA-Maria Vines =nd Keshia 30§mso~ﬁ at (Enr The weeipient is now elicibic 0 be nomui. ted as an
nployee of the Quarter v nis/her company. - Mool et permer o oweioel up to fwora BYRSHE or
Tay e of the Quiier ond submit the attiched ;\wmmau@n Forr: foz g =i empoyes,

boting partners ar shey gomsider costomer recocniion and Intenal fuuoged :-:-'e.: 4L support an
+ oveg’s nomination. | he winners w1 revive a commendation letter, and D fitded noa group picturs
B ot o winners from iy facility, wihichiet ponour in Alrpore Press.

Above ar “gyond Award Program
This program is for all any airport emplovees that go “above and beyond” in their job regardiess of having
direct customer contact. This can range from saving someone’s life to siopping and changing a tire for a
customer.

It is the role of each coniractor to select one (1) winner for Emplovee of the Quarter and submit the attached
Nomination Form for the sslected employvee. The winner will receive a commendation letter, have his/her
photo taken, and be featured in Aérporf Fress.

Employee of the Year:

At the end of each vear, the Port Authority will recognize an Emplovee of the Year in each category from
each afrport.  Therefore, there will be an Emplovee of the Year for “Consistency in Performance” at EWR,
IFK and LGA and an Emplovee of the Year for “Above and Beyond™ for EWR, JFK and LGA. It is the
responsibility of each partner to nominate one (1) of their Employee of the Quarter winners from each
category to compete. The Customer Care Council Workgroup on Reward and Recognition will select the
Empleyee of the Year for each category based on tnivrmation from the Nomination Form submitted and the
winners will be invited to the annual Customer Care v ards Ceremony Luncheon in May.

Rules and Regulations of the PA’s Reward Prograsm
* Cus‘i‘C mer Care Reward cards are not valid without the issuer’s signature and the employee’s first and
Is .. name clearly written on the card,
e M vcegmt;o Card has no cash or monetary value on its own. The reward or recognition from
ving ihe card is solely at the discretion of the emplover.
cvloyees cannot transfer their card to another person.
L 1s the emplover’s responsibilit (0 educate their staff and nofify them of any changes o the
program.
* Individual managers/sunen T
of an employee’s Reconn

cr-fininies g retain the right o determine the acceptance or rejection

#*  Photocopies of ¢ E ep{gé,

#* The Port Authorily i suaere g all emalls received regarding the Customer Co “ewards
program are brouno. oo Junomer Care Councill Workgroup on Reward and “ooounin o Tor
consideration.

# The Port A-thoi o 100 cin o cancel the program at any fime and will make eve ffort
notify partk o e nicziam’s Cagesilation.

Wvouhave ar qu- - . v aod e wor fo enbance this progrom. oo rontaet vour On-Site

e

Cusiomer Ser Dol

Not - Tho  wici e e wonae s srogrec B uasored Sy e Port At ABY Pavking Services has

L T R T ARTAr L) VT O separeic el v oom the Customer Coare

Aowereds Pravgoe, For i fijoiciiaiog s oerens, sivose sev vour On-Sife Cusiomer
Ciit d F
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Prrrpeteenm o dona Mo Weaneey Dytey enthonar Siopnen

gy e ‘\"f"-“

From &8”7 N ay: South on irgeo--hizio
{(I-95% e o0 Area fo Van V«' ; :
Van Wyek Ernoas o 6 B} south wo

canissway (873w Cross B i ies
85 across the Bron Wh. - w0 b

From 198 Now viogiced Thruway: New England Theoovas 1 - Brucknos oooranoe take exit
for Van Wyct E.» R %GW"‘ {! 678 across the &Gn}y'-n BRI Ty ihe R0 W ok mxpressway

south (}-678) whiv» i e to the airport,

From 1-84/1-684: hovili oo 1-684 1o FIR7; vooton 1287 0 Y Mnoma, dojor Deegn oo wessway (1-87)
t0 Cross Bronx Expressway (1-95) ca Cross Broog to Van Wyek Doorossway soui: 11-678) sweross the
Bronx-Whitestone Bridge to the Vo Wyl v ooressway (1-671, v Bl Doads dhoctly to the airport,

From e iash:
Weni on Long Island iprossway (1-495) to Van Wyck Expressway (J-678) south; take Van Wyck south
diresiiy to the airport.

From the South:

North on NI Turnpike to Exnit 13; east across Goethals Bridge to Staten Island Expressway (1-278); cross
Verrazano Bridge; follow Gowanns Tapressway north to Prospect Expressway south to 10th Avenue; follow
10th Avenue to McDonald Avenue south turn Jeft on Caton Avenue to Linden Boulevard (NY 27); take
Linden Boulevard to Nassan Expressway directly to the airport.

From the West:

Via I-78: East on I-78 to NJ Turnpike south to Exit 13; cross Gosthals Bridge to Staten Island Expressway (-
278) to Verrazano Bridge; just past the bridge, exit to Ft. Hamilton Parkway to Linden Boulevard (WY 27):
take Linden Boulevard to Nassau Expressway directly to the rirport.

Via 1807 "%0: East on 1-80 to 1280 east 1o NJ Turopil « soaih. contiiue as above,

To  n e Van Wyck - '8) North to Long ™ +'und Expressway ([-495) West.
Te K
La . v Alrport: North on Va: % ob D wrvossway (1-678); East on Grand Central Parkway;
'EW? §n?mﬂwmtgar§a§ ﬁgg@@g vaon oo s s W et 1g Verra, oo Tirdng contipus on Stete Blaed
SR vest to Goethals B ausres v qalo By o Exe 150

. s@Eedy iy o b Seren

TS WRES naRGT0E
T (75) .
He {718) 656- 000 S654-3131

E (718652 “.-.}{} or (i TJHEZ'/' 7368

Eni vorise  (718)639-1200 or %0} 736-8227
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ALl Rouih Conduit Avenue
Iamaica, NY 11434
T (718 723-5100
b (718) 341-3730
oo {800) 724-5199

T Plaza Hotel, JFK Alrport
1 Baisley Boulevard
Jamaica, NY 11434
Tel: (7183 489-1000
Fax: (718) 48911060
Toll-frree: (800) CROWNE PLAZA

Radisson Hiuici at JFK
13530 115k Sireet
Jam=ica, WY 11436
Tel: (718) 322-2300
Fax: (718)322-6894

Toll-Free: (860) 333-3333

Best Western St Avrpoct
144 - 25 15314 nne
Jamaica, NY 11451
Tel: (718) 977-2160

Fax: (7183 977-2200
Toll-Free: (8060} 780-7234
Provard Jpliason Express Inn i VR Sieson

153 - 95 Rockaway me
Jamaica, NY 11434
Tel: (718) 723-6700
Fax: {718} 527-6300
Toll-Free (En_"1:h): (800) 446-4655

ke
[44- ¥
Jam dcr N
Tek {7, 3727500
Fax; v*zl 7933

41 o - 1 5 ;p"“;!“*ﬂ\?

BB
\venue
v 11436

AN Fewsninoadn Do miieral RV A0 Rl R

VAN BER R S

Vi1 e )y dmdedgnd

(718) 244-4225

e 310 (347)238-3231
g es al (34732383232
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Cou = Aarriott o ivoort
145 H Nerth Conduit Avenue
Jamaica, New York 11436
Tel: (7183 848.2121
Fax: {7%8} BAR-QBE8-fax

Toli * e (800) 880-1934

- b 7' s oort

{ A SR LEL
Jamaca, \‘ 12436
Tl (718) 659-0200
Fax: {718y 322-2533

Toll-Free: (800) 692.5350

Holiday inn Express Kennedv Airpert
153 . 70 South Conduit Avenue

Jamaica, NY 11434

Tel: (718,977-3100

Fax: (718)977-6100
Toli-Free: (300) HOLIDAY

Comfort Inn JFK Airnort
144 - 36 153vd Lang
Jamaica, NY 11434
Tel; (718) 977-0001
Fax: (718)977-91606

Toll-Free: (800) 4 CHOICE

Dowble Tree Club Hotel
156-0% o haway Boulevard
Jm raica, Y 11434

(718)276-2188
3 ax: (7183274 _;..-5
Toll Free: (BOMY 52270

SIS AR SRR

DO e 1 GB

i:38-3239

3E<}yee §> 8 {7y 238-3240
Plosam R (3473 238-3248
{ ustomer Service {3473 238-3238
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L §:$ buses run eve 10 o
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$3 wip to the ficst half hour or part

$supto | howr

33 for each nudf “our or past up to $33 per 24
hours foy Fo oo g5 e

F3 for vk boll o oronan e
maxtmum for cne s T

+ifer up o $18

Metered Parking — Marine Alr Terminal
$.50 for each 15 minutes
- hour fimit

R o "-'1.1:?'-": AR
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Spun oog 1o 18
TR BHECRTES éﬁiﬁam o 2:00
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g the Yosta

Yrem LRy VhEivRe civoon coruwes-Major ocgan Deores oo O STy to Uobert T onondy
. .;ber ------- Bﬂ{. 2 10 Qaee:: 3 138t on Astoua Boulevard to 94%‘ Street; left onto 94™ north é;rectl} to the

I
H VI

From §I-95 New England Thruway: New England Thruway (1-95) South to Bruckner Expressway; take exit
for Van Wyck Expressway (1-678) south across the Bronx-Whitestone Bridge to exit for Northern Boulevard
(west);, west on Northern Boulevard to Astoria Boulevard to 94" Street; right onto 94 Street (north) directly
1o the airport.

From -84/1-684: South on 1-684 to; west on 1-297 to NV " hivevay 71-87); south on Thruway-Major Deegan
Expressway (1-87) to Robert F. Kennedy (Triborough) Bridge to Queens; east on Astoria Boulevard to 94"
street; left onto 94 (north) directly fo the airport.

