s Rojas, Genara




THE PORT :LUiLIORITY OF NY & NJ

- Administrator

April 19, 2013

Mr. Benjamin Traslavina
UFCW Local 348-S
0234 4th Avenue
Brooklyn, NY 11209

Re: Freedom of Information Reference No. 13863
Dear Mr, Traslavina:

This is a response to your March 22, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code”), for copies of records related to the terms
and conditions of every contract between the Port Authority and Christi Cleaning Inc. and copies
of any policies pertaining to the implementation of the aforementioned contracts specifically the
policies that effect the terms and conditions of Christi Cleaning employees.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at http://www.panynj.gov/corporate-information/foi/13863-C.pdf.

Certain material responsive to your request is exempt from disclosure pursuant to exemption (1)
under the Code.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

)

Py
LA A \..j/Oé el

Ann L. Qureshi
FOI Administrator

225 Park Avenue South
New York | WY 10007
T 212 4735 TR42 P 217 435 7RRE



‘ [ THE PORT AUTHORITY OF NY & NJ
~ February 9, 2009

OVERNIGHT MAIL ' Lillian D. Vafenti
AND VIA FAX (201) 883-1212 Director, Procurement
Ricardo Lopez, Vice President and Chief Operating Officer

Cristi Cleaning Service Corp.

77 Trinity Place

Hackensack NJ 07601

RE: GENERAL CLEANING AT THE PORT AUTHORITY NEW JERSEY
MARINE TERMINALS; REQUEST FOR PROPOSAL # 16608,
CONTRACT #4600007630; PO #4500059954 FOR PORT NEWARK,
BUILDING 260 AND ASSOCIATED ARFAS; PO#4500059956 FOR THE
SIGN SHOF; PO#45000059955 FOR THE POLICE AREAS;
PO#450000059957 FOR THE ENGINEER’S OFFICE

Dear Mr. Lopez:

The Port Authority of New York and New Jersey (“The Port Authority” or “the
Authority”) hereby offers to enter into an agreement, as hereinafter set forth (“the

Agreement”) with Cristi Cleaning Service Corp., (“the Contractor”) for the performance
of the above-referenced services.

The Agreement between the parties shall consist of the following, stated in order of
precedence in case of conflict or inconsistency: -

1. this Letter of Acceptance

2. the Contractor’s Best and Fma_i Offer dated November 18, 2008 and the
 Contractor’s faxed transmittal dated December 10, 2008, whlch changes the
Contractor’s vehicle requirements.

3. the Contractor’s response to the Port Authority’s Request for Clarification dated
November 13, 2008, with the exception of Questions 17 and 18.

4. the following sections of the Contractor’s Proposal dated October 20, 2008: Letter
of Transmittal; Executive Summary; Agresment on Terms of Discussion;
Certification with Respect to the Contractor’s Integrity Provisions; Cost Proposal
Form, Calculation of Hourly Rate forms for the Cleaner and Lead Cleaner;
Management Approach which includes the M/WBE Participation Plan;
Experience and Management Capabilities which includes Cristi Cleaning Service
Cleaning Operations Manual; Staffing Management which includes the PPO
Plan from FCE Benefits Administrators, Inc and Identity Check/Background
Screening Plan; Addenda 1 and 2; Acceptance of Port Authority Standard
Contract Terms and Conditions; Attachment G - Certified Environmentally
Preferable Products/Practices.

One Madison Avenue, 7th Floor

New York, NY 10010
T: 212 435 8427




5. the Port Authority’s Request for Proposal (RFP) entitled “Genera} Cleaning at the
New Jersey Marine Terminals” and Addenda #1 and #2 thereto issued by the Port
Authority.

Further, as agreed upon in your fax transmittal of December 10, 2009, on page 51 of
Section §10, Contractor’s Vehicles (2) — Parking - Licenses, first paragraph, delete this
paragraphs in its entirety and replace with:

“The Contractor's vehicle requirements for the duration of this contract shall be one
pickup truck with the capability of transporting a minimum of six (6) passengers and
equipment as well as having a power lift gate capable of lifting the equipment required
under this Contract. The Contractor shall also provide one Ford Econoline van or Port
Authority approved equal, with two passenger capacity and the ability to transport
supplies and equipment. These vehicles shall have a rotating amber beacon and shall be
maintained to ensure sound mechanical performance and safe operating condition. All
vehicles shall have a “back up” beeper.”

This Agreement shall be in effect for a three (3) year period commencing on March 1,
2009 and terminating on February 29, 2012 subject to earlicr termination or extension as
provided in the Agreement. For payment, invoicing and administrative purposes, this
Agreement will be assigned Purchase Order #4500059954 for Port Newark, Building 260
and Associated Areas, Purchase Order # 4500059956 for the Sign Shop, Purchase Order
# 4500059955 for the Police Areas and Purchase Order # 4500059557 for the Engineer’s
Office.

If you are in agreement with the above, please indicate such agreement by signing the
duplicate originals of this Letter of Acceptance below and returnmg both to the attention
of Kathy Leslic Whelan, 7% Floor, at the above address. A copy is enclosed for your
records,

Very truly yours,
The Port Aufhority of New ?@‘New Jersey
Gl
: ."\ .
By: e Y
Title: Dirégtor ? Procurement Department
Date: . 02»'5; ‘{l 01 MN"‘_“R/
“’13\\330‘\

Agreed:
Cristi Cleaning Service Corp.

By: ﬁ z.ﬁu&/mﬁfﬁ..
Title: SV, , M terdind
Date: £ / /2 / o§




November 18, 2008

Attn: Kathy Leslie Whelan

The Port Authority of NY & NJ
Purchasing Services Division
One Madison Avenue, 7" Floor
New York, NY 10010

RE: GENERAL CLEANING SERVICES AT THE NEW JERSEY MARINE
TERMINALS '

PROPOSAL #16608 — BEST AND FINAL OFFER (BAFO)

Dear Ms, Whel&m

On behalf of Cristi Cleaning Service, 1 am pleased to inform you that after carefully
revising our cost proposal, our Best and Final Offer is as follows.

Total Estimated Contract Price Building 260 and Associafes Areas $790,915.04
Total Estimated Contract Price Sign Shop $133,731.34
Total Estimated Contract Price Police Areas $170,806.44
Total Estimated Contract Price Engineer's Office $133,641.34

Total Estimated Contract Price (Three Years) - $1,229,094.16

If we at Cristi Cleaning Service can be of any further assistance please conlact us at
(201) 883-1717. We look forward to hearing from you and taking part in the next phase
of this procurement.

Sincerely,

11-18-08P02:3C RCVD

Ricardo Lopez
-President




Van Specs for Cleaning RFP

ilie Whelan, Kathy

Pagelofl

m:  Cristi Cleaning Service [cristi1@optonline.net]

it Wednesday, Decemnber 10, 2008 1:28 PM
Leslie Whelan, Kathy

yject: RE: Van 8pecs for Cleaning RFP

thy,

1derstand the modification on the vehicles requirements, and Cristi Cleaning’s Price w;ll remain the same.
in regards to the Financial Statement, we have our Accountant's Compilation Report for the first 6 months of 2008.

1 want me ta fax it or e-mail it to you.
e (et me Know.
5

From: Leslie Whelan, Kathy [mailto:kleslie@panynj.gov]
Sent: Wednesday, December 10, 2008 12:36 PM

To: cristil@optonline.net

Subject: FW: Van Specs for Cleaning RFP

From: Leslie Whalan, Kathy

Sent: Wednesday, December 10, 2008 12:34 PM
To: ‘oristi@gptonline.net’

Subject: FW: Van Specs for Cleaning RFP

From the RFP with changes:

The Contractor's vehicle requirements for the duration of this contract shall be one pickup truck with the
capability of transporting a nrinimum of six (6) passengers and equipment as well as having a power lift gate
capable of lifting the equipment required under this Contract . The Contractor shall also provide one Ford
Econoline van or Port Authority approved equal, with two passenger capacity and the ability to transport
supplies and equipment. These vehicles shall have a rotating amber beacon and shall be maintained to ensure
sound mechanical performance and safe operating condition. All vehicles shall have a “back up” beeper.

0/2008




THE PORT AUTHORITY OF NV & ) ONE MADISON AVENUE, 7TH JLOOR
November 6, 2008 : NES YORK, Ny 10010
. {912) 435.7000
VIAFAX (201) 883-1212 and
Email cristil@optonline.net

Cristi Cleaning Service Corp
11 Trinity Place
Hackensack, NJ 07601
ATTN: Ricardo Lopee.

RE: GENERAL CLEANING SERVICES AT THE NEW JERSEY MARINE
TERMINALS - PROPOSAL #16608; REQUEST FOR CLARIFICATIONS AND
CONCERNS

Dear Mr, Lopez:

Thank you for submitting your proposal for the above referenced proposal, We would like to
invite you and key staff that will be assigned to this operation for a discussion of your proposal
and a question and answer period on Thursday, November 13, 2008 at 8:30 a. m. at One
Madison Avenue, 7" Floor, Room 151 A, New York, NY. In this discussion, please allow a 5-
minute opening presentation highlighting the key points of your firm’s proposal. Questions,
answers and closing statements should take approximately 90 minutes. '

As we are still evaluating your proposal, the following items need to be addressed. Your
response to these issues will help make a determination on our evaluation of your proposal.

-1. How did you arrive at your monthly lump sum at each facility? Please supply us
with a detailed cost breakdown and submit a spreadsheet for verification including,
but not limited to, labor hours, equipment cost, vehicles, materials, efc.

What is your plan for the employees currently working on Port Authority site?

3. Some long-term employees of the current Contractor or previous Contractors may
be receiving more vacation time than you are proposing, If you hire this staff, how
will you handle these employees concerns?

4, Is it your intent to interview and posmb]y offer empioyment to the existing staff?

5. - Please explain your plan for covering cleaner and lead cleaner meal breaks, relief,

illness, vacation and other absences?

Was your Calculation of Hourly Rate form based on 2,080 hours?

Does the health plan you are offering staff include the seven components that are

specified on page 38, Section 10 of Attachment B? When does this plan go into

effect? Is all staff covered under the same plan? Does the coverage include dental
and vision?

8. Please submit an equipment list, including vchlcles (include year, make, model).

* Will this equipment be new or used?

9. Please submit a listing of all materials and supplies you will utilize under this
confract.

10. Please expand on your maintenance program for the vehicles and equipment.

11. How will you utilize staff that you propose on your staffing plan?

g

~on




12. When do your supplemental benefits go into effect (including but not limited to,
holiday, vacation, sick, health package)?

13. Please be more specific about your "green cleaning" plan. List all chemicals,
detergents, cleaners, that you will use for this contract.

14. How do you handle your quality control program and who will be responsible for
this program? : '

15. What type of cells phones are you providing?

16. Please expand on your incentive program.

17. Please supply us with financial statements for the year 2006.

18. The bank letter identified in your proposal is from a current bank, Capital One. The
letter states that you have been in good standing for 20 years. Itisour
understanding that this banking establishment has only been around for a year or so.
Please explain. -

" 19. What is your background check plan?

20. Please review your proposal for cleaning at B/260. Is this number accurate?

21. On your M/WBE plan submittal you are proposing Selecto Flash. What contact
have you had with them? What is the proposed subcontract value for uniforms and
safety supplies being proposed to Selecto Flash? ' ‘

For security purposes, please advise who will be attending the presentation. You can email the
list of attendee to kleslie@panynj.gov. For your presentation, you are responsible to bring with
you a laptop and projector and any other equipment necessary for the presentation. The Port
Authority will only provide the screen. Photo ID required for entrance to the building.

Your response to the above and a copy of your PowerPoint (or any other application)
presentation, must be submitted in writing along with twelve (12) copies, during the
presentation,

If you have any questions, you can contact me 212-435-3929,

Sincerely,

f .
Kathy Leslie Whelan

Service Acquisition Manager
Purchasing Services Division




Cristi Cleaning Service Corporation

PRESENTATION FOR
GENERAL CLEANING SERVIGES
AT THE

SoLIcITATION #: 16608

DaTE: NOVEMBER 13, 2008

Cristi Cleaning Service Corporation
77 Trinity Place
Hackensack, NJ 07601-4328
Phone: (201) 883-1717
Fax: (201) 883-1212
www.cristicleaningservice.com
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November 13, 2008

Ms. Kathy Leslie Whelan
Service Acquisition Manager
Purchasing Services Division
The Port Authority of NY & NJ
One Madison Avenue, 7" Floor
New York, NY 10010

RE: GENERAL CLEANING SERVICES AT THE NEW JERSEY MARINE
TERMINALS - PROPOSAL # 16608
REQUEST FOR CLARIFICATIONS AND CONCERNS

Dear Ms. Whelan:

On behalf of Cristi Cleaning Services, 1 am pleased to respond to your letter dated
November 6, 2008 concerning the above referenced proposal. We have addressed each
area and all issues as listed. We hope the responses provided herein satisfy your request.

If we at Cristi Cleaning Service can be of any further assistance, please contact us at
(201) 883-1717. We look forward to hearing from you and taking part in the next phase
of this procurement. :

‘Sincerely,

v

icardo ﬁopez
rce President

tiiculea nih g s e r vl ce L cooom




Cristi Cleaning Service Exceeding \ |
Expectations Since 1980




The Port Authority

of ‘
New York/New Jersey

General Cleaning SerVices at
The New Jersey

Marine Terminals




- Company History

% Founded 1n 1980
z Certified MBE/SBE
» Graduated SBA 8(a) Program
+ We offer our clients office cleaning, Wmdow
washing, power washing, carpet cleaning and

degreasing services in addition to power sweeping
and parking lot cleaning

= Cristi Cleaning has been providing the Port
Authority of New York/New Jersey at JFK and
LaGuardia Airports with parking area cleaning

\ since 1998




Technology and Safety

+ Crist1 Cleaning, through it various service
contracts utilizes many of the latest
technological advances in products, supplies,
equipment and safety procedures. Cristt
Cleaning has made is corporate policy to
always seek the most environmentally
friendly and safety conscious methods of

- performing service contracts.

_/




-

Port Authority Service Contracts

N

» Manhattan ShippingTerminal
-« JFK Parking Lot Cleaning .

- LaGuardia Parking Lot Cleaning

- Marine Air Terminal

+ Building 14 JFK

- Port Newark Power Sweeping

1995

1995

1998

2001
2004
2007




\ Cr1s

t1 Cleaning Service Awarded the Best // |
Performance by a PA Contractor

- LaGuardia... 2006




e

Minority Small Business Person of the Year

N\

s i TR e

President and Founder Cristina Lopez recorving the
Minority Small Bosincss Persoa of the Year Asvwvard
from the 1.8 Small Business Admin. m 2041,
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ISSA Cleaning Management Standard
CIMS | |

~

- Cristi Cleaning Service has applied for certification with

The ISSA Cleaning Industry Management Standard. The
Standard is designed to assist cleaning organizations in
setting up a management system that allows an
organization to meet specific goals. The Standard is a
management framework that can be used to develop
customer-centered, quality organizations.

+ The Standard is composed of the following sections:
= Service Delivery - * Human Resources. |
= Health, Safety And Environmental Stewardship.

» Management Commitment.




- Question 1

: How did you arrive at your monthly lump -
sum for each facility? Please supply us
with a detailed cost breakdown and
submit a spreadsheet for verification
including but not limited to labor hours,
equipment cost, vehicles, materials, etc.




(

 Cost Breakdown Spreads

neet

\

Building 260 | Sign Shop | Police Areas | Engineer's Office

Direct Labor $7,665.44 $1,636.37 $2,167.30 $1,636.37
H/W Benefits $847.60 $188.36] $188.36 $188.36
Paper Supplies $378.00 $138.59 $138.59 $138.59
Cleaning Supplies $200.00 $50.00 $50.00 $50.00
Floor/Carpet Care $800.00 $100.00 $100.00 $100.00
Window Washing $200.00 $33.00 $33.00 $33.00
Vehicle Gasoline $186.67 $186.67 $186.67

~ {Vehicle Insurance $138.67 $138.67 $138.67
Uniforms $195.75 $43.50 $43.50 $43.50
~|Vehicles $255.56 $255.56 $255.56
Equipment $124.17 $78.60 $78.60 $78.60
Taxes and Insurances $2,497 40 $533.13 $706.11 $533.13
o/P $1,564.34 $396.51 $495.06 $396.51
Totals $13,625.10 $3,590.60 $4,393.06 $3,590.60

10
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Question 2

A

+ What is your plan for the employees

currently working on Port Authority site?

11




\

Question 2 Response

It is our intention to offer the current employees the
right of first refusal to continue employment should we
be awarded the contract. Those employees who are
acceptable to the Port Authority and who meet our
stringent hiring standards will be retained on the
contract. For those who do not wish to remain on the
contract, or those who for whatever reason are not
acceptable to the Port Authority or our company, we
will initiate an intensive recruiting campaign in the
local area for replacement personnel. Cristi also has a
‘pool of personnel on staff that we can use until any
vacant positions are filled. | /

12




- Question 3

N

» Some long-term employees of the current
Contractor or previous Contractors may

~ be receiving more vacation time than you

are proposing. If you hire this staff, how
~will you handle these employees concerns?

/

13




B

Question 3 Response

~ In our cost calculations we took into
consideration that some employees would be
entitled to more than two weeks of vacation by

figuring all employees (regardless of their hire
date) at 2.5 weeks of vacation.

14




Question 4

« Is it your intent to interview and possibly offer
employment to the existing staff ?

Response.

* It is our intention to offer the current
“employees the right of first refusal to continue
employment should we be awarded the
contract.

y

15
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Question 5

« Please explain your plan for covering
cleaner and lead cleaner meal breaks,
relief, illness, vacation and other
absences? |

16




h

~ Question 5 Response

- The cleaners and lead cleaners are not going to
be covered for meal breaks, in accordance with
the solicitation. In the case of illness, vacation
and other absences, a pool of part time and
full time personnel maintained by Cristi will
cover them. |

17
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Question 6

+ Was your Calculation of hourly rate based
on 2,080 hours?

Response.

* Yes, our Calculation of Hourly Rate is
based on 2,080 kours.

18
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Question 7

= Does the health plan you are offering staff
include the seven components that are
specified on page 38, Section 10 of |

- Attachment B? When does this plan go
into effect? Is all staff covered under the
same plan? Does the coverage include
dental and vision?

/

19




Question 7 Response

- The health plan that we are offering to our
staff as stated in our proposal in Page 23,
Section 6.3.3.5 includes the seven components
specified. The plan goes into effect
immediately. All staff will be covered under
the same plan. Dental and Vision are covered

under this plan.

j

20
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Question 8

Please submit an equipment list, including
vehicles (include year, make and model).
Will this equipment be new or used?

21




Vehicle & Equipment List

2- 2004 or newer GMC Sierra pickup trucks
New floor scrubbers

New wet/dry vacuums

New triple action machine
Used floor sweeper

New single action machine
New carpet cleaning equipment
New upright vacuums

New snow shovels and blowers
New ice choppers

New cyclone spreaders

22
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Question 9

- Please submit a listing of all material and |
supplies you will utilize under this
contract. |

23




Materials & Supplies

+ Betco Green Earth Daily Disinfectant Cleaner
Betco Green Earth Daily Floor Cleaner
Betco Green Earth Glass Cleaner
Betco Green Earth Peroxide Cleaner
Betco Green Earth Floor Finish

Betco Green Earth Floor Stripper * Stripping Pads

Toilet Tissue per specifications * Buffing Pads

Hand Towels per specifications * Maid Carts

Hand Soap per specifications * Mop Buckets & Wringers
Small Trash Bags 24X33 * Brooms & Dust Pans

/

24
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Question 10

~ Please expand on your 1mamtenance
program for the Vehlcles and
equipment.

25




Question 10 Response

+ The maintenance program for vehicles
and equipment to be utilized in this
contract is as follows: |

- Vehicles Beyer Brothers
Equipment John A. Earl Inc.

)

26
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Question 11

~

- How will you utilize staff that you

propose on your staffing plan?

27 |
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Question 11 Response

« Cristi will assign three (3) full-time
cleaners to building 260. The lead cleaner
and one (1) full-time cleaner to the rest of
‘the buildings.

# Project workers will be on site when
periodic cleaning is scheduled to be
performed.(e.g. windows, tloors, etc)

28




Question 12

+ When do your suppleméntal benefits go

into effect (including but not limited to

~ holiday, vacation, sick, health package)?

29




Question 12 Response

= Supplemental Benefits ( including but
not limited to holiday, vacation, sick,
health package) go into effect |
immediately. |

30 -
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Question 13

I

¢ Please be more specific about your “green

cleaning” plan. List all chemicals,

detergents, cleaners, that you will use for

- this contract.

31
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Question 13 Response

Executive Order 13101 defines Green Cleaning as the use
of products and services that reduce the health and
environmental impact compared to similar products and
services used for the same purpose. Another definition of
Green Cleaning is cleaning to safeguard human health
‘while minimizing the impact to the environment. Its goal is
to protect the health of building occupants, visitors and
cleaning personnel, as well as reducing polluting effects
on our air and water. Unlike traditional cleaning, it goes far
beyond simple appearance, focusing on products and
services that have fewer adverse health and environmental
impacts as compared with others that might be used for

the same purpose.

/

32
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~

N

Question 13 Response

For the past two decades, the major emphasis in the JanSan
industry has been to find new ways to “do more with less”.
Accordingly, most new cleaning procedures, products and
systems have been developed with the primary goal of i lmprovmg
the productivity of cleaning personnel and reducing costs.
Although these aspects are important, the health of the facnhty.
and those who live, work or occupy it have not received the
same deserved attention. Green Cleaning changes all of this by
helping to clarify the connection between cleaning, health and
the protection of our environment

Y,

33
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Question 13 Response

Green Cleaning is more than just using “green” products.

- The success of a green cleaning program is dependent on
numerous other factors. While the selection of product is
important, it will have little effect in an otherwise
inadequate cleaning regimen that leaves facilities dirty and
the health of occupants, visitors and the environment at
risk. Green Cleaning encompasses a total program
including chemicals, procedures, equipment, paper, liners,
mops, matting, everything used in an effective cleaning
program. -

_/

34
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~ Question 13 Response

- The movement toward green cleaning does not imply
that traditional methods are inadequate or have
created unsafe conditions. Instead it can be viewed

~ as simply taking the next step beyond our current
approaches to further reduce polluting impacts while
continuing to maintain and improve the
healthfulness, comfort and aesthetics of our
surroundings. |

- -

35
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Green Cleaning Products

~ Betco Green Earth Daily Disinfectant Cleaner
~ » Betco Green Earth Daily Floor Cleaner
= Betco Green Earth Glass Cleaner
« Betco Green Earth Peroxide Cleaner
= Betco Green Earth Floor Finisher
= Betco Green Earth Floor Stripper

-

36




Question 14

A

- How do you handle your quality control
program and who will be responsible for

- this program?

37




QUestion 14 Response

™

- Our Quality Control Program is part of

the Lead Cleaner responsibilities and
directly supervised by Mr. Ricardo Lopez,
Vice President of Cristi Cleaning Service
with frequent visits to P.A. accounts.

= In our proposal we extensively explain

_

Quality Control Policies, Procedures and
Systems ( Page 24). '

38




Question 15

What type of cell p]ﬂones are you
- providing?

Response

* The type of cell phones we provide is
Sprint/Nextel. These phones have the
capability of phone service and direct

connect |

Y,

\-

39
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Question 16

= Please expand on your incentive program

40
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Question 16 Response

- Cristi, as we have in our other contracts, will
implement a program for award, bonuses and
recognition for our employees. This program will
include, as a minimum, attitude, appearance and
knowledge, but we will also take into consideration the
following items: |

Attendance | Productivity
Safety Punctuality
Neatness - ‘Teamwork

Quality - Training ParticipationJ

41
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Question 18

The bank letter identified in your |
proposal is from a current bank, Capital
One. The letter states that you have been
in good standing for 20 years. It is our
understanding that this banking
establishment has only been around for a
year or so. Please explain.

/

- 43
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Question 19

R

What 1S yOur background check plan?

Response

* A third party named Applicant Insight does
the background checks that we perform on

our employees. As we explained in our

proposal, page 37, section 6.5, all

background checks on employees will go

back ten (10) years at a minimum.

/

- 45
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- Question 20

~

» Please review your proposal for cleaning

at B/260. Is this number accurate?

46




QQuestion 20 Response

<

We have reviewed our calculations for
~ cleaning Bldg. B/260 and we are satlsﬁed

that our number is accurate.

4T
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Question 21

A

+ On your M/WBE plan submittal you are

proposing Selecto Flash. What contact

have you had with them? What is the

proposed subcontract value for uniforms

and safety supplies being proposed to
Selecto Flash ?

/

- 48




Question 21 Response

« Cristi Cleaning currently buys from

- Selecto Flash different types of safety
supplies such as, safety vests, gloves,
boots, first aid klts etc.

s+ The proposed subcontract value for
uniforms and safety supplies being
proposed to Selecto Flash will be Three
to Four Thousand Dollars.

_/

49




Why Crist1 Cleaning?

N

~ Cristi Cleaning is a certified MBE/SBE
» Cristi Cleaning has shown steady growth since 1980
+ We are committed to the latest technologies and safety

procedures

- Our management an¢. ownership is hands-on

» Our employee turnover at the Port Authorlty is

virtually non-existent

+ We have been workmg with the Port Authority smce

1995 and our experience is unmatched

= Cristi Cleaning has been exceeding customer

expectations for the last 28 years

50
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Cristi Cleaning Service Corporation

PRGFGEAL FOR
GENERAL CLEANING SERVICES
AT THE

NEW JERSEY MARINE
TERMINALS

SoLcITATION #: 16608

DUE DaTe: CoroBer 20, 2008

Cristi Cleaning Service Corporation
77 Trinity Place ,
Hackensack, NJ 07601-4328
Phone: (201) 883-1717
Fax; (201) 883-1212
www.cristicleaningservice.com




Cristi Cleaning Service

77 Trinity Place Tel: 201-883-1717
Hackensack, NJ 07601 : Fax: 201-883-1212
Email: cristil@optonline.net - Web: www.cristicleaningservice.com

October 20, 2008

Ms. Kathy Leslie Whelan

The Port Authority of NY/NJ
Purchasing Services Division
One Madison Avenue, 7" Floor
New York, NY 10010

Re:  Bid Number 16608
General Cleaning Services at the NEW JERSEY MARINE TERMINALS

Dear Ms. Whelan:

We are please to submit on behalf of Cristi Cleaning Service Corp. our proposal for General
Cleaning Services at the NEW JERSEY MARINE TERMINALS. '

We are delighted to participate in this procurement activity and view this contract as a continuing
partnership between the Port Authority and CRISTI. We are proud of our history providing cost
effective, responsive and quality service and look forward to working with you and remaining a
valued member of your team,

CRISTI has been providing similar service to that of this procurement since 1980. We are
proposing as a single entity, having the capability to provide all the required services with our
own experienced staff.

As Vice President and Chief Operating Officer (VP/COO) of CRIST], 1 have full authorify to
negotiate and execute this contract, All questions or issues related to this RFP can be addressed
10!

Ricardo Lopez, VP/COO
(201) 883-1717

CRISTI is registered with the PORT AUTHORITY as a Small Minority Business Enterprise
(SMBE) and a Small Woman Owned Business Enterprise (SWBE). We do not plan to use any
subcontractors for this contract, but will use M/WBE suppliers.




The officers of CRISTI CLEANING SERVICE C.ORP. are:

President Cristina Lopez Ex. 1
VP/Sec Ricardo Lopez Ex. 1
We are attaching a copy of our Certificate of Incorporation along with a declaration by the

Corporate Secretary as to its authenticity.

The content of our proposal adheres to the format defined in Section 8 and addresses the
evaluation areas specified in Section 5.

We take no exceptions or deviations to the requirements of the solicitation or the proposed
contract and our proposal is fully compliant with your instructions, We acknowledge receipt of
all Amendments.
Sincerely,

/\ Cau.c{@ / o rE
Risasdd Lopez, VP/Sec
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1. The name of the Corporation is: £RIBTI CLEANING SERVICH CORP
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and the name of the registered agent at such addressis: RI CARDO LOPEZ
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the name and address of each personwhois to serve as such Dzreetor is: :
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/ Zwﬁfw«

0 LQPE%




Cristi Cleaning Service RFP # 16608

DECLARATION

I Ricardo Lopez, Secretary of CRISTI CLEANING SERVICE, INC. do hereby attest that
the Certificate of Incorporation attached hereto is a true copy as of the da_te of the opening -

of this proposal.

DATE: \o/zo_/zooEs

g « / |
BY: ce:aefl.—;; [
\Ri o/Lopez, Sec.

Corporate Seal

General Cleaning at The New Jersey Marine Terminals
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Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation October 20, 2008
1.0 Executive Summary (8.B)

Cristi Cleaning Service Corporation (Cristi Cleaning) is pleased to participate in this
procurement process by the Port Authority of New York/New Jersey to acquire’ General
Cleaning Services at the NEW JERSEY MARINE TERMINALS. Cristi Cleaning is a small,
Hispanic, woman-owned business, certified by the Port Authority as a Minority Business
Enterprise and a Small Business Enterprise and by the City of New York as a Minority and
Woman-Owned Business Enterprise. Our Port Authority Vendor Number is 105214, We
welcome the opportunity to provide the services required by this solicitation.

Our proposal for this effort presents the information required by the solicitation and we are
confident this information shows that we have the experience, knowledge, capabilities and
expertise necessary to ensure comprehensive, professional and timely services. Our proposal
includes our cost proposal, which we firmly believe offers the Port Authority a fair and equitable
price for the services required. In our proposal we discuss our management approach to the
required services; our experience, financial and management capability to ensure successful
performance; our staffing management methodologies that will provide the requisite oversight
and management necessary to perform; our identity check/background screening plan to ensure
only qualified and cleared personnel are hired and kept on the job; and our M/WBE
subcontracting plan. We invite evaluators to review our proposal to assure them that we
understand the requirements and have the processes, procedures and resources necessary to
provide comprehensive General Cleaning for the Port Authority at the NEW JERSEY MARINE
TERMINALS.
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Propesal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS

Presented By: Cristi Cleaning Service Corporation

Soticitation #: 16608

October 20, 2008

2.0 Agreement on Terms of Discussion (8.C)

Immediately following this page of our proposal we have included the completed and 31gned

Agreement on Terms of Discussion, Attachment A of the solicitation.
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ATTACHMENT A
AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefore (except to the extent specifically provided
in such written agreement, if any, as may be entered into betwcen the Port Authority and us).
Any such information given to the Port Authority before, with or after this Agreement on Terms
of Discussion (“Agreement™), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any kind whatsogver. Any statement which is

inconsistent with this Agreement, whether made as part of or in connection with this Agreement,

shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letters patent.
The foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will
employ reasonable efforts, subject to the provisions of the Authority’s Freedom of Information
Resolution adopted by its Committee on Operations on August 13, 1992, which may be found on
‘the Authority website at

http./fwww panyni. gov/ Abouithe PoriAuthorin/Comactinformation/foi _policy.html, not to
disclose to any competitor of the undersigned, information submitted which are trade secrets or .
is maintained for the regulation or supervision of commercial enterprise which, if disclosed,
would cause substantial injury to the competitive position of the enterprise, and which
information is identified by the Proposer as proprietary, which may be disclosed by the
undersigned to the Port Authority as part of or in connection with the submission of a proposal.

Caisti Clean a0, Lecuice

{Company)
/ZL c",cmx!v- / R,

\(Sigtiatlire)
Ve
(Title)

10/20 [zo08
I (Date) '

ORIGINAL AND PHOTOCQPIES OF THIS PAGE ONLY.
DO NOT RETYPE. ‘
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Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristl Cleaning Service Corporation ) . ) October 20, 2008
3.0 Certifications with Respect to the Contractor’s Integrity Provisions (8.D)

In accordance with the solicitation, Cristi Cleaning, by signing the Letter of Transmittal, hereby
makes the certifications in the Contractor’s Integrity Provisions included as Section III in Part 11
of Attachment B entitled “Standard Contract Terms and Conditions.” We take no exceptions or
deviations to the contract terms or conditions,

Paged




Proposal For; General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicltation #: 16608

Presented By: Cristi Cleaning Service Corporation . October 20, 2068
4.0 Documentation of Proposer Prerequisites (8.E) (3)

Cristi Cleaning is certified by the Port Authority of NY/NJ as a Small Business Enterprise and as
a Minority Business Enterprise as defined in Attachment B, Part IV, Section | of the Standard
Terms and Conditions, in the Janitorial Maintenance Program. The New York City Department
of Small Business Services further certifies us as a Minority and Woman-owned Business

Enterprise. We have included copies of these certifications immediately following this page of
our proposal. :

Page d
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. M/WBE CERTIFICATE |

Cristi CEeamng Service Corp.

This certificate acknowledges that this company has met the criteria as established by the M/WBE
Program at the New York City Department of Small Business Services and therefore is certified as
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Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation October 20, 2008
6.0 Proposal (8.F)

Cristi Cleaning is pleased to present our proposal to the Port Authority of New York/New Jersey
for General Cleaning Services at the NEW JERSEY MARINE TERMINALS. Our proposal
consists of our cost proposal; our management approach; our experience, financial and
management capability; our staffing management; our identity check/background screening plan,;
and our M/WBE subcontracting plan for this effort. We are confident our proposal shows we
understand the requirements and we have the resources, skills, knowledge, experience and
capabilities necessary to provide professional, timely and cost-effective performance.

6.1 Cost Proposal (8.F.1) (5.A)

Immediately following this page is our cost proposal for providing the required services. This is
presented on Attachment B, Part III, Cost Proposal Form and Attachment C, Calculation of
Hourly Rate Form. We are confident that we are offering the Port Authority a price that is fair
and equitable for the services required.
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ATTACHMENT B

PART III (A) - COST PROPOSAL FORM

SECTION I - BUILDING #260 AND ASSOCIATED AREAS
ROUTINE AND PERIODIC CLEANING
| FIRST YEAR

Lump Sum Price
1¥ Year

Building #260 and Associated Areas $ 135012/

87




COST PROPOSAL FORM

FIRST YEAR
BUILDING #260
Estimated . Unit Price Estimated
- Annual : Per Annual

Hours X " Hour = Price
First Year
Snow Removal 2,000 X $32-00 = $447 vpooo
Policing Auto 1,664 X $2.3./5 = 328 52/-¢0
Marine Terminals _ '
Guard Booth Cleaning 416 X $.28.45 = $9.680.40

ESTIMATED ANNUAL PRICE ROUTINE AND PERIODIC CLEANING- FIRST YEAR $¢’1’ 59 (55.54
(Sum of All Abovc)




COST PROPOSAL FORM
~ EXTRAORDINARY WORK

SECTION I - BUILDING #260 AND ASSOCIATED AREAS

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING- FIRST YEAR

FIRST YEAR
- Unit
Estimated Price o
Annual Per Square Estimated
Square Foot/ Foot/Hour Annual
- Hour/Each _ X Each = Price
Shampoo Carpet 1,000 Sq. F1. X $0.09 = $_90.00
Police 100 Hours X $33.15 = Y 281500
Spray Buff 1,000 Sq. Ft. X $cog = = $20.00
Strip & Refinish 1,000 Sq. Ft. X $ 009 = $ Q000
Strip and Seal 1,000 Sq. Ft. X $ g9 = = $_90.00
Vacuum Carpet 1,000 Sq. Ft. X $ 0o/ = $ oD
Wet Mop Floors 1,000 Sq. Ft. X S po/ = $ D00
Wash Walls 1,000 Sq. Ft. X $ &3 = $ 3000
Wash and Rinse 200 Each X $ /9 = $_ 2400
Light Fixtures .
Vacuum Ceiling 1,000 Sq. Ft. X $_04 = $_F0-00
Wash and Rinse 1,000 Sq. Ft. X $_do3 = $ 20.00
. Glass : :
“Thorough Cleaning 1,000 Sq. Ft. X $ Q.05 = $_Bpp00
Offices
Thorough Cleaning 1,000 Sq. Ft. X $ 003 = $.3000
Lavatories _ ‘
Thorough Cleaning 1,000 Sq. Ft. X 3003 = $_30.00
Kitchens/Lunch
Rooms
Thorough Cleaning 1,000 Sq. Ft. X $ 0.03 = $_50.00
Locker Rooms
Thorough Cleaning 1,000 Sq. Ft. X $ v.n3 = $ _30.00
Public Lavatories :
Thorough Cleaning 1,000 Sq. Ft. X $0.03 = $_30.00
Lounges 4 .
Sweep Stairs 10 Flights X $ 001 = $ 040
Dust and Polish 1,000 Sq. F. X $ nojf = S inpo .
Walls : '
Lightly Rinse 10 Each X $ 0.2 = S (o
Blinds ‘ :

$SZ970 .30




FIRST YEAR SUMMARY BUILDING 260
AND ASSOCIATED AREAS

Estimated Annual Price Routine And Periodic Cleaning- First Year
Estimated Annual Price Extracrdinary Cleaning- First Year

Total Estimated Contract Price Building 260

and Associated Areas — First Year -

$258 (539

$ 256 5945




ATTACHMENT B .
PART III (A) - COST PROPOSAL FORM

SECTION I - BUILDING #260 AND ASSOCIATED AREAS

ROUTINE AND PERIODIC CLEANING

SECOND YEAR

Lumyp Sum Price
2nd Year

Building #260 and Associated Areas $07 L7270

e S A

Tt




Estimated
Annual
Hours
First Year
Snow Removal - 2,000
Policing Auto 1,664
Marine Terminals

Guard Booth Cleaning 416

COST PROPOSAL FORM

SECOND YEAR
BUILDING #260
Price
Per
X Hour
X $ 2143
X $2.8. 924
X $.23 84

Estimated
Annual
Price

Mfi&aéo

539 669, 76

R : y
£ 2606 5% 9¢

ESTIMATED ANNUAL PRICE ROUTINE AND PERIODIC CLEANING- SECOND YEAR §
(Sum of All Above INCLUDING LUMP SUM)




COST PROPOSAL FORM
EXTRAORDINARY WORK

SECTION I - BUILDING #260 AND ASSOCIATED AREAS

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING- SECOND YEAR  $3.009.30

SECOND YEAR
Unit
Estimated Price
Annual Per Square Estimated
Square Foot/ Foot/Hour Annual
Hour/Each X Each = Price
Shampoo Carpet 1,000 Sq. Ft. X $0.00 = $9%.0
Police 100 Hours X $.9.8. 94 = $. 3284 00
Spray Buff 1,000 Sq. Ft. X $0.03 = $ Jooo
Strip & Refinish 1,000 Sq. Ft. X $O.09 = $90.00
Strip and Seal 1,000 Sq. Ft. X $o0d = $ Gn.00
Vacuum Carpet 1,000 Sq. Ft. X $p.01 = $_/0-p0 '
Wet Mop Floors 1,000 Sq. Ft. X $0.0/ = $ 1000
Wash Walls 1,000 Sq. Ft. X $0.03 = $ 800D
Wash and Rinse 200 Each X $o.x = $ g0
Light Fixtures ‘
Vacuum Ceiling 1,000 Sq. Ft. X $ 0.0 = S 2000
Wash and Rinse 1,000 Sq. Ft. X $ 002 = $ . 30.00
Glass
Thorough Cleaning 1,000 Sq. Ft. X - $0.05 = $.50.00
Offices
Thorough Cleaning 1,000 Sq. Ft, X $0.03. = $.30.00
Lavatories '
Thorough Cleaning 1,000 Sq. Ft. X $0.03 = $3p.00
Kitchens/Lunch
Rooms
Thorough Cleaning 1,000 Sq. Ft. X $ 0.08 = $2n.00
Locker Rooms |
Thorough Cleaning 1,000 Sq. Ft. X $ 0. 03 = $30.0n
Public Lavatories ‘
Thorough Cleaning 1,000 Sq. Fu. X $ 002 = $30.00
Lounges
Sweep Stairs 10 Flights X $ 0.0/ = $ 0.0
Dust and Polish 1,000 Sq. Ft. X $ 0.0l $ 0o.on
Walls '
Lightly Rinse '
Blinds 10 Each X $0.14 =8 /-J0




SECOND YEAR_SUMMARY BUILDING 260

AND ASSOCIATED AREAS

Estimated Annual Price Routine And Periodic Cleaning- Second Year
Estimated Annual Price Extraordinary Cleaning- Second Year

Total Estimated Contract Price Building 260 '

and Associated Areas — Second Year




SECTION I - BUILDING #260 AND ASSOCIATED AREAS
ROUTINE AND PERIODIC CLEANING
THIRD YEAR
Lump Suzﬁ Price

3rd Year

Building #260 and Associated Areas $174 044 43




COST PROPOSAL FORM

THIRD YEAR

BUILDING #260

Estimated © Price Estimated

Annuatl Per Annual

Hours _ X Hour = Price
First Year
Snow Removal 2,000 X $.92.3y = @ $H#4 S&0op
Policing Auto 1,664 X $ 9457 = S RRAAS
Marine Terminals :
Guard Booth Cleaning 416 X  $g4.57 = $/0.2.21 /3

. . . . FRET, 710-03
ESTIMATED ANNUAL PRICE ROUTINE AND PERIODIC CLEANING- THIRD YEAR  §
(Surn of All Above INCLUDING LUMP SUM) _ .




