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Via Facsimile —	 35-7655

Secretary
7 he Port Authority of New York and New Jersey
225 Park Avenue So.ith. 17'r Floor
New York, NY 10003
Afro. , FOI Administrator

Re: Freedom of Information Request

Dear Sinleadam:

Pursuant to the Freedom of Info rmation Code, rt is respectfuily requested that the mItwMrA
Information be provided:

A contract between Po ri Authority arid Vaisala. Inc. for work performed at the Stewart
Interrodcri is[ Armort in 2011 

Z	 A contract between the Port Authority and Geratrack, Inc, lor work perfa- madat the Stewart
International Airport in 2011.

3,	 A copy of the contract between Vaisa la, Inc. srd ContractinA Technology, Inc, to perform
work at tare Striouid, Interriational Airport I n Newburgh, NOW York rn 2011,

4. All records regarding or concerning an accident involving James Rericho while working at
the S'swar International Airport as an employee of Contrao' i rrylTechnology, mc. which
occurred on or about September 9, 201 1, including, but Put himited to, accident relwo's.
Investigation reports, coflesporidenne, eyewitness statements, r og entries and meet rig
rninutes,

5. Still and rnotion photographs of the scene of the accid ent Involving James Rancho an or
about September 9, 2011 which 00M, tied at the Stewart I nlerrationall Airpo

rt In Neewburgh,
Now York.

We will p, onriptly remit any fees N`ICUrled by th's request
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THE PORTAUTHORM OF NY& NJ

FOt Administrator

April 1, 2013

Ms. Tracy Poplawski
Coughlin & Gerhart LLP
P.O. Box 2039
Binghamton, N 139022039

Re: Freedom of Information Reference No. 13769

Dear Ms. Poplawski:

This is a response to your february 14, 2013 request, which has been processed under the Port
Authority's Freedom of Infiormation Code (the "Code") for copies of the following contracts for
work performed at Stewart International Airport in 2011: the contract between the Port Authority
and Vaisala, Inc., the contract between the Port Authority and Geortraek, Inc., and the contract
between Vaisala, Inc. and Contracting Technology, Inc. and copies of records related to James
Rericha's incident on September 9, 2011 at Stewart International Airport.

Material responsive to your request and available under the Code can be found on the Port
Authority's website at ht!p://www,panyni.gov/corporate-informatioii/foi/I  3769-G.Rdf. Paper
copies of the available records are available upon request.

Certain material responsive to your request is exempt from disclosure pursuant to exemptions (1)
and (4) of the Code.

Please refer to the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Daniel D4 D4fy
FO  Administrator

225 Park Avenue South
New York, , NY H,)003
1.' 272 435 3692 F2124,557555
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THE PORTAUTWORMOF NY& NJ

Liflian D. Valenti
Directof, Procurement

July 1, 2010

VIA OVERNIGHT MAH, (TELEPHONE 314-872-0579)

Mr. Kurt Kinion
National Sales Manager
Vaisala, Inc.
1862 Craig Park Court
St. Louis, M© 63146

Subject: ALL AIRPORTS ENTERPRISE RUNWAY ! ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR THE
RWIS, AND WEATHER FORECASTING SERVICES; RFP NUMBER 20826;
CONTRACT NUMBER 4600008251)

Dear Mr. Kinion:

The Port Authority of New York and New Jersey ("the Authority") hereby accepts the offer of
Vaisala, Inc. ("Vaisala") to perform services under the above referenced Contract ("Contract").
The tern of the Contract shall coxntnenoe ou July 8, 2010 and shall expire, unless sooner
terminated, revoked or extended in accordance with the provisions thereof, on July 7, 2020.

The Contract between the parties shall consist of the following items, In case of conflict or
inconsistency between any of the items, the earlier listed item shall take precedence over the later
listed one:

1. This Letter of Acceptance.

2. Vaisala's Best and Final Offer dated May 28, 2010,

3. Vaisala's June 9, 2010 letter in regards to its MIWBE plan.

4. Vaisala's May 27, 2010 response to the Authority's May 27,20 10 oral questions.

5. Vaisala's May 24, 2010 response, other than pricing, to the Authority's May 2 L 2010
questions.

6. Vaisala's May 17, 2010 response, other than pricing, to the Authority's May 11, 2010
questions.

7. Vaisala's May 6, 2010 response to the Authority's April 30, 2010 questions.

8,	 Vaisala's Proposal, other than pricing, dated April 15, 2010,

9. The Port Authority of New York and New Jersey's Request for Proposal Number
20826 entitled "ALL AIRPORTS ENTERPRISE RUNWAY 1 ROAD WEATHER
MORMATION SYSTEM (RW1S), MAINTENANCE SERVICES FOP, THE

One Madison Avenue, 71h F1oof
NewYofk NY 10010

Page 1 of 2	 T. 212 435 8427



Z/ THE P6ffF M0RMf OF NY & NJ

RWIS, AND WEATHER FORECASTING SERVICES" as amended by Addenda
Numbers 18c 2.

Please note that for payment, invoicing and administrative purposes, the following Purchase
Order numbers have been assigned to this contract

Purchas -Order Number	 Facili
4500061544 LaGuardia Airport
4500061545 John F. Kennedy International Airport
4500061546 Newark Liberty International Airport
4500061547 Stewart International Airport
4500061548 Teterboro Airport

Your facility contacts are as fellows:

All Airports Installation Phase
LaGuardia Airport
John F. kermcdy International Airport

Newark Liberty International Airport
Stewart International Airport
Teterboro Airport

Ms, Susan C+roteke
Mr, Kevin Dauwalter
Mr. John Selden (weather)
Mr. Jim Graving {maintenance}
Mr. Frank Loprano
Mr. Gregory Reszka
Ms. Pam Phillips

212-435-3696

718-533-3700

718.244-3771
718-244-3529

973-961.6024

845-564-7200 x624

201-807-4018

If you are in agreement with the above, please so indicate by signing both copies of this letter and
retuming both signed copies to the attention of Mr. Richard Grehl, Procurement Department, One
Madison Avenue, 7 a' Floor, New York, New York 10010.

One fully executed original of this letter will be returned to you following execution by the
Authority. If you have any questions, Mr. Grehl can be reached at 212-435-3941.

Sincerely,

THE PORT A14HOPJTY OF NEW

By.

Department

AGRRED:

VAISALA, IN

By,	 VSh' CL^4^.J	 CrT}	 fit t ,,	 Vl"f	 ai^Ao.

t	 I	 ,,^^^	 t 1Ct9- tlaatf
Title:	 +t^ a	 Ir^R^r

Signature:

Page 2 of 2



By

4;^5f
THE POWAUili MYOFNY&NJ

Lilkan D. Valenti
D lector, kxvrement

July 16, 2010

VIA OVERNIGHT MAIL (TELEPHONE 314-872-0579) &
FAX 314-812-3779

Mr. Xurt Kin ion
National Sales Manager
Vaisala, Inc.
1862 Craig park Court
St. Louis, MO 63145

Subject: ALL AIMRTS ENTERPRISE RUNWAY 1 ROAD WEATHER
INFORMATION SYSTEM (RWIS), MAINTENANCE SERVICES FOR T"
RWIS, AND WEATHER FORECASTING SERVICES; I^WP NUMBER 20826;
CONTRACT NUMBER 4600008250

Dear Mr. Kinien:

In reference to the above subject fully executed and attached award letter dated July 1,

2010, the commencement date is hereby changed from "July 8, 2010" to "July 19,2010"
and the expiration date is hereby changed from "July 7,2020" to "July 18, 2020". The
time necessary to obtain a fully executed contract exceeded expectations and warranted
the above noted changes. All other terms and conditions of this Contract shall remain
unchanged and in full force and effect.

If you have any questions, Mr. Grehl can be reached at 212-435-3941.

attachment

One Madison Avenue 7th FW r

New York NY 10010

Page 1 of I	
T 212 435 8427



RFP # 20826 B.,kFO Due DateMZ1:1. =3

2. Cost Proposal Tables (Page I of 4)

j!!j!jS! Vo^	 !- A..n -. 	 I. Q.,fi.. ITI

Section I—froplaMentaftnt COOS off Xir Wthai Lino
Airport NTLT DZM Item

below)';

Equip.	 Labor	 Mix = Tow

LGA 20s, B

FEW

..... .....

S	 602	 Z8r2lir li C

SW.F 906ytl-

TEB 3 IYO 92W	 /V,(5;9 E

Software Software that Includes Software Licenses for : Line Item

17

Q Total Implementation Costs for All Alrpotv —A + 0 + C + D + f + F = S

Norcs:

*In reference to Section 1, per Initial Costs per Airport Includes Software

Licenses for Light (8) User Workstations per Airport, but do NOT includa the

coal o( the back end enterprise software as referenced in Section J1,
►ln reference to Scctipa 1, the costs for "Ilquip" include all sofhv2Ye, devices,

hardware, etc. as required in the Scope of Work

&The costs here shall be all-inclusive including, but not liniiicd to, travel,

expenses, etc, — them will be no separate compensation.

► Costs fair Section I am inclusive of all development phaies up to and including

Purchase, Inmatlation, Factory Test, .Field Acceptance Test, and successful 30

Day C4)mtional Test.

'Prices shall be firm for no 
less 

than two C2) years after the NIX Date.
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RFP # 20826 BAFO Du

3. Cost Proposal Tablea (Page 2 of 5)

Section Iii - Unit Prices
(knit Prices to replace damaged equipment not covered under164inteaanea)

(Note —.All hardware sLuotod i5 saint model as propoltdl

—T 
m	

Unit Price i	 Estimated	
_	 --.•.__,,,....T

i	 Unifitem	
Item	 OtY,	

Sub=total	 Line Item	 j

aamrare
Tdcensas for

Five (5) User

i

is p = i & H	 i

Wori^tatians
Commf.¢Sipning of

'06e(1)RPUwith
p

App l ication
Software

S	 J
3

S QfiJ
1

1	 (labor and all 3 
y t

other We Costs) i
installation and E

Cottvnisatoningof
one (l) Peaanctrc

SW.fim Sensor
$	 ,.^I

I
2q

$;ti^^ I	 '
(I.abGr, k all other II•N

arise C09ts)

K = Bstimated Sub-Total Unit Prices = H + I - J

j	 Section IV — Compensation for Parts and Materials

Proposer shall insert a percentage to be added or subtracted (Proposer shall oirclo the "I"; . " or "0")
to the net cast of parts and material s. The % shat I be firm for the duration of the contract and any
Extensions.

Pstimated Ten contrantaes Total Estimated Ten
(I0)Year Porcetrtnge (10) Year Cost of
Net Cost

$300,000	 x
Mark )Sat©own

(+ , -, or OL-1--21c, = $	 00o	 + $300,0oll
Parts ano mat_rtalg

= $ t^ GUS

(Proposer rills In)	 (Proposer Fills In) (Proposer Fills In)

Mote: "?vet Coat" shall be the Contractor's actual cost after deductin g all permitted cash and trade
d[aceunts, rebates, allowances, credits, sales takes, eommiss[oms and whads (whether or not any or all of
the same shall have been taken by the Contractor) of a[I materials, supplies, tools, and labor purchased or
leased by the Contractor Solely far use itt performing Contractor's obligations hereunder provided such
purohase lease has received the prior written approval of the Manager. The documentation that die
Contractor receives from Its supplierrhar accompanies the material will substantiate these cliarges.



RlrP,# 20926 SAFQ Due

2. Cost Proposal Tables (Page 3 of 5)

Notes:
+ Within Ube ten (10) year life of this Cordraot, in the case of equipment failure (tort Is

the Authority's fault, the Authority will pay for Items imiuded in Sections III and
1V, as deemed necessary.
Within the ten (10) year ]lfa of ibis C'onu'act, in the case orequipment failure due to
circumstances that are not tba fault of (he Authority, there arc na additional costs due
to the Contractor. All Work to replace and cammissinn any Cuntracmr-supplled
equipment is included as part of the monthly maintenance fee. TIIN include any
phased out equipment models that the Contractor deems obsolete.

• in all assim of new equipment panaining to Sections III and IV, the .Authority shall
proy ldo ft labor to instal( the field oomponent.

Section V - Warranty J'14iontbly System Maintenance Costs

LatlIDateU # of

Airport MonthtyY:ee Months s	 flub-Total Line Item
r

6
'' See note below

'j	 J	 Î  y'`iD^O x(
1041 S 

y l'	
—

I L_.

LGA 13	
t1d + x !	

104
! S 

1N

EWR 0,6i $ Ys x too	 y^^,y x

TEe
S ^5tab

' X IN

SWF s y d̂b x 104
$ y68 dip ! p

Maintenanco
of

Eluorprise
Software

S f^

T

x :	 30+t 5
f

Q

I (
_package ._,.,...y.....^....-^--_

R. Est snfr-ToralMonthly Maintenance C,"& — L +M + N + 0 .1- P + 0 - S ^3 f^^`,
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RFP # 20826 RAFO Clue Dater /01 y K,	
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2. Cost Proposal Tattles (Page 4 of 5)

I SeetionYl- Warranty [Monthly Wmitherl?oreeastingaed Lightning Costs

AlMort	 Monthly Fee
Estimated # of	

Sub Total for

Months	 i	 Ten Years of Line Itemi_faa
*See note below	

W^ D lttttid°g

f	
)pre	 i t to S^

LcA	 S/ /t^F x 116	
1 S 3 9/U .....—:

E15'R	 ry IS 116 	 6^
TJ

TES 	
/ /$r^
	 jxi 116	

js/r7 d _v

SWP	 ' s	 (x 716	 i S	 ..̂.^^ W

LE
Salt-.Total Moothly Waathor Fare.ca ptirrg Costs -S q T + U + V 1- W

Noteu
• Estimate number of months is for evaluatlon purposes only.
• Monthly maintenance fees will begin effective on the day following the 12-month warranty

period. The Just month will be prorated based on the number of days in the month snMiag
with the day following the 12-month warranty period, to the end of month oompared to the
monthly price.

• Within the ten (10) year life of this Contrast, in the case of equipment failure due to
oiruumstances that are not the fault of the Autlit", there are no addulamal costs dot to the
Contractor. All Work to replace and commission any Contactor-supplied equipment is
included as part of the monthly maintenance fee • This ineludoo any phased out equipment
models that the Contractor deenvs obsolete.
Warranty potiod (t2 months) will Starr upon successful 30-day Operational Test,

• Annusi M44tsnaecc Period to start twelve (12) months after warrentyperiod-
• Monthly! Unit prices quoted here shall he used for the i2-month warranty period and years

one, thou four (1 dun 4) of Maintenance. Unit costs shall be adjusted, comimtent with the Price
Adjustment Clause (PART S, titled, "Contract Description," Park. 3, titled, "Adjustment of .
Prices,") for years S –10.

Eu mttted, Total Ten Year Cott tract Costs = G + K+It +X=

$ -
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2. Cost Proposal Tables {Page 5 05}

Fox Port AU  y inl'ormatioaul IJ44 O n

• Per User'^irtxlcstailatt License Trice	 = $'
u Per Vser 014tksWtion Annual Mttintanance = S ,^L^[I,,,.,^„

ccti}gp — 111	 Peraonael. sad 5iummb-itm C'oeka
No#e below)_fie

Extra Work
.Items_

VAt 'Prim I Evomayetl
m ........

nSub-Tow

i	
T'raining-P4C

Item

y ^l
.,.. .	 .

cog
SUPERVl9t3R - "^

Labxc ^rt
at 

non a	 .^ 1 m S
p?aL7non f

i

TECxNiCUiri.-
sJb77'Snuaroas4xarhuur s 1^7 t =

at nan aifpOrt
faepi

Can nWinn a new it ''
^.

Notc: Section YFJ., I'bmmwl and svpcmislatt Costs, is for Fort AuMmitY Inforrmttl4Gnl Lice Only

page 44



June ()1h, 2 01

Richard A. Grehl
Purchasing Services Division
One Madison Avenue, 7th Floor
New york, NY 100 i

Subject: Vaisala Inc. MBE/WBE Evaluation Plan for RFP# 20826 - Port Authority of New York
and New Jersey Proposal for All Airports Enterprise Runway / Road Weather Information
System (RWIS), Maintenance Services for the RWIS, and Weather Forecasting Services
Contract

Dear Mr, Grehl:

Vaisala, Inc./SSI is pleased to supply more detail regarding our MBE/WBE Evaluation Plan in
response to the Port Authority's Request for Proposal (RFP# 20826) for a Runway Weather
Information System including installation, maintenance and weather forecasting. Below you
will find Vaisala/SSI's list of contractors, which will be evaluated for participation by Vaisala.

Vaisala; Inc. makes every effort to use MBE/WBE/DBE and SBE businesses when possible.
Due to the technical nature, skill sets, and specialty engineering required for the products,
forecasting, and maintenance services in the RWIS industry, MBE/WBE/DBE and SBE
contractors in this field are very limited. To maintain a high service level and a high level of
performance in Vaisala RWIS/ITS systems, Vaisala uses specialty vendors and contractors who
focus on the RWIS/TI'S industry and technology, and that hold certification for such work.

DERIi'f' ELECTRIC INCORPORATED

So Eighth Avenue, Suite 1107
New York, NY looii

Contaet: Joi C. Beard
Tel, (212) 741-5230
Pax:(212)462-9239
Email: DERBYELECTRIC@MMONNECT.NET
Programs; MBE, WBE, SBE

Categories: ELECTRICAL Range: $500,001 to $1,500,000

:40-04Inc, i Si. Louie 0111m

1007 CWO POA COU n, 9t, Louis, 01563146, USA

Phone +l U14 6691002 :Toll Nea+1 $0032,57224i Fax *l 31460M7
Email kurtXlulwii ®.38I9.uHn . xum.r,^Ifal#,tan



JCF ELECTRIC, INC.

60-49 Fresh Pond Road

Maspeth, NY 11378-3541

Contact: Bernadette S. Jeronimo
Tel: (7A) 366-4028
Fax-.(718)366-4052

Email: INFO@ JCFELECTRIC. COM
Programs: MBF, WBE, M

Categorlest ELECTRICAL Range: $5oo,00i to $1,500,000

MORALES ELEt MCAL CONTRACTING, INC.

356 West Merrick Road
Valley Stream, NY ir58o

Contact: Hildigardis Morales-smith
Tel: (516) 256-253o

Fax: N/A
Email: MORALESELEC@AOL.COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: $1,5oz,000 and Over

.APEX ELECTRICAL CONTRACTORS

421 West 6th Avenue
Roselle, NJ 07203

Contact: Gerard M. Balmir, Pres.
Tel: (908) 245-7790
Fax: N/A
Email; APEXBAL@AOL.COM
Programs: MBE, WBE

Categories: ELECTRICAL Range: Up to $5oo,000

L.MIS ELECTRIC

1$1 . 165 Bergen Street, Suite 365
Newark, NJ o71o3

*tWW,1 1n c. ; St. Lays Oda
1807 CRtg Park Gad, V. I 1u MO  10, USA
PAent+1 514 669 5002 Tok tree •19CO32$Y726!Fex ^t 51 4 669 910 7
Emell kartbitXmk$M1 	 IaWp Iwvr<.Wlsala,axn



Contact: Carol Lewis
Tel: (973) 375-7676
Fax+(973)375-7676
Email: N/A
Programs: MBE, WBE

Categories: ELECSRICAI, Range: Up to $5oo,0oo

NORTRONICS CORP.

44= FAIRVIEW AVENUE
FAIRVIEW, NJ 07022

Contnet: MARIA GONZALEZ, PRES,
Tel: 201-945-0555
Fax; 201-945-3774
Email: MGONZALFZGa NORTRONICS.COM
Programs: Male, WBE

Categories: ELECTRICAL Range: Up to $5oo,000

Vaisala/SSI sincerely appreciates the opportunity to submit its plan and looks forward to
partnering with the Port Authority of New York and New Jersey on this project. I am available
to answer any questions. If you have any questions regarding this information please contact
me by calling me direct at 314-$72-0579•

Sincerely,

Kurt Kinion
Vaisala, Inc., National Sales Manager WCO-RDS, North America

YBIEW6 Inc.: $1. WA 6&0
1$62 crag Park coup St Lwis MO $3146, USA
Phone -1314 568 1002: TO BFa 11 899 $25 722$1 Fa% *1314 589 37
Er [	 1 V	 .W[9418A
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Grehl, Richard

From: kurt.kinionavaisele.com

Sent:	 Thursday, May 27, 201012:39 AM

To:	 Grehl, Richard

Cc:	 jim.boyle0vaisala.com ; kurt.kiniceQvatsala.com

Subject: Vaisala response to PANYNJ Bid discussion on 6/26/2010

Mello Richard

You spoke with Jim Boyle today about two outstanding Issues that the Port Authority has with regard to Valsaia's
response to bid # 20B26

Item 11

You were looking for further explanation to our manpower proposal:

Vaisala understands the Importance of the RWIS equipment and the reliability of our equipment
to the Port Authority and the traveling public. Vaisala does not rely on independent contractors to
service this type of mission critical equipment. Independent contractors have many service
contracts requiring skill sets outside the RWIS arena, and they are not be framed to the service
standards that Vaisala sets for our employee-trained personnel. Vaisala intends to meet the Port
Authority's requirement by having EricGoodwin as a dedicated service personnel assigned full
time to the Port Authority of New York and New Jerseys airports. Vaisala will assign Eric
Goodwin and another Vaisala trained RWIS technician to the Port Authority's airports upon award
of this contract to Vaisala. These trained Service Technicians will be working with the Port
Authority to insure the RWIS equipment Is In working order, therefore supplying the information
requested by the Port Authority and the individual airports. In addition to these two Service
Technicians we have two additional RWIS personnel available that can be an site within one
day. With all these resources to offer the Port Authority, Vaisala Is extremely confident we will
meet the requirements as documented in the bid specifications.

Item 2

In regard to your request for a price revision:

The Port Authority of New York and New Jersey is looking for a vendorlpariner to install and
manage their Runway Weather information System (RWIS). The company the Port Authority
chooses must be financially sound. Valsala offers the new cost proposal, which is attached, as
the absolute best price unless we reduce or eliminate some services requested in the contract,
Vaisala certainly hopes the Port Authority finds the proposal and this offer to meet and exceed
the best Interest of the Port Authority. Valsala hopes this offer meets the approval of the Port
Authority and we look forward to continue working to serve the Port Authority in the future.

Thank You, Feel free to contact me with any questions or comments as we are very happy to discuss our
proposal in any way.

Kurt Kinion

National Sales Manager, North America
Roads-Weather Critical Operations
VAISALA Inc.

5/2'7/2010



May 24, 2010

Richard A. Grehl
Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY ilnoio

Subject: Best and .Final Offer (BAFO) # 2 response for RFP# 20826 - Port Authority of New
York and New Jersey Proposal for All Airports Enterprise Runway / Road Weather
Information. System (RWFS), Maintenance Services for the RWIS, and Weather Forecasting
Services Contract

Dear Mr, Grehl:

Vaisala, Inc./SSI is pleased to supply our Best and Final Offer # 2 proposal in response to the
Port Authority's Request for Proposal (RFP# 20826) for a Runway Weather Information
System including installation, maintenance and weather forecasting. Below you will find
Vaisala/SST's response and clarification to the Port Authority's remaining questions.

1, In reference to the Cost Proposal Table section Vi "Warranty)Monthly Weather Forecasting
and Lightning Costs," explain the reasoning for an increased, monthly price of $188.89 (approx.
$18K over contract period) for JFK only,

Vaisala/881 has reviewed the Cost Proposal Table Section VI "Warranty/Monthly Weather
Forecasting and Lightning Costs," and has made adjustments to the cost of the service for JFK
to make it equal to all other Port Authority facilities.

2. The RWt$ application Is a mission critical system. The Port Authority will have the RWIS
application installed in one of its fault tolerantthigh availability environments. We intend to
Install the application in a multi-site, Port Authority operated clustered environment so it can
have a fault tolerantlhigh availability solution for the agency to provide effective operation of the
Airport facilities, Depending on the fault tolerant solution selected, this may involve the
installation of the software in both a primary server and a secondary Fort Authority data center
cluster that is connected to the primary.

From your response dated May 17, 2010 to Question 4, to that end, will the Port Authority be
licensed to install the applications software in a multl-site, Port Authority operated clustered

V81981a Inc. 191. l.Wia Man
iN2 Craig Park Cana, 51. toldz, MQ 521 46, V9n
PhW.191458919021 T9II I"+ 1 899925'71`28 I Felt.1 314 5V90681`

Emil	 1 W Valsela.mm



environment without Impact to the schedule? The Port Authority anticipates no additional costs
associated with this license but needs to see if there is an Impact to the schedule.

The Port Authority's desire to install the Navigator server in a multi-site/cluster environment
provides minimal, insignificant impact to the implementation schedule. The additional on-site
commissioning process for the multi-site/cluster architecture from Vaisala/S81 will not
jeopardize the project schedule.

3. From your response dated May 17, 2010 to Question 2, Valsaia will push the RWIS data to a
Valsaia-hosted 'bureau, A) Will the data be pushed from each RPU individually to the Vaisala
external bureau environment? S) Will the data to pushed from the Virtual server that runs the
application to Vaisala external bureau environment? C) Will the data be pushed from both?

The Vaisala/SSI proposed architecture involves a data push from the Virtual Navigator server
to the Vaisala/SSI bureau system. While the proposed architecture is intended for this design,
if the port Authority would accept monthly commumeation plan charges and would allow the
use of alternate (CDMA or Broadband) connections to any or all RPU's in the system, a data
pull from the bureau to each RPU could be incorporated as well. This solution has not been
proposed as a standard first choice due to additional cost and system resilience opposed to
licensed FCC radio communication between each RPU and server.

Vaisala/SSI sincerely appreciates the opportunity to submit our proposal, and looks forward to
partnering with the Port Authority of New York and New Jersey on this project.

Sincerely,
Kurt Kinion
Vaisala, Inc./SSI

Val6ala Inc. I $L Lour Ulm
(482 Casip Part ODuty 51, Louis, MO 83144. U8A
phone +1514 5981(7021 TNf 1rc8 +188432572141 Faa . 1314 549 M7
Emil kutbnbndvakwb.oW l *v .vWUW*M
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May 21, 2010

Mn Kurt Kinion, National Sales Manager
Vaisala, Inc.
1862 Craig Park Court
St. Louis, MO 63146

Subject:	 Request for Proposal C RFY) N 20826: ALL AIRPORTS ENTERPRISE
RUNWAY! ROADWAY WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER
FORECAST3NTO SERVICES CONTRACT; RIrQM- T FOR BEST AND
FINAL OFFER, # 2

Dear Mt, Minion:

The Port Authority of New York and New Jersey ("Port Authority") is hereby inviting
Vaisala, Inc., to submit a second Best and Final Offer (`BAFO") response for the above
referenced proposal, using the same format as supplied in the solicitation document. This
invitation to submit a second BAFO shall not be construed as an acceptance of your proposal

At this time the Port Authority requires further clarification on the following:

1. In reference to the Cost Proposal Table Section VI "Warranty/Monthly Weather
Forecasting and Lightning Costs," explain the reasoning for an increased, monthly price of
$165.89 ( approx, $18K over contract period) fbr JFK only.

2. The RWIS application is a mission critical system. The Port Authority will have the
RWIS application installed in one of its fault tolerant/high availability environments. We
intend to install the application in a multi-site, Port Authority operated clustered environment
so it can have a fault tolerant/high availability solution for the agency to provide effective
operation of the Airport facilities, Depending on the fault tolerant solution selected, this may
involve the installation of the software in both a primary server and a secondary Port
Authority data center cluster that is connected to the primary.

From your response dated May 17, 2010 to Question 4, to that end, will the Port Authority be
licensed to install the applications sofbvare in a multi-site, Port Authority operated clustered
environment without impact to the schedule? The Port Authority anticipates no additional
costs associated with this license but needs to see if there is an impact to the schedule.

One Mod+son Avenve
Nev York, NY 70010
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3. From your response dated May 11, 2010 to Question 2, Vaisala will push the RWIS data
to a Vaisala-hosted bureau. A) Will the data be pushed from each RPU individually to the
Vaisala external bureau environment? B) Will the data be pushed from the Virtual server that
runs the application to Vaisala external bureau environment? C) Will the data be pushed from
both?

You are encouraged to reduce your prices, whore possible, without reducing the quality of
the required service. Vaisala's price is still not at the price point that is palatable. Please note
that while reducing your prices may have a positive effect on your final ranking, such
reduction will not guarantee that your company is awarded the contract, nor will declining to
reduce your prices prohibit your company from being awarded the contract. The Port
Authority reserves the right to select the proposal that is in the best interest of the Port
Authority,

E-mail your revised cost proposal by using the attached blank "Cost Proposal Tables" to
baforesoonseta" Rmylii.aov. DO NOT send fair, e-mail or otherwise transmit your
response to me. BAFO responses shall be submitted only to baforespanse&anvni.Rov.

Your response to this 13AFO request is due no later than 2:00 PM (BST) on Monday, May
24, 2010.

If you have any questions, the undersigned can be reached at 212.435-3941

Very truly yours,

and A. Cxrehl
Procurement Management Analyst
Procurement Department

attachment



May 17, 2010

Richard A. Grehl
Purchasing Services bivision
One Madison Avenue, 7th Floor
New York, NY iooio

Subject: Best and Final Offer (BAFO) response for RFP# 20826 - Port Authority of New York
and New Jersey Proposal for All Airports Enterprise Runway / Road Weather Information
aystern (RWIS), Maintenance Services for the RWIS, and Weather Forecasting Services
Contract

Dear Mr. Cirehl:

Vaisala, Inc./SSI is pleased to supply our Best and Final Offer proposal in response to the Port
Authority's Request for Proposal (RFP# 20826) for a Runway Weather Information System
including installation, maintenance and weather forecasting. Below you will find Vaisala/ssI's
response and clarification to the Port Authority's remaining questions.

1. Confirm that the applications software will operate under Windows Server 2005 or 2008.

Vaisala/SST's proposed system will operate on 2008. Vaisala/SSI will offer to test/qualify
other platforms at no additional costs, upon request of the Port Authority as necessary. Upon
successful testing, Vaisala would be able to provide the proposed solution per the terms of the
RFP.

2. Clarify the system architecture in your May 6, 2010 response to question 3 and response to
the following questions:

Describe more fully the proposed system architecture and computing platform that the
Part Authority will use to host the Navigator RWIS software.

o Will we require one server to run the Navigator software?
oWlll the RWIS data be stored locally on-site on that server or on a separate Port

Authority server running Microsoft SQL database?
o Will additional servers be required, and if so, describe their purpose?

Vaisala Inc. 134. Loals offio
1662 Craig P*fX C4 nR el, L90s,,.b 83146. tl6A
Pha •1314568 1 MITollb" r1 809 325 722$IFax + I 3143693307
Emil	 I Wa .vaieela.carn
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May 11, 2010

Mr. Kurt Kinion, National Sales Manager
Vaisala, Inc.
1862 Craig Park Court
St. Louis, MO 63146

Subject:	 Request for Proposal C7tFP") # 20826: ALL AIRPORTS ENThRPRISE
RUNWAY /ROADWAY WEA,TRER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WBATIMR
FORECASTING SERVICES CONTRACT; REQUEST FOR REST AND
FINAL OFFER

ullM- S e

The Port Authority of New York and Now Dorsey ("port Authority") is hereby inviting
Vaisala, Inc., to submit a Best and Final Offer (")iAFO") response for the above referenced
proposal, using the same format as supplied in the solicitation document. This invitation to
submit a BAFO shall not be construed as an acceptance of your proposal.

At this time the port Authority requires further clarification on the following:

1. Confirm that the applications software will operate under Windows Server 2005 or 2008.

2. Clarify the system architecture in your May b, 2010 response to question 3 and response
to the following questions;
• Describe more fully the proposed system architecture and computing platform that

the Port Authority will use to host the Navigator RWIS software.
o Will we require one server to run the Navigator software?
o Will the RWIS data be stored looally on-site on that server or on a separate

Port Authority server running Microsoft SQL database?
o Will additional servers be required, and if so, describe their purpose?

• Can the Port Authority choose not to connwt the PANYW-bosted Navigator RWIS
system to the Vaisala-hosted Bureau environment and stilt receive weather forecasts?
If confection is required, describe the connectivity and data loading requirements,

3. With regard to your response on May 6, 2010 to question 8, does Vaisala have any clients
Who operate the Navigator RWIS software under a VMware £SX Host server.

Ncvv Yorg, NY f 0010
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4. With regard to your May 6, 2410 response to question 10, can the fort Authority host the
backup system in a Port Authority facility? If the answer is yes, is the cost of
establishing both the primary and the backup system in Port Authority facilities included
in the cost proposal?

Confirm that your proposal includes both-
• JFK pavement sensors at Taxiways Alpha and Bravo's brldges (reference the JFK

Airport Layout Plan, near Switch house fit and GP "G")
• FW1? pavement sensors on Runway 4L-22R
without compromising the number of pavement sensors to be installed anywhere else on
the Airports, respectively.
If necessary, include these sensors in your BAFO.

6. With regard to your May 6, 2010 response to question 7, please explain how Vaisala is
able to meet the Response Time requirements when one out of the four provided contacts
resides local within the NY/NJ area.

With regard to your May 6, 2010 response to question 4, confirm that Vaisala
acknowledges the Time to Repair requirements on pages 81 and 82 of the RFP document
are valid following any "circumstances that are beyond the control ofthe Port Authority
or the Contractor." This time will begin when the Airport Manager calls the Contractor
following the uncontrollable event, as explained on Page 80, Para. 6b entitled, "On-call
remedial maintommu,"

S. Confirm that Vaisala has taken no exceptions to the Port Authority's Standard Contract
Terms and Conditions.

You are encouraged to reduce your prices, where possible, without reducing the quality of
the required service. Please note that while reducing your prices may have a positive effect
on your final ranking, such reduction will not guarantee that your company is awarded the
contract, nor will declining to reduce your prices prohibit your company from being awarded
the contract, The Port Authority reserves the right to select the proposal that is in the best
interest of the Port Authority.

E-mail your revised cost proposal by using the attached blank "Cost Proposal Tables" to
hafoxesnonseCu7panvn9 eov. DO NOT send fax, e-mail or otherwise transmit your
response to me, BAFO responses shall be submitted only to baforesnonse _ pan mi sovov.
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Your response to this 13AFO request is due no later than 2:00 PM (EST) on Monday, May
17, 2010.

If you have any questions, the undersigned can be reached at 212-435-3941.

Very truly yours,

( chard  A. tare I

Procurement Management Analyst
Procurement Department

attachment
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Page 2 of 2

is Vaisala committing to meet these requirements as well as the ones for critical and non-critical failures, since
they are not mentioned in the proposal?

.,_.......... ........ - ......---	 —_ _ .._ ...........................
7. Ref pg 36 of your proposal. List, by name and function, who is the immediate response personnel to which you
would dedicate to this Contract.

8. Rcf pg 25 of your proposaL Is the Navigator RWIS software capable of operating in a virtual environment
under a VMware E$X server?
What is the number of licensed workstations for the Port Authority, in total, that will be able to access the

i application through normal Port Authority Desktop computers?

9. Ref pg 26 of your proposal. identify the relational database product that wil I be used to store the data.

10 Wpg 38 ofyour proposal. Top of page -A port server will interfacoe with the PAN M-napplied PA WANaT twdmh. Gmfirm Wa port
server will be installed in a communications closet as directed by ate ran Amhunty?

1) "A Cult is located at each airport via existing Scan Wel SUttwan."
what is ibe total number oflicessod worksimims that wilt be able to som54 (be applicationat each airport from normal Pon
Authority desktop computer?
What is the number of licensed workstations, for the Port Authority, in total, that will be able to access the
application through normal Port Authority Desktop computers?

• 2) "a second Nnigator Kwer.., could be hosicd in St- Goals."

Is hosting of the backup Navigator server in it Port Authority facility included in the proposal?

11. In order to evaluate your proposal fully, please provide a PA2749A M/WBE Participation Plan and
Include the name(s), brief scope of work and anticipated dollar value for each potential M/WBE
subcontractor. Visit panynj.gov/business- opportunlUes/mwsbe •search.cfm to search certified M/WBEs
Construction contractors.

12. In reference to the Response Times listed in Time to Repair table stated on pages 61 and 82 of the
UP, define your meaning of "critical" and "non-critical" failures. Do these correlate to the Response
Times, or are they independently diagnosed by a Vafsala technician?

Please provide a written response to these issues by 12:00 PM, Thursday, May 6, 2010 via a-n-tall to me at
rgrehl@p—any+p . ov,

Regards,

Richard A. Grehl
Procurement Management Analyst
Procurement Department

THE PORT AUTHORITY OF NY & NJ

One Madison Avenue, 7th Floor

New York, NY 10010
T 212.435,3949
F 292-435-3955

E rgrehl@ponynj.gov

tte Carbon consc16u5 and oo raider our em,I torment bafnre printing this 6Nrtail.

4/30/2010



April 15, 2010

Richard A. Grehl
Purchasing Services Division
One Madison Avenue, 7`s Fiaor
Now York, NY 10010

Subject Transmittal Letter, Port Authority of NewYork and New Jersey Proposal for All Airports Enterprise
Runway / Road Weather Information System (RWIS), Maintenance Services for the RWIS, and
Weather Forecasting Services Contract, RFP No. 20826

Dear Mr. Grehl:

Vaisala, Inc,1S91 is pleased to respectfully transmit the attached proposal in response to the fort ,Authority's
request for proposal (RFP) for a Runway Weather Information System including installation, maintenance and
weather forecasting. This proposal includes a robust system design using the most advanced technologies,
system control software and hardware in the industry,

Vaisala is a global leader in weather measurement, with more than 70 years of experience. Vaisala contributes
to a better quality of life by providing a comprehensive range of innovative observation and measurement
products and services far meteorology, weather critical operations, and controlled environments. Vaisala
acquired Quixote Transportation Technologies at the end of calendar year 20o9, and thus, the company is now
able to offer the SSI b1i"and road weather equipment. Vaisala/SSI has been intimately involved in the designing,
building, operating and maintaining of Runway/Road Weather Information Systems (RWIS) since 1972, and
has over 2,oclo sites in North America.

Vaisala names Mr, Kurt Kinion, National Sales Manager, as the authorized person to negotiate and execute this
contract, as well as address any questions or issues related to this R". Mr. Kinion's contact information is
provided below;

Kurt ?onion
National Sales Manager
Direct Phone: 314-872-0579
Toll Free: 800-32517226 x579
Email: kurt.ldniou@avaisala,com

Vaisala/SSI will utilize the services of Gateway Specialty Contracting, Inc./Contracting Technology Inc. for the
physical installation of the equipment and NorthWest Weathernet, Inc. of Issaquah, Washington, and Global
Weather Corporation of Boulder, Colorado, for the weather forecasting. All partners have extensive experience
in their respected fields throughout the United States, The address for each subcontractor is listed below:

Vaisala lac. I St, Lola OMm
1882 C+Wg Pa,k CCUIL St. Letia, MO 83148, USA
Phone A 914 SM 1002' Toll Im r1 434 996 7M I fax 0 914 589 5587

Emu kOXMIon rlvd1481a.mm I w+w.veiaela



Gateway Specialty Contracting, Inc./Contracting Technology, Inc.
2690¢ Tower Road
Jonesburg, MO 63351

NorthWest Weathernet, Inc.
P.O. Box 1313
Issaquah, WA 98027

Global Weather Corporation
1600 Mariposa Avenue
Boulder, CO 90302

Vaisala, Inc. to a corporation and copy of its Certification of Incorporation is included with our response. A
statement of the names and residences of its officers is also included within our response. In addition, a
document signed by the secretary of the corporation with the corporate seal is provided, attesting that the
Certificate of incorporation is a true copy as of the date of the opening of the proposal,

Vaisala/SSI sincerely appreciates the opportunity to submit its proposal, and looks forward to partnering with
the Port Authority of New York and New Jersey on this project as well as future projects.

Please contact me with any questions you have regarding this proposal.

Sincerely,

Vaisala, Inc./SSI

Kurt Kinion

Valmla Inc. F 9t. LaplaOflk*
1842 Cmig Park Court, $1. Lols AIO 85148, USA

Phi	 +1314 WS1802I Toll f"+1 Opp 52471241 Fax+1 514 580 8597
Ema ku,l.Mrtlm Qvalaala.aam I %"vaieala.aom



April 12, 2010
The Port Authority of NY & NJ
Purchasing Services Division
One Madison Avenue, 7th Fl.
New York, NY 10010

Dear Sir or Madam:

On January 1, 2010 Vaisala Inc acquired Quixote Transportation Technologies, Inc (QTT). Vaisale Inc will
continue to provide service to the Port Authority of New York and New Jersey under the existing
agreement and indeed the combined entity will be uniquely positioned to deliver a more comprehensive
road weather portfolio of products, solutions and services.

