
Courtney French
P.O. Box 751 058

New Orleans, LA 70175-1058
Ph: (318)-470-5407

June 14, 2012

FOI Administrator
The Port Authority of New York and New Jersey
225 Park Ave. S.
18th Floor
New York. NY 10003-160.4
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To Whom It May Concern:

Pursuant to the New York Freedom of Information Law, I request access to and
copies of any and all contracts currently in effect between JCDeaux and LaGuardia
Airport and/or the Port Authority of New York and New Jersey regarding advertising
services provided in any and all areas of LaGuardia Airport. I also request access to any
and all documents that supplement the requested contracts, such as amendments or
exhibits modifying or expanding upon the terms of the contracts.

In accordance with N.Y. Pub. Off. Law § 89(3), I look forward to a response
within five business days of your receipt of this request. If my request is denied in whole
or part. I ask that you please justify all deletions by reference to specific exemptions of
the act. Thank you for your assistance.

Sincerely,

Courtney French
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LL	 L,P1 ^t	 1LuGil OF NY& NJ

Daniel D. Duffy
FOI Administrator

July 13, 2012

Mr. Courtney French
P.O. Box 751058
New Orleans, LA 70175-1058

Re: Freedom of hnforimation Reference No. 13288

Dear Mr. French:

This is a response to your June 14, 2012 request, which has been processed under the Port
Authority's Freedom of hnformation Code (the "Code") for a copy of the JCDecaux contract.

Material responsive to your request and available under the Code can be found on the Port
Authority's website at http://www.panyni. og v/corporate-inforination/foi/13288-C.pdf. Paper
copies of the available records are available upon request.

Certain material responsive to your request is exempt from disclosure pursuant to Exemption (1)
of the Code.

Please refer to the above FOI reference number in any fixture correspondence relating to your
request.

Very truly yours,

Daniel D. uffy
FOI Administrator

22 Pn. <( Alverrue Soirtn

Netni )ofk , NY 1000:3

212 455 36,42 L- 212 41,5 7.5.55



Port Authority Contract No. R000007920
Supplement #1
Advertising Opportunities for Port Authority of NY & NJ and
PATH Facilities, Including Outdoor and Out-of-Home Locations

THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
225 PARK AVENUE SOUTH

NEW YORK, NEW YORK 10003

THIS AGREEMENT, made by and between THE PORT AUTHORITY OF NEW
YORK AND NEW JERSEY (hereinafter called "the Port Authority") and JCDECAUX
AIRPORT, INC. (hereinafter called "JCDecaux"),

WHEREAS, JCDecaux and the Port Authority entered into a contract, dated
September 1, 2005, and identified as Port Authority Contract Number R000007920, (the
"Contract") for advertising sales services at Port Authority facilities, including John F. Kennedy
International Airport, Newark Liberty International Airport, and LaGuardia Airport ("Port
Authority airports");

WHEREAS, the Port Authority and the Transportation Security Administration
("TSA") have entered or shall enter into a Memorandum of Understanding ("MOU"), providing,
inter alia, that the Port Authority shall supply security screening checkpoint furnishings to the
TSA at Port Authority airports during the duration of the MOU's lifetime; and

WHEREAS, these security screening checkpoint furnishings will include security
bins, which may contain printed advertisements;

WITNESSETH, that the Port Authority and JCDecaux hereby agree to amend,
supplement, and revise, effective as of the date signed by the Port Authority the Contract
between the Port Authority and JCDecaux as follows:

As long as the MOU remains in effect:

1. JCDecaux agrees to supply security screening checkpoint furnishings for use at
Port Authority airports, in accordance with the provisions attached hereto and
labeled "Attachment A — Spec Sheet," as part of the services JCDecaux is
required to perform in the Contract.

2. JCDecaux agrees to replace security bins supplied as part of the security
screening checkpoint furnishings no less than every ninety (90) days, and replace
other security screening checkpoint furnishings as needed.

-1-



3. JCDecaux agrees to provide services as advertising broker for advertisements to
be placed in the security bins supplied under Section 1 herein.

Amendment of the "Gross Receipts Percentage Fee" — Section H.1:

4. Section H.1, "Gross Receipts Percentage Fee" of JCDecaux's Proposal, submitted
on June 13, 2005, and forming part of the Contract, is amended to provide that
JCDecaux shall pay 15% of its Gross Receipts against the Minimum Annual
Guarantee with respect to advertisements located in security bins at Port
Authority airports. Payments made hereunder shall be included in determining
whether total payments to the Port Authority are equal to or exceed the Minimum
Annual Guarantee. Section H.I is not otherwise affected.

Termination of the Contract and the MOU:

5. Upon termination of the Contract and/or termination of the MOU, JCDecaux shall
leave the security screening checkpoint furnishings with the TSA, if, at the
direction of TSA, it is requested to do so by the Port Authority.

[THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK]



6.	 This Agreement, together with the Contract (to which it is supplementary)
constitutes the entire agreement between the Port Authority and JCDecaux on the
subject matter, and may not be changed, modified, discharged or extended except
by instrument in writing duly executed on behalf of both the Port Authority and
JCDecaux. JCDecaux agrees that no representations or warranties shall be
binding upon the Port Authority unless expressed in writing in the Contract or in
this Agreement.

IN WITNESS WHEREOF, THE Port Authority and JCDecaux have executed
these presents to be executed.

THE PORT AUTHORITY OF NEW YORK
AND NEW JERSEY

Y	
r^

Name l . ^ r tr ^ y fl ^^Ctz

(Please Print Clearly)

(Title)	 P/ucf ffi t Af

Accepted and agreed to this a	 day bf
200 7

P	 u#liority lJse
r t mil'rr

Approval as to	 Approval as to
Terms:	

p 
Fort:

JCDECAUX AI	 , I

By

Name g^ n w"J a I S n't

(Please Print Clearly) .

(Title) C o r G F 0



ATTACHEMENT A - SPEC SHEET
Item Specifications

•	 15-inches to 16-inches wide
•	 20.5-inches long
•	 5-inches deep
•	 Bins shall be made of a material that is proven not to interfere with the

Bins screening process.
•	 Bins shall nest for ease of stacking and retrieving.
•	 Bins shall carry unique identification numbers on the outside of the tray that

is visible to travelers and TSOs.
•	 A minimum of 60 bins per security lane shall be made available.
•	 Carts may be constructed entirely of plastic, or may have metallic content as

may be required to minimize breakage under expected operating conditions, at
the discretion of the FSD in consultation with the Advertising Broker or the
owner (if other than the advertising broker) of the furnishings.

•	 Carts shall be designed to hold the bins (trays), be mobile, and adaptable to
Bin Carts diverse checkpoint environments.

•	 Carts shall have two stationary, non-slip legs on the front to secure the cart
until required to be moved.

•	 A minimum of four carts per security lane shall be provided.
•	 Tables shall have type 304 stainless steel tops.
•	 Steel top surface must be a minimum of 16 gauge and 30-in. wide.
•	 Tables shall be available in lengths of both 4-feet and 6-feet.
•	 The under shelf or supports and legs may be stainless steel, galvanized steel,

or similar material as long as it is consistent	 throughout the airport.
Tables .	 Tables shall be custom installed to align with the heights of the screening

equipment.
•	 A minimum of three tables per security lane shall be made available.
•	 Furnishings must be maintained at all times in good working order and in

appearance appropriate for a high-visibility public service location and
Maintenance of acceptable to the FSD.

Furnishings .	 Each damaged item shall be replaced by the vendor within a reasonable
period of time not to exceed 30 days.

Explanatory [TBD based on consultation by the FSD with the Airport Operator and the
Brochures Advertising Broker).

Only items observed and evaluated by Safe Skies Alliance (Tel: (865) 970-0515;
SSA POC Tim Hollifield) for use in the security screening checkpoint will be permitted

Acceptance by TSA to be placed in the security screening checkpoint in connection with this
program



THE PORT AUTHORM OF NY & NJ

OVERNIGHT DELIVERY AND FAX: 646-834-1206
August 16, 2005

JCDecaux Airport, Inc.
3 Park Avenue, 33' d Floor
New York, NY, 10016

Attn: Mr. Bernard Parisot, Co-Chief Executive Officer

RE: ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY OF NEW
YORK AND NEW JERSEY AND PATH FACILITIES, INCLUDING
OUTDOOR AND OUT-OF-HOME LOCATIONS, CONTRACT AWARD,
LETTER OF ACCEPTANCE.
CONTRACT AWARD'NUMBER: R000007920

1	 Dear Mr. Parisot:

The Port Authority of New York and New Jersey ("the Authority") hereby
accepts the proposal of JCDecaux Airport, Inc. (JCDecaux) for Advertising at all
Port Authority and PATH Facilities, as more fully described in the Contract
document.

As a condition precedent to the establishment of the Contract, the following three
(3) conditions must be met to the satisfaction of the Port Authority and become
part of the final contract:

a. JCDecaux shall issue, within 7 business days of receipt of this letter, a
clean Confirmed, Irrevocable Letter of Credit issued by a banking
institution satisfactory to the Port Authority and having its main office
within the Port of New York District in favor of the Port Authority in the
amount of Eight Million dollars ($8,000,000.00) which shall be subject to
the letter of credit provisions as outlined in the Port Authority's RFP,
section 15. Letter of Credit, page 38. Prior to its execution, a draft of said
Letter of Credit is to be sent to:

Mr. Steve Borrelli, Manager
Credit, Collections and Receivables
Port Authority of New York and New Jersey
225 Park Avenue South, 12th Floor
NY, NY, 10003

One Madison Avenue, 7th R.

New York NY 10010

T- 212 435 7000
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b. JCDecaux North America shall issue, within 7 business days of receipt of
this letter, a parental guarantee as attached, Exhibit One, which agrees to
the payment of all lawful claims of JCDecaux Airport, Inc., including the
payment of all lawful claims of subcontractors arising out of the
performance of this Contract. Said Guarantee is to be sent to:

Mr. Herbert Somerwitz
Chief, Contracts Division
Law Department
Port Authority of New York and New Jersey
225 Park Avenue South, 14th Floor
NY, NY, 10003

c. JCDecaux shall pay within 3 business days after signing this Acceptance
Letter a Contract Signing Fee of Twenty Million dollars ($20,000,000.).
Said Contract Signing Fee shall be wired in the payee name of The Port
Authority of New York and New Jersey, Commerce Bank, ABA number
026013673, Account number

The Contract shall be for a ten (10) year period beginning on September 1, 2005
and ending on August 31, 2015. The Authority shall also have the option to
extend this contract for one option period of five (5) years.

The Contract between the parties shall consist of the following Items 1 through; 9
in case of conflict between any of the Items, the earlier listed Item shall take
precedence over the later listed item:

1. This Letter of Acceptance.
2. JCDecaux's letter dated August 15, 2005.
3. JCDecaux's Best and Final Offer letter dated July 19, 2005.
4. Proposed Abatement Schedule for Non-Airport Outdoor Advertising
- (Tunnels, Bridges & Port Facilities) letter dated 	 UL,	 l9^, 2.ci. S
5. JCDecaux's Best and Final Offer letter, undated, but received by

Procurement dated July 11, 2005, summarizing the 10-year Contract
Signing Fee, Total .Guaranteed Payments, and Projected Payments,
including spreadsheet.

6. JCDecaux's response to the Port Authority's Clarifications and Concerns,
dated July 6, 2005, Volumes One and Two, titled Questions and Answer
Presentation.

7. The Port Authority's Letter dated June 27, 2005, titled Clarifications,
Concerns and Presentation.

8. JCDecaux's Proposal submitted on June 13, 2005.
9. The Port Authority's Request for Proposal dated . May 26, 2005, including

Addenda 1 through 5.
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THE PORT AUTHORITY OF NY & NJ

OVERNIGHT DELIVERY AND FAX: 646-834-1206
August 16, 2005

JCDecaux Airport, Inc.
3 Park Avenue, 33' d Floor
New York, NY, 10016

Attn: Mr. Bernard Parisot, Co-Chief Executive Officer

RE: ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY OF NEW
YORK AND NEW JERSEY AND PATH FACILITIES, INCLUDING
OUTDOOR AND OUT-OF-HOME LOCATIONS, CON'T'RACT AWARD,
LETTER OF ACCEPTANCE.
CONTRACT AWARD'NUM BER'. R000007920

Dear Mr. Parisot:

The Port Authority of New York and New Jersey ("the Authority'') hereby
accepts the proposal of JCDecaux Airport, Inc. (JCDecaux) for Advertising at all
Port Authority and PATH Facilities, as more fully described in the Contract
document.

As a condition precedent to the establishment of the Contract, the following three
(3) conditions must be met to the satisfaction of the Port Authority and become
part of the final contract:

a. JCDecaux shall issue, within 7 business days of receipt of this letter, a
clean Confirmed, Irrevocable Letter of Credit issued by a banking
institution satisfactory to the Port Authority and having its main office
within the Port of New York District in favor of the Port Authority in the
amount of Eight Million dollars .($ 8,000,000.00) which shall be subject to
the letter of credit provisions as outlined in the Port Authority's RFP,
section 15. Letter of Credit, page 38. Prior to its execution, a draft of said
Letter of Credit is to be sent to:

Mr. Steve Borrelli, Manager
Credit, Collections and Receivables
Port Authority of New York and New Jersey
225 Park Avenue South, 12th Floor
NY, NY, 10003

One Madison Avenue 7th ft
New York NY 10010
T. 212 435 7000
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It is understood between the Authority and JCDecaux that the minimum
annual guarantee fees are unconditional with the exception of the minimum
annual guarantee fees associated with non-airport outdoor advertising as
referenced in Contract Item # 4. Note that the annual guarantee fee for airports
is modified in accordance with Item #2.

It is also understood that JCDecaux will have the option of requesting that the
Authority exercise its right to terminate or revoke its existing advertising
agreements with other than JCDecaux, so that JCDecaux can assume
responsibility for advertising at those facilities. In the event of such early
termination, JCDecaux will be responsible for reimbursing the Authority or
the existing contractor for the unamortized investment remaining in
advertising displays and for any other cancellation costs payable under those
Contracts.	 '

It is further understood between the Authority and JCDecaux that this contract
award is non-exclusive as to advertising opportunities at the Port Authority
and PATH facilities.

All payments to the Authority shall be remitted to:
The Port Authority of New York and New Jersey
P. O. Box 95000-1517
Philadelphia, PA, 19195-1517

All portions of the payments due from JCDecaux under the Contract that are
payable to third parties pursuant to separate agreements with the Authority
shall be made directly to those third parties pursuant to instructions from the
Authority. The Authority will inform JCDecaux of all such Agreements. Such
Agreements are typically between the Authority and tenant airlines.

For the purposes of this contract, Contract Number R000007920 has been
assigned to this Agreement. Kindly use this number on all payments and
other matters relating to this contract.

Your Contract Administrator for this Agreement is: Mr. Francis DiMola,
Director of Real Estate or his Appointee, located at 225 Park Avenue South,
19th Floor, NY, NY, 10003, telephone number 212-435-6658. If you have any
other procurement questions pertaining to this contract, contact Mr. T. J.
Storch, Contracts Manager, One Madison Avenue, 7 th Floor, NY, NY, 10010,
telephone number 212-435-3936.

If you are in agreement with the above, please indicate such agreement by
signing the two Originals of this letter and returning both signed Originals to

ti	 the attention of Mr. T. J. Storch, Procurement Department, at the above
^'	 address. After the Director of Procurement signs both Originals, one fully
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executed original will be returned to you. If you have any questions, Mr.
Storch can be reached at 212-435-3936.

Sincerely,

THE PORT AUTHORITY OF
NEW YORK AND NEW JERSEY

DIRECTOR OF PROCUREMENT

DATE: 8 [,)—j o s-

AGREED:

JC DECAUX

BY:

TITLE: Lr 0 - CEd

D ATE:

1 00

Attachment, Exhibit One

Copy to:
OVERNIGHT DELIVERY AND FAX: 212-805-9299
Edward C. Wallace
Greenberg Traurig
MetLife Building
200 Park Avenue
New York, NY 10166



;	 JCDecaux

GUARANTEE AGREEMENT

TITLE:	 ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY OF
NEW YORK AND NEW JERSEY AND PATH FACILITIES,
INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

Out of Home
Media	 CONTRACT: NUMBER R000007920

In order to induce THE PORT AUTHORITY OF NEW YORK AND NEW
Argentina

JERSEY to accept the proposal submitted by JCDecaux Airport, Inc. on Contract for
Australia

Austria ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY OF NEW YORK AND
Belgium NEW JERSEY AND PATH FACILITIES, INCLUDING OUTDOOR AND OUT-OF-
Bosnia HOME LOCATIONS / CONTRACT NUMBER R000007920, JCDecaux North
Brazil America, Inc., the undersigned, which has a material financial interest in the
Bulgaria

aforementioned corporation submitting said proposal, warrants, undertakes andCanada

Chile guarantees that JCDecaux Airport, Inc. shall well and faithfully do and perform the
Croatia things agreed by it to be done and performed according to the true terms and true intent
Czech Republic and meaning of said Contract, including the payment of all lawful claims of
Denmark

;e
subcontractors, materialmen and workmen arising out of the performance of said

Finland Contract.
France

Germany This undertaking is for the benefit of THE PORT AUTHORITY OF NEW
Fong Kong YORK AND NEW JERSEY and all subcontractors, materialmen and workmen having
Hungary lawful claims arising out of the performance of said Contract, and all such
Iceland

subcontractors, materialmen and workmen (as well as THE PORT AUTHORITY OF
Italy

Japan NEW YORK AND NEW JERSEY itself) shall have a direct right of action upon this
Korea undertaking; but the rights and equities of such subcontractors, materialmen and
Luxembourg workmen shall be subject and subordinate to those of THE PORT AUTHORITY OF
Macao NEW YORK AND NEW JERSEY.
Malaysia

Mexico
This undertaking and guarantee shall be in no way impaired or affected by anyNetherlands

Norway extension of tune, modification, amendment, omission, addition or change in or to the
Poland said Contract or the services to be performed thereunder, or by any payment thereunder
Portugal before the time required therein, any waiver of my provision or condition thereof
Singapore

(whether precedent or subsequent) or by any assignment, subletting or other transfer
Slovakia

Slovenia thereof, or of any part thereof, or of any services to be performed, or any moneys due or
Spain to become due thereunder; and JCDecaux North America, Inc. does hereby waive notice
Sweden of any and all of such extensions, modifications, omissions, additions, changes,
Switzerland payments, waivers, assignments, subcontractors and transfers, and does hereby expressly
Thailand

stipulate and agree that any and all things done and omitted to be done by and in relation
United Kingdom

—'-United States to assignees, subcontracts and other transferees shall have the same effect as to
/U ruguay JCDecaux North America Inc., as though done by or in relation to JCDecaux Airport,

Yugoslavia ]Inc.

JCDecaux North America
3 Park Avenue, 33rd Floor - New York, NY 10016 - USA
Telephone: 646 834 1200 - Fax: 646 834 1201 - wwvv Jcdecauxna.com
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JCDecaux

All the terms and conditions of the above guarantee are contained in this
instrument, and this instrument may be changed only by express provisions of a writing
signed by the party to be charged therewith.

IN WITNESS WHEREOF, the aforementioned guaranteeing corporation,
JCDecaux North America, Inc. has caused its corporate seal to be affixed hereto and this
instrument to be executed by its duly authorized.officer this 19th day of August, 2005.

JCDecaux North America, Inc.

BY.
Bernard Parisot
President & Co-CEO
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JCDecaux
Certificate of Secretary

TITLE:	 ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY OF
NEW YORK AND NEW JERSEY AND PATH FACILITIES,

Out of Home
INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

Media

CONTRACT: NUMBER R000007920

Argentina

Australia
1, Laurence Raoult, Secretary of JCDecaux North America, Inc. a corporationAustria

Belgium organized and existing under the laws of the State of Delaware (the "Corporation"), do
Bosnia hereby certify as follows:
Hrazi4

Bulgaria 1. That the following is a fully, true and correct copy of the resolution adopted by
Canada

unanimous vote of the stockholders representing the holders of all the outstanding sharesChile

Croatia of such Corporation entitled to vote, present at a special meeting of stockholders duly
Czech Republic called and held on the 19th date of August, 2005, in accordance with law and charter and

--^enmark by-laws of the said Corporation; and that the said resolution has not been altered or

-'inland
repealed, and is now in full force and effect:

France
Germany "RESOLVED, that in order to induce The port Authority of New York and New
Hong Kong Jersey to accept the Proposal submitted by JCDecaux Airport, Inc. on Contract
Hungary NUMBER R000007920, said contract being entitled ADVERTISING
Iceland OPPORTUNITIES FOR PORT AUTHORITY OF NEW YORK AND NEW JERSEY
Italy

AND PATH FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOMEJapan

Korea LOCATIONS, this Corporation shall guarantee the obligation of JCDecaux Airport, Inc.
Luxembourg under such Contract; and it be further
Macao

Malaysia
"RESOLVED, that in the judgment of the stockholders of this Corporation such

action will effectuate.the purposes and objects of this Corporation, inure to its benefitNetherlands

Norway and promote, enhance and develop its business, interest and assets; and it further
Poland

Portugal "RESOLVED, that the President or Vice-President of this Corporation be and
Singapore he/she hereby is authorized and directed to make, execute and deliver on behalf and in
Slovakia

the name of this Corporation a contract of guaranty, guaranteeing such obligations; andSlovenia

Spain be it further
Sweden

Switzerland "RESOLVED, that the officers of this Corporation and each of them are hereby
Thailand authorized and directed to take such steps, execute such documents and perform such
United Kingdom

—	 '^Inited other acts and things as may be necessary and convenient for the purpose of effectingStates

,--"%jruguay such contract of guaranty."
Yugostavia

JCDecaux North America
3 Park Avenue, 33rd Floor - New York, NY 10016 - USA
Telephone: 646 834 1200 - Fax: 646 834 1201 - vvvvwJcdecauxna.com
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JCDecaux

2. That the purpose of this certificate is to induce The Port Authority of New
York and New Jersey to accept the aforementioned proposal and with the intent that the
Port Authority, its agents and representatives, shall rely on the truth of the matters
contained herein.

IN WITNESS WHEREOF, I have signed my name and affixed the corporate seal this
19th day of August, 2005.

La ce aou
Secretary

JCDecaux North America, Inc.



ACKNOWLEDGEMENT

State of J^	 )
)ss.:

County of,li3 °' )

	

On this	 /	 'day of 44(,	`	 , 200 before me personally
^Ucame and appeareda	 , to me known, who, being by me duly

sworn, did depose and say that h she esides at
that h sh is the

of,74-9 d,vz1G ? ^ xZwzuce^Lthe corporation described in and which executed the

foregoing instrument; that he0knows the seal of said corporation; that the seal affixed to said

instrument is such seal; that it was so affixed by order of the directors of said corporation; and

that hq she igned hi&name thereto by like order.

(Seal)

STACEY L FERRIS
Notary Public, State of New York

No. 01 FE6111803
Qualified In New York County

Commission Expires June 28, 20nB



Greenberg
Traurig

August 18, 2005

The Port Authority of NY and NJ
One Madison Avenue
Purchasing Services Division — 7 th Floor
New York, New York 10048

OPINION ON CORPORATE GUARANTEE

RE: ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY
OF NEW YORK AND NEW JERSEY AND PATH FACILITIES,
INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS
/ CONTRACT: NUMBER R000007920 (THE "CONTRACT")

Gentlemen:

In conjunction with your consideration of the proposal submitted on the above Contract
by JCDecaux Airport, Inc., our client JCDecaux North America, Inc. ("JCDNA") has requested
us to give you our opinion, to be relied upon by you, as to the validity and enforceability of
JCDNA's contract of guarantee submitted with said proposal which would support the
contractor's obligations under the Contract.

The contract of guarantee is valid and enforceable under the law of the State or States
applicable thereto and is in accordance with, the charter, by-laws and resolutions of the
guaranteeing corporation, and the execution thereof is valid and proper and meets with all the
requirements of said law and said corporation's charter, by-laws and resolutions.

Very truly yours,

GREE	 URIG, LLP

By
and C. Wallace, Shareholder

nysvOlSill2451v62

Greenberg Traurig, LIP I Attorneys at Law I Met Life Building 1. 200 Park Avenue I New York, NY 10166 1 Tel 212.801.9200 ] Fax 212.801.6400 1 www.gtlaw.tom



JCDecaux

Out of home

Media

Seat via email and FAX (212) 435 3585

Mr. Herb Somerwitz
Chief /Contracts
Law Department
225 Park Avenue South, to FI.
New York, NY 10003

July 1$, 2Q05
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,Dear Mr. Somerwitz,

This letter responds to your request for the "general principles" which would govern
the approval of exterior signage at airport and non-airport locations.

• Aimorts .

We believe there is no meaningful contingency with respect to airports other
than factors. in the Port's control. Our proposal to generate new revenues is
based on the authorization of the types and -general locations of exterior signage
we have proposed. The Port Authority will have the right to review the .
proposed signage in detail and to condition its approval on design or location
modifications. In addition, the Port Authority will retain its current approval
right over advertising display content.

a Non-airport Outdoor Advertising
The same "general principles" described above will apply. However,; since the
Port Authority cannot control third party approvals,'if required,. w4-- have
attached-a potential; abatement schedule which shows how the MAG would be
impacted if a location is denied and no. alternative-found.

We are honored to have been a long=time airport partner -of the ,Port Authority.
Working with the-Port we have.beeii able to make JFK and LGA the highest
revenue per passenger airports in the U.'S. We are confident we can significantly
increase revenue with creative new displays.

We remain at your disposal for any further information.

Sincerely,

R; '(:Z]
Bernard Parisot
President & Co-CEO

cc:. T.J. Storch

XDe sux North Afrwica
3 Pa* Avenue, 33rd Floor - New Ybm. NY 10- 16 - USA
Tdepho,ne: 6A6 834 1200 - Fax: 546 334 1201 - vrww.lccecauxna.com
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PROPOSED ABATEMENT SCHEDULE

Non-Airport Outdoor Advertising
(Tunnels, Bridges and Port Facilities)

Holland Tunnel
1	 Above tollbooth	 Daktronice Pro Star Video Display	 8.7°,b

Lincoln Tunnel
2	 Above tollbooth facing west
3	 Above tollbooth
4	 Above funnel entrance
5	 Above tunnel entrance
8	 Above tunnel entrance
7	 Wall an the night side before tunnel entrance

Washington Bridge
6	 Above tollbooth facing west
9	 Above tollbooth facing east
10	 On PA technical area. between lanes
11	 Above tower level to Plaza

Goethals Bridge
12 Intercharge north of tollbooth
13 Interchange north of tollbooth
14 Adrrdhistration 8uifdtng facing NJ
15 Administration Building facing NY
16 Central IMand west of train tracks
17 North Side-of highway, west of loll
1- South We of highway, west of toll

6.7%
2.4.10
2.4°x,
2.4%
2.4%
2.4%

8.7%
2.4°.b
4.8%
4.8%

4.3%
2.9%
1.4%
1.4%

2.9%
2.996

2.9%

Daktronics Pro Star Video Display
Bulletin
Stretched Banner
Stretched Banner
Stretched Benner
Stretched Banner

Daktronics Pro Star Video Display
Bulletin
V3haped BulWin Structure (2 faces)
2-sided Bulletin on Pylon

V-Shaped Sutietin Structure (2 Faces)
3-sided Bulletin Structure
Wrap
Wrap
2-sided bulletin
V-shaped Bulletin structurb (2 faces)
V-shaped.Bullelin structure (2 fac*s)

V-shaped Bulletin structure (2 faces)
V-shaped Bulletin structure (2 faces)
2-sided Bulletin
V-shaped Bulletin structure (2 faces)

Outerbridge
19	 North side of highway
20	 North side of highway
21	 Above tollbooth
22	 North of highway. between tollbooth and bridge

Bayonne Bridge
23	 North of highway, east of Margareth street abutement	 V-shaped Bulletin structure (2 fares)
24	 Above tollbooth	 2Z-sided Bulletin
25	 South of highway, east of tollbooth	 V-shaped aullelin structure (2 faces)

NJ Marine Terminals
Locations to be determined

2835 (14 locations of equal value)
	

2-sided or V-shaped Bulletins

1.9%

1.9°k

1.9°fe

1.3%

1.3%
1.3%

1.9 -,6 pej location



•	 All-

JCDecaux

Mr. T.J. Storch
Port Authority of New York and New Jersey	 -
Procurement Department
One Madison Avenue, 7 th Floor
New York, NY 10023

Out Home
Media

is	
Re: Advertising Opportunities for the Port Authority Facilities

Proposal #7920 ("RFP"), Best and Final Offer

Dear Mr. Starch,
Argentina

Australia
We are pleased to submit our Best and Final Offer ("BAFO") to the UP in response toAustria

Belgium your July 7, 2005 request. This BAFO represents the highest amount ever offered for a
Bosnia comparable opportunity, and includes the highest amount ever offered for airport
Brazil advertising in the history of American airports.. Our 10 and 15-year proposals can be
Bulgaria

summarized as follows:
Canada

Chile

Croatia

Czech Republic tl1Q—year	 15-year
"enmark

}

riniand Total Guaranteed Payments I	 $495 M	 $830 M 2

France

Germany

Hong Kong Contract Signing Fee	 $20 M	 $30 M 2

Hungary

ic'ynd
Projected Payments 	 $728 M	 $1.26 Bn

Japan

Korea

Luxembourg

Macao This BAFO increases,our .total guaranteed payments over our initial proposal by 24%
Malaysia over 10 years and 38% over 15 years. Our proposal now includes a Contract Signing
Mexico

Fee rather than an Advance Revenue Payment, thereby guaranteeing significantNetherlands

Norway payments to the Port Authority throughout the early years of the Concession.
Poland

Portugal

Singapore

Slovakia

Slovenia

Spain

Sweden

Switzerland

Thailand (1) Including Contract Signing Fee
United Kingdom (2) JCDecaux will pay $30 million as Contract Signing Fee instead of $20 million if the Port Authority
'lnited States agrees to a straight 15-year contract as opposed to 10 years + one 5-year extension at the PA's option
'rruguay

Yugoslavia

JCDecaux North America
3 Park Avenue, 33rd Floor - New York, NY 10016 - USA
Telephone: 646 834 1200 - Fax: 646 834 1201 - www.jcdecauxna.com



JCDecaux

Our BAFO delivers more revenue to the Port Authority than our original proposal in
every category of facilities and particularly enhances PATH, Bus Terminals and
Outdoor Advertising revenues. The increases are summarized as follows:

Initial 10-year Offer	 10-year BAFO
MAG	 % Fee MAG % Fee CSF

Airports $350 M 70% $375 M 70%' $15.8 M
PATH $7.0 M 65% $15.6 M 65% $0.7 M
Bus Terminals $3.0 M 65% $7.8 M 65% $0.3 M
Outdoor Advertising $40 M 50% $77 M 65%4 $3.2 M
Total $400 M $475.4 M $20 M

MAG
Initial 15-year Offer

MAG	 % Fee
15-year BAFO

CSF 5% Fee
Airports $525 M 70%' $625 M 70%' $23.4 M
PATH $11.0m 65% $29.1 M 65% $1.1 M
Bus Terminals $5.0 M 65% $14.3 M 65% $0.5 M
Outdoor Advertising $60 M 50% $132 M 65% 4 $5.0 M
Total $601 M $800.4 M $30 M

Our proposal is based on the successful implementation of pioneering advertising in
world's leading airports including 7FK and LGA. We have significantly increased our
payment offer while maintaining the full scope of high-quality equipment and
maintenance set forth in our original proposal. This includes for example:

•	 PowerPoles
•	 Prestige Digital Network
•	 The Wave
•	 Airport Amenity Units
•	 The Electronic Art Tunnel
•	 Giant Digital Displays
•	 Jet bridge branding (inside and outside)
•	 Spectacular outdoor signage such as the Unipole, backlit Wilmotte displays,

Foster spectaculars and the VanWyck entrance lawn 3D installation:

(3) 25% on Prestige Digital Network and Electronic Art System
(4) 50% on Giant Digital Displays
(5) Contract Signing Fee assuming a straight 15-year contract



JCDecaux

Additionally, we have increased our Capital Investment plan by including S4 million to
be spent in Year 1 i of the Concession.

Consistent with your letter dated July 8, 2005 in response to our question, our BAFO
assumes that the Port Authority has reviewed our proposal and found it reasonably
acceptable and that the Port Authority will act in good faith to approve the proposed
signage or, where approval is not feasible (for example due to legal or policy or
technical requirements), the Port Authority will approve alternate sites of comparable
value, and will provide for appropriate adjustments when site approvals are delayed.

As the recognized world leader in innovative, high-quality out-of-home advertising,
JCDecaux is uniquely qualified to be the Port Authority's'media partner as you embark
on your ambitious, visionary 10-year strategic plan. The unprecedented level of this
Best and Final Offer demonstrates our confidence in our ability to consistently deliver
record revenues to the Port Authority, while contributing to the enhancement of the
travelers' experience. We look forward to the opportunity to continue serving the Port
Authority for years to come.

Sincerely,

r-	 r

 4^^Bernard Parisot 	 -L
Co-Chief Executive Officer 	 o-Che Officer
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JCDecaux

Submitted to:
The Port Authority of NY & NJ
Purchasing Services Division
Attn: TJ. Storch
One Madison Avenue, 7th Floor
New York, NY iooio

Submitted by:
1CDecaux Airport, Inc.
3 Park Avenue, 33rd Floor
New York, NY loo16

Contact Name:
Bernard Parisat, co-CEO
Jean-Luc Decaux, co-CEO
Tel. (646) 834-300
Fax (646) 834-12o6
Bernard.Patisot@jcdecauxna.com
Jean-Luc.Decaux@jcdecauxna.com

July 6, 2005

Advertising Opportunities For
Port Authority of NY, & NJ and Path
Facilities, Including Outdoor and
Out-Of-Horne Locations
(RFP #0000007920)
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The port Authority of NY & NJ
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The Port Authority of NY & NJ

JCdecaux will work with any organization or company that has the potential to
gonerate revenue-for The Port. if approached by the sponsorship concessionaire,

we would propose working in the same manner as with an Advertising:Agency.
A fair market rate would be agreed upon for the signage opportunity in question.
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The Port Authority of NY &

What is Sponsorship?
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The Port Authority -of	 N%,l

What is Sponsorship"?
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The Port Authority of NY & J

Sponsorsh[ 'Definition
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The Port Authority of NY & NJ

Chart . How valuable are the following beriefits to you?8
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 The port Authority of NY & NJ

What the . -Spopsors are Saying
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The Port Authority of	 J

The`, Boston Logan Experience

vE

y	 Y	 . RFP issued spring 2003 for commercial advertising program
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The Port Authority of NY & NJ

The Result

Massport's assets have not been leveraged to generate any
substantial sponsorship revenue

Sponsorship concessionaire could not offer what the sponsor
wanted -» exclusivity and signage

J De u



The Port Authority of NY & NJ

Massport's "Sponsorship" Concessionaire
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The Port Authority of NY NJ

Massport's "Sponsorship" Concessionaire

ice" 
.nom y	 ^,^?	 f'.	 r	 ^ M

r.	
rR	

^^, n.. A

F	 r Y ^	 -.	 ...r	 '. ; 	 r  	 1. ::Lr 	 ^1 ^ .

	

sr'. ,a	 .q ,	 ^ .S r	 t,'	 ^	 e ^r	 .^	 t

w+	 ry '	 N1 is
y t,

,

ill

1	 ^-, 	 - f	
^ Iv .	 5

' 	 L

- 	^ w v	 ^ I	 ^ r,'F r	 -' '3 	 i 'Yf f' ik^t^ 	.. ^^ ^^^, - ^'^	 ^	 rt; r 	 y _ . 4 e+r' .;::

^. r r[	
jF'- 

w LC t	 4t	 rr^	 r a.	 tS^YvT$y
	 a a ,4	 ^! 1, -	 k ; "	 .;3i4},	 m

W,6

 ^-	 Y f-	 t' t yr 4	 k.	 JL^ 7	 1

1,- r^l 	7'n,..,	 - ,p	 Ne	 [	 M:,+t r-w.i,'. 
^V K'^i•#:^i"	 -iYi k _	 r- .	 F	 ^`	 +^	 ,y	 Zr

^ T	 1'+ s+, .F t	 ^ . ^.	 3rl"`+ 4 31-x' .t	 w ^	 r'	 ^^ Mk,4 
S

'̂̂ ^i.-yr M finy+, 	 ^ . ^'r f 
t ^ ^,	 ^{`	

^^ ^'^ ^ ^ :a	 ' ^ ^y	 t 	 ^ ^'	 3,.5 . 1„

	

^il' 4 i{
E r; ^	 ._;d	 .t^,	 r	 - ^ry 	 .^	 F	 ^	 t^^s^	 ..

j	 `iiz ^ ^s^	 YB
^ct	

-	 - '^rf	 i	 '	 !	 t	 a^.	 mss„	 '^hv

	

^ R^;: s r 3° "'0>̂  } ^j	 '^jr	
y	

s

vet	 '	
r	

^f iS 1 i	 til[a 
s x F

r3x ^G	 ^y	
y.r'	 4^ ^^jr ^ - !^^ + i 1S 

r^F 
^h^'^'y` . ^! ta*^i^-.	 c	 xr'tki	 tf ','+ ^k F.t ' ;

^ _ „e v 1 ^'^ ^ L ^ ^^" R H o-^ r;^^<If ty s ^	 ^rt, ^}ŝ ,^ `̂P 4y^^	 ten'	 dq` ^;.^ 4	 ;^.^F^*;,
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The Port Authority of NY & NJ

JCDecaux Sponsorship

When two concessionaires compete for the same media dollar,
rates will go down as media buyers leverage this "in house"
competition to their advantage

JCDecaux is the only company that has successfully executed
sponsorship deals

JCDecaux.



The Port Authority of NY & NJ

JCDecaux Sponsorship - HSBC Hong Kong
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The Port Authority ,of NY	 J

JCDecaux Sponsorship - Accenture Fast Trac y London Heathrow
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The port Authority of NY & NJ

JCDecaux Sponsorship Rolex JFK New York

Arrivin g Passengers
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The Port Authority of NY & NJ-

JCDecaux Sponsorship — Electronic Art System JFK Terminal 8

JCDecaux
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The Fort Authority of MY & Nij

In Conclusion

JCDecaux is the only company that has the right combination
of advertising signage experience, a good working knowledge
of your key assets, advertiserlsponsor relationships and the
necessary resources to deliver innovative sponsorship
packages for you.

JCDecaux



The Port Authority of NY & NJ

PowerPoles
Description:

r 	 • Branded recharge station for for travelers. For
i	 cell phones, laptops, PDA, etc.

• High visibility, little foot print, no additional
'	 clutter, public use

illuminated sphere at the top of the pole is sold
as part of sponsorship package.

