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el ALY THORITY OF NY & NJ

FO! Administrator

April 1,2013

Ms. Tracy Poplawski
Coughlin & Gerhart LLP
P.O. Box 2039

Binghamton, NY 135022039

Re: Freedom of Information Reference No. 13769
Dear Ms. Poplawski:

This is a response to your february 14, 2013 request, which has been processed under the Port
Authority’s Freedom of Information Code (the “Code™) for copies of the following contracts for
work performed at Stewart International Airport in 2011: the contract between the Port Authority
and Vaisala, Inc., the contract between the Port Authority and Geortrack, Inc., and the contract
between Vaisala, [nc. and Contracting Technology, Inc. and copies of records related to James
Rericha's incident on September 9, 2011 at Stewart International Airport.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at http://www.panynj.gov/corporate~information/foi/13769-C.pdf. Paper
copies of the available records are available upon request.

Certain material responsive to your request is exempt from disclosure pursuant to exemptions (1)
and (4) of the Code.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Py,

AT N
Daniel Dy Dyfiy
FOI Administrator

225 Park Avenue South
New York , MY 10003
1212 435 3642 F 217 435 7555
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THE PORT AUTHORITY OF NY & NJ

Lillian D. Vafent
Drector, Procurement

July 1, 2010
VIA OVERNIGHT MAIL (TELEPHONE 314-872-0579)

Mr. Kurt Kinion
Natipnel Sates Manager
Vaigala, [nc.

1862 Craig Park Court
St, Louis, MO 63146

Subject: ALL AIRPORTS ENTERPRIBE RUNWAY / ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR THE
RWIS, AND WEATHER FORECASTING SERVICES; RFP NUMBER 208263
CONTRACT NUMBER 4600008250

Dear Mr. Kinion:
The Port Authority of New York and New Jersey (“the Authority™} hereby accepts the offer of
Vaisala, Inc. (*Vaisala™) Lo perform services under the above referenced Contract (“Contraet”).
The term of the Contract shall commence oun July 8 2010 and shall expire, unless seoner
terminated, revoked or extended in accordance with the provisions thereof, on July 7, 2020.
The Contract between the parties shall consist of the following items, In case of conflict or
inconsigienoy between any of the items, the carlier listed item shall take precedence over the later
listed one:

1. Thiz Letter of Acceptance,

2. Vaisala’s Best and Pinal Offer dated May 28, 2010,

3 Vaisala’s June 9, 2010 letter in regards to its M/WBE plan.

4 Vaisala’s May 27, 2010 response to the Authority’s May 27, 2010 oral questions,
5. Vaijsala's May 24, 2010 response, other than pricing, to the Authority’s May 21, 2010
questions.

6. Vaisala's May 17, 2010 responss, other than pricing, to the Authority's May 11, 2010
questions.

7. Vaisala’s May 6, 2010 response to the Authority’s April 30, 2010 questions.
R. Vaisala’s Proposal, other than pricing, dated Apil 15, 2010,

9, The Port Authority of New York and New Jersey’s Request for Proposal Number
20826 entitled “ALL AIRPORTS ENTERPRISE RUNWAY / ROAD WEATHER

INFORMATION SYSTEM (RWIS), MAD\TTENANCE SERVICES FOR THE
One Madison Avenue, 7th Floor

New York, MY 100180
Pagel of 2 T-2]12 435 8427
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THE PORT AUTHORITY OF NY & NJ

RWIS, AND WEATHER FORECASTING SERVICES” as amended by Addenda
Numbers 1 & 2,

Please mote that for payment, invoicing and administrative purposes, the following Purchase
Order numbers have been assigned to this contraet: .

Purchase Order Number Fagility

4500061544 LaGuardia Adrport

4500061545 John F. Kenntedy Indernational Airport
4500061546  Newark Liberty International Airport
4500061547 Stewart International Airport
4500061548 Teterboro Airport

Your facility contacts are as follows:

All Aimports Installation Phase Ms, Susan Groteke 212-435-3696
LaGuardia Airport Mr. Kevin Dauwalter 718-533-3700
John F. Kemmody International Airport Mr. John Selden (weather) 718-244-3771

Mr. Jim Gravina (masintenance) 718-244-3529

Newark Liberty International Airport  Mr. Frank Loprano 973-961-6024
Stewart International Airport Mr. Gregory Reszka 345-564-7200 x624
Teterboro Airport Ms. Pam Phillips 201-807-4018

If you are in egreement with the above, please so indicate by signing both copies of this letter and
retuming both signed ¢opies to the attention of Mr. Richard Grehl, Procurement Depariment, One
Madison Avenue, 7% Floor, New York, New York 10010.

One fully exeouted otigital of this letter will be retumed to you following execution by the
Authority. If you have any questions, Mr. Grehl can be reached at 212-435-3941,

sincerely,

AGREED:

VAISALA, ING.

By N £ Hurt KJ«-B“_)

Title: R wage, ~ WD~ Roaels
Signature: iy

Page 2 of 2




THE PORT AUTHORITY OF NY & NJ

Lifkan D. Valentt
Director, Frocurernerni

July 16, 2010

VIA OVERNIGHT MAIL (TELEPHONE 314-872-0579} &
FAX 314-812-3779

Mr. Kurt Kinion
National Sales Manager
Vaisale, Ine,

1862 Craig Park Court
Bt Louls, MO 63146

Subject: ALL AIRPORTS ENTERPRISE RUNWAY / ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR THE
RWIS, AND WEATHER FORECASTING SERVICES; RFF NUMBER 20826;
CONTRACT NUMBER 460(HI08§250

Dear Mr, Kinion:

In reference to the above subject fully executed and attached award letter dated July 1,
2010, the commnencement date is hereby changed from “July 8, 2010” to “July 19, 20107
and the expiration dats is hereby changed from “July 7, 2020” to “July 18, 2020”. The
time necessary to ohtain 2 fully executed contract exceeded expectations and warranted
the above noted changes. All other terms and conditions of this Contract shall remain
unchanged and in full force and effect. '

If you have any questions, Mr. Grehl can be reached at 212-435-3941.

aftachment

Ona Modison Avenug, 7th Floor
New York, NY 10010
Page {ofl T: 212 435 8427
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RFP # 20826 BAFO Due Date May-17. 2010

2. Cost Proposal Tahles  (Prage L of 5)

Enftial Costs per Airport {Secfion I -+ Section 1T

:  Section I~ Implementation Costs per,-’hrpurttbat Meet | Litre )
Alrport NLT Date P ltem
: {See Nofes helow) —
Equip, + Labor -Mi'sc = Total ' N
JFK ,smv‘wﬁ”’t 123557 - 35 4072 | A
LGA |§ %2 2. ST e o= A =217 208, 80 , B
EWR [$/7) ;gsuz;;mf;»-—" g = - 2 I | KB
SWF uﬁz’_&&?% 03" J w35 7% | o
TEB 3/40 ngr?: + /07 54 =, pf =7YL Z2d 5’5/3 E

f Section I - Cost of Back End Futerprice

\ Software - Software that Tuctudes Software Liceases for ¢ Line Item
i Ten (18) User Workstations !
!
1

S 26025 | *

G. Total Implementation Costs for AN Alrporcs =4 + B+ C+ D+ E+ F =5 f HH 320, B7. I

¢ Bt hgp i

Motes:

oIn referonce {0 Section I, per Initial Oosts per Airpert Includes Software
Licenses for Bight (8) User Workstations per Avrpert, but do NOT includa the
cost of the back end enterprise software as referenced in Section I,

»In reference to Section I, the costs for “Equip” joclude 31t software, devices,
hardwate, ete, as required in the Srope of Work.

*The costs here shall be eall-nclusive including, btut not Hmited to, travel,
eapenses, ete. — there will e no sepacate oompengation.

#Costs for Section | are inclusive of 211 development phazes up 1o and including
Turchase, Tnstallation, Fastory Test, Fleld Acceptance Test, and sugeessful 30
Duy Operational Test,

wPrices shell be fird for no Jess tham two (2} years aftor the NLT Date,
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REP # 20826 BAFQ Dus-Dete May T7,2056"

2. Cost Preposal Tables (Page Z of 5)

Section I3 - Unit Prices

{Unil Prices to roplace damaged equipment not covered woder Maintenanca}
{Note — Al hardware quoled is same model as proposed)

UnitPrice/ | | Fetlmated ;

(e )

Unit fem Jrem i Otv, . Sub-Total Line Item ,
Software !
Licenses for N
Five (5) User | ° f@/ X : B / H
Warkatatiung ' ;

Comissicning of ; ;
one (1) RPU with ) i
RWIS
Applicasion | 5 / 73 5 3 1
Softwate 75 5,‘72 A
(Labor and all
other Mise Costs)

.70?

Installation and ~
Comsrigsioning of s, 30 éi/ |
: !
Swrface Sensor 3 %"3’5 N 24 5,7@} i :
(Labor & all other g5

one (1) Pavesnent
Mise Costs) i

K = Estimated Sub-Total Onit Prices~H + I = J=§_ 2 76 ,ﬁz v /

Section IV-C@mpénsatiah for Parts and Materials

Proposer shall ingert a percentage to be added or subtracted (Proposer shall circle the =+, “-* er “0”)
to the net cost of parts and materials. The % shall be firm for the duration of Ui contract and any
Extensions.

Estimated Ten  Condraclors Total Estimated Ten
{10)Year Parcentnge {10) Yoar Cost of
Net Cost Mark Up/Bown — Parts and &gt_-”igigts

$I00.000 X (+,-or0) 3 %=$ F 00  + 5300000 =$_30F 000
(Proposer Tills Iny  (Proposer Filis In) {(Proposcr Fills In}

Note: "Net Coat™ shall be the Contractor’s actuat cost after dedusting all permitted cash and trade
diseounts, rebates, allowances, credlts, sajes taxes, cormissions and { rpfunds (whetler or not any ot all of
the same shall have been taken by the Contractor) of ali materials, supplies, tools, and labot purchased or
lgased by the Contractor solely for use in performing Contractor’s obligations hercunder provided such
plarshase lense has roeoived the prior written approval of the Manager, The documentation that the
Contractor receives from [t supplier thar accompanies the material will substantiate these charges.

oL




2. Cost Proposal Tables

Notes:

L]

/}/f FE A0/ %
M@Mﬁaﬁ

(Page 3 of 5)

Within the ten ¢ 1)} year Life of this Coniract, in the case of equipment failure that is
the Authority’s fault, the Awthority wili pay for Hems insluded in Sections TUT and

1V, as desmed nacessary.

Within the ten (10) year 1k of thiz Contract, in the case of equipment failues due to
eircumstances that are not n fault of (s Authority, there are no addifional costs dus
10 the Contractar. All Wark to replice and commission any Contractor-supplled
equipment i3 inciuded wx pant of the monthly maintensuce fee. This ineludes any
phused gat equipment models that the Conleastor deems obsolets.

In all cascs of new equipment pertalning to Sections 111 sud 1V, the Awhority shall .
provide the kebor to stall the field somponeat,

: Section V - Warranty / Mondhly System Maintenance Costs
j "7 Estimated o - §
. Alfrpert | Monthiy Fee Menths . Bub-Tetal :  Line Item
ém . *See note below _mw —
! AT
Lo sy s mm L
LeA ﬂféc)é'zw 104 vﬁ?»ég/éﬁgﬂ M
)
EWR 13,7/;0&.-5/ 1x 14 ) 9/48/6@ N
54 | g8
J, TEB 1S é‘fédé’% | 1 m’ B = N
&
st |5y ¥ s S e g i
Maintenance i ; )
of I : '
Enforprise | $ x! 104 $ Q
Sottware : i
Packags ; i e

R, Est. Sub-Total Monthly Maintenance Costs=L +M A+ N+ Q+ P+ Q~§ géw




/{/"f 2 Lo/t j’ﬁ ‘
RFP # 20826 BAFQ Due Date May-17-2040~

2. Cost Proposal Tables  (Page 4 of 5)

h

Seetion Y1- Warvanty / Monthly Weather Foreeasting and Lightring Costy

= -
’ : Estimated # of l ?}:l:{’oml l‘u; i
¢ Alrport Monthiy Fee | Months | WX R Ears o LinoYtem |
] | #8ep note below | arecasting
: ! i & Lightning
i 421 ] : o X
ST xE e g an™ s
‘ e ; ay .
¥ _‘_’Ea- : . &l .
R W2 72 i L S 280 v
s e 16 S /5390 Voo
LE i i o E
S W7 S s 1S ™t v

X. Fst. Sub-Total Monthly Weather Fovecasting Costs =S+ T+ U+ V4 W=§_76Y 850,,.20)

Notes;

s Estimate number of months is for avaluation purposes only.

+  Montlly maintenance fees will begio efleotive on the day followlng the 12-month warranty
period. The fitst moenih will be prorated based on the number of days in the month starting
with the day following the 12-moith warianty period, to the end of month compared ta the
raomithly price,

»  Within the ten {10) year life of this Contract, in the case of scuipment failure due to
clrsummstances that are oot tw fault of the Authorily, there are no additional costs due to the
Contractor.  All Work to replace and commission any Contraotor-supplisd osquipmeat is
included 2z part of (he monthly malntenances fee. This ineludes rny phased out equipment
models thar the Centractor deems obsolete.

*  Warranty poriod (12 months) will starr upon successfol 30-day Cperatlonal Tost

»  Annual Maintensacs Period to start twelve (12) months after warranty period.

¢ Monthly / Unit prices quoted here shall be used for (bt 12-month werranty perlod and yeans
ove: thae four {1 thrn 4) of Mainterance. Unit costs shall be adjusied, consistent with the Price
Adjustment Clause (PART I, fitled, “Contract Description,” Fara, 3, titled, “Adjustment of .
Prices,™) for years § - 10,

Estimated, Total Ten Year Contract Costs =G+ K+ R+ X =

$_o64 F35 37
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2. Cost Proposal Tables  {(Page 5 of 5) j/ 7

For Port Authority Informational Tsg Qnlyv:
s Per Usar Workwation Ligense Price = R &ﬁ ) C’ _j

*  Por User Workstation Annus Muintenanoo =3 _{ (0.

Sgetion VI - Peysonnel and Supervigion Cogts
See Node ?elbw]
Extra Work f Tinit Prine / Estimated Sub-Total
Fems Hem L Oty
“Frining — per e N R - -~
Tining Pﬁdm;““? B ﬁ;?é,f 1 =% ﬁ;?ﬁj
SUPERWS{;R - B
Labor cost per four - -
it 11on afrpon $ p?m 1 $ {,:? 474
= HNI.‘E?';LEFX.. . e
Labar cost por fsaut ﬁ - =
at rvon o por 8/ g? ! s /o7
o Fagility .
QIR (SEION A 8w . :
facility b ,{f,(x) NA

Note: Section VI, Pévsorted and Supervision Costs, 1s tor Post Authorkty [nformational Use Ooly

Poge &4




June g% 2010

Richard A, Grehi

Purchasing Services Division
Gne Madison Avenue, 7th Floor
New York, NY 10010

Subject: Vaisala Inc. MBE/WBE Evaluation Plan for REP# 20826 - Port Authority of New York
and New Jersey Proposal for All Airports Enterprise Runway / Road Weather Information
System (RWIS), Maintenance Serviees for the RWIS, and Weather Forecasting Services
Coniract

Dear Mr. Grehl:

Vaisala, Inc./8S1 is pleased to supply more detail regarding our MBE/WBE Evaluation Plan in
response to the Port Anthority’s Request for Proposal (RFP# 20826) for a Runiway Weathér
Information System including installation, maintenance and weather forecasting., Below you
will find Vaisala/880's list of contractors, which will be evaluated for participation by Vaisala.

Vaisala, Tne, makes every effort to use MBE/WRE/DBE and SBE businesses when possible.
Due to the technical nature, skill sets, and speciaity engineering required for the products,
forecasting, and maintenance services in the RWIS industry, MBE/WBE/DBE and SBE
contractors in this field are very limited. To maintain a high service level and a high level of
performance in Vaisala RWIS/TTS systems, Vaisala uses specialty vendors and contracters who
focus on the RWIS/ITS industry and teclmology, and that hold certification for such work.

DERBY ELECTRIC INCORPORATED

8o Eighth Avenue, Suite 1107
New York, NY 10011

Contact; Joi C. Beard

Tel; (212) 703-5230

Fax: (212} 462-9219

Email: DERBYELECTRICE@METCONNECT NET
Programs: MBE, WBE, SBE

Categories: ELECTRICAL Range: $500,001 to $1,500,000

Yiimylzinc, | 5 Lows Odfice

1BEZ Cralg Park Courl, Bt Lovks, 140 63145, USA

Phone 41 314 569 1002 | Toll ireo +1 800 328 7226 | Fay +1 314 569 3567
Ermall burt xiplonghvenaia.onm . waw @ isaizcom




JCF ELECTRIC, INC,

60-49 Fresh Pond Road
Maspeth, NY 11378-2541

Contact: Bernadette 8. Jeronimo
Tel: (718) 366-4028

Fax: {718) 366-4052

Email: INFO@JCFELECTRIC.COM
Programa: MBE, WRBT, SBE

Categories: ELECTRICAL Range: $500,001 to $1,500,000

MORALES ELECTRICAL CONTRACYING, INC.

356 West Merrick Road
Valley Stream, NY 11580

Caontact: Hildigardis Morales-smith
Tel: (516) 256-2530

Fax: N/A

Email: MORALESELEC@AQL.COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: $1,501,000 and Gver

APEX ELECTRICAL CONTRACTORS

421 West 6th Avenue
Roselle, NJ 07203

Contact: Gerard M, Balmir, Pres.
Tel: (908} 245-77590

Fax: N/A

Email: APEXBALZAOL.COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: Up to $500,000

LEWIS ELECTRIC

131-185 Bergen Street, Suite 365
Newark, NJ 07103

sfalgaln ing | i Louks Offce

1887 Craig Park Coyd, $i. Louis, MO BI14B 1154

Fhons + 314 555 1002 Yo¥ frae «§ BO0 328 Y226 | Fax «1 314 564 3547
Emall kurt Xinongivaaals Som | wew.wisalacom




Contact: Carol Lewis
Tet: (073) 375-7676
Fax: (973) 375-7676
Email N/A

Programs: MBE, WEE

Catogories: ELECIRICAL Range: Up to $500,000

NORTRONICS CORP,

441 FAIRVIEW AVENUE
FAIRVIEW, NJ 07022

Contact: MARIA GONZALEZ, PRES,

Tel: 201-945-0555

Fax: 201-945-3774

Email: MGONZALEZ@NORTRONICS COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: Up to $500,000

Vaisala/SS] zincerely appreciates the opportunity to submit its plan and looks forward to
parinering with the Port Authority of New York and New Jersey on this project. [ am available
to answer any questions. If you have any questions regarding this information please contact

me by calling me direct at 314-872-0579.

Sincerely,

¥urt Kinion

Vaisala, Inc., National Sales Manager WCO-RDS, North Ametica

Vaiaa Inc. ! 8L Lewis Gifica

1852 Craig Park Coun), 5t. Lavis. MO 53145, U53

Phone +1 314 550 1002 : Toltfreg 41 800 326 7225 1 Fax +1 )14 B 3587
Eral bl imeadbuaitalaanm | www valaala.own
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Greh!, Richard

From: Kkurtkinion@vaissia.com

Sent:  Thursday, May 27, 2010 12:39 AM

To: Grehl, Richard

Cc: jim.boyviegvaisala.com; kurt kinton@valsala.com
Subjsct: Vaisala response to PANYNJ Bid discussion on §/26/2010

Helio Richarg

You spoks with Jim Boyle today about two outstanding Issues that the Port Authority has with regard to Vaisala's
response to bid # 20826

item 1.

You were lpoking for further sxplanation te our manpowsr proposal:

Vaisala understands the importance of the RWIS eguipment and the reliability of aur equipment
to the Fort Authority and the traveling public. Vaisala does not rely on independent contraciors to
service this type of misslon gritical equipment. Independent contractors have many service
contracts requiring skill sets outside the RWIS arena, end they are nol be iralned to the service
standards {hat Vaisala sets for qur employes-trained personnel.  Vaisala intends to meet the Port
Authaority's requirement by having Erie Goobdwin as e dedicated service personnel assigned full
time to the Port Authority of New York and New Jersey's airports. Vaisaia will assign Erlc
Gondwin and another Valsala trained RWIS technician o the Port Authority’s airports uparm award
of this contract to Vaisala. Thesa trained Service Technicians will be working with the Port
Autherity to Insurs the RWIS equipment is [n working erder, therefore supplying the infarmation
requested by the Port Authority and the individual girports, in eddition to these two Sarvice
Technicials we have two additional RWIS personnel available that can be on site within one

day. With =l thess resources o offer the Port Authorlty, Vaisala |s extremely confident we will
meet the requirements as documented in the bid specifications,

ltem 2
In regard to your raquest for o price revision:

The Port Authority of New York and New Jersey is looking for a vender/pariner to install and
manage their Runway Weather Information System (RWIS). The company the Port Autharity
chooses must be financially sound, Vaisala offers the new cost propesal, which is attached, as
the abaclute best price unlass we redute or sliminate some services requested in the contract.
Vaisala certainly hopes the Port Authority finds the proposal and this offer to mest and exceed
the best interest of the Port Authority. Valsala hopes this offer maets the approval of the Port
Authority and we looak forward to continue working to serve the Port Authority in the future.

Thank Yau, Feel free to contact me with any questions or comments as we ars very happy to discuss our
proposgal in any way.

Kurt Kinign
National Sales Manager, North America

Roads-Wealhar Critical Operations
VAISALA Inc.

51272010
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May 24, 2010

Richard A, Grehl

Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY 10010

Subject: Best and Final Offer (BAFOQ) # 2 response for RFP# 20826 - Port Authority of New
York and New Jersey Proposal for All Airports Enterprise Runway / Road Weather
information System {RWIS), Maintenance Services for the RWIS, and Weather Forecasting
Services Contract

Dear Mr. Grehl:

Vaigala, Inc./SSI is pleased to supply our Best and Final Offer # 2 proposat in response to the
Port Autharity’s Request for Proposal (RFP# 20826) for a Runway Weather Information
System including instaliation, maintenance and weather forecasting, Below you will find
Vaisala/SSI's response and clarification to the Port Authority’s remaining questions.

1. In reference 1o the Cost Proposal Table section VI “Warranty/Monthly Weather Forecasting
and Lightning Costa,” explain the reasoning for an increased, monthly price of $186.89 (approx.
$18K over contract period) for JFK only,

Vaisala/SSI has reviewed the Cost Proposal Table Section VI “Warranty/Monthly Weather
Forecasting and Lightning Costs,” and has made adjustments to the cost of the service for JFK
to make it equal to all other Port Authority facilities,

2. The RWIS application is a mission critical system. The Port Authority will have the RWIS
application ingtalled in one of its fault toleranthigh availablilty environments. We intend to
Ingtall the application in a multi-site, Port Authority operated clustered environment so it can
have a fault tolerant/high availability solution for the agency to provide effective operation of the
Airport facilities. Depending on the fault tolerant solution selected, this may involve the
installation of the software in both a primary server and a secondary Port Authority data center
cluster that is connected to the primary,

From your response dated May 17, 2010 to Question 4, to that end, will the Port Authority be
licensed to install the applications software in a multi-site, Port Authority operated clustered

Vaisala inc, | SE Lowis O8fiod

THEY Craxm Park Oour, 31 Louis, MO BI146, USA

Ehene v1 394 SEE 121 Tl fee 41 BOD 325 7226 | Fat +1 314 568 3567
EErgil Ko, IGneon EQVALLANA, &ITH | W Vaisala. sarm




¥ .
environment without Impact to the schedule? The Port Authority anticipates no additional costs
assoclated with this license but needs to see if there is an impact to the echedule.

The Port Authority’s desire to install the Navigator server in a multi-gite/cluster environment
provides minimal, insignificant impact to the implementation schedule, The additional on-site
commissioning process for the multi-site/cluster architecture from Vaisala/383 will not
jeopardize the project schedule.

3. From your response dated May 17, 2010 to Question 2, Vaisala will push the RWIS datato a
Vaisala-hosted bureauw. A} VWili the data be pushed from each RPU individually to the Valsala
external bureau environment? B} Wil the data be pushed from the Virtual server that runs the
application to Vaisala external bureau environment? C) Will the data be pushed from hoth?

The Vaisala/S8I proposed architecture involves a data push from the Virtual Navigator server
ta the Vaisala/SSI burean system, While the proposed architecture is intended for this design,
if the Port Authority would accept monthly communication plan charges and would allow the
use of alternate {CDMA or Broadband) connections to any or all RPU's in the gystern, a data
pull fromm the bureau to each RPU could be incorporated as well. This solution has not been
proposed as a standard first choice due to additional cost and system resilience opposed to
licenged FCC radio communication between each RPU and server.

Vaisala/88I sincerely appreciates the opportunity to submit our proposal, and locks forward to
parmering with the Port Authority of New York and New Jersey on this project.

Sincerely,
Kurt Kinion
Vaisala, [nc./SSI

alsala e, | St Loy Ofioe

1862 Qraly Park, Court, 51, Lovis, MO §63140, USA

Phone +1 814 588 1002 | Toll fras 41 800 325 7206 | Faxx 41 314 585 255
Evrreal] kit inko g vaskessibs, ot | vowes, vt ks 42578
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THE PORTAUTHORITY OF NY & NJ

May 21, 2010

Mr. Kurt Kinion, National Sales Manager
Vaisala, Ine.

1862 Creig Park Court

St. Louis, MO 63146

Subject: Request for Proposal (“RFP"} # 20826: ALL, ATRPORTS ENTERPRISE
RUNWAY / ROADWAY WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER
FORECASTING SERVICES CONTRACT; REQUEST FOR BEST AND
FINAL OFFER & 2

Dear Mt. Kindon:

The Port Authority of New York and New Jersey (“Part Authority™) is hereby inviting
Vaigala, nc., to submit a second Best and Final Offer (“BAFQ") response for the sbove
referenced proposal, using the seme format as supplied in the selicitation document. This
invitation to submit 2 second BAFQ shall not be construed as an acceptance of your proposal.

At this time the Port Authority requires further clarification on the following:

1. In reference to the Cost Proposal Table Section VI "Watranty/Monthly Weather
Forecasting and Lightning Costs,” explain the reasoning for an {ncreased, monthly price of
$166.89 ( approx. $18K over contract period) for JFK only.

2. The RWIS applicetion is a mission critical systeme. The Port Authority will have the
RWIS application instalied in one of its fault tolerant/high availability environments, We
intend to install the application in a multi-site, Port Authority operated clustered environment
50 it can have & fault tolerant/high availability solution for the agency to provide effective
operation of the Afrport facilitics, Depending on the fault tolstant solution ssiected, this may
involve the installation of the software in both a primary server and a secondary Port
Authority data center cluster that is vonnected to the primary.

From your response dated May 17, 2010 to Question 4, 1o that end, will the Port Authotity be
licensed to install the applications software in a multi-site, Port Authority operated clustered
environment without impact to the schedule? The Port Authority anticipates no additional
costs associoted with this license but needs to ses if there is an impact to the schedule.

Qne Madison Avenpe
Newe York, NY 18870
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THE PORTAUTHORITY CF NY & NJ

3. From your respouse dated May 17, 2010 to Question 2, Vaisala will push the RWIS data
to a Vaisala-hosted burean. A) Will the data be pushed from each RPU individually to the
Vaisala externial burewu environment? BY Will the data be pustied from the Virtual server that
runs the application to Vaisala extemal bureaw environment? C) Will the data be pushed from
baoth? '

You #re sncouraged to rediice your prices, where possible, without reducing the quality of
the required service. Vaisala's price is stilt not af the price point that is palatable. Please note
that while reducing your prices may have a positive effect on your final ranking, such
redngtion will not gnarantes that your company is awarded the contract, nor will declining to
reduce your prices prohibit your company from heing awarded the contract. The Port
Authority reserves the right fo select the proposal that is in the best interest of the Port
Authority,

E-mail your revised cost proposal by using the attached blank “Cost Proposal Tables” to
paforesponset@panynj.cov. DO NOT send fax, e-majl or otherwise transmit your
response to me. BAFO tesponses shall be submitted only to baforesponse(@panvni.goy.

Your response to this BAFO request is due no later thant 2:00 PM (EST) on Monday, May
24, 2010,

If you have any questions, the undersigned can be reached at 212-435-3941.

Very truly yours,

Procurerment Management Analyst
Procurement Depariment

attachment




VAISALA

May 17, 2010

Richard A. Grehl

Purchasing Services Division
One Madison Avenmne, 7th Floor
New York, NY 10010

Subject: Best and Final Offer (BAFO} response for RFP# 20826 - Port Authority of New York
and New Jersey Proposal for All Airports Enterprise Runway / Road Weather Information
System (RWIS), Maintenance Services for the RWIS, and Weather Forecasting Services
Confract

Dear Mr. Grehl:

Vatsala, Ine./S81 is pleased to supply our Best and Final Offer proposal in response 1o the Port
Authority's Request for Proposal (RFP# 20826) for a Runway Weather Information System
including installation, maintenance and weather forecasting. Below you will find Vaisala/SSI's
response and clarification 1o the Port Authority’s remaining questions.

1. Conflnm that the applications software will oparate under Windows Server 2005 or 2008,

Vaisala/881's proposed systemn will operate on 2008. Vaisala/SS1 will offer to test/qualify
other platforras at no additional costs, upon request of the Port Authority as necessary, Upon
successful testing, Vaisala would be able to provide the proposed solution per the terms of the
REP.

2. Clarify the system architecture in your May 6, 2010 response to question 3 and response to
the following questions:
Describa more fully the proposed system architecfure and computing platform that the
Port Authority will use to host the Navigator RWIS software,
o Will we require one server to run the Navigator software?
oWIll the RWIS data be stored locally on-site oh that server or on a separate Port
Authority server running Microsoft QL. database?
oWill additional servers be required, and if 50, deseribe their purpose?

Waidaia In, | S Louls Ofioe

1862 Graky Par Couwt, 8, Loy, 140 80146, LEA

Phone +1 314 550 1002 | Toli fres +1 600 328 7228 | Fax +1 314 369 3867
Bl kyrLkinesndvalssla ¢om | www.virasia com
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THE PORT AUTHORITY OF NY & NJ

May 11, 2010

Mr. Kurt Kinion, National Sales Manager
Vaisala, Inc.

1862 Craig Park Court

St. Louis, MO 63146

Subject: Request for Proposal (“REP™) # 20826: ALL AIRPORTS ENTERPRISE
RUNWAY / ROATIWAY WEATHER INFORMATION SYSTEM (RWIS},
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER
FORECASTING SERVICES CONTRACT; REQUEST FOR BEST AND
FINAL OFFER

Dear Mr. Kindon:

The Port Authority of New Yotk and New Jersey (“Port Authority””) is hereby inviting
Vaisala, Inc., to submit a Best and Fina) Offer ("BAFO") response for the above referenced
proposal, using the same format as supplied in the solicitation docurnent. This invitation to
sutimit a BATO shall not be construed ps an acceptance of your proposal,

At this time the Port Authority requires further clarification on the following:
1. Confirm that the applications sofiware will operate under Windows Server 2005 or 2008.

2. Clarify the system architecture in your May 6, 2010 response to question 3 and response
to the following quostions:
»  Describe more folly the proposed system architecture and computing platform that
the Part Authority will use to host the Navigator RWIS software.
o Will we require one server to run the Navigator software?
o Will the RWIS data be stored locally on-site on that server or on a separate
Port Authority server running Microsoft SQL database?
o  Will additional servers be required, and if so, describe their purpose?
¢ Can the Port Authority choose not to connect the PANYNJ-hosted Navigator RWIS
system to the Vaisala-hosted Bursau environment and siill receive weather forocasts?
If connection is required, describe the connectivity and data loading requirsments,

3. With regard to your response on May 6, 2010 to question 8, does Vaisala have any clients
who operate the Navigator RWIS sofiware under a VMware BSX Hest server,

e Madisey: Avgnue
faw York, NY 10010
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THE PORT AUTHORITY OF NY & NJ

. With regard to your May 6, 2010 response to question 10, can the Port Authority host the
backup system in a Port Authority facility? If the answer is yes, is the cost of
establishing both the primary and the backup system in Port Authority fucilities included
in the cost proposal?

. Confirm that your proposa! includes both:

» JFK pavement sensors at Taxiways Alpha and Bravo’s bridges (reference the JFK
Alrport Layout Plan, near Switch house #2 and GP “(G")

»  HWE pavemesnt sensore on Runway 4L-22R

without cornpromiging the namber of pavement sensors to be instalied anywhere else on

the Airports, respectively.

Ifnecessary, include these sensots in your BAFQ,

. With regard to your May 6, 2010 response to question 7, please explain how Vaisala 1
able to meet the Response Time requirements when one out of the four provided contacts
resides local within the NY/NJ area.

. With regard to your May 6, 2010 response to question 4, confirm that Vaisala
acknowledges the Time to Repair requirentents on pages 81 and 82 of the RFF document
are valid following any “circumstances that are beyond the control of the Port Authority
or the Contracter.” This time will begin when the Airport Manager calls the Contractor
fallowing the uncontrollable event, as explained on Page 80, Para, &b entitled, “On-call
remedial maintenance,”

. Confirm that Vaisala has taken no exceptions to the Port Authority’s Standard Contract
Terms and Conditions,

You are encouraged to reduce your prices, where possible, without reducing the quality of
the required gervice, Please note that while reducing your prices may have a positive effect
on your final ranking, such reduction will not guarantee that your company is awarded the
contract, nor will declining to reduce vour prices prohibit your company from being awarded
the contract, The Port Authority reserves the right to seleet the proposal that is in the beat
interest of the Port Authorlty.

E-mail your revised cost proposal by using the attached blank “Cost Proposal Tables” to
baforesponse@panyni gov. DO NOT send fax, e-mail or otherwise trapsmit your

respanse to me, BAFO responses shall be submitted only to baforesponse(@panyni.poy.
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THE PORT AUTHORITY OF NY & NJ

Your response to this BAFO request is due no later than 2:00 PM (EST) on Monday, May
17, 2010,

If you have any questions, the undersigned can be reached at 212-435-3%41.

Procurement Management Analyst
Procurement Department

attachment
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Is Vaisala committing 10 meet these requirements as well as the ones for coatical and non-critical failures, since
they are not mentioned in the propozal?

s 3o b Impman o s 1 s s} s d Aty

7. Ref ng 56 of your pmposal List, by name and funnhon who is the iminediate response personnel o which yuu
would dedicate to this Contract.

8. Ref pg 25 of your proposal. Is the Navigator RWIS software capable of operating in & virtual environment
under & VMware ESX server?

What iz the mumher of licensed workstations for the Port Authority, in total, that witl be able to access the
application through normal Port Authority Deskiop computers?

9. Ref pg 26 of your proposal. fdentify the relational database pmduct that will be used to store the data,

10, Refpg 38 of your proposal, Top of page - A part gerver will interface with the PANYNJ- -supplied PAWANET switth, Coafirm thi poﬂ
server will be installed In g comnwnications clozel a5 dirpoted by the Port Authority?
* 1) "AGUT s Jotated a1 each girpon vio exisling Scan Web Softwars !

What Iz e wial nember of Tieensed workstations that will be able to sooeys the application a1 each irport from normal Post *
Authority deskiop computers?

VWhat is the bumber of Heensed workstations for the Port Authority, in total, that will be able to secess the
apphication thtough normal Port Authority Deskiop compters?
*  2) “asecond Navigator server .., could be hosted in 5t Louls.

Is hosting of the hackup Navigator server in u Port Authority facility ieeluded in (he propesal?

11. In order to evaluate your proposal Fully, please provide a PA2749A M/WBE Participation Plan and
include the name(s), brief scope of work and anticipated dollar value for each potential M/WBE
subcontractor. Visit panynj.gov/business-opportunities/mwsbe-search.cfm to search certified M/WBEs
construction contractors.

12. In reference to the Response Times listed in Time to Repalr table stated on pages 81 and 82 of the
RFP, define your meaning of "critical” and "non-critical” failures. Do these correlate to the Response
Times, or are they independently dlagnosed by a Valsaia l'.echmcuan?

Please provide & written response to these issues by 12:00 PM, Thursday, May 6, 2010 via e-mall % me at
rgrehl@panynl.gov.

Regards,

Richard A. Grehl

Procurement Management Analyst

Procurement Department

THE PORT AUTHORTTY OF RY & NJ

Cne Madison Avenug, Tth Flner

New York, NY 10010

T 212.435.384

F 212-435-3059

E rgrehl@panyh).gov

Be ¢arbon conaglos snd gonsider our envirsnment bafors prinling this s-mafl,

4/30/2010
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Aprl 15, 2010

Richard A. Grehil

Purchasing Services Division
One Madison Avenue, 7% Floor
New York, NY 10010

Subject: Transmittal Letter, Port Authority of New York and New Jersey Propuosal for All Airports Enterprise
Runway / Road Weather Information System (RWIS), Maintenance Services for the RWIS, and
Woeather Forecasting Services Contract, RFP No. 20826

Dear Mr. Grehl:

Vaisala, Ine./SSI is pleased to respectfully transmit the attached proposal in response to the Port Authority’s
request for proposal (RFP) for a Runway Weather Information System including installation, maintenance and
weather forecasting. This proposal includes a robust system design using the most advanced technologies,
system control software and hardware in the industry.

Vaisala is a global leader in weather measurement, with meove than 70 years of experience, Vaisala contributes
to a better quality of life by providing a comprehensive range of innovative observation and measurement
products and services for meteorology, weather critical operations, and controlled environments. Va:sala
acquired Quixote Transportation Te{‘.hnulogse:a at the end of calendar year 2009, and thus, the company is now
able to offer the §8] brand road weather equipment. Vaisala/SSI has been intimately involved in the designing,
building, operating and maintaining of Runway/Road Weather Information Systemns (RWIS) sinee 1972, and
has over 2,000 sites in North America,

Vaisala names Mr, Kurt Kinion, National Sales Manager, 85 the authorized person to negotiate and execute this
contract, as well as address any guestions or issueg related to this RFP, Mr. Kinion's contact information is
provided below:

Kurt Xinion

National Sales Manager

Direct Phone: 314-872-0579
Toll free: 800-325-7226 X579
Email: kurt.kinion@vaisala.com

Vaisala/SSI will utilize the services of Gatewsy Speclalty Contracting, Ine,/Contracting Technology Inc. for the
physical installation of the equipment and NorthWest Weathernet, Inc, of Isszquah, Washington, and Globat
Weather Corporation of Boulder, Colorado, for the weather forecasting., Al partners have extensive experience
in theijr respected fields throughout the United States, The address for each subcontractor is listed helow:

Vaiwaie Ing, | 88, Lojis Qffca

182 Oredp Park Court, St. Louis, MO 63148, USA

Piwna +1 814 $E8 1002 § Toll e +1 B0G 326 7288 | Fax +t 314 569 3587
Ernail kit kinjon B vaisala.com | wew vaialn.com




VAISALA

Gateway Specialty Contracting, Ine./Contracting Technology, Inc.
26g04 Tower Road
Jonesburg, MO 63351

NorthWest Weathernet, Ine.
P.O, Box1mis
Issaquah, WA gBoz7

Global Weather Corporation
1600 Maripusa Avenue
Boulder, CO 80302

Vaisala, Inc. ig a corporation and copy of its Certification of Incorporation is ineluded with our response. A

statement of the names and residences of its officers is also included within our response. In addition, a

document signed by the secretary of the corporation with the corporate seal is provided, attesting that the
Certificate {;?n Incorporation is a true copy as of the date of the opening of the proposal,

Vaisala/S8S1 sincerely appreciates the opportunity to submit its propusal, and Jaoks forward to partnering with
the Port Authority of New York and New Jergey on this project as well as future projects.

Please contact me with any questions you have regarding this proposal.

Sincerely,
Vaisala, Ine./SSI

Kurt Kinion

Valsata [ne. § Bt Lows Orfllos

1862 Croag Park Court, 81, Lowis, MO 61146, UBA

Fhome +1 314 588 1002 | Toll fros +1 BOJ 826 7226 | Fax +1 314 590 3567
Ermalt ket kinlon @ valeatp com | swayvaisalacom




April 12, 2010

The Port Authority of NY & NJ
Purchasing Services Division
One Madison Avenue, 7th FL
New York, NY 10010

Dear Sir or Madam:

On January 1, 2010 Vaisala Inc acquiréd Quixote Transportation Technologies, Inc (QTT). Vaisala Inc will
continue to provide service fo the Port Authority of New York and New Jersey under the existing
agreement and indeed the combined entity will be uniquely positioned to deliver @ more comprehensive
road weather portfolio of praducts, solutions and services.

As per the requiremsnts for nofification of acquisition, Vaisala's Federal identification Number;  (EX. 1)
For informaticn regarding Vaisala's ownership and stakeholders, please see enclosed copy of
Vaisala's 2009 Corporate Responsibllity Report or go 1o the following web address:

hitp:/ivwww. vaigala.comflies/NVaisala Corporate Responsibility. Report 2009.pdf

We look forward to continuing the relationship with the Port Authority of New York and New Jersey. Should
you have any questions, please feel free to contact me at the direct number below.

Sincerely,
VAISALA INC.

Sarah Davis

Service Contract Administrator
Direct: +1 303 402 4783

Fax: +1 720 304 4511

sarah.davis@vaisala.com

Vaisala ine. | Roulder Oparmions

PO, Box 3659, Bovider, 00 803073858, USA
Fhooa +1 303 499 1701 | Fax +1 30:3 488 1767
EMAT sarah. davis@vaisaly tom | waw velsgla.com




Executive Sunumary

Vaisala is a global leader in weather measurement, with more than 70 years of experlence,
Vaisala contributes to a better quality of life by providing a comprehensive range of
innovative observation and measurement products and services for meteorology, weather
critical operations, and controlled environments, The Weather Critical Operations business
area has four segments:

+ Airports [APS5}
» Roads (RDS)

» Defense (DEF)

»  Weather Critical Energy (WEN)

- Vaisala serves airports by providing the ca;iability to observe, forecast and integrate
weather to support operational decision making, improving safety and effectiveness in atl
weather conditions and helping make airport’s environmental impacts smaller.

Vaisala serves the road authorities with complete road weather observation and
monitoring, traffic counting and highway advisory product offerings. Valsala's products

_and services support operational decision making to optimize traffic managetnent and road
maintenance operation efficiency and ensure safety.

Vaisala conducts business with three main themes for its road weather critical operations:
Safety, Efficiency and Environment.

Vaisala acquired Quixote Transportation Technotogies at the end of calendar year 2009,

" and thus, the company is now able to offer the §51 brand road weather equipment.
Vaisala/SS1 has been intimately involved in the designing, building, operating and
maintaining of Runway/Road Weather Information Systems (RW1S) since 1972, and has
over 2,000 sites in North America,

Vaisala/SSI has nearly 40 years experience with RWIS equipment design, deployment and
- system maintenance programs. Vaisala/SS1 has provided RWIS installations to 150 U.S,
airports and 193 state Departments of Transportation, In total, Vaisala/S5I has an installed
hase of over 5,700 pavement sensors in North America. In addition, Vaisala/SS1 has
established a strong presence in Enrope, including a local office dedicated ta the RWIS
busthess in Birmingham, United Kingdom, supplying RWIS to European alrports and
Departments of Transportation/Ministries of Transportation. Vaisala/S8I employs a

. dedicated, focused staff of professionals for the design, deployment and servicing of RWIS.
The Vaisala/SSI staff is comprised of experienced engineering, technical, meteorclogical,
construction and service personnel from various backgrounds. Vaisala/SSI's
meteorological expertise makes it unique in the RWIS industry and provides Vaisala/S51
and its customers with an invaiuable resource for the design and deployment of RWIS as




well as operational support and consulting for transportation agencies, Vaisala/S3I also
created, and maintains, the only customer service prganization focused on RWIS service
and maintenance.

