
As previously mentioned, we will be sub-contracting valet perking at EWR to U- Street Parking.
Following is contact information for t!-Street Parking:

Henok Tesfaye
President & CEO

Port Authority of New YorkJersey's RFP NO: 281 98 .

specified by the RFP document; any deviation from said specifications is unintentional. We took

our submission as may be desired.

a	 ^

Respectfully Submitted,

mmabm.aom	 NYSE SumboI: ASR



ABM Parking Services Officer Listing

Directors
Name	 Address

	
Position

Henrik Slipsager
	

President & CEO — ABM Industries

James Lusk
	

EVP & CFO — ABM Industries

Mark Muglich
	

President — ABM Parking Services

Company Officers
Name
	

Address
	

Position

Mark Muglich
	

President

Leonard Carder
	 Executive Vice President

James Alexander
	

Senior Vice President / CFO
Assistant Secretary

Arnold Klauber
	

Senior Vice President

Richard Wilson
	

Senior Vice President

Brian Bush
	

Vice President

John Daniels
	

Vice President

Kevin Dearth
	

Vice President

SUSMJTTEO IN RESPONSE TO THE PORT AUHRORRY.OF NY & NJ-PROCUREMENT DEPARTM€NTS REQUEST FOR PROPOSALS FOR AIRPORT' PARKING LOT MANAGEMENT AND OPERATION
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John Coyne

Rod Howery

D. Scott Hutchison

Kerry Turner

Robert Avant

Anthony Scaglioni

Sarah McConnell

Barbara Smithers

Vice President

Vice President

Vice President

Vice President

Vice President — Tax

Treasurer

Secretary

Assistant Secretary

Principal Shareholders
Name
	

Address	 Ownership

ABM Industries, Inc.	 551 Fifth Avenue, Suite 300 	 100%
New York, New York 10176
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ABM,
ABM Parking Services
I M South Olive Street

,Suite 1900
Los Antheles, California 90015

Chile: ((2,3;1284--;60G 1
Fax: {213i 284-3885

James K. Alexander
Svinkx ViCe FiTiendent

By signature hereto, the undersigned hereby certifies 'hat on ti is 24th day of May, 2012,
that the following Certificate of incorporation for Amoco System Parking DBA ABM Parking
Services ("Proposer") is  true and correct copy of the Certificate of Incorporation as of the date of
the opening Of rho PI-OPOSaIS,

1, James K. Alexander, Senior Vice President and Assistant Secretaryhereby certify on the
date set forth Shove, that the information contained herein is true and correct,

Name:\
Ampco System Parking,

x`d 
be ABM marking Services

wwl.atir.lorn	 NYSE Symbol: ABM



"1.4Zh FOK EU, Save2ry e swv

William W. Steele and Shirley H. Machmann certify that:

i. They are the Vice President and Assistant Secretary,
respectively, of Anpco Auto Parks, Inc., a California
Corporation.

2. Article One of the Articles of Incorporation of this

ey H4 Nachmann,	 N
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Allen M. Singer

Theodore Rosenberg

I -

1

6 L)Ẑ.

1^01100 ^

625 Yorker Street
San prancisco, California

333 Fell Street
San Francisco, California

The number of directors may be changed from time

to time by by-laws duly adopted,

IN WITNESS WHEREOF, for the purpose of forming a

corporation under the laws of the Stars of California, the

undersigned have executed these Articles of incorporation

this 9th day of December, 1966.

3.



Our proposal highlights the strengths of our
company:



procurement plan that maximizes the use of
resources and provides our local, regional and
corporate management with the industry's best
practices,

Our cost proposal was developed with the full
cooperation of the unions that represent the
majority of our employees. We worked closely
with these unions to develop a wage and
benefit structure that is fair and reasonable and
will guarantee labor harmony for years to
come.
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monthly statements with a "drill down" ability to
look at and save actual invoices for all
reimbursable expenses.

SUER MD IN RESPONSE TGTHE FORT AUTHORITY OF N(& NI-PROOF WRT DEPARTPVENTS FEQUEST FORPROPO ALS FOR AIR'M PARKING LQTMANAGEVENTAND OPERATION
>"CX$ATJUHNF, "Wt)Y'INIEPNATICXR AiRPCRT,IAGUAPDAAIR'OPT. NE'NAWtJWZTYINTEFNA7]ONALAIR'M, AND STEYUARTIMFIMIONALAIRFbRT - RFPNO 291%



SUBMUTED-IN RFSPONSE IOTNE PORT AUTNOPo}Y OF NY & NJ-PR()CURF_WW DEPARTNEWS REQUEST FORFR3POSAS FORA FCFtPARIANGLOT PMNAGEMENTAND OPER
SEgV%X,SA7 JOHN K KENNEDY tNTERATIONALAIRPOR7 LAfIJ.WUAAIRPOW, NEWARKLIBERTYINIERhAMNALAIRPORT AND STEWAFMNIEPWTIOJALA RPORT =.RFP NO, 2R19B



THIE PORTAMORM OF NY & NJ
John F. Kennedy _LaGuardia Newark Liberty Stewart
INMNA?ONAI AIRPORT	 AIRPORT	 IN(LRNATIONAL AIRPORT 	 INIERNnTIONAL AIRPORT Parking Services



Implementation and Management of	 presence through our branches and local.
Services	 offices.

s.

ABM Parking Services Overview

Annual Revenue .......... 	 million

Total Gross Revenue ..................................$1.2 billion

Operations	 ....... 2,000

Airport

Dun & Bradstreet	 ___6AI

Dun & Brads
t
reet Number...... o___,___04-848-8340

E=

Parent Company,,,,,,,,,,,,, AB&i Industries, Incorporated

ABM Parking Services Headquarters
1150 South Olive Street, le Floor
Los Angeles, California 90015
Telephone:	 (213) 284-7600
Facsimile:	 (213) 284-3885
Website:	 MWEAKMCO-Ir

ABNI Parking Services Airport Operations Office
45 E Broadway
Salt Lake -city, Utah 84111
Telephone:	 (801) 364-7275
Facsimile:	 (866) 349-0516

ABM Parking Services PANYNJ Regional Office
Building 70, Brewster Road
Newark, Now Jersey 07114
Telephone:	 (973) 792-8239
Facsimile:	 (973) 353-0912

am
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Scott Hutchison, Vice President Airports

Michael Joseph, Regional Manager

Proposed General Managers:

Stanley Peterson (EWR & SWF)

Orlando Rodriguez (JFK)

Haroon Akhtar (LGA)

Your contacts with ABM Park i ng Services will
be:

Ampco System Parking DBA ABM Parking
Services operates across America as ABM
Parking Services,	 Ampco System Parking,
Ampco AirPark,	 Five	 Star Parking, System
Parking, Network	 Parking and	 Healthcare
Parking Systems of America.

Parking Services

1FAIrPai*
hl,, 5., P1,111,1,F

AIR,
ORK	 ar

SUBMITTED IN RESPONSE TO THE PORT AUTHORITY OF NY & NJ — PROCUREMENT DEPARTMENTS REQ EST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGENENT AND OPERATOR
SERPCEE AT JOHNF KENNEDY INTERNATIONAL AIRPoR7,IAC4JARDIAAJRPORT,PJEW'ARKUS PRTYiNTERRATIONAL AIRPORT, AND STEWARTINTERW[IONALARPORY— PIPE NO, 25198



SIJt MID IN RESPONSE TO THE PORT AUTHORITY OF NY & NJ - PROCURENENR DEPARTNENT'S REQUEST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENT AND OPERATION
SERMCESATJOHNF KENNEDY INTERNATIMA-AIRPORT, LAGUARDIAAIRPORT.. NEWARK LIBERTY INTERNgTIONAL AIRPORT, AND STEWART INTERNATIONALAIRPORT - RFPNO, 29198



Ampco will provide the SCORE technology as
a basic enhancement to its standard
management semices.

Trustwave and its TrustKeeper Compliance

of the major card associations' data security
programs including:

JCB - Fully supports the PCI TOSS
mandate and TrustKeeper in support of

that mandate.

Auditing
ABM Parking Services augments its financial
control systems by employing many trained
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Our past experience with exit transitions has
demonstrated to our management level
employees that they are valued beyond the

required	 of	 any	 Authority	 approved	 exit transition plan addresses the following
subcontractors as well. 	 specific areas of concern: employees,

contracts, equipment and billing.
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vendors that allow us to operate with an open
account of the change in operators. Each
vendor will be encouraged to issue a final
invoice as soon as possible following the
termination of our contract.

We have always worked hard to meet the
needs of the airport clients we serve and
believe that we can continue to meet the needs

SU8MIRED.IN RESPONSE TO THE PORT.AUMOR W OF NY & NU — PROCUREMENT DEPARTtoDNTS REQUEST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENT AND OPERATION
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and provide for a seamless transition.
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confident that we will be able to facilitate the
transition on a minimal time frame.

This comprehensive transition plan will allow
ABM Parking Services to effectively coordinate
our efforts with the Authority during all stages
of the transition.

® Coordination of the transition agenda with
the ABTA Transition Team and Authority
Staff

Verify staffing; route and maintenance
schedules.

Evaluate equipment/inventory needs.

Ratifv all contract requirements and
address insurance issues.

SUBM T£B M RESKMETO THE PORT AUTHORITY OF NY & NJ - FROWREVW DEPARTME FS REQUEST FOR PROPOSALS FOR A)RPORT PARING LOT MANAGEMENT: AND OPERATIOM
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Vehicle Operations, Emergency Management
and Customer Service.

Transition Plan -- Gantt Chart
To get a true understanding of ABM Parking
Services's detailed plans for transitioning the
Stewart International Airport, we ask that you
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Please see our detailed Transition Plan on the
following page.
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ABM Parkin, S.-C	 Tn,n an C ntt GW

SEewad international Ail-pert
Parking Facilities Management
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THE POKFAMORM 'OF NY & NJ

John F Kennedy LaGuardia Newark Liberty Stewart
INTERNATIONAL AIRP.ORl	 AIRPORT	 INTERNATIONAL AIRPORT	 INTERNATIONAL AIRPORT Parking Services



Mum^^n^

2. PCI (Cred
i
t Card) Security Standards

(approximately 1 hour) is a slide

presentation with test questions to ensure

Our on-site OSHA Facility Certifications and

Security Trainings are broken down in detail in

the respective bullets below. Suffi
c
e to say that

our management team must take part in all

certifications done at their facilities.

On-site Leadership Tra
i
n

i
ng, off-Site

Leadership Training (Boot Camp), and on-site

Customer Service/Customer Care Training

breakdown as follows:

9JBMITTED IN RESPONSE TO 
TIRE 
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H. Security Training
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expectations

incidents,
reinforce safe behaviors, learn from our near
misses and	 a
resulting expenses and improve profits.

To ensure every facility is provided with
concise instructions on deployment of
applicable safety programs.

To help location
simple implementation of each program

To produce tangible training and
procedural documenta
result in reduced frequency and severity
of accidents.

There are nine (9) Phases to our OSHA.
Certification and our on-site Customer Service
and Training Department ensures that all
applicable employees are trained in all
applicable Phases.

Phase I	 The	 Injury	 r
Prevention 
Employee Safety Orientation

Phase 2	 Employee Job Task Safety
Training

Phase 3 Hazard Communication
Program - Right to Know 1
MSDS

Phase 4	 Emergency Preparedness and

Phase 8	 Reporting Employee Injuries,
New Materials Accident
Investigation, Employee Return
to Work

Phase 9	 Environmental Awareness

4
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At times, the Port
Trainers take part in one 	 these

sseminars to bring in a "refresher'
Customer	 Pr
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The Quality Assurance Program is designed to
enhance the operation of the ABM managed
operations. We believe that it serves as one
more example of our commitment to our
customers.

safety compliance and numerous other
categories — everything that bears upon the
fiscal health of the PANYNJ Airport Parking

SUDMITTED IN RESPONSE TO THE PORT AUTHORITY OF NY & Of - PROCUREMENT DEPARTMEM5 REQUEST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENTAND OPERATION
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comparisons, etc. The following outline briefly
describes the various types of audits our Field
A;
Airport Parking Facilities pursuant to your
scheduling directive.
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I, reXorts an t currUM-YrUff*7

This	 reconciliation 	 also	 includes	 an

iVV4ACMhAU 604*-te'ycad xoWe-)Vx(fWPWWGh

account.	 Historical sales journals are also

reviewed to cite monthly parking trends as

wa^

vil. Disciplinary Procedures
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am,-

ABM Parking Services plans to utilize the
lWAkaAft-q

Airport Parking Operations.

Airport FT Emp PT Emp

EWR 231 8
JFK 195 9
LGA 119 3
SWIF 8 2

Please see our proposed Staffing Plans for al!
four airports on the following pages.

4. Termination; An employee will be
terminated when he or she engages in
conduct that justifies termination or does
not correct the matter that resulted in the
less severe discipline,
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ABM PARKING SERVICES - REGIONAL POSITIONS
e w„gso, r<.	 STAFF SCHEDULE REQUIREMENTS - POST COVERAGE



ABM.
ABM PARKING SERVICES

Management and Operations uf Parking Facilities Services

Regional Positions

Parking Services 	 Staffing Plan
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ARM	 ABM A..	 LIBERTY INTERNATIONALO:..
STAFF SCHEDULE REQUIREMENTS
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ABM - Parking Services
Management and Operations of Parking Facilities

Plewark Liberty International Airport

parking services	 Staffing Plan

General Manager	 8	 8	 6	 8	 8	 40

Operations Mana er	 8	 8	 8	 8	 8	 40

16	 16	 16	 16	 10	 60

Supervisor In Charge 1 0500-1300 0500-1300 0500-1300 0500-1300 0500-1300 40
Supervisor In Charge 2 1000-1800 l000-1800 1000-1800 t0oo-1800 t000-180o 40
Supervisor In Charge 3 080011600 0800-1600 0800-1600 0800-1600 0800-1600 40
Supervisor in Charge 4 2400-0800 2400-0800 2400-0800 2100-0500 2100-0500 40
Supervisor In Charge 5 1300-2100 1300-2100 1300-2100 1300-2100 1300-2100 40
Supervisor In Charge 6 1600-2400 1600-2400 1600-2400 1600-2400 1000-2400 40
Supervisor In Charge 7 2100-0500 2100-0500 2100-0500 2100-0500 2100-0500 40
Supervisor In Charge 8 1600-2400 1600-2400 1300-2100 1300-2100 1600-2400 40
Supervisor In Charoe 9 0800-1600 0800-1600 0500-1300 0500-1300 0800-1600 40

(I1) Supervisor  0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 40
(Construction) Supervisor 2 0600-1400 0600-1400 0500-1400 0600-1400 0600-1400 40

Supervisor  0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
(Audit) Supervisor  0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor5 0600-1400 0600-1400 0660-1400 0600-1400 0600-1400 40

Supervisor  0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
(Valet) Supervisor  0800-1600 0800-1600 0800-1600 1400-2200 1400-2200 40

Supervisor  1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor  2400-0600 2400-0800 2400-0800 2400-0800 2400-0800 40

Supervisor 10 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 11 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 12 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 13 1800-0200 1800-0200 1800-0200 1800-0200 1800-0200 40
Supervisor 14 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 15 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 16 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Supervisor 17 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Supervisor 18 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 19 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Supervisor 20 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 21 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 22 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Supervisor 23 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 24 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 25 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Supervisor 26 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 27 1400-2200 1400-2200 1400-2200 1400-2200 1400-2260 40

Supervisor 28 1800-0200 1400-2200 1800-0200 1800-0200 1800-0200 40

Supervisor 29 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40

Supervisor 30 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40

Supervisor 31 1800-0200 1800-0200 1800-0200 1600-0200 1800-0200 40

Supervisor 32 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Supervisor 33 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 34 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Supervisor 35 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Supervisor 36 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

Supervisor 37 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40

Supervisor 38 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40

(Quality Assurance) Supervisor 39 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 40

Supervisor 40 2200-0600 2200-0600 2200-0600 2200-0600 40

Supervisor 41 2200- 0600 2200-0600 2200-0600 2200-0600
2200-0600'

2200-0600 40



Supervisor 42 2200-0600 2200-0600 2200-0600 ; 2200-0600 2200-0600 40
Supervisor 43 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 44 1400-2200 1400-2200 , 1400-2200 1400-2200 1400-2200 40
Supervisor 45 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 46 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 47 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 48 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 49 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 50 1400-2200 1400-2200 i1400-2200 1400-2200 1400-2200 40
Supervisor 51 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 52 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 53 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 54 2200-0600 2200-0BOO 2200-0600 2200-0600 2200-0600 40
Supervisor 55 1600-2400 1600-2400 1600-2400 1600-2400 1600-2400 40
Supervisor 56 2200-0600 2200-0600 2200-0600 2200-0600 2200-0500 40
Supervisor 57 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 58 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 59 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 60 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 61 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 62 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 63 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Supervisor 64 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Supervisor 65 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 1 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Cashier  0700-15o0 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 3 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier  0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 5 1800-0200 1800-0200 1800-0200 1800-0200 1800-0200 40
Cashier 6 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier? 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 2200-0600 2200-0600 2200-0600 2200-0600 2200-0600 40
Cashier 9 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40

Cashier 10 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Cashier 11 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 12 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 13 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 14 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 15 0700-1500 0700-1500 , 0700-1500 0700-1500 0700-1500 40
Cashier 16 0700-1500 0700-1500 j 0700-1500 0700-1500 0700-1500 40
Cashier 17 0700-1500 ; 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 18 0700-1500 0700-1500 0700-1500 0700-1500 , 0700-1500 40
Cashier 19 0700-1500 i 0700-1500 0700-1500 0700-1500 i 0700-1500 40
Cashier 20 0700-1500 0700-1500 0700-1500 0700-1500 i 0700-1500 40
Cashier 21 0700-1500 0700-1500 1 0700-1500 0700-1500 0700-1500 40
Cashier 22 0700-1500 0700-1500 0700-1500 , ; 0700-1500 0700-1500 40
Cashier 23 0700-1500 0700-1500 0700-1600 i1 0700-1500 0700-1500 40
Cashier 24 0700-1500 i 0700-1500 0700-1500 1 0700-1500 0700-1500 40
Cashier 25 2300-0700 j 2300-0700 2300-0700 2300-0700 2300-0700 j 40
Cashier 26 0700-1500 ' 0700-1500 0700-1500 10700-1500 0700-1500 40
Cashier 27 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 28 0700-1500 0700-1600 0700-1500 0700-1500 0700-1500 40
Gashia, 29 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 30 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 31 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 32 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 33 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 34 2200-0600 2200-0600 2200-0600 2200-0600 2200-0500 40
Cashier 35 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Cashier 36 0700-1500 0700-1-500 ; 0700-1500 0700-1500 0700-1500 40
Cashier 37 2300-0700 2300-0700 2300-0700 2300-0700 ' 2300-0700 40



Cashier 38 2300-0700 2$00-0700 2300-0700 2300-0700 	 2300-0700
Cashier 39 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 40 0700-1500 0700-1500 	 0700-1500 0700-1500 0700-1500
Cashier 41 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 42 1500-2300 1500-2300 15004300 1500-2300 1500-2300
Cashier 43	 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Cashier 44	 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 45	 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 46 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 47	 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Cashier 48 1400-2200	 1400-2200 1400-2200 1400-2200 1400-2200
Cashier 49	 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200
Cashier 50 1800-0200 1800-0200 1800-0200	 1800-0200 1800-0200
Cashier 51 0700-1500	 0700-1500 0700-1500 0700-1500 0700-1500
Cashier 52	 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 53 2200-0600 2200-0600 2200-0600 2200-0600 	 2200-0600
Cashier 54	 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 55 2300-0700 2300-0700 2300-0700	 2300-0700 2300-0700
Cashier 56 0700-1500 0700-1500 	 0700-1500 0700-1500 0700-1500
Cashier 57	 1600-0200 1800-0200 1800-0200 1800-0200 1800-0200
Cashier 58	 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 59 1800-0200 1800-0200 1800-0200 1800-0200 	 1800-0200
Cashier 60 1800-0200 1800-0200 1800-0200 1800-0200 	 1800-0200
Cashier 61 1800-0200	 1800-0200 1800-0200 1800-0200 1800-0200
Cashier 62	 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Cashier 63 2300-0700 2300-0700 2300-0700	 2300-0700 2300-0700
Cashier 64 1500-2300 1500-2300 1500-2300 1500-2300 	 1500-2300
Cashier 65 1500-2300 1500-2300 1500-2300 1500-2300 	 1500-2300
Cashier 66 2300-0700	 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 67 2300-0700	 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 68 2300-0700 2300-0700 2300-0700	 2300-0700 2300-0700
Cashier 69 1500-2300 1500-2300 1500-2300 1500-2300 	 1500-2300
Cashier 70 1400-2200 1400-2200 	 1400-2200 1400-2200 1400-2200
Cashier 71 2300-0700 2300-0700 	 2300-0700 2300-0700 2300-0700
Cashier 72 2300-0700	 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 73 1500-2300 1500-2300 1500-2300 1500-2300 	 1500-2300
Cashier 74 2300-0700 2300-0700 	 2300-0700 2300-0700 2300-0700
Cashier 75 1400-2200 1400-2200 1400-2200 1400-2200 	 1400-2200
Cashier 76 1400-2200 1400-2200 1400-2200 1400-2200 	 1400-2200
Cashier 77 1500-2300 1500-2300 1500-2300 1500-2300 	 1500-2300
Cashier 78 1500-2300 1500-2300 1500-2300 	 1500-2300 1500-2300
Cashier79	 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 80 2300-0700 2300-0700 	 2300-0700 2300-0700 2300-0700
Cashier 81 2300-0700	 2300-0700 2300-0700 2300-0700 2300-0700
Cashier 82 2300-0700 2300-0700	 2300-0700 2300-0700 2300-0700
Cashier 83 1500-2300 1500-2300 	 1500-2300 1500-2300 1500-2300
Cashier 84 1800-0200 1600-0200 	 1800-0200 1600-0200 ' 1800-0200
Cashier 85	 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 i
Cashier 86 1400-2200 1400-2200 1400-2200	 1400-2200 1400-2200

40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40



Cashier 87 1600-0200 1800-0200
Cashier 88 1500-2300 1500-2300 15002300
Cashier 89 ( 1800-0200 1800-0200
Cashier 90 1500-2300 ' 1500-2300 1500-2300
Cashier 91 0900-1300
Cashier 92 1700-2100 1700-2100 1700-2100
Cashier 93	 1700-2100
Cashier 94 1700-2100
Cashier 95	 1700-2100 1700-2100
Cashier 96 0900-1300
Cashier 97 0900-1300
Cashier 9$ 0900-1300

	

1 1800-0200 1800-0200 1800-0200 !
	

40

	

1500-2300 1500-2$00
	

40

	

1800-0200 1800-0200 1800-0200
	

40

	

1500-2300 1500-2300
	

40

	

0900-1300 0900-1300 0900-1300 0900-1300 1
	

20

	

1700-2100 1700-2100
	

20

	

1700-2100 1700-2100 1700-2100 1700-2100 1
	

20

	

1700-2100 1700-2100 1700-2100 1700-2100 1
	

20

	

1700-2100 1700-2100 1700-2100 	 !
	

20

	

0900-1300 0900-1300 0900-1300 0900-1300
	

20

	

0900-1300 0900-1300 0900-1300 0900-1300
	

20

	

0900-1300 0900-1300 1 0900-1300 0900-1300 1
	

20

Traffic Attendant 	 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Traffic Attendant  0700-1500 0700-1500 10700-1500 0700-1500 0700-1500
Traffic Attendant 	 0700-1500 0700-1500 i 0700-1500 0700-1500 0700-1600
Traffic Attendant 	 0500-1300 0500-1300 ( 0500-1300 0500-1300 0500-1300
Traffic Attendant 5 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Traffic Attendant 	 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Traffic Attendant 	 0500-1300 0500-1300 0500-1300 0600-1300 0500-1300
Traffic Attendant 8 0500-1300 0500-1300 0500-1300 0500-1300 0500-1300
Traffic Attendant 	 1300-2100 1300-2100 1300-2100 1300-2100 1300-2100

Traffic Attendant 10 2100-0500 2100-0500 2100-0500 2100-0500 	 2100-0500
Traffic Attendant 11	 0500-1300 0500-1300 05DO-1300 0500-1300 0500-1300
Traffic Attendant 12 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500
Traffic Attendant 13 0700-1500 0700-1500 0700-1500 	 0700-1500 0700-1500
Traffic Attendant 14 0500-1300 0500-1300 0500-1300 0500-1300 	 0500-1300
Traffic Attendant 15 0500-1300 0500-1300 0500-1300 	 0500-1300 0500-1300
Traffic Attendant 16	 2100-0500 2100-0500 2100-0500 2100-0500 2100-0500
Traffic Attendant 17 0500-1300 0500-1300	 0500-1300 0500-1300 0500-1300
Traffic Attendant 18	 13OD-2100 1300-2100 1300-2100 1300-2100 1300-2100
Traffic Attendant 19 1300-2100 1300-2100	 1300-2100 1300-2100 1300-2100
Traffic Attendant 20 1500-2300 1500-2300	 1500-2300 1500-2300 1500-2300
Traffic Attendant 21 1300-2100 1300-2100 1300-2100 1300-2100 	 1300-2100
Traffic Attendant 22 1400-2200 1400-2200 1400-2200 	 1400-2200 1400-2200
Traffic Attendant 23 1400-2200 1400-2200 1400-2200 	 1400-2200 1400-2200
Traffic Attendant 24	 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 25	 1400-2200 1400-2200 14002200 1400-2200 1400-2200
Traffic Attendant 26	 1400-2200 1400-2200 1400-2260 1400-2200 1400-2200
Traffic Attendant 27 1500-2300 	 1500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 28	 1500-2300 ! 1500-2300 1500-2300 ! 1500-2300 1500-2300
Traffic Attendant 29	 16002300 1500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 30	 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200
Traffic Attendant 31 1500-2300	 1500-2300 1500-2300 1500-2300 1500-2300
Tragic Attendant 32 1300-2100	 1300-2100 ' 1300-2100 1300-2100 1300-2100
Traffic Attendant 33 2100-0500 2100-0500 2100-0500 	 2100-0500 2100-0500
Traffic Attendant 34	 1500-2300 1600-2300 1500-2300 1500-2300 1500-2$00
Traffic Attendant 35 1500-2300	 1500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 36 2100-0500	 2100-0500 2100-0500 2100-0500 2100-0500
Traffic Attendant 37	 1500-2300	 1500-2300 1500-2300 1500-2300
Traffic Attendant 38 1500-2300 1500-2300	 1500-2300 1500-2300 1500-2300
Traffic Attendant 39 2100-0500 1	 2100-0500 2100-0500 2100-0500 2100-0500
Traffic Attendant 40	 I	 11500-2300 15OD-2300 1500-2300 1500-2300 11500-2300
Traffic Attendant 41 1500-21500-23001500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 42 1600-2300 ' 	 1 1500-2300 1500-2300 1500-2300 1500-2300
Traffic Attendant 43 2200-0600 2200-0600 2200-0600	 2200-0600 2200-0600

 1500-2300 1500	 1500-2300
Traffic Attendant $5 1500-2300	 1500-2300 1 1500-2300 1500-2300 7500-2300 1500-2300

2-74	 248
24T	 247

40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
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PARKING SERVICES AIRPORT
REQUIREMENTS
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4'* ABM PARKING SERVICES

ABAA 1 	 Management and Operations of Parking Facilities Services
John F. Kennedy International Airport

Parking Services	 Staffing Plan



Supervisor 36 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 37 1504-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 38 1804-0204 1800-0200 1800-0240 1800-0200 1840-0200 40
Supervisor 39 1500-2300 1500-2300 1500-2300 1500-2300 32
Supervisor40 1500-2300 ; 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor4l 1600-0000 1 1600.0000 1600-0000 1600-0000 1600-0000 40
Supervisor 42 9500-2300 1500-2340 1500-2300 1500-2300 1500-2300 40
Supervisor 43 1500-2300 1500-2300 1500-2300 2300-0700 1 1500-2300 40
Supervisor 44 1700-0100 1700-0100 1700-0100 1700-0100 , 1700-0100 40
Supervisor 45 1500-2300 1500-2300 1500-2300 1500-2300 ; 1500-2300 40
Supervisor 46 1500-2300 1500-2300 1500-2300 1500-2300 ; 1500-2300 40
Supervisor47 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor48 1500-2300 1500-2300 1500-2300 1300-2100 1300-2100 40
Supervisor49 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 50 1500-2300 1500-2300 1500-2300 1300-2100 1300-2100 40
Supervisor 51 1800-0200 1700-0100 1700-0100 1800-0200 1800-0200 40
Supervisor 52 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 53 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40
Supervisor 54 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 55 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 56 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 57 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Supervisor 58 1500-2300 1500-2300 16