As per the requirements for notification of acquisition, Vaisala's Federal Identification Number: (Ex. 1)
For information regarding Vaisala's ownership and stakeholders, please see enclosed copy of

Vaisala's 2009 Corporate Responsibility Report or go to the following web address:
httlp:/_lm8Lw,valsala.com/(Iies/vaisela Corporate Responsibility Report 20099df

We look forward to continuing the relationship with the Port Authority of New York and New Jersey. Should
you have any questions, please feel free to contact me at the direct number below.

Sincerely,
VAISAIA INC.

Sarah Davis
Service Contract Administrator
Direct: +1303 402 4783
Pax: +1 720 304 4511
sarah.davisG,vaisala,00m

V4121a Inc. r 0aulder Opannlcm
PA Box 3559, 73osW, 00 8MO7 . 3859, USA
Ftrora +I 309 499 17011 P 3I%+1 398 4017$7
ENWI	 I WW Va"la.com



Executive Summary

Vaisala is a global leader in weather measurement, with more than 70 years of experience.
Vaisala contributes to a better quality of life by providing a comprehensive range of
innovative observation and measurement products and services for meteorology, weather
critical operations, and controlled environments. The Weather Critical Operations business
area has four segments:

• Airports (APS)
Roads (RDS)

• Defense (DEF)
+ Weather Critical Energy (WEN)

Vaisala serves airports by providing the capability to observe, forecast and integrate
weather to support operational decision making, improving safety and effectiveness in all
weather conditions and helping make airport's environmental impacts smaller.

Vaisala serves the road authorities with complete road weather observation and
monitoring, traffic counting, and highway advisory product offerings. Vaisala's products
and services support operational decision making to optimize traffic management and road
maintenance operation efficiency and ensure safety.

Vaisala conducts business with three main themes for its road weather critical operations:
Safety, Efficiency and Environment.

Vaisala acquired Quixote Transportation Technologies at the end of calendar year 2009,
and thus, the company is now able to offer the SSI brand road weather equipment.
Vaisala/SSI has been intimately involved in the designing, building, operating and
maintaining of Runway/Road Weather Information Systems (RWIS) since 1972, and has
over 2,000 sites in North America.

Vaisala/SST has nearly 40 years experience.with RWIS equipment design, deployment and
system maintenance programs. Vaisala/SSI has provided RWIS installations to 150 U.S.
airports and 195 state Departments of Transportation, in total, Vaisala/SSI has an installed
base of over 5,700 pavement sensors in North America. In addition, Vaisala/SSI has
established a strong presence in Europe, including a local office dedicated to the RWIS
business in Birmingham, United Kingdom, supplying RWIS to European airports and
Departments of Transportation/Ministries of Transportation. Vaisala/SSI employs a
dedicated, focused staff of professionals for the design, deployment and servicing of RWIS.
The Vaisala/SSI staff is comprised of experienced engineering, technical, meteorological,
construction and service personnel from various backgrounds. Vaisala/SSI's
meteorological expertise makes it unique in the RWIS industry and provides Vaisala/SSI
and its customers with an invaluable resource for the design and deployment of RWIS as



well as operational support and consulting for transportation agencies, Vaisala/SSI also
created, and maintains, the only customer service organization focused on RWIS service
and maintenance.

Vaisala/SS[ currently supports many department of transportation and aviation f airport)
agencies with unique system maintenance, hardware deployment, training and support
programs. In the past and in present day, the need for reliable RWIS systems/networks
and timely, accurate data is essential. Departments of transportation, universities, the
public, and many other agencies use this data to enhance daily efficiencies and operational
activities. In most maintenance programs, including the proposed program for Port
Authority of New York and New Jersey, system maintenance, repairs and equipment
deployment programs must utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.
Vaisala/SSI feels that an organization that is structured to accommodate the many facets of
such a program commands a team of specialized, focused professionals dedicated to
specific personnel departments within an operations division such as a project
management, service/installation, order fulfillment, manufacturing and engineering
department,

Vaisala/SSI Port Authority Project Approach

Innovative RWIS Data Management Solutions

Vaisala/SS) understands that the Port Authority of New York and New Jersey RFP and
sequential contract is an all encompassing project to include managing the existing RWIS
sites and installing any new sites. The requirements of the project can be broken down
into several specific categories. equipment and software, installation, maintenance and
operation, weather/pavement temperature forecasting and reporting. Overall, in
reviewing the Scope of Work, Vaisala/SSI did not find anyportlons to be beyond the
capabilities of our company, Vaisala/SSI also plans to team with Northwest Weathernet,
Inc. and Global Weather Corporation for this program, which will provide the weather and
pavement temperature forecasting portion of the contract-

Vaisala/SSI has provided the majority of all RWIS equipment and forecasting services for
the Port Authority of New York and New Jersey under previous contracts, and currently
offer equipment and services that meet or exceed all requirements as specified in this RFP.
The Vaisala/SSI equipment has proven reliable in the harsh weather conditions around the
world and will perform as required in Port Authority of New York and New Jersey. Because
most of the currently installed RWIS equipment was provided by Vaisala/SSI, we would
have not issues with compatibility. A turnkey Vaisala/SSI RWIS solution is also the most
time conscious and risk free for the Port Authority in that any technological system
upgrades would be to the existing Vaisala/SS[-based system and would reduce project



implementation time and would allow sufficient system operation/quality control testing
prior to the upcoming winter season.

In addition, Vaisala/SSI is always looking to the future on what new sensors or software
could be offgred that could add value to our customers' existing RWIS systems. This new
technology, in many cases, would be compatible with the current deployed system in Port
Authority of New York and New Jersey. In addition, Vaisala/SSI can integrate with other
cooperative systems brought to us by Port Authority of New York and New Jersey. If any
existing systems are not Currently supported, Vaisala/SSI can perform custom engineering
work to provide the integration. Vaisala/SSI currently provides a professional RWIS
maintenance team designed to work on multiple RWIS vendor systems and commands the
maintenance training to troubleshoot and support the RWIS as a mission critical system.

Valsala/SSI, Northwest Weathernet, and Global Weather Corporation products and services
are well known in the transportation/aviation industry, and many of the agencies these
companies serve are expert users of RWIS. Below is a quick reference of key Vaisala/SSI
product and service features, and customers we. have worked with to impiement the
products:

Xey Vaisala/SSI Features Valki la/SSI Customers Expertise

Design-Build-Operate- Ohio Turnpike Commission, West Virginia Parkway
Maintain Model Authority, Arizona DOT, Mass Highway

Ohio DOT, Ohio Turnpike Commission, West
Virginia DOH, West Virginia Parkway Authority, 	 I

Linux RPU Based System
Pennsylvania DOT, Iowa DOT, Indiana DOT, Mass
Highway, Minnesota DOT, New Hampshire DOT,
Rhode Island DOT, New Jersey DOT, Port Authority
of New York and New Jersey DOT, Colorado DOT

RWIS Dnl€ne Hosted Data
Ohio Turnpike Authority, West Virginia Parkway

Collection and User Interface
Authority, New Jersey DOT, Arizona DOT, Mass
Highway, Rhode Island DOT

Pay-For-Performance
Arizona DOT and Ohio DOT

Maintenance Contract



Cellular/Satellite
Ohio DOT, Ohio Turnpike Commission, West
Virginia DOH, West Virginia Parkway Authority,

Communications
Port Authority of New York and New Jersey DOT

Groundhog Wireless Ohio DOT, Ohio Turnpike Commission,
Pavement Weather/Traffic Pennsylvania DOT, Mass Highway, New Hampshire
Sensor DOT

Side-Fire Radar Traffic
Iowa DOT, Minnesota DOT, Rutgers University

Sensor

Sensit-Active Pavement Ohio Turnpike Commission, Iowa DOT, Minnesota
Sensor DOT, North Dakota DOT

Minnesota DOT/North Dakota DOT, Ministry of
Interface with Bridge Anti-

Transportation -Ontario, Colorado DOT, Nebraska
Icing Systems

DOR, Kansas DOT, Michigan DOT

Leased Systems Arizona DOT

TMC integration/Interface Pennsylvania DOT - District Two



ATTACRMENT A - AOR)E) i1'IETVT ON TEPUMS OF DISCUSSION

The Port Authority's receipt or discussion of any information (including information contained in any
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by
us or on our behalf) shall not impose any obligations whatsoever on the port Authority or entitle us to any
compensation therefor (except to the extent specifically provided in such written agreement, if any, as
may be entered into between the Port Authority and us)- Any such information given to the Port
Authority Wore. with or after this Agreement on Terms of Discussion ("Agreement"), either orally or in
writing, Is not given in confidence. Such information may be used, or disclosed to others, for any purpose
at any time without obligation or compensation and without liability of any kind whatsoever. Any
statement which is inconsistent with this Agreemenl, whether made as part of or in connection with this
Agreement, shall be void and of no effect. This Agreement is not intended, however, to grant to the Fort-
Authority rights to any matter, which is the subject of valid existing or potential looters patent. The
foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Pori Authority will employ
reasonable efforts, subject to the provisions of the Authority's Freedom of Information Resolution
adopted by its Committee on Operations on August 13, 1992, which may be found on the Authority
website at H1fP.11wwrv; anYn rev/^houtihaPortRuthoriry/Gonrucr7rzforma+ion/f^r noticy; FUmi, not to
disclose to any competitor of the undersigned, information submitted which are trade secrets or is
maintained for the regulation or supervision of commercia) enterprise which, if disclosed, would cause
substantial Injury to the competitive position of the enterprise, and which information is identified by the
Proposer as propdctaty, which maybe disclosed by the undersigned to the Port Authority as part of or in
connection with the submission of a proposal,

Vaisala, Inc.

(signature)

National Sales Manager

(Title)

4/15/14

(Date)

ORIGINAL AND PHOTOCOPIES OF TEAS PAGE ONLY.
DO NOT RETYPE,
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Certifications With Respect to the Contractor's Integrity Provisions

By signing the Letter of Transmittal, Vaisala makes the certification in the Contractor's

Integrity Provisions as provided in the Rr-V



ATTAC1iM9NT F — Certified Environmentally Preferable ProductslPraetiees

Proposer Name: Vaisala, Inc. 	 Dares	 4/15/10

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the
environment and human health, Proposers are oncouragcd to provide information regarding their environmentally
preferable/sustainable business practices as they relate to this contract wherever possible. Proposers must complete
this form and submit it with their response, if appropriate. Proposers must submit appropriate documentation to
support the items for which the Proposer indicates a "Yes" aad presera this documentation in the proper sequence of
this Attachment.
1. Packnal
lies the Proposer implemented any of the following environmental initiatives? (A checkmark indicates "Yea")

Y	 Use of corrugated materials that exceed the $PA recommended post-consumer recycled content
X Use of other packaging materials that contain recycled content and are recyclable In most local programs

_ Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering
packaging take-back services, or shipping carton return

Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

If yes, a description of the practices being followed must be included with the submission.

2. )duainess Prrteti	 1 Ooeratioos / Manafnetgrrinte
Does the Proposes engage in practices that serve to reduce or minimize on impact to the environment, including, but not
necessarily limited to, the following items? (A ctteekmark lodientes "Yes")

Recycles materials in the warehouse mother operations
Urn of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or

transportation purposes
Use of energy efficient office equipment or signage or the incorporation of groan building design elements

Y	 Use of recycled paper (that meets federal speelfications) In their marketing and/or resource materials
Other sustainable initiative

If yes, a deser iptiao of the practices being followed must be included with the submission.

J. Training and Edu 'on
Does the Proposer conduct/offer a program to train or inform customers and employees of the environmental bonehls of the
products to be offered under this contract, and/or does the Proposer conduct environmental training of its own staff?

® Yes	 [2 No	 If yes, Proposer must attach a description of the training offered add the specific criteria
targeted	 by the training.

4, Cerdfleatious
Has the Proposer or any of its marmfactursts and/or subcontractors obtained any of the following product / industry
certifications? (A eheekmark indicates "Yes")
r ISO 141M or adopted some other equivalent environmentat management system

Other industry environmental standards (where applicable), such as the CFP%FS principles, LEER Certification, C2C
Protocol, Responsible Care Codes of Practice or other similar standards
_,,,T Third Parry product certifications such as Civen Seal, Scientific Certification Systems, Smartwood, Ote.

It yes, Proposers must attach copies of the certificates obtained.

5. Othet Enviroaurgair l Crt ria
Proposers art cnco raged to respond to criteria specifically indicated in this RFP as "Management Approach" (and attach
the appaopYlate doeun ration) to receive consideration in the evaluation.

I he 	 orti

u-

 or penalty of the law that the above statements are time and correct.
Narne	 4/15/10	 Date
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Work Approach and Product Strength/Service Capability

RWIS Methodology

Overview

Vaisala/SSI has over 30 years experience with Road/Runway Weather Information
Systems (RWIS) equipment design, deployment and system maintenance programs.
Vaisala/SS currently supports many aviation (airport) agencies and departments of
transportation with unique system maintenance, hardware deployment, on-going personal
training and ever improving support programs. The need for reliable RWIS
systems/networks and timely, accurate data is essential and becomes even more important
as the nation's aviation and highway Infrastructure continues to grow. Airports,
departments of transportation, universities, the public, and many other agencies use this
data to enhance daily efficiencies and operational activities. System maintenance programs
and equipment deployment programs, including the proposed program for Port Authority
of New York and New Jersey, must utilize a structure or model to accommodate the many
constraints such as weather, timing and available hardware/software technology.
Vaisala/SS] feels that an organization that is structured to accommodate the many facets of
such a program demands a team of specialized, focused professionals. These professionals
are dedicated to specific personnel departments within an operations division such as a
project management, service/installation, order fulfillment, manufacturing and engineering
departments,

Project Background

The Port Authority of New York and New jersey has chosen to invest in a program to
implement, develop, and maintain the advanced technology of their RWIS. The Port
Authority recognizes that site-specific pavement and atmospheric weather information can
provide vital information to improve the level of service to the traveling public. Most
specifically, Vaisala/SSI believes the Port Authority values the benefits of RWIS, which can
be summarized in three keys areas and help describe how the RWIS system would be used
at the Port Authority of New York and New Jersey:

• Maintenance and Operations personnel would use the road weather information to
make snow and ice control decisions.

• Maintenance and Operations engineers would use the vertical temperature profiles
to administer the seasonal weight restriction program.

• Share the data with other agencies within the states around the Port Authority of
New York and New Jersey to create a cooperative data sharing network that cauld
benefit all agencies.



Vaisala/SSI is uniquely positioned to provide the highest level of products and services to
ensure the Port Authority of New York and New Jersey receives the optimum return on
investment for the requested services. There are three specific areas where Vaisala/SS[
excels and is well positioned:

• Experience deploying/implementing RWIS/ESS equipment across all of North
America

• Experience managing projects for large runway/road weather networks
• Extensive knowledge of the existing RW[S/ESS network and equipment as the

previous contractor on all phases of this project

In 1472, SSI (now part of Vaisala, Inc.). was founded to primarily detect deicing chemicals
on airport runway surfaces. Over the years this equipment has progressed from the very
simple electronic equipment to what it is today, an all inclusive electronic system.
Vaisala/SS] also realized that highway maintenance operations would have a need for road
weather data. Vaisala/SSI realized that once established in the roadway market, the
possible applications for RWIS were great. Vaisala/SSI today has more experience
managing projects of all sizes than any other bidder. It is our proven experience that
ensures each project will be a success. No other contractor has installed RWIS equipment

-	 in every climate in North America and understands each of those challenges than
Vaisala/SSi.

As the roadway market grew, so did the size of the contracts and projects awarded to
Vatsala/SSI. This extensive experience managing statewide upgrades and new installations
gives Vaisala/SSI exactly what this RF'P is requesting. We are the only manufacturer with
the knowledge about the challenges the port Authority faces with upgrading their system.
Vaisala/SSI has the understanding of the unique weather in the Port Authority of New York
and New Jersey area and how that impacts the system. Our understanding of all these facts
will ensure that there will not be any "beginner mistakes" in learning how to perform tasks
and Implement the project.

Vaisala/SSI understands that a key element of any RWIS project is the need for reliable and
accurate data. Users will lose confidence in the system if the data is not timely and
accurate.

Staff Communication

Vaisala/SSI is a very specialized organization dedicated to providing RWIS and ITS
solutions, Vaisala/SSI's organizational structure is designed specifically to service these
types of RWIS programs. In the proposed program for Port Authority of New York and
New Jersey, the Vaisala/SSI Operations team will facilitate the bulk of the daily effort on the
contract. The Vaisala/SSI Sales department will be initially involved as well with new
hardware deployments, hardware relocations, and system design considerations. The



Vaisala/SSI Sales department will also act as a primary point of contact for the Port
Authority of New York and New Jersey RWIS Coordinator/Project Manager.

The Territory Sales Manager for the Port Authority of New York and New Jersey is Jim
Boyle. Most all initial system inquiries will be communicated with the Territory Sales
Manager. If the inquiry is an issue that is strictly of a service nature, the inquiry/issue will
be forwarded to the Vaisala/SS1 Port Authority of New York and New Jersey Project
Manager, Benny Borrelli. The Vaisala/SSI Port Authority of New York and New Jersey
Project Manager will facilitate service requests, installation coordination/requests,
commissioning scheduling, training scheduling and equipment delivery schedules. The
Vaisala/SSI Port Authority of New York and New Jersey Project Manager will be
responsible for the coordination of Vaisala/SSI personnel within key departments to drive
all tasks for project completion.

The Vaisala/SSI Operations team is comprised of the following departments, which will
facilitate the actions required to drive each task to completion for the duration of the
contract

• Project Management
• Service/Installation

o Internal support technicians
a Field-based technicians

• Engineering
o Software support
o Hardwaresupport

• Manufacturing/Order Fulfillment

Vaisala/SSI plans to dedicate a Senior Field Technician exclusively for the proposed Port
Authority of New York and New Jersey program, David Smock

For the duration of the Port Authority of New York and New Jersey program/contract
period, Vaisala/SSI will create a communication tree of individuals within the various
Vaisala/SSI departments. This tool will be used internally between the Vaisala/SSI
Territory Sales Manager and Vaisala/SSI Port Authority of New York and New Jersey
Project Manager to correspond among departments to complete program tasks.
Vaisala/SSI will also provide this communication tree to the Port Authority for reference.
In addition to the internal communication tool, Vaisala/SSI recommends that the Port
Authority of New York and New Jersey RWIS Coordinator/Project Manager be a part of the
external communication tree between the Vaisala/SSI Territory Sales Manager and
Vaisala/SS1 Port Authority of New York and New jersey Project Manager, which can be
used to provide service requests, project requests, problem escalation, etc.

Common tasks associated with such a program will include, but not be limited to:



Equipment Replacement/ Upgrade Projects
Site Relocations

a System Expansion Projects
• Existing Equipment Repair Projects
• Installation Projects

Equipment Commissioning Projects
• Training
o System monitoring/health-status reporting
• Service Requests

Among the above examples of projects, most all will be initiated by the Sales department.
The generation of an internal Vaisala/SSI order would be linked to the Port Authority of
New York and New Jersey contract. The Vaisala/SSI Port Authority of New York and New
Jersey Project Manager would then take the order and confirm that the required equipment
is ordered and delivered on-site at the designated location, If equipment installation is
required, it would be scheduled, followed by commissioning scheduling, and then finally
training. The Vaisala/SSl Port Authority of New York and New Jersey Project Manager will
also provide consistent, routine project schedules and project status updates to the Port
Authority as described by the Port Authority of New York and New Jersey.

Equipment repair projects for the proposed program will be handled exclusively on-site in
the Port Authority of New York and New Jersey facility. Repairs will be completed by the
Vaisala/SSI Port Authority of New York and New Jersey Senior Field Technician, RW1S
RPU, atmospheric sensors, and surface sensors are all designed for field repair. For
instances where atmospheric sensors or communication equipment cannot be repaired in
the field, a suitable replacement will be installed While the original unit is shipped back for
factory repairor replacement. This strategy will maximize system reporting and
performance.

In the event of service requests, the Vaisala/SSi Port Authority of New York and New Jersey
Project Manager would receive the request and forward it to the Vaisala/SSI Service team,
which would handle the technician scheduling, field work, configuration tasks, and system
quality/performance check. With service requests, system status reports will be provided
by the service team and forwarded to the Port Authority by the Vaisala/SSi Port Authority
of New York and New Jersey Project Manager and/or the Vaisala/SSI Port Authority of New
York and New Jersey Senior Field Technician, In addition to the administration of service
requests and system status reports, any on-going service issues or engineering support
tasks that are relevant will be included in the routine project schedules and project status
updates that are delivered to personnel as outlined by the Port Authority of New York and
New Jersey.



Project Timeline

Based on past experience, Vaisala/SSI believes the inherent architecture/operational
procedures, as described within Vaisala/SSI, will minimize potential delays in task
completion and project scheduling, other potential delays for the proposed program may
come from weather related or hardware/inventory shortages. To minimize these forms of
delays, Vaisala/SSI will keep a service inventory for common RWIS components, key to the
PortAuthority of New York and New Jersey RWIS system. The service inventory will
minimize delays related to equipment inventory shortages, Weather related delays can be
minimized by proper communication/coordination regarding project/task timing by the
Vaisala/SSI Port Authority of New York and New Jersey Project Manager, Vaisala/SSI
Territory Sales Manager and the Port Authority of New York and New Jersey RWIS
Coordinator/Project Manager. The bulk of the contract work, and annual system
maintenance tasks, should be completed during the standard construction season to reduce
weather related delays.

Proactive scheduling of projects, based upon seasonal construction periods, will also allow
the Vaisala/SSI Territory Manager to forecast equipment needs. Communicating these
needs internally within Vaisala/SSI will help generate an inventory surplus within the
Vaisala/SSI inventory. This surplus will help to accommodate the project needs and insure
delivery of material in a timely manner to the Port Authority of New York and New Jersey
during construction periods.

Based upon being the past system maintenance provider for the Port Authority of New
York and New Jersey, Vaisala/SSI has a strong understanding of Just how unique and
specialized/innovative a company must be to perform service for the Port Authority of
New York and New Jersey. Vaisala/SSI plans to use licensed installation contractors to
perform the bulk of the equipment installation work associated with the contract,
Vaisala/SSI will utilize the services of Gateway Specialty Contracting, Inc, of Jonesburg,
Missouri, for installing of equipment that our technicians are unable to complete. Gateway,
with their extensive experience, will insure the Port Authority has an installation that
meets its requirements.

Overall, Vaisala/SSi feels that the past experience, outlined procedures, personnel
structure and the investment of dedicated personnel will allow Vaisala/SSI to provide the
Port Authority of New York and New Jersey a superior service/ maintenance program and
ultimately a very reliable RWIS program. Vaisala/SSI realizes that an investment in RWIS
technology or an RWIS system is only viable if the system is functioning without outages
and is providing data year round. Vaisala/SSi believes that our RWIS system
service/maintenance solution and innovative, reliable hardware and software will provide
the Port Authority of New York and New Jersey a very rugged, reliable solution for the
future.



Project Requirements

The PortAuthority of New York and New Jersey RFP and sequential contract are an all
encompassing project to include managing the existing ESS sites and installing any new
sites. The requirements of the project can be broken down into several specific categories.
equipment and software, installation, maintenance and operation, and reporting. Overall,
in reviewing the Scope of Work, Vaisala/SSI did not find any portions to be beyond the
capabilities of our company.

Equipment and Software

Vaisala/SSI has provided the majority of all RWIS equipment for the Port Authority of New
York and New jersey under previous contracts, and currently offers equipment that meets
or exceeds all requirements as specified in this RFP. The Vaisala/SS[ equipment has
proven reliable in the harsh weather conditions around the world and will perform as
required by the Port Authority of New York and New Jersey. Because most of the currently
installed RWIS equipment was provided by Vaisala/SSI, we would have not issues with
compatibility. In addition, Vaisala/SSI is always looking to the future on what new sensors
or software could be offered that could add value to our customers' existing RWIS systems.
This new technology, in many cases, would be compatible with the current deployed
system in Port Authority of New York and New Jersey. In addition, Vaisala/SSI will
integrate with other cooperative systems brought to us by Port Authority of New York and
New Jersey, if any systems are not currently supported, Vaisala/SSI can perform custom
engineering work to provide the integration.



(Ex. 4)

Experience and Qualifications

Historical Overview

Vaisala's origins date back to the 1930s when Professor Vilho Vdisala, Vaisala's founder
and long-time managing director, invented some of the operating principles of a
radiosonde, lie sent the first Finnish radiosonde aloft in December 1931. After the first
sounding, Vdisala continued with further development and tests until a radiosonde could
be brought into production and deliveries started in 1936 which marl's the beginning Of
Vaisala.

From a modest start, the company evolved to become a world leader in many measurement
fields. Nowadays Vaisala employs over 1,400 people and exports 97 percent of its
production to over 140 countries. Advanced technology, active research and development,
and a high degree of specialization characterize all of Vaisala's businesses.
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Vaisala/SSI was established in 1972 with the goal of designing, manufacturing, installing
and servicing Road and Runway Weather Information Systems (RW(S] for the
transportation industry. For over 35 years, Vaisala/SSI has been the predominant supplier
of RWIS to the transportation industry in North America.

Prior to the formation of Vaisala/SSI, no domestic provider of RWIS existed, and only a few
transportation officials were aware of the technology. Vaisala/SSI has been instrumental in
raising the awareness of pavement weather monitoring technology and its use in
transportation winter maintenance and highway operations throughout the world. As the
demand for RWIS technology has grown, Vaisala/SSI has grown from a small
entrepreneurial company to a world-recognized leader in RWIS technology that includes
ITS applications.

Vaisala/SSI has RWIS installations in over 46 U.S. states, six Canadian provinces, and
multiple European and Asian countries. These installations consist of over 2,504 weather
stations that use a variety of communication types including direct wire, phone line, LAN,
WAN, radio, radio/microwave, satellite, spread spectrum, fiber optics and CDPI1,

Vaisala/SSI Business Experience

This project - providing, installing and supporting RWIS for the Port Authority of New York
and New Jersey - is structured exactly within Vaisala/SST's core business purpose and thus,
does not present any Conflict for Vaisala/SSI. Vaisala/SSI will assign this project to an
experienced Project Manager who will be the single source of contact for the Port Authority
during this project The Project Manager will manage the Vaisala/SS] project schedule and
coordinate with other Vaisala/SSI departments, subcontractors and supplies for the
successful completion of this project.

Vaisala/SSI focuses our entire engineering effort on developing RWIS products and
solutions for both the highway and airport markets worldwide. We are continually
developing new technology and products for the RWIS industry, and offer these
developments to the airport market on a regular basis. Over the last 36 years Vaisala/SSI
initiated and cultivated RWIS technologies to Its present high level. RWIS equipment is a
standard tool with both highway and airport agencies globally. Vaisala/SSI is and always
has been the primary pioneer of implementing RW[S technology worldwide,

Vaisala/SS[ is very familiar with all of the hardware and software currently installed at the
Port Authority RWIS remote ESS sites. Since Vaisala/SSI provided most of the equipment
for the system, we are more familiar with the hardware and software than any other
vendor - all the way down to the design level, Vaisala/SSI understands the importance that
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the RWIS data has to the Port Authority, and the need for functional, accurate and reliable
data for its users_

Vaisala/SSI presently maintains a facility in.the St. Louis, MO area, and stocks a full
inventory of RWIS repair equipment at this location. Vaisala/SSI also maintains an
extensive service presence across the domestic United States. Vaisala/SSI Is the current
RWIS vendor for every state bordering Port Authority of New York and New Jersey and has
an RWIS maintenance contracts with many of Airport, City, and DOT customers. In
addition, Vaisala/SSI performs regular and unscheduled service maintenance on a time and
material basis for many Airport RWIS systems.

Professional Development at Vaisala

At Vaisala we are convinced that companies and people, who are able to learn and develop
the fastest, are the ones who will succeed in the future. Our success is dependent upon
learning and development that strengthen competencies required in the future. Therefore
we strive to nourish our employees and provide them with interesting and mutually
beneficial development schemes. 	 -	 -

We are committed to continuous learning and development, Our employees are
encouraged to pursue professional and personal growth opportunities in order to be
qualified and competent as well as motivated and innovative. Good results arise from
global cooperation and self-directed team work.

Capable Personnel

Our competitive strength originates in our highly capable personnel. We continually focus
on furthering the competence of our personnel in order to maintain our position as market
leader. We encourage our employees to take the initiative to improve their capabilities,
promoting an active approach to career planning. We have created great capacq-building
opportunities by developing managerial skills and leadership in the company.

Training and Development Programs

We offer internal training programs in both personnel management and business skills,
We also pursue versatile cooperation with universities and scientific communities. In
addition, we support job rotation between our business units and offices in different
countries.

Our professional development programs include:
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• Vaisala Business Learning Program: A managerial training program tailored to
current and future business area managers of Vaisala

• LEAD Program: A program in leadership development
• Mentoring
• Project management training
• Teamwork development programs
• Introduction to meteorology
• Education programs in hydrology and meteorology
• Customer service training
• Programs for business trainers
• Language and inter-cultural training
• New manager training

Staff training costs amounted to approximately EUR 1,300 per employee in 2009. Due to
large variations in training days between staff members and shortcomings in the
monitoring system, there is no precise overall statistic on the number or duration of
training.

At Vantaa, for instance, the approximation for 2009 was 14 hours training per employee,
disregarding internal and language training. In UK offices, supervisors used a total of 35
hours for training and employees had 18 hours training. Furthermore, Vaisala Inc. offers
generous tuition reimbursements for bachelor's and master's degrees, and provides
extensive internal training.

Training

EUR 1000	 2005	 2006	 2007	 2006	 2009
Total	 970	 927	 1,110	 1,624	 1,697
employee
training cost
Average	 0.91	 0.87	 1.00	 1.3E	 1.30
training cost
per employee

Additional details regarding training and development programs can be found in Vaisala's
Corporate Responsibility report. The full report can be viewed at
htW://www.v-aisaia.com/file.s8Vaisaig  Corporate Responsibility Report 2009 pdf.
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Contract Objectives

Vaisala/SSI understands what is being requested in the Port Authority of New York and
New Jersey RFP, and fully believes our company is suited to meet all of the objectives. A
key objective of this contract is to ensure the existing ESS sites purchased and installed
remain a viable system for the usage of Port Authority of New York and New Jersey and its
data sharing partners. To do so, it is important that a company must have a clear
understanding of the challenges this type of equipmentand network can causes. A second
objective is to assist in managing the continued growth of the ESS/RWIS network. The Port
Authority of New York and New Jersey is the manager of airports where transportation is a
key component in moving goods, services, and travelers to many parts of the world. At
many airports, RWIS systems look basically the same as when they were first installed
some twenty years ago. With any electronic and computer technology this is not a desired
scenario, because overtime the needs of the users change and adapt to improved
technology. If the RWIS system does not adapt and grow with the latest technologies, the
users will become frustrated with the system and it will lose effectiveness. A final objective
of a project such as this is ensuring the contractor awarded has a clear understanding of
the expectations of the Port Authority, Providing reliable and timely service is one key
element the contractor must understand to ensure the services are being completed
correctly and on time, Vaisala/SSI is highly qualified to meet these objectives.

Below is only a summary of the major, active RWIS contracts Vaisala/SSi currently services
and of which provides RWIS equipment/software/maintenance/data hosting
and/cumulative RWIS Customer Service.

0
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Additional Vaisala Aviation Programs/References

Company Name	 Colorado Division of Aeronautics
Address	 5125 Front Range Parkway Watkins, CO 84137
Contact Person	 T.K. Gwin
Phone No.	 (303) 251-4425
Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide

AWOS Maintenance Program

Company Name	 Texas Department of Transportation - Aviation Division
Address	 125 i"s. 11 th Street; Austin, TX 78701
Contact Person	 Karon Wiedemann
Phone No.	 (512) 416-4520
Product(s) and/or Service(s) Used: Statewide AWOS installation Program, Statewide

AWOS Maintenance Program, Statewide AviMet Data Link
Program
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Company Name	 Minnesota Department of Transportation, Office of
Aeronautics
Address	 222 East Plato Boulevard; St. Paul, MN 55107
Contact Person Robert Milton
Phone No. (651) 296-9250
Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide

AWOS Maintenance Program, Statewide AviMet Data Link
Program

Company Name North Carolina Division of Aviation
Address 15601 Mail Service Center; Raleigh, NC 27699
Contact Person Jay Pate
Phone No. (919) 040-0112
Product(s) and/or Service(s) Used: Statewide AWOS Installation Program, Statewide

AWOS Maintenance Program, Statewide AviMet Data Link
Program

Company Name	 Illinois Department of Transportation, Division of
Aeronautics
Address .	 1- Langhorne -Bond_Drive; Springfield, IL 62747
Contact Person	 Robert Hahn
Phone No.	 (217) 524-1560
Product(s) and/or Service(s) Used; Statewide AWOS Upgrade Program, Statewide
AWOS Maintenance Program, Statewide AviMet Data Link Program

Contract Management Plan

If awarded the contract for this RFP, overall communication and responsibility of the Port
Authority of New York and New Jersey contract will fall on the assigned Project Manager.
The Project Manager will be responsible for scheduling and coordinating a]] other efforts
within Vaisala/SSI. The Project Manager will provide regular reports to the Vaisala/SSI
Director of Operations on the performance of the different individuals or teams involved
with the project. The Director of Operations and the Project Manager will meet regularly to
ensure that all portions of the Port Authority of New York and New Jersey contract is being
met, that the Port Authority personnel are pleased with our efforts, and that overall
responsiveness of Vaisala/SSI is meeting the needs of both Vaisala/SSI and Port Authority
of New York and New Jersey. The Project Manager and their team of individuals will meet
regularly to discuss action plans and any areas for improvement with respect to the state
contract. The Project Manager assigned is the direct report for all key personnel involved
on this contract; this means that they are managing ALL activities and day to day tasks of
these individuals. This means the Project Manager has the authority to make sure items
with respect to the contract are executed correctly and quickly.
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Administrative and Operational Structure

For the Vaisala/SSI staff that reports to the Project Manager, they will be responsible for
executing the tasks associated with the Port Authority of New York and New Jersey
contract, The Administrative support person will coordinate the efforts and schedules of
the Field Technicians. The Database/Network Support Technician will be responsible for
completing all remote maintenance activities and overall health of the network. This
person will also be responsible for setting up and new sites or software changes within the
Port Authority of New York and New Jersey SCAN Web software. The primary and
alternate Field Technicians will be responsible for executing all infield work and services.
They will coordinate their travel with the needs of the state, and ensure that all service
items are completed as quickly as possible.

Project Responsibilities

Administrative Support

• Coordinating
Field Techs

• Coordinating
service requests

Project Manager

Database Support

• Performing system
upgrades and
improvements

• Monitor system health

Field Technicians

• Perform all in field
services

• Monitor system health
• Coordinate the efforts

of any supporting
technicians

Vaisala/SSI has a broad reach of staff in a variety of locations across the United States and
around the world. The work for this project will be performed in the following locations:

Field Service Technician: Infield work will be performed at the airports of the Port
Authority of New York and New Jersey with remote monitoring and diagnostic repair also
being performed from St. Louis, MO office.

Administrative Support: Will be performed from Raleigh-Durham, North Carolina office..

DatabasefNetwork Support: Will be performed from our 
Sit

	 Missouri office.

Project Mana eg ment: Will be performed from our Boulder, CO office.
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PANXNJ Project Team

Key Vaisala/SSI personnel that will support, service and be accountable for the completion
of each deliverable requested by the AIRPORT, and their related experience and
qualifications are as follows:

Eastern Region Service Manager

Benny Borrelli - Vaisala/SSI Mid-South East Field Service Manager- based in St. Louis,
Missouri

Benny has over 10 years of tenure with the Vaisala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers, In addition, Benny has been involved in servicing the MODOT RWIS network; thus,
he is already very familiar with all aspects of the AIRPORT RWIS system. Benny will lead
all aspects of project management for this contract

Field Technician 1

Eric Goodwin - Vaisala/SSI Field Support Specialist - based in New jersey
Eric has over (3) years of tenure with the Vaisala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAB Web
servers. Eric has experience on RWIS systems along the entire Eastern coast of the US, and
the surrounding areas. Eric is an existing Port Authority RWIS technician and will assist
the service and maintenance efforts in the field for this contract as required.

Field Technician 2

David Smock - Vaisala/SSI Field Support Specialist- based in Maryland
David has over 9 years of tenure with the Vaisala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. David has experience on RWIS systems along the entire Eastern coast of the US,
and the surrounding areas. David is an existing Port Authority RWIS technician and will
assist the service and maintenance efforts in the field for this contract as required.

David has bad security training at several airports including Dulles and BWl airports
regarding security procedures, airfield operations, etc. David also holds Escort
endorsements for many airports. David is a licensed pilot, Private w/Instrument Rating,
Single Engine Land, and Complex aircraft rated. David has been involved in aviation
weather since 1487 and RWIS since 2000.

84



David has assisted in many AWOS installations and satellite delivered weather data for
pilots/flight crews. Prior to David's RWIS career experience, he has held past/previous
positions that required work at Port Authority airports including Teterboro and Stewart,
David installed the flight weather system for the C5 airbase on Stewart (mid 90's) "the
hudson valley haulers" as well as many other airports and military bases across the USA,

Field Technician 3 (Alternate/Back-up Field support)

Tim Henrv- Vaisala/SS] Field Support Specialist - based in Indiana
Tim has over 3 years of tenure with the Vaisala/SSI service department, and is experienced
in maintaining and servicing both RWIS Field equipment and SCAN Web servers. Tint has
experience on RWIS systems in Illinois, Tennessee, Iowa, City of Chicago, and htdiana. Tim
will assist the service and maintenance efforts in the field for this contract as required as an
alternate/back-up support technician.

Phil g - Vaisala/SSI Field Support Specialist -based in Maryland
Phil has over 5 years of tenure with the Vaisala/SSI service department, and is experienced
in maintaining and servicing both RWIS Held equipment and SCAN Web servers. Phil has
24 years of telecommunications experience and as a factory warranty representative. Phil
has experience on RWIS systems in Maryland, Pennsylvania and the surrounding areas.
Phil will assist the service and maintenance efforts in the field for this contract as required
as an alternate/back-up support technician,

M_qd Levi - Vaisala/SSI Field Support Specialist- based in Ohio
Mark has over 13 years of tenure with the Valsala/SSI service department, and is
experienced in maintaining and servicing both RWIS field equipment and SCAN Web
servers. Mark has experience on RWIS systems in Ohio river valley and the surrounding
areas, Mark will assist the service and maintenance efforts in the field for this contract as
required as an alternate/back-up support technician.

Database/Communications/Network Support Technician

Steve Welton - Vaisala/SSI Technical Service Support Specialist - based in St Louis,
Missouri
Larry has over 30 years of tenure with the Vaisala/SSI service department, and is
experienced in technical Support of all aspects of Vaisala/SSI RWIS hardware, software, and
ITS communications. Steve's vast experience as a senior member of the Vaisala/SSI Service
team and his knowledge of the existing RWIS program provides a solid foundation to
Vaisala/SSI's maintenance support team. Steve will be tasked to provide inside technical
support for this contract, and will be available as required to back up the field technicians.
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Steve is already very familiar with the IT requirements of the AIRPORT RWIS system, and
presently supports Bennyand other Vaisala/SSI field technicians with all SCAN Web
database service related problems.

Larry Koenig- (Database/Network Support Technician/Field Technician-Alternate)
Vaisala/SSI Technical Service Support Specialist- based in St Louis, Missouri

Larry has 9 years of tenure with the Vaisala/SSI service department, and is experienced in
technical support of all aspects of Vaisala/SSI RWIS hardware and software. He has 17
years total experience in electronic maintenance, and holds an associate degree in
computer science. Larry will be tasked to provide inside technical support for this contract,
and will be available as required to back up Brian. Larry is already very familiar with the IT
requirements of the AIRPORT RWIS system, and presently supports Benny and other
Vaisala/SS] field technicians with all SCAN Web database service related problems. Larry's
vast system experience will be used to assist the service and maintenance efforts in the
field and internally for this contract as required.

Administration Support

me is a f a lan - Vaisala/SSI Service Administrator- based in Raleigh Durham, North
Carolina

Melissa has 3 years experience with the Vaisala/SSI service department, and is experienced
in coordinating with customers and technicians to accomplish support and maintenance
related tasks. Melissa coordinates all RWIS commissioning and training, and also handles
work orders and direct customer support. Melissa will provide all service related
administration efforts for this contract as required.