Current use and Experience:

World Premiere

JCDecaux
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The Port Authority of NY & N1

AAU - Mod Station

Description:
Airport Amenity Units have many functional base
alternatives with double sided backlit dioramas at
the top, one side scrolling and one side ,static

• Versatile base: electric plug-ins for laptops,
newspaper dispenser, recycling containers,
coffee table with litter bins or the iPod Station

e Mod Station is developed in coordination with
Apple computer who provides the software and

^, a	 music store

7V^..-i7..:
^f1iT: (m

E.^ 'i14r''. E7a1

J Deca,ux



The Port Authority of NY & NJ

AAU — i Pod Station
• The unit hosts a computer connected to the
internet, touch screen and Mod docking stations

• JCDecaux will inspect the system dally

Current use and Experience:
• World Premiere
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The Port Authority of MY 8 NJ

UghtBags

• Placed on baggage carousels

Description:
• Internally lit translucent suitcase

• Advertising copy is printed on 3M vinyl mounted
on both sides and the shell can be painted with
matching color

Current use and Experience.:
Frankfurt, Germany

Seattle-Tacoma international Airport

JCDecaux
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The Port Authority of NY & NJ

The Wave

Description:
* Undulating banner

* "Merging art and advertising"

* Proposed for the atrium in RK T'1 and new T8

• 40 individual squares activated by a mechanical
drive integrated into the suspension system on
top of the unit

Distance between squares makes it almost
transparent

Current use and Experience:
* World Premiere

J L?ecaux
0	 0	 0
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The Port Authority of NY & NJ

Scrollers
_ --r	 Description:

• JCDecaux invented and perfected the Scrolling
t	 Advertising Display Unit

• Displays Z or 3 standard-size posters on a
t	 scrolling loop

Maximize revenue of best locations

• Movement of the creative adds visual excitement

0 Configurations: free-standing double-sided unitg	 ^^
and wall-mounted

• Business First network, all 3 airports and path

JCDau



The Port Authority of NY & NJ

Scrollers

i

r

{

Current use and Experience:
• Thousands of scrolling units already in operation

in the U.S. and worldwide

• Washington Reagan in 2004

• La Guardia in 2005

JCDecaux
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The Port Authority of NY & NJ

Electronic Ark Tunnel

Description:
• Dynamic and entertaining experience for the
passengers of JFK T8 AA connecting to concourse
GC

• Eight banners of each eight 40" LCD displays
tiled together in portrait mode creating a 3116'
video wall with an extremely high resolution of 8
million pixels

• Clarity Bobcat LCD 1366x168 (16xg)

• Potential playback system: C-nario Messenger

• Unique sound source synchronized with video
content and connected to PA systems

JCDe ux
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The Port Authority of NY & NJ

Electronic Art Tunnel

1

• Content will be designed by a world-renowned
artist commissioned by the New York Public Art

Foundation and then produced by a local graphic
agency

• JCDecaux will operate and maintain the system

Current use and Experience;

• Unique concept & setups

JCDecaux
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The Port Authority of NY & NJ

Giant Digital Displays
we	 yyrlet	 goo

• Tollbooths at NJ entrances to the Washington Bridge, Lincoln Tunnel and Holland
Tunnel
Bulleting Size LED panel (13'x4o')
Loop of up to 6 spots of Ios. Plus 10% for the port and ,emergency response
messaging
Daktronics Pro Star Video Plus (PS-23m 60x512)
Content is played using a proprietary narrowcasting system called SARIS. The screen
is networked to our data center
SAMS includes scheduling, distribution, playback and monitoring functions

s Daktronics Platinum Plus service will provide a 4-hour response time. JGDecaux
staff will do dally visual inspection and the system will be monitored 2417

JCDecaux



The Port Authority of NY & NJ

Giant Digital Displays

Current use and Experience:
JCDecaux operates LED screens in Europe and Asia

•SAMS is used in John Wayne Airport in Orange County and for AEG: 150 screens in
Paris Airports

* Daktronics is a worldwide industry leader with installations in 70 countries

JCDe ux
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- .:-Operations/Maintenance Team
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The Port Authority of NY & NJ

Operations/Maintenance Team

The Fundamental 3-Step Approach

• Preventive: pro-activeness ensuring displays are serviced
before problems occur

• Corrective: quick -time response to normal maintenance needs

• Structural: systematic inspections for highest quality presentation

JCDecaux

d	 ^	 ^



C-	^	 r'
The Port Authority of NY & NJ

Operations/Maintenance Team

A VIA

JCDecaux
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The Dort Authority of NY & NJ

Operation slMaintenance Team
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The Port Authority of NY & NJ

Operation slM ai nte n ance Team
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The Port Authority of NY & NJ

Operations/Maintenance Team

• Fully dedicated New
York-based operations team

• Staff in place now with
experience and dedication to

our existing New York/
New Jersey Operations

• Employees provided with
24-hour communications to
the appropriate supervisors
and managers

JGDecaux
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The Port Authority of NY & NJ

Operational Staffing Structure - Bridges and Tunnels

Qu#source Maintenance for specialty displays
Large format requires specific expertise
Daktronics technology and service support
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The Fort Authority of NY & NJ

Operational Staffing Structure — Bridges and Tunnels
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The Port Authority of MY & N,1

Operational Staffing Structure - PATH and Bus Terminal
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The Fort Authority of NY & NJ

Operational Staffing Structure - Team Z: EWR Team

Specific. Supervisor, Technicians, vehicles & warehouse
Maintenance Technicians belong to local 137
Experienced and knowledgeable staff
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The Port Authority of NY & NJ

Operational Staffing Structure - Team 2: EWR Team

Responsibilities include:
EWR

i	 EWR AirTrain

Downtown Heliport

GIVENCHY

r§ a 4

JCDecaux
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The Port Authority of NY & NJ

Operational Staffing Structure - Team 1: JFKILGA Team

Specific Supervisor, Technicians, vehicles & warehouse
Maintenance Technicians belong to local 137
Experienced and knowledgeable staff
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Responsibilities include:
JFK

LCA
JFK AirTrain

. 4 _ilti

The Port Authority of NY & I^l

Operational Staffing Structure - Team 1: JFKILGA Team

JDau



The Port Authority of NY & NJ

Operations/Installation Team

*Coordination and Installation Overview

• One Project Manager for each property, reporting to the Project Director

• The PM's and PD will coordinate with the Port Authority all site surveys,
site approvals, and permit 1 TAA submittals

• Licensed, union contractors (including M1wBE certified) will be used to
complete , all site preparation, electrical and installation work
We intent to exceed the M/WBE participation goals

...r	 • Construction management and scheduling is done by JCDecaux in
coordination with the Pert Authority and appropriate agencies

`'	 • Final site inspection and acceptance is completed by JCDecaux and
Port Authority inspectors for all units upon installation

XDecaux
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The Port Authority of NY NJ

Man ufacturingllndustrial Team

• Ongoing coordination between the manufacturing schedule and installation
schedule approved by the PANYNJ

• Stringent Quality Program of inspections and approvals based upon ISO
9001;2000 standards
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The Port Authority of NY & NJ

Man ufacturing/Ind ustrial Team

Sourcing of all vendors
• Equipment I tooling
• Staff structure / experience
• Financial viability
• MRP and design software
• Safety training and Quality programs
• Trade licenses, Union affiliations and MNVBE certification
• Local manufacturing

ra 'Vr "..R

JCDecaux



The Port Authority of NY NJ

Manufacturinglindustrial Team

15 years of experience in utilizing

NYC metro based suppliers

Based in NJ, current staff will be doubled

• Development of all fabrication drawings

ftt*@mN*wJ*Nwjf
WW'M*Sts

Lo" Wwd

V! an h

Coordination of all structural, foundations,
and electrical certifications	 a

JCDecaux
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Shopping Malls
5,000 Signs

City Contracts
3,000 Units

Airport Concessions
Advertising Fixtures

The Port Authority of NY & NJ

Manufacturing/Industrial Team

MISSION = Desi n, Engineering, Sourcing Suppliers and Quality Assurance

• Dedicated in-house Team of Engineers and Industrial professionals

• Long term experience in procuring and developing

v C
JCDecaux



The Port Authority of NY & kJ

JGDecaux Technical and Field Organization

Bernard Parisot
President d co-CEO

Nicolas Clochard-Bvisuet Paul den Ouden
CQO EV P Properties

Industrial/ManufacWng ` Operations/MalntenancetProperty Relations
I

Rob Maw Wi111am Haddock Eric Buchman	 ^ i Eric Selby
Director of Engineering Director of Materlals Director of quality Regional Vice President

Management	 ;` Assurance	 I

q Mechanks/Electrlcal s lunkw Planner Buyer Desirea Negron

Engineers Media Planner
Rich de Freltas Maryanne Kimball
Project Director Facilities Director

t Wanshouse Manager --	 •.	 . __..	 Y _ ....	 ..:, _..	 —

Consttuttion	 Technkal . Fadlitles	 Administrative
Managers	 Monager5 Managers	 Assistant

Site Survey	 Installation MaierGenance

Managers	 Electrical Technicians

Technicians

Decaux



The Port Authority of NY & NJ

Malls & Street Furniture

VP, Street Furniture llr This structure will be reinforced with 5 additional
Malls

Sales Executives based in New York to focus

New York on sales of the new PATH, Bus Terminals andSim rimcisco

Bridges and TunnelsRcglopal AccountRegional Account Mgr. National Account E.xrc.
NationalAccoun

Alyson Hocart I
National Account Exec.

mom)
Maureen Lundberg
National Account Exec sonla yells
Sarah Barblars
Sales Coordinator

Regional Account Mgr.

Lauren McCarthy t
SalesCoordlnator isaton

l [hicage
Jennifer Arena
Regional Account Mgr.

Dan Hetmin
National Account Inc, Washington DC
Allson Wawa
Regional Account.Mgr. Mary teeth FlUgerald
Laurie Hartnett Regional Account Mgr.

-	 Regional Account Mgr. -
Elisabeth Rrechette Auttln
Account Executive
Roberto Slller Carrie Munrmlyn
Sala Coordhiator Regional Account Mgr.

Los Angeles

Melinda Ponsle
National Account Exec_
Natalie Kuchar
Regioral Account Mgr.

JDau



Boston Vancouver

99 Shopping Malls

Los Angeles

San Francisco Chicago

r	 r
The Port AuthoritV of NY & NJ

Malls & Street Furniture

JCDecaux



The Fort Authority of NY & NJ

National & Regional Airports Sales
oabClllo
M,, Sal" k Markellryt

This structure will be reinforced with

5 additional Sales Executives to handle new
`124
	 tSenior R[[oWtt Exec Natlonol`"a^'^ i National Ac ant Mgr. Exteriors/interiors Inventory/tilt IMYrei11 ;	 .- _ —	 -	 ..	 (	 .....;	 -	 -

Nrllrnial Armint ExuG. ^^^
Aryan Nalknryaf 1.
NaltonolACCwn1_Ewe. I	 tfAnCfracltan._
Mdonio Lautidsen
National Atxount Exot,

j	 "ptlonal A[[am1 FYCC,

Mesh" MunxlM
1

SIIMCpet4l[rl+tor ^	 Sattlp

WvhmNkGrtlry
Saki Coordinator Shkllle Park	 .
fawn Nodelman

f	 Accevnt Wee.

Sales Coordinator
I ANamt

Chleage
:. Ia/onMteq%chl	 I

-	 vktmlaWeno f'Glr,alSpkF.I.NeRton
..

- National Account Exec. GloAlkar 04"ma

Eobaduslim NalfoaalAccountExec. -.
5oks C"I"to r ': Ana ComanEa -

AECeunt EMec.
-Lot Angeles

-	
A ►rxandta iannitnlo -

..  Areount Exec. ..-
Ilea tLeva Jan CkdaroW

_

Rrglonol5ales Mar. - Acwtint Exec. .

-	 Nag Flalscher
Account

t XinF dll -

- NalfonalAaakinl Exec, ft►[	 - -

- WdStaples	 - - LayraGtldlon

Account Exm. Safts Coordinator

V"Wwambu
Aomunt Exec, Washington Oe	 - ..

- Afton LoNamd -
•	 - Account Exec, - AdiCokirnmo

1h"ty Sandoon
Regional Sale. Mgt.

-... ^ r Satax COOtdiMlor
- Tony C4wws

Actwlnt fxrr.
.	 - CaYas ftW ieremon

- Account Occ-
NlmhnrlyNomly IhrginalUaao
Account Exec. Ac	 unt Exec.

- Akriee Muff Arnold FMras
Sales Coordlnator Attounl Extc.

Sarah yhuman
Sale% Conrdleator

JDcau
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The Port Authority of NY & N;!

National & Regional Sales Network

C',

Rated #1 in the Industry!
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The Port Authority of NY & NJ

International Advertisers
HSBC
	

RSS
	 UBS

Lufthansa	 Air France ABlance	 Samsung
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Aero Mexico
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Airport Global Sales Powerhouse

Of

The Port Authority of NY & J

Worldwide Sales Network
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•Y ^1
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UK	 • '^'fir.

Dan SpeMng	 4+;

USA
	

lot

Andrew Komk Eky
	

x^.o^

JDcux



The port Authority of	 NJ

Answer
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The Port Authority of NY & NJ
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The Part Authority of NY & NJ
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The Port Authority of NY & NJ
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The Port Authority of NY NJ
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The Port Authority of DIY & NJ

IVe.wereno	 Recycling. . Facilityto survey the Essen County Recyciin^acili due trim
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The Port Authority of NY & NJ

Answer 9

Downtown Heliport Sponsorship
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Downtown Heliport Sponsorship
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PABT $1,095,316

PATH $2;054,518 '
Total $3,1`49,834
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The Port Authority of

JCDecarux Digital Experience

p^ Metro Inside Vehicle Roadside In-store
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the operation of digital' advertising
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The Part Authority of NY &

Answer 8

Digital Experience

Hong Kong Metro (MTR)
Advertising based channel on 92% of the Metro Station and 3,500 train cars

AEo
Dedicated airport channel, content and infrastructure managed and edited by
JCDecaux. Currently deployed in '100 locations in Charles de Gaulle Airport Paris,
Rolling out to a future 240 locations across 10 terminals

Jeu
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The Port Authority of NY NJ

Answer 8

The renewal of all the PATH cars over the next few years offers a unique opportunity
to Implement a state-of-the-art in- train TV network. The new cars could be equipped
with screens and transmittal equipment right from the start. This should allow for
seamless integration, higher reliability, and significant cost savings.

JCDecaux will work with NBC Universal and the Port Authority to develop a feasibility
study for this program.

NBC universal has already started researching this area of business, and developed
.^a programming concept that is sure to please commuters. we are now looking
together for the right technology partner.

The key to success will be to find the right economic formula. This will probably
require a different revenue-sharing plan than for the rest of the PATH advertising

concession.
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NJ PATH In-Train TV Network
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The Port Authority of NY & NJ

Custom TV Network for the NJ PATH

Programmed in short segments for
local commuters

• Live programming from all NBC
networks, including Telemundo

• Managed by NBC Universal's
broadcast operations in
Englewood Cliffs, NJ ,

JCDe au



The Port Authority of NY & NJ

A Network that Meets Commuter & PATH Needs

For Commuters ...

• Easy viewing; 4-6 LCD screens per car
• Live, relevant programs based on time of

day with 2417 breaking news
• Emphasis on local news & weather by

WNBC & Telemundo's WNJU
• Non-intrusive, closed captioned

(no audio except with headset)
• ADA compliant

For NJ PATH Authorities ...

• Emergency program interruption capability
with PATH authority control

• Transit updates & safetylsecurity info
• Public service & community announcements

JCDecau



The Port Authority of NY & NJ

Answer 8

Revenue Assumptions

We did not include revenue from the digital screens network in the new PATH
Rail Cars in our revenue assumptions

.ti
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The Port Authority of NY & 141

Do''wntowm-flel !port Revenues 2002-2005
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The Fort Authority of NY & NJ

Hong Kong HSBC Campaign
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PATH Wrap
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The Port Authority of NY & Ni

PATH

The PATH is currently sold by Viacom as a package with the LIRR and IUletroNorth.
Once separated, we expect sales to drop from the current products,

We will compensate that loss of revenue by installing new products similar to our
offering in the airports:
- Vertical Scrollers
- Strategically located wall wraps

Ambient media

The similar demographics to airports will create synergies.

We will also work together with the PA to develop other opportunities, including
at the new wTC transportation hub as it gets developed.
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Answer 4.
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They Port Authority of	 NJ
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response }Eto tlie- RFP. Our request is that the right to develop those opportunities
o#gg ra,nted toothers as well. We believe that this does not contradict thes_.	 r
^e^cclusivity concept.

is true^far examp a for the exterior signag6 we haue praposgd at the :a^rport ,
a	 -	 n . n 	 ww n - -'t" 11,1! _	 _.^:.LL.a n ^w'r^' ^ ^iiwV

ass



The Port 'Authority of NY & kJ



a;
Durl

The Port Authority of .NY	 J

An firer 
k

ecaux'tashad non-exclusive concessions at JFK and LGA for 15 and 9 years.

-facto right of first refusal onng, that timi , the Port Authority has given us a de 

G



1
The Port Authority of	 Ni

1	 ^,



Un

F-

•	
Tice Port Authority of DIY & NJ

Prestige Digital Network

Current use and Experience:

• New products

• SAMS is used for AEO,150 screens in Paris Airports

JCDecaux developed a different product for John
Wayne Airport in Orange County using the

same electronics.

• 10 screens in JFK T1 arrival linked to FIDE system

JCDecaux
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The Port Authority of NY & NJ

Prestige Digital Network

^Yhw•
Foy

Description:
• 2 back-to-back state-of-the-art 57" LCD flat
screens on an Airport Amenity Unit silver-metallic
base

• Samsung (LTA570H1 ) coming out in production
in September 2005

1 A_,

Ilk^

11'I ) 1

4f

^tErL
^	 +'CIE

Content is played using a proprietary
narrowcasting system called SAMS running on a
PC housed in the base. Units are networked
together and connected to our data center. SAMS
includes scheduling, distribution, playback and
monitoring functions

Content will be played in full HD (1920x1080)

55 Units (130 screens) across all 3 airports
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Submitted to:
The Port Authority of NY & NJ
Purchasing Services Division
Attn: T,J. 5to rch
One Madison Avenue, 7th Floor
New York, NY 1oo10

JCDecaux

Submitted by:
JCDecaux Airport, Inc.
3 Park Avenue, 33rd Floor
New York, NY 1oo16

Contact Name:
Bernard Parisot,co-CEO
Jean-Luc Decaux,co-CEO
Tel. (646) 834-1300

Fax (646) 934-12o6

Bernard.Parisot@jcdecauxna.com
Jean-Luc.Decaux@jcdecauxna.com

July 6, zoos
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Advertising Opportunities For
Port Authority of NY & NJ and Path
Facilities, Including Outdoor and
Out-Of-Home Locations
(RFP #0000007920)

Volume II	 Question and Answer Presentation
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#1 in Europe
in Billboard Advertising

The Fort Authority of NY NJ

A World Leader in Out-of-H ome Med ia

#1 Worldwide in
Street Furniture

Advertising
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#1 Worldwide in
Transport Advertising
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Americas

Billboard

(0
The Port Authority of NY & UJ

A World Leader in Cut-of-Horse Media

2004 Revenue $2.1 Billion

JCDecaux
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4 out of 6 top U.S. Cities
	 37 Airports

The Port Authority of NY & W

Leader in Airport, Malls & Street Furniture in America
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The Port Authority of DIY & NJ

Commitment to Excellence & Innovation

C.
'A

s.:ertilization of Ideas & fee lorldide Sales Network
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The Port Authority of NY NJ

Commitment to Excellence & Innovation

2004 Top U.S. Airport Revenue Per Passenger (US$)

Airport Revenue Passengers R.P.P.
New York John F. Kennedy (JCD) $16 5 000,000 379362,000 $0.42
New York LaGuardia (JCD) $7,000,000 24,3591000 $0.20
San Jose International (JCD) $3,0005000 10,700,000 $0.28
Newark, Liberty (CC) $8,600,000 3.1,847,000 $0.27
Washington National (JCD) $3,000,000 16,043,000 $0_.19

JCDecau
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The Port Authority of NY &

Commitment to Excellence & Innovation

Marketing	 Sales Admin Sales Team Product Quality Maintenance or

Panels
PSB ClIstomer Satisfaction Survey

JCDecau
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The Port Authority of NY & NJ

Commitment to Excellence & Innovation
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The Port Authority of NY & NJ

Commitment to Excellence & Innovation

Al

integrated Communication - Brand Experience
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The Port Authority of NY &

Commitment to Excellence & Innovation

Integrated Communication — Brand Experience
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Commitment to Excellence Innovation
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3 Dimensional Exterior

The Port Authority of NY &. NJ

Commitment to Excellence & Innovation

Paris Ghades de Gaule Airport
	

John F. Kennedy Airport
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Commitment to Excellence & innovation

JetBridges Sponsorship
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The Port Authority of N NJ

JGDecaux is uniquely qualified to be the Port Authority's Media Partner

• World Leader
• Partner with the PA for IS years with outstanding results

Together with the . Port Authority, we will successfully maximize
advertising revenue from your assets.

Ju
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The Part Authority of 611Y & LO

Your Partner in Building the f=uture
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Prestige Digital Network

The Port authority of Y	 J

Your Partner in Building the s=uture
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Your Partner in Building the Future
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Your Partner in Building the Future
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The Port Authority of DIY & NJ

PATH

•	 In the PATH, we will install new products . similar to those in the airports
• The similar demographics will allow cross selling the PATH and the airports
• We will also work with the Port to develop new initiatives as they become

available (on-train TV network in new cars, new WTC transportation hubs

JCDeu



The Port Authority of DIY & N.!

Overall, our plan will more than double advertising
revenues at the 3 airports in less than 4 years

JDe u
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Your Partner in Building the Future
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The Fort Authority of N NJ

Tunnels, Bridges and Marine Terminals

• The GwB, Lincoln Tunnel and Holland Tunnel toll booths offer a
unique opportunity to implement 21 st century outdoor signage

•	 Other properties will allow the installation of more traditional signs

Overall, these installations will generate $15 to $20 million a year in
totally new advertising revenue.
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Your Partner in Building the Future
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The Port Authority of NY & NJ

Your Partner in Building the Future
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The Post Authority of NY & NJ

:Total=-Value .::tO: Port Authority
g	 o

Al fgures,.expssed in nominal dollars assumin	 a 3 /o inflation

(

{	
1	

( - ^kti^'i Yet?r	 -:E•

F 1"	 _/^	 :f [	 ^ r>••lk
	

^5..:I	 w	 +1	 ;^.	 r$Yr`:	 ti+[^t •a4^r:.i.1r	
n'a'1•	

:+.
A 5

< ^s•	 +Yr
r	 (ir r'!5. r..., „Y	 ♦'^•,.	 ^rY'r	 x: iY..S.+	 {'-

+ `.'v . is v	 -	 Ks

:	 Lx '	 x	 v kr •
qq
	 lS1t	 5'

1,k•	 fk'	 'tl x' ^v l', r	 .t	
:	 ••	 ee

kj

.'r	 r s'x

:r•

:..

.....4.	 ..k	 . 	 rr	 . 	 _	 r	 ..........	 ...	 ....	 :::.4	 . 	 r.:....	 . 	
..:.	 . te r,	 ,....
r	 ..

^.t-, .....	
'

1	 ax

"f; t •f	 IM•r	 ^Ma	 rl'.r	 tilt

ax,

_

X

g	 :.

Ux





nitiala1O eYear Termt
$1. %illionjproiected net ad 'r venue	 $683 Million n fees to Port Authority

-
5160rr^

r

-	 4

K,
l

.140 :Y..	 .t' it	 ' 	 3 ^	 -

Y	 } l,e; 	 120; ^.	
...	 y^. .

:

f

r

Y

i

kY't'	 °rN	 bi:2+.4'••;	 +r^,AY.^,.
^, 9:,i:ti	 .'	 .,f '...

.f•	
,u

.b x	 rn•{
r	 ...t	 a<	 w'	 !.:Irp .

^y  Digital).:' 

..... 	 _.r...	 ..	 e.	 ..	 _	 :...:...

...	 ^ r :-	 < .	 ...:.:	 ..	 .......	 e. ,	 :,.	 .F....	 1.	 .._	 ._.	 .,.	 :..	 r '

r....	 ...t./

.... 	......	 ..	 ..	 .y	 ..	 ..	 r	 ...
:...	 ..	 ..	 ..s.	 ,...	 .....r	 .	 .	 .

.r-
.....	 .a ".	 ..	 .. 

Pa t & Bus Te rmina..;	 ...._...	 ^ .

:_.. Tunnels 'Bred es-and:
r.A	 ;E

{/^n als,;, 	^^'.Marine.Term.',.^...,l:,.. 	 ._:...•
y

v	 .y
r

10;	 11	 12	 93	 14	 15	 1G	 17' 'IB

a	 ,

'^.fi.^ r,.^!Fi	

k.^.i,^. L •= ^'h^y5 xli
	 Y^^	 ^ I	 .,	 _

65%
:	 ^

AV@rage revenu e share over In itlad 10! ear contract term:
,

u	 v





}

kv,
The Port Authority of NY & i?w

Initial X10-Y ar Term

$1:1,Billian°projected net ad revenue ► $683 Million in tees to Port Authority



7V ff
@k

Air-paria.	 Net Rinver-fle, 	On Wg;

of Ne

Tunnels.Sridpe:;ane^ w»Terminal: 5-Yoof NO Revenue
«3:

Total Projected an 10 Years:

Upf!rkt	 $683 Million

Ag	 H5.4101

7 Y08V r	 YrU Yr'	 YriE VS Yi- 1	Y"19	 r 29;yo	 »2 Y Y -6 Vi6 Yr
	 yrg	 W yri i Y02	 A

RW^^^

^	 . ^	 .



VM -

Sao

$15

$50-Million Upfront
Fixed compensaiden

in I7111110719

$135

Fee,,, ppyments

al l

	

	 d i nominal dollars assuming3% inflation),. ig.urOs ,,- ,exp , re , sse in nom

^	 r	 ^



0

YO	 i2	 Yt3	 Yr? 	YrS	 yj ,ii	 yF7.	 yra	 Y!q	 Yelo	 yril 'V'rl2 Yf1 ,3 Yr I A	 yr',r-: V?06" Yt l ? Yr !4 YrI9 'VrPD

JCDeca.ux



The Port Authority of NY &
Lj

FeeFpaymens.

ail	 s ed in nominal dollars assurning 3% inflation'igures;ex pres.

$683 Million'
ov w W yearr,

$400 ,Million
Ow 10 ]/COO

I.Y

ca

SSO Million



S1302 Million
pm-r ZA yaars

f

s
3

I

$50 Million

.....:.....:.. .

r

a.



JCDecaux

0
Submitted to:
The Part Authority of NY & NJ

Purchasing Services Division

Attn: Ti. Starch
One Madison Avenue,Tth Floor

New York, NY iowo

Submitted by-

JCDecaux Airport. Inc-

3 Park Avenue, 33rd Roor
New York, NY iooi6

Contact Name-
Bernard Parisot, co-CEO

Jean-Luc Decaux, co-CEO
Tel. {646} 834-1300
Fax (646) 834-=6

B e rr a rd. Pa risotCDj cd a ca u x n a. co m
Jean-Lu c. Deca u xL' D jc deca u x na.co m

June B, 2005

0

Proposalfor

Advertising O 	 For
Port Authority o NY & NJ and Path
Facilities, Including Outdoor and
Out-Of-Horne Locations
(RFP #0000007920)

Original

'rl 7NEPORrAVfHORRYOFNY &NJ

1.0



T̂NEPORTAUWORMOF NY&NJ

June 27, 2005

VIA FAX 646-834-1206 and email to Bernard. ParisoCa jcdecauxna.com

^r. Bernard Pa— sot, co-CEO
JCDecaux Airport, Inc.
3 Park Avenue, 33` d Floor
New York, NY 10006

RE: ADVERTISING OPPORTUNITIES FOR PORT AUTHORITY
FACILITIES, PROPOSAL 0920, CLARIFICATIONS, CONCERNS AND
PRESENTATION

Dear Mr. Parisot:

Thank you for submitting your response -for the above referenced proposal. We
would like to invite you and key staff that will be assigned to this operation for a
discussion of your proposal and a question and answer period on Wednesday, July
6, 2005 at 2:00 PM at 225 Park Avenue South, 9' h Floor, New York, NY, 10003.
A photo ID is required for access to the building. In this discussion, please allow
a 15-minute opening presentation highlighting the key points of your firm's
proposal. Questions, answers and closing statements should take approximately
one and one-half hours.

A list of individuals who will attend this presentation should be emailed to
tjstorch(4yanvni.uov by 2:00 PM on Tuesday, July 5, 2005.

As we are still evaluating your proposal, the following items need to be
addressed. Your response to these issues will assist the Review Committee to
make a better determination on the evaluation of your proposal.

1. You understand that the Port Authority intends to award separate
agreements for Sponsorship and Advertising. How and where do you see
sponsorship co-existing with JCDecaux's advertising contract?

2. The RFP was clear that this agreement will be non-exclusive, yet your
proposal provided financial terms (i.e. MAG and % rent) that were
conditioned on certain advertising assets being made available- exclusively
to JCDecaux. How do you address this conflict and what is your financial
proposal based on the non-exclusively of this agreement?

3. Are your percentage fees payable to the Port Authority on a "pay or
payable" basis? If no, how are your proposing payment?

'	 One MG&-son Awnuc, 7th !I.

New York NY 10010

T' 212 435 7000
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t,

4. The financial proposal to the Port Authority is based on a MAG or a Gross
Receipts Percentage (Pgs. 81-82). Define the components of Gross
Receipts and any deductions that would reduce these gross receipts.

Please explain more clearly JCDecaux's approach to the Bus Terminal,
PATH, and George Washington Bridge Bus Station. We noticed that they
have been lumped together and not treated as separate entities, and that
your MAG and projected revenues are very conservative. We need
clarification and an idea of the specific new programs you are proposing
for each of these facilities.

6. The termination dates of the existing agreements for specific Port
Authority facilities are noted on page 76, Attachment D.' If the Port
Authority Bus Terminal and PATH were made available sooner than 2006
(interior), 2016 (exterior), and 2007 (PATH), what would your new MAG
and projected revenue proposal be for those facilities.

7. We also noted that in your proposal it takes approximately 3 years to reach
the current levels of revenues that PATH and PABT are achieving now,
both on a MAG and percentage of sales. What are your assumptions? Why
does it take so long to achieve the current revenue stream on those two
facilities?

8. You noted that JCDecaux would work with the Port Authority and
interested content providers to deploy a digital screen network in the new
PATH rail cars. Please describe what your plans are for this, and any
relevant applications in which your company has had the lead role. Also,
did you include this application in your revenue assumptions for PATH?

9. JCDecaux did not address the Downtown Heliport or Essex County
Recycling Facility. What are your plans for those two facilities?

10.Your proposal shows higher income at the airports, but a smaller
percentage paid to the Port Authority under your current contract with us.
Please explain why.

11. Explain your staffing plan and how you would manage the broad range of
facilities covered under this contract, including airport, transit, terminal,
and new out-of-home installations at the Port Authority's facilities.

12. The new technologies you point to in your proposal sound interesting.
Please provide more detail on their current use, experience and
deployment plans for all Port Authority Facilities.



THE PORT AUTHORITY OF NY & NJ

13. Your company is offering a lower percentage on the new technology, the
"Electronic Art System" and "Prestige Digital Network," please explain
why this is proposed at 25%? Where is this new technology presently in
use, in locations relevant to the RFP? What are the projected gross
receipts from these items?

Your response to the above questions must also be submitted in writing, due at the
time of JCDecaux's presentation. In addition this offer to make a presentation to
the Review Committee shall not be construed to be an acceptance of your
proposal. If you have any questions, contact me at (212) 435-3936.

Very truly yours,

T.
Senior Contracts Manager
Priority Procurements Division

^I
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JCDecaux

Mr. T.J Storch	 June 13, 2005
Port Authority of New York and New Jersey
Purchasing Services Division
One Madison Avenue, 7th Floor
New York, NY 10010

Out of Home
Media

RE: Letter of Transmittal

Dear Mr. Storch:Argentina

Australia

Austria We are pleased to submit our proposal in response to the Request for Proposal for
Belgium "Advertising Opportunities for Port Authority of NY & NJ and PATH Facilities,
Bosnia including Outdoor and Out-of-Home Locations," Number: 0000007920. We
Brazil

welcome this opportunity to expand our relationship with the Port AuthorityBulgaria

Canada beyond the two New York Airports where we have been operating the advertising
Chile concession for the last 9 and 15 years.
Croatia

Czech Republic JCDecaux is uniquely qualified to offer a total solution to provide advertising to
mark

the Port Authority of NY & NJ Facilities.
and

France a JCDecaux - Number I in Airport Advertising worldwide
Germany 150 airports and more than 250 Transport contracts in metros, buses, trains,
Hong Kong and subways (157,000 faces)Hungary

Iceland • JCDecaux - Number 1 in Billboard Advertising in Europe
Italy (197,000 faces)
Japan . JCDecaux - Number 1 Street Furniture advertising company worldwide
Korea (304,000 faces)
Luxemburg

Macao

Malaysia JCDecaux manages advertising concessions in six of the top ten aviation markets
Mexico in the world — New York, London, Paris, Frankfurt, Houston and Dallas. We
Netherlands have been working with the Port Authority of NY & NJ since 1990 when we were
Norway awardedthe contract at JFK International Airport. We have operated and
Poland

managed the interior and exterior advertising 	 am at LaGuardia since 1996.g	 g proPortugal

Singapore

Slovakia In our Billboard programs, we are constantly striving for both quality of product
Slovenia and the best possible sites for our panels. The combination of our specific
Spain selection of high quality locations, quality of product and JCDecaux's
Sweden

commitment to innovation is second to none in the industry.Switzerland

Thailand

United Kingdom JCDecaux's transport advertising covers 4 continents, including 9 underground
nited States

faw ,
networks, 1,800 buses and 200 trams. Our expertise is realized through the

guay 157,000 transport panels we manage in 20 different countries around the world.
goslavia

JCDecaux North America
3 Park Avenue, 33rd Floor - New York, NY 10016 - USA
Telephone: 646 834 1200 - Fax: 646 834 1201 - www,jcdecauxna.com



JCDecaux

JCDecaux has the experience and qualifications to offer a total solution to provide
advertising to the Port Authority of NY & NJ Facilities. Our creative and
complete package of traditional and non-traditional, out-of-home and outdoor
advertising will maximize revenue to the Port Authority. We will be responsible
for the entire development, implementation and management of these advertising
concepts. JCDecaux will sell the advertising space for all locations and have full
responsibility for all advertising displays. As one complete package, we can
deliver more than $1.8 billion in revenue to the Port Authority over the next 20
years.

JCDecaux Airport, Inc. is submitting a proposal for Advertising Opportunities for
Port Authority of NY & NJ and PATH Facilities, including Outdoor and Out-of-
Home Locations as a single entity.

1. This proposal is being submitted by:

JCDecaux Airport, Inc.
3 Park Avenue, 33rd Floor
New York, NY 10016

2. The following ndividual is authorized to negotiate and execute theg	 ^
Contract with The Port Authority of NY & NJ on behalf of JCDecaux
Airport, Inc.:

Bernard Parisot
co-CEO
Tel. 646-834-1300
Fax 646-834-1306

3. The Port Authority of NY & NJ should submit all questions and inquires
regarding the proposal to:

Bernard Parisot
co-CEO
Tel. 646-834-1300
Fax 646-834-1306

4. The following is a list of our proposed subcontractors:

S & J Electrical Contractors, Inc.
34 Ravenswood Lane
Scotch Plains, NJ 07076
908-322-1121
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JCDecaux

Kleinberg Electric, Inc.
437 West 16'h Street
New York, NY 10011
212-206-1140

Electric Corporation
30-30 Northern Blvd.
Long Island City, NY 11101
718-784-9015

5. JCDecaux Airport, Inc. is a Delaware Corporation founded on June 22, 1990.

Names and residences of JCDecaux Airport, Inc.'s officers:

Bernard Parisot
co-CEO

Jean-Luc Decaux

Laurence Raoult

Directly following you will find a true copy of JCDecaux's Certificate of
Incorporation.

6. Following you will find the Exceptions to the General Contract Provisions.
At this time, JCDecaux makes no specific exceptions to the General Contract
Provisions, however, the contract is missing material terms, e.g. location of
billboards or terms of contract. Therefore, we have assumed that such terms will
be incorporated into a completed contract in a reasonable manner.

V46



JCDecaux

We are proud of our accomplishments over the more than 24 combined years
working for the Port Authority. JCDecaux has excelled in our sales performance,
increasing revenues at an average annual compound rate of 16% at JFK and
17.7% at LGA. This represents the highest revenues per passenger in any airport
throughout the United States. Our NY/NJ Team has proven that JCDecaux staff
is the most experienced, most dedicated and provides constant innovation to better
serve the Port and your customers.

We look forward to building on these solid accomplishments and expanding our
role to provide the Port Authority the most successful advertising program in its
history.

Sincerely,

JD
Bernard Parisot
co-CEO

i



The Port Authority of NY & NJ	 FxDecaux

A. Letter .of Transmittal

JCDecaux

June 6. 2005

1, Laurence Raoult, Secretary of JCDecaux Airport, Inc., hereby declare that the-copy
furnished is a true copy of the Certificate of Incorporation, and have affixed a corporate
seal thereto.

urence Raoult
S cretary

1



The Port Authority of NY & N]	 JCDecaux
} A. Letter of Transmittal

State of Delaware

Office of the Secretary of State	 PAGE 1

Ca

I, EDWARD J. FREEL, SECRETARY OF STATE OF THE STATE OF

DELAWARE. DO HEREBY CERTIFY "SKY SITES, INC " " IS DULY

IHCORPORATHD UNDER TR8 LAWS OF TUR StAT9 OF DELAWARE AND IS IN

GOOD STANDINQ'^Ai D ^9 A LBUAL CORPDXXtS -EXISTENCE SO FAR AS THE
.r•

RECORDS OF,, ,*iH-rS OFFICE SHOW, AS OF TAE FOURTH DAY OF OCTOBER,

A.D. 199. •`:,-

	

AND	 --XBRRBY FURTHER CERTIFY THAT THE SAID " SYY STIES,
. ^._ a

	

INC. M	 T^CORPORATED 479 THE TWENTY-STrCOND DAY OF 3UNE, A.D.

AND 7 DO BBRIBY FURTHER CERTIFY TNAT TUB ANNUAL REPORTS HAVE

BeEi kAbSP TO DATE.

AND I.jDO,. RZRBBY FURTHER CXMTIFY THAT THE FRANCHISE TAXES

HAVB DZIN PAID TO DAT8.

KJI EAward J. F-rel. Start" of State
'2214090	 elan	 S6_r	 00061 40

AUTHEN11CA IIQN.
9914t7^42	 10-04-99

DATE



The Port Authority of NY & NJ	 JCDecaux

V)A. Letter of Transmittal
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The Port Authority of NY & N]	 JCDecaux
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Ca The Port Authority of NY & NJ 	 JCDecaux
A. Letter of Transmittal

CERTI iCATlr. OF AMENUMI NT

t

M1

CERTIFICATE Or P.4C0kP0R--kT10N

SKY SITES, INC , a corporation o n3Lrti?ed and existing under and by virtue of th4
Uoncrsl Coq>omtion I.aw ol • tl-te State of Dclawwe, DOES HEREBYCERYIFY:

FIRST:	 'chat the Board of Directors of Sky Sites, Inc. by unanimous written consent of -its
members, filed with the ininutcs of the board, duly adopted resolutions seizing fork a proposed
a,:-Cucirriant to the Ce3 tificat: of Incorpora:ion of said corporation, d--curing said amendment to
be ndvi ,stible aid callinD a u ►eeiing oNhc stockholders of said corporation for consideration
tlterco - 't'hc MSO[utiost settiil¢ forth the proposed amendment is as follows:

"RESOLVED, tlut eiCwtivc as of the data hereof, the Certificate of incorporation of the
Corpot-ation shall be- asnctided by changing Article FIRST thereof in its entirety to read as follows:

F ITIS7': The name of the corporation is JCDECAUX Airport •, Inc."

SE-'COND.	 That thcrcaflcr, pursuant to resolution of its Board of Directors, a speciaE meeting
of the stockholders of said corporation w^u duly called and held, upon notice in accordance with
Sectiost 222 of tic Gencxul Co.gomtion Law of the State of Delawa.-,c at which meeting the
aiecr5smy number of shares as required by statute were voted in favor of the amendment.

TI li Ill]:	 That said amendiucnt was duly adopted in accordance with the provisioas of
Section 242 of the Crencral Cofpcirtstian Law oftfac State of Delaware,

IN W1TNT SS W UISREOF, said Sky Sites, Inc, h w caused this certlfiicaic to signed by Joseph
Evans, its President, and attested by lonathan Lapin, its Secretary, this ly&y of May 2001.

SKYSI-1

I3y .	President
N co	 ens

By	 S.--cretary

Narnc:	 . sra I-apin
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The Port Authority of NY & NJ	 JCDecaux
A. Letter of Transmittal

Office of the Secretary of State pa^E 1

i, HAIRRI°T SMITH WINDSOR, SECRZTA_?Y OF STATE OF THZ STATE OF

D EI aWAR? , DO 3EREF,Y CERTIFY THE ATTACHED IS A TRUE kND COPS EC T

COPY OF THE	 SITES, ENC .:`

CHANCING ITS NA.^{"z 	 t^^ITE^^C iT ' ECArJX AIRPORT.

INC. " , FILED N IS 4b ^'	 Q THE T •.. ^ `9E',^E Y OF TUNE,

A.D. 2401 A' 5	

M.ty 

A F,E„C9Ps`r OF TES . CEbtT E`ftTr HAS EE FO^D	 THE
OF

PeEW C^LSTLTYR 0 =3	 ^' l	 ;

z

^
y 
M 4 ,^ JY.^^ ^^

yr I

:M bra

'~	 ` •	 Harriet Srnitb W-MU40r, Serrerary of Staft

2234030 8L07	 AUT Zkr2IC,ATI0N ,. 1215355

010311235	 DATE: 06-21-01
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The Port Authority of NY & N]	 FJC!Decaux

A. Letter of Transmittal

State of Delaware

Office of the Secretary of State	 RAZE: i

I, EMWARD J. FREE:., SZCRETARY OF STATE OF TWZ STATO Cr

D&LAWARZ,. DO 14ZFZBY CERTIFY "SKY SITES. INC." IS DULY

INICORAORAT 0 UNDER TIM LAWS OF THE STATE OF DELAWA_RNID I5 IV

OOOD S'T'ANDING AN-1) HAS A LLMA.L CORPORATE EXISTENCE H PA-9 , A5 :a5

RECORdS OF THIS OFF,LcE SHOT. AS OF THE TRZRTEENTH DAY OF 'rJLY,

A.D.. 2000-

AND I nO HEREBY FURTHER CERTIFY THAT THE SAID "SKY SITES.