Asst. bps. Supervisor 1100-1900 1100-1900 1100-1900 1100-1900 1100-1900 40
Quality Assurance Supervisor 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40

Audit Supervisor 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 40

Cashier 0000-0800 0000-0800 0000-0800 1 0000-0800 0000-0800 1 40
Cashier 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier  0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier  0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier  0000-800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier  0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier  2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 91 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40

Cashier 10 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 11 2300-0700 1 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 12 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 13 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 14 0000-0800 0000-0800 0000-0800 0000-0800 1 0000-0800 40
Cashier 15 2300-0700 2300-0700 2300-0700 2300-0700 ; 2300-0700 40
Cashier 16 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 17 0000-0800 0000-0800 0000-0600 0000-0800 0000-0800 40
Cashier 18 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 19 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 20 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 21 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40
Cashier 22 2300-0700 2300-0700 2300-0700 2300-0700 2300-0700 40
Cashier 231 0000-0800 0000-0800 0000-0800 0000-0800 0000-0800 40



Cashier 30 0800-1600 0800-1600 0800-1600 0800-1600 ' 0700-1500 40
Cashier 31 0800-1600 0800-1600 0800-1600 0800-1600 , 0800-1600 40
Cashier 32 0800-1600 0800-1600 0800-1600 0800-1600 10800-1600 40
Cashier 33 0700-1500 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 34 0700-1500 0700-1500 0700-1500 0600-1400 0600-1400 40
Cashier 35 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 36 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 37 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 38 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 39 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Cashier 40 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 41 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 42 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 43 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Cashier 44 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 45 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 46 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 47 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 40
Cashier 48 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Cashier 49 0600-1400 0600-1400 0600-1400 0600-1400 0600-1400 40
Cashier 50 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40

Floater Cashier 51 40
Floater Cashier 52 40

Cashier 53 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40
Cashier 54 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 55 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 56 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 57 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 58 1600-0000 1600-0000 1600-0000 1600-0000 1800-0000 40
Cashier 59 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40
Cashier 60 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40
Cashier 61 1700-0100 1700-0100 1700-0100 1700-0100 1700-0100 40

Cashier62 1800-0200 1800-0200 1800-0200 1800-0200 1800-0200 40

Cashier 63 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 64 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 65 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 66 1700-0100 1700-0100 1700-0100 1700-0100 1700-0100 40

Cashier 67 1500-2300 1500-2300 1400-2200 1400-2200 1400-2200 40

Cashier 68 1500-2300 , 1500-2300 1500-2300 1500-2300 11500-2300 40

Cashier 69 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 70 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 71 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 72 1800-0200 1800-0200 1800-0200 1800-0200 1800-0200 40

Cashier 73 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 74 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 75 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 76 1600-0000 1600-0000 1500-2300 1500-2300 1500-2300 40

Cashier 77 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 78 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 79 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 80 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 81 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 82 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 83 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 84 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 85 1600-0000 1600-0000 1600-0000 1600-0000 1600-0000 40

Cashier 86 1400-2200 1400-2200 1400-2200 1400-2200 1400-2200 40

Cashier 87 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 881 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40



Cashier 89 1500-2300 1 1500-2300 1500-2300 1500-2300 1500-2300 40

Cashier 90 :Y800<2 'IkSQtS-	 '. :'.. 1$0:0	 :.: 1800+03Ci0. 4tStS 25
'	 Cashier 91 1400-2200 1400-2200 1400-2200 1400-2200 32

Cashier 92 X1$00-	 :. i'.. f804^2344 i, 1500-2300 1500-2300 26
i	 Cashier 93 1600-0000 1600-0000 16

Cashier 94 1600-0000 1600-0000 1600-0000 24

Cashier 95 1600-0000 1600-0000 16

Cashier 96 1600-0000 1600-0000 1600-0000 24

Cashier 97 1600-0000 1600-0000 1600-0000 24

Cashier 98 1600-0000 '.. t 800,:23d0 1600-0000 21

Actual }tours'. 533 530 559 557 561}: 512' .' 517 3768'-. '.
Post Coverage Required '.. 410 410 410 410 410 410 410 28'70:.	 '...

POW Coverage 123 120 149 147 150 102 107, 898	 '..

Traffic Attendant 1 2300-0700 2300-0700 1500-2300 2300-0700 2300-0700 40
Traffic Attendant 2 2300-0700 2300-0700 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 3 0700-1500 i 0700-1500 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 4 0700-1500 0700-1500 ' 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 5 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 6 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 7 0700-1500 0700-1500 0700-1500 0700-1500 0700-1500 40
Traffic Attendant 8 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Traffic Attendant 9 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40

Traffic Attendant 10 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Traffic Attendant 11 1500-2300 1500-2300 1500-2300 1500.2300 1500-2300 40
Traffic Attendant 12 1500-2300 1500-2300 1500.2300 1500.2300 1500-2300 40
Traffic Attendant 13 1500-2300 1500-2300 2300.0700 1500-2300 1500-2300 40
Traffic Attendant 14 1500-2300 1500-2300 1500-2300 1500.2300 1500-2300 40
Tra,c Attendant 15 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 40
Traffc Attendant 16 1500-2300 1500-2300 1500-2300 1500-2300 1500.2300 40
Tragic Attendant 17 1500-2300 1500-2300 1500-2300 1500-2300 1500.2300 40
Traffic Attendant 16 1 0700-1500 ! 0700-1500 1 0700-1500 0700-1500 0700-1500 I 40

Actual Hours. 104 104	 1 104 112 104 - 96 56	 ": 720
...Post C overage..Required 72 72	 1 72 72 72 72.' 72 504	 :'..

ReliefCmreraoe 32 32	 1 32 46	 1 37	 1 24	 1 74	 :1 7,.m ...

Audit Clerk 1 0800-1600 1 0800-1600 0800-1600 1 0800-1600 1 0800-1600 40
Audit Clerk 2 0800-1600 0800-1600 0800-1600 0800-1600 1 0800-1600 40
Audit Clerk 3 0800-1600 0800-1600 0800.1600 0800-1600	 0800-1600 40
Audit Clerk 4 0800-1600 0800-1600 0800.1600 0800.1600	 0800-1600 40
Audit Clerk 5 0800-1600 0800-1600 0800-1600 0800-1600	 0800-1600 40
Audit Clerk  0800-1600 0800-1600 0800-1600 0800-1600	 0800-1600 40

Audit Clerk 7 0800-1600 0800-1600 0800-1600 0800-1600	 0800-1600 40

I	 S81es Office Clerk 1 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 	 40
i

	

S; 
a; Office Clerk 2 09-1700 0900-1700 0900-1700 0900-1700 0900-1700 	 40

	Sales Office Clerk 3 0900
00

-1700 0900-1700 0900-1700 0900-1700 0900-1700 	 40

Exec.Admin 0900-1700 1 0900-1700 1 0900-1700 1 0900-1700 1 0900-1700 1 40

CS/Training Coordinator 0900-1704 1 0900-1700 0900-1700 4900-1700 0900-1700 40
Payroll Amin. 0800-1600 0800-1600 0840-1600 0800-9600 4800-1600 40

Human Resources Asst. Mgr. 0900.1700 0900-1700 0944-1700 0900-1700 0900-1700 40
Actual Hours 112 112 112 112 112 564

	

Post Coverage . Requiradl	 142	 1	 112	 1	 112	 1	 112	 1	 112	 1	 1	 1	 560s

	

Relief Coveracief	 0	 1	 0	 1	 0	 0	 1	 6	 1	 D
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ASAA	 ABM PARKING SERVICES — LA GUARDIA AIRPORT
STAFF SCHEDULE REQUIREMENTS - POST COVERAGE
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ABM Parking Services
Management and Operations of Parking Facilities Services

La Guardia Airport

Parking	 e'rvicers

mom

Staffing Plan

romm

General Manager 8 8 8 8 8 40
Operations Manager 8 8 8 8 8 40

16 16 16 16 16 80

Sic 2340-0730 2300-0730 2300-4730 2300-0730 2300-0730 40
Sic 2300-0730 2300-0730 1504-2330 1500-2330 1500-2330 40
Sic 3 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Sic 4 0700-1530 1500-2330 1500-2330 1500-2330 I 0700-1530 40

Saves Office - Sic 5 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Sic 6 1500-2330 8

Total Hocxs 32 32 32 32 32 24 24 208
12equired hours 32 32 32 32 32 24 24 208

Rellef Time ;. 0 0 4 0. 0. 0.. 6.... 0.

Supervisor 1 2300-0730 2300-0730 2340-0730 2300-0730 2300-0730
BENZ=NINE=

40
Supervisor2 2300-0730 2300-0730 2300-0730 2300-0730 2300-0730 40
Supervisor3 2300-0730 2300-0730 2300-0730 2300-0730 2300-0730 40
Supervisor4 2300-0730 2300-0730 2300-0730 2300-0730 2300-0730 40
Supervisor 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Supervisor 0744-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Supervisor 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Supervisor 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Supervisor 0700-1530 ;	 1030-1900 0700-1530 0700-1530 0700-1530 40
Supervisor 10 1030-1900 ; 0700-1530 0700-1530 0700-1530 0700-1530 40
Supervisor 11 1030-1900 1030-1900 1030-1900 1030-1900 1030-1900 40
Supervisor 12 1500-2330 1500-2330 1500-2330 1500-2330 1500-2330 40
Supervisor 13 1500-2330 1500-2330 1500-2330 1500-2330 32
Supervisor 14 1500-2330 1500-2330 1500-2330 1500-2330 1500-2330 40
Supervisor 15 1500-2330 1500-2330 1500-2330 1500-2330 1500-2330 40
Supervisor 16 2000-0430 1800-0200 1800-0200 1800-00 2000-0430 40
Supervisor 17 1800-0200 1800-0200 1800-0200

02
0023	 -0730 2300-0730 ; 40

Supervisor 18 1500-2330 1600-0030 1500-2330 1500-2334 1500-2330 40
Supervisor 19 1600-0030 1800-0200 1800-0200 ; 1800-0200 i 32
Supervisor 20 1800-0230 1800-0230 1800-0230 ; 1800-0230 1800-0230 ; 40
Supervisor 21 1500-2330 ; 1600-0030 1600-0030 i 1600-0030 1600-0030 i 40
Supervisor 22 ; 1600-0030 1500-2330 1500-2330 1500-2330 32
Supervisor 23 2000-0430 ; 2000-0430 2000-0430 2000-0430 2000-0430 40

Audit Supervisor 24 0800-1630 0800-1630 1 0800-1630 0800-1630 0800-1630 40
Quality Assur. Supervisor 25 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40

Office/ Field Supervisor 26 0800-1630 0800-1630 0800-1630 0800-1630 0800-1634 40
Supervisor 27	 1 0000-0200 0000-0200 0000-0200 0000-0200 8
SuDervisor 28	 I 0000-0200 0000-0200 0000-0200 6

1030	 ;
Total Hours 154. 154 154 154 154 130 130 1030	 i

Requked Hours 138 138 138 138 138 114 114 918
Relief Time 16 16 16 16 16 16 16 112

Traffic1 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 44
Traffic2 0000-0830 0000-0830 4000-0830 0000-0830 0000-0830 40
Traffic 3 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 40
Traffic 4 0000-0830 0400-0830 4400-0830 6000-0800 OOOb-0860 32



Traffic 7 0500-1330 1 0500-1330 0500-1330 1 0500-1330 0500-1330 40
Traffic 8 0800-1630 0800. 1630 0800-1630 0800-1630 0800-1630 40
Traffic 9 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 40
Traffic 10 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Traffic 11 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Traffic 12 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Traffic 13 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Traffic 14 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 40
Traffic 15 1600-0030 1	 1600-0030 1600-0030 1 1600-0030 1600-0030 1	 i 40

Traffic 19 1600-0030 1600-0030 1600-0030 1 1600-0030 1600-0030 40
Traffic 20 1300.2130 1300-2130 1300-2130 1300-2130 1300-2130 40
Traffic 21 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 40
Traffic 22 1300-2130 1600-0030 1600-0030 1600-0030 1300-2130 40

852
Total Hours 124 124 124 124 124 116 116 852

Reoufred Hours 100 100 100 100 100 92 92 684

Lot 2 Garage
Lane 201 0000-0200 0000-0200 0000-0200 0000-0200 0000-0200 0000-0200 0000-0200 14
Lane 201 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56
Lane 201 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 56
Lane 202 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 0700-1530 56
Lane 202 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 1500-2300 56
Lane 202 2300-0000 2300-0000 2300-0000 2300-0000 2300-0000 2300-0000 2300-0000 7
Lane 203 0000-0100 0000-0100 0000-0100 0000-0100 0000-0100 0000-0100 0000-0100 7

Lane 204 2200-0030 1 2200.0030 2200-0030 2200-0030 2200-0030 2200-0030 2200-0030 14
Lot 3 Long Term Parking

Lane 301 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 56
Lane 301 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56
Lane 301 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 56

Lot 4 US Airway
Lane 401 0000-0230 0000-0230 0000-0230 0000-0230 0000-0230 0000-0230 0000-0230 14
Lane 401 2200-0030 2
Lane 401 0600-1430 0600-1230 0600-1430 0600-1430 0606-1430 0600.1430 0600-id30 56
Lane 401 140p-2230 1400-2230 1400-2230 1400-2230 1400-2230 2200-0030 9400-2230 50
Lane 402 0000-0130

Lane 403 1500-2334 1 1500-2330 1500-2330 1 1500-2330 1500-2330 1500-2330 1500-2330 56
Lane 405 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 56

Lot 5 Delta
Lane 501 1000-1630 1000-1630 1000-1630 1000-1630 1000-1630 1400-1630 1000-1630 38
Lane 502 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 56
Lane 502 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56
Lane 502 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 56



Lane 601 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 i 0000-0830 0000-0830 56

Lane 601 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 ( 0800-1630 0800-1630 56

Lane 601 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 j	 56 j

Lot 7 Limo Stamno Area I ( ^® ^—I

Lane 701 0300-1630 1 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56

Lane 701 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 1600-0030 56

L! R 2200-0630 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 0000-0830 56

L/ R 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56

L1 R 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 0800-1630 56

Lt R 1700-0130 1700-0130 1700-0130 ,	 1700-0130 1700-0130 1700-0130 1700-0130 56

L/ R 1700-0130 1700-0130 1700-0130 1700-0130 '.. 1700-0130 1700-0130 j	 1700-0130 56

Ll R 1800-0230 1800-0230 1800-0230 1800-0230 16004230 1800-0230 1800-0230 56

"fetal FtOUre 272 272 272 272 272 272. 272 1851
Regttrod}i0ltrs 224 224 224 226 :225 241 22i 9555

3idiaf Ti. A  AA.. Aft AR G7 1	 RR 99. '1RR

Audit Clerk 11 0700-1530 1 0700-1530 0700-1530 0700-1530 0700-1530 40
Audit Clerk 21 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40
Audit Clerk 3 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40
Audit Clerk 4 0730-1600 0730-1600 0730-9600 0730-1600 0730-1600 40
Audit Clerk 5 0730-1600 0730-1600 0730-1600 0730-1600 0730-1600 40

Sales Office

	

Exec. Admin 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 	 40

	

CS/Trainin Coordinator 0900-1700 0900-1700 0900-1700 0900-1700 0900-1700 	 40

	

Payroll Amin. 0800-1600 0800-1600 0800-1600 0800-1600 0800-1600 	 40



ME P©RTA THOR TY OF NY & NJ 	 #
John F. Kennedy LaGuardia Newark Liberty Stewart

	 Parking ServicesNTERNATOVAL AIRPORT	 AIRPORT	 INTCRNATIONAL AIRPORI 	 ^ FIIERNATIONAI AIRPORT



A13AA	 ABM PARKING SERVICES - STEWART INTERNATIONAL AIRPORT
ftMq,s^,kn 	 STAFF SCHEDULE REQUIREMENTS - POST COVERAGE

CaMer (4A^ - 12p)
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ABM - Parking Services

ABAA 1-
Management and Operations of Parking Facilities

Stewart International Airport

Parking Services Staffing Plan

Senior Supervisor 1 0900-1700 0900-1700
Now

0900-1700
now

0900-1700 0900-1700
EWE

40
Supervisor 2 1600-2400 1600-2400 1600-2400 0900-1700 0900-1700 40
Supervisor 3 1600-2400 1600-2400 1600-2400 1600-2400 32
Supervisor 4 1200-2000 1200-2000 1200-2000 1200-2000 1200-2000 40
Supervisor 5 1200-2000 1200-2000 16

Scheduled Hours 24 24 24 24 24 24 24 168
Required Hours 16 16 16 16 16 16 16 112
Relief Hours 8 8

ffimm
8 8 8 8 8 56

OWNWENIM
Cashier 1

WMM
0445-1300 0445-1300 0445-1300 0445-1300

MMMMEMMMM
0445-1300

W
37.5

Cashier 2 1545-2400 1545-2400 1545-2400 1545-2400 1545-2400 38.75
Cashier 3 1545-2400 0445-1300 0445-1300 1545-2400 30.5
Cashier 4 1030-1830 1030-1830 1030-1830 1030-1830 1030-1830 36.25
Cashier 5 1030-1830 1030-1830 14.5

Scheduled Hours 22.5 22.5 22,5 22.5 22.5 22,5 1	 22.5 157.5
u sRequired Hor 19.25

1

1
19.25 1925

1
%25

1
19.2 5

1
1925

1
1925 134.7 5

1

Relief Hours 3.25 3,25 3.25 125 3.25 3.25 1	 3.25 2Z75

Scheduled Hours 46.5 46,5 46.5 1	 46.5 46.5 46.5 46.5 325,5
Required Hours 35.25

1
35.25

1
35.25

1
35,25 35.25

1
3525

1
35.25

1
246.75

1

Relief Hours 11,25 11.25 11.25 11.25 11.25 11.25 11,25 78.75



ix. Recruiting Procedures

The process begins with a proactive approach
to employee selection, setting high
qualifications and standards that all recruits
must meet to obtain a position. ABM Parking
Services will only consider hiring people whom:

gathered from many sources including
newspapers, trade journals, local labor
commissions, union halls and job boards at
local colleges and universities.

Applications

an application and submit it to the Human
Resources Department, 	 Applicants are



Background checks may include a criminal
history check, employment verification,
education verification, credit check and
personal references. This process is conducted
to verify the accuracy of the information
provided by the applicant and to determine
suitability for employment.



communicate the message "You matter to us"	 then use that reporting to determine a course of
to their employees retain their top talent more 	 action ® disciplinary if the employee failed to
than those that take people for granted. 	 meet the standards; and recognition if the

employee met or exceed the stands.

t

^^ly Wf	 ^~ -
-
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c. Recruitment, Hiring and Training



abuse, a criminal background investigation,	 background investigation and reference check
reference check and, in the case of driving 	 are eligible to be hired by ABM Parking
positions, a Department of Motor Vehicles 	 Services.
Report.



highest

successfully. For this reason we send these

ensure that each new hire receives the skills

of service possible.

ServicesAll About ABM Parking 
Employees are provided with the basic

Safety awareness training	 includes parking-
related issues like vehicle damage, personal
liability, workers' compensation	 and theft.



customer serv
i
ce. The philosophy of ABM is

shared with the entire c lass. and our ever
important "What is A Customer9l' plaque is

A Tra i n i ng Manual is 'issued to each employee
to provide general guidelines and procedures
for perfor

ming specific l ob tasks. The manual
is intended to serve as a r

eady reference guide
in the field.

Customer Service

To ensure that our employees demonstrate a
proper customer service attitude, we end the
orienta

t
ion class wi

t
h a powerful emphasis on



Safety Training Seminar
One of the most significant concerns of any
large company attempting to compete in
today's marketplace is insurance, and more



In addition to 'he annual seminar, the Safety

and General Managers as well as a select

specifically, claims management. 	 It is no	 discussions on a variety of safety-related topics
secret that insurance costs have been 	 specific to the parking industry, A sampling of
escalat

i
ng far more rapidly than other typical	 the topics has been outlined below.

costs.



On an "as needed"
basis, ABM Parking
Services offers its
employees
extensive	 training

The program is offered as a correspondence
class for those desiring to expand their
knavriedge of the industry. Contemporary
issues such as computerization, parking control
and specifications, the American Disabilities



Act (ADA), maximizing profits and controlling

expenses, as well as rideshare development

and planning are all examples of the contents

of the certification program.

Full Time and Part Time Employees

ABM Parking Services plans to utilize the

7P'	 773C11M *1 L K lf, L I I U f I t ; it, I I %I MI T ^W I N d f IU I IMMO 7
Airport Parking Operations,

Airport FT Emp PT Emp

EWR 231 8

JFK 195 9

LGA 119 3

SVVF 8 2
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Our 	 incentive, and events programs
are designed r

We are convinced that the implementation of
••	 r

but exceeding the NY/NJ Public Parking Lot
Serv

i
ce Agreemen+.

d. Plan to Minimize Employee Turnover 	 a Recruitment and hiring

training,

The following is a detail of ABIVI Parking
Services program for effectnte performance
and patron satisfaction:
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Mark joined ABM Parking Services in 1973 as
a Parking Facility Manager and was later
successively promoted to City, Division,
?kegional Manager, Regional President,
Senior Vice President and President.

ly'lark's many years of experience comprise
management and consulting in a full range of

a. Managerial
Exclusive to the Contract

ABM Parking Services's operations are
organized into several geographic regions;

it
to the President.



Marketing Manager and then Regional
Operations Manager. In 2006, Leonard took
the helm of the NW ReFion as Vice Preside_M
In early 2011, Leonard was promoted to
Executive Vice President.

Scott is member or affiliate memb
e
r of the

following organizations: NPA, AAAE, ACI-NA,
and IP I where he currently serves on the Board
of Advisors.

During his career as an airport parking and
transportation executive, Scott has been
responsible for airport parking and shuttle
services in every airport market type. Scott has



Michael C. Joseph,
Manager,	 Airports	 Parking
Operations

Michael Joseph has over 18
consecutive years of airport
parking experience with the
Port Authority of New York and
New Jersey.

PCI-IDSS requirements.

Starting at an entry level position, Michael has
worked as a General Manager at LaGuardia
and Newark; Employee Sales Office Manager
and Supervisor=ln=Charge at JFK; and today in
addition to his role as Regional Manager of our



NY/NJ airport parking operations, he has been
a contributor to other government contracts,
RFP development, and a support to
management at the DC airports operations.

As a Manager ter. Akhtar has shown that he
cares about his employees and is willing to
listen to their concerns and ideas on how their
jobs and customer service can be improved.

Along with an MBA from St. John's University,
he holds the accreditation of Certified Larking
Facility Manager from the National Parking
Association.





a.

As our Operations Manager, in addition to
scheduling, staffing, and ensuring

main goal of his position.
e



for his many dedicated years of service to
LaGuardia Airport.

in her initial venture into saves, Keshia grew a
Rarely existing non-for profit category from its
annual revenue of thousands to over $1 M with
annual increases. Being committed to customer



UPRAWimp
needed with limited resources made her job
fulfilling and enjoyable.

Debra's has over 25 years of experience
working as a Human Resources Professional
within manufacturing, consumer products and
construction management companies.

This experience serves as a grea t support to all
levels of management and employee personnel
that are a part of our contract with the Port
Authority of New York and New Jersey,



DIM	
I ^ ^

employee events, and continually 
r
eceive top

recogn it ion in the prestigious Port Authority
Customer Care Awards.

f. Resumes

Please see our Key Personnel resumes on the

following pages.



Michael C. Joseph
(Ex. 1)

PROFESSIONAL EXPERIENCE:
02/2008 — Present ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR

NY/NJ Regional Manager - EXECUTIVE MANAGEMENT * OPERATIONS

Responsible for all aspects of the Parking Operation Contract between the Port Authority of New York and New
Jersey and ABM Parking Services. This is the largest parking contract in the United States with over 45,000 spaces
and annual revenue of almost a quarter of a billion dollars. My responsibilities include, but are not limited to:

• Manage business operations for parking facilities for NY/NJ airports.
• Oversee a staff of 600 employees, both union and non-union.
• Responsible for the safety, security and deposit of over $220 million annually for the client.
• Oversee payroll of over $14 million annually.
• Manage functions of Operations, Administration, Audit, Customer Service, Finance, Reporting, Sales,

Marketing, and Human Resources in accordance with Contract provisions.
• Assure cooperation and communication with Police at the facilities.
• Develop, oversee and achieve a high level of Customer Service.
• Analyze parking facility activities and develop productive procedures — focus on budgeting, staffing, training,

revenue enhancement and cost control.
• Assure a professional operation and cont ractual compliance for and with the Port Authority of NY/NJ.

08/2002 — 01/2008 Five Star Parking, Newark Liberty International Airport, Newark, NJ
General Manager

01/2001 — 07/2002 Five Star Parking, LaGuardia Airport, Flushing, NY
General Manager

• Responsible for all aspects of the parking operation which included public, employee, and valet (EWR)
parking and contractual compliance for and with the Port Authority of NY/NJ.

• Promoted growth; provided guidance, structure, acknowledgement/support and discipline in managing 290
(EWR) and 120 (LGA) employees.

• Responsible for the safety, security and deposit of over $113million (EWR) and $36 million (LGA) annually
for the client.

• Oversaw payroll of over $8 million annually.
• Managed overhead and capital expenses of the operation.
• Provide analytical and strategic monthly reports, reorganized staff structure, redeveloped & created revenue

reports.
• Committed to ensuring the highest of Customer Service Standards.

06/2000 —12/2000 Five Star Parking, John F. Kennedy International Airport, Jamaica, NY
Sales Office Manager

04/1992 — 05/2000 Five Star Parking, John F. Kennedy International Airport, Jamaica, NY
Supervisor-In-Charge (SIC)

In each of these leadership positions, I was responsible for a variety of duties that included supervising of staff, shift
scheduling, documentation, billing, revenue deposits, and satisfactory interaction with the public.

TECHNICAL SKILLS:
Microsoft Office 2010 - Word, Excel, PowerPoint, Publisher, Access, Outlook,

EDUCATION:
Education Plaza Business Institute, Jackson Heights, NY - Major: Accounting and Information Systems
American Business Institute, Manhattan, NY - Certified: Computerized Office Specialist
University of Guyana, Georgetown, Guyana - Major: Business Mgt., Accounting



STANLEY M. PETERSEN, CPP

(Ex. 1)

CAREER SUMMARY

General Manager with experience in the operations and financial success of parking facilities and commercial real estate
properties. Strong management skills in team leadership, budgeting, multi-unit management, problem solving, risk
management, motivation, and the training and development of both union and non-union personnel.

PROFESSIONAL EXPERIENCE
Leadership:

• Re-branded Premium Valet Parking image, signage and uniforms.
• Improved in-house uniform program, reduced on-hand inventory levels while maintaining company image.
• Reorganized operations and streamlined management relationships, saving $150,000 in payroll costs.
• Reduced turnover of entry level personnel, significantly decreasing hiring costs and improving morale.
• Improved vendor relationships, effectively negotiated prices, scheduled timely deliveries to minimize inventory levels

and reduced the cost of supplies by $100,000.
• Implemented a new purchase order, inventory control and billing system, trained all users, and decreased end of

month closing time by 50 percent,
• Designed property management program procedures, inspections, forms and reporting for NJSCC owned, residential

and commercial properties.

Auditing:
• Conducted surprise audits of locations to maintain financial and operational integrity.
• Planned and directed an audit of a competitor, resulting in the discovery and documentation of financial theft

exceeding $200,000.

Risk Management:
• Coordinated the reporting, tracking, and resolution of bodily injury, property damage and worker's compensation

claims with the claimants and insurance carriers.
• Conducted cash control and security inspections to minimize potential losses.

Employee Development:
• Trained front line managers to be effective leaders, resulting in improved customer service.