Vaisala/SSI currently supports many department of transportation and aviation {airport)
agencies with unique systemn maintenance, hardware deployment, training and support
programs. In the past and in present day, the need for reliable RWI1S systems/networks
and timely, accurate data is essential. Departments of transportation, universities, the
public, and many other agencies use this data to enhance daily efficiencies and operational
activities. In most maintenance programs, including the proposed program for Port
Authority of New York and New Jersey, system maintenatice, repairs and equipment
deployment programs must utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.
Vaisala/8SI feels that an organization that is structured to accommodate the many facets of
such a program commands a team of specialized, focused professionals dedicated to
speciflc personnel departments within an eperations division such as a project
management, service/installation, order fulfillment, manufacturing and engineering
department,

Vaisala/SSI Port Authority Project Approach

Innovative RWIS Data Management Solutions

Vaisala/$51 understands that the Port Authority of New York and New Jersey RFP and
sequential contract is an all encompassing project to include managing the existing RWIS
sites and installing any new sites. The requirements of the project can be broken down
into several specific categories: equipment and software, installation, maintenance and
operation, weather/pavement temperature forecasting and reporting. Overall, in
reviewing the Scope of Work, Vaisala/85!1 did not find any portions to be beyond the
capabilities of our company. Vaisala/$5] also plans to team with Northwest Weathernet,
Inc. and Global Weather Corporation for this program, which will provide the weather and
pavement temperature forecasting portion of the contract.

Vaisala/5S1 has provided the majarity of all RWIS equipment and forecasting services for
the Port Authority of New York and New Jersey under previous contracts, and currently ,
offer equipment and services that meet or exceed all requirements as specified in this RFP.
The Vaisala/SS] equipment has proven rellable in the harsh weather conditions around the
world and will perform as required in Port Authority of New York and New jersey, Because
most of the currently installed RWIS equipment was provided by Vaisala/SSI, we would
have not issues with compatibility, A turnkey Vaisala/$51 RWIS solution is also the most
time conscious and risk free for the Port Authority in that any technological system
upgrades would be to the existing Valsala/$5(-based system and would reduce project




. implementation time and would allow sufficient system operation/quality control testing
prior to the upcoming winter season,

In addition, Vaisala/S$81is always logking to the fature on what new sensors or software
could be offered that could add value to our customers’ existing RWIS systems. This new
technology, in many cases, would be compatible with the current deployed system in Port
~Authority of New York and New jersey. In addition, Vaisala/S5I can integrate with other
cooperative systems brought to us by Port Authority of New York and New jersey. Ifany
existing systems are not currently supported, Vaisala/S5[ can perform custom engineering
work to provide the integration. Vaisala/SS! currently provides a professional RWIS
maintenance team designed to work on multiple RWIS vendor systems and commands the
maintenance training to troubleshont and support the RWIS as a mission critical system.

" Vaisala/SSI, Northwest Weathernet, and Global Weather Corporation products and services
are well known in the transportationfaviation industry, and many of the agencies these
companies serve are expert users of RWIS, Below is a quick reference of key Vaisala/SS!
product and service features, and customers we have worked with to implement the
products;

Key Vaigala /SSI Features Vaiiala /881 Cnstomers Expertise
Design-Build-Operate- Ohio Turnpike Commission, West Virginia Parkway
Maintain Modet Authority, Arizona DOT, Mass Highway

Ohio DOT, Ohio Turnpike Commission, West
Virginia DOH, West Virginia Parkway Authority,
Pennsylvanla DOT, lowa DOT, Indiana DOT, Mass

Linux RPU Based System Highway, Minnesota DOT, New Hampshire DOT,
Rhode Island DOT, New Jersey DOT, Port Authority
of New York and New Jersey DOT, Colorade DOT

' - T —
RWIS Online Hosted Data Ohio Turnpike Authority, West Virginia Parkway

Authority, New Jersey DOT, Arizona DOT, Mass

Collection and User ]ntgrface Highway, Rhode Island DOT

Pay-For-Performance

Ari DOT and Ohia DOT
Maintenance Contract riaona an o




Ohio DOT, Ohio Turnpike Commission, West

Cellul

czn:]ma:i f:::;:: Virginia DOH, West Virginia Parkway Authority,
Port Authority of New York and New Jersey DOT

Groundhog Wireless Ohio DOT, Ohio Turnpike Comrmission,

Pavement Weather/Traffic Pennsylvania DOT, Mass Highway, New Hampshire

Sensor DOT

ide-Fi d
z::;::m Radar Traffic lowa DOT, Minnesota DOT, Rutgers University

Sensit-Active Pavement
Sensor

Ohie Turnpike Commission, lowa DOT, Minnesota
DOT, North Dakota DOT

Minnesota DOT/North Dakota DOT, Ministry of

:n_t erf;mtw;:: Bridge Anti- Transportation - Ontario, Colorado DOT, Nebraska
CINg Syste DOR, Kansas DOT, Michigan DOT
Leased Systems

Arizona DQOT

TMC Integration/Interface

Pennsylvania DOT - District Two




ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

The Port Autlrarity’s veceipt or disoussion of any infprmation (including informaetion contsined in any
proposal, vendor qualification, ideas, models, drawings, or other materis] communicated or exhibited by
us or on our behalf} shall not impose any obligations whatsoever or the Port Authority or entitle us to any
vompensation therofor (axcept (o the extent specifically provided in such written agreement, if any, as
may be entered into between the Port Authority and ws). Any such information given to the Port
Authority before, with or after this Agreement on Tetms of Discussion (“Agreement”), either orally or in
writing, is not given in confldence. Such information may be used, or disclosed to othery, lor any purpose
at any time without obligation or compensation and withowt liability of any kind whatsoever. Any
statement which is inconsistent with this Agreement, whether tade as part of or in connecrion with ¢his
Agreement, shall be vold and of no effecr. This Apreement is not intended, however, to grant to the Port-
Authority tights to any matter, which i3 the subject of valid existing or potential ferters patont. The
foregoing appli¢s 1o any information, whether or nat given at the invitation of the Authority.

Notwithstanding the abave, and without assuming any legal ebligation, the Porl Authority will employ
reasonable offorts, subject to the provisions of the Authority’s Preedom of Information Regolution
adopted by its Commitiee on Oparatipns on August 13, 1992, which may be found on the Authority
website at  Anp/Awww pann govidhautthe PortAuthority/ComtuctInformation/fpi_policy. html, a0t 1o
distloge to amy competitor of the undersigned, information submitted which are trade secrets or Is
maintained for the regulation or supervision of cormercial enterptise which, if disclosed, would cauge
substantial njury to the competitive position of the enterprise, and which information is identified by the
Proposer as proprictary, which may be disclosed by the undersigned to the Port Authority as part of or in
connection with the submission of a propesal,

Vaisala, Inc.

{Signature)

National Sales Manager
(Titlo}
4/735/10
(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY,
DO NOT RETYPE,
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Certifications With Respect to the Contractor's Integrity Provisions

By signing the Letter of Transmittal, Vaisala makes the certification in the Contractor’s
Integrity Provisions as provided in the RFP.




ATTACHMENT F - Certified Environmentally Preferable Products/Practices

Vaigala, Inc. 4/15/10

Propaser Name: Date:

In line with the Fort Authority’s cfforts to ptoniote products and practices which reduce ovr impact on the
environment and human heaith, Proposets are encouraged to provide information regarding their environumentally
praferable/sustainable business practices as they relate 1o this contract whergver poszible. Proposers mus( complete
this form and submit it with their response, if appropriate. Proposers wust submit appropriaie documentation to
support the tems for which the Fropeser indicates n “Yes” and present this documentation in the proper sequence of
this Attachmenl,
1. Packaging
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates “Yes”)
_X Use of corugated materials that exceed the EPA rccommended post-consumer recycled condent
_X_ Use of other packaging materials that comain recycled content and are recyelable ln most local programs
. Promotes waste prevention and source reduction by reducing the extent of the packaglng and/or offering
packaging take-back services, or shipplng canton retum

Reduces or eliminates materials which have been bleached with chiorine of ohlorine derivatives

Eliminates any packaging that may comain pelyvinyl chloride (PYT), or polystyrene or heavy metals

H ye, a4 description aof the praciices being followed musi be included with the snbmissicn,

Z. Business Practiges/ O;t_eratmns / Manufacturing
Dioes the Proposer engags in practices that serve to reduce or minimize an tmpact to the environment, including, but not

necessarily Hmited 1o, the following items? (A checlunark Indieates *Yes™)
Reeycles materials in the wareltouse or other operations
.. Use of zhternative fuel vehicles or vehicles equipped with diese] emission control devices for delivery or
rangportaton purposes
____ Use of enargy efficient office equipment or signage or the incorporstion of green building design clements
_Y  Useof recyeled papet (that meels federnl specifications) in their marketing and/or resvurce rmaterialy
Other sustainablé initlative

If yes, a deseription of ¢he practices being followed must be included with the sebmission,

3. Training and Edueation
Deoes the Proposer conduct/ofier 8 program to train or inform ¢ustomers and employees of the environmental beneftis of the

products to be gffered under this comract, and/or does the Proposer conduct environmental caining of its own staf(?

X Yes O Ne If yes, Propoger must attach & daseription of the maining offered and the speeific eriteria
targeted by the training.

4. Certifications
Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product / industry
cartifications?  {A checkmark indicates *Yes™)

1SC 14006 or adopted some other equivalent anvironmental mamgement system
__ Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification, C2C
Protaco), Respansible Care Codes of Practice or other similar standards

Third Party product cerfifications such as Green Seal, Scientific Centification Sysrems Smantwood, a0,

I yes, Proposers must attach copies of the certificatos shtained.

Z, Oth ironmeptal Criteria
Proposers are encowraged o respoud to criteria specifically indicated in this RFP as “Management Approach” (and attach
the appropriate documentation) 10 teceive consideration bt the evaluation.

upder penalty of the law that the above statements are true and carect.
Name 4/15/10 Date
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Work Approach and Product Strength /Service Capability

RWIS Methodology

Overview

Vaisala/SS] has over 30 years experience with Road/Runway Weather Information
Systems [RWIS) equipment design, deployment and system maintenance programs.
Vaisala/S$ currently supports many aviation (alrport) agencies and departments of
transportation with unique system maintenance, hardware deployment, on-going personal
training and ever improving support programs. The need for reliable RWIS
systems/networks and timely, accurate data is essential and becomes even more important
as the nation's aviation and highway infrastructure continues to grow. Airports,
departments of transportation, universities, the public, and many other agencies use this
data to enhance daily efficiencies and operational activities. System maintenance programs
and equipment deployment programs, inclidding the proposed program for Port Authority
of New York and New Jersey, msust utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.

Vaisala/58] feels that an organization that is structured to accommodate the many facets of
such a program demands a feam of specialized, focused professionals. These professionals
are dedicated to specific personnel departments within an operations division such as a
project management, service/installation, order fulfillment, manufacturing and engineering
departments,

Project Background

The Port Authority of New York and New [ersey has chosen to invest in a program to
implement, develop, and maintain the advanced technology of their RWIS. The Port
Authority recognizes that site-specific pavement and atmospheric weather infortmation can
provide vital information to improve the level of service to the traveling public. Most
specifically, Valsala/SS! believes the Port Authority values the benefits of RWIS, which can
be summarized in three keys areas and help describe how the RWIS systemn would be used
at the Port Authority of New York and New [ersey:

» Maintenance and Qperations personnel would use the road weather information to
make snow and {ce control decisions.

+  Malntenance and Operations engineers would use the vertical temperature profiles
to administer the seasonal weight restriction program.

» Share the data with cther agencies within the states around the Port Authority of
New York and New fersey to create a cooperative data sharing network that could
benefit all agencies.




Vaisala/SS! is uniquely positioned to provide the highest level of products and services to
ensure the Port Authority of New York and New Jersey receives the optimum return on
investment for the requested services. There are three specific areas where Vaisala/SSI
excels and is wel positioned:

+ Experience deploying/implementing RWIS/ESS equipment acrass all of North
America

+ Experience managing projects for large runway/road weather networks

» Extensive knowledpe of the existing RWIS/ESS network and equipment as the
previous contractor on all phases of this project

In 1972, SS8I (now part of Vaisala, Inc.). was founded to primarily detect deicing chemicals
on airport runway surfaces. Over the years this equipment has progressed from the very
simple electronic equipment te what it is today, an all inclusive electronic system.
Valsala/SS] also realized that highway maintenance operations would have a need for road
weather data. Vaisala/SS1 realized that once established in the roadway market, the
possible applications for RWIS were great. Vaisala/S81 today has more experience
managing projects of all sizes than any other bidder. It is cur proven experience that
ensures each project will be a success. No other contractor has instalied RWIS equipment
in-every climate in North America and understands each of those challenges than
Vaisala/8S1. :

As the roadway market grew, so did the size of the contracts and projects awarded to
Vaisala/SSL This extensive experience managing statewlide upgrades and new installations
gives Vaisala/3S] exactly what this RFP is requesting, We are the only manufacturer with
the knowledge about the challenges the Port Authority faces with upgrading their system.
Vaisala /551 has the understanding of the unique weather in the Port Authority of New York
and New Jersey area and how that impacts the system. Our understanding of all these facts
will ensure that there will not be any “beginner mistakes” in learning how to perform tasks
and implement the project.

Vaisala/SS] understands that a key element of any RWIS project is the need for reliabie and
accurate data. Users will lose confidence in the system if the data is not timely and
accurate.

Staff Communication

Vaisala/SS! is a very specialized organization dedicated to providing RWIS and ITS
solutions, Vaisala/SSI's organizational structure is designed specifically to service these
types of RWIS prograras, In the proposed program for Port Authority of New York and
New Jersey, the Vaisala/SSI Operations team will facilitate the bulk of the daily effort on the
contract. The Vaisala/SS[ Sales department will be initially involved as well with new
hardware deployments, hardware refocations, and system design considerations. The




Vaisala/SSI Sales department will also act as a primary point of contact for the Fort
Authority of New York and New Jersey RWIS Coordinator/Project Manager.

The Territory Sales Manager for the Port Authority of New York and New [ersey is Jim
Boyle. Most all initial system inquiries will be communic¢ated with the Territory Sales
Manager. If the inquiry is an issue that is strictly of a service nature, the inquiry/issue will
be forwarded to the Vaisala/SS] Port Authority of New York and New Jersey Project
Manager, Benny Borrelli. The Vaisala/SSI Port Authority of New York and New Jersey
Project Manager will facilitate service requests, installation coordination/requests,
commissioning scheduling, training scheduling and equipment delivery schedules, The
Vaigala/SSI Port Authority of New York and New Jersey Project Manager will be
responsible for the coordination of Vaisala/SSI personnel within key departments to drive
all tasks for project completion.

The Vaisala/SS] Operations team is comprised of the following departments, which will

facilitate the actions required to drive each task to completion for the duration of the
contract,

» Project Management
s Service/Installation
o Internal support technicians
¢ Fiald-baged technicians
+ Engineering
o Software support
o Hardware support
s  Manufacturing/Order Fulfillment

Vaisala/851 plans to dedicate a Senior Field Technician exclusively for the proposed Port
Authority of New York and New Jersey program, David Smack,

For the duration of the Port Authority of New York and New Jersey program/contract
period, Vaisala/SSI will create a communication tree of individuals within the various
Vaisala/581 departments. This tool will be used internally between the Valsala/S51
Territory Sales Manager and Vaisala/5S!I Port Authority of New York and New Jersey
Project Manager to correspond among departments to complete program tasks.
Vaisala/SSI will also provide this communication tree to the Port Authority for reference,
[n addition te the internal cormmunication tool, Vaisala/S$1 recommends that the Port
Authority of New York and New [ersey RWIS Coordinator/Project Manager be a part of the
external communication tree between the Vaisala/SS] Territory Sales Manager and
Vaisala/SS1 Port Authority of New York and New Jersey Project Manager, which canbe
used to provide service requests, project requests, problem escalation, etc.

Common tasks associated with such a program will include, but not be limited to:




Equipment Replacement/Upgrade Projects
Site Relocations

System Expansion Projects

Existing Equipment Repair Projects
Installation Projects

Equipment Commissioning Projects
Training

Systermn maonitoring/health-status reporting
Service Requests

* & = 4 % & & » ¥

Ameng the above examples of projects, most all will be initiated by the Sales department. .
The generation of an internal Vaisala/S81 order would be linked to the Port Authority of
New York and New Jersey contract. The Vaisala/SSI Port Authority of New York and New
Jersey Project Manager would then take the order and confirm that the required equipment
is ordered and delivered on-gite at the designated location. If equipment installation is
required, it would be scheduled, followed by commissioning scheduling, and then finally
training. The Vaisala/SSI Port Authority of New York and New Jersey Projeci Manager will
also provide consistent, routine project schedules and project status updates to the Port
Authority as described by the Port Authority of New York and New Jersey.

Equipment repair projects for the proposed program will be handled exclusively on-site in
the Port Authority of New York and New [ersey facility, Repairs will be completed by the
Vaisala/SS} Port Authority of New York and New [ersey Senior Field Technician, RWIS
RPU, atmospheric sensors, and surface sensors are all designed for feld repair. For
instances where atmospharic sensors or communication equipment cannot be repaired in
the field, a suitable replacement will be instalied while the original unit is shipped back for
factory repair or replacement. This strategy will maximize systen veporting and
performance.

In the event of service requests, the Vaisala/S5! Port Authority of New York and New Jersey
Project Manager would receive the request and forward it to the Vaisala/SSI Service team,
which would handle the technician scheduling, field work, configuration tasks, and system
quality/performance check. With service requests, system status reports will be provided
by the service team and forwarded to the Port Authority by the Vaisala/SSI Port Authority
of New York and New Jersey Project Manager and/or the Vaisala/SS1 Port Authority of New
York angd New Jersey Senior Field Technician, In addition to the administration of service
requests and system status reports, any on-going service issues or engineering support
tasks that are relevant will be included in the routine project schedules and project status
updates that are delivered to personnel as outlined by the Port Authority of New York and
New Jersey.




Project Timeline

Based on past experience, Vaisala/S51 belleves the inherent architecture/operational
procedures, as described within Vaisala/S$8!, will minimize potential delays in task
completion and project scheduling, Other potential delays for the proposed program may
come from weather related or hardware/finventory shortages. To minimize these farms of
delays, Vaisala/SSI will keep a service inventory for common RWIS components, key to the
Port Authority of New York and New Jersey RWIS gsystem. The service inventory will
minimize delays related to equipment inventory shortages, Weather related delays can be
minimized by proper communication/coordination regarding project/task timing by the
Valsala/SS1 Port Authority of New York and New Jersey Project Manager, Vaisala/SSI
Territory Sales Manager and the Port Authority of New York and New Jersey RWIS
Coordinator/Project Manager, The bulk of the contract work, and annual system
maintenance tasks, should be corapleted during the standard construction season to reduce
weather related delays.

Proactive scheduling of projects, based upon seasonal construction periods, will also allow
the Vaisala/S51 Territory Manager to forecast equipment needs. Communicating these
needs internally within Vaisala/55] will help generate an inventory surplus within the
Vaisala/SS! inventory. This surplus will help to accommodate the project needs and lnsure
delivery of material in a timely manner to the Port Authority of New York and New jersey
during construction periods.

Based upon being the past system maintenance provider for the Port Autherity of New
York and New Jersey, Vaisala/SSI has a strong understanding of just how unigue and
specialized/innovative a company must be to perform service for the Port Authority of
New York and New Jersey . Vaisala/SSI plans to use licensed installation contractors to
perform the bulk of the equipment installation work asscciated with the contract.
Valsala/SSI will utilize the services of Gateway Spectalty Contracting, inc. of Jonesburg,
Missouri, for installing of equipment that our techniciats are unable to complete. Gateway,
with their extensive experience, will insure the Port Authority hag an installation that
meets its requirements.

Dverall, Vaisala/SS[ feels that the past experience, outlined procedures, personnel
structure and the investment of dedicated personnel will allow Vaisala/SSI to provide the
Port Authority of New York and New Jersey a superior service/maintenance program and
ultimately a very reliable RWIS program. Vaisala/SSI realizes that an investment in RWIS
technology or an RWIS system is only viable if the system s functioning without outages
and is providing data year round. Vaisala/S5[ believes that our RWIS system
service/maintenance solution and innovative, reliable hardware and software will provide
the Port Authority of New York and New Jersey a very rugged, reliable solution for the
future.




Project Requirements

The Port Authority of New York and New Jersey RFP and sequential contract are an all
encompassing project to include managing the existing ESS sites and installing any new
sites. The requirements of the project can be broken down into several specific categories:
equipment and software, installation, maintenance and operation, and reporting. Overall,
in reviewing the Scope of Work, Vaisala/$51 did not find any portions to be beyond the
capabilities of our company.

Equipment and Software

Vaisala/S5] has provided the majority of all RWIS equipment for the Port Authority of New
York and New Jersey under previous contracts, and currently offers equipment that meets
or exceeds all requirements as specified in this RFP. The Vaisala/S5[ equipment has
proven reliable in the harsh weather conditions around the world and will perform as
required by the Port Authority of New York and New Jersey. Because most of the currently
installed RWIS equipment was provided by Vaisala/SS], we would have not issues with
compatibility. in addition, Vaisala/SSl is always looking to the future on what new sensors
or software could be offered that could add value to our customers' existing RWIS systems.
This new technology, in many cases, would be compatible with the current deployed
system in Port Authority of New York and New Jersey. In addition, Vaisala/SSI will
integrate with other cooperative systems brought to us by Port Authority of New York and
New Jersey. [fany systems are not currently supported, Vaisala/SS1 can perform custom
engineering work to provide the integration.




(Ex. 4)

Experience and Qualifications

Historical Overview

Vaisala's origins date back to the 1930s when Professor Vilho Viisald, Vaisala's founder
and Jong-time managing director, invented some of the operating principles of a
radinsonde, He sent the first Finnish radiosonde aloft in December 1931. After the first
sounding, Vaisals continued with further development and tests until a radiosonde could
be brought into production and delivertes started in 1936 which marks the beginning of
Vaisala.

Frot a modest start, the company evolved to become a world leader in many measurement
fields. Nowadays Vaisala employs over 1,400 people and exports 97 percent of its
production to over 140 countries. Advanced technology, active research and development,
and a high degree of specialization characterize all of Vaisala's businesses,
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Vaisala/55] was established in 1972 with the goal of designing, manufacturing, installing
and servicing Road and Runway Weather Information Systems {RWIS) for the
transportation industry. For over 35 years, Vaisala/$5] has been the predominant supplier
of RWIS to the transportation industry in North America.

Prior to the formation of Vaisala/SSI, no domestic provider of RWIS existed, and only a few
transpartation officials were aware of the techinology. Vaisala/SS{ has been instrumental in
raising the awareness of pavement weather monitoring technology and its use in
transportation winter maintenance and highway operations throughout the world. As the
demand for RWIS technology has grown, Vaisala/SSI has grown from a small
entrepreneurial company to a world-recognized leader in RWIS technology that includes
ITS applications.

Vaisala/5SI has RWIS installations in over 46 U.S, states, six Canadian provinces, and
multipie Eurepean and Asian countries. These installations consist of over 2,500 weather
stations that use a variety of communication types including direct wire, phone line, LAN,
WAN, radio, radio/microwave, satellite, spread spectrum, fiber optics and CDPD.

Vaisala/SSI Business Experience

This project - providing, installing and supporting RWIS for the Port Authority of New York
and New Jersey - is structured exactly within Vaisala/SSI's core business purpose and thus,
does not present any conflict for Vaisala/SSI. Vaisala/SSI will assign this project to an
experienced Project Manager who will be the single source of contact for the Port Authority
during this project. The Project Manager will manage the Vaisala/851 project schedule and
coordinate with other Vaisala/SS1 departments, subcontractors and supplies for the
successful completion of this project.

Vaisala /SSI focuses our entire engineering effort on developing RWIS products and
solutions for both the highway and airport markets worldwide. We are continually
developing new technology and products for the RWIS industry, and offer these
developments to the airport market on a regular basis. Qver the last 36 years Vaisala/851
initiated and cultivated RWIS technologies to its present high level, RWIS equipment is a
standard togl with both highway and airport agencies globally. Vaisala/S81is and always
has been the primary pioneer of implementing RWIS technology worldwide,

Vaisala/S51 is very familiar with all of the hardware and software currently installed at the
Port Authority RWIS remaote ESS sites. Since Vaisala/SSI provided most of the equipment
for the system, we are more familiar with the hardware and software than any other
vendor ~ all the way down to the design level, Valsala/SS1 understands the importance that
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the RWIS data has to the Port Authority, and the need for functional, accurate and reliable
data for its users.

Vaisala/SS! presently imaintains a facility in.the St. Louis, MO area, and stocks a full
inventory of RWIS repair equipment at this location. Vaisala/SS[ also maintains an
extensive service presence across the domestic United States. Vaisala/SStis the current
RWIS vendor for every state bordering Port Autherity of New York and New Jersey and has
an RWIS maintenance contracts with many of Airport, City, and DOT customers. In
addition, Vaisala/SS1 performs regular and unscheduled service maintenance on a time and
material basis for many Airport RWIS systems.

Professional Development at Vaisala

At Vaisala we are convinced that companies and people, who are able to learn and develop
the fastest, are the gnes who will succesd in the future, Qur success is dependent upon
learning and development that strengthen competencies required in the future. Therefore
we strive to nourish our employees and provide them with mterestmg and mutually
beneficial development schemes.

Wae are commitied to continuous Jearning and development. Gur employees are
encouraged to pursue professional and personal growth opportunities in order to be
qualified and competent ag well as motivated and innovative. Good results arise frotn
global cooperation and self-directed team work.

Capable Personnel

Qur competitive strength originates in our highly capable personnel. We continually focus
on furthering the competence of our personnel in order to maintain our position as market
leader. We encourage our employees to take the initiative to improve their capabilities,
promoting an active approach to career planning. We have created great capacity-building
opportunities by developing managerial skills and leadership in the company.

Training and Development Programs

We offer internal training prograins in both personnel management and business skills.
We also pursue versatile cooperation with universities and scientific communities. In
addition, we support job rotation between our business units and offices in different
countries.

Our professional development programs include:
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» Vaisala Business Learning Program: A managerial training program tailored to
eurrent and future business area managers of Vaisala

» LEAD Program: A progtam in leadership development
Mentoring

Project management {raining

Teamwork development programs

Introduction to meteorology

Education programs in hydrology and meteorology
Customer service training

Programs for business trainers

Language and inter-cultural training

New manager training

s » & &

Staff training costs amounted te approximately EUR 1,300 per empiloyee in 2009. Due to
large variations in training days between staff members and shortcomings in the
monitoring system, there is no precise overall statistic on the number or duration of
training.

distegarding internal and language training. ln UK offices, supervisors used a total of 35
hours for training and employees had 18 hours training. Furthermore, Vaisala Inc. offers
generous tuition reimbursements for bachelor’s and master’s degrees, and provides
extensive internal training.

Training

EUR 1000 2005 2006 . 2007 2008 2009

Total 70 927 1,110 1,624 1,697

employee
training cost

Average 0.91 (.87 1.00 1.38 1.20

training cost
per employee

Additional details regarding training and development programs can be found in Vaisala's

Corporate Responsibility report. The full report can be viewed st
bttp:/ fwww.yaisaia.com/files /Vaisala Corporate Responsibility Report 2009 pdf.
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Contract Objectives

Vaisala/SSI understands what is being requested in the Port Anthority of New York and
New Jersey RFF, and fully believes our company is suited to meet all of the objectives. A
key objective of this contract is to ensure the existing ESS sites purchased and installed
remain a viable system for the usage of Port Authority of New York and New Jersey and its
data sharing partners. To do sp, itisimportant that a company must have a clear
understanding of the challenges this type of equipment and network can causes. A second
objective is to assist in managing the continued growth of the ESS/RWIS network. The Port
Authority of New York and New Jersey is the manager of alrports where transportation is a
key component in moving goods, services, and travelers to many parts of the world, At
many airports, RWIS systems look basically the same as when they were first installed
some twenty years ago. With any electronic and computer technology this is not a desired
scenario, becanse overtime the needs of the users change and adapt to improved
technology. If the RWIS system does not adapt and grow with the latest technologies, the
users will become frustrated with the system and it will lose effectiveness. A final objective
of a project such as this is ensuring the contractor awarded has a clear understanding of
__the expectations of the Port Anthority, Providing reliable and timely service isonekey
element the contractor must understand to ensure the services are belng completed
correctly and on time. Vaisala/SSI is highly qualified to meet these objectives.

Below is only a summary of the major, active RWIS contracts Vaisala/SSi currently services
and of which provides RWI1S equipment/software/maintenance/data hosting
and/cumulative RWIS Customer Service,

0
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Additional Vaisala Aviation Programs/References

Company Name
Address
Contact Person
Phone No.

Colorado Division of Aeronautics
5128 Front Range Parkway Watkins, CO 80137
T.K. Gwin

(303)

261-4425

Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide
AWQS Maintenance Program

Company Name
Address
Contact Person
Phone No.

Texas Department of Transportation - Aviation Division
125 E. 11t Street: Austin, TX 78701

Karoh
(512)

Wiedemann
416-4520

Product(s) and/or Service(s] Used: Statewide AWOS Installation Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link
Program
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Company Name Minnesota Department of Transportation, Offlce of
Aeronautics

Address 222 East Plato Boulevard; St. Paul, MN 55107
Contact Person Robert Milton
Phone No. (651) 296-9250

Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link

Program
Company Name North Carolina Division of Aviation
Address 1560 Mail Service Center; Raleigh, NC 27699
Contact Person Jay Pate
Fhone No. (919) 840-0112

Product(s) and for Service(s) Used: Statewide AWOS Installation Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link

Pragram
Company Name Illinois Department of Transportation, Division of
Aeronautics
.Address..oe . 1 Langhorne Bond Drive; Springfield, IL&2707 )
Contact Person Robert Hahn
Phone Nao, {217) 524-1580

Product(s) and for Service(s) Used: Statewide AWQS Upgrade Program, Statewide
AWQS Maintenance Program, Statewide AviMet Data Link Program

Contract Management Plan

If awarded the contract for this RFP, overall communication and responsibility of the Port
Authority of New York and New Jersey contract will fall on the assigned Project Manager.
The Project Manager will be responsibyle for scheduling and coordinating all other efforts
within Vaisala/SSL. The Project Manager will provide regular reports to the Vaisala/SSI
Director of Operations on the performance of the different individuals or teams involved
with the project. The Director of Operations and the Project Manager wili meet regularly to
ensure that all portions of the Port Authority of New York and New Jersey contract Is being

met, that the Port Authority personnel are pleased with our efforts, and that overall

responsiveness of Vaisala/$8! is meeting the needs of both Vaisala/SSI and Port Anthority
of New York and New Jersey. The Project Manager and their team of individuals wili meet
regularly to discuss action plans and any areas for improvement with respect to the state
contract. The Project Manager assigned is the direct report for all key personnel involved
on this contract; this means that they are managing ALL activities and day to day tasks of
these individuals, This means the Project Manager has the authority to make sure items
with respect to the contract are executed correctly and quickly.
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Administrative and Operational Structure

For the Vaisala/SS{ staff that reports to the Project Manager, they will be responsible for
executing the tasks assoclated with the Port Authority of New York and New Jersey
contract. The Administrative support person will coordinate the efforts and schedules of
the Field Technicians. The Database/Network Suppert Techoician will be respousible for
completing all remote maintenance activities and overall health of the network. This
person will also be responsible for setting up and new sites or software changes within the
Port Authority of New York and New Jersey SCAN Web software. The primary and
alternate Field Technicians will be responsible for executing all infield work and services.
They will coordinate their travel with the needs of the state, and ensure that all service
items are compléted as quickly as possible.

Project Responsibilities

Proiect Manager

= e Y

Administrative Support Datahase Support Fleld Technicians
¢ Coordinating «  Performing system s  Perform all in field
. services
Field Techs upgrades and .
. . s« Monitor systemn health
= Coardinating impyrovements s Coordinate the effort
service requests  |ex »  Monitor system health oordinate the eifons
of any supporting
technicians

Vaisala/SSI has a broad reach of staff in a variety of locations across the United States and
around the world. The work for this project will be perfermed in the following locations:

Field Service Technician: Infleld work will be performed at the airports of the Port
Authority of New York and New Jersey with remote monitering and diagnostic repair also
heing performed from 5t. Louis, MO office.

Administrative Support: Will be performed from Raleigh-Durham, North Carolina office..
Database/Network Support; Will be performed from our St Louis, Missouri office.

Project Manapement: Will be performed from our Boulder, CO office.
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PANYNJ Project Team

Key Vaisala/5S8! personnel that will support, service and be accountable for the completion
of each deliverable requested by the AIRPORT, and their related experience and
qualifications are as follows:

Eastern Region Service Manager

Bennv Borrelli - Vaisala/851 Mid-South East Field Service Manager - based in St Louis,
Misgourl

Benny has over 10 years of tenure with the Vaisala/S81 service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers, In addition, Benny has been involved in servicing the MODOT RWIS network; thus,
he is already very familiar with all aspects of the AIRPORT RWIS system. Benny will lead
.all aspects of project management for this contract.

Field Techuician 1

Eric Goodwin - Vaisala/SSI Field Support Specialist - based in New Jersey

Eric has over (3) years of tenure with the Vaizala/$S1 service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers, Eric has expéerience on RWIS systems along the entire Eastern coast of the US, and
the surrounding areas. Eric is an existing Port Authority RWIS technician and will assist
the service and maintenance efforts in the field for this contract as required.

Field Techniclan 2

David Smock - Vaisala/S5] Field Support Specialist - based in Maryland

David has over 9 years of tenure with the Vaisala/S51 service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers, David has experience on RWIS systems along the entire Eastem coast of the US,
and the surrounding areas. David is an existing Port Authority RWIS technician and will
assist the service and maintenance efforts in the fleld for this contract as required,

David has had security training at several airports including Dulles and BWI airports

regarding security procedures, airfield operations, etc. David also holds Escort

endorsements for many alrports, David is a licensed pilot, Private w/Instrument Rating,

Single Engine Land, and Complex aircraft rated. David has been involved in aviation
weather since 1987 and RWIS since 2000,

84




David has assisted in many AWO0S installations and satellite delivered weather data for
pilots/flight crews. Prior to David’'s RWIS career experience, he has held past/previous
nositions that required work at Port Authority airports including Teterboro and Stewart.
David installed the flight weather system for the CS airbase on Stewart (mid 90's) "the
hudsen valley haulers” as well as many other airperts and military bases across the USA,

Field Technician 3 {Alternate/Back-up Field support)

Tim Henry - Vaisala/S51 Field Support Specialist ~ based in [ndiana

Tim has over 3 years of tenure with the Vaisala/SSI service department, and {s experienced
in maintaining and servicing both RWIS field equipmentand SCAN Web servers. Tim has
experlence pn RWIS systems in Dlinois, Tennessee, lowa, City of Chicago, and Indiana. Tim
will assist the service and maintenance efforts in the field for this contract as required as an
alternate /tack-up support technician.

Phil Bragg — Vaisala/§5] Field Support Specialist - based in Maryland
~ Phil has over 5 years of tenure with the Vaisala/SS{ service department, and is expenenc:ed

in maintaining and servicing bath RWIS field equipment and SCAN Web servers. Philhas

24 years of telecommunications experience and as a factory warranty representative. Phil
has experience on RWIS systems in Maryland, Pennsylvania and the surrounding areas.
Phil will assist the service and maintenance efforts in the field for this contract as required
as an alternate/back-up support techniclan,

Mark Levi - Vaisala/SS1 Field Support Specialist - based in Ohia

Mark has over 13 years of tenure with the Vaisala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. Mark has experience on RWIS systems in Ohio river valley and the surrounding
areas. Mark will assist the service and maintenance efforts in the fleld for this contract as
required as an alternate/back-up support technician.

Database/Communications/Network Support Technician

Steve Welton ~ Vaisala/S81 Technical Service Support Specialist - based in St. Louis,
Missouri ‘

Larry has over 30 years of tenure with the Vaisala/5S1 service department, and is
experienced in technical support of all aspects of Vaisala/S51 RWIS hardware, software, and
ITS communications. Steve's vast experience as a senior member of the Vaisala/S51 Service
teamn and his knowledge of the existing RWIS program provides a solid foundation to
Vaisala/SSI's malntenance support team. Steve will be tasked to provide inside technical
support for this contract, and will be available as required to back up the field technicians.
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Steve is already very familiar with the [T requirements of the AIRPORT RWIS system, and
presently supports Benny and other Vaisala/SSI fleld technicians with all SCAN Web
datahase service related problems.

Larry Koenig - {Database /Network Support Technician/Field Techrniclan-Alternate]
Vaisala/551 Technical Service Support Specialist - based in St. Louls, Missouri

Latry has 9 years of tenure with the Vaisala/S51 service department, and is expevienced in
technical support of all aspects of Vaisala/S51 RWIS hardware and software. He has 17
years total experience in electronic maintenance, and holds an associate degree in
computer science, Larry will be tasked to provide inside technical support for this contract,
and will be available as required to back up Brian. Larry is already very familiar with the [T
requirements of the AIRPORT RWIS system, and presently supports Benny and other
Vaisala/S5! field techniclans with all SCAN Web database service related problems. Larry's
vast system experience will be used to assist; the service and maintenance efforts in the
field and Internally for this contract as required.

Administration Support

Melissa Harlan - Vaisala/SS1 Service Administrator — based n Raleigh Durham, North
Carolina

Melissa has 3 years experience with the Vaisala/SSI service department, and is experienced
in coordinating with customers and technicians to accomplish support and maintenance
related tasks, Melissa coordinates all RWIS commlissioning and training, and also handles
waork orders and direct customer support. Melissa will provide all service related
administration efforts for this contract as required.

‘Training Support

Scott Goldmag - Vaisala/SSI Customer Service Specialist - based in St. Louis, Port Authority
of New York and New [ersey

Scott has 3 years experience as the trainer for Vaisala/SSI RWIS hardware and software.

He has 8 years total experience in customer service of RWIS, technical support and
troubleshooting systems, Scott holds a degree in computer electronics. Under this contract
Scott will provide any training requested for the RWIS network.

Regumes for the above individuals are included in Appendix A.

Contract Service Communications

Like with any project or contract, proper communications are critical to the success of the
project. Vaisala/SSI proposes the following communication methods will be followed:
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Visits: Vaisala/SSI Sales staff and Project Manager will make a minimum of one annual visit
to the Poart Anthoriiy of New York and New Jersey for the purpose of discussing the status
of the contract. If the Port Authority desires more frequent visits for this purpose
Vaisala/8$1 is willing to accommeodate. In addition, the field technician will perform
periodic visits with Port Authority of New York and New Jersey staff ob an as needed basis
throughout the contract.

Regular Teleconferences: Vaisala/$S1 Project Manager and staff can perform regular
conference talls with the Port Authority of New York and New Jersey on a schedule ta be
determined by Vaisala/$51 and the Port Authority of New York and New Jersey.

Regular Status Report: Vaisala/SS1 Project Manager and staff will deliver regular weekly
status reports on a schedule to be determined by Vaisala/S5[ and the Port Authority of New
York and Mew Jersey.

As Needed Communications; Vaisala/SS1 has a very sirong 24 hour responise policy for
hoth internal and external emails and phone communications. Vaisala/S51 Project Manager
and staff will make every effort to communicate via telephone and/or email any necessary
" Information or responses to requests from Port Authority of New York and New Jersey's

staff,

Vaisala/SSI Department Assignments

The table below provides a description of the various units that will be assigned to the Port
Authority project. The project management office (PM0) team will manage the FANYN]
contract implementation utilizing a similar Gant chart format

Sales/Project Mahagement Work in conjunction with the PANYNY Project
Engineer, both in person and using other
communications means to ensure timely and quality
completion of the project; serve as the Port
Authority's main contact to Vaisala/S81 for all issues
related to the RWIS; manage and work with
subcontractors to ensure that commitments are met
in a timely and quality manner.
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Order Fuifiliment Manage and work with vendors providing specialized
components and products for the project; build,
configure, test and deliver all RWIS equipment
provided to the Port Authority.

Engineering Develop any unique solutions required for the
PANYN['s RWIS and support Vaisala/S550's off-the-
shelf RWIS; provide support for contractors.

Customer Service Provide support for the installation subcontractor;
provide field technical expertise for commissioning
newly installed systems; provide technical training
instruction; provide on-going warranty and
maintenance/support services; perform system
administration functions as required.

Training Provide installation and technical maintenance training to
subecontracters and Port Authority’s staff; provide user
training to airport runway aperations and maintenance
persannel,
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For project deliveries, Valsala/S5[ has a dedicated Project Management Office (PMQ) to
monitor and manage our project deliveries. The PMO is involved throughout the entire
delivery process to ensure projects are delivered on time, on budget, and to our customers’
specifications, Qur project process includes a niwmber of key milestones to ensure the
success of our project from the time the project is handed over to the PMO for delivery
unti} the time the project is completed the customer accepts delivery.

To manage projects, the PMQ utilizes Microsoft Project 2007 and Microsoft Project

Server. MS Project 2007 is a powerful too] that hrings together cost, schedule and resource
tools into a single, integrates system. This software is helpful in understanding the
relationship and dependencies between activities (or tasks) in a project and how each
affects the overall project. MS Project server is software package that is used to understand
the entire project portfolio. MS Project Server allows the PM(Q to manage the entire project

pottfolio and ensure information can be shared within the PMO and entire organization if
needed.
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By having a dedicated PMO and the correct software tools (o manage projects, Vaisala is
suited to accommodate these types of complex a demanding projects.

Contractor [dentity Check/Background Screening

Tt is the policy of Vaisala/SSI to conduct pre-employment background investigations on all
candidates offered a position within the company which meet the requirements of this
RFP. Initlal job offer letters presented to the employee candidates are contingent upon the
successful completion of the background investigation. A background screening is
performed on social security number, education, employment history, criminal history and
motor vehicle records. In the event the candidate is offered a position with financial
responsibility, a background screening is alsa performed on the candidate's credit

history. The investigation verifies what the candidate documented on their submitted
resume and employment application and is perforined by a third party comprehensive
screening service organization. Routine background screenings are performed oo field
base technicians as standard policy and based upon individual customer requests.
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Acknowledgement of Addenda

Vaisala/551 acknowledges all Addenda to the RFP specifications for this project. Signed
copies of the Addenda's are included in Appendix B.

-k




Acceptance of Standard Contract Terins and Conditions

Vaisala/$5!'s entire proposal and maintenance support solution is based upon our
acceptance of the Port Authority of New York and New [ersey RFP Standard Contract
Terms and Conditions. Vaisala/SSI provides a fully compliant proposal to the Port
authority of New York and New Jersey.
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Appendix A - Vaisala/S551 Personnel Resumes
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Appendix C - Proposer Prerequisites

Vaisala/58[ would like to provide the following financial information per the RFP

requirements. The Remainder of the Vaisala/SS1 financial data can be found in our Annoal
Report. Vaisala's 2009 Annual Report can be found at

http:/ /www.vaisala.corn/files/Vaisala financial yeport 2009.pdf,

FEDERALID:  (EX. 1)
D &B: 04-559-3308

Nordea Bank PLC
437 Madison Avenue
New York, NY 10022
Phone: 212-318-9367

BANK REPRESENTATIVE: Alan Raid




Benny A, Borrelli ,
Mid-South and Acting tast Field Service Manager

Professional Experience Summary
Ovar 20 years experience maintaining and repairing electronic equipment,

2010-Present  Mid-South and Acting East Field Service Manager, Valsala, inc.