Training Support

Scott Goldman - Vaisala/SSI Customer Service Specialist - based in St Louis, Port Authority
of New York and New Jersey
Scott has 3 years experience as the trainer for Vaisala/SSI RWIS hardware and software.
He has 8 years total experience in customer service of RWIS, technical support and
troubleshooting systems, Scott holds a degree in computer electronics. Under this contract
Scott will provide any training requested for the RWIS network

Resumes for the above individuals are included in Appendix A.

Contract Service Communications

Like with any project or contract, proper communications are critical to the success of the
project. Vaisala/SSI proposes the following communication methods will be followed:
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VisitssVaisala/SSI Sales staff and Project Manager will make a minimum of one annual visit
to the Port Authority of New York and New Jersey for the purpose of discussing the status
of the contract. If the Port Authority desires more frequent visits for this purpose
Vaisala/SSI is willing to accommodate. In addition, the field technician will perform
periodic visits with Port Authority of New York and New Jersey staff on an as needed basis
throughout the contract.

Regular Teleco fames: Vaisala/SSI Project Manager and staff can perform regular
conference calls with the Port Authority of New York and N ew Jersey on a schedule to be
determined by Vaisala/SSI and the Port Authority of New York and New Jersey.

Regular Statug Re ort: Vaisala/SSI Project Manager and staff will deliver regular weekly
status reports on a schedule to be determined by Vaisala/SSI and the Port Authority of New
York and New Jersey.

As Needed Communicajinns; Vaisala/SSI has a very strong 24 hour response policy for
both internal and external emails and phone communications. Vaisala/SSI Project Manager
and staff will make every effort to communicate via telephone and/or email any necessary
Information or responses to requests from Port Authority of New York and New jersey's
staff.

Vaisala/SSI DepartmentAssfgnments

The table below provides a description of the various units that will be assigned to the Port
Authority project. The project management office (PMO) team will manage the PANYNJ
contract implementation utilizing a similar Gant chart format

Sales/Project Management 	 Work in conjunction with the PANYNY Project
Engineer, both in person and using other
communications means to ensure timely and quality
completion of the project, serve as the Port
Authority's main contact to Vaisala/SSI for all issues
related to the RWIS; manage and work with
subcontractors to ensure that commitments are met
in a timely and quality manner.
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Order Fulfillment Manage and workwith vendors providing specialized
components and products For the project; build,
configure, test and deliver all RWIS equipment
provided to the Port Authority.

Engineering Develop any unique solutions required for the
PANYNJ's RWIS and support Vaisala/SST's off-the-
shelf RWIS; provide support for contractors.

Customer Service Provide support for the installation subcontractor;
provide field technical expertise for commissioning
newly installed systems; provide technical training
instruction; provide on-going warranty and
maintenance/support services; perform system
administration functions as required,

Training Provide Installation and technical maintenance training to
subcontractors and Port Authority's staff; provide user
training to airport runway operations and maintenance
personnel,
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For project deliveries, Vaisala/SSl has a dedicated Project Management Office (PMO) to
monitor and manage our project deliveries. The PMO is involved throughout the entire
delivery process to ensure projects are delivered on time, on budget, and to our customers'
specifications. Our project process includes a number of key milestones to ensure the
success of our project from the time the project is handed over to the PMO for delivery
until the time the project is completed the customer accepts delivery.

To manage projects, the PMO utilizes Microsoft Project 2007 and Microsoft Project
Server. MS Project 2007 is a powerful tool that brings together cost, schedule and resource
tools into a single, integrates system, This software is helpful in understanding the
relationship and dependencies between activities (or tasks) in a project and how each
affects the overall project MS Projectserver is software package that is used to understand
the entire project portfolio. MS Project Server allows the PMO to manage the entire project
portfolio and ensure information can be shared within the PMO and entire organization if
needed.

.R3
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By having a dedicated PMO and the correct software tools to manage projects, Vaisala is
suited to accommodate these types of complex a demanding projects.

Contractor Identity Check/Background Screening

It is the policy of Vaisala/SSI to conduct pre-employment background investigations on all
candidates offered a position within the company which meet the requirements of this
RFP. Initial job offer letters presented to the employee candidates are contingent upon the
successful completion of the background investigation. A background screening is
performed on social security number, education, employment history, criminal history and
motor vehicle records. In the event the candidate is offered a position with financial
responsibility, a background screening is also performed on the candidate's credit
history. The investigation verifies what the candidate documented on their submitted
resume and employment application and is performed by a third party comprehensive
screening service organization. Routine background screenings are performed on field
base technicians as standard policy and based upon individual customer requests.
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Acknowledgement of Addenda

Vaisala/S5] acknowledges all Addenda to the RFP specifications for this project Signed
copies of the Addenda's are included in Appendix B.
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Acceptance of Standard Contract Terms and Conditions

Vatsala f SSI's entire proposal and maintenance support solution is based upon our
acceptance of the Port Authority of New York and New Jersey RFP Standard Contract
Terms and Conditions. Vaisala/SSi provides a fully compliant proposal to the Port
authority of New York and New Jersey.
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Appendix A - Vaisala/S$l Personnel Resumes
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Appendix C - Proposer Prerequisites

Vaisala/SS[ would like to provide the following financial information per the RFP
requirements. The Remainder of the Vaisala/SSI financial data can be found in our Annual
Report. Vaisala's 2009 Annual Report can be found at
litto•1/www vaisata comlfilesJVaisala financial_port 2009 ndf

FEDERAL ID:	 (Ex. 1)

D & B: 04-559-3308

Nordea Bank PLC
437 Madison Avenue
New York, NY 10022
Phone: 212-31B-9367

BANK REPRESENTATIVE: Alan Reid



Denny A._8_orrelli
Mid-South and Acting East Field Service Manager

Professional Experience Summary
Over 20 years experience maintaining and repairing electronic equipment.

2010-Present Mid-south and Acting East Field Service Manager, Vaisala, Inc.
2407-2010 System Support Specialist, Quixote Transportation Technologies, Inc.
2001-2007 Field Service Engineer — New England Region, Surface Systems, Inc.
1994-2001 Senior Electronics Technician, Safety Instruments, Inc,
1993-1994 Associate Technician, Positive Air, Inc.
1992-1993 Technician, RD] Computer Corporation
1988-1991 Senior Quality Assurance Inspector/Reactor Operator, US Navy, U.S.$ Long Beach CGN-9

Academic Background

1986-1990 US Navy Schools: Basic Electricity and Electronics School and Electronics Technician "A"
School (Great Lakes, IQ Naval Nuclear Power School (Orlando, FL); Prototype 57G, Nuclear Power
Plant Operation (Ballston Spa, NY); Electronic Technician Maintenance School, Nuclear Power
(Bangor, WA)

ResaonsfUlties with Vaisala, Inc.

• Manage field service technicians within the mid-southern region of the United States,
• Manage in-house service technicians and support personnel, including day-to-day operations.
• Manage personnel responsible for RWIS commissioning, maintenance and repair services.
• Interface with installation contractors to ensure all items are completed prior to commissioning

and acceptance.
• Serve as the primary contact for customers with system service/malntenance related issues.
• Manage the fulfillment of the system warranty.
• Manage the on-going maintenance of RWIS covered by service contracts in designated region.
• Manage performance of preventative maintenance, system monitoring, and verification services

provided under service contract.
• Provide technical support for Field Service Specialists.
• On-site troubleshooting and installation of RWIS hardware and software equipment.



David Westphal
Systems Support Specialist

Professional Experience Surttmary
34 years experience in manufacturing and repairing electronic equipment,

2010-Present Systems Support Specialist, Vaisala, Inc,

	

1992-2010	 Electronic Bench Tech, Quixote Transportation Technologies, Inc,

	

1976-1992	 Various positions with four employers: experience in repairing Mainframe( Terminal
equipment, medical imaging equipment, and consumer electronics; experience In
engineering prototyping, shipping, receiving, and building maintenance,

Academic Backgrpund

• Associates in Computer Engineering Technology

Responsibilities with Vaisala, Inc.

• Tech support for field Technicians.
• Tech phone support for customers (install and troubleshooting of designated equipment).
• Refurbish equipment sent from the field to be reused.
0 Manufacturing test of new assemblies.
• Repair equipment sent in by customers.
• Various duties from sales, marketing, service, and engineering as needed.



David A. Smock
Senior Field Support Specialist

Professional Experience Summary
23 years experience in weather safety equipment, management, data/communication technologies and
customer service.

2010-Present Senior Field Support Specialist, Vaisala, Inc.
2008-2010 Senior Field Support Specialist, Quixote Transportation Technologies, Inc.
2000-2008 Field Support Engineer, SSI/Quixote Transportation Technologies, Inc.
1996-2000 Customer Service Manager, Genesis Computers, Inc.
1997-1996 installation Technician/Company Pilot, Pan Am Weather Systems, Inc.

Additional Skills

• Direct Field Support Specialists to improve and resolve outstanding concerns/issues
• Maintain assigned territory concerning equipment repairs/replacements.
• Perform site surveys & commissioning of proposed & new sites
• Radio/Broadcasting Personality

Academic Background

Attended Indiana State University, 1952 thru 1981
• Double major in Professional Flight & Management
• Minor in Communication
• Slot Four Pilot, ISU Flying Sycamores & Intramural Sports Coach

Responsibilities with Vaisala, Inc.

• Manage day-to-day operation of field technicians.
• Manage personal schedule of for RWiS commissioning, maintenance and repair services.
• Interface with installation contractors to ensure all items are completed prior to commissioning

and acceptance.
• Act as primary contact for Field Support Specialists in assigned territory.
• Manage the fulfillment of the system warranty,
• Manage the on-going maintenance of RWIS covered by service contracts.
• Manage performance of preventative maintenance, system monitoring, and verification services

provided under service contract.



Eric Goodwin
field Support Specialist

Professional Experience Summery
2010-Present	 Field Service Engineer/Field Support Specialist, Vaisalo, Inc.
2007-2010	 Field Service Engineer/Field Support Specialist, Quixote Transportation

Technologies, Inc,/551.
2001-2007	 Field Service Engineer III, Qualex/Eastman Kodak
2001-2001	 Field Service Engineer, Tencarva Machinery
2000-2001	 Customer Service Engineer II, Bell and Howell Mail and Messaging Zenith Data Systems
1998.2000	 Commercial Teller, Bank of America

Engineering Skills
• Component level troubleshooting
• Computer hardware/ software configuration
• local area network troubleshooting

• Instrument calibration
• Schematic/blueprint Interpretation

Additional Skills

• Manage assigned territory and prioritize service calls
• Proficient with Windows 95,98,NT,XP,Microsoft Office, Mae OSX, AutoCAD

Academic Background

AAS, Electronics Engineering Technology, ITT technical Institute, Norfolk, Virginia 2000

Responsibilities with Vaisala, Inc.

• Assist In company wide efforts to identify and evaluate all critical systems.
• Collaborate with Internal and external clients to conduct in-depth compliance audits and testing,

presenting all results to senior management,

• Provide comprehensive remote and on-site support to clients including; Radio communications,
CDMA modems, Fiber Optic, Dial-up and direct network links

• Provide on-site repairs and preventative maintenance on RWIS equipment
• Interface with sales, contractors and clients on a regular basis
• Work closely with and maintain a good working relationship with clients
• Maintain adequate parts inventory to provide timely service
• Provide customer service and hardware service above the clients expectations
• Identify equipment and site problems and correct or report often before the client notices the

problem
• Remotely check system status on a routine basis
• Provide weekly system status reports for all Service Contract clients
• Interface with contractors and clients to ensure all parts have been received and provide technical

support during installation



Jeffrey Leezer
Field Support Specialist

Professional Experience Summary
10 years experience in field service, installation and repair of electronics and electrical systems.

2010-present Field Support Specialist, Valsala, Inc.
X06-Present Field Support Specialist, Quixote Transportation Technologies, Inc,
2003-2006 Commercial/Residential Electrician, Tradesource, Inc.
2001-2003 Electronic Sales Associate, Best Buy
2000.2003 Commercial/Residential Electrician, Vaccaro Electric

Additional Skills

+	 Direct customer interaction and support of electronics and electrical equipment
•	 Building and troubleshooting down to component level of AC/DC circuits
•	 Building and tearing down computers
•	 Reading schematics of electronics and electrical systems
•	 Knowledge of the principles of electricity and formulas
•	 Three Phase and Single Phase circuits
•	 Operation of Hydraulic and Arlel equipment
•	 Programming of computer equipment
+	 Familiar with DOS and Windows operating systems

Academic Backa;round

Associates Degree in Electronics Engineering and Technology- Pittsburgh Technical Institute,
Oakdale, Pennsylvania

Major: Electronics Engineering
Minor: Electrical

Responsibilities with Vaisala, Inc.

+	 Install, maintain and repair of Nu-Metrics brand products, RWIS and PC$ stations
+	 Customer support for RWIS and PCS stations
•	 Maintain a status report and provide to customerforall Penn DOT RWIS stations
•	 Provide quotes of future jobs for sales
•	 p rovide 24/7 Tech Support far PC5 and Hi-Star equipment
•	 Provide technical assistance to internal employees



Jim Crafts
Field Support Specialist

Professional Experience Summary
14 years as a Field Service Engineer concentrating in electronics
3 years experience supporting RWIS platforms•

2010-Present	 Field Service Engineer/Field Support Specialist, Vaisala, Inc-
2007-2010	 Field Service Engineer/Field Support Specialist, Ciuixote Transportation

Technologies/Surface Systems, Inc.
1996-2007	 Field Service Engineer, 4ualex /Kodak

Additional Skills

• Direct customer involvement maintaining and repairing RWIS locations.

Academic Background

Associates Degree of Applied Science Electronic Engineering — Community College of Rhode Island

Responsibilities with Vaisala, Inc.

• Provide comprehensive remote and on-site support for domestic customers

• Provide product and field sales support for key accounts of all sizes,



Larry Koenig
Customer Service Specialist

Professional Experience Summary
20 years experience in Quality Assurance, Management, Military/Industrial Aircraft
technologies, Roadway Weather Information Systems and customer service.

2010-Pre5ent	 Customer Support Specialist, Vaisala, Inc.

2001-2010	 Customer Support Specialist, Quixote Transportation Technologies, Inc.
1999-2001	 Project Manger Sales, Surface Systems Inc.

1994-1999	 Quality Assurance Representative, QA inspector, Branch Manager, US Navy
1990.1994	 Aviation Electrician, and Shop Supervisor, US Navy

Additional skills

• Direct customer Involvement to improve and resolve outstanding Concerns/ issues

• Quality assurance of product appearance, packaging, and inspection

• Management of corrective action procedures

• Total Quality System trained
• Expert using; MS. Excel, Word, Access, Power Point, Project, and Visio
• Advanced Graphic Skills: Adobe Photoshop, Adobe Illustrator
• Multiple 05 Capable: Unux, MAC OSX, M598-Windows 7
• outstanding leadership abilities; able to coordinate and direct all phases of project-

based efforts while motivating and leading project teams

^naineerina Skills

• Proficient Technical writer, creating, maintaining and updating technical documentation.
• Track record of increasing responsibility in secure network design and systems analysis

• Experienced leading all stages of system development, including requirements
definition, design, and Implementation.

• SQL Database Administration, from MSSQL6.0-MSSQL8.0

• Network Administrator, Cisco Certified Network Professional
• Server Admin, MS NT 4.0-MS2008. Microsoft Certified System Engineer(200D-2003)

Academic Background

• Basic electric and electronics trained{U5 Navy AE "A" School)

+ AVI-C7 Advanced Avionics
• Naval Instructor School



• Associates degree in Computer Science, with a strong Network Design concentration
• Bachelors of Arts in Business Administration (in progress)

Responsibilities with Vaisala. Inc.

• Assist the company-wide efforts to identify and evaluate all critical systems.
• Collabarate with internal and external customers to conduct in-depth compliance audits

and penetration testing, presenting all results to senior management.
• Provide comprehensive remote and on-site support for domestic and international

customers including; Tier-I, Tier il, Radio, and CDMA support for LAN/WAN products and
sales support for key accounts of all sizes.

+ Provide Server Support for SQL Server, and Window NT platform Servers.
• Provide Technical Support for all customers associated with projects.

Internal Customers;
1. Sales: Assist sales with pre-sales support, read-through the validity of all

sales and equipment,
2. Engineering: Perform hug checking and system set-up for the

engineering team to utilize for system qualifications; SQL Database
development, stored procedure, triggers, custom reporting.

External Customers;
3. Contractors, Venders, Distributors: Provide project support, and

management for these customers, as well as remote support for the set-
up and use of equipment sold through them

4. Field Service Engineers: Assist the field engineers with project and
network support. Provide hardware recommendations, as well as
software set up.

5. Consulting firms: Provide specific support to these firms to interface our
equipment to third party equipment,

• Manage day-to-day operation of field Servers, and in-house RWIS Servers.
• Interface with installation contractors to ensure all items are completed prior to

commissioning and acceptance.
• Act as primary contact for customers with system service/maintenance related issues

and for customer installation questions,
+ Assist in de-bugging software related to the SCAN Web software package.



Mark Levi
Field Support Specialist

PrOessional Experience Summary
Field Service Engineer, January 2010 to Present
Vaisala,Inc,

Field Service Engineer, August 1996 to January 2010
Quixote Transportation Technologies/$S1

Aerospace Ground Equipment Technician, August 1992 to March 2001
Ohio Air National Guard, Blue Ash Air National Guard Station
Cincinnati, Ohio

Computer Graphics Apprentice, January 1993 to June 1996
Command Corporate Presentations, Columbus, Ohio

Circuit Board Assembler, August 1993 to January 1994
Toledo Scale, Worthington, Ohio

Aerospace Ground Equipment Technician, August 1988 to August 1992
United States Air Force

Engineering Shills
Experience analyzing, repairing and setting up:
- Electronic components 	 - Electrical wiring
- Circuit boards
- PC software
- Communications
Experience using,

Multimeters
Oscilloscopes

- Hand and power tools
Electronic devices

- Control Devices
- PC hardware
- Solar power and battery backup

- Watt meters
- Surge protection equipment
- Frequency counters
- Sensor test and calibration equipment

Experience Installing, troubleshooting and repairing-
- Surface sensors	 - SP, ESP, ESS, Unux Remote weather stations

Atmospheric sensors	 - PC workstations
Color cameras	 - Windows Network Servers
Visibility sensors	 - Traffic counters
Military support equipment (Generators, compressors, etc.)

Additional Skills

• Platforms. PC's - Microsoft Windows 95, 98, XP Professional, Vista and -inux
Servers • Windows NT, 2000 and 2003

• Software applications: Virus software, firewalls, Microsoft Office, Peopiesoft, Oracle

Networking and communication: TCP/IP, PPP, Ethernet, VPN, modem, wireless network and radio



Academic Background

Columbus State CornmunityCollege, Columbus, Ohio

Associate of Applied Science Degree
Major: Electronic Engineering Technology
Graduation Date: August 1998, G.P.A. 3.B ion a 4.0 scale) in major

Community College of the Air Force

Associate of Applied Science Degree
Major: Aerospace Ground Equipment Technology

Graduation date: March 1997

Responsibilities with Vaisaia. Inc.

• Service and maintain all RWiS weather equipment for the Department of

Transportation and airports in the Midwest

• Contact and schedule maintenance with customers
• Setup and prioritize maintenance of T/M and Service Contract work

• Maintain and keep track of expenses, company vehicle, and inventory

• Document all work, time, and parts used for each job

Awards

r Honorable Discharge— United States Air Force and Ohio Air National Guard

• Air Force Good Conduct Medal
• Air Force Achievement Medal
• Veteran ( Operation Deny Flight - Bosnia, and Operation Desert Storm )



Melissa Harlan

Eastern Region Customer Service Administrator

Professional ;experience Summary
Over 2 years experience in customer service.

2010-Present	 Customer Service Administrator, Vaisala, Inc.
2008. 2010	 Customer Service Administrator, Quixote Transportation Technologies, Inc.
2002-2008	 Loss Prevention Manager, Belk
1999-2002	 Internal Investigations Supervisor, Paramount Carowinds

Additional Skills

• Develop and administer a system utilizing the PeopleSoft Database to ensure all calls are reported
Ina timely manner so the customer is invoiced promptly after the call is completed

+ Microsoft Word, Excel

PeopleSoft, Oracle

Responsibilities with Vaisala. Inc.

• Provide customer service support for the Eastern region of the United States.

• Responsible for projects, contracts and services in 25 states.
• Handle daily service related issues with customers and field service technicians.

• Scheduling and administration needs for 12 Service Technicians.

• Manage inventory for 12 Field Technicians.
• Provide service contract pricing for Eastern region customers.

• Coordinate installation projects with our subcontractors.
• Coordinate commissioning schedules with our Field Technicians and customers.



Phil Dragg
Field Support Specialist

Professional Experience Summary
25 years experience in the telecommunications industry, including 20 years experience
repairing/maintaining various types of telecommunications equipment as a factory authorized warranty
specialist. 25 years experience in the customer service industry. 8 years experience working with DOTS
including 5 years experience with RWIS.

2010-Present Field Service Engineer/Field Support Specialist, Vaisala, Inc.
2004-Present Field Service Engineer/Field Support Specialist, Quixote Transportation

Technologies/Surface Systems, Inc.
1994-2004 Telecommunications Technician, Communications Electronics, Inc,
1990.1994 Telecommunications Technician, Service Manager, Americom
1987-1990 'Telecommunications Technician, Bell Atlantic Mobile Systems, Inc.
1985-1987 Telecommunications Technician, University of Maryland

Additional Skills

• Work directly with customers and maintain an excellent working relationship on a daily basis to
resolve service issues as quickly and efficiently as possible.

• Have consulted on and designed complex systems to meet customer's specifications involving GPS
and cellular equipment and highly customized installations in various vehicles (emergency, fleet,
and private) and in various facilities.

• Involved in proprietary projects that required customized solutions including RF, digital, analog
and optical technologies.

e Received several "Team Leader" awards while at Americom as Service Manager of one of the

largest Installation/repair facilities In the state of Maryland.
• Received training from cellular telephone and two-way radio manufacturers that resulted in past

employers becoming "Warranty Authorized Repair Centers", Including Motorola (to component
level), Nextel, EF Johnson, Hughes Electronics, Noika, Sony/Ericsson, NovAtel, OKI and several
others.

Academic Background

Electronic Engineering Technology Diploma IA.A. Degree Equivalent ), Radio-Electronics-Television-
Schools (R.E.T.S), Baltimore, Maryland

Certified Electronic Technician, CET

Responsib€Ilt€es with Va€sala, Inc.

• Install, repair, test and service equipment infield locations

• Review work orders, related manuals and schematic diagrams applicable to each service
assignment and verify system operation.



* Provide weekly reporting for all contracted customers and maintain reports for all systems in area
of responsibility

+ Evaluate system performance; troubleshoot/test components and repair/replace sensors and/or
processing units and related equipment.

+ Provide preventative and corrective maintenance on all service contract accounts.

• Consult with in-house customer service, sales and engineering staff to resolve unusual problems in
system operation and maintenance.

• Advise management regarding customer satisfaction, product performance and suggestions for
product Improvements.

• Maintain sufficient inventory levels for servicing equipment.

• Process all paperwork as required in a timely fashion,

• Maintain company vehicle and expense budget.

• Perform other duties as required and assigned by Senior Support Specialist and/or the Service
Manager.



Scott Goldman
Technical Support Specialist/Training Specialist

Professional Experience Summary
10 years experience supporting RWIS platforms.

2010-Present	 Trainer/Technical Specialist, Vaisala, inc.
2000-2010	 Trainer/Technical Specialist, Quixote Transportation

Technologies/Surface Systems, Inc.
1998-2000	 Analyst Level II, Aspeon Solution
1994. 1997	 Network Administration/Appilcations Specialist, independent Dealer Services

Academic Background

Diploma in Computer Sciences — Vatterott College

Responsibilities with Vaisala. Inc.

• Travel to customer sites to conduct classroom and field training.
• Develop training classes for end users for Software and technical training for technicians.
• Provide customer service support.
• Handle daily service related issues from customers and Field Service Technicians.
• Onsite troubleshooting and installation of RWIS hardware and software equipment.
• Supervisor of eight QTT internal support technicians.



Steve Welton
Senior Support Specialist

Professional Experience Summary
30 years experience supporting RWIS platforms.

2010-Present	 Senior Technical Support Specialist, Vaisala, Inc.
1992-2010	 Senior Technical Support Specialist, Quixote Transportation Technologies, Inc.
1987-1992	 Manager— Service Department, Surface Systems, Inc.
1981-1987	 Domestic and international Field Service/Technical Support Specialist, Surface

Systems, Inc.
1979-1981	 Production Department, Surface Systems, Inc.
1975-1979	 Bio-medical Technician, Environmental Systems Technician, Telecommunications

Technician, St, Johns Mercy Medical Center — St. Louis, Missouri

Engineering & Additional Skills

• Platforms- DOS, Microsoft Windows, SCO Unix, SCO XENIX, HPUX
• Networking Technologies; TCP/IP, IPX/SPX, Ethernet, Token Ring, VPN, SSH
s Languages: UNIX Shell Scripting, C, Basic
• Applications: Norton Firewall and Ghost, McAfee/Norton Virus Protection Utilities, Microsoft

office, and Microsoft FrontPage
• Engineering research and design of the SSI surface sensor Type E and FP 2000.
• Experience designing interface for digital/analog signals to two-way radio networks
• Engineering testing of new hardware products; testing of new weather instruments and measuring

equipment
• Telecommunications experience In Telco switch operations and repair; experience with POTS, Ti

3002 leased line
• RF Communications: Extensive knowledge of two-way radio and radio systems as used for voice

and data communications. Maintained a system of 4 trunk repeaters and 400 mobile radios.
• Electronic circuits; Component level troubleshooting of electronic equipment
• FCC Licensing: Maintains FCC General Radio license and experience in FCC radio licensing

procedures; maintains an Amateur Extra Class Radio license and member of APCO
• Environmental: Maintained absorption chillers, AHU and Emergency Generators
• Health & Safety, FEMA ICS 1,3,7 Missouri SEMA First Responder with Eureka Fire Search and

Rescue training CPR-AED, Trauma 1 Disaster Assessment and Large Animal Rescue

cademlc B ck round

Associates Degree of Applied Science in Electronics — Linn Technical College, Linn Missouri
Associates Degree of Applied Science in Computers — Linn Technical College, Linn Missouri

Reslaonsibil ities with Vaisala, Inc.

Collaborate with internal and external customers to conduct in-depth compliance audits and
penetration testing, presenting all results to senior management.



Provide comprehensive remote and on-site support for domestic and international customers
including; Tier-I, Tier II, Radio, and CDPD support for LAN/WAN products and sales support for key
accounts of all sizes.
Manage day-to-day operation of field technicians, in-house technicians, training and service
administration.



Timothy Henry
Field Support Specialist

Professional Experience Summary
2010-Present Kield Service Engineer/Field Support Specialist, Vaisala, Inc.
2006. 2010 Field Service Engineer/Field Support Specialist, Quixote Transportation Technologies,

I nc.
1993-2005 Self Employed, Advantage Computers Sales and Service
1989-1993 Engineering Technician II-IV (promoted to highest technician level in 1992), Zenith Data

Systems
1888-1989 Computer Technician ll —Service Department, Zenith Data Systems
1986-1988 Test Equipment Technician II, Control Data Corporation
1978-1981 Fixed station Microwave Radio Repairman/Mobile Microwave Radio Team Leader,

United States Army

En ineerin Skills

• Proven track record of computer and electronic systems troubleshooting, repalr and maintenance
• Excellent ability to provide technical telephone assistance
• Experienced in all stages of system development, including requirements definition, design, and

Implementation
• Experience with TCP/IP, Novell, Banyan, IPX/SPX, Ethernet, Token Ring, VPN, Microsoft

Networking

Additional Skills

• Direct involvement to improve and resolve client concerns or issues
• Engineering research and design
• Evaluate client requirements and recommend specific solutions to meet their needs

n Provide excellent proactive customer service
• Manage projects from initial conception through completion
• Management of both technical and non-technical personnel

Academic Background

1987: Associates Degree in Electronic Technology, Metropolitan Community College, Omaha, Nebraska
1978: Microwave and Multiplexer Repair, US Army (graduated first In class)
1977: Common Basic Electronics, US Army (completed eight-week self paced program in six weeks)

RespoLisibilities with Vaisala, Inc.

Assist in company wide efforts to identify and evaluate all critical systems.
Collaborate with internal and external clients to conduct in-depth compliance audits and testing,
presenting all results to senior management.
Provide comprehensive remote and on-site support to clients including, Radio communications,
CDMA modems, Fiber Optic, Dial-up and direct network links.



• Provide on-site repairs and preventative maintenance on RWIS equipment.

• Interface with sales, contractors and clients on a regular basis.

• Work closely with and maintain a good working relationship with clients.

• Maintain adequate parts inventory to provide timely service.

• Provide customer service and hardware service above client expectations.

+ Identify equipment and site problems and correct or report often before the client notices the
problem.

• Remotely check system status on a routine basis.

• Provide weekly system status reports for all service contract clients.

• Interface with contractors and clients to ensure all parts have been received and provide technical
support during installation.



in case any bidder/proposer fails to eonform to these instructions, its bidipmposal will
nevertheless be construed as though this communication had been so physically annexed
and initialed.

THE PORT AUTHORITY OF NY & NJ

JANE CETERKO, MANAGER
PURCHASING SERVICES DIVISION

BIDDER'S/PROPOSEIR'S FIRM NAME:

INITIALED:

BATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY EE ADDRESSED TO
RICHARD GREHL, WHO CAN BE REACHED AT (212) 435-3941.

PS11AII
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TW PWtA9 MIOWff OF NY& NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7TH FL,
INEW YORK, NY 10010

Date: April 7, 2010

ADDENDUM #1

To prospective biddentproposers on bid/RFP # 20826 for ALL AIRPORTS
ENTERPRISE RUNWAY / ROAD WEATHER INFORMATION SYSTEM (RWIS),
MAINTENANCE SERVICES FOR THE RWIS, AND WEATHER FORECASTING

SERVICES CONTRACT due 4-20-10 at 2:00 PM,

® Due back on 4-20-10, no later than 2:00 PM

X Originally due on 413-10, no later than 2:00 PM

The following changes are hereby trade in the documents:

1. The proposal due date has been extended to April 20, 2010 at 2;00 PM.

2. See attaohod "Attendance Sheet - Pre-Proposal Meeting" for each of the five (5) airports

EWR, JFK, LGA, TES and SWF that were attended over the course of two (2) days on

March 31, 2010 and April 1, 2010.

3, On page 20, section I entitled, "Acceptance of Standard Contract Terms and Conditions'

first Iine, change "Attachment J" to "Attachment K.'

4. PROPOSER QUESTIONS AND ANSWERS

The following information is made available in response to questions submitted by Proposers

to the Port Authority of New York and New Jersey (Port Authority). It addresses only those

questions, which the Port Authority has deemed to require additional information and/or

clarification. The fact that information has not been supplied with respect to any questions

asked by a Proposer does not mean or imply, nor should it be deemed to have any meaning,

construction or implication with respect to the terms and provisions of the Proposal, which will

be construed without reference to such questions.

PSI l A1I
Page 1 of 14



01. In reference to Section J "Sales and Compensating Use Tax," it Is declared the Port

Authority is "generally" exempt from state and local sales and compensating use taxes,

and tram "most" federal excises (taxes)... Is there the slightest possibility that taxes may

be imposed on this project by either local, state, or federal authorities?

A1: As a general rule, contractors and subcontractors ("Contractors") must pay

applicable Sales and Use Tax from the State of New Jersey and from the State of New

York ("Sales Tax") on purchases of materials and rental of equipment, unless some

exemption applies, In which case the Contractor must provide an exemption certfficate or

other appropriate document to the supplledvendor. One such exemption involves

purchases by Contractors of building materials, which are to bacame an integral

component part of the structure or real property of an exempt Organization- Because the

Port Authority is an exempt organization, Contractors need not pay Sala$ Tax on building

materials that are to become an integral component part of Poft Auttrority or - yf ,

Please be advised, however, that the Port Authority's status as an exempt organization

does riot exempt Contractors from paying Sales Tax in connection with the purchase of

those materials that do not become an integral component part of the structure Or real

property of an exempt organization ("Consumables") nor does it exempt Contractors from

paying Sales Tax on the rental of equipment. As such, to the extent that the Contractor

purchases Consumables or rents equipment in connection with the Work, as defined In

the Contract, the Port Authority's payment to the Contraetorfor such Work shall be

inclusive of any Sales Tax actually paid by the Contractor.

02; What and where are all the non-airport locations that may require RWIS; support

within this contract?

A2: Your Proposal for this RFP shall be developed independent of any non-airport

facilities. As stated in Section 1 on page 45, the Port Authority will have the option to

repair or replace existing RWIS equipment at non-alrport facilities and integrate the

equipment with the enterprise RWIS applications sodwero. The equipment is located at

various Port Authority facilities In the Port District, and the specific facilities are not

relevant for the purpose of preparing a response to this RFP as the work is not Included

In the RFP's scope of work.

Q3: What is the content of the spare parts list required to support all non-airport RWIS

installations?

A3: Your Proposal for this RFP shall be developed independent of any non-airport

facilities. Spare parts at non-airport RWIS Installations is not a requirement of this RFP.

PS11AR
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Q4: It is stated that the total Extra Work performed by the Contractor shalt not exceed

6% of the total, estimated price of the contract for the entire term. Does this suggest that

all Extra Work requested by the Port Authority must be performed during the tens of the

Contract but be limited to a maximum of 6% of the total, estimated contract price?

A4: Extra Work is limited to 6`yo of the total, estimated contract price.

015: is the services provided within this Contract and deemed "extra work' exempt from

liquidated damages?

A5: No, Extra Work shall not be exempt from Liquidated Damages.

06: Could space be rented from the Port Authority at each airport location as a local

office and storage during the contract's duration?

A6: This is a potential that could be addressed for each Airport's location, but the Port

Authority would not be able to give a final answer and cost prior to the due date of the

Proposal. Available space would most likely be confined to trailer or older hangar space,

and availability varies across all Airports.

Q7:	 (Ex. 4)

A7:

Q8: Will parking for Contractors' employees be provided at the Airport and paid by the

Port Authority?

A6: Refer to Part It, Para. 2 entitled "Parking' an page 35: "The Authority will provide

parking for Contractor employees assigned to work at the Airports under this contract and

while an duty only. The Contractor shalt comply with Port Authority rules, regulations, and

such procedures as are now in force and such reasonable future rules, regulations, and

the Authority may hereafter adopt procedures as for safe operation of motor vehicles at

the Facility."

Q9: Prioritize all currently identified projects for each airport between July 1, 2010

through October 1, 2011 and determine the priority level for this project in comparison to

all others.

A9: Only SWF has identified the following major construction projects; ALSF

replacement at RtVV 9, T1W Edgellght ducibank & fixture replacement, and TNV C Object

Free Area. Them are no other major runway or taxiway construction projects scheduled
PS11 All
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1. INFORMATION FOR PROPOSERS ON THIS REQUEST FOR PROPOSALS

A. General Information: The part Authority of New York and New Jersey

The Port Authority of New York and New Jersey (the "Port Authority" or the "Authority") is an agency
of the States of New York and New Jersey, created and existing by virtue of the Compact of April 30,
1921, made by and between the two States, and thereafter consented to by the Congress of the United
States. It is charged with providing transportation, terminal and other facilities of trade and commerce
within the Port D istrict. The Port District comprises an area of about 1,500 square miles in both States,
centering about New York Harbor. The Port District includes the Cities of New York and Yonkers in
New fork State, and the cities of Newark, Jersey City, Bayonne, Hoboken and Elizabeth in the State of
New Jersey, and over 200 other municipalities, including all or part of seventeen counties, in the two
States. The Port Authority manages and/or operates all of the region's major commercial airports
(Newark Liberty International, John F. Kennedy Intemational, Teterboro, LaGuardia and Stewart
International Airports), marine terminals in both New Jersey and New York (Port Newark and Elizabeth,
Howland ]-look and Brooklyn Piers); and its Interstate tunnels and bridges (the Lincoln and Holland
Tunnels; the George Washington, Bayonne, and Goethals Bridges; and the Outerbridge Crossing), which
are vital "Gateways to the Nation"

In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, the largest facility
of its kind in the Nvorld, and the George Washington Bridge and Journal Square Transportation Center bus
stations. A key link in interstate commuter travel, the agency also operates the Port Authority Trans-
Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the Jersey City and
Hoboken waterfronts, with midtown and downtown Manhattan. A number of other key properties are
managed by the agency including but not limited to a large satellite communications facility (the
Teleport) in Staten Island, and it resource recovery co-generation plant in Newark. Prior to September 11,
2001, the Port Authority's headquarters were located in the World Trade Center, and that complex is still
owned and being partially redeveloped by the Authority.

B. Brief Summary of Scope of Work

The Port Authority is hereby seeking proposals from qualified firms to provide air Runway t
Road Weather Information System (RWIS), maintenance services for the RWIS, and Weather Forecasting
services as more fully described herein, at each of its five (S) Airports: John F. Kennedy international
(JFK), LaGuardia (LGiA), Newark Liberty Intemational (EWR), Teterboro (TEB), and Stewart
International (SNVF), for a duration of ten (10) years. Additionally, included in this Request for Proposal
are provisions to fix / replace existing RWIS equipment or provide and install new equipment at non-
airport facilities and to integrate the Remote Processing Units (RPUs) Iocated at these non-airport
facilities with the enterprise RWIS.

C. Deadline for Receipt of Proposals

The due date specified on the cover page is the Proposal Due Date. Closing of due date is 2:00 F.M.,
Eastern Standard Time (EST).
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The Port Authority assumes no responsibility for delays caused by any delivery service. If your bid is to
be hand-delivered by messenger, please note that only individuals with valid photo identification will be
permitted access to the Port Authoritys offices- Individuals without valid identification shall be turned
away and their packages not accepted.

D. Submission of Proposals

One reproducible original (containing original signatures and clearly designated as such) and fifteen (15)
double-sided copies of the proposal must be submitted on or before the due date and time in accordance
with the information on the cover page of this RFP and sent or delivered to the address specified on the
cover page. Each copy of the proposal as well as the parcel(s) used for shipping must be conspicuously
marked with the Proposer's name and address along with the title of this RFP, this RFP number and the
Proposal Due Date. Fifteen (15) compact disks with a digital copy of all material contained in the
proposal, which can be read using Microsoft Word or Adobe Acrobat, Reader, shall be submitted along
with the paper proposal. In case of conflict, the paper copy takes precedence.

E. Communications Regarding this RFP

All communications concerning this RFP should be directed to the Buyer listed on the cover page. All
questions regarding this RFP should be submitted in writing to the Buyer at the e-mail address listed on
the cover page no later than 2:00 p.m. (EST) on April 2,201 O.

The Buyer is authorized only to direct the attention of prospective Proposers to various portions of this
RFP so that they may read and interpret such portions themselves.

Neither the Buyer nor any other employee of the Port Authority is authorized to interpret the provisions of
this RFP or give additional information as to its requirements, if interpretation or other information is
required, it will be communicated to Proposers by written addenda and such writing shall form a part of
this RFR

F. Proposal Acceptance or Rejection

Acceptance shall be only by mailing to or delivering at the office designated by the Proposer in its
proposal, a notice in writing signed by an authorized representative on behalf of the Port Authority
specifically stating that the proposal is accepted or by execution of an agreement covering the subject
matter of this RFP signed by authorized representatives of the Port Authority and the Proposer. No other
act of the Port Authority, its Commissioners, officers, agents, representatives, or employees shall
constitute acceptance of a proposal. Rejection of a proposal shall be only by either (a) a notice in writing
specifically stating that the proposal is not accepted, signed by an authorized representative of the Port
Authority and mailed to or delivered to the Proposer at the office designated in the Proposal, or (b)
omission of the Port Authority to accept the proposal within 184 days after the Proposal Due bate. No
other act of the Port Authority, its Commissioners, officers, agents, representatives or employees shall
constitute rejection of a proposal.

G. Union Jurisdiction

Proposers are advised to ascertain whother any union nmv represented or not represented at the facility
will claim jurisdiction over any aspect of the operations to be performed hereunder and their attention is
directed to the Section of this RFP entitled "Harmony" included in the "Standard Contract Terms and
Conditions" hereunder.
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U. City Payroll Tax

Proposers should be aware of the payroll tax imposed by the:

a) City of Newark, New Jersey for services performed in Newark, New Jersey;
b) City of New York, New York for services performed in New York, New York; and
c) City of Yonkers, New York for services performed in Yonkers, New York.