INC." WAS INCORPORATED pN THE TWENTY-SECONID DAY OF 7-WE, A.D.

1990,

AND I DO HERESY FXMTHER CERTIFY THAT THE 'ANrT TJAL REPORTS HAVE

BEEN FILED TO HATE

AND I DO HEREBY FURTHER CERTIFY TWAT TH M FRANCHIS E TA}CES

KAVE BEEN PAID TO DATE.

e )

ram'

Edward t, Frerl, Secretary o Star

2236090 8300	 OSS7747
AUTHETNT[CAT ION.

001355395	 07-13-00
DATE:

C
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FJCDecau'xThe Port Authority of NY & NJ

B.- Executive Summary
A,,-

S,

JCDecaux is the world leader in airport and outdoor advertising. We have a well regarded
reputation for quality, creativity, and the ability to maximize revenue for our public authority
and municipal partners.

JCDecaux has been the successful advertising concessionaire at JFK and LGA airports for
many years. We are proud of our performance, having made these two airports the con-
sistent U.S. leaders in revenue per passenger. With $17 million in 2005, Kennedy Airport
received the highest advertising revenues of any U.S. airport.

We welcome this opportunity to broaden our relationship with the Port Authority to include
all of your properties in a single advertising concession. JCDecaux is uniquely qualified to
design and successfully implement a total solution that will maximize revenue while keeping
the interests of the Authority and the public in mind.

Consistent with the Port Authority's Vision for the Region, our plan is based on a ten-year
base term, with two 5-year extension options. This long-term approach allows for major
capital and strategic investments into spectacular displays and technology- that could not
be made under a short-term contract. JCDecaux is prepared to make a $20 million capital
investment for this concession.

The financial return to the Port Authority will reach unprecedented levels:

10-Year Total 15-Year Total 20 Year Total

Projected Revenue $1.034 billion $1.792 billion $2.759 billion

Guaranteed Payment to PANYNJ $400 million $601 million $802 million

Projected Payment to PANYNJ $683 million 51.185 billion $1.824 billion

In addition, 3CDecaux will make an upfront payment of $50 mullion upon execution
of the contract, to be recouped from the Minimum Annual Guarantee in years 1 and 2 of
the concession.

?0.1
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The Port Authority of NY & N]
	

FJCDecaux

B. Executive Summary

Designing the Plan

The Port Authority's properties can be grouped into three main categories to evaluate and
maximize advertising potential:

Airports
PATH trains and Bus Terminals
Tunnels, Bridges and Marine Terminals

JCDecaux has carefully analyzed the characteristics of each venue's demographics and
physical layout. We have identified the categories of advertisers that will be interested in
each demographic and designed our advertising plan accordingly.

• Airports
The 3 major New York / New Jersey airports present significant opportunities for
revenue growth based on additional innovative signage. The introduction of these new
products will double advertising revenues at the airports within the next 3 years:

- Exterior signage
There is a high demand from advertisers for spectacular outdoor displays at the
airports. JCDecaux is the only company with a track record in developing these
types of lucrative opportunities, both in the United States and worldwide. Large
backlit displays, stretched banners, spectacular 3-D installations, AirTrain car
wrapping and jet-bridge branding are amongst the successes we have implemented
around the world, and will be a success for the I? A..

New indoor products
Our proposal includes the deployment of several brand new products that will
revolutionize airport advertising as we know it:
• PowerPoles - a network of electronic equipment recharging stations
• Prestige Digital Network- featuring state-of-the-art 57" LCD screens
• Business First Network - strategically located backlit scrolling units
• LightBags - a fun, contextual product for the bag claim area
• The Wave - a monumental undulating banner bringing art and advertising together

- New Terminals
The construction of new terminals at JFK - new American Airlines Terminal 8, future
JetBlue Terminal 5 - will allow the introduction of spectacular, state -of-the-art
advertising installations developed in conjunction with the Port, the airlines and the
architects.

JCDecaux is currently working on the installation of new displays in the section of the
new Terminal 8 that is due to open this summer. In addition, JCDecaux, American
Airlines and The New York Public Art Foundation have combined to develop the most
stunning visual concept to appear at JFK since the opening of the Eero Saarinen TwNI
terminal in 1962. Thirty-two digital LCD screens would be installed in the connecting

r^



The Port Authority of NY & NJJCDecaux

B. Executive Summary

corridor between the new Terminal 8 and Concourse C. The screens will provide a
canvass for world-renowned artists to display their work in a digital electronic
format. The New York Public Art f =oundation will commission the Artists and
3CDecaux will be responsible for the commercial element by securing multi-year
sponsorship revenues from Corporations. This installation, in the words of the
Terminal's manager, "will become as recognizable to our Terminal and 31 =K as the'
Ticker Tape sign is to Times Square" (see letter on Page 170 of this Proposal).

• PATH Trains and Bus Terminals
The PATH .trains and stations present a significant opportunity to increase revenues by
introducing new advertising products that are similar to those deployed at the airports.
The demographics of the PATH users are very close to the.airport patrons. Synergies
should therefore be developed.

The replacement of all PATH train cars provides an opportunity to significantly upgrade
the- advertising offering, with the possible introduction of digital screens that would
display a mix of news, weather and advertising.

The construction of the new, iconic Calatrava World Trade Center Transportation Hub will
provide an extraordinary opportunity to create a sensible "ArtVertising" program fully
integrated within the stunning architecture that will be respectful of the historical
significance of the location.

The existing programs at the Bus Terminals will be continued, with an emphasis on
special events and packaging with our regional malls advertising program.

• Tunnels, Bridges and Marine Terminals
The tunnels, bridges and marine terminals operated by the Port Authority offer
significant opportunities for lucrative and tasteful outdoor advertising signage. They
provide access to a full cross section of the area's demographics. As such, they will be
of high interest for America's largest outdoor advertising spenders - consumer products,
automotive and media in particular. JCDecaux proposes developing those opportunities
in a manner that will maximize revenue while minimizing the number of signs erected,.
limiting visual clutter.

- Giant Digital Displays
The toll plazas at the New Jersey entrances to the George Washington Bridge,
Lincoln Tunnel and'Holland Tunnel offer the best opportunities for advertisers.
We are proposing to install bulletin-size LED panels (13'x 40') above the tollbooths
at these .locations. These state-of-the-art signs will cant' a loop of several short
messages. Advertisers will pay a premium to be featured on these high-value
displays that will deliver more than 100 million viewers every year In addition to
significant revenues, the Port Authority will receive the use of up to 10% of the
screen time for its own non-commercial messaging. The screens can also be used
by the authorities for emergency. messaging, a significant security feature.

10



The Port Authority of NY & N]

B. Executive Summary

F—iCD'e'caux 

Traditional Billboards
We have identified 16 locations near and around the 4 bridges and 2 tunnels where
traditional billboard structures could be erected. We have also assumed that at least
10 more structures could be erected on Port Commerce property facing freeways and
other major arteries.

Other Opportunities
Other opportunities would include the use of wraps and stretched banners on
existing buildings and walls, along with the potential to use temporary barricades at
construction sites. We will also develop non-traditional Out-of-Home opportunities
such as leaflet/samples distribution at tollbooths, event-related banner programs,
etc.

• Sponsorships
Advertisers today seek more than just a traditional poster campaign. They design
complex plans that combine several media. They want to immerse their target audience
in an environment that establishes an emotional link between them and the brand.
They want to place their product directly in front of the audience.

3CDecaux is attuned to this growing segment of the advertising business. We work with
advertisers worldwide to develop multi-prong campaigns that combine traditional
signage with exhibits, displays, sampling and other types of "ambient media % We also
put together packages that include art or specific cause sponsoring by corporations.
The possibilities are limitless; demand is there and growing. 1CDecaux will continue
developing these activities at the airports, and extend them to the other properties of
the Port Authority.

Implementing the Plan
JCDecaux is uniquely positioned to implement our ambitious plan for this advertising con-
cession. We are the only Out-of-Home advertising company in the United States that em-
ploys its own design, engineering, procurement and quality assurance organization. In do-
ing so, we fully control the quality and timing of production and installation of our products.
Our talented team of professionals routinely designs, produces and installs our innovative
displays for our airport, street furniture and mall advertising programs throughout North
America.

When awarded this new concession, we will be fully staffed and equipped to hit the ground
running. ]CDecaux is already present in the two New York airports, ]FK and LGA. Expand-
ing our presence to Newark Liberty will be seamless. Assuming the timely receipt of all
necessary permits and approvals, the overall rollout of our plan for the airports, tunnels,
bridges and marine terminals should be completed within 12 months of the contract start
date. Initial installations will begin promptly, guaranteeing significant revenue increases in
the first year. Implementation of the PATH program will start immediately upon availability's
of the facilities in 2007.

11



The Port Authority of NY & N] 	 FiCDecaux

B: Executive Summary
r

Our sales this year in LGA are up almost 50% over last year.

Our sales, sales administration and marketing teams are overwhelmingly recognized
by the advertising community as the clear leaders in the industry (see Customer
Satisfaction Survey, results on page (174)). We will reinforce this talented team with
additional resources to ensure that no opportunity to generate revenue from the new
properties is left untapped. Our roster of local, national and international airport, mall
and street furniture advertising clients covers a very broad spectrum and will allow us to
quickly build up revenues from the new facilities.

Qualifications
JCDecaux is uniquely qualified to implement a plan that meets the goals and vision of this
RFP:

• #1 Worldwide in Transport Advertising (airports, subways, buses and trains)
• #1 Worldwide in Street Furniture Advertising
• #1 in Europe in Billboard Advertising

An international leader, our company has the largest presence of all Out-of-Home advertis-
ing companies in world capital cities and major international airports.

•	 JCDecaux's approach to the Out-of-Home business is characterized by: 	
V

• Constant innovation to better serve the public and advertisers
• Highest quality standards - in designs, construction and maintenance
• Best advertising products - we deliver the highest value to advertisers; in turn, we get

the highest rates for our products
• Highest yield - we deliver more revenue to our Public Authority partners
• Ability to work with Public Authorities and maximize revenues for them while respecting

their primary mission
• Financial strength - a family company listed on the Paris Euronext stock exchange,

JCDecaux is the most profitable of the three largest OOH companies in the world.

Please refer to Section H3 of this proposal for a detailed presentation of our U.S. and world-
wide activities.

13



The Port Authority of NY & NJCJ. Decaux

B. Executive Summary

• Local Manufacturing
JCDecaux is committed to using local New York and New Jersey vendors for the
procurement of components and production of the advertising displays to the fullest
extent possible. We have a large database of qualified vendors and suppiiers in the area
whom we routinely engage for the production of our signs and street furniture.

• Union Labor
For the construction, installation and maintenance phases of this program, only union
affiliated subcontractor and personnel will be utilized. For this project, we plan to use
members from IBEW Local 3 (Electrical), Local 137 (Sheet , Metal & Poster Hangers) and
IBEW Local 164 (Electrical).

JCDecaux already works with local unions at JFK and LGA. Please see letter of reference
from the Sheet Metal Worker's International Association Local Union 137 on Page (71) of
this proposal.

• MBE/WBE participation plan
JCDecaux is committed to exceeding the participation requirements set by the RFR We
have already screened and pre-qualified several firms that could provide installation and
electrical connection services.

JCDecaux has a history of working with MBE/WBE firms for our airport and street
furniture programs. We are a corporate member of the Airport Minority Advisory Council
(AMAC).

Sales and Marketing
John F. Kennedy International Airport is the most important gate of entry to America
- "Where America Greats the World". Newark Liberty International Airport is an
important international gateway from Europe and Asia as well.

JCDecaux is the only Out-of-Home advertising company with a true international airport
advertising division. With airport concessions and sales offices in London, Hong Kong,
Paris, Frankfurt, New York, Milan, Rome, Barcelona, Miami and more, JCDecaux has
daily access to the world's most influential media buyers and corporate advertisers.
Shanghai selected JCDecaux in 2004 to run their advertising concession for 15 years
because of our ability to bring international advertisers to their airport. RBS (Royal
Bank of Scotland) has bought multi-airport, multimillion dollar campaigns with
JCDecaux, including $1.5 million at JFK and LGA in 2005 alone.

International advertising sales at JFK accounted for $5 million or 31% of the revenue in
2004, but were minimal at Newark. We will further develop international sales at JFK,
and bring them to where they should be in Newark.

to	 Our talented national and local sales teams consistently outperform the competition.
In 2004, sales were up 6% at JFK and 3% at LGA, while they were down 2% at EWR.

12



CecauxThe Port Authority of NY & N]

B. Executive Summary

Your Partners to Build the Future
As the Port Authority embarks on its new ten-year strategic plan,
excited at the thought of being part of this visionary momentum.
long-term partner, we will be able to develop with you and for yo
solutions that will maximize revenue and contribute to your goal
ity a world-class, multi-faceted organization serving the region, t

JCDecaux is tremendously
As the Port Authority's

u ambitious, cutting-edge
of making the Port Author-
he nation and the world.

Your future is our future, and this motivates us to think out-of-the-box to find solutions that
match the new thinking that guides the Port Authority in its."Vision for the Region". We
hope this will transpire as you read this carefully crafted proposal.

i
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The Port Authority of NY & NJ CJ Decaux

C. Terms of Discussion

I' m

9, ATTACHMENTS

ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

 Port Authority 's receipt or discussion of any information (including information
contained in any proposal, Proposers qualification, ideas, models, drawings, or other
material communicated or exhibited by us or on our behalf) is not to impose any
obligations whatsoever on the Port Authority or entitle us to any compensation therefor
(except to the extent specifically provided in such written agreement, if any, as may be
entered into between the Port Authority and us). Any such information given to the Port
Authority before, with or after this letter, either orally or in writing, is not given in
confidence. Such information may be used, or disclosed to others, for any purpose at any
time without obligation or compensation and without liability of any kind whatsoever.
Any statement which is inconsistent with this agreement, whether made as part of or in
connection with this Agreement, shall be void and of no effect. This Agreement is not
intended, however, to grant to the Port Authority rights to any matter which is the subject
of valid existing or potential letters patent. The foregoing applies to any information,
whether or not given at the invitation of the Port Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port
Authority will employ reasonable efforts, subject to the provisions of the Port
Authority's Freedom of Information Resolution 'adopted by its Conunittee on
Operations on April 11, 1996, not to disclose to any competitor of the undersigned'
information submitted which are trade secrets or is maintained for the regulation or
supervision of commercial enterprise which, if disclosed would cause substantial
injury to the competitive position of the enterprise, and which information is ident^fred
by the Proposer as proprietary, which may be disclosed by the undersigned to the Port
Authority as part of or in connection with the submission of a proposal,

JCDecaux Airport Inc.

1q7(Signature)----

co-CEO
(Title)

June 8, 2005

(Date)

W-1
.so

15





The. Port Authority of NY & N] 	 FjCDecaux

D. Contractor's Integrity Provisions

Contractor's Integrity Provisions

]CDecaux understands that by signing the Letter of Transmittal, we make the certifications
in the "Contractor's Integrity Provisions."

t
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The Port Authority of NY & N]

F. Organization Chart

.

Company Organization Chart

JCDecaux S.A.

JCDecaux North America, Inc.

JCDecaux Airport, Inc. 	 JCDecaux Mallscape, LLC
	

JCDecaux Chicago, LLC
	

JCDecaux San Francisco, LLC
35 Airport Properties in the U.S. 	 99 Premier Shopping Maiis 	 City of Chicago

	 City of San Francisco

V
	

•

ViacomDecaux
	

Wail USA, Inc	 ViacomDecaux
City of Los Angeles
	

Boston/St. Louis	 City of Vancouver
So%Joint Venture	 5o% Ownership	 50%loirrt Venture

JCDecaux Airport, Inc. is a 100% owned subsidiary of JCDecaux North America.
JCDecaux North America is a holding company for all of JCDecaux's activities in the United
States and Canada. It is 100 0/6 owned by JCDecaux S.A..

•
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The Port Authority of NY & N] 	 FCDecaux
F. Organization Chart,

Corporate Management organization

]CDecaux North America

..m..a.,,	 l...l.,ll,i
CD-CIO	 C CEO

I
op.-done

I
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The Port Authority of NY & N] CJ Decaux

IJ

HA Revenue to the Port Authority

]CDecaux is pleased to offer a $400 million guaranteed payment plus a revenue sharing for-
miala that will yield unprecedented financial benefits for the Port Authority, which we believe
will exceed $680 million over 10 years. We will pay $50 million on the day we sign the
contract as an advance against MAG.

Contractual Term

Consistent with the Port Authority's Vision for the Region, our plan is based on a ten-year
base term, with two 5-year extension options. This long-term approach allows for major
capital investments into spectacular displays and technology that could not be made under
a short-term contract. Overall, ]CDecaux is planning to invest $20 million into this conces-
sion.

Minimum Annual Guarantee -- $400 Million

]CDecaux is offering Minimum Annual Guarantees that will total $400 million over the initial
10-year term, $601 million over 15 years and $802 million over 20 years:

(in $million) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 10-Year
TOTAL

Airports 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 350.0

Path & Bus Terminal 0.2 0.6 0.8 '	 1.2 1.2 1.2 1.2 12 1.2 1.2 10.0

Tunnels, Bridges and Marine Terminal 4.0 4.0 1 4.0 1 4.0 4.0 4.0 4.0 4.0 4.0 4.0 40.0

Total MAGI 39.2 1	 39.6 1	 39.8 1	 40.2 1	 40.2 1	 40.2 1	 40-2 1	 40.21 40.21 40.21 400.4

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 20-Year
TOTAL

Airports 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 35.0 700.0

Path 8 Bus Terminal 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 22.0

Tunnels, Bridges and Marine Terminal 4.0 4.0
1

4.0 4.0 4.01 4.0 4.0 4.0 4.0 4.0 80.0

Total MAGL 40.2 1	 40.2 _ 1 40.2 1	 40.2 1	 40.2 40.2 1	 40.2 40.21 40.2 40.2 802.0

•

Gross Receipts Percentage Fee

3CDecaux will pay Percentage Fees on Gross Receipts against the Minimum Annual Guaran-
tee, at the following rates:

Airports	 70%
Path S Bus Terminal 	 65%
Tunnels, Bridges and Marine Terminals	 50%

* Except the "Electronic Art System" and "Prestige Digital Network" for which the
Percentage Fee shall be 25% of Gross Receipts
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FJCDecaux

H.1 Revenue to the Port Authority 	 •

Projected Percentage Fee Payments to the Port Authority

Based on our projected revenues, JCDecaux expects paying the following amounts to the
Port Authority

(in $million) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 10-Year
TOTAL

Airports 37.7 443 50.0 52.5 55.1 57.9 60.8 618 67.0 70.4 559.5

Path & Bus Tenninal 0.2 0.7 2.4 2.9 3.3 3.5 3.7 3.9 4.1 4.3 28.9

Tunnels, Bridges and Marine Terminals 7.6 7.9 8.3 8.8 9.2 9.7 10.1 10.7 11.2 11.7 1	 95.2

Total Percentage Feel 45.5 1	 52.9 1	 60.7 64.2 67.6 71.1 74.6 1	 78.4 82.3 86.4 I	 - 683.6

(in $million) 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL
Airports 73.9 77.6 81.4 85.5 89.8 943 99.0 103.9 109.1 114.6 1.488.7

Path & Bus Terminal 4.5 4.7 5.0 5.2 5.5 5.7 e.0 63 6.7 7.0 85.5

Tunnels. Bridges and Marine Terminals 12.3 1	 12.9 13.6 14.3 15.0 15.7 16.5 17.4 182 1	 19.1 250.3

Total Percentage Feel 90.71 95.21 100.0 105.0 1 i0.3 115.8 121.6 1 127.6 1134.0 1 140.71 1,824.5

Z
Upfront Payment

JCDecaux will pay $50 million to the Port Authority upon execution of a contract for the full
program offered here. This amount shall be recouped from initial MAG payments due to the
Port in the first two years of the concession.

Assumptions

JCDecaux's proposal is based on the following assumptions:

S

1. The advertising displays listed in the charts following this section are authorized and
permitted (including airline approvals where required) at the locations shown or
described in this proposal, by January 1st, 2006 (except for the PATH: July 1, 2007).

2. The Port Authority will cooperate in good faith with JCDecaux to facilitate the grant of
federal, state or municipal permits where needed.

3. For each display installation, the Port Authority will cooperate in good faith with
3CDecaux to provide access to the nearest electrical power connection point.

4. The Port Authority will authorize JCDecaux to install the different types of advertising
structures proposed, including ad panels with scrolling poster mechanisms,
PowerPoles, LCD screens and giant Daktronics LED screens.

S. The Port Authority will not grant rights similar to those granted under this concession
to another company for the same properties, nor will the Port Authority compete with
JCDecaux by offering competing products or services directly to advertisers.

6. Gross Receipts are assumed to be net of Agency Commissions (which typically are
never actually paid but are withheld by the ad agency) and "pass through" 	 •
production and other ancillary costs which are bome by the advertisers but
sometimes billed to the advertisers by the concessionaire.
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The Port Authority of NY & _N]

H.1 Revenue to the Port Authority

CJ Decaux

7. ]CDecaux will pay on a monthly basis the larger of one-twelfth of the MAG or the
Percentage Fee calculated by applying the relevant percentage figure to Gross
Receipts for each category of properties for the preceding month.

B. There will be an annual true up of payments made so that total payments for the year
will be the larger of the MAG or the Percentage Fee calculated by applying the
relevant percentage figure to total annual Gross Receipts for each category of
properties.

9. Current laws and regulations affecting advertising (permits, taxes, etc.) remain in
effect.

10. Alt amounts shown in this proposal are in nominal U.S. dollars.
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The Port Authority of NY & N] JCDecaux
H. 1  Revenue to the Port Authority

John F. Kennedy International Airport

Interior Displays
(Please refer to maps on pages 113 to 133 for locations)

T of Dis la	 T1	 T2	 T3	 T4	 T6	 T7	 Old T8 New TB Total
Diorama	 23	 2	 15	 9	 12	 29	 13	 0	 103
Airport Amenity Unit	 0	 4	 1	 0	 1	 0	 1	 7	 14
Vertical Displays	 5	 2	 8	 9	 4	 17	 3	 11	 59
Business First stroller	 2	 1	 3	 2	 0	 3	 1	 2	 14
Prestige Digital Network Unit 	 4	 3	 3	 3	 1	 4	 3	 2	 2	 24
4' x 10' backlit display 	 13	 2	 12	 0	 0	 1	 7	 0	 35
6' x.6' backlit display	 3	 5	 0	 0	 0	 4	 0	 6	 18
6' x 12' backlit.dis la	 0	 0	 0	 6	 0	 .2	 0	 0	 8
Custom Spectacular backlit	 10	 0	 0	 6	 1	 0	 3	 3	 23
Wall Wrap	 49	 8	 11 18	 41	 34	 46	 38	 7	 241
Banner	 is	 0	 1	 0	 25	 4	 3	 0	 0	 47	 .
The Wave	 1	 0	 0	 0	 0	 0	 0	 1	 2
PowerPole	 7	 6	 8	 8	 8	 5	 6	 6	 54
Exhibit	 3	 1	 2	 1	 2	 3	 0	 2	 14
Bag Deck Diorama	 0	 0	 0	 7	 0	 0	 0	 0	 7
LiqhtBag	 5	 2	 14	 7	 9	 8	 9	 0 1 54
Jet Bridges interior wrappinQ	 I	L--L 10	 16	 17	 20	 12	 11	 17	 114
Total	 151	 1 46	 100	 141	 99	 136	 94	 64	 631
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F JCDecaux •H.1 Revenue to the Port Authority

John F. Kennedy International Airport

Exterior Displays
(Please refer to map on page 110 for locations)

Unit # Location DisplayTpe Ad Size
1 Van W ck expressway New backlit display 90'W x 20'H
2 Van W ck expressway New backlit display 103'W x 6'H
3 Van W ck expressway New backlit display 103'W x 6'H
4 T1 exterior	 lass wall Clin	 wrap on	 lass
5 T1 AirTrain connector Cling wrap on	 lass
6 Delta AirTrain connector Cling wrap on	 lass
7 T7 BA AirTrain connector Cling wrap on	 lass
8 T4 Garage Stretched banner
9 Roadway inner loo Uni ole 3-sided spectacular 36'W x 27'H
10 Van W ck - arrivals Foster Ambassadorial Beacon 10'W x 30'H
11 Van W ck - arrivals Foster Spectacular 60'W x 20'H
12 Van W ck - arrivals Existing backlit display 103'W x 6'H
13 Van W ck - arrivals Existing backlit display 103'W x 6'H
14 Van W ck - arrivals Existing backlit display 90'W x 20'H
15 Van W ck - Lawn 3D Installation
16 114 ]et Bridges Exterior brandin g
17 AirTrain cars Exterior wra in

It

IP
•

• ^107-
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^.: H.1 Revenue to the Port Authority

r.

Newark Liberty Intemational Airport

Interior Displays
(Please refer to maps on pages 136 to 147 for locations)

Type of Display Terminal A Terminal B Terminal C AirTrain Total Airport
Diorama 29 57 51 60 197
Double diorama 0 4 0 0 4
Vertical Diorama 0 14 0 0 14
2-sided pedestal Diorama 14 3 0 0 17
Small vestibule- diorama 0 0 26 0 26
6x6 15 18 55 10 98
7x11 3 0 1 0 4
Overheadspectacular 0 0 22 0 22
Wall wraps 3 11 3 0 17
Sofit wraps 9 1 11 2 23
Window ding 7 4 0 0 11
Floor Exhibit 3 3 3 0 9
Interior Banners 0 6 0 0 6
Exterior Banners 0 0 0 1 1
Visitor Information Center 3 3 2 0 8
Interior Banners 3 33 0 9
PowerPoles 12 12 16 0 40
PDNU 6 6 11 0 23
Vertical scroller 3 6 3 0 12
Business First 3 3 5 0 11
Li ht Bas 9 15 13 0 37
,let Bridges Interior wrapping 26 25 48 n/a 99

Total Displays 1191 166 2221 871 594

•
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FJCDecaux

•H.1 Revenue to the Port Authority

Newark Liberty International Airport

Exterior Displays
(Please refer to reap on page 134 for locations)

Unit # Location Type-Display Ad Size
1 Front of Terminal A building Backlit Wilmotte Display 20'W x 10'H
2 Front of Terminal B building Backlit Wilmotte Display 20V x 10'H
3 Front of Terminal C building Backlit Wilmotte Display 20'W x 10'H
4 Exit Booth Banner
5 All ]et Bridges

lAirTrain
I Exterior brandin g

6 cars lExterior wrappin g

s
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R H.1 Revenue to the Port Authority . 	
•

LaGuardia Airport

Interior. Displays
(Please refer to naps on pages 150 to 158 for locations)

0
FF"

Type of Display Delta Marine
Air Terminal

Delta Flight
Center

US Airways
Central

Terminal
Building

Total
LaGuardia

Airport .

Diorama 4 5 11 59 79
Airport Amenity Unit 0 2 4 8 14
Vertical Displays 0 3 7 8 18
Business First scroller 3 1 4 5 13
Prestige Digital Network Unit 2 2 5 9 18
4' x 10' backlit-display 0 7 0 4 11
6' x 6' backlit display 7 6 11 11 35
6' x 12' backlit display 6 1 9 8 24
Custom Spectacular backlit display 0 0 1 .0 1
Wall Wrap 2 8 15 19 44
Banner 0 0 8 0 8
The Wave 0 0 0 0 0
PowerPole 2 3 8 8 21
Exhibit 1 1 2 5 9
Bag Deck Diorama 2 0 3 7 12
UghtBag 2 6 a 15 31
Coortes Phone Center 1 1 2 4 8
]et Brid es interior wrapping 6 10 1	 20 33 69
Total 38 56 1	 118 203 415

0.-
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The Port Authority of NY & N] JCDecaux

H.1 Revenue to the Port Authority

LaGuardia Airport

Exterior Displays
(Please refer to map on page 148 for locations)

Unit # Location Display Type Ad Size
1 U5 Airways Backlit Wilmotte Display 20'W x 10'H
2 Central Terminal Building Backlit Wilmotte Display 20'W x 10'H
3 Central Terminal Building Sk bride Foster Spectacular 60'W x 20'H
4 Central Terminal Building Garage Front-lit display 90'W x 20'H
5 Central Terminal Building Garage Front-lit display 90'W x 20'H
6 Marine Air Terminal access road Foster Spectacular 60'W x 20'H
7 Marine Air Terminal Parking Backlit Wilmotte Display 20'W x 10'H
8 Delta Flight Center Backlit Wilmotte Dis la 20'W x 10'H
9 [Delta 	 ht Center Parkin Front-lit display 40V x 13'H
10 69 ]et Brid es Exterior brandin g
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•

Unit # ILocation Displa im Ad Sae
13 Station wall Wall-mounted sin ie-sided scrollin	 nel 46"W x 67"H
14 IStation wall Wall-mounted single-sided scrolling pane! I	 46"W x 67'HLI 0

Unit # Location Display Type Ad Size
19 Track bulkhead Freestanding Si	 le sided scrolling	 anal 46"W x 67"H
20 Track bulkhead Freestanding Single sided scrolling panel 46"W x 67H
21 Track bulkhead Freestanding Single sided scrolling panel 46"W x 67"H
22 Track bulkhead Freestanding Single sided scrolling panel 46"W x 67"H
23 Trade bulkhead Freestanding Single sided scrolling panel 46"W x 67"H
24 Track bulkhead Freestanding Single sided scrolling panel 46"W x 67"H
25 Station wall Wall-mounted single-sided scrolling panel 46"W x 67'H
26 Station wall Wall-mounted single-sided scrollina panel 46"W x 67"H
27 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
28 Station wall Wall-Mtounted single-sided scrollinpanel 46"W x 67H
29
30

Station wall
IStation wall

Wall-mounted single-sided scrolling	 nel
Wall-mounted single-sided scrolling	 nel

46"W x 67"H
46"W x 67"H

u
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CJ Decaux

PATH

32nd Street Station

Unit # Location Display Type Ad Size
1 Tract bulkhead Freestanding Single sided scrolling panel 46"W x 67"H
2 Track bulkhead Freestanding; Single sided scrolling panel 46W x 67"H
3 Track bulkhead Freestanding Single sided scrolling panel 46"W x 67'H
4 Station wall Wall-mounted single-sided scrollin 	 anel 46"W x 67"H
5 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
6 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
7 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
8 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
9 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H

.10 Station wall Wall-mounted single-sided scrolling panel, 46"W x 67"H

23nd Street Station

Unit# Location 11315play Type I	 Ad Size
11 IStation wall Wall-mounted single-sided scrolling	 net I	 46"W x 67"H
12 1 Station wall Wall-mounted single-sided scrolling panel I	 46"W x 67"H

14th Street Station

h Street Statio

Unit #	 j Location Dis lay Type I	 d Sae
15 IStation wall Wall-mounted single-sided scrolling	 net I	 46"W x 67"H
16 1 Station wall Wall-mounted single-sided scrolling panel 1	 46"W x 67"H

Christopher SIMIon

Unit #	 Location I Display T Ad Sae
17	 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
18	 Station wall Wall-mounted single-sided scrollinpanel 46"W x 67"H

Hoboken Station
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Unit # Location MplayDisplay Type Ad Size
57 Station corridors Freestanding Single sided scrolling panel 46"W x 67"H
58 Station corridors Freestanding Single sided scrollin g panel 46"W x 67"H
59 Station corridors Freestanding Single sided scrolling panel 46"W x 67"H
60 Station corridors Freestanding Single sided scrollino panel 46"W x 67"H
61 Station corridors Freestanding Single sided scrolling panel 46"W x 67"H
62 Station corridors Freestanding Sing le sided scrolling panel 46"W x 67'H
63 Station corridors Freestanding Single sided scrolling panel 46"W x 67"H
64 Station corridors Freestanding Single sided scrolling panel 46"W x 67"H
65 Escalator soffit Wrap
66 Escalator soffit Wra
67 Station wall Wra
68 Station wall Wrap
69 Station wall Wrap
70 Station wall Wrap
71 iStation wall Wra

0s

The Port Authority of NY & N]
	 FJCDecaux

Ip
H.1 Revenue to the Port Authority 	 0
PATH
Pavonia I Newpo

Unit # Location Display Type Ad Size
31 Station corridors Freestanding double-sided scrolling panel 46"W x 67"H
32 Station corridors Freestanding double-sided scrolling panel 46"W x 67"H
33 Station wall Wall-mounted single-sided scrolling panel 46"W x 67'H
34 Station wall Wall-mounted single-sided scrolling panel 46"W x 67'H
35 Station wall Wall-mounted single-sided scrolling panel 46"W x 67'H
36 Escalator soffit Wrap
37 Corridor Wrap
38 Corridor Wrap
39 Corridor Wrap-
40 Corridor Wrap

Journal Sere

Unit # Location Display T Ad Size
41 Station corridors Freestanding double-sided scrolling panel 46"W x 67"H
42 Station corridors Freestanding double-sided scrollin g panel 46"W x 67"H
43 Station wall Wall-mounted single-sided scrolling panel 46"W x 67'H

44 Station wall Wall-mounted single-sided scrolling panel 46W x 67"H
45 Station wall Wall-mounted sin le-sided scrolling panel 46-W x 67'H
46 Escalator sofFk jWrap

It •Exchange Place

Unit # Location Display T Ad Size
47 Station corridors double-sided -scrollinpanel—Freestanding 46"W x 67"H
48 Station corridors Freestanding double-sided scrolling panel 46"W x 67"H
49 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
5o Station wall Wall-mounted single-sided scrolling Panel 46"W x 67"H
51 Station wall Wall-mounted single-sided scrolling panel 46"W x 67"H
52 Escalator soffit Wrap
53 Escalator soffit Wrap
54 Station wall Wrap
55 Station wall Wrap_-
56 Exterior soffit Wrap

mgmm;
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The Port Authority of NY & N] FJCDecaux
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H..1 Revenue to the Po rt Authority	 •

r

Holland Tunnel
(Please refer to page 167 for locations)

New Jersey Side
Unit # Location	 Display Type	 Ad Size

1	 jAbove tollbooth	 Daktronics Pro Star Video Display 	 38.5W x 12'H

Lincoln Tunnel
(Please refer to maps on pages 168-169 for locations)

New Jersey Side

Unit # Location Display Type Ad Size
2 Above tollbooth facing west Daktronics Pro Star Video Display 38.5'W x 12'H
3 Above tollbooth Bulletin 40'W x ITH
4 Above tunnel entrance Stretched banner 30'W x 20'H
5 Above tunnel entrance Stretched banner 30'W x 20'H
6 Above tunnel entrance Stretched banner 30'W x 20'H
T lWall on right side before tunnel entrance I Stretched banner 60'W x 20'H

Washington Bridge
(Please refer to map on page 170 for locations)

New Jersey Side
Unit # location Display Type Ad Size

8 Above tollbooth, facing west Daktronics Pro Star Video Display 38.5W x 12'H
9 Above tollbooth facing east Bulletin 40'W x 13'H
10 On PA technical area between lanes V-shaped bulletin structure 2 faces 48'W x 14'H
11 Above lower-level too plaza 2-sided bulletin on pylon 48'W x 14'H

•
Goethals Br'd e
(Please refer to map on page 171 for locations)

New Jersey Side

Unit #	 ILocation Display T pe Ad Size
12 Interchange north of toll booth V-shaped bulletin structure 2 fa ces 48'W x 14'H
13 Interchange north of toll booth 3-sided bulletin structure 48'W x 14'H

New York Side

Unit # Location Display Type Ad Size
14 Administration building facing NJ Wrap 40'WI x 13'H
15 Administration buildipq facing NY Wrap 40'W x ITH
16 Central island west of train tracks 2-sided bulletin 48'W x 14'H
17 North side of highway, west of toil V-shaped bulletin structure 2 faces 48'W x 14'H
18 South side of highway, west of toll V-shaped bulletin structure 2 faces 48'W x 14'H

0r
	 •
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Jecaux

It

0 H.1 Revenue to the Port Authority

Outerbridge
(Please refer to map on page 172 for locations)

New Jersey Side

Unit # Location Di splay Type I	 Ad Size
19 North side of hi hwa IV-shaped bulletin structure	 2 faces 48'W x 14'H
20 INorth side of hi hwa V-shaped bulletin structure (2 faces) I 48'W x 14'H

New York Side

Unit # Location Display T Ad 
Si"21 IAbove tollbooth 2-sided bulletin 48'W x 14'H

22 1 North of highway between tollbooth and bride I V-shaped bulletin structure	 2 faces 48'1,11 x 14'H

Bayonne Bridge
(Please refer to map on page 173 for locations)

New Jersey Side

Unit #	 Location	 I Display Type	 I Ad Size
23	 1 North of hi2hway east of Mar areth St. abutement	 IV-shaped bulletin structure 2 faces 	 I 48'W x 1 VH

New York Side

Unit # Location ID!spLE_yType	 Ad Sim
24 IAbove tollbooth 2-sided bulletin 	 I 48'W x 14'H
25 1 South of highway east of tollbooth IV-shaped bulletin structure 2 faces	 48'W x 14'H

•

•

Marine Temtinals

New Jersey Side

Unit #	 IlLocation
26-35 1 Locations to be

•
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The Port Authority of NY & NJ	 FJCDecaux
H.1 Revenue to the Port Authority
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June , 2005

Port Authority of Nevin York & New Jersey
Purchasing Services Division
One Madison Avenue, 7t:, Floor
New York, New York 10010
Attention: T.J. Storch

Re: Reference letter for PANYNJ's Advertising RFP #0000007920

Dear Ms. Storch:

JCDecaux has operated the advertising concession at CO's Terminal E at Houston
Bush Intercontinental since the opening of that facility in 2003. In addition, as the
operator since 1953 of the Houston Airport System's advertising concession
throughout the remainder of the Terminals at IAH, JC Decaux has been a close, albeit
indirect, business partner of CO throughout the term of that contract.

0J	
In working with JCDecaux, I have found the staff to be professional, thorough and
innovative. JCDecaux's approach is to deliver a well-placed advertising program that
enhances the traveler's experience, while also providing revenue, consistent with
Continental's goals. They are responsive to their client's needs and interests, and
never fail to work cooperatively with us to find positive solutions when the inevitable
operational need or construction project impacts the advertising, program.

We look forward to continue to developing future advertising programs with ,JCDecaux
and I highly recommend them to you to be your advertising partner as well. If you need
any additional information please do not hesitate to contact me.

Sincerely,

Michelle Baden
Sr. Director-Airport Affairs, Global Real Estate
Continental Airlines, Inc.

(713) $24-2650
mbadenC coair.com

•
ItI^



)FK INTERNATIONAL MRPORY

May 27, 2005

Port Authority of New York & New Jersey
Purchasing Services Division
One Madison Avenue, 7 th Floor
New York, NY 10010

REF: RFP for Advertising 40000007920

Attention: T. J. Starch

Dear Mr. Storch:

Please allow this letter to serve as a personal recommendation for JCDecaux.

I have had the pleasure of working with the JCDecaux Team for almost six years at Terminal One.

Terminal One has a unique blend of some of the most demanding clientele in the business. As such,
our standards and demands are well above the norm, and often present unique challenges for the
JCDecaux Team. Advertising within our facility is closely scrutinized by the Carriers for placement
and content, and can quickly meet opposition if found to be inappropriate or intrusive. Because of
the international exposure of JCDecaux in. many of the markets serviced by our Carriers, they
thoroughly understand these cultural challenges and have been very successful at tailoring the
advertising effort to meet these challenges. It is by and large due to the superb leadership,
management abilities, and skills found in the JCDecaux Team that permits Terminal One to meet
and exceed each and every goal set forth for advertising revenues.

Concession revenue is an increasing portion of our basic source of incremental income, income that
facilities like Terminal One require to offset the ever increasing cost of doing business at JFK, costs
that often cannot be passed onto the Carriers or Customers that utilize this facility. The financial
condition of many Carriers have resulted in cost cutting efforts that, of course, have a trickle down
effect on Terminal Operators. This has forced Terminals to place significant pressure on airport
concessionaires for higher levels of revenue generation when they were experiencing their own
revenue crises from less passengers, more stringent operating conditions and for some concessions,
the airport environment was seen as a less desirable place to advertise or operate. Many of these
same concessions became unprofitable yet continued to provide a revenue stream without any
contractual alternatives.

•	 ^1
TERMINAL ONE MANAGEMENT, INC TERMINAL ONE JFK INTERNAITONAL AIRPORT JAMAICA, NY 11430 TEL 718.751.1700 FAX 718.751. f720
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^Prk
ort Authority of New York & New Jersey

Purchasing Services Division
Page 2

JCDecaux is one of these concessionaires. We have found that JCDecaux, our advertising partner,
has worked with us from before the terminal was opened. JCDecaux worked with the Terminal One
design staff to develop advertising programs that were integrated into the fabric of the building. We
have worked as partners since the opening of the facility to continue to develop new advertising
venues and have found that we embraced difficult opportunities that ultimately paid off for both the
Port Authority and us.