Shampoo Carpet
Police

Spray Buff
Strip & Refinish
Strip and Sea)

- Vacuum Carpet

Wet Mop Floors
Wash Walls
Wash and Rinse
Light Fixtures
Vacuum Ceiling
Wash and Rinse
Glass
Thorough Cleaning
Offices
Thorough Cleaning
Lavatories
Thorough Cleaning
Kitchens/Lunch
Rooms - o
Thorough Cleaning
Locker Rooms

Thorough Cleaning

Public Lavatories
Thorough Cleaning
Lounges
Sweep Stairs

Dust and Polish
Walls

Lightly Rinse
Blinds

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING- THIRD YEAR - $30 S2.30

THIRD YEAR
- Unit
Estimated Price
Annual Per Square
Square Foot/ Foot/Hour
Hour/Each X Each
1,000 Sq. Ft. X $0p7
100 Hours X $ 457
1,000 Sq. Ft. X $ 0.02
1,000 Sq. Ft. X $@.09
1,000 Sq. F1. X $0.049
1,000 Sq. Ft. X $m.0/
1,000 Sq. F1. X $2.0/
1,000 Sq. Ft. X $ 0.03
200 Each X $ 012
1,000 Sq. Ft. X $ 002
1,000 Sq. Ft. X $ .03
1,000 Sq. Ft, X $ 0.06
1,000 Sq. Ft. X $ 0.02
1,000 Sq. Ft. X $.0.03
1,000 Sq. Ft. X $ .03
1,000 Sq. Ft. X $ 0032
1.000 Sq. Ft, X $ 003
10 Flights X So.of |
1,000 Sq. Ft. X $ oof
10Each X $ o 2

COST PROPOSAL FORM
EXTRAORDINARY WORK

{7 T T | I

I n nmnn

il

hw

SECTION I - BUILDING #260 AND ASSOCIATED AREAS

Estimated
Annual
Price

$L2n




THIRD YEAR SUMMARY BUILDING 266
AND ASSOCIATED AREAS

Estimated Annual Price Routine: And Periodic Cledning- Third Year
Estimated Annual Price Extraordinary Cleaning- Third Year

Total Estimated Price Building 260 :

and Associated Areas — Third Year

$AZ 71003
$ 30¥3.30

$220 794




SUMMARY BUILDING 260
AND ASSOCIATED AREAS

SECTION 1

Total Estimated Price Building 260 Y
and Associated Areas - First Year ~ $73£ 593 (a)

Total Estimated Price Building 260
and Associated Areas — Second Year Még 522.%3 '

Total Estimated Price Building 260 33
‘and Associated Areas — Third Year  $470 79:2.(c)

' O+
Total Estimated Contract Price Building 260 and Associated Areas $770 9/9. (d)




COST PROPOSAL FORM
SECTION II — SIGN SHOP -

ROUTINE AND PERIODIC CLEANING

Lump Sum Price
1* Year

Sign Shop . $48 087 1




EXTRAORDINARY WORK

SECTION I1 - SIGN SHOP

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUI\;IE SUM ROUTINE AND
PERIODIC CLEANING - FIRST YEAR  $44 (72 (¢)

FIRST YEAR
Unit
Estimated Price :
Annual Per Square Estimated
Square Foot/ Foot/Hour Annual
Hour/Each X Each Price
Shampoo Carpet 1,000 Sq. Ft. X $0.09 = $ Qo.op
Spray Buff 1,000 Sq. F. X $.0.0% = $ 20 00
Strip & Refinish 1,000 Sq. Ft. X $nod = $ 90.00
Strip and Seal 1,000 Sq. Ft. X $o.0%4 = = 3 Qn. 00
“Vacuum Carpet 1,000 Sq. Ft. X $ 0.0/ # $ 000
Wet Mop Floors 1,000 Sq. F1. X $2-0/ = $ ;0. 00
Wash Walls 1,000 Sq. Ft, X $0.03 = $ 20.00
Wash and Rinse 200 Each X $2. 40 - = $ 24.00
Light Fixtures
Vacuum Ceiling 1,000 Sq. Ft. X $.0.-08 = $ 20.-00
‘Wash and Rinse 1,000 Sq. Ft, X $0.03 = $ 2000
Glass
Thorough Cleaning 1,000 Sq. F1. X $ .05 = $ . 50.00
Offices
Thorough Cleaning 1,000 Sq. Ft. X $0.03% = $_20.00
Lavatories - |
Thorough Cleaning 1,000 Sq. Ft. X $ 003 = $ 3000
Kitchens/Lunch '
Rooms
Thorough Cleaning 1,000 Sq. F1. X $0.03 = $ 2600
Locker Rooms
Thorough Cleaning 1,000 Sq. F1, X $0.0% = $30.00
Lounges ‘
Lightly Rinse - 10 Each X $O-11 = $ 120
Blinds .




Sign Shop

COST PROPOSAL FORM

SECTION II — SIGN SHOP -

" ROUTINE AND PERIODIC CLEANING

Lump Sum Price
2nd Year

S48 977 OF




Shampoo Carpet
Spray Buff
Strip & Refinish
Strip and Seal
Vacuum Carpet
Wet Mop Floors
Wash Walls
Wash and Rinse
Light Fixtures
Vacuum Ceiling
Wash and Rinse
Glass

‘Thorough Cleaning

Offices

Thorough Cleaning

. Lavatories

Thorough Cleaning

Kitchens/Lunch
Rooms

Thorough Cleaning

Locker Rooms

Thorough Cleaning

Lounges
Lightly Rinse
Blinds

Estimated
Annual
Square Foot/
Hour/Each

1,000 Sq. Ft.
1,000 Sq. Ft.

1,000 Sq. Ft.

1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.
200 Each

1,000 Sq. Ft.
1,000 Sq. Ft.

1,000 Sq. Ft.

1,000 Sq. Ft.

1,000 Sq, Ft,

1,000 Sq. Ft.
1,000 Sq. Ft.

10 Each

COST PROPOSAL FORM -

EXTRAORDINARY WORK

SECTION I1 - SIGN SHOP

SECOND YEAR

BN M M MMM MMMNNM M

>

Unit
Price
Per Square
Foot/Hour
Each

$ 0.03 _
$ pno3

$ .45

T [ A 1 O (O

oW

|1

Estimated
Annual
Price

- ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND
PERIODIC CLEANING - SECOND YEAR Si{fif;_»(m;z {0

103




| Sign Shop

COST PROPOSAL FORM

SECTION II - SIGN SHOP

ROUTINE AND PERIODIC CLEANING'

Lump Sum Price
3rd Year

S4/4. 1) 50




Shampoo Carpet
Spray Buff
Strip & Refinish
Strip and Seal
+ Vacuum Carpet
Wet Mop Floors
Wash Walls
Wash and Rinse
Light Fixtures
Vacuum Ceiling
Wash and Rinse
Glass
Thorough Cleaning
Offices '
Thorough Cleaning
- Lavatories
Thorough Cleaning
Kitchens/Lunch
Rooms
Thorough Cleaning
Locker Rooms
Thorough Cleaning
Lounges
Lightly Rinse
Blinds

Estimated
Annual
Square Foot/
Hour/Each

1,000 Sq. Ft,
1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sg. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sq, Ft.
. 200 Each

1,000 Sq, Ft,

1,000 Sq. Ft,
1,000 Sq. Ft.
1,000 Sq. Ft.

1,000 Sq. Ft.

1,000 Sq. Ft.
1,000 Sq. Ft.

10 Each

COST PROPOSAL FORM

EXTRAORDINARY WORK

SECTION II - SIGN SHOP

>

S A R i

THIRD YEAR

Unit

Price -
Per Square
Foot/Hour
Each

$ 0.2

i

Bononononounonu

o

Estimated
Annual

Price

$20.00
$30.00

$30.00
$.30.0D

$ /20 :

" ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND

PERIODIC CLEANING - THIRD YEAR

$445 486, 70 (8)

10




SUMMARY SIGN SHOP

‘ SECTIONIT
Total Estimated Price Sign Shop ~ First Year $25, 074 26 _(€)
Total Estimated Price Sign Shop — Second Year YL B G2 28 (B

Total Estimated Price Sign Shop —Third Year $.45 £/ 96. 70 (g)

34
Total Estimated Contract Price Sign Shop $./23 73/(h)




COST PROPOSAL FORM

SECTION Il ~ POLICE AREAS

ROUTINE AND PERIODIC CLEANING

Lumnp Sum Price
1* Year

Police Areas . $5m Zri0 lo 4

107




COST PROPOSAL FORM

EXTRAORDINARY WORK

SECTION III - POLICE AREAS

FIRST YEAR
Unit

Estimated Price

Annual Per Square Estimated

Square Foot/ Foot/Hour Annual

Hour/Each - X Each = Price
Shampoo Carpet 1,000 Sq. Ft. X $0.09 = $ 90 00
Police 100 Hours X $93.45 = $33/400
Spray Buff 1,000 Sq. Ft. X $ 0.09 = $an.00
Strip & Refinish 1,000 Sq, Ft. X $m.n 9 = $ 90.00
Strip and - Seal 1,000 Sq. Ft. X $n.npng = $.9p. 00
Vacuum Carpet - 1,000 Sq. Ft. X $0.my = $402.0D
Wet Mop Floors 1,000 Sq. Ft. X $m. 0/ = $10. 0
Wash Walls 1,000 Sq. F1. X $0.03 = $39.00
Wash and Rinse 200 Each X - $p0.48 = Sq4.00
Light Fixtures B :

* Vacuum Ceiling 1,000 Sq. Ft. X $_0.048 = $20 .00
Wash and Rinse 1,000 Sq. Ft, X $ .03 = $ 320.00
Glass o '
Thorough Cleaning 1,000 Sq. Ft. X $. 0.05 = $25000
Offices :

Thorough Cleaning 1,000 Sq. Ft. X $.0.03 = $.30.00
Lavatories :
Thorough Cleaning 1,000 Sq. Ft. X $ 0.04 = - §2000
Kitchens/Lunch
Rooms
Therough Cleaning 1,000 Sq. Fu. X $0.03 = $20.00
Locker Rooms ' ‘
Thorough Cleaning 1.000 Sq. Ft. X $ 0. 03 = 2000
Lounges ' ’
Lightly Rinse 10 Each X $.0.49 = $1-20
Blinds
Kennel Bath Area 1,000 Sq. Ft. X $0.05 = $ 5000 .

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE ANI
PERIODIC CLEANING - FIRST YEAR $55 (olols. £2£ ()




- Police Areas

COST PROPOSAL FORM

SECTION 111 - POLICE AREAS

ROUTINE AND PERIODIC CLEANING

Lump Sum Price
2nd Year

$.53 §95.30

1€




COST PROPOSAL FORM

EXTRAORDINARY WORK

SECTION III - POLICE AREAS

SECONI) YEAR
© Unit
Estimated Price
Annual Per Square Estimated
Square Foot/ Foot/Hour Annual
Hour/Each X - Each = Price
Shampoo Carpet 1,000 Sq. Ft. X $ 009 = $ 9p.
Police 100 Hours X $23. 84 = $ :
Spray Buff 1,000 Sq, Ft. X $0.03 = $20.00
Strip & Refinish 1,000 Sq. Ft. "X $po.049 = $ 90.00
Strip and Seal 1,000 Sq. Ft. X $p.0% = $ d0-00
Vacuum Carpet 1,000 Sq. Ft. X $o.0/ = $ 0. 00
Wet Mop Floors 1,000 Sq. Ft. X $p,.0/. = S 10-00
Wash Walls 1,000 Sq. Ft. X $ 0.03 = $_ 20-p0
Wash and Rinse 200 Each X $ 0.+3 = S 400
Light Fixtures _
“Vacuum Ceiling 1,000 Sq. Ft. X $ 0.0 = $ 20.00
Wash and Rinse 1,000 Sq. Ft. X ¥ 0.03 = $30.00
Glass '
Thorough Cleaning 1,000 Sq. Ft. X Sov.05 = $ 50.00
Offices
Thorough Cleaning 1,000 Sq. Ft. X $0.03 = $30.00
Lavatories ‘
Thorough Cleaning 1,000 Sq. Ft. X $.0.03 = $3p0n.
Kitchens/Lunch
Rooms : :
Thorough Cleaning 1,000 Sq. Ft. X $0.03 = $30.0n
Locker Rooms - _
Thorough Cleaning 1,000 Sq. Ft. X $ .07 = $.20.00
Lounges
Lightly Rinse '10 Each X $0. /A = $/:4
Blinds
Kennel Bath Area 1,000 Sq. Ft. X S5 = $ 50 00

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND
PERIODIC CLEANING - SECOND YEAR Sﬁ@ Gt4. 56 ()




Police Areas

COST PROPOSAL ¥YORM

SECTION III - POLICE AREAS

ROUTINE AND PERIODIC CLEANING

-Lump Sum Price
3rd Year

555 152.90

I




Shampoo Carpet
Police

Spray Buff

Strip & Refinish
Strip and Seal
Vacuum Carpet
Wet Mop Floors

‘Wash Walls ‘
Wash and Rinse
Light Fixtures
Vacuum Ceiling
Wash and Rinse -
Glass

Thorough Cleaning
Offices

Thorough Cleaning
Lavatories

Thorough Cleaning

Kitchens/Lunch
Rooms

Thorough Cleaning

Locker Rooms
Thorough Cleaning
Lounges

Lightly Rinse
Blinds .
Kennel Bath Area

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND
PERIODIC CLEANING - THIRD YEAR Sﬁg 22540 (k)

COST PROPOSAL FORM
~ EXTRAORDINARY WORK

SECTION 11l - POLICE AREAS

THIRD YEAR
: Unit

Estimated Price
Annual Per Square
Square Foot/ . Foot/Hour
Hour/Each X Each_
1,000 Sq. Ft. X $0.09

100 Hours X S 2457
1,000 Sq. Ft. X Sw-02
1,000 Sq. Ft. X $0. 04
1,000 Sq. Ft. X $.0.09
1,000 Sq. Ft. X $_ .04
1,000 Sq. F1. . X $ .0/
1,0008q.F.. - X $_0.03
200 Each X $ . 2
1,000 Sq. Ft. X $0.03
1,000 Sq. Ft. X S 03
1,000 Sq. Ft. X $. 05
1,000 Sq. Ft. X $0.03
1,000 Sg. Ft. X $. .03
1,000 Sq. Ft. X $.0.03 _
1,000 Sq. Ft. X S 0.3

.10 Each X 8 0.13
1.000 8q. Ft. X $ 0.8

{1 A 1 T O O A (]

i

| i

i

i

It

Estimated
Annual
Price

$2000

$ 2000

$ 2000

$.2Gon

$ /- 20
$ 50.00




SUMMARY POLICE AREAS

SECTION Tt
Total Estimated Price Police Areas — First Year $25 lofate £ ()
Total Estimated Price Police Areas— Second Year ' $ MG)
Total Estimated Price Police Areas ~Third Year 358 52510 (k)

Total Estimated Contract Price Police Areas $_L70 Lot A

)



COST PROPOSAL FORM
SECTION IV ~ ENGINEER'’S OFFICE

ROUTINE AND PERIODIC CLEANING

Lump Sum Price
1* Year

Engineer's Office ' o $S48087 [




CONTRACTOR'S PRICE SHEET
EXTRAORDINARY WORK

SECTION IV - ENGINEER’S OFFICE

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND

PERIODIC CLEANING - FIRST YEAR $ 3 ¢ #2.3{(m)

FIRST YEAR
© Unit
Estimated Price
Annual Per Square Estimated
Square Foot/ Foot/Hour Annual
Hour/Each . X Each = Price
Shampoo Carpet 1,000 Sq. Ft. X '$.0.09 = $ 9o.nn
“Spray Buff 1,000 Sq. Ft. X $0.04 = S 26.00
Strip & Refinish 1,000 Sq. Ft. X $0.09 = $ 9p.0n
Strip and Seal 1,000 Sq. Ft. X $. QQ = $ Go.np
Vacuum Carpet 1,000 Sq. Ft. X $m.0/ = $ 10.00
Wet Mop Floors 1,000 Sq. Ft. X $0.01 = Y n.00.
Wash Walls 1,000 Sq, Ft. X $ 2023 = $_ 3000
Wash and Rinse 200 Each X $ . L3 = $ 2400
Light Fixtures ' : -
Vacuum Ceiling - 1,000 Sq. Ft. X $ ©.03 = $20.00
Wash and Rinse 1,000 Sq. Ft. X $ .03 = $ 80.00
Glass
Thorough Cleaning 1,000 Sq, Ft. X $ 0o.05 = $B80.00
Offices -
Thorough Cleaning 1,000 Sq. Ft. X $ (03 $.30.00
Lavatories ' :
Thorough Cleaning 1,000 Sq. Ft. X $ on3 = $ 30.00
Kitchens/Lunch ’
Rooms ' : _
Thorough Cleaning 1,000 Sq. Ft. X $ 2.03 = $ 3000
Locker Rooms ‘ -
Lightly Rinse 10 Each X $ 0-43 = $ 1200
" Blinds

Rk



Engineer’s Office

'COST PROPOSAL FORM
SECTION 1V — ENGINEER'S OFFICE

ROUTINE AND PERIODIC CLEANING

Lamp Sum Price
2nd Year

$43 972 08




CONTRACTOR'S PRICE SHEET
EXTRAORDINARY WORK

SECTION IV - ENGINEER'S OFFICE

SECOND YEAR
Unit

Estimated Price

Annual Per Square Estimated

Square Foot/ Foot/Hour Annual

Hour/Each X Each = Price ,
Shampoo Carpet 1,000 Sq. Ft. X $©O-09 = $_90.00
Spray Buff 1,000 Sq. Ft. X S0k 0= $ 2000
Strip & Refinish 1,000 Sq. Ft. X $0.0¢0 = $ 9n.p0
Strip and Seal 1,000 Sq. Ft. X $0o.0F = $_20.00
Vacuum Carpet 1,000 Sq. F1. X $ o .0 = $_10.00
Wet Mop Floors 1,000 Sq. Ft. X $0.0/ = $ ;0.00
Wash Walls 1,000 Sq. Ft. X $0-03 =  $ 5000 _
Wash and Rinse 200 Each X $ 0 13 = $ 2400
Light Fixtures ' ‘ _
Vacuum Ceiling 1,000 Sq. Ft. X $ 0.03 = $ 20 .00
Wash and Rinse 1,000 Sq. Ft. X $0.03 = ¥ 3000
Glass ‘
Thorough Cleaning 1,000 Sq. Ft. X $0-05 = $ B0.00
Offices '
Thorough Cleaning 1,000 Sq. Ft. X $ 003 = $.30.00
Lavatories - :
Thorough Cleaning 1,000 Sq, Ft. X $.0-03 = $30-00
Kitchens/Lunch ' ‘
Rooms ‘ &
Thorough Cleaning 1,000 Sq. Ft. X $n.03 = $23000
Locker Rooms ‘
Lightly Rinse .10 Each X $ 013 = $ 190
Blinds '

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND

PERIODIC CLEANING -~ SECOND YEAR $ 44, 532. 39 (n)




Engineer’s Office

" COST PROPOSAL FORM
SECTION IV — ENGINEER’S OFFICE

ROUTINE AND PERIODIC CLEANING

Lump Sum Price
3rd Year ~

$ 4L 911 é&I '




Shampoo Carpet

Spray Buff

Strip & Refinish

Strip and Seal

Vacuum Carpet

Wet Mop Floors

Wash Walls

Wash and Rinse
Light Fixtures

Vacuum Ceiling

Wash and Rinse
Glass

Thorough Cleaning
Offices

Thorough Cleaning
Lavatories

Thorough Cleaning
Kitchens/Lunch
Rooms

- Thorough Cleaning
Locker Rooms
Lightly Rinse

" Blinds

ESTIMATED ANNUAL PRICE EXTRAORDINARY CLEANING AND LUMP SUM ROUTINE AND

SECTION IV - ENGINEER’S OFFICE

Estimated
Annual

Square Foot/
Hour/Each

1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 8q. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.
1,000 Sq. Ft.

200 Each

1,000 Sq. Ft.
1,000 Sq. Ft,

1,000 Sq, Ft.
1,000 Sq. Ft.

1,000 Sq. Ft.

10 Each

COST PROPOSAL FORM
XTRAORDINARY WORK

E

1,000Sq. Ft.-

THIRD YEAR

P A - A Y e e R R o B

b

X

Unit
Price

Per Square
Foot/Hour
Each .

$ 0.03

$0.03

$ n.02
$_0 -8

PERIODIC CLEANING - THIRD YEAR $4£5, 4 &(. 70 (0)

I

I T I [ | R |

n

.

Estimated
Annual
Price

$.30.00
s f' 2&

119




SUMMARY ENGINEER’S OFFICE

SECTION IV
Total Estimated ‘Price_Engineef’s Office — First Yeér S $M&)
Total Estimated Price Engineer’s Office — Sécond Year $iﬁ_é-2§i§)
Total Estimated Price Engiﬁecr’s Office —Third Year ‘ $Mg)
Total Estimated Contract Price Engineer’s Office | 5@&31@)




COST PROPOSAI, FORM

. ‘ . oH
Total Estimated Contract Price Building 260 and Associated Areas 8790, 9+%. (d)

. - B
Total Estimated Contract Price Sign Shop ' $/23 73/ _(b)
' : e
Total Estimated Contract Price Police Areas $170 Fo¢. ()
| | | 24
Total Estimated Contract Price Engineer’s Office $133 & 44(p)
Total Estimated Contract Price (Three Years) - $44.29 07416
(Sum of d+++p) '




PART III (B) CALCULATK)N OF AVERAGE HOURLY RATE FORM

INSTRUCTIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM

Attached are the “Calculation of Hourly Rate” forms for the enumerated positions under this Contract,
for each year of the Base Term. A separate form is required for each employee category. The Proposer
shall use these forms in support of the Wages, Health and Supplemental Benefits Clause required under

this Contract. ' ' -

Nothing in the forms shall modify the requirements of the clause entitled, “Wages, Health and
Supplemental Benefits” or the terms and conditions of the subject Contract, '




- PROPOSER NAME: Cﬂ{—')ﬁ Q\E@(\i(\‘% ©xs0, PROPOSAL NUMBER ) 6608

GENERAL CLEANING AT THE NEW JERSEY MARINE. TERMINALS
: Cleaner ‘

ITEM #1 MINIMUM DIRECT HOURLY WAGE

ITEM#2
AVERAGE HOURLY DIRECT WAGES
NUMBER OF EMPLOYEES

ITEM #3 |
AVERAGE HEALTH BENEFITS
HEALTH

ITEM #4

AVERAGE SUPPLEMENTAL BENEFITS

(ITEMS NOT REQUIRED BY LAW)

HOLIDAY ALLOWANCE
VACATION ALLOWANCE

SICK TIME ALLOWANCE

PENSION

WELFARE

OTHER SUPPLEMENTAL BENEFITS
SPECIFY

SUBTOTAL (ITEMS #2,3 & 4)

ITEM #S
AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

F.I.C.A,

N.JS.UL

F.UL

WORKERS' COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY '

ITEM #6

AVERAGE ADDITIONAL COMPONENTS

(IF APPLICABLE)
VEHICLEMTCE/FUEL
UNIFORMS
EQUIPMENT -
MATERIALS
SUPPLIES

RN R N

Year One

$ /3. G«

© item §

$ /3.8

L

/-3

Q.27

Q. 53

0. lte

Lo IR ]

$ /o B?

NUMBER OF
DAYS PROVIDED

P

sub fotal 2,3 & 4

L0

A7

\{7 Cf 1/

/. 27

Q-5

- /0

Y RN R N R

iR’y

a.3

AR/

VA

L.70



RELIEF $

ROLL CALL $

OTHER COMPONENTS NOT SPECIFIED ABOVE  $___/-.2)
SPECIFY Yz hic/e Zisuradte

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT | S_ /-9

TOTAL (ITEMS #2,3,4,5 & 6) 5 Bl oy




proPOSER NAME:CSighi Q@&\ﬁg&f 0. PROPOSAL NUMBER _\ G608

‘GENERAL CLEAN}NG AT THE NEW JERSEY MARINE TERMINALS
Cleaner

Year Two
ITEM #1 MINIMUM DIRECT BOURLY WAGE 8 /3. 74£ item 1
ITEM# 2
- AVERAGE HOURLY DIRECT WAGES S /3.7
- NUMBER OF EMPLOYEES /
ITEM #3 ,
AVERAGE HEALTH BENEFITS
HEALTH _ $ /[ oF
" ITEM #4
AVERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW) NUMBER OF
' DAYS PROVIDED
HOLIDAY ALLOWANCE S 0.59 7
" YACATION ALLOWANCE $ 0. A1 L0
SICK TIME ALLOWANCE S o .27 -
PENSION 13 |
WELFARE _ )
OTHER SUPPLEMENTAL BENEFITS $
SPECIFY :
SUB TOTAL-(ITEMS#2,3&4) S Jl.s8l sub total 2,3 & 4
ITEM #5
AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)
F.1.C.A. S /b
NJS.UL - S 0. Hr
F.U.L S o7/
WORKERS' COMPENSATION S /. 73
GENERAL LIABILITY INSURANCE S 0.583
DISABILITY INSURANCE Y
OTHER TAXES AND INSURANCE s
SPECIFY
ITEM #6
AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE) |
VEHICLE/MTCE/FUEL S /-¢/
UNIFORMS S O0.3%
EQUIPMENT S 260
MATERIALS S /9
SUPPLIES S /- 20




RELIEF ' : - $

ROLL CALL . $

OTHER COMPONENTS NOT SPECIFIED ABOVE & /-2
SPECIFY Vehcle Zaicuradee

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT S/ %/

"TOTAL (ITEMS #2,3,4,5 & 6) $_ 317/
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PROPOSER NAME: Ciib’\‘i Q@éﬂ‘\(\o&m PROPOSAL NUMBER \GEOB

GENERAL CLEANING AT THE NEW JERSEY MARINE TERMINALS
Cleaner
Year Three

ITEM #1 _MINIMUM DIRECT HOURLY WAGE ~ $__/~//lr item 1

ITEM# 2
AVERAGE HOURLY DIRECT WAGES $ [
NUMBER OF EMPLOYEES .

ITEM #3
AVERAGE HEALTH BENEFITS
HEALTH $ 7.2

ITEM #4 |
AVERAGE SUPPLEMENTAL BENEFITS -
(ITEMS NOT REQUIRED BY LAW) | ' NUMBER OF
| DAYS PROVIDED
L0
3

. HOLIDAY ALLOWANCE $
VACATION ALLOWANCE 3
SICK TIME ALLOWANCE $
PENSION $
’ $

5

NN
BRR

WELFARE
OTHER SUPPLEMENTAL BENEFITS
SPECIFY

SUB TOTAL ATEMS #2,3 & 4) $ /73 , sub total 2,3 & 4

ITEM#5

AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

F.IL.C.A. /- 29
2. %3
7
/- 29
g Y5
024

F.UL

WORKERS’ COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY

[TEM #6

AVERAGE ADDITIONAL COMPONENTS

(IF APPLICABLE)

VEHICLE/MTCE/FUEL S_ /.97
UNIFORMS S_o 382
EQUIPMENT S )
MATERIALS : ' S_ /19
SUPPLIES S_/20

LI TR

127




RELIEF $
ROLL CALL | $
OTHER COMPONENTS NOT SPECIFIED ABOVE  §__/. 20
SPECIFY Vehicle Zoisurasce

' AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT | $_1-9/
TOTAL (ITEMS #2,3,4,5&6) $ 3239




PROPOSER NAME: QS\‘O’\ \ Q\@a\\rjgb@u PROPOSAL NUMBER A0

GENERAL CLEANING AT THE NEW JERSEY MARINE TERMINALS -
Lead Cleaner
Year One

ITEM #1 _MINIMUM DIRECT HOURLY WAGE  $_/#44.2J item1

ITEM# 2
AVERAGE HOURLY DIRECT WAGES § /A PF
NUMBER OF EMPLOYEES /

ITEM #3.
AVYERAGE HEALTH BENEFITS
HEALTH $ /&3

ITEM #4
AVERAGE SUPPLEMENTAL BENEFITS :
* (ITEMS NOT REQUIRED BY LAW) - NUMBER OF
' : DAYS PROVIDED
Q.o ¥ /f
0.5 Wi
0. 29 )

HOLIDAY ALLOWANCE
YACATION ALLOWANCE
SICK TIME ALLOWANCE
PENSION
WELFARE
OTHER SUPPLEMENTAL BENEFITS
SPECIFY

W PR Bh W e

SUB TOTAL (ITEMS #2,3 & d) S_/Pid sub total 2,3 & 4

ITEM #5
AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

F.I.C.A. ’ 5
N.J.S.U.L B/
F.U.L L2

WORKERS' COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE
SPECIFY

O
]

DR R T W R N
QIR R R i~
Y
AN

M
R

ITEM #6
AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)

VEHICLE'MTCE/FUEL s_/ 9/
UNIFORMS ‘ §$_0°29
EQUIPMENT S 2 40
MATERIALS s

SUPPLIES ' S_ /20

e




RELIEF : $_-

ROLL CALL §

. OTHER COMPONENTS NOT SPECIFIED ABOVE §__/- ,?—r’)

SPECIFY Vehicle Zolsuvasee
AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD

'AND PROFIT o B A AX/4

TOTAL (ITEMS #2,3,4,5&6) §_, 3.2/




PROPOSER NAME:C(R'@'\“& U@é&\(\\g S50, PROPOSAL NUMBER o GOS

GENERAL CLEANING AT THE NEW JERSEY MARINE TERMINALS

ITEM #1 MINIMUM DIRECT HOURLY WAGE

Lead Cleaner
Year 10O

§  /5.43

item 1

ITEM# 2 :
AVERAGE HOURLY DIRECT WAGES
.NUMBER OF EMPLOYEES

-ITEM #3
AVERAGE HEALTH BENEFITS
HEALTH

ITEM #4 |
AVERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)

HOLIDAY ALLOWANCE
VACATION ALLOWANCE

SICK TIME ALLOWANCE

PENSION '

WELFARE

OTHER SUPPLEMENTAL BENEFITS
SPECIFY

SUB TOTAL (ITEMS #2,3 & 4)

ITEM #5
AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

F.IC.A.
N.J.S.U.L
F.UL
WORKERS’ COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE '
OTHER TAXES AND INSURANCE
SPECIFY

ITEM #6

AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)
VEHICLE/MTCEFUEL

UNIFORMS

EQUIPMENT

MATERIALS

SUPPLIES

$ /543

/

S/ 6F

Q- Ll

Q- (a2

.20

P

s 7oz

NUMBER OF
DAYS PROVIDED

A

[t ¥

n‘lgq

Q.13

2.

W W W

02.93

WA

[ ]

;.97

0.28

260

AN PN

L20

__sub total 2,3&4

13




RELIEF b3

ROLL CALL $

OTHER COMPONENTS NOT SPECIFIED ABOVE §__ /- 20
SPECIFY Yehicle Zusuradce

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD
AND PROFIT _ s /- 9/

TOTAL (JITEMS #2,3,4,5& 6) $_32-93




PROPOSER NAME:,C g'@;‘g;( L@\im&m PROPOSAL NUMBER _\ 608

ITEM #1 MINIMUM DIRECT HOURLY WAGE

ITEM# 2

AVERAGE HOURLY DIRECT WAGES
NUMBER OF EMPLOYEES

ITEM #3

AVERAGE HEALTH BENEFITS

HEALTH

ITEM #4

AVERAGE SUPPLEMENTAL BENEFITS
(ITEMS NOT REQUIRED BY LAW)

HOLIDAY ALLOWANCE
VACATION ALLOWANCE
SICK TIME ALLOWANCE

~ PENSION
WELFARE

OTHER SUPPLEMENTAL BENEFITS

SPECIFY

SUB TOTAL (ITEMS # 2,3 & 4)

ITEM #5

. AVERAGE TAXES AND INSURANCE
(ITEM REQUIRED BY LAW)

FDIOC.A.
- NJS.UL
FIUOIO

WORKERS' COMPENSATION
GENERAL LIABILITY INSURANCE
DISABILITY INSURANCE

OTHER TAXES AND INSURANCE

'SPECIFY

ITEM #6

AVERAGE ADDITIONAL COMPONENTS
(IF APPLICABLE)
VEHICLEMTCE/FUEL

UNIFORMS
EQUIPMENT
MATERIALS
SUPPLIES

GENERAL CLEANING AT THE NEW JERSEY MARINE TERMINALS
Lead Cleaner

Year Three
$ /5.90 jtem 1
$ 15.90

/

$ 1. 73
NUMBER OF
DAYS PROVIDED
S 0. g 1]
$ 0 a2 _.LQ.__
$ n. .3y .
$
)
$
$_ 19 .24 sub total 2,3 & 4

S LA
S 0. 54
S 0 t>
S X
S 0. 90
S . /5
S
$_ /-4
S 0.3¢
S .60
s
S /20

13




RELIEF $

ROLL CALL $__
OTHER COMPONENTS NOT SPECIFIED ABOVE  $__ /- Jo
SPECIFY 3(,34, ele Tasuronce

AVERAGE GENERAL ABMINISTRATIVE COSTS, OVERHEAD
AND PROFIT $__ 19/

TOTAL (ITEMS #2,3,4,5 & 6) ' $ _33. ¢




Cristi Cléaning Service
General Cleaning Services
At the
New Jersey Marine Terminals
Solicitation # 16608

All Cleaners at the New Jersey Marine Terminals will receive the following:

~1- Wage Rates:

1% Year 2™ Year 34 Year
Lead Worker Lead Worker Lead Worker
$14.98 $15.43 $15.90

Regular Cleaner | Regular Cleaner | Regular Cleaner

$13.34 $13.74 $14.16

2- Supplemental Benefits:

Supplemental Benefits

11 Holidays

2 Weeks Vacation

5 Sick Days

Family Health Coverage




Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation October 20, 2008

6.2 Management Approach (8.F.2) (5.B)

This section of our proposal outlines our management approach for this contract effort. We

discuss the number of current full-time employees, as well as the number over the last three

years; our proposed staffing for this contract effort; how we intend to implement and manage the

required services; and our plan to provide holidays, vacations, sick days, welfare, retirement and

other supplemental benefits. We firmly believe this information shows that we can and will

fulfill all contract requirements and that we will be able to acquire and mamtam a steady
workforce to ensure performance continuity,

6.2.1 Company Full-Time Employees (8.F.2.a)

Cristi Cleaning currently employs approximately 400 full-time employees on staff, Over the past
three years, we have employed the following number of full-time employees:

2007 390
2006 375
2005 360

As is readily apparent, Cristi Cleaning is a company that continues to grow and prosper and the
addition of this contract. would not be a burden on our company.

6.2.2 Staffing for this Contract (8.F.2.b)

We have carefully reviewed the solicitation requirements and it is our intention to assign a total
of 5 employees to this coniract effort including the Lead Cleaner. The breakdown of personnel
we intend to assign is shown below.

Position

One (1) Lead Cleaner

Four (4) Regular Cleaners
One (1) Lead Project Worker
Two (2) Project Workers

We are confident that this number of personnel will enable us to perforin the various general
cleaning requirements as outlined in the solicitation. Our Lead Cleaner will be the primary point -
of contact for the Facility Manager and will have total authority to act on behalf of Cristi
Cleaning on all contractual matters. He will coordinate and supervise the activities of the
Cleaners and will have a complete and current understanding of all contract requirements,
Working directly for the Lead Cleaner will be the Cleaners, They will report directly to the Lead
Cleaner and will perform all custodial activities for which we are responsible. They will be
required to be on location, dressed in complete and proper uniform and in. compliance with all
rules and regulations, ensuring they are fulfilling their duties with enthusiasm and excellence.
They will be responsible for reporting for work on time, in proper uniform and utilizing the
proper tools and equipment to ensure comprehensive service.

The Lead Cleaner will maintain communication with the Facility Manager and will attend daily
briefings to discuss operational and staffing issues, as well as attending, on an as-needed basis,
additional meetings at the discretion of the Port Authority. '

Page 7




Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation October 20, 2008

6.2.3 Implementing and Managing the Required Services (8.F.2.c)

It is our intention to offer the first right of refusal to any incumbent Cleaners and Lead Cleaner.
Should these individuals be acceptable to the Port Authority and meet our company standards,
they will be offered the opportunity to continue on this contract working for Cristi Cleaning,.
" Should there not be enough incumbent employees to fill our proposed staffing, we will initiate an
intensive recruiting campaign in the immediate area, subject potential employee to a background
screening and offer employment to those who pass the screening, are acceptable to our company
and the Port Authority. In this manner, we will be able to ensure sufficient personnel to begin
full operation within 30 days of notice of award. We also have a ready pool of cleaning
personnel on staff that can be assigned to this effort should we not find enough available new
cleaning personnel in the immediate area,

During the time between notice of award and actual contract start date; we will have corporate
and Supervisors individuals on-site to observe the day-to-day operations, to meet with Port
Authority representatives and to begin the change over from the incumbent to our services. Once
~ we have hired, uniformed and trained all employees, we will be ready to begin operations, Once
we start performing on the contract, the supervision of the required services will be performed as
outlined in the previous section of our proposal.

6.2.3.1 Plan to Ensure Compliance with Contract Requirements

Our Lead Cleaner will be responsible for ensuring our employees are in complete compliance
with all contract requirements, The Lead Cleaner will perform daily quality control checks of our
employees and they will report on these checks to our corporate offices on a weekly basis, unless -
otherwise directed. Should they encounter any problems with performance, he will take
immediate action to correct the problem, counsel the employee(s) involved and file a written
report with our corporate offices. :

On a monthly basis our corporate quality assurance personnel will perform quality control
checks of the entire contract function and report the resuits of these checks, along with any
necessary actions, directly to our corporate Vice President and Chief Operating Officer for
review and action at the corporate level should that be necessary. Cristi Cleaning believes in
100% support of our contract personnel and our corporate officers are available 24/7 to assist our
contract personnel in whatever manner is necessary.

Our Lead Cleaner will be responsible for scheduling all routine and periodic cleaning services as
outlined in Exhibit A of the Solicitation. For personnel who are absent due to illness, vacation,
etc. we will utilize the part-time workers we have assigned to fill-in for them. In all cases, -
‘personnel will be covered at all times so that no degradation of services ever occurs,

In order to perform the routine and periodic cleaning required by the solicitation, we intend to
provide the following equipment:

Item
Floor Scrubbers
Wet/Dry Vacuums

Page §




Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS- Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation ' ) October 20, 2008

Triple Action Machine
Carpet sweeper

Salt Spreaders

Snow Blowers

Snow Shovels

Ice Choppers

Cyclone Spreaders

Upright vacuums

Cell phones

Medical waste clean-up kits

In addition to the equipment listed above, Cristi Cleaning will also provide materials and
supplies to include detergents, degreasers, soaps, sanitizers, deodorizers, paper products, floor
finishes, strippers, stripping pads, buffing pads, brushes, brooms, mops, squeegees, buckets, dust
cloths, clear plastic trash bags marked with our identification, polishes, sponges, paper picks and
graffiti and glue removal products. For possible medical waste cleanup, we will provide red
bags, gloves, sharps containers, bleach solutions and any other item necessary for the safe
cleanup of medical waste.

Our Lead Cleaner will be available to meet with the Facility Manager as scheduled or as
requested to discuss any matters pertaining to this contract, to review and/or inspect work being
performed and to receive any directions, instructions, directives or information the Facility
Manager may wish to transmit. The Lead Cleaner shall devote their entire time to performing the
cleaning and janitorial work required and the oversight of the other Contract personnel.

Our Lead Cleaner will provide the Facility Manager with advanced scheduling for each three-
month period to include the scheduled work to be accomplished, the dates and time of day when
the work will be done, the number of cleaners to be assigned to each shift and other such
information as requested by the Facility Manager. This scheduling report will be provided in
both hard copy and on a computer disk using Microsoft Excel. All three-month schedules will be
submitted no later than 20 days prior to the beginning of each three-month period. No changes
will be made to the three-month schedules without prior approval of the Facility Manager.

Routine Cleaning and Thorough Cleaning to be scheduled by our Lead Cleaner will include all
work to be performed under Exhibit A — Scope of Work. Periodic cleaning will include interior
floor/ground surface cleaning; wall cleaning; light fixture cleaning; window, glass and metal
cleaning; and miscellaneous cleaning. Periodic cleaning services will be performed at the
frequencies outlined in the solicitation, or more often if requested by the Facility Manager. For
both routine and periodic cleaning, our personnel will ensure total compliance with the
solicitation requirements, with their work being monitored and checked by our Lead Cleaner.

Cristi Cleaning proposes to have a pool of people pre-screened and on-call for snow emergencies
as we do with other facilities, with a response time of four hours or less to the site. We would
coordinate with the Facility Manager in this matter to put a plan in place with a ratio of inches of
snow to the number of people (i.e. 3” of snow requires four people) as we do in other facilities.
Below, we outline the general aspects of our snow plan.
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Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation October 20, 2008

‘When and as directed by the Facility Manager, Cristi Cleaning will completely and expeditiously
remove any snow, ice or sleet from such exterior areas of the facilities as the Facility Manager
may designate and we will keep such areas free from further accumulations. Exterior areas will
include, but will not be limited to, sidewalks, building entrance, emergency exits, and pedestrian
crosswalks. Cristi Cleaning will keep the aforesaid areas at all times free from snow, ice and
sleet. Upon the oral direction of the Facility Manager, Cristi Cleaning will promptly use deicing
material on such of the aforesaid areas and in such a manner as specified by the Facility
Manager.

The Snow removed, will be deposited by Cristi Cleaning in designated areas at the facility.
Deposit will be in such a manner as to avoid interference with vehicular and pedestrian traffic.
Cristi Cleaning understands we will not be responsible for removing such deposited snow away
from the facilities. Within four (4) hours of the Facility Manager’s request, Cristi Cleaning will
provide such personnel as are deemed necessary for the performance of snow removal. Cristi
Cleaning will maintain and submit such records as the Facility Manager may require
documenting the number of hours expended by each such employee in the performance of snow
removal. '

Sand and/or deicing materials will be applied to such exterior areas as the Manager may direct,
We understand such materials will be provided by the Port Authority at no cost to Cristi
Cleaning, but Cristi Cleaning will be responsible for transporting such materials to and from the
storage location at the facility designated by the Facility Manager. Cristi Cleaning will submit
daily usage reports to the Facility Manager detailing all sand and/or deicing material utilized for
- the week covered.

6.2.3.2 Insurance Reguirements

Cristi will procure and maintain the following insurance: (a) Workmen’s Compensation and

Employer’s Liability insurance as required by law, limits to be Statutory; (b)- Commercial

General Liability insurance with limits of liability of not less than the amount required by P.A.

(c) Automobile Liability insurance (covering owned, hired and non-owned vehicles used in or in

connection with performance of the services) with limits of liability of not less than the amount

required by P.A. '

All Insurance maintained by Cristi pursuant to this agreement shall provide that it may be not

cancelled or changed in coverage. The P.A. may request Cristi to furnish certificates of insurance
evidencing the coverage’s requires hereunder.

Page 10




Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation ‘ Qctaber 20, 2008

6.2.3.3 M/WBE Participation Plan

Cristi Cleaning Service is a certified small, minority, woman-owned business enterprise and it is
our intention to perform these services with our own in-house assets. We intend to utilize
minority and woman-owned businesses, as subcontractors for supplies, materials and equipment,
but all cleaning services will be performed by Cristi Cleaning personnel. Should the need arise in
the future to subcontract any portion of the cleaning services we would seek out qualiﬁed
minority and woman-owned businesses and present their capabilities to the Port Authonty prior
to engaging them on any portion of the contract.

Please find attached following this page the M/WRBE Participation Plan Sheet.

6.2.3.4 Proposed Minimum Service Standards, Concepts or Procedures

QOur Lead Cleaner will be responsible for ensuring all cleaning requirements are met, i
accordance with the contract and our own stringent standards. Below, we have outlined our
custodial standards, which can be readily added to and/or modified for the unique situation
within our areas of responsibility for this contract effort,

Tasks and Standards

The following tasks and standards were developed by Cristi Cleaning with the intent to ensure
each prospective client the superior level of service we perform. These standards also are used as
a training aid for all new employees to ensure all cleaning services are performed correctly.

Sweeping Tasks:
Sweep adjacent to and under furniture, fixture, entrance mats, in corners an on hard surface

floors. Sweep all entranceways, porches steps, loading dock, and landings, Floor mats, runner
and entrance mats shall be taken outside the building, and properly swept and returhed to their
proper locations. Sweep all floors, stairs, and landings including all crevices formed by walls,
treads, and similar areas requiring special attention to remove soil.

Sweeping Standard:

All visible dirt, dust, soil and debris on entrance ways, steps, floors, stairs, landings, mats and
runners is removed and disposed of, as well as all snow and ice on entrance porches, steps and
landings.