From the Fast:

West on Long Island :apressway (1-495) to Brooklyn Queens Expressway (BQE 1-278); take Brooklyn
(Queens Expressway ;3,5\ 1.278) north to Exit 38/Northern Boulevard; take Northern Boulevard east to 94”
Street; tamn left onto 94™ Street north directly 1o the airport,

From the South:

North on the NJ Turnpike to T'xit 13; east across the Goethals Bridge to Staten Island Expressway (1-278);
cross Verrazano Bridge; Gowuenus P rossway north to Brooklyn Queens Expressway (BQE 1-278), north to
Exit 3&/Northern Boulevard; take Northern Boulevard east to 94" Street directly to the airport.

From the West:

Via 1-78: East on I-78 to NJ Turnpike south to Exit 13; cross Goethals Bridge to 81200 Island Expressway (I-
278 cross Verrazano Bridge Gowanus Expressway north ©© Brooklyn Queens barrossway {(BQE [-278);
aorth to Exit 38/ Northern Boulevard; take Northern Boulevard east to 94" Streer ¢ =y wo the airport.

Via [-80/1-280: East on 1-80 1o 1-280; take 1-280 east to NJ Turnpike south; continug as above.
11+ hattap from LGA: Grand Cenfral Parkway West 1o the RFK (Triboro Bridge)
G earts:

Kennedv International Alrpor:. West on Grand Central Parkway 1o Van Wyck Expressway (I-678)
s - . <eVa . _south directls o 1. - rport.

Cowash Cine oL itional Ay est on Greond t;s-.:--,.:’; to Long Island i ~oooswe: -
: D {1-495) 1o Bf@«: : --’.'*-?“.:::'-- crewseay (ROE 0T e o
; (”-' --..’ ’8} w0 Verrazano oo o okl e G ST

s . .....\‘;r;. Tg J_.';\__*_.: :‘1.--"'? R L T R

A SEEETARTNSENS

Pgdpot (70 (320400 0 (RIUy 2T D

Doliar 78 7795600 or (80 ‘

piovi 7R S J8-5300 or s

: ':i %) 429-5893 « {‘"
e {'? 1 8) 4572900 o5 ¢
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st Aivpord Hote! bnioresgn

Hisiars Boulevard
Fast Uimnuisg, NY 11369
(7183 457-6300
{8y} 692-5429
Fax (718 8999768

Wytidham Gavden Hotel - LaGuardia
166-15 Ditmars Boulevard
Fast Elmbhurst, NY 11369
{718y 426-1500

LaGuardia Mamriot
102-05 Ditmars Boulevard
East BElmhurst, NY 1136%

(718) 565-8900

Fax: 718-868-4955

Aldrway Motor Inn
§2-20 Astoria Boulevard
Flushing, NY 11370
{718) 565-5100

Sheraton Laluardia East
13520 39th Avenue
Flushing, NY 11354

{718) 460-6666
Fax: (7183 44. 7533

BdenFudk 7ot
113-10 Corong <~ oue
Flushing, NY 118

{718) 65245300
Ciarion Hotel
2460 Ditmars Boulevard

Flushing, NY 11369

‘.r‘.i

vanriant Pl e
{7 %) 2103900
{70050 -0
(71%) 533-3400
{718)533.3653
{718) 533-3588
(7184683~
(347) 448-0077%
(347) 468-387%
(347) 468-30.1
(718) 5333430
{718} 533-3413
{347) 468-3936

dtsdi e

Empoio-oo ot
Customuer Horvice

EREIRST TP

fnn & sunesat Docomedin pdvpn

Lt

Sl

137-87 Horthern Bouiovard

Llushing, NY 11354
(718) 445-3300

{71%) 443-4101 3Sales

Garden Hotel LGA

136-36 35th Avenue

Flushing, NY 11334
{(718)426-1500

Ramada Plaza Hotel - LaGuardia Alrport
37-10 114th Street
Corona, NY 11368
{(718)651-21030
{800)272-6232
Skyway Motel at LaGuardia
102-10 Ditmars Boulevard
Eagt BElmhurst, NY 11369
{718) 899-6900

Paris Suites Hotel
109-17 Horace Harding
Expressway
Flushing, NY 11368
{718) 760-2820

Howard J. © y
135 - 33 386y
Flushing, New York 1 54
{718)461-3888
Courtvard LaGuardia
Phuner 718-446-4860
Faun: 718-446-5733
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drdl e Trans

Short Term Economy
Up to 30 minutes - § 3.00 Up to 24 hours - $18.00
31-60 minutes - § 6.00 Each additional 8 hours - $ 6.00
Each additional half hour - $ 3.00
To a daily maximum of - $33.00 Valet

Upto 24 hours - 000
Daily (PL3I&E 4 Each addition:’ ' 7 Lours - 320,00
Up to 30 minutes - § 3.00
31-60 minutes - § 6.00 Hoo#emoe
Each o laitional half howr - $ 3.00 . '
Tooa daih maximum of - $24.00 (P & 3) or

neur or part

tous or st thereafier up to $18
S period
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Prhvoedin e fr e ﬂ* Liberie Nienors

wey b VT Ber NOTLRY
oot P87 NY Fhimwee s oo Phowwen s it D o e 17 0 US 46 easton US 46 to N tampithe
s0 0 fake burapu T LTS o wane for ewark uhe"zy mwmai*fmai Alrport,
m S MNew B owm FEWET wor o scuth to 1-95-Cross Bronx Expressway; west to George
in ston Bridge: <o soulh ot o wrnniie as above.

rom 1-84/1-684: South on 684 to 737 to L-87-NY Thruway south on Thruwav-Major Deegan
Expressway,; west to George Washingion Bridge and south on NI Turnpike as above,

To EWR from the Eas:.

West on Long Island Frooovmvay (14953 to 1-278/BOE; south on BOE to Verrazano Bridge; continue on I
278 west to Goethals Buidp. across bridge, take NJ Turnpike north to Exit 13A or Exit 14; follow signs to
airport. '

To EWR from the South:
NJ Turapike north to S000 13A or 14, Follow signs to Newark Liberty International Adrport.

To EWE irom 1he West:
Via I-78: East on -78 to Exit 57; follow signs for Newark Liberty International Airport.

Via I-80/F-289: East on 1-80 1o [-Z80; take 1-280 east to NJ Turnpike; south on Turnpike to Exit 14 or 134
follow signs to Newark Liberty International Airport.

Yia LS Route 22: East on US 22 to merge with US 1&9% north following signs for Newark Liberty
International Airport

rrem LWH o ~L§%€}3ﬁ§ Locations:

Shore ?ﬁgms/ st evsey s T8 West to the Lardon bise Tarkway South

PaA {AEE@%@WH}: FEARTE

Lincolp Tannel No orriv "ooth

Verrazane Bridge: . oovplhe Soret co il Cogsthals Bridge (Exit 13) to 1-278 East-Staten Island
Expressway

Teorge Washingto Doann
Power Manhattan: 1 ,

-

TNS Tarm

pitand o

. om G RS TTEEPNE:
Log T Tan nrdge
Rt SN »24 cpss Bronx Expressway
S‘ '.___..._' IR A e il I . )
- ropkly DTranner Aol Gocthals i it 3y through Staten Island - 7} to the
v dTRZE e LG0T O AT N o i dt,lland Tuanel e Lo ot to the Manhatian Bridge

To Alrports:

JFK Airport: NJ Turnpike South to the Gosthals Bridy: (. 0 0Y through Staten Island (278 East) 1o the
Verrazano Bridge; stay in b7 ne for the Belt Parkway !usi Exit at JFK Alrport and follow signs to
terminal/ parking.

LaGuardiz Airport: | ¢ % Hast to the Holland Tumnel. Exit #5 Canal Street to the Manhatian
Bridge. 278 East (BOE}, folld zns to LGA.
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New Jersey Transit — www.nilransit.com
Awmtrak — www amirak.com

Adr Vrain Mowark — www.aiiraiones oreoom
Sepaegs b iberty Baferearinaar Yivpeeny Cogr i' spdatd Ay et
¥ sars o daeaed gl b T Anrirain ko,

pie LA
LN
HY2
RASIYLE Y
- .'.'.?@

(A :»E":...if; hos depariy rom ‘w.i‘;-. LY
Newark by Dniernationa!
i foie
o

\mL\L},. e i

s rom Lol 24, U ce are courtesy ¢

Newark Alrport Marriott
Newark International Airport

MNewark, NJ 07114
Toll Free: 800-882-1037
Tel: (973) 623-0006
Fax: (973) 623-7618

Courtyard Newark Marriolt
600 Rouie | & 9 South
Newark, NI 07114
ol 973-643-8500
Fax: 973-648-0667

RER TN
Doyor

.;.‘s

5

i-800- £~UO~} {3 }(i 89@ 446-4656)
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Hampton ban Newark Alrport
1128-3¢ Spring Street
Elizabeth, NJ 47207
Tel:(908) 35539500
{300) HAMPTON (426-7866)
Fax:(908)355-1743

Best Wesﬁ 5
Newark A

Mewark, New ﬁerc {}‘};ilé
973-621-6200 Fax: 973 ~H21-6766

--;.' enter -
SRS :,a};;—:u@'?
(973} 627 3000
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o pt 7 ceat
- USHighwayland9 &7 es * e
S a Newark, NJ 7774
Moworl, NLOG7 L US Sek TR E

Shersion ~oparic S o ort Hetel Four Tronte Showgtg:. oo Do 0 gl
122 Vrontage Road Alrport
Newvail, New Jersey Mewark A

Tel: (973 690-5500 941 Spring Street
Fax: (9733 465-7195 Elizabeth, New Jersey (7201
Tel: (908) 327-1600
Fax: (908) 327-1327
Reservations: 408) 325.3535
. ﬂ Wyndnom Newack Alrport
2735 Bie 00 West 1000 Soviie Sieet
Unior \. G708 Elizaboih, ~i G7I0T-2183

