Torres Rojas, Genara

From: Ihaynes@redmondsearch.com

Sent: Wednesday, April 04, 2012 4:07 PM

To: Duffy, Danie!

Ce: Torres Rojas. Genara; Van Duyne, Sheree
Subject: Freedom of Information Cnline Request Form
Information;

First Name: Lisa

Last Name: Haynes

Company: Redmond Consulting, Inc.
Mailing Address 1: P.O. Box 60714
Mailing Address 2:

City: Jacksonville

State: FLL

Zip Code: 32236

Email Address: lhaynes@redmondsearch.com
PPhone: 904.683,7000 %3

Required copies of the records: Yes

List of specific record(s):
[ would like a copy of the proposals submitted and the evaluation materials for RFP 25881 Executive Search
Call-In,


mailto:lhaynes@redmpndsearch.com

THE PORT AUTHORITY OF NY & NJ

Daniel D. Duffy
FOt Administrator

August 27,2012

Ms. Lisa Haynes

Redmond Consulting, Inc.

P.O. Box 60714

Jacksonville, FL 322306

Re: Freedom of Information Reference No. 13003

Dear Ms. Haynes:

This is a response to your April 4, 2012 request, which has been processed under the Port

Authority’s Freedom of Information Code (the “Code™) for copies of the proposals for RFP No.

25881 - Executive Search Call-In.

Material responsive to your request and available under the Code can be found on the Port
Authority’s website at hutp:/Awvww.panynj.pov/corporate-information/foi/13093-C.pdt. Paper
copies of the available records are available upon request.

Certain material responsive to your request is exempt from disclosure pursuant to Exemptions
(1yand (2.b.) of the Code.

Plcase refer 1o the above FOI reference number in any future correspondence relating to your
request.

Very truly yours,

Daniel D.
FOI Administrator

225 Park Avenue South
New York, , NY 10003
T-212 435 3642 F 212435 7555


http:////%5evw.panvni.tzov/corporatc-ini'ormation/foi/13093-C.pdf
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ASPEN

DC September 20, 2011
apoRess Ms. Mary Lou K. Rivera

101 L Steer, KW Principal Contract Specialist

Washington. D 20005 - The Port Authority of New York and New [ersey
TELEPHONE One Madison Avenue, 7th Floor

202.38n.9930

New York, NY 10010

EAX
202387112

wes Dear Ms. Rivera, }
WAWLUSIenodc.com \
|
Aspen of DC, Inc. is pleased to submit our Technical and Cost proposals to
The Port Authority of New York and New Jersey in accordance with
solicitation 25881 for Expert Recruitment Services for Executive and Mid-
Level Staff.

The enclosed proposal demonstrates that Aspen of DC and its subcontracting
partner, PoliHire, not only possess the necessary certifications, corporate
experience, and past performance, but also how we are ready to deploy a
solid, reputable, and customer-focused team. As the owner and CEO of Aspen
of DC, our firm is committed to the delivery of solid and professional services,
top notch customer satisfaction and a high degree of performance quality. If
additional information or clarifications are required, please feel free to
contact me at (202) 380-9931 or brandy.butler@aspenofdc.com.

igcerely,

Brandy R. Butler
President & CEO



http://202.3Sn.W30
http://www.iispenof
mailto:brandy.butler@aspenofdc.com
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Response for RFP Number 25881: September 21, 2011 -
Proposal for Executive and Mid-Level Staff Recruitment Services ] ASPEN ]

EXECUTIVE SUMMARY

Certified as a Disadvantaged Business Enterprise (DBE), Aspen of DC is a woman-owned small business
for whom staffing services is a core function. Founded in 2003, and also an 8a and HubZone certified
firm,. Aspen of DC is an experienced, high-quality, nationwide recruiting, staffing, and training company
that provides strategic tumkey outsourcing solutions for government and commercial clients. We are
pleased to have the opportunity to submit this proposal to the Authority for Executive and Mid-Level
Staff Recruitment support services.

Aspen of DC has teamed with its strategic partner, PoliHire Executive Recruitment Consultants (“the
Aspen of DC Team™) to provide the Authority with the size, flexibility, and management approach that
will ensure superior support for all staffing services required by the Authority under this solicitation. We
bring a number of strengths for this Authority support requirement including:

s 2010 revenues of approximatety $11 million reflecting 35 active contracts

= Grown an average of 60% per year since inception, repeatedly demonstrating our ability to
successfully absorb new projects, while maintaining quality, efficiency and cost-effectiveness

= A staff of 10 professionals and over 150 contract employees

»  An established record of success with a variety of commercial and government clients

PaoliHire Executive Recruitment Consultants (“PoliHire™} brings added strength to our team as a retained
executive search firm. A small, minority owned business with a national focus and perspective, PoliHire
will support the Authority’s senior executive staffing requirements, offering specific expertise in the areas
of government / public policy and non-profit executive and senior level management searches.

The Aspen of DC Team offers the Authority the full range of resources and expertise needed to reliably
and successfully provide this support to the Authority, as described below.

* Proven capability to provide nationwide recruiting and staffing: A distinctive advantage of
working with our team is that we present a demonstrated ability to support nationwide recruiting
requirements for both senior executive and mid-level staffing which will ensure our ability to
successfully recruit skilled talent ideally matched to each Authority requirement

= Strong management team to support recruiting and management efforts: Our team includes
Marcus G. Franklin, our proposed Project Manager, who brings extensive skills in program and
business management, as well as recruiting and manpower management. Mr. Franklin will be
supported by Gwen Henderson, Aspen of DC’s Director of Operations who brings 22 years of
management and human resources experience to this Authority requirement. Contract
administration duties will be performed by Ms. Brandy Butler, Aspen of DC’s President and
Chief Executive Officer, who has full authority to make all contractual decisions. Ms. Butler and
Mr. Franklin will be supported by the strong, tried and tested management team of PoliHiré
Strategy, including President & CEO, Kenyatta Uzzell.

=  Superior management capability that offers a low-risk choice to our clients: Through
innovation, customer-focus, and results-oriented services, we are driven to provide multi-
dimensional solutions that consistently support improvéd outcomes for our clients. Our approach
helps clients reduces costs and increases organizational efficiency by ensuring labor requirements
are appropriately matched with program needs, resulting in superior recruiting, long-term
retention of contract staff, and low-risk cutcomes for our clients.
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Froposal for Executive and Mid-Level Staff Recruitment Services ASPEN ]

1.0 SECTION A
|
ATTACHMENT B

Behind this tab we are providing a signed copy of Attachment B — Agreement on Terms of Discussion.




Response for RFP Number 25881: September 21, 2011
Proposal for Executive and Mid-Leve! Staff Recruitment Services

ATTACHMENT B

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN” BASIS DURING 2011-2015 (RFP #25881)

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained
in any proposal, vendor qualification, ideas, models, drawings, or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefor (except to the extent specifically provided in
such written agreement, if any, as may be entered into between the Port Authority and us). Any
such information given to the Port Authority before, with or after this Agreement on Terms of
Discussion (“Agreement”), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any kind “whatsoever. Any statement which is
inconsistent with this Agreement, whether made as part of or in connection with this Agreement,
shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letters patent.
The foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will
employ reasonable efforts, subject to the provisions of the Authority’s Freedom of Information
Policy and Procedure adopted by the Port Authority’s Board of Commissioners on November 20,
2008, which may be found on the Authority website at
http:/fwww.panynj.gov/corporateinformation/freedom-of-information.cfm , not to disclose to any
competitor of the undersigned, information submitted which are trade secrets or is maintained for
the regulation or supervision of commercial enterprise which, if disclosed, would cause
substantial injury to the competitive position of the enterprise, and which information is
identified by the Proposer as proprietary, which may be disclosed by the undersigned to the Port
Authority as part of or in connection with the submission of a proposal.

~Aspen of DC, Inc.
(Company)

R4

(Signature)

President & CEQ
(Title)

9/20/2011
(Date)

ASPEN


http://www.pcviynj.gov/corporateinformcUion/freedom-of-mfonnationxfm

Response for RFP Number 25881: September 21, 2011
Proposal for Executive and Mid-Level Staff Recruitment Services

2.0 SECTION B
ATTACHMENT C

Behind this tab we are providing a signed copy of Attachment C ~ Company Profile for Aspen of DC.




Response for RFP Number 25881: September 21, 2011
Proposal for Executive and Mid-Level Staff Recruitment Services

ATTACHMENT C
COMPANY PROFILE
REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN” BASIS DURING 2011-2015 (RFP #25881)

1. Company Name (print or type): Aspen of DC, Inc.

2. Business Address (to receive mail for this RFP): 1101 15™ Street, Suite 202, Washington DC,

20005

3. Business Telephone Number: (202) 380-9930

4. Business Fax Number: (202) 318-7112

5. Firm website: www.aspenofdc.com

6. Federal Employer Identification Number (EIN): Ex.1

7. Date (MM/DD/YY YY) Firm was Established: 07/15/2003

8. Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):
NA

9. Officer or Principal of Firm and Title: Brandy R. Butler, President & CEO

10. Name, telephone number, and email address of contact for questions:
Brandy R. Butler, (202) 380-9931, brandy.butler@aspenofdc.com

11. Is your firm certified by the Authority as a Disadvantaged Business Enterprise
(DBE)? X Yes O No

If yes, please attach Port Authority certification as a part of this profile,
If your firm is a DBE not currently certified by the Authority, see the Authority’s web site —

http://www.panynj.gov/business-opportunitics/sd-become-certified.htm! to receive information
and apply for certification.

ASPEN
DC


http://www.aspenofdc.com
mailto:brandv.butler@aspenofdc.com
http://vv/vw.panynj.gov/bustness-opportunities/sd-become-certified.html
jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text

jvazquez
Typewritten Text
Ex.1


Response for RFP Number 25881; September 21, 2011
Proposal for Executive and Mid-Level Staff Recruitment Services

3.0 SECTION C
ATTACHMENT D

Behind this tab we are providing a signed copy of Attachment D — Category Summary.
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Proposal for Executive and Mid-Level Staff Recruitment Services ASPEN

DC
ATTACHMENT D

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
CATEGORY SUMMARY

For each functional category for which your firm pfoposes to perform services, check the
appropriate box(es) for the type of search(s) you intend to provide.

EXECUTIVE MID-LEVEL
FUNCTIONAL SPECIALTY SEARCHES SEARCHES
(RETAINER) (CONTINGENCY)
I — Engineering/Architecture . X
2 - Construction/Project Management X X
3 - Finance/Real Estate X
4 — Environment/Energy X
5 - Information Technology
5 — Transportation (i.e., Aviation, Marine Ports, Rail, Bridges & X X
Tunnels) |
6 — Security/Public Safety X
7 — Corporate Services (e.g., Human Resources, Labor Relations, X X
Procurement, Legal)
8 — Diversity (including Military/Veterans) X




Response for RFP Number 25881: September 21, 2011 -
Proposal for Executive and Mid-Level Staff Recruitment Services ASPEN

4.0 SECTIOND

4.1 ATTACHMENTE

Behind this tab we are providing copies of Attachment E — Executive Placement Experience, for each of
the Categories we are proposing to support.