Damp Mopping Task:

Thoroughly sweep floor surfaces before mopping. Move entrance mats and all moveable runners
to facilitate cleaning of the floors. Remove soil and moisture underneath entrance mats before
returning mats to their normal location, Damp mopping requires the use of a clean mop, a neutral
detergent. Clean Latrines & Kitchen floors with a germicidal solution, Move chairs, small tables,
trashcans, and similar moveable furnishings to facilitate mopping. Return moved items to their
original location after floor has dried. Stain removal shall be in strict accordance with the
manufacturer instructions, :

Damp Mopping Standards: ‘

Floors shall be free of marks, stains, and dirt. Baseboards are free of splashed stains. Remove
mop strings. The floor will have a uniform appearance with no streaks, swirl marks, or detergent
residue.
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PA 3149C/8.07 PROCUREMENT PAGE OF
THE PORT AUTHORITY OF NY & NJ M/WEBE PARTICIPATION PLAN .
OfTlce of Business and Job Opportuaity MODIFIED
Coptract . )
Purchase Order ¥: _ Description: General Cleaning at the
Contrscter Name: Cristi Cleaning Service Corp. New Jersey Marine Terminals’
Mailing Address: 77 Trinity Place, Hackensack, NJ 07601 Contract Amennt:
_Teiephone Number:  201-883-1717 Contract Goals: Mpe X weg X ,
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Safety Supplies

TOTAL:
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' | N Contract Goals: [] Approved  [] Waived [l Rejected
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. OBJQ Business Development Representative
Ttle: Operations Manager Date 08/03/2008 ~ Print Name; _ : Date

Distnbution: Onginal - OBJO; Copy 2 -Meanager, Line/Facility Department; Copy 3 — Contractor, Copy 4 ~— Procurement Dept— Award File




Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation - - October 20, 2008

Hard Scrubbing Task:
Scrubbing shall be accomplished ‘with a rotary disk machine zmd scrubbing pad.

Hard Scrubbing Standard: |
Surfaces and joints are clean, uniformly colored, and free of accumulated dirt.

. Floor Burnishing Task:

Maintain burnished floors at a frequency to ensure a “High Luster Appearance”. Sweep or dust
mop floors, Remove stains, spots, spillage & marks before burnishing. Floors shall be dust
mopped after burnishing to collect residue pad fibers, and dust caused by burnishing.

Floor Burnishing Standards: _

Use pads designed for the current floor type wax and machine speed for the burnisher. Floors are
properly prepared and cleaned (dust mop) after burnishing. Corners, edges are clean with no
collection of dust, dirt, or pad fiber residue. Floors have a High Luster Appearance, Floors show
no signs of contractor neglect. “Non Skid” Floor Sealer & Floor Finish/Wax is used.

Vacuum Cleaning Task:

Vacuuming shall include underneath desks chairs, tables, and trash cans, Move small or light
furniture. Do not move file cabinets. Return all furniture and furnishing to their proper location
immediately after vacuuming is complete, Vacuum carpets with a Commercial High Particulate
Efficiency Beater Bar type unit. Vacuum cleaners shall have at least 2 filtering systems. Dirt &
debris shall be captured in an enclosed cavity (no bag units). The beater bar shall be adjustable
and propetly set to correspond with the pile height of the carpet.

Vacuum Cleaning Standard:
Carpet shall be free of all visible dust, litter, soil and embedded grit (to include staples, paper

clips, and rubber bands),

Stain Removal Task:

This includes isolated shampoomg of stains in carpet, Contractor is only responsible for
removing stains which are 3ft x 3ft and smaller.

Stain Removal Standard:

Carpet is free of stains and not discolored.

Spot Cleaning of Rooms Task:
Spot clean all room walls surfaces with a solution of water and neutral cleaner.

Spot Cleaning of Rooms Standard: ‘
Surface area is clean, with a uniform appearance and is free of streaks, spots and smudges.

Regular Dusting Task; '

All dusting is completed before vacuuming or sweeping is started. Dust all horizontal surfaces,
furniture, equipment & building equipment up to a height of 6 (six) feet above the floor, Dust
artificial and live greenery. Remove trash found in planter boxes.

Regular Dusting Standard:
Surfaces, including cracks, corers, and vents shall have a uniform appearance free of marks,

streaks, dust, dirt and soil with no oils. Spots or smudges caused by dusting tools. Do not disturb
personal belonging left on desktops. :
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Proposal For: General Cleaning Services at the NEW JERSEY MARINE TERMINALS Solicitation #: 16608

Presented By: Cristi Cleaning Service Corporation ' . October 20, 2008

Cleaning and Polishing Furniture Task:

Clean & polish furniture such as files, bookcases, desks, chairs, tables, and coat racks. Remove
dust, dirt, beverage marks, and spots.

Cleaning and Polishing Furniture Standard;

Furniture is uniformly clean, orderly and without oily surfaces.

" Trash Removal Task:

Empty a wastebasket and other trash containers within the area and return receptacles to their
original location. Put a new liner into the wastebasket. Clear plastic (see through) bags and black
plastic bags are the only bags the contractor will dispose of. Plastic bags shall be of a thickness
that can support trash & not break open. Contractor personnel will not handle other colored hags
(red or orange). Boxes, cans, papers, etc., placed near a trash receptacle and marked ‘Trash” shall
immediately be cleaned up and disposed of, Replace soiled or torn plastic wastebasket liners,
Any trash, debris, or boxes and items with “trash signs affixéd to if from the building and
deposited in the appropriate dumpster. The area around (exterior) the dumpsters shall remain free
of trash and debris at all times, All trash shall be moved between floors using the freight
elevator, No trash bags shall he stored in hallways or corridors, Do not drag any trash bags
across any floor surfaces,

Cfeaning Waste Receptacles Task;
Wastebaskets and other trash containers remain clean. Return traghcans to their original locations

. and replace with a fresh trash can liner,.

Cleaning Waste Receptacles Standard:
Waste receptacles have no visible dirt, soil and stains.

Cleaning Drinking Fountains and Water Coolers Tasks:

Disinfect all porcelain and polished metal surfaces including the orifices and drains with a
germicidal detergent solution.

Cleaning Drinking Fountains and Water Coolers Standard;

‘After cleaning, the entire drinking fountain shall be free of streaks, spots, smudges scale, debris
and other soil, bright, with no water splashed on the walls or floor and with the metal bright and
shinny.

Wall Washing Task:

During the process of cleaning, use care to ensure no water is spilled on the floors or furnishings.
A germicidal detergent, which conforms to government standards, shall be used in the rest
rooms, latrines, locker rooms, shower rooms, food services areas, gymnasium areas, and laundry
TOOmS.

Wall Washing Standard:
Walls shall be free of streaks, oily films, or visible smudge marks.

Cleaning of Lavatory Equipment Task:
Clean equipment/fixtures with a germicidal detergent solution. Commodes and urinals shall be '

cleaned with a “Low Acid Bowl Cleaner”. All urinals shall have” a urinal screen with a
deodorizer block” placed inside the urinal. All screens shall be replaced as needed. Provide a
new bag liner in each sanitary napkin receptacle daily (when soiled).

Cleaning of Lavatory Equipment Standard;

Surfaces shall be uniformly clean. Bright work will be free of mold and fungus; Fixtures will
have no streaks, stains and no excess moisture. There shall be no evidence of water or soap
solution spilled on the floor or on the wall, either behind or adjacent to the fixtures.
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Cleaning of Sinks Task: :

There shall be no evidence of water or soap solution spilled on the floor or on the fixtures.
Cleaning of Sinks Standard; , -

Surfaces shall be clean, shiny, mold free, fungus free, and without streaks or stains.

Restroom Cleaning Task:

Clean all surfaces of toilet, urinals, lavatories, service sinks, showers, soap hoiders dispensers,
mirrors, and other such surfaces with a disinfectant cleanser in accordance with TM5-609.
Remove all trash in accordance with “trash removal task”. Sweep and mopped floors in
accordance with appropriate “Task” narratives. Replace empty deodorizers with new cans
provided by the contractor.

Restroom Cleaning Standard: ‘

There shall be no dust, spot, stains, rust, films, lint, fiber, and soil or excess moisture left on
fixtures. All fixtures including mirrors are clean and bright work is free of dirt, debris, and stains,

Restocking Task:

Refill toilet tissue dispensers with (2-ply) paper conforming to government standards. Fill towel
dispensers with paper towels conforming to government standards, Fill hand soap dispensers and
receptacles with *“Anti-Bacterial” soap conforming to government standards. Provide sufficient
supplies of toilet paper, paper towels, and soap to last until the next required filling.

'Restocking Standard;

Fill all dispensers and receptacles

Dust Venetian Blinds and Window Shades Task:

Dust blinds and shades in place. Contractors can remove blinds for additional cleaning if the in
place dusting fails to remove dirt.

Dust Venetian Blinds and Window Shades Standards:

After cleaning, all shades and blinds are free of dust, stains, resrdue or streakmg Return all
shades and blinds to their original position.

Machine Scrubbing of Ceramic Tile and Quarry Tile Surfaces Task:

Sweep floors before scrubbing, Floor areas with ceramic tile and quarry tile (to include locker
rooms, restrooms, and kitchen areas) shall be cleaned using an appropriate cleaning solution and
a single disc buffing machine equipped with a bassinet brush. Manually scrub areas of the floor,
which are inaccessible by machine.

Machine Scrubbing of Ceramic Tile and Quarry tlle Surfaces Standard:

After cleaning, the floors shall have a uniform appearance and be free of all dirt, debris, spots,
removable stains, films and grease, Grouted joints are clean and free of dirt, debris, or
discoloration. ~ :

Sweep and/or Dust mop all Floors, Stairs and Landings Task:
Broom sweep or dust mop all surfaces. This includes crevices formed by walls, treads and

similar areas requiring special attention to remove soil. Chairs, tables, trash cans, and similar
moveable furnishings shall be moved to sweep all visible areas and are returned to their original
location after sweeping,

Sweep and Damp mop all Floors, Stairs and Landings Standard;
Remove all dirt, dust, soil and debris. The surface appearance shall be clean,
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Spot Clean and Wipe off Glass Surfaces of Entrance Doors, Glass, and Frames Tasgk:
Clean all interior and exterior glass surfaces of entrance doors and frames.

Spot Clean and Wipe off (Glass Surfaces of Entrance Doors, Glass. and Frames Standard:

All glass shall be free of all dirt, soil, spots, films, lint, and fibers.

Spot Clean and disinfect all Partitions, Stalls, and Stall Doors and Showers in the Restroom
Task;

Clean all surfaces of partitions, stalls and doors, and showers (including shower doors, walls
floors, drains, faucets, and piping) with a disinfecting cleaning solution.

Spot Clean and Disinfect all Partitions, Stalls, and_Stall Doors and Showers in the Restroom
Standard;

All surfaces shall be free of all dirt, soil, marks and nonpermanent stains to result in all surfaces
being uniform and free of streaks, spots, and smears. Shower walls will have no film, streaks or
residue.

Wax and Buff all Floors, Hallways. and Entrance Ways Task:
All floors shall be swept and damp mopped in accordance with “Sweeping & Damplng
Moppmg” standards before applying wax. All non-carpeted floors are properly waxed. Clean a

. minimum distance of one foot under rugs.

Wax and Buff all Floors, Hallways, and Entrance Ways Standard:
After waxing and buffing the entire floor shall have a uniform glossy appearance, free of scuff
marks, heel marks, and other stains, and shall have a visible uniform coating of wax.

Snow & Ice Removal Task:
Remove snow and or Ice from the following locatlons

1. Porches, patios, sidewalks
2. " Main entrances
3. Parking lot entrances and adjacent sidewalk areas

Snow & Ice Removal Standard:

The exterior building areas shall be maintained free of snow, ice, and all other hazardous
conditions at entrances, steps, landings, walkways, and other approaches. No snow is to be
dumped on or near trees, shrubbery, ground cover, or flowerbed areas. The specified areas shall
be free of snow and ice accumulations. Snow shall not be piled up against buildings, or obstruct
pedestrian or vehicular flow. -

Floor Care Procedures

Companies who fail to understand how to clean and maintain various floor types are inviting
disaster. Too much water applied to a wood floor can cause it to buckle; Too much water or
stripper applies to a tile floor that is allowed to stand too long can break down the bonding of the
adhesive between the floor and tile and the floor tiles can pop off; improperly maintained carpet
can lose its color or even buckle or shrink, With the multitude of floor types available and the
various cleaning methods they might require, it would take an encyclopedia of flooring to cover -
all of the procedures that should be followed. Some key points, however, can help in the decision
making process.

Frequency
The key to maintaining floor surfaces at an optimal level that extends the life of the floor while

enhancing its appearance is routine c¢leaning on a regular basis, daily if possible. Too often,
managers schedule cleaning less frequently, supposedly to save money. In the short run it does
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save money, but in the long run it can actually cost more. For example, a carpet that is cleaned
only sporadically may last only five years, but a carpet that receives a good routine cleaning may

. last ten years or more.

Procedures _ _

It is common sense to use the least invasive methods and chemicals to clean floor surfaces. It is
easier to maintain a resilient tile floor through regular buffing, using a mop-on floor restorer,
than it is to strip the floor using strong chemicals and a cleaning process that are labor and
machine intensive. Regular buffing is far less invasive and less expensive than stripping floors.
There is no reason a well-maintained hard floor finish cannot last three years or more, with
proper maintenance.

Equipment

Use the right equipment for the job. Each type of floor may require a particular piece of
equipment, Managers must work with manufacturers, installers and custodial equipment
suppliers to find the best piece of equipment to maintain each type of installed flooring. The right
piece of equipment, in the proper size with the required features, can set the stage for success.

Worker Training -
The most critical element of a quality floor care program is personneE training. Failure to train

cleaning personnel in the various methods of floor care will spell disaster. For instance, using the
wrong chemicals on carpet can destroy it and using the wrong cleaning solutions on a hard floor
can damage or dull its finish, The greater the amount of time spent in training personnel, the
more likely it is that the faclhty, mcluémg its floors, will be maintained at an optimum level.
Tasks

All types of floor care mvolve a series of tasks including vacuuming, spot removal and gum
removal for carpeting. In the case of hard floors, tasks include dust mopping, damp mopping and
spray buffing. The more often these tasks are performed, the greater the level of cleanliness and
the easier it is to clean the floor type. |

Special Cleaning Schedules
Assuming a manager has set up frequencics for cleaning and that those frequencies include

carefully scripted tasks, the next step is to develop a series of maintenance schedules for floor
cleaning and maintenance outside the normal daily frequencies and tasks. These schedules would
highlight special cleaning, such as scrubbing and re-coating hard floors with finishes, bonnet
cleaning, dry-foam cleaning and deep extraction of carpeted floors.

6.2.3.5  Determining and Maintaining Performance Measurements ‘

Our Lead Cleaner will initiate and maintain checklists of requirements that will be used on a
daily basis and reviewed weekly to ensure our personnel are performing properly. Should
discrepancies be noted at any time by our management or Lead Cleaner personnel, they will be
corrected on the spot when possible, but in any case within 24 hours of the discrepancy.
Employees who do not meet our requirements will have actions taken against them ranging from
verbal warnings/counseling up to and including dismissal from employment with our company.
The checklists will enable our management and Lead Cleaner personnel to review daily contract
performance and determine any weak areas. Weak areas, if noticed, will be reinforced through
exira training when necessary, pairing a lesser performing employee with a better performer, or
through dismissal of the errant employee if necessary.
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6.3 Experience, Financial and Management Capability (8.F.3) (5.B) _

This section of our proposal presents our experience, financial and management capability for
your review. We provide a current list of contracts that required day-to-day interface with the
public as will this contract; we discuss the qualifications and experience of our proposed
managerial and Lead Cleaner personnel and provide their resumes; we describe our current
employee management programs; and we discuss our company technical expertise and past
experience that will show our capability to perform this contract for the Port Authority. This
information shows our qualifications and capability to perform this contract effort.

6.3.1 List of Contracts (8.F.3.a)

Below is a listing of contracts we are currently performing that require cleaning services and

daily interaction between our employees and the public.

Name:

Place of Performance;

Contact;

E-Mail Address:

‘Work Performed:
Date Completed:
Dollar Value:

Name.

Place of Performance:

Contact:

E-Mail Address:

Work Performed:
Date Completed:
Dollar Value:

Name:

Place of Performance:

Contact:

Work Performed:
E-Mail Address:

Date Completed:
Dollar Value:

Name:

Place of Performance;

Contact:

E-Mail Address:

Work Performed:
Date Completed:
Dollar Value:

John F. Kennedy International Airport

JFK Airport Parking Lots, NY

Jeff Agoglia Phone: 718-244-3652
jagoglia@panyny.gov

Custodial Services of Parking Lots
11/01/2007 to 10/31/2010

$2,400,000.00

LaGuardia Airport

Laguardia Airport Parking Lots, NY

Robert Barnes Phone: 718-533-3483
rbarnes@pattynj.gov

Parking Lot Cleaning and Policing
03/01/2008 to 02/28/2011

$1,800,000.00

John F. Kennedy International Airport

JFK Airport Building 14

Dave Holt Phone: 718-244-3556
General Cleaning Services
dholt@panynj.gov

March 2003 to Date

$1,800,000.00

Laguardia Airport-Marine Air Terminal
Laguardia Airport-Marine Air Terminal
Robert Barnes Phone: 718-533-3483
rbarnes(@panynj.gov

General Cleaning Services

08/01/07 TO 08/01/2010

$1,400,000.00
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Name: Avports Teterboro Airport

Place of Performance: Teterboro Airport, NJ

Contact: John Panarello, Manager Phone: (201) 288-1775

Work Performed: " General Cleaning Services ‘

Date Completed: 03/01/2007 TO 02/28/2010

Dollar Value: . $201,000.00 ‘

6.3.2 Managerial and Lead Cleaner Personnel Qualifications and Experience (8.F.3.b).

As stated in Section 6.2.2 of our proposal, we intend to assign 1 full time Lead Cleaner to this
contract effort, It is our belief that management and supervision of a contract will lead to either
success or failure; therefore, we are very careful about choosing the personnel we assign to these
functions.

6.3.2,1 Resumes

We have included resumes for management and Lead Cleaner personnel we have available that
could be assigned to this contract should there not be enough or any incumbents who are
acceptable to the Port Authority and our company immediately following this page of our
proposal for yoeur review. As you will see, we have proposed personnel with the requisite
knowledge, experience and qualifications necessary to ensure proper supervision and oversight
of this contract effort.” '
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Tel:*

Fo EX. 1

Emall:p

Carmen Castillo

Experience

Skills and Abilities

2001-Present Cristi Cleaning Service Queens, NY

Supervisor/Maintenance
» Supervised 10 workers, Supervised building and make sure they in cIean and
order condition. .

# Maintained stock room in order.
* Notify managemont concemning needs for any repar or additions to thtmg
* Clean & maintained buildings in order,

1088-2001 Ridgewood/Bush wick Citizen Center Brooklyn, NY
Home Attendance Supervisor '
» Supervised and managed 15 home attendants for & senior citizen care firm.

.« Make sure proper care was given to patients in thejr homes.

u Check bed linens, washed and-ironed lanndry and also checked if home was
cleanied in a daily basis,

* Majniained records of services performed by Home 'Attend&nt Wﬁte up
employees who were not demg_;obaorrectly L

19871995 Dr. Hari Shuckla Offico Brooklyn, NY .

Receptionist

» Compiled, verified, typed and field medical records.

» Prepared folders and maintained records of newly admitted patients.

» Reviewed medical records for completeness, assembled records into standard

order and field records In designated areas according to applicable alphabetic
and numeric orders,

= Posted resulis of lboratory test to records, Structmed and maintained a
professional atmesphm Aﬁend customers in the office. Answering heavy -
phone calls, ‘

1969-1972 ' * . 141 High School - Bronx, NY
» High School Diploma/Nurse. i '

Knowledge in Computer Software: Microsoft Word, Power Point, Excel,
adding machine, calculator and Typing Skills. Bilingual (Enghsh!Spamsh)
References Available Upon Reguest.




WILLIAM MERCADO
Ex. 1

Work Experience:

‘Cristi Cleaning Setvice . 4/01 - Present
Supervisor

. LaGuardia Airport — Queens, NY

Dustes inolude, but are not limited t0;
*  Supetvising a staff of 13 which clean all terminals at the aitport,
¢ Conducting hiring/exiting interviews,
* Developing work schedules,
¢ Maintaining and submitting all payroll reports.

| Metropolitan Jewish Health System 4/98-3/00

Mail Room Clerk/Office Assistant
Dm‘m included, but were not Emited to: - ‘
*  Sorting and distributing tmail as well as maintaining daily postage used log,
¢ Asgistihg in special projects,
* Performing routine clerical tasks and record keepmg,
¢  Alternabing shifts at xecepuon area,

JR Rappers ' C6/91~3/96
Shipping cletk ' :
Didtes included, but wers not lmited to;

s Ioading and unloading merchandise.
¢ Inputting invoices, labels, ete. into the company computer,

* Deliveries to the garment district in Manhattan, NY and returning with ‘any bulk merchandise.
~ Education:

‘Aviation High School

Graduated: 1997

Skills:

+  Knowledge of all Microsoft Office programs: Word, Excel, Publisher and PowerPoint
¢ Knowledge of Quickbooks Pro
*  Fluentin Spanish.

R_efexer_ices Available Upon Request.




BETCO'S ENVIRONMENTAL COMMITMENT

At Betco Corporation, bsing environmentally responsible is a company standard.
We are committed to developing products, programs and proceduras that meet or
exceed health and environmental standards while providing cost effective benefits
to accomplish your maintenance goals. ' '

Since 1990, Betco has shown its environmental leadership through use of the
Green Earth® brand of products; packaged in recyclable containers and delivered
through chemical management systems.

 We have expanded our green leadership position by introducing a complete green
solution — including green equipment, floor care and skin care products.

The pufpbse of this workbook is to provide an overview of the Green Cleaning op-
~ portunity to assist you in making an informed decision.

|
| L _Q
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1. WHAT IS GREEN CLEANING?

Executive Order 13101 defines Green Cleaning as the use of products and servic-
es that reduce the health and environmental impact compared to similar products
and services used for the same purpose. Another definition of Green. Cleaning is
cleaning to safeguard human health while minimizing the impact to the environ-
ment. its goal is to protect the heaith of building occupants, visitors and cleaning
personnel, as well as reducing polluting effects on our air and water. - Unlike tradi-
tional cleaning, it goes far beyond simple appearance, focusing on products and
services that have fewer adverse heaith and environmental impacts as compared
with others that might be used for the same purpose.

For the past two decades, the major emphasis in the JanSan industry has been to
find new ways to “do more with less”. Accordingly, most new cleaning procedurss,
_products and- systems have been developed with the primary goal of improving
the productivity of cleaning personnel and reducing costs. Although these aspects

are important, the health of the facility and those who live, work or occupy it have.
not received the same deserved attention. Green Cleaning changes all of this by -

helping to clarify the connection between cleaning, health and the protect;on of our
.enviro;'tment o

Green C!eanmg is more than just using “green” proddcts The success of a green

cleaning program is dependent on numerous other factors. While the selection -

of product is important, it will have little effect in an otherwise madequate clean-
ing regimen that leaves facilities dirty and the health of occupants, visitors and

the environment at risk. Green Cleaning encompasses a total program including
chemicals, procedures, equipment, paper, liners, mops, maﬂing, everything used‘

in an effective cleaning program.

The. movement toward green cleaning does not imply that tradit:onal methods are
inadequate or have created unsafe conditions. Instead it can be viewed as simply
taking the next step beyond our current approaches to further reduce polluting
impacts while continuing to maintain and improve the healthfulness, comfort and
aesthetics of our surroundings.

helcootom
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~ 2.WHY SHOULD WE BE CONCERNED WITH GREEN CLEANING?

The USA compr;ses about 5% of the worid s population and annually produces 27%
of the world's garbage

The USA uses 6 billion pbunds of chemical products yearly.

The USA uses 4.5 billion pounds of paper products yeafly._

The USA uses 35 billion pounds cf‘piasfié liners yearly.

The USA disﬁoses 500 million pounds of cleaning equipment yearly.

The USA diSposes of 100 million tons of const'ruc'tion waste yearly.
80% of our time is spent in doors. ,

EPA rates the indoor environment is potenﬂally 3-5 times more harmful to humans
“than the outdoor environment.

EPA rates indoor air quality as one of the top 5 health risks.

”

Two?tﬁirds of cemmermal'bmldlngs are rated as having “sick building syndrome
= $20 billion in worker compensateon claims. :

There are 100 mlmon lost work days each year do to poor indoor air quality
= $100 bilhon

Thesée numbers amphasize the immediate need te be concarneci about the cleaning

process and its effect on the health of the user eccupant visitor and the indoor and
outdoor env§ronment _

Also more state and local gevernments are mandating: envlrenmental!y preferabie
purchasing procedures, products, equipment and cleaning procedures.
States - California, lllinois, lowa, Massachusetts, Minnesota, New Jersey,
New York, Tennessee, Vermont Washmgton Wisconsm and more all the time.

| B5-G03E7C0




3. BENEFITS OF GREEN CLEANING

The primary benefit of Green Cleaning, with its emphasis on cleaning for health,
not just appearance, is a cleaner, healthier building. A heaithier indoor environ-
ment transtates into many concrete, bottom-line benefits for building owners man-
agers, service personnel and building occupants.

The triple bottom line ~
‘Economic ~ increased productivity, ROI, energy savings; reduction of hard
and soft operating costs.
Environmental ~ using more renewable raw materials. The extraction of
raw materials to manufacture janitorial chemicals, supplies, equipment has
-a significant impact on the environment, as does the transportation, use and
disposal of these items. Many of the raw materials are not a renewatle re-
source so they are depleted and will not be available for future generations.
Soclal/professional — gain respect for our industry. Historically our industry
‘hasn’'t considered the social impact of cleaning. We can't expect people
_outside our industry to engage us as professionals or look at cleanmg with
respect unltess we respect ourselves, _

Increased Indoor Air Quallty (I1AQ) and Productivity —

Excessive VOCs, airborne dust and other indoor pollutants can Cause numerous

health problems among building occupants and workers, resulting in increased ab-
senteeism and lower productivity on the job. The dverage American spends 80%

of their time each day indoors and the EPA ranks indoor air quality as one of the top
5 risks in the US. A recent study estimated that the value of increased productiv-
ity and reduced absenteeism among office workers from better cleaning methods -

could be as high as $160 billion nationwide. Another-analysis estimated-that busi-
nesses could realize an increase in worker productivity up to 3% through improve-
ment in.indoor environment through better ventilation and cleaning methods.

Reduced absenteeism is a key issue with public schools. A study in the Syracuse,
NY school system showed improved cleaning practices increased attendance by
more than 11%, resulting in an increase of $2.5 million in state reimbursements.

Other studies in elementary schools show a marked increase in standardize test’

scores from 20-50%. Total illness has decreased by 20-30% In surveyed schools.

lmgroved worker recruitment and retention —
A healthy indoor environment improves morale among existing employees, reduc-

- es turnover and facilitates recruitment of new personnel. People want to work in a

healthy environment.

Potential greater rental income and building value ~

More tenants are aware of indoor air quality and will actually spend more per
- square foot in-a “green” building. USSA Realty Company reported an 80 cant/sq
ft. increase in market value of envnmnmentalfy sustained propertaes

hefsoarom}




L.ower costs —
Better cleaning procedures and safer products can significantly i improve the health
of building occupants, reducing healthcare and insurance costs. Experts expect
insurance companies to offer lower rates for Green Cleaned buildings in the fu-
ture. Green Cleaning can also reduce the cost of environmentat. protectlon to the
community as a whole. Correcting a pfohlem at the source, such as using safer
products, costs- significantly less and is more effective than taking corrective ac-
tion downstream at a later date. Recent California studies have shown a 20-30%
yearly savings due to more efficient water use and a 20- 30% savings due to more
'efﬂclent heating and coohng systems, o

Fewer complaints — _
As the public has become more aware- of the hazards of poor indoor air quality,
build;ng occupants have become increasingly intolerant of substandard mainte-
nance. If the building is mazntamed better, the:e will be fewer complaints from the

occupants

Comp!iam:e with new govarnmenta! regulations —

In recent years, state, local and federal gove;nments have increased their regula-
tion of VOCs and other hazardous chemicals. By using less toxic chemicals, green
cleaning helps insure compliance with current and emerging regulations. A num-
ber of states and municipalities have started creating tax incentives to encourage
more fesponsible construction and maintenance procedures to protect people and
the environment. There aré numerous states and local municipalities that have
mandated selected forms of Green Cleaning and more will-be forth commg in the
_ future especnally in the educatlon sector _

Longer lasting bunldings - ‘ o
Green- ¢leaning extends the life of a facihtys carpets, floors, furnishi ings, comput-

ers, HVAC systems and other components. This reduces replacement costs and
saves the owner money in the long-run.” Recent surveys have shown as much
as. 30{;*, to .70¢ annual sav:ngs per sqaane footage total operattonal costs for the
: b&ﬁding _

Better public image - '
With the:increased publicity the indoor and outside env:ronment has received in

recent years, Green Cleaning will create a more favorable public image for compa-
nies in their commumtles

.Source reduction —
A maif component of Greén Cfeanmg is the use of concentrated chemicals through

a chemical management system versus using ready to use products. This will
make an impact on the materials dumped into landfills each year. Also the use of
recycled materials, paper and plastic, will impact the source reduction.
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4. GREEN CERTIFICATION AND PARTNERSHIP PROGRAMS

4-A GREEN SEAL g’/}?

rui\‘
What is Green Seal:
Green Seal is an independent, aan-prefﬁ organization that strives to achleve a

healthier and cleaner environment by identifying and promoting products and ser-
vices that cause less toxic poliution and waste, conserve resources and habitats
and minimize global warming and ozone depEetion. it works with manufacturers,
industry sectors, purchasing groups and governments at all levels to “green” the
production and purchasing chain.

Mission: to achieve a more sustainable world by promoting enwronmentally re-
sponsible production, purchasing and products.

;hrc;ugh its standard setting, certification and education prcgrams, Green
ea
* |dentifies products that are designed and manufactured in an envircnmen
tally responsible manner,
* Offers scientific analyses to help consumers make educated purchasmg
decisions regarding environmental impacts.
* Ensures consumers that any product bearing the Green Seal Certmcatlon
Mark has earned the right to use it.
* Encourages manufacturers to develop new products that are sngnrflcantiy
less damaging to the environment than their predecessors.

History
in'the late 1980’s the environmental community felt that after two decades of hard-

won litigation and advocacy campaigns, it was time to incorporate a less adver-
sarial approach to industry in the their programs. They decided to initiate in the
United States a product ecolabeling program, similar to the ones in Germany and
Canada. Ecolabeling helps consumers identify green products. When the Green
Seallogo is present on a product, the end user can be assured the product was
evaluated by an independent unbiased third party for fourteen different: crlteria

Green Seal was founded in 1989 as a non- profit organ:zatron and issued the’ fl!’St
product certifications in 1992. A number of environmental standards were com-
pleted and several major companies applied to have their products evaluated.

Green Seal Services:
" Purchasing ~
Institute or improve green purchasing
‘Lists of recommended products
Standards, criteria and contract language
Enwronmentaf or fmancnal justification for environmental purchases




Operations -
- Evaluation. of building maintenance
Recommendations for environmental improvement
‘Environmental product criteria, service contracts
Manual for specific operations
Facilities — '
Evaluation and desagn
Recommendations for environmaeantal upgrading
‘Equipment criteria and recommendations
Identification of potential savings.through environmental improvement

Green Seal specific programs:
Greening your Government — technical assistance to all levels of government in
their purchasing, operations and facilities management

Product Standards and Certification — development of environmental standards
for teadership products in specific cateqories and certification of products that meet
them. ‘Green Seal's evaluations are based on state-of-the-art science and informa-
tion using internationally recognized methods and procedures.

Product Recommendations - technical reports on products in a variety of catego-
ries giving speclfic brand recommendatlons of those that meet screening criteria.

Greening the Lodglng fndustry - Iong-term prOject with hotels and motels to
green their operatlons and purchasing, including cerification of- specmc proper-

ties.

Standards:
Green Seal bases its work on thorough, state—of-the art sclentific evaluations usiﬁg

internationally accepted methodologues like ASTM standardized testing. Product
evaluations are conducted using a life-cycle approach to ensure that all significant

environmental impacts of a product are considered, from raw materials through

manufacturing to disposal in creating their standards. Green Seal uses the follow-
ing 14.specific criteria to evaluate products.

Meets performance tests : ‘No-aquatic toxicity

No human toxicity. Biodegradable

No carcinogens or reproductive toxins - : No.eutrophication

No skin/eye corrosivity : Use of concentrates
Not a skin sensitizer Safe fragrances
Non-combustible -~ No endocrine disruptors
Minimat VOCs _ , Reduced packaging
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Certification:

Once a standard has been established, Green Seal accepts applications for cer-
tification. Products are then evaluated for compliance with the applicable Green
Seal standard. The manutacturing facility is then visited to evaluate quality control
procedures. Once certified, products are subject to annual monitoring to insure
that the product offered for sale continues to meet the Green Seal standard. Cer-
tification and yearly renewal fees are charged participating manufacturers.

GS-37 Standard for Industrial & Institutional Cleaners:
Bathroom cleaners. {(Green Earth® Peroxide Cleaner)

This category includes products used to clean hard surfaces in a bathroom such

as counters, walls, floors, fixtures, basins, tubs, and tile. It includes products that
are required to be registered under the Federal insecticide, Fungicide, and Ro-
denticide Act (FIFRA), such as disinfectants and sanitizers, but does not include
products specifically intended to clean toilet bowls.

General-purpose cleaners. (Green Earth® Daily Floor Cleaner) This category
includes products used for routine cleaning of hard surfaces including impervious
flooring such as concrete or tile. it does not include cleanars intended primarily
for the removal of rust, mineral deposits, or odors. It does not include products
intended primarily to strip, polish, or wax floors, and it does not include cleaners

intended primarily for cleaning toilet bowls, dishes, laundry, glass, carpets, uphol-

stery, wood, or polished surfaces. This category does not include ‘any -products

required to be registered under FIFRA, such as those making claims as sterilizers,

dislnfectants or sanitizers.

Glass cleaners. (Green Earth® Glass Cleaner) This category includes products
used to clean windows, glass, and polished surfaces. This category does not in-
clude any products required to be registered under FIFRA, such as those making
claims as sterilizers, disinfectants, or sanitizers.

Carpet Cleaners. This category includes products used to clean carpets. The
product must perform as well as a nationally recognized product in its categery in
both cleaning efficiency and re-soiling resistance.

Disinfectants. There is no standard for disinfectants. By nature disinfectants kill

bacteria, good and bad. The green community suggests using fewer disinfectants,

_ones with moderate pH, low VOCs and only in specified areas like ORs, ERs, critt-

cal care areas, food service/production, etc.

GS 40 Floor-Care Products, finishes and compatible strippers:
Finishes. (Green Earth® Floor Finish and Green Earth® Prelude) will include -

floor finish designed to polish, protect or enhance floor surfaces by leaving a pro-
tective wax, polymer or resin coating that is designed to be periodically removed
(stripped) and reapplied. The finish must meet normal performance criteria such

as, stripability; slip resistance, resistance to black heel marking, etc. Certified fin- .

ishes will contain no heavy metals like zinc.
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Strippers. (Green Earth® Finish Stripper) The floor finish stripper is defined as a
product designed to remove floor finish through breakdown of the finish polymers
or by dissolving or emulsifying the finish, polish or wax. This standard does not
address general purpose cleaners that can be used to clean floors, floor sealers,

spray buffing products or p;oducts desngned to remove floor wax solely through
‘abrasion.

GS 41 Hand Soaps: (Clarlo Green Earth® Foam and Lotion soaps)

This standard establishes criteria for industrial and institutional hand soaps. The
standard does not apply to hand cleaners used in households, for preparation -
- operations or medical facilities, nor do they cover anti-bacterial hand cleaners or
hand sanitizers. Criteria for hand cleaners in this standard include:

Perform as well or better than conventional hand cleaners.

Are biodegradable and have limited toxicity to aquatic life.

Are packaged in recyc}able packaging, ideally incorporating recycled
content.

Have eliminated ingredients: con51dered likely to- negatlvely impact health
_-and the environment,

GS 42 Environmental Standard for Cleaning Services:

This standard will establish requirements for cleaning service providers, including
in-house and external cleaning services, to create a Green Cleaning program that
protects human heaith and the environment. Green Cleaning encompasses all
indoor activities typically required to clean commercial, public and industrial build-
ings. This standard does not.include maintenance of exterior areas or residential

. buuldmgs

Cfeamng :Service Providers will develop and maintain a set of written guidelines
or Standard Operating Procedures that.govern the cleaning procedures, chemi-
cal handling and tracking requirements, equipment maintenance and operation
procedures, communication protocols and requirements, training and mspectson
programs and reporting and record keepmg pmcedures ,

Other Green Seal Standards relevant to the Jan San lndustry

GSO1 tissue paper

GS 08 household cleaners

G509 paper towels and paper napkins
GS 11 powdered laundry bleach

GS 33 lodging properties
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4-B UNITED STATES GREEN BUILDING COUNCIL (USGBC) #

What is USGBC?
USGBC is a standard-setting organization focused on the rapidly growing green build-
ing industry. It was formed to address the significant impacts of building design and
operation on human health and the natural environment. It Is a coalition of leaders
from all segments of the building industry, including building owners and managers,

architects and engineers, builders, building service contractors, product manufac-
turers, insurance companies and all levels of government. Currently there are over
10,000 members in the USGBC.

~ Mission:

its mission is to accelerate the development and implementation of green buildmg
practices and promote buildings that are environmentally responsible, profitable and
healthy places to live and work,

Leadership in Energy and Environmental Design (LEED) Green Building Rating
System:

In 2002, USGBC began development of its nationally accepted LEED ratmg system.
This program is a complete set of assessment tools to promote sustainable building |
~design, construction and operations practices. LEED is voluntary, consensus-based,
market-driven standards designed to raise consumer awareness of green building
benefits, encourage environmental leadership in the building mdustry and promote
certification of high-performance, sustainable bui!dlngs nationwide.

LEED standards are currently avallable or under development for assessfng' _
building performance and meeting sustainability goals in a variety of green
building areas.

LEED - EB Exustsng bunid:ng oparat;ons ‘

LEED - NC New construction and major renovation pro;ects

LEED - Cl Commercial and interior projects that create more efficient

_ and healithier interiors
LEED - CS Core and shell projects allows the building owner to educate
: tenants about the advantages of green

LEED-H  Standards for single-family and low-rise multi-family residences. .

LEED - ND Neighborhood development

LEED for retail, schools and hea!thcare are |n the devefopment stages.

LEED - EB Rating System:

Certified level 34 - 42 pomts
Silver leve! 43 — 50 points
Gold level 51 — 67 points
Piatinum level 68 — 92 points
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The Jan san industry can assist building managers achreve over 30% of the base
levelof certification points and 1 to 5 innovation points with products, procedures,
training and LEED Certified Professionals. These certification poznts are normally
sampte and affordable io achleve :

Crlteria to earn LEED Certzflcatron Points:
Indoor Environmental Quality — reduce the exposure of building occupants and
maintenance personnel to potentrai{y hazardous biological and particulate con-

taminants. -
EQ Prerequisite 3 - GREEN cleaning palicy

(Required)
EQ Credrt 3 1 — high performance cleaning program
(1 point)
EQ Credsts 3.2 & 3:3 - custodial effectiveness assessment -
(1 point)
EQ Credits 3 4-3.6 — purchase of sustainable cleaning products and materrais
(1-3 poinis)
EQ Credat 37 - sustainabie cleaning equipment
(1 point) '
EQ Credei 3. 8 entryway systems
. : (1 point)
EQ .Credrt 3.9 indoor integrated pest management
: ( polnt)

Sustalnable Sites - Green Site and’ Bulldrng Exterior Maintenance (SS Cr 2)
‘Cleaning exterior with prOper chemrcals (Exterior walls, walkways
. windows, ice melter)
Exterior ma!ntenance equipment (Leaf b!owers sweepers)
(Potentlai of 1 point)

Materiais and Resources purchasing durable: goods (MR cr.2. 1)
“Changing from ga_s powered malntenanca equrpment to battery or

- corded moda!s
(Potentlal ef 1 point)

- Innovation In. Operations ~ the- abrhty to earn additional credits for excepl:onal
‘énvirorimental practices beyond those already addressed in LEED-EB,

‘Credit-1 - 4 points possible - - -

Gredlt 2 - LEED Accredited Professional - 1point

, Other LEED criteria (normaily we can’t help)
‘Water Efficiency — maximize water eﬂrcrency within buildings to reduce

the burden on local water supply and waste water systems. .
' Energy and Atmosphere ~ establish minimum levels of energy eﬂrc:ency
and reduce ozone depletion
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Benetits of a “Green Building”: many of the same benefits mentioned for “Green
Cleaning”

Environmental — enhance and protect ecosystems, improve air and water quai—
ity, reduce solid waste, conserve natural resources and decreases greenhouse

gases.

Economic - reduce operating costs, enhance asset value and profits, improve em-
ployee productivity and satisfaction. Utilities, state and federal agencies and other
sources are providing financial incentives and rebates for facilities adopting LEED
measures. Potentially receive a higher rental rate from occupants concerned wath
the environment and healthy working conditions.

Health and safety — enhance occupant comfort, safety and health.

Community - minimize the strain on local infrastructures (water treatment, utifi-
ties and health care facilities and costs) and improve quality of life. Facilities are
recognized as a well-run and well-managed building.

How do | get LEED Certified?:

To start the process, it is encouraged that a team be assembled to manage the
certification process, which means preparing documentation and calculations to
fulfill the prerequisites and credit submittal requirements to become LEED certified.
The “green team” could consist of personne! from environmental services, human
resources, training safety, as well as building managers, buildmg occupants and

poss:bly suppliers.

The team shouid identify which rating system the building desires to be certified
and the desired level of certification. Then they will review the checklist provided
by the USGBC to help develop their strategy, such as which points would be easy
or difficult to achieve, where they will need to coliect data, whether or not they need
a consuitant with certification experience, budgets and other potential issues they
may heed to consider prior to committing to the program.

Once the commitment is made, the building owner must register with the USGBC.

Next the submitter must provide specific documentation which includes site plan,

floor. plans elevation and photos, for tracking the building project. - After docu-
mentation is provided it is reviewed and the different credits are interpreted by the
USGBC council. Next the final application is submitted. The building is either
awarded certification or rejected. If rejected, the submitter can appeal the resuits
with further documentation supporting their cause.