These taxes, if applicable, are the sole responsibility of the Contractor. Proposers should
consult their tax advisors as to the effect, if any, of these taxes. The Port Authority
provides this notice for informational purposes only and is not responsible for either the
imposition or administration of such taxes. The Port Authority exemption set forth in the
Paragraph headed "Sales or Compensating Use Taxes", in the Standard Contract Terms
and Conditions included herein, does not apply to these taxes.

1. Pre-Proposal Meetings

The Port Authority will be holding Pre-Proposal Meetings at each Airport as set forth below:

EWR: March 31, 2010, 8:00 AM, Building i on Conrad Road
JFK:	 March 31, 2010,10:30 AM, Building 145 (General Aviation Terminal Lobby)
LCaAi	 March 31, 2010, 1:00 PM, Central Terminal Building (CTB) Operations Office (meet at front

door just to the East of the Post Office on Baggage Pick-tip Level)

TEBi	 April 1, 2010,9:00 AM, Hangar t (11 i Industrial Ave.)
SWF: April 1, 2010, 1:00 PM, Building 138 (right after main terminal on the right)

Any questions concerning this RFP should be submitted in writing prior to the meeting so that the Port
Authority may prepare responses in advance of the meeting by written addenda. Additional questions
may be permitted at the meeting; however, responses may be deferred and provided at a later date by
written addenda.

Attendance is strongly recommended. Information obtained may be useful to Proposers in preparing their
proposals and Proposers not attending assume all risks, which may ensue from non-attendance.

Attendees interested in attending should RSVP to Ms. April Gasparri at aeasparri((^)panynj.gov no later
than 12:00 noon (EST) two (2) business days preceding the scheduled dates to confirm their attendance
and/or receive traveling directions. At the time of the RSV?, identify which Airport's Pre -Proposal
Meeting(s) you plan on attending. One (I) form of photo identification will be required for
attendance.
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J. ATailable Documents

Certain documents, specified below, will be made available for examination by proposers at both pre-
proposal meeting dates.

These documents were not prepared for the purpose of providing information for Proposers on this RFP
but they were prepared for other purposes, such as for other contracts or for design purposes for this or
other contracts, and they do not forth a part of this RFP. The Port Authority makes no representation or
guarantee as to, and shall not be responsible for, their accuracy, completeness or pertinence, and, in
addition, shall not be responsible for inferences or conclusions drawn therefrom. They are made available
to Proposers merely for the purpose of providing them with such information, whether or not such
information may be accurate, complete, pertinent, or of any value W Proposers.

Said documents are as follows:
+ Current contract entitled, "Maintenance, Replacement, and Forecasting Services for Runway

Weather information Systems at John F. Kennedy International, Newark Liberty International,
and LaGuardia Airports" - Contract d 4600006955.

K. Additional Proposer Information

Prospective proposers are advised that additional vendor information, including, but not limited to forms,
documents and other information, including M/WBE Participation Plan Submission Forms and protest
procedures, may be found on the Port Authority website at:
htAp://www.panyni.gov)DoingBus!ness-WLtV—contractore/htm[/other info html

2, SCOPE OR WONK (SOW)
This SOW requires the furnishing and installation of an RWI5, which includes runway pavement sensors,
maintenance, and weather forecasting services. Attached hereto as Attachment C, entitled, "Scope of
Work and Specifications," in the back of this document. Each requirement listed in Attachment C must
be addressed for each Airport separately using the enterprise approach described herein, as further
described in Pwagrapb 8g, entitled "Proposal Submission Requirements' of Section G, entitled
"Proposal," Provided below is a broad outline of the topics described in Attachment C; however
Attachment C includes greater detail and should be thoroughly consulted 1 reviewed during the
preparation of your Proposal.

1,	 General Description of Services
11,	 Project Delivery Guidelines
III. Existing Conditions
IV. Work Requirements
V. Functional Requirements of Software Application
VL General Construction Requirements
VII. Weather Forecasting & Lightning Services
VIII General Requirements for Applications Software
IX. Users and Training
X. Acceptance and Testing
Xi. Submittal and Documentation Requirements
XIL Training Plan
X111, Final Versions of the Documentation and Applications Software
X1V. Maintenance of the System
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3. PROPOSER PREREQUISITES

Only Proposers who can demonstrate that they comply with the following prerequisites should submit
proposals, as only proposals from such Proposers will be considered:

A. The Proposer shall have had at least three (3) years of continuous experience immediately prior to the
date of the submission of its proposal in the installation, management, and operation of a system that is
specifically tailored to the inspavement temperature sensor and weather forecasting business and shall be
actually engaged in providing these services to commercial and industrial accounts under contract. The
Proposer may fulfill this prerequisite if it can demonstrate that the persons or entities owning and
controlling the Proposer have had a cumulative total of at least the same number of years and type of
direct continuous experience immediately prior to the submission of this proposal as is required of the
Proposer, or have owned and controlled other entities which meet the requirement.

B. During the time period stated in (A) above, the proposer shall demonstrate satisfactory performance of
at least one (1) contract for similar services at a large hub airport and within similar geographic weather
Patterns,

C. The Proposer shall demonstrate that it has earned gross revenues of at least $1,000,000 a year for the
last three (3) fiscal or calendar years from the type of services or products described herein,

In the event a Proposal is submitted by a joint venture, the foregoing prerequisites will be considered with
respect to such Proposal as follows:

With respect to subparagraph (A) and (B) above, prerequisite will be considered satisfied if the joint
venture itself, or any of its participants individually, can meet the requirements, With respect to (C), the
gross income of the joint venture itself may meet the prerequisites or the gross income of the participants
in the Joint venture may be considered cumulatively to meet the prerequisites.

All Proposers must include documentation (including references with points of contact), which
meets the above prerequisites. International Points of Contact require an e-mail address.

a. FINANCIAL INFORMATION

The Proposer wit] be required to demonstrate that it is financially capable of performing the contract
resulting from this RFP ("Contract'). The determination of the Proposer's financial qualifications and
ability to perform this Contract will be in the sole discretion of the Port Authority. The proposer shall
submit, with its proposal, the following:

A. Financiai Statement 9Q;llamentation:
(1) Certified financial statements, including applicable notes, reflecting the Proposer's assets,
liabilities, net worth, revenues, expenses, profit or loss and cash flow for the most recent year or the
Proposer's most recent fiscal year.

(2) Where the certified financial statements in (1) above are not available, then reviewed statements
from an independent accountant setting forth the aforementioned information shall be provided.
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Where the statements submitted pursuant to subparagraphs (1) and (2) aforementioned do not cover a
period which includes a date not more than forty-five days prior to the Proposal Due bate, then the
Proposer shall also submit a statement in writing, signed by an executive ofticcror his/her designee, that
the present financial condition of the Proposer is at least as good as that shown on the statements
submitted.

B. A statement of work which the Proposer has on hand, including any work on which a bid and/or
proposal has been submitted, containing a description of the work, the annual dollar value, the location by
City and State, the current percentage of completion, the expected date for completion, and the name of
an individual most familiar with the Proposer's work on these jobs.

C. The name and address of the Proposer's banking institution, chief banking representative handling
the Proposer's account, the Proposer's Federal Employer Identification Number (i,e., the number assigned
to firms by the Federal Government for tax purposes), the Proposer's Dun and Bradstreet number, if any,
the name of any credit service to which the Proposer furnished information and the number, if any,
assigned by such service to the Proposer's account.

5. EVALUATION CRITERIA AND RANKING

All proposals will be screened by the Authority to determine if they adhere to the format set forth in this
PSP and contain all required submissions such that they can be considered responsive, and to determine
whether the Proposer is qualified, by meeting the Prerequisites to provide the services. Responsive
proposals from qualified Proposers will then be evaluated pursuant to the criteria below, which is set forth
in order of importance:

A. Work Approach and Product/Service Strength and Capability:
i The degree to which the features and functions ofthe proposed solution meet the stated functional
requirements, goals and objectives as described in the Scope of Work,
q The extent to which the solution being proposed demonstrates the degree of user-friendliness to
observe runway surface temperatures, utilize the weather forecasting services, and troubleshoot the
system.

The degree to which the proposed system, user guide, and personnel management support best
practices in pavement temperature systems and weather forecasting services.

The degree to which the Proposers' Implementation Schedule meets the No later Than (NLT) date
described in Attachment C, entitled, "Scope of Work and Specifications" of this Proposal.

The ability to provide the Authority with maximum flexibility in term of services provided and
technologies employed while adjusting to changes in the Authority's future operational needs.

The extent to which the Proposer can demonstrate that it has met its service level agreements on
existing maintenance contracts.

B. Overall Cost:
The total cost proposal for the system components, installation, maintenance, and forecasting as submitted
on the Cost Proposal Form,

C. Firm Experience and Oua6fteatious:
• The extent to which the managerial and supervisory personnel dedicated to this program have
experience in implementing and managing similar services in a similar environment using staff
comparable in size to that necessary for the services to be provided hereunder.
• The extent to which the Proposees selected project team implements and maintains the system and
trains the Pert Authority Airports' Operations Staff.
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The extent to which the Proposer has any relevant prior experience with large-hub Airports and similar
scope. The Proposer shall submit a listing of all installation, maintenance, and weather forecesting
contracts relating to large-hub Airports only that were performed by or arc currently being performed by
the Proposer within the last three (3) years.
+ With respect to maintenance, the Contractor shall, at a minimum, have and be able to demonstrate the
following experience and capabilities:

(1) a minimum of three (3) years experience in the maintenance of Runway Weather Information
Systems hardware, including weather sensors, cabling and software for a system that is of similar size
and complexity as the one described in this Contract;
(Z) maintenance experience, as evidenced by a minimum of one (I) existing contract of similar size
and scope as the one described in this Contract, to provide maintenance and administration of the
applications software for systems, either directly or through the use of subcontractors,
(3) the capability of providing twenty-four (24) hour, seven (7) days a week,.emergency on-site
service on the RW1S and all system components and restoring equipment operation within the
contract service level agreements detailed in Attachment C, as evidenced on at least one existing
contract.

e Compliance with Environmentally Preferable Produccr/Praetiices to include compliance with all
applicable federal, state, and local standards in their business practices, in accordance with the Certified
Environmental Preferable ProduetstPractices.

o The extent that the Proposer can achieve M(WBE participation equivalent to 12% of the total Contract
price for MBEs and 5% of the, total Contract price for WBbs.

D. Contractor Identity Check/Background Screening Plan, (PASS 1 FAIL)
The Proposer shalt submit a Contractor Identity Check(Background Screening Plan, which demonstrates
how the Proposer will ensure that only employees who were successfully prescreened and properly
credendaled perform the services herein. This Plan shall be applicable to all years of the Contract and
shall include, but not be limited to, the following:

The length of time researched for the identity check/background screening on new hires, which shall be at
a minimum of ten (Hl) years of employment history or verification of what an employee documented they
have done in the last ten (10) years preceding the date of the investigation, resources utilized to perform
this, and the frequency at which it is performed on current employees.

6. MlWBE SUBCONTRACTING PROVISIONS

The Port Authority has a long-standing practice of making its business opportunities available to Minority
Business Enterprises (MBEs) and Women=Owned Businesses (WBEs) and has taken affirmative steps to
encourage such firms to seek business opportunities with the Port Authority. The successful Proposer will
use good faith efforts to provide for meaningful participation by Port Authority certified M1WREs as
defined in this document, in the purchasing and subcontracting opportunities associated with this contract,
including purchase of equipment, supplies and labor services.

A. Minority Business Enterprise (MBE) -shall mean a business entity which is at least 51% owned and
controlled by one or more members of one or more minority groups, or, in the case of a publicly held
corporation, at least 5t% of the stock of which is owned by one or more minority groups, and whose
management and daily business operations are controlled by one or more such individuals who are
citizens or permanent resident a]icns.

Page l t



"Minority Group" means any of the following racial or ethnic groups:

(1) African-American persons having origins in any of the Black African racial groups not of Hispanic
origin;

(2) Latino Americans of Mexican, Puerto Rican, Dominican, Cuban, Central or South American culture
or origin, regardless of race;

(3) Asian and Pacific Islander persons having origins in any of the original peoples of the Par East,
Southeast Asia, The Indian Subcontinent, or the Pacific Islands;

(4) Native American or Alaskan native persons having origins in any of the original peoples of North
America and maintaining identifiable tribal affiliations through membership and participation or
community identification.

B. Women-Owned )Business Ey=ise (WBE) - shall mean a business enterprise which is at least 51%
owned by one or more women, or, in the case of a publicly held corporation, at least 51 % of the stock of
which is owned by one or more women and whose management and daily business operations are
controlled by one or more women who are citizens or permanent or resident aliens,

The Contractor shall use good faith efforts to achieve participation equivalent to 12% of the total Contract
price for MBEs and 5% of the total Contract price for WBES,

Good faith efforts to include participation by MfWBEs shall include, but not be limited to the following:

(1) Dividing the services and materials to be procured into small portions where feasible;

(2) Giving reasonable advance notice of specific subcontracting and purchasing opportunities to such
firms as may be appropriate;

(3) Soliciting services and materials from MlWBEs, which are certified by the Port Authority;

(4) Ensuring that provision is made for timely progress payments to the NUWBEs and;

(5) Observance of reasonable commercial standards of fair dealing in the respective trade or business.

Proposers are directed to use form PA3749B as the recording mechanism for the MfWBE participation
Plan, annexed hereto as Attachment E or may be downloaded at htto :lhvww panvni eovlbusiness-
opportunitiesipdflpa3749b doc

The M(WBE Plan submitted by the Contractor to the Port Authority shall contain, at a minimum, the
following:

Identification of MIWBE's: Provide the names and addresses of all MlWBEs included in the Plan, if
none are identified, describe the process for selecting participant firms in order to achieve the good faith
goals under this Contract.

• Level of Participation: Indicate the percentage ofMAWBE participation expected W be achieved with
the arrangement described in the Plan,

• Scope of Work: Describe the specific scope of work the MIWBE's will perform.

• Previous MfWBE Participation: Describe any previous or current M/WBF participation, which the
Proposer has utilized in the performance of its contracts.
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All M/WBE subcontractors listed on the M/WBE Participation Plan must be certified by the Port
Authority in order for the Contractor to receive credit toward the M/WBE goals set forth in this Contract,
Port Authority M/WBE certified vendor information is available to all vendors who are registered with
the Port Authority. Please log on to hops://panynjprocure.corn/VenLoaon.asp to search for MIWBEs by
a particular commodity or service. The Port Authority makes no representation as to the financial
responsibility of such firms or their ability to perform Work under this Contract,

Proposers shall include their M/WBE Participation Plan with their proposals, to be reviewed and
approved by the Authority's Office of Business and Job Opportunity ("OBJO").

Proposers may request a waiver of the M/WBE participation goals set forth in this Contract by providing
with its proposal, information in accordance with this provision and the provision entitled "M/WBE Good
Faith Participation" in the Standard Terms and Conditions of this Contract,

If the Contractor wishes to subcontract a portion of the Work through a firm not listed in the Directory,
but which the Contractor believes should be eligible because it is (1) an M/WBE, as defined above and
(2) competent to perform portions of the Work, the Contractor shall submit an MAYBE Uniform
Certification Application to the Port Authority of New York and New Jersey, Office of Business and Job
Opportunity ("OBJO"), 233 Park Avenue South, 4"' Floor, New York, NY 10003. The application is
available online at littp:/fwww.pnnyni. og v/bosiness-opportunities/sd-become-eettified.htmi. In addition,
to update your certification file and to advise OBJO of changes to any information, please email these
changes to OBJOcertta rianvni,eov. Credit toward applicable goals will be granted only to Port Authority
certified vendors. For more information about M/WBE Programs, call (2)2) 435.1819.

7, CERTIFICATION OF RECYCLED MATERIALS PROVISION

Proposers shall submit, with their proposal, Attachment F, the Certified Environmentally Preferable
Products / Practices Fort attesting that the products or items offered by the Proposer contain the
minimum percentage of post consumer recovered material in accordance with the most recent guidelines
issued by the United States Environmental Protection Agency (EPA), or, for commodities not so covered,
the minimum percentage of post-consumer recovered materials established by other applicable regulatory
agencies.

Recycling Definitions:

For purposes of this solicitation, the following definitions shall apply;

a. "Recovered Material" shall be defitted as any waste material or by-product that has been recovered
or diverted from solid waste, excluding those materials and by-products generated from, and commonly
reused within, an original manufacturing process.

b. "Post consumer Material" shall be defined as any material or finished product that has served Its
intended use and has been discarded for disposal or recovery having completed its life as a consumer
item. "Post-consumer material" is included in the broader category of "Recovered Material".

c, "Pre-consumer Material" shall be defined as any material or by-product generated after the
manufacture of a product but before the product reaches the consumer, such as damaged or obsolete
products. Pre-consumer Material does not include mill and manufacturing trim, scrap, or broken material
that is generated at a manufacturing site and commonly reused on-site in the same or another
Manufacturing process.
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d. "Recycled Product" shall be defined as a product that contains the highest amount of post-consumer
material practicable, or when post-consumer material is impracticable for a specific type of product,
contains substantial amounts of Pre-consumer Material.

C. "Recyclable Product" shall be defined as the ability of a product and its packaging to be reused,
reconditioned for use, or recycled through existing recycling collection programs.

f. "Waste Reducing Product" shall be defined as any product that will result in less waste generated
due to its use rather than another product designed to serve the same function with a greater waste
generation rate. This shall include, but not be limited to, those products that can be reused, refilled or
have a longer life expectancy and contain a lesser amount of toxic constituents.

8. PROPOSAL SU)SMI5SION REQUIREMENTS

In order to expedite the evaluation of proposals, the Proposer's response to this RFP shall follow the
format and order of items, using the same paragraph identifiers, as set forth below.

A, Letter of Transmittal

The Proposer shalI submit a letter on its letterhead, signed by an authorized representative, stating its
experience and qualifications in meeting the requirements of this RFP. This letter shall include a
statement on whether the Proposer is submitting a proposal as a single entity, a joint venture, or is
partnering with another firm in a primelsubcontracting relationship. In all cases, information required for
a single entity is required for each participant in a joint venture,

The Letter of Transmittal shall contain:

(1) Namc and address of the Proposer and an original signature on the Letter of Transmittal by an
authorized representative on behalf of the Proposer,

(2) Name(s), title(s) and tolephone number(s) of the individuai(s) who are authorized to negotiate and
execute the Contract;

(3) Name, title and telephone number of  contact person to which the Port Authority can address
questions or issues related to this RFP;

(4) Name and address of proposed subcontractors, if any;

f5) If a corporation: (a) a statement of the names and residences of its offcom, and (b) a copy of its
Certificate of Incorporation, with a written declaration signed by the secretary of the corporation, with the
corporate seal affixed thereto, that the copy fhrnished is a true copy of the Certificate of Incorporation as
of the date of the opening of the Proposals;

If a partnership: a statement of the names and residences of its principal officers, indicating which are
general and which are special partners;

If an individual: a statement of residence;

If a joint venture: information on each of the parties consistent with the information requested above; if
the Contract is awarded to a common lawjoint venture (a partnership of business entities) each member
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will be jointl y and severally liable under the Contract.

D. Executive Summary

The Proposer shall submit a summary, of no more than two (2), 8,5" x 11" pages, presenting the mq}or
features of its proposal and how the proposal satisfies the requirements contained in this RFP, as well as
the special competencies and expertise of the Proposer to meet the requirements of this RFP. .

C. Agreement on Terms of Discussion

The Proposer shall submit a copy of the "Agreement on Terms of Discussion,° signed by an authorized
representative of the Proposer, as Attachment A, which shall be submitted without any alterations or
deviations. Any Proposer who fails to sign the Port Authority's "Agreement on Terms of Discussion" will
not have its proposal reviewed. If the Proposer is a joint venture, air 	 representative of each
party must sign the Agreement on Terns of Discussion.

D. Certit"ications With Respect to the Contractor's Integrity Provisions

The Proposer, by signing the Letter of Transmittal, makes the certifications in the "Contractor's Integrity
Provisions," included as of this RFP. If the Proposer cannot make any such certifications, it shall enclose
an explanation of that inability ("Certification Statement"),

E. Documentation of Proposer Prerequisites

The Proposer shall submit documentation to demonstrate that it meets all prerequisites, if any, included
herein.

F. Certilication of Environmentally Preferable Produets/Proetices

The Proposer shalt submit a Certified Environmentally Preferable Products/Practices Form ensuring
compliance with all applicable federal, state and local standards in its business practices, in accordance
with the Certified Environmentally Preferable Products/ practices Provision. (See Attachment F).

G. Proposal

The Proposer must submit a proposal that details and clearly describes its experience and capability to
perform the system Installation, maintenance, and weather forecasting services described in this RFP, its
approach to such work, and the cost of such work to the Port Authority. At a minimum, the proposal shalt
address the following:

(1) Work Auorgach and Product StrenOWService Capability

The Proposer should provide a complete description of how it intends to supply, install and maintain the
required Work herein for each airport separately, including any information that would be helpful to the
Part Authority in assessing the Proposer's ability to provide the work described in the RFP. The Proposer
should describe the proposed enterprise system, including all features of hardware, quantity of devices
and their locations (existing and new), software navigation and weather forecast service detail. The
Proposer's environment in which it will supply, install and maintain the equipment, cabling, and software
furnished for this project shall conform to Attachment I entitled, "Port Authority Control Requirements"
attached hereto.
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The Proposal must include the Proposer's plan to ensure compliance with the requirements of this
Contract, including, but not limited to:

• insurance requirements, such as:
a) general liability insurance
b) automobile insurance
c) workers' compensation insurance

• training and refrosher training that the Proposer will provide, on an annual basis, to the Port Authority
Airports' Operations Staff of the system.

a the Proposer's M/WBE Participation Plan, in accordance with the MIWBE Subcontracting Provisions
hereunder,

• the Proposer's Certified Environmental Preferable ProductslPractiees Form ensuring compliance with
all applicable federal, state, and local standards in their business practices, in accordance with the
Certified Environmental Preferable ProdncislPractices.

In addition, the Proposer should submit proposed minimum service standards (and the appropriate
measurements (hereat), concepts or procedures that will further its objective to provide the highest
possible level of service at 3FK, LGA, EWR, TEB, and SWF, including how it will determine and
maintain performance measurements.

The Contractor shall propose a Project Schedule that adheres to the Implementation Schedule (see
Attachment C, Para. 13,3) and construction scheduling restrictions for all Port Authority Airports as
defined in the Scope of Work. The proposed Project Schedule shall also take into account that the
Contractor's access to work areas on or near the runways may be limited due to prevailing weather
conditions or activities under the control of the FAA Air Traffic Control, and as such, is beyond the
control of the Port Authority,

The proposed Project Schedule shall include, at a minimum, the following milestones for each airport
separately:
• Kick-off meeting among Port Authority Operations, Maintenance, Construction Management,
Resident Engineer, Technology Services, Contractor, and Sub-contractor (if any)
• Coordination meetings with Technology Services Department (1"SD) to review computer architecture
and hardware requirements and to formulate an acceptable system architecture. (see Para, LTC. entitled,
"Submittal and (documentation Requirements' )

50% contract design drawings and interim meeting
• 100°10 contract design drawings and interim meeting
• Construction, Safety, and Phasing Plan for haul routes and any temporary, vertical equipment
® Amount of airside construction time needed by Contractor, which includes delineation between areas
within and outside of runway and taxiway safety areas as they apply to each Airport's Airplane Design
Group (ADG) per the FAA Advisory Circular 15015300-13 Change (or latest update):
• Software integration to the enterprise system
• Factory inspection and test period_
• Field Acceptance Tests
• Training
• 30-DayOperutional Tests
• Quality Assurance I Product Assurance Tests
• Test period following installation

Page 16



• Liquidated Damages for milestones in proposed Implementation Schedule

Note: "Construction time," as outlined in the bullet above within the Project Schedule guidelines, means
the anticipated number of hours, days, weeks, etc. that the Contractor requires in order to successfully
accomplish installation of the hardware. The Port Authority will consider the proposed Project Schedule
as part of the evaluation criteria In evaluating how well the Contractor can accommodate uninterrupted
airport operations, and to ensure that the appropriate Port Authority Facility staff can anticipate the
required personnel and escort coverage for the construction Contractor.

(2) Overall Cost

The Proposer shall submit a Cost Proposal indicating the compensation that it expects to receive. The
Cost Proposal shall be complete and inclusive of all work required by this RFP and shall include, but not
be limited to, material and labor costs, transportation costs, and fuel costs, and other benefits, overheads,
profits, etc. The Cost Proposal should be submitted on Attachment B -- Part III - Cost Proposal Form,

(3) Finn Experience and Qualifications

a. The Proposer shall submit a listing of ail installation, maintenance, and weather forecasting contracts
that were performed by or are currently being performed by the Proposer within the last three (3) years.
For each contract listed, include:

• The name and address of the contracting party
• The locations where the work was performed
• Duration of the contract
• The approximate dollar amount of'the Contract
• The annual staffhours of full and part time labor expended in the performance of the Contract
• A summary of the types of work performed
• The names, addresses and telephone numbers of the owners
s Representatives familiar with the work that the Port Authority may contact.

b. The Proposer should provide a statement indicating the qualifications and experience of managerial
and supervisory personnel employed by the firm who are to be dedicated to the Contract, including:

• Their length of service with the firth
• The anticipated function of each person on the Contract
• A summary of the relevant experience of each person listed

The resumes of the individuals who are being recommended for these positions should be included in the
Proposal.

C. The Proposer should provide a complete description of all employee management programs (covering
both supervisory and non-supervisory personnel), currently utilized by your firm, including, but not
limited to:

Technical Maimenance-related training
• Security training
• OSHA safety training
s Quality Assurance/Quality Control programs

d, The Proposer shall submit to the Port Authority, a detailed itemized description explaining technical
expertise and past experience the Proposer has in the following areas:
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• Utilization and incorporation of technological advances in runway pavement precipitation, current and
forecasted temperatures, and resulting benefits;

Management of component system software setup and ease of use by Operator.

e. The Proposer shall have and be able to demonstrate the following experience and capabilities in
performing maintenance requirements:

• a minimum of three (3) years experience in the maintenance of Runway Weattier information
Systems hardware, including weather sensors, cabling and software for a system that is of similar size
and complexity as the one described in this Contract;

• maintenance experience, as evidenced by a minimum of one (1) existing contract of similar size and
scope as the one described in this Contract, to provide maintenance and administration of the
applications software for systems, either directly or through the use of subcontractors;

• as evidenced on at least one (1) existing contract, shalt demonstrate the capability of providing 34
hour, seven day a week, emergency on-site service on the RWIS and all system components and
restoring equipment operation within the time specified hcrein and demonstrate that that services have
been provided within the contract service level agreements.

(4) Contractor Identity Cheok/Background Screening Plan bass t Fail)

The Proposer shall submit a Contractor Identity Cheek/Background Screening Plan, which demonstrates
how the Proposer will ensure that only employees who were successfully prescreened and properly
credentialed perform the services herein. This Plan shall be applicable to all years of the Contract and
shall include, but not be limited to, the following;

The length of time researched for the identity check background screening on new hires, which shall be at
a minimum of 10 years of employment history or verification of what an employee documented they have
done in the last 10 years preceding the date of the investigation, resources utilized to perform this, and the
frequency at which it is performed on current employees.

(5) The Proposer shalt provide any other information that is related to the above requirements that the
Proposer believes would be helpful to the Pori Authority in the evaluation of its proposal.
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(6)

W PORT AU1'W)PJ tY SECURITY REQUIREMENTS

The Pon Authority of New York and New letgey opcmtes facilities and systems at which tenorism or
other aitninal iota may have a aignifiCatet impact on life safety and key inhustructutft The Authority
macrves the right to impose multiple layers of security requirements on the performance , of the Conbact
Work, including on the Contractor, its staff sad subcontractors and emir staffs depending upon the level
of omuityTnpkad, as delamined bytbe AWwtity. The Contractor 444 and sW inauuct its
scbcontractom to cooperate with Auttority stafTin sdoptirta security nrcImmi mts, Thera security
rcgttiremmts may imlude, but are not limited to, the following.

A, Identity Checks and Background Scmcroaff

Contraatorlsubconhactor identity chocks and background sttxmft shall iuclede but
shall star be I(t dW tm (1) inspection ofAot less than two forms of valid tend cummt
government issued identification (at Ift" ate having an official photavapk) to verify
staffs natnt and residence. (2) straining federal, state sad local mminai justice agency
information databases and files; (3) srsoeaing afary terrorist i4entiliesticm Sites; (4)
math-yM nmick Of pirsraai, etnµ{oyment STWOr credit history, (5) aoaesa identification
to include some form of biometric security mthodulogy such as fingerprint, JhcW or iris

ng.

The Contractor may be required to have its staff', and any subcontmotat's staff; authoriu
the Audwft or its twig m to pmfatm backgrotnd cheeks. Birch aadwintion shall be
in a form aotaptable to the Authority. If the Ecgioear directs the Contractor to have
identity Cheeks and background m m Itper mmed by a p+ffhMar feat dempoded by
rise Eatgiaact, the Audmity will compensate the Contmewr for the cast of stcb smeaing
at the Net Cuss of mid sctmming, "Nat Cost • shall be caapntcd in the same rte mer as is
mg ensation for extra work, h1clading arty pctasotage additive to cast, as sat foxtb itt true
clause of the ivalmd providing compensation for oft work. Pft* mabci of such Net
Cost work &WI to is directed by the Eagauecr and *Abe subject to all pravfsions ortht
contmoct relating to perfmrmamc oreme wmir. Compensation for said Net Cast work
shall not be charged against the total mmmt of commotion authorized for extra wmL

B, Issuance of Photo Identification Badges.

No person WW be pemutW on or about the coutwimt site without a photo
W d Ovation badge approved by the Engineer. The Contractor shalt provide such badges
foreaogloyecs subctrtoadwssad t pstcratlmcn. All vr*oyms of the Contntow,
aftonbmctors and mate iabw shall wear identification badges in n conspicuous and
clearly visible position whenever they arc woddng at the construction sine.

If the Authority requires facility-specific idrrturmtion badges for the Conftwtor's and
subcontraclors' staffs the Authority will supply such identification badges at no cost to
the Contmcier,

C.	 Const=tim Site Access Control.

The AudW t may wevide for canshaWcnsiteaceesscaatrol,inspcctionwed
ttanitcring by Avth" retained security guards, however, this provision shall tWt
relfevc the Contractor of its rialxntssbility io seourt its equipment and work at the
eanauuction site at its own expense.

t.)
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H. Acknowledgment of Addenda

if any Addenda are sent as part of this RFP, the Proposer shall complete, sign and include with its
Proposal the addenda form(s). In the event any Proposer falls to conform to these instructions, its
proposal will nevertheless be construed as though the Addenda had been acknowledged. If the Proposer
downloads any Addenda, its proposal will nevertheless be construed as though the Addenda had been
acknowledged.

I. Acceptance of Standard Contract Terms and Conditions

The Port Authority has attached to this RFP as Attachment J, Standard Contract Terms and Conditions
governing the Contract. The Proposer is expected to agree with these Standard Contract Terms and
Conditions. however, if the Proposer has any specific exceptions, such exceptions should be set forth in
a separate letter included with its response to this RFP. After the Proposal Due Date, the Proposer will be
precluded from raising any exceptions unless such exceptions are Justified by and directly related to
substantive changes in the business or technical requirements and are agreed to by the Proposer and the
Port Authority.

9. CONDTI9ONS FOR THE SUBMISSION OF A PROPOSAL

In addition to all other requirements of this RFP, the Proposer agrees to the following conditions for
the submission of its proposal.

A. Changes to this RYP

At any time, in its sole discretion, the Port Authority may by mitten addenda, modify, correct, amend,
cancel and/or reissue this RFP, if an addendum is issued prior to the date proposals are due, it will be
provided to all parties to whom RPPs were mailed. If an addendum is issued after proposals have been
received, the addendum will be provided only to those whose proposals remain under consideration at
such time.

B. Proposal Preparation Costs

The Port Authority shall not be liable for any costs incurred by the Proposer in the preparation, submittal,
presentation, or revision of its proposal, or in any other aspect of the Proposer's pre-contract activity. No
Proposer is entitled to any compensation except under an agreement for performance of services signed
by an authorized representative of the Port Authority and the Proposer.

C. Disclosure of Proposal Contents / Use of Ideas and Materials

Proposal information is not generally considered confidential or proprietary. All information contained in
the proposal is subject to the "Agreement on Terms of Discussion' attached hereto as Attachment A.

D. Ownership of Submitted Materials

All materials submitted in response to or in connection with this RFP shall become the property of the
Port Authority. Selection or rejection of a Proposal shall not affect this right.
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E. Subcontractors

If a Proposer intends to use subcontractor($) the Proposer must identify in its proposal the names of the
subcontractor(s) and the portions of the work the subcontractor(s) will perform,

E. Conflict of Interest

If the Proposer or any employee, agent or subcontractor of the Proposer may have a possible conflict of
interest, or may give the appearance of a possible conflict of interest, the Proposer shall include in its
proposal a statement indicating the nature of the conflict, The Port Authority reserves the right to
disqualify the Proposer if, in its sole discretion, any interest disclosed from any source could create a
conflict of interest or give the appearance of a conflict of interest. The Port Authority's determination
regarding any questions of conflict of interest shall be final.

C. Authorized Signature

Proposals must be signed by an authorized corporate officer {e.g., President or Vice President), General
Partner, or such other individual authorized to bind the Proposer to the provisions of its proposal and this
RFP.

11l TWI

The Port Authority may consult any reference familiar with the Proposer regarding its current or prior
operations and projects, financial resources, reputation, performance, or other matters. Submission of a
proposal shall constitute permission by the Proposer for the Port Authority to make such inquiries and
authorization to third parties to respond thereto.

I. Evaluation Procedures and Negotiation

Only Proposers which meet the prerequisites, if any, may have their proposals evaluated based on the
evaluation criteria set forth in this RFP. The Port Authority may use such procedures that it deems
appropriate to evaluate such proposals. The Port Authority may elect to initiate contract negotiations with
one or more Proposers including negotiation of costslprice(s) and any other term, or condition, including
modifying any requirement of this RFP. The option of whether or not to initiate contract negotiations
rests solely with the Port Authority.

J. Sales and Compensating use Tax

Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most
federal excises (Taxes). Therefore, the Port Authority's purchase of the Contractor's services under this
contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged
to the Port Authority for the Contractor's services under this contract.

IG Most Advantageous Proposal/No Obligation to Award

The Port Authority reserves the right to award the Contract to other than the Proposer proposing the
lowest price. The Contract will be awarded to the Proposer whose proposal the Port Authority believes,
in its sole discretion, will be the most advantageous to the Port Authority. Neither the release of this RYP
nor the acceptance of any response thereto shall compel the Port Authority to accept any proposal. The
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Port Authority shall not be obligated in any manner whatsoever to any Proposer until a proposal is
accepted by the Port Authority in the manner provided in the Section of this RFP entitled "Proposal
Acceptance or Rejection."

L. Multiple Contract Awards

The Port Authority reserves the right to award multiple Contracts for the products, work and/or services
that are the subject matter of this RFP and Proposers are hereby given notice that they may not be the Port
Authority's only contractor for such products, work and/or services.

M. Right to Extend Contract

This is a proposal for a contract for a term of ten (10) years, including specified options for renewal, the
Port Authority reserves the additional right to extend the contract term for an additional 120 days, upon
the same terms and conditions of the original Contract negotiated between the Port Authority and the
successful Proposer.

N. Rights of the Port Authority

(1) The Port Authority reserves all its rights at law and equity with respect to this RFP including, but not
limited to, the unqualified right, at any time and in its sole discretion, to change or modify this RFP, to
reject any and all proposals, to waive deflects or irregularities in proposals received, to seek clarification
of proposals, to request additional information, to request any or all Proposers to make a presentation, to
undertake discussions and modifications with one or more Proposers, or to negotiate an agreement with
any Proposer or third person who, at any time, subsequent to the deadline for submissions to this RFP,
may express an interest in the subject matter hereof, to terminate further participation in the proposal
process by a Proposer or to proceed with any proposal or modified proposal, which in its judgment will,
under all circumstances, best serve the Pon Authority's interest. The Port Authority may, but shall not be
obliged to, consider incomplete proposals or to request or accept additional material or information. The
holding of any discussions with any Proposer shall not constitute acceptance of a proposal, and a proposal
may be aeecpted with or without discussions.

(2) No Proposer shall have any rights against the Port Authority arising from the contents of this RFP,
the receipt of proposals, or the incorporation in or rejection of information contained in any proposal or in
any other document. The Port Authority makes no representations, warranties, or guarantees that the
information contained herein, or in any addenda hereto, is accurate, complete, or timely or that such
information accurately represents the conditions that would be encountered during the performance of the
contract. The furnishing of such information by the Port Authority shall not create or be deemed to create
any obligation or liability upon it for any reason whatsoever and each Proposer, by submitting its
proposal, expressly agrees that it has not relied upon the foregoing information, and that it shall not hold
the Port Authority liable or responsible therefor in any manner whatsoever. Accordingly, nothing
contained herein and no representation, statement or promise, of the Port Authority, its directors, officers,
agents, representatives, or employees, oral or in writing, shall impair or limit the effect of the warranties
of the Proposer required by this RFP or Contract and the Proposer agrees that it shall not hold the Port
Authority liable or responsible therefor in any manner whatsoever.

(3) At any time and from time to time after the opening of the proposals, the Port Authority may give
oral or written notice to one or more Proposers to Nmish additional information relating to its proposal
and/or qualifications to perform the services contained in this RFP, or to meet with designated
representatives of the Port Authority. The giving of such notice shalt not be construed as an acceptance
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of a proposal. Information shall be submitted within three (3) calendar days after the Port Authority's
request unless a shorter or longer time is specified therein.

0. No Personal Liability

Neither the Commissioners of the Port Authority, nor any of them, nor any officer, agent or employee
thereof shall be charged personally with any liability by a Proposer or another or held liable to a Proposer
or another under any term or provision of this RFP or any statements made herein or because of the
submission or attempted submission of a proposal or other response hereto or otherwise.
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ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

The Port Authority's receipt or discussion of any information (including information contained in any
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by
us or on our behalf) shall not impose any obligations whatsoever on the Port Authority or entitle us to any
compensation therefor (except to the extent specifically provided in such written agreement, if any, as
may be entered into between the Port Authority and us). Any such information given to the Port
Authority before, vvith or after this Agreement on Terms of Discussion ("Agreement"), either orally or in
writing, is not given in confidence. Such information may be used, or disclosed to others, for any purpose
at any time without obligation or compensation and without liability of any kind whatsoever. Any
statement which is irrcoasistent with this Agreement, whether made as part of or in connection with this
Agreement, shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letters patent. The
foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ
reasonable efforts, subject to the provisions of the Authority's Freedom of Information Resolution
adopted by its Committee on Operations on August 13, 1992, which may be found on the Authority
website at blip't/wti•w.pnnrt=+j.^avlAboulthePorL4u7horitvlC'vrrlrrcrlrfar»+arlo+rtfi+l uoliet.ht+rtl, Hat to
disclose to any competitor of the undersigned, information submitted which are trade secrets or is
maintained for the regulation or supervision of commercial enterprise which, if disclosed, would cause
substantial injury to the competitive position of the enterprise, and which information is identified by the
Proposer as proprietary, which may be disclosed by the undersigned to the Port Authority as part of or in
connection with the submission of a proposal.

(company)

(Signature)

(Title)

(Date)

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY.
DO NOT RETYPE.
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ATTACHMENT R

PART I — CONTRACT DESCRIPTION

The following information may be referred to in other parts hereof, or further detailed in other parts
hereof, if applicable.

1. General Agreement

The Contractor agrees to provide and install a Runway Weather Information System (RWIS), provide
maintenance for the system, and provide a weather forecasting service at John F. Kennedy Internationai
(JFK), Newark Liberty International (MR), LaGuardia (WA), Teterboro (TEB), and Stewart
International (SWF) Airports. The Contractor will furnish all management, supervision, labor, equipment,
including materials, supplies and do all other things proper therefor or incidental thereto, all in strict
conformance with the provisions of this Contract as the same as may be amended, and the Contractor
further agrees to assume and perform all other duties and obligations imposed upon it by this Contract.
Additionally, included in this request for proposal is work to fix existing RWIS equipment at non-airport
facilities and to integrate the Remote Processing Units located at these non-airport facilities with the
enterprise RWIS.