Response for RFP Number 25881: September 21, 2011
Proposal for Executive and Mid-Level Staff Recruitment Services

CATEGORY NUMBER AND TITLE:

ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED

ON A “CALL-IN” BASIS DURING 2011-2013

EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

Placement #1

Client Business Name:

Client Address:

Client City & State:

Client Contact Name/Phone#:
Client Email Address:

Title of Placement

Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #3

Client Business Name:;
Client Address:

Client City & State:

Client Email Address:
Title of Placement:
Date of Placement;

Client Contact Name/Phone #:

Client Contact Name/Phone #;

DC Department of Transportation
55 M Street, SE

Washington, DC 20003

Ronaldo Nicholson / 202-673-6813
Ronaldo.Nicholson@dc.gov -
Chief Engineer '

Fall 2009

City of Durham, NC

101 City Hall Plaza

Durham, NC 27701

Alethea Bell / 919-560-4214 x 270
Alethea.Belli@durhamne.gov

Director of Public Works/Engineering/Wastewater
Summer 2011

DC Dept of Transportation

55 M Street, SE

Washington, DC 20003

Lasharn Hamilton / 202-673-6813
Lasharn. Hamilton@dc gov

Traffic Signals Manager/Civil Engineer
Fall 2010

#1 - ENGINEERING /ARCHITECTURE


mailto:Ronaldo.Nicholson@dc.gov
mailto:Alethca.Bcll@durhamnc.gov

Response for RFF Number 25881: September 21, 2011

Proposal for Executive and Mid-Level Staff Recruitment Services ) ASEEN

DC
ATTACHMENTE -

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for gach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER AND TITLE: #2- CONSTRUCTION/ PROJECT MANAGEMENT

Placement #1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Vermont Energy Investment Corporation
255 S. Champlain Street, Suite 7
Burlington, VT 05401

Emilie Grenier / 802-658-6060
EGrenicr@veic.org ‘

Project Manager

Fall 2011

DC Deputy Mayor for Planning, Economic Development
1350 Pennsylvania NW

Washington, DC 20004

Eric Scott / 202-671-2114

Eric.Scoti@de.gov

Construction Project Manager

Fall 2009

City of Durham, NC

101 City Hall Plaza

Durham, NC 27701

Alethea Bell / 919-560-4214 x 270

Alethea Bell@durhamnc.gov

Director of Public Works/Engineering/Wastewater
Summer 2011 '



mailto:ott@dc.gov
mailto:Bell@durhamnc.tiOV
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Proposal for Executive and Mid-Level Staff Recruitment Services

ASPEN
DC
ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER AND TITLE: _#3 - FINANCE / REAL ESTATE

Placement #1

Client Business Name:
Client Address:

Client City & State;

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Fourth Sector Financial

212 W. Main Street 3™ Floor
Durham, NC 27701

Henry McKoy / 919-302-1025 (m)
hmckoy@nccommerce.com
Financial Manager

Winter 2009

DC Deputy Mayor for Planning, Economic Development
1350 Pennsylvania NW

Washington, DC 20004

Eric Scott / 202-671-2114

Eric.Scottitide.gov

Real Estate Attorney

Fall 2009

Vermont Energy Investment Corporation
255 S. Champlain Street, Suite 7

Burlington, VT 05401

Emilie Grenier / 802-658-6060
EGrenier{@lveic.org

Low-Income Multifamily Services Specialist
Fall 2011

10



mailto:Eric.Scott@dc.gov
http://veic.org
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Proposal for Executive and Mid-Level Staff Recruitment Services

ASPEN
DC
ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER AND TITLE: #4 - ENVIRONMENT / ENERGY

Placement # 1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address;

Cliept City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement;
Date of Placement:

Placement #3
Client Business Name:

Client Address:
Cliepnt City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Vermont Energy Investment Corporation
255 S. Champlain Street, Suite 7
Burlington, VT 05401

Emilie Grenier / 802-658-6060
EGrenier@@veic.org

Managing Director

Fall 2011

City of Durham, NC

101 City Hall Plaza

Durham, NC 27701

Alethea Bell / 919-560-4214 x 270

Alethea. Bell@durhamne.gov

Director of Public Works/Engineering/Wastewater
Summer 2011

Fourth Sector Financial

212 W. Main Street 3" Floor
Durham, NC 27701

Henry McKoy /919-302-1025 (m)
hmckoy@inccommerce.com
Financial Manager

Winter 2009
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PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE:

ATTACHMENTE

Bridges & Tunnels)

Placement #1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement # 2
Client Business Name:

Client Address:
Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement # 3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

DC Department of Public Works
2000 14" Street, NW
Washington, DC 20009

_Bill Howland / 202-673-6812

william.howland@dc.gov
Fleet Manager

Fall 2009

DC Dept of Transportation

55 M Street, SE

Washington, DC 20003

Lasharn Hamilton / 202-673-6813
Lasharn. Hamilton{@dc.gov

Chief Transportation Engineer
Fall 2009

DC Dept of Transportation

55 M Street, SE

Washington, DC 20003

Lasharn Hamiiton / 202-673-6813

Lasharn.Hamilton@dc.gov

Traffic Signals Manager / Civil Engineer

Spring 2010

12

#5 - TRANSPORTATION (i.e.. Aviation, Marine Ports, Rail.

ASPEN
DC
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ASPEN
DC

ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE:

Placement #1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement;
Date of Placement:

Placement #3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement;
Date of Placement:

#6-SECURITY/PUBLIC SAFETY

DC Fire & EMS

1923 Vermont Ave, NW

Washington, DC 20005

Chief, Kenneth Ellerbe / 202-:673-3320
kenneth.cllerbe@ide.gov

Deputy Fire Chief/Medical Director
Summer 2011

DeKalb County

1950 W. Exchange Place

Tucker, GA 30085

Director, William “Wiz” Miller / 770-724-7899
wzmillerfdekalbcountyga. gov

Fire Chief

Spring 2011

DC Department of Health

899 N. Capitol Street, NE

Washington, DC 20002

Sandra Robinson / 202-442-5863
Sandra.Robinson@dc.gov

Health Emergency Preparedness Director
Fall 2011

13
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Proposal for Executive and Mid-Level Staff Recruitment Services ASPEN

ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: # 7 - CORPORATE SERVICES (e.g.. Human Resources,

Labor Relations, Procurement, Legal)

Placement #1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

‘Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Positive Healthcare Partners

110 SE 6™ Street, Suite 1960

Fort Lauderdale, FL. 33301

Marc Love / 954-522-3132
Mare.Love{@PositiveHealthcare.com
Director of Utilization Management
Summer 2011

DC Department of Human Resources

441 4" Street, NW

Washington, DC 20001

Shawn Stokes / 202-442-9600
Shawn.Stokes@dc.gov

Director, Compensation and Classification
Summer 2011

Office of the State Superintendent of Education

810 First St. NE

Washington, DC 2002

Walter Crawford / 202-654-6114
walter.crawford@de.gov

Assistant Superintendent of Early Childhood Education
Fall 2011
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ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE; # 8 - DIVERSITY (including Military/Veterans) ‘

Placement # 1

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #2

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement:
Date of Placement:

Placement #3

Client Business Name:
Client Address:

Client City & State:

Client Contact Name/Phone #:

Client Email Address:
Title of Placement;
Date of Placement:

Vermont Energy Investment Corporation
255 S. Champlain Street, Suite 7
Burlington, VT 05401 '

Emilie Grenier / 802-658-6060
EGrenicr@veic.org

Managing Director

Fall 2011

DC Dept of Employment Services
4058 Minnesota Ave, NE, 5" Floor
Washington, DC 20019

Kameron Kima-Cherry / 202-671-1673
kameron.kima-che de.gov
Director, Workforce Development
Summer 2011

City of Durham, NC

101 City Hall Plaza

Durham, NC 27701

Alethea Bell / 919-560-4214 x 270

Alethea Bell@durhamne.gov '
Director of Public Works/Engineering/Wastewater
Summer 2011 ‘
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42 ATTACHMENTF

Behind this tab we are providing copies of Attachment F — Mid-Level Placement Experience, for each of
the Categories we are proposing to support.

16




Response for RFP Number 25881: September 21, 2011 Y-
Proposal for Executive and Mid-Level Staff Recruitment Services ASPEN

ATTACHMENT F
PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three mid-level search placements
completed in the past 12 months for each category(ies) for which you are proposing. Use
additional sheets as needed.

CATEGORY NUMBER AND TITLE: #2 - CONSTRUCTION / PROJECT MANAGEMENT

Placement #1

Client Business Name: General Services Administration

Client Address {City & State): Washington, DC

Client Contact Name/Phone #. Jay Vann /(703) 235-0283

Client Email Address: jay.vann{igsa.gov

Title of Placement: Construction Project Manager and Facilities Engineer
Date of Placement: 9/30/2010-9/30/2011

Placement #2

Client Business Name: DC Department of Real Estate Services
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Spencer Davis / (202) 957-363!
Client Email Address: spencer.davis@dc.gov

Title of Placement: Temporary Mail & Clerical Staffing Services
Date of Placement: 9/30/2010

Placement #3 .

Client Business Name: DC Department of Real Estate Services, CPD
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Yasha Williams / (202) 671-2313
Client Email Address; yasha.williams@dc.eov

Title of Placement: Temporary Support Services

Date of Placement: 10/25/2010
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ATTACHMENT F

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three mid-level search placements

completed in the past 12 months for each category(ies) for which you are proposing. Use
additional sheets as needed.

CATEGORY NUMBER & TITLE: #35- TRANSPORTATION (ie. Aviation, Marine Ports, Rail,

_ASPEN
DC

Bridges & Tunnels)

Placement #1

Client Business Name: U.S. Department of Transportation, FRA Office of Railroad Safety
Client Address (City & State): Washington, DC

Client Contact Name/Phone #/Email Address: Kenton Kilgore / 202-493-6286

Client Email Address: kenton.kilgore(@dot.gov

Title of Placement: Project Manager, Administrative Assistants and Writers

Date of Placement: 12/2009-present

Placement #2

Client Business Name: U.S. Department of Transportation, FRA Office of Railroad Development
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Kenton Kilgore / 202-493-6286

Client Email Address: kenton.kilgore@dot.gov

Title of Placement: Project Manager, Administrative Assistants and Writers

Date of Placement: 12/2009-present

Placement #3

Client Business Name: U.S. Department of Transportation, FRA Office of Policy & Communication
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Kenton Kiigore / 202-493-6286

Client Email Address: kenton.kilgore@dot.gov

Title of Placement: Administrative Assistant

Date of Placement: 12/2009-present
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ATTACHMENT F

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three mid-level search placements
completed in the past 12 months for each category(ies) for which you are proposing. Use
additional sheets as needed.

CATEGORY NUMBER & TITLE: #7- CORPORATE SERVICES (e.g., Human Resources, Labor
Relations. Procurement, Legal)

Placement #1 :

Client Business Name: Department of Homeland Security, Customs & Border Protection
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Anthony Biel / 202-863-6305

Client Email Address: Anthony.biel@dhs.gov

Title of Placement: Drug Testing Site Coordinators for the Office of Human Resources
Date of Placement: 01/1/2011

Placement #2

Client Business Name: Department of Defense, Office of the Under Secretary of Defense Controller
Client Address (City & State): Washington, DC

Client Contact Name/Phone #: Eugene Covey / 703-692-5315

Client Email Address: gene.covey@osd.mil

Title of Placement: Executive Administrative Assistants

Date of Placement: 8/15/2011

Placement #3

Client Business Name: Department of Justice, Office of Justice Programs

Client Address (City & State): Washington, DC

Client Contact Name/Phone #/Email Address: Gregory Green /202-514-8029
Client Email Address: Gregory.Green{@usdoj.gov

Title of Placement: PSS I Program and Administrative Support for HRD Front Desk
Date of Placement: 1/10/2011
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5.0 SECTION E

5.1  PROPOSED MANAGEMENT APPROACH

The Aspen of DC Team offers the full range of resources and expertise needed to reliably provide Senior
Executive and Mid-Level staffing support services to the Authority., The subsections below provide a
brief overview of our Company and describe our approach to ensuring effective, timely services
nationwide, and conducting accurate and efficient personnel screening, and recruiting, selecting, and
hiring qualified individuals to meet the Authority’s staffing needs.

511 Management Procedures

As evidenced by the organization provided in Figure 5.1, our management team structure is in place to
ensure all necessary support of the Authority’s requirements. With a focus on the use of time-tested best
practices, Aspen of DC and PoliHire have worked together effectively on a number of past client projects
over the past four years. We are accustomed to blending our organizational structure and talent, and have
done so in the recent past for contracts with the District of Columbia Government and the US Department
of Energy Services. Our mutual combined past performance enables us to further demonstrate our ability
to provide for all aspects of the Authority’s requirement. :

Our overarching strategy is to provide long-term, value-added benefits that deliver cost-effective
solutions to empower every level of an organization, It is as important to our own reputation, as it is to
the reputation of the Authority, that we excel in performance, are consistently responsive to staffing
requirements, and are totally efficient in the use of contract resources. Our management team has
repeatedly demonstrated its capacity to partner proactively with our partners and clients and we will do
the same if chosen to provide support for the Authority.

Table | summarizes our corporate features and their benefit as an additional demonstration of the strength
of our team and our ability to meet the Authority’s staffing requirements.
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Description

Benefit to the Authority

.

ASPEN

.

DC

Experience in providing lecal and
nationwide staffing support

Our range of experience has given us a
solid foundation in supporting a variety
of organizational cultures, structures,
procedures, mission, and objectives.

Our Team will require minimal
ramp-up and knowledge-base
development in order to undertake
this contract.

Existing corporate structures to
enable high quality support for a
range of client requirements

Our firms have the project
management, communications,
reporting, and technology infrastructure
required to support this assignment,

Our Team is able to support the
Authority rapidly and effectively.

Resources required to support the
Authority’s requirements in-place

We offer the Authority a skilled team
of managers and human resources (HR)
professionals accustomed to working
together in support of nationwide
staffing requirements.

Cost-effective and responsive
management will ensure that the
Authority’s objectives for this
contract are consistently met.

Strong focus on partnering and
communicating within our team
and with our clients

Our success is built to a significant
degree on our ability to work and
communicate effectively with our
clients. Our Washington, DC,
headquarters are strategically located
near major transportation hubs, so our
staff will be able to be on site without
delay when needed.

The Authority will receive
responsive, timely support over the
entire life of the contract. Qur
managers will work collaboratively
with the Authority to meet
evolving staffing needs and
challenges.