Owners must also pay a fee to become LEED registered and certified. The charges

vary based on the size of the facility. Normal fees are between $1,000 and $12,500
depending on the size of the facility. The certification process can take up to one

year.
belcoctom




4<C ENVIRONMENTAL CHOICE PRQGHAM'(CANADA)

The Environmental ChoiceM Program (ECP), Environment Canada's Ecolabeling
program, helps consumers identify products and-services that are less harmiul to
the environment. The "ECP" was estabiished in 1988. The Program’s official symbo!l
of certification - the EcoLogoM - features three stylized doves intertwined to form
a mapie leaf, representing consumers, industry and government working together
to improve Canada’s environment. A key aspect of the certification process is the
requirement for third party verification of compliance to ECP certification criteria as
a condition for certification and licensing.

This process ensures the Program’s credibility and includes:
* g review of each applicant companys product and process information;
~ * an examination of the company’s quality assurance (QA) / quality control
(QC) measures;’
* and, where deemed necessary by ECP offscials an audit of the company’s
facilities for purposes of initial certification.

Canada's Environmental CholceM Program and its EcoL‘ogoM are internationally re-
nowned because of the program’s stringent certification process. The certification
programs include the following categories: agricultural and horticuitural products,
automative related products, building and construction related products, cleaning
and janitorial products, consumer products, containers and packaging, electricity
_ products, lubricants and absorbients, marine products, office furniture equipment

and business:products, paper products, printing products and services and miscel-
laneous mdustnal products and servlces
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4-D DESIGN FOR THE ENVIRONMENT (DFE) *;',__.g;?_

The DFE Program is distinct from all other product recognition or Ecolabling pro-
grams. The DFE program reviews each product component, starting with the chemi-
cal component's structure to determins its key health and environmental character-
istics. Then ingredient characteristics are compared to other chemicals in the same
use class and considers any possible negative synergies between the ingredients.

Because of the program's initial success, EPA reéently started out—éourcing thé
testing component of this program to a firm named National Sanitation Founda-
tion (NSF). They are an independent, not-for-profit, non-governmental organization

dedicated to testing and recommendmg products to improve human health. They -

perform the ingredient review and report back to EPA who would issue the formai
certification for the product.

Manuf_acturers pay a fee for the testing and certification process.

4 E. GREENGUARD

GREENGUARD Environmental Institute (GEI) is an industry independent, non-
profit organization that oversees the GREENGUARD Certification: Program, As
an American National Standards Institute (ANSI) Accredited Standards Déveloper,
GE! establishes acceptable standards for indoor products and. testing protocols.
GREENGUARD's goal is to improve public health and quality of fife by help;ng
manufacturers build better and safer products.

The GREENGUARD Certification program Identifies specific products that have
been tested and continue to be tested to ensure that their chemical and particle
emissions meet acceptable indoor air quality pollutant guidelines and standards.
The Certification Program includes all construction-materials, furnishings, furniture,
office‘equipment, cleaning and maintenance materials and processes that are used
in interior environments. They recently introduced a certification program specific
to the cleaning industry that measures chemical cleaning product emisslons (i.e.
VOCs) during actual product use.

Manufacturers pay a fee for testing and certification.

hetceocom
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4.F ISSA CLEANING INDUSTRY MANAGEMENT STANDARD (CIMS)

The Cleaning Industry Management Standard is designed to assist cleaning orga-
nizations (in-house and service contractors) in setting up a management system
that allows an organization to meet specific goals. The Standard is a management
framework that can be used to develop customer-centered, quality organizations.

One of the most important features of the Standard is that it is non-prescriptive and
is based on management principies that have proven to be primary characteristics
of quality, customer-centered organizations. It does not require, recommend or
other wise endorse any particular process or product; it allows individual organiza-
tions flexibility in choosing the most effective ways in whrch to meet their manage-

ment requirements,

The standard is composed of the following sections:
Quality — a general framework to ensure effective operations and contrnual im-

" provement,

Service Delivery - these processes include staffing, bidding, costing, budgsting
and purchasing ,

Human Resources - the organizatlon should demonstrate that it efficiently and
eﬁectrvely manages “human caprtal" in a way that enhances organizational perfor-

mance,

Health, Safety and ENVIHONMENTAL STEWARDSHIP - processes systems
and documentatron to insure the safety, health and sustainability of the facility
while insuring a positive impact on the environment.

Management Commitment ~ demonstrate an organlzattons commitment to man-
agement systems to meet customer needs and expectation, now and in the fu-
ture. : :

There is a fee for the certification process.
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4-G HOSPITALS FOR A HEALTHY ENVIRONMENT (H2E) H

H2E - non-profit organization to support environmentally sustainable heaith
care facilities. The Green Guide for Health Care is a self-certifying, best

practicestoolkitforhealthcare. Thepointsystemprovidesdesignandconstruc-
tionteams awayto baseline and benchmark theirachievementandto support
continuous improvement. The Green Guidefor Health Care borrows the credit
numbering scheme from the USGBC LEED rating system. The Green Guide

does not recommend products.

4-H HEALTHY SCHOOLS CAMPAIGN S

) - ,yr.gjuf:,
Environmental Audits - working with students, teachers and community
members for greater awareness and understanding of the school environ-
ment. -
Green Cleaning - working with school building engineers to reduce the
use of toxic cleaning products in schools.

Healthy and High Performing Schools - working to improve school con- _'

struction standards.

Promoting Healthy Eating - working with schools to conduct assess-
ments,

Legislative Advocacy - supporting a range of environmental health is-
sues to improve school environments. ,

Betco is a supporting partner.




5. GREEN CLEANING PROCEDURES

The following section covers Green Cleaning procedures for commercial facilities.
This is not a "how to” manual. It will not tell you, for example, how to strip and
refinish a floor; but it will address how hard floor care differs in a green cleaemg
approach What determines the differences are the underlying health and environ-
mental issues, not just the appearance of the building.

A key Issue that cuts across all cleanmg procedures is the issue of cteamng fre-
quencies. Cleaning for health or Green Cleaning generally requires the same or
higher frequencies. To some extent, you may be able to balance the increased
costs with increased efficiencies.

Keep in mind too that these procedures can only serve as a general guideline be-
cause commercial buildings vary tremendously. 1t is virtually impossible to assem-
ble & single, comprehensive and standardized set-of Green Cleaning procedures.
As you encounter new environments and new situations, you will have fo app!y the
princlples of Green Cleamng to develop your own procedures

'Identify people with special needs - :
ldenttfy building occupants w:th tndmdual needs and senstttvtttes '

Devetop aplanto address the mdtv;dual needs

Change productslprocedureslschedules as necessary to accommodate thetr
indhﬂdual needs. . : ,

Address ventilation req'uirements to help mitigate the probterns.

B Communtcate plans to speccal needs personnel and ail building oc-
cupants

Continually request feedback from occupants to make appropriate |
changes,

“Entryways ~ .
o Roughly 80% of the dtrt in a burldlng is. tracked in through the en-
trance,

The matttng system should be 12 -15 feet long. For a main entrance
an ideal system would include an outside scraper mat, foyer mat and
an inside carpet mat

Always place cautton signs prior tocleani'ng entryways.

£45-G0BETC




Mats shouid be vacuumed at least once a day; vacuum in both di-
rections using upright vacuums with a beater bar. Be sure to clean
under mats as well. Replace dirty mats with clean ones weekly un-
der normat conditions, more often in wet weather or extremely dirty
conditions. Scrub dirty mats. with detergent or carpet solution, r;nse
them thoroughly and lst them dry on a periodic basis.

Providing trash receptacles and cigarette urns at all entrances will
reduce the amount of food, cigarettes and other trash brought into
the building. Ensure they are emptied and cleaned on a regular ba-
sis.

Sweep exterior sidewalks, entry areas and steps leading into the
building on a daily basis. Periodically clean mdewaiks and en?ry ar-
eas with a high pressure power washer.

Clean and store equipment after each use.

Hard Floor Care -
Utilize appropriate entryway cleaning systems and maintenance

procedures.

Always place caution signs prior to beginning floor maintenance
work,

Hard floors should be vacuumed daily using a high quality backpack -
vacuum, Advantages — it removes more dirt, improving air qual-
ity, it stirs up less dirt and dust up into the air, it is more effective at
removing dirt from grout, corners, edges and under furniture and it
improves -productivity.

Establish and monitor a pian for routine, interim and restorative
maintenance. Use the Betco Life Cycle of Floor Care modute and
Cleaning Task Cards to train personnel, :

Hard fioors should also be damp mopped or cleaned with an auto-
matic scrubber to remave dirt not picked up by the vacuum. Micro-
fiber mops are more effective at removing dirt than traditional yarn .

mops.

Encourage the use of zinc-free floor finishes and environmentally
preferable strippers. Always keep a base of 6-8 coats of finish on

floors.




Encourage the use of a.top scrub and recoat procedure versus a
total strip-out to limit the amount of highiy alkaline str:ppers poured
down the drain

Notify occupants in advance of stripping and recoating operations.
Always place caution signs prior to starting floor maintenance.

Arrange to have the ventilating system operating in the occupied
cycle during and after stripping and refinishing operations.

Only use chemical products according to label instructions.

- Always suppEy and wear the proper personai protective equspment |
. (PPE). . |

Carpet Care

Dispose of excess solutions properly.
Clean up spills as.soon as possible.

Clean and store equipment after each use.

Utilize appropr;ate entryway systems and maintenance procedures.

Always place caaﬂson s;gns pnor to begmn:ng carpet maintenance

" work.

Vacuum carpet in lobbies, elevators and high traffic areas thoroughly -
every day. Use high efficiency vacuum cleaners with microfiitration
bags. Replace vacuum bags ‘when they are half {ull to minimize
emlsswns Clean or replace filters regularly

[Establish and maonitor a plan for routine, interim and restorative main-

tenance. Use the Betco Life Cycle of Carpet modu e and Cleaning
Task Cards to:train personnei '

Clean up sptlis on carpet as quickly as possible. Create a spill cart
with a spotting kit and portable spotting machine.

Maximize the amount of water extracted from the carpet to minirmze
moisture and potential for mold, mildew and bacterial growth. Make

sure the vacuum pickup :s worklng properly.
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Increase ventilation to dry carpets fully within 24 hours or less to
minimize the potential for microbial growth. Use floor fans or carpet
dryers

Notify occupants in advance when extraction operations are sched-
uled. '

Arrange to have the ventilating system operating in the occupied cy-
cle during and after the extraction procedure.

Only use chemical products according to label instructions.

Always supply and wear the proper personal protective equipmeht
(PPE).

Qiépose of excess solutions properly.

Ciaan and store equipment after each use,

Dust mopping — vacuuming is preferred to dust mopping

Use the widest micro fiber dust mops appropriate for the area to be
cleaned.

If using a dust mop treatment, follow label instructions, A water based
product is preferable.

Launder mops on a reguiar basis.

~ Use a continuous motion, without lifting the mop from the ﬂeor to limit

Dusting -

particulates in the air.

Use Betco Cleaning Task Cards to Insure proper training.

Clean and store equipment after each use.

Use microfiber dust cloths to capture and remove dust.

Replace soiled cloths with clean ones. Aiways use foilded clothes and
refold soiled area to maximize the use of the dust cloth.

Use vacuum attachments or backpacks for high dusting.

Avoid feather dusters and other methods that stir up dusﬂt."
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Avoid dust oleth treatments which can leave resrdues and emit
VOCs,

Spray dust treatment onto the cloth versus spraying product directly
onto the surface. '

Use Betco Cleaning Task Cards to insure proper training.

Restrooms —

Establish and monitor a plan for routine, interim and restorative main-
tenance. Use the Betco Reastroom Cleaning module and Cleaning
Task Cards to train personnel.

Always place caution signs and close the restroom prior to starting
the cleaning process.

Frequently clean surfaces that hands come in contact with to eliminate
the spread of germs door knobs, Iight switches and fixture handles

Eliminate morsture keep floors dry to elrminate slip/fall accidents and
the bulld up of bactena mold and mildew.

Ensure trash receptacles are cleaned and emptled daily.

Restroom floor drarns have a very hrgh potential for biocontamina-
tion and should be dlsmfected regularly Ensure drains are operating

properly

Recommend the instaliation of no touch towel dispensers to the facil--
ity manager if restrooms are not equipped with these,

Arrange to have the- ventllatmg system Operatmg in the occupred cycie
dunng and after the cleaning procedure. |

Only use chemical products according to label mstructlons

Always supply and wear the proper personal protectwe equrpment
(PPE). _

Dispose of excess solutions properly.

Clean and store equipment after each use.
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Food Areas —
Clean and sanitize floors, tables, counters and other surfaces.

Separate recyclables from trash as needed.
Remove trash daily.

Remove recyclables as needed.

Ensure floor drains are operating properly.

Odor Control - :
- Be aware of excessive odors in all areas of the builtding.

Many odors can be oxidized with Peroxide Cleaners or Liquid bacteria
digesters.

Splils ~ - _
Clean spills up as soon as possible. Place cautions signs if appropriate.

Use appropriate cleaning solutions and follow iabel directions.
Make sure occupants know the person to contact in case of spills.

Always supply and wear the proper personal protective équipment
{PPE).

Dispose of excess solutions properly.
Clean and store equipment after each use.
Handling Chemicals and dilution of concentrated chemicals —
Using concentrated chemicals reduces the overall environmental im-
pact from packaging and transportation and usually reduces costs.

Train all workers in the safe handling and use of cleaning chemicals.

Use appropriate protective equipment when mixing concentrated
cleaning products. _

Follow manufacture's dilution directions or use properly functioning
chemical management dispensers.

Put appropriate labels on secondary containers such as sbray .

bottles.




~ Never mix diﬁeren't cleaning products together.

Ensure that chemrcals are stored properiy

Apply product ento a cloth versus spraying it onto the surface to re-
duce VOCs and possible slip and fall issues.

OSHA Blood borne Pathogen Standard — :
Use the Betco OSHA Blood-borne Pathogen module to train em-

ployees

Use safety cones or other means to make sure that occupants do not
come in contact with spills.

- Use proper personal protective equipment {PPE).
‘Use an OSHA a;aproved disinfectant diluted per {abel directions. Bet-

co pH 7 Q, pH 7 Q Ultra, Quat Stat, Quat Stat SC, Fighit Bac, TB 94
and TB Plus all meet EPA requirements for clean up of bodily fluids.

: Drspose of all materials properly in a biohazard bag. -

OSHA nght To Know Stancfard -
© Use the Betco OSHA Right To Know module to train employees

Constantly update MSDS sheets for chemicals used in the facility.

Trash Removal -
" Pull trash daily so as not to attract insects and other pests.

Cover. trash cans that contam food waste.

- Make sure that. dumpsters or other outside trash receptacles are
emptied regulariy

'Make sure that trash and recyclables are being separated properly

Use Betco Cleanrng Task Cards to insure proper employee training.

indoor Plants - :
Educate occupants on appropriate care guidellnes for indoor plants.

Monitor use of fertilizers or pesticides so as not to adversely affect
the indoor air quahty
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Ensure that plants are not in direct contact with carpets and ventilation
units.

Clean up any spills of soil or moisture as soon as possible,

Integrated Pest Management (IPM) - :
Establish, monitor and communicate the IPM program to
employees and building occupants.. ' _

improve sanitation through thorough cleaning and by reméving food
sources.

Manage waste, cover trash containers and remove waste frequently.
Maintain the building structure, seal cracks, fix leaks, etc.
Install physical barriers to pest entry.

Notify employees and occupants of treatment times and their role ih
the IPM program.

Recycling Programs -

Recycling reduces the amount of solid waste and lessens the bu;’den
on solid waste disposal sites, such as landfills and incinerators. '

Insure that collection meets guidelines of the fecyc!ing hauler and re-.
cycling facility.

Locate bins throughout the facility, ease of access increases partlmpa-
tion.

Educate occupants as to what can be recycled and how it shouici ba
separated. . .

Educate occupants to rinse food and drink containers before placing
them in bins. .

Put signs on or near trash cans to remind occupants to recycle.
Track recycling results.

Monitor recycling collection bins to see if they are attractmg cock-
roaches and other pests.




Garage Maintenance —
Collect and remove trash dally.

Sweep the parking surface and stairwells weekly.
Wash the parking surface at least twice a year.
Inspect floor drains and lighting fixtures periodically.

Make sure floor -dfains, basins and traps are kept free of trash and
debris to prevent clogging and standing water, .

Inspect doors to insure they are sealed properiy to prevent exhaust
from entering the building.

Roof Mamtenance -
Perform routine roof inspections monthly

Keep roofs clean and free of debris. -

Keeb drainage systems" clear.

‘Keep roof access limited to authorized personnel to mimmize foot
traffic, :

Insure fans and vents are clean and operating properiy

Mamtain;ng HVAC Systems —
Keep mechamcai rooms clean and freé of rodents and other pests.

Cleanmg and disinfecting air condmoner drip pans monthly.
Fieplace the biocide pack for air cenditioner drip pans monthly.

Clean or replace filters on HVAC systems based on manufacturers
recommendations. : :

Clean or repiace fllters on humad;f!ers accozdmg to the manufacturer's
recommendations. : .

Fabric Cleaning partitions, walifabrics, turniture drapery
‘Vacuum regutar!y

Deep_kclean periodically.

Treat spots immediately.
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Basements ~ .

Examine basement areas for dirt, evidence of insects and other pests -
and excessive moisture.

~ Insure drains are operating properly.

Stairs and Elevators — :
Look for dirt and excessive moisture.

inspect and clean on a reguiar basis.

Cleaning Closets -~ «
They should be clean, dry and adequately ventilated.

Check drains and wash basins to see if they are free of bacteria, odors
and operating properly.

insure chemical management systems are operating properly.

Building Exterior —
Look for excessive dirt, standing water and damage in parking lots.

Examine the building's exterior and report any damage.
Look for drainage problems around the building. |

Insure drains are operating properly.
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6. SELECTING GREEN PRODUCTS

Traditionally users considered performance and cost when selecting products. ina
Green Cleaning program they will consider performance, cost, heaith and environ-
mental issues. In a Green Cieaning program product selection should be based

on the following criteria:
Impact on health and the indoor environment - select products that are safe for
workers and building occupants and that do not adverssly affect the indoor environ-

ment,

impact on the larger environment - select products that have little or no negative
impact on the outside environment.

Performance -
the products must do the job.

Cost- | |

T be sure to consider performance and productivity in the cost equation.
Look at the overall cost-of the procedure, not just the individual chemi-
cal or equrpment oost

Type of facllrty -

use the same products wherever approprlate to S|mp1lfy purchasrng,
procedures andtraining.

General guidelines for selecting chemicals ~
Select the least toxic products needed to perform a specific cleanang
task
Use products with low VOC content (Volallle Organic Compound)

the parl of a product that evaporates during drying).

" Look for products with a moderate. pH (a chemrcal scale which ex-
presses the degree of. acrdlty or alkalinity of water based solutions), 4

to 11,

Avoid products containing known or suspected carcinogens.
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Packging -

If hazardous products must be used, ensure worker safety through
extensive training and use of personal protective equipment.

Products that leave little or no residue after cleaning.
Products that are designed to work in cold water.
Use single cleaning products for muitiple applications.

Choose products that are readily biodegradable. (the capability of
organic matter to be decomposed by biological processes)

Select metal free fioor finishes.

Select products that are derived from renewable resources, feed
stocks, such as detergents and solvents made from corn starch, coco-
nut oil and orange peels, This will reduce the demand for petroleum.

Purchase chemical products as concentrates,

Select products that come in recyclable containers.

Selecting paper products -~

Select products with maximum recycled content. (post.consumer
fiber or recovered fiber)

Post consumer fiber —

paper, paperboard and fibrous wastes.

Recovered fiber -

post consumer content as well as manufacturing wastes from the pa—
per-making process and repuiped paper and paperboard from obso-

lete inventories.
Selecting products with the highest amount of post consumer fiber

diverts the greatest amount of paper waste from landfifls,

Bleaching Process —

do not use paper products that have been manufactured with de-ink-
ing soivents containing chiorine or any other chemicals hsted in the
EPA Toxic Release Inventory.
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Select rol towels versus C- fold towels Use jumbo papér for toilet and towm usage
with: contfolie(i dispensing systems.

EPA guidelines for minimum levels of recycled content — Comprehensive Pro-
curement Guidelines (CPC)

Product Category Post consumer " Recovered
Tollet tissue B 20-60% ‘ 40-100%
Paper towels _ : 40-60% 40-100%
Facial tissue 10-15% 10-100%
Toilet seat covers . 40-60% 40-100%
Industrial wipes 40% 40-100%
Plastic liners 10-25% L _ --

Use high density tfash bags versus lineaf low density bags made from petroleum
-base raw materials.

Mlcroﬂber Mops and Cloths -

Microfiber cloth is.composed,of 80% poiyester and 20% polyamide. The polyester
fibers serva as the scrubbing and cleaning element, while the polyamide provides
an absorbent quick-drying element.” Individual fibers are 1/100th the size of a hu-

- man’hair and 1 square inch of cloth contains approximately 90,000 microfibers.

The fibers are partially split to create deep channels in the strands These chan-
nels: provade dramatically more sarface area to lift and trap dirt more efiectiveiy than -

tradltlonal cotton fibers.

- When mecroﬂber cloths are used dry, the wedge-shaped filaments create an elec-
- trostatic charge that attracts and clings to dirt. ideal for dusting floors, walls, ceil-
ings, counters or any other flat.surface, they are more economical than disposable |
electrostatic wipes which must be discarded when they become dirty.

Microfiber pads can attract and retain 7 times their weight in dirt and liquids. Be-
cause.the fabric is highly absorbent, it can deliver and remove far more liguid to

and from the floor. Due to. the propertaes of potyarmde ‘microfiber fabrlc dries in

one-thnrd the time of cotton. _ :

_Bensny iS key to determining the quality of. macroflber Denser materiai can absorb
more liquid and dust and will iast longer.




Equipment ~
Vacuums - capable of capturing 96% of partlcu!ates 0.3 microns in size
and operate at less than 70 db sound levels. All Betco dry vacuums meet

this requirement.

Extractors — capable of removing moisture so the carpet will be dry within
24 hours and have a solution metering device to limit the amount of liquid
‘applied. The Betco FP 8 and FP 20 both meet this requirement.

Floor machines and burnishers - be equipped with vacuums for capturing
fine particulate and operate at less than 70 db sound levels. The Betco Dust
Control burnisher meests this requirement. '

Propane machines — have high efficiancy, low emission engsnes All Betco
propane machines meet this requirement. :

Automatic scrubbing machines — be equipped with a solution metering
device to control the amount of liquid applied and a properly vacuuming sys-
“tem. All Betco automatic scrubbers meet this requirement.

A logbook should be kept for all powered equipment to document purchase dates
maintenance history and equipment information sheets.

Choos%ng a supplier —
.A good supplier can give you a broader selection of green products make in—

formed recommendations based on the advantages of specific products and
provide support for a green training program. Effective inventory management by
you and the supptlier can minimize the amount of cleaning chemicals stored inthe
hmiadmg while ensurmg an uninterrupted supply of products.

Ask them
° What other facilities are you supporting with environmentally preferable

products and procedures?

* Do you carry “certified” products?
- Ask if they are tamiliar with the United States Green Building Councli's
LEED Certlification program. Then ask them to briefly exptain how they
can help you obtain certification points.

¢ Ask them for a copy of an impiementation plan.
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~ 7.IMPLEMENTING A GREEN CLEANING PROGRAM

“It ain't easy going green”. By nalure, people are resistant to change. Change is
perceived as hard, time consuming and threatening. '

The green cleaning concept is really an intangible, something you can’t see, touch,
smell or hear, so your challenge in gaining support and commitment is to make
it more tangible. The amount of detail, method of presentation and key points of
focus will vary depending on the nature of your organization and your specific au-
dience at the time. The following ideas will assist you and your customer to imple-
ment a successful green cleaning program.
Obtain commitment —
. Fora green cleaning program to succeed, commitment from the CEO down is es-
sential. You need the commitment of employees in all areas and at all levels, from
managers to cleaners, to building occupants. ‘ '
Here are three basic steps to gaining commitment:
1. Help management understand what's in it for them.

a. 'Define‘green and green cleaning.

b. Explain the potential health and performance benefits.

c. Explain the opportunity for improving occupant satisfaction and

reducing complaints.

d.  Substantiate potential cost savings.

e. Discuss the marketing benefits where applicable.

f. Highlight possible risk reductions.

2. Let the personnel see what's involved; explain the process,

a. Audits of housekeeping procedures, chemicals, equipment, pa

- per, matting, supplies and other materials.

b. Discuss the basic plan development, which can identify the easy

and ;nexpensive steps the difficult and costty and a timeline to

implement.

3. ASK FOR THEIR COMMITMENT! Even the best sales person won't get
the order unless they ask for it. If management isn’t ready to commit at
this time, ask if there would be 4 time to revisit the program. At the same
time suggest you conduct a facility audit so you will have that part of the
process already compieted when the time s right. :

Keep reminding management that the process is dynamic As you conduct the pi-

lot program you will keep them informed of results and needed changes. And most
importantly, continually re-confirm the management and personnel commitment.
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Develop an implementation or “green” team —~

General thoughts - assemble a team from operations, purchasing, supply man-
agement, human resources, vendors, training and occupational safety to develop,
implement and assess the green program. Someone from top management will
atso need to be included on your “green team” in order to demonstrate support
and add the “muscle” if needed.

Others you may want to include on your “green team"” are building occupants, ser-
vice contractors and vendors. All of the team members may have specific agen-
das and concerns so be sure to select a team leader with the ability to communi-
cate, manage multiple priorities and processes and fosters a sense of teamwork.

“Green team” for schools should include — school district representative,
school administrator, teacher, plant operations, custodians, teachers, school
nurse, parent-teacher organization representative, school board representative,
transportation and students, '

“Green team” tor a heaithcare facility should include — administration, nurse,
doctor, infection control, purchasing, environmental services, operations, patient .
~ advocate group, laundry, food services, transportation and community relations.

The key to selectmg your “green team” is finding people with the time and desure to
participate in this. process

Evaluate current cleaning products, equipment, procedures and training —

Pick items that you can realistically measure and take action on. Keep it simple .
‘and collect data that is readily avallable and can be communicated easily. The = . o
Betco Green Cleaning survey form will assist with the evaluation. o ' 1

items to consider: -
Inventory cleaning products - review purchasing records and conduct a walk

through to survey what is actually being used. Also during the walk through, in-
ventory what “other” chemicals are found and determine how they are brought into
the facility. During the survey collect any product, vendor or distributor information
concerning the cleaning products including MSDS sheets and review labeling in-
formation. Identity any products that have been linked to worker injuries or occu-
pant complaints. Determine alternatives that are environmentally preferable.

Survey all powered cleaning' equipment. Identify all equipment used, where it
is used, the current condition of the equipment and review the maintenance re-
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cords. Determine alternatives that.are environmentaily preferable.

Survey and inspect all other tools and supplies used in the cleaning pro-
cess: mops, buckets, wringers, paper, wipers, liners, toilet tissue, etc. Deter-
mine alternative tools and supplies that are environmentally preferable.

Evaluate current training programs. Review all training and safety literature .
and materials. Evaluate and look for compliance with the existing procedures.
Determine what adjustments will need to be impiemented for the green cleaning
program. It will be essential to tell cleaners why a procedure is done a certain
way or why a certain product is being used. Let them participate in the planning
and implementation of the green cleaning program.

Conduct a general housekeeping walk through. Evaluate the overall quality
of the current cleaning and took for problems as well as opportunities for im-
provement. If the housekeeping is outsourced, get a copy of the current cleaning
specifications and look for compliance.

Consider doing a survey of cleaning emplcyees and bullding occupants for
overall satisfaction. This will help you identify specific areas of concern and
place proper priorities for the greenlng program. o

Document and review any recyc!ln,g program in place. -Look for evidence that
- the program is being used and producing the intended results.

Do a survey of building occepants to identify any people with special needs or
sensitivity to cleamng chemicals.

Below is a partlal list of changes in products and procedures that cou!d be
implemented easily and without significant cost impact:
 Switch to a Green Seal certified cleaner.
- Clean hard floors with a back pack vacuum instead of dust mopplng
» Add or upgrade entrance mats,
» Switch to recycled paper products and Install roli-type dispensers where
practlcal
Switch to microfiber mops and dust cloths.
* Implement sffective methods of dilution control.
« Add portable spot cleaners and mop and bucket to facilities where spilis
inormally occur.
» Purchase products with high post-consumer recycled content.
» Use floor finishes without heavy metal ingredients.
« Limit use of disinfectants to critical and required areas.

CEED




Establlsh an effective communication system between building employees
and building occupants —

Successful implementation of a stewardship plan cfepends on everyone under-
standing and carrying out their individual parts of the green cleaning pian. There-
fore, your central communications goal is to ensure everyone understands their
roles and responsibilities. The better they understand the overall plan and how
their efforts fit into the success of the plan, the more likely you are to succeed.

The general guideline for most of the communications is to be positive. Introduc-
ing a green cleaning program should send the message that you are trying to
make the building better and not that the building was bad that needed to be fixed.

A best practice suggestion for successful implementation is developing an overall
theme or brand for the green cleaning program. Encourage paﬁ%cipation from all
segments, management to employees to occupants, in the naming of the new pro-
gram or in the expansion of a current program. Also it is helpful to create a mis-
sion and/or vision statement which will give focus and |mportance to the green
cleaning program. - :

Let everyone know what is going to happen, why it is going to happen, when it.is
" going to happen and encourage feedback for everyone on a continual basis. The
following are helpful hints for a successful communication plan.

Introduction of the green cleaning program — tell people about how important
‘cleaning is in general. Many of your building's occupants probably think of clean-
ing as little more than pulling the trash, replacing the paper towels and vacuuming
up the stray bits of paper on the carpet. This is your chance to really explain the
value of cleaning in general. You can emphasize how green cleaning with enhance
thelf health and the indoor/outdoor envwonment

Stress improvement ~ you need to explain how the products, services, proce-
dures and strategies in the plan reduce the impact on the health of the employee,
buiiding occupant and visitor and the environment will be positively- eﬁected Ev-
eryone wants to know “what’s in it for me".

Setting expectations - set realistic expectations from the beginning; it won't be
perfect but we can make it bettar. People (employees or occupants) you have
identified that suffer from asthma, allergies or other respiratory problems, may
think the new program will fix everything. You need to emphasize the green clean-
ing program will make things better but you can’t make them perfect. .
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Explaining the changes —what are you doing differently and why is that better
for employees and occupants. Highlighting the benefits derived from new equip-
ment, chemicals, supplies and procedures being mplemented will yield a long list
0 potentlal communijcation pomts

On-going commumcat;on - the initial communications explained what, why and
how the green cleaning program will be implemented and effect employees and
building occupants. After implementation you will want to continue your positive
communication proceSs by letting people know when you're planning to conduct
major cleaning activities that they are likely to smell, see, hear, notice or otherwise
be-affected by. The key is to let them know before the project occurs, don't wait
for them to complain about it. Examples would be - scrub and recoating, stripping
and recoating, carpet spotting, shampooing or extracting, application of pesticides,
fertilizers or weed killers, wall washing, ceiling tile cleanmg, deep cieansng of rest-
rooms or.other malor pro;ects

Examptes of ways to communicate your message are: newsletters news re-
-leases, bulletin board information, company Intranet information, posters, periodic
emalils, provide means for communicating questions or comments, anything that
will. commumcate your message. Betco has a number of communicatlon templates

for-your use-included in this module. -

\Develop a Pilot Plan ~ :
~ The.green team should. develop a green cleaning pilot plan based on ali the :nfor-
mation that they collected and then prioritized in order to make sure that everyone
is on the same page. The plan typicaily covers what products and procedures will
. be changed including when those changes will happen and who will be respon- -

sible and area(s) affected. -Analyze the information and look for the best oppor-
tunities for improvement. Asyou analyze the resuits of the surveys, prioritize the
opportumties You need to look for and document the changes you propose for
: products procedures and other pollution-prevention strategies. The key for your
pilot'plan is to gain ‘buy-in from your green team and upper management and to
show results after you :mp!ement each stage. :

You c§on t have to do everythlng at once. By getting the pilot plan in-place, achiev-

ing: real results and communicating progress, you provide the foundation for the
more chatlenging opportunities and continual improvement. :
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Priorities for your Pilot Plan:

Most Immediate results — strategies that eliminate the most immediate
risks to building employees and building occupants or that demonstrate
harm to the environment.

Greatest potential gain — changes in products or procedures that yield the
greatest health benefits for employees or building occupants.

Easiest to demonstrate and measure — opportunities for improvement
that are measurable and demonstrate progress to employees and bul?dmg
occupants

Most cost-effective — opportunities that produce little visible change but
offer measurable cost savings.

The specific points in your plan will depend on the findings from your su rvey. Nor-
mally your plan will address the following topics. The specific recommendations for
each area are outlined in the Betco Green Cleaning Workbook.

ldentifying vulnerable employees and occupants

Cleaning chemicals

Recycling

“Floor care

Carpet care

Janitorial paper products

Equipment

Dusting and spot cleaning surfaces

. Entryways

Food areas

Restrooms

Indoor plants

- Green cleaning training program

Train buliding occupants — the employees and occupants of your building need
training to understand their roles in a successful green cleaning program. Areas of
training should include ~ spills, eating in the workplace, bringing cleaning products
from home, locked offices and of course recycling programs.

Monitor results and celebrate success —
‘Pre-pilot surveys allow you to develop a baseline for staff and occupant response
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to cleaning methods and products before starting the pilot. 1t is now time to make
an assessment concerning the pilot program. Use this input to validate your goal
accomplishments and re-enforce the benefits of the program. Itis important to
gain some detailed information about how the green cieaning program has been
received and whether it has succeeded at the level of performance. This feedback
will provide support for expansion of the pilot to full scale implementation or let you
know that there are aspects that need to be worked out before expansion is pos-
sible.
* Survey janitorial workers, building occupants or others who may be involved
with the pilot to see if they have any issues or concerns about using the new
products, tools or procedures.

» Use the results of your surveys to identify those items that are highiy suc-
cessful and to flag those which did not work as well and need to either be
readdressed or dropped in future efforts.

. Make sure to solicit feedback from those who expressed reservations about
the pilot to ensure that they feel heard and respected

» Communicate the progress of the green program and what the next steps -
. are and who will be affected. Use the same process as before to select the
next area(s) for implementation. If it worked befors, it will work again.

Make a plan how you will celebrate the success of the program and how you will
communicate it to the staff, building occupants and the community. Take advan-
tage.of opportunmes for positive press and staff recognition to set the stage for
furthar implementation. Continue to use previous successful communication tools.

Also develop an awards program for employees and occupants who contribute

to continuous improvement for offering successful ideas on green procedures or -
en\uronmentally preferable products.
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8. GREEN CLEANING FREQUENTLY ASKED QUESTIONS

What does green cleaning mean?

Green Cleaning i in its most simplified 1orm is defined as cieaning to protect
health while mimmmng the effect on the environment.

How can | be sure | am not being duped into buying products that make un-
true claims about chemical safeness?

Take a good look at the clalms the product is making. If it looks like smoke
and mirrors, it probably is. Additionally third party certification (i.e. Green
Seal) insures an independent unbiased party has reviewed and cerﬂﬂed the
product.

. How can a maintenance manager convince upper buitding management to

go green? What's the best way to demonstrate environmental needs?

Green program equals healthier employees, more satisfied tenants. A green
commitment means a closer look at your overall cleaning program which will
result in lower costs, greater productivity and less employee turnover. For .

-example, compare the cost of a scrub and recoat procedure versus an entife

strip out.

. What can being LEED certified do for my facility?

Excellent exposure for your facility, a commitment to your tenants. Generally
LLEED buildings can offer a higher rate per square foot than their convention-
al counterparts.

How can | get started with a green cleaning program?

Start small, identify major impact areas and suggest to upper management a
pilot test program with one building or one fioor or one hallway...

Where can | go to obtain information concerning green cleaning?

Several websites have excellent detailed information. To name a few:
www.greenseal.org, www.usghc.org, www.newdream.org,




. How-can | find a distributor that will help me implement a green cleaning
program?

. Go to www.betco.com and search for a Betco Gold Distributor in your area.
Q. How much more will a green cleaning_ program cost me?

. Overall you will save money, when you institute an entire green program,
by looking at ways to be more productive and truly analyzing your entire
cleaning operation.

. How do | know that ga'een cieanmg prociucts will do as well as my current
products? :

. Like anything else, try the products for yourself. The technology has ad-
vanced to the point where we can get similar results with green products
than by using conventional cteaners :
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9. TAKING A SURVEY

The survey should look at all areas of the building to identify existing problems
that require immediate remediation. It should also identify areas that may require
higher cleaning frequencies or special procedures to prevent potential problems
from occurring as well as areas where the cleaning operation can be improved.
Be alert to areas of excessive moisture throughout the building, which can sup-
port the growth of mold and mildew. Look for condensation on walls, musty

odors, damp carpet and water damaged ceiling tiles.

You may find it helpful to have a facility floor plan and a digital camera during your
survey.

Always have appropriate personnel conduct and verify the survey results.

The results of the survey will asszst in estabiishmg priorities and goals for the
Green Cleaning program.

The-attached form will assist you In conducting your initial green program survey
and periodic monitoring surveys after imptementation.
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DATE
FACIT i

TMSFEG PO -

Conditions

Purchase of sustainable c!aan%ng, hard fioor and
carpet care — Green-Seal, Ecologo, EPA DIE
(YIN) - '

Purchase of sustainable cleaning equipment
(YN}~

Hand hyglene program ncluding washing and
sanitizing (Y/N)

Requirements for staffing and i;amlrzg of
maintanance personnel (YN} -

Docurianted, Implementad, monltored cleanlng
pracedures (Y/N)

Method of collecting customerfoccupant
feadback (YIN)

System to rate cystodial effectiveness, ﬁdewék
roads,: pafkmg lots dint presenl type of soil (YIN)

Current Chemncals -
ManufactureriDistributor

Conditions

Floor Care

(G540 products (Y/N)
Ecologo (YIN)
Garpet Care

Gsar products (YN},
Ecologo (YN}
Disinfectants
Ecalogo {YIN}

< BBE T P,

Pt it

Commenis/Recommendations

CommentsiRecommendations




General Cleaners

G837 products (YIN)

Ecologo {Y/N)

EPA DFE (Y/N)

Qdar Cantrol

Low VOC producis (Y/N)

Skin Care

GS41 products (Y/N)

Foam soaps (Y/N)

Antibacterial soaps (YiN)

Lockable dispensers (Y/N)

Bulk fill dispensers (Y/N)

Cartridge fill dispensers (Y/N)

Hand washing program in place (Y/N)}
Chemical Management System (Y/N)
Spoclalty Chamicals

 Current SLippises‘_& iEq’gupmept--— R S Comments/Recommendations
-~ Manufacturer/Distributor’, . - R S AR .

Conditions
CRI Certifled vacuums (Y/N)
CRI Centified extractors (Y/N)

Powered fioor equipment — passive/active
vacuum'systems < 70 db (Y/N)

Scrubbars — adjustable solution control (Y/N)
Praopane eguipment - high efficiency,
low-emission engines with catalytic converters
meeting CARB or EQA guides; <90 db (YN}

Gel balteries (Y/N)
Maintenance logs being utilized (Y/N)
Current Towe! Manufacturer/Distributor

Made with recycled materials (Y/N)
Made with rapldly ranewable resources
or tree free fibers (Y/N)

No de-inking using chlorine solvents (Y/N)

No bieaching w'i!h chioring (Y/N}
Using jumbo roll dispensers {(Y/N)
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Current Tissue Manufactirer/Distributor
Made with recycled materials {Y/N)

No de-inking using chiorine solvents {Y/N}
No bleaching with chlorine (YIN} .

Using Jumbo roll dispenses {Y/N)

Current Liner Manufacturer/Distributor

Using high density liners (Y/N}

Using low density iners (YAN)

Right sized for containers (YIN)

Dauble bagging (YN} .

EPA compliant,. 10% post-consumer content (YIN)

Micro Fiber wiping, dusting and
mopping products {Y/N) '

_Restrooms. . . Commemts/Recommendations

. Conditiuz}s
Exe:essive dirt, moisture present In restraom (YIN)
Leaks or standing water present (Y/N)

Noticeatile odors prasent (Y/N)

Soap dlspensers, showers, lowe! dispensers,
exhaust fans, vents, sinks, drains, toilets and urinals
" are working properly (Y/N)

What Is the condition of flooring? What type of
flooring is present? Is:it sealed? (WN) Type of
coating.

Touch frae urinals, tollets, dispensers (YIN)
Non-para-urinal blocks {Y/N)

Use foam hand soap (Y/N)

Cleaning Closets ' f Comments/Recommendations

: Coadit%ons

- Adaauata number of cleanlng closels ;:resems (YIN)
Closet is organized, chemicals and equipment are

. properly labslad (Y/N)

Hazardous ltems are stored safely (Y/N)

Flgor dﬁéjn,s are operating properly (Y/N)

Noticeable odors présent (Y/N) '

Be-G0atnce




Excess moisture or standing water present {Y/N)

Chemical dispensing equipment present and
operating properly (Y/N}

Written program (Y/N}

lterns recycled — paper, cardboard, plastic, glass,
metals, mercury containing light bulbs, batteries
Contalners In place {Y/N}

Occupanis have been trained (Y/N)

.Contalners emplied according to plan (Y/N}

Conditians
Hazardous materials such as highly flammable,
corrosive, reactive, toxic or infectious ftems present
(YIN)

Excessive dint or molsture prasent (Y/N})

Doors sealed praperly to prevent exhaust from
entering buliding (Y/N)

Notlceable odors present (Y/N}

Insects or rodents present (Y/N)

. “Comments/Recommendations: ;.

Conditions

Excessive dirt or molsture present (Y/N}

Materials stored in stairwell (Y/N}

Satety concerns (maifunctioning efevators, damaged

hand raiis, loose or broken slairs).

Noticsable odors present (Y/N)

Whatis the condition of flooring? What type of

flooring Is present? [s it coated? (Y/N) Type of
coating.




Wrcl'(ell pohcy Tl u 1t39rateo est Mdndgement
(Y/N}

Conditions

Sidewalk, roads, parking iets dErt present, type
of svil,

Bullding exterior damage prasent if so where?.
Condition.of drainage around building

Drains operating praperly (Y/N)

Condition of dumpsters, Insects and rodents
present (Y/N}

Presence of standing water in parking lot (Y/N)

Buafdang Entrances & Exns e

Gondltions

Evaluate matiing systems - scraper riats, foyar

mats and inside carpet mats.

Mattlng maintenance program preseni (YINY,

_ frequéncy of malntenance.

‘Waste- receptacies cleaned and empite‘d (YN}
Glass doors ang wi indow coverings are clean. and

in proper working condition (Y/N)-

Noticeable odors present {Y/N}

What is the condition of flooring? What type of

flooring is present? Is it coated? (Y/N) Type of

coating.

i Goaer0
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Conditions

Public telephonas, vending machinas and light
swilches are clean (Y/Nj)

Wasle receptacies cieaned and emptied {(Y/N)
Whalt is the condition of flooring? What type of
fooring is present? Is it coated? (YIN) Typa of
caalting.