2007-2010 System Support Specialist, Quixote Transportation Technologies, Inc.

2001~ 2007 Field Service Engineer — New England Region, Surface Systems, Inc.

1994-2001 Senior Electronics Technician, Safety [nstruments, Inc,

19093-1994 Associate Technlcian, Positive Alr, Inc.

1992-1993 Technician, RDI Computer Corporation

1988-1981 $enior Quality Assurance Inspactor/Reactor Operator, US Navy, U.5.5 Long Beach CGN-9

Academ

L]

ic Background

1986-1930 US Navy Schogls: Basic Electricity and Electronics School and Electronies Technician “A”
School (Great Lakes, IL); Naval Nuclear Power School {Orlando, FL); Prototype 57G, Nuclear Power
Plant Operation {Ballston Spa, NYJ; Electronic Technician Maintenance School, Nuclear Power
{Bangor, WA}

Responsibilities with Vaisala, Inc,

Manage field service technicians within the mid-southern region of the United States,

Manage in-house service technicians and suppott personnel, including day-to-day operations.
Manage personnel responsible for RWIS commissioning, maintenance and repair services.
Interface with installation contractors to ensure all items are completed prior to commissioning
and acceptance. '

Serve as the primary contact for customers with system service/malntenance related issues.
Manage the fulfiliment of the system warranty.

Manage the on-going maintenance of RWIS covered by service contracts in designated region.
Manage performance of preventative maintenance, system monitoring, and verification services
provided under service contract.

Provide technical support for Fleld Service Specialists.

On-site traubleshooting snd installation of RWIS hardware end software eguipment,




David Westphal
Systems Support Specialist

Professional Experience Summary
34 years expertence In manufacturing and repairing electronic equipment,

2010-Present  Systems Support Specialist, Vaisala, Inc,

1992-2010 Etectronic Bench Tech, Quixote Transportation Technologies, tne,

1976- 1992 Various positions with four emplovers: experience in repairing tainfrarme/ Terminal
equipment, medical imaging equipment, and consumer electronics; experience in
enginesring prototyping, shipping, recelving, and building maintenance,

Academic Background

o Associates in Computer Engineering Technology

Responsibilities with Vaisala, Inc,

Tach suppert for Field Technicians.

Tech phone support for customers {install and troubleshooting of designated equipment).
Refurbish eguipment sent from the field 1o be reused.

Manufacturing test of new assemblies.

Repalr equipment sent in by customers.

*  Various duties from sales, marketing, service, and engineering as needed.,
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David A, Smock
Senlor Field Support Specialist

Professional Experience Summary
23 years experience in waather safety equipment, management, data/communication technologies and
customer servige. '

2010-Prasent  Senior Field Support Specialist, Vaisala, Inc.

2008-2010 Senlor Fiald Support Spacialist, Guixote Transportation Technologies, inc.
2000-2008 Field Support Engineer, S81/Quixste Transportation Technologies, Inc.
1996-2000 Customer Service Manager, Genesls Computers, tne.

1987-1546 installation Technician/Company Pilot, Pan Am Weather Systems, Inc.

Additional Skills

v Direct Field Support Speciallsts to improve and resolve outstanding concerns/issues
» Maintain assigned territory concerning equipment repairs/replacements.

» Perform site surveys & commissioning of proposed & new sites

s Radio/Broadcasting Personality

Academic Background

Attended Indiana State University, 1977 thru 1981
» Double major in Professional Flight & Management
*»  Minor in Communication
» Slot Four Pilot, 15U Flying Sycamores & Intramural Sports Coach

Responsibilities with Valsala, Inc,

s Manage day-to-day operation of field techniclans.

» Manage personal schedule of for RWIS commissioning, maintenance and repalr services.
Interface with installation contractors to ensure all items are completed prior to commissioning
and acceptance.

Act as primary contact for Fleld Support Speciallsts in assigned territory.

Manage the fulfillment of the system warranty,

Manage the on-going maintenance of RWIS covered by service contracts,

Manage performance of preventative maintenance, system monitoring, and verification services
provided under service contract,
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Eric Goodwin
Field Support Specialist

Professional Experience Summary
2010-Present  Field Service Engineer/Field Support Specialist, Vaisala, inc.

2007-2010 Field Service Engineer/Field Support Speclalist, Quixote Yransportation
Technologies, Inc,/S51.
2001-2007 Field Service Englneer U, Qualex/Eastman Kodak
2001-2001 Field Service Enginegr, Tencarva Machinery
2000-2001 Customer Service Engineer 1I, Bell and Howell Mail and Messaging Zenith Data Systams
1998-2000 Commercial Teller, Bank of America

Engineering Skills

¢ Component jevel troubleshooting

e Computer hardware/ software configuration
»  Local grea network troubleshooting

¢ Instrument calibration

s Schematic/blueprint interpretation

Additional Skills

e  Manage assigned territory and priorhtize service calls
s Proficient with Windows 85,98,NT,XP,Microsoft Office, Mac OsX, AutoCAD

cademic Background

A —

AAS, Electronics Engineering Technology, ITT technical Institute, Norfolk, Virginia 2000

Responsibilities with Vaisala, Inc.

«  Assist In company wide efforts to identlfy and evaluate all ¢ritical systems.

« Collzhorate with intarnal and external cilents 1o conduct in-depth compliance audits and testing,
presenting all results Lo senior management,

® Provide comprehensive remote and on-site support to clients including; Radio communications,
CDMA modems, Fiber Qptic, Dial-up and direct network links

+ Provide on-site repairs and preventative maintenance on RWIS eguipment

¢ Interface with sales, contractors and clients on a regular basis

»  Work dlosely with and malntaln a good working refationship with cliants
Maintain adequate parts inventory to provide timely service

= Provide customer service and hardware sarvice above the clients expectations

+ [dentify equipment and site problems and correct or report ofien before the client notices the
problem

s  Remately check system status on a routine basis

+  Provide weekly system status reports for all Service Contract clients

+ Interface with contractors and clients to ensure all parts have been received and provide technical
support during installation




Jeffrey Leezer
Field Support Specialist

Professional Experience Summary
10 years experience in field service, installation and repair of electronics and electrical systems.

2010-Present Flald Support Specialist, Valsala, Inc.
2006-Present Field Suppurt Specialist, Quixote Transportation Technologies, Inc.
2003-2006 Commercial/Residential Electrician, Tragdesguree, Inc.
2001-2003 Electronic Sales Associate, Bast Buy
2000-2003 Commmgreial/Residential Electrician, Vagearo Electric
Additional Skifls
. Direct customer interaction and support of electronics and electrical equipment
* Building and troubleshooting down to component level of AC/DC circults
® Building and tearing down computers
* Reading schematics of electronics and electrical systems
» Knowledge of the principles of electricity and formulas

Three Phase and Single Phase clreults

Operation of Hydraulic and Arlel equipment
Programming of computer equipment

Famliiac with 005 and Windows operating systems

5 % =

Academic Backaround

Assoclates Degree In Flectronics Engineering and Technology- Pittsburgh Technical Institute,
Qakdale, Pennsylvania

. Major: Electronics Engineering
. Minor: Electyical

Responsibilities with Vaisala, inc.

Install, maintain and repalr of Nu-Metrics brand products, RWIS and PCS stations
Customer support for RWIS and PCS stations

Maintain a status report and provide to customer for all Penn DOT RWIS stations
Provide quotes of future jobs for sales

Provide 24/7 Tech Support for PCS and Hi-Star eguipment

Provide technical assistance to internal employees
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Jim Crafts
Field Support Specialist

Professional Experience Summary

14 vears a5 a Fleld Service Engineer concentrating in electronics
3 years gxperience supporting RWIS platforms.

2010-Present Field Service Engineer/Field Support Specialist, Vaisala, Inc.

2007-2010 Field Service Engineer/Field Support Specialist, Quixote Transportation
_ Technologies/Surface Systems, Inc.

1996-2007 Field Service Engineer, Qualex /Kodak

Additional Skills

» Direct customer involvement maintaining and repairing RWIS locations,

Academic Backpround

Associates Degree of Applled Science Electronic Engineering ~ Community College of Rhode Island

Responsibilities with Vaisala, Ing,

® Provide comprehensive remote and on-site support for domestic customers
® Provide product and field sales support for key accounts of all sizes,




Larry Koenig
Customer Service Specialist

Professional Experience Summary

20 years experience in Quality Assurance, Management, Military/Industrial Aircraft
technotogies, Roadway Weather Information Systems and customer service,

2010-Present  Customer Support Specialist, Vaisala, Inc.

2001-2010 Customer Support Specialist, Quixote Transportation Technologies, Inc.
1959-2001 Frolect Manger Sales, Surface Systams Inc,

1994-1999 Quality Assurance Representative, QA Inspector, Branch Manager, US Navy
15990-1994 Avistion Electrician, and Shop Supervisor, US Navy

Additional Skills
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Direct customer involvement to improve and resolve ouistanding concerns/issues
Quality assurance of product appearance, packaging, and inspection

Management of corrective action procedures

Total Quality System trained

Expert using; M$: Excel, Word, Access, Power Polnt, Project, and Visio

Advanced Graphic Skills: Adabe Photoshop, Adobe lllustrator

Multiple 05 Capable: Linux, MAC 05X, M598-Windows 7

Duistanding leadership abllities; able to coordinate and direct all phases of project-
based efforts while motivating and leading project teams

Engineering Skills

Proficient Technical writer, creating, maintaining and updating technical dacumentation,
Track record of increasing responsibility in secura network design and systems analysis
Experienced leading all stages of system development, including requirements
definition, design, and implementation.

SQOL Database Administration, from MS5QL6.0-MSSQLB.0

Network Administrator, Cisco Certified Netwuork Professional

Server Admin, M5 NT 4.0-M52008. Microsoft Certified System Engineer(2000-2003}

Academic Background

*
®

Basic electric and electronics trained{US Navy AE “A” School)
AVI-C7 Advanced Avionics
Maval instructor School
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Assoctates degree in Computer Science, with a strong Network Design concentration
Bachelors of Arts in Business Administration {In prograss)

Responsibilities with Vaisala, Inc.

.

e

Assist the company-wide efforts to identify and evaluate all critical systems,

Collaborate with internal and external customers to conduct in-depth compliance audits
and panetration testing, presenting all results to senior management.

Provide comprehensive remote and on-site support for damestic and internationat
customers including; Tler-l, Tier 11, Radio, and COMA support for LAN/WAN products and
sales support for key accounts of all sizes. '
Provide Server Support for SQL Server, and Window NT platform Servers.

Pravide Technical Support for all customars associated with projects,

Internal Customers:

1. Sales: Assist sales with pre-sales suppert, read-through the validity of all
sales and equipment,

2. Engineering: Perform hug checking and system sat-up for the
engineering team to utilize for system gualifications; SQL Database
development, stored procedure, triggers, custom reporting.

External Customers;

1. Contractors, Venders, Distributors: Provide project support, and
management for these customers, as well as remote support for the set-
up and use of equipment sold through them

4, Field Service Engineers: Assist the field engineers with project and
network support. Provide hardware recommendations, as well as
software set up.

5. Consulting Firms: Provide specliic support {o these firms to interface our
equipment to third party equipment,

Manage day-to-day aperation of field Servers, and in-house RWI|5 Servers.

Interface with installation contractors to ensure all items are completed prior to
commissioning and acceptance.

Act as primary contact for customers with system service/maintenance ralated issues
and for customer instalfation guestions,

Assist in de-bugging software related to the SCAN Web software package.




Mark Levi
Field Suppert Specialist

Professional Experience Summary
Field Service Engineer, January 2010 to Present
Vaisala, Inc,

Field Service Engineer, August 1996 to Jlanuary 2010
Quixate Transportation Technolagies/$5l

Aerospace Ground Equipment Technician, August 1992 to March 2001
Dhio Air National Guard, Blue Ash Air National Guard Station
Cincinnati, Chio

Computer Graphics Apprentice, January 1993 to June 1896
Command Corporate Presentations, Calumbus, Ohio

Circuit Board Assembler, August 1993 to January 1994
Toledo Scale, Worthington, Ohio

Aerospace Ground Equipment Technician, August 1988 to August 18992
United 5tates Air Force

Engineering Skills
Experience analyzing, repalring and setting up:

- Electronic components - Electrical witing

- Circuit boards - Control Devices

= PC software « BPC hardware

- Communications - Solar power and battery backup
Experience using:

- Multimeters - Watt meters

- Qscilloscopes - Surge protection eguipment

- Hand and power taols - Frequency counters

- Electronic devices - Sensor test and calibration equipment
Experience Installing, troubleshooting and repairing:

- Surface sensors - 5P, ESP, ESS, Linux Remote weather stations
- Atmaospheric sensors - PC workstations

- Color cameras - Windows Network Servers

- Visihillty sensors - Trafflc counters

- Milltary support eguipment {Generators, compressors, ete.)

Additienal Skills

+ Platfarms; PC's - Microsoft Windows 95, 98, XP Professional, Vista and Linux
Servers - Windows NT, 2000 and 2003
» Software applications: Virus software, firawalls, Microsoft Office, Peoplesoft, Oracle

»  Networking and communication: TCP/IP, PPP, Ethernet, VPN, modem, wireless network and radio




Academic Background

Columbus State Community Coliege, Cotumbus, Ohio

Associate of Applied Science Degree

Major: Electronic Engineering Technology

Graduation Date: August 1998, G.P.A. 3.8 (on & 4.0 scale) in major

Community College of the Air Force

Associate of Appiled Science Degree

Major: Aerospace Ground Equipment Technology
Graduation date: March 1997

Respensibilities with Vaisalg, Inc.

»  Service and maintaln all RWIS weather equipment for the Department of
Transportation and airports in the Midwest

Contact and schedule maintenance with customers

Setup and prioritize maintenance of T/M and Service Contract wark
Malintain and keep track of expenses, company vehicle, and inventory
Document all work, time, and parts used for each job

s © &« @

Awards

Honorable Discharge — Unlted States Air Farce and Ohio Alr Natlonal Guard
Air Force Good Conduct Medal

s Air Force Achievement Medal

« Veteran { Operation Deny Flight - Bosnia, and Operation Desert Storm }




Melissa Harlan
Eastern Reglon Customer Service Administrator l

Professional Experience Summary
Over 2 years experience in customer service,

2010-Present Customer Service Administrator, Vaisala, Inc.

2008-2010 Customer Service Administrator, Quixote Transportation Technologies, Inc.
2002-2008 Loss Prevention Manager, Belk

1999-2002 Internal Investigations Supervisor, Paramount Carowlinds

Additional Skills

» Develop and administer a system utilizing the PeopleScft Database to ensure all calls are reported
In a timely manner so the customer 1s invoiced promptly after the call is completed

*«  Microsoft Word, Excel

+ PeopleSoft, Oracle

Responsibllities with Vaisalg, Inc.

Provide customer servica support for the Eastern reglon of the Unlted States.
Responsible for projects, contracts and services in 25 states,

Hangle dally service related issues with customers and field service technicians.
Scheduling and administration needs for 12 Service Technicians.

Manage inventory for 12 Field Technicians.

Provide service contract pricing for Eastern reglon customers.

Coordinate installation projects with our subcontractors.

Coordinate commissioning schedules with our Fleld Technicians and customers.
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Phil Bragg
Field Support Specialist

Professional Experience Summary

25 years experience In the tejecommunications industry, including 20 years experience
repairing/maintaining vatious types of telecommunications equipment 3s a factory authorized warranty
specialist, 25 years experience in the customer service industry. 8 years experience working with DOTs
including 6 years experience with RWIS,

2010-Presant  Field Service Engineer/Field Support Specialist, Vaisala, Inc.
2004-Present  Field Service Engineer/Field Support Specialist, Quixote Transportation
Technologies/Surface Systems, Inc.

1994-2004 Telecommunications Technician, Communications Electronics, ing,
1990-1994 Telecommunications Tachnician, Service Manager, Americom
1987-1990 Telecommunications Technician, Bell Atlantic Mobile Systems, Inc.
1985-1987 Telecommunications Technician, University of Maryiand
Additional Skills

*  Wark directly with custonvers and maintain an excellent working relationship on a daily basis to
resolve service issues as quickly and efficiently as possible.

e Have consulted on and designed complex systems to meet customer’s specifications involving GPS
and cellular equipment and highly customized installations in various vehicles (emergency, fleet,
and private} and in various facilities.

s Involved in proprietary projects that required customized solutions including RF, tiigztal analog
and optical technologies.

¢ Received several “Team Leader” awards while at Amerlcom as Service Manager of one of the
largest Installation/repalr facilitles in the state of Maryland,

» Received training from cellular telephone and two-way radio manufacturers that resulted in past
amployers becoming “Warranty Authorized Repair Centers”, Including Motorola (to component
tovel], Nextel, EF Johnson, Hughes Electronics, Noika, Sony/Ericsson, NovAtel, OKl and severa!
others,

Academic Background

Electronic Englneering Technology Diploma {A.A, Degree Equivalent ), Radio-Electronics-Television-
Schools (R.E.T.S5), Baltimore, Meryland

Certifiad Electronic Technician, CET

Responsibilities with Vaisala, In¢, .

* Install, repair, test and service equipment in fleld locations

* Review work orders, related manuals and schematic dlagrams applicable 10 each service
asslgnment and verify systern operation,
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Provide weekly reporting for all contracted customers and maintaln reports for all systems in area
of responsibility

Evaluate system performance; troubleshoot/test components and repair/replace sensors and/aor
processing units and refated egquipment.

Provide preventativa and corrective maintenance on all service contract accounts.

Consult with in-house customer setvice, sales and englneering staff to resolve unusual problems in
system operation and maintenance,

Advise management regarding customer satlsfaction, product performance and suggestions for
product improvements,

Malntain sufficient inventory levels for servicing equipmaent.
Process all paperwork as required in a timely fashion,
Malntain company vehicle and expense budget.

Perform other duties as required and assigned by Senlor Support Spacialist and/or the Service
Manager.




Scott Goldman
Technical Support Speclalist/Training Specialist

Professional Experience Summary
10 years experience supporting RWIS platforms,

2010-Present  Trainer/Technical Specialist, Vaisala, inc.

2000-2010 Trainer/Technical Specialist, Quixote Transportation
Technologies/Surface Systems, inc,
1998-2000 Analyst Level Il, Aspeon Solution
1994-1997 Network Administration/Applications Specialist, independent Dealer Services

Academic Background

Diploma in Computer Sciences - Vatterott College

Responsibilities with Vaisala, Inc.

Travel to customer sites to conduct classroom and field training.

Davelop training classes for end users for Software and technical training for technicians.
Provide customer service support, :

Handle daily service related issues from customers and Field Service Tachnicians.

Onsite troubleshooting and installation of RWIS hardware and software egquipment,
supervisor of eight QTT internal support technicians.
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Steve Welton
Senior Support Specialist

Professlonal Experience Summary
30 years expetlence supporting RWIS platforms.

2010-Present
1892-2010
1887-1992
1981-1987

1979-1981
1975-1979

Senior Technical Support Speclatist, Vaisalg, Inc,
Senior Technical Support Speciallst, Quixote Transportation Technologies, Inc,

_Manager ~ Service Department, Surface Systems, Inc.

Domestic and International Figld Secvice/Technical Support Specialist, Surface
Systems, Inc. '

Production Department, Surface Systems, Inc.

Bio-medical Technician, Environmental Systems Technician, Telscommunications
Technician, 5t Johns Mercy Medical Center — St. Louls, Missourt

Engineering & Additional Skills
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Platforms: DOS, Micrasoft Windows, 5C0 Unix, SCO XENIX, HPUX

Networking Technologies: TCP/IP, IPX/SPX, Ethernet, Token Ring, VPN, S5H

Languages: UNI¥ Shell Scripting, C, Basic

Applications: Norton Flrewall and Ghost, McAfee/Norton Virus Protection Utilities, Microsoft

Office, and Microsoft FrontPage
e Engineerlng research and design of the $51 surface sensor Type E and FP 2000,
» Experience designing interface for digital/analog signals to two-way radio networks
» Engineering testing of new hardware products; testing of new weather instruments and measuring

squipment

»  Telecommunications experience in Telco switch operations and repair; experience with POTS, Ti
3002 lgased line

+ RF Communications: Extensive knowledge of two-way radio and radio systems as used for voice
and data communications. Maintained a system of 4 trunk repeaters and 400 mobile radios.

* Electronic elreults: Companent level troubleshooting of electronic equipment

¢ FCC Licensing: Maintains FCC General Radio license and experience it FCC radio licensing
procedures; maintains an Amateur Extra Class Radlo [icense and member of APCO

« Environmental: Maintsined absorption chillers, AHU and Emeargency Generators

¢ Health & Safety: FEMA ICS 1,3,7 Missouri SEMA First Responder with Eureka Fire Search and
Rescue training CPR-AED, Trauma 1 Disaster Assessmant and Large Animal Rescue

cademic Background

Associates Degree of Applied Sclence in Electronics — Linn Technical College, Linn Missouri
Associates Degree of Applied Science in Computars — Linn Technical Coliege, Linn Missouri

Responsibilities with Vaisala, Inc.

s Collaborate with internal and external customers to conduct in-depth compliance sudits and
penetration testing, presenting all results to senior management,




Provide camprehensive remote and an-site support for domestic and internationat customets
including; Tier-1, Tier Il, Radio, and COPD support for LAN/WAN products and sales support for kay
accounts of all sizes,

Manage day-to-day operation of field technicians, in-house technicians, training and service
administration.




Timothy Henry
Field Support Specialist

Professional Experience Summary
2010-Present  Field Service Engineer/Field Suppart Specialist, Vaisala, Inc.

2006-2010 Field Service Engineer/Field Support Specialist, Quixote Transportation Technologies,
(nc.

1993-2005 Self Employed, Advantage Computers Sales and Service

1989-1993 Engineering Techniclan -V [promoted to highest tachnician level in 1992), Zenith Data
Systems

1988-1989 computer Technician Hl ~ Service Department, Zenith Data Systems

1986-1988 Test Equiprment Technician |l, Control Data Corporation

1978-1981 Fixed station Microwave Radio Repairman/Mobile Microwave Radio Team Leader,
Lnited States Army

Engineering Skills

v Proven track record of computer and electronic systems troubleshooting, repalr and maintenance
» Excellent ability to provide technical telephone assistance

» Experienced in all stages of system development, including requirements definition, design, and
Implementation

Experlence with TCP/IP, Novell, Banyan, IPX/SPX, Ethernet, Token Ring, VPN, Microsoft
Networking

L

Additional Skills

e Directinvolvement to improve and resolve client concerns or issues

e Epglheering research and design

v Evaluate client requirements and recommend specific soiutions to meet their needs
v Provide excellent proactive customer service

» Managa projects from initial conception through completion

»  Management of both technical and non-technical personnel

Acadenic Background

1987: Associates Degree in Electronic Technology, Metropolitan Community College, Omahs, Nebraska
1978: Microwave and Multiplexer Repair, US Army (graduated flrst in class)
1977: Common Basie Electronics, US Army {completed elght-week self paced program in six weeks)

Responsibilities with Vaisala, Inc,

¢ Assist in company wide efforts to identify and evaluate all critical systems.

e Collzborate with internal and external clients to conduct in-depth compliance audits and testing,
prasenting all results to senior management.

* Provide comprehensive remote and on-site support to clients including; Radio communications,
COMA modems, Fiber Optic, Dial-up and diregt network links.




Provide on-sita repairs and praventative maintenance on RWIS equipment.

Interface with sales, contractors and clients on a regular basis.

Wark closely with and maintain a good working relationship with cliepts,

Maintain adequate parts inventory to provide timely sarvice.

Provide customer service and hardware service above client expectations.

Identify equipment and site problems and correct or report often before the client notices the
problem. '

Remotely check system status on a routine basis.

Provide weekly systen status reports for all service contract clients.

interface with contractors and clients to ensure all parts have been received and provide technical
support during installation.




In case any bidder/proposer fails to ¢onform to these instructions, its bid/proposal will
nevertheless be construed as though this communication had been so physically annexed
and initialed.

THE PORT AUTHORITY OF NY & NJ
JANE CETERKO, MANAGER

PURCHASING SERVICES DIVISION

BIDDER’S/PROPOSER’S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3941.

PS11All
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“ THE PORT AUTHORITY OF NY & NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION
ONE MADISON AVENUE 7™ FL,
NEW YORK, NY 10010

Date: April 7, 2010

ADDENDUM #1

To prospestive bidders/proposers on bid/RFP # 20826 for ALL AIRPORTS
ENTERPRISE RUNWAY / ROAD WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER FORBCASTING
SERVICES CONTRACT due 4-20-10 at 2:00 PM.

EQ Due back on 4-20-10, no later than 2:00 PM
£ Originally due on 4-13-10, no later than 2:00 PM

The following changes are hereby made in the documents:

1, The proposal due date has been extanded to April 20, 2010 at 2:00 PM,

2. See attached “Attendance Sheet - Pre-Proposal Meeting” for each of the five (5} airports
EWR, JEK, LGA, TEB and SWF that were attended over the course of two (2) days on
March 31, 2010 and Apnil 1, 2010,

3. Onpage 20, section | entitled, “Acceptance of Standard Contract Terms and Conditions”
first ling, change “Attachment " to “Atlachment K."

4. PROPOSER QUESTIONS AND ANSWERS
The follewing information is made avaliable in response to questions submitted by Proposers
te the Port Authority of New York and New Jersey (Port Authority). It eddresses only those
questions, which the Port Authority has deemed o require additional information and/or

" clarification. The fact that information has not been supplied with rezpect to any questions
asked by a Proposer does not mesn or imply, nor should It be deamed to have any meaning,
construction or implication with respect to the terms and provigions of the Proposal, whiah will
be construed without reference to such questions,

PS11All
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Q1: in reference to Section J *Sales and Compsnsating Use Tax," it is dectared the Port
Autherity is "generally” exempt from state and local sales and compensating use taxes,
and fram “most” federal excises (faxes)...ls there the slightest posability that taxes may
he impoesed on this project by either local, state, or federal authorltiss?

Aft; As ageneral rule, contractors and subcontractors (“Contraciors™ muist pay
applicable Sales and Use Tax from the State of New Jergey and from the State of New
York (“Sales Tux") on purchases of materials and rental of equipment, unless some
examption applies, In which case the Contracior must provide an exemplion certificate or
ather appropriate document to the suppller/vendor, One sush exemption involves
putchases by Contractors of building materials, which are 1o bacome an integral
compaonent part of the structure or real property of an exempt otganization. Becauge the
Port Authority is an exempt organization, Contractors need not pay Sales Tax on buiiding
materials that are to become an jntegral component part of Port Authork

Please be advised, however, that the Port Authority's status as an exempt organization
does ot exampt Contractors from paying Sales Tax in connection with the purchase of
those materialz that do not become an integral component part of the structure or rea
proparty of an exempt organization {*Consumables”) nor does it axempt Contractors from
paying Sales Tax on the rental of equipment. As such, to the extent that the Conlrastor
purchases Consumablas or rents equipment in connection with the Work, as defined in
the Contract, the Port Authority's payment to the Contraotor for such Wark shall be
inclusive of any Bales Tax actually paid by the Contractor,

Q2; What and where are all the non-airport locations that may require RWIS support
withih this contract?

A2 Your Proposal for this REP shall be developed Independent of any non-alrport
facilities. As stated in Section | on page 45, the Port Authority will have the opfion to
repair or replace exdsting RWIS eguipment at non-alrport facilities and integrate the
equipmen! with the entsmprise RWIS applications scflwarg. The eguipment is located at
various Port Authority facilities In the Port Diatrict, and the specifio fagilites are nol
relevant for the purpose of preparing a responss to this RFP as the work ig not included
in the RFP's scope of work,

GQ13: What is the content of the apare parts list required ko suppant all nor-alrport RWIS
installatione?

A3: Your Proposal for this RFP shall be develuped independent of any non-airport
facilities. Spara parts at non-airport RWIS installations fs not a requirement of this RFP.

PS11AI
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Q4: 1tis stated that the totai Exira Work performed by the Contractor shall not exceed
6% of the iotal, estimated priae of tha contraat for the entire term, Does this suagestthat
all Extra Work requestied by the Port Authority must be performed during the term of the
Contract bt ba imited to 8 maximum of 8% of the total, estimated contract price?

Ad: Extra Work is Umnited 1o 8% of the tofal, estimated conlbract prica.

Q5: Is the services provided within this Contract and deemed “extra work” exempl from
liquidated damages?
AS5: No, Exira Work shall not be exempt from Liquidated Damages.

Q6: Could space be rented from the Fort Authority at each aimport location as a local
office and storage during the contract's duration?

Abt This is a potential that could be addreased for each Alrport's location, but the Pont
Authority would not be able to give a final answer and cost prior to the dus date of the
Proposal. Available space would most likely be confined to tra‘slér or cider hangar space,
and availability vares across all Alrpois.

Q7: - (Ex. 4)
At:

Q8: Wil parking for Contractors’ employees be provided at the Airport and paid by the
Paort Authority?

AB: Refer o Part If, Para_2 entitled “Parking” on page 35: “The Authority will provide
parking for Contractor employees agsigned to work at the Alrports under this contract and
while on duty enly. The Cantractor shall comply with Port Authority rules, regulations, and
guch procedures as are now in jorge and sueh reascrable future rules, regulations, and
the Authotity may hereafter adopt prosedures as for safe aperation of molor vehicles at
the Fagility.”

Q9: Pricritize all purrently identified projects for each airport betwesn July 1, 2010
through Cotober 1, 2011 and determine the priority level for this project in comparison to
all others.

A Only SWF hae identified the following major construction projects: ALSF
reptacement at RAW 8, T/W Edgelight ductbank & fixture replacement, and T/W C Object

Free Area. There are no other major rinway or taxiway construction projects scheduled
PS11All
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1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR FROPOSALS
A, General Information: The Port Authority of New York and New Jersey

The Port Authority of New York and New Jersey (the “Port Authority” or the “Authority™) is an agency
of the States of New York and New Jersey, created and existing by virtue of the Compact of April 34,
1921, made by and between the two States, and thereafter consented 1o by the Congress of the United
States, It is charged with providing transportation, tetmingl and other facilities of trade end commerce
within the Port District. The Port District comprises an area of about 1,500 square miles in both States,
centering about New York Harbor. The Port District inchudes the Cities of New York and Yonkers in
New York State, and the cities of Newark, Jersey Clty, Bayonne, Hoboken and Elizabeth in the State of
New Jersey, and over 200 other municipalities, including all or pant of seventeen counties, in the two
States. The Port Authority manages and/or operates all of the region’s major commercial airports
{Newark Liberty International, John F. Kennedy Intemational, Teterboro, LaGuardia and Stewart
[memational Ajrports), marine terminals in both New Jersey and New York (Port Newark and Elizabeth,
Howland Hook and Brooklyn Piers); and its Interstate mmnels and bridges (the Lincoln and Holland
Tunnels; the George Washington, Bayonne, and Goethals Bridges; and the Outerbridge Crossing), which
are vital “Gateways to the Nation,”

In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, the largest facility
of its kind in the worid, and the George Washington Bridge and Joumal Square Transportation Center bus
statioms, A key link in interstate commuter travel, the agency slso operates the Port Authority Trans-
Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the lersey City and
Hoboken waterfronts, with midiown and downtown Manhattan, A aumber of other key properties are
managed by the agency including but not limited to a large satellite communications facility (the
Teleport) in Staten Island, and a resource recovery co-generation plant in Newark, Prior to September 11,
2001, the Port Authority's headquarters were located in the World Trade Center, and that complex is stili
owned and being partially redeveleped by the Authority.

B. Brief Summary of Scope of Work

The Port Authority is hereby seeking proposals from qualified firms to provide an enterprise Runway 7
Road Weather Information System (RW)S), maintenance services for the RW1S, and Weather Forecasting
services as more fully deseribed herein, at each of its five (5) Airports; John F. Kennedy international
(JFK), LaGuardia (LGA), Newark Liberty Intemational (EWR), Tetetboro (TERB), and Stewart
International (3WF), for a duration of ten (10) years. Additionally, included in this Request for Proposal
are provisions to fix / replace existing RWIS equipment or provide and install new equipment at non-
airport facilities and to integrate the Remote Processing Units (RPUs) located at these nom-airpost
Facilities with the enterprise EWIS,

C. Deadtine for Receipt of Proposals

The due date specified on the cover page is the Proposal Due Date. Closing of due date is 2:00 .M.,
Eastern Standard Time (EST).
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The Port Authority assumes no responsibility for delays caused by any delivery service. If your bid is to
bz hand-delivered hy messenger, please note that only individuals with valid photo identification will be
permitted access to the Port Authority's offices. Individuals without valid identification shall be turmed
away and their packages not accepted.

D. Submission of Propesals

One reproducible original (containing original signatures and clearly designated as such) and fifteen (15)
double-sided copies of the proposal must be submitted on or before the due date and time in accordance
with the information on the cover page of this RFF and sent or deliverad to the address speeified on the
cover page. Each copy of the proposal as well as the parcel(s) used for shipping must be conspicuously
marked with the Proposer’s name and address along with the title of this RFP, this RFP number and the
Proposal Due Date. Fifteen {15) compact disks with a digital copy of all material contzined in the
proposal, which can be read using Microsoft Word or Adobe Agrobat, Reader, shall be submitted along
with the paper proposal. In case of conflict, the paper copy takes precedence.

E. Communications Regarding this RFP

All communications concerning this REP shonid be directed to the Buyer listed on the cover page. All
questions regarding this RFP should be submitted in writing to the Buyer at the e-mail address listed on
the cover page no later than 2:00 p.ro. (EST) on Aprit Z, 2014,

The Buyer is authorized only to direct the attention of prospective Propasers fo various portions of this
RFP so that they may read and interpret such portions themselves,

Neither the Buyer nor any other employee of the Port Authority is authorized to interpret the provisions of
this RFP or give additional information as to its requirements. If interpretation or other information is
required, it will be communicated to Proposers by written addenda and such writing shall form a part of
this RFP.

F. Propusal Acceptauce or Rejeclion

Acceptance shall be only by mailing to or delivering at the office designated by the Proposer in i3
proposal, 8 notice in writing signed by an authorized representative on behalf of the Port Authority
specifically stating that the proposai is aceepted or by execution of an agreement covering the subject
matter of this RFP signed by authorized representatives of the Port Authority and the Proposer. No other
act of the Port Authority, its Comumissioners, officers, agents, represeatalives, ot employees shall
constitute acceptance of a proposal. Rejection of a proposal shall be only by either (a) a notice in writing
specifically stating that the proposal is not accepted, signed by an authorized representative of the Pont
Authority and mailed to or delivered to the Proposer at the office designated in the Proposal, or (b)
omission of the Port Authority to accept the proposal within 180 days after the Froposal Due Date. No
other act of the Port Authority, its Commissioners, officers, agents, representatives or employees shall
constitute rejection of a proposal.

G. Union Jurisdiction
Proposers are advised to ascertain whether any union now represented or not represented at the facility
will ¢laim jurisdiction over any aspect of the operations to be performed hereunder and their attention is

directed to the Section of this RFP entitled “Harmony™ included in the “Standard Contract Terms and
Conditions” hereunder,
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H. City Payroll Tax

a)
c)

Proposers should be aware of the payroll tax imposed by the:

City of Newark, New Jersey for services performed in Newark, New Jarsey;
City of New York, New York for services performed in New York, New York; and
City of Yonkers, New York for services performed In Yonkers, New York,

These taxes, if applicable, are the sole responsibility of the Contractor, Proposers should
consult their tax advisors as to the effect, if'any, of these taxes. The Port Authority
provides this notice for informational purposes only and is not responsible for either the
imposition or administration of such taxes. The Port Authority exemption set forih in the
Paragraph headed “Sales or Compensating Use Taxes”, in the Standard Contraci Terms
and Conditions included herein, does not apply to these taxes.

}. Pre-Proposal Meetings

The Port Authority will bg holding Pre-Proposal Meetings at each Airpor as set forth below:

EWR:
JFK:;
LiGAl

TIB:
SWE:

March 31, 2010, 8:00 AM, Building 1 on Conrad Road

March 31, 2010, 10:30 AM, Building 145 (General Aviation Terminal Lobby)

March 31, 2010, 1:00 PM, Central Terminal Building (CTB) Operations Office (meet at front
door just ta the East of the Post Office on Bagguge Pick-up Level)

April 1, 2010, 9:00 AM, Hangar 1 (111 Industrial Ave.)
April 1, 2010, 1:00 PM, Building 138 (right after main terminal on the right)

Any questions concerming this RFP should be submitted in writing prior to the meeting so that the Port
Authority may prepare responses in advance of the meeting by written addenda. Additional questions
may be permitted at the mesting; however, responses may be deferred and provided at a later date by
written addenda.

Attendance is strongly recommended. Information oblained may be useful to Froposers in preparing their
proposals and Proposers not attending assume all risks, which may ensue from ton-attendunce,

Attendees interested in attending should RSVP to Ms. April Gasparri at agasparri@panyni.goy no later
then 12:00 noon {EST) two (2) busingss days preceding the scheduled dates 1o confinm their aftendance
and/or receive traveling directions, At the time of the REVP, identify which Alrport’s Pre-Fropaosal
Meeting(s) you plan 05 attending. One (1) form of photo identification will be required for
attendance.
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J. Available Documents

Certain documents, specified below, will be made available for examination by Proposers at both pre-
proposal meeting dates,

These documents were not prepared fuor the purpose of providing information for Proposers on this RFP
but they were preparexd for other purposes, such as for other contracts or for design purposes for this or
other contracts, and they do not form a part of this RFP, The Port Authority makes no representation or
guarantee as o, and shall aot be responsibie for, their accuracy, completeness or pertinence, and, in
addition, shall not be responsible for inferences or conelusions drawn therefrom. They are made available
t0 Proposers merely for the purpose of providing them with such Information, whether or not such
information may be accurate, complete, pertinent, or of any valve to Proposers.

Saird documents are as follows:
»  Current contract entitled, “Maintenance, Replacement, and Forecasting Services for Runway
Weathet [nformation Systems at John F. Kennedy International, Newark Liberty International,
and LaGuardia Airports” — Contract # 4600006955

K. Additional Proposer knformation

Prospective Proposers are advised that additional vendor information, including, but not limited to forms,
documents and other information, including M/WBE Participation Plan Submission Forms and protest
procedures, may be found on the Port Authority website at:
hitp:/fwww.panynj.gov/DoingBusinessWith/contractors/htmlfether _info.html

2. SCOPE OF WORK (S0W)

This SOW requires the fumnishing and instatlation of an RWIS, which includes runway pavement sensors,
maintenance, and weather forecasting services. Attached herete as Attachment €, entitled, “Scope of
Work and Specifications,” in the back of this document. Each requirement listed in Attachment C must
be addressed for each Airport separately using the enterprise approach described herein, as forther
deseribed fn Paragraph 8g, eatitled “Proposal Submission Reguirements” of Section (3, entitled
“Proposal.” Provided below is a broad outline of the topics deseribed in Attachment C; however
Attachment € includes greater detail and sheuld be thoroughly consulted 7 reviewed during the
preparation of your Proposal.

L General Description of Services

1. Project Delivety Guidelines

IIl.  Existing Conditions

I¥. Work Requirements

V.  Functional Requirements of Software Application
VI, General Construction Requirtements

VI  Weather Forecasting & Lighming Services

VIl General Requirements for Applications Software
DX Users and Treining

X.  Acceptance and Testing

XIL  Submittal and Documentation Requirements

XII.  Training Plan

XL Final Versions of the Documentation and Applications Software
X1V. Mainmenance of the System
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3. PROPOSER PREREQUISITES

Cnly Proposers who can demonstrate that they comply with the following prerequisites should submit
proposals, as only proposals from such Proposers will be considered:

A. The Proposer shall have had at least three (3) vears of continuous experience immedtately prior to the
date of the submission of its proposal in the instaliation, management, and operation of a system that is
specifically tailored to the in-pavement temperature sensot and weather forecasting business and shall be
actuzlly engaged in providing these services to commercial and industrial accounts under contract. The
Proposer may fulfill this prerequisite If' it can demonstrate that the persons or entities owning and
controlling the Proposer have had a cumulative total of at least the same number of years and type of
dirgct continuous experience immediately prior to the submission of this proposal ag is required of the
Proposer, or have owned and controlled other entities which meet the requirement.

B. During the time petiod stated in (A) above, the Proposer shall demonstrate satisfactory performance of
at least one (1) contract for similar services at a large hub airport and within similar geographic weather
pattetns,

C. The Proposer shall demonstrate that it has earned gross revenues of at least $1,000,000 & year for the
last three (3) fiseal or calendar years from the rype of serviees or products descrived herein,

In the event a Proposal is submitted by a joint venture, the foregoing prerequisites will be considered with
respect to such Proposal as follows:

With respect to subparagraph (A) and (B) above, prerequisite will be considered satisfied if the joint
venture fiself, or any of its participants individually, can meet the requirements. With respect to (C), the
gross income of the joint venture jiself may meet the prerequisites or the gross fncome of the participants
in the joint venture may be considered cumulatively to meet the prerequisites.

All Proposers must include documentation (including references with points of contact), whick
meets the above prerequisites. International Poiets of Contact require an ¢-mail address.

4, FINANCIAL INFORMATION

The Proposer wil}l be required 1o demonstrate that it is finaticially eapable of performing the contract
resulting from this RFP (“Contract”). The determination of the Proposer’s financial qualifications and
ability to perform this Contract will be in the sole discretion of the Port Autharity. The Proposer shall
submit, with its proposal, the following:

A. Financigl Statement Documentation:
{1) Certified financial statements, including applicable notes, reflecting the Propozer's zsset,

(iahilities, ngt worth, revenues, expenses, profit or loss and cash flow for the most recent year or the
Proposer’s tost recent fiscal vear.

{2) Where the certified financial statermnents in (1} above are not gvailable, then reviewed statements
from an independent scoountant setting forth the aforementioned information shall be provided.
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Where the statements submitted pursuant to subparagraphs (1) and {2) aforementioned do not cover a
period which includes a date not more than forty-five days prior to the Froposa! Due Date, then the
Proposer shall also submit a statement in writing, slgned by an executive officer or his/her designee, tha
the present financial condition of the Proposer is st least as good ss that shown on the statements
submitted.

B. A stawement of work which the Proposer has on hand, including any work on which & bid and/or
proposal has been submitted, containing a description of the work, the annual dollar value, the jocation by
City and State, the current percentage of completion, the expected date for completion, and the name of
an individual most familiar with the Proposer’s work on these jobs.