5.1.2 The Aspen of DC Management Team

EX2.D
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Figure 1: The Port Authority of NY & NJ Project Organization Chart

EX.2.b

Our management team frequently goes above and beyond to respond to customer challenges in order to.
We have brought added value to all of our government clients. For example, in our work with both the
Office of the Comptroller of the Currency and the US Census Bureau, the staffing support we provided
exceeded the number of documents to be reviewed and processed on the coniract cleseout effort. We
were further able to increase the efficiency of the project’s operations through the development of a
custom database to track all documents at each stage of the closeout process. Qur team has a four-year
history of working together on numerous contracting efforts and is committed to providing the candidates
who can provide strong added value support to the Authority for its senior executive and mid-level
staffing requirements,

52 QUALITY CONTROL PLAN

Aspen of DC’s internal review procedures are part of our Quality Control Plan (QCP), which focuses on
the following elements:

*  Methods for Monitoring and Ensuring Quality of Performance
*  Methods for Maintaining and Enhancing Quality of Work

*  Corrective Action Program

»  Training Processes to Correct Problems Encountered
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We will implement simple and practical monitoring techniques that are consistent with the concept of
quality control (QC), and will provide effective measures of performance. Techniques employed will
include: ‘

= Inspections/Direct Observations: The Aspen of DC Team's Account Manager will conduct
weekly quality reviews of all products and services provided. The inspection/observation process
will involve actual examination of both products and staff performance to determine if standards
are being met and timeframes are being achieved. Written QC Checklists will be used to record
the degree of compliance or non-compliance with the standards, indicators and timeframes
specified in the contract and SOW and for specific tasks. Any discrepancies noted will be
indicated on a supplemental attachment. All completed inspection reports will be maintained in a
log book by day, week and month and will be available for review by the Authority Project
Manager.

*  Demonstrations: The Account Manager will ask team members to actually perform actions to
determine whether they can demonstrate specific procedures.

s Interviews: The Account Manager will monitor performance satisfaction with the Authority’s
Project Manager and/or other designated staff.

=  Actions for Improvement: Aspen of DC will continually improve the quality of work through
the application of our detailed QCP, specification of performance objectives, analysis of data,
corrective and preventive actions, and management reviews. Actions for improvement will
include the following:

o Analyzing and evaluating the existing situation to identify areas for improvement

Establishing objectives for improvement

Identifying possible solutions to achieve the objectives

Evaluating potential solutions and making a selection

Implementing the selected solution

Measuring, verifying, analyzing, and ecvaluating results of the implementation to

determine that the objectives have been met

o Formalizing changes

O 0 C oo

Results will be reviewed, as necessary, to determine further opportunities for improvement. In this way,
improvement will be a continual activity. Aspen of DC will also encourage all staff to suggest
innovations and improved methods for enhancing products and services. In all instances, appropriate
measures will be taken by the Account Manager, supervisors, and/or Aspen of DC corporate staff to
correct deficiencies. Procedures for rectifying deficiencies will include (1) increasing the number of
random site visits, to ensure that all products and services are in compliance; (2) immediate response to

any non-compliant item; (3) correction of non-compliant items at the point of discovery;
* (4) documentation of non-compliant items; (5) staff re-training and counseling; and (6) problem
resolution.

Reports will be generated by the Account Manager on each problem and its resolution. For
documentation and reporting, the Aspen Team’s Project Manager will use Ultrastaff, a robust, fully
integrated front and back office system. The following reports will be generated:

* Service Reports: Results of project reviews will provide detailed information and statistics on
timelines and schedules, quality of deliverables, quantity of work performed, and areas for
improvement to meet the Authority’s requirements,

* TImprovement Plan: A custom improvement plan will be identified for individual employees
and/or the on-site project team to address problems detailed in QC reviews.
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By implementing our QC Plan for the Authority, we will be able to maintain and/or exceed specific
standards of high performance in accordance with contract requirements and the Authority’s expectations.
Implementation of our plan will ensure quality leadership/management, productivity, and cost
management by requiring that:

*  Our management team maintains and complies with the established standards and protocols for
the Authority’s Scope of Work (SOW) and specific tasks in accordance with contract
requircments

»  Our management team identifies appropriate QC systems and methods that maintain accurate
standards to control the provision, cost-effectiveness and timeliness of products and services

*  Our management feam identifies potential and/or actual problems requiring immediate attention
to minimize the utilization of costly resources

» Our management team carries out identified QC activities, including inspections, corrective plans
of action, complaint resolution, and reporting

»  Actions taken result in measurable improvement in productivity

»  Specific project staff are designated to conduct QC activities

=  QOur management team reviews all QC outcomes.
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6.0 SECTIONF

6.1 PROPOSED TECHNICAL APPROACH
6.1.1 Search Methodology to be Employed for Identifving Qualified Candidates

Aspen of DC recognizes that the mark of a strong and efficient HR services firm is one that has a strong
and knowledgeable management team. The Aspen of DC Team has proven its strength in identifying and
providing both Senior Executive and Mid-Level staffing on a nationwide basis. We have readily met the
challenge of providing a pool of resources at a level of excellence that is needed in order to provide the
full lifecycle of support required by our clients on a national basis. The span of our applicant tracking
system and our in-place, proven processes will allow our team to fili Authority requirements for both
senior executive and mid-level staffing quickly and efficiently.

Because we recognize that there are selected differences in the search methodology to be employed for
senior executive recruits versus the approach that is undertaken for mid-level position staffing, we are
sharing those approaches separately in the sections that follow.

Search Methodology for Senior Executive Staffing -

As a key member of the Aspen of DC Team, PoliHire will provide its expertise in support of the
Authority’s requirement for senior executive staffing. The boutique size of the firm allows PoliHire to be
selective with its clients. We will work diligently with the Authority, as we do with all clients, to identify
the strategic impact of each hire and the specific accomplishments required of each appointee. Our unique
case study method will provide the Authority with a valuable tool to measure an executive’s strategic and
tactical implementation skills. And our Six-Step Search Process (outlined in section 6.2 of this proposal)
guarantees a thorough, professional search for each senior executive staffing requirement of the
Authority.

For every position we staff, a PoliHire consultant conducts a detailed needs analysis and develops

a search plan. The consultant manages the entire process: identifying and assessing candidates, holding
initial interviews with top candidates, conducting thorough background investigations, and facilitating
client interviews. As a member of the Aspen of DC Team, the Authority will find that PoliHire excels at
finding qualified candidates for those difficult-to-fill positions and diversity search assignments.

In addition, as a minority owned and operated business, much like Aspen of DC, we have a particular
sensitivity to the issues and challenges specific to recruiting minorities and women. We maintain an
active network of contacts and memberships in a number of professional minority associations and
organizations. Qur national network of public administrators and use of competitive intelligence will be a
valuable asset to a successful and timely completion of the search.

Search Methodology for Mid-Level Staffing

Aspen of DC will be responsible for providing support for the Authority’s mid-level staffing
requirements. Our existing database allows us to track cach potential candidates by level, years of
experience, geographic location, willingness to travel, availability status, technical test scores, and
references. In addition to our systems capabilities, Aspen of DC’s employees are seasoned professionals
who possess the most updated software, work history, and educational experiences to meet a variety of
position requirements.

Our recruiters maintain an extensive database of available candidates and employ aggressive recruiting
methods that enable our Team to meet on-going staffing demands. In general, our plan for identifying
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qualifying candidates is based in our ability to recruit high potential individuals through the use of the
following resources: .

Advertising

Diversity Recruiting

Electronic Search Engines and Websites
Job Fairs

* Local Community Organizations

« Networking and Employee Referrals

* Niche Recruiting Resources

Once the initial recruiting process has enabled our Team to identify an appropriate selection of candidates
to meet the client position requirements, we are able to move rapidly through the process steps outlined in
section 6.1.2 of this proposal response.

6.1.2 Approach for Performance of Required Services Under Each Task

Our approach for the performance of required services for senior executive personnel will vary from that
taken to secure mid-level staff, therefore each is addressed separately in the sections following:

Approach for Performance of Required Services for Senior Executive Personnel

While we tailor each search to our client's specific needs, our search methodology is based on our proven
and tested Six-Step Search Process which includes the following:

Step 1: Needs Analysis
» Personally meet with clients to gain a full understanding of the position, organizational culture,
reporting structure, compensation package, and profile of the desired executive
* Develop a highly specific search plan
» Review and get feedback on the search plan from client

Step 2: Candidate Identification
= Identify and confirm target sources utilizing our extensive database and network of public
officials :
= Identify candidates

Step 3: Assessment and Background Investigation
*  Conduct face-to-face interviews with the top group of candidates
= Prepare background profiles
=  Review profiles with clients
* Narrow the list of candidates
= Conduct job history, reference and background checks; criminal and civil background checks, as
well as degree and certificate verification

Step 4: Candidate Presentation
= Facilitate client interviews with candidates
s Feedback from client and candidates

Step 5: Negotiation of Offer
s Work with client to extend the best offer for both parties
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Step 6: Transition and Follow Up
»  Continue working with both the candidate and client to ensure a successful job Transition

The search methodologies used we are proposing to use in support of the Authority’s requirements have
proven to be extremely successful for our firms and for our clients as evidenced by the successful
placements in each of the labor bid categories we are proposing to support for the Authority.

Approach for Performance of Required Services for Mid-level Personnel

As a human resources management and staffing firm, Aspen of DC has the capacity to aggressively
recruit, thoroughly assess, and ultimately select qualified staff for the Authority’s required categories.
Our firm rests its reputation on our rigorous recruitment and selection process to ensure we hire the right
people for the right job. The company offers performance-driven staffing solutions to help our clients
reduce the costs associated with their hiring process, while improving the quality and experience of their
workfarce. Our staffing methodologies, recruitment strategies and retention achievements provide a
strong framework for fully executing the requirements of the Authority under this contract.

» Recruiting: We will support the mid-level staffing requirements of the Authority by providing
reviews of position descriptions and requirements and proposing necessary changes for review
and approval by the Authority’s Director. We will provide the recruitment, assessment, and
selection of candidates to assess qualifications and interest in each Authority position
opportunity. Our recruitment process is described in more detail in section 6.1.1 of this proposal
response.

= Preliminary Screening and Candidate Interview: Our recruitment process begins with a
detailed candidate review, which includes a resume analysis, an in-depth interview, a
comprehensive evaluation, and employment reference checks for a period of 1-5 years for at least
2 prior positions. This screening process is used to assess overall competency, dependability,
availability, qualifications and interest in the position.

s Verification and Authentication of Candidate Credentials: Persons remaining in the
employment pool after initial screening are pre-qualified through written and software skills
assessments, legal comprehension, as well as employment verification, and additional
professional reference checks. Findings for the Authority will also include an assessment of
individual strengths and weaknesses with respect to the position.

* Candidate Referral to the Authority: Candidate referral for consideration by the Authority will
be made only after a thorough initial review by Aspen of DC as described above. Along with the
basic referral information, Aspen of DC will also provide the reasons for referral to the Authority.

* In-Depth Candidate Reference Check: Aspen of DC has developed a thorough internal
screening process, which reinforces the speed and probability that selected candidates will be able
to successfully meet our screening process.

Our background and reference checking process follows rigid guidelines to ensure that we
provide only qualified, reliable and responsive candidates to our client. In an attempt to conceal a
history of prior negative employment or criminal activity, applicants may provide false or
misleading information on résumés and/or applications. Therefore, the Aspen of DC recruitment
process continues with references and background checks—to include civil/criminal histories,
social security number and education and employment verifications—as a standard aspect of the
application process. We can customize virtually any aspect of our screening process to
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accommodate customer-specific screening requirements. All findings will be documented and a
comprehensive report will be submitted to the Authority for each selected candidate.

=  Assist in Negotiation of Final Offer: Upon selection of a candidate by the Authority, Aspen of
DC will support the Authority in negotiation of a final offer and terms of employment. This
support will be customized to meet the Authority’s requirements but may include providing the
candidate with a written offer of employment that specifies the terms of the assignment, work
location and hours, salary, and other terms deemed appropriate by the Authority.

* Follow-on support services: The Aspen of DC Team is sensitive to the need for ongoing
support and provides a range of follow-on support services to its clients. In support of the
specific requirements for the Authority, we will:

o Provide written and verbal progress reports to the Authority’s Project Manager
identifying individuals and documenting findings.

o Attend and facilitate follow-up meetings between the Authority and the candidate(s) as
required and make recommendations (including our reasons for such recommendation) to

the Authority regarding candidate selection.
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7.0 SECTION G

7.1  COST PROPOSAL - EXECUTIVE SEARCH SERVICES

All executive searches are retained and will have a fee of $26k, billed in three installments; the
first installment billed at issuance of the PO; the second installment at the submission of initial
candidates, and the final installment at the conclusion of the search. Direct costs (consultant
travel, advertisement, consultant lodging) will be billed to the client. These will NOT exceed
10% of the total fee ($2600). These costs must be-pre-approved by the client.