2. Duration

a. The term of this Contract ("Base Term") shall be for a ten (10) year period, commencing on or about
July 1, 2010 ("Commencement Date"), and unless sooner terminated, revoked or extended as provided for
in Paragraph (b) below, shall expire on the day preceding the tenth anniversary of the Commencement
Date (said date as may be earlier terminated, revoked or extended sometimes called herein the "Expiration
Date").

b. Additionally, the Port Authority shall have the sole right to extend this contract for 120 days
commencing on the day subsequent to the Expiration Date. All contract terms, conditions and costs in
effect immediately prior to the 120 day extension period shall remain in effect for such extension without
escalation subject to the same terms and conditions, subject to the following: not later than thirty (30)
days prior to the Expiration Date of this Contract, the Port Authority may send a notice of intention to
extend the term of this Contract, as aforesaid, and the term of the Contract shall thereupon be extended for
the applicable extension period.

3. Adjustment of Prices

For each year Following the fourth year of the Base Term to this Contract (excluding the 120 day
Extension Period as described in the paragraph entitled "Duration") the Port Authority shall adjust the
amounts payable to the Contractor utilizing the Consumer Price Index for all Urban Consumers; Series Id:
CULIRA101 SA01.2; Not Seasonally Adjusted; New York-Northern New Jersey-Long Island, NY-NJ-CT-
PA area: all items less shelter; 1982-1984 = 100, published by the Bureau of Labor Statistics of the United
States Department of Labor (hereinafter called "CPF' or the "Consumer Price Index" or the "Price
Index"). In no event shall the CPl increase be more than 3% percent per annum.

The tern "Anniversary Date" shall mean the date(s) of the first and each sueeeeding twelve-month
anniversary of the Commencement Date of this Contract.
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The term "Annual Period" shall mean each and any twel y^month period hereafter commencing on the
Commencement Date and on each Anniversary Date thereafter.

Effective oil first day of the 
fifth 

year of the Base Term and thereafter on the first day of the month of
each succeeding Anniversary Date during the Base Term (excluding the 120 day Extension Period)
hereunder, the amounts payable shall be adjusted as follows:

For the fifth year of the Base Term the Price Index shall be determined for the month of January 2013 and
January 2014. The amounts payable in the fourth year of the Base Term shall be multiplied by a fraction
the numerator of which is the Price Index for January 2014 and the denominator of which is the Price
Index for January 2013. The resulting product shall be the amounts payable in the fifth year of the Base
Term.

For the sixth year of the Base Term, the Price index shall be determined for the months of January 2014
and January 2015. The amounts payable in the fifth year of the Base Term shall be multiplied by a
fraction the numerator of which is the Price Index for January 2015 and the denominator of which Is the
Price index for January 2014. The resulting product shalt be the amounts payable in the sixth year of the
Base Term.

For the seventh year of the Base Term, the Price Index shall be determined for the months of January
2015 and January 2016. The compensation payable in the sixth year of the Base Term shall be multiplied
by a fraction the numerator of which is the Price Index for January 2016 and the denominator of which is
the Price Index for January 2015. The resulting product shat] be the amounts payable in the seventh year
of the Base Term.

For lite eighth year of the Base Term, the Price Index shall be determined for the months of January 2016
and January 2017, The amounts payable in the seventh year of the Base Term shall be multiplied by a
fraction the numerator of which is the Price Index for January 2017 and the denominator of which Is the
Price Index for January 2016. The resulting product shall be the amounts payable in the eighth year of the
Base Term.

For the ninth year of the Base Term, the Price Index shall be determined for the months of January 2017-
and January 2018. The amounts payable in the eighth year of the Base Term shall be multiplied by a
fraction the numerator of which is the Price Index for January 2018 and the denominator of which is the
Price Index for January 2017. The resulting product shall be the amounts payable in the ninth year of the
Base Term.

For the tenth year of the Base Term, the Price Index shall be determined for the months of January 2018
and January 2019. The amounts payable in the ninth year of the Base Term shall be multiplied by a
fraction the numerator of which Is the Price Index for January 2019 and the denominator of which is the
Price Index for January 2018. The resulting product shall be the amounts payable in the tenth year of the
Base Term.

In the event of a change in the basis or the discontinuance of the publication by the United States
Department of Labor of the Price Index, such other appropriate index shall be substituted as may be
agreed to by the patties hereto as properly reflecting changes in value of the current United States money
in a manner similar to that established in the said Price Index. In the event of the failure of the parties to
so agree, the Port Authority may select and use such index, as it deems appropriate.

if after an adjustment referred to in this Section, the index used for computing such adjustment shall be
changed or adjusted, then the amounts payable to the Contractor for that period shall be recomputed. If
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such recomputation results in a smaller increase in the amount payable to such period then after
notification of the change or adjustment, the recomputed amounts shall be in effect and upon demand the
Contractor shall refund to the Port Authority excess amounts theretofor paid by the Port Authority for
such period.

Notwithstanding the provisions of this section, in no event shall any annual adjustments hereunder, be
greater than three (3%) per annum.

4. Payment

Subject to the provisions of this Contract, the Port Authority agrees to pay to the Contractor and the
Contractor agrees to accept from the Port Authority in full and complete consideration for the
performance of all its obligations under this Contract and as sole compensation for the Work performed
by the Contractor hereunder, a compensation calculated from the actual quantities of services performed
and the respective prices inserted by the Contractor in the Pricing Sheet(s) and as accepted by the Port
Authority, forming a part of this Contract, exclusive of compensation under the clause hereof entitled
"Extra Work". The manner of submission of all bills for payment to the Contractor by the Port Authority
for Services rendered under this Contract shall be subject to the approval of the Manager in all respects,
including, but not limited to, format, breakdown of items presented and verifying records. All
computations made by the Contractor and all billing and billing procedures shall be done in conformance
with the following procedures:

a) Payment shall be made in accordance with the prices for the applicable service (during the applicable
Contract year) as they appear on the Cost Proposal Porms and as accepted by the Port Authority, as the
same may be adjusted from time to time as specified herein, mines any deductions for services not
performed and/or any liquidated damages to which the invoice may be subject and/or any adjustments as
may be icquired pursuant to increases and decreases in areas or frequencies, if applicable, All Work must
be completed within the time frames specified or as designated by the Manager.

d)The Contractor shall submit to the Manager a complete and correct invoice for the Work that was
performed previous to and including the milestone for which the invoice is being submitted. The invoice
must show the Contractors Federal Tax Identification Number. Payment will be processed within thirty
(30) days of Port Authority verification of the invoice. The Contractor shall submit separate invoices for
Work performed at each Airport, even if Work was performed in concurreat time periods For multiple
Airports, The Port Authority shall remit payments during the following milestones, references) in the
proposed Project Schedule in Paragraph 8 entitled, "Proposal Submission Requirements," Section G (1)
entitled, "Proposal. Work Approach and Product Strength/Service Capability" of this document. The
sections reference costs in the Cost Proposal Form.

1) [sum of (Sections 1 +11)] minus (twelve (12) x the Monthly Fee Section V]. The "twelve (12)
x tho Monthly Fee in Section V" portion comprises payments for the one-year warranty
period, and will be paid evenly during the warranty period, on a monthly basis.

2) Following a successful one-year warranty period, the Port Authority shall enter into the Year
One Maintenance period, as detailed in Attachment B, Part 1I1, Cost Proposal Form, Section V
entitled, "Warranty/Monthly System Maintenance Costs." The Contractor shall submit to the
Manager a complete and correct invoice for the Work that was performed in the previous
mouth, no later than five working days after each month. The invoice must show the
Contractor's Federal Tax Identification Number. Payment will be processed within thirty (30)
days of Port Authority verification of the invoice.
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e)No certificate, payment, acceptance of any Work or any other act or omission of any representative of
the Port Authority shall operate to release the Contractor from any obligation under or upon this Contract,
or to estop the Port Authority from showing at any time that such certificate, payment, acceptance, act or
omission was incorrect or to preclude the Port Authority from recovering an y monies paid in excess of
those lawfully due and any damage sustained by the Port Authority.

I) In the event an audit of received invoices should indicate that the correct sum due the Contractor for the
relevant billing period is less than the amount actually paid by the Port Authority, the Contractor shall pay
to the Port Authority the difference promptly upon receipt of the Port Authority's statement thereof. The
Port Authority may, however, in its discretion elect to deduct said sum or sums from any subsequent
monthly payments payable to the Contractor hereunder.

"Final Payment," as the term is used throughout dtis Contract, shall mean the final payment made for
services rendered in the last month of the Base Term or any extended term. However should this Contract
be terminated for any reason prior to the last month of the Base Term or any extended tern, then Final
Payment shall be the payment made for services rendered in the month during which such termination
becomes effective The Contractor's acceptance of Final Payment shall act as a full and complete release
to the Port Authority of all claims of and of all liability to the Contractor for all things done or furnished
in connection with this Contract and for every act and neglect of the Port Authority and others relating, to
or arising out of this Contrael, including claims arising out of breach of contract and claims based on
claims of third persons. No payment, however, final or otherwise shall operate to release the Contractor
from any obligations in connection with this Contract.

S. Liquidated Damages

The Contractor's obligations for the performance and completion of the Work within the time or times
provided for in this Contract are of the essence of this Contract. In the event that the Contractor fails to
satisfactorily perform all or any part of the Work required hereunder in accordance with the requirements
set forth in the Service Agreement (as the same may be modified in accordance with provisions set forth
elsewhere herein) then, inasmuch as the damage and loss to the Port Authority for such failure to perform
inoludes items of loss whose amount will be incapable or very difficult of accurate estimation, the
damages for such failure to perform shall be liquidated as stated below unless delay is not due to the fault
of the Contractor. Under the following paragraphs A thru G that detail conditions in which liquidated
damagcs may be imposed, the amounts listed under each of paragraphs A thru G apply separately to each
occurrence that exceeds the specified time required or scope outlined in the Scope of Work.

A. if the Contractor fails to meet the requirements of the implementation Schedule as speeificvd in the
Scope of Work as the some may, as hereinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of $500 per day or part thereof until the
work is completed in accordance with the requirements of the Contract and shall be deducted from the
amount payable for the Implementation Costs inserted by the Contractor in Attachment B, Part Ill — Cost
Proposal Form, Section 1,

B. If the Contractor fails to restore weather forecasting services as specified in the Contract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required herein, time
being of the essence, damages shall be assessed in the amount of S100 dollars per hour or part thereof for
each hour beyond the time specified in Section XIV,FI, Time to Repair, OP-Coll Remedial Maintenance
as it relates to weather Forecasting services and shall be deducted up to the total monthly fee per Airport.
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C. If the Contractor fails to respond and repair to reported malfunctions, other than loss of weather
forecasting services, as specified in the Contract Service Agreement as the same may, as hereinafter
provided, be revised, within the time required herein, time being of the essence, damages shall be
assessed in the amount of $100 dollars per hour or part thereof for each hour beyond the time specified in
Section XTV, El, Time to Repair, On-Call Remedial Maintenance as it relates to reported malfunction and
shall be deducted up to the total monthly fee per Airport.

D. If the Contractor fails to correct reported software errors as specified in the Contract Service
Agreement as the same may, as hereinafter provided, be revised, within the time required herein, time
boing of the essence, damages shall be assessed in the amount of $100 dollars per day or pert thereof for
each day beyond the time specified in Section X1V, El, Time to Repair, Error Correction and shall be
deducted up to the total monthly fee for the amount payable for that calendar month for the Maintenance
Costs.

E. if the Contractor fails to contact the Manager as specified in the Maintenance Requirements,
"Time to Respond" section, within the time required herein, time being of the essence, damages shall be
assessed in the amount of $50 dollars per hour or part thereof for each hour beyond the time specified in
the Time to Respond and shall be deducted up to the total monthly fee per Airport.

F. If the Contractor fails to testy validate and correct the applications software furnished by the
Contractor as specified in the Contract Service Agreement as the same may, as hereinafter provided, be
revised, within the time required herein, time being of the essence, damages shall be assessed in the
amount of $200 dollars per day or part thereof for each day beyond the time specified in Section XIV, E2,
Time to Repair, Validate and Correct Applications Software with Patches and Updates to Third Party
Software and shall be deducted up to the total monthly fee.

G, if the Contractor fails to tweet the Availability requirements as specified in the Maintenance
Regairements, "Operational Availability" of paragraph CA, time being of the essence, damages shall be
assessed in the amount of $50 dollars per hour or part thereof for each hour beyond the allowable
downtime computed monthly for availability as specified therein and shall be deducted up to the total
monthly fee per Airport.

H. The Manager shalt determine whether the Contractor has performed in a satisfactory manner and
his/her determination shall be final, binding and conclusive upon the Contractor.

Failure of the Manager or the Port Authority to impose liquidated damages shall not be deemed Port
Authority acceptance of unsatisfactory performance or a failure to perform on the part of the Contractor.

6. Extra Work

The Contractor is required to provide separate materials, supplies, equipment and personnel for Extra Work
when such is deemed necessary by the Manager. "Extra Work" as used herein shall be defined as work
which differs from that expressly or impiiedly required by the Specifications in their present form. Totat
Extra Work performed by the Contractor shall not exceed six percent (6°!0) of the Total Estimated Contract
Price of this Contract for the entire Term of this Contract including extensions thereof, or six percent (6%)
of the Total Estimated Contract Price of each Section if this Contract is awarded by separate Sections.
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The Contractor is required to perform Extra Work pursuant to a written order of the Manager
expressly recognizing such work as Extra Work. if Lump Sum or Unit Price compensation cannot
be agreed upon by the parties in writing prior to the stare of Work, the Contractor shall perform
such Extra Work and the Contractor's compensation shall be increased by the sum of the
following amounts and such amounts only: (1) the actual net cost, in money, of the labor and
material, required for such Extra Work; (2) ten percent (10 %) of the amount under (1) above; (3)
such rental as the Manager deems reasonable for plant and equipment (other than small tools)
required for such Extra Work; (4) if the Extra Work is performed by a subcontractor, an additional
five percent (5%) of the sum of the amounts under (I) through (3) above.

As used in this numbered clause (and in this clause only),

"Labor" means laborers, mechanics, and other employees below the rank of supervisor, directly
employed at the Site of the Work subject to the Manager or his/her designee's authority to
determine what employees of any category are "required for Extra Work" and as to the portion
of their time allotted to Extra Work; and "cost of labor" means the wages actually paid to and
received by such employees plus a proper proportion of (a) vacation allowances and union dues
and assessments which the employer actually pays pursuant to contractual obligation upon the
basis of such wages, and (b) taxes actually paid by the employer pursuant to law upon the basis
of such wages and workers' compensation premiums paid pursuant to law. "Employees" as
used above means only the employees of one employer, "Net Cost" shalt be the Contractor's
actual cost after deducting all permitted cash and trade discounts, rebates, allowances, credits,
sales taxes, commissions, and refunds (whether or not any or all of the same shall have been
taken by the Contractor) of all patty and materials purchased by the Contractor solely for the
use in performing its obligation hereunder provided, such purchase has received the prior
written approval of the Manager as required herein. The Contractor shall promptly furnish to
the Manager such bills of sale and other instruments as may be required by it, executed,
acknowledged and delivered, assuring to it title to such materials, supplies, equipment, parts,
and tools free of encumbrances. "Materials" means temporary and consumable materials as
well as permanent materials; and "cost of materials" means the price (including taxes actually
paid by the Contractor pursuant to law upon the basis of such materials) for which such
materials are sold for cash by the manufacturers or producers thereof, or by regular dealers
therein, whether or not such materials are purchased directly from the manufacturer, producer
or dealer (or if the Contractor is the manufacturer or producer thereof, the reasonable cost to the
Contractor of the manufacture and production), plus the reasonable cost of delivering such
materials to the Site of the Work in the event that the price paid to the manufacturer, producer
or dealer does not Include delivery and in case of temporary materials, less their salvage valor,
if any.

The Manager shall have the authority to decide all questions in connection with the Extra
Work. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Airport Manager and the Contractor. The Contractor
shall submit all reports, records and receipts as are requested by the Manager so as to enable
him/her to ascertain the time expended in the performance of the Extra Work, the quantity of
labor and materials used therein and the cost of said labor and materials to the Contractor.

The provisions of this Contract relating generally to Work and its performance shall apply
without exception to any Extra Work required and to the performance thereof. Moreover, the
provisions of the Specifications relating generally to the Work and its performance shall also
apply to any Extra Work inquired and to the performance thereof, except to the extent that a
written order in connection with any particular item of Extra Work may expressly provide
otherwise.
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If the Contractor deems work to be Extra Work, the Contractor shall give written notice to the
Manager within twenty-four (24) hours of performing the work that it so considers as Extra
Work, and failure of the Contractor to provide said notice shall be a waiver of any claim to an
increase in compensation for such work and a conclusive and binding determination that it is
not Extra Work.

The Contractor shall supply the amount of materials, supplies, equipment and personnel
required by the Manager within five days following the receipt of written or verbal notice from
the Manager, or in the case of an emergency as determined by the Manager, within 24 hours
following the receipt by the Contractor of the Manager's written or oral notification. Where
oral notification is provided hereunder, the Manager shall thereafter confirm the same in
writing.

Authority of the Director

Inasmuch as the public interest requirva that the work to which this Contract relates shall be
performed in the manner which the Port Authority, acting through the Director, deems best, the
Director shall have absolute authority to determine what is or is not necessary or proper for or
incidental to the portion thereof specified in the clause hereof entitled "General Agreement" and
the Specifications shall be deemed merely his/her present determination on this point. In the
exercise of this authority, s/he shall have power to after the Specifications; to require the
performance of work not required by them in their present form, even though of a totally
different character from that now required; and to vary, increase and diminish the Character,
quantity and duality of, or to countermand any work now or bereafter required, Such variation,
increase, diminution or countcrrttanding need not be based on necessity, but may be based on
convenience.

U. Authority of the General Manager

Inasmuch as the public interest requires that the work to which this Contract relates shall be
performed in the manner which the Port Authority, acting through the General Manager, deems
best, the General Manager shall have absolute authority to determine what is or is not necessary
or proper for or incidental to the portion thereof specified in the clause hereof entitled "General
Agreement" and the Specifications shall be deemed merely his/her present determination on
this point. In the exercise of this authority, slhe shall have power to alter the Specifications; to
require the performance of work not required by them in their present form, even though of 
totally different character from that now required; and to vary, increase and diminish the
character, quantity and quality of, or to countermand any work now or hereafter required, such
variation, increase, diminution or countermanding need not be based on necessity but may be
based on convenience.

4, Insurance Schedule
The Contractor shall take out, maintain, and pay the premiums on Commercial Gencral
Liability Insurance, including but not limited to premises-operations, products-completed
operations, and independent contractors coverage, with a contractual liability endorsement
covering the obligations assumed by the contractor under this contract, AND, if vehicles are to
be used to carry out the performance of this Contract, then the Contractor shall also take out
maintain, and pay the premiums on Automobile Liability Insurance covering owned, non-
owned, and hired autos in the following minimum limits:
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Commercial General Liabiliy Insurance - $ 25 million combined single limit per occurrence
for bodily injury and property damage liability.

Automobile LiwbWty Insurance - $ 25 million combined single limit per accident for bodily
injury and property damage liability.

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ as
additional insured, including but not limited to premise-operations, products-completed
operations on the Commercial General Liability Policy. Moreover, the Commercial General
Liability Policy shall not contain any provisions for exclusious from liability other than
provisions for exclusion from liability forming part of the most up to date ISO form or its
equivalent unendorsed Commercial General Liability Policy. The liability policy (ies) and
certificate of insurance shall contain cross-liability language providing severability of interests
so that coverage will respond as if separate policies were in force for each insured. These
insurance requirements shall be in effect for the duration of the contract to include any
warrameefguarantee period.

The certificate  of insurance and liability policy (ies) must contain the following
endorsement for the above liability coverages;

"The insurer(s) skull not, without obtaining the express advance written permission from the
General Counsel of the Port Authority, raise any defense involving in any way the
jurisdiction of the Tribunal over the person of the Port Authority, the Immunity of the Port
Authority, its Commissioners, officers, agents or employees, the governmental nature of the
PortAiaherity, or the provisions of any statues respecting suits against the Port Authority,"

The Contractor shall also take out, maintain, and pay premiums on Workers' Compensation
Insurance in accordance with the requirements of law in the state(s) where work will take
place, and Employer's Liability Insurance with limits of not less than $1 million each accident.

Each policy above shall contain a provision that the policy may not be canceled, terminated, or
modified without thirty (30) days' prior written notice to the Port Authority of NY and NJ, Att:
Facility Contract Administrator, at the location where the work will take place and to the
General Manager, Risk Management.

The Part Authority may at any time during the term of this Agreement change or modify the
limits and coverages of insurance. Should the modification or change results in an additional
premium, The General Manager, Risk Management for the Port Authority may consider such
cost as an out-of-pocket expense.

Within five (5) days after the award of this Agreement or Contract and prior to the start of
work, the Contractor must submit an original certificate of insurance, to the Port Authority of
NY and NJ, Facility Contract Administrator, at the location where the work will take place.
This certificate of insurance MUST show evidence of the above instyanee pQ icy fies) stating
the anreement/eontmct nurnbcr prior to the start of work. The General Manager, Risk
Management must approve the oertificate(s) of insurance before any work can begin. Upon
request by the Port Authority, the Contractor shall famish to the General Manager, Risk
Management, a certified copy of each policy, including the premiums.
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if at any time the above liability insurance should be canceled, terminated, or modified so that
the insurance is not in effect as above required, then, if the Manager shall so direct, the
Contractor shall suspend performance of the contract at the premises, if the contract is so
suspended, no extension of time shall be due on account thereof. if the contract is not
suspended (whether or not because of omission of the Manager to order suspension), then the
Authority may, at its option, obtain insurance affording coverage equal to the above required,
the cost of such insurance to be payable by the Contractor to the Port Authority.

Renewal certificates of insurance or policies shall be delivered to the Contract Administrator,
Port Authority at least fifteen (15) days prior to the expiration date of each expiring policy. The
C3encral Manager, Risk Management must approve the renewal certificates) of insurance
before work can resume on the Facility. if at any time any of the certificates or policies shall
become unsatisfactory to the Pon Authority, the Contractor shall promptly obtain a new and
satisfactory certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be construed as
a limitation on the nature or extent of the contractual obligations assumed by the Contractor
under this contract. The insurance requirements are not a representation by the Authority as to
the adequacy of the insurance to protect the Contractor against the obligations imposed on theta
by taw or by this or any other Contract.

CITS #3389
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PART II-SPECIFICATIONS

2. Specific Definitions

Terms, as used in this agreement:

The term "Airport Manager," "Manager;" "Facility Manager," or "General Manager" shall
mean the person designated by the Port Authority from time to time to exercise the powers and
functions vested in the General Manager of each Part Authority Airport.

The term "Contract Manager" or "Contract Administrator" shall mean the person(s)
designated by the Port Authority to handle the administrative matters related to this Contract.

"Facility" or "Airport" shalt mean any, or all, of.
John F. Kennedy International Airport (JFK), Jamaica, New York,
LaGuardia Airport (LGA), Flushing, New York,
Newark Liberty International Airport (EWR), Newark, New Jersey,
Teterboro Airport (TEB), Teterboro, New Jersey, andlor
Stewart intemational Airport (SWF), New Windsor, New York,

which are located in the States of New York or New Jersey, and shall include lands which may
have been heretofore or may hereafter be acquired by the Port Authority.

The term "Director" shall mean the person designated by the Port Authority from time to time to
exercise the powers and functions vested In the Director of Aviation; but until further notice from
the Port Authority to the Contractor it shall mean the Director of Aviation of the Port Authority
for the time being and her duly designated representative or representatives.

The term "Space" shall mean any real estate on each Airport's property where the Contractor has
been provided by the Port Authority to conduct its Work associated in this Scope.

The term "Technology Services Department" shall be referred to as "TSD" and means, within
the scope of this Contract, the Port Authority's Information Technology services department.

The term "User(s)" shall mean the persons) designated by the Port Authority who operate the
RW1S, or any component of, for its intended use of pavement temperature and weather
forecasting information. The "User(sy' may work at any Facility and also any Port Authority
owned location, such as its headquarters building.

2. Parking

All Contractors' vehicles operated at the Facility in connection with this Contract shall be clearly
labeled on both sides of the vehicle with the Contractor's name and address in contrasting
lettering having a minimum dimension of 2" high with 112" thick lines.

The Authority will provide parking for Contractor employees assigned to work at tha Airports
under this contract and while on duty only.
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The Contractor shah Comply with Port Authority rules, regulations, and such procedures as are
now in force and such reasonable future rules, regulations, and the Authority may hereafter adopt
procedures as for safe operation of motor vehicles at the Facility.

3, Space Provided the Contractor

The Port Authority will furnish the Contractor, without charge, non-exclusive space for the
storage of the Contractor's tools, equipment, materials and supplies during installation only. Said
facilities and/or space will be designated by the Manager and may be changed at any time or from
time to time at hislher discretion, The Contractor shall at all times, maintain and clean these
facilities and all fixtures, equipment and other appurtenances located therein, and maintain them
In an orderly and neat appcaranee as approved by the Manager,

4. Access to Space Provided the Contractor

The Port Authority by its officers, employees, and representatives shall have the right at all times
to enter upon the facilities and/or spaces provided the Contractor for the purpose of inspecting the
same, for observing the performance of the Contractor of its obligations under this Contract, and
for performing of any act or thing which the Port Authority may be obligated or have the right to
do under this Contract or otherwise. Without limiting the generality of the foregoing the Port
Authority shall have the right, for its own benefit or for the benefit of others at the Facility, to
maintain existing and future utility systems or portions thereof on the facilities and/or space and
IQ enter upon the facilities and/or space at all reasonable times to make such repairs,
replacements, additions or alterations as may, in the opinion of the Port Authority, be deemed
necessary or advisable, It is understood that the foregoing shall not impose or be construed to
impose upon the Port Authority any obligations to inspcct, construct or maintain or to make
repairs, replacements, alterations or additions nor shall create an y liability for any failure so to do.

$. EX$tnination of Space

The CnmrMCtar acknowledges that it has examined the Space carefully and hereby accepts the
same in its present condition. The Contractor shall repair all damage to the space and all damage
to fixtures, improvements, and personal property of the Port Authority which may now or may
hereafter be located thereon, which may be caused by the operations of the Contractor under this
Agreement or by any acts or omissions of the Contractor, its officers, agents, employees or
representatives, whether the damage occurs during the course of their employment by the
Contractor QT otberwisc.

6. Personnel Uniforms and Badges

The Contractor shall provide for its personnel all necessary distinctive unifonns and identification
badges or woven identification insignia of a type, style and color which shall be subject to the
prior and continuing approval of the Manager, and the Contractor's employees shall wear these
uniforms and identification badges or insignia at all times when performing the operations
hereunder.
Employees without proper identification shall not be permitted to work, The Contractor's
personnel must wear the uniforms at all times while working at the facility. The Contractor shall
be responsible to ensure that its employees are wearing proper shoes for the task being performed.
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The Manager shall have the right to require removal of any employee who shall Fail to wear the
proper uniform and shoes and the exercise of this right shall not limit the obligations of the
Contractor to perform the work.

7, Contrsket Conditions
A. safpguardina Dpia
All information concerning the business of the Authority which becomes accessible, or known, to
the Contractor, their employees or subcontractors including, but not limited to, financial
information, customers, customer lists, business plans, operational plans, data and computer
programs, documentation, engineering/ technical data, design process, pricing, research and
development, strategic plans, and operating data resident on magnetic media, or other media
processed, stored, archived or maintained, shall be protected from loss, erroneous alteration, and
shall be held in strict confidence and protected from unauthorized access.

All Confidential Information shall be protected at all times. The Coutmetor shall provide the
same care and processes to prevent unauthorized access, modification, theft or other loss of the
Authority data via the same, or enhanced, processes that it presently employs to protect its own
information of a similar nature. In the event of any non-authorized access, modification,
disclosure, theft or other loss, or inability to account for any Authority data, the Contractor will
provide immediate notification to the Authority's Contract Manager. In addition, the Contractor
will be held liable for damages or expense to the Authority, including the cost of recovery of lost
or modified data, staff time in dealing with the ramifications of the disclosure of private
information and corrective procedures and actions undertaken.

The Contractor is authorized to release the weather data collected by the System to the weather
forecasting services to help formulate regional weather forecasts and patterns that will benefit the
Port Authority and region as a whole,

B. Secure Access to the Software Application
In order to maintain confidentiality of sensitive information, security provisions must be
employed in the System. These include data access limitation by password and permission,
maintenance of audit controls and security violation reporting. Only the assigned Port Authority
Users may have control of the assignment, removal or reinstatement of a user. Any changes must
be audited. When a database is part of the solution the Contractor may not have access to the data
but can be given read access of data when approved by the Port Authority. The access is removed
once the Contractor has completed their work. All passwords must be encrypted and any traffic
going over the air or across a network must be encrypted. Passwords must be changed at set
expiration times and account laekout of accounts for three or more tries.

C. Warranties
The Specifications may provide for certain warranties of portions of the permanent construction,
These warranties are intended for the greater assurance of the Authority and not as a substitute for
rights, which the Authority might otherwise have. Although such warranties shall be enforceable
as provided, neither any requirement of this Contract with respect to warranties by the Contractor
nor any guarantee or warranty given to the Contractor or the Authority by any manufacturer shall
he deemed to be a limitation upon any rights which the Authority would have, either expressed or
implied, in the absence of such guarantees or warranties.
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1, The provisions of 3.b below shall not operate to deprive the Authority of other rights the
Authority may have under other provisions of the Contract Documents and shall be in
addition to, and run concurrent with, other warrantics made by the Contractor as provided by
law or the Contract Documents.

2. Notwithstanding the Contract documents, any inspection or approval by the Authority of
the equipment or its installation, or the existence of any patent or trade name, the Contractor
nevertheless warrants and represents that all equipment and the other items including the
software, firmware and other items supplied to the Authority hereunder and all workmanship
shall be in accordance with this Contract, shall be fully fit for performance and shall operate
in accordance with the requirements of the Contract documents. The Contractor guarantees
that all equipment and other items to be supplied meet original manufacturer's specifications.
The Contractor guarantees all equipment (parts, labor, so$vvare, services) and other items to
be supplied and workmanship against defects or failures in workmanship and materials,
excepting to the extent of defects or failures which the Contractor demonstrates to the
satisfaction of the Facility Manager have arisen by reason of accident, abuse or negligence or
fault of the Authority, its agents, employees, Licensees or invitees, and not due to fault on the
Contractor's part. to the event of defects or failures in said equipment, or other items, or
workmanship or any part thereof, then upon receipt of notice thereof from the Contract
Manager, the Contractor's warranty obligations for the System shall be to repair or replace
and make operational all System components within the time(s) stipulated in Section 2. Scope
of Work A.(2). herein at no cost to the Authority.

3. Warranty Period
The obligations of Contractor to remedy defects shall extend through a date one year after the
approved completion of the 34-Day Operational Test for the Contract

4, The terns and conditions of the maintenance section, including those for liquidated
damages, shall be enforced during the warranty period.
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PART III — COST PROPOSAL FORM

1, Entry of Prices

a. The prices quoted shall be written in figores, in ink, preferably In black ink, where required in
the spaces provided on the Cost Proposal Form attached hereto and made a part hereof.

b. All Proposers are asked to ensure that all charges quoted for similar operations in the Contract
are consistent.

c, Prices must be submitted for each item required on the Cost Proposal Form.

d. All Proposers are asked to ensure that all figures are inserted as required, and that all
computations trade have been verified for accuracy. The Proposer is advised that the Port
Authority may verify only that Proposal or those Proposals that it deems appropriate and may not
check each and every Proposal submitted for computational errors. In the event that errors in
computation are trade by the Proposer, the Port Authority reserves the right to correct any error
and to recompute the Estimated, Total Ten (10) Year Contract Price, as required, based upon the
applicable Unit Price inserted by the Proposer, which amount shall govern in all cases.

e. In the event that a Proposer quotes an amount in the Estimated, Total Ten (10) Year Contract
Price column but omits to quote a Unit Price for that amount in the space provided, the Port
Authority reserves the right to compute and insert the appropriate Unit Price.

£ The Total Estimated Contract Price is solely for the purpose of facilitating the comparisons of
Proposals. Compensation shall be in accordance with the section of this Contract entitled
"Payment,"
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2. Cost Proposal Tables (Page I of 5)

Initial Costs per Airport I5oction I + Section IIl

Airport
Section I—Implementation Costs per Airport that Meet

NLT Date
See Notes below

Line

Item

Equip.	 +	 Labor	 + Misc =	 Total

JFK S^ + 	 _ A

LGA $	 +	 +	 — S

EWR $	 +	 +	 = C

SWF $	 +	 +	 = D

TEB $	 +	 +	 = E

Section II - Cost of Sack End Enterprise
Software Sofivrare that Includes Software Licenses for Line Item

Ten 10 User Workstations

$ F

Ltt:entmto>: t bsrsfor Aft AJrports =A + B + C + TJ + E + F _ $

Notes:
* In reference to Section I, per Initial Costs per Airport Includes Software

Licenses for Eight (8) User Workstations per Airport, but do NOT include the
cost of the back end enterprise software as referenced in Section I[.

n in reference to Section I, the costs for "Equip" include all software, devices,
hardware, etc, as required in the Scope of Work.

•The costs here shall be all-inclusive including, but not limited to, travel,
expenses, etc. — there will be no separate compensation.

+Costs for Section I are inclusive of all development phases up to and including
Purchase, Installation, Factory Test, Field Acceptance Test, and successful 30
Day Operational Test.

•Prices shall be firm for no less than two (2) years after the NLT Date,
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• 2. Cost Proposal Tables (Page 2 of 5)

Section III - Unit Prices
(Unit Prices to replace damaged equipment not covered under Maintenance)

(Note — All hardwarequoted is same model as proposed)

Unit Item
Unit Price t Estimated

Sub-Total Line Item
Item

Software
Licenses for $ 2 = $ H

Five (5) User
Workstations

Commissioning of
one (1) RPU with

RWl$
Application $ 3 = $ 1

software
(Labor and all

other Miso Costs
installation and

Commissioning of
one (1) Pavement S 24 ,l

Surface Sensor S
(Labor & all other

Misc Costs)

K = Estimated Sub-Totcet Ilnir Prices = H * I + J = $

Section IV — Compensation for Parts and Materials	 I

Proposer shall 'insert a percentage to be added or subtracted (Proposer shall circle the "+", 	 or 11011)

to the net cost of parts and materials. The % shall be firm for the duration of the contract and any
Extensions.

Estimated Ten	 Contractor's	 Total Estimated Ten
(10)Year	 Percentage	 (10) Year Cost of
Net Cost	 Mark UP/Down	 Paris and Materials

$300,000 x (+, -, or 0) 	 % _ $	 + $300,000 = $
(Proposer Fills In) 	 (Proposer Fills In)	 (Proposer Fills In)

Note: "Net Cost" shall be the Contractor's actual cost after deducting ail permitted cash and trade
discounts, rebates, allowances, credits, sales taxes, commissions and refunds (whether or not any or all of
the same shall have been taken by the Contractor) of all materials, supplies, tools, and labor purchased or
leased by the Contractor solely for use in performing Contractor's obligations hereunder provided such
purchase lease has received the prior written approval of the Manager. The documentation that the
Contractor receives from its supplier that accompanies the material will substantiate these charges.
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2, Cost Proposal Tables (Page 3 of 5)

Notes:
Within the ten (10) year life of this Contract, in the case of oquipment failure that is
the Authority's fault, the Authority will pay for Items included in Sections tll and
IV, as deemed necessary.

Within the ten (10) year life of this Contract, in the case of equipment faiture due to
circumstances that are not the fault of the Authority, there are no additional costs due
to the Contractor. All Work to replace and commission any Contractor-supplied
equipment is included as part of the monthly maintenance fee, This includes any
phased out equipment models that the Contractor deems obsolete.
In all cases of new equipment pertaining to Sections ill and IV, the Authority shall
provide the labor to install the field component.

Section V - Warranty / Monthly System Maintenance Costs

Estimated It of
Airport Monthly Fee Months Sub-Total Line Item

* See note below

JFK $ x 104 $ L

LGA $ x 104 $ 114

EWR $ x 104 3 N

TPH $ x 104 5 4

$WF S x 104 i S F

Malmenance ^

of

Enterprise $ x 104 $ Q

Software
Package

R Es4 Sub-Total Monthly Maintenance Casts = L +M + N + d + P + Q = $
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2. Cost Proposal Tables (Page 4 of 5)

Section VI - Warranty 1 Monthly Weather Forecasting and Lightning Costs

Estimated # of
Sub-Total for

Airport .Monthly Fee Months
Ten Years of

WX forecasting Line Item
"See note below

& Lightning

3FK $ x 116 5 5

LGA $ x 116 S T

EWR $ x 116 S U

TEl3 3 x 116 $ V

SWF S x 116 S W

X. Est. Sub-Total Monthly Weather Forecasting Costs w S + T + U + it + W m $

Notes-,
• Estimate number of months is for evaluation purposes only.
• Monthly maintenance fees will begin effective on the day following the 12-month warranty

period. The first month will be prorated based on the number of days in the month starting
with the day following the 12-month warranty period, to the end of month compared to the
monthly price.

• Within the ten (10) year life of this Contract, in the ease of equipment failure due to
circumstances that are oat the fault of (be Authority, there are no additional costs due to the
Contractor. Ali Work to replace and commission any Contractor-supplied equipment is
included as pan of the monthly maintenance fee. This includes any phased out equipment
models that the Contractor deems obsolete.

• Warmly period (12 months) wilt start upon suceessfu130-day Operational Test.
+ Annual Maintenance Period to start twelve (12) months oiler warranty period.
• Monthly 1 Unit prices quoted hure shall be used for the 12-month warranty period and ,years

one thru four (I thru 4) of Maintenance. Unit costs shall be adjusted, consistent with the Price
Adjustment Clause (PART I, titled, "Contract Description," Para. 3, titled, "Adjustment of
Prices,") for years 5 --10.

Estimated, Total Ten Year Contract Casts = G + K + R + X =
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2. Cost Proposal Tables (page 5 of 5)

For Port Authoritv Informationa l UseUse Only.

* Per User Workstation License Price	 = $

• Per User Workstation Annual Maintenance — S

Section VII —Personnel and Suner_vision Casts
(See 'Note below

Extra Work Unit Price 1 Estimstcd Sub-Total
Items Item

Training-perday $ I $
GOd^

SUPERVISOR-
L.abor cost Per hour

S I — $
at non airport

faciii
TECHNICIAN—

Labor Fist per hour
$

I  $
at non airport

Mli ty
Commission a new $ N/A

faG il

Note; Section VII, Personnel and Supervision Costs; is for Port Authority informational Use only
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ATTACIRMENT C —SCOPE OF WORK AND SPECIFICATIONS

I. General Description of Services
A. Summary of Services

The Contractor shall design, furnish, and install a Runway/Road Weather Information System
(RWIS), hereafter referred to as the "System," application software package into the Port
Authority's servers, which will provide a foundation for an enterprise-wide RWIS solution.
The Contractor shall furnish and install new RWIS equipment to make the RWIS equipment
at each airport completely operational and provide the RWIS services described herein. This
work shall include the installation of surface pavement sensors, remote processing units
(RPU), necessary conduit, and communications cable to connect the weather sensors to the
RPUs and the RPUs to the Port Authority Wide Area Network (PAWANET), integrate the
RPUs with the RWIS applications software and provide the capabilities for weather
forecasting services. The Contractor shall provide all software, RWIS equipment,
communications conduit and cable, tools, transportation, and labor required to install new
equipment, replace existing equipment, connect and integrate all specified RWIS equipment
with the enterprise RWIS software applications as part of the Contract.

The Contractor shall maintain the software application, provide help support and weather
forecasting services and provide maintenance for all of the RWIS equipment at the five (5)
Airports that are integrated with the RWIS applications software as per the maintenance
requirements described in Section XIV that will begin upon the completion of a one-year
warranty period.

In addition to the work on the Airport facilities, the Port Authority will have the option to
requite the Contractor to restore RWIS operations at non-airport facilities as well, either by
installing new or repairing the existing RWIS equipment on those facilities, and integrating
the non-airport equipment with the enterprise RWIS applications software. All work
performed at non-airport facilities shall conform to the terms of this Contract and shall be in
accordance with the unit pricing established as part of this contract.

B. References

All Work shall conform to the latest edition of the codes, standards and specifications listed
below and ail local codes, which would be applicable if the Authority were a private
corporation. Where specific requirements are not listed the Contractor shall, at a minimum,
conform to the latest revision of the references, standards, and publications listed below. In
the event of a conflict the more stringent criteria shall govern.