C. The name and address of the Praposec’s banking institution, chief banking representative handling
the Proposer’s account, the Proposer's Federal Employer ldentification Number (i.e., the number agsigned
to firms by the Federal Government fir tax purposes), the Proposer’s Dun and Bradstreet number, if any,
the name of any ctedit service to which the Proposer furnished information and the number, if any,
assigned by such service to the Proposer’s aceount,

5. EVALUATION CRITERIA AND RANKING

All proposals will be screened by the Authority to detenmine if they adhere to the format set forth in this
R¥P and contain all required submissions such that they can be considered responsive, and to determine
whether the Froposer is qualified, by meeting the Prerequisites 1o provide the services. Responsive
proposals from qualified Proposers will then be evaluated pursuant to the criteria below, which is set forth
in order of importance:

A, Work Approach and Prodyct/Service Strength and Capability:

« The degree to which the features and functions of the proposed solution meet the stated functional
requirements, goals and objectives as deseribed in the Scope of Work,

» The extent to which the solution being proposed demonstrates the degree of user-friendliness to
observe runway surface temperatures, utilize the weather forecasting services, and troubleshoot the
system,

¢ The degree to which the proposed systeim, user guide, and personnel management support best
practices in pavement temperature systems and weather forecasting services.

» The degree to which the Proposers’ Implementation Schedule meets the No Later Than (NLT) date
described in Attachment C, entitled, “Scope of Work and Specifications” of this Proposal.

+ The ability to provide the Authority with maximum flexibility in term of services provided and
technotogies employed while adjusting to changes in the Authority’s future operational needs.

¢ The extent to which the Proposer can demonstrate that It has met Its service level agreements on
oxisting maintenance contracts.

B. Overall Cost:
The total cost proposal for the system components, installation, maintenance, and forecasting s sybmitied
on the Cost Proposal Form,

C. Firm Experience and Qualifications:

» The extent to which the managerial and supervisory personnel dedicated to this program have
experience in implementing and managing similar services in a similar environment using staff
comparable in size to that necessary for the services to be provided hereunder.

e The extent to which the Proposer’s selected project team implements and maintains the system and
trains the Port Authority Airports® Qperations Staff.
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= The extent to which the Proposer has any relevant prior experience with large-hub Airports and similar
scope. The Proposer shall submit a listing of all installation, maintenance, and weather forecasting
contracts relating 1o Javge-hub Airports only that were performed by or are curvently being performed by
the Proposer within tho last three (3) years.

s With respect to maintenance, the Contractor shatl, at 2 minimum, have and be able to demonstrate the
following experience and capabilities:

{1) a minimum of three (3} years expetience in the maintenance of Ruaway Weather Information
Svstems hardware, including weather sensors, cabling and software for a system that is of similar size
and complexity as the one described in this Contract;

(2) maintenance experience, as evidenced by a minimim of one (1) existing contract of similar size
and scope 85 the one described in this Contract, fo provide maintenance and administration of the
applications software for systems, either directly or through the use of subcontractors;

(3) the capehility of providing twenty-four (24} hour, seven (7) days a week, emergency on-site
service on the RWIS and all system components and restoring equipment operation within the
contract service level agreements detailed in Attachment C, as evidenced on at least one existing
contract,

s Compliance with Environmentatly Preferable Products/Practices to include compliance with all
applicable federal, state, and local standards in their business practices, in accordanes with the Certifioed
Environmemal Preferable Products/Practices,

» The extent that the Proposer can achieve M/WBE participation equivalent to 12% of the total Contract
price for MBEs and 5% of the total Contract price for WBEs,

D. Contractor Identity Check/Background Screening Plan; (PASS / FAIL)

The Proposer shall submit a Contractor Jdentity Check/Background Screening Plan, which demonstrates
how the Proposer will ensure that only employees who were successfully prescreened and properly
credentialed perform the services herein. This Plan shall be applicable to all years of the Contract and
ghall include, but fict be limited to, the foliowing:

The length of time researched for the identity check/background screening on new hires, which shall be at
a miniraum of ten (10) years of employment history or verification of what an empioyee dotumented they
have done in the last ten (10) years proceding the date of the nvestigation, resources utilized to perform
this, and the frequency at which it is performed on current employees.

6. M/WBE SUBCONTRACTING PROVISIONS

The Port Authority has a long-standing practice of making its business opportundties available to Minority
Business Enterprises (MBEs) and Women-Owned Businesses (WBEBs) and has taken affirmative steps to
encourage such firms to seek business opportunities with the Port Authority. The successful Proposer will
use good faith efforts to provide for meaningfial panticipation by Port Authority certified M/WBEs s
defined in this document, in the purchasing and subconiracting opportunities associated with this contract,
including purchase of equipment, supplies and labor services.

A. Migority Business Enterprise (MRBE) - shall mean & business entity which is at least 51% owned and
controlled by ong or more members of one or more minority groups, or, in the cese of a publicly held
corporation, at least 51% of the stock of which is owned by one or more minority groups, and whase
management and daily business operations are controlled by one or more such individuals who are
citizens or permanent resident aliens,
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"Minarity Group" means any of the following racial or ethnic groups:

{1) African-American persons having origins in any of the Black African racial groups not of Hispanic
origin;

{2) Latino Americans of Mexican, Puerio Rican, Dominican, Cuban, Central or South American culiure

or origin, regardless of race;

{3) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, or the Pacific Islands;

{4) Native American or Alaskan native persons having origing in any of the criginal peoples of North
America and maintsining identifiable tribal affiliations through membership and participation or
community identiffcation.

B. Women-Owned Business Epterprisg (WBE) - shall mean a business enterprise which is at least 51%
owhed by one or nipre women, or, in the case of a publicly held corporation, at least 51% of the stock of
which is owned by one or more women and whose managoment and daily business operations are
controlled by one or more women whe are citizens or permanent or resident aliens,

"The Contractor shall vse good faith efforts to achieve participation equivalent to 12% of the total Contract
price for MBEs and 5% of the toral Contract price for WBEs,

Good faith efforts to include panticipation by M/WBEs shall inciude, but not be limited to the foliowing:
(1) Dividing the services and materials to be procured into small portions where feasible;

(2) Giving reasonable advance notice of specific subcontracting and purchasing opportunities to such
finms as may be appropriate;

(3) Soliciting services and materials from M/WBEs, which are certified by the Port Authority,
(4) Ensuring that provision is rade for timely progress payments 10 the M/WBES atid;

(5) Observance of reaspnable commercial standerds of fair dealing in the respective trade or business.

Proposers are directed to use form PA3749B as the recording mechanism for the MAWBE participation
Plan, annexed hereto as Attachment E or may he downloaded at hitp:/www panyni.gov/business-

opportunities/pdffpal 749b.doc

The M/WBE Plan submitted by the Coniractor to the Port Authority shall contain, at a minimum, the
following:

v Identification of M/WBE's: Provide the names and addresses of all M/WBEs included in the Plan, 1f
none are identified, describe the process for selecting participant firms in order to achieve the good faith
goals under this Contract,

« Lavel of Participation: Indicate the percentage of M/WBE participation expected to be achieved with
the armangement described in the Plan,

» Seope of Work: Describe the specific scope of work the M/WBE's will perform,
s Previous M/WRBE Participation: Desctibe any previcws or current M/WBE participation, which the
Proposer has utilized in the performance of its contracts.
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ATl M/WRBE sebcontractors listed on the M/WBE Participation Plan must be certified by the Port
Authority in order for the Contrector to receive credit toward the M/WBE goals set forth in this Contraet,
Port Authority M/WBE certified vendor information is available to all vendors who are registered with
the Port Authority. Please log on to hitps:#/panyniprocure.coin/VenLogon.asp 1o search for M/WBEs by
a particular commodity os service. The Port Authority makes no representation as to the finangial
responsibility of such firms or their ability to perform Work under this Contract,

Proposers shall include their MAWBE Participation Plan with their proposals, to be reviewed and
approved by the Authorlty’s Office of Business and Job Opportunity {“OBJO").

Proposers may request 8 waiver of the M/WBE participation goals set forth in this Contract by providing
with its proposal, information in accordance with this provision and the provision entitled "M/WBE Good
Faith Participation” in the Standard Terms and Conditions of this Contraet,

If the Contractor wishes to subcontract a portion of the Work through a firm not listed in the Directory,
but which the Contractor befieves should be eligible because it is (1) an M/WBE, as defined above and
{2) competeny to perform portions of the Work, the Contractor shall submit an M/WBE Uniform
Certification Application to the Port Authority of New York and New Jersey, Office of Business and Job
Oppartunity (“OBJC™), 233 Park Avenue South, 4™ Floor, New York, NY 10003. The application is
available online at http:/fwww . panynj.ovibusiness-opportunities/sd-become-ceriified biml. In addition,
to update your certification file and to advise OBJO of chanpges to any information, please emai) these
changes tv QBIOcert@panyni.gov. Credit toward applicable goals will be granted only to Port Authority
certified vendors. For more information about M/WBE Programs, call (2)2) 435-78]9.

7. CERTIFYCATION OF RECYCLED MATERIALS PROVISION

Proposers shall submit, with their proposal, Attaghment F, the Certified Environmentally Preferable
Products / Practices Form attesting that the products or items offered by the Proposer contain the
minimum percentage of post-consumer recoversd material in accordance with the most recent guidelines
issved by the United States Environmental Protection Agency (EPA), or, for cotnmodities not so covered,
the minimum percentage of post-consumer recovered materials established by other applicable reguiatory
agencies,

Recycling Definitions:
For purposes of this salicitation, the following definitions shall apply;

g, "Recoversd Material' shall be definted as any waste materig! or by-product that has been recovered
or diverted from solid waste, excluding those materials and by-products generated from, and commonly
reused within, an original manufactuting process,

b. “Post-comsumer Material” shall be defined as any materlal or finlshed product that has served its
intended use and has been discarded for disposal or recovery having complated its ife a5 a consumer
item, “Post-consumer aterial” is inchided in the broader category of “Recovered Material”,

¢ “Pre-conswmer Mauterial? shall be defined as any material or by-product genersted afler the
manufacture of a product but before the product reaches the consumer, such as dameged or obsolete
products. Pre-consumer Material does not include mill and manufacturing trim, scrap, or broken material
that s generated at @ manufacturing site and commonly reused on-site in the same or another
manufacturing process.
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d. "Recycled Produet' shall be defined as a product that containg the highest amount of post-consumer
material practicable, or when post-comsumer material is impracticable for a specific type of produet,
gontains substantial amounts of Pre-consumer Material,

e. "Recyclable Product” shall be defined as the ability of a product and its packaging 10 be reused,
reconditiotied for use, or recycled through existing recycling collection programs.

f. "Waste Reducing Product™ shall be defined as any product that will result in fess waste generated
due to its use rather than another product designed to serve the same function with a greater waste
generation rate. This shall include, but not be limited 10, those products that can be reused, refilled or
have a longer life expectancy and contain & lesser amount of toxic constituents.

8. PROPOSAL SUBMISSION REQUIREMENTS

In order to expedite the evaluation of proposals, the Proposer's response 1o this RFP shal! follow the
format and order of items, using the same paragraph identificrs, as set forth below.

A, Letier of Transmitta)
The Proposer shall submil a ietter on its betterhead, signed by an authorized representative, stating its
expetience and qualifications in meeting the requirements of this RFP. This letter shall include a
statement on whether the Proposer is submitting & propesal as a single entity, a joint venture, or is
partnering with another firm in & prime/subcentracting relationship. In all ceses, information required for
a single entity is required for each participant in a joint venture,
The Letter of Transmittal shall contain:

(1} Name and address of the Proposer and an original signature on the Lettet of Transmitial by an
authutized representative on behalf of the Proposen;

(2) Name(s), title(s) and telephone number(s) of the individuai(s) who are authorized to negotiate and
execute the Contract; '

(3) Name, title and telephone number of a contact person to which the Port Authority can address
questions or issues related 10 this RFF;

{4y Name and address of proposed subcontractors, if any;

{5) If a corporation: (a) a statement of the names and resideaces of its officers, and (b) a copy of its
Certificate of Incorporatich, with a written declaration signed by the secretary of the corporation, with the
corporate seal affixed thereto, that the copy furnished is a true copy of the Certificate of Incorporation as
of the date of the opening of the Proposals;

If a partnership: a statement of the names and residences of its principal officers, indicating which are
genets| and which ate special partners;

if an individual: a statement of residence;

If & joint ventare; information on each of the parties consistent with the information requested ahove; if
the Cantract is awarded 10 a commeon aw joint venture (a partnership of business entities) each tnember
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will be jeintly and severally liable under the Contract.
B. Executive Summary

The Proposer shall submit a summary, of no more than two (2), 8,57 x 117 pages, presenting the major
features of its proposal and how the proposat satisfies the requirements contained in this RFP, as well as
the spacial competencies and expertise of the Froposer to meet the requirements of this RFP, .

C. Agreement on Terms of Discussion

The Proposer shall submit 4 copy of the “Apreement on Terms of Discnssion,” signed by an authorized
represeniative of the Proposer, as Attachment A, which shall be submitted without any alterations ot
deviations. Any Proposer who fails to sign the Port Authority's "Agreement on Terms of Discussion® will
not have its proposal reviewed. If the Proposer is a joint venture, at authorized representative of each
party must sign the Apreematit on Terms of Discussion.

I}, Certifications With Respect to the Cootractor’s Integrity Provisions

The Proposer, by signing the Letier of Transmitial, makes the certifications in the “Contractor’s Integrity
Provisions,” included as of this RFP. If the Proposer cannot make any such certifications, it shall enclose
_ an explanation of that inability (*Certification Statement”),

E. Docwmentation of Proposer Prercquisites

The Proposer shall submit documentation to demonstrate that it mects all prevequisites, if any, included
hereln,

F. Ceriification of Envirenmentally Preferalle Products/Practices

The Proposer shall submit a Certified Environmentally Preferable Products/Practices Form ensuring
compliance with all applicable federal, state and local standards in its business practices, in accordance
with the Centified Environmentally Preferable Products/Practices Provision. (See Attachment F).

G. Proposal

The Proposer must submit a proposal that details and clearly describes its experience and capability to
perform the system installation, maintenance, and weather forecasting services described in this RFP, its
approach to such work, and the cost of such work 1o the Port Authority. At a minimum, the proposal shall
address the following;

(1) Work Approach and Product Strength/Service Capability

The Proposer shonld provide 2 complete deseription of how it intends to supply, install and maintain the
required Work herein for each airport separately, including any information that would be helpful to the
Port Authority in assessing the Proposer’s ability 1o provide the work deseribed in the RFF. The Proposer
should describe the proposed enterprise system, including all features of hardware, quantity of devices
and their locations (existing and new), softwate navigation and weather forecast service detail. The
Proposer's environment in which it will supply, install and maintain the equipment, cabling, and software
furnished for this project shall conforin to Attachment I entitled, “Port Authority Control Requirements”
attached hereto,
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The Proposal must include the Froposer™s plan to ensure compliance with the requirements of this
Contract, including, but not limited to:

« insurance requirernents, such as:
a) general liability insurance
b) automobile insurance
c) workera® compensation insurance

® training and refresher training that the Proposer will provide, on an annual basis, to the Port Authority
Airports” Operations Staff of the system.

® the Proposer’s M/WBE Participation Plan, in accordance with the M/WBE Subcontracting Provisions
hereunder,

® the Proposer’s Certified Environmental Preferable Products/Practices Forim ensuring compliance with
all applicable federal, siate, and local standards in their business practuaes, in accordance with the
Certified Environmental Preferable Products/Practices.

In addition, the Propeser should submit proposed minimum service standards (and the appropriate
measursments thereat), concepts or procedures that will further its objective to provide the highest
possible level of service at JFK, LGA, EWR, TEB, and $WF, including how it will determine and
maintain performance measuréments.

The Contractor shafl propose a Project Schedule that adheres to the Implementation Schedule (see
Attachment C, Para. B,3) znd construction scheduling restrictions for all Port Authority” Airports as
defined in the Scope of Work. The proposed Project Schedule shall also take into account that the
Contractor’s access to work areas on or near the runways may be limited due to prevailing weather
conditions or activities under the control of the FAA Air Traffic Control, and as such, is beyond the
control of the Port Authority.

The proposed Project Schedule shall include, at a minimum, the following milestones for each airport
separately:

s Kick-off meeting among Pornt Authority Opsrations, Maintenance, Construction Management,
Resident Engineer, Technology Services, Contractor, and Sub-contractor (if any)

s Coordination meetings with Technology Services Department (TSD) to review computer architecture
and hardware requirements and to formulate an acceptable system architecture. (see Para, L.7.C. entitled,
“Submittal and Documentation Requirements™)

»  50% contract design drawings and interim meeting

= 100% contract design drawings and interim meeting

» Construction, Sefety, and Phasing Plan for haul routes and any temporary, vertical equipment

»  Amouwnt of airside constroction time needed by Contractor, which includes delineation batween areas
within and outside of runway and taxiway safety areas as they apply to each Aitport’s Airplane Design
Group (ADG) per the FAA Advisory Circular 150/5300-13 Change (or latest update):

Software integration to the enterprise system

Factory inspection and test period.

Field Acceptance Tests

Training

30-Day Operational Tests

Quality Assurance / Product Assurance Tests

Test period following installation

* & &% % 8 a2 @
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» Liquidated Damages for milestones in proposed Implementation Schedule

Note: “Construction time,” as outlined in the bullet above within the Project Schedule guidelines, means
the anticipated number of hours, days, weceks, ete. that the Contractor requires in order 1o successfully
accomplish imstallation of the hardware. The Port Authority will consider the proposed Project Schedule
as pari of the evaluation criteria.In evaluating how weil the Contractor can accommodate uninterrupted
airport operations, and to ensure that the appropriate Port Authority Facility staff can anticipate the
required personnel and escort coverage for the construction Contractor.

(2) Overall Cost

The Proposer shall submit a Cost Proposal indicating the compensation that it expects to receive, The
Cost Proposal shall be complete and inclusive of all wark required by this RFP and shall mclude, but not
be limited to, material and labor costs, transportation costs, and fuel costs, and other benefits, overhsads,
profits, etc. The Cost Proposal should be submitied on Attachment B - Part [I[ - Cost Proposal Form.

(3)Fiom Experience and Qualifications

8, The Proposer shall submit a listing of all installation, maintenance, and weather forecasting contracts
that were performed by or ure currently being performed by the Proposer within the Jast three (3) years.
For each contract listed, include:

The name and address of the contracting party

The locations where the work was performed

Duration of the contract

The approximate dollac amount of the Contract

The annual staff hours of full and part time labor expended in the performance of the Contract
A summary of the types of work performed

The names, addresses and telephone numbers of the owners

Representatives familiar with the work that the Port Authority may contact.

o 0 & = £ & ° ¢

b. The Propaser should provide a staternent indicating the qualifications and experience of managerial
and supervisory personnel empioyed by the firm who are to be dedicated to the Contruct, including:

= Thelir length of service with the firm
« The enticipated lunction of each person on the Contract
s A summaty of the relevant experience of each person listed

The resumes of the individuals who are being recummanded for these positions should be included in the
Proposal.

¢. The Proposer should provide a complete description of al] employee management programs {(Covering
both supetyisory and non-supervisory personnel}, currently utilized by your firm, including, but not
limited to:

Technical Maintenance-related training
Security fraining

OSHA safety iraining

Quality Assurance/Quality Control programsy

* W & 9

d. The Proposer shail submit to the Port Authority, a detailed itemized description explaining technical
expertise and past experience the Proposer has in the fotlowlng areas:
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« Utilization and incorporstion of technological advances in runway pavement precipitation, ¢urrent and
forecasted temperatures, and resulting benefits,
«  Management of component system software set-up and ease of use by Operator.

. The Proposer shall have and be able to demonstrate the following experience and capabiliies in
perfonning maintepance requirements:

s a minimum of three (3) vears experienge in the maintenance of Runway Weather [nformation
Systems hardware, including weather sensors, cabling and software for a system that is of similar gize
and complexity as the one deseribed in this Contract;

» maintenance experience, as evidenced by a minimum of one (1) existing contract of similar size and
scope a5 the one described in this Contract, to provide maintenance and administration of the
applications software for systems, either directly or through the use of subconiractors;

»  as evidenced on at least one (1) existing coniraci, shiall demonstrate the capability of providing 24
houwr, seven day a week, emergency on-site service on the RWIS and all system components and
restoring equipment opgration within the time specified herein and demonstrate that that services have
been provided within the contract service level agreements. )

{4) Comtmactor ldentity Check/Background Sereenitg Plan (Pass / Fail

The Proposer shalt submit a Contractor Identity Cheek/Background Screening Plan, which demonsirates
how the Proposer will ensure that only employess who were successfully prescreened and properly
credentialed perform the services herein. This Plan shall be applicable to all years of the Contract and
shali Include, but not be imited to, the foliowing;

The length of time researched for the identity check/background screening on new hires, which shall be at
a minimum of 10 years of employment history or verifigation of what an employee documented they have
done in the last 10 years preceding the date of the investigation, resources utilized to perfonm this, and the
frequency at which it is performed on current employees. :

(5) The Proposer shall provide any other information that is related to the above requirements that the
Proposer believes would be helpful to the Port Authoity in the evaluation of its proposal.
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10, PORT AUTHORITY SECURITY REQUIREMENTS

The Port Authority of New York and New Jetscy operates favitities and systems at which terrovism or
other criminal aots muy have » significant inpact on life safety and key infrastructures, The Avthority
reserves the right 10 imposs muitiphe layers of security requircrmenits on the performance of the Contract
Work, including on the Contractor, its staff and subeontraciors and their staffs depending unon the level
of sevurity required, as determined by the Autherity. The Contractor shall, and shall instruct its
subtontractors, to coopetate with Autharity stall i edopring senwity requitements, These seourity
requirttnents may include, but are not Himted to, the following.

A Idemtity Checks and Background Screenimg:

Contratior/subconiractor identity checks wnd background scroevang shall inchade but
shail not be timited to: (1) inspection of not less than two forros of valid and cument
povernment ipsued identification (at laust one having &n official photograph) to verify

. staffs name and residence; (2) screening federal, state and Joca) crimisal justice agency
information detabases and files; (3) screening ol any verrorist identificution files; (4)
multi-year cheek of persomal, ernpboyment andior credit history; (5) mocess identification
to incinde some form of biemetric secusity methodology sush as fingerprint, fasial or iris
scanning.

The Contractor may be required to have fts staff, and iy subcontractor’s swuff, asthorize
the Authority or its designer to perform baskground checks, Such methorization shall be
in 8 form aocoptable to the Authority, 1f the Engincer directs the Contractor to have
identity checks and background sereening performed by a particular firm designated by
the Engineet, the Authority will compensate the Contractor for the cnst of sush soresymg
at the Net Cost of such screening, "Net Cosi™ shall be compoted in the same manner as is
" corapensation for cxira wark, including any petcentage addition to cost, as set forth in the
¢leusc of the contract providing compensationt for exgs work. Perfovmencs of soch Net
Cogt work shal) be a3 directed by the Engineer and shall be subject 1o ali provisions of the
conirmct relsting to performance of exire work, Compentation for said Net Cost work
shail not be cherped against the total amotnt of compersation authorized for extra work.

B, Issuance of Photo Ydentificstion Badges:

N peraon will be permitied on or about the constraction site without s photo
idomiification budge approved by the Enginesr. The Contractor shai! provide such badges
for employees, subcemmactors and matenialmen. All employees of the Contractar,
subconbractors and materialmen shall wear identification badges in s ¢onsplenoys and
clearly visible position whenewet they are working at e construction site,

I the Authonty requires facility-specific idrmtification bedges for the Contraotoe’s and
;ﬁmmm' stalfs, the Authority will supply such identification badges at no cost to
Contrazior,

C. Constraction Site Access Control.

1) The Authority may provide for constnuction site scoess contral, inspection and
monitoring by Authonty retaxined scourity gusrds, However, this provision shall not
relicve the Contractor of ifs responsibility 1o sevure its equipment and work atthe
construction site wl its own expanse,
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H. Acknowledgment of Addenda

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign and include with its
Proposal the addenda forn(s). [n the event any Proposer fails to conform to these Instructions, its
proposat will nevertheless be constrized as though the Addenda had been acknowledged. ) the Proposer
downloads any Addenda, its proposal will nevertheless be construed as though the Addenda had been
acknowledged.

1. Acceptance of Standard Contract Terms and Conditions

The Port Authority has attached to this RFP as Attachment J, Standard Contract Terms and Conditions
governing the Contract. The Proposer is expected 1o agree with these Standard Contract Terms and
Conditions. However, if the Proposer has eny specific exceptions, such exceptions should be set forth ip
a sepatate letter included with its response to this RFP. After the Propasal Due Date, the Proposer will be
precluded from raising any exceptions unless such sxceptions are justified by and directly related o
substantive changes in the business or technical requirements and are agreed to by the Proposer and the
Fort Authority.

9, CONDITIONS FOR THE SUBMISSION OF A PROPOSAL

In addition to all other requirements of this RFP, the Proposer agrees to the following conditions for
ihe submigsion of its proposal.

A. Changes to this RFP

At any time, in its sole discretion, the Port Authority may by written addenda, modify, correct, amend,
cancel and/or reissue this RFP, If an addendum is issued prior to the date proposaly are due, it will be
provided to all parties to whom RFPs were mailed. If an addendum is issued after proposals have been
received, the addendom will be provided only to thase whose proposals remain under consideration at
such time.

B. Proposal Preparation Costs
The Port Authority shall not be liable for any costs incurred by the Proposer in the preparation, submittal,
presentation, or revision of its proposal, or in any other aspect of the Proposer's pre-contract activity. No
Proposer is entitled to any compensation except under an agreement for performance of services signed
by an authorized representative of the Port Authority and the Proposer.

C. Disclosure of Propesal Contents / Use of Ideas and Materials

Proposal information is not generally considered confidential o proprictary. All information contained in
the proposal is subject to the “Agreement on Terms of Discussion” attached hereto as Attachment A.

I}, Ownership of Submitted Mafterials

All materials submitted in response to or in connection with this RFP shall become the property of the
Port Authority, Selection or rejection of a Proposal shall not affect this right.
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E. Suhcontractors

If a Praposer intends to use subcontracton(s) the Proposer must identify in its proposal the names of the
subsontragten(s) and the portions of the work the subcontractor(s) will perform.

F. Conflict of Interest

If the Proposer or any employee, agent or subcontractor of the Proposer may have a possible conflict of
interest, or may give the appearance of a possible conflict of interest, the Proposer shall include in its
proposal & statement indicating the nature of the confliet. The Port Authority reserves the right to
disqualify the Proposer if, in its sole discretion, any interest disclosed from any source could creafe a
conflict of interest or give the appeatance of a conflict of interest. The Port Authority’s determination
regarding any questions of conflict of interest shal! be final,

G. Authorized Signature

Froposals must be signed by an authorized corporate officer (2.5, President or Vice President), General
Partner, or such other individual authorized to bind the Proposer to the provisions of its proposal and this
RFP.

H. Refercaces

The Port Authorlty may consult any reference familiar with the Proposer regarding its current or prior
operations and projects, financial rezouwrces, reputation, performance, or other matters, Submission of a
proposal shalt constitute permission by the Proposer for the Porl Authority to make such inguiries and
authotization to third parties to respond thereto,

L. Evaluation Procedures and Negotiation

Only Proposers which meet the prerequisites, if any, may have their proposals evaluated based on the
evaluation ctitesia set forth in this RFP, The Port Authority may use such procedures that it deems
appropriate to evaluate such proposals. The Port Authority may elect to initiate contract negotiations with
one or more Proposers including negotiation of costs/price(s) and any other term or condition, inchading
modifying any requirement of this RFP, The option of whether or not 1o initiate contract negotiations
rests solely with the Port Authority,

J, Sales and Compensating use Tax

Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal cxcises (Taxes). Therefore, the Port Authority’s purchase of the Contractor’s services under this
contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged
to the Port Authority for the Contractor's services under this contract.

K. Maost Advantageous Proposal/No Obligation to Award
The Port Authority reserves the right 10 award the Contract to other than the Proposer proposing the
lowest price. The Contrawt will be nwarded to the Froposer whose proposal the Port Authority believes,

in its sole discretion, will be the most advantageous to the Port Authority. Neither the release of this RFP
nor the acceptance of any response thereto shall compel the Port Authority to accept any proposal. The
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Port Authority shall not be obligated in any manner whatsméver to any Proposer until a proposal is
accepted by the Port Authority in the mannet provided in the Section of tiis RFP entitled “Proposal
Acceptance or Rejection.”

L. Multiple Contract Awards

The Port Authority reserves the right to award multiple Contracts for the products, work and/or services
that are the subject matter of this RFP and Proposers are hereby given notice that they may not be the Port
Authority's only contractor for such products, work and/or services.

M. Right so Extend Contract

This is a proposal for 2 contract for a term of ten (10) vears, including specified options for renewal, the
Port Authority reserves the additiona! right to extend the contract term for an additional 120 days, upon
the same terms and conditions of the original Contract negotiated between the Port Authority and the
successtul Proposer.

N. Rights of the Part Aunthority

{1} The Port Authority reserves al] its rights at law and equity with respect to this RFP including, but not
jimited to, the unqualified right, at any time and in its sole discretion, w change or modify this RFP, to
reject any and all proposals, to waive defects or iregularities in proposals received, to seek clarification
of proposals, to request additional information, to request any or all Proposers to make a presentation, to
undertake discussions and modifications with one or more Proposers, or fo pegotiate an apreement with
any Proposer or third parson who, at any time, subsequent to the deadtine for submissions to this RFP,
may express an interest in the subject matter hereof, to terminate further participation in the proposal
process by a Propoger or to proceed with any proposal or modified proposal, which in its judgment witl,
pnder all circumstences, best serve the Port Authority’s interest. The Port Authority may, but shall aot be
obliged to, consider incomplete proposals or to request or accept additional material or information. The
holding of any discnssions with any Proposer shall not constitute acceptange of 2 proposal, and a proposal
may be sccepted with or without discussions.

{2) No Proposer shall have any rights against the Pont Authority arising from the contents of this RFP,
the receipt of propasals, or the incorporation in or rejection of information comtained in any proposal or in
any other document. The Port Authuruy makes no repmsentatiens, warranties, or guarantees that the
information contained herein, or in any addenda hereto, is accurate, complete, or timely or that such
information accurately represents the conditions that would be encountered during the performance of the
contract. The fumishitg of such information by the Port Authority shal] not create or be deemed to create
any obligation or liability upon it for any reason whatsoaver snd each Proposer, by submitting its
propaosal, expressly agrees that it has not relied upon the foregoing information, and that it shall not hold
the Port Authority liable or sesponsible therefor in any manner whatsoever, Accordingly, nothing
contained herein and no representation, statement or promise, of the Port Authority, its directors, officers,
agents, representatives, or employees, oral or in writing, skall impair or limit the effect of the warranties
of the Proposer tequired by this RFP or Contract and the Proposer agrees that it shall not hold tiae Port
Authority liable or responsible therefor in atty manner whatsoever,

(3) At any time and from time to time after the opening of the proposals, the Port Authority ay give
oral or written notice to one or more Proposers to fumish additional information relating to its proposal
and/or qualifications to perform the services contained in this RFP, or to meet with designated
representatives of the Port Authority, The giving of such notice shall not be construed as an acceptance
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of a proposal, Information shall be submitted within three (3) calendar days afier the Port Amthority's
request unless a shorter or Jonger time is specified therein,

Q. No Personal Liability

Neither the Commissioners of the Port Authority, nor any of them, nor any offlcer, agent or employee
thereof shal b charged personally with any liability by a Proposer or another or held liable to a Proposer
or znother under any term or provision of this RFP or any statements made herein or because of the
submission or attempted submission of a proposal or other response hereto or ptherwise.




ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

The Port Authority's recelpt or discussion of any information {including faformation conteined in any -
proposal, vendor quakification, ideas, models, drawings, or other material communicated or exhibited by
us or on our behalf) shall not impose any obligations whatsoever on the Port Authotity or entitle us 1o any
compensation therefor (except to the extent specifically provided in such written agreement, if any, as
may be entered into between the Port Authority and us). Any such information given to the Port
Authority before, with or afier this Agreement on Terms of Discussicn (“Agreement”), either orally or in
writing, is not given in confidence. Such infonmnation may be used, or disclosed to others, for any purpose
at any time without obligation or compensation and without liability of eny kind whatsoever. Any
statement which is inconsistent with this Agreement, whethet made as part of or in connection with this
Agreement, shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which Is the subjest of valid existing or potential letiers patent. The
foregoing applies to any information, whether or not gives at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ
reasonable efforts, subject to the provisions of the Awthority’s Freedoms of [nformation Resolution
adapted by its Committee op Operations on August 13, 1992, which may be found on the Authority
website at Jtlp:fwww.pureni, sav/Adboutthe PortAuthgritv/Contactinformorion/fol_policy. hind, not to
dixclose to any competitor of the undersigned, information submitted which are trade secrets or is
maintained for the regulstion or supervision of commercial enterprise whicly, if disclosed, would cause
substantia! injury 1o the competitive position of the enterprise, and which informetion is identified by the
Propaser 49 proprietary, which may be disclosed by the undersigned to the Port Authority as part of or in
connection with the submission of a proposal.

{Company)

(Sipnature)

(Title)

{Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.
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ATTACHMENT B
PART [ - CONTRACT DESCRIPTION

The following information may be referred to in other parts hercof, or further detailed in other parts
hereof, if applisable.

1. General Agreement

The Contractor agrees to provide and install a Ruoway ‘Weather Information System (RWI1S), provide
maintenance for the system, and provide a weather forecasting service at Joln F. Kennedy Intermationai
(JFK), Newark Liberty Intemational (EWR), LaGuardia (LGA), Teterboro (TEB), and Stewart
International (SWF) Airports. The Contractor will furnish alf mansgement, supervision, labor, equipment,
including materials, supplies and do all other things proper therefor or incidental thereto, all in strict
conformance with the provisions of this Contract g3 the same as may be amended, and the Contractor
further agrees to assume and perform all other duties and obfigations imposed upon it by this Contract.
Additionally, included in this request for proposal is work to fix existing RWIS equipment at non-atrpart
facilities and to inteprate the Remote Processing Units located at these non-airport facilities with the
enterprise RWIS.

2. Duration

a. The term of this Contract (“Base Tean™) shall be for a ten (10) year period, commencing on or about
July 1, 2010 (“Commencement Date™), and unléss sooner terminated, revoked or extended as provided for
in Paragraph (b) below, shall expire on the day preceding the tenth anniversary of the Commencement
Date (szid date as may be earlier terminated, revoked or extended sometimes called herein the “Expiration
Date™).

b. Additionally, the Port Authority shall have the sole right to extend this contract for 120 days
commencing on the day subsequent to the Expiration Date, All contract terms, conditions and costs in
effect immediately prior to the 120 day extension period shail remain in effect for such extension without
escalation subject to the same terms and conditions, subject to the following: not later than thirty (30}
days prior to the Expiration Date of this Contract, the Port Authority may send a notice of intention to
extend the term of this Contract, a5 aforeseid, and the term of the Contract shall thereupon be extended for
the applicable extension period. '

3. Adjusbment of Prices

For each year following the fourth year of the Base Term to this Contract (excluding the 120 day
Extension Period as described in the paragraph entitled “Duration”) the Port Authority shalt adjust the
amounts payable to the Contractor utilizing the Consumer Price Index for all Urban Consumers; Raries Id:
CUURA1I01SAOLZ; Not Seasonally Adjusted; New York-Northern New Jersey-Long Isiand, NY-NJ-CT-
PA area; all items less shelter; 1982-1984=104, pubiished by the Bureau of Labor Statistics of the United
States Department of Labor (hereinafter called “CPI” ot the “Consumer Price Index” or the *Price
Index"). In no event shall the CPI increase be more than 3% percent per annum.

The term “Anniversary Date” shall mean the date(s) of the first and each succeeding twelve~month
ammiversary of the Commencement Date of this Coptract.

Page 26




The term “Annual Period” shall mean each and any twelve-month period hereafter commencing on the
Commencement Date and on gach Anniversary Date thereafter.

Effective on the first day of the fifth year of the Base Term and thereafter on the first day of the manth of
each succeeding Anniversary Date doring the Base Term (excluding the 120 day Extension Perjod)
hereunder, the armounts payable shall be adjusted 5s follows:

For the fifth vear of the Base Term the Price Index shatl be determined for the month of January 2013 and
January 2014, The amounts payable in the fourth year of the Baze Term shall be multiplied by 4 fraction
the numerator of which is the Price Index for January 2014 and the denominator of which is the Price
Index for Jannary 2013. The resulting product shall be the amounts payable in the fifth year of the Base
Term.

For the sixth year of the Base Term, the Price [ndex shall be determined for the months of Jammary 2014
and Janvary 2015. The amounts payable in the fifth year of the Base Term shail be multiplied bty a
fraction the pumerator of which is the Price Index for Jenuary 2015 and the denominator of whicls 1s the
Price Index for January 2014, The resulting product shall be the amounts payable in the sixth year of the
Base Term.

For the seventh year of the Base Term, the Price [ndex shall be determined for the months of January
2015 and Sanuary 26i6. The compensation payable in the sixth year of the Base Term shall be multiplied
by a fraction the numerator of which is the Price Jndex for January 2016 and the denominator of which js
the Price Index for Janwary 2015. The resulting product shall be the amounts payable in the seventh year
of the Base Term.

For the eighth year of the Base Term, the Price Index shall be determined for the months of Jasuary 2016
and January 2017, The amounts payable in the seventh year of the Base Term shall be multiplied by a
fraction the numeratar of which is the Price Index for January 2017 and the denominator of which ig the
Price Index for January 2016. The resulting product shall be the amounts payable in the ¢ighth year of the
Base Term,

For the ninth year of the Base Term, the Price Index shall be determined for the months of January 2017
and January 2018. The amounts payable in the eighth year of the Base Term shall be multiplied by a

fraction the numerntor of which is the Price Index for January 2018 and the denominator of which is the

Price Index for January 2017. The resulting product shall be the amounts payable in the ninth year of the

Base Term,

For the teath year of the Base Term, the Price Index shail be determined for the months of January 2018
and January 2019. The amounts payable in the ninth year of the Base Temn shall be multiplied by a
fraction the numerator of which ls the Price Index for January 2019 angd the denominator of which Is the
Price Index fot Jennary 2018. The resulting product shall be the amounts payable in the tenth year of the
Base Term.

In the event of & change in the basis or the discontinpance of the publication by the United Sates
Department of Labor of the Frice Index, such other appropriate index shall be substituted a3 may be
agreed to by the parties hereto as properly reflecting changes in value of the current United States money
in a marner similar to that established in the said Price Index. ln the event of the failure of the parties to
so agree, the Port Authority may select and nse such index, as it deems appropriate.

If after an adjustment referred to in this Section, the Index vsed for computing such adjustment shall be
changed or adjusted, then the amounts payable to the Contractor for that period shall be recomputed. If
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such recomputation results in a2 smaller increase in the amount payable to such period then after
notification of the change or adjustment, the recomputed amounts shall be in effect and upon demand the
Contractor shall refund to the Port Authority excess amounts theretofor paid by the Port Authority for
such petiod,

Notwithstanding the provisions of this section, in no gvent shall any annual adjustments hereunder, be
greater thep three (39%) per anpum.

4, Paymoent

Subject to the provisions of this Contract, the Port Authority aprees to pay to the Contractor and the
Contractor agrees to accept from the Port Authority in full and complete consideration for the
performance of all its obligations under this Contract and as sole compensation for the Work performed
by the Contractor hereunder, a compensation calculated from the actual quantities of services performed
and the respective prices inserfed by the Contractor in the Pricing Sheet(s) and as sccepted by the Port
Authordty, forming a part of this Contract, exclusive of compensation under the ciause hereof entitled
“Extra Work”. The manner of submission of all bills for payment to the Contractor by the Port Authority
for Services rendered under this Contract shall be subject to the approval of the Manager in all respects,
including, but not [imited to, format, breakdown of items presented and verifving records. All
compations made by the Contractor and all billing and billing procedures shall be done in conformance
with the following procedures.

a) Payment shall be made in accordance with the prices for the applicable service (during the applicable
Contract year) as they appear on the Cost Proposal Forms and as accepted by the Port Authority, as the
same may be adjusted from time to time as specified hereln, minus any deductions for services not
performed andfor any liquidated damages to which the invoice may be subject and/or any adjustments as
inay be required pursuant to increases and decreases in areas or frequencies, if applicable, All Work must
be completed within the time frames specified or as designated by the Manager.

d)The Contractor shall submit to the Manager a complete and comrect inveice for the Work that was
performed previous to and including the milestone for which the invoice is being submitted. The invoice
must show the Coptracior’s Federal Tax [dentification Number, Paymem will be processed within thirty
(30) days of Port Authority verification of the invoice. The Contractor shall submit separate invoices fot
Work performed at esch Airport, even iff Work was performed in concurrent time periods For multiple
Airports, The Port Authority shall remit payments during the following railestones, referenced in the
proposed Project Schedule in Paragraph 8 entitled, *“Proposal Submission Requirements,” Section G (1)
entitled, “Proposal: Work Approach and Product Strength/Service Capability” of this document. The
sections reference costs in the Cost Proposal Form.

1) [sum of (Sections 1+I1)] minus [twelve (12) x the Monthiy Fee Section V]. The “rwelve (12)

% the Monthly Fee in Section V” portion comprises payments for the one-year warranty
perind, and will be paid evenly during the wasranty period, on a monthly basis.

2) Following & successful one-year warranty period, the Port Authority shall enter into the Year
One Maintenance period, as detailed in Attachment B, Part 111, Cost Proposal Form, Section V
entitled, “Warranty/Monthly System Maintenance Costs.™ The Contractor shall submit to the
Manager a complete and comect invoice for the Work that was performed in the previous
month, no later than five working days after each month. The inveice must show the
Contractor’s Federal Tax Identification Number. Payment will be processed within thirty (30)
days of Port Authority verification of the invoice.
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e)No certificate, payment, acceptance of any Work or any other act or omission of any representative of
the Port Authority shall operate to release the Contractor from any obligation under or upon this Contract,
ar to estep the Port Authority from showing at any time that such certificate, payment, acceptance, act or
omission was incorrect or to preclude the Port Authocity from recovering any monies paid in excess of
thoze lawfully due and any damage sustained by the Port Authority.

f) In the event an audit of received involess should indicate that the correct sum due the Contractor for the
relevant billing period i less than the amount actually paid by the Port Authotity, the Contractor shall pay
to the Port Authority the difference promptly upon receipt of the Port Authority’s statement thereof, The
Port Authority may, however, in its discretion elect to deduct seid sum or sums from any subsequent
monthly payments payabile to the Contractor hereunder.

“Final Fayment,” as the term 15 used throughout this Contract, shall mean the final payment made for
services rendered in the last month of the Base Term or any extended term. However should this Contract
be terminated for any reason prior to the last month of the Base Term or any extended term, then Final
Payment shall be the payment made for services rendered in the month during which such termination
becomes effective The Contractor’s acceptance of Final Payment shall act ax & full and complete release
to the Port Authority of all claims of and of all liability to the Contractor for all things done or furnished
in conpection with this Contract and for every act and neglest of the Port Authority and others relating 10
or arising out of this Contract, including claims arising out of breach of contract and ¢laims based on
claims of third pergons. No payment, however, final or otherwise shall operate to release the Contractor
from any obligations in connection with this Contract,

5. Liquidated Damages

The Contractor’s obligations for the performnance and corpletion of the Work within the time or times
provided for in this Contract are of the essence of this Contract. In the event that the Contractor fails to
satisfactorily perform all or any part of the Work required hereunder in accordance with the requirements
set forth it the Service Agreement (as the same may be modified in accordance with provisions set forth
elsewhere herein) then, inasmuch as the damage and loss to the Port Authority for such failure o perform
inoludes items of loss whose amount will be incapable or very difficult of accurate estimation, the
damages for such failure 1o perform shall be liquidated as stated below unless delay is not due to the fault
of the Contractor. Under the following paragraphs A thru G that detail conditions in which liguidated
damages may be imposed, the amounts listed under gach of paragraphs A thru G apply separately to each
pccurrence that exceeds the specified time required or scope outlined in the Scope of Work.