ABM / Five Star Parking, Newark Liberty International Airport 2008 — Present
General Manager
Macy's and Nordstrom's, Freehold, New Jersey 2004	 -	 2008
REO Allegiance Inc., Bayonne, New Jersey 2005
Senior Asset Manager
C&K Properties, New York, New York 2002-2004
Director of Parking Operations
Central Parking Systems, New York, New York 1998-2001
Operations Manager and Purchasing Manager
Edison Parking, Newark, New Jersey 1976- 1998
General Manager, Director of Operational Services; Director of Internal Audit and Contracts Administration
G. Mitchell Hartman & Associates, Inc., Elmwood Park, New Jersey 1985- 1997
Instructor of the Dale Carnegie Course, Effective Speaking and Human Relations

EDUCATION

Saint John's University, New York	 M.B.A. Business
Northland College, Wisconsin	 B.S. Accounting
New York University, New York 	 Property Management Certificate
Continuing education credits in Purchasing, Management and Sales.



Haroon Akhtar

(Ex. 1)

PROFESSIONAL EXPERIENCE:
2006- Present	 ABM Parking Services (formerly Five Star Parking), LaGuardia Airport, Flushing, NY

General Manager
• Manage parking operation for the Port Authority of New York and New Jersey
• Responsible for collection and deposit of over $40 million annually
• Oversee a staff of 120 union and non union employees
• Focus on customer services, capital expenses, and cost control
• Provide monthly billing and reports to client.
• Awarded the "Best Performance by a PA Contractor" for Customer Care in 2010 by the Port

Authority.
• Awarded the "Best Performance by a PA Contractor" for Customer Care in 2011 by the Port

Authority.
• Received perfect Revenue Audit Reports from the Port Authority Auditors

03-2006	 Five Star Parking Taxi Dispatch, John F. Kennedy International Airport, Jamaica, NY
General Manager

• Managed all aspects of a 140 employee customer service operation.
• Managed taxi dispatch service for the Port Authority of New York and New Jersey.
• Help to improve the taxi dispatch program at JFK by utilizing license plate recognition, remote ticket

printing, and bar code technology.
• Liaison with Port Authority Contract Administrators.
• Excellent work relationship with employees, retained non-union status.
• Awarded the `Best Performance by a PA Contractor" for Customer Care in 2005 by the Port Authority.

01-2003	 Edison Properties, LLC, New York, NY
Area Manager, Hippodrome Garage

• Manage all aspects of a 750 car, multi-level, valet parking operation in Mid-Town Manhattan.
• Oversee the billing and auditing process and the preparation of daily reports and monthly summaries.
• Supervise nearly 50 employees, both union & non-union, including 3 management employees.

Vacation scheduling, hiring, training, progressive discipline and terminations.
• Suggested and implemented the use of my facility as a central, off-hours, customer service hot-line.
• Conduct "Parking Rate Surveys" of the competition, analyze data from the revenue control system,

using this information to propose changes in rates and products offered as well as changes to the
operation, including staffing.

1998-2001	 Edison Parking Management, Newark, NJ
District Manager

• Oversaw the operation of nearly 100 managed locations throughout New York and New Jersey.
• Reported daily to the VP of operations. Daily interface with facility owners and administrators.
• Direct reports were on-site managers of each facility.
• Implemented training courses for managers in learning MS Excel and MS Word. Aided managers

in preparation of monthly summaries. Trained employees in valet parking for NJPAC and the Plaza
Hotel of New York.

1989-1998	 Edison Parking Management, Various Locations
Manager

Managed locations where my ability to create a working atmosphere with facility owners, administrators and building
maintenance was a critical portion of the daily routine.

ADDITIONAL SKILLS:
Effective Management & Coping Skills - Organizational Management - Motivational Development &
Leadership Training - Time Management - Proficient in MS EXCEL, MS WORD, MS PowerPoint, MS
Windows 9X, XP, 2000



ORLANDO RODRIGUEZ

(Ex. 1)

EXPERIENCE:
02/2008 to Present	 ABM PARKING SERVICES, JFK International Airport Jamaica, NY

General Manager

FIVE STAR PARKING was aquired by AMPCO SYSTEM PARKING and I cur rently hold the same position with no
change to my reponsebilities at JFK International Airport.

Plan, organize, direct and control the work required for all Contractor's administrative, supervisory, cashier, and
other employees subcont ractor's engaged in operating the public parking lots at the facility.
Abide by and insure adherence to established policies, rules, procedures and regulationsof the Port Authority as
applicable at the facility.
Maintain close and proper liaison with the Airport Manager or his/her duly designated representative on a day-to-day
operational problems and assure cooperation of his/her staff with authorized representatives of the Port authority.
Maintaine close liaason with and assu re cooperation of his/her staff with members of the Port authority Audit
division on mattersof revenue accountability and security.
Resposible for the overall collection of all parking related revenues.
Resposible for the reporting of safety and security concerns of the parking service.
Assure cooperation and comminications with police at the facility, handeling problems of mutual concern such as the
prohibited vehicles, minimizing traffic congestions leading into and out of the lots, and other items relative to
security and property of both the Port Authority and patrons utilizing the parking facilities.
Resposible for achieving an acceptable level of public relations by all employees of the Contract at the facility.
Responsible for the final selection and dismissal of parking personnel of the Contractor at the facility.
Authorize and approve the purchase of supplies, services and materials associated with the administration and
operation of the parking facilities in accordance with the contract.
Resposible for maintaining a running record, "The Manager's Log", which will note by time and date all instances of
non routine events (i.e. vehicle thefts, vandalism, lot closures, etc.) and record the nature and result of all
communications with Port Authority representatives.
Responsible to analyzing parking lot operational activities in order to develop procedures to improve patron service.
In those cases where Port Authority action is required, the General Manager is expected to submit recommendations
and suggetions for the Port Authority consideration.
Conduct unannouced personal inspections at various times of day and week to observe and evaluate performance of
subordinate personnel in fulfilling patron service standards and contractual obligations.

02/26/02 to 08/15/08	 STANDARD PARKING, 15 Locations - Manhattan, NY
Senior Manager

Manage fifteen(15) parking locations and evaluate day-to-day operations.
Coordinate and organize t ransition in new Management contracts.
Conduct annual reviews and document corrective action.
Canvas for new business. Arrange deals for group accounts.
Monitor expenses and payroll. Complete budgets and project updates. Conduct rate surveys.
Maintain overall security and ensue that all policies are followed.

1985-2002	 EDISON PROPERTIES, LLC., up to 40 locations - Newark, NJ
General, District, Assistant Manager Positions

EDUCATION / TRAINING

ESSEX COUNTY COLLEGE OF NEW JERSEY - Business Management
Seminars: Train the Trainer • How to Interview People 0 How to Deal with Employee Attitude Problems



KEITH W. URBAN

(Ex. 1)

EXPERIENCE:

Operations Manager
General Management professional with a record of delivering strong and sustainable profit gains based upon concentrated
marketing strategies, and increased productivity. Improved customer satisfaction levels by enhancing service delivery
through strategic partnering. Recognized as a leader with a sense of urgency who emphasizes cross-functional thinking,
continuous improvement and effective financial management. Recruits and builds high-performance, participative
management teams. Skilled in property and facilities management, operations, training, and the supervision of multi-
cultural work forces.

• Oversee the day to day operations at Newark Liberty International Airport and responsible for all areas of the
operation.

• Updated Employees Sales Manual for the Employee Sales Office at the Port Authority of NY/NJ.
• Developed the Audit Manual for Five Star Parking for use at the Port Authority of NYINJ three airports.
• Developed and implemented the formal audit procedures and manual for use at the Port Authority of NY/NJ

Newark Liberty Airport valet parking.
• Spear headed the re-branding program and re-launch of the valet services at Newark Liberty Airport
• Developed and wrote the operating procedures for the Premium Reserved Parking Program at Newark Liberty

Airport.

2009 to 2010	 Five Star Parking, Newark Liberty International Airport, Newark, NJ,
PCRS{Transition Manager

Provide quality assurance for Federal AP) equipment and reliability of equipment as related to the parking operations and
customer service. Over see the Employees Sales Office and coordinate with the Port Authority Revenue and Accounting
Department for billing of customers on a monthly basis. Provide necessary support for special projects as requested by
the General Manager and the Port Authority.

)1 007 TO 2009	 CONSULTING AND INDEPENDENT CONTRACTING
Presented bids- owner introduction- compiled bid information-contracted jobs (Five Star; Laz Parking; Welcome
Parking; and Illva Saronno)

1999 to 2007	 CENTRAL PARIO NG SYSTEMS, Newark, NJ,
Area Manager

Managed all parking operations for Central Parking in the city of Newark NJ; consisting of 22 locations with 175 hourly
employees and 33 management personnel.

1981 to 1999	 EDISON PROPERTIES, LLC, Baltimore MD, Washington DC, Portland OR,
Newark NJ, Queens, Westchester, NY, CT.,
General Manager

Managed 33 locations and 300 employees throughout the New York Metro area and Ct. also worked during this time in
Baltimore, Maryland and Portland, Oregon.

Functional Skills

Reduction, Multi Locations, Strategic Planning, Event Management, Client Relations.

Certificate of Achievement for Customer Care Training Program at EWR — 2010 - Outstanding Performance for Updatin;
Employees Sales Office Manual — 2010 - Certified Parking Professional — 2010 - Employee of the Quarter "Above and -
Beyond" at EWR — 2009 - Employee of the Year "Above and Beyond" at EWR — 2009 - Improved net profits by 162%
(2001 — 2007) - Most Successful Contributor Award - 2005

—Education
Essex Community College — Associate of Arts Degree in Business Administration



Maurice V. Raymond

(Ex. 1)

EXPERIENCE:
2009-Present	 ABM Parking Services — LaGuardia Airport, Flushing, NY

Operations Manager

• Manage day to day operations of over 120 employees.
• Responsible for scheduling and staffing positions.
• Conduct interviews for hiring.
• Attend Port Authority Station Managers monthly briefings.
• Issuing Officer for Port Authority ID Cards.
• Reconcile Contractual Labor Hours.
• Prepare Facility Monthly and Annually Billing for Port Authority & ABM.
• Schedule employees' vacation.
• Assist Port Authority Audit Issues.
• Communicate daily with the Port Authority's Contract Administrator and Duty Supervisors.

2008-2009	 Five Star Parking — LaGuardia Airport, Flushing, NY
Employee Parking Sales Office Manager

• Oversee the day to day operations.
• Preparation Monthly Port Authority Revenue Billing.
• Supervise Audit Clerks.
• Communicate daily with Airport Station Managers.
• Reconciliation and Prepare Monthly Revenue Report.
• Supervise Manager's (VIP) Revenue Control Lots.
• Inspect Airport Employees Parking lot.

2001-2008	 Five Star Parking — JFK International Airport, Jamaica, NY
Supervisor-in Charge/ Supervisor

• Supervise Revenue Control Parking Lots.
• Supervise employees daily.
• Reconcile Employee's Daily Revenue.
• Prepare daily and weekly employee schedule.
• Communicate regularly with Port Authority Duty Supervisor.

EDUCATION:
Professional Parking Management Course
Bachelor in Theology for Cumberland University
Social Theology Doctorate Cumberland University
Port Authority Customer Service Course



Dimas Perez

(Ex. 1)

Experience:

2002 — Present ABM Parking Services (Formerly Five Star Parking), JFK Airport, Jamaica,
NY
Operations Manager at JFK Airport since November 2009

Responsible for all aspects of the Parking Lot contract at John F. Kennedy International Airport between
ABM Parking Services and The Port Authority of NY & NJ, including scheduling and managing over
200 employees to maintain acceptable operational costs without impacting the services provided to the
airport customers.

Other duties are as follows:

• Provide adequate manpower to lower level staff to ensure compliance with the contract.
• Review traffic patterns to provide suggestions to reduce operational costs without impacting the

service provided.
• Monitor traffic patterns and suggest methods to improve the overall services to the public.
• Implement operational changes as required by the Port Authority Parking Lot Administrator.

PRCS Transition Manager at Newark Liberty Int'l Airport, 2005 - 2009

Responsible for troubleshooting equipment and reports, submission of feedback to the Port Authority
Parking Administrator as well as the Maintenance Contractor and consultants to maintain the quality
control within acceptable parameters. Some of the functions included are as follows:

• Tested enhancements and modifications to the software package to ensure compliance with all
the requirements.

• Provide training and support to all the staff pertaining to system enhancements or modifications
to maintain and comply with all contract requirements.

• Periodically test existing PRCS software and hardware for quality control.
• Closely supervised the transition of the billing software package at the Sales Office at Newark

Liberty to ensure compliance with quality assurance and audit requirements.

Operations Manager at Newark Liberty Int'l Airport, 2003 — 2005

Responsible for complying with staffing coverage requirements of over 240 employees as well as
providing suggestions to minimize operational costs by reducing or modifying the staffing.

Education/Skills:

BA in Musical Education
Proficient in Microsoft Windows (XP, Vista, and Wm7), Office Suites versions 2003, 2007 and 2010
Fully bilingual (Spanish/English)



Pedro O. Cabrera

(Ex. 1)

EXPERIENCE
2008-Present	 ABM Parking Services (formerly Five Star Parking), JFK/LGA/EWR

Regional Financial Manager

• Plan, organize, direct and control the work required for all the contractor's Clerical personnel of the three
airports' Audit Department.

• Ensure all necessary reports and forms are complete, accurate and timely.
• Abide by and insure adherence to established policies, rules, procedures and regulations of the Port

Authority in regards to the Audit and reporting functions.
• Maintain close liaison with and assure cooperation of the Audit staff with members of the Port Authority

Audit division on matters of revenue accountability and security.
• Forward statistical reports prepared for the Port Authority to the proper parties within the Port Authority

each month, consisting of Monthly Paid Car and Revenue Reports, Credit Card and EZ-Pass reports and
Monthly Non-Revenue, Void and Exception Reports.

• Create Ad Hoc reports when requested by the Port Authority. Maintain standard reporting templates for
each airport.

• Conduct monthly in-depth analysis regarding business trends that affect overall performance of the
individual lots at each airport.

• Supervise surprise cash audit with audit supervisor.
• Continually monitor the effectiveness of current audit and reporting procedures.

2000-2008	 Five Star Parking Services, JFK/LGA/EWR
Credit Card & EZPass Manager

• Ensure staff reconciles and posts daily all credit card, check and cash payments to Five Star Parking LGA
database for reporting to PA.

• Train staff on reconciliation procedures, Excel spreadsheets, Parking Revenue Control System (PRCS),
and other reports.

• Access daily on-line all MasterCard and Visa charges via Paymentech Moneta and forward to Credit Card
clerks for reconciliation to Parking Reconciliation Control System.

• Access daily American Express system & Discover Credit Card reports and forward to Credit Card Clerks
for reconciliation to PRCS.

• Generate Revenue Analysis Report from PRCS daily for Audit clerks to reconcile all check and cash
payments submitted on cashiers' final logs.

1989-2000	 Five Star Parking Services, LaGuardia Airport, Flushing, NY
Chief Accountant - Supervise Revenue-Audit Department

Duties were in line with all aspects of running the Revenue-Audit Department for the parking operation.

SKILLS:
Proficient in Microsoft Word, Advanced Excel, Access and PowerPoint

EDUCATION / TRAINING:
UNIVERSIDAD TECNICA DE BABAHOYO, Babahoyo —Ecuador, South America
B.S. Business Administration, major in Accounting



I	 o no(

(Ex. 1)

PROFESSIONAL

ABM Industries	 Sept 2010 — Present
ReeionalP.T. Manager

• Responsible for maintaining all types of communication at all three airports.
o Including network, VOIP system, radios/repeater and closed circuit TV.

• Assisted with the installation of the new biometric clocks in all three airports in conjunction with
Workforce Management Systems (payroll).

• Maintain Microsoft Access databases.
• Maintain Windows 200/2003 server including Thin Client software CITRIX.
• Help maintain and reduce cell phone costs.
• Skillful in computer hardware and software upgrades and installations.
• Assist staff in using Microsoft Windows and MS Office.
• Maintain all computer related hardware and software for ABM Industries in all three airports.
• Helped re-design, coordinate and maintain the installation of the new online premium parking

reservation system.

Five Star Parking, Newark Liberty Int'I Airport 	 Aug 2002 — Aug 2010
Regional 1, T. Manager

• Responsible for maintaining all types of communication at all three airports.
• Including network, VOIP system, radios/repeater and closed circuit TV.

• Oversaw the move of the parking office at Newark Airport. This includes coordinating the
installation of the network, closed circuit TV, radio/repeater and floor plan (location of furniture)

• Was part of Five Star/U-Street Parking's transition team at Dulles Airport.
• Modified most forms to be used by Dulles and Reagan Airports to be consistent with all three

NY/NJ airports.
• Assisted with the installation of the Unitime system, which includes the biomehic clocks, at all

three airports.
• Coordinated the installation of the M5 network (voice over IP and internet) at the Boston location.
• Designed and implemented Microsoft Access databases
• Created Microsoft data bases to track data used on reports for the Port Authority of NY and NJ.
• Maintain Windows 2000 /2003 server including Thin Client software CITRIX.
• Helped reduce monthly cell phone costs.
• Assisted with the computer installation at the Water Side Plaza.
• Skillful in computer hardware and software upgrades and installation.
• Assisted staff in the use of Microsoft Windows and MS Office.
• Worked with The Port Authority on troubleshooting their revenue control system for Newark

Liberty Internationl Airport.
• Worked with The Port Authority to implement E-Zpass Plus at Newark Liberty International

Airport.
• Maintained all computer related hardware and software for Five Star Parking in EWR, LGA, JFK

and Taxi Dispatch (JFK).



APCOA/Standard Parking, Newark Liberty Intl Airport 	 Aug 2000 — July 2002

M.I.S. Manaeer
•	 Administrated Windows 2000 server including Thin Client software CITRIX
• Computer networking (LANs)
• Skillful in computer hardware and software upgrades and installation.
o Experience with MS-DOS operating systems.
• Trained people to use Windows '95, Windows 3. 1, Windows NT, Windows '98 and Excel.
• Knowledge of computer building, upgrading and basic problem solving.
• Helped in designing a new revenue control system for valet parking in Newark Liberty

International Airport.
• Worked with The Port Authority on troubleshooting their revenue control system for Newark

Liberty International Airport.

AMPCO System Parking, Newark Int'l Airport 	 March 1999 — July 2000

M.I.S./Audit Manaeer
• Oversee audit department
• Designed and implemented Microsoft Access databases.

• Worked on computer building, upgrading and basic problem solving.

Employee Lot Administrator	 May 1996 —Feb 1999

•	 Supervised a staff of 2 clerks, 2 lot supervisors and 2 cashiers.
e Worked with major airline managers on resolving employee parking lot issues such as security.
• Managed a parking lot of 3,500 spaces used by 18,500 employees on a rotating 24 hour basis.

APCOA, Newark Int'l Airport	 Dee 1951 —April 1996

Snperyi.so
•	 Managed supervisors and cashiers

•	 Provided tour reports to The Port Autho rity, which included staffing hours for all supervisors and cashiers.

•	 Made critical decisions on operational issues.

•	 Cashier

EDUCATION
The Academy of Business Careers, 1984 — 1985

Kean College 1982 - 1983

Personal Skills: Fluent in English and Spanish



KESHIA-ELAINE JOHNSON
(Ex. 1)

EMPLOYMENT

2007-Present Customer Service & Training Manager, ABM Parking Services - JFK
My duties as Customer Service & Training Manager include but are not limited
to:

A Customer inquiries, complaints/ concerns and refund requests.
B• Report and maintain customer service data base.
•S Conduct, develops and implement new hire orientations, bi-annual

customer service training, leadership training and quality of life
seminars.
Discipline employees based on mystery shop findings.

a Maintain employee event budget and all aspects of annual events.
Negotiate with vendors for gifts, products, etc.
Track employee recognition program for distribution of incentives.

•S Edit, proofread, develop and distribute informational internal memos
and correspondence.

	

1996 -2006	 Account Executive, CBS Outdoor
As an Account Executive, was responsible for contributing to the $177M Eastern
Region budget.

Increased local and national sales by prospecting new accounts.
Renewed and maintained current accounts.
Assisted clients in developing creative ideas and solving production

j	 issues.
i• Conducted market rides to produce media programs conducive to clients

needs.

	

1995-1996	 Manager, Multi-Market Client Services, Gannett Outdoor New York
:• Supervised three client service coordinators in developing multi-market

proposals for 16 Gannett Markets and over 50 Outdoor Network
markets.
Contributed to the $13M Outdoor Network budget by negotiating rates
and interacting with managers and sales staff across the country.

:• Gathered information, cross-referenced rates, printed and dispersing the
Gannett Outdoor/Outdoor Network USA rate card each year.

1993-1995	 National Account Coordinator, Gannett Outdoor New York
B° Scheduled workload for National and Local Account Managers.
d• Maintained accounts with 16 National Gannett markets and over 50

Network markets.
Worked closely with Marketing, Operations, Charting and Accounting
departments to produce and maintain sales.

a Managed proposals, contracts, proof of performance, anticipated reports
and competitive information.
Handled sales and maintenance of small accounts, client rides and
presentations.

•b Planned and orchestrated special events.
Kept daily calendars, scheduling meetings, handled expense reports and
general administrative duties.



December 2007 BA Degree in Liberal Arts & Science, SUNY at Purchase

Skills	 Proficient in MS Office



Debra M. Walker
(Ex. 1)

HUMAN RESOURCES PROFESSIONAL with 20+ years within Manufacturing and Consumer Products Companies.
Proven experience as a detail-oriented person with strong interpersonal skills and proven experience working with all
levels of management.

Recruitment - Employee Relations - Joh Descriptions —
Bene, frt Administration — Relocation - Health & Wellness Programs

EXPERIENCE
2011-Present	 AI1M Parking Services at JFKILGA/EWR

Regional Human Resources Manager
•	 Address and resolve employee relations conflicts by coaching and counseling employees when needed.
•	 Implement company policies and procedures to ensure fair and equitable treatment of employees.
•	 Supervise and assist payroll and HR staff with any issues for the three NY/NJ Airports.
•	 Develop excellent working relationships with all levels of management.
•	 implement employee activities to maintain a cohesive work environment.
•	 Assist Corporate office with investigating and resolving Hotline Complaint issues when they arise.
•	 Oversee implementation of Corporate HR practices for all three NJ/NJ Airports.
•	 Assist in troubleshooting EPay payroll system issues when they occur.
•	 Attend grievance hearings when needed.

2002-2010	 Railworks Corporation, New York City, NY
Human Resources Manager

•	 Administered non-union benefits for: medical, vision, 401(k), dental, disability and FSA plans.
•	 Worked with all business unit managers in assisting with disciplinary and employee relations issues for both

union and non-union personnel.
•	 Assisted in developing new job descriptions for office personnel when needed.
•	 Created health and wellness programs.
•	 Handled the RailWorks employee AlertLine and investigated all employee issues.
•	 Worked with Vice President of Human Resources and Executive Vice President & General Counsel in EEO

and AlertLine grievances,
•	 Assisted Vice President of Human Resources with recruiting office personnel when needed.
•	 Created Affirmative Action Plans for selected office locations.
•	 Prepared EEO-1 and Vets-100 reporting on an annual basis.
•	 Prepared offer letters and severance letters for entire company.
•	 Processed background checks for all office personnel.

2001-2002	 Railworks Corporation, New York City, NY
Consultant - Accounts Payable Manager

•	 Worked with vendors to process invoices.
•	 Cut checks to vendors on a weekly basis.
•	 Ran A/P reports for management.

SYSTEMS / SOFTWARE
Microsoft Office (MS Word, Excel and Outlook) - MUS (ABRA, Timberline and Employease) —

Ceridian HR System - EPay Payroll System

Oniversity of Hartford - Hartford, Connecticut
Masters Degree in Organizational Behavior
Bachelor's Degree in Education
LT+k Tl....,•



Cate Moran, CPP

(Ex. 1)

EXPERIENCE:
2001-Present	 ABM Parking Services (Five Star Parking from 2001-2010), at JFK/LGA/EWR - NY/NJ

NY/NJ Regional Customer Service & Training Manager

Responsible for all aspect of Customer Service & Training, Events & Incentive Programs for 600 employees involved in
the parking operations at JFK, Newark Liberty & LaGuardia Airports as contracted by the Port Authority of New York
and New Jersey. My staff of three "direct-reports" is responsible for:

• Annual planning of a full Training, Employee Events, and Incentive Calendars.
• Annual training calendar consists of all aspects of training, including but not limited to job function, soft skills, bi-

annual Customer Service, Leadership, Driver Safety, Quality of Life, and Computer Skills.
• Must adhere to a budget for training expenses of over $25,000 annually.
• Responsible for all aspect of Customer Service Concerns such as complaints, refunds, inquires, commendation

acknowledgement, statistical reporting to the Port Authority, and pro-active analyzing to spot trends and suggest
and implement solutions.

• Responsible for all aspects of Employee Events calendar. Throughout the year, we acknowledge the employee
base with a variety of events. The acknowledgements range from a tote bag for all women who work on Mother's
Day to a full month of raffles and celebration known as Employee Appreciation. Responsible for an annual
budget of over $50,000.

• Responsible for all aspects of the Employee Incentive Program. The $300,000 annual budget monetarily offers
rewards to employees for their performance based on criterion met on a monthly or quarterly basis; and developed
evaluations and criterions and implemented this program since 2005.

• Responsible for all aspects of the Mystery Shopper Program which is to ensure that all Port Authority Standards
for Attitude, Appearance, Awareness and Knowledge are consistently met or exceeded by all employees.

• Responsible to ensure that department is in full compliance with the contract and standards set forth by the Port -
Authority.

• From 2001 through 2010, heavily involved and responsible for all aspects of Customer Service and Training
portion of RFP's submitted by FSP and involved in company-wide presentations as a lead speaker and presenter.

1995-2001	 Independent Contractor— Speaker, Trainer, Facilitator
National Locations

Sommers Communication — Atlanta, GA.
Contracted to conduct Customer Service Seminars for the US Postal Service. Presented programs throughout the United
States and was considered the Number One Female Speaker in the program.

Visual Services — Troy, MI
Contracted to conduct Leadership, Customer Service, and a variety of other seminars both nationally and at on-site
locations for Ford and Lincoln Mercury Dealerships.

GENERAL/MISCELLANEOUS:
• Proficient in Word, Excel and Internet; Process Improvement, Time Management, Leadership, Customer Service,

FIR Law, Contract Negotiation, Mediation, and Stress Management.
• The productivity of my departments played a key role in the PA awarding our operation top Customer Care

Awards in six of the past seven years.
• I have achieved the accreditation of CPP (Certified Parking Professional) by the National Parking Association.
• Formal education was in theatre. Business, Computer, Training Education, etc. from a variety of sources over the

past 25+ years.
• Very active on a personal level in a wide variety of community, charitable, religious, and educational

organizations,
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	 prizes included a $25 gift card to a localg. Employee

Programs	 supermarket, Kindle, iPod.



Employee of the Year receives a $500
check and plaque.

El

May/June — Mother's 	 t Father's Day.
femaleAny	 Day and

t	 t '+

P' m

A. 'tier 1 (Cashiers, Traffic Attendants and
Clerks). All will still be eligible for the
following:

a. $100 for any passing Mystery Shop.

b. $25 for a complimentary letter.

c. Clerks quarterly evaluations
completed by applicable manager worth
$0 to $70.



a, All participants will be evaluated on a
quarterly basis by their OM, GMI, or
Regional CS &Training Manager and

gible for up ILO $325 per quarter,

b. Overall actual payout will be based on
score received for non-control room SIC
and non-customer service manager
participants.

i. If Supervisor passes evaluation with
90%-100% they will receive $75; 80-
89% they will receive $50, 70%-79%
they will receive $25 and anything
lower than 70% will not receive any
portion of the allotted $75.

b. Criteria B worth $75 of the $150 is
based on 80% of the monthly mystery
shops passing. This breakdown is $25
per month.

C. Tier 3 is made up of administrative
personnel who basically are not in charge
of a department and work from and for one
location only.

a. Eligible quarterly payout is $250 and
based on an evaluation by the person
they report to.