If within 12 months of appointment, the applicant selected by the client is terminated for cause,
or chooses to terminate his or her own employment, Aspen of DC will, if requested, conduct
another search at no cost to the Port Authority. The only fees will be pre-approved direct costs
(not to exceed $2000). PoliHire must be notified in writing and all invoices must have been paid
within the agreed upon terms in order to fulfill this guarantee.

Should the client hire candidates from this search process for other positions within the
organization within six months of the close of this search; a fee of $15,000 for each candidate
hired is due to Aspen of DC.

7.2 COST PROPOSAL - MID-LEVEL SEARCH SERVICES

Our aim is to provide the best possible permanent employees to our clients at a highly
competitive price while ensuring that our recruitment methodology and service is not
compromised. We operate a sliding scale permanent placement fee based on the total annual
remuneration package of the successful candidate. Our pricing structure is as follows:

MID-LEVEL SEARCH RANGE PERCENTAGE OF ANNUAL SALARY

Below 60K 12%
Between 60K - 90K 18%
Between 30K — 110K 22%

*We offer an additional 1% discount if given a 60 - day exclusive to fill the requirement.
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8.0 SECTIONH

8.1 LISTING OF CORPORATE AFFILIATES

Following 1s information regarding Aspen of DC’s corporate affiliations as well as other relevant
information in support of our proposal response.

811 Description of Relationship with Subcontractor

Aspen of DC has chosen PoliHire to support the Executive Search requirements of this Authority
contract based on its quality reputation for Executive Search services and on the basis of our
strategic relationship, developed over the past four years, which will ensure the required high
level of support for the Authority.

There is no other corporate affiliation associated with our firm for this requirement.

812 ‘Conflict of Interest’ statement

Aspen of DC and PoliHire Executive Recruitment Consultants do not have present any conflict
of interest, or the appearance of a possible conflict of interest, in providing the staffing support
services required by the Authority under this contract.

8.1.3 Acknowledgement of SCOPE OF WORK

Aspen of DC has read, understands and is prepared to fully perform all of the requirements as
outlined in Attachment A of the Authority’s RFP.

8.1.4 Acknowledgement of Other Exhibits, Attachments and Agreements

Aspen of DC has read, understands, and is prepared to execute all appropriate agreements as
presented in the following exhibits, attachments and agreements provided in the Authority’s
RFP:

» Exhibit I - Non-Disclosure and Confidentiality Agreement

* Exhibit A — Acknowledgment by Related Party Entity; Acknowledgement by Related
Party Individual

* Port Authority Agreement
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9.0 APPENDIX

9.1 RESUMES
9.1.1 Marcus G. Franklin

9.1.2 Angela James

9.2 PORT AUTHORITY CERTIFICATION (PENDING)
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9.2 PORT AUTHORITY CERTIFICATION
(PENDING)
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September 20, 2011

Lehigh Technical Service is pleased to submit this proposal to supply

The Port Authority of NY & NJ

Request for Proposals for
RFP NUMBER 25881

Performance of expert recruitment services for Mid-Level Staff as requested on a

“Call-In” basis during 2011-2015

Lehigh Technical Service have supplied Licensed and Non-licensed Architects & Engineers,
Assistant Inspectors, and Architectural Inspectors, to the Port Authority of NY & NJ in the past
and look forward to expand our services into other areas of your organization.

“We are focused to be able to resume our mission to supply
The Port Authority of NY & NJ with their professional staffing needs for coming years”.

Thank you for the opportunity,

Pierre Brandt

Vice President

Lehigh Technical Service

538 Broadhollow Road

Suite 313

Melville, NY 11747
800-366-7810
pbrandt@lehightechnical.com

MarylJo Sciortino

Project Manager

Lehigh Technical Service
631-431-6680 cell
631-385-1300 extension 109
631-431-6680 fax
maryjo@lehightechnical.com
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ATTACHMENT B
REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN” BASIS DURING 2011-2015 (RFP #25881)

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained
in any proposal, vendor qualification, ideas, models, drawings, or. other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on-the Port
Authority or entitle us to any compensation therefor (except to the extent specifically provided in
such written agreement, if any, as may be entered into between the Port Authority and us). Any
such information given to the Port Authority before, with or after this Agreement on Terms of
Discussion (“Agreement”), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any kind whatsoever. Any statement which is
* inconsistent with this Agreement, whether made as part of or in connection with this Agreement,
shall be void and of no effect. This Agreement is not intended, however, to grant to the Port
Authority rights to any matter, which is the subject of valid existing or potential letters patent.
The foregoing applies to any information, whether or not given at the invitation of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will
- employ reasonable efforts,"subject to the provisions of the Authority’s Freedom of Information
Policy and Procedure adopted by the Port Authority’s Board of Commissioners on November
- 20, 2008, which may be found on the Authority website at htp.//www.panvnj.gov/corporate-
information/freedom-of-information.cfm , not to disclose to any competitor of the undersigned,
information submitted which are trade secrets or is maintained for the regulation or supervision
of commercial enterprise which, if disclosed, would cause substantial injury to the competitive
position of the enterprise, and which information is identified by the Proposer as proprietary,
which may be disclosed by the undersigned to the Port Authority as part of or in connection with

the submission of a proposal.

Lehigh Technical Service
(Company)

7L

(Signature)

Vice President
(Title)

September 19, 2011
(Date)
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ATTACHMENTC
COMPANY PROFILE

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A

L.

el - Y O T

10.

Il

“CALL-IN” BASIS DURING 2011-2015 (RFP #25881)

Company Name (print or type}:

Lehigh Technical Service

Business Address (to receive mail for this RFP);

538 Broadhollow Road, Suite 313

_ Melville, NY 11747
Business Telephone Number: _ {(631) 385-1300

Business Fax Number: (631) 385-9275

Firm website:  _www.lehightechnical.com
Ex.1

Federal Employer Identification Number (EIN):

Date (MM/DD/YYYY) Firm was Established: 09 / 0271993 =

Name, Address and EIN of Affiliates or Subsidiaries (use a separate sheet if necessary):

Officer or Principal of Firm and Title:

John Tomsich, President

Name, telephone number, and email address of contact for questions:
MaryJo Sciortino

(631) 385-1300 maryjo@lehightechnical.com

Is your firm certified by the Authority as a Disadvantaged Business Enterprise
(DBE)? iiYes ¥ No

If yes, please attach Port Authority certification as a part of this profile.

If your firm is a DBE not currently certified by the Authority, see the Authority’s web
site — hitp://www.panynj gov/business-opportunities/sd-become-certified html  to

receive information and apply for certification.
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ATTACHMENT D

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED

ON A “CALL-IN” BASIS DURING 2011-2015

CATEGORY SUMMARY

For each functional category for which your firm proposes to perform services, check the

appropriate box(es) for the type of search(s) you intend to provide.

EXECUTIVE MID-LEVEL
FUNCTIONAL SPECIALTY SEARCHES SEARCHES
(RETAINER) (CONTINGENCY)
| - Engineering/Architecture X
2 — Construction/Project Management X
3 —Finance/Real Estate
4 - Environment/Energy
X

1 5 Information Technology

5 — Transportation (i.e., Aviation, Marine Ports, Rail, Bridges &
Tunnels)

6 — Security/Public Safety

7 — Corporate Services (e.g., Human Resources, Labor Relations,
Procurement, Legal)

8 — Diversity (including Military/Veterans)




ATTACHMENT F

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three mid-leve! search placements completed in the
past 12 months for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: _1 Engineering/Architecture
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1
Client Business Name: VEECO

Client Address (City & State): _Somer SEt NJ

Client Contact Name/Phone #Email Address; Corey GUtOWSkl 732-560-5300 cgutowski®
vecco.
com

Title of Placement: Senior Mechanical Engineer

Date of Placement: _8/8/11

Placement #2
Client Business Name; Island Companies IEF

Client Address (City & State): ‘Calverton, NY
Client Contact Name/Phone #/Email Address: Larry Menaker 631-208-3500 lmenaker@island
companies.col

Title of Placement; __Architect

Date of Placement: -5/12/11

Placement #3
Client Business Name: Island Companies IEF

Client Address (City & State): Calverton, NY
Client Contact Name/Phone #/Email Address: Larry Menaker 631-208-3500 lmenaker@island
companies.co:

Title of Placement; Architect.
Date of Placement: _4/25/11

Placement #4
Client Business Name:

Client Address (City & State):
Client Contact Name/Phone #/Email Address:

Title of Placement:

Date of Placement:




Resumes

{Ex. 2.b.)



Client Business Name: Island Companies IEF -

ATTACHMENTF

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three mid-level search placements completed in the
past 12 months for each category(ies) for which you are proposing. Use additional sheets as needed.

2 Construction/Project Management
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

CATEGORY NUMBER & TITLE:

Placement #1
Client Business Name: _Island Corqpanies IEF

Client Address (City & State): Calverton, NY
Client Contact Name/Phone #Email Address: Larry Menaker 631-208-3500 lmenaker@island
companies.cc

Construction Project Manager

4/25/11

Title of Placement:

Date of Placement:

Placement #2 . ‘ .

Client Address (City & State) calverton, NY
aker@island

Client Contact Name/Phone #/Email Address: _Larry Menaker 631-208-3500 lmen ,
compahies.cc

Title of Placement: _Construction Manager Site Safety

Date of Placement: _7/20/11.
Placement #3
Client Business Name; -Vicon Industries

Client Address (City & State); Hauppauge, NY
Client Contact Name/Phone #/Email AddressKristen Dorr 631 -952-2288 kdorr@viconsecur(iztc:)g

Title of Placement: Project Manager

Date of Placement: __3/9/11

Placement #4
Client Business Name; Durr Mechanical

Client Address (City & State): _ NYC, NY
Client Contact Name/Phone #/Email Address: Paul Thompson 212-627-1313 pthompson@durrmect
: con

Title of Placement: Construction Manager

Date of Placement: 9/21/11




ATTACHMENTF

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
MID-LEVEL PLACEMENT EXPERIENCE BY CATEGORY -

Provide the following information for a minimum of three mid-level search placements completed in the
past 12 months for gach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: __5__Information Technology
" <INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1
Client Business Name: Data Device.Corporation

Client Address (City & State): Bohemia, NY
Client Contact Name/Phone #/Email Address: Christine Ortiz 631-567-5600 ortizcfddc-web
.com

Title of Placement: Digital Design Engineer

Date of Placement: __9/19/11

Placement #2
Client Business Name: Central_Semiconductor Corporation

Client Address (City & State): Hauppauge, NY
Client Contact Name/Phone #/Email Address: Nancy Schreck 631-404-1221 nschreck@cc.'antral
semi.com

Title of Placement: IT Manager

Date of Placement; 8/22/11

Placement #3
"Client Business Name: Con Edison

Client Address (City & State): _ NYC, NY
Client Contact Name/Phone #/Email Address: Abdo Saad 212460-4600 saada@coned.com

Title of Placement: Systems Analyst
Date of Placement: ___ 6/20/11

Placement #4

Client Business Name:
Client Address (City & State):
Client Contact Name/Phone #/Ematl Address:

Title of Placement:

Date of Placement:
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Qualifications of Proposed Staff
Overview of Principals and Key Personnel

Starting with our own staff, we have developed a highly trained loyal professional recruiting
team, representing a combined total of more than 168+ years of industry experience, which
will be able to support THE PORT AUTHORITY OF NY & NJ with their recruitment needs.

EX.2.b
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EX.2.b

Engineering staffing is in our DNA. It's where we began. It's where our recruiters live every day;
Architectural, Power, Petrochemical, Construction, Aerospace, Manufacturing, Electronics,
Environmental, Information Technology. Specialized engineering staffing that you can rely on
when you need to add talent that’s hard to find. :

About Us

Lehigh Technical was founded in 1993 as a small engineering and design firm. We built our
reputation around the quality of our technical services and the talent of our employees. Over
time, we developed strong partnering relationships with our clients who came to view our
services as extensions of their own engineering and design organizations.

Lehigh grew by adding technical staffing services and other new offerings to our solutions
portfolio to meet the evolving needs of our clients. Today, Lehigh provides a full range of
staffing and consulting solutions with specialties in Engineering, Information Systems,,
Construction, Power, Paetrochemical Telecommunications and Call Center. Our focus on
specialties enables us to provide unique value to employers and job seeker alike.

Lehigh has grown to become a staffing industry leader. Our clients range from dynamic start-

up organizations to many leading Fortune 500 companies. Lehigh matches the needs of top
employers and talented job seekers on a direct placement, contract-to-hire, and contract basis.