A, If the Contractor fzils to meet the requirements of the Implementation Schedule as specified in the
Scope of Work as the same may, as hersinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of 3500 per day or part thereof uniil the
work is completed In accordance with the requirements of the Contract and shall be deducted from the
amount payable for the [mplementation Costs inserted by the Contractor in Attachment B, Part Il ~ Cost
Praposal Form, Section 1,

B. If the Contractor {ails to restore weather forecasting services as specified in the Confract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required betein, time
being of the essence, damages shall be assessed in the amount of $100 dollars per hour or part thereof for
each hour beyond the time specified in Section XIV,E1, Time to Repair, On-Call Remedial Maintenance
s it relates to weathet forecasting services and shall be deducted vp to the total monthly fee per Alrport.
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C. If the Centractor fails 10 respond and repair to reported malfunctions, other than loss of weather
forecasting services, as specified in the Contragt Service Agreement as the same may, as herefnafter
provided, be revised, within the time required hersin, time being of the essence, damages shall be
assessed in the amount of $100 dollars per hour or part thereof for each hour beyond the time specified in
Section XTV, El, Time o Repair, On-Call Remedial Maintenance as it relates to reported malfunction and
shall be deducted up 10 the total monthly fee per Airport.

D. If the Contractor fails to correct reported software errors as specified in the Contract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of $100 doliars per day or part thereof for
each day beyond the time specified in Section X1V, El, Time to Repair, Error Correction and shalf be
deducted up to the toral monthly fee for the amount payable for that calendar month for the Maintenance
Costs,

E. If the Contractor faiis to contact the Manager as specified in the Maintenance Reguirements,
“Time tv Respond™ section, within the time requited herein, time being of the essence, damages shalt be
assessed in the amount of $50 dollars per hour or part thereof for each hour beyond the tie specified in
the Time 1o Respond and shall be deducted up to the total monthly fee per Airport.

F. If the Contractor fails to test, validate snd correct the applications software furnished by the
Contractor as specified in the Contract Service Agreement as the same may, as hereinafter provided, be
revised, within the time required herein, time being of the essence, damages shall be assessed in the
amount of $200 dollars per day or part thereof for each day beyond the time gpecified in Section XIV, E2,
Time to Repair, Validate and Correct Applications Software with Patches and Updates to Third Party
Software and shall be deducted up to the total monthly fee.

G. I the Contractor fails to meet the Availability requirements as specifled in the Maintenance
Requireinents, “Operational Availability” of paragraph C.4, time being of the essence, damages shall be
assessed in the smount of $50 dollars per hour or part thereof for each hour beyond the allowable
downtime computed monthly for availability as specified therein and shall be deducted up o the total
monthly fee per Airport. :

H. The Manager shall determine whether the Contractor has performed in a satisfactory mammer and
his/her determination shall be finai, binding and conclusive upon the Contractor.

Failure of the Manager or the Port Authority to impose liquidated damages shall not be deemed Port
Avthority acceptance of unsatisfactory performance or a failure to perfortn on the part of the Contractor.

6. Exira Work

The Contractor is required 10 provide separate materials, supplies, equipment and personnel for Extra Work
when such is deemed necessary by the Manager. “Extra Work” as used herein shall be defined as work
which differs from that expressly or impliedly reguired by the Specifications in their present form. Total
Extra Work performed by the Contractor shall not exceed six percent (6%) of the Total Estimated Contract
Price of this Contract for the entire Term of this Contract including extensions thereof, or six percent (6%)
of the Total Estimated Contract Price of each Section if this Contract is awarded by separate Seetions,
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The Contractor is required to perform Extra Work pursuant to a written order of the Manager
expressly recognizing such work as Extrs Work. If Lump Sum or Unit Price compensation cannot
be agreed upon by the parties in writing prior 1o the sttt of Work, the Contractor shall perform
such Extra Work and the Contractor’s compensation shall be increased by the sum of the
following amounts and such amounts only: (13 the actual net cost, in money, of the labor and
material, required for such Extra Work; (2) ten pereent (10%) of the amount under (13 above; (3)
such rental as the Manager deems reasonable for plant and equipment (other than small tools)
required for such Extra Work; {(4) if the Extea Work is petformed by a subcontractor, an additional
five percent (5%) of the sum of the amounts under (1} through {3) gbove.
As used in 1his npumbersd clavse (and in this clause only):

“Labor” means laborers, mechanics, and other employees below the rank of supervisor, dirgetly
employed at the Site of the Work subject 10 the Manager or hisfher designee’s authority to
determine what employees of any category are “required for Extra Work™ and as to the portion
of their time allotted to Extra Work; and “cost of labor” means the wages actually paid to and
received by spch employees plus a proper proportion of (2) vacation allowances and union dues
and assessments which the employer actually pays pursuant to contractual obligation upon the
basis of such wages, and (b) taxes actually paid by the employer pursuant to lew upon the basis
of such wages and workers' compensation premiums paid pursvant to law. “Employees” as
used above means only the empluyees of one employer. “Net Cost” shall be the Contractor’s
sotual cost after deducting all permited cash and trade discounts, rebates, ailowances, credits,
sales taxes, commissions, and refunds {(whether or not any or all of the same shatl have been
taken by the Contractor) of all party and materials purchased by the Contructor solely for the
use in performing its obligation hereunder provided, such purchase has received the prior
written approval of the Manager as required herein. The Contractor shall promptly fumish to
the Manager such bills of sale and other instnvments as may be required by it, executed,
acknowledged and delivered, assuring to it title to such materials, supplies, equipment, parts,
and tools free of encumbrances, “Materials” means temparary and consumable matetials as
well as permanent materials; and “cost of materials” means the price (including taxes actually
paid by the Contractor pursuant to law upon the basis of such materials) for which such
materials are sold for cash by the manufacturers or producers thereof, or by regular dealers
therein, whether or not such materials ate purchased directly from the manufacturer, producer
or dealer (or if the Contractor is the manufacturer or producer thereof, the reasonable costto the
Coniractor of the manufacture and production), plus the reasonable cost of delivering such
materials to the Site of the Work in the event that the price paid to the manufacturer, producer
or dealer does not include delivery and in case of temporary materials, less their salvage value,
if any.

The Manager shall have the authority to decide all questions in connection with the Extra
Work, The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Airport Manaper and the Contragtor. The Contractor
shall submit all reports, records and receipts as are requested by the Manager so as to enable
him/her to ascertain the time expended in the performance of the Extea Work, the quantity of
Jabor and materials uged therein gnd the cost of said labor and materials to the Contractor.

The provisions of this Contract relating generally to Work and its performance shall apply
without exception to any Extra Work reguired and to the performance thereof. Moreover, the
provisions of the Specifications relating generally to the Work and its performance shall also
apply to any Extra Work required and to the performance thereof, except to the extent thet a
written order in connection with any particular item of Extra Work may expressly provide
otfierwise,
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If the Contractor deems work to be Extra Work, the Contracior shall give written notiee to the
Maznager within twenty-four (24} hours of performing the work that ft so considers as Extra
Work, and failure of the Contractor to provide sald notice shall be a waiver of any claim to an
increase in cormpensation for sach work and a conclusive and binding determination that i is
not Extra Work.

The Contractor shall supply the amount of materials, supplies, equipment and personnel
requived by the Manager within five days following the recelpt of written or verbal notice from
the Manager, or in the case of an emergency as determined by the Manager, within 24 hours
following the roceipt by the Contractor of the Manager’s written o oral notification. Where -
oral notification is provided hergunder, the Mansger shall thereafter confirm the same in
writing,

7.  Authority of the Director

Inasmuch as the public interest requires that the work to which this Contract relates shall be
petformed in the manner which the Port Authority, acting through the Director, deems best, the
Director shall have absolute authority to determine what is or is not necessary or proper for or
incidental to the portion thereof specified in the clanse hereof eutitled "General Agreement” and
the Specificavions shall be deemed merely his/her present deternsination on this point. In the
exercise of this authority, s/he shall have power to alter the Specifications; 10 require the
perfonmance of work not required by them in their present form, even though of & totally
different character from that now required; and to vary, increase and diminish the character,
quantity and quality of, or to countermand any work now or hereafter required, Such vatiation,
increase, diminution or countermanding need not be based on necessity, but may be based on
convenience.

8. Authority of the General Manager

Inasmuch as the public Interest requires that the work to which this Contract relates shall be
performed in the manner which 1he Port Autharity, acting through the General Manager, deems
best, the General Manager shall have absolute authority 1o determing what is or is not necessary
or proper for or incidental 1o the portion thereof specified in the clause hereof entitled "General
Agreement® and the Specifications shall be deemed merely his/her present determination on
this point. In the exercise of this authority, s/he shall have power to alter the Specifications; o
require the performance of work not required by them in their present form, even though of a
‘totally different character from that now required; and to vary, increase and diminish the
character, quantity and quality of, or to countermand any work tow or heteafter required, Such
varation, increase, diminution or countermanding need not be based on necessity but may be
based on convenience,

9, Insurance Schedule

The Contracior shall take owt, maintain, and pay the premivms on Commercial General
Liability Insurance, including but not limited to premises-operations, products-completed
operations, and independent contractors coverage, with a contractual lability ondorsement
covering the obligations assumed by the contractor under this contract, AND, if vehicles are to
be used to catry out the performance of this Contract, then the Contractor shall also take out,
maintain, and pay the premiums on Automobile Liability Insurance covering owned, non-
owned, and hired autos in the following minimum limits:
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Commercial General Liability Insurance - $ 25 million combined single limit per occurmence
for bodily injury and property damage Liability.

Aitemaobile Liability Insurance - § 25 million combined single limit poer aceident for bodity
injury and property darnage liability.

In addition, the liability policy (ies) shall name The Port Aathority of NY and NJ as
additional inswred, including but not limited to premige-operations, praducts-completed
operations on the Commercial Geners) Liability Policy. Moreover, the Commoercial General
Liability Policy shall not contain any provisions for exclusions from liability other than
provisions for exclusion from liability forming part of the most up to date 150 form or its
equivalent unendorsed Commercial General Liability Policy. The lisbility policy (es) and
certificate of insurance shall contain cross-liability language providing severability of interests
so that coverage will respond as if separate policies were in foree for each insured. These
insurance requirements shall be in effect for the duration of the contract to inciude any
warantee/guarantes period.

The eertificate of insurance snd liability policy (fes) muwst comiain the Tollpwing
endorsement for the above lHability coverages:

“The insurer(s) shall not, withont obtaining the express advance written permission from the
General Counsel of the Port Awhorily, raise any defense involving in any wap the
Jarisdiction of the Tribunal over the person of the Port Authority, the immumnily of the Port
Awiharity, its Convnissioners, afficers, agents or employees, the govermmental nature of the
Port Authority, or the provisions of any statues respecting suils agwinst the Port Authority.”

The Centractor shall also ake out, maintain, and pay premiums on Workers' Compensation
Insoranee in accordance with the requirements of law in the state(s) where work will take
place, and Employer's Liability Insurance with limits of not less than $1 million each accident.

Each policy above shall contain a provision that the policy may not be canceled, terminated, ot
modified without thirty (30) days® prior written notice to the Port Autharity of NY ard NJ, Att:
Fagility Contract Administrator, at the location where the work will take place and to the
General Manager, Risk Management.

The Port Authotity may at any time during the term of this Agreement change or modify the
limits &nd coverages of insurance. Should the modification or change results in an additional
premium, The General Manager, Risk Management for the Port Authority may consider such
cost as an out-of-pocket expense,

Within five (5) days after the award of this Agreement or Contract and prior to the start of
wark, the Coniractor must submit an original certificate of insurance, to the Port Authority of
NY and NJ, Facility Conteact Administrator, at the location where the work will take place.
This certificate of insurance MUST show evidence of the above insurance poligy (ies), stating
the gaveement/contract_number prior to the start of work. The Genmeral Manager, Risk
Management must approve the certificate(s) of insurance before any work can begin. Upon
request by the Port Authority, the Contractor shall furnish to the General Manager, Risk
Management, a certified gopy of each policy, including the premiums,
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If at any time the above liability insurance shonld be canceled, terminated, or modified so that
the insurance is not in effect as above required, then, if the Manager shall so direct, the
Contractor shall suspend performance of the contract al the premises, 1If the contract is so
suspended, no extension of time shall be due on account thereof. If the contract is not
suspended (whether or not because of omission of the Manager to order suspension), then the
Authority may, at ifs option, obtain insurance affording coverage equal 1o the above requirad,
the cost of such incurance to be payable by the Contractor to the Port Authority.

Renewal certificates of insurance or policies shall be delivered to the Contract Administrator,
Port Authority at least fifteen (15) days prior to the expiration date of each expiring policy. The
General Manager, Risk Managsment must approve the renewal certificate(s) of insurance
before work can resume on the Facility, If at any time any of the certificates or policies shall
become unsatisfactory to the Port Authority, the Contragtor shall promptly obtain a new and
satisfactory certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be construed as
a limitation on the nature or extent of the contractual obligations assumed by the Contractor
under this contract, The insurance requircments are not a representation by the Authority as to
the adequacy of the lnsurance 1o protect the Condracior against the obligations mposed on therm
by law or by this or any other Contract,

CITS #3385
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PART 1I - SPECIFICATIONS

1. Specific Definitions
Terms, as used in this agreement:

The term “Airport Manager,”" “Manager.” “Facility Manager."” or “Geogeral Manager” shall
mean the person designated by the Port Authority from time to time 10 exercise the powers and
functions vested in the Genetal Manager of each Port Authority Airport.

The term “Contract Manager” or “Contract Administrator” shall mean the person(s)
designated by the Port Authority to handle the administrative matters related to this Contract.

“Facility” or “Airport” shall mean any, or all, of:

Joha F. Kennedy International Airport (JFK), Jamaica, New York,
LaGuardia Airport (LGA), Flushing, New York,

Newark Liberty Interational Aitport (EWR), Newark, New Jersey,
Teterboro Airport (TEB), Teterboro, New Jersey, and/ot

Stewsrt Intemational Airport (SWF), New Windsor, New York,

which are located in the States of New York or New Jersey, and shall include tands which may
have been heretofore or may hereafter be acquired by the Port Authority.

The term “Divector” shall mean the person designated by the Port Auvthority from time to time to
exercise the powers and functions vested In the Director of Aviation; but unti! further notice from
the Port Anthority to the Contractor it shall mean the Director of Aviation of the Port Authority
for the time being and her duly designated representative or representatives.

The term “Space™ shall mean any real estate on each Airport’s property where the Contractor has
been provided by the Port Authority to conduct its Work associated in this Scope.

The term “Techmology Services Department” shall be referred to as “TSD™ and means, within
the scope of this Contract, the Port Autharity’s Information Technology services department.

The term “User(s)" shall mean the person(s) designated by the Port Authority who operate the
RWIS, or any component of, for its intended use of pavement temperature and weathet
forecasting information. The “User(s)” may work at any Facility and also any Port Authority
owned [ocation, such as its headquarters buildlng.

2. Parking

All Contractors® vehicles gperated at the Facility in connection with this Contract shall be clearly
{abeled on both sides of the vehicle with the Contractor's name and address in contrasting
lettering having a minimum dimension of 2" high with 1/2" thick lines.

The Anthority will provide parking for Contractor employees assigned to work at the Airpons
under this contract and while on duty only.

Page 35




The Contractor shail comply with Port Authority rules, regulations, and such proceduores as are
now in force and such reasonable fumre rules, regulations, and the Authority may hereafter adopt
procedures as for safe operation of motor vehicles at the Facility.

3, Space Provided the Contractor

The Port Authority will furnish the Contractor, without charge, non-exclusive space for the
storage of the Contractor’s tools, equipment, materials and supplies during installation onty. Said
facilities and/or space will be designated by the Manager and may be changed at any time or from
time to time at histher discretion, The Contractor shalf at all times, maintain and clean these
facilities and all fixtures, equipment and other appurtenances located therein, and maintain them
in an orderly and neat appearance as approved by the Manager.

4. Access to Space Provided the Contractor

The Port Authority by its officers, employees, and representatives shall have the right at all times
to enter upon the facilities and/or spaces provided the Costractor for the purpose of inspecting the
same, for observing the performance of the Contracter of its obligations wnder this Contract, and
for performing of any act or thing which the Fort Authority may be obligated or have the right to
do under this Contract or otherwise. Without limiting the generality of the foregoing the Port
Authority shall have the vight, for its awn benefit or for the benefit of others ut the Facility, 1o
maintain existing and future utility systems or portions thereof on the facilities and/or space and
to enter upon the facilities and/or space at all reasonable times to make such repairs,
replacements, additions or alterations as may, in the opinion of the Port Authority, be deemed
necessary or advisable. 1t is understood that the foregoing shall not impose or be construed to
impose upon the Port Authority uny obligations to inspect, construct or maintain or 1o make
repairs, teplacements, siterations or additions nor shall create any liability for any failure so to do.

5. Examination of Space

The Comractor acknowledges that it has examined the Space carefully and hereby accepts the
same in its present condition. The Contractor shali repair all damage 10 the space and all damage
to fixtores, improvements, and personal property of the Port Authority which may now or may
hereafter be located thereon, which may be caused by the operations of the Contractor under this
Agreement or by any acts or omissions of the Contractor, its officers, agents, employees or
representatives, whether the damage occurs during the course of their employment by the
Contractor or otherwise.

6. Personnel Uniforms and Badges

The Contractor shall provide for its personnel all necessary distinetive uniforms and identification
bedpes or woven identification ingignia of & type, style and color which shall be subject to the
prior and continuing approval of the Manager, and the Contractor's employees shail wear these
pniforms and {dentification badpes or insipnia at all times when performing the operations
hereunder,

Employees withomt proper identification shall not be permitted to work, The Contractor’s
personnel must wear the uniforms at all times while working at the facility. The Contractor shall
be responsible to ensure that its gmployees are wearing proper shoes for the task being performed,
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The Manager shail have the right to require removal of any employee who shail fail to wear the
proper uniform and shoes and the exercise of this right shall not limit the obligations of the
Contractor to perform the work.

7. Contract Conditions

A. Safeguarding Data

All information coneerning the business of the Authority which becomes accessible, or known, to
the Conitactor, their emplovees or subcontractors including, but not limited 1o, financial
information, customers, customer lists, business plans, operational plans, data and comper
programs, documentation, engineering/ technical data, design process, pricing, research and
development, strategic plans, and operating data resident on magnetic media, or other media
processed, stored, archived or maintained, shall be protected from loss, erroneous alteration, and
shall be held in strict confidence and protected from unauthorized access,

All Confidential Information shall be protected at all times. The Contractor shall provide the
same care and processes 10 prevent unauthorized access, modification, theft or other loss of the
Authority data via the same, or enhanged, processes that it presently employs to protect its own
information of a similar natre. In the event of any non-suthorized access, medification,
disclosure, theft or other loss, or inability 10 account for any Authority data, the Contractor will
provide immediate notification to the Authority’s Contract Manager. In addition, the Contractor
will be held liable for damages or expense to the Authority, including the cost of recovery of lost
or modified data, staff time in dealing with the ramifications of the disclosure of private
information and corrective procedures and actions undertaken.

The Contractor is authorized to release the weather data collested by the System to the weather
forecasting services to help formulate regional weather forecasts and patterns that will benefit the
Port Authority and region as a whole,

B. Secure Access to the Software Application

In order to maintain confidentiality of sensitive information, security provisions must be
employed in the System. These include data access limitation by password and permission,
maintenance of audit controls and security violation reporting. Only the assigned Pont Authority
Users may have control of the assigoment, removal or reinstatement of a user. Any changes must
be sudited. When 2 database is part of the solution the Contractor may not have access to the data
but can be given read access of data when approved by the Port Authority. The access is removed
once the Contractor has completed their work, All passwords must be encrypted end any traffic
going over the air or across a network must be encrypted. Passwords must be changed at set
expiration times and acconnt lockout of accounts for three or more tries.

C. Wamanties

The Specifications may provide for certain watranties of portions of the permanent construction.
These warranties are intended for the greater assurance of the Authority and not as a substitute for
rights, which the Authority might otherwise have. Although such warranties shall be enforceable
as provided, neither any requirernent of this Contract with respect to warranties by the Contractor
nor any guarantee o Watranty given to the Conteactor of the Authority by any manufacturer shall
be deemed to be a limitation upon any rights which the Authority wonld have, either expressed ar
implied, in the absence of such guarantees or warranties.
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1. The provisions of 3.b below shall not operate to deprive the Authority of other rights the
Authority may have under other provisions of the Contract Documents and shall be in
additton to, and yun concurrent with, other warranties made by the Contractor as provided by
law or the Contract Documents.

2. Notwithstanding the Contract documents, any inspection or apptoval by the Authority of
the equipment or ity installation, or the existonce of any patent or trade name, the Contractor
nevertheless warmrants and represents that all equipment and the other items including the
software, firemware and other items supplied to the Authority herevnder and all workmanship
shall be in accordance with this Contract, shall be fully fit for performance and shall operate
in accordance with the requirements of the Contract documents. The Contractor guarantees
that al} equipment and other items 1o be supplied meet original manufacturer’s specifications.
The Contractor guarantees all equipment (parts, labor, sofiware, services) and other items 1o
be supplied and workmanship against defects or failures in workmanship and materials,
excepting to the extent of defects or failures which the Contractor demonstrates to the
satisfaction of the Facility Manager have arisen by reason of accident, ubuse or negligence or
fault of the Authority, its agents, employees, Licensees or invitees, aud not due 1o fault on the
Contractor’s part. I the event of defects or fatlures in sald equipment, or other items, or
workmanship or ony pert thereof, then upon receipt of nofice thereof from the Contract
Manager, the Contractor’s warranty obligations for the System shall be to repeir or replace
and make operational all System components within the time(s) stipulated in Section 2. Scope
of Work A.(2). herein 8t no ¢ost to the Authority.

3. Waranty Period

The ohligations of Contractor to remedy defects shall extend through s date one'ycar after the
approved completion of the 38-Day Operational Test for the Contract.

4, The terms and conditions of the maintenance sextion, including thoss for liquidated
damages, shall be enforced during the warranty period.
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PART IH ~ COST PROPOSAL FORM
1, Entry of Prices

a. The prices quoted shall be written in figures, in ink, preferably in black ink, where required in
the spaces provided on the Cost Proposal Form attached hereto and made a part hereof,

b. Al Proposers are asked 1o ensure that all ¢charges quoted for similar operations in the Contract
are consistent,

¢. Prices must be submitted for each Jtem required on the Cost Proposal Form.

d, All Proposers sre asked to ensure that all figures are inserted as required, and thar all
computations made have been verified for accuracy, The Proposer is advised that the Port
Authority may verify only that Proposal or those Proposals that it deems appropriate and may not
check each and every Proposal submitted for computational ervors. In the event that errors in
computation are made by the Proposer, the Port Authority reserves the right to correet any error
and to recompute the Estimated, Total Ten (10) Year Contract Price, a8 required, based upon the
applicable Unit Price inserted by the Proposer, which amount shall govern in all cases,

g. In the event that & Proposer quotes an amount in the Estimated, Total Ten (10} Year Congract
Price column but omits W quote a Unit Price for that amount in the space provided, the Port
Authority reserves the right to compute and insert the appropriate Unit Price.

¥, The Total Estimated Contract Price is solely for the purpose of facilitating the comparisons of
Proposals. Compensation shall be in accordance with the section of this Contract enitled
“Payment.”

Page 3




2. Cost Proposal Tables (Page 1 of 5)

Initial Costs per Airport (Section | + Section I1)
Section I— Implementation Costs por Airport that Meet

. Line

Arport (SeeNI:Jn'It’e]; ?::Iow} | Ttem
Equip. + Labor + Mise = Total

IFK & + + = A

LGA \ + + = B

EWR {% + + = C

SWF $ + + = D

TEB | § + + = E

{ Section I - Cost of Back End Enterprise
Software | Software that Inclndes Software Licenses for Line Iem
Ten (10) User Workstations

$ . | F

G. Tora! implementation Costs for Al Airports =A + B+ C+D+E+F=§

Notes:

o]y reference to Section I, per Initial Costs per Airport Includes Software
Licenses for Eight (8) User Workstations per Alrport, but do NOT include the
cost of the back end enterprise software as referenced in Section II,

»[n reference 10 Section I, the costs for “Equip” include all software, devices,
hardware, etc. as required in the Scope of Work.

eThe costs here shall be all-inclusive including, but not limited to, travel,
expenses, etc. — there will be no separate compensation. .

Costs for Section | are inciusive of all development phases up to and including
Purchase, Installation, Factory Test, Field Acceptance Test, and successfl 30
Day Operational Test.

sPrices shall be firin for no less than two (2) years after the NLT Date,
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s 2. Cost Proposal Tables (Page 2 of 5)

Section 111 - Unit Priges
{Unit Prices to reptace damaged equipment not covered under Maintenance)
{Note — All harlware queted is same maodel 23 proposed)

Ultl[ttl:'r:ce ! Est(i;:; ted Sub-Total Line Item

Unit Item

Software
Licenses for $
Five (5) User
Workstations
Commissioning of
one (1) RPU with
RWIS
Application | § X 3 =% 1
Sofitware
(Labor and all
other Mis¢ C0s18)
Installation and
Commissioning of
ohe (1) Pavement 5
Surface Sensor 3 X 24 ¥ 1
(Labot & all other
iviise Cogts)

K = Esfimated Sub-Total Unit Prices=H +[+J=§

Section 1V ~ Compensation for Parts and Materials

Proposer shall insert a percentage to be added or subtracted {Proposer shall circle the *“+™, “-* ot “0™)
to the net cost of parts and materials, The % shall be firm for the duration of the contract and any
Extensions.

Estimated Ten  Contractor'’s Totsl Estimated Ten
(10)Year Percentage {10) Year Cost of
Net Cost Mark Up/Down Paris and Materials

$300,000 x {+,-,0r0) % = § + $300,000 =§

(Proposer FillsIn)  (Proposer Fills In} (Proposer Fills In)

Note: "Net Cost" shall be the Contractor’s actual cost after deducting al} permitted cash and trade
discounts, rebates, allowances, credits, sales taxes, commissions and refunds (whether or not any or all of
the same shall have been taken by the Contractor) of all materfals, supplies, tools, and labor purchased or
Jeased by the Contrgctor solely for use in performing Contractor’s obligations hereunder provided such
purchase lease has received the prior written approval of the Manager, The documentation that the
Contractor receives from its supplier that accompanies the material will substantiate thess charges,
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2. Cost Proposal Tables

Notes:
[ ]

{Page 3 of 5)

Within the ten (10) year life of this Contracy, in the case of gguipment fallure that is
the Authority®s fault, the Authority will pay for lems included in Sections I} and

1V, a5 deemed necessary.

Within the ten (10) year life of this Consract, in the case of equipment fallure due to
circumstances that are nat the faukt of the Awhority, thers are no additional costs due
to the Contractor. All Work te replace and commission any Contractor-supplied
cquipment is included as part of the monthly maintenance fee. This includes any
phased out ¢quipment models that the Contractor deems ohsolete.

In ali cases of new equipmant pertaining 1o Sections 111 and IV, the Authority shali
provide the labor to install the field component.

Section V - Warranty / Monthly System Maintenanee Costy

Estimated ¥ of
Airport Monthly Fee Months Sub-Total Line Item
* See note below
JEK s X 104
LGA $ X 104 M
EWR $ X 104 N
TER $ X 104 0
SWF b X 104 P
Maitenance
of
Eaterprise | § X 104 Q
Software
Package

R. Est. Sub-Total Monthly Maimenance Costs =L +M+ N+ O+ P+ =3
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2. Cost Proposal Tables (Page 4 of 5)

Section VI - Warranty / Monthly Weather Forecazting and Lightning Costs
Estimated #of | Sop-Total for
Airport Monthly Fee Muonths Ten Vears of Line Item
*See note below WX forecasting
& Lightning
JFK $ 16 5 g
LGA 5 116 s T
EWR % 116 S U
TEB 3 116 K] ¥
SWF 5 116 3 W

X, Est. Sub-Total Monthly Weather Forecusting Costs =S+ T+ U+ V+ W =§

Notes:
Estimate number of snenths is for evaluation purposes only.
Monthly maintenance fpes will begin effective on the day following the 12-month warrenty
period. ‘The first month will be prorated based on the number of days in the menth starting
with the day following the 12~-month warranty period, to the and of month compared to the
monthly price.
Within the ten (10) year life of this Contract, jn the case of equipment fajlure dug to
cireumstances that ave not the fault of the Authority, there are no additional vosts dus to the
Contractor.  All Wark to replace and commission any Contractor-supplied equipment is
included as part of the monthly maintenance fee, Thiz includes any phased out equipment
modals that the Contrastor deems obsnlete.

Warranty period {12 months} will start upon successful 30-day Operational Test,
Armmual Maintenance Period to start twelve {12) months after warranty period.

Montkly 7 Unit prices quoted here shail be used for the 12-month wareanty periodd and vears
one thry four {1 thru 4} of Maintenance. Unit costs shall be adjusted, consistent with the Price
Adjustment Clause (PART I, titled, “Coniract Description,” Para. 3, titled, “Adjustment of
Frices,”) for years § < 1,

5

Estimated, Total Ten Year Contract Costs =G+ K+ R+ X =
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2, Cost Proposal Tables

{Prage 5 of 5)

For Port Authority Informational Use Onlyv:

»  Per User Workstation License Price =%

®  Per User Workstation Annual Maintenance = $

Nate;

(See Note below)

Section VII - Personnel and Supervision Costs

Extra Work
Ttems

Unit Price / Estimated
Hem Oty

Sub-Total

I Training - per day
o5l

% 1

SUPERVISOR -
Labor cost per hour
at non alrport
facllity

TECHNICIAN-
Labor cost per hour
at non airport
facility

Commission & new

facility

5 NIA

Section VI, Personnel and Supervision Costs, is for Port Authority Infarmationa] Use Only
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ATTACHMENT C - SCOPE OF WORK AND SPECIFICATIONS

1. General Diescription of Sexvices

A. Summary of Services
The Contractor shall design, fumish, and install 2 Runway/Road Weather Information System
(RWIS), hereafter referred to as the “System,” application software package into the Port
Authority’s servers, which will provide a foundation for an enterprise-wide RWIS solution.
The Contractor shall furnish and inswll new RWIS equipment to make the RWI1S equipment
at each airport complelely operationa! and provide the RWIS services described herein. This
work shall include the installation of surface pavement sensors, remote processing units
{RPU), necessary conduit, and communications cable to connect the weather sensors to the
RPUs and the RPUs to the Port Authority Wide Area Network (PAWANET), integrate the
RPUs with the RWIS applications sofiware and provide the capabilities for weather
forecasting services. The Contractor shall provide all software, RWIS equipment,
communications conduit and cable, tools, transportation, and labor required to install new
equipment, replace existing equipment, connect and integrate all specified RWIS equipment
with the enterprise RWIS software applications as part of the Contract,

The Contractor shall maintain the software application, provide help support and weather
forecasting services and provide maintenance for all of the RWIS equipment at the five (%)
Airports that are integrated with the RWIS applications software as per the maintenance
requirements described in Section XIV that will begin upon the completion of a one-year
warranty period.

In addition to the work on the Alrport facilities, the Port Authority will have the option to
require the Contractor to restore RWIS operations a1 non-afrport facilities as well, either by
installing mew or repairing the existing RWIS equipment on those favilitles, and integrating
the nun-alrport equipment with the enterprise RWIS applications software,  All wark
performed at non-airport facilities shall conforin to the terms of this Contract and shall be in
accordance with the unit pricing established as part of this contract,

B. References
All Work shall conform to the Iatest edition of the codes, standards and specifications listed
below and all local codes, which wonld be appliceble if the Authority were a private
corpotation, Where specific requirements are not listed the Contractor shall, at a minimum,
conform to the latest revision of the referentees, standards, and publications [isted below. in
the event of a contlict the more stringent criteria shall govern,

» ASTM Commitiee D-22 Standard Test Methods

s FAA Advisory Circuiar 150/5200-30C  Airport Winter Safety and Operations
® FAA Advisory Ciroular 150/5300-13 Sé’ﬁ“"m’?a-f’iﬁ sings and Lighting
. . siruction Markings and Lighti
* FAA Advisory Cfmular 70/7460-1K Specifications for obstruction light equipment
® FAA Advisory Circular 150/3345.43F  Stationary Runway Weather Information System
¢ SAE Aerospace Recommended (in-pavemont)
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Practive (ARP) 5333

and the fo"o\#ing Publicalions;

® NTCIP 1103 v0I Transportation Management Protocols
published Januwary 2009

» NTCIP 1201:2005 v02.32 Global Object (GO) Definitions —version 02

& NTCIP 1204 v03 Environmental Sensor Station (ESS) Interfags
Protocol

& NTCIP 230] vO02 Simple Transportation Management  Framework
(STMF) Application

Profile (AP) (AP-STMF)

Standards and Guidelines for Port Authority Technology
TSD Policy for Port Authority Computer Hardware, Software, and Networking Equipment
Port Authority Guide to System Administration

Note: In case of a conflict benween the Siandards and Guidelines for Port Authority
Technology and this Section, then the Standards and Guidelines for Port Authority
Technology shall govern,

II. Project Delivery Guidelines

The RWIS equipment will be furnished, installed and commissioned by the Conftactor in more

than ane construction season (defined below) at the Port Authority's five (5} Airports.

A. Software Instaliation
The application software will be insialled on dedicated Port Authority servers that reside in
Authority-managed data centers and accessed through normal Port Aushority deskiop
computers of workstations that are installed in facility control centers and staff offices.

B. implementation Schedule
The Contractor shall complete ail work defined herein, except for warranty and preventative

maintenance, at all five (5) Airports No Later Than (NLT) October 1, 2011. This inciudes
installing new RWIS equipment, integrating new RWIS equipment with any Contmaetor-
proposed, existing RWIS equipment that meets performance specifivations described herein,
and inteprating the composite RW1S equipment with the Port Authority enterprise applications
software. The Contractor shall propose an Implementation Schedule, including intepration
with the enterprise RWIS applications software, which meets this deadline. Within the time
period between Contract award and the implemeontation deadline, the order of prionity is:

Jobn F. Kennedy International Airport

» LaGuardia Airport

s Newark Liberty Interational Airport

*

»

Fewart Intemational Airport
Teterboro Airport

The construction season that affords both the Airpert(s) and the Contractor the most feasible
installation schedule falls within April 15" and November 1* of every calendar year. These
dates are subject to already-cstablished construction schedules, associated minway and taxiway
closures, and inclement weather that may preclude any original timelines. The Airports ¢ach
have theit own complement of construction projects and schedules, but shall incorporate the
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4, Deseribe the decoments to be provided to the Port Aunthority’s Contract Manager to
validate the test results (reports, database listings, statistical analyses, message displays,
gle.).

5. A request 1o conduct the test shall be submitted to the Port Authority’s Contract
Manaper for approval, not less than 30 calendar days prior to the proposed start of the
test. ‘T'he request shall include the estimated length of time requited to complete the
testing and shall include an agenda that identifies when each of the tests are scheduled to
be conducted. The Contractor shall also submit draft copies of all user manuals to
enable test participants to become familiar with the Systemn’s operation.

6. Certification that the System passed pre-scceptance tests using the approved test
procedure and a copy of the pre-acceptance test report indicating the results shall be
submitted to the Authority’s Contract Manager for approval, not less than ten (10)
calendar days prior to the scheduled start of the Factory Inspection and Test.

7. A test report shall be submitted 10 the Port Apthority’s Contract Manager afier the
completion of the test. The report shafl include two (2} copies of the signed test
documett, including all annotativns and notes from the actual tests and all failed test
reports.  The test report shall also state the test results and indicate the nature of any
failure(s}, the reasons for the failure(s), what comective actions were taken and on which
units the corrections were made, and a list of any outstanding items.

X1, Submittal and Documentation Regnirements

Unless specifically stated otherwise, the Contractor shall submit to the Authority’s Contract
Manager project management, design, testing, operational documentation and plan
submittals, and System Asg-Buoilt drawings as follows:

A. Geoeral Submittal Reguirements
1. Submittal Review
Allow the Authority’s Contract Manager a minimum of ten (10} workdays to review each
Contractor submitta] and re-submittal. The Contractor is responsible for maintaining the
approved schedule even if multiple review cycles are required for each submittal.

2, Submittal Format
The Coatractor shail submit all narrative text or tabular list-based submittals as follows:

(a) Bind all 8.5" x 11" documentation, except standard spiral bound materials, in logical
groupings in 3-ring looge-leaf binders, Each bound grouping of decumientation shalt
be permanently and appropriately labeled. No documentation shall be smaller than
85" x 11”.  Document pages shall be numbered sequentially.  Revised
documentation shall be identified with a version number and revision date on the
cover and each page.

{b) Six sets of hardeopy documents

{c) One set in a machine readable format which shall be viewable and easily modifiable
with the Microsoft Offtce 2007 suite of tools,

3. Project Plan and Schedule

Within wen (100 days after receipt by the Contractor of Contract Award, the Contragtor shall
submit a Project Plan and Schedule to the Port Anthority’s Contract Manager. Elements of
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the Plan shall include, but are not limited to. installation plan drawings and product
installatton Jiterature for all primary components of the System; a schedule and plan for the
installation of all devices, communications conduit and cable, and computer hardware,
development of custom software features and the loading of ali software {with emphasis on
what precantions shall be saken te minimize disruption of current cperations); plans for the
loading of the initial database; training; and, responsibilities for application administration
during installation.

The Project Schedule shall include Gantt charts and PERT charts with the critical path
identified {using CPM) showing when tasks cceur, when resources are required, and what
task dependencies exist. The Project Schedule shall be of sufficient detall and clarity so that
all work can be reviewed and the Contract Manager can monitor progress, The charts shall
indicate a logical sequence of work and identify all dependencies, personnel resousces,
material, eguipment, and work areas required for completion of the work, The degree of
desail shall be sufficient to identify at 2 minimum:

{a) All activities, tasks and stages of construction, milestones and deliverables as
spacified both within the Confractor’s system dewelopment and installation
methodology and those specifically identified hereln,

() All the activities and tasks associated with the development, installation, integration,
configuration and preparation of the System and all subsystem components,
submittals, testing and training,

(¢) Project activities with associated tasks and sub-tasks,

(d) Interfaces and dependencies with preceding, concurrent, and succeeding work effort,

(e) Resources needed and assignments down to the task level for staff, material, and
equipment,

It shal! be noted that the developmem, Installation, integration and testing of all Technology
Components shall be coordinated with the Port Authority Technology Services Department,

The Project Schedule shall be submitted both electronically and hard copy.

4, Progress Scheduls - Pyeparation, Updating & Repotting

The Contractor shall prepare and submit updated progress schedules to the Contract
Manager every other week, with & complete outline of all tasks and activities required
for the execution of this project.

The Contractor shall also schedule and conduct regular status meetings on strategic,
tactical and operational issues via telephone conference calls or at an Aathority-selected
site no less frequently than on a weekiy basis with the Authority, and other service
providers as necessary for resolution of agenda items, At the sole discretion of the
Authority, the frequency of meetings may be adjusted. The purpose of these meetings
shall be, (but not limited) to;

s tracking the status of the work activities;

» reporiing on the operational statuz of the  services, infrastructure and
communications links and availability of connectivity between the Authority and the
Contractor, 85 well as connectivity between end-users and the managed environment
via the [nternet and Mobile devices

= reviewing and reporting on any operational issues inclnding service tickets;
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reviewing the Contractor’s performance to the contracted service level metrics;
reviewing Contractor’'s invoices for services provided;
reporting or communicating on all availability of services and the environment
directly impacting the Authority’s services, and

¢ resoclving disputes,

The Contractor shall produce and deliver to the Authority, at least 48 hours prior to each
statug meeting, an agenda that inclodes a status report listing strategic, tactical, and
operational items and issues and the status of each. The report shali at a miimum
provide a complete statement of the system’s status through performance measure
reporting, and indicare progress made on operational, project or task issues or activities
during the reporting period. Also included should be progress made on work to correct
deficiencies, the staws of activities to be undertaken in the next reporting period,
activities/tasks behind schedule and jdentification of problemsiconcems relaied to the
services, stafistics on problems encountered/resolved in the reporting period and year-to-
date, as well as statigtics on the Serwce Leveis (SLA) standards ami ad hoc reports as
required by the Authority,

. System Diagrams

Within fifieen (15) days after Contract Award, the Caootractor shall submit to the
Authority’s Contract Manager for review and approval the following detailed system
design documentation:

a. System Block Disgram (lMustrating the intetrelationship between all system
components.

b. Diagram of system power amd communications interconnection wiring (If
applicable).

¢. Connhectivity Diagrams to illustrate the connections among all system components
including, but not limited to, the primary and backup application and database servers,
Workstations, communications network and any proposed external connections

d, Schematic diagrams to show the proposed Jocations of the equipment that is to be
furnished and instalied,

Systern Documentation

Within twenty (20) days after receipt by the Contracior of the acceptance of its Proposal,
the Contractor shall submit to the Authority’s Contract Manager for review and approval
a detailed description of the products to be furnished for installation as part of this
Contract. System dogumentation shall include comprehensive and detailed technical
descriptions of the System hardware, softwarg, and communications architecture that
inctude, at a minimom, the following jaformation:

a, Executive Summary:

This document is a summary of documnentation material provided in this deliverable, an
overview of the System describing all major components, and special features of the
System which address performance, expansion, system security, ease of use, and
mraintainability,
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b, Design Overview:

A description of the everall design. This shall include the advantages and disadvantages
of the design, (e.g., modularity, flexibility, expandability), and an explanation of why
the design is the best implementation to meet the Authority’s requirements.

¢. Funstional Desctiption:

This document is 8 detailed deseription of the overall systern that provides a functional
description of the major components and describes their operation.

d. Systern Architectore:

This document is a system-level graphic represemation of Jogical compongnts and their
interconnactions. This shall include identification of the interfaces between each
application and each computer and the interfaces to all other external and future
Systents,

e. Fallure Handling and Recovery:

This document is a failure/switchover/recovery mattix showing the types of failures, the
process of reporting these failures and indicate whether the reporting mechanism is
gutomatic or semiautomatic. This shall include descriptions of systern diagnostics to
detect and isolate failures and a detailed explanation of the fault tolerant solution.

f  Warratives:

The narratives shall describe all user functions to enable the Systen to operate as
specified. The narratives also shall pay speclal emphasis to the requirements for
opetation #nd system administration, with an explanation including graphic descriptions
that illustrate the proposed user interface, and shall describe the following:

(1) Operating featurgs

{2) Report tormats

{3) Screen Layouts illustrating all user imtetface screens, graphical maps, pop-up
windows, pull-down menus, gte,




{(4) Matrix that defines the access restrictions to all applications, by nser and

Workstation location.

(5) Security Features:
A description of all system security features designed into the System to control
and monitor sccess to the System and its components {¢.g,, hardware, software
and data).

{6) Data Loading Analysis:
A description that identifies the type, the amount, and the frequency of data
transmission which originated from physical devices and logical processes, and
1races the dasa flow through all communications paths from the origin of the data
to its destination, including all intermediate processes or equipment. The analysis
includes an estimate of the bandwidth required to support the aggregated data
that is likely to traverse each of the communications paths in the system.