As we enter the second half of 2005, I believe our challenges are even greater. We see little chance
for new ways to offset higher operating costs including those driven by the Port Authority of New
York and New. Jersey. Our airlines have experienced unprecedented increases in fuel costs with
little improvement in-ticket yields. We are facing an unforeseeable future of continuing budgetary
constraints with significant operating concerns.

Keeping all these issues in mind, I must recommend that JCDecaux be retained as the advertising
provider for JFK. Any change would most certainly result in a learning curve for another company
that could be disastrous for us financially. As I mentioned earlier, JCDecaux has worked with us to
obtain the highest advertising revenues in the industry and specifically for Terminal One and 'JFK.
They have developed a niche advertising market at JFK that I doubt could be replicated by any
other advertising vendor and, therefore, would not deliver the same revenues. Taking such a risk at
anytime would be cause for concern but, under our current circumstances, could result in the loss of
millions of dollars to Terminal One.

All of this can be avoided by allowing JCDecaux to remain. as the advertising permitee at JFK.
Additionally, allowing them a sufficient term to permit a redevelopment of a substantially new JFK
would serve both The PANY&NJ-and Terminal One with enhanced advertising programs: They are
a well, established, New York City based, company that has shown innovation in developing
revenue while being responsive to the airport and Terminals special needs.

I request that you consider this letter as support and a reference for JCDecaux and the great work
they have done here at Terminal 1.

Sincerely,

Edward J. Paquette
Executive Director•

v
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The Port Authority of NY & N]
	

FJCDe'caux

i^ I. Addenda .

All. OTHER TERMS AND ( C ONDITIONS SLIAI.i. REMAIN HIF SAME.

THIS COMMUNICATION SHOULD BE INITIALLD B)' YOU A\'I) ANNE-AF.[I'Vo
YOUR PROPOSAL UPON SLB^ ISSION.

IN CASE ANY PROPOSER FALLS TO CONFORM TO THESE INSTRUCTIONS. ITS
PROPOSAL W ILL NEV ERTI IELESS BE CONSTRUED AS THOUGH THISIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INI I'IALED

PORT AtJTHORTTY 01 NY & NJ

LARRY WAXMAN. KIANAGI-R'
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'$ FIRM NAME: JcpL 4AL L}L

[NIIIALED:

il
QUESTIONS CONCEl WING THIS ADDENDUM MAY BE ADDRL'SSFD TO
MR. T. J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

Addendum 1, RFP 0000007920
	 z
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The Port Authority of NY &'N]

I. Addenda

Jecaux 

110

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUC IONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREN E'rTS
DIVISION

PROPOSER'S FIRM NAME: 3C 	 L^{^}t^t/_^I^ Ue

INITIALED:	 T

DATE: r	 r—- ^a

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
MR. T. J. STORCH, WHO CAN BE REACHED A T (212) 435-3936.

Addendum 2.RFP 0000007920
	

3
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The Port Authority of NY & N] 	 FxDecaux

` I. Addenda

All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Pots Authority. Therefore,
no other form of communications such as, but not limited to, verbal comments, whether or
not electronically recorded, shall be considered a part of the Request for Proposal Documents
or relied upon by prospective Proposers.

ALI. OTHER TERMS AND CONDITIONS SI3ALL REMAIN THE SAME

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

INCASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION IIAD BEEN SO PHYSICALLY ANNEXED AND INITIALED:

PORT AUTHORITY OI- NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME: e^ac^^3^

INITIALED:

DATE:_DOS-

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MR. T.
1. STORCH, WI 10 CAN BE REACHED AT (212) 435-3936.

Addendum 3, RFP 0000007920
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The Port Authority of NY & N] 	 FxDecaux

I. Addenda
i

above referenced RFP is on a different Scope of Work and past pertonnance may not he a
good indicator of future or expected performance.

All Ptoposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Port Authority. Therefore,
no outer form of communications such as, but not limited to, verbal comments, whether or
not electronically recorded, shall be considered a part of the Request for Proposal Documcnis
Or relied upon by prospective Proposers

AI .L O'fIIER TERMS AND CONDITIONS SHALL REMAIN TI lE SAME;

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNFXED TO
YOUR PROPOSAL UPON SUBMISSION.

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL, NEVERTHELESS BE CONSTRUED AS THOUGII THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANINFAED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY W AXMAN, MANAGER
.	 PRIORITY PROCUREMENTS.

DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE: At	 ,r -200S
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MR. T
J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

Addendum 4, RFP 01100007920	 2

10	 -	
i
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?0
Addendum 5, RFP 0000007920

The Port Authority of NY & N]JCDecaux

► I. Addenda

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL. WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICAi LY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSE,R'S FIRM NAME:

INITIALED:

DATE:(,^1'IP2_.

QUESTIONS CONCERNING THIS ADDENDUM MAY BF, ADDRESSED TO MR T.
J. STORCH, WHO CAN BE REACHED AT (212)435-3436.

t

268



9	 rF	

a ^lq 
f' r' ^a?

{	 3 ;:	 r i ^ : ^ rh

y	
Ar
	 ]	 j

a ^^_ ry F

^^^ pJ ^^ 50. ^	 iE

,/ FI M	 ti

{yt	 M

rI

lilt f Lr.^1 "
	

t

yl^	
♦

y PSr.	 .L`^'F

T .

	

' 	 4

c

SP ^kt 'M'	 1
Jf	 C 1

	

"^	 1	 yr n'^.
k	 rFf;	 ,huh ^ ^r y ,

	

)̂iJi ^	
by y

+	 F

_	 f	 r	 a ,^	 I

r.

Y3tr ^ ^	 1 Q

Mca^r	
^^h

^"r^y,LL
	 fi

y^^{y^^pr}
	

Y

s

r

lei	 1

W
e
,
 ^r

=' 4ik

4 t

id.y^•.wr	
^.	 ^ 4	 ^ i ^.' F,^^[„^ ̂ {Sl y^ _^ t ! Jf 'r j ̂ i `L,^,f', r` ^i-^y^ su^ ^4'-.^^,

' r̂P	 s^	 T	 r	 k	 ^
^	 ^xiG'	 e^q yh	 ^+','^1^}Tj T r!	 r^	 t ^ ^1 rv ' rM1 ry, 7	 ,

4	 ^' ,SnLa -	 iii ('	 b'	 ^r 3 1'. -:,^t3t'e[	 ^^` ^-^f'	
` L i

4`	 ^ As ti ^$,	 n Y k	 !	 J - '^	 ^,	 ti K "^! ĵ 	 ^	 ^ v
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JecauxThe Port Authority of NY & N]

I Contract Terms & Conditions

At this time, 7CDecaux makes no specific exceptions, however the contract is missing
material terms e.g. location of billboards or terms of contract, therefore we have
generally assumed that such terms will be incorporated into a completed contract in a
reasonable way.

1I
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THE PORT AUTHORITY OF NY& NJ

PURCHASING SERVICES DIVISION

ONE MADISON AVENUE, ! TB FL.
NEW YORK, NY 10010

REQUEST FOR PROPOSAL

TITLE:	 ADVERTISING OPPORTUNITIES FOR PORT
AUTHORITY OF NY & NJ AND PATH FACILITIES,
INCLUDING OUTDOOR AND OUT-OF-HOME

•

	 LOCATIONS.

NUMBER 0000007920

SUBMIT PROPOSALS BEFORE THE DUE DATE AND TIME TO THE ABOVE
ADDRESS

PRE-PROPOSAL/SITE
	

MAY 26, 2005
	

TIME: 10:00 AM
INSPECTION

PROPOSAL DUE DATE: JUNE 8, 2005
	

TEWE: 2:00 PM

BUYER'S NAME:
	

T.J. Storch
PHONE#:
	

(212) 435-3936
FAX #:
	

(212) 435-3959
E-MAIL
	

tstorch@panyoj.gov



r

THE PORT AUTHORITY OF NY& NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7TH FL.
NEW YORK, NY 10010

Date: June 7, 2005

ADDENDUM #5

To prospective Proposers on RFP # 0000007920 for ADVERTISING
OPPORTUNITIES FOR PORT AUTHORITY OF NY & NJ AND PATH
FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

DUE BACK ON JUNE 8, 2005 NO LATER THAN 2:00 PM

The following changes are hereby made in the documents:

THE PROPOSAL DUE DATE HAS BEEN CHANGED TO MONDAY,
JUNE 13-2005 NO LATER THAT 4:00 PM.

All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Port Authority. Therefore,
no other form of communications such as, but not limited to, verbal comments, whether or
not electronically recorded, shall be considered a part of the Request for Proposal Documents
or relied upon by prospective Proposers.

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

Addendum 5, RFP 0000007920
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Addendum 4, RFP 0000007920



IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MR. T.
J. STORCH, WHO CAN BE REACHED AT (212) 435-3935.

hw -
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T̂HEPOUAUTHORMOFNY&NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7TH FL.
NEW YORK, NY 10010

Date: May 27, 2005

ADDENDUM#1

To prospective Proposers on RFP # 0000007920 for ADVERTISING .
OPPORTUNITIES FOR PORT AUTHORITY OF NY & NJ AND PATH
FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

DUE BACK ON JUNE 8, 2005 NO LATER THAN 2:00 PM

The following changes are hereby made in the documents:

Referring to page 76 of Attachment D, the existing advertising agreements will be
available for viewing at One Madison Avenue, 71h Floor, NY, NY on June 1, 2005
between the hours of 9:00 AM to 1:00 PM. Contact Roy Bickley at 212-435-4972 to
make arrangements for viewing and to obtain access to the building. Photo ID is required.

In Part III, CONTRACTOR'S INTEGRITY PROVISIONS, page 66, labeled "2. Non-
Collusive Bidding and Code of Ethics Certification..." and replace with Amendment 1
hereby attached and labeled Amendment 1, "2. Non-Collusive Bidding, and Code of
Ethics Certification..."

In Attachment H, titled Olympic 2012 Agreement, delete "Schedule A" in it's entirety
and replace with "Schedule A," dated May 16, 2005, hereby attached.

On page 17, 2) Marketing Strategy and Approach, Sub-section b), the next to the last line
of that section, delete the second "and" in the line. The line now reads, "...demonstrated
ability to set and achieve performance standards is an important..."

In the publicly placed advertisements and general e-mail sent to perspective Proposers,
the time for the Pre-proposal meeting was incorrectly noted as beginning at 9:00 AM.
The Pre-proposal meeting is scheduled for May 26, 2005 and will begin at 10:00 AM.
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For informational purposes only, the slide show presentation is available to your firm on-line
by visiting www.panyn0,9ov/advertisjngrfps

V

PROPOSER QUESTIONS AND ANSWERS

The following information is made available in response to questions submitted by Proposers to
the Port Authority of NY and NJ. It addresses only those questions, which the Port Authority of
NY and NJ have deemed to require additional information and/or clarification. The fact that
information has not been supplied with respect to any questions asked by a Proposer does not
mean or imply, nor should it be deemed to have any meaning, construction or implication with
respect to the terms and provisions of the Proposal, which will be construed without reference to
such questions.

1. Question: On Page 16, under Part 7., "Proposal Submission Requirements"
Section E. is "Not Used". In planning to make tabbed dividers and section
headings, should a Proposer actually have a "Tab E. (Not Used)" and proceed to
Section F., or should they disregard, remove "E_" and rename the remaining
sections to E., F., G., H., and I. from F., G_, H, 1. and J.?
Answer: Do not rename.

2. Question:. On Page 17, under Part 7., Section 2. "Marketing Strategy and
Approach,", in the next to last line of sub-section b), there seems to be an
additional "and" in the sentence, e.g. "to set and achieve and performance
standards." The grammar is not correct. Should it be "set and achieve
performance standards" instead?
Answer: Yes. See Addendum 1 above.

3. Question: On Page 73, Attachment C, "Proposer Reference Form" as well as
Attachment F, "Contractor's Officers and Staff' are included. Nowhere in the
RFP does it state where Attachment C or Attachment F should be placed within
the response document. Moreover, is there a limit as to the level of staff which
should be listed, or does the Port Authority require a listing of all employees at all
levels?
Answer: Restrict answers to Officers and upper management.

4. Question: On May 26th the Pre-Proposal and Site Inspection is to take place
beginning at 9:00 a.m. (as advised via e-mail on May 12, 2005, which shows a
change'from the 10:00 a.m. start time listed in the RFP. Will all of the facilities
Iisted on Pgs. 75-76 be visited in one day? Will photography be allowed?
Answer: The pre-proposal RFP meeting begins at 10:00 AM. The Site Inspection
of Port Authority facilities is canceled. Photography may be restricted or
prohibited at various facilities_
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S. Question: Will detailed floor plans of all facilities (including depictions of
current advertising locations utilized by current vendors) be provided on the site

'	 inspection?
Answer: No.

6. Question: A numbered Bid Envelope was included in the RFP mailing. is this
envelope to be used in any way, as it would seem unlikely that one (1)
reproducible original of such a large response document would fit into the
envelope provided?
Answer: The Bid Envelope should be placed on the outside of your RFP
submission and clearly labeled as such. See Letter E., Submission of Proposals,
Page 7 of the RFP.

7. Question: A Bid Envelope would suggest that this is a "Bid", which differs
significantly from a "Proposal". Please clarify.
Answer: This is a Request for Proposal—not a bid.

8. Question: On Page 76, the closing paragraph states "the PANYNJ currently
generates approximately $25 million in gross advertising revenue sales from the
facilities, with approximately 85% of the gross sales total generated through the
airports." Can you clarify if the $25 million is revenue derived/paid from a higher
sales figure (gross sales of X times the percentage payable to the PANYNJ = Net
revenue to PANYNJ)?
Answer: Yes, you are correct. The Advertising contracts will be available as
noted above.

9. Question: At the present time there is another RFP (#7919) for "Sponsorship
Marketing Services Program" which is due two days prior to the due date of the
Advertising RFP. Please define the rights granted under the Sponsorship
Marketing Services Program RFP as how they may or may not conflict with the
rights granted in the Advertising RFP? A Proposer under the Advertising RFP
would want to have assurances that the Sponsorship Marketing Services RFP does
not conflict or duplicate the advertising programs one would put into place and be
a competitive program.
Answer: Each RFP is a separate proposal and the Scope of Work defines the
work that will be determined under each contract. Each proposal will be
negotiated separately. There may be overlap. The Port Authority cannot give
Proposers assurances that there will be no conflict, however each executed
contract will stand on its own. The final Scopes of Work will define each
program.

10. Question: May we have a copy of the attendance sheet?
Answer: Yes, the attendance sheet is attached to this Addendum.

11. Question: May we have a copy of the slide show?
Answer: It is available the Port Authority website listed above.
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12. Question: In the Scope of Work the RFP states that, "The contractor shall secure
all necessary clearances, permits, zoning approvals, and permissions required for
the production of new revenue under this Contract." Please confirm our
understanding that the Port Authority, as a government agency, is exempt from
zoning. If that understanding is correct, will the Port Authority extend this
exemption to the selected contractor?
Answer: The Port Authority of New York and New Jersey, as a bistate agency, is
exempt from local regulations as a matter of law. However, it is the Port
Authority's policy to conform, to the fullest extent practicable, to all governmental
regulations, which are addressed as part of the Authority's internal review and
approval process. If any governmental regulation does apply to the scope of work
either now or in the future, it will be the Contractor's sole responsibility for
securing approvals needed to satisfy any applicable regulation.

13. Question: Although the Port Authority indicates its intent to select one contractor
that proposes a total solution to maximize revenue, it reserves the right to award
multiple contracts. What criteria does the Port intend to use in making such a
determination if the Port Authority receives widely disparate responses to the
RFP?
Answer: - The Port Authority will use the criteria as noted beginning of page 11 of
the RFP, labeled 5. Evaluation Criteria and Ranking, to determine whether a
single or multiple contract awards is in its best interest.

14. Question: The Port Authority identifies a wide array of potential opportunities
which are described in vague terms. Will the Port Authority provide detailed
descriptions of the facilities including the exact boundaries of the properties
offered and the locations that are available for a potential contractor to utilize?
Answer: No. At this time detailed descriptions of the facilities exact boundaries
are not available to potential Proposers. However, it should be noted that nothing
precludes the Proposer from visiting the public areas of each facility property to.
determine what the Contractor may be able to utilize.

15. Question: Will the Port Authority provide electronic maps of the Port Authority
facilities listed in Attachment D, indicating the locations of the current advertising
inventory?
Answer: No. See the answer directly above this question.

16. Question: Will the Port Authority agree to extend the Proposal Due Date by at
least 30 days?
Answer: No. At this time the Port Authority will not extend the due date.

17. Question: Do you have any additional statistics on PATH use?
Answer: Yes, for informational purposes only, see the attached enclosure dated
May 6, 2005, titled Path Demographics. 1

MR
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18. Question: Can prospective bidders take pictures at the facilities?
Answer: Photography may be restricted or prohibited at various facilities.

19. Question: As a respondent to the RFP can Proposers submit in areas where they
are specialist? And, if we propose a partial solution are we considered.
responsive?
Answer: The answer to both questions is yes.

20. Question: Historical billing on existing assets is important and would be helpful
in the preparation of the proposals. We need a sense of dollars spent in
advertising broken down by facility. Can the Port Authority provide that?
Answer: Billing information is not being made available at this time..

21. Question: Can the Port Authority set . aside a time to examine existing advertising
contracts?
Answer. Yes, see above. On page 76 of Attachment D are the contracts that will
be available for viewing at One Madison Avenue, 7"' Floor, NY, NY, on June 1,
between the hours of 9:00 AM to 1:00 PM, Conference Room 154. Contact Roy
Bickley at 212-435-4972 to make arrangements for viewing and obtain access to
the building.

22. Question: On pages 10 and 11, Section 4, Financial Information, the Port
Authority is requesting a list.of other work pending and/or bids submitted in
anticipation of business. We consider this confidential. Will the Port Authority
keep that confidential?
Answer: The Port Authority will make every attempt to keep this information
confidential, however the Port Authority is subject a Freedom of Information
Policy as noted on pages 24 to 26 of the RFP.

23. Question: What are the weights assigned to the evaluation criteria on page 11-
13?
Answer: The individual weights assigned to the criteria are confidential.

24. Question: Can more that one Advertising Vendor have a presence at each
facility?
Answer: Yes, that is possible.

25. Question: Can you identify and make available a list of which billboards are
currently owned by the Authority?
Answer: That information is not available at this time.

26. Question: If the Contractor erects a structure on Port Authority property, who
will own it at the end of the contract.
Answer: The Port Authority will own the structure, refer to page 10 of the RFP,
Paragraph number 5.
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27. Question: Certain permits will be required to erect structures for advertising
purposes, who will own the permits at the end of the Contract?
Answer: The Port Authority will issue any permissions which are required.

28. Question: Is Schedule A of the Olympic Letter of Agreement a complete
inventory listing? Is this inventory currently owned by the Port Authority?
Answer: This is owned by the Port Authority, however this schedule relates only
to the Olympic Letter of Agreement and is not a complete Port Authority
Inventory list. In this Addendum a revised Schedule A is attached which also is
not a complete Port Authority Inventory list.

29. Question. Should the financial proposal breakout the revenue for each facility?
Answer: That is a business decision your firm must make and submit with their
proposal.

30. Question: Suppose the Proposer has huge advertising opportunity that does not
conform to local zoning, how will the Port Authority deal with this?
Answer: We do not respond to hypothetical situations, however the Port
Authority recognizes local zoning regulations.

31. Question: Will the Port Authority during the evaluation process take into
consideration the stringent zoning laws as well as if the proposed programs are
permitted? How will this be evaluated?
Answer Yes. See question 12.	

I^
32. Question: If we propose a program and the Port Authority accepts the proposal,

however the city doesn't accept it'or doesn't permit it, are we legally bound?
Answer: The Port Authority expects to interpret the zoning regulation. If the
Proposer wishes to seek a ruling from the City, it may do so with Port Authority
approval.

33. Question: If a f rrn comes up with a really creative idea and the firm with the idea
is not selected as the Contractor, will the PA hold this idea in confidence or share
this idea with the selected firm? The answer to this could stifle my proposal.
Answer: See the Agreement on Terms of Discussion.

34. Question: Will the Port Authority be utilizing its exemption from local zoning?
Answer: See Question 12.

All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Port Authority.
Therefore, no other form of communications such as, but not limited to, verbal
comments, whether or not electronically recorded, shall be considered a part of the
Request for Proposal Documents or relied upon by prospective Proposers.

t^
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ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
MR. T. J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

,-Iqd
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AiVlL tr ll INI E N 1 1

2. ikon-Collusive Bidding, and Code of Ethics Certification,Certification of No Solicitation
Based On Commission, Percentage, Brokerage, Contingent or Other Fees

By biddin g on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the
case of a joint bid, each party thereto certifies as to its own organization, that

a	 the prices in-iis bid have been arrived at independently without collusion, consultation,
communication or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other bidder or with any competitor;

b.	 the prices quoted in its bid have not been and will not be knowingly- disclosed directly or
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any
competitor;

C	 no attempt has been made and none will be inade by the Bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition;

d.	 this organization has not.made any offers or agreements or taken any other action with respect
to any Authority employee or former employee or immediate family member of either which
would constitute a breach of ethical standards under the Code of Ethics dated April 1 1, 1995 (a
copy of which is available upon request to the individual named in the clause hereof entitled
" Bidder' Questions"), nor does this organization have any knowledge of any act on the part of
an Authority employee or former Authority employee relating either directly or indirectly to this
organization which constitutes a breach of the ethical standards set forth in said Code;

C.	 no person or selling agency other than a bona fide employee or bona fide established
commercial or selling agency maintained by the Bidder for the purpose of securing business,
has been employed or retained by the Bidder to solicit or secure this Contract on the
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid
to such person or selling agency; and

F.	 the bidder has not offered, promised or given, demanded or accepted, any undue advantage,
directly or indirectly, to or from a public official or employee, political candidate, party or party
official, or any private sector employee (including a person who directs or works for a private
sector enterprise in any capacity), in order to obtain, retain, Or direct business or to secure any
other improper advantage in connection with this Contract_

The foregoing certifications shall be deemed to be made by the Bidder as follows:

if the Bidder is a corporation, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and
officer of the Bidder, as well as, to the best of the certifier's knowledge and belief, each
stockholder of the Bidder with an ownership interest in excess of 10%;
if the Bidder is a partnership, such certification shall be deemed to have been made not only
with respect to the Bidder itself, but also with respect to each partner.

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been
authorized by the Board of Directors of the Bidder, and such authorization shall be deemed to include the
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the
corporation.

]n any case where the Bidder cannot.make the foregoing certifications, the Bidder shall so state and shall
furnish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement
furnished with its bid, setting forth in such statement the reasons for its uncertainty:

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is



submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of
bids on this Contract of any change of circumstances which might under this clause make it unab€e to make
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be
deemed to have been made by the Bidder with full knowledge that they would become a part of the records of
the Authority and that-the Authority will rely on their truth and accuracy in awarding this Contract. In the
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed,
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to
it by the Contract with respect to these matters. In addition, Bidders are advised that knowingly providing a
false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to
make such certification will not in and of itself disqualify a Bidder, and that to each instance the Authority
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be
required as a condition of Contract award to enter. into a Monitoring Agreement under which it will be
required to take certain specified actions, including compensating an independent Monitor to be selected by
the Port Authority, said Monitor to be charged with, among other things, auditing the actions of the Bidder to
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to
continue business with the Port Authority.

6^Md
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ATTACHMENT H, MAY l6, 2005

LETTER AGREEMENT

October 19, 2004

The Port Authority of New York and New Jersey
225 Park Avenue South
New York, New York 10003

Ladies and Gentlemen:

In connection with the preparation, for submission to the International
Olympic Committee ("IOC"), of a candidature for New York City to host the 2012
Olympic Games, NYC2012 must demonstrate that it will take the necessary steps to
protect the value of authorized Olympic sponsorships and the rights of authorized
Olympic marketing partners by preventing and confronting ambush marketing.
Accordingly, the IOC requires NYC2012 to make advertising space in New York City
available only to Olympic sponsors and partners during the 2012 Olympic Games in
order to reduce unfair competition in the , form of ambush marketing.

This letter, when countersigned by you, will evidence the Part Authority
of New York and New Jersey's ("PA") agreement to assist NYC2012 with its efforts to
reduce ambush marketing at its facilities. Subject to and in accordance with the terms of
this Letter Agreement, the PA hereby agrees that if New York City is chosen to host the
2012 Olympic Games: (1) it will license to NYC2012 the advertising space under the
PA's control at its facilities, as set forth in Schedule A (the "Ad Space"), for the period
June 26, 2012 through August 21, 2012 inclusive (the "License Period"), and (2) all
future agreements which grant rights to the advertising space under the PA's control at its
facilities will contain an acknowledgement of the terms of this Letter Agreement and will
require all licensees, lessees, permitees, vendors and contractors to comply with the terms
of this Letter Agreement.

Notwithstanding the generality of the foregoing or anything to the contrary
stated herein, the PA's obligation to make available advertising space to NYC2012 under
this Letter Agreement shall be subject to all of the following: (1) with respect to -all
terminals not under the control of the PA, the rights of third parties with which the PA
has entered into agreements as of the date of the execution of this Letter Agreement,
including, but not limited to, the rights of terminal. airline lessees, (2) the PA's tenant
alteration and application process (the "FAA process"), which shall apply, among other
things, to the installation, maintenance, and location of any advertising, (3) the PA rules,
regulations and policies concerning content of advertising in effect from time to time, and
(4) the receipt by the PA of a written notice from NYC2012 not less than sixty (60) days
prior to the start of the License Period (the "sixty-day notice") stating (i) that NYC2012
intends to exercise the rights granted to it by this Letter Agreement, and (ii) the
information required in paragraph 4 of this Letter Agreement, and (3) receiving the
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	 requisite prior authorization(s) of the Board of Commissioners of the PA.

1. License Fee. The license fee for Ad Space shall be calculated as follows: the
average price for various types of advertising (e.g, wall wraps, spectaculars and
dioramas) as established by the relevant advertising permittees/lessees then raider
contract with the PA at its facilities for 2005, 2006, 2007 and 2008 (the "Average Price"),
multiplied by the percentage increase projected as of December 31, 2008, for the period
2009 through 2012, by the Consumer Price Index for All Urban Consumers - New York-
Northern New Jersey-Long Island, NY-NJ-CT (All Items, unadjusted 1982-84=100).
published by the Bureau of Labor Statistics of the United States Department of Labor,
plus a twenty percent (20%) premium. Such 20% premium shall be referred to herein as
the Olympic Premium.

2. AssiMMent. The parties acknowledge and agree that should the Games be
awarded to New York City, NYC2012 will be succeeded by the New York Committee
for the Olympic Games ('MCOG") that shall receive from NYC2012 an assignment of
all rights, and shall assume all obligations concerning, arrangements underlying the bid
including all rights pursuant to this Letter Agreement and shall be the organization to .
conduct the Games and cant' out the rights and responsibilities of NYC2012 hereunder_

3. Termination. This Letter Agreement will terminate upon the failure of New
York City to be awarded the Olympic Games by the IOC or the failure of the PA to
receive the sixty-day notice described herein.

4. Uncommitted Ad Space. The sixty-day notice shall identity all Ad Space
contractually committed to by written agreement, between the IOC and any Olympic
Advertising Party, for advertising at each PA facility during the period of the Olympic
Games and for the period commencing thirty (30) days prior to the start of the Olympic
Games. Any advertising space at a PA facility which is not identified in the sixty-day
notice shall be deemed to be uncommitted Ad Space and, accordingly, shall not be
subject to this Letter Agreement and may be sold, licensed or leased without restriction or
condition. In addition, NYC2012 acknowledges and agrees that between the date of this
Agreement and the start of the Olympic Games, the Port Authority shall have the right in
its sole discretion to eliminate or modify existing advertising space at any its facilities,
including but not limited to any of the Ad Space, and convert such space to another
purpose.

5. Renresemtations and Warranties of PA.

(a)	 Upon receipt of the requisite prior authorization(s) from the Board of
Commissioners, the PA has all necessary power and authority to enter into this Letter
Agreement and to perform its obligations hereunder, the execution of this Agreement by
PA and the performance by PA of its obligations hereunder have been duly authorized by
all necessary corporate action on the part of PA, and this Letter Agreement has been duly
executed and delivered by PA and is a valid and binding obligation of PA enforceable
against PA in accordance with its terms.

V
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(b) PA further represents and warrants that it owns or controls all of the Ad
Space and that Schedule A is a complete list of the number of locations of advertising
space at each of the PA facilities as of the date of the execution of this Letter Agreement
by the PA; provided, however, that the failure of any third party to comply with the terms
of any agreement between said third party and the PA shall not constitute a breach of this
Letter Agreement by the PA and provided, further, this Letter Agreement shall not
require the PA or any of its advertising permittees/lessees to breach any existing
agreement to which it is a party as of the date of the PA's execution of this Letter
Agreement.

(c) PA further represents and warrants that entering into this Letter
Agreement will not conflict with any other obligations or agreements to which PA is a
party and PA covenants not to enter into any conflicting agreements during the term of
this Letter Agreement.

6. Representations and Warranties of NYC2012. NYC2012 has all necessary
power and authority to enter into this Letter Agreement and to perform its obligations
hereunder; the execution of this Letter Agreement by NYC2012 and the performance by
NYC2012 of its obligations hereunder have been duly authorized by all necessary
corporate action on the part of NYC2012; and this Letter Agreement has been duly
executed and delivered by NYC2012 and is a valid and binding obligation of NYC2012
enforceable against NYC2012 in accordance with its terms.

7. Remedies. Each party acknowledges that monetary damages may not be an
adequate remedy for any.breach or threatened breach of the provisions of this better
Agreement by the other party, and that such first party shall be entitled to seek equitable
relief, including a temporary restraining order, a preliminary' or permanent injunction or
specific performance, as a remedy for any such breach or threatened breach. Each party
agrees that in the event such equitable relief is granted by a court of competent
jurisdiction that the party seeking equitable relief shall not be required to post a bond in
connection therewith. Each party further agrees that the remedies of a temporary
restraining order, preliminary or permanent injunction or specific performance shall not
be deemed to be the exclusive remedies for a breach of this Letter Agreement but shall be
in addition to all other remedies available at law or equity. Notwithstanding the
foregoing, any lawsuit or other claim against the PA or its Commissioners, officers or
employees shah] be subject to all . proMbitions, limitations, requirements and restrictions
for commencement and maintenance of lawsuits and other. claims against the PA, its
Commissioners, officers or employees set forth in the statutes of the New York law,
including but not limited to statutes codified in the New York Unconsolidated Laws and
the New York Civil Practice Laws and Rules, and such prohibitions, limitations,
requirements and restrictions arc not waived by this paragraph.

8. Governing Law. This Letter Agreement is made under, and will be
construed in accordance with, the laws of the State of New York, without giving effect to
its principles of conflict of laws.
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9. No Personal Liability. No Commissioner, director, officer, agent or
crnployce of either party shall bd charged personally or held contractually liable by or to
the other parry under any term or provision of this Letter Agreement or of any
modification or amendment hereto or because of any breach thereof, or because of its
execution or attempted execution.

10. Entire Amement. This Letter Agreemcnt constitutes the entire agreement
between the PA and NYC2012 on the subject matter, and may not be changed, modifier!,
discharged or extended except by instrument in writing duly executed on behalf of both
the PA and NYC2012. NYC2012 agrees that no representations or warranties shall be
binding upon the PA unless expressed in writing to this Letter Agreement.

Please confirm your agreement to the matters referred to and set forth in this letter
.by signing, dating and returning a copy of this letter to me.

Very truly yours, ,

NYC2012 ?	 /

By	 —. 4
A'hdrew Kimball

Title: + ), Lvrr i1 , _^ f►.,--{
Accepted and Agreed to:

The Port Authority of New York and New Jersey

By

Tit 

ief of Publi ^and G vernmenc Affairs

D:uc: / D a ^ o

APPROVEO

TERMS FORM
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Schedule A

LaGuardia Airport
867-LGA

. '
Sellable Faces

1

Total
Breakdown by Unit

of 4'x 10' Lightbox 3
Total of Banner 1
Total of Clock 1
Total of Diorama 334
Total of Diorama Other 14
Total of Display Area 7
Total of Jet Bridges 250
Total of Phone Board 146
Total of Phone Board Service Cost 26
Total of Spectacular (other) 19
Total of Take-one/Mtnc Chg 6
Total of Vertical Displays 12
Total of Exterior Banners 2
Total of Wall Wrap 48

869	 Sellable Faces
.0

1 1342-JFK
John F. Kennedy Airport

Sellable Faces
728-JFK

Total

Units
Breakdown

of 4'x 10' Lightbox 44
Total of Banner 19
Total of Clock 6
Total of Digital Diorama 80
Total of Diorama 346,
Total of Diorama Other 36
Total of Display Area 12
Total of Double Diorama Full 6
Total of Exterior Sites 44
Total of JCDecaux Displays 35
Total of Jet Bridges 499
Total of Showcase 1
Total of Spectacular (other) 49
Total of Wall Wrap 165

S



New York uowntown Heu ort

Total of Clock	 2
Total of

3-JFK Sellable Faces
3-JFK Units

Breakdown by Unit

Diorama

Total Dioramas = 406

Total Bus Shelter Dioramas = 18
Total Spectaculars = 5 .
Total Mini Spectaculars = 96
Total Overhead Spectaculars = 22
Total Monorail Carcards = 72
Total Wall Wraps = 46
Total Banners = 6
Total Toil Plaza Booth = 1

PA Control - Bus Shelters, Toll Plaza Booth, Monorail Carcards

Total Station Domination Installations = 144 	 All Controlled by PA

Total Poster Wraps = 3
Total Dioramas = 22
Total Clocks = 26
Total Station Domination Installations = 144	 All Controlled by PA
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Form - All-Purpose Ack N.Y. (le y 1,'4 /2000)
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(notarial sea] ar_d atarnp)

Marie M. Edwards
Notary Public. State of New York	 iNo. 01 ED4959693

Qualified in Kings Co N
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STATE OF NEW YORK )
} ss

COUNTY of NEW YORK
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individually whose name;9) is (,y< subscribed to the within instrumcnt and acknowledged to
me that hc.Asl^e1tlxy executed the same in hisAtcrftlttir c3p3 1Cit'1(, and that by hi&."._-
signature(,^ on the instrument, the individual(,, or the person upon behalf of which the
individual(9 acted, executed the instrument.

ILL
(notarial seal^nd stamp)

ASHLEIGH 
LONSOPIrdorary Public 51ata

No. 01'106t oo
rf Now  yorlt

Comrrl;ss onI U vNew York Co ry
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DATE: May 6, 2005

PATH DEMOGRAPHICS

CURRENT AVERAGE WEEKDAY RIDERSHIP THROUGH 1 ST QUARTER 2005 IS
ABOUT 195,000. AVERAGE SATURDAY IS 83,000 AND SUNDAY IS 58,000-

2004 PATH SURVEY

WEEKDAY WEEKEND (SATURDAY)
GENDER

MALE 58.2% 55.6%

FEMALE 41.8% 44.4%

TRIP PURPOSE

WORK COMMUTE 73.1% 20.2%
BUSINESS TRAVEL 7-4% 4.0° o
TO/FROM SCHOOL 5.6% 3.8%

SHOPPING 2.6% 19.0%
ENTERTAINMENT or
RECREATION 4.8% 31.3%
VISIT FAMILY/FRIENDS 4.2% 19.6%
OTHER 2.2% 1.9%

OTHER LANGUAGES BESIDES ENGLISH

NONE 60%
SPANISH 21%
FRENCH 5%
GERMAN 3%

ITALIAN 2%
HINDU 2%
PORTUGESE 2%
RUSSIAN 1%

AGE:	 LAST SURVEY'REFERENCE — 2001

OCCUPATION:	 LAST SURVEY REFERENCE - 2061

INCOME:	 LAST SURVEY REFERENCE - 2001
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Listed below are latest ridership figures - February 2005

Pavonia/Newport
Grove St.
Exchange Pl.
Joumal Sq.
Hoboken
Newark
Harrison
NY - 9th St_
NY - 14th St.
NY - 23rd St.
NY - 33rd St.
NY - Christopher
NY - WTC

Average weekday boarding's
13,300
9,500

10,000
22,000
24,500
2S,000
5,500
4,300
7,500
7,000

24,300
4,000

40,000

Average weekend boarding's
13,200
7,700
3,200

22,400
15,000
18,000
3,500
7,100
8,400
4,900
25,100

5,400
18,000

V
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THE PORTAUTHORETY OF NY & NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7Tn FL.
NEW YORK, NY 10010

Date: June 2, 2005

ADDENDUM 92

To prospective Proposers on RFP # 0000007920 for ADVERTISING
OPPORTUNITIES FOR PORT AUTHORITY OF NY & NJ AND PATH
FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

DUE BACK ON JUNE 8, 2005 NO LATER THAN 2:00 PM

The following changes are hereby made in the documents:

Nq

PROPOSER QUESTIONS AND ANSWERS

The following information is made available in response to questions submitted by Proposers to
the Port Authority of NY and NJ. It addresses only those questions, which the Port Authority of
NY and NJ have deemed to require additional information and/or clarification. The fact that
information has not been supplied with respect to any questions asked by a Proposer does not
mean or imply, nor should it be deemed to have any meaning, construction or implication With
respect to the terms and provisions of the Proposal, which will be construed without reference to
such questions.

1. Question:	 How many rail cars are in the PATH fleet?
Answer:	 There are 327 cars active for passenger use. From 2008 to 2011 the
Port Authority is scheduled to receive 340 new passenger rail cars and will
subsequently gradually retire the current fleet.

2. Question: How many rail cars are there in the AirTrain Newark and AirTrain JFK
fleets respectively?

Addendum 2, RFP 0000007920



Answer: At the AirTrain JFK, there are 32 rail cars. At the Monorail System at
^j	 Newark Liberty International Airport, there are 108 rail cars.

Question: Do the PATH railcars operate as singles or married pairs?
Answer: PATH railcars operate as singles.

4. .Question: In Section 4, Page 11, what is your definition of "certified financial
statements"?
Answer: Certified Financial Statements are defined as company financial
information including but not limited to the Proposer ' s company assets, liabilities,
net worth, revenue, expenses, profit or loss and cash flow including applicable
notes for the most recent calendar year reviewed and compiled by an independent
accounting firm.

5. Question: The RFP references "subcontractors" in several places. How should
we respond if, at this time, we have not selected our subcontractors?
Answer: At the time of submission of the Proposal, companies do not have to
specifically identify subcontractors. If the selection has not been made but the
area of subcontractor services is determined, please include.

6. Question: Please list the agreements, and respective subject matter of such
agreements, referred to in the second bullet point under "Notes Regarding The
Above Facilities" on page 76.
Answer: There are two agreements and the subject matter of both agreements is
for various advertising services. Agreement one is with Black Experience, Inc.
for PATHvision for PATH advisory notices, news information and advertising at
over 200 television screens located throughout the system at PATH stations.
Agreement two is with Submedia, LLC for one illuminated advertising sign at
two locations in the PATH train tunnels.

7. Question: Are we allowed to propose an advertising idea for only one structure?
If so, is it recommended that we include visuals?
Answer: Yes, you may propose an advertising idea for only one structure.
Proposers may include visuals.

All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Port Authority.
Therefore, no other form of communications such as, but not limited to, verbal
comments, whether or not electronically recorded, shall be considered a part of the
Request for Proposal Documents or relied upon by prospective Proposers.

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

Addendum 2, RFP 0000007920
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IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO
MR. T. J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

v
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7f1E PORTAUTHOWYOF NY& NJ

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7TH FL.
NEW YORK, NY 10010

Date: June 3, 2005

ADDENDUM #3

To prospective Proposers on RFP # 0000007920 for ADVERTISING
OPPORTUNITIES FOR PORT AUTHORITY OF NY & NJ AND PATH
FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

DUE BACK ON JUNE 8; 2005 NO LATER THAN 2:00 PM

The following changes are hereby made in the documents:

PROPOSER QUESTIONS AND ANSWERS

The following information is made available in response to questions submitted by Proposers
to the Port Authority of NY and NJ. It addresses only those questions, which the Port
Authority of NY and NJ have deemed to require additional information and/or clarification.
The fact that information has not been supplied with respect to any questions asked by a
Proposer does not mean or imply, nor should it be deemed to have any meaning, construction
or implication with respect to the terms and provisions of the Proposal, which will be
construed without reference to such questions.

Question: Does the Port Authority have any historical advertising sales figures?
Answer: Yes, the Port Authority has attached a Ten Year Profile of Advertising Sales at the
Authority's Airports. Proposers are cautioned that these figures are estimated only and may
not represent each and every sale generated through its advertising agreements. This Profile
is for information purposes only. Proposers are reminded that the above referenced RFP is
on a different Scope of Work and past performance may not be a good indicator of future or
expected performance.