Tol (308, 6379400 Tl o 36690

Mewoars byieepationan Adrpoct nportand Phosi vamboes

B (9730610000 eagiad faal nlormsiion

Ceneral fnlormation {973} 9416000 LaCuurdia Arport Website

Impound Lot {9753 9616230 www laguardisairport.eon

Lost & Found {9731 961-6230 Fohn F. Kennedy Website

ABM Parking Services SIC (9733 718-7270 www.kennedvairport.com

ABM Parking Services Linl {973y 718-7271 Newark Liberty Website

AI"“ ¥ Parliing Services Ln2 973y 718-7272 ww pewarkairport.com
wavisors Lol {873y 9616421 Poct Acthority Website

vivor Ln2 {973)961-6422 Wl Ly

o S&ies (973) 961-022/2023 oM Ou 0 vice onail

ERIEEEY SOUFCEs (873) 7T18-7259 TLLRTVIRe 1
Cosomer S€W§C$ (9733 718726717269 Bl coe ot
Fporic e erean  mioigEe

F-77ugs ¢ oor rviee _
Wow Vo o6 Loom o ervice Oenter (8001 333-8655 werreznnan,oom
Rev/ional onnoition vme* copter {800) 288-6865 wyow, T b
D R e (8003 8313772 v
R (B0G; 75 ‘?7‘\,19
W horily { “0 FLEOUITE e
AR Ui,.,"ly : ] i

thority
i vetimediny e
’ Wit Sigh a U o v Ly TRy UKET € )

23

mﬁecmd You zoiiow {heﬁi to find restrooms, elevators, ATM

Black berground signs are wehoes
machines, »n¢ ot woovices,

Grovs buchurornd sees wg transportation connected. You follow them to find parking, Taxis, Giud
Transporicues ©ontons tnd buses.
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SECYHON WO~ OPERATIONS

Lo SR hE i dehitien

T
[ S SRR R P e A L o

ianoe 5y G gtall ¢

el el

eyt :;E? sarking coavieos i s hich e conuaviar oo reponsiis on 0 Gesigned shill at the

+ {esiomer Service standards,
muources on an assigned shifi,
o satterns necessary to meet

o and enoure the compliance by all staff of establisho 7 Ay
capoiaibic for ue optimum uiilization of personmel =i «
Tolucing assistance in establishing entrance and exit lanc sob:

adeq. e service standards.

* Discuss any existing problems concerning vehicles, tickets, staifing coverage, broken equipment or

other related matters with the SIC from the previous shift.
*  Assign supervisors’ specific duties including skimming of monies from cashier’s booths, manning ‘ne
duty desk, customer service supervision aand patrolling of parking fields and roadways.
* Schedule proper supervision for the assigned shift, arrange for lunch relief, days off, cashier r waiion,
vacation and similar categories of time.

# Explain new procedures to supervisory staff as they are implemented.

+* Contact the General Manager/Operations Manager for updating on current changes, Keep the General
Manager/Operations Manag=- {rlly informed on daily operations,

#  Oversee the change of shitt by physical presence in the office o ensure all employees are in

compliance with company’su =~ : and policies.
# Check supervisor’s tour ass” -2 reports fo insure proper staffing coverage in all parking areas.
Authorize necessary steps to obtain volunteers for overtime, as necessary,

% Assume the responcibiliies as company representative when both the General Manager and the
Operations Manag.: ¢re unavailable.

d Pay careful atteniico fo PRCS and vaui&mo ‘unctions.

%  Maintain apiioch Hpciisen E
daily operatican: o7

# Assist in perone v
e zulat

* (ver X

- Transportation Supervisor on
von st ics or pulliv ehition .,

e ey personned gné wivising them of company rules,
s,

.; Svrervisors, momt{jr wir de-ly reports on physical conditions
-p action to effi rosvre Ruegort findings to management as

* BV personnel on their - loas o 0 sengintEy and evaluate
* LUosleme are o p - dniga (n o enien toais job
gilUg,. o0 el g T ‘ S e e e,

o i,{}g al: covney s IR AT
* Resolve v . aff and
resobve i u g :
spprove’ ‘ Wi CTIOTLY supes o : : v
bagf7 A Loy
IR TArEa I U B P ey R :
SO EY LT £ '._C(i (&3 ) SRS TN PR d . :':"Qi-:-?f 50 RSN PRI Ay

dade remctoeiion o ;:-“033
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#  Assure optimum utilization of personnel and other resources to maintain adequate pafron service
standards. Assis® and ~ecommend in the ?“t"*““"ﬁ"'M"m of entrance and exit-lane scheduling patterns to
inan i mize staff :“'f"'ra‘ e Shiﬁ’ cha . ou i one one af @ time, At no fime showld more than

iy g oTage Py 8 g sgff change.

d genignod ¢ ision of the duty desk, with iespons;bzizt;es for maintaining operating
L. ass and cor pto i onciuding the control of variable message

SIS G G obany a3 8§ -
#  Check all t{)iib&{ i ' :a';uipmea ¢ oreas oruvodinon and serviceability, Note cleandiness,
rubbish, broken g Y 35 cupdintion of ne L., doors, voiaooan s, wistruction cards and sheeis and all

equipment. Note deﬁczeﬁa;es aad correctiv¢ action in sup.r . ~or's log,

#  Check accuracy of time stainped by all time iocks at leasi vnce during assigned shift,

* Check the aftendance of all subordinate wonloyers and monitor their ability to perform required
duties and to reflect favorably upon organi wiih respect to appearance and compliance. Assure
that an employee judged to be unfit is noi perniied to go on duty before all deficient conditions are
corrected.

¥ Assign positions to each employee indicated on the work schedule and assure that each employee’s
change bank is in order.

% FHvaluate all traffic conditions and provide adequate follbooth coverage (opening, closing and
reversing lanes) to meet adequate standards of service. Open or cloge lots as occupancy reaches a
certain predetermined level. Consult with the Port Authority personnel as requived providing
optimum traffic flow and a high level of customer service.

# Supervise and frain employees’ personal contact with patrons to insure the establishment and
maintenance of favorable public relations.
W Ta’h steps 1o prevent the accumulation of improperly parked vehicles considered a hindrance o
tra’tic circulation within the lot.
#* Haidle the . estigation of lost-claim check cases and customer complaints when such handling by
stipervisors - her than cashiers is required.
% Over - . . it of cashiers at the end of assigned shift. Assure completion of ticket and cash
N S as cash deposits, and of tour reports.
# Instrr te @ o 1enplovees in duties, rules and regulations. Insure that all instructions to emplovees
are ™oy, 1. ul
# et all pertinent Htems and figld aetivities vital (o parking security and affecting
“r tions, This inclades wraffic and pa™ "o paiovs which Do suservisor ~otes
tion.
* oz ervacenniss eelnoanl o SRRt t
porraClive bu o is ounbed, " !
£ .3 EELITER ETRE PR SUURT €1 §
# o Fhogioats ot ompen eogdesnivn o gnd dannsy, dod ronan no s - for
Gorasve polion.
S e i opaid stations, clovalole, csealator, Lo locations if required 1o satisfy operational needs.
S + - ould be prepared to work any assign posts given to them at any point,

.1 ‘mnctions:
= ¢ by the supervisor o uicio Dm0 Prepleco roool naner. One
al keys for the POF meciioe. ol ol 120 7 & Wat: 04 and v oare Lept

- 1be issued by the SIC at the ©oznpimg 0 oasd
s o any call to retrieve any retracted ticko v & SHE
~oon completion of this task and logged by 1o NG, An

cor vould be
ot soper as needed.
iracied fickets are
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=, and responsibilities of the cashicrs, supervise them, and reader

i racessary.

*  P0ssess aiga i enghle himfber to 1000 oo dere and to correct problems that
may result fros mninaen Cdwyevipmeal or B ieciopen o

Must be In consian? cemmunicaion wih the cashiers and .2h2 appropriste action o clear any

k1
situation in1he lajos

#  Must be in comi o nication with patrons and be able o solve a patron’s problam i e lanes, exit
lanes and pre-paid stations.

* Maust be able o effectively o municate with management voador suppon peonie nad other entities
operating at the airport.

* Do not leave assigned post vnanended without prior approvel from the SIC.

*  Must be able to underuiand and use e Revenue Controf astvm,

Unmanned Superviser (Plaza)

%  Plaza supervisors in charge of the unmanned lanes will be responsible to assist the CT with any
transactions it may encounter problems with.

*  Supervisor would resquest the control room to open the lanes in unmanned mode. The supervisor
would login into the CT without starting a shifl. By just login into the C7T, the supervisor will be
able to view and assist fransactions being processed. In the supervisor begins a shift the lane will not
be unmanned and will accept cash, and Onyx will not allow the supervisor o login inte consecutive
lanes.

% The lanes will process transaction without intervention unless the EZ-Pass is not a valid EZ-Pass Plus
tag; if the customner {akes longer than 20 seconds fo enter the ticket. If more than 20 seconds pass
from the time the EZ-Pass was read and the moment the customer enter the ticket. The EZ-Pass must
be patch for it to work. If the transactions requires the user to select from a fuzzy match. The ticket
is unrecdable, or the customer wants to pay cash.