E, Tier 5 is made up of Regional people, GIVI's
and OMs and eligible for $350 p er quarter.

a. All participants to be evaluated by M.
Joseph on a quarterly basis.

b. M. Joseph to be evaluated by S.
Hutchison on a quarterly basis or his
incentive will be based on the average
payout of the tier.
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It. Comprehensive Organizational Charts

Momprehensive
ease see	 ABM	 i larking Services'
c 	 organizational charts for oui
Corporate, Regional and Airport Operations
levels on the following pages.
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L Wage, Health and Supplemental Benefits
Plan

Self-Assessment Flan for All Years on Monthly
Basis

iY	

Y^III•	 ^

Please see the following pages for report
samples.
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WFIRAGES AVERAGES	 ^ HOURS	 HOURS WAGES WAGES
42010-104) (42010 -106):	 1 (42010-11 04)	 (42011 0466) (42010-1104) (42 01 0-105)

TRAFFIC LANE	 TRAFFIC	 I LANE TRAFFIC
CASHIER ATTENDANT! CASHIER	 i^ ATTENDANT CASHIER ATTENDANT

#DIV101 #DIV101 0.00	 0.00
41D IV/01 #DIV/O! 0.00	 0.00

(0.1c

Total Supp.Be
Per Bid

Under/(Over)

Amount

Total. W & S

3M41

4M13	
171,645M	 70,627.75	 799,12632	 275,735A2 1

0.5972	

i
-I - --L	 I	 "I ' ll	 J

42 . 181

	

16,8325	 15.5960

	

0.3833 1	 (0.7864)

	

66,792	 546
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Ampco System Parking
The Pon Authority of New York and New Jersey

Newark Liberty International Airport
2011/2012 WAIG-EISIBENIEFITISIIICALCULATION

Period: May 16, 2011 thru May 14, 2012
Contract Year Ended 611412012 Year 2 - Option 2

Month: April 2012

AVERAGES !, AVERAGES	 i	 HOURS	 HOURS WAGES 11 WAGES11
t42010-104)	 (42010-106)	 (42010-104)	 (42010-106)I (42010404) (4 2010-106)

TRAFFIC
	

LANE
	

TRAF FIC LANE TRAFFIC
ITEM	 Period	 CASHIER IATTENDANT	 CASHIER	 ATTENDANT I CASHIER ATTENDANT
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May'11	 __,...	
_

0 9758 !, 1 0227 4.05410
.Jun-11 0.0376 i 0.0767 0.0

1

 6
6 "

77
T

.Jul-11 0.5391 0.5554 0.8136
Y31n1 & 8115111	 1AUg 11 0.0536 0.1382 0.0649

_	 Sep-11 0.5898.; 0.4386, 05660
Oct-11 0.5872 0.5175 0.5703
Nov-11_..	 ........_	 _.... 0.0900' 0.0400 0.0648
Doc-91 1.1297 '. 1.2348

......._._.O
1.3120

Jan-12 9.1547 1.3383 1.1433
;Feb-12 U129 0.5654 0.5863
,Mar-12 05469 0.5414 0.5885
Apr-12 '	 05900 0.8845 0.5971
May-12 #DIV101 #DIV/0! #DIV/0!

:;reversal #DIVIO!	 ! #DIVIO!	 ' #DIVIO!
Acauals #DIVtO! #DIVtO! #DIV/01

AO ,	 1,304.51
.50	 2,501.27
75 _-- 2.297.93

1.75
6.50
3.00

0.00 0 00 0.00
0.00 0.00	 ..... 0.00
0.00  0.00 0.00

1,318.32 1,742.72
100.00 100.00

1.38918 2,408AO

2.866 24 3,690 64
2,955. 	 . 3,197.12
1,417.60 , 1,673.76 1

1,254.40 1,465.28
2,008.96 7: 1,561.36

Ampco System Parking	 _....	 _..	 _... _......
The Port Authority of New York and New Jersey

_.	 _.	 John F. Kennedy International Airport
_	 201112012 WAGESISENEFITS CALCULATION

Period: May . 16, 2011 thra May I5, 2012
Contract Year Ended (clay 14, 2012 • Year 2 Option 2

_Month of April 2012

LANt	 ,,1 Vrr9Ct1REV FKAFFIC LANE OFFiCEIREV TRAFFIC LANE	 ®i
ITEM CASHIER	 .. CLERICAL	 ATTENDANT CASHIER CLERICAL ATTENDANT'. CASHIER	 c

HOURLY WAGE RATE
May '16 31 May'11 11.8860 15 7876 119753 8,700.25 1 289 O1 1,653.25 i 103,411.26
^^ne 1.ts 2x11 Jun 11 11,8906 j 15.5995 11.9267 7,972.00 1 304 51 ' 1,476 50 94,792.161
W30 &rM5 Jul-11 118306 15 6066 11.9175 14,83550 2501.27' 2,960.25 ] 175,51214'
wwl1 & a115M1 Aug 11 11,80(36 14.7892 11.8270 15,261.75 3 .2,297.9 2,960.00 I

1111

180,189.74
8131 &9/15111 Sep-1 1 11.9129 14.9374 11.9343,' 14,776.25 2,441 93 303925 176.027.58
9130 & tet15/11 oci 11 112159 16.3166 12.1090 15,080.25

_
2,376 77 2,941.75 184 219 39

10131 &15116111 Nov t1
'

12.1577 16.0191 120892 15,34150 2,498.52 2,99650 186,51672
11130 & 12115/11 Dec-11 12.1881 15.9472 12,1724 14,452 00 ' 2,321 27 2.813,00 176,142.32 1
12131 a 7116112 Jan 12 12.1507 15.9359 12 0575 14,42? 25 2,208 02 2,796.50 175,240.87
1131&X15112 Feb 12	 _., 121482 160887 122187 15,278751 2,50706 2,854.75

_ -
185,609.73

2124&3116112 Mar 12 12.0620 162303 12.1043 14,74225
_.	 1

2,31686 2,490.00 177,82078
313u&ar15112

..

Apr-12	 _. 119945 15.9607 120135 1527275 -2,271.36 261475 ' 183,18969
..May-12 #DIV/0!	 '.. #DIVtO!..... #DIVIO!
reversal #DIVIO, #DIVIO! #DIVIOI 000 000 000 '.. 000

a^^^m rm

19 798,14
1 117.609.76

4ecruais	 #DIVIO!	 #DIV/0I	 #DIVIOi	 0.00 i	 o 00	 0.00	 0.00	 0.00	 0.00

TOTAL	 12 0304	 15.7739	 12.0332	 166 135 50 I	 26,334.51	 31,596 50	 1,998,672 38	 415,397A3	 380,205.72
°ER Bib	 -	 12A391	 16.5971	 10.3954	 _	
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........Ampco System Parking
The Port Authority of New York and New Jersey

__.	 _....	 John F. Kennedy International Airport 	 _.... _._.
.._	 2011/2012 WAGESIBENEFITS CALCULATION

....-.

Period: May 16, 2011 thru May 15, 2012
._..._	 .......	 Contract Year Ended May 14, 2012 - Year 2 . Option 2	 .-.

_-
_._.

Month of April 2012

.	 `AVERAGES ! AVERAGES	 AVERAGES	 HOURS	 HOURS	 HOURS WAGES	 WAGES	 WAGESI,
_	 142010,104) i	 (42010403}	 (42010 .105) 7 ( 42010-104)

	
42	 42010 .105010.103	

(	 ) t
(42010-104)	 (42010-103)	 {42010-105}

LANE	 OFFICEIREV	 TRAFFIC	 '	 LANE	 OFFICEIREV	 TRAFFIC'
.

LANE	 OFFICEIREV I	 TRAFFIC
ITEM	 tCASHIER	 CLERICAL	 ATTENDANT - 	CASHIER	 CLERICAL , ATTENDANT', CASHIER	 CLERICALATTENDANT

May i t
June 1-16 2011	 Jun-11

Jul-11
Min I&8115111	 Aua-11

TOTAL
PER S
Under/

PENSION & SCHOLAR;
May'11

June 1-15 2011	 `Jun -11
Jul-11
Aug-11

Oct-1 I
Nov-11
Dec-11

0 5685 0.6086 0.6211 166,135 50 .... 26,334.51 31 596.50 I 94,446.49 16,028 38 19,623.28
0 5472 0.7874 0.4088

... _ .._
4.73%: 3.86°l0

_..._.	
5.16%

0.0212) 01788 (0.2122)

0.0000 00000 00000 870025 1.289.01 1653.25 0.00 0.00 0.00
0J)161 00000 7,97200 1,30451 1,476.50. 128.20 18846 000
00807 04151

'
00712 14,83550. 2.50127 2.960.25 1,197.28. 1,038.26 -. 210.64

0.0456 0889 0,0843 15,261 75 2,297M 2,960.00 686.72 204.40 249 60
0.0549 01468 0.1694- 14,776.25 2,44193 303925 81184 358.40 574.88
0.0354 0.1048 0.0640 15,080 25 2,376 77 2,941.75 533 68

_
249 20 188.32

0.0529 0 1w0 0.0628
-	

15,341 50 Z08.52 2,996 50 811 68 414181 188,32
0.0568 _ 0 5575 0 0971 14,452 00 , 2,321 27 2 813.00 820.16 1,294.16 273.12
00757 0.4487 0.0$62 '	 14,42225, 2,20802. 2, 79650 '.. 1,09212 990 .72 24096
01037 02510 0.1427 15,27875 2,507.06 2,85475 1,58380 62921 407.36
0.0197 0.1076 0.3840 14 742.25 ' 2,316.86 2,490 00 289.76 24920 95604
0.0325 I

'
0.5219 ' 0.0000 , 15,M7575 2,271 36 2,614 75 496.00 1,185 41 0.00

#DIV101 #D(V10! 46IV10! 0.00 0.00 0.00
1 b.00 13,892.76): (659 16) . (8,571 36)

,...	 #DIVIO! #DIV10^ DIVIO!_ 0.00 0 00 0 00 , 37,371 04 , 2,793 60 6.519 44

0.2524 0.3394 0 frin 166,13&50 26,334.51 31,596 50 41,929 52 ' 8,936.67 1,177.32

._	
0.1095 0.1190 00653. 2.10% 2.15! _..._.	 4.31%

(0.1429) {0.2203) 00280

0.0000 00000 00000 870025 1.28901 165325 0.00 0.00 0.00
13139; 1.0836 1,7019 7,97200 1 304.51 147650 10,47441 1,413.54 2,51292
071511 04854' 08765 14,83550 2501.27 296025 10,609.47 ` 1,21418 2,594.57
07065 0.6289 0.8542 15,261.75

'
2,297.93 296000 10,78257 1,44514 2,528.49

0.7388 0.5537 0.8380 14,776.25 2 ,441.93 3,03925 10,916.48 1,352.13 2,546.74
0,7269 I 0.5439 1 0.8812 15,080.25 2 376 77 2,941 75 10 991.95 1,292.73 • 2,592A3

0.5230 ( 0.8390 15,341 50 ' 2,498.0 2 996 50 10,632.83 1,306.74 2,51403
07595 '

'
'--	

07920 ^'^.
0.5869 0.886 8 14,452 00 ' 2,321 27 2 813 00 10,976 15 1,3 62 37 2,494.67

.

05953 0.9031 14,42225 2,20802 279650 11422.26 1,314.53 2,525.38
0.7056'' 05148' 08259 15,27875

_
2,50706 285475. 10,78035 1,290.72 2,357.61

:07575
590	 94 ' 1.0389 14,742.25 2,316 86 2 , 490.00 11,773.59 1,388.62 2,58619

05586 0.9639 15,272.75 2,271 W 2,614.75 11,56867 1,268.70 2,520.26
#DIV/0!	 'I, #DIVi01 #DIV10! 000 -	 000 000
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_.... _. _..	 _ _..... Ampco Systom Parking
......_.	 ..... The Port Authority of New York and New Jersey

John F. Kennedy International Airport
2011/2012 WAGESIBENEFITS CALCULATION

Period: May_16, 2011 thru May 16, 2012
__. Contract Year Ended May, 14,2012-Year 2 Option 

._...... __ _ _ Month of April 20112
_.. ....... ...

' AVERAGES AVERAGES AVERAGES HOURS	 i HOURS HOURS WAGES WAGES WAGES
._(42010.104)_ (42010-103) (42010-106) - (42010.104) 1 {42010-1Q3) (420'0-106}

,
{42010-104} (42010.103) (42010.1Q6)

LANE OFFtCEtREV TRAFFIC LANE OFFICEIREV TRAFFIC LANE	 i OFFICEIREV TRAFFIC
ITEM CASHIER CLERICAL ATTENDANT I CASHIER CLERICAL ATTENDANT CLERICAL ATTENDANT

reversal #DIV10! #DIV/01... #DIVj0I r	 0.00 0.00 0.00
Accruals #DIV10i #DIVo #DIVfO! 1	 b.00 0.00 0 00

_. ,TOTAL 0.7279 0.5563 0.8790 166135.50 26,33451 31,59650 120,92873 14,649,40:
PER BID 0.5919 06427 05694
Under/(Over) (0,1360) 0.0865-:'0865 10.3096),: -

HEALTHIWELFARE	
_.. ...... __...	 j__..

!. _._ __. ........

.May'11 00000, 0.0000 00000 8700.25 128901 1,65325.
3une vu 2011 Jun 11 6 .4W 6.1050 7,972.00, 130451,

_._
1,476.50! 51,45000 9,18805 9,014.00

Jul-11 _	 34438_ 36200 3.0450 14835.50 2,501.27 2,96025., 51,09100 9,05466 9,014.00
Aug 11	

..
3 4182 3 4408 3 0453 15,261.7-5-5 261 75 _ 2,297 93 2,960.00 52,168 00 7,906.78 9,014.00

Sep-1 1 47274 44165 37868 1477625 2,441.93 : 3,039.25 69,85300 10,78478 11,509.00
Oct 11 4 0734 4 1076 3.4174 15,080.25 2,376.77 - 2,941.75 61 428.00 9,762 78 10,053 00
Nov 11 4 0312 3 9074 3.3549 15,341 50

_
2,498.52 4996 SO 61 845.60 1 9,762 78 10,053,06

Dec-11 4.1778 42058 i 3.5738 14,45200 2 , 321 27 2,81100 60,378.00 9,76278 10,053.00

41073 3.7432
1 61 011.00 1 10,025 18 1086.600

Feb-12 4.0205._: 15,278.75 250$96 ^,,2 854.75 ' 61428 00 10,297.18 10,68600
,. Mar 12 4 0956

.
4 3858 _ 4.1241 14,742.25. 2,316A 2,490.00 60.378.00 10,161.18 10,269.00

Apr 12 3 9533 4.4736
--

3.9273 15,272.75
_

2,271.36 2,614.75.(. 60,370 00 ' 10,161.18 10,26990
May 12 #DiV101 #DIV10! #DIV10! 0.00 090
reversal #DIVI01 #DIV10! #DIV10!

000_
000 000 090 j

Accruals #DIWO! #DIV10! #DIVIO! 0.00 0,60 0.00

TOTALAL 3 9269
'

4.0581 3.5010 1	 166,135 50 ' 26,334 51 31 596.50 651 408.00 106,657M' 110,620.00
_. PER BID 2.8049 31492 2,7439 '.

Under/(Over) 	
_

(1.1160) (O 9089) (0,7571)

VACATION
_ ...... ____ _.._ .. ...__.

May'11 0.1830 01725 00000, 870025 1,289.01 1,65325. 1,63560 22240 0.00
_ Jun-11 0.5070 1 M1 01873 7972.00 1,304.51 1,476.50,.. 4,04214 1,410.40 27648

Jul-11	 _.. 0.5736_. 1.1614 0.8171 14835.50
_.

2,501.27 ! 2,960.25 !.._ 8,50900 2,904.85 2,418.72
7131111 x 8/15111 Avg-11	 _._ 0.8156 2 3933 1.0200 15 261 75 2,297 93 , 2,960.00 12,44T610 5,499.65 3,019 20
813112011 Sep-11 0.3414 0 9230 00000 14 776 25 _ 2,441 93 , 3939.25

11
5,044.56

1
2,254 00 0.00

, Oct-11
-- 15 341.50 ^^

2,941.75 ,. 7,745.43 67926 1,638 16
Nav 11 0.8544 0.7963 1.3344 2,498.52 "

	
2,99650; 13,108.00 1,98960 3998.40

.Dec11  0.3631 141561 0.8525 1445200 2321.27 2,81300 5,24736 328593 2,39800
,Jan 12 0.2813 1.321.8. 0,0666 14,422.25 - 2,208.02 2,796 50 4,056 60 2,918 65 0.00
,Feb-12 0.6964. 6.21 (32

.
___	 19945 .15,278.75 250706

_
2,85475',.

,
10,63968.1 54200., 5,693.92
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_..	 ....... Ampeo System Parking
_......	 _....	 _....... _.. The Port Authority of New York and Now Jersey

John F. Kennedy international Airport
2011/2012 WAGESIBENEFITS CALCULATION 	 .

_... _. Period: May 96, 2011 thru May 15, 2012
Contract Year Ended May 14, 2012 _ Year 2, Option 2

Month of April 2012

AVERAGES i, AVERAGES AVERAGES HOURS HOURS HOURS WAGES WAGES WAGES
(42010-104) (42010.106) - (42010 .104) (42010.103) (42010-106) (420,10-104) 42010.103

LANE OFFICEIREV TRAFFIC LANE OFRCEIREV 1 TRAFFIC LANE
ITEM .  

CASHIER CLERICAL ATTENDANT :  ' ATTENDANT': CASHIER OCCLERICAL ATTENDANT{

Mar-12 02354 10231 41914 - 14,74225 2,316.86 2,49000; 3,47024 2,37040 476.50
_	 Apr 12 06246 1 1308 03899 15272,75 2271.36 2,614.75 9,539,51 ' 2,56848 1,019.60

_... May -12 #DIVIO! #DIVIO! #DIV101 0,00 0.00 000
Reversal of 513112011 ACVUaIs #OIV10 ! #DIV10! #DIV10i p00 4,00 000; (35,304.62) (9,979.34) (8,909.46)

'Accruals as or 4rset2atz #DIV101 #DIVIO! #DIV10!  0.00 000 0001 64,444.40 91321.50 11,699.33

TOTAL 06900 0.9868 07510 166,135.50 26,33451 31,59650: 114,62560 25,987.72, 23,728.92
PER  BID	 _ 0,6398 1.1029 0 3510 '

_
5,74% &26% 6 24%

Underf(Over) (0 0502)_ 0.1161 (0 4000),

(BONUS	
.......	 __._ .._..._ _. ......___.__

May 11 0.0000 0.0000 0.0000 8,700.25 1,289.01 1 653.25 - 4.40 0 00
June 1-152011	 Jun - 11 00000 0.0000 0.4000 7,97200 1,30451 1,476.50''.

Jul-11 0.0000 0000 0 pp00 14,835 50 2 , 501.27 2 , 960,25
_

Aug-1 1 0,0000 0.0000. 0.0000 15,261.75
'

2,29T93 2,960 00
-.. ....

Sep-11 0.0000 0.0400 00000 14,77625.. 244193. 3,039.25
Oct11	 _.. 4.0006 0.0400 0.0000 15,08025 237677 2,941.75
Nov11 00000 00004 0.0000 15,34150

_
249852 299650

, Dec-1 1	 _ 0 0000_ 0 0000 ', OAD00 '^	 14,452.00 !. 2,321 27 2,813 OQ '..
,Jan 12 0.0000-: 00000. 0.0000 14,422.25 2,20802 279650

-.._. _.....

Feb-12 00049 00299 , 0.0000 15,27875 2,547.06 2,85475 75.00 75,66 j
( Mar 12	 _ -0.0051 -0.0324 0,0000 , 14,742 25 ' 2,316 86 ,_.... 2,490 00  (75 00) ,, (75 00)
Apr-12 0.0000 0.0000 0.0040, 2,271 36 2,614.75

_

May-12 #DIV101 #DIV/01 #DIVtOI
1	 1_5,27275

000 000 0.00..
reversal #DIVlOt #DIVi4! #DIVIO!

_.
b.00 0.00 0 00	 '..

' Acauais #DIVtOi #DIViOi #DIV10i 0.00 400 006

TOTAL
,...

166,13550 26334.51 31,59650 000' 000 0.00
Per Bid	 ^..

_
1.0612

_. _.

Undert{Over}
....

-
_....

1.0612 _._ _...	 ...... _.. _.

Total Supp. Benefits 	 Actual 6A597 6.5492 5.7893 , 166,135,50 86,334.51 31 596,50 7,023,338 34 172,469.50 182,923 11
Total Supp. Benefits .	Bid 4.6934..E 5,8013 51996 j

-

Unded(Over)	 _. (1.4663); (0.7478): (0.5898)

Total Ave R Sup.Beneffts 18.1900 j 22.3231 17.8225 166 135 50 26 , 334.51 31,596.5 -0 3,022,010 72 587,866 63 563,128 83
,PER BID 16.8325 18.3986 15.5950

Difference (1.3575}' (3.9245)' (2.2275} ...... ;. _.._.. _	 ..
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Ampco System Parking
_-The Port	 JAuthority of New York and New Jersey. ..

_	 _	 ......	 _.. John F. Kennedy Mternakional Airport	 _..._.
_.._...	 __.. 2 01 11201 2 WAGESIBENEFITS CALCULATION

_	 _..

_...	 _...	 _ Period. key 	 thro May 15, 2012
_..	 ....	 _	 _._ Contract Year Ended May 14, 2012 - Year 2 Option 2

Month of April 2012

AVERAGES AVERAGES	 AVERAGES	 i	 HOURS	 HOURS HOURS	 I WAGES WAGES	 WAGES
., (42010-104) . (42010.103)	 (42010-105)	 (42010.104)	 (42010-1031 (42010-105) + (42010-104) (42010.103)	 (42010-105).
;_.	 LANE OFFICE/REV	 TRAFFIC	 LANE	 OFFICEfREV TRAFFIC	 ! LANE OFFICE/REV	 TRAFFIC

ITEM	 CASHIER CLERICAL	 ATTENDANT	 CASHIER	 CLERICAL ATTENDANT' CASHIER CLERICAL ;ATTENDANT

Undert{Over}	 ,._	 ${225,§37.19}
_env==

(103,340.73)	 $ (70,382.53)$(103,349,73)--
^e e ____me_ ___°a w	 ®gym®^
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K Authority of New York and Me,
hn K Kennedy International Airl
012 WAGES/BENEFITS CALCUI
iod: May 16, 2019 thru May 15,2
fear Ended May 14, 2012 - Year

Month of April 2012

AVERAGES	 HOURS
(42010-105 _	 (42010-104)

TRAFFIC	 LANE
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T

Of 61

Bas

June 1-1

3.5343
1.1688

0.2277 480.75 5,467.76 -680.00 1,244.75
0.4632 509,75 5'201.ol 283.36 2,468,96

n4-00 9,696,62 2,425.84 6,060.72
0,5474 909.259.25 9,460 .27 712.80 8 310.78
0.6076 841.25 6,748.52 mn 5,315.26
0.6280 64915 8,744,27 640.00 5461.76

I

0J6664 866,00 9,812.52 0.00 6,539,17
0.00 0.00

civa 0.00 0.00 (3,966.26) i (31,044,66),
#DIV101 0.00 0.00 53,068.46

0.8275 9,846.42 104,559.65 10,667.49 86,519.37
6.7463

0.0066 48035 5,07.76
0.0000 509,75 5,201.01
0.0000 894.00 9,696.02
1.3953 909.25 9,460,27 13,200.00
0.0000 841.25 8,74&52
oMoo 84925 8,744.27
1.3334 :fl;20^71 1,111.12 12,400.00
1.0662 9,286.52 9,901.63

PER BID
Unded(Over)

VACATION
June 1-15, 2011
	

, May'l I

^ Jun-11
Jul-11

7131/11 & 8116111 Aug-1 1
	

0-

0.

0.

1.

0.

0.
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Ampco System Parkin.. 	
--	 --_-.	 -_..-	 ----.	 ----..	 ----.	 ---.....

2011/2012 WAGESfBENEFITS CALCULATION

The Port Authority of New York and New Jersey
ne	

'
John F. Kennedy International Airport	 --	 -	 ---	 ---	 --	 --	 --

--	 --	 ---	 -	 '	 --
--.	 Perfiod:Alay 16, 2011 thru May 15, 2012

Contract Year Ended May 14, 2012 - Year 2 Option 2 	 -	 --

_- .	 --.	 -- Month of April 2012

Mar 12
--

_0.0000 0.3312 858,50
--

9,058.52 3,000.00	 ----	 --	 -
_	 -.	 Apr-12	 -_ 0.00061 0.0000 886.04 9,812.52 ^ ---- --	 --

...-_.	
._	

May 12	
-. ----.	

#DIVl01 #DIVtO!	
... _.	 0.00 0.00

-----	
--	

Reversal _. _--.	 !	 #DIVt0!
_

#DIVt01 090 0.00
Accruals #DlV10i

-

#DIVJ01 0.00	 -- 0.00 ----	 ----

.. TOTAL-. -- 0.4596 9A45.42	 -- 104 559.55 --	 0.00 48,051 83	 --	 ----	 -
--	

Per Bid
.... --	 -- _

_	 --	 -_	 --
Under/(Over) -.	 -	 - (0.4596) ---.

Total Su pp. Benefts-Actual --	 --75925
--	 -.

-_-	 4.8261 9,845.42 104,559.55 74,751.33 504,611.83	 -	 ----	 .
Total Supp. Benefts-Bad

--.	 ... -_	
6A050

Underi(Over) (1.1875) .----.	 0.4128

Total Ave& Sup.Benafits 24,6465 --	 19.6800 --9845.42 104,559.55 242,655.08 2,047,274.48	 -
-...

PER BID ----. ..._..	
.._.24.3125 , ---	 21.8264

..	 --- Difference_ _.	-(0.3340)3 --.	 2.2464
_.	 ..-.Amount	

--
_-	 $	 (3,288.46)1 $	 234,881.93.
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..._. _..	 __. Ampco System Parking _._. _. ..... _..
The Fort Authority of Now York and New Jersey

__. _.....	 _.... _. LaGuardia Airrport ......... _..
201112012 Wages/Benefits Calculation
Period: May 18, 2011 thin May 14, 2012 .....	 ........

Contract Year Ended May 94,2011- Year 2 Option 2
Month of April 2012

AVERAGES AVERAGES . AVERAGES ` HOURS r	 HOURS HOURS	 j WAGES	 ' WAGES WAGES
__ _	 __- 1d201D-0Ddi f4201P103) {42D1D-1031 ^ 162004041 (420104e3} (82010-10) (43010164) (d20101D3}	 ,_Sd2010.106}

LANE OFFICEIREV.` TRAFFIC LANE OFFICEIREV.
,

TRAFFIC LANE CLERK TRAFFIC
ITEM CASHIER - CLERICAL ATTENDANT

a
CASHIER CLERICAL	 ATTENDANT CASHIER TERM OPR ATTENDANT

HOURLY WAGE RATE
..	

_.
.. _...