Addenduirn 3, RFP 0000007920
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All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal Booklet and any formal Addenda issued by the Port Authority. Therefore,
no other form of communications such as, but not limited to, verbal comments, whether or
not electronically recorded, shall be considered a part of the Request for Proposal Documents
or relied upon by prospective Proposers.

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MR. T.
J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

.V
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^l
ADVERTISING PERMIT
TEN YEAR PROFILE - ADVERTISING SALES
NEWARK, KENNEDY, & LAGUARDIA AIRPORT

EWR
ADVERTISING

YEAR SALES

EWR 1995 $2,576,471
EWR 1996 $2,851,140
EWR 1997 $3,813,334
EWR 1998 $5,169,236
EWR 1999 $7,521,687
EWR 2000 $11,125,693
EWR 2001 $7,699,533
EWR 2002 $6,848,751
EWR 2003 $8,765,370
EWR 2004 $8,592,766

JFK ADVERTISING
YEAR SALES

JFK-1996 $6,162,518,00
JFK - 1997 $7,927,062.00
JFK-1998 /	 $11,819,001.71
JFK-1999 $14,411,834.67
JFK - 2000 $19,937,032.98
JFK - 2001 $14,195,537.18
JFK - 2002 $10,638,425.80
JFK - 2003 $15,308,172.96
JFK -2004 $16,042,602.40

ADVERTISING
LGA SALES
YEAR

LGA -1996 $2,904,725.00
LGA- 1997 $4,451,590,00
LGA - 1998 $5,989,036.93
LGA - 1999 $8,245,371.82
LGA - 2000 $11,478,581.04

Addendum 3, RrP 0000007920 	 3



LGA - 2001 $9,336,427.13
LGA - 2002 $6,191,737.04
LGA - 2003 $6,789,247.47
LGA - 2004 $7,006,291.82

i

. f
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T̂HEPOffrAUTHORM OFNYM

THE PORT AUTHORITY OF NEW YORK& NEW JERSEY
PURCHASING SERVICES DIVISION

ONE MADISON AVENUE 7'Fn FL.
NEW YORK, NY 10010

Date: June 6, 2005

ADDENDUM #4

To prospective Proposers on RFP # 0000007920 for ADVERTISING
OPPORTUNITIES FOR PORT AUTHORITY OF NY & NJ AND PATH
FACILITIES, INCLUDING OUTDOOR AND OUT-OF-HOME LOCATIONS

DUE BACK ON JUNE S, 2005 NO LATER THAN 2:00 PM

The following changes are hereby made in the documents:

PROPOSER . QUESTIONS AND ANSWERS

The following information is made available in response to questions submitted by Proposers
to the Port Authority of NY and NJ. It addresses only those questions, which the Port
Authority of NY and NJ have deemed to require additional information and/or clarification.
The fact that infonnation has not been supplied with respect to any questions asked by a
Proposer does not mean or imply, nor should it be deemed to have any meaning, construction
or implication with respect to the terms and provisions of the Proposal, which will be
construed without reference to such questions.

Question: Does the Port Authority have any historical gross advertising sales figures for the
Bus Terminal, George Washington Bridge Bus Station, PATH and/or Journal Square?
Answer: Yes, the Port Authority has attached Advertisement Sales at those facilities.
Proposers are cautioned that these figures are estimated only and may not represent each and
every sale generated through its advertising agreements. This Profile is for information
purposes only. Vendors should also note that advertising locations within facilities may
change from time to time dependent upon facility needs. Proposers are reminded that the

Addendum Y, RFP 0000007920



above referenced RFP is on a different Scope of Work and past performance may not be a
good indicator of future or expected. performance.

All Proposers are once again advised that their Proposal shall be based solely upon the
written Proposal $ooklet and any formal Addenda issued by the Port Authority. Therefore,
no other form of'communications such as, but not limited to, verbal comments, whether or
not electronically recorded, shall be considered a part of the Request for Proposal Documents
or relied upon by prospective Proposers.

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.

THIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO
YOUR PROPOSAL UPON SUBMISSION.

IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED.

PORT AUTHORITY OF NY & NJ

LARRY WAXMAN, MANAGER
PRIORITY PROCUREMENTS
DIVISION

PROPOSER'S FIRM NAME:

INITIALED:

DATE:

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MR. T.
J. STORCH, WHO CAN BE REACHED AT (212) 435-3936.

Addendum 4, RFP 0000007920
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r
1999- 2004

Gross Advertisement Sales
at Porrt Authority Bus Terminal, GWB Bus Station,
PATH,JSTC

Advertisement
Sales

Facility YEAR

PABT (T06)
1999	 $719,195
2000	 $2,454,750
2001	 $1,116,250
2002	 $629,763
2003	 $1,090,053
2004	 $1,095,316

GWBBS (T07)
1999	 $	 74,628
2000	 114,586
2001	 73,448
2002	 80,458
2003	 81,924
2004	 39,293

PATH (R02)
1999	 $	 4,537,000
2000	 6,019,497
2001	 3,684,917
2002	 2,512,668
2003	 2,530,342
2004	 2,054,518

JSTC (R21)
1999	 $	 -
2000	 8,000
2001	 161,843
2002	 103,345
2003
2004
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1. INFORMATION FOR PROPOSERS

A. General Information: The Port Authority of New York and New Jersey

The Port Authority of New York and New Jersey ("Port Authority" or "the
Authority") is a body corporate and politic created by Compact between the States
of New York and New Jersey with the consent of the Congress of the United
States. The Port Authority, together with its wholly-owned subsidiaries, provides
the region with integrated transportation and trade services and operates facilities
in connection therewith, including, but not limited to, three major regional
airports, interstate traffic through four bridges and two tunnels, a bus terminal, a
bus station, the PATH. rapid transit system, the AirTrain systems, the Hoboken-
Lower Manhattan ferry service, and certain New York-New Jersey port facilities.
The Port Authority owns The World Trade Center site and is currently developing
The World Trade Center Transportation Hub as part of the site's redevelopment
and Lower Manhattan revitalization.

The Port Authority is hereby seeking proposals from qualified firms to provide
advertising and other development opportunities as more fully described herein.

The Port Authority is soliciting under this proposal the widest possible range of
companies to propose a total solution or segmented solution(s) to max»i^e
revenue to the Authority.

Partnerships and joint ventures will be considered and the Port Authority reserves
the right to award multiple contracts for the Scope of Work under this Request for
Proposal.

B. Summary of Scope of Work

The Port Authority of NY & NJ is soliciting proposals for the broadest possible
range of Advertising, New Media, Specialty Media, and any other related Out-of-
Home Advertising concepts to generate maximum revenue for the Part Authority
from non-toll and fare sources. The qualified Contractor shall propose a creative
and complete package of non-traditional, out-of-home and outdoor advertising
concepts, and shall be responsible for the entire development and implementation
of these concepts, including but not limited to: physical design, construction,
installation, and maintenance of the advertising infrastructure developed by the
Contractor, as well as any other advertising infrastructure that shall be made
available to the Contractor under this Contract. The Contractor shall adhere to the
Port Authority's guidelines with respect to advertising content. The Contractor
shall secure all necessary clearances, permits, zoning approvals, and permissions
required for the production of new advertising revenue under this Contract,
whether for physical constriction and installation, intellectual property, legal and
usage rights, or any other related approvals necessary for the execution of work
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under this Contract. This offering includes, but is not limited to: outdoor
advertising spectaculars, wallscapes, electronic media, public information -
displays, billboards, "new" and "specialty" media, banners, posters, and other out-
of-home and non-traditional advertising media, including media formats not yet
developed.

The Contractor shall sell advertising space for all locations and media
applications covered under this Contract, and have full responsibility for all
advertising installations to be developed at Port Authority facilities (the facilities
are listed in Attachment D) and on Port Authority property. The successful
Proposer shall be expected to focus on: (a) creating a complete package that
maximizes revenue by turning non- and under-performing assets into revenue
generators; (b) enhancing the Port Authority's image; (c) taking into full
consideration the operational and safety requirements of the Port Authority's
facilities; and (d) respecting the best interests of the Port Authority's customers
and the public. The Contractor shall provide designs for installations that achieve
aesthetic excellence, and that are compatible within the physical and operational
context of the Port Authority's facilities and operations. All advertising and
media contract agreements with respect to the Scope of Work contained herein
shall be between the Contractor and the advertisers.

The Port Authority is willing to consider traditional and non-traditional
compensation proposals in keeping with the innovative and cutting edge nature of
the work to be performed under the Scope of Work. Compensation proposals
could include revenue shares of all gross advertising agreements executed under
this contract, standard fee tables for pre-determined . activities, sliding revenue
share scale based on the value of individual advertising agreements or a Minimum
Annual Guarantee (MAG) with a percentage of gross revenues over and above the
MAG. The Contractor shall undertake all development responsibilities required
to fulfill the conditions of this Contract, including, but not limited to, site
assessment and all clearances, construction, staffing, marketing, sales, and any
other related work in connection with this Contract..

C. Duration of Contract: ,

The Duration of this Contract is dependent upon the Proposers solution and
recommendations. Contract Duration and renewal options are subject to final
negotiation with the Port Authority and Proposer. , Duration recommendations
should include a contract base period and renewable option periods.

D. Deadline for Receipt of Proposals

Proposals must be received in accordance with the instructions on the cover page
of this Request for Proposal (RFP) and sent to the attention of the Manager,
Purchasing Services Division, at the address specified herein. Closing of due date
is 2:00 P.M., Daylight Saving Time (DST) on June 8, 2005.
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The Port Authority assumes no responsibility for delays caused by any delivery
service.

E.'	 Submission of Proposals

One reproducible original (containing original signatures and clearly designated
as such) and fifteen (15) copies of the proposal must be submitted on or before the
Proposal Due Date and time in accordance with the information on the cover page
of this RFP and sent or delivered to the address specified on the cover page. Each
copy of the proposal . as well as the parcel(s) used for shipping must be
conspicuously marked with the Proposer's name and address along with the title
of this RFP, this RFP number and the Proposal Due Date.

F. - Communications Regarding this RFP

All communications concerning this RFP should be directed to the Buyer listed on
the cover page. All questions regarding this RFP should be submitted in writing
to the Buyer at the address or facsimile number listed on the cover page as soon as
possible.

The Buyer is authorized only to direct the attention of prospective Proposers to
various portions of this RFP so that they may read and interpret such portions
themselves.

Neither the Buyer nor any other employee of the Port Authority is authorized to
interpret the provisions of this RFP or give additional information as to its
requirements. if interpretation or other information is required, it will be
communicated to Proposers by written Addenda and such writing shall form a
part of this RFP.

G.	 Proposal Acceptance or Rejection

Acceptance shall be only by mailing to or delivering at the office designated by
the Proposer in its proposal, a notice in writing . signed by an authorized
representative on behalf of the Port Authority specifically stating that the proposal
is accepted or by execution of an agreement covering the subject matter of this
RFP signed by authorized representatives of the Port Authority and the Proposer.
No other act of the Port Authority, its Commissioners, officers, agents,
representatives, or employees shall constitute acceptance of a proposal. Rejection
of  proposal shall be only by either (a) a notice in writing specifically stating that
the proposal is not accepted, signed by an authorized representative of the Port
Authority and mailed to or delivered to the Proposer at the office designated in the
Proposal, or (b) omission of the Port Authority to accept the proposal within 180
days after the Proposal Due Date. No other act of the Port Authority, its .
Commissioners, officers, agents, representatives or employees shall constitute
rejection of a proposal.
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H. Pre-Proposal Meetings)/Site Inspection(s)

One Pre-ProposaI meeting for all interested parties will be held at One Madison
Avenue, New York, NY Conference Room 151A, on Thursday, May 26, 2005, at
10:00 AM. (DST). Any questions subsequent to the site visit shall be submitted
via facsimile to (212) 435-3959 to the attention of the T. J. Storch on the cover
page of this RFP. Questions may also be submitted by e-mail to T. J. Storch at
tstorc^anyni.gov Questions may be permitted at the meeting; however,
responses may be deferred and provided at a later date by written Addenda.

A site inspection of the facilities will immediately follow the Pre-Proposal
meeting. A site inspection allows Proposers to tour and physically inspect the
actual sites of work prior to the submission of proposals. If Proposers choose to
visit, they should not ask questions of the Port Authority staff at each of the
facilities where the tour will take place.

Attendance is strongly recommended. Information conveyed may be useful to
Proposers in preparing their proposals and Proposers not attending assume all
risks which may ensue from non-attendance.

Attendees interested in attending shall RSVP to Mr. Roy Bickley by phone at
212-435-4972 or by e-mail at rbickley@panynj.gov  to no later than 12:00 Noon
(DST) of the business day preceding the scheduled date to confirm their
attendance and/or receive traveling directions. For security reasons, any
attendees must have photo identification available to attend any sitelfacility 	 1
meeting.

I. Union Jurisdiction .

Proposers are advised to ascertain whether any union now represented or not
represented at the facility will claim jurisdiction over any aspect of the operations
to be performed hereunder and their attention is directed to the Section of this
RFP entitled "Harmony" included in, Part II of Attachment B entitled, "Contract
Terms and Conditions For Facility Services."

J. Proposer Presentation

During the proposal evaluation process, the Port Authority may conduct
discussions with one or more Proposers. A proposal may be selected with or
without such discussion; however, the holding of such discussions shall not
constitute the selection of a Proposer. Proposers may be asked to make a
presentation of their proposals, and demonstrate prototypes, drawings, and/or
designs. The Proposer's Project Manager and key technical staff assigned to the
project should make any requested presentation, and Key Project Team members
may also be asked to attend. Selected Proposer(s) will be notified in writing with
specific additional information to be provided as applicable.
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K.	 Multiple Awards

It is the intent of the Port Authority to select one (1) Contractor that proposes a
total solution - to maximize revenue to the Port Authority. However, the Port .
Authority reserves the right to award multiple Contracts for the products, work
and/or services that are the subject matter of this RFP and Proposers are hereby
given notice that they may not be the Port Authority's only contractor for such
products, work and/or services, and segmented solutions may be considered
within the Scope of Work of this RFP.

2. SCOPE OF WORK

Obiective

The Port Authority of NY & NJ is soliciting proposals for the broadest possible range of
Advertising, New Media, Specialty Media, and any other related Out-of--Home
Advertising concepts to generate maximum revenue for the Port Authority from non-toll .
and fare sources.

B , _Uound

The Port Authority which operates bistate transportation and, trade facilities and services
(See Facilities List in Attachment D) is. seeking -to develop the broadest possible range of
Outdoor and In-Home Advertising, New Media, Specialty Media, and any other related
Out-of-Home Advertising concepts that will provide the Port Authority new non -toll and
fare revenues without negatively impacting facility operations, customer safety or the
image of the Port Authority. The successful Proposer will be responsible for all tasks
required to develop and implement the full range of Outdoor advertising concepts and
any other related Out-of-Home Advertising accepted by the Port Authority under this
Contract in accordance with the Port Authority 's content guidelines. The Proposer
should consider including the broadest possible range of Outdoor Advertising in the
proposal, such as outdoor advertising spectaculars, wallscapes, electronic media, public
information displays, billboards, "new" and "specialty" media, banners, posters, and
other Out-of-Home and non-traditional advertising media, including media formats not
yet developed.

The Scope of Work includes, but is not limited to the following tasks:

1. Evaluate property for Outdoor and Indoor Advertising and any other related Out-
of-Home Advertising development opportunities, including existing advertising
inventory and Port Authority assets (facilities, property and services) that are not
currently developed as advertising venues;

2. Provide a detailed marketing plan for developing and implementing all
advertising products, programs and packages included in the Proposer 's proposal,
including a breakout by program, category of advertising product, proposed
timetable for design, approval, installation and maintenance of the advertising
locations proposed and estimated revenues to be derived from the respective
advertising Products^ Prow and pages;
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3. Design, implement and manage a comprehensive Advertising program at no cost
to the Port Authority;

4. Prepare a business plan to:
a. Develop and implement Indoor/Outdoor Advertising sales ideas;
b. Develop new, creative Indoor/Outdoor Advertising development

opportunities using new and non-traditional technologies, as well as
traditional Indoor/Outdoor Advertising venues in new locations;

c. Provide financial information for the development of indoor/Outdoor
Advertising, and any other related Out-of-Home Advertising revenue
opportunities;

d. Provide designs for installations that achieve aesthetic excellence, and that
are compatible within the physical and operational context of the Port
Authority's facilities and operations; and

e. install and provide materials ' for any infrastructure associated with the
development of Outdoor Advertising, and any other related Out-of-Home
Advertising at no cost to the Port Authority.

f. The quality of the submitted M/WBE Plan in accordance with the section of
this RFP entitled "M/WBE Subcontracting Provisions."

In connection with the above Scope of Work, the Contractor shall secure all
necessary clearances, permits, zoning . approvals and permissions required for the
production of new advertising revenue under this Contract, whether for physical
construction and installation, intellectual property, legal and usage rights, or any
other related approvals necessary for the execution of work under this Contract.

5. During. the Contract Term, the ownership of the Advertising Display Devices that
have been provided and installed by the Contractor will remain with the
Contractor. However at the end of the Contract Term, ownership of all the
Advertising Display Devices will pass to the Authority. Should it become
necessary during the Contract Term to remove any location(s) from the program
at the direction of the Authority, the Contractor shall waive any right to the
relocation or removal payments. The Contractor will be required to remove the
Advertising Display Device unit at its own expense; however, the Contractor shall
be entitled to retain ownership of the removed structure. Any existing
Advertising Display Devices that have been replaced and are now in place at the
end of the Contract Term or the option period shall pass to the Port Authority.

3. (NOT USED)

4. FINANCL4L INFORMATION

The Proposer will be required to demonstrate that it is financially capable of performing
the Contract resulting from this RFP ("Contract'). The determination of the Proposer's
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financial qualifications and ability to perform this Contract will be in the sole discretion
of the Port Authority. The Proposer shall submit, with its-proposal, the following:

A.(1) Certified financial statements, including applicable notes, reflecting the
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash
flow for the most recent year or the Proposer's most recent fiscal year.

(2)Where the certified financial statements in (1) above are not available, then
either reviewed or compiled statements from an independent accountant setting
forth the aforementioned information shall be provided.

(3)Where neither certified financial statements nor financial statements from an
independent accountant are available, as set forth in (1) and (2) above, then
financial statements containing such information prepared directly by the
Proposer may be submitted; such financial statements, however, must be
accompanied by a signed copy of the'Proposer's most recent Federal Income tax
return and a statement in writing from the Proposer, signed by an executive
officer and his/her designee, that such statements accurately reflect the present
financial conditions of the Proposer.

B. Where the statements submitted pursuant to subparagraphs (1) and (2)
aforementioned do not cover a period which includes a date not more than forty-
five days prior to the Proposal Due Date, then the Proposer shall also submit a
statement in writing, signed by an executive officer or his/her designee, that the

j	 present financial condition of the Proposer is at least as good as that shown on the
statements submitted.

C. A statement of work which the Proposer has on hand, including any work on
which a bid has been submitted, containing a description of the work, the annual
dollar value, the location by City and State,-the current percentage of completion,
the expected date for completion, and the name of an individual most familiar
with the Proposer's work on these jobs.

D. The name and address of the Proposer's banking institution, chief banking
representative handling the Proposer's account, the Proposer's Federal.Employer
Identification Number (i.e., the number assigned to firms by the Federal
Government for tax purposes), the Proposer's Dun and Bradstreet number, if any,
the name of any credit service to which the Proposer funushed information and
the number, if any, assigned by such service to the Proposer's account.

E. If the Proposer is submitting as a common law joint venture or a partnership, the
financial information detailed in this Section 4, above, must be provided by all
members.

The successful Proposer(s) may be required as a condition to contract award, or at any
time during the term of the awarded contract, submit either a refundable security deposit
or a refundable security deposit in the form of a Letter of Credit, per the format shown in
Attachment I or in the form or in the form of a Performance and Payment Bond per the
format shown in Attachment K

5. EVAI UATIQN CRITERIA AND RANKING
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The following evaluation criteria are listed in order of importance and will be used to
evaluate proposals during this process:

A. Revenue to the Port Authority:

(1) The Port Authority is willing to consider traditional and non-traditional
compensation proposals in keeping with the innovative and cutting edge nature of
the work to be performed under the Scope of Work. Compensation proposals could
include revenue shares of all gross advertising agreements executed under this
contract, standard fee tables for pre-determined activities, and a sliding revenue
share scale based on the value of individual advertising agreements.

(2) Maximum amount of revenue generated for the Port Authority, which may
include the Minimum Annual Guarantee (MAG) and a percentage of gross
revenues, over and above the MAG, from gross sales generated from
advertisements placed at Port Authority facilities and/or on Port Authority property.
(3)The Proposer shall undertake all development responsibilities required to fulfill
the conditions of this Contract, including, but not limited to, site assessment and all
clearances, construction, staffing, marketing, sales, and any other related work in
connection with this Contract. The Port Authority will not incur any direct costs in
connection with this Contract. r

B Marketiuz Stratta and Approach:

(1)The quality, creativity and responsiveness evidenced in the Proposer's
marketing strategy and approach to the Scope of Work including the methodology
of evaluating market potential, asset opportunities, property and plans for Outdoor
Advertising, and any other Out-of=Home Advertising opportunities for the Port
Authority.

(2)The demonstrated capability to develop and implement a detailed marketing plan
for delivering all advertising products, programs and packages included in the
Proposer's proposal, including a breakout by program, category of advertising
product, proposed timetable for design, approval, installation and maintenance of
the advertising locations proposed, and estimated revenues to be derived from the
respective advertising products, programs, and packages. In addition, the
demonstrated ability to set and achieve and performance standards is an important
part of the marketing strategy and approach.

C. Overall Enerzence Including Financial Capability:

(1) The extent and quality of the Proposer's relevant and successful experience,
demonstrated by past and existing contracts for similar work and services to those 	 1
to be provided under this Contract, and the extent to which the Proposer (and any
and all partners, or a joint venture, if included as part of the proposal) is financially
capable of providing such services under this Contract.
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,.^	 (2) Proposers who demonstrate a comprehensive, creative approach to the full
Scope of Work under this Contract, and whose background, experience,
demonstrated-results, and financial capacity support their proposal.

(3) The experience, qualifications and availability -of the management, technical,
and sales staff, and field personnel, proposed to be assigned to provide the services
(including partners, and subcontractors, if any) . shall be considered as key elements
under this Contract.

(4)The Proposer should demonstrate strong qualifications in the successful
implementation of existing designs and operations for Indoor and Outdoor Out-of-
Home Advertising and any other related information displays, and new media, with
emphasis on aesthetic excellence, functionality, durability, quality of
advertisements solicited and secured, responsive management of physical property
and installations, and a solid understanding of worldng in the New York/New
Jersey metropolitan market and in the context of high-volume transportation
facilities. An understanding of achieving maximum revenue return, without
compromising the safety, comfort or efficient movement of the Port Authority's
customers and the public, or the Authority's image, is critical to the successful
execution of the Contract, as outlined in the Scope of Work of this RFP. The
Proposer is expected, for the duration of this Contract, to commit to improving the
design, technology, services, operations, and any other related work required for
performance under this Contract.

The selection of a Proposer will be based on the proposal that, in the sole discretion of the
Port Authority, best meets its needs. The evaluation process may involve several interim
review steps. The Port Authority in its sole and complete discretion will determine which
proposals advance from one review state to the next based on its evahation of the
proposal using the criteria set forth herein.

6. M/WBE SUBCONTRACTING PROVISIONS

The Port Authority of NY & NJ has a long-standing practice of making its business
opportunities available to Minority Business Enterprises (MBE's) and Women-owned
Businesses (WBE's) and has taken affirmative steps to encourage such firms to seek
business opportunities with the Port Authority. The Contractor will be required to submit
an M(WBE program, subject to approval by the Port Authority, before implementation of
the Contract. The successful Proposer will use every good faith effort to provide for
meaningful participation by Port Authority-certified M/WBE's as defined in this
document, ' in all purchasing, subcontracting and ancillary service opportunities associated
with this Contract, including purchase of equipment, supplies and labor services. Good
faith efforts include: 1) dividing the services and materials to be procured into small
portions where feasible, 2) giving reasonable advance notice of specific subcontracting
and purchasing opportunities to such firms as may be appropriate, 3) soliciting services
and materials from MIWBE's, which may be certified by the Port Authority, and 4)
insuring that provision is made for timely progress payments to the MIWBE's.

13



The Port Authority has a list of certified M/WBE fum y, which are available to Proposers	 j
at their request. The Port Authority makes no representation as to the qualifications and
ability of these firms to perform under this Contract. The Proposer may use firms that are
not on the list but will be required to submit, to the Port Authority's Business and Job
Opportunity unit (BJO) for certification, the names of M/WBE funs it proposes to use.
Only Port Authority certified M/WBE firms may be considered to meet the goals. For
inquiries and assistance, please contact BJO at (212) 435-7819 or email
jgmssgold@panynj.gov .

To the maximum extent feasible and consistent with the Proposer's exercise of good
business judgment, the Proposer shall make a good faith effort to include 12%
participation by MBE's and 5% participation by WBE's in all procurement,
subcontracting and ancillary service opportunities associated with this Contract. The
Proposer shall submit an M/WBE Participation Plan (Plan) as part of the Business Plan
which shall consist.of the following:

• Scope of Work: Describe the specific Scope of Work the M/WBE's will perform.

• Identification of M/WBE's: Provide the name and address of any M/WBE included in
the Plan. If none are identified, describe the process for selecting participant firms.

• Level of Participation: Indicate the percentage of M/WBE participation expected to
be achieved with the arrangement described in the Plan

7. PROPOSAL SUBMISSION REQUIREMENTS

In order to expedite the evaluation of proposals, the Proposer's response to this RFP must
follow the format and order of items, using the same paragraph identifiers, as set forth
below.

A. Letter of Transmittal

The Proposer shall submit a letter on its letterhead, signed by an authorized
representative, stating its experience and qualifications in meeting the requirements
of this RFP.. This letter shall include a statement on whether the Proposer is
submitting a proposal as a single entity, a joint venture, or is partnering with
another firm in a primetsubcontracting relationship. In all cases, information
required for a single entity is required for each participant in a joint venture or
Partnership.

The Letter of Transmittal shall contain:

(1) Name and address of the Proposer and an original signature on the Letter of 	 f
Transmittal by an authorized representative on behalf of the Proposer;
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(2) Name(s), title(s) and telephone number(s) of the individual(s) who are
1	 authorized to negotiate and execute the Contract;

(3) Name, title and telephone number of a contact person to which the Port
Authority can address questions or issues related to this RFP;

(4) Name and address of proposed subcontractors, if any',

(5) _If a corporation: (a) a statement of the names and residences of its officers,
and (b) a copy of its Certificate of Incorporation, with a written declaration
signed by the secretary of the corporation, with the corporate seal affixed
thereto, that the copy furnished is a true copy of the Certificate of
Incorporation as of the date of the opening of the Proposals;
If a partnership: a statement of the names and residences of its principal
officers, indicating which are general and. which are special partners;
If an individual: a statement of residence;
If a joint venture: information on each of the parties consistent with the
information requested above; and

(6) Any exceptions to the General Contract Provisions attached hereto.

B. Executive. Summary

The Proposer shall submit a summary presenting the major features of its
proposal and how the proposal satisfies the requirements contained in this RFP,
as well as the special competencies and expertise of the Proposer to meet the
requirements of this RFP.

C. Agreement on Terms of Discussion

The Proposer shall submit a copy of the "Agreement on Terms of Discussion,"
signed by an authorized representative of the Proposer. The Agreement format
is included as Attachment A and shall be submitted by the Proposer without any
alterations or deviations. Any Proposer who fails to sign the Port Authority's
"Agreement on Terms of Discussion" will not have its proposal reviewed. If the
Proposer is a joint venture or a partnership, an authorized representative of each
party must sign the Agreement.

D. Certifications With Respect to the Contractor's integrity Provisions

The Proposer, by signing the Letter of Transmittal, makes the certifications in
the "Contractor's Integrity Provisions," included as Attachment B, Part IN of
this RFP. If the Proposer cannot make any such certifications, it shall enclose an
explanation of that inability.
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E. (Not Used)

F. Proposer's Organization Chart

A current organization chart should be provided for each firm participating in
the proposal.

G. Business Plan

Proposers should submit and include a complete business plan which details, but
is not limited to how the Proposer intends to effect the following:
a. Develop and implement Indoor/Outdoor Advertising sales ideas;
b. Develop new, creative Indoor/Outdoor Advertising development

opportunities using new and non-traditional technologies, as well as
traditional Indoor/Outdoor Advertising venues in new locations;

c. Provide financial information for the development of Indoor/Outdoor
Advertising, and any other related Out-of-Home Advertising revenue
opportunities;

d. Provide designs for installations that achieve aesthetic excellence, and that
are compatible within the physical and operational context of the . Port
Authority's facilities and operations; and

e. Install and provide materials for any infrastructure associated with the
development of Outdoor Advertising, and any other related Out-of-Home
Advertising at no cost to the Port Authority.

f. The quality of the submitted M/WBE Plan in accordance with the section of
this RFP entitled "MIWBE Subcontracting Provisions."

H. Proposal

The Proposer must submit a proposal that details and clearly describes its
capability to perform the work described in this RFP, its approach to such work
and the cost of such work to the Port Authority. At a minimum, the proposal
shall address the following:

1) Revenue to the Port Authority:
a) The Port Authority is willing to consider traditional and non-traditional

compensation proposals in keeping with the innovative and cutting edge nature of
the work to be performed under the Scope of Work. Compensation proposals
could include revenue shares of all gross advertising agreements executed under
this contract, standard fee tables for.pre-determined activities, and a sliding
revenue share scale based on the value of individual advertising agreements.

b) Maximum amount of revenue generated for the Port Authority, which may
include the Minimum Annual Guarantee (MA.G) and a percentage of gross
revenues, over and above the MAG, from gross sales generated from
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advertisements placed at Port Authority facilities and/or on.Port Authority
property-

c) The Proposer shall undertake all development responsibilities required to fulfill
the conditions of this Contract, including, but not limited to, site assessment and
all clearances, construction, staffing, marketing, sales, and any other related work
in connection with this Contract. The Port Authority will not incur any direct
costs in connection with this Contract.

2) Marketing Strategy and Approach:
a) The quality, creativity and responsiveness evidenced in the Proposer's marketing

strategy and approach to the Scope of Work including the methodology of
evaluating market potential, asset opportunities,property and plans for Outdoor
Advertising, and any other Out-of-Hone Advertising opportunities for the Port
Authority.

b) The demonstrated capability to develop and implement a detailed marketing plan
for delivering all advertising products, programs and packages included in the
Proposer's proposal, including a breakout by program, category of advertising
product, proposed timetable for design, approval, installation and maintenance of
the advertising locations proposed, and estimated revenues to be derived from the
respective advertising products, programs, and packages. In addition, the
demonstrated ability to set and achieve and performance standards is an important
part of the marketing strategy and approach.

3) Overall Eaereence including Financial Capability:
a) The extent and quality of the Proposer's relevant and successful experience,

demonstrated by past and existing contracts for similar work and services to those
to be provided under this Contract, and the extent to which the Proposer (and any
and all partners, or a joint venture, if included as part-of the proposal) is
financially capable of providing such services under this Contract.

b) Proposers who demonstrate a comprehensive, creative approach to the full Scope
of Work under this Contract, and whose background, experience, demonstrated
results, and financial capacity support their proposal.

c) The experience, qualifications and availability of the management, technical, and
sales staff, and field personnel, proposed to be assigned to provide the services
(including partners, and subcontractors, if any) shall be considered as key
elements under this Contract. .

d) The Proposer should demonstrate strong qualifications in the successful
implementation of existing designs and operations for Indoor and Outdoor Out-of-
Home Advertising and any other related information displays, and new media,
with emphasis on aesthetic excellence, fimctionality, durability, quality of
advertisements solicited and secured, responsive management of physical
property and installations, and a solid understanding of working in the New
York/New Jersey metropolitan market and in the context of high-volume
transportation facilities. An understanding of achieving maximum revenue return,
without compromising the safety, comfort or efficient movement of the Port
Authority's customers and the public, or the Authority's image, is critical to the
successful execution of the Contract, as outlined in the Scope of Work of this
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RFP. The Proposer is expected, for the duration of this Contract, to commit to
improving the design, technology, services, operations, and any other related
work required for performance under this Contract.

I. Acknowledgment of Addenda

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign
and include with its proposal the Addenda form(s). In the event any Proposer
fails to conform to these instructions, its proposal will nevertheless be construed
as though the Addenda had been completed and signed.

J. Acceptance of Standard Contract Terms and Conditions

The Port Authority has attached to this RFP as Attachment B, Part I Contract
Specific Terms and Conditions. The Proposer is expected to agree with these
Contract Provisions. However, if the Proposer has any specific exceptions, such
exceptions should be set forth in a separate letter included with its response to
this RFP. Exceptions not raised with the proposal will not be considered at a
later time.

i
8, CONDITIONS FOR THE SUBMISSION OF A PROPOSAL

In addition to all other requirements of this RFP, the Proposer agrees to the following
conditions for the submission of its proposal:

A. Changes to this RFP

At any time, in its sole discretion, the Port Authority may by written Addenda,
modify, correct, amend, cancel and/or reissue this RFP. If an Addendum is
issued prior to the date proposals are due, it will be provided to all parties to
whom RFPs were mailed. If an Addendum is issued after proposals have been
received, the Addendum will be provided only to those whose proposals_ remain
under consideration at such time.

B. Proposal Preparation Costs
The Port Authority shall not be liable for any costs incurred by the Proposer in
.the preparation, submittal, presentation, or revision of its proposal, or in any
other aspect of the Proposer's pre-contract activity. No Proposer is entitled to
any compensation except under an agreement for performance of services signed
by an authorized representative of the Port Authority and the Proposer.
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1	 C. Disclosure of Proposal Contents I Use of Ideas and Materials
Proposal information is not generally considered confidential or proprietary. All
information contained in the proposal is subject to the "Agreement on Terms of
Discussion" attached hereto as Attachment A.

D. Ownership of Submitted Materials
All materials submitted in response to or in connection with this RFP shall
become the property of the Port Authority. Selection or rejection of a proposal
shall not affect this right.

E. Subcontractors

If a Proposer intends to use subcontractor(s) the Proposer must identify in its
proposal the names of the subcontractor(s) and the portions of the work the
subcontractor(s) will perform.

F. Conflict of Interest

If.the Proposer or any employee, agent or subcontractor of the Proposer may
have a possible conflict of interest, or may give the appearance of a possible
conflict of interest, the Proposer shall include in its proposal a statement
indicating the nature of the conflict. The Port Authority reserves the right to
disqualify the Proposer if, in its sole discretion, any interest disclosed from any
source could create a conflict of interest or give the appearance of a conflict of
interest. The Port Authority's determination regarding any questions of conflict
of interest shall be final.

G. Authorized Signature

Proposals must be signed by an authorized corporate officer (e.g., President or
Vice President), General Partner, or such other individual authorized to bind the
Proposer to the provisions of its proposal and this RFP.

H. References

The Port Authority may consult any reference familiar with the Proposer
regarding its current or prior operations and projects, financial resources,
reputation, performance, or other matters. Submission of a proposal shall
constitute permission by the Proposer for the Port Authority to make such
inquiries and authorization to third parties to respond thereto.
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I. Evaluation Procedures and Negotiation

t	 'i
All Proposers who submit complete proposals in conformance with the direction 	 v
provided in this RFP may have their proposals evaluated. The Port Authority
may use such procedures that it deems appropriate to evaluate such proposals.
The Port Authority may elect to initiate contract negotiations with one or more
Proposers including negotiation of costs/price(s) and any other term or
condition, including modifying any requirement of this RFP. The option of
whether or not to initiate contract negotiations rests solely with the Port
Authority.

J. Taxes and Costs

Sales to the Port Authority are currently exempt from New York and New
Jersey state and local sales and compensating use taxes and generally from
federal taxation. All costs associated with the Contract must reflect this
exemption and be stated in U.S currency.

K. Acceptance of General Contract Provisions

The Port Authority has attached to this RFP as Attachment B, General Contract
provisions governing the Contract. The Proposer is expected to agree with these
General Contract Provisions. However, if th&'Proposer has any specific
exceptions, such exceptions shall be set forth in a separate letter which shall be
identified in the Proposer's Letter of Transmittal.

L. Most Advantageous Proposal/No Obligation to Award

The Port Authority reserves the right to award the Contract to other than the
Proposer proposing the highest new revenue. The Contract will be awarded to
the.Proposer whose proposal the Port Authority believes, in its sole discretion,
will be the most advantageous to the Port Authority. Neither the release of this
RFP nor the acceptance of any response thereto shall compel the Port Authority
to accept any proposal. The Port Authority shall not be obligated in any manner
whatsoever to any Proposer until an agreement is entered into between the Port
Authority and the Proposer as more fully described elsewhere herein.

M. Multiple Contract Awards

It is the intent of the Port Authority to select one (1) Contractor that proposes a
total solution to maximize revenue to the Port Authority. However, the Port
Authority reserves the right to award multiple Contracts for the products, work	 t
and/or services that are the subject matter of this RFP and Proposers are hereby
given notice that they may not be the Port Authority's only contractor for such
products, work and/or services, and segmented solutions may be considered
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within the Scope of Work of this RFP. Any Contract awarded will be a non-
exclusive agreement.

N. Right to Extend Contract

The Port Authority reserves the right to extend the Contract term for an
additional 120 days, upon the same terms and conditions of the original Contract
negotiated between the Port Authority and the successful Proposer, either at the
.end of the base Contract or any Option period(s).

O. Rights of the Port Authority

(1)	 The Port Authority reserves all its rights at law and equity with respect
to this RFP including, but not limited to, the unqualified right, at any
time and in its sole discretion, to change or modify this RFP, to reject
any and all proposals, to waive defects or irregularities in proposals
received, to seek clarification of proposals, to request additional
information, to request any or all Proposers to make a presentation, to
undertake discussions and modifications with one or more Proposers, or .
to negotiate an agreement with any Proposer or third person who, at any
time, subsequent to the deadline for submissions to this RFP, may
express an interest in the subject matter hereof; to terminate further
participation in the proposal process by a Proposer or to proceed with
any proposal or modified proposal, which in its judgment will, under all
circumstances, best serve the Port Authority's interest. The Port
Authority may, but shall not be obliged to, consider incomplete
proposals or to request or accept additional material or information. The
holding of any discussions with any Proposer shall not constitute
acceptance of a proposal, and a proposal may be accepted with or
without discussions.

(2) No Proposer shall have any rights against the Port Authority arising
from the contents of this RFP, the receipt of proposals, or the
incorporation in or rejection of information contained in any proposal or
in any other document. The Port Authority makes no representations,
warranties, or guarantees that the information contained herein, or in any
Addenda hereto, is accurate, complete, or timely or that such
information accurately represents the conditions that would be
encountered during the performance of the Contract. The furnishing of
such information by the Port Authority shall not create or be deemed to
create any obligation or liability upon it for any reason whatsoever and
each Proposer, by submitting its proposal, expressly agrees that it has
not relied upon the foregoing information, and that it shall not hold the
Port Authority liable or responsible therefor in any manner whatsoever.
Accordingly, nothing contained herein and no representation, statement
or promise, of the Port Authority, its directors, officers, agents,
representatives, or employees, oral or in writing, shall impair or limit the
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effect of the warranties of the Proposer required by this RFP or Contract
and the Proposer agrees that it shall not hold the Port Authority liable or
responsible therefor in any manner whatsoever.

(3) At any time and from time to time after the opening of the proposals, the
Port Authority may give oral or written notice to one or more Proposers
to furnish additional information relating to its proposal and/or
qualifications to perform the services contained in this RFP, or to meet
with designated representatives of the Port Authority. The giving of
such notice shall not be construed as an acceptance of a proposal.
Information shall be submitted within three (3) calendar days after the
Port Authority's request unless a shorter or longer time is specified
therein.