# Tiaese noos do not take cash, therefore when costooo 5 wenis o use this form of payment and
drise i these bnngs. The supervisor must void (e ransieiions and assist the customer to back up
aed o manied e

& The ool omomnend shat ore U card 8 accepiod i oo . when there 1+ vov a0 [Z-Pass Plus
TTOR PRI P e L . or e overhead D Pa fimes out. The i uun o tries to
cuns LZ-Fuag, o oot has a valid DV-Pess Plustagand cont ooy . oo Ll the O
mpe it automs: ce .. One way o g0 arcun’ 18 I8 not o ins. the ©o - until after 30
wionis, foreing the overnde LZ-Passread to ¢ L
Supervisor tocations / ¢1f numbers at Newark L. 2+ lerpationa” "~ o~
H ®. 7 Nutbey
Short-term 709
711
712
7i2A
Daily P1/P3 T4
P4 Plaza 715
P4 Garage Ti5 A
FEeonomy P6 716
P6 Field 716 A
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P7 716 8
Valet P4 Air-train station 801
Employes LotF 717
Supervisor Field 716
HS Field TO3A
Supervisor Control room {(PRCSY 706
SHC Control room 703
Supervisor locations at LaGuardia Airport
Location Radio Call Number
Lot 1+7, 10E and 10W By name
Supervisor locations at JFK Airport
Location Radio Call Number
Lotl Green By Name
fot2 Blue
Lot3 Red
Lot 4 Yellow
Lot 5 British Deck {Orange)
Long Term Grey
Supervisor Field
SIC Field
Supervinor Tonge e (RS
SIC -‘7“@":{'1‘0’1 Fova
Mo
comp:
PR ensure that

and toiote o ERTINES:
* Asdivecter i ounh
% The unghoor i b
Y BT TR EX TR

& =
*

one lan. < oad gwing the shifl ol

4. the ol - of moniss

i Lo w Ao statements.
i i Wevenue Control Systemn computer

Chenm e ey service 1o airjxy: L einers,
When tBurcds 2 o008 change only on | ne at a time should be closed. AL no time should more than
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% The cashier shal’ »oovent an cnoor v grnmed, neat, cle -1 co servative vreivgiiongd

aj.pei ance. Wear oo, ppropy e a v . uly display nam . 3 neoae tag and corpein s
v ;sa*im; LTI
b SR TS AL SREE IO PRI ' SURATIO T, Enita n i :
o Witendepy
£ i y s -0 vou vl B o HSRELY o
LS eonR I Al VgL Ao w0 T Lo Pnnnne oo 1:'1‘&1@'&35-“-' H T~

bl mar 208 1S ung o ai&bii'

K Lodor oo neéiate supervision and dirceton ol 3 i-,u:, Lj';w;ue raltie directional signs
and ser up iraflic cones to facilitate the o of b Peihiis purking lote o te alrport.

* Da: et pa{mns 1o available parking spaces - parking k:»ts th n r@{;usm{i} and set up barriers or

trotiie cores ©o prevent unauthorized w0 v - e nussen

Bir ct departing traffic to available cashier lanes to expedite such traffic.

Report w o mediate supervisor pavement failures including potholes and all other deficiencies with

regard 1o 1he phvosical condition of the park:éng lots.

The trailw gt o0 dant will provide superior customer service to airport customers,

Perform oth. eiated duties as directed by the supervisor,

The mailic amendant shall present an exceptionally wel! grouined, neat, clean, and conservative

professional appearance. Wear only appropriate accessories. tully display pame tag and company’s

identification at all times, You are required {o wear traffic vest v hile on duty.

* The traffic attendant should be knowledgeable of airport destinations, entrances, exits, etc.

i

L

Lo

Hand Signals
Stop
Procged for  d
Proceei! 0 d
Turn ledd
Turn right

When dire " g traffic it is bnport ~* dirvect traffic using friendly but direct hand and body movements.

THrgs iy ChemtLatl o o Lt
Py e ontimg-Ee 8 - - Lot 2 Greag:
sy imp{}ﬁa"? "ﬂ“? FERCTINS Sroitie Coeacants inthe short term parking area communinste
eV changes i t*‘a OIS EE sumer o,
o ey cnd Y i v comon snd divectly effects fraffic flow in tno ervly

R

v lofs are bosod o Do

‘o N SR C HIRHTS S
CHn bl RS W TN GRS RN AR I ST IS
: S Et : Ceas i COR Zhnoc sbnme oo lon iy opiony b,
RN S BT TR A fthe voucher and T oo Uvd oo anec i directions o the

Birecting Jraftic at Johm F. (oo T sienart
Shert Term Parking - I s -4 05
Fo Bt very importe ol ana g
any change. et

# “voocher and holadn

St e uentiants i the short term parking area communicate
¢ Conustvi s,
re:aied tra . s very common and directly effects traffic flow in the parking

|_ ﬂ
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Losg Vorw Parking Lot #9
o ivhen Lo #9 s closed it is important fo emphusize that all other fots are based on the rates posied for
it parl.?fzg fot. We do offer the customer o tony form parking voucher which wili allow them to park
g Weed lot and receive the long term ra,ze Fhe A mpon distribution of the voucher must remind
cuccnes o sign and twrn in vouchers 1o cashior uanon wXit 1 obtain the long ferm proper raie
slain that there is a map on the back o e e = i needed give specific directions 1o e
cusiomer. {1f there is 2 need for additional ov.ovinowy lots, instruciions will be forthcoming from vou

Supervisor.)

coome s Fraffie at Newark Liberty International Afvpost
£, 7T ... Parking - A-B-C Lot/Garage
¥ It is very important and a “must” that Traffic Attendants in the short teri: parh:un vz communicate
any changes in traffic pattem to their supervisors.
* Weather and holiday related traffic is very common and directly effects traffic iow in the short-term
area.
* Pay attention to where T/A’s are directing traffic when working at the mini-plazas. It’s important to
keep the amount of vehicles even between each open plaza and CTP.
Draily P4 Garage
# At times of heavy business travel the P4 garage may {ill to capacity. It is important that the T/A give
each customer who approaches the option of Valet at the regular rate of $46 per day (no discount is
available) or P1/P3 at the same daily rate of $27 per day.

Diaily PU/P3
#  When the ecoprmy lots PG and P7 fill to capacity all customers will be directed 1o use PYP3. They
are directed to s ot either by electronic signs on the highway or by waffic attendants located at P6.
All custormers Juwociod {o this lot will be given a green coupon 1o receive the P6 parking rate. If vou
are located af -i. onireroe of PU/P3 and issuing green coupons it is important that each and every
customer recelvis a wu;‘ on and knows that he/she must presen o the cashier before inserting their
ticket at the exit Lo,
Economy Pé
* When Paand F7 {1

1 used) are closed it is impmia-.‘ o s hat PUP3 s i s the enl ot
n SEANFHULIE 535

that the economy raii vwill be honored. I you = ”s W U pons direciis N
there is @ map on the back of the coupon and if needold ive specific directions oo L curiomor.
Radio Communinntion
Cuideline
Fr [ERTRTIENT gsa vooemtihg weone of the party you a T i sk,
e *ie ;f ool o ong o reach a Field §b§}€WESGﬁ‘ Lo
’”’S%Ji‘»,‘ i e "}i’wfi:‘-i ”
E R o R e hoev ang ooolzar as possible, Speak lour a1 arly.
FOBe orioh v oL skl )t asswme that the persomyou . © . "o knows what
yon 8 inihaos abont,
& i st & radio is not 2 telephone. Everyone on the free oy hears what you
ar - 72k before you g%,
% ayz o tothe radio. I you are not the one bein . addressed on the radio, do not “nune
coopt. s oclon gnyway becay WIBEHDC 1L COT DL YOUL
kMoo oan o sure if yor ERREE ‘- g, o Tor e air for a radio check, It is vour
R iy to make sore your iy covienop o g0 he cofrect response to a radio

=« you five by five.”
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# A “landling” should be rocooviod ouly 7o he event of very long, detaile ] »ovsi:
messages that are of a ¢ivoovo wonies. Diowever, if the other party - not o.oiah e fora
landline, you ~hould relay tbe +ussage in the shoo~t st tactful way possii.,

Terminclogy
“Breald” should be 1sed

“Copy” means “T urduisinog, o
“Ge” means “procecd vth your o
“Roger” moan. 1 undossiang aee W oo
Phonetic . !nhod o for Radio and Inicrcom “rasmission

e
V. 2> vou understand??

e ooe transmission and starnog ae

o

A- Alpha J- Juliet

B- Bravo k- Kilo

C- (Charlie L~ Lima

D- Delta M- Mike

E- Echo N- November
¥- Foxtrot O- Oscar

G- Golf P- Peppa
H- Hotel (- Quebec
I~ India K- Romeo

egimaing of £ashies o P raitie Aftvndunt Shif
Pach cashior and A sopoits to T wontrel soom ot the by

g U Ahet ShE e dlockein, eotlent a o one
bag, casivor shift ropord, reeeive e wasigneyng and cooeive wop o g nuoedad,

There will be one supervisor (u.ualh $iT supervisor) who ensures ‘ha' lacoming employees are in complete
uniform (see uniform policy}, havv ihar 1D and nameplate. After liis hus been verified the employee may

punch-in and begin their shift. Each cashior st be issued a money bag ol each T/A must be issued radio.

Cashiers mmust be in ¢ompite unilvry Hioinding name badge and nameplate. i they are not in complete

v sl shonTd be on oo o ST e det

- £ o aarame o xwaneegif Riay
ALY R e G R

Dgdeprhong gl e

SRLORN LS Gieacd

H Aiwa&s adhe v w0

-

HEE

Lol B
34 o
Tan 1o oo i

T e Hrs g

ABLL i oot roncwr B, exception reports and 0 oo s Hor employees whe continually loo- b
incorregt | sl presienrd. Inputting incorrect user iy andfor password will allow the oo e
lock you cue 1 oas sucil gens result in delay opening a awers, taffic congestion, defeat oui cuvivu
SEIVICS programs o o s “A.
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Omly convvonr own o nao und pass-'-f RN (1 E& inatyou ooz ur i guser neoo. gt sonenond oiher

:-f;m EETSYERRaPat TS (\F;‘(xf--;:-\gm! N ST, %a a?’:‘(‘( .
Gian FLOTORVTL N AT A :
. '

AT ST TR ST

N R T CR TR I R T:‘-a.: 13 A R N E T TR VIO S S I TR TR

513&y Souven more a0t M empiovzes have to ad BrE e zespu"Sib i
che cosin of ennnnand and w0 you SRR v deter -:ﬁ B Dyblon

b - znager

]

Operations Manager
Assistant Operations

‘\«;pe s i e e

b REEE e e

- Supervisors

i sn oo BTN

Cashiers, Traffic
Attendants, Valet

It is important to always direct an” ope* o smaoms o your immediate supervisos. It is also important to
follow any directives given fromy 0 S RLUT 0T,

Unless a - e{:iﬁc ﬂumaﬁ Resom’c p{ Crrchon all ixs‘.'eis of the chain {}f command are 1o adhere to the

ogiere s i HOURCE sex fionof (N mavan! as g woidelive . Also,
piosee i I vt sectiong of This ma o

e oeldieles

v Chit e Wi s o [
ChE L s e s - e e e LTS,
laese v pen e v aden Lo

0 MNo ol phen use ni - hile operat”
hand heldd slivao o
Anticipating Coavers” actioos sw v Jrive up 1o e, ovneutien s, o 1er areas in the parking
iots,

Opening the coors carefully ar owly when getting inon nd ou¥/off the vehicle, This will aveid
hitting oth venicles parked next to you.