Noticeable odors present (Y/N)

RTINS
RIS

Basements apel Grawh Bpaces.” £ oo
MR o PR T R TR

Conditions

Dirt, insecls, other pests, or molsture presant (Y/N)
Hazardous materials present {Y/N)

Drains operating properly (Y/N)

Vents and fiters free of moisture and excess dirt
(Y/N) )

Cracks In flooring, foundation or walls (Y/N)
Noticeable odors present (Y/N)

What s the condifion of flooring? What type of
fiooring is present? Is it coated? {Y/N) Type of
coating.

Mechanical Rooms and Systems .

Conditions
Excessive dirl and maisture prasent {¥/N)
HVAC Fillers nesd to be replaced (Y/N)
Insects or rodents present (Y/N)

' Hazardous materials present (Y/N)
Noticeable odors present {(Y/N)

Venis and exhaust fans clean and operating
proparty (Y/N)

AR

Comments/iRecommendations

Comments/Recommendations




Conditions ‘
Excessive dirt or molsture present (Y/N)

Hazardous materlals such as highly flammable,
corrosive, reactive, toxic or infeclious ftems
present (Y/N)

Doors sealed properly to pravent exhaust from
antering building (Y/N) '

Insects of radents present (Y/N)
Noticeabla odors present (Y/N) _
What.is the condition of flooring? Type of flooring

is present? ls it coated? {Y/N) Type of coating.

" ‘Comments/Recommendations

e Office and Work-Areas -
Conditions -
Excessive dirt, clutter or starage of food present

{YIN) N
What is the condition of flcoring? What type of

- flooring Is present? Is it coated? (Y/N} Type of

coating,

Closets contain excess dirt or moisture (Y/N)
Water damage present in ceiling tlles (Y/N)
Telephanas, door knobs and fight swilches clean
and operating properly (Y/N)

Noticeable odors present (Y/N)

Trash receptacles cleaned and emptied (Y/N)
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Condltions
Excessive dirt, molsture or apan food containers
present” on.counters, tables, floors, cabinets,
refrigerators and area under sinks (YN}
Presence of insects and rodents (Y/N)

Floor drains eperating properly (YN}

Trash receptacles are coverad and emptied daily
{YIN}

Noticeable odors prasent (Y/N)

What is the condition of flooring? What type of
floofing Is presant? Is it coated? (Y/N) Type of
coating..

Roof Ardas
_Contitlons
Exhaust fans and vents clean and operating
propefly (YIN)

-Storage of materials present (Y/N)
Laaks or standing waler present (Y/N)

Screens or barriers are in placs to prevent pest
entry into the bullding (Y/N)

hetrgacom




. 10. RESOURCES FOR INFORMATION FOR THIS WORKBOOK

Green Seal - www.greenseal.org
United States Green Buiiding Councii (USGBC) - www.usgbc.org
Canada's Environmental Choice Program - WWW.enviro'ﬁmentalchoice.com
Environmental Protection Agéncy (EPA) www.epa.gov/oppt/epp/.pubs/cleanict,pdf
EPA Design for the Envlronhent (DFE) — www.epa.gov/die/
EPA Cgmprehensiﬁe Procurement Guideline (CPG) — www.epa.gov/cpg/ .
EPA's Environmentally Préferab}e Purchasing — www.epa.gov/epp/
Healthy Sbhools ‘Campaign — www.greencleanéqﬁdols.org'
Collaborative for High Plérfcrmance Schc;ols (CHPS) ~ www.chps.net
Green Guide for Health Care (GGHG) — www.gghc.org

-Hospitals for Healthy Environment - www.hze-oniin'e.org
ISSA - www.issa.com | |
Green'Cleaning for Dummies ~ avallable from ISSA
VGreen Guard - www.g_raefagu'ard.org ,
BSCAI ~ www.bscla.org |

- Stephen Ashkin — SteveAshikin®AshkinGroup.com

Gi'éeh Cieaning University — gréencleaninguniversity.org'

. Thé Penﬁsylvania. Gree_n Bullding Operations and Maintenance Manual

Guide To Green Cleaning from BSCAI
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10.

11. GREEN CLEANING CERTIFICATION EXAM

Green Cleaning Is cleaning to lessen the impact on the employee, building
occupants, visitors and on the indoor and outside environment?

TRUE FALSE

A benefit of Green Cleaning is reduced absenteeism?

TRUE FALSE

The Green Seal organization certifies products as being environmentally
preferable. .

TRUE FALSE

Green finish strippers will take off regular floor finish also?
TRUE FALSE

LEED-EB certification is only for extra big buildings?

- TRUE FALSE

Having an entryway matting system with a plan for its maintenance will earn
a LEED-EB certification point?

" TRUE FALSE

Recycling aluminum can, paper, plastic and glass will earn LEED-EB certifi-

cation points? '
TRUE FALSE

Using micro fiber mops is a Green Cleaning best practice?
TRUE . FALSE

Using GS37 certified products is a Green Cleaning best practice?
TRUE FALSE

ldéntifying building occupants that have special heeds or sensitivities to cer-

tain chemicals is a Green Cleaning best practice?
TRUE FALSE '
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: sonnel from many departments’?

Eating more green beans is a Green Cle'aﬂingbestr practice?
TRUE FALSE

Always wear the manufacturer's recommended personal' protective equipment
(PPE) when performing normal duties?
TRUE FALSE

Don’t worry about reading product fabel dlrections‘7
TRUE FALSE :

Aiways use the product with the highest pH value when cleaning?

-TRUE FALSE

When seiecting paper products select ones with maximum recycled
content?

TRUE FALSE

Micro fiber mops are only used in tzny little spaces?

TRUE FALSE

Wr'l;en seiectmg vacuum c!eaners select one wnth a db-noise level less than
| ?%UE | FALSE |

-When selectmg an auto scrubber insure the machine has a solution metering

device to minimize the amount of liquid applied?
TRUE .. FALSE .

When choosing a supp!ler for Green C!eanmg products seiect the one that
takes you to lunch? -~

TRUE . FALSE

When you start a Green Cleaning program, create a team consisting of per-
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12. GLOSSARY
Acrylic - type of polymer found in floor finishes.

Acute effect - an adverse effect that develops rapidly from a short term high level
exposure to a material.

Alkalinity — useful in removing acidic, fatty and oily soits.

* Allergic reaction -~ an abnormal physiological reaction to chemical or other stimu-

_ lus.

All purpose cleaner — a detergent suitable for general cleaning duties.

Antimicrobial — an agent which inhibits or destroys bacteria, fungi, protozoa or .
viruses that are pathogenic.

Asphyxiant — a vapor or gas which can cause unconsciousness or death by suffo-
cation. '

Bacteria - single cell microorganisms not containing chlorophyll.

Butyl cellusolve (butyl) — a water soluble solvent frequently used in degreasing
products,

Carcinogen - cancer causing agent.
Concentrated chemicals - the undiluted form of a dilutable cleaning product.

Chronic toxicity - adverse affects caused by continuous or repeated exposure to a
harmful organism over a period of time equal to ¥ of the organism’s lifetime.

Corrosion - process of gradual eating away by chemical actEon.

Cross-contamination (cross-infection) - the process of transierﬂng bacteria from
one person or an object to another person.

Design For The Environment (DFE) — EPA’s voluntary partnership program which
works with industry sectors to improve the performance, health and safety attributes

of products.

e,
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Detergent —~ synthetic cleaning agent which is useful in physical removal of soits.

Disinfectant — an agent that destroys harmful bacteria and/or viruses on inanimate
‘surfaces. Products making disinfectant claims must be registered with the EPA.

Ecolabeling — A labeling syste?n which helps end users identify green. products.
The ecolabel ensures the product was evaluated by an independent non-biased
third party for performance and environmental attributes.

EcoLogo Program (Canada) ~ Canada's Ecolabsling program that identifies prod-
ucts and services that are less harmful to users, occupants and the environment.

Ecosystems - An ecolog;caE community together with its environment, functioning
as a unit,

Environmental impact - the possible adverse effect of the release of a material
into the envnronment as listed in MSDS information.

Environmentalily ‘p_referabie product - A prodﬁct that has a reduced impact on the
health and safety of workers, and the environment compared to traditional products.

Environmental Protection Agency (EPA) - has responsibility to regulate the envi-
- ronmental issues. A governmental branch respensible for safeguardmg our nation's
land, water and air resources, ‘ :

. EPA ~ Environmental Protection Agenby. Governmental branch responsible for
safeguarding our nation's land, water, and air resources.

Federa) Insecticide Fungicide and Rodent’]cidﬁ Act (FIFRA) - p'rociu‘cits that make
claims such as sterihzers ‘disinfectants, or sanitizers must be reglstared under this

."act

FlFRA Federal Insectimde Funglmde and Rodenticide Act. Products that make
claims such as sterehzars dasinfectants or sanitizers must be regastared under this

act.
Flammability - the capacity of a material to ignite easily and burn rapidly.

Flash point — the lowest iempe?ature‘at which the vapor from a product will ignite.
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Fungi (fungus) — vegetable organisms that lack chiorophyll and are filamentous.
Fungus includes mold, mildew, yeast and mushrooms. :

Fungicide — a chemical agent that destroys fungi.

GS-37 — Green Seal standard for Bathroom Cleaners, General Purpose Cleaners,
Glass Cleaners and carpet cleaners.

GS-42 — Green Seal standard for cleaning service providers, including in-house and
building contractors, to create a Green Cleaning program that protects human health
and the environment.

GS-41 - Green Seal standard for hand cleaners, industrial and institutional, for.non
anti-bacterial products. This standard does not include products used in house-
holds, food preparation operations or medical facilities.

GS-40 - Green Seal standard for floor finishes and fioor strippers.
Gefmicide - any substance that kills germs. Another name for a disinfectant.

Gram positive and gram negative - classification of bacteria by their reaction to
staining. A dye is applied to bacteria and those that remain permanently stained
are gram positive, If the stain is easily removed they are gram negative. Staph and
Strep are examples of gram positive bacteria. Pseuéomonas and salmonella are '
examples of gram negative bacteria.

Green Cleaning ~ cleaning to safeguard human health while minim zmg the lmpact
on the environment. _

Gmén Seal — Non-profit agency that works with manufacturers, industry sectors,
purchasing groups and government branches to “green” the production and pur-

chasing chain. Their mission is to achieve a more sustainable world by promoting
4environmentaiiy responsible production purchasing and products'

Hazardous materlal - any substance having the propertles capable of produc;ng
adverse effects on the health or safety of people. _

-HEPA filters — “High Efficiency Particulate Arrestance” the filter must retain and fs!ter‘

outall particles from the air that passes through it down to 0.3 microns in 5|ze at an

effici ency rating of 99.97%.
e
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Infection — a condition in which microorganisms have entered the body and pro-
duced an adverse reaction.

Ingestion — taking a substance into the body by mouth.
Inhalation — taking a substance into the body by breathing.
Inorganic — a substance not made of the combination of carbon and hydrogen.

Irritant ~ somathing that causes an mﬂammatxon reaction in the eyes, skin or respi-
ratory system.

LEED ~ Leaéershlp. in Energy and Environmental Desngﬁ Rating system defines
green buildings using a common set of stanéards created by United States Green
Building Council.

LEED - EB ~ USGBC standard for existing buildings
- L_EED - NC — USBGC standard for new construction
'LEED - Cl - USGBC standa‘rd for .commerciai and interior projects .

LEED - CS - USGBC standard for core and shell projects |

LEED-H - USGBC standard for homes am the home bullding industry
LEED - ND - USGBC siandard for neeghborhood deveiopment

Lethal concentration (LC) - the concentratuon feqmred to cause death in a given
spacies of animal or plant. '

Microfiber — materi-ai which providés dramatically more surface area to lift and trap
di‘rt more effectively than traditional cotton fibers,

'Mlcroorgamsms pfants or ammals vissble only wuth the ald ofa microscope
Mlldew a growth usuaily white produced by fungus

Mold - a woo!Ey growth, produced by fungus.
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Molecule - the smallest unit into which a substance can be divided that retains all
of the chemical identity of that substance.

Neutral — a chemical state that is neither acidic or alkalie (base); 7 on the pH scale.

Occupational Safety and Health Agency (OSHA) — establishes and enforces laws
relating to worker safety. ‘

Pathogen — any disease producing organism.
Pathogenic — disease producing.

Personal protective equipment (PPE) ~ equipment worn to pre\)ent workers from
. harmful exposures or conditions.

Pesticide — an agent which prevents, repels, destroys or miti'gates pests types in-
cigde insecticides, disinfectants and sanitizers, rodenticides and herbicides.

pH - a simple chemical scale which expresses the degree of acidity or alkalinity of
a solution. The scale runs from 0 to 14, 7 is the neutral point. Numbers below 7
indicate acidity. Numbers above 7 indicate alkalinity.

Pilot project ~ a test project to assist in implementing a green cleaning program.
Pollutants — waste material that contaminates air, soil, or water.

Post consumer fiber — paper, paperboard and fibrous wastes.

Ready to use chemicals (RTU) - cleaners that are not dilutedr before use.

Recovered fiber -- post consumer content as well as manufacturing wastes from
the paper-making process and re-pulped paper and paperboard from obsolete in-
ventories. o

Recycled materials — materials that are reused to make other products.

Recycled content — the portion of a container that has been made from reused
materials.

‘Renewable resources — ény natural resource that can replenish itself natu%aiiy over

time, as wood or solar energy.




Sanitizer — an agent that reduces the number of bacteria to a safe level but does
not completely eliminate them, as judged by public health requirements.

Solvents ~ substances used to solubilize other materiais.

Source reduction ~ refers to any change in the design, manutacture, purchase,
or-use of materials or products (including packaging) to reduce their amount or
toxicity before they become municipal solid waste.

Surfactant - surface-active-agent which increases the emulsifying, foammg,
dlspersing, spreading and wemng properties of a product.

Sustainability — products and procedures that will maintain human heaith, the
environment and facilities for future generations.

Toxlic — substance causing adverse effects in the body like a poison.

United States Green Building Council {USGBC) ~ non-profit agency that ad-
dresses the significant. impacts of buildmg design and operation on human heaith
and the natural enwronment

Use -dilution - the ﬂnal concentration at which a product is used.

USGBC - United States Green Building Council - non-profit agency that ad-
dresses the significant impacts of building design and operation on human health

and the natural environment.
Virucide - a chemical agent that Kills viruses.
Volatile ~ that par't of a product that evaporates during ~'drying.

" Volatile Organic COmbound ('VOC) - measure of ingredients that release into
the air that can lead to poor indoor air quality. ‘
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For More Information, Contact: BBB'GO BETCS
Www.Detco.com
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@Erc INNOVATIVE L e conan
" GLEANING TECHNOLOGIES ‘ P
Toledo, Ohlp 43607-0121

C 4192412156
§00-333-2156

Customer Service:
#88-G0 BETCO
{883-462-3826)
Fax, 800-445-5056
pmait@belce. com
wivw.bafeon, pom

(USE YOUR COMPANY LETTERHEAD) (NEWS RELEASE TEMPLATE)

DATE
Subject: XYZ Facility Goes Green,

XYZ Facifity is excited to announce that green cleaning is being anstetuted in all of its
buildings. We have chosen Betco’s Green Earth Cleaning program. Betco’s Gréen Earth
Cleaning program is a comprehensive process that includes cleaning chemicals, prscedures
and cleaning equipment. Betco's Green Earth Cleaning Program s designed to have a
reduced environmental impact while maintaining superior performance Our program Is
predicated on cleanlng for heaith and the environment,

Green cfeamng creates a better work envuronment Studies have shown greater
productivity, reduced absenteeism and greater employee retention. Green buildings have
‘better indoor alr quality, lower costs by moving to energy efficient products, and longer
lasting bulld}ngs and a better public image for your facility.

The bﬁ:;iding owner of XYZ facility realizes the importance of green c[eanmg and truly | ts
concerned with the health of its tenants and the health of the environment. We will continue
to monitor and improve our program in the months and years ahead. This is just the first
step of our continuing to find green our building and our community.




CBETC INNOVATIVE W
' ®  CLEANING TECHNOLOGIES 1ot o e

Toledo, Ohlo 43607-0127
419-261-21586
800-313-2156

Cusiomer Service:
B58-G0 BETCO
(888-462-3825)
Fax: BOG-445-5058
amalf@taice,com
www.bilco.com

(USE YOUR COMPANY LETTERHEAD)
(TENANT/EMPLOYEE NOTIFICATION TEMPLATE)
DATE '

Company Name
Address
City, State, Zip Code

Dear Sir or Madam,

You are now {working, Jiving} in a building professionally cleaned with Betco’s Green Earth cleaning
products. ‘The buliding owner of this facillty realizes the importance of green cleaning and truly is
concerned with the health of its (employees, tenants).

Betco's Green Earth Cleaning program Is a comprehensive process that includes cleaning
chemicals; procedures and cleaning equipment, Betco's Green Earth Cleaning Program s designed
to have a reduced environmental impact while maintaining superior performance. The program Is
predicated on c!eaning for health and the environment. .

~ Green cleaning creates a better Inside en\(ironmant. Studies have shown greater productivity,
- reduced absenteeism and greater employee retention. Green buildings have better indoor air
quality, lower costs by moving to energy efficlent products, longer lasting buildings and a better

public image for the facility.

In the following few we-will be using a few different cleaners and equipment. Hopefully, you will also
notice a cleaner bullding and a healthler environment. Green cleaning is a journey. This is just the
first step of a continuing process to find greener alternatives for building maintenance. Please feel
free to offer your suggestions in how we can create a healthier environment for you and your (co-
workers, tenants). We wiil continue to monitor our performance and Institute positive changes to the

program.
Sincerely,

Signature -
Title
Company Name




+ pRpe R iR

=58

T

._
X
.-

]

1/1CAL MANAGEMENT

“ ik
&‘m ‘MVEWMM‘W-HQ&W««##‘\\wﬁun

-k




CrEMICAL MANAG

Betro's FASTDRAW® Chamical Dispenner |

feihor costs, simphly cleaning and provic thee

FASTDRAW GUARANTEE

We are so confident that the
FASTDRAW® Complete program has
the right solution for you, we wilf
gladly offer you o free trial of any

one of our FASTDRAW?® dispensers.
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FASTDRAW® PEROXIDE DISPENSER

Peroxide Muiti-Applicotion Dispenser

flem #91808-00

: P - 1
< Pureside Cleaner producs
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FASTDRAWY® WALL CHART PROGRAM

Customizabie Wall Chart Cregior

ftem #91198-00

o Simply point and! click io creale your ww
veall chents

o Available in English, Spanish
and Frencn
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ADDITIONA L
FASTLRRAWS SOLUTIONS
Wall mount, poriable and foaming dispensers
for your unique cleaning environment.

All dispensers with special features designed

fo meet the unigue needs of the end user.

FASTDRAW® |

Single Produecr Dspenser
flem #91043-00

i - boidas stide easily in ond out of

P - it i vidually any deaning
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BETCO'S ENVIRONMENTAL COMMITMENT

At Betco Corporation, bsing environmentally responsible is a company standard.
We are committed to developing products, programs and proceduras that meet or
exceed health and environmental standards while providing cost effective benefits
to accomplish your maintenance goals. ' '

Since 1990, Betco has shown its environmental leadership through use of the
Green Earth® brand of products; packaged in recyclable containers and delivered
through chemical management systems.

 We have expanded our green leadership position by introducing a complete green
solution — including green equipment, floor care and skin care products.

The pufpbse of this workbook is to provide an overview of the Green Cleaning op-
~ portunity to assist you in making an informed decision.

|
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1. WHAT IS GREEN CLEANING?

Executive Order 13101 defines Green Cleaning as the use of products and servic-
es that reduce the health and environmental impact compared to similar products
and services used for the same purpose. Another definition of Green. Cleaning is
cleaning to safeguard human health while minimizing the impact to the environ-
ment. its goal is to protect the heaith of building occupants, visitors and cleaning
personnel, as well as reducing polluting effects on our air and water. - Unlike tradi-
tional cleaning, it goes far beyond simple appearance, focusing on products and
services that have fewer adverse heaith and environmental impacts as compared
with others that might be used for the same purpose.

For the past two decades, the major emphasis in the JanSan industry has been to
find new ways to “do more with less”. Accordingly, most new cleaning procedurss,
_products and- systems have been developed with the primary goal of improving
the productivity of cleaning personnel and reducing costs. Although these aspects

are important, the health of the facility and those who live, work or occupy it have.
not received the same deserved attention. Green Cleaning changes all of this by -

helping to clarify the connection between cleaning, health and the protect;on of our
.enviro;'tment o

Green C!eanmg is more than just using “green” proddcts The success of a green

cleaning program is dependent on numerous other factors. While the selection -

of product is important, it will have little effect in an otherwise madequate clean-
ing regimen that leaves facilities dirty and the health of occupants, visitors and

the environment at risk. Green Cleaning encompasses a total program including
chemicals, procedures, equipment, paper, liners, mops, maﬂing, everything used‘

in an effective cleaning program.

The. movement toward green cleaning does not imply that tradit:onal methods are
inadequate or have created unsafe conditions. Instead it can be viewed as simply
taking the next step beyond our current approaches to further reduce polluting
impacts while continuing to maintain and improve the healthfulness, comfort and
aesthetics of our surroundings.

helcootom
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~ 2.WHY SHOULD WE BE CONCERNED WITH GREEN CLEANING?

The USA compr;ses about 5% of the worid s population and annually produces 27%
of the world's garbage

The USA uses 6 billion pbunds of chemical products yearly.

The USA uses 4.5 billion pounds of paper products yeafly._

The USA uses 35 billion pounds cf‘piasfié liners yearly.

The USA disﬁoses 500 million pounds of cleaning equipment yearly.

The USA diSposes of 100 million tons of const'ruc'tion waste yearly.
80% of our time is spent in doors. ,

EPA rates the indoor environment is potenﬂally 3-5 times more harmful to humans
“than the outdoor environment.

EPA rates indoor air quality as one of the top 5 health risks.

”

Two?tﬁirds of cemmermal'bmldlngs are rated as having “sick building syndrome
= $20 billion in worker compensateon claims. :

There are 100 mlmon lost work days each year do to poor indoor air quality
= $100 bilhon

Thesée numbers amphasize the immediate need te be concarneci about the cleaning

process and its effect on the health of the user eccupant visitor and the indoor and
outdoor env§ronment _

Also more state and local gevernments are mandating: envlrenmental!y preferabie
purchasing procedures, products, equipment and cleaning procedures.
States - California, lllinois, lowa, Massachusetts, Minnesota, New Jersey,
New York, Tennessee, Vermont Washmgton Wisconsm and more all the time.

| B5-G03E7C0




3. BENEFITS OF GREEN CLEANING

The primary benefit of Green Cleaning, with its emphasis on cleaning for health,
not just appearance, is a cleaner, healthier building. A heaithier indoor environ-
ment transtates into many concrete, bottom-line benefits for building owners man-
agers, service personnel and building occupants.

The triple bottom line ~
‘Economic ~ increased productivity, ROI, energy savings; reduction of hard
and soft operating costs.
Environmental ~ using more renewable raw materials. The extraction of
raw materials to manufacture janitorial chemicals, supplies, equipment has
-a significant impact on the environment, as does the transportation, use and
disposal of these items. Many of the raw materials are not a renewatle re-
source so they are depleted and will not be available for future generations.
Soclal/professional — gain respect for our industry. Historically our industry
‘hasn’'t considered the social impact of cleaning. We can't expect people
_outside our industry to engage us as professionals or look at cleanmg with
respect unltess we respect ourselves, _

Increased Indoor Air Quallty (I1AQ) and Productivity —

Excessive VOCs, airborne dust and other indoor pollutants can Cause numerous

health problems among building occupants and workers, resulting in increased ab-
senteeism and lower productivity on the job. The dverage American spends 80%

of their time each day indoors and the EPA ranks indoor air quality as one of the top
5 risks in the US. A recent study estimated that the value of increased productiv-
ity and reduced absenteeism among office workers from better cleaning methods -

could be as high as $160 billion nationwide. Another-analysis estimated-that busi-
nesses could realize an increase in worker productivity up to 3% through improve-
ment in.indoor environment through better ventilation and cleaning methods.

Reduced absenteeism is a key issue with public schools. A study in the Syracuse,
NY school system showed improved cleaning practices increased attendance by
more than 11%, resulting in an increase of $2.5 million in state reimbursements.

Other studies in elementary schools show a marked increase in standardize test’

scores from 20-50%. Total illness has decreased by 20-30% In surveyed schools.

lmgroved worker recruitment and retention —
A healthy indoor environment improves morale among existing employees, reduc-

- es turnover and facilitates recruitment of new personnel. People want to work in a

healthy environment.

Potential greater rental income and building value ~

More tenants are aware of indoor air quality and will actually spend more per
- square foot in-a “green” building. USSA Realty Company reported an 80 cant/sq
ft. increase in market value of envnmnmentalfy sustained propertaes
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L.ower costs —
Better cleaning procedures and safer products can significantly i improve the health
of building occupants, reducing healthcare and insurance costs. Experts expect
insurance companies to offer lower rates for Green Cleaned buildings in the fu-
ture. Green Cleaning can also reduce the cost of environmentat. protectlon to the
community as a whole. Correcting a pfohlem at the source, such as using safer
products, costs- significantly less and is more effective than taking corrective ac-
tion downstream at a later date. Recent California studies have shown a 20-30%
yearly savings due to more efficient water use and a 20- 30% savings due to more
'efﬂclent heating and coohng systems, o

Fewer complaints — _
As the public has become more aware- of the hazards of poor indoor air quality,
build;ng occupants have become increasingly intolerant of substandard mainte-
nance. If the building is mazntamed better, the:e will be fewer complaints from the

occupants

Comp!iam:e with new govarnmenta! regulations —

In recent years, state, local and federal gove;nments have increased their regula-
tion of VOCs and other hazardous chemicals. By using less toxic chemicals, green
cleaning helps insure compliance with current and emerging regulations. A num-
ber of states and municipalities have started creating tax incentives to encourage
more fesponsible construction and maintenance procedures to protect people and
the environment. There aré numerous states and local municipalities that have
mandated selected forms of Green Cleaning and more will-be forth commg in the
_ future especnally in the educatlon sector _

Longer lasting bunldings - ‘ o
Green- ¢leaning extends the life of a facihtys carpets, floors, furnishi ings, comput-

ers, HVAC systems and other components. This reduces replacement costs and
saves the owner money in the long-run.” Recent surveys have shown as much
as. 30{;*, to .70¢ annual sav:ngs per sqaane footage total operattonal costs for the
: b&ﬁding _

Better public image - '
With the:increased publicity the indoor and outside env:ronment has received in

recent years, Green Cleaning will create a more favorable public image for compa-
nies in their commumtles

.Source reduction —
A maif component of Greén Cfeanmg is the use of concentrated chemicals through

a chemical management system versus using ready to use products. This will
make an impact on the materials dumped into landfills each year. Also the use of
recycled materials, paper and plastic, will impact the source reduction.
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4. GREEN CERTIFICATION AND PARTNERSHIP PROGRAMS

4-A GREEN SEAL g’/}?

rui\‘
What is Green Seal:
Green Seal is an independent, aan-prefﬁ organization that strives to achleve a

healthier and cleaner environment by identifying and promoting products and ser-
vices that cause less toxic poliution and waste, conserve resources and habitats
and minimize global warming and ozone depEetion. it works with manufacturers,
industry sectors, purchasing groups and governments at all levels to “green” the
production and purchasing chain.

Mission: to achieve a more sustainable world by promoting enwronmentally re-
sponsible production, purchasing and products.

;hrc;ugh its standard setting, certification and education prcgrams, Green
ea
* |dentifies products that are designed and manufactured in an envircnmen
tally responsible manner,
* Offers scientific analyses to help consumers make educated purchasmg
decisions regarding environmental impacts.
* Ensures consumers that any product bearing the Green Seal Certmcatlon
Mark has earned the right to use it.
* Encourages manufacturers to develop new products that are sngnrflcantiy
less damaging to the environment than their predecessors.

History
in'the late 1980’s the environmental community felt that after two decades of hard-

won litigation and advocacy campaigns, it was time to incorporate a less adver-
sarial approach to industry in the their programs. They decided to initiate in the
United States a product ecolabeling program, similar to the ones in Germany and
Canada. Ecolabeling helps consumers identify green products. When the Green
Seallogo is present on a product, the end user can be assured the product was
evaluated by an independent unbiased third party for fourteen different: crlteria

Green Seal was founded in 1989 as a non- profit organ:zatron and issued the’ fl!’St
product certifications in 1992. A number of environmental standards were com-
pleted and several major companies applied to have their products evaluated.

Green Seal Services:
" Purchasing ~
Institute or improve green purchasing
‘Lists of recommended products
Standards, criteria and contract language
Enwronmentaf or fmancnal justification for environmental purchases




Operations -
- Evaluation. of building maintenance
Recommendations for environmental improvement
‘Environmental product criteria, service contracts
Manual for specific operations
Facilities — '
Evaluation and desagn
Recommendations for environmaeantal upgrading
‘Equipment criteria and recommendations
Identification of potential savings.through environmental improvement

Green Seal specific programs:
Greening your Government — technical assistance to all levels of government in
their purchasing, operations and facilities management

Product Standards and Certification — development of environmental standards
for teadership products in specific cateqories and certification of products that meet
them. ‘Green Seal's evaluations are based on state-of-the-art science and informa-
tion using internationally recognized methods and procedures.

Product Recommendations - technical reports on products in a variety of catego-
ries giving speclfic brand recommendatlons of those that meet screening criteria.

Greening the Lodglng fndustry - Iong-term prOject with hotels and motels to
green their operatlons and purchasing, including cerification of- specmc proper-

ties.

Standards:
Green Seal bases its work on thorough, state—of-the art sclentific evaluations usiﬁg

internationally accepted methodologues like ASTM standardized testing. Product
evaluations are conducted using a life-cycle approach to ensure that all significant

environmental impacts of a product are considered, from raw materials through

manufacturing to disposal in creating their standards. Green Seal uses the follow-
ing 14.specific criteria to evaluate products.

Meets performance tests : ‘No-aquatic toxicity

No human toxicity. Biodegradable

No carcinogens or reproductive toxins - : No.eutrophication

No skin/eye corrosivity : Use of concentrates
Not a skin sensitizer Safe fragrances
Non-combustible -~ No endocrine disruptors
Minimat VOCs _ , Reduced packaging
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Certification:

Once a standard has been established, Green Seal accepts applications for cer-
tification. Products are then evaluated for compliance with the applicable Green
Seal standard. The manutacturing facility is then visited to evaluate quality control
procedures. Once certified, products are subject to annual monitoring to insure
that the product offered for sale continues to meet the Green Seal standard. Cer-
tification and yearly renewal fees are charged participating manufacturers.

GS-37 Standard for Industrial & Institutional Cleaners:
Bathroom cleaners. {(Green Earth® Peroxide Cleaner)

This category includes products used to clean hard surfaces in a bathroom such

as counters, walls, floors, fixtures, basins, tubs, and tile. It includes products that
are required to be registered under the Federal insecticide, Fungicide, and Ro-
denticide Act (FIFRA), such as disinfectants and sanitizers, but does not include
products specifically intended to clean toilet bowls.

General-purpose cleaners. (Green Earth® Daily Floor Cleaner) This category
includes products used for routine cleaning of hard surfaces including impervious
flooring such as concrete or tile. it does not include cleanars intended primarily
for the removal of rust, mineral deposits, or odors. It does not include products
intended primarily to strip, polish, or wax floors, and it does not include cleaners

intended primarily for cleaning toilet bowls, dishes, laundry, glass, carpets, uphol-

stery, wood, or polished surfaces. This category does not include ‘any -products

required to be registered under FIFRA, such as those making claims as sterilizers,

dislnfectants or sanitizers.

Glass cleaners. (Green Earth® Glass Cleaner) This category includes products
used to clean windows, glass, and polished surfaces. This category does not in-
clude any products required to be registered under FIFRA, such as those making
claims as sterilizers, disinfectants, or sanitizers.

Carpet Cleaners. This category includes products used to clean carpets. The
product must perform as well as a nationally recognized product in its categery in
both cleaning efficiency and re-soiling resistance.

Disinfectants. There is no standard for disinfectants. By nature disinfectants kill

bacteria, good and bad. The green community suggests using fewer disinfectants,

_ones with moderate pH, low VOCs and only in specified areas like ORs, ERs, critt-

cal care areas, food service/production, etc.

GS 40 Floor-Care Products, finishes and compatible strippers:
Finishes. (Green Earth® Floor Finish and Green Earth® Prelude) will include -

floor finish designed to polish, protect or enhance floor surfaces by leaving a pro-
tective wax, polymer or resin coating that is designed to be periodically removed
(stripped) and reapplied. The finish must meet normal performance criteria such

as, stripability; slip resistance, resistance to black heel marking, etc. Certified fin- .

ishes will contain no heavy metals like zinc.
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Strippers. (Green Earth® Finish Stripper) The floor finish stripper is defined as a
product designed to remove floor finish through breakdown of the finish polymers
or by dissolving or emulsifying the finish, polish or wax. This standard does not
address general purpose cleaners that can be used to clean floors, floor sealers,

spray buffing products or p;oducts desngned to remove floor wax solely through
‘abrasion.

GS 41 Hand Soaps: (Clarlo Green Earth® Foam and Lotion soaps)

This standard establishes criteria for industrial and institutional hand soaps. The
standard does not apply to hand cleaners used in households, for preparation -
- operations or medical facilities, nor do they cover anti-bacterial hand cleaners or
hand sanitizers. Criteria for hand cleaners in this standard include:

Perform as well or better than conventional hand cleaners.

Are biodegradable and have limited toxicity to aquatic life.

Are packaged in recyc}able packaging, ideally incorporating recycled
content.

Have eliminated ingredients: con51dered likely to- negatlvely impact health
_-and the environment,

GS 42 Environmental Standard for Cleaning Services:

This standard will establish requirements for cleaning service providers, including
in-house and external cleaning services, to create a Green Cleaning program that
protects human heaith and the environment. Green Cleaning encompasses all
indoor activities typically required to clean commercial, public and industrial build-
ings. This standard does not.include maintenance of exterior areas or residential

. buuldmgs

Cfeamng :Service Providers will develop and maintain a set of written guidelines
or Standard Operating Procedures that.govern the cleaning procedures, chemi-
cal handling and tracking requirements, equipment maintenance and operation
procedures, communication protocols and requirements, training and mspectson
programs and reporting and record keepmg pmcedures ,

Other Green Seal Standards relevant to the Jan San lndustry

GSO1 tissue paper

GS 08 household cleaners

G509 paper towels and paper napkins
GS 11 powdered laundry bleach

GS 33 lodging properties
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4-B UNITED STATES GREEN BUILDING COUNCIL (USGBC) #

What is USGBC?
USGBC is a standard-setting organization focused on the rapidly growing green build-
ing industry. It was formed to address the significant impacts of building design and
operation on human health and the natural environment. It Is a coalition of leaders
from all segments of the building industry, including building owners and managers,

architects and engineers, builders, building service contractors, product manufac-
turers, insurance companies and all levels of government. Currently there are over
10,000 members in the USGBC.

~ Mission:

its mission is to accelerate the development and implementation of green buildmg
practices and promote buildings that are environmentally responsible, profitable and
healthy places to live and work,

Leadership in Energy and Environmental Design (LEED) Green Building Rating
System:

In 2002, USGBC began development of its nationally accepted LEED ratmg system.
This program is a complete set of assessment tools to promote sustainable building |
~design, construction and operations practices. LEED is voluntary, consensus-based,
market-driven standards designed to raise consumer awareness of green building
benefits, encourage environmental leadership in the building mdustry and promote
certification of high-performance, sustainable bui!dlngs nationwide.

LEED standards are currently avallable or under development for assessfng' _
building performance and meeting sustainability goals in a variety of green
building areas.

LEED - EB Exustsng bunid:ng oparat;ons ‘

LEED - NC New construction and major renovation pro;ects

LEED - Cl Commercial and interior projects that create more efficient

_ and healithier interiors
LEED - CS Core and shell projects allows the building owner to educate
: tenants about the advantages of green

LEED-H  Standards for single-family and low-rise multi-family residences. .

LEED - ND Neighborhood development

LEED for retail, schools and hea!thcare are |n the devefopment stages.

LEED - EB Rating System:

Certified level 34 - 42 pomts
Silver leve! 43 — 50 points
Gold level 51 — 67 points
Piatinum level 68 — 92 points
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The Jan san industry can assist building managers achreve over 30% of the base
levelof certification points and 1 to 5 innovation points with products, procedures,
training and LEED Certified Professionals. These certification poznts are normally
sampte and affordable io achleve :

Crlteria to earn LEED Certzflcatron Points:
Indoor Environmental Quality — reduce the exposure of building occupants and
maintenance personnel to potentrai{y hazardous biological and particulate con-

taminants. -
EQ Prerequisite 3 - GREEN cleaning palicy

(Required)
EQ Credrt 3 1 — high performance cleaning program
(1 point)
EQ Credsts 3.2 & 3:3 - custodial effectiveness assessment -
(1 point)
EQ Credits 3 4-3.6 — purchase of sustainable cleaning products and materrais
(1-3 poinis)
EQ Credat 37 - sustainabie cleaning equipment
(1 point) '
EQ Credei 3. 8 entryway systems
. : (1 point)
EQ .Credrt 3.9 indoor integrated pest management
: ( polnt)

Sustalnable Sites - Green Site and’ Bulldrng Exterior Maintenance (SS Cr 2)
‘Cleaning exterior with prOper chemrcals (Exterior walls, walkways
. windows, ice melter)
Exterior ma!ntenance equipment (Leaf b!owers sweepers)
(Potentlai of 1 point)

Materiais and Resources purchasing durable: goods (MR cr.2. 1)
“Changing from ga_s powered malntenanca equrpment to battery or

- corded moda!s
(Potentlal ef 1 point)

- Innovation In. Operations ~ the- abrhty to earn additional credits for excepl:onal
‘énvirorimental practices beyond those already addressed in LEED-EB,

‘Credit-1 - 4 points possible - - -

Gredlt 2 - LEED Accredited Professional - 1point

, Other LEED criteria (normaily we can’t help)
‘Water Efficiency — maximize water eﬂrcrency within buildings to reduce

the burden on local water supply and waste water systems. .
' Energy and Atmosphere ~ establish minimum levels of energy eﬂrc:ency
and reduce ozone depletion
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Benetits of a “Green Building”: many of the same benefits mentioned for “Green
Cleaning”

Environmental — enhance and protect ecosystems, improve air and water quai—
ity, reduce solid waste, conserve natural resources and decreases greenhouse

gases.

Economic - reduce operating costs, enhance asset value and profits, improve em-
ployee productivity and satisfaction. Utilities, state and federal agencies and other
sources are providing financial incentives and rebates for facilities adopting LEED
measures. Potentially receive a higher rental rate from occupants concerned wath
the environment and healthy working conditions.

Health and safety — enhance occupant comfort, safety and health.

Community - minimize the strain on local infrastructures (water treatment, utifi-
ties and health care facilities and costs) and improve quality of life. Facilities are
recognized as a well-run and well-managed building.

How do | get LEED Certified?:

To start the process, it is encouraged that a team be assembled to manage the
certification process, which means preparing documentation and calculations to
fulfill the prerequisites and credit submittal requirements to become LEED certified.
The “green team” could consist of personne! from environmental services, human
resources, training safety, as well as building managers, buildmg occupants and

poss:bly suppliers.

The team shouid identify which rating system the building desires to be certified
and the desired level of certification. Then they will review the checklist provided
by the USGBC to help develop their strategy, such as which points would be easy
or difficult to achieve, where they will need to coliect data, whether or not they need
a consuitant with certification experience, budgets and other potential issues they
may heed to consider prior to committing to the program.

Once the commitment is made, the building owner must register with the USGBC.

Next the submitter must provide specific documentation which includes site plan,

floor. plans elevation and photos, for tracking the building project. - After docu-
mentation is provided it is reviewed and the different credits are interpreted by the
USGBC council. Next the final application is submitted. The building is either
awarded certification or rejected. If rejected, the submitter can appeal the resuits
with further documentation supporting their cause.

Owners must also pay a fee to become LEED registered and certified. The charges

vary based on the size of the facility. Normal fees are between $1,000 and $12,500
depending on the size of the facility. The certification process can take up to one

year.
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4<C ENVIRONMENTAL CHOICE PRQGHAM'(CANADA)

The Environmental ChoiceM Program (ECP), Environment Canada's Ecolabeling
program, helps consumers identify products and-services that are less harmiul to
the environment. The "ECP" was estabiished in 1988. The Program’s official symbo!l
of certification - the EcoLogoM - features three stylized doves intertwined to form
a mapie leaf, representing consumers, industry and government working together
to improve Canada’s environment. A key aspect of the certification process is the
requirement for third party verification of compliance to ECP certification criteria as
a condition for certification and licensing.

This process ensures the Program’s credibility and includes:
* g review of each applicant companys product and process information;
~ * an examination of the company’s quality assurance (QA) / quality control
(QC) measures;’
* and, where deemed necessary by ECP offscials an audit of the company’s
facilities for purposes of initial certification.

Canada's Environmental CholceM Program and its EcoL‘ogoM are internationally re-
nowned because of the program’s stringent certification process. The certification
programs include the following categories: agricultural and horticuitural products,
automative related products, building and construction related products, cleaning
and janitorial products, consumer products, containers and packaging, electricity
_ products, lubricants and absorbients, marine products, office furniture equipment

and business:products, paper products, printing products and services and miscel-
laneous mdustnal products and servlces
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4-D DESIGN FOR THE ENVIRONMENT (DFE) *;',__.g;?_

The DFE Program is distinct from all other product recognition or Ecolabling pro-
grams. The DFE program reviews each product component, starting with the chemi-
cal component's structure to determins its key health and environmental character-
istics. Then ingredient characteristics are compared to other chemicals in the same
use class and considers any possible negative synergies between the ingredients.

Because of the program's initial success, EPA reéently started out—éourcing thé
testing component of this program to a firm named National Sanitation Founda-
tion (NSF). They are an independent, not-for-profit, non-governmental organization

dedicated to testing and recommendmg products to improve human health. They -

perform the ingredient review and report back to EPA who would issue the formai
certification for the product.

Manuf_acturers pay a fee for the testing and certification process.

4 E. GREENGUARD

GREENGUARD Environmental Institute (GEI) is an industry independent, non-
profit organization that oversees the GREENGUARD Certification: Program, As
an American National Standards Institute (ANSI) Accredited Standards Déveloper,
GE! establishes acceptable standards for indoor products and. testing protocols.
GREENGUARD's goal is to improve public health and quality of fife by help;ng
manufacturers build better and safer products.

The GREENGUARD Certification program Identifies specific products that have
been tested and continue to be tested to ensure that their chemical and particle
emissions meet acceptable indoor air quality pollutant guidelines and standards.
The Certification Program includes all construction-materials, furnishings, furniture,
office‘equipment, cleaning and maintenance materials and processes that are used
in interior environments. They recently introduced a certification program specific
to the cleaning industry that measures chemical cleaning product emisslons (i.e.
VOCs) during actual product use.