/A
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Finding you the right people is only part of what we do; our goal is to create value for your
company while controlling cost. Some of the things we take care of:

+ All federal and state regulatory withholdings for the contract employee
+ Manage and pay for worker compensation costs
e Provide co-employment language protection

+ Offer customized invoicing

+ Medical Insurance

o Life Insurance

« Dental Plan

» Direct Deposit

e 401k

« Transit Chek Program

« Holidays & Vacation

« Completion Bonuses

« Contractors are W2 Employees

When you choose our service, we are certain you'll quickly discover how our services allow you
to dedicate your time to your core business,

L.ehigh Technical Service is a leading staffing firm providing highly specialized technical and
professional staffing services. Lehigh has a long history of customized recruiting and placement
solutions and has demonstrated the unique ability to find you the right talent, right now.

Lehigh’s Advantages

Recruiting and staffing specialization — We have s.pecialized recruiters in each of our industry-
specific divisions who know the unique skills and requirements of your

industry, understand your precise needs and know exactly where to locate the best people in
your field.

Quick response time — Because our recruitment never stops, and we draw upon national
recruitment resources, we have an enormous database of proven candidates ready to go to
work.

Carefully screened, qualified candidates — Our comprehensive recruiting, screening and testing
process means you get qualified candidates with the skills to fit perfectly into their positions.

Whether you need a single person or an entire project team, Lehigh can find you the right
people, right now. Want to focus on your business while outsourcing all the staffing
responsibilities? Lehigh can manage all of your staffing needs, from recruitment to payroll. We
have the talent, the resources and the expertise to take care of all your staffing needs, no
matter what the size.
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Information Technology

Expertise Includes:
oC-level executives o Applications Developers/Programming
oHelp Desk - Desktop/Laptop o Database Development/Administration
oSupport oData Warehousing/Mining
©Dara Security o Systems Design/Installation
o Disaster Recovery °Web Design & Development
oBusiness Continuity oField Support Engineers

NETWORK ADMINISTRATION/SYSTEMS ADMINISTRATION
Lehigh Technical can help you design an inter-office network establishing
communications between offices nationwide. Our capabilities span
the full spectrum of Local Area Network (LAN) and Wide Area Network
(WAN) environments, including:

o UNIX/LINUX o LAN/WAN oWindows Server

SOFTWARE & WEB DEVELOPMENT
Let us help your company to maximize its online appearance and
profitability. Whether you're looking for help with e-commerce business
development, web design, web content development, client-side/server-side
scripting, or web server configuration, we'll be there with trained IT professionals.
ofava oASP.NET oHTML oC++ oSS
o]J2EE oMS SQL oVB.NET oC# oJavaScript

ENTERPRISE RESOURCE PLANNING

Our team can help solve your IT infrastructure specific challenges.
Whether you are maintaining a legacy system or developing a new
client/server application, we can deliver the expertise to complete
your project.

o PeopleSoft  oHyperion o CRM

o SAP oQracle o Domino



http://oASP.NET
http://oVB.NET

SERVICES PROPOSED
Appropriateness and Quality of Experience

General Company History

At Lehigh, we understand your business. We understand that scheduling, budgets, and a
commitment to seeing the job through are non-negotiable components of every employment
specification.

“Lehigh has a proven record matching top talent with great career opportunities for over 20
years by supplying temporary and direct personnel services, to premier Fortune 500 companies.
In the past years Lehigh has become a “One Stop Shop” offering Customization of services; cost
saving strategies; web based integration modules; Vendor Management and On-Site Managed
Services; web based consolidated ordering and invoicing; timekeeping; and customized client
reports. ” '

Lehigh can provide eBusiness solutions, utilizing technology to facilitate the management of
your vendors and your contingent personnel. '

Our client list is the envy of our competitors. We have branch locations on Long Island, New
York City, Connecticut, New Jersey, Rochester and Albany to support this project.

Lehigh can provide:
s Complete project teams
+ One point contact for Accountability
* On-site Manager/On-site Recruitment
* Customized Oracle/People Soft-based Vendor Management Systern
* Full service management |
* Direct Placement
s Contingency personnel
« Non-recruited payrolling services, to work on anyllong or short term assignments.
. Timekegping of your contingent staff's time and attendance, activity
+ Consolidated Invoicing and Billing providing single invoices

» Skill matching — electronically matching resumes; employee history; customized On-line
skill testing; checking eVerify; reference, school records, licenses, certification and
criminal background checks.

» Pay Rate Management
¢ Diversity Management and EEOC Reporting

¢ Risk Analysis and Investigation of co-employment issues.




Strategic Sourcing Techniques

Since, Lehigh maintains one of the industries most sophisticated proprietary resume
retrieval software systems, iNploy™ SmartSearch we can identify potential candidates
faster than our competition, allowing us to spend more time interviewing and checking
references and can have resumes on your desk within hours. iNploy ™ adds
approximately 4,000 resumes to the system a month, through its website alone. Lehigh
subscribes to all the leading job boards, (Monster, Hotlobs, NetTemps, CareerBuilder,
Dice, Linkedin, ASCE.org, MercantPowerPlant.com, AIRS Tools, Talent Hook, Craig’s List,
Google Tools, C.E. Weekly) advertises in all of the major newspapers, national engineering
and construction trade publications, members of Professional Women in Construction and
maintains an average of receiving 400,000 unique visitors a month to Lehigh’s website.

Lehigh has an advertising budget of $150,000+ a year, used for employment ads alone.
We are members of Professional Women in Construction, the Associated General
Contractors of NYS, SHRM, HIA, attending many seminars and trade shows continually to
know the trends and pulse of the industry.

After receiving your request for a specific requirement, one of the first sources we look at
is a former employee who has completed successfully an assignment for Lehigh.
Referrals, Networking and building relationships with former employees is our best ticket
to success and to keeping the pulse “ hot” in our industry. We start calling for referrals,
they are your best source of information, and we network with our current employees.

RECRUITING is our core business, our Recruiters can go to their -
“following” for leads.

To meet the continued growth and demands for quality personnel, Lehigh recommends a
continuous form of diversified sourcing. As our presence on the Internet grows, The Port
Authority of NY & NJ reaps the benefits of our international recruiting ability from a single
source. :

We have the talent you want to hire.



http://ASCE.org
http://MercantPowerPlant.com

Suppiemental information

Lehigh's staff is in full compliance with all EEQ regulations. Staff members are certified in
Human Resource training and our EEO policies are closely monitored by our Human Resource
Management and Legal Departments.

Lehigh, offers our employees a variety of health plans for Healthcare, Vision and Dental care
all at a reduced group rate, 401K opportunities, weekly payrolt, Direct Deposit, personal
administrative assistance, paid holidays and vacation are also offered, at no cost to

The Port Authority of NY & NJ.

CONCLUSION
Our commitment and mission statement to our clients is
“To provide the highest quaolity professional employees at very
competitive rates”,

Our references speak to that commitment and we look forward to
developing a similar, mutually rewarding business partnership with
The Port Authority of NY & NJ :

Our clients generally view us as an extension of their own human resources, design and
publications departments. Our account team learns the client’s culture, personality and desires
and strives to find talented individuals that will fit into that environment and work productively
for many years.

We provide you with the reports and detail needed by your own internal operations. The
reports we provide are flexible and can be modified at any time during our relationship.

We believe that we put all of the pieces together- ‘
Expertise, Capability, Technology, Experienced staff, infrastructure & Value

We hope to be a valuable, long-term business partner with
The Port Authority of NY & NJ

Our strategy is your needs.
We encourage you to take the time to venture on our website:
http://www.lehightechnical.com
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Technical Services

. Engineering Talent

Lehigh Technical Services provides all levels of engineering profession-
als and support personnel across all disciplines, including: construction,
energy, chemical, petroleum, environmental, and manufaceuring,

Engineering & Design

Lehigh Technical has in-house engineering and design capabilities
for all your engineering or documentation management out-
sourcing needs. From product development to process automation to
facility layout and document management, our dedicated staff of
professionals utilize the latest Engineering and CAD Design soft-
ware to remain at the forefront of technology, thus enabling them
to easily acclimate to your technical requirements.

- Information Systems/Technology Solutions

Lehigh Technical is a specialized provider of critical, rechnically
skilled rtalent in information systems and technology,
E-commerce/web technologies, software development, network
services, data base development, administration, warehousing
and mining.

Telecom Solutions

Lehigh Technical is experienced in supporting the need of
highly trained specialists in the telecommunications field, includ-
ing: engineering, installation, and testing. We also offer technicians
with Project Management, Quality Conrrol, Estimation,
RF/Microwave/Wireless, Switch Gear, LAN/MAN/WAN, Cencral
Office, Security, Voice, Dara, and Video experience.




E-‘-E L_EHIGH Technical Service

COST PROPOSAL

Although we perceive the value we bring to our client’s staffing efforts exceeds
the bottom line dollars and cent, we believe that our pricing structure is
extremely competitive.

Our proposal for this project calls for 15% of the actual annual salary paid to the
selected individual.

Lehigh Technical takes pride in our ability to serve our clients competently, swiftly
and provide them with the most professional and suitable placement.

Payment of said fee shall be contingent upon the successful hire and
commencement of services of the selected individual.

All information received from our clients will be held in strict confidence and used
solely for the purpose of selecting qualified applicants. Information concerning
applicants is for your sole use only and must not be divulged to anyone outside of
the Port Authority of NY & NJ.

Federal and State laws prohibit discrimination because of race, color, religion, sex,
age, national origin and physical (imitations. We are an equal obportunity
employer and abide by EEQC standards.




E--E LEH'GH Technical Service

September 20, 2011

Lehigh Technical is associated with Nesco Resource and not an affiliate.

Lehigh Technical Service is separate and distinct operation from Nesco Resource. Nesco
Resource Company performs fiduciary functions for Lehigh Technical Service.




L EHIGH Technica! Service

1 LEHIGH TECHNICAL SERVICE HAS NO CONFLICT OF INTEREST
ISSUES.

538 Broadhollow Road, Suite #313 « Melville, NY 11747  §31-385-1300  Fax: 621-385-9275 www.lehiginteehnical.com
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E--E LEHlGH Technical Service

L

J. LEHIGH TECHNICAL SERVICE AGREES WITH THE PORT
AUTHORITY OF NY & NJ'S STANDARD AGREEMENT AS
PROPOSED IN THE RFP 25881

538 Broadhollow Road, Suite #313 = Melville, NY 11747 631-385-1300  Fax: 631-385-9275 www.lehightechnical.com

LY
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CPS HR .=  CONSULTING | PROPOSAL

REP Number 25881 September 21, 2011

The Port Authority of
New York & New Jersey

Expert Recruitment Services
for Executive and Mid-Level Staff
as Requested on a “Call In™ Basis

during 2011-2015

SUBMITTED BY:

CONNIE CHAMPNOISE
Director

/
Cooperative Personnel Services
6700 —-A Rockedge Drive. Suite 510
Bethesda, MD 20817
1 916-471-3305 [ 914-561-8844
Tax {D: 68-0047209
WWW.CDS. £, qov
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CPS HR, ~_ CONSULTING PROPOSAL

RFP Number 25881 September 21, 2011

The Port Authority of
New York & New lJersey

Expert Recruitment Services
for Executive and Mid-Level Staff
as Requested on a “Call In” Basis

during 2011-2015

SUBMITTED BY:

CONNIE CHAMPNOISE
Director

Coceperative Personnel Services
6700 —-A Rockedge Drive. Suite 510
Bethesda, KD 20817

1 914-471-3305 [ 916-56)-884¢4
Tax 1D: 68-0047209
WWwW.CpRs.Ccd.goyv
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENT B

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN"” BASIS DURING 2011-2015 (RFP #25881)

G MEN N MS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including informarion contained
in any proposal, vendor qualification. ideas, models, drawings. or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefor (except to the extent speeifieally provided in
such written agreement. if any, as may be entered inte between the Port Authority and us). Any
such information given to the Port Authority before, with or after this Agreement on Terms of
Discussion (“Agreement”). either orally or in wnting. is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any tine swithout ebligation
or compensation and without liability of any kind whnisoever. Any statement which is
inconsistent with this Agreement, whether made as part of or in connection with this Agreement,
shall be void and of no effect. This Agreement is not intended, however, to grant to the Post
Authority rights to any matter. which is the subject of valid existing or potential letters patent.
The foregoing applies to any information, whether or not given at the invitarion of the Authority.

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will
employ reasonable efforts. subject 10 the provisions of the Authority’s Freedom of Information
Policy and Procedure adopted by the Port Authoriry’s Board of Commissioners on November
20, 2008, which may be found on the Authority website at fup-/Anviepanvij.gov/eorporate-
information/freedom-of-information.cfin , not to disclose to any competitor of the undersigned,
information submitted which are rade secrets or is maintained for the regulation or supervision
of commercial enterprise which. if diselosed. would eause substantial injury to the competitive
position of the enterprise, and which information is identified by the Proposer as proprietary,
which may be disclosed by the undersigned to the Port Authority as part of or in connection with
the subnussion of a proposal.