Diriving »oiviobes sl WE};B reasonable and carefully. Be alert at all fimes.

Obsen . aii Lt s ons aad signals.

Refrain from o one the vehicle on active roadways, (Do not disembark and/or t ees
on active woadw o - . Accidents that occur on active roadways while parking or allowing uywes 10

D ltiegal 1o use a

L3 b A .
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get infon or ot o ing weliele is a polonoo vk £ serious liabilities and laws. b, T be very
costly to the comp.

% Using headlights v 1w (rving through geay
your beadliohts vinon vhing the windshiol

Joo Lse mogenotions - focs carefully at your wvrors e ihe roadways are clear - when backing out
e s srme Riaha nrg s i belre s b v onio e

ottty vehink sl ceinion

Coost be conrptolon Dlod i wan

tho veniche,

responsitiigy of a velicio,

If the assigned vehicle has any damages not listed on the mos oo Wheckiist or major physical damage that
may cause safety risks, the supervisor must immediateh m ¢ SIC on duty. All company vehicles must
be driven in accordance with all state driving laws. Spued liuiis, sireet signage, and courteous driving must
be abided by at all times. The vehicle beacon light must be 'urmed on while driving in any garage. If any
stservise: is involved Toa vehivular oo idont of e Nind (minor or meeior) oy st nely by SIC

snediatety andfor the Ul

Mloreyeicy
NMiotorcyeies should not oer or eaae e HUOENMTHNCEe G O JAIeS are no:
equipped to salcly process motoreyelos. fhow e posied on vact gole wm at he emivinee of the Tew
stating that motorcycles are prohibited. In tho oo i kit you Dive o process a motore:o', follow the
procedure below.
1. When the motorcycle is recognized, process the transaction and collect any applicable fees.
2. If the customer informs the cashier that a ticket was not issued at the entrance, process as a lost
claim,
3. I a ficket was ~sued but the CT is not recognizing the motoreycle in the lane create an entry
using the tichn.
4. Documen oy nsivieyele transad i ns on the exception report.

T osvsiom

At EWR there & ¢
incated at the v oo
corptny e Lino

ied on the first fevel of the P4 garage. Tho s
] should he weed. This area is infended o av
e me gnaad e arnpe o M apnn,

TUHE G RDENSD NN LR T S b s SHATYIT

Flooimis =oh-e in this area at hobo s rigk, LOCK 7 RCAR We
Y ST e o automebiles oot zrtictog by firt o s othoe cause,

vooonanyer loss irocrcvesion therewits 1ootding without
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It is stated on the back «+ each issued parking - Ket- This Heense expires in 30 days. Cars left for more than
38 days shall be duemod abandoned and disposed of at the owner’s expense wunless special
arrangements are riads will P Parking Lot sivioger,

When vou encounter a customer who is currentl: in the lof and requesting fo submit a claim for damages, you
shov!f comy’ols sp ineident report immediately and offer to call the PAPD so they can also complete a police
report,

if a customer calls with a claim after he/she has left the parking lot, please complete an incident report over
the phon: {make note that it was taken over the phone) and forward to the Customer Service and/or
Spoeaiings .kiiﬁgﬁi‘f’

oy feturnationgl Alvpard

‘x claying dameees o e cohucie winde thon velitcio sons parkodd 0w ahon 0o vsiel Divitigi
srstoiner will be
e lOIneL, r:ub ‘-.;LI:

siCIner.

<RI

be *L CrEIACY A U.'c..,rr{ dhvscaney of compignteation bebsedn the vinhns Slrech

Poichent Reporis o Yuteed faioe

Fhe valer manaper sl v estgaie @i clabns wnd will detemrine 1 ABM Parking Serviess s Dabic for the
Clairs. Shendd the mvesligation result from an vimployee’s involvement the appremz&te disciph LLons

witl botanen, ﬂs of ih& investigation will be sent to the Administrative Executive to contaci the pa rento
e ahreg 1y estzmates of *che damages. The release will be sent to the patron before payeicat IS made.
e dnvestization prove hat ATM Parling Scrvices is not Tinle o denial leifor wiil s mubted o the

pren

Sm-zémﬂ Heport  Woebion Ll: -"am‘f"f'na‘w'i'b'x-;“.-a-.f':\ PR

Shod dving vl v RE s alin
"E!\-\I*\' LIt JTU‘LE:HI‘.\ ' 1 .
% ne ¢ b
o o B I GG
i & st
TR CovE oy Curiney sart in one
AR R B ':a Hy ¢ are s JE v, iease contact
yor ¢ i C10f you. A copy of the Accxéf nves: e moensal
Sh@wau‘t L» eyl =t - v ‘2 as %haﬁ 18 11&;%&'({ b@li}w Wisy auwu«.yy» Lty ""i"& l\«\i ift
additior © ho e o
Accider: Pooos gl eon s voif f

The 4o Qs ERRTRIN & 7 B O AT

Joreosid

Qe i RQSOB}"'{'-‘.' i PRI AR R R Moo il e cenar N _,{'34"(:"i','{,'= S

Physicoen loolth Care Profsoned Infors iioe — o e emyrosvor rrile aagdiogl foo wiy
indicate in the report.
Date and Time of the accident.

¥ How the accideni occurved and tvpe of infuvies.

*  Witnesses, if any.
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% The accident report has to be completed - ior by the Supervisor or SIC and NOYT 5y ihe o
employee.
o he accident reports shouwld reach the 'R Dopo vieit within 24 hours from the (v, 0f i goCiue s,
oo O Ll Ess
How o Xorort an Employee Injury Viathe ABM Nuiseline - Call 1-888-848-4148

Enter e vrompt for the Parkin: 7vision, and press Option 1, you will be connected to the nurse!

STOE D T VETI Y AN SN F RO TN DIAL 9411

(Notify Your Regional Administrator Immediately After Caring For T tuinioyes)

Directions: Supply the Nurse Practitioper with your REGION AL 15U CE CODE (EWR-4424, LGA-
4464, JFK-4469) and your location's (JDE) Business Unit Number {1 1-25801531, LGA-25801532, JFK-

25801 532). Please consult with your Regional Claims Administrator feilowing vour report to the ABM
Nurseline.

Note: If the emplovee has already received medical attention and/or is not present DO NOT CALL the nurse.

REVPGRT T CLAT™ IR 0 Y TOVOUR REGIHONAL CLAIMS ADMDIINTRATOR WIT v
GRS,

P rely pmpenmded Yolincke Poowe b

P TR .
G Bl e

Bt il chisacd nariing
30 dar s shall be dueny
expoase funloos special srianpeivnis oro made ot ,
*  Onaweekly pbas 70y che vesort oF vobacice iy noviD
Authority.

* PAPD will infor 1 / d e e e
woosactions are” Condors o i

ficics wol sho
ozl the

s e s

[

sioann ond sign a ooatleate of release o oun vanicke

svaies o iease (it is a four part document consecittively

auinboroed: sad Sl b sl in the control office until the vehicle(s) is™re
releasarn,

d ABM e enengaa v s impounded wohicle de
the da fmpoted o bodreg e cember i g impeinel s
released, oot o roian . . \
e DG

* Whoo oo

ot

th el
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#  Should G oun t s eaniont funds for the parking fee, the Port Authority supervisor on duty
should be v 4. A bulance due can be issued pending approval from the Port Authority
supervisor.

* Al fees collecte o0 =200de as a special deposit.

* A copy of the depo: o attached to the completed certificate of release (white copy) will be sent o
ADNT Acdl: Doperbnind Qo vos Loge cogoncibinUon nd voooed

Canergonaoy Waadaide N
Boo SN s superyiae T s il s e sl " < A0 TR it Enithie 1D mudiwies)

and ! accon:ar. the patro un: i:he s e zsc yh

2. ABLI s uapeinisor e ill Dandle sorviee calls, sueh w, b{}(}uL ior veluicdes wiw dead batterics. (o
the event your attempts fail, mform the anthorized airport towing service for assistance,

3. ABM superviser will need to have the patron sign the liability waiver prior to providing
vehicle boost. If patron refuses to sign, then the supervisor shouid inform the SIC that the
hoost cannot be done and additional services are needed for the patron.

4. Service calls such as, lock-outs, tire change and/or any services needed that ABM does not
have the capabilities to provide should be referred to the suthorized airport towing service for
assistance,

5. ABM’s supervisor, on scene, should inform the SIC i the auihorized Aldrport towing service
does not show up within 15 minutes. It is very }r“poﬁ.&:::i 1o follow up on the service calls 1o
ensure the service is completed within the 15 minute period.

6. ABM’s SIC/Supervisor will sign all receipts for the survices provided. The original copy of
the receipts should be submitted to Management for the verification of the services provided
and for billing purposes.

7. All service calls should be recorded on the Daily Aute Assistance Form with complete detail
vt v,

S S A AR

These b 5o il Tey EE éirec Thez: Cashier Terminal is also egripnot 0L 0 el
designed o i i pshier o SRS it sy, This feature is collod w Davninguio s
the OT. Tty oot i Ty ! '-aﬁs oy When ., G ey gl LA
the cal 1 ot b il
b vnnfonn e ot : P

Recieby Dnarnn it Eogite-

1% ot gk et toaEe pad s o goles o) lanes the! are

eimiied Cocie b s oot i operation. . N0 oweany i

furcion is performod o e Behdplaza supe - oor
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0y A et
LeroOUT 810 10 b one ovary e oo v DSt B g CENGERUSORE Tt
subtr heiogal - HACES it .;'me St ol e ohe HERER LTI
otal S i cesivs 1o ey L Qii&,i-k;:r {c s LT, CUw

.. gegurate count the supervisor should pull & Jel
i the count the supervisor should pull an addition:” b
. 2 e narked while the lot count was being performed.