Manufacturers pay a fee for testing and certification.
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4.F ISSA CLEANING INDUSTRY MANAGEMENT STANDARD (CIMS)

The Cleaning Industry Management Standard is designed to assist cleaning orga-
nizations (in-house and service contractors) in setting up a management system
that allows an organization to meet specific goals. The Standard is a management
framework that can be used to develop customer-centered, quality organizations.

One of the most important features of the Standard is that it is non-prescriptive and
is based on management principies that have proven to be primary characteristics
of quality, customer-centered organizations. It does not require, recommend or
other wise endorse any particular process or product; it allows individual organiza-
tions flexibility in choosing the most effective ways in whrch to meet their manage-

ment requirements,

The standard is composed of the following sections:
Quality — a general framework to ensure effective operations and contrnual im-

" provement,

Service Delivery - these processes include staffing, bidding, costing, budgsting
and purchasing ,

Human Resources - the organizatlon should demonstrate that it efficiently and
eﬁectrvely manages “human caprtal" in a way that enhances organizational perfor-

mance,

Health, Safety and ENVIHONMENTAL STEWARDSHIP - processes systems
and documentatron to insure the safety, health and sustainability of the facility
while insuring a positive impact on the environment.

Management Commitment ~ demonstrate an organlzattons commitment to man-
agement systems to meet customer needs and expectation, now and in the fu-
ture. : :

There is a fee for the certification process.
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4-G HOSPITALS FOR A HEALTHY ENVIRONMENT (H2E) H

H2E - non-profit organization to support environmentally sustainable heaith
care facilities. The Green Guide for Health Care is a self-certifying, best

practicestoolkitforhealthcare. Thepointsystemprovidesdesignandconstruc-
tionteams awayto baseline and benchmark theirachievementandto support
continuous improvement. The Green Guidefor Health Care borrows the credit
numbering scheme from the USGBC LEED rating system. The Green Guide

does not recommend products.

4-H HEALTHY SCHOOLS CAMPAIGN S

) - ,yr.gjuf:,
Environmental Audits - working with students, teachers and community
members for greater awareness and understanding of the school environ-
ment. -
Green Cleaning - working with school building engineers to reduce the
use of toxic cleaning products in schools.

Healthy and High Performing Schools - working to improve school con- _'

struction standards.

Promoting Healthy Eating - working with schools to conduct assess-
ments,

Legislative Advocacy - supporting a range of environmental health is-
sues to improve school environments. ,

Betco is a supporting partner.




5. GREEN CLEANING PROCEDURES

The following section covers Green Cleaning procedures for commercial facilities.
This is not a "how to” manual. It will not tell you, for example, how to strip and
refinish a floor; but it will address how hard floor care differs in a green cleaemg
approach What determines the differences are the underlying health and environ-
mental issues, not just the appearance of the building.

A key Issue that cuts across all cleanmg procedures is the issue of cteamng fre-
quencies. Cleaning for health or Green Cleaning generally requires the same or
higher frequencies. To some extent, you may be able to balance the increased
costs with increased efficiencies.

Keep in mind too that these procedures can only serve as a general guideline be-
cause commercial buildings vary tremendously. 1t is virtually impossible to assem-
ble & single, comprehensive and standardized set-of Green Cleaning procedures.
As you encounter new environments and new situations, you will have fo app!y the
princlples of Green Cleamng to develop your own procedures

'Identify people with special needs - :
ldenttfy building occupants w:th tndmdual needs and senstttvtttes '

Devetop aplanto address the mdtv;dual needs

Change productslprocedureslschedules as necessary to accommodate thetr
indhﬂdual needs. . : ,

Address ventilation req'uirements to help mitigate the probterns.

B Communtcate plans to speccal needs personnel and ail building oc-
cupants

Continually request feedback from occupants to make appropriate |
changes,

“Entryways ~ .
o Roughly 80% of the dtrt in a burldlng is. tracked in through the en-
trance,

The matttng system should be 12 -15 feet long. For a main entrance
an ideal system would include an outside scraper mat, foyer mat and
an inside carpet mat

Always place cautton signs prior tocleani'ng entryways.
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Mats shouid be vacuumed at least once a day; vacuum in both di-
rections using upright vacuums with a beater bar. Be sure to clean
under mats as well. Replace dirty mats with clean ones weekly un-
der normat conditions, more often in wet weather or extremely dirty
conditions. Scrub dirty mats. with detergent or carpet solution, r;nse
them thoroughly and lst them dry on a periodic basis.

Providing trash receptacles and cigarette urns at all entrances will
reduce the amount of food, cigarettes and other trash brought into
the building. Ensure they are emptied and cleaned on a regular ba-
sis.

Sweep exterior sidewalks, entry areas and steps leading into the
building on a daily basis. Periodically clean mdewaiks and en?ry ar-
eas with a high pressure power washer.

Clean and store equipment after each use.

Hard Floor Care -
Utilize appropriate entryway cleaning systems and maintenance

procedures.

Always place caution signs prior to beginning floor maintenance
work,

Hard floors should be vacuumed daily using a high quality backpack -
vacuum, Advantages — it removes more dirt, improving air qual-
ity, it stirs up less dirt and dust up into the air, it is more effective at
removing dirt from grout, corners, edges and under furniture and it
improves -productivity.

Establish and monitor a pian for routine, interim and restorative
maintenance. Use the Betco Life Cycle of Floor Care modute and
Cleaning Task Cards to train personnel, :

Hard fioors should also be damp mopped or cleaned with an auto-
matic scrubber to remave dirt not picked up by the vacuum. Micro-
fiber mops are more effective at removing dirt than traditional yarn .

mops.

Encourage the use of zinc-free floor finishes and environmentally
preferable strippers. Always keep a base of 6-8 coats of finish on

floors.




Encourage the use of a.top scrub and recoat procedure versus a
total strip-out to limit the amount of highiy alkaline str:ppers poured
down the drain

Notify occupants in advance of stripping and recoating operations.
Always place caution signs prior to starting floor maintenance.

Arrange to have the ventilating system operating in the occupied
cycle during and after stripping and refinishing operations.

Only use chemical products according to label instructions.

- Always suppEy and wear the proper personai protective equspment |
. (PPE). . |

Carpet Care

Dispose of excess solutions properly.
Clean up spills as.soon as possible.

Clean and store equipment after each use.

Utilize appropr;ate entryway systems and maintenance procedures.

Always place caaﬂson s;gns pnor to begmn:ng carpet maintenance

" work.

Vacuum carpet in lobbies, elevators and high traffic areas thoroughly -
every day. Use high efficiency vacuum cleaners with microfiitration
bags. Replace vacuum bags ‘when they are half {ull to minimize
emlsswns Clean or replace filters regularly

[Establish and maonitor a plan for routine, interim and restorative main-

tenance. Use the Betco Life Cycle of Carpet modu e and Cleaning
Task Cards to:train personnei '

Clean up sptlis on carpet as quickly as possible. Create a spill cart
with a spotting kit and portable spotting machine.

Maximize the amount of water extracted from the carpet to minirmze
moisture and potential for mold, mildew and bacterial growth. Make

sure the vacuum pickup :s worklng properly.
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Increase ventilation to dry carpets fully within 24 hours or less to
minimize the potential for microbial growth. Use floor fans or carpet
dryers

Notify occupants in advance when extraction operations are sched-
uled. '

Arrange to have the ventilating system operating in the occupied cy-
cle during and after the extraction procedure.

Only use chemical products according to label instructions.

Always supply and wear the proper personal protective equipmeht
(PPE).

Qiépose of excess solutions properly.

Ciaan and store equipment after each use,

Dust mopping — vacuuming is preferred to dust mopping

Use the widest micro fiber dust mops appropriate for the area to be
cleaned.

If using a dust mop treatment, follow label instructions, A water based
product is preferable.

Launder mops on a reguiar basis.

~ Use a continuous motion, without lifting the mop from the ﬂeor to limit

Dusting -

particulates in the air.

Use Betco Cleaning Task Cards to Insure proper training.

Clean and store equipment after each use.

Use microfiber dust cloths to capture and remove dust.

Replace soiled cloths with clean ones. Aiways use foilded clothes and
refold soiled area to maximize the use of the dust cloth.

Use vacuum attachments or backpacks for high dusting.

Avoid feather dusters and other methods that stir up dusﬂt."
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Avoid dust oleth treatments which can leave resrdues and emit
VOCs,

Spray dust treatment onto the cloth versus spraying product directly
onto the surface. '

Use Betco Cleaning Task Cards to insure proper training.

Restrooms —

Establish and monitor a plan for routine, interim and restorative main-
tenance. Use the Betco Reastroom Cleaning module and Cleaning
Task Cards to train personnel.

Always place caution signs and close the restroom prior to starting
the cleaning process.

Frequently clean surfaces that hands come in contact with to eliminate
the spread of germs door knobs, Iight switches and fixture handles

Eliminate morsture keep floors dry to elrminate slip/fall accidents and
the bulld up of bactena mold and mildew.

Ensure trash receptacles are cleaned and emptled daily.

Restroom floor drarns have a very hrgh potential for biocontamina-
tion and should be dlsmfected regularly Ensure drains are operating

properly

Recommend the instaliation of no touch towel dispensers to the facil--
ity manager if restrooms are not equipped with these,

Arrange to have the- ventllatmg system Operatmg in the occupred cycie
dunng and after the cleaning procedure. |

Only use chemical products according to label mstructlons

Always supply and wear the proper personal protectwe equrpment
(PPE). _

Dispose of excess solutions properly.

Clean and store equipment after each use.
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Food Areas —
Clean and sanitize floors, tables, counters and other surfaces.

Separate recyclables from trash as needed.
Remove trash daily.

Remove recyclables as needed.

Ensure floor drains are operating properly.

Odor Control - :
- Be aware of excessive odors in all areas of the builtding.

Many odors can be oxidized with Peroxide Cleaners or Liquid bacteria
digesters.

Splils ~ - _
Clean spills up as soon as possible. Place cautions signs if appropriate.

Use appropriate cleaning solutions and follow iabel directions.
Make sure occupants know the person to contact in case of spills.

Always supply and wear the proper personal protective équipment
{PPE).

Dispose of excess solutions properly.
Clean and store equipment after each use.
Handling Chemicals and dilution of concentrated chemicals —
Using concentrated chemicals reduces the overall environmental im-
pact from packaging and transportation and usually reduces costs.

Train all workers in the safe handling and use of cleaning chemicals.

Use appropriate protective equipment when mixing concentrated
cleaning products. _

Follow manufacture's dilution directions or use properly functioning
chemical management dispensers.

Put appropriate labels on secondary containers such as sbray .

bottles.




~ Never mix diﬁeren't cleaning products together.

Ensure that chemrcals are stored properiy

Apply product ento a cloth versus spraying it onto the surface to re-
duce VOCs and possible slip and fall issues.

OSHA Blood borne Pathogen Standard — :
Use the Betco OSHA Blood-borne Pathogen module to train em-

ployees

Use safety cones or other means to make sure that occupants do not
come in contact with spills.

- Use proper personal protective equipment {PPE).
‘Use an OSHA a;aproved disinfectant diluted per {abel directions. Bet-

co pH 7 Q, pH 7 Q Ultra, Quat Stat, Quat Stat SC, Fighit Bac, TB 94
and TB Plus all meet EPA requirements for clean up of bodily fluids.

: Drspose of all materials properly in a biohazard bag. -

OSHA nght To Know Stancfard -
© Use the Betco OSHA Right To Know module to train employees

Constantly update MSDS sheets for chemicals used in the facility.

Trash Removal -
" Pull trash daily so as not to attract insects and other pests.

Cover. trash cans that contam food waste.

- Make sure that. dumpsters or other outside trash receptacles are
emptied regulariy

'Make sure that trash and recyclables are being separated properly

Use Betco Cleanrng Task Cards to insure proper employee training.

indoor Plants - :
Educate occupants on appropriate care guidellnes for indoor plants.

Monitor use of fertilizers or pesticides so as not to adversely affect
the indoor air quahty
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Ensure that plants are not in direct contact with carpets and ventilation
units.

Clean up any spills of soil or moisture as soon as possible,

Integrated Pest Management (IPM) - :
Establish, monitor and communicate the IPM program to
employees and building occupants.. ' _

improve sanitation through thorough cleaning and by reméving food
sources.

Manage waste, cover trash containers and remove waste frequently.
Maintain the building structure, seal cracks, fix leaks, etc.
Install physical barriers to pest entry.

Notify employees and occupants of treatment times and their role ih
the IPM program.

Recycling Programs -

Recycling reduces the amount of solid waste and lessens the bu;’den
on solid waste disposal sites, such as landfills and incinerators. '

Insure that collection meets guidelines of the fecyc!ing hauler and re-.
cycling facility.

Locate bins throughout the facility, ease of access increases partlmpa-
tion.

Educate occupants as to what can be recycled and how it shouici ba
separated. . .

Educate occupants to rinse food and drink containers before placing
them in bins. .

Put signs on or near trash cans to remind occupants to recycle.
Track recycling results.

Monitor recycling collection bins to see if they are attractmg cock-
roaches and other pests.




Garage Maintenance —
Collect and remove trash dally.

Sweep the parking surface and stairwells weekly.
Wash the parking surface at least twice a year.
Inspect floor drains and lighting fixtures periodically.

Make sure floor -dfains, basins and traps are kept free of trash and
debris to prevent clogging and standing water, .

Inspect doors to insure they are sealed properiy to prevent exhaust
from entering the building.

Roof Mamtenance -
Perform routine roof inspections monthly

Keep roofs clean and free of debris. -

Keeb drainage systems" clear.

‘Keep roof access limited to authorized personnel to mimmize foot
traffic, :

Insure fans and vents are clean and operating properiy

Mamtain;ng HVAC Systems —
Keep mechamcai rooms clean and freé of rodents and other pests.

Cleanmg and disinfecting air condmoner drip pans monthly.
Fieplace the biocide pack for air cenditioner drip pans monthly.

Clean or replace filters on HVAC systems based on manufacturers
recommendations. : :

Clean or repiace fllters on humad;f!ers accozdmg to the manufacturer's
recommendations. : .

Fabric Cleaning partitions, walifabrics, turniture drapery
‘Vacuum regutar!y

Deep_kclean periodically.

Treat spots immediately.
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Basements ~ .

Examine basement areas for dirt, evidence of insects and other pests -
and excessive moisture.

~ Insure drains are operating properly.

Stairs and Elevators — :
Look for dirt and excessive moisture.

inspect and clean on a reguiar basis.

Cleaning Closets -~ «
They should be clean, dry and adequately ventilated.

Check drains and wash basins to see if they are free of bacteria, odors
and operating properly.

insure chemical management systems are operating properly.

Building Exterior —
Look for excessive dirt, standing water and damage in parking lots.

Examine the building's exterior and report any damage.
Look for drainage problems around the building. |

Insure drains are operating properly.
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6. SELECTING GREEN PRODUCTS

Traditionally users considered performance and cost when selecting products. ina
Green Cleaning program they will consider performance, cost, heaith and environ-
mental issues. In a Green Cieaning program product selection should be based

on the following criteria:
Impact on health and the indoor environment - select products that are safe for
workers and building occupants and that do not adverssly affect the indoor environ-

ment,

impact on the larger environment - select products that have little or no negative
impact on the outside environment.

Performance -
the products must do the job.

Cost- | |

T be sure to consider performance and productivity in the cost equation.
Look at the overall cost-of the procedure, not just the individual chemi-
cal or equrpment oost

Type of facllrty -

use the same products wherever approprlate to S|mp1lfy purchasrng,
procedures andtraining.

General guidelines for selecting chemicals ~
Select the least toxic products needed to perform a specific cleanang
task
Use products with low VOC content (Volallle Organic Compound)

the parl of a product that evaporates during drying).

" Look for products with a moderate. pH (a chemrcal scale which ex-
presses the degree of. acrdlty or alkalinity of water based solutions), 4

to 11,

Avoid products containing known or suspected carcinogens.
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Packging -

If hazardous products must be used, ensure worker safety through
extensive training and use of personal protective equipment.

Products that leave little or no residue after cleaning.
Products that are designed to work in cold water.
Use single cleaning products for muitiple applications.

Choose products that are readily biodegradable. (the capability of
organic matter to be decomposed by biological processes)

Select metal free fioor finishes.

Select products that are derived from renewable resources, feed
stocks, such as detergents and solvents made from corn starch, coco-
nut oil and orange peels, This will reduce the demand for petroleum.

Purchase chemical products as concentrates,

Select products that come in recyclable containers.

Selecting paper products -~

Select products with maximum recycled content. (post.consumer
fiber or recovered fiber)

Post consumer fiber —

paper, paperboard and fibrous wastes.

Recovered fiber -

post consumer content as well as manufacturing wastes from the pa—
per-making process and repuiped paper and paperboard from obso-

lete inventories.
Selecting products with the highest amount of post consumer fiber

diverts the greatest amount of paper waste from landfifls,

Bleaching Process —

do not use paper products that have been manufactured with de-ink-
ing soivents containing chiorine or any other chemicals hsted in the
EPA Toxic Release Inventory.
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Select rol towels versus C- fold towels Use jumbo papér for toilet and towm usage
with: contfolie(i dispensing systems.

EPA guidelines for minimum levels of recycled content — Comprehensive Pro-
curement Guidelines (CPC)

Product Category Post consumer " Recovered
Tollet tissue B 20-60% ‘ 40-100%
Paper towels _ : 40-60% 40-100%
Facial tissue 10-15% 10-100%
Toilet seat covers . 40-60% 40-100%
Industrial wipes 40% 40-100%
Plastic liners 10-25% L _ --

Use high density tfash bags versus lineaf low density bags made from petroleum
-base raw materials.

Mlcroﬂber Mops and Cloths -

Microfiber cloth is.composed,of 80% poiyester and 20% polyamide. The polyester
fibers serva as the scrubbing and cleaning element, while the polyamide provides
an absorbent quick-drying element.” Individual fibers are 1/100th the size of a hu-

- man’hair and 1 square inch of cloth contains approximately 90,000 microfibers.

The fibers are partially split to create deep channels in the strands These chan-
nels: provade dramatically more sarface area to lift and trap dirt more efiectiveiy than -

tradltlonal cotton fibers.

- When mecroﬂber cloths are used dry, the wedge-shaped filaments create an elec-
- trostatic charge that attracts and clings to dirt. ideal for dusting floors, walls, ceil-
ings, counters or any other flat.surface, they are more economical than disposable |
electrostatic wipes which must be discarded when they become dirty.

Microfiber pads can attract and retain 7 times their weight in dirt and liquids. Be-
cause.the fabric is highly absorbent, it can deliver and remove far more liguid to

and from the floor. Due to. the propertaes of potyarmde ‘microfiber fabrlc dries in

one-thnrd the time of cotton. _ :

_Bensny iS key to determining the quality of. macroflber Denser materiai can absorb
more liquid and dust and will iast longer.




Equipment ~
Vacuums - capable of capturing 96% of partlcu!ates 0.3 microns in size
and operate at less than 70 db sound levels. All Betco dry vacuums meet

this requirement.

Extractors — capable of removing moisture so the carpet will be dry within
24 hours and have a solution metering device to limit the amount of liquid
‘applied. The Betco FP 8 and FP 20 both meet this requirement.

Floor machines and burnishers - be equipped with vacuums for capturing
fine particulate and operate at less than 70 db sound levels. The Betco Dust
Control burnisher meests this requirement. '

Propane machines — have high efficiancy, low emission engsnes All Betco
propane machines meet this requirement. :

Automatic scrubbing machines — be equipped with a solution metering
device to control the amount of liquid applied and a properly vacuuming sys-
“tem. All Betco automatic scrubbers meet this requirement.

A logbook should be kept for all powered equipment to document purchase dates
maintenance history and equipment information sheets.

Choos%ng a supplier —
.A good supplier can give you a broader selection of green products make in—

formed recommendations based on the advantages of specific products and
provide support for a green training program. Effective inventory management by
you and the supptlier can minimize the amount of cleaning chemicals stored inthe
hmiadmg while ensurmg an uninterrupted supply of products.

Ask them
° What other facilities are you supporting with environmentally preferable

products and procedures?

* Do you carry “certified” products?
- Ask if they are tamiliar with the United States Green Building Councli's
LEED Certlification program. Then ask them to briefly exptain how they
can help you obtain certification points.

¢ Ask them for a copy of an impiementation plan.
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~ 7.IMPLEMENTING A GREEN CLEANING PROGRAM

“It ain't easy going green”. By nalure, people are resistant to change. Change is
perceived as hard, time consuming and threatening. '

The green cleaning concept is really an intangible, something you can’t see, touch,
smell or hear, so your challenge in gaining support and commitment is to make
it more tangible. The amount of detail, method of presentation and key points of
focus will vary depending on the nature of your organization and your specific au-
dience at the time. The following ideas will assist you and your customer to imple-
ment a successful green cleaning program.
Obtain commitment —
. Fora green cleaning program to succeed, commitment from the CEO down is es-
sential. You need the commitment of employees in all areas and at all levels, from
managers to cleaners, to building occupants. ‘ '
Here are three basic steps to gaining commitment:
1. Help management understand what's in it for them.

a. 'Define‘green and green cleaning.

b. Explain the potential health and performance benefits.

c. Explain the opportunity for improving occupant satisfaction and

reducing complaints.

d.  Substantiate potential cost savings.

e. Discuss the marketing benefits where applicable.

f. Highlight possible risk reductions.

2. Let the personnel see what's involved; explain the process,

a. Audits of housekeeping procedures, chemicals, equipment, pa

- per, matting, supplies and other materials.

b. Discuss the basic plan development, which can identify the easy

and ;nexpensive steps the difficult and costty and a timeline to

implement.

3. ASK FOR THEIR COMMITMENT! Even the best sales person won't get
the order unless they ask for it. If management isn’t ready to commit at
this time, ask if there would be 4 time to revisit the program. At the same
time suggest you conduct a facility audit so you will have that part of the
process already compieted when the time s right. :

Keep reminding management that the process is dynamic As you conduct the pi-

lot program you will keep them informed of results and needed changes. And most
importantly, continually re-confirm the management and personnel commitment.
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Develop an implementation or “green” team —~

General thoughts - assemble a team from operations, purchasing, supply man-
agement, human resources, vendors, training and occupational safety to develop,
implement and assess the green program. Someone from top management will
atso need to be included on your “green team” in order to demonstrate support
and add the “muscle” if needed.

Others you may want to include on your “green team"” are building occupants, ser-
vice contractors and vendors. All of the team members may have specific agen-
das and concerns so be sure to select a team leader with the ability to communi-
cate, manage multiple priorities and processes and fosters a sense of teamwork.

“Green team” for schools should include — school district representative,
school administrator, teacher, plant operations, custodians, teachers, school
nurse, parent-teacher organization representative, school board representative,
transportation and students, '

“Green team” tor a heaithcare facility should include — administration, nurse,
doctor, infection control, purchasing, environmental services, operations, patient .
~ advocate group, laundry, food services, transportation and community relations.

The key to selectmg your “green team” is finding people with the time and desure to
participate in this. process

Evaluate current cleaning products, equipment, procedures and training —

Pick items that you can realistically measure and take action on. Keep it simple .
‘and collect data that is readily avallable and can be communicated easily. The = . o
Betco Green Cleaning survey form will assist with the evaluation. o ' 1

items to consider: -
Inventory cleaning products - review purchasing records and conduct a walk

through to survey what is actually being used. Also during the walk through, in-
ventory what “other” chemicals are found and determine how they are brought into
the facility. During the survey collect any product, vendor or distributor information
concerning the cleaning products including MSDS sheets and review labeling in-
formation. Identity any products that have been linked to worker injuries or occu-
pant complaints. Determine alternatives that are environmentally preferable.

Survey all powered cleaning' equipment. Identify all equipment used, where it
is used, the current condition of the equipment and review the maintenance re-
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cords. Determine alternatives that.are environmentaily preferable.

Survey and inspect all other tools and supplies used in the cleaning pro-
cess: mops, buckets, wringers, paper, wipers, liners, toilet tissue, etc. Deter-
mine alternative tools and supplies that are environmentally preferable.

Evaluate current training programs. Review all training and safety literature .
and materials. Evaluate and look for compliance with the existing procedures.
Determine what adjustments will need to be impiemented for the green cleaning
program. It will be essential to tell cleaners why a procedure is done a certain
way or why a certain product is being used. Let them participate in the planning
and implementation of the green cleaning program.

Conduct a general housekeeping walk through. Evaluate the overall quality
of the current cleaning and took for problems as well as opportunities for im-
provement. If the housekeeping is outsourced, get a copy of the current cleaning
specifications and look for compliance.

Consider doing a survey of cleaning emplcyees and bullding occupants for
overall satisfaction. This will help you identify specific areas of concern and
place proper priorities for the greenlng program. o

Document and review any recyc!ln,g program in place. -Look for evidence that
- the program is being used and producing the intended results.

Do a survey of building occepants to identify any people with special needs or
sensitivity to cleamng chemicals.

Below is a partlal list of changes in products and procedures that cou!d be
implemented easily and without significant cost impact:
 Switch to a Green Seal certified cleaner.
- Clean hard floors with a back pack vacuum instead of dust mopplng
» Add or upgrade entrance mats,
» Switch to recycled paper products and Install roli-type dispensers where
practlcal
Switch to microfiber mops and dust cloths.
* Implement sffective methods of dilution control.
« Add portable spot cleaners and mop and bucket to facilities where spilis
inormally occur.
» Purchase products with high post-consumer recycled content.
» Use floor finishes without heavy metal ingredients.
« Limit use of disinfectants to critical and required areas.
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Establlsh an effective communication system between building employees
and building occupants —

Successful implementation of a stewardship plan cfepends on everyone under-
standing and carrying out their individual parts of the green cleaning pian. There-
fore, your central communications goal is to ensure everyone understands their
roles and responsibilities. The better they understand the overall plan and how
their efforts fit into the success of the plan, the more likely you are to succeed.

The general guideline for most of the communications is to be positive. Introduc-
ing a green cleaning program should send the message that you are trying to
make the building better and not that the building was bad that needed to be fixed.

A best practice suggestion for successful implementation is developing an overall
theme or brand for the green cleaning program. Encourage paﬁ%cipation from all
segments, management to employees to occupants, in the naming of the new pro-
gram or in the expansion of a current program. Also it is helpful to create a mis-
sion and/or vision statement which will give focus and |mportance to the green
cleaning program. - :

Let everyone know what is going to happen, why it is going to happen, when it.is
" going to happen and encourage feedback for everyone on a continual basis. The
following are helpful hints for a successful communication plan.

Introduction of the green cleaning program — tell people about how important
‘cleaning is in general. Many of your building's occupants probably think of clean-
ing as little more than pulling the trash, replacing the paper towels and vacuuming
up the stray bits of paper on the carpet. This is your chance to really explain the
value of cleaning in general. You can emphasize how green cleaning with enhance
thelf health and the indoor/outdoor envwonment

Stress improvement ~ you need to explain how the products, services, proce-
dures and strategies in the plan reduce the impact on the health of the employee,
buiiding occupant and visitor and the environment will be positively- eﬁected Ev-
eryone wants to know “what’s in it for me".

Setting expectations - set realistic expectations from the beginning; it won't be
perfect but we can make it bettar. People (employees or occupants) you have
identified that suffer from asthma, allergies or other respiratory problems, may
think the new program will fix everything. You need to emphasize the green clean-
ing program will make things better but you can’t make them perfect. .
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Explaining the changes —what are you doing differently and why is that better
for employees and occupants. Highlighting the benefits derived from new equip-
ment, chemicals, supplies and procedures being mplemented will yield a long list
0 potentlal communijcation pomts

On-going commumcat;on - the initial communications explained what, why and
how the green cleaning program will be implemented and effect employees and
building occupants. After implementation you will want to continue your positive
communication proceSs by letting people know when you're planning to conduct
major cleaning activities that they are likely to smell, see, hear, notice or otherwise
be-affected by. The key is to let them know before the project occurs, don't wait
for them to complain about it. Examples would be - scrub and recoating, stripping
and recoating, carpet spotting, shampooing or extracting, application of pesticides,
fertilizers or weed killers, wall washing, ceiling tile cleanmg, deep cieansng of rest-
rooms or.other malor pro;ects

Examptes of ways to communicate your message are: newsletters news re-
-leases, bulletin board information, company Intranet information, posters, periodic
emalils, provide means for communicating questions or comments, anything that
will. commumcate your message. Betco has a number of communicatlon templates

for-your use-included in this module. -

\Develop a Pilot Plan ~ :
~ The.green team should. develop a green cleaning pilot plan based on ali the :nfor-
mation that they collected and then prioritized in order to make sure that everyone
is on the same page. The plan typicaily covers what products and procedures will
. be changed including when those changes will happen and who will be respon- -

sible and area(s) affected. -Analyze the information and look for the best oppor-
tunities for improvement. Asyou analyze the resuits of the surveys, prioritize the
opportumties You need to look for and document the changes you propose for
: products procedures and other pollution-prevention strategies. The key for your
pilot'plan is to gain ‘buy-in from your green team and upper management and to
show results after you :mp!ement each stage. :

You c§on t have to do everythlng at once. By getting the pilot plan in-place, achiev-

ing: real results and communicating progress, you provide the foundation for the
more chatlenging opportunities and continual improvement. :
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Priorities for your Pilot Plan:

Most Immediate results — strategies that eliminate the most immediate
risks to building employees and building occupants or that demonstrate
harm to the environment.

Greatest potential gain — changes in products or procedures that yield the
greatest health benefits for employees or building occupants.

Easiest to demonstrate and measure — opportunities for improvement
that are measurable and demonstrate progress to employees and bul?dmg
occupants

Most cost-effective — opportunities that produce little visible change but
offer measurable cost savings.

The specific points in your plan will depend on the findings from your su rvey. Nor-
mally your plan will address the following topics. The specific recommendations for
each area are outlined in the Betco Green Cleaning Workbook.

ldentifying vulnerable employees and occupants

Cleaning chemicals

Recycling

“Floor care

Carpet care

Janitorial paper products

Equipment

Dusting and spot cleaning surfaces

. Entryways

Food areas

Restrooms

Indoor plants

- Green cleaning training program

Train buliding occupants — the employees and occupants of your building need
training to understand their roles in a successful green cleaning program. Areas of
training should include ~ spills, eating in the workplace, bringing cleaning products
from home, locked offices and of course recycling programs.

Monitor results and celebrate success —
‘Pre-pilot surveys allow you to develop a baseline for staff and occupant response
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to cleaning methods and products before starting the pilot. 1t is now time to make
an assessment concerning the pilot program. Use this input to validate your goal
accomplishments and re-enforce the benefits of the program. Itis important to
gain some detailed information about how the green cieaning program has been
received and whether it has succeeded at the level of performance. This feedback
will provide support for expansion of the pilot to full scale implementation or let you
know that there are aspects that need to be worked out before expansion is pos-
sible.
* Survey janitorial workers, building occupants or others who may be involved
with the pilot to see if they have any issues or concerns about using the new
products, tools or procedures.

» Use the results of your surveys to identify those items that are highiy suc-
cessful and to flag those which did not work as well and need to either be
readdressed or dropped in future efforts.

. Make sure to solicit feedback from those who expressed reservations about
the pilot to ensure that they feel heard and respected

» Communicate the progress of the green program and what the next steps -
. are and who will be affected. Use the same process as before to select the
next area(s) for implementation. If it worked befors, it will work again.

Make a plan how you will celebrate the success of the program and how you will
communicate it to the staff, building occupants and the community. Take advan-
tage.of opportunmes for positive press and staff recognition to set the stage for
furthar implementation. Continue to use previous successful communication tools.

Also develop an awards program for employees and occupants who contribute

to continuous improvement for offering successful ideas on green procedures or -
en\uronmentally preferable products.
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8. GREEN CLEANING FREQUENTLY ASKED QUESTIONS

What does green cleaning mean?

Green Cleaning i in its most simplified 1orm is defined as cieaning to protect
health while mimmmng the effect on the environment.

How can | be sure | am not being duped into buying products that make un-
true claims about chemical safeness?

Take a good look at the clalms the product is making. If it looks like smoke
and mirrors, it probably is. Additionally third party certification (i.e. Green
Seal) insures an independent unbiased party has reviewed and cerﬂﬂed the
product.

. How can a maintenance manager convince upper buitding management to

go green? What's the best way to demonstrate environmental needs?

Green program equals healthier employees, more satisfied tenants. A green
commitment means a closer look at your overall cleaning program which will
result in lower costs, greater productivity and less employee turnover. For .

-example, compare the cost of a scrub and recoat procedure versus an entife

strip out.

. What can being LEED certified do for my facility?

Excellent exposure for your facility, a commitment to your tenants. Generally
LLEED buildings can offer a higher rate per square foot than their convention-
al counterparts.

How can | get started with a green cleaning program?

Start small, identify major impact areas and suggest to upper management a
pilot test program with one building or one fioor or one hallway...

Where can | go to obtain information concerning green cleaning?

Several websites have excellent detailed information. To name a few:
www.greenseal.org, www.usghc.org, www.newdream.org,




. How-can | find a distributor that will help me implement a green cleaning
program?

. Go to www.betco.com and search for a Betco Gold Distributor in your area.
Q. How much more will a green cleaning_ program cost me?

. Overall you will save money, when you institute an entire green program,
by looking at ways to be more productive and truly analyzing your entire
cleaning operation.

. How do | know that ga'een cieanmg prociucts will do as well as my current
products? :

. Like anything else, try the products for yourself. The technology has ad-
vanced to the point where we can get similar results with green products
than by using conventional cteaners :
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9. TAKING A SURVEY

The survey should look at all areas of the building to identify existing problems
that require immediate remediation. It should also identify areas that may require
higher cleaning frequencies or special procedures to prevent potential problems
from occurring as well as areas where the cleaning operation can be improved.
Be alert to areas of excessive moisture throughout the building, which can sup-
port the growth of mold and mildew. Look for condensation on walls, musty

odors, damp carpet and water damaged ceiling tiles.

You may find it helpful to have a facility floor plan and a digital camera during your
survey.

Always have appropriate personnel conduct and verify the survey results.

The results of the survey will asszst in estabiishmg priorities and goals for the
Green Cleaning program.

The-attached form will assist you In conducting your initial green program survey
and periodic monitoring surveys after imptementation.
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DATE
FACIT i

TMSFEG PO -

Conditions

Purchase of sustainable c!aan%ng, hard fioor and
carpet care — Green-Seal, Ecologo, EPA DIE
(YIN) - '

Purchase of sustainable cleaning equipment
(YN}~

Hand hyglene program ncluding washing and
sanitizing (Y/N)

Requirements for staffing and i;amlrzg of
maintanance personnel (YN} -

Docurianted, Implementad, monltored cleanlng
pracedures (Y/N)

Method of collecting customerfoccupant
feadback (YIN)

System to rate cystodial effectiveness, ﬁdewék
roads,: pafkmg lots dint presenl type of soil (YIN)

Current Chemncals -
ManufactureriDistributor

Conditions

Floor Care

(G540 products (Y/N)
Ecologo (YIN)
Garpet Care

Gsar products (YN},
Ecologo (YN}
Disinfectants
Ecalogo {YIN}

< BBE T P,

Pt it

Commenis/Recommendations

CommentsiRecommendations




General Cleaners

G837 products (YIN)

Ecologo {Y/N)

EPA DFE (Y/N)

Qdar Cantrol

Low VOC producis (Y/N)

Skin Care

GS41 products (Y/N)

Foam soaps (Y/N)

Antibacterial soaps (YiN)

Lockable dispensers (Y/N)

Bulk fill dispensers (Y/N)

Cartridge fill dispensers (Y/N)

Hand washing program in place (Y/N)}
Chemical Management System (Y/N)
Spoclalty Chamicals

 Current SLippises‘_& iEq’gupmept--— R S Comments/Recommendations
-~ Manufacturer/Distributor’, . - R S AR .

Conditions
CRI Certifled vacuums (Y/N)
CRI Centified extractors (Y/N)

Powered fioor equipment — passive/active
vacuum'systems < 70 db (Y/N)

Scrubbars — adjustable solution control (Y/N)
Praopane eguipment - high efficiency,
low-emission engines with catalytic converters
meeting CARB or EQA guides; <90 db (YN}

Gel balteries (Y/N)
Maintenance logs being utilized (Y/N)
Current Towe! Manufacturer/Distributor

Made with recycled materials (Y/N)
Made with rapldly ranewable resources
or tree free fibers (Y/N)

No de-inking using chlorine solvents (Y/N)

No bieaching w'i!h chioring (Y/N}
Using jumbo roll dispensers {(Y/N)

belcoctim




Current Tissue Manufactirer/Distributor
Made with recycled materials {Y/N)

No de-inking using chiorine solvents {Y/N}
No bleaching with chlorine (YIN} .

Using Jumbo roll dispenses {Y/N)

Current Liner Manufacturer/Distributor

Using high density liners (Y/N}

Using low density iners (YAN)

Right sized for containers (YIN)

Dauble bagging (YN} .

EPA compliant,. 10% post-consumer content (YIN)

Micro Fiber wiping, dusting and
mopping products {Y/N) '

_Restrooms. . . Commemts/Recommendations

. Conditiuz}s
Exe:essive dirt, moisture present In restraom (YIN)
Leaks or standing water present (Y/N)

Noticeatile odors prasent (Y/N)

Soap dlspensers, showers, lowe! dispensers,
exhaust fans, vents, sinks, drains, toilets and urinals
" are working properly (Y/N)

What Is the condition of flooring? What type of
flooring is present? Is:it sealed? (WN) Type of
coating.

Touch frae urinals, tollets, dispensers (YIN)
Non-para-urinal blocks {Y/N)

Use foam hand soap (Y/N)

Cleaning Closets ' f Comments/Recommendations

: Coadit%ons

- Adaauata number of cleanlng closels ;:resems (YIN)
Closet is organized, chemicals and equipment are

. properly labslad (Y/N)

Hazardous ltems are stored safely (Y/N)

Flgor dﬁéjn,s are operating properly (Y/N)

Noticeable odors présent (Y/N) '
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Excess moisture or standing water present {Y/N)

Chemical dispensing equipment present and
operating properly (Y/N}

Written program (Y/N}

lterns recycled — paper, cardboard, plastic, glass,
metals, mercury containing light bulbs, batteries
Contalners In place {Y/N}

Occupanis have been trained (Y/N)

.Contalners emplied according to plan (Y/N}

Conditians
Hazardous materials such as highly flammable,
corrosive, reactive, toxic or infectious ftems present
(YIN)

Excessive dint or molsture prasent (Y/N})

Doors sealed praperly to prevent exhaust from
entering buliding (Y/N)

Notlceable odors present (Y/N}

Insects or rodents present (Y/N)

. “Comments/Recommendations: ;.

Conditions

Excessive dirt or molsture present (Y/N}

Materials stored in stairwell (Y/N}

Satety concerns (maifunctioning efevators, damaged

hand raiis, loose or broken slairs).

Noticsable odors present (Y/N)

Whatis the condition of flooring? What type of

flooring Is present? [s it coated? (Y/N) Type of
coating.




Wrcl'(ell pohcy Tl u 1t39rateo est Mdndgement
(Y/N}

Conditions

Sidewalk, roads, parking iets dErt present, type
of svil,

Bullding exterior damage prasent if so where?.
Condition.of drainage around building

Drains operating praperly (Y/N)

Condition of dumpsters, Insects and rodents
present (Y/N}

Presence of standing water in parking lot (Y/N)

Buafdang Entrances & Exns e

Gondltions

Evaluate matiing systems - scraper riats, foyar

mats and inside carpet mats.

Mattlng maintenance program preseni (YINY,

_ frequéncy of malntenance.

‘Waste- receptacies cleaned and empite‘d (YN}
Glass doors ang wi indow coverings are clean. and

in proper working condition (Y/N)-

Noticeable odors present {Y/N}

What is the condition of flooring? What type of

flooring is present? Is it coated? (Y/N) Type of

coating.

i Goaer0
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~Comments/Recommendations




Conditions

Public telephonas, vending machinas and light
swilches are clean (Y/Nj)

Wasle receptacies cieaned and emptied {(Y/N)
Whalt is the condition of flooring? What type of
fooring is present? Is it coated? (YIN) Typa of
caalting.

Noticeable odors present (Y/N)

RTINS
RIS

Basements apel Grawh Bpaces.” £ oo
MR o PR T R TR

Conditions

Dirt, insecls, other pests, or molsture presant (Y/N)
Hazardous materials present {Y/N)

Drains operating properly (Y/N)

Vents and fiters free of moisture and excess dirt
(Y/N) )

Cracks In flooring, foundation or walls (Y/N)
Noticeable odors present (Y/N)

What s the condifion of flooring? What type of
fiooring is present? Is it coated? {Y/N) Type of
coating.

Mechanical Rooms and Systems .

Conditions
Excessive dirl and maisture prasent {¥/N)
HVAC Fillers nesd to be replaced (Y/N)
Insects or rodents present (Y/N)

' Hazardous materials present (Y/N)
Noticeable odors present {(Y/N)

Venis and exhaust fans clean and operating
proparty (Y/N)

AR

Comments/iRecommendations

Comments/Recommendations




Conditions ‘
Excessive dirt or molsture present (Y/N)

Hazardous materlals such as highly flammable,
corrosive, reactive, toxic or infeclious ftems
present (Y/N)

Doors sealed properly to pravent exhaust from
antering building (Y/N) '

Insects of radents present (Y/N)
Noticeabla odors present (Y/N) _
What.is the condition of flooring? Type of flooring

is present? ls it coated? {Y/N) Type of coating.

" ‘Comments/Recommendations

e Office and Work-Areas -
Conditions -
Excessive dirt, clutter or starage of food present

{YIN) N
What is the condition of flcoring? What type of

- flooring Is present? Is it coated? (Y/N} Type of

coating,

Closets contain excess dirt or moisture (Y/N)
Water damage present in ceiling tlles (Y/N)
Telephanas, door knobs and fight swilches clean
and operating properly (Y/N)

Noticeable odors present (Y/N)

Trash receptacles cleaned and emptied (Y/N)
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Condltions
Excessive dirt, molsture or apan food containers
present” on.counters, tables, floors, cabinets,
refrigerators and area under sinks (YN}
Presence of insects and rodents (Y/N)

Floor drains eperating properly (YN}

Trash receptacles are coverad and emptied daily
{YIN}

Noticeable odors prasent (Y/N)

What is the condition of flooring? What type of
floofing Is presant? Is it coated? (Y/N) Type of
coating..