Cooperative Personnel Services

(Company?)
{Signature)
Director
(Title}

September 21, 2011

(Date)
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Proposed Approach and Methodology

Ability to Perform

Lehigh has a policy that no resumes will be submitted to you the client, for review, until
the potential candidate has been spoken with, is interviewed and are found to be
technically qualified; that the location is desirable; that they have an understanding of
the job requirements and duties, and can refer to it on their resume, when and for how
long, they used the skill required; that they are available for the assignment, and would
be available for the completion of the assignment; that they are agreeable to the direct
labor rate; and that they have signed a consent form for a complete background check.
Then and only then can a candidate be submitted to you as a viable candidate, to assure
your interview will be prompt and effective. Because we are selective and send only
those candidates who fit the criteria, your selection process is greatly simplified.

Upon deciding that an individual is qualified, we check the references given, to verify work
experience, technical qualifications, and interpersonal skills, we verify education and
licenses. We also provide credit and criminal background checks and drug screening, upon
request. We are a cleared security facility and employ a full time Security Clearance
officer, for clients with security needs. Upon hire, we use e-Verify for Social Security
authenticity, '

All employees sign a non-disélosure and patent agreement before assignment begins.

Over the years, we have developed simple yet effective methods of communicating with
our clients, employees and potential candidates, listening to what their needs and
concern are; this makes for a more conducive environment for all.

The team at Lehigh Technicatl is ali very highly skilled professionals, with a minimum of
15 plus years of experience in engineering and human resources, both in the consulting
and private corporate world industries, who can source from legacy systems to current
edge technology requirements,

Our management provides our staff with the latest technological tools to allow them to
deliver qualified, quality candidates to perform a multitude of services. With full text
resumes on-line, high-powered search engines, internet and email, our recruiters can
respond to your needs for a flexible workforce.




Services Performed: :
Sourcing and identification of appropriate personnel utilizing iNploy™ SmartSearch
Utilization of technology and proven methods to prescreen and qualify applicants
tmplementation of best practice techniques to attract quality personnel
Aggressively implement an employee referral program
Compare applicants against profile criteria for interview selection
¢ Conduct interviews and establish a consistent rating criteria

Share results with department managers to communicate and monitor progress adding notes
and updates to the iNploy™ system

Confirm offers of employment and administrate required paperwork

Perform orientation, send out start paper work, supply time sheets

Continue to monitor employee performance and effectiveness where required

Daily reparts on cantract labor headcount
* Provision of a customized Orientation Program and handbook

Establish an incentive plan based on employee attendance and tenure

Exceed customer expectations for quality personnel. Personnel wili be required to monitor
and report on the quality of work flow, as well as set priorities within a group

Monitor and report progress on employee retention, no shows, and attendance problems.
Address, record and follow through any personnel issues

Responsible for time card management and accurate recording methods

A recognition program for excellent employees, paid on a monthly basis

Check references, dates of previous employment, check degrees.

Send results of background check to Human Resources.

* & @ & ¢ 9 @ L J

Description of the pre-screening methodology
¢ Perform/confirm the last three work references
Background investigation for convictions
Drug screen upon request
Fill out 1-9 paperwork for INS
E-verify Social Security Number
Check credentials and work authorizations
Check previous pay stubs for direct hires
Evaluation Communication skills
Evaluate Team possibilities
Technical skills :
Evaluate the Ability to interact and adapt to changing, and
challenging work environments '




Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENT C
COMPANY PROFILE

REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN” BASIS DURING 2011-2015 (RFP #25881)

1. Company Name (print or type):
COOPERATIVE PERSONNEL SERVICES

[0

Business Address (to receive mail for this RFP):

6700 Rockledge Drive, Suite 510

Bethesda, MD 20817

3. Business Telephone Number: {240} 223-5100

4. Business Fax Number: {301} 530-4247

5. Fum website: www.cps.ca.gov

6. Federal Employer Identification Number (EIN): Ex.1

7. Date (MM/DD/YYYY) Firm was Established: 3/ 15 ; 1985

8. Name, Address and EIN of Aftiliates or Subsidiaries (use a separate sheet if necessary):

N/A

9. Officer or Prineipal of Firm and Title:

We are a Joint Powers Authority of California and do not have Officers or Principals

10. Name. telephone number, and email address of contact for questions:
Wil Godsave (916)471-3351  wgodsave@cps.ca.gov

11. Is your firm certified by the Authority as a Disadvantaged Business Enterprise
(DBE)? iZYes R No

If yes, please attach Port Authority certification as a part of this profile.

If your firm: is a DBE not currently certified by the Authority. see the Authority's web
site | —  htp:'www.panynj.gov business-opportunities'sd-become-certified.hunl 10
recerve information and apply for certification.
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENT D
PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
CATEGORY SUMMARY

For each functional category for which your firm proposes to perform services, check the
appropriate box(es) for the rype of search(s) you tntend to provide.

- . . EXECUIIVE MDIEVEL
FUNCTIONAL SPECIALTY SEARCHES SEARCHES
(RETAINER) {CONTINGENCY)
! - Engineering/Architecture X
2 — Construction/Project Management
3 — Finance/Real Estate X
4 — Environment/Energy X
5- Information Technology X
5 — Transportation (i.a., Aviation, Marine Ports, Rail, Bridges &
Timnels) X
6 — Security/Public Safety X
7 - Corporate Services (e.g., Human Resources, Labor Relations, X
Procurement, Legal)
8 - Diversity {including Military/Veterans) X
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

pr—
smm. References

Cooperative Personnel Services’s expertise in the recruitment of public agency employees has
been gained over the past 25 years while successfully completing approximately 1,600
recruitments for more than 575 clients. We have extensive experience in the recruitment of all
-types of government, at all levels of staffing, including council/board appointed executives,
department directors, and key professional and management positions. Although our client list
covers a broad range, please note that each recruitment we conduct is uniquely designed to fit the
needs of the individual client and is calculated to provide a strong, competitive pool of candidates.

Coperative Personnel Services possesses an in-depth understanding of all state and local
government operations, programs, and services. This understanding has been gained as
consultants to local governments throughout the United States.

During the past ten years, Cooperative Personnel Services has recruited 24 transportation officials,

57 finance officials and 38 human resource officials in addition to 100s of other public agency
executives and managers.
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR |
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following formation for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 1 - Engineering/Architecture
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: City of 8rentwoed

Client Address (City & State): 708 Third St, Brentwood, CA 94513
Client Contact Name/Phone #/Ematl Address: Karen Chew, [925) 516-5440 kchew@cibrentwood.ca.us

Title of Placement: Assistant Director of Public Works, Engineering

Date of Placement; 2011

Placement #2

Client Business Name: City of Fairfield

Client Address (City & State): 1000 Webster St, Fairfield, CA 94533
Client Contact Name/Phone #/Email Address: George Hicks, (707} 428-7493 ghicks@fairfield.ca.gov

Title of Placement: Asst Public Works Director - Utilities

Date of Placement: 2010 {

Placement #3
Client Business Name: Clty of Fairfield

Client Address (Ciry & State): 1000 Webster St, Fairfield, CA 94533

Client Contact Name/Phone $/Email Address: George Hicks, (707) 428-7493 ghicks@fairfield.ca.gov

Title of Placement: Asst Director Public Works - Director/City Engineer

Date of Placement: 2010

Placement #4

Client Bustness Name: County of Sacramento

Client Address (City & State): 700 H Street, Sacramento, CA 95814

Client Contact Name/Phone $#/Email Address: David Devine (916) 874-6388 devined @saccounty.net

Title of Placement; Director of Water Resources

Date of Placement: 2011
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Proposal to Port Authority of New York and New Jersey
: Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past fwo years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 1 - Engineering/Architecture
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name; !mperial Irrigation District

Client Address (City & State): P O Box 937, Imperial, CA 52251

Client Contact Name/Phone #Email Address: Laurie Franks (760} 339-9712 imfranks@iid.com

Title of Placement: (1) Engineer (2} senior Engineer {3) Senior Engineer

Date of Placement: (1) 2005 {2) 2010 {3) 2010

Placement #2
Client Business Name:
Client Address (City & State):

Client Contact Name/Phone #/Emat] Address:

Title of Placement:

Date of Placement:

Placement #3

Client Business Name:

Client Address (City & State):
Client Contact Name/Phone #/Email Address:

Title of Placement:

Date of Placement:

Placement #4
Client Business Name:

Client Address (City & State):

Client Contact Name/Phone & Email Address:

Title of Placement:

Date of Placement:
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following nformation for a minimum of three executive search placements completed in the
past two vears for gach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 3 - Finance/Real Estate
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1
Client Business Namne: California Public Employee Retirement System
Client Address (City & State): 400 Q Street, Sacramento, CA 95811

Chent Contact Namie/Phone #Fmail Address: Laurle Menchaca, (916) 795-1431 laurie_menchaca@calpers.ca.gov

Title of Placement: Chief Actuary

Date of Placement: 2010

Placement #2
Client Business Name: Firt5 LA

Client Address (Ciry & State): 750 N Alameda St, Los Angeles, CA 50012

Client Contact Name/Phone #Email Address: Maggie Martiner, {213) 482-7529 mmartinez@{irstSla.org

Title of Placement: Director of Finance

Date of Placement; 2009

Placement #3
Client Business Name: Florin Resaurce Conservation District

Client Address (City & State): 9257 Elk Grove Blvd, Elk Grove, CA 95624

Client Contact Name/Phone #Email Address: Mark Madison, (916) 685-3556 mmadison@egwd.org

Title of Placement: Finance Manager

Date of Placement: 2011

Placement ¥4

Client Business Name: City of Fresno

Client Address (Ciry & State): 2600 Fresno St, Fresne, CA 93721

Chient Contact Name/Phone #Email Address: Terry Bond, (559) 621-6964 terry.bond@fresno.gov ‘

Title of Placement: controller/Finance Director : |

Date of Placement: 2009
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHBMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 3- Finance/Real Estate
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #]

Client Business Name: Merced irrigation District

Client Address (City & State): 744 W 20th St, Merced, CA 95340

Client Contact Name/Phone #/Email Address: Bob Blum, {209) 722-5761 bblum@mercedid.org

Title of Placement: Controller

Date of Placement; 2010

Placement #2
Client Business Name: City of Reno, NV
Client Address (City & State): 1 East First 5t, Reno, NV 89505

Client Contact Name/Phone #/Fmail Address: Renee Rungis {775) 785-5854 rungisr@reno.gov

Title of Placement: (1} Finance Director {2) Assistant City Manager, Financial Services
Date of Placement: (1) 2009 {2} 2010
Placement #3

Client Business Name: City of San Jose

Chent Address (City & State): 200 £ Santa Clara St, San Jose, CA 95113

Client Contact Name/Phone #/Email Address: Scott Johnson (408) 535-7000 scottp.johnson@sanjoseca.gov

Thitle of Placement: Financial Division Manager - Accounting

Date of Placement: 2011

Placement #4

Clienit Business Wame: McKinleyville Community Services District

Client Address (City & State): 1656 Sutter Road, McKinleyville, CA 95519

Client Contact Name/Phone #Email Address; Jeff Dunk {707) 839-1128 jeffrey.dunk@humboldt.edu

Title of Placement: Finance Director

Date of Placement: 2011
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE
PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR |
" EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED |
ON A “CALL-IN” BASIS DURING 2011-201%
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 4 - Environment/Energy
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: City of Fresno

Client Address (City & State): 2600 Fresno 5t, Fresno, CA 93721

Client Contact Name/Phone £ Email Address: Terry Bond (559) 621-6964 terry.bond @fresno.gov

Title of Placement; Planning and Development Director

Date of Placement; 2009

Placement £2
Client Business Name: Marin County

Client Address (City & State): 3501 Civic Center Dr, San Rafael, CA 94903

Client Contact Name/Phone #/Email Address: Brian Crawford (415) 499-6269 berawfard@co.marin.ca.us

Title of Placement: Assistant Director of Community Development

Date of Placement; 2002

Placement #3

Client Business Name: City of Brentwood

Client Address (City & State): 708 Third St, Brentwood, CA 94513

Client Contact Name/Phone #/Email Address: Karen Chew {525) 516-5440 kchew@ci.brentwood.ca.us

Title of Placement; Economic Development/Planning Director

Date of Placement: 2010

Placement %4

Client Business Name: City of Napa

Client Address (City & State): 935 Hartle Street, Napa, CA 54559
Client Contact Name/Phone #/Email Address: Jeff Tucker (707) 258-6000

Title of Placement; Community Development Director

Date of Placement: 2009

CPS HR a== CONSULTING Page |9



mailto:terry.bond@fresno.gov
mailto:kchew@ci.brentwood.ca.us

Proposal to Port Authority of New York and New Jersey
Executive Search Services

 ATTACHMENT E

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: S - Information Technology
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1
Client Business Name: Clty of Sacramento