The following is a listing ^publicatlons refercneed in this Contract•

• ASTM Committee D-22 Standard Test Methods

• FAA Advisory Circular 15015200-30C Airport Winter Safety and Operations

a FAA Advisory Circular 15015300-13 	 Airport Design

F	 i^	
Obstruction Markings and Lighting

AA Advisory Circular 70!7460 i Specifications for obstruction light equipment
• FAA Advisory Circular 15015345-43F Stationary Runway Weather Information System

► SAE Aerospace Recommended 	 (in-pavement)

Page 45



Practice (ARP) 5533

Transportation Management Protocols
published January 2004
Global Object (GU) Definitions —version 02

Environmental Sensor Station (ESS) Interface
Protocol
Simple Transportation Management Framework
(STMF) Application
Profile (AP) (AP-STMF)

• NTCIP 1103 vOl

• NTCIP 1201:2005 v02,32

• NTCIP 1204 v03

* NTCIP 2301 v02

• Standards and Guidelines for Port Authority Technology
• TSD Policy for Port Authority Computer Hardware, Software, and Networking Equipment
• Port Authority Guide to System Administration

Note: In cast; of a conflict between the Standards and Guidelines for Port Authority
Technology and this Section, then the Standards and Guidelines for Port Authority
Technology shall govern.

II, Project Delivery Guidelines
The RWIS equipment will be furnished, installed and commissioned by the Contractor in more
than one construction season (defined below) at the Port Authority's five (5) Airports.
A. So are Installation

The application software will be installed on dedicated Part Authority servers that reside in
Authority-mana ged data centers and accessed d rough normal Port Authority desktop
computers or workstations that are installed in facility control centers and staff offices.

13, lmolamentation Schedule
The Contractor shall complete all work defined herein, except for warranty and preventative
maintenance, at all five (5) Airports No Lait y Than (NLT) October 1, 2011. This includes
installing new RWIS equipment, integrating new RWIS equipment with any Contractor-
proposed, existing RWIS equipment that meets performance specifications described herein,
and integrating the composite RWIS equipment with the Port Authority enterprise applications
software. The Contractor shall propose an Implementation Schedule, including integration
with the enterprise RWIS applications software, which meets this deadline. Within the time
period between Contract award and the implementation deadline, the order of priority is:
• John F. Kennedy International Airport
• LaGuardia Airport
• Newark Liberty lnternational Airport

Stewart International Airport
Teterboro Airport

The construction season that affords both the Airport(s) and the Contractor the most feasible
installation schedule falls within April 15 `s and November I" of every calendar year. These
dates are subject to already-established construction schedules, associated runway and taxiway
closures, and inclement weather that may preclude any original timelines. The Airports each
have their own complement of construction projects and schedules, but shall incorporate the
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4, Describe the documents to be provided to the Port Authority's Contract Manager to
validate the test results (reports, database listings, statistical analyses, message displays,
etc.).

5. A request to conduct the test shall be submitted to the Port Authority's Contract
Manager for approval, not less than 30 calendar days prior to the proposed start of the
test. The request shall include the estimated length of time required to complete the
testing and shall include an agendathat identifies when each ofthe tests are scheduled to
be conducted. The Contractor shall also submit draft copies of all user manuals to
enable test participants to become familiar with the System's operation.

6. Certification that the System passed pre-acceptance tests using the approved test
procedure and a copy of the pre-acceptance test report indicating the results shall be
submitted to the Authority's Contract Manager for approval, not less than ten (10)
calendar days prior to the scheduled start of the Factory Inspection and Test.

A test report shall be submitted to the Port Authority's Contract Manager after the
completion of the test. The report shall include two (2) copies of the signed test
document, including all annotations and notes from the actual tests and all railed test
reports. The test report shall also state the test results and indicate the nature of any
fsilure(s), the reasons for the failure(s), what corrective actions were taken and on which
units the corrections were made, and a list of any outstanding items.

X1. 'Submittal and Documentation Requirements
Unless specifically stated otherwise, the Contractor shall submit to the Authority's Contract
Manager project management, design, testing, operational documentation and plan
submittals, and System As-Built drawings as follows:

A General Submittal Requirements
1. 52bmittal Review
Allow the Authority's Contract Manager a minimum of ten (10) workdays to review each
Contractor submittal and re-submittal. The Contractor is responsible for maintaining the
approved schedule even if multiple review cycles are required for each submittal.

2. Stlbmigai Format
The Contractor shall submit all narrative text or tabular list-based submittals as follows:

(a) 13ind all 8.5" x I t" documentation, except standard spiral bound materials, in logical
groupings in 3-ring loose-leaf binders, Each bound grouping of documentation shall
be permanently and appropriately labeled. No documentation shall be smaller than
8.5" x II". Document pages shall be numbered sequentially. Revised
documentation shall be identified with a version number and revision date on the
cover and each page.

(b) Six sets of hardeopy documents
(c) One set in a machine readable format which shall be viewable and easily modifiable

with the Microsoft Office 2007 suite of toots.

3. Project Pian and Schedule

Within ten (ill) days after receipt by the Contractor of Contract Award, the Contractor shall
submit a Project p lan and Schedule to the Port Authority's Contract Manager. dements of
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the Plan shall include, but are not limited to: installation plan drawings and product
installation literature for all primary components of the System; a schedule and plan for the
installation of all devices, communications conduit and cable, and computer hardware,
development of custom software features and the loading of all software (with emphasis on
what precautions shall be taken to minimize disruption of current operations); plans for the
loading of the initial database; training; and, responsibilities for application administration
during installation.

The Project Schedule shall include Gantt charts and PERT charts with the critical path
identified (using CPM) showing when tasks occur, when resources are required, and what
task dependencies exist. The Project Schedule shall be of sufficient detail and clarity so that
all work can be reviewed and the Contract Manager can monitor progress. The charts shall
indicate a logical sequence of work and identify all dependencies, personnel resources,
material, equipment, and work areas required for complction of the work. The degrcc of
detail shall be sufficient to identify at a minimum:

(a) All activities, tasks and stages of construction, milestones and deliverablcs as
specified both within the Contractor's system development and installation
methodology and those specifically identified herein.

(b) All the activities and tasks associated with the development, installation, integration,
configuration and preparation of the System and all subsystem components,
submittals, testing and training,

(c) Project activities with associated tasks and sub-tasks.
(d) Interfaces and dependeneies with preceding, concurrent, and succeeding work effort.
(e) Resources needed and assignments down to the task level for staff, material, and

cquipment.

It shall be noted that the development, Installation, integration and testing of all Technology
Components shall be coordinated with the Port Authority Technology Services Department.

The Project Schedule shall be submitted both electronically and hard copy.

4. Pro ess Schedule -Preparation Updating & Reortina

The Contractor shall prepare and submit updated progress schedules to the Contract
Manager every other week, with a complete outline of all tasks and activities required
for the execution of this project.

The Contractor shall also schedule and conduct regular status meetings on strategic,
tactical and operational issues via telephone conference calls or at an Authority-selected
site no less frequently than on a weekly basis with the Authority, and other service
providers as necessary for resolution of agenda items, At the sole discretion of the
Authority, the frequency of meetings may be adjusted. The purpose of these meetings
shall be, (but not limited) to:

tracking the status of the work activities;
reporting on the operational status of the services, infrastructure and
communications links and availability of connectivity between the Authority and the
Contractor, as well as connectivity between end-users and lire managed environment
via the Internet and Mobile devices
reviewing and reporting on any operational issues including service tickets;
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• reviewing the Contractor's performance to the contracted service level metrics;
• reviewing Contractor's invoices for services provided;
• reporting or communicating on all availability of services and the environment

directly impacting the Authority's services, and
• resolving disputes.

The Contractor shall produce and deliver to the Authority, at least 48 hours prior to each
status meeting, an agenda that includes a status report listing strategic, tactical, and
operational items and issues and the status of each. The report shall at a minimum
provide a complete statement of the system's status through performance measure
reporting, and indicate progress made on operational, project or task issues or activities
during the reporting period. Also included should be progress made on work to correct
deficiencies, the status of activities to be undertaken in the next repotting period,
activities(tasks behind schedule and identification of problemstconcerns related to the
services, statistics on problems encountered/resolved in the reporting period and year-to-
date, as well as statistics on the Service Levels (SLA) standards and ad hoc reports as
required by the Authority.

System Diagrams
Within fifteen (15) days after Contract Award, the Contractor shall submit to the
Authority's Contract Manager for review and approval the following, detailed system
design documentation:
a. System Block Diagram illustrating the Interrelationship between all system
components.
b. Diagram of system power and communications iaterconnection wiring (if
applicable).
c. Connectivity Diagrams to illustrate the connections among all system components
including, but not limited to, the primary and backup application and database servers,
Workstations, communications network and any proposed external connections
d, Schematic diagrams to show the proposed locations of the equipment that is to be
furnished and installed.

6, System Documentation

Within twenty (20) days after receipt by the Contractor of the acceptance of its Proposal,
the Contractor shall submit to the Authority's Contract Manager for review and approval
a detailed description of the products to be furnished for installation as part of this
Contract. System documentation shall include comprehensive and detailed technical
descriptions of the System hardware, software, and communications architecture that
include, at a minimum, the following information:

a. Executive Summary:
This document is a summary of documentation material provided in this deliverable, an
overview of the System describing all major components, and special features of the
System which address performance, expansion, system security, ease of use, and
maintainability,
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b. Design Overview:
A description of the overall design. This shall include the advantages and disadvantages
of the design, (e.g., modularity, flexibility, expandability), and an explanation of why
the design is the best Implementation to meet the Authority's requirements.
c. Functional Description-,
This document is a detailed description of the overall system that provides a functional
description of the major components and describes their operation.

d. System Architecture.
This document is a system-level graphic representation of logical components and their
interconnections. This shall include identification of the interfaces between each
application and each computer and the interfaces to all other external and future
systems.

e. Failure Handling and Recovery:
This document is a failuretswitchoverlrerovery matrix showing the types of failures, the
process of reporting these failwes and indicate whether the reporting mechanism is
automatic or semiautomatic. This shall include descriptions of system diagnostics to
detect and isolate failures and a detailed explanation of the fault tolerant solution.

C Narratives:
The narratives shall describe all user functions to enable the System to operate as
specified. The narratives also shall pay special emphasis to the requirements for
operation and system administration, with an explanation including graphic descriptions
that illustrate the proposed user interface, and shall describe the following:

(l) Operating features
(2) Report formats
(3) Screen Layouts illustrating all user interface screens, graphical maps, pop-up
windows, pull-down menus, etc.
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(4) Matrix that defines the access restrictions to all applications, by user and
Workstation location.
(5) Security Features:

A description of all system security features designed into the System to control
and monitor access to the System and its components (e.g., hardware, software
and data).

(6) Data Loading Analysis:
A description that identifies the type, the amount, and the frequency of data
transmission which originated from physical devices and logical processes, and
traces the data flow through all communications paths from the origin of the data
to its destination, including all intermediate processes or equipment. The analysis
includes an estimate of the bandwidth required to support the aggregated data
that is likely to traverse each of the communications paths in the system.

(7) Requirements Matrix:
A chart that identifies the design requirements and approved design changes, and
indicates the logical processes and physical system/subsystem components where
the System's requ irements will be implemented. As the design evolves, submit
updated requirements matrix. Said chart, based on the approved requirements list,
shall Identify the location in the design submittals where all the design
requirements and approved design changes will be implemented by the proposed
logical processes and physical system/subsystem components.

(8) Any other material, documentation or drawings, which the Contractor deems,
appropriate.

7. Equipment lnyentory
All equipment information (make, model, function, serial number, etc,) shall be
inventoried and maintained online for viewing or printing;.

8. Chang& Management
These procedures shall identify what needs to be provided by the Contractor and what
needs to be performed before attempting to effect a change to any part of the system,
whether hardware, software, database or network.

4. Communications Protocol Manual
The communications protocol shall W documented sufficiently to allow a third party
systems integrator to write a software driver to communicate with and fully access all
features of the field devices. The communications protocol manual shall include, but
not be limited to the following:

List of all supported objects and what functions they invoke,
A traceability matrix that identifies the objects used to support the specific
functional requirements of the contract.

All information contained in the communications protocol manual shall be
non-proprietary and may subsequently be specified and published in future Authority
contracts.

B. Database Documentation
Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority's
Contract Manager for review and approval a detailed description of the database. Database
documentation shall include:
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i. Database5sftnui
A description of the overall organization of the files and tables to be used in the System. This
description shall include an identification of all data files, tables, and fields, and the
relationships between fields and tables and demonstrate compliance with the data
requirements specified herein. This description shall also include, bot not be limited to full
details regarding any third party database products including version, release, functional
characteristics, operational requirements and any other relevant characteristics of the product.

2, Data  Notionary
A listing of all System data elements, including the size, definition, validation rules and other
information pertaining to the data elements. If a commercially available data dictionary is to
be, used, also submit complete and current information about the product.

3, l7ata Storage Anal'L
The techniques employed to ensure that the System can meet the storage requirements for on-
line and historical data and expansion capabilities. The analysis shall include identification of
all files (e.g„ system, message, report files), databases, and their retention cycles and indicate
the accessibility to the data, i.e, whether the information will be available for on-line retricval
or ambived in off-line storage.

4. Data Flow D€a m
A graphical depiction of the logical processes that comprise the System and an illustration
that depicts the data flow as the data moves between these processes, This description shall
identify all of the System's functional processes and show the flow from the data's inception
to its long-term storage. The documentation shall include data flow diagrams and other
neeessary documentation to understand how the data is handled and stored.

5. F-ritily-Relationship Diagram
A graphical illustration of the interactions between the various entities for which data is
collected in the System that depicts the relationships between the entities and their associated
data. This description shall identify all significant System entities (person, object, place,
events, etc.) and show the nature of all significant interactions from the data's inception to
storagc.

C. System Hardware Documentation
Within twenty (20) days after Contract Award, the Contractor shall submit to the Authority's
Contract Manager for review and approval a detailed description of tlao system hardware.
hardware documentation shall include:

1. Hardware Smificatipas
A full bill-of -materials and complete specifications (e.g., make, model, environmental and
power requirements, ratings, expansion slots, communications ports, etc.) for each element
of the System.
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2, Component Drawings
Drawings that clearly and completely indicate the function of each System hardware
component. The drawings shall indicate termination points of devices, and
interconnections required for System operation, interconnection bctwcen modules and
deviccs, spacing of components, and location, mounting and positioning details. These
Component Drawings are not intended to substitute the required Detail Contract Drawings
elsewhere in this section, The Contract Drawings shalt be signed and sealed drawings by a
licensed engineer in the state of the Airport location.

3. Computer Hardware Requirements
The applications software will operate on a computer platform that will be furnished and
installed by the Authority, to meet the requirements identified by the Contractor. provide
detailed requirements of the computer hardware that is required by the applications
software to satisfy the functional and performance requirements of the Contract. The
requirements shall state all computer hardware considerations, and include, at a minimum
the computer architecture, processor speed, memory, secondary storage and peripheral
considerations.

Subsequent to submission of Contractor's computer hardware requirements, the
Contractor shall meet with TSD to review the Contractor's requirements, formulate system
architecture, and finalize the computer architecture that will be used to run the application
software.

4. Communications Network BNuirements
The System will he connected to the Port Authority's Wide Area Network, which may be
expanded by the Authority to meet the requirements identified by the Contractor. The
Contractor shall provide detailed requirements of what will be needed from PAWANET in
order to satisfy the functional and performance requirements of the Contract. Provide
documentation on the interface to field devices, including a detailed description of the
communications protocol with the device(s).

5. Commercial Off-the-Shelf Products
The Contractor shall famish a complete list of Commercial Off-the-Shelf (COTS)
products furnished as part of the Contract. Include the name, manufacturer, part number
and material specifications as applicable,

Equipment submittals
(a) For all computer equipment, the Contractor shall submit system level block diagrams
that demonstrate the feasibility of the system as well as the interconnection of all
equipment. The Contractor shall include in the block diagrams, the electrical and
mechanical details and the interconnection details showing equipment part numbers, cable
type, connectors, etc, The Contractor shall use separate sheets for subsystem and complete
system configurations, The Contractor shall include block diagrams for every major
functional area.

(b) Tito Contractor shall provide descriptive material, (manuals, cut- shoots, drawings,
brochures, etc) for each type of equipment and apparatus proposed to demonstrate that the
intended equipment or integration of intended equipment will meet the functional
objectives of the System. Where applicable, depict rack enclosure equipment layouts,
including dimensions of rack and components. The Contractor shall include in these
documents sufficient technical data for oomplete evaluation of the proposed equipment
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and system by the Contract manager. The Contractor shall describe the quality, function
and capability of each deliverable item.

Equipment Q%umentation
(a) The Contractor shall provide complete operating, maintenance and installation manuals
for each type of equipment item specified herein. The manuals shall include sufficient
information for the Authority to fully operate and maintain the equipment including
schematic wiring and interconnection diagrams; complete instructions for proper
installation including equipment outlines, mounting, a complete parts list and a list of
recommended spares.

(b) The manuals shall include text that describes all functional capabilities of the
equipment; explain all adjustments; how they are performed and their effect ou equipment
operation. The manuals shall include flow charts that describe troubleshooting procedures
in a logical manner. The manuals shall describe required test equipment and incorporate
descriptions of its use in manual sections dealing with maintenance and repair of the
equipment items.

(c) The manuals shall include information necessary for the proper installation, start-up,
initialization and operation of the equipment item.

(d) The manuals shall include environmental and operational specifications such as
operating temperature range, power requirements, equipment weight, special handling
considerations and equipment power dissipation rates and cooling requirements.

D. Manuals
Within thirty (30) calendar days the Contractor's Facility Acceptance Test, prepare and
submit, for approval, six (6) sets of complete, separate manuals for Airport Operations' Staff
and contract administrators that will use the System for Authority review and approval. A
site-specific manual shall also be provided to document the specific site-related configuration
and operations / maintenance.
All manuals shall be specifically written for this installation. Pages from the original
equipment manufacturer's standard operations and maintenance manuals can be referenced in
the manuals written for this Contract, provided all of the referenced items are included in the
manuals.

Operations Manuals
A set of Operations Manuals shall be provided that clearly describes all User operations.
The manuals shall explain all the features and functions of the System for day-today
operations and how to use the system to manage more complex situations. A section for
problems andlor exception conditions shall be included to enable the User to resolve
common operating problems quickly.

The Operations Manuals) shall contain detailed description of system operations and
procedures on how to perform all user Functions, including but not limited to the
following: Monitor equipment operation, Control all equipment (if applicable},
invocation and explanation of the System reports, Filter and sort the event tog,
implement any special system features, and Error and alarm handling procedures,
including recovery from all equipment failures.
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The Operations Manual shall be written for beginner computer users who are not
familiar with detailed computer operations and terms. it shall contain step-by-step
procedures with examples containing pictures of the computer screens, explanation of
the user interfaces and graphics to illustrate the overall concepts. The manual shall be
for instructional, study and refresher use.

2. Ataolication Administration Mapual

The Application Administration Manual shall include, but not be limited to all sections
covering administration of the application, configum ion functions, including but not
limited to the following items;

(a) Detailed instructions and procedures for the installation and configuration of the
software.

(b) Detailed description and procedures for configuration of user access privileges and
access levels to use of all application functions;

(c) Detailed description and procedures for the configuration and management of the
application and its databases;

(d) Detailed description and procedures for installing, backing-up and restoring the
application software and include system generation procedures if software development
tools are furnished as part of the Contract;

(a) Detailed description and procedures for event logs maintenance activities including
downloading, sorting, printing and clearing.

(f) Detailed description and procedures conducting system health check to ensure the
operational health and vitality of the system,

(g) A detailed procedure that describes all of the steps to manually switch over operation
from the primary application Server to the backup application server and to switch back
to the former primary application server once the operation of the former primary
application server is restored (if supported by the system architecture design).

3. $ygcm Admini tmtor's Manual
A System Administrator's Manual shall be provided which contains graphical
depictions, written detailed descriptions and procedures of all functions required for the
proper monitoring, maintenance and administration of the System, including but not
limited to, the following topics in separate sections;

• steps to manually switch over operation fYom the primary application Server
(active-active) to the backup application server (active-passive) and to switch back
to the former primary application server once the operation of the former primary
application server is restored (if supported by the system architecture design)

• archiving data and restoring archived data to the database

• backing-up and restoring the database

• changing the database to add or delete tables and or fields; installation and
configuration of the software

• backing-up and restoring the application software

• generating the system software from the source We

• performance analysis
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• scheduled maintenance

• audit and control

• report production

• contingency plan

• configuration control

• system diagnostics

• database integrity checks

A separate, removable section of the System Administration Manual shall contain
information on the proper administration and control of the security features built into
the System, Some of the information to be contained in this section includes:
maintenance of user identifiers, password control, and security policy review. This
System Administrator's manual shall also include computer-generated listings of all
system programs as an addendum under separate cover.

4. Site Spec ificec
A Site Specific Manual shall be provided which shows each of the following; site
specific configuration parameters and threshold levels; default parameters, actions, and
descriptors; and device and component addresses and locations of equipment at each of
the facilities,

5. Maintenance Manuals
The Maintenance Manuals shall be provided for all equipment furnished as part of the
Contract and include, but not be limited to all sections covering the operation of the
hardware, diagnostics, maintenance, troubleshooting and repair including but not limited
to the following items: An introduction that includes a theory of operations and bill of
materials; List of components for each subsystem processor, identifying the
manufacturer, model number and all configuration information of each component in the
system; General description of normal maintenance procedures; Detailed description of
operating and troubleshooting procedures for each subsystem including step-by-step
troubleshooting procedures to isolate and repair equipment and component faults and
failures; System block diagram and a color coded diagram illustrating the
interconnection wiring; Complete nomenclature and commercial number of replacement
parts, including current prices, listing of spare parts initially provided, and a second
source of supply where applicable, cross-referenced as to component designation; Each
manufacturer's product data sheet annotated to clearly identify product or part; Each
manufaoturer's printed operating and maintenance instructions; List of recommended
cleaning agents, maintenance procedures and schedules; List of recommended test
equipment, if available, including manufacturer's name, address, and model number.

4. Operational Run Book
This document contains a set of defined procedures developed by the Contractor for
maintaining the day-today operations of the application software, as well as addressing
out-of-the ordinary operations. The run book shall include all the information the User
would need to perform daily operations and information on dealing with any problems
that arise during usage from the operational system. Some procedures defined in the
run book would include procedures for starting and stopping the applications software
and system, instructions for handling Contractor-furnished devices, and procedures for
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special operations, such as backing up the data, archiving the data, deleting and
restoring old archived data, etc.

XII. Training Platt

A. Submit to the Authority's Contract Manager for approval, not less than thirty (30) days
prior to the intended start date for training, six(6) copies of the Training PIan which
includes, but is not limited to the following for each training class:

(1) Detailed description of the course curriculum;

(2) [)raft copies of the course material including but not limited to manuals, study
guides, workbooks, technical reference material, etc.;

(3) Comprehensive schedule for the delivery of all training classes. The schedule shall
include the dates, times and exact locations for the training courses. The training
courses shall be held at one or more Authority facilities, in those locations designated by
the Authority's Contract Manager. The dates and times shall be coordinated with and
approved by the Authority's Contract Manager; and

(4) Post-training andlor on-the-job technical reference guides.

B. After completion of all Training Courses, submit the following:

(1) one unbound, reproducible master set of all manuals and a copy of each manual in a
digital format that may be edited using Microsoft Word 2007. These master sets shall
include a written mein-disclosure and copyright waiver allowing the Authority to make
unlimited copies, for its own use, of any copyrighted material within, royalty free, for a
period of 99 years.

(2) Six (6) bound sets of operations, maintenance manuals and site specific manuals for
each facility.

(3) Six (6)bound sets of Applications Administration, System Administration and
Operational Run Books.

(4) Four (4) bound sets that include all Facilities' Site-Specific manuals

XIII, Final Versions Of The Documentation And Applications Software

A. Prior to certification by the Authority that the Contractor has completed all work as
specified in the Detailed Project Plan (except for maintenance), the Contractor shall submit
all design documentation, manuals, and/or drawings, which have been revised to reflect the
as-built conditions. System Documentation shall be provided in both abound copy and an
electronic version in a machine-readable form, which is viewable with the Microsoft Office
2007 suite of tools and Auto-Cad (if used), System documentation submittal(s) shall
include but not be limited to versions of the System Drawings and System Documentation
that have been updated to reflect the as-built conditions.
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B. Final version of the applications software and software installation documentation shall
be delivered to the Contract Manager. The applications software will be used in the event
that the software needs to be reinstalled in the applications servers) or workstation(s), in
accordance with the terms of the software license.

XIV. Maintenanee Of The System
A. Minimum Requirements for Maintenance Provider:

* shall have and be able to demonstrate the following experience and capabilities:

• shall have a minimum of three (3) years experience in the maintenance of Runway
Weather Information Systems hardware, including weather sensors, cabling, and software
for a system that is of similar size and complexity as the one described in this Contract;

• shall have maintenancc experience, as evidenced by a minimum of one (1) existing
contract of similar size and scope as the one described in this Contract, to provide mainte-
nance and administration of the applications software for systems, either directly or
through the use of subcontractors;

• as evidenced on at least one (1) existing contract, shall demonstrate the capability of
providing 24 hour, seven days a week, emergency on-site service on the RWIS and all
system components and restoring equipment operation within the time specified herein
and demonstrate that that services have been provided within the contract service level
agreements.

B. Nlaintenance Components:
• Maintain operational availability of software, all furnished hardware and cabling and

any existing hardware, equipment, sensors and cabling the Contractor elects to retain as
pan of the System

• Scheduled Preventive and Remedial Maintenance
• Famr Correction
• Maintain a local maintenance office within 100 miles of all of the airports listed in this

contract
• Softwaro Updates
+ Ensure Applications and third-gamy software works with released patches
+ Weather forecasting Services
• Training Classes
+ Updating Manuals and Documentation to document any changes to the system or

system operation
+ On-Call Help Support

C. Maintenance Requirements:
Upon certification by the Authority that the System has satisfactorily completed the 30-Day
Operational Acceptance Test and that the Contractor has completed all work as specified in the
Detailed Project Plan (except for warranty and maintenance), the Contractor shall then provide
the maintenance required for the System to perform in accordance with, but not limited to, the
following specifications:

1. Maintenance. The following maintenance & support tasks must be performed:
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Under the warranty period for the system, which extends twelve (12) months "in the
successful completion of the 30-Day Operational Test.

• Under the maintenance provisions, which starts one (1) day after the one (1) year
warranty period,

2. Maintenance and support tasks include all expenses (parts, labor, tools, equipment, software,
travel, signage, shipping costs, etc.), without additional cost to the Authority, required to
perform (but not limited to) the following:

On-call remedial and scheduled preventive maintenance in order to meet the availability
requirements stated herein;

• Correct defects in the furnished applications software;
• Validate and correct (when necessary) the applications software furnished by the

Contractor to ensure that it performs in accordance with the specifications of the Contract
within ten (10) days after Microsoft and other software providers release patches and
updates to the operating system, database and other third-party software that is furnished
or used in the System;
Maintain a current version of the applications software In the Integration and Test
Environment;

0 Provide updated copies of the software and installation instructions whenever the
furnished software is updated, patched or new versions of the applications software are
installed by the Contractor;

e Provide weather forecasting services for each of the airports separately, in accordance
with the requirements stated herein;
Provide refresher training classes as part of the on-going maintenance contract, at least
once a year, when requested by the Port Authority,; and

+ On-Call Help Support by telephone during twenty-four (24) hours per day, seven (7) days
per week is required.
Note: A small number of supervisory representatives from Facility will be identified,
and all support-related contact with the Contractor will be directed through this
representation. Support is independent of errors or remedial maintenance issues, but may
be User questions on the use of the application for items that are not clearly described In
the Operations Manual.

Access to Annlication Software, The Contractor will be permitted access to the application
software in the production system in order to perform its obligations in accordance with the
requirements stated herein. If it becomes necessary to physically access the integration and
test or production systems, arrangements will be made through the Technology Services
Department for the Contractor to access the production system under the Authority's
supervision. The Contractor shall also be permitted limited access to the application software
in the production system through the Authority's Remote Access Solution.

4. Operational Availability
The operational Availability of the applications software and furnished hardware shalt meet
the percentages stipulated below each calendar month for the term of this Contract:

Applications software on the Servers and Workstations; 	 99.999%
Weather forecasting services: 	 99.999%
A]I other furnished equipment: 	 99,70%
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As used in this numbered Clause (and in this clause only) "Operational Availability" means
the time during any twenty-four (24) hour period the System and communications network is
Available to Users to manage terminal operations. "Available" means that during any twenty-
four (24) hour period, the furnished and installed software applications and any Contractor
famished equipment perform according to the manufaoturer's specifications.

In the event that Operational Availability fails to meet the percentage stipulated herein, and is
not responded to or repaired within the Service Level Agreement time requirements, damage
amounts for unavailability for operation are as specified herein,

Maintenance Work
The Contractor shall perform complete scheduled preventive maintenance and on-call
remedial maintenance so that the System meets the Operational Availability and may be
operated twenty-four (24) hours a day, seven (7) days a week. The maintenance program shall
be performed with all reasonable care to keep the System in a proper, safe, and efficient
operating condition capable of correct operation and reporting, The Contractor shall furnish
all labor, travel, materials, supplies, parts, equipment, warning signs, other safety devices, and
all other things necessary or proper for, or incidental to, such maintenance,

The Contractor, at its option, shall repair or replace System components maintaining all
original specified performance requirements, within the time(s) stipulated in Section XV.E
titled "Time to Repair" herein, for any part, component, equipment item, software or firmware
of the System which become unsuitable for continued use. Replacement parts or components
shall be identical to the original, or equal, as approved by the Contract Manager.

The maintenance performed by the Contractor shalt include, but not be limited to, scheduled
preventive maintenance, on-rail remedial maintenance, error Correction, software and
firmware diagnostics and corrections, validation that the applications software continues to
work (in accordance with the Contract requirements) with manufacturer-released patches to
third-parry software and engineering updates of the System as described below, The
Contractor shall submit to the Authority's Contract Manager for review a schedule of
preventive maintenance activities and a description of preventive maintenance procedures no
Less then 30 days prior to the Warranty Start pate and each anniversary thereof. The
Authority's Contract Manager will review the submission, and make comments, within ten
(10) working days.

In order to make replacements and repairs as expeditiously as possible, the Contractor shall
stock, keep and maintain in the New York-New Jersey metropolitan area a sufficient supply of
parts and materials, tools or other equipment as may be necessary to make such replacements
and repairs,

In order to meet the service level agreements stipulated In Section 2. Scope of Work A.(2), in
this contract, the Contractor shall maintain an adequate number of qualified staff to provide
the required technical support.

For Work on Authority property, the placement of any warning or directional signs that would
affect motorists shall be submitted to the Manager for approval by the Manager prior to
placement.

The Contractor's personnel shall report to the Facility Manager or his/her designated
representative at the start and completion of each maintenance visit, and said service personnel
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shall keep the Facility Manager informed of the work performed by them by furnishing
him/her with a completed "Service Maintenance 'Form". Said form shall include, in addition to
any other pertinent data, such data as times of arrival and departure, materials repaired or
replaced, the hours any part, component, equipment item, software or firmware was out of
services the specific components which were inspected, adjusted, repaired or replaced and the
workers names, and shall notify the Authority's Contract Manager of additional repairs or
replacements which may have to be scheduled for maintenance.

6. Maintenance Description
All maintenance shall be performed in accordance with the equipment and component
manufacturers' recommendations. The results from all inspections, tests, diagnostics,
equipment repairs and corrective actions shall be reported to the Manager on Authority
approved forms.

The maintenance performed by the Contractor shall include, but not be limited to scheduled
preventive maintenance, on-call remedial maintenance, error correction, and software and
firmware diagnostics and corrections of the System as described herein.

a. Scheduled preventive maintenance shall consist of all actions necessary to inspect, test,
diagnose, repair equipment failures, correct System malfunctions and restore System operation
to perform in accordance with the manufacturer's stated specification, performance and
tolerances. Scheduled preventive maintenance shall include, but not be limited to adjustment,
repairs, the replacement of field installable parts that are approaching unserviceable status, all
actions necessary to prevent "system failures and extend the System's useful life, verify
adequate empty disk space available for program usage (Le., temporary files, logs, etc"),
verify log files arc saved to removable media and log files are purged on a regular basis,
review reports on communications throughput and errors and perform communications
diagnostics on each communications channel to identify equipment or cabling problems.

b. on-call remedial maintenance
On-call remedial maintenance shall consist of all unscheduled actions necessary to obtain the
operational Availability, diagnose and correct all System malfunctions and failures and restore
the equipment in accordance with the manufacturer's stated specification, performance and
tolerances and the System to perform in accordance with the Contract requirements. The
Contractor shall provide a specified telephone number and FAX number and email address at
no additional cost to the Authority, which is to be staffed 24 hours a day, 7 days a week, to
enable the Authority to report errors and malfunctions to the System,

In response to on call maintenance only by the Authority, the Contractor shall contact the
Airport Manager within two (2) hours of initial notification in order to coordinate the repair
work. Then, the Contractor shall send his/her personnel who are fully familiar with the System
and its maintenance requirements, to the Authority property where System components are
located in response to notification of a System malfunction or error, and said personnel shall
arrive at the premises after receipt of the telephone call and report in to the Facility Manager
or his authorized representatives, repair the malfunction and restore System operation within
the time(s) stipulated in Section XIV.1"s, "Time To Repair," and report the status of the repair
to the appropriate official upon leaving the facility.

Within twenty-four (24) hours of each site visit for a reported on-call remedial maintenance
problem, the Contractor shall provide written documentation of the reported problem and all
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actions performed related to the maintenance call in a computer-readable format to the Facility
Manager.

Equipment' Mal functions or Loss of Service
The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
described above, when the System does not perform in accordance with the Specifications
stipulated in the Contract due to an equipment problem or loss of service. The Contractor
shall dispatch 'Trained Personnel and complete performance of such error correction to
diagnose, debug, repair, replace and correct all malfunctions or restore lost services required
for the System to perform in accordance with the Specifications within the times) stipulated in
Section XTV_E, "Time to Repair" herein.

t. Error Correction
The Authority will notify the Contractor via the 24-hour telephone or fax number or email,
described above, when the System does not perform in accordance with the Specifications
stipulated in the Contract due to error in the applications software (including firmware) or any
modifications thereto. Hardcopy documentation of the error condition will be mailed or faxed
to the Contractor. The Contractor shall correct any such error in the System as identified by
the Authority or through the Contractor's investigation of the reported error(s). Errors shall
include, but not be limited to, flaws in operations and errors due to flaws in the design and
coding of the System,

The Contractor shall dispatch his/her personnel and complete performance of such error
correction to diagnose, debug, repair, replace and correct all maifurictions required for the
System to perform in accordance with the Specifications within the time(s) stipulated in this
Maintenance Section XIV.E, "Time to Repair" herein. The Contractor shall provide
documentation in machine-readable format, if tiny, relating to the error correction. The
Contractor in an off-line test environment shall test the corrected software. The Contractor
shall then prepare a test report and submit It to the Authority for review and approval before
the corrected software is installed into the System. Such corrections to the software shall be
provided at no additional cost to the Authority,

The Contractor shall repair a) software malfunctions maintaining all original specified
performance requirements, within the time(s) stipulated in Section XIV.E, "Time To Repair,"
herein.

A. Time to Respond
In response to a call for maintenance by the Authority, The Contractor shall contact the
Airport Manager within two (2) hours of the initial notification by the Authority to the
Contractor's designated telephone or Fax number, or email address fur remedial maintenance,
in order to coordinate the repair work. The Airport Manager will make initial notification to
the contact information provided (contact information as specified in Para. SfV.C.6b of this
"Maintenance Requirements" section).

E. Time to Repair

L On-Call Remedi 1 Maint 	 ee
• The Contractor's personnel shall arrive, report arrival to the Airport Manager, repair and

return to full operation the RWIS and all failed RWIS components, services or operations
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I n response to on-call remedial maintenance within the time period stipulated below after
notification to the Contractor's 24-hour telephone number.
The "Repair Time" described in the following table below includes the two (2) hour
response time,	 . .
The Contractor shall respond, repair and return to.full operation the System and all failed
System components and services in response to on-call remedial maintenance as follows:

Dates	 i Task Repair Time

• Applications Software
Continuous during Twelve (12) Months • Database functionality Fight (8) hours

Weather Forecastin g Services
RPUs

Continuous during Twelve (12) Months . Communications between RPU and 24 hours
applications software

• Field sensors
• Communications between field sensor and

November 1 —April 15 RPU 72 hours
e Any other System components not

sEcifically stated above
•	 Field .sensors

Communications between field sensor and
April 16 —October 31 RPU 120 hours

• Any other System components not
specificallyapt6fically staters above

2, Validate andC- QrreCt Applications Saflwere with Patches and Updates to Third EM .Soflwate
The Contractor shall dispatch Trained personnel and complete performance of such testing,
validation and correction to ensurc that the soft wart furnished by the Contractor System
performs in accordance with the Specifications stipulated in the Contract with the released
patches and updates within ten (10) business days from the date that Microsoft and other
software providers used in the System release patches and updates to 5x software defects or
security vulnerabilities to the operating system, database and other third-party software that is
furnished or used in the System.

3, Error Correction
The Contractor shall dispatch Trained Personnel and complete performance of such error
correction to diagnose, debug, test, repair, replace and correct all malfunctions required for the
System to perform in accordance with the Specifications stipulated in the Contract within ten
(10) business days from the date of telephone notification of System malfunction.

4. Fail	 to Re it
The Contractor's obligations for the performance and completion of on-call remedial
maintenance within the time or times provided above and for achieving the Operational
Availability stipulated in Section XIV.E.4 above are of the essence of the maintenance portion
o€ this Contract, The Contractor guarantees that it can and will obtain the Operational
Availability at or above the percentages hereinbefore stipulated and will complete the on-call
remedial maintenance within the time(s) hereinbefore stipulated. Inasmuch as the damage and
loss to the Authority for failure to repair within the time(s) herelnbefore stipulated will be
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incapable or very difficult of accurate estimation, the damages to the Authority shall be
liquidated in accordance with Attachment B, Para 5 entitled, "Liquidated Damages."

5. Failure to Correct Error
The Contractor's obligations for the performance and completion of error correction in order to
ensure that the System performs in accordance with the Contract requirements within the time
provided for in the above are of the essence of the maintenance portion this Contract. The
Contractor guarantees that it can and will obtain the Operational Availability at or above the
percentages hereinbefore stipulated and will complete the error correction(s) within the time(g)
hereinbefore stipulated. Inasmuch as the damage and loss to the Authority for faiture to
correct errors within the time(s) hereinbefore stipulated will be incapable or very difficult of
accurate estimation, the damages to the Authority shall be liquidated in accordance with
Attachment 8, Para 5 entitled, "Liquidated Damages,"

4, Failure to Validate and Correct Applications Software with Third-ParmaSoftware Patches and
U ates
The Contractor's obligations for the performance and completion of testing, validation and
error correction in order to ensure that the applications software performs in accordance with
the Contract requirements with patches and updates to third-party software within the time
provided for in the above are the essence of the maintenance portion this Contract. The
Contractor guarantees that it can and will obtain the Operational Availability at or above the
percentages herein-before stipulated and will validate and correct the applications software to
work as described hereinbefore with the updates and patches to third-party software within the
time(s) hereinbefore stipulated. Inasmuch as the damage and loss to the Authority for failure
to validate and eoirect the applications software within the time(s) hereinbefore, stipulated will
be incapable or very difficult of accurate estimation, the damages to the Authority shall be
liquidated in accordance with Attachment B, Para 5 entitled, "Liquidated Damages."

7. Linmades and Enhancements
The Contractor shall notify the Authority's Contract Manager whenever upgrades andtor
enhancements to operating system, the software provided under the Contract or third party
software become available. The Contractor shall also provide the Authority's Contract
Manager with an analysis of the potential effects of such upgradestenhancements on the
System. This analysis shall include, at a minimum, the following:

r Compatibility of the application software with the new operating system or third-party
software

• Potential increases or decreases in operating System performance
The availability of product support for the current (older) version of the operating system
or third party software

o The testing required ensuring that the upgrade will perform as expected
o The cost of the software upgrade, including testing and any other tasks which may be

associated with the upgrade

The Authority's Contract Manager will then determine whether or not to order the upgrade, If
the Authority's Contract Manager selects the upgrade, the Contractor shall perform the
recommended testing, prepare the test report, and perform the upgrade on the System. This
work shall be completed under the Cost Proposal Tables in Section N, "Compensation for
Parts and Materials" of this Agreement.