Roof Ardas
_Contitlons
Exhaust fans and vents clean and operating
propefly (YIN)

-Storage of materials present (Y/N)
Laaks or standing waler present (Y/N)

Screens or barriers are in placs to prevent pest
entry into the bullding (Y/N)

hetrgacom




. 10. RESOURCES FOR INFORMATION FOR THIS WORKBOOK

Green Seal - www.greenseal.org
United States Green Buiiding Councii (USGBC) - www.usgbc.org
Canada's Environmental Choice Program - WWW.enviro'ﬁmentalchoice.com
Environmental Protection Agéncy (EPA) www.epa.gov/oppt/epp/.pubs/cleanict,pdf
EPA Design for the Envlronhent (DFE) — www.epa.gov/die/
EPA Cgmprehensiﬁe Procurement Guideline (CPG) — www.epa.gov/cpg/ .
EPA's Environmentally Préferab}e Purchasing — www.epa.gov/epp/
Healthy Sbhools ‘Campaign — www.greencleanéqﬁdols.org'
Collaborative for High Plérfcrmance Schc;ols (CHPS) ~ www.chps.net
Green Guide for Health Care (GGHG) — www.gghc.org

-Hospitals for Healthy Environment - www.hze-oniin'e.org
ISSA - www.issa.com | |
Green'Cleaning for Dummies ~ avallable from ISSA
VGreen Guard - www.g_raefagu'ard.org ,
BSCAI ~ www.bscla.org |

- Stephen Ashkin — SteveAshikin®AshkinGroup.com

Gi'éeh Cieaning University — gréencleaninguniversity.org'

. Thé Penﬁsylvania. Gree_n Bullding Operations and Maintenance Manual

Guide To Green Cleaning from BSCAI
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10.

11. GREEN CLEANING CERTIFICATION EXAM

Green Cleaning Is cleaning to lessen the impact on the employee, building
occupants, visitors and on the indoor and outside environment?

TRUE FALSE

A benefit of Green Cleaning is reduced absenteeism?

TRUE FALSE

The Green Seal organization certifies products as being environmentally
preferable. .

TRUE FALSE

Green finish strippers will take off regular floor finish also?
TRUE FALSE

LEED-EB certification is only for extra big buildings?

- TRUE FALSE

Having an entryway matting system with a plan for its maintenance will earn
a LEED-EB certification point?

" TRUE FALSE

Recycling aluminum can, paper, plastic and glass will earn LEED-EB certifi-

cation points? '
TRUE FALSE

Using micro fiber mops is a Green Cleaning best practice?
TRUE . FALSE

Using GS37 certified products is a Green Cleaning best practice?
TRUE FALSE

ldéntifying building occupants that have special heeds or sensitivities to cer-

tain chemicals is a Green Cleaning best practice?
TRUE FALSE '




11,

12,

13,
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15,

16.

7.
18.
19,

20..
: sonnel from many departments’?

Eating more green beans is a Green Cle'aﬂingbestr practice?
TRUE FALSE

Always wear the manufacturer's recommended personal' protective equipment
(PPE) when performing normal duties?
TRUE FALSE

Don’t worry about reading product fabel dlrections‘7
TRUE FALSE :

Aiways use the product with the highest pH value when cleaning?

-TRUE FALSE

When seiecting paper products select ones with maximum recycled
content?

TRUE FALSE

Micro fiber mops are only used in tzny little spaces?

TRUE FALSE

Wr'l;en seiectmg vacuum c!eaners select one wnth a db-noise level less than
| ?%UE | FALSE |

-When selectmg an auto scrubber insure the machine has a solution metering

device to minimize the amount of liquid applied?
TRUE .. FALSE .

When choosing a supp!ler for Green C!eanmg products seiect the one that
takes you to lunch? -~

TRUE . FALSE

When you start a Green Cleaning program, create a team consisting of per-
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12. GLOSSARY
Acrylic - type of polymer found in floor finishes.

Acute effect - an adverse effect that develops rapidly from a short term high level
exposure to a material.

Alkalinity — useful in removing acidic, fatty and oily soits.

* Allergic reaction -~ an abnormal physiological reaction to chemical or other stimu-

_ lus.

All purpose cleaner — a detergent suitable for general cleaning duties.

Antimicrobial — an agent which inhibits or destroys bacteria, fungi, protozoa or .
viruses that are pathogenic.

Asphyxiant — a vapor or gas which can cause unconsciousness or death by suffo-
cation. '

Bacteria - single cell microorganisms not containing chlorophyll.

Butyl cellusolve (butyl) — a water soluble solvent frequently used in degreasing
products,

Carcinogen - cancer causing agent.
Concentrated chemicals - the undiluted form of a dilutable cleaning product.

Chronic toxicity - adverse affects caused by continuous or repeated exposure to a
harmful organism over a period of time equal to ¥ of the organism’s lifetime.

Corrosion - process of gradual eating away by chemical actEon.

Cross-contamination (cross-infection) - the process of transierﬂng bacteria from
one person or an object to another person.

Design For The Environment (DFE) — EPA’s voluntary partnership program which
works with industry sectors to improve the performance, health and safety attributes

of products.

e,
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Detergent —~ synthetic cleaning agent which is useful in physical removal of soits.

Disinfectant — an agent that destroys harmful bacteria and/or viruses on inanimate
‘surfaces. Products making disinfectant claims must be registered with the EPA.

Ecolabeling — A labeling syste?n which helps end users identify green. products.
The ecolabel ensures the product was evaluated by an independent non-biased
third party for performance and environmental attributes.

EcoLogo Program (Canada) ~ Canada's Ecolabsling program that identifies prod-
ucts and services that are less harmful to users, occupants and the environment.

Ecosystems - An ecolog;caE community together with its environment, functioning
as a unit,

Environmental impact - the possible adverse effect of the release of a material
into the envnronment as listed in MSDS information.

Environmentalily ‘p_referabie product - A prodﬁct that has a reduced impact on the
health and safety of workers, and the environment compared to traditional products.

Environmental Protection Agency (EPA) - has responsibility to regulate the envi-
- ronmental issues. A governmental branch respensible for safeguardmg our nation's
land, water and air resources, ‘ :

. EPA ~ Environmental Protection Agenby. Governmental branch responsible for
safeguarding our nation's land, water, and air resources.

Federa) Insecticide Fungicide and Rodent’]cidﬁ Act (FIFRA) - p'rociu‘cits that make
claims such as sterihzers ‘disinfectants, or sanitizers must be reglstared under this

."act

FlFRA Federal Insectimde Funglmde and Rodenticide Act. Products that make
claims such as sterehzars dasinfectants or sanitizers must be regastared under this

act.
Flammability - the capacity of a material to ignite easily and burn rapidly.

Flash point — the lowest iempe?ature‘at which the vapor from a product will ignite.
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Fungi (fungus) — vegetable organisms that lack chiorophyll and are filamentous.
Fungus includes mold, mildew, yeast and mushrooms. :

Fungicide — a chemical agent that destroys fungi.

GS-37 — Green Seal standard for Bathroom Cleaners, General Purpose Cleaners,
Glass Cleaners and carpet cleaners.

GS-42 — Green Seal standard for cleaning service providers, including in-house and
building contractors, to create a Green Cleaning program that protects human health
and the environment.

GS-41 - Green Seal standard for hand cleaners, industrial and institutional, for.non
anti-bacterial products. This standard does not include products used in house-
holds, food preparation operations or medical facilities.

GS-40 - Green Seal standard for floor finishes and fioor strippers.
Gefmicide - any substance that kills germs. Another name for a disinfectant.

Gram positive and gram negative - classification of bacteria by their reaction to
staining. A dye is applied to bacteria and those that remain permanently stained
are gram positive, If the stain is easily removed they are gram negative. Staph and
Strep are examples of gram positive bacteria. Pseuéomonas and salmonella are '
examples of gram negative bacteria.

Green Cleaning ~ cleaning to safeguard human health while minim zmg the lmpact
on the environment. _

Gmén Seal — Non-profit agency that works with manufacturers, industry sectors,
purchasing groups and government branches to “green” the production and pur-

chasing chain. Their mission is to achieve a more sustainable world by promoting
4environmentaiiy responsible production purchasing and products'

Hazardous materlal - any substance having the propertles capable of produc;ng
adverse effects on the health or safety of people. _

-HEPA filters — “High Efficiency Particulate Arrestance” the filter must retain and fs!ter‘

outall particles from the air that passes through it down to 0.3 microns in 5|ze at an

effici ency rating of 99.97%.
e
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Infection — a condition in which microorganisms have entered the body and pro-
duced an adverse reaction.

Ingestion — taking a substance into the body by mouth.
Inhalation — taking a substance into the body by breathing.
Inorganic — a substance not made of the combination of carbon and hydrogen.

Irritant ~ somathing that causes an mﬂammatxon reaction in the eyes, skin or respi-
ratory system.

LEED ~ Leaéershlp. in Energy and Environmental Desngﬁ Rating system defines
green buildings using a common set of stanéards created by United States Green
Building Council.

LEED - EB ~ USGBC standard for existing buildings
- L_EED - NC — USBGC standard for new construction
'LEED - Cl - USGBC standa‘rd for .commerciai and interior projects .

LEED - CS - USGBC standard for core and shell projects |

LEED-H - USGBC standard for homes am the home bullding industry
LEED - ND - USGBC siandard for neeghborhood deveiopment

Lethal concentration (LC) - the concentratuon feqmred to cause death in a given
spacies of animal or plant. '

Microfiber — materi-ai which providés dramatically more surface area to lift and trap
di‘rt more effectively than traditional cotton fibers,

'Mlcroorgamsms pfants or ammals vissble only wuth the ald ofa microscope
Mlldew a growth usuaily white produced by fungus

Mold - a woo!Ey growth, produced by fungus.
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Molecule - the smallest unit into which a substance can be divided that retains all
of the chemical identity of that substance.

Neutral — a chemical state that is neither acidic or alkalie (base); 7 on the pH scale.

Occupational Safety and Health Agency (OSHA) — establishes and enforces laws
relating to worker safety. ‘

Pathogen — any disease producing organism.
Pathogenic — disease producing.

Personal protective equipment (PPE) ~ equipment worn to pre\)ent workers from
. harmful exposures or conditions.

Pesticide — an agent which prevents, repels, destroys or miti'gates pests types in-
cigde insecticides, disinfectants and sanitizers, rodenticides and herbicides.

pH - a simple chemical scale which expresses the degree of acidity or alkalinity of
a solution. The scale runs from 0 to 14, 7 is the neutral point. Numbers below 7
indicate acidity. Numbers above 7 indicate alkalinity.

Pilot project ~ a test project to assist in implementing a green cleaning program.
Pollutants — waste material that contaminates air, soil, or water.

Post consumer fiber — paper, paperboard and fibrous wastes.

Ready to use chemicals (RTU) - cleaners that are not dilutedr before use.

Recovered fiber -- post consumer content as well as manufacturing wastes from
the paper-making process and re-pulped paper and paperboard from obsolete in-
ventories. o

Recycled materials — materials that are reused to make other products.

Recycled content — the portion of a container that has been made from reused
materials.

‘Renewable resources — ény natural resource that can replenish itself natu%aiiy over

time, as wood or solar energy.




Sanitizer — an agent that reduces the number of bacteria to a safe level but does
not completely eliminate them, as judged by public health requirements.

Solvents ~ substances used to solubilize other materiais.

Source reduction ~ refers to any change in the design, manutacture, purchase,
or-use of materials or products (including packaging) to reduce their amount or
toxicity before they become municipal solid waste.

Surfactant - surface-active-agent which increases the emulsifying, foammg,
dlspersing, spreading and wemng properties of a product.

Sustainability — products and procedures that will maintain human heaith, the
environment and facilities for future generations.

Toxlic — substance causing adverse effects in the body like a poison.

United States Green Building Council {USGBC) ~ non-profit agency that ad-
dresses the significant. impacts of buildmg design and operation on human heaith
and the natural enwronment

Use -dilution - the ﬂnal concentration at which a product is used.

USGBC - United States Green Building Council - non-profit agency that ad-
dresses the significant impacts of building design and operation on human health

and the natural environment.
Virucide - a chemical agent that Kills viruses.
Volatile ~ that par't of a product that evaporates during ~'drying.

" Volatile Organic COmbound ('VOC) - measure of ingredients that release into
the air that can lead to poor indoor air quality. ‘

§58-OIETE0 IS




For More Information, Contact: BBB'GO BETCS
Www.Detco.com

The Cleaning Edge™

©2007 Batvo Corporation
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1001 Brown Averiu
Tolsdo, Oblo 43607-0127
BO8-462-3826

- emali@belco.com
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@Erc INNOVATIVE L e conan
" GLEANING TECHNOLOGIES ‘ P
Toledo, Ohlp 43607-0121

C 4192412156
§00-333-2156

Customer Service:
#88-G0 BETCO
{883-462-3826)
Fax, 800-445-5056
pmait@belce. com
wivw.bafeon, pom

(USE YOUR COMPANY LETTERHEAD) (NEWS RELEASE TEMPLATE)

DATE
Subject: XYZ Facility Goes Green,

XYZ Facifity is excited to announce that green cleaning is being anstetuted in all of its
buildings. We have chosen Betco’s Green Earth Cleaning program. Betco’s Gréen Earth
Cleaning program is a comprehensive process that includes cleaning chemicals, prscedures
and cleaning equipment. Betco's Green Earth Cleaning Program s designed to have a
reduced environmental impact while maintaining superior performance Our program Is
predicated on cleanlng for heaith and the environment,

Green cfeamng creates a better work envuronment Studies have shown greater
productivity, reduced absenteeism and greater employee retention. Green buildings have
‘better indoor alr quality, lower costs by moving to energy efficient products, and longer
lasting bulld}ngs and a better public image for your facility.

The bﬁ:;iding owner of XYZ facility realizes the importance of green c[eanmg and truly | ts
concerned with the health of its tenants and the health of the environment. We will continue
to monitor and improve our program in the months and years ahead. This is just the first
step of our continuing to find green our building and our community.




CBETC INNOVATIVE W
' ®  CLEANING TECHNOLOGIES 1ot o e

Toledo, Ohlo 43607-0127
419-261-21586
800-313-2156

Cusiomer Service:
B58-G0 BETCO
(888-462-3825)
Fax: BOG-445-5058
amalf@taice,com
www.bilco.com

(USE YOUR COMPANY LETTERHEAD)
(TENANT/EMPLOYEE NOTIFICATION TEMPLATE)
DATE '

Company Name
Address
City, State, Zip Code

Dear Sir or Madam,

You are now {working, Jiving} in a building professionally cleaned with Betco’s Green Earth cleaning
products. ‘The buliding owner of this facillty realizes the importance of green cleaning and truly is
concerned with the health of its (employees, tenants).

Betco's Green Earth Cleaning program Is a comprehensive process that includes cleaning
chemicals; procedures and cleaning equipment, Betco's Green Earth Cleaning Program s designed
to have a reduced environmental impact while maintaining superior performance. The program Is
predicated on c!eaning for health and the environment. .

~ Green cleaning creates a better Inside en\(ironmant. Studies have shown greater productivity,
- reduced absenteeism and greater employee retention. Green buildings have better indoor air
quality, lower costs by moving to energy efficlent products, longer lasting buildings and a better

public image for the facility.

In the following few we-will be using a few different cleaners and equipment. Hopefully, you will also
notice a cleaner bullding and a healthler environment. Green cleaning is a journey. This is just the
first step of a continuing process to find greener alternatives for building maintenance. Please feel
free to offer your suggestions in how we can create a healthier environment for you and your (co-
workers, tenants). We wiil continue to monitor our performance and Institute positive changes to the

program.
Sincerely,

Signature -
Title
Company Name
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CrEMICAL MANAG

Betro's FASTDRAW® Chamical Dispenner |

feihor costs, simphly cleaning and provic thee

FASTDRAW GUARANTEE

We are so confident that the
FASTDRAW® Complete program has
the right solution for you, we wilf
gladly offer you o free trial of any

one of our FASTDRAW?® dispensers.
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FASTDRAW® PEROXIDE DISPENSER

Peroxide Muiti-Applicotion Dispenser

flem #91808-00

: P - 1
< Pureside Cleaner producs
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FASTDRAWY® WALL CHART PROGRAM

Customizabie Wall Chart Cregior

ftem #91198-00

o Simply point and! click io creale your ww
veall chents

o Available in English, Spanish
and Frencn
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o Insures the right product is used for 8
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- QUAL
 DISFECTAN,
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ADDITIONA L
FASTLRRAWS SOLUTIONS
Wall mount, poriable and foaming dispensers
for your unique cleaning environment.

All dispensers with special features designed

fo meet the unigue needs of the end user.

FASTDRAW® |

Single Produecr Dspenser
flem #91043-00

i - boidas stide easily in ond out of

P - it i vidually any deaning
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FASTDRAWY® PORTABLE BUCKET FAL

Borjoble Dispenser

ftem #91801-00
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SAUET AR

cleaning carts

Dipenies Info mop Sucials o sulomatic serhbas

srvciieadly onspes e

FASTDRAW® PORTABLE FOAMER

Fooming Disperser

llem #91805-00
= ngiantly foom dowr lerge shower areas
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Hard Floor Application
Cc;lrpet Application
Spray Bottle Apphecation
Bucket Filt Application
ttoservhbar Applicaiion

Fortoss ,f‘—“g};')?ir.(i:liai‘g

Foaimine Annhooiion
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7 Earlh® Formilations

Ne 2+ butoxyethanot [buil], no alkyl phencl ethewdnies (APES]
MNe alkaline buiiders.

Oiluied concennores hove pH less than 10.0
Mon-carcinogenic ingredients.

Nerrcormbustible products

Low skin, eve aad respiraiory irilation polkentiai

Beler’s Green Earth® Environmental Slandards

‘Use soluhon does not contribule 1o smog fcrmation

Mo ozone-depleting substances
Prumary Packages are recyclable
No heavy melals to disturb noural woste strearm

et
whesithy e
+ gchools X
mampagr 'y
RECNEE:
N CORPORATE
AFFILIATE /
. Te

et

CLEANING INDUSTRY
AESEARCH INSTITUTE
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J3847-00 (21
3304001 gol) 7 33555-00 55 gol}

SAT0400 1 gol)

34245-00 1] / 54204-00 {1 gol )
SA139-00 {5 gol} /7 54155-00 155 gol}

5423900 {5 gol) / 54255-00 (55 gol }

iU

54268-00 / 56906-60 -t 050 gir ofl Pypos of resillont Wie Heoring. Fragronce Free 2000 - 1000 sq. f1./gol.
50239-00 7 5425506 Jurable loag-lasting Fnish, Opague White :

v High plass fock and low odor farmulation,

GREEN EARTHO Fleov Blajsh

"This product meets the Green Seal™ environmantol standard for
!~ indusirial and insiitutional floos care producis Bosed on s reduced
human end agqualic toxicity and teduced 1mog patential”

2 - 1,25 gal.fcs,
[uickCant® 1]

4-1gol (378 Ui/ cs.
5 qof. {16.91)/818
55 pof. {2080/Drum

Fragromce Fren Comantrole 1:4

5816000 / 58139-00 7 5805598 Sultelle foi sivipping fissss in ciny soiting.
GOEER EAREN® Floay Sivipper o Remaves green and conventional finishes, Cleor
o Low odor, rinse free ond low fozming lormufa,

© “This product meols the Green Szof™ sovironmentad standord fo;
;. industrial and inshituiional floar core procuets based on its redsced
homen ant aguodic ioxicly ond fediced smag potsntiol”.

35657-90 / 33604-00 / 2365550 {hewns: wreeis wilh ne resciliag.
e RARTRS Pororite Lt ot ¢ Excelieri corper sporfer,

. EEE (L = Perbect presproy before extrociion,

s MeNIG! pi prevenis olkdime busicup,

Faiits Progrance Coaeniroie 120

<lear

Cie U progue meels the Green See vav e ooaw o
induslrial and institutional Heeners G835 boszo e L pued
- human ead pguatic loxicty and reducad smog potaatar”.

. e

41 gol. {3.78 l)/cs.
5 gol. [18.90/8I8
55 gal. 1208L)/Drum

4 - Ffes dabiow
4§ gol Drblio
35 gal. {208:)/Drm
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GREEN LLEARERY o
AN ADERQLD B

AHD DEGREASERS e

Wersafile Procuels... Aealihy Bulidings

JIFAFOG 2L} 19347-00 124) / 19837-00 4L 53547001241 / 3353700 AL}
53704-00 {1 gol} 1980400 {1 gel} / 1983500 {5 gl £3504-00 { gol}

£3647-00° / 5363708 orioner soll from Kighly polished floae surlacas,
53639-00° / 5365500
GREEN EARTA® Buily Hloor Clouner

* !

Fragronce Free
s Frogronce free for usa in sensitive cleaning orens. Yellow
o Maintains high gloss, Use with @ mop buckel or scrubber,

(RS I
S § SR8, “This product meels ihe Green Seal™ environmentol standord for
Sl LR dndusiriol and institulional dleoners bated on 5 reduced bamon

cont and oquolic foxicity ond reduted smoy polextiol”.*

i

274700 [1L) 7 1170460 1 gol
21739-00 5 gal} / 21755

80 {35 gal}

o W

4 - 21/ cs. asbeowd
2 - 41fcs, K Forh]
5 god DB.SU/BN

55 gel. |208U/Drom

lemen Fregrance

Hewlrof aredwt deons snd disinfords in eng slep.
Light Ammhee

» Excellent disinfectant for finished and aaninished floors.
& Broad specirum disinfeciant chaims, virucidl ead bactericidol,
¢ ills antibictic resisiant orgonisms including MRSA and VRE.

5374700 7 53705-08 GREEN EARIA®

Concenirate 1:254

4 21 fes. Haubrowd
41 géb (378 U)fes.

Gifaesively vemaves soft frowm prutsically any serfose.  Motural Citrus Frogronce
¢ Formulated with ingredients derived from notural sources. Amber
o Siraalefree tlaoning.

£98487-00 / 1983700 / 19604-00
19830-08 / 19555-60 GRIBN EARINS
Hafural AR Porpese Loaney

A

Concentrate 1:64

4- 2[/65. Fapbrowd
2« 41/cs. freen Sonh?
4-1 gol. [3.78 Lifes,
5 gal. (1894788
59 ol (2081)/Drum

Spaelt frae peeforimsms without Bofyl or ammonia, Frogrance Frea

5256708 / 53837.00 / 53504-80
@ Gloss/mirror. Frogrance free for use In sensiive cleoning oreas. 3lue

GRIEN BARYED Glnes Slommer

I

 "This product meels the Green Seal™ smvironsueints! stondard for
indusiriof and institwtionol cleaners based on ik reduced humpn ond
aquaie loxicity ond reduced smeg poteniial”.”

A %0y

En

2364766 7 3360400 / 33635-66  Wersalilz produst oz e used throvghnts tha fedllity, Mint Fragrance
GREEN GARTHO Paranide Clonaar o Ideat for showers. fubs, and chrams., Clear
g F;ﬂ o Cleons ond brightens tile ond grout surfaces.

“This produc] meefs e Grogn Seal™ anvirpmnentol standard for
fadustricl ond insiiluitonz! desners (55-37) boses! an ifs reduced
5 it e g o2 it

fetn. e U
Bowarful degeersar romaves fough soils anel grosses, tamon Fragranee

o Formulated with ingradients derived from nntural sources. Green -

v Spray and wipe degreesing aclin,

o Use with autemaiic scrubbor for resilient o congete Roor cheoaing.

Cyvnaron ) mivases
91730-80 / 2375508

S

P

Concentrate 1:64

& - 2L/es, dogbrow)
o2 AL foreen Fork]
41 gol. {378 U/es,

Ceneepirate 120

Concentrae 1:20)

T e e

4 2L/ Soprow
4-1gol (378 Lifes.
55 gol. (2081/Dreim

4 - 21 es Yol
<41 god {378 thies.
s gnl 118 B/B1E
55 gel, 0B/ D

m AT 2 e ek
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GREES EARVN® RTY Begraser

Sugratzhn o !
R AN
g e
'_:';L-neqn o

918200 (Block Eotian) 7 91822:00 fBlack Foom] / 9181900 (White Lotion) / 91821-00 M’hlle Foom}
78029-00 {1000 mi) / 78129-00 {1000 ml)

N

Lemon Fragrance Reudy -To-Use ~qis. (946 mll/es.

Pawerful degreuser rertovas a’ough soﬂs aid greases,
Green

» Formuloled with ingredients derived from noturel sources.
¢ Natural éleaning with soy, oraages, coconut ond pine,

3261286 Versatife produet wa be ysed throughoui Tag oditly, Mint Fragronce Ready-Ta-Use 12 - gis. 945 /e,
EHEEQ? Eﬁ AW HT&B Pﬁmmﬂe fapmer  © Ideol for showers, fubs, ond chrome, Clacr

@ Cleans ond brightens tile and grout surfaces,

o Carpet spof remover.
36552.00 Fowearfol vasiroem g!emp; w?.ow J’eursu Gitéts. Hiat frogrance * fleody-To-Use 12 - gis. (946 mil/es.
GREEH BARTE 810 Basieaom Cfeomer o For showers, tubs, and tailets, Grean
T o Removas the foughest seap scum and wineraf deposits,
57829-00 / 91823-80 7 TIRA00 4 Clorio™ dispensers offer the dnique obilify o uiilize YWhite Dispenises HiA 12 dispensars/ o,

"61322.00 (1ARI0"™ Skdn Cwe Dispsmsess

Black Dispenser

both liquids and faam in ane dispenser.

78130406

7863560 j’ o
CIARSD™ -
GREBM EARINY
iotion Skin Ueunsoy

P
i

{38R15" .
GRECW BARTHS®
foming Skin Clowmser

P

& 1000 nn/cs.

Mejural Sorden Tragraice Rardy-To-Use

Graen

P;eh, gw. e aile Fai‘rmf!ua Mu’ﬁ"u‘ ﬁr&m Susi 30 E

“This prnduc'u oot ihﬂf' e Seaf‘" 20 ucw bl
.

=sftdiane! kanel o
fan (mly ond reducerd smog Fradumcm pc i nilm

l'h, ycF aan?;ﬂ iw;:-s!aue*rf:hed fi rean Jops e

(1 T(HJO mifes

» mg.nt \,md( m Fr\lmvmcn Rendu~'?'n-l|\.f'

J: o1
“Hhis product smeels the Green Jea! enviraamenil J!,‘med for

. mstiluionu! haugd deaners based aa ifs reduced umon ond aguatic
foxizity ond recured smog praduction pelemial”.
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EBI018-00 CREWMAN™ DC2000

HIL i ni’»;m

FB3039-00 GENIE™ APS

583035-80
GEE™ ARS
B¥ Porpose Automeil Serubber

Hse for dally suwubbing of ¥ET, ?65:!:95}9, wazrele,

fentured/grovied foors.

2 Compect size dleons where other equiomen? con't; goes
anywhere g mop and bucliel can go.

© Low 05 dB aolse level is ideal for use in cccupied spoces.

s Onboard charger with mointenance frse bottery.

Up to 10,000 sq.kt/hr.

tength: 357
Width: 177
Height: 17* storage position
Helght: 447 wpright position

1 2606-60
HEa -
Batbery Burnbsher

F830718-90

EREWIMAN"™ BN

Usz for try and restorative burnishing,

¢ Quiperforms tradifional battery burnishers, safer ond mars sost
effective than prapane bernishers,

+ Low 70 dB neise allows use during normal busiaess hours.

+ Onbord charger with mointenance fres boftor:,

des for tivy and costarotive bwﬁfskz}zg.

¢ Fuatures h;ghl; effecive dusi contral caplurss &
+ Low 70 dB noise level ideal for accupled spc‘_e
# Bugy adjust pad prassure optimizes bumish performance.

e O )

Upto 'H 000 sq. fl |\r

Ug o §0,000 sq.ifhr.

length: $4”
Width: 24.5”
Height 40.3

Pad st 267




EE5806-00 / EBSBOT-00
DM I400T 7 DAt18D0T

E87204-00 FiberPRO® 8

- it SIS
- §85603-00
BAC PAC LINE

§ {iter Boq Pas Vaiuom

EBS406-00 / R85507-09
D400 / it aesy
Busl Hotor Upelght Yowom

53730806
TberPRI® B
seit Contnined Carpai Exdeneior

-

Bosidandlel, comumcrelal soenel, offite.  Hong, blinds, drapevles,
veat sad dusi deaaing,

+ tightweight ergonomic design helps prevint operalor fofigue,

= HEPA fillration, filiers out 99.97% of conteminants @ 3 microns,

s igss than 70dB sound level, ideal for use in octupied spaces,

#se for arped, Blinds and upholsiory vatyoming.

o Powerful dval mater cpstam opfimizes cletning, inchueles oaboned
ool kit wilh telescoping wand.

= Optiorad HEPA filter, fikters out 99.97% of contoninests § 3 microns.

+ Lass thon 70dB sound loven, ideal far use in occupied spuces,

Yoz tor cronnizg oF deoss of aapeds, .

¢ Deep cleans oll types o curpets i @ single poss imoroving mexinizina
prooudliviiy.

© Fegherod methed o
to dry in dass than 24 hs.

¢ Unitwe roller support bor evenly balances maching haking rad e

o
angrtor i

P

AR T

RTINSO (e At A Sy | e e S

REIS AT STV,

Floor; 7,500 sq. It./hour
Siairwoys: 2,900 sq., K./hour
Parlitions: 2,200 4. Fi./houe

B 3,300 s, B fhour
T 4000 s B howy

length: 10" Bose
Widih, 147/ 137
Heightt 47.5" handlz uprigh?
Height: 6 %" handle fowered

Lengim A1
Width: 17,57
Height:




P1805-00 FASTDRAWS FOAMER

91800-Go wunsianio § Smellest 4 produst fu«hgé!a d!spansw In tho indusivy. 3344700 GREEH EARVE® Pemuﬂda Clzanar
Feor Pradu Bisperser ¢ Dispenses into spray bolttes, mop buckets, ond cutomafic scrubbers., 34 gallons / 2L Bakle
g (0 o Space saving design ~ mounts on eitker o flat woll or in a comer, 5847-06 GHEEN EARTIO Metwral Al Purpesa Clenisr
% AR . o Locking doors fo prevent tampering or thet, Y gui[oﬁs /2L Botle )
o Durable pohypropylene consiruction - suiteble for the taughast deaning environments,
: 25747-60 ERERY EARTHE Nutural Begremser
F1865-00 FRSTERAWE PERONIBE Eloan your erilve faclity Wik soe pradud, 11 gallans / 2 L Bottle
Fuwr Produst Magensor a OAne‘prudu:i c?nvenieme far !nu!ﬁp‘ie cleuning upglicarions.‘ . 9307-00 GBI BAATAS Glass Tloanss
’ o Himinote poss:ble confaminotion with new “green proporiioning sysiem. 34 acllons / 2 L ot
b °§ gesign - maunts either an a flot wall or in a corner, golns / 21 otde
. pote saving desig ;
w - = o Duroble polypropylene construchion- suitable for tha toughest c!eumnq envarunmenis ‘ 53¢47-068 GRERN BARINO Belly Hoor Clomnar
- e 136 gallons / 2 L Bokle
Pie42-00 FASTRRAWS ) Semelfl mnd tenvenient dlzpenser. - . T
. Stegle Predust Blspenser s Simpla design ~ botes slide sasily in and out of dispenser. 8574789 w?’ut}i‘; g mﬁh@ [;E;E:f E iﬁlaﬁe”“m Hoer
po Sty - @ Smalt and lightweight - firs in virtually any seffing, gulons [ 2% Foe |
i3 o Newly redesignad safety sfup grevenls accidentol discharge, B Hser Boittes ayailable b i
;-;.:‘ s Easy fo install. 33832-00, 19832-00, 21732 00 53532-00, 31732-00
= . e AESRAE
) o1861-00 FASIBRAYS o wall spote, ne problem, easily dispenses lnto mas bodhess o scrvblers. ;
5 PORYABLE BUEHEY FNL o Dispenses inta mop buckets or automotic scrubbers. :
= Parlekle Blsponser < Quick comacei for instan? water cannectian. ’
. 2 @ Eosily screws onio FosiDrow® botils,
o v Smalk ond !ighlweight - convenienily lronsparts i dedling <oris.
&5 91865-00 FASTBRRAWA ¥ire bast sa!uwar; for nfmwsf desﬂmg.
- PGRIABLE FOAMER + instanily foom dows lerge shower oreas.
5 Fﬂﬁmiﬁg ﬂlspens"r = Gun locks down for confinuous fooming artion

= Easily serews onto FosiDrowt! botils,
o Smoll and lighiweight - conveniently iransparts on cleoning tors,

LR
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9126300 / wwew.belco,com
TASK CARD PROGRAM

$1190-60 / worw.bebee.con
FASTARAWS WRLL CHART PROGEARM
Cuslomizeble Well Chart Creator
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Shiny floors ore a must for any school, but with many roditional products, hozardous muierials

moy be flushed down the drain and inlo the’environmen!.  In addition, mony kadiiondl finishes

- require hozaidous sirppers o remove the fwsh. With Betco's Green Forth® Floor Core program,

- no hozordous molenials go down the drain, ship outs can be parformed with sofer chemisities
and you don't hove o sacritice performance!

GREEN CLEANERS

The cleaners used by the custodiol stall may have an impact on the sludents and focully of the
schools. By swilching to saker chemistries, withou! sacrificing performance, children and faculty
con perform in o safer environmeni and may leod lo reduced obsanieaism.

EQUIPMENT

Use of clecning equipment can provide substantial labor sovings, bui we mus! insure the
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equipment include quiel HEPA filler vacuums, o flecr finish siripoing machine lo preven! occideniol
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in oddiion, our newest Fooming cleanser encouroges kids fo wash their hands by dispensing

But the process

o nch creamy foom every time

Far More Information, Contact:

888-G0 BETCO
www betco.com
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Y e PORT AUTHORITY OF NY & NJ

PURCHASING SERVICES DIVISION
- ONE MADISON AVENUE, 7" FL.
- NEW YORK, NY 10010

REQUEST FOR PROPOSALS

TITLE: GENERAL CLEANING AT THE NEW JERSEY MARINE

TERMINALS

NUM BER: 16698

SUBMIT PROPOSALS BEFORE THE DUE DATE AND TIME TO THE ABOVE
~ ADDRESS

. PROPOSAL DUE DATE: : October 20, 2008

 QUESTIONS SHOULD BE
: “October 10, 2008

SUBMITTED BY:
SITE VISIT:

BUYER NAME: _

October 8, 2008
Kathy Leslie Whelan

TIME;: 2:00 PM

TIME: 1:00 PM
TIME: 10:00 AM

PHONE#: (212) 435-3929
FAX#: (212) 435-3959
EMAIL:Kleslie@panynj.gov
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1. IINFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS
A. General Information: The Port Alithori_ty of New York and New Jersey -

The Port Authority of New York and New Jersey (the “Port Authority” or
~“Authority”) is an agency of the States of New York and New Jersey, créated and -
existing by virtue of the Compact of April 30, 1921, made by and between the two
" States, and thereafier consented to by the Congress of the United States. Itis
charged with providing transportation; terminal and other facilities of trade and
commerce within the Port District. The Port District comprises and area of about
1,500 square miles in both States, centering about New York Harbor. The Port
District includes the Cities of New York and Yonkers in New York State, and the
cities of Newark, Jersey City, Bayonne, Hoboken and Elizabeth in the State of New
Jersey, and over 200 other municipalities, including all or part of seventeen counties, .
in the two-States. The Authority manages and/or operates all of the region’s major
‘commercial airports (Newark Liberty International, John F. Kennedy International,
Teterboro, LaGuardia and Stewart International Airports, marine terminals in both

- New Jersey and New York (Port Newark and Elizabsth, Howland Hook and -
Brooklyn Piers); and its interstate tunnels and bridges (the Lincoln and Holland

- Tunnels; the George Washington, Bayonne, and Goethals Bndges, and the
Outerbndge Crossmg), which are vital “Gateways to the Nation.”

In addmon the Authonity: operates the Port Authority Bus Terminal in Manhattan,
the largest facility ofits kind in the world; and the George: Washmgton Bridge and

~ Joumal Square Transportation Cénter bus stations. A key link in interstate commuter .
travel, the agency also operates the Port Authority Trans-Hudson Corporation

* (PATH), a rapid rail transit system linking Newark, and the Jersey City and Hoboken
waterfronts, with midtown and downtown Manhattan. A number of other key.

. properties are managed by the agency including but not limited to a large satellite
communications facsllty (the Teleport) in Staten Island, and a resource recovery co-
_generation plant in Newark. Prior to September 11, 2001, the agency’s. headquarters
were located in the World Trade Center, and Ihat complcx is still owned and belng

'pamally redeveloped by the Authority, :

The Port Authonty is hereby scekmg proposals from qualified firms to provxde
cleaning services and limited snow removal at New Jersey Marine Terminals, Port
Newark, Port Elizabeth and Jersey City, NJ as more fully described herein.

B." Brief Summsry of Scope of Work
Provide cleaning services and limited snow. removal at New Jersey Marine
Terminals, Port Newark, Port Elizabeth and Jersey Clly. NI as more fully

. dmnbcd herein.

C. Deadline’ I’or Receipt of Proposnls

Thc duc date spaclﬁcd on the cover page is the Proposal Due Date. Closmg of due
date is 2:00 P. M ‘Eastern Standard T:me (EST)
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The Port Authority assumes no responsibility for delays caused by any dehvery
service.

D. Submission of Proposals

One reproducible original (containing original signatures and clearly designated

as such) and twelve (12) double sided copies of the proposal must be submitted on .
or before the due date and time in accordance with the information on the cover
page of this RFP and sent or delivered to the address specified on the cover page.
Each copy of the proposal as well as the parcel(s) used for shipping must be
conspicuously marked with the Proposer’s name and address along with the title

of this RFP, this RFP number and the Proposal Due Date.

E. Communications Regarding this RFP

All communications conceming this RFP should be dirccted to the Buyer listed on
the cover page. All questions regarding this RFP should be submitted. in writing
to the Buyer at the address or facsimile number listed on the cover page no later
than 1:00 p.m. (EST) on October 10, 2008, ' :

The Buyer is authorized only to direct the attention of prospective Proposers to
various portions of this RFP so that they may read and interpret such pomons
themselves

Neither the Buyer nor any other employee of the Port Authority is authorized to
interpret the provisions of this RFP or give additional information as to its
requirements. 1f interpretation or other information is required, it will be
communicated to Proposers by written addenda and such writing shall form a part
of this RFP,

F. Proposal Acceptance or Rejection

‘Acceptance shall be only by mailing to or delivering at the office designated by
the Proposer in its proposal, a notice in writing signed by an authorized
repmcntnuve on behalf of the Port Authority specifically stating that the proposal
is accepted or by execution of an agreement covering the subject matter of this
RFP signed by authorized representatives of the Port Authority and the Proposer.
No other act of the Port Authority, its Commissioners, officers, agents,
representatives, or cmployees shall constitute acceptance of a proposal, Rejection
of a proposal shall be only by cither (a) a notice in writing specifically stating that
- the proposal is not accepted, signed by an authorized representative of the Port
Authority and mailed to or delivered to the Proposer at the office designated in the
Proposal, or {b) omission of the Port Authority to accept the proposal within 180
days afier the Proposal Due Date, No other act of the Port Authority, its
Commissioners, officers, agents, representatives or employees shall constitute




rejection of a proposal.
G. Union Jﬁrisdiction '

Proposers are advised to ascertain whether any union now represented or not
represented at the facility will claim jurisdiction over any aspect of the-operations
to be performed hereunder and their attention is directed to the Section of this -
RFP entitled “Harmony™ included in the “Standard Contract Terms and
Conditions” hereunder. -

H. City Payrol Tax

Proposers should be aware of the payroll tax imposed by the:
a. Cityof Newark New Jersey for services’ performed in Newark, New

Jersey,

b, City of New York, New York for services performed in New York, New
York; arid

G, City of Yonkers New York for services perforted in Yonkers, New -
York.

These taxes, if. appllcable are the sole responsnblllty of the Contractor Proposers
‘'should consult their tax advisors as to the effect, if any, of these taxes, The Port
Authority. prowdes this notice for mfounanonal purposes only and is not
responsible. for either the imposition or administration of such taxes, “The Port ~
Authority exemption set forth-in the Paragraph entitled “Sales or Compensating
Use Taxes”, in the “Standard Contract Terms a.nd Condmons" included herein,
does not apply 1o.these. taxes, . -

'I Pre-Proposal Meetmg(s)ISite lnspection(s)

A pre-proposai meetmg/SIte lnspechon is scheduled for October 8, 2008 at
10:00 AM. Locauon is Bualdmg 260, Kcllogg St, Port Newark NI 071 24

g A site mspectmn allows Proposers to tour and physncally mspect the: actual sne(s) "
- of work prior to the submission of proposals No qucstmns will be taken durmg 8
.sue mspacnon e , : _ g

' Ancndance is. strongly recommended lnformatlon conveyod may be ttseful o'
Proposers in preparing their proposals and. Proposers not ancndmg assume all .
risks whlch may cnsuc from non-aucndancc '

Attendees mterested in attcndmg should RSVP to email to

' i.pov no later than 12 noon (EST) of the busmess day
- preceding the schediiled datc(s) to conﬁrm their atlendancc and/or reocwc
‘traveling- dlroctions .




J. Available Decuments

Certain documents, specified below, will be made available for examination by
Proposers at the Site Inspection.

These documents were not prepared for the purpose of providing information for
Proposers on this RFP but they were prepared for other purposes, such as for
other contracts or for design purposes for this or other contracts, and they do not
form a part of this RFP. The Port Authority makes no representation or guarantee
as to, and shall not be responsible for, their accuracy, completeness or pertinence,
and, in addition, shall not be responsible for inferences or conclusions drawn
therefrom. They are made available to Proposers merely for the purpose of
providing them with such information, whether or not such information may be
_accurate, complete, pertinent or of any value to Proposers. '

Said documents are as follows: A conformed copy of the current contract,
“Cleaning at New Jersey Marine Terminals.” (Contract # 4600003808).

K. Ald to Proposers

Asan md to Proposers in determining the appropriate amount of matenals

. required in the performance of this Contract, the Port Authority provides the
following historical data on approximate annual materials usage. The Port
Authority makes no representation, guarantees or warranties that the estimated
amounts of materials or numbers provided herein are accurate or complete, or that
they will constitute the amounts of materials required to be furnished under this
Contract and, in addition, shall not be responsible for the conclusions to be drawn
therefrom. '

Currently the monthly consumption of products_ at all locations is as follows:

- Toilet Tissue 10 cases 36/case
C Fold White Towels 5 cases 2400/case
Pink Pearl Soap - 5 cases 10 liter/case

L. Additional Proposer Information

Prospective Proposers are advised that additional vendor information, including,
but not limited to forms, documents and other information, including M/WBE
Participation Plan Submission Forms and protest pmccdures. may be found on the

Port Authonty website at: .
hitp:/iwww. v/DoingBusinessWith/con rsih U i html

M. Note on Mibimum Wages, Hcal;h Benefits and Suppiemealal Benel'its
Other Than Health Benefits




The Contract requirement for Minimum Hourly Wages is stated as a numeric
(dollar) amount in this RFP. The requirements for. Health Benefits and
Supplementa! Benefits other than Health Benefits are not stated with numeric
values in this RFP, but it is the intention of the Port Authority 1o, to reduce those
requirements to numeric values at the time of Proposal acceptance. Thus, all three
categories will be subject to adjustment in the event the Contractor’s prices are
adjusted as set forth in the contract terms and conditions and any underpayment in
any category will be subject to recovery by the Port Authonty as set forth in the
contract terms and conditions.