Client Address (City & State): 915 "1" Street, Sacramento, CA 95814

Client Contact Name/Phone £#/Fmail Address: Geri Hamby (916) 808-7173

Title of Placement: Chief Information Officer

Date of Placement: 2010

Placement #2

Client Business Name: HAVE DONE MORE BUT MORE THAN TWO YEARS AGO
Client Address (City & State):
Client Contact Name/Phone #/Email Address;

Title of Placement:

Date of Placement:

Placement #3

Client Busimess Name:

Client Address (City & State):
Client Contaet Name/Phone #/Email Address:

Title of Placement:

Date of Placement;

Placement #4
Client Business Name:
Client Address (City & State):

Client Contact Name/Phone £Email Address:

Title of Placement:

Date of Placement:
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFTORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-201%8
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for ¢ach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 5 - Transportation
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement £1

Client Business Name: California High Speed Rall Authority

Clieat Address (City & State): 825 L Street, Sacramento, CA 95814
Client Contact Name/Phone #Fmail Address: Carrie Pourvahidi (916) 324-1541

Title of Placement: Chief Executive Officer - Transportation

Date of Placement; 2010

Placement #2
Client Business Name: City of Las Vegas
Client Address (City & State): 400 Stewart St, Las Vegas, NV 89101

Client Contact Name/Phone #/Email Address: Glenna Kouns (702} 223-5927 gkouns@lasvegasnevada.gov

Title of Placement: Parking Services Manager

Date of Placement; 2011

Placement #3

Client Business Name: Port of Oakland

Client Address (City & State): 530 Water Street, Oakland, CA 95815

Client Contact Name/Phone #/Email Address; Michael Mitchell (510) 627-1516 mmitchell@portoakland.com

Title of Placement: {1) Dir of External Affairs {2) Director of Administration (3) Labor Advisor
Date of Placement: 2011

Placement #4

Client Business Name:
Client Address (City & State):
Client Contact Name/Phone Email Address:

Title of Placement:

Date of Placement:
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 6 - Security/Public Safety
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: Golder Ranch Fire District

Chent Address (City & State): 3885 East Golder Ranch Dr, Tucson, AZ 85739

Chient Contact Name/Phone #Fmail Address: Sharron Lovemore (520) 825-5982 slovemore@golderranchfire.org

Title of Placement: Fire Chief

Date of Placement: 2010

Placemenr #2

Client Business Name: City of Reno

Client Address (City & State): 1 East First St, Reno, NV 89505
Client Contact Name/Phone #Email Address: Renee Rungis (775) 334-5854

Title of Placement; Fire Chlef

Date of Placement: 2010

Placement #3

Client Business Name: Templeton Community Services District

Client Address (City & State): 420 Crocker St, Templeton, CA 93465

Client Contact Name/Phone #Email Address: Jeff Hodge {805) 434-4300 [hodge @templetoncsd.org

Title of Placeent; Fire Chief

Date of Placement; 2010

Placement #4
Client Business Name: City of Berkeley
Client Address (City & State): 2180 Milvia St, Berkeley, CA 94704

Client Contact Name/Phone #Email Address: Christine Daniel, (510} 581-7002 cdaniel@ci.berkeley.ca.us

Title of Placement: chief of Police

Date of Placement: 2009
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Proposal to Port Authority of New York and New Jfersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minintum of three executive search placements completed in the
= ————— .
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 6 - Security/Public Safety
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement £1

Client Business Name: City of Hillsboro

Client Address (City & State): 150 East Maln St, Hillsboro, OR 97123
Client Contact Name/Phone #FEmail Address; Sarah Jo Chaplen {503} 681-6447 sarahc@ci.hillshoro.or.us

Title of Placement: Police Chief

Date of Placement; 2010

Placement #2

Client Business Name: Aptos-La Selva Fire Protection District

Client Address (City & State): 6934 Soquel Dr, Aptos, CA 95003

Client Contact Name/Phone #/Email Address: Fred Malmlund (831) 685-6690

Title of Placement; Fire Chief

Date of Placement: 2011

Placement £3

Client Business Name: City of Salt Lake City

Client Address (Caty & Stare): 451 South State St, Salt Lake City, UT 84111

Client Contact Name/Phone #/Email Address: Sam Guevara (801) 535-7661

Title of Placement: Fire Chief

Date of Placement: 2010

Placement #4

Client Business Name: El Dorado Hills Fire Department

Client Address (City & State): 1050 Wilson 8ivd, El Dorado, CA 95762

Client Contact Name/Phone £/Email Address: Greg Durante (916) 717-8095 greg.durant@motorola.com

Title of Placement: Fire Chief

Date of Placement: 2011
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-20158
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for ¢ach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 7 - Corporate Services
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: Napa Sanitation District

Client Address (City & State): 935 Hartle Ct, Napa, CA 94559

Client Contact Name/Phone #/Fmail Address; Jeff Tucker (707) 258-6000 jtucker@napasan.com

Title of Placement: General Manager
Date of Placement; 2010

Placement #£2

Client Business Name; Sacramento Area Flood Control Agency

Client Address (City & State): Sacramento, CA 95814

Client Contact Name/Phone #/Fmail Address: Stein Buer (316) 874-7606 buers@saccounty.net

Title of Placement: Deputy Executive Director

Date of Placement: 2011

Placement #3

Chent Business Name: Florin Resource Conservation District

Client Address (City & State): 9257 Elk Grove Blvd, Elk Grove, CA 95624

Client Contact Nanie/Phone #/Email Address: Mark Madison_{916) 685-3556 mmadison@egwd.org

Title of Placement: General Manager

Date of Placement: 2011

Placement #4
Client Business Name: Keyes Community Services District

Client Address (City & State): 5601 7th St, Keyes, CA 95328

Client Contact Name Phone #/Email Address: Dan Schroeder (209) 948-8200 dschroeder@neumiller.com

Title of Placement: General Manager

Date of Placement: 2011
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Proposal to Port Authority of New York and New Jersey
Executive Search Services

ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN" BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 7 - Corporate Services
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: McKinleyville Community Services District

Chieat Address (City & State): 1656 Sutter Road, McKinteyville, CA 955139

Client Contact Name/Phone #/Email Address: Jeff Dunk (707) 839-1128 jeffrey.dunk@humboldt.edu

Title of Placement: General Manager

Date of Placement: 2003

Placement #2
Client Business Name: City of Napa

Client Address (City & State): 955 School St, Napa, CA 94559

Client Contact Name/Phone #Email Address: Nancy Weiss {707) 257-9616 nweiss@ cityofnapa.org

Title of Placement: City Clerk

Date of Placement: 2009

Placement #3

Client Business Name: City of Sebastapol
Client Address (City & State):
Client Contact Name/Phone #'Email Address: Sarah Glade Gurney [707) 823-1153 sarahcouncil@yahoo.com

Title of Placement: City Manager

Date of Placement: 2009

Placement #4

Client Business Name: City of Anaheim

Client Address (City & State): 201 S Anaheim Bivd, Anaheim, CA 92805

Client Contact Name/Phone #Email Address: Kristine Ridge (714) 765-5209

Title of Placement: {1} Assistant City Manager {2) Labor Employment Attorney

Date of Placement: {1) 2011 {2) 2010
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ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for each category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 7 - Corporate Services
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: City of Modesto

Client Address (City & State): Modesto, CA

Client Contact Name/Phone #Email Address: Greg Nyhoff (209) 577-5404 gnyhoff@modestogov.com

Title of Placement: Human Resources Director

Date of Placement: 2010

Placement #2

Client Business Nane; Napa Valley Solid waste Management Services

Client Address (City & State): Napa, CA

Client Contact Name/Phone #Email Address: Mark Luce (707) 253-4386 mark.luce@countyofnapa.com

Title of Placement: Executive Director

Date of Placement: 2010

Placement #3 _

Client Business Name: Sacramento Municipal Utility District

Client Address (City & State): Sacramento, CA

Client Contact Name/Phone #/Email Address: Cheryl Griffin (916} 732-7084 cgriffl@smud.org

Title of Placement: Manager, Resource Planning and Pricing

Date of Placement; 2009

Placement #4
Client Busmess Name: State Bar of California
Client Address (City & State): Sacramento, CA

Client Contact Name/Phone #/Email Address: Robert Hawley {415) 538-2777 robert-hawley@calbar.gov

Title of Placement: (1) Chief Trial Counsel {2) General Counsel

Date of Placement: 2010
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ATTACHMENTE

PERFORMANCE OF EXPERT RECRUITMENT SERVICES FOR
EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED
ON A “CALL-IN” BASIS DURING 2011-2015
EXECUTIVE PLACEMENT EXPERIENCE BY CATEGORY

Provide the following information for a minimum of three executive search placements completed in the
past two years for gach category(ies) for which you are proposing. Use additional sheets as needed.

CATEGORY NUMBER & TITLE: 8 - Diversity
<INSERT CATEGORY NUMBER & TITLE FROM ATT. D>

Placement #1

Client Business Name: Asian Pacific Community Counseling

Client Address (City & State): 7273 14th Ave, Sacramento, CA 95820

Chient Contact Name/Phone #/Email Address: Y. Lakshml Malroutu {916) 383-6783

Title of Placement: Executive Director

Date of Placement: 2011

Placement #2

Client Business Name:

Client Address (City & State):
Client Contact Name/Phone #/Email Address:

Title of Placement:

Date of Placement:

Placement #3

Client Business Name:

Client Address (City & State):
Client Contact Name/Phone #/Email Address:

Title of Placement:

Date of Placement:

Placement #4
Chient Business Name:
Chent Address (City & State):

Client Contact Name/Phone #/Fmail Address:

Title of Placement:

Date of Placement;
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amm. Executive Search Project Approach

Our unique approach to executive searches includes the following features:

AUTHORITY INVOLVEMENT

The Authority must be intimately involved in the search for a new Executive. For this reason, our
approach assumes’the Authority’s direct participation in key phases of the search process,
including the development of the candidate profile and recruitment strategy, the selection of final
candidates, interviews with the finalists, and ultimately, the selection of a new Executive.

DISTRICT'S NEEDS
A critical first step in a successful executive search is
for the Authority to define the professional and

personal qualities required of its Executive. To be One Year Guarantee
certain this occurs, we have developed a very

effective process that will permit the Authority to If the candidate selected and
clarify the preferred future direction for the appointed by the Authority,
Authority; the specific challenges the Authority is as a result of a full executive
likely to face in achieving this future direction; the recruitment, terminates

employment for any reason
before the completion of the
first year of service,
Cooperative Personnel

working style and organizational climate the
Authority members wish to establish with the
Executive; and uitimately, the professional and

personal qualities that will be reguired of the Services will provide the

Executive. Authority  with  whatever

professional  services  are
AGGRESSIVE RECRUITMENT required to appoint  a
The best Executive candidates are often not actively replacement. Professional
seeking a new position. They may be very satisfied consulting services will be
with their current situation, and may only consider a provided at no cost. The
change if a more attractive career opportunity is Authority would then be
presented to them. Yet, among potential applicants responsible for reimbursable
there are those who, though personally satisfied with expenses only.

their current situation, would rise to the professional
challenge and apply for the Executive position.
Evoking that sense of vision and opportunity in
qualified persons is among the responsibilities of Cooperative Personnel Services. This is why we
take an aggressive approach in identifying and recruiting the best available candidates.
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SELECTION

The selection of the best available candidate requires the use of tools that have been specifically
designed to evaluate each candidate against the personal and professional qualities identified by
the Authority. For this reason, we tailor our selection techniques to the Authority’s specific
requirements. in addition, we also assume responsibility for administering the selection process
for the Authority.

EMPLOYMENT AGREEMENT

One of the most sensitive parts of the selection process is frequently the development of an
employment agreement with the selected candidate. if this is not done with care and precision, it
can result in either losing the preferred candidate, or beginning the employment relationship in an
awkward manner. To preclude this from occurring, we are available to assist the Authority and
Executive in developing an agreement that is acceptable to both parties.
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amm. Executive Search Process in Detail

The executive search process presented below is designed to provide the Authority with the full
range of services required to assure the ultimate selection of an Executive who is uniquely suited
to the Authority’s needs.

Phase | - Develop Candidate Profile and Recruitment Strategy

Task 1 - Review and Finalize Executive Search Process and Schedule

A critical first step in this engagement is a thorough review of the search process and schedule
with the Authority. This will ensure that the Authority’s needs are met in the most complete
manner possible,

Task 2 - Meet Individually with Each Authority Member

As a prelude to a workshop session with the Authority, the consultant will meet individually with
each Authority Member. The purpose of these meetings is to develop individual insights regarding
the Authority’s needs and the personal and professional characteristics desired in an Executive.

Task 3 - Development of Candidate Profile and Recruitment Strategy
This task will be accomplished during a workshop session of approximately one to two hours in
length involving the Authority members and the consultant. This task will result in the
identification of the personal and professional attributes required of the new Executive, and
include the following activities: '

B The Authority will identify priorities for the new Executive.

B The consultant will assist the Authority in identifying the conditions and challenges likely to
be encountered in achieving the priorities identified above.