May 16 to 31 May-11 113440 15.1428 117793 75_4,045 852,59 1 1 ihx50  47 917.73

,

12,910,56 : 21 279 29
3une 11.16 Jun-11 1 t7843 15 0638 116692 3 , 999.50

_ _
 869 34 1

I ' ll
2 017 25 47 131 25 13,095 56

" 1
 23 53964

June 30 & J.1 16 Jul-11 77.8621 14.5758 11.7293 1	 7,367 75 1 561 t8 j 3 686 60 87,325 57 22 755 38 ` 43 240 03
nainl a atnui ,Aug i t '	 11.8892 14,9113 11,5699 7 , 100.75 1 577 43 3,752 50 84,422 21 23,521 54 , 43,415 , 93
8l3199hell Sep-11 17:8116 14.4731! 117716 680990 1,568.59 i 318050 8042496 22,55757

._
3743950

9130 a 10115111 Oct-11 11.8441 14.4363 19.6741 758625 _7574011 358400 8985257 22,72?83 41,83987
IW31 a 11113N1 `Nov-11

_	
71.8049 14.7777 71.6273

k
783285 7,639931 368900 92,458.98;_--24,234.32 42.893.15

1113oa12fSSRt DecAl 17.8277 14 9016 11.6043 7,33950 1,579431 _361625 8680974' 23,53633 4198719
12131 & 11t5H2 Jan 12 _	 11.6721 14.9639 1 11.4730 7,36&00 1,521 93 , 3 , 539r50

_
86 , 966:W , 22,774.07! 40,668,68

1131 avlinz `Feb-12 11..7899 14.9693 117838 775525 1,60093 395925' 9136389 23,964.74 46,655.18
2129 a 365119 ; Mar-12 11.8464 15.0707 11.7906

a
7 , 125.00 7,587 18 ` 3 ,470r50 84 405 58

_
23,919 91 40 919.14

m319013112 ,Apri2 77.8088 750000 i 11.6656 _7,23250 7,65443
--

_373975
-

85,40704 2$844 '16. S2S43	 .30
_. May #DIVI01 #DIVI01 #DIV101

iiSMaY-il #DIV101 #DIVf01	
t

#0IV101

Accmaia #DIV101 #DVf01 #DIV10I 000 000 00)

TOTAL --	 11.8142 14.8381 11.6734 81,55610 17, 57697 1 4004350 _963,51949 260,80325 467443.90
_ 'Per Bid 71.6910 1540461 9.9331

Untler7{Over)
_

(0-123@) 0,5665' (1_7403)

HOLIDAYiSIRTHDAYIPER60NAUSEREAVEMENTt3URY DUTYIMED. REIMS.
May- i l 1.0860 1.1873 1.1731 4,045 75 852 59 1

'
1 BO6 50 4,39S 52 1,012 32 , 2,119,28 

d^na 1 to 15 Jurrt 1 t	 0.3433 00258 0.1939 3,949m 86934 2,017.25 1,373 20 (22 40) : 20
Jul-11 0.7439 , 0.6341 1 0.6200 7,361 75 ._- 1,561181 3688 50  5 476 72 -	 989.92  2.285.60

7131111 & 81511 M1 Aug l l 0.1522 0.0634 0,0491 _7,100 75 _ _ 1 577 43 ` 3 , 75Z56
11
9 080 80

,
_ _	 1 W.00 18416

1 Sep-11 0.7515_. 0.6351 0,6922 6,80900 1 , 558 59 3,180.50 5115 72 V39.62 2,261,60 
,Oct 11 0 729 06846 0.6332 7,58fi 25 1,574 01 1 3,584.00

_.
 5,531 52 1,077.52 2 269 28

Nov-11
,

0.7490 0.7317 , 0.5487 i	 7,832 85 t 639 93 3,689,66 1	 5,667,121 1,199 92 } .__	 2,021,34 
Deo11 _	 0.8694 09777 0.8792 y	 7,339.50 1 , 579A31 361825  638080 544 . 24
Jan 12 1.3287 1.2854 1.7782 7,36800 152193 1 353950 978960 1,95624 417032
Feb- 12 07196 0.7495 0-6142 775525 1600.93 1̀ 3 959 25

,.._.
5580201 1 199 92 2 437 92

,Mar-12 0 7255 i 0.6859 , 0.6467 7,12500 1,587.18 , 3 470 50 5 , 16 8.96 7,088 72 2,244 24
, Apr 12

_
0.1659 0.1344 0.0862 7,23250 1,65-4,43 75 339 7 -1 2000 22240 32140

May 12 #DIVf01 #DIV70! #DIVtO! DOD 000 i 000
#DIV701	 i #DIVI01 #ONf01 7	 ODD' 000` 000

aaraala 9DIV10f #DIV101 #DIV/01 OOD 000 009 i	 0,00 add, _	 0.06

... TOTAL 06984 0.6462, 6.5949 1	 81,55610 1757697, 4004350 5695976 17,35872 23823.12
Per Bid	 .... '.	 D 5421 1 0,6822 0.4321 :.. _.. .....
Underl(Over) (0.1563) 00359 {0.1628}.

SICK TIME ALLOWANCE
Mav-15 0 0000 0.0000 0.0000 404575 852 59 I 1 806 50 ^ ', 	 200 0.00

Page 1 of 5



M
Ampco System Parking

The POrt Authority of New York and New Jersey _. _...
_LaGuardia Airport

201112012 Wages/Benefits Calculation
__._ __._.	 .. .... Period: May 15, 2011 thm May 14, 2012 ... .......

Contract Year Ended May 14, 2011. Year 2 Option 2
Month of April 2092

AVERAGES AVERAGES AVERAGES,	 _ HOURS HOURS HOURS WAGES WAGES WAGES
(42D1D-104) (42090-003) (42010-1051 (4M5	 Il4) f4 2010.1 0 31 (42D10905) (42010104} (42010105) (420101051

LANE	 T OFFICEJREV. TRAFFIC	 i LANE OFFICEIIREV. TRAFFIC LANE	 t CLERK TRAFFIC
ITEM - CASHIER	 I CLERICAL ! ATTENDANT CASHIER CLERICAL	 ATTENDANT , CASHIER	 I

_
'PERM OPR	 ATTENDANT

d ne 1 m 15 Jun 11 0.0099 0 1663 0.0000 3,999.50 $64 34 2,017 25 3944 1 144 61 _--__ 000
Jul 11 0.0767 , 0.0842

,
0 0803 7 m.3-9 1,561.18 3,686 60 , 564.60 131 52  296 00

729171 & _8115171 Aug-11 0.2768 09780 0.9661 7 , 400 75 1,577 43 3,752 50 1,553.66 280 75 623 20
&3112011 Sep 11 0,0600 0.2396 ' 0 1685 ' 6 809 00 1,558,59: 3,180,50 406,80 1 37341 53600

Oct-11 0.2246 0.2363 02992 7.58625 1,574011 3,58400 770368 37192 78560

Nov-11 02353' 0.3013 0.1380 7 8$2 85 1,639 93 3,689 00 ' 1842 86 , 49413: 508,96
Deo-11 6.1914-1 0.7953 0.1358 7,339.50 1,57443 3,61825 1,404.80 I 30840 491 28_.
JanA2 012731, 0.0702 01388 736800

,
152193 3,53950 201788 1 106.80 49128_. _....

Feb72 0.2115 06330 0.0695 7,75525 1,60093 3,95925, 164048 107344 27528
Mar 12 '	 0.2296 OA632, 0.2181 7,12&00 1,587 18 3,470 50 1 , 635,60 , 735 22 756.96
Apr 12 09450 0.1192 00527 	 ' 7,23250 1,65443 _3_.739.75  1 048 44 1 197.20 -	 197,20

';May-12 #DIVJOI #DIVtOi #DIV101 000 0.00; 000'
#0IV70 1 #DIV101 #DIVmI	 ' 000 000 000

_ AS mgprvl3a 2012	 __. #DIVM! #DNt01 #DIVIO! 000 000 000 9693.28 247456 580242

_ !TOTAL 0.2887 ' 03773 0.2686
'

Ht,556 t0 17,576 97 40,043 50 23 , 54716 1 6 631 96 10,754,18
_ PER BID 02756 0.3572 0.2424

Under/(Over) (00131), (0_0201) (0.0265) - - - -^ - -

PENSION..
May-11 0,0000, 0 0000 00000 1 4,045 75 M2,59 i 1.806 50 Om  0 00 0 OD

done 1 W 15 Jun 11 1.4780 1.1438 1 3864 399950 869 34 2,017 25 5,911.29 , 994.35 2,796,78 
$0841hour ..

_
Jul-11_ 07980 0.5356. 0.7546' 7,361 75 1,561.18 3.68650

_
587496

_
836.22 2,78166

Aug 1 t 0 7707 06595 0.7004 7,100 75 1,577 43 1 3,75250 5,472 39 ' 1,04 0 34 2 628 36
Sep-11 0_.8240 0.6035 0.8224 6,809 00 1,558 59 ' 3180 50 5,610361 940 59 2,615,55

' Oct 11 0 7754 0.5351 0.7430
111
7,586.25 1,57401 3,58400 5,88252, 84231 266301

Nov t t 0 7606 0.4557 0 7023	 ' 7,332 65 11639.93 , 368900 5 957 28 747,39 _ 2,59037 
, Dec-11 0.8236 0.53621 0.73891 733950 1,579431 3,61825

_
604485 84693 267351

Jan 12 _	 1 .0203 ' 55100 D.8227 1 7,36800 1,52193 3,53950 7.51722 33853 2,909.97
Feb-12 0 8598 , 05753 063921 7T755  25 1,600 93 3,959,25 6 668 09 9 21 06 2,530.71 -_

, Mar-12	 _ 09665 0.6261 0.8025,	 ' 7,12500 1,587,18 3,47050 688636 ,
11
 99372

_
2785,02

Apr42 0.9320 0.5501 0.7229 7232 50 1654 43 1739 75 6 , 74(174 910 14 2,703 54
M ay-12 __. #131MO^ #DIVl01 #DIV/O 0.60 0001 000

_ _
#DIVfO i #DIWOI #DIV10l 000 DOD, 000

'Al ... N 1161001 #61Vt01 #DIV/OI _	 000 ...	 000 _	 000,

TOTAL 0.8407 ' 0.5639 ' 0.7412	 1 81,556,10 17,57&97 40,043 50 68 , 566,06 9 , 911 , 58 , 29,678 88
Per Bid 0.4504 0.5972, 0.5366 -	

1
-

Undarf(OVer	 a meet) payment ( 0.3903 0.0333 (02045}.

HEALTHIWELFARE
May 11 00000 0.0000 1 0.00))) 4 , 045,75 59_852 1,806 50 ' 0.00 0 D0 000

dune s 0115

_

. Jun-11 2.5133 ' 33506 3.2034 3,999.50 869 34 , 2,017 25 ' 10 05200
_

3,26056 6,46100

- Ju411	 _ 1 3767 20885 1.7529 7,367 75 156118 3.66650' 469300 326066 6462A0
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_... _...	 .__. _._ "pea System Parking __ _.._	 ......... ...._...
_.. ...__	 ..._ __.... The Port Authority of New York and New Jersey .....

_... _._. LaGuardia Airport .....	 .........
201112012 Wages/Benefits Calculation

_. Period: May 1S, 2011 thru May 14, 2012 .... ...... .
Contract Year Ended May 14, 2011 - Year 2 Option 2

Month o4 ApHI 2012

AVERAGES_ AVERAGES AVERAGES i HOURS	 ' HOURS HOURS WAGES WAGES WAGES
142010-104) (42010-1031 /42010405) 142010.104) 142610.18} -__ ^b2010.105) __Sb2010.104)	 ,____ (42010-103) _(420t0.M106)

_

LANEOFFICEIREV. TRAFFIC LANE OFFICE/REV. TRAFFIC LANE CLERK TRAFFIC
ITEM CASHIER CLERICAL ' ATMNDANTj CASHIER	 , CLERICAL ATTENDANT t _ CASHIER	 ' TERM OPR ATTENDANT

_ Aug-l-, 1 A15 2.0670 1.8177 , 7,10D 75 1,577.43 _3752,501 10 05200 3,260 56 6,821,00 
Sep-11 16535

,
1.9556 2.2289

,
6809.00 1,558.59 318050 1125900 304792 708900_.. _

Oct-11 1.6906 2.5137
t

12693 7 586 25 k 1,57401 3 5tA 00 1 12825,00 3,956.56 8,133 00_
-11.Nov 1.4374w 2 20G 1.9217 _783285, _1,63993 i_368900 11259001. 360856 708900

1.5340 12847 1.9592 ' 7 339 50 1,575 43 3,618.251 -_- 11259 00 3 , 608,56 7 089 00
Jan-12 1,6413 22902 _2.1206; 7,36600 1,521.93 353950

-	
12 ,093 , 00:

_	
750600

Feb-12 1.5593 23469 1.8958 775525 1,600.93
3' 959

. 25 1209300 ' 375720 7,50600
_. 'Mar-12 1.6973 22815 2.1628. 7125.00 1,58718 3,7050	

_
1209300 362120 7,50600

Apr-12 1.6720 2 M 20071 7 , 23150 ' 1,654 43 3,739,? 12 093 00 ` 3,621.20 7,506 00
May-12 #DIVt01 #DIVI01 #DIVI01

_
0.00, OOD 000;

40s7$' #DIVIDI	i #DIVI0 1 #DIVI01	 I 0001 000 000
IACCmeie #DIV10I #DIViO' #DIVIDI 0.00'; 0.00 0001

TOTAL 15299 2.1897 1.9771 8155510' 17,57697 40043501.12477100 3848838 79,16900.
_.. _PER BID 3.1523 4.1070 3.7272'

_ _

, UndeyfOver) 1.fi224 1.9173 1.75021

VACATION

,

May-11	 ' 0.3895 0.1253 0.0000' 4104535 i 852.59 180650 1576.00 10680 000
dunes W 15 , 0.6418 0.6143 0.6732 399950 86934 201725 { 256683 534091 1,35800

' Jul-11 09126 2.8777 1.0.'144 736175 1,561 16 368650 671800 449268 381320
7131111&8115/11 Aug-1. 1 O4808 0.6697 13460 7100.75 1,57743 1_375250 341400 127722 5,05080
813112011 Sep-11 0.2693 0.2900 0.5559' 8,80900 1,55859 348050, 183400 452.00 1,76800

Oct 11 0.7801 1.5521 1 0.6929 ' 7 566 25 01_1,574 3,5M 00 5,918.00; 2,443M 2 483 20
Nov-ii 06957 1.3413' 0.7440 783285 1,63993 368900 544920 219960 2174480

'Dee ti 0.8745 0 6889 0.55 63 733950 1,57943 - 3618251
_

641840 1,08800 201280
Jao-12 0.6564 0.6508' 1.4444 736800 1,52193' _353950 3 60961 99040 511241_

, Feb 52 0.2326 1.0 654 F 0.6343 7 755.25 1,600.93 3B59,26 1 803 89 ,
_.

1,705 , 60_
_

"2,511.53
_. ,Mac-12 0.5738 00000 0.3907 	 ' 7}2500 1,58718 347050 4,08800 000 135600

Apr-12 al w8 0,96501 0,4269 1 7 232 50 1,654 43 3,739,75 1 436 00 1,596B6 1 596 56
May-12 #DIV101 #DIVI@ #DIVt01 900 000 000

T11v1a1 04=1=11 Allmoh #0IV101 #DIVt01 #DIVt01 COO 000 000 (1644136) (6572,48) (9,26264)
Asof Aptl130,2012 #DIVt01 #DIVf01 #DIV/01 000 000 000 2325578 646137 9,99774

TOTAL	
-

0.6664 0.9544 03627 81,556A
1 
0 17,576 97 ' 40,043,60 ' 54,345,95 16,774 81 30,542 40

' PER BID 01210 0.6865 07235

_
Undert{Over) 0.0547

,
(0.0678)

y
(D-0393)

BONUS
May 11 0.0000 00000 ' 0,0000	 ' 4,045.75 852 59 ; 80	 ,1	 650

June tto 15 Juo-11 0.0000 00000 0.0000	 ' 399950 86934, 2,01725 --
^JUI- 11 0.0000 0.0000 0.0000 7,36t75 156118 368650' - )
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Ampco System Parking
The Port Authority of New York and New Jersey,

LaGuardia Airport
2 01112 01 2 Wagesl6enef is Calculation
Period; MME 15, 2011 thra May 14, 2012

Contract Year Ended May 14, 2011 -Year 2 Optlon 2
. ......	 _Month of Aprff 2012 ..... _..__ _ _.

AVERAGES ' AVERAGES , AVERAGES 	 E	 HOURS HOURS HOURS
	

'I WAGES WAGES WAGES
(42010-104) (42010-10)	 142010-105)	 (Q010-104)   (42010-103)  442010106) (420101041 (42010-103) (420101031.

LANE	 ' OFFKBiREV.	 TRAFFIC	 LANE OFFICEIREV. TRAFFIC	 i LANE CLERK	 ; TRAFFIC
ITEM CASHIER CLERICAL	 ATTENDANT - 	CASHIER CLERICAL ATTENDANTj CASHIER TERM OPP , ATTENDANTS

Aug11 00000 00000,	 OA000	 710075 157743 3,75250
Sep-11 0.0000 0.0000,	 0.0000	 680900 155859 3,18050'_
Oct-11 0.0000, 0.6353	 00000'	 1	 756625 1,57401 3,58400{ 1,00000;
Nov-11  0.0000

_
0.0000	 um,	 7S3 2 85 1,6 39  93 3,6 89.00

Dec-11 6 0000 0.0000	 0 0000	 1	 7 339 50 1 579 43
,

3,618 25
Jan-12 O.ODOO 0,0000,	 0.0000	 736800 1,52193 3,539.50

_ . Feb12 _,_ 0.5803 0,0000	 OOOQO	 775525 1,60093 3,95925 _ 4500.00
Mer-12 0.000D

_
0.0000	 0.0000	 712500 1,58718 3,47050_

_	 Apr 12	 _ O.ODOO O6000	 0 0000	 i	 7 23250 1,654.43 3,739 75
May 12 #DIV/OI #DIVIOI	 #DIVIOI000 000, OOO

4(Nii #DIV10i #0IV/01	 #DIVIOI	
_	

000 000 000
accmals #DIV1O1	 ' #DIVIO!	 #DIVI01	 000 000 000

TOTAL 0,0552 ' 00569 {	 -.	 81 556 10 17,576 97 40,04&50 4,500.00  1 1 000.00 ` 0.00
Per Bid

_ 
- ...

Under10	 payment (00552). (0.0569)1

Supplemental BenefitsActual 	
-

4,0793, 4.78841	 4.3447	 815561O 17,57697 40,04350 ' 33269053 . 8416545 17397756
Supplemental Benefits - Bid 	 ! 5.1415 . 6.6302	 56618 -
Under!{Over)paymma 1.0622' 1.8418	 1.3171
Amount $	 36,632	 $ 32,373	 $	 52742.

Total Ave &Sup Benefits___ 15.8935 18.6265 	 16.0181	 1	 81,55G AO 17,576 97 40,043 50 1,296 210 02 ' 344 974 70 641,421.48

PER BID 16.8325 18.3986	 15.5450

Urtdetl(Over^paymant 0.9390 (1.2280} 	 {0.4232)
Amount E	 76,582 !$ (21,584) $	 (16,946)

^m mm
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Jun-11 0.0000 i 1 0.0218 456.75
Jul-11 0.0000 	 j 0,1051 835.50

&sii5/ii	 Aug-11 0.3292 0.3388 856.50
11	 Sep 11 0.0000 i I 0,0557 680.50

Oct-11 0.1426 0.3949 860.00
Nov 11 0A300	 i 03345 893.00
Dec-11 0.0000 	 a 0,2121
Jan-12 0.1445 0,3160 886.00
Feb-12 0.1423 0.1914 899.50

ar 12 0.3112 0.1730	 1 822.75
Apr-12 6.1484	 1 0,2328 905.25
May-12 #DIV/O! #DIV/01 0.00

#DIV101 #DIVIO! 6.60
As of April 30, 2012 #DIVO #[)IV/O! 0.00

kL
BID
!r/(Over)

59 282.00 1,311.84
16

34 122.64 1,682.47
74 384-00 1,446.56
59 892.96
34 128-00 1,361.12
84 128.00 930,64
59 256.00 780,
09: :1 134.32 10-87,36

to

0.0000 0,0000 456.00 2,401,42
4.2443 6.5818 i 456.75 2,410,67
23203 3.60061 4,165,59
2.2634 3.9177 t: 856,50: 3,872.59
28498 4 0469 1 680 50 4.347-59

Ampco System Oarking
The Port Authority of New York and Now

LaGuardia Airport
201112012 Wages/Benefits Calculaff

Period: May 15, 2011 thru May 14, 20
C

I 
ontr

I 
act

11 
Year Ended May 14, 2011 - 

year
 2

Month of Avril 2012

HOURS	 WAGES	 WAGES

VIO!	 ! 1	 #DIV/O!	 0.00
t

0.6936 i'	 0,7219 L. 	 9,438.75

9

I	 EM
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----.	 ----.	 ----. Ampeo System Parking
M

The Port Authority of New York and New Jersey
LaGuardia Airport

2011/2012 Wages/Benefits Calculation
Period: May 15, 2011 thru May- 14, 2012

Contract Year Ended May 14, 2011 - Year 2 Option 2
Month of April 2012

--.	 --	 -- AVERAGES	 AVERAGES	 SOURS	 `..I'll FLOURS _ 	 ., WAGES .
„
WAGES	 --.	 ---	 --.

(42010-102)	 (42010-102)	 (42010-102) -, (42010-102) (42010-102)	 '- (42010-102i

Supervisor	 Parking	 Supervisor Parking Supervisor Parking
ITEM 	 .....-	 _..- -..In Charge	 Supervisor	 In Charge	 Supervisor, In Charge

i
Supervisor	 ----.	 ----.

BONUS--	 _	 --- _-.	 ---.	 ---	 .	 ,	 ----. --. --. --.	 _..-	 ---

May-11 0.0000	 0.0000	 --	 456.00 2,401.42 -- --	 -
June 1 to 15	 Jun-11 ^	 ^0.0000	 0._ 0000	 456.75 2 41 0 .67

... .--	 --.	 ---	 --.

Jul-11 -
-

_
--	 0.0000	 0.0000	 835.50 i_ ; ,

-
_

_
4,155.59 -- --	 --	 .

Aug 11 0.0000.-	 1.8850	 856.50 3,872.59 -- --	 7,300.00 	 --	 ---
•,Sep-11 0.0000	 0.0000	 680.50 4,347.59
Oct-1 1	 --

_	
0.0000...,	0.0000	 860.00 4,26034

-_	
' Nov-11	 .-

--.

_	 -.
-	 0.0000	 2.6822	 893.00	 !
--.	 -.

4,324.74 -- -_	 11,600.00	 ---	 --
Dec-11 ...	 887.00 ' -7.0462	 1.9004 41209.59 6,250.00 6,000.00 -.	...._
Jan-12 0.0000	 0.0000	 886.00 4,276.34

-__	 Feb-12	
..... ..	

5.5586	 1.0953899.50!_!
--._-

4,861.84 5,000.00
--__

5,325.00	 :.
;Mar-12 0.0000	 0.2051	 822.751

..1 .
4,510.59  925.00..

,Apr-12	 -_
--	

0.0000	 0.0000	 905.25;_ 4,670.09 ---.-
---	 May-12	 --
_.	 --.

--.#DiViOt	 -...	 #DIV/O!	 --.	 0.00!_1_ 0.00
;Reversal 090

..	 .Accruals	 _
._- #DIV10!	 ---_...	 #DIV10!	 ---_-	 0.00 i

#DIVtOt	 -.	 #DIV/O!	 _.	 0.00 090	 • -.	 '	 . ---	 -	 ..-	 _.

' TOTAL	 ...
_	

1.1919 	 0.6863	 i..$438.75 48,301.39 11,250.00' ----	 33,150.00 -	-	 ------.
Per Bid -	 0.3138

. Under/Over)	 --. .-	 {1.1919y ,	(0.3726)

Supp. benefits - Actual 	
---

5.4903_ a	 6.7172	 --.9438.75 i --
'

48,301.39 51,-821.73 .324,45203
Supp. Benefits - Bid 	

--. -_.
7.2038	 ,	 6.4074.,

Under/(Over)
_.

1.7135	 {0.3098}
Amount $	 16,173	 $	 {141965}

Total Ave & Sup.Benefits	 _ 22.0750. (	 21.4062	 9,438.75 48,30139 208,36035 1,033,946.82

--	 ' PER BID	 -- 1	 --	 24.3124 . 1	 21.8264	 --.	 '..,., ._.. -.. -..	 ..	 ...
--.	 '..Check 24.3124	 21.8264

Unded(Over^

_
2.2374 ,	 0.4202

.Amount , $_	 21,118	 $	 20,298
I	 I
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THE PO TAUM10MY OF NY & NJ AB11.
John F. Kennedy LaGuardia Newark Liberty Stewart 	 Parkinp ServicesINTERNARIONAL AIRPORT 	 AIRPORT	 INTE RNA] IONAL AIRPORT	 INEERN`A]IONAL AIRPORT	 Parking



Approach to underpayments of Wages,
Health & Supplemental Benefits

SUBW ED IN RESPONSE TO THE DART AUTHORITY OF MY & NJ -.PROOURD ENT DEPARTMENTS REQUEST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENT AND OPERVICN
SERVICESATJOHRFKENNEDYINTEBKTIORLAi 	 7LA	 AAIRPORT,*WARKUBERrYiNTERNATIONALAIRPtN2T AND STEWARTINTErMHONALNRPORT-.. RFP NO. 29198



THE POWAI"WBUY OF NY & NJ

John F Kennedy LaGuardia Newark Liberty Stewart
JMkRNAYIONM AIRPORT 	 AIRPORT	 INTERNATIONAL AIRPORT 	 INIRNATIONAL AIRPORT

....

Parking Services ''



k. Blass to Keep Employees in Current Roles
with No Loss of Wages

ASIA Parking Services' proposal to operate the
parking Facilities at the Port Authority of New
York and New Jersey Airports has taken into
account all of our current employees, as well as
the employees at Stewart International Airport.

SUBMITTED IN RESPONSE TO THE FORT AUTHOFITY OF W & NJ - PROCUREMENT DEPARTMENTS REQUESTFOR :PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENT. AND OFERATICN
SERVICES AT JOHN F. KENNEDY IN ERNAMONW_AJRPORT, IAGARDlAA1 RPORT, NEEWARKLIBERTY INTERNATIONAL AIRPORT,AND STEWART IWERNATIONALAIRPORT - FEE N0; 29198



THE PORTAUTi#ORl'1'Y OF NY& NJ	 ABM,
John F. Kennedy LaGuardia Newark Liberty Stewart 	

Parking servicesINTER	 AINATONAL RPORT	 AIRPORT	 INTERNATIONAL AIRPORT 	 INTERNATONAL AIRPORT



1. Complete Description of How Proposer
Intends to Implement and Manage Required
Services

SUBUTIED IN RESPONSE TO THE PORT AUTHORITY OF NY & NJ - PiOCUREIVENT DEPARTMENTS REQUEST FOR PROPOSALS FOR AIRPORT PARKING LOT MANAGEMENT AND OPERATUI
SERUIOESATJOHN F. KENNEDY INIERNATICNAI RPORT, LAGUARDIA,AIRPORT^ NEWA LIBERTY INTERNASKINALAIRPORT, AND STEWART INTERNATIONAL AIRPORT -PAR NO 29198
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.....;..
Employees failing to comply with the airport customer service standards will be subjected to progressive
discipline leading up to and including termination of employment.

All airport employees are required to be courteous and helpful at all times with every customer and other
employees, and keep in mind "... people may not remember exactly what you did or what you said ... but they
will always remember how you made them feel." All employees will meet or exceed the following standards:

'# prJ3"fib.
1.1.1 Greet all customers in a friendly and professional manner.
1.1.2 Address customers proactively - be friendly and approachable - anticipate customer's 	 needs.

Customers and passengers shall not have to initiate contact.
I.1.3 Display a smile and eye contact towards passengers and fellow employees at all times.
1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at at t times.
I.1.5 Be capable of communicating clearly when in contact with customers.
1.1.6 Refrain from using foul or inappropriate language at any time.
1.1.7 Use a proper and courteous vocabulary and tone of voice with customers.
1.3.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's

specific job scope.
1.1.9 Focus on customers and not gather in a group to chat while on duty.
1.1.10 Not eat, drink, chew gum or smoke in other than designated areas of the workplace, especially in view

of customers when in uniform.
1.1.11 Assure that the customers' needs are met by providing or calling for the appropriate services.
11.12 Not nap or sleep on duty or in public areas.
L 1.13 Not use personal electronic devices, including but not limited to cell phones and MP 3 players while

on duty.

1.2.1 Be well groomed, clean and present a professional appearance
1.2.2 Wear only appropriate accessories, as determined by employer, while on duty.
12.3 Wear nametags and/or official identification that is visible to the public at all times.
1.2.4 Wear clean, neat and pressed uniforms including appropriate footwear while on duty.
1.2.5 When speaking to customers, remove sunglasses (unless medically required othervvise) to facilitate

eye contact. Sunglasses may only be worn outdoors and during daylight hours.

Security and Public Safety
Safety and security is an important airport responsibility for all employees. This can be more easily
accomplished if you remain aware of your surroundings and follow these rules:

Airport Community is PAPD's Eyes and Ears
• LOOK - Observe the situation and circumstances.
• LISTEN - To statements made by subjects.
• THINK - Are the totality of the facts consistent with normal/ legal operations.
• ACT -Call the PAPD and report all the facts.
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All employees are expected to be on the lookout for any suspicious and/or criminal activity in the parking
lots. Routine checks should be conducted in each lot with an emphasis on the garage. Supervisors, please
ensure that your vehicle's beacon light is on whsle touring any lot.