#1300 Lo veoous matters all spaces may not be available at all thmes. “zase be familir with consiruction, ste.
hapeonae s cagh Jof moarto 9] cous,

‘o2 place.
v puraber of

Rty :[y;:'-'.:':a":'\ N Ui DTy i g 0t i celosing ol a i»a;t Wi be guieimneg B
the Port Avthorly Opursizons Suporisor oaduty. ©he for ~Tould be CToved early enciin? to pres vl sustomers
from entering e lot 4l not be uuie 1o fuad a puiking space.

&

Supervisors must be aware of heavy incoming traffic conditions that may cause a lot closure. Supervisors
should immediz: v notify the SIC on duty when the amount of available spaces in any lot drops below 100.
The lot shouid ki be monitored continuously. The SIC should be notified again when there are 50 available
spaces. At thut tine 1w PA Operations supervisor on duty wil! make the final decision to close the lot.

if the lot closes a /A will be assigned to the front of the lot 1 direct traffic. If the T/A is assigned to Long
Term/FEconomy Lot he/she will issue a parking voucher.

At the time of closure, 1 is finoononi to make a gen =ral broad ast ov. v the radio. The messazs should indicate
L.e §0€§ti{fﬂ 5!".'\'; e o Tiho ot ni(,mwﬂ, {nv‘f\ w2 .‘v‘

T A aaaefrers FERERECNY R R ORI ST S L

s vkl e eni o g anesied dany ot

T . /’?3 o
Pho-Red ot vy ;
AGA - Lot Wiﬁ} g courony, Lot 4 with yellow coupon, Lot 5 with orange coupon or Lot 7 with

blue coupon

Thie coupon entitles the enstamer to the aconomy rate for that stay only The castomer must sion and fiwrn n
e COLOOR O TUCE O TR VU ORI Tl nne o

Santvne Leng dermmocboaanorin Pielan L aneig s
v S en T4 e -
2113462 H ek pena
e Ll Laag e DRk M Btz iged: ¥ 91T
o s G
*Ee
it
5 PURE.

i £ T

e : Fiease Sgn _é&%xwi Date: 3 13410
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4',,

wagienrn Purking Meseriationn

AT 5T g&;':;'\'i‘-w

Lastoriors '*"tg to reserve space at T aivporis W ae w0 o g Hak from 0 Port Aoahorty web sie
‘The cusiomer il o the web site www.panyvup.goy and »0h0 e appropniate arport from tne drop down
meny under cominaling 3nd travel, then under the airport gs.:m., =z gy would select parking from here they
will be able to selv sinte onek e vesgryeiinn .,

: >
A

kN
- -
- ot g g
~ X
i bh-
Eaes P

e e R A AR R R RN R e

Se patron vl Do taken o o nond serecn thal enplolas ho roorved program; Hows thom to see the
slicable rates at the airport; download a brochure for the - . n eserved Progean as well as proceed to

e aciual registration serese, Once the customr=- arrives at | weovation sereen oy o070 be guided through
we rerorvaiion system v online prompts. First they wil requested to ene he e o dates, select a

ot osceen will
< -ticks on the

cot.” . “meavailabl'y. ' - e avalooility has been contrrines
»oooom g d pron for to resarve now. After e o
Do e il by taken vt erovs winich wﬁi ps( pt re;
v cusioiear to the Proniv. - aserved o tisa
for e noegnieee of the ioeme and conddon. ",-:‘.:.v
Lt sovgssnyy and gompiorna ey o
Ve g geengil PO ceenne g guslin e :
The, H be direciod (o uis grvgﬁf. TCSAINEI TN ;
be wgu ired fo place their reserved vou,

0
-
.

hoon coniinae,
have cooelve a

b : RTINS v frave selected.
s et e hgve purked they will

S for his program. The
GO% L © regards to the
perattons 0 o ¢ trained o all
wisand T oo 0 outside of normal

AE"A Carking Ser ires Cuniomer Do Al v
o ice - i vt respu. it

TR Wi i i
50 j}ﬁ}f miﬁ b@ e to ?esp{mﬁ i

The supervisor in ohoioo 150 will reguest a reserved parkers hist from the sv e 0 moming at 2ZAM.
the SIC will deter s o e v aber of request can be accommodated intler ton of each facility
snd will report any eodenis ol overbooking to Port Authority Operaticoes & © usiwnning the number of
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additional spaces needed. The SIC <71 oo o thir staff block off the additional spaces needed as close as
possible o the existing reserved ares by - 00

The SIC will provide the supervisor assizicd the responsibility of patro™ i the reserved area with a current
fist of customers who have pre-registered for a reserve space. The ~aroove will make regular patrols of
the reserved areas 1o ensure compliance with 9+ wrogram.

The supervisor will coonere ficense plalos on vohicls parked to those who have reserved a spiv Svhon
P P B i

there is a vehicle that & norited that is sof or 0w T4t they will double check for a voucher befor: Ttz o
vehicle n vielation. Belew i g canme of $he sunorvisors cheek st
in case the P4 garage has to close the tuific atiendant stationed af the entrance plaza w.! - ivat the

patron has a reserved voucher and then diraet them to proceed to the entrance plaza to enter the jiuwc
Violations will be confirmed with customer service or the SIC outside of normal business hours. Violators
will have a violation notice placed on their windshield and the vehicle information recorded on the
supervisor’s check Hst.

Onee a violation has been confirmed the SIC will report the violation 1o the 92 and follow their instructions.

(Sacupi of voucher below). B
LaGuardia Internsiional Airport Reserved Parlding Voucher

GARAGE Wi N i
Termina? B Lot 2 Level 1 | RN SRR
RESERVATION DATE NUMBFER OF DAYS Proiiion LR STATE

gk pe LU TR e e e Doy 20d oF net
i o oot : e s s or otha Witicie or any other foss in
cors o e T e Bl ket Hae o don, o ver oo puystual dases el

Selbemervie s parkonc cr-one glienced, Gaby (Lo oo wern d hereby and no ballment is created. This is the 1uH heense and no
employee sh 'l s,

FThis licens. e o o de L Carsleff for e e e D de o <Ball be deemed abandoned and will be disposed of st owner”s expense
unless speutal v 0.8 are nade with the Part o - o sldgen
Cus’ Roner - rking Procedur:s

woe e y aspect of the seseruelies mroarim oo 2d by the Control
ot bhoevpess Boaes chon the O coorossed” wn cn" should be
e, L . [“I\ R Lot .:}}
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2. When an incoming call regarding anv pspect of the reservation program is received by the Control

Room during off business hours winrn w U5 Department is “closed,” the person fielding the call
MUST inguirs #7 *o the nature of ithe concern,
a. Tine concen does not sued witenden gntil the O Depariment is “opened” then the call can
be fovenrced fo the O Bopartmert and the Covi will handle when they come in. (e,
Peiron cals on a Friday evering at 830 woiny viev didn’t get the voucher for thelr
reserviiion on the following "W odnesday, SIC infonn the patron that they will forward them
to the CS Department, they can Isave a message od the CSM will take care of it for them on
Monday. SIC can also advise the patron of an c¢uiuil option and give the CSM’'s email as
well)

k. Ifihe concemn should need attention prior to the C8 Department being “opened,” (i.e,, Patron

i & Friday evening at 8:30 stating they didn’t get/lost their voucher for a reservation on

Saturdav/Sunday/Monday morning), then the SIC will inform them fo send an email with the
following information ASAP to them (sicewr@abm.com, siciga@abm.com, or
sicifh 22abm.com) - Name, Address, Phone, License Plate, Area Reserved and Reservation
Dates. Inform the patron that once you receive that information, vou will reply with an
attachment they can put in their dashboard for parking.

¢.  When vou reply to the patron with that emuil, please copy vour CSM so they can validate the
reservation and if there is any concern or problem. (f.e., thev are not in the system, dates are
ingorrect, s pthe CSM wit! ceport any discoepancios to the O

Sampde Prrerpeney Yonches fop Beserved Poebiog

Vliae ey tin i PR N P
VUL T SIS (SIS K SRR T
- . &
o~ p) i L " 1S
f k ne g ! H P
v \ S SIS < ' e
A =
ESATY e it ' Sl
4: T, v y e :
St NUDE  too b e EEE )
.
Sl SOWE Vel s sl e S5 SIS

U A R At o e |

e s e [ P .
L T | od

Mo Bk

s et sy R P B T A TSI LT R ICTAIRFON T AT PR R
foch v TN SESener’s peoTe A L garrge D banion the
ST AT nciiy s ob YO D pvn doncipancy porsoon ina DR e and i
a1 i crowt coriagt the LA Bauployee Sal s G F18.5203-3413, JFK Emrioyee Sakes

BoaZI9300 0 o BN R cnplovee Sales Offio o 070 DL 202 2/2023,

Es




If we cannot verify via the non-revenue list that the customes ho non v nge privileges we should ask them
politely to accept a balance due,

Non-revenoe users are aik} wd two vehicle license plate numbers B L A Yz.o A non-
T OTIIE TISEY can onty 22 t0 exit the parking lof using his/ -~ L-F Pase ifhe o ting vehicle s
':-i.\,mmmeé into the oo Jem.