P. No Personal Liability

Neither the Commissioners of the Port Authority, nor any of them, nor any
officer, agent or employee thereof shall be charged personally with any liability
by a Proposer or another or held liable to a Proposer or another under any term
or provision of this RFP or any statements made herein or because of the
submission or attempted submission of a proposal or other response hereto or
otherwise.
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9. ATTACHMENTS

ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSION

The Port Authority's receipt or discussion of any information (including information
contained in any proposal, Proposers qualification, ideas, models, drawings, or other
material communicated or exhibited by us or on our behalf) is not to impose any
obligations whatsoever on the Port Authority or entitle us to any compensation therefor
(except to the extent specifically provided in-such written agreement, if any, as may be
entered into between the Port Authority and us). Any such information given-to the-Port
Authority before, with or after this letter, either orally or in writing, is not given in
confidence. Such information may be used, or disclosed to others, for any purpose at any
time without obligation or compensation and without liability of any kind whatsoever.
Any statement which is inconsistent with this agreement, whether made as part of or in
connection with this Agreement, shall be void and of no effect. This Agreement is not
intended, however, to grant to the Port Authority rights to any matter which is the subject
of valid existing or potential letters patent. The foregoing applies to any information,
whether or not given at the invitation of the Port Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port
Authority will employ reasonable efforts, subject to the provisions of the Port
Authority's Freedom . of Information Resolution adopted by its Committee on
Operations on April 11, 1996, not to disclose to any competitor of the undersigned,
information submitted which are trade secrets or is maintained for the regulation or
supervision of commercial enterprise which, if disclosed, would cause substantial
injury to the caompetrtive position of the enterprise, and which information is idemtsfied
by the Proposer as proprietary, which may be disclosed by the undersigned to the Porn
Authority as part of or in connection with the submission of a proposaL

(Company)

(Signature)

(Title)

(Date)

v
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Freedom of Information — Port Authority Poky and Procedure

In 1977, the Committee adopted a policy for access by the public to records maintained
by the Port Authority. While based on the policy therefore declared by the States of New
York and New Jersey, with respect to access by the public to public records, inasmuch as
the respective New York and New Jersey statutes differed (and continue to differ) as to
certain policy particulars and provide for different procedures for implementation of the
policy, it was deemed desirable for the Committee to adopt a separate Port Authority
Policy and Procedure. In light of action new being taken by the Board with respect to
open public meetings, it is appropriate at this time to restate the basic principles and
reflect necessary procedural changes.
Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Burgos, Hellmuth, Henderson and Kaltenbacher voting in favor, none
against:

RESOLVED, that government, including the activities and decisions of The Port
Authority of New York and New Jersey (and its wholly-owned subsidiary
corporations) is the public's business and therefore the public should have access
to the records of the Port Authority (and its subsidiaries) as herein provided for;
and it is further

RESOLVED, that the resolution of the Committee on Operations adopted on
September 28, 1977, regarding Freedom of Information (which resolution appears
at pages 12 et seq. Of the Committee Minutes for that date) shall be, and it hereby
is rescinded; and it is further'

RESOLVED, that all records of the Port Authority (and its subsidiaries),
including records stored electronically such as on computer tapes or disks, shall
be made available for public inspection and copying, except that such access may
be denied as to records or portions of thereof which:

(1) are rendered confidential or privileged or are exempted from disclosure by
Federal or state law or regulations or rules of the court;

(2) if disclosed, would constitute an unwarranted invasion of personal privacy
(including personnel; medical, or disciplinary records, and any lists of names and
address to be used for profit or financial gain);

(3) if disclosed, would impair present or future awards or negotiations, including
collective bargaining or negotiations, of leases, permits, zoning approvals,
contracts, or other agreements;

(4) are trade secrets or are maintained for the regulation or supervision of commercial
enterprise which, if disclosed, would cause injury to the competitive position of
the enterprise;

(5) are compiled for public safety, law enforcement, or official investigative purposes
(internal or external) when their disclosure may affect public safety, interfere with
internal investigations, audits, law enforcement investigations, or judicial or
disciplinary proceedings, or deny or prejudice a right to a fair trial or impartial
adjudication, or identify a confidential source or disclose confidential information
.relating to an audit or a civil, criminal, or internal or external disciplinary
investigation.
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x (6) if disclosed, would endanger the life and safety of any person;

(7) are inter-agency or intra-agency materials other than statistical or factual
tabulations of data, provided that instructions to staff that affect public or final
agency policy or determinations are not exempted;

(8) are examination questions or answers which are requested prior to final
admuustration of such questions; or

(9) could affect or impact the competitive economic position of the Port District, the
Port Authority, or specific business entities with which the Port Authority deals;

and it is further

RESOLVED, that the Secretary of the Port Authority shall maintain a current list
of subject nature and category of all records in the possession of the Port
Authority (and its subsidiaries) whether or not they are available for public
copying and inspection, and the Secretary shall, under the direction of the
Executive Director, administer the following rules and regulations with respect to
public inspection and copying are available records:

Procedures
1. Requests for inspection or copying of public records of the Port Authority

shall be made to the Secretary of the Port Authority upon a form prescribed
by the Port Authority and shall contain sufficient information to identify the
particular record sought. Such requests shall be made either:

(1) In person during regular business hours at the Port Authority's main office
or

(2) By mailing such request, postage prepaid to said Secretary, The Port
Authority of New York and New Jersey, at the aforesaid address,
Attention: FOI Administrator.

2. Upon receipt of a request, the Secretary of the Port Authority shall promptly
determine whether or not the record requested can be made available and will
notify the person making the request of such determination. If the request is
granted, such person shall also be notified where and when the record will be
made available. The Port Authority will provide an opportunity for inspection
and copying of the record.

3. The record may be inspected only under the supervision of the Secretary of
the Port Authority or such other officer or employee as may be designated by
the Secretary in the Office of the Secretary during regular business hours or
at such other times or places as the Secretary deems convenient.

4. (1) Documents which are to be copied will be copied by The Port Authority,
if practicable,

and the person requesting a copy will be charged a fee equal to the Port
Authority's cost but no less than 25 cents for each page of the first ten,
15 cents for each page of the second ten, and 10 cents for each
additional page. If it is not practicable . for the Port Authority to copy
such documents, they will be copied commercially and the person
requesting the copy will be charged a fee equal to the Port Authority's



cost of such commercial reproduction. Documents which have been
purchased by the Port Authority commercially (such as stenographic 	 {
transcripts) may be copied and the person requesting the copy will be
charges a fee no less than the amount paid by the Port Authority for
such documents.

(2) A fee of no less than two dollars will be charged for certification by the
Secretary of the Port Authority as to authenticity of any document, or
that a record of which the Port Authority is legal custodian cannot be
found.

(3) In the event a search for records requested requires more than one
person hour, or in the event a search of computer records requires
programming which would take more than one person hour, a fee will
be charged at the rate of not less than► five dollars per hour, or any part
thereof, per person assigned to such search or programming.

(4) All such fees shall be paid by the person making the request in cash,
certified check, or cashier's check, in advance or at any time of the
delivery of any record for inspection or copies of any records or
certificate referred to in this procedure.

5.	 The Secretary of the Port Authority, or the Secretary's designee, shall
respond to each request within ten business days of the receipt thereof. The
response shall provide reasons for the denial of access or copying or a
statement of the time and place when the record requested will be made
available.

Appeals
A. Any person who is denied access to a public record of the Port Authority (or

its subsidiaries) by the Secretary of the Port Authority may file an appeal from
such denial with the Port Authority's General Counsel (who serves as Counsel
to the subsidiaries).

B.. Such appeal shall be accompanied by a memorandum in support thereof
setting forth the reasons why the appellant is entitled to access to the record
requested.

C. Appeals pursuant to this procedure shall be decided by General Counsel or
his/her designee. If the appeal is denied, the reasons therefore shall be
explained fully in writing within seven business days of the date on which
such appeal is received by General Counsel.
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PART I - CONTRACT SPECIFIC TERMS AND CONDITIONS

I.	 Introduction and Description of Services

Subject to the terns and conditions of the Contract, the Contractor hereby offers and
agrees to furnish and provide to the Port Authority of New York and New Jersey (" The
Port Authority"or "the Authority") all aspects of the broadest possible range of Outdoor
Advertising, New Media, Specialty Media, and any other related Out-of-Home
Advertising concepts to generate maximum revenue for the Port Authority from non-toll
and fare sources. This Contract is a non-exclusive agreement.

The scope of services required in connection with the development and implementation
of Outdoor Advertising and any other related Out-of-Home Advertising sales,
(hereinafter sometimes referred to as the "Services"), at Port Authority facilities and
property covered by the Contract, shall include, but not-be limited to, the furnishing,
installation and removal of materials and products produced for Out-of-Home advertising
sales purposes.

Those facilities and properties covered by this Contract are listed in Attachment D. The
Contractor will furnish all the necessary research, sales, design, contract drawings, labor,
supervision, uniforms, equipment, materials, supplies and do all other things necessary or
proper therefore, or incidental thereto, in fulfilling the Scope of Work detailed in this
RFP, all in strict accordance with the provisions of the Contract documents and any
future changes therein; and the Contractor further agrees to assume and perform all other
duties and obligations imposed upon him/her by this Contract. All things not expressly
mentioned in the Scope of Work but involved in carrying out its intent are required by the
Scope of Work and the Contractor shall perform the same as though they were
specifically mentioned, described and delineated.

The Port Authority makes no representation or warranties as to the size, location,
adequacy or suitability of any area designated for the Contractor's use pursuant to the
provisions of this Contract.

The Contractor shall be responsible for all tasks and associated cost required to construct,
maintain and operate all . outdoor and out-of-home advertising locations, new media, and
other alternative outdoor media installations, and shall be responsible for managing the
advertising content, in accordance with the Port Authority's advertising content
guidelines. All outdoor advertising/ billboard/new media locations and installations, and
content, must be approved in writing by the Port Authority prior to the commencement of
any work, or installation of advertising material.

Advertising contracts shall be between the Contractor'and the advertisers. The Port
Authority shall not be party to such contracts. The enumeration in these contract
documents of particular things to be furnished or done at the Contractor's expense, or
without cost or expense to the Port Authority, or without additional compensation to the
Contractor shall not be deemed to imply that only things of a nature similar to those
enumerated shall be furnished and done; but the Contractor shall perform all work as
required without compensation, whatsoever changes may be made in the Contract,
whatsoever work may be required in addition to that required by the Contract in its
present form, and whatsoever obstacles or unforeseen conditions may arise or be
encountered.
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This Contract and obligations of the Parties shall be subject to the provisions of
Attachment G, Advertising Guidelines—Abstract.

2.	 Duration of Contract-

A. The term of the Contract shall be fully negotiated with the Contractor,
commencing on or about the Contract Effective Date at 12:01 am. (said date
and time hereinafter sometimes called "the Commencement Date") and unless
sooner terminated or revoked (or extended as provided herein) shall expire on
or about the Contract Expiration Date at 11:59 p.m. (said date and time

— - - - sometimes.hereinafte_r called 	 Expiration Date"). The Duration of this
Contract is dependent upon the Proposers solution and recommendations.
Contract Duration and renewal options are subject to final negotiation with the
Port Authority and Proposer. Duration recommendations will include a
contract base period and/or renewable option periods. Contract Effective Date
and Contract Expiration Date will be stated in the Letter of Acceptance at the
time of award.'

B. The Port Authority shall have the unilateral right, but not the obligation, to
extend this Contract for negotiated option periods as agreed to between the
Contractor and Port Authority at the time of award., from the Expiration Date
originally fixed herein upon the same terms and conditions subject to the
following: not later than six months (120 days) prior to the Expiration Date of
this Contract as the same may be extended from tune-to-time hereunder, the

Î	Port Authority may send a notice of intention to extend the term of this
Contract, as aforesaid, and the term of the Contract shall thereupon be
extended for the applicable extension period subject only to adjustment of
charges as hereinafter provided. However, six (6) months prior to the
expiration of the initial period the Contractor must notify the Port Authority in
writing of their intent not to continue the Contract for the extension period, in
which case the Port Authority shall not have the right to extend.

C. The Port Authority shall have the absolute right to extend this Contract for an
additional one hundred twenty (120) day period subsequent to the original
base period or the exercised option extension periods hereinbefore established,
if applicable, subject to the same terms and conditions of the original Contract
term. The Port Authority will advise the Contractor, in writing, at least sixty
(60) days prior to the Expiration Date hereinbefore established that the
Contract term is so extended. Contract compensation shall not change from
that in the previous contract year.

3.	 Billing and Payment

Proposers shall pay to the Port Authority

A. Gross Receipts Percentage Fee: No later than the twentieth (200) calendar
day of each and every month occurring during each armual period, the
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Contractor shall pay the Port Authority without demand or invoice a
Percentage Fee of gross revenues, as referenced above in this section. The
Percentage Fee portion of the monthly payment will be calculated based on the
Contractor's combined advertising and marketing gross receipts received in
accordance with this Contract.
The Contractor shall provide the Port Authority a sworn statement showing all
of the gross receipts for the preceding month, separately stating the amount of
gross receipts arising from each advertising unit and/or display and outdoor
advertising product, and showing the cumulative amount of such gross
receipts from the date of the commencement of the annual period for which
the report is made through the last day of the preceding calendar month.

B. Monthly Sales Accounting and Reporting: The Contractor shall provide a
report including the name of the advertiser, gross monthly rate and amount due
to the Part Authority detailing total monthly Outdoor Advertising and all other
related Out-of-Home Advertising sales for each location and unit in operation.
The Port Authority may request, and the Contractor shall provide, copies of the
advertising agreements (media sales contracts) executed between the
Contractor and the advertisers for each location and unit, on a monthly basis.

A late charge, in the amount equal to point zero eight percent (0.8%) of
payments due, is automatically assessed to the Contractor if such payments are
made for every fifteen day period (15) beyond the due dates as specified
above, and point zero eight percent (0.8%) for each 15-day period thereafter.

The Contractor shall keep accounting records of all such revenues, pursuant to
.generally accepted accounting principles, which shall be subject to Port
Authority audit.

4. Services

The Contractor is expected to handle all aspects of Outdoor and Out-of-Home
Advertising, and all other related sales promotion, research, and specialized sales
required in relation to the sale of advertising placed on the outdoor advertising units
and locations. The Contractor is responsible for the development, production,
finishing, installation, removal and all other aspects of Outdoor Advertising sales
under this Contract. The Contractor will obtain all applicable permits and zoning
approvals, prepare and or construct, install and maintain all Outdoor Advertising, and
all other related Out-of-Home Advertising sales products, market data, product
specifications, and all Outdoor Advertising contract agreements, at no cost to the Port
Authority. The Contractor shall pay all applicable taxes, imposts and fees. Contracts
shall be between the Contractor and the advertisers for all aspects of Outdoor
Advertising sales:

No advertising material of any kind nor any announcement shall be displayed, shown,	 f
exhibited, or disseminated by the Contractor unless the Port Authority has given prior
written approval as to the type, quality, kind, form, substance, character and content
thereof 'Aft such content and the operation and maintenance thereof shall meet the
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written approval of the Port Authority, in accordance with the Authority's advertising
guidelines. Advertisements disapproved by the Port Authority shall be immediately
discontinued and removed from the site by the Contractor within forty-eight (48)
hours on notice of the Port Authority.

The Contractor must ensure that all outdoor advertising and related promotional
signage placements are in full compliance with the general rules, Advertising
Guidelines Abstract, Attachment G and regulations of the Port Authority and all
requirements of applicable law. The Contractor must indemnify the Port Authority
against all claims of intellectual property infringement, libel, slander, or other
defamation arising out of the Contractor's performance of this Contract.

The Port Authority reserves the right to reject any suggestions or recommendations
from the Contractor. The Contractor shall have no claim against the Port Authority
nor shall the Port Authority be legally obligated to the Contractor for any such
rejection. The Port Authority shall not be responsible to the Contractor for any
anticipated revenues and/or any associated costs associated with rejected
suggestionstrecommendations.

5. General Provisions

A. No certificate, acceptance of payment, (final or otherwise), acceptance of any
work nor any other act or omission of the Port Authority shall operate to release
Contractor from any obligations under or in connection with this Agreement, or
to stop the Port Authority from showing at any time, that such certificate,
payment, acceptance, act or'omission was incorrect or to preclude the Port
Authority from recovering any unpaid monies paid other than that lawfully due,
whether under mistake of law or fact or to prevent the recovery of any damages
sustained by the Port Authority.

B. The Contractor shall not issue or permit to be issued any press release,
advertisement, or literature of any kind, which refers to the Port Authority or the
services to be performed in connection with this Agreement unless it first
obtains the written approval of the Port Authority. Such approval may be
withheld if for any reason the Port Authority believes that the publication of
such information would be harmful to the public interest or is in any way
undesirable. Any use of the Port Authority's logo for any purpose in connection
with this Contract is subject to the , Authority's prior written approval.

C. Under no circumstances shall . the Contractor or the Contractor's subcontractors
or partners, if any, communicate in any way with any department, board,
agency, commission, or other organization or any person whether governmental
or private in connection with the services to be performed hereunder except
upon prior written approval and instructions of the Port Authority, provided,
however, that data from manufacturers and suppliers of materials, devices,
equipment and potential advertisers shall be obtained by the Contractor when the
Contractor fads such data necessary unless otherwise instructed by the Port
Authority.

D. Any services performed for the benefit of the Port Authority at any time by the
Contractor or on the Contractor's behalf, even if expressly and duly authorized
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by the Port Authority, shall be deemed to be rendered under and subject to this
Agreement (unless referable to another expressly written, duly executed
agreement by the same parties), whether such additional services are performed
prior to, during or subsequent to the services described herein, and no rights or
obligations shall ' arise out of such additional services except as provided under
this Agreement.

E. The Contractor shall observe and obey (and compel its officers, employees,
guests, invitees, and those doing business with it, to observe and obey) the rules
and regulations of the Port Authority now in effect, and such firr her rules and
regulations which may from time to time during the effective period of this
.Contract, be promulgated by the Port Authority for reasons of safety, health,
preservation of property, or maintenance of a good and orderly appearance of
the Facilities, or for the safe and efficient operation of the Facilities. The Port
Authority agrees that, except in cases of emergency, it shall give notice to the.
Contractor of every rule and regulation hereafter adopted by it. You shall
comply with all applicable provisions of law as if the Port Authority were a
private corporation.

F. This Contract does not constitute the Contractor as an agent or representative of
the Port Authority for any purpose whatsoever. The Contractor shall perform all
services hereunder as an independent Contractor and the Contractor, its officers,
and employees shall not be deemed to be agents, servants, or employees of the
Port Authority.

G.Intellectual Property

The right of the Port Authority as well as the Contractor to , use 'all patented
material, compositions of matter, manufactures, apparatus, appliances, processes of
manufacture or types of construction as well as any copyrightable matter, trade
secrets or other proprietary matters, shall be obtained by the Contractor without
compensation from the Port Authority whether the same is patented or created
before, during or after the performance of the Work.

7. Termination of Agreement for Cause

The Port Authority may at any time for cause terminate this Agreement or any
portion of the Agreement as to any services not yet rendered upon thirty (30) days
written notice to the Contractor. The Contractor shall have no right of termination
as to any services under this Agreement without just cause. Termination by either
party shall be by certified letter addressed to the other at its address herein after set
forth. Should this Agreement be terminated by either party as above provided, the
Port Authority shall be entitled to all . payments Ender this Agreement as pro-rated
to the date of termination.

Upon such revocation, all installations, equipment, and facilities installed by the
Contractor pursuant to the permission granted hereunder, including, without
limitation, any advertising displays, billboards, signage, and equipment, but
excluding the structural grid, and the electrical and operational equipment installed
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by the Contractor to operate the displays, billboards, outdoor advertising and
signage installed pursuant to the terms of this Agreement shall be removed by the
Contractor from the areas of the Facilities as directed by the Port Authority.

8. Insurance Procured by the Contractor

The Contractor shall take out, maintain, and pay the premiums on Commercial
General Liability Insurance, including but not limited to premises-operations,.
products-completed operations, and independent contractors coverage, advertising

-	 -injury, with contractual liability language covering the obligations assumed by the
Contractor under this Contract and, if vehicles are to be used-to-carry-out-the
performance of this Contract, then the Contractor shall also take out, maintain, and
pay the premiums on Automobile Liability Insurance covering owned, non-owned,
and'hired autos in the following minimum limits:

Commercial General LiabilitX Insurance - $ 5 million combined single limit
per occurrence for bodily injury and property damage liability.

Automobile Liability Insurance - $ 2 million combined single limit per
accident for bodily injury and property damage liability.

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ as
additional insured, including but not limited to premise-operations, products-
completed operations on the Commercial General Liability Policy. Moreover, the
Commercial General Liability Policy shall not , contain any provisions for
exclusions from liability other than provisions for exclusion from liability forming
part of the most up to date ISO form or its equivalent unendorsed Commercial
General Liability Policy. The liability policy (ies) and certificate of insurance shall
contain cross-liability language providing severability of interests so that coverage
will respond as if separate policies were in force for each insured. These insurance
requirements shall be in effect for the duration of the Contract to include any
warrantee/guarantee period.

The certificate of insurance and liability policy (ies) must contain the following
endorsement for the above liability coverages:

"The insurers) shall rot, without obtaining the express advance w &en
permission from the General Counsel of the Port Authority, raise any defense
involving in any way the jurisdiction of the Tribunal over the person of the Port
Authority, the immunity of the Port Authority, its Commissioners, officers, agents
or employees, the governmental nature of the Port Authority, or the provisions of
any statutes respecting suits against the Port Authority."

The Contractor shall also take out, maintain, 'and pay premiums on Workers'
Compensation Insurance in accordance with the requirements of law in the state(s)
where work will take place, and Employer's Liability Insurance with limits of not
less than $1 million for each accident.
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Each policy above shall contain a provision that the policy may not be canceled,
terminated, or modified without thirty (34) days prior written notice to the Port
Authority of NY and NJ, Att: Facility Contract Administrator, at the location
where the work will take place and to the General Manager, Risk Management.

The Port Authority may at any time during the term of this Agreement change or
modify the limits and coverages of insurance.

Within five (5) days- after the award of this Agreement or Contract and prior
to the start of work, the Contractor must submit an original ' certificate of
insurance, to the Port Authority of . NY and NJ, Facility Contract
Administrator, at the location where the work will take place. This certificate
of insurance MUST show , evidence of the above_ insurance , golicy (ices). stating
the a eement/contract number prior to the start of work. The General
Manager, Risk Management must approve the certificate(s) of insurance
before any work can begin. Upon request by the Port Authority, the
Contractor shall furnish to the General Manager, Risk Management, a
certified copy of each policy, including the premiums.

If at any time the above liability insurance should be canceled, terminated, or
modified so that the insurance is not in effect as above required, then, if the
Manager shall so direct, the Contractor shall suspend performance of the Contract
at the premises. If the Contract is so suspended, no extension of time shall be due
on account thereof. If the Contract is not suspended (whether or not because of
omission of the Manager to order suspension), then the Authority may, at its
option, obtain insurance affording coverage equal to the above required, the cost of
such insurance to be payable by the Contractor to the Port Authority.

Renewal certificates of insurance or policies shall be delivered to the Facility
Contractor Administrator, Port Authority at least fifteen (15) days prior to the
expiration date of each expiring policy. The General Manager, Risk Management
must approve the renewal certificate(s) of insurance before work can resume on the
facility. If at any time any of the certificates or policies shall become unsatisfactory
to the Port Authority, the Contractor shall promptly obtain a new and satisfactory
certificate and policy.

The requirements for insurance procured by the Contractor shall not in any way be
construed as a limitation on the nature or extent of the contractual obligations
assumed by the Contractor under this Contract. The insurance requirements are not
a representation by the Authority as to the adequacy of the insurance to protect the
Contractor against the obligations imposed on them_ by law or by this or any other
Contract. (CITS #2461N — OUTDOOR RFP).

9. Certain Contractor's Warranties

The Contractor represents and warrants:
V
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A. That he/she is financially responsible and experienced in, and competent to
perform this Contract; that no representation, promise or statement, oral or
in writing, has induced him/her to submit his Proposal, saving only those
contained in the papers expressly made part of this Contract; that the facts
stated or shown in any papers submitted or referred to in connection with
his/her proposal are true; and, if the Contractor be a corporation, that it is
authorized to perform this Contract;

B. That he/she has carefully examined and analyzed the provisions and
requirements of this Contract, that from his/her own investigations he/she
has satisfied himself as to the nature of all things needed for the
performance of this Contract, the general and local conditions and all other
matters which in any way affect this Contract or its performance,-
and-that-the time available to him/her for such examination, analysis, inspection and
investigations was adequate;

C. That the Contract is feasible of performance in accordance with all its
provisions and requirements and that he/she can and will perform it in strict
accordance with such provisions and requirements;

D. That no Commissioner, Director, officer, agent or employee of the Port
Authority is personally interested directly or indirectly in this Contract or
the compensation to be paid hereunder,

E. That, except only for those representations, statements or promises
expressly contained in this Contract, no representation, statement or
promise, oral or in writing, of any kind whatsoever by the Port Authority, its
Directors, Commissioners, officers: agents: employees or consultants has
induced the Contractor to enter into this Contract or has been relied upon by
the Contractor, including any with reference to: (1) the meaning,
correctness, suitability or completeness of any provisions or requirements of
this Contract;. (2) the nature, existence or location of materials, structures,
obstructions, utilities or conditions, which may be encountered at the
installation sites; (3) the nature, quantity, quality or size of the materials,
equipment, labor and other facilities needed for the performance. of this
Contract; (4) the general or local conditions which may in any way affect
this Contract or its performance; (5) the price of the Contract; or (6) any
other matters, whether similar to or different from those referred to in (1)
through (5) immediately above, affecting or having any connection with this
Contract, the bidding thereon, any discussions thereof the performance
thereof or those employed therein or connected or concerned therewith.

F. That, notwithstanding any requirements of this Contract, any inspection or
approval of the Contractor's services by the Port Authority, or the existence
of any patent or trade name, the Contractor nevertheless wan-ants and
represents that the services and any intellectual property supplied. to the Port
Authority hereunder shall be of the best quality and shall be fully fit for the
purpose for which they are to be used The Contractor unconditionally
guarantees against defects or failures of any kind, including defects or
failures in design, workmanship and materials, excepting solely defects or
failures which the Contractor demonstrates to the satisfaction of the Port
Authority have arisen solely from accident, abuse or fault of the Port
Authority and not due to fault on the Contractor's part. In the event of
defects or failures in said services, or any part thereof; then upon receipt of
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notice thereof from the Port Authority, the Contractor shall correct such
defects or failures as may be necessary or desirable, in the sole opinion of
the Port Authority, to comply with the above guaranty.'

Moreover, the Contractor accepts the conditions at the sites of work as they may
eventually be found to exist and warrants and represents that he/she can and will
perform the Contract under such conditions and that all materials, equipment,
labor and other facilities required because of any unforeseen conditions (physical
or otherwise) shall be wholly at his/her own cost and expense, anything in this
Contract to the contrary notwithstanding.

Nothing in the Scope of Work or any other part of the Contract is intended as or
shall constitute a representation by the Port Authority as to the feasibility of
performance of this Contract or any part thereof. Moreover, the Port Authority
does not warrant or represent either by issuance of the Scope of Work or by any
provision of this Contract as to time for performance or completion or otherwise
that the Contract may be performed or completed by the times required herein or
by any other times.

The Contractor further represents and warrants that he or she was given ample
opportunity and time and by means of this paragraph was requested by the Port
Authority to review thoroughly all documents forming this Contract prior to
execution of this Contract in order that he/she might request inclusion in this
Contract of any statement, representation, promise or provision which he/she
desired or on which he/she wished to place reliance; that he/she did so review said
documents; that either every such statement, representation, promise or provision
has been included in this Contract or else, if omitted, that he/she expressly
relinquishes the benefit of any such omitted statement, representation, promise or
provision and is willing to perform this Contract without claiming reliance
thereon or making any other claim on account of such omission.

The. Contractor further recognizes that the provisions of this clause (though not
only such provisions) are essential to the Port Authority's consent to enter into
this Contract and that without such provisions; the Port Authority would not have
entered into this Contract.

10. Applicable Law

This Contract shall be construed in accordance with the laws of the State of New
York. The Contractor hereby consents to the exercise by the courts of the States of
New York and New Jersey of jurisdiction in persona over it with respdct to any matter
arising out of or in connection with this Contract and waives any objection to such
jurisdiction which it might otherwise have; and the Contractor agrees that mailing of
process by registered mail addressed to it at the address of the Contractor set forth in
the Proposal, shall have the same effect as personal service within the States of New
York or New Jersey upon a domestic corporation of said State.

All designs or structures to be installed and/or erected on Port Authority^	 tY property or
in or on Port Authority facilities must be signed and stamped by a Professional



Engineer, licensed in the state where the work is to be performed. The Contractor and
any partners or joint venture entities and subcontractors must maintain a licensed New
York and licensed New Jersey Professional Engineer as applicable.

11. Authority of the Director

Inasmuch as the public interest requires that the Work to which this Contract relates
shall be performed in the manner which the Authority, acting through the Director,
deems best, the Director shall have absolute authority to determine what is or is not
necessary or proper for 

-
or incidental to the portion thereof specified in the clause

hereof entitled "General Agreement" and the Specifications shall be deemed merely
his/her present determination on this point. In the exercise of this authority, he/she
shall have power, subject to the provisions governing the work, to alter the
Specifications; require the performance of Work not required by them in their present
form, even though of a totally different character from that now required; and to vary,
increase and diminish the character, quantity and quality of, or to countermand any
Work now or hereafter required. Such variation, increase, diminution or
countermanding need not be based on necessity but may be based on convenience. As
used in this Agreement "Director" shall mean the Director of Real Estate and/or
designee.

'	 12. Authority and Duties of the Manager

In the performance of the Contract, the Contractor shall conform to all orders,
directions and requirements of the Manager of the locations as set forth herein and
shall perform the Contract to the satisfaction of the Manager at such times and places,
by such methods and in such manner and sequence as the Manager may require, and
the Contract shall at all stages be subject to the Managers inspection. The Manager
shall determine the amount, quality, acceptability and fitness of all parts of the Work
and shall interpret the Specifications and any orders for Extra Work. The Contractor
shall employ no equipment, materials, methods or personnel to which the Manager
objects. Upon request, the Contractor shall confirm in writing any oral order,
direction, requirements or determination.

13. Parking

Parking for vehicles of the Contractor's and subcontractor's employees while actually
on duty under the Contract may be made available at the Facility by the Manager at
his or her discretion, from time to time, and on such terms and conditions as may be
specified by the Port Authority, including the payment of charges therefore.

4
14. Holidays
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New Year's Day
Martin Luther King, Jr. Day
President's Day
Memorial Day
Independence Day
Labor Day

Columbus Day
Veteran's Day
Thanksgiving Day
Day After Thanksgiving
Christmas Day

The following legal holidays are observed at Port Authority offices and facilities:

and each general election day in the State in which the work is to be performed, and
such other or different days or dates as may be declared holidays or legal holidays by
the legislature of the State in which the work is to be performed.

If any such holiday falls on a Sunday then the next day shall be considered the holiday
and/or if any such holiday falls on a Saturday then the preceding day shall be
considered the holiday.

The Contractor shall obtain clearances from the Manager to work on Port Authority
property on any and all days, including holidays, in accordance with the performance
of this Contract.

15. Letter of Credit

The Contractor may at any time as a condition of contract award or during the term of
this Contract be required by the Authority to delivery to the Port Authority, as
security of all obligations of the Contractor under this Agreement, either a security
deposit for the faithfid performance of the Contractor's obligation under this contract
or a clean irrevocable letter of credit issued by a banking institution satisfactory to the
Port Authority and having its main office within the Port of New York District, in
favor of the Port Authority, in an amount t of two months revenue or more of
estimated revenue to be paid by the Contractor to the Authority. The form and terms
of such letter of credit, as well as the institution issuing it, shall be subject to the prior
and continuing approval of the Port Authority. Such letter of credit shall provide that
it shall continue throughout the term of the Contract hereunder and for a period of not
less than six (6) months thereafter, such continuance may be by automatic renewal or
by substitution of a subsequent satisfactory letter. Upon notice of cancellation of a
letter of credit the Contractor agrees that unless, by a date twenty (20) days prior to the
effective date of cancellation, the letter of credit is replaced by substitute security in
accordance with the requirements of the Authority or another letter of credit
satisfactory to the Port Authority, the Port Authority may draw down the fall amount
thereof and thereafter the Port Authority will hold the same as security. Failure to
provide such a letter of credit at any time during the term of the Contract hereunder,
valid and available to the Port Authority, including any failure of any banking
institution issuing any such letter of credit previously accepted by the Port Authority
to make one or more payments as may be provided in such letter of credit shall be
deemed to be a breach of this Contract on the part of the Contractor. Upon acceptance
of such letter of credit by the Port Authority, and upon request by the Contractor made
thereafter, the Port Authority will return the security deposit, if any, theretofore made
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under and in accordance with the provisions of this Section or as required by the
Authority. The Contractor shall have the same rights to receive such deposit during
the existence of a valid letter of credit as it would have to receive such sum upon
expiration of the term of the Contract under this agreement and fulfillment of the
obligations of the Contractor hereunder. If the Port Authority shall make any drawing
under a letter of credit held by the Port Authority hereunder, the Contractor shall bring
this letter of credit back up to its full amount.

At any time and from time to time hereunder, should the Port Authority feel insecure
with respect to the amount of the security required under this section, the Port
Authority shall have the right, - in-its sole and absolute discretion, to increase such
amount upon notice by the Port Authority to the Contractor to such effect and within
two business days hereafter the Contractor shall deposit with the Port Authority such
additional cash or bonds or such letter of credit to bring the security under this Section
up to the full amount stated by the Port Authority in said notice.

16. Performance and Payment Bond

The Authority may in its sole discretion so elect at the time of accepting the Contractor's
Proposal, to require the Contractor to furnish a bond for the faithful performance of all
construction obligations imposed upon him/her by the Contract and also for the payment

J	 of all lawful claims of subcontractors, materialmen and workmen arising out of the
performance of the Contractor's construction obligations under the Contract. Such bond
shall be in the form bound herewith entitled, "Performance and Payment Bond", shall be
in a penal sum equal to a negotiated amount based upon the Contractor's financial
obligations for construction under the Contract and such bond shall be signed by one or
more sureties` satisfactory to the Authority The bond may be executed on a separate
copy of such form not physically attached to this Contract booklet. In any case, both the
form of bond bound herewith and any unattached executed copy thereof shall form a part
of this Form of Contract as though herein set forth in full.

At any time after the opening of Proposals, the Authority may give notice to one or more
Proposers to advise the Authority as to the names of their proposed sureties. Within
forty-eight hours thereafter each Proposer so notified shall so advise the Authority. The
giving of such notice to a Proposer shall not be construed as an acceptance of his/her
Proposal, and omission to give such notice shall not be construed as an election by the
Authority not to require a bond
If the Authority elects to require the Contractor to furnish a bond, he/she shall deliver
such bond to the Authority within seven days after receipt by him/her of the acceptance
of his/her Proposal, and the sureties thereon shall be as proposed by him/her, provided,
that if the Authority has theretofore given notice to him/her that his/her proposed sureties

Suzettes num be corporations (commonly known as "surety companies "I authorized to do
business as sureties in the states) in which the construction site is located, whose names appear on
the current list of the Treasury Department of the United States in effect at the time of submission
of the Performance and Payment Band to the Authority as acceptable as sureties to the Treasury
Department. In addition, the aggregate underwriting limitations on any one risk as set forth in the
aforementioned list of the Treasury Department of the sureties shall equal or exceed the penal sum
ofthe Performance and Payment Bond.
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or any of them are not satisfactory, the bond shall be executed by other sureties
satisfactory to the Authority.
The Authority shall give notice to the Contractor within ten (10) days after receipt of the
Performance and Payment Bond as to whether or not such bond is satisfactory.
In the event of a default by the Contractor in his/her obligation to furnish a satisfactory
bond within seven (7) days after he/she received an acceptance of his/her Proposal, such
default shall entitle the Authority in its discretion to terminate this Contract at any time
within forty-five (45) days after the acceptance of the Proposal, without any liability on
the part of the Authority. Inasmuch as the damages to the Authority resulting from a
termination by it upon the failure of the Contractor to furnish a satisfactory bond will
include items whose accurate amount will be difficult or impossible to compute, such
damages shall be liquidated in the sum of the following amounts:
The difference between $ INSERT A CONSERVATIVE ESTIMATE OF TOTAL
REVENUES TO BE EARNED UNDER THIS CONTRACT times the percentage of gross
revenues to be paid to the Authority as agreed to by the Contractor and $_SAME
AMOUNT times the percentage of gross revenues to be paid to the Authority by the
successor contractor, and
The expense of such new advertisement of the Contract, if any, as may be deemed
necessary by the Authority, and
The sum of $500 for each day after the receipt by the Contractor of the acceptance of
his/her Proposal that the performance of the Contract is not commenced by reason of the
failure of the Contractor to furnish the required band.

1f the Contractor furnishes a bond in accordance with the requirements of the Authority
under-this numbered clause, the Authority shall reimburse the Contractor for the net 	 t

amount actually paid by him/her to the surety or sureties as the premium on such bond.
The Contractor shall deliver to the Director receipts from the surety or sureties
evidencing such payment and the amount thereof Within fifteen days after receipt of
such evidence satisfactory to the Director, the Authority shall pay to the Contactor by
check the amount provided in this numbered clause.
If at-any time the Authority shall be or become dissatisfied with any surety or sureties
then upon any bond furnished in accordance with the requirements of the Authority, or if
for any other reason such bond shall cease to be adequate security to the Authority, the
Contractor shall, within five days after notice from the Authority so to do, substitute a
new bond in such form and sum and signed by such other sureties as may be necessary in
the opinion of the Authority to constitute adequate security.

v
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PART II — STANDARD CONTRACT TERMS AND CONDITIONS

PART A GENERAL DEFINITIONS

To avoid undue repetition, the following terms, as used in this Agreement, shall be
construed as follows:

Authoriri or Part Authority -shall mean the Part Authority of New York and
New Jersey.

Contract, Document or Agreement - shall mean the RFP in its entirety and, if
included, attachments, endorsements, schedules, exhibits, or drawings, the
Authority's acceptance and any written Addenda issued over the name of the
Authority's Manager, Purchasing Services Division.

Days or Calendar DM - shall mean consecutive calendar days, Saturdays,
Sundays, and holidays, included.

Week - unless otherwise specified, shall mean seven (7) consecutive calendar
days, Saturdays, Sundays, and holidays-

Month - unless otherwise specified, shall mean a calendar month.

hector - shall mean the Director of the Department overseeing the Scope of
Work under this Contract, or his/her successor in duties for the purpose of this
Contract, acting personally or through one of his/her authorized representatives
for the purpose of this Contract.

Manager - shall mean the Manager of the Facility for the time being or his/her
successor in duties for the purpose of this Contract, acting personally or
through his/her duly authorized representative for the purpose of this Contract.

No person shall be deemed a representative of the Director or Manager except
to the extent specifically authorized in an express written notice to the
Contractor signed by the Director or Manager, as the case may be. Further, no
person shall be deemed a successor in duties of the Director unless the
Contractor is so notified in writing signed by the Authority's Manager,
Purchasing Services Division. No person shall be deemed a successor in duties
of the Manager unless the Contractor is so notified in a writing signed by the
Director.

Minority Business_ Enter arise (MBE) - shall mean a business entity which is at
least 51% owned and controlled by one or more members of one or more
minority groups, or, in the case of a publicly held corporation, at least 51 % of
the stock of which is owned by one or more minority groups, and whose
management and daily business operations are controlled by one or more such
individuals who are citizens or permanent resident aliens.
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"Minority Group" means any of the following racial or ethnic groups:

(a) Black persons having origins in any of the Black African racial
groups not of Hispanic origin;

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban,
Central or South American culture or origin, regardless of race;

(c) Asian and Pacific Islander persons having origins in any of the
original peoples of the Far East, Southeast Asia, The Indian
Subcontinent, or the Pacific Islands;

(d) Native American or Alaskan native persons having origins in
any of the original peoples of North America and maintaining
identifiable tribal affiliations through membership and
participation or community identification.

Site of the Work - or words of similar import shall mean the Facility and all
buildings and properties associated therewith as described in this Contract.

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise
are:

*The principal place of business must be located in New York
or New Jersey;

*The firm must have been in business for at least three years
with activity;

•Average gross income limitations by industry as established by
the Port Authority. .

Subcontractor - shall mean anyone who performs work (other than or in
addition to the furnishing of materials, plant or equipment) in connection with
the services to be provided hereunder, directly or indirectly for or on behalf of
the Contractor (and whether or not in privity of contract with the Contractor),
but shall not include any person who furnished merely his/her own personal
labor or his/her own personal services. "Subcontractor," however, shall .
exclude the Contractor or any subsidiary or parent of the Contractor or any
person, firm or corporation which has a substantial interest in the Contractor or
in which the Contractor or the parent or the subsidiary of the Contractor, or an
officer or principal of the Contractor or of the parent of the subsidiary of the
Contractor has a substantial interest, provided, however, that for the purpose of
the clause hereof entitled "Assignments and Subcontracts" the exclusion in this
paragraph shall not apply to anyone but the Contractor itself.

Women-Owned Business Enterprise . (WBE) - shall mean a business enterprise
which is at least 51 % owned by one or more women, or, in the case of a
publicly held corporation, at least 51 % of the stock of which is owned by one
or more women and whose management and daily business operations are
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controlled by one or more women who are citizens or permanent or resident
l	 ^
	
aliens..