If you see an individual(s) committing a crime in a lotlgarage (tampering with or attempting to break into a
vehicle or engaging in any type of criminal activity call your supervisor to contact PAPD at EWR: (973} 961-
6230, JFK: (718) 244-4335 or LGA: (718) 533-3911. There are also call boxes located throughout the lots
that will dial the police directly or you may dial *21 from and airport pay phone. Do not become physically
involved in stopping any crime. If a telephone is not available notify your immediate supervisor who will then
contact the PAPD and the PA Operations,

Unattended Items
If you come upon any unattended luggage, baggage, etc., do not attempt to recover the item. Contact your
immediate supervisor to notify the PAPD at EWR: (973) 961-6230, JFK: (718) 244-4335 or LGA: (718) 533-
3911. There are also call boxes located throughout the lots that will dial the police directly or you may dial
*21 from and airport pay, phone.

1.4.1 Be well informed, capable of providing directions and know where and how to obtain requested
information or services for customers.

1.4.2 Convey accurate information using clear and understandable terms.
1.4.4 Obtain the facts when encountering a dissatisfied customer, state any applicable policy clearly and

politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy
the customer or resolve the issue, direct the customer to immediate supervisor.

1.4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language
barriers arise-

1.4.5 Know where and how to obtain assistance in order to respond to medical and operational emergencies
and operational disruptions.

1.4.6 Know where and how to obtain assistance in order to respond to emergencies including those relating
to Passengers with Reduced Mobility being assisted.

13.1.8 Cashier booth interiors shall be clean and free of visible clutter, such as newspapers, books,
magazines, and personal belongings.

13.4.2 Handwritten or unprofessional signs shall not be used.
13.4.6 A plaque with the cashier's name and a telephone number for customer comment or complaint shall

be clearly visible at each cashier booth.
13.5.1 If requested, employees shall be capable of providing driving directions to other major airports and

off airport areas verbally and/or with printed materials.
13.5.2 Employees shall provide a "thank you" or all 	 pleasant closing to every customer.

Mystery shops are conducted monthly hot,-, by the Port Authority and ABM Parking Services. All employees
are subject to be mystery shopped. A passing mystery shop will require the employee to follow all of the
written customer service standards set forth by the Port Authority and ABM Parking Services.

An employee will receive a monetary incentive for a passed mystery shop(s). A failed mystery shop will
result in progressive discipline up to and including termination. The most frequently missed standards, yet the
most important include; greeting each customer in a pleasant manner, making eye contact, and closing the
transaction.
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13.0.01	 General Comments	 Employee Name: XXXXX	 Date: XXXXX Time: XXXX
Weather=	 Overcast	 Occupancy:	 Steady
The customer parked in Aisle 602

Standards of Employee 11.1 Greet all customers in a friendly XXXXX did not offer a greeting to the customer and initiated the
Attitude, Appearance and professional manner. conversation stating "Three Dollar".
and Knowledge

1.13 Project	 a pleasant,	 friendly,	 and XXXXX behavior was not very friendly.
attentive demeanor and maintain
ro er posturre at all times.

1.1.7 Use	 a	 proper	 and	 courteous XXXXX vocabulary did not contain courteous words.
vocabulary and tone of voice with
customers.	 For example, use word
such as "please", "yes". "hello" and
"thank-you".

1. LS Maintain appropriate eye contact	 XXXXX tone of voice was not very pleasant.
and a pleasant tone of voice while
conversing	 with	 customers	 and
fellow employees.
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13 0 0 Uenera! Comments 	 Employee Piame: XXXXX Date: XXXX	 Ttme: XXXX
Weather.	 Sunny	 Q2ecapancy.	 Steady

Standards of Employee Standards of Employee Attitude. The customer approached the exit booth at 1535 p.m, and reported
Attitude,	 Appearance Appearance	 and	 Knowledge that his parking ticket was lost. XXXXX asked for the vehicle's
and Knowledge General Comments registration and the driver's license; however, he did not explain to ...

the customer about the procedure, or how much time would it takE
to complete the process. He was approached by other uniformed

personnel who assisted in expediting the process as other vehicles
were lining up in that lane. The name badge of the uniformed
personnel was not visibly displayed. The overall procedure took 25
minutes and the customer was thanked at departure. It was noted
that none of the associates had greeted the customer at arrival.

1.11 Greet all customers in a friendly XXXXX did not greet the customerr,
and professional manner.

7.1.4 Remain calm when encountering XXXXX did no show empathy with the customer's problem.
an upset customer, try to calm the
customer,	 listen	 carefully	 and
show empathy with the customer's
problem.

1.1.7 Use	 a	 proper	 and	 courteous XXXXX vocabulary did not contain courteous words.
vocabulary and tone of voice with
customers. For example, use word
such	 as	 "please",	 "yes",	 "hello"

and "thank-you".
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13 0.0	 General Comments	 Em ployee Name. XXXXX	 Date: XXXXX	 Time. XXXX

Weather: Overcast	 Occupancy: Slow

Standards of Employee Standards of Employee Attitude, XXXXX greeted the customer upon arrival. She wished a
Attitude,	 Appearance Appearance	 and	 Knowledge pleasant day to the guest as she found out that there was no
and Knowledge General Comments charge for parking due to the short stay in the parking lot.

Provided accurate and adequate directions to the customer and
thanked him prior to the departure. The associate maintained
courteous and professional demeanor throughout the encounter
and met the employee service standard with 100% compliance.

^.tci:^

,.^.,..,::....^.H.
13 0.0

.....z..u......
General Comments

 ..
Employee Name. XXXX	 Date: XXXX	 Time. XXXX
Weather: Clear	 Occupancy: Slow

Standards	 of 133.4 Properly uniformed and identifiable A call was placed from the emergency telephone at 20:55 near
Functionality personnel shall be readily available aisle 103 to assist the traveler in locating the car. 	 XXXX

to	 assist	 customers	 during answered on the second ring, asked the caller the location and
designated	 travel periods	 and	 to stated that she would send assistance. 	 At 21:05 XXXX arrived
respond to emergency situations. and asked the traveler what was needed. XXXX indicated for the

traveler to get in the van and he would assist in locating the car.
He asked the make and model and than asked for the keys to the
oar. He began to circle the lot and pressed the panic button on the
set of keys. The car was located within five minutes. XXXX was
pleasant throughout the encounter and wished the traveler a good
night.

Standards of Employee Standards of Employee Attitude, XXXX offered a greeting as the traveler placed the ticket in the
Attitude,	 Appearance Appearance	 and	 Knowledge machine.	 She smiled and indicated the price. when the traveler
and Knowledge General Comments handed XXXX a business pass, she offered a pen and asked the

traveler to please sign the pass.	 XXXX quickly processed the
pass and wished the traveler a good night. 	 The employee
standards vvere met with 100% compliance.

The Port Authority and ABM Parking Services conduct their mystery shopping and inspection surveys on a
continual basis. In addition, during the months of May and June the Port Authority performs annual customer
service surveys and facility inspections of all areas of Newark, JFK, and LaGuardia Airports,

The goal of the Customer Care Reward & Recognition Program is to publicly recognize outstanding
employees and acknowledge their accomplishments with two award levels: the first award is for Consistency
while providing service to our customers; the second award is for going Above and Beyond while providing
service to our customers.

Eligibility
Consistency Award - any non-PA airport employee who has direct contact with airport customers.
Above & Beyond Award — any nori airport employee.

Consistency Award Program
As mentioned above, this award is for staff t hat works directly with our customers. Designated staff members
(Card Givers) from the Port Authority and participating partners will have access to a supply of Customer
Care Reward & Recognition Cards. If a Card Giver observes or interacts withi an employee delivering
superior customer service consistently, he/she will present that person with a card. The Card Giver prints the
recipient's name & company and prints and signs his/her own name and company on the card and hands it to



the recipient. The recipient brings the card to their On-Site Customer Service Manager (EWR-Stephanic
Quick, LGA-Maria Vinas, and Keshia Johnson at JFK). The recipient is now eligible to be nominated as an
Employee of the Quarter for his/her company. It is the role of each partner to select up to two (2) winners for
Employee of the Quarter and submit the attached Nomination Form for each selected employee,
Participating partners may also consider customer recognition and internal recognition to support an
employee's nomination. The winners will receive a commendation letter, and be included in a group picture
with other winners from their facility, which will appear in Airport dress.

Above and Beyond Award Program
This program is for all any airport employees that go "above and beyond" in their job regardless of having
direct customer contact. This can range from saving someone's life to stopping and changing a tire for a
customer.

It is the role of each contractor to select one (1) winner for Employee of the Quarter and submit the attached
Nomination Form for the selected employee. The winner will receive a commendation letter, have his/her
photo taken, and be featured in Airport dress.

Employee of the Year:
At the end of each year, the Port Authority will recognize an Employee of the Year in each category from
each airport. 'Therefore, there will bean Employee of the Year for `Consistency in Performance" at EWR,
JFK and LGA and an Employee of the Year for "Above and Beyond" for EWR, JFK and LGA. It is the
responsibility of each partner to nominate one (1) of their Employee of the Quarter winners from each
category to compete. The Customer Care Council Workgroup on Reward and Recognition will select the
Employee of the Year for each category based on information from the Nomination Form submitted and the
winners will be invited to the annual Customer Care Awards Ceremony Luncheon in May.

Rules and Regulations of the PA's reward Program
* Customer Care Reward cards are not valid without the issuer's signature and the employee's first and

last name clearly written on the card.
* The Recognition Card has no cash or monetary value on its own. The reward or recognition from

receiving the card is solely at the discretion of the employer.
k Employees cannot transfer their card to another person.
* It is the employer's responsibility to educate their staff and notify them of any changes to the

program.
* Individual managers/supervisors/employers retain the right to determine the acceptance or rejection

of an employee's Recognition Card.
* Photocopies of cards will not be accepted.
* The Port Authority will ensure that all emails received regarding the Customer Care Rewards

program are brought to the Customer Care Council Workgroup on Reward and Recognition for
consideration.
The Port Authority has the right to cancel the program at any time and will make every effort to
notify participants of the program's cancellation.

If you have any questions, concerns and/or suggestions to enhance this program, please contact your On.-Site
Customer Service Manager.

Note: The Customer Care Rewards Program is sponsored by the Port Authori ty. ABM Parking Services has
ongoing `In-House Incentive and Events" programs that are separate and apart from the Customer Care
Rewards Program. For more information on our in-house programs, please see your On-Site Customer
Service t11anager.
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Short Term
Up to 30 Minutes - $ 3.00
31-60 minutes - $ 5.00
Each additional half hour -$ 3.00
"o a daily maximum of - $33.00

Long Term
Up to 24 Hours - $18.00
Each additional 8 hours - $ 600

Handicap
$3 up to the first half hour or part
$6 up to 1 hour
$3 for each half hoar or part thereaf

t
er up to $18 maximum for each 24-hour period
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From the North:
From I-87 NY Thruway: South on Thruway-Major Deegan Expressway (I-87) to Cross Bronx Expressway
(1-95), east on Cross Bronx to Van Wyck Expressway south (1-678) across the Bronx-Whitestone Bridge to
Van Wyck Expressway (I-678) south which leads directly to the airport.

From I-95 New England Thruway: New England Thruway (I-95) south to Bruckner Expressway; take exit
for Stan Wyck Expressway south (1-678) across the Bronx-Whitestone Bridge to the Van Wyck Expressway
south (I-678) which Leads directly to the airport.

From 1-8411-684: South on I-684 to 1-287; west on 1-287 to NY Thruway-Major Deegan Expressway- (1-87)
to Cross Bronx Expressway (I-95); east Cross Bronx to Van Wyck Expressway south (1-678) across the
Bronx-Whitestone Bridge to the Van Wyck Expressway (I-678) which leads directly to the airport.

711	 'a	 0r...

West on Long Island Expressway (I-495) to Van Wyck Expressway (1-678) south; take Van Wyck south
directly to the airport.

From the South:
North on NJ Turnpike to Exit 13; east across Goethals Bridge to Staten Island Expressway (1-278); cross
Verrazano Bridge; follow Gowanus Expressway north to Prospect Expressway south to I Oth Avenue; follow
10th Avenue to McDonald Avenue south; turn left on Caton Avenue to Linden Boulevard (NY 27); take
Linden Boulevard to Nassau Expressway directly to the airport.

From the West:

Avis	 (718) 244-5406 or (800) 230 4898
Budget	 (718) 656-1890 or (800) 527-0700
Dollar	 (866) 434-2226
Hertz	 (718) 656-7600 or (800) 654-3131
National	 (718) 632-8300 or (800) 227-7368
Enterprise	 (718) 659-1200 or (800) 736-8227
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JFK Inn
154-10 South Conduit Avenue

Jamaica, NY 11434
Tel: (718) 723-5100
Fax: (718) 341-33730

Toll Free: (800) 734-5199

Radisson Hotel at JFK
135-30 140th Street
Jamaica, NY 11436
Tel: (718) 322-2300
Fax: (718) 322-6894

Toll-Free: (800) 333-3333

Best Western JFK Airport
144 - 25 153rd Lane
Jamaica, NY 11434
Tel: (718) 977-2100
Fax: (718) 977-2200

Toll-Free: (800) 780-7234

Holiday Inn JFK Airport
144-02 135th Avenue
Jamaica, NY 11436
Tel: (718) 659-0200
Fax: (718) ':C2-2513

Toll-Free: (800) 692-5350

Comfort Inn JFK Airport
144 - 36 153rd Lane
Jamaica, NY 11434
Tel: (718) 977-0001
Fax: (718) 977-9166

Toll-Free: (800) 4 CHOICE

......... mt"

RAPID	 (718) 244-4335
General Information	 (718) 244-4444
Lost & Found	 (718) 244-4225
ABM Parking Services SIC 	 (-)47)-')38-3231
ABM Parking Services La 1 	 (347)238-3232

ABM Parking Services Ln.2	 (347) 238-3233
ABM Parking Services (718) 244-4168
Employee Sales	 (347) 238-3239
Employee Sales	 (347' 238-3240
Human Resource	 (347) 238-3248
Cus

t
omer Service	 (347) 238-3238
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Handicap
$3 up to the first half hour or part
$6 up to 1 hour
$3 for each half hour or part up to $33 -per 24
hours for the first 48 hours
$3 for each half hour or part thereafter up to $18
maximum for each 24-hour period

Metered Parking — Marine Air Terminal
$.50 for each 15 minutes
2 hour limit

Short Term
Up to 30 minutes - $ 3 A0
31-60 minutes - $ 6.00
Each additional half hour - $ 3.00
To a daily maximum of - $33.00

Long Ter
Up to 24 hours - $33.00
24-48 hours - $66.00
Each addition! 8 hours - $ 6.00

Take the free Route A (All Terminals) or Route B (All Terminals Except for -Marine Air Terminal J Delta
Shuttle) courtesy buses to transfer between Parking Lots and Terminals. Route A buses run every 10-15
minutes from 4:00 a.m. to 11:30 p.m. and Route B buses run every 10 to 15 minutes from 6:00 a.m. to 2:00
a.m.



From the North:
From I-87 ICI' Thruway: South on Thruway-Major Deegan Expressway (1-87) to Robert F. Kennedy
(Triborough) Bridge to Queens; east on Astoria Boulevard to 94"' Street; left onto 94"' north directly to the
airport.

From I-95 New England Thruway: New England Thruway (I-95) South to Bruckner Expressway; take exit
for Van Wyck Expressway (1-678) south across the Bronx-Whitestone Bridge to exit for Northern Boulevard
(west); west on Northern Boulevard to Astoria Boulevard to 94"` Street; right onto 94"' Street (north) directly
to the airport.

From I-84/1-684: South on 1-684 to; west on 1-297 to NY Thruway (I-87); south on Thruway-Major Deegan
Expressway (1-87) to Robert F. Kennedy (Triborough) Bridge to Queens; east on Astoria Boulevard to 94th
street; left onto 94"' (north) directly to the airport.

From the East:
West on Long Island Expressway (I-495) to Brooklyn Queens Expressway (BQE 1-278); take Brooklyn
Queens Expressway (BQE 1-278) north to Exit 38/Northem Boulevard; take Northern Boulevard east to 94"'
Street; turn left onto 94"' Street north directly to the airport.

From the South:
North on the NJ Turnpike to Exit 13; east across the Goethals Bridge to Staten Island Expressway (1-278);
cross Verrazano Bridge; Gowanus Expressway north to Brooklyn Queens Expressway (BQE I-278), north to
Exit 381Northern Boulevard; take Northern Boulevard east to 94"' Street directly to the airport.

From the West:
Via I-78: East on I-78 to NJ Turnpike south to Exit 13; cross Goethals Bridge to Staten Island Expressway (I-
278); cross Verrazano Bridge Gowanus Expressway north to Brooklyn Queens Expressway (BQE I-278);
north to Exit 38/Northem Boulevard; take Northern Boulevard east to 94" Street directly to the airport.

Via I-80/1-280: East on I-80 to 1-280; take I-280 east to NJ Turnpike south; continue as above.

To Manhattan from LGA: Grand Central Parkway West to the REK (Triboro Bridge)

To Airports:
John F. Kennedy International Airport: West on Grand Central Parkway to Van Wyck Expressway (1-678)
south; take Van Wyck south directly to the airport.

Newark Liberty International Airport: West on Grand Central Parkway to Long Island Expressway (I-
495); West on Long Island Expressway (I-495) to Brooklyn Queens Expressway (BQE 1-278); south on
Brooklyn Queens Expressway (BQE I-278) to Verrazano Bridge; continue on Brooklyn Queens Expressway
(BQE I-278) west to Goethals Bridge; across bridge, take NJ Turnpike north to Exit 13A or Exit 14; follow
signs to airport.

tx0apuIrI1x^p....
Avis (718) 507-3600 or (800) 230 489$
Budget (718) 639-6400 or (800) 527-0700
Dollar (718) 779-5600 or (800) 800-4060
Hertz (718) 478-5300 or (800) 654-3131
National (718) 429-5893 or (800) 227-7368
Enterprise (718) 457-2900 or (800) 736-8227
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Crowne Plaza
104-04 Ditmars Boulevard
East Elmhurst, NY 11369

(718)457-6300
(800) 692-5429

Fax: (718) 899-9768

Wvndham Garden Hotel - LaGuardia
100-15 Ditmars Boulevard
East Elmhurst, NY 11369

(718) 4261500

LaGuardia Marriott
102-05 Ditmars Boulevard
East Elmhurst, NY 11369

(718)565-8900
Fax: 719-898-4955

Airway Motor Inn
82-20 Astoria Boulevard

Flushing, NY 11370
(718)565-5100

Sheraton LaGuardia East
135-20 39th Avenue
Flushing, NY 11354

(718)460-6666
Fax: (718) 445-2655

Eden Park Hotel
113-10 Corona Avenue

Flushing, NY 11368
(718)699-4500

Clarion Hotel
9400 Ditmars Boulevard

Flushing, NY 11369
(718)335-1200

Wingate Inn & Suites at LaGuardia Airgort
137-07 Northern Boulevard

Flushing, NY 11354
(718) 445-3300

(718) 445-4101 Sales

Garden Hotel LGA
136-36 39th Avenue
Flushing, NY 11354

(718) 426-1500

Ramada Plaza Hotel - LaGuardia Airport
37-10 114th Street
Corona, NY 11368

(718) 651-2100
(800)272-6232

Skywa , Motel at LaGuardia
102-10 Ditmars Boulevard
East Elmhurst, NY 11369

(718)899-6900

Paris Suites Hotel
109-17 Horace Harding

Expressway
Flushing, NY 11368

(718)760-2820

Howard Johnson
135 - 33 38th Avenue

Flushing, New York 11354
(718)461-3888

Courtyard LaGuardia
Phone: 718-446-4800
Fax: 718-446-5733

PAPD (718) 533-3900
Emergency (718) 533-4333
General Information (718) 533-3400
Tow Truck Service (718) 533-3993
Lost & Found (718) 533-3988
Human Resources (718) 468-3940
ABM Parking Services SIC (347) 468-3928
ABM Parking Services Ln 1 (347) 468-3929
ABM Parking Services Ln2 (347) 468-3930
ABM Parking Services (718) 533-3850
Employee Sales (718) 533-3413
Customer Service (347) 468-3936

Page 15 of 47



3
M1

\	 I

r*

4

1

1

1	 11	 ]	

it

i	 ^^^^rr^a

i

^	
P

y

i ♦ t

Short Term
Up to 30 minutes - $ 3.00
31-60 minutes - $ 6.00
Each additional half hour - $ 3.00
To a daily maximum of - $33.00

Daily (PI, 3 & 4)
Up to 30 minutes - $ 3.00
31-60 minutes - $ 6.00
Each additional half hour - $ 3.00
To a daily maximum of - $24.00 (Pl &c 3) or
$21.00 (P4)

Economy
Up to 24 hours - $18.00
Each additional 8 hours - $ 6.00

Valet
Up to 24 hours - $40.00
Each additional 12 hours - $20M

Handicap
$3 up to the first half hour or part
$6 up to 1 hour
$3 for each half hour or part thereafter up to $18
maximum for each 24-hour period
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To EWR from the North:
From 1-87 NV Thruway: Leave Thruway at Exit 15; south on NJ 17 to US 46; east on US 46 to NJ Turnpike
south; take Turnpike Exit 14 or 13A; follow signs for Newark Liberty International Airport.

From 1-95 New England Thruway: NE Thruway south to 1-95-Gross Bronx Expressway; west to George
Washington Bridge, continue south on NJ Turnpike as above.

From 1-84{1-684: South on 1-684 to I-287 to 1-87-NY Thruway south on Thruway-Major Deegan
Expressway; west to George Washington Bridge and south on NJ Turnpike as above.

To EWR from the East:
West on Long Island Expressway (I-495) to I-278/BQE; south on BQE to Verrazano Bridge; continue on L
278 west to Goethals Bridge; across bridge, take NJ Turnpike north to Exit 13A or Exit 14; follow signs to
airport.

To EWR from the South:
NJ Turnpike north to Exit 13A or 14. Follow signs to Newark Liberty International Airport.

To EWR from the West:
Via 1-78: East on 1-78 to Exit 57; follow signs for Newark Liberty International Airport.

Via 1-8011-280: East on 1-80 to I-280; take I-280 east to NJ Turnpike; south on Turnpike to Exit 14 or 13A;
follow signs to Newark Liberty International Airport.

Via US Route 22: East on US 22 to merge with US 1&9 north following signs for Newark Liberty
International Airport

From EMTR to Various Locations:

To Airports:
K Airport: NJ Turnpike South to the Goethals Bridge (Exit I3) through Staten Island (278 East) to the

Verrazano Bridge; stay in left lane for the Belt Parkway East. Exit at JFK Airport and follow signs to
terminal/ parking.

LaGuardia Airport: 1&9 North or 78 East to the Holland Tunnel. Exit ##5 Canal Street to the Manhattan
Bridge. 278 East (BQE), follow signs to LGA.
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New Jersey Transit — www.. jtransit.cmm
Amtrak — www.amtrak.com
Air Train Newark — www.airtrainnewark.com

All call rental companies are located at the P2 AirTrain station.
Avis	 (973) 961-4300 or (800) 230 4898
Budget	 (973) 961-2990 or (800) 527-0700
Dollar	 (973) 824-2002
Hertz	 (973) 621-2000 or (800) 654-3131
National	 (973) 622-1270
Enterprise	 (973) 733-2723 or(800)325-8007
(A shuttle bus departs from the P2 air train station to an off airport site.)

All hotels pick-up and drop-off at Air Train Station P4. Hotel courtesy vehicles depart approximately every
1/2 hour from [,or P4. There are courtesy phones available for major hotels.

Newark Airport IYlarriott Hampton Inn Newark Airport
Newark International Airport 1128-38 Spring Street

Newark, NJ 07114 Elizabeth, NJ 07207
Toll Free: 800-882-1037 Tel:(908) 355-0500

Tel: (973) 623-0006 (800) HAMPTON (426-7866)
Fax: (973) 623-7618 Fax:(908) 355-4343

Courtyard Newark Marriott Best Western
600 Route I & 9 South Newark Airport `Vest

Newark, NJ 07114 101 International Way
Tel: 973-643-8500 Newark, New Jersey, 07114
Fax: 973-648-0662 973-621-6200 Fax: 973-621-6266

Hilton Newark Airport
Milton Newark Gateway

i 170 Spring Street
Gateway Center - Raymond Blvd

JerseyElizabeth, New J
7201-2w

Newark, New Jersey 071025107
07201-2114

72
Tel: (973) 622-5000 

Tel; Fax: (973) 622-2644
Fax: 1/908/351-9556

Hilton Short Hills Holiday Inn North
41 JFK Parkway 160 Frontage Road

Short Hills, New Jersey 07078 Newark, NJ 07114
Tel: (973) 379-0100 Tcl:(973) 589-1000
Fax: (973)379-6870 Fax: (973) 589-2799

Howard Johnson Hotel Neavark-flDays Inn Airport
50 Port Street 450 Route 1 South

Newark, NJ 07114 (near Haynes Avenue)
Tel:(201) 344-1500 Newark, NJ, 07114

1-800-1-GO-HOTO (1-800-446-4656) Tel:(973) 242-0900
(800) DAYS INN (800-329-7466)
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Best Hotel
	

Wyndham NeBVar9t Airport
2735 Rte. 22 West
	

1000 Spring Street
Union, NJ 07083
	

Elizabeth, NJ, 07201-2183
Tel: (908) 687-8600
	

Tel: 908-436-4600

J O	 it"
PAPD (973) 961-6230 General Email Information
General Information (973)961-6000 LaGuardia Airport Website
Impound Lot (973) 961-6230 www.taguardiaairport.com
Lost & Found (973) 961-6230 Sohn F. Kennedy Website
ABM Parking Services SIC (973) 718-7270 vvww.kennedyairport.com
ABM Parking Services Ln1 (973) 718-7271 Newark Liberty Website
ABM Parking Services L112 (973) 718-7272 www.newarkaiMort.com
Supervisors Ln1 (973) 961-6421 Port Authority Website
Supervisors Ln2 (973) 961-6422 www.panvnj.gov
Employee Sales (973) 961-02212023 ABM Customer Service Email
Human Resources (973) 718-7259 parkinpcustomerserviee(a).abm.eom
Customer Service 	 (973) 718-7267/7269 PA Customer Service Email

ai_pr ortcustomereare c .p4UI .goy

E-ZPass Customer Service
New York Customer Service Center
Regional Consortium Service Center
Delaware River Port Authority
Pennsylvania Turnpike Authority
Massachusetts Turnpike Authority
West Virginia Parkways Authority
Maryland Transportation Authority

(800) 333-8655 www.ezpassncom
(800) 288-6865 www.ezpass.com
(800) 881-3772 www.drpa.com
(800) 736-6727 www.paturnpike.corn
(800) 525-3278 wwry.mtafestlane.com
(800) 206-6222 www.wvturnpike.com
(800) 321-6824 wlaw.ezoassmd.com

Yellow background signs are airline connected. You follow them to find airline ticket counters, gates or
baggage claim.

Black background signs are "services" connected. You follow them to find restrooms, elevators, ATMM
machines, and other services	

— -----_`__ - ^-

Green background signs are transportation connected. You follow them to find parking, Taxis, Ground
Transportation Counters and buses.
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SECTION TWO - OPERATIONS	 I

SIC/Supervisors — All SICs and supervisors are required to monitor and ensure the compl iance by all staff of
established Airport Customer Service standards.

• Supervise all parking activities for which the contractor is responsible on an assigned shift at the
facility.

• Monitor and ensure the compliance by all staff of established Airport Customer Service standards.
• Be responsible for the optimum utilization of personnel and other resources on an assigned shift,

including assistance in establishing entrance and exit lane scheduling patterns necessary to meet
adequate service standards.

• Discuss any existing problems concerning vehicles, tickets, staffing coverage, broken equipment or
other related matters with the SIC from the previous shift.

• Assign supervisors' specific duties including skimming of monies from cashier's booths, manning the
duty desk, customer service supervision and patrolling of parking fields and roadways.

• Schedule proper supervision for the assigned shift, arrange for lunch relief, days off, cashier rotation,
vacation and similar categories of time.