{r the non-revenue user -+ not in the system and could oo o shiomaiciy verified and v Tises to pay the
parking fee or accept a balance due, contact your supe: iso ~ho "og Port Aot Covrations
supervisor for their intervention. The PA {)pemﬁ(}; s o il e Cnrove e coiis, o action to
be taken. (e appropi-ate log ences shouid be made,

Uedeied Won Hevsenued P4 Srvpape MO Pasy faes
Feisoiid :'"ff"\ps‘."‘iie‘;-'ua'
* 4 hour pericd free parking insher! term and dailv Lo,
o NOik: If wee tag holder siavs bevond ihe 4 hour limic hershe is requived to pay the full fee
from when they entered the lot
* Unlimited Free Parking in Economy Lots (LGA Lot 5 only}

Annual Pass privileges:

% Unlimited Free Parkﬁng in ALL Lots
¥fatag Foliler is unaware ol in privitege assooiatod v th
s not possihic in deternnne g

riag, they sbould conviot the Port Avihority or
arivitipe Toonr svsdui,

RS I SRS LS ; ! ; Tl v
PR ASRITEN IR
BT [ AP ER AT IR TA SRS T :f‘-‘-ij"=7.\f:le'i. AR :',LC?(‘-:'-Z:“.‘ AL A g E'zl;;jf'illll:- IO TR R R R I S AN FAE LR i

renge tick o,

The Port Authority will approve and ;nstruct ABM Par kE i-gs to implement a manual operation. Uniess
instructed otherwise by the Prrt Authooite the cashiv ~cord the license plate number, state, and exit
fime on valh tlckei Non-reve g cong shonid o ouoreed as such on the ticket and on the cashier

wreption ooy

LR AT P EEEEE BRI S U

Theonlooted by oo n cnihon i adions Supeeeer o e ool ine Cleed, I

e Port Athogly Opclnasae Socaivinn SRR Repenvienr -t s e b el cding gl
CoEnRed

sirport b arious pr{}g@éur Tt Bdeone s phe UA b 1 e 70 TSy -l

i lied IEE SR RN ) § I \.; ey [P ;‘:'-"':."-:'f-: SR NI T

; &: gﬁd ‘ TP "'“éme,
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Putiback onyg o rframe {from bottom} fo gam access to recsint vachanism,

Tl aics 2 e prsh down on BLUE lever to the voriival uo up and down),

i s oo amity paver rofl to remove Jiscard empty ol raain it pind,

msert roll aolder pinmto new sgpor and el Inovelier wi ond of paper feed’ny from botiom,

fucing forward of S2T (paper rofl - Boudd twe clovk - s,

Feed end ¢ paper d.rough upper slo: of printer oo npd wonich fo paper guide Lol

Insert pap.. - +1o uuide slot Gmechansn wish BLU - Lover) uinl saner shows vl 0t side of

printc:.

9. Liftvpon it f over to horizontal {side to side) pestion to loer in place.

10, Locate 2 B! ACH powhinmions on rohi side of printer assembly under WHITE connector,

1. Press both tullons siiavlianeoushy (<ame time) and hold for 2 seconds, then momentarily push top
button and release. A test recelnt vhoiia orint (repeat i necessary).

12. Remove test receipt irom froni of ACH

13, 8lide printer mechanism forward wnil locking pin snaps up behind frame of printer. (If printer is
hard to slide forward Eft up on frame of printer to get over locking pin.)

14, Turn off then on,

15, Replive cover 2nd lock cover.

16, Woait il ACT displov shows RYA T before allowing car nto o,

LT

@ b e el

o0

Proded Tosumiiny Baovices 113

Tioked iysuing [rovives 0

CUIE s IO 0 pars i i det ek T

By oare devices thar provide each customer onering e parhine oL g teast el
. .

[T PRI

THIS LICENSE LIMITS GUR ¢ IARI Y PLEANI READ

This contract licenses the holder o pars. one antomabile @ this area at holder’s risk. LOCK YOUR CAR. We
e not insures and are not resno snage {o aviomobil s or other articles by fire or any other cause,
for (heft of automobiles or other mrtizles or anmy mbiey o in counection therewith, including without
Fovinien Toss of use and physical damage thereof.

Selifoiice Parking Lot- not attensdud. Only a license is granted hereby and no bailment is created. This is
the i1 license and no emplovee shall change it

It is mated on the back of each imsucd perking ticket- This license expires in 30 dave. Mare B8 {or more than
30 days shall be deemed abanc and will be disposed of at the owno - conenie unless special
arrangs ments are made with e Pa <1 Manager.

: iglsoprimgsthe (oo Ualo ned e nanl e onin g
It . oo supervisor’s oy

RETEr e

T deke ovd perform minor technical
Ty SN i tot T any problems.

oo : - on the TID, request a “red light” for that lane,

He sie o ST

I is of re-sefting machine.
PR SRR SN ¢

t by

10T

TR

s assivond

W
10

2 s saould verily vl i VEL T 006 1 pUTSGHL
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RS TR NI T
SR AT iy Y HEE: EERER TR SR EENE § B 1N St oillils AL DS TS 80 Aokt Gl Wil

T

ordant must wail w : geizef corm - 1o their oo P not acuomaiie lor any cashior 1o lov ou
;;.I,a; L ;;;;mepia!.u o, wdfor siop acLopilly .,.,,,wiec in tocir Luic beiors el relicl conws. ,-,:;g
supervisor must ma:ain the open number of lanes reguired at that time,

if there is & custorn: 0 . in a lane during the thne sf a ;}hysécai swiichw@r e mafron must be politely
crd to st for o cosorton A Do shouldd ne he o closcd dovinga oorshover, avoidiog 0 oed
‘io Jegpa g toa OO0 fang,

R et A EE T TR R TITY ST T EEAN

i T e I e ey DD e i POy
pov termbaal mianual Loz PrOLeLRUreE i gl AN AR BT,

e nsactions nast be listed oo he cashivy woosion copor Al cicoption trnsictions il
require 4 suners or's approval,

¥ Fee Overrides
An override should only be conducted for verified non-revenue transactions,

* Mauatilated tickets/Blank/Unvioadndle tickets (Manual Input Ticket numbers)
First enter ticket number using the “Enter 1D button, if no enfry match is found, go to mext
step.
Must enter cute and time manually by selecting “create new” in Federal System.

*  Swapped/F oreign/Used Tickets
Fiok she marcting ontry for vehicle in the exit lane, don’t avtomatically pick matehing ticket
e hers, E‘ the wustomer is unable to present a valid ticket, process the transaction as a lost [D. For
Teapned ichets, request [D for validation and notify SIC of any inconsistencies. User needs to view
hlilwaing %mcie by using images provided by Federal system in fuzzy match screen.

#  Fundicap Transactions
1he customer must provide a valid handicap ¥ . Tioeuse plate, and/or hang tag at the time of exit.
The license plate and tag number should be oo oo the cashier exception report.  Cashier will
change vehicle class io give discount tc ¢ iomer.

* LestiD
Tr. comomes
vedog-nad inform

poociable to produce the
The transaction should be
Dowre a0 TUR eneanse cte vehicle must be
ClTehil us venbicaticn ol e ance fime,

Ngron e g vai i

PRI ot ot Tl e cory e vedr” T 4Rt o g B et
provie et peyopn pesvinnien, 4 they a a R (T |
folppsios e PARL e contacted 17 oot check. The ste " noicket sk 10 oo v o G
Begion

# o nesiboy .
Clnolpeeann e S0 i g vahﬁ:ﬁ drwer s iscezzse and mgzsﬁ.ra‘ueﬁ 1fthey are unable to oy v
P e e G T o be corioniod Sy el chee

: aidd Bordor P S T

TR T OOUDININDD AT R
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i T Porz Authority employees and Uiose doi

csg v b the Port Al i ity

TR e

Port Autharity Passes - JFK Internaticns! Abpert ~ Passes o laGu - irport

it

o A A LT e e L S

SEth

i
¥
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¢ wde s Meen doerne Brecas By
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-’.,"u»u“" E sve g 4 hoar Si g e
period o 10 i s o Brress
holder wihi boe oanonsiDlo froan nz;e rarked

bovond 20 o
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atow. vl recnnne conip
e O e el parkdeg
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eedra om0 are
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3 eheck the supervisor contacts the control room supervisor wheo will then contact the PAPD

. the supervisor SQO”H exnlain it in g
eneaon. We must be ablonot Lomnin

cnivad the ok eod has pooun the

Hies- Ty badee pamber ool

D s Plas

» Who deade o use o : ey propran A
CUStOMEr dU8mipis 10 U ol 170 Paan it i overhead amoosna does norread toc Lip ssk e cuslomer W
remove it and @y to use the patch 1ntoina located inside your booth.

Luninmun LIRS o perCiied deton tho T T

A customer may use their EZ Pass Plus o ¢t the parking if:

1. An EZ Pass Plus account is esiablished through their EZ Pass agency.

2. Their EZ Pass is replenishcd uning a wajor credit card.

3. If they are a commercial account user of EZ Pass they should call the EZ Pass customer service
center to have EZ Pass Plus activated.

All transactions under $20 will be deducted from a customer’s EZ Pass balance, All transactions over $20
will be charged directly to the credit card that replenishes the customer’s account.

Customers who have EZ Pass tags affixed to their bumper may have problems exiting the Tois using 107 Yass
as a form of payment. If you are experiencing this problem please lef the customer know that the equipment
does not read bumper tags. However, it has been found that on occasion the system will read them with no
SRS SR

Nliﬂﬁ(._rh el iiien
i"-'f“""i'f“‘i;,-;on G he P
FopE, e
* vianually oan
* Manually
* Issuing bal,.;.-n,j i
receipts,

3 T I I B R T T O P VD S I I
RS | S DV N TNV IR TR IR TR S E L) AR R AN SRR R

e cadl gaed B illout an it o DOm 8 supans
- cesh drawers.
oy monual receipts, On' v s are authorized to lsse o el

crem's - Pass s alregny o e
~taigs ndo the C1.
Sl el g g e e iy SRS anw 0o

=
LS

TR RVTE RN RN

The process is . ollow &
T, P gooso foalveads fugood Tnig i AT [F the lane is not inuse, log on as a
i e

g S ~ihmiy” button

Page 40 of 47




4. Touch the “Export” button on the next screen. Once the export action is completed,
nress the “Ceree?” button o vt
5. WWyeuogged on agavune s won oroes U ST oenploly.

LS T N s
foaarly Moo Veogeiinros

KRS

*h N Chargo o pres e e veeh oo supeevines g Bt of all oper Tancg Dy onenbey
and oo coxider celiefs o onvone handling Cominansy fonis

d o Supersmorooee bacge witl moniier e vaolt room attov g oo vove than three Cashiers inside at any

givep 1ime,

#  During shiil change supervisor-ui-charge will assist vault supervisor to expedite cashiers closing.

#  Funds Collected should be processed and secured.

* Supervisor-In-Charge will Sign Off on Supervisors ‘Final Log’ before forwarding to Audit
Departiment.

% Supervisor-In-Charge will monitor the On Site Supervisors daily to ensure compliance.

On SHe Supervisor {Plaza)

*  On Site Supervisor’s will ensure cashiers are making frequent drops.