Work - shall mean all services, .equipment and materials (including materials
and equipment, if any, furnished by the Authority) and other facilities and all
other things necessary or proper for, or incidental to the services to be
performed or goods to be furnished in connection with the service to be
provided hereunder.

PART B GENERAL PROVISIONS

I. Facility Rules and Regulations of The Port Authority

a. The Contractor shall observe and obey (and compel its officers,
employees, guests, invitees, and those doing business with it, to
observe and obey) the facility Rules and Regulations of the Port
Authority now in effect, and such further reasonable Rules and
Regulations which may from time to time during the term of
this Agreement be promulgated by the Port Authority for
reasons of safety, health, preservation of property or
maintenance of  good and orderly appearance and efficient
operation of the Facility. The Port Authority agrees that; except
in case of emergency, it shall give notice to the Contractor of
every Rule and Regulation hereafter adopted by it at least five
days before the Contractor shall be required to comply
therewith.

b. A copy of the facility Rules and Regulations of the Port
Authority shall be available for review by the Contractor at the
Office of the Secretary of the Port Authority.

2. Contractor Not An Agent

This Agreement does not constitute the Contractor the agent or representative
of the Port Authority for any purpose whatsoever except as may be specifically
provided in this Agreement. It is hereby specifically acknowledged and
understood that the Contractor, in performing its services hereunder, is and
shall be at all times an independent Contractor and the officers, agents and
employees of the Contractor shall not be or be deemed to be agents, servants or
employees of the Port Authority. .

3. Contractor's Warranties

The Contractor represents and warrants:
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a. That it is financially solvent, that it is experienced in and
competent to perform the requirements of this Contract, that the
facts stated or shown in any papers submitted or referred to in
connection with its Proposal are true, and, if the Contractor be a
corporation, that it is authorized to perform this Contract;

b. That it has carefully examined and analyzed the
provisions and requirements of this Contract, and that from its own
investigations it has satisfied itself as to the nature of all things
needed for the performance of this Contract, the general and local
conditions and all other matters which in any way affect this
Contract or its performance, and that the time available to it for
such examination, analysis, inspection and investigation was
adequate;

c. That the Contract is feasible of performance in accordance with
all its provisions and requirements and that it can and will
perform it in strict accordance with such provisions and
requirements;

d. That no Commissioner, officer, agent or employee of the Port
Authority is personally interested ' directly or indirectly in this
Contract or the compensation to be paid hereunder,

e. That, except only for those representations, statements or
promises expressly contained in this Contract, no
representation, statement or promise, oral or in writing, of any
kind whatsoever by the Port Authority, its Commissioners,
officers, agents, employees or consultants has induced the
Contractor to enter into this Contract or has been relied upon by
the Contractor, including any with reference to: (1) the
meaning, correctness, suitability, or completeness "of any
provisions or requirements of this Contract; (2) the nature,
quantity, duality or size of the materials, equipment, labor and
other facilities needed for the performance of this , Contract; (3)
the general or local conditions which may in any way affect this
Contract or its performance; (4) the price of the Contract; or (S)
any other matters, whether similar to or different from those
referred to in (1) through (4) immediately above, affecting or
having any connection with this Contract, the bidding thereon,
any discussions thereof:, the performance thereof or those
employed therein or connected or concerned therewith.

Moreover, the Contractor accepts the conditions at the Site of the Work as they
may eventually be found to exist and warrants and represents that it can and
will perform the Contract under such conditions and that all materials,
equipment, labor and other facilities required because of any unforeseen
conditions (physical or otherwise) shall be wholly at its own cost and expense,
anything in this Contract to the contrary notwithstanding.
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j	 Nothing in the Specifications or any other part of the Contract is intended as or
shall constitute a representation by the Port Authority as to the feasibility of
performance of this Contract or any part thereof.

The Contractor further represefits and warrants that it was given ample
opportunity and time and by means of this paragraph was requested by the Port
Authority to review thoroughly all documents forming this Contract prior to
opening of Proposals on this Contract in order that it might request inclusion in
this Contract of any statement, representation, promise or provision which it
desired or on which it wished to place reliance; that it did so review said
documents, that either every such statement, representation, promise or
provision has been included in this Contract or else, if omitted, that it expressly
relinquishes the benefit of any such omitted statement, representation, promise
or provision and is willing to perform this Contract without claiming reliance
thereon or making any other claim  on account of such omission.

The Contractor further recognizes that the provisions of this numbered clause
(though not only such provisions) are essential to the Port Authority's consent to
enter into this Contract and that without such provisions, the Authority would
not-have entered into this Contract.

4. Personal Non-Liabili

Neither the Commissioners of the Port Authority nor any of them, nor any
officer, agent or employee thereof, shall be charged personally by the
Contractor with any liability, or held personally liable to the Contractor under
any term or provision of this Agreement, or because of its execution or
attempted execution, or because of any breach, or attempted or alleged breach,
thereof.

5. Equal Employment Opportunity. Affirmative Action
Non-Discrimination

a. The Contractor is advised to ascertain and comply with all
applicable federal, State and local statutes, ordinances, rules and
regulations and, federal Executive Orders, pertaining to equal
employment opportunity, affirmative action, and
non-discrimination in employment.

b. Without limiting the generality of any other term or provision of
this Contract, in the event of the Contractor's non-compliance
with the equal opportunity and non-discrimination clause of this
Contract, or with any of such statutes, ordinances, rules,
regulations or Orders, this Contract may be cancelled,
terminated or suspended in whole or in part.

6. Rights and Remedies of the Port Authority
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The Port Authority shall have the following rights in the event the Contractor
is deemed guilty of a breach of any term whatsoever of this Contract:

a. The right to take over and complete the Work or any part thereof
as agent for and at the expense of the Contractor, either directly
or through others.

b. The right to cancel this Contract as to any or all of the Work yet
to be performed.

c. The right to specific performance, an injunction or any
appropriate equitable remedy. .

d. The right to money damages.

For the purpose of this Contract, breach shall include but not be limited to the
following, whether or not the time has yet arrived for performance of an
obligation under this Contract: a statement by the Contractor to any
representative of the Port Authority indicating that the Contractor cannot or
will not perform any one or more of its obligations under this Contract; any act
or omission of the Contractor or any other occurrence which makes it
improbable at the time that it .will be able to perform any one or more of its
obligations under this Contract; any suspension of or failure to proceed with
any part of the Work by the Contractor which makes it improbable at the time 	 .
that it will be able to perform any one or more of its obligations under this
Contract.

The enumeration in this numbered clause or elsewhere in this Contract of
specific rights and remedies of the Port Authority shall not be deemed to limit
any other rights or remedies which the Authority would have in the absence of
such enumeration; and no exercise by the Authority of any right or remedy
shall operate as a waiver of any other of its rights or remedies not inconsistent
therewith or to stop it from exercising such other rights or remedies.

7. Rights and Remedies of the Contractor

Inasmuch as the Contractor can be adequately compensated by money
damages for any breach of this Contract which may be committed by the Port
Authority, the Contractor expressly agrees that no default, act or omission of
the Port Authority shall constitute a material breach of this Contract, entitling
the Contractor to cancel or rescind this Contract or to suspend or abandon
performance.

8. Submission To Jurisdiction

The Contractor hereby irrevocably submits itself to the jurisdiction of the
Courts of the State of New York and New Jersey, in regard to any controversy
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arising out of, connected with, or in any way concerning this Contract.

The Contractor agrees that the service of process on the Contractor in relation
to such jurisdiction may be made, at the option of the Port Authority, either by
registered or certified mail addressed to it at the address of the Contractor
indicated on the signature sheet, or by actual personal delivery to the
Contractor, if the Contractor is an individual, to any partner if the Contractor
be a partnership or to any officer, director or managing or general agent if the
Contractor be a corporation.

Such service shall be deemed to be sufficient when jurisdiction would not lie
because of the lack of basis to serve process in the manner otherwise provided
by law. In any case, however, process may be served as stated above whether
or not it might otherwise have been served in a different manner.

9. Harmony

a. The Contractor shall not employ any persons or use any labor,
or use or have any equipment, or permit any condition to exist
which shall or may cause or be conducive to any labor
complaints, troubles, disputes or controversies at the Facility
which interfere or are likely to interfere with the operation of
the Port Authority or with the operations of lessees, licensees or
other users of the Facility or with the operations of the
Contractor under this Contract.

The Contractor shall immediately give notice to the Port
Authority (to be followed by .written notices and reports) of any,
and all impending or existing labor complaints, troubles,
disputes or controversies and the progress thereof. The

, Contractor shall use its best efforts to resolve any such
complaint, trouble, dispute or controversy. If any type of strike,
boycott, picketing, work stoppage, slowdown or other labor
activity is directed against the Contractor at the Facility or
against any operations of the Contractor under this Contract,,
whether or not caused by the employees of the Contractor, and
if any of the foregoing, in the opinion of the Port Authority, -
results or is likely to result in any curtailment or diminution of
the services to be performed hereunder or to interfere with or
affect the operations of the Port Authority, or to interfere with
or affect the operations of lessees, licensees, or other users of
the Facility or in the event of any other cessation or stoppage of
operations by the Contractor hereunder for any reason
whatsoever, the Port Authority shall have the right at any time
during the continuance thereof to suspend the operations of the
Contractor under this Contract, and during the period of the

 suspension the Contractor shall not perform its services
hereunder and the Port Authority shall have the right during
said period to itself or by any third person or persons selected
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by it to perform said services of the Contractor using the
equipment which is used by the Contractor in its operations
hereunder as the Port Authority deems necessary and without
cost to the Port Authority. During such time of suspension, the
Contractor shall not be entitled to any compensation. Any flat
fees, including management fees, shall be prorated. - Prior to the
exercise of such right by the Port Authority, it shall give the
Contractor notice thereof, which notice may be oral. No
exercise by the Port Authority of the rights granted to it in the
above subparagraph shall be or be deemed to be a waiver of any
rights of termination or revocation contained in this Contract or
a waiver of any rights or remedies which may be available to
the Port Authority under this Contract or otherwise.

b. During the time that the Contractor is performing the contract,
other persons may be engaged in other operations on or about
the worksite including Facility operations, pedestrian, bus and
vehicular traffic and other Contractors performing at the
worksite, all of which shall remain uninterrupted.
The Contractor shall so plan and conduct his/her operations as
to work in harmony with others engaged at the site and not to
delay, endanger or interfere with the operation of others
(whether or not specifically mentioned above), all to the best
interests of the Port Authority and the public as may be directed
by the Port Authority.

10. Claims of Third Persons

The Contractor undertakes to pay all . claims lawfully made against it by
subcontractors, suppliers and workers, and all claims lawfully made against it
by other third persons arising out of or in connection with or because of the
performance of this Contract and to cause all subcontractors to pay all such
claims lawfully made against them.

11. No Third Party Rigs

Nothing contained in this Contract is intended for the benefit of third persons,
except to the extent that the Contract specifically provides otherwise by use of
the words "benefit" or "direct right of action."

12. Provisions of Law Deemed Inserted

Each and every provision of law and clause required by law to be inserted in
this Contract shall be deemed to be inserted herein and the Contract shall be
read and enforced as though it were included therein, and if through mistake or
otherwise any such provision is not inserted, or is not correctly inserted, then
upon the application of either party, the Contract shall forthwith be physically
amended to make such insertion.
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13. Costs Assumed By The Contractor

It is expressly understood and agreed that all costs of the Contractor of
whatever kind or nature and whether imposed directly upon the Contractor
under the terms and provisions hereof or in any other manner whatsoever
because of the requirements of the operation of the service or otherwise under
this Agreement shall be borne by the Contractor or without compensation or
reimbursement from the Port Authority, except as specifically set forth in this
Agreement. The entire and complete cost and expense of the Contractor's
services and operations hereunder shall be borne solely by the Contractor and
under no circumstances shall the Port Authority be liable to any third party
(including the Contractor's employees) for any such costs and expenses
incurred by the Contractor and under no circumstances shall the Port Authority
be liable to the Contractor for the same, except as specifically set forth in this
Section.

14. Default. Revocation or Suspension of Contract

a.	 If one or more of the following events shall occur:

1. If fire or other cause shall destroy all or a substantial part of
the Facility,

2. If any governmental agency shall condemn or take a
temporary or permanent interest in all or a substantial part of
the Facility, or all of apart of the Port Authority's interest
herein;

then upon the occurrence of such event or at any time thereafter during
the continuance thereof, the Port Authority shall have the right on . .
twenty-four (24) hours written notice to the Contractor to revoke this
Contract, such revocation to be effective upon the date and time specified
in such notice.

In such event this Contract shall cease and expire on the effective date of
revocation as if said date were the date of the expiration of this Contract.
Such revocation shall not, however, relieve the Contractor of any
liabilities or obligations hereunder which shall have accrued on or prior to
the effective date of revocation.

b. If one or more of the following events shall occur.

1. The Contractor shall become insolvent, or shall take the
benefit of any present or future insolvency statute, or shall
make a general assignment for the benefit of creditors, or file
a voluntary petition in bankruptcy or a petition or answer
seeking an arrangement or its reorganization or the
readjustment of its indebtedness under the federal bankruptcy
laws or under any other law or statute of the United States or
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of any State thereof, or consent to the appointment of a
receiver, trustee, or liquidator of all or substantially all its
property; or

2. By order or decree of a court the Contractor shall be adjudged
bankrupt or an order shall be made approving a petition filed
by any of the creditors, or, if the Contractor is a corporation,
by any of the stockholders of the^Contractor, seeking its
reorganization or the readjustment of its indebtedness under
the federal bankruptcy laws or under any law or statute of the
United States or of any State thereof; or

3. A petition under any part of the federal bankruptcy laws or an
action under any present or future insolvency law or statute
shall be filed against the Contractor and shall not be dismissed
within thirty (30) days after the filing thereof; or

4. The interest of the Contractor under this Contract shall be
transferred to, passed to or devolve upon, by operation of law
or otherwise, any other person, firm or corporation, or

5. The Contractor, if a corporation, shall, without the prior
written approval of the Port Authority, become a surviving or
merged corporation in a merger, a constituent corporation in
a consolidation, or a corporation in dissolution; or

6. If the Contractor is a partnership, and the said partnership
shall be dissolved as the result of any act or omission of its
copartners or any of them, or by operation of law or the order
or decree of any court having jurisdiction, or for any other
reason whatsoever, or

7. By or pursuant to, or under authority of any legislative act,
resolution or rule, or any order or decree of any court or
governmental board, agency or officer having jurisdiction, a
receiver, trustee, or liquidator shall take possession or control
of all or substantially all of the property of the Contractor and
such possession or control of all or substantially all of the
property of the Contractor and shall continue in effect for a
period of fifteen (15) days;

then upon the occurrence of any such event or at any time thereafter
during the continuance thereof, the Port Authority shall have the
right upon five (5) days notice to the Contractor to terminate this
Contract and the rights of the Contractor hereunder, termination to
be effective upon the date and time specified in such notice as if
said date were the date of the expiration of this Contract.
Termination shall not relieve the Contractor of any liabilities or
obligations hereunder which have accrued on or prior to the
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effective date of termination.

c. -If any of the following shall occur:

1. The Contractor shall cease, abandon any part of the service,
desert, stop or discontinue its services in the premises for any
reason whatsoever and regardless of the fault of the
Contractor, or

2. The Contractor shall fail to keep, perform and observe each
and every other promise, covenant and agreement set forth in
this Contract on its part to be kept, performed or observed,
within five (5) days after receipt of notice of default
thereunder from the Port Authority (except where fidfillment
of its obligations requires activity over a greater period of
time, and the Contractor shall have commenced to perform
whatever may be required for fulfillment within five (5) days
after receipt of notice and continues such performance
without interruption except for causes beyond its control);
then upon the occurrence of any such event or during the
continuance thereof, the Port Authority shall have the right
on twenty four (24) hours notice to the Contractor to
terminate this Contract and the rights of the Contractor
hereunder, termination to be effective upon the date and time
specified in such notice. Termination shall not relieve the
Contractor of any liabilities which shall have accrued on or
prior to the effective date of termination.

d.	 If any of the events enumerated in this Section shall occur
prior to commencement date of this Contract the Port
Authority upon the occurrence of any such event or any time
thereafter during the continuance thereof by twenty-four. (24)
hours notice may terminate or suspend this Contract and the
rights of the Contractor hereunder, such termination or
suspension to be effective upon the date specified in such
notice.

C.	 (Reserved)

f. (Reserved)

g. Any right of termination contained in this paragraph, shall be
in addition to and not in lieu of any and all rights and
remedies that the Port Authority shall have at law or in equity
consequent upon the Contractor's breach of this Contract and
shall be without prejudice to any and all such other rights and
remedies. It is hereby specifically agreed and understood that
the exercise by the Port Authority of any right of termination
set forth in this paragraph shall not be or be deemed to be an
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exercise by the Port Authority of an election of remedies so
as to preclude the Port Authority from any right to money
damages it may have for the period prior to the effective date
of termination to the original expiration date of the Contract,
and this provision-shall be deemed to survive the termination
of this contract as aforesaid.

h. (Reserved)

i. If The Port Authority has paid any sum or has incurred any
obligation or expense which the Contractor has agreed to pay
or reimburse the Port Authority, or if the Port Authority is
required or elects to pay any sum or sums or incurs any
obligations or expense by reason of the failure, neglect or
refusal of the Contractor to perform or fulfill any one or more
of the conditions, covenants, or agreements contained in this
Contract, or as a result of an act of omission of the Contractor
contrary to the said conditions, covenants and agreements,
the Contractor shall pay to the Port Authority the sum or
sums so paid or expense so incurred, including all interests,
costs and damages, promptly upon the receipt of the Port
Authority's statement therefore. The Port Authority may,
however, in its discretion, elect to deduct said sum or sums
from any payment payable by it to the Contractor.

j. If the Port Authority pays any installment to the Contractor
without reducing said installment as provided in this
Contract, it may reduce any succeeding installment by the
proper amount, or it may bill the Contractor for the amount
by which the installment paid should have been reduced and
the Contractor shall pay to the .Port Authority any such
amount promptly upon receipt of the Port Authority's
statement therefore.

k. The Port Authority shall also have the rights set forth above
in the event the Contractor shall become insolvent or
bankrupt or if'his/her affairs are placed in the hands of a
receiver, trustee or assignee for the benefit of creditors.

15. Sales or Compensating Use Taxes

Sales to the Port Authority are currently exempt from New York and New
Jersey State and local sales and compensating use taxes and generally from
federal taxation. The Contractor certifies that there are no such taxes included
in the prices for this Contract. The Contractor shall retain a copy of this
Contract to substantiate the exempt sale.

The compensation set forth in this Agreement is the complete compensation to
the Contractor, and the Port Authority will not separately reimburse the
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Contractor for any taxes unless specifically set forth in this Agreement.

15. No Estoppel or Waiver

The Port Authority shall not be precluded or estoppel by_any payment, final or
otherwise, issued or made under this Contract, from showing at any time the
true amount and character of the services performed, or from showing that any
such payment is incorrect or was improperly issued or made; and the Port
Authority shall not be precluded or estopped, notwithstanding any such
payment, from recovering from the Contractor any damages which it may
sustain by reason of any failure on its part to comply strictly with this Contract,
and any moneys which may be paid to it or for its account in excess of those to
which it is lawfully entitled.

No cancellation, rescission or annulment hereof, in whole or as to any part of
the services to be provided hereunder, or because of any breach hereof; shall be
deemed a waiver of any money damages to which the Port Authority may be
entitled because of such breach. Moreover, no waiver by the Authority of any
breach of this Contract shall be deemed to be a waiver of any other or any
subsequent breach.

17. Records and Reports

The contractor shall set up, keep and maintain in effect in accordance with
accepted accounting practice during the term of this Agreement and any
extensions thereof and for three years after the expiration, termination or
revocation thereof, records, payroll records and books of account (including
records of original entry and daily forms) recording all transactions of the
Contractor, at through or in any way connected with or related to the
operations of the Contractor hereunder, including but not limited to all matters
relating to the charges payable to the Contractor or the Authority hereunder
and such additional information as the Port Authority may from time to time
and at any time require, and also including, if appropriate, recording the actual
number of hours of service provided under the Contract, and keeping separate
records thereof which records and books of account shall be kept at all times
within the Port District. The Contractor shaU permit in ordinary business
hours during the term of this Agreement including any extensions thereof and
for three years thereafter the examination and audit by the officers, employees
and representatives of the Port Authority of such records and books of account
and also any records and books of account of any company which is owned or
controlled by the Contractor, or which owns or controls the Contractor if said
company performs services similar to those performed by the Contractor
anywhere in the Port District. However, if within the aforesaid three year
period the Port Authority has notified the Contractor in writing of a pending
claim by the Port Authority under or in connection with this Contract to which
any of the aforesaid records and documents of the Contractor or of its
subcontractors relate either directly or indirectly, then the period of such right
of access shall be extended to the expiration of six years from the date of final
payment with respect to the records and documents involved.
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a. The Contractor hereby further agrees to furnish to the Port
Authority from time to time such written reports in
connection with its operations hereunder as the Port
Authority may deem necessary or desirable. The format of
all forams, schedules and reports furnished by the Contractor
to the Port Authority shall be subject to the continuing
approval of the Port Authority.

b. No provision in this Contract giving the Port Authority a
right of access to records and documents is intended to impair
or affect any right of access to records and documents which
they would have in the absence of such provision. Additional
record keeping may be required under other section_ s of this
Contract.

18. General Obligations

a. Except where expressly required or permitted herein to be
oral, all notices, requests, consents and approvals required to
be given to or by either party shall be in writing and all such
notices, requests, consents and approvals shall be personally
delivered to the other party during regular business hours or 	 f

forwarded to such party by United States certified mail,
return receipt requested, addressed to the other party at its
address hereinbefore 'or hereafter provided. Until further
notice the Contractor hereby designates the address shown on
the bottom of the Contractors Signature Sheet as their address
to which such notices, requests, consents, or approvals may
be forwarded. All notices, requests, consents, or approvals of
the Contractor shall be forwarded to the Manager at the
Facility.

b. The Contractor shall comply with the provisions of all
present and future federal, state and municipal laws, rules,
regulations, requirements, ordinances, orders and directions .
which pertain to its operations under this Contract and which
affect the Contract or the performance thereof and those
engaged therein as if the said Contract were being performed
for a private corporation, except where stricter requirements
are contained in the Contract in which case the Contract shall
control. The Contractor shall procure for itself all licenses,
certificates, permits, zoning approvals, or other authorization
from all governmental authorities, if any, having jurisdiction
over the Contractor's operations hereunder which may be
necessary for the Contractor's operations. The Contractor's
obligation to comply with governmental requirements are not
to be construed as a submission by the Port Authority to the
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application to itself of such requirements.

^l
C.	 The Contractor shall pay all taxes, license, certification,

permit and examination fees and excises which may be
assessed on its property or operations hereunder or income
therefrom, and shall make all applications, reports and returns
required in connection therewith.

d.	 The Contractor shall promptly observe, comply with and
execute the provisions of any and all present and future rules
and regulations, requirements, standard orders and directions
of the American Insurance Association, the Insurance
Services Office, National Fire Protection Association, and
any other body or organization exercising similar functions
which may pertain or apply to the Contractor's operations
hereunder. The Contractor shall not do or permit to be done
any act which:

1. will invalidate or be in conflict with any fire insurance
policies covering the Facility or any part thereof or upon the
contents of any building thereon, or

2. will increase the rate of any fire insurance, extended coverage
or rental insurance on the Facility or any part thereof or upon
the contents of any building thereon, or.

3. in the opinion of the Port Authority will constitute a.
hazardous condition, so as to increase the risk normally
attendant upon the operations contemplated by thisZontract,
or

4. may cause or produce in the premises, or upon the Facility
any unusual, noxious or objectionable smoke, gases, vapors,
odors or

5. may interfere with the effectiveness or accessibility of the
drainage and sewerage system, fire protection system,
sprinkler system, alarm system, fire hydrants and hoses, if
any, installed or located or to be installed or located in or on
the Facility, or

6. shall constitute a nuisance in or on the Facility or which may
result in the creation, commission or maintenance of a
nuisance in or on the Facility.

e. If by reason of the Contractor's failure to comply with the
provisions of this Section and provided the Port Authority has
given the Contractor five (5) days written notice of its failure
and the Contractor shall not have cured said failure within said
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five (5) days, any fire insurance, extended coverage or rental
insurance rate on the Facility or any part thereof or upon the
contents of any building thereon shall at any time be higher than
it otherwise would be, then the Contractor shall on demand pay
the Port Authority that part of all fire insurance, extended
coverage or rental insurance premiums paid or payable by the
Port Authority which shall have been charged because of such
violations by the Contractor.

f. The Contractor shall conduct its operations hereunder so as not
to endanger, unreasonably interfere with, or delay the
operations or activities of any tenants or occupants on the
premises or the Facility and, moreover, shall use the same
degree of care in performance on the premises as would be
required by law of the Port Authority and shall conduct
operations hereunder in a courteous, efficient and safe manner.

a. The Contractor shall provide such equipment and medical
facilities as may be necessary to supply first aid service
in case of accidents to its personnel who may be injured
in the fiunishing of service hereunder. The Contractor
shall maintain standing arrangements for the removal
and hospital treatment of any of its personnel who may
be injured..

19. Subcontractinnn

a. The Contractor shall not sell, transfer, mortgage, pledge,
subcontract or assign this Contract or any part thereof or any of
the rights granted hereunder or any moneys due or to become
due to it hereunder or enter into any contract requiring or
permitting the doing of anything hereunder by an independent
Contractor, without the prior written approval of the Port
Authority, and any such sale, transfer, mortgage, pledge,
subcontract, assignment or contract without such prior written
approval shall be void as to the Port Authority.

b. All subcontractors who provide permanent personnel to the
Contractor for work under this Contract shall be given written
notice to comply with all requirements of the Contract. The
Contractor shall be responsible and liable for the performance
and acts of each subcontractor.

c. All persons to whom the Contractor sublets services shall be
deemed to be its agents and no subletting or approval thereof
shall be deemed to release this Contractor from its obligations
under this Contract or to impose any obligations on the Port
Authority to such subcontractor or to give the subcontractor any
rights against the Port Authority.
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1	 20. Indemnification and Risks Assumed By The Contractor

A. Risks Assumed By The Contractor

The Contractor assumes the following distinct and several risks:

1. The risk of loss or damage to Port Authority property to the extent arising
from the willful or negligent acts or omissions of the Contractor, its
subcontractors or others under their control;

2. The risk of fines or penalties assessed by courts or governmental agencies
or entities against the Contractor, its subcontractors, or others under their
control or the Authority, arising out of the performance. of services
hereunder, and the risk of claims made by third persons against the
Contractor, its subcontractors, or others under the control of the .Contractor
or its subcontractors, or the Authority, on account of injuries (including
wrongful death), loss, damage or liability of any kind whatsoever arising out
of or in connection with willful or'negligent_acts of the Contractor, its
subcontractors, or others under their control in the performance of the
services hereunder or out of or in connection with the Contractor's
operations or presence at or in the vicinity of the construction sites or
Authority premise; and the risk of claims against the Contractor, its
subcontractors or others under the control of the Contractor or its
subcontractors, or the Authority, for the payment of workers' compensation;
whether such claims, fines or penalties are made or assessed and whether
such injuries, damage, loss and liability are sustained at any time both before
and after the termination or expiration of this Contract; and

3. The risk of loss or damage to any property of the Contractor, its
subcontractors or others under the control of the Contractor or its
subcontractors, and of claims made against the Contractor, its subcontractors
or those under their control, or the Authority, for loss or damage to any
property of subcontractors, materialmen, workmen and others under the
control of the Contractor or its subcontractors, not caused by the willful or
negligent acts or omissions of the Authority, occurring at any time prior to
completion of removal of such property from the construction sites or
Authority premises or the vicinity thereof.

The Contractor shall indemnify the Authority against all claims described above in
subparagraphs i., 2, and 3 as to which the Contractor, its subcontractors or others under
their control assumes the risk and for all expense incurred by it in the defense, settlement`
or satisfaction thereof, including expenses of attorneys, except where indemnity would be
precluded by New York State General Obligations Law, Section 5-322.1 or by other
applicable law. If so directed, the Contractor shall defend against any claim described in
subparagraphs 1, 2 and 3 above in which event it shall not without obtaining express
advance permission from the General Counsel of the Authority raise any defense
involving in any way jurisdiction of the tribunal, immunity of the Authority,
governmental nature of the Authority or the provisions of any statutes respecting suits
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against the Authority. Unless a claim is one that the Contractor is not required to
indemnify the Authority against as described in the first sentence of this clause, such
defense shall be at the Contractor's cost.

The provisions of this numbered clause shall also be for the benefit of the
Commissioners, officers, agents and employees of the Authority, so that they shall have
all the rights which they would have under this numbered clause if they were named at
each place above at which the Authority is named, including a direct right of action
against the Contractor to enforce the foregoing indemnity, except, however, that the
Authority by action of its Board of Commissioners may at any time in its sole discretion
and without liability on its part cancel the benefit conferred on any of them by this
numbered clause, whether or not the occasion for invoking such benefit has already
arisen at the time of such cancellation.

Neither the issuance of a certificate of completion nor the making of Final Payment shall
release the Contractor from his/her obligations under this numbered clause. Moreover,
neither the enumeration in this numbered clause nor the enumeration elsewhere in this
Contract of particular risks assumed by the Contractor or of particular claims for which
he/she is responsible shall be deemed (a) to limit the effect of the provisions of this
numbered clause or of any other clause of this Contract relating to such risks or claims,
(b) to imply that he/she assumes or is responsible for risks or claims only of the type
enumerated in this numbered clause or in any other clause of this Contract, or (c) to limit
the risks which he/she would assume or the claims for which he/she would be responsible
in the absence of such enumerations.

B.Insurance Procured By Contractor

Pollution Liability Insurance (including lead abatement liability): the Contractor or its
subcontractor may be required, on a project-specific basis, for defined periods of time, to
procure, maintain, and pay premiums on a Pollution Liability Insurance Policy, including
.lead abatement liability, ' on an occurrence basis, providing coverage for bodily injury
liability, property damage, or environmental damage caused by pollution conditions, with
a limit of liability of not less than $5 million/occurrence and $5 million/aggregate,. The
Policy shall name all subcontractors, and the Contractor when applicable, as additional
insureds. The policy shall include coverage for environmental cleanup on land, in air,
and on water. The policy shall include coverage for completed operations (for 2 years
after the completion of the Contract), gradual and sudden and accidental pollution
coverage, with a time element of no less than 7 days notice and 30 days reporting. The
policy shall not contain a sunset provision, or any other provision, which would prohibit
the reporting of a claim and the subsequent defense and indemnity that would normally
be provided by the policy. Self-funded, policy fronting, or other non-risk transfer
insurance mechanisms are not acceptable to the Authority, unless full disclosure is made
to the Port Authority in writing prior to any consideration being given. The policy shall
contain a waiver of subrogation in favor of the Port Authority.

The policy shall provide transportation coverage for the hauling of lead based materials,
including but not limited to lead paint, from the construction site to the final disposition
location. Deductibles are subject to the approval of the Port Authority and shall not
reduce the limit of liability. The policy form must "pay on behalf of rather than
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"indemnify the insured". The insurance shall be primary insurance as respects the Port
Authority, its representatives, officials, and employees. Any insurance or self-insurance
maintained by the Port Authority shall be excess of this insurance and shall not contribute
with it. The policy shall provide pollution coverage as respects lead based materials,
including but not limited to lead paint for all phases of the abatement process. The policy
shall not contain any provisions or definition that would serve to eliminate third parry
over-claims, including exclusions of the premises owner.
The Authority shall be named as an additional insured in the policy or policies set forth
above. The liability policy or policies stated above shall contain coverage for cross-
habilitylseverability of interests, and both shall be stated on the certificate of insurance.
Certified copies of the policy or polices described above or a certificate or certificates
evidencing the existence thereof, shall be delivered to the General Manager, Risk
Management/Treasury, The Port Authority of New York and New Jersey, 225 Park
Avenue South, ffh Floor, New York, NY 10003, within ten (10) days after the execution
of this Contract by the Contractor. Such policy or policies, certificate or certificates shall
state the number of this Contract and shall contain a valid provision or endorsement that
the policy or polices may not be canceled, terminated, changed or modified without
giving thirty (30) days advance written notice to the Port Authority at the above address.
Such liability policy or policies and the certificate of insurance shall contain an additional
endorsement stating that, "The insurer shall not, without obtaining express advance
permission from the General Counsel of the Port Authority, raise any defense involving
in any way the jurisdiction of the tribunal over the person of the Port Authority, the
immunity of the Port Authority, its commissioners, officers, agents or employees, the
governmental nature of the Port Authority, or the provisions of any statutes respecting
suits against the Port Authority." Renewal policies shall be delivered to the Port
Authority at least fifteen (15) days prior to the expiration date of each expiring policy. If
at any time any of the certificates or polices shall be or become unsatisfactory to the Port
Authority as to form or substance, or if the carrier issuing any such certificate or policy
shall be or become unsatisfactory to the Port Authority, the Contractor shall promptly ..
obtain a new and satisfactory certificate and policy. The Port Authority may request at
any time certified copies of the above policies.

21. AWroval of Methods

Neither the approval of the Port Authority of the methods of furnishing
services hereunder nor the failure of the Port Authority to call attention to
improper or inadequate methods or to require a change in the method of
furnishing services hereunder, nor the failure of the Port Authority to direct the
Contractor to take any particular precautions or to refrain from doing any
particular thing shall relieve the Contractor of its liability for injuries to
persons or damage to property arising out of its operations.

22. Safety and Cleanliness

a. The Contractor shall, in the fiunishing of services hereunder,
exercise every precaution to prevent injury to person or
damage to property and avoid inconvenience to the occupants
of or any visitors to the Facility. The Contractor shall, without
limiting the generality hereof, place such personnel, erect such
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barricades and railings, give such warnings, display such
lights, signals or signs, place such cones and exercise
precautions as may be necessary, proper or desirable.

b. The Contractor shall in case of unsafe floor conditions due to
construction, wetness, spillage, sickness and all other types of
hazardous conditions proceed to rope off the unsafe area and
place appropriate warnings signs to prevent accidents from
occurring. The Contractor shall clean said area to the
satisfaction of the Manager.

c. The Contractor shall at all times maintain in a clean and
orderly condition and appearance any and all facilities
provided by the Port Authority for the Contractor's operations,
and all fixtures, sink closets, equipment, and other personal
property of the Port Authority which are located in said
facilities.

23. Accident Reports

The Contractor shall promptly report in writing to the Manager of the Facility
and to the Deputy Chief, Litigation Management of the Port Authority all
accidents whatsoever arising out of or in connection with its operations
hereunder and which result in death or injury to persons or damage to property, 	 f

setting forth such details thereof as the Port Authority may desire. In addition,
if death or serious injury or serious damage is caused, such accidents shall be
immediately reported by telephone to the aforesaid representatives of the Port
Authority.

24. Trash Removal

The Contractor shall remove daily from the Facility by means provided by the
Contractor all garbage, debris and other waste material (solid or liquid) arising
out of or in connection with its operations hereunder, and any such garbage,
debris and other waste material not immediately removed shall be temporarily
stored in a clear and sanitary condition, approved by the Facility Manager and
shall be kept covered except when filling or emptying them. The Contractor
shall exercise care in removing such garbage, debris and other waste materials
from the Facility. The manner of such storage and removal shall always be
subject in all respects to the continual approval of the Port Authority. No
equipment or facilities of the Port Authority shall be used in such removal.
unless with its prior consent in writing. No such garbage, debris or other waste
materials shall be or be permitted to be thrown, discharged or disposed into or
upon the waters at or bounding the Facility.

25. Lost and Found LRLaRerty_

The Contractor shall instruct its personnel that all items of personal property
found by the Contractor's employees must be turned in to the Port Authority
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and a receipt will be issued therefor.

26. Property of the Contractor

a. - All property of the Contractor at the Facility by virtue of this
Contract shall be removed on or before the expiration or
sooner termination or revocation of this Contract.

b. If the Contractor shall fail to remove its property upon the
expiration, termination or revocation of this Contract the Port
Authority may, at its option, dispose of such property as waste
or as agent for, the Contractor and at the risk and expense of
the Contractor, remove such property to a public warehouse, or
may retain the same in its own possession, and in either event
after the expiration of thirty (30) days may sell the same in
accordance with any method deemed appropriate; the proceeds
of any such sale shall be applied first, to the expenses of sale
and second, to any sums owed by the Contractor to the Port
Authority; any balance remaining shall be paid to the
Contractor. Any excess of the total cost of removal, storage
and sale and other costs incurred by the Port Authority as a
result of such failure of performance by the Contractor over
the proceeds of sale shall be paid by the Contractor to the Port
Authority upon demand.

27. Modification of Contract

This Contract may not be changed except in writing signed by the Port
Authority and the Contractor. The Contractor agrees that no representation or
warranties shall be binding upon the Port Authority unless expressed in writing
in this Contract.

28. Invalid Clauses

If any provision of this Contract shall be such as to destroy its mutuality or to
render it invalid or illegal, then, if it shall not appear to have been so material
that without it the Contract would not have been made by the parties, it shall
not be deemed to form part thereof but the balance of the Contract shall remain
in full force and effect.

29. Approval of Materials. 5^u plies and EgWRment

Only Port Authority approved materials, supplies, and equipment are to be
used by the Contractor in performing its services hereunder. Inclusion of
materials or supplies on the Port Authority Approved Products List constitutes
approval. The list may be revised from time to time and at any time by the
Part Authority and it shall be incumbent upon the Contractor to obtain the
most current list from the Manager of the Facility.
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At anytime during the bid, pre-performance or performance periods, the
Contractor may propose the use of an alternate product or products to those on
the Approved Products List, which product(s) shall be subject to review and
approval by the Port Authority. Any alternate product so approved by the Port
Authority may be used by the Contractor in performing its services hereunder.
Until such approval is given, only products on the Approved Products List may
be used.

30. Intellectual Property

The right to use all patented materials, appliances, processes of manufacture or
types of construction, trade and service marks and copyrights, collectively
hereinafter referred to as the "Intellectual Property Rights" in the performance
of the work shall be obtained by the Contractor without separate or additional
compensation. The Contractor shall indemnify the Port Authority against and
save it harmless from all loss and expense incurred as a result of any claims in
the nature of Intellectual Property Rights infringement arising out of the Port
Authority's use, in accordance with the immediately preceding statement, of
any protected Intellectual Property Rights. The Contractor, if requested, shall
conduct all negotiations with respect to and defend such claims. If the Port
Authority be enjoined either temporarily or permanently from the use of any
subject matter as to which the Contractor is to indemnify the Port Authority
against infringement, then the Port Authority may, without limiting any other
rights it may have, require the Contractor to supply temporary or permanent
replacement facilities approved by the Manager, and if the Contractor fails to
do so the Contractor shall, at its expense, remove all such enjoined facilities
and refund the cost thereof to the Port Authority or take such steps as may be
necessary to insure compliance by the Port Authority with said injunction, to
the satisfaction of the Port Authority.

3IA. High Security Areas

a. Services under the Contract may be required in high security
areas, as the same may be designated by the Manager from
time to time. The Port Authority shall require the observance
of certain security procedures with respect to the high security
areas, which may include the escort to, at, and/or from said
high security areas by security personnel designated by the
Contractor or any subcontractor's personnel required to work
therein.

b. Twenty-four hours prior to the proposed performance of any
work in a high security area, the Contractor shall notify the
Manager. The Contractor shall conform to the procedures as
may be established by the Manager from time to time and at
any time for access to high security areas and the escorting of
personnel hereunder. Prior to the start of work, the ContractorI
shall request a description from the Manager of the high
security areas which will be in effect on the commencement
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I ,	 date. The description of high security areas may be changed
^J	 from time to time and at any time by the Manager during the

term of the Contract.

31B. Notification of Security Requirements

The Port Authority operates facilities and systems, at which terrorism or other criminal
acts may have a significant impact on life safety and key infrastructures. The
Authority reserves the right to impose multiple layers of security requirements on the
performance of the Contract work, including on the Contractor, its staff and
subcontractors and their staffs depending upon the level of security required, as
determined by the Authority. The Contractor shall and shall instruct its subcontractors
to cooperate with Authority staff in adopting security requirements. These security
requirements may include but may not be limited to the following:

i.	 Identity Checks and Background Screening

Contractor/subcontractor identity checks and background
screening shall include but shall not be limited to: (1) inspection
of not less than two forms of valid/current government issued
identification (at least one having an official photograph) to
verify staffs name and residence; (Z) screening of federal,
state, and/or local criminal justice agency information databases
and files; (3) screening of any terrorist identification files; (4)
multi-year check of personal, employment and /or credit history;
(5) access identification to include some form of biometric
security methodology such as fingerprint, facial or iris scanning.