2 SCOPE OF WORK

The qul Scope of Work is set forth in detail in Attachmcnts
3. PROPOSER PREREQUISITES

'The Proposer shall be certified by the Port Authority as a NY or NJ Small Busmess
Enterprise (SBE), as defined in Attachmcnt B, Part [V, Section I of the Standard Contract
‘Terms and Conditions, in the Janitorial Maintenance Progra;n category by the day before

“the.Proposal Due Date. Further, the Proposer shall be pre-qualified by the Port Authority
to: proposc on General Cleamng Contracts with an esttmated annual value up to $800 000,

| & 1t should be noted that a determmat:on that a Proposer meets- the prereqwsates is no
. assurance that the Proposer will be deemed qualified in connection with other Proposal
~reqmrements mcluded hereln No Jomt ventures will be acceptabie for this Psoposal

4. FIE\EAN CEAL !NFORMATION

The Proposcr will be requnred to: demonstrate that it is financially capable of performmg
the contract resulting from this RFP (“Contract™). The determination of the Proposer’s

financla! qualifications and ability to petform this Contract will be in the sole dlscretmn
of the Pon Authonty '§'hc Proposer shatE submit, with its gmposal thc foilowmg ‘

A (1) Ceruﬁed ﬁnancial statements, including apphcable notes rcﬂecung the - .
Proposer's assets, hablhtws, nét worth, revenues, expenses, profit or loss and cash
flow for the most recent year or the Proposer 's most recent fiscal year.

(2) Where the ccmﬁed fmamua} statemems in (1) abovc are not available, then - )
reviewed statements from an independent accountant scttmg forth the
aforcmenttoned information shall be provided. :

Where thc statemcnts submmcd pumuant 1o subparagraphs ( 1) and (2)
aforementioned do not-cover a period which includes a date not more than forty- -
five days pnor 10 the Proposal Duc Date, then the Proposer shall also submit a

. “statement in writing, signed by an exécutive officer or his/her designee, that the




4 present financial condition of the Proposer is at least as good as that shown on the
statements submitted. :

A statement of work which the Proposer has on hand, including any work on
which a bid and/or proposal has been submitted, containing a description of the
work, the annual dollar value, the location by City and State, the current
percentage of completion, the expected date for completion, and the name of an
individual most familiar with the Proposer’s work on these jobs.

The name and address of the Proposer’s banking instifution, chief banking
representative handling the Proposer’s account, the Proposer’s Federal Employer
Identification Number (i.¢., the number assigned to firms by the Federal
Government for tax purposes), the Proposer’s Dun and Bradstreet number, if any, .
the name of any credit service to which the Proposer furnished information and
the number, if any, assigned by such service to the Proposer’s account.

- 5, EVALUATION CRITERIA AND RANKING

All proposals will be reviewed by the Port Authority to determine if they adhere to the format

required in this RFP, if they contain all required submissions and if the Proposer meets the
_preconditions required for submission of a Proposal, For Proposals meeting such requirements,

the following criteria, set forth in order of importance, will be utilized in the evaluation of -

A. Cost of Proposal

*  The Total Estimated Contract Price as submitted on the Cost Proposal Form.

B, Management Approach

* ‘The clarity and feasibility of the Proposal, which shall include the Proposers’
~ management philosophy, principles and programs to be utilized by the Contractor in
-performing the service, and which shall include consideration of the -

- © Proposer’s proposed labor and supervisory siafﬁng,

M/WBE sub-contracting plan, ‘

Certification of Environmemally preferab]e Produclsmecuces

On-site management plans and work plan for this Contract,

Proposed quality assurance/quality control program addressing how the
Proposer will ensure compliance with the Contract rcqunrements‘ including, but
‘not limited to insurance requirements such as :

» peneral liability
~ & automobile liability
- ®  workers’.compensation insurance
o Prior Wage and Health Benefit compliance,
Prior compliance with M/WBE subcontracting plan :
o Insurance compliance on other Contracts wuh the Port Authonty and its
subsidiarics.

0000
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C. Technical Expertise, Experience of Prdposer, and thelProposer’s Capability to Meet the
Requirements of this RFP, include but not limited to items such as:

The extent to which the Proposer, and the managerial and supervisory personnel
proposed to be dedicated to this program have experience in implementing and

. managing similar services in a similar environment using staff comparable in size to

that nécessary for the services to be provided hereunder.

Preventive Maintenance Program under a factory authorized service to
repair all equipment utilized to perform the Contractor’s services. The
Preventive Maintenance Program should cover all equipment listed in
Section 85, Materials, Supplies and Equlpment and Sectlon 10,
Contractor’s Vehicle.

Expenence of Proposer s senior management team in managing employees and
ccnductsng employee management programs, including, but not limited to,

C

Security training -

References for employees

OSHA safety training

-Quality assurance and control programs
. Disciplinary procedures

Staff piannmg ‘

Payrol! processing.

Recruiting procédures and maintenance of a stable workforce '
Utilization of technological advances in cleamng semces
Corm"act ma.nagernem :

,ooooooooo

D Stafﬁng Management ‘

* The Proposer’s plan:in performing the sérvice hereunder that will ensure that
employees who performed similar roles under a previous Port Authority/PATH

‘Contract at the Facmty sufferno d1mmuhon in wage rate under the new Contract;

The Propeser 5 plan 1o ensure. comphancc wzth the Wage and Health Benefit
requirements of this Contract inchiding the qual:ty of the proposed health beneﬁts and

' -olher suppiememai beneﬁts, o

The Proposer’s:plan for retammg current employees for this Contract and provndmg for
a stable labor force, including how it. intenids 1o compensate its employees interms of -

“ wages-and benefits and how it intends to adjust wages and beneﬁts for each year ef the

o base term af the: Coniract

- The Proposcr s lratnmg and safe work environment pians for llus Contract.

E Backgmund Check Plan

The Proposer must submn a Backgmund Check plan in accordance with thns documem,
whxch will be wnsndcred “pass/fml " -
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6. M/WBE SUBCONTRACTING PROVISIONS

The Port Authority has a long-standing practice of making its business opportunities
available to Minority Business Enterprises (MBEs) and Women-Qwned Businesses
{WBEs) and has taken affirmative steps to encourage such firms to seek business .
opportunities with the Port Authority. The successful Proposer will use good faith efforts
to provide for meamngfui participation by Port Authority certified M/WBEs as defined in
this document, in the purchasing and subcontracting opportunities associated with this
contract, including purchase of equipment, supplies and labor services.

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51%
owned and controlled by one or more members of one or more minority groups, or, in the
case of a publicly held corporation, at least 51% of the stock of which is owned by one or
more minority groups, and whose management and daily business operations are

controlled by one or more such individuals who are citizens or permanent resident aliens.

"Minority Group" means any of the following racial or ethnic groups:

(a) African-American persons havzng origins in any of the Black Afncan rac:al
groups not of Hispanic ongm,

(b) Latino Americans of Mexican, Puerto Rican, Dominican, Cuban, Central or
- South American culture or origin, regardless of race;

() Asian and Pacific Islander persons having origins in any of the original peoples
of the Far East, Southeast Asia, The Indian Subcontinent, or the Pacific 1slands;

(d) = Native American or Alaskan native persons having origins in any of the original
. . - peoples of North America and maintaining identifiable tribal affiliations through
membership and participation or community identification.

Wom eg-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at
least 51% owned by one or more women, or, in the case of a publicly held corporation, at
least 51% of the stock of which is owned by one or more women and whose management -
and daily business operations are controlled by one or more wornen who are cmzens or
-permanent or resident aliens,

-The Contractor shall use good faith efforts 10 achieve participation equivalent to 12% of
thc.wta! Csntract price for MBEs and 5% of the total Contract price for WBEs.

Good faith efforts to include participation by MIWBES shall inciude, but not be
limited to the follcmng

t) Dividing the services and materials to be procurcd into small pomons whcn:
-feasible;
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2) Giving reasonable advance notice of specific subcontracting and'purchasing
opportunities to such firms as may be appropriate; '

3) Soliciting services and materials from M/WBEs, which are certified by the Port
- Authority;

4} Ensuring that provision is made for tnnely progress payments to the M/WBEs
and;

5) Observance of reasonable commercial standards of fair dealing in the _respective
trade or business, '

Proposers are directed to use form PA374_9B as the recording mechanism for the M/WBE
participation Plan, annexed hereto or may be downloaded at
http'//www panymj. gov/DoingBusinessWith/contractors/htnﬂ/other info.html,

The M/WBE Plan submitted by the Contractor to the Port Authority shall contain, at a
minimurm, the following: -

¢ Identification of M/WBE’s: vaicie the nanie’s and addresses of all M/WBEs
" included in the Plan, If none are identified, describe the process for selecting
participant firms in order to achieve the good faith goals under thxs Contract.

. Level of Participation: Indicate the percentage of M/WBE partunpatltm expected
Coto be achieved with the arrangement described in the Plan, '

» Scope of Work: Describé the specific scope of work the M/WBE’S will perform.

¢ » Previous M/WBE Partlmpatxon ‘Describe any previous or current M/WBE
. participation, which the Proposer has utilized in the perfomance of its contracts.

All M/WBE subcontractors listed on the M/WBE ?arttcnpatlon Plan must be certified by
the Port Authority in order for the Contractor to receive credit toward the M/WBE goals
set forth in this Contract, Port Authority M/WBE certified vendor information is
“available to all vendors who are registered with the Port Authority. Please log onto .
https: {!ganyn;grocure,comNenLogon asp tosearch for M/WBEs by a pamcular
- commodity or service. The Port Authority. makes no representation as to the financial
responsxbahty of such firms or their abtluy to perform Work inder this. Comract

. Proposers shall include their M/WBE Partlcxpatmn Plan with thelr proposals, tobe
reviewed and approved by the Authomy s Office of Business and Job 0pponumty
(“OBJO”) ‘

Propose:s may. requcs! a waiver of the MfWBE pam<:1panon goals set fanh in this
_Contmc% by ;}rowdmg with its proposal, information in accordance with this provision
and the provision entitled “M/WBE Good Faith Panic:patwn in the Standard Tcrms and
Conditions of thss Comract. , , ,

1f the Contractor wishes to subcontract a portion of the Work lhrough a firm not listed in
the Dlrccmry, ‘but which the Contractor believes should be eligible because itis (1) an -
'M/WBE, as defined above and (2) competent to perform portions of the Work, the
Contractor shall submit an M/WBE Uniform Certification Application to. the Port
Aulhomy of New York and New. Jcrscy, Office of Business and Job Opponunity
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(“OBJO™), 233 Park Avenue South, 4™ Floor, New York, NY 10003. The application is
available online at http://www.panynj.gov/DoingBusiness With/economic/html/objo html.
In addition, to update your certification file and to advise OBJO of changes to any
information, please email these changes to, OBJOcert@panynj.gov . Credit toward
applicable goals will be granted only to Port Authority certified vendors. For more
information about M/WBE Programs, call (212) 435-7819.

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION

- Proposers shall submit, with their proposal, Attachment G, the Certified Environmentally -
Preferable Products / Practices Form attesting that the products or items offered by the
Proposer contain the minimum percentage of post-consumer recovered material in.
accordance with the most recent guidelines issued by the United States Environmental
Protection Agency (EPA), or, for commodities not so covered, the minimum percentage
of post-consumer recovered materials established by other applicable regulatory agencies.

Recycling Definitions:

For ]ﬁurposes of this solicitation, the following definitions shall apply:

a.

t"

"Recovered Material” shall be defined as any waste material or by-product
that has been recovered or diverted from solid waste, excluding those materials
and by-products generated from, and commonly reused within, an original
manufacturing process.

“Post-consumer Material” shall be defined as any material or finished product
that has served its intended use and has been discarded for disposal or recovery
having completed its life as a consumer item. *“Post-consumer matcnal" is
included in the broader category of “Recovered Material”.

“Pre-consumer Material” shall be defined as any .material or: ‘by-product
generated after the manufacture of a product but before the preduct reaches the
consumer, such as damaged or obsolete products. Pre-consumer Material does
not include mill and manufacturing trim, scrap, or broken material that is
generated at 8 manufacturing site and commonly reused on-site in the same or
another manufacturing process, ‘

.. ,"Recycled Product'" shall be defined as a product that contains the highest

amount of post-consumer material practicable, or when post-consumer material is
impracticable for a specific type of product, contains substantial amounts of Pre-
consumer Material,

"Recyclable Product” shall be defined as the ability of a product and its
packaging to be reused, reconditioned for use, or recycled through existing
recycling collection programs.

"Waste Reducing Product” shall be defined as any product that will tcsult in
less waste generated due 10 its use rather than another product designed to serve
the same function with an greater waste generation rate. This shall include, but
not be limited to, those products that can be reused, refilled or have a longer life
expectancy and contain a lessér amount of toxic constituents. -
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8. PROPOSAL SUBMISSION REQUIREMENTS

In order to expedite the evaluation of proposals, the Proposer s response to this RFP shall
follow the format and order of items, using the same paragraph identifiers, as set forth
below,

A. Letter of Transmittal

The Proposer shall submit a letter on its letterhead, signed by an authorized

representative, stating its experience and qualifications in meeting the

requirements of this RFP. This letter shall include a statement on whether the

Proposer is submitting a proposal as a single entity, a joint venture, or is

partnering with another firmin a 9rime/subcontracting relationship. In all cases,

information required for a single entity is required for each pammpan% ina Jomt
 venture. The Letter of Transmittal shall contain:

(1)  Name and address of the Proposer and an original mgnature on the Letter of
Transmittal by an authorized representative on beha]f of the Proposer;

2) Name(s), tltle(s) and telephone number(s) of the mdlvzdua (s) who are
authorized to negotiate and execute the Contract;

(3) Name, title and télephone number of a contact person to which the Port
' . Authority can address questions or issues related to this RFP;

: ..(4) Name and address of 'pr‘oposcd subcontractors, if any;

(5) Ifacorporation: (a) a statement of the names and residences of its officers, .
and (b) a copy of its Certificate of incorporataon. with‘a written declaration
" signed by the secretary of the corporanon, with the corporate seal affixed
thereto, that the copy furnished is a true copy of the Certificate of
Incorporation as of the date of the opening of the Proposals;

Ifa paﬁnetsﬁip: 4 statement of the names and residences of its principal
of-ﬁccrs. indicating which are gencrai and which are special partners;

1fan mdmduak a statement of res:dence.

Ifa _;omt venture: snformanon on cach of the parties consistent with the ‘
information requested above; if the Contract is awarded to a common law
joint venture (a pantnership of business entities) each membcr w:li be jointly
and severally hable under the Contract. .

B Executm: Summary

The Proposcr siaa}i submn a summary presenting the major {cazures of its prcposal
' nnd how the proposal satisfies the requirements contained in this RFP, as well as
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the special competencies and expertise of the Proposer to meet the requirements
of this RFP.

C. Agreement on Terms of Discussion

"The Proposer shall submit & copy of the “Agreement on Terms of Discussion,”
signed by an authorized representative of the Proposer. The Agreement format is
included as Attachment A and shall be submitted by the Proposer without any -
alterations or deviations. Any Proposer who fails to sign the Port Authority's -

" Agreement on Terms of Discussion" will not have its proposal reviewed. If the
Proposer is a joint venture, an authorized representative of each party must sign
the Agreement,

D. Certifications With Respect to the Contractor’s Integrity Provisions

The Proposer, by signing the Letter of Transmittal, makes the certifications in the
“Contractor’s Integrity Provisions,” included as Part IV of Attachment B Entitled,
“ Standard Contract Terms And Conditions of this RFP. If the Proposer cannot
make any such certifications, it shall enclose an explanation of that inability.

E. Documentation of Proposer Prerequisites

The Proposer shall submit documentation to demonstrate that it meets all
prerequisites, if any, included herein,

F. Proposal

The Prcposer must submit a proposal that details and clearly describes its

- experience and capability to perform the cleaning services. described in this RFP,
- its approach to such work and the cost of such work to the Port Authortty Ata

‘minimum, the proposal shall address the following:

1. Cost Proposal

a. The Proposer shall submit a Cost Proposal indicating the compensation that
it expects to receive. The Cost Proposal shall be compiete and inclusive of
all work required by this RFP and shall include.-but not be limited to,
material and labor costs, fuel costs, any salaries, health benefits and other
benefits, overheads, profits, etc, The Cost Proposal should be submitted on
Attachment — Part 111 - Cost Proposal Forms.

b. In addition, the Proposer shall submit completed Attachments,

' *Calculation of Hourly Rate™ forms, which upon acceptance by the Port
‘Authority shall becorne part of the Contract and subject to audit in
accordance with the Wages. Health and Supplcmcnml Benefits
requirements hercunder or established at the time of proposal acceptance.
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2. Management Approach

a. The Proposer should indicate the total number of full-time (minimum thirty
(30) hours/week) employees currently employed by the firm and the
number employed in each of the preceding three (3) years.

~ b. The Proposer shall show the number of full time and part time employees to
be utilized in providing these services, including supervisory staff. The
Proposer shall submit a plan to minimize employee tumover, It is the Port
Authority’s preference to have the Proposers submit a staffing plan that
maximizes the use of full time employees.

¢, The Proposer should provide a complete description of how it intends to
implement and manage the required services hereunder, including any .
information that it believes would be helpfui to the Port Authority in
assessing its ability to provide the services described in the RFP.

The Proposal must include the Proposer’s plan to ensure compliance with
the requirements of this Contract, including, but not limited to:
* insurance requirements, such as:
o general liability insurarice
o automobile insurance
o . workers’ compensation insurance
e the Proposer’s M/WBE Participation Plan, in accordance with the
“M/WBE Subcontracting Provisions.'hereundcr.

» The Proposer’s Certified Enwronmentally Preferable _
Products/Practices Form ensunng compliance with all apphcable
federal, stateand local standards in their business practices, in
accordance with the Centified Envnronmcntally Preferable Products/
Practices.

In addition, the Proposer should submit proposed minimum service

-standards (and the appropriate. measurements thereof), concepts or
procedures that will further its objective to provide the highest possible

level of service at New Jersey Marine Terminals, including how it will
determine and maintain performance measurements.

Mect the geguwemems of this RFP
a. The Proposer shall submit a llstlng of all cleamng Contracts that were

_ performed by or are currently being performed by the Proposer within the
last five (5) years ‘For each Contract hsted, include: ‘

Thc name and address of the Contmctmg party

The locations where the work was performed

Duration of the Contract

The approximate dollar amount of 1he Comract ‘

The annual staff hours of full and pan time labor expcnded in the
: 'perfmmancc of the Commct '
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» A summai'y of the types of work performed and

» The names, addresses and telephone numbers of the owners

* Representatives familiar with the work that the Port Authonty may
. contact,

b. The Proposer should provide a statement indicating the qualifications and
experience of managerial and supervisory personnel employed by the firm
who are to be exclusively dedicated to the Contract, including:

o Their length of service with the firm
o The anticipated function of each person on the Contract
s A summary of the relevant experience of each person listed

The resumes of the individuals who are being recommended for these
positions should be included in the Proposal.

¢. The Proposer should provide a complete description of all employee management
programs (covering both supervisory and non-supervisory personnel), currently
utilized by your firm, including, but not limited to:

Cleaning related training
Security training
(OSHA safety training
Employee motivation and incentive programs
Health benefits information programs for employees
Quality Assurance/Quality Control programs
Payroll processing
Recruitment procedures
. Staffing retention plan :
Disciplinary procedures. etc. (include, if available, coptes of
manuals or other associated documents). ‘

s & 8 & & ® ¥ 9 5

d. Preventive Maintenance Program under a factory authorized service to repair all
equipment utilized to perform the Contractor's services. The Preventive
Maintenance Program should cover all equipment listed in Section S8, Materials,
Supplies and Equipment and Section 12, Contractor’s Vehicle.

e. The Proposer shall submit to the Port Authorzzy. 8 detailed itemized description
' explaining technical expertise and past experience the Proposer has in the
followmg areas:

e Utilization of tcchnologlcal advances in cleaning and resutting

benefits;
. Management of cleaning services in butidlngs and facilities, of
similar size;
* Preventative maintenarice program for equipment.
4. Staffing Management

a. Describe the Proposer’s plan 1o ensure that an employee who pm-fbrrned a
similar role at the Facility under a previous Port Authority Contract suffers
no diminution in wage rate under the new Contract. - ‘
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b. The Proposer shall submit a.Wage, Health and Supplemental Benefits Plan
for the Contract.

In addition, the Proposer shall submit a self-assessment plan, applicable to
all years of the Contract including a system, which shall be subject to audit
by the Port Authority, that will monitor on a monthly basis the Contractor’s
own performance with respect to its obligation to pay the specified wages,
health and other supplemental benefits.

The Proposer shall submit a plan demonstrating how it will react to
underpayments detected by the above monitoring system and how it will
ensure compliance with the required wages, health and other supplemental
benefits requirements before the end of the affected period.

¢. Describe the Proposer’s employee retention plan for this Contract.

d. Describe the Proposer’s plan to compensate its employees in terms of
wages and benefits and how it mtends to adjust wages and beneﬁts during
the Centract period. :

e. The Proposer shall submit in its proposal, its allowance for holiday,
vacation and sick days, welfare, retirernent, and other supplemental
benefits for each of its employees performing services under this Contract
including, but not limited to, how such allowance for holiday, vacation and
sick days, welfare, retirement, and other supplemental bencﬁts is

~ implemented and administered by the Contractor '

" f. . Describe the Proposer’s training, health benefits and workplace safety

programs for this Contract

. Contractor Identity- Check/Background Scrccmng Plan

The Proposer shali submit a Contractor Identity Check/Background Scrcenmg
Plan, which demonstrates how the Proposer will ensure that only employees
who were successfully prescreened and properly credentialed perform the
services herein. This Plan shall be applicable to all years of the Contract and

shall mclude, but not be hmllcd to, the following!

'}'he Iength of time researched for the identity check/bacicground screening on
new hires, which shall be at a minimum of 10 years of employment history or

verification-of what an employee documented they have done in the last 10

years preceding the date of the investigation, résources utilized to perform this,

and the _frcquency at which it is performed on current employees.

, 6. The Profz-oscf shall provide any cther'infonﬁaﬁoh that is related to the. a.bovel

requirements that the Proposer believes would be helpful to the Port Authority
in the evaluation of its proposal.
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G. Acknowledgment of Addenda

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign and
include with its Proposal the addenda form(s). In the event any Proposer fails to
conform to these instructions, its proposal will nevertheless be construed as
though the Addenda had been acknowledged.

H Acceptance of Standard Contract Terms and Conditions

The Port Authority has attached to this RFP as Attachment B, Standard Contract
Terms and Conditions governing the Contract.” The Proposer is expected to agree
with these Standard Contract Terms and Conditions. However, if the Proposer
has any specific exceptions, such exceptions should be set forth'in a separate letter
included with its response to this RFP. After the proposal due date, the Proposer
will be precluded from raising any exceptions unless such exceptions are justified
by and directly related to substantive changes in the business or technical
requirements and are agreed to by the Proposer and the Port Authority.

1. M/WBE Plan

The Proposer shall submit an M/WBE Plan in accordance with the section of the

RFP entitled “M/WBE Subcontracting Provisions.”
9. CONDIT]ONS FOR THE SUBMISSION OF A PROPOSAL

In addmen to all other requirements of this RFP, the Proposer agrees to the foElowmg
conditions for the submission of its proposal.

A. Changes to this RFP

At any time, in its sole discretion, the Port Authority may by written addenda, modify,
correct, amend, cancel and/or reissue this RFP. If an addendum is issued prior to the
date proposals are due, it will be provided to all parties to whom RFP’s were mailed.
If an addendum is issued afler proposals have been received, the addendum will be
provided only to those whose proposals remain under consideration at such time.

" B: Proposal Preparation Costs
The Port Authority shall not be liable for any costs incurred by the Proposer in the
preparation, submittal, presentation, or revision-of its proposal, or in any other aspect
of the Proposer’s pre-contract-activity. No Proposcr is entitled to any compensation

except under an agreement for performance of services signed by an authonzed
" representative of the Port Authority and the Proposer.

" C. Disclosure of Proposal Contents / Use of Ideas and Materials
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Proposal information is not generally considered confidential or proprietary. All.
information contained in the proposal is subject to the “Agreement on Terms of
- Discussion” attached hereto as Attachment A.

" D. Ownership of Submitted Materials

All materials submitted in response to or in connection with this RFP shall become
the property of the Port Authority. Selection or rejection of a Proposal shall not affect
th:s right.

E. Subcontractors

If a Proposer intends to use subcontractbr(s) the Proposer must identify in its proposal
the names of the subcontractor(s) and the portions of the work the subcontractor(s)
~ will perform.

F. Conflict of Interest

If the Proposer or any employee, agent or subcontractor of the Proposer may have a
possible conflict of interest, or may give the appearance of a possible conflict of
interest, the Proposer shall include in its proposal a statement indicating the nature of
the conflict. The Port Authority reserves the right to disqualify the Proposer if, in its
" sole discretion, any interest disclosed from any source could create a conflict of
interest or give the appearance of a conflict of interest. The Port Authority’s
determination regarding any questions of conflict of interest shall be final.

G. Authorized Signature

' Prﬂposals must be s;gned by an authorized car;;orate officer (e.g., President or Vlce
President), General Partner, or such other individual authorized to bind the Pmposer
to the prov151ons of its proposal and this RFP.

H. References

The Port Authonty may consult any reference familiar with the Pmposer regarding its
_current or. prior operanons and projects, financial resources, reputanon, performance,
or other matters. “Submission of a proposal shall constitute permission by the
-Proposer for the Port Authority to make such i mqumes and authorization to third
- parties to respond thereto, ‘ ‘

I. Evaluation Procedures and Negohatum

Only Pmposets which meet the prereqmsntes. if. any. may have their proposals
¢évaluated based on the evaluation criteria set forth in this RFP. The Port Authority
may usc such procedures that it deems appropriate to evaluate such proposals, The
Port Authority may elect to initiate contract negotiations with one or more Proposers
~ including negotiation of costs/price(s) and any other term or condition, including
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" modifying any requirement of this RFP. The option of whether or not to initiate
~ contract negotiations rests solely with the Port Authority.

J. Taxes and Costs

Purchiases of services and tangible personal property by the Port Authority in the
States of New: York and New Jersey are generally exempt from state and local sales
and compensating use taxes, and from most federal excises (Taxes). Therefore, the
Port Authority's purchase of the contractor's services under this contract is exempt
from Taxes. Accordingly, the contractor must not include Taxes in the price charged
to the Port Authority for the contractor's services under this contract,

K. Most Advantageous PreposaifNo Obligation to Award

The Port Authority reserves the right to award the Contract to other than the Proposer -
- proposing the lowest price. The Contract will be awarded to the Proposer whose
proposal the Port Authority believes, in its sole discretion, will be the most
advantageous to the Port Authority. Neither the release of this RFP nor the
acceptance of any response thereto shall compel the Port Authority to acceptany -
proposal. The Port Authority shali not be obligated in any manner whatsoever to any
Proposer until a proposal is accepted by the Port Autherity in the manner provided in
the Section of this RFP entitled “Proposal Acceptance or Rejection.”

L. Multiple Contract Awards

The Port Authority reserves the right to award multiple Contracts for the products,
work and/or services that are the subject matter of this RFP and Proposers are hereby
. given notice that they may not be the Port Authority’s only contractor for such
- products, work and/or services.

‘M. Right to Extend Contract

If this is a-proposal for a contract for a term of years, including specified options for
renewal, the Port Authority reserves the additional right to extend the contract term
for an additional 120 days, upon the same terms and conditions of the original
Contract negotiated between the Port Authority and the successful Proposer,

N. Rights of the Port Authority

(1)  The Port Authority reserves all its rights at law and equity with respect to this

" RFP including, but not limited to, the unqualified right, at-any time and in its
sole discretion, to change or modify this RFP, to reject any and all proposats, 1o
waive defects or irregularities in proposals received. to seck clarification of
proposals, to request additional information, to request any or all Proposers to

~ make a presentation, to underiake discussions and modifications with one or
more Proposers, or 10 negotiate an agreement with any Proposer or third person
who, at any time, subsequent to the deadline for submissions to this RFP, may
express an interest in the subject matter hereof, to terminate further participation
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in the proposal process by a Proposer or to proceed with any proposat or
modified proposal, which in its judgment will, under all circumstances, best
serve the Port Authority’s interest. The Port Authority may, but shall not be
obliged to, consider incomplete proposals or to request or accept additional
material or information. The holding of any discussions with any Proposer shall
not constitute acceptance of a proposal, and a proposal may be accepted with or
without discussiens.

No Proposer shall have any rights against the Port Authority arising from the
contents of this RFP, the receipt of proposals, or the incorporation in or
rejection of information contained in any proposal or in any other document.

The Port Authority makes no representations, warranties, or guarantees that the
information contained herein, or in any addenda hereto, is accurate, complete, or
timely or that such information accurately represents the conditions that would
be encountered during the performance of the contract. The furnishing of such
information by the Port Authority shall not create or be deemed to create any
obligation or liability upon it for any reason whatsoever and each Proposer, by
submitting its proposal, expressly agrees that it has not relied upon the

foregoing information, and that it shall not hold the Port Authority liable or
responsible therefor in any manner whatsoever. Accordingly, nothing contained
herein and no representation, statement or promise, of the Port Authonty, its
directors, officers, agents, representatives, or employees, oral or in writing, shall
impair or limit the effect of the warranties of the Proposer required by this RFP
or Contract and the Proposer agrees that it shall not hold the Port Authonty
hable or respons;ble therefor in any manner whatsoever

At any time and. from ume to time afier the apenmg of the proposals, the Port
Authority may give oral or written notice 1o one or more Proposers to furnish
additional information relating 1o its proposal and/or qualifications to perform
the services contained in this RFP, or to meet with designated representatives of
the Port Authority, The giving of such notice shall not be construed as an
‘acceptance of a proposal. Information shall be submitted within three (3)
calendar days after the Port Authority's request uniess a shor%cr or longer time is
spectﬁed thercm

0. No Personal Linblhty

Neither thc Comm:ssmners of the Port Authomy. nor any of thcm nor any officer,

| ~ agent or employee thereof shall be charged personally with any liability by a
. Proposer or another or held liable to'a Proposer or-another under any term or

‘provision of this RFP or any statements made: hetein or because of the.submission or
attempted submission of a proposal or other response hereto or otherwise.




ATTACHMENT A -
AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefore (except to the extent specifically provided
in such written agreement, if any, as may be entered into between the Port Authority and us).
Any such information given to the Port Authority before, with or after this Agreement on Terms
of Discussion (“Agreement”), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any kind whatsoever. Any statement which is
inconsistent with this Agreement, whether made as part of or in connection with this Agreement,
shall be void and of no effect. This Agfeement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letters patent,
The foregoing applies to any information, whether or not given at the invitation of the Authority,

Not\mthstandlng the above, and without assummg any legal obligation, the Port Authority will
~ employ reasonable efforts, subject to the provisions of the Authority’s Freedom of Information
© Resolution adopted by its Committee on Operataons on August 13, 1992, which may be found on
the Authority ‘website at
hip./fwww. panynj. goviAboutthe PortAuthority/Contactinformationffol_policy. htmi, not to
disclose to any competitor of the undersigned, information submitted which are trade secrets or
is maintained for the regulation or supervision of commercial enterprise which, if disclosed,
would cause substantial injury to the competitive position of the enterprise, and which
information is identified by the Proposer as proprietary, which may be disclosed by the
undermgned to the Port Authority as part of or in connection with the submission of a proposal.

{Company)

(Signature)

(T itie)_

(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.
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PART I -CONTRACT SPECIFIC TERMS AND CONDITIONS

1.

General Agreement

The Contractor agrees to perform janitorial and general cleaning services at the New
Jersey Marine Terminals and all related areas, buildings and properties associated
therewith as set forth herein, including snow removal, and to furnish all labor,
supervision, uniforms, vehicles, equipment, materials, supplies, training and other
facilities and do all other thxngs necessary, proper or incidental thereto, all in strict
accordance with the provisions of the Contract Documents and any future changes
therein; and the Contractor further agrees to assume and perform all other duties and

obligations imposed upon him by this Contract.

" 'The enumeration in these Contract Documents of particular things to be furnished or

done at the Contractor's expense, or without cost or expense to the Port Authority, or
without additional compensation 1o the Contractor shall not be deemed to imply that
only things of a nature similar to those enumerated shall be so furnished and done;
but the Contractor shall perform all Work as required without other.compensation

" than that specifically provided, whatsoever changes may be made in the -

Specifications, whatsoever Work may be required in addition to that required by the
Specifications in their present form, and whatsoever obstacles or unforeseen
conditions may arise or be encountered.

Duration/Escalation

. The initial term of this Contract (refem:d to'herein as the *Base Term”) shall be for -
“a three (3) year period commencing on or about March 1, 2009 on the specific date . -

set forth in the Port Authority’s written notice of proposal acceptance (said date
herein referred to as “the Effective Date” or “Commencement Date™ ) and unless
sooner terminated, revoked or extended in accordance with the provisions hereof, -

- shall expire on the day preceding the third (3) anniversary lhereef (sald datc

teferred to hercsn as “the Expiration Date™).

'I‘he Port Authority shall have the right to extend this Contract for one ( 1) three (3) year

* period from the Expiration Date (hercinafier referred to as the. “Option Period”) upon
the same terms and conditions subject to the following: not later-than thmy (30) days
-prior 1o the Expiration Date, the Port Authority will send anotice that it is extending the

Base Term of this Contract, as aforesaid. and the term of the Contract shall thereupon
be extended for the Option Period on the same terms and condmons, subject only to-the -

ad;ustmem of chargcs as hereznaﬂer prowded

For the first, second and thmi years of the Opuon Penod exercised hereunder, the

“Port Authority shall adjust the lump sum and unit prices inscrted by the -
* Contractor on the Cost Proposal Form as hercinafter provided utilizing the

Consumer Price Index for all Urban Consumers; Series 1d: CUURA101SAOL2;
Not Seasonally Adjusted; New York-Northern New Jersey-Long Island, NY-NJ-

o ‘CT-PA area: all items less shelter;'1982-1984=100, published by the Bureau of
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Labor Statistics of the United States Départme’nt of Labor (hereinafter called the
“Price Index”). Price adjustment shall not exceed three (3) percent per option
year.

. For the first year of the Option Period, the Price Index shall be determined for the
months of August 2010 and August 2011. The prices in effect in the final year of
the Base Term shall be multiplied by a fraction the numerator of which is the Price
Index for August 2011 and the denominator of which is the Price Index for August
2010. The resulting products shall be the prices in effect in the first year of the
Option Period. Such price adjustment shall not exceed three (3) percent.

. For the second year of the Option Period, the Price Index shall be determined for
the months of August 2011 and August 2012, The prices in effect in the first year
of the Option Period shall be multiplied by a fraction the numerator of which is the
Price Index for August 2012 and the denominator of which is the Price Index for
August 2011, The resulting products shall be the prices in effect in the second
year of the Option Period. Such price adjustment shall not exceed three (3) percent

. For the third year of the Option Period, the Price Index shall be determined for the
months of August 2012 and August 2013. The prices in effect in the second year
of the Option Period shall be multiplied by a fraction the numerator of which is

~ the Price Index for August 2013 and the denominator of which is the Price Index
for August 2012. The resulting products shall be the prices in effect in the third
year of the Option Period. Such price adjustment shall not exceed three (3)

- percent, '

In the event of a change in the basis or the discontinuance of the publication by
the United States Department of Labor of the Price Index, such other appropriate
index shall be substituted as may be agreed to by the parties hereto as properly.
reflecting changes ini vatue of the current United States money in a manner similar
to that established in the said Price Index. In the event of the failure of the parties
to so agree, the Port Amhonty may select and use such index, as st decms
appropriate.

. ln the event the prices set forth on the Cost Proposal Form shall be adjusted

- hereunder, then. simultancously with such adjustment of the charges, the Hourly
Wage and Supplemental Benefits set forth in Section 10 hereof shall each also be
adjusted during the option penod in the same manner and by the same percentage
as set forth above for the prices on the Cost Proposal Form. The Contractor shall
pay and pmwde the same to its employees hereunder and shall comply with all
the terms and provisions hereof in connection therewith. In the event that the
Price Index is not-available for any specified month as herein above set forth
within the time set forth for payment, the Price Index for the latest month then
published shall bc used to conshiulc the Price Index.

The Port Authority sha!l have thc absolute right to extend this Contract for an
additional one hundred twenty (120) day period subsequent to the Expiration Date
of the Base Term, or Option Period if exercised, subject to the same terms and
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conditions then in effect. The prices quoted by the Contractor for the third year of
the Base Term, or third year of the Option Period, as applicable, shall remain-in
effect during this extension period without escalation. The Port Authority will
advise the Contractor, in writing, at least thirty (30) days prior to the applicable
Expiration Date that the Contract term is so extended.

3. Payment

a. Subject to the provisions of this Contract, the Port Authority agrees to pay to the

Contractor and the Contractor agrees to accept from.the Port Authority as full
and complete consideration for the performance of all its obligations under this’
Contract and as sole compensation for the Work performed by the Contractor
hereunder, a compensation calculated from the lump sum prices and the actual

. quantities of services performed and the respective unit prices thereof inserted

by the Contractor in the Cost Proposal Form, subject to the adjustment
provisions hereof, exclusive of compensation under the clause hereof entitled.
“Extra Work”. The manner of submission of all bills for payment to the
Contractor by the Port Authority for services rendered under this Contract shall
be subject to the approval of the Manager in all respects, including, but not -
limited to, format, breakdown of items presented and verifying records. All
computations made by the Contractor and all billing and billing precedures
shall be done in conformance with the following procedures: :

For each month in which Routine and Periodic Cleaning Services
required by this Contract are performed by the Contractor, the Contractor
shall invoice the Port Authonty for one twelfth (1/12) the Annual Lump
Sum Prices for said services inserted by the Proposer in the Cost Proposal
Form for the appropnate Contract Year, as such amount may be adjuszed
pursuant 10 the provisions of this:Contract.

ii) For Snow Removal Services, Policing Services, Policing Services at Auto

Marine Terminal and Guard Booth Clcamng Services performed by the
Contractor hereunder. the Contractor shall invoice the Port Authority the.
applicable prices per hour inserted by the Proposer in the Cost Proposal
Form for the appmpnate Contract Year, as such amount may be adjusted .
pursuant to the provnsmns of this Contract, times the number of hours
expended for such services in such month. A

iii)  For each item of Extraordinary Cleaning Scrvices performed by the

Contractor, the Contractor shall invoice the Port Authority the price per
hour, price per square foot, price per flight. or price per cachas
applicable. for such Services inserted by the Contractor in the Cost
Proposal Form for the appropriatc Contrac! Year, as such amounts may
be adjusted pursuant to the provisions of this Contract, times the actual
number of square feet cleaned, flights cleancd. blinds rinsed or hours of
such work pcrformcd by the Contmcior in such month.
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The compensation indicated dbove is full compensation for all Work whatsoever

- required by this Contract excluding compensation for Extra Work assigned
pursuant to the clause entitled "Extra Work," compensatlon for which shall be in .
accordance with the provisions of satd clause.

The annual estimated quantities set forth on the Cost Proposal Form are given
solely to enable the Port Authority to make price comparisons. The Port
Authority makes no representations as to what the actual quantities will be and
shall not be held responsible even though the annual estimated quantities are not
even approximately correct. The Contractor's compensation for unit price work
will be computed based on the actual hours expended and/or square feet or
flights cleaned or blinds rinsed, as the case may be, as further set forth above,

. Payment will be made in monthly instaliments in accordance with the following:

i) The Contractor shall submit to the Manager by the fifth day of the month
following the month of commencement of the Contract and on or by the fifth:
day of each month thereafter (including the month following the termination
or expiration of this Contract) a complete and correct invoice setting forth the
amount due to the Contractor for the preceding calendar month which amount
shall be 1/12 of the Annual Lump Sum Contract Price for routine and periodic

" cleaning sections and any other work: performed during the proceeding
calendar month in which billed services were rendered accompanied by such

" information as may be required by the Manager for verification. The invoice

. must show the Contractor’s Federal Tax Identification Number. ‘Within
fifieen (15) calendar days of its receipt of the Contractor’s invoice, the Port
Authority will pay to the Contractor an initial payment equal to eighty-five
percent (85%) of the face value of such invoice. Payment to the Contractor of

_any amounts due in excess of the aforesaid initial payment will be made by
the Port Authonty wt&hm thirty (3{)) calendar days following its receipt of the
invoice,

if)- Paym‘en'ts made hereunder are subject to such adjustments as may be
necessitated following Port Authority verification of the accuracy of
amounts billed. Such payments are further subject to deductions for such
liquidated damages to which the Port Authority may be entitled pursuant to
the clause hereof entitled "Liquidated Damages™.

- No certificate, payment, acceptance of any Work or any other act or _
omission of any representative of the Port Authority shall operate 1o release
the Contractor from any obligation under or upon this Contract, or 10 stop
the Port Authority from showmg at any time that such certificate, payment, .
acceptance, act or-omission was incorrect or to preclude the Port Authority
from recovering any monies paid in excess of those lawfully due and any
damage sustained by the Port Authority.

In the event an-audit of received invoices should .i'tzdi'c'ate that .thc'comcl
sum due the Contractor for the relevam billing period is less than the amount
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As used in this numbered clause (and in this clause only):

actually paid by the Port Authority, the Contractor shall pay to-the Port
Authority the difference promptly upon receipt of the Port Authority’s
statement thereof. The Port Authority may, however, in its discretion elect
to deduct said sum or sums from any subsequent monthly payments payable
to the Contractor hereunder. .

“Final Payment”, as the term is used throughout this Contract, shall mean
the final payment made for services rendered in the last month of the Base
Term or any extended term. However should this Contract be terminated for
any reason prior to the last month of the Base Term or any extended term,

- then Final Payment shall be the payment made for services rendered in the
month during which such termination becomes effective. The Contractor s
acceptance of Final Payment shall act as a ful] and complete release to the
Port Authority of all claims of and of all liability to the Contractor for all
things done or furnished in connection with this Contract and for every act
and neglect of the Port Authority and others relating to or arising out of this
Contract, including claims arising out of breach of contract and claims based

_on claims of third persons. No payment, bowever, final or otherwise shall
operate to release the Contractor from any obligations in connection with
this Contract. '

- 4, Extra Work

The Contractor is required to provide separate materials, supplies, equipment and
personnel for Extra Work when the Manager deems such necessary: “Extra Work™ as
used herein shall be defined as work, which differs from that expressly or impliediy,
required by the Specifications in their present form. Total Extra Work performed by -
the Contractor shall not exceed six percent (6%) of the Total Contract Price of this

' Contract for the entire term of this Contract including extensions thereof

An increase in area or frequency does not constitute Extra Work, bul shall be
compensable based on the prices in the Cost Proposal Form and the pa.ragraph herein
titled “Incraase o