8. Location Conditions and Procedures
a, Maintenance shall be performed by qualified personnel, competently supervised, who shalt
be responsible to keep the equipment adjusted and repaired and in proper operating condition,
any employee of the Contractor, or its subcontractors, deemed by the Authority's Airport
Manager not qualified to perform the work hereunder shall be immediately removed from the
location and replaced by the Contractor upon request by the Authority's Airport Manager.

b. The Authority's Airport Manager will, whenever possible, provide such cooperation as
may be necessary to permit entry into locked areas. The Contractor shall give a minimum of
forty-eight (98) hours notice of its intention to perform work (other than On-call Remedial
Maintenance) under this Contract to the Authority's Airport Manager or his designated
representative in order that any necessary arrangements may be made by the Authority's
Contract Manager. This notice shall include the Contractor's expected hours of arrival and
departure, areas to be serviced, and the number of workers that will be working.

c. The Authority will not furnish arty free facility use passes or public parking spaces for the
Contractor. In addition, parking at any location may not be available and the Authority makes
no guarantee that parking at the location will be provided to the Contractor.

d. At the time the Contractor is carrying out its operations there may be other persons
working in the vicinity. The Contractor shall so conduct its operations as to work in harmony
and not endanger, interfere with or delay the operations of others, all to the best interests of the
Authority and others, as may be directed by the Airport Manager.

e. The Contractor shall provide qualified personnel, employees, and workers with
identification badges approved by the Airport Manager. Such badges shall be wom in a
conspicuous and clearly visible position by all employees of the Contractor whenever engaged
at the location.

f. The Contractor shall observe and obey (and compel its subcontractors, officers and
employees and those doing business with it to observe and obey) the rules and regulations of
the Authority and such further rules and regulations which may from time to time during the
effective term of this Contract be promulgated by the Authority or other authorities,
commissions, or jurisdictions for reasons of safety, health, preservation of property or
maintenance of a good and orderly appearance of the wont areas and property of the location.

D. Hours of Scheduled Maintenance

Scheduled preventive maintenance of System components located on Authority property may
be performed at any time. If access to the runway environment is needed so that a runway
closure is required, then the Contractor will adhere to the following protocol for runway
closures.
Outlined below are the available hours, subject to approval of the Authority's Airport Manager
and to the limitation that no piece of equipment or software component shall be removed from
service for preventive maintenance without prior approval of the Authority's Contract
Manager.

John F. Kennedy IMcmational Airport
Newark Liberty International Airport
LaGuardia Airport
Teterboro Airport

Midnight to 6AM
Midnight to 6AM
Weekend Only and Midnight to 6AM
With prior Coordination Only
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Stewart Airport	 With Prior Coordination Only

E. Training

The Contractor shall provide supplemental training when requested by the Port Authority,
using the training material already provided.

F. Maintenance Reporting

The Contractor shall provide a maintenance management system which tracks preventive and
corrective maintenance on all system components (software, hardware and field devices). The
system shall provide periodic reports for preventive and corrective maintenance activity. The
system shall report on the preventive maintenance schedule of system components, preventive
maintenance activity that has been performed over prior petiod(s), a schedule of upcoming
activity, sand  any deviations from the established preventive maintenance program. Reports on
corrective maintenance activity shall include a summary of each call including: reason for the
call, date and time received, time responded at the facility, total time to correct the problem
and return the components to service, corrective measures taken, etc. The system shall also
identify and produce reports of trends such as failures of particular components, failures at
specific locations, etc.
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APPENDIX 1 — R'WIS Software License and Agreement

1. This Software License and Agreement is incorporated in and forms a part of the Contract.
Exhibit A shall be completed by the Contractor within ten (10) calendar days after Contract
award and submitted to the Authority. It shall be updated by the Contractor and submitted to the
Authority within ten calendar days after successful completion of Final Acceptance Testing, The
Port Authority (hereinafter "the Authority`) hereby accepts and Contractor hereby provides to the
Authority, a non-exclusive and non-transferable perpetual license to the below identified software
products and documentation delivered pursuant to the Contract entitled "All Airports Runway
Weather Information System Installation, Maintenance and Weather ForecasP' between the
Authority and Contractor for the supply, installation, implementation, maintenance and weather
forecast services of the Runway Weather Information System ("RW1S" or the "System"), The
License Terms and Conditions contained herein are part this Software License. This License
pertains to the material identified by the Contractor in Exhibit A bound herein.

2. Definitions.
The following definitions apply to terms used within this Software License and Agreement:

a. "Contact" shall mean the Contract entitled "All Airports Runway Weathcr Information
System Installation, Maintenance and Weather Forecast" between Contractor and the
Authority, by which Contractor agrees to design, furnish, install, test, maintain and provide
weather forecasting services and the Authority agrees to purchase the System,

b, "Licensed P'rogram(sp' shall mean the identified computer programs furnished to the
Authority by Contractor pursuant to the terms and conditions of this Contract. ( provide list in
Exhibit A bound herein),

c. "Licensed Material(s)" shall mean the supportive documentation and materials required to he
furnished under this Contract with respect to the Licensed Programs. (Provide list in Exhibit A
bound herein).

d. "License Agreement" shall mean this License Agreement between Contactor and the
Authority granting the Authority the right to use the Licensed Programs and Lioenscd
Materials as listed in Exhibit A bound herein,

e. "Purchased Hardware Products" shall mean all hardware delivered pursuant to the Contract or
other future Authority contracts being intended for use in connection with any Licensed
Programs, (Provide list in Exhibit A bound herein).

f. "Designated Site" shall mean the physical location or locations at or in the vicinity of each
facility where one or more workstation(s), hardware or virtual products or the Servers (both
physical and virtual), which contain, use or are connected to the Licensed Programs or
Licensed Materials, and which for the purpose of this Agreement means the RWIS operation
at the Authority facilities listed in the Contract documents, including all present and any future
sites at all buildings at the above listed facilities. Said term shall also include the locations of
the backup sites for the operation designated in accordance with the terns of this Contract.

g. "Updates" shall mean any periodic releases of a Licensed Program encompassing any
improvements, updates and other changes that are logical improvements of said Licensed
Program, Updates shall include releases that are generally made available at no additional cost
to Contractor's licensees who have a current maintenance agreement with Contractor in effect.
Once delivered to the Authority, Updates shall become part of the Licensed Programs and
documentation concerning Updates shall become part of the Licensed Materials,

h. "Use" shall mean the copying of any portion of the source or object code of a Licensed
Program into the Server(s) (both physical and virtual devices), hardware and virtual products
or werkstation(s) for processing of the instructions or statements contained in such Licensed
Program. Use as stated hereinafter shall also mean the use of any Licensed Materials,
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I. "Proprietary Software" shall mean any soflivare shell, firmware and programs that are
Contractor owned. Custom programs, data files or routines, which operate within but are not
part of Proprietary Software, are defined separately under subparagraph 2.n, "Custom
Software."

j. "Third Party Software" shall mean computer programs, including all operating systems,
compilers, database management systems, development tools, utilities and other programs
owned by persons or entities other than Contractor and which form any part of programs
licensed hereunder or are required for proper processing. Contractor warrants that it has or
will have the full right and authority to license to the Authority any Third Party software
which forms a part of the Licensed Programs, and that the license terms between the Authority
and any said third party owners permit or will permit Contractor to grant to the Authority the
right of use given herein. Any right of Use granted to Contractor by any third party and
consistent with, but not in excess of, any rights granted herein shall insure to the benefit of the
Authority as a third party beneficiary. Contractor agrees to include this language in its third
party contracts and shall provide proof of same upon request.

k. "Third Party Software Vendors" shall mean owners, other than Contractor, of any of the
Licensed Programs or Licensed Materials, which have ownership, trade secret, copyright,
patent or other rights in any of the Licensed Programs or Licensed Materials.

1. "Source Code Programs" shall mean the Licensed Programs as written by programmers or
otherwise created so that they are intelligible to humans and which can also be compiled,
assembled, interpreted or otherwise converted by standard utilities directly into executable
form for processing on a computer system.

m. "Confidential Materials" shall mean those parts of the Licensed Materials that are claimed by
the Contractor or any of its Third Party Software Vendors to constitute or contain trade secret,
confidential or other proprietary data that is or might be of competitive advantage in the
marketplace.

n. "Custom Software" shall mean any new programs written by the Contractor or any Third Party
Software vendors which operate within the software environment of the Proprietary Software,
or Third Party Software, including all software, firmware or programs developed during the
term of this Agreement which results in direct enhancements to the Contractor orvaed products
based upon the Authority's specification and utilizing the Authority's design and/or
proprietary information such as attributes, objects, algorithms or programs, and configurations
that are specific to the Authority's RWIS System.

3. Applicability.
The Software License herein applies to all software and software documentation (including
firmware) which has been, is being or will be developed and furnished to the Authority
pursuant to the terms of this Contract for use in and on equipment furnished and installed for
the benefit of the Authority's RWIS System, including any and all present and any future
Designated Sites.

4, Tenn.
The term of the within License shall commence upon the effective date of the Contract and
shall be perpetual, unless terminated as provided below:
a. Failure to Perform.
if the Authority defaults In the performance of any of its material obligations under this
Software License Agreement and such default is not corrected within sixty (60) days after
written notification of such default from Contractor, the within license may be terminated by
Contractor upon ten (10) days additional written notice or termination to the Authority. To be
effective, the initial sixty (60) day notice must;
1) Have attached thereto a copy of this Software License Agreement;
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2) Specify the particular section or sections hereof which are believed to have been breached
and the specif io nature of each claimed breach; and
3) Specify the corrective action that will be acceptable to affect a cure of the claimed
violation or violations,

In the event the claimed default or defaults cannot be cured within sixty (60) days, then it shall
be sufficient if the Authority commences action within said sixty (60) day period which is
reasonably designed to effect a cure and thereafter diligently pursues said cure until it is
accomplished.

b. Termination by The Authority,
The Authority may terminate this Software License Agreement, at its option, with a thirty (30)
day advance written notice served to the Contractor.

S. System Use.

a. Custom Software.
All Custom Software including source code and associated supportive materials provided by
the Contractor and any third party subcontractor for the Work under this Contract shall
become the property of the Authority. The Authority shall have possession and unlimited use
of the source programs, which includes the right to copy, modify, compile and otherwise
utilize the software.

b. Proprietary and Third Party Software.
Contractor hereby grants the Authority a personal, non-transferable, non-exclusive and royalty
free license to use the object code (machine readable) and executable form of all Licensed
Programs on the designated hardware and virtual products furnished either by the Contractor
or the Authority or other compatible hardware or virtual products as may be required to enable
utilization of the Licensed Programs for their intended purpose, Licensed Programs shall
include all Proprietary Software and Third party Software that are required for the proper and
complete functioning of the RWIS System and all of its components as stipulated in the
Contract documents and in the detailed software and system designs submitted by the
Contractor and approved by the Authority. Use is limited to the Authority's internal business
purposes only. Contractor further grants to the Authority a perpetual, non- exclusive,
irrevocable license for the Authority to use all Licensed Materials in connection with the use
and operation of the Licensed Programs. The foregoing licenses shall exist in perpetuity,
subject to the rights of termination set forth clscwhere herein, All charges and fees for use of
the Licensed Programs and Licensed Materials are included in the price under the Contract,
and there shall be no further fees or royalties of any description for such use.

The Authority shall be licensed to install the Licensed Programs on all servers (both physical
and virtual devices), hardware and virtual products, and a minimum of ten (10) workstations
that are used for the proper and complete functioning of the RW iS and an unlimited number of
Authority-authorized users. The Authority shall have the ability to purchase licenses for
additional workstations in accordance with the terms and conditions of the Contract. The
License shall include the ability to concurrently access the Licensed Programs and Weather
Forecasting and Lightning Services from all workstations for which licenses have been
purchased.

It is expressly understood that normal software maintenance, including the right to receive
updates without additional charge, after approval of completion of the 30-bay Operational
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Test under the Contract entitled "All Airports Runway Weather Information System
Installation, Maintenance and Weather Forecast", is not included; rather, software
maintenance and updates after issuance of such approval of completion of the 30-Clay
Operational 'Test shall be included in accordance with the terms of Section XIV, entitled,
"Maintenance of the System," of the same Contract.

6. Contractor's responsibility
The Contractor shall provide to the Authority as part of this Contract all necessary software to
enable the RW1S System to operate as specified in the Contractor's proposal and design
documents submitted by the Contractor and approved by the Authority. This includes all
operating system, utility, applications, and other software which are not developed by the
Contractor but which are necessary for the full and proper functioning of the System. The
Contractor is also responsible for the performance and support of all software acquired and/or
licensed under this Agreement for the tern of the Contract, and is solely responsible to the
Authority that such software complies with its published specifications and meets all of the
specific requirements of this Contract.

For all software not developed by the Contractor Mird Party Software), the Contractor shall
provide to the Authority: fully paid-up, executed, proper and legal licenses for said software
issued to the Authority for the term of this Contract, for the warranty and maintenance period
for all Authority use on the RWIS System, full rights and access to all upgrades,
enhancements, revisions, and changes by the developerlowner for the tents of the license
agreements, full documentation for the software which includes complete installation,
maintenance, operation, and trouble-shooting documentation for the software- Contractor shall
supply documentation provided with Third party Software.

a, Third Parry Software,
Source Code Programs and Confidential Materials - Contractor shall ensure that the Authority
is provided with the latest releasetrevision of the software with all appropriate and current
documentation and customer support agreements included in the paid-up license stipulated
above.

K Custom Software
Custom Software shall be famished in a high level language, and the Contractor shall
demonstrate the ability of the software to compile and execute on the designated hardware and
virtual products furnished either by the Contractor or the Authority. Source code for Custom
Software shall be fully commented. The Authority shall retain all rights and ownership of the
Custom Software for all legitimate business purposes of the Authority,

c, Confidential Materials

1) Confidential ROa !mLhip.
With respect to all Confidential Materials delivered to the Authority by Contractor, or any
Tbird Party Software Vendors, or obtained by the Authority, the Authority states that it intends
to and will accept the same in relationship and status of trust and confidentiality.
2) Secority.
Proprietary Software and Confidential Materials, which may come into the possession of the
Authority, shall be maintained under strict oonfdentiality to as to insure that it is not disclosed
to any third parties. Nothing contained in this numbered clause shall be construed to grant to
the Authority the right to make derivative works or obtain or use any of the Proprietary
Software or Confidential Materials and such rights, if any, shall exist only where and to the
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extent granted elsewhere herein. However, nothing herein shall preclude the Authority from
disclosing any licensed software or licensed materials for the purpose of operating the RWIS
System, to the Authority supplemental staff or consultants, provided they execute a non.
disclosure agreement.

3) Relocation.
If any workstation(s), hardware and virtual products or the servers (both physical and virtual)
should become inoperative due to a malfunction, any license granted hereunder for said
Designated Site shall be temporarily extended to authorize the Authority to Use the. Licensed
Programs at any other site until the Designated Site is returned to operation. if Designated Site
is relocated for any reason, any license granted hereunder for that Site shall be extended to
authorize the Authority to Use the Licensed Programs at said relocated site without written
notification to Vendor, The Authority may not relocate a Designated Site to any location that
is not owned or controlled by the Authority without the express written notification to Vendor.
However, the Authority will make every reasonable effort to notify the Contractor of said
change within thirty (30) calendar days,

A) Reolacernent Hardware.
If the Authority should replace any Server(s) (both physical and virtual devices), hardware and
virtual products or workstation(s), which are a part of the designated hardware and virtual
products furnished either by the Contractor or the Authority with Server(s) (both physical and
virtual devices), hardware and virtual products or workstatlon(s), then this License may be
transferred to such units following which the. Use of the Licensed programs on the old units
shall be discontinued, The Licensed Programs nray be used on both Servers (both physical and
virtual devices), hardware and virtual products or workstation(s) for a reasonable time as
necessary during the process of changing from one Servers) (both physical and virtual
devices), hardware and virtual products or workstation(s) to the other. The Authority shall
make every reasonable effort to notify Contractor in writing of any such transfer prior to
commencing operations on the hardware,

S)	 ies,
The Authority shall have the right to make such number of backup and archival copies of the
Licensed Programs, either complete or partial, for use by the Authority at the Designated Site
as its business needs shall reasonably require for backup, archive or emergency restart
purposes, to replace a warn copy, to understand the contents of such much ino-readable
materials, or to store backup copies at the ofd premises location which the Authority uses for
security storage purposes, The Authority shall not copy the Licensed programs in whole or in
part, except as expressly provided in this numbered clause,

6) ELo2rigtM Markings,
The Authority agrees not to remove or destroy any proprietary markings or proprietary
legends, including copyright notices, appearing on or contained within any Licensed
Programs, Licensed Materials and Confidential Materials.

7) Limited Warranties,
a. Contractor warrants that the Licensed Programs as installed on the designated server(s)

(both physical and virtual), hardware and virtual products and workstations(s) furnished
either by the Contractor or the Authority will perform in accordance with the Contract
documents, which form a pan of the Contract entitled "All Airports Runway Weather
information System Installation, Maintenance and Weather Forecast', as well as with
Authority approved design documents.
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b. Malicious Software. The Contractor hereby warrants that the Licensed Programs
furnished under this Agreement arc free of so-called viruses, Trojan Horses or other
devices which could be manually or automatically activated to damage or render
inoperable the famished software and programs or databases used by the Authority.

g) Assiament.
Without the prior express written consent of Contractor. the Authority's rights to any Licensed
Programs or Licensed Materials shall not be assigned, licensed, or otherwise tmnsfcrred,
voluntarily or otherwise, by the Authority, provided that such consent shall not be
unreasonably withheld. Any such assignee must agree in writing to be bound by all of the
terns and conditions of this Agreement before any such assignment is effected.

9) Force Maieure.
Neither party shall be liable for any failure or delay in performance of its obligations under
this Agreement by reason of or as a result of fires, strikes, floods, water, wind, earthquakes,
tornado, hurricane, lightning, explosions, governmental regulations, court order or deerees, or
other cause beyond the reasonable control of the affected patty,

10) Governing Law,
This Agreement shall be deemed to have been entered into, and shall be interpreted, in
accordance with the laws of the State of New York.

11) H., egdings.
The paragraph headings contained in this Agreement are for reference only and shall not affect
the interpretation or meaning of this Agreement.,
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EXHIBIT A

License Number:

Licensed Programs:

Program Name	 Function 'Version

Purchased Hardware Products:

Quantity	 Model Description

Licensed Materials:

Quantity	 Type	 Description
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ATTACHMENT C.1 Existing Conditions

Last updated; December 2009
TABLE 1. Existing Conditions (per Facility

Facili Equipment Location on Atilield Ooerab 1
Inonerablc

Hi	 1i	 is

(Ex. 4)JFK-RPU 1 RPU J Inoperable Communication Issues
JFK-Sl Sensor l enable New, replaced Summer 2%9
JFK-S2 Sensor 2 Operable New, replaced Summer 2009

JFK-S3 Sensor 3 Operable New, replaced  Summer 2009
JFK-RFU 2 RPU 2 2egable

JFK-S4 Sensor 4 Inoperable Sensor could not be located
JFK-S5 Sensor 5 Operable

JFK-S6 Sensor 6 Operable

JFK-Sub Operable
JFK-RPU 3 RPU 3 Operable

JFK-S7 Sensor 7 Operable
JFK-S8 Sensor 8 erable
JFK-S10 Sensor 10 Inoperable Nan-warramy, milled and re-

eved aver
JFK-RPU 4 RPU 4 Operable	 -

JFK-S12 Sensor I2 Operable
JFK-RPU 5 RPU 5 Operable

JFK-SJ3 Sensor 13 Inoperable Non-warranty, milled and m-
ved over

JFK-S 14 Sensor 14 22crAble
JFK-RPU 6 RPU 6 Operable

JFK-S15 Sensor 15 Operable
JFK-Sib Sensor 16 Inoperable Nan-warranty, milled and re-

eved over
JFK-RPU 7 RPU 7 Operable

JFK-S17 Sensor 17 Operable
JFK-S18 Sensor 18 Operable
JPK-SI9 Sensor 19 Operable

OperableJFK-RPU 8 RPU 8
_

JFK-820 Sensor 20 020ble
JFK-S21 Sensor2l le
JFK.S22 Sensor 22 Operable

LGA-RPU I RPU I Operable

LGA-SI Operable
LGA-S2 Sensor 2 Operable
LGA-S3 Sensor 3 Inoperable
LGA-$4 Sensor 4 Inoperable
LGA•Sub Operable

LOA-RPU 2 RPU 2 -	 Operable
i

LGA-S5 5ens9r 5 Operable
LGA-RPU 3 RPU 3 1	 Operable

LOA-S6 Sensor 6 O erable
OperableLGA-RPU 4 RPU 4

_
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LOA-57 Sensor 7 Q enable
LGA-S8 Sensor $ erabte

EWR-RPU I RPU 1
(Ex. 4)

i	 Opmable
EWR-S1 Sensor I enable
EWR-S2 Stnsor2 Operable

EWR-S3 Sensor3 p arable
EWR-S4 Sensor4 Operable

EWR-RFU 2 kPU 2 Operable

EWR-S5 Sensor 5 nab}e
EWR-S6 Sensor 6

—
Inoperable Neods calibration

EWR-S7 $enscr7 Ino	 rable
EWR-S8 Sensor 8 _
RPU 3

Ino enble
EWR-RPU 3 Ino	 ble

Ino	 rableEWR-S9 Sensor 9
EWR-S10 Sensor 10 lylopmble
EWR-Sl I Sensor } } Ino	 rabie
EWR-S12 Sensor 12 In	 ble

TEB-RPU I RPU I le
TEB-SI Sensor I ble
TEB-S2 Sensor 2 Operable
TEB-S3 Sensor 3 lnopmble Re-installation sobeduled I4-

20t0
TEB-S4 Sensor 4 O	 ]e

TEB-RPU 2 RPU 2
TEB•S5 Sensors le
TEB-S6 Sensor 6 le

SWF-RPU I RPI1 1 rable
SwF"-Sl Sensor1 Ino enable

arable
Ino	 rable

Possible cable damage
SWF-52 Senso.2
SWF-S3 Sensor 3 Possible cable damage
SWF-94 Sensor 4 enable
SWF-S5 Sensor 5

If
rable

SWF-S6 Sensor 6 12	 ble	 I Possible cable damage
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ATTACHMENT D— Statement of Subcontractor Payments

ViSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT

Attached is the Statement of Subcontractor Payments form, which shall be submitted with every invoice to be
used in conjunction with the M/WBE Participation Plan.
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Statement of Subcontractor Payments
MlWBE Participation Report

Contract/PO No_:
	

Date of Invoice
Contract Title:
	

Committed MiWBE Goals: M	 W
Prime Contractor Nar
ContracWO Amount
	

Award date:
Completion date:

PA Project Manager:. 	 MMtBE Participation to date M^ W____

Subcon ractar's Name

Description or Work
Performed or Materials
Supplied b Subcontractor

Subcontractor' s
Address do Phone No.

MfWRB
Status

Total
Contract
Amount
Awarded to

nit

1 otal of
Sub'sre

R	 nests

Amoulat
Paid Sub
to date

Amount a
This
Request

In connection with N+t Oeve-captioned combed:

1 HEREBY DECt.ARF AND AFFIRM, that I am a duly authorized m Iamsentativc of this company.

and that the follov a g Minority and Women Business Emcrprises have been corowted with and have famished,

or are famishing and preparing materials for, and have done or are doing labor on the above captioned eomreot;

that there is due and to bewmt doe them, rtspedGvhdy, the amounts set opposite their names for materials or labor as slated;
and that this is a full. true, and complete statement of all such MBFVWBEs and of the amounts paid, due, and to beam: doe to Imm-

Signature
	

Print Name
	

Title
	

Telephone
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1,7 OMiAbINORirrCFNYe NJ

Quite ofEnsimess and Job Opportunity	 PAGE:	 OF
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PROPOSER INSTRUCTIONS: In accordance with Section 6. MNV BE Subcontracting Provisions, the proposer shall submit this form as the MNVBE Participation
Plan and/or good faith documentation as part of Section 7, Proposal Submission Requirements.

BIDDER INSTRUCTIONS; In accordance with Part VI of the contract book, the bidder shall submit a MW BE Participation Plan andlor best efforts documentation
to the Manager or designee identified In the contract book within 14 days of contract award,

MANAGERIDES#GNEE INSTRUCTIONS: After a review of the submitted MN V8E Participation plan, forward to the Office of Business and Job Opportunity via fax
at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waivedfrejecfed plan will be returned within 5 business days of receipt of this
document. ManagenDesignee will advise vendor of the results of the M W BE Participation Plan review,



ATTACHMENT F — Certified Environmentally Preferable Produets/Praetices

Proposer Name:

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the
environment and human health, Proposers are encouraged to provide information regarding their environmentally
preferable/sustainable business practices as they relate to this contract wherever possible. Proposers must complete
this form and submit it with their response, if appropriate. Proposers mast submit appropriate documentation to
support the items for which the Proposer indicates a "Yes" and present this documentation in the proper sequence of
this Attachment.
1. Packauinr=
Has the Proposer implemented any of the following environmental initiatives? (A checkmark indicates "Yes")

Use of corrugated materials that exceed the PPA recommended post-consumer recycled content
Use of other packaging materials that coatain recycled content and are recyclable inmost local programs
Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering

packaging take-back services, or shipping carton return
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals

If yes, a description of the practices being followed most be included with the submission.

2. 13 "n_ess Practices I Operations t ManufacturittQ
Does the Proposer engage in practices tbat serve to reduce or minimize an impact to the environment, including, but not
necessarily limited to, the following items? (A cbeckmark indleates "Yes")

Recycles materials in the warehouse or other operations
_ Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or
transportation purposes

Use of energy efficient office equipment or signage or the incorporation of green building design elements
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials

_ Other sustainable initiative

If yes, a description of the practices being followed must be included with the submission,

3. Training  and EdueatilI
Does the Proposer conductloffer a program to train or inform customers and employees of the environmental benefits of the
products to be offered under this contract, and/or does the Proposer conduct environmental training of Its own staff?

q Yes	 q No	 If yes, Proposer must attach a description of the training offered and the specific criteria
targeted	 by the training.

4. Cer ifircations
Has the Proposer or any of its manufacturers and/or subcontractors obtained any of the following product 1 industry
certifications? (A checkmark Indicates "Yes")

ISO 14000 or adopted some other equivalent environmental management system
Other Industry environmental standards (where applicable), such as the CERES principles, LEER Certification, C2C

Protocol, Responsible Care Codes of Practice or other similar standards
Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc,

If yes, Proposers must attach copies of the certificates obtaiaed.

5. Other Environmental Criteria
Proposers are encouraged to respond to criteria specifically indicated in this RFP as "Management Approach" (and attach
The appropriate documentation) to receive consideration in the evaluation.

I hereby certify, under penalty of the law that the above statements are true and correct.
Name	 Date



3. Installation and Location of Computing and Communications Equipment

TSD will install the computing and communications equipment in the managed data centers
and Authority facilities as required by the application. The Contractor will work with TSD to
coordinate any conduit and cabling installation from computing devices to the Port
Authority's Wide Area Network. This work will be done under the supervision of the Facility
Manager.

4. Installation and Testing of Application Software
Once the Contractor has completed its application development and contractually required
Factory inspection and Testing, it will advise the Authority's Project Manager that it is ready
for the application software to be integrated with the Port Authority Wide Area Network
(PAWANET) infrastructure and services, and tested. The Contractor shall also submit
written procedures for the application software installation and configuration. The Contractor
shall ensure that the application software, at the time of delivery, functions properly with the
current versions of the port Authority's operating system, database software and patches.

Using written procedures prepared by the Contractor, the Port Authority will supervise the
installation and configuration of software on the Authority servers in the Integration and Test
Environments.

When the application is a candidate for virtualization, the Authority will install the VMwam
ESX-based Guest Virtual Machine (VM) on a `shared' computing platform for Contractor
application.

Under this arrangement, the Port Authority may provide a copy of the Authority's standard
VM Guest from our ESX frost environment, on media provided by the Contractor, to the
Contractor for installation into its environment for factory configuration, development and
test of the contracted application. Once completed, the Contractor shall submit the VM
Guest, with the configured applications software installed to the Authority, which wilt install
the VM Guest and applications softwam in the Authority's Integration and Test ESX host
environment for on-sits testing.

Once the applications software is successfully installed and configured in the Integration and
Test Environments, the Contractor shall test its software to ensure that it works properly and
is fully integrated with the Authority's inflastructurc.

After the Contractor has demonstrated to its satisfaction that its software is fully functional in
the Integration and Test environment and the Authority confirms that all PAWANET services
are operating properly, the Contractor shall submit to the Project Manager a certification that
its software is ready for Field Acceptance Testing. The Contractor shall also submit updated
procedures for the installation and configuration of the application software. These
procedures will be used to ensure 'repeatable' application installation/configuration within
the Authority's environment and will be a success criteria during acceptance testing.

Upon approval from the Project Manager, the Contractor shall conduct the field acceptance
test of the application software in accordance with the testing requirements specified in the
contract documents.



Subsequent to the successful testing of the application software in the Authority's Integration
and Test Environments and approval by the Authority's Project Manager, the Contractor shall
install and configure its application software in the Authority's servers in the production
environment under Port Authority supervision using the software installation and
configuration procedures submitted by the Contractor and approved by the Port Authority
Once again, the Contractor shall demonstrate the proper functioning of the applications
software, in accordance with the testing requirements specified in the Contract Documents.
The media will be returned to the Contractor.

S. Access to the Production System for Maintenance of the Application Software
The Contractor will be permitted access to the application software in the production system
in order to perform its obligations in accordance with the requirements stated in the Contract
Documents and the maintenance provisions_ if it becomes necessary to physically access the
production system, arrangements will be made through TSD for the Contractor to access the
production system under the Authority's supervision. The Contractor shall also be permitted
limited access to the application software in the production system through the Authority's
Remote Access Solution.

6. System Administration
The Port Authority's Systems Administrator witl maintain the operating system and all Port
Authority tarnished and installed security and monitoring software on the servers,
workstations and laptop computers, and perform all system administration functions.

9. Database Administration
The Port Authority's Database Administrator will maintain the database and perform all
database administration functions,

8. Hardware Maintenance
The Port Authority will monitor and maintain all Port Authority famished and installed
servers, workstations, laptop computers and networking equipment.

9. Database Standards
Oracle and Microsoft SQL are the preferred databases for Port Authority systems. All
furnished database software shall be a currently supported version at the time of Factory
Inspection and 'test.

For all databases, an auditing trail must be enabled for all accounts with administrator
privileges,

10. Virtual Environment
The applications software shall be capable of operating in a virtual environment under
VMware ESX server,

11. Systems and Database Software and Software Licenses
The Port Authoritywill furnish the operating system software, the database software and the
software ticonses for both the operating system and database software.
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STANDAR I) CONTRACT TERMS AND CONDITIONS

PART I GENERAL DiEFINITIONS

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows;

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey.

Contract, QQpumcnt,qr Agreement - shall mean the writings setting forth the scope, terms, conditions and
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not W
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted,'
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements,
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the
Authority's Manager, Purchasing Services Division.

'Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included.

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and
holidays.

Month - unless otherwise specified, shall mean a calendar month.

Director - shalt mean the Director of the Department which operates the facility of the Port Authority at which
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of
this Contract, acting personally or through one of his/her authorized representatives for the purpose ofthis
Contract,

Manager - shall mean the Martager of the Facility for the time being or his successor in duties for the purpose of
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract.

No person shall be deemed a representative of the Director or Manager except to the extent specifically
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be.
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in
writing signed by the Authority's Manager, Purchasing Services Division, No person shall be deemed a
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director.

Minority Business Ent=dw (MBE) - shall mean a business entity which is at least S 1% owned and controlled
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least
51% of the stock of which is owned by one or more minority groups, and whose management and daily business
operations are controlled by one or more such individuals who are citizens or permanent resident aliens.

"Minority Group" means any of the following racial or ethnic groups:

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
culture or origin, regardless of race;

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East,
Southeast Asia, The Indian Subcontinent, or the Pacific. Islands;
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(d) Native American or Alaskan native persons having origins in any of the original peoples of
North America and maintaining identifiable tribal affiliations through membership and
participation or community identification.

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated
therewith as described in this Contract.

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are:

• The principal place of business must be located in New York or New Jersey;
• The firm must have been in business for at least three years with activity;
• Average gross income limitations by industry as established by the Port Authority.

Subcontrar - shall mean anyone who performs work (other than or in addition to the furnishing of materials,
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however,
shall exclude the Contractor or any subsidiary or parent ofthe Contractor or any person, firm or corporation
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignments and
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51% owned by
one or more women, or, in the case of a publicly held corporation, at least 51% of the stock of which is owned
by one or more women and whose management and daily business operations are controlled by one or more
women who are citizens or permanent or resident aliens.

Work - shall mean all services, equipment and materials (including materials and equipment, if any, furnished
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to
be performed or goods to be famished in connection with the service to be provided hereunder.

PART II GENERAL. PROVISIONS

L Facility Rules and Regulations of'I'he Port Authority

a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those
doing business with it to observe and obey) the facility Rules and Regulations of the Port Authority
now in effect, and such further reasonable Rules and Regulations which may from time to time during
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health,
preservation of property or maintenance of a good and orderly appearance and efficient operation of the
Facility. The Pori Authority agrees that, except in case of emergency, It shall give notice to the
Contractor of every Ru le and Regulation hereafter adopted by it at Icast five days before the Contractor
shall be required to comply therewith.

b. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the
Contractor at the Office of the secretary of the Port Authority.

2. Contractor Not An Agent
This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any
purpose whatsoever except as may be specifically provided in this Agreement, It is hereby specifically
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acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be
deemed to be agents, servants or employees of the Port Authority.

3. Contractor's Warranties
The Contractor represents and warrants:
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this

Contract' that the facts stated or shown in any papers submitted or referred to in connection with the
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract;

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that
from its own investigations it has satisfied itself as to the nature ofali things needed for the performance
of this Contract, the general and local conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for such examination, analysis, inspection
and investigation was adequate;

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and
that it can and will perform it in strict accordance with such provisions and requirements;

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly
or indirectly in this Contract or the compensation to he paid hereunder;

e. That, except only for those representations, statements or promises expressly contained in this Contract,
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Pori
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1)
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract;
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for
the performance of this Contract; (3) the general or local conditions which may in any way affect this
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or
different from those referred to in (1) through (4) immediately above, affecting or having any
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or
those employed therein or connected or concerned therewith.

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to
exist and warrants and represents that it can and will perform the Contract under such conditions and that all
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary
notwithstanding,

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof.

The Contractor further represents and warrants that it was given ample opportunity and time and by means
of this paragraph was requested by the Port Authority to review thoroughly a[] documents forming this
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of
any statement, representation, promise or provision which it desired or on which it wished to place reliance;
that it did so review said documents, that either every such statement, representation, promise or provision
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this Contract without
claiming reliance thercon or making any other claim on account of such omission,

The Contractor further recognizes that the provisions of this numbered clause (though not only such
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such
provisions, the Authority would not have entered into this Contract.
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4. Personal Non-Liability
Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the
Contractor under any term or provision of this Agreement, or because of its execution or attempted
execution, or because of any breach, or attempted or alleged breach, thereof.

5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination
a. The Contractor is advised to ascertain and comply with all applicable federal, State aril local statutes,

ordinanees, rules and regulations and, federal Executive Orders, pertaining to equal employment
opportunity, affirmative action, and non-discrimination in employment.

b. Without limiting the generality of any other tern or provision of this Contract, in the event of the
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract,
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled,
terminated or suspended in whole or in part.

6. Rights and Remedies of the Port Authority
Tit, Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach
of any term whatsoever of this Contract:

a. The right to take over and complete the Work or any part thereof as agent for and at the expense
of the Contractor, either directly or through others.

b. The right to cancel this Contract as to any or all of the Work yet to be performed.
e. The right to specific performance, an injunction or any appropriate equitable remedy.
d. The right to money damages.

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not
the time has yet arrived for performance of an obligation under this Contract, a statement by the
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not
perform any one or more of its obligations under this Contract; any act or omission of the Comractor or
any other occurrence which makes it improbable at the time that it will be able to perform any one or more
of its obligations under this Contract; any suspension of or failure to proceed with any part of the Work by
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its
obligations under this Contract.

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from
exorcising such other rights or remedies.

7. Rights and Remedies of the Contractor
Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no defauh, act
or omission of the Port Authority shall constitute a material breach of this Contract, entitling the Contractor
to cancel or rescind this Contract or to suspend or abandon performance,

& submission To Jorisdietion
The Contractor hereby irrevocably submits itself to the Jurisdiction of the Courts of the State of New York
and Now Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this
Contract.

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be
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made, at the option of the Port. Authority, either by registered or certified mail addressed to it at the address
of the Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or
managing or general agent if the Contractor be a corporation,

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to
serve process in the manner otherwise provided by law. in any case, however, process may be served as
stated above whether or not it might otherwise have been served in a different manner.

9, Harmony

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles,
disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the
Port Authority or vvM the operations of lessces, licensees or other users of the Facility or with the
operations of the Contractor under this Contract.

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies
and the progress thereof. The Contractor shall use its best efforts to resolve arty such complaint,
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or
other labor activity is directed against the Contractor at the Facility or against any operations of the
Contractor under this Contract, whether or not caused by the employees of the Contractor, and if any of
the foregoing, in the opinion of the Port Authority, results or is likely to result in any curtailment or
diminution of the services to be performed hereunder or to interfere with or affect the operations of the
Port Authority , or to interfere with or affect the operations of lessees, licensees, or other users of the
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for
any reason whatsoever, the Port Authority shall have the right at any time during the continuance
thereof to suspend the operations of the Contractor under this Contract, and during the period of the
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the
right during said period to Itself or by any third person or persons selected by it to perform said services
of the Contractor using the equipment which is used by the Contractor in its operations hereunder as the
Port Authority deems necessary and without cost to the Port Authority. boring such time of
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including
management fees, shalt be prorated. Prior to the exercise of such right by the Port Authority, it shall
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority of the
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be
available to the Port Authority under this Contract or otherwise.

b. During the time that the Contractor is performing the Contract, other persons maybe engaged in other
operations on or about the worksite including Facility operations, pedcstrian, bus and vehicular traffic
and other Contractors performing at the worksite, all of which shall remain uninterrupted.

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically
mentioned above), all to the best interests of the Port Authority and the public as may be directed by the
Port Authority.

10, Claims of Tbird Persons
The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and
workers, and all claims lawfully made against it by other third persons arising out of or in connection with
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or because of the performance of this Contract and to cause all subcontractors to pay all such claims
lawfully made against them.

11. No Third Party Rights
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the
Contract specifically provides otherwise by use of the words "benefit` or "direct right of action."

12. Provisions of Law Deemed inserted
Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the
application of either party, the Contract shall forthwith be physically amended to make such insertion.

13. Costs Assumed By The Contraetor
It is expressly understood and agreed that all costs of the Contractor of whatever kind or nature and whether
imposed directly upon the Contractor under the teems and provisions hereofor in any other manner
whatsoever because of the requirements of the operation of the service or otherwise underthis Agreement
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except
as specifically set forth in this Agreement. The entire and complete cast and expense of the, Contractor's
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the
Contractor for the same, except as specifically set forth in this Section.

14. Default, Revocation or Suspension of Contract

F, if one or more of the following events shall occur:

1, if fire or other cause shall destroy all or a substantial part of the Facility.

2. If any governmental agency shall condemn or take a temporary or permanent interest in all or a
substantial part of the Facility, or all of a part of the Port Authority's interest herein;

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this
Contract, such revocation to be effective upon the date and time specified in such notice.