W The Authority will describe the type of working relationship they wish to establish with the
Executive.

B The consultant will assist the Authority in generating a list of specific competencies,
experiences, and personal attributes needed by the new Executive in light of the analyses
conducted above. '

® . The consuitant will present several recruitment and selection strategies for the Authority’s
consideration. The Authority will choose the recruitment and selection process most likely
to produce the intended results.

Task 4 - Prepare Recruitment Brochure and Place Advertisements

Following the completion of the workshop session, text for an attractive and custom-designed
recruitment brochure detailing the position and the Authority will be prepared. This will be
presented to the Authority for review prior to printing (examples of current brochures are
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available for viewing on our website at www.cps.ca.gov/Search). In addition, advertisements will
be prepared and placed for publication in appropriate magazines, journals, newsletters, job
bulletins, and Web sites. Cooperative Personnel Services is sensitive to reaching a diverse
candidate pool and would recommend publications that are targeted to minority and female
candidates. We are proud of our successful record of assisting our clients with placing over 130
minority and female candidates in executive positions over the past five years.

Phase Il - Recruitment

Task 1 - Identify and Contact Potential Candidates

This very crucial task will include a variety of activities designed to attract the best available
candidates. In addition to the placement of advertisements in appropriate professional journals,
the consultant will:

B Contact special district and local government executives and other appropriate parties to
identify outstanding potential candidates on a referral basis. Cooperative Personnel
Services maintains a comprehensive, up to date database of special district and local
government executives. However, we don'’t just rely upon our current database. We also
conduct specific research to target individuals relevant to your specific needs and
expectations to ensure that we are thorough in our efforts to market this position to the
appropriate audience to garner a diverse and quality pool of candidates.

M Select top quality candidates for consideration from past recruitments.

B Provide each potential candidate with a copy of the recruitment brochure transmitted with
a personal letter.

B (Contact potential candidates by telephone to explain the career opportunity, answer
questions, and encourage them to submit a resume. Oftentimes this component
necessitates multiple conversations with the same person to pique their interest and to
answer their questions.

Task 2 — Resume Review and Personal Interviews

All resumes will be submitted directly to the consultant for initial screening. This screening
process is specifically designed to assess the personal and professional attributes the Authority is
seeking and will include: '

B A thorough review of each candidate's resume and other supporting materials.

B Personal interviews with the candidates who appear to best meet the Authority’s needs.
This group typically includes approximately 10-15 candidates. The consultant will spend
guality time ascertaining each candidate’s long term career goals and reason(s) why the
candidate is seeking this opportunity, as well as gaining a solid understanding of the
candidate’s technical competence and management philosophy. We will also gather data
on any other unique aspects specific to this recruitment based upon the candidate profile.
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B The consuitant will conduct internet research on each candidate interviewed, to include
newspaper articles and blog checks.

Cooperative Personnel Services will conduct as many interviews in person that is reasonable
within the timeframe and pricing matrix established with the client.

Task 3 - Authority Selects Finalists

At the conclusion of the previous tasks, the consultant will prepare a written report that
summarizes the results of the recruitment process and recommends five to eight candidates for
further consideration by the Authority. This report will include the candidate resumes and a
profile on each candidate's background. The consultant will meet with the Authority to review this
report and to assist the Authority in selecting a group of finalists for further evaluation.

Phase |ll - Selection

"Task 1 - Design Selection Pracess _
Based on the results of the meeting conducted in Phase I, the consultant will design a selection
process to be utilized by the Authority in assessing the final candidates. This process will typically
include an in-depth interview with each candidate, but may also include other selection tools such
as an oral presentation, preparation of written reports and probiem-solving exercises.

Task 2 - Administer Selection Process

The consultant will coordinate all aspects of the selection process for the Authority. This includes
contacting both the successful and unsuccessful candidates, preparing appropriate materials,
facilitating the interviews, and assisting the Authority with deliberation of the results of the
interviews.

Task 3 — Arrange Follow-up Interviews and Conduct In-depth Reference Checks

Following the completion of the selection process, the consultant will be available to schedule and
coordinate follow-up interviews, and complete reference checks. The in-depth reference checks
are a comprehensive 360 evaluation process whereby we speak with elected officials, community
leaders, peers and subordinates. The candidates are requested to provide a minimum of ten
reference sources. Cooperative Personnel Services is able to ascertain significant, detailed
information from reference sources due to our assurance and commitment to them that their
comments remain confidential which leads to a willingness to have an open and candid discussion
with the consultant. A written summary of the reference checks is provided to the Authority. We
will also arrange for a background records check of an applicant’s driving record, court and credit
history, education verification, newspaper article research, and other sensitive items.
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Value-Added Customer Service

Throughout the executive search process, we are committed to keeping the Authority fully
informed of our progress. We will collaborate with you to provide updates on the status of the
recruitment via your preferred method of communication {phone conference, email, etc.). In
addition, during each phase in the process, we are either sending personal letters or initiating
phone calls to candidates advising them of their status. We place a high level of importance on
customer service and responding in a timely manner to all client and candidate inquiries. Qur
previous clients and candidates have expressed a sincere appreciation for our level of service and
responsiveness to the management of the recruitment process. We have developed many long
term relationships with clients that have resulted in the opportunity to assist them with multiple
recruitments,

In addition, our follow up extends once you have selected your next Executive. We will contact

both the Authority and the newly appointed Executive within six months of appointment to
ascertain if an effective transition has occurred.
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= Project Timing

Cooperative Personnel Services is prepared to begin work upon receipt of a fully-executed
contractual agreement. We can complete all search activities up to and including the selection of
a new Executive in 14 to 16 weeks. The precise schedule will depend on the placement of
advertising in the appropriate professional journals, and the ability to schedule, as quickly as
possible, the initial Client meeting. A proposed schedule is presented below.

PROPOSED SCHEDULE

Task Name Month 1 onth 2 Month 3

1
\
I

S T S ST A PRI (U [P
Initial Meeting to Define
Candidate Profile

Place Ads and Draft
Brochure

Brochure Approved and

Printed
Aggressive Recruiting

Final Filing Date

Preliminary Screening

Report of Results to the
Authority

Authority Interviews

Background/Reference
Checks

Appeointment
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LT

Cost

The professional fee for the recruitment services as outlined is 25% of the first year’s annual
salary, not to exceed $20,000 for Executive Search services. Our professional fee covers all the
consuttant services associated with Phases I, I and I}l of the recruitment process, including the
necessary field visits (up to three) to develop the candidate profile and recruitment strategy, assist
the Hiring Authority in finalist selection, and facilitate candidate interviews with the Port Authority
of New York and New Jersey. The listed fee structure would not change throughout the four year
contract.

Reimbursable Expenses

Actual out-of-pocket expenses for such items as consultant travel, advertising, and marketing are
reimbursable at cost. There is no mark-up on expenses and we will work proactively with the
Authority to ensure that the dollars being spent for expenses are in keeping with the Authority’s
expectations. Reimbursable expenses range includes background checks on up to two finalist
candidates if the Authority desires.
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&= Affiliates

Cooperative Personnel Services does not have any affiliates or plans to use any subcontractors for
this opportunity.
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amm. Conflict of Interest

Cooperative Personnel Services states that there is no possible conflict of interest.
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e Standard Agreement Issues

Indemnification purports to shift risk beyond our coverage. We would prefer to limit our liability
to public liability.

“The Contractor shall indemnify the Principal against Loss or damage to any property; and claims
by the Principal or claims by any person against the Principal in respect of personal injury or death
arising out of or as a consequence of Contractor’s negligence in carrying out the services. The
contractor’s liability to indemnify the Principal shall be reduced to the extent that such loss,
damage, injury or death was caused or contributed to by the act, omission, direction or negligence
of the Principal, its servants, agents or any third party over which the Contractor does not have
control. This clause shall not extend to include any consequential lass, damage, injury or death.”

The cancellation clause on the Insurance Certificate will read:

CANCELLATION: Should any of the above described policies be cancelled before the expiration
date thereof, notice will be delivered in accordance with the policy provisions.
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asm. Executive Summary

As a network of thought leaders in HR Systems, Cooperative Personnel Services delivers
breakthrough solutions that dramatically transform public sector organizations to positively
impact the communities they serve. By establishing centers of excellence and communities of
practice, we provide your organization with the latest knowledge and the expertise to put that
knowledge into action. With offices in Sacramento, CA and Bethesda, MD (as well as partners
throughout the country}, and the proposed Project Manager residing in the New York area, our
clients draw experience from a powerful national network.

0 © Q

Cooperative Personnel Services employs more than 80 full-time OUR VISION:
employees and approximately 200 consultants who provide
professional services and technical assistance to clients across the [JRSUEIIeRsleelLRGIEENrS
country. OQur client list includes federal, state, county and city the promise of public
governments, and other governmental agencies, such as special service.
districts, colleges, universities, school districts and non-profit
organizations.

The COOPERATIVE PERSONNNEL SERVICES Commitment to Quality

Cooperative Personnel Services knows that quality services, impeccable dgiivera'bles and the
resultant client satisfaction are all factors that keep our clients coming back for more. While we
welcome the opportunity to work with our current and potential clients on a specific project, our
long term goal is to build strong and collaborative partnerships with all of our clients. In essence,
we do not want to “walk away” at the end of an engagement, but instead, strive to foster and
build ongoing relationships with the agencies we serve.

We strengthen our commitment to quality in a number of ways, but two of the most notable are:

N One Year Guarantee - If the candidate selected and appointed by the Authority, as a result
of a full executive recruitment, terminates employment for any reason before the
completion of the first year of service, Cooperative Personnel Services will provide the
Authority with whatever professional services are required to appoint a replacement.
Professional consulting services will be provided at no cost. The Authority would be
responsible for reimbursable expenses only.

B Client Satisfaction — While many companies talk about client satisfaction, how many
measure the impact of that through assessing client satisfaction by distributing written
surveys and tying the results of these surveys to their performance management system?
Cooperative Personnel Services does. All of our clients receive a client satisfaction survey
at the end of each engagement to respond to questions on the quality of our staff, our
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deliverables and the overall consulting relationship. The answers to these questions are
then compiled and analyzed to identify client satisfaction ratings which are used as a factor
within the Cooperative Personnel Services performance management system. The ratings
are weighted very highly in each Cooperative Personnel Services employee’s individual
performance plan and annual performance rating to ensure Cooperative Personnel
Services continues to deliver on the high level of client satisfaction our clients have a right
to expect from us.

Our primary services include:

B Recruitment and Selection
©@ Recruitment and Staffing Strategy
Job Analysis
Develop/Deliver Assessment Services
Test Development and Administration
Executive Recruitment
B Talent Management
Competency Modeling
Workforce and Succession Planning
HR Process Reengineering
Organizational Assessment, Design and Development
Performance Management
Employee Engagement
Employee Relations
B Classification, Compensation and Totai Rewards
% Position Ciassification
@ Job Evaluation
% Compensation
® Awards, Pay for Performance, Merit Pay
B Training and Development
Organizational Needs Assessment or Training Strategy
Organizational Training Programs
Coaching and Coaching Programs
Mentoring and Mentoring Programs
Training Courses {off the shelf, or custom)
Leadership Development
Facilitation
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a=m. Qualifications of Consultant Team

Cooperative Personnel Services has an excellent team of Executive Recruiters to assist the
Authority in this important recruitment endeavor. The Project Manager will be Wil Godsave. The
Lead Recruiters will be Stuart Satow and Pam Derby, who are highly experienced Executive
Recruiters who have conducted hundreds of successful recruitments in all areas of the public
sector. Information about these recruiters follows, and their experience is highlighted below.

During the course of the project, should substitution of staff become necessary due to unforeseen

circumstances, Cooperative Personnel Services will pull from its talented pool of consultants, and
we agree to submit the name and qualifications to the Authority for review and approval.
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ATTACHMENT B
REQUEST FOR PROPOSALS FOR PERFORMANCE OF EXPERT RECRUITMENT
SERVICES FOR EXECUTIVE AND MID-LEVEL STAFF AS REQUESTED ON A
“CALL-IN" BASIS DURING 2011-2015 (RFP #25881)

AGREEMENT ON TERMS OF DISCUSSION

The Port Authority’s receipt or discussion of any information (including information contained
in any proposal, vendor qualification, idéas, models, drawings, or other material communicated
or exhibited by us or on our behalf) shall not impose any obligations whatsoever on the Port
Authority or entitle us to any compensation therefor (except to the extent specifically provided in
such written agreement, if any, as may be entered into between the Port Authority and us). Any
such information given to the Port Authority before, with or after this Agreement on Terms of
Discussion (“Agreement”), either orally or in writing, is not given in confidence. Such
information may be used, or disclosed to others, for any purpose at any time without obligation
or compensation and without liability of any kind whatsoever. Any statement which is
inconsistent with this Agreement, whether made as part of or in conne