• Explain new procedures to supervisory staff as they are implemented.
• Contact the General Manager/Operations Manager for updating on current changes. Keep the General

Manager/Operations Manager fully informed on daily operations.
• Oversee the change of shift by physical presence in the office to ensure all employees are in

compliance with company's uniform and policies.
• Check supervisor's tour assignment reports to insure proper staffing coverage in all parking areas.

Authorize necessary steps to obtain volunteers for overtime, as necessary.
• Assume the responsibilities as company representative when both the General Manager and the

Operations Manager are unavailable.
• Pay careful attention to PRCS, and vault-room functions.
• Maintain appropriate liaison and coordination with Pork Authority Duty Transportation Supervisor on

daily operational problems affecting patron service or public relations.
• Assist in personnel training of all supervisory personnel and advising them of company rules,

regulations, standards and responsibilities.
• Oversee duties performed by Parking Supervisors, monitor their daily reports on physical conditions

of cashier booths and take follow-up action to effect repairs. Report findings to management as
required.

• Train lower-level supervisory personnel on their functions and responsibilities and evaluate
subordinate performance.

• NOTE: In addition to the above there are other related duties that may be required in this job
category. The points outl i ned as key items of responsibility are set forth here primary as a guide.

• Log all computer malfunctions and dispatch proper maintenance personnel to resolve the problem.
• Resolve any problem with cashier personnel. Answer incoming intercom calls from cashier staff and

resolve the situation in accordance with company policy. Depending upon the situation, advice or
approval may be sought from the Port Authority supervisor to assist in correcting the condition.

Under the direction of the Supervisor-In-Charge provide the first-lire supervision of all personnel of
the contractor engaged in the parking lot operation to ensure safe and efficient service, which may
include resolution of problems at the exit plazas.
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• Assure optimum utilization of personnel and other resources to maintain adequate patron service
standards. Assist and recommend in the establishment of entrance and exit-lane scheduling patterns to
maximize staff efficiency, ,Shift change should be done one at a tierce. At no time should more than
one lane close when there is shift change,

• As assigned, assume supervision of the duty desk, with responsibilities for maintaining operating
logs, assigning cash banks, and control keys to cashiers, including the control of variable message
signs and the monitoring of any camera system.

• Check all tollbooths, parking equipment and areas for condition and serviceability. Note cleanliness,
rubbish, broken glass, condition of time clock, doors, windows, instruction cards and sheets and all
equipment. Note deficiencies and corrective action in supervisor's log.

• Check accuracy of time stamped by all time clocks at least once during assigned shift.
• Check the attendance of all subordinate employees and monitor their ability to perform required

duties and to reflect favorably upon organization with respect to appearance and compliance. Assure
that an employee judged to be unfit is not permitted to go on duty before all deficient conditions are
corrected.

• Assign positions to each employee indicated on the work schedule and assure that each employee's
change bank is in order.

• Evaluate all traffic conditions and provide adequate tollbooth coverage (opening, closing and
reversing lanes) to meet adequate standards of service. Open or close lots as occupancy reaches a
certain predetermined level. Consult with the Port Authority personnel as required providing
optimum traffic flow and a high level of customer service.

• Supervise and train employees' personal contact with patrons to insure the establishment and
maintenance of favorable public relations.

• Take steps to prevent the accumulation of improperly parked vehicles considered a hindrance to
traffic circulation within the lot.

• Handle the investigation of lost-claim check cases and customer complaints when such handling by
supervisors rather than cashiers is required.

• Oversee the checkout of cashiers at the end of assigned shift. Assure completion of ticket and cash
records as well as cash deposits, and of tour reports.

• Instruct and train employees in duties, rules and regulations. Insure that all instructions to employees
are properly carried out.

• Report to management all pertinent items and field activities vital to parking security and affecting
the efficiency of operations. This includes traffic and parking patterns which the supervisor notes
during personal inspection.

• Conduct field inspections on a regular basis and report, deficiencies to the Supervisor-In-Charge
where the Port Authority corrective action is required. Submit reports to supervisor-In-Charge and/or
Operations Managers as conditions warrant.

• Physically inspect company vehicles for cleanliness and damage, and report findings to SIC for
corrective action.

• Supervise pre-paid stations, elevators, escalators at locations if required to satisfy operational needs.
• Supervisors should be prepared to work any assign posts given to them at any point.

POP Supervisor Functions:
• POP keys are utilized by the supervisor to retrieve retracted tickets and replace receipt paper. One

key ring contains all keys for the POP machines (Total of 12 at JFK & 14 at LGA) and they are kept
in the vault room safe.

• The Supervisor would be issued by the SIC at the beginning of each tour. The supervisor would be
responsible to respond to any call to retrieve any retracted tickets and replace receipt paper as needed.

• The keys are returned upon completion of this task and logged by the SIC. Any retracted tickets are
to be returned to Auditing
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In addition, workstation supervisors;
• Must master all of the job functions and responsibilities of the cashiers, supervise them, and render

such advice and training to them as necessary.
• Possess significant computer training to enable him/her to train cashiers and to correct problems that

may result from malfunctioning of the equipment or its improper use.
• Must be in constant communication with the cashiers and take appropriate action to clear any

situation in the lanes.
• Must be in communication with patrons and be able to solve a patron's problem at entry lanes, exit

lanes and pre-paid stations.
• Must be able to effectively communicate with management, vendor support people, and other entities

operating at the airport.
• Do not leave assigned post unattended without prior approval from the SIC.
• Must be able to understand and use the Revenue Control system.

Unmanned Supervisor IPlazal
• Plaza supervisors in charge of the unmanned lanes will be responsible to assist the CT with any

transactions it may encounter problems with.
• Supervisor would request the control room to open the lanes in unmanned mode. The supervisor

would login into the CT without starting a shift. By just login into the CT, the supervisor will be
able to view and assist transactions being processed. In the supervisor begins a shift the lane will not
be unmanned and will accept cash, and Onyx will not allow the supervisor to login into consecutive
lanes.

• The lanes will process transaction without intervention unless the EZ-Pass is not a valid EZ-Pass Plus
tag, if the customer takes longer than 20 seconds to enter the ticket. If more than 20 seconds pass
from the time the EZ-Pass was read and the moment the customer enter the ticket. The EZ-Pass must
be patch for it to work. If the transactions requires the user to select from a fuzzy match. The ticket
is unreadable, or the customer wants to pay cash.

• These lanes do not take cash, therefore when customer that wants to use this form of payment and
drive into these lanes. The supervisor must void the transactions and assist the customer to back up
and use a manned lane.

• The only moment that credit card is accepted in these lane is when ther e is not a valid EZ-Pass Plus
tag, no EZ-Pass is present, or the overhead EZ-Pass read times out The lane automatically tries to
charge the EZ-Pass. If the customer has a valid EZ-Pass Plus tag and wants to pay credit card, the CT
will charge it automatically. One way to go around this is not to insert the ticket until after 30
seconds, forcing the overhead EZ-Pass read to timeout.

Supervisor locations 1 call numbers at Newark Liberty International Airport
Location	 Radio Call Number

I Short-term CTP Plaza 709

Plaza 3 71 i

Plaza 2 712

Plaza 1 712 A

Daily PllP3 714

P4 Plaza 715

P4 Garage 715 A
i

Economv P6 716

P6 Field 716 A
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i

P7	 716 B

Valet	 P4 Air-train station	 801

Employee	 Lot F	 717

Supervisor	 Field	 710

SIC	 Field	 703A

Supervisor	 Control room (FRCS)	 706

SIC	 Control room	 703

Supervisor locations at LaGuardia Airport
Location	 Radio Call Number

Lot	 1-7, 10E and l OW	 Byname j

Supervisor locations at JF'K Airport
Location	 Radio Call Plumber

Lot 1	 Green	 By Name

Lot 2	 Blue

Lot 3	 Red

Lot 4	 Yellow

Lot 5	 British Deck (Orange)

Long Term	 Grey

Supervisor	 Field

SIC	 Field

Supervisor	 Control room (RCS)

SIC	 Control room

The function of a "Cashier" is to collect parking fees from patrons as they leave the Airport Parking Lots.
Normally the parking lot computer will calculate parking fees, however, in the event of power outage or
computer malfunction, cashier must be able to calculate fees owed.

•	 The cashier will be fully knowledgeable of the Port Authority lot rate structure and ensure that
patrons are properly charged in accordance with the published rates.

•	 The cashier will ensure the safeguarding of funds and be accountable for overages and shortages.
•	 The cashier will prepare a daily tour report recording by denomination the total number of monies

and tickets collected, recording any exceptions.
•	 As directed, the cashier will prepare lost claim-check forms and balance due statements.
•	 The cashier will be fully knowledgeable on the Port Authority's Revenue Control System computer

terminal installed at the exit lane toll plaza.
•	 The cashier will provide superior customer service to airport customers.
*	 When there is a shift change only one lane at a time should be closed. At no time should more than

one lanes closed during the shift change.
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• The cashier shal l present an exceptionally v,wU groomed, ouu1okuanumduuoo*rveUivep">6:u^iunu|
apyouruuur. Wear  appropriate accessories. Fully display nameplate,ummrtuAuuduompauy`u
idcutifimx4iooat all times.

• The cashier should be knowledgeable uf airport destinations, entrances, exits, etc.

• Under direction of your Supervisor-hi-Charge you will be assigned to a particular post. 
Y

ou are
required to remain at your designated post, be alert and portray uprofeosionin conduct (leaning on the
concrete barriers iouoacceptable),

• Under immediate supervision and direction of the Field Supervisor, change truOfi*directional signs
and set np traffic cones to facilitate the flow uftrmific within public parking lots ut the airport.

• Direct patrons to available parking spaces within parking lots when required, and set up barriers or
traffic cones to prevent unauthorized parking, where necessary.

• Direct departing tzu(fic10 available cashier lanes to expedite such traffic.
• Report to immediate supervisor pavement failures including potholes and all other defixiogtioowith

regard to the physical condition *f the parking lots.
• The traffic attendant will provide superior customer service to airport customers.
• Perform other related duties ou directed by the supervisor.
• The traffic attendant shall present an exceptionally well groomed, neat, clean, and conservative

professional appearance. Wear only appropriate accessories. Fully display name tag and company's
identification at all times, You are required to wear traffic vest while on duty.

• The traffic attendant should be knowledgeable of airport destinations, entrances, exits, etc.

Hand
Stop
Proceed forward
Proceed backward
Tnm\mft

When
Turn right

 directing traffic it important tm direct Untfiousing 	 but direct hand and body movements.

Directing Traffic at LaGuardia
Short Term Parking — Lots K~4-5-W-7/Lot 2 Garage

* It is very important and a "must" that Traffic Attendants in the shor t term parking area communicate
any changes io traffic pattern to their supervisors.

h Weather and holiday related traffic io very common and directly effects 1rubfinflow iu the parking
area.

l'mmg Term Parking Lot #0
When Lot #3 iy closed disimmnn[uut to emphasize that all other lots are based no the rates posted for
that parking lot. We do offer the customer a long term parking voucher which will allow them to park
iu another lot and receive the long term rate. The I/A, upon distribution of the voucher must remind
coutonmuruiooi6ouodto/oiovuuxbnrotutbconmbieroynu*xittm*b6aiutbelvngieooAnnperoUe.
Explain that there isa map oo the back of the voucher and ifneeded give sproifiodirections &mthe
oumk`nuwc
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Long Term Parking Lot #9
When Lot #9 is closed it is important to emphasize that all other lots are based on the rates posted for
that parking lot. We do offer the customer a long term parking voucher which will allow them to park
in the Red lot and receive the long term rate. The T1A, upon distribution of the voucher must remind
customers to sign and turn in vouchers to the cashier upon exit to obtain the long term proper rate.
Explain that there is a map on the back of the coupon and if needed give specific directions to the
customer. (If there is a need for additional overflow lots, instructions will be forthcoming from your
Supervisor.)

Directing Traffic at Newark Liberty International Airport
Short Term Parking — A-B -C Lot/Garage

* It is very important and a "must" that Traffic Attendants in the short term parking area communicate
any changes in traffic pattern to their supervisors.

* Weather and holiday related traffic is very common and directly effects traffic flow in the short-term
area.

* Pay attention to where T1A's are directing traffic when working at the mini-plazas. It's important to
keep the amount of vehicles even between each open plaza and CTP.

Daily P4 Garage
At times of heavy business travel the P4 garage may fill to capacity, It is important that the TIA give
each customer who approaches the option of Valet at the regular rate of $40 per day (no discount is
available) or PI IP3 at the same daily rate of $27 per day.

Daily PI/P3
When the economy lots P6 and P7 fill to capacity all customers will be directed to use PI/P3. They
are directed to this lot either by electronic signs on the highway or by traffic attendants located at P6.
All customers directed to this lot will be given a green coupon to receive the P6 parking rate. If you
are located at the entrance of PI/P1 and issuing green coupons it is important that each and every
customer receives a coupon and knows that he/she must present it to the cashier before inserting their
ticket at the exit lane.

Economy P6
When P6 and P7 (if being used) are closed it is important to emphasize that P UP') will be the only lot
that the economy rate will be honored. If you are issuing green coupons directly from P6 explain that
there is a map on the back of the coupon and if needed give specific directions to the customer.

Radio Communication
Guidelines:

• When making a radio transmission, put the name of the party you are trying to contact first.
For example, if the Office SIC is trying to reach a Field supervisor, the SIC will say,
"Supervisors Name (call number), Control."

• Keep your transmission as short and as clear as possible. Speak loudly and clearly,
• Be precise in your message, Do not assume that the person you are speaking to knows what

you are talking about.
• Remember that a radio is not a telephone. Everyone on the frequency hears what you

are saying, think before you speak.
• Pay attention to the radio. If you are not the one being addressed on the radio, do not "tune

it out." Listen anyway because the message may concern you.
• If you are not sure if your radio is working, call on the air for a radio check. It is your

responsibility to make sure your radio is working property. The correct response to a radio
check is "I read you five by five."
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1r A "landline" should be requested only in the event of very long, detailed messages, or for
messages that are of a discreet nature. However, if the other party is not available for a
hardline, you should relay the message in the shortest, most tactful way possible.

Terminology
"Break" should be used when ending one transmission and starting another one.
"Copy" means "i understand." When phrased as a question ("copy?") It means "do you understand?"
"Go" means "proceed with your message."
"Roger" means "I understand and will comply."
Phonetic Alphabet for Radio and Intercom Transmission

A- Alpha J- Juliet S- Sierra
B- Bravo K- Kilo T- Tango
C- Charlie L- Lima U- Uniform
D- Delta M- Mike V- Victor
E- Echo N- November W- Whiskey
F- Foxtrot O- Oscar X- X-Ray
G- Golf P- Poppa Y- Yankee
H- Hotel Q- Quebec Z- Zulu
I- India R- Romeo

Each cashier and T/A reports to the control room at the beginning of their shift to clock-in, collect a money
bag, cashier shift report, receive lane assignment, and receive any other equipment needed.

There will be one supervisor (usually SIC supervisor) who ensures that incoming employees are in complete
uniform (see uniform policy), have their ID and nameplate. After this has been verified the employee may
punch-in and begin their shift. Each cashier must be issued a money bag and each T/A must be issued radio.

Cashiers must be in complete uniform including name badge and nameplate. If they are not in complete
uniform they should be sent to the SIC on duty.

When answering any office telephone or customer intercom, please follow the following script:
* "Good morning/afternoon/evening, ABM Parking Services, this is your name speaking."
* Always speak slowly and clearly.
* Always adhere to the Port Authority Customer Service Standards.

When communicating over the phone, radio, etc. with co-workers the same courteous vocabulary should be
used.

In order to perform the functions of the Federal APD equipment you are required to "Log-in" into the system
using a "Usernamre and Password", It is of the utmost importance that you remember your " Username
and Password". Your "Password" has to be changed every 90 days as a requirement of the PA Audit
Department and in accordance with the PA contract agreement.

ABM management will review the exception reports and will monitor employees who continually log-in with
incorrect username and/or password. Inputting incorrect user name and/or password will allow the system to
lock you out and as such, may result in delay opening a lane(s), traffic congestion, defeat our customer
service programs and penalty from the PA.
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Only use your own user name and password. If it is found that you are using a user name and password other
than your own, disciplinary action will be enforced.

?..
It is important to understand the list of job responsibilities for each position. Understanding the role that you
play is even more important. All employees have to adhere to the responsibilities list that is assigned to them.
The chain of command and who you answer to is determined by the following chart.

General Manager

Operations Manager
Assistant Operations

,..a...

Supervisors

Cashiers, 'traffic
Attendants, valet

It is important to always direct any operational situations to your immediate supervisor. It is also important to
follow any directives given from your immediate supervisor.

Unless a specific Human Resource policy is broken, all levels of the chain of command are to adhere to the
request of their supervisors. Please refer to the Human Resource section of this manual as a guideline. Also,
please refer to the policies/procedures and professional conduct sections of this manual.

Vehicular accidents and repairs are not only a major expense to the company but can cause serious injuries to
the drivers as well as other parties involved. Careful driving is essential for the safety of you and others.
These key points may help prevent an accident when driving from location to location while on duty:

• No cell phone use or loud music while operating company vehicles. (Reminder: it is illegal to use a
hand held phone while driving.)

• Anticipating drivers' actions as they drive up to exits, intersections, and other areas in the parking
lots.

• Opening the doors carefully and slowly when getting in/on and out/off the vehicle. This will avoid
hitting other vehicles parked next to you.

• Driving vehicles slowly, reasonable and carefully. Be alert at all times.
• Observe all traffic signs and signals.
• Refrain from parking the vehicle on active roadways. (Do not disembark and/or embark employees

on active roadways. Accidents that occur on active roadways while parking or allowing employees to

Page 2' of 47



get in/on or out/off the vehicle is a potential risk for serious liabilities and lawsuits. This may be very
costly to the company.)

* Using headlights when driving through garages and on ramps. It is also required by law to turn on
your headlights when using the windshield wipers (rain, fog, etc.)

* Use precautions — look carefully at your mirrors to insure the roadways are clear - when backing out
of a parking space. Make sure it is safe before reversing the vehicle.

_...... 
`Et	 f	 .... J	 ..:...	 ....	 . ....::

Each superviso ar ssigned or operating a company vehicle must complete a vehicle inspection checklist prior
to driving the vehicle. The checklist must be completely filled out each time a new drive takes over the
responsibility of a vehicle.

If the assigned vehicle has any damages not listed on the previous checklist or major physical damage that
may cause safety risks, the supervisor must immediately notify the SIC on duty. All company vehicles must
he driven in accordance with all state driving laws. Speed limits, street signage, and courteous driving must
be abided by at all times. The vehicle beacon light must be turned on while driving in any garage. If any
supervisor is involved in a vehicular accident of any kind (minor or major) they must notify their SIC
immediately and/or the PAPD.

Motorcycles should not enter or exit through the Federal APD system. The entrance and exit gates are not
equipped to safely process motorcycles. There are signs posted on each gate arm at the entrance of the lots
stating that motorcycles are prohibited. In the event that you have to process a motorcycle, follow the
procedure below.

1. When the motorcycle is recognized, process the transaction and collect any applicable fees.
2. If the customer informs the cashier that a ticket was not issued at the entrance, process as a lost

claim.
3. If a ticket was issued but the CT is not recognizing the motorcycle in the lane create an entry

using the ticket.
4. Document any motorcycle transactions on the exception report.

At EWR there is designated motorcycle parking located on the first level of the P4 garage. The entrance
located at the first level across f rom the valet stand should be used. This area is intended for airport
employees only. Since tickets are not used, 

t
he driver will not be charged for the usage of the space.

ADM Parking Services and/or the Port Authority are not liable for damages that occur to a vehicle while
parked in any self-service parking lots at the New Yor_klNew Jersey Airports. This includes Short-term
parking Lots, the Long Term/Economy parking 'lots and Employee parking Lots. Each issued parking ticket
has a written statement limiting liability. See below.

THIS LICENSE LIMITS OUR LIABILITY- PLEASE READ IT
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We
are not insures and are not responsible for damage to automobiles or other a=rticles by fire or any other cause,
for theft of automobiles or other articles or any other loss in connection therewith, including without
limitation, loss of use and physical damage thereof.
Self-Service Parking Lot-not attended. Only a license is granted hereby and no bailment is created. This is the
full license and no employee shall change it.
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It is stated on the back of each issued parking ticket- This license expires in 30 days. Cars leaf for more than
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special
arrangements are made with the Parking Lot Manager.

When you encounter a customer who is currently in the lot and requesting to submit a claim for damages, you
should complete an incident repor t immediately and offer to call the PAPD so they can also complete a police
report.

If a customer calls with a claim after he/she has left the parking lot, please complete an incident report over
the phone (make note that it was taken over the phone) and forward to the Customer Service and/or
Operations Manager.

'^.cay..	 sit#(##W#fkr!
If a customer is claiming damages to their vehicle while their vehicle was parked in valet, a valet incident
report should be completed. Once the claim is submitted by ABM to "Instant Estimator", the customer will be
contacted within 72 business hours. it is very important to obtain the email address of the customer. This will
be the primary and preferred means of communication between the claims director and the customer.

The valet manager will investigate all claims and will determine if ABM Parking Services is liable for the
claims. Should the investigation result from an employee's involvement the appropriate disciplinary actions
will be taken. Details of the investigation will be sent to the Administrative Executive to contact the patron to
provide three (3) estimates of the damages. The release will be sent to the patron before payment is made.
Should the investigation prove that ABM Parking Services is not liable a denial letter will be mailed to the
patron.

The incident reports involving vehicular accidents, damages, etc. should be forwarded to the Administrative
Executive. The customer should be notified that they can contact Customer Service for more information.

It is very important that incident reports are completed for any parking lot incidents that occur. These reports
should be clearly written and a detail description of the incident should be provided.

General procedures are noted, however, all applicable personnel (SIC, HR, various Managers) take part in on-
line certification training for this , rocedure. If you are not fully aware of reporting procedures, please contact
your Cps Manager and a training session will be set up for you. A copy of the Accident Investigation manual
should be available at the SIC desk. Basic information such as what is noted below will always be required in
addition to what is in the on-line training.

Accident Reports — Employees claiming injuries on the job.
The AccidentAllness reports involving employees claiming injuries on the job should be addressed and

forwarded to the Human Resources Department. Please make sure that the following information is properly
completed

• PhysiciaWHealth Fare Professional Information — If the employee refuses medical treatment, clearly
indicate in the report.

• Date and Time of the accident.
• How the accident occurred and type of injuries
• Witnesses, if any.
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* The accident report has to he completed either by the Supervisor or SIC and NOT by the injured
employee.

* The accident reports should reach the HR Department ti ithin 24 hours from the time of the accident.

Directions; Supply the Nurse Practitioner with your REGIONAL INSURANCE CODE (EWR-4424, LGA-
4464, JFK-4464) and your location's (JDE) Business Unit Number (EWR-25801531, LGA-25801532, JFK-
25801532). Please consult with your Regional Claims Administrator following your report to the ABM
Nurseline.

Note; If the employee has already received medical attention and/or is not present DO NOT CALL the nurse.

REPORT THE CLAIM DIRECTLY TO YOUR REGIONAL CLAIMS ADMINISTRATOR WITHIN 24
HOURS.

It is stated on the back of each issued parking ticket- "this license expires in 30 days." Cars left for more than
30 days shall be deemed abandoned and are subject to be towed to the PAPD impound lot at the owner's
expense (unless special arrangements are made with the ABM Parking Services).

• On a weekly basis ABM faxes the report of vehicles left in the parking lots over 30 days to the Port
Authority.

• PAPD will inform ABM control office when they are towing vehicles out of the parking lots. The
transactions are processed as abandoned vehicles at the exit plazas and parking fees associated with
vehicles will show on the accounts receivable reports.

• PAPD and the Towing Company will fill out and sign a certificate of release for each vehicle
removed from the parking lots.

• ABM SIC will collect all the certificates of release (it is a four part document consecutively
numbered) and file in a folder (entire document) in the control office until the vehicle(s) is/are
released.

• ABM SIC will record all impounded vehicles in the impounded vehicle database/log. Each entry has
the date impounded, license plate number, lot name, impound number, parking fees owed, date
released, amount collected. (Date released and amount collected will be updated when the vehicle is
released from the impound lot.)

• When a vehicle is released the PAPD will inform_ ABM's control office that a patron is at the
impound lot to retrieve their vehicle. The PAPD will provide the license plate number so that the duty
supervisor can verif y the license plate and fees to be collected and log into the impounded vehicle
database/log. (The patron can pay at the impound lot and/or at the supervisor's control office)

• The control desk supervisor will retrieve the certificate of release from the impounded vehicle file for
the vehicle being released. The field supervisor collecting the parking fees for the vehicle (whether at
the impound lot and/or the control office) will complete the patron's information on the form and get 	 I
a signature from the towing company validating the vahicWs release and payment made.

• The white copy is for ABM audit department, the canary copy is the patron's receipt, the pink copy is
PAPD receipt and the golden rod copy remains in the vehicle impounded file.
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• Should the patron not have sufficient funds for the parking fee, the Port Authority supervisor on duty
should be informed. A balance due can be issued pending approval from the Pon Authority
supervisor.

• All fees collected are made as a special deposit.
• A copy of the deposit slip attached to the completed certificate of release (white copy) will be sent to

ABM Audit Department for revenue reconciliation and records.

I. ABM's supervisor will respond to all emergency roadside service calls (within 15 minutes)
and will accompany the patron until the service is complete.

2. ABM's supervisor will handle service calls, such as, boost for vehicles with dead batteries. In
the event your attempts fail, inform the authorized airport towing service for assistance.

3. ABM supervisor will need to have the patron sign the liability waiver prior to providing
vehicle boost. If patron refuses to sign, then the supervisor should inform the SIC that the
boost cannot be done and additional services are needed for the patron.

4. Service calls such as, lock-outs, tire change and/or any services needed that ABM does not
have the capabilities to provide should be referred to the authorized airport towing service for
assistance.

5. ABM's supervisor, on scene, should inform the SIC if the authorized Airport towing service
does not show up within 15 minutes. It is very important to follow up on the service calls to
ensure the service is completed within the 15 minute period

6. ABM's SIC/Supervisor will sign all receipts for the services provided. The original copy of
the receipts should be submitted to Management for the verification of the services provided
and for billing purposes.

T All service calls should be recorded on the Daily Auto Assistance Form with complete detail
information.

The below report must be completed during each Tour for each parking lot. All supervisors should hand
report into their SIC at the end of their tour. Any ;agent matters must be reported to your SIC immediately.
This report should be filled out with complete thoughts and/or phrases. Check marks should never be used.

If there is an emergency in your lot or in the CTP control room you will use the emergency buttons located in
each exit lane under the cashier terminal; and in the control room under two desks. Familiarize yourself with
the emergency buttons wherever you are working.

These buttons will dispatch the PAPD directly. The Cashier Terminal is also equipped with a safety feature
designed to aid the cashier in the event of an emergency. This feature is called the `Emergency Feature" on
the CT. This feature should be used for emergency purposes only. When the feature is activated it will open
the cashier drawer and raise the gate. If a cashier is audited and found to be abusing this feature, he/she will
be subject to disciplinary action and possible termination. (Not applicable at JFK).

ABM Parking Services is responsible for the safety and security of the Port Authority's property and
equipment. It is our responsibility to lock all booths and swing gates of lanes that are not in operation. You
will be accountable for any unlocked booths that are not in operation. The SIC on duty will make sure this
function is performed by the field/plaza supervisor.
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Lot counts are to be done every hour in each lot, if the lot is full it is best to count the available spaces and
subtract from the total spaces in the lot. If the lot is empty it is best to count the vehicles and subtract from the
total. You may find it easier to use a clicker (counting device) to accurately count the lot.

To get the most accurate count the supervisor should pull a ticket from the TID before the count takes place,
At the end of the count the supervisor should pull an additional ticket from the TID to calculate the number of
vehicles that parked while the lot count was being performed.
*Due to various matters all spaces may not be available at all times. Please be familiar with construction, etc.
happening in each lot prior to lot counts.

tI	 U:......:JJ	 ..	 ..... J	 .........	 .........	 .........
EJ 't- closures occur primarily in long term/economy parking lots. The closing of a lot will be determined by
the Port Authority Operations Supervisor on duty. The lot should be closed early enough to prevent customers
from entering the lot and not be able to find a parking space.

Supervisors must be aware of heavy incoming traffic conditions that may cause a lot closure. Supervisors
should immediately notify the SIC on duty when the amount of available spaces in any lot drops below 100.
The lot should then be monitored continuously. The SIC should be notified again when there are 50 available
spaces. At that time the PA Operations supervisor on duty will make the final decision to close the lot.