(7) Requirements Matrix:
A chart that identifies the design requirements and approved design changes, and
mdicates the logical processes atd physlesl system/subsyster components where
the System’s requirements will be implemented. As the design evolves, submit
updated requirements matrix. Said chart, based on the approved requirements list,
shall identify the Jocation in the design subrmuttals where all the design
requirements and approved design changes will be implemented by the proposed
legical processes and physical system/subsystem components,

(3) Any other material, documeniation or drawings, which the Contractor deems,
appropriste.

7. BEquipment invento
All equipment information (make, mode], fumction, serial number, etc) shall be
inventoried and maintained onling for viewing or printing. .

8. Change Management .
These procedures shall identify what needs to be provided by the Contractor and what

needs to be performed before atteripting to effect 2 change to any part of the system,
whether hardware, software, database or network.

9. Communications Protocol Manpal

The communications protocol shall be documented sufficiently to allow a third party
systems Integrator to write a software driver to communicate with and fully aceess all
features of the field devices. The communications protacel manwal shall include, but
not be limited fo the following:

+ List of all supported objects and what functions they invoke,

» A traceability matrix that identifies the objects used to support the gpecific

functional requirements of the contract.

All information contained in the communications protocol manual shall be
non-proprictary and may subsequently be specified and published in future Authority
contracts,

B. Database Docamentation

Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority’s
Contract Manager for review and approval a detailed description of the database. Database
documentzation shall include: '
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}. Database Schema

A description of the overall organization of the files and tables to be vsed in the System. This
description shall include an identification of all data files, tables, and fields, and the
velationships between fields and tables and demonstrate compliance with the data
requirements specified herein, This deseription shall also include, but not be limited fo full
details regarding any third party database products inctuding version, release, functional
vhatactetistics, operational requirements and any other relgvant characteristics of the product.

2. Date Dictionary

A listing of al} System data elements, including the size, definition, validation rules and other
information pertaining to the data clements, If a commercially available data dictionary is to
be used, 3130 submit complete and current information about the product.

3. Datp Storape Analysi
The techniques employed to ensure that the System can meet the storage requirements for on-

line and historical data and expansion capabilities. The analysis shali inelude identification of
all files (e.g., system, message, report files), databases, and their retention cycles and mdicate
the accessibility to the data, i.e. whether the information will be available for on-iine retrieval
or archived in off-line storage.

4. Data Flow Diagram

A graphical depiction of the logical processes that comprise the System and an jllustration
that depicts the date flow us the data moves between these processes. This description shall
jdertify all of the System’s functional processes and show the flow from the data’s inception
1o its long-term storage. The documentstion shall include data flow diagrams and other
necessary documerttation to understand how the data is handled and stored.

§. Entity-Retationship Disgram

A graphical iflustration of the interactions between the varicus entities for which data Is
collected in the System that depicts the relationships between the entities and their associated
data. This description shall identify all sigrificant System entities (person, object, place,
events, etc.) and show the nature of all significant interactions from the data’s inception to
storage.

. System Hardware Documentation

Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority’s
Contract Manager for review and approval a detailed description of the system hardware.
Hurdware documentstion shall inelude:

1. Hardware Specifications

A ful) bill-of -materials and complete specifications (e.g., make, model, environmental and
power requiremeits, ratings, expansion slots, communications ports, etc.) for each clement
of the System.
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2. Component Drawings

Drawings that clearly and completely indicate the function of each System hardware
component. The drawings shall indicate termination points of devices, and
intercomections required for System operation, interconnection between modules and
devices, spacing of components, and location, mounting and positioning details. These
Component Drawings are not intended to substitute the required Detail Contract Drawings
clsewhere it this section, The Contract Drawings shall be signed and sealed drawings by a
licensed engineer in the stafe of the Airport location.

3. Computer Hardware Requirgments

The applications software will operate on 2 computer platform that will be furnished and
installed by the Authority, to meet the requirements identified by the Contractor. Provide
detailed requirements of the computer hardware that is required by the applications
software to satisfy the functional and performance requirements of the Contract. The
requirements shall state all computer hardware considerationy, and include, at a minimum
the computer architecture, processor speed, memory, secondary storage and peripheral
considerations.

Subsequent to submission of Contractor’s computer hardware requirements, the
Contractor shall meet with TSD to review the Contractor’s requirements, formulate system
architecture, and finalize the computer architecture that will be used to run the application
software.

4, Communications Network nirements

The System will be connected to the Port Avthority’s Wide Area Network, which may be
expanded by the Authority to ineet the requirements identified by the Contractor. The
Conttactor shall provide detailed requirements of what will be needed from PAWANET in
order to satisfy the functional and pesformance requirements of the Contract, Provide
documentation on the interface to field devices, including a dewniled description of the
commugications protocol with the device(s).

5. Commercial Off-the-Shelf Products
The Contractor shall fumish a complete list of Commercial Off-the-Shell (COTS)
products furnished as part of the Contract. Include the name, manufacturer, part number
and material specifioations as applicable,

6. Equipment Submittals

{2} For all computer equipment, the Contractor shall submit system level block diagrams
that demonstrate the feasibility of the system as well as the interconnection of all
equipment. The Contractor shall include in the block diagrams, the electrical and
mechanical details and the interconnection details showing equipment part nurnbers, cable
Type, connectors, ete, The Contractor shal] use separate sheets for subsystem and compiete
system oonfigurations, The Contractor shall include biock diagrams for every major
functional ares.

() The Contractor shall provide descriptive material, (manuals, cut- sheets, drawings,
brochures, ete.) for each type of equipment and apparstus proposed to demonstrate that the
intended equipment or infegration of intended equipment wifl meet the functional
objectives of the System. Where applicable, depict rack enclosure equipment layoats,
including dimensions of rack and components, The Contractor shall include in these
documents sufficient technical data for complete evaluation of the proposed equipment
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and system by the Contract manager. The Coniractor shall describe the quality, function
and capability of each deliverable item.

7. Egquipment Documentation
(2) The Contractor shall provide complete operating, maintenance and instailation manyals
for each type of equipment iterm specified herein. The manuats shall include sufficient
information for the Authority to fully operate and maintain the equipment including
schematic wiring and interconnection diagrams; complete instructions for proper
installation including equipment outlines, mounting, 2 complete parts list and a list of
recommended spares.

{b} The manuals shall include text that describes il functional capabilities of the
equipment; explaln all adjustments; how they are performed and their effect on equipment
operation, The manuals shall include flow charts thet describe roubleshooting procedures
in a logical manner. The manuals shall describe required test equipment and inCorporate
descriptions of {18 use in manual sections dealing with maintenance end repair of the
equipinent items.

() The manualy shell include information necesssry for the proper installation, start-up,
initialization and operation of the equipment item.

(d) The manuals shall include environmental and operational specifications such as
operating temperature rahge, power requirements, equipment weight, special handling
considerations and equipment power dissipation rates and cooling requirements,

D. Manuals
Within thirty (36) calendar days the Contractor’s Facility Acceptance Test, prepare and
submit, for approval, six {6) sets of complete, separate manvals for Airport Operations® Staff
and contract administrators that will use the System for Authority review and approval. A
site-specific manual shall also be pravided to document the spreeific site-related configuration
and operations / maintenance.

All manualy shall be specifically written for this instaliation. Pages from the original
equipment manufacturer’s standard operations and maintenance manuals can be referenced in
the manuals written for this Contract, provided all of the referenced items are included in the
manuals,

1. Operations Manuals
A set of Operations Manuals shall be provided that cleatly describes all User operations.
The manuals shall explain all the features and functions of the System for day-to-dey
opetations and how to vse the system to manage more complex situations. A section for
problems and/or exception conditions shall be included to enable the User to resolve
common operating problems quickly.

The Operations Manual(s) shall ¢ontain detajled description of system operations and
procedures on how to perform ali user functions, including but not limited to the
following: Monitor equipment operation, Control all equipment (if applicable),
[nvocation and explanation of the System reports, Filter and sort the event log,
fmplement any special system featres, and Error and alarm handling procedures,
including recovery from all equipment failures,
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The Operations Manual shall be written for beginner computer users who are pot
familiar with detailed computer operations and terms. It shall contain step-by-step
procedures with examples containing pictures of the computer screens, explanation of
the user interfaces and graphics to illusteate the overall concepts. The manual shall be
for instructional, study and refresher use.

. Application Administration Mapual

The Application Administration Manual shall include, but not be limited to all sections
coveting administration of the application, configuration functions, including but not
limited 10 the following items:

(a) Detaiied instructions and procedures for the installation and configuration of the
softwayre.

(b) Detailed description and procedures for configuration of user access privileges and
access [evels to use of aii application functions;

(¢) Detailed description and procedures for the configuration and management of the
application and its databases;

{d) Detailed description and procedures for Installing, backing-up and restoring the
application software and include system generation procedures if sofiware development
tools are Turnished as part of the Contract;

(e) Detailed description and procedures for event logs malntenance sctivities including
downjoading, sotting, printing and clearing,

(f) Detailed description and procedures conducting system health check 1o ensure the
operational health and vitality of the system,

{g) A detailed pracedure that describes ail of the steps to manvally switch over operation
from the primary application Server to the backup application server and to switch back
to the former primary application server once the aperation of the former primary
application server is restored (if supported by the system architecture desigr).

. Systern Administrator’s M

A System Administrator’s Manual shall be provided which contains graphical
depictions, written detailed descriptions and procedures of all functions required for the
proper monitoring, maintenance and administration of the System, including but not
limited to, the following topics in separate sections:

*  sieps to manually switch over operation from the primary application Server
{astive-active) to the backup application server (active-passive) and to switch back
to the formet primary application server once the operation of the former primary
application server is restored (if supported by the gystem architectute design)

e archiving data and restoring archived data 1o the database
backing-up and restoring the database

changing the database to add or delete tables and or flelds; instaliation and
configuration of the software

hacking-up and restoring the application software
generating the system software from the source code
* perfonnance analysis
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# scheduled maintenance
 audit and coritrol

& report production

# contingency plan

* configuration control

® system diagnostics

¢ database integrity checks

A separate, removable section of the System Administration Manual shall contain
information on the proper administration and control of the security features built into
the System. Some of the information to be contained in this section includes:
maintenance of user identifiers, password control, ang security policy review. This
System Administrator’s manvai shall also in¢lade computer-generated listings of ail
system programs as an addendum under separate cover,

4. Site Specific Menual
A Site Specific Manual shall be provided which shows each of the following site

specific configuration parameters and threshold levels; default parameters, uctions, and
descriptors; and device and component addresses and locations of equipmem at each of
the facilities,

5. Maintenance Manuals
The Maintenance Manuals shall be provided for all equipment furmished as part of the

Contract and include, but not be limited to all sections covering the operation of the
hardware, diagnostics, maintenance, troubleshooting and repair including but not limited
to the following items: An Introduction that includes a theory of operations and bill of
materialy; List of components for each subsystem processor, identifying the
manufacturer, model number and all configuration information of each comiponent in the
system; General description of normal maintenance pracedutes; Detailed description of
operating and tronbleshooting procedures for each subsystem including step-by-siep
troubleshooting procedures to isolate and repair equipment and component faulls and
failures; System block diagram and a color coded diagram illustrating the
interconnection wiring; Complete nomenclature and commercial number of replacement
parts, including current prices, listing of spare parts initially provided, and a second
source of supply where applicable, cross-referenced as to component designation; Each
manufacturer’s product data sheet annotated to clearly identify product or part, Each
manvfapturer’s printed operating and maintenance instructions; List of recommended
cleaning agents, maintenance procedures and schedules; List of recommended test
equipment, if available, including manufaciurer's name, address, and model number,

6. Opgrational Run Bogk .
This document contains a set of defined protedures developed by the Coniractor for

maintaining the day-to-day operations of the application software, as well as addressing
aut-of-the ordinary operations. The run book shall inciude alf the information the User
would need to perform daily operations and information on dealing with any problems
that arise during usage from the operational system. Some provedures defined in the
run book would inchide procedures for starting and stopping the applications software
and system, instructions for handling Contractor-furnished devices, and procedures for
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specinl operations, such as backing up the data, archiving the deta, deleting and
restoring old archived data, etc.

XIL Training Plan

A. Submit to the Auvtherity's Conteact Manager for approval, not tess than thirty (300 days
prior to the intended start date for training, six(6) copies of the Traming Plan which
inctudes, but is not limited fo the following for each training ¢lass:

(1} Detailed description of the course curriculum;

(2) Draft copies of the course material including but not limited to manuals, study
guides, workbooks, technicz) reference material, etc.;

(3) Comprehensive schedule for the delivery of all training classes. The scheduie shall

" fnclude the dates, times and exact locations for the training courses, The training
courses shall be held at one or more Authority facilities, in those locations desipnated by
the Authority’s Contract Manager. The dates and times shall be coordinated with and
approved by the Authority’s Contract Manager; and

(4) Post-training and/or on-tae-job technical reference guides.

B. Afier completion of all Tralning Courses, subwit the following:

(1) One unbound, reptoducible master set of all manuals and a copy of each manual in a
digital format that may be edited using Microsoft Word 2007. These master sets shall
include a written non-disclosure and copyright waiver allowing the Authority to make
unlimited copies, for its own use, of any copyrighted material within, royalty free, for a
period of 99 years.

(2} Six (6) bound sets of operations, maintenance manuals and site specific manuals for
each facility.

(3) Six {6) bound sets of Applications Administration, System Administration and
Operational Run Books.

{4) Fout (4) bound sets that include all Facilities’ Site-Specific manuals.

X1, Final Versions Of The Documentation And Applications Software

A. Prior to certification by the Authority that the Contractor has completed all work as
specified in the Detgiled Project Plan (except for maintenance), the Contractor shall submit
all design documentation, manuals, and/or drawings, which have been revised to reflect the
as-built conditions. Systemn Documentation shatl be provided in both a bound eopy and an
elestranic version in a maching-rexdable form, which is viewable with the Microsoft Office
2007 suite of tools and Aute-Cad (if used). System documentation submittal(s) shall
include but not be fimited to versions of the System Drawings and System Documentation
that have been updated to reflect the as-buth conditions.
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B. Final version of the applications software and software installation documentation shall
be delivered to the Contract Manager. The applications software will be used in the event
that the software needs to be reinstalled it the applications server(s) or workstation(s), in
accordance with the terms of the software license.

Maintenance Of The System

Minimum Requirements for Maintenance Provider:
shiall have and be able to demonstrate the following experience and capabilitics:

shall have a minimum of three (3) yeats experience in the maintenance of Runway
Weather Information Systems hardware, including weather sensors, cabling and software
for a systewm that is of similar size and complexity as the one described in this Contract;

shall have maintenance experience, as evidenced by a minimum of one (1) existing
contract of similar size and scope es the ene described in this Contraet, to provide mainte-
nance and administration of the mpplications software for systems, either directly or
through the use of subcontractors;

as evidenced on at least ona (1) existing contract, shali demonstrate the capability of
providing 24 hour, seven days a week, emergency on-site service on the RWIS and all
system components and restoring equipment gperation within the time specified herein
and demonstrate that that services have been provided within the confract service Jevel
agreements.

B. Maintenance Components:

» Maintain operational availability of software, all fumished hardware and cabling and
any existing hardware, equipment, sensors and cabling the Contractor ¢lects to retain as
part of the System

¢ Scheduled Preventive and Remedial Maintenance

* Error Correction

v Maintain a local maintenance office within 100 miles of alf of the airports listed iz this
contraet

« Software Updates

+ Ensurs Applications and third-party software works with released patches

« Weather forecasting Services

» Training Classes

» Updating Manuals and Documentation to document any changes to the system or
system operation

s On-Call Help Support

C. Maintenance Requirements:
Upon certification by the Authority that the System has satisfactorily completed the 30-Day

Operational Acceptance Test and that the Contractor has completed all work as specified in the
Dutailed Project Plan (except for warranty and maintenance}, the Contractor shall then provide
the maintenance required for the System to perform in accordance with, but not limited to, the
following specifications:

{. Meintenance, The following maintenance & support tasks must be performed:
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e Under the warranty period for the system, which extends twelve (12) months from the
successful completion of the 30-Day Operational Test.

» Under the maintenance provisions, which starts one (1) day afier the one (1) year
warranty period,

2. Muintenapee and support tasks include all expenses (parns, labor, t00ls, equipment, software,
travel, signage, shipplng costs, ete.), without additional cost to the Authority, required to
perform (but not limited to) the following:

» On-call remedial and scheduled preventive maintenznce in order 1o meet the availability
requirernents stated herein;

o Correct defects in the furnished applications software;

s Validate and correct {when necessary) the applications software furnished by the
Contractor to ensure that it performs in accordance with the specifications of the Contract
within ten (10) days after Microsoft and othet software providers release patches and
updates 10 the operating system, database and other third-prrty software that is furnished
or used in the Systern;

»  Maintain a corrent version of the applications software in the Integration and Test
Environthent,

s Provide updated copies of the software and installation instructions whenever the
furnished software is updated, patched or new versions of the applications software are
installed by the Contractaor;

e Provide weather forecasting seérvices for cach of the airports separately, in accordance
with the requirements stated herein;

o Provide refresher training classes as part of the on-going maintenance contracs, al least
once g year, when requested by the Port Authority.; and

¢ On-Call Help Support by telephone during twenty-four (24) hours per day, seven (7) days

per week is required.
Note: A small number of supervisory representatives from Facility will be identified,
and all support-related contact with the Contractor will be directed through this
representation. Support is independent of etrors or remedial muaintenance issues, but may
be User questions on the use of the application for items that are not clearly deseribed in
the Operations Manual.

3. Access to_Application Software, The Contractor will be permitted access to the application
software in the production system in order to perfotm its oblipations in accordance with the
requiremenis stated herein. If it becomes necessary to physically access the integration and
test or preduction systems, arrangements will be made through the Technology Services
Department for the Contractor to access the production system under the Authority’s
supervigion. The Contractor shall also be permitted limited access to the application software
in the production system through the Authority’s Remote Access Solution,

4. Operational Availability
The Opemtianai Availability of the applications software and furnished hardware zhall meet

the percentages stipulated below each calendar month for the term of this Contract:
Applications software on the Servers and Warkstations: 99.999%

Weather forecasting services: 02.559%
All other furished equipment: G9.70%
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As used in this numbsred Clause (and in this clause only} "Operational Availability” means
the time during any twenty-four (24) hour period the System and communications network is
Available to Users 10 manage terminal operaticns. "Avatlable' means that during any twenty-
four (24) hour period, the furnished and installed software applications and any Contractor
furnished equipment perform according to the manufacturer's specifications.

In the event that Operational Availability fails to meet the percentage stipulated herein, and is
not responded to or repaired within the Service Level Agreement time requirements, damage
amounts for unavailability for operation are as specified herein.

. Maimenance Work

The Contractor shall perform complete scheduled preventive maintenance and on-call
remedial maintenance 50 that the System meet the Operational Availability and may be
operated twenty-four (24) hours a day, seven (7) days a week. The maintenance program shall
be performed with all reasonable care to keep the System im & proper, safe, and efficient
operating condition capable of correct operation and reporting.  The Contractor shall furnish
all labor, travel, matetials, supplies, parts, equipment, wamning signs, other safety devices, and
all other things necessary or proper for, or incidental to, such maintenance.

The Contractor, at its option, shall repair or replace Sysiem components maintaintng all
original specified performance requirements, within the time(s) stipulated in Section XV.E
titled “Time to Repair” hereln, for any pan, component, equipment item, software or firmware
of the System which become unsuitable for continued use. Replacement parts or components
shall be identical to the original, or equal, as approved by the Contract Manager.

The maintenance performed by the Contractor shall include, but ot be limited to, scheduled
preventive maintenance, on-gall remedial maintenance, etror gorection, sofiware and
firmware diagnostics and corrections, validation that the applications software continves to
work (in accordance with the Contract requirements) with manufacturer-refeased patches to
third-pasty software and engineering updates of the System as described below. The
Contracior shall submit to the Authority’s Contract Manager for review a schedule of
preventive maintenance activities and a description of preventive maintenance procedures no
less than 30 days prior o the Warranty Start Date and each mnniversary therenf., The
Authority’s Contract Mangger will review the submission, and make comments, within ten
{10) working days.

In order 1o make replacements and repales as expeditiously as possible, the Contractor shall
stock, keep and maintain in the New York-New Jersey metropolitan area a sufficlent supply of
parts and materials, tools or other equipment as may be necessary to make such replacements
and cepairs,

In order to meet the service level agresments stipulated tn Section 2, Scope of Work A.(2), in
this contract, the Contractor shall maintain an adequate number of qualified staff to provide
the requited technical support.

Fot Work on Authority property, the placement of any waring or directional signs that would
affect motorists shall be submitted to the Manager for approval by the Manager prior to
placement.

The Contractot’s personnel shall report to the Facility Manager or histher designated
representative at the start and completion of each maintenance visit, and said service personnel
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shall keep the Facility Manager informed of the work performed by them by fumishing
himfer with & completed "Service Maintenance Form". Said form shall include, in addition to
any other pertinent data, such dsta as times of amival and departore, materials repaired or
replaced, the hours any part, component, equipment item, software or firmware was ot of
service, the specific components which were inspected, adjusted, repaired or replaced apd the
workers names, and shall notify the Authority's Contract Manager of additional repairs or
replacements which may have to be sehwduted for maintenance.

. Maintepance Description
All maintenance shall be performed in accordance with the equipment and component

manpufaclurers’ recommendations. The reguits from afl inspections, tests, diagnostics,
equipment repairs and corrective actions shall be reported to the Manager on Authority
“approved forms.

The maintenance performed by the Contractor shall include, but not be limited to scheduled
preventive tnaintenance, on-cell remedial maintenance, error cotrection, and software and
firmware diagnostics and corrections of the System as described herein,

a. Scheduled preventive meinienance shall consist of all aciions necessary to inspect, test,
dlagnose, repalr equipment failures, correct System malfunctions and restore System operation
to perform irt accordance with the mamufacturer’s stated specification, performance apd
tolerances. Scheduled preventive maimenance shall include, but not be limited to adjustment,
repairs, the replacament of field instailable parts that are approaching unserviceable status, all
actions necessary to prevent System failures and extend the System’s useful life, verify
adequate empiy disk space available for program usage (i.e., temporary files, logs, stc..),
verify log files are saved w removable media and log files are purged on a regular basis,
review Tteports on communications throughput and errors and perform communications
diagnostics on exch communications channel 10 identify equipment or cabling problems.

b. On-call remedial maintenance

On-call remedial maintenance shall consist of all vnscheduled actions necessary to obtain the
Operational Availability, diagnose and corvect al} System malfunctions and failures and restore
the equipment in accordance with the manufacturer’s stated specification, performance and
tolerances and the System to perform in accordance with the Contract requirements. The
Contractor shall provide a specified telephone number and FAX number and emnail address at
no additional cost to the Authority, which is to be staffed 24 hours a day, 7 days a week, to
enable the Authority to report errors and malfunctions to the System,

In response to on call maintenance only by the Authority, the Contractor shall contact the
Airport Manager within two (2) hours of initial notification in order to coordinate the repair
worlk, Then, the Contractor shall send his/her personne! who are fully familiar with the System
and its maintonance requirements, fo the Awthority property where System components ate
Jocated in response to notification of a System malfunction or error, and said personnel shall
arrive at the premises afler receipt of the telephone call and report in to the Facility Manager
or his muthorized representatives, repair the malfunction and restore System operation within
the time(s) stipulated in Section XIV.E, “Time To Repair,” and report the status of the repair
to the appropriate official ypon leaving the facility.

Within twenty-four (24) hours of each site vislt for a reported on-call remedial maintenasce
problem, the Contractor shall provide written documentation of the reported problem and =l
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actions performed rolated to the maintenance call in a computer-readable format 16 the Facility
Manager.

7. Eguipment Malfunctions or Loss of Service

The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
describasd above, when the System does not perform in aceordunce with the Specifications
stipulated in the Contract due to an equipmemt problem or loss of service. The Contracror
shafl dispatch Trained Personnel and complete performance of such error correction o
dizpnose, debug, repair, replace and correct all malfunctions or restore lost services required
for the System to perform in accordance with the Specifications within the time(s) stipulated in
Seotion XTV E, “Time 10 Repair” herein,

8. Emor Correction

The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
described above, when the System does not perform in accordance with the Specifications
stipulated in the Contract due to error in the applications software (including firmware) or any
modifications thereto, Hardcopy documentation of the errgt condition will be mailed or faxed
to the Contractar. The Contractor shall cotrect any such error in the System as identified by
the Auatherity or through the Contractor’s investigation of the reported error(s).  Ermrors shall
inchide, but not be limited to, flaws in operations and errors due to flaws in the design and
coding of the System,

The Contractor shall dispatch histher personnel and complete performance of such emor
correction 10 diagnose, debug, repair, replace and correet all maifunctions required for the
System 10 perform in accordance with the Specifications within the time(s) stipulated in this
Maintenunce Section XIV.E, "Time to Repair” herein. The Contractor shall provide
documentation n machine-readable format, if eny, relating to the error comection. The
Contractor in an off-line test environment shall test the corrected sofiware.  The Contrastor
shall then prepare a test report and submit it to the Authority for review and approva) before
the correqted software is installed into the System. Buch corrections to the software shall be
provided at no additional cost to the Authority, '

The Conmactor shall repair aD sofiware malfunctions maintaining all original specified
nerformance requirements, within the time(s) stipulated in Section XIV.E, “Time To Repair,”
hetein,

D. Time to Respond
In response to @ call for mainfenance by the Authority, The Contractor shall contact the
Alrport Manager within two {2) hours of the initial notification by the Authority to the
Contractor’s designated telephone or Fax number, or emal) address for remedial maintenance,
in order to coordinate the repair work. The Airport Manager will make initisl notification to
the contact information provided (contact information as specified in Para. SIV.C.6b of this
“Maintenance Requirements” section).

E. Time to Repair

1. On-Call Remedial Maintenance
» The Contractor's personnel shall arrive, report arrival to the Airport Manager, repair and
return to full operation the RWIS and all failed RWIS components, services or operations
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in response to on-cali remedial maintenance within the time period stipulated below after
notification to the Contractor’s 24-hour telgphone number.

» The “Repair Time” described in the following table below includes the two (2) hour
respanse tine,

o The Contractor shall respond, repair and return to, full operation the System and all failed
System components and services in response to on-call remedial maintenance as follows:

Dates Task Repair Time
» Applications Software
Continuous doring Twelve {12) Months | ¢ Database fonctionality Eight {8) hours
« Weather Forecasting Services
« RPUs
Continuons during Twelve {12) Months | » Communications between RPU and 24 hours
applications software

¢ Field sensaors
¢ Communications between field sensor and

November | — April 15 RPU 72 hours

» Any otiter System components not
specifically stated above

+ Field sensors
# Communications between fleld sensor and

April 16 ~ October 31 RPU 12¢ hours

¢ Any other System components not
specifically stated above

2,

Validate and Correct Applications Software with Patches and Updates to Third Party Softwarg

The Contractor shall dispatch Trained Persomel and complete performance of such testing,
validation and correction to ensure that the software fumished by the Contractor System
performs in accordance with the Specifications stipvlated in the Contract with the released
patches and vpdates within ten (10) business days from the date that Microsoft and other
software providers used in the Sysiem release paiches and updates fo fix software defects or
security vulnerabilities to the operating system, database and other third-party softwars that is
furnished or used in the Systes,

. Error Comection

The Contractor shall dispatch Trained Persormnel and complete performance of such error
comection to diagnose, debug, test, repair, replace and correct all malfunctions required for the
System to perform in accordange with the Specifications stipulated in the Contract within ten
(10) business days from the date of telephone notification of System malfunction.

Failure to Repair
The Contractors obligations for the performance and completion of on-call remedial

maintensnce within the time or times provided above and for achieving the Operational
Avaitability stipulated in Sotion XIV.E.4 above are of the essence of the maintenance portion
of this Contract. The Contractor guarantees that it can and will obizin the Operational
Availability at or above the percentages hereinbefore stipulated and will complete the on-call
remedial maintenance within the time(s) hereinbefore stipulated. Inasmuch as the damage and
loss 1o the Authority for failure 1o repair within the time(s) hereinbefore stipulated will be
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incapabie or very difficult of accurate estimation, the damages o the A.uthority shall be
liquidated in accordance with Attachment B, Para 5 entitled, “Liquidated Damages.”

. Failure to Correct Emor

The Contractor's obligations for the performance and completion of error correction in onder 1o
ensure that the System performs In accordance with the Contract requirements within the time
provided for in the above are of the 2ssence of the maintenance portion this Contract. The
Contractor guarantees that it can and will obtain the Operational Availability et or above the
pereentages hereinbefore stipulatad and will complete the error correction(s) within the time(s)
hereinbefore stipulated. Inasmuch ag the damage and loss to the Authority for failure to
correct errors within the time(s) hercinbefore stipulated will be incapable or very difficult of
aceprate estimation, the damages to the Authority shall be liquidated in aceordance wath
Attachment B, Para 5 entitled, “Liquidated Damages.”

Failure fo Validate and Comect Applications Software with Third-Party Software Patches and
Updates

The Contractor's obligations for the performance and completion of testing, validation and
grror cormection in order to ensure that the applications software parforms in accordance with
the Contenet requirements with patches and vpdates to third-party software within the time
praovided for in the above are the essence of the maintenance portion this Contract. The
Contractor guarantees that it can and will cbtain the Operational Availability at or above the
percentages herein-before stipulated and will velidate and correct the applivations software to
work as deseribed hereinbefore with the updates and patches to third-party software within the
time{s) hereinbefore stiputated, inasmuch as the damage and loss to the Authority for failure
to validate and correct the applications software within the time(s) hereinbefore stipnlated will
be incapable or very difficult of accurate estimation, the damages to the Awuthority shall be
liquidated in accordance with Attachment B, Para 5 entitled, “Liquidated Damages.”

. Upgrades and¢ Enhancements

The Contractor shall notify the Authority’s Contract Manager whenever upgrades and/or
enhancements to operting system, the software provided under the Contract or third party
software become available, The Contractor shall also provide the Authority’s Contmet
Manzger with an analysis of the potential sffects of such vpgrades/fenhancements on the
System, This analysis shall include, at a minimum, the following:

« Compatibility of the application software with the new operating system or third-party
sofrware

 Potential increases or decreases in operaling System performance

» The availability of product support for the current (oider) version of the operating system
or third party software

v The testing required ensoring that the upprade will perforn as expected

v The cost of the software upgrade, including testing and any other tasks which may be
associated with the upgrade

The Authority’s Contract Manager will then determine whether or not to order the upgrade, 1f
the Authority’s Contract Manager selects the upgrade, the Contractor shall perform the
recommendad testing, prepare the test report, and perform the upgrade on the System. This
work shall be completed under the Cost Proposal Tables in Section TV, “Compensation for
Parts and Materials” of this Agreement,
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8. Location Conditions and Procedures
a, Maintenance shall be performed by qualified personnel, competently supetvised, who shall
be responsible to keep the equipment adjusted and repaired and in proper operating condition;
any employee of the Contracior, or its subcontractors, deemed by the Authority’s Airport
Manager not qualified w perform the work hereunder shall be immediately removed from the
location and replaced by the Confractor upon request by the Authority’s Airport Manager.

b. The Authority’s Aleport Manager will, whenever possible, provide such cooperation as
may be necessary io permit entry Into locked areas. The Conteactor shall give a minimum of
forty-eight (48} hours notice of its intention to perform work (other than On-call Remedial
Malrtenance) under this Contract to the Authority’s Airport Manager or his designated
representative in order that any necessary arrangements may be made by the Authority’s
Contract Manager. This notice shall include the Contractor's expected hours of arrival and
departure, areas to be serviced, and the number of workers that will be wotking.

¢, The Authority will not furnish any free facility use passes or public parking spaces for the
Contractor. In addition, parking at any location may not be available and the Authotity makes
tio guaraniee that parking at the location will be provided to the Contractor.

d. At the time the Contractor is garrying out its operations there may be other persons
working in the vicinity. The Contractor shall so conduct its operations 35 1o work in harmony
and not endanggr, interfere with or delay the operations of others, all fo the best interests of the
Authority and others, 4% may be directed by the Airport Manager.

e. The Coniractor shall provide qualified personnel, employses, and workers with
identification badges approved by the Airport Manager. Such badges shali be wom in a
conspicuous and clearly visible position by all employees of the Confractor whenever engaged
al the logation.

f. The Contractor shall observe and obey (and compe! ity subcontractors, officers and
employecs snd those doing business with it to observe and obey) the rules and regulations of
the Authority and such further rules and reguiations which may from time to time ducing the
effective term of this Contract be promulgated by the Authority or other auwthorities,
commissions, or jurisdictions for ressons of safety, heaith, preservation of property or
maintenance of a good and orderly appearance of the work areas and property of the location.

D Hours of Scheduled Maintenance

Scheduled preventive maintenance of System components located on Authority property may

be performed at any tims, If access to the runway environment {6 needed so that 2 ranway

closure iz required, then the Contractor will gdhere to the Tollowing protocol for ranway

clogures, -
Qutlined below ate the available hours, subject to approval of the Authority’s Airport Manager

and to the limitation that no piece of equipment or software component shail be removed from

service for preventive maintenance without prior approval of the Authority’s Contract

Manager,

Johm F. Kennedy International Airport Midnight to 6AM

Newark Liberty International Airport Midnight 1o 6AM

LaGuardia Airport Weekend Only and Midnight 10 6AM
Teterbore Airport With Prior Coordination Only
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Stewart Ajrport With Pripr Coordination Only

E. Training

The Contractor shall provide supplemental training when requested by the Porl Authority,
uging the training material already provided.

F. Muintenance Reporting

The Contractor shall provide & maintenance management system which tracks preventive and
corrective maintenance on all system components {software, hardwars and field devices), The
system shall provide periodic reports for preventive and corrective maintenance activity. The
system shall report on the preventive maintenance schedule of system components, preventive
maintenance activity that has been performed over prior period(s), a schedule of upcoming
activity, and any deviations frem the established preventive maintenance program. Reports on
comrective maintenance activity shall include a summary of each call including: reason for the
call, date and 1ime received, tme responded at the facility, total time to correct the preblem
and return the components o servige, comective measures taken, ete. The system shall also

identify and produce reports of trends such as failures of particular components, failures at
specific locations, ete.
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APPENDIX 1 - RWIS Software License and Agreement

1. This Softiware License and Agreement is incorporated in and forms a past of the Contract.
Exhibit A shall be completed by the Contractor within ten {10) calendar days after Contract
award and submitted 10 the Authority. It shall be updated by the Contractor and submitted to the
Authority within ten calendsr days afier successful completion of Final Acceptance Testing. The
Port Authority (hereinafier “the Authority’) hereby accepts and Contractor hereby provides o the
Authority, 2 non-<exclusive and non<ransferable perpetual license to the below identified software
products and documentation delivered pursuant to the Contract entitled “All Airports Runway
Weather [nformation System [nstallation, Maintenance and Weather Forecast” between the
Authority and Contractor for the supply, installation, implementation, maintenance and weather
forecast services of the Runway Weather Information Systemn (“RWIS” or the “System”). The
License Terms and Conditions contained herein are part of 1his Software License. This License
pertains to the material identified by the Contractor in Exhibit A bound herein.

2. Definitions,

The following definitions apply 10 terms used within this Software License and Agreement:

a. “Contract” shall mean the Contract entitled “All Airports Runway Weather Information
System Installation, Maintenance and Weather Forecast” between Contractor and the
Authority, by which Contractor agrees to design, fumish, install, test, maintain and provide
weather forecasting services and the Authority agrees to purchase the System,

b. “Licensed Program(s)” shall mean the identified computer programs furnished to the
Authority by Contractor putsuant to the terms and conditions of this Contract. (Provide list in
Exhibit A bound herein),

¢. “Licensed Materiai(s)" shall mean the supportive documentation and materials required to be
furnished under this Contract with respect to the Licensed Programs. (Pravide list in Exhibit A
bound herein).

d. “License Agreement” shall mean this License Agreement between Contractor and the
Authority granting the Authority the right to use the Licensed Programs and Licensed
Materialg as listed in Exhibit A bound herein.

e. “Purchased Hardware Products™ shall mean all hardwarg delivered prrsuant to the Contract or
other future Authority contracts being intended for use in connestion with any Licensed
Programs, (Provide list itz Exhibit A bound herein).

f. “Designated Site™ shall mean the physical Jocation or locations at or in the vicinity of each
facility where one or more workstation(s), hardware or vinual products or the Servers (both
physical and virfoal), which contain, us¢ or are connected to the Liceased Programs or
Licensed Materials, and which for the purpase of this Agresment means the RWIS operation
at the Anthority facilities listed in the Contract documents, including all present and any future
sites at all buildings at the above listed facilities. Said term shall also include the Jocations of
the backup sites for the operation designated in accordance with the terms of this Confract,

g “Updates” shall mean any periodic releases of a Licensed Program encompassing any
improvements, updates and other changes that are lopical improvements of said Licemsed
Program. Updates shall include releases that are gengralty made available at no additional cost
o Contractor™s licensees who have 4 cument maintensnoe agreement with Contractor in effect.
Once dellvered to the Autbority, Updates shall become part of the Licensed Programs and
docomentation concerning Updates shall become part of the Licensed Materials,

h. “Use" shall mean the copying of any portion of the source or objeet code of a Licensed
Program into the Server(s)} (both physical and virtual devices), hardware and virtal products
or workstation{s) for processing of the instructions or statements contained in suech Licensed
Program. Us¢ as stated hereinafter shall also mean the use of any Licensed Materials.
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et

“Proprietary Software™ shall mean any software shell, firnware and programs that are
Contractor owned.  Custom programs, data files or routines, which operate within but are not
part of Proprietary Software, are defined separately uuder subparagraph 2.n, “Custom
Software.”

“Third Party Software” shall mean computer programs, including all operating systems,
compilers, database matagement systems, development tools, ulilities and other programs
owned by persons or entities other than Contractor and which form any part of programs
licensed hereunder or are required for proper proceasing, Contractor warrants that it has or
will have the full right and authority to license 10 the Anthority any Third Party software
which forms a patt of the Licensed Programs, and that the license terms between the Authority
and any said third party owrers permit or will penmit Contractor to grant to the Authority the
right of use given herein, Any right of Use granted to Contractor by any third parfy and
consistent with, but not in excess of, any rights granted herein shall insure to the benefit of the
Authority as a third party beneficiary. Contractor agrees to include this Tanguage in its third
party contracts and shall provide proof of same upon request.

. “Third Party Software Vendors” shaii mean owners, other than Contractor, of any of the

Licensed Programs or Licensed Materials, which have ownership, trade secret, copyright,
patent or other rights in auy of the Licensed Programs or Licensed Matertals,

“Source Code Programs™ shall mean the Licensed Programs as written hy programmers or
otherwise created so that they are intelligible to humans and which can alse be compiled,
assembled, interpreted or otherwise converted by swndard utilities directly into executable
form for processing on a computer system,

. “Confidential Materials” shall mean those parts of the Licensed Materials that are claimed by

the Contractor or any of {ts Third Party Software Vendors 1o constitute or contain trade secret,
confidential or other propristary data that is or might be of competitive advantage in the
marketplace,

. “Custom Software” shall mean any new programs written by the Contractor or any Third Party

Software vendors which operate within the software environment of the Proprictary Sofiware,
ot Third Party Software, including all sofiware, firmware or programs developed during the
term of this Agreement which results In direct enhancements to the Contractor owned products
based upon the Authority’s specification and utifizing the Authority’s design and/or
proprictary information such as sttributes, objects, algorithms ot programs, and configurations
that are specific to the Authority’s RWIS System.

. Applicability.

The Sofware License herein applies to all software and software documentation (including
firmware) which has been, is being or will be developed and fumished to the Authority
pursuant to the temms of this Contract for use in and on equipment fumnished and installed for
the benefit of the Authority's RWIS System, including any and all present and any future
Designated Sites.

., Temm.

The tenn of the within License shall commence wpon the effective date of the Contract and
shall be perpetual, unless terminated ay provided below:

a. Fallure to Perform.

If the Authority defavits In the performance of any of its materlel obligations wnder this
Software License Agreement and such default is not corrected within sixty (60) days after
written notification of such default from Contractor, the within license may be terminated by
Contractor upon ten (10} days additional written potice of termination to the Authority. To be
effective, the initial sixty (60) day notice mast;

1) Have nttached thereto a copy of this Software License Agreement,
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2} Specify the particular section or sections hereof which are believed to have been breached
and the specific nature of each claimed breact; and

3) Specify the comettive action that will be acceptable to affect a cure of the claimed
violation or violations. :

In the event the claimed default or defaults cannot be cured within sixty (60) days, then it shall
be sufficient if the Authority commences action within said sixty (60) day period which is
reasonably designed to effect a cure and thereafter diligently pursues said cure until it is
accomplished.

. Termination by The Authority, ‘
The Authority may terminate this Software License Agreement, at its option, with a thirty (3()
day advance written notice served to the Contractor.

. System Use.

. Custom Software,

All Custom Software including source code and associated supportive materials provided by
the Contractar and any third party snbcontractor for the Work under this Contract shall
become the property of the Authority. The Authotity shall have possession and unlimited use
of the source programg, which includes the right to copy, modify, compile and otherwise
utilfze the software,

. Proprietary and Third Party Software.

Contractor hereby grants the Authority a personal, noa-transferable, non-exclosive and royalty
free license to use the object code (machine readable) and executable form of all Licensed
Programs on the designated hardware and virtual products furnished either by the Contractor
or the Authority or other compatible hardware or virtual products as may be required to enable
utilization of the Licensed Programs for their intended purpose, Licensed Programs shall
inchide all Proprietary Software and Third Party Software that are required for the proper and
complete functioning of the RWIS System and all of its components as stipulated in the
Contract documents and in the detailed software and system designs submitted by the
Contractor and approved by the Authority, Use is limited to the Authority’s internal business
purposes oniy. Contractor further grants to the Authority a perpetual, non- exclusive,
irreveeable license for the Autharity to use all Licensed Matertals in connection with the use
and operation of the Licensed Programs. The foregoing lcenses shall exist in perpetuity,
subject to the rights of termination set forth elsewhere herein, All charges and fees for use of
the Licensed Programs and Licensed Materials are included in the price under the Contract,
and there shall be no further fses or royalties of any description for such use.

The Authority shall be licensed to install the Licensed Programs on all servers (both physical
and virtual devices), hardware and virtual products, and a minimum of ten (10) workstations
that are used for the proper and complete functioning of the RWIS and an unlimited number of
Austhority-authorized users. The Authority shall have the ahility to purchase licenses for
additional workstations In accordance with the terms and conditions of the Contract. The
License shall inchede the ability to concorrently access the Licensed Programs and Weather
Forecasting and Lightning Services from all workstations for which licenses have been
purchased.

1t is expressly vnderstood that normal software maintenance, including the right to receive
updates without additional charge, after approval of completion of the 30-Day Opetational
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Test under the Contract entitled “All Airports Runway Weather Information System
Installation, Maintenance and Woeather Forecast™, is not included; rather, software
maintenance and updates afier issuance of such approval of completion of the 30-Day
Operational Test shall be included it gecordance with the terms of Section XIV, entitled,
“Maintenance of the System,” of the same Contract.