In such event this Contract shall cease and expire on the effective date of revocation as if said date were
the date of the expiration of this Contract. Such revocation shall not, however, relieve the Contractor of
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of
revocation.

b.	 If one or more of the following events shall occur:

1. The Contractor shall become insolvent, or shall take the benefit of any present or future
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a
voluntary petition in bankruptcy or a petition or answer seeking an arrangement or its
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or
under any other law or statute of the united States or of any State thereof, or consent to the
appointment of a receiver, trustee, or liquidator of all or substantially all its property-, or

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be
made approving a petition filed by any of the creditors, or, if the Contractor is a corporation,
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by any of the stockholders of the Contractor, seeking its reorganization or the readjustment of
its indebtedness under the federal bankruptcy laws or under any law or statute of the United
States or of any State thereof; or

3. A petition under any part ofthe federal bankruptcy laws or an action under any present or
future insolvency law or statute shall be filed against the Contractor and shall not be
dismissed within thirty (30) days after the filing thereof; or

4. The interest of the Contractor under this Contract shall be transferred to, passed to or devolve
upon, by operation of law or otherwise, any other person, firm or corporation, or

5, The Contractor, if a corporation, shall, without the prior written approval of the Port
Authority, become a surviving or merged corporation in a merger, a constituent corporation
in a consolidation, or a corporation in dissolution; or

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of
any act or omission of its copartners or any of them, or by operation of law or the order or
decree of any court having jurisdiction, or for any other reason whatsoever; or

T By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or
decree of any court or governmental board, agency or officer having jurisdiction, a receiver,
trustee, or liquidator shall take possession or control of all or substantially all of the property
of the Contractor and such possession or control of all or substantially all of the property of
the Contractor and shall continue in effect for a period of fifteen (15) days;

then upon the occurrence of any such event or at any time thereafter during the continuance thereof,
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this
Contract and the rights of the Contractor hereunder; termination to be effective upon the date and
time specified in such notice as if said date were the date of the expiration of this Contract.
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have
accrued on or prior to the effective date of termination.

U.	 If any of the following shall occur.

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its
services in the premises for any reason whatsoever and regardless of the fault of the
Contractor; or

2. The Contractor shall fail to keep, perform and observe each and every other promise,
covenant and agreement set forth in this Contract on its part to be kept, performed or
observed, within five (5) days after receipt of notice of default thereunder from the Pon
Authority (except where fulfillment of its obligations requires activity over a greater period
of time, and the Contractor shall have commenced to perform whatever may be requirod for
fulfillment within five (5) days after receipt of notice and continues such performance
without interruption except for causes beyond its control);

then upon the occurrence of any such event or during the continuance thereof, the Port Authority
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and
the rights of the Contractor hereunder, termination to be effective upon the date and time specified
In such notice. Termination shall not relieve the Contractor of any liabilities which shall have
accrued on or prior to the effective date of termination.

d.	 If any of the events enumerated in this Section shall occur prior to commencement date of this
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and
the rights of the Contractor hereunder, such termination or suspension to , be effective upon the date
specified in such notice.
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e.	 No payment by the Port Authority of any monies to the Contractor for any period or periods after
default of any of the terms, covenants or conditions hereof to be performed, kept and observed by
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed
to be a waiver of the right of the Port Authority to terminate this Contract or of any other right or
remedies to which the Port Authority may be entitled because ofany breach thereof No waiver by
the Port Authority of any default on the pan of the Contractor in the performance of any of the
terms, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be
or be construed to be a waiver by the Port Authority of any other subsequent default in the
performance of any of the said terns, covenants and conditions.

In addition to all other rights of revocation or termination hereunder and notwithstanding any other
provision of this Contract the Port Authority may terminate this Contract and the rights of the
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor
and in such event this Contract shall cease and expire on the date set forth in the notice of
termination as fully and completely as though such dates were the original expiration date hereof
and if such effective date of termination is other than the last day of the month, the amount of the
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a
daily basis. Such cancellation shalt be without prejudice to the rights and obligations of the parties
arising out of portions already performed but no allowance shall be made for anticipated profits.

g. Any right of termination contained in this paragraph, shall be in addition to and not in lieu of any
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon
the Contractor's breach of this Contract and shall bit, without prejudice to any and all such other
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from
any right to money damages it may have for the period prior to the effective date of termination to
Ate original expiration date of the Contract, and this provision shall be deemed to survive the
termination of this Contract as aforesaid.

h. If (1) the Contractor fails to perform any of its obligations under this Contract or any other
agreement between the Port Authority and the Contactor (including its obligation to the Port
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or
other person which arises out of or in connection with the performance of this Contract or any other
agreement with the Port Authority) or (2) any claim {just or unjust) which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
is made against the Port Authority or (3) any subcontractor under this Contract or any other
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made
against it by any supplier, subcontractor, worker or other third person which arises out of or in
connection with this Contract or any other agreement between the Port Authority and the Contractor
or if in the opinion of the Port Authority any of the aforesaid contingencies is likely to arise, then
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to
assure the payment ofjust claims of third persons, and to apply such sums in such manner as the
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so
applied shall be deducted from the Contraetas compensation. Omission by the Port Authority to
withhold out of any payment, final or otherwise, a sum for any of the above contingencies, even
though such contingency has occurredat the time of such payment, shall not be deemed to indicate
that the Port Authority does not intend to exercise its right with respect to such contingency.
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If,
however, the payment of any amount due the Contractor shall be improperly delayed, the Port
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Authority shall; pay the Contractor interest thereon at the rate of 6 °!4 per annum for the period of the
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the
Contractor because of such delay.

If the Port Authority has paid any sum or has incurred any obligation or expense which the
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or
elects to pay any sum or sums or incurs any obligations or expense by reason of the failure, neglect
or refusal of the Contractor to perform or fulfill any one or mote of the conditions, covenants, or
agreements contained in this Contract, or as a result of an act of omission of the Contractor contrary
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the
sum or sums so paid or expense so incurred, including all interests, costs and damages, promptly
upon the receipt of the Port Authority's statement therefore. The Port Authority may, however, in
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor.

j. If the Port Authority pays any installment to the Contractor without reducing said installment as
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may
bill the Contractor for the amount by which the instal lment paid should have been reduced and the
Contractor shall pay to the Port Authority any such amount promptly upon receipt of the Port
Authority's statement therefore.

k. The Port Authority shot I also have the rights set forth above in the event the Contractor shall
become insolvent or bankrupt or if his affairs are placed in the hands of a reeciver, trustee or
assignee for the benefit of creditors.

13. Sales or Compensating Use Taxes
Purchases of services and tangible personal property by the Port Authority in the States of New York and
New Jersey are generally exempt from state and local sates and compensating use taxes, and from most
federal excises ('Faxes). Therefore, the Port Authority's purchase of the Contractor's services under this
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to
the Port Authority for the Contractor's services under this Contract. The Contractor certifies that there are
no such taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to
substantiate the exempt sale.

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this
Agreement.

16. No Estoppel. or Waiver
The Port Authority shall not be precluded or estoppel by any payment, final or otherwise, issued or made
under this Contract, from showing at any time the true amount and character of the services performed, or
from showing that any such payment is incorrect or was improperly issued or made, and the Port Authority
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract,
and any moneys which may be paid to it or for its acoount in excess of those to which it is lawfully entitled.

No cancellation, rescission or annulment hereof, in whole or as to any part of the services to be provided
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach
of this Contract shall be deemed to be a waiver of any other or any subsequent breach.

17. Reeords,and Reports
The Contractor shall set up, keep and maintain (and shall cause its subcontractors to sot up, keep and
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and
any extensions thereof and for three years after the expiration, termination or revocation thereof, records,
payroll records and books of account (including, but not limited to, records of original entry and daily
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at,
through or in any way connected with or related to the operations of the Contractor (and its subcontractors)
hereunder, including but not limited to all matters relating to the charges payable to the Contractor
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its
subcontractors' employees) and such additional information as the Port Authority may from time to time
and at any time require, and also including, if appropriate, recording the actual number of hours of service
provided under the Contract, and keeping separate records theteof which records and books of account shall
be kept at all times within the Port District, The Contractor shall permit (and cause its subcontractors to
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and
for three years thereafter the examination and audit by the officers, employees and representatives of the
Port Authority of such records and books of account and also any records and books of account of any
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said
company performs services similar to those performed by the Contractor anywhere in the Port District.
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing
of a pending claim by the Port Authority under or in connection with this Contract to which any of the
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly,
then the period of such right of access shall be extended to the expiration of six years from the date of final
payment with respect to the records and documents involved.

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment
and devices for recording the labor hours of the service as shall be appropriate to its business and necessary
or desirable to keep accurate records of the same and as the general manager or the Facility Manager may
from time to time require; and the Contractor (and its subcontractors) shall at all reasonable times allow
inspection by the agents and employees of the Port Authority of all such equipment or devices.

a. The Contractor hereby further agrees to furnish to the Pori Authority from time to time such written
reports in connection with its operations hereunder as the Port Authority may deem necessary or
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port
Authority shall be subject to the continuing approval of the Port Authority.

b. No provision in this Contract giving the Port Authority a right of access to records and documents is
intended to impair or affect any right of access to records and documents which they would have in the
absence of such provision. Additional record keeping may be required under other sections of this
Contract.

18, General Obligations

a, Except where expressly required or permitted herein to be oral, all notices, requests, consents and
approvals required to be given to or by either patty shall be in writing and all such notices, requests,
consents and approvals shall be personally delivered to the other party during regular business hours or
forwarded to such party by United States certified mail, return receipt requested, addressed to the other
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby
designates the address shown on the bottom of the Contractors Signature Sheet as their address to
which such notices, requests, consents, or approvals may be forwarded. All notices, requests,
consents, or approvals of the Contractor shall be forwarded to the Manager at the Facility.

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations
under this Contract and which affect the Contract or the performance thereof and those engaged therein
as if the said Contract were being performed for a private corporation, except where stricter
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requirements are contained in the Contract in which case the Contract shall control. The Contractor
shall procure for itself all licenses, certificates, permits or other authorization from all governmental
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be
necessary for the Contractor's operations. The Contractor's obligation to comply with governmental
requirements is not to be construed as a submission by the Port Authority tc the application to itself of
such requirements.

C. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises
which may be assrossed on its property or operations hereunder or income therefrom, and shall make all
applications, reports and returns required in connection therewith,

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect
the general environment and to prevent envirourmmtal pollution, contamination, damage to property
and personal injury. In the event the Contractor encounters material reasonably believed to be
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor
except upon the issuance of  written order to that effect from the fvlanager,

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present
and future rules and regulations, requirements, standard orders and directions of the American
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any
other body or organization exercising similar functions which may pertain. or apply to the Contractor's
operations hereunder.

The Contractor shall not do or permit to be done any act which:
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any

part thereof or upon the contents of any building thereon; or
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the

Facility or any part thereof or upon the contents of any building thereon; or
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase

the risk normally attendant upon the operations contemplated by this Contract; or
4,	 may cause or produce in the premises, or upon the Facility any unusual, noxious or

objectionable smoke, gases, vapors, odors; or
S. may interfere with the effectiveness or accessibility of the drainage and sewerage system, fire

protection system, sprinkler system, alarm system, fife hydrants and hoses, if any, installed or
located or to be installed or located in or an the Facility; or

6,	 shall constitute a nuisance In or on the Facility or which may result in the creation,
commission or maintenance of a nuisance in or on the Facility.

f if by reason of the Contractor's failure to comply with the provisions of this Section and provided the
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon
shall at any time be higher than it otherwise would be, then the Contractor shall an demand pay the Port
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable
by the Port Authority which shall have been charged because of such violations by the Contractor.

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and,
moreover, shall use the same degree of care in performance on the premises as would be required by
law of the fort Authority and shall conduct operations hereunder in a courteous, efficient and safe
manner.

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first
aid service in case of accidents to its personnel who may be injured in the famishing of service
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment
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of any of its personnel who may be injured.

M Assignments and Subcontracting

a. The Contractor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part
thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or
enter into any contract requiring or permitting the doing of anything hereunder by an independent
Contractor, without the prior written approval of the Port Authority, and any such sale, transfer,
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void
as to the Port Authority.

b. AU subcontractors who provide permanent personnel to the Contractor for work under this Contract
shalt be given written notice to comply with all requirements of the Contract. The Contractor shall be
responsible and liable for the performance and acts of each subcontractor.

e. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any
rights against the Port Authority.

20. Indemnification and Risks Assumed By The Contractor

To the extent permitter] by law, the Contractor shall indemnify and bold harmless the Port Authority, its
Commissioners, officers, representatives and employees from and against all claims and demands, just at
unjust, of third persons (including employees, officers, and agents of the Port Authority) arising out of or in
anyway connected or alleged to arise out of or alleged to be in any way connected with the Contract and all
other services and activities of the Contractor under this Contract and for all expenses incurred by it and by
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and
demands for death, for personal injury or for property damage, direct or consequential, whether they arise
from. the acts or omissions of the Contractor, of the Port Authority, of third persons, or from the acts of God
or the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port
Authority in connection with this Contract.

Tile Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or
not) of the Contractor, the Port Authority or third persons or from any other cause, excepting only risks
occasioned solely by affirmative willful acts of the Port Authority done subsequent to the opening of
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for all loss
or damage incurred in connection with such risks:
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or
damage of which shall arise out of the Contractor's operations hereunder. The Contractor shall if so
directed by the fort Authority, repair, replace or rebuild to the satisfaction of the Port Authority, any
and all parts of the premises or the Facility which may be damaged or destroyed by the acts or
omissions of the Contractor, its officers, agents, or employees and if the Contractor shalt fail so to
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any of the
foregoing work and the Contractor shall pay to the Port Authority the cast thereof

b. The risk of any and all loss or damage of the Contractor's property, equipment (including but not limited
to automotive and/or mobile equipment) materials and possessions on the Facility.

c, The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or
damages occurring to any property, equipment (including but not limited to automotive and/or mobile
equipment), materials and possessions of the Contractor's agents, employees, materiatmen and others
performing work hereunder.

d, The risk of claims for it&ries, damage or loss of any kind just or unjust of third persons arising or
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alleged to arise out of the performance of work hereunder, whether such claims are made against the
Contractor or the Port Authority.

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall
not, without obtaining express advance permission from the General Counsel of the Port Authority, raise
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its Commissioners, officers, agents or employees, the governmental nature
of the Port Authority or the provision of any statutes respecting suits against the Port Authority.

Neither the requirements of the Port Authority under this Contract, nor of the Port Authority of the
methods of performance hereunder nor the failure of the Port Authority to call attention to Improper or
inadequate methods or to require a change in the method of performance hereunder nor the failure of the
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to
property or environmental impairment arising out of its operations.

21. Approval of Methods
Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the failure of
the Port Authority to call attention to Improper or inadequate methods or to require a change in the method
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability
for injuries to persons or damage to property or environmental impairment arising out of its operations.

22. Safety and Cleanliness

a. The Contractor shall, in the famishing of serviceshereunder, exorcise every precaution to prevent injury
to person or damage to property or environmental impairment and avoid inconvenience to the occupants
of or any visitors to the Facility. The Contractor shall, without limiting the generality bereof, place such
personnel, erect such barricades and railings, give such warnings, display such lights, signals or signs,
place such cones and exercise precautions as may be necessary, proper or desirable.

b. The Contractor shalt in case of unsafe floor conditions due to construction, wetness, spillage, sickness
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate
warnings signs to prevent accidents from occurring. The Contractor shall clean said area to the
satisfaction of the Manager.

e. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets,
equipment, and other personal property of the Pots Authority which are located in said facilities.

23. Accident Reports
The Contractor shall promptly report in writing to the Manager of the Facility and to the Deputy Chief,
Litigation Alanagement of the Port Authority all accidents whatsoever arising out of or in connection with
its operations hereunder and which result in death or injury to persons or damage to properly, setting forth
such details thereof as the Port Authority may desire. in addition, if death or serious injury or serious
damage is caused, such accidents shall be immodiatoly reported by telephone to the aforesaid representatives
of the Port Authority.

24. Trash Removal
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and
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any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste
materials from the Facility, The manner of such storage and removal shall always be subject in all respects
to the continual approval of the Port Authority. No equipment or facilities of the Port Authority shall be
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste
materials shall be or be permitted to be thrown, discharged or disposed into or upon the wators at or
bounding the Facility.

25. Lost and Found Property
The Contractor shall instruct its personnel that 411 items of personal property found by the Contractor's
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor.

26. Property of the Contractor
a, All property of the Contractor at the Site by virtue of this Contract shall be removed on or before the

expiration or sooner termination or revocation of this Contract.
b.If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the
Contractor and at the risk and expense of the Contractor, remove such property to a public warehouse, or
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port
Authority; any balance remaining shall be paid to the Contractor, Any excess of the total cost of removal,
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon
demand,

27. Modification of Contract
This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless
expressed in writing in this Contract.

28. Invalid Clauses
Ifany provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal,
then, if it shall not appearto have been so material that without it the Contract would not have boar, made by
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remain in full
force and effect,

29. Approval of Materials, Supplies and Equipment
only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port
Authority Approved Products List— Environmental Protection Supplies constitutes approval. The list may
he revised from time to time and at any time by the Port Authority and it shall be incumbent upon the
Contractor to obtain the most current list from the Manager. of the Facility.

At anytime during the Solicitation, Pre-performance or performance periods, the Contractor may propose the
use of an alternate product or products to those on the Approved Products List --Environmental Protection
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate
product so approved by the Port Authority may be used by the Contractor in performing the Services
hereunder. Until such approval is given, only products on the Approved Products List—Environmental
Protection Supplies may be used.
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311. Intellectual Property
The right to use all patented materials, appliances, processes of manufacture or types of
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred
to as "Intellectual Properly Rights", in the performance of the work, shall be obtained by the
Contractor without separate or additional compensation, Where the services under this Agreement
require the Contractor to provide materials, equipment or software for the use of the Port Authority
or its employees or agents, the Port Authority shall be provided with the Intellectual Property
Rights required for such use without further compensation than is provided for under this
Agreement.

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement
arising out of the Contractor's or Port Authority's use, in accordance with the above immediately
preceding paragraph, of any intellectual Property. The Contractor, if requested, shall conduct all
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its
employees or agents be enjoined either temporarily or permanently from the use of any subject
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the
Port Authority may, without limiting any other rights it may have, require the Contractor to supply
temporary or permanent replacement facilities approved by the Manager, and if the Contractor fails
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the
Contractor and the Port Authority with said 'injunction, to the satisfaction of the Port Authority.

In addition, the Contractor shall promptly and fully inform the Director in writing of any
intellectual property rights disputes, whether existing or potential, of which it has knowledge,
relating to any idea, design, mothod, material, equipment or any other matter related to the subject
matter of this Agreement or coming to its attention in connection with this Agreement.

31. Contract Records and Documents — Passwords and Codes

When the performance of the contract services requires the Contractor to produce, compile or
maintain records, data, drawings, or documents of any kind, regardless of the media utilized, then
all such records, drawings, data and documents which are produced, prepared or compiled in
connection with Us contract, shall become the property of the Port Authority, and the Port
Authority shall have the right to use or permit the use of them and any ideas or methods
represented by them for any purpose and at any time without other compensation than that
specifically provided herein.

When in the performance of the contract services the Contractor utilizes passwords or codes for
any purpose, at any time during or after the perforMannce of such services, upon written request by
the Authority, the Contractor shall make available to the designated Authority representative all
such passwords and codes.
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32. High Security Areas

a. Services under the Contract may be required in high security areas, as the same may be designated by
the Manager from time to time. The Port Authority shall require the observance of certain security
procedures with respect to the high security areas, which may include the escort to, at, and/or from said
high security areas by security personnel designated by the Contractor or any subcontractor's personnel
required to work therein.

b. Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor
shall notify the Manager. The Contractor shall conform to the procedures as may be established by the
Manager from time to time and at any time for access to high security areas and the escorting of
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the
Manager of the high security areas which will he in effect on the commencement date, The description
ofhigh security areas may be changed from time to time and at any time by the Manager during the
tern of the Contract.

33, Notification of Security Requirements
The Port Authority operates facilities and systems, at which tcrrorism or other criminal acts may have a
significant impact on life safety and key infrastructures. The Authority reserves the right to impose multiple
layers of security requirements on the performance of the Contract work, including on the Contractor, its
staff and subcontractors and their staffs depending upon the level of security required, as determined by the
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in
adopting security requirements. These security requirements may include but may not he limiters to the
following:

i. Identity Checks and Background Screening

Contractor/subcontractor identity checks and background screening shall include but shall not be limited
to: (1) inspection of not less than two forms of valid/current govemmcnt issued identification (at least
one having an official photograph) to verify staffs name and residence; (2) screening of federal, state,
and/or local criminal justice agency information databases and files; (3) screening of any terrorist
identification files; (4) multi-year check of personal, employment and /or credit history; (5) access
identification to include some form of biometric security methodology such as fingerprint, facial or iris
scanning.

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority
or its designee to perform background checks. Such authorization shalt be in a form acceptable to the
Authority. If the Authority directs the Contractor to have identity checks and background screening
performed by a particular firm designated by the Authority, the Authority will compensate the
Contractor for the cost of such screening pursuant to the a wxtm Work provisions of the Contract.

ii. Issuance of Photo Identification cards:

if the Authority requires facilityspecific identification cards for the Contractor's and subcontractors'
staff, the Authority will supply such identification cards at no cost to the Contractor.

iii. Access control, inspection, and monitoring by security guards:

The Authority will provide for facility access control, Inspection and monitoring by Authority retained
security guards. Should the Authority require the Contractor to hire security guards for the purpose of
facility access control and inspection in lieu of or in addition to the Authority retained facility security
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra
Work provisions of the Contract, However, this provision shall not relieve the Contractor of its
responsibility to secure its equipment and work at the facility at its own expense.
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The Authority may impose, increase, and/or upgrade security requirements for the Contractor,
subcontractors and their stuffs during the term of this Contract to address changing security conditions
and/or new governments[ regulations.

iv. The Contractor and subcontractors, when appropriate, shall sign Non-Disclosure Agreements
(NDAs), or an Acknowledgment of an existing NDA, provided by the Authority as a condition of
being granted access to Confidential Information categorized and protected as per The Port
Authority of New York & New Jersey Information Security Handbook (October 15, 2009,
corrected as of February 9. 2009).

34. Construction In Progress
The Contractor recognizes that construction may W in progress at the Facility and may coutinuc throughout
the term of this Contract. Notwithstanding, the Contractor shall at all times during the term hereof maintain
the same standards of performance and cleanliness as prevails in non-affected areas as required by the
standards hereunder.

35. Permit-Required Cottoned Space Work

Prior to commencement of any work, the Contractor shall request and obtain €runt the Port Authority a
description of all spaces at the facility which are permit-required confined spaces requiring issuance of an
OSHA permit.

prior to the commencement of any work in a permit-required confined space at a Pon Authority facility
requiring issuance of an OSHA permit, the Contractor shall contact the Manager to obtain an Authority
Contractor Permit-Required Conrmed Space Notification form. The notification form must be filled out and
submitted prior to commencing permit-required confined space work. All confined space woos shall be
performed in accordance with all applicable OSHA requirements, The Contractor shall provide its
employees with a copy of its own company permit and shall furnish the Port Authority with a copy of the
permit upon completion of the. work. The Contractor must supply all equipment required for working in a
confined space.

36. Signs
Except with the prior written approval of the Port Authority, the Contractor shall not erect, maintain or
display any signs or posters or any advertising on or about the Facility.

37. vending Machines, Food Preparation
The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authority property,
any vending machines without the prior written approval of the Port Authority. No foods or beverages shall
be prepared or consumed at the Facility by any of the Contractor's employees except in area as may be
specifically designated by the Port Authority for such purpose.

3$. Confidential InformaHo i/Non-Publication

a. As used herein, confidential information shall mean all information disclosed to the Contractor
or the personnel provided by the Contractor hereunder which relates to the Authority's and/or
PATH's past, present, and future research, development and business activities including, but not
limited to, software and documentation licensed to the Authority or proprietary to the Authority
and/or PATH and all associated software, source code procedures and documentation. Confidential
information shall also mean any other tangible or intangible information or materials including but
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not limited to computer identification numbers, access cosies, passwords, and reports obtained
and/or used during the performance of the Contractor's Services under this Contract,

b. Confidential information shall also mean and include collectively, as per The Port Authority of
New York & New Jersey Information Security Handbook (October 13, 2008, corrected as of
February, 9 2009), Confidential Proprietary Information, Confidential privileged Information and
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to
reasonably connote that such information is confidential, privileged, sensitive or proprietary in
nature. Confidenti al Information shall also include all work product that contains or is derived
from any of the foregoing, whether in whole or in part, regardless of whether prepared by the
Authority or a third-party or when the Authority receives such information from others and agrees
to treat such information as Confidential.

c. The Contractor shall hold all such confidential information in trust and confidence for the
Authority, and agrees that the Contractor and the personnel provided by the Contractor hereunder
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm
or corporation, nor use for its own business or beneflt, any information obtained by it under or in
connection with the supplying of services contemplated by this Contract. The Contractor and the
personnel provided by the Contractor hereunder shall not violate in any manner any patent,
copyright, trade secret or other proprietary right of the Authority or third persons in connection
with their services hereunder, either before or-after termination or expiration of this Contract. The
Contractor and the personnel provided by the Contractor hereunder shall not willfully or otherwise
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any
hardware, software or documentation, proprietary or otherwise, in connection with thew services
hereunder. The Contractor shall promptly and fully inform the Director/General Managevin
writing of any patent, copyright, trade secret or other intellectual property rights or disputes,
whether existing or potential, of which the Contractor has knowledge, relating to any idea, design,
method, material, equipment or other matter related to this Contract or coming to the Contractor's
attention in connection with this Contract"

d. The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be
provided to it and/or that services have been, are being or will be performed for it in connection with this
Agreement, unless the vendor first obtains the written approval of the Port Authority. Such approval may be
withheld if for any reason the Port Authority believes that the publication of such information would be
harmful to the public interest or is in any way undesirable.

39. Time is of the Essence
Time is of the essence in the Contractor's performance of this Contract inasmuch as the Work to be
performed will affect the operation of public facilities.

tip, Holidays
The following holidays will be observed at the Site:

New Year's Day	 Labor Day

Martin Luther King Jr. Day	 Columbus Day
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Presidents Day	 Veterans Day

Memorial Day	 Thanksgiving Day

Independence Day	 Day After Thanksgiving

Christmas Day

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists
from the of oo of the Manager. if any such holiday falls on a Sunday then the next day shall be Considered
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the
holiday.

41. Personpel Standards
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel
Requirements" in the Spccifcations, the Contractor (and any Subcontractor) shall furnish competent and
adequately trained personnel to perform the Work hereunder. If, in the opinion of the Manager, any
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor
within twenty-four (24) hours following the Contractor's receipt of the Manager's request for such
replacement,

Ali Contractor's employees performing Work hereunder shall have the ability to communicate in the English
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license,

42, General Uniform Requirements for Contractor's I'mormel
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must
be worn at all times during which the Services are being performed hereunder, The Contractor agrees that
his/her employees will present anent, clean and orderly appearance at all times. Uniforms shall include the
Contractor's identification badge with picture ID bearing the employee's name. All uniforms, colors, types
and styles shall be subject to the prior approval of the Manager. The Contractor will also be responsible for
ensuring that its employees arc wearing shoes appropriate for the tasks performed. The Manager shall have
the right to require removal of any employee who shall fait to wear the proper uniform and shoes, and the
exercise of this right shall not limit the obligation of the Contractor to perform the Services or to furnish any
required number of employees at a specific location at the Site as specified.

43. Labor, Equipment and Materials Supplied by the Contractor
111 Contractor shall, at alt times during the performance of this Contract, furnish all necessary labor,
supervision, equipment and materials necessary for the prompt and efficient performance of the Work,
whether such materials and equipment are actually employed in the furnishing of the Work or whether
incidental thereto.

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish
the purposes of this Contract and the Services to be fumished hereunder in such manner so as not to damage
any part of the Site.

The Port Authority by its officers, employees and representatives shah have the right at all times to examine
the supplies, materials and equipment used by the Contractor, to observe the operations of the Contractor, its
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or
have the right to do under this Contract or otherwise,

Al) equipment, materials and supplies used in the performance of this Contract required hereunder shall be
used in accordance with their manufacturer's instructions.

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all
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applicable regulations.

44. Contractor's Vehicles — Parking - Licenses
At the discretion of the Manager, the Port Authority may permit the Contractor during the effective period
of this Contract to pa rk vehicle(s) used by it in its operations hereunder in such location as may from time to
time or at any time be designated by the Manager, The Contractor shall comply with such existing rules,
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the
Contractor shall also comply with any and all directions pertaining to such parking which may be given
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be
marked or placarded, identifying it as the Contractor's vehicle.

45. Manager's Authority
In the perfarmante of the Work hereunder, the Connector shall conform to all orders, d irections and
requirements of the Manager and shall perform the Work hereunder to the satisfaction of the Manager at
such times and places, by such methods and in such manner and sequence as he/she may require, and the
Contract shall at all stages be subject to his/her inspection. The Manager shall determine Owamount,
quality, acceptability and fitness of all parts of the Work and shall interpret the Specifications and any
orders far Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction,
requirement or determination.

The Manager shall have the authority to decide all questions in connection with the Services to be
performed hereunder. The exercise by the Manager of the powers and authorities vested in him/her by this
section shall be binding and final upon the Port Authority and the Contractor.

46. Price Preference
If this solicitation has not been set aside for the purposes of making an award based on bids solicited from
Port Authority ccrtified Minority Business, Women Business or Small Business Fnterprises as indicated by
the bidder pre-requisites in Part II hereof, for awards of contracts, not exceeding $1,000,000, for:

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises
(SBE); or

(b) Services (excluding 3anitorial/Cleaning Services), a price preference of 10% is available for New York
or Now Jersey Minority or Women Business Enterprises (M/WBE),

certified by the Port Authority by the day before the bid opening.

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was
obtained in the space provided on the Signature Sheet attached hereto.

47. Mt WBE Good Faith Participation

Xf specified as applicable to this Contract, the Contractor shall use every good-faith effort to provide for
participation by certified Minority Business Enterprises (MBEs) and eertifled Women-owned Business
Enterprises (WBEs) as herein defined, in all purchasing and subcontracting opportunities associated with
this Contract, includin g purchase of equipment, supplies and labor services,

Good Faith efforts to include participation by MBEs/WB& shall include the following:

a. Dividing the services and materials to be procured into small portions, where feasible.

b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities
to such MBE&N"Es as may he appropriate.
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C,	 Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212)
435-7819 or seeking MBEs/WBEs from other sources.

d. Insuring that provision is made to provide progress payments to MBEWWBEs on a timely basis.

e, Observance of reasonable commercial standards of fair dealing in the respective trade or
business.

Either prior or subsequent to Contract award, the Contractor may request a full or partial waiver of
the M/WBE participation goals set forth in this Contract by providing documentation
demonstrating to the Manager, for approval by the Port Authority's Office ofBusiness and Job
Opportunity, that its good faith efforts did not result in compliance with the goals set forth above
because participation by eligible MIWBEs could not be obtained at a reasonable price or that such
M/WBEs were not available to adequately perform as subcontractors. The Contractor shall provide
written documentation in support of its request to the Manager. The documentation shall include,
but not be limited to, documentation demonstrating good faith efforts as described above, which
may include, proof that the Authority's directory does not comain MIWBEs in this specific field of
work, a list of organizations contacted to chain M/WBEs, and/or a list of MtWBEs contacted and
their price quotes. If approved by the Authority's Office of Business and Job Opportunity, the
Manager will provide written approval of the modified or waived M/WBE Participation Plan.

Subsequent to Contract award, all changes to the M/WBE Participation Plan must be submitted via
a modified MMSE Participation Plan to the Manager for review and approval by the Authority's
Office of Business and Job Opportunity. For submittal of modifications to the MIWBE .Plan,
Contractors are directed to use form PA3749C, which may. be downloaded at
http:l/www.nanynj.gov/l7oinaBusinessWith/contractorAtmllother  info.htmi. The Contractor
shall not make changes to its approved M/WBE Participation Plan or substitute M/WBE
subcontractors or suppliers for those named in their approved plan without the Manager's prior
written approval, Unauthorized changes or substitutions, including performing the work
designated for a subcontractor with the Contractor's own forces, shall be a violation of this section.
Progress toward attainment of M/WBE participation goals set forth herein will be monitored
throughout the duration of this Contract.

The Contractor shall also submit to the Manager, along with invoices, the Statement of
Subcommaor Payments as the MtWBE Participation Report, annexed hereto as an attachment.
The Statement must include the name and business address of each M/WBE subcontractor and
supplier actually involved in the Contract, a description of the work performed and/or product or
service supplied by each such subcontractor or supplier, the date and amount of each expenditure,
and such other information that may assist the Manager in determining the Contractor's
compliance with the foregoing provisions,

If, during the performance of this Contract, the Contractor fails to demonstrate good faith efforts in
carrying out its M/WBE Participation Plan and tha Contractor has not requested and been granted a
full or partial waiver of the M/WBE participation goals set forth in this Contract:, the Authority will
take into consideration the Contractor's failure to carry out its M/WBE Participation Plan in its
evaluation for award of future Authority contracts.
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PART III CONTRACTOR'S INTEGRITY PROVISIONS

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction,
Debarment, Suspension, Disqualification and Disclosure of Other Information

By bidding on this Contract, each Bidder and each person signing on behalf o€any Bidder certifies, and in
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent
and/or affiliate of the Bidder has not

a.	 beers indicted or convicted in any jurisdiction;
b, been suspended, debarred, found not responsible or otherwise disqualified from entering into

Any contract with any governmental agency or been denied a government contract for failure to
meet standards related to the integrity of the Bidder;

c. had a contract terminated by any governmental agency for breach of contract or for any cause
based in whole or in part on an indictment or conviction;

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number
different from those inserted in the Bid;

e. had any business or professional license suspended or revoked or, within the five years prior to
bid opening, had any sanction imposed in excess of $54,006 as a result of any judicial or
administrative proceeding with respect to any license held or with respect to any violation of a
federal, state or local environmental taw, rule or regulation;

f. had any sanction imposed as a result of a judicial or administrative proceeding related to fraud,
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless of the
dollar amount of the sanctions or the date of their imposition; and

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency.

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Other Fees

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the
case of a joint bid, each party thereto certifies as to its own organization, that

a, the prices in its bid have been arrived at independently without collusion, consultation,
communication or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other bidder or with any competitor;

b, the prices quoted in its bid have not been and will not be knowingly disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor;

c. no attempt has been made and none will be made by the Bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition;

d, this organization bas not made any offers or agreements or taken any other action with respect
to any Authority employee or former employee or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1946, (a
copy of which is available upon request to the individual named in the clause hereof entitled
"Bidd r' 	 ors"), nor does this organization have any knowledge of any act on the part of
an Authority employee or former Authority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set forth in said Code;

e1 no person or selling agency other than a bona fide employee or bona fide established
commercial or selling agency maintained by the Bidder for the purpose of secu ring business,
has been employed or retained by the Bidder to solicit or secure this Contract on the
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid
to such person or selling agency; and

Page 24 of 28
Standard Coatmet Terms and Conditions

Rev, 02112/I0 (PA RPP)



C the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirectly, to or from a public official or employee, political candidate, parry or party
official, or any private sector employee (including a person who directs or works fora private
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any
other improper advantage in connection with this Contract.

g. no person or organization has been retained, employed or designated on behalf of the Bidder to
impact any Port Authority determination with respect to (i) the solicitation, evaluation or award
of this Contract; or (ii) the preparation of specifications or request for submissions in connection
with this Contract,

The foregoing certifications shall he deemed to be madc by the Bidder as follows:

if the Bidder is a corporation, such certification shall W deemed to have been made not only
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each
stockholder of the Bidder with an ownership interest in excess of 10%;
if the Bidder is a partnership, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each partner.

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to ineludo the
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the
corporation,

in any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement that sets forth in detail the reasons therefor. If the Bidder is
uncertain a% to whether it can make the foregoing certifications, it shall so indicate in a signed statement
famished with its bid, setting forth in such statement the reasons for its uncertainty. With respect to the
foregoing certification in paragraph "29", if the Bidder cannot make the certification, it shalt provide, in
writing, with the signed bid: (i) a list of the nante(a), address(es), telephone number(s), and place(s) of
principal employment of each such individual or organization; and (ii) a statement as to whether such
individual or organization has a "fmanciat interest" in this Contract, as described in the Procurement
Disclosure policy of the Authority (a copy of which is available upon request to the Director of the
Procurement Department of the Authority). Such disclosure is to be updated, as necessary, up to the time of
award of this Contract. As a result of such disclosure, Tice Port Authority shall take appropriate action up to
and including a finding of non-responsibility.

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of
non-responsibility,

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of
bids on this Contract of any change of circumstances which might under this clause make it unable to make
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be
deemed to have been trade by the Bidder with full knowledge that they would become apart of the records of
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be
required to take certain specified actions, including compensating an independent Monitor to be selected by
the fort Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to
continue business with the Port Authority.

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or
New Jersey Concerning Eligibility to Receive Public Contracts

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will
honor any determination by an agency of the State of New York or New Jersey that a Bidder is not eligible to
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or
dishonest conduct or to have violated prevailing rate of wage legislation.

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York
or New Jersey to submit a bid on a Part Authority contract and then to establish that it is eligible to be awarded a
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder,
or (il) the state agency determination relied upon was made without affording the Bidder the notice and hearing
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency
determination was clearly erroneous or (iv) the state determination relied upon was not based on a funding of
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law.

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of
Commissioners meeting of September 9, 1993,

4. No Gifts, Gratuities, Offers of Ermploymeat, Etc,
During the term of this Contract, the Contractor shall not offer, give or agree to give anything of value either to
a Port Authority employee, agent; job shopper, consultant, construction manager or other person or firm
representing the Pori Authority, or to a member of the immediate family (im., a spouse, child, parent, brother or
sister) of any of the foregoing, in connection with the performance by such employee, agent, job shopper,
consultant, construction manager or other person or firm representing the Port Authority of duties involving
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this
Contract or any other Port Authority contractor matter. Any such conduct shall be deemed a material breach of
this Contract.

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals,
entcrtainmen% transportation (other than that contemplated by the Contract or any other Port Authority contract),
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money,
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall
not include compensation contemplated by this Commet or any other Port Authority contract, Where used
herein, the term "Port Authority" shall be deemed to include all subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using
the Facility and shall so instruct its personnel.

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11,
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1996, (a copy of which is available upon request to the Office oFthe Secretary of the port Authority),

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract_

5. Conflict or laterest
During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation
or award of spy contract (other than a contract for its own services to the Authority) to which it is contemplated
the Port Authority may become a party, or participate in any way in the review or resolution of at claim in
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential
contractor ofthe Port Authority or if the Contractor has an arrangement for future employment or for any other
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility
of such an arrangement for future employment or for another business arrangement has been or is the subject of
a previous or current discussion, or if the Contractor has reason to believe such an arrangement may be the
subject of future discussion, or if the Contractor has any financial interes(, substantial or not, in a contractor or
potential contractor of the Authority, and the Contractor's participation in the preparation, negotiation or award
of any contract with such a contractor or the review or resolution of a claim in connection with such a contract is
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing
of such situation giving the full details thereof. Unless the Contractor receives the specific written approval of
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the
appearance of a conflict of interest. In the event the Director shall determine that the performance by the
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered
paragraph, or a portion of the Contractor's said Services is determined by the Director to be no longer
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to
order that such portion of the Contractor's Services not be performed by the Contractor, reserving the right,
however, to have the Services performed by others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of this
document shall constitute a representation by the Contractor that at the time of such execution the Contractor
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The
Contractor acknowledges that the Authority may preclude it from involvement in certain
dispositicalprivatization initiatives or transactions that result from the findings of its evaluations hereunder or
from participation in any oontma which results, directly or indirectly, from the Services provided by the
Contractor hereunder.

6. Definitions
As used in this section, the following terms shall mean:

ffiliate -Two or more firms are affiliates if a parent owns more than fifty percent of the voting stock
of each of the firms, or a common shareholder or group of shareholders owns more than fifty percent of
the voting stock of each of the firms, or if the firms have a common proprietor or general parirtor.

Money or Govervarto l Agency - Any federal, state, city or other local agency, including departments,
offices, public authorities and corporations, boards of education and higher education, public
development corporations, local development corporations and others.

Invostigat -Any inquiries made by any federal, state or local criminal prosecuting agency and any
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include
inquiries made by ally civil government agency concerning compliance with any regulation, the nature
of which does not carry criminal penalties, nor does it include any background investigations for
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employment, or Federal, State, and local inquiries into tax returns.

Officer -Any individual who serves as chief executive officer, chief financial officer, or chief operating
officer of the Bidder by whatevertitles known.

Parent - An individual, partnership, joint venture or corporation which owns more than 50% of the
voting stock of the Bidder.

If the solicitation is a Request for Proposal:

Did - shall mean Proposal;
Bider - shall mean Proposer;
Biddin - shall mean submitting a Proposal.

in a Contract resulting from the taking of bids:

Bid - shall mean bid;
idler - shall mean Bidder;

Bid in -shall mean executing this Contract.

in a Contract resulting form the taking of Proposals:

Bid - shall mean Proposal;
Bidder- shall mean Proposer,
Biddi - shall mean executing this Contract.
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