If the lot closes a T/A will be assigned to the front of the lot to direct traffic. If the TJA is assigned to Long
Term/Economy Lot he/she will issue a parking voucher.

At the time of closure, it is important to make a general broadcast over the radio. The message should indicate
the location and time of the lot closure (or opening).

0.
When the economy/long term parking lots close customers will be sent to a specified daily lot.

* EWR - PI/P3 only with a green coupon
* IFK - Red Lot (Terminal 8) with coupon
* LGA - Lot I with green coupon, Lot 4 with yellow coupon, Lot 5 with orange coupon or Lot 7 with

blue coupon

This coupon entitles the customer to the economy rate for that stay only, The customer must sign and turn in
the coupon to receive the economy rate upon exit.
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Customer process
Customers wishing to reserve space at the airports will do so from a link from the Port Authority web site.
The customer will enter the web site www.panynj.gov  and select the appropriate airport from the drop down
menu under commuting and travel, then under the airport guide tab they would select parking from here they
will be able to select online parking reservations.
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The patron will be taken to the next screen that explains the reserved program; allows them to see the

applicable rates at the airport; download a brochure for the Premium Reserved Program as well as proceed to
the actual registration screen. Once the customer arrives at the reservation screen they will be guided through
the reservation system with online prompts. First they will be requested to enter tbeir travel dates, select a
location and then confirm the availability. After the availability has been confirmed, the next screen will
show your travel information and prompt the customer to reserve now. After the customer clicks on the
'`reserve now button" they will be taken to the next screen which will prompt returning customers to login. if
the patron is a new customer to the Premium Reserved Program there is a button for them to click require
contact information and acceptance of the terms and conditions. Once completed they will click on continue.
After completing all information necessary and completing their order the customer will have receive a
voucher via e-mail. Upon arrival at the airport the customer will drive to the reserved area they have selected.
They will be directed to the proper section of the garage via reserved signs. Once they have parked they will
be required to place their reserved voucher on the dashboard.

ABM Parking Services Customer Service Department will be the point department for this program, The
customer service staff will be responsible for responding to all questions and concerns in regards to the
Premium Reserved Parking program. They will also ensure that the operations department are trained in all
aspects of the program so they will be able to respond to customer calls and inquires outside of normal

business hours.

The supervisor in charge (SIC) will request a reserved parkers list from the system each morning at 2AM.
The SIC will determine if the number of request can be accommodated in the reserved section of each facility
and will report any incidents of overbooking to Port Authority Operations and determine the number of
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additional spaces needed. The SIC will have their staff block off the additional spaces needed as close as
possible to the existing reserved area by 3AM.

The SIC will provide the supervisor assigned the responsibility of patrolling the reserved area with a current
list of customers who have pre-registered for a reserve space. The supervisors will make regular patrols of
the reserved areas to ensure compliance with the program.

The supervisor will compare license plates on vehicles parked to those who have reserved a space. When

there is a vehicle that is parked that is not on the list they will double check for a voucher before listing the
vehicle in -violation. Below is a sample of the supervisors check list.

In case the P4 garage has to close the traffic attendant stationed at the entrance plaza will verify that the
patron has a reserved voucher and then direct them to proceed to the entrance plaza to enter the garage.

Violations will be confirmed with customer service or the SIC outside of normal business hours. Violators
will have a violation notice placed on their windshield and the vehicle information recorded on the
superv'isor's check list.

Once a violation has been confirmed the SIC will report the violation to the 92 and follow their instructions.

(Sample of voucher below).

LaGuardia International Airport Reserved Parline Voucher

RESERVATION DATE	 NUMBER OF DAYS	 PLATE NUMBER	 SPATE

141241201 I 	 15̂	 [^23456]	 nj

PLEASE DISPLAY VOUCHER. ON YOUR DASHBOARD

THIS VOUCHER LIMITS OUR LIABILITY - PLEASE REAR IT.
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We are not insurers and or not
responsible for damage to automobile or other articles by fire or any other cause, for theft of automobile or other articles or any other foss in
connection therewith, including without limitation, loss of use and physical damage thereof.

Self-service Parking Lot — not attended. Only a license is granted hereby and no bailment is created. This is the full license and no
employee shall change it.

This license expires in 30 days. Cars left for more than 30 days shall be deemed abandoned and will be disposed of at owner's expense
unless special agreements are made with the Parking Lot Manager.

Customer Calls Regarding Reservation Parking Procedures
1, When an incoming call regarding any aspect of the reservation program is received by the Control

Room during usual business hours when the CS Department is "opened," the call should be
forwarded to the CS Department for addressing. (Basically. Monday through Friday, 9-5.)
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I When an incoming call regarding any aspect of the reservation program is received by the Control
Room during off business hours when the CS Department is "closed," the person fielding the call
MUST inquire as to the nature of the concern.

a. If the concern does not need attention until the CS Department is "opened" then the call can
be forwarded to the CS Department and the CSM will handle when they come in. (i.e.,
Patron calls on a Friday evening at 8:30 stating they didn't get the voucher for their
reservation on the following Wednesday. SIC informs the patron that they will forward them
to the CS Department, they can leave a message and the CSM will take care of it for them on
Monday. SIC can also advise the patron of an email option and give the CSM's email as
well.)

b. If the concern should need attention prior to the CS Department being "opened," (i.e., Patron
calls on a Friday evening at 8:30 stating they didn't get/lost their voucher for a reservation on
Saturday/Sunday/Monday morning), then the SIC will inform them to send an email with the
following information ASAP to them (sicewr@abm.com , sielga@?a.abm.com, or
siejfk(.&abm.com) — Name, Address, Phone, License Plate, Area Reserved and Reservation
Dates. Inform the patron that once you receive that information, you will reply with an
attachment they can put in their dashboard for parking.

c. When you reply to the patron with that email, please copy your CSM so they can validate the
reservation and if there is any concern or problem, (i.e., they are not in the system, dates are
incorrect, etc.) the CSM will report any discrepancies to the OM.

Emergency Voucher for Reservation Parking Program.

Place this voucher in the driver-side area. of your
dashboard so it is visible torn your windshield. This is
replacing the voucher that ivas entailed to you at the time
you made your reservation on-line.

If a non-revenue customer is having a problem exiting contact the Control Room and ask the supervisor to
look up the user in the system. if the exiting customer's name and LP match the current transaction the fee
should be waived. ("Override" function). SIC's, if you find any discrepancy between the LP listed and the
actual vehicle immediately contact the LGA Employee Sales Office at 718-533-3413, JFK Employee Sales

i-	 Office at (347) 238-3239/3241 or EWR Employee Sales Office at (973) 961-202212023.
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If we cannot verify via the non-revenue list that the customer has non-revenue privileges we should ask them
politely to accept a balance due.

Non-revenue users are allowed two vehicle license plate numbers associated with a PIN or E-Z Pass. A non-
revenue user can only gain access to exit the parking lot using his/her PIN or E  Pass if the exiting vehicle is
programmed into the Federal system.

If the non-revenue user is not in the system and could not be ahemateiy verified and refuses to pay the
parking fee or accept a balance due, contact your supervisor who will inform The Port Authority Operations
supervisor for their intervention. The PA Operations supervisor will advise or approve the course of action to
be taken. The appropriate log entries should be made.

Personal Pass privileges.
* 4 hour period free parking in short terns and daily lots.

o ?VOTE: If the tag holder stays beyond the 4 hour limit he,'she is required to pay the full fee
,from when they entered the lot.

* Unlimited Free Parking in Economy Lots (LGA Lot 5 only)

Annual Pass privileges:
* Unlimited Free Parking in ALL Lots

if a tag holder is unaware of the privilege associated with their tag, they should contact the Port Authority or
who issued them their tag. It is not possible to determine their privilege in our system.

Drop safes are located in each exit booth, but since there is a different policy on use at each airport, please see
you SIC or Operation Manager for use at your location.

In the event any lot must go manual it is important to be prepared and able to manually calculate parking fees
based on the entrance ticket.

The Port Authority will approve and instruct ABM Parking Services to implement a manual operation. Unless
instructed otherwise by the Port Authority, the cashier must record the license plate number, state, and exit
time on each ticket. Non-revenue transactions should be recorded as such on the ticket and on the cashier
exception report.

A lot bleed is similar to a manual operation. The cashier however, may not be required to write license plates,
states, and exit times oil 	 tickets. This decision will be made by the Port Authority.

All lot bleed tickets will be collected by the Port Authority Operations Supervisor at the end of the bleed. If
requested by the Port Authority Operations Supervisor, ABM Supervisors should assist in collecting all
tickets in a timely manner.
Each individual airport has various procedures for lot bleeds. The PA Supervisor On Duty (72-74-42) will
facilitate any lot bleed operation and should be cooperated with in order to ensure compliance.

.:
.. Remove back cover from receipt side of ACT using #11  key.
2. Push down on locking pin located on bottom left of cabinet behind printer frame.



3. Pull back on printer frame (from bottom) to gain access to receipt mechanism.
4. On left side of printer push down on BLUE lever to the vertical position (up and down).
S. Lift up on empty paper roll to remove (discard empty roll, retain roll holder pin).
6. Insert roll holder pin into new paper and install in printer with end of paper feeding from bottom,

facing forward of ACT (paper roll should turn clockwise).
7. Feed end of paper through upper slot of printer frame and pull through to paper guide slot.
$. Insert paper into guide slot (mechanism with BLUE lever) until paper shows through exit side of

printer.
9. Lift up on BLUE lever to horizontal (side to side) position to lock in place.
10. Locate 2 BLACK pushbuttons on right side of printer assembly under WHITE connector,
11. Press both buttons simultaneously (same time) and hold for 2 seconds, then momentarily push top

button and release. A test receipt should print (repeat if necessary).
12. Remove test receipt from front of ACT.
13. Slide printer mechanism forward until looking pin snaps up behind frame of printer. (If printer is

hard to slide forward lift up on frame of printer to get over locking pin.)
14. Turn off then on.
15. Replace cover and lock cover.
16. Wait till ACT display shows READY before allowing cars into lane.

Ticket Issuing Devices (TID) are devices that provide each customer entering the parking lot a ticket that
permits them to park in the lot. Each ticket has a printed license on the back.

THIS LICENSE LIMITS OUR LIABILITY- PLEASE READ IT
This contract licenses the holder to park one automobile in this area at holder's risk. LOCK YOUR CAR. We
are not insures and are not responsible for damage to automobiles or other articles by fire or any other cause,
for theft of automobiles or other articles or any other loss in connection therewith, including without
limitation, loss of use and physical damage thereof.
Self-Service Parking Lot- not attended. Only a license is granted hereby and no bailment is created. This is
the full license and no employee shall change it.
It is stated on the back of each issued parking ticket- This license expires in 30 days. Cars left for more than
30 days shall be deemed abandoned and will be disposed of at the owner's expense unless special
arrangements are made with the Parking Lot Manager.

The TID also prints the time, date, and ticket number on each issued ticket.
It is the supervisor's responsibility to stock the machine with tickets and perform minor technical
troubleshooting. The supervisor should monitor the TID's in his/her lot for any problems.
When working on a TID it is important to use caution.

* When closing the lane to perform maintenance on the TID, request a "red light" for that lane.
* Do not allow customers into the lane.
* Be sure to follow all guidelines when installing tickets or re-setting machine.
* Always test lane to ensure it is working before opening,
* When finished in the lane, request a "green light."

There is a key ring assigned to each lot and plaza. The key ring is passed along to each incoming supervisor
from the previous supervisor. Keys are accounted for in the vault room. The vault room supervisor will verify
that each current supervisor is in possession of the key ring for their designated lot. Supervisors assigned to
the CTP area should verify with the vault room in person.
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Switchover occurs approximately an hour into each supervisor shift. At this time each cashier and traffic
attendant must wait until their relief comes to their location. It is not acceptable for any cashier to tog out,
take their nameplate down, and/or stop accepting vehicles in their lane before their relief comes. The
supervisor must maintain_ the open number of lanes required at that time.

If there is a customer present in a lane daring the time of a physical switchover the patron must be politely
asked to wait for the -completion. A lane should not be entirely closed during a switchover, avoiding the need
to divert traffic to a different lane.

t :r^arttRO^§ .. .:.....
See cashier terminal manual for procedures to process the below transactions.
All exception transactions must be listed on the cashier's exception report. All exception transactions will
require a supervisor's approval.

• Swapped/ForeignfUged Tickets
Pick the matching entry for vehicle in the exit lane, don't automatically pick matching ticket
numbers. If the customer is unable to present a valid ticket, process the transaction as a lost ID. For
Swapped Tickets, request ID for validation and notify SIC of any inconsistencies. User needs to view
matching vehicle by using images provided by Federal system in fuzzy match screen.

• handicap Transactions
The customer must provide a valid handicap license, license plate, and/or hang tag at the time of exit.
The license plate and tag number should be listed on the cashier exception report. Cashier will
change vehicle class to give discount to customer.
Lost ID
The customer must provide a valid driver's license and registration. If they are unable to produce the
requested information the PAPD must be contacted for an ID check. The transaction should be
processed using the LPR entrance as verification, if there is no LPR entrance the vehicle must be
charged the full 24 hour rate. The LPI should also be checked as verification of entrance time.

* Stolen tickets
Do not pick from ticket, flick the matching entry for vehicle in the exit lane. The customer most
provide a valid driver's license and registration. If they are unable to produce the requested
information the PAPD must be contacted for an ID check. The stolen ticket should be processed as a
lost ID.
Uncollected Funds
The customer must provide a valid driver's license and registration. If they are unable to produce the
requested information the PAPD must be contacted for an ID check.

Zero Coupon - Issued to Customs and Border Protection Officers

M
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Official Business Pass- Issued to Port Authority employees and those doing business with the Port Authority.

i Rat t rray Meet • r4essel;envy Mrsopm t

4	 .,-.	 ,m.......

as
,.rtM.	 .. ^_	 .....

+, n	 'sr xra^x^

t Auddefty Passes ° 3FK International Airport

@^	
xpn «-	

x-7—: xs	 '.?1	
S .

Fn

as i ra

13 .» .......... 	 ...'b.w

as

M't.. ttwar+r^rm sous

Porthudearity Passes - LaGuardia Airport

0s.. ..r
a re..

nw'[R"^ot
w

as

xa^

as

N#fit	 .v ,.....»...	 .,..

02 ..w«., Wy....aww.	 IeV=

W 

^^Ems
wy..f OJ.KKtthtClBii^kISAFSi

Sampk. Neu .Iarsev press Pa"

Customers with a press pass receive a 24 hour
period of free parking in all lots. The press pass
holder will be responsible for any time parked
beyond 24 hours.
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Diplomatic vehicles with official Diplomat
License Plates, will receive complimentary
parking for up to 24 hours in all parking facilities
at The Port Authority Airports. If a Diplomatic is
parked beyond 24 hours, then they are responsible
to pay the entire parking fee. The cashier should
write down the license plate on their exception
report.

A Certificate of Release must be completed for any Tow Truck transaction.

Should be processed rising "adjust time" in the federal system. Supervisors may dispute up to 5 minutes off of
a fee. Anything over 5 minutes must be approved by a SIC acid{or PA Operations. For any major delays due
to malfunctions, customer issues, etc. please contact the SIC to request the authorization of the Traffic Back-
Up function, The Traffic Back-Up function must be approved by PA Operations.

An identification check (ID) must be performed when a customer is unable to provide a valid driver's license
and/or a valid registration.
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To perform the ID check the supervisor contacts the control room supervisor who will then contact the PAPD
to respond to the lane.

When explaining to the customer that an ID check needs to be perfo rmed, the supervisor should explain it in a
non-threatening way. Explain that the check is for the customer's protection. We must be absolutely certain
that they are the owner be' c we release the vehicle.

The lane should be closed during the ID check. When the officer has completed the check and has given the
"ok", record the officer's badge number and name on the paper work.

....... J	 ........

Customers who decide to use their EZ Pass at the airport must be enrolled into the EZ Pass Plus program. If a
customer attempts to use their EZ Pass and the overhead antenna does not read the tag, ask the customer to
remove it and try to use the patch antenna located inside your booth.

A customer may use their EZ Pass Plus to exit the parking if:
1. An EZ Pass Pius account is established through their EZ Pass agency.
2. Their EZ Pass is replenished using a major credit card.
3. If they are a commercial account user of EZ Pass they should call the EZ Pass customer service

center to have EZ Pass Plus activated.

All transactions under $20 will be deducted from a customer's EZ Pass balance, All transactions over $20
will be charged directly to the credit card that replenishes the customer's account.

Customers who have EZ Pass tags affixed to their bumper may have problems exiting the lots using EZ Pass
as a form of payment. If you are experiencing this problem please let the customer know that the equipment
does not read bumper tags. However, it has been found that on occasion the system will read them with no
problems.

Any misrepresentation of The Port Authority funds will be subject to investigation by the Port Authority
Police Department. These include but are not limited to:

• Manually raising and lowering the exit gate without authorization from a supervisor.
• Manually opening and closing cash drawers,
• Issuing balance due forms as manual receipts. Only supervisors are authorized to issue manual

reccipm
• Accepting cash when a patron's EZ- Pass is already charged.
• Entering incorrect license plates into the CT.

Employees who are engaged in such fraudulent activities will be immediately terminated and can also be
subject to legal actions.

....°+ k1 .. #t......... ........ ' .....: i i ...... ... .JJ ........ i .. ..... ..:...
There is an electronic journal in each lane to be used for auditing purposes in the event of a system failure.
This electronic journal must be retrieved along with the ticket collection every day after the virtual midnight
occurs (immediately after midnight 00:00 AM at LGA and 03:00 at EWR and JFh).

The process is as follows:
1. Ensure a user is already logged into the ACT, If the lane is not in use, log on as a

supervisor.
2. Select the `View Journal" from the "Other" tab.
3. Enter the date and time range required and press "Submit' button
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4. Touch the "Export" button on the next screen. Once the export action is completed,
press the "Cancel" button to exit.

5. If you logged on as a supervisor, close the shift completely.

Supervisor's-In-Charge	

V.

• The Supervisor-In-Charge will provide the vault room supervisor a list of all open lanes by number
and attending cashiers, reliefs or anyone handling Company funds.

• Supervisor-In-Charge will monitor the vault room allowing no more than three Cashiers inside at any
given time.

• During shift change supervisor-in-charge will assist vault supervisor to expedite cashiers closing.
• Funds Collected should be processed and secured.
• Supervisor-In-Charge will Sign Off on Supervisors `Final Log' before forwarding to Audit

Department.
• Supervisor-In-Cbarge will monitor the On Site Supervisors daily to ensure compliance.

On Site Supervisor (Plaza)
• On Site Supervisor's will ensure cashiers are making frequent drops.
• Supervisors will periodically check on cashiers to ensure that they are not holding cash in excess of

permissible amounts. If necessary request a SPO report (shift print out).
• A cash drop should be made for every $100 ($200 7FK & LGA) collected. (Not including change

bank.)

Procedures for Skimming Supervisor
• Only vehicles equipped with safes should be used for collecting funds. All funds collected should be

secured in this safe.
• All `OPEN' lanes `MUST' be Checked and Skimmed.
• Closing of lanes should only be done, if necessary with Supervisor-In-Charge permission (closing of

lanes should not be common practice).
• Supervisor will retrieve all funds from safes verifying funds with cashier before leaving booth.
• After each round of collection all funds collected will be verified, completing all necessary paper

work for deposit. .
• The Skim Supervisor will then hand over their collections to the Vault Room Supervisor

Vault Room Supervisor
• After clocking in Supervisor will request a list of all open lanes by number and cashier name, reliefs,

and any one collecting company funds.
• Vault Room Supervisor should process all cashiers thoroughly and individually, confirming to the

cashierls his or her shift status before leaving the Vault Room.
• Valet cashiers will be added in the final report as one deposit. (Do not make a separate deposit for

valet.)
• This Supervisor should allow -W more than three persons inside the Vault Room at any given time.
• It is the responsibility of the Vault Room Supervisor to monitor the amount of persons present in the

room at any given time.
• Supervisors final log should re-check for errors with all supporting documents attached waiting for

Supervisor-In-Charge final approval at the end of every shift.

Inventory at the public parking lots begins with a ABM Parking Services Mobile LPI Supervisor, assisted by
a traffic attendant, whose responsibility is to ensure all vehicles parked are properly recorded. Each day,
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shortly after midnight, the MLPI Supervisor proceeds to the MLPI vehicle which captures an image of the
license plate recording them by lot and row based on pre-programmed routes within each lot. The focus is on
the capturing the license plates by the MLPI cameras. 	

C

MLPI Supervisor Procedure:
• Hirst the supervisor has to turn on the MLPI hardware.
• If any changes were done in Onyx for the routes then the supervisor will need to sync the MLPI

hardware with the new route settings from Onyx. The supervisor will need to connect the Ethernet
cable from the MLPI computer to any one of the upload points located within the facility. After the
MLPI computer is connected to the network the new settings will sync automatically after the user
logs into the MLPI application.

• When the MLPI computer is turned on the MLPI application starts automatically and prompts the
user to log in. To have a successful login and upload the user must have an Onyx log in name and the
username assigned for the MLPI application must match the Onyx username.

• After log in the user will be enabled to see all the routes available. The supervisor is able to stare
inventory in any one of the routes, since the order does not matter. As soon as a route has been
selected, the user must press the "start" button.

• The user will then enter the Route Collection screen. This screen will tell the user which lot, section
and camera is functioning. The user must be aware what section the MLPI is ready to start the
inventory on as well as which camera is set to start collection. Which camera is functioning is set in
Onyx and cannot be changed from the MLPI application, only one camera works at a time. To start
the inventory the user must touch "press to capture" section located on the bottom left side of screen.

• While doing the inventory, if there is a license plate that the camera cannot read, the user is able to
enter the plate manually. The user must touch the "LPN" section and the virtual keyboard will pop up
to enable the manual entry of license plate and state.

• If MLPI captures and reads a license plate that is an obvious misread, the user is able to correct the
misread license plate. The user must touch the license plate which is incorrect on the screen, and the
vehicle information will appear (license plate, state, LPR, and CCTV images), The user can then
press the "LPN" section and correct the plate.

• When the user is finished with the section, then the user must touch either ">>" or "<<" field to go to
the next row or the previous row.

• When the whole route is completed, the MLPI application will notify the user of this by generating a
message "Route Completed". The user can go back to all the routes by touching the "Routes" button,

• After the route is completed the "Sync" button will appear in the route selection screen. This is the
way MLPI application notifies the user that that lot is ready to be uploaded. When ALL the routes are
finished the user can now upload the inventory.

• The user must connect the Ethernet cable into the MLPI computer and one of the upload points
located within fire facility. After the MLPI computer is connected to the network, the user must touch
the "SYNC" button and the MLPI application will upload all the data to Onyx.

LPI Supervisor Procedures:
The LPI supervisor is responsible for generating the reports using Business Objects feature. The supervisor
generates and files the following reports:

1. LPI Upload 4.3 —This report gives all the plates inventoried it, a single day.
2. LPI Exceptions 4.2 — This report gives the plates for exceptions (relocated vehicles,

exceptions/missing) for the given date requested.
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3. Missing Vehicle Report 3.10 — This report gives all missing vehicles for the given date. A
missing vehicle in the FAPD system is defined as follows; If MLPI inventoried the car the
day before, and it was not inventoried for the current date, but the vehicle still has an open
visit (meaning there is not exit recorded), the plate will be generated in this report.

4. Missing Entry Transaction Report 3.11 — This report gives all plates inventoried by the MLPI
but Onyx could not find a matching opened visit for the plate. Reasons for this could be LPR
was not captured at entry', plate misread either at entry or by MLPL

5, 30 Day Plus Vehicle — The reports list all vehicles that have been in the lot for the amount of
days being search. The search is done by open visits and MLPI inventory.

6. LPI Active Summary 4.1 — This report gives all "active" vehicles at the time the report gets
requested by single lot.

The LPI supervisor saves LPI Upload 43 report and keeps it in a folder in his Desktop. The
supervisor gathers the inventory count for each lot and inputs that data into an excel spreadsheet
named Inventory Recap. This sheet contains the inventory counts for the daily upload of the MLPI.
After generating the Missing Vehicle Report 3.10. The supervisor gathers the information that the
report provides the user about the missing vehicle (a vehicle which was inventoried the day before
and the following day the vehicle was not inventoried by MLPI and has an open visit pending). The
report gets saved as an excel file and the spreadsheet is added two columns, which the report does not
provide. The columns are amount of days the vehicle was in the lot and the fee for those days. Then
the supervisor starts to search for the missing plates using tools in Onyx (Command > Credit Card >
Search Visits) and Business Objects (System Activity 8.14 Report). If the missing vehicle is not
found then the history for the vehicle is pulled from the LPI Upload Report. The LPI supervisor is
responsible for reporting all missing vehicles data. The supervisor inputs all the missing vehicles
found and vehicles not found on a Daily Missing Recap Sheet and a Monthly Missing Recap Sheet.
The supervisor generates the 30 Day Plus Vehicle Report once a week on Mondays. After getting this
information the supervisor verifies that the vehicle has not had any activity in Onyx. If it shows that
there was no activity between the 30 days of its stay, then the supervisor notifies the SIC on duty. The
SIC will send a field supervisor to verify the vehicle is still in the lot and its location. When the
vehicle is located descriptive data is noted about the vehicle (make, model, year, color). All the
information that was gathered about the vehicle is inputted into a spreadsheet and sent out to PAPD,
ABM Management, and the PA Operations Supervisor. There is a report done monthly on all the
vehicles that have stayed for over 30 days in the facility and the report is delivered to ABM
Management, and the PA Operations Supervisor and the Port Authority Contract Administrator,
if needed the LPI supervisor is able to enter into the Onyx system and view all the license plates
which are still in the database where the LPI supervisor is able to change settings if needed to the
MLPI routes, as well as view all of the vehicles with different status types such as Active, Exception,
Reappeared, and Relocated. Onyx gives the user the ability to search for a specific license plate and
give the ability to change the status of a license plate. The user can change a license plate from
Reappeared to Active.

Unmanned lanes provide an expedited option to exiting the parking lot. They are designated exit
lanes operating without the need of cashiers, with limited payment options accepted.
The payment options for these lanes are "EZ-Pass Plus" as a primary method and credit card as
secondary, in addition those patrons who are within the allowed grace period (complementary),
patrons who have pre-paid (POT), and airport employees (Local Non-Revenue and PIN parkers),
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These lanes are designed to not to accept cash payments, checks or traveler's checks but will allow

you to override a payment to be processed as "non-revenue" or reduction of fee. As long as any

outstanding fees are settled by any of the options provided.

................ V1.1-	 V. , V . . . . . . . . . . . . . . . . . . .......................................	 .............	 ........---- ..................	 ...	 .........	 .................................	 .......
... Pay-on-Foot stations a re payment terminals located within CTA parking lots to provide an express

payment option. The machines are operated by the patrons using a valid entry ticket and credit card.

These terminals are designed not to accept cash. The onl y form of payment for POF is credit card.

• Before the POF payment the entry ticket is encoded with the ticket number, entry date and time, entry

lane number.

• The patron will insert the entry ticket into the POF and use the touch screen to pay the parking ice

and or add additional time. When a patron uses the 
PDT 

to settle their fee, the POE encodes the ticket

with the following information and it returns the ticket to the patron:

o POF ID number

• Amount paid

• Date and Time by which the patron must leave to avoid additional charges

• Date and time of payment	
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The paid until field includes the grace time. The ticket is returned to the patron and a POE receipt is

printer. In the event that the ticket is retracted into the machine the 
POP 

receipt will serve as a proof

of payment. If the patron does not have the ticket or the receipt and providing the patron's license

plate was read correctly at entry and at entry and the entry lane and POF are online, the plaza

supervisor will Provide the informat
i
on to the SIC to use the "Search & Close Visits" option in Onyx

to retrieve the ticket number, entry lane and the POF payment information. Once the information is

retrieve the user can use the "Enter ID" option to enter ticket and entry lane information.
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Responsibilities

ABM Parking Services is contractually r
e
sponsible for removing snow and Vlee from the exit lanes to a

distance of 
t
hirt

y 
(30) feet in each direction 117(no the door of each cashier booth.

Vehicles/ Equipment
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