The Contractor may be required to have its staff, and any
subcontractor's staff, authorize the Authority or its designee to
perform background checks. Such authorization shall be in a
form acceptable to the Authority. If the Authority directs the
Contractor to have identity checks and background screening
performed by a particular firm designated by the Authority, the
Authority will compensate the Contractor for the cost of such
screening pursuant to the Extra Work provisions of the
Contract.

ii. -	 Issuance of Photo Identification cards:

If the Authority requires facility-specific identification cards for
the Contractor's and subcontractors' staff, the Authority will
supply such identification cards at no cost to the Contractor.

iii. Access control, inspection, and monitoring by security guards:

The Authority will provide for facility access control, inspection
and monitoring by Authority retained security guards. Should
the Authority require the Contractor to hire security guards for
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the purpose of facility access control and inspection in lieu of or
in addition to the Authority retained facility security guards, the
Contractor will be reimbursed for the cost of such security
guards pursuant to the Extra Work provisions of the Contract.
However, this provision shall not relieve the Contractor of its
responsibility to secure its equipment and work at the facility at
its own expense.

The Authority may impose, increase, and/or upgrade security requirements for
the Contractor, subcontractors and their staffs during the term of this Contract to
address changing security conditions and/or new governmental regulations.

32. Construction In ProgEgs

The Contractor recognizes that construction may be in progress at the Facility
and may continue throughout the term of this proposed Contract.
Notwithstanding, the Contractor shall at all times during the term hereof
maintain the same standards of performance and cleanliness as prevails in
non-affected areas as required by the standards hereunder.

33. Permit-Required Confined_Space Work

Prior to commencement of any work, the Contractor shall request and obtain
from the Port Authority a description of all spaces at the facility which are
Permit-required confined spaces requiring issuance of an OSHA permit.

Prior to the commencement of any work in a permit-required confined space at
a Port Authority facility requiring issuance of an OSHA permit, the Contractor
shall contact the Manager to obtain an Authority Contractor Permit-Required
Confined Space Notification form. The notification form must be filled out
and submitted prior to commencing permit-required confined space work. 

All

confined space work shall be performed in accordance with all applicable
OSHA requirements. The Contractor shall provide its employees with a copy
of its own company permit and shall furnish the Port Authority with a copy of
the permit upon completion of the work. The Contractor must supply all
equipment required for working in a confined space.

34. S_ gns

Except with the prior written approval of the Port Authority, the Contractor
shall not erect, maintain or display any signs or posters or any advertising on or
about the Facility.

35. Vending Machines. Food Preparation

The Contractor shall not install, maintain or operate on the Facility, or on any
other Port Authority property, any vending machines without the prior written
approval of the Port Authority. No foods or beverages shall be prepared or
consumed at the Facility by any of the Contractor's employees except in areas
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as may be specifically designated by the Port Authority for such purpose.

36.	 Non-Publication

The Contractor shall not issue nor permit to be issued any press release, advertisement,
or literature of any kind, which refers to the Port Authority or to the fact that goods
have been, are being or will be provided to it and/or that services have been, are being
or will be performed for it in connection with this Agreement, nor shall the Contractor
use the Port Authority's logo in any way unless the vendor first obtains the written
approval of the Port Authority. Such approval may be withheld if for any reason the
Port Authority believes that the publication of such information would be harmful to
the public interest of is in any way undesirable.

.3
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PART III CONTRACTOR'S INTEGRITY PROVISIONS

1. Certification of No Investi gation criminal or civil anti-trust Indictment.^./
Conviction. Debarment. Suspension. Disqualification and Disclosure of Other
Information

By bidding on this Contract, each Bidder and each person signing on behalf
of any Bidder certifies, and in the case of a joint bid each party thereto
certifies as to its own organization, that the Bidder and each parent and/or
affiliate of the Bidder has not

a. been indicted or convicted in any jurisdiction;
b. been suspended, debarred, found not responsible or otherwise

disqualified from entering into any contract with any
governmental agency or been denied a government contract
for failure to meet standards related to the integrity of the
Bidder,

c. had a contract terminated by any governmental agency for
breach of contract or for any cause based in whole or in part on
an indictment or conviction;

d. ever used a name, trade name or abbreviated name, or an
Employer Identification Number dif ferent from those inserted
in the Bid;

e. had any business or professional license suspended or revoked
or, within the five years prior to bid opening, had any sanction
imposed in excess of $50,000 as a result of any judicial or
administrative proceeding with respect to any license held or
with respect to any violation of a federal, state or local
environmental law, rule or regulation;

f, had any sanction imposed as a result of a judicial or
administrative proceeding related to fraud, extortion, bribery,
bid rigging, embezzlement, misrepresentation or anti-trust
regardless of the dollar amount of the sanctions or the date of
their imposition; and

g. been, and is not currently, the subject of a criminal
investigation by any federal, state or local prosecuting or
investigative agency and/or a civil anti-trust investigation by
any federal, state or local prosecuting or investigative agency.

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of
No Solicitation Based On Commission. Percentage, Brokerage. Qontin -=it or.
Other Fees

By bidding on this Contract, each Bidder and each person signing on behalf
of any Bidder certifies, and in the case of a joint bid, each party thereto
certifies as to its own organization, that	 r'

a. the prices in its bid have been arrived at independently without
collusion, consultation, communication or agreement for the
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purpose of restricting competition; as to any matter relating to
(	 such prices with any other bidder or with any competitor,
^J

	

	a. the prices quoted in its bid have not been and will not be
knowingly disclosed directly or indirectly by the Bidder prior
to the official opening of such bid to any other bidder or to any
competitor;

b. the prices quoted in its bid have not been and will not be
knowingly disclosed directly or indirectly by the Bidder prior
to the official opening of such bid to any other bidder or to any
competitor;

c. no attempt has been made and none will be made by the
Bidder to induce any other person, partnership or corporation
to submit or not to submit a bid for the purpose of restricting
competition;

d. this organization has not made any offers or agreements or
taken any other action with respect to any Authority employee
or former employee or immediate family member of either
which would constitute a breach of ethical standards under the
Code of Ethics dated April 11, 1996 (a copy of which is
available upon request to the individual named in the clause
hereof entitled "Bidder's Questions'), nor does this
organization have any knowledge of any act on the part of an
Authority employee or former Authority employee relating
either directly or indirectly to this organization which
constitutes a breach of the ethical standards set forth in said
Code;

e. no person or selling agency other than a bona fide employee or
bona fide established commercial or selling agency maintained
by the Bidder for the purpose of securing business; has been
employed or retained by the Bidder to solicit or secure this
Contract on the understanding that a commission, percentage,
brokerage, contingent, or other fee would be paid to such
person or selling agency; and

f. the bidder has not offered, promised or given, demanded or
accepted, any undue advantage, directly or indirectly, to or
from a public official or employee, political candidate, party or
party official, or any private sector employee (including a
person who directs or works for a private sector enterprise in
any capacity), in order to obtain, retain or direct business or to
secure any other improper advantage in connection with this
Contract.

The foregoing certifications shall be deemed to be made by the Bidder as
follows:

if the Bidder is a corporation, such certification shall be
deemed to have been made not only with respect to the Bidder
itself, but also with respect to each parent, affiliate, director,
and officer of the Bidder, as well as, to the best of the
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certifier's knowledge and belief, each stockholder of the
Bidder with an ownership interest in excess of 10%;
if the Bidder is a partnership, such certification shall be
deemed to have been made not only with respect to the Bidder
itself, but also with respect to each partner.

Moreover, the foregoing certifications, if made by a corporate Bidder, shall
be deemed to have been authorized by the Board of Directors of the Bidder,
and such authorization shall be deemed to include- the signing and submission
of the bid and the inclusion therein of such certification as the act and deed of
the corporation.

In any case where the Bidder cannot make the foregoing certifications, the
Bidder shall so state and shall furnish with the signed bid a signed statement
which sets forth in detail the reasons therefor. If the Bidder is uncertain as to
whether it can make the foregoing certifications, it shall so indicate in a
signed statement furnished with its bid, setting forth in such statement the
reasons for its uncertainty.

Notwithstanding that the Bidder may be able to make the foregoing
certifications at the time the bid is submitted, the Bidder shall immediately
notify the Authority m writing during the period of irrevocability of bids on
this Contract or any extension of such period of any change of circumstances
which might under this clause make it unable to make the foregoing'
certifications or require disclosure. The foregoing certifications or signed
statement shall be deemed to have been made by the Bidder with full
knowledge that they would become a part of the records of the Authority and
that the Authority will rely on their truth and accuracy in awarding this
Contract. In the event that the Authority should determine at any time prior
or subsequent to the award of this Contract that the Bidder has falsely
certified as to any material-item in the foregoing certifications or has willfully
or fraudulently furnished a signed statement which is false in any material
respect, or has not fmully and accurately represented any circumstance with .
respect to any item in the foregoing certifications required to be disclosed, the
Authority may determine that the Bidder is not a responsible Bidder with
respect to its bid on the Contract or with respect to future bids on Authority
contracts and may exercise such other remedies as are provided to it by the
Contract with respect to these matters. In addition, Bidders are advised that
knowingly providing a false certification or statement pursuant hereto may be
the basis for prosecution for offering a false instrument for filing (see e.g.
New York Penal Law, Section 175.30 et seq.). Bidders are also advised that .
the inability to make such certification will not in and of itself disqualify a
Bidder, and that in each instance the Authority will evaluate the reasons
therefor provided by the Bidder.

3. Bidder ElieibiHty for Award of Contracts - Determination by an Acv 	 f'
of the State of New York or New Jersey Concerning Eliga'bility to Receive
Public Contracts
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Bidders are advised that the Authority has adopted a policy to the effect that
{ )	 in awarding its contracts it will honor any determination by an agency of the

State of New York or New Jersey that a Bidder is not eligible to bid on or be
awarded public contracts because the Bidder has been determined to have
engaged in illegal or dishonest conduct or to have violated prevailing rate of
wage legislation.

The policy permits a Bidder whose ineligibility has been so determined by an
agency of the State of New York or New Jersey to submit a bid on a Port
Authority contract and then to establish that it is eligible to be awarded a
contract on which it has bid because (i) the state agency determination relied
upon does not apply to the Bidder, or (ii) the state agency determination
relied upon was made without affording the Bidder the notice and hearing to
which the.Bidder was entitled by the requirements of due process of law, or
(iii) the state agency determination was clearly erroneous or (iv) the state
determination relied upon was not based on a finding of conduct
demonstrating a lack of integrity or violation of a prevailing rate of wage law.

The full text of the resolution adopting the policy may be found in the
Minutes of the Authority's Board of Commissioners meeting of September 9,.
1993.

4. No Gifts, Gratuities, Offers of Emplovment. Etc.

During the term of this Contract, the Contractor shall not offer, give or agree
to give anything of value either to a Port Authority, employee, agent, job
shopper, consultant, construction manager or other person or firm
representing the Port Authority, or to a member of the immediate family (i.e.,
a spouse, child, parent, brother or sister) of any of the foregoing, in
connection with the performance by such employee, agent, job shopper,
consultant, construction manager or other person or firm representing the Port
Authority of duties involving transactions with the Contractor on behalf of the
Port Authority, whether or not such duties are related to this Contract or any
other Port Authority contract or matter. Any such conduct shall be deemed a
material breach of this Contract. As used herein "anything of value" shall 	

;.

include but not be limited to any (a) favors, such as meals, entertainment,
transportation (other than that contemplated by the Contract or any other Port
Authority contract), etc. which might tend to obligate the Port Authority
employee to the Contractor, and (b) gift, gratuity, money, goods, equipment,
services, lodging, discounts not available to the general public, offers or
promises of employment, loans or the cancellation thereof, preferential
treatment or business opportunity. Such term shall not include compensation
contemplated by this Contract or any other Port Authority contract. Where
used herein, the term "Port Authority" shall be deemed to include all
subsidiaries of the Port Authority.

The Contractor shall insure that no gratuities of any kind or nature
whatsoever shall be solicited or accepted by it and by its personnel for any
reason whatsoever from the passengers, tenants, customers or other persons..
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using the Facility and shall so instruct its personnel.,

in addition, during the term of this Contract, the Contractor shall not make an
offer of employment or use confidential information in a manner proscribed
by the Code of Ethics and Financial Disclosure dated April 11, 1996 (a copy
of which is available upon request to the Office of the Secretary of the Port
Authority).

The Contractor shall include the provisions of this clause in each subcontract
entered into under this Contract.

5. Conflict of Interest

During the term of this Contract, the Contractor shall not participate in any
way in the preparation, negotiation or award of any contract (other than a
contract for its own services to the Authority) to which it is contemplated the
Port Authority may become a party, or participate in any way in the review or
resolution of a claim in connection with such a contract if the Contractor has
a substantial financial interest in the contractor or potential contractor of the
Port Authority or if the Contractor has an arrangement for future employment
or for any other business relationship with said contractor or -potential
contractor, nor shall the Contractor at any time take any other action which
might be viewed as or give the appearance of conflict of interest on its part.
If the possibility of such an arrangement for future employment or for another
business arrangement has been or is the subject of a previous or current
discussion, or if the Contractor has reason to believe such an arrangement
may be the subject of future discussion, or if the Contractor has any financial
interest, substantial or not, in a contractor or potential contractor of the
Authority, and the Contractor's participation in the preparation, negotiation or
award of any contract with such a contractor or the review or resolution of a
claim in connection with such a contract is contemplated or if the Contractor
has reason to believe that any other situation exists which might be viewed as
or give the appearance of a conflict of interest, the Contractor shall
immediately inform the Director in writing of such situation giving the full
details thereof. Unless the Contractor receives the specific written approval
of the Director, the Contractor shall not take the contemplated action which
might be viewed as or give the appearance of a conflict of interest. In the
event the Director shall determine that the performance by the Contractor of a
portion of its services under this Agreement is precluded by the provisions of
this numbered paragraph, or a portion of the Contractor 's said services is
determined by the Director to be no longer appropriate because of such
preclusion, then the Director shall have full authority on behalf of both parties
to order that such portion of the Contractor 's services not be performed by the
Contractor, reserving the right, however, to have the services performed by
others and any lump sum compensation payable hereunder which is
applicable to the deleted work shall be equitably adjusted by the parties. The 	 ( ,
Contractor's execution of this document shall constitute a representation by 	 ^J
the Contractor that at the time of such execution the Contractor knows of no
circumstances, present or anticipated, which come within the provisions of
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this paragraph or which might otherwise be viewed as or give the appearance
of a conflict of interest on the Contractor's part. The Contractor
acknowledges that the Authority may preclude it from involvement in certain
disposition/privatization initiatives or transactions that result from the
findings of its evaluations hereunder or from participation in any contract
which results, directly or indirectly, from the services provided by the
Contractor hereunder.

6. Definitions

As used in this section, the following terms shall mean:

'Affiliate - Two or more firms are affiliates if a parent owns more
than fifty percent of the voting stock of each of the firms, or a common
shareholder or group of shareholders owns more than fifty percent of the
voting stock of each of the firms, or if the firms have a common proprietor or
general partner.

Agency or Governmental Agency - Any federal, state, city or other
local agency, ' including departments, offices, public authorities and
corporations, boards of education and higher education, public development
corporations, local development corporations and others.

Investigation - Any inquiries made by any federal, state or local
criminal prosecuting agency and any inquiries concerning civil anti-trust
investigations made by any federal, state or local governmental agency.
Except for inquiries concerning civil anti-trust investigations, the term does
not include inquiries made by any civil government agency concerning
compliance with any regulation, the nature of which does not carry criminal
penalties, nor does it include any background investigations for employment,
or Federal, State, and local inquiries into tax returns.

Officer - Any individual who serves as chief executive officer, chief
financial officer, or chief operating officer of the Bidder by whatever titles
known.

Parent - An individual, partnership, joint venture or corporation
which owns more than 50% of the voting stock of the Bidder.

If the solicitation is a Request for Proposal:

Bid - shall mean Proposal;

Bidder shall mean Proposer,

Bidding - shall mean submitting a Proposal.
In a Contract resulting from the taking of bids:

Bid - shall mean bid;
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Bidder - shall mean Bidder,

Bi . dingy - shall mean executing this Contract.

In a Contract resulting from the taking of Proposals:

Bid - shall mean Proposal;

Bidder - shall mean Proposer;

Biadin - shall mean executing this Contract.

r
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(4") ATTACBNMNT C - PROPOSER REFERENCE FORM

Name of Proposer:

Please provide a list of references on the firm's performance of similar work within the
last five years, including all current contracts. Use additional sheets as necessary.

Include the following information for each reference:

Customer Name:
Address:
Contact Name and Title:
Phone and Fax Numbers of Contact:
Contract date(s):
Contract cost:
Description of work:

Customer Name:
Address:
Contact Name and Title:
Phone and Fax Numbers of Contact:
Contract date(s):
Contract cost:
Description of Work:

Customer Name:
Address:
Contact Name and Title:
Phone and Fax Numbers of Contact:
Contract date (s):
Contract cost:
Description of work:

J
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Customer Name:
Address:
Contact Name and Title: 	 ,IJ
Phone and Fax Numbers of Contact:
Contract date (s):
Contract Cost:
Description of work:

Customer Name:
Address:	 -	 - -	 -
Contact Name and Title:
Phone and Fax Numbers of Contact:
Contract date (s):
Contract cost:
Description of work:
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L
ATTACHMENT II, PORT AUTHORITY FACILITIES

Aviation

John F. Kennedy International Airport
Newark Liberty International Airport
LaGuardia Airport
Downtown Manhattan Heliport
AirTrain Newark
AirTrain JFK
Teterboro (excluded for purposes of this RFP, but listed for information only)

Tunnels, Bridges & Terminals

George Washington Bridge
George Washington Bridge Bus Station
Lincoln Tunnel
Port Authority Bus Terminal
Holland Tunnel
Bayonne Bridge
Goethals Bridge
Outerbridge Crossing

Port Authority Trans-Hudson

PATH Rail Transit System
Journal Square Transportation Center

Port Commerce

Auto Marine Terminal
Brooklyn Port Authority Marine Terminal
Brooklyn Piers
Red Hook Container Terminal
Elizabeth Port Authority Marine Terminal
Port Newark
Howland Hook Marine Terminal

F-11
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Economic Development

The Legal Center

The Teleport
Essex County Resource Recovery Facility
Bathgate Industrial Park
Industrial Park at Elizabeth

World Trade Center site
World Trade Center Transportation Hub (under development)

Notes Regarding The Above Facilities

Please note the following facilities will be phased into the Scope of Work of this Contract
as existing agreements expire or are otherwise terminated:

• the airport terminals at LaGuardia, John F. Kennedy International, and Newark
Liberty International airports, inside the AirTrain Newark stations and cars,
inside the AirTrain JFK stations, the 3 Van Wyck Sign Bridges, the LGA Garage,
the Terminal 4 Garage, and the Newark Liberty Toll Plaza billboard sign,
(Current agreements are in effect through 2005.)
inside the PATH rail transit system cars and station platforms. (Current
agreements are in effect through Aug. 2007.)

• Port Authority Bus Terminal (The interior is under agreement until June 30,
2006; exterior is under agreement until June 30, 2016.)

The Port Authority currently generates approximately $25 million in gross advertising
revenue sales from the facilities listed in the bullets above, with approximately 000/0 of
the gross sales total generated through the airports.
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ATTACHMENT E - Financial Proposal

Your full compensation for all services rendered in connection with this Agreement will be
derived from your share of the gross advertising sales. You will not be reimbursed for any out-
of-pocket costs incurred in connection with any task related to the performances of the duties
contained in the Scope of Work.

The Port Authority to itself may construct or have constructed infrastructure at its facilities that
may be also suitable for the placement of advertising. In such a cases the Port Authority reserves
the right to negotiate with the Contractor a different arrangement for compensation to the
Authority than is set forth in this Contract.

J
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ATTACHMENT F - Contractor's officers and staff
	

v

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:
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ATTACHMENT G - Advertising Guidelines - Abstract

No advertising material shall be permitted to be displayed unless the Port Authority has
given prior written approval as to the content of the material stating that it is in compliance with
specific advertising guidelines that will be included in the governing agreement. It is expected
that those guidelines will (1) permit only advertising promoting the sale or rental of a product
(except tobacco), service or property, travel to a travel destination, or attendance at an event, and
(2) prohibit advertising that is defamatory, false or deceptive, concerns illegal services or
products, violates proprietary rights, includes  images of human nudity or is otherwise material
inappropriate for general public view as will be specifically described in the agreement. The
guidelines will include provisions for internal Port Authority review procedures as to any denial
of approval based on content.

II.D
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ATTACHMENT H - Olympic 2012 Agreement

Note: Contractor's are hereby given notice that the attached agreement shall be in
force in the event that New York City is chosen to host the 2012 Olympic Games.
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LETTER AGREEMENT

October 19, 2004

The Port Authority of New York and New Jersey
225 Park Avenue South
New York, New York 10003

Ladies ' and Gentlemen:

In connection with the preparation, for submission to the International
Olympic Committee ("IOC'), of a candidature for New York City to host the 2012
Olympic Games, NYC2012 must demonstrate that it will take the necessary steps to
protect the value of authorized Olympic sponsorships and the rights of authorized
Olympic marketing partners by preventing and confronting ambush marketing.
Accordingly, the IOC requires NYC2012 to make advertising space in New York City
available only to Olympic sponsors and partners during the 2012 Olympic Games in
order to reduce unfair competition in the form of ambush marketing.

This letter, when countersigned by you, will evidence the Port Authority
of New York and New Jersey's (TA!') agreement to assist NY 	 with its efforts to
reduce ambush marketing at its facilities. Subject to and in accordance with the terms of
this Letter Agreement, the PA hereby agrees that if New York City is chosen to host the
2012 Olympic Games: (1) it will license to NYC2012 the advertising space under the
PA's control at its facilities, as set forth in Schedule A (the "Ad Space'j, for the period
June 26, 2012 through August 21, 2012 inclusive (the "License Period'), and (2) all
future agreements which grant rights to the advertising space under the PA's control at its
facilities will contain an acknowledgement of the terms of this Letter Agreement and will
require all licensees, lessees, permitees, vendors and contractors to comply with the terms
of this better Agreement.

Notwithstanding the generality of the foregoing or anything to the contrary
.stated herein, the PA's obligation to make available advertising space to NYC2012 under.
this Letter Agreement shall be subject to all of the following: (1) with respect to all
terminals not under the control of the PA, the rights of third parties with which the PA.
has entered into agreements as of the date of the execution of this Letter Agreement,
including, but not limited to, the rights . of terminal airline lessees, (2) the PA's tenant
alteration and application process (the'"T'AA process'), which shall apply, among other
things, to the installation, maintenance, and location of any advertising, (3) the PA rules,
regulations and policies concerning content of advertising in effect from time to time, and
(4)-the receipt by the PA of a written notice from NYC2012 not less than sixty (60) days
prior to the start of the License Period (the "sixty-day notice') stating (i) that NYC2012
intends to exercise the rights granted to-it by this Letter Agreement, and (ii) the
information required in paragraph 4 of this Letter Agreement, and (3) receiving the



requisite prior authorization(s) of the Board of Commissioners of the PA. 	 Q,)
1. License Fee. The license fee for Ad Space shall be calculated as follows: the

average price for various types of advertisingems., wall wraps, spectaculars and
dioramas) as established by the relevant advertising permittee.0essees then under
contract with the PA at its facilities for 2005, 2006, 2007 and 2008 (the "Average Price'l,
multiplied by the percentage increase projected as of December 31, 2008, for the period
2009 through 2012, by the Consumer Price Index for All Urban Consumers - New York-
Northern New Jersey-Long-Island, NY-NJ-CT (All Items, unadjusted 1982-84=100)
published by the Bureau of Labor Statistics of the United States Department of Labor,
plus a twenty percent (200%) premium. Such 20% premium shall be referred to herein as
the Olympic Premium.

2. Assiarunent. The parties acknowledge and agree that should the Games be
awarded to New York City, NYC2012 will be succeeded by the New York Committee
for the Olympic Games ("NYCOG') that shall receive from NYC2012 an assignnnent of
all rights, and shall assume all obligations concerning, arrangements underlying the bid
including affrights pursuant to this Letter Agreement and shall be the organization to
conduct the Games and carry out the rights and responsibilities of NYC2012 hereunder.

3. Termination. This Letter Agreement will terminate upon the failure of New
York City to be awarded the Olympic Games by the IDC or the failure of the PA to
receive the sixty-day notice described herein. .

4. Uncommitted Ad Space. The sixty-day notice shall identity all Ad Space
contractually committed to by written agreement, between the IOC and any Olympic
Advertising Party, for advertising at each PA facility during the period of the Olympic
Games and for the period commencing thirty (30) days prior to the start of the Olympic
Games. Any advertising space at a PA facility which is not identified in the sixty-day
notice shall be deemed to be uncommitted Ad Space and, accordingly, shall not be
subject to this Letter Agreement and may be sold, licensed or leased without restriction or
condition. In addition, NYC2012 acknowledges and agrees that between the date of this
Agreement and the start of the Olympic Games, the Port Authority shall have the right in
its sole discretion to eliminate or modify existing advertising space at any its facilities,
including but not limited to any of the Ad Space, and convert such space to another
purpose,

5. Representations and Warranties of PA.

(a)	 Upon receipt of the requisite prior authorization(s) from the Board of
Commissioners, the PA has all necessary power and authority to enter into this Letter
Agreement and to perform its obligations hereunder; the execution of this Agreement by
PA and the performance by PA of its obligations hereunder have been duly authorized by
all necessary corporate action on the part of PA; and this Letter Agreement has been duly
executed and delivered by PA and is a valid and binding obligation of PA enforceable
against PA in accordance with its terms.
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(b) PA further represents and warrants that it owns or controls all of the Ad
Space and that Schedule A is a complete list of the number of locations of advertising
space at each of the PA facilities as of the date of the execution of this Letter Agreement
by the PA; provided, however, that the failure of any third party to comply with the terms
of any agreement between said third party and the PA shall not constitute a breach of this
Letter Agreement by the PA and provided, further, this Letter Agreement shall not
require the PA or any of its advertising permitteestlessees to breach any existing
agreement to which it is a party as of the date of the PA's execution of this Letter
Agreement.

(c) PA further represents and warrants that entering into this Letter
Agreement will not conflict with any other obligations or agreements to which PA is a
party and PA covenants not to enter into any conflicting agreements during the term of
this Letter Agreement.

6. Representations and Warranties of NYC2012: NYC2012 has all necessary
power and authority to enter into this Letter Agreement and to perform its obligations
hereunder; the execution of this Letter Agreement by NYC2012 and the performance by
NYC2012 of its obligations hereunder have been duly authorized by an necessary
corporate action on the part of NYC2012; and this Letter Agreement has been duly
executed and delivered by NYC2012 and is a valid and binding obligation of NYC2012
enforceable against NYC2012 in accordance with its terms.

7. Remedies. Each party acknowledges that monetary damages may not be an
adequate remedy for any breach or threatened breach of the provisions of this Letter
Agreement by the other party, and that such first party shall be entitled to seek equitable
relief, including a temporary restraining order, a preliminary or permanent injunction or
specific performance, as a remedy for any such breach or threatened breach. Each party
agrees that in the event such equitable relief is granted by a court of competent
jurisdiction that the party seeking equitable relief shall not be required to post a bond in
connection therewith. Each party further agrees that the remedies of a temporary
restraining order, preliminary or permanent injunction or specific performance shall not
be deemed to be the exclusive remedies for a breach of this Letter Agreement but shall be
in addition to all other remedies available at law or equity. Notwithstanding the
foregoing, any lawsuit or other claim against the PA or its Commissioners, officers or
employees shall be subject to all prohibitions, limitations, requirements and restrictions
for commencement and maintenance of lawsuits and other claims against the PA, its
Commissioners, officers or employees set forth in the statutes of the New York law,
including but not limited to statutes codified in the New York Unconsolidated Laws and
the New York Civil Practice Laws and Rules, and such prohibitions, limitations,
requirements and restrictions are not waived by this paragraph.

B.	 Governing Law. This Letter Agreement is made under, and will be
construed in accordance with, the laws of the State of New York, without giving effect to
its principles of conflict of laws.
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9. No Personal Liability. No Commissioner, director, officer, agent or
employee of either party shall be charged personally or held contractually liable by or to
the other party under any term or provision of this Letter Agreement or of any
modification or aznendrnent hereto or because of any breach thereof, or because of its
execution or attempted execution.

10. Entire Agreement. This Letter Agreement constitutes the entire agreement
between the PA and NYC2012 on the subject matter, and may not be changed, modified,
discharged or extended except by instrument in writing duly executed on behalf of both
the PA and NYC2012. NYC2012 agrees that no representations or warranties shall be
binding upon the PA unless expressed in writing in this Letter Agreement.

Please confirm your agreement to the matters referred to and set forth in this letter
by signing, dating and returning a copy of this letter to me.

Very truly yours,

NYC2012,l'

By ^ r	 ^'
Andrew Kimball

Title:

Accepted and Agreed to:

The Port Authority of New York and New Jersey

By
f of Publi and G' ernment Affairs

Ti :
Xie

 Lr1r^ {^!

Date: / O FS 4

APPROVED
FDRM

W7
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Schedule A

LaGuardia Airport
867-LGA Sellable Faces

.O

Total
Breakdown

of 4'x 10' Lightbox 3
Total of Banner 1
Total of Clock 1
Total of. Diorama 334
Total of Diorama Other 14
Total of Disptay Area 7
Total of Jet'Bridges 250
Total of Phone Board 146
Total of Phone Board Service Cost 26
Total of Spectacular (other) 19
Total of Take-onefMinc Chg 6
Total of Vertical Displays 12
Total of Exterior Banners 2
Total of Wall Wrap 48

John F. Kennedy Airport Inventory Count
1342-JFK Sellable Faces
728-JFK Units

Sreakdo,rrn by Unit
Ughthox	 44

-Total of Banner	 1,31.

Total of Clock



ATTACIEWENT I - SCHEDULE G-FACII.ITY TRAFFIC ^M)
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AIR TERMINALS
2004 2003

Totals at the Three Major Airports
Plane movements 1,112,800 1,020,000
Passenger traffic 93,823,100 83,669,800
Cargo-tons 2,796,900 2,722,800
Revenue mail-tons 194,200. 188,400
John F. Kennedy International Airport
Plane movements 308,400 268,400
Passenger traffic

Domestic 20,088,400 16,436,900
International 17,429,700 15,299,600

Cargo-tons 1,787,500 1,734,900
LaGuardia Airport
Plane movements 383,000 360,000
Passenger traffic

Domestic 23,119,300 21,435,300
International 1,295,600 1,047,500

Cargo-tons 14,100 12,300
Newark Uberty International Airport
Plane movements 421,400 391,600
Passenger traffic

Domestic 23,040,100 21,781,900
International 6,850.000 7,668.600

Cargo-tons 995,300 975,600
Cumulative PA Investment

in Air Terminals
(in i	 9,663,413 ^$	 9,454,165

George Washington Bridge
Bus Station

Passengers T,394,400 6,817,600
Bus movements 332,400 303,700
PATH Journal Square

Transportation Center
Bus Station

Passengers 6,958,000 6,685.000
Bus movements 943,000 906,0DO
Cumulative PA Investment

In Bus Facilities
(In thousands) $	 735,604 $	 698,449

2004 2003
Total Port Authority Cumulative

Invested in facilities,
Including the above
(In thousands) 6 21,141.528 $	 19,866,282

MARINE TERMINALS
2004 2003

All Terminals
Containers 2,401,042 2,231,931
General Margo (a)

(Mabic tons) 25,474,164 23.538,926
New Jamey Marine Terminals
Containers 2,084,590 1,903,367
New York Marine Terminals

_.Containers 316,452 328,564
Cumulative PA Investment

In Marine Terminals
In thousands) $	 2,338,597 $ 2,078 759

Schedule G - Facility Traffic*

TUNNELS AND BRIDGESi	
and Traffic 2004 2003

crossings
Automobiles 115,219,000. 112,869,000
Buses —3,123,000 3,041,000
Trucks 8,205,000 7,910,000
Total vehicles 126,541,000 123,820,000
George Washington Bridge
Automobiles 49,377,000 48,354,000
Buses 606,000 594,000
Truck 4,219,000 4,023,000
Total vehicles 54,202,000 52,971,000
Uncoln Tunnel
Automobiles 18,541,000 18,120,000
Buses 2,051,000 1,973,000
Truce 1,141,000 985,000
Total vehicles 21,733,000 21,078,000
Holland Tunnel
Automobiles 16,353,000 15,790,000
Bps 221 ,000 232,000
Trucks 369,000 544,000
Total vehicles 16,963,000 16,566,000
Staten island Bridges
Automobiles 30,948,000 30,605,000
Buses 245,000 242,000
Trucks 2A56,000. 2,358.D00
Total vehicles 33,649,000
Cumulative PA Investment
^Jn Tunnels and Bridges

PATH
2004	 2003

Total passengers	 57,768,OOD	 47,920,000
Passengerweekday
average	 _	 194,000	 160.000
Cumulative PA Investment

In PATH
(In thousands) 	 S 2,343.740 $ 2170,285

TERMINALS
2004	 2003

All Bus Facilities

Passengers 70,687,400 69,427,600
Bus movements 3,528,800 3,446,700
Part Authority Bus Terminal
Passengers 56,335,000 55,925,000
Bus movements 2.253,400 2,237,000

(a)'ftftrafianaf comwibome general ego as recorded In the New York - New Jersey
Customs Dbeict.

' Sane 2003 numbers railed revised dale.
ti4



ATTACHMENT J - LETTER OF CREDIT FORMAT

LETTER OF CREDIT FORMAT

The Port Authority of New York & New Jersey	 Date
225 Park Avenue South, 12ei Floor
New York, NY 10003

Attu: CREDIT MANAGER

CLEAN IRREVOCABLE STANDBY LETTER OF CREDIT NO. 	 (C)

At the request of	 (A)	 , we	 (B)	 hereby open this CLEAN
IRIUWOCABLE LETTER OF CREDIT NO.	 (C)____* your favor up to an aggregate of

(D)	 U.S. Dollars, available by your draft(s) on us at sight

We warrant to you that all your drafts under this CLEAN IRREVOCABLE LETTER OF CREDIT WILL BE DULY
HONORED UPON PRESENTATION OF YOUR DRAFT(S) drawn on us and presented to us at

E)	 on
or before the expiration date set forth below or future expiration date as indicated below. Our obligation under this
Letter of Credit is flit individual obligation of the Bank, in no way contingent upon reiutbursement thereto, or upon
our ability to perfect any lien or security interest 	

l
All drafts must be marked "Drawn Under 	 (B)	 Letter of Credit No. —(C)
dated	 ". Partial drawings under this Letter of Credit are penn=ed.

This CLEAN IRREVOCABIM LETTER OF CREDIT expires at the close of business on	 (F)
This CLEAN IRREVOCABLE LETTER OF CREDIT shall be automatically extended without
amendment for additional periods of one (1) year from the present or each future expiration date
unless we have notified you in writing not less than sixty (60) days before such date that we elect
not to extend the Letter of Credit for such additional period, such notice to be sent by registered
or certified mail to you at the address herein. Upon receipt by you of such notice you may draw
on us at sight for the balance remaining in this Letter of Credit within the then applicable
expiration date, no statement required.

EXCEPT AS OTHERWISE EXPRESSLY PROVIDED HEREIN, THIS LETTER OF CREDIT IS SUBJECT TO
THE UNIFORM CUSTOMS AND PRACTICE FOR DOCUMENTARY CREDITS (1993 REVISION)
INTERNATIONAL CHAMBER OF COMMERCE PUBLICATION NO. 500.

BANK OFFICER/REPRESENTATIVE

LEGEND:
A — INSERT APPLICANT NAME, LE. TENANT OR LESSEE NAME
B -- INSERT NAME OF ISSUING BANK
C — INSERT L/C IDENTIFICATION NUMBER
D — INSERT DOLLAR VALUE OF INSTRUMENT
E — INSERT EXACT ADDRESS OF LOCAL BANK BRANCH	 (6000,
F — INSERT EXPIItATION DATE OF LEASE PLUS 190 DAYS .

6



*** Please instruct your Bank to have the Letter of Credit issued in the above format in
"Draft" form and fax to Michael Mayurnik, Credit Manger, at (212) 435-5846 for
approval PRIOR to issuance in "Original" form. Otherwise, the Letter of Credit can be
rejected. If you are in need of further assistance, Mr. Mayurnik can be reached at (212)
435-5838. ****

wwrrrrwwwwwwwwwwwwwrrwwwwwwwswwwwrwwwwrwrwwwwrwwwrsrwwwrrrwwwwrrrrwawwrrrwwrww^

The successful Proposer(s) may he required to submit a refundable security deposit in the
form of a Letter of Credit, issued by an accredited financial institution in an estimated
amount of two months of revenue, to demonstrate the proposers financial ability to
perform. the tasks associated with this Contract.

Ili
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ATTACHMENT K - PERFORMANCE AND PAYMENT BOND FORMAT

KNOW ALL MEN BY THESE PRESENTS that we, the undersigned  Contractor and surety
company (or companies), as principal and surety (or sureties), respectively,

Contractor	 Surety

Insert names of tho Contractor and surety conX=y for companies) in the appropriate cohmms. If space is
insufficient add rider.
If the Contractor is a corporation, give the state of incorporation, using also the phrase "a corporation
organized under the laws of
If the Contractor is a common law joint venture or a partamiship, give full names of partners, using the
phrase "co-parI	 doing business under the firm nam of

"

If the Conhuctor is an individual using a trade name, give individual name, using also the phrase "an
individual doing business under the trade name of 	 ".

8



are hereby held and fumly bound unto The Port Authority of New York and New Jersey (herein
called the "Authority") in the penal sum of

Dollars
and	 Cents ($	 .), for the payment of which, well and truly to be
made, we hereby jointly and severally bind ourselves, our heirs, representatives, executors,
administrators, successors and assigns. Each surety, however, if there is more than one, shall be
jointly and severally liable for said penal sum.

Signed this	 day of	 20
The condition of the above obligation is that
WHEREAS, the above named principal has entered into a Contract in writing with the Authority,
a copy of which is hereby made a part of this bond as though herein set forth in full and which is
designated Contract 	 and
WHEREAS, the Authority has required this bond for the faithful performance of all construction
obligations imposed by said Contract on the Contractor and also for the payment of all lawful
claims of subcontractors, materialmen and workmen arising out of the performance of said
construction;
NOW, if the said principal shall well and faithfully do and perform the things agreed by him/her
to be done and performed according to the terms and true intent and meaning of said Contract
and if all lawful claims of subcontractors, materialmen and workmen arising out of the
performance of said Contract are paid, then this obligation shall be void, otherwise the same
WWI remain in full force and effect; it being expressly understood and agreed that, provided the
sureties shall comply with the provisions hereof, the aggregate liability of 

all
 sureties for any and

all claims hereunder shall in no event exceed the penal amount of this obligation as hereinbefore
stated.
This undertaking is for the benefit the Authority and all subcontractors, matenahnen and
workmen having lawful claims arising out of the performance of said construction obligations of
the Contractor under the Contract, and all such subcontractors, materialmen and workmen (as
well as the Authority itself) shall have a direct right of action upon this bond; but the rights and
equities of such subcontractors, materialmen and workmen shall be subject and subordinate to
those of the Authority.
The sureties, for value received, hereby stipulate and agree that the obligations of said sureties
and their bond shall be in no way impaired or affected by any extensions of time, modification,
omission, addition or change in or to the said Contract or the construction to be performed
thereunder by the Contractor, or by any supervision or inspection or omission to supervise or
inspect the construction, or by any waiver of any provision or condition thereof (whether
precedent or subsequent), or by any assignment, subletting or other transfer thereof or of any part
thereof or of any construction to be performed or any moneys due or to become due thereunder,
and said sureties do hereby waive notice of any and all of such extensions, modifications,
omissions, additions, changes, payments, waivers, assignments, subcontracts and transfers, and
hereby expressly stipulate and agree that any and all things done and omitted to be done by and
in relation to assignees, subcontractors and other transferees shall have the same effect as to said
sureties as though done by or in relation to said principal.

14
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The sureties shall give the General Counsel of the Authority the following notices:
Written notice of an intent to pay any claim of a subcontractor, materialman or workman
hereunder;
Written notice within five days of the institution of an action by a subcontractor, materialman or
workman hereunder.
The sureties shall not pay the claim of any subcontractor, materialman or workman hereunder
until the expiration of thirty days after receipt by said General Counsel of notice under either
subparagraph A or B above, describing the claim to be paid.
IN WITNESS WHEREOF, the principal and the sureties have hereunto set their hands and seals,
and such of them as are corporations have caused their corporate seals to be hereto affixed and
these presents to be signed by their proper officers, the day and year first set forth above.

Principal

(Seal)
	 By 

Smrty

By4

APPROVED AS TO ACCEPTABILITY OF SURETIES:

Credit Manager

20

3	 If bond is signed by an officer or agent, give title; if signed by a corporation, affix corporate seal.
4	 Add signattaes of additional swedes, if any.
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