Contractor’s responsibility

The Contractor shall provide te the Authority as part of this Contract all necessary software 1o
enable the RWIS System to operate as specified in the Contractor’s proposal and design
documents submitted by the Contractor and approved by the Authority. This includes all
operating systemn, utility, applications, and other software which are not developed by the
Contractor i, which are necessary for the full and proper functioning of the System. The
Contractor is also responstble for the performance and support of all software acquired and/or
licensed under this Agreement for the term of the Contract, and is solely responsible to the
Authority that such software complies with its published specificafions and meets all of the
specific requirements of this Contract,

For all software not developed by the Contractor {Third Party Software), the Contractor shall
provide to the Authority: fully paid-up, executed, proper and legal licenses for said enfiware
jgsued to the Authotity for the term of this Contract, for the warranty and maintenance period
for all Authority use on the RWIS System, full rights and access to all upgrades,
enhancements, revisions, and changes by the developer/owner for the term of the license
gpreements, full documentation for the software which inchrdes complete installation,
maintenance, operation, and trouble-shaoting documentation for the software. Contractor shall
supply documentation provided with Third Party Software.

Third Pasty Software,

Source Code Programs and Confidential Materials - Contractor shall ensure that the Authority
is provided with the latest release/revision of the software with all sppropriate and current
documentation and customer support agreements included in the paid-up liconse stipulated
above,

. Custom Software

Custom Software shall be fumished in a high level language, and the Contracter shall
demonstrate the ability of the software to compile and execute on the designated hardware and
virtual products furnished either by the Contractor or the Authority. Source code for Custom
Software shall be fully commented. The Authority shall retain all rights and ownership of the
Custom Software for all legitimate business purposes of the Authority,

Confidential Materiais

1} Confidential Retationship.
With respast to all Confidential Materials delivered to the Authority by Contractor, or any

Third Party Software Vendors, or obtained by the Authority, the Authority states that it intends
to and will accept the same in relationship and status of trust and confidentiality.

2) Security.

Proprietary Software and Confldential Materials, which may come into the possession of the
Authority, shall be maintaingd under strict confidentiality so as to insure that it is not disclosed
to any third parties. Nothing contained in this numbered clavse shall be construed to grant to
the Authority the right to make derivative works or obtain or use any of the Proprietary
Software ot Confidential Materials and such rights, if any, shall exist only where and fo the
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extent granted elsewhete hersin, However, nothing hergin shall preclude ¢the Authority from
disclosing any licensed software or licensed materials for the purpose of operating the RW1IS
System, to the Authority supplemental staff or consultants, provided they execute a non-
disclosure agreement,

3) Relocation.

If any workstation(s), hardware and virtwal products or the servers (both physical and virtaal)
should becomie inoperative due to a malfunction, any license granted hereunder for said
Dresignated Site shall be temporarily extended to anthorize the Authority to Use the, Licensed
Programs at any other site until the Designated Site is retumed to operation, If Designated Site
is relocated for any reason, any license granted hergunder for that Site shall be extended to
authorize the Authorlty to Use the Licensed Programs at sald relocated sfte without written
notification to Vendor. The Authority may not relocate a Designated Site to any location that
is not owned or controlled by the Authority without the express written notification to Vendor.
However, the Authority will make every reasonable effort to notify the Conrractor of said
change within thirty (30) calendar days,

4} Replacement Hardware.

If the Authority shonld replace any Server(s) {both physical and virtual devices), hardware and
virtual products or workstation(s), which are a part of the designated hardware and virtual
products fumished either by the Contractor or the Autharity with Servet(s) (both physical and
virtiial devices), hardware and virtual products or workstation(s), then this License may be
transferred to such units following which the. Use of the Licensgd programs on the old vnits
shall be discontinued, The Licensed Programs may be vsed on both Servers (both physical and
virtual devices), hardware and virtual products or workstation(s) for a reasonable time as
necessary during the process of changing from one Server(s) (both physical and virtual
devices), hardware and virtual products or workstation(s) to the other. The Authority shall
make every reasonable effort to notify Contractor in writing of any such transfer prior to
commencing operations on the hardware.

5) Copies,

The Authority shal! have the right to make such number of backup and archival copies of the
Licensed Programs, either complete or partial, for use by the Authority at the Designated Site
as its business needs shall reasongbly reguire for backup, archive or emergency restart
purposes, 1o replace & wam copy, to understand the contents of such machine-readable
materials, or t¢ store backup copies at the off-premises location which the Authority uses for
security storage purposes, The Authority shall not copy the Licensed Programs in whole or in
part, except as expressly provided in this numbered clause,

6) Proprietary Markings,

The Authority agrees not to remove or destroy any proprietary markings or proprietary
legends, including copyright notices, appearing on or contained within any Licensed
Programs, Licensed Materials and Confidential Materials.

7) Limited Warranties,
. Contractor warrants that the Licensed Programs as installed on the designated server(s)

{both physical and virtual), hardware and virtual products and workstations(s) furnished
gither by the Contractor or the Authority will perform in accordance with the Contract
documents, which form a part of the Confract entitled “All Airports Runway Weather
Information System Installation, Maintenance and Weather Foregast”, as well as with
Authority approved design documents,
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b. Malicious Software. The Contracior hereby warrants that the Licensed Programs
furnished wnder this Agreement are free of so-called viruses, Trojan Horses or other
devices which could be manually or automatically activated to damage or render
ingperable the fumished software and programs or databases used by the Authority.

&) Assipnmert.

Without the prior express written consent of Contractor, the Authority™s rights to any Licensed
Programs or Licensed Materials shall not be assigned, lcensed, or otherwise transferved,
voluntarily or otherwise, by the Authority, provided that such consent shall not be
unreasonably withheld. Any such assignee must agree in writing to be bound by all of the
terms and eonditions of this Agreement before any such assignment is effected.

%) Force Majeure.,

Neither party shall be ligble for any failure or delay in performance of its obligations under
this Agreement by resson of or as a result of fires, strikes, floods, water, wind, earthquakes,
tormado, hurricane, lightning, explosions, governmental regulations, court order or decress, or
other cauge beyomd the reasonable control of the affected party.

1) Governing Law.
This Agrecment shall be deemed to have been entered into, and shall be interpreted, in
accordance with the laws of the State of New York.

11) Headings,
The paragraph headings contained in this Agreement are for reference only and shall not affect
the interpretation or meaning of this Agreement.
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EXHIBIT A

License Mumber:

Licensed Programs:

Prograrm Name Function  Version

Pyrchased Hardware Products:

Quantity  Model  Deseription

Licensed Materials;

Quantity  Type Description
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ATTACHMENT C.1 Existing Conditions

Last updated: December 20K
B TABLE 1: Existing Conditions (per Facility
Facility Eguipment | Location on Airfield | Operable/ Highlights
R Inoperable
JFR-RPU 1 RRPU 1 (Ex. 4) Inoperable Communieation Iesues
JFK-51 Sensor | Y Operable New, replaced Summer 2000
JFK-S2 Bensor 2 Operable New, replaced Summer 2009
JFE-83 Sensor 3 _ Operable New, replaced Summer 2009
JFERPU 2 REU 2 R ) Dperable
JFK-54 Sensor 4 Inoperable Sensor ¢ould not be lacaied
JFK-S5 Sensor 5 ‘ Operable '
JFK-86 Sensor & . Operable
JFK-Sub h Operable
JFE-RPU 3 RPU 3 Operable
JEK-87 Sengor 7 , Omerable
IFK-38 Sensor § Opersble
JER-810 Senser 10 Inoperable Nop-warranty, milled and re-
: __paved over
JFR-RPU 4 RPLI 4 Opecahle
 IFK-812 Sensor [2 L Qperable
JEK-RPU 5 RPU 5 Operable
JFR-513 Sensor 13 Inoperable Non-watranty, nilled and re-
) paved over
JFK-814 Sensor 14 Optrable
JF-RPU 6 RPU 6 ) Onarable
JFK-815 Sensor 15 Qperable
JEK-516 Sensor 16 [noperable Non-wartanty, milled and r¢-
paved over
JFK-RPU 7 RPU 7 Operable
ITK-817 Sensor |7 . Operable
JEK-818 Sensor 18 o Operable
JPK-519 Sensor 19 B Operable
TFR-RPU & RFU 8 Operable
JEK-§20 Sensor 20 o Chperable
TFK-$21 Sensar 21 Operable
JFK-832 Sensor 22 Oyperable
LOARPU ) RPU ) - Operabie
LGA-81 Sensor 1 Operabie
LGA-52 Sengor 2 COperable
LGA-33 Sensor 3 Inaperable
LOAS4 Senzor 4 i Inppershle
LG A-Sub Ciperable
LGA-RPU 2 kpu2 Tt Operable
LGA-55 Sensor 3 Operable
LGA-RPU 3 RPU 3 ’ Operable
L<A-S6 Sensor 6 I Operable
LGA-RPU 4 RPU 4 ) Operabie
— !
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LGA-87 Sensor 7 Operable
LGA-S8 Sensor § Operable
EWR-RPL 1 RPU L o Operable
EWR-S] Sensor 1 (Ex. 4) Dperable
EWR~-52 Sensor 2 Operable
EWR-83 Sengor 3 Qperabic
EWR-84 Sensor 4 Operabie
EWR-RPU 2 RPUZ Operable
EWR-53 Sensor § Operable
EWR-86 Sensor 6 o Inoperable Needs calibration
i EWR-ST Sensor 7 ' Inoperable B .
[ EWR-S8 Sgnsar & 7 noperzble
EWR-RPU 3 RPU I Inoperable
EWR-59 Sensor 9 inoperable
EWR-815 Sensor 10 Inapereble
EWR-511 Senser 11 Inoperable
EWR-§12 Sensor 12 Inoperable
TEB-RPU | RPU | Operable
TEB-5} Sensor | Operable
TRB-82 Seossor 2 Operable
TEB-§3 Sensor 3 Inoperable Re-installation schedulad 1-6-
2010
TEB-34 Sensor 4 Opersble
TEBR-RPU 2 RPU 2
TER-85 Sensor § Operable
TEB-56 Sensar 6 Operable -
SWF-RPLJ | RPU 1 Operable
SWE-E] Sensor | Inoperable Pogsible cable damage
SWE-52 Sensor 2 Operable
SWE-$3 Sensor 3 Tnoperable Possible cable damage
SWF-84 Sengor 4 Operable '
SWF-35 Sensor § Operable
SWF-56 Sensor 6 Inoperable Possible cavle damage
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ATTACHMENT D - Statenient of Subcontractor Payments
INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT

Attached is the Statement of Subcontractor Payments form, which shall be submitied with every invoice to be
used in conjunction with the M/WBE Participation Plan.
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Statement of Subcontractor Payments

MAVBE Participation Repont
Contract/PO No.: Date of Invoice
Contract Title: Committed MAWWBE Goals: W W
Prime Contractor Name:;
Contract/PO-Amount; fwvard daie;
Completion date:
PA Project Manager: M/WBE Participation lo date M W
Tolak
Contract  [Total of
Descriptian of Work Amount Sub's Amount  |Amennt of
Performed or Materials Subcontractor’s M/WERE Awarded to {Previous (Paid Sub [This
[Subeontractor’s Name Supplied by Subeonirsetor Address & Phone No. Statos Sub Requesis [todate  [Reguest
In comociion with the above-captioned sonkract:
PHEREDY DECLARE AND AFFIRM that § ant s duly autharived representative of this company.
and that the [ollewing Minoeily 2ad Women Boziness Erierprises have beon comtracted with wisd have Reished,
er are furnishing and preparing smatcrisls for, and have donz or are dome labor o the ghave cartioned contract;
thal theve is duc wnd re bocome dut them, respectively, the mmounts set oppasite their nemes for materials or labor at stated,
andd gina} this is 2 full. teme, aerd complets starement of 1 such MBEsPWBEs and of the 2mounts paid, due, and o become $uc to Hemr
Siprature  Print Name Title Teleghone
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PROCLREMENT MAVBE PARTICIPATION PLAN

¥ TRESONT ABTHORITY OF NYE N

Qffice of Ensiness and Job Opportunity

PA3T49B8 /0309

PAGE:

or

NOTE: The Braposer/Hidder stiall submdt o the Mangger, Line/Frcllity Dept. Form PA 3748C - MFODIFLED PLAN far xny changes to (k2 original plan: Le; sabeoriracior, Sellar sniount or work performed. -

if more than | page is used, complele fotals on iasl page.

Contract

Purchase Order #; e Description: S

Proposer/Bidder

Nuthe: o o o

Mailing Address: R Contruct Amount:

Telephone Number: — . Contract Guals: MBE WBE

Name, Address, Phone Nuriber of PA Certified W/ WBE Indicale | Description of Work, Services to be provided. | Anncipated | Approximate 3 MAWBE

subeeniractor (including name of contact person}) MBE or WRE | Where applicable, specify, “supply™ or “instalt | date work wiif | amount of M/WHE % of Total
i — or both “supply" and “install.” start and Boish | Subcontract Contract Amount

TOTAL: - S
Signature of Contracior: FOR OBJIOUSECGNLY -
Conteact Gouds: {71 Approved L] Waived [ Rejected
Peint Name: Reviewed by i
o OBJO Business Developraent Represcatative

Title: . Date _ Print Name: » Date

Distribution: Qriginal — ORI, Copy 2 —Manager, Line/Facility Department; Copy 3 —Proposen/Bidder, Copy 4 - rocurement Depl — Award File




INS IRUL ] HIND

PROPOSER INSTRUCTIONS: In accordance with Section 6. MAWBE Subcontraciing Provisions, the proposer shall submit this form as the MAWEBE Participation
Pian aadfer good faith documentalion as part of Section 7. Proposal Submission Requirements.

BIGRER INSTRUCTIONS: In zccordance with Part V1 of the contract book, the bidder shall submit 2 MWBE Participation Plan and/or best efforts documentation
ta the Manager or designes identified In the contract book within 10 days of contract award,

MANAGER/CESIGNEE INSTRUCTIONS: After a review of the submitted BAAVEBE Participation plan, forward fa tha Office of Business and Job Qpportunily via fax
at {212} 435-7828 or PAD o 233PAS 4th Fioar for review and approval. Approvediwaivedireiecied plan will be returned within 5 business days of receipt of this
document. Managerfesignee wilt advise vendor of (he resuits of the WWBE Pardicipallon Plan review.



ATTACHMENT F — Certified Environmentally Preferable Products/Practices

Proposer Name: Date:

In line with the Port Authority’s efforts to promote products and practices which reduce owr Impact on the
environment and human health, Proposers are encouraged to provide information regarding their environmentally
preferable/sustainable business practices as they refate to this contract wherever possible, Proposers must éomplete
this form and submit it with their response, if appropriate. Proposers must submit appropriate documentation to
support the items for which the Proposer indicates a “Yes” and present this documentation in the proper sequence of
this Attachment.
1. Packaping
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates “Yes"')
____ Use of corrugated materials that exceed the EPA vecommended post-consumer recycled content
___ Use of other packeging materiais that contain recycled content and are recyclable in most local programs
__ Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering
packaging take-back services, ot shipping carton return

Reduces or eliminates materials which have been bleached with chlorine or chiorine derivatives
____ Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

If yes, a description of the practices being followed muost be incleded with the submission.

2. Business Practices / Operations { Manufacturing
Dioes the Proposer engage in practices that serve to reduce or minimize an impact 1 the environment, including, but not

necessarily limited to, the following items? (A checkmark indicates “Yes”)
. Recycles materials in the warehouse or other operations
. Use of alternative fuel vehicles or vehicles equipped with diegel emission control devices for delivery or
transporiation purposes
Use of energy ¢fficient office equipment or signage or the incorporation of green building design elements
" Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials
___ QOther sustainable initiative

If yes, a description of the practices being followed must be included with the submission,
3. Training and Education

Dioes the Proposer conduct/offer a program to frain or inform customers and employees of the environmental benefits of the
produets to be offered under this comtract, and/or does the Proposer conduct environmental training of its own stafT?

[ Yes [INo If yes, Proposer must attach a deseription of the training offered and the specific critena
taygeted by the training.

4, Certifications
Has the Proposer of any of its manufacturers and/or subcontractors obtained any of the following product / industry

certifications? (A checkmark indicates “Yes”) .

140 14000 or adopted some other equivalent environmental management system
____ Other industry environmental standards (where applicable), such as the CERES principles, LEED Certification, C2C
Protocol, Responsible Care Codes of Practice or other similar standards .
____. 'Third Party product certifications such as Green Seal, Scientific Certification Systerns, Smartwood, ¢te,

If yes, Proposers must attach copiex of the certificates obtained.

5. Qther Environmental Criteris
Proposers are encouraged to respond to criterie specifically indicated in this RFP as “Manuagement Approach™ (and attach

the appropriate documentation) 10 receive consideration in the evaluation.

I hereby certify, under penalty of the law that the above statements are true and correct.
Name Date
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Tnstallation and Location of Computing and Communications Equipment

TSD will instzll the computing and communications equipment in the managed datz centers
and Authority facilities as required by the epplication. The Contractor will work with TSD to
coordinate any conduit ard cabling instzllation from computing devices to the Port
Authorlty's Wide Area Network. This work will be done under the supervision of the Facility
Manager.

Instaliation and Testing of Application Sofiware

Once the Contractor has completed its application developrment and contractually required
Factory Inspection and Testing, It will 2dvise the Authority’s Project Manager that it is ready
for the apphication software to be integrated with the Port Authority Wide Area Network
{(PAWANET)} infrastructure and services, and tested. The Contractor shall alsp submit
written procedures for the application software installation and configuration. The Contractor
shall ensure that the application software, at the time of delivery, functions properly witls the
curreni versions of the Port Authority’s operating system, database software and patches.

Using written procedures prepared by the Contractor, the Port Authority wiil supervise the
installation and configuration of sofiware on the Authority servers in the Integration and Test
Environmenis.

When the application is s candidate for virtalization, the Authority will install the VMware
ESX-based Guest Virutal Mackine (VM) on a ‘shared’ computing platform for Coatractor
application.

Under this arrangement, the Port Authority may provide a copy of the Authority’s standard
VM Guest from our ESX Host environment, on media provided by the Comtractor, to the
Contractor for installation into its environment for factory configuration, development and
test of the contracted application. Once completed, the Contractor shall submit the VM
Guest, with the configured applications software instailed to the Authority, which will install
the VM Guest and applications software in the Authority’s Integration and Test ESX host
envirortment for orn-site testing.

Once the applications software is successfully instalted and configured in the Integration and
Test Environments, the Contractor shall test its software to ensure that it works properly and
is fully integrated with the Authority’s infrastructure,

After the Contractor has demonstrated 10 its satisfaction that its software is fully functions! in
the Integration and Test environment and the Authority confirms that all PAWANET services
are opersting propetly, the Contractor shall submit to the Project Manager a certification that
its software is ready for Field Acceptance Testing. The Contractor shall also submit npdated
procedures for the installation and configuration of the application software. These
procedures will be nsed to ensure ‘repeatable’ spplication installation/configuration within
the Authority’s environment and will be a success criteria during acceptance testing,

Upon approval from the Project Manager, the Contractor shall sonduct the field acceptance
test of the application software in agcordance with the testing requirements specified in the
contract docurnents.




10,

1L

Subsequent to the successful testing of the application sofiware in the Authority’s Integration
and Test Environments and approval by the Authority’s Project Manager, the Contractor shall
inststl and configure its application software in the Authority’s servers in the production
environment under Port Authority svpervision using the scftware installation and
configuration procedures submitted by the Contractor and approved by the Port Authority.
Once again, the Contractor shall demonsirate the proper functioning of the applications
software, in accordance with the testing requirements specified in the Contract Documents.
The media will be reterned 1o the Contractor.

Access to the Produetion System for Maintenance of the Application SofRware

The Contractor will be permitted aceess to the application software in the production system
in order to perform its obligations in gccordance with the requirements stated in the Contract
Documents and the maintenance provisions. [F it becomes necessary to physically access the
production system, amangements will be made through TSD for the Contractor 10 scoess the
production system under the Authority’s supervision. The Contractor shall also be permitted
limited access to the application saftware in the production system through the Authority’s
Ramote Arcess Solution,

System Administration

The Port Authority’s Systems Adminisirator wiil maintain the operating system and all Port
Authority furnished and installed security and monitoring software on the servers,
workstations and laptop computers, and perform all system administration functions.

Diatabase Administration

The Pon Authority’s Database Adminisirator will maintain the database and perform all
datahase administration functions,

Hardware Maintenance
The Port Asthority will monifor and maintain all Port Authority fumished and installed
servers, workstations, laptop compiters and networking equipment.

Database Standards

Oracle and Microsoft SQL are the preferred databases for Port Authority systems. All
furnished database software shall be a currently supported vetsion ay the time of Factory
Inspection and Test,

For all databeses, an auditing trail must be enabled for all accounts with administrator
privileges,

Virtwal Environment

The applications software shall be capable of operating in a virtual environment uader
VMware ESX server,

Systems and Datsbase Software and Software Licenses
The Port Authority will furnish the operating systera software, the database software and the
software licenses for both the operating system and database software,
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STANDARD CONTRACT TERMS AND CONDITIONS

PART1 GENERAL DEFINITIONS
To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows:

Agtherity or Port Authority - shall mean the Port Authority of New York and New Jersey.

ument or Agresment - shall mean the writings setting forth the scope, terins, conditions and
Specifications for the procurement of Goods and/or Services, as defmed hereunder and shall include, but not be
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Qrder
{PO), Cover Sheet, executed Signature Shees, AND PRICING SHEETS with Contract prices insetted,”
"STANDARD CONTRACT TERMS AND CONDITIONS,” and, if included, attachments, endorsements,
schedunles, exhibiss, or drawings, the Authority's acceptance and any written addenda issued over the name of the
Anthority’s Manager, Purchasing Services Division,

Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included.

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and
holidays.

Month ~ unless otherwise specified, shall mean a calendar month.

Director - shall mean the Tdrector of the Department which operates the facility of the Port Authority at which
the services hervander are to be performed, for the time being, or his/her succesgor in duties for the purpose of
this Contract, acting personally or through osne of histher authorized representatives for the purpose of this
Contract,

Manager - shall mean the Manager of the Facility for the time being or his successor in dutigs for the purpose of
this Contract, acting personally or through his duly authorized represeniative for the purpose of this Contract.

No person shall be deemed a representative of the Director or Manager except to the extent specifically
authorized in an express written notice to the Contractor signed by the Director or Maneger, as the case may be.
Further, no person shall be deemed 2 snceessor in duties of the Director unless the Contractor is s¢ notified in
writing signed by the Authority's Manager, Purchasing Services Division, No person shall be deemed &
suctessor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director.

Minority Business Eaterprise (MBE) - shall mean 2 business entity which is at least 51% owned and controlled
by one or more members of One or more minority groups, or, in the case of a publicly held corporation, at least
51% of the stock of which is owned by one or more minority groups, and whozs management and daily business
operations are controlled by one or more such individuals who are cltizens or permanent resident aliens.

"Minority Group” means any of the following racial or ethnic groups:
{a) Black persons having origing in any of the Black Aftican racial groups not of Hispanic origin;

{(h) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
enlture or origin, regerdiess of race;

{=) Asian and Pacific Islander persons having origing in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, ot the Pacific Islands;
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(dy Native American or Alaskan native petsons having origins in any of the original peoples of
North America and maintaining identifiable tribal affiliations through membership and
participation or community identification.

Site of the Work - or words of similar import shall mean the Facility and all buildiogs and properties assaciated
therewith as described in this Conirast,

Small Business Enterprise (SBE) - The ¢riteria for & Small Business Enterprise are:

o The prineipal place of business must be located in New York or New Jersey;
o The firm must have been in business for at least three years with activity;
p Avetage gross income limitations by industry as established by the Port Authority.

Subgoniractor - shall mean anyene who performs work {other thao or in addition to the fusnishing of materials,
plant or squipment) in connection with the services to be provided hereunder, directly or lndirectly for or on
behalf of the Contracior {(and whether or not in privity of contract with the Contractor), but shall not include any
person who fumished merely his own personal tabor or his own persons! services, "Subcontractor”, however,
shall exclude the Contractor or any subsidiary or pavent of the Coniractor or any person, firm or corporation
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a
substantial interest, provided, however, that for the purpose of the clause hereof entitled “Assignments and
Subcontracts” the exclusion in this paragraph shall not apply to anyone but the Contracior jtself.

Women-Ovned Business Enterprise (WBE) ~ shall mean a business enterprise which is at least 51% owned by
onhe or more women, or, in the case of a publicly held corporation, at Jeast 51% of the stock of which s owned
by one or more women and whose management and daily business operations are controlled by one or more
women who aré citizens or permanent or resident aliens.

Work ~ shall mean all services, equipment and materials (including materials and equipment, if any, furnished
by the Authority) and other facilities and all other things necessary or proper for, or fncidental to the services to
be performed or goods to be furnished in connection with the service to be provided hereunder,

PART Il GENERAL PROVISIONS

1. Facility Rules and Regulations of The Port Authority

a, The Contractor shall observe and obey (and compel its officers, employees, gnests, invitees, and those
doing business with it, to observe and obey) the facility Rules and Regulations of the Port Autharity
now ip effect, and such further reasonable Rules and Regulations which may from time to time during
the term of this Agreement be promulgated by the Port Authority for reasons of safety, heaith,
preservation of property or maintenance of a good and orderly appearance and efficient operation of the
Facility. The Port Authority agrees that, except in case of emetgency, it shall give notice 1o the
Contractar of every Rule and Regulation hereafter adc:pted by it at least five dayx before the Contractor
shall be required to coruply therewith.

h. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the
Contractor at the Office of the Secretary of the Port Authority,

2, Contractor Not An Agent

This Agreement does not constitute the Coentractor the agent or representative of the Port Authority for any
purpose whatsoever except as may be specifically provided in this Agreement. It is hersby specifically
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acknowledged and understood that the Contractor, in performing its serviges hereunder, is and shall be at all
times an indepeadent Contractor and the officers, agents and employees of the Contractor shall not be or be
deemed to be agents, servants or employecs of the Port Authority.

3. Contractor’s Warranties

The Comtractor represents and warrants:

a. That it is financially salvent, that it is experienced in and competent to perform the requirements of this
Confract, that the facts stated or shown in any papets submitted or referred to in connection with the
golicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract;

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that
from itg own investigations it has satisfied itself as to the natwre of all things needed for the performance
of this Contract, the general and local conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for such examination, analysis, inspection
and investigation was adequate;

o, That the Contract is feasible of performance in accordance with all its provisions and requirements and
that it can and will perform it in strict scoordance with snch provisions and requirements;

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly
or indirectly in this Contract or the compensation to be paid hereunder;

. That, except only for those representations, statements or promises expressly contained in this Contract,
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port
Authority, its Commissioners, officers, ngents, employees or consultants has induced the Contractor to
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1)
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract,
(2) the pature, quantity, quality or size of the materials, equipment, labor aud other facilitics needed for
the performance of this Contract; (3} the general or local conditions which may in any way affect this
Costract or its performance; {4) the price of the Contract; or (5) any other matters, whether similar to oy
different from those referred 1o in (1) through (4) immediately above, affecting or having any
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or
those employed therein or connected or concerned therewith.

Moreover, the Contractor accspts the conditions at the Site of the Work as they may evemually be found to
gxist and warrants and represents that it can and will perform the Contract under such conditions and that all
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or

otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary
notwithstanding,

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a
representation by the Port Authority as 1o the feasibility of perfarmance of this Contract or any part thereof.

The Contractor forthet represents and warrants that it was given ample opportunity and time and by means
of this paragraph wes requested by the Port Authority to review thoroughly all decuments forming this
Contract prior to opening of Bids on this Cottract in order that it might request inclusion in this Contract of
any statement, representation, promise or provision which it desired or on which it wished to place reliance;
that it did so review said documents, that either every such statement, representation, promise ot provision
has been incleded in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this Contract without
clalming reliance thereon or making any uther ¢laim on sceount of such omission,

The Contractor further recognizes that the provisions of this nurabered ctause (though not only such
provisions) are gssential to the Port Authority's consent to enter into this Contract and that without such
provisions, the Authority would not have entered into this Contract.
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4. Personal Nen-Liability

Neither the Commissioners of the Port Authority nor any of them, not any officer, agent or employee
thereof, shall be charged persenally by the Contractor with any Hability, or held personally liable to the
Caontractor under ary term or provision of this Agreement, or because of its execution or attempted
execution, or because of any breach, or aftempted or alleged breach, thereof.

5. Egual Employment Opportunity, Affirmative Action, Non-Discrimination

a. The Contractor is advised to ascertain and comply with all apphicable federal, State and local stattes,
ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment
opportunity, affirmative action, and non-discrimination in employment.

b. Without limiting the generality of any other tema or provision of this Contract, in the event of the
Contractor's non-compliance with the equal opportunity and ron-discrimination clause of this Contract,
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled,
teriinated or suspended in whole or in part.

6. Riglts and Remedies of ihe Fort Authority

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach
of any term whatsogver of this Contract:
a, The right to take over and complete the Work or any part thereof as agent for and at the expense
of the Contractor, either directly or through others.
b. The right to cancel this Contract as to any or afl of the Work yet to he performed.
¢. The right 1o specific performance, an igjunction ar any appropriate equitable remedy.
4. The right to money darnages.

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not
the time has yet arvived for performance of an obligation under this Confract; a statement by the
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not
perform any one or more of its obligations under this Contract; any act or omission of the Contractor or
any vther ocourrense which makes it improbable at the time that 3t will be able to perform any one or more
of its obligations under this Contract; any suspension of or failure to proceed with any part of the Work by
the Contractor which makes it improbable at the time that it will be able ¢ perform any ene or more of its
obligations under this Contract,

The enumeration in this numbered clavse or elsewhere in this Contract of specific rights and remedies of
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall
operate as a waiver of auy other of its rights or remedies not inconsistent therewith or fo estop it from
exercising such other rights or remedies.

7. Rights and Remedies of the Contractor '

Inasmuch as the Confractor can be adequately compensated by money damages for any breach of this
Contract which may be committed by the Port Authority, the Conractor expressly agrees that no default, act
or omission of the Port Authority shall constitute a material breach of titis Contract, entitling the Contractior
to cancel or reseind this Contract or to suspend or abandon performance,

8. Submission To Jerisdigtion

‘The Contracter hereby imevocably submits itself to the jurisdiction of the Courts of the State of New York
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this
Contract. ‘

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be
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made, at the option of the Pont Authority, either by registered or certifisd mail addressed to it at the address
of the Contractor indicated on the signature sheet, or by actusl personal delivery 1o the Contractor, if the
Contractor is an individual, to any partner if the Contractor be & partnership or to any officer, directar or
managing or general agent if the Contractor be a corporation,

Such setvice shall be deemed to be sufficient when jurisdiction would not lie because of the fack of basis to
serve process in the manner otherwise provided by law. In any case, however, process may be served as
stated above whether or not it might otherwise have beea served in a different manner,

9. Harmony

g. The Contractor shall not employ any persens or use any labor, or vse or have any equipment, or permit
any cordition to exist which shall or may vanse or be conducive to any labor complaints, troubles,
disputes or controversics at the Facility which interfere or are likely to interfere with the operation of the
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the
operations of the Contractor under this Contract.

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices
and reporis) of any and all impendiag or existing labor complaints, tronbles, dispules or controversies
and the progress thereof. The Contractor shall use its best efforts 1o resolve any such complaint,
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or
other {abor activity is directed agatnst the Contractor at the Facility or against any operations of the
Contractor under this Contract, whether or not saused by the employees of the Contractor, and if any of
the foregoing, in the opinicn of the Port Authority, results or is likely to result in any cortailment or
diminmtion of the setvices 1o be performed hereunder or o interfere with or affect the operations of the
Pon Authority , or to interfere with or affeet the operations of lessees, licensess, or other users of the
Facility or in the event of any other cessation or stoppage of aperations by the Contractor hereunder for
any reason whatsoever, the Port Autharity shall have the right at any time during the conttruance
thereof to suspend the operations of the Contractor under this Contract, and during the period of the
suspensicn the Contractor shall not perform ity services hereunder and the Port Authority shell have the
right duting said period to itself or by any third person or persons selected by it to perform said services
of the Contractor using the equipment which is used by the Contractor in its operations heteunder as the
Port Authority deems necessary and without cost to the Port Authority. During such time of
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including
management fees, shall be prorated.  Prior to the exercise of such right by the Port Authority, it shall
give the Contractot notice thereof, which notice may be oral. No exercise by the Port Authority of the
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of
termination or revocation contzined in this Contract or a waiver of any rights or remedies which may be
availgble to the Port Authority under this Contract or otherwise.

b. Duting the time that the Contractor is performing the Contract, other persons may be engaged in other
opecations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic
and ather Contractors performing at the worksite, all of which shal! remain wninterrupted,

The Contractor shall 3o plan and conduct its operations as to work in harmony with others engaged at
the site and not 1o delay, endanger or interfere with the operation of others (wiether or not specifically
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the
Port Authority.

10, Clainss of Third Persons

The Contractor nndertakes to pay all ¢laims lawfully made against it by subcontractors, suppliers and
warkers, and all claims lawfully made against it by other third persons arising ot of or in connection with
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or because of the performance of this Contract and to cavse all subxontractors to pay all such ¢laims
lawfully made against them,

11, No Third Party Rights

Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the
Contruct specifically provides otherwise by use of the words "benefit" or "direct right of action.”

12, Provisions of Law Deemed Inserted

Each and every provision of law and clause required by law 10 be inserted in this Contract shall be deemed
10 b inserted herein and the Contract shall be read and enforced as though it wese included therein, and if

thirough mistake or otharwise any such provision iz not inserted, or {5 nat correctly inserted, thea upon the

application of either party, the Contract shall forthwith be physically amended to make such insertion,

13. Costs Assumed By The Contractor

It is expressly understood and agreed that all costs of the Contrastor of whatever kind or nature and whether
imposed directly npon the Contractor under the terms and provisions hereof or in any other manner
whatsoever because of the requirements of the operation of the service or otherwise under this Agreement;
shall be horne by the Contractor or without compensation or reimbursement from the Port Authority, except
as specifically set forth in this Agreement. The entire and complete cost and expense of the Contractor's
services and operations bereunder shall v horne solely by the Contractor and uader ne circamstances shall
the Port Authority be liable to any third party (including the Contractor's emplayees) for any such costs and
expenses incurred by the Contractor and under no circumstances shall the Port Authority be lable to the
Contractor for the same, except as speifically set forth in this Seetion.

14. Default, Revocation or Suspession of Contract

a ) one ar more of the following events shall ogeur:
1. If fire or other cause shall destroy all or a substantial part of the Facility.

2. Ifany govesnmental apency shall condemn or take a tetiporary or permanent interest in all or a
substantial pars of the Facility, or all of a part of the Port Authority's interest herein;

then upon the ocourrence of such event or at any time thereafler during the continuance thereof, the Port
Authority shall have the right on twenty-four (24} hours written notice to the Contractor to revoke this
Cantract, such revocation 10 be effective upon the date and time specified in such notice,

In such event this Contract shall ceass and expieg on the effective date of revocation as if sald date were
the date of the expitation of this Contract, Such revocation shall not, however, relieve the Contractor of
any labilities or obligations hereunder which shall have accrued on or prior to the effective date of
tevocation.

b, If one or mote of the following events shall ceetn:

1. The Contractor shall hecorne insalvent, or shall take the benefit of any present or future
insolvency statute, or shall make a general assignment for the benefit of creditors, or file &
voluntary petition in bankruptey or a petition or answer seeking an atrangement or its
reorganization ot the readjustment of its indebtedness under the federal bankrupicy laws or
vnder any other law or statute of the United States or of any State thereof, or consent to the
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or

2. By order or dectee of a court the Contractor shall be adjudged bankrupt or an order shall be
made approving 2 petition filed by any of the creditors, or, if the Contractor is a corporation,
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by any of the stockholders of the Contractor, seeking its reorganization or the readjusteent of
its indebtedness under the federal bankruptey laws or under any law or statute of the United
States or of any State thereof; or
3. A petition under any part of the federal bankruptey laws or an action under any present or
future insolvency law or statyte shall be filed against the Contractor and shall not be
dismissed within thirty (303 days after the filing thereof; or
4. The interest of the Contragtor under this Contract shall be transferred to, passed to or devolve
upon, by operation of law or otherwise, any other person, finm or corporation, or
5. The Contractor, if a corporation, shall, without the prior written approval of the Port
Authority, become a surviving or merged corporation in & merger, a constituent corporation
in & consolidation, or a corporation in dissolution; ot
4. If the Contractor is a partnership, and ths said partnership shall be dissolved as the result of
any act or omission of its copartners or any of them, or by operation of law or the order or
deeree of any court having jurisdiction,or for any other reason whatsoever; or
7. By or pursuant to, or under authority of any legislative act, resolutlon or rule, or any order or
decres of any court or govermmental board, agency or officer having jurisdiction, a receiver,
trusiee, or liquidator shall take possession or control of alf or substantiaily all of the propesty
of the Contractor and such possession or control of all or substansially all of the property of
the Contractor and shall continue in effect for a period of fifteen (15) days;

then upon the occurrence of any such event or at any tine thereafter during the continuarce thereof,
the Port Authotity shail have the right upon five (5) days notice to the Contractor to terminate this
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and
time specified in such nofice as il sald date were the date of the expiration of this Contract.
Termination shall not reileve the Contractor of any liabilities or obligations kereunder which have
accrued on or prior o the effecilve date of termination.

c. If any of the following shal! veeur:

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinus its
services in the premises for any reason whatsoever and regardless of the fault of the
Contractor; or

2. The Contractor shall fail to keep, perform and observe eact and every other promise,
covenant and agreement set forth in this Contract on its part to be kept, performed or
observed, within five (5) days after recsipt of notice of default thereurler from the Port
Authority {except where fulfillment of its obligations requires activity over a grester period
of time, and the Contractor shal] have commenced to perform whatever may be required for
fulfillment within five (5) days aRer reveipt of notice and continves such performance
without intgrruption except for causes beyond its control);

then upon the ocenrmence of any such event or during the continuance thereof, the Port Awthority
shall have the right on twenty four (24) hours netice to the Contractor to terminate this Contract and
the rights of the Confractor hereunder, termination to be effective upon the date and time specified
In such natice. Termination shall not relieve the Contragtor of any liabilities which shall have
acerued on or prior to the effective date of teymination.

" d. Ifany of the events enumerated in this Section shall ocour prior to commencement date of this
Contract the Port Authority upon the oecirrence of any such event or any time thereafter during the
continuance thereof by twenty-four (24) hours notice may terminate or sugpend this Contract and
the rights of the Contractor hereunder, such termination or suspension to be effective upon the date
specified in such notice.
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e No payment by the Port Authority of any menies to the Contractor for any period or periods after
default of any of the terms, eovenants or conditions hereof to be performed, kept and observed by
the Contracstor and no act or thing done or amiited to be done by the Port Authority shall be deemed
fo be a waiver of the right of the Port Authority to terminate this Contract or of any other right or
remedies to which the Port Authority may be entitled because of any breach thereof. No waiver by
the Port Authotity of any default on the part of the Contractor in the performance of any of the
terms, covenanis and conditions hereof to be performed, kept or observed by the Contractor shall be
or be construed to be a waiver by the Port Authority of any other subsequent default in the
performansse of any of the said terms, covenants and conditions.

f In addition to alf otker rights of revocation or termination hereunder and notwithstanding any other
provision of this Contract the Port Authority may tepninate this Contract and the rights of the
Contractor hisrevnder without cause at any time upon five (5} days written notice to the Contractor
and in such event this Contract ghall cease and expire on the date set forth in the votice' of
termination as fully and completely as though such dates were the original expiration date hereof
and if such effestive date of termination is other than the last day of the month, the amount of the
compensation dug to the Contractor from the Port Authority shall be prorated when applicable on a
dafly basig. Such cancellation shall be without prejudice to the rights and obligations of the parties
arising out of portions already performed but no allowance shall be made for anticipated profits,

g Any right of terminetion contained in this paragraph, shall be in addition to and pot in lie of any
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon
the Contractor's breach of this Contract and shall be without prejudice to any and all such other
rights and remedies. Tt is hereby specifically agreed and understood that the exercise by the Port
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an
exercise by the Port Authority of an election of remedies 50 85 to preclude the Port Authority from
any right to money damages it may have for the period prior to the effective dale of termination to
the original expiration date of the Contract, and this provision shiall be deemed 1o survive the
termination of this Contract as aforesaid,

h,  If{1)the Contractor fails to performt any of its obligations under this Contract or any other
agresment between the Port Authority and the Contractor (including its obligation to the Port
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or
other person which arises ot of or in connection with the petformance of this Contract or any othet
agreement with the Port Authority) or (2) uny ¢laim (just or unjust) which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
is made against the Port Authority or {3) any subcontractor under this Cantract or any other
agreement between the Porl Authority and the Contractor fails to pay any claims lawfully made
against it by any supplier, subcontractor, worker or other third person which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then
the Port Authority shall have the right, in its diseretion, to withbold out of any payment (final or
otherwise) such sums as the Port Authority may deem ample to protect it apainst delay or loss or to
assure the payment of just claims of third persons, and to epply such sums in such manner as the
Port Authority may deem proper to secute such protection or satisfy such ¢laims. All sums so
applied shall be deducted from the Contractor's compensation, Omission by the Port Authority to
withhold cut of any payment, final or otherwise, a sum for any of the above contingencies, even
though such contingency has occutred at the time of such payment, shall not be deemed to indicate
that the Port Authority does not infend to exercise its right with respect to such contingency.

Naither the above provisions for rights of the Port Authority to withhold and apply monies nor any
exercise or atlempted exercise of, or omission to exercise, such rights by the Port Awthority shall
create amy obligation of any kind to such supplier, subcontractors, worker or other third persons. If,
however, the payment of any amount due the Contractor shall be improperly delayed, the Port
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Authority shatl pay the Contractor interest thereon at the rate of 6% per annum for the period of the
delay, it being agreed that such interest shall be in liew of and in liquidation of any damages to the
Contractor because of such delay.

i. if the Port Authority has paid any sum or has incurred any obligation or expense which the
Contractor has agreed 1o pay or reimburse the Port Authority, or if the Port Authority {s required or
elects to pay any sum or sums or incurs any obligations or expense by reason of the failure, neglect
or refusal of the Contractor to perform or ful&ll any one or more of the conditions, covenants, or
agresments contained in this Contract, or as a result of an act of omission of the Contractor contrary
to the sald conditions, covenants and agreements, the Contractor shall pay to the Port Authority the
sumn or sums 0 paid or expense 5o incurred, including all interests, costs and damages, promptly
upon the receipt of the Pont Authority's statement therefore. The Port Authority may, however, in
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor,

] If the Port Authority pays any instaliment to the Contractor without reducing said installmeny as
provided in this Contract, it may reduce any succeeding installment by the proper smount, or it may
bill the Contractor for the amount by which the installment paid should have been reduced and the
Cantractor shall pay to the Port Authority any such amount promptly upen receipt of the Port
Avthority's statement therefore.

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall
become insolvent or bankeupt or if his affairs are placed in the hands of a receiver, trustee or
assignee for the benefit of creditors.

15. Sales or Compensating Use Taxes

Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jorsey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Pott Authority's purchase of the Contractor’s serviceys under this
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to
the Port Authority for the Contractor's services under this Contract. The Contractor certifies that there are
no such taxes ingluded in the prices for thiz Contragt, The Contractor shall retain a copy of this Contract to
substantiate the exempt sale.