* Supervisors will periodically check on cashiers to ensure that they are not holding cash in excess of
permissible amounts. If necessary request a SPO report {(shift print out).

* A cash drop should be made for every $300 (3200 JFK & LGA) collected. (Not including change
bank)

Procedures for Skimming Supervisor
¥  Only vehicles eguipped with safes should be used for collecting funds. All funds collected should be
secured in his sal.,

* AN COPEN lancs “MMUST’ be Checked and Skimmexd.

#  Closire of s houald only be done, if necessary with Superi.or-i Charge permission (closing of
lanes shov ¢ s non practice).

*  Bupervisor v /[ - irieve all funds from safes verifving funcs v oub cac e Before feaving booth.

#*  After each round o0 collection all funds collected will be voiud, couipicting all necessary paper

work for deposit. |
*  The Skim Supe-visor will then hand over their collections to the Vau Room Supervisor

Yault Boom 8 2

# Aftercloc ..~ sers ~or il request a list of all open lanes b oo and cashier nan, reliefs,
a0 i enwanl o Sy fumd

* L Roon: s . G soocess i cnchders Dorpughly ar D onoderidaally, condiiadng o the

cecrsindeowepoafbst o ottt oo e Yanh Hoae,

CobwsEnedy o ur e e dinet soown fy gt geonos iR (D0 not snie a senarai Aeposit for
EE .

0 rnle c o gicor should allo e s i dwee persen rens e Vel I v g e o i

S ST T TR B 4 TR ST ETRTES SIS 1 LA

for grrors with all supnercng docameiis o diing for
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U Supervisor proceeds to the T T v bl wonon cenivies an imue of The
Lo by voiand row based on pre-progr . - o v icieosaot be 1Ty foots s on
ming by the MLPT cameras.

MLPI Supervisor Procedi
#  First the supe-visor b to tum on i 3 P10 ardware.
o IF anv chan

gos wore done in Onya T the soutes then the sunervisor will need to sync the MLPL
hardyore with 5o sew soute seftings frop O 7T supervisor i cond 10 conneet the Ethernet
cably from ihe | _E’i compeicr teanps one ot i T co Dewndy DL the facility. After the
ST compruter i connectod (o the netwer SR ~osyne . o iy afier the user

fogs into ‘ihe MLPI apy' cation.

%  When the MLPI compuicr is turned on the NI T cppion o starts avtematically and prompts the
user to log in. To have a successful login and upload the user must have an Onyx log in name and the
username assigned for the MLPI application must match the Onx» use vame.

*  After log in the user will be enabled to see all the route- avaiinbic, The supervisor is able to start
inventory in any one of the routes, since the order does not murier. As soon as a route has been
selected, the user must press the “start” button.

% The user witl then enter the Route Collection screen. This screen will tll the user which lol, section
and camera is functioning. The user must be aware what section the MLPI is ready to start the
inventory on as well as which camers is set to start collection. Which camera is functioning is set in
Onyx and cannot be changed from the MLPI application, only one camera works at a time. To start
the inventory the user must touch “press to capture” section located on the bottom left side of screen.

* While doing the inventory, if there :s a license plate that the camera cannot read, the user is able to
enter the plate munuatis . The wsor vkt weuch the “LPN” section and the virtual keyboard will pop up
10 enable the manuai et -"y of lcereo viate and state.

* Hf MLPI capture, nd reads ¢ license plate that is an of: ious misread, the user i3 able to correct the
misread fcuns i iv:: wswi st fouch the Hesnse oiote wwhich is incorrect on the soreen, and the
vehicle inf i1t - ppear (license plate, state. i “ir,ard CCTVY images). The usor ¢an then
press the “L 70 ot correct the plate,

#*  When the user: sl ol the section, then £ s must touch either “>57 o << Do fe go o
the netrey i HE Dre 10s

Y When B s e nici
messaz: renis et : o evhobe niiihevoutes byt ching the "Ry

Foon o The e sl Sane™ b T NG A A

1. :_::-‘l.\'u\).;l Rk ] ‘&;i,ﬂ n(ﬁ‘;ﬁr e nose n‘f”‘fh%c‘ §“7 F . o

G i toeal e fessBe er vha : ST e
g Qs . RETTREY Vo ven:

* Turau S T Cooprnd s T L e o T i s
}_ S 1R CO e ey el ke o e fih

2

. bt s M PLapplication w 7 load v nrdniito oo

waprin il for genorating the vonogte neing Meeinoee Ohio~ feature. The supervisor
i R L i
Y Pai rupars wnes dhe plee for . ons _ clocated vcehicles,
L0 8 for sivond gsted
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.;i i

3, Frsag Vehicle Rﬁ?@rﬁ 3.3 —~ This i"ép{m DR O N AT ?J'fki " the given date. A

ais -.;.r vehicle i o 1A Coais defied foiiows Bl i o .zﬁorz@d the car the
¢ Dotore, and §oeen et Lo oried o0 ne coeen st but the vohicds sl has an open
i o e b ol . wdr e slate will be generated in v report

4. careens bty Tronmatioon R i report gives all plates in cnloried by the MLPI
Bl s coied aot {ind 2 awwhin 71 for the plate. Reasons for this could be LFR
was pol capteeed at entry, plate svercad ciiher at enfry or by MLPL

5. Day ’Ve iele — The repat - list o1 vehicles that have been in the lot for the amount of
éays beiny S@arch The search is done by open visits and MLPI imventory.

6. LPI Active Summary 4.1 — This report gives all “active” vehicles af the time the report gets
requested by single lot.

The LP1 supervisor saves LPI Upload 4.3 report and keeps it in a folder in his Deskiop. The
supervisor gathers the inventory count for each lot and inputs that data infto an excel spreadsheet
named Inventory Recap. This sheet contains the inventory counts for the daily npload of the MLPL
After generating the Missing Vehicle Report 3.10. The supervisor gathers the information that the
report provides the user about the missing vehicle (a vehicle which was inventoried the day before
and the following day the vehicle was not inventoried by MLPI and has an open visit pending). The
report gets saved as an excel file and the spreadsheet is added two columns, which the report does not
provide. The columns are amount of days the vehicle was in the lot and the fee for those days. Then
the supervisor starts to search for the missing plates using tools in Onyx (Command > Credit Card >
Search Visits) and Business Objects (System Activity 8.14 Report). If the missing vehicle is not
found then the history for the vehicle is pulled from the LPI Upload Report. The ! U7 wujiiviior is
responsible for reporting all missing vehicles data. The supervisor inputs all the misaing velisles
found and vehicles not found on a Daiiv Mzssmg Recap Sheet and a Monthly Miszing f?. cea et
The supervisor gener-s *he 30 Dax i » Yehizle Ronort omcg g ment ~p MM coiing this

&forma‘tzon the superviser vo dwevoawl has not be Jod AR ~;‘:=o~:\ 5 that
Swasnpoactys - - oenoh Vo i anan T i : Cooenthe S oo e The
E«i'\_' i send a 1l rerviien o coriy cine wehdels Boosny L : Boecaling h e g
ﬁc}e is located duse 3ive dus onoted about the vehioh Do coon wean colons £ the
criemation Pt was gawerea aboul b sohiele nomprtted it a0 L e aud sent owt 1o PAPD,
AR sincgeoment, and the PA Onovans Suso-isor. “w" T ort done monthly on all the
chictoe e Bave stayed for ove 0 Coys an w Bt sl . is delivered to ABM

TR el e PA Qz}eﬁ“z“:‘.m s and the Jos Suti : Admngtmtoﬁ
wo P superve SETREERE 17 T NS BRI ER RO, Hovese plates

5 i oths {iﬁ‘tg, e nhorg ing UPE - ¢ ot g the
R I O It ' 5 CwLpiion,
U et RS PR E S AT :
LIVE DT DR Lk co T Tl ol Phnoouser cw chenie o licenss Lo om
=ea, ) "

. 3 card as
Sepy, BOBGGHIOH W0 0 ot 0 D0 Ere e b the glics ug -l nentary},
a0 have p;"e-;j&%{: CUELE A e st Yo o g ' 3‘8},

Page 43 of 47




* These lanes are designed fo not o accept <+ nevmunes, checks or traveler’s checks but will aliow
you to averride a payment to be processad as aooeroeenue” or reduction of fee, As long as any
outsinding ooy are eithos boar ¢f the onhiors providud,

TR Brasedan

WoUAY=0n- b 00T BALDTT BV DI LT Ty i 2 an oNerEs
peymeat opiici, e MmAcaines are , veingoa vaiadentry vkt andevadit coed.
These terminals are designed not to accept cash. e ov L of povinont for POF is credit card.

# Before the POF peomicnt the 2ntry ticket is encoded wun ine ueker number, entry daie and time, entry
lane number.

% The patron will ot the onivv {ivhot into the POF and use the touch screen to pay the parking fee
and or add add @ ons wune, YWhon a patron uses the POF 1o settle their fee, the POF encodes the ticket
with the following information and it returns the ticket to the patron:

POF 1D number

Amount paid

Date and Time by which the patron must leave o avoid additional charges
Date and time of payment

c O 0 0

Fgaeddil < oo a

Figure 4.2 FUEY  ius ickst Hosbwton
[ 2 L W e it

. @Eﬁ* Arylan

P pber

g

T Anoo CeewsTredy Mg . T
3 e g mePraVeslemer Ceee O

N

I
é‘)' [N | . X 2t ) PR, Y T
&i B o whadis grec e,
=)

ciionne el inctuce B craes w7 et Is refurned t e carnr and a FOF receipt is
Conning Lo i S Bt et i mach” 2 the SOM vl g proof
Mot 0T ae oorre Do i haae he s o the apt and oo wival s license

: SRR T ST ST fane oo nre e Leddes By nlaza
eyt oo searel: oo e .
O R T AT . R mfor

5 LS T8 PR R T T R APES H B RN SV (S AR

woRer foes ds contrgoioalh ccaponshic Sy ocowavine pw and o foom o v s oA
arty (v deet o cach direcuion wom the door of vl Cashier Duvun,

TRRT P

distanee

Vehicles/ ¥guipment
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