The compensation set forth in this Agrecrment is the complete compensation to the Contractor, and the Port
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this
Agreement. '

16. No Estoppe! or Waiver

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made
under this Contract, from showing at any time the true amount and character of the services performed, or
from showing that any such payment is incorrect or was improperly issved or made; and the Port Authority
shall not be preciuded or estopped, notwithstanding any such payment, from recovering from the Contractor
any damages which it may sustain by reason of any failure on its part to comply sirictly with this Contract,
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled.

No cancellation, resclssion or annulment hereof, in whole or as to any part of the services to be provided
hereunder, or because of any breach hereof, shali be deemed a waiver of any money damages to which the
Port Authority may be entitled because of such breach. Moreover, no walver by the Authority of any breach
of this Contracs shall be deemed to be a waiver of any other or any subsequent breach,

17. Records and Repaorts
The Confractor shall set up, keep and maintain (and shali cause its subcontractors to set up, keep and
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and
any extensions thereof and for three years after the expiration, termination or revocation thereof, records,
payroll records and buooks of account (ingluding, but not limited to, records of original entry and daily
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at,
through or in any way connected with or related to the operations of the Contractor (and jts subcontractors)
hereunder, including but not limited to all matters relating to the charges payable to the Contractor
kereunder, all wages and supplemental benefits paid or provided to or for its employees {and its
subcontractors’ employees) and such additional information as the Port Authotity may from time to time
and at any time require, and also including, if appropriate, recording the actual number of hours of service
provided under the Contract, and keeping separate records thereof which records and books of secount shall
be kept af all times within the Port District, The Contractor shall permit (and cause its subcontractors 10
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and
for three years thereafter the examination and audit by the officers, employees and representatives of the
Port Autharity of such records and boeks of account and also any records and books of account of any
company which Is owned ot controlled by the Contractor, or which owns or controls the Contractor if said
company performs services similar to those performed by the Contractor anywhere in the Port District,
However, if within the aforesaid three year period the Part Authority has notified the Confractor in writing
of a pending claim by the Port Authority under or in cormection with this Contract to which aoy of the
aforesaid records and documetiis of the Contractor or of its subcontractors relate cither directly or indirectly,
then the period of such right of access shall be extended 10 the expiration of six years from the date of final
payment with respect 10 the records and documents involved.

The Contractor (and its subcontractors) shall, at its ¢wn expense, instal], maintain and wse such equipment
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary
or desirable & keep accuraie records of the same and as the general manager or the Facility Manager may
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow
inspection by the agents and employees of the Port Authority of al) such equipment or devices,

g. The Contractor hereby further agrees to furnish fo the Port Authordty from time to time such written
epons in connection with its operations hereunder as the Port Authority may deem necessary or
desirable, ‘The format of all forms, schedules and reports furnighed by the Contractor to the Port
Authority shall be subjeet to the continuing approval of the Port Authority.

b. No provision in this Contrasct glving the Port Authority a right of access to records and documents is
intended to impair or affect any right of access to records atd documents which they would have in the
ahsence of such provision. Additional record keeping may be required wnder other sections of this
Contract,

18, General Obligations

a. Except where expressly requiresd or permitted herein to be otal, all notices, requests, consents and
approvals required to be given to or by either party shall be in writing and al} such notices, requests,
consents and approvals shall be personally delivered to the other party during regular business hours or
forwarded to such party by United States certified mail, retwmn receipt vequested, addressed to the other
party at its address hereinbefore or hereafter provided. Until further notics the Contractor hereby
designates the address shown on the bottom of the Contractors Signature Sheet as thelr address to
whigh snch notices, requests, consents, or approvals may be forwarded. AN nofices, requests,
consants, of approvals of the Contractor shall be forwarded to the Manager at the Facility.

b. ‘The Contractor shall comply with the provisions of all present and future federal, state and municipal
lnws, rules, regulations, requirements, ordinasces, orders and directions which pertain to its operations
under this Contract and which affect the Contract or the performance thergof and those engaged therein
as if the said Contract wers being performed for a private corporation, except where stricter

. Page 12 of 28
Standard Contract Terms and Conditions

Rev. 02/12/10 (PA RFP)




requirements are contained in the Contract in which case the Contract shail control, The Contractor
shall procure for itself all licenses, certificates, permits or other authorization from all governmental
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be
necessary for the Contractor’s operations. The Contractor's obligation to comply with governmenta!
requirements is not to be construed as a submission by the Port Authority to the application to itself of
such requirements.

¢.  The Contractor shall pay all taxes, license, certification, permit and examination fees and excises
which may be assessed on its property or operations heremmder or income therefrom, and shall make ail
applications, reports and returms required in connection therowith,

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions o protest
the general environtnent and to prevent environmental pollution, contatnination, damage to propecty
and personal injury. In the event the Contractor encousiters material reasonably believed to be
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations
hereunder, the Contractor shall immediately stop Work in the aren affected and report the condition in
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor
except upon the issuance of a written order io that effect from the Manager,

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present
and future rules and regulations, requirements, standard orders and directions of the Americen
Insurance Associstion, the Insurance Services Office, Nationa! Fire Profection Association, and eny
other body or organization exgroising similar functions witich may pertain or apply to the Contracios’s
operations hereunder.

The Contractor shall not do or permit to b¢ done any act which:

1. will invalidate or be in conflict with any fire Insurance policies covering the Facility or any
part thereof or upon the contents of any building thereon; or

2. will increase the rate of any fire insurance, extended covernge or rental insurance on the
Facility or any part thereof or upon the contents of any building thereon; or

3. inthe opinion of the Port Authority will constitute a hazardous condition, so as to increase
the risk normally atiendant upon the operations contemplated by this Coatract; or

4, may vause or produce jn the premises, or upon the Facility anhy unusual, noxious or
objectionable smoke, gases, vapors, odors; or

5. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fire
protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or
{ocated or te be installed or located in or on the Facility; or

6.  shall constitute a nuisance I or on the Facility or which may result in the creation,
cornmission or maintenance of a nuisance in or on the Facility.

£ If by reason of the Contractor's failuwe to comply with the provisions of this Section and provided the
Port Authority has given the Contractor five (5) days written notice of ity failure and the Contractor
shall not have qured satd failure within said five (5) days, any fire tnsurance, extended coverage or
rental insurance rate on the Facility or any part thereof ot upon the contents of any building thereon
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable
by the Port Authority which shall have been charged because of such violations by the Contractor,

g. The Contractor shatl conduct its operations hereunder so as not to endanget, univeasonably interfere
with, or delay the operations or activities of apy tenants or occupants on the premises or the Facility and,
moreover, shall use the same degree of care in performarnce on the premises as would be reguired by
law of the Port Authority and shall conduet operations hereunder in a courteous, effieient and safe
manner.

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first
aid gervice in case of apeidents 1o Its personnel who may be injured in the fumishing of service
hereunder. The Contractor shal) maintaln standing arrangements for the removal and hospitsl treatment
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of any of {ts personnel who may be injured.

15. Assignments and Subcontracting

a. 'The Contactor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part
thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or
enter into any contiact requiring or permitting the doing of anything hereunder by an independent
Contractor, without the prior written approve) of the Port Authority, and any such sale, transfer,
mortgage, pledge, subcontract, assigmnent or contract without such prior written approval shall be void
as to the Vort Authority.

b. Al subcontractors whe provide permanent personnel to the Contractor for work under this Contract
shall be given written notice to comply with all requirements of the Contract. The Contractor shall be
responsible and liable for the performance and acts of each subcontrastor. )

¢.  Allpersons to whom the Contractor sublets services shall be deemed 1o be its agents and no subletting
or approvel thereof shall be deemed to release this Contractor from its obligations under this Contract or
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any
rights against the Port Authority.

20. Indemnification and Risks Assumed ﬂy The Contractor

To the extent permitted by Jaw, the Contractor shall indemnify and hold harmless the Port Authority, its
Commissioners, officers, representatives and employees from and against all ¢laims and demands, just or
unjust, of third persons (inciuding employees, officers, and agents of the Port Authority) arising out of or in
any way connected or alleged to arise out of or alleged to be in any way connected with the Contract and all
other services and activities of the Contractor under this Contract and for all expenses incurred by it and by
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and
deimands for death, for personal injury or for property damage, direct or consequential, whether they arise
from the acts or omissicns of the Contractor, of the Port Authority, of third persons, ot from the acts of God
or the public enemy, or otherwiss, including claims and demands of any looat jurisdiction against the Port
Authority in connection with this Contract.

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or
not) of the Contractor, the Port Authority or third persons or from any other cause, excepting only risks
occasioned solely by affirmative willful acts of the Part Authority done subsequent to the opening of
proposals on this Contract, and shall to the extent pexmitted by law inderanify the Fort Authority for all loss
or damage incurred in conngelion with such risks:

a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited
to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or
damage of which shall arise out of the Contractor's operations hereunder. The Contractor shall if so
directed by the Port Authority, répait, replace or rebuild to the satisfaction of the Port Authority, any
and all parts of the premises or the Faility which may be damaged or destroyed by the acts or
omissions of the Contractor, its officers, agents, or employees and if the Contractor shall fail so to
repait, replacs, or rebuild with due diligence the Port Authority may, at its optios, perform any of the
foregoing work and the Contractor shall pay to the Port Authority the cost thereof.

b. The risk of any and all loss or damage of the Cantractar’s property, equipment (including but not limited
to automotive and/or mobile equipment) materials and possessions op the Facility.

¢, The risk of ¢laim, whether made against the Contractor or the Port Authority, for any and all loss or
damages occurring 1o any propetty, equipment (including but not limited to autemeotive and/or mabile
" equipment), materials and possessions of the Contractor's agents, employees, materialmen and others
performing work hereunder.

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or
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alleged to arise out of the performance of work hereunder, whether such claims are made agaitist the
Contractor or the Port Authority.

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim ot
demand, even if such suit, claim or demand is groundless, falsz or fraudufent, and in handling such shall
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governinental nature
of the Port Auibority ot the provision of any statutes respecting suits against the Port Authority.

Neither the requirements of the Port Authority under this Contract, nor of the Port Authority of the
methads of performance hereunder nor the failure of the Port Authority to call attention to improper or
inadequate methods of fo requite 4 ¢hange in the method of performance hereunder nor the failure of the
Port Authority to direct the Contractor to take any particular precavtion or other action or to refrain from
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to
property or environmental impairment arising out of its operations.

21. Approval of Methods

Neither the approval of the Port Autharity of the methods of furnishing services hareunder nor the failote of
the Port Authority to call atiention to fraproper or inadequate methods or to require a change in the method
of furnishing services hereunder, nor the failure of the Port Authority to ditect the Contractor to take any
particular precautions or fo reftain from doing any particular thing shall relieve the Contractor of its liability
for injuries to persons or damage to property or environmental impairment arising out of jts operations.

22, Safety and Cleanliness

a. The Coatractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury
to person or damage to property ar environmental impairment and avoid iconvenience ta the occupants
of or any visitors 1o the Facility. The Contractor shall, without limiting the generality hereof, place such
personusl, erect such burricades and railings, give such warnings, display such lights, signals or signs,
place such cones and exercise precautions as may be necessary, proper or desirable.

b. The Contractor shall in case of unsafe floor conditions due to construction, wetness, spiliage, sickness
and all ather types of hazardous conditions proceed to rope off the unsafe area and place appropriate
warnings signs to prevent accidents from ocourring. The Contractar shall clean said area to the
satisfaction of the Manager.

e. The Contractor shall at all timees maintain in a clean and orderly condition and appearance any and all
fagilities provided by the Port Authority for the Contracto's operations, and all fixtures, sink closets,
equipment, and other personal property of the Port Authority which are located in said facilities.

23. Accident Reports

The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief,
Litigation Management of the Port Authority all accidents whatsoever arising out of or in connection with
its operations herennder and which result in death or injury to persons or damage to property, setting forth
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious
damage is cansed, such accidents shall be immediately reporied by telephone to the aforesaid representatives
of the Port Authority.

24, Trash Removal ,
The Contractor shall remove daily from the Facility by means provided by the Contractor sli garbage, debris
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and
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atiy such garbage, debris and other waste material not immediately removed shall be tesporarily stored ina
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling
or emptying them. "The Contractor shall exercise care in removing such garbage, debris and other waste
materials from the Facility, The manner of such storage and removal shall always be subject in all respects
to the continuel epproval of the Port Authority. No equipment or facilities of the Port Authority shall be
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste
materials shall be or be permitied to be thrown, discharged or disposed into or upan the waters at or
bounding the Facility.

25, Lost and Found Property

The Contractor shall instruct its personnel that all jtems of personal property found by the Contractor's
employees at the 8ite must be turned in to the Fart Authority and a receipt will be issued therefor.

26, Property of the Contractor

a. All property cf the Contractor at the Site by virtue of this Contract shalt be removed on or before the
expiration or sponer termination or revocation of this Contrast.

b.If the Contrastor shall fail to remove its property upon the expiration, termination or revocation of this
Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the
Contractor aud at the risk and expense of the Contractor, remove such property to a public warehouse, or
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may
sel] the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be
applied fitst, to the expenses of sale and gecond, to any sums owed by the Contractor to the Port
Authority; any balance remaining shall be paid to the Contractor. Any excess of the total cost of removal,
storage and sale and other costs incurred by the Port Authority as a result of such failure of perforinance
by the Contracter over the proceeds of sale shall be paid by the Contractor 1o the Port Autherity upan
demand,

27. Modification of Contract

‘This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The
Contractor agrees that no representation or watranties shall be binding npon the Port Authority unless
expressed it writing in this Contract.

28, Tovalld Clauses

If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal,
then, if it shall not appear.to have been so material that without it the Contract would not have been made by
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remsin in full
force and effect,

29, Approval of Materials, Supplies and Equipment

Only Port Autherity approved materials, supplies, and equipment ate to be used by the Contractor in
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port
Authotity Approved Products List — Environmental Protection Supplies constitutes approval. The list may
be revised from time te time and 8t any time by the Port Authority and it shall be incumbent upon the
Contractor to obtain the most current list from the Manager of the Fagility.

At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the
use of an aiternate product or products 1o those on the Approved Products List ~ Environmental Protection
Supplies, which product(s) shall be subjeot to review and approval by the Port Authority. Aay alternate
product 5o approved by the Fort Authority may be used by the Contractor in performing the Services
hereuntder. Until such approval is given, anly products on the Approved Products List — Environmental
Protection Supplies may be used.
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30. Intellectual Property

The right to use all patented materials, appliances, processes of manufacture or types of
construction, trade and service marks, copyrights and trade secrets, collectively hereinafler referred
toas “Imtellectual Property Rights", in the performance of the work, shall be obtained by the
Contractor without separate or additional compensation. Where the services under this Agreement
require the Contractor 10 provide materials, equipment or software for the use of the Port Authority
ot its employees or agents, the Port Authority shall be provided with the Intellectual Property

Rights required for such use without further compensation than is provided for under this
Apreement.

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and
expense incurred as a result of any claims in the nature of Intellectual Propesty Rights infringement
arising out of the Contractor’s or Port Authority’s use, in accordance with the above immediately
preceding paragraph, of any Intellectual Property. The Contractot, if requested, shall conduct all
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its
employees ot agents be enjoined either temporarily or permanently from the use of any subject
rmatier us to which the Contractor is to indemnify the Port Authority against infringement, then the
Port Authority may, without limiting any other rights it may have, require the Contractor to supply
fernporaty ot permanent replacement facilities approved by the Manager, and if the Contractor fails
16 do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost
thereofto the Port Authotity or take such steps as may be necessaty to insure compliance by the
Coniractor and the Port Authority with said injunction, to the satisfaction of the Port Awhority.

In addition, the Contractor shall promptly and fully inform the Director in writing of any
intellectual property rights disputes, whether existing or potential, of which it has knowledge,
relating to any iden, design, method, material, equipment or any other matter related to the subject
maticr of this Agreerent or coming to its attention in comnection with this Agreement.

31. Contract Records and Documents — Passwords and Codey

When the performance of the contract services requires the Coniractor to produce, compile or
maintain records, data, drawings, or documents of any kind, regardless of the media utilized, then
all suck records, drawings, data and documents which are produced, prepared or compiled in
connection with this contract, shall become the property of the Port Authority, and the Port
Authority shall have the right to use or petmit the vse of them and any ideas or methods
represented by them for any putpose and at any time without other compensation than that
specifically provided herein,

Whett in the performance of the contract services the Contractor utilizes passwords or codes for
any purpose, at any time during or after the performance of such services, upon written request by
the Authority, the Contractor shall make available to the designated Authority representative all
such passwords and codes.

Page 17 of 28
Standard Contract Terms and Conditions

Rev, 02/1210 (PA RFP)




32. High Security Areas

2. Services under the Contract may be required in high security areas, as the same may be designated by
the Manager from time to time. The Port Authotity shall require the observane of certain security
procedures with respect to the high security areas, which may include the escort to, at, and/or from said
high security areas by security persenuel degignated by the Contractor or any subcentractor's personnel
required to work therein.

b.  Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor
shall notify the Manager. The Contractor shall conform to the procedures as may be established by the
Manager from time to time and at any time for access to high security areas and the escorting of
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the
Manager of the high security areas which will be in effect on the commencement date, The description
of high security areas may be changed from time to time and at any time by the Manager during the
term of the Contract.

33, Notification of Security Requirements

The Port Authority operates facilities and systerms, at which terrorism or other criminal acts may have a
significant impact on life safety and key infrastructures. The Authority reserves the right to impose muitiple
layers of security regquirements on the performance of the Contract work, including on the Contractor, its
s1aff and subcontractors and their staffs depending upon the level of security required, as detennined by the
Authority. The Contractor shall and shall instruct its subsontractors to cooperate with Authority staff in
adopting security requirements, These security requirements may include but may not be limited to the
following:

i. Identity Checks and Background Screening

Contractor/subcontractor identity checks and background screening shatl include but shall not be limited
to: (1) inspection of not less than two forms of valid/current government issued identification (at least
one having an official photograph) to verify staff’s name and residence; (2) sereening of federal, state,
and/or local eriminal justice agency information databases and files; (3) screening of any terrorist
identification files; {4) multi-year check of personal, employment and /or eredit history; (5) access
identification to include some form of biometric security methodology such as fingerprint, facial or iris
scanning.

The Contractor may be required to have its staff, and any subcontractor’s staff, sutharize the Authority
or its designee to perform background checks. Such authorization shall be in a form acceptable to the
Authority. If the Authority directs the Contractor to have identity checks and background screening
performed by a particular firm designated by the Authority, the Authority will compensate the
Contractor for the cost of such screening pursuant to the Extra Work provisions of the Contract.

if. Issuance of Photo Identification cards:

if the Awthority requires facility-specific identification cards for the Contractor’s and subcontractors’
staff, the Authority will supply such identifivation cards at no cost to the Contractor.

iii. Acoess contrel, inspection, and monitoring by security guards:

The Authority will provide for facility access control, inspection and monitoring by Authority retained
security guards. Should the Authority require the Contractor to hire security gnards for the purpose of
facility acoess control and inspection in fien of or in addition to the Authority retained facility security
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra
Work provisions of the Contract, Howevet, this provision shall not refieve the Contractor of its
responsibility to secure its equipment and work at the facility at its own expense.
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The Authority may impose, increase, and/or npgrade security requirements for the Contractor,
subcontractors and their staffs during the term of this Contract to address changing security conditions
and/or new povernmental regulations,

iv. The Contractor and subcontractors, when appropriate, shall sign Non-Disclosure Agreements
(NDAs), or an Acknowledgment of an existing NDA, provided by the Authority as 2 condition of
being granted access to Confidential Information categorized and protected as per The Port
Authority of New York & New Jersey Information Security Handbook (October 13, 2009,
correcied as of February 9, 2009).

34, Construction In Progress

The Contractor recognizes that canstruction may be in progress at the Facility and may continue throughout
the term of this Contract. Notwithstanding, the Contractor shall at all times during the term hereof maintsin
the same standards of performance and ¢leanliness as prevails in non-affected areas as required by the
standerds hereunder.

35, Pexmit-Required Confined Space Work

Prior to commencement of any work, the Contracior shell request and obiain fiot the Port Authority 8
description of all spaces at the facility which are permit-required confined spaces requiring issuvance of an
QSHA permit.

Prior to the commencement of any work in & permit-required confined space at & Port Authority facility
requiting issuance of an OSHA penmit, the Contractor shall contact the Manager (0 obtain an Awthority
Contractor Permit-Reguired Cotfined Space Notification forn, The notification foom musi be fiiled ot and
submitted prior fo commencing permit-required confined space work. All confined space work shall be
performed in accordance with all applicable OSHA requirements, The Contractor shali provide its
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the
permit upon completion of the work. The Contractor must supply all equipment required for working in a
confined space.

36, Sigﬂ5

Exeept with the prior written approval of the Fort Authority, the Contractor shall not erect, maintain or
display any signs or posters or any advertising on or about the Facility.

37, Vending Machines, Food Preparation
The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authority property,
any vending machines without the prior written approval of the Part Authority. No foods or beverages shall

be prepared or consumed at the Facility by any of the Confrrctor’s employees except in areas as may be
specifically designated by the Port Authority for such purpose.

33%. Confidential Information/Non-Publication

a. As used herein, confidential information shall mean all information disclosed to the Contractor
ot the personnel provided by the Contractor hereunder which relates to the Authority's and/or
PATH’s past, present, and future research, development and business activitiss including, but not
limited to, software and documentation licensed to the Authority or proptietary to the Authority
and/or PATH and all associated software, source code procedures and documentation, Confidential
information shall also mean any other tangible or intangible information or materials including but
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not limited 1o comyputer identification numbers, access codes, passwords, and reports obtained
and/or used during the performance of the Contractor's Services under this Contract,

b. Contidential information shall also mean and include collectively, as per The Port Authority of
New York & New Jersey Information Security Handbook (October 15, 2008, corrected as of
February, 9 200%). Confidential Proprietary Information, Confidential Privileged Information and
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to
reasonably conmote that such information is confidential, privileged, sensitive or proprietary in
nature. Confidential Information shall also include all work product that contains or is derived
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the
Authority or a third-party or when the Authority receives such information from others and agrees
to treat such information as Confidential.

¢. The Contractor shall hold all such coufidential information in trust and confidence for the
Authority, and agrees that the Conractar and the personnel provided by the Contractor hereunder
shall not, during or after the termination or expiration of this Coniract, disclose to any person, firm
or gorporation, nor use for its own business or benefit, any information obtained by it under or in
connection with the supplying of services contemplated by this Contract. The Contracior and the
personnel provided by the Contractor hereunder shall not violate in any fnanner any patent,
copyright, trade secret or other proprietary right of the Authority or third persons in connection
with their services hereunder, either before or-after termination or expiration of this Contract, The
Coniractor and the personne] provided by the Contractor hereunder shall not willfully or otherwise
perfortn any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any
hardware, software or documentation, proprietary or otherwise, in connection with their services
hereunder, The Contractor shail promptly and fully inform the Director/General Managerin
writing of any patent, copyright, trade secret or other intellectual property rights or disputes,
whether existing or potential, of which the Contractor has knowledge, relating to any idea, design,
method, material, equiprnent or other matter related to this Contract or coming to the Contractor’s
attention in connection with this Contract.” ,

d.  The Contractor shall not issue nor permit to be issued any press release, advertisement, or fiterature of
atiy kind, which refers to the Port Authority or to the fact that goods have been, are being or will be
provided to it and/or that services have been, are being or will be performed for it in connection with this
Agresment, unless the vendor first obtains the written approval of the Port Authority. Such approval may be
withheld if for any meason the Port Avthority believes that the publication of such information would be
harmful to the pubtic interest or is in any way undesirable.

39, Thue is of the Essence

Time is of the sssence in the Contractor’s performance of this Contrect inssmuch as the Work to be
performed will affect the operation of pubiic facilitigs.

40, Holidays
The following holidays will be observed at the Site:
New Years Day Labor Day
Martin Luther King Jr. Day Columbus Day
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Presidents Day Veterang Day

Memorial Day Thanksgiving Day
Independence Day Day After Thanksgiving
Christmas Day

This List is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists
from the office of the Manager. [f any such holtday falls on a Sunday then the next day shall be congiderad
the holiday and/or if arty such holiday falls on a Saturday then the preceding day shall be considered the
holiday.

41. Personnel Standards

In addition to any specific personnel requirements that may be required under thie clause entitled “Personnel
Requirements” in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and
adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any
employee so assigned is performing thelr functions unsatisfactorily, they shall be repliced by the Contractor
within twenty-four {24) hours following the Contractor’s receipt of the Managet’s request for such

- replacement.

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English
language to the extent necessary tp contprehend directions given by either the Contractor’s supervisory staff
or by the Manager's staff. Any emplovee operating a mator vehicle must have a valid driver's license.

_ 42, General Uniform Reqniremexts for Contractor’s Personne!

In addition to any specific uniform requirements that may be required by the Specifications, uniforms must
be worn at all tintes during which the Services are being performed hereunder, The Contractor agrees that
his/her employees will present g neat, clean and orderly appearance at all times. Uniforms shal} include the
Contractor’s dentification badge with picture 1D bearing the employes’s name. All uniforms, colors, types
and styles shall be subject to the priot approval of the Manager. The Contrastor will also be responsible for
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shail have
the right {o require removal of any employee who shall fait to wear the proper uniform and shoes, and the
exercise of this right shall not limit the obligation of the Contractor ta perform the Services or to furnish any
required number of emplayees at a specific tocation at the Site as specified.

43, Labor, Equipment and Materials Sapplied by the Contractor

The Countractor shall, at all times during the performance of this Cantract, furnish all necessary labor,
supervision, equipment and materials necessary for the prompt and efficient performance of the Work,
whether such materials and equipment are actually employed in the furnishing of the Work or whether
incidental thereto.

All materials used by the Contragtor in fumnishing Work hereunder shall be of such quality as to accomplish
the purposes of this Contract and the Services 1o be fumished hereunder in such manner so as not to damage
any part of the Site.

The Port Authority by its officers, emplayees and representatives shall have the right at all times to examine
the supplies, materials and equiprment used by the Contractor, to observe the operations of the Contractor, ity
agents, servants and efmployses and to do any act or thing which the Port Authority may be obligated or
have the right to do under this Contract or otherwise,

Al equipment, materiais and supplies used in the performance of this Contraet required heyeunder shall be
used in accordance with their manufactmrer’s instructions,

Materials and supplies to be provided by the Contractor heteunder shall comply with OSHA and all
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applicable regulations.

44, Contractor’s Vehicles ~ Parking - Licenses

At the discretion of the Manager, the Port Auﬁ:orlty may permit the Contractor during the eﬁ"ectwe period
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to
time or at any 1ime be designated by the Manager, The Contractor shall comply with such existing rules,
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures
as may hercafter be adopted by the Port Authority for ihe safety and convenience of persons who park
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive
vehicles in any parking arez at the Site or for the safety and proper identification of such vehicles, and the
Contractor shall als< comply with any and al! directions pertaining to sach parking which may be given
ftem time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be
marked or placarded, identifying it as the Contractor’s vehicle.

45. Manager’s Authority

In the performance of the Work hereunder, the Contractor shall conform to all orders, directions and
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at
such times and places, by such methods and in such manner and sequence as he/she may require, and the
Coniract shall at all stages b subject to histher inspection, The Manager shali determing the amount,
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any
ordess for Extra Work, The Contractor shall employ no equipmest, materials, methods or staff or personnel

to which the Manager ehjects. Upon request, the Manuger shall confirm in writing any oral order, direction,
requirement or determination,

The Mapager shall have the aﬁthoriry to decide all questions in connection with the Servicus to be
performed herennder. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Port Authority and the Contractor.

46. Price Preference

If this solicitation has not been set aside for the purposes of making an award based on bids solicited from
Port Authority certified Minority Business, Women Business or Small Business Enterprises a5 indicated by
the bidder pre-requisites in Part Il hereof, for awards of contracts, not exceeding 31,800,000, for:

{a) Services, a price preference of 5% Is available for New York or New Jersey Small Business Enterprises
(SBE); or

(b) Services {excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York
or New Jersey Minority or Women Business Enterprises (M/WBE),
certifted by the Port Authority by the day before the bid opening,

If the Bidder {5 a Port Anthority certified MBE, WBE or SBE, enter the applicable date(s) certification was
obtained in the space provided on the Signature Sheet attached hereto.

47. MYWBE Good Faith Participation

If specified as applicable to this Contract, the Contractor shal] use every good-faith effort to provide for
participation by certified Minority Business Enterprises (MBEs) and certified Women-owned Business
Enterprises (WBESs) as herein defined, in al) purchasing and subcontracting opportunities associated with
this Contract, meluding purchase of equipment, supplies and labor services.

Giood Faith efforts to include participation by MBEs/WHEs shall inchule the following:
#.  Dividing the services and materials to be procured into small portions, where feasible.

b.  Giving reasorable advance notice of specific contracting, subeontracting and p&rchasmg opporunities
1o such MBEY'WBEs as sy be appropriate,
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¢ Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which
can he obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212)
435-7810 or seeking MBEs/WREs from other sources.

d.  Insuring that provision is made 1o provide progress payments to MBEs/WBESs on a timely basis,

e, Observance of reasonable commercial standards of fair dealing in the respective trade or
business.

Either prior or subsequent to Contract award, the Contractor may request a full or partial waiver of
the M/WBE participation goals set forth in this Contract by providing documentation
demonstrating o the Manager, for approval by the Port Authority’s Office of Business and Job
Opportunity, that its good faith efforts did not result in compliance with the goals set forth above
because participation by eligible M/WBEs could not be obtained at a reasonable price or that such
M/WBEs were not available 1o adequately perform as subcontractors. The Confractor shall provide
written documentation in support of its request to the Manager. The documeniation shall ineinde,
but not be limited to, documentation demonstrating good faith efforts as desctibed above, which
may include, proof that the Authority’s directory does not contain M/WBEs in this specific field of
waork, a list of organizaiions coniacted to obtain M/WBESs, and/or a list of M/WBESs contacted and
their price quotes. If approved by the Authority’s Office of Business and Job Opportunity, the
Manager will provide written approval of the modified or waived M/WBE Participation Plan,

Subsequent to Contract award, all changes to the M/WBE Participation Plan must be submitted via
a modified M/WBE Participation Plan to the Manager for teview and approval by the Authority’s
Office of Business and Job Opportunity. For submittal of modifications to the M/WBE Pla,
Contractors are directed to use form PA3749C, which may. be downloaded at

http;/fwww.panynj, gov/DoingBusiness With/contractors/htmlfother_info html. The Contractor
shall not make changes to its approved M/WBE Participation Plan or substitute M/WBE
subcontractors or suppliers for those named in their approved plan without the Managet’s prior
written approval, Unauthorized changes or substitutions, including performing the work
designated for a subcontrastor with the Contrictor’s own forces, shall be a violation of this section,
Progress toward attainment of M/WRBE participation goals set forth herein will be monitored
throughout the duration of this Contract.

The Contractor shall also subinit to the Manager, along with invoices, the Statement of
Subcontractor Payments as the M/WBE Participation Report, annexed hereto as an aitachment,
The Statement must include the name and business address of each M/WBE subcontractor and

. supplier actually involved in the Contract, a description of the work performed and/or product or
service supplied by each such subconiractor or supplier, the date and amount of each expenditure,
and such other information that may assisi the Manager in determining the Contractor’s
compitance with the foregoing provisions.

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts in
carrying out its M/WBE Participation Plan and the Contractor has not requested and been granted 5
full or partial waiver of the M/WBE participation goals set forth in this Contract, the Authority will
take into consideration the Contractor’s failure to carry out its M/WRBE Participation Plan in its
gvaluation for award of future Authority contracts.
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PART IIT CONTRACTOR'S INTEGRITY PROVISIONS

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,
Debarment, Suspension, Disqualification and Disclosure of Other Information
By bidding on this Contract, each Bidder and sach person signing on behalf of any Bidder certifies, and in

the case of a joint bid each party thereto certifies as 0 its own organization, that the Bidder and each parent
and/or affiliate of the Biddsr has not

2.
b.

boen indicted or convicted in any jurisdiction;

been suspended, debarred, fonnd not responsible or otherwise disqualified from entering into
any comtract with any governmental agency or been denied a government sontract for failure to
meet statidards related to the integrity of the Bidder;

had & contract terminated by any governmental agency for breach of contract or for any cause
based in whole or in part on an indictment or conviction;

ever used a name, trade name or abbreviated name, or an Employer Identification Namber
different from those inserted in the Bid;

had any business or professional license suspended or revoked or, within the five years prior to
bid opening, had any sanction imposed in exoess of $50,000 as a result of any judicial or
administrative proceeding with respect to any license held or with respect to any violation of a
federal, state or local envirotmental law, sule or regulation;

had any sanction imposed as & result of a judicial or administrative proceeding related to fraud,
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the
dollar amount of the sanctions or the date of their imposition; and

been, and is not currently, the subject of a criminal investigation by any federal, state or local
prosecuting or investigative agency and/for a clvil anti-teust investigation by any federal, state or
lacal prosecuting or investigative agency.

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Qther Fees

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, az:d in the
case of a jobit bid, each party thereto certifies as to its own organization, that

a

el

the prices in its hid have been arrived at independently without collusion, consultation,
commudtication or agreement for the purpose of restricting competition, as to any tatter relating
1o such prices with any wther bidder or with any competitor;

the priges quoted 1n its bid have not been and will not be knowingly disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor;

no attempt has beent made and none will be made by the Bidder to induce any other person,
partership or corporation to submit or not to submit a bid for the purpose of restricting
competition;

this organization has not mede any offers or agresments or taken any other action with respect
10 any Authority employee or former employee or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (2
copy of which is available upon request 1o the individual named in the claose hereof entitled
"Bidder's Questions™), nor does this organization have any knowledge of any act on the patt of
an Authotity employee or former Anthority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set forth in said Code;

no person or selling agsncy other than a bona fide employee or bona fide established
commercial or selling agency maintained by the Bidder for the purpose of securing business,
has beert emplayed or retained by the Bidder to solicit or sepure this Contract on the
understanding that a commission, percentage, hrokemgek contingent, or other fee would be paid
to spch person or sefling agency; and
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. the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirsctly, to ar from @ public official or employee, political candidate, party or party
official, or any private sector employee (inciuding a person who directs or works for a private
seclor enterprise in any capacity), in order to gbtain, retain, or direct business or to secure any
other improper advantage in connection with this Contract,

g.  noperson of organization has been retained, employed or designated on behalf of the Bidder to
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award

of this Contract; or (ii) the preparation of specifications or request for submissions in connection
with this Contract,

The foregoing certifications shall be deemed to be made by the Bidder as follows:
*  ifthe Bidder is a corporation, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and
offlcer of the Bidder, as well as, to the best of the certifier’s knowledge and belicf, each
stockholder of the Bidder with an ownership interest in excess of 10%;
*  ifthe Bidder is a partnership, such certification shali be deemed to have been made ot only
with respect to the Bidder itsetf, but also with respect 1o each partner,

Muoreover, the foregolng certifications, ifmade by a corporate Bidder, shall be deemed to have been
authorized by the Board of Directors of the Bidder, and such authorization shalf be deemed to include the

signing and submission of the bid and the inclusion therein of such certification as the act and deed of the
corporation.

In any case where the Bjdder cannot make the foregoing cettifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement that sets forth in detail the reesons therefor. If the Bidder is
uncerfain a3 to whether it can make the foregolng certifications, it shall so indicate in 2 signed statement
furnished with its bid, setting forth in such statement the reasons for its uncertainty, With respect to the
foregoing certification in paragraph “2g”, if the Bidder cannot make the certification, it shall provide, in
writing, with the signed bid: (i) a list of the name(s), eddress(es), telephone nutber(s), and place(s) of
principal employment of each such individual or organization; and (ii) 2 statement as to whether such
individua! or organization has a “financial interest” in this Contract, as described in the Procurement
Disclosure policy of the Authority (a copy of which is available upon request to the Director of the
Procurement Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of
award of this Contract. As 2 result of such disclosure, The Port Authority shall take appropriate action up 10
and including & finding of non-responsibility. .

Failure 10 make the required disclosures shall lead to adminisirative actions up to and including a finding of
non-responsibility,

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is
submitted, the Bidder shall ingmediately notify the Authority in writing duting the period of irrevocability of
bids on this Contract of any change of citcumstances which might under this clause make it unable to make
the foregoing certifications or require disclosure. The foregoing certifications or signed staterent shall be
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has faisely certified as to any material item in the foregoing certifications or has willfully or
fraudulently furnished a signed statemest which is false in any material respect, or has not fully and accurately
represented any cirpumstance with respect to any ften in the foregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not 2 responsible Bidder with respect to its bid on the Contract
or with respect to future bids on Authority contracts and may exercise such cther remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a

Page 25 of 28
Standard Contraet Terms snd Cenditions

Rev. 02/12/10 {PA RFF)




false certificztion or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification will not in and of jtself disqualify a Bidder, and that in each instance the Authority
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be
required as a condition of Contract award to enter into a Monitoting Agreement under which it will be
required to take certain specified actions, inciuding compensating 4n independent Monitor to be selected by
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a leve! of integrity sufficient to permit it to
continue business with the Port Authority.

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or
New Jersey Concerning Eligibility to Receive Public Contracts

Bidders are advised that the Authority has adopted a polioy to the effect that in awarding its contracts it will

honor any detenmination by an agency of the State of New Yark or New Jersey that a Bidder is not eligible to

bid on or be awarded public contracts because the Bidder has been determined to have engaged in fllegal or

dishonest conduct or to have vielated prevailing rate of wage legislation. :

The policy permits a Bidder whose ineligibility has been so determined by an agency of the Siate of New York
or New Jersey to subumit 2 bid on 2 Part Autharity contract and then to establish that it is eligible to be awarded a
contract on which it has bid because (i) the state sgency determination relied upan does not apply to the Bidder,
or (i1} the state agency determination relied upon was made without affording the Bidder the notice and hearing
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency
determination was clearly erronsons or {iv) the state determination relied upon was not based on a finding of
conduct demenstrating a lack of integrity or viclation of a prevailing rate of wage law.

The fuli text of the resoltion adopting the policy may be found in the Minutes of the Authority's Board of
Commissioners meeting of September 9, 1993, ' C

4. Nao Gifts, Gratuities, Offers of Employment, Etc,

During the term of this Contraet, the Contractor shall not offer, give or agree to give anything of value either fo
a Fort Authority employes, agent, job shopper, consultant, construction manager or other person or firm
representing the Port Authotlty, or to a member of the immediate famity (i.c., 4 spouss, child, parent, brother or
sister) of any of the foregoing, in connection with the performance by such emplayee, agent, job shopper,
consultant, construction manager or other person or firm representing the Port Authority of duties involving
transactions with the Contiactor on behalf of the Port Authority, whether or aot such duties are related to this
Contract or any othet Port Authority contract or matter, Any such conduct shall be deemed a material breach of
this Contract,

As used herein "anything of value" shafl include but not be limited to any (x) favors, such s meals,
entertainment, fransportation (other than that contemplated by the Cantract or any other Port Authority contract),
etc. which might tend to obligate the Port Authority emplaoyee to the Contractor, and (b) gift, gratuity, money,
goods, equipment, services, lodging, discounts not available to the general publie, offers or promises of
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall
not include compensation contemplated by this Contract or any other Port Authority contract, Where used
herein, the term "Port Authority" shail be deemed to include all subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any Kind or nature whatsoever shall be solicited or accepted by
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using
the Facility and shall so instruct its personnel.

In addition, during the term of this Contract, the Contragtor shall not make an offer of employment or use
confidential information In a manner proscribed by the Code of Ethics and Finarcial Disclosure dated April 11,
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1996, (a copy of which is available upon request to the Office of the Secretary of the Port Authority).
The Contractr shali include the provisions of this clause in each subcontract entered info under this Contract.

5. Cooflict of Interest

During the term of this Contract, the Contractor shall not participate in ey way in the preparation, negosiation
or award of any contract (other than e contract for its own services to the Anthority) to which it is contemplated
the Port Authority may become a party, or participate in any way in the review or resclution of a slaim in
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential
sontractor of the Port Autherity or if the Contractor has an arrangement for future employment or for any other
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any
other action which might be viewed as or give the appearance of conflict of interest on its part, Ifthe possibility
of such an arrangement for future employment or for another business arrangement has been or is the subject of
a previous or cwrent discussion, or if the Contractor has reason to believe such an arrangetnent may be the
subject of future discussion, o if the Contractor bias any financial interest, substantial or not, in a contractor or
potential contractor of the Authority, and the Contractor's participation in the preparation, negotiation or award
of any coniract with such a contractor or the review or resolution of a claim lh connection with such a conract is
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as
or give the appearance of a conflict of interest, the Contractor shall immedixtely inform the Director in writing
of guch situatton giving the full details thereof. Unless the Contractor receives the specific written approval of
the Diirector, the Contractor shall not take the contemplated action which might be viewed as or give the
appearance of a conflict of interest. In the event the Director shall determine that the performance by the
Contractor of a portion of its Services vnder this Agreement is precinded by the provisions of this numbered
paragraph, or a portion of the Contractor’s sald Services is determined by the Director to be no longer
appropriate because of such preciusion, then the Director shall have full autharity on behalf of both parties to
order that such portion of the Contractor's Services pot be performed by the Confractor, reserving the right,
however, to have the Services performed hy athers and any lomp sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor’s executior of this
document shall constitute 4 representation by the Contractor that at the time of such execution the Contractor
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which
might otherwise be viewed as or give the appearance of & conflict of interest on the Contractor's purt. The
Contragtor acknowledges that the Authority may preclude it from involvetient in ¢cenain
disposition/ptivatization initiatives or transactions that result from the findings of its evaluations hereunder or
from participation in any contract which results, directly or indirectly, from the Services provided by the
Contractor hereunder.

6. Definitions
As used in this section, the following terms shall mean:

Affiliate - Twe or more firms are affiliates if a parent owns more than fifty percent of the voting stock
of each of the firms, or 3 cormon shareholder or group of sharcholders owns more than fifty percent of
the voting stock of each of the firms, or if the fimms have a common proprietor or general pariner.

Agency of Govemmental Agency - Any federal, state, city or other local agency, including departments,
offices, public authorities and corporations, boards of education and higher education, public
development corporations, local development corporations and othees,

Investigation - Any inquiries made by any federal, state or local criminal prosecuting ageney and any
inguiries concerning ¢ivil anti-trust investigations made by any federal, state or logal governmental
agency. Except for inquires concerning civil anti-rust investigations, the term does not include
inquities made by any civil government sgency concerning compliance with any regulation, the nature
of which does not carry criminal penalties, nor does it include any background investigations for

] Page 27 of 23
Standard Contrect Terms snd Conditions

S

Rev. 02/12/10 (PA REPY




employment, or Federal, State, and jocal inquiries into tax returns.

Officer - Any individual who serves as chief executive officet, chief financial officer, or chief operating
officer of the Bidder by whatever titles known,

Parent - An individual, partnership, joint venture or corporation which owns more than 50% of the
voting stock of the Bidder.

¥ the solicitation is a Request for Proposal;

Bid - shall mean Proéusai;
Bidder - shall mean Propuser;
Bidding - shall mean submitting & Proposal.

in a Contract resulting from the taking of bids:

Bid - shall mean bid,
Bidder - shall rean Bidder;
Bidding - shall mean executing this Contract.

In a Contract resulting fromn the taking of Proposals:

Bid - shall mean Proposal;
Bidder - shall mean Proposer;
Bidding - shall mean executing this Contract,
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